
MINUTES OF REGULAR MEETING 
BOARD OF WATER WORKS 

January 9,2001 

The regular meeting of the Board of Water Works was held on January 9,2001 in the Board 
Room of the Louisville Water Company, 550 S .  Third Street, Louisville, Kentucky, convening 
at 1:00 p.m. 

Board Members Present: 
Mr. Stephen C. Gault 
Mr. Jack Segell 
Ms. Wendy Welsh 
Mr. Owen Hammons 
Mr. Phillip Bond 

Board Members Absent: 
The Hon. David L. Armstrong, Mayor 
Mr. Stewart Conner 

Others Present: 
Mr. John Huber, President 
Mr. Robert Miller, V. P. - Treasurer 
Mr. Gregory Heitzman, V. P. - Chief Engineer 
Ms. Laura Douglas, V. P. General Counsel & Secretary 
Ms. Karla Teasley 
Mr. Steve Hubbs 
Ms. Jane Driskell 
Mr. Matt Neunier, Mendel Scott 
Ms. Barbara Crow 
Mr. Tim Ball, JWAHMB 
Mr. Scott Potter 
Mr. Bret Russell 
Mr. Jim Smith 
Mr. Jack Wang 
Mr. Ralph McCord 
Mr. Roy Hynn, Gresham Smith 
Mr. Joe Eigel, Gresham Smith 
Mr. Don McKay 
Ms. Ellen Mackin 
Ms. Rhonda Brown 

Mr. Huber called the meeting to order and announced that Mr. Conner is out of the 
hospital and doing well. 
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Project No. Project Name Total Project Net LWC 
cost cost 

Developer Installed Refunding Main Extension Projects 
00-067 Summit at Louisville $197,965.00 
00-099 Park Duvalle Phase 3 A Section 1B $ 54,540.00 
00-1 10 Spring Meadow Patio Homes Section 3 $ 21,975.00 
00-1 11 Center of Bluegrass $ 38,700.00 

SurchargeLWC Tapping Fee Water Main Extension Contracts 
99-214 Concord Hill Road $ 24,800.00 

CustomdLWC Tapping Fee Water Main Extension Projects 
01-201 Cartledge Avenue $ 22,105.00 

Metropolitan Sewer District Relocation Projects 
01-473 Beulah Church Road Drainage Improvement $ 16,200.00 
0 1-474 Oregon Avenue Drainage Improvement Project $ 25,550.00 
01-1WM Penwayfinwood Avenue Drainage Improvement $ 3,700.00 

Kentucky Transportation Cabinet 
0 1 -479 Ninth Street Extension $198,000.00 

AWARDS OF CONTRACTS LESS THAN $50,000 
00-59 Meter Keys $ 27,818.00 

CERT. OF 
EMER. RPM, INC. 

Zom Pump #3 Discharge Valve 

CERT. OF 
EMER. ACCO INC. 

Allmond Av. Garage Heaters 

$ 33.711.00 

$ 20.985.00 

A motion was made to approve the consent agenda: 

Approve minutes of previous meetings 
0 Approve claims paid during the previous month. 

Approve petitions and applications for water main extensions (when in full 
compliance with Service Rules and Regulations). 

Consent agenda approved. 

Administrative Report 
Mr. Huber reported that the average CSI for 2000 was 807. This meets one of the corporate 
goals. 
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Financial Report 
Mr. Miller reported that complete financial information for December 2000 was not yet 
available. Total sale of water, $83,857,644 is $2,049,844 or 2.5% more than budgeted and 
$443,318 or 0.5% less than the same period in 1999. Projected total operating revenue of 
$88,323,133 is $3,278,833 or 3.9% more than budgeted and $604,593 or 0.7% more than 1999. 
The winter snow and low temperature during December 2000 resulted in an additional $390,000 
in operations cost. However, this amount is within the $500,000 that was budgeted. Audited 
financials will be presented at the February Board meeting. 

Operations and Engineering Report 
Mr. Heitzman presented the Operations and Engineering Report to the Board. 
Water Production and Pumpage - Water pumpage for December 2000 was 1 19.2 MGD, an 
increase of 4 percent over December 1999 pumpage. The 2000 daily pumping average was 126.8 
MGD. This rate was 6 percent less than the record pumpage rate of 134.1 MGD in 1999, but 10 
percent above the five-year average of 114.9 MGD. 

Distribution Operations - The colder air and colder water temperatures in December increased 
main break activity in the Distribution System. There were 191 main breaks repaired in 
December, compared to 118 in December 1999. This brings total main breaks for 2000 to 717 
breaks, down from the record number of breaks of 959 recorded in 1999. This is the ninth worst 
year for main breaks recorded since 1963. A winter operations summary is provided as a 
separate report. 

Developer Extensions and Service Installations - Through December 2000 a total of 39.9 
miles of developer extension contracts were executed compared to 44.9 miles in 1999. Through 
December 2000, a total of 4,312 services were installed compared to 4,354 in 1999. Of these 
4,312 services in 2000, 512 were irrigation retrofits, bringing the adjusted new services to 3,800. 
The Company's service area experienced a record year for new development in 1999, and the 
corresponding 11 percent decline in water main extensions and 13 percent decline in new 
services indicates a slowdown in development 

Transmission Main Leak - On December 29, a joint leak was discovered on the 60-inch 
reinforced concrete main in Hazelwood at Arline. This main was installed in 1930 with leaded 
joints that often leak with sudden change in temperature or change in soil moisture. The 
Company executed an emergency contract with Hall Contracting to excavate the pipe and weld 
the joint over the New Year holiday weekend. The main was taken out of service to stop the 
leakage and facilitate the repair. Since placing the main back in service additional leaks have 
been discovered, and Miller Pipeline has been brought in under emergency contract to install up 
to 20 internal joint seals inside the 60-inch main. Total repair of the 60-inch main is estimated 
at $65,000. 

Litigation Report 
After proper motion and second, the Board adjourned into closed session for the purpose of 
discussing litigation and acquisition of property. The Board reconvened into open session 
without taking my action. 
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Srrecial Issues 

MRRP - 2001 Main Replacement and Rehabilitation 
Mr. Greg Heitzman and Mr. Bret Russell presented an update to the Board on the 2001 Main 
Replacement and Rehabilitation Program. 
The 2001 Capital Budget includes funding in the amount of $10,000,000 for main replacement 
and rehabilitation. Of these funds, $4,370,000 is reserved for replacement, $5,130,000 is 
designated for rehabilitation work and $500,000 for lead service line renewals. This one-year 
program includes replacement of 10.5 miles, rehabilitation of 25.2 miles of water main, renewal 
of approximately 723 lead service lines from main to the property connection and replacement of 
approximately 285 fir hydrants. This one-year program also includes 9.1 miles of alternate 
replacement projects totaling $4,447,000 and 18.8 miles of other areas of capital construction 
program, the alternate projects would be advanced into the 2001 program. Cost allocation is 
summarized as follows 2001 2001 

Primarv Alternate 

After 

Replacement $4,370,000 $4,447,000 
Rehabilitation $5,130,000 $3,807,000 
Service Line Renewal $ 500,000 
Grid Connection $ 250,000 
Total MRRP $10,000,000 $8,504,000 

proper motion and second, the Board authorized staff to proceed with engineering design 
and a&e&sement for bid, specified that all bids exceeding $50,000 will be returned to the Board 
for authorization to proceed with construction and that savings be used for the proposed alternate 
projects as outlined in the MRFW manual. 

Renewal of 2000 Clean and Cement Mortar Line Contract 
Approval of 2001 Clean and Cement Mortar Line Program 
Mr. Heitzman reported that in December 1999 the Louisville Water Company entered into a 
contract with Southern Pipeline Construction Company for cleaning and cement mortar lining of 
cast iron water mains in the LWC distribution system during 2000. The contract provides for an 
annual extension of the agreement provided certain performance measurements are satisfied. 
The performance criteria include customer survey results, turn-around time for temporary by- 
pass lines, Contractor Performance Evaluation, and monthly production rates. Exhibit A, 
attached to this letter, provides an explanation of the measurement criteria and the performance 
results for 2000. 
Based the original agreement, annual adjustments to the contract unit prices will be based on the 
percent change in the Consumer Price Index. 
Based on the estimated footage for the project areas and the adjusted contract unit prices, a 
contract cost and a total cost have been calculated for each proposed area. The estimated 
contract cost for the primary areas is $3,847,500. 
After proper motion and second, the Board authorized staff to award a one year renewal of the 
Clean and Line contract with Southern Pipeline Construction Company for the 2001 Annual 
Clean and Line project scope, at an estimated contract cost of $3,847,500. Further, staff 
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recommends the use of this contract for additional Clean and Line work identified as Alternate 
Projects under the 2001 Annual Main Replacement and Rehabilitation program. 

00-56/Ductile Iron Pipe and Fittings 
Mr. Heitnan reported that on December 20, 2000, bids were opened to award a ane-year 
contract, renewable for up to four (4) additional years at the sole discretion of the Louisville 
Water Company, for ductile iron pipe and fittings. Pipe and fittings are used in the installation 
and maintenance of our distribution and transmission systems. 
A total of six bids were submitted with the lowest, most responsive bids as follows: 
US Pipe & Foundry Pipe and Standard Fittings $1,884,839.57 
Hughes Supply Non-Standard Fittings $ 188,267.13 
Griffin Pipe Non-Standard Fittings $ 4,311.00 

TOTAL $2,077,417.70 
After proper motion and second, the Board authorized staff to award a one-year contract, 
renewable for up to four (4) additional years, for an estimated amount of $2,077,418 to the 
bidders listed above. Based on estimated quantities, this bid represents a 19.8% decrease in unit 
prices from the previous bid. All renewals will utilize the Producers Price Index as a cost 
adjustment factor. 

RFP#l - BuIlitt County Extension Program - KT District #1/  RFP#P - Bullit 
County Extension Program - KT District #2 
Mr. Heitman reported that staff issued two Request-for-Proposals (RFP) for professional 
engineering services for the Bullitt County Extension Program. The scope of work includes 5 1.1 
miles of main in the former Kentucky Turnpike Water District No. 1 (KTWD No.1) service area 
and 64.2 miles in the former Kentucky Turnpike Water District No. 2 (KTWD No.2) service 
area. The 115.3 miles of water main are identified in the merger agreement between Louisville 
Water Company (LWC) and the ICTWD and must be completed by 2010. 
Five qualified consulting firms submitted proposals on December 6,2000. The selection process 
included an evaluation using the following criteria: qualifications and experience (50%); 
diaadvantaged business utilization (15%); interview responses (10%); and cost (25%). The 
results of the evaluation for RFp#1 and #2 are provided in Table 1 and Table 2, respectively. 
From the evaluation, Quest Engineers, Inc. has the highest score for the REF#1 scope of work 
and Central Associated Engineers, Inc. has the highest score for the EWPR scope of work. It is 
noted that the detailed cost proposal from Gresham Smith and Partners was submitted on 
December 6, 2000. This supplemental information is considered non-responsive and was not 
opened or considered in the cost evaluation. 
After proper motion and second, the Board authorized the Chief Engineer to award two 
professional service contracts for the design of BCEP water facilities to Quest Engineers, Inc. for 
W#l and to Central Associated Engineers, Inc. for W # 2 .  These contracts are hourly rate 
contracts with a not-to-exceed price of $894,610.00 for the RFP #I scope of work and 
$734,780.90 for RFP #2 scope of work. The hourly unit prices will be reviewed and adjusted 
annually using the CPI as a guideline for adjustments. 
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Project No. 00=8O/Rotary Pump Control Valves 
Mr. Heitzman reported that on December 6,2000, bids were opened to award a contract for three 
20" and one 24" rotary pump control valves for pump check service complete with hydraulic 
operators. 
A total of two bids were received, with the lowest, most responsive bid from GA Industries for 
$154,621. 
After proper motion and second, the Board authorized staff to award a contract to GA Industries 
for an amount of $154,621. 

Project No. 00=84/FIowabIe Backfill 
Mr. Miller reported that on December 13,2000, bids were opened to award a three-year contract 
for flowable bacldill.flowable backfill is a compaction material which will fill aIl voids and is 
easily excavated. 
A total of two bids were submitted with the lowest, most responsive bid from Preston Highway 
Metered Concrete for an estimated total of $710,250. 
After proper motion and second, the Board authorized staff to award a three-year contract 
totaling an estimated $710,250 to Preston Highway Metered Concrete. This bid represents a 
.009% increase in unit prices from the previous bid, three years ago. 

Project No. OO-85/Seed and Sod Turf Repairs 
Mr. Miller reported that on December 13,2000, bids were opened to award a three-year contract 
for turf repairs. This contract includes providing seed, sod and fill materials as well as 
performing turf repairs at various work site locations. 
A total of five bids were submitted with the lowest, most responsive bid from Bluegrass 
Lawnscape for an estimated three-year total of $102,412. 
After proper motion and second, the Board authorized sta€f to award a three-year contract 
totaling an estimated $102,412 to BIuegrass Lawnscape. This bid represents a 36% decrease in 
unit prices from the previous bid (three years ago). 

Project No. 00-5 12 Seventh Street Main Replacement 
Mr. Heitzman reported that bids were received and opened Wednesday, December 20, 2000 to 
install 2,650 linear feet of 12-inch water main along Seventh Street Road, and 310 linear feet of 
6-inch in Leroy Avenue. Included with the project are the installatiodrenewal of 3 fire hydrants 
and the transfer, renewal, or reIocation of 28 customer services. The project includes two bores 
beneath Seventh Street Road. 
Award of this project was based an evaluation of bids submitted with consideration for bid price, 
completion time, and the utilization of MBE/WBE subcontractors. 
A total of six bids were received and opened from pre-qualified contractors. T&C Contracting, 
Inc submitted the lowest responsive bid in the amount of $220,874 resulting in a total project 
cost of $303,474. A tabulation of the bids is attached and the project financial summary is 
provided as follows: 

Budget Estimate Budget 
of Record After Bids 

Contract Cost $210,000 
Total Project Cost $292,600 

$220,874 
$ 303,474 
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After proper motion and second, the Board authorized the Chief Engineer to award a contract in 
the amount of $220,874 to T&C Contracting, Inc to install the water facilities associated with 
this project. 

Communications 

Emerging Contaminants in Drinking Water 
Jack Wang and Steve Hubbs led a discussion regarding emerging contaminants. With the 
advancement in analytical technologies, more and more contaminants are discovered in drinking 
water sources. Recent examples include the discovery of MTBE, perchlorate and some 
pharmaceutically active chemicals in source waters. Some of the contaminants may pose health 
risks to human beings, and thus have raised consumers’ coiicerns. 
Contaminants in drinking water can be classified into two categories: microbial contaminants 
and chemical contaminants including radioactive materials. Many of the contaminants have 
been identified and regulated by the USEPA. However, more and more contaminants are being 
discovered in drinking water sources as the analytical technology advances. 
Emereing Microbial Contaminants 
The concern for emerging microbial contaminants in drinking water is infectious diseases caused 
by these contaminants. 
Emerging Viruses 
Emerging Viruses in drinking water include Enteroviruses, Culicivirus and Nonvulk virus, and 
Hepatitis viruses. Human enteroviruses cause a variety of clinical illnesses ranging from 
paralytic poliomyelitis, heart infection, and diabetes to common cold. 
Conventional water treatment processes (physical removal and chlorine disinfection) are very 
effective in removinghnactivating Enteroviruses and Hepatitis viruses. However, little is known 
about removing/inactivating Calicivirus. 
Crvmospridium 
Most microbes are susceptible to chlorine as a disinfectant and filtration for mechanical removal. 
Cryptosporidium, however, has proven resistant to chlorination and capable of passing through 
filtration when filters are not operated optimally. An outbreak of Cryptosporidium in Milwaukee 
is credited with making hundreds of thousands sick and killing over 100 with weakened immune 
systems. 
Other Emerging Protozoa 
Other emerging protozoa include Cyclospora, Microsporidia, and Toxoplasma. Evidence 
strongly suggests that cyclospora is transmitted by water. The illness associated with cyclospora 
is characterized by watery diarrhea, abdominal cramping, and low fever for several weeks. The 
role of microsporidia in waterborne disease is yet to be determined. Toxoplasma is a frequent 
opportunistic infection in AIDS patients. 
Emerging Chemical Contaminants 
The major concern for emerging chemical contaminants is the health risks associated with long- 
term, low dose exposure to these contaminants. The health risks include cancer development and 
endocrine system disruption such as birth defects. 
Cancer-causinp Contaminants 
The newly discovered contaminants include MTBE, perchlorate, and NDMA. MTBE is a 
gasoline additive. It is water-soluble and has caused many groundwater contamination incidents 

9 

LWC 0599 



due to the leakage of underground storage tanks. Perchlorate contamination is associated with 
rocket fuel. NDMA is a compound that can be produced during the water treatment processes. 
Studies have shown that all of the three contaminants could cause cancers. 
The risk of MTBE and perchlorate contamination in LWC water is very low as MTBE is mostly 
associated with groundwater contamination and perchlorate is associated with rocket launching 
activities. 
It is unknown at this time if LWC water contains NDMA. The water quality laboratory currently 
is not capable of monitoring this compound. To develop in-house monitoring capacity, a major 
equipment upgrade is needed. Currently, we plan to use outside research laboratories to conduct 
assessment monitoring for this compound. Further treatment actions may be needed if the 
monitoring results indicate that the NDMA level in our water is above 20 parts per trillion. 
Water Treatment Options 
As most of the emerging microbial contaminants may be resistant to chlorine disinfection, 
improvement in disinfection facility is needed in addition to increasing physical removal by 
optimizing filtration process or implementing riverbank filtration. Studies have shown that U V  
disinfection may be the future of primary disinfection. 
For emerging chemical contaminants, physical-chemical or biological treatment will be needed. 
Currently, information on treatment effectiveness for removing endocrine disruptors and PhAcs 
from water has been limited. More research is needed in this field. 

Acceptance of Water Extension Project and Referral to Jefferson County Fiscal 
Court Pursuant to KRS 94.265 Johnson Farm Road: Johnson Road to End 
Mr. Heitman reported that an Apportionment Warrant public hearing was held for Johnson 
Farm Road: Johnson Road to End. The public hearing was held in response to receipt of a 
majority petition for this private road project. The public hearing was structured to provide a 
brief background on the County-wide Water Extension Program, as well as address specific 
details of the project and process by which water mains will be extended using Apportionment 
Warrants as prescribed in KRS 96.265. 
The private road Agportionment Warrant project is summarized as follows: 
Johnson Farm Road Johnson Road to End 
- 
- 

- $75,000 estimated cost 
- 10 eligible properties 
- 9 affirmative petitioners 
- 90% of eligible properties 
- 

Public Hearing - December 9,1999 - Eastwood Fire Protection District, Station #1 
3,100 lineal feet of 6-inch water main 

$7,500 not-to-exceed “equal share” per property cost 

After proper motion and second, the Board adopted a motion referring this project to Jefferson 
County Fiscal Court for its consideration. Upon approval by Fiscal Court and adoption of 
County ordinance, the Company will proceed to final design, and advertisement for bid on this 
project. 
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Rebuild South Coagulation Mixers at the Crescent Hill Filter Plant 
Mr. Jim Smith reported that on August 8, 2000 the Board of Water Works authorized the Chief 
Engineer to execute an emergency contract with Vesco Engineering for design and construction 
services to repair coagulation mixing unit number 5 at the Crescent Hill Filter Plant. At that 
time, it was noted that only one of the four south coagulation mixing units was fully operational - 
one had completely failed and was out of service, and the remaining two, had partially failed and 
were in limited service. As a consequence, it was recommended to the Board that an emergency 
change order be executed with Vesco if another coagulation mixing unit failed and repair was 
necessary to maintain a reliable treatment capacity of 280 MGD at the Crescent Hill Filter Plant 
to meet peak summer production demands. Effective coagulation mixing is essential for 
producing a safe, high quality drinking water that meets regulatory requirements for turbidity 
removal and disinfection. 
In order to meet 180 MGD capacity requirements for peak, summer production demands, an 
additional coagulation mixing unit needs to be repaired by June, 2001. 
Preliminary estimates provided by Vesco to repair one of the remaining partially failed mixing 
units are $218,445. The remaining two south coagulation mixing units will be rebuilt by our 
standard advertise-design-bid-construct procurement process. 
After proper motion and second, the Board authorized staff to execute an emergency change 
order with Vesco Engineering to repair coagulation mixing unit number 8 at the Crescent Hill 
Filter Plant by June 1,2001 in an amount, not exceed $220,000. 

Project No. 00-74 Rest Cottage Lane Tapping Fee Extension Service to 117 to 
123 Rest Cottage Lane 
Mr. Beitzman led a discussion regarding this project. Approval is requested for a Tapping Fee 
main extension that will extend the existing 8-inch water main approximately 1330 1.f. to serve 
five (5)  unserved properties along this private roadway in Oldham County. Of the existing five 
property owners, one has an existing home, one property owner is currently building a single 
family home (Cecil) and another is planning to build a home (Murphy). The other two lots are 
vacant. The estimated cost of the extension is $39,000 or an equal share of $7,800. The final 
tapping fee will be adjusted to actual cost. The two property owners that are building homes 
have signed a petition requesting this extension. They have jointly signed a petition to split the 
cost of a third assessment thereby satisfying a 3 of 5 majority petition (60%). 
After proper motion and second, the Board authorized staff to proceed with this tapping fee 
water main extension. The fourth assessment collected by the Company will be returned to the 
original two property owners. 
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New Business 

Healthcare, Dental, Disability and Life Insurance Plans 
Don McKay and Ellen Mackin reported on the Benefits Team’s work and proposal. The total 
cost for LWC employee benefits during calendar year 2001 will increase by 15.6%. (Last year 
(2000) LWC’s costs escalated by 4%.) 

After proper motion and second, the Board authorized staff to award the following contracts for 
healthcare services: 

1) Hurnana in the amount of $2,150,919; 
2) Delta Dental in the amount of $202,032; 
3) Disability Insurance in the amount of $83,476 with CIGNA; 
4) Life insurance in the amount of $154,883 with Monumental Life. 

The meeting adjourned at 2:45 P.M. 
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CERTIFICATION 

This is to certify that the following Johnson Farm Road: Johnson Road to End, is a true 
copy of a resolution duly and unanimously adopted at the regular meeting of the Board of 
Water Works of Louisville on January 9,2001, a quorum being present. 

Signed, 

ent, General Counsel 
& Corporate Secretary 
January 9,2001 
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Board of Water Works 
Resolution 

January 9,2000 

It appearing that this Board has received petitions, signed by a majority of the owners of 

property abutting Johnson Farm Road: Johnson Road to End, a private way in 

Jefferson County, and acting thereon convened a public hearing on November 9, 1999, 

notice of which was duly published in accordance with Chapter 424 of the Kentucky 

Revised Statutes (a copy of which notice is attached), to consider the benefits of 

extending water service to such properties, and it further appearing that following such 

hearing and meeting, and receipt by the Board of a report thereon, the Vice President- 

Chief Engineer of the Company has recommended the extension of such water along 

Johnson Farm Road: Johnson Road to End; as being feasible and beneficial. 

NOW, THEREFORE BE IT RESOLVED that the Board of Water Works hereby 

determines that it is feasible and beneficia1 to extend such water service along Johnson 

Farm Road Johnson Road to End, and, by these presents, does hereby recommend 

and refer the proposed water service extension to the Jefferson County Fiscal Court, 

pursuant to KRS 96.265, for its consideration of an ordinance providing for the extension 

of such water service. 
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PROJECT AREA 
R E  NAME: JOHNSON FARM RD. 
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MINUTES OF REGULAR MEETING 
BOARD OF WATER WORKS 

February 13,2001 

The regular meeting of the Board of Water Works was held on February 13,2001 in the Board 
Room of the Louisville Water Company, 550 S. Third Street, Louisville, Kentucky, convening 
at 1:OO p.m. 

Board Members Present: 
Mr. Stephen C. Gault 
Mr. Jack Segell 
Ms. Wendy Welsh 
Mr. Owen Hammons 
MI-. Phillip Bond 

Board Members Absent: 
The Hon. David L. Armstrong, Mayor 
h4r. Stewart Conner 

Others Present: 
Mr. John Huber, President 
Mr. Robert Miller, V. P. - Treasurer 
Mr. Gregory Heitzman, V. P. - Chief Engineer 
Ms. Laura Douglas, V. P. General Counsel & Secretary 
Mr. Jerry Anderson, CHZMHi11 
Mr. Rick Delaney, Morgan Keegan 
Ms. Karla Teasley 
Ms. Kay Ball 
Mr. James Wehrle 
Mr. Steve Hubbs 
Ms. Jane Driskell 
Ms. Amber Halloran 
Mr. Spencer Harper 
Ms. Barbara Crow 

Mr. Huber called the meeting to order. He introduced Mr. James Wehrle, the new Vice 
President of Human Resources and Organizational Development. Mr, Huber also introduced Mr. 
Rick Delaney of Morgan Keegan. Mr. Huber and Mr. Segell also stated that Mr. Canner 
continues to do well. 
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Project No; Project Name Total Project Net LWC 
cost Cost 

Developer Installed Refunding Main Extension Projects 
01-001 
01-004 

Woods of Landis Lakes Section 1 
Pleasure Ridge Point Section 2 

Surcharge Water Main Extension Projects 
01 -200 Acme Way 

Apportionment Warrant KRS 96.265 Petition 
KRS 96.265 Back Run Road 
KRS 96.265 Scotts Gap Road 
KRS 96.265 
KRS 96.265 Goff Lane 

Wolf Run Road: Keys Ferry Road 

$ 28,940.00 
$ 63,730.00 

$ 10,210.00 

$494,000.00 
$290,520.00 
$ 54,400.00 
$540,200 .OO 

Metropolitan Sewer District Relocation Projects 
00-618 Helck Avenue Drainage Improvement Project $ 10,200.00 

Oldham County 
00-602 Old LaGrange Road Water Facilities Relocation $ 24,675.00 

Developer Relocation Projects 
01-483 Dairy Queen 4026 Taylorsville Road Water $ 9,000.00 

01 -1409D Stanley Gault Parkway Water Facilities $ 4,700.00 

01-483 The Gardens at Hurstboume Water Facilities $ 39,500.00 

Facilities Relocation 

Relocation 

Relocation and Extension 

Item D: Authorization for design and bid of projects (estimated to cost less than $200,000) 

Project No. Project Name Total Project Net LWC 
cost cost 

01-729 Allmond Avenue Radiant Heat System $ 95,000.00 

Item E: Bid tabulations (award of contracts less than $500,000 having at least 3 bidders and not more than 
5% over budget if there are no bid informalities and the lowest price received is from a qualified 
Bidder and that the second bidder is within 10% of the low bid.). 

Project No. Project Name 

Item F: Award of contracts less than $50,000 

Project No. Project Name 

Total Project Net WC 
cost cost 

Total Project Net WC 
cost cost 

00-76 Employee Assistance Program-Comp. Neg. $ 40,500.00 

01-03 Water Bill Forms - 2 years $ 37,832.00 
01-06 Cisco Maintenance Update $ 17,680.00 

3 years, VALUE OPTIONS 

CS BUSINESS SYSTEMS (CMBE) 

A 
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A motion was made to approve the consent agenda: 

Approve minutes of previous meetings 
Approve claims paid during the previous month. 
Approve petitions and applications for water main extensions (when in full 

compliance with Service Rules and Regulations). 

Consent agenda approved. 

Administrative Report 
Mr. Huber reported that currently LWC is evaluating consulting engineers to assist with the 
facilities plan. The Bvard will receive more information on this matter in March. 

Financial Report 
Mr. Miller presented the Treasurer’s report. Total operating revenue of $88,098,700 is 
$3,054,300 or 3.59% more than budgeted and $380,200 or 0.43% more than the same period in 
1999. We sold 5.28% less water in 2000 than the same period in 1999. Water delivered to the 
mains was 5.45% less than 1999. Net income of $28,799.00 (line 26) is $2,957,200 or 11.44% 
more than budgeted and $164,700 or 0.57% less than 1999. Mr. Miller stated that the year’s 
dividend is projected at $28,800.00. 

Operations and Engineering Report 
Production and Water Quality - Due to the cold winter period in January and associated main 
break activity, the water pumpage was up by 5 percent over January 2000. In response to higher 
occurrence of positive coliform samples collected in 2000, staff has modified the water 
distribution sampling program and increased the water sample size from 245 to 453 samples 
collected per month. These additional samples will improve our ability to monitor distribution 
water quality. The revised sample plan was approved by the Kentucky Division of Water. 
Distribution System - Through January, 158 main breaks have been repaired, compared to 109 
in January 2000. From December 1, 2000 through January 31,2001 a total of 349 breaks were 
repaired. The weather has moderated over the last several weeks, and main break rates have 
reduced to less than 3 breaks per day. Finished water temperature has also risen from a low of 
33 degrees on January 2 to 37 degrees on January 31. With the warming weather trends, 
distribution crews will be completing emergency break repair restoration and moving to normal 
preventative maintenance work in the coming weeks. 
Call Center - Call volumes continued at high levels in Jmuary due to customer inquiries on 
estimated bills and winter-related emergencies, such as water main breaks. The abandonment 
rate was 25.6 percent for the month. Fifteen percent of the bills were estimated during January, 
due to the impact of winter ice and snow conditions on meter reading operations. 
Cardinal Hill Transmission Main Repair - Over the course of the last month, staff has initiated 
repair on four leaks on critical 60-inch transmission mains. An emergency material order was 
placed with Miller Pipeline Corporation to begin fabrication of “Weko“ internal joint seals. 
Southern Pipeline Construction has been retained under our annual contingency contract to make 
these two repairs. This internal joint repair will begin upon fabrication of replacement gears for 
an inoperable gate valve necessary to isolate the main. Consequently, all repair activities are 
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awaiting the return of that valve to service. 
Mr. Heitman also reported that on 2/12/01, a leak in a primary transmission line required LWC 
to shut down the B. E. Payne plant. One large industrial customer supplied through the Payne 
plant was notified. 
Kentucky Infrastructure Authority (KIA) - The KIA has received $50 million in funding 
from the state to provide water service to unserved and underserved areas throughout Kentucky. 
The service area of the Louisville Water Company in Jefferson, Oldham, and BuIlitt Counties 
fall under the KIPDA Regional Council. KTPDA is currently soliciting projects from water 
providers in the area for consideration of funding by the KIA and other funding agencies. Staff 
is compiling the remaining unserved areas of Jefferson, Oldham and Bullitt Counties for 
submittal to KIPDA. The Bullitt County Extension Program has the greatest potential to qualify 
for grant and low interest loan funding from KIA, the Community Development Block Grant 
(HUD) program, and the Economic Development Agency (EDA). 

Mr. Huber indicated that the Litigation Report would be held until after presentation of the 
Special Issues Item IV. The Board proceeded to a consideration of Item 111, the Audit 
Committee report. 

Audit Committee Meeting 
Mr. Bond presented the Audit Committee report for the January meeting. Mr. Bond reported that 
the committee met with Don Whitehouse, the internal auditor. The committee reviewed the 2001 
Audit Plan and an ethics questionnaire distributed to all staff. The committee reviewed the 
Annual Physical Inventory Report and the Fuel Transportation Audit. Mr. Bond also reported on 
GASB-34, which requires the company to present new financial information including the 
following information, where applicable: 

1. 
2. 
3. 
4. 
5. 
6. 

Management Discussion and Analysis (MD&A) 
Statement of Net Assets or Balance Sheet 
Statement of Revenue, Expenses and Changes in Fund Net Assets; 
Statement of Cash Flows (Direct Method); 
Notes to the Financial Statements, and 
Required Supplemental Information (RSI) other than MD&A 

Implementation is required by December 31, 2003. Mr. Bond also gave a summary of the 
February 11,2001 audit committee meeting. He discussed the qualified opinion given by Crowe 
Chizek of the E-CIS. Notwithstanding, the qualified opinion of the E-CIS system, there will be 
no adverse impact on LWC’s financial systems. 

Special Issues 

Series 1992 Bond Refinancing 
Mr. Miller introduced Mr. Spencer Harper, special bond counsel, and Mr. Rick Delaney, 
Financial Adviser, Morgan Keegan. Mr. Miller stated that Louisville Water Company issued the 
Series 1992 Bonds in August 1992 in the amount of $74,835,000 for the purpose of a current 
refunding of the Series 1986A and 1986B Bonds and the Kentucky Retirement Systems past 
service liability note to provide a small amount of new funding. Since that time, as a result of 
principal included in the bond service payments, the outstanding amount for the Series 1992 
Bonds has been reduced to $60,245,000. 
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The Series 1992 Bonds reached their first call date on November 15, 2000 at 102. Since that 
time, interest rates have fallen to a point at which it is appropriate to consider refinancing the 
bonds to achieve significant debt service savings. Staff has evaluated a refunding analysis that 
indicates that the most advantageous point in time to refinance the bonds would be at the May 
15th interest payment date. An analysis performed in mid-January indicated a potential gross 
debt service savings of $5.1 million and a present value savings of $3.8 million. 
After proper motion and second, the Board voted to select Morgan Keegan as Financial Advisor 
for the 1992 Bond Refinancing, retain Spencer Harper of Harper, Ferguson and Davis as Bond 
Counsel, National City Bank as Trustee, Hawkins, Delafield and Wood as Underwriter’s 
Counsel and adopt a Board resolution authorizing the refinancing. 

200 1 System Development Charge 
Mr. Miller reported that Louisville Water Company adopted a System Development Charge in 
1992 to be applied to all services connecting to mains installed after January 1, 1992. The 
System Development Charge (SDC) is based on capital expenditures for existing and planned 
growth-related transmission, booster pumping and storage facilities. Collections are designated 
to finance growth-related expansion to the system. This charge was set at $700, based on studies 
contracted with CH2M Hill and later reviewed by Thomson Environment Network, Inc. Each 
year, the model is updated by staff, following preparation of the Capital Expenditures Program, 
in an effort to review the adequacy of the SDC. After proper motion and second, the Board 
voted that the System Development charge remain unchanged at $700.00 for 2001. 

Litigation Report 
After proper motion and second, the Board voted to go into closed session for the purpose of 
discussing litigation and acquisition of property. The Board reconvened into open session 
without taking any action. 

Bid Tabulations 

99-54/ResiIient Seat Gate Valves - PPI Renewal 
Mr. Miller reported that on February 15, 2000, the Board of Water Works approved the 
recommendation to award a contract for resilient seat gate valves to U.S. Pipe and Foundry. This 
contract contained a provision that allowed it to be renewed over a four-year period at the sole 
discretion of the Louisville Water Company. AI1 renewals would utilize the Producers Price 
Index, Commodity Code 3491-l/Gate, Global and Check Valves, as a cost adjustment factor. 
Resilient seat gate valves are used for installations, repairs and maintenance within OUT 

Distribution and Transmission systems. 
After proper motion and second, the Board voted to renew the contract for the purchase of 
resilient seat gate valves with U.S. Pipe and Foundry for an estimated amount of $1,057,465. 
This renewal represents a 2% increase in unit prices from the previous year. 

98-60-Locating Services (Joint Utility Negotiation) - CPI Renewal 
Mr. Miller reported that on January 19, 1999, the Board of Water Works approved the 
recommendation to award a contract for locating services to STS, Inc. This contract contained a 
provision that allowed it to be renewed over a three-year period at the sole discretion of the 
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Louisville Water Company. All renewals would utilize the Consumers Price Index as a cost 
ceiling for any price adjustments to the original bid unit prices. 
After proper motion and second, the Board voted to renew the contract with STS, Inc. for an 
estimated amount of $350,079. Based on the Consumer Price Index, this contract represents a 
3.4% increase in unit prices from last year’s unit prices. 

01 -OZ/Fleet Vehicles 
Mr. Miller reported that on January 31, 2001, bids were opened to award a contract for fleet 
vehicles used by LWC crews. A total of fourteen (14) bids were submitted with the lowest, most 
responsive bids listed below: 

7 Medium Duty Trucks Uebelhor & Sons $261,793.00 
2 Intermediate Passenger Cars Countryside Ford $ 30,796.00 
1 1 95 Ton Cab and Chassis Pearce Motors $ 27,569.00 
2 Rubber Tire BackhoeAoader Americon $ 91,088.00 

Total Costs $411,246.00 
After proper motion and second, the Board voted to award contracts totaling $411,246 to the 
bidders listed above. 

Communications 

Old Business 

Issuance of Apportionment Warrants per KRS 96.265 
Derbyshire Estates: Winding View Trail, Rolling Hills Trail, Running Brook Trail, 
Persimmon WoodTraii and Deer Crossing Trail 
h4r. Heitzman reported that a public hearing was held February 25, 1999 for the extension of 
water service throughout the Derbyshire Estates Subdivision: Winding View Trail, Running 
Brook Trail, Persimmon Wood Trail, Rolling Hills Trail, Wildflower Trail and Deer Crossing 
Trail. The Board of Water Works adopted a resolution for Derbyshire Estates on March 16, 
1999 recommending the proposed water service extension to Jefferson County Fiscal Court for 
final approval and passage of an ordinance. Subsequently, Fiscal Court approved Ordinance No. 
13, Series 1999 on April 27, 1999 (a copy of which is attached) for the Derbyshire Estates 
project. The construction contract was awarded to Reynolds, Inc. in December, 1999. 
After proper motion and second, the Board voted to adopt a resolution for the issuance of 
Apportionment Warrants and liens against 65 benefited properties throughout the Derbyshire 
Estates Subdivision: Winding View Trail, Rolling Hills Trail, Running Brook Trail, Persimmon 
Wood Trail and Deer Crossing Trail in accordance with KRS. 96.265, as described. 

Issuance of Apportionment Warrants per KRS 9 6.265 
HWY 148, Old Clark Station Road f~ Eastwood-Fisherville Road - Phase i (98- 
71 1 -A): along HWY 148 from Eastwood-Fisherville Road to the County Line 
and along Old Clark Station Road from HWY t 48 to the County Line 
MI-. Heitzman reported that a public hearing was held February 11, 1999 for the extension of 
water service along HWY 148 from the Eastwood Fire Station #i2 to the County Line, Old Clark 
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Station Road from HWY 148 to the County Line and Eastwood-Fisherville Road from HWY 148 
to the Eastwood Cut-off. The Board of Water Works adopted a resolution for HWY 148, Old 
Clark Station Road & Eastwood-Fisherville Road on March 16, 1999 recommending the 
proposed water service extension to Jefferson County Fiscal Court for final approval and passage 
of an ordinance. Subsequently, Fiscal Court approved Ordinance No. 10, Series 1999 on April 
27, 1999 (a copy of which is attached) for the HWY 148, Old Clark Station Road & Eastwood- 
Fisherville Road project. 
After proper motion and second, the Board voted to issue Apportionment Warrants and liens 
against 40 benefited properties on this portion of the project extension along HWY 148 from 
Eastwood-Fisherville Road to the County Line and along Old Clark Station Road from HWY 
148 to the County Line in accordance with KRS. 96.265, as described. 

Issuance of Apportionment Warrants per KRS 96.265 
HWY 148, Old Clark Station Road 81c Eastwood-Fisherville Road - Phase 2 (98- 
71 I-B): along Eastwood-Fisherville Road from Fisherville Woods Drive to 
Eastwood Cut-off 
Mr. Heitzman reported that a public hearing was held February 11, 1999 for the extension of 
water service along KWY 148 from the Eastwood Fire Station #2 to the County Line, Old Clark 
Station Road from HWY 148 to the County Line and Eastwood-Fisherville Road from HWY 148 
to the Eastwood Cut-off. The Board of Water Works adopted a resolution for HWY 148, Old 
Clark Station Road and Eastwood-Fisherville Road on March 16, 1999 recommending the 
proposed water service extension to Jefferson County Fiscal Court for final approval and passage 
of an ordinance. Subsequently, Fiscal Court approved Ordinance No. 10, Series 1999 on April 
27, 1999 (a copy of which is attached) for the HWY 148, Old Clark Station Road & Eastwood- 
Fisherville Road project. 
After proper motion and second, the Board voted to adopt a resolution for the issuance of 
Apportionment Warrants and liens against 5 1 benefited properties along along Eastwood- 
Fisherville Road from Fisherville Woods Drive to Eastwood cut-off in 
accordance with KRS. 96.265, as described. 

Acceptance of Water Extension Project and Referral to Jefferson County Fiscal 
Court Pursuant to KRS 96.265 Brush Run Road: Echo Trail to Dawson Hill 
Road Dawson Hill Road: Brush Run Road to Back Run Road 
Mr. Heitzman reported that an Apportionment Warrant public hearing was held for Brush Run 
Road: Echo Trail to Dawson Hill Road and Dawson Hill Road: Brush Run Road to Back Run 
Road. The public hearing was held in response to receipt of a majority petition for this public 
road project. The public hearing was structured to provide a brief background on the County- 
wide Water Extension Program, as well as address specific details of the project and process by 
which water mains will be extended using Apportionment Warrants as prescribed in KRS 
96.265. 
Questions were asked about the location of the water main and how the preservation of trees and 
landscaping were handled with the water line installation. Staff responded that the proposed 
location of the water main would be generally in private easements and that contractors would 
work with the property owners to preserve the landscaping and trees. One property owners was 
in favor of the project, but opposed the methods used to petition and assess property owners for 
the water line. Nine attending property owners advised they were in favor of extension of water 
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service along Brush Run Road: Echo Trail to Dawson Hill Road and Dawson Hill Road Brush 
Run Road to Back Run Road as proposed at the hearing. No attending property owners were 
opposed to the extension of water service 
After proper motion and second, the Board voted to authorize the referral of the project to 
Jefferson County Fiscal Court for its consideration. Upon approval by Fiscal Court and adoption 
of County ordinance, the Company will proceed to final design, and advertisement for bid on this 
project. 

99-603: Install Aiken Road Booster Pump Station 
Mr. Heitzman reported that a contract was awarded by the November 2000 Board to Southern 
Pipeline for $76,096 to install a prefabricated booster pump station on Aiken Road in eastern 
Jefferson County. During installation extra costs have been incurred for pump station storage 
expenses and additional rock removal. 
Installation of the large pump station in the desired location required a total of 333 cubic yards of 
rock to be excavated. This amount exceeds the bid volume of 100 cubic yards, which was the 
estimated amount based upon rock soundings which had been performed in the vicinity. 
After proper motion and second, the Board voted to authorize the Chief Engineer to increase the 
value of contract F057 with Southern Pipeline 19 percent, from $76,096 to $90,317. 

New Business 

Mr. Huber removed the following items from the agenda: 
1 -Request for Approval of Information Technology Standard Equipment Projects: . 
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Project 0 1-547: Procurement of Desktop Workstations for Technical Architecture 
Project 00-472: Labtop/Handheld Computers for Emergency Turners and Process 
Analyst use. 
Project 00-475: Microsoft Office Site License Upgrade 

2 - 2001 Facilities Capital Improvement Program 

Subject: Project 00-337: 1-65 Transmission Main Extension Project 
Mr. Heitzman reported that proposed under the 2001 Capital Improvement Program is a project 
instal1 a 12” water main on Highway 480, Preston Highway, and Coopers Run Road in Bullitt 
County as part of the 1-65 Transmission Main System. 
This project involves the installation of approximately 7,830 feet of 12” PVC, 8 fire hydrants and 
the installation of a domestic and fire service to the proposed Bullitt County Detention Center that is 
now under construction. The project also includes reconnection of an estimated 10 services along 
Coopers Run Road from an existing undersized 2” galvanized water main to the new 12-inch water 
main. The preliminary estimate of the materials, labor and engineering for this project is $410,000. 
After proper motion and second, the Board authorized staff to proceed with final design and 
advertise for bid the Highway 480, Preston Highway and Coopers Run Road project as a tapping fee 
main project where each customer would be assessed a $5450 tapping fee which would be waived 
to Bullitt City Government, based upon a $lOO,OO project contribution by Bullitt County 
government for water service to a new detention center which will be located in the project area. 
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Meter Reading Automated Routing Software 
Mr. Huber and Mr. Miller reported that on July 2000, LWC transitioned to a new ECIS Orcom 
billing system. The new system improved our ability to provide timely information and 
enhanced our ability to offer new service applications. 
The new system required LWC to review current business practices and work procedures. Our 
billing system has been significantly impacted. The time between meter readings and billing has 
been reduced from 7-8 days to 2 days. As a result of this work change, it is critical that daily 
meter reading assignments are completed. Accounts within the system which are not completed 
by second day are estimated. After proper motion and second, the Board voted to ratify 
awarding a contract to “Route Smart” in the amount of $76,500. 

The meeting adjourned at 2:45 P.M. 
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CERTIFICATION 

This is to certify that the following Derbyshire Estates: Winding View Trail, Running 
Brook Trail, Persimmon Wood Trail, Rolling Hills Trail, Wildflower Trail and Deer 
Crossing Trail, is a true copy of a resolution duly and unanimously adopted at the regular 
meeting of the Board of Water Works of Louisville on February 13, 2001, a quorum 
being present. 

Signed, 

& Corporate Secretary 
February 13,2001 
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APPORTIONMENT WARRANT RESOLUTION 

RESOLVED, the Board of Water Works, pursuant to Section 96.265 of the Kentucky 

Revised Statutes, by these presents directs issuance of apportionment warrants to provide 

indemnity to the Louisville Water Company for a portion of the cost of its Derbyshire 

Estates: Winding View Trail, Running Brook Trail, Persimmon Wood Trail, 

Rolling Hills Trail, Wildflower Trail and Deer Crossing Trail main extension project 

authorized by Ordinance No. 13, Series 1999 of the Jefferson Fiscal Court, adopted on 

April 27, 1999 such warrants to be against 65 benefited properties identified by present 

ownership and official records set forth on Exhibit A, attached, each apportionment 

warrant to be in the principal sum of $5450.00 and to pennit monthly installment 

payments thereon bearing interest at the rate of 8% per annum on the unpaid balance 

payable on a timely basis over a period of 240 months, the President andor the Secretary 

of the Board of Water Works being authorized to execute each apportionment warrant 

with the Secretary being directed to file in the office of the Jefferson County Clerk a 

Notice of Lien with respect thereto. 
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PROJECT. AREA r m  
FILE NAME: OERBYSHIRE ESTATES 78 
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DBObtZb J 0 S EP H 8 SHERW f. ELPAUSCH_ : ... ~~~_~WINDING_.VIEY .. 1.c &&I_ ...... 
bbaOb W I N D I N G  V I E Y . T R L ,  DEED-BK b532 LIEN-  DT 
F1SHfRVJLL.E  K Y  DEED-PG b5b LIEN-BK 

... . . . . . . .  .. TAX-DST __ _ ____ .LIEN-P.G 4031323 ..... 

TAX-BLK Z.507 LOT-NOI 

. .  

DEE D-BK f237  LIEN-DT 
FISNERVILLE KY DEED-PG 528 LIEN-BK 
9 O O Z L . .  -. ... . . . . . . .  ........... LWN-PG. 

TAX-BLK 2507" LOT-NO. 

..... - .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

et 56 11 . . . .  ........... ...... 5 
0 
0 
Q) 
h) 
0 

. . . .  

. . . .  

. .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
58 

. . . . . . . . . . . . . . . . .  5r  Y50. no . .  . . . . . .  

..................... . . . . . . . . . .  . . . . . .  
R€LY-EK 

-. ___ 
2b 

57.YSG I 00 . . . . . . . . . . . . . . . . .  .... . . . . . . .  . . . . . . . . .  

RELS - DT 
RELS-BK 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  .............. ..ef.cs.zEG- 
47 

5- Y5P I uu ............. ..... 
RELS-DT 
RELS-BK 
RECS.-P_... ............ 

5.l~su..Oo . . . . . . . . . . . . . . . . . . . . . . .  ................................... 
R€LS-DT 
RELS-BK 

. . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . .  
31 

5 935- u..*.Q .P... . . . . . . . . . . . . . . . . .  ... ._._..._____.I___._... ... 
RELS-DT 
RELS-!3K 

. . . . . . . . . . . . . . . . . .  . . . . . .  ...... .-.~..-BELs5FL.-- 
A7 

....... s3  4 5 0 . ~  00 . . . . . . . . . . . . .  .......................... ._ : .............................. ... . I o  
RELS-PT 
RfLS-BK 

5 ,!GP_*P_q_ . . . . . . . . . . . . . . . . . . . . . . . . .  . . . - _ I _ - . ~  
RELS-DT 
RELS-BK 

. . . . . . . . . . . . . . . . . . . .  .- . . . . . . . . . . . . . . . . . . . . . . . . . . . .  fi: E.LS-P CI.. 
33 

. . s,u5a.?.oa . . . . . . . . .  -- ____ 

.... . . . .  . . . . .  RELS-PG -- 

RELS-DT 65 

RfLS-BK ; *  
.......................... 

43 
v 

.... - . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . .  ....-....._...__I_ 
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* 1. ACCOUNT NAnf  LOCATION ASSESS RENT 

E.L.E..-E%WN .... . . . . . . .  ~s~.s.._R.uN.~I.N~~ BROOK TRAIL 
RUNNING BROOK T R A I L  DEED-BK b977 LIEN-DT 

DEED-PG 127 L I E N -  EK 
T A X - D S t  LIEN-PG 
TAX-ELK 2507 LOT-NO. 

-- R~_B-EL . IZABETM ... ENClL I S.H . . . . . . .  7 OII b .... SPR IMI;.DAL E. DR IY E 
5 DEER CROSSING TRL DEED-BK 7 2 0 6  LIEN-DT 

DEED-P6 3b0 LIEN-BK 
.......... .-IA.krDST.. . . . . . . .  LX E N.-P.G 

TAX.-BLK 3092 LOT-NO. 

ETHLC OtlN. . .  . .- 

A CROSSING TRL 

8: O U A  ............. 

-2imz.3- ..... . . . . . . . . . . . . . .  

I13207 ... DEER ... CR.O.SSING ..TR.AI.L! .. 
DEED-EK b598 LIEN-DT 
DEED-PG 244 LIEN-BK 

. . . . . .  .-XA.Xz,D.S.T . ....... .LIEN-PG 
TAX-ElK 3OU2 LOT-NO. 

. LXl.U.5 IIE1E.R.f RQSSWG-TR.AI.L 
DEED-EK . 65'34 L IEN-D T 
DEED-PG 299 LIEN-BK 

..T.AXr.D.ST LIEN.- PG . . .  ...... 
TAX-BLK 3042 LOT-NO. 

_ _  .D_E~P_C.RDS.S.X.~G...~R.AI.L - 
.... . . .  . . . . . . . .  ......... 

D E E D - B K  L69B LIEN-DT 
DEED-PG 2(13 LIEN-BK 

............. . . . . . . . . . . .  .TAX-  DST.. .. _._ L IEN.-,P.G 
TAX-ELK 3042 LOT-NOS 

__.__ .. D_fff~OS-S.I~G_-T.~.~.I.L._. ... _. .. 
DEED-BK b548 LIEN-DT 

. . . . . . .  

DEED-PG 294 LIEN-BK 
. . . .  ..... T.AX1.DS.T. . . . . . . .  L;IhYzPG 

TAX-ELK 3042 LOT-NO s 

___ . . . . . . . . . . . . . .  DFf R.-.CR.OS-S.I#GLlXAIL . 
DEED-BK b596 LIEN-DT 
DEED-PG 2Y9 LIEM-BK 

._ .... - . ._ . .  ...... - . . . .  ..J-A_X=&S..t - .- - - . . . .  L.IEN.rP.6. 
TAX-ELK 3092 LOT-NOS 

2309 .IIJNNING..BROOK -TRAIL  - - - 
- ~--!l&O-bi3l--ALOMED.-&A EgBG I A NM n0 IS A N 

2309 RUNNING BROOK TRAIL  DEED-BK 7193 LIEN-DT 
Er3H f I S H E R V I t L E  KY DEED-PG 490 LIEN-BK - 

43 90(1+3 . . _ T X k J S L  -. ... ___  . .  _ ...... L.1.E N.-.P,G 
TAX-ELK 2507 LOT-NO. 

d9 32317 VALE WOOD COURT DEED-BK 7053 LIEN-DT 

18 

4I 

~ ~ B ~ ~ S _ \ L I E . - ~ . - G . ~ . ~  ZL.-L 7O.ll0. . RU N.NIING .B.R 0 OK TRAIL I.. 

a5 

:..'.:.&&:DATE 0 2 / U i / U L  ... 

t 

a i  RUN T l n E  20vY8:2b 

RLLEASL O f  L I E N  P A I D  I N  FULL 

O O / . U P U  
'5 

. . . . . .  . ...... 

RE L S -P G 

RELS-DT 
K E L S - f ( K  f S 

. . . .  

. . . . . . . . . . . . . . . . . . . . . .  
RELS-DT 
RELS-BK 

. . . . . . . . . . . .  RE.L.SrP.G ..... ...... 

IS .1 
. . . . . . .  . . . . . . . . . . . . .  ... . . . . . . .  

RELS-Df $1 ill ?> 
RELS-BK 

. .  RELS.?P.A. ....... . . . .  20 
I 

. . . . . . . . . . . . . . . . . . . . . .  . . . .  ....... .- ...-_._I_____,_ 

3 3: ::;I '* 
RELS-DT 
KLLS-BK 

. . . .  .RELS.:RG ..... . . .  __ 

5 .l T501.00.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  __ .. ... - . ........ 
RELS-DT 

. . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . .  
07 

5.450 so0 

. . . . . . . . . .  . . . . . . . . . . . . . . . . .  .... _ _  
Ob 

Ll"l .............. .......... __ 
RELS-DT 
RELS-IK 

. _ B f x w . ? c - .  _. .... 

I411 

. . . . . . . . . . .  ... . . . . . . . .  
RELS-DT 
RELS-BK 

... . . . .  . . .  

06 

.... .5..*..!.5.0.. 0.0 . . 
KEL S-D T 

. . . . . . . . . . . .  . . . . . .  . . . . .  .- - .... - _. 
20 

e 
5.i SSQ.I.RP .... _______ 

RELS-Df 
LOUISVILLE K Y  DEED-PG 56% ~IEN-EK RELS-BK L 

.2.a .. ._ ... ~ A X E D X T  ____LIE N.+b .... . ___ ___. . . . . .  ... P€LS=FG- 
LOT-NOS Y Q  

Q I-... 

TAX-ELK 2507 

.. . .. . . . . . . . . . . . .  - - _. - - -. ..I-.. - . .... ........ ........ 
. - . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

e __ .... ._ ..................... ...................... - ...... ~ . . . . . . . . . . . . . . . . . . .  

0 
Q) 

!2 



. .............. 
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cf in ACCOUNT NAME LOCATION ASSESSflENT P A I D  I N  PULL RELEASE O f  L I E N  I 
I, i .- 

. . . . . . . . .  . ..5.~11.5.0 D.00. . . . . . .  

RCLS-DT bh603 WINDING VIEM T R A I L  DEED-BK bLL3 LIEN-DT 
F ISHERVILLE KY DEED-PG $51 L I E N  -fl K RE LS-BK 

........... L.IEN.-.PG . . . . . . . . . . . . . . . . . . . . . .  . .  -. REISIPA-.. 1:  

mi:l 
TAX-ELK 2507 LOT-NO. 

S 4 U . L I L G R A N f Z  . . . . . .  lb8OB YINDlNG :VIEW. T.RAIL I . 

DEED-BK 7072 L I E N - D l  
DEED-PG 927 LTEN-BK 

. -. I A k R 3 . T  L.IEM-.PG. 

... _LIzO.5_R.QcLX ~.G._HILI.S._T.RA.II, 

TAX-ELK 2507 LOT-NOD 

1905 R O L L I N G  HILLS T R A I L  DEED-EK h4bb L I E N - D l  
F ISHERVILLE ' K Y  DEED-PG 230 LIEN-BK 

29 
1.1 " 

. - 
RELS-DT 
RELS-BK 

.............. . . . . . .  . . . . . . . . . . .  - - . .KEL.STPJ; ...... 
32 

s i  Y5O D O ~  . . . .  .- ................ .... - 
RELS-DT 
RELS-BK 

...... __ .. - . IA.XrD_ST. LI E.N.:.PG .L - ..... . . .  R E J c S - P G . -  
TAX-ELK 2507 LOT-NO. LL 

a.m3 . . . . . . . . . . . . . . . . . . .  

L.D-Ei3LIN.C.n 
R CROSSING T R A I L  

. .. .-23.Q7_RH.MNI i?JGJ.RMK TRAIL 
DEE D-BK b 272 1. IEN- DT 
DEED-PG Y O 9  ' LIEN-BK 
TAXFD~T 
TAX-BLK 25U7 LOT-NO. 

.- - - .. - ._ - L X N z P G  . . 

. b l L D 4 _ e ~ ~ . . . ~ ~ P _ S S I n G .  .TRAIL . . . .  

DEED-BK 7035 LIEN-DT 
DEED-PG 3511 LIEN-8K 

h M - L  ____. ................... .- AXzDST LIE NrrP.6 .. 
TAX-ELK 3 0 4 2  LOT-NO, 

2 T l f l  8 RE!X!CCLHEL.L.XGf . . . . . . . . . . .  ,3901 . . R O L L I N G  :HIL.LS...TA.AIC.:_. .......... 
1901. ROLLING H I L L S  TRL ' DEED-EK 6042 LIEN-PT 
FISHERVILLE KY D E E D - P G  395 LIEN-BK 

- T A X _ P s I . .  - . LIEN-PG 
TAX-ELK 2407 ' LOT-NO 

.... 334103 RUNNI.&&ROLLRAIL ... 

2303  RUMNING BROOK T R A I L  DEED-BK h2bO LIEN-D7 
FSSHERVILLE KY PEED-PG bbb LIEN-BY 

_yna_2_b .... L&X*S_T.-- . .LIfl!:.P.6. 
TAX-ELK 2507 LOT-NOI e 41 

5 9  950. 00 . . . . . . . . . . .  - ............ .... 
RELS-Ot 
RELS-Bk 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . .  ..RE L S-.FG- .- 

37 

s 9 9 50 D 0.0 . .  . . . . . . . . . . .  ..... .. ....... - _ _ _  
RELS-DT 
RE LS-8 K 

. .S~.450..~.0P ...... ... _ ..... 
KELS-DT 
RELS-8 K 

. . . . . .  . . . . . . . . . . . .  __ ....... . . . . . . . . . . . . . .  . . . .  ... -....AiELS-P 6 
35 

R . . . .  .. ... __ 
KELS-BT 3, 

RELS-BK z; 
:a 

F I I H E R V I L L E  KY DEED-Pd 9bS LIEN-BK RELS-tlK ; F  
.900'23-97 50 d A X - P T  y-!AEN-PG _ BELS-f'G - 

voa14 -.____________ 7AXzDS7-..- MEN-.PG . . . . . . .  ....... ._ . . . . . . . . . .  ._ ... .................... ._ ... .. KXU?PL. ___.____. d 
GI TAX-ELK 309.2 LOT-NO, a4 

FA 
L 

08063V6 - T Y 8 CYmA-mtl_aFFBA_N-- ..... - .  . .  __ 
Lb3Olr MINDING V I E W T R L  RELS-DT 

0 .. ........... . . . . . . . .  

.: 
TAX-ELK 2 5 0 7  LOT-NO, 25 

...... 

. . ...... - .... . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  - . . . .  . 41 
. . . . .  ..... .................. . . . . . . . . . . . . . . . . . .  kI c 

__ . . . .  ... __. ............................ ....... . .  ................ .......... ................. - - .-.M 
0 
0 
Q) 
h) 
h) 
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115 
di ._.____.I_ 

RECS-DT 
RELS-BK 
BE_CS?P_G 
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.I 
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5 145D . 00 0010000 . . . . . . . . . . . . . . . . . .  .2.3.LO_..R.UNN.XN.G_..t)R.O9X_ .TRAIL.. . . . . .  

23110 RUNNING BROOK T R A I L .  DEED-BK b o 8 7  LIEN-DT 
(PAID-UP) F ISHERVILLE K Y  DEED-PG 178 L I E N - R K  , - .  . .~ - 

................. ......... . . .  T . A . ~ _ S T  LI.E.N-P.G 
LOTINO. TAX-ELK 2507 

.- - -. RUNNNG BROOK .TRAIL I DEE D-BK b087 L I E N -  D T 
aa/naoo 

DEED-PG 576 LIEN-BK 
.L X f  NzPb ______-.-. .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  .XAX=D.SS .................... 

52 

5rY50e00 OO/OOQR 

TAX-ELK 2507 LOT-NO. 

-._R_ILN.N.I.~~-B~O~-~~~~A.ILI .................. 
DEEO-BK bLbS L I E N  - D T 
DEED-Pt 349 LIEN-EK 

. 

...... ..TAX-DST ........... ". . .  LIEN,-PG 
TAX-ELK 2507 LOT-NO. 

. 2 ~ . R . ~ ~ ~ ~ . . - B . ~ . ~ - ~ ~ - ~  VE . 

DEED-EK bbOB LIEN-DT 
DEED-PG 963 LIEN-BK 

... T.AX-9.V .... -. . ..LIEN.-.f!G 
TAX-BLK 2507 LOT-NO. 

................ . . .  , ...... 

C r - r n Z L . . .  .............. 

... 

F ISHERVILLE KY ' 

53 

bZLIPLJ!!EE.-C P2LSS.~.N.6-TBAS-L. .... 

D E E D - B K  6277 LIEN-PT 
DEED-PG 741 LIEN-BK 

5 v ' I 5 0 r  00 

-~~ -~ . ~~ 

..XA.X-.PS.T ......... _ _ _  . . . .  L.IENz,PR 
TAX-ELK 2507 LOT-NO. 

. . . . . . . . . . . . . . .  
Y9 

5..1?59 ... 00.. . . . . . . . .  ~sor;RUNN~~aRDOK..'IRAI~._ 
2405 RUNNING BROOK T R A I L '  DEED-BK b b 5 5  LIEN-DT 
FISHERVILLE KY DEED-PG 698 LIEN-BK 

TAX-ELK 2507 LOT-NO. 
4 0023. .____.. ...... - ............. . . . . . .  .f_B_x2D_sI . .  LLE&P.G.. 

ROBERT 8 ! M U N n . L - A G F .  ......... 2.m IILD_FCPldER..,7RAJL.. 
2201 ldILDCLOMER T R A I L :  DEE D-BK b 837 L ~ E N - D T  

0806358, 

m =  FISHERVILLE K Y  DEED-PL 97 L I E N - E K .  . .  

4 00 23 .. TAX-DST ._ ... ...... LIEM-FP.6. 
TAX-BLK 2S07 LOT-NO; bY 

J 0 ~U.CINDAL.tASEL !A_. ...... .............. lib703 Y I N D I N G - V I E Y .  __. TRAIL. 
L b 7 0 3  MINDING V I E Y . T R A I L  DEED-BK . 5027 LIEN-DT 
FISHERVILLE KY DEED-PG bb2 LIEN- EK 

5 3 'I50 m00 . . . .  __ 

. . . . . . . . . . . .  ............. -.. . .......... .. RELS-PL, _. 

RELS-DT 
R E L S - H I  

05 
rt a1323 _____. __ ... .. 1 ~ x 9 s ~  ............................. LIEN-PG . 

TAX-BLK 2507 LOT-NOS 

~~ 

DE ED-PG 73 LIEN-EK 
- , : ~ ~ ~ R v l L L '  KY ~h~~-.-.._.___..,LIEN-PG_ 

TAX-ELK 2507 LOT-NO. 

-..____ .. ........... .. 
56 

............................ ........... 411 * - . . . . . . . . . . .  . . . . . . . . . . . . . . . . .  . 
. . . . . . . .  ;; [ij 

"_ . . . . . . .  



r z 
0 
0 
Q) 
h) 
P 

. . . . . . . . . . . . . .  -------. -- -..------ ........................ --. .... 
-PROGRAll-AJdSS.ea.aZ ~ ~ ~ E . ~ ~ L O . ~ ~ ~ V . . I L . ~ ~ , - ~ . ~ T . ~ ~ . - ~ . O ~ ~ . ~  . ,  ' . . 60 6K 

PAGE b APPORTIONnEMT WARRANT CONTRACT E 2 5 3 h l  R E G I S T E R  "i 
ACCOUNT NAUE 

........ 

2UOb RUNNING BROOK T R A I L .  
F I S H E R V I L L E  KY 

..... .................. 

ol j  
G ( 7 8 0 b 3 7 ' L  --CtlAars_aSLDNA-LVMS - 

I T I S H E R V I L L E  KY 
9 (r- 

1 1702 ROLLING H I L L S  T R L  

.- - - . . 
IU 

LOCATION ASSESSRENT P A I D  I N  F U L L  

-290b RUNNING BROOK 
DEED-BK b4Zl 
DEED-PG 7b7 

TAX-ELK 2507 

L902. ROLLING H I L L S  

- - IAX-DST _ _  

DEED-EK 72112 
DEEP-PG 370 

TAX-ELK 2507 
. .- - -iTAXrl)_S_T__ _ _ _ _  -. ._ 

TRAIL 
L I E N - D T  
LIEN-EK 
L I E N - P G  
LOT-NO. 

T R A I L  
LI EM --D r 
LIEN-EK 

. L I f h l r P G  
COT-NO 0 

RI49ARIU.N . . .  ~b7tlb:.._blfND.ING..YI.EW . T R A I L  . 
DEED-BK &53L LIEN-DT 
DE€D-PG 3q LIEN-BK 

. . . . . . . . . . . . . .  ..T-AXr.D.S.T__ .LIE.N:PG 
TAX-BlK 2507 LOT-NO. 

.W.F-E.R-B.CKIML.EY . b.b.B1l.~blI.N.D.I.N.G~.~IE.W. .TBA.I.Li .... 
I N G  VIEM T R A I L  DEED-81: bUbY ' L I E N - D T  

DEE D-P t . 470 LIEN-BK 
. . . . . . . .  TAX-.DST. . . . . . . . . . . . .  LIEN-PG 

TAX-ELK 2507 LOT-NO. 

. . . . . . . . . .  

dHABULY-BDAmAI- .. ... -. .... ..~2.0DLh!lL DFL QWER .... TI? A XL ..... 
22UR UILOFLOWER T R L  DEED-BK 73b3 LIEN-DT 

DEED-Pt  74b L TEN - BK 
_. .. ................. _ T.AXrDST LIEN- P.G . ..... . .  

TAX-ELK 2507 LOT-NO. 

R A N.~ALLgL.E.S.CrEnE.~.ER_ 2~-1.~-.R-~.N~I.N.I;...B.R 0 OK. .f RAIL. .... ..... 
ZYbL RUNNING BROOK T R L  DEED-EK 58313 LIEN-DT 
F I S H E R V I L L E  KY DEED-PG 8(13 LIEN-BK 

. . . .  . . . . . . .  .-TA X%BS.T . . . . . . . .  .-.LXEN.?f.6. 
TAX-BLK 2507 LOT-NO I 

........ 25307..blI.MDING . VTEhJ T R A I L .  . . . . .  

DEED-BK 7200 LIEN-DT 
F I S H E R V I L L E  KY DEED-PG 2bf LIEN-EK 

. L.I.€&.=FG ... 

T A X - B L K . 2 5 0 7  LOT-NO. 

___. 

17003 P E R S I i l n O N  WOOD T R A I L  
F I S H E R V I L L E  KY 

F I S H E R V I L L E  KY 
--._I_. ............. 

&31.00.3 . PE R S.1 Mt l  O.NA.O_Q.D_ T.R A IL-.. __ ... 
DEED-BK 7 0 8 L  LIEN-DT.  
DEED-PG 335 L I E N  -BK 

~ T i k X 4 S L  LIEN-PG 

2 N.I(R7Rmu.-m..L-- 
DEED-BK bbbb LIEN-DT 
DEED-PG 4JO LIEN-BK 

..... T AX-.RST . . . .  .LIEN.rPG. 
TAX-BLK 25U7 LOT-NO a 

.... .... ..... 
TAX-ELK 2507 LOT-NO. 

. . . .  

5 9 Y 5 O  IO0 

a7 

5 * 450 00 

5 rY50, OD 

30 

s.(1so . OD 
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CERTIFICATION 

This is to certify that the following HE" 148, Old Clark Station Road & Eastwood- 
Fisherville Road - Phase 1: along HWY 148 from Eastwood-Fishewille Road to the 
County Line and along Old Clark Station Road @om HmIy 148 to the County Line is a 
me copy of a resolution duly and unanimously adopted at the regular meeting of the 
Board of Water Works of Louisville on February 23, 2001, a quorum being present. 

Signed, 

& Corporate Secretary 
February 13,200 f 
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APPORTIONMENT WARRANT RESOLUTION 

RESOLVED, the Board of Water Works, pursuant to Section 96.265 of the Kentucky 

Revised Statutes, by these presents directs issuance of apportionment warrants to 

provide indemnity to the Louisville Water Company for a portion of the cost of its HWY 

148, Old Clark Station Road & Eastwood-Fisherville Road - Phase 1: along HWY 

148 from Eastwood-Fisherville Road to the County Line and dong Old Clark 

Station Road from HWY 148 to the County Line main extension project authorized by 

Ordinance No. 10, Series 1999 of the Jefferson Fiscal Court, adopted on April 27, 1999 

such warrants .to be against 40 benefited properties identified by present ownership and 

official records set forth on Exhibit A, attached, each apportionment warrant to be in the 

principal sum of $5,450.00 and to permit monthly installment payments thereon bearing 

interest at the rate of 8% per annum on the unpaid balance payable on a timely basis over 

a period of 240 months, the President and/or the Secretary of the Board of Water Works 

being authorized to execute each apportionment warrant with the Secretary being directed 

to file in the office of the Jefferson County Clerk a Notice of Lien with respect thereto. 
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PROJECT AREA y//////71 

FILE NAME: EASTWOOD FISHERVILLE AND HWY t4a 
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DEED-BK 5732 LIEN-DT 
DEED-PG 716 LIEN-BK 

. .  . .  T M - J S T .  LIEN-PG 
TAX-ELK 99 LOT-NO, 

5b 

32 

5.7..YS.O! 0.0 . . . . . . . . . . .  ............................ 

. .  
59 

I:I 
. . . . . . .  ! 

RELS-DT 
RELS-UT; 

. . . . . . . . . . .  ..IS€.& SzP6.. ......... 

. . . . . . . . . . . . . .  --___I.--__ . 
RELS - DT 
RECS-EIK 

. . . . . . . . . . . . . . . .  KEL-S:. e.6 .... 

. . . . . . . . . . . . . . . . . . . .  I 
I RILLS-DT 

KELS-131: 
. .  PELS.-P.6.. ........... 

. . . . . . . . . . . . . . . . . . . . . .  __ 
RELS-DT 
Rf LS-tlK 

. .  - . RELkP!! - 

. . . . .  _. ..... . .  
RELS-Df 
RE LS -B K 

...... 

.. ...... . - . . .  . _- 
RELS-DT 
RELS-BK 

. . . . . . . . . . . . . .  RELS-PG - 
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LOCATION ASSfSSnENT 

hL_J_tlk-Et!U.O-tJ ............................... ,3503 .... O.L.D. ..LL.ARK. STAfION ... ROAD 5 q 450 v 00 
3509 OLD CLARK STATION R O A D  D E E D - 8 K  5b2b L I EN - DT 

[PAID-UP) F ISHERVILLE KY DEED-PG ?ll LIEN-BK 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  TU.-D.ST . . . . . . . . . . . . . . . . . .  L IEN-PG 

TAX-ELK 99 LOT-NO e B B  

IAFLE..&-.HARRIET-X D0.WNE.S. .. ..3bOB_..O.LD-..CLARK..S.TATION.. R 0 A . D .  . 5vYSO.RR 
OLD CLARK STATION R O A D  DEED-BK 6 1 3 8  LIEN-DT 

DEED-PG YUL LIEN-BK 
3 ..................... TAX.+DSI.. ................. LIE.NzPG 

TAX-BLK 92 LOT-NO. L22 
. . .  

WNES __-__I._____.__ Ib.U.eLEI.Q-CL ARK.. ST.A.TI.0.N .._. RO.AD 5 7 450 m 00 
DEEP-BK L799 LIEN-BT 
DEED-PG bOS LIEN-BK 

TAX-ELK 9 2  LOT-NO. Lb9 
. . . . . . . . . . . . . . . . . . . . . . . . . .  TAXIDST ......... ...,. ........... .LIEN.-.CG . . . . . . .  

............... 3.b.UB-OLD-.-CL A.R L S L A  T ION. ROAD 5q95Ilm OD 
DEEP-BK &79Y LIEN-DT 
DEED-PG b0S LIEN-EK 

TAX-BLK (12 LOT-NO e 3Y 
....................... .. f.AX-.D.Sf . . . . . . . . .  .LIEN-.F.G . . . . . .  

JLALLLURLR0dNE.S .. 3 . ~ _ ~ 9 _ L R I L . ~ ~ l S S ~ . ~ . S ~ O , ~ . . . R . O . A D  __ ...... 5 ~ ! C , O n . O O . .  ........ 1. 
Y OLD CLARK.STATION R O A D  DEED-BK 5JU& LIEN-DT 
HERVILLE K Y  DEED-PG 2L'I LIEN-BK 

a?= 

e 

e&* 

. . . . . . .  TAX=D..S.T ...... L1ENz.P.G. . . . . . . .  
TAX-BLK Y2 LOTINO. mi i 

49 521CI2 PRESTON HYY'  DEED-BK 5792 LIEN-DT RELS-DT 
LOUISVILLE K Y  DEED-PG 7LO LIEN-BK RELS-BI: 

.- -. L1.E N -.P 6.. . . . . . . . . . . . . . . . . . .  - .  - ............. ............ __ - -.-P.US:@ 51 4% - -- -TAXrRL. - -. . ...... ........ ... . ... 
52 

53 

3 

5 3 
I !  

TAX-BLK 49 LOT-NO. 90 

^ . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  .- ..- ... .__- 

. . . . . . .  . . . . . . . . . . . . .  

75 " 

$7 -__ . ...... - .... ... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  ....... 

D A V I D  DONNA €-IS.ENBAC_K 3-b.O..O-QLP_CL~~~~--S~~.~~~-O.~-.R~O~.D S z 9 . . 5 0 n . . O O . .  . . .  
3b00 OLD CLARK S T A T I O N  R O A D  DEED- B K bL3 0 L I E N - D t  
F ISHERVILLE ICY DEED-PG 5s LIEN-BK 

Ji.R@.3 .. __ . _ _  . . . . . . . . . .  -. . . . . . .  - .......... ..-TAkI!XT ....... . E N -P!G.. . . . . . . .  . . . . . . . . . . . . . . .  
TAX-8LK 42 LOT-NO. 3,2b 

. _ . L Y " E U e h Y N - m G . .  ..... TA-YLO.?lSY.ILLX. .ROAD . . . . . . . .  .$ v II 5 0  i.00. 
17700 CREEK ROCK R O A D  PEED-BK 629b LIEN-DT 

@$ 38 FISHERYILLE K Y  DEED-PG 802 L E N - E K  

-'' 11 08075m 

R U N  DATE .UL/uL/_ek- 
KUN Tin€ 2W:Y7:R9 

P A I D  IN FULL RELEASE O F  L I E N  

.... 

. .  

...... 

........ ..... ._ . 00/u000 . . . .  

RELS-IIK RELS-DT 

. . . . . .  

. . . . . . . . . . . . .  . - ..... 
RELS- D f  
Rf LS- El I: 

.00/0D.00 ........ . . . . . . . .  
RELS-DT 
RELS-BK 

. . . . . . . . . . . . . . . . . . . . .  

oo/oooo . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
R f L S - O f  
RELS-EtK Pi 

. . .  . . . . . . . . . . . .  - .  ..... .RE.L Sz.P_G._. 

......... .00/P!30.0 .......... ........ . . . . . . . . . . . .  .... 

. . . . . . . . . . . .  

. .  

KELS-DT 
RELS-BK 

.... - . . . .  .- . .  ................ R.EC.S-:P_G 

. . . . . . . . . . . . . . . . . . .  . . . . . .  

TAX-BLK 49 LOT-NO. 50 

.RO.CK CR.E.EK ROAD, 5 950 t DO 
DEED-BK YWq LIEN-DT 
PEEB-PG Y7Y LIEN-BK 
IAk11ST ~ _ L1ENz.P.G . . . . . . . . . . . . . . . . .  
TAX-ELK 49 LOT-NO. 5 7  

..... 

. . . . . . . . . . . . .  -. . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . .  ... 
RELS-DT 
RELS-BK ' 13 

. . . . . . . . . . . . . . . . . . . . .  ............. tsE.L..P_G__ 

_I . . . . .  
RELS-DT 
RELS-81: 

................. ..... 

. . . .  . . . . . . . . . .  . 

KELS-DT 
KELS-BK 

- ............. - . . .  ..-..n-!~L.s-4_G_- 

61 " 
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LOCATION ASSESSflENT PAID I N  FULL RELEASE OF L I E N  ~ 

.. . . . . . . . . . . . . . . .  ~ ~ ~ ~ ~ ; ~ L U ~ . E R V I U _ E  CHURCH OF ..CHRIST .Lbno~...W.Y.~._~.9.a S i 9 S O e 0 0 .  . . . . . . . . . . . . . . . . .  .- ... -1 
C / O  ELMER P e  DOCHLER .' DEED-BK qb7L LIEN-DT KELS-PT 

DEED-PG 342 LIEN-BK NELS-8K 

TAX-BLK 49 LOT-NO e b3 
. . . . .  .... ... .. . . . . . . .  . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  R.E.L.SZP~_ .. .- .. 

~ 

'. 
._ 2 AX.rD.S.T. . L I  ENr.P.G 

ERSM TAY.L.OR.S.~~UE..RQAD.._ _ _  .!irUSRe.OO ..OO/.OOOO.. ..... .- . . .  - - . . . . . . .  - . . . . . .  . .  . . . . . . . . . . . .  . . . . . . . .  . .  
DEED-81: 70LO . L IEN-DT RELS-DT 

RELS-81; 
Il.M.Zl-.- . . . . . . . . . . . . . .  - ..TAX.- DST . . . . . . . . . . .  LIEN-.EG. . . . . . . . . . . . . . . . . . . . . . .  _ . . . . . . .  RE.LL-P-6 

F ISHERVILLE KY DEED-PG 207 LIEN-BK 
IS 

TAX-ELK 4a  LOT-NO e a0 5 I.)  

IS 
18 
I? 
In 
I9 

I 
7 

...... . . . . . . . . . . . . . . . .  . . . .  . . . . . .  ... _. . . . . .  .. . .  __  -. - G TAYLW3WILLE ROAD. 5 i 950e OD 
DEED-BK b2bb LIEN-DT RELS-DT 
DEEO-PG bbq LIEN-BK KELS-BK 

TAX-BLK 44 LOT-NOe 43 

DEED-BK 5323 LIEN-DT RELJ- D t  1 

DEED-PG 878 L I E N  - 8K KELS-BK 

"I 

. - TAeQSIL.-. ............ . _  LI.EN-.PG . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  KELS TP G . . . . . . .  ... _ . .  .. "J 

~ 

... HLPErf_fLgP4.CLE.L.A. ..GL A Z I .ER L 82R.9 CL A RK. .STAXLO-N . .RPA D ..S.r~l( 5.0 .a. RO . . . . . . . . . . . . . . .  -. .. ..____.I_ - ___ 

;;I : __-_ I A b D S J  __ ... .LLE.M-.PG. . . . . . . . . . .  - REL.S?P-! . . . . . . . . . . . . .  

b9 111 

........ . . . . . . . . . . . . . . . . .  XI 

--. JA.X-BSDSI ........ LIEIYEPG . . . . . . . . .  . .  . . . .  K f  .LS-.PG .... .. ,--3~ 
TAX-BLK 9 9  LOT-NO. b 30 

. . . . .  3.5.0.5._O.LD-_CLAR.K SI.A.TIQ,N-Rfl.AD--. . 5.34.50 a.0.D. . . . . . . . . . . . . . . . . . . . . . . . . . . . .  I...._____.._____.~_._____ 19 

DEED-BK 5599 LIEN-DT KLLS-DT 
DEED-PG b2S LIEN-BK n w i - w  43 

TAX-BLK q4 LOT-NO. 72 

TAX-BLK Y9 LOT-NO. 
J I I  

3.5116~.L.D_CL.ARK-S~A.I:IQK-R..~AD 5i!lbU a. UO . . .  - - _- 
OLD CLARK STATION R O A D  DEED-BK 5928 LIEN-DT RELS-DT * .  
RVILCE KY DEED-PG La? LIEN-BK KfLS-&K :6 .'. 

w 
.. 

I! 

I 
l i  
46 
.I7 f:.. 

... 

. .. T.A.KDS.T . . . . . . . . . .  ..LIEN,-.PG . . . . . . . . . . . . . . . . . . .  -. . . . .  .~ . . .  . ..... .... R a, s rtlC1,. .. .- .... 

UL.EY- -H_OJ-CkI.... .2~.fl-€.~~~~I.LL.E.._RP.A.D ...... . . . .  5.r.1(SP. OD. . . . . . . . . . . . .  .......... ______.__-_____'.I 

. . ..... 26 XED SL. . . . .  _-. ..... ..IX.E.N+G.. .... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . .  R fC&--PG.- __ . .- 3 

RE L S - D f  
R ELS - H K 51 \ _  

DEED-% b93b LIEN-DT 
DEED-PG 291. LIEM-BK 

TAX-BLK 47 LOT-NO. bo 3 
is \.I 

,,.. 

.E.ANOR.E-&X.NS_ _ ............. kBlrT?._H?!Y.-.ltt4 ..... . ..... ..5r.4 5.U.s-O.D . .  .... __ 

58 
59 

61 
62 

382132 HYY 198 DEED-BK Y845 LIEM-PT RELS-DT 
LIEN-BK . RELS-tlK .... DEED-PG Y 5 S  

TAX-ELK Y7 LOT-NO. 47 
.. T4JZ.rLS-L --___ .LI.EN=pI;.-. - ... -. . .... -- RLLS-PG . cn 

E X L  3.~.3_OU.._tJ_hlY-114B ...... E.AS.T.. .- S..i.!t5!!.nRO --- ... . ..-..._......------......_____.........I____-_____ :--: 
DEED-BK 6205 LIEN-DT KELS-DT 63 

DEED-PG 399 LIEN-BK 
......... ........... ..~ . . . . . . . .  ..TAX.- D S f .  ... . -. . LIEN-. PG. . . . . . . . . . . . . . . . . . . .  .... ....... _. ........ .............. R_F_kE!G-. 50 

TAX-BLK 49 LOT-NO. 25 

@I i_, 

KELS-8K G7 @ 

GY 
10 
71 c. 
I? 

1: 

5 

. . . . . . .  

_.___ .- . .- .. ........................... - ....... . ...................... - . . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . .  .. . . . . . . .  .- 

. .......-I" . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
7$ L 

- .. .... -. -. . .... - ... - . . . . . . .  -. -. - ..... - . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  - . . . .  ~ . . . . . . . .  .............. 

0 
0 
Q) 
0 
P 
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ACCOUNT NARE LOCATION ASSESSFlENT P A I D  I N  f U L L  RELEASE. OF L I E N  -1 
B W A h f f l E W  ............... T.AY L OR SV I.LL E, ..R.O A D. . . . . . . .  .......... 

DEED-BK b9h2 LIEN-DT 
DEED-PG b97 LIEN-EK 

............... ..IAXz.D.SZ ................ LIEN-PG 
40205 TAX-ELK 49 LOT-NO. 

L V _ b . I L L - U A . A W E n E N I  . U Y . L  0R.SYI.LL.E.. .R.OAD ........................... 
C/O B G A T T I  DEED-EK b4b2 LIEN-DT 
LYOO REGAL SPRINGS COURT DEED-PG bY? LIEN-BW 

N.IXY.ILLLKY . . . . . . . .  T.A.XIDST . . . . . . . . . . . . . . . . . . . .  ..LIE.N.-PG 
90205 TAX-ELK 99 LOT-NO. 

E. .- . . .  - ----.lrlb~~wJ. Y__L?J_11... .......... _. 
ARD ALLEN TRUST FOR P. DEED-BK 4765 LIEN-DT 
I IWOOD ROAD DEED-PG au, LIEN-BK 
LE KY---._. - . . . . . . . . . . .  ITAXz9ST LIEN-PG 

TAX-BCK 49 LOT-NO. 
.. .... . ... 

10 08071 79 THOnA - ~ ~ ~ I Z A ~ . ~ ~ - ~ . . . f l ~ C A u L € ~ .  ...... ..TA.YL9.RSVIIL LE-R 969-.. ...... _ .... 

L9LOU HhlY 348 , DEED-BK bBb2 LIEN-DT 
FISHERVILLE KY. DEEP-PG 841 LIEN-BK 

........ .-IA.X.?RSL. _. -... .................... L IEN-  PG 

I@ 

1 

TAX-ELK 119 LOT-NO. 

. ...... ................. . 3 ~ . M . - Q . ~ . ~ - . . ~ - . A P ~ . - S ~ A - ~ ~ O . ~ . ~ . ~ ~ - ~  
LANE DEED-BK S19b LIEN-DT 

DEED-PG b83 LIEN-BK 
TM-..KS.T. . . . . . .  LIEN-P.G.. 
TAX-BLK 99 LOT-NO. 

.. L400Q-..HI?Y.,_bYB . 
DEED-EK 9bbU LIEN-DT 
DEED-PG r(57 LIEN-BK 

........ TAX..-.D_ST,.. . . . .  .. .L.I.EN-.P.G .... 
TAX-ELK 99 LOT-NO. 

. . .  g a m  OLD -- CLARK .......................... STATION - R O A D  . . .  
DEED-BK 5733 LIEN-DT 
DEED-PG 320 LIEN-EK 

.... - T.AXtPS.T LIEN-PG 
TAX-BLK 92 ' LOT-NO, 

51950. DO 

100 

. . . . . . . . . . . . . . . . . . . . . . . . . . . .  

!KLS.--Pti . . . . . .  ..... 

5.- 9 50 n 00 ..-__--__I. ___ 
RELS-DT 
RELS-BK 

5 Y5OL 00 

. . . . . . . . . . . . . . . . . . . . . . . . . .  
be 

. . . . . . . . . . . . . . .  .s.l..!lsa..an... . . . . . . . .  ... _.__ 
KELS-BT 
RELS-BK 

......... ........... - .................. -. ........... B L k L  
42 

s.? w - a .  RB.. . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
RELS-DT 
RELS-BK 

. . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . .  .......... EL.S. -PG.  ____ ____. 

..5.L?.VSO.~.O!Q ................ - ......... ................................... - __ 
eo  

KELS-81: 
...... ................ .......... 

2b 

RELS-BK 
......... ...... RELS-PG 

33 
1541 

. . . . .  ___. __ .CLILX-SLA.TIOM R-U.8 5 - s o  ..o.e.._ ..... . . .  - 
DEED-BK bb83 LIEN-DT RELS-DT 
DEED-PG 733 L I E N - B K  KELS-81; e 4-4 

____ A X  - DS 1 h T f N 9 - G  ......... ......... .. : .. RLLS-PG .. ..... ._ i r -  TAX-BlK 9 2  LQT-NOn L L 2  

....... .. . CLA(_SLAILQNRp_A.P ........ .. 5r'lliO.*.U@ ...... 

DEED- BK b b13 L I E N - D t  RELS-DT 
DEED-PG. 733 LIEN-BK RELS-BK 

. .  ... T4kLPXT _ .LI.EN-PG . . . .  . . . .  .e c LS-PA.. ...... .... 
TAX-BLK 42 LOT-NO. hi3 

.- ........... 

....... ........ - . . . . . . . . . . . . . . . . .  _ .  ................ ... . . . . . . .  ..... 
. ~~. . .~  .--- ............................................ 

.. .... . . . . . . . .  . . . . . . . . .  . . . . . . . .  ..... -- . ...- ........ . ._ ........................... - 5 
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ASSESSPlENT ACCOUNT NAME LOCATION 

e ;  

0 ;  

t DEED-BK b683 
DEED-PG 733 

TAX-ELK 9 2  
__ .. . . . . . . . . . . . . .  TAX-.DST.. . 

I 

0 CLARK. STATION ROAD . . . . . . . . . . . . . . . . . . . . .  
7 DEED-BK bb83 

LIEN-DT 
LIEN- OK 
LIEN-PG 
LOT-NO. 

LIEN- LIEN-DT aK 

L I E k P G  
LOT-NO. 

DEED-PG 733 

DEED-BK bb33 L I E N -  DT 
DEED-PG 733 LIEN-BK 

.____.____ ....... ...... .. .XA.X.cDS.T . ............... L 1E.N- P.G. . 
TAX-ELK Y2 LOT-Nom 

9 

A.NE.LD-P_BIE ._ . . . . . . . . . . . .  ..LbL~S..-TG.YL.O.RS.V.~LLE. ROAD . . . . . . . .  
2bbbS TAYLORSVILLE ROAD DEED-BK b273 LIEN-BT 
FISHERVILLE KY DEED-PG 838 LIEN-EK 
Wfl.23 . . . . . . . . . . . . . . . .  . . . .  .TA X-.DST.. . . . . . . . . .  L I E N -  PG 

TAX-ELK 119 LOT-Nom 

h b L - - L L U A U I . E  __-I.___- .. ._ ...... L.5 5 Lb ._TAYL QRSY X LLE ... R0.A.R ............ 

1551b TAYLORSVILLE R O A D  DEED-8K 5079. LIEN-DT 
FISHERVILLE KY DEED-PG 82 LIEN-EK 

e: 
?i 

46 

47 
TAX-BLK Y 2  LOT-NO, 42 

_.LB20.K.RWY 1 . 9 . L  . . .  sr9.50.00 . . . . . . . . . . .  . . .._...,_._____..I_ 

49 
" ' O a O Z b b 4 . L ~ ~ ~ L ~ ~ ~ f l  

5" 8 FISHERVILLE KY DEED-P6 b30 LIEN-BK 
~ ~ 2 0 0  HWY 148 DEED-BK S108 LIE#-DT RELS-DT 

RELS-BK 

. . .  . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . .  . - A U . U . Z L  . _  7'A.X- DST LIEN-PG 
TAX-BLK Y9 LO 7'- N 0.m 

52 

VI 

55 

(r 5G 
57 

_ _  . . . . . . . . . .  ..2.5.5.L0. ..IA.Y~.O.~.SY.ZLLE . R 0.A D .......... 
925 N KNIGHTSTOWN ROAD DEED-BK 7oia LIEN-DT 
SHELBYVILLE I N  DEED-PG 2Lb LIEN-BK 
17!- __ ............ -. ..... ..... -T.AX.-.DST . . . . . . . . . . .  L1E.N-.P.G 

TAX-BLK 4 6  LOT-NO. 

9 0 . W L  .. . . . . .  - . . . . .  TAX- D.ST ... . . . .  .L IEN-.P.G . . . . . . . . . . . . . . . . . . . . . . . . . . .  . -  .. R E L & . L  
TAX-BlK 49 LOT-NO s bb 

..... - ...... -- .......... -. ......................... .......... ... . . . . . . . . . . . . . . . . . . . . .  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

. . .  . . . . .  . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . .  .......... ___ -. ____ 

BD7bbb R W H  . D E-m.-LtL_RfID_ 39a,Q__O..L,l_.LLARIS. ._STA.TIDN. .R.OA.D.. . . . .  
37 3900 OLD CLARK. STATION ROAD DEED-81: 11559 LIEN-DT 

DEED-PG 3b5 LIEN-BK 

TAX-ELK 42 LOT-NO; : 
S O B  YALLACE AVENUE DEED-8): 3070 LIEN-DT 

I LOUISVILLE KY . DEED-P6 753 L I € N - B K  

::::;UP; i I S H E R V I L L E  KY 
0 0 L -. .-.T&&LSS __ . -. . ....... ,LIEN+ 

I2 

43 

I4 

~ ~ L A Y _ T o N _ ~ J I ; I z . A . ~ ~ _ ~ ~ - ~ ~ N ~ . ~ ~ .  .. -3 9.2 Z-.QL.~..SL.A.RK . ..s TAT I ON. ,eo. A D 

5rV50 m 00 

5 

5 ..95 a. a a 

7s 

.... 

. . . . .  
. . . . . . . . . . .  . . .  .KoN... D A T f :  O?.LOLallSlk-., 

R U N  T I f l E  20:97:09 

PAID IN FULL  

. . . . . .  . . . . . . . . . . . . . . .  . . . . .  - -. .. . . . .  - ____ -, 

RELS-Df  
RfLY-BK 

. . . . . . . . . . . . . . . . .  RELSzFG 

.- .............. - .... ~ 

RELS-DT 

..... . . . . . . . . . . . . . . .  

. . . . . . .  

. . . .  . . . . . . . . . . . .  .... 

. . .  

. - . -. . . . . . . . . . . . . . . . . . . . . . . . . .  - 
RLLS-DT 
RELS-HK 

. . . . . .  ..RELS.-PG . . . . .  

...... .- 
*I 

L6 

....... fl 
n 

31 .cs 
. .......... 

35 3 
. . . . . . . . . . . .  

____ 
RELS-DT 
RELS-BK 

..RE.LS.:P..G 

..... 5.l450.m.00 PIlllVOUQ ____.._.___I__ 
RELS-Df 
RELS-HY 51 1 

-. . . . . . . . . .  -.. . . . . .  .- .... ... -. . ......... - . 3 E.L.S.-tl.l.:-.. ............ ~2 re " '  fl 
SrY50.100 _ 1_ 

RELY-DT 1611 



. P R ( L L R h M l ! U L d l S E .  ..L~.UI.SY.I.L.L.E._ldA~ER.-~.P.M.~.A.AN.Y .. -. . . . . .  B O O K ' .  
@ A P P O R T I O N f l E N T  U A R R A N T  C O N T R A C T  E899W R E G I S T E R  P A G E  b 

ACCOUNT N A f l E  L O C A T I O N  A S S E S S P E N T  

RUN TIRE 20:47:09 

P A I D  I N  FULL R E L E A S E  OF LIEN , 

I! 
k 

. . . . . . . . . . . . . . . . . . . . .  ...... .. 
R L L S - D f  

O B . D ~ E E ! H E N - W - T H L E N E M A N  __3401..._ P . L b - l L A . R K . .  .S.T.AT.I.O,N...RO.A e .... 
2909 CLARK S T A T I O N  R O A D  D E E D - B K  5825 L I E N - D T  
F I S H E R V I L L E  KY DEED-PG s a y  L I E N - B K  

..XhX-,QST . L  1ENc.P.G 
T A X - B L K  99 L O T - N O ;  

. . . . . . . . . . .  . . .  

..... .- ............ . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  ................... _ _  .... .. - . . __ 10 
31 II 

B I2 
13 

33 ......... 4.1 
3 45 

35 4G 
4: _ 

36 IU  
97 3 

38 518 
SI  . 

39 . .  .. 52 
40 53 

41 31 

42 SG 

. . . . . . . . . .  . . .  . . . . . .  -. . - _ -. 

. .  . .  -. ................ .. __ ... .... - . .................. - .. . ____ ..... .- ..... __ .... . - . ... 

. . . . . . . . . . . . .  . .  _. __.._.-.-II. . .  . . . . . . . . .  . . . . . . . . . . . . .  .... - 

33 . 
. . . . ......... 

-_ ......... 

.............. .... 

D E E D - P G  389 L I E N - B K  
2 A W - S - L  .. ILfN-EG.  

T A X - E L K  119 L O T - N O  a 

. . . . .  3.208..'DLB _CLARK...STA.TI.PK_R.OAD..._. 
DEED-BK L X 3  L I E N - D T  
D E E  D - P G  bOV, L I E N - B K  

--T-AXdSL---LIE.N:.P_G ...... 

TAX-BLK 92  L O T - N O a  

/ : I A l 7 L B E € U L R Q C t l J L L  .. .~_L.h5.9..O_EI.S.MER.VILL E R O A D  . 
C / O  FISHERVILLE C H U R C H  O F  C H R I  D E E D - B K  3337 L I E N - D T  
P 0 B O X  1 2  D E E D - P G  252 L I E N - B K  

.-FJS.HER.V.ILLE K L  . . . . . .  . . . . . . . . .  . . T A  X-DST ... . . . . . . .  ..LLENzf!G. r i  YUUE'3 T A X - E L K  99 L O T - N O .  

................... ._ ........ ~ ... 

. . . .  
b2 

s ,r5o.oo 

. . . . . . . .  . .- . ._ . -. ... - ._ .. ..... ' J  RE. L S - Df 
KLLS-BK 

. . . . . . . . . .  - - -R L.LSzP_&- -_ ...... - 

. .  0.0/.~.0.(3.0. . . . . . . . . . . . .  ........ 
RELS-DT 
R E L S - 8 1 ;  

................... . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . .  RELS.?P& 
3b 

5.95 o... 0.0 . . . . . . . . .  . . . . . . . . . . . .  

RfLL-LIK 
. . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . .  MLS-P.G . . . . . . .  ........ 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

27 

^___ 

. . . . . .  _. . . . . . . . . .  _. .................... - . . . . . . . . . . . . . . . . . . . . . . . . . . .  ._ 

.__--__ ..... . . . . . . . . . . . . . . . . . . . . . . . . .  ... __ 
. . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

I 
- 

_.-__ . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . .  .. __ . -_ . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  ........................... -..r 



. .  WE-.-.-. .T.tlE... LO-UISYILLE. YAT.EB.. .CQl!l@.A.N.Y . . . .  8QO.K 
APPORTIONRENT UARRANT CONTRACT EB49hl REGISTER PAGE ? 

LOCATION ASSESSllENt 

NLIFIBLR..~.E-CUS.~.~RS...~~S ZED . . . . .  . . . . . .  . . . . . . .  _ _ _  

. . . . . . .  . . . . . . . .  ........ . ... .. .- - 

.. ................ ............. 

. .  + ,. 

_. 

7 

10 

* :: 
13 

B I4 

10 

. .  . __ ..... . . . . . . .  

. .  ......... 

..... ....... . .  

. . .  .... 

..... .. ............ 

. .............. 

- 
. ............ ......................... 

....... . . . . . . . . . . . . .  ........ ... 

....... ...... . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . .  

....................... ... - .................. -- . . . . . . .  

___ ............. . . . . . . . . . . . . . . . . . . . . . .  

. . . .  ......................................... i" 43 

.- .- -- .... .............. _ _  ... 

G 

.- -. . . . . . . . . . . . . . . . . . . . . . . . . . .  .... 

e =  

0 

e3 

(b 

* 
(I 

Ibl 

7 

34 _ . ... . . . . . .  ....... - ......................................... 

35 

........................................... ..... .... .- .. .. , 37 . . . . . . . . . . . . .  

- ,.. . .... ......... 
10 

dl 

...... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  ... 13 
44 

..... .... .- . ........ _-..__.__-I__.____.__ . . . . . . . . . . . . . . . . . .  . 
16 

47 
IO 

49 
.... ............. 

e 56 
. .  

......... ._ . 

. . . . . . . . . . .  

. _ _ _  ._ __  

. . . . . . . .  

. . .  - ... 

..... 

. . .  

. .  
. . .  . . .  KYN R U N  . . . O _ B . ~ ~ E _ U ~ ~ J $ J I L I L ~ _ - , ,  rxnE ~ U S Y - ~ ~ U Y  

RELERSL OF LIEN P A I D  IN FULL 

.......... . . . .  

131 

. . . . . . . .  ...... .......... 1" ~ 

_I . ' 
. 

i.; 
.... ..... . . . . . . .  ........ 

............................... ...... - _ .. 

.. . . . . .  ...... ............... - . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

..... .......... . . .  ... ... 

- .... .- . . . . . .  . . . . .  ........... -.- . .............. . . . . . . . .  

kl 
.......... .... . . . . . . . . . . . . . . . . .  

...... ......... ..... 



CERTIFICATION 

This is to certify that the following: HWY 148, Old Clark Station & Eastwood-Fishewille 
Road - Phase 2: along Eastwood-Fisherville Road from Fisherville Woods Drive to 
Eastwood Cut-off is it true copy of a resolution duly and unanimously adopted at the 
regular meeting of the Board of Water Works of Louisville on February 13, 2001, a 
quorum being present. 

Signed, 

sident, General Counsel 
& Corporate Secretary 
February 13,2001 

LWC 0639 



APPORTIONMENT WARRANT RESOLUTION 

RESOLVED, the Board of Water Works, pursuant to Section 96.265 of the Kentucky 

Revised Statutes, by these presents directs issuance of apportionment warrants to provide 

indemnity to the Louisville Water Company for a portion of the cost of its HWY 148, 

Old Clark Station & Eastwood-Fisherville Road - Phase 2: along Eastwood- 

Fisherviile Road from Fisherville Woods Drive to Eastwood Cut-off main extension 

project authorized by Ordinance No. 10, Series 1999 of the Jefferson Fiscal Court, 

adopted on April 27, 1999 such warrants to be against 51 benefited properties identified 

by present ownership and official records set forth on Exhibit A, attached, each 

apportionment warrant to be in the principal sum of $5,450.00 and to permit monthly 

installment payments thereon bearing interest at the rate of 8% per annum on the unpaid 

balance payable on a timely basis over a period of 240 months, the President and/or the 

Secretary of the Board of Water Works being authorized to execute each apportionment 

warrant with the Secretary being directed to file in the office of the Jefferson County 

Clerk a Notice of Lien with respect thereto. 

LWC 0640 
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................ . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

. . . . . . . . . . . . . . . . . .  

........ ....... ... .... . . . . . . . . . . . . . . . . . . . . . . . . .  . .  .... . . . . . . . . . . . . . . . . . . . .  . _  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  - 

-._____-___.. 

...I.._ r z 
0 
0 
Q) 
P w 



.... ....... . . . . . .  . . . . .  . . . . . .  . . . .  . .  , , -~ff~~~~m~)_.c.saaa.~_..  .- .THE...:.LCLUISYIL LE ... O.A~.E,%. c.o.nmiy. B.06.K. ': . . R.lJN. PAT.< ..O.?.L.D~-€lli _____ 
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ASSESS flE NT P A I D  I N  FULL RELEASE OF L I E N  
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,7 ACCOUNT NAll  E LOCATION 

-AW-GA.R!UE - .... 4 Li?.-.EI S.HE RVX LLE .... 5 .i.YS 0. .O 0. . . . . . . . . . . . . . . . .  OW200 L ............... __._. .. __ ........ __ 
(PAID-UP) FISHERVILLE KY DEED-PG 792 LIEN-BK RELS-8K 

........ ..... .- --TAX r.D-S-T . ... . . . . . . . .  - .-L 1 E . k  P.6 ..... . .  _. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  ...... ...... .- ... R-E L.S --P& 

RELS-DT DEED-BK 7Lf5 LIEN-DT 

TAX-BLK 33 LOT-NO; 1(4 

. . . . . . . . . . . .  ...... 19.0 U_.EAS.T-W.O.0-D . .FI S HE R VILL E . R.0.A D 5 I 115 O.*.O 0 . . . . . . . . . . .  

bqOO EASTUOOD FISHERVILLE R O A D  DEED-BK 67'32 LIEN-DT 
L O U I S V I L L E  K Y  DEED-PG Sl ia  LIEN-BK 

. . . . . . . . . . . . . . . . . . . .  .-.!Luna T.A .IC-- EST ... . . .  L1ENcP.G . . . . . . .  
TAX-ELK 23ba LOT-NO, q 

..... 28L.S.-.F.ISHE.R?4.XU€ .... R.O.AP.. - . .  - ....... SI 950 -00 . . . . .  

DEED-8K cfSbb LIEN-DT 
L O U I S V I L L E  K Y  DEED-PG 533 LIEN-a):  

TAX-BLK 9li LOT-NO. 109 
. . .  . . . . . . . . . . . . . . . .  uD.023- . - .. -..TAX=DST.-. L . I . E k P G  . .  -. . . . . . .  

!Il  

31 * 
32 

1.1 

35 0. 

h 
17 
I 1  

..... 

'15 
........... ..... ... ... ............. fJBflbYfl1 _2!&..73ON 8 UARY B E X H H E T T X N G E R  LS_PII__SflA_KESRUN..DRI_VF 5.r!!59_..00- 

l 5 U O  SHAKES R U N  CT DEED-BK bLbL LIEN-PT RELS-UT 
F I S H E R V I L L E  K Y  DEED-PG 970 LIEN-BK I4 

. ............. 

R.E.L.SZEG ............... .......... 

RELS-DT 
KELS-flK 

. ,  - 

*.. 

... __-. 

RELS-Df  
RELS-BK 

JELS-PG 
\ i 

RLLS-BK 5n 
IS 
46 

I7 

V DO 23 -9 755 ...... ............ -. ............ X A X z D K - - _  .............. L.EW.G . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . .  ..... R E L S - P 6  
TAX-BLK 2303 LQT-NO, 11, 

4~ oeavtaz D E N I S E  ?_H_SPIRY .A.--.lae ... F..sHERVr.L. ................................ 51!!5Q..a UP . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
II) R K S -  D f 

RELS - 8 K 50 

51 

52 

a u  EASTHOOD-'- DEED-RK bo07 LIEN-DT 
FISHERVILLE KY REED-PG 334 LIEN-BK 
ll0023 -- .... - ... ....X&XdS-T.- . . . . . . . . . . . . .  L I E  N-.I? G. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  .. &.KL>zPL ... 

TAX-BLK 439 LOT-NO. b 

W U T H . U U J I I I . L f l L E U U  . . . . . .  TI~HTR.~,.~LC.E...R.D.~B..... . ........ Sr950 .OD. . . .  . . . . . . . .  . . . . . . . . . . . . .  _ 
RELS-DT Z(f139 F I S H E R V I L L E  ROAD DEED-BK 5820 

L O U I S V I L L E  K Y .  DEED-PG 229 LIEN-8K RELS-BK 
LIEN-DT 

. 40023 . . .  _T.AXz.D-SL__. . . . . . . .  -L I f I4zP.G . . . . . . . . . . . . . . . . . . . .  .: . . . . . . . . . . . . . . . . . . . . . . . .  .8 EC-S -PG. 
TAX-ELK 92 LOT-NO. L5b 

RT.HU~~-YIL.WLWLT -. . . . . . . . . . . . . . . . . . . . . . .  3ao.y .F;CSH.ERVX.LLE..RPA.I! . . . . . .  S~+VZP. . .CIR . . . .  
DEED-BK 9 9 4 7  LIEN-DT 
DEED-PG 236 LIEN-BK 

a21___ __ __ 3.A.Xz.D.SX.. . . . . . . . .  LIEN-PG . . 
TAX-BLK 4 1  LOT-NO 99 

.. . . . . . . . . . . . .  

. . . . . . . . .  j;. I 
..__-.I-___ 

RELS-DT 
RELS-HI: .I c 

R E L S 9 5  ___ 

.... ... . . .  . .............. ......... ..... .. P-TJ!ALLEK!LKG E3SBrlFRKILLE.. ROAB-. 5 . d G O *  OD. . . . . . . . . . . . .  ___ ___ 
12300 HOLLY LANE DEED-BK bb97 L I E N - D t  RELS-DT 
L o u I s v r L L E  K Y  DEED-PG bL7 LIEN-BK RELS-BK 
LO223 - . -. .. - ...... TA.K-.R-S._f.. . i. . . .  LIEN-PG RELS-PG. , . . 

TAX-ELK $1 LOT-NO a l lb  

. . . . . . . . . . . . .  . . .  . . . . . . . .  8 D 0NNAJA.Y.S . . _ b - ~ - ~ ~ F I s H . E P V I L ~ ~ - ~ ~ ~ D  S-tY.5Q.*PfJ . . . . . . . . . . . . .  
DEED-EK 5909 LIEN-DT 
DEED-PG 54 LIEN-BK 
T.A k . E T  -. .1 LE M-PG. . . .  _. .... - 
TAX-ELK $ 2  LOT-NO. 2 

. . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . .  

... . . . . . .  - . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . .  . . . . . .  .- . - - J:l * . . . . . . . . . . . . . . .  
iyi 
55 , r 3  

a .......................... ..'.. . . . . . . . . . . . . . . . . . . . . . . . .  iil$ 
... .... ................ r _ ~  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  .... ............... ...... 

0 
Q) 
P 
P 
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RUN TIPIE ?U:SY:3Y ; : APPORTIONflENT WARRANT CONTRACT E2Sbbl REGISTER PAGE Y 

RELEASE OF L I E N  _i i ASSESSMENT P A I D  IN FULL ACCOUNT NAPIE LOCATION 

........... . . . . . . . . . . . . .  . U L D - m - C l l S T - O . U . E R  .E AS1 Y.O.I).D. .FISHE RVIL  LE RE A R 5 l r (50 I an . . . . . .  . . . . .  
RELS-DT DEED-BK 7277 LIEN-DT 

DEED-PG 931 LIEN-BK 

TAX-HLK 42 LOT-NO. B83 

' RELS-BK 
............... .. . . .  . _ _  TAX-I)ST LIEN-PG . . . . . . .  XtLS-P.G ......... -_ _ ......... 

t.8 

c 

P 

P 

I n  

b 2 1  

6 -- .__ .......... . - . . . . .  ~ f L S  ... ~ASIWsO.D.-fISHE RVILLE . . . . . .  
DEED-BK be73 LIEN-DT 
DEED-PG e44 LIEN-BK 

3A.XrD.SX L LENz.PL.. 
11 TAX-8LK 92 LOT-NO. 

"r laahYBk__JBCLE-S._gSYSAN-JQHNSON . . . . .  317000. I'IARKSBURY: DRIVE 
2b16 FISHfRVILLE R O A D  DEEP-BI: 73713 LIEN-DT 
LOUISVILLE K Y  DEED-PG 323 LIEN-EK 

15 'I OLl2.L . .  TAX2 D.S-7. . . . .  .I I.EN .-. P.G.. 

111 O B 0 4 i L B L _ _ _ D B Y U L . R B Y U P N . P , K A R . E . F I  2L.US..LISHE.RV~LLE.. ROAD. 

10 

I S  

11  

. . . . . . . . . . . . . .  ... 
16 TAX-BLK 4lt LOT-N 0 m 
l i  

. . . . . . . . . . . .  ........... 
19 3719 LOCUST CIRCLE DEEP-BK n a y  LIEN-DT 

DEED-PG 2a LIEN-8K PROSPECT KY 
- m 5 %  -__--I_. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  TAX-JST _. .LIEN-PG I . . . . . . . . . . . . . . .  

I TAX-ELK 4 2  LOT-NO. 

U-L.3.AELS~-LS.H.XBLE.Y. A. KNWF 
31311 FTSHERV'ILLE EAST1100D ROAD 
F ISHERVILLE KY 
L ... ........... 

...... . . . . . . . . .  

. . . . . . . . . . . . . . . . . .  ........ 

RELS-DT . 

RLLS-BK 
. . . . . . . . . . . . . . . . .  .RLlS4?-G.. __._ . 

SrY5U,UO . . . . . . .  

23 I /  

15 
I I  

I? 

. . . . . . . . . . . . .  ~ . . . . . . . . . . .  . 

RELS-DT 
KELS-BK 

ir 

~ . . 1: 

. . ,  

'IUU EllSTWOOD FISHERVILLE 
DEED-BK bab8 LIEN-DT 
DEED-PG bDL LIEN-EK 

S r 4 5 0 . 0 0  . . .  . . . . . . . . . . .  _ _  ... .- __ 
RELS-D7 

..XAX-X$T . . . . . . . . .  LIEN-.t?G .. 

TAX-BLK 33 LOT-NO. 5q 

5*450..00 . . . . . . . . . .  9DO ..,. LISH,ERVIL.LE R.0AD 
DEED-BK b8ba LIEN-DT 
PEED-PG s w  LIEN-BK 

.......... T.A.X.-.J.S.T ... .- . . . . . .  LEt;N-.f?G 
TAX-ELK 33 LOT-NO. 

17 
:Y: 
77 .J 
10 
I RELS-DT 

1" RELS-BK ,,:, 
. . . . .  .R.E"LS--P.G- - .- .. . . . . . . . .  .___- 4' 

4b 
~ 

18 

9b 

. . . . . . . .  . . . .  -. ..... . _ S..95U,.DO . . .  

4: 

:; 

RELS-DT 
RELS-IK I 

. . . . . . . . . . . . . . . .  -, . . . .  . . . . .  - . . . . . . . . . . . . . .  .- .J?iL.S.-2.6 ____ 
S 23 

L O U I S V I L L T  KY DEED-PG 9 V t  LIEN-BK 
...... .IA.X--.DSP __ . . . .  4 - T . E  Nz.P.G. 

TAX-ELK 2383 LOT-NO, 

1-1 

IC,' 

9 

@ F" ' 41 

- . - T H O l l A S 8 D I A N N  h l  EE... . . . . . . .  Z8Idl. .E A STU 0 0 D..II SH E R V I  L L E  . R 0. AD 

----- ........... 2 l 3 m  . . .  .._LZN?FG-.. . . .  . . . . . . . . . . . . . . . . .  

S - Y S 0.- D 0. . . . . . . . . . . . . . . . . .  ..... .... 

28bb JOAN. AVENUE DEE D-BK ?LO0 LIEN-DT RELS-DT 
L0UISY. ILLE  KY DEED-PG b8O L IEN-  BK RELS-BK 

RLLS-PG . 

TAX-BLK 9l LOT-NOs L92 . . . . . . . .  

... ................ ............ . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . .  . --__..-.._I__ - 
. .  ........... .... . . . . . . . . . . . . . . . . . . . . . . . . . .  

r z -__ ................... .......... 1.. . .. -. ..... 

0 

FISHERVILLE KY DEED-PG 9 Z l  LIE N-BK 
4 00 2 3 _____I._____.......- ......_'LA X-DST__..._ L_I_FLNrP.G. 

TAX-ELK 939 LOT-NO. 



....... ......... . . . .  . . . .  
. . . . .  

p-~-o.oceaM Tn'. *~ 
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i 
NpnE LOCATION ASSESSMENT P A I D  I N  FULL RELEASE OF LIEN j 

ACCOUNT 

i . . D B ( ~ ~ ~ ~ ~ R o Y o ~ T A - . ~  ... LILLP..O.P ...... . ~ , L + I  SHERV.IL.LE._.R o AD . . . . . . . . . . .  

L2LL FISHERVILLE ROAD DEED-BK 5990 L 1.E N - D T 
LOUISVILLE KY DEED-PG 113% LIEN-BK 
LLOa23-.----- . .  -TAXzD.S.T. . . . . . . .  ..LIEN-PG .. . . . . . . .  

i LOTINO. TAX-ELK 92 

- I I A m f S U T N C I A  - fl ARKS L30L-lkSnd.O-OJLFISHER VILLE. R 0 A D  
82 EASTMOOD R O A D  DEED-BK 7035 LIEN-DT 
FISHERVTLLE KY DEED-PG 657 L I E N -  BK 

4L7023-.-. . -  TAX?.BM- LIT Nz PG .. 

TAX-ELK 112 LOT-NO a 

-- .................... ~32~..-:.EAS~.MO.O.D._LISM.ERYILLE_.. , . 

DEED-BK 7035 LIEN-DT 
DEED-PG 857 L I E N -  BK 

.- .............. 2 . A  x-ZDSI. ........ .. .L.IEN-PG, 
TAX-ELI: 42  Lat-tvo. 

5.450.110 

107 

5q.Y so .a0 

5911511.00 

- .  
a00 

s , YSO . 00. 

. . . . . . . . . .  - .. . . . . . . . . . . . . . .  
RELS-DT 

.......... RELS:.PG.. RCLS-BK - 

........ . . - - .- . . . . . . . .  .... . .  __ __ 
RELS-DT 
RELS-EK 

. . . . . . . . . .  RE L W K G  . . .  

ii '. ..: 
...... . . . . . . . . .  . . . .  

RELS-DT 
RELS-EK 

- . . . . . . .  Rc;LLS-FG ._ 

.. . . . ,  

KELS-DT 
KELS-BK 

. . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . .  RELS-P G ...... 

..... - . ........ _. ... ............ 
REFS-PT . -  q! TJ, 

134 
12,; 8 

. . 
..RELS-P.G RELS-BK .- 1.( ....... _.  - ............. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

190 
&I 

4 . U  D-Y-.MEL.EA.R..-..- . . . . . . . . . .  22.00. FISHE.RV_IL.LE ... R.PA.D. ....... 

HERVILLE ROAD DEED-EK 5h72 LIEN-DT 
LIEN-BK 

. . . . . . . . .  .---TA&B.S.T.-.- ... LIEN-PG 
DEED-PG 72L 

TAX-ELK 9L LOT-NO. 

~ . C S A L " N . C Y - J I . L . L E R  LbSUO.._Hb.nTS.X.E.A.P_.~.~AfE 
P.O. BOX 179 DEED-BY LIEN-DT LIEN-BK FISHERVILLE KY Dff D-PG 

. . . . . . . . . . . . . . . . . . .  --- . - IAXZMT . . . . .  LIE.NrP.G_-_ 
TAX-ELK r12 LOT-NOI 

~ . C B N s G n ~ ~ ~ ~ ~ - 1 3 . ~ . N . E Y P . f ~ . ~ ~ .  . .7~O_EB.S~~~~~-~.D-..S.U?-_O.~,~. R P A  P ........... 

PO B O X  3L DEED-BK YB60 LIEN-PT 
LIEN-BK (PAID-UP) EASTMOOD KY DEED-PG 3bU 

. . . . .  ................. . ... ..... ......... .-TA.Xz.QST .L.I.E.kPA... . . . . . . . . . . . . .  . .  ............... __  - 
TAX-BLK 33 LOT-NO I 

--rlODlA -... -- . . . . . . . . .  
8 

. .  . 
... . . . . . . . . . .  .. BUIAC-QLUQRRAN ..L~.OII_LISME.R.Y &LE R 0 AD - ~.,v.~.s-a.l.o.o _.__ . . . . . . . . . . . .  .... .... RELS-DT POINT FIVE HEADE AVE DEED-BK L I E N -  D T 

LIEN-BK RLLs-e): DEED-PG q3L 
. . . .  ...... -- . .-- 7 A.W!-Xt- L- I  ENret_. . .  BELS-PG . . . . . . . . . . . . . . . . . . .  

TAX-ELK Y2 LOT-NO, 

. QWX-...-- -2S-XLFAS.l.UQPP EISH.ERY3-LLEd.QA.P. .Ai Y.SB.r..OQ. .... ...... . -. . . . . . . .  

J . . - Q i J W A U N - - . - . - . -  Ub ._~.X.~~~E-~~LE_E(_O_A.D .5 i YCI .QJJ ............... 

F ISHERVILLE ROAD DEED-BK bS2b LIEN-DT RELS-DT RELS-BK 
. I A X E K T  . . . . . . .  LI.EN.0.P-G . RELS-PG 

DEED-PL; 150 LIEN-BK 
. . . . . . . . . . . . . .  . . . . . .  

L9L TAX-ELK cl1 LOT-NO 

........ . ........... . . . . . .  . . . . . . . . . . . . . . . . . . . .  

.. . . .  ... . . . . . .  ... .......... .. ... 

D E E D - B K  b8b3 LIEN-DT RELS-Dt 
FISHERVILLE R O A D  

DEED-PG M b  LIEN-8K RELS-BK 
__ TAX..-.I)ST. -.~IZ.E.N~P!.:... __ -. - GLS-.P,G TAX-ELK 42 LOT-NO, L0ll 

..... .............. ............. . ....... .............. ... .... . . . . . .  . . . . .  
-- - -. __ .. i" 

0 ji -. -, 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  7.1 

. .. . . . . . . .  . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . .- . . . . . . . . . . . . . . . . . .  - ,- 75 76 (;a _ _  

0 
Q) 
P 
Q) 
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ASSESSflENT PAID I N  FULL HELEASF OF L I E h  ACCOUNT NAIIE LOCATION 
IJ 'I IC 

. ....... . . . . . . . . .  
43 

44 
DEEP-81: b45B LIEN-DT RELS-D1 

RELS-BK DEED-PG 75Y LIEN-BK 

TAX-ELK 2363 LOT-NO. 13 
45 f AYsDst .......... ...__._I___ J.E&J?-G .......... __ ............ ...... .. -- . l E ! ! k p L  
(6 

l i  

............... -. . - .... ..E ASTAlB_OD EISHERYILLE .REAR.. 

40 0806557 ARTHUR B SANDRA s f l L T K R 2  230~.t._E_A.~T~0.0~D~_:.S_SHERYICLE R.oAD 5 r'4W ........ . . . . . . . . . . . . . . .  .... - 
50 LOUISVILLE KY DEED-PG 950 LIEN-BK KELS-81: .5 

2 LOT-NO. 263 
53 @ 

TAX-ELK SL 

42 _. 2301 EASTWOOD FISHERVILLE' R O A D  DEED-BK b3L0 LIEN-DT RELS-DT 

51 4 o o l l  .. -. ..... . . _ T B H S 4  . . . . . .  IE.N-.F!G. . . . . . . . . . . . . . . . . . . . . . . . . . . .  ~- ..... ..... ............................ E L  Sr.PG .. 

. Sd 
5 

56 

37 

______ -. ...... .... _.__ ... __ 
......... .................................................................. 

......... .. .... . . . . . . .  . . .  ...... . . . . .  . . . . . . . . . . . . . . . . . . . . .  ... 

DEED-BK 7277 LIEN-DT 
DEED-PG 7 3 1  LIEN-BK 

___ _1..AkD.S.I.. .. . . .  L I E  F1-PG 
TAX-BL): 42 LOT-NO, 

t l h Y r l r C U . H A R Q N _ P A U . U U N  .._-_.I._.._.. ... 122 EAST.MO.O.D.. 'IS HERH.ILLE R.O.AD ... 
Blrb EASTUOOD FISHERVILLE R O A D  DEED-BK b2b3 LIEN-DT 
FfSHERVILLE KY DEED-PG 299 LIEN-9K 
JlILEL---..-.- - I A % D . S . L  FIENS'G 

TAX-ELK 33 LOT-NO. 

........... . .... - B.hb ..E:AST.W-OO.OP_ P.O.4.B 
DEED-BK 6263 LIEN-DT 
DEED-PG 299 LIEN-BK 

........... -_.TA.Xz.BST . . .  LIE.N-I?G 
TAX-ELK 33 LOT-NO. 

U ! A A L L A - L A U B X L W  _LIZb_EASTWPQ)-FISHERVILtf . 
P 0 BOX 27 DEED-EK b999 LIEN-DT 

[PAID-UP) EASTMOOD KY DEED-PG 73% LIEN-BK 

Li.ltSO.OO ___ - - ._ 
RELS-DT 
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CERTIFICATION 

This is to certify that the following: Brush Run Road: Echo Trail to Dawson Hill Road 
Dawson Hill Road: Brush Run Road to Back Run Road, is a true copy of a resolution 
duly and unanimously adopted at the regular meeting of the Board of Water Works of 
Louisville on February 13,2001, a quorum being present. 

Signed, 

& Corporate Secretary 
February 13,2001 
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Board of Water Works 
Resolution 

February 13,2001 

It appearing that this Board has received petitions, signed by a majority of the owners of 

property abutting Brush Run Road Echo Trail to Dawson Hill Road, a public way in 

Jefferson County, and acting thereon convened a public hearing on January 25, 2001, 

notice of which was duly published in accordance with Chapter 424 of the Kentucky 

Revised Statutes (a copy of which notice is attached), to consider the benefits of 

extending water service to such properties, and it further appearing that following such 

hearing and meeting, and receipt by the Board of a report thereon, the Vice President- 

Chief Engineer of the Company has recommended the extension of such water along 

Brush Run Road: Echo Trail to Dawson Hill Road, as being feasible and beneficial. 

NOW, THEREFORE BE IT RESOLVED that the Board of Water Works hereby 

determines that it is feasible and beneficial to extend such water service along Brush 

Run Road: Echo Trail to Dawson Kill Road, and, by these presents, does hereby 

recommend and refer the proposed water service extension to the Jefferson County Fiscal 

Court, pursuant to KRS 96.265, for its consideration of an ordinance providing for the 

extension of such water service. 
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Board of Water Works 
Resolution 

February 13,2001 

It appearing that this Board has received petitions, signed by a majority of the owners of 

property abutting Dawson Hill Road: Brush Run Road to Back Run Road, a public 

way in Jefferson County, and acting thereon convened a public hearing on January 25, 

2001, notice of which was duly published in accordance with Chapter 424 of the 

Kentucky Revised Statutes (a copy of which notice is attached), to consider the benefits 

of extending water service to such properties, and it further appearing that following such 

hearing and meeting, and receipt by the Board of a report thereon, the Vice President- 

Chief Engineer of the Company has recommended the extension of such water along 

Dawson Hill Road: Brush Run Road to Back Run Road, as being feasible and 

beneficial. 

NOW, THEREFORE BE IT RESOLVED that the Board of Water Works hereby 

determines that it is feasible and beneficial to extend such water service dong Dawson 

Hill Road: Brush Run Rsad to Back Run Road, and, by these presents, does hereby 

recommend and refer the proposed water service extension to the Jefferson County Fiscal 

Court, pursuant to KRS 96.265, for its consideration of an ordinance providing for the 

extension of such water service. 
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PROJECT AREA 

FILE NAME DAWSON HILL 
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ADVERTISED IN THE COURIER JOURNAL 

MONDAY JANUARY 15, 2001 

LWC 0655 



MINUTES OF REGULAR MEETING 
BOARD OF WATER WORKS 

March 13,2001 

The regular meeting of the Board of Water Works was held on March 13,2001 in the Board 
Room of the Louisville Water Company, 550 S. Third Street, Louisville, Kentucky, convening at 
1:00 p.m. 

Board Members Present: 
Mr. Stephen C. Gault 
Mr. Jack Segell Mayor 
MI-. Stewart Conner 
Ms. Wendy Welsh 
Mr. Owen Hammons 
Mr. Phillip Bond 

Board Members Absent: 
The Hon. David L. Armstrong, 

Others Present: 
Mr. John Huber, President 
Mr. Robert Miller, V. P. - Treasurer 
Ms. Laura Douglas, V. P. General Counsel & Secretary 
Mr. James Brammell 
Ms. Barbara Crow 
Ms. Kay Ball 
Mr. Steve Hubbs 
Mr. Larry Lenahan 
Mr. Robert Lowndes, P.E., Black & Veatch 
Mr. Frank Appelfeller, P.E., Black & Veatch 
Ms. Vickie L. Singleton, E.I.T., Black & Veatch 
Ms. Karla Teasley 
Mr. Vince Guenthner 
Mr. Ralph McCord 

Mr. Huber called the meeting to order, Mr. Huber announced that Jim Brammell would sit in 
for Greg Heitzman, who is out of town at an infrastructure conference. Mr. Huber also 
introduced Mr. Robert Lowndes, Mr. Frank Appelfeller and Ms. Vickie Singleton from Black & 
Veatch. 
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Project No. Project Name 

Developer Installed Refunding Main Extension Projects 
01-001 
01-004 

Woods of Landis Lakes Section 1 
Pleasure Ridge Point Section 2 

Surcharge Water Main Extension Projects 
01-200 Acme Way 

Apportionment Warrant KRS 96.265 Petition 
KRS 96.265 Back Run Road 
KRS 96.265 Scotts Gap Road 
KRS 96.265 
KRS 96.265 Goff Lane 

Wolf Run Road: Keys Ferry Road 

Metropolitan Sewer District Relocation Projects 
00-618 Helck Avenue Drainage Improvement Project 

Oldham County 
00-602 Old LaGrange Road Water FaciIities Relocation 

DeveIoper Relocation Pro-iects 
01-483- 

01-1409D 

01-483 

Item D: 

Project No. 

0 1-729 

Itcm E: 

Project No. 

Item F 

Project No. 

00-76 

0 1-03 
01-06 

Dairy Queen 4026 Taylorsville Road Water 
Facilities Relocation 
Stanley Gault Parkway Water Facilities 
Relocation 
The Gardens at Hurstboume Water Facilities 
Relocation and Extension 

Total Project 
cost 

$ 28,940.00 
$ 63,730.00 

$ 10,210.00 

$494,000.00 
$290,520.00 
$ 54,400.00 
$540,200.00 

$ 10,200.00 

$ 24,675.00 

$ 9,000.00 

$ 4,700.00 

$ 39,500.00 

Authorization for design and bid of projects (estimated to cost less than $200,000) 

Project Name Total Project 
cost 

Allmond Avenue Radiant Heat System $ 95,000.00 

Bid tabulations (award of contracts less than $500,000 having at least 3 bidders and not more than 
5% over budget if there are no bid informalities and the lowest price received is from a qualified 
Bidder and that the second bidder is within 10% of the low bid.). 

Project Name 

Award of contracts less than $50,000 

Project Name 

Total Project 
cost 

Total Project 
cost 

Employee Assistance Program-Comp. Neg. $ 40,500.00 
3 years, VALUE OPTIONS 
Water Bill Forms - 2 years $ 37,832.00 
Cisco Maintenance Update $ 17,680.00 
CS BUSINESS SYSTEMS (CMBE) 
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A motion was made to approve the consent agenda: 

. . Approve minutes of previous meetings 
Approve claims paid during the previous month. 
Approve petitions and applications for water main extensions (when in full 

compliance with Service Rules and Regulations). 

Administrative Report 
Mr. Huber reported that Steve Hubbs worked successfully to gain credits for utilities meeting the 
goals of the Partnership for Safe Drinking Water and using riverbank infiltration. Mr. Huber 
also reported on a meeting he had with Reverand Louis Coleman which went well. Mr. Huber 
reported that Don Whitehouse, the Internal Auditor, is leaving LWC to take a position elsewhere. 
Finally, Mr. Huber reported that companies marketing home treatment devices are planning an 
aggressive marketing campaign. 

Financial Report 
Mr. Miller gave the February financial report. 
Income and Expense Summary 
Total operating revenue of $14,277,000 (line 7) is $331,300 or 2.38 % more than budgeted and 
$372,800 or 2.68% more than the same period in 2000. We sold 0.36% more water in 2001 than 
the same period in 2000. Water delivered to the mains was 0.24% less than 2000. However, net 
operating income of $4,914,100 (line 20) is $187,700 or 3.68% less than budgeted. Total non- 
operating income of $967,800 (line 24) is $119,500 or 14.10% more than budgeted. Total non- 
operating expense of $1,266,200 (line 25) is $300 or .03% more than budgeted. Net income of 
$4,615,700 (line 26) is $68,500 or 1.46% less than budgeted and $759,800 or 14.13% less than 
2000. 

Operations and Engineering Report 

Riverbank Infiltration Evaluated Bid 
Staff is finalizing the plans and specifications with consultants Jordan, Jones and Goulding for 
the bid of the Riverbank Infiltration (RBI) tunnel project. This phase of the work is estimated at 
$12 million and presents an opportunity to encourage minority and women business enterprise 
(MNBE) participation as subcontractors on this larger construction project. The Company 
initiated an evaluated bid pilot project in late 1999 to encourage participation by M/WBE firms 
on pipeline and plant construction projects. To date, 12 projects have been bid under the 
evaluated bid process, providing $653,500 in minority business participation and $160,500 in 
women business participation. 

Crescent Hill Reservoir Rehabilitation 
Staff has received the preIiminary design report from AB&H Engineers regarding the structural 
stability of the south basin drain structure. The consultant confirmed the evaluation by staff that 
the existing junction box was not designed for thrust restraint and the junction box needs 
additional foundation support for stability. At present, we are evaluating the value of designing a 
drain structure to tie into recent Metropolitan Sewer District drainage improvements east of the 
Reservoir in the Claremont neighborhood. Construction will begin this summer with completion 
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in the spring of 2002. A final site restoration phase will be bid in late fall for spring 2002 
restoration of the reservoir area. 

CALL CENTER 
No. of calls received 
No. of calls abandoned 
Abandonment rate 

24,520 
1,524 
6.22% 

BILLING 
Percent of accounts billed on time 
Percent of bills estimated 1.33% 
Pcrcent of bills that were accurate 

100.00% 

99.64% 

Litigation Report 
After proper motion and second, the Board adjourned to go into closed session to discuss 
acquisition of property. The Board reconvened into open session without taking any action. 

Report of Committees 

Compensation Committee Report 
Mr. Conner gave the report for the Compensation Committee. He indicated that the committee 
met on March 9, 2001. The Committee authorized a payout of $250.32 for all LWC employees 
as the Corporate Performance Award. The committee, authorized a payout of 3% for the 
Executive Incentive Plan Award. The Compensation Committee also received and endorsed the 
2001 goals for the Executive Incentive Plan Goals, Corporate Award and Shared PresidentNice 
Presidents’ Goals. Beginning in 2001, the Executive Incentive Plan Award will be extended to 
the Business Systems Owners. They have the potential to earn 7.5% of salary. After proper 
motion and second, the Board voted to approve the Compensation Committee report. 

Special tssues 

Declaration of Dividend to City of Louisville 
Robert Miller reported that Section 508 of the Series 1992 Water System Revenue Bond 
Resolution provides that the Louisville Water Company will pay to the Louisville/Jefferson 
County Revenue Commission an annual dividend on the Louisville Water Company stock owned 
by the City. 
The annual audit has been completed. Net income of $29,117,501 requires a total 2000 dividend 
to the City of $12,876,681. This will result in an additional amount of $100,256 to be added to 
the regular quarterly 200 1 dividend payments. 
After proper motion and second, the Board adopted a Resolution authorizing payment of the 
2001 first quarter dividend in the amount of $13,026,750.00 

Bid Tabulations 

97-403-C Install 16-Inch Ductile Iron Water Main in Billtown Road between 
Shady Acres Lane and Shaffer lane 
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Mr. Brammell and Mr. Huber reported on project 97-403 C. Bids were received on Wednesday, 
February 21, 2001, to install 9,253+/- lineal feet of 16-inch ductile iron water main. Five bids 
were received from qualified contracting firms. After proper motion and second, the Board 
authorized the Chief Engineer to award a contract in the amount of $449,250 to C-Squared Inc. 
to install water facilities associated with this project. 

01 -500 Beechmont Area Main Replacement Project 
Mr. Brammell and Mr. Huber reported on project 01-500. Bids were received and opened 
Wednesday, February 7, 2001 to install 23,920 linear feet of 6,  8 and 12-inch water main in the 
Beechmont Area. Included with the project are the installatiodrenewal of 39 fire hydrants and 
the transfer or renewal of 553 customer services. A total of five bids were received and opened 
from pre-qualified contractors. MAC Construction and excavating submitted the lowest 
responsive bid in the amount of $1,458,000 resulting in a total project cost of $1,936,800. After 
proper motion and second, the Board authorized the Chief Engineer to award a contract in the 
amount of $1,458,000 to MAC Construction and Excavating to install the water facilities 
associated with this project. 

Facilities Plan Professional Services Contract Consultant Selection 
Recommendation 
Mr. Huber and Mr. McCord reported on the Facilities Plan Professional Services Contract 
Consultant Selection Recommendation. Staff issued a Request-for-Proposal (RFP) for 
professional engineering services for the preparation of the 2001-2020 Facilities Plan, to perform 
the 2001 Annual Inspection, and to perform other engineering services that from time to time 
may be needed by the company. The purpose of this project is to provide the Louisville Water 
Company (LWC) an objective review of functional areas, operations and existing facilities as 
well as develop recommendations for its twenty-year capital improvement plan. 
Five firms were selected from Statement of Qualifications on file with LWC. The five firms 
invited to submit a proposal were: Black & Veatch Corporation; Camp Dresser & McKee, Inc.; 
CH2M Hill Inc.; Malcolm Pirnie, Inc.; and O’Brien & Gere Engineers, Inc. The RFP Evaluation 
Sub-Team Team of the Facilities Plan Technical Review Committee was comprised of 
representatives from Supplying, Producing & Delivering Water, Supplying Business Resources, 
Serving Customers, and Managing Infrastructure Core Business Systems. A qualifications based 
seIection process was used to reach a team consensus evaluation of each firm. After evaluating 
the technical & expertise capabilities and conducting the firm interview, the Evaluation Sub- 
Team scored these criteria. Those firms which met or exceeded an average score of 3 out of 5 
for these two criteria (70% of the evaluation) had their cost proposals opened. 
After proper motion and second, the Board authorized the Chief Engineer to award the facilities 
plan professional services contract to Black and Veatch Corporation. 

00-479(A): Base Mapping for Automated Mapping/Facilities 
Management (AM/FM 1 
Mr. Huber and Mr. McCord presented project 00-479 (A). Staff has initiated work on the 
Automated Mappinflacilities Management System (AM/FM) project that was approved by the 
Board of Water Works in September, 2000. The first phase of this project is the acquisition of 
base mapping for the LWC service area that extends into Oldham and Bullitt Counties, and is not 
covered by the Louisville and Jefferson County Information Consortium (LOJIC). LWC is 
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currently exploring a cost sharing opportunity with the Jefferson County Metropolitan Sewer 
District (MSD) for base mapping in Oldham County. Cost sharing for Bullitt County base 
mapping will be pursued as business opportunities arise. 
LWC requested and evaluated five proposals for the Bullitt County base mapping effort. Based 
on both cost and a qualifications-based evaluation, staff recommends award of this contract to 
Analytical Surveys, Inc. for $596,978. 
After proper motion and second, the Board voted to authorize staff to award the Bullitt County 
Base Mapping contract to Analytical Surveys, Inc., in the amount of $596,978. 

00-88/Brass Valves and Fittings 
Mr. Huber and Mr. Miller reported on project 00-88. On January 31,2001, bids were opened to 
award a two-year contract for brass valves and fittings. These valves and fittings are used in 
service installations, renewals and repairs within the Company’s distribution system. A total of 
six bids were submitted with the lowest, most responsive bids as follows: 

Waterworks Supplies $192,589 
A.Y. McDonald $136,985 
Wemhoenw $ 23,350 
Viking Environmental $ 15,200 
Cambridge Brass $ 4,515 
Hughes Supply $ 616 

TOTAL $373,305-one year 
$746,6104~0 years 

After proper motion and second, the Board authorized staff to award a two-year contract totaling 
an estimated $746,610 to the bidders listed above. This bid represents a 5% increase in unit 
prices from the previous bid. 

0 1 -05Kopper Tubing 
Mr. Miller reported on project 01-05 . On February 14, 2001, bids were opened to award a 
contract for a six-month supply of copper tubing. Copper tubing is used throughout the 
distribution system in the installation, renewal and repair of domestic service lines. 
After proper motion and second, the Board ratified staffs purchase of a six-month supply of 
copper tubing totaling $121,148 from Mutual Manufacturing Company. This bid represents a 
1.2% increase in unit prices from the previous bid. 

Kentucky Fleet Vehicle Contract for the Purchase of Fleet Vehicles 
Mi. Miller reported on Kentucky Fleet Vehicle Contract for the Purchase of Heet Vehicles. On 
January 26, 2001, LWC staff consulted the State Purchasing Contract to determine whether 
certain vehicles for which the State Procurement Office had solicited and received bids, met 
LWC needs for vehicles. Because the State Procurement Office had already complied with 
statutory purchasing requirements, LWC can proceed with purchase of those vehicles listed on 
thc State contract with no additional bid process required. LWC staff has determined that the 
following vehicles from the State contract meet LWC needs. 
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Recommended DescriutiodQuantitv Total 
Contract Vendors 

Countryside Ford 
Lawrenceburg, KY 

Man-0- War Ford 
Lexington, KY 

(7) Ford F-150% ton extended cabs 4WD 
Base Price = $18,077 (#53 on State list) 

$154,049 

(6) Ford F-150% ton regular cab 2WD 
(3 $15,437 each 

$92,622 

(2) Ford F-250% ton cab and chassis 
Base Price = $20,130 

$50,554 

Recommended Descria tion/Ouan tity Total 
Contract Vendors 

Man-0-War Ford 
Lexington, KY 

H.A. Jones 
Versailles, KY 

(2)  Ford F-350 1 ton cab and chassis 
Base Price = $17,991 (#52 on State list) 

$45,212 

(1) Dodge Durango 4WD 
Base Price = $23,152 $28,062 

TOTAL AWARD $370,499 

After proper motion and second, the Board authorized staff to proceed with purchase of these 
vehicles from the State bid list totaling $370,499.00 to the vendors above. 

99=04/Precast Meter Vaults-2000 PPI Renewal 
Mr. Miller reported on Project 99-04Precast Meter Vaults-2000 PPI Renewal. On March 15, 
1999, the Board of Water Works approved the recommendation to award a contract for precast 
meter vaults to Thorn-Orwick, Inc. Staff has reviewed the Producer Price Index and based on 
favorable market conditions, determined it would be in the best interest of the Company to 
exercise our right to renew the contract. 
After proper motion and second, the Board authorized staff to renew the contract with Thorn- 
Orwick, Inc. for an estimated amount of $63,465. 

Award of Contract for Project 0 1-735: New Services for Enhancing Customer 
Satisfaction 
Mr. Miller reported on project 01-735. The 2001 - 2003 Information Technology Plan 
compliments the Company’s mission, vision, and goals by providing strategies to meet the 
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challenges and achieve the objectives set forth in the LWC Strategic Plan by using Information 
Technology as a strategic enabler to leverage technology investments. 
The strategies outlined in the JT Plan support our efforts to operate as a competitive utility by 
providing exceptional customer service, control cost through Systems Based Management 
principles, and increase revenue through expanded water sales. 
The additional capabilities will provide for enhanced services to meet the growing expectations 
of customers, provide a higher level of customer satisfaction, and provide better service facility 
information to our field service personnel. 
After proper motion and second, the Board authorized staff to award a sole source contract to 
Orcom Solutions in the amount of $100,000 to provide professional services for enhancements 
and additional functionality to the E-CIS applications its determined to meet increasing customer 
expectations and satisfaction. 

Communications 

Status Report for Water System Revenue Refunding Bonds, Series 2001 
Mr. Miller gave a Status Report for Water System Revenue Refunding Bonds, Series 2001. The 
proposed transaction to refinance the Series 1992 Water System Revenue Bonds through the 
issuance of the Series 2001 Water System Revenue Refunding Bonds as a current refunding is 
nearing completion. The Preliminary Official Statement and Official Terms and Conditions of 
Bond Sale were distributed by Thomson Prospectus over the Internet on Wednesday March 6‘h. 
The bond sale will occur on Thursday, March 15, 2001 at 10:30 AM. The bids will be taken 
electronically through PARIm. 
The Financial Advisor, Morgan Keegan, has prepared a preliminary estimate of the savings that 
may be attainable through this refinancing transaction. The estimated gross savings as of March 
5” is $4,755,979, with net present value savings of $3,690,336. 
If the bid results are favorable, staff will recommend an official award by the Board of Water 
Works at 12:OO noon on the sale date, subject to approval by the Louisville/Jefferson County 
Revenue Commission. The Revenue Commission is holding a special meeting for this purpose 
at 2:OO PM later that same day. 

2001 General Assembly Update 
Mr. Guenthner gave a 2001 General Assembly Update. During the first annual legislative 
session the Government Affairs Department monitored each bill that was introduced and tracked 
24 pieces of legislation. Of the 24, only 2 bills that have any impacthterest to the Louisville 
Water Company passed. 
SB 2: Environmental Clean up of Brownfields. Establishes a process to promote voluntary 
cleanup and redevelopment of properties suspected of environmental contamination such as 
abandoned industrial property. 
HB 278 CERS Retirement: The bill, as originally introduced, allowed anyone who was killed 
as a result of their employment with the state to have their retirement benefits match hazardous 
duty benefits. This bill has been named the “Fred Capps Memorial Act” after the 
Commonwealth Attorney who was murdered defending his wife and children from a man he was 
prosecuting. 
The bill was amended by a House Floor Amendment to base retirement compensation on an 
employee’s “high-three” years of pay instead of “high-five”. It only applies to employees who 
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retire between August 1, 2001 and January 1, 2009 whose total service credit is at least 27 and 
whose age and years of service total at least 75. 
Issues to look €or durinp the 2002 General Assembly 
Retirement: It is projected that the current unfunded liability for health coverage for retirees is 
$2.8 billion. $1.1 billion of this relates to CERS. During this past session a proposal was offered 
that would have limited the health coverage of future employees by placing a $200 monthly cap 
on health benefits. 
Because of the controversy of this measure it was not approved but the Retirement Board was 
asked to look at various options for dealing with the liability and presenting the information 
during the interim committee process. 

Cardinal Hill Area Transmission Repairs 
Mr. Brammell and Mr. Huber reported on the Cardinal Hill Area Transmission Repairs. Since 
the New Years week-end two months ago, LWC staff and contractors have been continuously 
engaged in the repair of a series of joint leaks on critical 60-inch, 1930’s-vintage, concrete 
transmission main. This particular main constitutes the primary supply line from the Crescent 
Hill Treatment Plant to the Cardinal Hill Reservoir. In addition, with elements of this key 
transmission main out of service for repairs, staff took the opportunity to completely rehabilitate 
the segment of 60-inch main from Palatka Road to the Cardinal Hill Reservoir. 
In the past two months staff has managed the repair of five transmission main joint leaks on the 
60-inch transmission main which runs from Third Street and Winkler Avenue south to Cardinal 
Hill Reservoir. 
The locations of the five joint leaks were as follows: 1) Hazelwood Court at Arling Court.; 2) 
Manslick Road at Stephan Lane.; 3) in Iroquois Park Road; and 4) and 5) Both on Cardinal Hill 
Road south of Palatka Road. 

Estimated expenses for the recent work are as follows: 

O&M Capital 
Hazelwood @ Arling $45,800 $28,800 

Cardinal Hill Road -0- 276,524 
Manslick @ Stephan; Iroquois Park 75,600 -0- 

TOTAL $12 1,400 $305,324 

When this work was performed, staff used the annual contingency contract to perform the 
repairs. 

Drought Summary Status of Operational and Capital Improvements 
Mr. Brammell gave a Drought Summary Status of Operational and Capital Improvements. At the 
April 2000 meeting, the Board received a briefing on operational and capital improvements that 
were being initiated as a result of the 1999 drought. 
The following is an update on those capital improvements. 
Taste and Odor Detection A Taste and Odor team has been formalized that routinely monitors 
the river and process waters for odors. This team has successfully identified small MIB incidents 
in the past year, in time to allow effective treatment. Analytical capacity has been increased to 
allow more rapid analysis of samples. 
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PAC Feed Systems The Powdered Activated Carbon feed systems have been hardened, With 
temporary feed lines hard-plumbed in for increased reliability. Staff is researching more reliable 
feed-pumps for emergency feed systems (air pumps were used in 1999), and a project has been 
defined to upgrade the PAC feed system at CHFP. 
Expansion of Cauacitv at BEPWTP A series of projects have been identified to increase the 
reliability and capacity of the BEPWTP finished water pumping station to 60 MG. These 
projects are being grouped for design and bidding, and are targeted for completion in 2003, 
resulting in an additional power feed, new switch-gear, a pumping unit, and discharge piping. 
These projects will be coordinated with the long-term capacity expansion at the BEPWTP to 120 
MGD over the next 20 years. 
Booster Pumping Stations The following pumping stations will strengthen supply to the 
elevated service area. 

Westport Road Transfer Station . Highway 22 Booster Pumping Station 
Aiken Road Booster Pumping Station 
Billtown Road Booster Pumping Station 
Chamberlain Lane Booster Pumping Station 
Highway 480 Booster Pumping Station 

Transmission Main Pro-iects Transmission mains are being constructed to support growth in 
water demand in eastern Jefferson, Oldham and Bullitt Counties: 

Aiken and Avoca Road Mains 
Billtown Road 16-inch 
Bardstown to Billtown Road 30-inch 
Lagrange Road 24-inchTransmission 
Cross-County 24-inch Transmission 
Frankfort Avenue 48-inch 
Marquette 30-inch 
I-Transmission System 

Storage Tanks Several storage tanks are at various stages of development to better serve the 
elevated service area. They are: 
0 Billtown 1 MG elevated tank 
0 Hillcrest 1.0 MG storage 
0 Highway 329/01dham County 0.5 MG storage 

These capital improvements will significantly mitigate drought effects such as those experienced 
in 1999. While all improvements will not be completed by the peak summer period of 2001, 
projects will be brought on-line as they are completed to assist improve quality and service. 

CommonStream Water eMarket Participation 
Mr. Huber and Ms. Teasley reported on CommonStream Water eMarket Participation. 
Louisville Water Company recently provided a letter to a new company called ComonStrearn, 
indicating its interest in participating in a water industry eMarket that is being launched later this 
year. The new eMarket is the result of significant development work by a consortium of public 
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water utilities including Washington Suburban Sanitary Commission, Massachusetts Water 
Resources Authority, Fairfax County Water Authority, Metropolitan Water District of Southern 
California, Louisville Water Company and several other water and wastewater utilities. 
The purpose of CommonStream is to provide an electronic marketplace for buyers and sellers Of 

products and services in the water and wastewater markets. Its technology is based on the 
Commerce One platform, which is the same technology used by the leading eMarkets in the 
electric, petrochemical, automotive and paper industries. One of the key initial benefits of the 
eMarket is to obtain procurement savings through cooperative purchasing in joint bids with other 
customers. 
CommonStrearn will also be an electronic community for the industry, providing a forum for 
collaboration on product standardization, bulletin boards on major issues, an employment 
exchange, and links to other key industry sites. 
Louisville Water expects to become a Charter member in CommonStream shortly. For a fee of 
$20,000 it will have representation on the buyer’s advisory board and will be entitled to 
discounts of up to $50,000 on purchases made through the eMarket. Although we have indicated 
our interest in participating in the eMarket, our participation is totally voluntary and at our 
discretion when it is in our best interest to do so. CommonStream also plans to assist utilities’ 
local and MBD vendors to expand their market reach and lower barriers to participation. 
Board members requested further clarification before LWC goes further into this deal. Board 
members also asked General Counsel to make sure that LWC does not take on any additional 
liability by virtue of its participation. 

Summary Report of 2000 Strategic Plaa Achievement 
Mr. Huber then reported on the 2000 Strategic Plan Implementation. The company met its 
chlorine goal and met Phase IV requirements of the Partnership for Safe Drinking Water by June 
2000. LWC also exceeded its return on equity target by achieving 10.65% return on equity. We 
achieved our revenue targets for 2000, and we achieved our water sales target. We achieved 
Level 2 in CSI serviced customer goal. WG implemented our diversity plan in order to achieve 
our diversity goals. LWC achieved its goals for vehicular accidents and lost work days due to 
injuries. 

Old Business 

Acceptance of Water Extension Project and Referral to Jefferson County Fiscal 
Court Pursuant to KRS 96.265 Williams Road: Dry Ridge Road to County Line 
Mr. Brammell reported that an Apportionment Warrant public hearing was held for Williams 
Road: Dry Ridge Road to County Line. The public hearing was held in response to receipt of a 
majority petition for this public road project. The public hearing was structured to provide a 
brief background on the County-wide Water Extension Program, as well as address specific 
details of the project and process by which water mains will be extended using Apportionment 
Warrants as prescribed in KRS 96.265. 
All eligible property owners were in attendance of the public hearing. All attending property 
owners advised they were in favor of extension of water service along Williams Road: Dry 
Ridge Road to County Line as proposed at the hearing. The public road Apportionment Warrant 
project is summarized as follows: 
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After proper motion and second, the LWC Board voted to refer this project to Jefferson County 
Fiscal Court for its consideration. Upon approval by Fiscal Court and adoption of County 
ordinance, the Company will proceed to find design, and advertisement for bid on this project. 

Amendment of Apportionment Warrants per KRS 96.265 Taylorsville Road: 
H w y  1 55 to 15903 Taylorsville Road 
Mr. Brammell reported on Amendment of Apportionment Warrants per KRS 96.265 
Taylorsville Road: Hwy 155 to 15903 Taylorsvile Road. A public hearing was held March 4, 
1999 for the extension of water service along Taylorsville Road: Hwy 148 to Hwy 155 which 
includes Taylorsville Road: Hwy 155 to 15903 Taylorsville Road. With the completion of this 
public water main extension the Board of Water Works was required to issue Apportionment 
Warrants against the properties assessed in accordance with KRS 96.265. Apportionment 
Warrants were issued on this project against forty-one (41) benefited properties in accordance 
with KRS 96.265. Since that time, staff was notified that one (1) parcel had been omitted from 
the initial assessment. After proper motion and second, the Board voted to adopt a resolution 
amending resolution for the issuance of Apportionment Warrant and lien against one (1) 
additional benefited property along Taylorsville Road: Hwy 155 to 15903 Taylorsville Road in 
accordance with KRS. 96.265, as described. 

RESOLUTION AMENDING PREVIOUS APPORTIONMENT WARRANT 
RESOLUTION 
RESOLVED, that the Board of Water Works, by these presents, amends a previous resolution of 
this Board, adopted at its meeting on March 13, 2001, directing the issuance of Apportionment 
Warrants against properties located on Taylorsville Road: Hwy 155 to 15903 Taylorsville Road, 
to add the following property listed in the name of Michael G and Linda L Thompson: 

Account Name Location Assessement 
AW46506019 Michael G & Linda L 17210 Taylorsville Road $5,45 0 

Thompson Deed Book 5718, Pg. 717 
Tax Block 0054, Lot 0039 

It appearing that such property should have been included in the November 14,2000 assessment, 

Project No. 99-556 and Project No. 99-640 Clark Station Road and Hobbs 
Lane Water Main Extension 8 Inch and 12 Inch Water Mains From US 60 
(Shelbyville Road) to 1-64 Petition for Easement Condemnation 
Mr. Brammell reported that plans and specifications have been prepared to install 8 inch and 12 
inch main along Clark Station Road and Hobbs Lane, from US 60 (Shelbyville Road) to 1-64. 
This project is part of the County Wide Expansion Program and will provide the opportunity for 
water service connections to 50 properties along the route. The route includes the need to obtain 
water easements along these roads for the purpose of installing the 8 inch and 12 inch 
distribution water main. 
Staff has been involved in negotiations with the owners of 22 properties along these routes 
without having reached an acceptable settlement on one tract (one owner). 
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After proper motion and second, the Board adopt the attached resolution which authorizes staff 
to proceed with a Petition for Condemnation to obtain the referenced easements for the purpose 
of installing a water main along Clark Station Road and Hobbs Lane. 

Project 99-598 Ky H w y  146 at Westport/Reamers Roads, Water Facilities 
Relocations and Transmission Improvements 
Mr. Brammell reported on KY Hwy 146 at WestportiReamers roads, Water Facilities 
Relocations and Transmission Improvements. As mentioned in the October 12, 1999 letter to the 
Board of Water Works, a relatively small amount of water facilities relocations has been 
necessitated by the Kentucky Transportation Cabinet’s (KTC) proposed roadway improvement 
to the New LaGrange Roarnestport Roamearners Road intersection area. Both the water 
facilities relocation work and the transmission improvement work have been included as part of 
the KTC’s roadway contract; the transmission work will “clear” the limits of the road-way work. 
Last month, the KTC opened bids. Matsuda, Inc. (a certified MBE, and prequalified by the 
LWC in the large iron pipe category) was the apparent low bidder for the roadway project, which 
included the LWC-related work; their bid price entries for LWC-related work totaled $240,570. 
Each of the other five firms that submitted a bid had a higher LWC-related bid total, ranging 
from $244,720 to $352,101. 
After proper motion and second, the Board voted to authorize the Chief Engineer to execute the 
Agreement with the KTC, thus allowing its roadway contractor to construct both the water 
facilities needing relocation and the transmission improvement water facilities. 

New Business 

Proposed Water Fill Station Along Highway 44 
Mr. Brammell reported on a proposed water fill station along highway 44. The southwestern 
portion of Jefferson County near the Jefferson Memorial Forest is the last remaining unserved 
area of Jefferson County. As the County-wide Water Extension Program proceeds, the property 
owners in this area will have access to water mains over the next several years. In response to 
customer and elected official’s requests, the Louisville Water Company has been evaluating 
locations for a water fill station to serve this part of Jefferson County, until potable water 
becomes available. 
After evaluating several different locations in the area, a parcel along Highway 44 owned by 
Jefferson County Government has been selected. The Louisville Water Company is partnering 
with Jefferson County to lease a 3 acre portion of this 100 acre site. The Company desires to 
enter into a 20 year lease agreement for a nominal fee, in exchange for entrance improvements to 
the shared driveway. 
After proper motion and second, the Board voted to authorize staff to proceed with finalizing a 
20 year lease agreement with Jefferson County Government, filing a site plan for the water fill 
site with the Bullitt County Planning and Zoning Commission, and designing and bidding the 
project as described above. 
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01-454: B. E. Payne Water Treatment Plant Roof Replacement Program 
01 -455: Crescent Hill Water Treatment Plant Roof Replacement Program 
Mr. Brammell reported on 01-454: B. E. Payne Water Treatment Plant Roof Replacement 
Program and 01-455: Crescent Hill Water Treatment Plant Roof Replacement Program. Proposed 
under the 2001 Capital Improvement Program are two Built-up Roof Replacement Annual P r o w  
projects to replace roofs at the Production Facilities. 
These two projects will address replacement of aging flat roofs at each facility with modified 
bitumen roofs. The CHWTP roofs are of varying age and condition, last addressed 20-25 years ago 
following the 1974 tornado event. The BEPWTP facilities were all constructed at essentially the 
same time frame (mid-l970’s), thus all roofs are concurrently reaching their anticipated life. 
After proper motion and second, the Board authorized staff to proceed with engineering design and 
advertisement for bid for the subject projects. Any significant change in project scope or budget 
identified during bidding will be presented to the Board for review and re-authorization to proceed. 

Requests for Design Authorization - Cardinal Hill Transmission lmprovements 
Mr. Brammell and Mr. Huber reported on Requests for Design Authorization - Cardinal Hill 
Transmission Improvements. Transmission main problems over the past two months have 
illustrated the vulnerability of the system to problems which arise with the primary feed to the 
Cardinal Hill Reservoir being out of service. These recent transmission main leaks, and their 
associated repairs, have forced the company to operate at undesirable levels of risk. In Iight of 
these recent experiences, staff has considered alternatives to mitigate future problems of this 
nature, and recommends the following two capital projects for authorization. 
Cardinal Hill Secondarv Su~uly  - The scope of this project is to provide a secondary supply to 
Cardinal Hill Reservoir. If constructed, this redundant feed would allow maintenance on the 
primary feed to occur a significantly lower risk. The conceptual cost estimate for this work is 
approximately $7 million, although alternatives exist with the alignment that could lower the 
cost. Authorization is being sought in this letter to retain a consultant to perform the route 
analysis and selection, prepare the detailed project cost estimate and to complete the project 
design. Funds in the amount of $300,000 are requested to advance this work to the 2001 budget, 
with remaining funding for construction to be requested in the 2002-2004 capital budgets. 
Cardinal Hill Primaw Supply Rehabilitation - Concurrent with the above project, staff also 
recommends that rehabilitation of the existing 1930’s-vintage concrete transmission main be 
designed and constructed on a planned basis over the next 3 years. This rehabilitation would 
primarily consist of sealing the remaining unsealed joints of this vintage pipe, as the joints have 
historically been the source of problems. Total costs for this project are estimated at $1.8 
million. Authorization is being sought in this letter to retain a consultant to perform the project 
design and to prepare a detailed project cost estimate. 
After proper motion and second, the Board voted to authorize staff to solicit proposals from, and 
to negotiate with, consultants to design the two above-described projects. Funding for these 
projects will come from anticipated savings in the 2001 capital budget or by deferral of lower 
priority projects to 2002. Recommendations for award of the professional services contracts will 
be returned to the Board for approval. 
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Award of Contract for Bid No: 00-82 for Integrated Voice Response (IVR) and 
Computer Telephony Integration (CTI) System 
Mr. Miller reported on the Award of Contract for Bid No: 00-82 for Integrated Voice Response 
(IVR) and Computer Telephony Integration (CTI) System. The 2001 - 2003 Information 
Technology Plan compliments the Company’s mission, vision, and goals by providing strategies 
to meet the challenges and achieve the objectives set forth in the LWC Strategic Plan by using 
Information Technology as a strategic enabler to leverage technology investments. 
The IT Plan identifies several Information Supply Systems to enhance customer service and 
satisfaction by leveraging our investment in the newly implemented Customer Information 
System. Integrated Voice Response and Computer Telephony Integration was one of the key 
projects identified in the IT plan to meet the customer service and satisfaction objectives of the 
Company. 
The Board of Water Works authorized staff to proceed with the design and bid of the IVWCTI 
project in November 2000 with a budget of $250,000. Proposals were received from Nortel 
Networks, RCG, Bellsouth, Centurion, and Frank Solutions in December 2000. Nortel Networks 
was removed from further consideration since they did not meet the specifications outlined in the 
proposal. After proper motion and second, the Board voted to authorize staff to award a contract 
to Frank Solutions, Inc. in  the amount of $157,268 for hardware, software, and implementation 
services and a contract to Bellsouth in the amount of $73,294 for necessary Meridian phone 
system upgrade to support the IVWCTI solution. 

Request for Approval for Final Design and Bid of Information Technology 
Standard Hardware and Software Projects: 
Mr. Miller reported on Project 01-547: Procurement of Desktop Workstations for Technical 
Architecture and Project 00-475: Microsoft Office Site License Upgrade. 
The 2001 - 2003 Information Technology Strategic Plan outlines the technology investments the 
Company needs to make to maintain the IT Architectures and enable us to meet key business 
objectives of the Company’s Strategic Plan and associated program plans. 

Proiect 01-547: Procurement of Desktop Workstations for Technical Architecture: 
The 1993 - 1997 Information Technology Strategic Plan established the four Information 
Technology Architectures and outlined the Migration Plan to move the LWC from a closed, 
proprietary, central computing platform to a distributed, open systems technical architecture 
based on defined Information Technology industry standards. 
This project provides funding in the amount of $60,000 for desktop computers, printers, 
equipment, and other peripherals to replace and upgrade nonstandard, outdated units and 
provide for procurement of new equipment for new hires and changing business needs. 
After proper motion and second, the Board voted to authorize staff to execute an agreement with 
Microsoft to purchase desktop computer equipment and purchase a Microsoft Office license 
upgrade. 

The meeting adjourned at 3: 15 p.m. 
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CERTIFICATION 

This is to certify that the following, Williams Road: Dry Ridge Road to County Line, is a 
true copy of a resolution duly and unanimously adopted at the regular meeting of the 
Board of Water Works of Louisville on March 13,2001, a quonun being present. 

Signed, 

General Counsel 

March 13,2001 
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Board of Water Works 
Resolution 

March 13,2001 

It appearing that this Board has received petitions, signed by a majority of the owners of 

property abutting Williams Road: Dry Ridge Road to County Line, a public way in 

Jefferson County, and acting thereon convened a public hearing on February 22, 2001, 

notice of which was duly published in accordance with Chapter 424 of the Kentucky 

Revised Statutes (a copy of which notice is attached), to consider the benefits of 

extending water service to such properties, and it further appearing that following such 

hearing and meeting, and receipt by the Board of a report thereon, the Vice President- 

Chief Engineer of the Company has recommended the extension of such water along 

Williams Road: Dry Ridge Road to County Line, as being feasible and beneficial. 

NOW, THEREFORE BE IT RESOLVED that the Board of Water Works hereby 

determines that it is feasible and beneficial to extend such water service along Williams 

Road Dry Ridge Road to County Line, and, by these presents, does hereby 

recommend and refer the proposed water service extension to the Jefferson County Fiscal 

Court, pursuant to KRS 96.265, for its consideration of an ordinance providing for the 

extension of such water service. 
-__- ~ ~ 
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ADVEX 
S 

3SED IN THE COURIER JOURNAL 
iJNDAY, FEBRUARY 11,2001 

ma public hewing will be held an lhqsday, 
February 22,2001 at 600 p-m. at Fern 
Creek Rre Proteetien District, Statim IS, 
7Too R o d  Road 
Further infomation can be obtained by Cali- 
ing the Louisville Water Company C T  
senricebepartmentat(so2t5BB360a. 

I 

125 
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CERTIFICATION 

This is to certify that the following, Amendment of Apportionment Warrants per RRS 
96.265 Taylorsville Road: Hwy I55 to I5903 Taylorsville Road, is a true copy of a 
resolution duly and unanimously adopted at the regular meeting of the Board of Water 
Works of Louisville on March 13,2001, a quorum being present. 

Signed, 

..- 
/ 

President, General Counsel 
& Corporate Secretary 
March 13,2001 

LWC 0675 



RESOLUTION AMENDING PREVIOUS 
APPORTIONMENT WARRANT RESOLUTION 

RESOLVED, that the Board of Water Works, by these presents, amends a previous 

resolution of this Board, adopted at its meeting on March 13,2001, directing the issuance 

of Apportionment Warrants against properties located on Taylorsville Road: Hwy 155 to 

15903 Taylorsville Road, to add the following property listed in the name of Michael G 

and Linda L Thompson: 

Account NaIIle Location 
Assessement 
AW46506019 Michael G & Linda L 17210 Taylorsville Road $5,450 

Thompson Deed Book 5718, Pg. 717 
Tax Block 0054, Lot 0039 

it appearing that such property should have been included in the November 14,2000 

assessment. 

LWC 0676 



CERTIFICATION 

This is to certifj that the following, Clark Station Road and Hobbs Lane Water Main 
Extension 8 Inch and 12 Inch Water Mains from US 60 (Shelbyville Road) to I-64, 
Petition for Easement Condemnation, is a true copy of a resolution duly and unanimously 
adopted at the regular meeting of the Board of Water Works of Louisville on March 13, 
2001, a quorum being present. 

Signed, 

Vice President, General Counsel 
& Corporate Secretary 
March 13,2001 

LWC 0677 



RESOLUTION OF B O W  OF WATER WORKS 

RESOLVED, that it is hereby determined that it is necessary that the Louisville 

Water Company obtain an easement across property having frontage on Clark Station 

Road and US 60 (Shelbyville Road) in Jefferson County, Kentucky, for the purpose of 

locating and maintaining one or more distribution mains therein, such easement to be 

located as described in Exhibits attached thereto and at the site and width indicated on the 

plat attached thereto, made a part hereof by reference, it being the Board of Water 

Works’ determination that such easement is needed from 

Albert L. Gutterman 18112 ShelbyviLle Road Block 0034 Lot 0044 

and any of all other lawful owners of such properties, the need for such easement being to 

assist the Louisville Water Company in fulfilling the public purpose of providing purified 

water to the residents of the City of Louisville and surrounding areas, the Louisville 

Water Company being hereby authorized, if reasonable efforts have failed, to bring a 

condemnation action against the owners of such land. 

LWC 0678 
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I 
T AYL O R  SVX 

conn. OF s. CENTRAL STATES INC DEED-BK 5399 LIEN-DT 03/05/2003 
BASKING RIDGE N J  DEEb-PG 5Ob LIEN-BK b 2 S  R€LS-t!K 

1' I 
I I '.-D79b7i12 A _ L _ p _ L - -  u i u . 0 A D m . m  - - - -  

RELS-DT I \  
J 

- TAX-DST - . - L I F N - P G  2 1 1 3  - - - J E W G  - . I :  

;I 

' _. - - - - - - 1 7  2n*- 
TAX-ELK 9 9  LOT-NO. 37 I 

6 !i.V50. OU 
I ---____I_ TAW ORSVlLI E ROAD ____ 

RELS-DT DEED-BK 5399 L I E N - D l  OWP5/2001 
DEED-PG SOL LIEN-BK b25 RELS-BK 

__-___ __ . . - . - - - . - - . - t A X - D S T  LIEN-PG LY 3 RELS-PG 9 4 

-I 
oo/oouo 2~ _ _ _  __ 079b7Sb . . J O H N  KI 8 PATRICIA BLOCK b70L9 TAYLORSVILLE R O A D  5,vso.oo 

75 1701111 TAYLORSVILLE ROAD DEED-BK $820 LIEN-DT 01/05/200L RELS- DT 
.! :6 (PAID-UP) FISHERVILLE KY DEED-PG 428 LIEN-BK b25 RELS-HK 

RELS-PL son23 TAX-DST LIEN-PG 114 3 ._ -. .. . . 

30 07?bE! !  Y I L L I A M  D B C A R O L  E CORUfi l1bbU5 TAYLORSVILLE ROAD 5rVSPm00 - __. 

21 TAX-DST LIEN-PG 143 __ ' R E L S - ~  

TAX-ELK 5 9  LOT-NO. 37 w z  
W r  u: I 

11 1bb05 TAYLORSVILLE RD DEED-EK b 698 LIEN-DT 03/05/200L RELS-DT 
RELS-BK 

3-1 TAX-ELK 59 LOT-NO. t b 4  

36. 079b897 
37 1b323 TAYLORSVILLE RD DEED-BK 5639 LIEN-DT OL/05/2OOL RELS-DT 

a '&SI( __ -___ RE L s -PL . L IE N- PG 
40 30 TAX-ELK 49 LOT-NO; 

12 079b9ae_ 

1 .  I .,? F ISHERVILLE KY . DEED-PG 2 2 9  LIEN-BK b 2 5  
90023 

> 3  35 
L b 3 2 3  5. 1150 a 00 oo/oorJo ___...________I- ROBERT B DALARNA BREETZ TAYLORSVILLE ROAD 

f JD (PAID-UP) FISHERVILLE K Y  DEED-PG 2 7 b  LIEN-HK b25 RELS-BK 
ran23 - TAX-DST 

.? .I1 

JbbLS TAYLORSUILLE R O A D  s 1 1150.00 OL12003 
I3 

JAIIES 8 VARY DEPPEN 
HELS-DT Ui!G/C?uU 

b2 
3L 3qr -_---. RELS-PG 

DEED-EK Sb39 LIEN-DT 03/05/2003 LbbL5 TAYLORSVILLE ROAD 

U0023 TAX-DST- LIEN-PG 
i .I,I DEED-PG PUS LIEN-BK b 2 S  RELS-EK (PAID-UP) F ISHERVILLE KY 

____._I- 
5 TAX-BLK 51( LOT-NO. Bb 

- TAYLORSVILLE ROAD 5 i 4 5 0  I 00 JAfiES 8 URSULA DEPPEN 
bb70l1 TAYLORSVILLE ROAD DEED-BK 4239 LIEN-DT 0>/05/2001 
FISHERVILLE KY DEED-PG 2 LIEN-BK b2S 
9 00 23 TAX-DST LIEN-PG /4 9 

RELS-DT UZ/LS/Z:NlLq 
RELS-BK 
RELS-PG 

st31 TAX-BLK Sr( LOT-NO. 

0 
Q) 
Q) 
0 
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3 2  

3 5  

NAilE 

3 

.I 

DEED-PG ' 2 LIEN-BK b25 KELS-t!K b2Y 1 . j  ! TFN-PG 
TAX-ELK 511 LOT-NO. 

- TAXIDST ___  199 - RLLSZFG 312 :! --. 

' , '  162 , I  

6 

LOCATION ASSESSflEMT P A I D  I N  FULL RELEASE OF L I E N  

~ n o a  TAYL ORSYILLE R O A  D 
RELS-DT 

DEED-PG 7bb LIEN-BK L25 R EL S - I3 K 

TAX-BLK Sr( LOT-NO. 1l!b 

' DEED-BK 99b0 LIEN-DT Ob/05/20OL 

; 

ALLAG . 
DEED-BK b929 LIEN-DT Ob/05/2001, RELS-DT 
DEED-PG 258 LIEN-BK b25 RELS-BK 
TAX-DST I TEN-PG '19 5 -BLS=.€!-L-.--  
TAX-ELK 99 LOT-NO. r(2 

%5'9&31 TAYLORSVILLE ROAD 

4; 32913 TAYL ORSVILCE R ORD s.1(50.00 
,I3 DEED-BK b9Z9 LIEN-DT OL/05/2002 RELS-DT 

LXEN-t3K la25 RELS-BK .a DEED-PG 258 l i t  -. I 

46 TAX-DST - 
IO 

ll.!lL- -_JEL!i -PG __ -___ 
TAX-ELK Y ' i  LOT-NO. 91 9 .lil 

___--_.I_-._ 07'3bSYb STEPHEN 8 JANICE GREGG '15903 TAYLORSVILLE R O A D  s, 9so.00 
RELS- DT It5903 TAYLORSVILLE R O A D  DEED-BK 4b17 LIEN-DT 01/0S/2001 

FISHERVILLE ICY DEED-PG r(57 LIEN-BK b25 RELS-BK 
195 - - - -RELS*G- 

0 [--- 
- ___- --~~~~~--_IIFN-PG 

I, * TAX-ELK 49 LOT-NO. 45 e 
].: . 

/;:I 0 
il'.j 

. . . . .  ..._._,_C_._r._.. ....... __ ................. ,i. . . . . .  * 
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APPORTIONMENT hlARRANT CONTRACT E25111d REGISTER PAGE 3 RUN T I A E  20:so:iu , 
1- ACCOUNT NAME 

e ,.I RELEASE OF L I E N  ASSESSPIENT P A I D  I N  FULL LOCATION 

0 7 9  b!lU _--W I U A R L & . . . J B A ~ ~ a R s V r L t E D L 5 ~  - 
RECS-UT 16950 TAYLORSVILLE ROAD DEED-BK S1L9 

FISHERVILLE KY DEED-PG 7bb LIEN-BK b25 RELS-BK 
90023 T . A X d S t ~ - - U . E . k E G L - -  __ -__ - .-RELS-PG. - 

LIEN-DT Ol/OS/200l 

TAX-BLK 59 LOT-NO. 175  

RECS-BK 
TAX-DST LTFN-PG l Y 5  R T W G  

LIEN-BK b25 1bbOl  TAYLORSVILLE ROAD DEED-PG 943 

(10023 TAX-BLK 49 LOT-NO, 50 

._ . -.._-_.._____I- L . b b l l b S A V _ C O R S . ~ I L L f ~ Q ~ ~ ~ U ~  ._____. - . __ . ._ . ..... 

DEED-BK 71b3 LIEN-DT Olt/05/200.% RE L.S- D T 
DEED-PG 943 LIEN-BK b 2 S  RELS-EK ~. 

15 TAX-DST 
10 LOT-NO. b5 -- ____ LIEN-PG 1115 -.-....-!??LSZP-6--. . __ - 

TAX-BLK 99 
@ t i  4 

lo--.-- __ ___ T A Y W  ILLE- s.950.00 _- ................ 
1'1 RELS-DT DEED-EK 7Lb3 LIEN-DT OL/OS/2OOL 

DEED-PG 99b LIEN-BK b25 RELS-BK 
I TAX- DS T LTFN-PG L(I5 - R E L S - P G  

24- - - - .Q .Z%4913_ . - "T !TY HOmFS I LC 11700 A R F Y  ROAD 5-!L- 
25 C / O  UNIT  C ' DEED-BK 71172 LIEN-DT o m w z o o i  
?I _--LOUTSV 1 L L E KY TAX-DST LIEN-PG I811 5 
21 90293 TAX-ELK 3125 LOT-NO, 30 

3' U797.368 HARXLL a CAROL HURST 153135 TAYLORSVILLE ROAD 5 * 1)50, DO oo/oooo 

.- .- _-__. ......... 
TAX-BLK 55 LOT-NO, 70 

@ 21 

RELS-DT 
(PAID-UP)  3Ub l l IDDLETOldN PARK P L  DEED-PG 925 LIEN-BK b 2 5  RELS-BK 

0 29 COnllENT SOUTH SIDE OF DUNBAR SPRINGS 
!I ............ ___ ........ 

LIEN-DT 01/0S/2001 RELS-DT 02/15/2001 
DEED-PG 5b3 LIFN-BK b25 , RE L S - B 1: ---..-!&C..-. 

e.= 15905 TAYLORSVILLE RD DEED-HK SO37 

1.1 

n---l(PAID-UP) FISHERVILLE KY 
YU033 TAX-DST LIEN-PG L 9 b  HLLS-PG 

di ~ - - - ~  
31 15907 TAYLORSVILLE ROAD 5.115[3;00 oo/oooo 

(I) 15 TbX-ELK (19 LOT-NO. 99 I 

.......... 
. .... 

