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April 1,  201 3 

Jeff R. Derouen 
Executive Director 
Public Service Cornmission 
2 1 1 Sower Boulevard 
P.O. Box 615 
Frankfort, KY 40602-06 15 

RE: Kentucky Power Company’s 2012 Vegetation Management Report Filed In 
Conformity With Commission’s June 28,2010 Order in Case No. 2009-00459 

Dear Mr. Derouen: 

Please find enclosed and accept for filing the original and ten copies of Kentucky Power 
Company’s 2012 Vegetation Management Report. It is being filed in accordance with the 
Commission’s June 28, 201 0 Order in Case No. 2009-0049 and 
Agreement approved by that order. A copy is being served on 

i have amuestioiis .  

MRO 
cc: Dennis G. Howard I1 (with enclosure) 
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COMMONWEALTH OF KENTUCKY 

BEFORE THE PTJBLIC SERVICE CPMMISSION 

RESPONSE OF I(ENTTJCI<Y POWER COMPANY 

IN CONFORMITY WITH PARAGRAPH S(d) 

OF THE UNANIMOUS SETTLEMENT AGREEMENT, 

APPENDIX A TO THE COMMISSION ORDER IN 

CASE NO. 2009-00459 

DATED JUNE 28,2010 

April 1 , 201 3 
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In accordance with tlie Public Service Conmission's Order dated June 28, 2010, 
in Case No. 2009-00459, I<entucly Power inaltes the following report regarding its 
distribution vegetation management program for tlie 20 12 calendar yeas: 

System Performance (SAIFI, CAIDI, and SAIDI) 

The first set of reliability inforination includes the I< eiitucky Power Systeni 
Average Interruption Frequency Index, the Customer Average Interruption Duration 
Index, and the System Average Tiiterruption Duration Index for the repoi-ting period, 
luiown in the industry as SAIFI, CAIDI, and SAIDT, respectively. ICentucky Power has 
included these system performance numbers, excluding major events as defined by IEEE 
standard 1366, for tlie past five years: 

20 12 Distribution Vegetation Management (W) Work by Circuit 

See Attachmelit 1 €or vegetation management work performed on each 
distribution circuit for 20 12. The units repoi-ted are miles coinpleted CUT, Miles 
Completed SPRAY, Miles Coinpleted TOTAL, acres of brush cut, acres of brush 
sprayed, trees removed and trees trimmed. 

20 12 Distribution Operation Qpr; Maintenance VM Work by Circuit 

See Attaclmient 1 for tlie total expenditures for vegetation management work on 
each distribution circuit in 20 12. RWM, AEP's software program for tracltiiig vegetation 
work and expenditures, does not separate the Q&M and Capital expenditures €or the 
circuits worked during the year. Tlierefore the costs in Attacluneiit 1 represent the total 
O&M and Capital expenditures for each circuit in 2,012. 
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20 ]I 2 Distribution Vegetation Il\/fanapement Plan - Additional hforniation 

ICeritucky Power’s 20 10 Distribution Vegetation Maiiagemeiit Prograin cliariged 
mid-year 20 10 ikoiii a perforinaice-based maiiitenaiice program to a full-circuit 
maintenance program aimed at inoviiig our VM Prograin to a cycle-based approach. Tlie 
transition to a cycle-based program is estimated to take 7 years. 

Iii 2012, inaiiitenaiice was coinpleted on 2,054 miles of line while our goal was lo 
achieve riiaiiiteiisuice on 1,999 miles of line. 

The total 2012 O&M expenditures for the VM Program were $17,023,685, or 
$21 4,230 below the Settleinent annual amount of $1 7,237,965, as sliowii below. 

Total VMP 08tM $ 17,023,685 

Settlement Agreement Paragraph 5(a) $ 7,237,965 
Settlement Agreement Paragraph 5(b) $1 0,000,000 
Total Settlement Agreement $ 17,237,965 

A ~ Q U R &  spent below the agree en& $ 214,280 

Althougli the Coinpany over expeiided in 2010 aiicl2011 by $343,712 and $7,290 
respectively, TCeiitucky Power plans to increase expenditures in 201 3 by the under 
expenditure in 2012 of $214,230 to a O&M Expense target of $17,452,245 for its 
Vegetation Manageineiil Program. 
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Summary o f t  e 2012 Kentucky istribution Vegetation 
~ a ~ i a ~ ~ ~ ~ ~ ~  Program 

Keiitucky Power’s 20 12 Distribution Vegetation Manageiiient (VM) Program continued 
the migration from a perforinance-based asset management maintenance prograin to a 
fiill-circuit cycle-based inaiiitenance program. Approximately tliii-ty percent of our 
distribution system has been recleared since July of 20 10. We still estimate that tlie 
reclearing of our distribution system will be conipleted in about seven yeas  (July 201 7). 
Tlie number of iniles recleared per year will increase as we work tlxough the most over- 
grown, densely vegetated circuits. 

Service restoration work associated with five major storms hampered KY Power’s 
vegetation maintenance e€€oi-ts in 20 12. In addition, the projected cost of reclearing 
some circuits was underestimated. Tlie increased costs were primarily due to tlie larger 
than anticipated amount of tree growtli eiicroacliing into the primary, and to tlie amount 
of slash cleanup. Tlie program identified 1 , 157 iniles €or reclearing, and 895 iniles (77%) 
were recleared. Most of the plaimed work that was unfinished iii 2012 will be sclieduled 
for completion in 20 1 3. Finally, some planned work was deferred because of shifts in 
priorities caused by changes in circuit relialility performance. 

The program also plaimed for 2,440 acres to be sprayed and 2,264 (93%) were 
accomplished. 

Total 0&M expenclitures for tlie VM program were $17,023,685 or 98.76% of the O&M 
budget target. Forestry capital expenditures were $2,336,549 bringing the total 
expenditures for the VM Program to $19,360,234. The Company has added the 2012 
O&M slioi-lfall to the 2013 O&M budget. Costs that were not allocated to a circuit 
include; Inteiiial Labor & Fleet, unscheduled liotspot maintenance, trouble restoration 
work, tree ticket investigation, contract foresters, tree contractor’s field supervision, 
incentive program Cor tree contractor’s employees, and materials (herbicides for tlie 
Spray program). 
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