RELS-DT 0 2 / L W Z U U L  
19 

p 

DEED-BK 5037 LIEN-DT 01/0S/200L 
DEED-P6 5bJ3____-_ LIEN-BK b2S RLLS-BK 

114b RLLS-P6 TAX-RST LIEN-PG 
.____._l___....l.._ -.- 

I I  TAX-BLK 9 9  LOT-NO 1)3 __ _ _  
oamaoa 4 07973b9 HARRELL & CAROL HURST Lb200 TAYLORSVILLE ROAD 51  Y5Re 00 

D E E D - B K  b150 LIEN-DT Dl1/05/2001 

b 9 b  

RELS-DT 
L IEN-E b25 K E LS - B K _ -h?L.- lrS905 TAYLORSVILLE R O A D  

(10023 TAX-DST LIEN-PG 

i+ '4 

m RELS-PG 
45.- __(PAID-:UPL- .F E E ., l i  TAX-RLK 9 9  LOT-NO. 3(1 
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ASSESS flENT PAID I N  FULL HELEASE O f  L S t N  1- ACCOUNT NAllE LOCATION b , . I  I 

-___- - -_ _ _  - - - ._ JAMES E. B DONNA 8 .  J ONES T A Y L 0 RS V I L L E O  A D LSO.SD_ - ___ 
DEED-EK b992 LIEN-DT 0~/05/2001 HELS-DT 2503 flELODY W A Y  

JEFFERSON10 WN K Y  DEED-PG 731 LIEN-BK b26 RELS-tlK 
- - . - - _ L ~ ~ q f i  TAX-OST LIEN-PG L Q b  -.--RECS-PC.-.- - 

TAX-BLK 59 LOT-NO, Lbb 

0 7 9 7 371- - - - . . J L L L K O I L I L _ _ - - . . - - _ _ ~ T A Y L  0 R S V J I I E  ROAP L. 00 - - - __ - . 
lib931 TAYLORSVILLE R O A D  DEED-BK 7209 LIEN-DT Ob/05/200l1 RELS-YT 
FISHERVILLE K Y  DEED-PG 9LU LIEN-81: b 2 5  RELS-BK 

LIEN-PG - -_--___ 11 TAX-DST bYb .-..AEL2EG- __ -- - __ ___ . 
TAX-ELK 3125 LOT-NO. 39 

DEED-BK b78S 

TAX-DST LIEN-PG / 4 b  RELS-PG --_ __ , 
TAX-ELK 4 9  

4 00 23 

( 1  - _ _ _ _  - -- lb431 TAYLORSVILLE R O A D  5rY50m00 
I L I E N -  DT R L/O 5/2OOL RELS-DT 1, 

DEED-PG 9b LIEN-EK b25 RELS-BK 1, I 

LOT-NO. 17 . : 'I! 
JOHN & f l IY0 L I T T L E  lbZ03 TAYLORSVILLE R O A D  s r150 - 00 - - ~ L ~ . O L  __ - _______ __ - j l  

DEED-EK b32L LIEN-DT 0L/05/200b RELS-PT I 1  
1- I 
i i  

LbL03 TAYLORSVILLE R O A D  
FISHERVILLE K Y  DEED-PG 7YB LIEN-BK b25 RELS-eK 

RELS-PG - - QD023 - - 4 TAX-DST lrqb 
TAX-ELK 4'7 LOT-NO. b4 

CONSTANCE LUSKY b b 2 b l  TAYLORSVILLE ROAD 5,YSO 1 a0 Ll1 /2OUL 
Lb2lrL TAYLORSVILLE ROAD DEED-BK $020 LIEN-DT OL/O5/2UOb RE L S  - D 7 0 2 /jTfi-OTi - 

?I 0797374 
25 

b2Y ' 
(PAID-UP)  FISHERVILLE KY DEED-PG 53L LIEN-EK b25 RELS-BK 

__ 40023 TAX-DST LIEN-PG Lllb RELS-PG- __ 
TAX-BLK t 9  LOT-NO. Yb 

t 
I Ob/2001 Lb21L TAYLORSVILLE R O A D  5 1 Y50 e 00 

DEED-EK 5020 L I E N - D f  01/05/ZOOL -, 1 
DEED-PG 53% LIEN-BK 625 

RELS-DT 0 2 / L 5 / 2 U 0 1  
b2'1 RELS-LIK 

TAX- D ST LIEN-PG 1 4 b  -- R K E ! !  - 31 2 
4 b  TAX-OLK 99 LOT-NO, 

(,I 

l b 4 9 2  TAYLORSVILLE R O A D  5 .  450 IO0 oo/oooo 8 

RELS- 0 ~ ~ ~ ~ 5 / 2 0 0 b - -  L f  ~ lti'b07 TAYLORSVILLE R O A D  DEED-BK b389 L I E N - D t  Ob/OS/200l 
DEED-PG L90 LIEN-EK b25 RELS-81: 

$0299 TAX-DST LIEN-PG b4b _-_________ RELS-PG-- 
TAX-ELK 49 LOT-NO a4 

JZ 07973Rb JOHN P Q  8, RHONDA JO IIARKS Lsqoa TAYLORSVILLE R O A D  srr150.00 _- 
41 FISHERVILLE K Y  DEED-PG clya LIEN-BK b25 RELS-BK 
I5 197 R EL S -P G--.----. LIEN-PG 0023 TAX-DST - 

13 15908 TAYLORSVILLE ROAD DEED-IK b473 LIEN-DT Ob/O5/200L RELS-DT 

46 TAX-ELK Y9 LOT-NO. 95 

JAflES B HELENE UARKS lblrO4 TAYLORSVILLE ROAD 5. YSO I O 0  00/0000 -___-_.. ~ 

IbLOV TAYLORSVILLE ROAD DEED-BK bLBO LIEN-DT Ob/05/2001 RECS-DT r w w z u u h  
' .  RELS-BK 

Q 0 0.23 TAX-DST LIEN-PG 14 7 - KELS-PG 
(PAID-UP) ' F ISHERVILLE KY DEED-PG 7Vq LIEN-BK b25 

. . . . .  . . .  
TAX-ELK 4 9  L O T - N O e  84 
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- BOOK 

ACCOUNT NAUE LOCATION RELLASE Or L I L N  I ASSESSnENT PAID  I N  FULL 

TAYLOR j ,  ' S V T l I F  R O A D  5 d t 5 Q a I  
t b b O 9  TAYLORSVILLE R O A D  DEED-BK 5749 LIEN-DT 02/05/2001 
F ISHERVILLE KY DEED-PG 1132 LIEN-OK 

.- . ... !,.I 
RELS-PT 1 ;  

-0.7374Y3 CHAS L STEFANA flARKS 

b 2 5  RELS-BK 
W0?3 TAX- DS T L I E  N-PG 147 -----.-REL.SzP.G- __ .. ... . . ... . . 

TAX-BLK 49 LOT-NO, 24 w s  
.- .. -. .. -. ... .. .. - W 2 2  TA YLORSVJ-LLE R O A D  -5 9 450.00 m/20o. l !  

DEED-BK bbb9 L I E N -  b T !I I/ QW2OCll RELS-Dt 
DEED-PG L77 LIEN-EK b2S RELS-BK 

TAX-ELK U T  

0 'I (PAID-UP) F ISHERVILLE K Y  
- .- .. Y 00 23 TAX-PST LIEN-PG 197 -----. ----.-RELS:.P..G.. .- .. . -. 1;';  LOT-NO 53 ri' I t  'F I /  

0 ~ / _ 2 _ 0 - Q J !  ~. __ . .. . . . 

LIEN-DT Q L / Q 5 / Z Q O L  RELS-DT 
DEED-PG 177 LIEN-BK 62s RELS-81: 
T A X - D S ' T  LIEN-PG LY7 R E I S - P G  ... 

DEED-BK 5507 L I E N - D l  OL/OS/2OOh RELS-DT 1 :  

TAX-BLK U9 LOT-NO. LO t 

Lb520 TAYLORSVILLE R O A D  S.YSO, 00 

TAX-DST LIEN-PG 247 
TAX-BLK 49 LOT-NO. 23 

.RELS-DT DEED-BK b78U LIEN-DT OL/05/200% 
PEED-PG 223 LIEN-BK b2S RELS-BK 

02/200L ---- .. . ,. 
0 7 9 7 9 4 7  DR R A Y 8  DOROTHY TAYLOR 

RELS-BK DEED-PG 311 L IEN-8K b25 

DEBORAH H OWEN 17317 TAYLORSYII LE ROAD 5 .950. [10L . . .-. .. - __ 17327 TAYLORSVILLE R O A D  
FISHERUILLE K Y  

--_ .- -- 11 0023 TAX-DS 2 Y f  
1.q ~ 

TAX-ELK 55 LOT-NO. 35 
6: 2'ij 

-- U777U53 DANIEL L e  B JULIE t l  PATTERSON lib420 TAYLORJVILLE R O A D  5,450, a0 I 

LIEN-DT OL/OS/ZOOL RELS-DT 
DEED-PG 381 LIEN-BK b2S RELS-BK 

fib420 TAYLORSVILLE RD DEED-BK bL8U 
FISHERVILLE KY 

--- 4 x- s I27 R EL S - P&.- .. . . ... 20023 
TAX-EL): 49 LOT-NO. 52 

PAX-DST I TFN-PG I97 

THOnAK 8 VALINDA PE-I Lb730 TAYLORSVILLE R O A D  
I b 7 3 0  TAYLORSVILLE ROAD DEED-BK bl1B9 LIEN-DT OL/OS/2001 

5r150.00 -- 
RELS-RT 

LIEN-RK b25 RELS- B K 
_.R-E= 

DEED-PG 443 

TAX-BLK 54 LOT-NO, a7 

oo/oooo 07974b2 I b 2 1 9  TAYLORSVILLE ROAD 51950 100 
DEED-BK 5&59 LIEN-DT awos/zoo> K E L s - DT 02 7 f i Z o G i 7  

TAX-ELK Y9 LOT-NO 70 
COnllENT CONTINUOUS W /  49/71 

DEED- PG b57 LIEN-BK b25 RELS-BK 
40023-- TAX-DST LIEN-PG ll9 I 
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RUN T I M  2 0 ~ 5 0 : 1 0  I :j APPORTIONflENT UARRANT CONTRACT E259W REGISTER PAGE b I 
NAllE LOCATION ASSESSMENT PAXD I N  FULL RELEASE O f  LILEN 1 / I  

ACCOUNT 

6. YSO. oa i., T A Y L O R S V U F  ROAD ~ ~ / o o c 1 o L - ~ ~ - ~ .  .. 
D E E  D-BK b530 LIEN-DT 0 3 / 0 5 / 2 0 0 1  REtS-DT 02/lS/ZOOL 
DEED-PB' b08 LIEN-BK b25 RELS-81: 

I;,/ 
L IF N- P G .. __ TAX-DST I l l l B !  R-EC2P.G-.. . . . . . .  

b2 TAX-BLK 5 5  LOTONO s 

O Q / O O O O  
1 - TAYLORSVILLE ROAD 5 1  4 5 0 .  00 

DEED-EK b530 LIEN-DT r11/95/2001 RELS-DT 02/1S/ZQUl 
b27 DEED-PI; bBB L I E N -  OK b25 

TAX-BLK 5 5  Lor-Na.  b3 

I t /  RELS-BK 
-_ -- - - TAX-DST LIEN-PG 29B __ RtLS-PG A L L - s j  

079Bh7.- P I A R L I N f i  l b 3  2 TAYLORSVILLE ROAD 5,'450.00 
Ab312 TAYLORSVILLE R O A D  DEED-BK Y399 L I E N - D t  Ol/OS/2OOl RELS-DT 
FISHERVILLE K Y  DEED-PG 113h LIEN-EK b25 RELS-BK 

_____ ____ qua53 TAX-DST LIEN-PG &-~-_----. R E L S - P E  -. - 
TAX-ELK 49 LOT-NO. sz 

!..I _____ 8 .  , 
!.!I 
M 

DENIS 8 CHRISTINE SPALDING TAYLORSVILLE R O A D  5.950s00 

FISHERVILLE K Y  DEED-PG 298 LIEN-BK b25 RLLS-EK :IC 
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RESOLUTION OF BOARD OF WATER WORKS 

RESOLVED, that it is hereby detedined that it is necessary that the Louisville Water Company 

obtain an easement across property having frontage on Clark Station Road and US 60 (Shelbyville Road) 

in Jefferson County, Kentucky, far the purpose of locating and maintaining one or more distribution 

mains therein, such easement to be located as described in Exhibits attached hereto and at the site and 

width indicated on the plat attached thereto, made a part hereof by reference, it being the Board of Water 

Works’ determination that such easement is needed from: 

Albert L. Gutterman 181 12 Shelbyville Road Block 0034 Lot 0044 

and any or all other lawful owners of such properties, tAe need for such easement being to a s s A  the 

Louisville Water Company in fulfiilkg the public purpose of providing purified water to the residents of 

the City of Louisville and surrounding areas, the Louisville Water Company being hereby authorized, if 

reasonable efforts have failed, to bring a condemnation action against the owners of such land. 
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Property of Albert L. Gutterman 
Deed Book 6841 Page 304 (Q.C.) 
Deed Book 5647 Page 687 

Louisville Water Company Permanent Easement: 
Being an easement 30 feet in width beginning at a point on the westerly Right-of-way of 
Clark Station Road (30 feet Right -of -Way) and at the southeasterly corner of Trustees 
of St. Luke Baptist Church, recorded in Deed Book 331 Page 335 in the office of the 
County Clerk of Jefferson County, Kentucky; thence South 15”43’00” West 25.55 feet 
along the westerly Right-of-way of Clark Station Road; thence South 04°39’00” East 
296.85 feet along the westerly Right-of-way of Clark Station Road to the northeasterly 
corner of Todd M. Scheuning and Cheryl E. Jones, recorded in Deed Book 7061 Page 
666 in the Office of the aforesaid County Clerk’s office; thence South 84”28’00” West 
30.00 feet along the aforesaid Scheuning - Jones property line; thence North 04°39’00’7 
West 302.70 feet; thence North 15”43700” East 51.10 feet to the southwesterly property 
line of the aforesaid Trustees of St. Luke Baptist Church property; thence South 
40”23’00” East 36.14 feet along the southwesterly property line of the aforesaid Trustees 
of St. Luke Baptist Church property to the point of beginning. 

Louisville Water Company Temporary Construction Easement: 
Being an easement 20 feet in width and adjacent to the westerly side of the above 
described 30 feet Louisville Water Company Permanent Easement beginning at a point 
North 40°23’00’yWest 36.14 feet from the westerly Right-of-way of Clark Station Road 
(30 feet Right -of -Way) and the southeasterly comer of Trustees of St. Luke Baptist 
Church, recorded in Deed Book 331 Page 335 in the office of the County Clerk of 
Jefferson County, Kentucky; thence South 15”43’00” West 51.10 feet; thence Soufi 
04°39’00’’ East 302.70 feet to the northerly property line of Todd M. Scheuning and 
Cheryl E. Jones, recorded in Deed Book 7061 Page 666 in the Office of the aforesaid 
County Clerk’s office; thence South 84°28’00” West 20.00 feet along the aforesaid 
Scheuning -Jones property line; thence North 04”39’00”West 306.60 feet; thence 
North 15O43’00” East 68.13 feet to the southwesterly property line of the aforesaid 
Trustees of St. Luke Baptist Church property; thence South 40”23 ’00” East 24.10 feet 
along the southwesterly property line of the aforesaid Trustees of St. Luke Baptist Church 
property to the point of beginning. 
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SPECIAL MEETING OF THE BOARD 
OF WATER WORKS 

March 15,2001 

Board Members Present 
Mi-. Jack Segell 
Mr. Stephen Gault 
Mr. Stewart Comer 

Others Present 
Mr. John Huber, President 
Mr. Robert Miller, VP, Treasurer 
Ms. Laura Douglas, VP, General Counsel and Secretary 
Mr. Larry Lenahan 
Mr. Spencer Harper, Harper Ferguson and Davis 
Ms. Amber Halloran 
Mr. Rick Delaney, Morgan Keegan 

Board Members Absent 
Mayor Dave Armstrong 
Mr. Phillip Bond 
Mr. Owen Hammons 
Ms. Wendy Welsh 

On March 15, 2001, Mr. Miller reported that the Board of Water Works received the 
following bids for its Water System Refunding Revenue Bonds, Series 2001: 

"TIC Bidder Name - 
Merrill Lynch & Co. 4.319885 
Morgan Keegan & Company, Inc. 4.3 3 8362 
Lehman Brothers 4.343469 
ABN -0 Financial Services, Inc. 4.353447 
Banc One Capital Markets, Inc. 4.388875 
William R. Hough & Co. 4.421432 
Bear, Steams & Co., Inc. 4.426192 

*True interest cost 

The above bids were received electronically through the PARITY system. 

Mr. Delaney indicated that the best bid was received from Merrill Lynch. The final size 
of the transaction was $60,300,000. The total interest was $21,811,462.04. The gross 
savings was $5,461,679.02. 

Based upon the authority delegated to the President and Vice President, Treasurer, 
pursuant to Section 802 of that Supplemental Resolution of the Board of Water Works of 
the City of Louisville, Kentucky Acting as the Governing Body of the Louisville Water 
Company Authorizing the Issuance of Not to Exceed $64,750,000 Principal Amount of 

SPECIAL MEETING OF THE BOARD OF WATER WORKS MARCH 15,2001 
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Louisville Water Company Water Systems Refunding Revenue Bonds, Series 2001, 
adopted by the Board of Water Works at its February 13,2001 meeting, The President 
and Vice President accepted Merrill Lynch & Company’s bid as the best bid. 

The meeting adjourned at 12:50 p.m. 

SPECIAL MEmNG OF THE BOARD OF WATER WORKS MARCH 15,2001 
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BOARD OF WATER WORKS 
ANNUAL MEETING 

APRIL 70,2001 

The Annual Meeting of the Board of Water Works was called to order at 12:OO noon by 
John L. Huber. 

Mr. Huber then relinquished the chair to Ms. Douglas, General Counsel, for the purpose of 
receiving nominations for the office of President. 

A motion was made by Ms. Welsh to place in nomination the name of Mr. John L. Huber for the 
ensuing year. Mr. Hammons seconded the motion. The BOWW then unanimously voted to 
appoint Mr. Huber as President for the ensuing year. Mr. Huber resumed the chair. 

The President then asked for nominations for the office of Vice President, to be filled by election 
of one of the Board members. The Chairman reminded the Board that the Vice President 
elected from the Board membership serves in the office without salary. 

The motion was made by Mr. Conner and seconded by Mr. Segell to place in nomination the 
name of Mr. Phillip D. Bond for the office of Vice President for the ensuing year. Mr. Bond was 
then elected Vice President of the BOWW for the ensuing year. 

The President asked for nominations for the position of Vice President-Chief Engineer. Mr. 
Hammons made a motion seconded by Ms. Welsh to nominate Mr. Gregory Heitzman to that 
position for the ensuing year. The Board so voted. 

The President then asked for nominations for the office of Vice President-Treasurer. Mr. 
Hammons made a motion seconded by Ms. Welsh to nominate Mr. Robert K. Miller for that 
position for the ensuing year. The Board so voted. 

The President asked for nominations for the office of Corporate Secretary. Mr. Conner made a 
motion seconded by Ms. Welsh to nominate Ms. Laura M. Douglas for that position for the 
ensuing year. The Board so voted. 

The President requested nominations for Auditor, and Ms. Welsh nominated the firm of Crowe, 
Chizek and Company LLP for that position and moves that progress payments be made for 
work completed, to be applied against usual and customary fees for accounting services 
rendered in this area, not to exceed $26,000. Mr. Hammons seconded the motion, and the 
Board so voted. 

The President requested nominations for the Compensation Committee, consisting of three 
Board members. Mr. Segell nominated Mr. Stewart E. Conner, Chairperson, Mr. Phillip Bond, 
and Ms. Wendy C. Welsh for the ensuing year. Mr. Gault seconded the motion. The Board so 
voted. 

The President requested nominations for the Public Information and Customer Satisfaction 
Committee, consisting of three Board members. Ms. Welsh nominated Mr. Jack H. Segell, 
Chairperson, Mr. Stewart E. Conner, and Mr. Stephen C. Gault for the ensuing year. Mr. 
Hammons seconded the motion. The Board so voted. 

There being no further business, The Annual Meeting adjourned at 1245 p.m. 
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Board Members Present 
h4r. Owen Hammons 
Ms. Wendy Welsh 
Mr. Stephen C.  Gault 
Mr. Stewart Conner 
Mr. Jack Segell 

MINUTES OF REGULAR MEETING 
BOARD OF WATER WORKS 

April 10,2001 

Board Members Absent 
Mr. Phillip Bond 
The Hon. David L. Armstrong, Mayor 

Others Present 
Mr. John Huber 
Mr. Robert Miller, V. P. Treasurer 
Ms. Laura Douglas, V. P. General Counsel & Secretary 
Mr. Gregory Heitzman, V. P. Chief Engineer 
Ms. Karla Teasley ~ 

Mr. Vince Guenthner 
Ms. Barbara Crowe 
Mr. Jim Wehrle 

The Board Meeting convened at 12:45 p.m. 

At Mr. Segell’s request, Mr. Huber indicated that staff would do quarterly updates on the 
water e-market. 

Project No. Project Name 

Developer Installed Refunding Main Extension Projects 
01-102 Plaza At Hurstboume 
01-103 Fenwick OfficelWarehouse 
00-106 Hurstboume Springs Condominiums Sec. 
00-1 14 Hillcrest Section 4 
01m2 Artisan Industrial Metals 
01-011 Adams Run Subdivision Sec. 5 

3 

Total Project 
Cost 

$ 28,675.00 
S 42,105.00 
$ 35,870.00 
$136,560.00 
$ 12,400.Ml 
$ 61,945.00 

Apportionment Warrant KRS 96.265 Petition 

KRS 96.265 
KRS 96.265 Back Run Road to County Line $335,000.00 

Stout Road: Broad Run Road to North 7,800 feet $335,400.00 

Developer Relocation Projects 
00609 

01-611 

01600 

Dr. Bay’s Medical Office - Storm Sewers 
Facilities Relocation 
Kroger L-309 Lmn Station Water Facilities 
Relocation 
Crittenden Drive Re-Connection - Phase 1 
Water Facilities Relocation 

$ 10,000.00 

$ 27.000.00 

$153,000.00 

Item D: Authorization for design and bid of projects (estimated to cost less than $200,000) 

Project No. Project Name Total Project 
cost 

0 1 4 5  Standby Generator at PRP Booster Pump Station $1W,ooO.00 
and Bell Joint Clamps - 2001 PPI Renewal 
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Item E: Bid tabulations (award of contracts less than $500,000 having at least 3 bidders and not more than 5% over budget if there 
bid informalities and the lowest price received is b r n  a qualified Bidder and that the second bidder is within 10% of the low bid.). 

no 

Project No. Project Name 

00-599 
01-08 Steel Encasing Pipe 

Award of contracts less than $50,000 

Project No. Project Name 

00-74 

Peaceful Vdey  Booster Pump Station 

Item F 

Rest Cottage Lane Tapping Fee Main 
C.J. HUGHES CONSTRUCTION CO. 

98CO1-B Carpet Cleaning Services - Renewal 
CARPET TECHNOLOGIES, INC. 

Ol-LWOlB 

01-04 

01-10 

PROF, 
svc. 
PROF. 
svc. 

SOLE 
SOURCE 

SOLE 
SOURCE 

Lawn Maintenance of LWC Grounds 
GTK LAWN & LANDSCAPING 

Engineering Large Format Plan Copier 
RETECTALL BIDS 

Copper Wm 
WATERWORKS SLJPPLIES, INC. 

Firewall Penetration & Vulnerability Audit 
JEFFERSON WELLS INTERNATIONAL 

Proposal for Engineering Services 
QUINTEC SERVICES, lNC. ( W E )  

Total Project 
Cost 

$ 54,214.00 
$ 81,098.00 

Total Project 
Cast 

$ 22,500.00 

$ 22,259.00 

$ 11,440.00 

$ 8,424.00 

$ 13,200.00 

$ 49,300.00 

Renewal of Software License and Maintenance 
ENVIRONMENTAL SYSTEMS RESEARCH 

.$ 10,893.00 

Additional Storage on AS400f720 
ORCOM SOLUTIONS 

$ 10,440.00 

A motion was made to approve the consent agenda: 

Approve minutes of previous meetings 
Approve claims paid during the previous month. 
Approve petitions and applications for water main extensions (when in full = 

compliance with Service Rules and Regulations). 

Administrative Report 
Mr. Huber stated that this week Mr. Heitzman and Mr. Miller would celebrate their ten year 
anniversaries as Board Officers. He also reported that Mr. Miller just completed a peer review of 
Mass. Water Authority. Mr. Huber reported good feedback and compliments of Mr. Miller’s 
work as peer review team leader. 
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Financial Report 
Mr. Miller gave the March financial report. 
Income and Expense Summary 
Total operating revenue of $20,815,100 is $409,600 or 2.01% more than budgeted and $552,200 
or 2.73% more than the same period in 2000. We sold .67% more water in 2001 than the same 
period in 2000. Operating deductions of $14,660,600 (line 19) are $997,500 or 7.3-% more than 
budgeted and $1,008,900 or 11.92% more than 2000. Net operating income of $6,154,500 (line 
20) is $587,800 or 8.72% less than budgeted. Net income of $5,868,200 (line 26) is $253,500 or 
4.14% less than budgeted and $800,100 or 12.00% less than 2000. 

Mr. Huber indicated that the Commonwealth of Kentucky has revised upwards the dollar amount 
of expenditures which require bids. In addition, our procurement policy has been in place for 18- 
20 years. Mr. Segell asked that we review the City’s procurement policy and make sure our 
proposed policy is consistent with the City’s policy. Mr. Huber indicated that staff would do so. 
Mr. Miller stated that the key changes to the draft Procurement Policy, other than format issues, 
are: - Increased level for obtaining three quotes from $5,000 to $10,000. 

Increased level for public advertisement and bidding from $10,000 to $20,000 (consistent 
with recently changed state law). 
Increased level for President contract approval from $50,000 to $100,000. 
Recognition of existing practices for Competitive Negotiations. 
Minimum criteria established for price as a consideration of competitive negotiation and 
professional services proposals at a twenty-five percent weighting. 

Upon consideration of feedback from the Board of Water Works, the Executive Leadership 
Team will be finalizing this policy in the next few weeks. The policy will be brought back to the 
Board for additional review after ELT action. 

Draft Procurement Policy 

Water Rate Implementation Issue 
Mr. Huber indicated that The Customer Information System implemented in July 2000 included 
a water rate change methodology that prorates the effect of a rate increase by applying it only for 
consumption for the days after the rate increase took effect. While this methodology is 
considered an industry best-practice, it represents a change from the existing Service Rules and 
Regulations that was not considered when the water rates for 2001 were developed. In past 
years, water rate changes took effect on statements mailed on or after Jmuary 1st. 
As a result, water billings for January and February are approximately $245,000 lower than 
anticipated. 
Mr. Miller indicated that staff has considered several different scenarios for resolving this 
revenue shortfall and has determined that the most appropriate next step to balance customer and 
owner interests is to reduce discretionary spending by a like amount for 2001. The category 
idenGfied for the expense reduction is Retirement of Assets. 
The impact of this reduced expense will offset the amount of the reduced revenues. 
After proper motion and second, the Board voted to revise its December 12, 2000 Resolution 
authorizing a 3.5% raise in the water rates for all bills issued on or after January 1, 2001 by 
directing LWC’s staff to prorate said increase for the first billing period in 2001 only, based 
upon the date of issuance of the water bill. 
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2000 Dividend Computation Correction 
Mr. Miller stated that at the March 2001 meeting of the Board of Water Works, the total 
dividend for 2000 was declared at $12,876,681. Upon subsequent review, it was determined that 
one of the deduction items in the dividend calculation formula was entered incorrectly. 
The interest earned on the Construction and Acquisition Fund is not eligible for inclusion in the 
dividend calculation and was entered as $1,066,366, when the actual amount was $1,006,336. 
As a result of this correction, the actual amount of the total dividend for 2000 should be 
$12,912,681, an increase of $36,000 (sixty percent of the $60,000 difference). 
After proper motion and second, the Board voted to declare the 2000 annual dividend to be 
increased from $12,876,681 to $12,912,681 and that the difference of $36,000 be added in 
quarterly installments to the remaining regular 200 1 dividend payments. 

Operating and Engineering Report 
Mr. Heitzman reported that on Friday, April 6*, MSD issued a NON and Stop Work Order for 
violation of the Erosion and Sedimentation Control Ordinance. 
KT2 Data Conversion Summary 
Louisville Water Company staff successfully completed the data conversion to add KT2 account 
and billing information to Orcom’s E-CIS on March 17, 2001. Staff converted 2,523 active 
accounts totaling $8,835.14. Many of the accounts were paid or between meter reading cycles. 
The first Louisville Water Company meter readings will be loaded into E-CIS for billing on 
March 30 with the first billing scheduled for the week of April 2,2001. 
Bullitt County Advisory Board Meeting 
The Bullitt County Advisory Board quarterly meeting was held on Thursday, March 29. 
The Advisory Board was updated on the operational transition for Division # 2. Advisory Board 
members recommend the LWC staff evaluate an improved method of communicating with 
customers during emergency water outages. The Advisory Board also recommended the 
Company look at the staffing levels of the Bullitt County office considering the volume of 
customer payments, customer inquiries, and applications for new meters made at this office. 
Staff will evaluate these recommendations for improvements in operations of the KT District. 
Finally, staff discussed the meter connection fees associated with Division # 1 and # 2. Staff 
advised the Advisory Board that LWC will honor all existing main extension contracts in Bullitt 
County. 
The Advisory Board also recommended the Company keep the $150 connection fee for all main 
extensions identified in the BuIlitt County Extension Program, with revenues deposited into the 
Bullitt County Reserve. Staff recommended this additional fee be dropped in order to reduce 
administrative costs and to establish a consistent fee schedule for main extensions in Division # 1 
and Division #2. Staff advised this issue would be reviewed by the Company’s attorneys and 
senior management prior to making a final decision on the collection of the $150 fee. If the fee 
is dropped, staff will come back to the Board. 

Litigation Report 
Ms. Douglas presented a litigation report in open session. All of the items upon which she 
reported were a matter of public record. She reported on the first quarter expenditures for legal 
fees, the status of oral arguments on the Cason & Phelps Case, the status of Kaviar v. LWC and 
the water e-market. 
After proper motion and second, the Board adjourned into closed session for the purpose of 
discussing acquisition of property and personnel i tem. The Board reconvened into open session 
without taking any action. 
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Salarv Action: 
After proper motion and second, the Board voted to establish the following wages for the period 
April 1,2001 to the date of the 2002 Annual Meeting for the named senior level employees: 

John Huber $1 67,000 
Greg Heitzman $1 20,645 
Karla Teasley $1 17,000 
Laura Douglas $1 14,941 
Bob Miller $1 15,169 
Steve Hubbs $ 98,017 
Jim Wehrle $1 07,375 

Report of Committees 

Audit Committee Report 
Ms. Welsh gave the report for the Audit Committee. Ms. Welsh reported that LWC received an 
unqualified opinion. Crowe Chizek reported that all interaction with LWC went well. 
Ms. Welsh stated that she is pleased and impressed with the internal audit function and the report 
feedback. 

Special Issues 

Evaluated Bid Pilot Program Report 
Mr. Heitzman reported that in November 1999, the Evaluated Bid Pilot Program was approved to be 
used in the Infrastkture Core Business System. The purpose of this letter is to report the results, 
and request approval for the expanded use of the pilot in 2001. 
In 2000, twelve (12) projects with a combined contract value of $4.6 million were bid under the 
pilot program, representing 18.5% of the total contract value opened for bid in 2000. The 
bidders were evaluated on price (85% weighting), project duration (5%), minority owned 
business (MBE) utilization (7%), and woman-owned business ( M E )  utilization (3%). Nine of 
the 12 bidders committed to spend $734,382 with minority businesses and $164,030 with woman 
businesses. 
To date, $408,456 has been paid toward the MBE commitment, and $111,964 has been paid 
toward the WBE commitment as shown in the attached summary table. 
The LWC Minority Business Development Team has monitored the pilot program, conducted a 
focus group meeting with staff, surveyed external contractors and met with MSD regarding their 
best practices. The team developed the following recommendations for expanding the pilot in 
2001: 

+ 
+ 
+ 
+ 
+ 
+ 

Clearly define the vision of the minority business development program 
Establish procedures for the Evaluated Bid Program, from the Pilot Program, 
that will document, communicate, promote, implement and track evaluated bidding in the 
future 
Begin use of the pilot in other Core Business Systems 
Use the Evaluated Bid Pilot for 30% of the projects opened for bid in the Infrastructure 
Core Business System 
Identify adequate resources to administer the Evaluated Bid Program 

After proper motionand second, the Board voted to use existing administrative resources in 2001 
to continue the pilot, but evaluate additional resource needs for the 2002 budget and expand the 
pilot program in 2001 as described above. 
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Bid Tabulations 

99-4 1 8 Control Systems Upgrade 
Mr. Heitman reported that the Control System upgrade encompasses the system architecture, 
hardware, and software for operation of the water treatment plants, pumping stations, booster 
pumping stations, and storage facilities. The existing system is 10-15 years old and is operated 
with components of limited availability, dated software, and is virtually at full capacity. 
Bids were received on Wednesday March 14, 2001 to install 66 programmable logic controllers 
and 10 operator workstations that make up the SCADA System. 
After proper motion and second, the Board voted to award a contract in the amount of 
$685,000.00 to the Link Electric Company for the Control Systems Update Project. 

99-600 C Install 16-Inch Ductile Iron Water Main in Aiken Road between Bush 
Farm Road and 12 inch main west of Beckley Station Road 
Mr. Heitzman reported that bids were received on Wednesday, March 28, 2001, to install 2,984 
+/- lineal feet of 16-inch ductile iron water main. This work will provide a transmission 
connection between the Aiken Road corridor and the 60” transmission main in English Station 
Road near Old Henry Road. 
Five bids were received from qualified contracting firms. The most responsive bid, based on the 
evaluated criteria, was Southern Pipeline Construction Company, scoring 98.85 points of 
possible 100 points. 
After proper motion and second the Board voted to authorize the Chief Engineer to award a 
contract in the amount of $168,843.00 to Southern Pipeline Construction Company to install 
water facilities associated with this project. 

00-337 1-65 Transmission Main System Hwy 61 Extension-Coopers Run to KY 
Hwy. 480 
Mr. Heitzman reported that bids were received and opened Wednesday, March 28, 2001 to 
furnish and install 2,827 feet of 16-inch Ductile Iron Pipe and 5,039 feet of 12-inch PVC Pipe in 
the public right-of-way beginning on the east side of Coopers Run Road Road approximately 600 
feet north of the center line of Hwy. 61, and extending north to an existing 12-inch PVC water 
main on the south side of Hwy.480 just west of 1-65 
A total of 6 bids were received and opened from pre-qualified contractors. Tom Brown 
Construction Company submitted the lowest responsive bid in the amount of $294,348 resulting 
in a total project cost of $364,348. 
After proper motion and second, the Board voted to authorize the Chief Engineer to award a 
contract in the amount of $ 294,348 to Tom Brown Construction Company to install the water 
facilities associated with this project. 

0 1 - 1 WCourier Service and Mail Management 
Mr. Miller reported that on March 28,2001, bids were opened to award a contract for a one (I) 
year term, renewable for up to four (4) additional one year terms. Yearly renewals will be based 
on the Consumer Price Index. (CPI) 
After proper motion and second, the Board authorized staff to award a courier service and mail 
management contract totaling $51,760.00 from Blue Grass Mail Service. 
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0 1 -1 6/Aeet Equipment 
Mr. Miller reported that on March 28,2001 bids were ouened to aurchase fleet eauiument. 

X I  

Bodies and equipment for fleet vehicles 
A total of twelve bids were submitted with the lowest, most responsive bids summarized below: 

Bidders DescriptiodOuantity Total Amount 

Fontaine Equipment 26,000 GVW Cab and Chassis (7) $111,993.00 
1 95 Ton Cab and Chassis (1) $ 5,865.00 

Brandeis Equipment Skid Mounted Air Compressor (7) $ 71,400.00 
$ 9,678.00 Manning Equipment % Ton Cab & Chassis (2) 

Split-shaft PTO Air Compressor (1) $ 15,732.00 
Levee Lift 4,000 Ib. HD Lift Truck (1) $ 17,820.00 
Edinger & Son Stake Truck Body: 1 Ton Cab & Chassis (2) $ 6,720.00 

$239,208.00 
After proper motion and second, the Board authorized staff to award to the suppliers listed above 
for a total amount of $239,208.00 

0 1 - 1 7/Road and Tire Service 
Mr. Miller reported that on March 28*, 2001, bids were opened to award a two-year contract for 
Road and Tire Service for fleet vehicles. 
Two bids were submitted with the lowest, most responsive bid from Raben Tire Company, for 
an estimated total of $323,722.80. 
After proper motion and second, the Board authorized staff to award a contract for road and tire 
service for a total amount of $323,722.80 from Raben Tire Company. 

00-66/SmaII 811 Large Meter Vault Frames and Lids 
This item was deferred at Mr. Huber’s request. 

Communications 

County-wide Water Extension Program Dry Ridge Lane: Dry Ridge Road east 
1,700 feet 
Mr. Heitzman reported that an Apportionment Warrant public hearing was held on February 22, 
2001 for the property owners along Dry Ridge Lane from Dry Ridge Road east 1,700 feet. This 
public hearing was held in response to receipt of a majority petition for the project. The meeting 
was structured to provide a brief background of the County-wide Water Extension Program, as 
well as address specific details of the project and process by which water mains will be extended 
using Apportionment Warrants as prescribed in KRS 96.265. 
Following the formal presentations, an opportunity was provided for residents to ask questions 
and state their position with respect to their project. None of the attending property owners 
agreed to proceed with the project at the cost presented. However, the residents expressed 
interest in a public road dedication through Jefferson County Public Works. A public road 
dedication would result in a subsidized Apportionment Warrant “equal share” cost per property 
of $5450. 
As a result of the public hearing, the Louisville Water Company staff agreed to allow additional 
time for the property owners to complete the application for public road dedication through 
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Jefferson County Public Works. Jefferson County staff has confirmed that the property owners 
have initiated the process of public road dedication. 

Series 2001 Refunding Bond Issue Results 
Mr. Miller reported that the $60,300,000 Water System Refunding Revenue Bond Issue, Series 
2001 dated March 1,2001 was successfully closed-on March 29, 2001. 
The aggregate savings totaled $5,461,679.02 and present value savings (after consideration of all 
costs of issuance and discounted by the bond interest rate) totaled $3,910,658.17. This will 
reduce revenue requirements by approximately $400,000 each year through 2014. 
The principal payment for the 2001 bonds will be $2,240,000, reduced from $2,890,000 
contemplated for the 2000 bonds. This will result in an increased dividend payment of $390,000 
for 200 1. 

OId Business 

Issuance of Apportionment Warrants per KRS 94.265 
Floydsview Place: Echo Trail to end of roadway 
Mr. Heitzman reported that a public hearing was held December 9, 1999 for the extension of 
water service along Floydsview Place: Echo Trail to end of roadway. The Board of Water 
Works adopted a resolution for Floydsview Place: Echo Trail to end of roadway on March 14, 
2000 recommending the proposed water service extension to Jefferson County Fiscal Court for 
final approval and passage of an ordinance. Subsequently, Fiscal Court approved Ordinance No. 
9, Series 2000 on April 11, 2000 (a copy of which is attached) for the Floydsview Place: Echo 
Trail to end of roadway project. The construction contract was awarded to Tom Brown 
Construction in April, 2000. 
After proper motion and second, the Board voted to adopt a resolution for the issuance of 
Apportionment Warrants and liens against 2 benefited properties along Floydsview Place: Echo 
Trail to end of roadway in accordance with KRS. 96.265, as described. 

Issuance of Apportionment Warrants per KRS 96.265 Ridge Wood Farms: 
Crooked Lane, Morris Place, Jolynn Wolf Way, Higgins View Lane, and Higgins 
Run Way 
Mr. Heitzman reported that a public hearing was held April 15, 1999 for the extension of water 
service along Ridge Wood Farms: Crooked Lane, Morris Place, Jolynn Wolf Way, Higgins View 
Lane, and Higgins Run Way. The Board of Water Works adopted a resolution for Ridge Wood 
Farms: Crooked Lane, Morris Place, Jolynn Wolf Way, Higgins View Lane, and Higgins Run 
Way on May 11, 1999 recommending the proposed water service extension to Jefferson County 
Fiscal Court for final approval and passage of an ordinance. Subsequently, Fiscal Court 
approved Ordinance No. 20, Series 1999 on July 13, 1999 (a copy of which is attached) for the 
Ridge Wood Farms: Crooked Lane, Morris Place, Jolynn Wolf Way, Higgins View Lane, and 
Higgins Run Way project. The construction contract was awarded to WHF, Inc. in November, 
1999. 
After proper motion and second, the Board voted to adopt a resolution for the issuancc of 
Apportionment Warrants and liens against 43 benefited properties along Ridge Wood Farms: 
Crooked Lane, Morris Place, Jolynn Wolf Way, Higgins View Lane, and Higgins Run Way in 
accordance with KRS. 96.265, as described. 
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99-LWO1 -Q - Lawn Maintenance of LouisvilIe Water Company Grounds 
Mr. Heitzman reported that on May 19, 1999, the Company entered into a contract in the amount 
of $123,599.00 with Bladecutters Lawn & Landscape, Inc. for lawn maintenance services at the 
following Louisville Water Company locations: Payne Plant; Crescent Hill Water 
Treatment Plant; Nineteen (19) elevated Pressure System Sites; and Seventeen (17) City Pressure 
System Sites. The initial contract period was May 24, 1999 through November 30, 1999, with 
provisions for renewing the contract for up to two (2) additional years with satisfactory 
performance. The contract was renewed during contract year April, 1,2000 through November 
30,2000 for a total cost of $129,209. 
Based on the contractor’s satisfactory performance as documented in the Contractor’s 
Performance Evaluation, and the favorable price cited above, staff recommends the contract with 
Bladecutters be renewed for one year for the period April 1, 2001 through November 30,2001. 
The annual lawn maintenance contract wiIl be re-bid in 2001. 
After proper motion and second, the Board voted to authorize staff to renew the contract with 
Bladecutters Lawn & Landscape for the not-to-exceed amount of $132,433. 

B. E. 

99-1 6/Pipe Repair Couplings, Stainless Steel SIeeves and Bell Joint Clamps - 
2001 PPI Renewal 
Mr. Heitman reported that on May 11, 1999, the Board of Water Works approved the 
recommendation to award a contract for pipe repair couplings, stainless steel sleeves and bell 
joint clamps to Hughes Supply, Viking Environmental Supply, Smith-Blair and Waterworks 
Supplies, Inc. This contract contained a provision that allowed it to be renewed over a four-year 
period at the sole discretion of the Company. All renewals would use the Producer Price Index to 
determine any adjustments to the original bid unit prices. 
After proper motion and second, the Board voted to authorize staff to renew the contracts with 
the suppliers listed above for an estimated amount of $147,811. Based on the Producers Price 
Index, this contract represents a .l% increase for the pipe repair couplings and bell joint clamps 
and a 1.5% increase for the stainless steel repair sleeves from last year’s unit costs. An updated 
bid tabulation is attached for your review. 

New Business 

Resolution to Adopt 401 (k) Plan 
Mr. Wehrle reported that Louisville Water Company currently offers its employees the option to 
participate in a 457 deferred compensation program through ICMA Retirement Corporation. 
The Kentucky Public Employees’ Deferred Compensation Authority is authorized under 
Kentucky Revised Statutes (1 8A.230-1814.275) to provide administration of tax sheltered 
supplemental retirement plans for state, public school, university employees and employees of 
local political subdivisions that have elected to participate. 
The addition of the 401(k) plan as a retirement option will allow employees: 
More flexibility in accessing their accounts - including loans, withdrawals, and rollovers. 

0 

0 

The option to purchase (with pre-tax dollars) their “5 years” with CERS since the Kentucky 
Public Employees’ Deferred Compensation Authority is a state agency. 
To contribute more dollars annually toward retirement ($10,500 annual maximum versus 
$8,500 afforded under the 457). 

After proper motion and second, the Board voted to authorize staff to establish 401(k) Plan II of 
the KY Deferred Compensation Authority. The meeting adjourned at 3:20 p.m. 
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CERTIFICATION 

This is to certify that the following Floydsview Place: Echo Trail to end of roadway is a 
true copy of a resolution duly and unanimously adopted at the regular meeting of the 
Board of Water Works of Louisville on April 10,2001 a quorum being present. 

Signed, 

Vice President, General Counsel 
& Corporate Secretary 
April 10,2001 
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APPORTIONMENT WARRANT RESOLUTION 

RESOLVED, the Board of Water Works, pursuant to Section 96.265 of the Kentucky 

Revised Statutes, by these presents directs issuance of apportionment warrants to provide 

indemnity to the Louisville Water Company for a portion of the cost of its Floydsview 

Place: Echo Trail to end of roadway main extension project authorized by  Ordinance 

No. 9, Series 2000 of the Jefferson Fiscal Court, adopted on April 11,2000 such warrants 

to be against 2 benefited properties identified by present ownership and official records 

set forth on Exhibit A, attached, each apportionment warrant to be in the principal sum of 

$7250 and to permit monthly installment payments thereon bearing interest at the rate of 

8% per annum on the unpaid balance payable on a timely basis over a period of 240 

months, the President andor the Secretary of the Board of Water Works being authorized 

to execute each apportionment warrant with the Secretary being directed to file in the 

office of the Jefferson County Clerk a Notice of Lien with respect thereto. 
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CERTIFICATION 

This is to certify that the following Ridge Wood Farms: Crooked Lane, Morris-Place, 
Jolynn Wolf Way, Higgins View Lane, and Higgins Run Way is a true copy of a resolution 
duly and unanimously adopted at the regular meeting of the Board of Water Works of 
Louisville on April 10, 2001, a quorum being present. 

Signed, 

& Corporate Secretary 
April 10,2001 
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APPORTIONMENT WARRANT RESOLUTION 

RESOLVED, the Board of Water Works, pursuant to Section 96.265 of the Kentucky 

Revised Statutes, by these presents directs issuance of apportionment warrants to provide 

indemnity to the Louisville Water Company for a portion of the cost of its Ridge Wood 

Farms: Crooked Lane, Morris Place, Jolynn Wolf Way, Higgins View Lane, and 

Higgins Run Way main extension project authorized by Ordinance No. 20, Series 1999 

of the Jefferson Fiscal Court, adopted on July 13, 1999 such warrants to be against 43 

benefited properties identified by present ownership and official records set forth on 

Exhibit A, attached, each apportionment warrant to be in the principal sum of $7000 and 

to permit monthly installment payments thereon bearing interest at the rate of 8% per 

annum on the unpaid balance payable on a timely basis over a period of 240 months, the 

President and/or the Secretary of the Board of Water Works being authorized to execute 

each apportionment warrant with the Secretary being directed to file in the office of the 

Jefferson County Clerk a Notice of Lien with respect thereto. 
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Jefferson Fiscal Court 
An Ordinance Relating To: 

AN ORDINANCE RELATING TO THE AUTHORIZATION FOR THE EXTENSION OF WATER 
SERVICE TO REAL PROPERTY ALONG MORRIS PLACE: 
CROOKED LANE: HWY 155 SOUTHWEST 4,500 FEET, JOLYNN WOLF WAY: CROOKED LANE 
WEST 1,200 FEET, HIGGINS VIEW LANE: CROOKED LANE SOUTHEAST 1,650 FEET, AND 
HIGGINS RUN WAY: 
96.265. 

CROOKED LANE WEST 350 FEET, 

HIGGINS VIEW LANE NORTH l r O O O  FEET I N  CONFORMITY W I T H  K R S  

INTRODUCED 6-22-99 BY ~OUNTY/JUDGE EXECUTIVE REBECCA JACKSON 

FIRST READING 6-22-99 
SECOND READING 7-13-99 
ADOPTED 7-13-99 BY w m o u s  VOTE 
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Section 4. The costs assessed against the benefited property owners for the extension of water service, 
as evidenced by the apportionment warrants issued in conformity with Sections 2 and 3 of this Ordinance, 
shall be exclusive of the LouisviILe Water Company’s property service connection charge which shall be 
hxed by regulation afthe Board of Water Works of the City of Louisville based on its experience of costs 
for such work and in conformity with KRS 96.265 (4). No property owner shall be required to connect to 
the water line extension but such Mure to connect to the water line extension shall not exempt such 
property owner from its proportionate share of the costs as provided in Sections 2 and 3 ofthis Ordinance. 

Section 5. To the extent not otherwise stated, this Ordinance and the construction of the water line 
extension referenced herein is subject in all respects to KRS 96.265 and shall be construed and interpreted 
in conformity with said statute. 

T n  Section 6. This Ordinance takes e B t  

APPROVED AND ADOPTEDbythe+cal Courtthis l3 &)k 1 ,1999. 

AppRovED AS TO FORM 

7 F&Assistant County Atto Fiscal C& Clerk 
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Board Members Present 
Ms. Wendy Welsh 
Mr. Stephen C. Gault 
Mr. Stewart Conner 
Mr. Jack Segell 

MINUTES OF REGULAR MEETING 
BOARD OF WATER WORKS 

May 8,2001 

Others Present 
Mr. John Huber 
Mr. Robert Miller, V. P. Treasurer 
Ms. Laura Douglas, V. P. General Counsel & Secretary 
Mr. Gregory Heitzman, V. P. Chief Engineer 
Ms. Karla Teasley 
Mr. Steve Kubbs 
Mr. Kevin Grant 
Ms. Jane Driskell 
Ms. Kay Ball 
Ms. Barbara Crow 

The Board Meeting convened at 12:40 p.m. 

A motion was made to approve the consent agenda: 

Board Members Absent 
Mi-. Owen Hammons 
Mr. Phillip Bond 
The Hon. David L. Armstrong, Mayor 

Approve minutes of previous meetings. 
Approve claims paid during the previous month. 
Approve petitions and applications for water main extensions (when in full 
compliance with Service Rules and Regulations 
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Project No. Project Name Total Project 
Cost 

Developer Installed Refunding Main Extension Projects 
Bay Tree Section 4 (Project No. 00-105) 
Woods of Glenmary Patio Homes -Phase 2 
Pine Knob Lane 
Buckingham Estates Subdivision (Project No. 01-012) 
Tapping Fee Water Main Extension Project 
Forest Meadows Subdivision (Project No. 01-003) 

Surcharge/Tapping Fee Water Main Extension Project 
Woodridge Drive (Project No. 01-202) 

Apportionment Warrant KRS 96.265 Petition 
Mitchell €€ill Road. From Top Hill Road south 1,100 feet 

City of Louisville 
2700 Block of Algonquin Parkway Roadway Improvements 
Project (LWC Project No. 01-526) 

$58,410.00 
$50,495.00 
$28,040.00 
$25,315.00 

$32,035.00 

$ 11,000.00 

$55,000.00 

$ 16,500.00 

South Second Street Widening and Right of Way Improvements 
(LWC Project No. 01-8001) 

$ 2,700.00 

Metropolitan Sewer District 
Black Pond Collectors (LWC Project No. 01-1405A) 

Developer Relocation Projects 
Phillip Morris 12" Valve (LWC Project No. 01499) 

$ 2,700.00 

$ 4,000.00 

Item D: Authorization for design and bid of projects (estimated to cost less than $200,000) 

Project No. Project Name Total Project 
cost 

Item E Bid tabulations (award of contracts less than $500,000 having at least 3 bidders and not more than 5% over budget if 
there are no bid informalities and the lowest price received is from a qualified Bidder and that the second bidder is 
within 10% of the low bid.). 

Project Na. Project Name Total Project 
Cost 

01-18 Stainless Steel Tapping Sleeves for KT District $ 89,252.00 
01-19 Polywrap & Polytape $ 78,707.00 
01-15 Round Tops and Lids & Lids Only $ 62,725.00 

Item F Award of contracts less than $50,000 

Project No. Project Name Total Project 

01-003 
Cast 

Forest Meadows Subdivision Tapping Fee Water 
Main Extension 
DEBBIE SUTHERLAND EXCAVATING $ 12.000.00 

00-406 Parkridge Tank Altitude Valve 
S O U "  PIPELINE CONSTRUCTION CO. 
(CWBE) $ 34.418.00 

Lime Room Ventilation at CHFP 
CRI HEATING & AIR CONDITIONING 

00-41 1 
$ 16,400.00 
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Administrative Report 
Mr. Huber stated that this was National Drinking Water week. Ms, Crow indicated that special 
features would be on W A S  and WAVE. The bottling line will be dedicated on Friday, May 11, 
2001. In addition, special activities are planned for The Louisville Zoo. 

Financial Report 
Mr. MiIler gave the financial results through April 2001. 
Income and Expense Summary 
1) Total operating revenue of $28,172,800 is $1,039,300 or 3.83% more than budgeted and 
$1,214,500 or 4.51% more than the same period in 2000. We sold 2.58% less water in 2001 
than the same period in 2000. Water delivered to the mains was .02% more than 2000. 
2) Operation and maintenance expense of $12,390,300 is $282,000 or 2.33% more than 
budgeted and $919,200 or 8.01% more than 2000. 
3) Total non-operating income of $1,717,400 (line 24) is $8,700 or 0.51% less than 
budgeted. Total non-operating expense of $2,204,900 (line 25) is $326,300 or 12.89% less 
than budgeted. 
4) Net income of $8,107,900 (line 26) is $467,100 or 6.11% more than budgeted and 
$894,300 or 9.93% less than 2000. 
Mr. Miller indicated that 61.6% of the 2000 Board proceeds, we must spend 1005 by September 
of 2002. The 2001 Refunding Bonds mature on May 1, 2001. The interest savings on these 
bonds will be $951,000 by year end. 
Mr. Miller then distributed a hand out which focused on financial results and the cost reduction 
plan. The cost reduction plan outlines what the Executive Leadership Team will do to make sure 
the company meets the budget by the end of the year. The cost reduction plan includes reducing 
labor costs, reducing consultant and contractor usage, reducing travel expenses, increase focus 
on capital projects and reduced discretionary spending. 

Operating and Engineering Reporc 
Mr. Heitzrnan presented the Operations and Engineering Report. 
Knob Creek Main Extension 
In 2000, the Kentucky Turnpike Water District entered into a construction contract with North 
Star Utility to construct 29,200 feet of 12-inch and 8-inch water main along Knob Creek Road in 
Bullitt County. To date, approximately 24,800 feet have been installed, and 7,500 feet are in 
service to Barrellton Hill Road. Through the course of construction, the contractor has not 
properly restored the property and a large portion of the water main will not pass the water 
pressure tests. Further, a mechanics lien was filed against the project and several claims were 
submitted by material suppliers. North Star has not performed work at the site since March 24 
and has removed equipment from the site. On April 19, the Company placed the bonding 
company on notice of our plan to terminate the contract. A meeting was held on April 30 with 
North Star and Amwest Surety Insurance Company. Amwest and the contractor will be 
providing a response by May 4, and the Company will make a final decision on contract 
termination the week of May 7. 
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Waterford Road Main Extension 
On December 12, 2000, the Company awarded a $82,550 contract to D&G Plumbing and 
Excavating for construction of 1,530 feet of 6-inch water main in Waterford Road. This project 
is part of the Jefferson County Extension Program. The contract was signed and a notice to 
proceed granted on March 6, 2001. In late April, Diane Hillard of D & G contacted Louisville 
Water Company and advised they could not complete the contract. Staff has placed D & G on 
notice that the contract will be terminated. This scope of the project will be modified and the 
project re-bid in the coming weeks. 
Bradbee Road NOV 
On April 5 ,  Metropolitan Sewer District (MSD) issued the Company a Stop Work Order and a 
Notice of Violation of the Jefferson County Erosion Prevention and Sediment Control 
Ordinance. Upon notice to the Company, staff immediately instructed S & S Associates to stop 
work and begin construction site restoration and establish appropriate erosion protection and 
sediment control along the streams. MSD inspected the site on Friday, April 6, and lifted the 
Stop Work Order. There will be no fine to Louisville Water Company. The Company has sent 
engineers, inspectors, and supervisors to MSD erosion training to understand the impact of the 
new ordinance and associated BMP’s. 
Underground Storage Tank NOV 
On April 6, the Kentucky Division of Waste Management issued a Notice of Violation to LWC 
for failure to submit required monitoring documentation on an abandon underground storage fuel 
tank located at Middletown Distribution Center. This monitoring information has now been 
submitted. 
Mercury Spill 
On Friday, April 6, engineers conducted performance testing on hydrants to determine hydraulic 
flow capacity and pressure loss. The flow measurement methods include the use of a mercury 
filled manometer to measure pressure differential. During the flow test, the hydrant was 
inadvertently shut off, resulting in a purging of approximately 1.0 pounds of mercury from the 
manometer into the hydrant test pit and onto the storage yard surface. The mercury did not enter 
the public water supply. Staff is evaluating alternative methods to eliminate the long-standing 
practice of measuring pressure differential with a mercury manometer. 
B.E. Payne Plant Expansion 
Staff has identified $15 million of capital construction to expand the B.E. Payne Plant capacity to 
60 MGD firm capacity and to improve reliability of the Payne Plant. Limitations on in-house 
engineering resources will require this work to be outsourced to engineering consultants. Staff is 
preparing a Request for Proposal (RFP) to solicit proposals from five engineering firms to 
perform the design and construction administration. The RFP will be issued in May and 
evaluated during June. A professional service contract will be presented to the Board at the July 
meeting for approval. 

Litigation Report 
After proper motion and second, the Board adjourned into closed session for the purpose of 
discussing litigation and acquisition of property. The Board then resumed its open session 
meeting without taking any action in closed session. 

Report of Committees 
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Special Issues 

Bid Tabulations 

99-24Aletector Check Valves & Swing Check Valves - Second PPI Renewal 
Mr. Miller reported that on July 13, 1999, the Board of Water Works approved the 
recommendation to award a contract for detector check valves and swing check valves to 
Mueller Co. and Harco. This contract contained a provision that allowed it to be renewed over a 
three-year period at the sole discretion of the Company. 
Staff has reviewed the Producer Price Index and based on favorable market conditions, 
determined it would be in the best interest of the Company to exercise our right to renew the 
contract. This is the last PPI renewal on this contract. 
After proper motion and second, the Board authorized staff to renew the contract with Mueller 
Co. for an estimated amount of $116,110 and with Harco for an estimated amount of $13,188. 
Based on the Producers Price Index, the contract represents a 1.6% increase from last year’s unit 
costs. 

Pilot Automated Meter Reading System in the KT2 District 
Mr. Grant reported on the proposed Automated Meter Reading System Pilot for the former KT2 
District. Louisville Water Company currently reads water meters manually. The reader must lift 
the vault cover, visually read and key in the reading into a hand-held processor. LWC reading 
process is labor intensive and expensive. 
Technology has improved, and recently products have been developed, allowing water meters 
located in pits to be read via Automated Meter Reading. The following objectives will be 
accomplished in the KT2 AMR Pilot: 

Improve LWC’s knowledge of AMR Technologies and economic benefits. 
Identify, with added value service, AMR Technology brings to operations. 
Validate if RF AMR can work in a Pit environment 
Evaluate and analyze AMR and contract labor, as a competitive alternative, in metering 
operations. 
Evaluate and analyze RF AMR as a newly developed and expanded workforce 
competency 
Evaluate RF AMR as a cost effective business strategy to maintaidreduce cost in the 
process of producing water billings as we strive to achieve our strategic objective of 
expanding water sales. 

The revised project cost is estimated at $500,000.00. The cash flow analysis indicates that the 
project will pay for itself in seven years, considering a 5% rate of return present value factor. 
The cash flow analysis also indicates that the project will save LWC $750,000.00 over twenty 
years. 
After proper motion and second, the Board voted to authorize staff to proceed with design and 
advertisement for bid of the KT2 Automated Meter Reading Pilot. Any significant change in 
project scope or budget, identified during design, will be presented to the Board for review and 
re-authorization to proceed. 
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Ol-ll/Cold Water Meters - Comeetitive Negotiation 
Mr. Miller reported that on April 25, 2001, proposals were opened to award a one-year contract, 
renewable for up to four additiond years, for cold water meters. 
LWC is now specifying lead-free absolute encoder register meters, which allows for reading 
meters remotely. 
The evaluation criteria for this competitive negotiation was: adherence to technical specifications 
(mandatory), price (30%), ANSUNSF certification (20%), I S 0  9000 certification (15%), sample 
evaluation (lS%), years of manufacturingldesigning encoder type register meters (15%), and 
service history (5%). 
A total of two proposals were received, with the lowest, most responsive proposal from 
Schlumberger Resource Management for an estimated amount of $1,255,351. 
After proper motion and second, the Board authorized staff to award a one-year contract, 
renewable for up lo four additional years, to Schlumberger Resource Management for an 
estimated amount of $1,255,351. 

01-1LUSpoils Recycling 
Mr. Miller reported that on April 4, 2001, bids were opened to award a two-year contract for 
recycling of excavated street materials. This contract is for recycling excavated street materials 
that may include dirt, sand, stone, backfill, gravel, etc. 
A total of three bids were submitted with the lowest, most responsive bids from Mother Earth 
Recycling for an estimated total of $229,844. 
After proper motion and second, the Board voted to authorize staff to award a two-year contract 
totaling an estimated $229,844 to Mother Earth Recycling. 

00-15/PVC Pipe -First PPI Renewal 
Mr. Miller reported that on May 16, 2000, the Board of Water Works approved the 
recommendation to award a contract for PVC pipe to Uponor ETI. This contract contained a 
provision that allowed it to be renewed over a three-year period at the sole discretion of the 
Company. 
Staff has reviewed the Producer Price Index and based on favorable market conditions, 
determined it would be in the best interest of the Company to exercise our right to renew the 
contract . 
After proper motion and second, the Board voted to authorize staff to renew the contract with 
Uponor ET1 for an estimated amount of $1,566,530.00. This renewal is utilizing the Producers 
Price Index as a cost adjustment factor. 

00-66/Small& Large Meter Vault Frames and Lids 
Mr. Miller reported that on February 28, 2001, proposals were opened to award a one-year 
contract, renewable for up to four additional years, for meter vault frames and lids. 
This was procured through competitive negotiation. The Louisville Water Company Materials 
Specification Team evaluated all proposals and samples. Bids were evaluated based on the 
following criteria: 

Adherence to technical specifications 
Quality Assurance 5% 

45 9% 

Delivery Schedule 15% 
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Adherence to Bid Requirements 5% 
Price 30% 

A total of eight proposals were submitted with the lowest, most responsive proposals from 
Bingham & Taylor for an estimated $175,671 and from General Foundries for an estimated 
$30,125. 
After proper motion and second, the Board voted to authorize staff to award one-year contracts, 
renewable for up to four additional years, for an estimated annual total amount of $205,796 to 
Bingham & Taylor and General Foundries. 

01-511 Cannons Lane Main Replacement Project 
Mr. Heitzman reported that bids were received and opened Wednesday, April 25, 2001 to install 
900 linear feet of 8-inch water main along Cannons Lane between Richard Avenue and 
Lexington Road. Included with the project are the renewal of 1 fire hydrant and the transfer or 
renewal of 25 customer services. 
A total of six bids were received and opened from pre-qualified contractors. Southern Pipeline 
Construction Company submitted the lowest responsive bid in the amount of $67,433 resulting in 
a total project cost of $91,073. 
The bid is 14% over the Project Manager’s Estimate. The resulting total unit cost for this project 
is $101.19/LF. 
After proper motion and second, the Board authorized the Chief Engineer to award a contract in 
the amount of $67,433 to Southern Pipeline Construction Company to install the water facilities 
associated with this project. 

Communications 

Old Business 

Acceptance of Water Extension Proiect and Referral to Jefferson County Fiscal Court 
Pursuant to KRS 96.265 Old Heady Road: Routt Road to county boundary 
Mr. Heitzman reported that an Apportionment Warrant public hearing was held for Old Heady 
Road: Routt Road to county boundary. The public hearing was held in response to receipt of a 
majority petition for this project. The public hearing was structured to provide a brief 
background on the County-wide Water Extension Program, as well as address specific details of 
the project and process by which water mains are extended using Apportionment Warrants as 
prescribed in KRS 96.265. Mr. Bob Miller attended as officer of the company. 
An alternate method of extending a water main from the City of Taylorsville to serve five 
properties from the County boundary towards Dry Ridge Road was suggested. Staff committed 
to researching this possibility. 
After reviewing the water supply proposals from both Louisville Water and Taylorsville, the five 
property owners unanimously requested water service from Louisville Water Company. 
The Apportionment Warrant project is summarized as follows: 

- 
- 
- $594,000 estimated cost 

Public Hearing - February 17, 2000 at the Fern Creek Fire Protection District, Station #3 
12,360 lineal feet of 8-inch water main 
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- 39 eligible properties 
- 22 affirmative petitioners 
- 56% of eligible properties 

After proper motion and second, the Board authorized the Chief Engineer to refer the project to 
Jefferson County Fiscal Court. Upon approval by Fiscal Court and adoption of County 
ordinance, the Company will proceed to construct the project. 

Acceptance of Water Extension Proiect and Referral to Jefferson County Fiscal Court 
Pursuant to KRS 96.265 Back Run Road: Broad Run Road to Dawson Hill Road 
Mr. Miller reported that an Apportionment Warrant public hearing was held for Back Run Road: 
Broad Run Road to Dawson Hill Road. The public hearing was held in response to receipt of a 
majority petition for this public road project. The public hearing was structured to provide a 
brief background on the County-wide Water Extension Program, as well as address specific 
details of the project and process by which water mains will be extended using Apportionment 
Warrants as prescribed in KRS 96.265. 
Questions were asked about where the water line was going to be laid and how the Louisville 
Water Company went about acquiring easements. Staff explained in detail and went over 
procedures that pertained to this project. From commitments at the public informational 
meeting, 13 attending property owners advised they were in favor of extension of water service 
along Back Run Road: Broad Run Road to Dawson Hill Road as proposed at the hearing. The 
public road Apportionment Warrant project is summarized as follows: 
Back Run Road: Broad Run Road to Dawson Hill Road 
- 
- 
- $5 18,000 estimated cost 
- 33 eligible properties 
- 19 affirmative petitioners 
- 58% of eligible properties 
- 
After proper motion and second, the Board authorized referral of this project to Jefferson County 
Fiscal Court for its consideration. Upon approval by Fiscal Court and adoption of County 
ordinance, the Company will proceed to final design, and advertisement for bid on this project. 

Public Hearing - April 5,2001 - Fern Creek Fire Protection District, Station #3 
7,808 lineal feet of 12-inch water main 

$5,450 “fair share” per property cost 

Pro-iect 00-549 Crittenden Drive 20” at 1-65 Overpass Change Action 
Mr. Heitzman reported that on November 17, 2000, the Company entered into a contract in the 
amount of $137,700 with MAC Construction and Excavating for the replacement of a 480-foot 
segment of “deep” 1923-installed 20-inch iron main that has been de-activated since December 
1999. 
Construction began January 16,2001 and was completed and placed in service January 31,2001. 
During the completion of the project removal of approximately 120 feet of the existing 20-inch 
main was anticipated to properly install the replacement pipe. Based on billing and inspector 
records a total of 363 feet was removed. A total extra cost of $45,980 was incurred, utilizing 
contract unit prices, to remove 242 feet of existing 20-inch, above that already called for in the 
plans and specifications. 
After proper motion and second, the Board authorized the Chief Engineer to extend the contract 
with Mac Construction and Excavating to $183,048.00. 
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Prsiect 98-660 Ninth Street 48” Transmission Main Change Action 
Mr. Heitzman reported that on October 26, 2000, the Company entered into a contract in the 
amount of $1,735,000 with Reynolds, Inc. for the replacement of a 1400-foot segment of 48” 
transmission main in order to accommodate construction of the Ninth Street Extension. 
Reimbursement of 100% of costs is expected from the Kentucky Transportation Cabinet (KTC). 
Excavation of the pipeline trench in the intersection of 7” Street and Dumesnil Street was quite 
extensive to allow a change in direction of the 48” main and avoidance of multiple utilities. 
KTC was consulted and agreed with utilizing flowable bacldXl material to virtually eliminate 
settlement in the intersection. An extra cost of $14,580 is expected. 
As construction began it was discovered that LG&E had installed a new pole very near the end 
of a planned casing pipe. In order to protect LG&E’s facility the casing was extended. An extra 
cost of $3,700 is expected. 
The cumulative change exceeds the contract amount by $98,320 (5.7%). 
After proper motion and second, the Board authorized the Chief Engineer to extend the contract 
with Reynolds, Inc. to $1,833,320.00. 

Project 00-334: 1-65 Transmission Main Extension Pro.iect Change Action 
Mr. Heitzman reported that in June 2000, prior to merger, the Kentucky Turnpike Water District 
awarded a contracted to Tom Brown Construction Company in the amount of $556,250.90. The 
contract amount was later increased, by the District, to $589,642.45. This amount was presented 
to the Board of Water Works on December 12,2000. 
Later, at the request of LWC staff, additional work was added to the construction contract. The 
scope of the changes and their costs are summarized as follows: 

+ Brush and tree removal from easement $ 6,400.00 
+ Furnish and install 8” gate valve $ 1,250.00 
+ Furnish and install 310 feet of 16” DI water main, valves 

and fittings and remove an existing pump station $43,286.01 - - = 

Total cost of change action $50,936.0 1 

After proper motion and second, the Board authorized the Chief Engineer to increase the value of 
the subject contract with Tom Brown Construction Company 8.6 percent from $589,642.45 to 
$640,578.46. 

New Business 

Bullitt Counw Water Improvement Program - Construction of Gospel Kingdom Elevated 
Storape Tank 
Mr. Heitzman reported that proposed under the 2001 Capital Budget are funds for construction of 
storage tanks, booster pump stations, and water main improvements required to support system 
growth in Bullitt County. 
The proposed facility will consist of a 250,000-gallon multi-leg elevated storage tank within a 
pressure zone at 1030 feet, located on Highway 44  in northwestern Bullitt County, including 
associated valving, telemetry, landscaping, access, drainage facilities, etc. 
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The budget for the proposed project is $450,000. The source of funding for this project is the Bulfitt 
County Water Reserve. 
After proper motion and second, the Board authorized staff to proceed with engineering design and 
advertisement for bid for the subject project. Any significant change in project scope or budget 
identified during bidding will be presented to the Board for review and re-authorization to proceed. 

Proiect 01-733: Concrete Apron Renovation at Allmond Avenue Distribution Center 
Mr. Heitzman reported that proposed under the 2001 Capital Budget is a project to affect renovation 
of the concrete aprons comprising driving lanes and vehicle, equipment, and materials storage areas 
at the Allmond Avenue Distribution Center. 
The AUmond Distribution Center has been in service since 1967. Many concrete joints are 
deteriorated and several sections of pavement have spalled and subsided as a result of normal wear 
and tear of the heavily used facility. 
The project will be executed in two phases in 2001 and 2002. The budget for this project is 
$300,000, appropriated $150,000 in 2001 and $150,000 in 2002. 
After proper motion and second, the Board authorized staff to proceed with engineering design and 
advertisement for bid for the subject project. Any significant change in project scope or budget 
identified during bidding will be presented to the Board for review and re-authorization to proceed. 

Procurement of Professional Services for Pro-iect 00-479 
Automated Mapainmacilities Management (AM/FM) Svstem 
Mr. Heitzman reported that as a component of the Automated Mapping Facilities Management 
(AM/FM) Project the Louisville Water Company is requesting Environmental Systems Research 
Institute, Inc. (ESRI) provide professional consulting and support services related to the 
development of an AM/FM System in a GIS environment. Recent changes and improvements in 
the ESRI GIS software require LWC to work closely with ESRI in order to assure successful and 
effective implementation of the AM/FM system development. 
The primary objectives of this phase of the AM/FM project work are: 
1) to refine and finalize the LWC GES data model structure prior to requesting proposals from 

vendors for data collectiodconversion. 
2) to establish quality assurance and quality control (QNQC) standards which will effectively 

verify and validate the data collectiodconversion deliverables. 
3) to maximize the performance of the ESRI Spatial Database Engine (SDE) software 

architecture on the LWC system utilizing LWC’s Oracle database. 
All services requested and proposed are covered under the State of Kentucky Master Purchase 
Agreement (N9P4182). After proper motion and second, the Board voted to authorize the Chief 
Engineer to enter into contract with ESRI to perform the above services, in an amount not to 
exceed $110,380. 

The meeting adjourned at 2:45 p.m. 
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CERTIFICATION 

This is to certify that the following Old Heady Road: Routt'Road to county boundary is a 
true copy of a resolution duly and unanimously adopted at the regular meeting of the 
Board of Water Works of Louisville on May 8, 2001 a quorum being present. 

Signed, 

_/Vice President, General Counsel 
T--' & Corporate Skcretary 

April 10,2001 
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Board of Water Works 
Resolution 

May 1,2001 

It appearing that this Board has received petitions, signed by a majority of the owners of 

property abutting OId Heady Road: Routt Road to county boundary, a public way in 

Jefferson County, and acting thereon convened a public hearing on February 27, 2000, 

notice of which was duly published in accordance with Chapter 424 of the Kentucky 

Revised Statutes (a copy of which notice is attached), to consider the benefits of 

extending water service to such properties, and it further appearing that following such 

hearing and meeting, and receipt by the Board of a report thereon, the Vice Resident- 

Treasurer of the Company has recommended the extension of such water along Old 

Heady Road: Routt Road to county boundary, as being feasible and beneficial. 

NOW, THEREFORE BE IT RESOLVED that the Board of Water Works hereby 

determines that it is feasible and beneficial to extend such water service along Old 

Heady Road: Routt Road to county boundary, and, by these presents, does hereby 

recommend and refer the proposed water service extension to the Jefferson County Fiscal 

Court, pursuant to KRS 96.265, for its consideration of an ordinance providing for the 

extension of such water service. 
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PROJECT AREA 
FILE NAME OLD HEADY 
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Appeared in the  Courier-Journal 2/6/00 

ADVERllSENkNl FOR PUBLIC HEARING 

nursuant to KRS 96.265, the Louisvilte Water  
hrnpany will hold a pubk hearing for the proper- 
y owners along Old Heady Road Routt Road to 
munty boundary (as shown on the map below), to 
>repose the extension of the public water supply 
system to the property ownera along this podon 
$ Old Heady Road. 

rhis public hearing will be held on Thursday, 
February $7,2000 at 6%lO p.m. at the Fern C m k  
Fire Protection District, Station #3, 7700 Routt 
Road. 
Further infarmation can be obtained by calling the 
Louisville Water Company Customer Service 
Department at (502) 5693800. 

PROJECT AREA r;-/7T/m 
.- 
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CERTIFICATION 

This is to certify that the following Back Run Road: Broad Run Road to Dawson Hill 
Road is a true copy of a resolution duly and unanimously adopted at the regular meeting 
of the Board of Water Works of Louisville on May 8, 2001 a quorum being present. 

Signed, 

,%Le President, General Counsel 

April 10,2001 
%/& Corporate Secretary 
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Board of Water Works 
Resolution 

May 8,2001 

It appearing that this Board has received petitions, signed by a majority of the owners of 

property abutting Back Run Road Broad Run Road to Dawson Hill Road, a public 

way in Jefferson County, and acting thereon convened a public hearing on April 5,2001, 

notice of which was duly published in accordance with Chapter 424 of the Kentucky 

Revised Statutes (a copy of which notice is attached), to consider the benefits of 

extending water service to such properties, and it further appearing that following such 

hearing and meeting, and receipt by the Board of a report thereon, the Vice President- 

Chief Engineer of the Company has recommended the extension of such water along 

Back Run Road Broad Run Road to Dawson Hill Road, as being feasible and 

beneficial. 

NOW, .THEREFORE BE IT RESOLVED that the Board of Water Works hereby 

determines that it is feasible and beneficial to extend such water service along Back Run 

Road: Broad Run Road to Dawson Hill Road, and, by these presents, does hereby 

recommend and refer the proposed water service extension to the Jefferson County Fiscal 

Court, pursuant to KRS 96.265, for its consideration of an ordinance providing for the 

extension of such water service. 

LWC 0728 



\---PROJECT LIMITS--! 

PROJECT AREA 
FILE NAME BACK RUN RD. 
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ADVERTISED INTHE COURIER JOURNAL 
SUNDAY, MARCH 25,2001 

. . . . . . .  ': ... . 
. . . .  

. . .  ., . ' 
. I  . .  

. . . .  
. . : . k ; '  ._' .. , . .  

, _  
. . .  . . ,  

. .  

, ,  
- . . . . . . . . . . .  . . . . . . . .  ... 

-. . ., 

. . . . . . . . . .  
. .  . .  

. . .  
. .  . . :  .._. . ,  

e. 
. :..* ' . 

_ _  
..  , .  

93 

LWC 0730 



Board Members Present 
Mr. Stephen GauIt 
Mr. Stewart Comer 
Mr. Jack Segell 
Mr. Phillip Bond 

MINUTES OF REGULAR MEETING 
BOARD OF WATER WORKS 

June 12,2001 

Board Members Absent 
Mr. Owen H m o n s  
Ms. Wendy Welsh 
The Hon. David L. Armstrong, Mayor 

Others Present 
Mr. JohnHuber 
Mr. Robert Miller, V. P. Treasurer 
Ms. Laura Douglas, V. P. General Counsel & Secretary 
Mr. Gregory Heitzman, V. P. Chief Engineer 
Ms. Karla Teasley 
Mr. James Wehrle 
Mr. Steve Hubbs 
Ms. Kay Ball 
Ms. Jane Driskell 
Mr. Frank A. Appelfeller, P.E. 

The Board Meeting convened at 12:30 p.m. 

A motion was made to approve the consent agenda: 

Approve minutes of previous meetings. 
Approve claims paid during the previous month. 
Approve petitions and applications for water main extensions (when in full 
compliance with Service Rules and Regulations 

Project No. Project Name 

Developer InstalIed Refunding Main Extension Projects 
Windgate Meadows Section 1 (Project No. 99-022) 
Lake Forest 47A (Project No. 99-1 56) 
Oakwood Phase 2 
Spring Farm Court Tracts 2,3 & 4 
Kellerman Place Subdivision Section I (Project No. 01-008) 
Locust Creek Section I (Project No. 01-014) 
Silver Oaks Section 2 (Project No. 01 -024) 
Oxmoor Glen (Project No. 01-025) 

Tapping Fee Water Main Extension Project 
Etawah Avenue (Project No. 0 1-017) 
Aldi Food Store (Project No. 01-019) 

Total Project 
cost 

$ 28,945.00 
$ 46,150.00 
$ 64,800.00 
$ 14,565.00 
$ 45,685.00 
$29 1,545.00 
$ 78,465.00 
$ 8,535.00 

$ 12,100.00 
$ 15,200.00 
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City of Louisville 
Eddy Alley Closure (LWC Project No. 01-1405A) $ 2,650.00 

Developer Requests 
Windgate Meadows Subdivision (LWC Project NO. 01-498) $ 15,300.00 

Item D: Authorization for design and bid of projects (estimated to cost less than $200,000) 

Project No. Project Name Total Project 
cost 

Item E: Bid tabulations (award of contracts less than $500,000 having at least 3 bidders and not more than 5% over 
budget if there itre no bid informalities and the lowest price received is from a qualified Bidder and that the 
second bidder is within 10% of the low bid.). 

Project No. Project Name 

Item F: Award of contracts less than $50,000 

I. Capital Program 

00-331 Klapper Road Water Main Extension 
THREE T CONSTRUCTION 

00453 Lighting Improvements at ZPS 
MARINE ELECTRIC CO. 

00-493 Lighting Improvements at CHPS 
READY ELECTRIC 

11. Procurement of Goods and Services 

01-22 Hy-Lo Hard Hat Heaters 
SPECIALTY TOOL AND MACHINE CO. 

01-23 Large Format Plan Copier 
OCE’ 

0 1-24 Steel Street Plates 
MOBILE MAINTENANCE & REPAIR 

ILI. SoleSources 

SOLE 1-264 Interchange Transmission Mains 
SOURCE LOUISVILLE GAS AND ELECTRIC 

Total Project 
cost 

$24,900 

$19,490 

$17,225 

$21,520 

$9,890 

$18,118 

$14,200 
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Administrative Report 
Mr. Huber reported that he has had several successfid meetings with elected officials in Indiana 
regarding the Aqua Source Transaction. In addition, he has had a successful meeting with the 
Courier Journal Editorial Board. LWC is now engaged in due diligence. LWC is now meeting 
weekly with the Reuse Authority. Additional meetings with Southern Indiana elected officials 
are planned. Mr. Huber indicated that by the August Board meeting, he will be able to do a 
definitive briefing on how negotiations with Aqua Source are going. 

Financial Report 
Income and ExDense Summaly 
Mr. Miller reported that: 
1) Total operating revenue of $35,530,600 is $1,722,900 or 5.10% more than budgeted and 

$2,048,900 or 6.12% more than the same period in 2000. We sold 1.20% less water in 
2001 than the same period in 2000. The percent unaccounted for water was 17.66% 
through June. 
Operating deductions of $25,181,700 are $1,753,900 or 7.49% more than budgeted and 
$3,282,900 or 14.99% more than 2000. 
Kev Breakout Items are: 
Water and Fire Service Provided in Lieu of Taxes $7 1 1,700 
Depreciation $172,800 
Operation and Maintenance Expenses $950,900 
Legal Expenses $50,000 
Net operating income of $10,348,900 is $30,900 or 0.30% less than budgeted. 
Total non-operating income of $2,380,400 is $265,700 or 12.57% more than 
budgeted. TotaI non-operating expense of $2,754,500 is $4IO,lOO less than budgeted. 
Net income of $9,974,800 is $644,800 or 6.91% more than budgeted and $801,000 
or 7.43% less than 2000. 

2) 

3) 
4) 

5) 

Mr. Miller also reported that the Louisville Water Company issued the Series 2001 Refunding 
Revenue Bonds in March in order to obtain a significant economic gain, similar to bond 
refunding transactions that occurred in 1978, 1987 and 1992. The economic gain is reflected on 
the Income Statement for each year that debt service savings are achieved through lower 
interest expenses. The accounting entries for the Series 2007 Refunding Revenue Bonds were 
recorded in May, reflecting an economic gain from present value savings of $3,9 f 0,658 and an 
extraordinary accounting loss of $7,987,837. This is consistent with the extraordinary 
accounting losses for 1978 ($2,531,754), 1987 ($7,916,411) and 1992 ($2,506,329). Please 
note that Extraordinary Items do not affect the computation of the dividend. The dividend for the 
year is projected at $12,875,600. 

Operating and Engineering Report 
Mr. Heitzman presented the Operations and Engineering Report. 
Operations and Engineering Reuort for May 201 
Water Pumpaee 
N%. Heitzmann reported that pumpage for the month of May set a record with an average day 
delivery of 138.1 MGD. The five-year average for May is 119.2 MGD. 
Ohio River Algae Bloom 
From May 4 to May 19, an algae bloom occurred in the river. Algae bloom often contribute to 
musty taste and odor complaints fiom customers. The algae blooms also decrease filter 
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performance by clogging the filters and increasing headloss. Taste and odor levels were greater 
than 3.0 on the Threshold Odor Number scale. As a precautionary measure, powdered activated 
carbon was supplied to the reservoir at a 50-pound per million gallon rate, 
Kentucky Division of Water Warninp Letter 
On May 23, the Division of Water issued a Warning Letter to Louisville Water Company for a 
release of chlorinated water into a stream that supports aquatic life. The chlorine and ammonia 
levels (less than 2 parts per million) contributed to a fish kill in the stream. The warning is in 
lieu of a Notice of Violation fiom the state. Staff is preparing a response to the incident and 
corrective action for submittal to the Division of Water. 
Jefferson Countv Water SIIDD~V Management Council 
The Jefferson County Water Supply Management Council met on May 3 1 to update the Jefferson 
County Water Supply Plan. The Plan was amended to include the remaining unserved roadways 
of Jefferson County. This will allow these remaining projects of the County Water Extension 
Program to be eligible for KIA 2020 Water Service grants from the state. The Council also 
changed the name of the Council to the Jefferson County Water Management and Planning 
Council, as required by Senate Bill 409, and appointed Greg Heitzman to be the Council 
Representative on the KIPDA Regional Water Council. 
Middletown Landfill 
The Middletown Landfill is currently used by Louisville Water Company crews to dispose of 
excess dirt from pipeline projects, service installations, and emergency repair activities. From a 
State perspective, it has been determined that the landfill is classified under the provisions of 401 
KAR 47:080 as a “permit-by-rule” site, which allows for on-site disposal of certain 
classifications of waste without the owner having to make application to the State. 
Considering the Jefferson County Ordinance on Erosion Prevention and Sedimentation Control, 
it has been determined that work will be required on the part of the Company to ensure 
compliance. 

Litigation Report 
After proper motion and second, the Board adjourned into closed session for the purpose of 
discussing litigation and a personnel matter. The Board reconvened into open session without 
taking any actions. 

Report of Committees 

Special Issues 

Bid Tabulations 
00-460MVAC Improvements for Allmond Distribution Center Meter Shop 
Mr. Heitzman reported that bids were received Wednesday, May 16 to install five (5)  packaged 
rooftop W A C  units, including associated ductwork, controls, and electrical system at the 
Allmond Meter Shop. These units will complete replacement of the WAC system in the north 
building of the facility, allowing the present hot water heat and multi-zone air handling systems 
to be retired. Replacement of these building service systems is recommended in Annual 
Inspection Reports prepared by CH2M Hill. Five bids were received for this project, ranging 
$124,884-$188,500. After proper motion and second, the Board voted to authorize the Chief 
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Engineer to award a contract in the amount of $124,884 to ACCO, Inc. for W A C  Improvements 
for Allmond Meter Shop. 

01-729Radiant Heat Svstern for Allmond Distribution Center Vehicle Garave 
Mr. Heitzman reported that bids were received Wednesday, May 23 to install a natural gas-fired 
radiant heat system in the Allmond Avenue Garage. This system will replace aging forced-air 
unit heaters that have experienced continuous failures the past several winters. Five bids were 
received for this project, ranging $69,505-$83,702. The low bid is 27% below the engineer’s 
estimate. After proper motion and second, the Board voted to authorize the Chief Engineer to 
award a contract in the amount of $69,505 to Ohio Valley Mechanical, Inc. for Allmond Garage 
Radiant Heat System. 

01-720/Southwest Jefferson Countv Fill Station 
Mr. Heitzman reported that bids were received Wednesday, May 23 to install a water fill station 
on Highway 44 on property leased from Jefferson County government. One bid was received for 
this project, $71,891. This bid exceeds the engineer’s estimate of $53,500. In comparison to the 
Fisherville Fill Station, which totaled approximately $65,000 to construct, site clearing, 
earthwork, and roadway area are significantly greater. Based on revenue generated fiom the 
Fisherville Station, it is anticipated sales at the Highway 44 location could total up to $27,000 
per a n n u .  After proper second and motion, the Board authorized the Chief Engineer to award a 
contract in the amount of $71,891 to Southern Pipeline Construction Co. (CWBE) for Southwest 
Jefferson County Fill Station. 

00-338 /Martin Hill Road - KY 44 - Fort Knox Water Main Extension 
Mi-. Heitzman reported that bids were received Wednesday, May 23,2001 to install 
approximately 30,439 lineal feet of 4-inch to 8-inch water main along Highway 44 west, 
Highway 1417, Downs Lane, East Martin Place, Martin Place, Mt. Eden Road, Mt. Elmira Road, 
and Hillview Road in Bullitt County. This project will provide water service to the Ft. Knox 
training facility in southwestern BulIitt County. Seven (7) bids were received f h r n  qualified 
contracting firms. James Parsons Construction Company submitted the responsive bid in the 
amount of $680,698. After proper motion and second, the Board authorized the Chief Engineer 
to award a contract in the amount of $680,698 to James Parsons Construction Company to 
install water facilities associated with this project. 

01-5O3/Churchill Downs Area - Main Replacement Proiect 
Mr. Heitzman reported that bids were received and opened Wednesday, May 30,2001 to install 
10,240 linear feet of 6-inch water main in the Churchill Downs Area of south-central Louisville. 
Included with the project are the renewal or transfer of 19 fire hydrant and 363 customer 
services. Selection of the Contractor was based upon an evaluation of the bids submitted. A total 
of 7 bids (6 Base Bids and 1 Alternate) were received and opened from pre-qualified contractors. 
Tom Brown Construction Company submitted the lowest responsive bid in the amount of 
$568,100 resulting in a total project cost of $792,300. After proper motion and second., the 
Board authorized the Chief Engineer to award a contract in the amount of $568,100 to Tom 
Brown Construction Company to install the water facilities associated with this project. 

Communications 
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Transmission ExDansion Proaram: Reauest for ProDosal far Consultant Services 
Mr. Heitzman reported that the 2001 Capital Improvement Program identifies transmission 
projects having a total value of nearly $40 million to be constructed over the next five yean. 
I n  assessing the overall transmission needs of the Louisville Water Company system, it has 
been determined that approximately $30 million of transmission projects must be out-sourced. 
This equates to  approximately $3.6 million in consultant design contracts. 
Toward this end, staff has prepared a Request fo r  Proposal for Engineering Services (RFP) and 
will solicit proposals from five consultants within the next 30 days. The five firms are: PDR 
Engineers; CSA North America; CH2M Hill; PEH Engineers; and Gresham Smith and Partners. 
The intent of the RFP is to solicit qualifications, experience and hourly rates for the consultant‘s 
key job classifications. LWC staff will then perform a qualifications-based selection based upon 
the consultant’s submittals. 
After identifying the firms to be retained, staff will from time to time prepare project-specific 
scopes of work for the transmission projects to be out-sourced. Each scope of service will be 
negotiated with one of the selected firms based upon the hourly rates which were previously 
submitted by that respective firm. 
By leveraging the consultant community as described above, staff expects to significantly 
improve project cycle time and to be much more responsive in completing the necessary back- 
bone transmission projects required to meet growing system demands. 
Cedar Grove Tank and ProDertv Purchase 
Mr. Huber added a Communication item concerning the Cedar Grove Tank and Property 
Purchase. 
At the December 2000 Board of Water Works meeting staff recommended, and the Board 
approved, the purchase of the Cedar Grove Business Park storage tank, property and water 
mains from the Salt River Development Corporation (Flynn Brothers) for a not-to-exceed price 
of $910,000. This purchase was made with the understanding that the final price would be 
adjusted for fire service fees collected by Salt River Development and final cost adjustments 
for site improvements. The project budget was established at $1,212,000. 
The original June IS, 2000 lease agreement between K l W D  and Salt River Development 
Corporation provided for an option for the District t o  purchase the tank and for the Louisville 
Water Company to purchase the tank if we acquire the assets of KTWD. The Bullitt County 
Advisory Board has recommended that LWC continue the lease agreement, allowing the cost of 
the tank to be recovered from future development in the area needing fire protection at $1,000 
per acre fire service fee. They recommend that the funding from Louisville Water Company t o  
purchase the tank could then be us& for other improvements in Bullitt County, allowing water 
rates to be equalized sooner. 
Staff has reviewed the lease agreement, met with area developers, and considered the 
advantages of a continued lease agreement. Although the continued lease is an option, staff 
recommends that the Company proceed to purchase the tank as recommended and approve 
by the Board on December 12,2000. This will allow LWC full management control of the tank 
and eliminate future fire service fees being assessed in the area by the developer. The 
purchase agreement is being finalized for execution and closing within 30 days. The tank 
purchase will be funded from Louisville Water Company’s $5.0 million commitment for the 1-65 
Transmission system, storage, and pumping as identified in the merger agreement with 
Kentucky Turnpike Water District. 

Old Business 
Request for Change Action/Lipus Lane - Main Replacement Proiect-LWC Project 00-507 
Mr. Heitzman reported that on September 14,2000, the Company entered into a contract in the 
amount of $139,220.00 with C-Squared, Inc. for the supply and construction of 3,240 LF of 8- 
inch HDPE pipe along Lipps Lane and Bates Lane in southern Jefferson County. C-Squared, Inc. 
started work on this project October 17, 2000. During the completion of this project several 
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items of work were revised or added to the project at the request and approval of the Project 
Manager. The cumulative change exceeds the contract amount by $15,345.00 (1 1%). Current 
policies require contract changes that increase the contract amount by more than $50,000 or 10% 
to be approved by the Board of Water Works. After proper motion and second, the Board 
authorized the Chief Engineer to increase the contract mount with C-Squared, Inc. from 
$139,220.00 to $154,565 and to close-out the project. 

Reuuest for Change Action/Main Street - Main Replacement Proiect-LWC Proiect 00-509 
Mr. Heitzman reported that on July 5,2000, the Company entered into a contract in the amount 
of $486,000 with MAC Construction and Excavating, Inc. for the construction of new water 
mains in Main Street between 1'' Street and 6* Street. Included with the project were the transfer 
or renewal of 14 fire hydrants and 42 customer services. Work on 3d Street (Main to 
Washington) and on 4th Street (near the Galt House) was deleted fiom the contract with MAC 
Construction and assigned to the Capital Construction crew. The work on 3d Street has been 
completed. The work on 4th Street wiIl be completed later this year. Several other items of work 
were revised. The cumulative change exceeds the contract amount by $67,7 16.87 (13 -9%). After 
proper motion and second, the Board authorized the Chief Engineer to increase the contract 
amount with MAC Construction and Excavating, Inc. from $486,000.00 to $553,716.87 and to 
close-out the project. 

Change ActionAJpper River Road Water Main Extension-LWC Proiect No. 96-729 
Mr. Heitzman reported that on June 19, 1998, the Louisville Water Company entered into a 
contract (D884) in the amount of $87,420.00 with C Square, Inc. for the installation of a 4,900 
linear foot 12-inch water main extension along a segment of Upper River Road. Per the 
Louisville Water Company instruction, the construction was not implemented until easement 
acquisition was finalized on September 2000. Since the contract was awarded 27 months ago, C 
Square requested for a readjustment to the original contractual amount ($87,420) and LWC 
agreed to a negotiated 5% ($4,371) increase to the original contracted amount. The cumulative 
change exceeds the contract amount by $11,977.00 (13.7%). After proper motion and second, 
the Board authorized the Chief Engineer to extend the contract with C Square to $99,397.00. 

Amendment of Previous Apportionment Warrant Resolution per KRS 96.265-13100 Rehl Road 
Mr. Heitzman reported that the Board approved a resolution for the issuance of Apportionment 
Warrants for 12405 Rehl Road to 13010 Rehl Road at it's July 13, 1999 meeting. At that time, 
the water main had not been installed in the section fionthg 13 100 Rehl Road because the 
needed easement had not been obtained. The Louisville Water Company obtained the easement 
on this property in July 2000. With the completion of this pubtic water main extension at 13 100 
Rehl Road, the Board of Water Works is required to issue an Apportionment Warrant against the 
property assessed in accordance with KRS 96.265. After proper motion and second, the Board 
voted to amend the July 13,1999 Resolution as shown on the attached amending resolution for 
the issuance of an Apportionment Warrant and lien against the benefited property at 13 100 Rehl 
Road in accordance with KRS. 96.265, as described 

Issuance of Apportionment Warrants Der KRS 96.265-Proiect 97-572 Dixie Beach Road: 
Dixie Highway west to end of Private Roadwav 
M i .  Heitzman reported that an Apportionment Warrant public hearing was held October 30, 
1997 for the extension of water service along Dixie Beach Road Dixie Highway west to end of 
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Private Roadway. To satisfy the property owner's request for a water main extension project and 
given the unusual property configurations and ownership patterns along this private roadway, the 
Louisville Water Company utilized the Apportionment Warrant method of extension identified 
in KRS 96.265(Section 11), which allows a water extension project by private agreement with 
superior lien rights. The Board of Water Works adopted a resolution for Dixie Beach Road: 
Dixie Highway west to end of Private Roadway on July 14, 1998. Due to the unusual property 
configurations and ownership patterns along this private roadway, the properties that are being 
assessed are only those properties with houses in which the property owner signed the petition. 
With the completion of this private water main extension, the Board of Water Works is required 
to issue Apportionment Warrants against the properties assessed in accordance with KRS 96.265. 
After proper motion and second, the Board voted to adopt the attached resolution for the issuance 
of Apportionment Warrants and liens against 10 benefited properties along Dixie Beach Road 
Dixie Highway west to end of Private Roadway in accordance with KRS. 96.265( 1 l), as 
described. 

New Business 
Declaration of Dividend to Citv of Louisville 
Mr. Huber reported that section 508 of the Series 1992 Water System Revenue Bond Resolution 
provides that the Louisville Water Company will pay to the Commissioners of the Sinking Fund 
an annual dividend on the Louisville Water Company stock owned by the City. The dividend is 
to be paid in quarterly installments, such payments to be based on estimated annual net income 
and as nearly equal in amount as possible. The budgeted net income of $27,582,900 for 2001 
requires payment of an annual dividend of $12,107,000 in quarterly installments of $3,026,750. 
The quarterly dividend payment must be increased by $25,064 to reflect one quarter of the 
$100,256 dividend underpayment in 2000. After proper motion and second, the Board voted to 
adopt a resolution declaring the second quarterly 2001 dividend in the amount of $3,026,750. 
This resolution provides fora total quarterly payment of $3,051,814. 

University of Louisville Center for Infrastructure Research 
Mr. Huber and Mr. Heitzman reported that urban infrastructure renewal is a growing concern in 
major metropolitan areas of the United States. Many of the utility infrastructure systems are over 
100 years in age, many built prior to the Civil War. In a recent report prepared by the Water 
Infrastructure Network (WIN), the funding gap for renewing America's water and wastewater 
systems is $1.0 billion. A critical component to cost effective infrastructure renewal is the 
appropriate investment in research and development. In response to this need, Louisville Water 
Company and the Louisville and Jefferson County Metropolitan Sewer District have been 
working with the Civil Engineering Department at the University of Louisville's Speed Scientific 
School to develop a Center for Infrastructure Research (CIR). The Center for Infrastructure 
Research will be positioned to perform research on aging infrastructure systems in the urban 
environment and will begin to address the $1.0 billion water and wastewater needs in the United 
States. As a major partner, Louisville Water Company and the Metropolitan Sewer District will 
contribute $50,000 each for five years, for a total $250,000 commitment to fund the Center. 
After proper motion and second, the Board agreed to participate as a major partner in the 
University of Louisville Center for Infrastructure Research. The $50,000 membership fee is 
included in the 2001 Operations budget. The Company would sign an agreement to participate 
for five years, for a total commitment of $250,000. 
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The meeting adjourned at 2:30 p.m. 
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CERTIFICATION 

This is to certify that the following: Rehl Road, 12405 Rehl Road to 13010 Rehl Road to 
include the property listed in the name of C. Patrick & Janice McGraw, is a true copy of 
a resolution duly and unanimously adopted at the regular meeting of the Board of Water 
Works of Louisville on June 12,2001, a quonun being present. 

Signed, 

Laura M. Douglas 
Vice President, General Counsel 
& Corporate Secretary 
June 12,2001 
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RESOLUTION AMENDING PREVIOUS 
APPORTIONMENT WARRANT RESOLUTION 

RESOLVED, that the Board of Water Works, by these presents, amends a previous 

resolution of this Board, adopted at its meeting on July 13, 1999, drecting the issuance of 

Apportionment Warrants against properties located on Rehl R o d :  12405 Rehl Road to 

130 10 Rehl Road to include the following property listed in the name of C. Patrick & Janice 

Mc Graw : 

Assessernent 
$5,450 

Account Name Location 
AW# 465090 19 C. Patrick & Janice Mcgraw 13100 Rehl Road 

Deed Book 7189, Pg. 472 
Tax District: 22 
Tax Block %,Lot 256 
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CERTIFICATION 

This is to certify that the following: Dixie Beach Road, Dixie Highway west to end of 
Private Roadway, is a true copy of a resolution duly and unanimously adopted at the 
regular meeting of the Board of Water Works of Louisville on June 12,200 1, a quorum 
being present. 

Signed, 

Laura M. Douglas 
Vice President, General Counsel 
& Corporate Secretary 
June 12,2001 
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APPORTIONMENT WARRANT RESOLUTION 

RESOLVED, the Board of Water Works, pursuant to Section 96.265( 11) of the Kentucky 

Revised Statutes, by these presents directs issuance of apportionment warrants to provide 

indemnity to the Louisville Water Company for a portion of the cost of its Dixie Beach 

Road: Dixie Highway west to end of Private Roadway main extension project 

authorized by Private PetitiodAgreernent such warrants to be against 10 benefited 

properties identified by present ownership and official records set forth on Exhibit A, 

attached, each apportionment warrant to be in the principal sum of $2472.00 and to 

permit monthly installment payments thereon bearing interest at the rate of 8% per 

annum on the unpaid balance payable on a timely basis over 5t period of 240 months, the 

President andor the Secretary of the Board of Water Works being authorized to execute 

each apportionment warrant with the Secretary being directed to file in the office of the 

Jefferson County Clerk a Notice of Lien with respect thereto. 
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MINUTES OF REGULAR MEETING 
BOARD OF WATER WORKS 

July 10, 2001 

Board Members Present 
Mr. Stewart Conner 
Mr. Jack Segell 
Mr. Owen Hammons 
Mr. Phillip Bond 
Ms. Wendy Welsh 

Board Members Absent 
The Hon. David L. Armstrong, Mayor 
Mr. Stephen Gault 

Others Present 
Mr. John Huber, President 
Ms. Laura Douglas, V. P. General Counsel & Secretary 
Mr. Roberl Miller, V. P. Treasurer 
Mr. Gregory Heitzman, V. P. Chief Engineer 
Mr. Frank A. Appelfeller, P.E. 
Ms. Kay Ball 
Mr. Steve Hubbs 
Ms. Karla Teasley 
Ms. Jane Driskell 
Ms. Julie Lampkin, Mindel Scott & Associates 

The Board Meeting convened at 12:30 p.m. 

A motion was made to approve the consent agenda: 

Approve minutes of previous meetings. 
Approve claims paid during the previous month. 
Approve petitions and applications for water main extensions (when in full compliance with 
Service Rules and Regulations. 

Project No. Project Name 

Developer Installed Refunding Main Extension Projects 
Billtown Farms Section 1 (Project No. 00-038) 
Arbor Ridge Hwy 329 Bore (Project No. 01 -007) 
Magnolia Place Grid Tie 
Indian Falls Phase 2 Section 4 (Project No. 01 -01 6) 
Forest Green Patio Homes Section 3 (Project No. 01-020) 
Chamberlain Gardens Townhomes (Project No. 01-028) 
Orchard Lake at Breckenridge Section 2 Phase 1 (Project No. 01-030) 
Orchard Lake at Breckenridge Section 2 Phase 2 (Project No. 01-031) 
Heritage Creek Subdivision Section 6 (Project No. 01-033) 
Standiford Plaza - Kohl’s (Project No. 01-035) 
Lake Forest Highlands Section 1 B (Project No. 01 -037) 

Total Project 
cost 

$166,915.00 
$ 44,533.00 
$ 8,350.00 
$ 47,585.00 
$ 71,605.00 
$ 14,630.00 
$ 66,645.00 
$ 51,285.00 
$ 32,660.00 
$ 84,210.00 
$ 36,235.00 
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Developer Installed Tapping Fee Main Extension Project 
Louisville Logistics Centre/Blue Lick Road (Project No. 01-021) 

Metropolitan Sewer District Relocation Projects 
Kramers Lane (KL-1N) Boxwood Ditch (LWC Proj. No. 01-528) 

Developer Requests 
Hardwood Forest - Section 2 (LWC Proj. No. 01-533) 
Tyler Lane (LWC Proj. No. Ol-1409D) 
Trade Port Drive Distribution Center (LWC Proj. No. Ol-1409D) 

$125,625.00 

$ 7,450.00 

$1 14,000.00 
$ 12,750.00 
$ 7,250.00 

Item D: Authorization for design and bid of projects (estimated to cost less than $200,000) 

Project No. Project Name Total Project 
cost 

Item E: Bid tabulations (award of contracts less than $500,000 having at least 3 bidders and not more 
than 5% over budget if there are no bid informalities and the lowest price received is from a 
qualified Bidder and that the second bidder is within 10% of the low bid.). 

Project No. Project Name 

Item F: Award of contracts less than $50,000 

Project No. Project Name 

Capital Program 

L-00 Middletown Fill 
HALL CONTRACTING OF KENTUCKY, INC. 

Total Project 
cost 

Total Project 
cost 

$30,000 

L-00 Installation of Electrical and Phone Service 
Conduit-Peaceful Valley BPS 
SOUTHER PIPELINE CONSTRUCTION CO. (CWBE) $38,060 

00-206 Reamers Road Water Main Extension 
WHF, INC. $29,860 

01 -505 Herr Street Main Replacement Project 
SOUTHERN PIPELINE CONSTRUCTION CO. (CWBE) 

Lansing Avenue Main Replacement Project 
M & A CONSTRUCTION, INC. 

$31,331 

01 -507 
$20,795 

Procurement of Goods and Services 

00-31 Cast Elevator Riser Rings - PPI Renewal 
BINGHAM & TAYLOR AND FORD METER $45,251 

01-20 8 02. Water Bottles 
LOUISVILLE CONTAINER COMPANY $38,623 

01-27 Women’s Restroom Renovation - Allmond Avenue 
KAREAR CONSTRUCTION COMPANY $1 0,259 
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01 -28 Radio Room Renovation 
KARBAR CONSTRUCTION COMPANY 

01 -29 Drilling Machine 
HUGHES SUPPLY 

Certificates of Emergency 

Certificate of 
Emergency MOHLER TECHNOLOGY 

Repair to BEP High Lift Pump Motor #6 

$20,093 

$17,658 

$1 4,396 

Professional Services 

Professional 
Services BLACK & VEATH CORPORATION 

2001 Annual Inspection Consulting Services 

$26,300 

Professional 
Services KENVIRONS, INC. 

Computer Hydraulic Analysis (Bullitt Co.) 

$18,000 

Professional 
Services 

Conceptual and Preliminary Design Reports 
Production Facilities Roof Replacement Program 
ROOF RESOURCES, INC. $22,740 

Sole Sources 

Sole Sources Water Pressure, Temperature & Display System 
SCHLEMMER ASSOCIATES $13,000 

Sole Sources AM/FM Implementation-Arclnfo ArcSDE for Oracle 
Licenses 
ENVIRONMENTAL SYSTEMS RESEARCH INSTITUTE $36,426 

Administrative Report 

Mr. Huber gave an oral administrative report. He indicated that the company had instituted a 
reorganization. Mr. Huber and Mr. Wehrle described the reorganization for the Board. Steve Hubbs has 
stated his desire to retire in the next few years, so we hope to take full advantage of his expertise while 
we have the opportunity. Accordingly, Steve has agreed to move into a newly-created position as VP, 
New Technology. This will allow his operational responsibilities to be assumed by others, who will still 
have him available for consultation, while he continues his work on the RBI Program and other advanced 
water treatment technologies. Steve Hubbs’ reassignment leaves ten operational systems to be divided 
between Greg Heitzman and Karla Teasley. This is to be done in a manner intended to give each of 
them some new areas of career development. When combined with BSO rotation, all of this is to be 
achieved on January 1,2002 as follows: 

Greq Heitzman’s New Core Business Svstem 
Lab: Jack Wang (no change at this time 
Plant: Scott Potter 
Facilities: Jim Asseff 
Distribution Operations: Jim Brammell 
Infrastructure Services: Ed Chestnut 
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Karla Teaslev’s New Core Business Svstem 
Infrastructure Planning: Jim Smith 
Distribution Extension: Ralph McCord 
Distribution Design & Construction: Steve Cooper (no change at this time) 
Customer & Public info: Susan Camp 
Accounting/Billing/Collecting/Servicing: Kevin Grant (no change at this time) 

Mr. Huber also commented about an article in the CourierJournal regarding the investment of water 
utilities into their infrastructure. He indicated that a response article describing LWC’s significant 
investment in infrastructure had been prepared. Mr. Huber also announced that Ms. Rhonda Plunkett has 
accepted the position of Director of Diversity. 

Financial Report 

Income and Expense Summary 

Mr. Miller gave the financial report. He reported that the owner of Diversified Sheet Metal is his brother- 
in-law. Page 25 of the claims indicates that the company wits paid $185 for performing work on the 
exhaust fan at Almond Avenue. Mr. Miller stated that he did not participate in the award of the contract to 
Diversified Sheet Metal. Mr. Miller reported that: 

1) 

2) 

3) 

4) 
5) 

6) 

Total operating revenue of $43,815,200 is $2,427,500 or 5.87% more than budgeted and 
$2,333,800 or 5.63% more than the same period in 2000. We sold 2.82% less water in 2001 
than the same period in 2000. Water delivered to the mains was 0.42% less than 2000. 
Operation and maintenance expense of $19,418,300 is $872,000 or 4.70% more than 
budgeted and $1,548,100 or 8.66% more than 2000. 
Operating deductions of $30,317,400 are $1,824,000 or 6.40% more than budgeted and $ 
3,347,600 or 12.41% more than 2000. 
Net operating income of $1 3,497,800 is $603,400 or 4.68% more than budgeted. 
Total non-operating income of $2,702,700 is $150,600 or 5.90% mare than budgeted. Total 
non-operating expense of $3,319,200 is $477,800 or 12.59% less than budgeted. 
Net income of $12,881,200 is $1,232,000 or 10.58% more than budgeted and $702,700 or 
5.17% less than 2000. 

Operatinq and Enqineerinq Report 

Mr. Heitzman presented the Opeiations and Engineering Report. 

Production 
Pumping for the month of June averaged 139 MGD compared to a five-year average of 136.4 MGD. Year 
to date pumping is nearly the same as pumping for 2000, and approximately 2 percent above the five- 
year average. 

Water Qualit 
392 distributi& water samples for June yielded 14 positive total coliforms, representing 3.6 percent of the 
distribution system samples. The maximum level permitted by the Kentucky Division of Water is 5 percent 
of distribution samples. The warmer source water temperature of 80 degrees contributes to bacterial 
regrowth in the distribution system, increasing the number of positive sample results. A system wide 
flushing program has been initiated to address this annual occurrence with the objective to reduce the 
number of positive sample results. To date, 240 miles of the distribution system has been flushed. 
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Customer Service and Billinq 
The call center received 30,383 calls with an abandonment rate of 5.72 percent. Additional staffing in this 
area has reduced the abandonment rate below the high levels experienced in the second half of f000. 
The goal is to reduce this level to fewer than 2 percent. 100 percent of the water bills were processed on 
time, with an accuracy rate of 99.9 percent. 

Distribution Center 
Work units accomplished for the year total 13,245 with a backlog of 994, well below the system 2000-Year 
average of 1297. No significant main break activity occurred during the month. 

Citv of NewDort Water Svstem 
The City of Newport has issued a Request for Proposals to purchase the water system. Staff is monitoring 
this closely by participating in the RFP process, including site visits and system evaluation. 

Bullitt Countv Advisorv Board 
The Advisory Board met on June 27 for the second quarter meeting. Financial results were presented 
along with a summary of the capital projects under design or construction. A meeting summary is 
provided under communications. 

Litisation Report 

After proper motion and second, the Board voted to go into closed session for the purpose of discussion 
litigation and acquisition of property. The Board reconvened into open session without taking any action. 

Special Issues 

2001 - 2003 Information Technoloov Strateqic Plan Status 
Tony Gregory gave the IT Strategic Plan update. The key Information Technology strategies for 2001 - 
2003 include: 

0 Sustain investment in the four Information Technology Architectures: 
1. Information Supply Systems 
2. Technical 
3. Data 
4. Organizational 
Continue re-engineering and replacement of legacy Information Supply Systems to meet changing 
business and information needs. 
Invest in technologies to provide information to employees, customers, suppliers, and business 
partners quickly and efficiently, leveraging investment in existing Data and Technical Architectures. 
Design and deploy data marts for decision support and process based management information. 
Invest in continuous training to maintain appropriate skill base and competencies for providing quality 
products and services to meet the strategic business objectives of the LWC Strategic Plan and 
associated program plans. 

0 

0 

Staff has made significant progress in implementing several of the strategies outlined in the plan within 
existing budgets and timeframes. 
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New Business 

Mr. Huber and Mr. Heitzman reported on Projects 01-203, 01-204, and 01-205 for CWEP Engineering 
Service. 

Proiect No. 01-203 Braad Run Road (Back Run Road to Markwell), Markwell Road, and Stout 
RoadProiect No. 01-204 Broad Run Road (7901 Broad Run Road to Fairmount Rd.)/Proiect No. 
01-205 TOP Hill Road, Mitchell Hill Road, Goff Lane, Snawder Lane, Easement (Bearcamp Road to 
Snawder Lane). Easement (Forest Manor House to Mitchell Hill Road). and Bearcamp 
This RFP will take the CWEP program through 2003. The evaluation process has been completed for the 
award of engineering design of approximately 11.8 miles of 6-inch and &inch water main in CWEP 
Area Three. Five (5) qualified consulting firms submitted proposals for RFP One and RFP Two. A 
cross-functional team evaluated all proposals. The three components included in the evaluation process, 
Technical Proposal, Interview, and Cost Proposal, were each given 30%, 40%, and 30% weightings, 
respectively, to produce the total ratings and rankings shown in the attached Table One. Firms invited to 
participate were: Quest, Mindel-Scott, Khafre, PEH and OBrien & Gerl. From the evaluations, Quest 
Engineers Inc. had the highest rating for both RFP projects. Mindel, Scott & Associates, Inc. scored the 
same rating as Quest Engineers Inc. on RFP One. Based on the one RFP per consultant criteria, Mindel, 
Scott & Associates, Inc. is recommended to be awarded RFP One in the amount of $153,981.82 and 
Quest Engineers Inc. is recommended to be awarded RFP Two in the amount of $256,750.00. After 
proper motion and second, the Board voted to authorize the chief Engineer to award two Professional 
Services. Contracts in the amount of $153,981.82 to Mindel, Scott & Associates, Inc. for RFP One, and 
$256,750.00 to Quest Engineers Inc. for RFP Two for professional engineering services to design CWEP 
water facilities. 

Bid Tabulations 

01-509/Mavlawn Avenue - Main Replacement Proiect 
Mr. Heitzman reported that bids were received and opened Wednesday, June 20, 2001 to install 890 
linear feet of 8-inch water main in Maylawn Avenue between Bradley Avenue and Ellsworth Avenue. 
Included with the project are the renewal or transfer of 3 fire hydrant and 36 customer services. An 
alternate bid was accepted to supply and install HDPE pipe. Bids were compared on total project cost 
since the Alternate Bid included supply of pipe materials. A total of 8 bids were received and opened 
from pre-qualified contractors. Southern Pipeline Construction Company submitted the lowest responsive 
bid in the amount of $51,600 (Alternate Bid) resulting in a total project cost of $63,940. The resulting total 
unit cost for this project is $71.84/LF. After proper motion and second, the Board voted to authorize the 
Chief Engineer to award a contract in the amount of $51,600 to Southem Pipeline Construction Company 
to install the water facilities associated with this project. 

99-550/Hidden Creek Lane Water Main Extension Proiect 
Mr. Heitzman reported that bids were received Wednesday, June 20, 2001, to install approximately 3,215 
lineal feet of six-inch water main on Hidden Creek Lane from Thixton Lane south 3,215 feet. A total of 
four bids were received from qualified contracting firms. The low responsive base bid in the amount of 
$212,432.00 was submitted by Debbie Sutherland Excavating. This amount, which is 48% greater than 
the Project Manger's estimate, is due to additional rock removal, road repairs, and erosion control, all 
exasperated by the extreme field conditions. After proper motion and second, the Board voted to 
authorize the Chief Engineer to award a contract in the amount of $212,432.00 to Debbie Sutherland 
Excavating to install water facilities associated with this project. 
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00-306Mlaterford Road Water Main Extension 
Mr. Heitzman reported that nids were received Wednesday, June 13, 2001, to install approximately 1,530 
lineal feet of 6-inch water main on Waterford Road. This project is identified in the County-Wide Water 
Extension Program in Extension Area 3. On March 6, 2001, D&G Plumbing & Excavating was awarded 
the contract for a bid contract amount of $82,550.00. In late April D&G Plumbing & Excavating advised 
they could not complete the contract. The BOWW was notified on May sth and the project was rebid. A 
total of five bids were received from qualified contracting firms. The low responsive base bid in the 
amount of $80,000.00 was submitted by Debbie Sutherland Excavating, Inc. After proper motion and 
second, the Board voted to authorize the Chief Engineer to award a contract in the amount of $80,000 to 
Debbie Sutherland Excavating, Inc. to install water facilities associated with this project. 

98-673/LaGranae Road 24” Transmission Main and Chamberlain Lane Booster Pump Station. 
Mr. Heitzman reported that bids were received and opened Wednesday, June 27,2001 to furnish and 
install 510 linear feet of 24-inch Prestressed Concrete Cylinder Pipe and 7,240 linear feet of Ductile Iron 
Pipe in Chamberlain Lane and Old LaGrange Road. A total of six (6) bids were received and opened 
from pre-qualified contractors. Peters Contracting submitted the best-evaluated bid having a score of 
93.09; the amound of the bid was $1,251,850 resulting in a total project cost of $1,551,850. The best- 
evaluated bid is almost 13% under the Project Manager’s Estimate. After proper motion and second, the 
Board voted to authorize th Chief Engineer to award a contract in the amount of $1,251,850 to Peters 
Contracting to install the water facilities associated with the project. 

01 -25/Securitv Service 
Mr. Miller reported that on June 13, 2001, bids were opened to award a three-year contract for security 
service. This contract is for security related services for the Corporate Headquarters. A total of ten bids 
were submitted with the lowest, most responsive bid from Jefferson Special Police for an estimated three- 
year total of $207,900. After proper motion and second the Board voted to authorize staff to award a 
three-year contract totaling an estimated $207,900 to Jefferson Special Police. This bid represents a 
10% decrease in unit prices from the previous bid three years ago. 

Communications 

Bullitt County Advisory Board Meetinq Summary 
Mr. Heitzman reported that the Bullitt County Advisory Board meeting was held on June 27. A financial 
summary was provided for the first quarter 2001 activities. The Bullitt County Reserve ended 2000 with a 
balance of $2,450,338. A capital project summary was provided to the Advisory Board. Through June 15, 
$7.4 million of projects are under design or construction. The Advisory Board was advised of the decision 
to purchase the Cedar Grove Business Park storage tank and property from the developer (SRDC-Flynn 
Brothers) with funding provided by LWC’s $5.0 million commitment to build the 1-65 Transmission System. 
Several Advisory Board members voiced their disagreement with our decision to purchase the tank. The 
Advisory Board was advised of the Company’s decision to drop the practice of collecting a $150 tapping 
fee from all new customers in KT#1. This practice was reviewed by LWC legal counsel, which concluded 
this fee should be discontinued since the fee was not established in the District’s 1995 tariff approved by 
the Kentucky Public Service Commission. All fees collected since the merger on September 29, 2000, 
(approximately $7,500), will be refunded to customers. The Advisory Board was updated on negotiations 
with North Nelson Water District for a new wholesale water rate. North Nelson desires the standard LWC 
wholesale rate of $1.35 per 1000 gallons, while the Advisory Board recommends a higher wholesale 
water rate that protects the revenue stream into the Bullitt County Reserve. LWC staff will develop some 
rate alternatives for the Advisory Board to review, prior to submittal to the North Nelson Water District. 
The Advisory Board was briefed on a request by Mr. Pat Burke to serve Dreams End Lane and Serene 
Meadows development along Highway 480. These projects were a subject of a PSC Order in case # 97- 
323 between Burke Realty and the Kentucky Turnpike Water District. Staff will review the facts of the 
PSC’s final order and determine the course of action necessary to allow Burke to get water to the subject 
properties. 
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Old Business 

Acceptance of Water Extension Proiect and Referral to Jefferson Countv Fiscal Court 
Pursuant to KRS 96.265 Scotts Gau Road: End of existinQ water main to County Line 
Mr. Heitzman reported that an Apportionment Warrant public hearing was held for Scotts Gap Road: End 
of existing water main to County Line. The public hearing was held in response to receipt of a majority 
petition for this public road project. Following the formal presentation, an opportunity was provided for 
residents to ask questions and state their position with respect to their project.This project meets 
guidelines and recommendations outlined in the Task Force Report and Implementation Plan for County- 
wide Extension of Water Service. After proper motion and second, the Board voted to refer this project to 
Jefferson County Fiscal Court for its consideration. Upon approval by Fiscal Court and adoption of 
County ordinance, the Company will proceed to final design, and advertisement for bid on this project. 

Acceptance of Water Extension Proiect and Referral to Jefferson Countv Fiscal Court Pursuant to 
KRS 96.265/To~ Hill Road: Snawder Lane to Mitchell Hill Road/Goff Lane: Top Hill Road south 
3.000 feet lend of Dublic portion)/Snawder Lane: TOP Hill Road south 1,600 feet lend of public 
PortionYMitchell Hill Road: From TOP Hill Road south 1 ,I 00 feet 
Mr. Heitzman reported that an Apportionment Warrant public hearing was held for Top Hill Road: 
Snawder Lane to Mitchell Hill Road, Goff Lane: Top Hill Road south 3,000 feet (end of public portion), 
Snawder Lane: Top Hill Road south 1,600 feet (end of public portion) and Mitchell Hill Road: From Top 
Hill Road south 1,100 feet. The public hearing was held in response to receipt of a majority petition for 
this public road project. Following the formal presentation, an opportunity was provided for residents to 
ask questions and state their position with respect to their project. This project meets guidelines and 
recommendations outlined in the Task Force Report and Implementation Plan for County-wide Extension 
of Water Service. After proper motion and second, the Board voted to refer this project to Jefferson 
County Fiscal Court for its consideration. Upon approval by Fiscal Court and adoption of County 
ordinance, the Company will proceed to final design, and advertisement for bid on this project. 

Issuance of ApRortionment Warrants per KRS 96.265(11)/Upper River Road: Between River Edqe 
Road and Woodside RoadNYater Service/LWC Proiect No. 96-729 
Mr. Heitzrnan reported that the Board of Water Works adopted a resolution for Upper River Road: 
between River Edge Road and Woodside Road on June 5, 1996 recammending the water service and 
fire protection extension upon agreement by a 2/3 majority of the residents participation. A public hearing 
was held August 22, 1996 for the extension of water service and fire protection service along Upper River 
Road: between River Edge Road and Woodside Road. Subsequently, a 2/3 majority was obtained from 
the property owners along this route agreeing to pay $5,450 for water protection service (4 of 5 eligible 
properties). The construction contract was awarded to C Square in June 1998. With the completion of 
this public water main extension the Board of Water Works is required to issue Apportionment Warrants 
against the properties assessed in accordance with KRS 96.265(11). In accordance with the 
recommendation cost of the water service, the equal assessment method for each participating petitioner 
is $5,450. After proper motion and second, the Board voted to adopt a resolution for the issuance of 
Apportionment Warrants and liens against five (5 )  benefited properties along Upper River Road: between 
River Edge Road and Woodside Road in accordance with KRS. 96.265(1 l ) ,  as described. 

Issuance of ADDortionment Warrants per K R S  96.265(11)/Upper River Road: Between River Edae 
Road and Woodside Road/Fire Protection Service/LWC Proiect No. 96-729 
The Board of Water Works adopted a resolution for Upper River Road: between River Edge Road and 
Woodside Road on June 5, 1996 recommending the water service and fire protection extension upon 
agreement by a 2/3 majority of the residents participation. A public hearing was held August 22, 1996 for 
the extension of water service and fire protection service along Upper River Road: between River Edge 
Road and Woodside Road. Subsequently, a 213 majority was obtained from the property owners along 
this route agreeing to pay $3,000 for fire protection service. With the completion of this public water main 
extension the Board of Water Works is required to issue Apportionment Warrants against the properties 
assessed in accordance with KRS 96.265(11). After proper motion and second, the Board voted to adopt 
a resolution for the issuance of Apportionment Warrants and liens against six (6) benefited properties 
along Upper River Road: between River Edge Road and Woodside Road in accordance with KRS. 
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96.265(1 l), as described. Note that per KRS 96.265(11) only those property owners actually signing the 
petition will be assessed the $3,000. Those not signing who later want water will be charged the tapping 
fee of $5450. 

Proiect 94-7926, Phase I; Westport Road / 1-264 lnterchanqe Mains (Phase I) Chanae Action 
Mr. Huber and Mr. Heitzman reported that on September 29, 2000, the Company entered into a contract 
in the amount of $1,170,000 with MAC Construction & Excavating, Inc. to construct the first of two Phases 
of the Westport Road I 1-264 interchange transmission main relocations. Subsequent to the award of this 
contract the Jefferson County Public Works and the KTC have changed their position with respect to 
allowing the water main to be installed in Washburn Avenue. As such, the KTC directed the LWC to re- 
design the layout of the 48-inch discharge main, so as to install it one block to the east of Washburn 
Avenue, along Fountain Avenue, and to extend it significantly beyond the boundaries of the KTC’s 
interchange roadway project and into the boundaries of the KTC‘s Washburn Avenue-to-Lyndon Lane 
roadway project. At the direction of the LWC, MAC has submitted a cost proposal for the entire Phase I 
project, which includes the re-designed pipeline layout of the 48-inch discharge main. MAC’S proposal is 
in the amount of $1,574,348.24 which compares favorably with LWC’s revised estimate of $1,629,073. 
The entire change amount is expected to be reimbursed by the KTC. After proper motion and second, 
the Board authorized the Chief Engineer to extend the contract with MAC Construction & Excavating, Inc. 
to $1,574,348.24 upon receipt of approval from the KTC. 

New Business 

Paint Crescent Hill Smokestack 
Mr. Heitzman reported that the Crescent Hill smokestack, retired from service with retirement of the boilers 
many years ago, presently serves to support the Company radio repeater antenna, and cellular 
communications equipment under several lease agreements, generating approximately $54,000 per annum. 
Due to corrosion of the surface, it is desired to paint the stack to extend the useful life of the facility and 
improve the aesthetic quality. The stack was placed into service with construction of the Crescent Hill Boiler 
House in the early 1900’s. The date of last painting is unknown. The scope of work proposes to remove 
loose coatings and rust only, followed by top coating the resultant spot bare iron and remaining adherent 
coatings. The estimated project budget to accomplish this work is $55,000, with a contract estimate of 
$45,000. After proper motion and second the Board authorized the Chief Engineer to allocate $55,000 in 
unbudgeted capital funds for Painting of the Crescent Hill Smokestack. Contract award recommendation, if in 
excess of $50,000, will be presented to the Board at a future meeting. 

Bullitt Countv Water Improvement Proqram - 1-65 Transmission Main Svstem - Hwv. 61 Extension, 
Proiect 01 -304. 
Mr. Heitzman reported that under the 2001 Capital Budget are funds for construction the 1-65 
Transmission Main System which is required to support system growth in Bullitt County. The proposed 
project will consist of installation of approximately 1 1,678 linear feet of 16-inch ductile iron water main along 
Highway 61 from Highway 245 to Highway 3219 and from Highway 480 to Highway 1494. After proper 
motion and second, the Board voted to authorize staff to proceed with engineering design and advertisement 
for bid for the subject project. The results of the bids will be presented to the Board with recommendation for 
contract award. 

Fire Hvdrants & Extension Kits -4*h and Final Renewal 
Mr. Miller reported that On July 15,1997, the Board of Water Works approved the recommendation to 
award a contract for fire hydrants to US Pipe. This contract contained a provision that allowed it to be 
renewed over a five year period at the sole discretion of the Company. All renewals would use the 
Producers Price Index to determine any adjustments to the original bid unit prices. Staff has reviewed the 
Producer Price Index and based on favorable market conditions, determined it would be in the best 
interest of the Company to exercise our right to renew the contract. After proper motion and second, the 
Board authorized staff to renew the contract with US Pipe and Foundry for an estimated amount of 
$574,466. Based on the Producers Price Index, this contract represents a .1% increase over last year’s 
unit costs. 
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CaDital proiect 00-418, BEPWTP Expansion and Reliability Improvements 
Mr. Heitzrnan reported that A request for proposal for engineering design and construction services for 
capital project 00-418, BEPWTP Expansion and Reliability Improvements, was issued May 9,2001. 
Proposals were solicited from the following five firms: Arcadis, Black and Veatch, Camp, Dresser and 
McKee, CH2MHil1, and Jordan, Jones and Goulding. The project scope was designed to meet the 
objective of increasing the capacity of B.E. Payne Water Treatment Plant (BEPWTP) to a firm, reliable 60 
MGD in order to service the growth in water sales in the elevated service area. Proposals were received 
June 6,2001 from the firms noted above and interviews were conducted the week of June 11,2001. 
Consultant evaluations were based on the following criteria: 

1. Technical proposal (60%) 
2. Interview (20%) 
3. M B W B U H B E  Utilization (5%) 
4. Cost Proposal (1 5%) 

Results of the evaluations indicate Camp, Dresser and McKee had the highest total, combined score 
resulting from the evaluation process. After proper motion and second, the Board voted to authorize staff 
to award a Professional Service Contract to Camp Dresser, and McKee for providing enginneering design 
and construction services at a “not to exceed” cost of $903,229. 

The meeting adjourned at 2:45 p.m. 
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Board of Water Works 
Resolution 

July 10,2001 

It appearing that this Board has received petitions, signed by a majority of the owners of 

property abutting Scotts Gap Road: End of existing water main to County Line, a 

public way in Jefferson County, and acting thereon convened a public hearing on May 

24, 2001, notice of which was duiy published in accordance with Chapter 424 of the 

Kentucky Revised Statutes (a copy of which notice is attached), to consider the benefits 

of extending water service to such properties, and it fiuther appearing that following such 

hearing and meeting, and receipt by the Board of a report thereon, the Vice President- 

Treasurer of the Company has recommended the extension of such water along Scotts 

Gap Road: End of existing water main to County Line, as being feasible and 

beneficial. 

NOW, THEREFORE BE IT RESOLVED that the Board of Water Works hereby 

determines that it is feasible and beneficial to extend such water service along Scotts 

Gap Road: End of existing water main to County Line, and, by these presents, does 

hereby recommend and refer the proposed water service extension to the Jefferson 

County Fiscal Court, pursuant to KRS 96.265, for its consideration of an ordinance 

providing for the extension of such water service. 
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Board of Water Works 
Resolution 

Jury 10,2001 

It appearing that this Board has received petitions, signed by a majority of the owners of property 

abutting Top Hill Road: Snawder Lane to Mitchell Hill Road, Gaff Lane: Top Hill Road 

south 3,000 feet (end of public portion), Snawder Lane: Top Hill Road south 1,600 feet 

(end of public portion) and Mitchell Hill Road From Top Hill Road south 1,100 feet a 

public way in Jefferson County, and acting thereon convened a public hearing on June 7, 2001, 

notice of which was duly published in accordance with Chapter 424 of the Kentucky Revised 

Statutes (a copy of which notice is attached), to consider the benefits of extending water service 

to such properties, and it further appearing that following such hearing and meeting, and receipt 

by the Board of a report thereon, the Vice President-Chief Engineer of the Company has 

recommended the extension of such water along Top Hill Road: Snawder Lane to Mitchell 

Hill road, Goff Lane: Top Hill Road south 3,000 feet (end of public portion), Snawder 

Lane: Top Hill Road south 1,600 feet (end of public portion) and Mitchell Hill Road: 

From Top Hill Road south 1,100 feet as being feasible and beneficial. 

NOW, THEREFORE BE IT RESOLVED that the Board of Water Works hereby determines 

that it is feasible and beneficial to extend such water service along Top Hi Road Snawder 

Lane to Mitchell Hill Road, Goff Lane: Top Hill Road south 3,000 feet (end of pubIic 

portion), Snawder Lane: Top Hill Road south 1,600 feet (end of public portion) and 

Mitchell Hill Road: From Top Hill Road south 1,100 feet and, by these presents, does hereby 

recommend and refer the proposed water service extension to the Jefferson County Fiscal Court, 

pursuant to KRS 96.265, for its consideration of an ordinance providing for the extension of such 

water service. 
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PROJECT AREA 
FILE NAME TOP HILL AD. TCQMBINED 
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ADVERTISEMENT FOR Puauc HEARING 

Pursuant to KRS 96265, the LauMlle Water 
Company wilt hold a public hearing for the 

I property owners a i U  Road: Snawds 
I Lane to Mitchell Hill Road, Gaff Lane: Top Hill 
Road swth 5OOO feet (end of pubtlc partion), 
Snarsrder Lane: Top Hill Road south 1,200 feet I pd Of publk ortion) and Mitchell Hill Road: 

i ram Top Hill l aad  South 1,lOU feet (as shown 
i on the map below), to propose the extension of 
the public vrmter supply system to tha property 1 owners dong this partion of Top t i  ill Road: 
i Sm@er Lane to wlitchelt HUl Road, EM Lane: 
i Top Hi41 Road south 2000 feet end # public 
I portion), Snawder Lane Top HI I t Road som 
1,200 feet end of public rUan) aM W i n  

, mt R-: fr m  up &L so& 1,100 feet 

This public heartng wtu &e held cn Thrsday, 
June 7,s20M at6:N p.m. atthe F a W e  Flre 
Protee41011 Distrfct, Sratfon W ,  10015 Mitchell 

!Hill Road. 
Further Infamation can be obtained by wtllng 
the Louisvilk Water Company Customer 
Servlce Deparanent at (502) 569-3600. i 

. . . . . . . . . . . . . . . .  . . . . . . . . .  ,., ., ”. . , , . ~ 

. . . . . . .  . .  

. .  . . . . . . . . . . . . . . . .  ....... x I ~  . . . . . . . . . . . . . . . . .  
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APPORTIONMENT WARRANT RESOLUTION 

RESOLVED, the Board of Water Works, pursuant to Section 96.265(11) of the Kentucky 

Revised Statutes, by these presents directs issuance of apportionment warrants to provide 

indemnity to the Louisville Water Company for a portion of the cost of its Upper River 

Road: between River Edge road and Woodside Road main extension project for fire 

protection service such warrants to be against be against six (6) benefited properties 

identified by present ownership and official records set forth on Exhibit A, attached. 

Each apportionment warrant to be in the principal sum of $3,000 and to permit monthly 

installment payments thereon bearing interest at the rate of 8% per annum on the unpaid 

balance payable on a timely basis over a period of 240 months. The President andor the 

Secretary of the Board of Water Works being authorized to execute each apportionment 

warrant with the Secretary being directed to file in the office of the Jefferson County 

Clerk a Notice of Lien with respect thereto. 
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APPORTIONMENT WARRANT RESOLUTION 

RESOLVED, the Board of Water Works, pursuant to Section 96.265(11) of the Kentucky 

Revised Statutes, by these presents directs issuance of apportionment warrants to provide 

indemnity to the Louisville Water Company for a portion of the cost of its Upper River 

Road: between River Edge road and Woodside Road main extension project for water 

service such warrants to be against be against five (5) benefited properties identified by 

present ownership and official records set forth on Exhibit A, attached. Each 

apportionment warrant to be in the principal sum of $5,450 and to permit monthly 

installment payments thereon bearing interest at the rate of 8% per mum on the unpaid 

balance payable on a timely basis over a period of 240 months. The President and/or the 

Secretary of the Board of Water Works being authorized to execute each apportionment 

warrant with the Secretary being directed to file in the office of the Jefferson County 

Clerk a Notice of Lien with respect thereto. 
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Board Members Present 
Mr. Stewart Conner 
Mr. Jack Segell 
Mr. Stephen Gault 
Ms. Wendy Welsh 
Mr. Phillip Bond 
Mr. Owen Hammons 

MINUTES OF REGULAR MEETING 
BOARD OF WATER WORKS 

August 14,2001 

Board Members Absent 
The Hon. David L. Armstrong, Mayor 

Others Present 
Mr. John Huber, President 
Ms. Laura Douglas, V. P. General Counsel & Secretary 
Mr. Robert Miller, V. P. Treasurer 
Mr. Gregory Heitzman, V. P. Chief Engineer 
Mr. Don McKay 
Mr. Frank A. Appelfeller, P.E. 
Ms. Karla Teasley 
Ms. Kay Ball 
Mr. Steve Hubbs 
Mr. James Wehrle 
Ms. Rhonda Plunkett (briefly) 
Ms. Jane Driskell 

The Board Meeting convened at 12:30 p.m. 

The consent agenda was approved: 

. Approve minutes of previous meetings. . Approve claims paid during the previous month. . Approve petitions and applications for water main extensions (when in full compliance with 
Service Rules and Regulations. 

Developer Installed Refunding Main Extension Projects 
Prologis Park (Project No. 00-107) 
Forest Springs North Section 3 (Project No. 01-005) 
Hunters Creek Subdivision Phase 2 (Project No. 01-006) 
South English Station Road Relocation Main Extension (Project No. 01-032) 
Southgate Apartments (Project No. 01 -034) 
Moser Farm Subdivision Section 5 & 6 (Project No. 01-042) 
Miles Place Subdivision (Project No. 01-043) 
Old Brownsboro Gardens Phase II (Project No. 01-044) 
Oakhurst Subdivision Phase 8 (Project No. 01 -045) 
Keeling Place Section 2 (Project No. 01-046) 
The Summit At Polo Fields (Project No. 01 -047) 
Mill Stream Subdivision (Project No. 01-048) 

Total Project Cost 
$188,460.00 
$ 77,710.00 
$ 56,820.00 
$ 95,355.00 $ 39,040.00 
$ 52,960.00 
$145,610.00 $ 30,150.00 
$ 25,800.00 
$ 28,135.00 
$ 24,685.00 
$ 50,920.00 
$ 50,920.00 $ 8,375.00 
$ 19,380.00 

Net Cost to LWC 
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LWC Refunding Main Extensions 

SurchargeLWC Tapping Fee Water Main Extension Contracts 

Brent Street Condominiums (Project No. 00-041) 

Seibel Court (Project No. 01-208) 

Apportionment Warrant KRS 96.265 Petition 
Broad Run Road 
Lonesome Hollow Road 

Jefferson County Public Works 
Stonestreet Road 8, Valley Station Road Intersection Improvements 

Metropolitan Sewer District Relocation Projects 
Pope Lick Interceptor Project No. 01-549) 
Primrose Drive Sanitary Sewer Assessment (Project No. 01 -532) 
Illinois AvenudSelinda Avenue Drainage Improvement (Project No. 01-543) 
Kilmer/llex Drainage Improvement [Project No. 01 -527) 
Quinton Drive Drainage Improvement (Project No. 01-542) 
Susan Lane Box Culvert Drainage Improvement (Project No. 01-538) 

Developer Requests 
Keeling Place (Project No. 01-046) 
Roy Wilkins Boulevard (Project No. 01-1409D) 
Creekwood Condominiums (Project No. 01-1409D) 
Brooks Road Widening (Project No. 01 -544) 

Item D:Authorization for design and bid of projects (estimated to cost less than $200,000) 

Project No. Project Name 

Total Project Cost 
$ 6,000.00 

Total Project Cost 
$ 25,700.00 

Total Project Cost 
$322,500.00 
$240,800.00 

Total Project Cost 
$167,000.00 $113,000.00 

Net Cost to LWC 

Total Project Cost 
$ 9,000.00 
$ 47,000.00 
$ 22,500.00 
$ 5,300.00 
$ 5,800.00 
$ 14,800.00 

Total Project Cost 
$ 82,725.00 
$ 17,000.00 
$ 4,550.00 

Net Cost to LWC 

$ 99,500.00 $ 11,000.00 

Total Project Cost 

Item E:Bid tabulations (award of contracts less than $500,000 having at least 3 bidders and not more than 5% over budget if there are no 
informalities and the lowest price received is from a qualified Bidder and that the second bidder is within 10% of the low bid.). 

Project No. Project Name Total Project Cost 

Item F: Award of contracts less than $50,000 

Procurement of Goods and Services 

Project No. Project Name 
01 -26 Printing of Pipeline Map, Valve Location 

HURT PRINTING, CIN. 

01-31 Personal Computer Equipment 
N ETGAlN TECHNOLOGIES 

Emerqencies 

Project No. Project Name 
Certificate of EmergePolyaluminum Chloride (PACL) 

STERNSON 
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Professional Services 

Project No. Project Name 
01 -454 Low Lift Pump Sation Roof Replacement at B.E. Payne 

ROOF RESOURCES, INC. 

01-455 

01-742 

Main Office Roof Replacement at Crescent Hill Filter Plant 
ROOF RESOURCES, INC. 
Highway 329 North of 1-71 
PDR ENGINEERS 

Mr. Huber asked the Board to remove one item from the consent agenda. The Stonestreet Road & Valley 
Station Road Intersection Improvement Project will be handled as item C under New Business. 

PRESIDENT‘S REPORT 

Mr. Huber reported that the hot weather did not produce any adverse events for LWC employees working 
outside. Mr. Huber reported that the women‘s tapping team won 2nd place nationally. Mr. Huber also 
stated that the men’s and women’s team will be going to the state competition. Mr. Huber and Mr. Wehrle 
introduced Ms. Rhonda Plunkett, the new Diversity Director. 

FINANCIAL REPORT 

Mr. Miller gave the Income and Expense Summary report as of July, 2001, 

1) Total operating revenue of $52,319,300 is $2,799,800 or 5.65% more than budgeted and 
$1,694,000 or 3.35% more than the same period in 2000. We sold 5.15% less water in 2001 
than the same period in 2000. Water delivered to the mains was 0.30% less than 2000. 

2) Operation and maintenance expense of $22,744,400 is $708,100 or 3.21% more than 
budgeted and $1,690,100 or 8.03% more than 2000. 

3) Total non-operating income of $3,068,200 is $1 06,700 or 3.60% more than budgeted. 

CAPITAL PROJECTS SUMMARY - The capital program as shown on the Capital Projects Summary reflects 
net expenditures of $22,065,066 against a budget of $79,484,167 including noncompleted previous 
year projects carried forward. 

CONSTRUCTION FUND EXPENDITURES - The construction fund from the Series 2000 bond issue was 
established in September 2000 in the amount of $78,500,000. Through July 2001 Louisville Water 
Company has spent $53,347,288 for 68%. 

Mr. Miller reported that as the result of two claims, the company will operate at $2000,000 over budget for 
2001. 
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OPERATING AND ENGINEERING REPORT 

Mr. Heitzman presented the Operations and Engineering Report for July 2001. 

WATER QUALITY - The high levels of positive samples during the summer warm water season continued in 
July. 503 water samples were collected in July, with 14 positive samples and 5 positive recheck samples. 
One sample was positive for E Coli and a boil water advisory was issued for the area. Subsequent 
sampling indicated no contamination of the distribution system. New challenges have developed based 
upon the surace water temperature of the Ohio and low demand. 

PARKING GARAGE LEASE WITH PNC - PNC has contacted the Company and requested a modification to the 
parking garage lease. PNC currently leases 60 day spaces and 40 night spaces from LWC for an annual 
lease fee of $51,000. The 5 year lease was originally signed November 26, 1996, and expires October 31, 
2001. The original lease allowed three additional 5-year extension terms for a total of 20 years. PNC 
desires to renew the lease for one year. Staff has negotiated a annual fee of $67,477 which is $16,447 or 
32 percent higher than the current annual lease fee. This premium is justified due to early termination 
where LWC will need to find another tenant for the unused parking spaces. 

Mr. Heitzman reported that the Route Smart meter reading results will go to customers for the first time in 
October. This meter reading process is intended to read meters more efficiently. 

LITIGATION REPORT 

After proper motion and second, the Board adjourned to closed session in order to discuss litigation, 
acquisition of property and a personnel item. The Board reconvened into open session without taking any 
action. 

COMMITTEE REPORTS 

AUUITCOMMI~EE - Mr. Bond gave the report from the Audit Committee, which was held on July 10,2001 at 
10:45 A.M. The minutes from that Committee meeting are recorded on page 83 of the August 2001 Board 
book. Mr. Segell suggested that the code of conduct and ethics questionnaire be completed by employees 
each year. Mr. Huber indicated that he will talk to Roger LeMaster, the Internal Auditor, so that he can 
make a recommendation regarding questionnaire completion frequency. 

COMPENSATION COMMITEE - Mr. Conner reported on the Compensation Committee meeting that was held 
on August 14,2001 at 11:15 A.M. Mr. Conner reported on the proposed 2002 Performance Matrix. He 
indicated that the Compensation Committee is comfortable with moving forward and adopting the 2002 
Performance Matrix as presented in the Committee Meeting. (See the minutes of the August 14,2001 
Compensation Committee behind these minutes in the September, 2001 Board Book). Staff was asked to 
come back with additional detail for the 2003 Performance Matrix. A matrix for this period was not 
approved. 
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SPECIAL ISSUES 

STRATEGIC PLAN 2001 MID-YEAR RESULTS - Mr. Miller reported that the Louisville Water Company identifies 
specific measurable goals for four key constituent areas in the 2001-2005 Strategic Plan: 

Customer Satisfaction Customer Satisfaction Index Overall 
Customer Satisfaction Index Serviced Accounts 
Water Rate Changes 

Operations and Maintenance Cost per Customer 
Water Sales Quantity 
Water Revenue 
Human Resources Effectiveness Index 
Employee Safety 
Preventable Vehicular Accidents 
Diversity 

Coliform Bacteria 
Chlorine Residual 

Financial Results Return on Equity 

Employee Quality of Worklife 

Product Quality Distribution Water Quality 

Turbidity 

We are pleased to report mid-year results that indicate that the majority of these measurements are on 
target to achieve their 2001 goals. The increases in Customer Satisfaction are particularly noteworthy. 2 of 
the 14 measurements will not be taken until later this year. And, the measurement for Operations and 
Maintenance Cost per Customer is not on target at this time. Specific results include: 

Measure Goal 
1. Customer Satisfaction Measures Increase overall CSI to 875 by 2004. 

2. Financial Measures Earn a ROE at a target level of ?% less than the 
5-year moving average ROE for the benchmark 
group of investor-owned utilities. 2001 Target 
YTD = $1 1,649,227. 

Control increases in O&M cost per metered 
customer to be no higher than $160 per 
customer by 2004. 2001 Target O&M cost per 
customer: Level 1=$155.40, Level 2=$153.85. 

Increase water sales to 40 billion gallons by 
2004. 2001 Target water sales at 39 billion 
gallons. 2001 Mid-year target water sales at 
17.8 billion gallons. 

Increase revenue to $89 million by 2004(in 2004 
dollars). 2001 Target operating revenue YTD = 
$39,795,900. 

3. Employee Quality of Worklife Measures Improve employee perception component of 
Human Resources Effectiveness Index to 636 

Result 
Mid-year 2001 average = 834.5 . 
On target 

Net income through June exceeds target 
$1,232,999. 
On target. 

Mid-year 2001 O&M cost per customer 
$156.29 (12 month moving average at JI 
2001). 
Not on target. 

Mid-year 2001 sales = 18.5 billion gallons. 
On Target. 

Operating revenue YTD = $41,451,300. 
On Target. 

Survey to be conducted annually beginnin5 
the fall of 2001. 
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by 2004. 

4. Product Quality 

Reduce lost time injury frequency rate to 4.0 by 
2004. 

Reduce rate of preventable vehicular accidents 
to 1 .O by 2004. 

Meet annual LWC goals for distribution water 
quality regarding coliform bacteria, chlorine 
residual, and turbidity. 
9 No Coliform Bacteria in 99.0% of samples 

and no monthly coliform me1 violation. 

Chlorine > 0.5 ntu in 99.0% of samples. 

Turbidity < 0.5 ntu in 99.0% of samples 9 

Lost time injury frequency rate for mid-) 
2001 = 2.9. Actual number of lost time inju 
for mid-year 2001 = 6. 
On target. 

Actual number of vehicular accidents = 14 Y7 
On Target. 
Preventable vehicular accident rate Mid-) 
2001 = 1 .o. 

k 2001 Mid-year result = 99.4% and 
monthly coliform me1 violation. 
On target. 

P 2001 Mid-year results = 99.9%. 
On target. 

P 2001 Mid-year results = 99.2% 
On Target. 

BID TABULATIONS 

OI-O~/STONE, SOIL & DELIVERY - Mr. Miller reported that bids were opened to award a two-year contract for 
stone, soil and delivery. These materials are used as backfill at various LWC job sites. This was an 
evaluated bid using price, delivery and utilization of MNVlHBE subcontractors as criterion. A total of seven 
bids were submitted with the lowest, most responsive bids submitted by Earth First and Louisville Topsoil. 
Staff disqualified KY Transfer Line for failure to submit proposal and acceptance sheet and disqualified 
Sellersburg Stone for not bidding all stone line items as required in the specifications. After proper motion 
and second, the Board authorized staff to award a two-year contract, far an estimated $471,779 to Earth 
First for stone and a two-year contract estimated at $8,300 to Louisville Topsoil for soil. 

01  CONTINGENCY CONTRACT FOR DISTRIBUTION SYSTEM REPAIRS - Mr. Miller reported that the Louisville 
Water Company solicited bids to perform emergency repairs to the distribution system. This is a 
contingency contract to be executed by the President, if and when emergency repairs are necessary for the 
distribution system. Six (6) bids were opened on Wednesday, July 10, 2001. Bids were submitted by: Hall 
Contracting, James Parsons Construction Company, Miller Pipeline Corporation, Southern Pipeline 
Construction Company, T & C Contracting, and Tom Brown Construction. This contract shall be in effect 
for one (1) year, from October 19, 2001 to October 18, 2002, and shall be renewable for one (1) additional 
year at the sole discretion of the Louisville Water Company. After proper motion and second, the Board 
voted to authorize the President to award contracts, if and when necessary for emergency repairs to the 
distribution system. The basis of the award depends upon the Contractor's unit price bid, work history, and 
availability to perform the specified work at the time of emergency. 
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01-35 /COPPER TUBING - Mr. Miller reported that on August 1,2001, bids were opened to award a contract 
for a six-month supply of copper tubing. Copper tubing is used throughout the distribution system in the 
installation, renewal and repair of domestic service lines. A total of eight bids were submitted with the 
lowest, most responsive bid from Plumbers Supply Co. for a total of $1 17,126. After proper motion and 
second, the Board voted to ratify staffs purchase of a six-month supply of copper tubing totaling $1 17,126 
from Plumbers Supply Co. 

01-5081 LIEERTY STREET - MAN REPLACEMENT PROJECT - Mr. Heitzman reported that bids were received and 
opened Wednesday, July 18 to install approximately 490 linear feet of 8 and 12-inch ductile iron water main 
using traditional trenching techniques and to supply and install 1,610 linear feet of 12-inch HDPE water 
main using static main-bursting techniques in Liberty Street and Brook Street in the Central Business 
District of Louisville. A total of 4 bids were received and opened from pre-qualified contractors. Portland 
Utilities Construction Company submitted the lowest responsive bid in the amount of $197,950 resulting in 
a total project cost of $249,450. The bid is 4% over the Project Manager's Estimate. After proper motion 
and second, the Board authorized the Chief Engineer to award a contract in the amount of $197,950 to 
Portland Utilities Construction Company to install the water facilities associated with this project. 

BULLIIT COUNTY WATER IMPROVEMENT PROGRAM/ PROJECT 01-531 : MARTIN HILL ELEVATED WATER STORAGE 
TANK - Mr. Heitzrnan reported that bids for the subject water tank were received Wednesday, June 27. The 
single bid submitted, in the amount of $546,800, exceeded the engineer's estimate of $370,000. Review of the 
engineer's estimate in consideration of a presently high-demand tank market and based on unit steel costs 
required to construct the facility (instead of capacity-unit basis) determined a revised construction estimate of 
$480,000. Upon determining rebidding offered limited opportunity to improve competition, discussions were 
held with Caldwell Tanks to review construction items offering cost savings, plus consideration was given to 
relocating Evergreen elevated water tank. Caldwell proposed an alternative exterior coating system which 
reduces painting cost by $42,900, revising the bid price to $503,900 (coatings life would be reduced from 20 to 
18 years). After proper motion and second, the Board voted to authorize the Chief Engineer to award a 
contract in the amount of $503,900 to Caldwell Tanks, Inc. for construction of Martin Hill Elevated Water Tank, 
and to increase the total project budget from $450,000 to $583,900. 

COMMUNICATIONS 

2002 ANNUAL BUDGET AND RETURN ON EQUITY TARGET- Mr. Miller reported that Louisville Water Company 
staff has begun the development of the Preliminary 2002 Annual Budget. During the course of this work, 
eight key issues have been identified for consideration as the budget is prepared. 

Preliminary 2002 Annual Budget Issues 
e Chemical usage to produce higher quality finished water 

Contingency fully funded by elimination of vacancy credit 
Business development resources to increase sales 
Customer education resources to improve customer satisfaction 
Compensation scale adjustment to market scale for recruitment and retention 
Facilities management resources to optimize asset lives 
Leadership Institute for manager development 
Address continued underestimate of budget resources 

e . 
e 

e 

e 

This communication is provided for information only. No action is requested at this time. 
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2002 Return an Equity Target 
Louisville Water Company has established a return on equity target in the Annual Budget to 
provide the sole stockholder, the City of Louisville, with a reasonable return on invested capital. 
This target is set at one percent less that the five year moving average returns for a benchmark 
group of eight investor-owned utilities. The return on equity target recommended to be included in 
the 2002 Annual Budget has been computed as 9.02%, down from the current year target of 
9.13%. 

COMPUTER SECURITY AND VIRUS PROTECTION - Mr. Miller reported that computer networks and the Internet 
have revolutionized how companies utilize computers and information systems to conduct their daily 
business. However, a higher degree of risk in ensuring information security has emerged as a result of 
tapping into global communication networks to gain the efficiencies and benefits provided by these systems 
that presents several challenges to Information Technology managers and staff. Louisville Water Company 
has developed processes to manage the risk of our computer systems being attacked via the Internet or 
other public communication networks. The Code Red Worm is an Internet Worm that affects Windows 
XPINT12000 computer systems that are running Internet web server services. Desktop computers and 
computers with Microsoft Windows 98/95/ME operating systems are not at high risk, since the worm only 
attacks machines running Internet services generally installed only on servers. The worm uses a popular 
port (80), which is the standard port for web browsers and web servers. This allows the worm to spread 
quickly and avoid many firewalls or security scanners since port 80 is generally allowed. Once the worn 
has infected a computer, it compromises system security, which could allow for an attacker to gain 
complete control of the victim system. LWC staff have subscribed to a number of information security 
forums and associations and generally receive timely information regarding such computer viruses, security 
issues, and steps to minimize risks to the company via local affiliates with the National Infrastructure 
Protection Center (NIPC). LWC currently maintains eleven Microsoft Windows NT based servers of which 
eight are vulnerable to the Code Red Worm since they are running web based services for multiple 
business applications. Microsoft has developed security patches to protect against the worm and staff has 
installed them on the eight servers at risk. Staff will continue to monitor LWC computer systems and take 
appropriate actions to protect these valuable resources. 

OLD BUSINESS 

ACCEPTANCE OF WATER EXTENSION PROJECT AND REFERRAL TO JEFFERSON COUNTY FISCAL COURT PURSUANT 
TO KRS 96.2651STOUT ROAD: BROAD RUN ROAD TO NORTH 7,800 FEET - Mr. Heitzman reported that An 
Apportionment Warrant public hearing was held for Stout Road: Broad Run Road to North 7,800 feet. The 
public hearing was held in response to receipt of a majority petition for this public road project. Following 
the formal presentation, an opportunity was provided for residents to ask questions and state their position 
with respect to their project. From commitments at the public informational meeting, 13 attending property 
owners advised they were in favor of extension of water service along Stout Road: Broad Run Road to 
North 7,800 feet as proposed at the hearing. After proper motion and second, the Board determined that 
the proposed extension of water service as feasible and beneficial in accordance with KRS 96.265 and 
refers this project to Jefferson County Fiscal Court for its consideration. Upon approval by Fiscal Court and 
adoption of County ordinance, the Company will proceed to final design, and advertisement for bid on this 
project. 
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WATER EXTENSION PROJECT PURSUANTTO KRS 96.265MlOLF RUN ROAD: KEYS FERRY ROAD SOUTH 1,700 
FEET - Mr. Heitaman reported that an Apportionment Warrant public hearing was held on May 24,2001 for 
Wolf Run Road: Keys Ferry Road south 1,700 feet. The public hearing was structured to provide a brief 
background on the County-wide Water Extension Program, as well as address specific details of the project 
and process by which water mains will be extended using Apportionment Warrants as prescribed in KRS 
96.265. Questions were asked on how much it would be to run the water lines to the houses, and how 
much it would cost the property owners at an unsubsidized rate. Staff explained in detail their procedures 
and the cost amounts pertaining to their questions. At the conclusion of the public hearing, five (5) 
attending property owners advised they were not in favor of extension of water service along Wolf Run 
Road: Keys Ferry Road south 1,700 feet as proposed at the hearing. The Vice President - Chief Engineer, 
recommends the Board of Water Works take no action on this project at this time. The project will be 
placed on hold until a majoriiy of the property owners desire to proceed with the project. The extension 
cost will be reevaluated at that time and presented to the property owners for making their decision. No 
motion was made and no vote was taken by the Board on this matter. 

WATER EXTENSION PROJECT PURSUANT TO KRS 96.265/FARMERS WAY (PRIVATE ROADWAY): FAIRMOUNT 
ROAD TO THE END OF THE ROAD - Mr. Heitzman reported that an Apportionment Warrant public hearing was 
held on July 13,2000 for Farmers Way: Fairmount Road to the end of the road. The public hearing was 
held in response to receipt of a 100% majority petition (3 of 3 properties) for this private road project. The 
public hearing was structured to provide a brief background on the County-wide Water Extension Program, 
as well as address specific details of the project and process by which water mains will be extended using 
Apportionment Warrants as prescribed in KRS 96.265. Questions were asked on the costs of the road and 
what would be done with the trees that ran alongside the road. Questions were also asked on how costs 
would vary if their road went from private to public. Staff explained in detail and answered all questions 
accordingly. At the conclusion of the public hearing, the three (3) attending property owners advised they 
were 
as proposed at the hearing. This project does not meet guidelines and recommendations outlined in the 
Task Force Report and Implementation Plan for County-wide Extension of Water Service. The Vice 
President - Chief Engineer, recommends the Board of Water Works take no action on this project at this 
time. The project will be placed on hold until a majority of the property owners desire to proceed with the 
extension. The extension cost will be reevaluated at that time and presented to the property owners for 
making their decision. No motion was made and no vote was taken by thte Board on this item. 

in favor of extension of water service along Farmers Way: Fairmount Road to the end of the road 
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AMENDMENT OF APPORTIONMENT WARRANTS PER KRS 96.265/TAYLORSVILLE ROAD: HWY 155 TO 15903 
TAYLORSVILLE ROAD - Mr. Heitzman reported that a public hearing was held March 4, 1999 for the extension 
of water service along Taylorsville Road: Hwy 148 to Hwy 155 which includes Taylorsville Road: Hwy 155 
to 15903 Taylorsville Road. The Board of Water Works adopted a resolution for Taylorsville Road: Hwy 
148 to Hwy 155 on March 16,1999 recommending the proposed water service extension to Jefferson 
County Fiscal Court for final approval and passage of an ordinance. Subsequently, Fiscal Court approved 
Ordinance No. 14, Series 1999 on April 27, 1999 (a copy of which is attached) for the Taylorsville Road: 
Hwy 148 to Hwy 155 project. The construction contract was awarded to Reynolds, Inc. in March, 2000, 
Apportionment Warrants were issued on this project against forty-one (41) benefited properties in 
accordance with KRS 96.265. Since that time, staff was notified that three (3) parcels had been omitted 
from the initial assessment. After proper motion and second, the Board voted to adopt an amending 
resolution for the issuance of Apportionment Warrant and liens against three (3) additional benefited 
properties along Taylorsville Road: Hwy 155 to 15903 Taylorsville Road in accordance with KRS. 96.265, 
as described. 

PROFESSIONAL SERVICE CONTRACT FOR CONSTRUCTION lNSPECTlON AND TECHNICIAN SERVICES - Mr. Heitman 
reported that a professional service contract with Quest Engineers, Inc. to provide Construction Inspection 
and Technician Services for the Constructing Capital Improvements Processes was approved by the July 
2000 Board. This approval authorized staff to supplement existing LWC in-house inspection forces with 
Quest Engineers consultant personnel to provide quality assurance and insure adherence to LWC 
Standard Specifications for work permitted by its pre-approved contractor workforce. After proper motion 
and second, the Board voted to renew the existing professional service contract with Quest Engineers a 
second year for the not-to-exceed amount of $455,058 for Construction Inspection and Technician 
Services. 

TRANSMISSION EXPANSION PROGRAM; EVALUATION OF CONSULTANT PROPOSALS - Mr. Heitzman reported that 
the 2001 Capital Improvement Program identifies transmission projects having a total value of nearly $44 
million to be constructed over the next five years. By leveraging the consultant community, staff expects to 
significantly improve project cycle time and to be much more responsive in completing the transmission 
improvements necessary for the growing Louisville Water Company system. Communication was made to 
the Board in June 2001 with regard to solicitation of proposals from qualified consultants. Qualifications and 
unit prices were requested from the consultants to be used as the basis for project specific negotiations. 
Consultants were evaluated based on predetermined criteria. That criteria included: technical expertise 
50%, references- 1 O%, interview presentation- lo%, minority and woman owned business utilization- lo%, 
and project team cost - 20%. The four firms identified for possible use in transmission design were: 
CHWM Hill, Gresham Smith and Partners, PDR Engineers, Inc., and PEH Engineers, Inc. As projects are 
identified for possible outsourcing, independent estimates will be developed prior to requesting a cost 
proposal from the above-mentioned firms. Contracts will be negotiated, based on the unit prices presented 
in their proposals. Utilization of this method of procurement will be for 1 year, renewable up to 4 additional 
years for a total of 5 years. After proper motion and second, the Board voted to allow staff to utilize this 
method of procurement and to proceed with project specific negotiations, as needed, with the consultants 
identified above. Any contract that exceeds $50,000 will be submitted to the Board of Water Works for 
approval. 
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NEW BUSINESS 

PROJECT 98-794C, KNOB CREEK ROAD - BULLIITCOUNTY - Mr. Heitzman reported that in 1999, the 
Kentucky Turnpike Water District asked the Louisville Water Company to design and manage the 
installation of a water main along Knob Creek Road (Highway 1526/2672) in Bullitt County - KT District #I. 
Construction contract bids were received by KTWD in February of 2000. The successful bidder was 
Northstar Utilities with a bid of $239,700. At the time of merger between KTWD and LWC in the fall of 
2000, a revised estimate for construction contract labor was $265,639. This resulted in a total project 
estimate of $81 1,739. Pursuant to the terms of the contract, a Notice of Termination was issued by LWC. 
The staff proceeded with plans for the LWC Capital Crews to complete the clean-up and complete the 
unfinished installation of pipe as designed. The total cost to LWC is $289,728. Of the $265,639 
construction contract, $186,000 was paid to the contractor. After proper motion and second, the Board 
voted to authorize staff to increase the project budget to $1,021,828. These funds will come from the Bullitt 
County Reserve. 

HURSTBOURNE PARKWAY WATER FACILITIES RELOCATION PROJECT/LWC PROJECT No. 98-668 - Mr. Heitzman 
reported that water facility relocations are necessary to accommodate the Kentucky Transportation 
Cabinet’s (KTC) project entitled “Hurstboume Parkway” in Jefferson County. KTC is proposing to extend 
Hurstbourne Parkway from Bardstown Road to Fern Valley Road. Additional roadway improvements are 
proposed for portions of Fegenbush Lane, Poplar Level Road, and Fern Valley Road. Existing water 
facilities with the limits of the project shall be relocated and subsequently extended. The total project cost is 
estimated to be $2,175,800, of which engineeringlsupervision is estimated at $75,000, materials are 
estimated at $615,300, and contract labor is estimated at $1,485,500. Betterment in the amount of 
$846,400 shall be paid to KTC when the project is complete. After proper motion and second, the Board 
authorized staff to design the distribution water facility relocations and to enter into an agreement with KTC 
for the construction of the distribution water facility relocations as described above. 

STONESTREET ROAD & VALLEY STATION ROAD INTERSECTION IMPROVEMENTS - SECTION   MIA TEA FACILITIES 
RELOCATION PROJECT/LWC PROJECT No. 01-534 - Mr. Heitzman reported that water facility relocations are 
necessary to accommodate Jefferson County Public Work‘s “Stonestreet Road & Valley Station Road 
Intersection Improvements - Section 1” project in Jefferson County. LWC is utilizing this opportunity with 
the County to deliver more water to the south side of the Gene Snyder Freeway and to improve fire flow for 
n elementary school in the area. The total project cost is estimated to be $167,000, of which 
engineering/supervision is estimated at $9,000, materials are estimated at $1 8,000, and contract labor is 
estimated at $140,000. Betterment in the amount of $113,000, approximately 68% of the total project 
costs, shall be paid to Jefferson County Public Works by LWC when the project is completed. After proper 
motion and second, the Board voted to authorize staff to enter into an agreement with Jefferson County 
Public Works for the construction of the distribution water facility relocations described above, 

The meeting was adjourned at 3:lO p.m. 
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CERTIFICATION 

This is to certify that the following: Stout Road: Broad Run Road to North 7,800 feet, is a 
true copy of a resolution duly and unanimously adopted at the regular meeting of the 
Board of Water Works of Louisville on August 14,2001, a quorum being present. 

Signed, 

Laura M. Douglas 
Vice President, General Counsel 
& Corporate Secretary 
August 14,2001 
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Board of Water Works 
Resolution 

August 14,2001 

It appearing that this Board has received petitions, signd by a majority of the owners of 

property abutting Stout Road: Broad Run Road to North 7,800, a public way in 
Jefferson County, and acting thereon convened a public hearing on July 12, 2001, notice 

of which was duly published in accordance with Chapter 424 of the Kentucky Revised 
Statutes (a copy of which notice is attached), to consider the benefits of extending water 

service to such properties, and it further appearing that following such hearing and 

meeting, and receipt by the Board of a report thereon, the Vice President-Chief Engineer 

of the Company has recommended the extension of such water along Stout Road: 

Broad Run Road to North 7,800 feet, as being feasible and beneficial. 

NOW, THEREFORE BE IT RESOLVED that the Board of Water Works hereby 

determines that it is feasible and beneficial to extend such water service along Stout 

Road: Broad Run Road to North 7,800 feet, and, by these presents, does hereby 

recommend and refer the proposed water service extension to the Jefferson County Fiscal 

Court, pursuant to KRS 96.265, for its consideration of an ordinance providing for the 

extension of such water service. 
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CERTIFICATION 

This is to certify that the following Taylorsville Road: Hwy 155 to 15903 Taylormille Road, is a true 
copy of a resolution duly and unanimously adopted at the regular meeting of the Board of Water 
Works of Louisville on August 14,2001, a quorum being present. 

Signed, 

ice President, General Counsel 
& Corporate Secretary 
August 14,2001 
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RESOLUTION AMENDING PREVIOUS 
APPORTIONMENT WARRANT RESOLUTION 

RESOLVED, that the Board of Water Works, by these presents, amends a previous 

resolution of this Board, adopted at its meeting on March 13,2001, directing the issuance of 

Apportionment Warrants against properties located on Taylormillc Road: Hwy 155 to 15903 

Taylorsville Road, to add the following properties listed in the names of William & Lisa 

AUgeier; Chris & Barbara Tharp, John P & Angela M Tucker and James & Julia Bradley: 

Account Name 
AW46511019 William & Lisa Allgeier 

Chris & Barbara Tharp 

AW465 12019 John P & Angela M Tucker 

AW465 100 19 James & Julia Bradley 

Location Assessement 
15897 Taylorsville Road $5,450 
Deed Book 7193, Pg. 697 
Tax Block 0049, Lot 

15899 Taylorsdle Road $5,450 
Deed Book 7235, Pg. 839 
Tax Block 0049, Lot 0059 

15901 Tavlorsville Road $5,450 
Deed Bodk 5328, Pg. 8go 
Tax Block 0049, Lot @&O 

it appearing that such property should have been included in the November 14,2000 

assessment. 
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Board Members Present 
Mr. Phillip Bond 
Mr. Jack Segell 
Mr. Stephen Gault 

MINUTES OF REGULAR MEETING 
BOARD OF WATER WORKS 

September 1 1,2001 

Board Members Absent 
The Hon. David L. Armstrong, Mayor 
Mr. Stewart Conner 
Ms. Wendy Welsh 
Mr. Owen Hammons 

Others Present 
Mr. John Huber, President 
Ms. Laura Douglas, V. P. General Counsel & Secretary 
Mr. Robert Miller, V. P. Treasurer 
Mr. Gregory Heitzman, V. P. Chief Engineer 
Mr. Frank A. Appelfeller, P.E. 
Ms. Kay Ball 
Mr. Steve Hubbs 
Mr. Brent Russell 
Mr. Larry Lenahan 

The Board Meeting convened at 12:30 p.m. 

Mr. Huber noted that a quorum was not present for the meeting. Per the advice of counsel, Mr. 
Huber proceeded with the meeting with the intention of seeking a ratification of all action taken at 
the October 9,2001 Board Meeting. 

Approval of the consent agenda was recommended. 

Minutes of previous meetings. 
Claims paid during the previous month. 
Petitions and applications for water main extensions 
Authorization for design and bid of projects under $200,000 
Bid tabulations for contracts under $500,000 
Listing for award of contracts less than $50,000 

Item A: Minutes of Regular Meeting Held August 14,2001 
Request: Approve Minutes 

Claims Paid During August 2001 
Request: File claims for future audit. 

Petitions and applications for Water Main Extensions and Relocations 
fwhen in full compliance / SR& R) 

Item 6: 

Item C: 
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Item D: 

Item E: 

Item F: 

Developer Installed RefUndinQ Proiects 
Woods of St. Andrews (Proiect No. 00-097) 
Coooer Farms Section 6 (Proiect No. 00-1001 
Wolf Trace Section 3 fProiect No. 01 -0261 
Chieftain Ridae Section 1 (Proiect No. 01 -040) 

$60,785.00 

$35,760.00 
$1 00,180.00 

Total Project Cost 
$25,400.00 

Net Cost To LWC 

$1 1,075.00 

- 

Memorv Place (Proiect _No. 01-0491 
Hardwood Forest Subdivision Section 2 (Proiect No. O t  -050) 
Austinwood Place (Project No. 01 -062) 

$8,695.00 
$52,395.00 
$4,930.00 

Tappinq Fee Main Extension Proiects Total Project Cost 
East Burnett Avenue (Project No. 01-038) 
Estelle Court (Project No. 01-063) 
Leeland Farm Lane (Project No. 01 -21 1) 

$12,300.00 
$12,700.00 
$26,970.00 

Amortionmerit Warrant KRS 96.265 Petition 
Bearcamp Road: End of Extension Water Main to County 
Line 

Total Project Cost 
$299,200.00 

Metropolitan Sewer District Relocation Proiects 
Woodbark Lane Drainage Improvement Project - Birchwood 
Wastewater Treatment Plant Elimination Project (Project No. 

Melody Lane/Gardinal Hill Pump Station Removal and 
Collector Project (Project No. Ol-1409M) 

Total Project Cost 
$15,600.00 

01 -550) 
$15,500.00 

Authorization for desian and bid of Droiects (estimated to cost 
less than $200,000) 

Bid tabulations (award of contracts less than $500,000 
havina at least 3 bidders and not more than 5% over buduet 
if there are no bid informalities and the lowest mice received 
is from a Qualified Bidder and that the second bidder is within 
70% of the low bid). 

Award of contracts less than $50,000 

Capital Proaram 
Proiect No. Proiect Name 
01 -532 Primrose Drive Water Facilities Relocations 

Proiect 
SOUTHERN PIPELINE CONSTRUCTION 
CO. (CWBE) 

$29,283.00 

Procurements of Goods and Services 
Proiect No. Proiect Name 
01-12 Meter Plua Locks $34,092.00 

01-36 GIS Workstations $1 1,376 

20-HVAC01-B Inspection, Maintenance & Reoair of HVAC $1 1,376.00 

MCGARD, INC. (Two-Year Contract) 

ACCENT SYSTEMS 

Systems 
ACCO, INC. 

C-st To LWC 

$1 5,500.00 
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Procurement of Sole Source Materials and Services 
Proiect No. Proiect Name 
Sole Source Amraisal Software Svstem - $25,000.00 

Performance Impact 2.9 
KNOWLEDGE POINT 

00-479 Automated Mamind 
Sole Source Facilities Manaaement Svstern 

GIS Technician Training 
ESRl 
Quanti-trav and colilert media for 
Total Coliform testing 
IDEXX DISTRIBUTION CORP. 

Sole Source 

$1 3,750.00 

$49,500.00 

ADMINISTRATIVE REPORT 

Mr. Huber stated that he would make his comments as individual agenda items were presented. He would 
not make a separate administrative report. 

FINANCIAL REPORT 

Mr. Miller gave the Financial Report. 

1. 

2. 

3. 

4. 
5. 
6. 

Total operating revenue of $60,988,300 is $3,289,100 or 5.70% more than budgeted and $3,083,800 or 
5.33% more than the same period in 2000. We sold 2.32% less water is 2001 than the same period in 
2000. Water delivered to the mains was 0.20% more than 2000. 
Operation and maintenance expense of $25,824,600 is $626,300 or 2.49% more than budgeted and 
$1,363,800 or 5.58% more than 2000. 
Operating deductions of $40,866,100 are $2,130,300 or 5.50% more than budgeted and $3,884,800 or 
10.50% more than 2000. 
Net operating income of $20,122,200 is $1 , I  58,700 or 6.1 1% more than budgeted. 
Total non-operating income of $3,626,600 is $229,900 or 6.77% more than budgeted. 
Net income of $19,248,200 is $1,951,300 or 11 -28% more than budgeted and $334,700 or 1.71% less 
than 2000. 

The capital program reflects net expenditures of $23,798,132 against a budget of $79,484,167 including 
non-completed previous year projects carried forward. 

OPERATIONS AND ENGINEERING REPORT 

Mr. Heitzman gave the Operations and Engineering report for August, 2001. 

Production 
Production for the month averaged 145.4 MGD, slightly less than the August five-year average of 148.7 
MGD. Pumpage for the year is 1.2 percent above the five-year average. Although metered consumption is 
down, the flushing program has contributed to slightly higher pumping levels. 
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Water Quality 
Twelve of the 558 total water quality samples taken during August tested positive for coliform. This 2.1 % 
rate of positive samples is less than the regulatory target of 5%. There were no positive recheck samples 
for the month. The southwest service area of the distribution system experienced low chlorine residuals 
during the month. Lower system demand in the City system contributed to lower chlorine levels in Cardinal 
Hill Reservoir. 

Call Center 
The new Customer information system has been on line for one complete year (since August 2000) and the 
benefits of the system are beginning to show. The abandonment rate has dropped to a level of 4.36% for 
August, compared to a 17.4% rate in August 2000. 

Distribution Maintenance 
August was a typical summer month for repair activity. Mr. Heitzman stated that discretionary 0 & M work 
was being placed on hold in order to address budget concerns. 

LITIGATION REPORT 

After proper motion and second, the Board adjourned to closed session for the purpose of discussing 
litigation, acquisition of property and a personnel matter. The Board reconvened into open session without 
taking any action. 

2002-2006 STRATEGIC PLAN 

Mr. Miller reported on the update of the 2002-2006 Strategic Plan 

The 2002-2006 Strategic Plan has been drafted and is submitted to the Board of Water Works for its 
approval. This planning document represents an update of the 2001 -2005 Strategic Plan and will be used 
as the basis for the Preliminary 2002 Annual Budget upon approval by the Board. Following is a summary 
of changes to key items: 

Vision, Mission and Values. The vision, mission and values were unchanged. 

Assumptions. Three assumptions were added: No additional borrowing will be needed to fund the capital 
plan during the next five years; Continuing as an employer of choice will require an appreciation for cultural 
diversity and an employee base which mirrors the diversify in our community; and Metro government 
ownership will not change the structure or organization of LWC. 

Strenaths, Weaknesses. Owortunities and Threats. The strengths were unchanged. Five weaknesses 
were removed due to accomplishments during the past year, and six weaknesses were added: Difficulty in 
optimizing TQO Principles; Legacy information systems do not support systems-based management 
structure; Difficulty in recruiting technical and professional personnel; Lack of management training and 
career development; Gaps in timely execution of the Capital Plan; and, Overspending Operations and 
Maintenance Budget. Two opportunities were added: Full implementation of TQO; and Develop and 
expand new competencies in the workforce. No threats were materially changed. 
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Constituent Goals and Obiectives. A water quality goal was added: Operate the distribution system 
consistent with the distribution water quality requirements of best management practices within the 
industry. The remaining constituent goals and objectives were not materially changed. 

Strateav I :  Invest in treatment and delivery svstems and technoloaies that deliver a qualitv of water service 
proven to assure public health, meet customer exoectations, and exceed requlatorv standards. This 
strategy was not materially changed. 

Strateav II: Operate the svstems and culture of the ComDanv as that of a competitive orqanization; an 
oraanization that centers on the customer's needs and exDectation for aualitv product, service, and value 
and demonstrates leadership in a competitive marketplace. A new substrategy was added: lmprove 
Economies of Scale and 6enchmarking. 

Strateav Ill: Increase water revenue bv sellina more water. This strategy was unchanged. 

Strateqv IV: Achieve and maintain a hiah aualitv of work life as defined in the Next Level Plan I I .  This is a 
new strategy, developed to emphasize the importance of employee contributions to the success of 
Louisville Water Company. 

Strateav V: Enhance Customer Satisfaction and achieve best in class customer service bv sufficiently 
resourcina and implementina the Enhancina Customer Satisfaction and Customer Confidence Proaram 
- Plan. This is also a new strategy, developed to emphasize the importance of customer satisfaction to the 
success of Louisville Water Company. 

Mr. Huber indicated that the Strategic Plan would not be updated again until 2003. A consultant will be 
used. 

The Board indicated through an expression of consensus that they agreed with the updated plan. 

BID TABULATIONS 
Mr. Heitzman reported on several projects/bids: 

99-4146 Modifications and Liner Installation for South Basin of Crescent Hill Reservoir -- Bids were 
received Wednesday, August 22 for rehabilitation of the Crescent Hill Reservoir South Basin. This work will 
include installation of a flexible membrane liner and stabilization of the basin embankment and concrete 
drainage structures. The scope of this work was modified after approval by the Board on October 10,2000 
to re-bid the project. 

Seven responsive bids were received for this project, ranging $1,337,000 - $1,787,830. Bids for this project 
were evaluated by comparison against established criteria of the base bid, project completion time, MBE 
participation, and WBE participation (see attachment). 

Board members present recommended that the Chief Engineer award a contract in the amount of 
$1,337,000 to Arnold, Dugan and Meyers Inc. for Modifications and Liner Installation for South Basin of 
Crescent Hill Reservoir. This project will begin this fall, since winter weather may require a delay in 
construction during winter months. 
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01-502 Chestnut Street Area - Main Replacement Project -- Bids were received and opened 
Wednesday, August 8, 2001 to install approximately 3,490 linear feet of 8 and 12-inch water main in the 
Chestnut Street area. A total of 7 bids (4 base and 3 alternate bids) were received from 4 pre-qualified 
contractors. 

Selection of the Contractor was based upon an evaluation of the bids submitted, with weight given to bid 
amount (85%), completion time (5%), MBE utilization (7%), and WBE utilization (3%). A tabulation of the 
bids is attached and the project financial summary is provided as follows: 

Budget Estimate Budget 
of Record After Bids 

Contract Cost $239,000 
Total Project Cost $342,000 

$282,224.60 
$385,224.60 

Board members present recommended that the Chief Engineer award a contract in the amount of 
$282,224.60 for the alternate bid to M&A Construction to install the water facilities associated with this 
project. 

LWC Contingency Contract No. L-01 Transmission System Emergency Repairs andor Capital 
Improvements - Annually the Company solicits bids to perform emergency repairs to the transmission 
system. Beginning this year with L-01 , the annual document will also provide for capital improvement work. 
This contract can be executed upon authorization by the President, when emergency repair work andlor 
capital improvement work exceeds the capacity and/or capability of the LWC crews. Five bids were 
received and opened on Wednesday, August 15. Four local firms submitted a bid for transmission main 
repairkapital work. 

Board members present recommended that the President award contracts, if and when needed, for 
emergency repair work and/or capital improvement work to the transmission system. The basis of award 
would be: the Contractor's unit price bid entries, the Contractor's work history, and the Contractor's 
availability to perform the specified work at the time of the emergencyhnprovernent. Work estimated to 
exceed the President's authorization level (currently $50,000) will be presented to the Board for approval. 

Mr. Miller and Mr. Hubbs reported on: 

01-33 Treatment Chemical Bids -- Bids were received on Wednesday, August 1 , 2001 for the annual 
supply of water treatment chemicals to the Crescent Hill Filter Plant (CHFP) and BE Payne Water 
Treatment Plant (BEPWTP). Staff recommends contracts be awarded to the best-evaluated bidders 
identified in the bid process. A recommendation for a contracts supplier of organic polymers cannot be 
made at this time as evaluation testing, utilizing a new extensive protocol, has yet to be completed, 

Based upon annual usage levels anticipated, the recommended contracts for treatment chemicals total 
$1,397,295. This amount represents a 7.9% ($120,183) decrease in costs compared to current contract 
prices. 
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Board members Dresent recommended that staff purchase the following chemicals from the bidders 
indicated: 

Chemical - Name 

Ammonia 
Copper Sulfate 
Fluoride 
Liquid Alum 
Chlorine - Rail Car (CHFP) 
Chlorine - Cylinders (BEPWTP) 
Ferric Chloride 
Lime 
Poly Aluminum Chloride 
Organic Polymers 
Potassium Permanganate 
Activated Carbon 
Activated Carbon - T&O 
Soda Ash, CHFP 
Sodium Hydroxide 
Hydrated Lime 

Recommended 
Bidder 

HVC, Inc. 
HVC, Inc.* 
Solvay Fluorides 
General Chemical* 
HVC, Inc. 
HVC, Inc. 
Eaglebrook, Inc 
Dravo 
Westwood Chemical Corp. 
Under Evaluation 
Sweetwater Technologies 
Acticarb 
Norit Americas, Inc. 
Brenntag Mid-South, lnc. 
HVC, Inc.* 
Mississippi Lime* 

2002 - Price 

$ 355.00 
$1,118.00 
$ 131.00 
$ 150.00 
$ 107.00 
$ 170.00 
$ 196.50 
$ 72.80 
$ 460.00 
$ -  
$2,664.00 
$ 604.64 
$ 860.00 
$ 165.50 
$ 417.08 
$ 100.64 

2001 
Price 

$ 335.00 
$1,118.00 
$ 124.00 
$ 125.00 
$ 239.00 
$ 280.00 
$ 207.00 
$ 68.90 
$ -  
$ 290.00 
$2,442.00 
$ 702.74 

$ 153.50 
$ 225.00 

- 

$ 900.00 

$ -  

Mr. Miller reported on several bids: 

01-34 Office Supplies -- On August 29,2001 , bids were opened to award a three-year contract for office 
supplies. These are supplies that are used company-wide at LWC. A total of four bids were submitted with 
the lowest, most responsive bid from Corporate Express for a total of $81,332.01. 

Corporate Express is the largest business-to-business supplier in the office products industry with over $2 
million per day in Internet and various forms of ED1 transactions. 

Board members present recommended that staff award a contract for the purchase of office supplies in the 
amount of $81,332.01 to Corporate Express. 

Ol-41IMicrasoft Office Site Licenses -- LWC purchased a site license of Microsoft's industry leading 
desktop office software, MS Off ice, in 1998. The site license allowed the Company to standardize on a 
single platform for general office use and meet Year 2000 compliance for our desktop software, 

The Microsoft Office desktop software is generally updated on an 18-24 month cycle to take advantage of 
new and enhanced technology. Staff has identified the need to stay on the current release of our desktop 
software and the IT Strategic Plan and capital budget have identified this item for update in the 2001 
budget year. This project provides funding the in the amount of $60,000 for upgrading our standard 
desktop software suite to the current, supported version. 
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On August 29,2001 bids were opened to purchase Microsoft Office Site Licenses. These licenses allow 
LWC to own and operate certain software programs as contained in the bid. A total of 12 bids were 
submitted with the lowest, most responsive bid from Insight Inc. for a total of $59,062.00. 

Board members present recommended that staff purchase Microsoft Office Site Licenses from Insight Inc. 
for a total of $59,062. 

COMMUNICATIONS 

Mr. Miller discussed 2002 Annual Budget Issues with the Board. This report was presented for information 
purposes only. 

During the course of development of the Preliminary 2002 Annual Budget, the Executive Leadership Team 
has reviewed the history of performance against the Operations and Maintenance budget. Louisville Water 
Company has overspent its Operations and Maintenance budget each year since 1994. Following is a 
summary of findings on the nature of the overspending. 

Historical O&M Budclet vs. Actual Exwnses When financial performance is reviewed on a year-by-year 
basis, it appears that there have been operations-related issues (such as winter emergency costs, chemical 
costs for taste and odor problems, claims expense costs) that can explain all or part of the variance. 
However, when the financial petformance as reviewed as a trend over time, it appears that there is a 
consistent pattern of variance since that time 

Water Rates vs. Consumer Price Index A key element of the Strategic Plan is to keep water rate 
increases at or below the change in the Consumer Price Index. During that same time of overspending the 
Operations and Maintenance budget, water rates have tracked the CPI closely with the exceptions of 1997 
and 1998 when the CPI was less than two percent. 

Cost Control vs. Enhanced Orqanizational Capabilities Louisville Water Company has successfully 
completed many cost reduction initiatives. These cost reductions have not resulted in budget reductions. 
Instead, these savings have been reallocated to create new capabilities towards customer and stockholder 
satisfaction. 

Depreciation vs. Infrastructure Replacement Reserve The Infrastructure Replacement Reserve was 
initiated at Louisville Water in 1993 to provide an additional funding mechanism for supporting the Main 
Replacement and Rehabilitation Program. This funding concept has been benchmarked by utilities 
throughout the country. The initial funding was $600,000 in 1993. The largest incremental increase 
occurred in 1994, when the Infrastructure Replacement Reserve was increased by $1,650,000 to a total of 
$2,250,000.) During that same year, the Operations and Maintenance budget was increased by only 
$57,600. 

Fundinq of 2002 Annual Budset The Executive Leadership Team is currently evaluating the funding 
requirements for the Preliminary 2002 Operations and Maintenance budget, as well has how the funding 
requirements will be met. The key issues on evaluating these funding requirements are: providing 
adequate support for implementation of the strategic plan; capturing cost reductions wherever possible; 
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keeping water rate changes at or below the CPI; and appropriate adjustments to the Infrastructure 
Replacement Reserve. 

It appears that the underfunding of the Operations and Maintenance budget may date back to 1994 when 
the preponderance of the water rate increase was used to fund the Infrastructure Replacement Reserve. 
Since that time; the annual spending has exceeded the budget by approximately $700,000 to $750,000 
each year. The Executive Leadership Team is contemplating a shift of a like amount of funding from the 
Infrastructure Replacement Reserve to the Operations and Maintenance Budget in order to provide 
adequate funding for a more realistic budget. 

OLD BUSINESS 

Mr. Heitzrnan reported on several items: 

Amendment to Issuance of Apportionment Warrants per KRS 96.265 Project 97-574 Thomas Grove 
Road: Private Roadway off Oak Grove Road - A request for a water main extension was received in 
1997 from the three property owners along a private roadway off Oak Grove Road known as Thomas 
Grove Road. Due to the unusual property configurations and ownership patterns, and the request of the 
property owners, application of KRS 96.265( 1 1 ) was utilized. On January 13, 1998 the Board authorized 
proceeding with the above project and established a ‘not-to-exceed‘ equal share assessment of $1 1,000 
per property. 

The project was completed by D&G Plumbing and Excavating and on December 14,1999 the Board of 
Water Works issued the Apportionment Warrants against the properties assessed in accordance with KRS 
96.265 in the amount of $1 1,000. The total project cost was $41,046.56. 

After the Apportionment Warrants were issued, the property owners questioned the ‘not-to-exceed’ cost. 
An evaluation of the total costs charged to the project revealed three areas where adjustments can be 
justified. These include material charges for 200 psi pressure class PVC; incorrect contractor and LWC 
labor charges; and expenses associated with easement plat preparation for a future grid tie to Heritage 
Estates subdivision. 

Board members present recommended that the Apportionment Warrants issued by the Board of Water 
Works on December 14, 1999 be revised to the amount of $10,094.93. 

Bullitt County Advisory Board - August 31,2001 Meeting Summary -- The quarterly meeting of the 
Bullitt County Advisory Board was held on August 31,2001 at the Bullitt County office. The Advisory Board 
members attending the meeting were Mr. Larry Hatfield, Mr. George Miller, and Mr. Dan Thibodeaux. Mr. 
Hatfield was recently appointed by Judge Kenneth Rigdon to serve on the Advisory Board beginning July 1, 
2001. The following are key discussion items at the meeting: 

. The second quarter financial report was provided to the Advisory Board members. Total 
income for the second quarter was $424,664.46, while total expense for the quarter was 
$132,331.21. As of June 30,2001, the Bullitt County Reserve bank balance was 
$2,777,895.72. Total debt of the Bullitt County Reserve is $4,441,880. 
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A Capital Project summary was reported, including $7.5 million under design or construction. 

. A summary of the Bullitt County Information meetings on county-wide water service was 
discussed. Two public information meetings have been held, with attendance of over 500. 

. An update on the applications for both Community Development Block Grants and KIA 2020 
Water Service Grants was provided. These grants may reduce the connection fee below 
$5,450, based on project costs and constraints placed by the funding agency. 

. The Board was advised of the vehicle disposition policy, with proceeds from the sale of any 
vehicles, equipment, or land owned by the District to be deposited into the Bullitt County 
Reserve. 

A proposal to provide additional water to North Nelson Water District was discussed. North 
Nelson has requested the LWC wholesale rate of $1.35 per 1,000 gallons, while the current 
billing rate is $1.75 per 1,000 gallons. The Advisory Board desires to protect the existing cash 
flow from North Nelson into the Bullitt County Reserve. 

. An update on the Public Service Commission (PSC) Case 97-323-Burke Realty was provided. 
Mr. Burke has requested some variations to the requirements of the PSC ruling, specifically 
related to water service to Dreams End Lane and Serene Meadows. The Advisory Board 
recommended LWC follow the rulings of the PSC in this matter. Mr. Heitzman summarized the 
PSC ruling and will meet with Mr. Burke regarding these requirements. 

The Advisory Board agreed to establish a regular meeting schedule for the fourth Thursday of the month 
following the end of the quarter. The next meeting is scheduled for Thursday, October 25,2001. 

The report was advisory only; no Board action was requested. 

Project 00-337,l-65 Transmission Main System, Bullitt County; Highway 61 - Coopers Run to 
Highway 480 - On April 25,2001 , a contract was awarded to Tom Brown Construction Co. in the amount 
of $294,348 for the above project. Since then, two change actions have been added to this project. The 
second has resulted in the total cost of these changes to exceed 10% of the original contract. 

Board members present recommended that the Chief Engineer increase the contract amount for Project 
00-337 by $30,204.00 for a new contract amount of $324,552.00. These funds will come from the $5.0 
million committed to the 1-65 Transmission Main System in the KT Merger Agreement and a $100,000 
Community Development grant issued to Bullitt County to supply water to the new County Corrections 
Facility. 

NEW BUSINESS 

Mr. Miller reported on: Declaration of Dividend to the City of Louisville - Section 508 of the Series 1992 
Water System Revenue Bond Resolution provides that the Louisville Water Company will pay to the 
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Commissioners of the Sinking Fund an annual dividend on the Louisville Water Company stock owned by 
the City. 

Board members present recommended that a third quarter 2001 dividend in the amount of $3,026,750 be 
given to the owner and a resolution so stating be adopted. 

Apple Patch Community, Inc. Property, Tank - Mr. Heitzman requested approval to purchase property 
for the future construction of a new elevated storage tank on Hwy. 329 in Oldham County, KY. 
Construction of the tank will improve the system pressure and flow in the 940 pressure zone serving 
Oldham County. 

Staff has been involved in negotiations with a number of property owners along Hwy. 329 in an attempt to 
locate a parcel that meets both the size and elevation requirements. 

An offer was made to purchase a 1.42 (+/-) acre tract and necessary easements located in Oldham County, 
KY for the sum of $68,760. In addition, the chief engineer authorized $5,000 reimbursement for 
engineering costs associated with the redesign of their retention basin to accommodate storage overflow 
volume. The offer of purchase requires: 
1. a clear title examination andlor survey to determine there are no restrictions, easements, or regulations 

that will inhibit the intended use 
2. an environmental audit to determine the property is free of hazardous or toxic substances 
3. a geo-technical survey and core drillings to determine the property is suitable for the purchaser‘s 

intended use 
4. an appraisal to confirm the property value 
5. a survey and mapping of the property to confirm there are no encroachments 
6. approval of the purchase by the LWC B O W  

Board members present recommended that staff purchase land and easements owned by Apple Patch 
Community Inc. for the purpose of constructing an elevated storage tank on Hwy. 329 in Oldham County, 
KY and that engineering fees incurred by the property owner for design of the retention basin be approved. 

Mr. Heitzman reported on: Gilmore Lane Water Facilities Relocation Project LWC Project 01-555 - 
Water facility relocations are necessary to accommodate Jefferson County Public Work’s “Gilmore Lane 
Road Improvements” project in Jefferson County. Approximately 1,370 1.f. of 8” DlWM shall be relocated 
on Gilmore Land and about 128 1.f. of 6 DlWM on adjoining streets. Also, three (3) fire hydrants shall be 
relocated along with 83 5/8”-3/4” domestic services and four (4) larger services. Staff intends to joint bid 
this project with the County. A sketch of the project is attached for reference purposes. 

The total project cost is estimated to be $220,000, of which engineeringlsupervision is estimated at 
$1 1,000, materials are estimated at $31,000, and contract labor is estimated at $178,000. This project is 
being federally funded therefore LWC shall be fully reimbursed for all water facility relocation costs. The 
net cost to the LWC shall be $0. 

Board members present recommended that staff design the Gilmore Lane distribution water facility 
relocations and enter into an agreement with Jefferson County Public Works for the construction of the 
distribution water facility relocations as described above. 
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Mr. Heitzman and Mr. Appelfeller reported on: 2001 Annual Inspection - In May of 2001, the Board of 
Water Works authorized engineering consultants Black & Veatch to perform the 2001 Annual Inspection 
Report on the Adequacy and Condition of the Water Works System. Professional services provided by the 
consultant included an inspection and review of the water works system as required by the Water System 
Revenue Bond Resolution, Series 1992, Article IV, Section 61 2. 

Board members present recommended that the 2001 Annual Inspection Report be accepted and filed with 
the Board Trustees. The 2001 Annual Inspection Report, furnished by Black and Veatch, has been 
included in its entirety with the Board Secretary’s original minutes. 

Mr. Miller reported on: Property & Casualty Insurance -- The Louisville Water Co. policies for excess 
utility liability, excess workers’ compensation, blanket property and crime insurance will expire September 
30. Because of rate guarantees negotiated in the past two years, we will review our excess liability and 
excess workers’ compensation policies with the incumbent carriers. The actual premiums may show slight 
increases due to an increase in our payroll upon which the premiums are based. 

Board members present recommended that staff renew LWC’s excess liability policy with AIG at an 
estimated annual premium of $160,000. This policy provides $35 million in coverage in excess over our 
$500,000 self-insured retention. 

The property insurance market has hardened dramatically with 30% - 40°k premium increases being the 
norm for even highly-protected risks. Our broker is continuing to negotiate with several insurance carriers 
at this time including the incumbent, Allianz, with whom we are in the final year of a rate guarantee. Allianz 
currently provides policy limits of $154 million at an annual premium of $57,828. 

Board members present recommended that staff accept the best combination of coverage and price up to 
an estimated annual premium of $75,000. The matter, when acted on, will be brought back to the Board for 
ratification. 

The annual premiums for our excess workers’ compensation and crime insurance policies are below values 
requiring Board approval. We intend to renew the workers’ compensation coverage at an annual premium 
of approximately $15,000 and the crime insurance coverage at an annual premium of approximately 
$1,700. 

The meeting was adjourned at 3:15 p.m. 
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Louisville Water Company 

ARULATION FOR RIDS: 99-414B, Modificntions & Liner 
Installntion for South Basin of 
Crescent Hill 

.ID OPENING DATE: August 22,2001 

ROJECT MANAGER'S 
STlMATB: $1,497,000.00 

BIDDER BASE BID 
mold, Dugan L Meyers, LLC 

712 River Graen Circle 

ouisville, KY 40206-1085 $1,337.000.00 

,bel Construction Company, Inc. 

401 Bashford Avenue Courl 

ouisville, KY 402183162 $1,399,085.00 

tall Contracting of Kentucky 

800 Critlenden Drive 

oulsville, KY 40233-7270 $1,416,780.00 
IAC Construction ic Excavating 

Sga Unmh Court 

IRAlbany. IN 47151-6787 $1,4sg,aaa.o0 

. L C Contracting. Inc. 
I .  0. Bax 72398 

.ouisville, KY 402724398 $1,639,090.00 
lardaway Construction * 
1 . 0 .  Box 10 

lendenon, KY 42419-0010 $1,721,304.00 

lavid Engineering L Conslruotion 

330 West Breckinridge Street 

.oulsville, KY 40201 $1,787,852.00 

:aupe Construction Company, Inc. 

'.O. Box 37087 

.ouisville, KY 40233-7087 No Bid 

TIME: 1l:OQ A.M. LOCAL TIME 
Project Manager: Toni Raderer 

ler Mossbarger Scott & May Consulting Ful 
Engineer: PREVAILING WAGE: Yes 

Complete work M n  250 
calendar days (not to 

jxceed 265 calendardays). 

Complete work M n  260 
calendar days (nd to 

Complete wrk w/in 200 
calendar days (nol to 

?xceed 265 calendar days). 

I Complete work Win - 
calendar days (ne to 

txceed 265 calendar days). 

'lanholders that dld not submit a bid 
Smith Contractors, E-2 Construction Co. Pressure Concrete Inc., American Contracting. Reynolds, Inc., Edwin Brady Construction, Building Crafts, Inc., Triden Const. Supply, Midessa Industrial Vinyl Co., New Lining Solutions, ISCO Industries, 
:olorado Lining International, Engineered Textile Products. Inc.. Serrot International. Inc.. Water Saver Company, Inc., JH Wter Systems, Northwest Linings, Westem Industries, Nicholson Construction Co., Schnabei Foundation Co.. Hayward 
3aker, Inc., Richard Goettle, Inc. 

'Mathematical Error - Base bid corrected for this repod. 

.lardaway Construction did not submit page BP-3. 



. . . . . . . . . . . . . . . . Evaluation of Bids . . .. . . ..... . ... . , ., .. , . 

6 

7 

Contractor Bid -The lump sum base bid amount presented in the Bidders Proposal for this project. 

Completion Time -The completion days as presented in the bidders proposal. 
Certified MBE Utilization % - The percent of the lump sum base bid designated as subcontractor(s) with Certified Minority Business Enterprises. 
(Maximum 15% used in calculation) 
Certified W E  Utilization % -The percent of the lump sum base bid designated as subcontractor(s) with Certified Women Business Enterprises. 
(Maximum 5% used in calculation) 
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RESOLUTION TO DECLARE THIRD QUARTER DIVIDEND 
TO THE CITY OF LOUISVILLE 

WHEREAS, it has been the long established policy of the Louisville Water Company to 
pay a dividend on its common stock related to its net earnings, after giving consideration 
to any requirements for debt amortization and bond reserve requirements, and 

WHEREAS, a covenant written into the 1992 Water System Revenue Bond Resolution 
set forth a formula for determining the amount of any such dividend, and 

WHEREAS, such covenant requires payment of a dividend each year based on estimated 
annual net income, with adjustment upon completion of the annual audit to reflect any 
difference between estimated and actual net income, such adjustment to be made in the 
quarterly dividend payments of the following year, and 

WHEREAS, the Board passed a resolution on March 13,2001 to adjust the 2000 annual 
dividend by $100,256 from $12,776,425 to $12,876,681, the difference to be added in 
equal quarterly installments to the quarterly 2001 dividend payments, and 

WHEREAS, the 1992 Bond Resolution requires that the Board of Water Works pay a 
quarterly dividend based on the formula contained therein, such quarterly payments to be 
as nearly equal in amount as possible, and 

WHEREAS, the 2001 Louisville Water Company budget contemplates the 2001 annual 
dividend to be $ L2,107,000 it would be in order at this time to declare a regular second 
quarter dividend of $3,026,750. 

RESOLVED, the regular third quarter 2001 dividend of $3,026,750 is hereby declared. 

RESOLVED, that the President of the Company be and hereby is authorized and 
directed to pay $3,051,814 to the Louisville and Jefferson County Revenue Commission 
on September 28, 2001, this being the second quarterly dividend for 2001 plus one 
quarter of the dividend adjustment for 2000, payable pursuant to Section 508 of the 
Series 1992 Water System Revenue Bond Resolution. 
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Board Members Present 
Mr. Phillip Bond 
Mr. Jack Segell 
Mr. Stephen Gault 
Ms. Wendy Welsh 
Mr. Stewart Connor 

MINUTES OF REGULAR MEETING 
BOARD OF WATER WORKS 

October 9,2001 

Others Present 
Mr. John Huber, President 
Ms. Laura Douglas, V. P. General Counsel & Secretary 
Mr. Robert Miller, V. P. Treasurer 
Mr. Gregory Heitzman, V. P. Chief Engineer 
Mr. Frank A. Appelfeller, P.E. 
Ms. Karla Teasley 
Mr. Steve Hubhs 
Mr. Jim Wehrle 
Ms. Jane Driskell, Deputy Mayor 
Mr. Don McKay 

Board Members Absent 
The Hon. David L. Armstrong, Mayor 
Mr. Owen Hammons 

The Board Meeting convened at 12:30 p.m. 

Mr. Huber opened the meeting by asking for a motion to ratify all action taken by Board members 
present at the September 11,2001 meeting. After proper motion and second, the Board agreed to 
ratify all action taken on September 11,2001 by the Board members present. 

Approval of the consent agenda was recommended. 

. Minutes of previous meetings. . Claims paid during the previous month. . Petitions and applications for water main extensions . Authorization for design and bid of projects under $200,000 
Bid tabulations for contracts under $500,000 
Listing for award of contracts less than $50,000 

Item A: Minutes of Regular Meeting Held September 11, 2001 
Request: Approve Minufes 

Claims Paid During September, 2001 
Request: File claims for future audit. 

Item B: 

Item C: Petitions and applications for Water Main Extensions and Relocations 
(when in full compliance / SR& R) 
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Item D: 

Item E: 

Item F: 

Developer Installed Refunding Projects 
Grey Hawk Phase 2 (Project No. 98-095) 
Troon At Landis Lakes (Project No. 01 -052) 
South English Station Rd. Bore (Project No. 01 -053) 
Willowgate Subdivision Section 1 (Project No. 01 -057) 
Arbor Ridge Section 2 (Project No. 01-070) 

Tapping Fee Main Extension Projects 
Shepherdsville Business & Industrial Center 
(Project No. 01 -022) 
Visser Drive (Project No. 01-027) 

Apportionment Warrant KRS 96.265 Petition 
Broad Run Rd: Fairmount Rd. to Back Run Rd. 

Jefferson County Public Works 
St. Anthony Church Road Improvements 
(LWC Proj. No. 01-546) 

Metropolitan Sewer Districts 
Joy Drive Drainage Improvement Project 
(LWC Proj. No. 01-661) 
Noah Drive Drainage Improvement 
(LWC Proj. No. Ol-1409M) 

Developer Projects 
North Pope Lick Rd. Improvements (LWC Proj. No. 01-496) 
Old LaGrange Road (LWC Proj. No. 01-558) 
Grenden Fields (LWC Proj. No. 01-554) 
Woodbridge Place (LWC Proj. No. 01-660) 

Total Project Cost 
$1 3,275.00 

Net Cost To LWC 

$1 12,435.00 $4,250.00 

$98,280.00 $8,615.00 
$56,320.00 $1 0,700.00 

$9,350.00 $2,100.00 

Total Project Cost 
$61,750.00 

Net Cost To LWC 

$32,570 .OO 

Total Project Cost 
$1 92,340.00 

Net Cost To LWC 

Total Project Cost Net Cost to LWC 
$70,000.00 $70,000.00 

Total Project Cost Net Cost to LWC 
$3,500.00 $0.00 

$7,400.00 $0.00 

Total Project Cost Net Cost To LWC 
$1 08,000.00 $0.00 

$5,000.00 $0.00 
$59,000.00 $0.00 
$52,100.00 $1 0,300.00 

Authorization for design and bid of projects (estimated to cost less than $200,000) 

Bid tabulations (award of contracts less than $500,000 having at least 3 bidders and not more than 5% 
over budget if there are no bid informalities and the lowest price received is from a qualified Bidder and 
that the second bidder is within 10% of the low bid). 

Award of contracts less than $50,000 

Capital Program 
Project No. Project Name 
0 1 -455 Crescent Hill Water Treatment Plant Main 

Office Roof Replacement 

Procurement of Goods and Services 
Project No. Project Name 
State Two Digital Copiers 
Contract No. 
C-01058161 

Professional Services 
Wolf Pen Branch Preliminary Design Contract 
Gresham Smith & Partners 

$45,520.00 

$1 9,148.00 

$1 9,652.00 
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ADMINISTRATIVE REPORT 
Mr. Huber reported that Scott Potter has left LWC to direct water and wastewater services for Nashville. 

FINANCIAL REPORT 
Mr. Miller reported on the Income and Expense Summary for the month of September. 

1) Total operating revenue of $69,883,800 is $3,539,400 or 5.34Y0 more than budgeted and 
$3,704,300 or 5.60% more than the same period in 2000. We sold 1.61% less water in 2001 than 
the same period in 2000. Water delivered to the mains was 0.31% more than 2000. 

2) Operation and maintenance expense of $28,853,000 is $485,600 or 1.71% more than budgeted 
and $1,815,700 or 6.72% more than 2000. 

3) Net operating income of $24,039,500 is $1,428,300 or 6.32% more than 
budgeted. 

4) Net income of $23,052,500 is $2,269,800 or 10.92% more than budgeted and 
$396,200 or 1.69% less than 2000. 

OPERATIONS AND ENGINEERING REPORT 
~~ ~ ~~ ~~~ 

Mr. Heitzman gave the Operations and Engineering Report for September 2001. 

Production and Water Quality 
Production for September averaged 131.8 MGD, significantly lower than the five-year September average 
of 143.3 MGD. September 1998 and 1999 were dry periods with high demands on the system compared to 
the wet months of September 2000 and 2001. During September, 425 distribution water quality samples 
were analyzed. Ten samples tested positive for coliform and two recheck samples tested positive for 
coliform. Subsequent water sampling in the area indicated no contamination of the system and a boil water 
advisory was not issued. 

Distribution System 
Main breaks were up slightly during the month of September with 66 main breaks repaired compared to 27 
in September 2000. 

Call Center 

The call abandonment rate for September was 5.03 percent compared to 24.5 percent in September 2000. 
This reduction is attributed to full staffing in the call center and one year of experience with the new 
Customer Information System. The (IVR) System went on line Monday, September 24,2001, In the first 
week of implementation, the IVR processed an overall average of 16 percent (973) of completed incoming 
calls (6,180). The call abandonment rate for the week was 3.1 percent. 

Customer Satisfaction Index 
The third quarter total Customer Satisfaction Index (CSI) score reflected an increase of two points to 845, 
or 0.24 percent. The third quarter score for Service Accounts decreased nine points to 785, or 1.13 
percent, The 2001 , average (838) total CSI score is 13 points above the Level II Executive/BSO Incentive 
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Award Goal of 825. The 2001 average (779) Service Accounts score is nine points above the Level Ill 
Corporate Performance Award Goal of 770. 

System Security 
In light of terrorist attacks on the World Trade Center, Risk Management is performing a system-wide risk 
assessment of all Louisville Water Company facilities. The President has issued Emergency Response 
Level I ,  which places all employees on alert and provides additional levels of security at production facilities 
and critical remote storage and pumping facilities. Daily water samples are being tested to assure water 
quality. Distribution system chlorine levels have been raised as a precautionary measure. The Company 
has engaged additional security guards to monitor key facilities. Public access has been restricted to 
production facilities and reservoirs. Plant tours have been suspended until further notice. We are working 
closely with the Emergency Management Agency to coordinate local efforts to prevent, monitor, and detect 
any unusual activities in the community. 

LITIGATION REPORT 
After proper motion and second, the Board adjourned to closed session for the purpose of discussing 
litigation and a personnel matter. The Board reconvened into open session without taking any action. 

SPECIAL ISSUES 

Preliminary 2002 annual Budget-File with Trustees and the City of Louisville 
Mr. Miller presented the Preliminary 2002 Annual Budget to the Board. 

The Preliminary 2002 Annual Budget was developed consistent with the financial plans presented 
during the preparation for the Series 2000 and 2001 Bond Issues. 
Staff recommends a rate increase of 3.75% effective January 1,2001. Over the past twelve months, 
the Consumer Price Index has increased 2.7%. Over the next ten years, increases in revenue 
requirements are held at the anticipated long-term rate of inflation at 3.0%. 
Operations and maintenance expenses of $41,780,700 are up $2,713,200 or 6.9% from the 2001 
Budget. The main drivers of the increase in operations and maintenance expenses for 2002 are: 

Distribution Operations and Maintenance increased by $326,000 to address previous under 
budgeting and by an additional $135,000 for work added in Kentucky Turnpike area. 
Vacancy Credit eliminated requiring $315,000 for full funding of contingency. 
Fuel costs have increased by $1 60,000. 
Compensation Performance Matrix increased by $1 40,000. 
General Liability claims increased by $125,000. 
Leadership Institute implementation added $99,000. 
Telephone customer service staffing added $121,000. 
Human ResourceslOrganization Effectiveness increased by $1 05,600 for improved support for 
compliance issues and quality initiatives. 
Meter reading and billing expenses increased by $1 84,500. 

Depreciation and amortization expense of $15,871,000 is up $2,570,200 or 19.3% from the 2001 
Budget. 
Infrastructure Replacement Reserve funding of $2,650,000 is lower than 2001 Budget by $350,000. 
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2002 Return on Equity Target established at 9.02°/', slightly decreased from the previous level of 
9.13%. Budgeted dividend of $12,255,500 is up $148,500 from 2001 Budget as a result of increased 
equity. 
2002 Capital Budget of $74,218,807 is up $8,212,705 or 12.4% from the previous budget. 
The key programs in the 2002 Capital Budget are: 

Riverbank Infiltration Program 
Main Replacement and Rehabilitation Program 
Jefferson County Water Extension Program 
Transmission Improvements 
Distribution System Improvements 
Information Technology Improvements 

Recommendations 
Recommended rate increase is 3.75%. Over ten year planning horizon, increases in revenue 
requirements are held at anticipated rate of inflation of 3%. 
Staff requests permission to file the Preliminary 2002 Annual Budget with the Trustees and the City. 
Full review of the Preliminary Annual Budget by the Board of Water Works will be scheduled later in 
October or November. 

Mr. Segell suggested that part of the budget narrative be devoted to how LWC is planning to control costs. 
He believes it is important to have a cost containment plan. Mr. Huber responded by stating that there is a 
LWC team addressing this issue. 

Mr. Huber asked the board whether it would be willing to meet in special session in October or November in 
order to address the Budget, RBI, INNAP and Goshen. Board members expressed their preference for 
holding a special meeting in late October to address these issues. The Board Secretary will work with Mr. 
Huber and contact Board members in order to select a meeting date. 

After proper motion and second, the Board voted to file the Preliminary 2002 Budget with the Trustees and 
with the City. 

BID TABULATIONS 
Mr. Heitzman discussed: 

01-454 6. E. Payne Water Treatment Plant River Pump Station Roof Replacement 
Bids were received Wednesday, September 19 to replace the roof on the B. E. Payne WTP River Pump 
Station. This project represents the first replacement of the 26-year old roof which is failing in many areas, 
potentially permitting moisture intrusion on the electrical and mechanical systems. 

Three bids were received for this project ranging 7.8%, $1 12,684-$121,500. The low bid exceeds the 
engineer's estimate by 25%. Comparison of the estimate and bid determined the square footage of 
masonry wall restoration and linear footage of masonry joint restoration were underestimated by 5Q%, plus 
the amount of asbestos abatement was also Underestimated. The competitiveness of the three bids 
indicates the fair market value of the work. 
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After proper motion and second, the Board voted to authorize the Chief Engineer to award a contract in the 
amount of $112,684 to Highland Roofing Company, Inc. for B. E. Payne WTP River Pump Station Roof 
Replacement. 

97-4038 Installation of Shady Acres Lane Booster Pump Station 
Bids were received Wednesday, September 19 for installation of a pre-fabricated underground booster 
pump station on Shady Acres Lane. This pump station, in conjunction with recently-completed water tank 
construction and transmission main installation will serve a new 900-foot pressure zone in southeastern 
Jefferson County, improving system pressure and flow to this area. 

Five bids were received for this project ranging 13%, $147,268-$166,580. The project budget is 
recommended to increase to $338,668 for increased costs for engineering, easement acquisition, and 
power supply to the site. 

After proper motion and second, the Board voted to authorize the Chief Engineer to award a contract in the 
amount of $147,268 to Southern Pipeline Construction Company for Installation of Shady Acres Booster 
Pump Station, and to increase the project budget to $338,668. 

Mr. Miller discussed: 

01-42 Butterfly Valves 
On September 19, 2001, bids were opened to award a contract for one 24", two 36" and two 4 8  butterfly 
valves. These valves will be used for the Westport Road/l-264 Interchange Transmission Main Project 
(Phase It). 

A total of three bids were received, with the lowest, most responsive bid from Hughes Supply for an amount 
of $56,803. 

After proper motion and second, the Board voted to authorize staff to award a contract to Hughes Supply 
for $56,803. 

01-34 Office Supplies 
On August 29, 2001, bids were opened to award a three-year contract for Office Supplies. These supplies 
are used company-wide. A total of four bids were submitted with the lowest, most responsive bid from 
Boise Cascade Off ice Products for a total of $89,679.57. 

Due to an error, this is being re-presented to the Board of Water Works to award to Boise Cascade Office 
Products. Staff has disqualified Corporate Express for failure to use the LWC Price and Delivery form and 
omitting their signed Proposal & Acceptance sheet. 

After proper motion and second, the Board voted to authorize staff to award a contract for the purchase of 
Office Supplies in the amount of $89,679.57 to Boise Cascade Office Products. This reflects a less than 
0.1% decrease from the project estimate. 
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COMMUNICATIONS 
Mr. Heitzman presented: 

Oldham County Advisory Board - September 25,2001 Meeting Summary 
The Oldham County Advisory Board met at Louisville Water Company on September 25,2001 to review 
progress on the Oldham County Water System Improvements and the Oldham County Extension Program. 

A mid-year financial summary was provided to the Advisory Board members. Through June 30,2001, the 
Oldham County Reserve had a bank balance of $343,248.76. From July 1 through September 21,2001 
the Oldham County Reserve had interest income of $4,977.15 and expenses of $89,275.00, leaving a 
balance of $258,950.91. Projects under design or construction total an estimated $ t 80,0OO, leaving an 
estimated $79,000 available for new project considerations. Since the Oldham County Water District 
merger in 1996, Louisville Water Company has completed capital construction projects totaling 
$1,271,370.52 funded from the Oldham County Reserve. 

A Capital project summary was provided of all Oldham County projects funded by the Reserve. 

Staff advised of Louisville Water Company projects to enhance water supply in Oldham County. These 
include the construction of a new storage tank at the Applepatch development on Highway 329 at Interstate 
71 and the extension of a 12-inch water main to the tank. These projects are funded from the Louisville 
Water Company System Development Reserve. 

Staff updated the Advisory Board on a draft Memorandum of Understanding with Oldham County Public 
Works regarding future water facility relocations and also advised of the pending acquisition of Goshen 
Utilities from Aquasource. The next meeting will be scheduled in six months, for March 2002. 

No Board action is requested at this time. 

Mr. Miller presented a report regarding: 

Computer Security and VirusNVorm Protection- NIMDA Update 
Computer networks and the Internet have revolutionized how companies utilize computers and information 
systems to conduct their daily business. 

Louisville Water Company has developed operating procedures to manage the risk of our computer 
systems being attacked via the Internet or other public communication networks by the introduction of 
malicious computer viruses or worms, the most recent being the NlMDA Worm. These include the use of 
network firewalls, virus protection software, strong password standards, and information backup and 
recovery processes. 

The worm was introduced in the Company via the Internet and affected several desktops and servers. Staff 
was notified of the impending worm and updated virus protection software on the Company’s firewall and 
servers, however, the initial version of the software patch did not fully prevent infection by the worm. 

Staff has cleaned all servers and firewalls infected and has installed specific virus protection software 
updates to prevent re-infection. 
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The worm infection did not significantly impact critical business operations, however, six desktop machines 
were significantly impacted, requiring staff to pull the machines from production for several days to clean 
them of the worm and other viruses and re-install company software. IT staff has made a “sweep” of 
desktop machines to clean them of the worm and install virus protection software updates to prevent future 
infection. 

No board action is requested at this time. 

OLD BUSINESS 
Mr. Heitzman discussed: 

Acceptance of Water Extension Project and Referral to Jefferson County Fiscal Court 
Pursuant to KRS 96.265 Brush Run Road: Dawson Hill Road to Routt Road 
An Apportionment Warrant public hearing was held for Brush Run Road: Dawson Hill Road to Routt Road. 
The public hearing was held in response to receipt of a majority petition for this public road project. The 
public hearing was structured to provide a brief background on the County-wide Water Extension Program, 
as well as address specific details of the project and process by which water mains will be extended using 
Apportionment Warrants as prescribed in KRS 96.265. 

Questions were asked about water pressure, the apportionment warrant process, and the payment options. 
Staff explained in detail and went over their procedures as it pertained to this project. From commitments 
at the public informational meeting, 20 attending property owners advised they were in favor of extension of 
water service along Brush Run Road: Dawson Hill Road to Routt Road as proposed at the hearing. 

After proper motion and second, the Board voted to refer this project to Jefferson County Fiscal Court for its 
consideration. Upon approval by Fiscal Court and adoption of County ordinance, the Company will 
proceed to final design and advertisement for bid on this project. 
Acceptance of Water Extension Project and Referral to Jefferson County Fiscal Court 
Pursuant to KRS 96.265 Broad Run Road: Existing Water Main to Stout Road 
An Apportionment Warrant public hearing was held for Broad Run Road: Existing Water Main to Stout 
Road. The public hearing was held in response to receipt of a majority petition for this public road project. 
The public hearing was structured to provide a brief background on the County-wide Water Extension 
Program, as well as address specific details of the project and process by which water mains will be 
extended using Apportionment Warrants as prescribed in KRS 96.265. 

Questions were asked about joint trenching and design of the project. Staff explained in detail and went 
over their procedures as it pertained to this project. From commitments at the public informational 
meeting, 8 attending property owners advised they were in favor of extension of water service along Broad 
Run Road. 

After proper motion and second, the Board voted to refer this project to Jefferson County Fiscal Court for its 
consideration. Upon approval by Fiscal Court and adoption of County ordinance, the Company will 
proceed to final design and advertisement for bid on this project. 
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Mr. Miller discussed: 

99-4148 Increase in Scope and Cost for Modifications and Liner Installation for South Basin of 
Crescent Hill Reservoir 
On February 1, 1999, the Company entered into a contract in the amount of $198,291 with Fuller, 
Mossbarger, Scott & May Engineers, Inc. (FMSM) for design and construction phase monitoring of 
sediment removal and liner installation for the South Basin of the Crescent Hill Reservoir. 

The liner installation project was originally bid in June, 2000. At its October, 2000 meeting, the Board 
approved re-bidding this project to incorporate additional stabilization of the embankment and concrete 
drainage structures. The revised project was re-bid in August, 2001 and an award for the construction 
contract was approved by the Board in September, 2001. 

As requested, FMSM has prepared a list of engineering services performed to date, services currently 
ongoing, and additional services to be provided during the construction phase. 

After proper motion and second, the Board voted to authorize the Chief Engineer to increase the not-to- 
exceed amount for the contract with Fuller, Mossbarger, Scott & May Engineers, Inc. for Engineering 
Services for the Liner Installation Project for the South Basin of the Crescent Hill Reservoir 31 percent, from 
$198,291 to $259,791. 

Project 20J01-E General Off ice Cleaning & Housekeeping Services at Louisville Water Company 
On December 1, 2000, the Company entered into contract with National Janitorial & Building Services 
Corporation and Adams Cleaning, Inc. for janitorial services. The initial contract period for both companies 
began 12/1/2000, with provision to renew the contracts up to two additional years. Per the provisions of the 
contracts, both are proposed to be renewed for 2001. 

National Janitorial provides janitorial services at Allmond Avenue Distribution Center, B. E. Payne Plant, 
Middletown Distribution Center, Crescent Hill Water Treatment Plant, Zorn Pumping Station, and Kentucky 
Turnpike District Office. Adarns Cleaning provides janitorial services at the Corporate Headquarters only. 

Based on the contractors' satisfactory performance evaluations and quality inspections, staff recommends 
that the contracts with National Janitorial and Adams Cleaning, Inc. be renewed for the period December 1, 
2001 through November 30,2002. 

After proper motion and second, the Board voted to authorize the Chief Engineer to renew two contracts for 
janitorial services at Louisville Water Company. One contract would be awarded to National Janitorial & 
Building Services Corporation for the not-to-exceed amount of $142,683. The second contract would be 
awarded to Adarns Cleaning, Inc. (CMBE) for the not-to-exceed amount of $66,499. 

98-52 System Improvement Projects under 200 sq. feet 
98-53 Operations & Maintenance Projects over 200 sq. feet 
98-54 Operations & Maintenance Projects under 200 sq. feet 
98-55 System Improvement Projects over 200 sq. feet 
98-56 Finished Concrete Paved Surfaces 
On October 13,1998, the Board of Water Works authorized renewal of five contracts for paving to the Stoll 
Construction and Paving Company. These contracts contained provisions that allowed renewals over a 
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five-year period at the sole discretion of the Louisville Water Company, Rather than renew these contracts 
for a full year, the Louisville Water Company has decided to extend the current contract for six (6) months 
to see us through the upcoming winter season, and thereafter to re-bid the contract; Stoll Paving has 
agreed to this proposed six-month extension. 

It is likely that the new bid will be at the prevailing hourly wage. 

After proper motion and second, the Board voted to authorize staff to extend the above listed contracts 
through the next six months. 

NEW BUSINESS 
Mr. Heitzman reported on: 

North Lakeview Drive 16" Transmission Main Project No. 01-31 6 
A project is proposed to install 6,000 +/- feet of 1 6  water main in North Lakeview Drive between a 1 6  main 
in National Turnpike and a 12" main at Blue Lick Road. The project also includes installation of a 3 
boosted pressure main to increase pressures along Lakeview Drive for elevations above 550 feet and 
transfer 20 services from an undersized 2 water main. The original budget of $330,000 was allocated for 
5,500 feet of 12" main. 

The project will improve system pressures on North Lakeview and improve flow availability in the North 
Bullitt County area. 

The project budget and scope has been revised to reflect current system needs. The original budget of 
$330,000 plus $102,000 for system upgrades will be funded through the Bullitt County Reserve fund. 
After proper motion and second, the Board voted to authorize funding in the amount of $642,000 from the 
2001 capital budget and for staff to proceed with engineering design and advertisement for bid for this 
project. 

New Cut Road Water Facilities Relocation and Extension Project LWC Project No. 99-463 
LWC Project 99-463 entails relocating LWC distribution water facilities on New Cut Road and adjoining 
roads in order to accommodate the Kentucky Transportation Cabinet (KTC), Department of Highway's 
"New Cut Road" construction project (KTC Item 5-248.00). 

The project consists of relocating approximately 245 1.f. of 30" DIWM, 5,875 1.f. of 12" DIWM, 865 1.f. of 8" 
DIWM and 148 1.f. of 12" HDPE. Betterment for this project primarily consists of installing 4,690 1.f. of 24" 
DIWM and 820 1.f. of 8 DIWM. Staff intends to joint bid this project with KTC. 

The total project cost is estimated to be $1,709,200, of which engineeringhpervision is estimated at 
$98,700, materials are estimated at $586,600, and contract labor is estimated at $1,023,900, 

After proper motion and second, the Board voted to authorize staff to design the distribution water facility 
relocations and to enter into an agreement with KTC for the construction of the distribution water facility 
relocations as described above. 
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Project 00-479(8): Automated MappinglFacilities Management (AWFM) System Data 
CollectiodConversion 
LWC initiated work on the Automated MappinglFacilities Management System (AM/FM) project (#00-479) 
in March of this year. The primary component of the AM/FM project involves the migration of LWC pipeline 
and service facility data into a Geographic Information Systems (GIs). This phase of the project will employ 
Global Positioning System (GPS) technology to locate visible LWC water features within one meter of 
actual location. 

A total of five proposals were submitted from qualified firms for the data collectionlconversion and 
application development. LWC conducted a team-based evaluation of the proposals and conducted 
interviews with two of the proposing firms, GRW Engineers, Inc. and Woolpert LLP. After the preliminary 
evaluation, fee proposals were opened and scored. Upon review of the complete evaluation criteria, LWC 
determined GRW Engineers to have the proposal offering the best overall value to LWC. 

In an attempt to maximize the efficiency of the data collectionlconversion process, staff has negotiated a 
revised fee proposal with GRW to GPS field survey only large meters throughout the LWC system (20,700 
points) and all meters in Bullitt County (10,583 points). All remaining meters will be positioned using 
location codes found in the LWC service history file. The negotiated fee of $2,761,300 represents a 
$186,000 increase in total project cost while providing LWC with the desired accuracy for critical portions of 
the distribution system. This will bring the revised project budget to $4,373,165. 

After proper motion and second, the Board voted to authorize staff to award the data collection/conversion 
and applications development contract to GRW Engineers Inc., in the amount of $2,761,300, and establish 
the project budget at $4,373,165. 

Bullitt County Water Improvement Program - Installation of Martin Hill Road Booster 
Pump Station 
Proposed under the 2001 Capital Budget are funds for construction of storage tanks, booster pump stations, 
and water main improvements required to support system growth in Bullitt County. 

The proposed facility, in conjunction with the new Martin Hill elevated storage tank and new transmission 
mains (each presently under construction), will serve a new 1030-foot pressure zone in northwestern Bullitt 
County. 

The budget for the proposed project is $315,000. The source of funding for this project is the Bullitt County 
Water Reserve. 

After proper motion and second, the Board voted to authorize staff to proceed with engineering design and 
advertisement for bid for the subject project. Any significant change in project scope or budget identified during 
bidding will be presented to the Board for review and re-authorization to proceed. 

Consulting Engineering Services - National Turnpike LWC Project 00-495 
A cost proposal was requested, from PEH Engineers Inc., for engineering services for I 6  and 1 2  mains in 
National Turnpike and South Park Roads. The main will extend from the existing 1 6  main in National 
Turnpike near Fairdale Road, south to Lakeview Drive in northern Bullitt County. 
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The cost proposal is based on unit prices as submitted in consulting proposals which was communicated to 
the Board in the August 2001 meeting. 

PEH Engineers submitted a cost proposal in the amount of $t 98,034.56, which is $5,205 less than the 
independent estimate of $203,239.54. 

After proper motion and second, the Board voted to authorize staff to enter into an engineering service 
contract with PEH Engineers in the amount of $1 98,034.56 and advertise for bid for Project 00-495 National 
Turnpike 16” transmission main. 

Mr. Miller reported on: 

Property Insurance Renewal Premium Increase 
At the September 11, 2001 meeting of the Board of Water Works, staff was authorized to renew the 
property insurance up to a new premium of $75,000. When final pricing negotiations were complete, the 
premium was established at $76,030 with our current policy limits intact at $1 50,000,000. 

After proper motion and second, the Board voted to ratify staff’s renewal of our property insurance through 
Allianz for the period of October 1,2001 through September 30,2002 at a premium of $76,030. 

Mr. Heitzman reported on: 

Bullitt County Water Improvement Program-Bullitt County Extension Program 
Mt. Elmira Road Extension, Project 01-308 
Proposed under the Bullitt County Extension Program are several backbone mains required to support 
system growth. This correspondence presents a proposed project to construct a portion of this system, and 
requests authorization for engineering design and advertisement for bid. 

The proposed project will consist of installation of approximately 15,725 linear feet of 8-inch PVC water 
main along Mt. Elmira Road from Highway 44 north to the existing water main just south of Brooks Hill 
Road. The project will supply to the Gospel Kingdom/Fort Knox area as well as supply service and fire 
protection to Mt. Elmira Road. 

After proper motion and second, the Board voted to authorize staff to proceed with engineering design and 
advertisement for bid for the subject project. The results of the bids will be presented to the Board with 
recommendation for contract award. 

The Meeting was adjourned at 3:lO P.M. 
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CERTIFICATION 

This is to certify that the following Brush Run Road: Dawson Hill Road to Routt Road, is a true 
copy of a resolution duly and unanimously adopted at the regular meeting of the Board of Water 
Works of Louisville on October 9,2001, a quorum being present. 

sident, General Counsel 
& Corporate Secretary 
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Board of Water Works 
Resolution 

October 9,2003 

It appearing that this Board has received petitions, signed by a majority of the owners of 

property abutting Brush Run Road: Dawson Hill Road to Routt Road, a public way in 

Jefferson County, and acting thereon convened a public hearing on September 6,  2001, 

notice of which was duly published in accordance with Chapter 424 of the Kentucky 

Revised Statutes (a copy of which notice is attached), to consider the benefits of 

extending water service to such properties, and it further appearing that following such 
hearing and meeting, and receipt by the Board of a report thereon, the Vice President- 

Treasurer of the Company has recommended the extension of such water along Brush 

Run Road: Dawson Hill Road to Routt Road, as being feasible and beneficial. 

NOW, THEREFORE BE IT RESOLVED that the Board of Water Works hereby 

determines that it is feasible and beneficial to extend such water service along Brush 

Run Road: Dawson Hill Road to Routt Road, and, by these presents, does hereby 

recommend and refer the proposed water service extension to the Jefferson County Fiscal 

Court, pursuant to KRS 96.265, for its consideration of an ordinance providing for the 

extension of such water service. 
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PROJECT LIMITS 

i PROJECT AREA 
FILE NAME: BRUSH RUN (DAWSON HILL TO R O U ~  

LWC 0818 



ADVERTISEMENT FOR PUBLIC HEARING 
Pursuant to KRS 96.265, the Louisville 
Water Company will hold a publlc hearing 
for the praperty-long Brush Run 
Road Dawson HII Road to Routt Road (as 
shown on the map below), to propose me 

to the roperty owners alon this portion of 
Bnrsh Road: DaWSOn Hi Road to R w t t  

BXtWlSiOn Of the pubk W&W SUp@y 

Road. 
This publlc hearing wlll be held on 
mumday, September 6,2001 at 600 .m at 
theFern Creek Fire Protection Dktrict, 
statran 4% 7700 Routt Road 
Further infometion can be obtained hy call- 
ing the Louisville Wabr Company Customer 
Sewice Deparlment at (502) 569-3600. 
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CERTIFICATION 

This is to certify that the following Broad Run Road: Existing Water Main to Stout Road, is a me 
copy of a resolution duly and unanimously adopted at the regular meeting of the Board of Water 
Works of Louisville on October 9,2001, a quorum being present. 

Signed, 

sident, General Counsel 
& Corporate Secretary 
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Board of Water Works 
Resolution 

October 9,2001 

It appearing that this Board has received petitions, signed by a majority of the owners of 

property abutting Broad Run Road: Existing Water Main to Stout Road, a public way 

in Jefferson County, and acting thereon convened a public hearing on September 13, 

2001, notice of which was ddy published in accordance with Chapter 424 of the 

Kentucky Revised Statutes (a copy of which notice is attached), to consider the benefits 

of extending water service to such properties, and it further appearing that following such 

hearing and meeting, and receipt by the Board of a report thereon, the Vice President- 

Chief Engineer of the Company has recommended the extension of such water along 

Broad Run Road Existing Water Main to Stout Road, as being feasible and 

beneficial. 

NOW, THEREFORE BE IT RESOLVED that the Board of Water Works hereby 

determines that it is feasible and beneficial to extend such water service along Broad 

Run Road: Existing Water Main to Stout Road, and, by these presents, does hereby 

recommend and refer the proposed water service extension to the Jefferson County Fiscal 

Court, pursuant to KRS 96.265, for its consideration of an ordinance providing for the 

extension of such water service. 
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PROJECT AREA 
FILE NAME: BROAD RUN ROAD (END OF W.M. TO STOUT) 
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--- 
ADVERTISEMENT FOR PUBLIC HEARING 
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Board Members Present 
Mr. Phillip Bond 
Mr. Stephen Gault 
Mr. Owen Hammons 
Mr. Jack Segell 
Ms. Wendy Welsh 

MINUTES OF SPECIAL MEETING 
BOARD OF WATER WORKS 

NOVEMBER 2,2001 

Board Members Absent 
The Hon. David L. Armstrong 
Mr. Stewart Connor 

Others Present 
Mr. John L. Huber, President 
Mr. Gregory C. Heitzman, Vice President and Chief Engineer 
Mr. Robert Miller, Vice President and Treasurer 
Ms. Karla Teasley, Vice President 
Mr. Steve Hubbs, Vice President 
Mr. Jim Wehrle, Vice President 
Ms. Mary-James Young, Corporate Attorney 
Mr. Ralph McCord 
Mr. Richard Royse 
Ms. Kay Ball 
Mr. Larry Lenahan 
Mr. Frank Appelfeller 

The Board Meeting convened at 1230 p.m. 

Mr. Huber noted that a quorum was present for the meeting. 

Presentation of the 2002 Preliminaw Annual Budqet for Approval 
Mr. Miller reported on the 2002 Preliminary Annual Budget and presented the 2002 Budget Resolution 

Upon motion of Ms. Welsh and second by Mr. Bond, the Board voted unanimously to adopt the 2002 
Budget Resolution. 

Mr. Huber stated that he and Mr. Wehrle would meet with the BOWW Compensation Committee for further 
discussion of the compensation matrix element of the proposed budget, with the outcome of that discussion 
to be either the Committee’s approval of the business case for approval of the matrix or the replacement in 
the Infrastructure Replacement Reserve of those funds formerly designated for the matrix. 
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Actauisition of Propertv 
Upon motion of Mr. Hammons and second by Ms. Welsh, the Board voted unanimously to go into closed 
session for the purpose of considering acquisition of property. 

The Board resumed open session deliberation without taking any action in closed session. 

Upon motion of Mr. Segell and second by Mr. Harnmons, the Board voted unanimously to adjourn the 
meeting. 

The meeting was adjourned at 3:lO p.m. 
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Board Members Present 
Mr. Phillip Bond 
Mr. Jack Segell 
Mr. Stephen Gault 
Ms. Wendy Welsh 

MINUTES OF REGULAR MEETING 
BOARD OF WATER WORKS 

November 13,2001 

Board Members Absent 
The Hon. David L. Armstrong, Mayor 
Mr. Owen Hammons 
Mr. Stewart Connor 

Others Present 
Mr. John L. Huber, President 
Ms. Laura Douglas, V. P. General Counsel & Secretary 
Mr. Robert Miller, V. P. Treasurer 
Mr. Gregory Heitzman, V. P. Chief Engineer 
Ms. Karla Teasley, V.P. Serving Customers & Business Development 
Mr. Frank A. Appelfeller 
Mr. James Wehrle 
Ms. Kay Ball 
Mr. Larry Lenahan 

The Board Meeting convened at 12:30 p.m. 

Approval of the consent agenda was recommended. 

Minutes of previous meetings. 
Claims paid during the previous month. 
Petitions and applications for water main extensions 
Authorization for design and bid of projects under $200,000 

9 Bid tabulations for contracts under $500,000 
= Listing for award of contracts less than $50,000 

Item A: Minutes of Regular Meeting Held October 9,2001 
Minutes of Special Meeting Held November 2,2001 
Request: Approve Minutes 

Claims Paid During October, 2001 
Request: File claims for future audit. 

Petitions and applications for Water Main Extensions and Relocations 
(when in full compliance / SR& R) 

Developer Installed Refunding Projects Total Project Cost Net Cost To LWC 
Bells Mill Road Industrial Park (Project No. 01-054) $62,635.00 
Polo Fields Section 11 (Project No. 01-058) $1 13,290.00 $1 3,675.00 
Ford/UAW Family Learning Center (Project No. 01 -061) $78,428.00 $19,816.00. 

, 

Item B: 

Item C: 
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Item D: 

Item E: 

Item F: 

Bardstown Woods Section 3 (Project No. 01-073) 
Briar Hill Estates Section 7 (Project No. 01-074) 
Billtown Farms Section 1 B (Project No. 01 -078) 
Woodbridge Place (Project No. 01 -079) 
Locust Creek Section 2A (Project No. 01-085) 

Surcharge Main Extension Projects 
Woodside Road (Project.No. 01-214) 

Apportionment Warrant KRS 96.265 Projects 
Deer Run Place: 4590 Deer Run PI. to 4630 Deer Run PI. 
Mitchell Hill Road: From County Line to North 1,100 Feet 

CiJy of Louisville Projects 
2 Street Widening- Phase I1 (Project No. 01 -662) 

Developer Projects 
1 1303 Yandell Drive Fire Hydrant Relocation 
(Project No. 01 -676) 

$89,270.00 $1 7,900.00 
$1 38,205.00 $1 9,400.00 
$23,310.00 
$44,515.00 
$1 9,260.00 

Total Project Cost 
$21,700.00 

Net Cost To LWC 

Total Project Cost 
$34,240.00 
$55,500.00 

Total Project Cost Net Cost To LWC 
$1 75,000.00 $35,000.00 

Total Project Cost Net Cost To LWC 
$4,680.00 $0.00 

Authorization for design and bid of projects (estimated to cost less than $200,000) 

Bid tabulations (award of contracts less than $500,000 having at least 3 bidders and not more than 5% 
over budget if there are no bid informalities and the lowest price received is from a qualified Bidder and 
that the second bidder is within 70% of the low bid). 

Award of contracts less than $50,000 

Capital Program 
Project No. Project Name 
01-316 

99-451 

98-793 

00-479 

North Lakeview Drive 1Sinch Water Main 
PDR Engineers 
Fire Alarm System Q Allmond Distribution 
Center, Marine Electric Company 
Heritage Estates Grid Tie (Evaluated Bid) 
C-Squared, Inc 
Purchase of the Arc IMS Software 
ESRl 
To be purchased from the State of Kentucky, 
Master Purchase agreement (#99P4182) 
Installation of CO & NO2 Monitoring System 
and Exhaust Fans Q Allmond Avenue 
Garage 
Installation of Fire Hydrants Q Various 
Locations, Tom Brawn Construction 

0 1 -732 

02-298A 

Procurement of Materials and Services 
Project No. Project Name 
01 -43 Drafting Printing Services 

George Marr Company 
01 -39 Saddles for Tapping PVC Pipe 

Wemhoener Waterworks 

$1 9,573.00 

$21,998.00 

$24,222.00 

$10,011.95 

$33,550.00 

$49,763.00 

$1 1,250.00 

$1 3,691 .OO 
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Procurement of Sole Source Materials and Services 
Software Subscription Maintenance for EClS $33,120.00 
Application Servers, Orcom Solutions 

Procurement of Professional Services 
Brokerage/Consulting Services: 
Health/Dental/Disability Insurance 
AON Consulting 

$45,000.00 

Engineering Design: Pavement Restoration 
Allmond Avenue Distribution Facility 
Mindel, Scott, and Associates, Inc. 

$1 5,375.00 

Engineering Services: Preliminary design of 
30-inch Main 
PDF? Engineers, Inc. 

$17,650.00 

ADMINISTRATIVE REPORT 
Mr. Huber gave an oral administrative report. 

He asked the Board to ratify Management's agreement with Local 1683 to extend the contract for three 
more years. The extension will create a 2% increase in wages for the first year and a 1% % increase for 
each six-month period thereafter. All other terms and conditions remain unchanged. After proper motion 
and second, the Board voted to ratify Management's agreement with Local 1683 to extend the collective 
bargaining agreement for three more years with an annual 2% increase for the first year and a 1% Yo 
increase for each six-month period thereafter. The contract will now expire on February 1 , 2006. 

Mr. Huber also stated that ORSANCO has installed a river monitor in the Louisville area. This monitor is the 
first of its kind. 

FINANCIAL REPORT 
Mr. Miller presented the Income and Expense Summary through October 2001. 

Total operating revenue of $77,720,800 is $3,015,400 or 4.04% more than budgeted and $4,038,000or 
5.48% more than the same period in 2000. We sold 1.66% less water in 2001 than the same period in 
2000. Water delivered to the mains was 0.29% more than 2000. 
Operation and maintenance expense of $31,727,700 is $593,700 or 1.87% more than budgeted and 
$2,087,900 or 6.91% more than 2000. 
Operating deductions of $51,139,000 are $2,225,600 or 4.55% more than budgeted and $4,949,700 or 
10.72% more than 2000. 
Net operating income of $26,581,900 is $789,800 or 3.06% more than budgeted. 
Total non-operating income of $4,686,500 is $404,300 or 9.44% more than budgeted. 
Net income of $25,646,500 is $1,903,700 or 8.02% more than budgeted and $259,300 or 1 .OO% less 
than 2000. 1.1 Yo of this amount is from non-operating income. 
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Security Costs 
Staff is tracking costs related to the increased security at LWC pumping stations, treatment plants, 
water storage facilities, and office buildings. Invoices recorded in October totaled $53,642; the year-to- 
date amount is $167,294. 

Government Accounting Standards Board Statement 34 
Staff is finalizing the reporting formats for the Balance Sheet and Income Statement for compliance 
with GASB Statement 34. The existing financial reporting system requires fairly minimal changes in 
order to provide the reports in the new format as well as the current format. 
Staff has also collaborated with the Kentucky Infrastructure Authority] the Kentucky Depart for Local 
Government, and the Kentucky Public Service Commission to draft a uniform process for Kentucky 
water utilities to assist in compliance on this matter. 

2001 Year-End Closing 
In the past, the financial statements were produced in mid to late February; with the newly developed 
method, the statements are expected to be ready in time for review at the January 15,2002 board 
meeting. 

OPERATIONS AND ENGINEERING REPORT 
Mr. Heitzman present3 t h e ~ e r ~ i ~ ~ a n d  Engineering Report for October 2001. 

Production and Water Quality 
Distribution Water Quality improved during the month of October. Three positive coliform tests results were 
received with all recheck samples testing negative for coliform. Flushing crews continue to work in 
Southwest Jefferson County and Bullitt County to restore distribution chlorine levels above 0.5 ppm. 

System Security 
The Board has authorized an additional $750,000 for security in the 2002 Operations Budget, including 
improvements for monitoring] detection, and ready response in the event of a breach in security. Initially, 
investments in monitoring will be man-power based. Over the next several months, technology driven 
security systems and practices will be implemented. The Company also retained Black and Veatch for a 
security assessment of our critical facilities. Recommendations from this assessment will be considered for 
implementation at critical operating facilities. 

Customer Service and Billing 
The Call Center received 27,312 calls during the month, with an abandonment rate of 3.4 percent. 
Adequate staffing, training on the new E-CIS system, and implementation of the new IVR system has 
contributed to the significant reduction from the 13.2 percent abandonment rate in October 2001. 

Distribution Center 
The Winter Emergency Plan has been rolled out to all employees. The backlog of work activity is 1,162 
work units, and positions the Company well heading into the winter season. Total breaks in 2001 are 542, 
compared to 446 in 2000. The additional 96 breaks were experienced during January and February 2001. 

Landscaping Award 
The Beautification League of Louisville and Jefferson has once again awarded Louisville Water Company 
second place in the Class II - 11 to 15 Acre Category for outstanding grounds maintenance at our Crescent 
Hill facility on Frankfort Avenue. Mr. ODell Henderson, Process Owner of Buildings, Facilities, and 
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Grounds, accepted the award at the League’s annual presentation ceremony on October 17,2001. Mr. 
Henderson and his staff are to be commended for their efforts. 

LITIGATION REPORT 
After proper motion and second, the Board adjourned to closed session for the purpose of discussing 
litigation, acquisitions of property, and a personnel matter. The Board reconvened into open session 
without taking any action in closed session. 

SPECIAL ISSUES 
Mr. Huber and Ms. Douglas reported: 

Rescheduling January, 2002 B O W  Meeting 
Section 1.2 of the Board of Water Works Bylaws provides that all monthly meetings of the Board must be 
held on the second Tuesday of the month, unless 1) the second Tuesday falls on a legal holiday, or 2) the 
President determines that a quorum will not be present on that date. Staff within Supplying Business 
Resources have requested that the January 2002 Board meeting be held on the third Tuesday rather than 
the required second Tuesday in order to provide sufficient time to close the fiscal year 2001 books and 
present complete 2001 financial performance data to the Board at its January 2002 meeting. 

After proper motion and second, the Board voted to suspend the rules and authorize the Board Secretary 
to schedule the January 2002 Board Meeting for January 15,2002. 

Board Officer Designation-Vice President, Serving Customers and Business Development 
As part of his plan to reorganize Core Business Systems and rotate Business System Owners, the 
President has identified a need for an additional Board Officer. The Vice President of Serving Customers 
and Business Development will now attend and preside over apportionment warrant public hearings and 
will make recommendations to the BOWW regarding the feasible and beneficial nature of such 
apportionment warrant projects. Traditionally, the LWC representative presiding over such hearings has 
been a Board member or Board officer. 

After proper motion and second, the Board voted to suspend the rules, establish the Board officer position 
of Vice President, Serving Customers and Business Development at the November 13,2001 meeting, 
adopt the attached Bylaw amendment evincing such action, and name Karla Olson Teasley to fill such 
position until the April 9, 2002 Board Annual Meeting where her re-appointment will be reviewed along with 
that of all other Board officers. 

BID TABULATIONS 
Mr. Huber and Mr. Miller reported on: 

01-39 Service Saddles for Tapping PVC Pipe 
On October 3,2001, bids were opened to award a two-year contract for service saddles. A total of five bids 
were submitted with the lowest, most responsive bids from Mueller Company for an estimated two-year 
total of $218,579 and Wemhoener Waterworks for an estimated two-year total of $13,691. 

After proper motion and second, the Board voted to award a two-year contract totaling an estimated 
$218,579 to Mueller Company and an estimated $13,691 to Wemhoener Waterworks. 

7 

LWC 0830 



Mr. Miller reported on: 

01-40 Vehicular Wash Chemical Supplies and Maintenance 
On October 3, 2001, bids were opened to award a two-year contract for vehicular wash chemical supplies 
and maintenance for the large vehicular wash equipment at Allmond Avenue. A total of four bids were 
received, with the lowest, most responsive bid from Air To Ground Services for an estimated two-year 
amount of $68,440. 

After proper motion and second, the board voted to award a two-year contract to Air To Ground Services 
for an estimated amount of $68,440. 

01-47 Contingency Contract for Heavy Equipment Rental 
On October 31 , 2001 , bids were opened to award a three-year contingency contract for heavy equipment 
rental. This contract is for rental of heavy equipment on an as-needed basis to supplement operations. A 
total of six bids were received. The most responsive bidders were Sunbelt Rentals, United Rentals, 
Americon - The Cat Rental Store, and Vermeer Sales and Service. 

After proper motion and second, the Board voted to award a three-year contract, totaling an estimated 
$102,000, to Sunbelt Rentals, United Rentals, Americon -The Cat Rental Store, and Vermeer Sales and 
Service. This bid represents an approximate 1.23% decrease from the previous contract pricing of similar 
equipment. The contracts will be awarded if and when needed. 

98-63 Tapping Sleeves (3rd PPI Renewal) 
On December 8,1998, the Board of Water Works approved the recommendation to award contracts for 
tapping sleeves to Harco, Viking Environmental and Mueller Co. These contracts contained a provision 
that allowed them to be renewed over a four (4) year period at the sole discretion of the Company. All 
renewals would use the Producer Price Index to determine any adjustments to the original bid unit prices. 

After proper motion and second, the board voted to renew the Tapping Sleeves contracts for the 3rd PPI 
Renewal, totaling $1 10,478, to Harco, Inc., Viking Environmental, and Mueller Co. 

Mr. Heitzman reported on: 

00-302 Brush Run Rd., Dawson Hill Rd., Back Run Rd., Broad Run Rd., and Fairmount Road Water 
Main Extension 
Bids were received Wednesday, October 25,2001, to install approximately 34,260 lineal feet of 12-inch 
water main on Brush Run Road, Dawson Hill Road, Back Run Road, and Broad Run Road for the base bid, 
and approximately 5,130 lineal feet of 12-inch water main on Fairmount Road for the alternate bid. A total 
of five bids were received from qualified contracting firms. The low responsive base bid in the amount of 
$599,120.00 and low responsive alternate bid in the amount of $65,560.00 were both submitted by James 
Parson Construction Company, Inc. (JPCC). The low bid (Base + Alternate) is less than the engineer's 
estimate by $609,320 or 47.8 %. JPCC submitted a unit price for 3" HDPE service sleeve of $600 per 
linear feet compared to a unit price range of $15 to $42 per linear feet for other bidders. 

After proper motion and second, the Board voted to award a contract for the Base Bid in the amount of 
$599,120 to James Parson Construction Company, Inc. 
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01-206 Williams Road Water Main Extension Project 
Bids were received Wednesday, October 31 , 2001 , to install approximately 1,120 lineal feet of 8-inch water 
main on Williams Road from Dry Ridge Rd to the Bullitt County Line. This project is identified in the 
County-Wide Water Extension Program in Extension Area 3. Apportionment Warrants will be issued to five 
properties fronting the water main. A total of five bids were received from qualified contracting firms. The 
low responsive base bid in the amount of $1 5,342.00 was Submitted by Tom Brown Construction, Inc. 

After proper motion and second, the Board voted to authorize the Chief Engineer to award a contract in the 
amount of $15,342.00 to Tom Brown Construction, Inc. to install water facilities associated with this project. 

01 -304 1-65 Transmission System, Highway 61 Extension 
Bids were received Wednesday, October 17,2001 to furnish and install approximately 11,735 lineal feet of 
16-inch water main along Highway 61 from Highway 480 to Highway 1494, and from Highway 3219 to 
Highway 245 in Bullitt County. This project will provide additional water capacity along the 1-65 corridor to 
Lebanon Junction. Eight (8) bids were received from qualified contracting firms. Tom Brown Construction 
Company submitted the responsive bid in the amount of $518,000. 

After proper motion and second, the Board voted to award a contract in the amount of $518,000 to Tom 
Brown Construction Company to install water facilities associated with this project. 

01-308 Mount Elmira Road Backbone Tapping Fee Extension 
Bids were received and opened Wednesday, October 31 , 2001 to furnish and install 15,725 linear feet of 8- 
inch water line along Mt. Elmira Road between Highway 44 and Brooks Hill Road. A total of eight (8) bids 
were received and opened from pre-qualified contractors. The apparent low bidder, Three T Construction 
Co., submitted a bid amount exceeding their prequalification limit. In accordance with LWC guidelines for 
bid informalities / irregularities, the bidder is to be disqualified. Tom Brown Construction submitted the 
lowest responsive bid in the amount of $281,377.20 resulting in a total project cost of $395,637. The bid is 
40% under the Project Manager's Estimate. 

After proper motion and second, the Board voted to award a contract in the amount of $281,377.20 to Tom 
Brown Construction to install the Tapping Fee water main extension. The standard $5,450 tapping fee for 
service connection will be applied to this project. 

01-501 Brownsboro Road-Main Replacement Project 
Bids were received and opened Wednesday, October 31 , 2001 to install 3,155 linear feet of 8 and 12-inch 
water line along Brownsboro Road between Herr Lane and Greenlawn Road. A total of 4 bids (base and 
alternate) were received and opened from three pre-qualified contractors. Southern Pipeline Construction 
Company submitted the lowest responsive bid in the amount of $1 52,800 resulting in a total project cost of 
$246,200. The bid is 32% under the Project Manager's Estimate. 

After proper motion and second, the board voted to authorize the Chief Engineer to award a contract in the 
amount of $152,800 to Southern Pipeline to install the water facilities associated with this project. 
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02-296 Installation of Water Services W’ & 1” 
02-298A Installation of Fire Hydrants 
02-2988 Installation of Water Services 1 ?hl’ & 2” 
02-298C Installation of Water Services 4“ & Larger 
02-299A Installation of Fire Services 
02-447 Renewal of Water Services 34’’ & 1” 
02-1405A Discontinue of Small Water Services 
Annually, the Company solicits bids to perform various service installations. An invitation to bid was 
advertised for 3 year renewable service contracts. Five prequalified contractors picked up the contract 
document books. Bids were opened on Wednesday, October 17th. Five contractors submitted unit price 
bids for the various contracts. 

After proper motion and second, the Board voted to authorize the Chief Engineer to award a unit price 
contract to Tom Brown Construction for W & 1” services, Fire Hydrants, Fire Services and 1 %% 2” 
services, DSE for 4“ & Larger Services and W & 1” Renewals and Miller Pipeline for Discontinues. 

COMMUNICATIONS 
Ms. Douglas presented: 

Consolidated Local Government-Proposed Amendment of LWC Governing Statute 
The General Counsel and Government Affairs Officer have under taken an extensive review of LWC’s 
governing statutes, KRS Chapter 96, to determine how such statutes have been impacted by the 
enactment of KRS 67C.101 et seq, the local government consolidation statutes. As a result of such review, 
it has been determined that several minor revisions should be made in Chapter 96 in order to clarify such 
issues as ownership of the Company and LWC Board appointment post consolidation. In all instances, the 
proposed modifications have been made in a manner consistent with both the requirements of Kentucky 
law and current LWC practices. 

That is, specific Board of Water Works action is not requested at this time. It is anticipated that, at the 
request of Mayor Armstrong, the General Counsel and Government Affairs Officer will make a presentation 
to the Subcommittee on Finance, part of the work group the Mayor has established to review consolidated 
government issues. 

Mr. Miller reported on the: 

Revised Purchasing Policy 
The Board of Water Works approved a resolution on November 2,2001 to adopt the 2002 Annual Budget, 
As part of that resolution, the Board delegated to the President of Louisville Water Company, among other 
things, “the authority to proceed to completion for those Projects in the 2002 Capital Budget (and Prior year 
Capital Budgets) with an estimated cost of $100,000 or less”. The Board also resolved that “all contract 
expenditures greater than $100,000 must be submitted for approval to the Board of Water Works prior to 
award and execution of the contract”. Since that time, staff has evaluated the LWC Purchasing Policy that 
provides the basis for initiation, evaluation, and execution of purchasing transactions. Following are the 
Purchasing Authorization Levels included in the recently updated Purchasing Policy: 

Level I - Authorized Employee Level 
--for transactions valued at between $0 to $2,500 
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Level II  - Process Owner Approval 
--for transactions valued at $2,500 to $5,000 
Level 111 - Purchasing Manager Quote Approval 
--for transactions valued at $5,001 to $10,000 each after first submitting quotes from three vendors 
to Purchasing Manager, with at least one such quote being obtained from an MNVIHBE vendor 
Level IV - Bids and Awards Committee Quote Approval 
--for transactions valued at $10,001 to $20,000 each after first submitting quotes from three 
vendors to Bids and Awards committee, with at least one such quote being obtained from an 
MIWIHBE vendor 
Level V - President Approval 
--for transactions valued at $20,001 to $100,000 each after: Involvement of the Purchasing 
Manager, advertised bid; review by the Bids and Awards Committee and signature by the 
President, in that order 
Level VI - Board of Water Works Approval 
--for transactions valued over $1 00,000 each after: Involvement of the Purchasing Manager, 
advertised bid; review by the Bids and Awards Committee; signature by the President and approval 
of the Board of Water Works, in that order 

In addition, annual renewal of multi-year contracts based on the Producer Price index or the Consumer 
Price Index must be reviewed and approved by the Bids and Awards Committee and the appropriate 
subsequent approvals. The President must authorize a sole source procurement for contracts anticipated to 
be $20,000 or higher at the beginning of the procurement process. 

Mr. Anthony Gregory presented the: 

2001 - 2003 information Technology Strategic Pian Status 
The Information Technology Strategic Plan provides strategies to meet the challenges and achieve the 
objectives set forth in the LWC Strategic Pian by using Information Technology as a strategic enabler to 
leverage technology investments. The key Information Technology strategies for 2001 - 2003 include: 

Sustain investment in the four Information Technology Architectures: 
1. information Supply Systems 
2. Technical 
3. Data 
4. Organizational 
Continue re-engineering and replacement of legacy Information Supply Systems to meet changing 
business and information needs. 
Invest in technologies to provide information to employees, customers, suppliers, and business 
partners quickly and efficiently, leveraging investment in existing Data and Technical Architectures. 
Design and deploy data marts for decision support and process based management information. 
Invest in continuous training to maintain appropriate skill base and competencies for providing quality 
products and services to meet the strategic business objectives of the LWC Strategic Plan and 
associated program plans. 

Staff has made significant progress in implementing several of the strategies outlined in the plan within 
existing budgets and timeframes. 
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OLD BUSINESS 
Mr. Heitzman reported on: 

Acceptance of Water Extension Project and Referral to Jefferson County Fiscal Court 
Pursuant to KRS 96.265 Bearcamp Road: End of Existing Water Main to County Line 
An Apportionment Warrant public hearing was held for Bearcamp Road: End of existing water main to 
county line. The public hearing was held in response to receipt of a majority petition for this public road 
project. Following the formal presentation, an opportunity was provided for residents to ask questions and 
state their position with respect to their project. Questions were asked about financial assistance and the 
length of time required to complete the project. Twelve of thirteen attending property owners advised they 
were in favor of extension of water service along Bearcamp Road: End of existing water main to county line 
as proposed at the hearing. One property owner stated opposition to the water main extension and stated 
that his property is assessed at $5000, and was concerned that the Louisville Water Company is going to 
take his property from him. 

After proper motion and second, the Board voted to recognize the proposed extension of water service as 
feasible and beneficial in accordance with KRS 96.265 and refer this proiect to the Jefferson County Fiscal 
Court for its consideration. Upon approval by Fiscal Court and adoption of County ordinance, the Company 
will proceed to final design and advertisement for bid on this project. 

Acceptance of Water Extension Project and Referral to Jefferson County Fiscal Court 
Pursuant to KRS 96.265 Broad Run Road: Fairmount Road to Back Run Road 
An Apportionment Warrant public hearing was held for Broad Run Road: Fairmount Road to Back Run 
Road . The public hearing was held in response to receipt of a majority petition for this public road project. 
The public hearing was structured to provide a brief background on the County-wide Water Extension 
Program, as well as address specific details of the project and process by which water mains will be 
extended using Apportionment Warrants as prescribed in KRS 96.265. From commitments at the public 
informational meeting, 4 of the 4 attending property owners advised they were in favor of extension of water 
service along Broad Run Road: Fairmount Road to Back Run Road as proposed at the hearing. 

After proper motion and second, the Board voted to recognize the proposed extension of water service as 
feasible and beneficial in accordance with KRS 96.265 and refer this project to Jefferson County Fiscal 
Court for its consideration. Upon approval by Fiscal Court and adoption of County ordinance, the Company 
will proceed to final design, and advertisement for bid on this project. 

Amendment of Apportionment Warrant Register 
Upper River Road: Between River Edge Road and Woodside Road 
Apportionment Warrant # AW46513019,MlO Upper River Road (Tax Block 10 Lot 115) 
Apportionment Warrant # AW46517019.4502 Upper River Road (Tax Block 11 Lot 23) 
Addition of Patrick and Alice K. Lancaster (Tax Block 1516 Lot 30) 
The Board approved a resolution for the issuance of Apportionment Warrants for Upper River Road: 
Between River Edge Road and Woodside Road at it's July 10,2001 meeting in accordance with KRS 
96.265. In response to a phone conversation initiated by Mr. T. Ballard Morton of 4502 Upper River 
Road, a review of the project file identified that Mr. Morton did not sign the petition for water service. In 
reviewing the file it was also revealed that Mr. Arch Stallard, 4410 Upper River Road, had not signed 
the petition for water service. Should either of these properties request water service from this main in 
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the future a Tapping Fee of $5450.00 will be charged. It was also revealed that Mr. Patrick Lancaster, 
4620 Upper River Road, did sign the petition and was omitted from the register. It should be noted that 
Mr. Lancaster has paid his fee of $5450.00 in full. 

After proper motion and second, the Board voted to adopt the Amended Resolution (Exhibit C) and the 
amendment of the Apportionment Warrant Register of July 10,2001 to reflect Exhibit D; thereby, voiding 
Apportionment Warrant # AW46513019,4410 Upper River Road (Tax Block 10 Lot 115) and 
Apportionment Warrant # AW46517019,4502 Upper River Road (Tax Block 11 Lot 23), and adding to the 
Apportionment Warrant register Mr. Patrick and Mrs. Alice K. Lancaster, 4620 Upper River Road (Tax 
Block 1516 Lot 30) in accordance with KRS. 96.265. 

Issuance of Apportionment Warrants per KRS 96.265 
Private Road off South Pope Lick Road 
A request was received from the property owners along a private roadway off S. Pope Lick Road. Due to 
the unusual property configurations and ownership patterns, and the request of the property owners, 
application of KRS 96.265(11) was utilized. At the Board of Water Works meeting on August 11, 1998, the 
Board agreed to allow these property owners to participate in a Private Petition/Agreement. The notice to 
proceed was given in March 2000 and construction was completed by May 2000. The contract for this 
method of extension provides lien rights and financing similar to the Apportionment Warrant process. 

As outlined in the Private PetitiodAgreement, the cost of the extension will be by the equal assessment 
method based upon actual.costs incurred, not to exceed $5750.00 per property based on four properties. 
Since the time of petition the Property Valuation Administrator has made corrections to their property lines 
to reveal that there are only three eligible properties from which to collect an assessment (Exhibit 6). 

Furthermore, at the time of petition, lots 139, 140, and 146 were owned by Rosemary and William 
Hutchinson, Sr. and were assessed with the Rehl Road project. Subsequently the property was divided 
and ownership has changed to reflect Exhibit C, creating two land locked parcels lots 139 and 140. The 
original Rehl Road assessment stays with lot 146 and the remainder of the project cost may be collected 
from said land locked parcels that would pay a tapping fee equal to the assessment value. A final cost of 
$5,750 has been determined for each lot or tract abutting this extension and currently not served. 

After proper motion and second, the Board voted to adopt a resolution for the issuance of 
Apportionment Warrants and liens against 3 properties along Private Road off S. Pope Lick Road in 
accordance with KRS. 96.265, as described. 

Ms. Kay Ball reported on the: 

Project 0-1830 Evaluation of the INAAP Wellfield 
On May 9,2001 staff was granted authorization to initiate a contract with Jordan, Jones & Goulding, 
Inc.(JJ&G) in the amount of $50,000 to perform due-diligence of the collector wellfield on the Indiana 
Army Ammunition Plant (INAAP). Due to the complexity and potential costs of evaluating the INAAP, 
the project has been conducted in a phased approach eliminating unnecessary expenditures. To date 
existing information has been collected pertaining to the history of the operations at the plant, the 
environmental assessments completed by the U.S. Army, the physical conditions of the facilities, and 
the hydrogeologic capacity of the wellfield. 
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Currently, the second phase of due-diligence is underway which includes the interpretation and 
hydraulic modeling of the collected data, an assessment of the environmental conditions and additional 
water quality data collection. These costs are estimated to be an additional $47,900 for a revised 
contract of $97,900 to JJ&G. 

After proper motion and second the board voted to approve the revised contract with Jordan, Jones & 
Goulding, Inc in the amount of $97,900 for the due-diligence of the INAAP water facility. It is anticipated 
that staff will return at the end of the year with the final recommendation, 

Mr. Miller reported on: 

Project 00-559 Pure Tap Bottling Facility 
Louisville Water Company (LWC) opened its Pure Tap Bottling Facility in the spring of 2001 to 
accommodate and expand our production of &ounce filled bottles. The bottles are provided, free of 
charge, to civic and charitable groups in our community. In May 2000 the Board of Water Works approved 
a capital budget of $196,500. The project was completed in May of 2001 at a cost of $230,176 - a 
difference of $33,676 (17%). The Board is advised of the revised budget of $230,176 for project 00-559, the 
Pure Tap Bottling facility. 

No Board action is requested at this time. 

NEW BUSINESS 
Mr. Heitzman reported on: 

Billtown Road 12” Secondary - Transmission Main Project No. 01-484 
A project is proposed to install 4,000 4- feet of 12-inch water main in Billtown Road between 
Ruckriegle Parkway and St. Rene Road. The project will improve fire flow availability and improve 
system pressures in the Jeffersontown area. This project is included in the 2002 budget for $340,000. 
Design work is to be accomplished by Louisville Water Company staff. 

After proper motion and second, the Board voted to finalize the design and advertise for bid Project No. 01- 
484, Billtown Road 12” Secondary - Transmission Main. 

Chamberlain Lane 12” Grid-Tie Secondary -Transmission Main Project No. 01-552 
A project is proposed to install 915 4- feet of 12-inch water main in Chamberlain Lane south of 
Westport Road. The project will tie an existing 12” main, connected solely to the 6 0  main (860 
Pressure plane), with a 1 2  main served from the 940 pressure plane. The connection to the 860 
pressure plane system will be maintained as a backup connection. The connection to the 940 pressure 
plane system will improve reliability, supply and improve system pressures in the project area, which 
currently includes Ford truck plant, an office complex and mini-warehouses. 

After proper motion and second, the Board voted to fund the Chamberlain Lane 12” Grid-Tie 
Secondary - Transmission Main, Project No. 01 -552 from available 2001 capital funds and proceed 
with engineering design and advertisement for bid of this project. 
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National Turnpike Water Facilities Relocation Project LWC Project No. 99-663 
LWC Project 99-663 entails relocating LWC distribution water facilities on National Turnpike and adjoining 
roads in order to accommodate the Kentucky Transportation Cabinet (KTC), Department of Highway’s 
“National Turnpike” construction project (KTC Item 5-93.00). Existing water facilities shall be relocated 
from Outer Loop to Southside Drivelold Third Street. The facilities shall be upsized from 12” to 1 6  in order 
to provide additional fire hydrant support to the area. 

The project consists of installing approximately 11,500 1.f. of 16  DIWM, about 360 1.f. of 12” DIWM, 
880 1.f. of 8” DIWM and 2,200 1.f. of 6” DIWM. Staff intends to joint bid this project with KTC. Contract 
labor shall be paid directly to the contractor by KTC. The total project cost is estimated to be 
$1,941,000, of which engineering is estimated at $100,000, materials are estimated at $586,000, and 
contract labor is estimated at $1,255,000. KTC shall be responsible for 87% of the total relocation 
project costs, or $1,680,920, while LWC shall be responsible for 13%, or $260,080, to upsize this water 
main from 1 2  to 16. 

After proper motion and second, the Board voted to finalize the design of the distribution facility 
relocations and to enter into an agreement with KTC for the construction of the distribution facility 
relocations as described above. 

Bullitt County Water Improvement Program - Bullitt County Extension Program 
KT #2 Community Development Block Grant Application 
Proposed under the Bullitt County Extension Program is the extension of water mains to existing unserved 
residents of Bullitt County. The Community Development Block Grant (CDBG) program is a Federal grant 
program that is administered by the State to assist communities in constructing infrastructure improvements 
affecting low to moderate income areas. 

Total Estimated Project Cost 
CDBG Grant 

$3,672,000 
1 $1,000,000~ 

Net Cost to Bullitt County Reserve $2,672,000 

The Bullitt County Extension Program Workgroup has reviewed the selected routes and has agreed that 
CDBG funding should be pursued. The source funding for any portions of this project not covered by the 
proposed CDBG grant is the Bullitt County Reserve. 

After proper motion and second, the Board voted to proceed with the preparation of an application for 
CDBG funding for the subject project, with the balance of funding for the project from the Bullitt County 
Reserve and customer connection fees. 

Bullitt County Water Improvement Program - M i t t  county Extension Program 
2/3 Majority Petition Mains 
Proposed under the Bullitt County Extension Program are four (4) non-backbone mains for which we have 
received a 2/3 majority petition. The proposed Tapping Fee projects will provide fire protection and water 
service to previously unserved areas. Descriptions are as follows: 
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Petitions Received I 
Proiect # Description Footaae & Size Est. Proiect Cost Total Customers 

01-317 Cow Branch Rd. 5,600 ft, 8-inch $210,000.00 11 114 
01-318 Cupio Ln. I 6,600 ft, 8-inch $241,500.00 12/18 

01 -324 Weavers Run 16,500 ft, &inch $490,000.00 34/50 
01-325 Pumpkin Road 15,400 ft, 8-inch $539,000.00 17/20 

Cupio Lodge 

These projects will serve a total of 102 previously unserved customers. The source funding for these 
projects is the Bullitt County Reserve. 

After proper motion and second, the Board voted to proceed with engineering design and advertisement for 
bid for the subject projects. The results of the bids will be presented to the Board with recommendation for 
contract award. 

Fairmont Road Tapping Fee Extension, Broad Run Road to Floyds Fork Creek 
The Company has received a 40 percent petition (2 of 5 property owners) requesting water service for 
Fairmont Road from Broad Run Road to Floyds Fork Creek. The scope of this project includes 4,100 feet of 
12-inch water main estimated at $340,900. This section of water main is a critical link in the 12-inch 
backbone supply from Highway 155 to Bardstown Road. This 4,100-foot section represents 6 percent of 
the 62,000-foot backbone length. 

Staff has reviewed the petitions received, and has determined the remaining three property owners are 
unlikely to sign the petition. Two of the properties are owned by Future Fund and one property is owned by 
Philip Bohr. Staff recommends a Tapping Fee water main extension that will expedite the installation for 
service by summer 2002. The Tapping Fee is proposed to be established at $5,450 and will only apply to 
those property owners applying for water service. The Tapping Fee alternative has been used on several 
occasions with the County-wide Water Extension Program, where unusual property configurations or 
circumstances exist that prevent the majority petition method to work. 

After proper motion and second, the Board voted to proceed with the Fairrnont Road 12-inch water main 
from Broad Run Road to Floyds Fork Creek as a Louisville Water Company Tapping Fee Water Main and 
establish the Tapping Fee at $5,450. The Board also voted to award the alternate bid of $65,560 for Project 
No. 00-302 to James Parson Construction Company. 

The Meeting was adjourned at 3:45 P.M. 
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CERTIFICATION 

This is to certify that the following Designation of a New Corporate Oficer Position, is a true COPY 
of a resolution duly and unanimously adopted at the regular meeting of the Board of Water Works 
of Louisville on November 13,2001, a quorum being present. 

Signed, / 

eneral Counsel 
& Corporate Secretary W 
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APPORTIONMENT WARRANT RESOLUTION 

RESOLVED, the Board of Water Works, pursuant to Section 96.265(11) of the Kentucky 

Revised Statutes, by these presents directs issuance of apportionment warrants to provide 

indemnity to the Louisville Water Company for the cost of Private Road off S. Pope Lick 

Road main extension project authorized by Private PetitiodAgreernent such warrants to be 

against 3 benefited properties idenfied by present ownership and official records set forth on 

Exhibit A and B, attached, each apportionment warrant to be in the principal sum of $5750.00 

and to permit monthly installment payments thereon bearing interest at the rate of 8% per 

annum on the unpaid balance payable on a timely basis over a period of 240 months, the 

President and/or the Secretary of the Board of Water Works being authorized to execute each 

apportionment warrant with the Secretary being directed to fle in the office of the Jefferson 

County Clerk a Notice of Lien with respect thereto. 
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- Engineering & Supervision - 

Material - 
Contract - 

- 
- 

Private Road off South Pope Lick Road Cost Breakdown 

Oriainal Actual 

$ 3,200.00 $10,332.34 

$ 4,800.00 $ 3,167.14 

$15,000.00 $15,443.12 

$23,000.00 $28,942.60 

3 participating prop. owners at $5750 ea. = 

1 Future Tapping Fee @ $5750 = 

$17,250.00 

$ 5,750.00 
-- 

$23,000.00 

Cost difference could be collected if a contiguous lot is sold off or if lots subdivide. 
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Board Members Present 
Mr. Phillip Bond 
Mr. Jack Segell 
Mr. Stephen Gault 
Ms. Wendy Welsh 

MINUTES OF REGULAR MEETING 
BOARD OF WATER WORKS 

December 11,2001 

Board Members Absent 
The Hon. David L. Armstrong, Mayor 
Mr. Owen Hammons 
Mr. Stewart Connor 

Others Present 
Mr. John L. Huber, President 
Ms. Laura Douglas, V. P. General Counsel & Secretary 
Mr. Robert Miller, V. P. Treasurer 
Mr. Gregory Heitzman, V. P. Chief Engineer 
Ms. Karla Teasley, V.P. Serving Customers & Business Development 
Mr. Frank A. Appelfeller 
Ms. Jane Driskell 
Ms. Kay Ball 
Mr. Steve Hubbs 
Mr. Anthony Gregory 
Ms. Amber Halloran 

The Board Meeting was called to order at 12:30 p.m. 

Approval of the consent agenda was recommended. 

Minutes of previous meetings. . Claims paid during the previous month. . Petitions and applications for water main extensions . Authorization for design and bid of projects under $200,000 . Bid tabulations for contracts under $500,000 
Listing for award of contracts less than $50,000 

Item A: Minutes of Regular Meeting Held November 13, 2001 
Request: Approve Minutes 

Claims Paid During November, 2001 
Request: File claims for future audit. 

Petitions and applications for Water Main Extensions and Relocations 
(when in full compliance / SR&R,J 

Developer Installed Refunding Projects 
Glen Oaks Subdivision Section 1 I A  (Project No. 00-109) 
Prologis Park Phase 1 (Project No. 01 -067) 

Item 6: 

Item C: 

Total Project Cost 
$101,725.00 
$29,415.00 
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Item D: 

Item E: 

Item F: 

Park Duvalle Phase 3A Section 2 (Project No. 01 -089) 
Woodmont Phase 4A (Project No. 01-092) 
Woodmont Phase 48 (Project No. 01-093) 
Paramount Business Park (Project No. 01-095) 
Normandy Place (Project No. 01-100) 

Apportionment Warrant KRS 96.265 Projects 
Rockycreek Lane: Back Run Road to North 2,600 Feet 

$206,660.00 
$76,555.00 
$36,730.00 
$58,155.00 
$18,670.00 

Total Project Cost 
$1 37,800.00 

City of St. Matthews Projects 
Fairlawn Road Drainage Improvement Project 
(Project No. 01-672) 

Total Project Cost Net Cost To LWC 
$16,645.00 $16,645.00 

Authorization for design and bid of projects (estimated to cost less than $200,000) 

Bid tabulations (awardof contracts less than $500,000 having at least 3 bidders and not more than 5% 
over budget if there are no bid informalities and the lowest price received is from a qualified Bidder and 
that the second bidder is within 70% of the low bid). 

Award of contracts less than $50,000 

Capital Program 

Project No. Project Name 
01 -206 Williams Road Water Main Extension Project 

Procurement by Certificate of Emergency 

Project No. Project Name 
Certificate of Municipal Water System Guard Service 
Emergency 
Certificate of Security Assessment Services 
Emergency 

Procurement of Professional Services 

Project No. 
Professional 
Service 
Prof e ss ion al 
Service 
Professional 
Service 
Professional 
Service 

Project Name 
Arbitrage Rebate Calculation for Series 1992 
Bonds 
Development and Implementation of the 
Quality Opportunity Index Survey Tool 
Survey Research and Statistical Analysis 

CSI Development, Refinement, and Quarterly 
Reporting 

Administrative Reuort 
Mr. Huber gave an oral administrative report. 

Total Project Cost 
$1 5,342.00 

Total Project Cost 
$1 5,000.00 

$33,349.00 

Total Project Cost 
$6,500.00 

$1 6,429.00 

$1 7,700.00 

$1 4,000.00 

He reported that Rev. Louis Coleman has been picketing outside LWC’s main office to encourage 
customers to refrain from paying their sewer bill. Rev. Coleman has expressed concern regarding the Zimp 
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process at MSD and MSD’s practice of hauling waste from its small plants to Morris Forman. He has no 
operations issues with LWC. 

Financial Report 
Mr. Miller reported on the: 

Income and Expense Summary for November 2001 
1) Total operating revenue of $85,623,600 is $3,313,100 or 4.03% more than budgeted and 

$4,569,500 or 5.64% more than the same period in 2000. 
2) Operation and maintenance expense of $35,510,500 is $705,400 or 2.03% more than budgeted 

and $2,373,800 or 7.16% more than 2000. 
3) Net operating income of $29,330,400 is $767,400 or 2.69% more than budgeted. 
4) Net income of $28,329,400 is $2,039,400 or 7.76% more than budgeted and $1 19,000 or 0.42% 

less than 2000. 

Operations and Enoineerinq Report 
Mr. Heitzman gave the Operations and Engineering Report for November 200t. Ms. Teasley gave 
additional emphasis to the Call Center data. 

Water Quality and Production 
During the month of November, 418 water samples were collected with 5 samples testing positive for 
coliform. All recheck samples were negative for total coliform. 

Water Quality Reporting Notice of Violation 
On November 5,2001 the Company received a Notice of Violation (NOV) from the Division of Water for 
failing to report an adequate number of bacteriological recheck samples on September 22, 2001. The 
violation has been investigated by staff, and the Company agrees that the recheck sample results were not 
properly analyzed within the time period required by State Division of Water protocol. The NOV was 
repotted in the November 10,2001 edition of the Courier Journal. 

Distribution 
Main break repairs totaled 53 during November and the backlog of work activity is 1 ,I 86 work units. All 
priority work is being completed on a timely basis. 

Call Center 
Call Center activity of 23,765 in November was down compared to November 2000. This can be attributed 
to the new Interactive Voice Response system, as well as the mild weather. Abandonment rate is below the 
5 percent target at 4.6 percent of calls received, compared to an abandonment rate in November 2000 of 
24.8 percent. One hundred percent of accounts were billed on time, and bad debt for the month was 
$27,527, or 0.37 percent of sales. 

Minority Business Development Award 
The Company received the $1 Million Club Award from the Kentuckiana Minority Supplier Development 
Council for achieving purchases over $1.0 million in 2000. This award is given annually to local and 
regional companies who spend more than $1 .O million with the minority businesses. 
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Litiqation Report 
After proper motion and second, the Board adjourned into closed session for the purpose of discussing 
litigation, acquisitions of property, and a personnel matter. The Board reconvened into open session 
without taking any action. 

Special Issues 
Mr. Miller reported on the: 

2002 Water Rate Schedule 
At the November 13th meeting of the Board of Water Works, the 2002 Annual Budget was adopted with a 
provision for an overall 4.25% water rate increase. The proposed rate schedule was developed in 
accordance with a cost of service study based upon the methods suggested in American Water Works 
Association Manual M1 , Water Rates. 

After proper motion and second, the Board adopted the following 2002 Water Rate Schedule: 

WATER RATES 

LOUISVILLE WATER COMPANY 
LOUISVILLE, KENTUCKY 

BOARD OF WATER WORKS RULES AND REGULATIONS 

6.00 RATES 

6.01 For the purpose of classifying revenues, and to provide for different classes of rates, 
there shall be established seven (7) classes of customers and three (3) areas of 
service. 

The classes of customers shall be identified as: 

Residential 
Commercial 
Industrial 
Fire Service 
Fire Hydrants 
Municipal 
Wholesale 

The areas of service shall be identified as: 

Retail Service Area 
Kentucky Turnpike #1 Area 
Kentucky Turnpike #2 Area 

6.02 The rate charge for metered water service shall be comprised of three components 
except for municipal customers as defined in KRS 96.270 who shall be served as 
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provided therein at no cost to the customer and publicly owned fire hydrants: 

(1 .) 

(2.) 
(3.) 

A service charge based on the size of the meter through which the customer 
receives such service, and 
A commodity charge based on the amount of water consumed, and 
An elevated service area surcharge, if applicable, in Rule 6.02.03. 

6.02.01 Service Charge 

The service charge for classes of customers taking metered service and situated 
within the Retail Service Area shall be charged in accordance with the following 
schedule: 

Meter Size Monthlv Bill 
Service Charge 

518" x 3/d' 

1" 
1 ?ha 
T' 
3 
4" 
6 
8" 
1 0  
1 2  
1 6  

4.25 
10.63 
21.25 
34.00 
74.38 

127.50 
297.50 
531 -25 
807.50 

1,232.50 
2,443.75 

The service charge for customer classes situated within the Kentucky Turnpike #1 
area shall be charged in accordance with the following schedule: 

Meter Size 

518" x 3/411 
1 
1 ?v 
2" 
3" 
4" 
6 

6.02.2 Commodity Charge 

$ 6.00 t 4.25 = 10.25 
$ 24.00 + 10.63 = 34.63 
$ 54.00 t 21.25 = 75.25 
$ 96.00 t 34.00 = 130.00 
$ 216.00 t 74.38 = 290.38 
$ 384.00 t 127.50 = 511.50 
$ 864.00 t 297.50 1,161.50 

The commodity charge for monthly usage for customers within the Retail Service 
Area and the Kentucky Turnpike #1 area shall be computed in accordance with the 
following schedule: 
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Thousand Gallons Per 
Month 

First 3 at $1.57 Per 1,000 Gallons 
Next 3 at $1.72 Per 1,000 Gallons 
Next 194 at $1.96 Per 1,000 Gallons 
Next 1,300 at $1.83 Per 1,000 Gallons 
Next 3,500 at $1 -64 Per 1,000 Gallons 
Next 5,000 at $1.25 Per 1,000 Gallons 
All Over 10,000 at $1.16 Per 1,000 Gallons 

The commodity charge for monthly usage within the Kentucky Turnpike #2 area 
shall be computed in accordance with the following schedule: 

Thousand Gallons Per 
Month 

5/8 inch and Yi inch connection 
First 2 $15.67 Monthly Minimum 
Next 3 at $4.75 per 1,000 gallons 
Next 5 at $4.27 per 1,000 gallons 
Next 15 at $4.04 per 1,000 gallons 
Next 25 at $3.55 per 1,000 gallons 

1 inch connection 
First 5 $29.92 Monthly Minimum 
Next 5 at $4.27 per 1,000 gallons 
Next 15 at $4.04 per 1,000 gallons 
Next 25 at $3.55 per 1,000 gallons 

1 ‘/2 inch to 4 inch connection 
First 10 $51 -27 Monthly Minimum 
Next 15 at $4.04 per 1,000 gallons 
Next 25 at $3.55 per 1,000 gallons 

Bernheim Forest $1 00.00 per month 

City of Shepherdsville $1.40 per I ,000 gallons 

City of Lebanon Junction $1.40 per 1,000 gallons 

North Nelson Water District 
up to 4,000 $7,880.00 
Excess of 4,000 at $1.75 per 1,000 gallons 
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6.02.03 Elevated Service Area Surcharge 

All customers shall pay a surcharge of $0.19 per thousand gallons if water must be 
delivered at a higher elevation than the general pressure plane served by the 
Crescent Hill / Cardinal Hill System. 

6.03 Wholesale Customers 

Wholesale customers which purchase water for resale wherever situated shall be 
charged: $1.1 6 per thousand gallons for all water purchased, the elevated service 
area surcharge specified in Rule 6.02.3, if applicable, and the service charge 
specified in Rule 6.02.1. 

6.04 Fire Service Charges 

The charge for fire service, where water may be taken for fire protection only, shall 
be in accordance with the following schedule. This charge will also be applicable to 
such fire hydrants as may be provided by private agencies. 

- Size 

4” 
6 
8” 
1 0  
12” 

Monthly 
Charqe 

$ 11.75 
$ 24.00 
$ 46.50 
$ 91.75 
$184.00 

6.05 At the Company’s option, bills may be rendered monthly or bimonthly. 

6.06 In the event that payment for any charge is not made within twenty (20) days from 
the billing date, the net amount of the bill shall be increased by 5% and the gross 
amount thus determined must be paid. 

6.07 Where water is used without proper authorization, the estimated quantity of 
unmetered water used shall be paid for at the rate of $10.00 per thousand gallons. 

6.08 Water taken from a Louisville Water Company public fill station shall be paid for at 
the rate of $2.50 per thousand gallons plus such deposits as may be established 
from time to time. 

Upon adoption, these rates shall become effective for water service on and after 
January 1 , 2002. 
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Mr. Heitzman reported on the: 

2002 Service Installation and Temporary Meter Fees (Service Rule 1.04) 
in compliance with Service Rule 1.04 new customers are charged the cost of installation of the water 
service pipe and meter vault. This charge is a flat fee or deposit approximating the anticipated cost of the 
installation. While average service installation costs increased for %-inch domestic services, installation 
costs for 6-inch and 8-inch fire services and %-inch retrofit irrigation services decreased. The increase in 
installation costs for %-inch domestic services is attributed primarily to two factors. First, the number of 
service installations in a rock environment increased significantly, 52%, in 2001 as compared to the number 
in 2000. The second major factor contributing to the increase in costs is an increase of 11% in the number 
of 314-inch service installations in 2001 as compared to the number installed in 2000. 

After proper motion and second, the Board voted that the installation fees for 6-inch and 8-inch fire 
services, and %-inch retrofit irrigation services be decreased in 2002, and that the remaining fees in effect 
during 2001 remain the same for 2002, as outlined in the following schedule: 

PROPOSER 2002 SERVICE INSTALLATION, TEMPORARY METER, FIRE FLOW TEST FEES 

SERVl CE INSTALLATION 

w 
1 l1 

1 W  
2, 

3” & 4n 

6” 
8” 
1 0  
1 2  

W Irr. Retrofit 
3/d’ Tandem 

1 l1 Tandem (2 Meters) 
1” 3-Way Manifold 
1 l1 4-Way Manifold 

4” 
6” 
8” 

1 0  
1 2  

TYPE 

Dom. Svc. 
Dom. Svc. 
Dom. Svc. 
Dom. Svc. 
Dom. Svc. 

Dom. Svc. 
Dom. Svc. 
Dom. Svc. 
Dom. Svc. 

Dom. Svc. 
Dom. Svc. 
Dom. Svc. 
Dom. Svc. 
Dom. Svc. 

Fire Svc. 
Fire Svc. 
Fire Svc. 

Fire Svc. 
Fire Svc. 

EXISTING 2001 
-~ - 

$450.00 
$750.00 

$2,000.00 
$2,500.00 
$7,000.00 

Variable Deposit 
Variable Deposit 
Variable Deposit 
Variable Deposit 

$300.00 
$750.00 
$800.00 

$1,200.00 
$1,500.00 

$4,000.00 
$5,000.00 
$6,000.00 

Variable Deposit 
Variable Deposit 

PREVIOUS 3 YR. PROPOSED 2002 
- AVG. - FEE 

$562.47 $450.00 
$9 98.24 $750.00 

$2,565.72 $2,500.00 
$7,022.94 $7,000.00 

$2,451.28 $2,000.00 

$6,541 -42 Variable Deposit 
$18,731.41 Variable Deposit 
$7,287.39 Variable Deposit 

$48,276.63 Variable Deposit 

$244.96 $250.00 
nla $750.00 
nla $800.00 
n/a $1,200.00 
n/a $1,500.00 

$4,201.13 $4,000 -00 
$4,827.58 $4,500.00 
$5,1 51.36 $5,000.00 

$7,773.22 Variable Deposit 
$13,115.93 Variable Deposit 
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- SIZE TYPE 
W Temp. Meter 

1 W Temp. Meter 
3” Temp. Meter 

TYPE 

TEMPORARY METER 

EXISTING 2001 FEE 
$200.00 
$500.00 
$600.00 

PROPOSED 2002 FEE 
$200.00 ($1 00.00 Non-Refundable, $1 00.00 Refundable) 
$500.00 ($1 00.00 Non-Refundable, $400.00 Refundable) 
$600.00 ($1 00.00 Non-Refundable, $500.00 Refundable) 

FIRE FLOW TEST 

EXISTING 2001 FEE PROPOSED 2002 FEE 
Certified Fire Flow Test $250.00 $250.00 

Mr. Gregory and Mr. Miller presented a request for: 

Authorization for Final Design and Proposal for Project 01 -489: Financial Decision Support and 
Executive Support System 
One of LWC’s primary business tasks is to manage and report the financial performance of the Company. 
The use of appropriate Information Supply Systems for financial management and processing allow: 

The business to recognize and respond quickly to changes in business environment. 
m Detailed activity based cost information sharing at all levels of the organization to support process and 

system performance measurement analysis. . Empowered employees to make decisions by providing them with the right information, in the right 
format, at the right time. . Significant changes in work processes for cost control, increased productivity, effectiveness, customer 
satisfaction, and to reduce the cost of poor quality. 

The existing financial computer systems and applications have been in place since the early 1970’s and 
have adequately served the company over its life. The system is reaching the end of its useful life and is 
becoming unsustainable. The 2001-2003 Information Technology Strategic Plan outlines several strategies 
to upgrade and replace our core computer systems with integrated, industry standard software packages, 
of which the existing financial systems and applications are a part. Management and staff recommend 
investing capital budget dollars in the re-engineering of our financial business processes and replacement 
of the existing set of computer programs and applications with such a package. 

After proper motion and second, the Board voted to authorize final design and solicitation of proposals for 
Project 01 -489: Financial Decision Support and Executive Support System at an estimated cost of 
$3,850,000. 

Mr. Miller reported on the: 

Declaration of Dividend to City of Louisville 
Section 508 of the Series 1992 Water System Revenue Bond Resolution provides that the Louisville Water 
Company will pay to the Commissioners of the Sinking Fund an annual dividend on the Louisville Water 
Company stock owned by the City. The dividend is to be paid in quarterly installments, such payments to 
be based on estimated annual net income and as nearly equal in amount as possible. The projected 
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dividend for 2001 based on the latest estimated annual net income before extraordinary items of 
$28,692,430 is $1 2,599,250. 

After proper motion and second, the Board adopted a resotution to declare the fourth quarterly 2001 
dividend in the amount of $3,519,000. This resolution provides for a total quarterly payment of $3,544,064. 

Bid Tabulations 
Mr. Miller reported on: 

00-56 Ductile Iron Pipe and Fittings 
On December 13,2000, bids were opened to award a one-year contract, renewable for up to four (4) 
additional years at the sole discretion of the Louisville Water Company, for ductile iron pipe and fittings. 
This is the 1st Producers Price Index renewal. 

U.S. Pipe and Foundry Pipe & Std. Fittings $1,866,171 -90 
Hughes Supply Co. Non-Std. Fittings $ 174,098.27 

TOTAL $2,043,735.38 
Griff in Pipe Co. Non-Std. Fittings $ 3,465.21 

After proper motion and second, the board voted to award a one-year PPI renewal totaling an estimated 
amount of $2,043,735.38 to US. Pipe and Foundry, Hughes Supply Co., and Griffin Pipe Co. This PPI 
renewal represents a 5% increase as dictated by the Bureau of Labor Statistics, but, based on the last 12 
months usage, it reflects a 1.6% decrease over last years estimated expenditures. 

01-48 Restraint Joint Clamps 
On November 21, 2001, bids were opened to award a two-year contract for restraint joint clamps. These 
clamps are used in the installation of water mains for restraint of fittings and appurtenances. A total of 3 
bids were submitted with the lowest, most responsive bids from Hughes Supply Company for an estimated 
two-year total of $386,030.00 

After proper motion and second, the Board voted to award a two-year contract totaling an estimated 
$386,030.00 to Hughes Supply Company. This bid represents an approximate 2% increase in unit prices 
from the previous bid. 

Mr. Heitzman reported on: 

01-203 & 01-204 Broad Run Road and Stout Road Water Main Ext. 
Bids were received Wednesday, November 21, 2001, to install 24,245 lineal feet of 12-inch1 8-inch, 6-inch, 
and 4-inch Ductile Iron and PVC water main and to supply and install 280 lineal feet of 2-inch HDPE water 
main along Broad Run Road from the top of the hill on Broad Run Road to Stout Road, Stout Road from 
Broad Run Road to end, and Broad Run Road from Back Run road to the Jefferson CountylBullitt County 
line. A total of six (6) bids were received from qualified contracting firms. 

After proper motion and second, the Board voted to authorize the Chief Engineer to award a contract in the 
amount of $754,930.00 to Southern Pipeline Construction Co. to install water facilities associated with this 
project. 
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01-205 Top Hill Road Area Water Main Extension Project 
Bids were received Wednesday, November 28, 2001 , to install 25,557 lineal feet of 8, 6 and &inch water 
main along Top Hill Rd, Mitchell Hill Rd, Goff Ln and Snawder Ln. This project is identified in the County- 
Wide Water Extension Program in Extension Area Three. A total of eight bids were received from qualified 
contracting firms. The low responsive base bid in the amount of $621,378.00 was submitted by Flynn 
Brothers Contracting, Inc. The low bid is lower than the Engineer's Estimate by $264,729.00 or 43%. 

After proper motion and second, the Board voted to authorize the Chief Engineer to award a contract in the 
amount of $621,378.00 to Flynn Brothers Contracting, Inc. 

01-504 Forest Drive - Main Replacement Project 
Bids were received and opened Wednesday, November 7,2001 to supply and install 2,710 linear feet of 8- 
inch HDPE water line along Forest Drive between Preston Highway and Forest Drive (north). Included with 
the project are the installationlrenewal of 5 fire hydrants and 29 customer services. A total of 5 bids were 
received and opened from pre-qualified contractors. MAC Construction and Excavating submitted the 
lowest responsive bid in the amount of $149,685 resulting in a total project cost of $170,785. This bid was 
evaluated based on cost, time of completion, and M B W B E  subcontractor utilization. The bid is 25% under 
the Project Manager's Estimate. 

After proper motion and second, the Board voted to authorize the Chief Engineer to award a contract in the 
amount of $149,685 to MAC Construction to supply and install the water facilities associated with this 
project. 

01-519 Lead Service Renewals (Dixie/Algonquin Area) 
Bids were received and opened Wednesday, November 14, 2001 to renew a total of 192 lead services in 
the DixielAlgonquin Area of western Louisville. Work will include service renewals on Lee Street, Bolling 
Avenue, and Cypress Street. A total of 4 bids were received and opened from pre-qualified contractors. 
Tom Brown Construction submitted the lowest responsive bid in the amount of $147,200 resulting in a total 
project cost of $183,680. The bid is 8.5% under the Project Manager's Estimate. 

After proper motion and second, the Board voted to authorize the Chief Engineer to award a contract in the 
amount of $147,200 to Tom Brown Construction to renew the lead services associated with this project. 

02-672 Billtown 12-Inch 
Bids were received Wednesday, November 28, 2001 , to Furnish and Install approximately 4000 lineal feet 
of 12-inch water main on the west side of Billtown Road between St. Rene Road and Ruckriegle Parkway. 
A total of two bids were received from qualified contracting firms. The low responsive base bid in the 
amount of $338,400 was submitted by C Squared Inc. The low bid is above the engineer's estimate by 
$1 16,400 or 52%. Non-bidders identified supply of material, rock removal, being too busy for such a tough 
project as reasons they did not submit bids. 

After proper motion and second, the board voted to authorize the Chief Engineer to award a contract in the 
amount of $338,400 to C Squared inc. to install water facilities associated with this project. 

99-641 Old Taylorsville Road Water Main Ext. 
Bids were received Wednesday, November 7, 2001, to install 521 5 feet of 8-inch, 6-inch, and 4-inch 
Ductile Iron water main along Old Taylorsville Road between Taylorsville Lake Road (Hwy. 155) and Hwy. 
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148. This project is identified in the County-Wide Extension Program in Extension Area 3. A total of six (6) 
bids were received from qualified contracting firms. The bids were evaluated based on price, MBENVBE 
subcontractor utilization, and completion time. The contractor receiving the highest rating was Tom Brown 
Construction Go. Their bid amount was $57,910. This bid was 58% less than the engineer's estimate. 

Year 
2001 
2001 
2001 

After proper motion and second, the Board voted to authorize the Chief Engineer to award a contract in the 
amount of $57,910.00 to Tom Brown Construction Go. to install water facilities associated with this project. 

AWWA Research Foundation Project Project Value Involvement Name 
Evaluation of Removal for Endocrine Disrupters $700,000 Contractor Song 
Identify Causes and Solutions to Exteiior Corrosion $300,000 Participants Russell 
Optimizing Chloramine Treatment $225,000 Participants Wang 

Communications 
Mr. Heitzman and Mr. Huber gave a brief report concerning: 

LWC involvement with AWWA Research Foundation-Cost and Benefit Analysis 
The annual subscription amount for water utilities is based on their annual water production, and the 
current subscription fee for LWC is $72,678 annually. Although the subscription is relatively expensive, the 
return of such investment is significant. Staff strongly recommends that LWC continue its involvement in the 
AWWA Research Foundation projects. 

1997 TOC Analytical Accuracy $1 50,000 Participants Wang 
1997 Economic Impacts of Main Replacement Program $55 1,000 Participants Willis 
1997 Balanced Evaluation of Public-Private Partnerships $427,000 Participants Elpers 
1996 Surrogate Measure to Improve Plant Performance $426,000 Participants Wang 

20001Source Water Assessment for Endocrine Disrupters I $250,000 IParticipants I Wang 
19991Bank Filtration for DBP Percursor Microbial Removal $543,470 I Contractor I Wang I 
19991Causes and Solutions for External Corrosion $650,000 IParticipants 
1998 ICapital Planning Strategy Manual 

I 
~~~ ~~~ ~~ 

1998lDecision Support System for Pipe Rehnb/Replocement I $3 15.000 I Participants 
19981Workforce Planning and Development $338,000 IParticipants I 
1997 Lead Pipe Rehab and Replacement I $280,000 IParticipants /Sadie 
1997 TOC Analytical Accuracy $150,000 IParticipants twang 
1997 Economic Impacts of Main Replacement Program 

1997 Balanced Evaluation of Public-Private Partnerships I $427,000 IParticipants IElpers 1 
I 1996lSurrogate Measure to Improve Plant Performance I $426,000 IParticipants I Wang I 
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Table 2 - LWC's Indirect Participation in the Research Foundation 

Total Involvement Value I $16,763,435 

Old Business 
Mr. Heitzman reported on: 

Acceptance of Water Extension Project and Referral to Jefferson County Fiscal Court 
Pursuant to KRS 96.265 Broad Run Road: Back Run Road to County Line 
An Apportionment Warrant public hearing was held for Broad Run Road: Back Run Road to County Line. 
The public hearing was held in response to receipt of a majority petition for this public road project. The 
public hearing was structured to provide a brief background on the County-wide Water Extension Program, 
as well as address specific details of the project and process by which water mains will be extended using 
Apportionment Warrants as prescribed in KRS 96.265. 

From commitments at the public informational meeting, the majority of attending property owners advised 
they were in favor of extension of water service for Broad Run Road: Back Run Road to County Line as 
proposed at the hearing. The public road Apportionment Warrant project is summarized as follows: 

Broad Run Road: Back Run Road to County Line 
- 
- 
- $570,000 estimated cost 
- 36 eligible properties 
- 21 affirmative petitioners 

Public Hearing -July 12, 2001 - Fern Creek Fire Protection District, Station #3 
8,800 lineal feet of 8-inch water main 
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- 58% of eligible properties 
- $5,450 “fair share” per property cost 

After proper motion and second, the Board voted to identify the proposed extension of water service as 
feasible and beneficial in accordance with KRS 96.265 and refer this project to Jefferson County Fiscal 
Court for its consideration. Upon approval by Fiscal Court and adoption of County ordinance, the Company 
will proceed to final design and advertisement for bid on this project. 

Issuance of Apportionment Warrants per KRS 96.265 Bradbe Road: Routt Road to Hwy 155 
A public hearing was held September 30, 1999 for the extension of water service along Bradbe Road: Routt 
Road to Hwy 155. The Board of Water Works adopted a resolution for Bradbe Road: Routt Road to Hwy 
155 on November 9,1999 recommending the proposed water service extension to Jefferson County Fiscal 
Court for final approval and passage of an ordinance. Subsequently, Fiscal Court approved Ordinance No. 
43, Series 1999 on December 16,1999 for the Bradbe Road: Routt Road to Hwy 155 project. The 
construction contract was awarded to S&S and Associates, Inc. in December 2000 and the water main wits 
placed in service on July 2, 2001. 

After proper motion and second, the Board voted to issue Apportionment Warrants and liens against 18 
benefited properties along Bradbe Road: Routt Road to Hwy 155 in accordance with KRS. 96.265, as 
described. 

Issuance of Apportionment Warrants per KRS 96.265 Routt Road: Existing Water Main to Old 
Heady Road (North) 
A public hearing was held June 3,1999 for the extension of water service along Routt Road: Existing Water 
Main to Old Heady Road (North). The Board of Water Works adopted a resolution for Routt Road: Existing 
Water Main to Old Heady Road (North) on July 13,1999 recommending the proposed water service 
extension to Jefferson County Fiscal Court for final approval and passage of an ordinance. Subsequently, 
Fiscal Court approved Ordinance No. 26, Series 1999 on August IO, 1999 (a copy of which is attached) for 
the Routt Road: Existing Water Main to Old Heady Road (North) project. The construction contract wits 
awarded to Reynolds, Inc. in December 2000 and the water main was placed in service on November 7, 
2001. 

After motion by Mr. Bond with great enthusiasm and second by Ms. Welsh, the Board voted to adopt a 
resolution for the issuance of Apportionment Warrants and liens against 32 benefited properties along 
Routt Road: Existing Water Main to Old Heady Road (North) in accordance with KRS. 96.265, as 
described. 

New Business 
Mr. Heitzman reported on: 

Project 01-703: Oldham County Highway 329 Elevated Water Tank 
Proposed under the 2001 Capital Budget are funds for construction of a new storage facility required to support 
system growth in Oldham County. The proposed facility will consist of a 500,000-gallon waterspheroid elevated 
steel storage tank operating within an enlarged 940 pressure zone, located on Highway 329 adjacent to the 
Apple Patch Community Development. The budget for the proposed project is $975,000. The sources of 
funding for this project are bonds and the system development charge. 
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After proper motion and second, the board voted to authorize engineering design and advertisement for bid for 
the subject project. Any significant change in project scope or budget identified during bidding will be 
presented to the Board for review and re-authorization to proceed. 

Consulting Engineering Services - KY Highway 1020 - LWC Project 01-745A 
In August 2001 the Transmission Program presented the results of a RFP for Transmission Program 
Consulting Proposals to the Board of Water Works. These proposals are to be used on projects identified 
for outsourcing to consultants. Four firms have been selected and approved by the Board for solicitation of 
cost proposals, A Cost proposal was requested, from PEH Engineers, Inc. (PEH), for engineering and 
contract administration services for the design of a 16" main between North Lakeview Drive and Brooks Hill 
Road, in Northern Bullitt County. PEH Engineers submitted a cost proposal in the amount of $94,483.25, 
which is $6,556.79 more than the independent estimate of $87,926. This cost difference is due to 
anticipated easement acquisition. This cost proposal is judged to be fair and reasonable. 

After proper motion and second, the Board voted to authorize an engineering service contract with PEH 
Engineers in the amount of $94,483.25 and advertise for bid Project 01 -745A KY Highway 1020 16" 
transmission main. 

Mr. Miller reported on: 

Retiree Medical Insurance 
Louisville Water Company provides medical insurance to former employees who retired prior to conversion 
of our retirement program to CERS in 1990 and to their eligible dependents. Of the 100 policies remaining, 
99 are covered by Medicare plans for which retirees pay a portion of the premium. The continuing 
diminution of the size of the group presents some marketing challenges each year. 

Currently 20 of our retirees are covered under a Humana HMO Medicare plan that provides needed 
coverage against escalating prescription drug costs. In September, Humana announced that it would be 
discontinuing this plan in our area effective January 1, 2002 citing the federal government's inadequate 
reimbursement to cover these Medicare enrollees. The loss of this plan would effectively remove 
prescription drug coverage for our retirees. To fill this gap, LWC considered many potential policies 
including group and individual HMO plans. LWC recommends placing coverage for a Medicare HMO plan 
through Anthem. 

After proper motion and second, the board approved the contract for Anthem Blue Cross/Blue Shield in the 
amount of $1 10,000. 

Mr. Heitzman reported on: 

Rock Saw Purchase for Service Line Installations 
In 1996, the Company initiated a partnership with Union Local 1683 to pilot installation of new service lines 
with in-house construction crews. The program, now in its fifth year, has been successful saving over $2.4 
million in costs compared to competitively bid contract pricing. The Middletown Natural Work Team of 18 
employees (15 Union and 3 staff) has accomplished this success through a combination of self-direction, 
empowerment, and the use of quality tools and techniques. 
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Over 4,500 services are expected to be installed in 2002. Louisville Water Company crews will install 85 
percent, while contractors will install 15 percent. The overall costs for installation of small services have 
increased in 2001. Two factors have attributed to the rise in costs. The first is the quantity, or percentage, 
of work shifted to contractors, due to these capacity limitations and second, the increased number of rock 
installations in the service area. The Middletown Team has evaluated various alternatives to decrease 
costs, including evaluating new technology, equipment, work processes, and job reporting locations. The 
most immediate cost savings can be achieved through purchase of a rock saw to install small services in 
solid rock. 

After proper motion and second, the Board voted to establish a project budget of $75,000 for purchase of a 
rock saw, and proceed to advertise, bid, and award the equipment purchase. 

The meeting adjourned at 2:45 p.m. 
The next meeting will be on January 15,2002, the third Tuesday of the month. 
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RESOLUTION TO DECLARE FOURTH QUARTER DIVIDEND 
TO THE CITY OF LOUISVILLE 

WHEREAS, it has been the long established policy of the Louisville Water Company to pay a 
dividend on its common stock related to its net earnings, after giving consideration to any 
requirements for debt amortization and bond reserve requirements, and 

WHEREAS, a covenmt written into the 1992 Water System Revenue Bond Resolution sets forth 
a formula for determining the amount of any such dividend, and 

WHEREAS, such covenant requires payment of a dividend each year based on estimated annual net 
income, with adjustment upon completion of the annual audit to reflect any difference between 
estimated and actual net income, such adjustment to be made in the quarterly dividend payments of 
the following year, and 

WHEREAS, the Board passed a resolution on March 13,2001 to adjust the 2000 annual dividend 
by $100,256 from $12,776,325 to $12,876,681, the difference to be added in equal quarterly 
installments to the quarterly 2001 dividend payments, and 

WHEREAS, the 1992 Bond Resolution requires that the Board of Water Works pay a quarterly 
dividend based on the formula contained therein, such quarterly payments to be as nearly qual in 
amount as possible, and 

WHEREAS, the Louisville Water Company estimated annual net income before extraordinary items 
for 2001 is $28,692,430 and the projected annual dividend computed in the manner specified in the 
1992 Bond Resolution is $12,599,250 and considering dividends declared earlier this year, it would 
be in order at this time to declare a regular fourth quarter dividend of $3,519,000, 

RESOLVED, the regular fourth quarter 2001 dividend of $3,519,000 is hereby declared, and further, 

RESOLVED, that the President of the Company be and hereby is authorized and directed to pay 
$3,544,064 to the Louisville and Jefferson County Revenue Commission on December 30,2001, this 
being the fourth quarterly dividend for 2001 plus one quarter of the dividend adjustment for 2000, 
payable pursuant to Section 508 of the Series 1992 Water System Revenue Bond Resolution. 
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CERTIFICATION 

This is to certrfy that the following Broad Run Road: Rack Run Road to County Line, is a txue copy 
of a resolution duly and unanimously adopted at the regular meeting of the Board of Water Works 
of Louisville on December 1 1 2001 ? a quorum being present. 

Signed, 

(- President, General Counsel 
& Corporate Secretary 
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Board of Water Works 
Resolution 

December 11,2001 

It appearing that this Board has received petitions, signed by a majority of the owners of 

property abutting Broad Run Road: Back Run Road to County Line, a public way in 

Jefferson County, and acting thereon convened a public hearing on April 5,  2001, notice 

of which was duly published in accordance with Chapter 424 of the Kentucky Revised 

Statutes (a copy of which notice is attached), to consider the benefits of extending water 

service to such properties, and it Wher  appearing that following such hearing and 

meeting, and receipt by the Board of a report thereon, the Vice President-Chief Engineer 

of the Company has recommended the extension of such water along Broad Run Road: 

Back Run Road to  County Line, as being feasible and beneficial. 

NOW, THEREFORE BE IT RESOLVED that the Board of Water Works hereby 

determines that it is feasible and beneficial to extend such water service along Broad 

Run Road: Back Run Road to County Line, and, by these presents, does hereby 

recommend and refer the proposed water service extension to the Jefferson County Fiscal 

Court, pursuant to KRS 96.265, for its consideration of an ordinance providing for the 

extension of such water service. 

LWC 0863 



/ 

PROJECT AREA 
FILE NAME BROAD RUN RD. 
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ADERTISEMENT FOR 
PUBLIC HEARING 

Ihls publk hearing wiB be held on Thu July 12,2001 at 
;:a0 p.m. at the Fern creek Fire hodi%istrict Station li3, 
rloD Routt Road. 
:utther infomalton can be obtained by callingthe touisvllle Wat 
;ampany Custnner SenriEe Oepartmerrt at [SZ) 569-3600. 

. . ,  .... . . .  

,,. '. - . . . 

. . .  
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CERTIFICATION 

This is to certify that the following Bradbe Road: Routt Road to HWY 155, is a true copy of a 
resolution duly and unanimously adopted at the regular meeting of the Board of Water Works of 
Louisville on December 11,200 I, a quorum being present. 

Signed, 

& Corporate Secretary 
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APPORTIONMENT WARRANT RESOLUTION 

RESOLVED, the Board of Water Works, pursuant to Section 96.265 of the Kentucky 

Revised Statutes, by these presents directs issuance of apportionment warrants to provide 

indemnity to the Louisville Water Company for a portion of the cost of its Bradbe Road: 

Routt Road to Hwy L55 main extension project authorized by Ordinance No. 43, Series 

1999 af the Jefferson Fiscal Court, adopted on December 16, 1999 such warrants to be 

against eighteen (18) benefited properties identified by present ownership and official 
records set forth on Exhibit A, attached, each apportionment warrant to be in the principal 

s u m  of $5,450 and to permit monthly installment payments thereon bearing interest at the 

rate of 8% per annum on the unpaid balance payable on a timely basis over a period of 240 

months, the President and/or the Secretary of the Board of Water Works being authorized 

to execute each apportionment warrant with the Secretary being directed to file in the 

office of the Jefferson County Clerk a Notice of Lien with respect thereto. 
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CERTIFICATION 

This is to certify that the following Routt Road: Existing Water Main to Old Heady Road (North), 
is a true copy of a resolution duly and unanimously adopted at the regular meeting of the Board of 
Water Works of Louisville on December 11,2001, a quorum being present. 

Signed, 

W 
Vice President, General Counsel 
& Corporate Secretary 

LWC 0873 



APPORTIONMENT WARRANT RESOLUTION 

RESOLVED, the Board of Water Works, pursuant to Section 96.265 of the Kentucky 

Revised Statutes, by these presents directs issuance of apportionment warrants to provide 

indemnity to the Louisville Water Company for a portion of the cost of its Rautt  Road: 

Existing Water Main to Old Heady Road (North) main extension project authorized by 

Ordinance No. 26, Series 1999 of the Jefferson Fiscal Court, adopted on August 10, 1999 

such warrants to be against 32 benefited properties identified by present ownership and official 

records set forth on Exhibit 4 attached, each apportionment warrant to be in the principal 

sum of $5450.00 and to permit monthly installment payments thereon bearing interest at the 

rate of 8% per annum on the unpaid balance payable on a timely basis over a period of 240 

months, the President and/or the Secretary of the Board of Water Works being authorized to 

execute each apportionment warrant with the Secretary being directed to file in the office of 

the Jefferson County Clerk a Notice of Lien with respect thereto, 

1 27 

LWC 0874 
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Minutes of Regular Meeting 
Board of Water Works 

January 15,2002 

Board Members Present 
Mr. Phillip Bond 
Ms. Wendy Welsh 
Mr. Owen Hammons 
Mr. Jack Segell 
Mr. Stewart Connor 
Mr. Stephen Gault 

Board Members Absent 
The Honorable David L. Armstrong, Mayor 

Others Present 
Mr. John Huber 
Ms. Laura Douglas 
Mr. Robert Miller 
Mr. Gregory Heitzman 
Mr. Jim Wehrle 
Mr. Steve Hubbs 
Ms. Kay Ball 
Ms. Amber Halloran 
Mr. Vince Guenthner 
Ms. Barbara Crow 
Mr. Larry Lenahan 
Ms. Ellen Mackin 
Mr. Don McKay 
Mr. Bret Russell 

The meeting was called to order at 1230 P.M. 

Mr. Huber began the meeting by stating that Item E under New Business would be moved to Special Issues 
as Item B. Mr. Huber also indicated that we would be presenting 2001 closing statements today. This was 
the earliest they have ever been available. 

CONSENT AGENDA 
Minutes of previous meetings 
Claims paid during the previous month 

a Petitions and applications for water main extensions 
Authorization for design and bid of projects under $200,000 

0 Bid tabulations for contracts under $500,000 
0 Listing for award of contracts less than $50,000 

Item A: Minutes of Regular Meeting Held December 11, 2001 
Request: Approve Minutes 

Item 6: Claims Paid During December, 2001 
Request: File claims for future audit. 

Item C: Petitions and applications for Water Main Extensions and Relocations 
(when in full compliance / SR& R) 
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Developer Installed Refunding Main Extension Projects Total Project Cost Net Cost To LWC 
Pine Valley Estates Section 2 (Project No. 01 -029) $47,585.00 
The Estates of lnnisbrook (Project No. 01-055) $37,600.00 $6,400.00 
Indian Falls Phase 2 Section 5 (Project No. 01-056) $51,295.00 $4,750.00 
Hunt Country Estates (Project No. 01 -069) 
Forest School Estates (Project No. 01-083) 
Trails Crossing Phase 2 (Project No. 01 -086) $62,910.00 $9,550.00 
Lakes of Dogwood Section 3 (Project No. 01 -087) 
Orchard Lake at Breckenridge Section 3 (Project No. 01 -090) 
The Estates of Bradbe Forest (Project No. 01 -099) 
Treis Condominiums (Project No. 01-105) 

$340,500.00 
$1 04,l90.00 

$68,330.00 
$94,990.00 
$65,610.00 
$39,535.00 

Tapping Fee Water Main Extension Contracts 
Campisano Drive (Project No. 01 -039) 
Rose Island Road (Project No. 01-071) 

Total Project Cost 
$65,000.00 

$1 12,547.00 

Surchargemapping Fee Water Main Extension Contract Total Project Cost 
Kentucky Avenue (Project No. 01-212) $29,300.00 

Apportionment Warrant KRS 96.265 Petition 
Buttermilk Ridge Road: Dawson Hill Road to West 2,250 Feet 

Total Project Cost 
$85,500.00 

Kentucky Transportation Cabinet Project Net Cost To LWC 
City of Taylorsville Master Meter Access Road $1 00,000.00 $50,000.00 
(Project No. 01-687) 

Total Project Cost 

Metropolitan Sewer District Project 
Drive-In Branch Drainage Improvement Project 
(Project No. 01-665) 

Total Project Cost 
$16,000.00 

Developer Requests Total Project Cost 
MSD Central Maintenance Facility (Project No. 01 -682) $1 4,300.00 

Item D: Authorization for design and bid of projects (estimated to cost less than $200,000) 

Item E: Bid tabulations (award of contracts less than $500,000 having at least 3 bidders and not more than 5% 
over budget if there are no bid informalities and the lowest price received is from a qualified Bidder and 
that the second bidder is within 7 0% of the low bid). 

Item F: Award of contracts less than $50,000 

Capital Program 
Project No. Project Name Total Project Cost 
20-ELEVO1 -B Preventative Maintenance Contract for $26,100.00 

Inspection, Maintenance and Repair of 
Elevators at Various LWC Sites 

01 -523 Lead Service Renewal-Lynn Street $45,900.00 
01 -DTV Diversity Training Video Production $15,929.00 

Procurement of Goods and Services 
Project No. Project Name 

Total Project Cost 

95-459c Furniture, Furnishings, and Equipment for $1 1,000.00 
LWC Headquarters-Purchase Under 
Existing Contract #D787 

Contract mension 
96-62 BellSouth Phone Switch Maintenance- $1 1,550.00 
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Procurement of Sole Source Materials and Services Total Project Cost 
Project No. Project Name 
Sole Source Orcorn A9400 Software Subscription $42,031 .OO 

Procurement of Professional Services 
Project No. Project Name 
Professional Contract Renewal for Engineering/Project $49,300.00 
Service Management Services 

Total Project Cost 

The consent agenda was approved. 

REPORT OF OFFICERS 

Administrative Report 
Mr. Huber indicated that all of the items upon which he had comments would be discussed elsewhere in the 
Agenda. 

Financial Report 
Mr. Miller gave the Income and Expense Summary. He also distributed copies of the 2002 Annual Budget 
to each Board member. 

Income and &Dense Summaw 
1) Total operating revenue of $92,769,200 is $3,004,400 or 3.35% more than budgeted and 

$4,513,900 or 5.1 1% more than the same period in 2000. We sold 0.99% less water in 2001 
than the same period in 2000. Water delivered to the mains was 0.22 less than 2000. Water 
sales were particularly low in December, due to the accelerated billing of some accounts in 
November and the impact of the economic slowdown in this region. 
Operation and maintenance expense of $40,046,900 is $979,400 or 2.51% more than 
budgeted and $2,269,000 or 6.01 % more than 2000. 
Operating deductions of $62,823,400 are $3,046,700 or 5.14% more than budgeted and 
$5,610,900 or 9.81% more than 2000. 
Net operating income of $29,945,800 is $42,200 or 0.14% less than budgeted. 
Net income of $28,834,300 is $1,251,300 or 4.54% more than budgeted and $283,500 or 0.97% 
less than 2000. The key drivers for this variance are the additional interest earned on the 
investment of bond proceeds and savings on interest expenses from refinancing bonds. 
Considering the dividends already declared in 2001, and assuming to additional journal entries, the 
additional dividend to be paid in 2002 is $49,834. 

2) 

3) 

4) 
5) 

CaDital Proiects Summary 
The capital program as shown on the Capital Projects Summary reflects net expenditures of 
$41,429,479 against a budget of $79,484,167 including noncompleted previous year projects carried 
forward. Gross disbursements were $48,458,615; however, $7,029,136 was received as 
reimbursements. Projects committed aggregate $66,656,367 or 83.86% of budget. Projects in 
progress or completed to year-end total $44,322,522 or 56.75% of budget. 
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GASB 34 
The financial statements are now also available in GASB 34 compliant format. Staff will be presenting 
this new format to the Board of Water Works beginning with the January 2002 financial reports. 
Management intends to adopt GASB 34 effective with financial statements for the year ending 
December 31,2002. 

Year-End Processing 
The unaudited financial statements for December were available on January 11 ,2002. This represents 
a significant reduction in cycle time from previous years, due to process improvements implemented by 
the Financial Resources System led by Amber Halloran and the Information Technology System led by 
Tony Gregory. The outside auditors will begin their work on February 11,2002, about one week earlier 
than previous years. 

Spend Down of Bond Proceeds 
The spend down of the Series 2000 Bonds Construction and Acquisition Fund is on target to be 
complete by August 2002. 

Mr. Huber congratulated Amber Halloran and her staff for the effort they made to successfully close the 
books five weeks earlier than the company had ever done. 

Operations and Engineering Report 
Mr. Heitzman gave the Operations and Engineering Report. 

Water Quality and Production 
Water quality for the month has stabilized, with only three positive coliforms in December. All recheck 
samples were negative. For the year, Water Quality Goals for Turbidity and Bacti were achieved for the first 
time since establishing the 99 percent goal. However, goals for chlorine residual and bacteriological 
samples in the distribution system were not met, falling slightly below the 99.0 percent target, at 98 percent 
and 98.7 percent respectively. This was attributed to the lower water demands this summer and expansion 
of our retail service territory into Bullitt County. 

Production 
December pumpage of 11 1.6 MGD was down from the average December pumpage of 114.5 MGD, likely 
attributed to the slight downturn in the economy and the mild weather resulting in fewer main breaks. 
Pumpage for the year averaged 126.9 MGD, slightly less than the five-year average. 

Distribution Center 
The Winter Plan is now fully operational. Main breaks for the month totaled 77, compared to 191 in - .  

December 2000. 

Customer Service 
The Call Center volume continues to be lower as a result of the IVR system, and abandonment rates for the 
month were at 3.2 percent, compared to 30.6 percent in December 2000. The 2001 average abandonment 
rate was 6.2 percent compared to 11.3 percent in 2000. The investment in technology, training, and 
staffing in the Call Center has achieved stabilization in this area. 
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Kentuckv Infrastructure Grants 
The Kentucky Infrastructure Authority has given preliminary approval for seven water main extension 
projects in Jefferson and Bullitt County. The projects are: Bearcamp Road; Bearcamp Road-County 
Boundary; Big Cedar Creek Road; Foley Road; Ironwood Trail; Millers Lane; and Yorkshire Boulevard. 
These grants, totaling $590,850, are part of the Governor's program to extend water throughout the state of 
Kentucky by 2020. 

Litigation Report 
After proper motion and second, the Board adjourned into closed session for the purpose of discussing 
litigation, acquisition of property, and a personnel item. The Board reconvened into open session without 
taking any action in closed session. 

REPORT OF COMMlllEES 

Compensation Committee 
After proper motion and second, the Board voted to adopt the proposed 2002 Performance Matrix and the 
new Performance Appraisal Process as described by Jim Wehrle at the January 9,2002 Compensation 
Committee Meeting. In addition, the Board also voted to fund the $1 40,000.00 cost of implementing the 
new Compensation Matrix as part of the 2002 Budget. 

Audit Committee 
The Audit Committee report was given by Mr. Bond. He reviewed the Minutes of the Committee Meeting for 
the Board. No action items were included in the Committee report. 

SPECIAL ISSUES 

Employee Health, Dental, Disability, and Life Insurance Plans 
Ms. Mackin and Mr. McKay reported on the Employee Health, Dental, Disability, and Life Insurance Plans. 
After proper motion and second, the Board authorized staff to contract with 1) Humana, in the amount of 
$2,652,000.00 in order to provide health benefits 2) Delta Dental, in the amount of $223,000.00 for dental 
benefits 3) Monumental Life in the amount of $160,000.00 for life insurance. 

Employees will now pay a $10.00 copay. There will be no formulary. The features of the plan will be 
communicated carefully to employees. Mr. Huber indicated that LWC Staff would give an Insurance 
Presentation at the August Board Meeting. This will lay the groundwork for 2003 insurance procurement 
activity. 

2002-2003 Main Replacement and Rehabilitation Program 
Mr. Heitzman and Mr. Russell presented information on the 2002-2003 Main Replacement and 
Rehabilitation Program. The 2002-2003 Capital Budget includes annual funding in the amount of 
$10,000,000 for main replacement and rehabilitation and $500,000 for lead service renewals. The 2002 
Main Replacement and Rehabilitation Program (MRRP) includes replacement of I1 .I miles of water main, 
rehabilitation of 25.5 miles of water main, renewal of approximately 625 lead service lines from main to the 
property connection, and replacement of approximately 287 fire hydrants. The 2003 program includes 
replacement of 10.4 miles of water main, rehabilitation of 18.5 miles of water main, renewal of 
approximately 875 lead service lines, and replacement of approximately 200 fire hydrants. This two-year 
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program also includes 9.3 miles of alternate replacement projects totaling $4,330,000. Cost allocation is 
summarized as follows: 

2002 2003 2002-2003 
Primary Primary Alternate 

Replacement $5 , 055,000 $5,520,000 $4,330,000 
Rehabilitation $4,710,000 $4,480,000 
Service Line Renewal $ 500,000 $ 500,000 $ 500,000 
Grid Connection $ 235,000 $ 55,000 
Total MRRP $1 0,500,000 $1 0,50,000 $5,885,000 

MRRP candidates were selected through the use of the Company’s Facility Management System, records 
research, the MRRP Database, the Pipe Evaluation Model (PEM), and staff and executive management 
reviews using the objectives outlined in the Main Replacement and Rehabilitation Study that was presented 
to the Board in November 1992. 

After proper motion and second, the board authorized Staff to proceed with engineering design and 
advertisement for bid. Individual bids exceeding $100,000 will be returned to the Board for authorization to 
proceed with construction. (The specific projects to be bid are those contained in the booklet distributed to 
the Board entitled 2002-2003 Main Replacement and Rehabilitation Program, dated January t 5, 2002.) 

BID TABULATIONS 
Mr. Miller Presented: 

00-52 Fleet Vehicles 
On December 19, 2001 , bids were opened to award a one-year contract for the purchase of fleet vehicles. 
These vehicles are used to perform maintenance and repair on the infrastructure in the field. A total of 
sixteen bids were submitted with the lowest, most responsive bids from: 

Countryside Ford - Items I , 2,3 and 10 (Ford Products) $290,384.00 
Holt Equipment Co. - Item 11 (John Deere) $218,000.00 
Uebelhor & Sons - Item 8 (Chevrolet C Series) $1 52,976.00 
Peterson Truck Center - Items 6 and 7 (GMC C Series) $1 19,211.00 
Pearce Motors - Item 4 (Ford Product) $ 48,943.10 
Byerly Ford - Item 5 (Ford Escape) $ 20,129.00 
Total for Awards $849,643.10 

After proper motion and second, the Board authorized Staff to award a one-year contract totaling an 
estimated $849,643.10 to the above cited vendors. 

01-50 16.9 02.  Water Bottles 
On December 19,20Ot, bids were opened to award a one-year contract for LWC Pure Tap, 16.9 oz. water 
bottles. These bottles are used to promote the Pure Tap Program and LWC water. 

After proper motion and second, the Board authorized staff to award a one-year contract totaling an 
estimated $1 65,000.00 to Presence, Inc. 
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Mr. Heitzman presented: 

01-521 Lead Service Renewals (Burwell Avenue) 
Bids were received and opened Wednesday, December 12,2001 to renew a total of 59 lead services along 
Burwell Avenue between 25” Street and Dixie Highway in the DixielAlgonquin Area of Louisville. A total Of 
8 bids were received and opened from pre-qualified contractors. Southern Pipeline submitted the lowest 
responsive bid in the amount of $50,373 resulting in a total project cost of $61,073. 

After proper motion and second, the Board authorized Staff to award a contract in the amount of $50,373 to 
Southern Pipeline to renew the lead services associated with this project. 

01-522 Lead Service Renewals (Dumesnil Street) 
Bids were received and opened Wednesday, December 19,2001 to renew a total of 82 lead services along 
Dumesnil Street between 26th Street and Dixie Highway in west Louisville. The mains in this area were 
previously cleaned and cement-lined. This work will complete the renovation of the water distribution 
system in this area. A total of 6 bids were received and opened from pre-qualified contractors. Tom Brown 
Construction submitted the lowest responsive bid in the amount of $82,900 resulting in a total project cost 
of $1 00,060. 

After proper motion and second, the Board authorized staff to award a contract in the amount of $82,900 to 
Tom Brown Construction to renew the lead services associated with this project. 

99-512 Watterson Trail-Main Replacement Project 
Bids were received and opened Wednesday, December 5,2001 to install 3,890 linear feet of 4 ,6 ,8  and 
12-inch water main along Watterson Trail in the Jeffersontown in eastern Jefferson County. Included with 
the project are the renewal or transfer of 7 fire hydrant and 53 customer services. A total of 5 bids were 
received and opened from pre-qualified contractors. MAC Construction and Excavating submitted the 
lowest responsive bid in the amount of $270,350 resulting in a total project cost of $394,350. 

After proper motion and second, the Board authorized Staff to award a contract in the amount of $270,350 
to MAC Construction and Excavating to install the water facilities associated with this project. 

COMMUNICATIONS 
Mr. Heitzman presented the: 

Bullitt County Advisory Board-December 18,2001 Meeting Summary 
The quarterly meeting of the Bullitt County Advisory Board was held December 18,2001 at 3396 Burkland 
Boulevard. Mr. Dan Thibodeaux, member of the Advisory Board, attended. Mr. George Miller and Mr. 
Larry Hatfield were unable to attend. The following key issues were discussed at the meeting: 

The third quarter financial report was provided to the Advisory Board members. Total income for the 
quarter was $271,826.73, while total expense for the quarter was $955,352.17. 

0 A summary on Capital Projects was reported, including a project Status for the 1-65 Transmission 
System, the Bullitt County Extension Program, and Distribution System Improvements. Mr. Thibodeaux 
expressed concern over the Bullitt County Reserve funding of a 16-inch water main extension project 
along Lakeview Drive that supports growth into Bullitt County and may not provide a sufficient revenue 
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stream from new customers. Staff agreed to review the funding source for this project, with potential 
funding from the Bullitt County System Development Reserve. This item will be discussed at the next 
meeting. 
The Advisory Board was briefed on the recent preliminary award of $441,250 in grants from the 
Kentucky Infrastructure Authority (KIA). Mr. Thibodeaux recommended applying the grant money 
directly to the Bullitt County Reserve, which will ultimately reduce the water rates in Bullitt County. 
Staff indicated the grants received are conditional, and that an application process to KIA would follow, 
identifying any restrictions on the fund allocation. The final allocation of the grant funds will be 
submitted to the Advisory Board for input in 2002. 

The next meeting of the Advisory Board is tentatively scheduled for January 24,2002. 

Leg idat ive Update 
Mr. Guenthner gave an update concerning federal funding for water utilities and draft bills currently under 
consideration in Frankfort. 

Conaress 
There are four key pieces of legislation related to terrorism and security currently being considered in 
Congress: 

HR 3338 -Appropriations for the Department of Defense: Both the Senate and the House have passed 
appropriations legislation to allow EPA to pay for vulnerability assessments for drinking water systems. 
The bill provides $90 million to assess and improve building security at EPA laboratory sites as well as 
perform drinking water vulnerability assessments. President Bush signed the bill into law on January 
10,2002. 

HR 31 78 - Water Infrastructure Security and Research Development Act: The bill allocates $60 million 
over 5 years for research and development. EPA shall establish a program of research and 
development activities to achieve improvements in technologies and related processes for the security 
of water supply systems.This bill passed the House on December 18, 200t. The Senate version 
S.1593 only allocates $12 million and has passed out of committee only. 

0 HR 3448 - Public Health Security and Bioterrorism Response Act of 2001 : The bill relates primarily to 
protection of the nation’s food and drug supplies, federal agency responses to terrorism and the 
regulation of biotoxins and other agents but there is a provision related to water systems. As currently 
written the bill requires water systems to conduct vulnerability assessments and revise emergency 
response plans (ERPs). Compliance would be achieved by certifying to EPA that the assessment and 
the ERP have been completed. This bill has passed the House. The Senate took up HR 3448 but the 
Senate version does not mandate vulnerability assessments. The two versions of the bioterrorism bill 
must go to a Housesenate conference committee to work out the differences. 

0 S. 1608 -Water Security Grants: The last day of Senate business included the passage of S. 1608, 
which authorizes $50 million in grants for basic security measures at drinking water and wastewater 
facilities. The bill directs EPA to make grants for security measures such as fencing around reservoirs, 
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intrusion prevention and alert systems, closed circuit television monitoring, entranceway reinforcement 
and education and training for water system personnel. There is no companion bill in the House. 

After the September 11 attack Infrastructure Funding Measures definitely took a back seat to terrorism and 
vulnerability assessments. New bills are anticipated once Congress reconvenes but there are no specifics 
at this time. 

2002 KY General Assembly 
The assembly currently has bills under revision, which touch on the following subjects: 

Merger Legislation 
Fire Service Fees 
Budget 

0 Terrorism 
Retirement Legislation 
Open Records Request 
SmartGrowth 

Following are two draft bills that are being considered by the Kentucky Infrastructure Authority and the 
Public Service Commission. These bills have not been introduced yet but we have received copies of the 
bill drafts. 

Public Water Systems Defined Service Territory: The draft bill defines Public Water Systems to include 
all utilities, including municipals. The bill would divide the state into geographical areas with defined 
water service boundaries. Maps would be submitted to the Kentucky Infrastructure Authority (KIA) for 
certification. 

The purpose of the territories is to define the service territory for every utility and make sure that every 
area of the state has a defined territory so that it is clear what entity is responsible for providing service 
to this area. Public Water Systems could appeal to the PSC to change the boundaries. 

Water Transmission Lines: Allows the PSC to regulate the distribution and use of water transmission 
lines. The intent of the bill is to take care of many of the “no-growth advocates who have expressed 
concern over transmission main spurring development. Only applies to jurisdictional utilities. 

OLD BUSINESS 
Mr. Miller presented: 

Acceptance of Water Extension Project and Referral to Jefferson County Fiscal Court 
Pursuant to KRS 96.265 Mitchell Hill Road: From County Line to North 2,950 Feet 
An Apportionment Warrant public hearing was held for Mitchell Hill Road: From county line to North 2,950 
feet. The public hearing was held in response to receipt of a majority petition for this public road project, 
The public hearing was structured to provide a brief background on the County-wide Water Extension 
Program, as well as address specific details of the project and process by which water mains will be 
extended using Apportionment Warrants as prescribed in KRS 96.265. The public road Apportionment 
Warrant project is summarized as follows: 
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Mitchell Hill Road: From county line to North 2,950 feet 
Public Hearing - December 6,2001 - Fairdale Fire Protection District, Station #1 
2,950 lineal feet of 8-inch water main 
$1 89,000 estimated cost 
7 eligible properties 
5 affirmative petitioners 
71 % of eligible properties 
$5450 “fair share” per property cost 
Attending Officer: Robert K. Miller, Vice-president, Treasurer 

After proper motion and second, the board determined that the proposed extension of water service was 
feasible and beneficial in accordance with KRS 96.265 and referred this project to Jefferson County Fiscal 
Court for its consideration. Upon approval by Fiscal Court and adoption of County ordinance, the Company 
will proceed to final design and advertisement for bid on this project. 

Acceptance of Water Extension Project and Referral to Jefferson County Fiscal Court 
Pursuant to KRS 96.265 Lonesome Hollow Road: Joyner Hill Road to Dead End; Joyner Hill Road: 
Lonesome Hollow Road to East 1,600 Feet; Tidwell Road: Lonesome Hollow Road to East 700 Feet 
An Apportionment Warrant public hearing was held for Lonesome Hollow Road: Joyner Hill Road to dead 
end; Joyner Hill Road: Lonesome Hollow Road to East 1,600 feet; Tidwell Road: Lonesome Hollow Road to 
East 700 feet. The public road Apportionment Warrant project is summarized as follows: 

Lonesome Hollow Road: Joyner Hill Road to Dead End; Joyner Hill Road: Lonesome Hollow Road to East 
1,600 Feet; Tidwell Road: Lonesome Hollow Road to East 700 Feet 

Public Hearing - November 29,2001 - Fairdale Fire Protection District, Station #1 
6,400 lineal feet of 8-inch water main 
$372,000 estimated cost 
33 eligible properties 

0 20 affirmative petitioners 
61 % of eligible properties 

0 $5450 ’Yair share” per property cost 
0 Attending Officer: Robert K. Miller, Vice-president, Treasurer 

After proper motion and second, the board determined that the proposed extension of water service was 
feasible and beneficial in accordance with KRS 96.265 and referred this project to Jefferson County Fiscal 
Court for its consideration. Upon approval by Fiscal Court and adoption of County ordinance, the Company 
will proceed to final design and advertisement for bid on this project. 

Mr. Heitzman presented the: 

Issuance of Apportionment Warrants per KRS 96.265 Thurman Road: Echo Trail to Routt Road 
A public hearing was held December 2,1999 for the extension of water service along Thurman Road: Echo 
Trail to Routt Road. The Board of Water Works adopted a resolution Thurman Road: Echo Trail to Routt 
Road on January 11 , 2000 recommending the proposed water service extension to Jefferson County Fiscal 
Court for final approval and passage of an ordinance. Subsequently, Fiscal Court approved Ordinance No. 
3, Series 2000 on February 8,2000 for the Thurman Road: Echo Trail to Routt Road. The construction 
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contract was awarded to Reynolds in December 2000. With the completion of this public water main 
extension the Board of Water Works is required to issue Apportionment Warrants against the properties 
assessed in accordance with KRS 96.265. 

After proper motion and second, the Board adopted a resolution for the issuance of Apportionment 
Warrants and liens against 25 benefited properties along Thurman Road: Echo Trail to Routt Road in 
accordance with KRS. 96.265, as described. 

Issuance of Apportionment Warrants per KRS 96.265 Old Heady Road: Routt Road to County 
Boundary; Dry Ridge Road: Routt Road to Old Heady Road 
Public hearings were held February 17,2000 and March 9,2000 for the extension of water service along 
Old Heady Road: Routt Road to County Boundaty and Dry Ridge Road: Routt Road to Old Heady Road, 
respectively. The Board of Water Works adopted resolutions Old Heady Road: Routt Road to County 
Boundary and Dry Ridge Road: Routt Road to Old Heady Road on May 8,2001 and April 11 , 2000, 
respectively, recommending the proposed water service extension to Jefferson County Fiscal Court for final 
approval and passage of an ordinance. With the completion of this public water main extension the Board 
of Water Works is required to issue Apportionment Warrants against the properties assessed in 
accordance with KRS 96.265. 

After proper motion and second, the Board adopted a resolution for the issuance of Apportionment 
Warrants and liens against 124 benefited properties along Old Heady Road: Routt Road to County 
Boundary and Dry Ridge Road: Routt Road to Old Heady Road in accordance with KRS. 96.265, as 
described. 

Issuance of Apportionment Warrants per KRS 96.265 
Hobbs Lane: Clark Station Road to End of Roadway 
A public hearing was held October 7, 1999 for the extension of water service along Hobbs Lane: Clark 
Station Road to End of Roadway. The Board of Water Works adopted a resolution Hobbs Lane: Clark 
Station Road to End of Roadway on November 9,1999 recommending the proposed water service 
extension to Jefferson County Fiscal Court for final approval and passage of an ordinance. With the 
completion of this public water main extension the Board of Water Works is required to issue 
Apportionment Warrants against the properties assessed in accordance with KRS 96.265. 

After proper motion and second, the Board adopted a resolution for the issuance of Apportionment 
Warrants and liens against 19 benefited properties along Hobbs Lane: Clark Station Road to End of 
Roadway in accordance with KRS. 96.265, as described. 

Issuance of Apportionment Warrants per KRS 96.265 Clark Station Road: Shelbyville Road to 1-64 
A public hearing was held March 25, 1999 for the extension of water service along Clark Station Road: 
Shelbyville Road to 1-64. The Board of Water Works adopted a resolution Clark Station Road: Shelbyville 
Road to 1-64 on April 13,1999 recommending the proposed water service extension to Jefferson County 
Fiscal Court for final approval and passage of an ordinance. With the completion of this public water main 
extension the Board of Water Works is required to issue Apportionment Warrants against the properties 
assessed in accordance with KRS 96.265. 
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After proper motion and second, the Board adopted a resolution for the issuance of Apportionment 
Warrants and liens against 49 benefited properties along Clark Station Road: Shelbyville Road to 1-64 
in accordance with KRS. 96.265, as described. 

Issuance of Apportionment Warrants per KRS 96.265 
Routt Road: Old Heady Road to the County Line 
A public hearing was held July 29, 1999 for the extension of water service along Routt Road: Old Heady 
Road to the County Line. The Board of Water Works adopted a resolution Routt Road: Old Heady Road to 
the County Line on September 14, 1999 recommending the proposed water service extension to Jefferson 
County Fiscal Court for final approval and passage of an ordinance. With the completion of this public water 
main extension the Board of Water Works is required to issue Apportionment Warrants against the 
properties assessed in accordance with KRS 96.265. 

After proper motion and second, the Board adopted a resolution for the issuance of Apportionment 
Warrants and liens against 48 benefited properties along Routt Road: Old Heady Road to the County 
Line in accordance with KRS. 96.265, as described. 

NEW BUSINESS 
Mr. Heitzman presented: 

Consulting Engineering Services-KentuckylGIenmarylOak 48’-LWC Project 01 -744 
In August 2001 the Transmission Program presented the results of a RFP for Transmission Program 
Consulting Proposals to the Board of Water Works. These proposals are to be used on projects identified 
for outsourcing to consultants. Four firms have been selected and approved by the Board for solicitation of 
cost proposals. A cost proposal was requested, from CH2M Hill Engineers (CH2M Hill), for preliminary 
engineering services for the route I method selection of an equivalent 60” main between the Grinstead 
Drive 60” main and the Brook Street 4 8  main. The four firms that submitted the Transmission Program 
Consulting Proposals will be considered for the development of final design submittals. CH2M Hill 
submitted a cost proposal in the amount of $65,300, which is $2,738 more than the independent estimate 
of $62,562. Design and construction of this main will improve flow availability to center of the City pressure 
zone and also provide improved reliability to Cardinal Hill Reservoir. 

After proper motion and second, the Board authorized staff to enter into an engineering service contract 
with CH2M Hill Engineers in the amount of $65,300 for Preliminary Engineering Services. 

Bullitt County Water Improvement Prograrn-Eullitt County Extension Program 
Project 02-300, Pine Creek Subdivision Extension Project 
Proposed under the Bullitt County Extension Program is a project for the Pine Creek Subdivision mains for 
which we have received a 2/3-majority petition. This correspondence presents a proposed project to 
construct a portion of this program, and requests authorization for engineering design and advertisement 
for bid. Out of 19 residents along these routes, we have 15 “Letters of Intent” for 79% participation. 

After proper motion and second, the Board authorized staff to proceed with engineering design and 
advertisement for bid for the subject projects. The results of the bids will be presented to the Board with 
recommendation for contract award. 
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Bullitt County Water Improvement Program-Bullitt County Extension Program 
Project 02-301, Country Manor Estates Extension Project 
Proposed under the Bullitt County Extension Program is a project for the Country Manor Estates mains for 
which we have received a U3-majority petition. This correspondence presents a proposed project to 
construct a portion of this program, and requests authorization for engineering design and advertisement 
for bid. Out of 55 residents along these routes, we have 37 “Letters of Intent” for 67% participation. 

After proper motion and second, the Board authorized staff to proceed with engineering design and 
advertisement for bid for the subject projects. The results of the bids will be presented to the Board with 
recommendation for contract award. 

Bullitt County Water Improvement Program-Bullitt County Extension Program 
Katherine Station Road, Project No. 01-327 
Katherine Station Road is identified in the Bullitt County Extension Program. Though a two-thirds majority 
interest has not been received, the Kentucky Division of Waste Management (DWM) has approached the 
Louisville Water Company about extending potable water service to this area due to the presence of a 
Superfund site. The DWM presented a cost sharing proposal with the Louisville Water Company for 
extension of a water main on Katherine Station Road. 
It is proposed that the Louisville Water Company provide design review and construction inspection 
oversight to insure that the main is installed to Louisville Water Company standards. It is also proposed 
that the Louisville Water Company provide fire hydrants to be installed by the DWM’s contractor. Materials 
for the water main installation will be purchased from Louisville Water Company’s warehouse stock. The 
proposed project will consist of the installation of approximately 4,400 linear feet of &inch Ductile Iron pipe 
and 500 linear feet of &-inch HDPE water main, for the Pond Creek crossing, along Katherine Station Road 
beginning at Dixie Highway and extending due east. 

The total estimated project cost is $332,086 of which DWM is to pay $317,086 for materials and 
construction and the Louisville Water Company would pay $15,000 for engineering, funded by the Bullitt 
County Reserve. Since the DWM is intending to make potable water available for purchase to the existing 
residents along the route, staff recommends that the $5,450 tapping fee be waived for the existing 
residents only as the DWM is paying for 95.5% of the total project cost, including the water meter 
installation fees. Future taps will be subject to a $5,450 tapping fee and meter installation fees. Any 
tapping fee collected will be deposited into the Bullitt County Reserve Account. 

After proper motion and second, the Board authorized staff to proceed with engineering design and 
construction inspection oversight and provision of fire hydrants for the subject project and to allow the 
$5,450 tapping fee to be waived for service taps to existing residences along this water main in 
consideration of the amount paid by the Kentucky Division of Waste Management (Le. 95.5% of the total 
project cost). 

The Meeting was Adjourned at 3:25 P.M. 
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CERTIFICATION 

This is to certify that the following Mitchell Hill Road: From County Line to North 2,950 Feet, is 
a true copy of a resolution duly and unanimously adopted at the regular meeting of the Board of 
Water Works of Louisville on January 15,2002, a quorum being present. 

Vice President, General Counsel 
& Corporate Secretary 

LWC 0893 



Board of Water Works 
Resolution 

January 15,2002 

It appearing that this Board has received petitions, signed by a majority of the owners of 

property abutting Mitchell Hill Road From county line to North 2,950 feet, a public 

way in Jefferson County, and acting thereon convened a public hearing on December 6, 

2001, notice of which was duly published in accordance with Chapter 424 of the 

Kentucky Revised Statutes (a copy of which notice is attached), to consider the benefits 

of extending water service to such properties, and it firther appearing that following such 

hearing and meeting, and receipt by the Board of a report thereon, the Vice President- 

Treasurer of the Company has recommended the extension of such water dong Mitchell 

Hill Road: From county line to North 2,950 feet, as being feasible and beneficial. 

NOW, THEREFORE BE IT RESOLVED that the Board of Water Works hereby 

determines that it is feasible and beneficial to extend such water service along Mitchell 

Hill Road: From county line to North 2,950 feet, and, by these presents, does hereby 

recommend and refer the proposed water service extension to the Jefferson County Fiscal 

Court, pursuant to KRS 96.265, for its consideration of an ordinance providing for the 

extension of such water service. 
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CERTIFICATION 

This is to certlfy that the following Lonesome Hollow Road: Joyner Hill Road to Dead End; Joyner 
Hill Road: Lonesome Hollow Road to East 1,600 Feet; Tidwell Road: Lonesome Hollow Road to 
East 700 Feet, is a true copy of a resolution duly and unanimously adopted at the regular meeting 
of the Board of Water Works of Louisville 011 January 15,2002, a quorum being present. 

& Corporate Secretary 

LWC 0897 



Board of Water Works 
Resolution 

January 15,2002 

It appearing that this Board has received petitions, signed by B majority of the owners of 

property abutting Lonesome Hollow Road: Joyner Hill Road to dead end; Joyner Hill 
Road: Lonesome Hollow Road to East 1,600 feet; Tidwell Road: Lonesome Hollow 

Road to East 700 feet, a public way in Jefferson County, and acting thereon convened a 

public hearing onNovember 29,2001, notice of which was duly published in accordance 

with Chapter 424 of the Kentucky Revised Statutes (a copy of which notice is attached), 

to consider the benefits of extending water service to such properties, and it fbrther 
appearing that following such hearing and meeting, and receipt by the Board of a report 

thereon, the Vice President-Treasurer of the Company has recommended the extension of 

such water along Lonesome Hollow Road: Joyner Hill Road to dead end; Joyner Hill 

Road: Lonesome Hollow Road to East 1,600 feet; Tidwell Road: Lonesome Hollow 

Road to East 700 feet, as being feasible and beneficial. 

NOW, THEREFORE BE lT RESOLVED that the Board of Water Works hereby 
determines that it is feasible and beneficial to extend such water service along Lonesome 

Hollow Road: Joyner Hill Road to dead end; Joyner Hill Road: Lonesome Hollow 

Road to East 1,600 feet; Tidwell Road: Lonesome Hollow Road to East 700 feet, and, 
by these presents, does hereby recommend and refer the proposed water service extension 

to the Jefferson County Fiscal Court, pursuant to KRS 96.265, for its consideration of an 
ordinance providing far the extension of such water service. 
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PROJECT AREA 
FILE NAME: LONESOME HOLLOW, mwaL JOYNER HILL 
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CERTIFICATION 

This is to certify that the following Thurrnan Road: Echo Trail to Routt Road, is a true copy Of a 
resolution duly and unanimously adopted at the regular meeting of the Board of Water Works of 
Louisville on January 15,2002, a quorum being present. 

& Corporate Secretary 
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APPORTIONMENT WARRANT RESOLUTION 

RESOLVED, the Board of Water Works, pursuant to Section 96.265 of the Kentucky 

Revised Statutes, by these presents directs issuance of apportionment warrants to provide 

indemnity to the Louisville Water Company for a portion of the cost of its Thurman Road: 

Echo Trail t o  Routt Road main extension project authorized by Ordinance No. 3, Series 

2000 of the Jefferson Fiscal Court, adopted on February 8,2000 such warrants to be against 

twenty five (25) beneilted properties identified by present ownership and official records set 

forth on Exhibit A, attached, each apportionment warrant to be in the principal sum of $5,450 

and to permit monthly installment payments thereon bearing interest at the rate of 8% per 

annum on the unpaid balance payable on a timely basis over a period of 240 months, the 

President and/or the Secretary of the Board of Water Works being authorized to execute each 

apportionment warrant with the Secretary being directed to file in the office of the Jefferson 

County Clerk a Notice of Lien with respect thereto. 
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PROJECT AREA 
FILE NAME: THURMAN RD. 
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CERTIFICATION 

This is to certify that the following Old H e d y  Road: Routt Road to County Boundary and Dry 
Ridge Road: Routt Road to Old Heady Road, is a true copy of a resolution duly and unanimously 
adopted at the regular meeting of the Board of Water Works of Louisville on January 15,2002, a 
quorum being present. 

Signed, 

ice President, General Counsel 
& Corporate Secretary 
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APPORTIONMENT WARRANT RESOLUTION 

RESOLVED, the Board of Water Works, pursuant to Section 96.265 of the Kentucky 

Revised Statutes, by these presents directs issuance of apportionment warrants to provide 

indemnity to the Louisville Water Company for a portion of the cost of its Old Heady Road: 

Routt Road to County Boundary and Dry Ridge Road: Routt Road to Old Heady Road 

main extension projects authorized by Ordinance No. 13, Series 2001 of the Jefferson Fiscal 

Court, adopted on June 12, 2001 and Ordinance No. 12, Series 2000 of the Jefferson Fiscal 

Court, adopted on May 9, 2000 such warrants to be against one hundred twenty four (124) 

benefited properties identified by present ownership and official records set forth on Exhibit 

A, attached, each apportionment warrant to be in the principal sum of $5,450 and to permit 

monthly installment payments thereon bearing interest at the rate of 8% per annum on the 

unpaid balance payable on a timely basis over a period of 240 months, the President andor the 

Secretary of the Board of Water Works being mthorized to execute each apportionment 

warrant with the Secretary being directed to file in the office of the Jefferson County Clerk a 

Notice of Lien with respect thereto, 
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uo?Tl ..... - I------ 

-' bd 
MAURICE F R A N K L I N  8 . B -  SYAN 
10310 TUCKER STATION R O A D  - L O U I S V I L L E  KY 
40299 - ..- ................................ 

0853OIl2 ROBERT L 8 MARGARET ........... SYARTZ 
3317 OLD HEADY ROAD 
L O U I S V I L L E  KY, 

.......... : . . ., ....... 

nwiows JAMES A g SARAH--TE_RRELL 
l b b U 3  DRY RIDGE ROAD - L O U I S V I L L E  KY 

L O U I S V I L L E  K Y  
Qa2qq 

Oa50878 _____I GREGORY & CHANTEL .. .... TREADWAY ........ 
L701b DRY RIDGE ROAD 
L O U I S V I L L E  K Y  
w z v  . . . .  

... - 

__ ... . . . . . . . . . .  ._ . . . .  .- 

LOCATION 

.__ 3rb30Y DRY RIDGE ROAD . 
DEED-BK 38aq L I E N - D T  
DEED-PG L95 L I E N - B K  
74XT.DST .................... L IEN-PG 
TAX-ELK b9 LOT-NO. 

D!K. RFDGE.,.ROAP ..... 
DEED-EK b4b2 
'DEED-PG 397 L IEN-BK 

L I E N - P G  
TAX-ELK bU LOT-Nom 
T A X _ _ _  - D ST- 

... ~?~~_.DRILRID;E... !?!AD 'LIE";Di 
DEED-BK 30Y9 
DEED-PG Ib9 L I E N - B K  
TAF-DST. L IEN-PG 
TAX-BLK b o  LOT-NO, 

...... 
L IE'N - D T 

DEED-PG b17 L I E N - B K  
TAX-DST L I E N - P G  
TAX-ELK b O  LOT-Nom 

7 ~~~.-bCDHE4D.Y... .PiP.DI. ..... 
DEED-BK 7999 : L I E N - D f  
DEED-PG 39b L I E N - B K  

. TAX-DST . - . . . . . . . .  -. L IEN-PG 
TAX-RLK 59 LOT-NOm 

7?t! .... el-!?- !FA BY ... R o n  !-. . L1E.N- Dr 
DEED-BK 3581 
DEED-PG r(?z L I E N - B K  
TAX.-.DsT., ... LIEN-!?$ 

DEED-BK 292fi"'- Lfgi i j -DT 

.. T4x-q.sr ..... L I f  N-?G 

TAX-BLK 5 3 . ' ' ' ' "  LOT-NO. 

lbbO5 DRY RID<f. R O A D  , , ...... ........... 

DEED-PG 399 L I E N - B K  

TA-X- E L K  bO LOT-Nom 

lb!4 _OR v ..,, PIDCE . PPA e 
DEED- BK 6325 LIEN'- D T 
DEED-PG 830 L I E N - B K  
T A X - D S T  . L I E N - P G  
TAX-BLK bU LOT-'NO m 

DEED-PG 2S4 L IEN-BK 
TPX-DST L IEN-PG 
TAX-ELK bO LOT-NO. 

- . . . . . . . . . .  

ASSESSllENT P A I D  IN F U L L  RELEASE OF L I E N  I 

.. 

Sl.rSP..!.OP.. __ ..... , I  ._ ....... ~ 

. . . . . . . . . . . . . . . . . .  . . . . . . . . . . .  .... 
9 

S.,k50.m 00 ...... ...... - - _. ... ... -- . .. .-. 

. .  

.... . . . . . . . . . . . . . . . . . . . . . . . . . . .  -. 
20 

5 l!?!! ?OO.. . . . _ ............. - .... ....__I____ 

. . .  . . .  . . . . .  
33 

5.? 'CP * 0 0 . . . . . . .  __  . . . . . . . . .  

. . . . . . . . . . . .  

................ - ... 

.... 

.- 

'LOO 

....... 2 j ~  . . . . . . . . . . . . . . .  

5.450! 00 . . . . . . . . . . . . .  

. . . . . . . . . . . . . .  
:b9 

5.450 . . . . . . . . . . . . .  

.Ji . . . . . . . . . . . . . . . .  

SrY50 a 00 . . . . . . . . . . . . . . . . .  

7b 

SrS50.00 

132 

. .- 
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RELEASE OF L I E N  
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1 ACCOUNT NAll E 9 ;\ 

-- . . . . . . . . . . . . . . .  . . . . .  .4&U?JL.D.. H E A D Y .  R O A D  . . . . . . . .  DEED-BK 73L3 

TAX-D ST 
DEED-PG 318 

TAX-BLK 60 LOT-NOq 119 
. . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . .  ..... . . .  

-------- .- -:'-- " 

8 "UL Y L  . . .---_ ._.. 
LOCATION ASSESS ME NT 

K E V I L ! - K t E I _ 4 1 0 ,  _ _ _  . . .  OLD .HEADY. R O A D  5 r W l 1 0 0  
8013 OLD HEADY R O A D  DEED-BK 73b3 LIEN-DT 
L O U I S V I L L E  K Y  DEED-PG 318 LIEN-BK 

TAX-ELK b o - "  LOT-NO. 
................ .... 40299 - .. TAXIPST LIEN-PG 

74 

PAID I N  FULL 

. . PI._ I... .......... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  7bOL UNDERWOOD TRAIL  -. . . . .  .- ........... ... ........ D E E D - E K  73b3 
DEED-PG 318 nx.:D,sx _ . . . . . . . .  a2b.  L.oi.-N'O, . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  .... . . . . . . . .  . ,  
TAX-ELK btl 

. .. ...... .. ...... . . . . . .  5 1, YSU. 00 . . . . .  . . . . . . . . . . . . . .  . .  .- S - lb7~3.".~R'f._R.IDGE_R(! A,!. -. 
CREEK DRIVE DEED-EK 7769 LIEN-DT 

Y DEED-PG Y71 L IEN-BK 

TAX-ELK bri' LOT-NO, 
. . . . . . . . . . . . . . .  ,.-rAx.lDsT,, L I E  N -.P G 

24b 

. . .  

-VI,SSER.-, ,,..DRY RIDGE RO_AQ._.-.,.. 5 9 r 5 o . v  . .  : . . . . . . .  DEED-EK b297 LIEN-DT . . .  

LOUlSVILLE KY DEED-PG 1711 LIEN-81: 
. . .  .. . . . . . . . . . . . . . . .  - TAX-PST .... L IEN-PG ......... . . . . . . . . .  

119 ll LOT-NO. TAX-RLK 60 

. . . . . . . . . . . . . . .  - .- .. ,j 
YJI 

. f 

.... .. ........... . .  
.- D R Y  -.R_I_ncE_RoAn . . . . .  ..... ............. ...... 

. .  DEED-BK b277 
DEED-PG 1711. ' ' 

.... ................. .bo . . . . . . . . . . . . .  o.T -.No ; . . . . . . . . . . . . . .  . . . . . . . . . . . . . .  ...... .- - X- D ST --- 

... 4- . . . . . . . . . . . . . . . . . .  . .  ......__.I...._I._..-_..._-_ . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . .  
- . . . .  - 1 



ASSESS NENT P A I D  I N  FULL 
. . . .  

RELEASE OF L I E N  LOCATION ' 
' i G  G E O R G E  C kCAR.PLyN-. A ,.YT.SSER ,.DP~_.~RIDGf.R,OA.D .. . . . . . . . . . . . . . . . . . . . . .  b 

( CONTINUED 1 DEED-BK b297 1 

:I 2 
DEED-PG 179 
TAX-DS T 
TAX-BLK bO 

. . . . . . . . . .  I 
3 

. . . . . . . . .  ..... . . . . . . . . . . . . . . .  __ __ .. .___ 

.. ~ . .  
1 

'U 
I t  
I? 
13 
If: 
15 

16 

. . . . . . . . . . . . . . . . . . . .  . -__I 

,. , '  

. . . . . . . . . . . . . . . . . .  ........ __ 

. . . .  . . . . . . . .  732b OLD HEADY RoA.2 . . . . . . . . . .  .......... 
DEED-BK 5759 I1  

DEED-PG 569 is i l  

TAX-ELK 59 L d  

a 
I 

........................ . . . . . . . . . . . . . . . . . . . .  . TAX-DST 'LOT;No.'. . . . . . . . .  .......... 

2, 
y, 

5 

- 
B n o N I C A .  .......... WELLE.R ... ................ .EF!...DR~ . R W E  R W  .... S . ~ 5 0 , 0 0  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Z <  
DEED-BK bZS9 L IC M-D T 
DEED-PG LO L I E N - B K  3 ... 

R 

J i :  
31 

3 

..... .............. . . . . .  _ .  . ....... ..... 
TAX-BLK bO "1 

'- 

. . . .  . . . . . . . . . . . .  .. -__ 
DEED-PG 525 L IEN-BK ;; Q 

TAX-ELK 'bil LOT-NO. '12 3i 

; @  
......... I O  

:: 
.;; 

1 . . . . . . . . . . .  . . . . .  . . . .  . . .  LIC!.-PG . . . . . . . . . . . . . . . . . . . . . . . . .  TAX-DS'l 

. .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  HA fl b~.LS_DR.Y. RIP6.E R O A D  i'jieW-Df 5~450.00 
DEED-BK 5508 
DEED-PG 228 LIEN-BK 

TAX-BLK bo LOT-NO a 78 

1 1  

14 
I$ 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  TAX-DST . . . . . . . . . . . .  LIEN-PG,  . . . . . . . . . . . . . . . . .  . . . . . . .  

U 
42 

. . . . . . . . . . . .  ........... ................ ... _ _  
5: 
1:I 

.------__I._.-...._.._.. TAX-DST ........... . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . .  ......... - ..... . .__ . __ 
TAX-ELK bO LOT-NO m 2b 

::a 
$ ? W * W .  . .  . . . . . .  _ _  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  _.__L 

7 

w 
61 
d:: 
w 
61 

. . . . . . . . . . . . . . . . . . . . . . . . . . . .  T A X - B L K  . .. . . . . . . .  1313" ... ............... ... . 
* LOT-NO. 

___-- I17321 DRY RI,,DG.E, ROAD , , , ,  . . . . . . . . . . .  ................... . ......... 
DEED-Bk'. b788 

.. ......... ..... . . . . . . . . . . . .  - ,  . .  ........... ....... ......... _. ................................ 

D E E D - P G  729 
TAK-DST -- .z ot -N 0 12 tl 
TA ~ bb. 1: . c . .  , ' 

- .  
. .  

1. - .... -- - . . . . .  . . . .  ...................... ..._.......-..._...._...._--....._._.._.__--I.--.-- 

74 * 
75 
I . . . . . . . . . . .  ... ...... . . . . . . . . . .  . . . . . . . . . . . . . . . . . . .  ........ ..... .-__.._l_l-.. 

0 



ACCOUNT NAN E I-. 

... __ . . . . . . . . . . . . .  

...... :I== --. __ . . . .  .- 

LOCATION 

??OS OLD HEADY R O A D  
DEED-BK Y170 

TAX-DST 
TAX-ELK 59 

DEED-PG &a3 

ASSESSflENT PAID I N  FULL 

Sr Y 5 0 , O U  

m a  

RELEASE OF LIEN i 

L I E N - D  T 
LIEN-BK 
L I  EN-PG 
LOT-NO 

LOT-NO s 

LIEN-DT 
LIEN-BK 
LIEN-PG. 
LOT-NO, 

. . .  

. . . . . . . .  

Loi--No; 

LIE N'-'D t 
LIEN-EK 
LIEN-PG 

LIELDT 
LIEN-BK 
LIEM-.PCI 
LOT-NO 1 

L O U I S V I L L E  KY 
. ._ .. 

?? 41, 0L.D .... HEA.!?! ..E 0 A D 
DEED-BK 4170 

............ 

............ 

I 4  -' 

. . . . . . . . . . . . . . . . . . . . . .  

. . . . . . . . . .  .......... .- . 

........ -. . . . . . . . . .  

DEED-PG I183 I;[ . . . . . . . . .  . ._I. T AX- D ST 
T AX-  B L K -S 9 

DRYD~:;.~$KP!Ao. .. 
494i 

DEED-PG 5Eb 

TAX-BLK bO 
...... TAX-'DST .. ........ 

116 

DEED-PG 1117 
- ..... TAX-DST .. .............. .. - 

TAX-ELK LO 

L 7 # e  DRY RIDGE R O A D  
DEED-BK' 4327 " '  

DEED-P.G 1117 
...... TAX- DST .... 

TAX-BLK bd " 

37332 D R Y ,  RID,GE, R0A.D 
PEED-BK 57b3 
DEED-PG 1109 

. . .  T A X -  A R-'BT DST . .b.b' . .  

.............. _. 

72 

5rY50~00 

. . . . . . . . . .  ....... ._ _. ..... 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

......... ... -. ~- 

............ . ....... .. 

... . - .. ___ - 

a 
5. 450.00 . .  .... . . . . . . .  

b73b7 D R Y  R I D G E  R O A D  
L O U I S V I L L E  KY 

TAX- D S T. 
TAX-BLK bO 30 9 

. . .  ..... -. ..... ._ ..... - ..... 

. . . .  . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . 
. .  

. . . . . . . . . . . . . . . . . . .  ...... .............. . 

. . . . . . . . . . . . . .  ..................... ..._._.l . - 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . .  -- 

... ......... 

c . .  

.. 

.... 

t i  ..... __ ......... ..... ........... . . . . . . . .  -, . . . . . . . .  -. . -. ...... -. - . . . . .  
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CERTIFICATION 

This is to certify that the following Hobbs Lune: Clark Station Road to End of Roadway, is a true 
copy of a resolution duly and unanimously adopted at the regular meeting of the Board of Water 
Works of Louisville on January 15,2002, a quorum being present. 

Signed, A 

Vice President, General Counsel 
& Corporate Secretary 

W 

LWC 0926 



APPOR'I'IONMENT WARRANT RESOLUTION 

RESOLVED, the Board of Water Works, pursuant to Section 96.265 of the Kentucky 
Revised Statutes, by these presents directs issuance of apportionment warrants to provide 

indemnity to the Louisville Water Company for a portion of the cost of its Hobbs Lane: 

Clark Station Road to End of Roadway main extension project authorized by Ordinance 

No. 44, Series 1999 of the Jefferson Fiscal Court, adopted on December 16, 1999 such 

warrants to be against nineteen (19) benefited properties identifed by present ownership and 

ofk id  records set forth on Exhibit A, attached, each apportionment warrant to be in the 

principal sum of $5,450 and to permit monthly installment payments thereon bearing interest 

at the rate of 8% per annum on the unpaid balance payable on a timely basis over a period of 

240 months, the President and/or the Secretary of the Board of Water Works being authorized 

to execute each apportionment warrant with the Secretary being directed to file in the office 

of the Jefferson County Clerk a Notice &Lien with respect thereto. 

144 
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b 

FILE NAME: HOEBS LANE 

148 
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APPORTIONVENT WARRANT CONTRACT E57bW REGISTER PAGE 1 

A S  SF SS RENT 

, 

! 

0 8 V'q C L G A L E .  ..H .-.QR? W N . - . . . . . . . . . . . . . . .  
55 STERLING ROAD 
L O U I S V I L L E  KY 
llQ220 _ .... 

U 
18 

I4 F I S H E R V I L L E  K Y  DEED-PG 'I23 L I E N  - BK 1G 19 
0 15 

16 LOT-NO, 2i.l I 

17 I? 
9 

18 

.... .... . .  . . . .  BRENT.--! 8 LAURA CATLETT 90.3~.HoB~E.S...L.AN.E . . . . .  5vr5q.oo.  . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  12 0847987 
13 903 HOBBS LANE"'  DEED-0): bb1e L I E N - D T  IT 

............................................................. ............. . . . . . . . . . . . . . . . . . . . . .  , , . . . . .  , ... , , 3 0 0 2 3  TAX-DST LIEN-.PG.,. , . . . . . . .  . . .  
TAX-ELK 34 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  ................. .--._I___._,.______-.__.I__._I_. 9lrB HOBBS LM I _- 1 

IP DEED-BK 7232 Y, 

'1) DEED-PG 395 % '  
21 3 ........................... . . . . . .  . . .  . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  ,- TAX-DST ., 
11 T )  

1 3. . 
TAX-BLK 34  L'OT - N 0'; 28 

311 

4 7 1  SQ ___:-_--.__.__ .......... TAX-.#.S,L., ...... ,.., . ., . . . . .  LTEN,-PG, ......................... ., . . . . . . . . . . . . . . .  ..... ,. .. 
9 2  31 

0847998 s C 0 T T  HaMA&G.IE_.W.DAKZS ................. t U.0 .HO SSS LA N.E . . . . . . . .  ., 5...w!,aa.. . p_!!_/oaaa ................... .. ., ....... ,-.....__a 
31 318 HOBBS LANE DEED-BK 5823 LIEN-DT 
s ( P A I D - U P )  F I S H E R V I L L E  K Y  DEED-PG 744 LKEN-BK li! 

- 4 23 -T.A.K:D 3.1 , ,. ., LI.EN-PG..,--. , . .  . . . . .  .... 

.............. . . . . . . . . . . . . . . . . . . . . . . .  . .  . 2( DBV799b PAT RI (1 A CULK!=L -I____ .bZ!..-H.P_S BS.. .LAN.E-. ,... 5 7.4.5 0 m.0 r! , . . . . . . . . . . . . . . . . . .  .. .. . 
.2 2404 NEW MARKET STREET DEE D-BK b022 L IEN-DT 
> w  NEld ALBANY I N  DEED-PG 1116 LIEN-6): 

21 

21 

I9 

30 

TAX-BLK 34 LOT-NO. 
.a : 

d l  
II JI 

3l 
Yj 46 , 

36 
3; 

........................................... ... . ....... ... .... ............................ . . . . . . . . . . . . . . . . . . . . . . .  - _. ___ - 
TAX-ELK 3q LOT-NO 9b 

4; 
-.. . ..7OZ H O B W  LANE . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . *c 

sa 
31 P 

DEED-8K 5823 
DEED-PG 799 

%! 
I 

......... . , ..................... ., . . . . .  , .............. _I_._,_.I.,_ , . ., ... ................................................ TAX-DST . . . . . . . .  ,,, .... 
Jo TAX-ELK 34' LOT-NO. 109 d 

fi! OB47939 J A f l  G%.JL!UHER Y L_ ., D P PTC H 829 H O W  L4N.E. . .  , ,, S,4!50,00 , ,... ,. , . . . . . . . . . . . . . . . . . . . . . . . .  .- 

829 HWES LANE DEED-BK b7YW L I E N - P T  
44 F I S H E R V I L L E  KY DEED-PG 555 L I E N - B K  3 
c (9 - 4 m  23 TAX-DST , L W - P G  
re TAX-f lLK 34 LOT-NO, i liii II 

oaqeuao DEB OR AH-K . CP.W!M.S _. .-.LJ.PI! -HPBB_SCANE .... .......... 5x35 O.*.OP., ........ .................. .. . . .  y 

11 
I 
F 

r3 

53 ., 

......... . . . . .  . . .  .. ............... . . . . . . . . . . . . . . . . . . . . . . . . .  
43 

......................................... ......................... ................... , .................. - .  . . . . . . . . .  .................. .. ._ _-- 
r i  8 

li Kt 

49 

929 HOBEIS LANE 
DEED-BY b385 
DEED-PG 574 
TAX-DST 
TAX-ELK 34 

925 HOBES LANE 
DEED-BK 7427 
DE ED - P G 51, 
TAX-DST 
TAX-f lLK 39 

50 L I E N -  D T 1100 H068S LANE DEED-EK 7393 
F I S H E R V I L L E  KY DEED-PG bb7 LIEN-EIK 

SI -!!lJI!H- ..,...... TPl.X:.P S T , L 1E.Nt.PG !& 
6:r 

I, 
7 

55 J 
1.1 s .. 

5i iii 

. .  , . , . . . . . .  , . . . . . . . . . . .  .. , ..................... ......... .... 
TAX-ELK 34 LOT-NO 107' i(, 

' 5-1 

.................................................................................................... , , ................... . . . . . . . . . . .  ............................... ... ...__--. - 

.............. . . . . . . . . . . . . . . . . . .  ..... ... ..... ................... ............... ....... . . .  ..... . . . . . . . . . .  , , , ., , ,. ., 

S.450 e00 
L I E N - D T  
L I E N  - EK 
L IEN-PG 
LOT-NO. 155 

S v 4 5 0 , O O  
L I E N - D T  
L I E N - B K  
L IEN-PG 
LOT-NO. 27 

e .  

' 
" '  

8 ., 

,' .. 
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.A,,8., BARBARA 'I: HARPIS bZ.6. .HO,.@..O.S ..LA.N.E 
DEED-BK 7332 
DEED-PG 4b9 

TAX-BLK 34 
-TAx-D.S.,T . . . . . . . . . . . . . . . . .  

L IEN-DT 
LIEN-BK 
LIEN-PG 
LOT-NO. 89 

b30  HOBBS LANE 
DEED-BK 7332 
DEED-PG 1(65 

.... 
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CERTIFICATION 

This is to certify that the following Clark Station Road: Shelbyville Road to I-64, is a true copy of 
a resolution duly and unanimously adopted at the regular meeting of the Board of Water Works of 
Louisville on January 15,2002, a quorum being present. 

Signed, - 

President, General Counsel 
& Corporate Secretary 

LWC 0933 



APPORTLONMENT WARRANT RESOLUTION 

RESOLVED, the Board of Water Works, pursuant to Section 96.265 of the Kentucky 

Revised Statutes, by these presents directs issuance of apportionment warrants to provide 

indemnity to the Louisville Water Company for a portion of the cost of its Clark Station 

Road: Shelbyville Road to 1-64 main extension project authorized by Ordinance No. 15, 

Series 1999 of the Jefferson Fiscal Court, adopted on M a y  11, 1999 such warrants to be 

against forty nine (49) benefited properties identified by present ownership and official records 

set forth on Exhibit A, attached, each apportionment warrant to be in the principal sum of 

$5,450 and to permit monthly installment payments thereon bearing interest at the rate of 8% 

per annum on the unpaid balance payabIe on a timely basis over a period of 240 months, the 

President and/or the Secretary of the Board of Water Works being authorized to execute each 
apportionment warrant with the Secretary being directed to file in the office of the Jefferson 

County Clerk a Notice of Lien with respect thereto. 

154 

LWC 0934 



PROJECT AREA 

158 
FILE NAME CLARK STATION 

LWC 0935 



C W N I K A C T  t3U2W REGISTER PAGE L 
L 0 CAT1 ON ASSESStKNT 

2: 
1 

I, ACCOUNT NARE 

0 6 9 0 2 3 _ I 2 9 R I L K U E G - G ' i .  . A  NO..E.RS-0 N. . ~ 

130 CLARK STATION ROAD 

I? 

13 

1.1 

Ifi 

15 

a CY .J.4_S-8JTJGJAX.A .... R1.P.P ......... 
L2Ub CLARK STATION R O A D  

. .  F ISHERVILLE KY 

U b V 8 o a  B ~ L ~ _ E _ L ~ ~ A B - Z N . S R - - -  
P.0. B O X  39395 
L O U I S V I L L E  KY 
3433.2_._. 

.... .................. 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

q oox . . . . . . . . . . . . . .  

-1 
rl 

______. . . . . . . . . . . . . . . . . . . . .  

-- ........................... 

--___ --__.-._.---. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

.......... 
' P I O .  BOX 39395 
L O U I S V I L L E  ' KY 

-.I-- -__ ....._._. ...... . .  

- --._ . ._ ........................ 

___.___ - .. ..... 

........... , .. , . . . .  

. .  

S.450,UO 303 CLARK STATION R O A D  
DEED-EK 5591 LIEN-DT 
DEED-PG b'7 LIEN-BK 
TAX.- D St. LIEN- PG 
TAX-BLK 3Y LOT-NO. lL2 

m r h i b i t  'IAlf 

P A I D  IN FULL RELEASE: .OF{,qIEM 
.. 1 . . .  
. .  

. . . . . . . . . .  

. . . .  _. . . . . . . .  

X 0 . b  ... C L A R K  STATION ROAD s w e .  oa 
DEED-BK 420'7 LIEN-DT 

TA,X-DST . . . . .  
TAX-ELK 3Y LOT-NO, 12 9 

.b.klf.H.o-BBS LANE.,. 5. ~50.00 . . . . . . . . . . . . . . . . . . . . .  

DEED-PG llSY LIEN-EK 
LIEN-PG 

.... .... . . .  
DEED-BK Sbelb LIEN-DT 
DEED-P6 991 LIEN-BK 

. . . . . .  . .  3 A . X -  PS. r. LIEN-PG . . .  . . . . . . . .  - .......... 
TAX-ELK 3% LOT-NO, SY 

. . . . .  .... ......... LONG - RUN ROAD . . . .  . . . . . . . . . . . . . . . . . . . . . .  _. ...... .___-.I_.- DEED-EK,". .  s ~ q b '  . . .  
DEED-PG 991 
T M - . P S T  
TAX-ELK 34 LOT-NO' 153' 

bZ6 .- .- HOBES LANE 

. . . . .  . . .  . . . . . . . . . . . . . . . . .  

. ................... . . . . . . . . . . . . . . . . . . . .  ............... 
DEED-BK Sb9b 
DEED-PG 991 

. . . .  . . . . .  . . . . .  . . . . . . .  .- ...T A.X.-.D s t  
TAX-BLK 3 4  LOT-NO. 99 

DEED-81: 5b9b LIEN'- DT 
...... . . . . .  s . . ~ 5 0 ! . . 0 ~ ,  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . __ 7Lb CLARK STATI0.N. R O A D  

D E E D - P G  991 LIEN-BK 

TAX-ELK 3 Q ' ~  . .  ." LOT-NO, . 2 3  . r A X? D sr t- I E  N- PG . . . . . . .  . . . . . . . . .  - .......... .......... 

H.!! a3 .. LAN E-. 5b36 . . . . . .  . . . . . . . . . . . . . . . . . . .  
PEED-BK 
D E E D - P G  991 
TAX-DST 
TAX-BLK 34  LOT-NO. 152 

........... 307 D CKARK E E --.a.K STATl0 .N  ......... R0,AD 5 . 4 50.~. 0.0 
bq39 LIEN-DT 

DEED-PG 5 L R  LIEN-BK , . 

. . . . . . . . . .  .... . . . . . . .  . . .  .TAXtDST C.ISN-.PG 3 , ~ . , .  . . . . . . . . .  . . . . . . . . . . . .  .- . 
TAX-BLK 34 LOT-NO, :. 

ji . . . . . . . . . . . .  . 

. . . .  . . . . . . . . .  
I 

.... . C k A . y 1 ~ y  .... !ton!. ... 5 u.50. aa 
bo32 L.ICN-'PT 

DEED-PG 75 LIEN-EK 

aa/aaoo . 

.......... TAX-DST . L I E N  0 P G . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . .  .- ....... 
TAX-ELK 34 LOT-NO. 14 

\ \  

. . . . . . . . . .  . . . . . . .  . . . . . .  .... ___ . . . . . . . . . . .  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . .  - . .  . . . . .  - ---__ 

. . . . . . . . . . .  ...... .. . . . . . . . . . . . . . . . . . . . . . . . . .  ......._ ,. .................................... ,.. > _ .  . . . . . . .  _., . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . .  r ........ . _  z 
o ~ ' I ~ . w ~ r ~ w ~ w - - - - - - - -  
0 
(D w 
Q, 



..-..............-.---__ . -_.__.__..___ . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  _-: i.. ....... - . . . . . . . . . . . . .  . . . . .  
. . . . .  P R U . L & _ B J S X S B R L . . .  THE .... L.O_UIS.VILLE._IJA..TERIOCIP,A.N.Y BOOK. '"I ' APPORTIONMENT WARRANT CONTRACT E302W REGISTER PAGE 2 

' ACCOUNT NAflE LOCATION ASSESS PIE NT e, 
! _ 0 _ 8 1 B O ~ ~ ~ ~ . N _ 8 . _ . . ~ ~ ~ ~ ~ - . R . .  RON D 72L CLARK STATION ROAD REAR 

( CONTINUED 1 DEED-BK bU32 
DEED-PG -?S 
T A X-.D S T. 
TAX-BLK 39 L O T - N O a  79 

--" ..... - ......... 
, ' 

- 5  

. . .  ._ ._ . - ... _ _  ..... . 

l a  i : l  
- '  ' - - 

= 1111 

............ 

.......... .,. . . . . . . . .  

I C U I  

..___ ............ . . . . .  

-~ . . . . . . . . . . . . .  

f..; 38 

. . . . . . . . . . . .  - . . . . . . . . . . . . . . .  IF 3; 

CLARK STATION ROAD 
DEED-BK 5979 
DEED-PG 155 
TAX-DST 
TAX-8LK 39 LOT-NO. 180 

1003. CLARK STATION ROAD 
DEED-BK 6032 
DEED-PG 75 
TAX-DST 
TAX-ELK 3 4  LOT-NO a 17 9 

C LA R L S l B f  I ON R 0 A P  
DEED-BK 5779 
DEED-PG 157 
TAX-DST 
TAX-ELK 34 LOT-NO. 585 

3rPU:! CLARK STATION ROAD 
DEED-RK 9 7 2 2  
DEE D-PG 2 
TAX-DST . 
TAX-BLK 39 LOT-NOa 15 

804 CLARK STbTION ROAD 
DEED-BK 5377 
DEED-PG 157 
TAX-DST 
TAX-QLK 3 4  LOT-NO L84 

CLARK S T A T I O N  ROAD 
PEED-BK 9 7 2 2  
DEE D-PG 2 
T A X0.D ST 
TAX-BLK 34  LOT-NO I 16 

. . .  I N  fj-!&@LL-R,OND JR,,  . . . . . . . . . . . .  _. 3.1.0.5 ..<I ARK .... S T A T I M :  R O A  D . . . .  .... *..Nl . .  

. '. - $ & O S -  C L A R K  STATION ROAD DEED-BK 5ab3 L I E N - D T  
LIEN-RK . ' ' F I S H E R V I L L E  KY DEED-PG 2 4 3  

. . . . . . . . . .  TAX-.D.SL ..... ................ !- IEN-PG 
TAX-ELK 34 LOT-NO, 9 5  

... . . . . . . . . . . . .  _ -  _ _  .&./L.Y-CC.A.RK. ..S.T.A?.IO.N.. .RO.AD . .  . . . . . . . . . . . .  
DEED-RK b899 
DEEP-PG 680 

. . . . . . .  . .  . . . . . . .  

. . .  

P A I D  I N  F U L L  

... -. 

...... ............. . . . . .  

,I 



CULLLYU~LI~_-CY-~A.W.A f i ~  u e - f i  L 1 U Y l  b V I. L L f W ATE R C 0 PIP AN Y BOOK RUN P A T E  UL/UYC&< 

ACCOUNT 

APPORTIONMENT WARRANT CONTRACT E302W REGISTER PAGE 3 RUN T I R E  0 0 ~ 1 ? ~ 3 0 ]  -, 

P A I D  I N  F U L L  RELEASE OF L I E N  NAtlE LOCATION ASSESSMENT 

* '  
3 
4 

& 5  

v o  
9 

11; 

D l 1  
r> 

B Id 

a '7 

13 

1s 

16 

' ~ ~ ~ L . ~ ~ . ~ I T _ B R Y A N L - . . . , - . .  . . . . . . . .  .._ . . .  102b..CLARK STATION R O A D  
102b CLARK S T A T I O N  ROAD DEED-BK bL78 L I E N - D T  

L I E N - B K  F I S H E R V I L L E  K Y  DEED-PG 53b 
l1.W _ .......... . . . . . . .  f A X-D S T  L I E N - P G  

TAX-ELK 311 LOT-NO. 

Q 4 Y A U 3 ! L - M C L A - U I 1 A . P A L Y N .  BRYANT .2OL2..,CLARK..STAXIO.N ROAD 
PsO, BOX 91236 DEED-OK 17LY L I E N - D T  
L O U I S V I L L E  I Y  DEED-PG 302 L I E N - B K  

- 4 . U 1 9 . l . -  TAX -D ST L I E  N r  PG 
TAX-ELK 42 LOT-NO, 

. . . . . . . . . . .  . .  . . . . . . . . . . . . . .  . . . . . . .  

RBY ~ I I l L _ - ~ - S  UF_-.CHANDA..._-... . .23~~3_.CLARX. . . .S .A~ION R O A  .P...., . . . . . . . .  . 

1,323 CLARK STATION ROAD DEED-BK YbYO L I E N - P T  
F I S H E R V I L L E  KY DEED-PG 3111 L I E N  - BK 

_..._ 'Jaa.ZL -._____ .... . . . . . . . . . . . .  T.A.X-_D..S.T. ... - -. .... ... L I E N~- PG 
TAX-BLK 34 LOT-NO. 

C t l A R L E S - L - . f t . - L U . C  I L  L.E .... C L A RK.. ...... 2.0L.CL.AR K _  S T.A.TI ON R 0 A D . . . . . . . . . . . . . .  
2 0 9 ' C C A R K  STATION ROAD DEED-EK 3738 . L I E N - D T  

( P A I D - U P ) '  F I S H E R V I L L E  KY DEED-PG S Y 8  L I E N - B K  
.................. f . A  X0.D ST - L I  EN-PG ................. 

TAX-BLK 34 LOT-NO, 

- - .. ......._.__..___I.._..__. ._ .. 
I 

J 

1 . .  _. . . . . . . . . .  __ - 

. . . . .  ........ ? . R ~ . I ~ . A R K . . S . T . A . T ? . O ~  R O A D  
DEED-EK 33qL 
DEED-PG 24 

TAX-BLK 3 i " '  LOTONO a 
_ . _  . . . .  - . . . .  - .._._.LAX- D ST . . . . . . . . . . . . . . . . . . . . . . .  

DE ED-PG 27 

TAX-BLK 3\1 
. . . . . . . . . . . .  . ._ . IAJ.-.PST . . . . . . . . . . . . . . . . . . . . . .  

LOT-NO, 

m o :  ..ci A. R K.. .ST AT.I.OM - R  o A D  - .  . . . . . . .  
1210 CLARK STATION R O A D  D E E D - B Y  7521 L IEN-DT 

(PAID-UP)  F I S H E R V I L L E  K Y  DEED-PG 62 L I E N - B K  
................. T.A.K:.@.S3.. . . . . . . . . . . . . .  L I E  N.-PG 

TAX-BLK 39 LOT-NO, 

OBq40bO PAl'RICILJ-&.._KLNflETH. E .H.A..NS.EN .... .LJlr_9..CLAPK. XT.A .T ION ROA.4 .............. 
I l l 0  CLARK STATION ROAD D E  E D - I3 K 7 327 ' L ' I  EN - D T 
F I S H E R V I L L E  K Y  DEED-PG 257 L IEN-BK 

.......... CLARK - ................ S T A T I O N  _. .. - - ROAD.. .... 

DEED-BK I1832 LIEN-DT 
DEED-PG 593 LIEN-FJK 

4 0 2 ~ 3  ......................... . . . . . . . . . .  .I.A.K?O s 7. . . . . . . . . . . . . .  L T E.N.--PG. 
LOT-NO, TAX-BLK 34 

. . . . . . . . . . . . . .  ........... ._I..._... ..................... 

.. ..... ..... . . . . . . . . . . . . . . . . . . . . .  

5a 

5 r Y 5 0 ~  00 

. . .  
811 

_ .  

oo/oooo 

. . .  . . . . . .  
130 

,5.* 950 8 0 0  . . . . . . . . . .  . . _  

. .  . . . . . . . . . . . . . . .  ....... 

. . . . . . . . . . . . . . . .  

........ ............................................................. ..... 

S.i,95&&! . . . . . . .  , . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  __ ..... 

..... . . . . . . . . . . . . . . . . . .  ._. . . . . . . . . . . . . . . . . . . . . . . .  - .... ____-_I.___ - 
e 20 . 



ASSESSMENT P A I D  I N  F U L L  RELEASE OF LEEN 
'- 

LOCATION 

d E $ I E L L L , I R . E . N E  .H ARR0.D . . . . . .  . . .  ...I B U  C L.A R K X  A TI.ON .. R 0.A.D . . . . . . . . . . . .  . ...... __ . _ _ _  ........ . ____._____________I__ Y, 
( CONTINUED DEED-EK LB32 1 

DEED-PG 593 

TAX-ELK 3Y LOT-NO. $7 G 

- _ _ ~ . ? ~ ~ - ~ E L E ~ . V _ b C L E  . R O A D  5 . rs..n..*.0o . . .  - I. eo/ 0 0  .................. . .... .- 6 

DEED-PG 874 L I E N - B K  1: 

........ ..X-PS.- . . . . . .  - . . . . . . . . . . . . . . . . . . . . . . . .  ................... . J 

DEED-BK 532d L I E N - D T  

12 ___ ......... IAXz.DST . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . .  .. L I E N - P G  , ,  

.. ............ 

*; I:Y 17 

9 

: a  

; e  
0 

T A X - D S L  __ _ _  
TAX-ELK 34 

. . .  
. . I  . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
LOT-NO, 62 

. . . . . . . .  . . . . . . . . . . .  .- ....... __ ... !LL.E.E - . . . . . . . . . .  24.0. . C L4.M . STAT 10 N . R  0 A D 5.450.00 
2110 CLARK STATION 'ROAD DEED-OK 6788 L I E N - D T  
F ISHERVILLE KY DEED-PG a2a L I E N - B K  

- Y W  ,.,?ArD~S,T., .. . . . . . . . . .  L TENrPC?. . . . .  . . . . . . . . . . . . . . .  - . . . . . . . . .  - . ._ . . . . . .  -. ... ---- . . . . . . . . . . .  
TAX-BLK 3r( LOT-NO. rb 

08q50b5 __.________ THOMAS SR 8 MARILYN. ... .LE,FFLER . 34b CLA.FK-. STAT, IoN,  R q A P  s.r5a:ao, , . . . .  . 

3Lb CLARK STATION ROAD DEED-BK b 0 5 1  L I E N  -.DT 
FISHERVILLE KY DEED-PG 907 L I E N - B K  
YDU23 ~ . . . . . . . . . .  TAX-DST L I E N - P G  _. . 

TAX-ELK 34 LOT-NO. s3 

o e q a r m  _____________- JAMES T 8 WANDA - __ MCCLURE- 
L3r4 S UHIPPS M I L L  ROAD 

c L O U I S V I L L E  KY 

.................... 13211 CLARK.STATION ' R O A D  ' ' s.rsq..oo . . . . . . . . . . . . .  I? 

DE ED - B K b 5 4, q LIEN-DT 

TAX-BLK 3q LOT-NO. i w  
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

................. L I E N - E K  L I E N - P G  I: DEED-PG 703 
TAX-DST 

5.r5!!*!J.Q. . .  . . . . . .  . . . . . . . . . .  . . . . . . .  -- .............................. L I E A  -'j T DEED-BK Sbbb 
DEED-PG bo2 L I E N - B K  
TAX-DST L I E N - P G  
TAX-BLK 3h .. ' 

31L CLARK STA,TION R O A D  ., 
. . . . . . . . . . . . . . .  - ..... ._ ...... -. - . . . . . . .  .-. ,_ .. - ....... 

4 LOT-NO. b3 

.. 5.q50.*00 . . .  ....... ._ __ . . . . . . . . . . .  - ........... - ....... __ ................. ._ .- ..... 102R CLARK STATION .ROAD ........ .- .- ......... 
DEED-EK 5728 LIEN-DT 
DEED-PG B4b L I E N - B K  . 

.................. ... .. . . . . . .  ......... . .- --- _ _  .- _ 

DEED-PG 452 

TAX-ELK 34 
. . . . . . . . . . . . . .  . . . . . . . . . . . . .  . . .  .... . .  . . . . . . . .  .... - TAX-DST. .  "- 

__._ "___ ~ . . . . . . . . . . . . . . .  ~ . - ....... .- .- - . ...... . .............. . . . . . . . . . .  . .... 

I--.- ..-- -- .......... . . . . . . . .  ... . . . . . . . . . . . . . . .  . . . .  . . . . .  



r z 
0 
0 
(D 
P 
0 

RUN TIflE 00:17:30'  

RELEASE OF L I E N -  P A I D  I N  FULL ACCOUNT NAUE LOCATION ASSESSNENT 

e 

. . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  ................ . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  11 (b 

ql 

-.-- .. . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  ._ ~ __  .................. _-- 
Q 

ll 

. . .  .g...C.H.ERYL._JoN.E ..~SCHLEUNING 200. CLARK STATION R O A D  5r1150oU0 

.__- --- TAX-DST LIEN-PG . . . . . . . . . . . . . . . . . . . .  ..- 

LARK STATION ROAD DEED-EK 70bL LIEN-DT 
DEED-PG bbb LIEN-BK 

. . . . . . . . . . . . . .  .... 
TAX-BLK 39 LOT-NO a3 

..... .... . . . . . . . .  I..C.HTNs_..B- fl--SH!JL..ER. ..,&A7 C..LARK . . S T I T . T B  .RO.AB s. i , r )~O 1 OI1 .............. . _..- 

LJEN-PG . . . . . . . .  .............. .- . . - 
DEED-EK b322 LIEN-DT 
DEED-PG b77 LIEN-BK 
TAX-DST 
TAX-SLK 3Y LOT-NO a 97 

DEED-BK 7037 
DEED-PG 543 

. . .  

. . . . . . . . . . . . . . . . . . . . . .  ai ..CL.A.K. -STAT SON R O A D  . . . . . . . . . . . . .  __I.-_ 

. . . . . . . . . . . . . . . . .  ................. ........ . . TAX-OS? . .... - 
TAX-BLK 3 4  L O T - N O  * 1111 

. . . . .  ....... . . .  . . . . . . . . . . . . .  . . . .  _- -__I ,. 203. CCARK..SIAT.ION .ROAD 
DEED-BK 7037 
DEED-PG 5'4Z 
T-4.X: its-7.. ................................... ........ ___ .__I___ 
T AX-EL K ' 3 k  LOT-NO. mi5 

..................................... . . . . . . . .  ,I..." 

ii' 

: 0  

E 3  

.I 
I 

3 

2, f ,  

I, a 

::e 

:; 0 

:; '@ 

e 

111 
9 

)> 

w 

1G 
a? 

In 
41 

ii 
4s 

. . . . . . . . . . .  .-...-c-l~AR.K..sIA T I N !  . ,ROAD-.,... . .  _ _  . ... .. 
DEED-BK b322 49 

DEED-PG b 7 7  . . .  

___ .--..-_TAX-DSI . . . . . . . . . . . . . .  :-..::.-- . ........ __ __ 0 
TAX-BLK 3Y LQT-NO s LO7 

JAnES D JR JuLI_E_A-.SU! 4?4Z_ELAR!: .STATION. R O N . .  . . . . . . . . . .  .-..3.~.!@&.!Z! .................................................... ....... 3 
I1317 CLARK STATION R O A D  DEED-BK 3b8 LIEN-DT 

M :. 
; W  



a!,-A.wngz mc. LOUISVILLE W-AXR COF~PANY 
APPORTIONMENT WARRANT CONTRACT E302W REGISTER 

d 2  

0 '  

ACCOUNT NARE LOCATION I 
1 DEED-BK SLOB m CLARK STATION R O A D  

3 30023 . _. . . . . . . . . .  . ..TAX-DS?, 
f I S H E R V I L L E  K Y  DEED-PG B b B  

I TAX-BLK 3V 

1 220 CLARK STATION ROAD DEED-BK 5bBb 
6 00981b9 P. oEHLER-B AL.LE.N .... V_O.Gf.LSBERG . 22U . CLAKK..STATIO.N 

R O A D  
LIEN-DT 
L I E  N-BK 
LIEN-PG 
LOT-NO, 

R O A D  
LIEN-DT 
LIEN-BK 
LIEN-PG 
LOT-NO I 

ROAD 
LIEN-DT 
LIEN-BK 
LIEN-PG 
L O T - N O ,  

B O O K  
PAGE b 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

._ . . .  . .  ....... . . . . . . . . . . . . . .  ..... 

--.- . - .  ... 

,- . .- . . . . . . . .  . . . . . . . . . . . . . . . .  - . . . . .  

........ . . . . . . . . .  ..................... 

. . .  _____.__-.__... . . . . . . . . . . . . . . . . . . . .  . 

....... ............ " ........ ........ ... .... .............. 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  .... ...... ......... 

, . -. . . . . . . . . . . . . . . . . . . . . . . . .  

___ ..__.._._.._.I ... ..... ._ . . . . . . . . . . . . . . . . . . . .  

___._ .. ..... -. . . .  

ASSESSRENT 

S,YSO. 00 

- .- 

.. 

. .  

P A I D  I N  F U L L  

. . .  . . . . . . . . . . .  ......... 

. . . . . . . .  - 11 
u . . , . . , .. - . - - , 

. . .  . . . . . . . . . . .  .... 

. . . . . . . . . .  ... 

. . , . . , .. . - 

. . . . . .  . . . . . . . . .  _. ... 

. . . . . . . . .  .- .. .. - ... . 

. . . . . . . . . . . . . . . . . . . .  . - ....... __ .. 

. . . . . . . . .  _. ........ . -. . . .  

. . . .  . . . . . . . . . . . . . . . . . . . . . . . . . .  

. . . . . . . . . . . . . . . . . . .  ..... __ 

.... 

-. .- . .  . . . . . . . . . . . .  ....... 

......... ...... . .  ---.- 

....... _ _ _ _  ......................... ........... 

. . . . . . . . . . . . . . . . . . .  __ 

. . . . . . . . . .  ... .... - 

. . .  ....... . . . . .  .._ . . . .  . .  

. . .  . . . . . . .  . -  ................ - . 

. . . . . .  . . . . . . . . .  ... 

. . . . . . . . .  .- .. .. - ... 

. . . . . . . . . . . . . . . . . . . .  . - ....... __ .. 

_. . . .  . . . . . . . . .  ........ . 

. . . . . . . . . . . . . . . . . . . . . . . . . .  

. . . . . . . . . . . . . . . . . . .  ..... __ 

.... 

. . . . . . . . . . . .  ....... .- 

......... ...... . .  ---.- 

_ _ _ _  ......................... ........... 

. . . . . . . . . . . . . .  ...______II_._.̂ .. . ..... 

. . . . . . . . . .  ... .... - 

....... . . . . .  .._ . . . .  . .  

. . . . . . .  . -  ................ . 



CERTIFICATION 

This is to certify that the following Routt Road: Old Heady Road to the County Line, is a true copy 
of a resolution duly and unanimously adopted at the regular meeting of the Board of Water Works 
of Louisville on January 15,2002, a quorum being present. 

sident, General Counsel 
& Corporate Secretary 

LWC 0942 



APPORTIONMENT WARRANT RESOLUTION 

RESOLVED, the Board of Water Works, pursuant to Section 96.265 of the Kentucky 

Revised Statutes, by these presents directs issuance of apportionment warrants to provide 

indemnity to the Louisville Water Company for a portion of the cost of its Routt Road: Old 

Heady Road to the County Line mah extension project authorized by Ordinance No. 34, 

Series 1999 of the Jefferson Fiscal Court, adopted on October 12, 1999 such warrants to be 

against forty eight (48) benefited properties identified by present ownership and official 

records set forth on Exhibit A, attached, each apportionment warrant to be in the principal 

sum of $5,450 and to permit monthly installment payments thereon bearing interest at the rate 

of 8% per m u m  on the unpaid balance payable on a timely basis over a period of 240 

months, the President andor the Secretary of the Board of Water Works being authorized to 

execute each apportionment warrant with the Secretary being directed to file in the office of 

the Jefferson County Clerk a Notice of Lien with respect thereto. 

- - - - - - __ _ _  - - - - - - - - - - - - __ - I . - _- - - _- - - - __. - . - - - - - - - 
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Minutes of Regular Meeting 
Board of Water Works 

February 12,2002 

Board Members Present 
Mr. Owen Hammons 
Mr. Jack Segell 
Mr. Stewart Conner 
Mr. Stephen Gault 

Board Members Absent 
Mr. Phillip Bond 
Ms. Wendy Welsh 
The Honorable David L. Armstrong, Mayor 

Others Present 
Mr. John Huber, President 
Ms. Laura Douglas, Vice President, General Counsel & Secretary 
Mr. Robert Miller, Vice President, Treasurer 
Mr. Gregory Heitzman, Vice President, Chief Engineer 
Ms. Karla Teasley, Vice President, Serving Customers & Business Development 
Mr. James Wehrle, Vice President, Assuring Human Resources & Organizational Effectiveness 
Mr. Steve Hubbs, Vice President, Supplying, Purifying & Delivering Water 
Mr. Anthony Gregory 
Mr. Larry Lenahan 
Ms. Kay Ball 

Mr. Huber called the meeting to order at 1235 P.M. 

CONSENT AGENDA 
0 Minutes of previous meetings 
0 Claims paid during the previous month 
0 Petitions and applications for water main extensions 
0 Authorization for design and bid of projects under $200,000 
0 Bid tabulations for contracts under $500,000 

Listing for award of contracts less than $100,000 

Item A: Minutes of Regular Meeting Held January 15,2002 
Request: Approve Minutes 

Claims Paid During January, 2002 
Request: File claims for future audit. 

Petitions and applications for Water Main Extensions and Relocations 
(when in full compliance / SR&R) 

Developer Installed Refunding Main Extension Projects 
Timberbend Section 3 (Project No. 94008) 

Item 6: 

Item C: 

Total Project Cost 
$27,390.00 

Net Cost To LWC 

Southgate 1/11 & Southpoint Water Main Extension 
(Project No. 01-072) 

$130,520.00 $19,600.00 

Water Glen (Project No. 01 -1 07) $24,010.00 

3 
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Item D: 

Item E: 

Item F: 

Surchargmapping Fee Water Main Extension Projects 

Metropolitan Sewer District Relocation Projects 
Oak Hills-Phase IV Assessment and Collector 
(LWC Project No. 02-406) 

Total Project Cost 

Total Project Cost 
$6,400.00 

1033 South 7'h Street Rear (Project No. 01-216) $1 1,800.00 

Net Cost TO LWC 

Decker Road Assessment (LWC Project No. 02-41 0) $9,000.00 $9,000.00 

Developer Relocation Projects Total Project Cost Net Cost TO LWC 
Dillards Jefferson Mall Expansion (LWC Project No. 02-405) 

Wal-mart Supercenter (LWC Project No. 01 -553) 

Authorization for design and bid of projects (estimated to cost less than $200,000) 

Bid tabulations (award of contracts less than $500,000 having at least 3 bidders and not more than 5% 
over budget if there are no bid informalities and the lowest price received is from a qualified Bidder and 
that the second bidder is within 70% of the low bid). 

$1 14,500.00 

$64,700.00 

Award of contracts less than $100,000.00 

Capital Programs 
Project No. Project Name Total Project Cost 
01 -039 Campisano Drive, 1 2  Water $30,000.00 

Main Extension Project 

01 -071 Rose Island Road-12" 
Water Main Extension 
Project 

$55,723.00 

Procurement of Goods and Services 
Project No. Project Name Total Project Cost 
01 -670 Global Positioning System (GPS) and $45,220.00 

Access0 ri es 

01 -37 Safety Earricades/Lights/Cones/Caution Tape $18,650.00 
Plain BarricadedLightdBulbs & Photo Cells 
Traffic Cones $1 7,779.00 
Caution Tape $1,000.00 
Bulbs Only $200.00 

01 -56 Cardinal Hill Reservoir Tank Cleaning $33,325.00 

Procurement of Sole Source Materials and Services 
Project No. Project Name Total Project Cost 
Sole Source Intelligent System Control Modules $29,796 .OO 

99-402 Riverbank Infiltration: Phase II $41,650.00 

The Consent Agenda was approved. Mr. Gault abstained from voting on the Consent Agenda. 
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REPORT OF OFFICERS 

Administrative Report 
Mr. Huber reported that there is new monitoring technology (real timelon line) installed at the Payne Plant 
to assist with River Monitoring. Mr. Huber also stated that Mr. Jack Wilson, head of the Division of Water at 
the State, has retired. LWC is finishing up its MRRP in 2002 and 2003. With less than 50 miles of pipe to 
do, LWC is looking closely at the street cutting associated with the end of the program. We are interested 
on cooperative efforts with Aldermen and residents regarding street re-paving associated with work on the 
remaining residential streets. Our aim is to minimize customer inconvenience. 

Financial Report (Under Separate Cover) , 
Mr. Miller reported on the Income and Expense Summary for January 2002. 

Income and Expense Summary 
Total operating revenue of $6,691,400 is $698,100 or 9.45% less than budgeted and $613,000 or 
8.39% less than the same period in 2001. We sold 9.33% less water in 2002 than the same period in 
2001. Water delivered to the mains was 2.65% less than 2001. 
Operation and maintenance expense of $2,801,600 is $158,100 or 5.34Oh less than budgeted and 
$274,200 or 8.91 % less than 2001. 
Net operating income of $1,904,900 is $633,500 or 24.96% less than budgeted. 
Total non-operating income of $270,100 is $8,800 or 3.37% more than budgeted. Total non-operating 
expense of $568,500 is $9,800 or 1.69% less than budgeted. 
Net income of $1,606,500 is $614,800 or 27.68% less than budgeted and $862,400 or 34.93% less 
than 2001. 

Meter Route Chanaes 
Meter reading route improvements are in process to improve the efficiency of the meter reading process. 
During January and February, the number of days usage on water bills will vary from the typical standard of 
58 to 62 days. As a result, the water consumption and revenue recorded during January was significantly 
lower than normal, while water consumption and revenue recorded during February is expected to be 
higher, bringing the year-to-date total consumption and revenue through February to a more normal 
amount. Also, as a result of these changes, there will be higher month-to-month swings in revenue due to 
the concentration of accounts in one month that are charged an elevated service area surcharge. 

2001 Year-End Audit 
Crowe Chizek commenced their audit of the year-end 2001 financial statements on February 11 , 2002 and 
anticipates their completion by February 22. LWC significantly improved the preparation work in advance of 
this earlier-than-usual audit date. Also, staff has completed the preparation for adoption of GASB 34 for the 
year ending December 31 , 2002. Although not required, staff intends to add a Management Discussion and 
Analysis section to the 2001 Annual Report. 

Bankina and Lockbox Contracts 
LWC currently uses Republic Bank for banking services and uses Fifth Third Bank for lockbox services, 
Staff is evaluating the performance of each firm for these services for consideration of how the bid should 
be structured in the future; that is, to determine if these services should be rebundled into one contract as 
was done in the past. 
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Timinq of the Januaw Financial Results 
The financial statements delivered to the Board of Water Works on this date represent the first occasion 
when actual financial results for January were available in time for consideration at the February Board 
meeting. 

Operations Report 
Mr. Heitzman presented the Operations Report for January 2002. 

Production and Water Qualitv 
January pumpage averaged 117.6 mgd, slightly higher than the 5-year average for January. A total of 370 
water samples were evaluated for the month, with no samples detecting coliform bacteria. No boil water 
advisories were issued for the month. 

Distribution Center 
During January 104 main breaks were repaired, compared to 158 in January 2001. The mild winter 
weather conditions have allowed operations to focus on routine maintenance and reduce the backlog of 
work orders to 835. 

Minoritv Business DeveloDment 
During 2001, the Company spent $1.69 million with certified Minority Business Enterprises (MBE). This is 
an 18 percent increase in spending compared to the $1.43 million in 2000. The Evaluated Bid Program 
Pilot was a measured success in 2001 with 17 projects bid under the program. A total of $1.3 million of 
MBE spending and a total of $217,500 of WBE spending were committed by Louisville> Water Company 
contractors and their subcontractors with the Evaluated Bid Program. This is a 78% increase and a 71% 
increase respectively, over the $735,000 MBE commitment and the $1 27,500 WBE commitment in 2000, 
the year the pilot was initiated. 

Sewing Customers Report 
Ms. Teasley gave the Serving Customers Report for January 2002. 

Customer Service 
The January 2002 abandonment rate was 9.27%, significantly higher than the December rate of 3.18%. 
This increase is primarily due to higher call volume associated with the RouteSmart project to revise meter 
reading routes, as well as the rate increase implemented January 1st. 

Billina and Bad Debt 
Bad debt for the month of January was unusually high, $93,055, due primarily to bankruptcies. Total 
bankruptcies for the month were $60,305, including two large companies - CarbidelGraphite ($51,778) and 
Dairy Mart ($7,158). The number of estimated bills was also up for the month, (7%) due to the RouteSmart 
implementation. 

Bullitt Countv Advisow Board - Lakeview 16" Main Extension Project Funding 
One of the key issues discussed at the January meeting was an old business item relating to the funding by 
the Bullitt County Water Reserve of a 16-inch water main extension project along Lakeview Drive that 
supports growth in Bullitt County. During the January meeting, staff presented an approach for funding the 
project from the Bullitt County System Development Reserve. The use of this funding source would relieve 
any impact to the Bullitt County Water Reserve. The Advisory Board reached consensus that the Bullitt 
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County System Development Reserve was an appropriate funding source for the project. LWC staff agreed 
to fund the project from the Mitt  County System Development Reserve. This matter will be brought before 
the BOWW for review and action in the near future. 

Duty Exchanqe Proqram 
Anticipating the implementation of Automatic Meter Reading (AMR) in the near future, LWC has 
discontinued the small duty exchange program. The duty exchange program systematically exchanged 
15,000 meters a year, exchanging the entire system over a 20-year period. The decision to implement AMR 
requires the exchange of all small meters, older than five years in the system. Allowing the system to age 
has little risk since the system is statistically sample-tested every two years. Allowing the system to age has 
little risk and will improve the return on investment of AMR. 

Litigation Report 
After proper motion and second, the Board voted to adjourn to closed session for the purpose of discussing 
litigation, acquisition of property and a personnel item. Ms. Douglas gave an oral litigation report in closed 
session. The Board reconvened into open session without taking any action. 

REPORT OF COMMITTEES 

Public Information and Customer Satisfaction committee 
Ms. Teasley gave the report for the Customer Satisfaction and Public Information Committee meeting held 
on February 1,2002. 

The Minutes from that meeting can be found on page 155 of the February 12, 2002 Board Book. Ms. 
Teasley distributed the Customer Satisfaction Index Charts. (Attached) This material showed that at the 
end of 2001, the CSI score was 840. The Serviced Customer annual average for the year was 780. Ms. 
Teasley also distributed a Benchmarking Comparison Chart. 

SPECIAL ISSUES 

BID TABULATIONS 

01-54 Telecommunications System Upgrade, Maintenance, and Support 
Proposals were recently received for several items relating to the Company’s telecommunications and wide 
area computer networks from two qualified bidders, E&H Integrated Systems and BellSouth. The scope of 
the proposal includes upgrades to existing equipment at Crescent Hill and Allmond Ave, installation of a 
carrier remote system at the Bullitt County office to bring the location into the existing telecommunications 
network, a two year contract for maintenance and support services on all telephone hardware, software, 
and equipment and data and voice network services. BellSouth received 99 percentage points and E&H 
received 76 percentage points. The total cost proposed by BellSouth in the amount of $390,856.73 is below 
the project estimate of $425,000 and is at or below current budget levels. 

After proper motion and second, the Board voted to award a contract to BellSouth in the amount of 
$390,856.73 for the proposed equipment and support services. 
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COMMUNICATIONS 

Human Resources Effectiveness Index 
Mr. Wehrle reported on the HREl Results for 2001 I 

The HREl survey evaluates several factors, including employee perceptions, safety, productivity, external 
customer service, diversity, and attendance. This past year, in 2001, LWC surpassed the old record of 777 
with an exceptional all-time high score of 799! The key HROE measure is the Employee Perception 
component of the HREI. This includes factors for quality of work life, diversity, communications, 
empowerment, trust, teamwork, and leadership. In 2001 LWC surpassed the old Employee Perception 
record of 583 with an extraordinary all-time high score of 628!!! Every employee is to be complimented on 
the fact that all this was achieved in such a positive manner. 

In the future, the company will be developing its own diversity videos for use in training sessions. 

OLD BUSINESS 
Ms. Teasley reported the following: 

Issuance of Apportionment Warrants per KRS 96.265 
Old Heady Road: Thurman Road to Routt Road 
A public hearing was held January 27, 2000 for the extension of water service along Old Heady Road: 
Thurman Road to Routt Road. The Board of Water Works adopted a resolution for Old Heady Road: 
Thurman Road to Routt Road on February 15, 2000 recommending the proposed water service extension 
to Jefferson County Fiscal Court for final approval and passage of an ordinance. Subsequently, Fiscal 
Court approved Ordinance No. 7, Series 2000 on March 28, 2000 for the Old Heady Road: Thurman Road 
to Routt Road. The construction contract was awarded to Reynolds, Inc. in December 2000. 

After proper motion and second, the Board adopted a Resolution authorizing the issuance of 
Apportionment Warrants and liens against 32 benefited properties along Old Heady Road: Thurman Road 
to Routt Road in accordance with KRS. 96.265, as described. 

Issuance of Apportionment Warrants per KRS 96.265 
Seatonville Road: Existing Water Main to Echo Trail 
A public hearing was held November 18, 1999 for the extension of water service along Seatonville Road: 
Existing Water Main to Echo Trail. The Board of Water Works adopted a resolution for Seatonville Road: 
Existing Water Main to Echo Trail on December 14, 1999 recommending the proposed water service 
extension to Jefferson County Fiscal Court for final approval and passage of an ordinance. Subsequently, 
Fiscal Court approved Ordinance No. 5, Series 2000 on February 8, 2000 for Seatonville Road: Existing 
Water Main to Echo Trail. The construction contract was awarded to Reynolds, Inc. in December 2000. 

After proper motion and second, the Board voted to adopt a Resolution issuing Apportionment Warrants 
and liens against 6 benefited properties along Seatonville Road: Existing Water Main to Echo Trail in 
accordance with KRS. 96.265, as described. 

a 

LWC 0957 



Amendment of Apportionment Warrant Register 
Old Heady Road: Routt Road to County Boundary; Dry Ridge Road: Routt Road to Old Heady Road 
The Board approved a resolution for the issuance of Apportionment Warrants for Old Heady Road: Routt 
Road to County Boundary and Dry Ridge Road: Routt Road to Old Heady Road at it’s January 15,2002 
meeting in accordance with KRS 96.265. It was determined that Ms. Mundt’s property, listed on the 
Warrant Register, does have frontage on the Old Heady Road: Routt Road to County Boundary water main 
extension and was not included in the original scope due to incorrect Property Valuation Administrator 
information. Secondly, the Apportionment Warrant Register approved at the January 15, 2002 Board of 
Water Works meeting information contained incorrect ownership information for property located at 7903 
Old Heady Road (Tax Block 60 Lots 46 and 82). Said property transferred ownership between the final 
verification of ownership information and the issuance of Apportionment Warrants on January 15,2002. 

After proper motion and second, the Board voted to adopt the Amended Resolution and the amendment of 
the Apportionment Warrant Register of January 15, 2002, thereby, adding Tax Block 60 Lot 114 (Julie 
Mundt property) to the apportionment warrant register and correcting the ownership and deed information 
for Tax Block 60 Lots 46 and 82 in accordance with KRS. 96.265. 

Bullitt County Water Improvement Program-Mitt County Extension Program 
Additions to Project 02-300, Pine Creek Subdivision Extension Project 
This project was originally presented to the B O W  on January 15, 2002 and approved for engineering 
design and advertisement for bid in the total project amount of $184,125. Additional Letters of Intent 
received have made it possible to add three (3) routes to the already approved project. This 
correspondence presents these additional routes to the previously approved project 02-300, Pine Creek 
Subdivision, and requests authorization to expand the scope of this project to include these new routes to 
leverage economies of scale for project engineering. Out of 49 residents along these routes, we have 36 
“Letters of Intent‘ for 74% participation. The revised total cost of the project is $503,360. Total capital 
contributions are estimated at $201,200. 

After proper motion and second, the Board authorized staff to expand the scope of Project 02-300, Pine 
Creek Subdivision Extension Project, to include the three new routes for an updated total project amount of 
$503,360. The results of the bids will be presented to the Board with recommendation for contract award. 

Mr. Heitzrnan reported on the following: 

B.E. Payne Water Treatment Plant Improvements LWC Project No. 00-418 
Proposed under the 2001 to 2004 Capital Budget are funds for improvements to the B. E. Payne Water 
Treatment Plant. Staff requests an increase in capital funding for the project and requests authorization to 
complete the conceptual plan, engineering design and advertisement for bid. The electrical improvements 
include new 4160 V switch gear and motor control centers, new main transformers, filter control improvements, 
new switch gear building and separate underground LG&E main feed. Hydraulic improvements include two 
new 7-1 0 mgd high lift pumps, extension of the high lift pump building, tie-in to the 36-inch ductile iron line, feed 
to the 820 pp, stabilization of the 60-inch steel header and installation of hydronematic surge tanks on the 60- 
inch and 36-inch transmission lines. Water quality improvements include filter media replacement, filter 
underdrain replacement with installation of air scour equipment, filter box improvements, two new backwash 
pumps and backwash control valve, installation of filter-to-waste piping, and rebuilding existing backwash 
valves. The approved budget for the project is $1 5,125,000. Staff requests a budget increase to $20,500,000. 
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After proper motion and second, the Board voted to authorize staff to finalize the conceptual design, proceed 
with engineering design and advertisement for bid for the subject project. Following bidding the construction 
contract will be presented to the Board for review and authorization to proceed. 

Mr. Heitzman asked the Board to consider an increase in contract funding for contract F-517, LWC Project 
No. 00-418. This engineering work is related to Project No. 00-418: 

B. E. Payne Water Treatment Plant improvements 
Camp, Dresser, and McKee Contract F-517 LWC Project No. 00-418 
Camp, Dresser and McKee (CDM) was approved by the Board of Water works at the July 10,2001 Board 
meeting to provide design and construction oversight for the B.E. Payne Water Treatment Plant 
Improvement Project. Preliminary engineering conducted for the project has identified several areas that 
have been recommended be included in the project, which were outside the original CDM contract scope. 

The scope increase includes additional or expanded work in several areas. Additional hydrauliclsurge 
analyses is required to incorporate the proposed extension to the 36-inch transmission main. Preliminary 
engineering has indicated that the design of additional surge protection is required. The 60-inch plant 
header will require the design of stabilization and corrosion protection measures. Filter-to-waste facilities 
will be included in the filter improvement design as well as back wash valve renovation. The PRV vault at 
US-42 will be retrofitted with reliability improvements. Additional design and investigation work is required 
for the location of the switch gear building. 

After proper motion and second, the Board authorized an increase in contract F-517 of $126,653 for a total 
contract amount of $1,029,882. This amount is 5.6% of the proposedhevised construction estimate and 
5.0% of the construction estimate with proposed alternates. The construction cost estimate includes 
approximately $1,500,000 in additional construction work outside the original scope. The revised total CDM 
contract remains over $150,000 less than the second consultant in the original selection. 

NEW BUSINESS 

Request Authorization for Final Design and for Procurement and Installation of a Storage Area 
Network to Support the Information Technology Technical and Data Architectures 
Mr. Gregory stated that the Information Technology Strategic Plan provides strategies to meet the 
challenges and achieve the objectives set forth in the LWC Strategic Plan by using Information Technology 
as a strategic enabler to leverage technology investments. 

One of the Information Technology Systems primary business tasks is to store and manage the Company’s 
data and information in a secure environment to ensure data integrity and the data is accessible for 
business reporting and analysis. The Technical and Data Architectures have been established to manage 
this task. The Technical and Data Architectures have evolved since 1994 from a closed, proprietary 
centralized architecture to Opens Systems architectures and standards, which included the purchase of the 
Data General corporate servers and Oracle Relational Database Management System. The re-engineering 
and replacement of our core Information Supply Systems have led to distribution of data processing and 
storage management to application servers connected to our network. In addition, the Data General 
platform is nearing the end of its useful life and plans have been made for replacement with more current 
technology. 
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To meet these challenges, staff recommends reallocating the existing budget funds in the amount Of 
$700,000 for the replacement of the Data General systems and allocate additional funding in the amount Of 
$360,000 to provide the project funding necessary to procure a Storage Area Network that will aggregate 
data storage management, provide for data security and controlled access to information, and provide for 
scalable storage to meet our system replacement and expanding data storage and information 
management needs. 

After proper motion and second, the Board voted to authorize final design and bid for the project at an 
estimated cost of $1,060,000. 

The meeting adjourned at 237 P.M. 
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C ERTl FICATIO N 

This is to certify that the following Old Heady Road: Thurman Road to Routt Road, is a true 
copy of a resolution duly and unanimously adopted at the regular meeting of the Board Of 
Water Works of Louisville on February 12, 2002, a quorum being present. 

Signed, 

e President, General Counsel 
Corporate Secretary 
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APPORTIONMENT WARRANT RESOLUTION 

February 12,2002 

RESOLVED, the Board of Water Works, pursuant to Section 96.265 of the Kentucky 

Revised Statutes, by these presents directs issuance of apportionment warrants to provide 

indemnity to the Louisville Water Company for a portion of the cost of its Old Heady Road: 

Thorman Road to Routt Road main extension project authorized by Ordinance NO. 7, 

Series 2000 of the Jefferson Fiscal Court, adopted on March 28, 2000 such warrants to be 

against thirty two (32) benefited properties identified by present ownership and official 
records set forth on Exhibit A, attached, each apportionment warrant to be in the principal 

sum of $5,450 and to permit monthly installment payments thereon bearing interest at the rate 

of 8% per mum on the unpaid balance payable on a timely basis over a period of 240 

months, the President and/or the Secretary of the Board of Water Works being authorized to 

execute each apportionment warrant with the Secretary being directed to file in the office of 

the Jefferson County Clerk a Notice of Lien with respect thereto. 
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PROJECT AREA 
F I E  NAME: OLD HEADY 
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CERTl FlCATlO N 

This is to certify that the following Seatonville Road: Existing Water Main to Echo Trail, is 
a true copy of a resolution duly and unanimously adopted at the regular meeting of the 
Board of Water Works of Louisville on February 12, 2002, a quorum being present. 

Vice President, General Counsel 
Corporate Secretary 

LWC 0969 



APPORTIONMENT WARRANT RESOLUTION 

RESOLVED, the Board of Water Works, pursuant to Section 96.265 of the Kentucky 

Revised Statutes, by these presents directs issuance of apportionment warrants to provide 

indemnity to the Louisville Water Company for a portion of the cost of its SeatonviUe Road: 

Existing Water Main to Echo Trail main extension project authorized by Ordinance No. 5 ,  

Series 2000 of the Jefferson Fiscal Court, adopted on February 8, 2000 such warrants to be 

against six (6) benefited properties identified by present ownership and official records set 

forth an Exhibit A, attached, each apportionment warrant to be in the principal sum of $5,450 

and to permit monthly installment payments thereon bearing interest at the rate of 8% per 

annum on the unpaid balance payable on a timely basis over a period of 240 months, the 

President andor the Secretary of the Board of Water Works being authorized to execute each 

apportionment warrant with the Secretary being directed to file in the office of the Jefferson 

County Clerk a Notice of Lien with respect thereto. 
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CERTIFICATION 

This is to certify that the following Old Heady Road; Routt Road to County Boundary and 
Dry Ridge Road: Routt Road to Old Heady Road, is a true copy of a resolution duly and 
unanimously adopted at the regular meeting of the Board of Water Works of Louisville On 
February 12,2002, a quorum being present. 

S ia n ed, 

Corporate Secretary 

LWC 0973 



Exhiiit c 

AMENDED APPORTIONMENT WARRANT RESOLUTION 

RESOLVED, the Board of Water Works, pursuant to Section 96.265(11) of the Kentucky 

Revised Statutes, by these presents directs issuance of apportionment warrants to provide 

indemnity to the Louisville Water Company for the cost of Old Heady Road: Routt Road 

to County Boundarg and Dry Ridge Road Routt Road to Old Heady Road main 

extension project authorized by Private PetitiodAgreement such warrants to be against one 

hundred twenty five (125) benefited properties identiki by present ownership and official 

records set forth on Exhibit D, attached, each apportionment warrant to be in the principal 

sum of $5450.00 and to permit monthly installment payments thereon bearing interest at the 

rate of 8% per annum on the unpaid balance payable on a timely basis over a period of 240 

months, the President andor the Secretary of the Board of Water Works being authorized to 
execute each apportionment warrant with the Secretary being directed to file in the office of 

the Jefferson County Clerk a Notice of Lien with respect thereto. 
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DEED-BK 3927 

.... . -  

. . . . . . . . .  .. . 

........... - . -. ... _. - . .. .-. ...... 

...................... 

DEED-PL; 378 
.....I. AXIPST .- _- 5)  . .  . . . .  

TAX-BLK bO 
0) _-.--.- . . .- . . , '  

LOT - N o .' sa 
. .  

L7106 DRX-GBGE :ROAD . 
DEED-EK 4 810-:: ' 
DEED-PG 797 ' 

......... .-.-- 
_ _ - -  . 

.......... 
.LOT.;NO. 

__.-- - 3 71m DRY -KIRC_E_R.W.-. ............. 

T b,X - DSL-. ___. -....__-._ --_I 

TAX-BLK bO 

DEED-BK bULb 
DEED-PG 473 

.. ____-... ........ .-TAX:DST . . . . .  ... . ....-- : ..... :-. 
TAX-HLK bU' LOT-NO. 

* 172116 DRV:J!ZDGE.-ROA? .. .. -.._-.-" .-.- - ---.-.. -- 
PEED-BK 11327 
DEED-PG 158 

. . ___ . . "  __...._._..-.- . .  
' .: 47 

! , .  ............................ _.- . .  

, .  E 
X TAX-DST ._ . . . .  --:.. ....... _________-__ __ ...."____ l̂.C._. __ 71r ----- --.----- -------.-.. .------.--- --.--- 

TAX-BLK bO LOT-NO. H 
W 
H 
H 
5. 

.... , ........ ---- 0850703 EDV J JR E llARY.BECkLEY ___..___._.-_..___.___ 7403 O L D  H E A D Y  ROAD . - - :L I E.N- 5,w!,oP.-," .__.-_... .. 
I .  . 

-.-..----- 

DE E D -B K ' .- 7 3-5 8 --- 
LZEN-BK 
LIEN-PG, . .............. 

7 n D - H E A D Y  R O A D  
LOUISVILLE KY ' 
9fl299 __.._-__.___ : ..-...- 

'DEED-PG 983 
T A X - K .  . ......... ...... .. , .  ' T A X - B L K  bO LOT-NO a 'Ma . . . .  

-- _.--I . . . . . . . . . . .  i ................. . ..... --. -- . . . . . .  . . .  . . . . . . .  --- ..... _- - 
. . . . . . . . . . . . . . . . . . . . .  , . . , - . - -. --- -- . . . .  . .  . . . . . . . . . . . . . . . . .  ._. .-. ._. ___. .,..- ..... __.... 



. . . . . . .  . . . . . .  . . . . . . . . . . .  . . . . . .  . . . .  . .  .. . -  . . .  
. .  

A o-.R-T.Io-NnENT . .wA-R.R AN T' -c N.T R A  T. ..Fi-7 i; ir EGIST ~R 

ACCOUNT NAME LOCATION 

, ._. . . . . .  ~ . . . . . . .  

PAGE 2 

ASSESSMENT P A I D  I N  FULL 

RUN TIl lE  ?l:3s:52 

. . . .  ._____..___.___._. 

- ---.--..- -. . , . - ......... . . .  

0850703 EDV J J R  S NARY.-QECKLEY - _. X W .  .OLD. HEADY R O A ?  , 
I CONTINUED 1 DEED-BK 7550 

DEED-PG '38% 
TAX-DST 
TAX-BlK LO LOT-NO. .a!! 

-.--.--__.-_-_ 

. .  . . . . . . . . . . . . . .  ...--.- 0850906 ROGER P 8 CYNTH BOSTON 8 ETA4 73M_(1CD_-I!$A-JY R O A D , ,  5,450.oo 
& b Cl b G A R Y ' r f i "  b Ri%r DEEP-BK bL13 LIEN-DT 
L O U I S V I L L E  KY DEED-PG b3B LIEN-EK 
Y 0293 - .- -...._.____...-... TAX-DST ._... LIEN-PG .... . . . . .  . . . .  . .. . . . . . . . .  ,.--- ._.. -- 

TAX-ELK 59 LOT-NO. 105 

..................... ........... -- 5,450. Cy . . .  .... 

TAX-ELK LO , 

DEED-BIC' 4088 WN-DT 

065 0 7 2y ------------- MICHAEL a DIANE BOYD lb7lL DRY RIDGE .,-... R O A D  
lb73Ll DRY 'REDGE R O A D  DEED-BK S M 2 ' "  L I c N - b T  ' 

LIEN-EK L O U I S V I L L E  KY DEED-PG 829 
40299. I TAX- D ST ---.---_-...-. LIEN-PG ---.-.-.._ .............. . . .. .,... ~ ~ . .  ...................... .............. 

. . . . . . . . . . . . . .  290 ANDY P Avuo~'TRcLE--- OMEDA F EROUGHTON ........ -...--_-_ Lb904 DRY RIDGE ROAD, 

v o w  - , . - .. -.-.-_ ..-_.. 68-..''' 

s.1 ~ ? , O O  , .--_ ..-__-_--- 0850727 

STANFORD KY DEED-PG 3 0  LIEN-BK 
..... .. . . . . . . .  ................... LIEN-PG . . . . .  

LOT-NO. i19 
TAX-DST 

08S0728 HORACE DANIEL. 111 8ROWN - -  4b902 -----____ D R Y  RIDGE ROAD sl.s!ia?oo 
DEED-BK 7 b 7 j  .-'- LIEN-DT 
DEEP-PG 752 L I E N -  BK 

TAX-BLC bO LOT-NO. bS 

16902-lFRYiFfDGEmAB--~ 
00 -I L O U I S V I L L E  KY 

qcWl-4 ---. . .  ......-. . . TAXIDST- ..._._. ........... : LFEN-PG .. 

OWXJ707 ~ ~ z " ~ ~ R ~ . ~ ~ ~ - 3 ~ ~ R  . . ........... 8103 I--_._ OLD HEADY--ROAD 5 r115 0 I 0 0 
DEED-BK 5077 LIEN-DT 

TAYLORSVXLLE KY DEED-PG 30b LIEN-BK 
-. T A X-D ST,. LIEN-PG . 4 0071 ............... 

TAX-BLK Ld- "" LO i;"'O; 96' 

. . .  .. -,.....- -__ 

. .  ............. .:--I: 
R' 

.. . 
I 1  

. . .  
. . . . .  . . . . . . . . . . . .  . . .  . - a m  -..---. OLD .-.- HEADY ..-_ _--._ ROAD-,  .__ .._._,,_, 5~r150000 ._....------ 08.50917 JOSEPH J .% LULA fi BUTLJR, 

895 MARKMELL Lxvl?--- DEED-BK 6 5 0 8 .  LIEN-DT ' 
TAYLORSVILLE K Y  
40075 -- --."..>. .- - .-- ...--. ,..:..- .DEED-PG. 24L LIEN-EK 

TAX-f3LK b0 LOT-NO; I3 ' .- 
. . . . . .  . . .  -... .--._.-̂ --I ^_______ TAX-DST !-.?.EN- PG . --. - -...- I -.---... _... 



RICHARD JRa & RUBY BUT.LER,, .JbbOb DRY RIDGE ROAD s , w , o o  

4 m 9 9  __I . . .  ._-.--... . . . . . . . . . . . . . .  ax.-..?sT. LIEN-.?(; 

ossa 730 -___._ - 
l b 5 0 1  D R Y  RIDGE R O A D '  DEED-BK 9035 LIEN-DT 
LOUISVILLE KY DEED-PG . 379 LIEN-BK 

TAX-ELK b9 LOT-NO m 7 

. . . . . . . .  -.. . _  ..{ 
.' 

. . . .  . . .  .- ........ I ._  ...-.-- -(i 
oasoqoa RICHARD LEF-QUI&ER ........... M " U . . H F A P Y  Rod? 

4b501 DRYRIDGE ROAD . DEED-BK 5097 LIEN-I~T 

-.-!i!m9 -.--- -----_..._.. ............ .TAX- P S T LIEN: P G 
L O U I S V I L L E  KY DEED-PG 308 LIEN-BK 

TAX-BLK b0 LOT-NO u 

I' 
3 

085093b RICH A R D f l J m e U T C E R  -.. -. ._. . . . . .  DRY .-. ..... RIDGE - _. ._ ... - R O A D  . . . s r o a  ........... 
J1b5Ll1 D R Y  RIDGE. ROAD DEED-BK LIEN:~'T 
L O U I S V I L L E  XY DEED-PG 237 LIEN-OK 
Y029el 

LOT-NO. 
- .^_- TAX-DST ............... -.-. . - __ ..._ L I E N - P G  . .  

5 'I Y5U. o a  

. .  
Y 

I -  

S'I450!..jO .,'. . .  

. . . .  

. . .  .._-- _... _I 

. . . .  . .  .- .- _._--.- 1: 
................. - .. - . _--. . 

; +, 
. . . . . .  .-.- . - .. 

n 

I ?  

. . . . . . . . . . . . . .  -. 
, ?. 

- &I .... .............. 3 ,.!!sam. . . .  ... --.- .--- ...- . .-.__-- U850923 'FRANK IRE4E-C-RENSHA.!! ._.. , . .1~00.0L_q..HKADY R O A D  
DEED-OK 73'99 LIEN-PT . : 

TAX-BIK  bU L 0 r -KO-; -? 

LLSlrL S f A T O N V I L L E  R O A D  
LOUISVILLE K Y  DEED-PG b49 LIEN-BK .* 
qo29ll ..... . ......... ...... I .....-__-. - I--_ L I E N - P G  . .' . . . . . . .  . .  -. ... --...-.. - .-.-.. ...-... -?AXIDST ..--- .._-_ .- _.._ 

nl 

. . . . . . .  .... . .. .. .- ..................... --- - _--. .- .-...--._ ..-. ._ - -._ .-._. -.- _._- - .-__._ . ,  ...... 

.... . . . . .  ---.".----..--- .-- ---_-- .--. _. 
-.--.e... . . . . . . . . . . . . . . . . . . . . . . . . . .  - . .  .- ......-..... -- -_.. .-.---.- _c_ 

Q 



. .  . . .  . . . . . . . . . .  ...- - -> - - -.- -- . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  .-- -- 

II 
. . . . . . . . .  - .  _.__ -. , 

. .  
. .  

. 
-__ ......- --.f-----E--.~~-----.~ -----_. 

. . . . . . . . . . . . .  ............................... . . . . . .  --.. ........ . .  

PAGE 9 R U N  T I R E  23:3q:52 _-_ .____.---....._-- 
APPORTIONnENT MARRANT CONTRACT''.ET7lW- ' REGISTER 

CCOUNT ' NAME LOCATION 

JAMES A & E.DITH_.EgNNZZ .._. 

L O U I S V I L L E  KY _ _  ...._._ . . . .  - ... ?Ax-nsT. .... 90244 

MITCHELL W 8 CECJLE H DENNIS 
8510 O L D  HEADY R O k B ' - " .  DEEP-BK 59Sb LIE~;J-DT 
L O U I S V I L L E  KY DEED-PG aas 
4 a a q  . - . . . . . . .  . . . .  L 1 EN -.P G ___. ___..._ . _ T x - o X .  .... . . .  TAX-BLK bU .... LOT-NO., 

85130 OLD HEADY R O A D  R GARY DENNIS ____. _________. _..-._- -... ---. _-- 
DEED-EX 55b3 LIEN-DT 

LIEN-EK 
8500 OLD. H E A D Y  ROAD 

DEED-PG 3105 
LIEN-PG 

L O U I S V I L L E  KY 
TAX-ELK bO LOT-NO.  

-.,,. 6bOO ...____...._.__. OLD HEADY .ROAD 850927 DEED-8K 595b LIEN- D r abao O L D  H E A D Y  R O A D  
DEED-PG 80s LIEN-OK 

LIEN-PG 
COT-N'O, TAX-BLK hU 

fi5lLOLLd!AD!.-.R.(?Ai! , i a s o 9 a  

LIEN-BK 

. .  
i a s u w ~  

. . .  . . . . . . .  T4X:DS?-. _- . .  --.---. - 
R A Y f l O N D L 1 j n A r n . Y  "._. . .  -&?~O!!&&EA.!?~R.%@., . Lie~ify.  

DEED-BK 3920. 
08607313 

' 8700 OLD HEADY'ROAD L O U I S V I L L E  KY DEEP-PG 5L2 LIEN-BK 
YO299 ______ 1 .__.. - . -_.. Lb.Xm-sl, __-. . . . . . . . .  4IE.H:P.G 

TAX-BLK bO LOT-NO. 

0050792 STEVEN EL;YED$i -.-$/mPRYRTDGE..RO__AD .. ..._ .A - - .. 
LIEN-DT 47100 D R Y  'R.SDGE R O A D  DEED-BK 79RY 

LOUISVILLE KY . DEED-PG 90b LIEN-EIK 
TAX=D_SI.---..-- .... ._.._ .CI.CN:PG. 110247 

a 
ID -__ -. .... I _-_ ... ----- - T m B  L K b0 LOT-NO I 

ASSESSMENT PAID I N  FULL 

~ ~ ~ 5 o . a ~  . 

. .  
LS 

S.!!SO.?.OP . 

. . .  
I b3 

. .  

. . . . . . .  

, . .  

. .  

.... 

... 

.I. .. 

..... 

. . . .  

.. ...-- . . . .  

.... ..̂  ....... 

.I. . -  

E "  
._. . ". -- ..-- .--.-.I I 
._- 

I.1 Q 

. . . . . .  ---. 
1; 
IA - 

I- ...... ................. ...-.. .... - 
. . . . . . .  ...... --- ...-.- 

0 

.... ._.... ................ --.--- 
e 

1- . .  . . . . . . . . . . . . . . . . . .  - . 
. . . . . . . . . . . . .  

e 

0650795 CHARLES G B RILDRED EBfNBkCK .&73Oh- DRY, RID@ ROAD 4730% D R Y  RIDGE R O A D  DEED-EK 2979 LIEN-Dt  
LOUXSVILLE K Y '  DEED-PG Lb3 LIEN-BK 
If 02 94 TAX-DST --.___. ---._.._ --_________..___ LmZPG.-: .................... ._ ............. I- ..... I--- ..... .----. 

27 TAX-BLK b0 LOT-NO. 

. . . . . . . .  --_.-... --.. .. ... 17017 DRY.RIDGE R O A D .  ' ' 5 , V S O a O O  , 

DAYID g MELINDA-E& ___. _._I.I -.- LIEN-DT DEED'bK 42b3 
DEED-PG 552 LIEN-BK 

37017 D R Y  R I D E  ROAD 
L O U I S V I L L E '  KY 
40249 

0850796 

... --- . .  - - -- - LIEN-PG . 

.. DENISE 7232 OLD HEADY R A O D  5 950 00 
?z%z OLDHEADY R O A D  DEED-EK 73-56 
LOUISVILLE kY DEEP-PG 73 LIEN-BK 

LIEN-PG YO279 -'--". ---- 

0850933 EPP_~ ~~.-.-..,-.-.,,_.._._.._._...._---....--.. __.__.. T-Tc2zFT -.-?...-?. ............---...... --.-------------- ----..-.- 

,___._-_ .?N-DSr: ...._...._.......,.. .___ ,....-. 1 -.--*.-..--.--------- ............... .. 
TAX-ELK 59 LOT-NO. -%b 

I 

.......................................... --- ...... - -_____. . ____ _I____L.___ _I____I" ...--.--.--.- . 
*. .. 
I 

. -._ ..__ - . _- ---. . .  
. . . .  __ ..... _. ..-, . ..-- . . . . .  -- 

BB 
. 



. . . . .  ..... . . . . . . . . . .  . .  . . . .  . . . .  . . . . . . . . .  - ............ - . . . . . . . .  .. - . . . . . . . .  .... .... . . . . . . .  . . . .  _. . . . . . .  
-- 

. "T.':.' '.. 
. -  . .  

P A I D  I N  F U L L  R E L Z A S E  OF L I E N  ACCOUNT NAtlE L O C A T I O N  A S S E S S M E N T  

D O N A L D  K dR R 1732O.-DRY,. R I D G E  R O A D  57YSU. 00 oaso=na M A R I E  L &go.!, .,. 
17320 DRY RIDGE----- DEED-8K q930 L I E N - D T  
L b U I S V X L L E  K Y  DEED-PG 7bU L I E N - E M  

. .  

.. - -.- .................... .I---__.. 7932 OLD HEADY.-RD- .. , 

DEED-BK 5322 
DEED-PG 5q2 

. . . . . . .  .-.-.... TAX-DST .. . . . .  ......... 
.----__I .: 

TAX-BLK bo LOT-NO e '3b 

.. _.. 

........ 

.................... ................ . . . .  I . . . . .  --- --...- .--..-... -.---..--.-~--.---.-._ 37323 DRY R I D C E  RD - ...- -. ..- 
DEED-BK 5959 

. -...-. ...... I".. ..... - - .. --____ ____._____ 

.. ... 

.............. ..-. -.. /i -.*. .--_ _..._-. ~ . - .  ..-.----. - -I-.I-- .-.. I -- 

. . .  -.-..--.. ...... --.- . . . . .  .- 
1 0  

................ .... . . . . . . . . . .  . - -- r, , .  

0850975 S H I R L E Y  8 JIMMIE HAflMOND.. .  . P4.4.. HEAP! ROAD 5 + ' 4 5 O n O O  . . 
7u7 L o u r s v x i i m i - - ' - -  D E E D - B K * *  5077 L I EN-'DT 

-----.--.---.--.-..I. .- -..-I TAX-DST -_-_..._ ... ' 

'1'21 S 7TH S T A E E T  # q U U  DEED-8K 77U7 LI LN-D T 

Ir 0202 .-. _..-__.._._- -TAX-DST __-..- _._. . - . .CXK N-.PG 

COXS C R E E K  KY DEED-PG 30'2 L I E N - B K  
4 OOL3 .~ LIE-N-PG,  0-T 9.N 0 , . . .  

TAX-ELK bO qb' 

317LL2 _....-.---- DRY _- .__..__. R I D G E  ."_ - R0,AD 0 as 0 012 F R E D T f i A K L R -  ..-. . . . . . .  s,l4Ju,pp 
LOUISVILLE Kr DEED-PG 129 L I E N - B K  ' 

TAX-BLK bO LOT-NO I 23 

08s0427 D A N I E L  H . C  G L E N D A . . $ - I A ~ I N Z - . , .  L7333 DRY R I D G E  R O A I )  . . . . .  S.?!!EiO,OP . --..- ................. ...----..- I-...--.--....-- 
17333 DRY R I D G E  ROAD DEED-BK 5b7b LIEN-D? 

L I E N - P G  
L O U I S V I L L E  ICY D f E D - P G  938 L I E N - B K  
40299 .-- - - ..-- .. -. --UX-?XT- - . . . . . . . . . . . . . . . . .  .--- .. -_-. . .--.___._. . . . .  

34. TAX-BLK bU'-' LOT-NO e 



. . . . .  
. ...... ..... . . . . .  . .  . .. -.---.-. .....-..... --. ...-.. 1 . .  ~- . . . . . . . .  - - . .  

54 a 
--. . . . . . . . . . . . . . . . .  . . . . . .  . . . . . . . . . . .  .-.,.. 

... 

. ... 
. - . _  

... ..... 
".* _. .. .- . .  



. . . . . . . . . . . . . . . . . . . . . . . . . .  ........... .. ._ ...... - . . . . . . . . . . . . .  -. -. . . -  - . . . . .  . . . . . . . . .  . . . . . . . . . . . . .  ... _. . ._ -. :. - . . . . . .  . . . . .  . . . . . . . . .  ._ . . - ... - . . . . . . . . .  . . .  . .  . 
. . . . .  

..... n ...... -.I..,.-.., -,,.....I... ........... --.-- ..----.-.. 
ASSESSDENT P A I D  I N  F U L L  ACCOUNT NAME LOCATION 

b77S 
DEED-PG 933 
TA?-!?ST 
TAX-ELK bb LOT-NO. 52 

U0S009Y RICHARD C fk-!MUU!!N,..KEY . . . . . .  L729b ._..____.__._.___. DRY RIDGE .... ROAD 51,450,00 
L729b DRY R I D G E  ROAD DEED-8K 5213 LIEN-DT ' 

L O U I S V I L L E  KY DEED-PG 922 L I E N - B K  
40294 T-AX-DST LIEN-PG 

LOT'-N6. 40 . 
-_--.--.-.r.-.- . - . . 

TAX-ELK CO 

. . . . .  

RELEASE O f  L I E N  1 I 

. -  .... 

o a s o ~ w  V I C H A E L '  8, JOYCE  LA^^^^-..-..--.-,,-._.,------.--- 1b70f D R Y  R IDGE ROAD "__._.__.__ .. 5-_4!?-!!. .................... 
lb704 DRY RIDGE ROAD DEED-EK 4892 L I E N - D T  

!? L O L l I S V I L t E  KY DEED-PG 54b L I E N - B K  
w L I E N - P G  40297 ... ?M-.?s T 

30 T A x - EL K 'bo LOT-NO . 
....... TAX-DST .....-... L I E N -  P G 

TAX-BLK 'bo LOTINO. 
. .  

3 1  
Y WE -.-...-----. 

085U[3849 PADL D rL IaA-!-"I,E!... %?I331 DRY RIDGE ROAD 5 r95Q 04. 
17021 DRY RIDGE ROAD'-'" . DEED-BK" ~ c ; ?  LIEN-'D~ 
L O U I S V I L L E  K Y  DEED-PG 841 L I E N -  B K 
40297 TAX-DST LIEN-PG . . .  

b's - .- - _-.---.. -- 
TAX-BLK LO LOT-NO. 

o a s o m  CHARLES L & E D I T H  n LYKH . . . .  .?!??E !KY ROAD 51!5P!OO.. . 
17309 DRY RIDGE ROAD-'  bEED-Bk  3328""'" 'LIEIN'LDY 
L O U I S V I L L E  KY DEED-PG 942 L IEN-BK w99 ......-. ...... - ---- ... . .  LIEN,-PG 

COT-NOD 
".TAX-BLk 7 AX- DST bo.' ...... 

32 * -  

. - _ . . _ ._ . .  ".__ 

. .  

. .-. .- 

. ..- . 

.._ .-. 

. . . .  

_.._ .-..-. 

. I _.._.. 

-. ....... 

- .--.- ...................................... , . . . .  .... .................. - --!I 
11 rA 



,- 
PAID I& - 

. . . . . . .  -_ . - ...... 
L O U I S V I L L E  KY DEED-PG ZLR LIEN-BK . 

........ . T A X - W .  . LJEN- P G . .  . . . .  ...___ q m q q  .----..--. 
TAX-ELK 60 LOT-NO 59 

[1850989 JAMES 8 DIANEJ!AS.SEY .......... .~~OP.~OLD HEA_DY R O A b  S ~ 1 S U ~ , O D  . . . . . . . . . . . .  .-" --- 
? a m  O L D  HEADY ' R O A D ' "  DEED-FK 9803 L I EN-D T 
LOUISVILLE KY DEED-PG bL2 LIEN-BK 
q 02 9 q ! . - .  _._.-.... ................ 7A.X.t DST L MN -.P G .............. ._.-_ . __.... 

TAX-ELK 60 LOT-NO. b 

... 7'1 &E !??DElp!.t.! !?!ID . . .  ?lrsu,p_o . . . .  .. .._-._-.. ...... .__-,_. . .  ...- .... 
9L29 LI-fN-DT 

08509'10 PAUL. B RUTH MCCA.RT,HY-- 
7YLb OLD HEADY ROAD . 
L . O U I S V I L L E  KY D E E P P G  3Y5 

. . .  TAX-D ST LIEN+G ..._ 
mI-- ' . . .  . . . . .  ......- .__.. . .  _-.. ............... 

L I E N - B K  
. . .  413299 -- .---. ..-:-TAX' -..-..._- I.._._. 

40279 .-. -_-. ~~~---~-~-K-.-~-~..- .- - 

-BLK 59 LOT-NO I 

OBSDBSV E A U  111 8 SAIDRAl. MILL.ER.. ..Lb.07 .DRY .RIDGLRO_AD... _____: __.-. 51Wo,p! l . . ,  . . . . . . . . . . .  . . .  ................ _-.- 
'lb901r DRY R I O G E  ROAD DEED-BK 7599 L I E N - D T  
L O U I S V I L L E  KY DEED-PG b71 L I E N - B K  

TAX-DST L I E N y P G  .... .__._.-. . -.-_ .-. . . . . .  -- .-. ..... ......... ....... . .  . .  
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Minutes of Regular Meeting 
Board of Water Works 

March 12,2002 

Board Members Present 
Mr. Stewart Conner 
Mr. Jack Segell 
Mr. Phillip Bond 
Ms. Wendy Welsh 
Mr. Stephen Gault 

Board Members Absent 
Mr. Owen Hammons 
The Honorable David L. Armstrong, Mayor 

Others Present 
Mr. John Huber, President 
Ms. Laura Douglas, Vice President, General Counsel & Secretary 
Mr. Gregory Heitzman, Vice President, Chief Engineer 
Mr. Robert Miller, Vice President, Treasurer 
Ms. Karla Teasley, Vice President, Serving Customers & Business Development 
Mr. James Wehrle, Vice President, Assuring Human Resources & Organizational Effectiveness 
Mr. Steve Hubbs, Vice President, New Technology 
Ms. Kay Ball 
Ms. Jane Driskell 

Mr. Huber called the meeting to order at 1240 P.M. 

CONSENT AGENDA 
0 Minutes of previous meetings 

Claims paid during the previous month 
Petitions and applications for water main extensions 
Authorization for design and bid of projects under $200,000 
Bid tabulations for contracts under $500,000 
Listing for award of contracts less than $100,000 

Item A: Minutes of Regular Meeting Held February 12, 2002 
Request: Approve Minutes 

Item 6: Claims Paid During February 
Request: Rle claims for future audit 

Item C: Petitions and applications for Water Main Extensions and Relocations 
(when in full compliance / SR&R) 

Developer Installed Refunding Projects 
Jefferson Trace Section 4 (Project No. 00-091) 

Total Project Cost 
$42,085.00 

Net Cost To LWC 

The Meadows at the Polo Fields Sec. 1 (Project No. 01-060) 

The Gardens of Valley View (Project No. 01-076) 

$102,215.00 $22,3 50.00 

$65,760.00 
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Item D: 

Item E: 

Item F: 

Village of White Oaks (Project No. 01-077) 

St. Andrews Landing (Project No. 01-080) 

Summerfield Subdivision (Project No. 01 -081 ) 

Academy Ridge at Landis Lakes Sec. 2 Ph.1 
(Project No. 01-112) 

Billtown Farms Section 1 C (Project No. 02-001) 

Southern Farms Section 1 (Project No. 02-006) 

Bullitt County Main Extension Projects 
Ashby Lane (Project No. 02-307) 

Huber Station Road (Project No. 01 -31 1) 

Pine Creek Court (Project No. 02-300) 

Lory Lane (Project No. 02-303) 

Livers Lane (Project No. 02-304) 

Walls Hollow Road (Project No. 02-305) 

Kentucky Transportation Cabinet Relocation Project 
Independence School Road Project (Project No. 02-1 409D) 

Developer Relocation Projects 
Custom Quality Services (Project No. Ol-1409D) 

Landis Lakes Meter Relocation (Project No. 02-408) 

$13,340.00 

$64,505.00 

$88,730.00 

$8,665.00 

$79,870.00 

$76,965.00 

Total Project Cost 
$16,500.00 

$50,000.00 

$15,000.00 

$20,000.00 

$70,000.00 

$1 80,000.00 

Total Project Cost 
$1,800.00 

Total Project Cost 
$7,000.00 

$700.00 

$7,800.00 

Authorization for design and bid of projects (estimated to cost less than $200,000) 

Bid tabulations (award of contracts less than $500,000 having at least 3 bidders and not more than 5% 
over budget if there are no bid informalities and the lowest price received is from a qualified Bidder and 
that the second bidder is within 7 0% of the low bid). 

Award of contracts less than $1 00,000.00 

Capital Program Tatal Project Cost 
Modifications & Liner Installation: Reservoir (South Basin) $28,500.00 
(Project No. 99-41 4b) 

Transylvania Beach Drainage Improvements 
(Project No. 99-438) 

$37,401 .OO 

Radio Dispatch Recording Equipment (Project No. 20) $26,500.00 

Procurement of Goods and Services 
Sun Drafting-GIS Server Upgrade (Project No. 02-03) 

Total Project Cost 
$33,697.00 
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Rubber Tire Rock Sawnrencher (Project No. 02-04) $48,563.00 

Cisco Maintenance Update (Project No. 02-05) $20,930.00 

Vehicle Bodies (Project No. 02-07) $63,055.00 
$13,120.00 

Procurement of Sole Source Materials and Services Total Project Cost 
TIP Software License Renewal (Sole Source) $35,280.00 

Procurement by Emergency Certificate 

(Certificate of Emergency) 

Total Project Cost 
Replacement of the Hillcrest 480 Volt Transformer $37,ao0.00 

Mr. Huber pointed out that on pages 38 and 39, Staff has included petitions and applications from Bullitt 
County. These will also appear on the Consent Agenda in the future. 

The Consent Agenda was approved. 

REPORT OF OFFICERS 

Administrative Report 
Mr. Huber gave an oral Administrative Report. He stated that LWC has now signed a purchase agreement 
with Aquasource for the purchase of Goshen Utilities. The agreement was signed on March 1 1, 2002. Mr. 
Huber asked for a motion to ratify his signature of the purchase agreement. 

After proper motion and second, the Board voted to do so. 

Financial Report 
Mr. Miller gave the Income and Expense Summary for February 2002. 

Income and Exoense Summarv 

1) Total operating revenue of $14,639,600 is $201,200 or 1.36% less than budgeted and 
$362,600 or 2.54% more than the same period in 2001. We sold 3.35% less water in 2002 
than the same period in 2001. 
Operation and maintenance expense of $6,244,300 is $210,400 or 3.26% less than budgeted 
and $1 37,300 or 2.25% more than 2001. 
Operating deductions of $10,179,300 are $65,300 or 0.64% less than budgeted and $816,400 
or 8.72% more than 2001. 
Net operating income of $4,460,300 is $135,900 or 2.96% less than budgeted. 
Total non-operating income of $489,700 is $139,500 or 22.17% less than budgeted. Total 
non-operating expense of $1 , I  17,900 is $7,700 or 0.70% more than budgeted. 
Net income of $3,832,100 is $283,200 or 6.88% less than budgeted and $783,600 or 16.98% 
less than 2001. 

2) 

3) 

4) 
5) 

6) 
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Mr. Miller reported that the Executive Leadership Team has reviewed the financials and made a decision to 
reduce cost by $1,000,000 this year. 

Operations Report 
Mr. Heitzman gave the Operations Report for February 2002. 

Water Quality 
The Company exceeded the water quality goals for the month for turbidity, chlorine, and bacteria with all 
samples above the 99 percent target. This was a challenge for the staff due to several operation 
constraints during the month, including rehabilitation of the Crescent Hill Reservoir south basin and 
cleaning of the Cardinal Hill Reservoir. 

Cardinal Hill Reservoir Cleaning 
A $33,000 contract has been awarded to AST Services for cleaning the Cardinal Hill Reservoir. The 
reservoir has not been cleaned in over 12 years. Upon draining of the reservoir, an extensive amount of 
magnesium oxide was discovered on the interior concrete walls and there was calcium sediment build up 
on the reservoir floor. Internal exposed metal surfaces were severely corroded. The amount of material to 
be removed and delays associated with leaking valves and reservoir access will require a contract change 
order with AST. The revised contract amount will be below $100,000 and will be approved by the 
President. 

Palatka Road 30-inch Main 
On February 12, a utility contractor damaged the 30-inch transmission main on Palatka Road near the 
Cardinal Hill Reservoir while boring under the roadway. Louisville Water Company crews quickly 
responded and repaired the damaged main within eight hours by installing a steel repair band. Typically 
this type of repair would be out-sourced under an emergency contract. Staff will submit repair costs to the 
contractor for reimbursement. 

Serving Customers Report 
Ms. Teasley gave the Serving Customers Report for February 2002. 

Customer Service 
The February 2002 abandonment rate was 9.61%, about the same as the January 2002 rate. The Call 
Center continued to experience somewhat higher than normal call volume associated with the RouteSmart 
project as well as higher estimated bills delivered in January. Call abandonment was again impacted by 
staff shortages due to illness. 

Billinq and RouteSmart 
The number of estimated bills returned to a normal level of 1.32% in February. This was primarily due to 
re-routing of meter routes, which allowed readers to complete most routes. 

Bad Debt 
Bad debt for the month of February was below budget ($25,708). The year to date number is still 
significantly above budget due to the sizable bankruptcies that were written off in January. 
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Litigation Report 
After proper motion and second, the Board voted to go into closed session for the purpose of discussing 
litigation, acquisition of property, and a personnel matter. 

Ms. Douglas provided a litigation report in closed session. The Board reconvened into open session without 
taking any action. 

Renewal of 2000 Clean and Cement Mortar Line Contract 
Approval of 2002 Clean and Cement Mortar Line Program 
After proper motion and second, the Board authorized a one year renewal of the 2000 Clean and Line 
Contract for performance of the 2002 Clean and Line Program at an estimated cost of $4,067,231. This 
represents no increase (i.e. no escalation) in cost for 2002 over 2001 costs. 

REPORT OF COMMlllEES 

Compensation Committee 
Mr. Connor discussed the compensation Committee meeting with the Board. 

After proper motion and second, the Board voted to accept the committee’s recommendation that the 
following 2002 Performance Goals be adopted: 

2002 Incentive Plan Goals 

Liaht Switch 
2002 Net Income must exceed $27,950,800 (budget $27,350,800 plus $600,000) in order to qualify for 
incentive plan goals payout. 

I .  Return on Equity 
VP Weighting - 2 Percent of the eligible 10 Percent 
BSO Weighting - 1.5 Percent of the eligible 7.5 Percent 

2002 net operating income exceed the budget. (2002 net operating income budget: $30,047,500) 

Level 1 
Net operating income exceeds the budget by more than $600,000 

Level 2 
Net operating income exceeds the budget by more than $1,200,000. 

II. Customer Satisfaction 
VP Weighting - 2 Percent of 10 Percent Maximum 
BSO Weighting - 1.5 Percent of 7.5 Percent Maximum 

Meet and exceed customer needs and expectations, including providing appropriate information on 
product quality and services. 
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Level 1 
Overall Customer Satisfaction Index annual average is 835 or more. 

Level 2 
Overall Customer Satisfaction Index annual average is 845 or more. 

I l l .  Water Quality 
VP Weighting - 2 Percent Overall with 5 goals at .4 Each of 10 Percent Maximum. 
BSO Weighting - 1.5 Percent Overall with 5 goals at .3 Each of 7.5 Percent Maximum. 

Reduce microbial risk, especially for cryptosporidium and gardia. Become fully compliant with the 
EPA Partnership for Safe Drinking Water. Note: The baseline to achieve any part of this objective 
is no MCL violations in 2002. 

A. Combined filter effluent turbidity (BEPKHWTP) for the period Jan. 1 - Dec. 31 , 2002 less than 
or equal to 0.10 ntu, 95% of the time (based on on-line turbidity measurements taken each 
month). Achieving this goal provides 0.5 log credit for cryptosporidium removal. 

B. Individual filter effluent turbidity (BEPICHWTP) for the period Jan. 1 - Dec. 31, 2002 less than 
or equal to 0.15 ntu, 95% of the time (based on on-line turbidity measures taken each month). 
Achieving this goal provides 1 .O log credit for cryptosporidium removal. 

C. Distribution system turbidity less than 0.5 ntu in 99% of samples. 

D. Distribution system chlorine greater than 0.5 ppm in 99% of samples. 

E. No distribution system coliform bacteria in 99% of samples. 

IV. Productivity 
VP Weighting - 2 Percent of 10 Percent Maximum 
BSO Weighting - 1.5 Percent of 7.5 Percent Maximum 

Perform work more productively. 

Level 1 
Operations and maintenance cost per metered customer is $165.46 or less (excluding fire 
hydrants). (At budget with no adjustments. 2002 Budgeted O&M expense: $42,530,600. 2002 
Budgeted metered customers 257,049) 

Level 2 
O&M cost per metered customer is $163.80 or less (excluding fire hydrants). (1% below budget 
with no adjustments). 
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V. Human 2nd Organizational Systems 
VP Weighting - 2 Percent of 10 Percent Maximum 
BSO Weighting - 1.5 Percent of 7.5 Percent Maximum 

Provide an environment which values quality of work life and employee contribution and well being. 

Level 1 - VP Weiahtina 1/2 Percent Each 1 BSO Weiahtina ,375 Percent Each 
A. The number of Preventable Vehicular Accidents less than or equal to 28. 
8. The number of Lost Time Injuries less than or equal to 18. 

Level 2 - VP Weiahtina 1 Percent / BSO Weiahtina .75 Percent 
Employee Perception Index is 628 or higher. 

Proposed 2002 Corporate Performance Award 

Cost Control 25% 

O&M Cost per Customer 

Level I $165.46 12.5% 

Level lI $163.80 12.5% 
. . . . . . . . . . . . . . . . . . . . .  

CSI Serviced 
Customers 

25 % 

Goal 

Level 1: 771 8.33% 

Level E. 780 8.33% 

Level III: 789 8.33% 

Lost Xme Injuries I 
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2002 PresidentAlice President Shared Goals 

Weight OBJECTIVE Rating 
Level Measure 

A 5 

4 

3 

2 

Implement 2002 Capital 
Improvement Program of 
$92.8 million ($74.2 million plus 
2001 carryover of $18.6 million) 

90% committed under contract, 80% expended 

85% committed under contract, 75% expended 

80% committed under contract, 70% expended 

75% committed under contract, 65% expended Note: Measure should be calculated 
using the revised budget 

1 

B. Increase 2002 revenue 

70% committed under contract, 60% expended 

through increased water 
sales. 4% 5 

4 

105% of budget ($96.5 million in revenue on sales of 41.4 
billion gallons) 

103% of budget ($94.7 million in revenue from sales of 40.6 
billion gallons) 

at budget ($91.9 million in revenue from sales of 39.4 billion 
gallons) 

97% of budget ($89.2 million in revenue from sales of 38.2 
billion gallons) 

95% of budget ($87.3 million in revenue from 37.4 billion 
gal Ions) 
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OBJECTIVE Weight 

Advanced Treatment 
Technology, defining 

the final critical design 
elements for REF and 
establishing public 
acceptance for the project. 

Measure Rating 
Level 

Dm Increase operational 
performance through 
certification and operational 
improvements. 

4% 

Leakance research completed. BOWW authorization to 
move forward with final design of RBI option for Phase 11. 
Easement program initiated 

Subsurface investigations and Project Definition Complete. 
PI program implemented 

3 
BOWW approval to move forward with Project Definition for 
Phase I1 RBI 8 BEP. Leakance research underway by July 
2002 

4% 

* 

1 

5 

BOWW approval to move forward with Phase 11. Evaluation 
of construction options complete. 

Decision made for KY/IN Option and evaluating alternative 
REI method 8 BEP and Zorn 

4 

E. 

Control the Cost of Risk 

(Excluding any significant 
change in the reserve). 

3 

4% 5 =c 1,298,198 (c 95% budget) 

4 =e 1,332,361 (97.5% budget) 

3 =c t ,366,524 (1 00% budget) 

2 

1 

8 system certification audits completed by 7/31/02 and 9 
systems recertified (ELT approval) by 8/30/02 and 
demonstrate 14 measurable operational improvements. 

7 system certification audits complete by 7/31/02 and 8 
systems recertified (ELT approval) by 8/30/02 and 
demonstrate 12 measurable operational improvements. 

6 system certification audits completed by 7/31/02 and 7 
systems recertified by 8/30/02 and demonstrate 10 
measurable operational improvements . 

5 system certification audits complete by 7/31/02and 6 
systems recertified (ELT approval) by 8/30/02 and 
demonstrate 8 measurable operational improvements. 

~ 

4 or fewer system certifications complete by 7/31/02 and 
less than 5 systems recertified (ELT approval) by 8/30/02 
and demonstrate less than 6 measurable operational 
improvements. m: If any system has not been re- 
certified by 12/31/02, performance will be evaluated as a 1 .O. 
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2 
- 

1 

SPECIAL ISSUES 

=< ?,503,176 (110% budget) 

> 1,503,176 (> 110% budget) 

Mr. Miller reported on the fallowing: 

Declaration of Dividend to the City of Louisville 
Section 508 of the Series 1992 Water System Revenue Bond Resolution provides that the Louisville Water 
Company will pay to the Louisville / Jefferson County Revenue Commission an annual dividend on the 
Louisville Water Company stock owned by the City. 

The annual audit has been completed. Net income of $26,271,963 requires a total 2001 dividend to the 
City of $13,076,344. This will result in an additional amount of $477,094 to be added to the regular 
quarterly 2002 dividend payments. 

After proper motion and second, the Board voted to adopt the dividend resolution, providing for a first 
quarter dividend of $3,052,095, to the City of Louisville. 

Ms. Teasley discussed the following: 

Billing and Collection Agreement with Metropolitan Sewer District 
Subsequent to the implementation of the new Customer Information System (CIS) and for most of 2001, 
Staff has been negotiating a new Billing and Collection Agreement with the Metropolitan Sewer District 
(MSD). This has been a lengthy process involving identifying goals of the two parties, determining the 
satisfaction level of MSD with current services provided, benchmarking other utilities with similar 
arrangements to provide billing and collection services, and negotiating key contract terms and conditions. 

In February 2002 we were able to reach an agreement with MSD on all major terms of the Billing and 
Collection Agreement. These terms and conditions were documented in a Memorandum of Understanding 
between the parties which was executed February 28 (MOU) and has been approved by the MSD Board, 

Staff recommends that the Company proceed with finalizing the proposed Billing and Collection Agreement 
with MSD. 

After proper motion and second, the Board voted to ratify the Billing and Collection MOU that staff executed 
with MSD and to authorize the President to negotiate and execute a final billing and collection agreement 
with MSD. 

Ms. Ball and Mr. Hubbs discussed the fallowing with the Board: 

12 

LWC 101 1 



Project 99-402: Riverbank Infiltration Phase II 
In 2001 EPA regulations were developed that included riverbank filtration as a treatment technique for 
microbial reduction. 

As pumping at the Payne Plant wells continued through the second year, it became evident that the 
capacity of the collector well was decreasing with time. The capacity calculated at start-up of the collector 
well exceeded expectations at greater than 22 MGD for the facility. This available capacity decreased as 
the aquifer in the immediate area of the well clogged. In the past 12 months this decrease is stabilizing, 
and the long-term yield is now estimated at 15 MGD. This capacity is consistent with historical values for 
collector wells in the Louisville area and in the Rhine River valley. 

This decrease in anticipated well yield prompted staff. to reconsider previous design assumptions for the 
next construction project. Both the number of wells and the length of riverfront were increased to 
accommodate the desired system capacity at the Payne Plant of 60 MGD. This increased the estimated 
cost of the project, and extended the facility beyond LWC property limits. 

Staff evaluated alternative designs to minimize the impact of riverbank clogging while maintaining the 
project objectives for cost, maintainability, and community acceptance. An innovative design was 
developed that combined traditional vertical well technology with a hard-rock tunnel collector and a single 
purnphouse. This design concept is being evaluated against previous designs for the next phase of 
construction at the Payne plant. At this time, the vertical well/hard rock tunnel design appears to be the 
best design concept for the project. 

Staff is re-negotiating the current contract with design engineers Jordan, Jones, and Goulding (JJ&G) to 
reflect proposed changes in the contract. Upon request, JJ&G submitted a revised contract amount for 
Task I, Project Definition. 

If approved, preliminary design will begin immediately with the subsurface investigations of the alignment. It 
is anticipated that the final design will be complete and ready to bid in early 2003. 

After proper motion and second, the Board authorized staff to proceed with the adjusted Task I, Project 
Definition, in the not-to-exceed amount of $633,700, for a revised contract with Jordan, Jones & Goulding, 
Inc., in the amount of $1,622,500. It is anticipated that staff will return to the Board in the summer of 2002 
with an update and a request for authorization to proceed with Task II, Final Design. 

BID TABULATIONS 

Ms. Teasley reported on the following: 

Project No. 01-3f8: Cupio Lane and Cupio Lodge Road, Bullitt County Extension Program-Public 
Road Petition Main 
Bids were received and opened Wednesday, February 20, 2002 to furnish and install 4,325 linear feet of 8- 
inch water main along Cupio Lane and Cupio Lodge Road; furnish and install 3,120 linear feet of 6-inch 
water main along Cupio Lane and; install seven fire hydrants. 
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A total of 5 bids were received and opened from pre-qualified contractors. Three “ T  Construction Company 
submitted the lowest responsive bid in the amount of $1 07,700 resulting in a total project cost of $1 37,300. 
The low bid is 31% below the Project Manager‘s Estimate. 

After proper motion and second, the Board voted to authorize the Vice President, Serving Customers & 
Business Development, to award a contract in the amount of $ 107,700 to Three ‘T Construction Company 
to install the water facilities associated with this project. 

Project No. 02-521: Lead Service Renewal Il-PortlandlRussell Area 
Bids were received and opened Wednesday, February 20,2002 to renew a total of 380 lead services in the 
Portland/Russell Area of western Louisville, This proposed work would complete the renovation of the 
water distribution system in this area. 

A total of 4 bids were received and opened from pre-qualified contractors. T+C Contracting, Inc. submitted 
the lowest responsive bid in the amount of $351,253 resulting in a total project cost of $416,853. The bid is 
8.4% over the Project Manager’s Estimate. 

After proper motion and second, the Board voted to authorize the Vice President, Serving Customers & 
Business Development, to award a contract in the amount of $351,253 to TtC Contracting to renew the 
lead services associated with this project. 

Mr. Heitzrnan reported on the following: 

Project No. 02-LWO1-8: Maintenance of Louisville Water Company Grounds 
Bids were received and opened Wednesday, February 13,2002, to obtain grounds maintenance services 
for the following Louisville Water Company sites: 

Site 1 - B.E. Payne Water Treatment Plant 
Site 2 - Crescent Hill Filter Plant 
Site 3 - Zorn Pumping Station 
Site 4 - Middletown Distribution Ctr. 
Site 5 - Allmond Avenue Distribution Ctr. 

Site 6 - Eighteen (1 8) Pressure Systems south of 
Bardstown Rd. 
Site 7 - Twenty-three (23) Pressure Systems 
north of Bardstown Rd. 
Site 8 - Corporate Headquarters 
Site 9 - Eullitt County System Sites 

Bids were received from eight (8) pre-qualified bidders. Staff recommends the 12.2 Process maintain Site 4; 
Site 5; Site 6 (Billtown, Bluegrass, Freys Hill, Hikes Lane areas); Site 7 (Cane Run and Zoneton areas); 
and Site 9 (Bullitt County Office). 

After proper motion and second, the Board voted to authorize the Chief Engineer to award three contracts 
for maintenance of LWC grounds as follows: 

. Metro Services for the amount of $146,680 
GTK Lawn & Landscape for the amount of $24,660 
Ward Brothers Mowing for the amount of $3,600 

rn 
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COMMUNICATIONS 

Mr. Heitzman discussed the following: 

Jefferson County Water Extension Program Summary Report 
In the spring of 1990, the Kentucky State Legislature passed Senate Concurrent Resolution 105 that 
created a Task Force to develop a plan for water service throughout Jefferson County. The Board of Water 
Works approved and adopted “The Report of the Task Force on the Extension of Water Service in 
Jefferson County” in July of 199t. Subsequently, the Board adopted “The Implementation Plan for the 
Extension of Water Service in Jefferson County” and staff initiated the Jefferson County Water Extension 
Program in 1992. One key goal of the program is to offer public water service to all unserved areas of 
Jefferson County within a 10-year period, by 2002. 

The unserved areas of Jefferson County were divided into three priority areas, known as Extension Areas 
1,2, and 3. The original build out scope identified by the Task Force in 1991 included 255.5 miles of water 
main serving an estimated 4,340 properties for a budget of $58.2 million. The Program is funded from a 
$18.8 million commitment from LWC; $6.0 million from Jefferson County through grants and general fund 
allocations; $26.2 million from property owners in the form of a fair share apportioned cost ($5,450 public 
road share, actual cost for private road share); $6.3 million from the System Development Reserve for 
water main upsizing, booster pumping and storage to accommodate future growth. The customer response 
to the program has been overwhelming, with significant results over the past 10 years. 

In 2002, staff will focus on the closeout of the Jefferson County Water Extension Program. Members of the 
original Task Force, or their replacement appointment, will convene this summer for a status update on the 
Program’s success. Staff will be recommending a final deadline of December 31, 2002 for the subsidized 
apportionment warrant cost of $5,450 for public road extensions. Water mains extended in 2003 and 
beyond can be accomplished by Apportionment Warrant Extension petition, however, the subsidy would 
not be available. 

Staff will proceed to transition the Program in 2002, expecting construction and total Program closeout to 
be complete by December 2003. The meeting with Task Force members will be reported to the Board this 
fall, with specific recommendations on the public road subsidy. 

Legislative Update 
Ms. Teasley provided a Legislative Update to the Board. 

HE 659: Merger Clean Up Bill (Rep. Larry Clark, D-Louisville) 
This is the clean up language that was necessary to bring current state statutes in line with the new merged 
government of Louisville and Jefferson County. Status: Passed the House, is in the Senate State & Local 
Government Committee. It is likely to be heard on either Tuesday March 12 or 19. 

The one change that is not included in Representative Larry Clark’s bill is the language referencing the 
president of the company being appointed from the board membership. Due to a City of Louisville 
Ordinance and the Kentucky Revised Statute that gives the Board of Alderman local control over such 
issues statutory changes are not necessary at this time. 
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OLD BUSINESS 

The next four items were addressed with a single motion. 

Ms. Teasley discussed the following: 

Issuance of Apportionment Warrants per KRS 96.265; Bush Farm Road: Aiken Road to Old Henry 
Road and Old Henry Road: Bush Farm Road to Old Henry Trail 
A public hearing for the extension of water service along Bush Farm Rd: Aiken Rd to Old Henry Rd and Old 
Henry Rd: Bush Farm Rd to Old Henry Trail was waived by the one eligible property owner. The project 
was reviewed by the Board of Water Works in December 2000 and approved to proceed with construction 
of this main by appending the scope of the Bush Farm Rd: Aiken Rd to Old Henry Rd and Old Henry Rd: 
Bush Farm Rd to Old Henry Trail project to Project 99-6OOC; AikenlAvoca Road 16-Inch Transmission 
Main. The construction contract was awarded to Southern Pipeline in April 2001. 

Issuance of Apportionment Warrants per KRS 96.265; Deer Trace Estates: Deer Run Road, Deer 
Run Place and Elm Trace Place 
A public hearing was held May 27, 1999 for the extension of water service along Deer Trace Estates: Deer 
Run Road, Deer Run Place and Elm Trace Place. The Board of Water Works adopted a resolution for 
Deer Trace Estates: Deer Run Road, Deer Run Place and Elm Trace Place on June 8, 1999 
recommending the proposed water service extension to Jefferson County Fiscal Court for final approval 
and passage of an ordinance. Subsequently, Fiscal Court approved Ordinance No. 21, Series 1999 on 
July 13, 1999 for the Deer Trace Estates: Deer Run Road, Deer Run Place and Elm Trace Place project. 
Louisville Water Company Capital Construction Crews did the construction of this water main. Construction 
of the water main began in July 2001. 

Issuance of Apportionment Warrants per KRS 96.265; 
Echo Trail: Seatonville Road to Thurman Road 
A public hearing was held June 3, 1999 far the extension of water service along Echo Trail: Seatonville 
Road to Thurman Road. The Board of Water Works adopted a resolution for Echo Trail: Seatonville Road 
to Thurman Road on July 13, 1999 recommending the proposed water service extension to Jefferson 
County Fiscal Court for final approval.and passage of an ordinance. Subsequently, Fiscal Court approved 
Ordinance No. 25, Series 1999 on August 10, 1999 for the Echo Trail: Seatonville Road to Thurman Road 
project. The construction contract was awarded to Reynolds, Inc. in December 2000. 

Issuance of Apportionment Warrants per KRS 96.265; 
Routt Road: 9410 Routt Road to the County Line 
A public hearing was held July 29, 1999 for the extension of water service along Routt Road: 9410 Routt 
Road to the County Line. The Board of Water Works adopted a resolution Routt Road: 941 0 Routt Road to 
the County Line on September 14, 1999 recommending the proposed water service extension to Jefferson 
County Fiscal Court for final approval and passage of an ordinance. Subsequently, Fiscal Court approved 
Ordinance No. 34, Series 1999 on October 12, 1999 for the Routt Road: 9410 Routt Road to the County 
Line. The construction contract was awarded to Tom Brown Construction in December 2000. 

After proper motion and second, the Board adopted the following Resolutions for issuance of 
Apportionment Warrants and liens against benefited properties in accordance with KRS 96.265: 
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On page 90, for Bush Farm Road: Aiken Road to Old Henry Road and Old Henry Road: Bush 
Farm Road to Old Henry Trail 
On page 94, for Deer Trace Estates: Deer Run Road, Deer Run Place, and Elm Trace Place 
On page 103, for Echo Trail: Seatonville Road to Thurman Road 
On page 116, for Routt Road: 9410 Routt Road to the County Line 

Water Extension Project Pursuant to KRS 96.265; 
Rockycreek Lane: Back Run Road to North 2,600 Feet 
The Board of Water Works approved staff’s request to proceed with a public hearing for Rockycreek Lane: 
Back Run Road to North 2,600 at its November 2001 meeting. In accordance with KRS 96.265 a public 
hearing was held on January 3, 2002 for the property owners along Rockycreek Lane to consider the 
extension of a water main along this private roadway. 

As presented, using the equal assessment method, seven (7) eligible property owners on this private 
roadway were presented with the “equal share” cost per property of $20,800. The attending property 
owners did not agree to proceed with the project at the cost presented. 

On January 9, 2002 a certified mail letter was sent to all nine eligible property owners asking them to 
decide whether they “agree” or “do not agree” to proceed with the water main extension along Rockycreek 
Lane for an equal cost per property not to exceed $16,100. Twenty two percent (22%) of the eligible 
property owners’ responses indicate that they agree to proceed with the water main extension. 

The staff agreed that it would not proceed with an extension project at this time. No Board action is 
required. 

Mr. Heitzman reported on the following: 

Project 97430A: Cross County Transmission Improvement Project- Pennsylvania Run Road to 
Bardstown Road Tank: Request to Increase Consulting Engineer Fees (Contract D434) 
In March 1997 the Board granted authorization to design and bid project 97-430. The original design 
contract provided for a single design. For purposes of timing the project was broken into two phases. The 
first phase was Bardstown Road from Cedar Creek Road to the Bardstown Standpipe. The second phase 
was primarily in easement between Pennsylvania Run Road and the Bardstown Road Standpipe. 

The engineering service contract was adjusted 2 times previously since its execution in March 1997. The 
requested change to Quest Engineers contract D434 is $12,500. The total change over the life of this 
contract is $24,369, which amounts to lO.6% of the original contract amount. 

After proper motion and second, the Board voted to increase consulting engineering fees for Quest 
Engineers, Inc., under contract D434, in the amount of $12,500. 

Project 97-4038: Shady Acres Booster Pump Station Change Action 
In October 2001 the BOWW awarded the subject project to Southern Pipeline in the amount of $147,269. 
During final stages of installation of the underground booster pump station the electrical equipment and 
components required to power the station were damaged as a result of flooding. This correspondence 
describes repair cost and change order and recommends an increase to the contract with Southern Pipeline, 
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Two change actions with Southern Pipeline, totaling $1 1,810, were issued previously for removal of trees per 
Jefferson County permit, and for drainage improvements to the site. In addition, a change action with Dakota 
Pump, in the amount of $2,180 was authorized in July 2001 to increase the pumps from 30 HP to 40 HP. The 
total changes for this project increase the budget to $364,658. 

After proper motion and second, the Board voted to increase the value of contract F548 with Southern Pipeline 
Company, Inc. from $147,268 to $171,078, and to increase the project budget from $338,668 to $364,658. 

Ms. Teasley reported on the following: 

Bullitt County Water Improvement Program - Bullitt County Extension Program, Change Action to 
Contract No. F-I65 Engineering Services for KT #2, Central Associated Engineers, Inc. 
This contract was originally presented to the BOWW on January 9, 2001, and approved for the provision of 
engineering services in the amount of $734,780.90. Since this time, one change action has been approved 
and a second change action is being considered that would increase the contract amount over 10% of the 
original contract amount and requires Board approval. This correspondence presents the change action 
additions to contract F-165 and requests authorization to expand the scope of this project to include these 
additional engineering design services and hydraulic analyses. 

Change Action No. 1 added the provision of a required hydraulic analysis submittal to the Kentucky Division 
of Water for each water main extension project in KT #2. Change Action No. 2 will add design services and 
hydraulic analysis required to construct a water storage tank and booster pump station at both Rams Run 
Road and Ridge Road areas. 

After proper motion and second, the Board voted to expand the scope of this project to include Change 
Action Nos. 1 and 2 for an updated total contract amount of $839,096.72. 

Mr. Heitzman reported on the following: 

Project 00-306: Waterford Road Water Main Extension 
The Board of Water Works approved Contract No. F380 with Debbie Sutherland Excavating, Inc. on July 
16, 2001 in the amount of $80,000. The project scope includes 1,530 feet of 6-inch DI water main to serve 
four properties along Waterford Road near the Jefferson/Bullitt County line. 

In the past month, the Company has been advised that a large tract of land has been assembled in the 
vicinity of Waterford Road for future residential development. This development, with full build-out, will 
have as many as 500 to 700 dwelling units. With the primary entrance from Bardstown Road, a secondary 
grid supply will be necessary from Waterford Road for adequate system reliability in the future. Further, the 
City of Taylorsville has expressed an interest in obtaining additional water capacity for Spencer County. 
Therefore, installation of a 12-inch water main in Waterford Road can provide the first leg to support this 
future development in Jefferson and Spencer Counties. 
Staff has negotiated a revised contract price with Debbie Sutherland Excavating to install 12-inch ductile 
iron pipe instead of 6-inch DI pipe. The additional contract cost of $39,000 includes all rock removal for a 
minimum depth of bury in rock of 36-inches and in dirt of 42-inches. 

After proper motion and second, the Board voted to authorize a change order to Debbie Sutherland 
Engineering for installation of a 12-inch water main in Waterford Road, and establish the new contract limit 
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of $119,200. The project budget will be increased to $166,600 with additional funds coming from the 
System Development Reserve for the upsizing costs. 

NEW BUSINESS 

Ms. Teasley reported on the following: 

Bullitt County Water Improvement Program - Bullitt County Extension Program 
Project 01-314: Rams Run Road Tank, Booster Pump Station and Water Main Extension 
Proposed under the Bullitt County Extension Program is a project for Rams Run Road for which we have 
received a 213 majority petition. This correspondence presents a proposed project to construct a portion of 
this program, and requests authorization for engineering design and advertisement for bid. The proposed 
Tapping Fee project will provide fire protection and water service to a previously unserved area. Due to the 
elevations of this road, a water storage tank and booster pump station will be required to serve this area. 
There are 18 residents along this route and we have 13 "Letters of Intent" for 72% participation. 

After proper motion and second, the Board voted to proceed with engineering design and advertisement for 
bid for the subject project. The results of the bids will be presented to the Board with recommendation for 
contract award. 

Mr. Heitzman presented the following: 

Project 01-702: Dry Ridge Road Elevated Water Tank 
Project 02-602: Dry Ridge Road Booster Pump Station 
Proposed under the 2002 Capital Budget are funds for construction of a new storage facility and booster pump 
station required to support system growth in southeastern Jefferson County in conjunction with the County- 
wide Expansion Program. 

The proposed facilities will consist of a 250,000-gallon elevated steel storage tank and underground booster 
pump station operating within a proposed 900-foot pressure zone, along Dry Ridge Road and Old Heady Road. 
The budget for the proposed tank project is $750,000 and for the booster pump station project $200,000. 

After proper motion and second, the Board voted to proceed with engineering design and advertisement for bid 
for the subject projects. Any significant change in project scope or budget identified during bidding will be 
presented to the Board for review and re-authorization to proceed. 

Project 02-49: BEP Roof Replacement Program 
Project 02-455: CHWTP Roof Replacement Program 
Proposed under the 2002 Capital Budget are funds for replacement of roofs at Crescent Hill and B. E. Payne 
Water Treatment Plants. A roof condition survey was conducted in 2001 on production facilities roofs by 
consultant Roof Resources, Inc. Data was collected on the individual roofs based on age, observations, 
damage, moisture intrusion, etc. A software program calculates a numerical roof condition rating, determines 
economic return of repair vs. replacement, and provides a ranking and schedule of repair and replacement. 

Based on results from the condition survey, the following facilities are proposed for roof replacement in 2002: 
Project 02-454: B. E. Payne Filter Building Complex and Project 02-455: Crescent Hill Old East Filter Building 
and Laboratory. 
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After proper motion and second, the Board voted to proceed with engineering design and advertisement for 
bid and increase Project 02-454 to $300,000 and Project 02-455 to $300,000. 

Project 02-61 1: Sandblast and Recoat Steel Storage Tanks Annual Allowance 
Proposed under the 2002 Capital Budget are annual allowance funds to recoat steel storage tanks. This 
correspondence presents the project scope and requests authorization to proceed with engineering design and 
advertisement for bid. 

LWC steel water storage tanks are re-coated on a 15- to 20-year cycle to assure maximum life cycle and to 
provide optimum internal protection to meet water quality goals and standards. The following two facilities are 
proposed to be recoated in 2002: Crestwood Elevated Water Tank and Prospect Elevated Water Tank. 

After proper motion and second, the Board voted to proceed with engineering design and advertisement for 
bid for the Crestwood and Prospect Tank Re-coating projects. 

Consulting Engineering Services - Cardinal Hill Secondary Supply - LWC Project 01-557 
In August 2001 the Transmission Program presented the results of a RFP for Transmission Program 
Consulting Proposals to the Board of Water Works. These proposals are to be used on projects identified 
for outsourcing to consultants. Four firms have been selected and approved by the Board for solicitation of 
cost proposals. 

A cost proposal was requested, from PDR Engineers (PDR), for final design engineering and contract 
administration services for a secondary supply to Cardinal Hill Reservoir. PDR submitted a cost proposal in 
the amount of $272,900, which is $18,356 less than the independent estimate of $291,256. This project, 
initially presented to the Board in March 2001, will improve reliability and connectivity to Cardinal Hill 
Reservoir. 

After proper motion and second, the Board voted to enter into an engineering service contract with PDR 
Engineers in the amount of $272,900 for Final Design Engineering Services and proceed with 
advertisement for bid of phase 1 of this project. 

Mr. Miller reported on the following: 

Bank Resolution for New Certificate of Deposit 
Louisville Water Company has purchased a thirty-six month Certificate Deposit at Louisville Community 
Development Bank in the amount of $100,000 and paying 3.5%. The bank has requested an updated 
corporate resolution to reflect the current authorized signatories. 

After proper motion and second, the Board voted to adopt a resolution which updates the authorized 
signatures for the corporation for deposit accounts. 

The meeting adjourned at 3:30 P.M. 
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C ERTl FlCATlO N 

This is to certify that the following: Bush Farm Road: Aiken Road to Old Henry 
Road and Old Henry Road: Bush Farm Road to Old Henry Trail is a true copy Of 
a resolution duly and unanimously adopted at the regular meeting of the Board of 
Water Works of Louisville, on March 12,2002, a quorum being present. 

Signed, 

il 

Vice President, General Counsel 
Secretary 
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APPORTIONMENT WARRANT RESOLUTION 
March 12,2002 

RESOLVED, the Board of Water Works, pursuant to Section 96.265 of the Kentucky 

Revised Statutes, by these presents directs issuance of apportionment warrants to provide 

indemnity to the Louisville Water Company for a portion of the cost of Bush Farm Rd: 

Aiken Rd to Old Henry Rd and Old Henry Rd: Bush Farm Rd to Old Henry Trl main 

extension project, such warrants to be against one (1) benefited property identified by present 

ownership and official records set forth on Exhibit A, attached, each apportionment warrant 

to be in the principal sum of $5,450 and to permit monthly installment payments thereon 

bearing interest at the rate of 8% per annum on the unpaid balance payable on a timely basis 

over a period of 240 months, the President andor the Secretary of the Board of Water Works 

being authorized to execute each apportionment warrant with the Secretary being directed to 

file in the office of the Jeerson County Clerk a Notice of Lien with respect thereto. 
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CERTl FlCATlON 

This is to certify that the following: Deer Trace Estates: Deer Run Road, Deer 
Run Place and Elm Trace Place is a true copy of a resolution duly and 
unanimously adopted at the regular meeting of the Board of Water Works of 
Louisville, on March 12, 2002, a quorum being present. 

Secretary 

LWC 1023 



APPORTIONMENT WARRANT RESOLUTION 
March 12,2002 

RESOLVED, the Board of Water Works, pursuant to Section 96.265 of the Kentucky 

Revised Statutes, by these presents directs issuance of apportionment warrants to provide 

indemnity to the Louisville Water Company for a portion of the cost of Deer Trace Estates: 
Deer Run Road, Deer Run Place and Elm Trace Place main extension project authorized 

by Ordinance No. 21, Series 1999 of the Jefferson Fiscal Court, adopted on July 13, 1999 

such warrants to  be against twenty (20) benefited properties identified by present ownership 

and official records set forth on Exhibit A, attached, each apportionment warrant to be in the 

principal sum of $5,450 and to permit monthly installment payments thereon bearing interest 

at the rate of 8% per annum on the unpaid balance payable on a timely basis over a period of 

240 months, the President andor the Secretary of the Board of Water Works being authorized 

to execute each apportionment warrant with the Secretary being directed to file in the office 
of the Jefferson County Clerk a Notice of Lien with respect thereto. 
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CERTl FlCATlON 

This is to certify that the following: Echo Trail: Seatonville Road to Thurman Road 
is a true copy of a resolution duly and unanimously adopted at the regular 
meeting of the Board of Water Works of Louisville, on March 12, 2002, a quorum 
being present. 

(-/Laura M. Douglas 
Vice President, General Counsel 
Secretary 

LWC 1029 



APPORTIONMENT WARRANT RESOLUTION 
March 12,2002 

RESOLVED, the Board of Water Works, pursuant to Section 96.265 of the Kentucky 

Revised Statutes, by these presents directs issuance of apportionment warrants to provide 

indemnity to the Louisville Water Company for a portion of the cost of Echo Trail: 

Seatonville Road to Thurman Road main extension project authorized by Ordinance No. 

25, Series 1999 of the Jefferson Fiscal Court, adopted on August 10, 1999 such warrants to 

be against sixty (60) benefited properties identitied by present ownership and official records 
set forth on Exhiii A, attached, each apportionment warrant to be in the principal sum of 

$5,450 and to permit monthly installment payments thereon bearing interest at the rate o f  8% 

per annum on the unpaid balance payable on a timely basis over a period of 240 months, the 

President and/or the Secretary of the Board of Water Works being authorized to execute each 

apportionment warrant with the Secretary being directed to file in the office of the Jefferson 

County Clerk a Notice of Lien with respect thereto. 
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C ERTl FI CAT1 0 N 

This is to certify that the following: Routt Road: 9410 Routt Road to the County 
Line is a true copy of a resolution duly and unanimously adopted at the regular 
meeting of the Board of Water Works of Louisville, on March 12, 2002, a quorum 
being present. 

Signed, / 7  

resident, General Counsel - 
Secretary 
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APPORTIONMENT WARRANT RESOLUTION 
March 12,2002 

RESOLVED, the Board of Water Works, pursuant to Section 96.265 of the Kentucky 

Revised Statutes, by these presents directs issuance of apportionment warrants to provide 

indemnity to the Louisville Water Company for a portion of the cost of its Routt Road: 9410 

Roott Road to the County Line main extension project authorized by Ordinance No. 34, 

Series 1999 of the Jefferson Fiscal Court, adopted on October 12, 1999 such warrants to  be 

against eleven (1 1) benefited properties identified by present ownership and official records 

set forth on Exhibit A, attached, each apportionment warrant to be in the principal s u m  of 

$5,450 and to permit monthly installment payments thereon bearing interest at the rate of 8% 

per annum on the unpaid balance payable on a timely basis over a period of 240 months, the 

President and/or the Secretary of the Board of Water Works being authorized to execute each 

apportionment warrant with the Secretary being directed to file in the office of the Jefferson 

County Clerk a Notice of Lien with respect thereto. 
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CORPORATE RESOLUTION 
(for Deposit Accounts) 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

Depositor: Loui sv i l l e  Water Company Financial Louisville Community Development Bank 
Institution: 2901 West Broadway 

550 South T h i r d  S t ree t  
Lou i sv t l l e ,  KY 40202 

Louisville. KY 4021 1-1220 

I, the undersigned Secretary of the Corpo tion named above, HEREBY CERTIFY that the Corporation is organized and existing under and by 
virtue of the laws ofthe-state of Kentucpy as a corporation, with its principal office at 550 South Third S t r e e t ,  Louisvi i ie ,  KI 4 m Z  
Account Holder, Louisv i l le  Water Company 

I FURTHER CERTIFY that at a meeting of the Board ofDirectors of the Corporation, duly and regularly called and held on March 12 9 2002 
at which a quorum was present and voting, the following resolutions were adopted: 

RESOLVED, that the Financial Institution named above at any one or more of its offices or branches, be and it hereby is designated as the Financial 
Institution of and depository for the funds of this Corporation, which may be withdrawn on checks, drafts, advices of debit, notes or other Orders for the 
payment of monies bearing the following appropriate number of signatures: Any 2 (#) of the following named officers or employees of this 
Corporation (“Agents”). whose actual signatures are shown below: 

is the complete and correct name of the Account Holder. 

X John L. Huber 
Authorized Signer Prlnted Name 

X Robert K. M i l l e r  

X Amber A .  Halloran 

X Laura M. Douglas 

Authorized Signer Printed Name 

Authorized Signer Printed Name 

Authorized Signer Printed Name 

and that the Finanaal Institution shall be and is authorized to honor and pay the same whether or not they are payable to bearer or to the individual 
order of any Agent or Agents signing the same. 

FURTHER RESOLVED, that the Finandal Institution is hereby directed to accept and pay without further inquiry any item drawn against any of the 
Corporation’s accounts with the Financial Institution bearing the signature or signatures of Agents, as authorized above or otherwise, even though 
drawn or endorsed to the order of any Agent signing or tendered by such Agent for cashing or in payment of the individual obligation of such Agent or 
for deposit to the Agent‘s personal account, and the Financial Institution shall not be required or be under any obligation to inquire as to the 
circumstances of the issue or use of any item signed in accordance with the resolutions contained herein, or the application or disposition of such item 
or the proceeds of the item. 

FURTHER RESOLVED, that any one of such Agents is authorized to endorse all checks, drafts, notes and other items payable to or owned by this 
Corporation for deposit with the Financial Institution. or for collection or discount by the Financial Institution; and to accept drafts and other items 
payable at the Financial Institution. 

FURTHER RESOLVED, that the above named agents are authorized and empowered to execute such other agreements, including, but not limited to, 
Special depository agreements and arrangements regarding the manner, conditions, or purposes for which funds. che*s. or items of the Corpordion may 
be deposited, collected, or withdrawn and b perform such other acts as they deem reasonably necessary to carry out the pmvisions of these resolutions. 

FURTHER RESOLVED, that the authority hereby conferred upon the above named Agents shall be and remain in full force and effect until written 
notice Of the revocation thereof shall have been delivered to and received by the Finandal Institution at each location where an account is maintained. 
Any such notice shall not affect any items in process at the time notice is given. 

I FURTHER CERTlN that the persons named above occupy the positions set forth opposite their respective names and signatures: that the faregoing 
Resolutions now stand of record on the books of the Corporation; that they are in full force and effect and have not been modifred in any mannerwhatsoever. 

IN TESTIMONY WHEREOF, I have hereunto set my hand on ,200- and attest that the signatures 
set opposite the names listed above are their genuine signatures. 

CERTIFIED TO AND ATTESTED BY 

CORPORATE 
SEAL 

X 
Secretary or Assistant Secretary 

X 

*NOTE: In case he  s d e ~  or &her certifying officer is designated by the foregoing resolutions as one of the sigflng offim, this catiicale should also be sign& by a second Off&$ or Diredor 
Of the COrpMation. 
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BOARD OF WATER WORKS 
ANNUAL MEETING MINUTES 

April 9, 2002 

The Annual Meeting of the Board of Water Works was called to order at 12.30 p.m. by 
President, John L. Huber. 

Mr. Huber then relinquished the chair to Ms. Laura Douglas, General Counsel, for the purpose 
of receiving nominations for the office of the President. 

A motion was made by Ms. Wendy C. Welsh to place in nomination the name of Mr. Huber for 
the ensuing year. Mr. Owen C. Hammons seconded the motion. The B O W  then unanimously 
voted to appoint Mr. Huber as President for the ensuing year. 

The President then asked for nominations for the office of Vice President, to be filled by election 
of one of the Board members. The President reminded the Board that the Vice President 
elected from the Board membership serves in that office without salary. 

The motion was made by Ms. Welsh to place in nomination the name of Mr. Phillip D. Bond for 
the office of Vice President for the ensuing year. Mr. Hammons seconded the motion, and the 
Board so voted. 

The President asked for nominations for the position of Vice President-Chief Engineer. Mr. 
Bond nominated Mr. Gregory Heitzman to that position for the ensuing year. 
Mr. Jack Segal seconded, and the Board so voted. 

The President then asked for nominations for the office of Vice President-Treasurer. Mr. 
Hammons nominated Mr. Robert K. Miller for that position for the ensuing year. Mr. Bond 
seconded, and the Board so voted. 

The President asked for nominations for the office of Corporate Secretary. Mr. Hammons 
nominated Ms. Laura M. Douglas for that position for the ensuing year. Ms. Welsh seconded, 
and the Board so voted. 

The President asked for nominations for the office of Vice President-General Counsel, 
whereupon Ms. Welsh nominated Ms. Laura M. Douglas for the position for the ensuing year. 
Mr. Bond seconded, and the Board so voted. 

The President asked for nominations for the Office of Vice President - Serving Customers and 
Business Development, whereupon Mr. Segal nominated Ms. Karla 0. Teasley for the position 
for the ensuing year, The Board so voted. 

Ms. Douglas administered the oath of office to Ms. Teasley. 

Nominations for Auditor will be brought to the Board in the future after consideration. 

The President requested nominations for the Audit Committee, consisting of three Board 
Members. Mr. Segal nominated Mr. Phillip Bond, Chairperson, Mr. Owen C. Hammons, and 
Ms. Wendy C. Welsh as members of the Audit Committee for the ensuing year. Mr. Stephen 
Gault seconded, and the Board so voted. 
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The President requested nominations for the Compensation Committee, consisting of three 
Board members. Mr. Hammons nominated Mr. Stewart E. Conner as Chairperson, Mr. Phillip 
Bond and Ms. Wendy C. Welsh as Committee Members for the ensuing year. Mr. Segal 
seconded, and the Board so voted. 

The President requested nominations for the Public Information and Customer Satisfaction 
Committee, consisting of three board members. Ms. Welsh nominated Mr. Segal, Chairperson, 
Mr. Stewart E. Conner and Mr. Stephen C. Gault as Committee Members for the ensuing year. 
Mr. Bond seconded and the Board so voted. 

There being no further business, the Annual Meeting adjourned at 12:45. 
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Board Members Present 
Ms. Wendy C. Welsh 
Mr. Phillip D. Bond 
Mr. Owen C. Hammons 
Mr. Jack H. Segal 

Minutes of 2002 Regular Monthly Meeting 
Board of Water Works 

APRIL 9,2002 

Board Members Absent 
Mr. Stephen C. Gault 
Mr. Stewart E. Conner 
The Honorable David L. Armstrong 

Others Present 
Mr. John Huber, President 
Ms. Laura Douglas, Vice President, General Counsel & Secretary 
Mr. Gregory Heitzman, Vice President, Chief Engineer 
Mr. Robert Miller, Vice President, Treasurer 
Ms. Karla Teasley, Vice President, Serving Customers & Business Development 
Mr. Larry Lenahan 
Ms. Rhonda Plunkett 
Mr. Kevin Grant 

Mr. ttuber called the meeting to order at 1250 P.M. 

CONSENT AGENDA 
Minutes of previous meetings 
Claims paid during the previous month 
Petitions and applications for water main extensions 
Authorization for design and bid of projects under $200,000 

0 Rid tabulations for contracts under $500,000 
Listing for award of contracts less than $1 00,000 

Item A: 

Item B: 

Item C: 

Minutes of Regular Meeting Held March 12, 2002 
Request: Approve Minutes 

Claims Paid During March, 2002 
Request: File claims for future audit. 

Petitions and applications for Water Main Extensions and Relocations 
(when in full compliance / SR& R) 

Developer Installed Refunding Main Extension Projects 
Greenridge Estates Section 6 (Project No. 99-088) 

Hillcrest Section 5 (Project No. 01 -088) 

Total Project Cost 
$30,740.00 

$1 66,210.00 

Greenwood Meadows Section 1 (Project No. 01-098) $48,660.00 
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Winchester Subdivision Phase I I  (Project No. 02-012) 

Forest Springs North Section 4A (Project No. 02-013) 

Grandview Estates Subdivision (Project No. 02-024) 

Bullitt County Main Extension Projects 
Old KY Highway 245 (Project No. 02-308) 

Bullitt County System Improvements 
High Water Road (Project No. 02-306) 

Oldham County Water Extension Program 
Rollington Road Extension (Project No. 01-31 9) 

$67,360.00 

$24,155.00 

$47,095.00 

Total Project Cost 
$35,000.00 

Total Project Cost 
$26,500.00 

Total Project Cost 
$12,500.00 

Glenarm Road (Project No. 01-310) $1 05,000.00 

Ash Avenue (Highway 362) (Project No. 01-321) 

Highway 1694 (Project No. 01 -309) 

$52,600.00 

$1 59,000.00 

City of St. Matthews Projects 
Wallace Avenue (Project No. 02-41 1) 

Total Project Cost Net Cost To LWC 
$3,100.00 $3,100.00 

Developer Relocation Projects Total Project Cost Net Cost To LWC 
Brooks Road (KY Hwy. 1526) Widening/Prologis Park 1-65 $1 63,050.00 $72,625.00 
(Project No. 01-544) 

Arnold Boats West (Project No. 02-612) $2,000.00 

$5,600.00 Wayside Drive (Project No. 02-1409D) 

Authorization for design and bid of projects (estimated to cost less than $200,000) Item D: 

Item E: Bid tabulations (award of contracts less than $500,000 having at least 3 bidders and not more than 5% 
over budget if there are no bid informalities and the lo west price received is from a qualified Bidder and 
that the second bidder is within 10% of the low bid). 

Item F: Award of contracts less than $100,000.00 

Capital Program Total Project Cost 
Project No. Project Name 
98-CO1 -B Carpet Cleaning Services at Various Louisville $22,259.00 

Water Company Sites 

01-317 & Cow Branch Road Water Main Extension $81,000.00 
01-317A 

Procurement of Goods and Services Total Project Cost 
Project No. Project Name 
99-04 PPI Renewal-Precast Meter Vaults $64,607.00 

02-06 Small Hand Tools $85,379.00 
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Procurement of Sole Source Materials and Services 
Project No. Project Name 

Total Project Cost 

Sole Source Backwash Valves at BEPWTP $22,714.00 

Procurement of Professional Services Tatal Project Cost 
Professional Highway 329 Secondary Transmission Main- $31,634.00 
Service Apple Patch Tank 

REPORT OF OFFICERS 

Administrative Report 
Mr. Huber reported on the 48’ water main break at the Zorn Avenue pump station. He credited Mr. 
Heitzman and his staff with remedying the problem. The cost of repair will be $60,000.00 to $80,000.00. 
Mr. Huber also reported that the implementation of “Route Smart” caused some customers to receive “long 
bilkn These individuals were inadvertently billed at a higher rate. We will be crediting these customers 
approximately $92,000.00 during the next two weeks. 

Financial Report 
Mr. Miller gave the Income and Expense Summary for March 2002. 

Income and Expense Summary 

Total operating revenue of $22,064,100 is $394,400 or 1.82% more than budgeted and 
$1,249,000 or 6% more than the same period in 2001. We sold 1.5% more water in 2002 than 
the same period in 2001. Water delivered to the mains was 0.85% less than 2001. 

Operation and maintenance expense of $9,520,100 is $400,500 or 4.04% less than budgeted 
and $42,500 or 0.45% more than 2001. 

Operating deductions of $15,377,800 are $249,900 or 1.60% less than budgeted and $717,200 
or 4.89% more than 2001. 

Net operating incomeldeductions of $6,686,300 is $644,300 or 10.67% more than budgeted. 

Total non-operating income of $685,600 is $264,400 or 27.84% less than budgeted. Total 
non-operating expense of $1,680,900 is $16,000 or 0.96% more than budgeted. 

Net income of $5,691,000 (line 26) is $363,900 or 6.83% more than budgeted and $177,200 or 
3.02% less than 2001. 
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Caoital Proiects Summary 

The capital program as shown on the Capital Projects Summary attached reflects net expenditures of 
$9,480,985 against a budget of $69,509,847 including noncompleted previous year projects carried 
forward. Gross disbursements were $1 1,170,253; however, $1,689,268 was received as reimbursements. 
Projects committed aggregate $82,762,963 or t 19.07% of budget. Projects in progress or completed to 
year-end total $15,036,065 or 21.63% of budget. 

Mr. Heitzman gave the Operations Report for March 2002. 

Production and Water Quality - Water pumping for the month averaged t 11.3 MGD, consistent with the 
five-year average pumping. Water quality for the month was outstanding, with turbidity, chlorine, and 
bacteria at 100 percent of the goal for the month. 

Distribution Water Quality - The laboratory staff is evaluating the distribution sampling protocol and 
schedule for the upcoming summer months. Sampling locations are being reviewed and standard 
operating procedures developed. Critical storage reservoirs and tanks are being cleaned, including the 
Cardinal Hill Reservoir. Staff is developing a contingency plan for remote distribution disinfection with 
chlorine for Cardinal Hill and areas in M i t t  County. Flushing crews continue to flush areas that exhibit low 
chlorine levels in summer months. 

Hydrant Vandalism - The Company has received several reports of individuals tampering with fire 
hydrants at various locations within the distribution system. Staff is responding to each incident with a 
defined protocol, which includes dispatching employees and police to the reported sites and following up 
with flushing and sampling when it is determined to be prudent. Staff will continue to be vigilant in 
responding to these events. 

Ms. Teasley gave the Serving Customers Report for March 2002. 

Customer Service - The March 2002 abandonment rate was 7.80%, an improvement over the previous 
month’s abandonment rate of 9.61%. Call volume has returned to normal levels after the RouteSmart 
implementation. A number of measures to improve Call Center performance were implemented in March, 
including hiring additional staff. Once new employee training is complete, additional improvement in 
abandonment rate is expected. 

Bad Debt - Bad debt for the month of March was $30,459, slightly above budget. This amount includes 
$12,000 in bankruptcies, with about $10,000 relating to bankruptcies from cases filed in 2000 and 2001. 
Controllable bad debt is $18,439, well under the monthly budget. 

First Quarter CSI Results - The Total CSI for the first quarter of 2002 was 838, a seven point drop from 
the fourth quarter 2001 high of 845. The Service Total CSI for the first quarter was 774, a nine-point drop 
from the 783 level in the fourth quarter of 2001. These drops were not statistically significant. It appears 
that some of this decrease relates to the RouteSmart project and the January rate increase. Also, the drop 
was exclusively for the residential customers, with all factor scores for commercial customers increasing in 
the first quarter. 
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Oldham Co Advisory Board Meeting Summary -The Oldham County District No. 1 Advisory Board met 
March 5,2002 to review the status of Oldham County capital improvement and water extension programs, 
and the Oldham County Reserve Fund. Total funding of $254,959.88 remains in the Oldham County 
Reserve Fund with $155,000 of this total committed for projects. LWC staff will develop a plan for 
committing the remaining balance of the fund ($99,960) on system improvements. 

LITIGATION REPORT 
After proper motions and second, the Board adjourned to a closed session for the purpose of discussing 
litigation, personnel issues and acquisitions of property. Ms. Douglas gave a litigation report in closed 
session. The Board reconvened in open session without taking any action. 

REPORT OF COMMlllEES 

Compensation Committee Report 

Ms. Welsh gave the compensation committee report. The committee recommended the following salaries 
for the President, Vice Presidents and Officers for 2002 - 2003 (effective April 1, 2002): 

Mr. John Huber: 
Mr. Greg Heitzman: 
Mr. Robert Miller: 
Ms. Laura Douglas: 
Ms. Karla Teasley 
Mr. Steve Hubbs: 
Mr. James Wehrle 

$175,350.00 
$1 26,677.00 
$120,927.00 
$120,927.00 
$122,850.00 
$1 02,918.00 
$1 12,747.00 

The recommendation was adopted. 

Audit Committee Report 

Mr. Bond gave the Audit Committee report. Mr. Bond reported on the inventory count that was performed 
on October 26, 2001. The warehouse is operating within acceptable control limits. Staff will continue to 
perform bimonthly cycle counts and will evaluate this process for use with the truck inventories in 2002. 
There is no concern, at this time, that theft may be occurring. 

Mr. Bond discussed the apparent customer over charge that Mr. Huber outlined in his administrative report. 
Rates are being approximately charged. However, credits will be given to customers with long bills who 
were charged a higher rate for gallons beyond 6,000 or greater than sixty days. 

Mr. Bond reported that the company received an unqualified audit from Crowe Chizek without adjustments 
or reportable conditions. 

After proper motions and second, the Board voted to accept the financial statements. 
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SPECIAL ISSUES 

Mr. Huber spoke to the Board regarding Divestiture of Property at 435 South Third Street. 

The City of Louisville is interested in taking direct ownership of the Louisville Water Company’s previous 
office site at 435 South Third Street and locating certain City operations in the facilities. 

Title to property acquired by the Louisville Water Company is ultimately vested in the City of Louisville and 
thus enjoys tax exempt status. Disposition of property owned by the Louisville Water Company is governed 
by bond resolution. In Section 61 t of the 1992 Bond Resolution the Company covenants it will not dispose 
of or encumber the Waterworks System or any part thereof except as the resolution otherwise permits. 
Section 661 specifically states: 

“Sale or Lease of Properties: “...Nothina herein shall prevent the Companv from transferrinq for 
nominal consideration real propettv that is not needed or is no lonaer useful in connection with the 
operation or maintenance of the Waterworks Svstem to the Citv for the exclusive use and 
enjoyment of the Citv, includina, without limitation, the Crescent Hill Golf Course. Any Dortion of 
the Waterworks Svstem consistina of real estate beina used as administrative offices mav be 
transferred, at the discretion of the Issuer, to the City for nominal consideration.” 

Accordingly, the property at 435 South Third Street may be transferred to the City of Louisville at the 
discretion of the Board of Water Works. 

After proper motion and second, the Board voted to authorize the Company to divest itself real estate and 
facilities located at 435 South Third Street with the City of Louisville taking direct ownership and control of 
the property and facilities upon closing of the transaction and signing of the deed. 

BID TABULATIONS 

Mr. Miller discussed the following: 
Bid 01-12Kopper Tubing 
On March 6,2002, bids were opened to award a six-month contract for the purchase of copper tubing. 
Copper tubing is used throughout the distribution system I the installation, renewal and repair of domestic 
service lines. 

A total of six (6) bids were submitted. The lowest, most responsive bidder was the Plumbers Supply 
Company. 

After proper motion and second, the Board voted to ratify the purchase of six (6) month supply of copper 
tubing from the Plumbers Supply Company totaling $1 16,392.08. 

BID 02-OWTapping Saddles for Distribution Pipe 
On March 6,2202, bids were opened to award a two-year contract for the purchase of tapping saddles. 
Tapping saddles are used to make service installation taps. 
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A total of six (6) bids were submitted, in which two (2) were bid: (1) a stainless steel strap (for bearing 
area) brass saddle for PVC pipe and (2) a traditional dual strap brass saddle for iron pipe. The responsive 
bidder for PVC pipe and iron pipe saddles was the Mueller Company. 

After proper motions and second, the Board voted to authorize Staff to award a tw0-(2) year contract to the 
Mueller Company totaling $259,596.00. 

BID 01-11: Cold Water Meters (1s' PPI Renewal) 
On April 25, 2001, proposals were opened to award a one-year contract for cold water meters, 
with the option to renew up to four additional years utilizing the Producers Price Index as the 
cost adjustment factor. Water meters are used throughout the Louisville Water Company 
system to measure cold water usage for billing purposes. 

In 2001, a total of two (2) proposals were submitted. The lowest, most responsive proposal was 
received from Schlumberger Resource Management for an estimated amount of 
$1,276,841.00 

This is the first PPI renewal on this contract. This renewal shall be in effect for one (1) year, from May 14, 
2002 to May 13,2003, for an estimated amount of $1,276,841 .OO. 

Staff requests Board authorization to continue the contract with Schlumherger Resource Management for 
one (1) additional year at the 1.7% PPI increase. The total contract amount is estimated at $1,276,841.00 

BID Ol45Locating Services 
On March 13,2002 proposals were opened to award a one-year contract for locating services. 
This contract is renewable for up to four (4) additional one-year terms at the sole discretion of 
the Company, This was a competitive negotiation proposal, whereby services provided are for 
locating and marking of underground facilities. 

A total of three proposals were received. The bidder submitting the best-evaluated proposal 
was STS, Inc. at an estimated cost of $265,138. 

After proper motion and second, the Board voted to authorized staff to award a one-year 
contract, renewable for up to four additional years, for an estimated total of $265,138 to STS, 
Inc. 

Mr. Miller and Mr. Grant reported on the following: 
Project 01-55 Automated Reading Technology and Services LWC KTll service territory 
In January 2002, The Accounting for Water Process circulated a Request for Proposal to install, maintain, 
and read automated reading technology in Kentucky Turnpike District I I .  Two companies submitted 
proposals, ltron and Neptune. 

The proposals were evaluated on the following criteria: adherence to specifications, quality, delivery and 
completion, price and experience. The evaluation identified Neptune as the vendor with the better 
proposal. Neptune submitted an install and bimonthly read cost of $4.18/read for the first five years and a 
read cost of $.44 for the remaining ten years. 
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This project will provide LWC with operational savings, improved customer information and service as well 
as the information needed to evaluate future use of Automated Meter Reading in our distribution system. 

After proper motion and second, the Board voted to authorize staff to enter into a lease and service unit 
price contract with Neptune Equipment Company. The contract will be for 2830 units at a cost of $527,369 
for the 15-year period. 

Ms. Teasley reported on the following: 
Project 01 -324 Weavers RunlPauleys Gap Water Main Extension Project 
Title: Wavers RunlPauleys Gap Water Main Extension Project 
Bids were received and opened Wednesday, April 3,2002 to install 15,089 linear feet of 12-inch 
and 2,273 linear feet of 8-inch water line along Weavers Run and Pauleys Gap Roads between 
Highway 44 and the Jefferson County Line. 

A total of four bids were received and opened from pre-qualified contractors. Tom Brown 
Construction Company submitted the lowest responsive bid in the amount of #382,851 .OO 
resulting in a total project costs of $556,051 .OO. 

After the proper motion and second, the Board voted to authorize the staff to award a contract in the 
amount of $382,851 .OO to Tom Brown Construction Company to install the water facilities 
associated with this project. 

Mr. Miller reported on the following: 

Request Authorization for Award of Contracts for the Purchase and Installation of a 
Storage Area Network under Project 02-653 
One of the Information Technology Systems primary business tasks is to store and manage the Company's 
data and information in a secure environment to ensure data integrity and the data is accessible for 
business reporting and analysis. The Technical and Data Architectures have been established to manage 
this task. 

The re-engineering and replacement of our core Information Supply Systems have led to distribution of 
data processing and storage management to application servers connected to our network. This has 
allowed for increased data sharing and information access, but has presented LWC with data storage, 
management, security, and scalability issues. In addition, the Data General platform is nearing the end of 
its useful life and plans have been made for replacement with more current technology. 

To meet these challenges, staff has recommended the purchase of an EMC Syrnmetrix Storage Area 
Network (SAN) that will aggregate data storage management, provide for data security and controlled 
access to information, and provide for scalable storage to meet our system replacement and expanding 
data storage and information management needs. 
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After proper motion and second, the Board voted to authorize staff to issue contracts for implementation of 
this project to EMC Corporation in the amount of $1,062,531 for the EMC Symmetrix Storage Area 
Network hardware, software, implementation services, and three-year operations and maintenance 
agreement and awards a contract to Abacus Solutions in the amount of $77,550 for networking and 
interface components to implement the project. 

COMMUNICATIONS 
None 

OLD BUSINESS 

Ms. Teasley reported on the following: 

Issuance of Apportionment Warrants per KRS 96.265 
Private Road: Wolf Pen Branch Road to End 
A public hearing was held October 29, 1998 for the extension of water service along Private Road: Wolf 
Pen Branch Road to End. The Board of Water Works adopted a resolution for Private Road: Wolf Pen 
Branch Road to End on January 19, 1999 recommending the proposed water service extension to 
Jefferson County Fiscal Court for final approval and passage of an ordinance. Subsequently, Fiscal Court 
approved Ordinance No. 5, Series 1999 on February 23, 1999 for the Private Road: Wolf Pen Branch Road 
to End project. 

After proper motion and second, the Board voted to adopt a resolution for the issuance of Apportionment 
Warrants and liens against 11 benefited properties along Private Road: Wolf Pen Branch Road to End in 
accordance with KRS. 96.265, as described. 

Water Extension Project Pursuant to KRS 96.265 
Buttermilk Ridge Road: Dawson Hill Road to West 2,250 feet 
The Board of Water Works approved staffs request to proceed with a public hearing for Buttermilk Ridge 
Road: Dawson Hill Road to West 2,250 feet at its January 2002 meeting. In accordance with KRS 96.265 a 
public hearing was held on January 17,2002 for the property owners along Buttermilk Ridge Road to 
consider the extension of a water main along this private roadway. 

At the public hearing property owners had an opportunity to ask questions about the Apportionment 
Warrant program and decide if they wanted to proceed with the project. 

On February 14,2002 a certified mail letter was sent to all five eligible property owners asking them to 
decide whether they “agree” or “do not agree” to proceed with the water main extension Buttermilk Ridge 
Road for an equal cost per property not to exceed $19,300. None of the eligible property owners’ 
responses indicate that they agree to proceed with the water main extension. 

Staff recommended that the Board of Water Works not refer the Buttermilk Ridge Road water 
main extension to Jefferson County Fiscal Court. 

This item was offered as an advisory to the Board. No Board action was requested. 
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Request for Change Action Watterson Trail - Main Replacement Project 
LWC Project 99-512 
On February 1, 2002, the Company entered into a contract in the amount of $270,350 with MAC 
Construction and Excavating for the construction of 3,890 LF of new water main along Watterson Trail 
between Rivanna Drive and Ruckriegel Parkway in the Jeffersontown Area of eastern Jefferson County. 
Included with the project are the renewal or transfer of 7 fire hydrants and 53 customer services. 

After consultation with MAC Construction, LWC Staff is requesting a change in material to HDPE to 
accommodate the use of directional drilling technology. 

The increased cost to supply and install 12-inch HDPE pipe is estimated to be $45,815 (a 16.9% increase 
in the contract amount). Savings of over $63,000 in LWC-supplied materials should be realized by LWC 
with this switch to contractor-supplied materials. 

After proper motion and second, the Board voted to increase the contract amount with MAC Construction 
and Excavating from $270,350.00 to $316,165.00 and to proceed with the project and the change in 
materials. 

Request for Change Action 
Beachmont Area - Main Replacement Project LWC Project 01-500 
On March 23, 2001, the Company entered into a contract in the amount of $1,458,000 with MAC 
Construction and Excavating for the construction of over 23,000 LF of 6, 8, and 12-inch pipe in the 
Beechmont Area of south-central Louisville. Included with the project are the renewal or transfer of over 30 
fire hydrants and 500 customer services. 

The project specifications for the Beechmont Area project included a provision that the Contractor could 
submit a set of supplementary unit prices for the supply and installation of 6 and 8-inch HDPE pipe. 
Subsequent to the award of the contract, MAC Construction requested to supply and install HDPE pipe on 
a significant portion of the project to make use of directional drilling technology. 

With the switch to contractor-supplied HDPE pipe and service tap materials, significant cost savings can he 
realized in the quantity of the materials traditionally supplied by LWC. Based on the footage of pipe to be 
supplied by the contractor as well as a reduction in other materials, cost savings of over $183,600 in 
materials supplied by LWC should be realized. 

The estimated increase cost in the total project is approximately $1,500. 

After proper motion and second, the Board voted to authorize the Vice President of Serving Customers and 
Business Development to increase the contract amount with MAC Construction and Excavating from 
$1,458,000 to $1,643,129 and to proceed with the change in materials. 

Request for Change Action 
Brownsboro Road - Main Replacement Project 
LWC Project 01501 
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On December 6, 2001, the Company entered into a contract in the amount of $152,800 with Southern 
Pipeline Construction Company far the construction of the Brownsboro Road Main Replacement Project in 
eastern Jefferson County. 

MSD has had a long-term plan to install a storm drainage line across Brownsboro Road in the vicinity of 
Ballard High School. MSD has recently decided to pursue their drainage project at this time to take 
advantage of low traffic volumes during Spring Break (April 1st to April 5th). 

The proposed change will not increase the cost of the Erownsboro Road Main Replacement project, but will 
allow MSD an opportunity to partner with LWC on a critical public works project. 

After proper motion and second, the Board voted to ratify the action taken by the Vice President of Serving 
Customers and Business Development to increase the contract amount with Southern Pipeline from 
$152,800 to $183,641 and change I scope. 

NEW BUSINESS 

Ms. Teasley reported on the following: 

Bullitt County Water Improvement Program - Bullitt County Extension Program 
KT #2 Community Development Block Grant and Drinking Water State Revolving Loan Fund Project 
Proposed under the Bullitt County Extension Program is the extension of water mains to existing unserved 
residents of Bullitt County. The Community Development Block Grant (CDBG) program is a Federal grant 
program that is administered by the State to assist communities in constructing infrastructure improvements 
affecting low to moderate income areas. In November of 2001 staff requested authorization to prepare an 
application for $1 million in CDBG funding, which was granted. Recently, we received conditional 
commitment letters from the Kentucky Infrastructure Authority (KIA) for a total of $206,500 in grant funding 
for two of the routes in this project. In order to improve the affordability of this project to the low to 
moderate income residents of this area and to improve the viability of our CDBG application, we request 
authorization to apply for a $2.2 million low interest loan from the Drinking Water State Revolving Loan 
Fund (DWSRF). 

The source funding for this project would be a combination of CDBG, DWSRF and KIA funding. The 
benefiting residents along the proposed routes will pay the debt service on the DWSRF loan, which is 
estimated to be $28.03 per month for 20 years, and the Bullitt County Reserve will pay for engineering 
design and inspection estimated to be $397,484.00. The Bullitt County Water Reserve will fund any default 
in the benefiting resident’s debt service payments until restitution can be recovered. 

After proper motion and second, the Board voted to authorize the staff to proceed with the preparation of an 
application for DWSRF funding for the subject project. 
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Mr. Heitzrnan reported on the following: 

Lead Service Line Renewals - Request to Expand the 2002 Program 
A stated objective of the Louisville Water Company is to eliminate lead service lines from the distribution 
system. Although a significant effort has been placed on this activity over the past decade, current records 
indicate that more than twenty-six thousand lead services remain. 

The task of “renewing” a lead service consists of replacing the lead service line from the water main to the 
meter and from the meter to the customer‘s property service connection. 

In 2002 staff is budgeted, and has the capacity, to perform approximately 900 lead service renewals. This 
does not include an additional increment of services, which will be renewed under the Main Replacement 
and Rehabilitation Program in conjunction with pipeline projects. 

Staff has recently reviewed the size of the lead service renewal program and has concluded that an 
additional work-load of 500 renewals can be accommodated by existing staff. The incremental cost of this 
work is estimated at $500,000. 

After proper motion and second the Board voted to authorize staff to proceed with execution of an 
additional 500 lead service renewals in 2002, utilizing incremental funding in the amount of $500,000 in 
capital funds. Further, staff will review the lead service renewal program and make appropriate 
recommendations for funding in the 2003 capital budget. 

Ms. Teasley reported on: 

Goshen Utilities Improvement 
There are two proposed grid tic projects necessary in order to serve the Goshen Utilities service area. 
Currently, only one connection exists along US 42 at the current Master Meter. Two additional connections 
will be required in order to initially supply this new service area and this letter requests authorization for 
engineering design and construction. Descriptions are as follows: 

Highway 329 Connection -Constantine Farms west to existing 8-inch water main 
Install 800 If of 8-inch PVC water main and gate valve $22,000.00 

Belknap Beach Connection 
Install 1400 If of Winch PVC along Rose Island Road 
to Belknap Beach Rd. 

Install 11 00 If of &inch PVC along Belknap Beach Road 
to an existing 8-inch water main. $125,650.00 

After proper motion and second the Board voted to authorize s J f  to proceed with engineering des,dn and 
construction for the subject projects. 

The meeting adjourned at 3:05 p.m. 
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APPORTIONMENT WARRANT RESOLUTION 
April 9,2002 

RESOLVED, the Board of Water Works, pursuant to Section 96.265 of the Kentucky 

Revised Statutes, by these presents directs issuance of apportionment warrants to provide 

indemnity to the Louisville Water Company for a portion of the cost of Private Road: Wolf 

Pen Branch Road to End main extension project authorized by Ordinance No. 5, Series 

1999 of the Jefferson Fiscal Court, adopted on February 23, 1999 such warrants to be against 

eleven (1 1) benefited properties identified by present ownership and official records set forth 

on Exhibit A, attached, each apportionment warrant to be in the principal sum of $7,045 and 

to permit monthly installment payments thereon bearing interest at the rate of 8% per annum 

on the unpaid balance payable on a timely basis over a period of 240 months, the President 

andor the Secretary of the Board of Water Works being authorized to execute each 

apportionment warrant with the Secretary being directed to file in the office of the Jefferson 

County Clerk a Notice of Lien with respect thereto. 
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PROJECT AREA r m A  
FIE NAME: PRN WOLF FEN BRANCH 
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Board of Water Works 
ResoIution 

January 19, 1998 

It appearing that this Board has received a petition, signed by a majority of the owners of 

property abutting the Private Road off Wolf Pen Branch Road, a private roadway in 
JefFerson County, and acting thereon convened a Public Hearing on October 29,1998, notice of 

which was duly published in accordance with Chapter 424 of the Kentuclq Revised Statutes (a 

copy of which notice is attached), to consider the benefits of extendmg water service to such 

properties, and it firther appearing that following such hearing and meeting, and receipt by the 

Board of a report thereon the Vice President-Chief Engineer of the Company has recommended 

the extension of such water service to the Private Road off Wolf Pen Branch Road, as being 

feasible and beneficial. 

NOW THERFORE BE IT RESOLVED, that the Board of Water Works hereby determines 

that it is feasible and beneficid to extend suck water service along the Private Road off Wolf 

Pen Branch Road, and, by these presents, does hereby recommend and refer the proposed 

water service extension to the Jefferson County Fiscal Court, pursuant to KR!3 96.265, for its 

consideration of an ordinance providing for the extension of such water service. 
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1 '  
Pursuant to KRS 96.265. tfie Louisville Water Cornpan) 
will hold H public hearing for thc property ow-. along 
Private R o n ~ . o f f  UbIf Pen Branch Road (as s h o w  
on the map bel+), to proposc the extension of the pub- 
lic ~ a t a ~ ~ p p l y  system to thcpnpertyrnm along this 
portion of Private b d w y  off Wolf Peq Branch Road 

This public heacing will'be held on Thursday. October 
29. 1998 at 6:OO p.m. at the Harrads Creek Fire 
Depnrtment. 8905 U.S. Highway 42 (PmjpceS KY). 

Further infomkion cen bc obtained by calling the 
Louis*ille Water Company Customer Serviqe 
Departmem at. (502) 569-3600. 

PROJECT *EA r- 

.. 
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Board Members Present 
Mr. Jack H. Segal 
Mr. Phillip D. Bond 
Mr. Stephen C. Gault 
Mr. Stewart E. Conner 

Minutes of 2002 Regular Monthly Meeting 
Board of Water Works 

May 14,2002 

Board Members Absent 
Ms. Wendy Welsh 
Mr. Owen Hammons 
The Honorable David L. Armstrong 

Others Present 
Mr. John Huber, President 
Ms. Laura Douglas, Vice President, General Counsel, Corporate Secretary 
Mr. Gregory Heitzman, Vice President, Chief Engineer 
Mr. Robert Miller, Vice President, Treasurer 
Ms. Karla Teasley, Vice President Serving Customers & Business Development 
Mr. James Wehrle, Vice President, Assuring Resource and Organizational Effectiveness 
Mr. Larry Lenahan, City of Louisville Finance & Budget Department 

Mr. Huber called the meeting to order at 1235 p.m. 

APPROVAL OF CONSENT AGENDA WAS RECOMMENDED 
0 Minutes of previous meetings 
0 Claims paid during the previous month 

Petitions and applications for water main extensions 
0 Authorization for design and bid of projects under $200,000 

Bid tabulations for contracts under $500,000 
0 Listing for award of contracts less than $100,000 

Item A LWC’s New Diversity Training Video: Dilemmas in Diversity -Appreciating Differences in the Workplace 
Item B: Minutes of Regular Meeting Held April 9,2002 

Request: Approve Minutes 
Item C: Claims Paid During May, 2002 

Request: File claims for future audit. 
Item D: Petitions and applications for Water Main Extensions and Relocations 

(when in full compliance / SR&R) 

Developer Installed Refunding Main Extension Projects Total Project Cost LWC cost 

Old Six Mile Lane Condominiums (Project No. 01-103) 18,260.00 

Sycamore Ridge Estates Phase I (Project No, 02-01 1) 72,6 1 0.00 

Cooper Farms Section 5 (Project No. 02-01 4) 63,190.00 15,500.00 
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Item D: 
Item E: 

Item F: 

Landis Lakes Subdivision Section 2 (Project No. 02-016) 

Fox Run Subdivision (Project No. 02-021) 

Developer Installed Tapping Fee Main Extension Projects 

Jefferson Pavilion Phase I (Project No. 02-004) 

Bullitt County Extension Projects 

Bullitt County Extension Project - White Run Road 

Bullitt County Extension Project - Rustic Way 

Developer Relocation Projects 

Cooper Farms Section 5 (LWC Project No. 02-436) 

Thornton's Gas and Food Mart (LWC Project No. 02-441) 

Little Spring Farm Section 1 (LWC Project No. 02-438) 

Jewish Hospital Medical Center East 
(LWC Project No. 02-435) 

104,035.00 22,575.00 

94,945.00 22,300 .OO 

Total Project Cost 

267,420.00 

Total Project Cost 

50,000.00 

27,000.00 

36,300.00 

4,750.00 

120,600.00 

66,800.00 

Authorization for design and bid of projects (estimated to cost less than $200,000) 
Bid tabulations (award of contracts less than $500,000 having at least 3 bidders and not more than 5% 
over budget if there are no bid informalities and the lowest price received is from a qualified Bidder and that 
the second bidder is within 10% of the low bid). 
Award of cantracts less than $100,000.00 

Capital Program 
Project No. Project Name 

Total Project Cost 

Procurement of Sole Source Materials and Services Total Project Cost 
Project No. Project Name 
02-1 5 48" Joint Clamps - Hughes Supply, Inc. 46,092.00 
02-1 9 Towing Services 20,374.00 
Procurement of Professional Services Total Project Cost 
00-0479C AMlFM Quality Control Survey 35,225.00 
Orell Road Engineering Design Contract 83,2227.00 
121Rogers Gresham Smith Partners (gsp) 
Lane 1 6  
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REPORT OF OFFICERS 

Administrative Report 

Mr. Huber reported that he has been invited by the League of Women Voters and the Neighborhood 
Councils to talk about the Louisville Water Company. 

The company has now transferred ownership of the 455 South Third Street property to the City of 
Louisville. The City of Indianapolis has repurchased the water utility for $540 million. 

Mr. Huber also reported that he attended the Derby this year by purchasing three tickets through Neptune 
Company. He disclosed this due to his interest in making full disclosure to the Board, given an item on 
today’s agenda. 

Financial Report 
Mr. Miller presented the Income and Expense Summary for April 2002. He began by providing a review of 
the billing schedule and describing its impact on LWC’s receipt of revenue. 

Income and Expense Summary 

1) Total operating revenue of $28,632,300 is $346,500 or 1.20% less than budgeted and $459,500 or 
1.63% more than the same period in 2001. 

2) Operation and maintenance expense of $13,133,000 is $483,500 or 3.55% less than budgeted and 
$742,700 or 5.99% more than 2001. 

3) Operating deductions of $20,861,100 are $436,100 or 2.05% less than budgeted and $1,283,700 
or 6.56% more than 2001. 

4) Net operating income of $7,771,200 is $89,600 or 1.17% more than budgeted. 

5) Total non-operating income of $2,263,100 is $996,900 or 78.74% more than budgeted. 

The journal entries for the retirement and transfer of the old corporate headquarters facility were 
recorded in April. The remaining book value of the facility was $879,563, while the most recent 
appraisal (from June 1, 1998) is $2,084,000. A new line was created under Dividend Declared 
(line 21 on the Statement of Income and Retained Earnings) to transfer the property at market 
value. This entry went directly to Retained Earnings and was similar to a dividend. It is currently 
identified as Donated Property but will be changed to Distributed Property in May. The total impact 
to retained earnings is a reduction of the remaining book value. These enfries have been reviewed 
with Crowe Chizek and they concur with our treatment of this transaction. 

6) Net income of $7,794,500 is $1,066,600 or 15.85% more than budgeted and $313,400 or 3.87% 
less than 2001. 
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Capital Proiects Summary 

The capital program reflects net expenditures of $14,068,147 against a budget of $69,509,847 including 
noncompleted previous year projects carried forward. Projects committed aggregate $78,297,024 or 
112.64% of budget. Projects in progress or completed to year-end total $16,389,859 or 23.58% of budget. 

Financial Information System Proposals Received 

Proposals were received on May 8, 2002 from Oracle, SAP, Lawson, JD Edwards and several 
implementation consultants for software and implementation services related to the new Financial 
Information System. Staff is currently evaluating these proposals and anticipates that a recommendation 
for selection will be forwarded to the Board of Water Works for consideration at the September 2002 
meeting. 

Mr. Conner and Mr. Segal expressed concern regarding the financial treatment of the sale of the building. 
They asked staff to reconsider the treatment given. Mr. Huber stated that staff would review the action 
taken and report back to the Board. 

Mr. Heitzman provided the Operations Report for April 2002. 
Production - Pumping for the month averaged 115.5 MGD, slightly above the five-year average of 114.2 
MGD. Spring rainfall has slowed the water demand for irrigation sales that often increase demand by May 
of each year. 

Distribution Water Qualitv Strateay - In an effort to maintain distribution water quality during summer 
demand periods, the following activities have been initiated: 

- The chlorine residuals for plant effluent have been increased from 2.5 PPM to 3.0 PPM to help 
residual maintenance in the distribution system. 

- Managing storage tank volume by creating a 33 percent turnover volume on each daily cycle 
- Seven critical storage reservoirs and tanks have been pressure washed and disinfected for the 

upcoming summer demand period, including Brooks Hill, Cardinal Hill, Crestwood, Gap in 
Knob, Peaceful Valley, Phelps Knob, and Zoneton. 
Distribution system flushing, focusing on SW Jefferson and M i t t  Counties 
Evaluation of chlorine and ammonia feed rates at the treatment plant to optimize disinfecting 
Preliminary design on a booster chloramination system for installation in Bullitt County. 

- 
- 
- 

BiankenbakerlBuenrass industrial Park Water Outaae - Unauthorized turning of Louisville Water 
Company valves by contractors resulted in a large portion of the Bluegrass Industrial Park being out of 
water on April 19 and 20. In addition to customer inconvenience, the activity also necessitated a boil water 
advisory to be issued due to positive coliform water test results. Louisville Water Company employees 
worked approximately eighteen hours to resolve this situation. 

Crescent Hill Reservoir Status -The north and south basins of the Crescent Hill Reservoir are currently 
out of service for installation of a new drain system and liner in the south basin. The north basin has been 
in service for two years since rehabilitation, and draining has allowed an inspection of the liner performance 
and sediment buildup. Approximately 18 inches of sediment has accumulated and the liner appears to be 
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in good shape. The north basin will be placed back in service in June, and relining of the south basin will be 
complete by September. 

Ms. Teasley gave the Sewing Customers Report for April 2002 Customer Sewice - 
The April 2002 abandonment rate was 8.2%, a slight increase over the previous month’s abandonment 
rate of 7.8%. The increase was caused exclusively by high call volume during the week of Spring Break, 
April 1 through 5, when many customers typically move or handle billing issues. The balance of the month 
averaged 4.5% 

Bad Debt - Bad debt for the month of April was $45,814, about $17,000 above budget. However, 
bankruptcies made up $12,000 of the total. 

Bullitt County Advisory Board Meeting Summary - The Bullitt County Advisory Board met on April 25, 
2002 to review first quarter results. Staff provided financial information regarding the status of the Bullitt 
County Water Reserve as well as the status on a number of capital projects underway in the former service 
areas of KT#1 and KTE. By the end of the first quarter, the Bullitt County Water Reserve became 
depleted as expected and LWC funds are being loaned to the reserve at 5.34% interest in accordance with 
the Merger Agreement. Additionally, the Advisory Board reached agreement on a procedure to address 
high cost per customer majority petition main extension projects to assure that funds from the Bullitt County 
Water Reserve are being spent wisely. 

MSDlLWC Memorandum of Understanding for Sharing of Digital Base Mapping Data - The Company 
and MSD have prepared a Memorandum of Understanding (MOU) for sharing of digital base mapping data. 
LWC has been compiling digital base mapping for all of Bullitt County, Kentucky, excluding Fort Knox, as a 
part of the foundation of the Automated MappinglFacilities Management (AMIFM) System. In parallel with 
this effort, MSD has funded the compilation of digital base mapping for approximately 80 square miles of 
Southwestern Oldham County, Kentucky, as a component of updates for the LOJIC GIS. The Oldham Co. 
mapping includes all of the current LWC service area as well as the area served by Goshen Utilities. The 
MOU outlines the intent for LWC to allow MSD to utilize base mapping covering approximately 80 square 
miles of Northeastern Bullitt County in exchange for the use of the Oldham Co. base data. Both LWC and 
MSD will retain ownership and copyright of their respective data sets. 

REPORT OF COMMllTEES 
No committee reports were submitted. 

LITIGATION REPORT 
After proper motion and second, the Board adjourned to a closed session for the purpose of discussing 
litigation, personnel issues and acquisitions of property. Ms. Douglas gave a litigation report in closed 
session. The Board reconvened in open session without taking any action. 

SPECIAL ISSUES 

Mr. Miller presented the following: 
Transfer of Anthem Stock 
Anthem Insurance Companies, Inc. successfully completed its conversion from a mutual insurance 
company to a stock insurance company through a process known as demutualization. As a result of the 
conversion, Louisville Water Company received 4,195 shares of stock. The value of these shares is 
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approximately $287,350 (based upon a price of $68.50 per share at the close of business on Wednesday, 
May 8,2002). 

After proper motion and second, the Board authorized staff to transfer the shares of stock LWC received as 
a result of the Anthem demutualization to Republic Bank investment Trust Account and conduct any and all 
subsequent transactions regarding said Republic Trust account which will facilitate the investment Sale 
transfer and/or disposition of such shares. 

BID TABULATIONS 

Mr. Heitzman reported on the following: 
Project No.: 01-316 North Lakeview Drive 16” 
Bids were received Wednesday, April 17, 2002, to Furnish and Install approximately 6,195 feet 
of 16-inch water main in North Lakeview between National Turnpike and Blue Lick Road. In 
addition, 3,175 feet of 4” PVC water main will be furnished and installed in North Lakeview. 

A total of seven (7) bids were received. These bids were evaluated using several weighted 
factors. 

This work will complete a transmission connection to provide improved hydraulics and fire flow 
availability for the Northern Bullitt County area. 

After proper motion and second the Board authorized the Chief Engineer to award a contract in the amount 
of $666,538 to T & C Contracting to install water facilities associated with this project. 

Mr. Miller reported the following: 
Project No.: 02-13 Crane and Compressor, Tractor, Rider Sweeper 

Bids were received and opened Wednesday, March 27,2002 to award a contract for purchase and delivery 
of one (1) crane with a mounted compressor, one (1) tractor and one (1) diesel powered rider sweeper. 

A total of eleven (1 1) responses were received, of which two (2) were disqualified. The lowest, most 
responsive bids are listed below: 

Diesel Powered Rider Sweeper 
General Purpose Tractor 
PTO Air Compressor 
Crane Service Body 
Hydraulic Service Crane 
TOTAL CONTRACT PRICE 

Swift Industrial Power $36,239 
Hunt Tractor, Inc. $i 30,678 

J. Edinger & Son, Inc. 5 52,986 
$1 19,923 

After proper motion and second, the Board authorized staff to award contracts totaling $119,923 to the 
bidders listed above. 

Project No.: 02-17 Flanged Spool Pieces 
Bids were received and opened Wednesday, April 3,2002 to award a two- (2) year contract for flanged 
spool pieces for large meter bypasses and test spools. Spool pieces are used in the installation and 
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renovation of large meters. 

A total of 2 responses were received, of which one (1) was a “no-bid”. Derby Welding was the sole bidder, 
whose bid totals $132,689.00. After proper motion and second, the Board authorized the staff to award a 
two (2) year contract to Derby Welding in the amount of $132,689.00. 

Mr. ff uber decided to move communication to the end of the Agenda. He moved forward to discuss Old 
Business. 

OLD BUSINESS 

Mr. Miller reported on the Automated Reading Technology and Services. Mr. Miller reviewed the status 
of the automatic meter reading equipment lease with the Board. The Board authorized staff to lease 
automatic reading equipment from Neptune Equipment Company at the April Board meeting. The staff now 
believes purchasing the equipment rather than leasing the equipment is more prudent. 

After proper motion and second, the Board voted to ratify staffs decision to move from a lease contract to a 
purchase contract. The total cost of the contract for 2830 units over the 15-year period will decrease from 
$527,369 to $492,859. All other components of the contract remain unchanged. 

Ms. Teasley reported on the following: 
Acceptance of Water Extension Project and Referral to Jefferson County Fiscal Court Pursuant to 
KRS 96.265 Deer Run Place: 4590 Deer Run Place to 4630 Deer Run Place (Private Road) 
An Apportionment Warrant public hearing was held for Deer Run Place: 4590 Deer Run Place to 4630 Deer 
Run Place on November 15,2001. The public hearing was held in response to receipt of a majority petition 
for this private road project. 

The property owners in attendance asked Louisville Water Company staff to further research alternative 
routes for the water main as well as hold a follow up meeting to discuss the results. The follow up meeting 
was held on December 14, 2001. Three alternative routes were proposed with the attending property 
owners agreeing that the best alternative provided was the original scope shortened to 1,295 feet at a 
revised cost per property of $9,540 based upon five eligible properties. 

After proper motion and second and based upon staff recommendation that the project was feasible and 
beneficial, the Board voted to refer this project to Jefferson County Fiscal Court for its consideration. Upon 
approval by Fiscal Court and adoption of the County ordinance, the Company will proceed with construction 
on this project. 

Ms. Teasley reported on the following: 
Amendment of Apportionment Warrant Register 
Taylorsville Road: Highway 155 to 15903 Taylorsville Rd 
The Board approved a resolution for the issuance of Apportionment Warrants for Taylorsville Road: 
Highway 155 to 15903 Taylorsville Rd at it‘s October 30, 2000 meeting in accordance with KRS 96.265. 

It was determined that Ms. Kimberly Hester’s property does have frontage on the water main extension 
Taylorsville Road: Highway 155 to 15903 Taylorsville Rd and was not included in the original 
Apportionment Warrant Register due to incorrect Property Valuation Administrator information. 
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Secondly, the Apportionment Warrant Register approved at the October 30, 2000 Board of Water Works 
meeting incorrectly identified Tax Block 54 lot 175, owned by Williard and Joan Hester as an eligible 
property for the Taylorsville Road: Highway 155 to 15903 Taylorsville Rd extension project. Said property 
was incorrectly identified due to incorrect Property Valuation Administrator information. 

After proper motion and second, the Board voted to amend the Apportionment Warrant Register thereby, 
adding Tax Block 54 Lot 173 (William and Kimberly Hester property) to the apportionment warrant register 
and omitting Tax Block 54 Lots 175 in accordance with KRS. 96.265. 

Amendment of Apportionment Warrant Register 
Dixie Beach Road: Dixie Highway West to End of Private Roadway 
The Board of Water Works approved a resolution for the issuance of Apportionment Warrants for Dixie 
Beach Road: Dixie Highway West to End of Private Roadway at its June 12,2001 meeting in accordance 
with KRS 96.265(11). 

In response to a phone conversation initiated by Mr. Joseph Mattingly, staff was informed by Mr. Mattingly 
that Tax Block 11 38 Lot 22, a benefited property along Dixie Beach Road: Dixie Highway West to End of 
Private Roadway, transferred from Robert H. & Jean G. Benton to Joseph and Patricia Mattingly. Mr. 
Mattingly requested staff change the billing of the Apportionment Warrant for Tax Block 1138 Lot 22 to 
reflect the property transference. 

After proper motion and second, the Board voted to amend the resolution for Dixie Beach Road: Dixie 
Highway West to End of Private Road thereby, reflecting the current ownership and address of Tax Block 
1138 Lot 22, encumbering Deed Book 7738 Page 681 and releasing the lien for Deed Book 6204 Page 
684, in accordance with KRS. 96.265(11). 

NEW BUSINESS 

Mr. Heitzman reported on Metered Concrete. 
Historically the Louisville Water Company has used contractors as an extension of the work force for 
certain specific activities required in the maintenance of the distribution system. Contractors are 
traditionally used in areas where the company either lacks expertise or when the capital investment to in- 
source the work is not cost effective. 

Metered concrete is used on a daily basis to prepare roadway sub-bases for final asphalt pavement. 

The Company currently has a contract with Preston Highway Metered Concrete, Inc. for the product and 
services required, however, this contract will expire this month. This contract was recently re-advertised for 
bid with only Preston Highway submitting a bid. Due to an informality the bid was not accepted. The 
contract was re-advertised and again Preston received no competition, however, their bid proposal 
increased by $133,250 (30%) although the scope did not change. Staff does not recommend award of this 
contract. 

Given the volume of metered concrete used by the company, and considering that the need for this product 
exists on a daily basis, staff has concluded that current market conditions indicate that it would be 
advantageous for the company to in-source this work activity. 
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Although the investment is significant, savings would be immediately realized by elimination of the 
contractor-provided truck driver. In-sourcing would be accomplished using the two-person crew, which 
LWC already dedicates to this work; thus, there will be no increase in LWC's workforce and the effective 
workforce would be reduced by 33%. 

After proper motion and second, the Board authorized the staff to proceed with procurement of a metered 
concrete truck and associated equipment using funding in the amount of $175,000. Staff will also work with 
local concrete suppliers to encourage competition in the metered concrete market. 

COMMUNICATIONS 

Mr. Miller reported that the 2001 strategic plan results will be discussed in June. 
He then presented the Bond Rating from Moody's Investors Service. Moody's Investors Service has 
affirmed the Aal  Rating and stable outlook on the Water System Revenue Bonds. 

Moody's report states "while system officials indicate a new multi-year capital plan is currently under 
discussion, officials do not expect any debt issuance for any purpose until at least the 2005-2006 time 
frame". Upon acceptance of the 2001-2020 Facilities Plan by the Board of Water Works, staff will begin 
communicating with Moody's and Standard & Poors regarding any additional borrowing needs in order to 
make every effort to retain this high quality bond rating. 

The Board then viewed the Diversity Training Videos created by Human Resources and Organizational 
Effectiveness. All of the roles were played by LWC Employees. 

The meeting adjourned at 2:40 p.m. 
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Board of Water Works 
Resolution 

May 14,2002 

It appearing that this Board has received petitions, signed by a majority of the owners of 

property abutting Deer Run Place: 4590 Deer Run Place to 4630 Deer Run Place, a 

private way in Jefferson County, and acting thereon convened a public hearing on 
November 15,2001, notice of which was duly published in accordance with Chapter 424 

of the Kentucky Revised Statutes (a copy of which notice is attached), to consider the 

benefits of extending water service to such properties, and it further appearing that 

following such hearing and meeting, and receipt by the Board of a report thereon, the 

Vice President- Serving Customers & Business Development of the Company has 
recommended the extension of such water service along Deer Run Place: 4590 Deer 

Run Place to 4630 Deer Run Place, as being feasible and beneficial. 

NOW, THEREFORE BE IT RESOLVED that the Board of Water Works hereby 

determines that it is feasible and beneficial to extend such water service along Deer Run 

Place: 4590 Deer Run Place to 4630 Deer Run Place, and, by these presents, does 

hereby recommend and refer the proposed water service extension to the Jefferson 

County Fiscal Court, pursuant to KRS 96.265, for its consideration of an ordinance 

providing for the extension of such water service. 
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Exhibit B 

RESOLUTION AMENDING PREVIOUS 
APPORTIONMENT WARRANT RESOLUTION 

May 14,2002 

RESOLVED, that the Board of Water Works, by these presents, amends a previous 

resolution of this Board, adopted at its meeting on June 12,2001, directing the issuance of 

Apportionment Warrants against properties located on Dixie Beach Road: Dixie Highway 

West to End of Private Roadway, to reflect the following information: 

Revised Account Idonnation: 

Account Name Location Assessment 
830277 Joseph and Patricia 16220 Dixie Beach Road $2,472 

Mattingly Deed Book 7738, Pg. 681 
Tax Block 1 13 8. Lot 22 

Original Account Information: 

Account Name Location Assessment 
830277 Robert H. and 16219 Dixie Beach Road $2,472 

Jean G. Benton Deed Book 6204, Pg. 684 
Tax Block 1138, Lot 22 

It appearing that such property transferred subsequent to the issuance of Apportionment 

Warrants on June 12,2001 with disregard to the Board of Water Works lien. 
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Board Members Present 
Ms. Wendy Welsh 
Mr. Owen Hammons 
Mr. Jack Segell 
Mr. Stewart Connor 
Mr. Stephen Gault 

Board Members Absent 
Hon. David L. Armstrong 
Mr. Phillip Bond 

Others Present 
Mr. John Huber, President 
Ms. Laura Douglas, Vice President, General Counsel, Corporate Secretary 
Mr. Jim Brammel, BSO, Managing Distribution Operations 
Ms. Karla Teasley, Vice President, Serving Customers & Business Development 
Ms. Laurie Williams, Crowe Chizek 
Mr. Jim Wehrle, Vice President, Assuring Human Resource and Organizational Effectiveness 
Ms. Amber Halloran, BSO Supplying Financial Resources 
Ms. Jane Driskell, Deputy Mayor, City of Louisville 
Mr. Robert Miller, Vice President, Treasurer Supplying Business Resources 

Mr. Huber called the meeting to order at 12:35 p.m. 

CONSENT AGENDA APPROVED ' 

Minutes ofprevious meetings 
0 Claims paid during the previous month 
0 Petitions and applications for water main extensions 
0 Authorization for design and bid ofprojects under $200,000 
0 Bid tabulations for contracts under $500,000 
0 Listing for award of contracts less than $1 00,000 

Item A Minutes of Regular Meeting Held June 11,2002 
Request: Approve Minutes 

Item B Claims Paid During June 2002 
Request: file claims for future audit. 
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- Item C Petitions and applications for Water Main Extensions and Relocations 
(when in full compliance I SR&R) 

Developer Installed Refunding Main Extension 
Projects 

Jefferson Trace Section 5 (Project No. 0 1-075) 

The Gardens at Dorsey (Project No. 02-002 

Grandel Farms Subdivision Section I (Project No. 02- 
029) 

The Orchards of Amleaate (Project No. 02-0331 

Craig’s Creek Section 4 (Project No. 02-0351 

Woods of Landis Lakes Section 2 (Project No. 02-036 

Fenenbush Place (Project No. 02-0421 

Silver Oaks Section 3 (Proiect No. 02-046) 

Bullitt County Extension Projects 

Barrdlton Hill and Pendleton Road (Proiect No. 02- 
312) 

Developer Relocation Projects 

Gilmore Lane (Project No. 02-0439) 

Total Project Cost 

11,460.00 

75.380.00 

55,505.00 

21.750.00 

58,470.00 

9.585.00 

47,995.00 

91,110.00 

Estimated Cost 

171,500.00 

Total Project Cost 

135.000.00 

L wc cost 

2,325.00 

7,050.00 

Net L WC Cost 

95.000.00 

Item D Authorization for design and bid ofprojects 
estimated less than $200,000.00 

Item E Bid tabulations (award of contracts less than $500,000 having at least 3 bidders and not more 
than 5% over budget ifthere are no bid informalities and the lowest price received is from a 
qualified Bidder and that the second bidder i s  within 10% of the low bid). 
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- Item F Award of contracts less than $I 00,000.00 

Pro i ect No 

01-311 

02-6 11 B 

L-01 
Contingency 
Contract 

L-01 
Contingency 
Contract 

Capital Pro.gram 

Proi ect Name 

Huber Station Road Water Main 
Extension 
Topcoat Prospect Tank 
Huflinan Tank and Tower 
Middletown Fill Area - Grading, 
drainage repairs and erosion control. 
Hall Contracting, Inc. 
Zorn 48" Water Main Repair 
Southern Pipeline Construction Company 

Procurement of Sole Source Materials and Services 
CertXicate of Corporate Headquarters Air onditioning 
Emergency ACCO, Inc. 

Procurement of Sole Source Materials and Services 
Proiect No Proiect Name 

01-15 

02-2 I Keytube Plastic 

02-22A Personal Computer Equipment Accent 

99-59 

Round Tops & Lids: 1'' PPI Renewal 
American Cast Iron Products 

Water Works Supplies, Inc. 

Systems 
Metered Concrete - 6 - Month Extension 
Preston Highway Metered Concrete 

Procurement of Professional Services4 

Professiona1 2002 Annual Inspection 
Service 
Professional Internal Customer Satisfaction Survey 
Service Dey Systems, Inc. (DSI) 

Total Proiect Cost 

25,000.00 

57,000.00 

29,000.00 

29,8 10.00 

Total Project Cost 
27,266 

Total Project Cost 

63,160.00 

27,000.00 

25,636.00 

73,175.00 

Total Project Cost 

35,600.00 

28.1 15.00 
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I REPORT OF OFFICERS I 
Administrative Report 
W. Huber reported on the bio-terrorism bill. There is now a requirement that vulnerability 
studies be filed with EPA, but they will not be subject to disclosure to the public. We are also 
required to do an assessment report. We have approximately $510,000 of grants we received 
fkom KIA. We have also made application for funds to perform federal vulnerability reports. 

Financial Report 
Mr. Miller provided the frnancial report. He introduced Ms. Laurie Williams of Crowe Chizek 
who spoke on the first item. 

Crowe Chizek has recommended that the Old Headquartes Facility should be transferred to the 
City of Louisville at book value rather than at market value. Their previous guidance on this 
matter had not adequately considered the direct ownership relationship between the City of 
Louisville and Louisville Water Company. Consequently, there will not be a markup of the asset 
to the market value. 

Income and Expense Summary 

1) Total operating revenue of $36,529,800 is $1,596,200 or 4.19% less than budgeted 
and $999,200 or 2.81% more than the same period in 2001. We sold 2.12% less 
water in 2002 than the same period in 2001. 
Operation and maintenance expense of $16,468,500 is $539,700 or 3.17% less than 
budgeted and $309,100 or 1.91% more than 2001. 
Operating deductions of $26,152,400 are $442,800 or I .66% less than budgeted 
and $970,700 or 3.85% more than 2001, 

Total non-operating income of $1,306,700 is $282,100 or 17.76% less than budgeted. 
Net income of $8,885,400 is $1,459,600 or 14.1 1% less than budgeted and 
$1,089,400 or 10.92% less than 2001. 

2)  

3) 

4) 
5)  

Mi-. Miller noted that the closing of Fisher Packing will result in a $180,000.00 loss in revenue 
for The Louisville Water Company. 
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Capital Proiects Summary 

Status of Financial Information Svstem Proiect 
As reported at the May 2002 meeting of the Board of Water Works, Louisville Water Company 
received nine proposals for a new Financial Information System on May 8, 2002 and began our 
evaluation of the proposals. Upon completion of the initial review, we found that each of the 
nine proposals contained statements that caused the proposal to be excluded from further 
consideration. Therefore, staff decided to reject all of the proposals. The cost proposals were 
not opened, and all proposal packages were returned. 

We removed or rewrote the problematic language to allow for meaningful discussion and 
negotiation. We also changed the evaluation process away fi-om a "process of elimination" and 
towards a "process of selection". We reissued the Invitation for Proposals in early June 2002. 
Each of the proposers has indicated their intention to respond to the reissued Request for 
Proposals. The projected implementation date has been moved from September 2003 to October 
2003. 

The Series 2000 Bond funds will be fully spent at the end of June 2002. The Louisville Water 
Company will be abIe to retain all of its arbitrage earnings as a result. 

Operations Report for Mav 2002 
In the absence of the Chief Engineer, the Operations report was given by Mr. Brammell. 

Distribution Water Oualitv 
The goals for water quality were met in May. Historically, the period of May to September is the 
high occurrence season for total coliform. Preventive measures have been implemented by staff 
to reduce the occurrence rate. 

Distribution System 
On May 3, 2002, the unauthorized actions of a private plumbing contractor working in a 
Louisville Water Company easement off River Road resulted in issuance of a boil water advisory 
in the area. While performing an unauthorized tie-in of a new fire service, the contractor's 
actions caused a leak on the main. 
A boil water advisory was issued for the area due to concern of contamination of the main by 
back siphoning. The contractor has been billed for the expenses associated with the leak and 
investigation. 

Zorn 48-ii~ch Repair - Repair operations have begun on the 48-inch cast iron main at the Zorn 
Pump Station. An emergency contract has been issued to Southern Pipeline Construction 
Company, who mobiled to the site the week of May 27. During the repair operations, the Zorn 
Pump Station is limited to approximately 150 MGD through the two 60-inch raw water lines. 
Repairs are expected to be complete and the water main returned to service by July 1. The 
revised repair estimate is $13 1,000. 
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Servinn Customers Report 
Ms. Teasley gave the Serving Customer’s report for May 2002. 

Performance Measures 
The May 2002 abandonment rate was 6.6% an improvement over the previous month’s 
abandonment rate of 8.2%, and the lowest rate since December of 2001. 

Oldham Countv Advisorv Board Meetinp Summarv - The Oldham County District No. I 
Advisory Board held a special meeting on May 28, 2002 to review the status of Oldham County 
capital improvement and water extension programs, the Oldham County Reserve Fund and 
issues related to the proposed Goshen acquisition by the Company. Total funding of $250,978 
remains in the Oldham County Reserve Fund as of April 30,2002, with an estimated $201,025 
of this total committed for projects. 

Public Information Department Update - During April and May, over 300,000 LWC customers 
received Consumer Confidence Reports (CCR). This federally required water quality publication 
was also delivered via a “direct mail packet” to customers living in three West End 
neighborhoods. The special packet included a CCR, Pure Tap bottle and a synopsis of LWC 
work in the area. This “direct mail” pilot is an attempt to drive up Customer Satisfaction Index 
(CSI) numbers in this targeted geographic area. Results are expected in December. 

Status of Automated Meter Readina Pilot - The installation of Automated Meter Reading 
(AMR) in the KTII district began Tuesday, June 4, 2002. It is anticipated that the installation 
project will be completed within 10-12 weeks. The customers have received post cards informing 
them of the project objectives and expectations. It is expected that LWC billing will interface 
with the automated reading software to produce a large percentage of the pilot area’s August 
water bills. 

1 LITIGATION REPORT 

After proper motion and second, the Board adjourned to closed session for the purpose of 
discussing litigation and acquisition of property. Ms. Douglas gave a litigation report in closed 
session. The Board reconvened in open session without taking any action. 

I REPORT OF COMMITTEES I 
No Committee reports were presented. 

I SPECIAL ISSUES 

Mr. Miller reported on the Declaration ofDividend to the Citv oflauisville. 
Section 508 of the Series 1992 Water System Revenue Bond Resolution provides that the 
Louisville Water Company will pay to the Commissioners of the Sinking Fund an annul 
dividend on the Louisville Water Company stock owned by the City. 
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The dividend is to be paid in quarterly installments, such payments to be based on estimated 
annual net income and as nearly equal in amount as possible. The budgeted net income of 
$27,350,800 for 2002 requires payment of an annual dividend of $12,208,300 in quarterly 
installments of $3,052,075. 

After proper motion and second the Board voted to authorize a total quarterly dividend payment 
of $3,171,348.00 to the City of Louisville. 

1 1 i 
l BID TABULATIONS 1 

Mr. Brammell reported on the following: 
Hiahwav 329 Elevated Water StoraEe Tank in Oldham Countv 
This tank will provide improved flow and pressure to the 940-pressure plane, plus provide 
storage capacity for system growth and expansion opportunities. 

A base bid for a 500,000-gallon tank and an alternate bid for a 750,000-gallon tank was 
requested. Two bids were received for this project, ranging from $803,000-$948,000 for the 
base bid, and $1,094,000-$1,133,000 for the alternate bid. Based on cost evaluation, increasing 
the tank capacity by 50% from 500,000 gallons to 750,000 gallons will increase project cost by 
29%. Caldwell Tank also submitted a ring foundation design which varies from the specification 
documents and geotechnical consultants’ recommendation. 

Budget Estimate Budget 
Of Record After Bids 

Base Bid $ 775,000 
Alternate Bid $1,050,000 
Project Budget $ 975,000 

$ 803,000 
$1 ,O!I4,000 
$1,294,000 

After proper motion and second, the BOWW authorized the Chief Engineer to award a contract 
in the amount of $1,094,000 to Chicago Bridge & Iron Company for the alternate bid to 
construct the 750,000-gallon Highway 329 Elevated Water Storage Tank, and to increase the 
project budget to $1,294,000. 

Ms. Teasley reported on the following: 
Project No.: 02-501 I @  Street Area - Main Replacement Project 
Bids were received and opened Wednesday, May 15,2002 to install 9,100 linear feet of 6 
through 16-inch water line in the 16* Street Area of Louisville. A total of 4 bids were received 
and opened from pre-qualified contractors. MAC Construction and Excavating submitted the 
lowest responsive bid in the amount of $698,600 resulting in a total project cost of $948,600. 
Thls bid was evaluated based on cost, time of completion, and MBE/WBE subcontractor 
utilization. 
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The bid was less than 1% under the Project Manager’s Estimate. The resulting total unit cost for 
this project is $104.24/LF. This amount is in agreement with other MRRP Projects of this 
difficulty and scope. 

After proper motion and second, the B O W  authorized the Vice President, Serving Customers 
& Business Development, to award a contract in the amount of $698,600 to MAC Construction 
and Excavating, Inc. to install the water facilities associated with this project. 

Project No.: 02-502 Avon Road Area - Main Rmlacement Road 
Bids were received and opened Wednesday, May 22,2002 to install 4,2 10 linear feet of 6-inch 
water line in the Avon road Area of LouisviIle. Included with the project are the 
installatiodrenewal of 4 fire hydrants and the renewal/&ansfer of 54 customer services. 

A total of 8 bids were received and opened fkom 4 pre-qualified contractors. MAC Construction 
and Excavating submitted the lowest responsive bid in the amount of $259,900 resulting in a 
total project cost of $296,900. This bid was evaluated based on cost (bid plus LWC materials), 
time of completion, and M B E M E  subcontractor utilization. For the base bids $50,000 is 
added to the bid amounts, while $13,000 is added to the alternate bid amounts. 

The bid is less than 1% under the Project Manager’s Estimate. 

After proper motion and second, the Board authorized the Vice President, Serving Customers & 
Business Development, to award a contract in the amount of $259,900 to MAC Construction and 
Excavating, Inc. to install the water facilities associated with this project. 

Mr. B r m e l l  reported on the following: 
Project No.: 02-454 and 02-455 RoofRedacements at B.E. Pavne and Cresent Hill Water 
Treatment Plants 
Bids were received Wednesday, May 29 to replace roofs on the B.E. Payne and Crescent Hill 
Filter Buildings. 

A base bid for the two Filter Building roofs and an alternate bid to add replacement of the 
Crescent Laboratory Building roof was requested. Six bids were received for this project, 
ranging $538,000-$633,518 for the base bid, and $35,345-$64,412 for the alternate bid. 

After proper motion and second, the BOWW authorized the Chief Engineer to award a contract 
in the amount of $586,000.00 to Geoghegan Roofing Corporation for the base and alternate bids 
for replacement of roofs at the production facilities. 
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Mr. Miller reported on the following: 
Project No.: 02-1 6 Meter Setters 
On May 29,2002, bids were opened to award a two-year contract for the purchase of meter 
setters. Meter setters are used for the installation of domestic services. 

A total of seven (7) bids were submitted. The lowest, most responsive bidder was Water Works 
Supplies, Inc. 

This contract shall be in effect for two (2) years, &om June 17,2002 to June 16,2004, for an 
estimated amount of $174,920.00. This price reflects a 0.6% increase fiom the previous 
contract. 

After proper motion and second, the BOWW authorized staff to award a two (2) year contract to 
Water Works Supplies, Jnc. for meter setters, totaling $174,920.00. 

I COMMSJNICATIONS * 

No reports were submitted 

’OLD BUSINESS i 

Ms.Teasley reported on the following: 
Issuance of Apportionment Warrants ver KRS 96.265 Boone Trail: Johnson Road to end 
A pubIic hearing was held December 10, 1998 for the extension of water service along Boone 
Trail Johnson Road to end. The Board of Water Works adopted a resolution for Boone Trail: 
Johnson Road to end on January 19, 1998 recommending the proposed water service extension 
to Jefferson County Fiscal Court for final approval and passage of an ordinance. Subsequently, 
Fiscal Court approved Ordinance No. 3, Series 1999 on February 23, 1999 (a copy of which is 
attached) for the Boone Trail: Johnson Road to end project. 

With the completion of this private water main extension the Board of Water Works is required 
to issue Apportionment Warrants against the properties assessed in accordance with KRS 96.265. 

During the public hearing phase of this project, residents who had “double frontage” on Boone 
Trail and an adjacent public road asked the Louisville Water Company to allow them access to 
the water main via the Boone Trail extension instead of the public road on which their property 
has frontage. Many of the residents with “double fkontage” have lots considered “flag lots” 
which give them fiontage to the public road, but the distance from the public road to their houses 
is much greater than the distance from Boone Trail to their residence. 

After proper motion and second, the BOWW adopted a resolution for the issuance of 
Apportionment Warrants and liens against 15 benefited properties along Boone Trail: Johnson 
Road to end in accordance with KRS. 96.265, as described and in consideration of the request of 
the six “double fiontage” residents, the Board also voted to permit those residents to access the 
water main on Boone Trail and thus be assessed $1650 (the difference between the private road 
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cost and the public road cost) @ addition to the public road Apportionment Warrant and be 
encumbered by a separate Iien for the additional amount. 

Mr. Brarnmell reported on the following: 
Proiect 01-733: Concrete Apron Renovation at Allmond Avenue Distribution Center 
Proposed under the 2002 Capital Improvement Plan is a project for improvements to the 
Allmond Avenue driving lanes and vehicle, equipment, and materials storage areas. 

During conceptual and investigative design phase, additional improvements were identified to 
improve the management, operation, security, and life of the facility: 

Redesign of the primary and secondary entrances to improve LWC and public traffic safety 
Install a new security gate at the facility main entrance 
Install a new asphalt overlay on the employee parking lot 
Replace and re-grade additional failed concrete pavement, and install four additional catch 
basins for surface drainage improvement 
Improvements to the site railroad spur for forklift crossing safety 

After proper motion and second, the B O W  authorized the Chief Engineer to increase the 
project budget from $375,000 to $625,000 and to proceed to final design and advertise for bid for 
the subject project. 

Project No. 94-792B, Phase I, “Westport Road /I-264 Interchanpe Mains (Phase I)” 
On September 29,2000, the Company entered into a contract with MAC Construction & 
Excavating, Inc. in the amount of $1,170,000 for the above subject project. The BOWW 
approved change action #1 in the amount of $404,348 on July 10,2001, and the President 
approved change action #2 in the amount of $69,222 on March 20,2002, resulting in a current 
contract amount of $1,643,570. 

Change Action No. 3 is proposed for an increase in the scope of work (850 feet of 36” 
transmission water main) to connect the new Westport Road Transfer Station to the existing 
Ormsby Lane 24” Cross-County Header. Installing the 850 foot segment of the transmission 
main at this time would alleviate a second future disruption to a portion of residential 
neighborhood in the WashbumlWestport area. This increase in the scope of work would be 
added as betterment to the KTC contract to be paid 100% by the LWC in the amount of 
$434,365. A summary of the contract cost is shown below: 

Current Contract Amount 
Proposed Change Action #3 
Proposed Contract Amount 

% increase 
26.4% 

$1,643,570 
434,365 

$2,077,935 

After proper motion and second, the B O W  voted to authorize the Chief Engineer to increase the 
contract with MAC Construction and Excavating, Inc. to $2,077,935. 
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NEWBUSINESS f 1 
Mr. Brammell reported on the following: 
Project No.: 02-603: PRP II Booster Pump Station 
Proposed under the 2002 Capital Improvement Program is a project to install a booster pump station 
to the 8 10 pressure zone. 

Presently the PRP I booster pump station is the single water supply to the 810 pressure zone. 
Pressure zone storage is 500,000 gallons, which, at full storage, provides approximately 6 hours 
reserve during average day demand conditions. The PRP I location is somewhat isolated (at 
Cardinal Hill reservoir), which, combined with overhead power lines, has resulted in unacceptable 
downtime as a result of power loss fi-om severe storm events. This project will install a redundant 
pump station at a location on a different power grid to provide improved assurance of water supply 
to customers. 

After proper motion and second, the B O W  voted to authorize staff to proceed with engineering 
design and advertisement for bid for the subject project. Any significant change in project scope or 
budget identified during bidding will be presented to the Board for review and re-authorization to 
proceed. 

Project No.: 02-658: Replace W A C  Unit at Allmond Distribution Center 
OperationsMaintenance Ofice 
Proposed under the 2002 Capital Improvement Plan is a project to replace the central W A C  unit at 
the Allmond Distribution Center OperationsAUaintenance Office. The proposed project budget is 
$350,000, allocated $25,000 in 2002 for engineering, and $325,000 in 2003 for construction. 

The present unit dates h m  the original 1967 construction of the facility. In addition to the age of 
the equipment, the unit is inefficient, and is undersized for the present-day occupancy, which is 
significantly higher than the original intent of the building. 

After proper motion and second, the B O W  authorized the staff to proceed with engineering 
design and advertisement for bid for the subject project. Any significant change in project scope or 
budget identified during bidding will be presented to the Board for review and re-authorization to 
proceed. 

Ms. Teasley reported on the following: 
Bullitt Coun fv Water Improvement ProEram - Bullitt Countv Extension Prozram Project 02- 
313 Weavers Run Tank, Booster Pump Station and Water Main Extension Project 
Proposed under the Bullitt County Extension Program is a backbone water main extension, water 
storage tank and booster pump station installation project on Weavers Run Road. A '/3 majority 
petition has been received from residents on Barrallton Hill and Pendleton Road that would be 
served by this backbone water main extension, tank and booster pump station. The proposed 
Tapping Fee project will provide fire protection and water service to a previously unserved area. 
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There are 26 residents along this backbone main route. This project is necessary to provide 
water to the Barrallton Hill elevated service area. Estimated project cost is $867,000.00. 

After proper motion and second, the B O W  voted to authorize staff to proceed with engineering 
design and advertisement for bid for the subject project. The results of the bids will be presented 
to the Board with recommendation for contract award. 

Ms Teasley reported on the following as one unit: 
The Louisville Water Company committed to pursue grant opportunities to assist in the funding 
of the Bullitt County Water Improvement Program as a condition of the Merger Agrcement with 
the former Kentucky Turnpike Water District. To that end, the Louisville Water Company 
proposed 207 water main extension projects in May 2001 to the Kentucky Infrastructure 
Authority (KIA). The KIA 2020 Fund B is a state program that provides grant funding to assist 
communities in constructing infrastructure improvements to help achieve the state goal of 
bringing potable water to all citizens of Kentucky by the year 2020. The Louisville Water 
Company has received conditional commitment letters from KIA for grant assistance for seven 
projects totaling $590,850. 

The projects are: WX21029008 Big Cedar Cr. Ct.(Pine Cr. Rd); WX21029118 Millers. 
Lane(Country Manor Ln); WX21029057 Foley Road; WX21029087 Ironwood Trail; 
WX21029007 Bearcamp Road; WX21029203 Yorkshire Blvd; and WX21111011 Bearcamp 
Road. 

After proper motion and second, the Board voted to adopt the Resolutions on pages 90,93,96 
and 99 of the June 2002 BOWW Board book, accepting the 20201Fund B Grant, approving the 
Grant Agreements, authorizing the amendment of the 2002 LWC Budget to note receipt oOf 
grant funds and authorizing Karla Teasley to sign grant documents. Additionally, the Board 
authorized staff to proceed with project design and advertisement for bids for the listed 
2020/Fund projects. 

I The meeting adjourned at 1:50p.&. 
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RESOLUTION TO DECLARE SECOND QUARTER DIVIDEND 
TO THE CITY OF LOUISVILLE 

WHEREAS, it has been the long established policy of the Louisville Water Company to 
pay a dividend on its common stock related to its net earnings, after giving consideration 
to any requirements for debt amortization and bond reserve requirements, and 

WHEREAS, a covenant written into the 1992 Water System Revenue Bond Resolution 
set forth a formula for determining the amount of any such dividend, and 

WHEREAS, such covenant requires payment of a dividend each year based on estimated 
annual net income, with adjustment upon completion of the annual audit to reflect any 
difference between estimated and actual net income, such adjustment to be made in the 
quarterly dividend payments of the following year, and 

WHEREAS, the Board passed a resolution on March 12,2002 to adjust the 2001 annual 
dividend by $477,094 fiom $12,599,250 to $13,076,344, the difference to be added in 
equal quarterly installments to the quarterly 2002 dividend payments, and 

WHEREAS, the 1992 Bond Resolution requires that the Board of Water Works pay a 
quarterly dividend based on the formula contained therein, such quarterly payments to be 
as nearly equal in amount as possible, and 

WHEREAS, the 2002 Louisville Water Company budget contemplates the 2002 annual 
dividend to be $12,208,380 it would be in order at this time to declare a regular second 
quarter dividend of $3,052,075. 

RESOLVED, the regular second quarter 2002 dividend of $3,052,075 is hereby 
declared. 

RESOLVED, that the President of the Company be and hereby is authorized and 
directed to pay $3,171,348 to the Louisville / Jefferson County Revenue Commission on 
June 28, 2002, this being the second quarterly dividend for 2002 plus one quarter of the 
dividend adjustment for 2001, payable pursuant to Section 508 of the Series 1992 Water 
System Revenue Bond Resolution. 
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APPORTIONMENT WARRANT RESOLUTION 

June 11,2002 

RESOLVED, the Board of Water Works, pursuant to Section 96.265 of the Kentucky 

Revised Statutes, by these presents directs issuance of apportionment warrants to provide 

indemnity to the Louisville Water Company for a portion of the cost Boone Trail: Johnson 

Road to end main extension project authorized by Ordinance No. 3, Series 1999 of the 

Jefferson Fiscal Court, adopted on February 23, 1999 such warrants to be against fifteen (15) 

benefited properties identified by present ownership and official records set forth on Exhibit 

B, attached, each apportionment warrant to be in the principal sum noted on Exhibit B and to 

permit monthly installment payments thereon bearing interest at the rate of 8% per annum on 

the unpaid balance payable on a timely basis over a period of 240 months, the President 

andor the Secretary of the Board of Water Works being authorized to execute each 

apportionment warrant with the Secretary being directed to file in the office of the Jefferson 

County Clerk a Notice of Lien with respect thereto. 
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APPORTIONMENT WARRANT RESOLUTION 

June 11,2002 

RESOLVED, the Board of Water Works, pursuant to Section 96.265 of the Kentuck 

Revised Statutes, by these presents directs issuance of apportionment warrants to provide 

indemnity to the Louisville Water Company for a portion of the cost Boone Trail: Johnson 

Road to end main extension project authorized by Ordinance No. 3, Series 1999 of the 

Jefferson Fiscal Court, adopted on February 23, 1999 such warrants to be against fifteen (15) 

benefited properties identified by present ownership and official records set forth on Exhibit 

B, attached, each apportionment warrant to be in the principal sum noted on Exhibit B and t o  

pennit monthly installment payments thereon bearing interest at the rate of 8% per annum on 

the unpaid balance payable on a timely basis over a period of 240 months, the President and/or 

the Secretary of the Board of Water Works being authorized to execute each apportionment 

warrant with the Secretary being directed to file in the office of the Jefferson County Clerk a 

Notice of Lien with respect thereto. 
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Board Members Present 
Ms. Wendy Welsh 
Mi-. Owen Hammons 
Mr. Jack Segell 
Mr. Stewart Cannor 
Mr. Stephen Gault 
Mr. Phillip Bond 

Board Members Absent 
Hon. David L. Armstrong 

Others Present 
h4r. John Huber, President 
Ms. Laura Douglas, Vice President, General Counsel, Corporate Secretary 
Mr. Greg Heitman, Vice President & Chief Engineer 
Ms. Karla Teasley, Vice President, Serving Customers & Business Development 
Ms. Amber Halloran, BSO Supplying Financial Resources 
Mr. Steve Cooper, BSO Distribution Design and Construction 
Ms. Melanie Lilly, City of Louisville Finance Department 

Mr. Huber called the meeting to order at 12:35 p.m. 

t CONSENT AGENDA APPROVED I I 1 
Minutes of previous meetings 

e 

0 

e 

Claims paid during the previous month 
Petitions and applications for water main extensions 
Authorization for design and bid ofprojects under $200,000 
Bid tabulations for contracts under $500.000 
Listing for  award of contracts less than $I 00,000 

Item A Minutes of Regular Meeting Held July 9,2002 
Request: Approve Minutes 

Item B Claims Paid During July 2002 
Request: file claims for future audit. 
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Item C Petitions and applications for Water Main Extensions and Relocations 
(when in fill compliance I SR&R) 

Developer Installed Refunding Main Extension 
Projects 

Indian Falls Phase 2, Section 6 (Project No. 02-019) 

Shane Development - Louisville (Project No. 02-026) 

Adams Run 6 (Project No. 02-038) 

Woodfield Commons Section 4 (Project No. 02-044) 

Ormsby Lane Main Extension (Project No. 02-05 I) 

Apportionment Warrant KR.R.S. 96.265 Petition 
Lonesome Hollow Road Jefferson Hill Road to 
North 800 feet 

Metropolitan Sewer District Projects 

Eureka Avenue Drainage Improvement Project (LWC 
Project No. 02-458 

Kenton Street Maintenance Improvement Project 
(LWC Project No. 02-456) 

River Metals Recycling Easement #2577 (LWC Proj. 
02- 1405D) 

405 Birk Lane (LWC Proj. 021409D) 

Shelbyville Road Plaza (LWC Proj. 01-668) 

Moser Farms Subdivision Section 2 (LWC Proj. 02- 
453) 

Total Project Cost 

32,280.00 

39,310.00 

36,455.00 

49,850.00 

22,620.00 

30.400.00 

5,100.00 

4,900.00 

10,500.00 

1,400.00 

7,900.00 

28,300.00 

L wc cost 

7,400.00 

1,200.00 

11,800.00 

- Item D Authorization for design and bid ofprojects 
estimated less than $200,000.00 
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Item E Bid tabulations (award of contracts less than $500,000 having at least 3 bidders and not more 
than 5% over budget ifthere are no bid informalities and the lowestprice received is from a 
quaJiLfied Bidder and that the second bidder is within IO% of the low bid). 
Project 

Project No. 02-523 Lead Service Renewal lV -Ash 
Street and Mulberry Street 

Project No. 02-61 1A Paint Crestwood Tank 

Item F Award of contracts less than $100,000.00 

Capital ProEram 

Project No.: 00-304 Echo Hill Trail Water Main 
Extension 

Procurement of Materials and Services 

Proiect 
- No 
01-38 

02-26 

02-28 

02-3 3 

02-34 

Proiect Name 

D ebit/Credi t Card 
Orion Payment Systems 
Recurring: 
Capital 

Motor Oil, Hydraulic Oil, Filters, Anti- 
Freeze and Gear Oils, Newcomb Oil Co. 
(oil) 
Truck Parts and Service (filters) 

Major Engine Repairs 
S&S Transmission 
All-State Ford Truck Sales, Inc. 
Walker & Thornton Transmission 
Byerly Ford 

Steel Casing Pipe 
Pittsburgh Pipe 

Polywrap and Polytape 
Hughes Supply, lnc. (Polywrap) 
BRAST Industrial Solutions, LLC 
(POlYW~P) 

Total Project Cost 

218,000.00 

3 19,440.00 

Total Project Cost 

79.000.00 

Total Project 
cost 

37,290.00 
8,276.00 

56,499.00 

17,190.00 
Total: 73,689.00 

Unit Price 
Per Hour 

For Labor 

98,535.00 

13,920.00 
56.500.00 

Total: 70,420.00 

L wc cost 

Net Cost To 
LWC 
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State Unintermptible Power Supply for 
Contract Computer Room Graybar Electric- 

#C99002022 

Procurement of Sole Source Materials and Services 

Sole 
Source Compt 

Hydro-Guard Standard Unit - HG1 

Environmental Enhancement & 
Technologies, USA, Inc. 

Procurement of Professional Services 

Professional W A C  Equipment Replacement Design 
Service and Inspection Services 

Biagi, Chance, Cummins, London, Tizer, 
Inc. (BCCLT) 

35,728.00 

Total Project Cost 

27.000.00 

Total Project Cost 

30,900.00 

REPORT OF OFFICERS 

Administrative Report 
Mi. Huber reported that Vivendi is now selling United States Filter and other North American 
Water assets. Mr. Huber also indicated that the Board would hear a favorable financial report 
from Amber for the month of June. He also reported that a number of regulatory entities had 
been at LWC’s facilities doing routine reviews. The results will go to the Audit Committee. We 
are now in the process of doing the facility plan and the 2003 budget. More will come to the 
Board later on these items. 

Financial Report 
In Mr. Robert Miller’s absence, Ms. Halloran provided the report. 

Income and Expense Summarv 

1) Total operating revenue of $44,076,600 is $1,040,000 or 2.31% less than budgeted and 
$261,400 or 0.60% more than the same period in 2001. We sold 4.44% less water in 
2002 than the same period in 2001. 

2) Operation and maintenance expense of $19,598,700 is $1,036,500 or 5.02% less than 
budgeted and $1 80,400 or 0.93% less than 200 1. 

3) Net operating income/deductions of $12,949,800 is $164,100 or 1.28% more than 
budgeted. 
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4) Total non-operating income of $1,558,400 is $336,900 or 17.78% less than budgeted. 
Total non-operating expense of $3,357,600 is $29,000 or 0.87% less than budgeted. 

5) Net income of $11,150,600 is $201,700 or 1.78% less than budgeted and $1,730,600 or 
13.44% less than 2001. 

Capital Proiects Summarv 

The capital program reflects net expenditures of $22,091,427 against a budget of $69,509,847 
including previous year projects carried forward. Projects in progress are completed to year end 
represent 38.93% of the budget. 

Anthem Stock Sale Results 

Staff has completed the sale of Anthem stock that had been received earlier this year as a result 
of demutualization. The net proceeds after commission for the sale are $305,715.68. Staff is 
working to determine any distribution of the sale proceeds. 

Financial Information Svstem Proposal Review 

Proposals for a new financial information system were received from ten software/ 
implementation vendors, including all nine vendors from the previously cancelled request for 
proposal. One proposal was disqualified based upon an incomplete submission. Financial 
qualifications, scripted software demonstrations, and site visits will be performed in the coming 
weeks. 

Operations Report for June 2002 
Mr. Heitzman gave the Operations report for June 2002. 

Production - The average pumping rate for June was 140.5 MGD, sIightly above the five-year 
average for June purnpage of 139.9 MGD. For the year, pumpage is three percent less than 
2001, and one percent less than the five-year average. Production operations is closely 
monitoring river conditions and systems demands to assure adequate, high-quality water can be 
supplied during the peak summer months. 

Water Qualitv - There were 289 water samples collected in June, with 7 positive coliforms. All 
recheck samples were negative. The strategy to improve distribution water quality appears to be 
successful, based on data collected through June. Through June of 2001 , there were 29 positives 
samples, compared to 15 for 2002 through June. 

Distribution System - Distribution maintenance continues to be less than a typical year. The 
mild winter and low number of main breaks (26 1 through June) have allowed the work order 
backlog to be reduced below 700 units. 
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System Securitv - High priority continues to be placed on monitoring distribution system 
security and prevention of water theft. Close coordination with law enforcement will allow our 
field operations staff to become more vigilant and responsive to such incidents. The Company 
has also initiated a contractor identification program, which requires contractor vehicles to post a 
"LWC Contractor" magnetic sign on each licensed vehicle at the job site with a phone number 
for contact. Contractor pre-qualification certificates are being issued to contractors for field 
identification. 

Zorn Water 48-inch Main Repair - Southern Pipeline Construction Company has completed 
repair of the 48-inch water main at the Zorn Pumping Station. The site has been restored and the 
water main returned to service. Total cost to repair this main is estimated at $160,000. This type 
of failure was not budgeted in 2002, however, it is expected the repair costs can be absorbed in 
the existing budget due to the lower number of distribution main breaks projected for 2002. 

The main basin of the Crescent Hill Reservoir is now back in service. The concrete work has 
been completed on the south basin. The liner will be completed and all work on the basins will 
be done by October. Residents around Crescent Hill are now asking when they will be able to 
access the reservoir again. Plans call for the installation of an ornamental fence. 

Servine Customers Reuort for June 2002 
Ms. Teasley presented the Serving Customers Report for June 2002. 

Performance Measures - The June 2002 abandonment rate was 7.1%, a slight increase over the 
previous month's abandonment rate of 6.6%. This change was primarily due to higher call 
volume than normal; we received 4,762, or 17%, more calls in June than in May. 

Bad debt for the month of June was 25,179. This reflects improved collection results and is 
below the budgeted amount by about $4,000. 

Extending the Distribution System 

New Seryice Installations 
2000 through 2002 

2000 200 1 2002 
Type Service Installations Jan.-Jun. Jan.-Jun. Jan.-Jun. Year-End Year-End Year-End 

2000 2001 2002 Totals Totals Estimate 

3/4" Domestic Services 1,541 1,939 1,784 3,257 3,810 3,525 
1" Domestic Services 103 124 99 252 248 215 
1-1/2" & 2" Domestic Services 52 41 38 120 113 90 

3/4" Irrigation Services 92 57 32 186 116 70 
4" & Larger Domestic Services 11 12 10 16 25 20 

1" Irrigation Services 42 19 16 68 49 33 
1-1/2" & Larger Irrigation Services 8 10 3 14 14 10 
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2" Irrigation Services 6 4 9 21 16 18 
3/4" Retrofit Irrigation Services 273 196 180 512 41 1 420 
Fire Services 31 32 27 82 81 70 

TOTALS 2,159 2,434 2,198 4,528 4,883 4,471 

We are below the 2001 levels but above the 2000 level in new service installation. 

Public Information - The second quarter continues to be a very busy period for the Public 
Information Team. High profile events such as the Kentucky Derby Festival continue to provide 
a great platform to highlight our excellent product and service. Over 3,000 cases of Pure Tap 
were distributed throughout the community; media coverage was extensive and very positive. 

Drinking Water Week also showcased our message that the water we produce is safe, healthy 
and abundant. Local TV stations broadcast their morning shows live from our bottling plant, and 
National Public Radio did a lengthy interview on the benefits of tap water over bottled brands. 

"Adventures in Water," LWC's new curriculum, was also unveiled this quarter. Teacher in- 
services are underway and will continue through the fall. 

Mr. Segell urged staff to review the automated telephone answering service to ensure that it is 
customer friendly. 

LITIGATION REPORT 

Afterproper motion and second, the Board adjourned to closed session for the purpose of 
discussing litigation, acquisition of property and a personnel matter. Ms. Douglas gave a 
litigation report in closed session. The Board reconvened in open session without taking any 
action. 

In open session after proper motion and second, the Board voted to approve the Goshen closing 
and authorize the President to execute all necessary documents in furtherance of said closing. 

REPORT OF COMMITTEES 

No Committee Reports were submitted. 

SPECIAL ISSUES 

No Special Issues were submitted. 
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BID TABULATIONS 

Mr. Heitzman reported on the following Bid Tabulations: 

Project No. 02-29: Restoration and Construction of Paved Surfaces 
On June 26,2002, bids were opened to award a two-year contract for the restoration and 
construction of asphalt and concrete paved surfaces. The work to be accomplished under this 
contract consists of system improvement trench pavings and restoring paved and finished 
concrete surfaces. 

Five (5) separate contracts for this service were combined into one (1) contract. 

A total of two (2)  bids were submitted. The lowest, most responsive bidder was Stoll 
Construction and Paving, Co., Inc. 

M e r  proper motion and second, the Board of Water Works authorized staff to award a two (2) 
year contract to Stoll Construction and Paving Co., hc. for the restoration and construction of 
asphalt and concrete paved surfaces, for an estimated amount of $1,699,200.00. Bid tabulations 
are attached for your review. 

Project 00-470B Replace Vehicle Lifts at Allmond Distribution Center Garage 
Bids were received Wednesday, June 12 to replace four (4) in-ground vehicle lifts at Allmond 
Avenue utilized for fleet maintenance on Company cars, trucks, and construction equipment. 
The present hydraulic-operated lifts are aged equipment, plus the new hydraulic and air- 
hydraulic operated equipment includes enhanced safety locks for improved reliability and 
operation. 

Two bids were received fi-om a limited bidder’s pool ranging $102,qOO - $109,469. The low 
bidder, H. F. McClure Maintenance Service Inc., has not performed work for LWC; however, a 
check of references indicated the firm has experience within the scope of work for this project. 

After proper motion and second, the Board of Water Works authorized the Chief Engineer to 
award a contract in the amount of $102,000 to H. F. McClure Maintenance Service Inc., for 
replacement of vehicle lifts at Allmond Avenue. 

1 COMMUNICATIONS 

No reports were submitted 
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OLDBUSINESS 1 
Ms. Teasley reported on the following Old Business: 

Issuance of Apportionment Warrants per KRS 96.265 Old Taylorsville Rd.: 
Highway 155 to Highway 148. 
A public hearing was held October 14, 1999 for the extension of water service along Old 
Taylorsville Rd: Highway 155 to Highway 148. The Board of Water Works adopted a resolution 
for Old Taylorsville R d  Highway 155 to Highway 148 on January 11,2000 recommending the 
proposed water service extension to Jefferson County Fiscal Court for final approval and passage 
of an ordinance. 

With the completion of this public water main extension the Board of Water Works is required to 
issue Apportionment Warrants against the properties assessed in accordance with KRS 96.265. 

After proper motion and second the Board of Water Works adopted a resolution for the issuance 
of Apportionment Warrants and liens against 21 benefited properties along Old Taylorsville Rd: 
Highway 155 to Highway 148 in accordance with KRS 96.265, as described. 

Amendment of Apportionment Warrant Register Taylorsville Rd.: 
Highway 148 to Highway 155 
The Board approved a resolution for the issuance of Apportionment Warrants for Taylorsville 
Rd: Highway 148 to Highway 155 at it’s November 14,2000 meeting in accordance with KRS 
96.265. The Board amended the Apportionment Warrant Register for Taylorsville Rd: Highway 
148 to Highway 155 on May 14,2002. 

The monthly Apportionment Warrant Statement for account # 797485, Tax Block 49 Lot 4, was 
returned to LWC by the United States Postal Service due to an insufficient address. Staff 
performed property research finding that the aforementioned property is actually a part of Tax 
Block 49 Lot 5, belonging to James D. Price, that was assessed on Highway 148, Old Clark 
Station Road, & Eastwood Fisherville Road. 

AT&T Communications contacted staff on June 14, 2002 to question receipt of an 
Apportionment Warrant assessment on property known as Tax Block 49 Lots 37 and 55. AT&T 
provided a copy of Deed Book 7475 Page 111, recorded on July 6, 2000, transfemng the 
property from AT&T to American Tower Management, Inc. 

After proper motion and second, the Board of Water Works voted to adopt an amended 
resolution removing Tax Block 49 Lot 4 in the name of John and Esther Wolfe and revising the 
ownership information for Tax Block 49 Lots 37 and 55 for the Apportionment Warrant Register 
adopted by the Board of Water Works on May 14,2002 in accordance with KRS. 96.265. 

Amendment of Apportionment Warrant Register Routt Road: 9410 Routt Road to 
County Line 
The Board approved a resolution for the issuance of Apportionment Warrants for Routt Road: 
9410 Routt Road to County Line at it’s March 12,2002 meeting in accordance with KRS 96.265. 
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Mr. Calvin Shake contacted LWC staff to inform us that he does not own the property know as 
Tax Block 54 Lot 3, for which he received an Apportionment Warrant assessment. It was 
determined that the aforementioned property belongs to Dennis and Jessica Kromenacker, it is 
assessed by the Bullitt County Property Valuation Administrator, and has access to water 
through the City of Taylorsville Water District. 

After proper motion and second, the Board of Water Works adopted and amended the resolution 
(Exhibit B); thereby, removing Tax Block 64 Lot 3 (Dennis and Jessica Kromenacker property) 
from the Apportionment Warrant Register adopted by the Board of Water Works on March 12, 
2002 in accordance with KRS. 96.265. 

Professional Service Contract for Construction Inspection and Technician Services 
Contract #E872 
A professional service contract with Quest Engineers, Inc. to provide Construction Inspection 
and Technician Services for the Constructing Capital Improvements Processes was approved by 
the July 2000 Board. This approval authorized staff to supplement existing LWC in-house 
inspection forces with Quest Engineers consultant personnel to provide quality assurance and 
insure adherence to LWC Standard Specifications for work permitted by its pre-approved 
contractor workforce. 

An updated proposal was requested from Quest Engineers to continue to provide these services 
for the remainder of the 2002 and 2003 Capital Improvement Program based on performance by 
the Quest Engineers employees and to assure construction quality by maintaining inspection 
coverage on current capital projects. 

After proper motion and second, the Board of Water Works voted to renew the existing 
professional service contract with Quest Engineers a third year for the not-to-exceed amount of 
$455,058 for Construction Inspection and Technician Services. 

Ms. HaIloran reported on the following Old Business: 

00-66: Large and Small Meter Vault Frames and Lids: lSf PPI Renewal 
The term of this contract shall be renewable for one year, with the option to renew for up 
to 3 additional one-year terms. This is a one-year contract renewal utilizing the 
Producers Price Index (PPI) as the cost adjustment factor, which represents a zero 
percent (0%) change from the previous contract prices. The Commodity Code 
referenced is 10 15-0425, Gray and Ductile Iron Castings. 

Contracts were awarded as follows for an estimated amount of $228,405.00. 

Bingham and Taylor 
light & heavy framedlids 
light & heavy lids only 

$176,045.00 
$ 19,125.00 
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General Foundries 
Monitor casting and lids $21,750.00 
Monitor lids only $ 3,060.00 

Ford Meter Box 
'/4 turn lids $ 8,425.00 

After proper motion and second, the Board of Water Works authorized staff to renew a one (1) 
year contract each with Bingham and Taylor, General Foundries, and Ford Meter Box for fi-ames 
and lids, totaling $228,405.00. 

99-16: Pipe Repair Couplings, Sleeves, and Bell Joint Clamps: 3rd PPI Renewal 
The term of this contract shall be renewable for one year utilizing the Producers Price 
Index (PPI) as the cost adjustment factor. This represents a 1% increase from the 
previous contract prices for the stainless steel products and a 0.9% increase for pipe 
repair couplings and bell joint clamps. This is the last PPI renewal for this contract. 

Hughes Supply 
Couplings/rings/gaskets 

Viking Environmental 
Stainless steel sleeves 

Smith-Blair 
Joint clamps and repairs 

$ 85,961.00 

$31,118.00 

$25,803.00 

Water Works Supply 
Large couplings and sleeves $ 13,437.00 

After proper motion and second the Board authorized staff to renew a one (1) year contract each 
with Hughes Supply, Viking Environmental, Smith-Blair and Water Works Supply for pipe 
repair couplings, sleeves, and bell joint clamps, totaling $156,3 19.00. 

[ NEW BUSINESS f 1 
Mr. Beitzman reported on the following New Business: 

Facilities Improvement Program; Request for Proposal for Consulting Engineering 
Services 
The 2002 Capital Improvement Program identifies facilities improvement projects having a total 
value of nearly $ 70 million dollars to be constructed over the next five years. It has been 
determined that the design of $ 30 million of projects must be out-sourced. This equates to 
approximately $ 5 million in consultant design contracts. 

14 

LWC 11 26 



Toward this end, staff has prepared a Request for Proposal for Engineering Services (RFP) and 
will solicit proposals from engineering consultants. 
The intent of the €UT is to solicit qualifications, experience, and hourly rates for the consultant’s 
key job classifications. An evaluation or scoring matrix will be used by staff to select the fms 
for future work, 

After identifying the firms to be retained, staff will prepare a scope of work for the projects to be 
out-sourced. Each scope of work will be matched with one of the selected firms and the 
consulting fee will be negotiated based upon the hourly rates submitted by that respective firm. 

Afier proper motion and second, the Board of Water Works authorized staff to solicit RFP’s and 
begin preliminary engineering for the 2002 Capital Improvement Plan and Engineering Services. 
The results of the FtFP selection process will be presented to the Board. Contracts exceeding 
$100,000 will be submitted to the Board of Water Works for approval. 

LWC Project 01-745B KY Highway 1020 - Gap In Knob 
Project 01-745B was identified in the 2001 capital budget as part of an overall improvement 
package for the former Kentucky Turnpike Water District. This project includes approximately 
6,300 feet of 12” main replacing a 2” water main and strengthening the transmission grid both 
within the project area and south of the project toward Shepherdsville. 

The 12’’ water main will improve hydraulic support to southern Bullitt County and provide 
backup supply during the road improvement project planned to widen Highway 61 to 
Shepherdsville. 

The project is part of the Bullitt County “backbone” commitment and is budgeted at $642,000 as 
part of the $5 million BulIitt County Reserve fund. 

After proper motion and second the Board of Water Works authorized staff to finalize design and 
advertise for bid for Project 01-745B KY Highway 1020: Gap in Knob 16” transmission main. 

Westport Road 60” / 48” Interconnection Project Project No. 02-673 
A project is proposed to install 400 +/- feet of 36-inch water main under the intersection of 
Chamberlain Lane and Westport Road. 

Valve placement on the existing 60” and 48” main is such that if a break, leak, or other 
maintenance event requires a shut off between Westport Road and Lagrange Road the 
connection between the BE Payne treatment plant and the Westport Transfer Station is severed. 

A valve inserted in the 60” main would be a less costly solution, however, inserting a valve 
would sever the tie to the English Station Reservoir and supply could not meet demand during a 
large portion of the outage period. 

The project will improve system reliability by allowing flow between the B.E. Payne Water 
Treatment Plant and the Westport Transfer Station. 
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After proper motion and second, the Board of Water Works authorized staff to finalize the design 
and advertise for bid for Westport Road 60”/48” Inter-connection Project, Project No.02-673. 
Highway 329 16” Transmission Main: Spring: Hill Trace and Applepatch Development 
Project No. 01-742 
A project is proposed to install 4,900 +I- feet of 16” water main and 450 feet of 12” main in 
Highway 329 between Spring Hill Trace subdivision and Applepatch development. The project 
will improve flow availability in the North Oldham County area and provide a more 
hydraulically efficient route to the proposed Apple Patch Tank recently approved for 
construction. 

The size was increased to accommodate future growth of the area north of 1-71 and to provide a 
hydraulically strong feed to the Applepatch tank, which is under construction. The Highway 329 
right-of-way is one of the few crossings allowing easy access to the main with minimal 
easements. 

After proper motion and second, the Board of Water Works funded the Highway 329 16” 
Transmission Main, Project 01-742 in the amount of $855,440.00 from the 2001/2002 Capital 
Budget and authorized staff to finalize engineering design and advertisement for bid of the 
proj ec t. 

Project 00-451: Production Facilities Security Systems 
Proposed under the 2002 Capital Budget are funds to install security systems at the Production 
Facilities: Crescent Hill, Zom, and B. E. Payne Treatment and Pumping Plants. 

The Simplex security systems installed during construction of the Corporate Headquarters consist of 
electronic access control and accountability, managed by a computer network. The proposed 
project, budgeted at $300,000, will expand the system to the Production facilities to enhance 
security and expand the record of entry to these facilities. Perimeter ingress/egress points and 
select building ingress/egress points will become controlled entry to limit access to employees only, 
with particular emphasis on buildings housing treatment processes. In addition, Distribution 
Centers located at AlImond Avenue and Bullitt County, planned for future years, will be included to 
provide common and consistent security protocols to all Company facilities. The additional cost to 
add these two facilities is estimated at $25,000. 

After proper motion and second, the Board of Water Works authorized staff to proceed with 
engineering design and advertisement for bid for the subject project, and to establish a project 
budget of $325,000. 

I The meeting adjourned at 2:30p.m 
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EIW 02-29Restoration and Conshction of Paved Surfaces 

No Bids: 

Bidholders who dld not submlt a bid: 
Pearce Ready MIX concrete Cmpatnes 

Advance Ready Mix Concrete, Inc. 
Flynn  roth hers Contrachng 
Char Concrete Co. LLC. 
Commonwealth Paving CO. 
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APPORTIONMENT WARRANT RESOLUTION 

July 9,2002 

RESOLVED, the Board of Water Works, pursuant to Section 96.265 of the Kentucky 

Revised Statutes, by these presents directs issuance of apportionment warrants to provide 

indemnity to the Louisville Water Company for a portion of the cost of its Old Taylorsville 

Road Hwy 148 to Hwy 155 main extension project authorized by Ordinance No. 4, Series 

2000 of the Jefferson Fiscal Court, adopted on February 8,2000 such warrants to be against 

21 benefited properties identified by present ownership and oficial records set forth on 

Exhibit A, attached, each apportionment warrant to be in the principal sum of $5450 and to 

permit monthly installment payments thereon bearing interest at the rate of 8% per annum on 

the unpaid balance payable on a timely basis over a period of 240 months, the President 

andor the Secretary of the Board of Water Works being authorized to execute each 

apportionment warrant with the Secretary being directed to file in the office of the Jefferson 

County Clerk a Notice of Lien with respect thereto. 
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PROJECT AREA 
(PROJECT AREA REMOVED FROM SCOPE) 

FIE NAME OLD TA'LORSVlU 
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Exhibit B 

RESOLUTION AMENDING PREVIOUS 
APPORTIONMENT WARRANT RESOLUTION 

July 9,2002 

RESOLVED, that the Board of Water Works, by these presents, amends a previous 

resolution of this Board, adopted at its meeting on May 14,2002, directing the issuance of 

Apportionment Warrants against properties located on Taylorsville Rd: Highway 148 to 

Highway 155 to remove the following property listed in the name of John and Esther Wolfe 

and to revise the ownership information for Tax Block 49 Lots 37 and 55: 

Account Name 
797485 John and Esther Wolfe 

Revised Account Information: 

Account Name 
796722 American Tower 

Management, INC 

Original Account Information: 

Account Name 
796722 AT&T Communications of 

South Central States, INC 

Location Assessment 
161 15 Taylorsville Rd $5,450 
Deed Book 6573 Pg. 838 
Tax Block 49 Lot 4 

Location 
Taylorsville Rd 

Assessment 
$5,450 

Deed Book 7475 Pg. 1 1 1 
Tax Block 49 Lots 37 & 55 

Location 
Taylorsville Rd 
Deed Book 5399 Pg. 506 
Tax Block 49 Lots 37 & 55 

Assessment 
$5,450 
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Exhibit B 

RESOLUTION AMENDING PREVIOUS 
APPORTIONMENT WARRANT RESOLUTION 

July 9,2002 

RESOLVED, that the Board of Water Works, by these presents, amends a previous 

resolution of this Board, adopted at its meeting on March 12,2002, directing the issuance of 

Apportionment Warrants against properties located on Routt Road: 941 0 Routt Road to 

County Line to remove the following property listed in the name of Calvin and Anna Shake: 

Account Name Location Assessment 
0857714 Calvin and Anna Shake Routt Road $5,450 

Deed Book 4808 Pg. 413 
Tax Block 64 Lot 3 
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Board Members Present 
Mr. Jack Segell 
Mr. Stephen Gault 
Mr. Stewart Comer 
Mr. Phillip Bond 
Ms. Wendy Welsh 

Board Members Absent 
Hon. David L. Armstrong 
Mr. Owen Hammons 

Others Present 
Mr. John Huber, President 
Ms. Laura Douglas, Vice President, General Counsel, Corporate Secretary 
Mr. Greg Heitzman, Vice President, Chief Engineer 
Mr. Robert Miller, Vice President, Treasurer 
Ms. Karla Teasley, Vice President, Serving Customers & Business Development 
Mr. Ralph McCord 
Mr. Don McKay 
Ms. Barbara Crow 
Mr. Irvin W. Quesenbeny 
Mr. Larry Gattish, Black & Veatch 
Mr. Robert D. Lowndes, Black & Veatch 
Mr. Rob Gipperich, Aeon Consulting 
Mr. Larry Lenahan 
Mr. Tom Woods, Louisville Paving 
Mr. Doug Woods, Louisville Paving 

Mr. Huber called the meeting to order at 12:30p.m. 

Mr. Huber postponed a discussion of the consent agenda until a quorum was present. He moved 
to a presentation of the officers’ reports. The first Officer’s report was given by Mr. Miller. 

Mr. Miller provided the Financial Report for July, 2002: 

Income and Exuense sum mar^ 

The Income and Expense Analysis for financial results through July 2002 is as follows: 

1) Total operating revenue of $53,101,500 is $1,180,100 or 2.17% less than budgeted and 
$782,200 or t S O %  more than the same period in 2001. 

3 
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2) Operation and maintenance expense of $23,263,400 is $850,400 or 3.53% less than 
budgeted and $5 19,000 or 2.28% more than 200 1, 

3) Operating deductions of $36,791,900 are $1,089,000 or 2.88% less than budgeted and 
$1,184,700 or 3.33% more than 2001. 

Net operating income/deductions of $16,309,500 is $91,000 or 0.56% less than budgeted. 

Net income of $14,193,400 is $534,300 or 3.63% less than budgeted and $1,647,200 or 
10.40% less than 2001. 

4) 

5 )  

Mr. Huber then moved to a discussion of the Consent Agenda since a quorum was present. 

[ i CONSENT AGENDA APPROVED 

Minutes ofprevious meetings 

9 

Claims paid during the previous month 
Petitions and applications for water main extensions 
Authorization for design and bid ofprojects under $200,000 
Bid tabulations for contracts under $500,000 
Listing for award of contracts less than $1 00,000 

0 

A: Minutes of Regular Meeting Held August 13, 2002 
Request: Approve Minutes 

Item 6: Claims Paid During August 2002 
Request: File claims for future audit. 

Item C: Petitions and applications for Water Main Extensions and Relocations 
(When in full compliance /SR&R) 

Developer Installed Refunding Projects Total Project 
cost 

00-078 F874M Lake Forest Section 47B 15,870.00 

01-091 F849M The Hills of Beckley Station Sec. 2 72,790.00 

01-101 F876M Serene Meadows 6 1,710.00 

01-106 F842M Glen Oaks Sub. Sec. 11C 112,025.00 

0 1 - 109 F864M Glenrnary Village 98,350.00 

Net Cost to 
LWC 

25,025.00 

02-003 F844M Memory Place Sub. Ph. 1 48,285.00 
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02-009 F850M Woods of Bridgewood 

02-023 F841M The Overlook at Floydsfork 

02-027 F875M Schlotzsky's Deli 

02-03 1 F845M Moser Farms Sub. Sec. 2 

02-043 F847M Orchard Lake at Breckenridge Sec. 

02-047 F843M Silver Oaks Section 4 

02-053 F866M Heritage Creek West Sec. 1 

02-057 F867m Village of F m g a t e  Sec. 2 

02-058 F873M Commerce Crossing Sec. 5 

02-060 F846M Eastgate Village Estates 

02-064 F872M Brookshire Village 

Bullitt County Main Extension Projects 

Ph. 

0 1-066 Beech Valley Road 

02-3 14 Valley View Drive and Partridge Run Road 

02-3 15 Mitchell Way, Roution Way, Ferguson Court 
and Pike & Payne Lane 

Apportionment Warrant KRS 96.265 Petitions 

Mitchell Hill Road Existing Water Main to South 
1,000 Feet 

Holsclaw Hill Road Existing Water Main to South 
1,000 Feet 

Rose Island Rd: US 42 to County Boundary 

61,520.00 

53,160.00 

16,785.00 

56,440.00 

76,775.00 

40,915.00 

139,770.00 

27,155.00 

20,960.00 

6 1,45 5 .OO 

52,790.00 

Total Project 
cost  

10,000.00 

147,500.00 

262,500.00 

35,000.00 

3 1,000.00 

218,000.00 

171,100.00 

8,200.00 

9,725.00 

5,600.00 

Net Cost To 
LWC 

Vista Hills Blvd: Bardstown to End 
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Jefferson County Public Works Relocation Projects 

0 1-555 Gilmore Lane Road Widening Addendum 143,000.00 143,000.00 

Authorization for design and bid of projects (estimated to cost Zess than $200,000) Item D: 
Net Cost To Total Project 

cost LWC 

hem E: Bid tabulations (award of contracts less than $500,000 having at least 3 bidders and not more 
than 5% over budget if there are no bid informalities and the lowest price received istorn a 
qualified Bidder and that the second bidder is within 10% of the low-bid). 

Total Project 
cost 

Item F: Award of contracts less than $100,000.00 

Procurement of Materials and Services 

Project Project Name 
No. 
00-06 Cellular Phones and Service - Contract 

Renewal - (2nd) Voice Stream 

02-32 Differential Pressure Transmitters George 
E. Booth Co., Inc. 

02-37 Truck Mounted Mobile Concrete 
Dispenser and Silo Nu-Way Rentals & 
Sales 

Professional Services 

Project Project Name 
No. 

Prof. Sew. Job Search W HROE Executive Source, 
LLC W E )  

Prof. Sew. Cresent Hill Yard Piping - Engineering 
Design Contract CHZM Hill 

Total Project 
cost 

65,000.00 

50,265.00 

68,828.00 

Total Project 
cost 

23,200.00 

94,600.00 

Net Cost To 
LWC 

Net Cost To 
LWC 

Net Cost To 
LWC 
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Procurement of Sole Source Materials and Services 

Project Project Name 
No. 
Sole Oracle Database Software Maintenance 66,233.00 
Source Renewal Oracle Corporation 

Total Project Net Cost To 
cost LWC 

Sole TBM MQ Series Messaging Software for 32,838.00 
Source AS/400 720 and 730 Servers 

Orcom Solutions, Inc. 

Mu. Huber then moved to a discussion of Item E, under Bid Tabulations (Page 104 of the Board 
Book). He did so because Mr. Doug Woods and Mr. Tom Woods from Louisville Paving 
arrived specifically to hear the Board’s Discussion on this item. (He thanked them for their 
attendance). 

Project No.: 01-733 Allmond Avenue Pavement Improvements: 

Bids were received Wednesday, July 3 1 for improvements to the Allmond Avenue 
Distribution Center yard and parking areas. The improvements at the 35-year old facility 
include replacement of failed concrete aprons, replacement and overlay of asphalt 
surfaces, drainage improvements, ingress-egress modifications to accommodate new 
security hardware and improve traffic management for enhanced security and safety. 

Four responsive bids were received ranging $386,500 - $535,305 versus the engineer’s 
estimate of $530,000. Bids for this project were evaluated by comparison against 
established criteria of the base bid, project completion time, MBE participation, and 
WBE participation (see attachment). The low bidder, Coupe Construction Company, 
placed a qualification to their unit price submittal for additional work requiring overtime 
to stay on schedule. Staff has reviewed this qualification and determined it does not 
materially affect the evaluation of the bid. 

After proper motion and second, the B O W  authorized the Chief Engineer to award a 
contract in the amount of $386,500 to Coupe Construction Company for improvements to the 
Allmond Avenue yard and parking areas. 

Mr. Huber asked the Board to turn to page 90 in the Board of Water Works Board Book in order 
to discuss the 2002-2021 Facilities plan. Mr. Huber stated that the Facilities Plan Steering 
Committee consists of Stephen Gault, Jack Segell, Stewart E. Comer, h i n  W. Quesenberry, 
Jane Driskell, Kathy Matheny, Greg Heitzman and John Huber. 

Mr. Huber asked Ralph McCord to review the Facilities Plan and the report that was provided to 
Committee. 

The Louisville Water Company commenced its five-year review of the Company’s 1995- 
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201 5 Facilities Plan in November 2000. In March 2000, the B O W  authorized the 
Chief Engineer to enter into a contract with Black & Veatch, a nationaIly recognized 
engineering consulting firm, to work jointly with Company staff to prepare the 2002-2021 
Facilities Plan. 

The document developed for the Facilities Plan Steering Committee entitled Louisville Water 
Company 2002 - 202 1 Facilities Plan distributed to the Board on August 13,2002 is hereby 
Incorporated into these minutes. 

After proper motion and second, the Board of Water Works accepted the 2002-2021 Facilities 
Plan as a twenty year planning guidance document, which is scheduled to be updated in 
approximately five years. 

Mr. Huber then asked the Board to turn its attention to page 83 in the Board of Water Works 
Board Book for the Operations Report. 

REPORT OF OFFICERS 1 
Mu. Heitzman provided the Operations Report: 

Operations Report for July 2002 

Production - The hot, dry weather of July contributed to a record production level of 165 
million gallons per day (MGD) in July. The maximum day pumpage was recorded on July 8 with 
18 1.2 MGD. Staff has observed that the peak demand continues to shift to the Elevated Service 
Area, with a water demand of over 70-MGD. 

Water Oualitv - The Company produced outstanding water quality for the month, exceeding all 
three water quality goals of turbidity, chlorine, and bacteria. This is a significant 
accomplishment, considering the summer water temperature. The water quality strategy to 
reduce nitrification in the distribution system is hlly implemented and is the reason for our 
success in July. The low river turbidity and water temperature will also begin to promote algae 
growth in the river. Staff is monitoring the MIB and Geosmin levels in the raw water to assure 
appropriate taste and odor control is implemented. 

Distribution System - The hot dry weather during July has prompted a slight increase in main 
break activity. High pumping levels and dry soil moisture increases the stress on marginal water 
mains, accelerating their failure. 

System Securitv - Security of the distribution system remains a high priority. Distribution 
Operations continues to receive several reports each week of unauthorized fire hydrant use. 
Security at the Allmond Avenue distribution facility is also a priority and is being addressed with 
projects to improve perimeter fencing and installation of electronic security access control. 

Ms. Teasley provided the Serving Customers and Business Development Report for July 2002: 
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The July 2002 abandonment rate was 5.9%, and improvement over the previous month’s 
abandonment rate of 7.1 %. 
Bad debt for the month of July was $36,879 about $8,000 above budget. 

Currently Louisville Water is owed $38,702 from Lake in the Woods and $20,503 from South Hill 
Apartments, both owned by the same entity. This includes past due and current balances. The 
County is pursuing legal action against the owner for a number of building code violations as 
well as failure to pay utility bills. In compliance with a request from the County Attorney’s ofice, 
LWC has suspended all Collections efforts until a hearing is held on the County’s action. 

Bullitt County Advisory Board Meeting - The Bullitt County Advisory Board met on July 25, 
2002 to review the second quarter results. At the end of the second quarter, the Bullitt County 
Water Reserve is still borrowing funds from LWC even given a positive cash income to the 
reserve during the quarter. 

I LITIGATION REPORT 

After proper motion and second the Board adjourned into closed session for the purpose of 
discussing litigation and a personnel item. Ms. Douglas gave a litigation report in closed 
session. The Board reconvened into open session without taking any action. 

COMMUNICATIONS 

After proper motion and second the Board voted to make a distribution of the proceeds from the 
sale of Anthem Stock as follows: 

1) 

2) 

50.7% of the value of the shares to Louisville Water Company, to be treated as 
ordinary non-operating income. 
49.3% of the value of the shares to be distributed to Louisville Water Company and 
retires of record for the period December 3 1,1989 through June 30,2000 based upon 
the % of contribution toward premium. 

Mr. McKay then reported on the Health Care Benefits Analysis: 
Last January, when the Board approved LWC health care and other welfare benefits for the 
2002-2003 plan year, it asked for an analysis of future costs and cost containment strategies at 
the August meeting. 

The information was presented to the Board for information purposes only. The hand out 
distributed by Mr. McKay is hereby incorporated into and made a part of these minutes. 

L I COMMITTEE REPORTS i 

Mr. SegelI passed out the CSI report from the Public Information and Customer Satisfaction 
Committee. He indicated that at this time, the second quarter CSI score is 784. This exceeds the 
Level I achievement. Ms. Crow talked about recent feedback from the Customer Focus Group. 
Customers apparently prefer the current ccempty” bottle and label. Ms. Crow also reported that 
the Jefferson County Public Schools are enthusiastic about the adventures in water curriculum. 
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Mr. Huber reported that IT is now exploring the use of a mobile dispatch unit. 

r , SPECIAL ISSUES I r 

Mr. Heitzman reported on the Emergency Services Contract. 
Project 02-625 Cresent Hill Filter Plan Coagulation Unit M 
The coagulation process, which provides chemical treatment for removal of sediment, organic 
matter and bacteria from the Ohio River source water, is an essential process in the treatment of 
water. Several process units have failed over the past two years. 

The coagulation process (mixing equipment and concrete basins) is subject to severe duty as a 
result of constant water immersion, mechanical vibration and stress, chemical corrosion, and 
weather cycles. The north coagulation basin and clarification equipment were constructed in 
1944, while the south basin complex was constructed in 1971. Over the past year, three unit 
processes *#2m M, and #7 have failed and cannot be repaired. Simultaneous failure of three or 
more of these units will reduce production capacity from 240 MGD to 145 MGD. Without 
replacement of Unit #6, the production facilities do not have reliable capacity to meet peak 
summer demand conditions. 

Based on performance and ability to complete work by the 2003 summer demand period, Vesco 
Engineering, Inc. was solicited for a design-build proposal to replace all mechanical rotating 
elements of Coagulation Unit #6 (flocculation and clarifier). 

After proper motion and second, the Board of Water Works authorized the President to execute 
an Emergency Certificate and the Chief Engineer to award an emergency service contract to 
Vesco Engineering, Inc. in the amount of $645,394 to replace mixing and clarification equipment 
in Coagulation Unit #6 and increase Project No. 02-625 CHFP Coagulation System 
Improvements budget from $500,000 to 1,075,000 to fund present and future project expenses. 
The emergency contract price is a not-to-exceed price negotiated by staff based on previous work 
preformed by Vesco Engineering and comparable bid pricing. 

I 3 BID TABULATIONS ’ 

Ms. Teasley presented: 

Project No.: 02-504 Central Avenue (Oldham County) - Main Replacement Project 
Bids were received and opened Wednesday, July 17,2002 to install 2,680 linear feet of 12-inch 
water line in Central Avenue in Oldham County. Included with the project are the 
installatiodrenewal of 5 fire hydrants and the transfer of 19 customer services. 

A total of 6 bids were received and opened. Southern Pipeline Construction Company submitted 
the lowest responsive bid in the amount of $134,000 resulting in a total project cost of $208,600. 

After proper motion and second, the Board of Water Works voted to authorize the Vice 
President, Serving Customers & Business Development, to award a contract in the amount.of $- 
134,000 to Southern Pipeline Construction Company to install the water facilities associated with 
this project. 
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Project No.: 02-510 Preston Highway - Main Replacement Project 
Bids were received and opened Wednesday, July 3 1,2002 to install 7,490 linear feet of 
6 ,8  and 12-inch water line along Preston Highway between Durrett Lane and East Indian 
Trail in south-central Jefferson County. Included with the project are the 
installationhenewal of 12 f r e  hydrants and the transfer or renewal of 82 customer 
services. In addition to trenching techniques, this project will make use of static 
main bursting techniques for the installation of 480 feet of 12-inch HDPE pipe. 

A total of 4 bids were received and opened from pre-qualified contractors. Tom Brown 
Construction submitted the lowest responsivc bid in the amount of $5 12,280.00 resulting 
in a total project cost of $743,280.00. 

After proper motion and second the Board of Water Works authorized the Vice President, 
Serving Customers & Business Development, to award a contract in the amount of $5 12,280 to 
Brown Construction Company, Inc. to install the water facilities associated with this project. 

Mr. Heitzman presented: 
Project Number 01-742 Highway 329 16”: Springhill Trace to Apple Patch 
Bids were received Wednesday, July 10,2002, to Furnish and Install approximately 
4,900 feet of 16-inch water main in Highway 329 between Springhill Trace and Apple 
Patch Development. In addition, 450 feet of 12” water main will be furnished and 
installed in Highway 329. 

A total of 4 bids were received from qualified contracting firms. MAC Construction 
and Excavating, Inc., in the amount of $765,000, submitted the best-evaluated bid. 

After proper motion and second, the Board of Water Works authorized the Chief Engineer to 
award a contract in the amount of $765,000 to MAC Construction and Excavating, Inc. to 
install water facilities associated with this project. 

Project No.: 00-451: Facilities Security System 
Bids were received Wednesday, July 24 for installation of security hardware at LWC production 
and distribution facilities. These systems will expand site and building access control and 
accountability employed by the Simplex system utilized at the corporate headquarters, providing 
enhanced security and standard corporate-wide ingress-egress control. 

Six bids were received ranging $334,525 - $397,967. The engineer’s estimate was $295,000, 
however market conditions for this type service are currently premium and the range of bids 
validates the market value of the proposed work.. 

After proper motion and second, the Board of Water Works authorized for the Chief Engineer to 
award a contract in the amount of $334,525 to United Electric Company, Inc. for installation of 
security systems at production and distribution facilities, and to increase the project budget from 
$325,000 to $397,964. 
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Project No.: 01-733 Allmond Avenue Pavement Improvements 
Bids were received Wednesday, July 3 1 for improvements to the Allmond Avenue 
Distribution Center yard and parking areas. The improvements at the 35-year old 
facility include replacement of failed concrete aprons, replacement and overlay of 
asphalt surfaces, drainage improvements, ingress-egress modifications to 
accommodate new security hardware and improve traffic management for enhanced 
security and safety. 

Four responsive bids were received ranging $386,500 - $535,305 versus the engineer’s 
estimate of $530,000. Bids for this project were evaluated by comparison against 
established criteria of the base bid, project completion time, MBE participation? and 
WBE participation (see attachment). The low bidder, Coupe Construction Company, 
placed a qualification to their unit price submittal for additional work requiring overtime 
to stay on schedule. Staff has reviewed this qualification and determined it does not 
materially affect the evaluation of the bid. 

After proper motion and second, the Board of Water Works authorized the Chief Engineer to 
award a contract in the amount of $386,500 to Coupe Construction Company for improvements 
to the Allmond Avenue yard and parking areas. 

COMMUNICATIONS I ,  

Ms. Douglas reported on thefirst meeting of Goshen Utilities on August 1,2002. 

The Special Meeting of the Board of Directors of Goshen Utilities, Inc. was called to order by 
the President, Mr. John Huber, at 12:15 PM on Wednesday, August 1,2002. 

Ivlr. Huber stated that at the July 9,2002 meeting of the LWC Board of Water Works, he had 
been given the authority, as President of the Company, to perform all acts necessary to effectuate 
the closing of the contemplated stock purchase agreement by LWC of Goshen Utilities? Inc.’s 
stock. 

After proper motion and second, the Board took the following action at the August 1,2002 
Special Meeting: 

1. Adopted a resolution naming the following Board Officers: 

John L. Huber President 
Robert K. Miller 
Gregory C. Heitzman 
Laura M. Douglas 

Karla 0. Teasley 

Vice President, Treasurer 
Vice President, Chief Engineer 
Vice President, General Counsel and 
Corporate Secretary 
Vice President, Serving Customers and 
Business Development 

12 

LWC 1156 



2. Adopted a Resolution authorizing the Treasurer to select a depository bank and to 
execute all depository resolution of the bank 

3 .  Adopted Resolutions amending the Articles of Incorporation, amending and restating the 
Bylaws, changing the registered agent for service of process and changing the principal 
office and address. 

4. Adopted a Resolution authorizing the President or his designee to execute a 
Memorandum of Understanding with the Louisville Water Company governing the 
provision of billing, collection and operations services. 

5. Adopted a Resolution adopting and affirming the Rate Tariff filed with the Public 
Service Commission on November 15,1999. 

6. Adopted a Resolution ratifying, approving and endorsing the Bank One loan for One 
Hundred and Fifteen Dollars ($1 15,000) which was identified as permitted debt at the 
July 3 1,2002 closing. 

1% f / '  
OLD BUSINESS 

Ms. Teasley reported on the following Old Business: 

Issuance of Apportionment Warrants per KRS 96.265 
Broad Run: Existing Water Main to Stout Road 
A public hearing was held September 13,2001 for the extension of water service along Broad 
Run Road: Existing Water Main to Stout Road. The Board of Water Works adopted a resolution 
for Broad Run Road: Existing Water Main to Stout Road on October 9,200 1 recommending the 
proposed water service extension to Jefferson County Fiscal Court for final approval and passage 
of an ordinance. 

With the completion of a portion of this public water main extension the Board of Water Works 
is required to issue Apportionment Warrants against the properties assessed in accordance with 
KRS 96.265. 

After proper motion and second, the Board of Water Works adopted the attached resolution for 
the issuance of an Apportionment Warrant and lien against one benefited property along a 
portion of Broad Run : Existing Water Main to Stout Road in accordance with KRS. 96.265, as 
described. 

Issuance of  Apportionment Warrants per KRS 96.265 
Hidden Creek Ln: Beginning 1,100 feet South of Thixton Lane to South 2,100 feet 
A public hearing was held August 5,1999 for the extension of water service along Hidden Creek 
Ln: Beginning 1,100 feet South of Thixton Ln to South 2,100 feet. The Board of Water Works 
adopted a resolution for Hidden Creek Ln: Beginning 1,100 feet South of Thixton Ln to South 

13 

LWC 1157 



CERTIFICATION 

I, the undersigned, hereby certify that the foregoing Resolution for the Issuance of 

Apportionment warrants to provide indemnity to the Louisville Water Company for a 

portion of the cost of Broad Run Road: Existing Water Main to Stout Road main 

extension project and is a true copy of a resolution duly and unanimously adopted at the 

regular meeting of the Board of Water Works of Louisville, on August 13, 2002, a 

quorum being present. 

Signed, 
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August 13,2002 

RESOLVED, the Board of Water Works, pursuant to Section 96.265 of the Kentucky 

Revised Statutes, by these presents directs issuance of apportionment warrants to provide 

indemnity to the Louisville Water Company for a portion of the cost of Broad Run Road: 

Existing Water Main to Staut Road main extension project authorized by Ordinance No. 

30, Series 2001 of the Jefferson Fiscal Court, adopted on November 13,2002 such warrant to 

be against one (1) benefited property identified by present ownership and official records set 

forth on Exhibit A, attached, the apportionment warrant to be in the principal sum of $5,450 

and to permit monthly installment payments thereon bearing interest at the rate of 8% per 

annum on the unpaid balance payable on a timely basis over a period of 240 months, the 

President and/or the Secretary of the Board of Water Works being authorized to execute each 

apportionment warrant with the Secretary being directed to file in the office of the Jefferson 

County Clerk a Notice of Lien with respect thereto. 
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2,100 feet on September 14,1999 recommending the proposed water service extension to 
Jefferson County Fiscal Court for final approval and passage of an ordinance. 

With the completion of this public water main extension the Board of Water Works is required to 
issue Apportionment Warrants against the properties assessed in accordance with KRS 96.265. 

After proper motion and second, the Board of Water Works adopted the attached resolution for 
issuance of Apportionment Warrants and liens against four benefited properties along Hidden 
Creek Ln: Beginning 1,100 feet South of Thixton Ln to South 2,100 feet in accordance with 
KRS. 96.265, as described. 

Mu. Heitzman reported on the following Old Business: 
Bullitt County Water Improvement Program - Bullitt County Extension Program 
Project No. 02-313 - Martin Hill Rd. to Hwy. 44 to Ft. Knox Main Extension Project 
This project was initiated by the Kentucky Turnpike Water District (KTWD) prior to its merger 
with the Louisville Water Company on September 29,2000. The project meets a contract 
obligation between KTWD and Ft. Knox Military Reservation to provide water service to a new 
training facility south of Mount Eden Church Road and north of the SaIt River. As a result of the 
merger, this contract obligation is now one of the Louisville Water Company. In June 2001, the 
Board granted authorization to construct the 8-in. water main to Ft. b o x .  Since then, additional 
change actions were subsequently granted to the engineering consulting firm, Gresham Smith & 
Partners (GS&P), for the purpose of providing additional survey work, easement surveys, 
appraisal fees and preliminary design of a booster pump station. 

The original budget sheet did not include estimates for LWC provided materials, supplies and 
internal labor. Change No. 5 is proposed to authorize LWC expenditures for internal labor, 
materials and supplies not initially included in the original budget sheet. 

After proper motion and second, the Board of Water Works authorized the staff to increase the 
project budget amount to include LWC internal labor, materials and supplies in the amount of 
$146,250. The total additions over the life of this project is $150,756, which amounts to 18.04% 
of the original project budget. Approval will provide a new project budget of $986,556. 

Bullitt County Water Improvement Program - Bullitt County Extension Program 
Contract No. F202 - Martin Hill Road to Highway 44 to Ft. b o x  Main Extension Project 
This project was initiated by the Kentucky Turnpike Water District (KTWD) prior to its merger 
with the Louisville Water Company on September 29,2000. The project meets a contract 
obligation between KTWD and Ft. Knox Military Reservation to provide water service to a new 
training facility south of Mount Eden Church Road and north of the Salt River. KTWD entered 
into a Professional Services Contract with Gresham Smith & Partners (GS&P) to provide 
professional engineering and land surveying work for preliminary routing and cost estimating, 
easement acquisitions, final design, and project inspection and engineering certification of the 
project at a cost not to exceed $71,230. 

Additional design work for a new storage tank is needed due to the hydraulic necessity of an 
intermediary pressure plane to provide adequate supply to the Martin Hill booster pump station 
to supply the Gospel Kingdom Tank. 
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CERTIFICATION 

I, the undersigned, hereby certify that the foregoing Resolution for the Issuance of 

Apportionment warrants to provide indemnity to the Louisville Water Company for a 

portion of the cost of Hidden Creek Lane: beginning 1,100 feet South of Thixton 

Lane to South 2,100 feet main extension project and is a true copy of a resolution duly 

and unanimously adopted at the regular meeting of the Board of Water Works of 

Louisville, on August 13,2002, a quorum being present. 

Signed, 

w - corporate Secretary 
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APPORTIONMENT WARRANT RESOLUTION 

August 13,2002 

RESOLVED, the Board of Water Works, pursuant to Section 96.265 of the Kentucky 

Revised Statutes, by these presents directs issuance of apportionment warrants to provide 

indemnity to the Louisville Water Company for a portion of the cost of Hidden Creek Ln: 

Beginning 1,100 feet South of Thixton Ln to South 2,100 feet main extension project 

authorized by Ordinance No. 33, Series 1999 of the Jefferson Fiscal Court, adopted on 

October 12, 1999 such warrants to be against four (4) benefited properties identified by 

present ownership and official records set forth on Exhibit A, attached, each apportionment 

warrant to be in the principal sum of $5,450 and to permit monthly installment payments 

thereon bearing interest at the rate of 8% per annum on the unpaid balance payable on a 

timely basis over a period of 240 months, the President and/or the Secretary of the Board of 

Water Works being authorized to execute each apportionment warrant with the Secretary 

being directed to file in the office of the Jefferson County Clerk a Notice of Lien with respect 

thereto. 
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After proper motion and second, the Board of Water Works authorized staff to increase the 
project budget amount and proceed with engineering design for the tank by Gresham Smith & 
Partners in the amount of $22,000. The total additional changes over the life of this contract is 
$26,506, which amounts to 37.2% of the original contract amount. Approval establishes a new 
contract value of $97,736 and authorizes a tank construction budget of $270,000. 

Ms. Teusley reported on the following Old Business: 
Request for Change Action 
Liberty Street - Main Replacement Project LWC Project 01-508 
On August 20,2001, the Company entered into a contract in the amount of $197,950 with 
Portland Utilities Construction Company for the Liberty Street Main Replacement Project. 
While the project was intended to pilot the use of static main bursting techniques for the 
installation of if new 12-inch HDPE water main in a business district setting, the project also 
specified that the installation of the new main in the intersections would be completed using 
ductile iron pipe and traditional trench installation techniques. 

The scope of the project was revised shortly after the start of the project and the main bursting 
portion of the project was eliminated in favor of trench installation when it became evident that 
main bursting would not be possible due to the existence of a multi-duct electrical line in close 
proximity to the existing 8-inch water line. 

Due to the change in project scope from using pipe-bursting techniques to using traditional 
trench excavation techniques, the contractor incurred additional costs prior to change in project 
scope. These cost include mobilizations, site preparation and initial pipe installation work 
totaling $27,835.70. 

With the change to traditional trenching excavation techniques, the Contractor attempted to 
incorporate the on site existing HDPE pipe into the project. The pipe, which had already been 
fused together into 200-foot lengths, did not lend itself to traditional trench installation 

To accommodate switching to trench excavation techniques and utilizing the Supplementary 
Unit price for this activity, LWC elected to purchase the on-site HDPE pipe from the contractor. 
The total cost of the HDPE materials is $3 1,890.29. A portion of this cost will be re-assigned to 
Preston Highway when the remaining 12-inch HDPE pipe is utilized. 

After proper motion and second, the Board of Water Works authorized the Vice President of 
Serving Customers and Business Development to increase the contract amount with Portland 
Utilities Construction Company from $197,950 to $287,354.77 and to proceed with the close out 
of this project. 
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NEW BUSINESS 1 
Mr. Heitzman reported on the following New Business: 
Project 99-407: Construct Hillcrest Elevated Water Tank 
Proposed under the 1999 Capital Budget were funds for construction of a new storage facility 
required to support system growth in Oldham County. This correspondence presents the project 
scope and justification, requests authorization for engineering design and advertisement for bid, and 
recommends a revised budget to fund an increase in storage capacity. 

The proposed facility was originally budgeted at $650,000 for a 500,000 gallon storage tank to 
provide service to Northwest Oldham County. This budget was later increased to $900,000 to fund 
increased market value of storage tank construction and for property acquisition, approved by the 
April 2000 Board. As a result of the acquisition of Goshen Water Utilities, the service area 
expansion and growth justifies a larger storage volume. 

After proper motion and second, the Board of Water Works authorized staff to proceed with 
engineering design and advertisement for bid for the subject project, and for the Chief Engineer to 
increase the project budget to $1,350,000. Any significant change in project scope or budget 
identified prior to bidding will be presented to the Board for review and re-authorization to proceed. 
Staff will also initiate property acquisition in the Goshen area for location of the 1 MG facility. 

LWC Project No. 94-792B, Phase II; Furnish and install Westport Road / 1-264 Interchange 
Transmission Mains (Phase II) 
Request for Authorization to Advertise for Bids 
The Kentucky Transportation Cabinet (KTC) intends to construct an interchange at Westport 
Road/Wattcrson Expressway. This highway construction is being coordinated with LWC’s 
transmission improvements and the new Westport Road Transfer Station. Project No. 94-792B 
is a two-Phase relocation project to provide adequate suction and discharge piping to and from 
the new Transfer Station. 

Because of the KTC’s cost participation and project coordination, the KTC will review the 
LWC’s final-design plans and specification, as well as the cost estimate. . 

After proper motion and second, the Board of Water Works authorized staff to advertise Project 
No. 94-792B, Phase I1 and draft an agreement with KTC for construction and reimbursement of 
Phase II. Bid results will be presented to the Board for contract approval and authorization to 
enter into an agreement with KTC. 

Consulting Engineering Services - Wolf Pen Branch 36” - LWC Project 01-557 
In August 2001 the Transmission Program presented the results of a RFP for Transmission 
Program Consulting Proposals to the Board of Water Works. These proposals are to be used on 
projects identified for outsourcing to consultants. Four firms have been selected and approved 
by the Board for solicitation of cost proposals. 
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A cost proposal was requested, from Gresham Smith Partners (GSP), for final design engineering 
and contract administration services for a 36" main between Prospect VilIage and the 48" main 
in Westport Road. GSP submitted a cost proposaI in the amount of $226,323, which is $2,523 
more than the independent estimate of $223,800. The engineering design costs represent 6.1% 
of the phase 1 construction estimate for this project. 

GSP submitted a cost proposal for Phase 1 in the amount of $226,323, which is $2,523 more than 
the independent estimate of $223,800. 

After proper motion and second, the Board of Water Works authorized staff to enter into an 
engineering service contract with Gresham Smith and Partners in the amount of $226,323 for 
Final Design Engineering Services and proceed with advertisement for bid of phase 1 of this 
project. The Phase I project budget is $4,070,000. 

Mr. Huber announced that the remainder of the agenda for the update on Mid-year Strategic 
Plan results would be passed to the next meeting board meeting on September 10,2002. 

I I , The meeting adjourned at 3:dO p.m. i 

I Submitted by: 
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Board Members Present 
Mr. Jack SegelI 
Mr. Stephen Gault 
Mr. Phillip Bond 
Ms. Wendy Welsh 
Mr. Owen Hammons 

Board Members Absent 
Hon. David L. Armstrong 

Others Present 
Mr. John Huber, President 
Ms. Jami Young, Corporate Counsel 
Mr. Greg Heitzman, Vice President, Chief Engineer 
Ms. Karla Teasley, Vice President, Serving Customers & Business Development 
Mr. Robert Miller, Vice President, Treasurer 
Mr. Larry Lenahan 

Mr. Huber called the meeting to order at 12:43 p.m. 

CONSENT AGENDA APPROVED, 1 .  . >  

Item 
A: Request: Approve Minutes 

Minutes of Regular Meeting Held August 13,2002 

Item 
B: 

Claims Paid During August 2002 
Request: File claims for  future audit. 

Item 
C: 

Petitions and applications for Water Main Extensions and Relocations 
(when in full compliance /SR&R) 

Developer Installed Refunding Projects Total Project Net Cost To 
cost LWC 

Project 02-020 F925M Cedar Springs Phase 2 $ 19,750.00 

Project 02-032 F877M New Cut Parcel “C” $ 24,810.00 $ 4,175 .OC 
Condominiums 

Project 02-037 F927M Asbury Park Sections 2 Kz 3 $ 117,210.00 $ 18,000.00 
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Item 
D: 

Item 
E: 

Project 02-062 F925M Briscoe Lane Patio Homes $ 41,610.00 

Project 02-068 F878M Orchard Lake at Breckinridge $ 45,900.00 
Sec. 4 Ph. 2 

Project 02-069 F924M Fainvood Oaks $ 16,375.00 

Project 02-070 F880M Signature Office Park $ 2 1,940.00 

Project 02-073 F881M Indian Falls Phase 2 Section 7 79,760.00 $ 

Developer Installed Tapping Fee Main Extension ._ I Total Project 
Projects I cost 

Project 02-078 F879T 3933 & 3935 Kennison Court $ 15,390.00 

pportionme Total Project 
cost  

Dry Ridge Lane: Dry Ridge Road to East 2,050 $ 77,900.00 

Rollington Road Oak Forest Road to County Boundary $ 32,000.00 

Summary of Requests for Water Facilities * Total Project 
Relocations cost  

Metropolitan Sewer District Relocation Projects 
Christman Road (LWC Proj. 02-479) !$ 5,000.00 

City of St. Matthews ReIocation: Richland Avenue $ 5,500.00 
Drainage Improvement Project (LWC Project No.: 02- 
475) 

$ 7,300.00 

$ 9,000.00 

Net Cost To 
LWC 

Net Cost To 
LWC 

Net Cost To 
LWC 

$ 2,500.00 

$ 5,500.00 

Authorization for design and bid of projects (estimated to cost less than $200,000) 

Total Project Net Cost To 
cost  LWC 

Bashford Manor Lane Water Facilities Relocation $ 182,000.00 $ 142,000.00 
Project (LWC Project No. 02-477) 

Bid tabulations (award of contracts less than SSO0,OOO having at least 3 bidders and not more 
than 5% over budget ifthere are no bid informalities and the lowest price received is from a 
qualiped Bidder and that the second bidder is within 10% of the low bid). 
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6) Net income of $18,131,800 is $1,540,000 or 9.28% more than budgeted and $1,116,400 
or 5.80% less than 2001. 

Capital Projects Summary: 
The capital program as shown on the Capital Projects Summary attached reflects net 
expenditures of $30,374,038 against a budget of $69,509,847 including previous year projects 
carried forward. Gross disbursements were $34,556,254; however, $4,182,216 was received as 
reimbursements. Projects committed aggregate $84,765,633, or 121.95% of budget. Projects in 
progress or completed to year-end total $37,297,693 or 54% of budget. 

Operations Report for Mav 2002 

Mr. Heitzman gave the Operations Report for August 2002. 

Production: The hot, dry weather continued in August contributing to an average production 
level of 165.8 million gallons per day (MGD). This is approximately 8 percent above the five- 
year average of 153.6 MGD. The maximum day pumpage was recorded on August 6 with 185.8 
MGD delivered to the distribution system and near record levels. 

Water Quality: For the gth consecutive month, the Company produced outstanding water 
quality, exceeding all three water quality goals of turbidity, chlorine, and bacteria. Historically, 
August is the most challenging month to manage distribution water quality due to high water 
temperature while managing system water demands. The water quality strategy to reduce 
nitrification in the distribution system has been a success, and staff expects the strategy to yield 
improved water quality through the remainder of the year. 

Low river flow volume (less than 0.2 mph), low turbidity and high water temperature have 
prompted the development of several algae blooms in the Ohio River. The Company’s Taste and 
Odor control strategy has been implemented, including monitoring and activation of the Taste 
and Odor panel of internal and external customers. MIB has been detected as high as 10 parts per 
trillion (PPT) and staff has initiated chemical feed with powered activated carbon (PAC) at a 25 
to 50 pound per million gallon feed rate. We have the capacity to feed as much as 500 pounds 
per million gallons of treated water to address MIB levels in excess of 10 PPT. In 1999 MIB 
levels reach 120 PPT. Continued dry weather is expected to increase MIB levels and the need for 
carbon feed. A carbon feed rate of 50 pounds per million gallons costs approximately $2700 per 
day to treat 150 million gallons of water. 

There were 17 boil water advisories issued in August due to main breaks. 14 boil water 
advisories were issued because of positive total coliform test results, while three were issued due 
to a system pressure drop to below 20 PSI at the break site. These advisories were localized to 
the customers affected by the main break. 
Goshen Utilities Operation: Louisville Water Company assumed Goshen operations on July 
3 I, 2002. On August 14th, a power supply failure at the finished water pump station resulted in a 
loss of water supply and a pressure drop below 20 PSI. Boil water advisory was issued to the 
affected customers and subsequently lifted 24 hours later, when test results confirmed no 
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Debillcredit Card Payments : LWC began offering customers the opportunity to pay their 
water bills with their debit or credit cards in the 3rd Street office lobby on August 1,2002. 
Currently we are averaging ten transactions per day, which is about the level of transactions that 
were initially anticipated. 

Beginning Tuesday, September 10,2002 customers will be able to make credit card payments 
over the telephone during standard work hours. The final implementation of this project will be 
late fourth quarter 2002 or early first quarter of 2003, which will allow customers to pay their 
bills with a credit card seven days a week, 24 hours a day via the Interactive Voice Response 
(IVR) software system. 

Public Information : National Public Radio’s “The Connection” featured Louisville Water 
Company’s Pure Tap program as part of a three part series on water. LWC received about 10 
minutes of national airtime to promote this customer education initiative. 

Jefferson County School Superintendent Dr. Stephen Daeschner, put his stamp of approval on 
LWC’s new curriculum “Adventures in Water”. In a letter to LWC staff, he called the 
publication a “vital project” and a “valuable resource” for teachers. In-service programs 
introducing the curriculum to teachers continue. 

Employees participated in a CEO brown bag discussion of both the recent Goshen acquisition 
and advanced treatment plans. And once again LWC partnered with the Dental Society, 
manning a large booth at the Kentucky State Fair. The benefits of fluoridated water and good 
dental hygiene were promoted. 

I LI’I’IGATION REPORT 

There were no regular or closed session items to report. 

REPORT OF COMMITTEES I 
Audit Committee 

An Audit Committee meeting was held on August 14,2002. 

Mr. Miller reported to the committee regarding the status of the financial information systems 
bid. The project is on time. There are no recommended changes to the budget at this time. A 
recommendation concerning the successful bidder will be brought to the Board in September or 
October 2002. 

Mr. Miller reviewed his plans for designating an external auditor for the 2002 fiscal year. 
Currently, Crowe Chizek is the auditing firm. We have one more year for renewal for the 
current audit agreement. Crowe Chizek has been the external auditing firm since 1991. Mr. 
Miller recommended that the company renew the current agreement with Crowe Chizek. This 
renewal would establish Crowe Chizek as the company’s auditors through April of 2004. Mr. 
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directing the President to pay $3,171,348 to the Louisville / Jefferson County Revenue 
Commission on September 30,2002. 

Mobile Dispatch System 
Karla Teasley and Tony Gregory gave the following report regarding the Mobile Dispatch 
System: LWC is committed to providing best in class customer service and satisfaction. Our 
field services are key in providing high levels of customer satisfaction, responding 
quickly to customer needs and service issues, and maintaining the investment we 
have made in the distribution system. Improving our field service efficiency directly 
relates to several strategic and operating objectives as identified below: 

0 Increase the Overall and Serviced Accounts Customer Satisfaction index significantly by 

Automate current manual field procedures for work orders and service orders through 

Increase in system size through acquisition and growth opportunities will require 

2004. 

implementation of an Automated Dispatch and Mobile Computing System. 

enhancement of current information system capabilities to provide appropriate information to 
field staff in efforts to maintain and improve customer service and response times. 

0 

0 

Initially, the focus of the automated dispatch and mobile computer system was for customer 
service orders only. After review of the technology and several benchmarking sessions of the 
technology utilized by others in the industry, staff recommends increasing the scope to include 
fire hydrant maintenance, work order assignment, service scheduling, and first run response 
work orders. 

To meet these objectives, staff recommended utilizing existing budget funds in the amount of 
$770,000 for the iinplernentation of an Automated Dispatch and Mobile Computing System and 
allocate an additional amount of $285,000 in capital funding necessary to cover the full scope of 
the project as outlined above. 

Management presented a detailed Business Analysis that outlines the conceptual plans and 
budgets necessary to procure and implement an Automated Dispatch and Mobile Computing 
System to support field customer service. Staff requested authorization for final design and 
request for competitive negotiations for the project at an estimated cost of $1,055,000. 

After proper motion second, the Board voted to implement final design and conduct competitive 
negations for the acquisition of a Mobile Dispatch System. 
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After proper motion and second, the Board of Water Works authorized the Chief Engineer 
to enter into Contracts for emergency repairs or capital construction on the transmis- 
sion system upon approval of the President or the Board of Water Works as required by the 2002 
Budget Resolution. The basis of contract award would be: the Contractor’s unit price bid 
entries, the Contractor’s work history, and the Contractor’s availability to perform the specified 
work at the time of the emergency/improvement. 

MP. Miller reported on the following Bid Tabulations: 
Project No.: 00-15IPVC Pipe-Final PPI Renewal 
On May 16,2000, the Board of Water Works approved the 
award a contract for PVC pipe to Uponor ETI. This contract contained a provision that 
allowed it to be renewed over a three-year period at the sole discretion of the Company. 
All renewals would utilize the Producer Price Index, Product Code 3084-1 14 “Plastic 
Pipe - Water” to determine any adjustments to the original bid unit prices. This is the 
second and final PPI renewal. 

recommendation to 

Staff has reviewed the Producer Price Index and based on favorable market conditions, 
determined it would be in the best interest of the Company to exercise our right to renew the 
contract. 

After proper motion and second, the Board of Water Works authorized the renewal of the 
contract with Uponor ETI. 

Project No.: 02-43LWC Property Protection 
On August 14,2002, bids were opened to award a two-year contract for property 
protection. This contract is to protect Louisville Water Company personnel, properties 
and assets from potential terrorist and criminal activities. 

A total of five bids were submitted, with the lowest, most responsive bid from Louisville Patrol 
and Detection Security, Inc. for an estimated two year total of $591,168. Three bidders were 
disqualified for failure to meet technical specifications. 

After proper motion and second, the Board of Water Works gave authorization to award a two- 
year contract totaling an estimated $591,168 to Louisville Patrol and.Detection Security, Inc. 

Project No.: 02-36Morksite Security 
On August 14, 2002, bids were opened to award a two-year contract for worksite 
security. This contract is for traffic control and security at various job site locations. 

A total of two bids were submitted, with the lowest, most responsive bid from Off Duty Police 
Services Inc. for an estimated two year total of $613,640. 

After proper motion and second, the Board of Water Works gave authorization to award a two- 
year contract totaling an estimated $613,640 to Off Duty Police Services Inc. 
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Mr. Miller reported on the following Bid Tabulation which was added to the Agenda on 
September 10 2002; 
Bid No. 02-46: Water Treatment Chemical Bids 
Bids were received on July 31, 2002 for the annual supply of water treatment chemicals to the 
Crescent Hill Filter Plant (CHFP) and B. E. Payne Water Treatment Plant (BEPWTP). 

Staff recommended contracts to be awarded to the best-evaluated bidders The list of proposed 
contracts include the recommended contract to Polydyne Co. for Polyaluminum Chloride and 
Polymer - PPADMAC) specifically evaluated as the most cost-effective for turbidity removal, 
as well as a contingency contract to Mead Westvaco for supply of a taste and odor (T&O) grade 
carbon specifically evaluated as the most cost-effectivc for MIB removal. Additionally, the 
award of contingency contracts to U. S. Aluminate for Liquid AIuminum and Univar / VOPAK 
USA for Sodium Hydroxide are recommended in the event these chemicals are required for 
treatment. 

Based upon annual usage levels anticipated, the recommended contracts for treatment chemicals 
total $1,550,103. 

After proper motion and second, the Board of Water Works approved Vice President, Robert 
Miller's recommendations of the above mentioned contracts relating to Water .Treatment 
Chemicals. 

COMMUNICATIONS 

Ms. Teasley reported on the following: 
KT II Automated Meter Reading Project 
Meter exchanges in the KT I1 automated meter reading project began the first week of June 
2002. Since beginning the project the district has been billed twice, June 28fh and August 28'b. 
Neptune equipment supplied 4 1 % of the meter readings for the first bilIing and 99% of the 
readings for the second billing. 

Installation - LWC persome1 interacted very well with Neptune Equipment personnel. The 
Meter Shop at Allmond served as a staging area, Meter Shop personnel worked hand in hand 
with the contractor issuing and receiving meters and equipment. Neptune Equipment averaged 
approximately 250 meter exchanges per week. Although we had numerous issues with vaults 
and vault covers, our biggest challenge seemed to be data administration. 

Throughout the pilot LWC and Neptune Equipment identified several opportunities to improve 
the data entry process. Neptune Technologies was consulted and requested to provide data files 
identifying and linking meter and R-900 serial numbers. The data files improve our ability to 
manage meter history and facilities management records. They also enhance our ability to move 
or transfer these devices throughout our system. Barcode tools were utilized to improve our 
ability to assign meter numbers and update service orders lessening instances where numbers are 
transposed through data entry. LWC created numerous data queries insuring data accuracy and 
assuring the database is reliable. The data administration is critical to the success of any AMR 
project. 
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Control Increases to ODerations and Maintenance Budget. Staff has developed a draft 
Operations and Maintenance Budget limited to an eight-tenths of one percent increase; 
additional reviews are underway for items that were not included within that limitation. 

Water Provided in Lieu of Taxes Will Increase. 
providing water to additional city agencies in 2003. 

Louisville Water Company will be 

Depreciation Expenses Continue to Increase. With the increased investments identified in 
the 2002-2021 Facilities Plan, depreciation expenses will continue to increase as the fastest 
growing expense component. 

Low Interest Rates Reduce Non-Ouerating Income. Short-term interest rates were budgeted 
at 3% for the 2002 Annual Budget. Recent investments are earning only 1.6%. Reduced 
non-operating income in 2003 will require replacement through additional water revenue. 
This item may be one of the key drivers for the contemplated water rate increase. 

Return on Equity Rate Grows Slightly. The return on equity rate to be included in the 2003 
Annual Budget will be 9.07%, increased slightly from 9.02% in 2002. 

Dividend Affected bv Bond Principal Pavments. Principal payments for the Series 2000 
Bonds will commence in 2003. The principal payments are deducted from Net Income prior 
to computing the annual dividend. 

water rate increase of 3% to 3.5% is being contemplated in order to adequately fund this 
annual budget. Staff is preparing a Preliminky 2003 & m a l  Budget for consideration by the 
Board of Water Works in October 2002. 

OLD BUSINESS * .  

Mr. Huber and Ms. Teasley reported on the following Old Business: 
Bullitt County Water Improvement Program - Bullitt County Extension Program: 
LWC Project No. 01-324, Weavers Run Pauleys Gap Road Water Main Extension 
Change Action to Contract No. F-742; Tom Brown Construction Company 
This contract was originally presented to the B O W  on April 9,2002, and approved for the 
provision of construction services in the amount of $382,851. Since this time, one change action 
has been approved and a second change action is being considered that would increase the 
contract amount over 10% of the original contract amount and requires Board approval. This 
correspondence presents the change action additions to contract F-742 and requests authorization 
to expand the scope of this project to include these additional construction services. 

Change Action No. I modified the project to install 2,373 feet of 8-inch ductile iron pipe in lieu 
of 8” PVC as bid. This change was initiated because a future booster pump station will be 
constructed on this portion of the main and pressures of 180-200 psi are expected. Ductile iron 
pipe was substituted for the originally bid PVC pipe, since it is better suited for the anticipated 
pressures. 
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Acceptance of Water Extension Project and Referral to Jefferson County Fiscal Court 
Pursuant to KRS 96.265 
Mitchell Hill Rd: Existing Booster Pump Station to South 1,500 feet 
An Apportionment Warrant public hearing was held for Mitchell Hill R d  Existing Booster Pump 
Station to South 1,500 feet. The public hearing was held in response to receipt of a majority 
petition for this public road project. The public hearing was structured to provide a brief 
background on the County-wide Water Extension Program, as well as address specific details of 
the project and process by which water mains.wil1 be extended using Apportionment Warrants as 
prescribed in KRS 96.265. 

Following thc formal presentation, an opportunity was provided for residents to ask questions 
and state their position with respect to the project. Questions were asked about the length of time 
required to compIete the project. Staff explained in detail and went over their procedures as it 
pertained to this project. Two of two attending property owners advised they were in favor of 
extension of water service along Mitchell Hill Rd: Existing Booster Pump Station to South 1,500 
feet as proposed at the hearing. 

This project meets guidelines and recommendations outlined in the Task Force Report and 
Implementation Plan for County-wide Extension of Water Service. Staff recommends the 
proposed extension of water service as feasible and beneficial in accordance with KRS 96.265 
and recommends the Board of Water Works refer this project to Jefferson County Fiscal Court 
for its consideration. Upon approval by Fiscal Court and adoption of the appropriate County 
ordinance, the Company will proceed to finaI design and advertisement for bid on this project. 

After proper motion and second, the Board of Water Works adopted the resolution to extend 
water service along Mitchell Hill Road, Existing Booster Pump Station to South 1,500 feet 
(attached is a copy of the resolution and certification). 

Ms. Teasley reported on the following: 
Project 03-625: Replace and Rehabilitate Crescent Hill Filter Plant Coagulation Unit #7 
Process Systems 
Communication to the August Board discussed the history and faiIure of several coagulation 
process units at Crescent Hill Filter Plant. This correspondence provides further discussion of 
the failures, requests advancing 2003 capital budget funds for replacement and rehabilitation of 
Coagulation Unit #7, and requests authorization to proceed to advertisement for bid. 

The coagulation process is essential to plant operations for removal of sediment from the source 
water. Several units of the South Coagulation train have failed over the past several years. 
Presently Coagulation Unit #6 is undergoing emergency replacement of mechanical mixing and 
clarification equipment. 

The capital budget request for Coagulation Unit #7 is $1,125,000, while the project budget 
approved for Coagulation Unit #6 is $1,075,000, for a total project budget of $2,200,000. The 
2002-2003 Capital Improvement Plan includes $2,000,000 for these projects. Please reference 
Table #1 for the schedule of work elements and associated costs for replacement and 
rehabilitation of Coagulation Unit #7. 

19 

LWC 11 74 



RESOLUTION TO DECLARE THIRD QUARTER DIVIDEND 
TO THE CITY OF LOUISVILLE 

WHEREAS, it has been the long established policy of the Louisville Water Company to 
pay a dividend on its common stock related to its net earnings, after giving consideration 
to any requirements for debt amortization and bond reservk requirements, and 

WHEREAS, a covenant written into the 1992 Water System Revenue Bond Resolution 
set forth a formula for determining the amount of any such dividend, and 

WHEREAS, such covenant requires payment of a dividend each year based on estimated 
annual net income, with adjustment upon completion of the annual audit to reflect any 
difference between estimated and actual net income, such adjustment to be made in the 
quarterly dividend payments of the following year, and 

WHEREAS, the Board passed a resolution on March 12,2002 to adjust the 2001 annual 
dividend by $477,094 from $12,599,250 to $13,076,344, the difference to be added in 
equal quarterly installments to the quarterly 2002 dividend payments, and 

WHEREAS, the 1992 Bond Resolution requires that the Board of Water Works pay a 
quarterly dividend based on the formula contained therein, such quarterly payments to be 
as nearly equal in amount as possible, and 

WHEREAS, the 2002 Louisville Water Company budget contemplates the 2002 annual 
dividend to be $12,208,380 it wouid be in order at this time to declare a regular third 
quarter dividend of $3,052,075. 

RESOLVED, the regular third quarter 2002 dividend of $3,052,075 is hereby declared. 

RESOLVED, that the President of the Company be and hereby is authorized and 
directed to pay $3,171,348 to the Louisville / Jefferson County Revenue Commission on 
September 30, 2002, this being the third quarterly dividend for 2002 plus one quarter of 
the dividend adjustment for 2001, payable pursuant to Section 508 of the Series 1992 
Water System Revenue Bond Resolution. 
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Board of Water Works 
Resolution 

September 10,2002 

It appearing that this Board has received petitions, signed by a majority of the owners of 

property abutting Mitchell Hill Rd: Existing Booster Pump Station to South 1,500 

feet, a public way in  Jefferson County, and acting thereon convened a public hearing on 

August 29, 2002 notice of which was duly published in accordance with Chapter 424 of 

the Kentucky Revised Statutes (a copy of which notice is attached), to consider the 

benefits of extending water service to such properties, and it fbrther appearing that 

following such hearing and meeting, and receipt by the Board of a report thereon, the 

Vice President-Serving Customers and Business Development of the Company has 

recommended the extension of such water along Mitchell Hill Rd: Existing Booster 

Pump Station to South 1,500 feet, as being feasible and beneficial. 

NOW, THEREFORE BE IT RESOLVED that the Board of Water Works hereby 

determines that it is feasible and beneficial to extend such water service along Mitchell 

Hill Rd: Existing Booster Pump Station to South 1,500 feet, and, by these presents, 

does hereby recommend and refer the proposed water service extension to the Jefferson 

County Fiscal Court, pursuant to KRS 96.265, for its consideration of an ordinance 

providing for the extension of such water service. 
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Published in Sunday August 18, 2002 Edition of the 
Courier Journal 

ADVERTISEMENT FOR PUBLtC HEARING 
Pursuant to KRS 96.265, the Louisville 
Water Company will hitid Ffiblic hear- 
inQ for the property owners along 
Mitchell Hill Road: Existing water main 
South 1,000 feet (as shown on the map 
below),'to propose the extensSon of the 
public water supply system to the prop- 
erty owners along this portion 01 
Mitchell Hill Road: Existing watbr main 
South 1,000 feet. 
This pubiic hearing w i l l  be held o n  
August 29, 2002 at 7:30 p.m. at the 
Fairdale Fire Protection District, 
Station #l, 10015 Mitchell Road. 
Further information can b; obtained by 
calling the Louiwille Water Company 
Customer Service Department at (502) 
569-3600. 
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Board Members Present 
Mr. Jack Segell 
Mr. Owen Hammons 
Mr. Stephen Gault 
Mr. Phillip Bond 
Ms. Wendy Welsh 

Board Members Absent 
Hon. David L. Armstrong 
Mr. Stewart Comer 

Others Present 
Mr. John Huber, President 
Mr. Robert Miller, Vice President, Treasurer 
Mr. Greg Heitzman, Vice President, Chief Engineer 
Ms. Karla Teasley, Vice President, Serving Customers & Business Development 
Ms. Laura Douglas, Vice President, General Counsel, Corporate Secretary 
Ms. Jane Driskell, Deputy Mayor, City of Louisville 
Mr. Steve Hubbs 
Ms. Kay Ball 
Mr. James Smith 
Ms. Amber Halloran 
Mr. Larry Gaddis 
Mr. Bradley Olsen 
Mr. Bret Russell 

Mr. Huber called the meeting to order at 12:40 p-m. Mr. Huber stated that Mr. Comer indicated he would not 
be present for today’s meeting. For this reason, the compensation committee report would be deferred to the 
November 12,2002 ReguIar Board meeting. 

Minutes ofprevious meetings 
Claims paid during the previous month 
Petitions and applications for water main extensions 
Authorizalion for design and bid of projects under $200,000 
Bid tabulations for contracts under $500,000 
Listing for award of contracts less than $100,000 
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- Item A 

Item B 

Item C 

Project 
No. 

02-008 

02-030 

02-063 

02-074 

02-079 

02-084 

02-086 

Project 
NO. 

02-054 

02-259 

02-080 

Minutes of Regular Meeting Held September 10,2002 
The Board approved the September 10,2002 Minutes 

Claims Paid During September 2002 
Request: file claims for future audit. 

Petitions and applications for Water Main Extensions and Relocations 
(when in full compliance 1 S U R )  
Contract 
No. 

F929M 

F988M 

F933M 

M93OM 

F986M 

F989M 

F987M 

Contract 
No. 

F931T 

F932T 

F928T 

DEVELOPER INSTALLED REFUNDING PROJECTS 

Worthington Place Section 1 

Sycamore Ridge Estates 

Little Spring Farm Section 1 

Fluhr Lane Main Extension 

Arbor Ridge Section 3 

Magnolia Place Section 2 

Spring Meadows Section 4 

TAPPING FEE MAIN EXTENSION PROJECTS 

5007 Glenrose Road 

New Birth Ministries Church 

1 9 12 Blankenbaker Road 

APPORTIONMENT WARRANT KRS 96.265 PETITIONS 

Rockycreek Lane: Back Run to North 1,800 feet 

Bullitt County Extension Projects 

Castleman Branch Road 

Total Project Net Cost 
cost To LWC 

$1 54,250.00 

$ 48,835.00 

$338,880.00 -$57,800.00 

$ 9,460.00 

$ 28,580.00 

$ 53,660.00 

$ 34,410.00 

Total Project Net Cost 
cost To LWC 

$ 31,350.00 $ 18,650.00 

$ 12,210.00 

$ 41,560.00 $ 14,100.00 

Total Project Net Cost 
cost To LWC 

$ 96,000.00 

Total Project Net Cost 
cost To LWC 

$236,800.00 

Millers Drive $ 55,000.00 
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North Williams Lane $ 40,000.00 

DEVELOPER RELOCATION PROJECTS 
Armory Place 
(LWC Project No. 02-1405A) 

Billtown Road and Gellhaus Lane Road Widening 
(LWC) Project No. 02-484) 

$ 80,013.00 

$219,000.00 $ 49,000.00 

Item D: Authorization for design and bid of projects (estimated to cost less than $200,000) 

Item E: Bid tabulations (award of contracts less than $500,000 having at least 3 bidders and not more 
than 
5% over budget ifthere are no bid informalities and the lowestprice received is from a 
quaIiJed 
Bidder and that the second bidder is within 10% of the low bid). 

Item F: Award of contracts less than $100,000.00 

CAPITAL PROGRAM Total Project Net Cost To 

Project Project Name 
No. 
02-5 13 Southside Drive - JYL Contractors $ 65,572.00 

cost LWC 

PROCUREMENT OF EMERGENCY MATERIALS AND Total Project Net Cost To 
SERVICES cost LWC 

Project No. Project Name 
Certificate Goshen Pumping Station Electrical & $ 29,400.00 
of 
Emergency 

Control Wiring - J & I Electric, Inc. 

PROCUREMENT OF GOODS AND SERVICES 

Project No. Project Name 
02-53 Data Center A/C 

Larry’s Heating and Cooling 

Total Project Net Cost To 
cost LWC 

$ 20,850.00 

0 3  
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REPORT OF OFFICERS 

ADMINISTRATIVE REPORT 
Mr. Huber stated that all items he wished to highlight for the Board were otherwise covered elsewhere in the 
agenda. 

FINANCIAL REPORT 

Mr. Miller presented he Income and Expense Summary for the month. 

INCOME AND EXPENSE SUMMARY 

1) Total operating revenue of $73,072,900 is $1,673,300 or 2.34% more than budgeted and $3,189,100 or 
4.56% more than the same period in 2001. 

2) Operation and maintenance expense of $30,608,600 is $683,000 or 2.18% less than budgeted and 
$1,775,600 or 6.08% more than 2001. 

3) Operating deductions of $48,086,600 are $1,23 1,900 or 2.50% less than budgeted and $2,23 8,400 or 
4.48% more than 200 1. 

4) Net operating income of $24,990,300 is $2,905,200 or 13.15% more than budgeted. 

5 )  Net income of $22,134,200 is $2,131,400 or 10.66% more than budgeted and $918,300 or 3.98% less 
than 200 1. 

FINANCIAL INFORMATION SYSTEM STATUS 

The procurement of the Financial Information System remains on schedule. The project team that is 
reviewing proposals has completed their analysis work and is preparing to negotiate the provisions of a 
contract for software acquisition and implementation services. Staff anticipates that their recommendation 
will be available for consideration at the November 2002 meeting of the Board of Water Works. 

OPERATIONS REPORT FOR SEPTEMBER 2002 

Mr. Heitzman provided the Operations Report for September 2002. 
Production - The dry weather continued in the first half of September and resulted in higher water production. 

Water Ouality - The water quality in the distribution system continued to be good in September. This is the 
first year that we met all distribution water quality goals throughout the summer months, indicating the water 
quality strategies we implemented were successful. 

We experienced a taste & odor (T&O) event from September 18 to the end of the month. The MlB 
concentration in the river reached as high as 44 parts per trillion (ppt) and stayed between 20 to 30 ppt for 
most of this period. Powder activated carbon (PAC) was used to remove 85% of MIB. Staff appropriately 
responded to this event and limited the MIB concentration to less than 15 ppt in the finished water. We 
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received approximately 100 taste and odor complaints during September. A total of $130,000 was spent on 
PAC for Taste and Odor control. 

Goshen Operation - Due to the dry weather in September, the Oldham County Water District turned off its 
master meter supply to Goshen. To ensure adequate water supply to Goshen, LWC expedited several 
improvement projects in the Goshen system. This included conversion of the Goshen well supply from free 
chlorine to chloramine disinfection and integration of supply fiom Louisville water. On September 2, a boil 
water advisory was issued to Goshen system due to low system pressure. 

BE Pavne Plant Improvement Proiect - The Board has authorized a project budget of $20.5 million to upgrade 
the existing BE Payne Plant fiom 45 MGD firm capacity to 60 MGD capacity. The project scope includes 
filter renovations, 15 MGD of additional high service pumping, header modifications, pressure surge relief, 
new 4160 volt switchgear power supply, and a redundant underground power feed from LG&E’s electric 
substation. In light of the increasing electrical demand and voltage reliability in the Prospect area, as well as 
security issues, an alternate bid will be taken for on-site diesel power generation. This alternative bid price 
will be evaluated against the alternative to install a new independent power source and substation from 
LG&E’s 69 KV electric transmission line. 

Emergency Assistance to New Albany - On Wednesday, September 25, a site contractor damaged a 24-inch 
water main at a Kroger construction site in New Albany, IN. The pipeline damage disrupted water supply to 
New Albany until repairs could be made the next day. The city lost water supply and Indiana-American Water 
Company issued a boil water advisory. Louisville Water Company offered assistance to Indiana American by 
providing 2,500 gallons of bottled water and 6,000 tiny tap bottles for distribution to the New Albany School 
System, Floyd Memorial Hospital, fire departments and local residents. We also delivered our 4,300-gallon 
water tank truck for standby emergency water for fire protection to the New Albany Fire Department. Mr. 
Mike Stewart, Manager of Operations for Indiana-American, has thanked the Company for the extensive 
assistance during the emergency and has pledged a $5,000 check to the Metro United Way Campaign in the 
name of the Louisville Water Company. 

SERVING CUSTOMERS REPORT 

Performance Measures - The September 2002 abandonment rate was 3.7%, a significant improvement over 
the previous month’s abandonment rate of 5.5%. This is also below the best practice goal for abandonment of 
5%. 
Bad debt for the month of September was $50,874, approximately $21,000 over budget. This reflects adverse 
economic conditions for primarily residential customers who have been disconnected fi-om service with 
unpaid balances still owing. 

Lake in the Woods/South Kill Apartments - A receiver was appointed in September. LWC legal staff has 
provided the receiver with information on the outstanding balances owed: $78,530 on Lake in the Woods and 
$47,746 on South Hill. We have requested payment for current and future invoices (about $18,700 per month 
for both properties), as well as a payment plan to address the arrearages. 

Third Quarter CSI Results - The Total CSI for this quarter is down just one point from the last quarter to 
846. This reflects steady Total CSI numbers for five of the last six quarters. The year to date average is 844, 
one point below the 2002 Level II Corporate Goal of 845. 

0 5  
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LITIGATION REPORT 

After proper motion and second, the Board adjourned to closed session for the purpose of discussing litigation 
and acquisition of property. Ms. Douglas gave a litigation report in closed session. The Board reconvened in 
open session without taking any action in closed session. 

After proper motion and second, the Board voted to authorize the president to sign an acquisition agreement 
with the city of Shepherdsville concerning Louisville Water Company’s purchase of its water system. This 
agreement does not involve the payment of a purchase price. It involves assumption of debt and a 
commitment for capital improvement. 

The Compensation Committee report was deferred to the November 2002 meeting. 

Ms. Teasley and Mr. Gaddis reported on the Annual Inspection. 
In May of 2002, the Board of Water Works authorized engineering consultants Black & Veatch to perform the 
2002 Annual Inspection Report on the Adequacy and Condition of the Water Works System. Professional 
services provided by the consultant included an inspection and review of the water works system as required 
by the Water System Revenue Bond Resolution, Series 1992, Article N, Section 6 12. 

The firm inspected nine facility locations: Zom Pump Station; Crescent Hill Filter Plant and High Serving 
Pumping Station; Shelbyville Road Booster Pump Station; Brooks Hill Station; Peaceful Valley Booster 
Pump Station; Peaceful Valley Tank and KT #3 Booster Pump Station. Eighteen high priority items, twenty 
eight medium priority, twenty low priority and seven routine priority items were cited. 

In reviewing the company’s insurance program, Black and Veatch found that “the insurance program was in 
good order and substantially meets the company’s needs.” The review also noted that the Louisville Water 
Company operates in a sound financial manner. A copy of the power and presentation prepared by Black and 
Veatch will be kept with these minutes. 

Mu. Miller and Ms. Halloran present the Preliminary 2003 Annual Budget. 
The Preliminary 2003 Annual Budget, consisting of the following documents, is submitted for your review: 

Page 23 2003 Operating Budget 
Page 47 2003 Capital Budget 
Page 60 
Page 66 
Page 168 
Page 170 

2003-2012 ProFonna Income Statement 
2003-20 12 Capital Expenditures Program 
2003-20 12 Financial Plan 
2003-2012 ProForma Balance Sheet 
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The proposed budget continues efforts to strengthen the utility and effectively meet current as well as future 
requirements for safe, high quality water and improved customer service. There is strong emphasis on 
meeting additional drinking water regulations, replacement or renovation of deteriorating infrastructure, 
increased efficiency of the delivery system, and continued fiscal responsibility. 

The 2003 water sales estimate is $96,945,900 on sales of 39.541 billion gallons up 4% from the 2002 budget. 
Operations and maintenance expenses are up 2.7% to $1,133,900. This 2.7% is due to the cost of chemicals, 
bad debt, insurance, corporate contingency and labor. 

After proper motion and second the Board noted to give staff permission to file the Preliminary 2003 Annual 
Budget with the Trustees and the City. (Sections 507 and 612 of the Bond Resolution require this filing by 
October 3 1,2002). The 2003 Annual Budget should be adopted before January 1,2003. 

The Board was asked to consider whether it would prefer to handle possible adoption of the Budget at its 
November 2002 meeting or whether a Special meeting would be necessary. The Board expressed support for 
a Special meeting in late October. The Board Secretary will poll the Board to identify a suitable date. 

2003 Board of Water Works Meeting Dates 
MI. Huber stated that staff will review its meeting schedule and suggest alternate meeting dates for the 
months of September, November and December. He deferred consideration of a proposal on 2003 meeting 
dates until the November meeting. 

Ms. Teasley reported on the following Bid Tabulations: 

Project Number: 02-518: Muhammad Ali Boulevard Area - Main Replacement Project 
Bids were received and opened Wednesday, September 11,2002 to install 4,810 linear feet of 
6 and 8-inch ductile iron water main using traditional trenching techniques, and to supply and 
install 2,060 linear feet of 4-inch HDPE water main using horizontal directional drilling 
techniques. 

A total of 5 bids were received and opened from pre-qualified contractors. Tom Brown 
Construction submitted the lowest responsive bid in the amount of $385,570 resulting in 
a total project cost of $518,570. This bid was evaluated based on contract cost, time of 
completion, and Ml3E/WBE subcontractor utilization. 

The Bid is approximately 5% under the Project Manager's estimate. 

After proper motion and second, the Board of Water Works voted to authorize the Vice President, Serving 
Customers & Business Development, to award a contract in the amount of $385,570 to Tom Brown 
Construction to install the water facilities associated with this project. 

Project Number: 02-500: 3'd Street - Main Replacement Project 
Bids were received and opened Wednesday, September 25, 2002 to install 2,745 linear feet of 4,6, 8 and 12- 
inch ductile iron water main using traditional trenching techniques, and to supply and install 2,440 linear feet 
of 4-inch HDPE water main using horizontal directional drilling techniques. 
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A total of five (5 )  bids were received and opened from pre-qualified contractors. MAC Construction and Excavating 
submitted the lowest responsive bid in the amount of $268,470 resulting in a total project cost of $362,470. 
The bid is approximately 19% under the Project Manager’s Estimate. 
After proper motion and second, the Board of Water Works voted to authorize the Vice President, Serving Customers & 
Business Development, to award a contract in the amount of $268,470 to MAC Construction and Excavating to install 
the water facilities associated with this project. 
Project Number: 00-305: Hickory Hills Water Main Ext. Bids were received Wednesday, September 18,2002, to 
install 7,275 feet of g-inch, 6-inch, and 4-inch PVC water main along Hickory Hills Trail between Echo Trail and end 
and in Hickory Valley Road between Hickory Hills Trail and end. Hickory Hills Trail is identified in the County-Wide 
Extension Program in Extension Area 3 .  

A total of six (6) bids were received fiom qualified contracting firms. The low responsive base bid in the amount of 
$143,943 was submitted by Southern Pipeline Construction Co. The low bid was 17.4% under the engineer’s 
estimate. 
After proper motion and second, the Board voted to authorize the Vice-president Serving Customers & Business 
Development to award a contract in the amount of $143,943.00 to Southern Pipeline Constructions Company to install 
water facilities associated with this project. 

Mr. Heitzman reported on the following Bid Tabulation: 
Project Number: 01-745B: Gap-In-Knob 16-Inch Water Main 
Bids were received Wednesday, September 25,2002, to Furnish and Install approximately 6,070 feet of 12- 
inch water main in Highway 1020 between Highway 2673 and Hwy 61. An alternate bid for 16-inch water 
main in lieu of the 12-inch main was also requested. 

A total of 6 bids were received fiom qualified contracting firms. Mac Construction and Excavating, Inc. 
submitted the best bid in the amount of $285,540 for a 12-inch main and $405,500 for a 16-inch main. Their 
16-inch bid is below the engineer’s 12-inch estimate by $29,875 or 7%. 

After proper motion and second, the Board of Water Works voted to authorize the Chief Engineer to award a 
contract in the amount of $405,500 to install a 16-inch main to MAC Construction and Excavating, Inc., to 
install water facilities associated with this project. 

Mr. Miller reported on the following Bid Tabulations: 
Bid Number: 02-41: Barricade Rental 
On September 18,2002, bids were opened to award a one-year contract, renewable for up to four additional 
years at the sole discretion of the Company, for rental of barricades. 

A total of one bid was received, from Flasher Barricade for an estimated one-year amount of $240,003. 

AEter proper motion and second, the Board of Water Works voted to authorize award of a one-year contract, 
renewable for up to four additional years, to Flasher Barricade for an estimated one-year amount of $240,003. 
This bid represents a 19% increase in unit prices iiom the previous bid in 2000. 

Bid Number: 02-54: Copper Tubing 
On September 18,2002, bids were opened to award a contract for a six-month supply of copper tubing. 
Copper tubing is used throughout the distribution system in the installation, renewal and repair of domestic 
service lines. 
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A total of five bids were submitted with the lowest, most responsive bid fi-om US Flow for a total of 
$138,527. 

After proper motion and second, the Board of Water Works voted to ratify the purchase of a six-month supply 
of Copper Tubing totaling $138,527 from US Flow. This bid represents 6% increase in unit prices from the 
previous bid. 

Bid Number: 02-35: Ready Mix Concrete 
On September 4,2002, bids were opened to award a one-year contract for ready mix concrete. 
Ready mix concrete is used for a concrete base in street cuts, driveways and sidewalks after new 
installations or repairs. 

A total of two bids were submitted from Advance Ready-Mix and Pearce Brothers, Inc. 

After proper motion and second, the Board of Water Works noted to authorize staff to award a one-year 
contract totaling an estimated $520,570 to Advance Ready-Mix and Pearce Brothers, Inc. Call outs will be 
based on proximity to LWC worksite, availability of material, response time and price. 

Ms. Ball and Mr. Hubbs reported on Riverbank Filtration, Phase II. 
Project Number: 99-402: Riverbank Filtration Phase II 
On March 12,2002 Staff requested authorization to proceed with the bank filtration program on the Kentucky 
shore and was granted approval for the revised contract with design engineers Jordan Jones & Goulding to 
evaluate design options and proceed with project defmition. 

Preliminary design on Phase I1 of the Riverbank Filtration project is proceeding according to schedule. 
Evaluations of the subsurface investigations are underway with the preIiminary report scheduled to be 
completed by the end of October. The report will include the results from the rock coring, the pumping tests, 
and the hydrogeologic assessment. 
Research has indicated that the plugging of the riverbank has reached a balance, and the yield has stabilized at 
18 to 20 MGD, as originally estimated. The mechanics of bank plugging are now better understood, and the 
long-term prediction of wellfield yield can be made with reasonable certainty. 

In preparation for proceeding to final design of the project, a risk assessment was conducted to summarize the 
key elements of the project. This risk assessment considered water quality, cost, easement acquisition, 
constructability, public acceptance, and sustainabihty. At this time of the project, the issue of easement 
acquisition for the eighteen properties represents the greatest area of uncertainty for the project. Easement 
acquisition will have a significant impact the project schedule and project cash flow. 

No action is requested at this time. It is anticipated that staff will return to the Board in November of 2002 
with the results of the preliminary design along with an updated project cost estimate, a report of the project 
definition and a request for authorization to proceed with Task 11, Final Design. 
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OLD BUSINESS 

Ms. Teasley reported on the following Old Business: 

Acceptance of Water Extension Project and Referral to Jefferson County Fiscal Court Pursuant to 
K.RS. 96.265: Lonesome Hollow Rd: Jefferson Hill Rd to North 765 feet. 
An Apportionment Warrant public hearing was held for Lonesome Hollow Rd: Jefferson Hill Rd to North 765 
feet. The public hearing was held in response to receipt of a majority petition for this public road project. 

None of the eligible property owners attended the public hearing for a formal presentation. 

After proper motion and second the Board of Water Works agreed to adopt the attached resolution to extend 
the water service along Lonesome Hollow Road: Jefferson Hill Road to North 765 fcet in accordance with 
K.R.S. 96.265 and to refer this project to Jefferson County Fiscal Court for its consideration. Upon approval 
by Fiscal Court and adoption of County ordinance, the Company will proceed to final design and 
advertisement for bid on this project. 

Acceptance of Water Extension Project and Referral to Jefferson County Fiscal Court 
Pursuant to KRS 96.265: Holsclaw Hill Road: Proposed Booster Pump Station to South 2,100 feet 
An Apportionment Warrant public hearing was held for Holsclaw Hill Road Proposed Booster Pump Station 
to South 2,100 feet. 

Following the formal presentation, an opportunity was provided for residents to ask questions and state their 
position with respect to their project. Questions were asked about easements and the alignment of the water 
main. Three attending property owners advised they were in favor of extension of water service along 
Holsclaw Hill Road Proposed Booster Pump Station to South 2,100 feet as proposed at the hearing. 

After proper motion and second the Board of Water Works agreed to adopt the attached resolution to extend 
the water service along Holsclaw Hill Road for the proposed Booster Pump Station to South 2100 feet, in 
accordance with K.R.S. 96.265 and to refer this project to Jefferson County Fiscal Court for its consideration. 
Upon approval by Fiscal Court and adoption of County ordinance, the Company will proceed to final design 
and advertisement for bid on this project. 

Acceptance of Water Extension Project and Referral to Jefferson County Fiscal Court 
Pursuant to KRS 96.265: Dry Ridge Lane: Dry Ridge Road to County Line 
An Apportionment Warrant public hearing was held for Dry Ridge Lane: Dry Ridge Road to County Line. 

Following the formal presentation, an opportunity was provided for residents to ask questions and state their 
position with respect to their project. Questions were asked about the need for easements. Four of four 
attending property owners advised they were in favor of extension of water service along Dry Ridge Lane: 
Dry Ridge Road to County Line as proposed at the hearing. 

After proper motion and second the Board of Water Works agreed to adopt the attached resolution to extend 
the water service along Dry Ridge Lane: Dry Ridge Road to County Line, in accordance with K.R.S. 96.265 
and to refer this project to Jefferson County Fiscal Court for its consideration. Upon approval by Fiscal Court 
and adoption of County ordinance, the Company will proceed to final design and advertisement for bid on this 
project. 
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Ms. Teasley reported on the following Old Business: 

Issuance of Apportion Warrants per K.R.S. 96.265 
Williams Road: Dry Ridge Road to County Line 
A public hearing was held February 22,200 I for the extension of water service along Williams Road: Dry Ridge Road 
to County Line. The Board of Water Works adopted a resolution for Williams Road: Dry Ridge Road to County Line 
on March 13, 3001 recommending the proposed water service extension to Jefferson County Fiscal Court for final 
approval and passage of an ordinance. Subsequently, Fiscal Court approved Ordinance No. 6, Series 2001 on April 24, 
200 1 (a copy of which is attached) for the Williams Road: Dry &dge Road to County Line project. The construction 
contract was awarded to Tom Brown Construction in November 200 1. 

After proper motion and second, the Board of Water Works adopted the attached resolution for the issuance of 
Apportionment Warrants and liens against six (6) benefited properties along Williams Road: Dry Ridge Road 
to County Line in accordance with K.R.S. 96.265, as described. 

Issuance of Apportionment Warrants per K.R.S. 96.265 
Waterford Road: Bardstown Road to County Line 
A public hearing was held July 13, 2000 for the extension of water service along Waterford Road: Bardstown Road to 
County Line. The Board of Water Works adopted a resolution for Waterford Road: Bardstown Road to County Line on 
August 8,2000 recommending the proposed water service extension to Jefferson County Fiscal Court for final approval 
and passage of an ordinance. Subsequently, Fiscal Court approved Ordinance No. 21, Series 2000 on September 12, 
2000 for Waterford Road Bardstown Road to County Line project. 

Afier proper motion and second, the Board of Water Works voted to adopt the attached resolution for the issuance for 
Apportionment Wamnts and liens against four (4) properties along Waterford Road: Bardstown Road to County Line 
in accordance with K.R.S. 96.265, as described. 

The Main Extension for the Bullitt County Section of Williams Road. 
The project is not part of the Bullitt County Program on the Jefferson County extension program. We did not 
achieve a 2/3 majority, but the residents would like the matter presented to the Board. 

Staff received a letter from the Bullitt County WiIliams Road property owners on May 28, 2002, 
acknowledging that only five property owners are currently interested in the water main extension. The letter 
stated that they would like to proceed with the project at an increased per property cost. The letter was signed 
by all five of the property owners that signed Letters of Interest. 

After proper motion and second, the Board of Water Works voted to proceed with engineering design and 
advertisement for bid for the subject project. 

Acceptance of Water Extension Project and Referral to Jefferson County Fiscal Court 
Pursuant to KRS 96.265: Rose Island Road: US 42 to County Boundary 
An Apportionment Warrant public hearing was held for Rose Island Road: US 42 to County Boundary. The 
public hearing was held in response to receipt of a majority petition for this public road project. 

Following the formal presentation, an opportunity was provided for residents to ask questions and state their 
position with respect to their project. 
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This project meets guidelines and recommendations outlined in the Task Force Report and Implementation 
Plan for County-wide Extension of Water Service. Staff recommends the proposed extension of water service 
as feasible and beneficial in accordance with KRS 96.265. 

After proper motion and second the Board of Water Works agreed to adopt the attached resolution to extend 
the water service along Rose Island Road: US 42 to County Boundary, in accordance with K.R.S. 96.265 and 
to refer this project to Jefferson County Fiscal Court for its consideration. Upon approval by Fiscal Court and 
adoption of County ordinance, the Company will proceed to final design and advertisement for bid on this 
project . 

L NEW BUSINESS 
Mr. Heitzman present the following New Business: 

Project 01-674: Orell Road 12” and Watson Lane 16” -Request for Designmid Authorization 
The 2002 Capital Budget includes a project to complete 12” and 16” grids in southwestern Jefferson County 
near Dixie Highway and the LG&E Mill Creek power plant. Total Project cost is estimated to be $715,500. 

The Orell Road 12” main will be 1,500 feet in length and extend an existing 12” main to Dixie Highway. 
The project will also abandon 1,500 feet of 6” A.C. pipe. The project will be coordinated with MSD sanitary 
sewer construction planned for the same route. Staff will work with MSD to jointly bid the water work with 
the MSD project. 

The Watson Lane portion of the project will install 3,900 feet of 16” main and complete a 16” grid fiom 
Lower River Road to Dixie Highway and will include 1,500 feet of 12” grid tie to the LG&E Mill Creek 
power plant to better serve the power plant water needs. 

After proper motion and second, the Board of Water Works voted to proceed with final engineering design 
and advertisement for bid for Project Number: 02-674 - Orell Road 12” and Watson Lane 16”. 

Ms. Teasley reported on the following New Business: 

Bullitt County Water Improvement Program - Bullitt County Extension Program 
Project - Sugartree Booster Pump Station, Knob Creek Road 
Proposed under the Bullitt County Extension Program is a project far a Booster Pump Station on b o b  Creek 
Road in conjunction with the previously Board approved Sugartree Storage Tank. The proposed BPS, in 
conjunction with, the Sugartree Storage Tank will provide water service to the previously unserved elevated 
areas along the eastern end of Knob Creek Road. Additionally, this BPS will provide the suction supply to the 
previously Board approved Martin Hill Road BPS which will pump to the Gospel Kingdom Elevated Storage 
Tank. 

After proper motion and second, the Board of Water Works voted to proceed with engineering design and 
advertisement for bid for the Sugartree Booster Pump Station project. Staff will discuss the appropriate 
funding vehicle with the Bullitt County Advisory Board. Based upon the input fiom the Advisory Board, 
Louisville Water Company’s staff will determine the appropriate source of funding and update Louisville 
Water Company’s Board when the regular Bullitt County Advisory report is given. The Board will approve 
the source of funding at the time of contract award. 
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Boara of Water Works 
Resolution 

October 8,2002 

It appearing that this Board has received petitions, signed by a majority of the owners of 

property abutting Lonesome Hollow Rd: Jefferson Hill Rd to North 765 feet, a public 

way in Jefferson County, and acting thereon convened a public hearing on August 29, 

2002 notice of which was duly published in accordance with Chapter 424 of the 

Kentucky Revised Statutes (a copy of which notice is attached), to consider the benefits 

of extending water service to such properties, and it hrther appearing that following such 

hearing and meeting, and receipt by the Board of a report thereon, the Vice President- 

Serving Customers and Business Development of the Company has recommended the 

extension of such water along Lonesome Hollow Rd: Jefferson Hill Rd to North 765 

feet, as being feasible and beneficial. 

NOW, THEREFORE BE IT RESOLVED that the Board of Water Works hereby 

determines that it is feasible and beneficial to extend such water service along Lonesome 

Hollow Rd: Jefferson Hill Rd to North 765 feet, and, by these presents, does hereby 

recommend and refer the proposed water service extension to the Jefferson County Fiscal 

Court, pursuant to KRS 96.265, for its consideration of an ordinance providing for the 

extension of such water service. 
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Published in Sunday August 18, 2002 Edition of the 
Courier Journal 

ADl@RTlSEMENT FOR 
PUBLIC HEARIN9 

Pursuant to KRS 98.266, W e  Loukvilb 
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lng for the property o h & $  along 
L m r n ~  HOBOW R d , J s f k r s a ,  Hill 

prop#ty owners dong this portson of 
Lonesome Hokw R a d  Jeff6mm Hill 
RdtoNathoOfeet. 
This public hearing wlll be held on 
August 29, 2002 at 7:OO pm. at the 
F ~ F h ~ ~ ~  
ni, iwi5l~itchsn~in~oad. 
Further EnfamatsQn can be owasred by 
calling the Louisville Water Company 
Customer Service Department at 
(502)569-3800. 
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Board of Water Works 
Resolution 

October 8,2002 

It appearing that this Board has received petitions, signed by a majority of the owners of 

property abutting Holsclaw Hill Road: Proposed Booster Pump Station to South 

2,100 feet, a public way in Jefferson County, and acting thereon convened a public 

hearing on August 29, 2002, notice of which was duly published in accordance with 

Chapter 424 of the Kentucky Revised Statutes (a copy of which notice is attached), to 

consider the benefits of extending water service to such properties, and it fkrther 

appearing that following such hearing and meeting, and receipt by the Board of a report 

thereon, the Vice President-Serving Customers and Business Development of the 

Company has recommended the extension of such water along Holsclaw Hill Road: 

Proposed Booster Pump Station to South 2,100 feet, as being feasible and beneficial 

NOW, THEREFORE BE IT RESOLVED that the Board of Water Works hereby 

determines that it is feasible and beneficial to extend such water service along Holsclaw 

Hill Road: Proposed Booster Pump Station to South 2,100 feet, and, by these 

presents, does hereby recommend and refer the proposed water service extension to the 

Jefferson County Fiscal Court, pursuant to KRS 96.265, for its consideration of an 

ordinance providing for the extension of such water service. 
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Published in Sunday August 118, 2002 Edition of the 
Courier Journal 
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Board of Water Works 
Resolution 

October 8,2002 

It appearing that this Board has received petitions, signed by a majority of the owners of 

property abutting Dry Ridge Lane: Dry Ridge Road to County Line, a public way in 

Jefferson County, and acting thereon convened a public hearing on September 19,2002, 

notice of which was duly published in accordance with Chapter 424 of the Kentucky 

Revised Statutes (a copy of which notice is attached), to consider the benefits of 

extending water service to such properties, and it hrther appearing that following such 

hearing and meeting, and receipt by the Board of a report thereon, the Vice President- 

Serving Customers and Business Development of the Company has recommended the 

extension of such water along Dry Ridge Lane: Dry Ridge Road to County Line, as 

being feasible and beneficial. 

NOW, THEREFORE BE IT RESOLVED that the Board of Water Works hereby 

determines that it is feasible and beneficial to extend such water service along Dry Ridge 

Lane: Dry Ridge Road to County Line, and, by these presents, does hereby recommend 

and refer the proposed water service extension to the Jefferson County Fiscal Court, 

pursuant to KRS 96.265, for its consideration of an ordinance providing for the extension 

of such water service. 
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APPORTIONMENT WARRANT RESOLUTION 

October 8,2002 

RESOLVED, the Board of Water Works, pursuant to Section 96.265 of the Kentucky 
Revised Statutes, by these presents directs issuance of apportionment warrants to provide 

indemnity to the Louisville Water Company for a portion of the cost of its Williams Road: 

Dry Ridge Road to County Line main extension project authorized by Ordinance No. 6, 

Series 2002 of the Jefferson Fiscal Court, adopted on April 24, 2002 such warrants to be 

against 6 benefited properties identified by present ownership and official records set forth on 

W i i t  A, attached, each apportionment warrant to be in the principal sum of $5,450 and to 

permit monthly installment payments thereon bearing interest at the rate of 8% per annum on 

the unpaid balance payable on a timely basis over a period of 240 months? the President and/or 

the Secretary of the Board of Water Works being authorized to execute each apportioment 

warrant with the Secretary being directed to file in the office of the Jefferson County Clerk a 

Notice of Lien with respect thereto. 
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I APPORTIONMEST WARRANT RESOLUTION 

October 8,2002 

RESOLVED, the Board of Water Works, pursuant to Section 96.265 of the Kentucky 

Revised Statutes, by these presents directs issuance of apportionment warrants to provide 

indemnity to the Louisville Water Company for a portion of the cost of its Waterford Road: 
Bardstown Road to County Line main extension project authorized by Ordinance No. 21, 

Series 2000 of the Jefferson Fiscal Court, adopted on September 12,2000 such warrants to  be 
against 4 ben&ted properties identified by present ownership and official records set forth on 

Exhibit A, attached, each apportionment warrant to be in the principal sum of $5,450 and to 

permit monthly installment payments thereon bearing interest at the rate of 8% per annum on 

the unpaid balance payable on a timely basis over a period of 240 months, the President and/or 
the Secretary of the Board of Water Works being authorized to execute each apportionment 

warrant with the Secretary being directed to file in the office of the Jefferson County Clerk a 

Notice of Lien with respect thereto. 

135 

LWC 1204 



-- -_ ..... _- .- ....... . . . . . .  

-___.----.-..-.-I-.. ... -. . . . .  . . . . . . . . . . . . . .  ir, .I"!------ , '  --._ ... ..... - ....... .. 

I_ ACCOUNT NAME LOCATION 

LIAS&.  UATERFORD RD 
DEED-BK 4901  

ASSESSPIEN1 

s,9s0.00 

PAID I N  FULL RELEASE O F  L I E N  i 
. i t  

.. 

. . . . . . . .  

. , t /  
. . . . .  I!, 

11; 

. . .  

. . . . . . . . . . . . . .  _ _  .. 

. . . . . . . . . . . . . . . .  . . 

. . . .  ...... 

. . . . .  

........... . ......... 

. . . . . . . . . . .  -. . ,- 

LIEN-DT 
LIEN-BK 
.... LIEN-P,G 
LOT-NO. 

LIEN - DT 
LIEN-BK 
. . . .  LIEN-PG 
LOT'ON'O, 

. .,.. 
LICN-DT 
LIEN-BK 
LIEN-PG 
LOT-NO; 

L-I 2N w 
LIEN-BK 
LIEN-PG 
LOT-NO. 

. . . . . .  

. . . . . . . . . .  

. . . . .  

. 

. . . .  ........... 

. . . . .  

.... 

............ 

. . .  

. 
D E E D - P G  299 

TAX- BL K 'b 5 
TbX:_P..rf 

w 0 7  ~ T E R F O . R D _  .RD 
DEED-BK 7YYQ 
DEED-PI; Y9L 

TAX-BLK b5 
. . . . .  T A X-D .. ST ......... 

? 1 b$;&! ;;!!o y ; D .  - 
DEED-PI; L30 

.............. T A X - D S T  ," ..... 
TAX-ELK bS 

hlbO7 MATERFORD,, RD 
DEED-BK" (13q6 

. . . . . . . . . .  
LOUISVILLE KY 

........ ............. .......... . .  
1111 

IS 

5 ?YSO. aa 0875997 JOHN B JUANITA TELLMAN I:? 3 5 b 0 7 7 A m F 7 F D  R D  - -  
v LOUISVILLE KY . -  .- 

DEED-PG 513 

T A X - E L K  b5 
.TA.X:k.-T.. ........ __ ....... 

20 

. . . .  

. . . . . . .  _. 

. . . . . .  

. . . . . . . . . . . . . .  

. .  

... 

.+ ._ ----.- ... ........... I:, . . . . .  

.- .......... ._ ..... 

. . . . . .  

. . . . . . . . . . . . .  

. . . . . . . . . . . . . . . . . . . . . . . . . .  

..... .- ... . . . . . . . . . . . . . . . . . . . .  

------- l_-__....l.___.. ....... ........ . . .  

... . 

. . . .  

........ 

. . . . .  

. . -. 

. . . . . . .  ..... . . .  

. . . . . . . .  . . .  

. . . .  . . . .  . . . .  

. . . . . . . . . . . . . . . . . . .  

..... .- . . . . . .  

.... ... ........................... 

$_ -- --_._.___. . . . . . . . . . .  . -. - ................ 

. . . . .  . . .  . .  -. . . . . . . .  . . .  



I 

Board of Water Works 
Resolution 

October 8,2002 

! I  
I 
I 
I It appearing that this Board has received petitions, signed by a majority of the owners of 

property abutting Rose Island Road US 42 to County Boundary, a public way in 

Jefferson County, and acting thereon convened a public hearing on September 26,2002, 

notice of which was duly published in accordance with Chapter 424 of the Kentucky 

Revised Statutes (a copy of which notice is attached), to consider the benefits of 

extending water service to such properties, and it M e r  appearing that following such 

hearing and meeting, and receipt by the Board of a report thereon, the Vice President- 

Serving Customers and Business Development of the Company has recommended the 

extension of such water along Rose Island Road: US 42 to County Boundary, as being 

feasible and beneficial. 

I 
I 
I 
I 
I 

NOW, TEXEXEFORE BE IT RESOLVED that the Board of Water Works hereby 

determines that it is feasible and beneficial to extend such water service along Rose 

Island Road: US 42 to County Boundary, and, by these presents, does h&by 

recommend and refer the proposed water service extension to the Jefferson County Fiscal 

I 

Court, pursuant to KRS 96.265, for its consideration of an ordinance providing for the 

extension of such water service. 
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1 

Published in the Sunday, September 15, 2002 edition of 

The Courier Journal 
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Board Members Present 
Mr. Jack Segell 
Mr. Stephen Gault 
Mr. Stewart Canner 
Mr. Owen Hammons 
Mr. Phillip Bond 
Ms. Wendy Welsh 

Board Members Absent 
Hon. David L. Armstrong 

Others Present 
Mr. John Huber, President 
Ms. Laura Douglas, Vice President, General Counsel, Corporate Secretary 
Mr. Greg Heitzrnan, Vice President, Chief Engineer 
Mr. Robert Miller, Vice President, Treasurer 
Ms. Karla Teasley, Vice President, Serving Customers & Business Development 
Ms. Amber Halloran 
Mr. Tony Gregory 
Mr. Larry Lenahan 

Mr. Huber calIed the meeting to order at 12:15 p.m. 
He announced that there were three topics on the agenda. Those topics were: a request for 
approval of the 2003 Annual Budget; a request to approve an award of a contract to Solbourne 
for the Financial Information Systems; and a request for permission to purchase property. 

A. Preliminarv 2003 Annual Budget 

The Budget is built around a 3.5% rate increase. The budget projects no increase water 
sales for 2003. The sales projection therefore is conservative. 

Ms. Halloran provided additional detail regarding the 2003 budget. Net Income in 2003 
is $29,238,000.00 or 2.9% over the 2002 forecast. $12,318,800.00 is the projected 
dividend to the City of Louisville. This is 1 % higher than the 2002 dividend. Water 
sales for 2003 are projected at $$96,945,900.00. This is only .4% higher than 2002. 
Operating expenses are $43,664,500.00 or 2.7% above the 2002 budget. Non-operating 
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expenses remain relatively unchanged for 2003. An additional $300,000.00 will go to the 
Infrastructure Replacement Reserves. 

Ms. Teasley provided additional detail regarding the 2003 Capital Budget. The 2003 
Capital Budget is based upon the recent 2002 - 2012 Facilities Plan Review compiled by 
Black & Veatch. That is, all of the Black & Veatch recommendations have been 
incorporated into the capital budget. Significant capital budget items include an 
investment in advance treatment technology over twelve years. The twelve year amount 
is estimated at $28.5 million. Other significant capital improvements include 
preservation and extension of infrastructure and supply delivery system improvements. 
Equipment tools, instrumentation and relocation expenses are also included in the ten 
year period amount. 

For the 2003 budget, the net capital expense is $54,033.667.00. The gross capital 
expense, which includes contributed capital from developers and government, is 
$77,35 1,252.00. 

Mr. Huber then presented a general overall budget document. He focused upon the ten 
year period Pro-Forma Income Statement. Over a ten year period, Louisville Water 
Company is considering a 3.5% rate increase per year. We are assuming a 9.07% return 
on equity over the ten year period. The debt service coverage during the next ten years 
will go from 4.35% to 2.86%. The 2.8% figure still exceeds the industry standard by 
approximately 1%. MI-. Miller led the Board in an examination of the ten year Financial 
Plan and Pro-Forma Balance Sheet. The next large borrowing for Louisville Water 
Company will be in 2006. The estimated borrowing in 2006 is $67,000,000.00. The total 
amount of debt over the ten year period will increase by approximately $5,000,000.00. 

With the 2003 3.5% rate increase, the average residential water bill will increase from 
$14.13 per month to $14.62 per month. Mr. Huber stated that a water industry survey has 
reported the likelihood of a 6.5% increase in water rates per year given infkastructure and 
security needs. 

After proper motion and second, the Board voted to adopt the proposed Budget 
Resolution authorizing a 3.5% rate increase for water service beginning January I, 2003 
and thereafter. The staff will now develop a rate schedule. 

B. Recommendations for Award of Contracts for the Implementation of Project 01-489 
Financial Information and Executive Decision Support System 

Mr. Huber asked staff to present its recommendations for award of the Financial 
Information System Bid to Solboume, for implementation and conversion services and 
to Oracle for system software. Mr. Miller, Ms. HaIloran and Mr. Gregory presented the 
staffs recommendation. 

Louisville Water Company has used its current financial reporting system since 1970. 
This system requires the devotion of five to eight working days per month to close. In 
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addition, detailed financial transaction data is not available for decision making by 
management due to the current data architecture. 

Ms. Halloran reviewed the process by which staff selected Solbourne as the system 
implernenter. Solbourne, the proposed awardee, was graded higher in all evaluated areas 
by the team. 

After additional discussion, the Board decided to postpone a formal vote on award of 
the FINS contract until its November 12,2002 meeting. In the interim period, staff will 
confer with Board members Philip Bond and Wendy Welsh in order to obtain their 
prospective. 

After proper motion and second, the Board recessed to closed session for the purpose of 
discussing acquisition of property. The Board reconvened into open session without 
taking any action. 

I‘ * > .  ’ADJOURN > I  * I 
The meeting was adjourned at 2:20 p.m. 
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RESOLUTION TO ADOPT 2003 ANNUAL BUDGET 

RESOLVED, that rate schedules be developed and presented by staff for a 3.5% increase, 
effective for water service beginning January 1,2003 and thereafter. 

RESOLVED, that the Preliminary 2003 Operating Budget submitted by staff be adopted as the 
approved 2003 Operating Budget. 

RESOLVED, that the Preliminary 2003 Capital Budget submitted by staff be adopted as the 
approved 2003 Capital Budget. 

RESOLVED, in respect to the Louisville Water Company 2003 Capital Budget submitted to and 
approved by the Board of Water Works this day, that the Board hereby delegates to the President 
of Louisville Water Company, or his designee, the authority to: 

1.  Proceed to completion for those Projects in the 2003 Capital Budget (and prior year 
Capital Budgets) with an estimated cost of $100,000 or less. 

2. Proceed with advertisement and bid of Annual Allowance Projects in the 2003 Capital 
Budget with the stipulation that all contracts exceeding $100,000 be submitted to the 
Board for approval. 

3. Proceed with preliminary engineering for those Projects in the 2003 Capital Budget 
estimated to cost over $100,000 with the stipulation that each item will be fully explained 
to the Board and approval obtained before proceeding with final design and solicitation 
of bids. 

4. Proceed to authorize contract change orders on those Projects in the 2003 Capital Budget 
(or prior year Capital Budgets) with an estimated cost of $100,000 or less where such 
change orders do not cause the total contract cost to exceed $100,000. 

5. Proceed to authorize contract change orders on those Projects in the 2003 Capital Budget 
(or prior year Capital Budgets) with an estimated cost of over $100,000 where such 
change orders do not exceed 10% of the approved contract price or $100,000 in change 
order costs. 

6. Proceed to authorize contract change orders on those projects in the 2003 Capital Budget 
with an estimated cost of over $100,000, where such change orders exceed 10% of the 
original contract price, and when a documented business necessity exists, and ratification 
of such action is sought at the next regularly scheduled Board meeting. 

AND BE IT FURTHER RESOLVED, that all contract expenditures greater than $100,000 must 
be submitted for approval to the Board of Water Works prior to award and execution of the 
contract. 
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NOVEMBER 12,2002 MINUTES 
BOARD OF WATER WORKS 

REGULAR MONTHLY MEE 

Board Members Present 
Mr. Jack Segell 
Mr. OwenHammons 
Mr. Stephen Gault 
Mr. Phillip Bond 

Board Members Absent 
Hon. David L. Armstrong 
Mr. Stewart Conner 
Ms. Wendy Welsh 

Others Present 
Mr. John Huber, President 
Ms. Laura Douglas, Vice President, General Counsel, Corporate Secretary 
Mr. Greg Heitzman, Vice President, Chief Engineer 
Mr. Robert Miller, Vice President, Treasurer 
Ms. Karla Teasley, Vice President, Serving Customers & Business Development 
Ms. Jane Driskell, Deputy Mayor 
Ms. Amber Halloran 
Mr. Steve Hubbs 
Ms. Kay Ball 
Mr. Tony Gregory 

Mr. Huber called the meetdg to order at 123 
Conner would not be attending the meeting. 

5 p.m. €e announced that is. Il Mr. 

I CONSENT AGENDA APPROVED 

6 Minutes ofprevious meetings 
5 Claimspaid during the previous month 
5 Petitions and applications for water main extensions 
5 Authorization for design and bid of projects under $200,000 
5 Bid tabulations for contracts under $500,000 
5 Listing for award of contracts less than $I 00,000 
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ITEM A: 

ITEM B: 

ITEM C: 

PROJECT 
No. 

01-097 

02-041 

02-072 

02-075 

02-077 

02-085 

02-088 

02-092 

02-093 

02-096 

02-101 

MINUTES OF REGULAR MEETING HELD OCTOBER 8,2002 
REQUEST: APPROVE MINUTES 

MINUTES OF SPECIAL MEETING HELD OCTOBER 30,2002 

CLAIMS PAID DURING OCTOBER 2002 
REQUEST: FILE CLAIMS FOR FUTURE AUDIT. 

PETITIONS AND APPLICATIONS FOR WATER MAIN EXTENSIONS AND REZOCATIONS 
(WHEN IN FULL COMPLIANCE / SR&R) 

CONTRACT 
DEVELOPER INSTALLED REFUNDING PROJECTS 

PARK DWALLE PHASE 3B- 1 

GLENMARY EAST 3 PHASE A 

WOODMONT SECTION 5 

WILLOW COVE 

QUILLMAN DRIVE 

THOMASON COURT LOTS 1 & 2 

BILLTOWN FARMS SECTION 2 

LOCUST CREEK SECTION 2B 

SHEPHERDSGLE" 

THE BRIDGES OF RAZOR CREEK 

PLEASANT VIEW PHASE 3 

TOTAL 
PROJECT 

COST 

$72,6 10.00 

$85,250.00 

$10 1,920.00 

$1 10,070.00 

$29,8 10.00 

$13,640 .OO 

$1 16,240.00 

$1 12,840.00 

$152,660.00 

$63,820.00 

$48,050.00 

NET COST 
To LWC 

$2,100.00 

$7,300.00 

$850.00 

$17,000.00 

$9,000.00 
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APPORTIONMENT WARRANT K.R.S. 96.265 PETITION 

PRIVATE ROAD (SEGMENT 396): BROAD RUN RD TO EAST 1,750 FT 

BULLITT COUNTY EXTENSION PROJECT 

PROJECT 
NO: 
02-317 COUNTRY LANE 

DEVELOPER RELOCATION PROJECTS 

TOTAL NET COST 
PROJECT To LWC 

COST 
$59,500.00 

PROJECT To LWC 
TOTAL NET COST 

COST 

$45,500.00 

02-442 

02-496 

ITEM D: 

ITEM E: 

ITEM F: 

PROJECT 
NO. 

0 1-743 

WALMART SUPERCENTER AT OUTJXLOOP $90,800.00 

GRADE LANE WAmR FACILITIES RELOCATION $160,000.00 

AUTHORIZATION FOR DESIGN AND BID OF PROJECTS (ESTIMATED TO COST LESS THAN $200,000) 

BID TABULATIONS (AWARD OF CONTRACTS LESS THAN $500,000 HAVING AT LEAST 3 BIDDERS AND 
NOT MORE THAN 5% OVER BUDGET IF THERE ARE NO BID INFORMALITIES AND THE LOWEST PRICE 
RECEIVED IS FROM A QUALIFIED BIDDER AND THAT THE SECOND BIDDER IS WITHIN 10% OF THE 
LOW BID). 

AWARD OF CONTRACTS LESS T" $1 00,000.00 

CAPITAL PROGRAM 

PRELIMINARY ENGINEERING DESIGN CONTRACT 
GENE SNYDER CONDOR TRANSMISSION MAIN TETRA TECH $22,950.00 

02-ELEVO1 -B INSPECTION, MAINTENANCE & REPAIR OF ELEVATORS AT 
LOUISVILLE WATER COMPANY $25,489.00 

PROCUREMENT OF GOODS AND SERVICES 

PROJECT PROJECT NAME 
NO. 

0240 STAINLESS STEEL TAPPING SERVICES 
VIIUNG SUPPLY INC. 

WATER BILL ENVELOPES 
WOLF DETROIT ENVELOPE COMPANY 

02-50 

TOTAL NET COST 
PROJECT To LWC 

COST 

$38,623 .OO 

$88,650.00 
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REPORT OF OFFICERS 

Administrative Report 

Mr. Huber stated the company received a $108K Grant from EPA to perform a vulnerability 
assessment. It must be completed by 2003. Recently certain staff attended training regarding the 
development of vulnerability assessments. 

Financial Report 

Mr. Miller presented the Income and Expense Summary for October 2002: 

1) Total operating revenue of $82,640,800 is $3,317,000 or 4.18% more than budgeted and 
$4,920,000 or 6.33% more than the same period in 2001. 

2) Operation and maintenance expense of $32,321,500 is $359,000 or 1.02% less than 
budgeted and $2,352,800 or 7.27% more than 2001. 

3) Operating deductions of $54,053,700 are $1,072,700 or 1.95% less than budgeted and 
$2,914,700 or 5.69% more than 2001, 

4) Net operating income of $28,587,100 is $4,389,700 or 18.14% more than budgeted. 

5 )  Net income of $25,324,100 is $3,363,000 or 15.31% more than budgeted and $322,400 
or 1.26% less than 2001. 

Ouerations Report 

Mr. Heitzman presented the Operations Report for October 2002. 

Production - The water production in October of 123.1 MGD was slightly lower (1.4%) than 
October 200 1 production due to the heavy rainfall for the month. 

Water Oualitv - The water quality in the distribution system continued to exceed the 95 percent 
goals for turbidity, chlorine, and bacteria during the month of October. 

The taste & odor (T&O) event we experienced in September lasted to early October with a MIB 
concentration in the river water between 10 and 20 parts per trillion (ppt). 

Goshen Utilities Operation - In October, staff completed electrical upgrades at the well pump 
house and improved the safety for operations. There were no water supply interruptions in 
Goshen system in October. 
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Sanitarv Survey - The Kentucky Division of Water completed the Sanitary Survey of our 
production facilities in June and delivered a report of recommendations on October 21. The 
report states there the inspection revealed no deficiencies or violations. This Sanitary Survey is 
required as part of the Interim Enhanced Surface Water Treatment Rule that became effective 
January 1,2002. 

Distribution System - Staff is in the process of preparing for a possible winter emergency. This 
Plan is developed to define the management accountabilities for operational response, and also to 
ensure that there will be sufficient resources (personnel, equipment and materials) to deal with a 
potential emergency. 

B.E. Pavne Plant Improvement Proiect - The Company is scheduled to open bids on November 
20, for the upgrade to the BE Payne Plant. A pre-bid meeting was held on October 30, with over 
12 potential bidders in attendance. A subcontractor partnering session was also held, with over 
15 Minority and Women subcontractors in attendance. This project will be bid using a weighted 
evaluation method, including criteria for price, completion time, and minority/women 
subcontract utilization. The bid results will be reported to the Board in December with an 
expected contract award. 

Landscape Award - The Louisville Water Company received a second place Landscape Award 
from the Louisville Beautification League for the landscaping and maintenance of the Third 
Street Corporate Office complex. 

Semina Customers Report 

Ms. Teasley presented the Serving Customers Report. 

Performance Measures - The October 2002 abandonment rate was 5.7%, an increase from the 
previous month’s abandonment rate of 3.7%. Call volume for October was up 22% from last 
month, with 35,029 calls received versus 28,603 calls in September. Likewise we received 6,388 
or 22% more calls in October 2002 than in October 2001. We attribute the increased calls to 
greater than normal high bill inquiries due to the drought, and the newly available options to pay 
by credit card through the Call Center. 

Debidcredit Card Payments - In the months of August and September, we processed 591 
debidcredit card transactions for a total of $70,205.25. The total card transaction fees were 
$712.00. The estimated card usage for October was 2,500 transactions, totaling payments of 
$252,000. 

Also during 2003 we plan to implement our Integrated Web Response (JWR) system. The IWR 
system will provide customers with internet access to the same information and payment options 
available through our automated phone system. 

City of Shepherdsville - The current goal is to finalize the asset acquisition agreement and close 
on the purchase of the system by November 15,2002. This schedule anticipates that LWC will 
handle meter reading and billing for the November billing cycle. 
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Oldham County Advisory Board - The Oldham County Water District #1 Advisory Board met 
October 22,2002 to review the status of the Oldham County capital improvement and main 
extension programs and the status of funds in the Oldham County Reserve. Total funding of 
$245,505 remains in the reserve with an estimated $1 16,000 of this total committed to main 
extension projects. Following completion of these projects, $130,000 is projected to remain in 
the Reserve Fund. Eased on staff recommendations, two new projects were approved by the 
Advisory Board, Highway 22 Main Improvements and Old Floydsburg Road Main 
Improvements, to replace sections of these water mains experiencing high break frequencies. 
The estimated cost of $194,000 for these projects will be funded by the Oldham County Reserve, 
with the difference to be funded by LWC’s capital improvement program for main replacement 
and rehabilitation (MRRP). 

Bullitt County Advisory Board - The Bullitt County Advisory Board met on October 24,2002 to 
review results through the 3rd quarter. Staff provided financial information regarding the status 
of the Bullitt County Water Reserve (BCW Reserve) as well as the status of the capital projects 
completed and underway under the Bullitt County Water Improvement Program (BCWIP). 
Since total expenditures related to the BCWIP exceed the total contributions to BCW Reserve to 
date, LWC is loaning bridge funding as expected. 

LITIGATION REPORT 

After proper motion and second, the Board adjourned to closed session for the purpose of 
discussing litigation and acquisition of property. Ms. Douglas gave a litigation report in closed 
session. The Board reconvened in open session without taking any action. 

REPORT OF COMMITTEES 

Mr. Huber announced that the Compensation Committee report would be held in abeyance until 
the December 2002 meeting, given Mr. Connor’s absence. 

SPECIAL ISSUES 

Mr. Gregory and Ms. Halloran presented a recommendation for award of contracts for the 
implementation of Project 01 -489: Financial Information and Executive Decision Support 
System. This matter was first discussed at the October 2002 board meeting. Mr. Huber reported 
that Ms. WeIsh worked with staff after the October meeting posing a series of questions which 
staff answered. 

The Board approved award of contract to Oracle Corporation in the amount of $525,192 for the 
Financial Information System software modules and computer applications, and to Solbourne in 
the amount of $1,770,350 for implementation and consulting services for Project 01-489: 
Financial Decision Support and Executive Support System. 
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Based on Ms. Welsh’s recommendation, staff will contact BOSS Corporation for project 
monitoring Q & A service to make sure the project is on track. This will be funded from the 0 C% 

M Budget approved at the October 2002 meeting. 

After proper motion and second, the Board of Water Works authorized staff to proceed with 
acquisition of the financial information system and to award a contract to Oracle in the amount 
of $525,192.00 for software modules/computer applications and Solbourne in the amount of 
$1,770,350.00 for implementation and counseling services. 

OLD IBUSrNES S 

Mr. Huber requested that the Board move to one of the Old Business items up in the Agenda. 

Mr. Ball and Mr. Hubbs reported on Project 99-402 Riverbank Infiltration Phase 11. 
On March 14, 2000, the Board of Water Works approved a Professional Service Contract with 
JJ&G for a not-to-exceed amount of $1,188,000 for design and construction services for Phase I1 
of the Riverbank Filtration project and authorized Task I ($199,200) of the contract for 
preIirninary design. In August 2000, the Board authorized proceeding through Task I1 
($488,000) and Task I11 ($35,600) of this contract to the preparation of final plans and 
specifications. 

On March 12,2002 the Board authorized staff to increase the professional services budget 
reservation to $1,622,500 and authorize JJ&G Engineers to proceed with Task I in the amount of 
$633,700. The increase reflected a change in design concept to a solid rock tunnel and vertical 
well concept. The additional tunnel length, the discovery of natural gas, and property 
investigation has resulted in additional work anticipated at $100,000 for Task I and $588,000 for 
the remaining tasks. These changes bring the proposed budget reservation to $2,310,00 for 
design services, summarized as follows: 

Original Budget Reservation for Engineering Services $1 , 188,000 
Revised Budget Reservation (3/12/2002) $1,622,500 
Requested Increase (1 1/12/2002) $ 688,000 
Proposed Budget Reservation for Engineering Services $2,3 10,500 

After proper motion and second, the Board of Water Works established a new budget reservation 
for design services at $2,3 10,500 and authorize JJ&G to complete Tasks I, I1 and 111 for a not-to- 
exceed price $1,582,300. This authorization will also increase the project budget from $31.0 
million to $32.8 million. Any significant changes in costs or schedule will be brought before the 
Board for approval prior to bidding. A project budget summary is attached for review. 

BID TABULATIONS 

Ms. Teasley presented the following Bid Tabulations: 

Project or Bid No.: 02-519: Log Cabin Lane Area-Main Replacement Project. 
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Bids were received and opened Wednesday, October 2,2002 to install 1,730 LF of new 6-inch 
and 8-inch ductile iron water main using traditional trenching techniques, and supply and install 
2,7 10 LF of new 6-inch HDPE water main using static main bursting techniques in the Log 
Cabin Lane Area of Anchorage. 

A total of 4 bids were received and opened fiom pre-qualified contractors. Southern Pipeline 
Construction Company submitted the lowest responsive bid in the amount of $242,000 resulting 
in a total project cost of $305,400, 

After proper motion and second, the Board of Water Works voted to authorized the Vice 
President, Serving Customers & Business Development, to award a contract in the amount of 
$242,000 to Southern Pipeline Construction Company to install the water facilities associated 
with this project. 

Project or Bid No.: 02-314 Valley View Drive and Partridge Road 
Bullitt County Extension Program (BCEP) - Public Road Petition Main 
Bids were received and opened Wednesday, October 2, 2002 to furnish and install 5,900 linear 
feet of 8-inch water main along Valley View Drive and Partridge Run Road; bore and install 80 
L. F. of 8-inch ductile iron pipe in 70 L. F. of steel casing pipe and; install five ( 5 )  fire hydrants. 

A total of 8 bids were received and opened from pre-qualified contractors. Tom Brown 
Construction Company submitted the lowest responsive bid in the amount of $1 12,825. 

After proper motion and second, the Board of Water Works authorized the Vice President 
of Serving Customers & Business Development to award a contract in the amount of $112,825 
to Tom Brown Construction Company to install the water facilities associated with this project. 

Mr. Heitzman presented the following Bid Tabulations: 

Project or Bid No.: 02-649 W A C  Improvements for Administration Area at B.E. Payne 
Water Treatment Plant 
Bids were received Wednesday, October 23 for replacement of the W A C  system at B.E. Payne 
Plant that serves the administrative and personnel facilities. The present unit dates from the 
original 1977 construction of the treatment plant. 

Seven bids were received ranging $133,460 - $249,000. 

After proper motion and second, the Board of Water Works authorized the Chief Engineer to 
award a contract in the amount of $133,460 to Larry’s Heating and Air Conditioning Service, 
Inc. for improvements to the W A C  system at B.E. Payne Water Treatment Plant. 

Mr. Miller presented the foIlowing Bid Tabulations: 

Bid No.: 02-55/Fire Hydrant Locking Devices - Competitive Negotiation 
On October 23,2002, proposals were opened to award a two-year contract for fire hydrant 
locking devices. Locking devices on the hydrant operating nut renders the hydrant inoperable 
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except by means of a specialized wrench. 

A total of three proposals were submitted with the lowest, most responsive proposal from 
McGard Special Products for an estimated two-year total of $193,762. 

After proper motion and second, the Board of Water Works authorized staff to award a two-year 
contract totaling an estimated $193,762 to McGard Special Products. 

This is the first time the Louisville Water Company has purchased this device. 

Bid NumbedTitle: 02-40/Stainless Steel Tapping Sleeves 
On October 23,2002, bids were opened to award a one-year contract for tapping sleeves. 
Tapping sleeves are used to make extension taps on existing mains. 

Nine bids were submitted with the lowest, most responsive bids from Viking Supply and 
Hughes Supply. This bid represents a 7.4% increase from our prior bid pricing. 

After proper motion and second, the Board of Water Works authorized staff to award a one-year 
contract as follows: 

Hughes Supply $135,253 
Viking Supply $ 38.623 
Total $173,876 

This product was last bid five years ago. 

r OLD BUSINESS (continued) 

Ms. Teasley presented the following Old Business items: 

Acceptance of Water Extension Project and Referral to Louisville City Council Pursuant to 
KRS 96.265- Rollington Road: Oak Forest Road to North 900 ft 
An Apportionment Warrant public hearing was held for Rollington Road: Oak Forest Road to 
North 900 ft. The public hearing was held in response to receipt of a majority petition for this 
public road project. 

Following the formal presentation, an opportunity was provided for residents to ask questions 
and state their position with respect to their project. 

After proper motion and second, the Board of Water Works decided that the subject project 
meets guidelines and determined that the project was feasible and beneficial in accordance with 
K.R.S. 96.265, thus the Board of Water Works referred this project to Louisville/Jefferson 
County Metro Council for consideration. Upon approval by LouisvillelJefferson County Metro 
CounciI and adoption of the ordinance required by K.R.S. 96.265, the Company will proceed to 
final design and advertisement for bid on this project. 
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Acceptance of Water Extension Project and Referral to Louisville City Council 
Pursuant to KRS 96.265: Vista Hills Blvd: Bardstown Road to End 
An Apportionment Warrant public hearing was held for Vista Hills Blvd: Bardstown Road to 
End. The public hearing was held in response to receipt of a majority petition for this public 
road project. The public hearing was structured to provide a brief background on the County- 
wide Water Extension Program, as well as address specific details of the project and process by 
which water mains will be extended using Apportionment Warrants as prescribed in KRS 
96.265. 

After proper motion and second, the Board of Water Works decided that the subject project 
meets guidelines and determined that the subject project was feasible and beneficial in 
accordance with K.R.S. 96.265, thus the Board of Water Works referred this project to 
Louisville/Jefferson County Metro Council for its consideration. Upon approval by Metro 
Council and adoption of the ordinance required by K.RS. 96.265 the Company will proceed to 
final design and advertisement for bid on this project. 

Amendment of Apportionment Warrant Register-Taylorsville Rd: Highway 148 to 
Highway 155 
The Board approved a resolution for the issuance of Apportionment Warrants for Taylorsville 
Rd: Highway 148 to Highway 155 at its November 14,2000 meeting in accordance with KRS 
96.265. The Board amended the Apportionment Warrant Register for Taylorsville Rd: Highway 
148 to Highway 155 on July 9,2002. 

With the issuance of Apportionment Warrants for the aforementioned project, liens were placed 
on properties with roadway frontage on the newly installed water main, including property 
known as Tax Block 55 Lot 68. Staff was alerted by a customer call that a property transfer 
occurred between Dunbar Springs, LLC and William and Sharon Knight on March 3 1,2000 for 
Tax Block 55 Lot 68. 

After proper motion and second, the Board of Water Works voted to adopt the amended 
resolution; thereby, revising the ownership information for Tax Block 55 Lot 68 for the 
Apportionment Warrant Register adopted by the Board of Water Works on May 14,2002 in 
accordance with KRS. 96.265. 

Mr. Heitzman presented the following Old Business items: 

Project No.: 01-745: KY Hwy 1020 16” Transmission Main 
Authorization was received from the Board in December 2001 to advertise and bid the 
referenced project. The project proposed is to install 8,350 feet of 16” water main in KY HWY 
1020 between North Lakeview Drive and Brooks Hill Road. 

Rock quantities were estimated after soundings were performed by the consultant and based on 
$125/cubic yard. A total of 16 easements were needed when the final alignment determined and 
actual costs for the purchases are estimated at $25,000. Final alignment dictated the necessity 
for two 30” bores, estimated at $350/ft. 

The Louisville Water Company will not pursue an alternate bid. 
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The project was part of the KT merger agreement and will be financed through depreciation 
funds as outlined in the Bullitt County 1-65 Transmission Main System projects. 

After proper motion and second, the Board of Water Works voted to increase funding to the 
amount of $746,127 and proceed to advertisement for bids. 

Project No.: 98-607 - Chamberlain Lane Booster Pump Station Change Action 
The March 2000 Board awarded a contract for procurement of the Chamberlain Lane booster pump 
station to Dakota Pump, Inc. in the amount of $191,900. During fabrication, the manufacturer was 
requested to install additional equipment and instrumentation. 

At the time of bid in March 2000, the easement site for the pump station had not been finalized. As 
a result, flow metering, originally conceived to be external to the station, was not incorporated into 
station design. Final easement negotiation with Kentucky Ford Truck Plant produced a site which 
required flow metering be included within the station capsule. This required equipment to measure 
and transmit flow information to be added to the project scope. In addition, trolley and hoist 
equipment utilized for future maintenance of station equipment was added. 

The cost for the additional labor and materials is $27,260, resulting in a final contract value of 
$219,160, an increase of 14percent. 

M e r  proper motion and second, the Board of Water Works voted to increase the value of contract 
E693 with Dakota Pump, Inc. from $191,900 to $219,160. 

I NEW BUSINESS 

Mr. Heitzman presented the following New Business item: 

Project No.: 02-402: Overhaul Pump Unit #7 at Crescent Hill Pump Station 
Proposed under the 2002 Capital Budget are finds to overhaul Pump Unit #7 at Crescent Hill 
Pump Station. 

Pump Unit #7 is a 35-million gallon per day capacity unit, utilized to pump potable water to meet 
system demand and provide pumping operations reliability. The overhaul was originally budgeted 
for rewind of the motor and rebuild of the pump for $200,000. During preliminary engineering it 
was determined the suction valve used to isolate the pump is inoperable. The additional material 
and labor costs for valve replacement will require an additional $35,000, an increase of 17.5 
percent. 

After proper motion and second, the Board of Water Works voted to authorize staff to proceed 
with engineering design and advertisement for bid for the subject project, and to increase the 
project budget from $200,000 to $235,000. 

- 

The meeting adjourned at 2:12p.m 
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Project 99-402 Riverbank Filtration Phase II 
Proposed Adjustment to Budget Reservation and Engineering Contract with JJG Engineers 

Original Budget 

(3/14/2000) 
Eng ineee ri ng Tasks Approved Budget Proposed Budget Reservation Reservation (3/12/02) (, ,/, 2,02) 

Total Budget Reservation 

Amount Authorized 

733,700.00 I 

$ 1,188,000.00 $ 2,180,500.00 $ 2,310,500.00 

$ 1 .I 88.000.00 $ 1,622.500.00 

ITask IV: Construction Services 

** Highlighted cells indicate B O W  authorization granted to proceed 

Original Contract (3/14/00) 
Approved Contract to Date (3/12/02) 

Requested Change to Contract (1 I /I 2/02) 
Pro posed Budget Reservation 

Proposed Project Budget Estimate (3/12/02) 
Revised Project Budget Estimate (I 1/12/02) 

$ 1 ,I 88,000.00 
$ 1,622,500.00 
$ 688,000.00 
$ 2,310,500.00 

$ 31,000,000.00 
$ 32,800,000.00 



Board of Water Works 
Resolution 

November 12,2002 

It appearing that this Board has received petitions, signed by a majority of the owners of 
property abutting Rollington Road: Oak Forest Road to North 900 ft, a public way in 

Jefferson County, and acting thereon convened a public hearing on October 1, 2002, 

notice of which was duly published in accordance with Chapter 424 of the Kentucky 

Revised Statutes (a copy of which notice is attached), to consider the benefits of 

extending water service to such properties, and it further appearing that following such 

hearing and meeting, and receipt by the Board of a report thereon, the Vice President- 

Serving Customers and Business Development of the Company has recommended the 

extension of such water along Rollington Road: Oak Forest Road to North 900 ft, as 
being feasible and beneficial. 

NOW, TEIEREFORE BE IT RESOLVED that the Board of Water Works hereby 

determines that it is feasible and beneficial to extend such water service along Rollington 

Road: Oak Forest Road to North 900 ft, and, by these presents, does hereby 

recommend and refer the proposed water Service extension to the LouisvilldJefferson 

County Metro Council, pursuant to KRS 96.265, for its consideration of an ordinance 

providing for the extension of such water service. 

. 099 
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Published in the Sunday, September 22, 2002 edition of 

The Courier Journal 

. 
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Board of Water Works 
Resolution 

November 12,2002 

It appearing that this Board has received petitions, signed by a majority of the owners of 

property abutting Vista Hills Blvd: Bardstown Road to End, a public way in Jefferson 

County, and acting thereon convened a public hearing on September 24, 2002, notice of 
which was duly published in accordance with Chapter 424 of the Kentucky Revised 

Statutes (a copy of which notice is attached), to consider the benefits of extending water 

service to such properties, and it further appearing that following such hearing and 

meeting, and receipt by the Board of a report thereon, the Vice President-Serving 

Customers and Business Development of the Company has recommended the extension 

of such water along Vista Hills Blvd: Bardstown Road to End, as being feasible and 

beneficial. 

NOW, THEREFORE BE IT RESOLVED that the Board of Water Works hereby 

determines that it is feasible and. beneficial to extend such water service along Vista Hills 

Blvd: Bardstown Road to End, and, by these presents, does hereby recommend and 
refer the proposed water service extension to the LouisVilldJefferson County Metro 

Council, pursuant to KRS 96.265, for its consideration of an ordinance providing for the 

extension of such water service. 
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PROJECT AREA 
FILE NAME: VISTA HILLS BLVD. 
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Published in the Sunday, September 15, 2002 edition of 

The Courier Journal 
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Exhibit B 

RESOLUTIOTY AMENDING PREVIOUS 
APPORTI0"T WARRANT RESOLUTION 

November 12,2002 

RESOLVED, that the Board of Water Works, by these presents, amends a previous 

resolution of this Board, adopted at its meeting on July 9,2002, directing the issuance of 

Apportionment Warrants against properties located on Taylorsville Rd: Highway 148 to 

Highway 155 to revise the ownership informahnfia~TaxBlock 55 Lot 68: 

Revised Account Information: 

Account Name 
845 175 William & Sharon Knight 

Original Account Information: 

Account Name 
845 175 Dunbar Springs, LLC 

Location hsessment 
Taylorsville Rd $5,450 
Deed Book 7465 Pn. 126 
Tax Block 55 Lot & 

Location 
Tayiorsville Rd 

Assessment 
$5.450 

D&d Book 701 9 Pg. 689 
Tax Block 55 Lot 68 
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Board Members Present 
Mr. Stewart Comer 
Mr. Stephen Gault 
Mr. Phillip Bond 

Board Members Absent 
Hon. David L. Armstrong 
Mr. Jack Segell 
Mi-. Owen Hammons 
Ms. Wendy Welsh 

Others Present 
Mr. John Huber, President 
Ms. Laura Douglas, Vice President, General Counsel, Corporate Secretary 
Mr. Greg Heitzman, Vice President, Chief Engineer 
Mr. Robert Miller, Vice President, Treasurer 
Ms. Karla Teasley, Vice President, Serving Customers & Business Development 
Mr. Don McKay 
Mr. LarryLenahan 
Mr. James Birch 
Mr. Andrew Zalla 
Mr. William Dulaney, III 
Mr. Dale Wilson 
Mr. Charlie Waites 
Mr. Robert Loundes 

Mr. Huber called the meeting to order at 1:05 p.m. and welcomed all of the visitors. He noted 
that there was not a quorum. He announced that all action taken today would be ratified by the 
Board at the next meeting. A few items taken up at today’s meeting will be circulated prior to 
the next meeting for approval by unanimous consent. Mr. Huber announced that some items 
would be moved up on the agenda in deference to the visitors. 

CONSENT AGENDA APPROVED 
Minutes of previous meetings 

0 

Claims paid during the previous month 
Petitions and applications for water main extensions 
Authorization for design and bid of projects under $200,000 
Bid tabulations for contracts under $500,000 
Listing for award of contracts less than $100,000 

1 
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Item A: Minutes of Regular Meeting Held November 12,2002 
Request: Approve Minutes 

Item B: Claims Paid During November 2002 
Request: File claims for future audit. 

Item C: Petitions and applications for Water Main Extensions and Relocations 
(when in full compIiance / SR&R) 

DEVELOPER INSTALLED REFUNDING MAIN EXTENSION PROJECTS 

Project Contract 
No. No. 

02-071 G043M 

02-08? G044M 

02-094 G041M 

02-106 G047M 

Project Contract 
No. No. 

02-099 G042M 

Project Name 

Catalpa Springs Section 2 

Tucker Lake Estates Section 2 

Hidden Creek Subdivision 

Hunters Creek Phase 2B 

LWC REFUNDING MAIN EXTENSI 

Project Name 

East Joyce Lane - Bullitt County 

Project Contract 
No. No. 

02-340 

02-343 

02-344 

02-345 

Total Project 
cost 

$65,830.00 

$78,400.00 

$54,570.00 

$41,150.00 

N PROJECTS 

Total Project 
cost 

$5,000.00 

BULLITT COUNTY EXTENSION PROJECTS 

Project Name Total Project 
cost 

East Blue Lick Road $275,000.00 

Hurst Road $94,000.00 

Tracey Lynn Lane $141,400.00 

Medley Lane (Old County Road) $1 7,400.00 

Net LWC 
cost 

$20,800.00 

$8,400.00 

Net LWC 
cost 

Net LWC 
Cost 
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APPORTIONMENT WARRANT KRS 96.265 PETITION 

Homestead Trace: Eastwood & Fisherville Road to East 3,000 feet $1 14,000.00 

Item D: Authorization for design and bid of projects 
(estimated to cost less than $200,000) 

Item E: Bid tabulations (award of contracts less than $500,000 having at least 3 bidders and 
not more than 5% over budget if there are no bid informalities and the lowest price 
received is &om a qualified Bidder and that the second bidder is within 10% of the 
low bid). 
Award of contracts less than $100,000.00 Item F: 

CAPITAL PROGRAM 

Project Project Name 
No. 
02-205 Williams Road (Bullitt Co.) Water Main 

Extension 
02-480 Lonesome Hollow/Joyner Hill Booster 

Pump PACE Contracting 
02-508 Hi-View Lane - Main Replacement 

Project 
Southern Pipeline Construction Co. 
(CWBE) 

Total Project NetLWC 
cost  cost 

$23,500.00 

$74,000.00 

$60,843 .OO 

PROCUREMENT OF MATERIALS AND SERVICES 
Total Project Net LWC 

cost cost 
Project Project Name 
No. 
0 1-20 8 oz. Water Bottles: lSf PPI Renewal 

Louisville Container Company 
02-49 Uniforms - 

Shaheen’s Department Store, Inc. 
02-52 Data Collection Equipment 

Map Sync 
02-59 6” Portable Trash Pump 

Allied Technical Services, Inc. 

$48,773.00 

$67,398.00 

$26,980.00 

$23,375.00 
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PROCUREMENT OF SOLE SOURCE MATERIALS AND Total Project Net LWC 
SERVICES cost cost 

Project Project Name 
No. 
Sole Quanti-tray, Colilert - 24 and Colilert - $70,000.00 
Source 18 Media for Total Coliform Testing 

Index Laboratory 

REPORT OF OFFICERS 1 

ADMINISTRATIVE REPORT 
Mi. Huber announced that he did not have an administrative report since most of his items would 
be covered by others during their reports. 

FINANCIAL REPORT 

Mr. Miller gave the Income and Expense Summary for November 2002. 

1) Total operating revenue of $90,904,100 is $2,423,300 or 2.74% more than budgeted and 
$5,280,500 or 6.17% more than the same period in 2001. We sold 2.69% more water in 2002 
than the same period in 2001. Water delivered to the mains was 2.17% more than 2001. 

2) Operation and maintenance expense of $37,884,800 is $587,600 or 1.53% less than budgeted and 
$2,374,300 or 6.69% more than 2001. 

3) Operating deductions of $59,393,600 are $1,240,800 or 2.05% less than budgeted and $3,100,400 
or 5.51% more than 2001. 

4) Net operating income of $3 1,5 10,500 is $3,664,200 or 13.16% more than budgeted. 

5) Net income of $27,820,900 is $2,500,700 or 9.88% more than budgeted and $508,500 or 1.79% 
less than 200 1. 

Mr. Miller announced that Auditors had already arrived and that the FINS Project was now 
fully underway. 
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OPERATIONS REPORT FOR MAY 2002 
Mi.  Heitzman provided the Operations Report for November 2002. 

Production - The water production in November of 115.4 MGD was slightly lower (2.2%) than 
that November 2001 production. Due to the dry weather conditions in August and September, the 
year-to-date pumpage is 2.2 percent more than 2001 and 1.2 percent more than the 5-year 
average, respectively. 

Water Quality - The water quality in the distribution system continued to exceed the 95 percent 
goals for turbidity, chlorine, and total coliform during the month of November. 

During routine source water monitoring, the water quality staff detected the presence of 1,3- 
dichlorobenzene in the river water on November 27, 2002. Although the chemical is not a 
reguIated chemical in drinking water, it would result in customers taste & odor complaints if it is 
not removed from the water. The source of the spill is unknown. Powder activated carbon (PAC) 
was used to absorb the chemical. 

Goshen Utilities Operation - In November, staff completed the installation of altitude valve at the 
ground storage tank near the well field and converted the Goshen system to a 100 percent 
Louisville Water supply on November 22. With all system improvements made during past 4 
months, the risk of losing water system-wide is reduced significantly. We experienced no water 
supply disruption in Goshen system in November. 

Distribution System -Unseasonably cold weather in late November has lowered finished water 
temperatures to 45 degrees. Once water temperature passes through 38 degrees, main break 
activity will accelerate. However, due to the current unseasonably warm weather, breaks have 
not be anticipated. 

A joint leak on a 24-in main in Bells Lane, situated under a Norfolk Southern rail line was 
discovered in November. An emergency or contingency contract may be executed to repair the 
leaking water main. 

University of Louisville Center for Infrastructure Research - The Center is now up and running, 
with the hiring of Dr. Thomas Rockaway as Director. The Center’s Advisory Board is made up 
of equal representation from LWC and MSD. Greg Heitzman and Steve Cooper are LWC’s 
representatives on the Advisory Board. The Center will leverage the funding f?om LWC and 
MSD, by pursuing grants from Industry trade organizations and Educational Foundations. 

Crescent Hill Reservoir - Phase 11 of the rehabilitation of the South basin of the reservoir is 
nearing’completion, with the liner now installed. Staff is working with the contractor on filling 
the reservoir to remove trapped air below the liner. 
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SERVING CUSTOMERS REPORT 
Ms. Teasley gave the Serving Customers Report for November 2002. 

Performance Measures - The November 2002 abandonment rate was 3.0%, a reduction from the 
previous month’s abandonment rate of 5.7%. This is the lowest abandonment percentage for a 
month experienced since before the CIS was implemented in 2000. 

Bad debt for the month of November was $37,755, approximately $8,565 over budget. The 
write-offs continue to represent primarily small, residential accounts. 

City of Shepherdsville - The closing planned on November 15 for the acquisition of the 
Shepherdsville water system was delayed. The new closing date is December 23,2002. 

Jefferson County Water Supply Planning Council - The annual meeting of the Jefferson County 
Water Supply Planning Council was conducted on November 20, 2002. The Jefferson County 
Water Supply Planning Council was established to direct the development of County Water 
Management Plans per regulatory requirements in 401 KAR 4:220. The next meeting of the 
Jefferson County Water Supply Planning Council is tentatively scheduled for March 2003. 

LITIGATION REPORT 

After proper motion and second, the Board adjourned to closed session for the purpose of 
discussing litigation and personnel. Ms. Douglas gave a litigation report in closed session. The 
Board reconvened in open session without taking any action. 

_ _  
NEW BUSINESS 

Mr. Huber thanked all visitors for waiting. He stated that he would take the item on page 147 
next. That item involved recommendation that an additional apportionment warrant exemption 
be added. 

The County Wide Extension Program uses the Apportionment Warrant extension method for 
installation of water main in response to a majority petition of property owners along a project 
route. In accordance with KRS 96.265, apportionment warrants will be issued to all benefited 
properties along the route, upon completion of the water main extension. In some situations the 
property may not be benefited. 

Since 1992, three Board policies have been adopted relating to the Apportionment Warrant 
extensions. 

June, 1993 - The Board adopted a policy whereby a waiver of the apportionment warrant is 
granted to properties owned by the same individuaI(s) that are situated directly across a pubic 
roadway, when such properties have only one dwelling. 
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March, 1998 - The Board adopted a policy whereby cemeteries or burial grounds are exempted 
fiom the Apportionment Warrant assessment when certain conditions are met. 

November, 1998 - The Board adopted a policy whereby subject parcels are exempted from the 
apportionment warrant assessment when separated by a public way from another parcel under 
the same ownership when certain conditions are met. 

After proper motion and second, the Board of Water Works voted to adopt a policy for use 
throughout Jefferson County when the Apportionment Warrant Extension method is used which 
would exempt property which does not exceed 80 feet in width the property has no need for 
water the property is used by two or more property owners for access based on a recorded 
easement, and the parcels abut a private roadway. 

Mr. Huber also gave Mr. James Birch an opportunity to speak. 

Mr. Heitzman reported on B.E. Payne Water Treatment Plant Improvements Project 00-418 

The Company accepted bids on November 20,2002 for improvements to the B.E. Payne Water 
Treatment Plant. The project scope includes replacement of electrical switchgear, renovation of 
filters, upgrade of the backwash system, and expansion of the plant from 45 MGD to 60 MGD 
firm capacity. An akernate bid scope was also included to construct an on-site backup power 
supply. The project is funded in the 2000-04 Capital Budget in the amount of $20.5 million. 

Two of the six bids received were disqualified, due to bid irregularities as identified on the 
tabulation. The remaining 4 responsive bidders include Judy Construction, Building Crafts, 
Smith Contracting, and Hall Contracting. The low dollar bid was submitted by Judy Construction 
in the amount of $15,069,180 for the base and alternate bid scope. 

After proper motion and second, the Board of Water Works voted to to award a contract in the 
amount of $15,069,180 to Judy Construction, contingent upon the receipt of documentation 
within 90 days of the bid opening date, specifjmg equipment supplier, Benshaw, Incorporated 
has obtained appropriate WBE certification from one of the eight agencies identified by the 
Company in the bid documents. The Board voted to retain the project budget at $20.5 Million to 
accommodate the base and alternate bids, engineering (LWC and CDM Engineers), and 
remaining elements associated with this project. 

Prior to the vote, Mr. Huber asked Mr. Dulaney and Mr. Zalla if they would like to make a 
statement. They declined. Mr. Huber then asked Mr. Waites and Mr. Wilson if they would Iike 
to make a statement. They both offered brief remarks. Mr. Waites offered to allow Board of 
Water Work’s members to review Benshaw’s file. Mr. Dulaney asked if the action by the Board 
would be official action since a quorum was absent. Mr. Huber responded that the Board action 
is a recommendation only and will be ratified by the Board at the next meeting or prior to the 
next meeting by circulating a consent letter. 
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REPORT OF COMMITTEES 

Mr. Conner presented the minutes of the September 10,2002 Compensation Committee. The 
Committee meeting focused upon the 2003 Performance Matrix. The Matrix will be modified so 
that employees in the Third and Fourth Quartile who receive performance ratings of 3-5 would 
experience a 1 % lowering of their percentage pay increase. For example, a rating of 4.5 for an 
employee in quartile 3 may be market movement plus 3% rather than market movement plus 4%. 
After proper motion and second, the Board voted to adopt the Committee's recommendation. 

SPECIAL ISSUES _ _  

Mr. Miller presented the 2003 Water Rate Schedule. 

At the October 20,2002 special meeting of the Board of Water Works, the 2003 Annual Budget 
was adopted with a provision for an overall 3.5% water rate increase. 

The proposed rate schedule was developed in accordance with a cost of service study based upon 
the methods suggested in American Water Works Association Manual M1, Water Rates. 

Staff has incorporated two changes to the water rate methodology for 2003 : 

. Allocations to peak day and peak hour have been revised in accordance with recent 
changes recommended by AWWA's M1 Manual. 

9 Use of updated demand factors based on standard estimation routines rather than 
monitored factors. 

These changes are consistent with recommendations included by Black and Veatch in the 2002 
Annual Inspection Report. 

After proper motion and second, the Board of Water Works voted to adopt the attached 2003 
Water Rate Schedule. Note: implementation of the 2003 wholesale rate will require filing a 
PSC rate case in 2003. 

Ms. Teasley distributed a revised Board letter and asked all Board of Water Works members to 
substitute the revised letter for the one which appears in the Board book regarding the 2003 
Service Installation and Temporary Meter Fees (Service Rule 1.04). 

ARer proper motion and second, the Board of Water Works adopted the attached installation fees 
for 2003. 
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Mi-. Miller presented the Declaration of Dividend to the City of Louisville. 

After proper motion and second, the Board of Water Works voted to declare the fourth quarterly 
2002 dividend in the amount of $2,865,491 and authorized the President of the Louisville Water 
Company to pay $2,984,766 to the Louisville and Jefferson County Revenue Commission on 
December 30,2002 as indicated in the attached Resolution to Declare Fourth Quarter Dividend 
to the City of Louisville. 

BID TABULATIONS ’ 1 
Mr. Miller presented the following Bid Tabulation: 

Bid Number 02-27: Fire Hydrants 
On November 20,2002, proposals were opened to award a one (1) year contract, renewable for 
up to four (4) additional one year terms for fire hydrants and extension kits. 

This was procured through competitive negotiation. 

A total of five proposals were submitted with the best evaluated proposal from American Cast 
Iron Company for an estimated one year total of $990,325. 

After proper motion and second, the Board of Water Works voted to authorize staff to award a 
one (1) year contract renewable for up to four additional years at the sole discretion of Louisville 
Water Company to December 2007. The estimated first year total is $990,325. 

Mr. Heitzman presented the following Bid Tabulations: 

Project No.: 94-792B (formerly 94-792B, Phase II) 
Furnish and Install Westport Road /I-264 Interchange Transmission Mains (Phase II) 
Bids were received on Wednesday, November 27,2002, to relocate suction and discharge 
transmission mains in the vicinity of the new Westport Road Transfer Station. The relocation 
project is being financed by the Kentucky Transportation Cabinet (KTC) to accommodate the 
anticipated interchange construction at Watterson Expressway at Westport Road. . 

Bids were received from four prequalified firms. T & C Contracting, Inc.submitted the lowest bid in 
the amount of $1,812,900, or 9.0% below the Project Manager’s final-design contract labor 
estimate of $1,991,915. 

With this project the LWC is taking this opportunity to make some transmission improvements 
to its 660 and 770 pressure planes. 

After proper motion and second, the Board of Water Works voted upon approval and written 
agreement from the KTC for 79.7% reimbursement of the total project amount of $2,124,900 and to 
award a contract in the amount of $1,812,900.00 to T & C Contracting, Inc. for the above- 
referenced project. 

9 

LWC 1248 



Project No: 01-745A 
KY HWY 1020 16-Inch Water Main 
Bids were received Wednesday, November 27,2002, to Furnish and Install approximately 8,500 
feet of 16-inch water main in Right-of-way and easements, East of and parallel to Highway 
1020 between Highway 1526 (Brooks Hill Road) and North Lakeview Drive. 

A total of 8 bids were received fiom qualified contracting firms. Basham Construction and 
Rental submitted the best-evaluated bid in the amount of $598,000. Their bid is below the 
engineer’s estimate by $17,590 or 2.8%. 

After proper motion and second, the Board of Water Works voted to authorize the Chief 
Engineer to award a contract in the amount of $598,000 to Basham Construction and Rental, to 
install water faciIities associated with this project. 

Ms. Teasley presented the following Bid Tabulations: 

Installation of Water Services %” & 1” 03-296B 
Installation of Fire Hydrants 03-298A 
Installation of Water Services 1 YZ” & 2” 03-298B 
Installation of Water Services 4” & larger 03-298C 
Installation of Fire Services 03-299A 
Renewal of Water Services %” & 1” 03-447 
Discontinue of Small Water Services 03-1405A 

Prior to 2001, the Company solicited annual bids to perform various service 
installations. In November 2001, an invitation to bid was advertised for 3-year renewable 
service contracts to begin in 2002. Then, based upon satisfactory performance, the contracts 
could be renewed annually for a maximum of two additional years. 

After proper motion and second, the Board of Water Works voted to authorize the Vice 
President, Serving Customers & Business Development, to extend a unit price 
contract to Tom Brown Construction for Yi” & 1” services, Fire Hydrants, Fire Services and 1 
1/2”& 2” services, DSE for 4” & Larger Services and %” & 1” Renewals and Miller Pipeline for 
Discontinues. 

Project No: 02-526 
Floydsburg Road - Main Replacement Project 
Bids were received and opened Wednesday, November 27,2002 to install 
1,700 linear feet of 12-inch water line along Floydsburg Road between Cherry Road and Old 
Floydsburg Road in western Oldham County. 

A total of 3 bids were received and opened fiorn pre-qualified contractors. Southern Pipeline 
Construction Company submitted the lowest responsive bid in the amount of $145,600 resulting 
in a total project cost of $195,600. 

The bid from Southern Pipeline is 2% under the Project Manager’s Estimate. The resulting total 
unit cost for this project is $1 15.06LF. 
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After proper motion and second, the Board of Water Works voted to authorize the Vice President, 
Serving Customers & Business Development, to award a contract in the amount of $145,600 to Southern 
Pipeline Construction Company to install the water facilities associated with this project. 

I COMMUNICATIONS 1 
Ms. Teasley presented the following Communication Reports: 

Pavment Options Summary of  Costs 
Methods of Payments: The Louisville Water Company accepts the following methods of bill 
payment: mail for bank processing (lockbox payments); walk-in lobby transactions; direct 
withdrawal from checking account (EFT); and debidcredit card via lobby/walk-in or over the 
telephone. In the ISt quarter of 2003 we also plan to accept credit card payments over the 
Interactive Voice Response (IVR) system allowing the customer to pay their bill from any 
telephone 7 days per weeW 24 hours per day. 

Analysis of Payment Options: The EFT payment option was found to be the most cost effective 
method for LWC bill processing at $.07 per transaction. Next was the lockbox payment option 
at $.14, followed by the debit card option at $1.49, the walk-in lobby transaction at $1.51 and 
finally the credit card payment option at $2.81. The cost to process returned checks is $4.09. 

Debidcredit Card Usage: Staff will collect measures on a monthly basis to determine the 
number of customers using these options and at what step in the payment or collection process 
the card was used. This information wiIl assist staff in performing a cost benefit analysis for the 
debitkredit card payments. 

Countv-Wide Water Extension Program 
Rockycreek Lane: Back Run Road to North 1,800 feet 
In accordance with KRS 96.265 a public hearing was held on October 29,2002 for the property 
owners along Rockycreek Lane to consider the extension of a water main along this private 
roadway. The scope of the project as presented at the October 29,2002 meeting would have 
extended a 6-inch and 4-inch water main approximately 1,800 feet from Back Run Road to the 
Tony and Mary Killian property on Rockycreek Lane and includes two fire hydrants for fire 
protection. As presented, using the equal assessment method, seven (7) eligible property owners 
on this private roadway were given the “equal share” cost per property of $15,250. The 
attending property owners did not agree to proceed with the project at the cost presented. 

* 

Earlier this year, January 3,2002, a public hearing was held in accordance with KRS 96.265 for 
the property owners along Rockycreek Lane. The scope of the project as presented at the 
January 3,2002 meeting would have extended a 6-inch and +inch water main approximately 
2,600 feet from Back Run Road to the last property on Rockycreek Lane and included two fire 
hydrants for fire protection. After pursing alternatives for the water main extension for the 
January 3,2002 meeting, the cost per property owner was reduced from $20,800 to $16,100. 
The property owners did not agree to proceed with the project at the $16,100 cost presented. 
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In order to exhaust all water main extension alternatives, staff will prepare bid documents and 
bid the water main extension project pursuing contractor labor cost reductions to provide a final 
“not-to-exceed” cost to the property owners. Staff will present the results of the bidding process 
and the response fiom the Rockycreek Lane property owners to the Board of Water Works in the 
first quarter of 2003. 

I OLD BUSINESS 1 
Ms. Teasley presented the following Issuance of Apportionment Warrants per KRS 96.265: 
Top Hill Rd: Snawder Ln to Mitchell Hill Rd 
Snawder Ln: Top HilI Rd to South 1,600 ft 
Goff Ln: Top Hill Rd to South 2,000 ft (end of public portion) 
Mitchell Hill Rd: Top Hill Rd to South 1,100 ft 
Mitchell Hill Rd: County Line to North 2,950 ft 

A public hearing was held June 7, 2001 for the extension of water service along Top Hill Rd: 
Snawder Ln to Mitchell Hill Rd, Snawder Ln: Top Hill Rd to South 1,600 ft, Goff Ln: Top Hill 
Rd to South 2,000 ft, and Mitchell Bill Rd: Top Hill Rd to South 1,100 ft. A public hearing was 
held December 6,2001 for Mitchell Hill Rd: County Line to North 2,950 ft. The Board of Water 
Works adopted a resolution for Top Hill Rd, Snawder Ln, Goff Ln and Mitchell Hill Rd: Top 
Hill Rd to South 1,100 ft July 10,2001 and for Mitchell Hill Rd County Line to North 2,950 ft 
on January 15, 2002 recommending the proposed water service extension to Jefferson County 
Fiscal Court for final approval and passage of an ordinance. 

With the completion of this public water main extension the Board of Water Works is required to 
issue Apportionment Warrants against the properties assessed in accordance with KRS 96.265. 

After proper motion and second, the Board of Water Works voted to adopt the attached 
resolution for the issuance Apportionment Warrants and liens against 70 benefited properties 
along Top Hill Rd, Snawder Ln, Goff Ln, and Mitchell Hill Rd in accordance with KRS. 96.265, 
as described. 

Ms. Teasley presented the following Amendment of Apportionment Warrant Register: 

1) 
The Board approved a resolution for the issuance of Apportionment Warrants for Echo Trail: 
Seatonville Road to Thurman Road at its March 12,2002 meeting in accordance with KRS 
96.265. The Apportionment Warrant Register approved at the March 12,2002 meeting is 
attached as Exhibit A. 

Echo Trail: Seatonville Road to Thurman Road 

Property known as Tax Block 58 Lot 130 located along the Echo Trail water main extension was 
placed “in-service” on October 3 1 , 2002. The construction of this portion of the water main was 
delayed by easement negotiation. With the completion of this public water main the Board of 
Water Works is required to issue an Apportionment Warrant against the property assessed in 
accordance with KRS 96.265. 
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After proper motion and second, the Board of Water Works voted to adopt the amended 
resolution attached; thereby, adding Tax Block 58 Lot 130 in the name of Deborah and Michael 
Creagh, Steven Cline, and Howard Frank CIine, Jr. to the Apportionment Warrant Register 
adopted by the Board of Water Works on March 12,2002 in accordance with KRS. 96.265. The 
adoption of the attached resolution will result in an Apportionment Warrant assessment of 
$5,450 for the aforementioned property. 

2) 
The Board of Water Works approved a resolution for the issuance of Apportionment Warrants 
for Williams Rd Dry Ridge Road to County Line at its October 8,2002 meeting in accordance 
with KRS 96.265( 1 I). 

Williams Road: Dry Ridge to County Line 

Staff discovered that William A. French was inadvertently assessed for the same property, Tax 
Block 60 Lot 116, on both the Williams Road and Dry Ridge Road water main extension 
projects. 

After proper motion and second, the Board of Water Works voted to adopt the attached amended 
resolution for Williams Rd: Dry Ridge Road to County Line thereby removing Tax Block 60 Lot 
116 from the Apportionment Warrant Register for Williams Road and releasing the associated 
lien, in accordance with KRS. 96.265(11). 

Mr. Heitzman presented the following Old Business: 

Facilities Improvement Program Request for Proposal for Consulting Engineering: 
The 2002 Capital Improvement Program identifies facilities improvement projects having a total 
value of nearly $ 70 million dollars to be constructed over the next five years. However, in 
assessing the overall needs of the Louisville Water Company, it has been determined that 
approximately $ 3 0  million of projects must be out-sourced. 

In JuIy 2002, the Board authorized staff to prepare a Request for Proposal for Engineering 
Services(RFP) and solicit proposals fiom engineering consultants. 

Seven firms were invited to submit an RFP and six firms did so. RFP’s were received and 
interviews were conducted. An evaluation, or scoring matrix was prepared by staff to select the 
firms for future work. 

After proper motion and second, the Board of Water Works voted to authorize staff to negotiate 
contracts for engineering services for projects selected for out-sourcing to Camp, Dresser & 
McKee, CH2M Hill, O’Brien & Gere and Jordan, Jones and Goulding. Contracts exceeding 
$100,000 will be submitted to the Board of Water Works for approval. 
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I t NEW BUSZNESS 1 
Mr. Heitzman presented the following: 
Approval of Purchase -Land for Tank Site Project 01-701 owned by Sheehan and Sheehan 
Louisville Water Company staff is interested in purchasing property for the future construction 
of a new elevated storage tank on Snawder Road off Top Hill Road, adjacent to the Jefferson 
Memorial Forest in southern Jefferson County. Construction of the tank will improve the fire 
flow and system expansion opportunities in the 1030 pressure zone in southern Jefferson County 
and northern Bullitt County. 

The property has been appraised and an offer was made and accepted for slightly less then the 
appraised value of the land. 

The following contingencies were included in the offer: 

A) a clear title examination andor survey to determine there are no restrictions, 

B) an environmental audit to determine the property is free of hazardous or toxic 

C) a geo-technical survey and core drillings to determine the property is suitable for the 

D) a survey of the property to confirm there are no encroachments; 
E) authorization / approval to use the property for the intended use; and 
F) approval by the Board of Water Works 

easements, or regulations that will inhibit the intended use; 

substances; 

purchaser’s intended use; 

After proper motion and second, the Board of Water Works voted to authorize staff to purchase 
land for the purpose of constructing an elevated storage tank on Snawder Road in Jefferson 
County, Kentucky at a price slightly less than the appraised value. 

Project 01-616 - Cardinal Hill Detention Basin 
Request for Designmid Authorization 
The 2002 Capital Budget includes $300,000 to construct a detention basin for planned and 
emergency discharges from the Cardinal Hill Reservoir. 

A detention basin is desired to minimize the impact of reservoir draining. Currently water drains 
downhill from Cardinal Hill Reservoir into neighborhoods that have recently been developed. In 
order to minimize the risk of possible damage or disruption to OUT customers at the base of the 
hill a detention basin is proposed to control the rate the water enters the natural drainage ways. 

The Company retained PDR Engineers (Tetra Tech) to evaluate alternatives for the detention 
facility. Four potential sites were identified with nine alternatives among the sites evaluated. 
The recommended site for the detention basin will be located near the YMCA buildings and 
replace a basin that is in need of extensive renovation. Replacement of the basin will allow 
improved control of rainfall runoff on the YMCA property in addition to providing control of the 
rate of discharge of water fiom the reservoir. 
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After proper motion and second, the Board of Water Works voted to proceed with final 
engineering design and advertisement for bid for the project. 

Crescent Hill Water Treatment Plan Security Improvements: 
Following the September 2001 terrorist act, several improvements were enacted at the Crescent 
Hill Water Treatment Plant to upgrade site security. This correspondence provides discussion of 
the improvements, and requests authorization of an unbudgeted capital project budget in the 
amount of $1 16,914 to fund the improvements. 

The purpose of the various improvements was to construct immediate and long-term site security 
measures to control access to the facility and to secure vulnerable areas. The improvements in 
general consisted of the following: 

Gate and fence modifications to secure plant entrance and critical facilities 
Security guard housing and utilities for access control 
Additional concrete in select areas to secure building perimeters 
Additional facility exterior lighting for enhanced visual monitoring 

These costs, plus LWC expenses total $1 16,914. 

After proper motion and second, the Board of Water Works voted to authorize staff to establish a 
capital project budget in the amount of $116,914 for Crescent Hill Water Treatment Plant 
Security Improvements. 

Mr. McKay presented the following report on Health Care, Dental & Disability Benefits. 
Staff provided a projection of health care costs and an analysis of the cost drivers at the August 
Board meeting. Early projections at time were for health care cost increases in the 20 - 22% 
range. It now appears that the increase for health care insurance will be just under 20%, that 
dental coverage will increase approximately 10% and no cost increases will be realized for long- 
term disability and short-term disability administration. 

After proper motion and second, the Board of Water Works voted to authorize staff to enter into 
a renewal contract with Humana for the provision of Health Insurance in 2003 at a projected net 
premium of $3,170,000.00 and to enter into a renewal contract with Delta Dental for the 
provision of dental coverage at a forecasted net premium of $254,179.00. No recommendation 
was presented on life or disability insurance. Staff will present a life insurance contract 
recommendation in January 2003. 

Mr. Miller presented the Retiree Insurance Renewals. 
Louisville Water Company provides group medical insurance to former employees who retired 
prior to conversion of our retirement program to CERS in 1990 and to their eligible dependents. 
All of the eighty-eight policies remaining are covered by Medicare plans for which retirees pay a 
portion of the premium. 
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Prescription drug coverage remains the number one issue facing retirees. LWC offers three 
types of medical plans to our retirees. The remaining 16 retirees are covered by a Medicare 
EfMO plan which provides drug coverage up to $1,500 per year. 

After proper motion and second, the B O W  voted to authorize staff to approve the retiree 
insurance renewal contract with Anthem Blue Cross/Blue Shield in the amount of $123,000 for 
the provision of group Medicare HMO coverage to LWC retirees. 

Mr. Huber announced that, at his request, Ms. Douglas prepared a document during the course of 
the Board of Water Works meeting entitled “Statement of Unanimous Consent” for signature by 
all Board of Water Works members. Since there was no quorum for the December 20, 2002 
meeting, all actions taken by the Board at that meeting must be submitted to the Board for full 
ratification at the January 2003 meeting. However, there are three items that require action prior 
to the January 2003 Board meeting based upon critical time restraints. These actions are: 
declaration and payment of the fourth quarter dividend, adoption and implementation of the 2003 
water rate schedule and adoption and implementation of the 2003 Service Installation and 
Temporary Meter Fees. Therefore, the “Statement of Unanimous Consent” was drafted in order 
to obtain the signatures of all Board of Water Works’ members and, thereby, ratify the action 
taken on these critical items prior to the January 2003 meeting. (Those Board of Water Works’ 
members present for the December 20, 2002 meeting signed the document immediately upon 
adjournment of the meeting). Ms. Douglas will circulate the document and obtain the signature 
of all absent Board of Water Works members. (A copy of the fully executed statement of 
unanimous consent is attached to these minutes. 

Thc meeting adjourned at 3:15 p.m. 
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STATEMENT OF UNANIMOUS CONSENT 

By unanimous consent, the Board of Water Works adopts as of the date of 

the signature of the last party so signing, the attached 2003 Water Rate Schedule, 

the Resolution to Declare Fourth Quarter Dividend to the City of Louisville and the 

ees (Service Rule 1.04). 

Date Signed 

Jack H. Segelt 
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WATER RATES 

6.00 

LOUISVIlLLE WATER COMPANY 
LOUISVILLE, KENTUCKY 

BOARD OF WATER WORKS RULES AND REGULATIONS 

U T E S  

6.01 For the purpose of classifying revenues, and to provide for different classes 
of rates, there shall be established seven (7) classes of customers and four 
(4) areas of service. 

The classes of customers shall be identified as: 

Residential 
Commercial 
Industrial 
Fire Service 
Fire Hydrants 
Municipal 
Wholesale 

The areas of service shall be identified as: 

Retail Service Area 
Kentucky Turnpike #1 Area 
Kentucky Turnpike #2 Area 
Goshen Utilities Area 

6.02 The rate charge for metered water service shall be comprised of three 
components except for municipal customers as defined in KRS 96.270 who 
shall be served as provided therein at no cost to the customer and publicly 
owned fire hydrants: 

(1.) 

(2.) 
(3.) 

A service charge based on the size of the meter through which the 
customer receives such service, and 
A commodity charge based on the amount of water consumed, and 
An elevated service area surcharge, if applicable, in Rule 6.02.03. 

6.02.01 Service Charge 

The service charge for classes of customers taking metered service and 
situated within the Retail Service Area shall be charged in accordance with 
the following schedule: 
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Meter Size 
Service Charge 
Monthly Bill 

518” x Yi” 
1” 
1 Y2’ 
2” 
3 l’ 
4” 
6” 
8” 
10” 
12” 
16” 

4.50 
11.25 
22.50 
36.00 
78.75 

135.00 
315.00 
562.50 
855.00 

1,305.00 
2,587.50 

The service charge for customer classes situated within the Kentucky 
Turnpike #l area shall be charged in accordance with the following 
schedule: 

Meter Size 

518” x %” 
1 lY 

1 %’ 
2” 
3” 
4’ 
6” 

$ 6.00 + 4.50 = 10.50 
$ 24.00 + 11.25 = 35.25 
$ 54.00 + 22.50 = 76.50 
$ 96.00 + 36.00 = 132.00 
$ 216.00 + 78.75 = 294.75 
$ 384.00 + 135.00 = 519.00 
$ 864.00 + 315.00 = 1,179.00 

6.02.02 Commodity Charge 

The commodity charge for monthly usage for customers within the Retail 
Service Area and the Kentucky Turnpike #1 area shall be computed in 
accordance with the following schedule: 

Thousand Gallons 
Per Month 

First 3 at $1.63 per 1,000 Gallons 
Next 3 at $1.78 per 1,000 Gallons 
Next 194 at $2.01 per 1,000 Gallons 
Next 1,300 at $1.87 per 1,000 Gallons 
Next 3,500 at $1.71 per 1,000 Gallons 
Next 5,000 at $1.32 per 1,000 Gallons 
All Over 10,000 at $1.16 per 1,000 Gallons 

The commodity charge for monthly usage within the Kentucky Turnpike 
#2 area shall be computed in accordance with the following schedule: 
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Thousand Gallons 
Per Month 

5/8 inch and 34 inch connection 
First 2 $15.67 Monthly Minimum 
Next 3 at $4.75 per 1,000 gallons 
Next 5 at $4.27 per 1,000 gallons 
Next 15 at $4.04 per 1,000 gallons 
Next 25 at $3.55 per 1,000 gallons 

I inch connection 
First 5 $29.92 Monthly Minimum 
Next 5 at $4.27 per 1,000 gallons 
Next 15 at $4.04 per 1,000 gallons 
Next 25 at $3.55 per 1,000 gallons 

1 '/z inch to 4 inch connection 
First 10 $5 1.27 Monthly Minimum 
Next 15 at $4.04 per 1,000 gallons 
Next 25 at $3.55 per 1,000 gallons 

Bemheim Forest $100.00 per month 

City of Shepherdsville $1.40 per 1,000 gallons 

City of Lebanon Junction $1.40 per 1,000 gallons 

North Nelson Water District 
u p  to 4,000 $7,880.00 
Excess of 4,000 at $1.75 per 1,000 gallons 

The commodity charge for monthly usage within the Goshen Utilities area 
shall be computed in accordance with the following schedule: 

Thousand Gallons 
Per Month 

First 
Next 
Next 
Next 
Over 

2 $9.51 Monthly Minimum 
at $3.00 per L,000 gallons 
at $2.42 per 2,000 gallons 
at $1.84 per L,OOO gallons 
at $1.27 per 1,000 gallons 

13 
15 
20 
50 

Monthly Debt Surcharge of $1.73 per month 
Service Deposit Fee of $50.00 
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6.02.03 Elevated Service Area Surcharge 

All customers shall pay a surcharge of $0.19 per thousand gallons if water 
must be delivered at a higher elevation than the general pressure plane 
served by the Crescent Hill / Cardinal Hill System, excluding customers in 
the Kentucky Turnpike #2 and Goshen Utilities areas. 

6.03 Wholesale Customers 

Wholesale customers which purchase water for resale wherever situated 
shall be charged: $1.1 6 per thousand gallons for all water purchased, the 
elevated service area surcharge specified in Rule 6.02.3, if applicable, and 
the service charge specified in Rule 6.02.1. 

6.04 Fire Service Charges 

The charge for fire service, where water may be taken for fire protection 
only, shall be in accordance with the following schedule. This charge will 
also be applicable to such fire hydrants as may be provided by private 
agencies. 

- Size 

4” 
6” 
r 
lo” 
12” 

Monthly 
Charge 

$ 12.25 
$ 24.75 
$ 48.25 
$ 95.00 
$ 190.50 

6.05 At the Company’s option, bills may be rendered monthly or bimonthly. 

6.06 In the event that payment for any charge is not made within twenty (20) 
days from the billing date, the net amount of the bill shall be increased by 
5% and the grass amount thus determined must be paid. 

6.07 Where water is used without proper authorization, the estimated quantity of 
unmetered water used shall be paid for at the rate of $10.00 per thousand 
gallans. 

6.08 Water taken from a Louisville Water Company public fill station shall be 
paid for at the rate of $2.50 per thousand gallons plus such deposits as may 
be established from time to time. 

6.09 Temporary services shall be charged at the rate of $2.00 per day, plus water 
consumed at the applicable rate schedule. 

Upon adoption, these rates shall become effective for water service on and 
after January 1,2003. 
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COMPARISON OF REVENUE UNDER EXISTING RATES AND PROPOSED RATES 

RESIDENTIAL service charge 

WaterSdd 0 - 3  
4 - 6  
7-200 
201 -1,500 

Total RarldenUil 

COMEFCIAL: Sewla Charge 

WaterSam 0 - 3  
4 - 6  
7-200 
201 - 1.500 
1,501 - $000 
6,001 - 1o.ow 
ovsr 10.000 

Total Cammefcbl 

MUNICIPAL S e m k e  Cham 

WalerSdd 0-3 
4-6  
7.200 
201.1,500 
1.501 - %OOO 
5,001 - 10.000 
o w  10,000 

Total Munldpal 

INOUSTRW S h  Charge 

Waterad 0 - 3  
4 -6  
7-200 
201 -1,600 
1.W - 5.000 
5m1- 1o.m 
OverlO.003 

Total lndustrlal 

TOTALRETAIL: Sentee Chaw 

Water Sdd 0 -3  
4 - 6  
7-200 
201 - 1.500 
1,5M -5.WO 
5.001 - tO.000 
Over ia,ow 

Total General Pres RetaO 
Elev. SerV. Area Surcharge 
Rime nre Services 
Fubh Fbe Servlces 

Total Retall Sales 
WHOLESALE SALES: 
slwlascharge 
General Pressure Charge 
Oevatad Senrlce Area 

UNlTS 

2,835,770 E.U. 

7.879.514 T.0 
4,920,744 T.G 
3,785,820 T.G. 

T.G. 

16,641,000 T.G. 

808.437 E.U. 

688.847 T.G. 
5Sa,30l T.G. 

7,326,858 T.Q. 
4,140,365 T.Q. 
1,292,102 T.Q. 
. 41S,BP T.G. 

T.Q. 

i4,a%,mo T.G. 

36801 E.U. 

i e , m  T.G. 
13,070 T.G. 

334,015 T.G. 
448,924 T.G. 
343,836 1.0. 

T.G. 

1,815.300 T.G. 

B4,112 E.U. 

~8e.iso T.O. 

10.695 T.G. 
9,300 T.Q. 

276280 T.G. 
895,125 T.Q. 

1.024,BBO T.G. 
825.375 T.G. 

1.80~~385 rn. 

4.650,WO T.G. 

3.875120 EU. 

8,595383 T.G. 
5,498,415 1.0. 

11,721,981 T.G 
5,538,329 T.G 
Z,61,588 T.0 
1.831.357 T.0 
Z,tIW,,828 T.G. 

37.841mO T.G. 
10.68B.ffi5 T.G. 

6,300 E.U. 
1.800.000 T.G 
1.332145 T.G 

Total Uullly Sales 

SUE-TOTAL SALES 
Oeductian fw phasad In rale inmass 
m#l SUrdmQe 

bshan Rate WRerenUal 
GRAND TOTAL ESTUIATELl SALES 
21103 Budgeted Water Ravenva 

mla oiffersnlisl 

99.541.000 T.5. 

J A I E  
5 

4.25 

1.67 
1.72 
1.86 
183 

4.25 

1.57 
1.72 
1.96 
1.63 
1 .E4 
1.25 
1.16 

4.25 

1.57 
1.72 
1.96 
1.83 
1.64 
1.25 
1.16 

426 

1.57 
1.72 
1.96 
1.83 
1.64 
1.25 
1.18 

4.25 

1.57 
1.72 
1.98 
1.83 
1.64 
1.25 
1,16 

0.19 

3.50 
1.16 
0.19 

Em!E 
(st .mo) 

1205202 

t z 3 7 a ~ .  
8,463.68 
7.121222 
' M  

40,40725 

3,sea86 

1,07835 
856.84 

14.360.64 
T.sm87 
21 19.05 

52478 
mas! 

30.85B77 

156.40 

2585 
2248 

86487 
821.53 
66356 
73270 
Wfi 

3.061.86 

39988 

1678 
1600 

538.55 
1 ,BJ%OE 
1,881177 
1,031.72 

7,189.74 

18A8S.25 

13fl81.63 
e,45ae9 

22,975.08 
10.13ff.97 
4863.38 
228P20 
&m%li 

zo~a88 

523zzB 

s o , 4 6 a ~  

i.8saoa 

zaJ..l 

81614.63 

1JB7.14 

29.05 

sz.Bp(f.61 
(275.00) 
42E.77 
78292 
207.70 

83,728.00 

E.U. Is Ya" meter equlwlent unlk water sold mlb am In lhousands ofgalkms. (T.0.) 
121512WZi234 PM 
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INCREASE REVENUE 
m 3  OVER %OF 

PROPOSED wsnm WSTOF 
~ ~ B B H ~  
L 

4.50 

163 
1.78 
201 
1.87 

4.50 

1.63 
1.76 
101 
1.87 
1.71 
1.32 
1.16 

450 ' 

1.63 
1.78 
201 
1.87 
1.71 
1.32 
1.16 

4.60 

1.63 
1.76 
!U1 
1.87 
1.71 
1.32 
1.16 

4.50 

1.63 
1.78 
201 
1.07 
1.71 
1.32 
1.16 

0.19 

3.50 
1.16 
0.18 

iSl,Wo) 

12780.87 

1288281 
S,759.91 
7,804.21 
l!zU 

42,110.81 

4,087.07 

l.lzZ5s 
880.53 

14.718.73 
7,759.25 
2,206.14 

555.74 
g g g  

31.817.50 

16660 

26.71 
P.27 

8m.w 
841.31 
68B.R 
775.93 
#.#a 

3,17531 

42350 

17.49 
16.56 

55293 
1.6V.Sl 
1.749.85 
l,Os2.5D 
LEU4 

7.39729 

17,441.04 

14.WS.77 
9,790.06 
23544.77 
10,380.98 
4,54271 
24424.28 

w m . m  
2.030.88 
1.653.04 
m 

83.683.32 

28.05 
1,856.00 

ZLlI 

2dmX 

SS.831.48 
(275.W) 
426.n 

207.70 
68,953.07 
86,945.82 

7.85 

m e 2  

46 

422% 

3.11% 

3.71% 

288% 

3 . w e  
o.ou% 

3.56% 

0.Wh 
amo 

0.00% 

3.45% 

3.44% 

ENCLOSURE 1 

.k 

88.71 

103.78 

101.74 

88.82 

iao.ss 
86.36 

1W38 

91.34 

86.36 

90.40 

100.03 
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32,498 

16,791 

88,560 

COMPARISON OF MONTHLY BILLS AT VARIOUS CONSUMPTION LEVELS 

(METER CAPACITY) 
(GENERAL PRESSURE AREA) 

CONSUMFTION ME-TER 
nhousand Gallons) - SIZE 

(Minimum Bill) SI0 x 3l4" $ 

518 x 3/gi 

(Average Bill) * 518 x 314" 

518 x 3/4" 

5ta x 31411 

1" 

1" 

2 

2l 

3' 

3l 

6" 

6" 

General Electric Various 

Shepherdsville Various 

Oxy Vinyls Various 

2002 
PRESENT 

RATES 

4.25 

8.96 

14.12 

21.96 

41.56 

87.14 

204.74 

424.1 1 

973.11 

1,928.49 

2,843.49 

8,806.61 

15,056.61 

43,406.21 

19,774.77 

106,696.21 

2003 
PROPOSED INCREASE 

PROPOSED INCREASE 
RATES AMOUNT % 

!$ 4.50 $ 0.25 5.88 

9.41 0.45 4.97 

14.75 0.63 4.43 

22.78 0.82 3.73 

42.87 1.31 3.14 

89.79 2.65 3.04 

210.30 5.57 2.72 

435.91 11.80 2.78 

998.14 25.03 2.57 

1,977.94 49.46 2.56 

2,914.99 71.51 2.51 

9,127.14 320.53 3.64 

15,746.14 689.53 4.58 

44,228.24 822.03 1.89 

t 9,774.77 0.00 0.00 

107,415.74 71 9.53 0.67 

'Residential Customer 

ENCLOSURE 2 
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6 

I O  

20 

40 

100 

200 

500 

1,000 

1,500 

44,610 

43,038 

18,144 

34,423 

11,675 

COMPARISON OF MONTHLY BILLS AT VARIOUS CONSUMPTION LEVELS 

(METER CAPACITY) 
(ELEVATED PRESSURE AREA) 

CONSUMPTION 
/Thousand Gallons) 

(Average Bill) * 

(Ford Motor - Westport) 

(Mt. Washington) 

(North Shelby) 

(Tayforsville) 

(West Shelby) 

. .  

METER 
- s IZE 

518 x 314" $ 

518 x 314" 

518 x 314" 

518 x 314" 

518 x 314'' 

1" 

1 I' 

2" 

2' 

3" 

3" 

Various 

Various 

Various 

Various 

Various 

2002 
PRESENT 

RATES 

4.25 

9.53 

15.26 

23.86 

45.36 

94.74 

223.74 

462.1 I 

1,068.1 1 

2,118.49 

3,128.49 

64,571 -94 

58,696.75 

24,568.78 

46,544.75 

15,888.98 

2003 
PROPOSED INCREASE 

PROPOSED INCREASE 
RATES AMOUNT 

ti 4.50 $ 0.25 

9.98 0.45 

15.89 0.63 

24.68 0.82 

46.67 1.31 

97.39 2.65 

229.30 5.57 

473.91 11.80 

I ,093.14 25.03 

2,167.94 49.46 

3,199.99 71.51 

65,313.97 742.03 

58,696.75 0.00 

24,568.78 0.00 

46,544.75 0.00 

t 5,888.98 0.00 

- % 

5.88 

4.67 

4.1 0 

3.44 

2.88 

2.80 

2.49 

2.55 

2.34 

2.33 

2.29 

1,15 

0.00 

0.00 

0.00 

0.00 

* Residential Customer 

ENCLOSURE 3 
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20 LARGEST INOUSTRIAUCOMMERCIAL CUSTOMERS OF 
THE LOUtSVlLLE WATER COMPANY 

COMPANY 

Oxy Vinyl 

Ford Motors (Westpart/Chamberlain)* 

American Synthetic 

General Electric 

Metro Sewer District 

E.I. Dupont 

Ford Motors (Fern Valley Rd) 

Protein Technologies 

Brown Forman 

Lou Gas & Electric 

Harshaw - Filtrol 

United Catalysts - Crittenden 

Fischer Packing 

CarbiddGraphite 

Borden Chemical 

United Catalysts - 12th St 

Baptist Hospital East 

Frito Lay Inc 

OptaFood ' . 

Zeochem 

AVG MONTHLY 
CONSUMPTION 

(T,G.) 

88,560 

44,610 

41,198 

32,498 

25,504 

24,389 

18,247 

17,293 

16,070 

13,812 

11,579 

10,626 

10,425 

9,636 

9,031 

8,714 

8,377 

7,423 

7,295 

7,238 

2002 2003 

RATES RATES AMOUNT 

$ 106,696 $ 107,416 $ 720 

PRESENT PROPOSED DIFFERENCE 

66,253 

52,638 

41,679 

33,806 

32,016 

24,867 

24,557 

23,040 

20,596 

17,706 

16,017 

15,554 

14,674 

13,954 

14,106 

13,374 

1 t ,857 

12,716 

11,778 

67,094 

53,410 

42,399 

34,540 

32,721 

25,571 

25,308 

23,785 

21,351 

18,444 

16,720 

16,244 

15,341 

14,578 

14,739 

13,964 

12,358 

13,267 

12,274 

041 

771 

720 

735 

705 

704 

751 

745 

755 

738 

703 

690 

667 

624 

633 

590 

50 1 

55 1 

496 

- Yo 

0.67 

1.27 

1.47 

1.73 

2.17 

2.20 

2.83 

3.06 

3.23 

3.67 

4.1 7 

4.39 

4.43 

4.55 

4.47 

4.49 

4.41 

4.22 

4.33 

4.21 

ELEVATED SERVICE AREA 
ENCLOSURE 4 
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(CUSTOMWS SERVED BY GENERAL PRESSURE)' 

6'1 
1o.ow.m 

INSIDE 

TER 
UUlNS 

OUTSIDE 

s * m m  4'H!ZTER 

INSIDE OVISIDE INSIDE OUTSIDE 
ClTY m CITY ClTy 

2Z50.000 GALLONS 4.sW.00D GAUDNS 
518' 

6.000 
INSIDE 
CITY 

ETER 
UONS 

OUTSIDE 
m 

PROPOSED INCRWE 
FOR2002 

INSIDE OLlTslDE 
CITY ClTY 

DATE OF 
LAST INCREASE 

(MCREASE) 

Jan y12 

ClTY CITY 

15.745.83 

i7.sm.fia 

13JBB.73 

10,316.15 

9,545.75 

20.18480 

8,607.77 

21.450.09 

2 0 m . 7 4  

CIM 

15.14583 

2139960 

16.657.09 

13.40826 

9.545.75 

. lS.S64.58 

2a184m 

tZm.71 

21A50.09 

ah489.74 

7 11.120.43 3 3.050.0s 4 

- 
RANK - 

1 

5 

3 

E 

7 

10 

9 

4 

2 

a 

- 

- 
RANK - 

n 

7 

4 

1 

3 

5 

9 

2 

10 

U 

- 

- 
RANW - 

5 

8 

6 

3 

1 

4 

7 

2 

10 

a 

- - 

- 
RANK - 

5 

4 

1 

2 

7 

II 

10 

3 

8 

9 

.lW6F 
5.172.40 

LOUISViLLE 
(=) 68- 

A W T A  
(404) 3306079 

CINCINNATI 
(513) 591-7851 

W M W S  
(814) w5-7761 

INDIANAPOLIS 
(317) 6561751 

KNOXVILLE 
(W5) 6rre-2381 

L W N O l U N  
(606) 2686308 

M\LWAUKEE 
(414) 266-2435 

NASHVlLLE 
(Bl5)2607217 

3.50% 3.m 

3.mn 3.00% 

z.aox 2.00% 

n,mw 

g.8xni 

7.6702l 

6.271.71 

5.iw.31 

a.36o.m 

7.780.01 

6.OBE.61 

9.s43.90 

9283.32 

- 

14.75 

18.48 

18.03 

18.71 

17.98 

11.68 

2an 

1629 

14.76 

1L38 

- 

14.76 

13.6C 

12.73 

1286 

17.98 

1a.m 

M.72 

13.03 

14.11 

i a a  

- 

Jan Ul 

Jsn y)2 

Jan rga 

Jan U1 

Jul M 

May '01 

May U2 

May 89 

Moy 

3.035.82 4 

3.219.03 1 

2.908.07 3 

4.W1.03 5 

4.7~4.87 6 

3.47317 2 

5.m 500% 

N m  None 2.908.07 I 

3,78(1.15 11 Nam NClW 

4.7.w.87 I a NOnO N o m  

NDne NWWl 

NQW Nane 

Nrns Nma 
(ST. LOWS CO) 
(314) 991-3404 

ENCLOSURE5 

12f4Ro021:13 PM 



NUMBER OF CUSTOMERS: 97,900 
PROJECTED ANNUAL WATER USAGE: 2003 RESIDENTIAL .............................................. 

COMMERCIAL ............................................. 
INaUSTRlAL ................................................ 
PURCHASED FOR RESALE ......................... 
PRIVATE FIRE PROTECTION ........................ 

THO USAN 0 
6.301.120 
4,139,270 
237,050 

1.332.1 60 
1 1,400 

12,021,000 

GALLON 5 - 
GALLONS 
GALLONS . 
GALLONS 
GALLONS 
GALLONS 
GALLONS 

EI;EVATED SERVICE AREAS 
ENCLOSURE 6 

12/03/02 

R E  WE: ELNSERV 



RESOLUTION TO DECLARE FOURTH QUARTER DIVIDEND 
TO THE CITY OF LOUISVILLE 

WHEREAS, it has been the long established policy of the Louisville Water Company to pay a 
dividend on its common stock related to its net earnings, after giving consideration to any 
requirements for debt amortization and bond reserve requirements, and 

WHXREAS, a covenant written into the 1992 Water System Revenue Bond Resolution sets forth a 
formula for determining the amount of any such dividend, and 

WHEREAS, such covenant requires payment of it dividend each year based on estimated aunual net 
income, with adjustment upon completion of the annual audit to reflect any difference between 
estimated and actual net income, such adjustment to be made in the quarterly dividend payments of 
the following year, and 

WHEREAS, the Board passed aresolution on March 12,2002 to adjust the 2OOlannual dividendby 
$477,094 from $12,599,250 to $13,076,344, the difference to be added in equal quarterly 
instalhents to the quarterly 2002 dividend payments, and 

WHEREAS, the 1992 Bond Resolution requires that the Board of Water Works pay a quarterly 
dividend based on the formula contained therein, such quarterly payments to be as nearly equal in 
amount as possible, and 

WHEREAS, the Louisville Water Company estimated annual net income for 2002 is $27,240,441 
and the projected annual dividend computed in the manner specified in the 1992 Bond Resolution is 
$12,02 1,776 and considering dividends declared earlier this year, it would be in order at this time to 
declare a regular fourth quarter dividend of $2,865,49 I. 

RESOLVED, the regular fourth quarter 2002 dividend of $2,865,491 is hereby declared, and 
further, 

RESOLVED, that the President of the Company be and hereby is authorized and directed to pay 
$2,984,766 to the Louisville and Jefferson County Revenue CommissiononDecember 30,2002, this 
being the fourth quarterly dividend for 2002 plus one quarter of the dividend adjustment for 2001, 
payable pursuant to Section 508 of the Series 1992 Wder System Revenue Bond Resolution. 
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10 YEAR SERVICE COST AVERAGES 
1993 THROUGH 2002 

Service 
Type 
Year Fee 
1993 $6.000.00 
1994 5 6,000.00 
1995 $ 6.000.00 

1997 $6,000.00 
1998 $6.000.00 
1999 $ 6.000.00 
2000 8 6,000.00 
2001 $6.000.00 

lees 6.ooo.110 

2002' $5,000.00 

Previous 3 
YR. 

Servlce 
Type 
Year 
1993 
1994 
1895 
1996 
1997 
1998 
1999 
2000 
2001 
2002' 

Pnvinuri 3 
YR. AVG. f 2.663.04 90 
Previous 
10YR. 
AVG. $ 2.551.85 57 

Pmvious 3 
YR.AVG. S 7,114.53 22 
Previous 
10YR. 
AVG. f 7,634.56 20 

Previous 3 
YR. 

Previous 
10 YR. 
AVG. 

Selvlce 
Type 10" DS 

Service 
Type 12" DS 

Service 
Type 
Year 
1993 
1994 
1995 
1886 
1997 
1998 
1999 
2000 
2001 
2002' 

Previous 3 

Previous 

Service 
Type 
Year 
1993 
1994 
1895 
1996 
1997 
1998 
1999 
2000 
2001 
2002' 

Servlee 
Type 
Year 
1993 
1994 
1895 
1996 
1997 
1998 
1999 
2000 
2001 
2002' 

Sarvice 
Type 
Year 
1993 
1994 
1985 
1996 
1997 
1998 
1999 
2000 
2001 
2002' 

Service 

Year 
1993 
1994 
1885 
1996 
1997 
1998 
1999 
2000 
2001 
2002' 

Type 314" DS 
Avg. Cosl 

$ 568.23 
5 588.10 
0 812.51 
$ 597.65 
$ 544.52 
$ 522.80 
$ 512.53 
$ 511.14 
$ 663.73 
$ 600.99 

1" DS 
Fee Avg.Cost 
750.00 $ 949.49 
750.00 $ 878.04, 
750.00 $ 1,088.04 
750.00 $ 997.46 
750.00 $ 955.70 
750.00 $ 1,179.50 
750.00 $ 1.138.77 

750.00 $ 1,054.00 
750.00 $ 987.98 

750.00 s aoi.96 

1 112" DS 
Avg. Cosl 

S 2.692.51 
S 2,232.76 
5 2.138.32 
S 1.884.58 

1.853.08 
$ 1,930.20 
$ 2,519.28 
$ 2.253.50 
S 2.581.07 

2.189.46 

2" DS 
Avg. Cost 

J 2.583.11 
$ 2.967.99 
$ 2.486.87 
$ 2.312.32 
$ 2.541.25 
5 2.169.78 
$ 2.488.10 
$ 2,421.30 
S 2.787.76 
$ 2.780.05 

3"&4" DS 
Fee 

$ 450.00 
$ 450.00 
5 450.00 
$ 450.00 
$ 450.00 
$ 450.00 
$ 450.00 
S 450.00 
$ 450.00 
$ 450.00 

QuanGly 
2956 
3069 
2817 
2900 
2550 
3166 
3572 
3812 
4201 
3829 

Quantity 

78 
140 
146 
130 
113 
200 
273 
250 
243 

i i r  
Fee 

$ 2.400.00 
$ 2.100.00 
$2,100.00 
$2.100.00 
$2,000.00 
$2.000.00 
$2.000.00 
$2.000.00 
5 2,000.00 
$2.000.00 

Quantity 
36 
23 
38 
53 
23 
32 
53 
81 
90 
54 

Fee 
$2.900.00 
$2.900.00 
$2.900.00 
$2.900.00 
$2,500.00 
$2.500.00 
$2.500.00 
$2.500.00 
$2,500.00 
$2.500.00 

Quantity 
37 
27 
52 
53 
31 
31 
68 
98 
90 
82 

Fee Avg.Cost 
6.500.00 $ 7,006.47 
6.500.00 5 7.503.25 

Quantity 
10 
12 
13 
35 
24 
16 
23 
22 
30 
13 

6,500.00 $ 7i488.04 
6.500.00 $ 8.460.00 
7,000.00 S 10,170.59 
7,000.00 $ 7,350.70 
7,000.00 S 7.022.90 
7,000.00 5 6.537.29 
7,000.00 S 7.508.64 
7,000.00 5 7.297.67 

revious 3 
'R. AVG. f 947.98 255 
'revious 
10 YR. 
AVG. $ 1,003.17 169 

Previous 3 
YR. AVG. I 2.341.34 78 
Previous 
10YR. 
AVG. f 2,227.48 49 

I Service Service 
Type 8" DS 
Year Fee Avg. Cost Quantity 
1993 EST. $ - 1 
1894 EST. $ 13.014.68 6 
1995 EST, $ 7,167.51 2 
1886 EST. $ 14265.87 1 
1997 EST. $ - 0 
1998 EST. $ - 0 
1999 EST. $ 13.135.89 1 
2000 EST $ - 0 
2001 EST $ 24,326.93 1 
2002' EST 

%evwus 3 

Previous 
10 YR. 
AVG. $ 14,382.16 1 

Y R. $ 12,163.47 1 

Service 
Type Irrigation Retrofit 
Year Fee Avg.Cost Quantity 

6" DS Type 
Year Fee 
1993 EST. 
1994 EST. 
1995 EST, 
1986 EST. 
1997 EST. 
1998 EST. 

Avg. Cost Quant i  
$ 7.831.82 1 
s io.ai6.21 6 

Year 
1993 
1884 
1995 
1886 
1997 
19% 
1999 
2000 
2001 
2002' 

Fee Avg.Cost Quantity 
EST. $ - 0 
EST. S ~ 0 

Year 
1993 
1904 
1995 
1888 
1997 
1998 
1999 
2000 
2001 
2002' 

Fee Avg.Cos1 Quantity 
EST. $ - 0 
EST. $ - 0 
EST, $ - 0 
EST. $ - 0 
EST. $ - 0 
EST. $ - 0 
EST. 5 48.276.63 1 
EST $ - 0 
EST $ - 0 
EST $ - 0 

$ 9;841.13 5 
$ 3,39032 1 
$ 6,400.05 3 
$ 11.055.41 2 
$ 6,484.42 2 
$ -  0 
$ 6.598.41 2 
$ 13.840.32 4 

EST. 
EST. 
EST. 
EST. 
EST. 
EST 
EST 
EST 

5 - 0  
5 10,463.05 1 
$ - 0  
5 - 0  
5 7,287.39 1 
s -  0 
$ - o  
$ - 0  

1999 EST. 
2000 EST & 2001 EST 
2002' EST 

2000 9300.UO $263.10 482 
2001 $300.00 $226.81 435 
2002. $250.00 $204.85 525 

'revlous 3 
YR. 

Previous 
10 YR. 
AVG. 

$ 231.59 481 

$ 231.59 481 

Previous 3 1 YR. 
Previous 
10YR. 

'revious 3 

Previous 
10 YR. 
AVG. $ 6,870.22 1 

Y R. I - 0  
Previous 3 

Previous 
10YR. 
AVG. $ 43.276.63 1 

YR. s -  0 $ 10,219.37 2 

AVG. $ 8,473.12 3 

-5iiE- 
Type 
Year 
1993 
1994 
1885 
1886 
1997 
1998 
1999 
2000 
2001 
2002' 

Service 
Type 
Year 
1993 
1994' 
1995 
1886 
1997 
1998 
1999 

Service 
Type 4" FS 
Year Fee Avg. Cost 
1993 $4,000.00 5 4.707.68 
1994 $4.000.00 $ 5.239.87 
1995 $4,000.00 $ 5.298.15 
1888 $4.000.00 $ 4.440.88 
1997 $4,000.00 $ 4.693.39 
1998 $4.000.00 $ 3,591.87 
1999 $4.000.00 $ 3.984.95 
2000 $4.000.00 $ 4.332.54 
2001 $4,000.00 $ 4.285.91 
2002' $4.000.00 $ 3,700.47 

Previous 3 
YR. $ 4,106.31 

Previws 
10 YR. S 4.427.58 

6" FS 
Fee Avg.cOsl 

5 5,000.00 $ 4,940.52 
5 5,000.00 $ 5,431.44 
5 5,000.00 $ 4.876.86 
$6,000.00 $ 4,814.06 
$5,000.00 $ 5,363.11 
$5,000.00 $ 4,385.00 
S 5.000.00 $ 4,994.59 
$5,000.00 $ 5,111.23 
$5.000.00 $ 4.376.91 
u.500.00 $ 4,939.94 

10" FS 
Avg. Cosl 

$ 7,963.50 
$ 3,941.20 
$ 7.384.16 
$ 16.330.33 
$ 14.757.26 
5 12,226.40 
$ 7,156.03 
0 10,118.88 
$ 6.044.76 
5 9.490.69 

8" FS 
Avg. Cosl 

S 4,957.76 
S 6,383.31 
$ 7,777.42 
$ 7,476.37 
S 6,719.70 
$ 5.214.96 
$ 4,830.96 
S 4.974.63 

1289 FS 
Fee Avg.Cod 
EST. $ - 
EST. $ ~ 

EST. $ 6,168.18 
EST. $ 7.876.61 
EST. 5 32.313.29 
EST. $ 9,315.79 
EST. $ 9,631.17 
EST. $ - 
EST. $ 16.600.68 
EST. $ 5,195.00 

Quantily 
28 
21 
26 
32 
20 
25 
26 
25 
32 
18 

Quantity 
50 
26 
82 
47 
38 
50 
61 
73 
76 
42 

Quantity 
15 
14 
27 
25 
20 
14 
24 
21 
37 
20 

Fee 
EST. 
EST. 
EST. 
EST. 
EST. 
EST. 
EST. 
EST. 
EST. 
EST. 

Quantity 
2 
2 
1 

Quantity 
0 
0 
3 
2 
1 
1 
3 
0 
1 
1 

3 
2 
5 
5 
3 
2 
2 

2000 

2002' 
I 2001 $ 5;648.46 

$ 5,477.72 

S 6.366.84 
Previous 3 

25 $ 4,808.36 64 26 $ 8.561.44 a 1 
Previous 
IOYR. 
AVG. S 5,946.03 I $ 9.441.32 $ 4.922.37 53 22 25 3 $ 12,442.95 

Quantity total for 2002 is a projection based on actual installation numbers through November, 2002 



PROPOSED 2003 SERVICE INSTALLATION, TEMPORARY METER, FIRE FLOW TEST FEES 

SERVICE INSTALLATION 

- SIZE 
314" 
1" 

1112" 
2" 

3"&4" 

6 
8 
10" 
12" 

314" Irr. Retrofit 
3l4"Tandern 
1" Tandem (2 meters) 
1" 3-Way Manifold 
1" 4-Way Manifold 

4" 
6" 
8 

Io" 
12" 

- SIZE 
314" 

1 112" 
3" 

Certified Fire Flow Test 

Dorn. Svc. 
Dom. Svc. 
Dom. Svc. 
Dom. SVC. 
Dorn. Svc. 

Dorn. Svc. 
Dom. Svc. 
Dorn. Svc. 
Dorn. Svc. 

Dom. Svc. 
Dorn. Svc. 
Dam. Svc. 
Dorn. Svc. 
Dorn. Svc. 

Fire Svc. 
Fire Svc. 
Fire Svc. 

Fire Svc. 
Fire Svc. 

TYPE 
Temp Meter 
Temp Meter 
Temp Meter 

EXISTING 
2002 FEE 
$ 450.00 
$ 750.00 
$ 2,000.00 
$ 2,500.00 
$ 7,000.00 

Variable Deposit 
Variable Deposit 
Variable Deposit 
Variable Deposit 

$ 250.00 
$ 750.00 
$ 800.00 
$ 1,200.00 
$ 1,500.00 

$ 4,000.00 
$ 4,500.00 
$ 5.000.00 

Variable Deposit 
Variable Deposit 

TEMPORARY METER 

EXISTING 
2002 FEE 

$ 200.00 
$ 500.00 
$ 600.00 

FIRE FLOW TEST 

EXISTING 
2002 FEE 

$ 250.00 

PREVIOUS 3 
YR AVG 

591.95 
947.98 

2,341.34 
2,663.04 
7.1 14.53 

10,219.37 
12,163.47 

231.59 
nla 
nla 
n/a 
nla 

4,106.31 
4,809.36 
5,366.94 

8,551.44 
10,897.84 

PROPOSED 
2003 FEE 

$ 450.00 
$ 750.00 
$ 2,000.00 
$ 2,500.00 
$ 7,000.00 

Variable Deposit 
Variable Deposit 
Variable Deposit 
Variable Deposit 

$ 250.00 
$ 750.00 
$ 800.00 

$ 1,500.00 
$ 1,200.00 

$ 4,oao.o~ 
$ 4,500.00 
$ 5.000.00 

Variable Deposit 
Variable Deposit 

PROPOSED 
2003 FEE 

$ 200.00 ($100.00 Non-Refundable, $100.00 Refundable) 
$ 500.00 ($100.00 Non-Refundable, $400.00 Refundable) 
$ 600.00 ($100.00 Non-Refundable, $500.00 Refundable) 

PROPOSED 
2003 FEE 

$ 250.00 



APPORTIONMENT WARRANT RESOLUTION 

December 10,2002 

RESOLVED, the Board of Water Works, pursuant to Section 96.265 of the Kentucky 

Revised Stabtes, by these presents directs issuance of apportionment warrants to provide 

indemnity to the Louisville Water Company for a portion of the cost of its Top Hill Rd: 

Snawder Ln to Mitchell Hill Rd, Snawder Ln: Top Hill Rd to South 1,600 ft, Goff Ln: 

Top Hill Rd to South 2,000 ft (end of public portion), Mitchell Hill Rd: Top Hill Rd to 

South 1,100 ft, and Mitchell Hill Rd: County Line to North 2,950 ft main extension 

project authorized by Ordinances No. 20, Series 2001 and No. 7, Series 2002 of the Jefferson 

Fiscal Court, adopted on August 28,2001 and February 12,2002, respectively, such warrants 

to be against 70 benefited properties identified by present ownership and official records set 

forth on Exhibit A, attached, each apportionment warrant to be in the principal sum of $5,450 

and to permit monthly installment payments thereon bearing interest at the rate of 8% per 

annum on the unpaid balance payable on a timely basis over a period of 240 months, the 

President and/or the Secretary of the Board of Water Works being authorized to execute each 

apportionme; warrant with the Secretary being directed to file in the office of the Jefferson 

County Clerk a Notice of Lien with respect thereto. 
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PROJECT AREA 
FILE NAME TOP HILL RD. COMBINED 
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BLlC 

I \  

BULLIT COUNTY 
EXTENSION. PROJECTS 

I 
I 

I '/ 
b 
L 
b 
.b 

FILE NAME MITCHELL HILL 1h 
PUBLIC HEARING AREA v///////A 
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ACCOUNT - h NANE LOCATION ASSESSRE NT PAID I N  FULL RELEASE OF L I E N  

W F E R S O N  fw Y.-.-.-- KNOB D m 1 0 0  - . _ _  
Y O %  FISCAL COURT BLDG DEED-BK 5935 LrEN-DT 
LOUISVILLE KY DEED-PC 139 LIEN-BK 

I IFN-P& 
-I ~ 

TAX-DST 
TAX-BLK fnsb LOT-NO, 2b7 

I ___ __ - 
DEED-BI; 731% 
DEED-PG 539 
TAX-DST 

. L a  

m 
0 

I_-- . ._ - - ,I TAX-BLK 20Sb LOT-NO, 3711 
KNOB CREEK _AD 5 r$ZP a00 ---__-----I - - 

TAX-DST LIEN-PG -~--- -. - 

12 o e a w i z  JEFFERSON COUNTY 
517 U JEFFERSON ST DEED-BK 7311 LIEN-DT 
LOUISVILLE KY DEED-PG 539 LIEN-BK 
90202 - TAX-ELK 10Sb LOT-NO. 375 

- 
n 

JEFFER .............. 

LOUISVILLE KY DEED-PG 19 LIEN-BK 
$0202 TAX-DST LIEN-PB ................................ 

a a ~ w  SOH COUNTY TOP H I L L  R D  sr~sa .aa  
517 M JEFFERSON ST DEEP-BK 7596 LIEN-DT 

TAX-ELK 20Sb LOT-NO 380 

- - - TOP HILL RD 
DEED-BK 75419 
DEED-PG Lq 
TAX-DST 
TAX-ELK 105b LOT-NO 33b 

-___ ~ - - - 

- 
DEED- BK 
DEED-PG 

TAX-ELK 1055 
TAX-DST -- --___ - - 

LOT-NO. 1 4  6 
YI 

37 
___ . . .  . . . . . . .  

DEED-BK 7596 . 
.? a DEED-PG hq 

B --_._I TAX-DST . . . . . . . . .  . .  
TAX-BLK L05b XI LOT-NO. 383 

0. I1 

... 

' '.!.. 

. . . . . . . . . . . . .  

.. - . . . . . . . . . . . . . .  

... .-,' 
1 
3- ' , .  - ........... 

. . . . . . . . . . . . . . . .  
," 

. .  

. . . . . . . . . . . . . . . . . . . . . . . . .  
DEE.D-BK 
DCED-PG 
TAX-DST . . . --------_ - - 

f TAX-BLK LOSb LOT-NO. a 

. . . . . . . . . . . . . . . . . . . . . .  
DEED-EK /.. 

TAX-BLK 10% LOT-NO. 9 ... 

.- DEED-PG . . .  
I. .  

TAX-DST _I_ ..... .................. ....... ...A 

0 s  , .  

* I B  

... , - .. , ................... ., . . . . . . . . . .  ., 

, , I -- -- ...... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

..-...--,-.,...--- I_ __I II-I*̂ IIIIIuI-*.-.x -_I 

B %wWw E- , '  ....... 

.... . .... 



-. - ~ - - . - ~ - - __ - _  .. 

RELEASE OF L I E N  PAID I N  FULL ACCOUNT NAME LOCATION ASSESSRENT 

o a a 4 ~ w  - JWFERSON COUNTY __ . . . . . . . . . . .  
( CONTINUED 1 DEED-BK 

DEED-PG 
TAX-DST - -. - - . . 
TAX-ELK IOSb LOT-NO. 148 

'c 
6 

1 ~ _ _  __ -_ ...  
DEED-EK 

. e  PEED-PS 

TAX-ELK hOSb LOT-NO 93 

DEED-BK 5Y89 . DEED-PG 562 
TAX-DSt 
TAX-BLK 105s LOT-NO. It7 

DEED-BK 
* B  DEED-PG 

-~ TAX-DSI 

0 
ID 

11 

12 

I4 
IJ 

6 

- TAX-DST -- . .  - 
.... - . . . . . . .  

. . . . . . . . .  . . . .  In 
" 
111 

IH 

. 
.-..I . . . . . . . . .  

11 

22 
-__ . . .  

TAX-OLK 105b LOT-NO. 232 - -  
- - _ _ _ _ ~  TOP H I L L  RD 5.Y50.00 - JEFFERSON COUNTY 

- 
5L7 W JEFFERSON ST DEED-BK LIEN- DT - LOUISVILLE KY DEED-PG LIEN-81; 
YO202 TAX*St----.."- LIEN-PG 11 OBBC9bb 

3 TAX-ELK bO5b LOT-NO. 377 - 
............. 

-----._--_____I___ TAX-DST 
TAX-BLK hOSb LOT-NO. Y9 

DEED-OK 
DEED-PG 

............ . . . . .  ______ 

- ....... . . . .  . 

-- ~ 
T AX-DST 
TAX-ELK ba5b LOT-NO. 119 

..... 

t 

e 

I 

f 

I. ' 

i <  
< .. 

. . . . . . . . .  

t 

---_I._._ 'a_- .... ................. 
45 DEED-BK - 4.' DEED-PG 

TAX-DST 
TAX-ELK b05b LOT-NO. 23 2 

IS 

4 

40 

47 

............................. 

. (  
j .  

0 
. . :  . _  ........................................ 

I_- -- 
19 DEED-BK 

51 TAX-DST 
- w  DEED-PG t 

0 s  ' f  

9 .  

d) I 

.. . ......................... . 
I I.. TAX-ELK hO5b LOT-NO. 2b2 

I* 

n 
.... - . . . . . . . . . . . . . . . . . . . . . . . . . . .  - 

67 - ..... .. __ 



HLLVUNI  NANE LOCATION 
..-,. LL._IY..II 

PAID I N  FULL RLLEASC OP LIEN ASSESSnENT -- ~ ~ a . ~  _ _  _ _  . 
DEED-BK 7295 LIEN-DT 

KY DEED-PG b5b LIEN-BK 
TAX-DST LTFN-P 6 -_ -_- - - - . - . . 
TAX-ELK IOSb LOT-NO. L2 

19 
HARRY .... i .  18 OBBUB9b S DOldNEY 
L.2008 SNAMDER L N  DEED-BK by27 LIEN-DT 1 T. 

DEED-PG 75b LIEN-BK L .  PAIRDALE KY 

TAX-BLK LO55 LOT-NO. 11b5 

l 2 0 0 6  SNAYDER LR 5 tvso ,oo ---I_F- _-_, 

. . . .  a LIEN-P6 . . . . . . . . .  TAX-DST --__ ~ 

:'-.. 0481193'4 ROBERT V 8 T E R R I  L BOY 1,700 T OP H I L L  - R D - t  5 7 9 5 0 * 0 0 - -  - --__ . . . . . . . . . . ,  

"----.--XU8 __--______ T A X - D E T % L I E N - P G - - - - . . . . -  . . . . .  . . . . . . . . . . . . . .  . . .  

u o n a - w x  
d b "  

B 33 

,* 
O n  TAX-ELK lO5h 

25 1700 TOP H I L L  R D  DEED-BK 7bh8 LIEN-DT 
FAIRDALE K Y  DEED-PG ab0 LIEN-BK. 

LOT-NO. 379 
m 

m o  

O B B Y W  STEPHEN R D NN ?la TOP H I L L  RD 5 * wL.!u. .. ...................... . . . . . . . . . . . . . . . .  I 1  252s TOP HI!L RD DEED-BK 5023 LIEN-DT 
FAIRDALE KY DEED-PG 22Y LIEN-81: 

~ 

R q o m  .. 
TAX-DST L Z M  __I__ . . . . . .  . . . . . . . . . . . . . .  

?I TAX-BLK 105b LOT-NO. L E I  % .Ji 

21LO T i P H I L L  RD 5qq50r00 -l-.l._-._--.. - -. -. _. . 

TAX-DST --.I. .- ... . . . . . . .  .,,.I 

c L a THELRA I. FERGUSON 
. . . . . . . . .  . . . . . . . .  

8208 NATIONAL TURNPIKE DEED-BK 3212 LIEN-DT 
LOUISVILLE KY DEED-PG 23b LIEN-BK 

LIEN-PG 902lY 
TAX-BLK 205b LOT-NO. 517 

II 
43 

45 

1.1 

40 

.I7 

-___------.-.-----.___.._I.___ ., . , _.._, 2b24 TOP H I L L  Rb 
1 ,  
I. : 

DEED-EK 31112 

TAX-ELK 10% LOT-NO. 5411 

@ DEED-PG 23b ... ! ., 

TAX-DST ___-._-__I._.--_. . .-_ j;;; 
. .  
i' ' .  . .I, ? 

. ii 1 . /  
TAX-DST 
DEED-PG 2% . .  

TAX-ELK 20Sb LOT-NO. Ll lO ... 

2212 TOP 'HILL RD --_l-.-l 

. / I  , 
40 DEED-EK 3212 
51 

T 

* p  ... .  
I_ .... - . . . . . . .  .I ...... .- ............. - . 



LOCATION ASSESS NE NT PA10 I N  FULL ACCOUNT NAME h 
12101 GOFF LN 5 . U 5 0 * L  11 0E8b251 t:::,'"LTZ 

112008 G O f F  LN DEED-BK b387 LIEN-DT 
FAIRDALE K Y  DEED-PG a7 LIEN-BY 

TAX-DST 
TAX-ELK lO5b LOT-NO. 29 E 

LIEN- P 6  - 
'a 

RELEASE Or LIEN 
4 

, e  
-. . 

6 

4 
.. ....... - .... . .  

J I L L  JOHNSTON 8 TODD GILBERT TOP H I L L  RD 5~1150.00 ._ ......... - .. . . . . . . . . . . . . . . .  
1302 TOP.HILL R D  DEED-BK 7873 LIEN-DT ,. 

. . . . .  - . . . . . . . . . . . . . . . . . . . . . . .  

:e 
LbOQ TOP H I L L  RD DEED-BK b23R LIEN-DT .. FAIRDALE K Y  DEED-PL b3b LIEN-8K.  

a 
.......... LbOO TOP H I L L  RD 5 - 950 00----_--.--. . .  

'19 TINA GILLENYATER 

TAX-DST L1EN-W . . . . . . . .  
TAX-BLK L05b LOT-NO. 117 0 

4 

4 
:. 

.. _. .. _. ..... ....... ' .' .. i 

e 1;. * 
_______ . - - .......... . . . . . . . . . .  

.- 4 
. . . . . .  . . . . . . . . . .  . . - _. . - 5 t '45 0.00 

DEEb-BK b877 L IEN-DI  , 
0 U LIEN-BK >'. 4 

* .' 4 

44 !::: 4 

e 4 

e I. 4 

e 

e i 

@ U 

---I__-_.. ....... . . . . . . . . .  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  I 
! 

-___ _. . . . . . . . . . . . . . .  -. .....__._..I.' 
I .. 

TAX-BLK lR5b LOT-NO. bi) 

OE8'4E.W ldALTER MILLIAf l  JR P GRAHAn 13032 FIITCHELL H ILL  R . __  ............ . . . . . . . . . .  -. .i 
i..! 

13015 nITCHELL H I L L  R D  

..... . . . . . . . . . . . . . . . . . . .  

________ .......... . . . . . . . . . . . . . . .  ...... 

.. .......... 

. . .  . . . . . . . . . . . . . . . . . . . . . . . . .  .- ...................... _. . . . . . . . . . . . . .  
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-' -' -' -" -'I 
-d - -* -H -, -~ -yl -~ -1 

RELEASE OF L I E N  ASSESSnENT PAID I N  FULL NAnE LOCATION 
I 
' e  
I C " E R U 0 H N S T O N E  2309 TOP H I L L  R D  5.1150.00 . 

2309 TOP HILL .RD DEED-EK b648 LIEN-DT 
rAIRDALt: K Y  DEED-PG b40 LIEN-BK 

--.-!JI&L- TAX-DST ............. ................. 
LOT-NO. 94 

/o 
TAX-BLK 1056 

@ 

9 FAIRDALE K Y  DEED-PG q3a LIEN-BK < 

RICHARD N P LINDA JOHNSTONE ---QR . . . . . . . . .  
L2OLO nITCHELL H I L L  RD DEED-BK 5089 LIEN-DT 

._____----.--BX- DST 1x.w-- ___ . . 
TAX-BLK LO5b LOT-NO I 239 

0885339 STEPHEN' J KESLING 118Ob 11/2 GOFF LN Sr'150100 . . . . . . .  - L200 TOP HULL RD DEED-BK 5106 LIEN-DT 

TA%-DSI LIEN-PG 
TAX-ELK 1055 LOT-NO. LO I 

0 FAIRPALE K Y  DEED-PG 787 LIEN-EK w n e  ................ . . . .  

-~ 31200 TOP H I L L  R D -  ---___ . . . . . . . . . . . . . . . . . . . . . . . . . . .  
DEED-BK 5110b I ,  

DEED-PG 787 

TAX-BLK LO55 LOT-NO. 103 
- T AX-RU_-- - . . . .  , . . . . . . . . . . . . . .  

I_-_-- ____I 1300 TOP HILL-RD ---_____ 
DEED&BK 5liOb 
DEED-PG 787 

TAX-BLK LO55 LOT-NO, LO9 
___-____ ~ _ _ _ _  __ - __ -. -- - _  TAX-DST 

n I N N I E  L RAPP B LELA KINKER L705 TOP H I L L  R D 5h!!aLLe--- ____ _. 
1706 TOP H I L L  R D  DEED-BK 9979 LIEN-DT e FAIRDALE K Y  DEED-PG 127 LIEN-OK 

.-_---- TAX-DST ---I-+IEN-PG ______I - - - 
TAX-BLK LOSb LOT-NO m 3135 

0 
OBBS3b3 LENA K LONG LU0 TJELI ILL R D  S . v i Q 8 1 0 0  _I---____. -_ - 

2113b GILLIGAN ST DEED-BK 3055 LIEN-DT 
LOUISVILLE KY DEED-Pfi 11b2 LIEN-BK 
u021z TAX-DST L I E N - P L  __. - *I/- TAX-BLK 31055 LOT-NO. l o a  

08811901 BILLY IlASON I2005 SNAYDER LN 5 9950 9 00 __ - - - - 

a [L L2OOS SNAMDER L N  DEED-BK 5989 LIEN-DT 
FAIRDALE KY DEED-PG 562 LIEN-EK 
10LL8 TAX-DST LIEN-PG ... .... 

TAX-ELK IO85 LOT-NO. 20 

... - . . . . .  

. .. 

I 
i. 

BILLY flASON - 12005 SNAUDER LN 5 % 950. 00 ... -, .. . ,- .................... . . . . . .  .- 

l2005 SNAMDER L N  DEED-BK 51187 LIEN-DT 
FAIRDALE K Y  DEED-PG 5b2 LIEN-BK 
4 DLLB TAX-DST L E B - P G  ___ ... -. ..... . . . . . . . . . . . . . . . . . . . . .  

49 

4 P w  
32 TAX-BLK sa55 LOT-NO I 20 

54 

5 
- 

e3 
............. -- 

1.: 
..Ji. 

49% 

Q, 

... ......... . 



PAID I N  FULL ACCOUNT NAfiE LOCATION ASSESSfiENT 
0485372 U S V P  8 FRONIE I l E U  

(PAID-UP) FAIRDALE KY 

7 I L -  2LO8 T OP H I L L  RD 59 950. 00 a o / W Q  _ _  
9 DEED-EK 3127 LIEN-DT 

DEED-PG 1OL LIEN-BK 
' U N - P G  

TAX-BLK LOSb LOT-NO. 

2108 TOP H I L L  R D  

4 

IlRL58 TA k 4 L -  -_ - 
L'I1  

5.(150 I oa 
e ?  

n 
7 - _  -- 

DEED-BK 78b0 LIEN-DT 
DEED-PG 335 LIEN-BK 

LTFN-PG 

0 0  BEDIIINSTER NJ 

a 11 

P 

10 
77211. - 

TAX-DST --_- ~ -_ - TAX-BLK 105b LOT-NO, LO9 ....... 

RELEASE O f  L l E N  

!I Z300 
12 u a e s m  

ldIl SON F & LOU ANN fiEYER TOP HILL A D  --- . . . . . . . . . . . . . .  5.950 I 00 
DEED-BK 92'15 LIEN-DT 
DEEPPG 59b LIEN-BK 
TAX-DST LIEN-PG 

2300  TOP H I L L  R D  
FAIRDALE K Y .  
vena 

u 
8 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  in - TAX-ELK 205b LOT-NO. i a a  
I,' , 
... 

1 

.... ...... . ._ . 
9 

@ 
.... . . . . . . . . .  . .  

' e  
.... . ... .._ ...... -. .. ... ..-.: 

8 L I E N - B t  

e . . . . . . . . . . . . . . . .  : 

I *  

- .- ..... . . . . . .  .. 
I 
i (  

. . . . . . . . . . . . . . . . . . . .  . I, 

< 

TOP H I L L  R D  - 5.950.00 . .  .. 

~ T A X - D S T -  LIEN-PG . .... _. . . . .  

---- ." DEED-BK 7598 LIEN-DT 11600 TOP H I L L  RD 
FAIRDALE KY DEED-PG Lll LXCN-BK 

e 

. .  .. LOT-NO. 37 0 TAX-ELK 1OSb e 
52 

(1 

.u 

:' . * 
1:. 

.I$ !: 

- 
. . . .  . . . . . . .  .... - TOP H I L L -  RD -__ DEED-BK 7578 

3 DEED-PG L'I 

.. 
46 

In i.!. 

- TAX-DST -_ . . . . . . . . . . . . . . . . .  -4;: TAX-ELK 1OSb LOT-NO. 382 8 '7 

-. ... ._ . ........ 40 RBP1b235 U I L L I A n  I JUANITA flONEVPENNY LI9OL GOFF LN 5.1150.00 
DEED-BK 5970 L IEN-Dt  

? =  FAIRbALE KY DEED-PG 572 LIEN-BK 
LIEN-PG 

13902 GOFF LN 

51 

52 TAX-PST . . .  . .  
P U  TAX-BLK 10% LOT-NO. 397 

4 

- 
w u a  

': 4 

. . . . . . . . . . . . . . . . . . . . . . .  , . . . . . . . . . .  ., 

4 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  w 
. .  

.--.-. 

. .  ..... . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . .  L"cI____ .. _-__ -I . .  .............................................. 
...--I_-_ - 



I 5 - 95 0 roo.- __- m a a  GOV LN 
- 

G o e e b 2 s 2  PATRICK 8 REBECCA NONKS 
. . . . . . . . . . . .  12bOO GOFP L N  DEED-EK 7 8 8 8  LIEN-DT 

J ?  FAIRDALE K Y  DEED-PG bL LIEN-EK 

e '  

3 

I --- 90118 TAX-DST L E t4 - p G ..... ................ LOT-MO. 288 TAX-ELL Lash 

5 v 950. on -... ........ .. .......... 1 
6 0685393 VERNON E BERNICE PlORGAN hOO TOP H I L L  RD 

l1300 TOP HILL RD >' 

FAIRDALE KY DEED-PG aa LIEN-BK 
10 

11 

TAX-DST 1 LTFN-PG . . . . . . . . . . . .  , 

2301Y FIITCHELL H I L L  RD s.1150.00 ~ . _ _ _  ....................... 

TAX-DST L I E M - P K - .  . . . . . . . . . . . . . . . . . . . . . .  , 

r(Ob118 
TAX-ELK LO55 LOT-NO, ' 10s 

0 

I? 
11 O B ~ Q ~  HARRISON A 8 VIOLA A ~ U L L  

n n r (  IIITCHELL HILL R D  DEED-EIK 71255 L I E N - D T  
+, I+ FAIRDALE KY DEED-PG 2Sf LIEN-BK 

Is 
10 

v u u a  
TAX-ELK l05b LOT-NO. YB * 

___ _ _  . B R I A N  W NEMTON I12605 SNAUDER LN 5 11150.00 
1 9 7 4  HODGENVILLE RD- DEED-EK b2Lb LIEN-DT 

* CAMPBELLSVILLE KY DEED-PG 'I80 LIEN-EK 
q m a  TAX-DST L IEN-PG , 

HURCHEL &.CATHERINE NO€ u o m  GOFF LN S'q50.00 . .., , , ,.. . 

22001 GOFF L N  DEED-EK w e q  LIEN-DT ~ 

w m a  

....... 
TRX-ELK LO55 LOT-NO, LSS 

e 

FAIRDALE K Y  DEED-PG L2q LIEN-EK 
TAX-DST L IEN-PG 
TAX-BLK 10Sb 19 b 

-- 
LOT-NO,' 

. . . . . . . .  

* 
GOFF L N  ...... 

DEED-BK YW9 
W DEED-PG ]It$ 

TAX-BLK IOSb LOT-NO. L9 5 

DEED-BK q98V 
DEED-PC 1125 

-- -~ , 
- TAX-DST 

e 
-_ ................ , ...... - GOFF L N  - 

0 

.... 

. 
Q 

.- . . . . . . .  .- ... . .  , 

a 
. . . . . .  

:. 
. . . .  

* 

TAX-DST .... ..... ............................. 
TAX-BLK IIOsb-'  LOT-NO. 19 5 . .  

2302 TOP H I L L  RD 5.9.50.00 -__ ..... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  3b33 MOODSIDE R D  . DEED-BK b W 0  LIEN-DT 
L O U I S V I L L E  KY DEED-PG 8S2 LIEN-BK 
90222 I 1  

. . . .  . . . . . . . . . . . . . . . .  TAX-DST L IEN-P& ____--_--I..--..- 
TAX-BLK LO55 LOT.-NO. Lob 

-- -_ __ . . 1 0885398 DANA SIEFERT 8 HOnER PRIOR 1409 TOP H I L L  RB 5 950 .a0 
& Y O 9  TOP H I L L  R D  DEED-BK b8SL L I E N - D T  

d FAIRDALE KY DEED-PG 30s LIEN-BK 
90L2B TAX-DST L IEN-PG 

32 
_ _ _  . - . - 

TAX-BLK 2055 LOT'NO. LO 2 
* b  !. , 

4 

d 

P' 

...... . . . . . . . . .  t. 
_-_I_ 

-- _.-. . . . . .  . . . . . . . . . . . . . .  

e 



..... .A11. ........ 
RELEASE O f  L I E N  NAnE LOCATION ASSESSRENT PAID I N  FULL 

ACCOUNT 

20Lb T 5 & i ! l d a  -------_I_ __ - - op H I L L  R D  - . U W l A S H R G k S d R -  
20lb TOP H I L L  RD DEED-BK 7195 LIEN-DT 

DEED-PG 60 LIEN-BK FAIRDALE KY 

TAX-BLK 1056 ---- . __ YalLB TAX-DST --L1-6 
L92 LOT-NO I 

R 
7 TOP H I L L  RD - 

XI TAX-DST -- -- -- - 

DEED-BK 71% 
ea DEED-PG bO 

TAX-BLK LOSb LOT-NO. 

0 
-I__ 

193 @ " 

5.450.00 --I--- _ _  DEED-BK b873 F E N - D T  
DEED-PG 929 LIEN-OK FAIRDALE KV 

q o u a  TAX-DS LIEN-PG - IS --.- - - 
129 e TAX-ELi aosb LOT-NO. 

..... 111107 RITCHELL.HILL RD 5rq50m00 .- .... 
._.- LYTLE L WITH 

L921 LEXINGTON RD DEED-BK 7336 LIEN-DT 
DEED-PG -530 , LIEN-BK LOUISVILLE KY 

LIEN-PG 
TAX-OLK lDSb LOT-NO. 

.902Db-- I -- . . . .  
b5 

LYTLE L 

LOUISVILLE KY 
4030b ...... 

S I  1328  TOP H I L L  RD '5.(150.00 ---- - -. . . . . . .  L42b LEXI:GS!N R D -  DEED-BK 7828 LIEN-DT 
DEED-PG 306 LIEN-BK: 

107 LOT-NO. TAX-BLK 1055 . . .  TAX-DST ____ - -. ........ ._ . . . . . .  

I. v 
I 
I 

...... 

I 

. . .  

........ 1400 TOP H I L L  RD 
DEED-BK 7336 
DEED-PG 528 

. . . . . . . . . . .  

X - D S T  . .......... -- 
LOT-NO, ll? Y a TAX-BLK LOSS 

CHARLES E 8 DORIS STIWNETT 2006 T J U I L L '  RD 5 1 4 5 Q k  -----......-- . . . . . . . . . . . . . . . . . .  .+ DEED-BK bOW LIEN-DT 3LOL UIDGEON AVE 
LOUISVILLE KY DEED-PG 299 LIEN-EK 40253 

I.. , 

TAX-DST LIEN-PG _I--.-- . . .  . . . . . . . . . . . . . . . . . . . .  LOT-NO. LL3 TAX-BLK bO5b 

DEED-BK 3532 LIEN-DT 
DEED-PG 3Sb LIEN-BK 
TAX-DST LIEN-PG 
TAX-HLK 1055 LOT-NO, 

/.. 

i '  
........ ............ ......... _-; 

4OZtS 
FAIRDALE K Y  

~ .. 
__I---- - _ _  s . ~ i o . n n  L408 TOP H I L L  RD n a e 5 ~ 7  ARLIN R a ESTHER v TU(KER 

m a  TOP HILL RD 
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Exhiiit B 

RESOLUTION AMENDING PREVIOUS 
APPORTIONMENT WARRANT RESOLUTION 

December 20,2002 

RESOLVED, that the Board of Water Works, by these presents, amends a previous 

resolution of this Board, adopted at its meeting on March 12,2002, directing the issuance of 

Apportionment Warrants and liens against properties located on Echo Trail: Seatonville Road 

to Thurman Road to add the following property listed in the name of Deborah and Michael 

Creagh, Steven Cline, and Howard Frank Cline, Jr. for Tax Block 58 Lot 130: 

Account Name Location Assessment 

4305 12 Deborah and Michael Creagh, Echo Trail $5,450 
Steven Cline and Howard Frank 
Cline, Jr. 

Deed Book 7471 Pg. 336 
Tax Block S g  Lot 130 
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Exhibit B 

RESOLUTION AMENDING PREVIOUS 
APPORTIONMENT WARRANT RESOLUTION 

December 20,2002 

RESOLVED, that the Board of Water Works, by these presents, amends 8 previous 

resolution of this Board, adopted at its meeting on October 8,2002, directing the issuance of 

Apportionment Warrants against properties located on Williams Rd: Dry Ridge Road to 

County Line, to remove the following account and release the associated lien: 

Account Name Location Assessment 
879869 William A French 8600 Williams Rd $5,450 

Deed Book 6303. Pg. 263 
Tax Block 6o.Lot 116 
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BOARD OF WATER WORKS MEETING 
JANUARY 14,2003 MINUTES 

Board Members Present 
Mr. Stephen Gault 
Mr. OwenHammons 
Mr. Phillip Bond 
Ms. Wendy Welsh 

Board Members Absent 
Hon. Jerry E. Abramson 
Mr. Jack Segell 
Mr. Stewart Conner 

Others Present 
Mr. John Huber, President 
Ms. Laura Douglas, Vice President, General Counsel, Corporate Secretary 
Mr. Greg Heitzman, Vice President, Chief Engineer 
Mr. Robert Miller, Vice President, Treasurer 
Ms. Karla Teasley, Vice President, Serving Customers & Business Development 
Mr. Rick Johnston, Deputy Mayor 
Mr. Steve Greseph, Black & Veatch 
Ms. Barbara Crow 
Mi-. Anthony Gregory 
Mr. Steve Tucker 

Mr. Huber called the meeting to order at 12:40 p.m. He stated that Mr. Conner called with 
his apologies. He was in a meeting at his office and could not attend. Mr. Huber also announced 
that Mr. Segell is ill and will not attend. 

Mr. Huber stated: 
As you are aware, we did not have a quorum at the December 20,2002 meeting. Based upon my 
recommendation, the Board members who were present, Mr. Bond, Mr. Conner and Mr. Gault, 
voted on all items presented anticipating that their actions would be ratified by the Board of 
Water Works at the January, 2003 meeting. 

In addition, based upon my recommendation and immediately upon adjournment of the 
December 2002 meeting, staff circulated a Statement of Unanimous Consent to obtain the 
written agreement of all B O W  members to ratify action taken at the December meeting on 
three critical items whose implementation prior to the January 2003 Board meeting was required. 
The three items whose immediate implementation was addressed by the Statement of Unanimous 
Consent were: 

1) 
2) 
3) 

Declaration and payment of the Fourth Quarter 2002 Dividend 
Adoption and implementation of the 2003 Water Rate Schedule 
Adoption and implementation of the 2003 Installation, Temporary Meter and Fire 
Flow Test Fees. 
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After proper motion and second, the Board of Water Works voted to ratify all action taken at the 
December 20,2002 meeting not addressed by the Statement of Unanimous Consent. 

Prior to taking the vote on this matter, Mr. Huber asked Mr. Heitzrnan to review staffs 
December 20,2002 recommendation regarding award of the B.E. Payne Plant bid. Mr. 
Heitzman provided an explanation by referencing information contained in the December 20, 
2002 minutes (see page 17 of the January 14,2002 Board Book). Mr. Bond encouraged staff to 
review the evaluated bid program to insure it is consistent with the law. Mr. Huber responded 
that staff would do SO. 

CONSENT AGENDA A@PROVED 

Minutes ofprevious meetings 
Claimspaid during the previous month 
Petitions and applications for water main extensions 
Authorization for design and bid ofprojects under $200,000 
Bid tabulations for contracts under $500,000 
Listing for award of contracts less than %IOO,OOO 

ITEM A: MINUTES OF REGULAR MEETING HELD DECEMEER 20,2002 
REQUEST: APPROVE MINUTES 

ITEM B: CLAIMS PAID DURING DECEMBER 2002 
REQUEST: FILE CLAIMS FOR FUTURE AUDIT. 

ITEM c: PETJTIONS AND APPLICATIONS FOR WATER MAIN EXTENSIONS AND RELOCATIONS 
(WHEN IN FULL COMPLIANCE / SR&R) 

DEVELOPER INSTALLED REFUNDING M A I N  EXTENSION PROJECTS 

Project Contract 
No. No. 

02-039 G048M 

02-081 G044M 

02-103 G041M 

02-109 G053M 

Project Name Total Project Net LWC 
cost cost 

Panera Bread & Cheddars Restaurants $40,870.00 6,050.00 

Tanyard Springs Section 8 $27,550.00 

Village of Wildwood Phase I $12 1,740.00 22,800.00 

Apple Patch Phase I $1 7,000.00 
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DEVELOPER FINANCED RELOCATION PROJECTS 

Project Contract Project Name Total Project Net LWC 
No. No. cost cost 

02-105 G049M Glenmary Commercial $32,680.00 

SURCHARGE~WC TAPPING FEE MAIN EXTENSEON PROJECTS 

Project Contract Project Name Total Project Net LWC 
No. No. cost cost 

02-209 GO50Cl Glenbrook Avenue $15,988.00 $1 1,020.00 
G052T 

BULLITT COUNTY EXTENSION PROJECTS 

Project Contract Project Name Total Project Net LWC 
No. No. cost cost 

02-348 Chester Lane $140,000.00 

ITEM D: AUTHORIZATION FOR DESIGN AND BID OF PROJECTS (ESTIMATED TO COST LESS THAN 
$200,000) 

ITEM E: BID TABULATIONS (AWARD OF CONTRACTS LESS THAN $500,000 HAVING AT LEAST 3 
BIDDERS AND NOT MORE THAN 5% OVER BUDGET IF THERE ARE NO BID INFORMALITIES 
AND THE LOWEST PRICE RECEIVED IS FROM A QUALIFIED BIDDER AND THAT THE SECOND 
BIDDER IS WITHIN 10% OF THJ3 LOW BID). 

ITEM F AWARD OF CONTRACTS LESS THAN $ ~ o o , o ~ ~ . ~ o  
CAPITAL PROGRAM Total 

Project Cost 

02-516 Intramural Place - Main Replacement Program 
Southern Pipeline Construction Co. $79,000 

L-02 Contingency Bells Lane Joint Leak Repair - Phase I 
Contract Southem Pipeline Construction Co. $25,700 

( W E )  
PROCUREMENT OF MATERIALS AND SERVICES 

02-57 Collections 
Commercial Services Group $30,400 

Net Cost 
To LWC 

20- JO l-B General Office Cleaning and Housekeeping 
Adams Cleaning, Inc. (CMBE) $70,003 
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Total Net Cost 
PROCUREMENT OF PROFESSIONAL SERVICES project Cost T~ LWC 

Professional Service Hydraulic Modeling and Area Flow Test 
QK4 $24,000 

PROCUREMENT OF SOLE SOURCE MATERIALS AND SERVICES 

Sole Source E-CIS Enhancements for AMR Implementations 
Orcom $79,532 

I REPORT OF OFFICERS 

Administrative Reuort 

Mr. Huber informed the Board that the Shepherdsville closing occurred in late December. He 
also reported that water sales are down. Mr. Huber again assured the Board that staffwill review 
the evaluated bid process. He also said that we will come forward at a later date with a review of 
our bid irregularity document. Finally, Mr. Huber thanked the Board for executing the Statement 
of Unanimous Consent in December. 

Financial Report 

Mr. Miller presented the financial report for December 2002 and year end. 

Complete financial reports for December 2002 are not available at this time. Accounts have been 
held open in order that all revenues and expenses through December may be reflected completely 
on the year-end financial statements, including entries related to the acquisition of the Goshen 
and Shepherdsville water systems. Revenues and expenses have been estimated based on the 
dividend estimate prepared in December. 

Projected total operating revenue of $98,266,415 is $1,838,915 or 1.9% more than budgeted and 
$5,497,215 or 5.9% more than 2001. 

Projected operating deductions of $66,649,803 are $269,803 or 0.4% more than budgeted and 
$3,835,403 or 6.1% more than 2001. 

Projected total non-operating income of $2,940,041 is $1,059,959 or 26.5% less than budgeted. 
Projected interest expense and other non-operating expense of $7,316,212 is $619,512 or 9.3% 
more than budgeted. 

Projected total net income of $27,240,441 is $110,359 or 0.4% less than budgeted and 
$1,284,859 or 4.5% less than 2001. 

Complete financial reports for 2002 will be available shortly and presented at the January 2003 
Audit Committee meeting and the February 2003 Board of Water Works meeting. Auditors 
h r n  Crowe Chizek will be here on February 3,2003. 
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Ouerations Report for December 2002 

Mr. Heitzman presented the Operations Report for 2002. 

Production - The water production in December of 116.8 MGD was 4.6% higher than the 
December 2001 production of 111.6 MGD, and was slightly (0.9%) higher than the 5-year 
average December production of 115.7 MGD. For the year of 2002, production was 2.4% more 
than 2001 and 2.1% more than the 5-year average, respectively. The weather patterns for the year 
were unusual. Although there were drought conditions fiom July to September, 2002 rainfall 
was 8.58 inches above normal. 

Water Quality - In December, there were 319 regular distribution samples collected, one of 
which was tested to be total coliform positive. All recheck samples were total coliform negative, 
and no violations occurred. 

For the year, the distribution water quality goals were achieved at 99.5%, 99.7%, and 99.4% for 
turbidity, chlorine residual and total coliform, respectively. In addition, the Partnership for Safe 
Water goal of 0.10 NTU turbidity goal for finished water was also achieved at both BEP Water 
Treatment Plant and Crescent Hill Filtration Plant. 

Distribution Svstem - Due to the unseasonably cold weather in November and early December, 
finished water temperatures were on a sharp decline as reported at the December Board meeting. 
Fortunately, much milder weather has prevailed in recent weeks and finished water temperatures 
rose to 45 degrees in mid-December. Staff will continue to monitor weather conditions in an 
effort to predict the volume of distribution system problems. 

Westuort Road 24-inch Joint Leak - Leaks on a 24-inch cast iron water main on Westport Road, 
east of the Watterson Expressway on December 23rd required closure of the road for five days. 
The repair was significant, requiring the replacement of two 24-inch tees and ancillary work. 
Staff is compiling the cost of this repair at this time. 

Sewing Customers Report 

Ms. Teasley presented the Serving Customers Report for December 2002. 

Performance Measures - The December 2002 abandonment rate was 3.2%. The total 
abandonment rate for 2002 was 6.3%. This is a reduction from last year’s abandonment of 7.1%. 

Bad debt for the month of December was $49,218, about $20,000 over budget. Bad debt for 
2002 was $508,211 or $61,185 over the 2001 year end total. Bankruptcies accounted for 
$106,703 of the 2002 total. Expected losses associated with Lake in the Woods and South Hill 
Apartments are not included in these numbers. 

City of Shepherdsville - On December 23, LWC closed on the acquisition of the City of 
ShepherdsviIle Water system, which serves 1,700 customers in Bullitt County. As part of the 
agreement, LWC committed to $1.6 million of water system improvements to upgrade the 
system to LWC standards for water service and fire protection. The improvements, along with 
the cost of the assumed debts and liabilities, will be funded by the rate differential. Six 
Shepherdsville Water system employees have been integrated into the Company’s workforce. 
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Water and Fire Service as Taxes - In accordance with KRS 96.270 LWC provides free water to 
its owner for use by police, fire, parks, public buildings, etc. If the property is owned by our 
owner and being used by public employees for public purposes the account is set up as a fiee 
water account. 

In preparation for the new merged government, staff reviewed Jefferson County Government’s 
and Metro Parks’ accounts. In December we rendered final billing and have set these up as fiee 
water accounts. There are a total of 125 accounts (68 are for Metro Parks) that were previously 
paid by the County and will now be included as free water. Based on actual 2002 usage this 
equates to $353,209. 

Ms. Teasley distributed year end 2002 CSI resells. In the 4th quarter the score dipped fkom 846 
to 825. This comes as a result of a taste and odor issue in the 3d quarter. The year CSI score is 
829. This is level one goal achievement. We achieved level one goal of 777 for serviced 
accounts. 

LITIGATION REPORT 

After proper motion and second the Board of Water Works voted to adjourn to closed session for 
the purpose of discussing litigation and personnel items. Ms. Douglas gave a litigation report in 
closed session. The Board reconvened in open session without taking any action. 

Mr. Heitzman presented a Special Communication’s report. 
Project 02-625 and 03-625 
Renovation of Coagulation Units #6 and #7 at Crescent Hill Filter Plant 

Bids were received Wednesday, November 27, 2002 for renovation of Coagulation Unit 
Processes #6 and # 7 at Crescent Hill Filter Plant. The coagulation process is essential to plant 
operations for rkrnoval of sediment and other contaminants fiom the river water. Several process 
units of the South Coagulation complex have failed over the past several years. Currently unit #6 
is under emergency repair of clarifying equipment, and unit # 5 recently experienced a failed bull 
gear, placing the unit out of service. 

During evaluation of the bids a number of issues have been identified and each are outlined as 
follows: 

1. VESCO Engineering has raised an issue regarding intellectual property rights of the 
design used by LWC for this project. VESCO did submit a bid of $$1,364,263 and 
would be disqualified for exceeding their prequalification dollar limit and not providing 
required bid bonds. 

2. Coupe Construction submitted a bid price of $971,947 and a completion time of 340 
days. However they did not include one of the unit prices as requested in the bid 
documents. Coupe submitted a letter to LWC on December 9, 2002 advising their 
concern over completion time suhmittals by other bidders; bid document language 
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regarding MBE utilization percentage and goals; and their desire to receive the contract 
award. 

3. Judy Construction’submitted a bid price of $980,000 and a completion time of 217 days. 
However, they interpreted the completion time to begin at the time the site is available for 
construction, rather than the contract signing date. The Company intended for completion 
time to begin with the award of the contract. 

4. Building Crafls submitted a bid price of $1,011,661 and a Completion time of 180 days. 
They acknowledge they also interpreted the completion days beginning at the time of site 
availability; however they have advised in writing they will honor their original 
completion commitment beginning at the time the contract is awarded. 

Upon thorough review of the alternatives, staff recommends that none of the bids be accepted, 
the project scope modified and re-bid at a later date. 

An additional failure in CoaguIation Unit #5 in December 2002 has shifted the priority of work 
fiom Coagulation Unit # 7 to Unit # 5. With failure of Coagulation Unit #5 while Unit #6 is not 
is service, the Crescent Hill Plant capacity is reduced to 170 MGD (70%). Therefore it is further 
recommended to identify the scope of work and proceed with rebuilding of Coagulation Unit #5 
in parallel with Unit #6 now under construction. Both a “design-build” approach and a “design- 
bid-build” approach will be evaluated to expedite the repair of failed Unit #5. Upon completion 
of Coagulation Units #5 and #6 by year end, the remaining Unit #7 can be advertised for bid for 
completion of work in 2004. 

This matter is presented to the Board for its information. That is, no Board of Water Works 
action is requested at this time. 

Ms. Teasley presented the following Bid Tabulations: 

Project No.: 02-525 
3rd Street-Central Business District - Main Replacement Project 
Bids were received and opened Wednesday, December 4,2002 to install 3,445 linear feet of 8 
and 12-inch ductile iron water main using traditional trenching techniques along 3d Street, 
Muhammad Ali Boulevard, Guthrie Street and Gray Street, in the Central Business District of 
Louisville. 

A total of 5 bids were received and opened h m  pre-qualified contractors. Tom Brown 
Construction submitted the lowest responsive bid in d e  amount of $524,200 resulting in a total 
project cost of $678,550. 

The bid is approximately 50% over the Project Manager’s Estimate. The resulting total unit cost 
for this project is $ 196.97lLF. 

This project will be coordinated with the ongoing road widening work on Znd Street between 
Broadway and Jefferson and the proposed pavement reconstruction on Muhammad Ali 
Boulevard between 3rd and 5‘h Streets. 
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After proper motion and second, the Board of Water Works voted to authorize the Vice 
President, Serving Customers and Business Development, to award a cantract in the amount of 
$524,200 to Tom Brown Construction to install the water facilities associated with this project. 

Project No.: 02-530 - Lead Service Renewals - Cedar, Chestnut, Muhammad Ali, Oak 
Bids were received and opened Wednesday, December 18,2002 to renew a total of 326 lead 
services along Cedar Street, Chestnut Street, Muhammad Ali Boulevard, and Oak Street in 
Louisville. 

A total of 5 bids were received and opened fiom prequalified contractors. Tom Brown 
Construction submitted the lowest responsive bid in the amount of $297,840 resulting in a total 
project cost of $356,500. 

The bid is 5% under the Project Manager's Estimate. 

After proper motion and second, the Board of Water Works voted to authorize the Vice 
President, Serving Customers & Business Development, to award a contract in the amount of 
$297,840 to Tom Brown Construction Company to renew the lead services associated with this 
project. 

Mr. Heitzman presented the following Bid Tabulation: 
Project No.: 01-323 - Install Martin Hill and Sugar Tree Booster Pump Stations 
Bids were received Wednesday, December 18,2002 for installation of two booster pump stations 
in northern BulIitt County. These stations will pump to the Martin Hill and Sugar Tree Storage 
Tanks respectively to provide improved system pressure and fire fI ow, plus provide capacity for 
system growth and expansion. 

Five responsive bids were received ranging $423,000 - $519,330. The source of funding for this 
project is the Bullitt County Water Reserve. 

After proper motion and second, the Board of Water Works voted to authorize the Chief 
Engineer to award a contract in the amount of $423,000 to MAC Construction and Excavating, 
Inc. for Installation of Martin Hill and Sugar Hill Booster Pump Stations. 

Ms. Teasley and Ms. Tucker provided an update on: 
Contract E-572: Clean and Cement Mortar Line Cast Iron Water Main In-Place 
The following progress has been made pursuant to agreements with Southern Pipeline 
Construction Company dated April 4,2002 and September 19,2002: 

0 A total of 30,000 feet of water main was identified for potential re-lining because of 
inadequate lining thickness. During the past year, 8,000 feet were re-lined. 
The remaining footage will be re-lined in early 2003. 

0 The agreements required the installation of 19 monitoring and sampling stations at 
locations that exhibited minimal lining thickness that was less than specified. After 
video inspection at the sample locations, three additional areas were identified for re- 
lining. 
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Implementation and adherence to the Quality Control Plan has resulted in better 
communication between LWC and the contractors, enhanced the understanding of the 
roles and responsibilities of each party, and assurance that every section of the 2002 
cleaning and lining works as well as re-lined pipe has been inspected as meeting contract 
specifications by LWC and the contractor. 

As agreed, Southern Pipeline supplied LWC with a five-year warranty on the 
performance of the lining on the water mains in the locations where monitoring stations 
were installed. 

While all settlement terms are not complete, Southern Pipeline continues to work in a 
professional manner toward resolution of the problems associated with the cleaning and lining 
operations during 2000 and 200 1. 

I .OLD BUSINESS 

Ms. Teasley presented the following: 
Issuance of Apportionment Warrants per K.R.S. 96.265 
Deer Run PL: 4590 Deer Run Place to 4630 Deer Run Place 
A public hearing was held November 15,2001 for the extension of water service along Deer Run 
Pi: 4590 Deer Run Place to 4630 Deer Run Place. The Board of Water Works adopted a 
resolution for Deer Run P1: 4590 Deer Run Place to 4630 Deer Run Place on May 14, 2002 
recommending the proposed water service extension to Jefferson County Fiscal Court for final 
approval and passage of an ordinance. Subsequently, Fiscal Court approved Ordinance No. 19, 
Series 2002 on June 25,2002 for the Deer Run P1: 4590 Deer Run Place to 4630 Deer Run Place 
project. The construction contract was awarded to Southern Pipeline Construction, Inc. in July 
2002. 

With the completion of this public water main extension the Board of Water Works is required to 
issue Apportionment Warrants against the properties assessed in accordance with KRS 96.265. 

After proper motion and second, the Board of Water Works voted to adopt the attached 
resolution for the issuance of Apportionment Warrants and liens against 4 benefited properties 
along Deer Run P1: 4590 Deer Run Place to 4630 Deer Run Place in accordance with KRS. 
96.265, as described. 
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APPORTIONMENT WARRANT RESOLUTION 

January 14,2003 

RESOLVED, the Board of Water Works, pursuant to Section 96.265 of the Kentucky Revised 

Statutes, by these presents directs issuance of apportionment warrants to provide indemnity to 

the Louisville Water Company for a portion of the cost of Deer Run P1: 4590 Deer Run Place 

to 4630 Deer Run Place main extension project authorized by Ordinance No. 19, Series 2002 of 

the Jefferson Fiscal Court, adopted on June 25, 2002 such warrants to be against four (4) 

benefited properties identified by present ownership and official records set forth on Exhibit A, 

attached, each apportionment warrant to be in the principal sum of $9,202 and to permit monthly 

installment payments thereon bearing interest at the rate of 8% per annum on the unpaid balance 

payable on a timeIy basis over a period of 240 months, the President and/or the Secretary of the 

Board of Water Works being authorized to execute each apportionment warrant with the 

Secretary being directed to file in the office of the Jefferson County Clerk a Notice of Lien with 

respect thereto. 

CERTIFICATION 

I, the undersigned, hereby certify that the foregoing Resolution for the 

Issuance of Apportionment warrants to provide indemnity to the Louisville Water Company for a 

portion of the cost of Deer Run P1: 4590 Deer Run Place to 4630 Deer Run Place main 

extension project authorized by Ordinance No. 19, Series 2002 of the Jefferson Fiscal Court and 

is a true copy of a resolution duly and unanimously adopted at the regular meeting of the Board 

of Water Works of Louisville, on January 14,2003, a quonun being present. 

Signed, 

r f i e  President, General Counsgl 
Y 

Corporate Secretary 
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Ms. Teasley presented the following: 
Issuance of Apportionment Warrants per KRS 96.265 
Johnson Farm Rd: Johnson Road to Johnson Road 

A public hearing was held December 9, 1999 for the extension of water service along Johnson 
Farm Rd Johnson Road to Johnson Road. The Board of Water Works adopted a resolution for 
Johnson Farm Rd Johnson Road to Johnson Road on January 9, 2000 recommending the 
proposed water service extension to Jefferson County Fiscal Court for final approval and passage 
of an ordinance. Subsequently, Fiscal Court approved Ordinance No. 3, Series 2001 on March 
13,200 1 for the Johnson Farm Rd Johnson Road to Johnson Road project. 

With the completion of this public water main extension the Board of Water Works is required to 
issue Apportionment Warrants against the properties assessed in accordance with KRS 96.265. 

After proper motion and second, the Board of Water Works voted to adopt the attached 
resolution for the issuance of Apportionment Warrants and hens against 10 benefited properties 
along Johnson Farm Rd: Johnson Road to Johnson Road in-accordance with KRS. 96.265, as 
described. 

APPORTIONMENT WARRANT RESOLUTION 

January 14,2003 

RESOLVED, the Board of Water Works, pursuant to Section 96.265 of the Kentucky Revised 

Statutes, by these presents directs issuance of apportionment warrants to provide indemnity to 

the Louisville Water Company for a portion of the cost of Johnson Farm Rd: Johnson Road to 

Johnson Road main extension project authorized by Ordinance No. 3, Series 2001 of the 

Jefferson Fiscal Court, adopted on March 13,2001 such warrants to be against ten (10) benefited 

properties identified by present ownership and official records set forth on Exhibit A, attached, 

each apportionment warrant to be in the principal sum of $5,489.62 and to permit monthly 

installment payments thereon bearing interest at the rate of 8% per annum on the unpaid balance 

payable on a timely basis over a period of 240 months, the President and/or the Secretary of the 

Board of Water Works being authorized to execute each apportionment warrant with the 

Secretary being directed to file in the office of the Jefferson County Clerk a Notice of Lien with 

respect thereto. 
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CERTIFICATION 

I, the undersigned, hereby certify that the foregoing Resolution for the 

Issuance of Apportionment wan-ants to provide indemnity to the Louisville Water Company for a 

portion of the cost of Johnson Farm Rd: Johnson Road to Johnson Road main extension 

project authorized by Ordinance No. 3, Series 2001 of the Jefferson Fiscal Court of the Jefferson 

Fiscal Court and is a true copy of a resolution duly and unanimously adopted at the regular 

meeting of the Board of Water Works of Louisville, on January 14,2003, a quonun being 

present. 

Signed, 

7 Corporate Secretary 
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Ms. Teasley presented the Bullitt County Water Improvement Program - Bullitt County 
Extension Program - KT #2 Community Development Block Grant (CDBG) Project 
Proposed under the Bullitt County Extension Program is the extension of water mains to existing 
unserved residents of Bullitt County. The Community Development Block Grant (CDBG) 
program is a Federal grant program that is administered by the State to assist communities in 
constructing infkastructure improvements affecting Iow to moderate income areas. In November 
of 2001 staff requested authorization to prepare an application for $1 million in CDBG funding, 
which was granted. In December 2001, we received conditional commitment letters from the 
Kentucky Infrastructure Authority (KIA) for a total of $206,500 in grant funding for two of the 
routes in this project. In November 2002, the Governor’s OEce announced that Bullitt County 
would receive $994,000 in CDBG funding for this project. The Grant Agreement requires that 
construction be completed by December 2004. 

The source funding for this project would be a combination of CDBG, KIA grants, customer 
contribution and Bullitt County Water Reserve funding. In order to be consistent with the 
CDBG application, we propose to use the BCWR to provide a tapping fee loan of $2,636 at 8% 
simple interest to the benefiting residents along the project routes so that the monthly debt 
service equals $22.05 per month for 20 years, which is equivalent to that proposed in the CDBG 
application. The remaining funding of an estimated $1,600,33 1 would be paid from the BCWR. 
The BCWR will fund any deficit in the benefiting resident’s debt service payments until 
restitution can be recovered. 

After proper motion and second, the Board of Water Works authorized staff to: 

1) proceed with this project with the funding sources listed above; 
2) to allow the Treasurer to commit to the Bullitt County Fiscal Court that a 20-year tapping 

fee loan of $2,636 at 8% simple interest is available to the benefiting residents along the 
project routes for a monthly debt service of $22.05 per month, 

3) to allow the Treasurer to commit to the Bullitt County Fiscal Court that the Company 
(through the Bullitt County Water Reserve) will bear 100% of costs incurred above the 
current estimated project cost; and to authorize the staff 

4) to design, advertise and solicit construction bids for this project, KT#2 CDBG Water 
Main Extensions, Project #02-346. 

Mr. Heitzman presented Project 00-451: 
Facilities Security System Project Change Action 
The August 2002 Board awarded a contract for instalIation of an access control system at Louisville 
Water Company production and distribution facilities to United Electric Company in the amount of 
$334,525. During installation, the Corporate Security Team requested enhancements to expand 
system control, monitoring, and operation. 

This security system is an expansion of the Simplex Access System installed in the Corporate 
Headquartem building in 1998. Installation at operating facilities enables the organization to set 
standard control, accountability, and security protocols at these locations. During execution of the 
contract, the Security Team requested expanding the contract scope to include the following: 

0 ParalIel video monitoring and camera control to the security guard house at Crescent Hill 
Water Treatment Plant and the plant operator control center 
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Additional interior access point at Allmond Avenue Distribution Center for visitor 
management 
Use of existing corporate Local Area Network for system communication in lieu of leased 
phone lines, thereby reducing annual operating costs 

The cost for the additional labor and materials is $37,623, resulting in a revised contract value of 
$372,148, an increase of 11 percent. 

After proper motion and second, the Board of Water Works voted to authorize the Chief Engineer to 
increase the value of contract F958 with United Electric Company h m  $334,525 to $372,148, and 
to establish aproject budget of $465,587. 

NEW BUSINESS 

Mr. Miller presented the following on Employee/Dependent Life Insurance. 
Among the benefits provided to LWC employees and made available to their dependents is life / AD&D 
insurance. Life insurance is provided for employees at no cost with policy limits of $20,000 for 
union employees and two times annual salary for exempt and non-exempt employees up to a 
maximum of $200,000. Employees may purchase additional amounts of coverage for themselves 
as well as coverage for dependents. 

Our life insurance broker, Cornel1 Starks & Associates, has done an aggressive search of the 
market to obtain the coverages at the best possible price. Based upon nine bids submitted to our 
broker, the lowest cost bid which meets our specifications is from Monumental Aegon, our 
current underwriter, at an estimated annual net premium of $153,000 based upon current 
employee popuIation and compensation forecasts. That amount is 14% under budget. 

After proper motion and second, the Board of Water Works authorized staff to renew coverage 
with Monumental Aegon for the 2003 - 2004 plan year at an estimated net cost to LWC of 
$153,000. 

Mr. Huber announced that he wanted to take this item out of order because Ms. Welsh must 
leave the meeting early, based on her travel schedule. 

Mr. Miller and M i .  Gregory presented the project to Expand the Financial Information 
System project to include Oracle Time and Labor Modules and necessary Solbourne 
Implementation Services. 
Business process analysis performed during the evaluation of our financial systems indicate that 
the timekeeping and labor distribution processing better fit under the scope of the Financial 
Information System due to the current LWC organizational structure, systems alignment, and 
ownership of the existing processes, business rules, tasks, information flow, and computer 
systems. Mr. Miller called the Board's attention to the 25 page power point presentation 
contained in the January 14,2003 Board Book. 

Staff is therefore recommending that the scope of the Financial Information System replacement 
project be increased to include the necessary Oracle software modules and consulting services to 
implement the Timekeeping and Labor system. This will replace our current legacy system for 
timekeeping, labor processing, and attendance. The Oracle Time and Labor system will provide a 
key interface with our existing Ceridian Human Resource Information System and will provide 
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the flexibility to move forward with planned upgrade or replacement of this system. The 
increased scope for the additional Oracle software and Solbourne implementation services will 
be covered under the existing capital project budget for the Financials which is currently 
$3,850,000. The additional Solbourne services will require a change action to the existing 
contract. 

- 

A. LWC Labor Costs (Capital and 

After proper motion and second, the Board of Water Works authorized staff to award the Oracle 
Time and Labor software and support in an amount of $52,003 to Oracle Corporation as sole 
source procurement and the approval of the Implementation Contract Change Action to increase 
the implementation services provided by Solboume in an amount of $449,760. The following 
table outlines the areas of change. 

Area of Change I Current I Change I New I Percent I 
Amount Requested Amount Change 
$1,304,458 $50,000 $1,354,458 3.8% 

o w  
B. Oracle Software Modules (Capital) 
C. Maintenance and Sumort (OM)  

$430,507 $42,625 $473,132 9.9% 
$532.194 $46.890 $570.084 7.1% 

D. Solboume Implementation Services 
(Capital and O/M) 
E. Miscellaneous Project Costs 
(Capital) 
D. Additional IT Hardware/Software 
(Capital) 
Total Project Change Summarv 

Mr. Heitunan presented Highway 329 Phase 2: Applepatch Development to Fox Hollow 12” 
Main Project No.: 02-671 
A project is proposed to install 1,270 +/- feet of 16” water main and 3,280 feet of 12” main in 
Highway 329 between and Applepatch development the Fox Hollow. The project will improve 
flow availability in the Goshen and North Oldham County area and provide a more hydraulically 
efficient route to the proposed Apple Patch Tank currently under construction. 

$1,770,350 $449,760 $2,220,110 25.4% 

$250,000 $0 $250,000 0% 

$1 15,000 $0 $115,000 0% 

$4.393.509 S589.275 34982.784 13.4% 

A 16” main is extended to Old Zaring Road to accommodate potential future growth east and 
west along Old Zaring Road and to provide a hydraulically strong feed fiom the south to the 
recently acquired Goshen Water System. The increase in size fiom 12” to 16” for the first 
portion of the project is a change in scope. 

The project budget is currently $500,000. The Engineering Consultant, Tetra Tech estimates the 
total project cost to be $536,520, the Project Manager believes the work can be accomplished 
within the budget. 

ARer proper motion and second, the Board of Water Works authorized staff to finalize 
engineering design and advertise this project for bid. 

Mr. Heitzman presented Project 20-JOl-B, General Office Cleaning & Housekeeping 
Services at Louisville Water Company 
On December 1,2000, the Louisville Water Company entered into contract with National 
Janitorial & Building Services Corporation and Adam Cleaning, Inc. for janitorial services. The 
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initial contract period for both companies began December 1,2000, with provision to renew the 
contracts up to two additional years at stated contract values. 

National Janitorial provides janitorial services at Allmond Avenue Distribution, B.E. Payne 
Plant, Middletown Distribution Center, Cresent Hill Water Treatment Plant, Zom Pumping 
Station, and Kentucky Tumplke District Office. Adams Cleaning Service provides janitorial 
services at the Corporate Headquarters only. 

M e r  proper motion and second, the Board of Water Works authorized the Chief Engineer to 
renew two contracts for janitorial services at the Louisville Water Company. One contract would 
be renewed with National Janitorial & Building Services Corporation for not-to-exceed amount 
of $149,682. The second contract would be renewed with Adams Cleaning, Inc. (CMBE) for the 
not-to-exceed amount of $70,003. 

Ms. Teasley presented the Stonestreet Road - Phase II - Section IIWater Facilities 
Relocation Project : LWC Project No. 02-754 
Water facility relocations are necessary to accommodate Jefferson County Public Work’s 
“Stonestreet Road - Phase II- Section IT’ project in Jefferson County. JCPW intends to widen 
Stonestreet Road fiom 1-265 to Whitehall Court, near Valley Station Road. As a result, LWC is 
relocating approximately 1,600 1.f. of 12” DTWM and 41 5 1.f. of 6‘’ WM along Stonestreet Road 
and Gaywood Drive. LWC shall be responsible for $60,000 or 19% of the water facility 
relocation and installation costs for betterment. The new Metro Government will be responsible 
for $265,000 or 8 1% of the relocation costs. 

After proper motion and second, the Board of Water Works authorized staff to design the 
distribution water facility relocations and to enter into an agreement with LouisvilleVefferson 
County Metro Government for the construction of the distribution water facility relocations as 
described above. 

Ms. Teasley presented the 1-65 Transmission Main System Extension Project. 
Bids were received Wednesday, December 1 1,2002 for the installation of approximately 11,500 
feet of 16-inch ductile iron main. The project is necessary to complete the planned Transmission 
Main System set forth in the Merger Agreement with Kentucky Turnpike Water District. 

The former Kentucky Turnpike Water District initiated this project with their pursuit of 
Congressional Grant funding through the U.S. Congressional Office of Representative Ron 
Lewis, 2”d U.S. Congressional District, of Kentucky. Grant funding was authorized through a 
Congressional Budget Line Item for up to $380,000 in matching funds for this river crossing 
with a maximum of 45% of the total project cost with the balance of funding being from local 
sources. LWC funding is from the 1-65 Transmission Main System Reserve. 

Ten responsive bids were received ranging $800,000.00 - $959,000.00 compared to the 
engineer’s estimate of $73 1,500. The low bid proposal was submitted by Kelsey Construction, 
Inc. in the amount of $800,000.00. 

After proper motion and second, the Board of Water Works authorized the Vice President of 
Serving Customers & Business Development to award a contract in the amount of $800,000.00 
to Kelsey Construction Inc., pending approval to award the contract by the USEPA. 

19 

LWC 1309 



Ms. Teasley presented the Renewal of 2000 Clean and Cement Mortar Line Contract 
Approval of 2003 Clean and Cement Mortar Line Program 
In January 2000, the Louisville Water Company entered into a contract with Southern Pipeline 
Construction Company for cleaning and cement mortar lining of cast iron water mains in the 
LWC distribution system. The contract provides for annual extensions of the agreement, with 
the unit prices adjusted in accordance with the Bureau of Labor Statistics Consumer Price Index 
- All Urban Areas (CPI-U). 

On January 9, 2001, the Board of Water Works (ESOWW) approved an initial renewal of the 
Clean and Line contract for 2001, with a 3.4% increase in unit prices. A second renewal was 
approved by the B O W  in March 12, 2002. A third renewal is currently requested that will 
increase unit prices by 2.4% over the 2002 level. The proposed increase matches the increase in 
the CPI-U over the same period. The attached table provides a summary of the proposed unit 
prices for the 2003 Clean and Line Program. 

An adjustment to the clean and lining unit prices in 2003 is needed to compensate the Contractor 
for additional work items that were not included in the original scope of work. The Contractor 
has been directed to install 2-inch meters with back-flow prevention at each tie-in location for 
the temporary by-pass system and to connect the by-pass system directly to customer’s services, 
thus allowing for better accountability of water used during the cleaning and lining operations. 
The proposed adjustment will add approximately $164,000 to the contract amount. 

After proper motion and second, the Board of Water Works authorized the renewal of the Clean 
and Line contract with Southern Pipeline Construction Company for the 2003 Annual Clean and 
Line project scope, at an estimated contract cost of $5,032,419 for one year. Additionally, the 
Board of Water Works authorized staff to pursue a three year warranty on all work performed 
pursuant to this renewal. 

Submitted by: 

yw CorporaterSecretary 
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Board Members Present 
Mr. Jack Segell 
Mr. Stephen Gault 
Mr. OwenHammons 
M3. Wendy Welsh 

Board Members Absent 
Hon. Jerry Abramson 
Mr. Stewart Comer 
Mr. Phillip Bond 

Others Present 
Mr. John Huber, President 
Ms. Laura Douglas, Vice President, General Counsel, Corporate Secretary 
Mr. Greg Heitzrrm, Vice President, Chief Engineer 
Mr. Robert Miller, Vice President, Treasurer 
Ms. Karla Teasley, Vice President, Serving Customers & Business Development 
Steve Greseth, Black and Veatch 
Barbara Crow 
Nora Freeman 
Steve Hubbs 
Kay Ball 
Vince Guenthner 

Mi. Huber called the meeting to order at 12:35 p.m. Mr. Huber reminded the board that the 
agenda is large because the Board did not have a February 2003 meeting. 

Minutes of previous meetings 
0 Claims paid during the previous month 
0 Petitions and applications for water main extensions 
0 Authorization for design and bid of projects under $200,000 
0 Bid tabulations for contracts under $500,000 
0 Listing for award of contracts less than $100,000 

Item A: W T E S  OF REGULAR MEETING HELD JANUARY 14,2003 
MINUTES APPROVED 
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Item B: CLAIMS PAID DURING JANUARY 2003 
CLAIMS PAID DURING FEBRURY 2003 
REQUEST: FILE CLAIMS FOR FUTURE AUDIT. 

Item c: PETITIONS AND APPLICATIONS FOR WATER MAIN EXTENSIONS AND RELOCATIONS 
(WHEN IN FULL COMPLIANCE / SR&R) 

DEVELOPER INSTALLED REFUNDING MAIN EXTENSKON PROJECTS MARCH 2003 

Project 
No. 

02-025 

02-052 

02-065 

02-100 

02- 104 

02-108 

02-1 IO 

02-1 13 

02-1 14 

02-1 18 

03-007 

03-013 

03-0 14 

03-015 

Contract Project Name 
No 

G124M Mud Lane Condominiums 

G118M Maxcy Station Subdivision 

G117M Apple Valley Section 6 

G055M Adams Run Section 7 

G120M Ledgewood Subdivision 

G125M Reserve Estates 

G119M Welchire Falls 

G122M Arbor Ridge Section 4 

G123M Brookshire Section1 

G054M Stonebreaker Road 

G158M Forest Springs North Section 4B 

G159M Cliffwood Avenue 

G161M Cinderella Commons Section 2 

G162M The Villas of Forest Springs 

otal Project 
cost 

$99,950.00 

$127,890.00 

$42,350.00 

$30,940.00 

$29,220.00 

$142,180 .OO 

$49,260.00 

$40,060.00 

$107,360.00 

$35,680.00 

$1 03,740.00 

$15,080.00 

$13,630.00 

$30,280.00 

Net LWC 
cost 

$53,600.00 

$5,800.00 

$3,900.00 

$28,200.00 

$9,500.00 

$5,000.00 

$1,400.00 

$1 1,800.00 

DEVELOPER INSTALLED TAPPWG FEE MAIN EXTENSION PROJECTS 

02-095 G121T Tanager Landing Apartments $25,560.00 $2,600.00 
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BULLITT COUNTY EXTENSION PROJECTS MARCH 2003 

02-328 RIDGEWAY FARM ROAD $30,000.00 

03-306 CUP10 LANE $7,500.00 

03-307 KNOB CREEK ROAD $196,000.00 

03-308 BARRICKS ROAD $65,000.00 

03-309 QUAIL HOLLOW ROAD $75,000.00 

Item D: 

Item E: 

Authorization for design and bid of projects (estimated to cost less than $200,000) 

Bid tabulations (award of contracts less than $500,000 having at least 3 bidders and not more 
than 5% over budget if there are no bid informalities and the lowest price received is from a 
qualified Bidder and that the second bidder is within 10% of the low bid). 

Award of contracts less than $100,000.00 JANUARY 2003 
Award of contracts less than $100,000.00 FEBRUARY 2003 

Item F: 

CAPITAL PROGRAM JANUARY 2003 
01-319 & 01-321 ROJLINGTON ROAD & ASH AVENUE 

DEBBIE SUTHERLAND EXCAVATING $76,000 

COUNTRY LANE WATERMAM EXTENSION 

THREE T CONSTRUCTION $29,900 
02-3 17 

PROCUREMENT OF EMERGENCY MATERIALS AND SERVICES JANUARY 2003 

CERTIFICATE OF 
EMERGENCY ACCO, INC. $27,342 
PROCUREMENT OF MATERIALS AND SERVICES JANUARY 2003 
02-66 COMPUTER TRAINING 

CORPORATE HEADQUARTERS BUILDING AIR COMPRESSOR 

ACCENT TRAINING $3 9,420 
PROCUREMENT OF PROFESSIONAL SERVICES JANUARY 2003 
PROFESSIONAL SERVICE CUSTOMER SATISFACTION SURVEY ANALYSIS 

ROBERT JXMl AND ASSOCIATES, INC. $28,000 
PROCUREMENT OF SOLE SOURCJ3 MATERIALS AND SERVICES JANUARY 2003 

99-402 RIVERBANK INFILTRATION PHASE I1 - GROUNDWATER 
MONITORING NETWORK AND HEAD LOSS SURVEY 

U.S. GEOLOGICAL SURVEY $45,000 
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SOLE SOURCE ORCOM SOFTWARE LEASE / CONVERSION SERVICES - 
SHEPHERDSVLLE ACQUZSITION 

ORCOM SOLUTIONS, INC. $3 1,250 
PROCUREMENT OF MATERIALS AM) SERVICES FEBRUARY 2003 

02-6 I 

02-61 

SAFETY BARRICADES, LIGHTS, CONES AND CAUTION 

TAPE $37,977.00 

CEMENT 
CEMEX/KOSMOS CEMENT $66,960.00 

03-09 WATER BILL FORMS $37,173.00 

PROCUREMENT OF SOLE SOURCE MATERI[ALS AND SERVICES FEBRUARY 2003 

SOLE SOURCE PURCHASE IEM HARDWARE SEBVICE SUITE MAINTENANCE 
RENEWAL ORCOM SOLUTIONS $22,000.00 

ADMINISTRATIVE REPORT: 

Mr. Huber reviewed actions taken regarding the agenda for the February 1 1,2003 Board 
meeting. 

Since we did not have a quonun, the February 11,2003 Board meeting was cancelled. There 
were several items on the February 2003 agenda which required timely action. Mr. Huber 
authorized award of two contracts and approved a large change action to a contract. The Board 
was asked to ratify these items today. These items are: 

1. Contract 00-84 Flowable Backfill 
2. Contract 02-62 Copper Tubing 
3. Change Action Order to Contract F958 - Emergency Failure of Coagulation Unite #5 

at Crescent Hill Filter Plant 

Mr. Huber announced that he is pleased to have Mi. Segell back after his illness. He also 
announced that he is pleased that Ms. Douglas has taken on an additional role as Chair of the 
Citizens Cornmission on Police Accountability. 

FINANCIAL REPORT: 

Mr. Miller mentioned that Louisville Water Company is required to do an EPA 
Vulnemability Assessment. 

A security report must be provided to the United States Environmental Protection Agency 
(EPA) on or before March 3 1,2003. By September 30,2003, we must also certify to EPA 
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that our Emergency Response Plan has been modified to provide for vulemabilities identified 
in the assessment. 

A chartered team of six persons kern critical Louisville Water Company operating areas is 
conducting the assessment using a methodology developed by Sandia National Laboratories 
and prescribed by EPA. 

Louisville Water Company management uses a Cost of Risk measurement to assess 
performance on cost control in this key area. This is included in the President and Vice 
Presidents shared goals and is measured against the annual budget for the year. The 
components of the Cost of Risk measurement are: 

Administrative Costs 
Excess Liability Insurance 
Property Insurance 
Crime Insurance 
Workers Compensations Stop Loss Premium, Third Party Administrator 
Auto Liability Total Incurred 
General Liability Total Incurred 
Workers Compensation Medical / Indemnity 
Outside Legal Expenses 

The Cost of Risk for 2002 was $1,950,28 1 compared to a budget of $1,603,796, resulting in a variance of 
$364,485 or 21.6% over budget. The score has dropped from a Level IV at the end of the third quarter to 
a Level I at yearend 2002. Key drivers for this increased cost since the previous reported amounts were: 

0 

Increased Workers Compensation Previous Year Reserves 
Increased General Liability Current Year Reserves 

Continued focus on the Cost of Risk will be included in the 2003 President and Vice Presidents shared 
goals. 

Mr. Miller presented the Income and Expense Summary for February 2003: 
Total operating revenue of $15,535,400 is $757,600 or 5.13% more than budgeted and $895,800 or 
6.12% more than the same period in 2002. We sold 3.61% more water in 2003 than the same period 
in 2002. Water delivered to the mains was 8.29% more than 2002. 

Operation and maintenance expense of $6,950,300 is $261,800 or 3.92% more than budgeted and 
$706,000 or 1 1.3 1 % more than 2002. 

Total non-operating income of $374,600 is $210,000 or 35.93% less than budgeted. Total non- 
operating expense of $1 , 108,000 is $12,700 or 1.16% more than budgeted. 

Net income of $3,722,500 is $82,900 or 2.28% more than budgeted and $100,600 or 2.86% less than 
2002. 
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OPERATIONS REPORT: 

Mr. Heitzman presented the Operations report for Januaty 2003: 
Fluoride Feed Svstem in BEP Plant - On December 20, 2002, the inspectors fiom the State 
Health Department inspected the BEP plant fluoride feed system and cited the concern of ova- 
feeding fluoride to the finished water supply. On January 21,2003, staff met with the inspectors 
and discussed the details of the inspection and their recommendation to install an intermediate 
fluoride “day tank” by July 21, 2003. The “day tank” will minimize the risk of chemical 
overfeed. LWC engineers are currently working on the design and we expect the installation to 
be completed by June 30,2003. 

Crescent Hill Reservoir Securitv - Staff met with Mayor Abramson and Deputy Mayor 
Johnstone on January 21 to discuss the plans to improve site security at the Crescent Hill 
Reservoir. The plan includes perimeter fencing around the entire treatment works north of 
Frankfort Avenue that will provide the ability to dose Frankfort Avenue during emergency 
situations. Reservoir Avenue will be opened to the public for normal operations. In addition, and 
second fence is planned for the perimeter of the Reservoir that will control access during 
daylight hours. 

Crescent Hill Reservoir Rehabilitation Status - The South basin of the reservoir was placed in 
service this past December, however upon filling the reservoir, water was discovered in the 
monitoring wells and beneath the liner. The reservoir has been drained for inspection. Initial 
findings, indicate potential leakage in the by-pass access vault that would allow by-pass water to 
seep through the concrete structure under the liner. 

Mr. Heitzman presented the Operations report for February 2003: 
Production - The water production in February of 124.2 MGD was 9.8 percent higher than the 
February 2002 production of 113.1 MGD, and was 7.7 percent higher than the 5-year average 
production of 11 5.3 MGD. 

Water Ouality - Staff collected 321 regular distribution samples in February. All samples 
exceeded our internal turbidity, chlorine, and bacteria goals that are more stringent than 
regulatory requirements. Due to sampling error, one sample collected in February showed low 
chlorine residual of 0.5 m a .  Follow up samples indicated adequate chlorine residuals were 
maintained in the system. As a result, there was no water quality monitoring and reporting 
violation in February. 

Mr. Heitzman provided an update on Winter Operations: 
Extremely cold temperatures and general inclement weather in late January triggered a dramatic 
increase in main break and other emergency activity in the distribution system. Treated water 
from the plant fell below thirty-eight degrees on January 19* and continued to fall. This change 
resulted in high break activity over the week-end of January 24’h - 26’h ultimately requiring the 
company to mobilize all available distribution system employees for emergency repair activities. 

After considering the weather and other key indicators, the company declared a “Level 11 Winter 
Emergency” on January 28* in an effort to provide more efficient and timely response to 
emergency activities. “Level II” reorganized employees in Managing Distribution Operations 
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Business System into a two-shift, twenty-four hour per day operation in an effort to level the 
availability of resources and to minimize employee fatigue. 

The declared emergency remained in effect through February 2”d and overall experience yerar- 
to-date has been one of increased work activity when compared to recent years. 

Karla Teasley presented the Sewing Customers and Business Development Report: 
Performance Measures - The February 2003 abandonment rate was 4.5%, compared to 3.7% in 
January 2003, and 9.6% in February 2002. 

Bad debt for the month of February was $43,552. This is $8,135 over budget and includes 
$10,484 in commercial bad debt. 

Winter Operations - For the month, the Company estimated 6,881 meters, compared to 1,464 in 
February 2002. In order to keep the estimated readings to a minimum the group worked 73 
hours on an extended day basis and 184 hours on weekends, for a total of 257 overtime hours. 
Additionally it should be noted that February was the first “reading” month for the 
Shepherdsville accounts. The Shepherdsville acquisition resulted in approximately 1,72 1 new 
accounts being added to the read cycle. 

The inclement weather did provide an opportunity to evaluate the performance of the BulIitt 
County AMR pilot program. Data indicates that the radio read program was not adversely 
impacted by the snow and ice conditions. Of the 2,900 accounts in KT, 2,875 were read without 
any problems. A total of 25 could not be read as a result of vaulk (and read antennas) being 
totally submerged under water. The 2,875 accounts were read in a one day period. 

Salt River Crossing 1-65 Transmission Svstem Project in BuIlitt Countv - This project was 
initiated by the former Kentucky Turnpike Water District with their pursuit of Congressional 
Grant funding through the US. Congressional Office of Representative Ron Lewis, 2nd US. 
Congressional District, of Kentucky. Grant funding was authorized through a Congressional 
Budget Line Item for up to $3 80,000 in matching funds for this river crossing with a maximum 
of 45% of the total project cost, and the balance of Iknding coming h m  local sources. 

The Kentucky Division of Water has declined to approve the bidding process because a second 
advertisement to bidders was not run in a local newspaper of wide circulation. Though the error 
was on the part of the local newspaper, and the newspaper has formally apologized in writing, 
the Kentucky Division of Water will not grant a variance or exception to this advertising 
requirement. Staff is re-bidding this project at this time. 

Given the press of business, Ms. Douglas announced that she would give an open session 
litigation report, focusing on the Lake in the Woods and South Hill Apartment litigation, which 
is a matter of public record and litigation costs. She reported that year-to-date litigation costs are 
$9,337.00 or 55.2% under budget. 
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REPORT OF COMMITTEES 1 
AUDIT COMMITTEE: 

Ah. Welsh presented the Audit Committee report for January 28, 2003 and March 10, 2003. 
Ms. Welsh presented the Audit Committee Charter to the full Board. This Charter was adopted 
by the committee at its March 10,2003 meeting (copy attached for the record). 

Ms. Welsh reported on the annual inventory performed in October 2002. The amount of 
inventory variance increased by 12.19% or $5 16,000.00 at the October inventory. This is being 
followed. After proper motion and second, the Board of Water Works voted to adopt the Audit 
Charter. 

COMPENSATION C O M M ~ E E :  

The Board of Water Works upon proper motion, second and vote, went into closed session to 
consider certain personnel matters. The Board returned to open session after taking no action. 

Ms. Welsh moved for approval of payment of a Corporate Performance Award based upon 
achievement of 70.83% of the related 2002 goals. Ms. WeIsh also moved for approval of 
payment of an Executive hcentive Award to the President and Vice Presidents based upon 
achievement of 8.17% of 10% of the related 2002 goals and to the Business System Owners 
based upon achievement of 6.075% out of 7.5% of the related 2002 goals. Upon second and 
vote, the motion carried. 

SPEClALISSUES , 1 
Ms. Ball presented the Louisville Water Company Comments Drafi Environmental Impact 
Statement for the Ohio River Bridges Project: 
The Louisville Water Company has been communicating with the Federal Highway 
Administration (FHA) and Community Transportation Solutions, Inc (CTS) to insure our 
concerns regarding the impact of constructing an Eastern Jefferson County bridge may have on 
the Bank Filtration Program have been addressed. It has been our position that the concerns of 
LWC can be adequately addressed in the design and construction of the bridge. Any construction 
within the aquifer must be compatible with protecting the community’s water supply and the 
wellhead protection area. 

Louisville Water Company will evaluate the Final Environmental Impact Statement (FEE), due 
to be released in April 2003. At that time, an additional 60 day review period will be granted to 
federal agencies as well as the general public. 

Ms. Ball also advised the Board that in the next few weeks, Louisville Water Company will be 
approaching seventeen (1 7) property owners on Transylvania Beach in order to purchase the 
property or acquire easements. More will be shared with the Board as this developes. 
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DECLARATION TO Crry OF LOUISVILLE: 
The annual audit has been completed. Net income of $27,832,748 requires a total 2002 dividend 
to the City of $12,379,623. This will result in an additional amount of $357,847 to be added to 
the regular quarterly 2003 dividend payments. 

After proper motion and second, the Board of Water Works adopted a resolution adjusting the 
2002 dividend and declarating the first quarterly 2003 dividend in the amount of $3,079,708 is 
attached for your consideration. This resolution provides for a total fust quarterly dividend 
payment of $3,169,170. 

Mr. Huberpresented Bid 00-84 /Flowable Bac@ll: 
Louisville Water Company utilizes flowable backfill for compaction material. LWC must have 
timely, efficient deliveries as well as product performance. 

After proper motion and second, the Board of Water Works ratified the award of the the 
remainder of the contact to the second low bidder, Pearce Brothers. Pearce Brothers has 
submitted a letter agreeing to take over the contract for the remainder of the contract term at their 
original bid pricing in the amount of $240,425. 

Mr. Miller presented Bid 02-67 /Detector Check Valves: 
On January 8,2003, bids were opened to award a one-year contract, renewable for up to two 
additional one-year terms at the sole discretion of the company. All renewals would utilize the 
Producer’s Price Index as a cost adjuster. 

Detector Check Valves are installed in fire services eliminating water backflow and assisting 
LWC in assuring water quality. 

Three bids were received. 

After proper motion and second the Board of Water Works voted to award a one-year contract, 
renewable for up to two additional one-year terms, to Hersey Meter Company for an estimated 
one-year amount of $134,598. This bid represents a 16% increase in unit prices from the 
previous bid in 1999. 

Mr. Huberpresented Bid 02-62 /Copper Tubing: 
On January 22,2003, bids were opened to award a contract for a six-month supply of copper 
tubing. Copper tubing is used throughout the distribution system in the instdlation, renewal and 
repair of domestic service lines. 

After proper motion and second, the Board of Water Works voted to ratify staffs purchase of a 
six-month supply of copper tubing totaling $165,232 from Hughes Supply Co. This bid 
represents a 8% decrease in unit prices from the previous bid. 
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Mr. Heitzman presented Project No. 02-671 
Highway 329 16” and 12” Water Main Replacement - Apple Patch to Fox Hollow: 
Bids were received Wednesday, February 5,2003, to Furnish and Install approximately 1,250 
feet of 16-inch water main and 3,300 feet of 12” water main in Highway 329 between Apple 
Patch Development and the Fox Hollow 12” water main. 
A total of 9 bids were received from qualified contracting h s .  

After proper motion and second, the Board of Water Works voted to authorize the Chief 
Engineer to award a contract in the amount of $417,000.00 to Southern Pipeline Construction 
Company to install water facilities associated with this project. 

Mr. Heitzman presented Project No.: 03-LWOl-B 
Lawn Maintenance of Louisville Water Company Grounds: 
Bids were received and opened Wednesday, February 19,2003 for lawn maintenance of 
Louisville Water Company grounds for the following six sites: 

Site 1 B.E. Payne Water Treatment Plant 
Site2 Crescent Hill Filter Plant 
Site 3 Zorn Pumping Station 
Site 4 
Site 5 
Site 6 Eight (8) Pressure System in BulIitt County 

Fourteen (14) Pressure Systems north of Bardstown Rd. 
Twenty one (21) Pressure Systems south of Bardstown Rd  

A total of 11 bids were received and opened fiom pre-qualified contractors. 

M e r  proper motion and second, the Board of Water Works voted to authorize the Chief 
Engineer to award three contracts in the amounts of $40,250.00 to the Creationist Co for Site #l; 
$52,500.00 to Quality Lawns for Site # 2; and $71,455 to Ward Brothers for Sites #3, #4, #5 and ##6, 
for lawn maintenance of Louisville Water Company grounds. 

Mi.  Teasley presented Project No.: 03-500 - 2& Street Area Main Replacement Project: 
Bids were received and opened Wednesday, February 26,2003 to install 4,560 linear feet of 8- 
inch ductile iron water main using traditional trenching techniques, and to sup ly and install 200 

project scope includes 2nd Street, Brook Street, Floyd Street, and Ardella Court. 
linear feet of 4-inch HDPE pipe using directional drilling techniques in the 2” a Street Area. The 

A total of 5 bids were received and opened fiom prequalified contractors. 

After proper motion and second, the Board of Water Works voted to authorize the Vice President, 
Serving Customers & Business Development, to award a contract in the amount of $296,500 to MAC 
Construction and Excavating to install the water facilities associated with this project. 

Ms. Crow presented a description of Smile Kentucky! 
One of the goals of Louisville Water Company’s Pure Tap program is to create strategic 
partnerships within the service area to promote the health and safety of ow water. 
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We've been working with area dentists for the past several years to promote Children's Dental 
Health Month. This year we successfully launched something new. Smile Kentucky! is a 
campaign to educate children and parents about the importance of oral health and provide dental 
services to underserved children. 
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The program highlights a national effort by the American Dental Association (ADA), and 
Louisville was selected as one of 40 sites across the nation to receive fkee treatment supplies. 
The ADA calls Smile Kentucky! one of the largest in the country in terms of scope and 
community involvement. 

In January, children fkom 22 schools in Jefferson and Bullitt Counties were screened by 
volunteer dentists and hygienists (3d - 5' grade). 

Nearly 300 children received follow-up care February 2lSt at University of Louisville (UofL) 
School of Dentistry. Metro Mayor Jerry Abramson paid a visit. 

The program received both local and national media attention: a one-hour special on WHAS-TV, 
local TV news and newspaper coverage, as well as articles by both the American Dental 
Association and the American Water Works Association. 

The program is well on its way to a successful second season. The Kentucky Department of 
Public Health recentfy awarded Smile Kentucky! a $40,000 grant to purchase equipment and 
expand services to more school children. 

Yince Guenthnerpresented a 2003 General Assembly Overview: 
HB 337: State Government Review of Public Contracts (Rep. Steve Nunn, R-Glasgow) 
Places certain "quasi" governmental entities including Louisville Water Company under the 
Model Procurement Code. Would also require LWC to have professional service contracts and 
memorandums of agreement approved by the State Government Contract Review Committee. 

Status: The bill was amended in the House State Government Committee to delete the provision 
related to LWC. It is currently pending action on the Senate Floor. 

SB 150: KY River Authority and Expanded KY River Basin (Sen. Ed Worley, D- 
Richmond) Expands the KY River Basin to include a number of surrounding area development 
districts including KPDA. Requires Water Management Planning Council to submit plans that 
are consistent with KRA administrative regulations, long-range water resource plans and drought 
response plans. The bill also would subject water transferred into the KY River Basin to the 
water use fees that the KRA assesses and collects from utilities in the basin. 

Status: The bill has not had a hearing in committee so it does not have enough time to pass. 

SB 127: KY Infrastructure Authority Revolving Loan Funds (Sen. Thayer, R-Georgetown) 
Allows the KIA to use the Waste Water RevoIving Loan funds to secure the issuance of bonds. 
(This is significant because there is more money available fiom the Clean Water Act than there is 
from the Drinking Water Act.) 
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Status: The bill has passed out of the Senate and is pending a House Floor Vote. 

fi. Teasley presented the Water &tension Project Pursuant to X R.S. 96.265 -Homestead 
Trace - Eastwood & Fishewille Road to East 3,600fi. as an advisory item: 
The Board of Water Works approved staffs request to proceed with a public hearing for 
Homestead Trace: Eastwood & Fisherville Rd to East 3,600 ft at its December 2002 meeting. In 
accordance with KRS 96.265 a public hearing was held on January 14,2003 for the property 
owners along Homestead Trace to consider the extension of a water main along this private 
roadway. 

Property owners had an opportunity to ask questions about the Apportionment Warrant program 
and decide if they wanted to proceed with the project. The scope of the project as presented at 
the January 14,2003 meeting extended a &inch and 6-inch water main approximately 3,600 feet. 
As presented, using the equal assessment method, five (5) eligible property owners on this 
private roadway were presented with the “equal share” cost per property of $27,200. The 
attending property owners did not agree to proceed with the project at the cost presented. 

Staff determined that this matter is one which should not be referred to LouisvilldJefferson 
Metro Council due to lack of property owner support; the proposed main extension does not 
meet the criteria set forth by the Board to proceed to the ordinance stage. 

Ms. Teasley presented the Oldham County Water Improvement Program - Oldham County 
Extension Program L WC Project No. 01-309, Highway 1694 Water Main Extension 
Change Action to Contract No. F-946; C Squared, Inc. 
This contract was originally presented to the B O W  on September 12,2002, and approved for 
the provision of construction services in the amount of $189,250. The Contractor was required 
to furnish and install 5,400’ of 8” PVC pipe. 

Change Action No. 1 was a change in scope which required the Contractor to furnish and install 
an additional 540 feet of 8” PVC water main to the end of the project. 

Change Action No. 2 required the Contractor to furnish and install an additional 300 feet of 8” 
PVC water main and instdl one additional fire hydrant. 

The change actions are summarized as follows: 

Original Contract - Previously Approved Contract F-946 
Additional Work 
Change Action No. 1 Furnish and Install additiond 540 feet PVC pipe 

$ 189,250.00 

$ 16,200.00 
$ 10.000.00 

Revised Total Contract Cost $215.480.00 
Change Action No. 1 and 2 - Percent Increase from Original Contract 

Change Action No. 2 Furnish and Install additional 300 feet PVC pipe; install one fire 
hydrant 

13.8% 
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After proper motion and second, the Board of Water Works voted to include Change Action Nos. 
1 and 2 for a revised total contract amount of $215,480 and increase the total project budget from 
$208,780 to $234,980. 

Mi-. Heitzman presented Acceptance of Water Extension Project for Rockycreek Lane ( Private 
Roadway) Referral to Louisville/JefSerson County Metro Council Pursuant to KRS 96.265 
An Apportionment Warrant public hearing was held for Rockycreek Lane on October 29,2002, 
in response to receipt of a majority petition for this private road. The project proposed an 
extension of 1,790 feet at an estimated cost of $106,750, yielding an estimated cost of $15,250 
per property, with 7 property participants. 

The majority of property owners in attendance did not desire to proceed with the project as 
proposed due to the high cost of the extension. Property owners who were not a part of the 
origind petitioned scope (Back Run Rd to North 1,790 fl) also attended the October 29, 2002 
meeting and requested that LWC consider extending the project scope to the end of Rockycreek 
Lane and determine if a more favorable price could be obtained with additional participants. 
Staff agreed to conduct additional research, pursue cost saving opportunities, bid the project, and 
report the findings to the property owners of Rockycreek Lane. 

A follow up public meeting was held on January 23, 2003 to present the new information. 
Alternative routes were discussed with the majority of property owners agreeing that the best 
alternative is to extend water along Rockycreek Lane from Back Run Road north 2,920 feet. 
Property owners agreed to proceed with the project if the cost per property was within a range of 
$I 1,500 to $14,000 based upon 9 to 11 property participants. 

Staff met with Chief Mike Schmidt of the Fern Creek Fire Department on January 3 1 , 2003 to 
review the proposed hydrant spacing. 

After proper motion and second, the Board of Water Works voted to approve this project and 
adopt a resolution forwarding this project to the Metro Council for adoption of an Ordinance. 
LWC will upsize the proposed water main from the required 6-inch pipe to an 8-inch pipe due to 
the potential for future development. The upsize costs will be financed by LWC as detailed in the 
attached Project Summary. This project meets guidelines and recommendations outlined in the 
Task Force Report and Implementation Plan for Jefferson County Water Extension Program. 
Staff recommends the proposed extension of water service as feasible and beneficial in 
accordance with KRS 96.265 and recommends the Board of Water Works refer this project to the 
Louisville Metro Council for its consideration. Upon approval by Metro Council and adoption 
of the Ordinance, the Company will proceed with construction on this project. 

Additionally, Louisville Water Company has received an additional letter from a property owner 
who did not participate in the public meetings, but now wants to be a part of the project, The 
Chief Engineer recommends going forward with the project as designed and offering an 
opportunity for this property owner to hook up at a later date. 
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Rockycreek Lane - Private Road Water Main Extension 

Project Summary 

2/5/2003 

Petitioned Scope: Rockycreek La: Back Run Rd to North 1,790 ft 
0 

0 $106,750 estirnated cost 
7 eligible properties 

0 4 affirmative petitioners 

0 

Public Hearing - October 29,2002 -Louisville Free Public Library, Fern Creek Branch 
0 1,790 lineal feet of 6 and 4-inch water main 

0 57% of eligible properties 
$15,250 “equal share” per property cost 

Revised Scope: Rockycreek Ln: Back Run Rd to North 2,920 ft 
0 

0 

e $139,400 estimated cost 
0 10 eligible properties 
0 

0 

Follow-up Meeting - January 23,2003 - Louisville Free Public Library, Fern Creek Branch 
2,920 lineal feet of 6-inch water main (to be upsized to 8-inch by LWC) 

$13,940 estimated cost per property. 
$14,000 “not-to-exceed” equaI share property cost 

Estimated Cost to Upsize Main 6” to 8” 

0 Contract Labor $840 
0 Materials $6873 

Engineering $6896 
Total Upsize Cost $14,609 

Ms. Teasley discussed Issuance of Apportionment Warrants per KRS 96.265 
Broad Run Road: Existing Water Main to Stout Road 
A public hearing was held September 13,2001 for the extension of water service along Broad Run Road: 
Existing Water Main to Stout Road. The Board of Water Works adopted a resolution for Broad Run 
Road: Existing Water Main to Stout Road on October 9,2001 recommending the proposed water service 
extension to Jefferson County Fiscal Court for final approval and passage of an ordinance. Subsequently, 
Fiscal Court approved Ordinance No. 30, Series 2001 on November 13, 2001for the Broad Run Road: 
Existing Water Main to Stout Road project. 
After proper motion and second, the Board of Water Works voted to adopt the attached 
resolution for the issuance of an Apportionment Warrants and liens against 20 benefited 
properties along the remaining portion of Broad Run Road Existing Water Main to Stout Road 
in accordance with KRS. 96.265, as described. 

~ ~ ~ 
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Mr. Heitzman reported on Project 00-479B: In-ground Vehicle Lsft Replacement at AIlmond 
Avenue Garage; Project Change Action 
The July 2002 Board awarded a contract for replacement of the in-ground vehicle lifts at Allmond 
Garage to H.F. McClure, Inc. in the amount of $102,000. Several construction issues required 
changes to the work. 

The following items, primarily unknown subsurface conditions not shown on facility construction 
plans, resulted in additions to the scope of work and revisions to the work schedule: 

0 During excavation of the garage floor, electrical conduits were encountered, requiring 
relocation, plus excess sub-floor concrete was found, requiring removal to provide enlarged 
pit space for the new lift equipment. 
The soil surrounding the pits and cylinders has been classified as “special waste” which 
requires regulated handling and disposal procedures. Disturbance of this soil releases a foul 
septic odor which permeates throughout the entire facility. Ventilation has been added to 
eliminate the odor. 

0 The stationary cylinders for each existing lift were found to be encased in concrete rings. 
Core holes must be drilled into each ring in order to accommodate safety locking legs on the 
new equipment. 
Some work elements have been restricted to evening hours due to excessive noise and daily- 
work interference. 

0 

After proper motion and second, the Board of Water Works voted to authorize staff to increase 
the value of contract F865 with H.F. McClure, Jnc. fiom $102,000 to $132,250. 

Mr. Heitzman presented Emergency Failure of Coagulation Unit #5 at Crescent Hill Filter Plant 
RatiJicatian of Contract Change Order 
The rotating mechanical equipment in Coagulation Unit # 5 has failed as reported to the Board at 
the January 14 meeting. 

M e r  proper motion and second, the Board of Water Works voted to ratify the President’s 
Change Order to Contract # F958 with Vesco Engineering in the amount of $$401,872 to replace 
the failed clarified mechanism, remove concrete floor grout, and install access ladder. This 
change order increases the total contract amount to $1,046,791. Funding for this scope of work is 
included in Project 02-625 and 03-625. 

Mr. Miller reported on Purchase of Application Servers, Storage and Oracle Database 
Processor Licenses 
The 200 1 - 2003 Information Technology Strategic Plan identifies several key Information 
Supply Systems that will be replaced through business process re-engineering and design 
methodologies. Several of the systems re-engineering and replacement projects are underway. 
They include the Financial Information System, Mobile Dispatch, and Automated 
MappingEacilities NLanagement projects. Future projects include the Human Resources 
Information System and Risk Management System. There are several Technical and Data 
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Architecture projects outlined in the IT plan and current Capital Improvement Plan to support 
these projects. These projects include: 

1. Project 03-652: File and Application Server RepIacementKJpgrade 
2. Project 02-665: Oracle RDBMS 

After proper motion and second, the Board of Water Works authorized staff to proceed with final 
design and request for proposals of these two projects. 

Respectfully Submitted: 
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LOUISVILLE WATER COMPANY 

AUDIT COMMITTEE CHARTER 

MARCH 10,2003 
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Louisville Water Cornany Audit Committee Charter March 10.2003 

Committee Role 

The committee’s role is to act on behalf of the Board of Water Works and oversee all material aspects 
of the company’s reporting, control, and audit functions, except those specifically related to the 
responsibilities of another standing committee of the board. The audit committee’s role includes a 
particdar focus on the qualitative aspects of financial reporting and a company processes for the 
management of businesdfinancial risk and for compliance with significant applicable legal ethical, 
and regulatory requirements as they reIate to such business and financial risks. 

The role also includes coordination with other board committees and maintenance of strong, positive 
working relationships with management, external and internal auditors, counsel, and other committee 
advisors. 

Committee Membership 

The committee shall consist of at least three independent board members. Committee members shall 
have (1) a working knowledge of the water industry; (2) a firm understanding of LWC financial 
statements, includq the balance sheet, income statement, statement of cash flow, and key 
perf‘onnance indicators; and (3) a sound grasp of key business and financid risks and related controls 
and control processes. The committee shall have access to its own counsel and other advisors at the 
committee’s sole discretion. 

One member, preferably the chairperson, should be literate in business and financial reporting and 
control, including howledge of the accounting regulatory requirements, and should have past 
employment experience in finance or accounting or other comparable experience or background. 
Committee membership should be considerate of corporate values for diversity. Committee 
appointments and the committee chairperson shall be approved annually by the full board upon 
recommendation of the President at the Annual Meeting. 

Committee Operating Principles 

The c o d t t e e  shall fulfill its responsibilities within the context of the following overriding 
principles: 

Communications - The chairperson and others on the committee shall, to the extent appropriate, 
have contact throughout the year with senior management, other board members, and other key 
committee advisors, external and internal auditon, etc., as applicable, to strengthen the 
committee’s howledge of relevant current and prospective business issues. 

Committee EducatiodOrientation - The committee, with IIlanagement, shall develop and 
participate in a process for review of important financial and operating topics that present potential 
significant risk to the company. Additionally, individual c o d t t e e  members are encouraged to 
participate in relevant and appropriate self-study education to assure understanding of the business 
environment in whichthe company operates. 

Annual Plan - The committee, with input &om management and other key committee advisors, 
shall develop an annual plan responsive to the “primary comrnittee responsibilities” detailed 
herein. The annual plan shal1 be reviewed and approved by the full board. 

2 
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March 10.2003 Louisville Water Cornany Audit Committee Charter 

Meeting Agenda - Committee meeting agendas shall be the responsibility of the committee 
chairperson, with input from committee members, managenent, internal audit, and other 
committee advisors as appropriate. 

Committee Expectations and Information Needs - The committee shall commUnicate 
committee expectations and the nature, timjng, and extent of committee information needs to 
management, internal audit, and external parties, including extend auditors. Wxitten materials, 
including audit reports, financial reports, and other appropriate management documentatmy shall 
be received from management, auditors, and others at least one week in advance of meeting dates. 

External Resources - The committee shall be authorized to access internal and external 
resources, as the committee requires, to carry out its responsibilities. 

Committee Meeting Attendees -The committee shall request members of management, counsel, 
mtemd audit, and external auditors, as applicable, to participate in committee meetings, as 
necessary, to carry out the cormnittee's responsiiilities. Periodically and at least axmually, the 
committee shall meet in private session with only the committee members. It shall be understood 
that either mternal or extemal auditors, or counsel, may, at any time, request a meeting with the 
audit cormnittee or committee chirperson with or without management attendance. In any case, 
the committee shall consider meeting without management attendance separately with internal and 
external auditors, at least annually. 

Reporting to the Board of Water Works -The committee, through the committee chairperson, 
shall report periodically, as deemed necessary, but at least semi-annually, to the full hoard. In 
addition, summarized minutes fiom committee meetings, separately identifying monitoring 
activities &om approvals, shall be available to each board member prim to the subsequent Board 
of Water Works meeting. 

Committee Self Assessment - The committee shall review, discuss, and assess its own 
performance as well as the committee role and responsibiIities, seeking input from senior 
management, the full board, and others. Changes in role andor responsibiIities, if any, shall be 
recommended to the full board for approval. 

Meeting Frequency 

The comxnittee shall meet at least quarterly. Additional meetings &dl be scheduled as considered 
necessary by the committee or chaiion. 

Committee's Relationship with External and Internal Auditors 

e The external auditors, in their capacity as independent public accountants, shall report to the board 
of directors and the audit committee as representatives of the shareholder. 

0 The committee shall be responsible for pre-approving all audit and non-audit services, including 
the scope of such work performed by the extemal auditors. 

e As the extend auditors review financial reports, they will be reporting to the audit committee. 
"hey sha1 report all relevant issues, including any new information, to the committee responsive 
to agreed-upon committee expectations. They shall immediately n o w  the committee of any 
material weakness in internal controls or potential h u d  identified during an audit engagement. In 

3 
26 

LWC 1334 



Louisville Water Comuanv Audit Committee Charter March 10.2003 

executing its oversight role, the board or committee should review the methods, audit techniques, 
and the basis for any findings of extmal auditors. 

The committee shall mually review the performance (effectiveness, objectivity, and 
independence) of the external and internaI auditors. The external auditors shall conduct their audit 
engagement under the independence rules of the AICPA The committee shall ensure receipt of a 
formal written statement  om the external auditors consistent with standards set by the 
Independence Standards Board. Additionally, the committee shall discuss with the auditor 
relationships or services that may affect auditor objectivity OT independence. If the committee is 
not satisfied with the auditors’ assurances of independence, it shall take or recommend to the full 
board appropriate action to ensure the independence of the external auditor. 

If the committee decides to retain an audit firm foIlowing review, the committee shall, at a 
minim- rotate the lead audit partner and audit review partner every five years. 

The committee shall review annually the external auditor’s policies and certifications regarding 
workpaper retention and destruction. 

If either the internal or the external auditors identify sigdicant issues relative to the overall board 
responsibility that have been communicated to management but, in their judgement, have not been 
adequately addressed, they should communicate these issues to the committee chairperson. 

Changes in the director of internal audit shall be subject to committee approval. 

Primary Committee Responsibilities 

The committee should review and assess: 

Risk Management -The company’s business risk management process, including the adequacy of 
the company’s overall coxtrol environment and controls in selected a r a s  representing significant 
financial and business risk. 

Annual Reports and Other Major Regulatory Filings - All major financial reports in advance of 
filing or distribution. 

Internal Controls and Regulatory Compliance - Management’s assessment of the system of 
internal controls for detecting accounting and reporting financial errors, h u d  and defalcations, 
legal violations, and noncompliance with the corporate code of conduct. 

Internal Audit Responsibilities - The annual audit plan and the process used to develop the plan. 
Status of activities, significant findings, recommendations, and management’s response. 

Regulatov Examinations - The results of examinations by regulatory authorities in terms of 
important findings, recommendations, and management’s response. 

e 

External Audit Responsibilities - Auditor independence and the overall scope and focus of the 
anndinterim audit, including the scope and level of involvement with unaudited interim-period 
information. 
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Louisville Water Cornmnv Audit Committee Charter March 10.2003 

Financial Reporting and Controls - Key financial statement issues and risks, their impact or 
potential effect an reported financial informatiOn, the processes used by management to address 
such matters, related auditor views, and the basis for audit conclusions. Important conclusions OX 
interim and/or yearend audit work in advance of the public release of financials. 

Auditor Recommendations - Important internal and external auditor recommendatio~ls on financial 
reporting, controls, other matters, and management’s response. The views of management and 
auditars on the overall quality of annual and interim financial reporting. 

The committee should review, assess, and amrove: 

0 The code of ethical conduct. 

0 The internal audit charter. 

0 Changes inimpartant accounting principles and the application thereof in both interim and annual 
financial reports. 

0 Significant conflicts of interest and related-party trans~tctions. 

0 External auditor performance and changes in external audit f m  (subject to raflicatiox by the full 
board). 

0 Internal auditor performance and changes in internal audit leadership andor key financial 
management. 

Phillip D. Bond 
Chair, Board of Water Works Audit Committee 

Date 

Laura M. Douglas 
Vice President, General Counsel 

Date 

John L. Huber Date 
President, Board of Water Works 
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CERTIFICATION 

This is to cerhfy that the following Resolution to Declare the First Quarter 

Dividend to the City of Louisville is a true copy of the Resolution duly and 

unanimously adopted at the regular meeting af the Board of Water Works of 

Louisville, on March 11,2003, a quorum being present. 

Signed, 

'ce President, GeneA Counsel 
m x t a r y  
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RESOLUTION TO DECLARE FIRST QUARTER DIVIDEND 
TO TEIE CITY OF LOUISVILLE 

WHJ3REAS, it has been the long established policy of the Louisville Water 
Company to pay a dividend on its common stock related to its net earnings, after 
giving consideration to any requirements for debt amortization and bond reserve 
requirements, and 

WHEREAS, a covenant written into the 1992 Water System Revenue Bond 
Resolution sets forth a formula for determining the amount of any such dividend, and 

WBEREAS, such covenant requires payment of a dividend each year based on 
estimated annual net income, with adjustment upon completion of the annual audit to 
reflect any difference between estimated and actual net income, such adjustment to 
be made in the quarterly dividend payments of the following year, and 

WHEREAS, an estimated dividend of $12,021,776 for 2002 was paid in 2002 based 
on estimated annual net income, and the annual audit for 2002 has now been 
completed which establishes the full dividend for 2002 as $12,379,623 based on 
actual annual net income of $27,832,748, it would be in order at this time to mend 
the Board resolution of December 20,2002 to increase the 2002 annual dividend by 
$357,847, from $12,021,776 to $12,379,623 the difference to be added in 
installments to the guarterly 2003 dividend payments, and 

WHEREAS, the 1992 Bond Resolution requires that the Board of Water Works pay 
a quarterly dividend based on the formula contained therein, such quarterly payments 
to be as nearly equd in amount as possible, and 

WElEREAS, the 2003 Louisville Water Company Budget contemplates the 2003 
annual dividend to be $12,318,831 it would be in order at this time to declare a 
regular first quarter dividend of $3,079,708. 

RESOLVED, the’ 2002 annual dividend is increased fiom $12,021,776 to 
$12,379,623 and the difference of $357,847 wilI be added in quarterly installments to 
the regular 2003 quarterly dividend installments, and 

RESOLVED, the regular first quarter 2003 dividend of $3,079,708 is hereby 
declared, and further 

RESOLVED, that the President of the Company be and hereby is authorized and 
directed to pay $3,169,170 to the Louisville / Jefferson County Revenue Commission 
on March 31, 2003, this being the first quarterly dividend for 2003 plus one quarter 
of the dividend adjustment for 2002, payable pursuant to Section 508 of the Series 
1992 Water System Revenue Bond Resolution. 
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CERTIFICATION 

I, the undersigned, hereby certify that the foregoing Resolution, dated February 

11,2003 , for the extension of water service along Rockycreek Lane: Back Run Road to 

North approximately 2,920 feet, is a bxe copy of a resolution duly and unanimously 

adapted at the regular meeting of the Board of Water Works of  Louisville, on March 11, 

2003, a quorum being present. 

Signed, 

W Corporate Secretary 

31 

LWC 1339 



Board of Water Works 
Resolution 

February 11,2003 

It appearing that this Board has received petitions, signed by a majority of the owners of 

property abutting Rockycreek Ln: Back Run Rd to North 2930 ft, a private way in 
Jefferson County, and acting thereon convened a public hearing on October 29, 2002, 

notice of which was duly published in accordance with Chapter 424 of the Kentucky 

Revised Statutes (a copy of which notice is attached), to consider the benefits of 

extending water service to such properties, and it further appearing that following such 
hearing and meeting, and receipt by the Board of a report thereon, the Vice President- 

Chief Engineer of the Company has recommended the extension of such water service 
along Rockycreek Ln: Back Run Rd to North 2,920 ft, as being feasible and beneficial. 

NOW, THEREFORE BE IT RESOLVED that the Board of Water Works hereby 
determines that it is feasible and beneficial to extend such water service along 

Rockycreek Ln: Back Run Rd to North approximately 2,920 ft, and, by these presents, 

does hereby recommend and refer the proposed water service extension to the 

Louisville/Jefferson County Metro Council, pursuant to KRS 96.265, for its consideration 

of an ordinance providing for the extension of such water service 
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, .. 

Published in the  Sunday, November 24,2002 edition of 

The Courier Journal 
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CERTIFICATION 

I, the undersigned, hereby certify that the foregoing Resolution dated Mach 11,2003, 

for the Issuance of Apportionment warrants to provide indemnity to the LoUisVilIe Water 

Company for a portion of the cost of Broad Run Road Existing Water Main to Stout Road 

main extension project, and is a true copy of a resolution duly and unanimously adopted at 

the regular meeting of the Board of Water Works of Louisville, on March 11, 2003, a 

quorum being present. 

Signed, 

W Corporate Secretary 
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APPORTI0"T WARRANT RESOLUTION 

March 11,2003 

RESOLVED, the Board of Water Works, pursuant to Section 96.265 of the Kentucky 

Revised Statutes, by these presents directs issuance of apportionment warrants to provide 

indemnity to the Louisville Water Company for a portion of the cost of Broad Run Road 
Existing Water Main to Stout Road main extension project authorized by Ordinance No. 30, 

Series 2001 of the Jefferson Fiscal Court, adopted on November 13,2002 such warrant to be 

against twenty (20) benefited properties idensled by present ownership and official records 

set forth on Exhibit A, attached, the apportionment warrants to be in the principal s u m  of 

$5,450 and to permit monthly installment payments thereon bearing interest at the rate of 8% 
per annum on the unpaid balance payable on a timely basis over a period of 240 months, the 

President andor the Secretary of the Board of Water Works being authorized to execute each 

apportionment warrant with the Secretary being directed to file in the office of the Jefferson 

County Clerk a Notice of Lien with respect thereto. 
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BOARD MEMBERS PRESENT 

Mi-. Jack Segell 
Mr. Stephen Gault 
Mr. Owen Hammons 
Ms. Wendy Welsh 
Mr. Stewart Comer 

BOARD MEMBERS ABSENT 

Hon. Jerry C. Abramson, Louisville Metro Mayor 
Mr. Phillip Bond 

OTHERS PRESENT 

Mr. John Huber, President 
Ms. Laura Douglas, Vice President, General Counsel, Corporate Secretary 
Mr. Greg Heitzman, Vice President, Chief Engineer 
Mr. Robert Miller, Vice President, Treasurer 
Ms. Karla Teasley, Vice President, Serving Customers & Business Development 
Ms. Susan Lehmm, Vice President, Human Resources 
Mr. Rick Johnstone, Louisville Metro Deputy Mayor 
Mr. Rudolph Davidson, Secretary Louisville Metro Public Works & Services 
Amber Halloran 
Ms. Barbara Crow 
Ralph Mccord 
Steve Greseth, Black & Veatch 
Mr. Howard Abell 
Mr. Brim Bunch, Customer 

The annual meeting was called to order at 12:35 p.m. The President reminded all it was 
the annual meeting day. He called the Board's attention to the Annual Report and the 
Consumer Confidence Report that had been distributed. He then addressed the 2003 
Annual Meeting. 

The President relinquished the chair to Ms. Douglas, General Counsel. 

Ms. Douglas requested nominations for the office of President. A motion was made by 
Mr. Hammons and Ms. Welsh seconded, to place in nomination the name of Mr. John L. 
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Huber for the ensuing year. The Board voted to appoint Mr. Huber as President for the 
coming year. Mr. Huber then resumed the Chair. 

A motion was made by Ms. Welsh and Mr. Conner seconded the motion to place in 
nomination the name of Mr. PhilliD D. Bond for the office of Vice President for the 
ensuing year. The Board voted to appoint Mi. Bond Vice President for the coming year. 

The President asked for nominations for the position of Vice President-Chief Engineer. 
Mr. Gault made a motion and Mr. Segell seconded to nominate Mr. Gre~ow C. Heitzman 
to that position for the ensuing year. The Board voted to appoint Mr. Heitman Vice 
President Chief Engineer for the coming year. 

The President asked for nominations for the office of Vice President-Treasurer. Mr. 
Comer made a motion and M i  Segell seconded to nominate Mr. Robert K. Miller for 
that position for the ensuing year. The Board voted to appoint Mr. Miller Vice President 
and Treasurer for the coming year. 

The President asked for nominations for the office of Corporate Secretary. Ms. Welsh 
made a motion and Mr. Gault seconded to nominate Ms. Laura M. Douglas for that 
position for the ensuing year. The Board voted to appoint Ms. Douglas Corporate 
Secretary for the coming year. 

The President asked for nominations for the office of Vice President-General Counsel, 
whereupon Mr. Segell made a motion and Ms. Welsh seconded to nominate Ms. Laura 
M. Dou&s for the position for the ensuing year. The Board voted to appoint Ms. 
Douglas Vice President-General Counsel for the coming year. 

The President asked for nominations for the office of Vice President-Serving Customers 
and Business Development, whereupon Mr. Gault made a motion and Ms. Welsh 
seconded to nominate Ms. Karla 0. Teaslev for the position for the ensuing year. 
The Board voted to appoint Ms. Teasley Vice President Serving Customers for the 
coming year. 

The Chair of the Audit Committee will propose an external Audit firm to the full Board 
on behalf of the Audit Committee at a future meeting. 

The President requested nominations for the Audit Committee, consisting of three Board 
Members. Mi. Conner made a motion and Mr. Gault seconded to nominate Mi.  Phillip 
D. Bond, Chairuerson, Mr. Owen C. Hammons, and Ms. Wendv C. Welsh for the ensuing 
year. The Board so voted. 

The President requested nominations for the Compensation Committee, consisting of 
three Board members. Mr. Gault made a motion and Mr. Segell seconded to nominate 
Mr. Stewart E. Comer. Chairperson, Mi-. Phillip D. Bond, and Ms. Wendy C. Welsh for 
the ensuing year. The Board so voted. 
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The President requested nominations for the Public Infomation and Customer 
Satisfaction Committee, consisting of three Board members. Ms. Welsh made a motion 
and Mi. Hammons seconded to nominate Mr. Jack H. Segell, Chimerson, Mr. Stewart E. 
-3 Comer and Mr. Stahen C. Gault for the ensuing year. The Board so voted. 

There being no further business the Annual Meeting adjourned at 1250. 
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BOARD MEMBERS PRESENT 

MR. JACK SEGELL 
MR. STEPHEN GAULT 
MR. OWEN HAMMONS 
MS. W W Y  WELSH 
MR. STEWAKT CONNER 

BOARD MEMBERS ABSENT 

HON. JERRY C. ABRAMSON, LOUISVILLE METRO MAYOR 
MR. PHILLIP BOND 

OTHERS PRESENT 

M R .  JOHN HUBER, PRESIDENT 
MS. LAURA DOUGLAS, VICE PRESIDENT, GENERAL COUNSEL, CORPORATE SECRETARY 
MR. GREG HEITZMAN, VICE PRESIDENT, CHIEF ENGINEER 
MR. ROBERT MILLER, VICE PRESIDENT, TREASURER 
MS. KARLA TEASLEY, VICE PRESIDENT, SERVING CUSTOMERS & BUSINESS DEVELOPMENT 
MS. SUSAN LEHMAN, VICE PRESIDENT, HUMAN RESOURCES 
MR. RICK JOHNSTONE, LOUISVILLE METRO DEPUTY MAYOR 
MR. RUDOLPH DAVIDSON, SECRETARY LOUISILLE METRO PUBLIC WORKS & SERVICES 
AMBER HALLOFUN 
MS. BARBARA CROW 
RALPH MCCORD 
STEVE GRESETH, BLACK & WATCH 
MR. HOWARD Al3ELL 
MR. BRIAN BUNCH, CUSTOMER 

Item A: MINUTES OF REGULAR MEETING HELD MARCH 1 1,2003 
REQUEST: APPROVE MINUTES 

Item E: CLAIMS PAID DURING MARCH 2003 
REQUEST: FILE CLAIMS FOR FUTURE AUDIT. 

Item C: PETITIONS AND APPLICATIONS FOR WATER MAIN EXTENSIONS AND RELOCATIONS 
(WHEN IN FULL COMPLIANCE / SK&R) 
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DEVELOPER mSTALLED REFUNDING MAIN EXTENSION PROJECTS 

Project Contract Project Name 
No. No 

Total Project Net LWC 
cost cost 

DEVELOPER  STALLED REFUNDING MAIN EXTENSION PROJECTS 

01-096 G189M Landis Lakes Town Center $226,3 55.00 $123,230.00 

01-1 13 G164M Academy Ridge at Landis Lakes Sec. 2 $56,190.00 

Ph. 2 

02-098 G166M Arlington Meadows Section 1A 

03-004 G165M Adams Run Section 8 

$40,410.00 $9,100.00 

$72,750.00 

03-021 G19lM Southern Farms Section 2 $73,690.00 $600.00 

BULLITT COUNTY MAIN EXTENSION PROJECTS 

Keith Hollow Road $220,000.00 

03-3 10 Long Lick Farm Road $55,000.00 

APIJORTIONMENT WARRANT 96.265 PETITION 

Private Road (Segment 396) Broad Run Road to East 

1,750 ft 
$59,500.00 

Item D: Authorization for design and bid of projects (estimated to cost less than $200,000) 

Item E: Bid tabulations (award of contracts less than $500,000 having at least 3 bidders and not more 
than 5% over budget if there are no bid informalities and the lowest price received is from a 
qualified Bidder and that the second bidder is within 10% of the low bid). 

Item F: Award of contracts less than $100,000.00 

CAPITAL PROGRAM 
02-323 North Williams Lane Water Main Extension 

c squared, Inc. $28,374 

8 

LWC 1351 



PROCUREMENT O F  MATERIALS AND SERVICES 

00-03 

03-0 1 

03-08 

03-10 

03-2 1 

CelluIar Phones & Service Contract RenewaI - 3rd 
T-Mobile USA $80,000 
Small Hand Tools 

various $83,528 
GC/MS Equipment 
Shimadzu $53,086 

Cisco Maintenance Upgrade 
Netgain Technologies 

Aluminum Hatches 
Cierra / Babcock - Davis 

$66,265 

$83,400 
PROCUREMENT OF PROFESSIONAL SERVICES 

03-05 Audit Services / Financial Services Implementation 
Value Technology $23,875 

PROCUREMENT OF SOLE SOURCE MATERIALS AND SERVICES 

Sole Source Purchase Esri Software Annual Maintenance Agreement 
Environmental Systems Research Institute $22,100 
( E W  

Sole Source Purchase IBM Hardware Service Suite Maintenance Renewal 
Orcom Solutions $74,65 1 

REPORT OF OFFICERS 

ADMINISTRATIVE REPORT: 

Mr. Huber then introduced Susan Lehman, Vice President of Assuring Human Resource and Organizational 
Effectiveness. Mr. Huber mentioned that the company filed its Vulnerability Assessment and would discuss it 
with the Board at the May 2003 meeting. Mr. Huber announced that the staffwill be recommending adoption 
of the Louisville Metro Government MBEMrBE Program. Staff will come forward with a complete 
recommendation at the May 2003 meeting. 

Mr. Huber announced that the Lab has a new piece of equipment to assist in the detection of containments. 

FINANCIAL REPORT: 
Mr. Miller gave the Income and Expense Summary for March 2003: 
Total operating revenue of $23,063,300 is $902,900 or 4.07% more than budgeted and $999,200 or 4.53% 
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more than the same period in 2002. 

Operation and maintenance expense of $1 0,830,400 is $723,400 or 7.16% more than budgeted and 
$1,310,300 or 13.76% more than 2002. 

Net operating income of $6,229,700 is $104,600 or 1.71% more than budgeted. 

Net income of $5,102,700 is $264,900 or 4.94% less than budgeted and $588,300 or 10.34% less than 
2002. 

OPERATIONS REPORT: 
Mr. Heitzman gave the Operations Report for March 2003: 
Production: The water production in March of 121.1 MGD was 8.8 percent higher than the March 2002 
production of 1 11.3 MGD, and was 8.5 percent higher than the 5-year average February production of 114.3 
MGD. 

Distribution Water Quality: Staff collected 367 regular distribution samples in March. There were no 
water quality monitoring and reporting violation in March. 

Water Sample Testing: To deal with the potential water contamination in the distribution system, we have 
purchased a Delta Tox toxicity instrument. The portable instrument uses a simple and rapid method for 
toxicity screening and monitoring of water samples. 

Water Treatment Improvement at BEP: Staff in Water Quality and Production made an improvement in 
treating the water at BEP plant during the month. Due to the physical layout of the treatment plant and 
chemical feeding locations, the pH value of the finished water at BEP plant has always been lower than 
Crescent Hill Plant. Typical pH values of the finished water from BEP plant ranged from 7.3 to 7.7, which is 
a concern for corrosion control in the distribution system. Staff in Water Quality and Production addressed 
the problem through improving the lime-feeding method. The lime feed application was chosen as the most 
cost effective alternative, with annual operations cost of approximately $40,000. 

Inspections on Bottle Water Operations: In February, an inspector from the Food Safety Department of 
Kentucky inspected our bottling operations. The inspectors cited four items for us to correct immedately. 

Unregulated Contaminants Monitoring Rule: As required by US EPA, water utilities are required to 
monitor a list of 11 unregulated contaminants for 4 consecutive quarters during the period of 2001 to 2003. 
These contaminants include man-made synthetic organic chemicals such as MTBE - a gasoline additive, 
perchlorate - a rocket propellant, and acetochlor - a corn herbicide. The results of the monitoring period were 
submitted to EPA on April 8,2002. Under the revised Tier 3 Public Notification Rule, LWC needs to notify 
its customers of the UCMR monitoring results within 12 months of the report submitted to EPA. To meet this 
requirement, the Company has posted results in local newspapers, on the Company’s website at 
www.louky.com, and in the 2002 Consumer Confidence Report being mailed the first week of April, 2003. 
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Distribution System: Following a challenging winter, Managing Distribution Operations is now conducting 
business under “normal” operations. Crews whose primary job is to perform capital improvements in the 
distribution system, such as lead service renewals, large meter renovations, valvehydrant replacements, are 
now fully engaged in that work after a long period of emergency operations. 

Vulnerability Assessments: As a result of the terrorist attacks on September 11,2001, Congress established 
new regulations, administered by EPA, for the development of Vulnerability Assessments for all water 
utilities with at least 100,000 customers. Staff is now evaluating the results of the assessment, and we have 
six months to incorporate any needed changes into the Company’s Emergency Response Plan. 

SERVING CUSTOMERS REPORT FOR MARCH 2003: 
Ms. Teasley provided the Serving Customer’s Report for March 2003: 
Performance Measures: The March 2003 abandonment rate was 4.3%, compared to 4.5% in February 2003, 
and 7.8% in March 2002. 
First Quarter 2003 Customer Satisfaction Results: Customer satisfaction substantially increased in the 
first quarter of 2003 from a year end 2002 Total CSI of 825 to a Total CSI of 853. This marks a new all-time 
high Quarterly score for the Total Customer Satisfaction Index. Customer satisfaction fully recovered from 
the effects of the taste and odor event last fa11 which negatively impacted fourth quarter results. The 853 first 
quarter score exceeds the corporate Level 11 goal for the Total CSI of 845. 

Customer satisfaction for residential serviced accounts is also up for alt factors; the service total is at a new 
record high of 798. This exceeds the previous high of 794 set in the second quarter of 2001. It also exceeds 
the Level III goal for customer satisfaction for the Corporate Performance Award of 789. 

Shepherdsville: Several hundred customers along Highway 44 West in Bullitt County have experienced 
more than a dozen water outages over the past three months. Communication with these very fi-ustrated 
customers is almost as important as keeping the main in service. 

LWC capital crews are installing a grid tie on Raymond Road to interconnect the LWC and Shepherdsville 
water systems, providing redundancy and minimizing the number of customers impacted with outages. 
Dental Partnership: State Public Health Officials awarded LWC a Certificate of Appreciation during March 
for providing 50 years of fluoridated tap water. The company recently co-launched a program with the Dental 
Community reaching thousands of children in Jefferson and Bullitt County with free dental care and dental 
education. The program recently received $20,000 in grant money to continue and expand the program next 
year. 

Alternative Refunding Methods for Developer Contracts: Staff in Distribution Extensions has developed 
some new alternative refunding methods to be considered for future developer refunding contracts. This 
effort was conducted under an empowerment pilot project which specifically garnered developer customer 
comments and feedback. 

LITIGATION REPORT: 
After proper motion and second the Board adjourned into closed session for the purpose of discussing - 
litigation-and personnel items. The Board reconvened into open session Withouttaking any action. 
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BID TABULATIONS 
Mr. Huber asked the Board to take one item out of order since Mr. Howard Abell, a bidder was present and 
interested in the item. The item was Bid No. 03-15 Fleet Vehicles, page 99 of the Board Book. Mr. Miller 
presented this item. 

Bid No.: 03-15 Fleet Vehicles 
On March 19,2003, bids were opened to award a one-year contract for the purchase of fleet vehicles. These 
vehicles are used to support company operations and perform construction, maintenance and repair of 
inhtmcture in the field. 

Mr. Huber asked Mr. Abell to make his comments. Mr. Abell stated that he was interested in the backhoe bid. 
Mr. Abell briefly described his equipment background and his company. He reported that he was not certain 
how the information was gathered to determine his company’s equipment did not meet the specs. He also 
challenged whether some of the items that resulted in his disqualification were accurately stated. In his view 
the only item his backhoe did not meet was bucket rotation. Finally, Mr. Abell cautioned that not awarding 
the bid to him would result in a 10% increase in the price the Company would ultimately pay. After proper 
motion and second, the Board voted to approve the staffrecommendation regarding award of Bid No.: 03-15 
with the exception of backhoe equipment line item 1 1. Mr. Huber stated that staff would review Mi.  Abell’s 
concerns and make a presentation to the Board next month regarding the mini backhoe bid. 

A total of tbirteen (13) bids were submitted with the lowest, most responsive bids hm: 

Uebelhor and Sons 
Americon 
Peterson GMC 
Countryside Ford 
Freedom Dodge 
Byerly Ford 
Pearce Motors 
TOTAL 

$490,768 
$248,177 
$163,497 
$51,404 
$38,742 
$19,435 
$18,540 
$1,030,563 

After proper motion and second, the Board of Water Works authorized staff to award a one-year contract 
totaling an estimated $1,030,563 to the above cited vendors. 

The award of mini-backhoe is placed on hold for further discussion and review. 

REPORT OF COMMITTEES 

Compensation Committee 
After proper motion and second the Board approved the Compensation Committee Report. The report will be 
provided to the Board Secretary. 

The Committee voted to authorize a 5% increase for the President and all Vice Presidents with the exception 
of Steve Hubbs who will receive a 4% increase. 
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BID TABULATIONS 
Mr. Miller presented the following Bid Information: 
Bid No.: 03-03 Mail Service 
On March 12,2003, proposals were opened to award a two-year contract for mail services. The mail service 
contract is for water bill statements and outgoing mail. 

A total of three proposals were submitted with the lowest, most responsive proposal fkom United Mail 
Sorting, Inc for an estimated two-year total of $1,241,413. 

Afier proper motion and second, the Board of Water Works voted to authorize staff to award a two-year 
contract totaling an estimated $1,241,413 to United Mail Sorting, Inc. 

Bid No.: 03-02 Water Bottles 
On March 9,2003, bids were opened to award a one-year contract for LWC Pure Tap 16 02. water bottles. 
These bottles are used to promote the Pure Tap Program and LWC water. 

A total of four bids were submitted with the lowest, most responsive bids fiom: 
United Graphics Bottle A $97,000 
Presence Bottle B $93,800 
Louisville Container Bottle C $62.460 
Total for Awards $253,260 

After proper motion and second, the Boqd of Water Works voted to authorize staff to award a one-year 
contract totaling an estimated $227,460 to the bidders listed above. 

Bid No.: 03-06 Brass Valves and Fittings 
On March 12, 2003, bids were opened to award a two-year contract for brass valves and fittings used in 
service installations, renewals and repairs. 

A total of six (6) bids were submitted with the lowest, most responsive bids from: 

Water Works Supply $272,170 
Mueller Co. $406,062 
A. Y. McDonald $68,637 
Hughes Supply $2,263 
Cambridge Brass $89,708 
TOTAL $838,840 

After proper motion and second, the Board of Water Works voted to authorize ststff to award a two-year 
contract totaling an estimated $838,840 to the bidders listed above. 
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Mr. Teasley reported on the following Bids: 
Bid No.: 02-305 Bullitt County Extension Program - Walls Hollow Road and Walls Hollow Road, 
North Water Main Extension Project 
Bids were received and opened Wednesday, March 26,2003 to install 5,727 linear feet of 8-inch water line 
along Walls Hollow Road and Walls HoIlow Road, North in BulIitt County. Included with the project is the 
installation of 7 fire hydrants. 

A total of 8 bids were received and opened from pre-qualified contractors. Three T Construction submitted 
the lowest responsive bid in the amount of $108,500 resulting in a total project cost of $164,500. 

After proper motion and second, the Board voted to award a contract in the amount of $108,500 to Three T 
Construction to install the water facilities associated with this project. 

COMMUNICATIONS 
Mr. Miller reported on Oracle l l i  Financial System Implementation Project Status Review. 
The Oracle 11; Financial System implementation Project is successfully underway. The project, which began 
December 5 ,  2002, is on time and on budget as it approaches the end of the second of a six-phase 
implementation strategy. 

Overview of Project Phases 

I. 

II. 
Readiness Phase - Completed: February 18,2003 

Process Design Phase - Target Completion: April 11,2003 

III. Validation Phase - Target Completion: June 27,2003 

IV. 
V. 

Integration Phase - Target Completion: August 22,2003 

Go Live Phase - Target Completion: September 29,2003 

VI. Post Go Live - Target Completion: January 2004 

Critical Success Factors 
Employee involvement and commitment and the Company’s change management component of the project 
are the critical factors that attribute to its success thus far. 
From an employee standpoint, the project team’s ability to commit their time and energies to the project are a 
direct result of employees, not directly assigned to the project, maintaining the day-to-day business 
operations. 

Focus group members have made valuable contributions, initially by assisting in the selection of the software 
and implementation services, and most recently by giving feedback on process design issues. 

Significant Process Changes 
The business processes associated with the Financial System Implementation Project are being redesigned and 
reengineering in combination with the software impIementation. These changes will result in significant 
improvements to internal and external customer satisfaction. 

14 

LWC 1357 



One of the changes underway will impact the way LWC works with developers on the cost of new water main 
installations. CurrentLy, LWC refunds developers one dollar a month for each new customer that connects to 
a main funded or installed by that developer. The Company is working on a methodology that satisfies the 
developers, does not add new costs to LWC, and streamlines the administration associated with the process. 

This and other changes involving policy matters for Board of Water Works consideration will be presented at 
upcoming meetings. 

Ms. Teasley reported on the Bullitt County Water Improvement Program - Bullitt County Extension 
Program Kentucky Infrastructure Authority 2020 Fund B Grant Awards 
The Louisville Water Company committed to pursue grant opportunities to assist in the funding of the Bullitt 
County Water Improvement Program as a condition of the Merger Agreement with the former Kentucky 
Turnpike Water District. To that end, the Louisville Water Company proposed 207 water main extension 
projects in May 200 1 to the Kentucky Infi-astructure Authority (KIA). 

The recent budget passed by the 2003 General Assembly and signed by the Governor includes Bond Funds in 
the mount of $59,000,000 which are authorized for projects within the Water and Sewer Resources 
Development Fund for Coal Producing Counties. It also includes Bond Funds in the amount of $54,765,000 
are authorized for projects within the Water and Sewer Resources Development Fund for Tobacco Counties. 
The Water and Sewer Resources Development Fund for Tobacco Counties budget lists water projects in 
Bullitt County in the amount of $979,000 dollars in what is essentially matching grant funding. All of the 
water projects in Bullitt County identifj the Louisville Water Company as the recipient of partial funding for 
three distribution main extension projects, a transmission main extension project and an elevated storage tank 
project. 

The Ietter is to provide initial information regarding the identification of KIA grant funding. As more 
information is made available, staff will advise the Board of Water Works. 

OLD BUSINESS 
Ms. Ball reported on Project 99-402 Riverbank Filtration, Phase IC. 
On November 12, 2002 the Board of Water Works authorized staff to increase the budget reservation for 
professional design services to $2,310,500 and authorized Jordan Jones & Goulding, Inc. (JJ&G) to proceed 
with fmal design. 

Staff requested JJ&G to re-assess the pumphouse design from an operational and maintenance perspective. 

The new pump station design would be in Iieu of the one currently designed for this project. The pumphouse 
would be built adjacent to the existing low-lift station above the 100 year flood plain. This option will require 
a complete re-design of the pumphouse, additional subsurface investigations and an additional 2000 feet of 
tunnel. The new design would result in cost savings from having a much shorter length of transmission main 
and a much less costly pump station design. Consultant design costs shall increase $304,000. 

In addition, a Phase I environmental site assessment (ESA) of each of the eighteen properties for acquisition 
has been included. The cost for the Phase I ESA is $29,000. The changes bring a proposed design services in 
the amount of $2,643,500 as summarized below. 
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Revised Budget Reservation (1 1/12/2002) 
Requested Increase 
Proposed Budget Reservation for Consultant Services 

$2,3 10,500 
$ 333,000 
$2,643,500 

After proper motion and second, the Board of Water Works voted to establish a new budget reservation for 
design services for JJ&G in the amount of $2,643,500. The project Budget will remain $32.8 Million as 
established in the November 2002 B O W .  

Ms. Teasley reported on Issuance of Apportionment Warrants per KRS 96.265 
Stout Road: Broad Run Rd to North 7,800 ft 
A public hearing was held July 12,2001 for the extension of water service along Stout Road Broad Run Rd 
to North 7,800 ft. The Board of Water Works adopted a resolution for Stout Road: Broad Run Rd to North 
7,800 ft on August 14, 2001 recommending the proposed water service extension to Jefferson County Fiscal 
Court for final approval and passage of an ordinance. Subsequently, Fiscal Court approved Ordinance No. 24, 
Series 2001 on September 25,2001 (a copy of which is attached) for the Stout Road: Broad Run Rd to North 
7,800 ft project. Southern Pipeline Construction Company constructed this water main. 

With the completion of the public water main extension the Board of Water Works is required to issue 
Apportionment Warrants against the properties assessed in accordance with KEG 96.265. 

After proper motion and second, the Board of Water Works voted to adopt the attached resolution for the 
issuance of an Apportionment Warrants and liens against 19 benefited properties along Stout Road Broad 
Run Rd to North 7,800 ft in accordance with KRS. 96.265, as described. 

Ms. Teasley reported on the Issuance of Apportionment Warrants per KRS 96.265 
Mint Spring Branch Rd: Chamberlain Ln to Northwest 3,950 ft 
A public hearing was held May 20, 1999 for the extension af water service along Mint Spring Branch R d  
Chamberlain Ln to Northwest 3,950 ft. The Board of Water Works adopted a resolution for Mint Spring 
Branch Rd: Chamberlain Ln to Northwest 3,950 ft on January 9, 2000 recommending the proposed water 
service extension to Jefferson County Fiscal Court for final approval and passage of an ordinance. 
Subsequently, Fiscal Court approved Ordinance No. 28, Series 1999 on September 14, 1999 (a copy of which 
is attached) for the Mint Spring Branch R d  Chamberlain Ln to Northwest 3,950 ft project. The construction 
contract was awarded to M & A Construction. 

With the completion of this private road water main extension the Board of Water Works is required to issue 
Apportionment Warrants against the properties assessed in accordance with JSRS 96.265. The cost of the 
extension will be by the equal assessment method for the not-to-exceed cost of $9,443.83 for each lot or tract 
abutting this extension and currently not served. 

After proper motion and second, the Board of Water Works voted to adopt the attached resolution for the 
issuance of Apportionment Warrants and liens against 11 benefited properties along Mint Spring Branch R d  
Chamberlain Lane to Northwest 3,950 ft in accordance with KRS. 96.265, as described. 
Ms. Teasley reported on the Bullitt County Water Improvement Program - Bnllitt County Extension 
Program KT #2 Community Development Block Grant (CDBG) Project 
The Board of Water Works approved various authorizations and commitments for staff to proceed with the 
design and advertise to bid the extension of water mains to certain unserved residents of Bullitt County which 
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will be provided partial funding by a Community Development Block Grant (CDBG) in the amount of 
$994,000 awarded to Bullitt County Fiscal Court. On February 13,2003, the Department of Local 
Government entered into the CDBG Agreement with Bullitt County Fiscal Court. 

After proper motion and second, the Board of Water Works voted to adopt Resolution 03-04 (copy attached) 
as a joint resolution between Bullitt County Fiscal Court and the Louisville Water Company and authorize 
Karla 0. Teasley, Vice President of Serving Customers and Business Development, to execute the 
Cooperation Agreement between Bullitt Fiscal Court and the Louisville Water Company. 

Mr. Heitzman reported on the Tucker Station Elevated Water Tank 
Proposed under the 2003 Capital Budget are future-years funds for construction of a new storage facility required 
to support system operations in eastern Jefferson County. Based on unforeseen availability of property, it is 
desired to accelerate construction of this facility. 

NEW BUSINESS 

The elevated water tank will consist of a 1,000,000-gallon pedestal-style elevated storage tank operating within 
an enlarged 900 pressure zone, located on Taylorsville Road at Tucker Station Road. The tank will provide 
improved system pressure and fire flow, and provide capacity and redundancy for system operation and 
maintenance. 

The budget for the proposedproject is $1,300,000. 

After proper motion and second, the Board of Water Works voted to reallocate funding as described and proceed 
with engineering design and advertisement for bid for the subject project after Louisville Water Company 
acquires the contemplated property. 

Mr. Heitzman reported on Project 02-648: Ventilation Improvements at Zorn Pump Station 
and Project 03-641: Ventilation Improvements at Crescent Hill Pump Station 
Proposed under the 2002 and 2003 Capital Budgets are funds for installation of ventilation equipment at the 
Crescent Hill and Zom Pump Stations. 

The proposed installations will provide improved, redirected fresh air ventilation to each pump station. These 
pump stations house pumping equipment ranging 1250 to 2750 horsepower, providing some river water and 
treated city water supplies. As a result of heightened building security policies and procedures which require 
perimeter entries be closed, ventilation must be reconfigured to assure proper summer operating conditions for 
the pumping equipment. 

After proper motion and second, the Board of Water Works voted to proceed with engineering design and 
advertisement for bid for the subject projects. Any significant change in project scope or budget identified during 
bidding will be presented to the Board for review and re-authorization to proceed 

Mr. Heitzman reported on Project 02-618: Crescent HiU Reservoir Improvements Phase IIK - Site 
Improvements; Project 03616: Install Reservoir Overflow and Auxiliary Drain Facilities; and 
Project 03-642: Install Fence at Crescent Hill North Property 
Proposed under the 2002 and 2003 Capital Budgets are funds to execute a third phase of improvements to the 
Crescent Hill Reservoir and adjacent property. 
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Three additional projects, budgeted at a total of $1,050,000, address comprehensive site improvements to 
maintain, upgrade, secure, and extend the life of the facility. 

AfIer proper motion and second the Board of Water Works voted to authorize staffto proceed with 
engineering design and advertisement for bid for the remaining site improvements at the Crescent Hill 
Reservoir. 

Mr. Heitzman reported on Project 03-455: Crescent Hill Water Treatment Plant Roof Replacement 
Program 
Proposed under the 2003 Capital Budget are funds for replacement of roofs at Crescent Hill Treatment Plant. 

A roof condition survey was conducted in 2001 on production facilities roofs by consultant Roof Resources, Inc. 

Based on results from the condition survey, the Crescent Hill Pump Station Annex and Crescent Hill Filter Plant 
Chlorine Building Eacilities are proposed for roof replacements in 2003. 

After proper motion and second, the Board of Water Works voted to authorize staff to proceed with 
engineering design and advertisement for bid for Project 03-455: Crescent Hill Water Treatment Plant Roof 
Replacement Program. Any change in project scope or budget identified during final design will be 
presented to the Board for review. 

Ms. Teasley reported on GIs Products and Services Fee Schedule 
In December, 2002 LWC completed development of digital base mapping covering all of Bullitt County, 
Kentucky, excluding Fort Knox Military Reserve. 

The Louisville and Jefferson County Information Consortium (LOJIC), in conjunction with the Metropolitan 
Sewer District (MSD), implemented a cost recovery policy and fee schedule upon completion of initial digital 
data in the late 1980’s. 

In order to broaden the opportunity for data cost recovery, staff has worked jointly with LOJIC to investigate 
the advantages of allowing LOJIC to provide approved LWC data to commercial entities upon request, at 
costs determined by the LWC fee schedule. 

M e r  proper motion and second, the Board of Water Works voted to adopt the GIS Products and Services Fee 
Schedules attached and authorize the President to negotiate and execute a Memorandum of Understanding 
with MSD/LOJIC to allow LOJIC to distribute LWC GIs data in accordance with the established fee 
schedules. 

THE MEETING ADJOURNED AT 3: 15 P.M. 
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APPORTIONMENT WARRANT RESOLUTION 

April 8,2003 

RESOLVED, the Board of Water Works, pursuant to Section 96.265 of the Kentucky 

Revised Statutes, by these presents directs issuance of apportionment warrants to provide 

indemnity to the Louisville Water Company for a portion of the cost of Stout Road Broad 
Run Rd to North 7,800 ft main extension project authorized by Ordinance No. 24, Series 

2001 of the Jefferson Fiscal Court, adopted on September 25, 2001 such warrant to be 

against nineteen (19) benefited properties identified by present ownership and official 

records set forth on Exhibit A, attached, the apportionment warrants to be in the principal 

sum of $5,450 and to permit monthly installment payments thereon bearing interest at the 

rate of 8% per annum on the unpaid balance payable on a timely basis over a period of 240 

months, the President and/or the Secretary of the Board of Water Works being authorized to 

execute each apportionment warrant with the Secretary being directed to file in the office of 

the Jefferson County Clerk a Notice of Lien with respect thereto. 
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APPORTIONMENT WARRANT RESOLUTION 

April 8,2003 

RESOLVED, the Board of Water Works, pursuant to Section 96.265 of the Kentucky 

Revised Statutes, by these presents directs issuance of apportionment warrants to provide 

indemnity to the Louisville Water Company for a portion of the cost of Mint Spring Branch 
Rd Chamberlain Ln to Northwest 3,950 ft main extension project authorized by 

Ordinance No. 28, Series 1999 of the Jefferson Fiscal Court, adopted on September 14,1999 

such warrants to be against eleven (1 1) benefited properties identified by present ownership 

and official records set forth on Exhibit A, attached, each apportionment warrant to be in the 

principal sufn of $9,443.83 and to permit monthly installment payments thereon bearing 

interest at the rate of 8% per annum on the unpaid balance payable on a timely basis over a 

period of 240 months, the President andor the Secretary of the Board of Water Works being 

authorized to execute each apportionment warrant with the Secretary being directed to file in 

the office of the Jefferson County Clerk a Notice of Lien with respect thereto. 
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RESOLUTION NO. 03-04 

A RESOLUTION APPROVING A COOPEMTION AGREEMENT BETWEEN THE 
BTJILLm COUNTY FISCAL COURT AND THE LOUISVILLE WATER COMPANY 
RELATING TO THE IMPLEMENTATION OF THE COMMUNITY DEVELOPMENT 
BLOCK GRANT PUBLIC FACILITIES PROGRAM. 

WHEREAS, Title I of the Housing and Community Development Act of 1974, as 
amended, established a program for Rural Discretionary funding of Community 
Development activities and transfkrs authority for implementing this Block Orant 
Program to the Commomvealth of Kentucky, and; 

WHEREAS, Bullitt County Fucal Court has made application ;60r Community 
Development Block Grant h d s  under said Title I of the Housing and Community 
Development Act of 1974, as amended, and received approval by the Commonwealth of 
Kentucky of said application 

WHEREAS, the Louisville Water Company has been approved to implement and carry 
out this Community Development Program with Bullitt County Fiscal Court; and, 

NOW, THEREFOM, BE IT RESOLVED by the Bullitt County Fiscal Court and 
Louisville Water Company that: 

1. 

2. 

All policy decisions relating to types of activities to be included in the application 
will be approved by the Bullitt County Fiscal Court, Kentucky: 
The Louisville Water Company, is hereby designated as the unit representing the 
BuIlitt County Fiscal Court in implementing and carrying out this Community 
Development Program; and, 
That the LouisviUe Water Company will review and give preliminary approval to 
d reports, expenditures and other correspondence or data necessary to implement 
the program; and reports on said implement&on will be made to the Bullitt 
County Fiscal Court each month; ad, 
The County Judge Executive, or his designated agent, is appointed as the officiaI 
representative of the Bullitt County Fiscal Court tq coordinate the Louisville 
Water Company ac t ides  with o v d  Community Development Program, 
Members of the Bullitt County Fiscal Court shall be kept fully informed of all 
activities relating to the COmmUnay Develop 

3. 

4. 

01 /21/03 
Date . 
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I 

COOPERATION AGREEMENT BETWEEN 
BULLITT COUNTY FISCAL COURT, KENTUCKYAND TEE 

LOUISVILLE WATER COMPANY 

THIS AGREEMENT entered into the 2lst day of J-V, 2003 , by and between 
the Bullitt County Fiscal Court, Kentucky (hereinafter cded “Grantee”) and Louisville 
Water Company, the local water utility, (hereinafter called “Lwtr’); 

WITHESSEm 

The Bullitt County Fiscal Court, Kentucky, acting pursuant to OIL Resolution by the 
Bullitt County Fiscal Court, has received approval of an application filed with Kentucky 
Depa~tment of Local Government, Division of Community Programs (hereinaftter called 
the “State”) for funding of a Fiscal Year 2002 CDBG Program in accordance with 
provisions of the Kentucky ComrmuGQ Development Block Grant Program. The 
specific project for which the fusding d e r  the K m k y  Community Development 
Block Grant Program has been obtained is for the construction of water line kilities in 
scattered areas of Bullitt County. 

Title I of the Housing and Comrmulity Development Act of 1974, as amended through 
P.L. 97-35 requires that grant award d ahhi&&o n be initiated by either a City or a 
County applicant, unless a Cooperation Agreement is prepaxed between said City or 
County and a CityEomty entity established under KRS Chapter 74. In accordance with 
requirements for a Cooperation Agreement fbr the LouisviIle Water Company to 
addnister the proposed Community Development Block Grant Public Facilities 
Program, Bultitt County Fiscal Court, Keniucky, and the Louisville Water Company 
agree as follows: 

1. That the United States of America and the Secretary of Housing and Urban 
Development and the Commonwealth of Kentucky be, and hereby are, assured of 
full compliance by the Bullitt County Fiscal Court and the Louisville Water 
Company with certifications relating to d regulations and adzninisbratr ‘on of Civil 
Rights Acts, citizen participation, relocation payments, acquisitionpolicies, 
accounting procedures, the Hatch Act, minimum wage and minimum hour 
provisions of the Fair Labor Stan&& Act and all requirements of the National 
Environmental Policy Act of 1968; 
The Louisville Water Company (LWU) is hereby designed as the agent for the 
Grantee in administering and implementing the Comxnunity Development 
Program; 
That the Louisville Water Company (LWLJ) will approve all reports, expenditures 
and other correspondence and data necessary to implement the program and 
reports on said implementation will be made to the Grantee each month for their 
infbrmation; 

2. 

3. 

130 

LWC 1372 



4. That I acting as officer for the Louisville Water 
Company is hereby designed as official representative to coordinate the 
Community Development &hies with LouisvilIe Water Company and the 
County Judge Executive of Bullitt County Fiscal Court is designated as the 
official representative to coordinate the Community Development Block Program 
with County activitieS. Members of the Bullitt County Fiscal Court shall be kept 
fully intbrmed of  all activities 9nd shall be invited to all meetings relating to the 
CDBG Program 
That this Cooperation Agreement is in effect until the completion of the fjscal 
year 2002 Community Development Block Orant Program as approved by the 
conunOnwealt€t of Kentucky; 
That decisions made relating to my revised or amended activities and/or 
programs will be made giviug consideration to the citizen input and acceptance by 
the Grantee; 
Tbat the Bullitt County Fiscal Court has filed said CommUnity Deveiopment 
Block Grant Application on behalf of the County and Louisville Water Company. 
The County Judge Executive will be authorized to sign the standard forms for 
execution of the grant to the Kentucky Department of Local Government. 

5. 

6. 

7. 

IN “ E S S  WHEREOF, the County Judge Executive of Bullitt County, Kexxtuckys and 
the ofl6cer ofthe Louisville Water Company have respectively signedthis agreement and 
caused their respective seals to be &xed and attested as of the date and year first written 
above. 

SEAL 

SEAC 

ATTEST LOUISVILLE WATER COME’ANY 

Officer 
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Board Members Present 
Mr. Phillip Bond 
Mr. Jack Segell 
Mr. Stephen Gault 
Mr. OwenHammons 
Mr. Stewart Comer 

Board Members Absent 
Hon. David L. Armstrong 
Ms. Wendy Welsh 

Others Present 
Mr. John Huber, President 
Ms. Laura Douglas, Vice President, General Counsel, Corporate Secretary 
Mr. Greg Heitzman, Vice President, Chief Engineer 
Mr. Robert Miller, Vice President, Treasurer 
Ms. Karla Teasley, Vice President, Serving Customers & Business Development 
Ms. Susan Lehmann, Vice President, Human Resources 
Ms. Barbara Crow 
Mr. Vince Guenthner 
Mr. Don McKay 
Mr. Tony Gregory 
Mr. S. (G.S.) Seetharam 

Mr. Huber called the meeting to order at 12:35 p.m. He identified four items in the Consent 
Agenda where the Board of Water Works was asked to ratify action taken by staff prior to the 
May 13,2003 meeting. 

0 Minutes ofprevious meetings 
Claims paid during the previous month 
Petitions and applications for water main atensions 

0 Authorization for design and bid ofprojects under $200,000 
Bid tabulations for contracts under $500,000 

e Listing for award of contracts less than $1 00,000 

Item A: hlINuTES OF ANNUAL MEETING HELD &W 8,2003 
MINUTES OF THE REGULAR MEETING HELD APRIL 8,2003 
REQUEST: APPROVE MINUTES 
CLAIMS PAID DURING APRIL 2003 
REQUEST: FILE CLAIMS FOR FUTURE AUDIT. 

Item B: 
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Item c: PETITIONS AND APPLICATIONS FOR WATER MAn\r EXTENSIONS AND RELOCATIONS 
(WHEN IN FULL COMPLIANCE / SR&R) 

DEVELOPER INSTALLED REFUNDING MAIN EXTENSION PROJECTS 

Project Contract 
No. No. 

01-065 G192M 

02-049 G218M 

02-097 G221M 

02-102 G194M 

02-111 G272M 

02-116 G222M 

02-117 G224M 

02-119 G270M 

02-121 G271M 

03-001 G226M 

03-002 G223M 

03-006 G269M 

03-010 G267M 

03-019 G217M 

03-020 G195M 

03-023 G220M 

03-024 G219M 

03-026 G196M 

03-309 

Project Name 

Polo Fields Sec. 13 

Hunters Creek Sec. 3 

Park Wood Patio Homes 

Vantage Point Sec. 4 

Timberbend Sec. 4 

Summitt Ridge 

Madison Park 

Hillcrest Sec. 6A 

Hillcrest Sec.  6B 

Arlington Meadows Section 1B 

Pine Valley Estates Sec. 3 

Sunny Slope Crossing Sec. 2 

Summit Place Apartments 

Lake Forest Sa. 39D-1 

Cloverland Farm 

830.5 Fountain Avenue 

Pleasure Ridge Pointe Sec. 3 

Jefferson Trace Sec. 7 

Total Project 
cost 

$24,140.00 

$74,990.00 

$70,720.00 

$44,720.00 

$3 1,270.00 

$141,830.00 

$81,800.00 

$150,880.00 

$119,660.00 

$81,890.00 

$64,500.00 

$36,530.00 

$83,8 60 .OO 

$26,100.00 

$49,720.00 

$4,100.00 

$56,340.00 

$5,500.00 

Bullitt Countv Main Extension Proiects 

Valley Lane $7 1,000 .OO 

Net LWC 
cost 

$9,900.00 

$17,700.00 

$1,600.00 

$1,700.00 

$17,200.00 

$500.00 

$500.00 
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Item D: Authorization for design and bid of projects (estimated to cost less than 
$200,000) 

Item E: Bid tabulations (award of contracts less than $500,000 having at least 3 bidders 
and not more than 5% over budget if there are no bid informalities and the lowest 
price received is from a qualified Bidder and that the second bidder is within 10% 
of the low bid). 

Item F: Award of contracts less than $100,000.00 

Rockycreek Lane Water Main Extension 
Phillip Brothers Construction, LLC $94,900 

CAPITAL PROGRAM 

02-208 

02-486 

02-499 

02-754 

02-755 

03-808 

LWC Crescent Hill Filter Plant Parking Lot 
MAC Construction & Excavating, Inc. 

Stone Lakes (Gellhaus Lane) Booster Pump Station 
Hall Contracting of Kentucky, Inc. 

Stonestreet Road Phase 11, Section 11 - Bid Phase 
Southem Pipeline Construction Co. $25,800 

Bells Lane main Improvement Project 
Southern Pipeline Construction Co. $69,983 

$67,300 

$95,750 

( C W w  

(Cw-BE) 

Gap in Knob 16 Inch Grid Tie 
Basham Construction & Rental Co., Inc. $83,523 

PROCUREMENT OF MATERIALS AND SERVICES 

03-16 Sale of Scrap Metals 
Freedom Metals $51,480 

03-28 Sale of Dodge Durango 
Larry Bond (Part-Time LWC Employee $20,039 

State Contract FINS Production Server Components 
World Wide Technology, Inc.. $92,100 

PROCUREMENT OF PROFESSIONAL SERVICES 

Professional Services 
Contract 

2003 Annual Inspection and Report 

Black & Veatch $3 1,695 
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Administrative Report 

Mr. Huber did not offer an Administrative report. 

Financial Reuort 

Income and Exuense Summary 

Mr. Miller presented the Income and Expense Summary for April 2003. 

Total operating revenue of $30,194,900 is $849,900 or 2.90% more than budgeted and 
$1,562,600 or 5.46% more than the same period in 2002. We sold 1.97% more water in 2003 
than the same period in 2002. Water delivered to the mains was 7.62% more than 2002. 

Operation and maintenance expense of $14,776,200 is $699,000 or 4.97% more than 
budgeted and $L,643,200 or 12.51% more than 2002. 

Net operating income of $7,494,700 is $1 16,400 or 1.58% more than budgeted. 

Net income of $6,119,800 is $249,400 or 3.92% less than budgeted and $1,674,700 or 
21.49% less than 2002. 

Operations Reuort for Mav 2002 

Mr. Heitzman presented the Operations Report for April 2003. 

Production - The water production in April of 117.4 MGD was 1.6 percent higher than the April 
2002 production of 115.5 MGD, and was similar to 5-year average April production of 116.9 
MGD. 

Distribution Water Oualitv - Staff collected 328 regular distribution samples in March. All 
samples exceeded our internal turbidity, chlorine and bacteria goals, which are more stringent 
than regulatory requirements. 

BE Pavne Plant Inspection - In March, the Kentucky Division of Water conducted an unplanned 
inspection at BE Payne Water Treatment Plant. Staff received the inspection report in April. 
The report shows no deficiencies and requires no corrective actions. 

Whipps Mill Road 24-inch Reuair - The repair of the 24-inch transmission main in Whipps Mill 
Road, near U of L’s Shelby campus is now complete and the water main is back in service. The 
contingency contract with Peters Construction was used for the repair of the main. The total cost 
of the repair was $98,000. 
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Cardinal HilyIrosuois Park Road 60-inch ReDair - A 60-inch transmission main leak on Iroquois 
Park Rd was successfully repaired in April using internal joint seals. Staff is to be commended 
for the careful planning and execution of this repair with no impact on customer water supply. 
The estimated cost of repair is $32,000. 

Transmission Valve Repairs - With winter emergency operations behind us, operations has 
shifted attention to the repair or replacement of critical transmission valves. Staff is working 
with the manufacturer of the valve to repair damaged gear operators on the valve. A number of 
other transmission valve problems throughout the system are also in various stages of being 
addressed. 

Churchill Downs Low Pressure - On the evening of Oaks Day, Friday, May 2,2003, a call was 
received from Churchill Downs in which they reported low water pressure being experienced in 
the grandstand area of the facility. Upon investigation the problem was not with the water 
supply being provided by LWC but, rather, was due to internal pumping controls that feed the 
new corporate suites. Staff remained on site in a consulting capacity with Churchill Downs 
maintenance personnel until the matter was resolved in the early morning hours of May 3d. 

Stone Lakes Water Pressure Imurovernents - The Stone Lakes subdivision area off Taylorsville 
Road has experienced declining water pressure over the past five years due to the rapid 
development in the area, low-flow water fixtures, and summer drought conditions. Approval is 
required from Planning and Zoning Land Development Committee for construction of the water 
tank. In the interim, the Company will move the Stone Lakes area to the Blankenbaker pressure 
zone, which will improve water pressure approximately 20 psi. This interim solution requires 
installation of a booster pump station, check valves and boundary valves. The transition to higher 
water pressure will begin the week of May 12, and be completed by May 23,2003. Customers in 
the area have been notified by letter of the planned change. 

Sewing Customers Report 
Ms. Teasley presented the Serving Customers Report for April 2003. 

Performance Measures - The April 2003 abandonment rate was 6.5%, compared to 4.3% in 
March 2003, and 8.19% in April 2002. The year to date number continues to be acceptable at 
4.8%. 

The increase was due to two days with high call volume, April 14 (Monday after Spring Break 
week), and April 21 (Monday afler three day Easter holiday weekend). 

Oldham  count^ Advisorv Board - LWC held a meeting on April 22, 2003 with the Oldham 
County Advisory Board (OCAB) to discuss issues in connection with the Oldham County Water 
District #l .  The meeting centered on the progress of the Oldham County Water Extension 
Program (OCEP), the status of the Oldham County reserve funds and the future of the OCAB. 

The application deadline for the OCEP was December 3 1,2002 and LWC has committed to 
construct four projects which met that deadline. 
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LWC expects all capital improvement activity to be completed and closed by summer 2004. At 
that time the Oldham County reserve fund will be depleted, thus fulfilling the purpose of the 
Oldham County Advisory Board. 

We anticipate the sunset of the existing OCAB by July of 2004, and creation of a new advisory 
board for Oldhm County thereafter. 

Sheriherdsville - About 20 Bullitt County residents attended a neighborhood meeting last month 
to discuss reliability issues along Highway 44 West. Since the beginning of the year several 
hundred customers have been without water dozens of times due to main breaks in the area. 

Many customers affected by the breaks have been transferred ffom an old cast iron main to a 
more reliable PVC pipe. 

Main breaks continue to plague other nearby neighborhoods still being fed by old cast iron water 
mains. LWC crews are working to transfer additional services to more reliable PVC pipes. 

After proper motion and second, the Board adjourned to closed session for the purpose of 
discussing litigation, acquisition of property and personnel issues. Ms. Douglas gave a litigation 
report in closed session. The Board reconvened in open session without taking any action. 

Public Information and Customer Satisfaction Committee 
Mr. Huber and Mr. GauIt presented highlights of the Public Information and Customer 
Satisfaction Committee report. 

LWC has given away 1.5 million empty pure tap bottIes as a means of branding our product. 
Since starting the Pure Tap campaign, LWC’s customer satisfaction numbers have gone up. The 
use of the bottle in the campaign has been a spring board to other items. 

Ms. Crow indicated there is a significant finished-goods storage problem at the bottling facility. 
There are concerns regarding vigilance necessary to maintain a quality finished good. In the 
future, staff will investigate the possibility of outsourcing the bottling operation. 

Mr. Miller presented a report on the following Bid Tabulations: 

03-04: Notification of Delinquent Accounts 
On April 2, 2003, sealed bids were opened to award a three-year contract for Notification and 
Collection of Delinquent Accounts. This contract provides for the collection of LWC delinquent 
water bills, damage claims and other invoices. 
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Four proposals were received with the lowest, most responsive proposal from Aargon. Aargon 
will charge an 18% commission on amounts collected. 

After proper motion and second, the Board of Water Works voted to authorize staff to award a 
three-year contract for Notification and Collection of Delinquent Accounts to Aargon at an 
estimated three year cost of $758,237.00. 

03-19 / Plastic Water Meter Vaults and Elevator Rings 
On April 26,2003, sealed bids were opened to award a three-year contract for plastic meter 
vaults and elevator rings. 

Four bids were submitted with the lowest, most responsive bid fiom Mid-States Plastics, Inc. for 
an estimated three-year total of $642,842. 
After proper motion and second the Board of Water Works voted to authorize staff to award a 
three-year contract totaling an estimated $642,842 to Mid-States Plastics, Inc. 

03-20 / PVC Pipe 
On April 16, 2003, sealed bids were opened to award a one-year contract renewable for up to 
two additional one-year periods at the sole discretion of the company for the purchase of PVC 
Pipe. All renewals would utilize the Consumer Price Index as a cost adjustment factor. 

A total of five proposals were submitted with the lowest, most responsive proposal from 
Extrusions Technologies, Inc. for an estimated one-year total of $1,589,375. 

After proper motion and second, the Board of Water Works voted to authorize staff to award a 
one-year contract totaling an estimated $1,589,375 to Extrusions Technologies, Inc. 

This marks a change in the pressure class of pipe from 2OOpsi to 150 psi that Louisville Water 
Company will use in its system. 

03-15 Fleet Vehicles 
On April 8, 2003, the Board of Water Works considered bids received for fleet vehicles 
including rubber tire tractor backhoe/loaders and mini-backhoes. At that meeting, the Board 
directed staff to further review he bids for those items. Also, since that meeting, the successful 
bidder for a full size cargo van has refused to honor their bid. 

After proper motion and second, the Board of Water Works authorized staff to award a contract 
to Americon in the amount of $186,044.00 for the purchase of four Caterpillar rubber tire tractor 
backhoeAoaders. 

Full Size Cargo Van and Award 
Award of a contract to Uebelhor and Sons in the mount of $18,758 for the purchase of a full 
size Chevrolet Cargo Van. Staff does not make a recommendation regarding the nine backhoe at 
this time. 
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01-45 Locating Services 
On March 13,2002, proposals were opened to award a one-year contract for locating services. 
This contract is renewable for up to four (4) additional one-year terms at the sole discretion of 
the Company. 

A total of three proposals were received. The bidder submitting the best-evaluated proposal was 
STS, LLC. at an estimated cost of $265,138. 

After proper motion and second, the Board of Water Works voted to award a one-year CPI 
renewal for an estimated total of $270,5 10 to STS, LLC. The first year renewal increase utilizes 
the Consumers Price Index as the cost adjustment factor. 

03-26 / Contingency Contract for Plumbing Services 
On April 30, 2003, sealed bids were opened to award a three-year contract for Contingency 
Contract for Plumbing Services. The contract is based on estimated usage and firm unit pricing. 
This contingency contract involves plumbing repairs for customer service lines damaged by 
LWC. Scope includes potable and waste water systems. 

Four bids were submitted with the lowest, most responsive bid from Southern Plumbing and 
Heating for an estimated three-year total of $205,500. 

After proper motion and second, the Board of Water Works voted to award a three-year contract 
totaling an estimated $205,500 to Southern Plumbing and Heating. 

Ms. Teasley presented a report on the following Bid Tabulations: 

03-501 Central Avenue Grid-Tile ProjectBids were received and opened Wednesday, April 
30,2003 to install 1,280 linear feet of 12-inch ductile iron water main using traditional trenching 
techniques, and to install 135 linear feet of 20-inch steel casing for a railroad bore. Included 
with the project in the installation of a new 6-inch domestic service for Papa John’s Cardinal 
Stadium. 

A total of 4 bids were received and opened from pre-qualified contractors. Southern Pipeline 
Construction Company submitted the lowest responsive bid in the amount of $129,923 resulting 
in a total project cost of $184,483. 

After proper motion and second, the Board of Water Works voted to authorize the Vice 
President, Serving Customers & Business Development, to award a contract in the amount of 
$129,923 to Southern Pipeline Construction Company to install the water facilities associated 
with this project. 
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With the completion of the public water main extension the Board of Water Works is required to 
issue Apportionment Warrants against the properties assessed in accordance with KRS 96.265. 

After proper motion and second, the Board of Water Works voted to adopt the attached 
resolution for the issuance of Apportionment Warrants and liens against 9 benefited properties 
along Broad Run Rd: Fairmount Rd to Back Run Rd in accordance with KRS. 96.265, as 
described. 

hh. Heitzman presented the following Old Buisness Report: 

Project 01-557 Cardinal Hill Secondary Supply Transmission Main Change Action 

On March 22,2002, the Company entered into a contract in the mount of $272,900 with Tetra 
Tech, Inc. for the design and inspection of the Cardinal Hill Secondary Supply. The project is to 
be designed and built in 2 phases from the Cardinal Hill Reservoir to St. Andrews Church Road 
(phase 1) and to New Cut Road at Outer Loop (phase 2). 

During the development of the profile for the 50% plan submittal the Consultant determined that 
negative pressures would be experienced in the pipeline if the standard depth of bury was 
maintained. The alternative offered at the time by the consultant was to install the main at depths 
up to 20 feet deep. Rather than install the main at excessive depths the consultant was asked to 
review alternative alignments. 

The new alignments will provide for shorter overall project length and allow for minimum depth 
of bury for the main. Savings of $250,000 to $500,000 is expected during construction. 

After proper motion and second, the Board of Water Works authorized the Chief Engineer to 
extend the contract with Tetra Tech, Inc. to $328,3 19.00 and proceed to final design and bid. 

Watterson Expressway Interchange at Westport Road 
Property Transfer with the Kentucky Transportation Cabinet 
For several years staff has worked with the Kentucky Transportation Cabinet on significant 
water facility relocations that are necessary to accommodate the Cabinet’s long-standing plan to 
construct an interchange on the Watterson Expressway at Westport Road. 

The Cabinet’s project also requires that Louisville Water Company-owned property be conveyed 
to the Cabinet for roadway construction. To offset the Company’s loss of property’ and to make 
suitable provisions for re-construction of water facilities, the intentions of both the Cabinet and 
the Company have been to exchange property between the two entities in a manner that would 
meet the needs of both. The specific property transfer requires the conveyance of a parcel 
containing approximately 0.6 acres from LWC to the Cabinet in exchange for the Cabinet’s 
conveyance to LWC of an adjacent parcel containing approximately 1.9 acres. 

The property being conveyed by LWC to the Cabinet is not considered to be excess and the 
property being received in exchange is of equal or greater value. 

After proper motion and second, the Board of Water Works voted to authorize the Chief 
Engineer to execute the necessary contract to effect tbe property exchange as outlined above. 
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Mr. Gregory presented the following Bid Tabulation: 

Mobile Dispatch System Software and Implementation Services 
The Mobile Dispatch System is identified in the 2001-2003 Information Technology Strategic 
PIan to provide information to field employees using mobile computing technologies to improve 
customer service and satisfaction. Improving our field service efficiency directly relates to 
several strategic and operating objectives as identified below: 

Increase the Overdl and Serviced Accounts Customer Satisfaction Index significantly by 
2004. 

Automate current manual field procedures for work orders and service orders through 
implementation of an Automated Dispatch and Mobile Computing System 

Increase in system size through acquisition and growth opportunities will require enhancement of 
current information system capabilities 

The Board of Water Works authorized staff to pursue the procurement of a Mobile Dispatch 
System through a Request for Competitive Negotiation (RCN) process in September 2002. 

After proper motion and second, the Board of Water Works voted to award a contract to Virya 
Net in the amount of $906,032 to provide the Mobile Dispatch System application software, 
implementation services, and system maintenance; to award a sole source contract to Orcom in 
the amount of $122,500 for the development of the Mobile Dispatch System and Customer 
Information System Interface; and to issue a bid in order to obtain mobile computers and 
wireless connectivity to the Mobile Dispatch System and other LWC information systems. This 
will require the purchase of server hardware, laptop computers, wireless network equipment, and 
wireless data services at different times during implementation of the project. The current 
estimate for this equipment is $169,000. 

Staff distributed an e-mail fkom W. Wendy Welsh expressing her support of the project. The 
Board instructed staff not to prepay maintenance contract. Discussion thus far contemplated 
prepaying maintenance. 

Ms. Teasley presented the following New Business Reports. 

Bullitt County Water Improvement Program - Bullitt County Extension Program 
Project 03-317 Walls Hollow Road Booster Pump Station 
Proposed under the Bullitt County Extension Program is a project for Walls Hollow Road for 
which the Board has previously authorized for engineering design and advertisement for bid. 
During the engineering design, staff further evaluated the elevations of this road and the adjacent 
roads of Mitchell Way, Routon Way, Fugerson Court, Pike Lane and Payne Lane and have 
determined that a booster pump station will be required to serve this area. 

There are 45 residences that would be served by this booster pump station. 
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After proper motion and second, the Board of Water Works voted to proceed with engineering 
design and advertisement for bid for the subject project. The results of the bids will be presented 
to the Board with recommendation for contract award. 

Bullitt County Water Improvement Program - Bullitt County Extension Program 
Project No. 03-315 Johnson Hollow RoadLCwin Acres Drive Water Main Extension 
Project No. 03-313 Johnson Hollow Tank 
Project No. 03-314 Johnson Hollow Booster Pump Station 
Proposed under the Bullitt County Extension Program is a water main extension on Johnson 
Hollow Road and Twin Acres Drive. We have received a 2/3 majority petition from residents on 
Johnson Hollow Road and Twin Acres Drive for a water main extension. Due to the elevation of 
these roads, a water storage tank and booster pump station will be required to serve this area and 
the project becomes a backbone main. The proposed Tapping Fee project will provide fire 
protection and water service to a previously unserved area, provide improved service to an 
existing underserved area and allow for an existing hydropneumatic booster pump station to be 
removed. 
There are 17 residents along Johnson Hollow Road and Twin Acres Drive. 

After proper motion and second, the Board of Water Works voted to authorize staff to proceed 
with engmeering design and advertisement for bid for the subject project. The results of the bids 
will be presented to the Board with recommendation for contract award. 

LWC Tapping Fee Main Extension - Clover Avenue 
A request for a main extension along the remaining unserved portion of  Clover Avenue was 
requested by Mi. Mike Stuber, owner of the parcel located at 541 1 Clover Avenue. Mr. Stuber 
was sent a Surcharge Main Extension PetitiodAgreement. Mr. Stuber has responded that the 
Metropolitan Sewer District (MSD) has started a project to add sewers to this geographic area. 
As such, there is insufficient time to obtain a 50% plus one majority petition along the project 
route prior to MSD’s contractor completing their work. Extension of a water main along Clover 
Avenue after MSD has completed its project would cause additional construction damage to 
areas just restored. 

MSD staff has agreed to coordinate their work with a main extension along Clover Avenue. 
Staff recommends proceeding with the project as an LWC Tapping Fee Main Extension in order 
to coordinate this main extension with the MSD project. 

There are five properties that would benefit from the extension of this water main. 

After proper motion and second, the Board of Water Works voted to authorize staff to proceed 
with engineering design and construction for the subject project with a tapping fee set at the 
actual cost of the project divided equalIy by the five properties to be served. The estimated 
tapping fee is $2,860 for five potential taps. 
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APPORTIONMENT WARRANT RESOLUTION 

May 13,2003 

RESOLVED, the Board of Water Works, pursuant to Section 96.265 of the Kentucky 

Revised Statutes, by these presents directs issuance of apportionment warrants to provide 

indemnity to the Louisville Water Company for a portion of the cost of Broad Run Rd 
Back Run Rd to County Line main extension project authorized by Ordinance No. 5,  

Series 2002 of the Jefferson Fiscal Court, adopted on January 22,2002 such warrant to be 

against thirty three (33) benefited properties identified by present ownership and official 

records set forth on Exhibit A, attached, the apportionment warrants to be in the principal 

sum of $5,450 and to permit monthly installment payments thereon bearing interest at the 

rate of 8% per annum on the unpaid balance payable on a timely basis over a period of 

240 months, the President and/or the Secretary of the Board of Water Works being 

authorized to execute each apportionment warrant with the Secretary being directed to 

file in the office of the Jefferson County Clerk a Notice of Lien with respect thereto. 
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APPORTIONMENT WARRANT RESOLUTION 

May 13,2003 

RESOLVED, the Board of Water Works, pursuant to Section 96.265 of the Kentucky 

Revised Statutes, by these presents directs issuance of apportionment warrants to provide 

indemnity to the Louisville Water Company for a portion of the cost of Back Run Rd: 
Broad Run Rd to Dawson Hill Rd main extension project authorized by Ordinance No. 

12, Series 2001 of the Jefferson Fiscal Court, adopted on June 12,2001 such warrant to 

be against thirty one (3 1) benefited properties identified by present ownership and official 

records set forth on Exhibit A, attached, the apportionment warrants to be in the principal 

sum of $5,450 and to permit monthly installment payments thereon bearing interest at the 

rate of 8% per annum on the unpaid balance payable on a timely basis over a period of 

240 months, the President andor the Secretary of the Board of Water Works being 

authorized to execute each apportionment warrant with the Secretary being directed to 

file in the office of the Jefferson County Clerk a Notice of Lien with respect thereto. 
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TAX-DST 
TAX-BLK b2 

9930 BACK RUN ROAD 
DEED-BK bbb9 
DELD-P6 943 
TAX-DST 
TAX-ELK b2 

M51L RACK RUN ROAD 
DEE#-BK b31Y 
DEED-P6 387 
TAX-DST 
TAX-ELK L Z  

DEED-BK 35Yb 
DEED-PC Y9b 
TAYtDST 
TAX-BLK b2 

9909 BACK RUN ROAD 

3 O S l O  BACK RUN ROAD 
DEED-BK 70YA 
DEEP-PG 329 
TAX-DST 
TAX-ULK brl 

DEED-BK YYSb 
DEED-PG 379 
TAX-IS1 
TAX-ELK L2 

into9 BACK RUN ROAD 

.I1005 BACK RUN ROAD 
DEED-BY 7E27 
DEED-P6 334 
TAX-JST 
TAX-ELK b3 

30hO7 RACK RUN ROAD 
DEED-BK 7990 
DEEP-PC 57 
TAX-DST 
TAX-ELI: b3 

LIENIDT 
LIErO-8K 
LIEN-PG 
LOT-NO. 

L I E  N-DT 
LIEN-BK 
LIEN-PL 
LOT-NO. 

LIEN-DT 
LIEN-BK 
LIEN-P6 
LOT-NO. 

LIEN-DT 
LIEN- BK 
LIEN-PG 
COT-NO. 

LIEN-DT 
LIEN-BY 
LIEN-PG 
LOT-NO. 

LIEN-Dt  
LIEN-BK 
LIEN-PG 
LOT-NO. 

LIEN-DT 
LIEN-BK 
LILN-PL ' 

LOT-NO. 

LIEN-DT 
LIEN-UK 
LIEN-P6 
LOT-NO. 

CQRNLR-ORLERQAD RUN L '  BACK.. PUN 
DEED-BK bLS7 LIEN-DT 
DEED-K Y l b  LIEN-OK 

LIEN-PG 
LOT-NO. TAX-ELK b2  

. TAXtDST 

ASSESSRENT PAID IN FULL 

S.YSII.IIIJ 

377 

5.q50. 00 

L30 

s. via. on 

95 

S.YSO.OO 

'10 

5.950.00 

30 

5 * 450  . PO 
ClL 

5r W I J J O  

LY8 

sr win. on 

ab 

51Y50~00  

5 
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-UJZ.Y.!i%. ---IOSEP&LL RARLORIE 6RADY 
LO300 BACK RUN ROAD 
LOUISVILLE KY - -----Auli!9¶.. ..... 

noun WHITE-C~BAR IIIIIUE 
LOUISVILLE KY --. .-.- .......... &&!J!j-.~ I- . 

~ ~ - I E " E M - d R . . & .  DEBORAH HEAVRIN 
L 0 2 W  BACK RUN ROAD ' 

LOUTSVILLE KY 
.-.-u?!r! ............ 

m 9 0 I L l l i ? l _ _ J X l J A R 4 U N D R A  d HEHRER 
L M M  BACK RUN ROAD 
LOUISVI tLE  KY ---- JUla3 . 

- .JVENUE 
LOUISVILLE KY 

--yI129L. 

!JW..f j HUESER 
N ROAD 

LBULSVILLh KY 
-----yLILs'L ................ 

-P l fR ICXAJ-E I (NEDY . . . . . . .  
L3303 SEATONVICLL ROAD 
LOUISVXtCE KY u m p e  .............. 

aLIzz--- -- ...... .- ........ 
.J 

LOCATION 

fro300 BACK RUN ROAD 
DEED-EK ?bob 
DEED-PL 995 
TAX-DST 
TAX-BLK 62 

BACK RUN ROAD 
DEED-BK 5385 
DEED-PG 9lL 
TAX-BST 
TAX-BLK b2 

LOZW BACK RUN RAOP 
DEED-EK SYOb 
DEED-P6 891 
TAX-DST 
TAX-BLK b2 

LLn16 BACK RUN ROAD 
DEED-BK b3llL 
DEED-PG ?%3 
TAX- PST 
TAX-ELK b3 

BACK RUN ROAD 
DEED-BK 3591 
DEED-P6 %bo 
TAX-PSt 
TAX-ELK b3 

bpSPY BACK RUN ROAD 
PEED-EK 7201 
DEED-PC bLI  
TAXrPST 
TAX-ELK bi, 

LR7m BACK RUN RQA) 
DEED-BY 55Ob 
DEED-PC Lb9 

TAX-ELK b 3  
. . . u t . .  

~a7a7. BACK w i . B q ~ ~  
DEED-BK 754s 
DEED-PG bbb 
TAX-DST 
TAX-ELK b3 

&&OR3 BACK RUN ROAD 
DEED-BY 'I72? 
DEED-PC 324 
TAX-PET 
TAX-BLK b3 

LIEN;DT 
LIEN-BK 
LIEN-P6 
LOT-NO. 

LIEN-DT 
LIEN-BK 
LIEN-PC 
LOT-NO. 

LIEN-DT 
LIEN-BK 
LIEN-PG 
LOT-NOD 

LIEN-DT 
LIEN-BK 
LmN-PI; 
LOT-NO. 

LIEU-DT 
LIEN-8): 
LIEN-PG 
LOT-NO, 

LIEN-DT 
LIEN-BK 
LIEN-Pti 
LOT-NO. 

L I E  W- nT 
LIEN-EK 
LUY-PC 
LOT-NO. 

LIEN- DT 
L I E N - I I ;  
LIEN-PG 
LOT-NO. 

LIEN-DT 
LIEN-BK 
LIEN-P6 
LOT-NO. 

ASSESSMENT 

si.1(50.00 

12 3 

5 s 'I50 00 

PAID I N  FULL. 

, 

.......... 
RUN.Tl7lE &LIUS157 

RELEASE OF L I E N  

!. 
i, 



ACCOUNT NAHE 

--PAIRIfIA.L- KEINEPY. 
13303 SEATONVILLE ROAD 
LOUISVILLE KY 
lQZP!--. . .. . . 

9-arvtbL.r.  DPBIS LEATHERS 
10507 BACK RUN ROAD 
LOUISVILLE KY 

) I t  

-.-- .._ . . . . 

. - - . ... - . ... .. . - 

J A E S  C PPERORAH NANION 
10313 BACK RUN ROAD 
LOUISVILLE KY 

----.-..-wse.. - 
b 

---EUUL--_dlLEdLhih RELXNBA E PORTER 
u a b s  BACK RUN ROAD 

1 LOUISVILLC KY 
- - 1 0 2 9 9 -  ._ - - 

PIVXD n .RUTLEPGE. . 
i n 3 2 ~  BACK RUN ROO 
LOUISVILLE KY 

3 
DAVID L J t A R I U Y  X N n O N I  
lLflCl7 BACK RUM ROAD 
LOUISVILLE KY 

.-real%.- .. 

J 
.RXCHAROA..PLB&RAH XWQL 

1308 POLLITT CT .I- ~ U 7 2 S r .  LOUISVILLE KY - 
) I  

I P  09024 hi? CARL Y-W.AllRO!! . 
LO239 BACK RUN ROAD 

J: (PAID-UP) LOUISVILLE KY 

LOCATION ASSESSRENT P A I D  I n  PULL 

Wl71)3 BAEK RUN ROAD S.Y~II.~II 
DEED-BK 4bl8 LIENkDT 
DEED-PG Yb9 LIEN-BK 
TAX-DSF LIEN-PI; 
TAX-BLK 63 LOT-NO. a4 

1OSU7-BACK RUN ROAD 5 a ~ ~ ~ . o n  
DEED-BK q1bS LIEN-DT 
DEED-PG 35b LIEN-BK 
TAX-DST LIEN-PG 
TAX-ELK b 2  LOT-NO. bS 

IIUYLL BACK RUN ROAD 
DLLD-IK YLbl 
DEED-PG 35L 
TAX-DST 
TAX-BLK b2 LOT-NO. b7 

W319 BACK RUN ROAD 5. UEO.RP 
DEED-BK SSBO LIEN-DT 
DEED-PG YOb LIEN-BK 

LXCN-P6 TAX-DST 
TAX-BLK b2 LOT-NO. 72 

13b1S.PACK RUN ROAD S.US0.00 
DEED-BK 7 1 1 3  LIEN-DT 
DEPP-PC 3LL LIEN-BY 
TAX-DST L~FN-PG 
TAX-BLK b3 LOT-NO. 63 

L93bL BACK RUN ROAD s.wlon 
DEEP-BY 1,511 L r m - n t  
DEED-Pfi b33 LIEN-BY 
t4l-PST LTEN-P$ 
TAX-IILK b 2  - LOT-NO. 73 

LLOO$.R.BAEK RUN ROAD 5~'l50.00 
DEED-EK 732b LIEN-DT 
DEED-PG 337 LIEN-BK 
TAX-DST L IEN-P6 
TAX-BLK b3 LOI-NO. 150 

&Ob03 SACK RI"R9AD 5.YSO. OD 
DEED-BK 7SUS LIEN-DT 
DEED-PL 971 LIEN-BK 

L IFN-PL TAX-DST 
TAX-ULK b3 LOT-NO. 300 

$Oi!a? BACK RUN ROAD IirYsom 
DEED-BK b33b LIEN-DT 
DEED-PG 523 LIEN-BK 

LIEN-PG TAX-DST 
TAW-BLK 62 LOTINO. L79 

ooinooo 
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ACCOUNT NAHE 

SYROYSKI 
9301'BAPK.RUN ROAD 
LOUISVILLE' KV 

-- !lnz¶¶. .. 

. . I O " A - . C A R Q L :  A THOHAS 
9.120.BACI: RUN ROAD 
LOUISVILLE' IIY --.cnl=m - . . 

I 

--.. ........ 

LOCATION 

MSU3 RACY RUN ROAD 
DEED-BK 7813 
DEED-PG ab 
TAX*DST 
TAX-ELK 62 

10239 BACK RUN ROAD 
DEED-BK b33b 
DEED-PL 1;ZL 
TAL-DST 
TAX-ELK b2 

BACK RUN ROAD 
PLED-81: b33b 
DEED-PtS 125 
TAK-BST 
TAX-BLL bS 

DEED-BK 74423 
DEED-PG W Q  

TAX-DST TAX-BLK b2 

79114 RACK Run ROAD. 

99211-BACI RUN ROAD 
DEED-BK MISO 
DEED-P& W A  
TAX-DST 
TAX-ELK hi! 

99LU BACK RUN ROAD 
DEEP-BK b l l l  
DEED-PC b7S 
TA X- 83 t 
TAX-BLY b2 

-.------... 

I 41 'it= .. ..... . .  
I 

"--.--. ..... 

.......... - . . . . . . . .  

............... , . 

1 

.-.- -. . , . . 
1 

.................. 
I 

LOT-NO; 

LOT-NO. 

LIEN-DT 
LIEN-EK 
LIEN-PC 
LOT-NO. 

LIER-DT 
LIEN-BY 
LIEN-PC 
LOTINO. 

LIEN-DT 
LIEN-EK 
LIEW-PG 
LOT-UO. 

LIEN-DT 
LIEN-BK 
LIEN-PI; 
LOT-NO. 

PAID IN 'FULL 
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Ms. Teasley presented the following Old Buisness Report: 

Issuance of Apportionment Warrants per KRS 96.265 
Broad Run R d  Back Run Rd to County Line 
A public hearing was held July 12,2001 for the extension of water service along Broad Run R d  
Back Run Rd to County Line. The Board of Water Works adopted a resolution for Broad Run 
Rd Back Run Rd to County Line on December 11,2001 recommending the proposed water 
service extension to Jefferson County Fiscal Court for final approval and passage of an ordinance 

With the completion of the public water main extension the Board of Water Works is required to 
issue Apportionment Warrants against the properties assessed in accordance with KRS 96.265. 
The cost of the extension will be by the equal assessment method for the cost of $5,450 for each 
lot or tract abutting this extension and currently not served. 

After proper motion and second, the Board of Water Works voted to adopt the attached 
resolution for the issuance of Apportionment Warrants and liens against 33 benefited properties 
along Broad Run R d  Back Run Rd to County Line in accordance with KRS. 96.265, as 
described. 

Issuance of Apportionment Warrants per KRS 96.265 
Back Run Rd: Broad Run Rd to Dawson Elill Rd 
A public hearing was held April 5, 2001 for the extension of water service along Back Run R d  
Broad Run Rd to Dawson Hill Rd. The Board of Water Works adopted a resolution for Back 
Run Rd Broad Run Rd to Dawson Hill Rd on May 8,2001 recommending the proposed water 
service extension to Jefferson County Fiscal Court for final approval and passage of an 
ordinance. Subsequently, Fiscal Court approved Ordinance No. 12, Series 2001 on June 12, 
2001 for the Back Run Rd Broad Run Rd to Dawson Hill Rd project. James Parsons 
Construction, INC constructed this water main. 

With the completion of the public water main extension the Board of Water Works is required to 
issue Apportionment Warrants against the properties assessed in accordance with KRS 96.265. 

After proper motion and second, the Board of Water Works voted to adopt the attached 
resolution for the issuance of Apportionment Warrants and liens against 3 1 benefited properties 
along Back Run Rd: Broad Run Rd to Dawson Hill Rd in accordance with KRS. 96.265, as 
described. 
Issuance of Apportionment Warrants per KRS 96.265 
Broad Run Rd: Fairmount Rd to Back Run Rd 
A public hearing was held November 1,2001 for the extension of water service along Broad Run 
R d  Fairmount Rd to Back Run Rd. The Board of Water Works adopted a resolution for Broad 
Run Rd  Fairmount Rd to Back Run Rd on November 13, 2001 recommending the proposed 

' water service extension to Jefferson County Fiscal Court for final approval and passage of an 
ordinance. Subsequently, Fiscal Court approved Ordinance No. 2, Series 2002 on January 8, 
2002 (a copy of which is attached) for the Broad Run Rd: Fairmount Rd to Back Run Rd project. 
Southern Pipeline Construction Company constructed this water main. 

9 
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APPORTIOMMENT WARRANT RESOLUTION 

May 13,2003 

RESOLVED, the Board of Water Works, pursuant to Section 96.265 of the Kentucky 

Revised Statutes, by these presents directs issuance of apportionment warrants to provide 

indemnity to the Louisville Water Company for a portion of the cost of Broad Run Rd: 

Fairmount Rd to Back Run Rd main extension project authorized by Ordinance No. 2, 

Series 2002 of the Jefferson Fiscal Court, adopted on January 8, 2002 such warrant to be 

against nine (9) benefited properties identified by present ownership and official records set 

forth on Exhibit A, attached, the apportionment warrants to be in the principal sum of $5,450 

and to permit monthly installment payments thereon bearing interest at the rate of 8% per 

annum on the unpaid balance payable on a timely basis over a period of 240 months, the 

President andor the Secretary of the Board of Water Works being authorized to execute each 

apportionment warrant with the Secretary being directed to file in the office of the Jefferson 

County Clerk a Notice of Lien with respect thereto. 

LWC 1401 
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' I  ACCOUNT NAflE 

' 

090229% ...... PHIL IP ,  S BOHR 
9715 BROAD RUN RD 
LOUISVILLE KY 

- ____ - -'c-o~s_q-s qo 5 

1 9029% __ . . . . . . . . . . . . . . .  
a 
41 

42 090Z2b3 PAUL B BETTY JEAN STORnES 
43 WD'ITR.KO&F 'RUN R O A D  

I *  LOUISVILLE KY 
4' 1 ......... .uo?sa- , . . .  

i r l  
.... .- 0902245 . . . . . . . . . . .  J .  DAVID BROVN 

4300 BROAD RUN ROAD 
LOUISVILLE KY 

. /i/ ........ ............... o a m i  
9 l . i  

1111 

o w22q a xH4.pLoT IE BROWN I. IUI NG TRUST i:t 95113 BROAD RUN ROAD 
i4 LOUISVILLE KY 

..... !!ar!a 

0902250 PlICHELLE _. ,- __. L JENKINS 
9220 BROAD RUN ROAD 
LOUISVILLE KV 

93117 BROAD RUN ROAD 
LOUISVTLLF KY 

. . . .  

oqo22bo JULIAN a TR~ssp L NAUPIN 
9911% B m D  RUN ROAD 
LOUISVXLLE KY 
'l.am3.. . . . .  

U9025b2 ERNEST H 8 JANE SAHPLES 
i p - - 7 1 . r s k m D  LOUISVILLE RUM KY ROAQ 

'11 09022b7 PERRY L VEST 
lfUU4- JUbbf"BLUD .u LOUISVILLE KY 

LOCATION 

9725 BROlD RUN ROAD 
DEED-BK 3YYO 
DEED-PG 53 
TAX-DST 
TAX-ELK b2 

3300 BROAD RUN ROAD 

DEED-PG 590 
TAX-DST 
TAX-BLC bB 

DEED-BK 7b4Y 

9503 BROAD RUN ROAD 
DEED-BK 752b 
DEED-PG 387 
TAX-DST 
TAX-ELK b2 

9220 BROAD RUN ROAD 
DEED-81: 71120 
DEED-PG 932 ' 
TAX-DST 
TAX-BLK b2 

9307 BROAD RUN ROAD 
DEED-BK b217 
DEED-P6 b98 
TAX-DST TAX-BLK 62 

9t01 BROAD RUN ROAD 
DECD-BK 3972 
DEED-PG '445 
TAX - D S t 
TAX-BLK 58 . 

9903 BROAD RUN ROAD 
DEED-BK 9157 
DEED-PG 597 
TAX-DST 
TAX-BLK b2 

9301 BROAD RUN R O A D  
DEED-BK 3619 
DEED-PG 89 
TAX-DST 
TAX-BLK b2 

9400 BROAD RUN ROAD 
DEED-BK 7VBb 
DEED-PG Lbb 
TAX-DST 
TAX-ELK b2 

LIENaDT 
LIEN-BK 
LIEN-PG 
LOT- NO', 

LIEN-DT 
LIEN-BK 
LIEN-PG 
LOT-HO. 

LIE N-Dl  
LIEN-OK 
LIEN-PG 
LOT-NO. 

LIEN-DT 
LIEN-BK 
LIEN-PG 
LOT-NO. 

L IEN-DI  
LIEN-BK 
LIEN-PC 
LOT-NO. 

LIE N-DT 
LIEN-BK 
LIEN-PG 
LOT-NO. 

LIEN-DT 
LIEN-BK 
LIEN-PG 
LOT-NO. 

LIEN-DT 
LIEN-BK 
LIEN-PG 
LOT-NO. 

LIEN-DT 
LIEN-BK 
LIEN-PG 
LOT-NO. 

ASSESSMENT 

- - w  

PAID I N  FULL RLLtASE O f  L I E N  ; 
' I  

P 
0 
0 

!?L . . . . . . . . . .  
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BOARD MEMBERS PRESENT BOARD MEMBERS ABSENT 

MR. PHILLIP BOND 

MR. STEWART CONNER 
MR. JACK SEGELL 
Ms. WENDY WELCH 

MR. STEPHEN GAULT 
HON. JERRY ABRAMSON 
DR. JOSEPH WISE, m 

OTIERS PRESENT 

MS. LAURA DOUGLAS, VICE PRESIDENT, GENERAL COUNSEL, CORPORATE SECRETARY 
MR. GREGORY HEITZMAN, VICE PRESIDENT, CHIEF ENGINEER 
MR. ROBERT MILLER, VICE PRESIDENT, TREASURER 
MS. KARLA TEASLEY, VICE PRESIDENT, SERVING CUSTOMERS & BUSINESS DEVELOPMENT 
MS. SUSAN LEHMAN, VICE PRESIDENT, HUMAN RESOURCES 
MR. STEVE HuBBS 

Mk. JOHNHUBER, PRESIDENT 

Ms. KAY BALL 
MR. STEVEN R. GRESETH, BLACK & VEATCH 
MR. RALPH MCCORD 
MR. BILL MEEKS, PRESIDENT, LOCAL 1682 
MR. RICHARD J O ~ S T O N E  

Mr. Huber called the meeting to order at 12:45 p.m. He announced that Dr. Joseph Wise 
has been appointed to the Board. However, he was not able to attend today's meeting 
due to a previously scheduled meeting in Germany. Mr. Huber also welcomed the Board 
to the Allmond facility. Mr. Huber and Mr. Gault provided a brief history on the area and 
the Allmond facility. 

Item A: MINUTES OF THE REGULAR MEETING HELD MAY 13,2003 
APPROVED WITH CORRECTIONS 

Item B: CLAIMS PAID DURING MAY 2003 
FILE CLAIMS FOR FUTURE AUDIT 

Item C: Petitions and applications for Water Main Extensions and Relocations 
(when in full compliance / SR&R 

LWC 1405 



Project Contract Project Name Total Project 
No. No. 

Developer Installed Refunding Main Extension Projects 

00-017 G314M 

02-022 G313M 

02-067 G273M 

02-120 G274M 

03-005 G276M 

03-009 G312M 

03-011 G307M 

03-022 G268M 

03-029 G317M 

03-034 G310M 

03-035 G275M 

03-038 G308M 

03-041 G309M 

03-043 G311M 

The Reserve at Glenmary Section 2 

Briar HiU Estates Section 8 

Bardstown Woods Section 4 

Jefferson Trace Section 6 

Wal-Mart Neighborhood Market #5 183-00 

Garden Acres 

Glenmary Section 19 

Springhurst Village 

Spring Villa Condominiums Ph. I 

Windgate Meadows Section 2 

Lakeview Station 

10 10 Bridge Hill Court 

Village at Wildwood Phase 2 

Brookhurst Section 1 

Developer Installed Tapping Fee Main Extension Projects 

02-0 15 GI 63T Mary Jane Drivemish Road 

cost 

$23,465.00 

$113,425.00 

$59,180.00 

$51,990.00 

$29,500.00 

$74,860.00 

$145,180.00 

$98,700.00 

$40,000.00 

$15,400.00 

$24,170.00 

$4,250.00 

$39,070.00 

$32,550.00 

$52,800.00 

Net LWC 
cost 

$25,350.00 

$7,600.00 

$44,000.00 

$4,500.00 

$6,000.00 

Item D: 

Item E: 

AUTHORIZATION FOR DESIGN AND BID OF PROJECTS (ESTIMATED TO COST LESS 
THAN $200,000) 
BID TABULATIONS (AWARD OF CONTRACTS LESS THAN $500,00, HAVING AT LEAST 
3 BIDDERS AND NOT MORE THAN 5% OVER BUDGET tF THERE ARE NO BID 
INFORMALITIES AND THE LOWEST PRICE RECEIVED IS FROM A QUALIFIED BIDDER 
AND THAT THE SECOND BIDDER IS WITHIN 10% IF 
AWARD OF CONTRACTS LESS THAN $100,000 -MAY 2003 

LOW BID). 
Item 
CAPITAL PROGRAM 

00-307 Dry Ridge Lane Water Main Extension Project 
c Squared, Inc. $28,290 

LWC 1406 



02-344 Tracy Lynn Lane Water Main Extension 
WHF, rnc. 

02-632 - 2002 Solids Lagoons Improvements / Renovation 

Facilities Engineering 
Services Proposal O’Brien & Gere 

GO2 Annual 
Contingency Contract 

03-823 Furnishing and Installing InternaI-Joint 
Seals - Iroquois Park Road 50” Concrete Water 
Miller Pipeline Corporation 

PROCUREMENT OF MATERIALS AND SERVICES 

01-13 Courier Service and Mail Management 
Blue Grass Mail Service 

03-22 Steel Casing Pipe 
Hughes Supply Company 

03-23 

03-23 

03-34 

Polywrap & Polytape 
General Rubber Co. / Polytape 

Polywrap & Polytape 
Hamilton Plastics/Polywrap 

EMC / Hardware & Software 
Pomeroy IT Solutions 

PROCUREMENT OF PROFESSIONAL SERVICES 

0 1-702 Dry Ridge Road Elevated Water Storage Tank 
Tank Industry Consultants, Inc. 

PROCUREMENT OF SOLE SOURCE MATERIALS AND SERVICES 

Sole Source Underground Facility Markings 
Kentucky Underground Protection, Inc. 

$66,000 

$70,641 

$22,2 10 

$54,486 

$92,872 

$20,265 

$55,182 

$53,400 

$29,680 

$85,698 

LWC 1407 
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Ohio River Sui11 - ORSANCO reported a total of two spills for the month of May. One 
of the spills occurred in Louisville on May 20h. A truck spilled 1,000 gallons of the 
pesticide Diazinon at the junction of Interstate 71 and the Gene Snyder Freeway in 
northeastern Jefferson County. Water quality laboratory staff assisted EPA for the spill 
response. Samples fiom the spill site, nearby water ponds and creeks, and the Ohio River 
were collected and analyzed in LWC’s water quality laboratory. The results indicated the 
spill was contained in the ponds near the scene and did not impact the Ohio River. 

EPA On-site Evaluation for Cmtosporidium Testing - The EPA’s Long-term 2 
Enhanced Surface Water Treatment Rule (LT2ESWTR) requires water utilities using 
surface water or groundwater under the direct influence of surface water to monitor the 
cryptosporidium level in their source waters in the future. EPA has not set the final date 
for monitoring compliance. Water utilities may apply for laboratory certification by EPA 
through collection of historical data generated using EPA approved methods and 
laboratories. LWC has been testing the cryptosporidium level in the Ohio River at a 
fiequency of every two weeks since 1999 using Method 1623 - an EPA approved 
method. EPA staff conducted an on-site evaluation on May 20 and 21. The preliminary 
feedback indicates no major deficiencies in the testing program. The final evaluation 
report will be available within 60 days and it is expected LWC’s cryptosporidium testing 
program will be approved by EPA. 

Distribution System Maintenance Activitv - The backlog of work activity has climbed to 
935 work units through May, a 25% increase over 2002 work activity. This increased 
backlog is a result of the winter emergency in February. In an effort to reduce the 
backlog, management authorized work on two Saturdays in May to reduce the Priority 1 
backlog. 

Shepherdsville Water Main Breaks - Water main breaks continue in the newly acquired 
Shepherdsville system. The Shepherdsville system experienced 11  breaks in May, 
bringing the total to 53 for the year. Repair costs are estimated at $165,000. These breaks 
continue to disrupt water supply to the area resulting in significant customer outages. 
The cause is increased pressure to the Shepherdsville system and the poor condition of 
the cast iron pipes. Staff is evaluating procurement alternatives to accelerate the capital 
improvements. 

SERVING CUSTOMERS REPORT 

Ms. Teasley presented the Serving Customers Report for May 2003. 

The May 2003 abandonment rate was 4.0%, which compares favorably to 6.5% in April 
2003, and 6.6% in May 2002. 

Bullitt County Advisory Board - The Bullitt County Advisory Board met for 
its rescheduled regular quarterly meeting on May 27,2003. Staff provided financial 
information regarding the status of the Bullitt County Water Reserve as well as the status 
of the capital projects underway in Bullitt County under the Bullitt County Water 
Improvement Program. 

LWC 1409 



Shepherdsville - In response to the excessive number of water main breaks in the 
Shepherdsville system, planning staff have identified two high risk main sections on 
Carpenter Street (1,100 feet of 6" main) and Thud Street (1,000 feet of 4" main) 
requiring immediate replacement to reduce water supply outages in Shepherdsville. This 
replacement will be funded by the Shepherdsville Reserve. It is recommended LWC 
proceed with an emergency contract to address both these water main sections. 

Bluegrass Consortium - The Bluegrass Water Supply Consortium is a collection of about 
16 water utilities and cities addressing water supply needs in the Central Kentucky area, 
including Lexington, Frankfort, Nicholasville, Winchester and Shelbyville. Working 
with O'Brien and Gere Engineers the Consortium has identified a current supply deficit 
of 10-1 5 MGD for the region and a long term, 20 year deficit of 70 MGD. Currently the 
Consortium is evaluating near term supply alternatives to provide 10 to 15 MGD to the 
region within a 3 to 5 year time frame. Results of the evaluation identified eight 
alternatives for further, detailed study. 

All raw water options will require construction of additional treatment capacity. 

After proper motion and second, the Board of Water Works adjourned to closed session 
for the purpose of discussing litigation, acquisition of property and personnel items. The 
Board reconvened into open session without taking any action. 

After proper motion and second, the Board of Water Works authorized staff to credit the 
Bullitt Count Water Reserve in the amount of $3,000 effective immediately, and finalize 
new whole sale agreements with North Nelson and Lebanon Junction. 

After proper motion and second, the Board of Water Works authorized the President to 
enter into a standard purchase agreement to purchase certain property owned by James A, 
Jr. and Bliss M. Brown for an amount consistent with the appraised value for the 
purchase of constructing an elevated storage tank pursuant to Project 99-4-07 on Highway 
42 in Goshen, Kentucky. 

Mr. Bond stated that he would like to defer the Au&t Cormnittee report until the July 
meeting so that the full Board could have an opportunity to review the Crowe Chizek 
Audit report prior to the Committee offering its report. 

Mr. Miller presented the. Declaration of Dividend to LouisvilldJefferson County Metro. 

Section 508 of the Series 1992 Water System Revenue Bond Resolution provides that the 
Louisville Water Company will pay to the Louisville/Jefferson County Revenue 
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Commission an annual dividend on the Louisville Water Company stock owned by the 
City. 

The dividend is to be paid in quarterly installments, such payments to be based on 
estimated annual net income and as nearly equal in amount as possible. 

After proper motion and second, the Board of Water Works adopted a resolution 
(certified copy attached to these minutes) declaring the second quarterly 2003 dividend in 
the amount of $3,079,708. This resolution provides for a total quarterly payment of 
$3,169,170. 

Mr. Miller presented the foIlowing Bid Tabulations: 

Bid No. 01-11 / Cold Water Meters 
On April 25, 2001, sealed bids were opened to award a one-year contract, renewable for 
up to four additional one-year terms at the sole discretion of the Company for the 
purchase of Cold Water Meters. 

At contract inception, a total of two (2) proposals were received. The first PPI renewal 
was awarded in March, 2002 reflecting a 1.7% increase and a renewed contract amount 
of $1,276,841. 

After proper motion and second, the Board of Water Works voted to award a second PPI 
renewal to Neptune Meter Company reflecting a .9% decrease for an estimated contract 
total of $1,263,747. 

Bid No. 03-25 / Spoils Recycling 
On May 14,2003, sealed bids were opened to award a two-year contract for the recycling 
of excavating materials. 

Twelve bid packages were solicited and only one proposal was received and evaluated. 
Our current business partner, “Mother Earth Recycling”, failed to return a proposal. 
Louisville Topsoil submitted the lowest, most-responsive bid for an estimated two-year 
total of $260,250. 

After proper motion and second, the Board of Water Works voted to award a two-year 
contract totaling an estimated $260,250 to Louisville Topsoil. 

03-32 / Pre-Cast Meter Vaults 
On May 14,2003, sealed bids were opened to award a one-year contract to purchase pre- 
cast concrete meter vaults. 
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Two bids were submitted. Sherman-Dixie Concrete submitted the lowest, most- 
responsive bid for an estimated one-year total of $101,512. This bid represents a 46% 
increase fiom the last bid period. 

After proper motion and second, the Board of Water Works voted to award a one-year 
contract totaling an estimated $1 0 1,5 12 to Sherman Dixie Concrete Company. 

Bid No. 03-36 / Pipe Repair Couplings, Sleeves and Bell Joint Clamps 
On May 28, 2003, sealed bids were opened to award a one-year contract, renewable for 
up to three additional one-year terms at the sole discretion of the Company for the 
purchase of repair couplings, sleeves and clamps. 

Six bids were received. 

After proper motion and second, the Board of Water Works voted to award one-year 
contracts in the estimated values as follows: 

Viking Supply Company $70,677.22 
Water Works Supply $22,029.36 
Hughes Supply Company $18,215.12 
Smith Blair Company $ 6,319.72 
Harco Inc $20,414.08 
Mueller Co. $ 188.85 
Total Estimated Contract Cost $137,844.35 

00-56 / Ductile Iron Pipe and Fittings 
On December 6, 2000, sealed bids were opened to award a one-year contract for the 
purchase of ductile iron pipe and fittings. 

Six (6) proposals were received. The bidders submitting the best proposal were US. Pipe 
Inc., Griffin Pipe, Inc., and Hughes Supply Co. at an estimated cost of $2,077,417.70. 

After proper motion and second, the Board of Water Works voted to award a second one- 
year PPI renewal for an estimated total of $2,231,769.71. The second PPI renewal 
represents a 0.1% decrease fiom last year’s unit prices. Total contract price reflects an 
increase in totaI cost by 10% as reflected by adjustment of usage estimates. 

Ms. Teasley presented the following Bid Tabulations: 

03-502 Crittenden Drive- Main Replacement Project 
Bids were received and opened Wednesday, May 7,2003 to install 3,730 linear feet of 16 
and 20 inch ductile iron water main using traditional trenching techniques along 
Crittenden Drive between south of Tug Road (airport postal access road) and south of 
Maclean Avenue. 
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A total of 4 bids were received and opened from prequalified contractors. Southern 
Pipeline Construction Company submitted the lowest responsive bid in the amount of 
$258,900 resulting in a total project cost of $477,340. 

After proper motion and second, the Board of Water Works voted to award a contract in 
the amount of $258,900 to Southem Pipeline Construction Company to install the 
water facilities associated with this project. 

03-506 Schiller Avenue Area - Main Replacement Project 
Bids were received and opened Wednesday, May 28,2003 to install 7,210 linear 
feet of 4,6, and %inch water main in the Schiller Avenue Area. The project 
also includes the installation of 11 fire hydrants and the transfer or renewal 
of 196 customer services, 

A total of 4 bids were received and opened from pre-qualified contractors. MAC 
Construction and Excavating, Inc. submitted the lowest responsive bid in the amount of 
$436,675 resulting in a total project cost of $589,145. 

After proper motion and second, the Board of Water Works voted to award a contract in 
the amount of $436,675 to MAC Construction and Excavating, Inc. to 
install the water facilities associated with this project. 

01-215-A&B Bearcamp Road Water Main Extension Project 
Bids were received Wednesday, May 28,2003, to install approximately 13,261 lineal feet 
of 8-inch water main on Bearcamp Road from the end of the existing main located in 
fiont of 1141 1 Bearcamp Road to the Jefferson/Bullitt County line. 

A total of seven bids were received ftom qualified contracting fms .  The low responsive 
base bid in the amount of $353,388 was submitted by Tom Brown Constsuction. 

After proper motion and second, the Board of Water Works voted to award a contract in 
the amount of $353,388 to Tom Brown Construction to install water facilities associated 
with this project. 

Mr. Hubbs reported on Riverbank Infiltration (RBF) Water QuaIity Update. 
The purpose of the letter was to provide updated information on the first 4 years of water 
quality data from the demonstration well at the B.E. Payne Water Treatment Plant. 
Overall water quality from the well continues to be excellent, and greatly improved over 
river water. Two water quality contaminants were identified as a potential concern 
because of their prevalence in groundwater: radon and arsenic. 

The most significant source of radon in our service area is from the ground, with 
accumulation in basements though ground seepage. For a water-related source of radon, 



the most significant source would be in a shower, where there is a relatively small room 
volume and a high degree of escape of the radon from the water. 

The radon from the well water dissipates rapidly when placed in the open treatment 
basins, and the resultant radon level leaving the B.E. Payne Water Treatment plant is 
below the detection limit of 50 pico-curies per liter. 

It is reasonable to assume that the naturally occurring levels of radon in the 
demonstration well are representative of what would be expected in the wellfield 
proposed in Phase II of the RBF program. If higher levels of radon are encountered, 
levels can be dramatically reduced through aeration, a relatively low-cost treatment 
process. It is thus believed that radon does not pose a significant water quality risk for 
the RBF program. 

Ms. Ball reported on Project Project 99402, Riverbank Filtration, Phase II 
On April 8, 2003 the Board of Water Works authorized staff to  increase the budget 
reservation for professional design services to $2,643,500 and authorized Jordan Jones & 
Goulding, Inc. (JJ&G) to proceed with final design. 

Staff has met with and made an offer to each of the property owners of the eighteen 
properties needed to construct the project. Offers were based a certified independent 
appraisal prepared by Lewman-Miller Company. The proposal includes a number of 
restrictions on the property and an interpretation of the market value of the property. At 
this time, property negotiations are continuing on schedule. 

Staff has reviewed the FEIS and the impact the Eastern Jefferson County Bridge will 
have on the Riverbank Filtration project and the wellhead protection area. The FEIS 
acknowledged the concerns of the potential impact to the aquifer both during construction 
and upon completion of the bridge. To insure the concerns are addressed, LWC has 
requested to remain advised of the design elements and be allowed to provide comments 
throughout the final design phase of the Eastern Bridge. 

No action is requested fkom the Board at this time. Staff will continue to provide regular 
communications to the Board regarding progress, scope of work and easement 
acquisition. 

Ms. Teasley reported on the following Old Business: 

Issuance of Apportionment Warrants per KRS 96.265 
Dawson Hill Rd: Brush Run Rd to Back Run Rd 
A public hearing was held January 25, 2001 for the extension of water service along 
Dawson Hill Rd: Brush Run Rd to Back Run Rd. The Board of Water Works adopted a 
resolution for Dawson Hill R d  Brush Run Rd to Back Run Rd on February 13, 2001 
recommending the proposed water service extension to Jefferson County Fiscal Court for 
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final approval and passage of an ordinance. 
Ordinance No. 5, Series 2001 on March 27,2001. 

Subsequently, Fiscal Court approved 

With the completion of a portion of the public water main extension (Back Run Road 
north to 8025 Dawson Hi11 Rd, the Frank and Margaret Pace property) the Board of 
Water Works is required to issue Apportionment Warrants against the properties assessed 
in accordance with KRS 96.265. 

After proper motion and second, the Board of Water Works voted to adopt the resolution 
(certified copy attached to these minutes) for the issuance of Apportionment Warrants 
and liens against 34 benefited properties along a portion of Dawson Hill Rd: Brush Run 
Rd to Back Run Rd in accordance with KRS. 96.265, as described. 

Amendment of Apportionment Warrant Register 
Back Run Rd: Broad Run Rd to Dawson Hill Rd 
The Board approved a resolution for the issuance of Apportionment Warrants for Back 
Run Rd: Broad Run Rd to Dawson Hill Rd at the May 13, 2003 meeting in accordance 
with KRS 96.265. The Apportionment Warrant Register approved at the May 13,2003 
meeting is attached as Exhibit A. 

After proper motion and second, the Board of Water Works voted to adopt the amended 
resolution (certified copy attached to these minutes); thereby, adding the omitted property 
to the Apportionment Warrant Register adopted by the Board of Water Works on May 
13,2003 in accordance with KRS. 96.265. 

Amendment of Apportionment Warrant Register 
Broad Run Rd: Back Run Rd to County Line 
The Board approved a resolution for the issuance of Apportionment Warrants for Broad 
Run Rd: Back Run Rd to County Line at the May 13,2003 meeting in accordance with 
Kl2S 96.265. 

After proper motion and second, the Board of Water Works voted to adopt the amended 
resolution (certified copy attached to these minutes); thereby, adding the omitted 
properties to the Apportionment Warrant Register adopted by the Board of Water Works 
on May 13,2003 in accordance with KRS. 96.265. 

Amendment of Apportionment Warrant Register 
Eastwood-Fisherville Road: Fisherville Woods Drive to Eastwood Cut-Off 
The Board approved a resolution for the issuance of Apportionment Warrants for 
Eastwood-Fisherville Road Fisherville Woods Drive to Eastwood Cut-Off at the 
February 13,2001 meeting in accordance with KRS 96.265. 

While researching a proposed water main extension for private road Homestead Trace 
(perpendicular to Eastwood-Fisherville Road) staff recognized that a property (Tax Block 
42 Lot 160) having roadway frontage on both aforementioned roads was not assessed an 
apportionment warrant along the Eastwood-Fisherville Road water main extension. 
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After proper motion and second, the Board of Water Works voted to adopt the amended 
resolution (certified copy attached to these minutes); thereby, adding Tax Block 42 Lot 
160 to the Apportionment Warrant Register adopted by the Board of Water Works on 
February 13,2001 in accordance with KRS. 96.265. 

Amendment of Apportionment Warrant Register 
Snawder Ln.: Top Hill Rd to South 1,600 ft 
The Board approved a resolution for the issuance of Apportionment Warrants for 
Snawder Ln.: Top Hill Rd to South 1,600 ft at the December 20, 2002 meeting in 
accordance with KRS 96.265. 

While field checking an appeal case along Snawder Ln., staff spoke with property owner 
Charles Schreiber. After researching the property belonging to Schreiber (Tax Block 
1055 Lot 88) staff determined that the Property Valuation Administrator’s Office had 
incorrectly represented his property on the tax maps; the Schreiber property was 
incorrectly drawn on the tax maps as not having roadway frontage. 

After proper motion and second, the Board of Water Works voted to adopt the amended 
resolution (certified copy attached to these minutes); thereby, adding Tax Block 1055 Lot 
88 to the Apportionment Warrant Register adopted by the Board of Water Works on 
December 20,2002 in accordance with KRS. 96.265. 

Mr. Heitzman reported on the following Old Business: 
02-674 Watson Lane 16” Grid-tielorell Road 12” Grid-tie Change Action 
On April 30, 2003, the Company entered into a professional service contract in the 
amount of $83,242 with Gresham Smith and partners for the design and inspection of the 
Watson Lane 16” Grid-tie and the Orell Road 12” Grid-tie. 

During the alignment selection it was determined that easements would be necessary due 
to a narrow right-of-way along Orell Road. Four easements were included in the original 
scope, 6 additional easements are required. Three temporary easements are needed to 
provide sufficient space for boring under Watson lane. 

Overall project costs are not expected to increase. 

This change exceeds the contract amount by 13.9%. 

After proper motion and second, the Board of Water Works voted to extend the contract 
with Gresham Smith and Partners to $94,939.50. 

02-499 Stone Lakes / GeUhaus Lane Booster Pump Station 
This project was initiated to resolve low pressure conditions in the Stone Lakes subdivision 
off Taylorsville Road near the Gene Snyder Freeway. 

LWC 141 6 



Upon further review of development in the area and hydraulic evaluation of the system, an 
alternative solution is being implemented. The scope includes: 

Identification of property for location of a one million gallon storage tank and 
extension of the Blankenbaker 900 Pressure Zone to accommodate the rapid 
growth in the Taylorsville Road corridor. 

Shifting the Stone Lakes area to the Blankenbaker 900 Pressure Zone. 

Installation of a booster pump in the Gellhaus Lane 16-inch water main to 
transfer water fiom the English Station 860 Pressure Zone south to the 
Bardstown Road 840 Pressure Zone. In order to meet the peak summer demand 
period, a contingency contract was awarded to HaIl Contracting to install this 
pump station at a cost of $95,750. Engineering, materials, power supply, and 
pump controls are estimated at $24,250, bringing the total project cost to 
$120,000. 

After proper motion and second, the Board of Water Works voted to establish a project 
budget of $120,000 for the Gellhaus Booster Pump Station. The $95,750 contract With Hall 
Contracting was approved by the President in May. 

02-486 Change Action and Budget Revision 
Crescent EiU Filter Plant Parking Lot Expansion 
In April, the Company entered into a contract with MAC Construction & Excavating, Inc. 
for $67,800 to expand the parking lot at the Crescent Hill Filter Plant on Frankfort Avenue. 
During construction of the parking lot, an unstable soil condition was discovered in the area 
between the existing parking lot and the east filter building. 

Expanding the parking lot allows controlled visitor and tour group entry to the treatment 
plant. The new parking lot will accommodate 35 spaces plus areas for tour buses and 
deliveries. 

During construction, the project engineer authorized excavation and an additional 667 cubic 
yards of stone for the parking sub-base. The totaI cost for this additional work, including a 
change to the security lighting is $10,080, increasing the construction contract value to 
$77,880. 

After proper motion and second, the Board of Water Works voted to increase the value of 
contract G248 with MAC Constructing & Excavating, Inc. h m  $67,800 to $77,880 and to 
increase the project budget from $95,300 to $107,380. 

99-414 Change Action and Budget Revision 
Crescent Hill South Reservoir Liner Installation 
The February 1999 Board awarded a professional services contract in the amount of 
$198,291 to Fuller, Mossbarger, Scott, and May 0;MSM) for engineering design and 
construction administration on the Crescent Hill South Reservoir Liner Installation. The 
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contract was increased to $259,791 by the Board in October 2001 to cover additional design 
services ksociated with the project rebid and change of scope that addressed the failed 
drain support structure in the South basin. Upon filling the South basin this past winter, it 
was discovered the basin continues to leak. 

The additional engineering costs of $137,535 for FMSM Engineers includes services for 
design of the South basin drain structure, inspection services for the South basin 
construction, and design services for the Gate House foundation and drain structure. 

After proper motion and second, the Board of Water Works voted to increase the value of 
contract #E140 with Fuller, Mossbarger, Scott, and May Engineers fkom $198,291 to 
$335,826 and establish a revised project budget of $3,134,582 to complete the project. The 
remaining Gate House liner work will be bid this summer with installation this fall. 

Ms. Teasley presented the following: 

Bullitt County Water Improvement Program - Highway 245 Fill Station. 
Proposed under the 2003 Capital Improvement Plan is construction of the Highway 245 Fill 
Station in Southern Bullitt County. This project is consistent with the intent of the merger 
agreement between Kentucky Turnpike Water District and Louisville Water Company in 
providing the opportunity for water to Bullitt County residents. 

The proposed project will consist of the installation of a water fill station on Highway 245 
just west of 1-65 on property leased fiom Bullitt County Fiscal Court. The project will 
provide better water service to customers in this part of Bullitt County as we11 as western 
Nelson and central Hardin Counties. 

The budget for the proposedproject is $1 15,000. 

After proper motion and second, the Board of Water Works voted to proceed with 
engineering design and advertisement for bid for the subject project. A bid tabulation will 
be provided to the Board of Water Works by staff when requesting authorization to proceed 
with construction. 

Bashford Manor Lane Water Facilities Relocation Project LWC Project No. 02-466 
Water facility relocations are necessary to accommodate Louisville Metro Public Works’ 
(LMPW) “Bashford Manor Lane Road Improvement” project in Jefferson County. 
LMPW intends to widen Bashford Manor Lane fiom Newburg Road to Mayo Drive. 
Therefore, LWC shall relocate and upsize the existing water main fiom Newburg Road to 
the newly relocated 12” water main just north of Gladden Drive which was installed in 
October 2002. 

This project consists of relocating and upsizing approximately 1,625 1.f. of 8” water 
main to 12” water main along Bashford Manor Lane. Two (2) fire hydrants, eleven (1 1) 
domestic services and one (1) commercial service shall also be relocated. 
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The total relocation project cost is estimated to be $236,000, of which $30,000 is 
betterment for upsizing from an 8” water main to a 12” water main. 
Engineering/supervision is estimated to be $22,000, materials are estimated to be 
$70,000, and contract labor is estimated to be $144,000. 

It is our understanding that this project is currently state funded and as such, LWC shall 
be pursuing reimbursement for this project ftom LMPW in the amount of $206,000. 

After proper motion and second, the Board of Water Works voted to authorize the staff to 
design the distribution water facility relocations and to enter into an agreement with 
Louisville Metro Public Works for the construction of the distribution water facility 
relocations as described above. 
Mr. Heitzman reported on the following: 

00-418 B. E. Payne WTP Improvement Project 
Applications Engineering/SCADA Programming Services 
The construction bid documents for the B. E. Payne Plant Improvement Project originally 
included a $300,000 allowance for Applications Engineering and SCADA Programming 
Services for operation and control systems of the water treatment plant. At the time of 
the bid, these elements were not defined, since the company-wide SCAD-A system 
implementation was underway under a separate contract. 

A scope of work has been prepared and a proposal solicited fiom CDM Engineers to 
perform the applications engineering and installation of the SCADA controls systems. 
CDM was selected fiom the list of engineering firms retained by the company for faciIity 
improvements, based upon review of their price, performance, and experience with the 
Payne Plant design. A 10 percent contract contingency is recommended for design 
elements associated with retrofitting the existing plant controls into the new SCADA 
system. This established the total not-to-exceed contract value of $247,242. 

- 

After proper motion and second, the Board of Water Works voted to authorize the Chief 
Engineer to enter into a contract with CDM Engineers for these design and installation 
services for a not-to-exceed amount of $247,242. 

Ms. Teasley presented the following request: 

Request for Modification to Project Scope 
Shelbyville Road -Main Replacement Project LWC Project 03-507 
In the 2002-2003 Main Replacement and Rehabilitation Program ( M W )  book, staff 
identified two sections of main along Shelbyville Road for replacement. The second 
section estimated to cost $1,900,000 includes approximately 14,600 feet of main 
extending eastwardly from Bellemeade Road to Bumley Avenue. 
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During preliminary design it became evident that a better division between the two 
projects would be the pressure reducing station located east of Hurstboume Lane near 
Whittington Parkway - approximately 3,500 feet east of Bellemeade Road. The pressure 
station also forms a well-marked boundary between the 770 pressure plane and the 860 
pressure plane, and should minimize problems associated with the operation of valves 
along this boundary. 

For the reasons stated, staff would like to re-define the two projects. 

After proper motion and second, the Board of Water Works voted to authorize staff to 
proceed with the final design and advertisement for bids on the Shelbyville Road project 
from Whipps Mill Lane to the Pressure Reducing Station. 

Mi.  Miller reported on the following: 

Project 02-665: Purchase of Oracle Database Processor Licenses 
The 2001 - 2003 Information Technology Strategic Plan identifies several key 
Information Supply Systems that will be replaced through business process re- 
engineering and design methodologies. Several of the systems re-engineering and 
replacement projects are underway. There are several Technical and Data Architecture 
projects outlined in the IT plan and current CapitaI Improvement Plan to support these 
projects, one of these being additional Oracle database capacity. 

After proper motion and second, the Board of Water Works voted to authorize staff to 
procure five additional Oracle Database Processor Licenses, Enterprise Database Management 
Tools, and first year support ffom Oracle off the Commonwealth of Kentucky Contract 
#C99001136 in an amount of $187,148. The project is currently budgeted at $200,000. 

- 

Federated Department Stores, Inc. - Stocks 
When Federated Department Stores, Inc. filed a reorganization bankruptcy approximately 
ten years ago, the Louisville Water Company filed 5t Proof of Claim. Pursuant to 
Federated’s banlu-uptcy reorganization, LWC received eighty one (8 1) shares of common 
stock. We are in the process of requesting replacement stock certificates. When such 
certificates are received, staff recommends that LWC sell all shares of stock in Federated 
Department Stores, Inc. through Republic Bank 

After proper motion and second, the Board of Water Works voted to authorize the 
Controller to sell eighty one (81) shares of common stock in Federated Department 
Stores, hc .  through Republic Bank. 
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RESOLUTION TO DECLARE SECOND QUARTER DIVIDEND 
TO THE CITY OF LOUISVILLE 

WHEREAS, it has been the long established policy of the Louisville Water Company to 
pay a dividend on its common stock related to its net earnings, after giving consideration 
to any requirements for debt amortization and bond reserve requirements, and 

WHEREAS, a covenant Written into the 1992 Water System Revenue Bond Resolution 
set forth a formula for determining the amount of any such dividend, and 

WHEREAS, such covenant requires payment of a dividend each year based on estimated 
annual net income, with adjustment upon completion of the annual audit to reflect any 
difference between estimated and actual net income, such adjustment to be made in the 
quarterly dividend payments of the following year, and 

WHEREAS, the Board passed a resolution on March 11, 2003 to adjust the 2002 annual 
dividend by $357,847 from $12,021,776 to $12,379,623, the difference to be added in 
equal quarterly installments to the quarterly 2003 dividend payments, and 

WHEREAS, the 1992 Bond Resolution requires that the Board of Water Works pay a 
quarterly dividend based on the formula contained therein, such quarterly payments to be 
as nearly equal in amount as possible, and 

WHEREAS, the 2003 Louisville Water Company budget contemplates the 2003 annual 
dividend to be $12,3 18,83 1 it would be in order at this time to declare a regular second 
quarter dividend of $3,079,708. 

RESOLVED, the regular second quarter 2003 dividend of $3,079,708 is hereby 
declared. 

RESOLVED, that the President of the Company be and hereby is authorized and 
directed to pay $3,169,170 to the Louisville/Jefferson County Revenue Cornmission on 
June 30,2003, h s  being the second quarterly dividend for 2003 plus one quarter of the 
dividend adjustment for 2002, payable pursuant to Section 508 of the Series 1992 Water 
System Revenue Bond Resolution. 
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APPORTIONMENT WARRANT RESOLUTION 

June 10,2003 

RESOLVED, the Board of Water Works, pursuant to Section 96.265 of the Kentucky 

Revised Statutes, by these presents directs issuance of apportionment warrants to provide 

indemuity to the Louisville Water Company for a portion of the cost of Dawson EN Rd: 

Brush Run Rd to Back Run Rd main extension project authorized by Ordinance No. 5, 

Series 2001 of the Jefferson Fiscal Court, adopted on March 27, 2001 such warrant to be 

against thirty four (34) benefited properties identified by present ownership and official 

records set forth on Exhibit A, attached, the apportionment WBlTanfS to be in the principal sum 

of $5,450 and to permit monthly installment payments thereon bearing interest at the rate of 

8% per amurn on the unpaid balance payable on a timely basis over a period of 240 months, 

the President andor the Secretary of the Board of Water Works being authorized to execute 

each apportionment warrant with the Secretary being drected to fiIe in the offim of the 
TefSerson Couoty Clerk aNotice ofLien with respect thereto. 
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Board of Water Works 
Resolution 

February 13,2001 

It appearing that this Board has received petitions, signed by a majority of the owners of 
property abutting Brush Run Road Echo Trail to Dawson Hill Road, a public way in 

Jefferson County, and acting thereon convened a public hearing on January 25,2001, 

notice of which was duly published in accordance with Chapter 424 of the Kentucky 

Revised Statutes (a copy of w ~ c h  notice is attached), to consider the benefits of 

extending water service to such properties, and it further appearing that following such 
hearing and meeting, and receipt by the Board of a report thereon, the Vice President- 

Chief Engineer of the Company has recommeuded the extension of such water along 

Brush Run Road: Echo Trail to Dawson Hill Road, as being feasible and beneficial. 

NOW, THEREFORE BE IT RESOLVED that the Board of Water Works hereby 

determines that it is feasible and beneficial to extend such water service along Brush 
Run Road: Echo Trail to Dawson Hill Road, and, by these presents, does hereby 

recommend and refer the proposed water service extension to the Jefferson County Fiscal 

Court, pursuant to KRS 96.265, far its consideration of an ordinance providing for the 

extension of such’ water service. 
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LOUISVILLE KY 
I 9'UP BACK RUN ROAD 

----9I12_99 ...... , 

1 

...... , ...... 
1 

-- .......... , 

- .................. 
. . .  , . . .  

-.- .................. 

-- ............ , 

I 

.-- --..-- 
LOCATION 

&[12[13 RACK.RUN R a i D  
DELD-BY 7043 . 
DEED-Pb 4b 
TAXaJST 
TAX-BLK b2 

10239.RbCK RUN ROAD 
DE E D-BK b33b 
DEED-PI; &E& 
T4 IL- DST 
TAX-BLK b2 

BACK RUN R O A D  
DEED-BK b33b 
DEED-PG L2S 
TAX-BST 
TAX-BLC b l  

9qOL RACK RUN ROAD 
DEED-BY 7423 
DEED-PI; YYO 
TAXIDST 
TAX-ELK b2 

9920-BACK. RIM. ROAb 
DEED-EK A050 
DEED-PG 978 
TAX-DST 
TAX-ELK b 2  

91LP BACK RUN 1106) 
DEED-BK bas9 
DEED-Pfi S7S 
TAX-DfT 
TAX-BLI b 2  

Oi-NO; 

LOT-NO. 

LIEN-DT 
LIEN-BK 
LIEN-PG 
LOPNO. 

LIER-BT 
LIEU-UK 
LIEN-PG 
LOT-NO. 

LIEN-Dt 
LIEN-BK 
LIEN-Pti 
LOT-NO. 

LIEN-DT 
LIEN-BK 
LIEN-PG 
LOT-NO, 

SI 4 

111 

5.YSO.00 

I,3 I, 

I.YSO.OO 

9L 

0. YSU. on 

r 
L28 I 

PAID IN .FULL  

. . . .  - . . . . . . . . . .  



e .  
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Exhibit B 

I 

i 
I 
I 
I 
I 
I 
I 
1 I 

I 

RESOLUTION AMENDING PREVIOUS 
A P P O R T X O ~ N T  WARRANT RESOLUTION 

June 10,2003 

RESOLVED, that the Board of Water Works, by these presents, amends a previouS 

resolution of this Board, adopted at its meeting on May 13,2003, directing the issuance of an 
Apportionment Warrant against property located on Back Run Rd: Broad Run Rd to Dawson 
Hill Rd to add to the Apportionment Warrant Register the following property: 

Account - Name L o c a t i O l I  ' Assessment 
902419 David Lee & E Elmore 1070 1 Back Run Rd $5,450 

Deed Book 4705 Pg 55 1 
Tax BIock 63 Lot 49 

132 
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04039b9 FRED D BLEICHER L O ~ O  BROAD RUN I 

DEED-IK bai ) a  

1 LIEN-PC 
. ) a  TAX-LILK bt? LOT-NO; 

1 

TAX-I)ET 



- -  

A 

8 

4 
0 



-. &! c a m ,  I . -- BROAD RUN ROAD 

,:I h 
0903760 DANA 6UENWENER 

i?' OLED-P6 Sb? 

TAX-BLK b2 
TAX-DST 

LOT-NO; LUI 



I - - - - -  - 
LIEN-DT ' d l  - 

z 4:; , 

ACCOUNT NAnE L O ~ N  I - 111(11*~~1- ---- - - - -  
-.___- .... -. - : *! --- -_.-.__-.- S.LISO.O[l 0903479 PREDERICK J t PAHELA OKEEPE 3.112Ob BROAD RUN ROAD 

D L02OS BROAD RUN R O A  
LOUISVILLE KV ' TAX-DST 
1(0299-S@I32 

!'I 

!.I . 

DEED-PC ' 359 LIEN-BK -- --- v-*- LILN-PL . 
TAX-ELK b2 LOT-NO; 55 

a 
P 
P 
0 







RESOLUTION AMENDING PREVIOUS 
APPORTIONMENT WARRANT RESOLUTION 

June 10,2003 

RESOLVED, that the Board of Water Works, by these presents, amends a previous 

resolution of this Board, adopted at its meeting an May 13,2003, directing the issuance of 
Apportionment Wanrants against properties located on Broad Run Rd: Back Run Rd to 

County Line to add to the Apportionment Warrant Register the folIowing properties: 

Account Name 
903955 Ray VanceBacon 

904004 James R & Carol Schmidt 

Location 
11300 Broad RunRd 
Deed Book 6254 Pg 87 
Tax Block 62 Lot 63 

Broad Run Rd 
Deed Book 5 172 Pg 228 
Tax Block 62 Lots 428~21 

11001 BroadRunRd 
Deed Book 4525 Pg 184 
Tax Block 62 Lot 101 

Assessment 
$5,450 

$5,450 
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[ ~ U U S M R A .  Zb20 FISHERVILLE .I A nm RD EL i. . _. 

0 LOUISVILLE KY 
.wm----.--. ............ 

1 



- - -.- 7- - - - . ..- 
. .  

. . . . .  
........ BOOk . . . . .  ":.DATE a Z l R b l R i - -  A.GWU-. THE LOUISVILLE MATER C O ~ P A N Y  

APPORTIONRENT YARRANT CONTRACT E2SbY REGISTER PACE 1 RUN TIM ... 2U#qq*3q 
BXBIBIT "A" 

NAHE LOCATION ASSESSRENT PAID  IN FULL RELEASE OF L I E N  
ACCOUNT 

bY3A-..-. --..LARRY--S-AUDREY. AARON . . . . .  -.lYUL. EASTUOOD .FISHERVILLE ROAD 
L W I ,  EASTUOOD FISHERVILLE R O A D  'DEED-BK U300 LIEN-DT . 

8)' ' (PAID-UP) LOUISVILLE KY DEED-PG 429 LIEN-BK . . . . . . . .  - .snnU .--.- . . . .  - I A X d S T  LIEN-PL ___  . - 

TAX-ELK 42 LOT-NO, 

..... _-... .. 12OlI. EASTWOOP F.ISHERVILLE . . 
DEED-BW 5827 LIEN-DT 
DEED-PI; 2OY LIEN-BK 

- . d A X r D S t  LIEW-PG . . . . . . .  -.- .-__.-_--.-__ . 

TAX-BLK Yi? LOT-NO, 0 " 

!PL-JANE AUBREY- L3LCL-~~YOQO_FISHERVILLE . - 
LL7h3 WETHERBY AVE DEED-BK b9L3 LIEN-DT 
LOUISVILLE KY DEED-PG 709 LIEN-BK ............ TAX-DST LIEN-PG a21_ -.-- . . .  . 

€! 
-I ..... 

h FI TAX-ELK 23b8 LOT-NO e 
.7ZR€ISHERVILLEL .ROAD _. _ _  . 

DEED-BK YOOY LIEN-DT 
LIEN-BK 3b. 

. ....-..z(uLTD SI ..I . LIEN-PI; 
TAX-BLK 33 LOT-NO. 

FISHERVILLE KV DEED-PG 
. . . . . . . . .  

d 
--. I-. . . . . . .  720-EISHERV.ILLE-.ROAD . . . . . . .  ._ 

DEED-BK 9009 LIEN-DT 
0 DEE 0-P6 3L LIEN-BK -.. .-- . -.--- . . . . . . . . . .  TAK-D.ST .. ... LIENrP6 

TAX-BLK 33 LOTINO. 

...-----..- ............... 
RELS-DT 
RELS-BI: 

. . .  .RELS.-PG--- .. .-. __ _ _  . . . . .  ....... . . .  
93 

51qso I a0 . ................. 
RELS-Df 
RELS-BK 

. . . . . . . . . . . . .  ........ -RELStP? ..... .... 
ASS 

.5..950...00 . . . . . .  , .... , . .....----..... . 
RELS-DT 
RELS-0K. .... 

. . .  ......... RE1Sz.P.G ___._,___.__ 
2 

slqsaeoa ..-. ............... 
RELS-DT 
RLLS-RK 

. . . . . . . . . . . .  - .  . . . . . .  ._ ....... .___ REL:Ls-.PS--- 
9 7  

. . . .  5.I(5O..OO. .--I-- 

- .  . . .  . . . . . . . . . . .  ._ .RE.LS+G .... _. .. .__.. - 

- -.--. .-.-_.. "-. _ ........__...._ 
RELS-Dt 
RELS-EK 

118 

....................... -.- ..... 2UI-.EIWER~ILLE..-ROAD ..-- -. .... 5.r.Y.SOrPO ... .__.. __.. . . . . . . .  - ......... -.._._I. ----.---. 
RELS-DT 

31 LIEN-BK RELS-BK 
DEED-BK YO09 LIEN-DT 
DEE B-PG 

TAX-BLK 33.'" LOT-NO. 
. . .  ...... KELS.%f!.G . . . . . . . .  ____ -. . -. . . .  -TAIC+D.ST. LIEN-PG 

49 
Q; 

. DEED-EK Qonq LIEN-DT RELS-DT 
C* DE E 0- PG 31 LIEN-BK RELS-HL: 

........... . . . . . .  726.€fSHLRVILLL-ROA9 -.. .. Sr.USO..OD . . . . . . . . .  _.".__ . . . . . . . . . . .  _..._. .. -- . .  

. ..... 3 A X=D ST LIEN-PG . . . . . . . . . .  ......... RS.LSzP6 __ . ...___ __ - .- 
9 TAX-ELK 33 LOT -NO I 

,4? 
. .S4.37~113SiKKVI.LU.-RQ 0- . .-.___ - ...... -5 r.15D,.iW-. ... .. .___ .____-_._ 

DEED-BK 6983 LIEN-DT RELS-DT 
Q DEED-PG 93 LIEN-BK R E L k B K  

0 
------ . . . . . .  --- . .- --.. . . . . . . .  TAX=QSf. .... ... UEt4-P.G . . .  -- .. _ _  _.._._ ._-._.___ __.____ L(E=L, 

387 TAX-ELK 4 1  LOT-NOI 

_-__._ .___.- ....... .~h2.O-SHAKE.S..R.UI..DRI.VE_-. _.._ ........ 5.vY.SQaOO- ............. .- ..-- ~- -.-.. -. .__ 
RELS- D T 

56 LIEN-BK RCLS'EK 
DEED-BK bObO LIEN-DT 

f " DEED-PG 

t .  
. ..... ... . . . . . . . . . . . . . . . . . . . . . .  _ _  JAXzD.PX--. - - . IXEI- .PC .... .---.A&. w!$? 39 , ' 'TAX-ELK 2343 ' LO.T-NO. , 

. . . . . . . .  ...... .......... . . . . . . . . . . .  I .-.. .. - . --, ...... - .... -...__._.____._ -- r- M ....-......- 
- - . . . . . . . . . . . . . . . . . . .  

5 0 .... ,=. .m-...m;... -=. -mi.. Y:-..C . . . .  E. m: ...... IIIp'._ m r  -' 
a 
P 
P 
VI 



I 

NAHE LOCATION ' ASSESSllENt 
L - a S B A R  - _.. LdOP-.EbE.TJdO.QD FXSHERUILLE ROAD 5.1110.00 ,. L'IOO EASTOUOD FISHCRVILLE ROAD DEED-BK b792 LIEN-DT 

DEED-Pti 588 LIEN-BK LOUISVILLE KY 
TA&DST ..... LIEN-PG . .  -!m.o.z3.- -.--. - . .*: 

9 TAX-ELK 2 3 ~ 8  LOT-NO. 

. .  28135 .FISHERVILLE-ROAD . - ... _.. . s.~so.oo 

.. t A k D S . T -  - LI.EN-,PG .-. . .  

DEED-BK U b b  LIEN-DT 
LIEN-BK DEED-PG 513 

LUY TAX-ELK Ql LOT-NO w 

LJIA.FSLST-- .___ .__ . . . r IS.HEX.Y IL LE .RO.AP. .-- ..... 5*950.00 , 
' DEED-EIK 66ZD LIEN-&T 
DEED-PG 229 LIEN-BK 

--.-.... . - . . .  .-. AAXz.RSL. _ _  .. ..LIEN-PG . . . . . . .  
l i b  TAX-BLK 92 LOT-NO. 

. ..280H FISHERVTCLE..R04D . 5 Y50,OU 
DEED-BK Y Y Y 7  LIEN-DT 

. .J.AXzD-ST.. . .  LIEN-PG , 

DEED-PG 23b LIEN-EK 

TAX-BLK q l  LOT-NO, 

PEED-BK L IEN-  D t  
DEED-PG 792 LIEN-BK 

TAX-ELK 33 L0.T-N 0. 

9's 
...... 312. F.ISHERVIL\kiiT _.__-____ _ .. b.Y5O,.OD. .. - 

. .  -... .. - .  . - . t rx rQSX . . . . . . .  - -LI.E k P 6 . .  .._ . .  .L. - 
44 

.-.-_._ 
L IEN-Ot  
11 EN- BK 
LIEN-PG 
LOT-NO. 

s--.-- 
LIEN-DT 
LIEN-EK 
. C ZE R , P  6 
LOT-NO. 

~ - .  
LIEN-DT 
LIEN-BK 

. L T E W G .  _ _  
LOT-NO w 

LIEN-DT 
LIEN-BK 
LIEN-FG 
LOT-NO. 

- -  

. . .  

RELEASE OF L I E N  PAID  I N  FULL 

. .  ---- ..................... 
RELS-DT 
XCLY-BK 

. . .  ..... 

............ 

... ..... 

_._. 

RELs-DT 
RELS-BK 

.-RELS-PC; 

... 

. . .  

. ........... - - - .  . _  
RELS-DT 



I 
i t  i I I i 

i 
i 
I 

; 

. .  

i 
I 

I 

! 
i 

_ .  

. I  . .  i 

. .  

I 

I 

I 

i 

I '  

i 

I ! 
I I 

! I :  
A 
w 
Bz 

i i '  , i 

d 
A 
IL 

t 
W 
n 
Y * 
n 

a 
I 
I I 

I 1 
j ;  

i .. , 

I - 0  

= o  
E ?  0 

9 
Q 
El 

er 
Y) N 

r- 

0 

;T 

0 
GI 
0 m 

Q * 0 
vl .a 
t a- 
vi 
r 

W u < 
:Y E 
1 0  
1 0  

Irn 

Y) vr 

K 
W c 
m u 
W 

'U  
:e 

:¶- 

W 
-I 2 

U. 0: w i 

c e 
U 
0 h 

.-I c 

W' ! W 

x 
W W  

I 4 i 
I 
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. - - - - I b - - - -  
. -  _7 

. . . . . . . .  -.... . .  -..- - 7HE. . iOUISVILLE U.A?ER COflPANy' 

PORTIONllENT UARRANT CONTRACT E25bM RE6IStER PAGE, '5 

BOOK' . ' 

LOCATION J ASSESSnENT 

. . . . .  S r U 0  s 00 0.P 12L ~ . . .  ~ISHERVILLE..ROAD 
DEED-BK !iwu LIEN-DT 

' DEED-PG h3L LIEN-BK 
XAX:D.S.T _ _  . .  L IEN-PC .... 

TAX-ELK 92 LOT-No. 1s 3 
1 3 0 ~ .  ~AS~UQOP.-CISHERVILLE_ ROAD s.~so.00 -JABE!LLPAT.CXA. NARKS 

a;! EASTYOOD ROAD DEED-BK 7035 LIEN-DT DEED-PG 857 LIEN-BK FISHERVILLE KY 

1-.--. . . .  f AX.-D.SS. LIE.&P-C . TAX-BLK qZ 
. .  

LOT-NO. 167 

N.CL-RILLER 

ICY i -- ....... 

.-UI1_IJPsJK .-.-. ......._. 
a500 EASTYOOD FISHERVILLE ROAD 
FISHERVILLE KY 

..- ....... .----- .. ._ 

cM 
-dQHfYl_t~UW- .......... 
11513, FISHERVILLE ROAD 

. . . . . . . . . .  

EK?L.. EASfY0O.D.. EISHERVILLE_. . ' 
DEED-BK 7035 LfEN-DT 
DEED-PC 857 LIEN-BK 

.I.AX.--PST. .... _. L IEN-PG. 

2700 FISHERVILLE . R O A D  .. ..:- . . .  - 
TAX-ELK 92  LOT- NO 

DEED-BK 5b72.' L I E N - D t  
DEED-PG 72b LIEN-BK 

LIEN-PG 

~bqOO..HOnESTfAD_.IRACE . _____.:.._ 
DEED-BK LIEN-Dt  
DEED-PG L I E N  -..OK 
TAX-ELK YS 

..U&.DST ._.__ - , . 
TAX-ELK YL LOT-NO. 

..... JAKrD-S J- ....... - . LIEKtPG.... 

700.-EASLWQC CUT- -0.fF R O A D  _. ... 

TAX-ELK 39 LOT-NO. 

LOT-NO. 

DEED-BK 91180 LIEN-bT 
. . DEEP-PG LbO LIEN-BK 

TAX? D S.T - . . . .  .LIE&&. 

h?0?.-EIS.CIERVI.LLE. R 0 AD . ___ ._ 
DEED-BK 6982 LTEN-DT 
DEED-P6 lr3J LIEN-EK 

.._ .-.-tAXg.S.Z _ _ _ _ _  ._ .. _._ IJIENzfi-.. 

- 2 . S l L M s X Y O . P  D-..EISHER.VJU.EJ.IIA P 

L LE N-.f!6. _. 

TAX-BLK Y2 LOT-NO, 

' DEED-BK b52b LIEN-DT 
DEEP-PC; bSO LTEN-BK 

lX-DSX ._.___ . 

.. ....fiX-BLI: 91 LOTINO. 

1 5 U  .I!.I.SHEBYIL L E 2 4 4  P- . . . . . . .  
DEED-BK b8b3 L IEN-Dt  
DEED-PG I b b  LIEN-BK 

. . -.T.X-.DST _._ . . --J..I.EN-P-G. . 
TAX-8LK 4'2 LOT-NOw 

--. 
51YS0.00 

. 
LOO 

--.I.. --.. .... 
a90 

s 1 YSO, an 

. . . . . . . .  
B 

5.1 Ys13 .,a0 

...... 
Id1 

. . . .  .. . . . . .  . .- - - - . . .  . . .  ~ . . .  -. 
. .  . . . . . . . . .  

PAID IN FULL RELEASE OF L I E N  

. . . . . . .  . ...... 
RELS-DT 
R t L S - f l K  

. . .  -. . . .  -.RELS?C6. \-- ..... _._._ I .  

. ............. . . .  --.- - - . .  ._ . .  
RELS-OT 
RELS-BK 

.... REU%Efi _.___.._ _.__. __ r. 
L 
I 
r 

.... .-- .-.. . . . . . . .  

... 

RELS-Dt 
RELS-BIC 
REbS-P.6 .______._,  . . - . .  

. . .  ....-_. 
RELS-DT 
RELS-81: 

. . . . . . . . . . .  .......-. RELS-PL. .... ..... ._ 

. . . . . . . . . . .  ... ---....- ..-----..__... ........... 

. . . . . . . . . . . . . . . . . . . . . . .  -.... .... -IECS-Ed-. .... 

RELS-DT 
RELS-BK 

..-.----.OOARQ.O.Q ................ -__I -.-- ..... RELS-Dt 

_ .  . ................... . ___._ 

..' ..--e . ' ' - . 
R ECS- D T 
RELS-BK 

.. ..- ......... _- . . . . . . .  , --.m;bS-P6 

................................... -._ , 

........ , .... ..( ............. .____, ...... 

.- . _. . _..,_. .... 

RELS-EK 
................ 

---.----- ----_.._____ __ .. _. - . ._._. 



............ ....a. . - - ____. .  - -- ...------ 
...... -AJiL- .__._ ..THE LdiiiSFfLlE UkifER riiisliw BOOK .. .RUN. PATE. .Wl,~.4l.R~ ____ 

PAGE b RUN TIRE 2UIY9139 

A S S i S S R E N i  PAID I N  FULL HELEASE OF L I E N  

APPORTIONRENT YARRANT CONTRACT E2Sbld ALGISTER 
4 '[-- ACCOUNT NAME LOCATXOH 

. E A s1y1.0~: ..FISH ~RVIL LE REAR.. . 
DEED-EK 7277 LIEN-DT 
DEED-PG 93s' LIEN-BK 

.---. ..-- ... ..-. - . _. . . I A X c D S T .  ._  . LIEN-PG 
TAX-BLK 42 LOT-NO* 

HARO.N-P.AUUN ... _ _  . 722 EASTMOOD FISHERVILLE .ROAD 
D FISHERVILLE ROAD DEED- BY b 2 b 3 LIEN-DT 

FISHERVILLE KY DEED-PG 29V L IEN-  BK 
LIEM>.I?C B R E L  ..___-._.. _. . - _ .....__._. ._,__ 3CAXd.S.I- ._ . .__ 

TAX-BLK 33 LOT-NO. 

. .  ask .EA.STWQBD.. ROAR.. - . 
DEED-EK b2b3 LXEN-DT 
DEED-PG 239 LIEN-BK 

. . . . . . .  _.TbXrDSX ..._.. ... LIEN-PG 

-.- -._. 

TAX-BLK 33 LOTINO. 

LAURIEJAY- _____._ ._-. . -.-blLb-.EASXMQ.O.D _l?XSHERVILLE . 
DEED-EK b999 LIEN-DT 
DEED-PG 731 LIEN-EK 

. . . . .  . .  . _. . .  -. .IAJkD31--. ._ ... . ..-ILEN-EG 
TAX-BL'K 2 x 8  LOT-NO; 

PLAZA STE *Sa DEED-EK 5079 LIEN-DT 
DEED-PL 543 LIEN-EK 

. . .  -.-LIE N:PG 

-.-.-.. . . . - .. 3)O .. ~ I V L R F R P N T .  ..PLAZA 850 

_ _  _...._ ____ _..__ .__.._ . . . .  - -TAX? DST. 
TAX-ELK YL LOT*NOe 

Y.. 4IHEEL E R FISHERVILLE ROAD. . . . . . .  .._ _ .  
LE ROAD DEED-BK 7Y99 1 IEN- DT 

a LOUISVILLE KY ' DEED-P6 SbS L KEN- EK 
2 a - L  . - -.. ...... . .  . .  .JaXI.PS.TI. - . . . . . . . .  

TAX-ELK 41 
m 

AY&RYB. S ~ A R E E R  
ES RUN ROAD . 

LOUISVILLE KY 
.. --... ... 

m 

9 

- ____ ._.-. -.. 

___-.-. . . . . .  
A 

1520.. SMAK ES PUN -R OA D 
DEED-EK b458 
PEED-PG ?5r( 

TAX-BLK 2383 

DEED-OK bYS8 
DEED-PG 7SY 

. _ _  .___ TAX-RSf  .. _.- 

. . 3I;LRR_SHAEES NN.RoAD 

.. TAX-PS _. 
TAX-ELK 23113 

LIEN:qG 
LOT-NO. 

LTE N - Dt 
L I €  N.* IK 
LIENsPG 
LOT-NO. 

L I E N ~ D T  

.MWP.G 
LOT-NO. 

LIEN-BK 

. .  

... 

5 9 'I50 00 ... . . . . . .  -....-- -. ......... _-_..-- 
RLLS-DT 
RELS-81: 

. . . . . .  ...... . . . . .  ... RE;LS.-.P-6- ._  . _._. -:.-- - _. - 
181 

s.win.uo . . . .  . ...-............_. ... ____ ..___._____ _ _  _ _  ........ 
RELSLDT 
RELS-BK 

........... -.REL.StPL.. 4'5" '. 

LrYSPrOa. . . . .  _ . . . . . . . . . . . . . .  ..._.....-.-- ~ ---.--.--..- 

- -. ..... . . . . . . .  RELS-P6.-- . . . .  _..__ 
77 

RELS-DT 
RELS-MK 

s.~.sa.oa . . . . . . . . . .  oa/o~.oa.. _. . _-_ -:. .___-____.__.___.. L 
RELS- Df 
RLLS-LIk 

. -RELSzPG-,.....-...--- 

5.wJ.O.O . . . . .  ..- ..... -. . . . . . . .  - -. ...- 

....... .._- . . . . . . . .  . . . . . .  .R.ELS-.P.6.- _.. ,. ~ . _ _ _  

KELS-DT 
RELS-BK 

127 

.. .$rY.dOrQO..-. ...... 2- _ _  .... . ._______. 
RCLS-PT 
RELS-BK 

. .  . . . . .  Ak~L$ZP_k.. .. - .  -....---. 
mad 

5SYS,D..OO . . . . . . . . . . . . . . . . . . . . . . . . . . .  _.__..-.-..... ...... 
RELS-DT 

11 HELS-BK 
.................................... ._.K&$-XG _-.I_- . .. _. ii' 

. .- ...... .-._-_.._ ___.-_---- -. . S..YMaQ.Q.. . . . . .  
RELS-DT 
RELS-OK 

. RELbPG 
b3 : .I 

.............. .._-. .....-_-- _--.. ..... -.-.. . 

?g.gt _ ~ A s T . g ~ o p -  SI~HERVILLE ROAD s.qSa . 00 . . . .  . . . . . . . . . . .  .-... .----.-------. R O A D  DEED-EK b310 LIEN-DT RELS-DT 
KELS-[IK DEED-PG 950 LIEN-EK 

..TAX-.D.ST. . .  ..LIEH-.eG .................... _. . ..... .--ef;L$*G. -. .-.- . 
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TAX-BLK 23bB . LOT-NO. - 151 
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RESOLUTION AMENDING PREVIOUS 
APPORTIONMENT WARRANT RESOLUTION 

June 10,2003 

RESOLVED, that the Board of Water Works, by these presents, amends aprdous 

resolution of this Board, adopted at its meeting on February 13,2001, directing the issuance 

of Apportionment Warrants against properties located onEastwood-Fisherville Road: 
Fisherville Woods Drive to Eastwood Cut-Off to add to the Apportionment Warrant Register 

8 property known as Tax Block 42 Lot 160: 

Account ”lm Location Assessment 
907473 Thomas G. Hener Eastwood-Fisherville Kd $5,450 

Deed Book 5466 Pg. 524 
Tax Block 42 Lot 160 

LWC 1453 
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b317 I LIEN-DT 
eq LIEN-BK 

.---. ....... , ... 
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__.____...-..._ . . . . .  
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RESOLUTION AMENDINGPREVIOUS 
APPORTIONMENT WARRANT RESOLUTION 

June 10,2003 

RESOLVED, that the Board of Water Works, by these presents, amends a previous 

resolution of this Board, adopted at its meeting on December 20,2002, directing the issuance 

of Apportionment Warrants against properties located on S m d e r  Ln: Top Hill Rd to South 

1,600 A to add to the Apportionment Warrant Register a property known as Tax Block 1055 

Lot 88: 

Assessment Account Name Location 
908366 Charles E. Schreiber Snawder Ln $5,450 

Deed Book 6902 Pg. 867 
TaxBlock 1055 Lot 88 

I 
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1 

Board Members Present 
Mr. Stewart Conner 
Mi-. Stephen Gault 
Mr. Phillip Bond 
Ms. Wendy Welsh 
Dr. Joseph Wise 
Mr. Jack Segell 

Others Present 
Mr. John Huber, President 
Ms. Laura Douglas, Vice President, General Counsel, Corporate Secretary 
Ms. Karla Teasley, Vice President, Serving Customers & Business Development 
Mr. Greg Heitzrnan, Vice President, Chief Engineer 
Mr. Robert Miller, Vice President, Treasurer 
Ms. Susan Lehmann, Vice President, Human Resources 
Ms. Barbara Crow 
Mr.TonyGregory 
Mr. William Daniel, II - Guest 

Board Members Absent 
The Hon. Jeny C. Abramson 

Mr. Huber called the meeting to order at 12:30 p.m. 
He announced that Mr. William Daniel, II, an attorney representing Top Hill Partnership, owner 
of property located at 1302 Top Hill Road, was present and wanted to make a statement to the 
Board. Mr. Daniel made his statement essentially arguing that his lot was not buildable and 
therefore, should not be assessed. The Board of Water Works listened and made no comment. 
The Board directed Genera1 Counsel to investigate the application and meaning of K.R.S. 
96.265(d) and Mr. Daniel’s legal argument. Ms. Douglas will report back at the next meeting. 

Item A: MINUTES OF THE REGULAR MEETING HELD JUNE 10,2003 

Item B: Claims Paid During June 2003 

Item C: PETITIONS AND APPLICATIONS FOR WATER MAIN EXTENSIONS AND RELOCATIONS 
( W E N  IN FULL COMPLIANCE / sR&R) 
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Project Contract Project Name 
No. No. 

Total Project 
cost 

DEVELOPER INSTALLED REFLJNDLNG MAIN EXTENSION PROJECTS 

00-055 G350M 

00-093 G354M 

02-082 G356M 

02-083 G316M 

02-112 G351M 

03-027 G347M 

03-032 G355M 

03-042 G348M 

03-044 G315M 

03-046 G349M 

03-051 G352M 

FOREST SPRINGS NORTH SECTION 2B 

LAKE FOREST SECTION 47c 

FOX HOLLOW PATIO HOMES 

CHIEFTAIN RIDGE SECTION 2 

WOODS OF GLENMARY PATIO HOMES PH. 3 

COOPER FARMS SECTION 7 

OAKWOOD PHASE 2A 

ARBOR CREEK 

LAKES OF DOGWOOD SECTION 4 

KELLERMAN PLACE SECTION 2 

OVERLOOK COURT ALLEY 

$23,705 .OO 

$18,205.00 

$32,000.00 

$28,200.00 

$35,880.00 

$65,080.00 

$38,750.00 

$89,780.00 

$71,210.00 

$38,160.00 

$8,470.00 

Net LWC 
cost 

$2,600.00 

$2,200.00 

ALL DEVELOPER EXTENSION AGREEMENTS WHICH MEET REQUIREMENTS OF SECTION 2.01.1 OF 
LOUISVILLE WATER COMPANY'S SERVICE RULES AND REGULATIONS AND WHOSE CONTRACT COST 
TO THE COMPANY DOES NOT EXCEED $100,000 HAVE BEEN APPROVED BY THE PRESIDENT. 

Item D: AUTHORIZATION FOR DESIGN AND BID OF PROJECTS 
(ESTIMATED TO COST LESS THAN $200,000) 

Item E: BID TABULATIONS (AWARD OF CONTRACTS LESS THAN $500,000 HAVING AT LEAST 3 
BIDDERS AND NOT MORE THAN 5% OVER BUDGET IF THERE ARE NO BID INFORMALITIES 
AND THE LOWEST PRICE RECEIVED IS FROM A QUALIFIED BIDDER AND THAT THE SECOND 
BIDDER IS WITHIN 10% OF THE LOW BID). 

Item F: AWARD OF CONTRACTS LESS THAN $100,000.00 - MAY 2003 

CAPITAL PROGRAM 
03-309 Quail Hollow Road and Valley Lane Water Main 

Extension 
Three T Construction $72,500 
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03-5 13 

03-5 14 

03-5 16 

Lead Service Renewals - South Floyd Street 
Southern Pipeline Construction Co. $53,333 
(Cw-Jw 

Debbie Sutherland Excavating $100,000 
Blankenbaker Lane - Main Replacement Project 

Lead Service Renewals - Royal Avenue, North 
Jane Street, Dundee Road 
c squared, Inc. $83,800 

PROCUREMENT OF MATERIALS AND SERVICES 
01-30 Contingency 
Contract 

03-22 

03-36 

03-37 

03-445 

03-637 - State 
Contract C-02054208-2 

Distribution System Repairs and Other Pipeline 
Work Contingency Contract - 03-5 19 - Carpenter 
Street Main Replacement Project 
Tom Brown Construction Co. $98,560 
Southern Pipeline Construction Co. (CWBE) 
$95,222 

Steel Casing Pipe - Contract Cancellation and New Award 
OPS Sales, Inc. $94,206 
Pipe Repair Couplings, Sleeves and Bell Joint Clamps 
Harco, Inc. $20,414 
Water Works Supply $22,029 
Viking Supply co. $70,677 

WIN 2K Server 
NetGain Technologies $29,881 

Transportation - KY State Contract # COO1012418 
- Purchase Two (2) 1/2 Ton Pickup Trucks 4 x 4 
- 2003 Models 
Countryside Motors $39,538 

Boom Extension Mower 

New Albany Tractor, Inc. $29,9 12 
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REPORT OF OFFICERS 

ADMINISTRATIVE REPORT 

Mr. Huber reported that the women’s tapping team finished h t  in the women’s AWWA 
national competition. 

Mr. Huber mentioned that the Lexington, Fayette Urban Government Council recently voted to 
condemn Kentucky American Water Company. 

Mr. Huber stated that he recently sent a letter to the Louisville/Jefferson County Metro Mayor 
reminding him of the terms of each Board of Water Works member. He will send a copy of his 
letter to each Board of Water Works member. 

FINANCIAL REPORT 

Mr. Miller presented the Financial Report for June 2003. 

Income and Exuense Summw 
Total operating revenue of $46,107,100 is $1,099,100 or 2.44% more than budgeted and 
$2,030,500 or 4.61% more than the same period in 2002. We sold 0.12% more water in 2003 
than the same period in 2002. Water delivered to the mains was 4.57% more than 2002. 

Operation and maintenance expense of $21,500,200 is $451,600 or 2.15% more than 
budgeted and $1,90 1,500 or 9.70% more than 2002. 

Net operating income of $12,675,700 is $701,000 or 5.85% more than budgeted. 

Cauital Proiects Summary 
The capital program reflects net expenditures of $22,483,478 against a budget of $85,324,333 
including noncompleted previous year projects carried forward. 

Financial Information System @FINS) Implementation Status 
FINS Module Leads have almost completed writing and coordinating the testing of over 250 user 
procedures. Focus Group members are testing user procedures. These user procedures are the 
foundation for the content of the end-user training that will begin in mid-August. 

The Validation Phase is wrapping up. It consisted of developing test scripts and holding 
“walkthrough” sessions with Focus Group members and various other employees. The purpose 
of the walkthroughs is to validate that the individual business processes (within Oracle) meet the 
Company’s business requirements. 
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OPERATIONS REPORT 

Mi. Heitzman presented the Operations report for July 2003. 

Production and Maintenance - The water production in June of 134.1 MGD was 4.5% lower than 
the June 2002 production of 140.5 MGD, and was 5.0% lower than the 5-year average June 
production of 141.2 MGD. The lower than normal production in the month was a result of cool, 
wet weather. 

Distribution Water Quality - Staff collected 3 15 regular distribution sampIes in June. Two of the 
samples were tested to be total coliform positive, but E. Coli negative. Recheck samples were 
negative for both total coliform and E. Coli. Sampling results have shown that the water quality 
in our distribution system exceeded our internal turbidity, chlorine and bacteria goals, which are 
more stringent than regulatory requirements. 

Ohio River Spill - ORSANCO reported a total of 12 spills for the month of June. All 12 spills 
occurred upstream from our intakes. 

Pilot Studv of Corrosion Control - Water quality staff initiated a piIot study on corrosion control 
in our distribution system. The objective of the study is to evaluate the effectiveness of using 
ortho-phosphate to control distribution system corrosion and to reduce discolored water 
complaints. The Kentucky Division of Water approved the pilot study plan on June 20. 

BE Pawe Fluoride Storage Facilitv - As required by the State Health Department, staff installed 
a fluoride storage tank at the BEP plant to prevent potential overfeed of fluoride into the finished 
water. This storage tank is an intermediate vessel that stores a one day supply of fluoride and 
prevents overfeeding of the chemical. The project was completed before the July 15, 2003 
deadline established by the State Health Department. The State Health Department has been 
notified of the corrective actions. 

Goshen Operations - The system demand increased to near 1 MGD and is expected to continue 
to increase as s m e r  approaches. Staff is in the process of adjusting operational strategies to 
ensure adequate supply to the system. 

US Pipe Valves and Hydrants - Distribution Operations staff continues dialog with U.S. Pipe and 
Foundry regarding concerns about the performance of the Metroseal resilient seat gate valves 
and the Metropolitan fire hydrants. Staff has forwarded draft proposals to US. Pipe on each of 
the two issues suggesting how we should proceed with a program to evaluate, test and mitigate 
the problems that we have encountered. A meeting with US. Pipe on these proposals is 
scheduled for July. 

Unauthorized Use of Hydrants - Staff is responding to an increasing number of reports of 
unauthorized use of hydrants by contractors who are connecting to the hydrants for water needed 
in their construction operations. Hydrants being operated by individuals for personal cooling and 
recreation are also increasing. In light of our on-going concerns about distribution system 
security, staff is responding to these reports following an established protocol. 
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Broadway at Preston Main Break - A 30-inch by 20-inch cross at Broadway and Preston Streets 
failed in late June. Mer considering various repair options, it has been concluded that the 
opportunity exists to improve the configuration of the piping in this intersection and also to 
consider the replacement of broken valves in the transmission mains. 

Transmission VaIve Repairs - Progress is being made on resolving a variety of problems with 
large transmission valves identified this past winter. 

Hvbrid Fuel Vehicles - As part of the 2003 fleet replacement program we have added four hybrid 
fuel vehicles to the fleet. Four Toyota Prius’ were received and are now in service. 

Mr. Heitzman also reported on U.S. Pipe Fire Hydrants and Gate Valves - Product Performance 
Issues. 

“Metroseal” Resilient Seat Gate Valves - In 200 1 LWC encountered problems 
with difficult-to-operate twelve-inch gate valves furnished by U.S. Pipe. In 2002 
LWC experienced additional problems with their valves. The more recent 
problem has been the inability to get the valves to close to achieve a water tight 
shut-off 

Staff has maintained a dialog with U.S. Pipe on this issue. By letter dated 
September 6, 2002, U.S. Pipe’s Principal Product Engineer responded to the 
problem of “high torque required to seal the 12-inch Metroseal valves 
manufactured in 200 1 .” 

The most recent action of LWC staff was the development of a detailed draft 
proposal which suggests a program for the inspection and mitigation of problems 
with the subject gate valves. The proposal also suggests the respective 
responsibilities of both LWC and U.S. Pipe for conducting and funding this work. 
This proposal was sent to U.S. Pipe in June 2003. 

“Metropolitan” Fire Hydrants - In late November 2002, LWC’s fire hydrant 
maintenance crew reported an apparent trend with U.S. Pipe fire hydrants being 
difficult to operate, and in some cases the hydrant is completely inoperable. 

A review of records indicates that nearly 6,000 hydrants of this type have been 
purchased from U.S. Pipe and installed since this contract was executed in 1997. 

Because of the serious risk associated with non-functioning fire hydrants, staff has 
taken a number of steps to assess the problem. These steps included a review of 
contract specifications and the material specification for the stem. 

As with the gate valve issues discussed above, staff most recently developed a 
detailed draft proposal which suggests a program for the inspection and mitigation 
of problems with the Metropolitan ftre hydrants. This proposal was sent to U.S. 
Pipe in June 2003. 
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SERVING CUSTOMERS REPORT 

Ms. Teasley presented the Serving Customer’s report for June 2003. 

Performance Measures - The June 2003 abandonment rate was 5.4%, compared to 4.0% in May 
2003, and 7.1% in June 2002. The year-to-date number is 4.8%. 

Bad debt for the month of June was $47,963 compared to $25,179 in June 2002. This is $12,546 
over budget for the month and $56,059 over budget year to date. The company has recently 
obtained a new collection agency. We anticipate improved collection results. 

Second Quarter 2003 Customer Satisfaction Results - Customer satisfaction dropped fiom the 
first to the second quarter by 18 points to a Total CSI of 835. The drop was primarily in the area 
of residential non-service, decreasing 24 points. 

Shepherdmille Update - Work is progressing on the Carpenter and Third Street main 
replacement projects with both projects expected to be completed by mid-July. A letter to 
establish project budgets is included separately which provides details of the project scopes, 
estimates and contingency contractors being utilized to complete the work. 
Public Information Initiatives - LWC’s Public Information staff continues to market the 
“Adventures in Water” curriculum. In June approximately 100 teachers went through the two 
day, in-service sessions at LWC. Before it is reprinted, input from the teachers will be used to 
update this multi-disciplinary learning tool. 

LITIGATION REPORT 

After proper motion and second, the Board adjourned to closed session for the purpose of 
discussing litigation. Ms. Douglas gave a litigation report in closed session. The Board 
reconvened in open session without taking any action. 

REPORT OF COMMITTEES I 
AUDIT COMMITTEE MEETING 

Mr. Bond presented the June 6,2003 Audit Committee report. 

Mr. Bond stated that he wanted to make sure the Board members had an opportunity to review 
the audit report prior to presenting the committee report. 

Mr. Bond reminded the members that certain aspects of the audit report changed based upon 
Louisville Water Company’s compliance with GASB 13. He then proceeded to point out the 
critical differences in the audit report this year as opposed to last year’s report. The statement of 
net assets is now used rather than a balance sheet. 

Mr. Bond noted that Crowe Chizek issued an unqualified opinion. 

LWC 1472 



After proper motion and second, the Board of Water Works voted to accept the audit report fkom 
Crowe Chizek and to approve the Audit Committee report. 

After proper motion and second, the Board of Water Works voted to retain the services of Crowe 
Chizek to perform the 2003 Audit for a fee of $29,300.O0. 

Mi. Huber then requested that Mr. Conner present the Compensation Committee report. 

COMPENSATION COMMITTEE 

Mr. Conner presented the Compensation Committee report. 

Mr. Conner reported that Louisville Water Company has two non-standard practices. These non- 
standard practices are as follows: 

1) Non-Union employees are paid for the current week worked. That is, the 
Company does not hold a week of pay in reserve. 

2) The company reserves funds each year to pay the next years vacation. When an 
employee leaves, the company will pay accrued vacation for the coming year. 

Mr. Connor reported that although the company had a right to do otherwise, current employees 
will continue to benefit form the accrual of future vacation upon departure. As Louisville Water 
Company switches to a pay in arrears system, employees will be permitted to request payment of 
one week in advance to be taken fiom future vacation pay-out at departure. Several Board 
members expressed an interest in adopting a policy which would negate employees’ right to be 
paid accrued vacation at departure if that employee has been terminated for cause. After proper 
motion and second, the Board of Water Works voted to adopt a pay one week in arrears policy 
and to offer employees an opportunity to receive one week of accrued vacation in lieu of 
experiencing one week without pay. Further, current employees would be treated under the 
current policy at departure. The Board’s action applies to non-union employees only. 

SPECIAL ISSUES 1 
Ms. Douglas administered the Oath of Service to Dr. Joseph B. Wise, III. 

Mr. Miller presented the following Bid Tabulations: 
03-33: Stone and Soil 
On June 25,2003, sealed bids were opened to award a two-year contingency contract for stone 
and soil. The contract is based on estimated usage and firm unit pricing. This contract involves 
the pickup and delivery of stone and soil to LWC job sites. 
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Ten bids were submitted with the following bidders all submitting responsive bids: 

Sellersburg Stone (Stone) 
Rogers Group (Stone) 
Earth First (Stone) 
Liters (Stone) 
Quality Stone (Stone) 
Mother Earth (Soil) 
Earth First (Soil) 
Buddeke (Soil) 

After proper motion and second, the Board of Water Works voted to authorize staff to award a 
two-year unit price contingency contract totaling an estimated $395,704 to vendors listed above. 

03-40: Vehicle Truck Bodies: 
On June 18,2003, sealed bids were opened to award a one-year contract to purchase and install 
truck bodies to fit cab and chassis purchased in the 2003 Fleet Bid. 
Five bids were submitted. Due to operational information provided fi-om truck manufacturer, 
line item 7 will not be purchased. 
After proper motion and second, the Board of Water Works authorized staff to award one-year 
contracts for the following values: 

Wabash National $97,412 
Americas Body Company $24,200 
Manning Equipment Co. $ 11.223 
TOTAL $132,835 

03-41: Road and Tire Service 
On June 25,2003, sealed bids were opened to award a two-year contract for road and tire 
service. 

Three bids were submitted with the lowest, most responsive bid fiom Huber Tire for an 
estimated two-year total of $340,425. 

After proper motion and second, the Board of Water Works voted to authorize staff to award a 
two-year unit price contract totaling an estimated $340,425 to Huber Tire. 

Mi. Huber noted that Melvin Huber, Jr. of Huber Tire is a relative. However, Mr. Huber played 
no role in the award of this bid. 

Ms. Teasley presented the following Bid Tabulations: 
03-507: Shelbyville Road - Main Replacement Project 
Bids were received and opened Wednesday, June 11,2003 to install 7,3 10 linear feet of 6 ,8 ,12  
and 16-inch Pressure Class 350 ductile iron water main along Shelbyville Road between Wbipps 
Mill Road and Hurstbourne Parkway in eastern Jefferson County. The project scope includes the 
renewal of fire hydrants and the transfer or renewal of customer services. 
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A total of 5 bids were received and opened from pre-qualified contractors. 

After proper motion and second, the Board of Water Works voted to authorize the Vice 
President, Serving Customers & Business Development, to award a contract in the 
amount of $394,000 to DF Crane Construction Corporation to install the water facilities 
associated with this project. 

03-514: Blankenbaker Lane - Main Replacement Project 
Bids were received and opened Wednesday, June 25,2003 to install 1,340 linear feet of 6 and 
12-inch Pressure Class 350 ductile iron water main along Blankenbaker Lane between Poplar 
Hi11 Road and Twin Hill Road in eastern Jefferson County. The project scope includes the 
renewd of 2 fire hydrants and the transfer of 4 customer services. 

A total of 3 bids were received and opened from pre-qualified contractors. After proper motion 
and second, the Board of Water Works authorized the Vice President, Serving Customers & 
Business Development, to award a contract in the amount of $100,000 to Debbie Sutherland 
Excavating to install the water facilities associated with this project. 

Mr. Heitzman presented the following Bid Tabulations: 
02-674: Watson Lane 16” / 12” Grid Tie 
Bids were received Wednesday, June 25,2002, to Furnish and Install approximately 4,040 feet 
of 16-inch water main in Watson Lane between Dixie Highway and Tennis Blvd. Approximately 
1,500 feet of 12-inch water main will be furnished and installed in Tennis Blvd. between Watson 
Lane and the existing 12” main that services the LG&E Mill Creek Power Plant. 

A total of 6 bids were received fkom qualified contracting firms, 

After proper motion and second, the Board of Water Works authorized the Chief Engineer to 
award a contract in the amount of $463,760 to install a 16-inch and 12- 
inch main to firms D.F. Crane Construction Corporation, to install water facilities associated 
with this project. 

Ms. Teasley presented the Amendment to Shepherdsville Asset Acquisition Agreement. 
On December 23,2002, the Louisville Water Company and the City of Shepherdsville executed 
an Asset Acquisition Agreement whereby LWC acquired the assets of Shepherdsville’s water 
system and LWC agreed to operate that system as part of the LWC system. 

In an effort to meet the LWC’s commitment to serve customers of the former Shepherdsville 
water system equally with similarly situated customers under LWC Service Rules and 
Regulations, an Amendment to the Asset Acquisition Agreement between City of Shepherdsville 
and LWC was executed. 

The amendment clarifies that LWC will assess the system development charge on all new water 
mains installed after the date of execution of the Asset Acquisition Agreement. It also provides 
that all fire service connections (regardless of when they are installed), and all connections to a 
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main in service prior to the execution of the Asset Acquisition Agreement, shall be exempt from 
the system development charge. 

The amendment also affects Exhibit R to the Asset Acquisition Agreement. For all three of the 
subdivisions listed in this exhibit currently under development, LWC shall charge only the 
standard service installation fee. LWC also agrees to put into the reserve the full Shepherdsville 
service installation fee for certain lots that have meters already installed, but no applications for 
service have yet been received. The amount to be placed into the reserve fund is $31,350. 

Ms. Teasley presented the Bluegrass Water Supply Consortiurn. 
To address current and future water supply needs in central Kentucky a group of the region’s 
water suppliers formed the Bluegrass Water Supply Consortium. The Bluegrass Water Supply 
Consortium includes water suppliers fi-om Lexington, Frankfort, Shelbyville, Georgetown, 
Nicholasville, Winchester, Paris, Mt. Sterling, Versailles, Lawrenceburg, Harrodsburg, Whore ,  
Danville, Cynthiana and Lancaster. 

Currently, the Consortium is focusing their efforts on identifying the most desirable water 
supply alternative@) to provide 10 to 15 MGD to the region within a 3 to 5 year time m e .  
Louisville Water Company personnel have attended several of the Consortium’s public 
workshops and have met with the Consortium’s technical review team to express our interest in 
the project as a potential supplier for near term and long term regional water supply needs. In 
response to our interest and the favorable evaluation of Louisville as a supply option, staff has 
been requested to submit information to the Consortium for comparing the sale of finished water 
from Louisville to the other supply alternatives. The response is to be based on two scenarios - 
one, a maximum day demand of 25 MGD and the other, a maximum day demand of 45 MGD. 

Ms. Teasley presented the following Old Business: 
Professional Service Contract for Construction Inspection and Technician Services 
Contract #E872. 
A professional service contract with Quest Engineers, Inc. to provide Construction Inspection and 
Technician Services for the Constructing Capital Improvements Processes was approved by the July 2000 
Board. This approval authorized staff to supplement existing LWC in-house inspection forces with Quest 
Engineers consultant personnel to provide quality assurance and insure adherence to LWC Standard 
Technical Specifications for work performed by LWC contractors. 

An updated proposal was requested from Quest Engineers, based on performance by the Quest Engineers 
employees, to continue to provide these services for the remainder of the 2003 and 2004 Capital 
Improvement Program to assure construction quality by maintaining inspection coverage on current 
capital projects. 

After proper motion and second, the Board of Water Works approved to renew the existing 
professional service contract with Quest Engineers a fourth year for the not-to-exceed mount of 
$467,184 for Construction Inspection and Technician Services. 
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Ms. Teasley presented the following New Business: 
LWC Main Replacement Projects 03-517 and 03-519 - Shepherdsville 
Since acquisition of the water distribution system in December 2002, the LWC has repaired 
numerous water main breaks in Shepherdsville. 

Based on the recent main break activity, two areas of immediate concern have been identified - 
Third Street between Abbott Street and Frank E Simon Street, and Carpenter Street between 
Second Street and south of Highway 44. 

To expedite the replacement of these two troublesome mains, staff initiated Contract 01-30 - 
Contingency Contract for Distribution System Repairs. To further facilitate the replacement 
work, two separate replacement projects were created and two different contractors were 
selected. Project 03-517 replaces the existing +inch unlined cast iron water main in Third Street 
with a new 8-inch HDPE main using main bursting technology. 

After proper motion and second, the Board of Water Works voted to establish project budgets of 
$110,822 for Project 03-517 and $151,160 for Project 03-519. The contracts with Tom Brown 
Construction Company and Southern Pipeline were approved by the President in June. 

Mi.  Heitzman presented the following New Business: 
Request for Top Hill Road Property Conveyance to LouisvilldJefferson County Metro 
On June 26,1990, the Company purchased 3.58 acres located at 2060 Top Hill Road, Fairdale, KY 
for the amount of $7,300.00. A site map is attached. The property was origmally purchased for a 
water tank site to serve the Jefferson Forest area. Since that time a water storage tank was 
constructed at the entrance to Jefferson Forest at Holsclaw Hill Road. The Top Hill Road site is no 
longer needed for a storage site. 

Concurrent with this interest on the Top Hill property, the Company has been in discussions with 
LouisvillelJefferson County Metro and the Parks Department about construction of a new water 
storage tank at Long Run Park in eastern Jefferson County. This proposed 1.0 million gallon 
elevated tank will replace the existing standpipe at the park. 

In accordance with Bond covenants, property disposal requires several steps, including a review and 
assessment by our Consulting Engineer, and approval by the Board of Water Works and 
Louisville/Jefferson County Metro Council. Typically, excess property is then advertised for public 
bid. However, in this case we recommend conveyance to Louisville/Jefferson County Metro as 
consideration for the grant of the easement we require for the Long Run Tank. Black & Veatch 
Engineers have reviewed the Top Hill property and provided their opinion that the property is 
considered excess and recommends disposal. 

After proper motion and second, the Board of Water Works voted to adopt the resolution (certified 
copy attached to these minutes) to declare the Top Hill property excess and proceed to transfer the 
property to LouisvilldJefferson County Metro in accordance with the Bond covenants on disposal 
of real property. 
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Mr. Gregory presented the following New Business: 
The IT identifies several Momtion  Supply Systems to enhance customer service and satisfaction 
by leveraging our investment in the Customer Information System. The Business-to-Customer e- 
Business Application (Interactive Web Response System) is one of the projects identified in the lT 
plan to meet the customer service and satisfaction objectives of the Company. 

The IWR Project will greatly improve customer satisfaction by providing the following features: 

customer registration of usemame/password; 
basic account information (name, account #, balance@), service address, payment history, 
bad debt info, consumption, mailing address, phone number@), e-mail addresses); 
customer access to change personal data (phone numbers, e-mail addresses, password) 
automatic “turn-on” work order generated to reconnect service turned off for non-payment 
“high bill” information 
payment extensions (HOLDS) 
EFT forms for automatic bank charge program 
Updated Frequently Asked Questions (FAQ) menu specific to billing, metering, service 
requests, account information, new-service applications and fee schedule adjustment 
information. 

After proper motion and second, the Board of Water Works voted to authorize staff in proceed with 
development of a final design and request-for-proposal of the Interactive Web Response system, 
implementation services and necessary interface development to complete the project. 
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Board of Water Works 
Resolution 

July 8,2003 

The Board of Water Works having been sufficiently advised by Louisville Water 

Company’s Consulting Engineer, Black & Veatch Engineers, as to the status of the Top 

Hill Road property owned by LWC (currently considered “excess property” to be 

disposed of pursuant to the provisions of LWC’s Revenue Bond Resolution, adopted July 

14, 1992, as said status is documented in Black & Veatch’s letter dated June 10, 2003), 

which property was originally purchased by LWC to be used for a planned water tank 
prior to the siting of that water tank elsewhere, and which property is now of interest to 

the Louisville/Jefferson County Metro Government as a property to be acquired to 

consolidate the Metro Government’s holdings in the Jefferson Memorial Forest. 

NOW, THEREFORE BE IT RESOLVED that the Board of Water Works hereby 

determines that it is feasible and beneficial and in LWC’s best interests to dispose of the 

said Top Hill Road property by conveying the said property to Louisville/Jefferson 

County Metro Government, pursuant to the provisions of LWC’s Bond Resolution 

adopted July 14, 1992, and that the Board hereby recommends and refers the proposed 

disposition of the Top Hill Road property to the Louisville/Jefferson County Metro 

Council, pursuant to LWC’s Bond Resolution adopted July 14, 1992, for the Metro 

Council’s consideration of this matter. 

LWC 1479 



BOARD OF WATER WORKS 
AUGUST 12,2003 

BOARD MEETING MINUTES 

Board Members Present 
Mr. Stephen Gault 
Mr. Stewart Comer 
Dr. Joseph Wise 
Ms. Wendy Welsh 

Board Members Absent 
Mr. Jack Segell 
Mr. Phillip Bond 
The Hon. Jerry C. Abramson 

Others Present 
Mr. John Huber, President 
Ms. Laura Douglas, Vice President, General Counsel, Corporate Secretary 
Mr. Greg Heitzman, Vice President, Chief Engineer 
Mr. Robert Miller, Vice President? Treasurer 
Ms. Susan Lehmann, Vice President, Human Resources 
Mr. Richard Johnstone, Deputy Mayor 
Mr. Steve Greseth, Black & Veatch 
Mr. James Smith 
Mr. Ralph McCord 
Mr. MichaeI Sturgeon 
Ms. Rhonda Plunkett 
Ms. Barbara Crow 
Mr. Kevin Grant 

Mr. Huber called the meeting to order at 12:40 p.m. 

Item A: MINUTES OF THE REGULAR MEETING HELD JULY 8,2003 
REQUEST: APPROVE MINUTES 

Item B: CLAIMS PAID DURING JULY 2003 
REQUEST: FILE CLAIMS FOR FUTURE AUDIT. 

Item c: PETITIONS AND APPLICATIONS FOR WATER MAIN EXTENSIONS AND RELOCATIONS 
(WHEN IN FULL COMPLIANCE / SR&R) 
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PROJECT CONTRACT P R O J E ~  NAME TOTAL PROJECT 
No. No. COST 

DEVELOPER INSTALLED REFUNDING MAIN EXTENSION PROJECTS 

02-034 G384M LAKE FOREST HIGHLANDS SECTION 2 $36,900.00 

03-030 G379M VILLAGE OF ENGLISH STATION PH. 1 $41,980.00 

03-033 G386M OAK HILL ESTATES SECTION 2 $85,390.00 

03-037 G407M ARBORWOOD $100,200.00 

03-048 G380M CRESCENT VIEW ESTATES SECTION 2 $14,000.00 

03-054 G38 1M INDIAN FALLS PHASE 2 SECTION 9A $78,350.00 

03-055 G382M INDIAN FALLS PHASE 2 SECTION 9B $57,110.00 

03-057 G383M LAKE FOREST SECTION 38B $23,650.00 

DEVELOPER INSTALLED TAPPING FEE MAIN EXTENSION PROJECTS 

03-053 G378T Shively Best Western Hotel $18,700.00 

BULHn COUNTY MAIN EXTENSION PRO.lECTS 

03-324 Wilderness Way/Rogers Lane $104,500.00 

NET LWC 
COST 

$9,100.00 

$23,600.00 

$9,550.00 

$13,300.00 

$59,900.00 

ALL DEVELOPER EXTENSIONAGREEMENTS WHICH MEETREQUIREMENTS OF SECTION 2.01.1 OF 
LOUISVILLE WATER COMPANY'SSERVICE R U E S A N D  REGULATIONSAND WHOSE CONTRACT COST TO THE 
COMPANY DOES NOT EXCEED $1 o~,ooo HAVE BEEN APPROVED BY THE PRESDENE 

Item D: AUTHORIZATION FOR DESIGN AND BID OF PROJECTS 
(ESTIMATED TO COST LESS TIfAN $200,ooo) 

Item E: BID TABULATIONS (AWARD OFCOIISIIEACZSLESS ~~~~$500,000 HAVINGATLEAST3 BIDDERSANDNOT 
MORE T M N  5% OVER BUDGETIF THEREARE NO BID NFOaRMAuTIESAND THE LOWESTPRKERECEWED IS 
FROMA QUALJFIED BIDDER AND TXAT lHE SECOND BDDER IS K" 10% OF THE LOWBID). 

Item F: AWARD OF CONTRACTS LESS THAN $100,000.00 - MAY 2003 

CAPITAL PROGRAM 

0 1-2 13 & 02-203 Lonesome Hollow, Joyner Hill & Tidwell Rd 
Water Main Extension 
Trinity Service Co. $90,450 

PROCUREMENT OF MATERIALS AND SERVICES 

00-66 Small and Large Meter Vault Frames 7 Lids - 2nd 
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03-24 

03-35 

03-35 

03-40 

03-40 

KY State Contract #C- 
0 1058 16 1 

KY State Contract C- 
0003955285 

PPI Renewal 
General Foundries (Monitor Castings & 
Lids) 

Meter Plug Locks 
Plumber's Supply 

Valve Boxes 
Hughes Supply Co. (Valve Boxes & Lids 

Valve Boxes 
Bingham & Taylor (Buffalo Style VaIve 
Boxes) 

Vehicle Truck Bodies 
Wabash National 
Vehicle Truck Bodies 
Americas Body Company 

03-634 Replacement Copiers 

The Lang Company 
03-826 - Mini-backhoes 

Joe JSlI's Auto Center 

Only) 

$27,238 

$26,300 

$62,430 

$30,880 

$97,412 

$24,200 

$29,922 

$28,459 

REPORT OF OFFICERS 

Administrative Report 

Mr. Huber reminded the Board members of the August 26,2003 Special Board Meeting 

Financial Report 

Income and Expense Summary 

Mr. Miller gave the Income and Expense Summary for July 2003. 

Total operating revenue of $54,999,800 is $758,300 or 1.40% more than budgeted and 
$1,898,300 or 3.57% more than the same period in 2002. 

Operation and maintenance expense of $25,098,800 is $494,000 or 2.01% more than 
budgeted and $1,835,400 or 7.89% more than 2002. 

Total non-operating income of $1,407,500 is $673,500 or 32.36% less than budgeted. Total 
non-operating expense of $3,878,100 is $47,300 or 1.24% more than budgeted. 
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Net income of $13,330,600 is $416,800 or 3.03% less than budgeted and $862,800 or 6.08% 
less than 2002. 

Operations Reuort for August 2003 
Mr. Heitzman gave the Operations and Engineering Report for August 2003. 

Mr. Heitzman reported that the Louisville Water Company experienced an apparent chlorine leak 
on Sunday, August 10,2003. The leak was quite small and contained within the building. The 
leak did not reach the reportable quantity. The plant was shut down. There were no difficulties 
at plant restart. 

Production -The water production in July of 146.9 MGD was 10.9 percent lower than the July 
2002 production of 165 MGD and 5.2 percent lower than the 5-year average July production of 
155 MGD. The lower than normal production in the month was a result of cool and wet weather. 

Plant Maintenance - Coagulation Basin Clarifier #8 at Crescent Hill has shown signs of 
imminent failure. Coagulation Units #5 and #6 are under emergency repair. Unit #6 is expected 
to be available for service the week of August 4. If Unit #8 fails prior to October 1, an additional 
change order may be required to repair the unit under emergency contract with Vesco 
Engineering. 

Emergencv Remonse Planning - Water Quality Staff initiated contacts with the National Guard 
41st Civil Support Team - a team that responds to terrorist threats. It was agreed that LWC and 
the team wiIl conduct a drill together later this year. 

Seven Counties Services in SheDherdsville - In early July, water pality monitoring at the Seven 
Counties Services facility in Shepherdsville indicated the internal water supply was 
contaminated. Water quality staff determined the contamination was limited to the internal 
plumbing within the building. 

U.S. Pipe Hvdrants & Valves - Beginning in August, two representatives of US. Pipe and 
Foundry Company will work with LWC employees to inspect and gather information on the 
problems experienced with U.S. Pipe hydrants and resilient seat gate valves. The plan is to 
inspect a large sampIe of both hydrants and valves, with the sampling results to be used as a 
basis for identifymg further action to remedy these problems. A meeting between LWC and U.S. 
Pipe will occur in September, after sampling results are available, to begin developing plans for 
further action. The Louisville Fire Department and County Fire Districts have been advised of 
the potential hydrant issues. 

Proposed Federal Regulations for Microbial Pathogens and Disinfection By-products - The 
proposed federal regulations for Microbial Pathogens and Disinfection By-Products have been 
completed by the EPA and were published on August 11,2003 in the Federal Register. These 
rules have been 10 years in the malung. LWC will participate in the compilation of comments 
for the Proposed Stage 2 Disinfection By-products regulation. 
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Servina Customers Reaort 
Mr. McCord gave the Serving Customers report for July 2003. 

Bad debt for the month of July was $66,190 compared to $36,879 in July 2002. l b s  is $39,840 
over budget for the month and $95,899 over budget year to date. 

Shepherdsville Capital Improvements - In response to excessive number of main breaks in the 
Shepherdsville system, three main sections were identified for replacement or transfers of 
services. The largest number of breaks occurred in a 6-inch unlined, cast iron water main in 
Highway 44 fiom Abbott Street to Saltwell Road. 

To date, work has been completed on Carpenter Street and the work on Second Street is 80% 
complete. Other additional capital work completed or underway in Shepherdsville includes the 
8-inch grid tie in Raymond Road (complete), the 12-inch and 16-inch water main through the 
Shepherds Crossing commercial development (80% complete) and the Chilicoop to Blue Lick 
12-inch grid tie (30% complete). 

Bullitt County Advisory Board - The Bullitt County Advisory Board met for its regular 
quarterly meeting on July 28,2003. 

The Advisory Board continues to actively review projects in-their initial design phase as well as 
those under construction. One concern expressed by the Advisory B o d  is the number of 
customers along a two-thirds majority main extension who signed a letter of intent to apply for 
water versus those customers that actually apply for and receive water service following the 
completion of the main installation. An attached table summarizes the two-thirds majority main 
extension activity to date. 

Public Information Initiatives - Mr. McCord notified the Board that Louisville Water 
Company will likely outsource its bottling facility. Government Affairs has been actively 
working with the Metro Council’s Public Health and Safety Committee on the City’s proposed 
fire hydrant ordinance. 

L LITIGATION REPORT 

After proper motion and second, the Board adjourned to closed session for the purpose of 
discussing litigation, acquisition of property and personnel items. Ms. Douglas gave a litigation 
report in closed session. The Board reconvened in open session without taking any action. 

REPORT OF COMMITTEES I 
Mr. Gault presented the report from the Public Information and Customer Satisfaction 
Committee held on August 11,2003. 

At the committee meeting, Ms. Teasley reported that the 2003 recommended CSI goal is 850. 
The 2003 Level I goal is 835. 
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Louisville Water Company 

Bullitt County Extension Program 
Residents Served Progress Along 213 Majority Main Extensions 

TOTAL - 213 MAJORITY MAIN EXTENSIONS 

TOTAL - MAIN EXTENSIONS INITIATED BY KTWD 

TOTAL 

- Pre Merger Main Extension Altlated by KTWD 

. . .  

Y 
(D 

58 33 56.90% 35 60.34% 

35 24 68.57% 24 68.57% 

93 57 61.29% 59 63.44% 
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The 2008 CSI recommended factor goals have been set as follows: 

Reliability: 890 
Water Quality: 870 
Price Value: 815 

Mr. Huber reminded the Committee members that there will be additional discussion of these 
recommended goals at the August 26,2003 Special Board of Water Works meeting. 

Ms. Camp stated that beginning in the 3rd or 4* quarter this year, customers will be able to use an 
interactive web page and interactive voice response to pay their water bills. 

The final item was a review of the Customer Service charges for information purposes only. 

Customer Cost 
Returned Check $10.00 
Non-payment fee $20.00 
Service Found On $20.00 
Cut Angle Value Fee $90.00 
Leak Detection Fee $50.00 hr. 

LWC Actual Cost 
$12.36 
$21.78 . .. 

$3 1.02 
$93.81 
$39.94 

After the committee report, Mr. Huber decided to take two items out of sequence. These items 
were: Expansion of Automatic Meter Reading Technology and Minority/Women Business 
Enterprise ( W E )  Program. 

Mr. Sturgeon and Mr. Grant presented the Expansion of Automatic Meter Reading (AMR) 
Technology report. They stated that the AMR pilot has been very successful. 

The Radio Frequency Automated Meter Reading (RF-AMR) pilot program in the oId Kentucky 
Turnpike Water District No. 2 has been underway for 15 months. 

Staff recommends the RF-AMR pilot program be expanded to include the recently-acquired 
Goshen and Shepherdsville water systems. The expansion of the pilot into these two areas would 
add 3,843 meters to the 3,031 already in the pilot program for a total of 6,874 RF-AMR sites. 

The contract with Neptune Equipment Company provides for the anticipated expansion of the 
pilot program. The proposal includes a 15-year warranty on the equipment and replacement of 
the transmitter battery at year 10. The contract also includes a unit price for each meter read in 
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each billing cycle under contract with Neptune with annual adjustments according to the 
Consumer Price Index. Estimated capital costs for materials, equipment, and installation of the 
3,843 meters are as follows: 

Neutune Cost 
Material and equipment 
Instdlation 

$3 16,8 14 
$1 17.3 1 1 

Total Neptune Cost $434.125 

LWC cost 
OperationdAdrninistrative Support $ 5,677 

Total LWC Cost L=&uia 
After proper motion and second, the Board of Water Works authorized a sole-source contract to 
ORCOM in an amount not to exceed $60,000.00 to develop automated service order updates. 

In addition the Board of Water Works authorized a $25,000.00 project contingency and a capital 

Huber stated that Louisville Water Company has developed a close working relationship with 
Neptune. We would like to develop other bidders. 

budget for the RF-AMR project, including contingency, of $524,802.00. Prior to the vote, Mr. . .  

Ms. Plunkett reported on the MinoritylWomen Business Enterprise (M/WBE) Program as a 
Communications item. 

In January of this year, the Executive Leadership Team requested the Minority Business 
Development (MEID) Team to recommend a replacement for the Evaluated Bid Pilot Program. 

The MBD Team recommended a new M/WBE Program modeled after the one used by Metro 
Louisville. 

The new program offers the following highlights and changes: 

0 5% overall M/WEE spending goals 
0 15% MBE and 5% WBE project goals 
0 Application to all areas of LWC procurement (construction, professional services, goods 

and services) 
0 Contracts are awarded to the responsive and responsible bidder whose bid is the lowest 

bid price 
0 Responsive bidders are those who demonstrate “good faith efforts” to solicit and utilize 

M/WBE firms 

An W E  Specialist will be hired to lead the execution of the new program. 
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Effective implementation will depend upon adequate resources and support throughout the 
organization and from contractors and suppliers. 

The Board again expressed their support for the program. 

Mr. Miller reported on the following Bid Tabulations: 

BID No.: 03-42 COPPER TUBING 
On July 9,2003, sealed bids were opened to award a contract for a six-month supply of copper 
tubing. 

Five bids were received. 

After proper motion and second, the Board of Water Works authorized staff purchase of a six- 
month supply of copper tubing totaling $177,249 fiom Water Works Supply Company. 

BID NO.: 00-66: LARGE AND SMALL METER VAULT FRAMES AND LIDS: zND PPI RENEWAL 
On February 28,200 1 , sealed bids were opened to award a one-year contract for the purchase of 
small and large meter vault h e s  and lids. This contract began May 21,2002 for one year, 
renewable up to four (4) additional one (1) year periods using the Producer’s Price Index - 
Commodity Code “wpu 1015 - 0425” “Gray and Ductile Iron Casting, Casting for Construction 
and Utility use” as the price adjustment factor. Meter vault fi-ames and lids are used to secure 
water meters. At contract inception, a total of eight (8) proposals were received. The bidders 
submitting the best proposal were Bingham and Taylor, General Foundries and Ford Meter Box 
at an estimated cost of $228,405. 

After proper motion and second, the Board of Water Works authorized staff to award a second 
one-year PPI renewal for an estimated total of $280,008.15. The second PPI renewal represents 
a 0.2% decrease fiom last year’s unit prices. 

PROJECT NO.: 01-207 SCOTTS GAP ROAD WATER MAIN EXTENSION PROJECT 
Bids were received Wednesday, July 30,2003, to install approximately 5,145 linea1 feet of 8- 
inch water main on Scotts Gap Road between Blevins Gap Road and Pendleton Road. 

A total of six bids were received from qualified contracting firms. The low responsive base bid 
in the amount of $137,500 was submitted by Trinity Service Company. 

After proper motion and second, the Board of Water Works authorized the Vice President of 
Serving Customers and Business Development to award a contract in the amount of $137,500 to 
Trinity Service Company to install water facilities associated with this project. 
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COMMUNICATIONS 

WATER SUPPLY TO CENTRAL KENTUCKY 
Mr. Huber and Mr. Smith reported on Water Supply to Central Kentucky. 

Louisville Water Company is currently involved in discussions with the Bluegrass Water Supply 
Consortium regarding the provision of finished potable water to water districts and 
municipalities in Central Kentucky. An initial discussion document was submitted to the 
Consortium on July 9,2003. 

On July 23d at an open meeting, the Consortium publicly evaluated the proposals received. 
Louisville Water Company was fourth in the evaluation. The Consortium asked four proposers, 
including Louisville, to resubmit a proposal. Louisville Water Company submitted a new 
proposal at $1.28/thousand gal. up to the daily average usage level. Anything above the average 
daily usage rate, would be billed at $1.35/thousand gal. Louisville Water Company's new 
proposal will now be evaluated by the Consortium. Staff will advise the Board of Water Works 
of the outcome. 

JEFFERSON COUNTY WATER EXTENSION PROGRAM SUMMARY REPORT 
Mr. McCord provided the Jefferson County Water Extension Program Summary Report. 

Approximately 16 miles of public road water mains from the original scope have not been 
installed. Some areas have been developed and water mains are no longer needed or have no 
homes along the route. Other areas have been presented the opportunity for water service, but 
have failed to achieve the target 5 1 percent majority petition. Many private roads have not been 
served due to the high cost of unsubsidized private road extensions. Approximately five miles of 
main have received a majority petition and are under design for construction in 2003. By year 
end, we expect the Program to achieve a 90 percent completion rate for public road extensions, 
recognizing there are remaining pocket areas of the County that do not desire water service. This 
will leave approximately 300 remaining residents without access to a public water main in 
Jefferson County, yielding a population served percentage of 99.9. 

Staff recommended a final deadline of December 31, 2002 for the subsidized apportionment 
warrant cost of $5,450 for public road extensions. This deadline brought closure to the Program 
in an efficient and cost-effective manner. Water mains extended in 2003 and beyond can be 
accomplished by Apportionment Wmant Extension petition; however, the subsidy would not be 
available. 

Staff will continue the completion of the Program in 2003, expecting most construction to be 
completed by December 2003 and total Program closeout to be complete by April 2004. 
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Mr. McCord reported on the following Old Business: 
ISSUANCE OF APPORTIONMENT WARRANTS PER 
DAWSON HILL RD: BRUSH RUN RD TO BACK RUN RD 

96.265 

A public hearing was held January 25,2001 for the extension of water service along Dawson 
Hill R d  Brush Run Rd to Back Run Rd. The Board of Water Works adopted a resolution for 
Dawson Hill R d  Brush Run Rd to Back Run Rd on February 13,2001 recommending the 
proposed water service extension to Jefferson County Fiscal Court for final approval and passage 
of an ordinance. Subsequently, Fiscal Court approved Ordinance No. 5, Series 200 1 on March 
27,2001 for the Dawson Hill Rd: Brush Run Rd to Back Run Rd project. 

With the completion of the public water main extension the Board of Water Works is required to 
issue Apportionment Warrants against the properties assessed in accordance with KRS 96.265. 

After proper motion and second, the Board of Water Works voted to adopt a resolution (certified 
copy attached to these minutes) for the issuance of Apportionment Warrants and liens against 10 
benefited properties along Dawson Hill Rd Brush Run Rd to Back Run Rd in accordance with 
KRS. 96.265, as described. 

Mr. Heitzman reported on the following Old Business: 
PROJECT 00-418 B. E. PAYNE PLANT IMPROVEMENT PROJECT 
LG&E UNDERGROUND ELECTRIC SERVICE 

The B. E. Payne Plant Improvement Project to expand the plant to 60 million gallons per day 
fm capacity includes an allocation of $1 million to provide a parallel underground electric 
power feed from LG&E. This second feed will improve power supply reliability from LG&E. 

The existing power feed to the B. E. Payne Plant is an overhead electric line that parallels 
Timber Ridge Drive. Exposure to storm damage and vehicular traffic make the overhead electric 
vulnerable to interrupted service. LG&E proposed a parallel underground 12,000 volt, 1,200 
amp feed from the Harrod's Creek Electric Substation on US 42. 

LG&E provided a cost proposal of $646,164 for the underground power feed. This cost plus the 
engineering associated with the design are within the $1 million budget reservation. 

After proper motion and second, the Board of Water Works voted to authorize the Chief 
Engineer to enter into an agreement with LG&E to provide the underground electric power feed 
to the B. E. Payne Plant for an amount not-to-exceed $646,164. 

Ms. Welsh abstained from the Board's vote on this item. 
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PROJECT 02-658 REPLACE W A C  UNIT AT ALLMOND DISTRI~UTION CENTER 
This project was authorized in June 2002 by the Board for design and bid at a budget of $350,000. 
The final budget estimate has increased to $475,000 to accommodate a distributed W A C  system 
and off-hour construction schedules. 

The present central-plant multi-zone unit dates from the 1967 construction of the facility. The 
Allmond Distribution Center was originally utilized for light, industrial use, but over time it has 
been adapted to administrative use including offices, workstation cubicles and meeting rooms. This 
adaptive use of the building has led to inefficient operation of a central WAC system. A 
distributed W A C  system will provide for maximum operational flexibility. 

The distributed W A C  system, duct work, and associated electrical service increase the cost above 
the budget allocation of $350,000. In addition, a portion of the work will be scheduled during off- 
hours and weekends to minimize disruption to LWC business operations. 

After proper motion and second, the Board of Water Works voted to to increase the budget of 
Project 02-658 h m  $350,000 to $475,000 and authorized staff to proceed with advertisement for 
bid. The bid results will be returned to the Board for approval of the construction contract. 

PROJECT 99416 - CRESCENT HILL AND ZORN WASH WATER AND RESIDUALS COLLECTION 
SYSTEM 
In 1999, the Board authorized CWM Hill Engineers to conduct a comprehensive evaluation of the 
drainage and solids management systems at the Crescent Hill and BE Payne Treatment Plants. 

Staff has reviewed the CH2M Hill recommendations and performed an assessment of the water 
treatment vulnerabilities and priorities at Crescent Hill. The first priority is to construct a second 
800,000 gallon wash water holding tank and pump station at Crescent Hill to optimize filter wash 
cycles. The second priority is to upgrade the Zorn lagoon facility for emergency storage and 
discharge of plant residuals to the Ohio River by permit. The third priority is construction of a 
waste water storage facility and pump station at Crescent Hill that will optimize operations and 
management of wash water and plant residuals to the BE Payne lagoon system. The combined 
budget allocation for these improvements is $4.55 million. 

Staff has solicited a proposal h m  CH2M Hill Engineers in accordance with the Facilities 
Improvement Consulting Engineering Services RFP approved by the Board in December 2002. 
A not-to-exceed cost of $570,600 has been negotiated for engineering design and construction 
services. 

After proper motion and second, the Board of Water Works authorized the Chief Engineer to 
award a professional services contract to CH2M Hill Engineers, Inc. in the amount of $570,600 
for engineering design and construction services for the Crescent Hill Wash Water and Residuals 
Collection System and to establish a budget of $4.55 million to complete the project. The project 
will proceed to advertisement and bid and any major change of scope exceeding 10 percent of 
budget will be returned to the Board for approval. 
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Mr. Miller presented the following Old Business: 
BULLI-IT COUNTY RESERVE FUND 

Mr. Miller discussed the need to establish a Shepherdsville bank account for the Bullitt County 
reserve fund at the request of the Mayor of Shepherdsville. 

After proper motion and second, the Board of Water Works voted to adopt a resolution (a certified 
copy of the resolution is attached to these minutes) to open a deposit account for the Shepherdsville 
Bond Reserve. 

Mr. McCord presented the following Old Business: 
REQUEST FOR CHANGE ACTION LIBERTY STREET -MAIN REPLACEMENT PROJECT 01-508 

On August 20,200 1 , the Company entered into a contract in the amount of $1 97,950.00 with 
Portland Utilities Construction Company for construction of the Liberty Street Main 
Replacement Project. 

Subsequent to the submittal and approval of Change Action No, 6 ,  Portland Utilities submitted a 
claim in the amount of $314,000 to cover lost time and wages that resulted from unforeseen and 
unforeseeable conditions encountered at the project site. 

At the request of the Louisville Water Company, Portland Utilities submitted a revised claim 
totaling $182,713.32 for costs associated with delays encountered only within the limits of the 
intersections of Liberty Street with Brook Street, 1'' Street, 2"d Street, and 3d Street. Staff 
evaluated the claim based on site conditions, familiarity of the Contractor with the scope of 
work, a comparison with other similar scoped projects, and the quality of the documentation 
provided by Portland Utilities. 

After proper motion and second, the Board of Water Works voted to issue a change action with 
Portland Utilities changing the contract price from $287,354.77 to $439,354.77, and to proceed 
with the close-out of this project. 

Mr. Heitzman reported on the following New Business: 
PROJECT 03-661 CHAPEZE LANE 1 6 - b ~ ~ ~  TRANSMXSSION MAIN 

The project transmission main is part of the $5 million Interstate 65 (1-65) Transmission System 
committed by LWC in the Kentucky Turnpike Water District Merger Agreement. The project 
includes 3,900 feet of 16-inch water main in Chapeze Lane between Kentucky Highway 61 and 
1-65. 

This leg of the 1-65 Transmission System will provide hydraulic support across the interstate to 
Jim Beam Distillery. Future legs of the transmission grid will link this main north to the Cedar 
Grove Business Park and east to Highway 245 and set up potential for additional water sales to 
Lebanon Junction and Nelson County. 
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After proper motion and second, the Board of Water Works voted to authorize staff to proceed 
with final design and advertisement for bid. Bids will be submitted to the Board for approval of 
a construction contract. 

PROJECT 00401 ZORN INTAKE IMPROVEMENTS 
The Zom Intake Tower serves as the primary source of water intake fiom the Ohio River for the 
Crescent Hill Treatment plant. The screens were last replaced in 1962 and a major overhaul was 
conducted in the 1980's. In addition, Annual Inspections recommend a structural analysis of the 
intake tower and support foundation. 
Staff recommends the design work for this project be outsourced using the Facility Improvement 
Consulting Engineer RFP process, approved by the Board in December 2002. Staff believes CDM 
Engineers has the experience required to perform the structural analysis and design services. 

After proper motion and second, the Board of Water Works authorized the Chief Engineer to 
award a contract to Camp, Dresser, & McKee Engineers, Inc. in the not-to-exceed amount of 
$161,525 for preliminary engineering design and voted to establish the project budget at 
$1,000,000. Upon completion of design, the project will be advertised for bid. 

Mr. Smith presented the following New Business: 
NORTH NELSON WATER DISTRICT WHOLESALE SUPPLY CONTRACT 

Staff is currently negotiating a new wholesale water supply contract with Noah Nelson Water 
District ("WD). The existing contract, executed in 1996, was inherited in the KT Water 
District merger. 

At the June 2003 Board of Water Works meeting staff was authorized to open negotiations with 
North Nelson Water District, based upon LWC's standard wholesale rate of $1.35 per thousand 
gallons for elevated service. The objective of entering into a new contract is to increase water 
sales to NNWD. 

After proper motion and second, the Board of Water Works voted o authorize the President to 
enter into a new contract to supply wholesale water to NNWD at LWC's standard wholesale 
elevated service rate of $1.35 per thousand gallons. 

Mr. Miller stated that Louisville Water Company's standard wholesale rate has been in place 
since 1994. Plans are now in place for staff to move wholesale rates up to $1.49 per thousand 
gallons for all wholesale customers. 

BEECH GROVE ROAD PORTABLE, BOOSTER PUMP STATION 
The following proposes a non-budgeted capital project to install an above ground, portable 
booster on pump station on Beech Grove Road north of the intersection at Highway 61 and 245 
(see attached map). The pump station is proposed to address an unfulfilled, KT Water District 
contract commitment to supply 350 gallons per minute to Jim Beam's Clermont Distillery. 
Transmission improvements along Chapeeze Road to supply the contract amounts are 2 to 3 
years away from being completed. Installation of the portabIe pump station will allow us to meet 
the contract commitments to Jim Beam, alleviate low pressure problems in the Highway 245 
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corridor during high demands, improve reliability by providing a second source into the 760 PZ, 
and provide LWC with the capability to supply wholesale water south along Highway 61 to 
Lebanon Junction. Once transmission improvements are complete, the portable pump station 
will be stored or relocated to meet future needs. 

After proper motion and second, the Board of Water Works authorized staff to proceed with 
engineering design and advertisement for bid to install the portable booster pump station. Total 
project costs are estimated at $124,000. 

GAP IN KNOB PORTABLE, BOOSTER PUMP STATION: 
The current booster pump station, acquired in the KT merger, supplies water to the Gap in Knob 
Standpipe, which provides water to the Pointe subdivision in Shepherdsville. Its location in-line 
is a hydraulic barrier preventing us from utilizing the recently completed transmission 
improvements line in Highway 61 and 16" line, east of 1-65. The new pump station will be 
located in the access road leading to the Gap in the Knob tank, which will allow us to utilize the 
transmission improvement while still providing domestic water service and &e protection to the 
Pointe subdivision. 

After proper motion and second, the Board voted to authorize staff to proceed with engineering 
design and advertisement for bid to install the portable booster pump station. Total project costs 
are estimated at $126,155. 

Mr. McCord presented the following New Business: 
1-65 TRANSMISSION SYSTEM - SHEPHERDSVaLE & BULLITT COUNTY, KENTUCKY 
HIGHWAY 61 AT HIGHWAY 1020 TO ADAM SHEPHERD PARKWAY 

Salt River Development Company, LLC has proposed an applicant financed tapping fee main 
extension to serve a new public road to be built in 2003 from Highway 61 at Highway 1020 
south to Adam Shepherd Parkway that is presently under construction. This new public road will 
be built on lands presently owned by the State of Kentucky (Kentucky Transportation Cabinet), 
the City of Shepherdsville and the developer. 

This proposed main extension along this route presents an opportunity for the Louisville Water 
Company to address a number of water transmission and distribution concerns associated with 
the Shepherdsville water system and the KT#2 meter district south of the Salt River. 

It is estimated that the cost to upsize the proposed twelve (12) inch PVC main extension to a 
sixteen (16) inch ductile iron main extension is $225,000 for a estimated total project cost of 
$780,000. 

After proper motion and second, the Board of Water Works authorized the Vice President of 
Serving Customers and Business Development to execute an Applicant Financed Tapping Fee 
Contract for a developer installed sixteen (16) inch ductile iron main extension of approximately 
10,500 linear feet for total project budget of $780,000. This will result in a net capital cost of 
$225,000 to the Louisville Water Company. 

The meeting adjourned at 3:17 p.m. 
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Certificate of Resolution 
of the 

Board of Water Works 

As Secretary of the Board of Water Works, I hereby certify that the Board of Water Works 
adopted the following resolution at its regular meeting an August 12,2003, in accordance with 
its Charter and By-laws. 

Authorization to Open Deposit Account 

RESOLVED, that upon motion duly made and seconded, Amber Halloran is hereby authorized 
to open a bank account at the Bullitt County Bank. The Shepherdsville Bond Reserve funds will 
be deposited in this account. 

Subscribed and sworn to (or affirmed) before me the T/sb day of August, 2003. 

My commission expires: L. 2 4 6  

17 
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Board of Water Works 
ResoIution 

February 13,2001 

It appearing that this Board has received petitions, signed by a mjority of the omen of 
property abutting B m h  Rnn Road: Echo TraiI to Dawson Hill Road, a public way in 

Jefferson County, and acting thereon convened a public hearing on January 25, 2001, 

notice of which was dnly published in accordance with Chapter 424 of the Kentuclq 
Revised Statutes (a copy of which notice is attached), to consider the benefits of 

extending water service to such properties, and it M e r  appearing that following such 
hearibg and meeting, and receipt by the Board of a report thereon, the Vice President- 
Chief Engineer of the Company has recommended the extension of such Water along 

Brush Run Road: Echo TraiI to Dakon EI& Road, as being feasible and beneficial. 

' 

NOW, THEREFORE BE IT RESOLVED that the Board of Water Works hereby 
determines that it is feasible and beneficial to extend such'water service along..Bmsh 

Run Road: Echo Trail to Dawsm €ED Road, and, by these presents, does hereby 

recommend and refer the proposed water senice extension to the Jefferson County Fiscal 
Court, pursuant to KRS 96.265, for its consideration of an ordinance providing for the 

extension of su~h'water savice. 

105 
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APPORTIONMENT WARRANT RESOLUTION 

August 12,2003 

RESOLVED, the Board of Water Works, pursuant to Section 96.265 of the Kentucky 

Revised Statutes, by these presents directs issuance of apportionment warrants to provide 

indemnity to the Louisville Water Company for the cost of Dawson Hill Rd: Brush Run Rd 

to Back Run Rd main extension project authorized by Ordinance No. 5, Series 2001 of the 

Jefferson Fiscal Court, adopted on March 27, 2001 such warrants to be against ten (IO) 
benefited properties identified by present ownership and official records set forth on Exhibit 

A, attached, the apportionment warrants to be in the principal sum of $5,450 and to permit 

monthly installment payments thereon bearing interest at the rate of 8% per annum on the 

unpaid balance payable on a timely basis over a period of 240 months, the President andor 

the Secretary of the Board of Water Works being authorized to execute each apportionment 

warrant with the Secretary being directed to file in the office of the Jefferson County Clerk a 
Notice of Lien with respect thereto. 
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BOARD OF WATER WORKS 
SEPTEMBER 9,2003 

BOARD MEETING MINUTES 

Board Members Present 
Mr. Phillip Bond 
Mr. Stewart Comer 
Mi-. Stephen Gault 

Board Members Absent 
The Hon. Jerry C. Abramson 
Mr. Jack Segell 
Ms. Wendy Welsh 
Dr. Joseph Wise 

Others Present 
Mr. John Huber, President 

Mr. Greg Heitzman, Vice President, Chief Engineer 
Mr. Robert Miller, Vice President, Treasurer 
Ms. KarIa Teasley, Vice President, Serving Customers & Business Development 
Mr. Richard Johnstone, Deputy Mayor 
Mr. Steven Greseth, P.E., Black & Veatch 
Ms. Barbara Crow 
Mr. Michael Holt 
Mr. Brian Bunch 

Ms. Laura Douglas, Vice President, General Counsel, Corporate Secretary _ _  

Mr. Huber called the meeting to order at 12:40 p.m. 

Mr. Huber stated that there was not a quorum present for the meeting. He announced that all 
items discussed at the September meeting would be presented to the Board at its October 
meeting for ratification. 

Minutes of previous meetings 
Claims paid during the previous month 
Petitions and applications for water main extensions 

e Authorization for design and bid ofprojects under $200,000 
Bid tabulations for contracts under $500,000 

e Listing for award of contracts less than $100,000 
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Item A MTNUTES OF THE REGULAR M m m G  HELD AUGUST 12,2003 
MINUTES OF SPECIAL MEETING HELD AUGUST 26,2003 
MINUTES APPROVED 

Item B: CLAIMS PAID DURING AUGUST 2003 
REQUEST: FILE CLAIMS FOR FUTLTRE AUDIT. 

PETITIONS AND APPLICATIONS FOR WATER MAIN EXTENSIONS AND RELOCATIONS Item C: 
(W" IN FULL COMPLIANCE / SR&R) 

Project Contract Project Name 
No. No. 

Developer Installed Refunding Main Extension Projects 

03-008 G347M 

03-049 G413M 

03-050 G411M 

03-063 G409M 

03-064 G410M 

03-067 G415M 

03-068 G412M 

03-069 G416M 

03-073 G414M 

Bridlewood Section 3A 

Maple Brook Apartments 

Walnut Grove Apartments 

Little Spring Farm Section 1C 

Sarah Way Extension 

Austin Woods Phase 3 

Lancewood Road Extension 

Woods of Farnsley Moorman Phase 1 

Washington Green Section 1 

LWC Tapping Fee Main Extension Projects 
03-092 Distler Lane 

Bullitt County Main Extension Projects 
03-326 Valley Lane 

Total Project 
cost 

$47,3 50.00 

$52,130.00 

$15,780.00 

$36,660.00 

$10,940.00 

$43,100.00 

$8,460.00 

$32,300.00 

$105,770.00 

$41,500.00 

$20,000.00 

Net LWC 
cost 

$1,700.00 

$11,200.00 

$41,500.00 

$9,100.00 

ALL DEVELOPER EXT.ENSIONhGREEMENTS WHICEIALEETREQUIREh4EhGT OESECTION2.01.1 OF LOUISVILLE 
WA TER COMPANY'S SERVICE RULES AND REGULATIONS AND WHOSE CONTRR CT COST TO THE COMPANY DOES 
NOTEXCEED %loo,ooo HAVE BEENAPPROVED EY THE PRESIDhlT 

Item D: AUTHORIZATION FOR DESIGN AND BID OF PROJECTS 
(ESTIMATED TO COST LESS THAN $200,000) 

Item E: BID TABULATIONS (A WARD OF CONl7UCTSLESS EYAN $500,000HAVINGATLEAST3 BIDDERS 
AND NOTMORE THAN 5% OVER BUDGETIF THERE ARENO BID LVFORM4LI2TESAND THE LOWEST 
PRICE RECEIVED IS FROMA QUALIFIED BIDDER AND TEAT THE SECOND BIDDER IS WITHIN 10% OF 
THE LOW BID). 
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Item F: AWARD OF CONTRACTS LESS THAN $100,~00.00 - AUGUST 2003 

CAPITAL PROGRAM 
03-3 10 Long Lick Farm Road Water Main Extension 

Debbie Sutherland Excavating $22,000 

03-3 12 Highway 44 Grid Tie 
C Squared Inc. $97,600 

PROCUREMENT OF MATERIALS AND SERVICES 
03-29 CSI Data Collection 

Data Max $27,496 

REPORT OF  OFFICERS 1 
Administrative Reuort 
Mr. Huber announced that representatives fiom GAO visited Louisville Water Company recently 
to discuss the infi-astructure renewal program. GAO representatives reported that Louisville's 
practices in the area of infrastructure renewal are often held up nationally as best in class. 

Mr. Huber also described the role that Louisville Water Company plays with the University of 
Louisville's Research Foundation. 

Financial ReRort 
Mr. Miller presented the Financial Report for August 2003: 

Income and Expense Summary 

Total operating revenue of $64,091,900 is $304,700 or 0.47% less than budgeted and 
$1,096,000 or 1.74% more than the same period in 2002. We sold 3.20% less water in 2003 
than the same period in 2002. Water delivered to the mains was 1.05% less than 2002. 

Operation and maintenance expense of $28,719,900 is $358,500 or 1.26% more than 
budgeted and $1,821,800 or 6.77% more than 2002. 

Net operating income of $19,107,600 is $778,500 or 3.92% Iess than budgeted. 

Net income of $16,297,900 is $1,597,600 or 8.93% less than budgeted and $1,833,900 or 
10.11 % less than 2002. 

Mr. Huber stated that given August's poor financial performance, the company is considering 
declining to make a contribution to the infrastructure replacement fund for 2003, He asked 
Mr. Miller to present the details of this plan to the Board. 
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Mr. Miller presented the following report and plan: 

The 2003 Annual Budget contemplated funding of the Infiastructure Replacement Reserve in 
the amount of $2,285,000. During the first eight months of 2003, revenues have been less 
than expected due to an unusually wet irrigation season and low interest earnings on 
investments. This has been accompanied by higher than expected maintenance and 
retirement of assets and expenses. It now appears that revenues, net of expenses, may not be 
sufficient to hl1y fund the Inikastructure Replacement Reserve in 2003. 

There are no bond covenants requiring deposits to the Infiastructure Replacement Reserve; 
these deposits are made solely at the discretion of the Board of Water Works. 

When the Board of Water Works established the Infi-astructure Replacement Reserve, the 
Series 1992 Bond Resolution was amended to exclude deposits to the Infiastsucture Reserve 
from Net Income when computing the dividend The Dividend Computation contemplated 
the 2003 Annual Budget is as follows: 

Net Income $29,238,000 
Less: Bond Principal Payments $ 4,485,000 
Jnfiastructure Replacement Reserve $ 2,825,000 
Goshen Water Reserve $ 207,000 
Bullitt County Water Reserve $ 1,189,700 
Net Income Available for Dividend $20,531,300 
Dividend $12,3 18,800 

The following is an example of the dividend computation if earnings for the year are significantly 
below budgeted levels and funding of the Infrastructure Replacement Reserve is deferred 

Net Income $26,413,000 
Less: Bond Principal Payments $ 4,485,000 

Goshen Water Reserve $ 207,000 
Bullitt County Water Reserve $ 1,189,700 
Net Income Available for Dividend $20,531,300 
Dividend $12,3 18,800 

Infrastructure Replacement Reserve $ 0 

MI. Huber and Mr. Miller asked the Board of Water Works to consider suspending any deposit 
to the infrastructure replacement reserve for 2003. The Board will be asked to consider this 
matter at the October 2003 meeting. 

Mr. Miller reported that the FINS project is on target for September 29,2003 “Go Live” date. 

Operations Report for Mav 2002 
Mr. Heitzman presented the Operations and Engineering report for September 2003: 
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Production - The water production in August of 141.0 MGD was 15.0% lower than the August 
2002 production of 165.8 MGD, and was 7.6% lower than the 5-year average July production of 
152.6 MGD. The total precipitation for the month was 4.7 inches. This is 3.7 inches more than 
August 2002 and 2.2 inches more than the August 5-year average. For year-to-date, the total 
water production is 1 .O% lower than 2002 and 0.6% lower than the 5-year average. 

Distribution Water Ouality - Staff collected 33 1 regular distribution samples in August. 
Sampling results have shown that the water quality in the distribution system exceeded our 
internal turbidity, chlorine and bacteria goals, which are more stringent than regulatory 
requirements. 

Crescent Hill Sludge Discharge - On August 13, a MSD inspector observed an incident of water 
treatment residuals surcharging from a LWC manhole and overflowing to MSD’s storm water 
collection system on Reservoir Avenue near the Meagher Aquatic Center. The root cause of the 
incident is the limited capacity of the pipeline to transport the residuals between Crescent Hill 
and BE Payne Plant lagoons. The Company has issued a professional services contract to CH2M 
Hill Engineers to design a pump station and collection system that will eliminate these surcharge 
events. In the interim, staff will meet with MSD to develop operating and reporting procedures 
to minimize overflow to MSD’s storm collection system. 

U.S. Pipe Hydrants & Valves - Two representatives of U.S. Pipe and Foundry Company spent 
the month of August in Louisville working with staff on the inspection of U.S. Pipe fire hydrants 
and gate valves. LWC has experienced a number of problems with the operability of US Pipe 
hydrants and valves. The sampling results are currently being documented and will be used as a 
basis for determining what further action will be required to remedy these problems. We plan a 
follow-up meeting with U.S. Pipe management in mid-September for the purpose of agreeing on 
the next steps to be performed in resolving these hydrant and valve issues. 

Crescent Hill Reservoir Fencing, Sidewalk and Li&tinp - hurovernents - In April 2003, the 
Board authorized a third phase of site improvements to the Crescent Hill Reservoir with a budget 
of $1,050,000. Staff has completed the design for the security fencing, sidewalk and lighting 
improvements. The estimated cost for this scope of work is $840,000. The security fence layout 
and design will allow flexibility to secure the reservoir and treatment complex consistent with 
the Homeland Security protocol for protecting water treatment facilities. The 2004 budget will 
include projects for the parking lot expansion for the Aquatic Center and the auxiliary drain 
system for the reservoir. 

Serving Customers Report 
Ms. Teasley presented the Serving Customers Report for August 2003: 

Performance Measures - The August 2003 abandonment rate was 4.49%, compared to 3.24% in 
July 2003, and 5.48% in August 2002. The year-to-date abandonment rate is 4.53%. We are 
very close to achieving our abandonment rate goal of 4.5% or less for 2003. 
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Bad debt for the month of August was $26,957 compared to $66,190 in July 2003, and $28,630 
in August 2002. This is $8,460 under budget for the month and $78,350 over budget year to 
date. 

Bluegrass Consortium - As discussed in the August BOWW meeting, LWC, on August 8, 
submitted a revised response to the Bluegrass Water Supply Consortium (BWSC) for providing 
water to the Central Kentucky area. The revised response, based on a 2: 1 peaking factor, 
provided rates of $1.28 per thousand up to 18 MGD of water supplied and our standard 
wholesale rate of $1.35 per thousand for greater amounts up to the maximum requested of 45 
MGD. Results of these evaluations will be presented in an open forum on September 23,2003 
in Lexington. 

Public Information Initiatives - Louisville Water Company partnered this month at the Kentucky 
State Fair with the Kentucky Dental Association. Over 5,600 children received Pure Tap bottles 
and fiee dental education material touting the benefit of fluoridated water. Over 2,300 children 
received free screenings. LWC employees helped staff the booth. 

LITIGATION REPORT 

After proper motion and second, the Board adjourned to closed session for the purpose of 
discussing litigation and acquisition of property. Ms. Douglas gave a litigation report in closed 
session. The Board reconvened in open session without taking any action. 

I REPORT OF COMMITTEES I 
No reports 

SPECIAL ISSUES 1 
Mr. Miller reported on the Declaration of Dividend to the City of Louisville. 

Section 508 of the Series 1992 Water System Revenue Bond Resolution provides that the 
Louisville Water Company will pay to the Louisville/Jefferson County Revenue Commission an 
annual dividend on the Louisville Water Company stock owned by the City. 

The budgeted net income of $29,238,000 for 2003 requires payment of an annual dividend of 
$12,3 18,83 1 in quarterly installments of $3,079,708. The quarterly dividend payment must be 
increased by $89,462 to reflect one quarter of the $357,847 dividend underpayment in 2002. 

A draft resolution to declare the third quarterly 2003 dividend in the amount of $3,079,708 is 
attached. This resolution provides for a total quarterly payment of $3,169,170. 

Mr. Huber indicated that due to the absence of a quorum a motion of Unanimous Consent would 
be used to obtain the signature of absent Board Members. 
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2004 - 2006 Information Technology Strategic PLan 
Mr. Huber deferred consideration of the 2004-2006 Information Technology Strategic plan until 
the October 2003 Board meeting. 

Mr. Heitnan reported on the following Bid Tabulations: 

Bid NO. 03-38: Water Treatment Chemicals 
On August 6,2003, sealed bids were opened to award a one-year contract for the purchase of 
water treatment chemicals. The contract is based on estimated usage and firm unit pricing. 

The recommendation for award may not fully comply with state regulatory requirements that all 
chemicals purchased for the purpose of treating potable water are NSF certified. 

The estimated contract value for water treatment chemicals increased by 14.61% over the 
previous year’s bid. 

After proper motion and second, the Board of Water Works voted to authorize the Process 
Owner, Procurement of Goods and Services, to award one-year contracts in the estimated values 
as follows: 

Chemical 
Ammonia 
Fluorosilic Acid 
Liquid Chlorine (CHFP) 
Liquid Chlorine (BEP) 
Ferric Chloride 
Liquid Polyaluminum PACL 
Pebble Quick Lime 
PolyDially DimethyI Ammonium 
Potassium Permanganate 
Powdered Activated Carbon 
Powdered Activated Carbon 

Soda Ash 
Sodium Hydroxide 

(Taste and Odor Grade) 

Sunulier 
Univar 
KC Industries 
Univar 
Univar 
Eaglebrook 
P 01 ydyneKemiron 
Mississippi Lime 
Polydyne 
Calciquest 
Acticarb 

Calgon Carbon 
Chemical Resources 
Jones Chemicals 

Amount 
$75,050.00 

$1 04,287.00 
$1 59,120.00 
$80,520.00 

$749,000.00 
$12,600.00 

$324,000.00 
$56,000.00 
$12,500.00 
$64,560.00 

$97,020.00 
$10,650.00 
$3 1.1 18.00 

$1,776,525.00 

The Board instructed the Chief Engineer to have a discussion with the State regarding UL versus 
NSF certification. If there is an issue which develops from these discussions which impacts 
Louisville Water Company’s ability to award this contract, this contract award will be reviewed 
again with the Board at its October, 2003 meeting. 

Mr. Miller reported on the following Bid Tabulations: 
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Bid No. 02-41: Barricade Rentals 
On September 25,2002 sealed bids were opened to award a one-year contract for the purchase of 
barricades and barricade rentals. The contract began October 9,2002 for one year, renewable up 
to four (4) additional one [ 1) year periods using the Consumer’s Price Index. 
At contract inception, one responsive and two “no bids” were received. The bidder submitting 
the best proposal was Flasher Barricade and Lite Company at an estimated cost of $240,003. 

After proper motion and second, the Board of Water Works voted to authorize the Process 
Owner Procurement of Goods and Services to award a one-year CPI renewal for an estimated 
total of $245,043. The first CPI renewal represents a 2.1% increase in contract prices from the 
previous years. 

Bid No. 03-49: Ready Mix Concrete 
On August 20,2003 sealed bids were opened to award a two-year contingency contract for ready 
mix concrete. The contract is based on estimated usage and firm unit pricing. This contract was 
bid as a contingency contract, allowing for price and timeliness of delivery to be considered in 
the procurement of concrete. 

Three bids were submitted with the following bidders all submitting responsive bids: 
Advance Ready Mix, Inc. 
Pearce Brothers 
Irving Materials 

After proper motion and second, the Board of Water Works authorized staff, to award two-year 
unit price contracts totaling an estimated $1 , 140,000 to vendors listed above. 

Ms. Teasley reported on the following Bid Tabulations: 

02-341,02-342 & 02-347 
HIGHWAY 44, BEARCAMP ROAD & YORKSHIRE BLVD., BULLITT COUNTY EXTENSION 
PROGRAM (BCEP) 
Bids were received and opened Wednesday, August 27,2003 to 
1) furnish and install 5,715 linear feet of &inch PVC water main, install 192 linear feet 
of 8-inch DI pipe, install 125 linear feet of 16-inch casing pipe (open cut), install 40 
linear feet of 16-inch casing pipe (bore and jack), and install seven (7) fire hydrants along 
Highway 44; 

2) furnish and install 3,980 linear feet of %inch PVC water main, 60 linear feet of 6-inch PVC 
water main, and 20 linear feet of 4-inch PVC water main, install 554 linear feet of 8-inch DI 
pipe, install 402 linear feet of 16-inch casing pipe (open cut); install 52 linear feet of 16-inch 
casing pipe (bore and jack) and install five (5 )  fire hydrants along Yorkshire Blvd; and 
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3)furnish and install 6,635 linear feet of 8-inch PVC water main, install 880 linear feet of 8-inch 
DI pipe, install 60 linear feet of 16-inch casing pipe (open cut) and install six (6) fire hydrants 
along Bearcamp Road. 

A total of 4 bids were received and opened from pre-qualified contractors. 
WHF Inc. submitted the lowest responsive bid in the mount of $520,010 resulting in a total 
project cost of $660,210. 

After proper motion and second, the Board of Water Works voted to authorize the Vice President 
of Serving Customers & Business Development to award a contract in the amount of $520,010 to 
WHF Inc. to install the water facilities associated with this project. 

03-312 Highway 44 Grid Tie Shepherdsville Water Improvement Program 
Explanation of Need Bids were received and opened Wednesday, August 27,2003 to furnish 
and install 1,800 linear feet of 12-inch water main along Highway 44; open cut and install 80 L. 
F. of 24-inch steel casing pipe and; bore and install 40 L. F. of 24-inch steel casing pipe. The 
project is a grid tie between an existing 6-inch water main in the old Kentucky Turnpike Water 
District Division No. 1 service area and a 12-inch main in the old Shepherdsville Water District 
and extends from Pitts Point Road, 1,800 feet east along Highway 44. This project is a part of the 
Shepherdsville Water Improvement Program which was established as part of the merger 
agreement between Shepherdsville Water District and Louisville Water Company. 

A total of 5 bids were received and opened from pre-qualified contractors. C Squared Inc 
submitted the lowest responsive bid in the amount of $97,600 resulting in a total project cost of 
$109,769. 

After proper motion and second, the Board of Water Works voted to authorize the Vice President 
of Serving Customers & Business Development to establish a $109,769 budget of record and to 
award a contract in the amount of $97,600 to C Squared Inc. to install the water facilities 
associated with this project. 

Mr. Heitzman reported on the following Bid Tabulations: 

LWC Contingency Contract No. L-03 
Transmission System Emergency Repairs and/or Capital Improvements 
Annually, the Company solicits bids to perform emergency repairs and capital work on the 
transmission system. 

The Company received six bids on Wednesday, August 27,2003. 

Four firms submitted unit bid prices for heavy pipeline repaidcapital work: Hall Contracting of 
Kentucky, Inc.; MAC Construction & Excavating, Inc.; Miller Pipeline Corporation; and 
Southern Pipeline Construction Company. Three firms submitted unit bid prices for internal 
joint sealing work: J. Fletcher Creamer & Son, Inc.; Hunting HTI Rehab, Inc. LLC; and Miller 
Pipeline Corporation. Compared with the L-02 bid, unit prices for labor have increased up to 5 
percent while unit bid prices for equipment showed both an increase and decrease in various 
categories. 
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These unit prices were filed. The bids will be bought forward on an individual basis in the future. 

03-455 Roof Replacements at Crescent Hill Water Treatment Plant 
Bids were received Wednesday, August 27 to replace roofs on the Crescent Hill Filter Plant 
Chlorine Building and Crescent Hill Pump Station Annex. The roofs on each facility are in 
excess of 20 years in age and experience leaks. The poor condition of these roofs are detailed in 
a Roof Condition Survey performed by consultant Roof Resources, Inc. 

A base bid for the two roof replacements and an alternate bid for replacement of light monitor 
windows and masonry rehabilitation were requested. Three (3) bids were received for this 
project, ranging $108,938-$122,112 for the base bid, and $24,755-$28,874 for the alternate bid. 

After proper motion and second, the Board of Water Works voted to authorize the Chief 
Engineer to award a contract in the amount of $137,812 to Swift Roofing of E’Town, Inc. for the 
base and alternate bids for replacement of roofs, windows, and masonry at the production 
facilities. 

No report 

2004 - 2006 Strategic Plan 
Mr. Miller reviewed the Strategic Plan with Board members. The distributed plan was color 
coded, per the Board of Water Work’s request at the Special Meeting held in August 2003, to 
show Board of Water Work‘s changes made, new items in the 2004 plan and items dropped from 
the 2002 plan. The Board expressed concurrence with the proposed plan. 

LWC Service Rules and Regulations 
2.03 Refunding of Installation Cost Extension Method 
Mr. Huber announced that this item will be deferred to the October 2003 meeting. 

Request for Authorization for One-Time Buyout of Existing Refunding Contracts 
Mr. Huber announced that this item will be deferred to the October 2003 meeting. 

Issuance of Apportionment Warrants per KRS 96.265 
Dry Ridge Ln: Dry Ridge Rd to the County Line 
A public hearing was held September 19,2002 for the extension of water service along Dry 
Ridge Ln: Dry Ridge Rd to the County Line. The Board of Water Works adopted a resolution 
for Dry Ridge Ln: Dry Ridge Rd to the County Line on October 8,2002 recommending the 
proposed water service extension to Jefferson County Fiscal Court for final approval and passage 
of an ordinance. 

With the completion of the public water main extension the Board of Water Works is required to 
issue Apportionment Warrants against the properties assessed in accordance with KRS 96.265. 
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After proper motion and second, the Board of Water Works voted to adopt a resolution for the 
issuance of Apportionment Warrants and liens against 6 benefited properties along Dry Ridge 
Ln: Dry Ridge Rd to the County Line in accordance with KRS. 96.265, as described. 

NEW BUSINESS 

Mr. Heitunan reported on the following New Business: 

Project No. 02-673 Snyder Freeway 60-inch Valve Installation 
This project wits originally designed and bid on Sept 18,2002 as a 36-inch interconnection from 
the Snyder Freeway 60-inch transmission main to the Westport Road 48-inch transmission main. 
This interconnection would provide a hydraulic loop between the Westport Transfer Station and 
the B.E. Payne Plant, in the event of a failure on the 60-inch main south of Westport Road. Bids 
received were unexpectedly high ($524,700 to $642,800) due to large quantities of rock 
excavation and construction in a developed intersection. The budget for this project is $371,525. 

Staff has evaluated alternatives to provide the transmission flexibility and minimize the cost of 
construction. The recommendation is to install two line valves on the 60-inch transmission main 
between Westport Road and LaGrange Road, on each side of the new Chamberlain Lane p p  
station supply line. This will allow flexibility to operate the Freys Hill and Chamberlain Lane 
pump stations from three sources: B.E. Payne Treatment Plant, Westport Road Transfer Station, 
and English Station Reservoir. In addition, the 2020 Facility Plan includes funding for a parallel 
36-inch transmission main fiom B.E. Payne to Westport Road to be constructed f b m  2004-2008. 
This project will be accelerated to provide operational flexibility in the event of a transmission 
failure. 

The revised project budget is estimated to be $241,000 for engineering, materials, and 
installation. The Materials are estimated at $167,000 and installation using the Contingency 
Contract is estimated at $40,000. 

After proper Motion and second, the Board of Water Works voted to authorize staff to proceed 
with final design and advertisement for bid of the materials for this project. The material bid 
results and the request to use the annual Contingency Contract will be presented to the Board for 
approval. 

Project No. 03-833 
Broadway at Preston Street 30-inch / 20-inch Transmission Main Improvement 
In June 2003, a leak developed on the 30-inch x 20-inch cast iron cross in Broadway at Preston 
Street. In order to mitigate the risk associated with a complete failure of the transmission main, 
the intersection piping has been isolated and removed from service. The excavation has been 
plated to assure safe travel on Broadway and Preston Street. 

Engineering has completed the evaluation of the repair alternatives and the recommendation is to 
replace the cross with two 30-inch tees, a line valve and new piping. The connection between 
the 30-inch main and the 20-inch main will be reconfigured to form straight connection, 
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eliminating two bends. This revised configuration will allow for ease of installation and future 
operational flexibility. 

The project budget is estimated to be $110,000, including engineering, materials, and 
construction. Design work is to be accomplished by LouisviIle Water Company staff. 

After proper motion was made and second, the Board of Water Works voted to fund the 2003 
capital budget in the amount of $1 10,000 and authorized staff to proceed with final design and 
utilization of the L-02 Contingency Contract for Transmission Main Repairs and Capital 
Construction. 

Mr. Huber stated that all items considered today will be presented to the Board for ratification at 
the October 2003 meeting. 

The meeting adjourned at 2:25 p . m  
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RESOLUTION TO DECLARE THIRD QUARTER DIVIDEND 
TO TIFE CITY OF LOUISVILLE 

WHEREAS, it has been the long established policy of the Louisville Water Company to 
pay a dividend on its common stock related to its net earnings, after giving consideration 
to any requirements for debt amortization and bond reserve requirements, and 

WHEREAS, a covenant written into the 1992 Water System Revenue Bond Resolution 
set forth a formula for determining the amount of any such dividend, and 

WHEREAS, such covenant requires payment of a dividend each year based on estimated 
annual net income, with adjustment upon completion of the annual audit to reflect any 
difference between estimated and actual net income, such adjustment to be made in the 
quarterly dividend payments of the following year, and 

WHEREAS, the Board passed a resolution on March 11,2003 to adjust the 2002 annual 
dividend by $357,847 fiom $12,021,776 to $12,379,623, the difference to be added in 
equal quarterly installments to the quarterly 2003 dividend payments, and 

WHEREAS, the 1992 Bond Resolution requires that the Board of Water Works pay a 
quarterly dividend based on the formula contained therein, such quarterly payments to be 
as nearly equal in amount as possible, and 

WHEREAS, the 2003 Louisville Water Company budget contemplates the 2003 annual 
dividend to be $12,318,831 it would be in order at this time to declare a regular third 
quarter dividend of $3,079,708. 

RESOLVED, the regular third quarter 2003 dividend of $3,079,708 is hereby declared. 

RESOLVED, that the President of the Company be and hereby is authorized and 
directed to pay $3,169,170 to the Louisville/Jefferson County Revenue Commission on 
September 30,2003, this being the third quarterly dividend for 2003 plus one quarter of 
the dividend adjustment for 2002, payable pursuant to Section 508 of the Series 1992 
Water System Revenue Bond Resolution. 
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APPORTIONMENT WARRANT RESOLUTION 

September 9,2003 

RESOLVED, the Board of Water Works, pursuant to Section 96.265 of the Kentucky 

Revised Statutes, by these presents directs issuance of apportionment warrants to provide 

indemnity to the Louisville Water Company for the cost of Dry Ridge Ln: Dry Ridge Rd to 

the County Line main extension project authorized by Ordinance No. 29, Series 2002 of the 

Jefferson Fiscal Court, adopted on November 12, 2002 such warrants to be against six (6) 

benefited properties identified by present ownership and official records set forth on Exhibit 

A, attached, the apportionment warrants to be in the principal sum of $5,450 and to permit 

monthly installment payments thereon bearing interest at the rate of 8% per annum on the 

unpaid balance payable on a timely basis over a period of 240 months, the President and/or 

the Secretary of the Board of Water Works being authorized to execute each apportionment 

warrant with the Secretary being directed to file in the oflice of the Jefferson County Clerk a 

Notice of Lien with respect thereto. 
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BOARD OF WATER WORKS 
AUGUST 26,2003 SPECIAL BOARD 

1 MEETING MINUTES 

Board Members Present 
Mr. Jack SegelI 
Mr. Stephen Gault 
Dr. Joseph Wise 
Mr. Stewart Comer 
Ms. Wendy Welsh 
Mr. Phillip Bond 

Board Members Absent 
The Hon. Jerry E. Abramson 

Others Present 
Mr. John Huber, President 
Mr. Robert Miller, Vice President, Treasurer 
Mr. Greg Heitzman, Vice President, Chief Engineer 
Ms. Karla Teasley, Vice President, Serving Customers & Business Development 
Ms. Susan Lehmann, Vice President, Human Resources 
Mr. Richard Johnstone, Deputy Mayor, LouisvilldJefferson County Metro 
Mr. Steven Greseth, Black and Veatch 
Mr. Stephen Hubbs, Vice President, New Technology 
Ms. Barbara Crow, Process Owner, Public Information 

Mr. Huber called the meeting to order at 12:lO p.m. 

Mr. Huber provided a historical perspective on the development of strategic planning at 
Louisville Water Company. He indicated that we are pleased to report mid-year results that 
indicate nine out of fourteen specific measurements are on target to achieve Louisville Water 
Company’s 2003 goals. The increase in the Customer Satisfaction Index for serviced accounts is 
particularly noteworthy. The areas that are not on target are water rate changes, return on equity, 
operation and maintenance cost per customer, and preventable vehicular accidents. The results 
for the diversity goals will be reported at year-end. Mr. Miller reviewed the specific mid-year 
results. 
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Mr. Huber provided an overview regarding the development of the draft 2004 - 2008 Strategic 
Plan and reviewed the Mission, Vision, and Values statements. 

Mr. Conner asked for identification of specific changes in the Strategic Plan. Mr. Huber replied 
that a markup of the additions, changes, and deletions to the previous Strategic Plan would be 
sent to the Board by the next meeting. 

Ms. Teasley presented the assumptions for Customer Expectations. Mr. Bond noted that higher 
MSD rate increases may have an impact on customer satisfaction. Mr. Heitzman presented the 
assumptions for Water Quality. Mr. Miller presented assumptions for Financial Resources. Mr. 
Conner advised that staff should consider an alternative benchmark to the Consumer Price Index 
for comparing anticipated changes in water rates. 

Mr. Heitzman presented assumptions for Infrastructure and System Growth. Ms. Lehtnann 
presented assumptions for Employees. Mi. Miller presented assumptions for Business 
Environment Influences. 

Mr. Hubbs reviewed the strengths, weaknesses, opportunities and threats. He noted that certain 
of the weaknesses from the 1992 - 1996 Strategic Plan have become strengths for 2004 - 2008. 

Karla Teasley presented the constituent goals and objectives relating to Customers. Ms. Welsh 
emphasized the need to consider a price benchmark other than the consumer price index. . 

Greg Heitzman presented the constituent goals and objectives relating to Water Quality. Mr. 
Bond recommended adding a reference to RBI in the constituent goals and objectives. There 
was also discussion relating to Taste, Odor and Discolored water issues. 

Mr. Miller presented the constituent goals and objectives relating to the Stockholder. Ms. 
Lehmann presented the constituent goals and objectives relating to Employees. Mr. Huber 
presented the constituent goals and objectives relating to Elected Officials, Regulatory Agencies, 
the Community, and Suppliers. 

Greg Heikman presented Strategy I: Invest in treatment and delivery systems and technologies 
that deliver a quality of water service proven to assure public health and safety, meet customer 
expectations, and exceed regulatory standards. 

Mr. Miller presented Strategy II: Operate competitively and demonstrate leadership in the water 
supply marketplace, focusing on customer satisfaction and the drivers of quality service and 
value. Mr. Segell recommended more specific reference to research provided by University of 
Louisville Economists as a basis for assumptions and adjectives. 

Ms. Teasley presented Strategy 111: Increase water revenue by selling more water. 
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MS. Lehmann presented Strategy N: Achieve and maintain a high quality of work life as defined 
in the Next Level Plan. 

Ms. Teasley presented Strategy V: Enhance customer satisfaction and achieve best in class 
customer service by resourcing and implementing the Enhancing Customer Satisfaction and 
Customer Confidence Program Plan. 

Mr. Gault advised staff to consider adding reference to the need for site acquisition for tank sites 
in advance of development. 

Dr. Wise advised staff to consider the possibility of using the GDP price deflator in lieu of the 
CPI as benchmark for water rate changes. 

The Board determined to review the 2004 - 2006 Information Technology Strategic Plan at a 
later date. 

The meeting adjourned at 2:20 p.m. 

Respectfully: 

Robert Miller, Vice President, Treasurer 

22 
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BOARD OF WATER WORKS 
MEETING MINUTES 
OCTOBER 14,2003 

Board Members Present: 
Mr. Phillip Bond 
Mr. Stewart Conner 
Mr. Stephen Gault 
Dr. Joseph Wise 

Board Members Absent: 
Mayor Jerry Abramson 
Mr. Jack Segell 
Ms. Wendy Welsh 

Others Present: 
Mr. John Huber, President 
Mr. Robert Miller, Vice President, Treasurer 
Mr. Greg Heitzman, Vice President, Chief Engineer 
Ms. Karla Teasley, Vice President, Serving Customers & Business Development 
Ms. Mary-James Young, Corporate Counsel 
Mr. Steven Greseth, Black & Veatch 
Mr. Jim Smith 
Ms. Amber Halloran 
Mr. Tony Gregory 
Ms. Barbara Crow 
Mr. Ralph McCord 
Mr. Don McKay 

Mr. Huber called the meeting to order at 12:35 p.m. 

Ratification of Actions Taken at September 9,2003 Board Meeting 

Mr. Huber noted that there was not a quorum present at the September 9, 2003 meeting and 
reviewed actions taken at the meeting. Upon proper motion and second, the Board of Water 
Works unanimously voted to ratify all items voted upon and resolutions adopted at the 
September 9, 2003 meeting. Copies of the following Certified Resolutions are attached to these 
minutes: 

Resolution to Declare Third Quarter Dividend to the City of Louisville . Apportionment Warrant Resolution - Dry Ridge Lane: Dry Ridge Road to the County 
Line 

Mr. Huber also noted that he had authorized award of certain contracts presented at the 
September 9,2003 meeting and asked the Board to ratify these items. The contracts awarded by 
the President are as follows: 

LWC 1523 



. Ready Mix Concrete 
Barricade Rentals 
Water Treatment Chemicals 

Mr. Miller distributed a letter wherein he recommended a modification to one of the award of 
contracts for water treatment chemicals. He noted that staffhas determined that K. C. Industries 
was not certified for ANSI NSF Standard 60 by NSF in accordance with bid specifications and 
state drinking water regulations. He recommended that the best bid that fully complies with 
these specifications and regulations was fiom Solvay Fluorides. 

Mr. Gault moved to ratify the President’s award of certain Contracts presented at the September 
9, 2003 meeting. He also moved award a one-year contract for the purchase of Fluorosilic Acid 
to Solvay Fluorides for the estimated amount of $110,160. Upon second and vote, the motions 
carried. 

Consent Agenda Reviewed and Aparoved 

The minutes fiom the September 9,2003 meeting of the Board of Water Works were approved. 

The List of Claims Paid for September 2003 was filed. 

The following Petitions and Applications for Water Main Extensions and Relocations were 
approved: 

Project Contract Project Name 

Developer Installed Refunding Main Extension Projects 

02-089 G448M Park Duvalle Phase 3B-2 
02-090 G449M Park Duvalle Phase 3B-3 
02-09 1 G450M Park Duvalle Phase 3B-4 
03-036 G447M Oak Valley Section 3 
03-066 G455M Scott Mills Road 
03 -072 G453M Kellerman Place Section 3 
03-079 G454M Polo Fields Section 17 
03-086 G479M Greenwood Meadows Section 2 

Bullitt County Main Extension Projects 

03-327 Rams Run South Extension 

Developer Relocation Projects 

03-85 1 Nichols Bus Shop 

Project Cost Net Cost 

$38,050.00 
$17,150.00 
$18,460.00 
$53,700.00 
$12,300.00 $1,200.00 
$42,3 50 .OO 
$12,180.00 
$34,030 .OO 

$13,000 .OO $7,550.00 

$34,500.00 
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Financial Reuort Filed 

Mr. Miller presented the financial results through September 2003. He noted that this was this 
was the third month of four Iow irrigation sales months, with 30 more days of rain during 2003 
than in 2003 and 23 more days of rain than during the five year average. 

Total operating revenue of $73,066,000 is $1,577,900 or 2.11% less than budgeted and $6,900 or 
0.01% less than the same period in 2002. We sold 5.20% less water in 2003 than the same 
period in 2002. Water delivered to the mains was 2.73% less than 2002. Operation and 
maintenance expense of $32,127,700 is $229,900 or 0.72% more than budgeted and $1,519,100 
or 4.96% more than 2002. Operating deductions of $50,561,800 are $287,500 or 0.57% more 
than budgeted and $2,479,200 or 5.16% more than 2002. Net operating income of $22,504,200 
is $1,865,400 or 7.65% less than budgeted and $2,486,100 or 9.95% less than 2002. Total non- 
operating income of $1,754,800 is $918,400 or 34.36% less than budgeted and $424,300 or 
19.47% less than 2002. Total non-operating expense of $4,986,100 is $61,300 or 1.25% more 
than budgeted and $49,100 or 0.97% less than 2002. Net income of $19,272,900 is $2,845,200 
or 12.86% less than budgeted and $2,861,300 or 12.93% less than 2002 as a result of the low 
water sales, higher expenses, and low investment income. 

Mr. Miller also distributed a forecast for the remainder of 2003. The net income is forecast to be 
$3,681,000 less than budgeted. He noted that staff is continuing to take measures to meet the 
dividend target for the year. 

Ms. Halloran and Mr. Gregory reported on the successful implementation of the new Oracle 
Financial Information System. The Board offered congratulations to them and their staff for 
completing the project on-time and on-budget. 

The report was filed 

Ouerations Reuort Filed 

Mr. Heitzman provided the Operations Report. 

The water production in September of 129.4 MGD was 14.6 percent lower than the September 
2002 production of 151.5 MGD, and was 9.1 percent lower than the 5-year average September 
production of 142.4 MGD. For year-to-date, the total water production of 130.1 MGD is 2.7 
percent lower than 2002 production and 1.6 percent lower than the 5-year average. The lower 
than normal production in the month was a result of cool and wet weather. There were no major 
production or maintenance problems during the month. 

Staff collected 3 17 regular distribution samples in September. Sampling results have shown that 
the water quality in our distribution system exceeded our internal turbidity, chlorine and bacteria 
goals, which are more stringent than regulatory requirements. There were no water quality 
monitoring and reporting violations in September. There were three Boil Water Advisories 
issued for September as a result of main breaks, all of which were localized to the main break 
areas. 
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Staff continues to work with U.S. Pipe representatives toward resolution of problems with U.S. 
Pipe fire hydrants and gate valves. A meeting was held in September with U.S. Pipe to review 
data which was collected in a joint inspection effort in August. Progress was made in that 
meeting in both defining the scope of the problems, and in developing mitigation strategies. Of 
primary concern at this time is identifyrng any fire hydrants in the system that may be 
inoperable. Toward this end, the Company is partnering with fire departments across the 
community to inspect hydrants for operability. This hydrant inspection program will be 
completed by December 1, prior to the winter season. 

Repairs of a failed 30-inch by 20-inch cross in Broadway at Preston Street were compIeted in 
September by Southern Pipeline Construction Company. The work required significant traffic 
control which impacted traffic flow for the duration of the work. The main is being placed back 
in service at this time and only remedial restoration work remains. The cost estimate for this 
work is $57,000. This work will be capitalized as the repair presented the opportunity to make 
significant pipe and valve improvements to this piping configuration. 

The report was filed. 

Servine Customers Reuort Filed 

Ms. Teasley provided the Serving Customers Report. 

The September 2003 call abandonment rate was 4.27% compared to 4.49% in August 2003 and 
3.73% in September 2002. The year-to-date abandonment rate is 4.50%, meeting our goal for 
2003. We will work toward maintaining these results through year-end 

Customer satisfaction was relatively flat from the second to the third quarter with an increase of 
two points to a Total CSI of 837. The residential non-service segment increased slightly, 
primarily due to increased perceptions of water quality and customer service. The largest drop in 
satisfaction related to price/value. Serviced accounts continue at a high level of satisfaction, 
increasing two points to a new high of 802. Higher satisfaction for commercial customers was 
the primary driver of the increase with improved perceptions of water quality, customer service 
and information. The year-to-date Total CSI is 842 compared to a Corporate Level II goal of 
845. The year-to-date average for Serviced Customers is 800 compared to a Level III goal of 
789. These results reflect very favorably on the quality of service provided by LWC employees 
to its customers. 

The Mobile Dispatch System project implementation has been underway since June 2003. 
Viryanet, Inc. was awarded the contract for the system software and implementation services by 
the Board of Water Works in May 2003. The hardware and wireless communication system 
components have been purchased and initial system installation has been completed. The project 
team and Viryanet personnel have completed the initial configuration of the system based on the 
functional specifications provided by LWC staff. Currently, the project team is undergoing 
system training and has begun testing the system functionality and some of the key interfaces to 
other information supply systems. The system implementation is on track for the December 
2003 go-live of the initial phase of the project. The remaining phase of the project for First Run 
Response procedures is on track for a March 2004 go-live. The project is currently under the 
total budgeted amount; however, there have been some cost variations in the areas of wireless 
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network design, networking equipment, interfaces, and LWC internal labor costs. Staff is in the 
process of analyzing the remaining project needs and costs, and updating the budget as 
necessary. Staff plans to provide a detailed summary of the project at an upcoming Board 
meeting. 

The report was filed. 

Closed Session Discussion 

Afier proper motion and second, the Board went into closed session at 1 :05 p.m. for the purpose 
of discussing litigation and acquisition of property. The Board reconvened in open session at 
1 :30 p.m. after taking no action. 

Audit Committee Report Filed 

Mr. Bond presented a report from the Audit Committee. He noted that the Audit Committee had 
met on September 23, 2003. Roger LeMaster and Scott Muhlenbeck had presented the 2003 
Inventory Audit. The inventory variances are down; however, there is a concern regarding the 
truck inventory. 

The Committee had reviewed results from the Code of Ethics Questionnaire. Four hundred 
eight-four questionnaires were sent out and all were returned. Eighteen employees had reported 
concerns regarding harassment and discrimination issues. There will be follow up by 
management and the Audit Committee on this matter. 

The Committee had also reviewed the Contract Administration Audit. The audit focused on the 
necessity for General Counsel’s review of contracts prior to signature by the President at certain 
dollar amounts and the necessity for legal review prior to changing standard documents. On a 
similar matter, the Committee had reviewed the property lease audit. The Internal Auditor 
recommended centralized record keeping and consistent legal review of all leases. 

Mr. Bond noted that the new financial information system went “Iive” on September 29, 2003. 
Auditors from Crowe-Chizek will be in-house soon to begin their preliminary work on the 2003 
financia1 audit. Mr. Bond extended thanks to Ms. Welsh for her early advice and input on the 
project. 

The report was filed. 

Compensation Committee Report Filed 

Mr. Conner presented it report from the Compensation Committee. 
Compensation Committee had met on October 7,2003. 

He noted that the 

Mr. Conner reported that the salaried and hourly staff are now paid one week in arrears. This 
was accomplished by paying the week of September 29 through October 3 fiom accrued 2004 
vacation. He then provided a detailed explanation of past practices and future recommendations 
on vacation accruals. He noted that staff has recommended the conversion of 7/12ths of the 
accrued vacation to sick leave and increasing the amount of sick leave that can be carried over 
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each year from 15 days to 20 days. Employees will then be required to use seven rather than five 
sick days before they can access short term disability. Staff will review this policy change with 
representatives fiom Metro Louisville government before proceeding. The report was filed. 

Funding of the Infrastructure Replacement Reserve in 2003 

Mr. Miller reported that the 2003 Annual Budget contemplated funding of the hfiastructure 
Replacement Reserve in the amount of $2,825,000. It appears that revenues, net of expenses, Will 
not be sufficient to fully fund the Infiastructure Replacement Reserve in 2003. 

Mr. Miller indicated that it would be appropriate to consider a resolution to defer funding of the 
Infrastructure Replacement Reserve for 2003. Mr. Bond moved to adopt the recommend 
resolution. Upon second and vote, the motion carried. A certified copy of the resolution is 
attached to these minutes. 

Authorization to File Preliminarv 2004 Annual Budpet with City and Trustees 

Mr. Miller provided a brief summary of the Preliminary 2004 Annual Budget. The Board agreed 
to review the budget at a special meeting to be scheduled in late October or early November. 
Upon proper motion and second, the Board authorized staff to file the Preliminary 2004 Annual 
Budget with the City and the Bond Trustees by October 3 1 , 2003 in accordance with covenants 
in the Series 1992 Bond Resolution. 

Discussion Deferred on Information Technolow Strate& Plan 

Discussion of the 2004 - 2006 Information Technology Strategic Plan was deferred until the 
November 2003 meeting. 

Saratoea Springs Application for Water Main Extensions Approved with Service 
Limitations 

Mr. McCord reported that Louisville Water Company has received two applications for 
extension of water mains to serve a proposed development, Saratoga Springs Section 1A and 
Section 1B. There are a total of 69 lots planned for the first two sections of this development, of 
which 20 lots, 9 in Section 1A and 11 in Section lB, will not meet the newly implemented 
customer satisfaction minimum design water pressure of 40 psi at the meter. 

He recommended that these two projects proceed as proposed by the Applicant except that the 
Applicant agrees that water service applications will not be accepted by LWC for those 20 lots 
(Lots 18-20, 40-45, 88-92, 153-154, and 173-176) which will not meet the newly implemented 
customer satisfaction minimum design water pressure of 40 psi at the meter until such time that 
one of the following conditions are met: 

Property is acquired by LWC, and Metro Louisville Planning & Design approves the 
same property for the construction and operation of an elevated water tank to support a 
900 foot msl Pressure Plane in the vicinity of Taylorsville Road fiom Tucker Station 
Road to the Gene Snyder Freeway, or 
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Applicant extends a main ftom Section 1B of Saratoga Springs to the 8-inch water main 
located along Sweeney Lane which would allow for Saratoga Springs to be moved from 
the 860 foot msl Pressure Plane along Old Heady Road to the existing 900 foot rnsl 
Pressure Plane supporting Taylorsville Road at Tucker Station Road, or . Applicant extends a main from Section 1B of Sarittoga Springs to the existing Stone 
Lakes Subdivision property boundary and LWC completes a grid tie from such main to 
the 1Z-inch main in Stone Lakes Subdivision which would allow for Saratoga Springs to 
be moved flom the 860 foot msl Pressure Plane along Old Heady Road to the existing 
900 foot msl Pressure Plane supporting the Stone Lakes Subdivision. 

Mr. Bond questioned the timetable for meeting the conditions. Mi-. McCord indicated that the 
developer prefers the second choice, to be completed within nine to twelve months. Mr. Conner 
move to authorize the proposed main extensions for Saratoga Springs Section 1A and Section 
lB, with the conditions as set forth above. Upon second and vote, the motion carried 

Chanee to Service Rules and Regulations: 
Refundinp of Installation Cost Extension Method 

Staff had previously advised the Board of Water Works of its work with its developer 
community customers to develop an accelerated refunding payment method as opposed to the 
current twenty-year refund schedule m u a l  payments on July 8,2003. Staff has since developed 
a proposed alternative Refunding of Installation Cost Extension Method (Rule 2.03). This 
alternative method would pay the developer the present value, discounted at a rate of 5% per 
annum, of the monthly refund amount per size of meter connected to the distribution main 
extension for which they advanced funds, At the time the Refunding Contract is executed with 
LWC, the developer applicant would select one of the anniversary dates, from two to five years 
fiom when the main extension is placed into service, for the present value to be calculated and to 
be refunded. The benefits to LWC include reduced administration costs as well as improved 
cash management. 

Staff met with the Land and Development Committee of the Home Builders Association of 
Louisville (HBAL) at their July 15 meeting to present the proposed rule change and to offer them 
the opportunity to express their thoughts and concerns. The resulting response fiom the HBAL 
Land and Development Committee is supportive of the proposed change. Mr. Bond moved for 
approval of the addition of Rule 2.03 Refunding of Installation Cost Extension Method to the 
Service Rules and Regulations. Upon second and vote, the motion carried. 

Buvout of Existinp Refundinv Contracts Authorized 

LWC staff currently maintains 1,144 refunding contracts. The total maximum anticipated refund 
liability for these contracts over the next twenty years is $6,450,265. Upon adoption of the 
proposed changes to Section 2.04, Mi. Mller noted that LWC can significantly reduce the 
administrative burden associated with these refunding contracts by offering a one-time buyout. 
A policy adopted previously by the Board of Water Works allows staff to process contract 
buyouts initiated by the developer based on a ten percent discount of the future anticipated 
payments for the contract. This discount factor was set when long-term tax-exempt interest rates 
were about eight percent. Buyouts using this discount factor typically occur less than five times 
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per year. Staff believes that a lower discount factor could result in a significant increase in 
contract buyouts and, likewise, a decrease in the continuing contract administration 
responsibilities. 

Dr. Wise moved to approve the recommendation to lower the discount factor used to calculate 
contract buyouts to five percent for the period between October 15,2003 and April 15,2004 and 
that the developers be solicited to participate in a one-time buyout of the existing refunding 
contracts. Upon second and vote, the motion carried. Mr. Miller noted that the purchase price if 
all of the contracts were bought out is approximately $4,300,000. The difference between the 
total maximum anticipated refund liability and the buyout purchase price would be considered as 
additional contributed capital. 

Contract Awarded for Proiect 03-520: Lead Service Renewals - Contractor Installed 

Sealed bids were received and opened Wednesday, September 24, 2003 to renew a total of 253 
lead services on portions of East Brandies Street, East Jacob Street, Sherry Road, Lydia Avenue, 
and East Breckinridge Street. A total of 4 bids were received and opened itom pre-qualified 
contractors. Tom Brown Construction Company submitted the lowest responsive bid in the 
amount of $223,146 resulting in a total project cost of $291,306. 

After proper motion and second, the Board of Water Works authorized the Vice President, 
Serving Customers & Business Development, to award a contract in the amount of $223,146 to 
Tom Brown Construction Company to renew the lead services associated with this project. 

Bids Reviewed for Bid 03-43: Continpency Contract for Distribution Svstem Repairs 

Sealed bids were received and opened on October 1, 2003 to award a two-year contingency 
contract for Distribution System Repairs. The contract is based on estimated usage and firm unit 
pricing. Four firms submitted unit price bids: Mac Construction, Southern Pipeline 
Construction, Tom Brown Construction, and T&C Contracting. Compared to the prior year bid, 
unit prices for labor increased 3% annually. 

Contracts will be issued on an as-needed basis, with the approval by the President for contracts 
up to $100,000 and by the Board of Water Works for contracts exceeding $100,000. The basis 
of contract award will include: the Contractor’s unit price bid entries; the Contractor’s work 
history for timeliness, quality, coordination and safety; and the Contractor’s availability to 
perform the specified work to meet operational needs. 

Contract Awarded for Proiect 02-618: Crescent Hill Reservoir Site Improvements 
Phase IILA Security Fence Installation 

Sealed bids were received and opened on October 1,2003 to new install security fencing at the 
Crescent Hill Reservoir and the Crescent Hill property boundaries north of Frankfort Avenue. 
The base bid includes installation of fencing and gates. The alternate bid added removal of 
existing fence and vegetation for properties along Pennsylvania Avenue. Five bids were 
received for this project. 
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After proper motion and second, the Board of Water Works voted to authorize the Chief 
Engineer to award a contract in the amount of $401,810 to T&C Contracting, Inc. for the 
alternate bid for installation of security fencing and gates plus vegetation removal at Crescent 
Hill Filter Plant. 

Proiect Remediation Update: Clean and Cement Mortar Cast Iron Water Mains 

Ms. Teasley reported that by letter agreement dated April 4, 2002 between Louisville Water 
Company and Southern Pipeline Construction Company, the Company amended and renewed 
the Clean and Line contract for one additional year. At that time it was agreed that the 
amendment resolved some, but not all, of the outstanding issues. It was also agreed that the 
parties would resolve those remaining issues by July 1,2002. The amendment required Southern 
to reline designated sections of cast iron pipe that did not receive a minimum thickness of 1/16' 
inch. Southern has completed all of this re-lining work. 

Dependent upon the condition of the lining, sub-standard sections of lining are over-sprayed, 
cleaned and re-lined, or the pipe is replaced prior to acceptance. During the period referenced 
above, five sections of cement lined pipe totaling just over 1,500 feet have been identified for re- 
spraying. This footage represents less than 4% of the total pipe footage lined. No instances of 
fallen lining or bare pipe have been observed this year. 

Amendment of Auuortionment Warrant Redster: 
Stout Road: Broad Run Road to North 7.800 Feet 

While researching an Apportionment Warrant appeal in the Stout Road area, staff discovered that 
Tax Block 57 Lot 54 was mistakenly given a contiguous parcel waiver; Tax Block 57 Lot 199 
(account # 899629) was identified as the contiguously assessed parcel. Both parcels are owned 
by Virgil Hawthorne, however, staff's research identified that Lot 199 is owned by Virgil and 
Vicki Hawthorne while Lot 54 is owned by Virgil Hawthorne and Virginia Stevens, thus making 
the properties ineligible for the contiguous parcel waiver. 

After proper motion and second, the Board of Water Works voted to approve the resolution 
amending the resolution approved at the April 8, 2003 Board meeting for Stout R d  Broad Run 
Rd to North 7,800 ft. A copy of the certified resolution is attached to these minutes. 

2003 Annual Inspection Report Filed 

Steve Greseth of Black & Veatch distributed a summary presentation of the 2003 Annual 
Inspection Report. The report was based upon inspection and review of water supply and 
treatment facilities, insurance policies, and financial management practices and water rates. He 
stated that it is the opinion of Black & Veatch that the water supply and treatment facilities and 
associated equipment have been maintained in good repair and sound operating condition and are 
capable of continuously supplying potable water to the Company's customers. He reviewed a list 
of recommended actions and assigned priorities based on field inspection results. The report was 
filed. 
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Proiect 03603 Goshen Area Main Replacement Proiect Authorized for Final Design and 
Advertis emen t for Bids 

Ms. Teasley noted that in 2002, Louisville Water Company completed acquisition of the Goshen 
Utilities water treatment and distribution system from Aquasource. To identify and prioritize 
potential system improvements, the Goshen Distribution System Improvement Program was 
established. Improvement planned through this effort include the completion of system grid- 
ties, replacing under-sized mains, relocation of mains, and abandonment of mains which are no 
longer adequate to provide service. Staff has initially identified over 11,000 feet of distribution 
system pipeline that currently needs to be constructed, replaced, upsized, or abandoned. The 
estimated cost of the improvements currently planned totals $725,500. 

After proper motion and second, the Board of Water Works authorized staff to proceed with the 
final design and advertisement for bids on the Goshen Area Main Replacement Project as 
described above. 

Bullitt Countv Water Improvement Promam Reauest for Consulting EngineerinP Services 
Approved 

The 2003 Capital Improvement Program identifies improvements to the distribution system in 
the former Kentucky Turnpike Water District in Bullitt County having a total value of 
approximately $18 million dollars to be constructed over the next five years. A number of these 
projects are currently being designed by in-house staff, and are in various stages of design and 
construction. Toward this end, staff has prepared a Request for Proposal for Engineering 
Services (RFP) and will solicit proposals from engineering consultants. The intent of the RFP is 
to solicit qualifications, experience, and hourly rates for the consultants’ key job classifications. 
LWC staff will then perform a qualifications based selection using information provided by the 
consultants’ submittals. The results of the RFP selection process will be presented to the Board. 
Contracts exceeding $100,000 will be submitted to the Board of Water Works for approval. 

After proper motion and second, the Board of Water works authorized staff to issue the RFP and 
to begin preliminary engineering. 

Professional Services Contract Awarded for Proiects 03-625 & 04-625: 
Crescent IFill Flocculation and Sedimentation Basins Renovation 

An emergency services design-build contract was executed with Vesco Engineers to rebuild 
Clarifier #5 and # 6 in 2003 after complete failure of the units. This work is progressing well, 
with unit #6 in service and unit #5 expected for service in November. Staff is recommending to 
proceed with the remaining work in the South Coagulation complex using the conventional 
design-bid-build process over the next two years. This includes outsourcing of the engineering 
design and construction management services. 

The South Coagulation system consists of four individual treatment trains of flocculators and 
c ld ie rs  for solids and organics removal from the source river water. Work remaining to 
complete rehabilitation of the entire train is scheduled to be executed over an 18-month period 
and has a current project budget allocation of $3.0 million. An internal assessment of the project 
scope has been completed and a revised budget of $3.5 million is recommended to perform a 
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complete renovation of the South Coagulation complex. A project scope summary is provided in 
Exhibit #I. The increase in project budget will allow for coating of critical concrete and steel 
elements in the flocculation basins, to protect them from femc chloride chemical attack. An 
alternative bid scenario will consider coating of the concrete surfaces in the clarifier basins. The 
consulting engineer will prepare an independent estimate prior to bid to validate the LWC estimate. 
A project contingency of 10 percent is included to cover unforeseen structural deficiencies that are 
discovered once the basins are removed itom service. 

A cost proposal for the engineering design and construction management services was solicited 
from CH2M Hill Engineers in accordance with the Facilities Improvement Consulting 
Engineering Services RFP approved by the Board in December 2002. A not-to-exceed cost of 
$395,546 has been negotiated for engineering design and construction services. The selection of 
CH2M Hill is based on their experience and expertise in this area, and their utilization of sub- 
consultant Vesco Engineering. Vesco is currently rebuilding two clarifiers (#5 and #6) under an 
emergency design-build contract, and their services as a sub-consultant allow LWC to leverage 
the knowledge and experience gained on that work to improve quality assurance and quality 
control on this final work on the South Coagulation system. 

After proper motion and second, the Board of Water Works authorized the Chief Engineer to 
award a professiona1 services contract to C E M  Hill Engineers, Inc. in the amount of $395,546 
for engineering design and construction services for Crescent Hill Flocculation and 
Sedimentation Basins Renovation, to establish a project budget of $3.5 million, and to proceed to 
advertisement for bid. - 

Liabilitv & Prouertv Insurance Contracts Ratified 

Mr. McKay reported that the “hardening” of the insurance market has compelled LWC staff and 
our broker to explore alternative strategies for our property and excess liability insurance 
programs to try to control premium costs while maintaining appropriate coverage limits and 
features. Our underlying philosophy continues to be to retain as much risk as we can 
comfortably justify and insure for catastrophic losses. 

In order to preserve the coverages needed for a water utility and to minimize premium, we have 
made two significant changes to our liability program. First, we have increased our self-insured 
retention (SIR) from $500,000 to $1 million per occurrence. Doing so saves an estimated 
$85,000 per year in premium and will pay for itself if we have no single loss in excess of 
$500,000 during the next 5.7 years. Secondly, we have layered our $35 million excess policy 
limits as follows : 

$ 1 million Self-Insured Retention 
$10 million excess of SIR 
$25 million excess of $10 million 

AIG 
Lexington 40% / AWAC 60% 

Significant coverage features include terrorism, limited pollution coverage, failure to supply and 
employment practices liability. It should be noted that there is employment practices coverage 
only in the first $10 million layer above the $1 million SIR. The renewal date for the excess 
liability policy was October 1 with negotiations of premium and coverage terms continuing 
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through the close of business September 30. LWC President John Huber authorized acceptance 
of terms and conditions pending ratification by the Board. 

After proper motion and second, the Board of Water Works ratifid the purchase of excess 
liability insurance as described above for an annual premium of $312,692, an increase of 90% 
over the past three years. 

Mr. McKay also reported that the premium for property insurance experienced a 10% decrease 
while enhancing our coverage. Significant coverage features include blanket limits of 
$121,833,000, terrorism coverage, earthquake limits of $25 million and property loss control 
services at no additional charge. The premium for the coming period will be $9 1,153. 

There being no further business to come before the Board, the meeting was adjourned at 3:20 
p.m. 

Respectfully submitted 

Robert K. Miller 
Vice President - Treasurer 
And Acting Corporate Secretary 

14 
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RESOLUTION TO DECLARE THIRD QUARTER DIVIDEND 
TO THE CITY OF LOUISVILLE 

WHEREAS, it has been the long established policy of the Louisville Water Company to 
pay a dividend on its common stock related to its net earnings, after giving consideration 
to any requirements for debt amortization and bond reserve requirements, and 

WHEREAS, a covenant written into the 1992 Water System Revenue Bond Resolution 
set forth a formula for determining the amount of any such dividend, and 

WHEREAS, such covenant requires payment of a dividend each year based on estimated 
annual net income, with adjustment upon completion of the annual audit to reflect any 
difference between estimated and actual net income, such adjustment to be made in the 
quarterly dividend payments of the following year, and 

WHEREAS, the Board passed a resolution on March 11,2003 to adjust the 2002 annual 
dividend by $357,847 from $12,021,776 to $12,379,623, the difference to be added in 
equal quarterly installments to the quarterly 2003 dividend payments, and 

WHEREAS, the 1992 Bond Resolution requires that the Board of Water Works pay a 
quarterly dividend based on the formula contained therein, such quarterly payments to be 
as nearly equal in amount as possible, and 

WHEREAS, the 2003 Louisville Water Company budget contemplates the 2003 annual 
dividend to be $12,318,831 it would be in order at this time to declare a regular third 
Quarter dividend of $3,079,708. 

RESOLVED, the regular third quarter 2003 dividend of $3,079,708 is hereby declared. 

RESOLVED, that the President of the Company be and hereby is authorized and 
directed to pay $3,169,170 to the LouisviIle/Jefferson County Revenue Commission on 
September 30, 2003, this being the third quarterly dividend for 2003 plus one quarter of 
the dividend adjustment for 2002, payable pursuant to Section 508 of the Series 1992 
Water System Revenue Bond Resolution. 
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RESOLUTION AMENDING PREVIOUS 
APPORTIONMENT WARRANT RESOLUTION 

October 14,2003 

RESOLVED, that the Board of Water Works, by these presents, amends a previous 

resolution of this Board, adopted at its meeting on April 8,2003, directing the issuance of 

Apportionment Warrants against properties located on Stout Rd: Broad Run Rd to Noah 

7,800 ft, to remove Tax Block 57 Lot 54 as a contiguous parcel to Tax Block 57 Lot 199 

and issue a separate Apportionment Warrant for Tax Block 57 Lot 54: 

Account Name Location Assessment 
923 72 1 Virgil Hawthorne & 7903 Stout Rd $5,450 

Virginia Stevens Deed Book 6523, Pg. 174 
Tax Block =Lot 54 
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BOARD OF WATER WORKS 
MEETING MINUTES 

November 4,2003 

Board Members Present: 
Mr. Phillip Bond 
Mr. Stewart Comer 
Mr. Stephen Gault 
Ms. Wendy Welsh 
Dr. Joseph Wise 

Board Members Absent: 
Mayor Jerry Abramson 

Others Present: 
Mr. John Huber, President 
Mr. Robert Miller, Vice President, Treasurer 
Mr. Greg Heitzman, Vice President, Chief Engineer 
Ms. Karla Teasley, Vice President, Serving Customers & Business Development 
Ms. Susan Lehmann, Vice President, Human Resources & Organizational Effectiveness 
Mr. Jim Smith 
Ms. Amber Halloran 
Mi-. Tony Gregory 
Ms. Barbara Crow 

A special meeting of the Board of Water Works was held on Tuesday, October 4, 2003 in the 
Board Room of Louisville Water Company. Mr. Huber called the meeting to order at 3:30 p.m. 

Mr. Huber provided introductory comments, noting that a previously contemplated budgeted 
increase in water sales of 0.5% was no longer warranted based on 2003 results. As a result it has 
become necessary to change the recommended overall water rate increase from 4.0% to 4.5%. In 
addition, staff aIso recommends lowering the 2004 Operation and Maintenance Budget by 
$350,000 and increasing the funding of the Infrastructure Replacement Reserve by a like 
amount. 

Mr. Miller distributed a handout of his presentation notes. He opened his presentation by 
summarizing the components of the Preliminary 2004 Annual Budget: 

9 2004 Capital Budget 
' 2004 Operating Budget 

2004-2013 Proforma Income Statement 
2004-2013 Capital Expenditures Plan 
2004-20 13 Financial Plan 

Mr. Miller reviewed how the budgets are developed. He noted that the Capital Budget, 
developed based on 2002-2021 Facilities Plan, contains construction or acquisition projects 
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having expected useful life of more than one year, with most elements being one time 
construction items. The balance are recurring equipment replacement purchases, such as fleet, 
tools, and information technology. Ms. Teasley and Mr. Smith work with Budget Item owners to 
identify project requirements and realistic cash flows and construction schedules. The Operating 
Budget is developed based on the 2004-2008 Strategic Plan and certain planning parameters such 
as projected water sales, union contract and salary scale increases, and the anticipated inflation 
rate. From the Strategic Plan, synoptic operating plans are developed for the budget year. Ms. 
Halloran and Mr. Miller work with Business System Owners to develop draft budgets based on 
these synoptic operating plans. The Capital and Operating Budgets are reviewed by the 
Executive Leadership Team for approval to submit to the Board of Water Works. 

Mr. Miller then reviewed how the budgets are controlled. He noted that for the Capital Budget: 

For projects < $100,000, staff has been authorized to proceed to completion. 
For projects > $100,000, staff must obtain authorization fiom the Board of Water 
Works to Proceed with Final Design and Bid and then again to Award and Execute 
Contract. 
Any change orders that take a project h m  $100,000 to > $100,000 require board 
approval. 
Also, any change orders of > 10% for projects > $100,000 require board approval. 

. 
These items are handIed internally through project budget sheets that require approval by the 
President and associated Vice Presidents. And, these are typically addressed during board 
meetings as new business to proceed on a project, as bid tabulations for contract award, and as 
old business for change actions. 

Operating Budget results are reviewed monthly by the Executive Leadership Team through a 
package prepared by Amber's group. This package contains a thorough review of the income 
statement components. Based on the current financial results as well as forecasts for pumping 
and water sales, determinations are made if special cost reduction measures are needed in order 
to achieve the earnings target. These results are summarized in the report presented to the board 
each month. 

Mr. Miller then reviewed how these budgets are funded. The capital budget is funded primarily 
fiom cash generated from operations; that is, profits not paid out as a dividend and noncash 
expenses like depreciation. Developers and homebuilders also provide a significant portion that 
covers distribution system extensions, water services and fire hydrants. For large capital budget 
years such as 2003 and 2004, the capital budget is also funded fkom a draw down of cash 
reserves. The operating budget is computed as the sum of all of the revenue requirements: 
Operation and Maintenance expenses, Depreciation, Water Provided in Lieu of Taxes, 
Retirement of Assets, Net Non-Operating Expenses, and Net Income. The operating budget is 
funded almost entirely from water sales (94%). Approximately 4% of the operating budget is 
funded fiom sewer billing services. The remaining 2% of the operating budget is funded by 
interest income on our investments. 

Mr. Miller then presented key projects from the 2004 Capital Budget: 
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Treatment Plants 
Begin construction of Riverbank Filtration at Payne Plant $4,000,000 . Continue Payne Plant Reliability Improvements $8,450,000 . Renovate Crescent Hill Basins and Drainage System $3,200,000 . Crescent Hill Reservoir Site Improvements $700,000 . Crescent Hill Slate Roof Replacement $1,000,000 

Storage . Construct storage tanks at Long Run, Hillcrest, and Tucker Station $3,250,000 

Standiford Field Transmission Main Relocation $1,300,000 
Transmission Main Construction in National Turnpike, Cardinal Hill, Wolf Pen 
Branch Road $4,250,000 
Main Replacement and Rehabilitation and Lead Service Renewal $9,500,000 

. 

. 
Distribution System Extensions . Developer Financed Distribution System Extensions $7,700,000 

Services and Hydrants $3,400,000 
Bullitt County System Improvements $8,227,000 . Goshen System Improvements $8 10,000 
Shepherdsville System Improvements $532,000 

Mr. Miller then presented highlights of the 2004 Operating Budget. He noted that water sales are 
expected to remain flat in 2004, with no increase overall increase to the current budget of 38.7 
billion gallons. Residential and commercial sales are expected to be flat to slightly down, while 
Water in Lieu of taxes will be up 20%, industrial consumption up 4%, and wholesale 
consumption down 1 1 YO. 

Operation and Maintenance Expenses are budgeted to increase by $1,800,000 or 4.l%, 
composed of Labor and Non-Medical Benefits Costs up $588,400; Medical Insurance up 
$260,000; Power for Pumping up $428,000; Water Treatment Chemicals up $104,200; and, 
Liability Insurance up $164,000. Depreciation expenses are budgeted to increase by $553,000 
or 3.2%. This is lower than expected due to over budgeting in 2003. Shorter-lived assets such as 
Information Technology investments drive the increase in 2004. 

Mr. Miller emphasized that a key change in the 2004 Operating Budget was that Non-Operating 
Income was budgeted to decrease by $1,400,000 or 38.2% due to lower interest rates and lower 
investment funds available. He noted that the Company was planning to draw down fund 
balances by $17,000,000 during 2004. Also, he projected that investments would earn an interest 
rate of 0.9% in 2004, down from 2.5% budgeted in 2003. 

The Return on Equity Target has previously been based on one percent less than five year 
moving average of investor owned utilities computed at 8.50%. However, in accordance with 
the 2004-2008 Strategic Plan, the 2004 Budget is based on maintaining target at 9.07%. This 
yields a budgeted net income of $30,177,200 (up $939,200 or 3.2%) and a budgeted dividend of 
$12,693,400 (up $374,600 or 3.0%). 
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Considering the components of the revenue requirements over the past five years, Operation and 
Maintenance expenses have remained constant at about 42%, while Depreciation has increased 
from 13.8% to 15.3% and Net Income has decreased from 29.2% to 27.9%. With no increase in 
water sales, decreased investment income, and increased O&M and depreciation expenses, 
combined with transferring $350,000 from O&M Expense to the Infrastructure Replacement 
Reserve, this yields a recommended overall rate increase of 4.5%. Mi. Miller noted that staff 
was also developing a recommended 10.6% increase in wholesa1e water rates, which have not 
been increased since 1994. 

Mr. Miller then reviewed the 2003 projected financial results and presented a recommended 
dividend strategy. He noted that the most recent forecast for Net Income is down $3,680,000. If 
no actions were taken regarding the Infrastructure Replacement Reserve, the dividend would be 
down $2,200,000. By canceling the deposits to the Infrastructure Replacement Reserve, the 
dividend is down $491,200. Given other local economic news, OUT owners have sent a very clear 
message on the necessity to fully meet the 2003 budgeted dividend. We have implemented a 
hiring keeze, a travel freeze, and a number of other cost reduction measures. We are looking to 
achieve sustainable cost reductions rather than transfer costs from one year to another or from 
O&M to capital. Mr. Miller recommended that the dividend for 2003 be paid at the budgeted 
level. Even with cost reductions, this will likely result in an overpayment of up to $500,000. 
Normally, this would result in the 2004 Dividend being reduced by a like amount. Instead, the 
dividend underpayment could be offset through a combination of cost reductions (preferred) 
supplemented by a decrease in funding of the 2004 Infrastructure Replacement Reserve (if 
needed). This would result in the City being paid at least the budgeted dividend in 2003 and 
2004. 

Mr. Miller then provided a review of the Financial Plan for the next five years. It appears that a 
borrowing will be necessary beginning with $14,000,000 in 2005. This would be handled as a 
bond anticipation note. If the capital plans remains unchanged, we would need a revenue bond 
issue in 2006 of $57,000,000 would be needed to cover capital requirements over the next five 
years. It can be anticipated that another $22,300,000 would be needed in the following five 
years after that. Net Income and the Dividend will increase at a rate of 3% to 5% per year over 
the planning horizon. Rate increases over the next five years are anticipated to be in the 3% to 
4% range, except for the year when the new bond service comes online, when an increase of up 
to 5.75% might be needed. 

Mr. Miller noted that a draft resolution to adopt the 2004 Annual Budget had been prepared to 
adopt the 2004 Capita1 and Operating Budgets, authorize staff to prepare rate schedules based on 
a 4.5% rate increase and provide certain authorizations regarding commencement of capital 
projects, Several board members observed that a 4.5% rate increase may not be sufficient to 
adequately fund all initiatives contemplated for 2004. Mr. Huber provided background 
information on efforts to keep rate increases at or below the anticipated change in the inflation 
rate while maintaining high customer satisfaction. Mi-. Miller noted that this was the only rate 
increase higher that 3.5% during the past ten years except for the year following the September 
1 lth terrorist attacks. Mr. Huber observed that the US. E.P.A. has indicated that CPI plus 3% 
may be appropriate for water utility rate increases to address infrastructure replacement needs. 
Mr. Conner emphasized the need for staff to address projected rate increases that are higher than 
CPI plus 1%. 
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It was the consensus of the Board of Water Works that staff should revise the Preliminary 2004 
Operating Budget based on a rate increase of slightly less than 5.0%, and that updated budget 
schedules should be brought to the regular meeting on November 1 lth for further consideration 
at that time. 

There being no further business to come before the Board, the meeting was adjourned at 455 
p.m. 

Respectfully submitted, 

Robert K. Miller 
Vice President - Treasurer 
and Acting Corporate Secretary 
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BOARD OF WATER WORICS 
MEETINGlMlNUTES 
NOVEMBER 11,2003 

Board Members Present: 
Ms. Wendy Welsh 
Dr. Joseph Wise 
Mr. Stephen Gault 
Mr. Stewart Comer 

Board Members Absent: 
Mayor J a r y  Abramson 
Mr. Phillip Bond 
Mr. Jack Segell 

Others Present: 
Mr. John Huber, President 
Mr. Robert Miller, Vice President, Treasurer & Acting Corporate Secretary 
Mr. Greg Heitzmm, Vice President, Chief Engineer 
Ms. Karla Teasley, Vice President, Serving Customers & Business Development 
Ms. Susan Lehmann, Vice President, Human Resources 
Ms. Kathy Holder, Acting General Counsel 
Mr. Rudolph Davidson 
Ms. Amber Halloran 
Ms. Kay Ball 
Mr. Steve Greseth 
Ms. Barbara Crow 
Mr. JimSmith 
M i  Ralph McCord 
Mr. Don McKay 
Mr. Alan Arbuckle 

Mr. Huber called the meeting to order at 1235 p.m. 

Onenine Remarks from John Hnber 

Mr. Huber offered a remembrance of Jack Segell, past member of the Board of Water Works 
who passed away on October 16,2003. He also provided a review of the current financial 
condition and year-end forecast for net income. He discussed plans to reduce Operation and 
Maintenance Expenses and Depreciation Expense by at least $1,500,000 'in 2004. He noted 
that this matter will be reviewed further at the December 2003 and January 2004 meetings. 
He also noted that we may have seen increased outdoor water use in past years may have 
offset decreased indoor water use, and that this matter needed further analysis. He also 
observed that an additional rate component may be needed to mitigate increased risks in the 
future. 

a 
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Applicant extends a main fiom Section 1B of Saratoga Springs to the 8-inch water main 
located along Sweeney Lane which would allow for Saratoga Springs to be moved fiom 
the 860 foot msI Pressure Plane along Old Heady Road to the existing 900 foot msl 
Pressure Plane supporting Taylorsville Road at Tucker Station Road, or 

Applicant extends a main from Section 1B of Saratoga Springs to the existing Stone 
Lakes Subdivision property boundary and LWC completes a grid tie k m  such main to 
the 12-inch main in Stone Lakes Subdivision which would allow for Saratoga Springs to 
be moved from the 860 foot msl Pressure Plane along Old Heady Road to the existing 
900 foot msl Pressure Plane supporting the Stone Lakes Subdivision. 

Mr. Bond questioned the timetable for meeting the conditions. Mr. McCord indicated that the 
deveIoper prefers the second choice, to be compIeted within nine to twelve month. Mr. Comer 
move to authorize the proposed main extensions for Saratoga Springs Section 1A and Section 
lB, With the conditions as set forth above. Upon second and vote, the motion carried.. 

Change to Service Rules and Reeulations: 
Refundine of Installation Cost Extension Method 

Staff had previously advised the Board of Water Works of its work with its developer 
community customers to develop an accelerated refunding payment method as opposed to the 
current twenty-year refund schedule annual payments on July 8,2003. Staff has since developed 
a proposed alternative Refunding of Installation Cost Extension Method (Rule 2.03). This 
alternative method would pay the developer the present value, discounted at a rate of 5% per 
annum, of the monthly refund amount per size of meter connected to the distribution main 
extension for which they advanced funds. At the time the Refunding Contract is executed with 
LWC, the developer applicant would select one of the anniversary dates, from two to five years 
from when the main extension is placed into service, for the present value to be calculated and to 
be refunded. The benefits to LWC include reduced administration costs as well as improved 
cash management. 

Staff met with the Land and Development Committee of the Home Builders Association of 
Louisville (HBAL) at their July 15 meeting to present the proposed rule change and to offer them 
the opportunity to express fheir thoughts and concerns. The resulting response fiom the HBAL 
Land and Development Committee is supportive of the proposed change. Mr. Bond moved for 
approval of the addition of Rule 2.03 Refunding of Installation Cost Extension Method to the 
Service Rules and Regulations. Upon second and vote, the motion carried. 

Buvout of Existine Refundinv Contracts Authorized 

LWC StaEcurrentIy maintains 1,144 refunding contracts. The total maximum anticipated refund 
liability for these contracts over the next twenty years is $6,450,265. Upon adoption of the 
proposed changes to Section 2.04, Mr. Miller noted that LWC can significantly reduce the 
administrative burden associated with these refunding contracts by offering a one-time buyout. 
A policy adopted previously by the Board of Water Works allows staff to process contract 
buyouts initiated by the developer based on a ten percent discount of the future anticipated 
payments for the contract. This discount factor was set when long-term tax-exempt interest rates 
were about eight percent. Buyouts using this discount factor typically o c m  less than five times 
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end forecast for the Dividend remains at the budgeted level of $12,318,800 in consideration 
of cancellation of deposits to the Infrastructure Replacement Reserve in 2003 and cost 
reductions to be accomplished in 2003 and 2004. 

Operations Report Filed 

Mr. Heitzman presented the October 2003 Operations report. 

Lead and Copper Monitoring - Water quality staff completed the distribution system 
sampling as required by the EPA Lead and Copper Rule (LCR). As a result, there is no 
further action required at this time for lead and copper compliance. 

Winter Planning - Winter planning activities began in October in preparation for possible 
emergency operations that could arise from sustained cold weather this corning Winter 
season. StafT in Managing Distribution Operations have updated the Emergency Plan and 
have begun to perform preparatory work in anticipation of possible increased work activity. 

Sentinp Customers Report Filed 

Ms. Teasleyp-ovided the October 2003 Serving Customers Report. 

Bullitt County Advisory Board - The Bullitt County Advisory Board met for its regular 
quarterly meeting on October 27,2003. Staff provided financial information regarding the 
status of the Bullitt County Water Reserve as well as the status on the capital projects 
underway in Bullitt County under the Bullitt County Water Tmprovement Program. 

Oldham County Advisory Board - Louisville Water Company (LWC) staff held a meeting 
with the Oldham County Advisory Board on October 24,2003 to discuss the latest activities 
of the Oldham County Water Extension Progtam (OCEP), status of the Oldham County 
Reserve Fund, proposed system improvements and additional Oldham County updates. Staff 
presented a summary of the OCEP, stating that LWC had originally projected 15 projects 
with 166 unserved residences, or water mains adjacent to 12.1 miles of roadway and 
$2,036,000 in expenditures. The actual result has been 8 projects with 122 unserved 
residences, or water mains adjacent to 8.3 miles of roadway and expenditures of 
$1,243,000. This would result in 77 out of 122 residents who participated and received 
subsidies. The value of the 77 subsidies is $192,500. It was indicated that the deadline for 
subsidies will likely expire in M a y  2004 and that would be a good time to sunset the current 
Advisory Board, which brought about discussion of future Oldham County Advisory Board 
representation. 

Ft. Knox - In October, LWC staff Iearned that water utilities in Hardin County intended to 
form the LincoIn TraiI Regional Water Commission. Prospective members include Ft Knox, 
Elizabethtown, Hardin County Water Districts No. 1 and No. 2, and the city of Radcliff. The 
Commission will purchase, own and operate the Ft. Knox water system assets, fulfilhg the 
Army's requirement to privatize its water system. Individual utilities would retain ownership 
and control of their respective system and service areas. Cunently, members are preparing 
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legislation for their respective political bodies to approve the formation of the water 
commission and their individual participation. To date, only the city of Radcliff has 
approved joining the Commission. One of the first tasks of the Commission will be to assess 
long term water supply needs for the region, referencing a study conducted for the region in 
2001. This study identified the wholesale purchase of water fiom LWC as the most cost- 
effective option to address long term water supply needs in Hardin County. Staff will 
continue to follow the development of the Cornmission and its long range water supply 
planning efforts. 

Automated Meter Reading - The Automated Meter Reading Pilot (AMR) expansion to 
. Goshen and Shepherdsville continues to progress as scheduled. Meter change out a c t i ~ w  
was initiated in Goshen starting September 2003. The ShepherMe meter change out is 
scheduled to begin the second week of November. AMR implementation in Shepherdsville is 
expected to be complete before year end 2003. 

Closed Session Discussion 

After proper motion and second, the Board went into closed session at 12:55 p.m. for the 
purpose of discussing matters under negotiation, personnel matters and actual and threatened 
Iitigation. The Board reconvened in open session after taking no action. 

Petition for Easement Condemnation 

Mr. Heitzmm recommended that the Board of Water Works adopt a resolution authorizing 
staf f  to proceed with a Petition for Condemnation to obtain an easement over property owned 
by William and Patsy Eddins of 7815 Highway 329 in Oldham County. Ms. Welch moved 
for approval of the resolution. Upon second and vote, the motion carried A certified copy 
of said resolution is attached to these minutes. 

2004 Budpet Adouted 

Mr. Miller distributed revised schedules for the Preliminary 2004 Annual Budget based on 
changes discussed at the November 4 meeting: 

Change water rate increase to 4.9%. . Increase funding for operation and maintenance expenses by $350,000. 

Mr. Comer moved for approval of a resolution to adopt the 2004 Capital and Operating 
Budgets, to authorize staff t o  prepare rate schedules based on a 4.9% rate increase, and to 
provide certain authorizations regarding commencement of capital projects. Upon second and 
vote, the motion carried A certified copy of said resolution is attached to these minutes. 

2004 - 2006 Information Technolow Skate& Plan 

Mr. Gregory presented the 2004 - 2006 Infornntion Technology Strategic Plan. He noted 
that we are approaching the successful conclusion of the 2001-2003 IT Strategic Plan. The 
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Information Technology plan provides strategies to meet the challenges and achieve the 
objectives set forth in the LWC Strategic Plan by using Information Technology as a 
strategic enabler to leverage technoIogy investments. The key Information Technology 
strategies for 2004 - 2006 include: 

Sustain investment 
Continue re-engineering and replacement of legacy Information Supply Systems to meet 
changing .business information needs, improve business operations and enhance customer 
satisktion. 
Invest in technologies to provide information to employees, customers, suppliers, and 
business partners Nckly and efficiently, leveraging investment in existing Information 
Technology Architectures. 
Provide for Business ContinUity, Disaster Recovery, and Infomation Security. 

m Invest in contirtuous training to maintain apppriate skill base and competencies for 
providing quality products and services to meet the strategic business objectives of the 
LWC Strategic Plan and associated program plans. 

the four Jnformation Technolow Architectures. 

Staff requested acceptance of the 2004 - 2006 Idomation Technology Strategic Plan. Key 
components of the plan will be brought to the Board with appropriate business justification 
for approval to implement as specific projects. The plan was accepted as submitted. 

Mobile Dispatch System Software and Imulementation Services ’ 
Proiect ChanPe Reauest 

Mr. Gregory reviewed the project scope for the Mobile Dispatch System, noting that it d l  
allow for the transmission of work orders and service orders electronically to computer- 
enabled field personnel over a wireless network. The Mobile Dispatch System project has 
been underway since June 2003. Currently, the project team and Viryanet implementation 
personnel are fhalking the interface design and programming and are preparing for system 
testing. Key components of the system are on target to begin operation in December 2003 
and the remaining processes which include First Run Response procedures are on track for a 
March 2004 go-live so as not to interfere with potential winter emergency operations. 

The project has experienced some cost increases, especially in the areas of the Orcom 
interface design and programming and LWC internal staff labor. The result of these changes 
is a $210,252 projected budget increase to complete the project. This includes the $75,000 
project contingency. The original Orcom E-CIS interface estimate of 700 hours prior to 
vendor software selection was based on Orcom’s work with other utilities using similar 
system, but not specifically ViryaNet. During initial discussions between Orcom, LWC, 
and ViryaNet, it was determined that a more detailed scope analysis be performed to ident@ 
the specific data exchanges and transactions needed for the interface. This resulted in a 90 
hour effort from Orcom to provide an updated design, programming and testing estimate of 
874 hours for the ViryaNet specific interhe needed for the project. This estimate did not 
include the 90 hours for the scope analysis performed by Orcom. It was also determined that 
an additional 90 hours were needed to develop non-vendor specific updates to the E-CIS 
product to support project implementation for service order updates and data exchange. This 
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results in an increase of 354 hours fiom Orcom to fully develop the interface to LWC 
specifications. 

The original budget for internal staff labor was $160,000 to provide for project management, 
business process analysis, bid specification development, and vendor evaluation and 
selection. It was anticipated b t  the implementation would be handed primarily by the 
selected vendor with some staff support for project management and system configuration. 
After initial business analysis with the vendor, LWC project members were retained for 
implementation of the project to support the interface design, system configuration, system 
setup, process re-engineering and testing efforts. This time was not reflected in the May 
2003 budget proposal to the Board. This effort has nzsulted in an incurred cost of $120,000 
in labor during the June to October 2003 timefixme. An additional $83,620 is estimated to 
complete the project resulting in a total overage of $203,620. 

Ms. Welsh moved to approve staffs recommendations for the following items: 

Utilize the project contingency of $75,000 to reduce the project variance to $210,252. 
Staff has performed a detailed cost analysis and the revised budget is anticipated to be 
adequate to complete the project with fhll functionality. 
Orcom CIS Interface contract change of $77,962 (63.6%) for a new amount of $200,462, 
Total capital project change of $210,252 (15.7%) for a new amount of $1,547,552, 
Total project cost change of $210,252 (12.6%) for a new amount of $1,872,617. 

Upon second end vote, the motion carried. 

Network Attached Storape Device Procurement Authorized 

The 2004-2006 l" plan identifies several strategies and objectives to continue to build upon 
the Storage Area Network technology to enhance our Disaster Recovery and Business 
Continuity capabilities. The plan outlines three phases to improve the security and high 
availability of our data and information supply systems utilizing storage area network 
teclmology and wide area network connectivity to distribute processing, storage 
management, and data backup and recovery processes. 

Recently, staff has experienced challenges in providing adequate storage capacity for the 
application and data servers that are part of the Crescent Hill data center environment such as 
SCADA, laboratory information, and end-user data files. Phase I of the Disaster Recovery 
and Business Continuity strategy is the purchase and installation of a Network Attached 
storage device at the Crescent HiIl data center. 

The proposed storage device will allow for data consolidation of several application server 
platforms and will eliminate the current Novel1 server providing home directory storage, file 
and print services for the network. The storage system will also provide for better data 
management, information security, system growth, and backup and recovery strategies for 
critical desktop information currently being stored on local hard drives with no guaranteed 
backup due to the space limitations. This phase of the plan is estimated at $123,000 and will 
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provide for the hardware, software and instalIation services as well as 36 months 
maintenance and support 

Ms. Welsh moved to approve authorization for the staff to bring forward the 2004 budget to 
provide funds for the procurement and installation of a Network Attached Storage Device €or 
the Crescent Hill Data Center to take advantage of some aggressive pricing currently being 
offered by our business partner EMC on this equipment. Upon second and vote, the motion 
Carried. 

Contract Awarded for Proiect 03-603: Goshen Area -Main Reulacement Proiect 

Bids were received and opened Wednesday, October 15, to supply and install 12,585 LF of 
new 6,8 and 12-inch HDPE water main, tie into existing asbestos cement water mains, install 
16 fire hydrants and transfer or relocate 148 customer service in the Goshen area. A total of 
4 bids were received and opened k m  pre-qualified contractors. Southem Pipeline 
Construction Co. submitted the lowest responsive bid in the amount of $638,700 resulting in 
a total project cost of $777,700. The bid is approximateIy 5.3% under the Project Manager’s 
Estimate. The resulting total unit cost for this project is $61.80/LF. This Unit cost is in line 
with other MRRP projects of this scope and difficulty. 

Mr, Gault moved to approve authorization for the Vice President, Serving Customers & 
Business Development to award a contract in the amount of $638,700 to Southern Pipeline 
Construction Co. to instalI the water facilities associated with this project. Upon second and 
vote, the motion carried. 

Contracts Awarded for Bid 03-51: Auto Bodv Susuensian and ReDairs 

Sealed bids were opened to award a one-year contingency contract for the purchase of 
vehidar body and suspension repairs. This contract is renewable up to two additional, one- 
year terms at the sole discretion of the Company. All renewals will utilize the Consumer 
Price Index as a cast adjustment hctor. The contract is based on estimated usage and firm 
unit pricing. Five bids were received, a 11% decrease h m  the previous unit price contract 
dated October 2000. 

Mr. Comer moved to authorize the Process Owner, Procurement of Goods and Services, to 
award one-year contingency contracts to Louisville Frame & Fender, Robinson’s Auto Body, 
and Randy’s m o r t  Auto Sales. Upon second and vote, the motion carried. 

Contract Renewed for Bid 99-25: Lock Box Services 

Sealed bids were opened to award a one-year contract for the purchase of Lock Box Services. 
The contract began November 1,1999 for a lump sum amount for two years, renewable up to 
three (3) additional one (1) year periods using the consumer Pice Index. The bidder 
submitting the best proposal was Fifth-Third Bank at an annual cost of $124,044. 
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Ms. Welsh moved to authorize the Process Owner Procurement of Goods and Services to 
award a one-year CPI renewal for an estimated total of $126,772.92. This CPI renewal 
represents a 2.2% increase in contract prices fiom the previous year. Upon second and vote, 
the motion carried. Mr. Miller noted that Banking Services are currently provided by 
Republic Bank at no cost. 

Contract Renewed for Bid 02-27: Rre Hvdrants 

The contract for procurement of Fire Hydrants began on November 11,2002 for one year, 
renewable up to four additional one year periods using the Producers Price Index. Based on 
evaluation criteria and results of samples tested, a one-year contract was awarded at that time 
to American Cast Iron Co. for an estimated total of $990,325. 

Mr. Wise moved to authorize the Process Owner Procurement of Goods and Services to 
award a one-year PPI renewal for an estimated total of $1,034,910. Upon second and vote, 
the motion carried. This first PPI renewd represents a 0.5% increase in contract prices from 
the previous year. Due to an anticipated increase in the volume of f ie hydrants to be 
purchased in the coming contract year, the value of the contact has increased by 4.5% overall 
€tom the previous. 

Contracts Awarded for for Bid 03-52: Stainless Steel TaDDinP Sleeves 

Sealed bids were opened to award a one-year contract for the purchase of stainless steel 
tapping sleeves. This contract is renewable for up to two additional one-year terms at the 
sole discretion of the Company. All-renewals will utilize the Producers Price Iudex as I cost 
adjustment factor. 

Mr. Comer moved to authorize the Process Owner, Procurement of Goods and Services, to 
award one-year contracts in the following estimated amounts: 

Hughes Supply Company $168,100.53 
Viking Supply Company $ 24,694.25 
Harco, Inc. $ 2,083.54 
Total Contract Price $194,878.32 

Upon second and vote, the motion carried. This represents a 1.56% increase &om the 
previous bid in October 2002. 

Contract Awarded for Proiect 02-674: West Orell Road 12" Grid Tie 

Bids were received by the Louisville Metropolitan Sewer District (MSD) on Monday, 
October 27, 2003 for a sewer project in Southwest Jefferson County. The bid package 
included installation of 1,700 feet of 12-inch water main in West Orell Road. The 12-inch 
water main will complete a transmission grid fkom Lower River Road to Dixie Highway, 
improving water pressure and flow availability during peak demand periods. The project is 
being coordinated with MSD to minimize impact on traffic and residents. 
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A total of three bids were received fb rn  qualified contracting firms. Basham Construction 
and Rental submitted the best bid in the amount of $139,093 for the project. Their bid is 
above the engineer’s estimate by $20,343 or 17.1%. The 17% increase is due, in part, to a 
discrepancy in the bid quantities as presented on the bid tab provided by MSD. 

Upon review of the project scope with the contractor and evaluation of alternatives, it is 
recommended to proceed with the project as bid. A rebid alternative is not expected to 
provide savings, and alternative pipeline paths are not cost effective. Further, partnering with 
MSD to coordinate utility work has considerable value to the community. The project is 
funded fiom the System Development reserve. 

Mr. Comer moved to authorize the Chief Engineer to enter into an agreement with the 
Louisville Metropolitan Sewer District to install a 12-inch main using Basham Construction 
and Rental, to install water facilities associated with this project. Upon second and vote, the 
motion carried. 

Retiree Medical Insurance Renewed 

Louisville Water Company provides group &dical insurance to former employees who 
retired prior to the conversion of our retirement program to CERS in 1990. This coverage is 
also extended to their eIigible dependents. There are eighty-four policies remaining which 
are covered by Medicare plans for which retirees pay a portion of the premium. The number 
of covered retirees andor dependents continues to diminish resulting in marketing 
challenges. 

LWC offers three medical plans to our retirees. Two of these plans are traditional Medicare 
Supplement products (one of which offers limited prescription coverage). Seventy of our 
retirees are covered under these plans. The remaining fourteen retirees are covered by a 
Medicare HMO plan which provides unlimited generic drug coverage and up to $1,500 
annually for approved brand name drugs. The Medicare supplement plans will be renewed 
with a 6.7% increase for the low option and 11% decrease for the high option (plan with 
prescription drug coverage). The level of coverage offered under the Medicare HMO plan 
has been enhanced with no premium increase. 

Mr. Comer moved to authorize the approval of the contract for Anthem Blue Cross/Blue 
Shield in the amount of $121,000. Upon second and vote, the motion carried. 

.. 

Board of Water Works 2004 Meeting Schedule 

The 2004 meeting schedule for the Board of Water Works was presented for information 
only. The meetings are scheduled on the second Tuesday of every month during 2004. 
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BIuegrass Water Suu~Iv  Consortium Update 

Ms. Teasley provided an update on the Bluegrass Water Supply Consortium. On October 13, 
2003 staff attended the final public workshop of the Bluegrass Water Supply Consortium 
held in Lexington. This workshop presented the final results of the Consortium’s evaluation 
of eight, long-term water supply options for the Central Kentucky region and identified 
future activities and timelines for forming the Bluegrass Regional Water Commission. 
ResuIts of the evaluations identified the purcbase of water h m  LWC as the least-cost 
alternative, approximately 11% lower than the next least-cost alternative on a cost per MGD 
per year basis. Evaluations were based on the combined costs of producing or purchasing 9 
MGD on a “take or pay” basis and the cost of constructing facilities for delivering, or 
producing and delivering 45 MGD. The purchase of water from LWC finished second 
behind the Kentucky River treatment plant alternative in the o v e d  evaluation, which was 
based upon ratings for cost, water quality, adequacy of capacity, ease and timing of 
implementation, and flexibility of the alternative to be phased in over time to match area 
growtfi. 

Discussions with Consortium members indicated the flexibility of phasing in treatment 
capacity, the future control over supply facilities, and past issues with public acceptance of a 
Louisville pipeline solution, persuaded Consortium members to rate the Kentucky River 
treatment plant solution ahead of purchasing water fbm LWC in the overall evaluation. 
Consortium members did, however, note concerns over the feasibility of constructing the 
Kentucky River treatment plant within the expected 3 to 5 year timefiame. Other concerns 
voiced by the Consortium included the public and political acceptance of a supply solution 
other than the least-cost alternative. To date, the Consortium has received only four “take or 
pay” contract c o d t m e n t s ,  totaling 26 MGD, in response to their sokitation of non-binding 
letters of intent fiom the 16 Consortium members. An amount of 22 MGD out of this 26 
MGD commitment was from Lexington, which cannot be a water commission member due 
to membership being limited to public entities. 

The consortium identifed the preparation of the find report for the feasibility study and the 
f o d o n  of a regional water commission as the two critical tasks to accomplish by the end 
of 2003. Participation on the Commission will require “take or pay” commitments and 
approvals h m  the members’ governing entities. As a consequence, some of the Consortium 
members may not pursue participation in the Bluegrass Regional Water Commission. 
Creation of the Commission will be a critical prerequisite in securing the necessary funding 
for the project to continue. LWC staff will continue dialogue with Consortium members and 
follow their progress in establishing a regional water commission. 

Federated Department Stores Stock Sale 
Revised Resolution Adopted 

At its June 10,2003 meeting, the Board approved a resolution for LWC to sell 81 shares of 
Federated Department Stores, Inc. stock obtained in bankruptcy proceedings. As we have no 
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record of ever having received the stock certificates, an Amended Resolution is attached 
authorizing LWC to apply for replacement stock certificates. The Amended Resolution also 
provides authorization for the ControIler to sell the shares through Republic Bank once the 
replacement certificates are received. 

Mi-. Comer moved to approve the amended resolution. Upon second and vote, the motion 
carried. A certified copy of said resolution is attached to these minutes. 

Issuance of ADuortionment Warrants for Brush Run Rd: Echo Trail to Dawson Hill Rd 

With the completion of the public water main extension dong Brush Run Rd Echo Trail to 
Dawson Hill Rd, the Board of Water Works is required to issue Apportionment Warrants 
against the properties *assessed in accordance with KRS 96.265. In accordance with the 
recommendations of the Task Force Report the cost of the extension will be by the equal 
assessment method for the cost of $5,450 for each lot or tract abutting this extension and 
currently not served. Staff recommended the adoption of a resolution for the issuance of 
Apportionment Warrants and liens against 9 benefited properties along Brush Run Rd Echo 
Trail to Dawson Hill Rd in accordance with KRS. 96.265,as described. 

Ms. WeIsh moved to approve the resolution. , Upon second andvote, the motion carried. A 
certified copy of said resolution is attached to these minutes. 

Issuance of Amortionment Warrants for Brush Run Rd: Dawson Hill Rd to Rontt Rd 

With the completion of the public water main extension dong Brush Run Rd: Dawson Hill 
Rd to Routt Rd, the Board of Water Works is reqyired to issue Apportionment Warrants 
against the properties assessed in accordance with KRS 96.265. In accordance with the 
recommendations of the Task Force Report the cost of the extension will be by the equal 
assessment method for the cost of $5,450 for each lot or tract abutting this extension and 
currently not served. 

Staff recommended the adoption of a resolution for the issuance of Apportionment Wmants 
and liens against 43 benefited properties along Brush Run R d  Dawson Hill Rd to Routt Rd 
in accordance with KRS. 96.265, as described. Mr. Comer moved to approve the resolution. 
Upon second and vote, the motion carried. A certified copy of said resolution is attached to 
these minutes. 

Issuance of Apportionment Warrants for Echo Hill Trail: Echo Trail to End and 
Woodland SDrings Rd: Echo Trail to East 500 ft 

With the completion of this private mad water mah extension service along Echo Hill Trail: 
Echo Trail to End and Woodland Springs Rd  Echo Trail to Eat 500 f't, the Board of Water 
Works is required to issue Apportionment Warrants against the properties assessed in 
accordance With KRS 96.265. In accordance with the recommendations of the Task Force 
Report the cost of the extension will be by the equal assessment method for the not-to-exceed 
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cost of $8,416.60 for each lot or tract abutting this extension and currently not served. 
Apportionment warrants will be assessed against 17 properties. 

StafYrecommended the adoption of a resolution for the issuance of Apportionment Warrants 
and liens against 17 benefited properties along Echo Hill Trail: Echo Trail to End and 
Woodland Springs R d  Echo Trail to East 500 ft in accordance With KRS. 96.265, as 
described. Mr. Conner moved to approve the resolution. Upon second and vote, the motion 
carried. A certified copy of the resolution is attached to these minutes. 

bSUanCe of ADDoltionment Warrants for a Portion of Bearcamp Rd: 
ExistinP Water Main to the Countv Line 

With the Completion of a portion of the public water main extension along Bearcamp Rd: 
Existing Water Main to the County Line, the Board of Water Works is required to issue 
Apportionment Warrants against the properties assessed in accordance with KRS 96.265. In 
accordance with the recommendations of the Task Force Report the cost of the extension will 
be by the equal assessment methd for the cost of $5,450 for each lot or tract abutting this 
extension and currently not served. 

Staff recommended the adoption of a resolution for the issuance of an Apportionment 
Warrant and lien against 1 benefited property along Bearcamp Rd: Existing Water Main to 
the County Line in accordance with KRS. 96.265, as descriied. Ms. WeIsh moved to 
approve the resolution. Upon second and vote, the moticm carried. A certified copy of the 
resolution is attached to these minutes. 

LWC Service Rules and Regulations - Main Extension Methods 

Louisville Water Company is now completing the Jefferson County-wide Extension Program 
(JCWEP). In anticipation of its completion, the President and the Vice President of 
Servickg Customers and Business Development authorized the formation of a cross- 
functional team to address a number of pending issues relating to the completion of this 
program. One of those was what main extension methods would be available upon the 
completion of the JCWEP. 

Staff has identified possible main extension situations where the existing majlls extensions 
methods did not allow for an equitable m e m  for extending mains. The team has developed 
the following new main extension methods which. LWC staff believes will address those 
difficult main extension situations. These extension methods are: 

TWO-thirds Majority Tapping Fee Extension Method (Proposed LWC Service Rules Jz 
Regulation 2.04) 
Rebating Tapping Fee Extension Method (Proposed LWC Service Rules & Regulation 
2.06) 

The Two-thirds Majority Tapping Fee Extension Method allows for a main extension along a 
publicly dedicated Right-of-way @OW) where two thirds of the residents along the route 
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agree to apply for service and pay thek prorated share or tapping fee of the cost of the main 
extension. The Company would finance the remaining third that will be paid by subsequent 
tapping fee payments by future customers. The Rebating Tapping Fee Extension Method 
allows for a main extension dong either a publicly dedicated ROW or a private road where 
one or more residents agree to pay all of the cost of the installation of the main on a prorated 
share or tapping fee basis. Any subsequent customer who manges for service through 
tapping this main would pay the established tapping fee which would be rebated equaIly to 
alI active service account holders connected to this main at the end of each year. This 
tapping fee would expire after 20 years. 

Staff recommended the removal of the existing Surcharge Extension Method (LWC Service 
Rules & Regulation 2.04) and the adoption of the Two-tbirds Majority Tapping Fee 
Extension Method (Proposed LWC Service Rules & Regulation 2.04), and Rebating Tapping 
Fee Extension Method (Proposed LWC Service Rules & Regulation 2.06). Staff requested 
the Board approve and adopt by resolution these proposed rules. 

Mr. Wise moved to approve the adoption of the resolution. Upon second and vote, the 
motion carried A certified copy of the resolution is attached to these minutes. 

Proiect 03-607 Authorized: Westport Road Transfer Station Hvdranlic Suree Tank 

The 2003 Capital Budget includes funds for construction of a hydraulic surge tank at the new 
Westport Road Transfer Station. The new Westport Road Transfer Station and associated 
transmission mains at Watterson Expressway and Westport Road are nearing completion. 
The pump station is undergoing startup testing and the transmission mains are under 
construction with expected completion in spring 2004. The new pump station is designed to 
transfer up to 45 million gallons per day (MGD) to the elevated service area, compared to the 
existing 16 MGD pump station. In consideration of this increased capacity, consultant 
CH2M Hill Engineers recommends installation of a surge suppression system. The system 
will include a steel storage tank of approximately 15,000 gallons to dampen any hydraulic 
pressure waves created by unplanned supply intenuptiom within the elevated service area. 
The system will operate with a combination of air and water to absorb the pressure surge and 
reduce the impact of pressure surge on the transmission mains and pumping station. The 
project budget for this work is $300,000. 

Ms. Welsh moved to authorize the finalization of the engheerhg design and.proceed to 
advertisement for bid for Project 03-607: Westport Road Transfer Station Hydraulic Surge 
Tank. Upon second and vote, the motion carried. Significant changes in project scope or 
budget will be returned to the Board for review prior to bid. 

Proiect 02-632 Authorized: Solids Lagoons Reaovation 
B. E. Pavne Residuals PiDing System 

Proposed under the 2002-2004 Capital Budgets are funds for construction of pipe diversion 
structures at B. E. Payne Water Treatment Piant (BEPWTP) to provide flexibility in 
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managing treatment plant residuais. Under current operations, the BE Payne Plant water 
treatment residuals fiom intake screening, coagulation, softening, and filter backwash 
discharge to lagoons ##2 or #3. The proposed design, prepared by O'Brien & Gere 
Engineers, Inc., will provide flexibility to route plant residuals to multiple lagoons, as shown 
in the attached schematic. The project will allow lagoon cycling and provide several benefits 
for improved operation of the facility, including: 

u Maintenance and control of vegetation in the lagoons 
Drying and concentration of accumulated waste streams . Evaluation and maintenance of earthen berms for integrity and leakage 
Management of the lagoons as a system to maintain compliance with KPDES discharge 
permits 

The project will also prepare us for full-scale renovation of the lagoons planned for 2010- 
2015. The lagoons were originally constructed in 1971. The budget for the subject project is 
$425,000. 

MI. Wise moved to authorize the finalization of the engineering design and proceed to 
advertisement for bid for Project 02-632: Solids Lagoons Renovation - B. E. Payne 
Residuals Piping Diversion. Any change in project scope or budget identified during final 
design will be presented to the Board for review. Upon second and vote, the motion carried. 

2004-2005 Main Replacement and Rehabilitation Program Authorized 

Ms. Teasley reviewed the 2004 - 2005 Main Replacement and Rehabilitation Program. The 
2004-2005 Capital Budget includes annual funding in the amount of $9,5OO,OOO in 2004 and 
$7,000,000 in 2005 for main replacement and rehabilitation and lead service renewals. The 
2004 program includes of 9.3 miles of replacement, 14.2 miles of rehabilitation, renewal of 
approximately 1,460 lead service lines h n  main to the property connection and replacement 
of agproximately 173 fire hydrants. The 2005 program includes replacement of 10.5 d e s  
of water main, renewal of approximately 1,650 lead service lines and replacement of 
approximately 96 fire hydrants. 

Ms. Welsh moved to approve the 204-2005 Main Replacement and Rehabilitation Program, 
as described in a h d o u t  report that was presented to the Board of Water Works and further 
autho&ed the Louisville Water Company to proceed with engineering design and 
advertisement for bid. Individual bids, exceeding $100,000 will be returned to the Board for 
authorization to proceed with construction. Upon second and vote, the motion carried. 

f' . 
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There being no further business to come before the Board, the meeting was adjourned at 250 
p.m. 

Respectfully submitted: 

Robert K. Miller 
Vice President - Treasurer 
And Acting Corporate Secretary 
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AMENDED RESOLUTION 

WHEREAS, it was found that Federated Department Stores, Inc. filed a reorganization 
bankruptcy approximately ten (10) years ago and the Louisville Water Company filed a 
Proof of Claim in the Bankruptcy proceeding. 

WHEREAS, the Louisville Water Company does not have the record of receiving the 
Stock Certificates, the Louisville Water Company was recently notified by Federated 
Department Stores, Inc. that the Louisville Water Company owns eighty one (81) shares 
of stock as a result of the bankruptcy. 

WHEREAS, as a result of the notification fkom Federated Department Stores, the 
Louisville Water Company has requested replacement stock certificates. 

RESOLVED, that the Controller, Amber Halloran, be and herby is authorized and 
directed to apply for and obtain the replacement Stock Certificates. 

RESOLVED, that upon receipt of the Federated Department Store’s replacement stock 
certificates, the Controller, Amber Halloran, be and hereby is authorized and directed to 
sell eighty one (81) shares of common stock in Federated Department Stores, Inc. 
through Republic Bank. 

118 

LWC 1561 



3 

APPORTIONMENT WARRANT RESOLUTION 

November lt, 2003 

RESOLVID, the Board of Water Works, pursuant to Section 96.265 of the Kentucky 

Revised Statutes, by these presents directs issuance of apportionment warrants to provide 
indemnity to the Louisville Water Company for the cost of Brush Run Rd: Echo Trail to 

Dawmn Hi Rd main extension project authorized by Ordinance No. 5, Series 2001 of the 

Jef€erson Fiscal Court, adopted on Match 27, 2001 such warrants to be against nine (9) 

bene- properties identified by present ownership and official records set forth on Exhibit 
A, attached, the apportionment warrants to be in the principal sum of $5,450 and to  pennit 

monthly instaUment payments thereon bearing interest at the rate of 8% per annum on the 

unpaid balance payable on a timely basis over a period of 240 months, the President and/or the 

Secretary of the Board of Water Works being authorized to execute each apportionment 

warrant with the Serretary being directed to file in the office of the Jefferson County Clerk a 
Notice O f L i e n  with respect thereto. 
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APPORTIONMENT WARRANT RESOLUTION 

November 11,2003 

RESOLVED, the Board of Water Works, pursuant to Section 96.265 of the Kentucky 

Revised Statutes, by these presents directs issuance of apportionment warrants to provide 

indemnity to the Louisville Water Company for the cost of Brush Run R d  Dawson Hill Rd 

to Routt Rd main extension project authorized by Ordinance No. 29, Series 2001 of the 

Jefferson Fiscal Court, adopted on November 13,2001 such warranfs to be against forty three 

(43) benefited properties identified by present ownership and official records set forth on 

Exhibit 4 attached, the apportionment warrants to be in the principal sum of $5,450 and to 

permit monthly installment payments thereon bearing interest at the rate of 8% per annum on 

the unpaid balance payable on a timely basis over a period of 240 months, the President and/or 
the Secretary of the Board of Water Works being authorized to execute each apportionment 

warrant with the Secretary being directed to file in the office of the Jefferson County Clerk a 

Notice of Lien with respect thereto. 
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PROJECT LIMITS 

PROJECT AREA 
FILE NAME BRUSH RUN (DAWSON HILL TO R O W )  
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APPORTIONMENT WARRANT RESOLUTION 

November 11,2003 

RESOLVED, the Board of Water Works, pursuant to Section 96.265 of the Kentucky 

Revised Statutes, by these presents directs issuance of apportionment warrants to provide 

indemnity to the Louisville Water Company for a portion of the cost of Echo Hill Traik 

Echo Trail to End and Woodland Springs Rd: Echo Trail to East 500 ft main extension 

project authorized by Ordinance No. 13, Series 2000 of the Jefferson Fiscal Court, adopted on 

May 9, 2000 such warrants to be against seventeen (17) benefited properties ident%ed by 

present ownership and official records set forth on Exhiiit A, attached, ,each apportionment 

warrant to be in the principal sum of $8,416.60 and to permit monthly instaltment payments 
thereon bearing interest at the rate of 8% per annum on the unpaid balance payable on a 
timely basis over a period of 240 months, the President and/or the Secretary of the Board of 

Water Works being authorized to execute each apportionment warrant with the S e c r m  

being directed to file in the office of the Jefferson County Clerk B Notice of Lien with respect 

thereto. 
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PROJECT AREA r e J  
FILE NAME: ECHO H I U  TRAIL 
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APPORTIONMENT WARRANTRESOL~ON 

November 11,2003 

RESOLVED, the Board of Water Works, pursuant to Section 96.265 of the Kentuclq 

Revised Statutes, by these presents directs issuance of apportionment warrants to provide 
indemnity to the Louisville Water Company for the cost of Beverunp Rd: Existing Water 

Main to the County Line main extension project authorized by Ordinan- No. 1, Series 
2002 of the Jefferson Fiscal Court, adopted on Jmuuy 8,2002 such warrant to be against one 

(1) benefited property identified by present ownership and official records set forth on Exhibit 
A, attached, the apportionmemt warrant to be in the principal sum of $5,450 and to permit 

monthly instaUment payments thereon bearing mterest at the rate of 8% per annum on the 

unpaid balance payable on a timely basis over a period of 240 months, the President and/or the 

Secretary of the Board of Water Works being authorized to execute the apportionment 
warrant with the Secretary being directed to file in the office of the Jefferson County CIerk a 

Notice of Lien with respect thereto. 
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DROJECT 

I PROJECT AREA -4 
FILE NAME: BEARCAMP RD. 
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D&WT RESOLUTION TO ADOPT 2004 AMVUAL BUDGET 

RESOLVED, that rate schedules be developed and presented by staff for a 4.9% mcrease, 
effective fa water service beginning Jamrary 1,2004 and thereaffer. 

RESOLVED, that the Preliminary 2004 Opesating Budget submitted by staff be adopted as the 
approved 2004 Operating Budget 

RESOLVER, that the Preliminary 2004 Capital Budget gubmitted by staf f  be adopted as the 
approved 2004 Capital Budget. 

RESOLVED, in respect to the Louisville Water Company 2004 Capital Budget submitted to and 
approved by the Board of Water Works this dayy that the Board hereby delegates to the President 
of Louisville Water Company, or his designee, the authority to: 

1. 

2. 

3. 

4. 

5.  

6. 

Proceed to completion for those Projects in the 2004 Capital Budget (and prior year 
Capital Budgets) with an estimated cost of $100,000 or less. 

Proceed with advertisement and bid of Annul Allowance Projects in the 2004 Capital 
Budget with the stipulation that a l l  contracts exceeding $100,000 be submitted to the 
Board for approval. 

Proceed with preliminary engineering for those Projects in the 2004 Capital Sudgkt 
estimated to cost over $100,000 with the stipulation that each item will be fully explained 
to the Board and approval obtained before proceedmg with find design and solicitation 
of bids. 

Proceed to authorize contract change orders on tho= Projects in the 2004 Capital Budget 
(or prior year Capital Budgets) with an estimated cost of $100,000 or less where such 
change orders do not cause the total contract cost to exceed $100,000. 

Proceed to authorize contract change orders on those Projects in the 2004 Capital Budget 
(or prior year Capital Budgets) with an estimated cost of wer $100,000 where such 
change orders do not exceed 10% of the approved contract price or $100,000 in change 
order costs. 

Proceed to authorize contract change orders on those projects in the 2004 Capital Budget 
with an estimated cost of over $100,000, where such change orders exceed 10% of the 
original contract price, and when a documented business necess* exists, and ratification 
of such action is sought at the next regularly scheduled Board meeting. 

AND BE IT FURTELER RESOLVED, that all contract expenditures greater than $100,000 must 
be submitted for approval to the Board of Water Warks prior to award and execution of the 
Contract. 
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BOARD OF WATER WORKS 
MEETING MINUTES 
DECEMBER 9,2003 

Board Members Present: 
Mr. Phillip Bond 
Dr. Joseph Wise 
Ms. Marita Willis 
Mr. Stewart Comer 
Mr. Gerald Martin 

Board Members Absent: 
Mayor Jerry Abramson 
Ms. Wendy Welsh 

Others Present: 
Mr. John Huber, President 
Mr. Robert Miller, Vice President, Treasurer & Acting Corporate Secretary 
Mr. Greg Heitman, Vice President, Chief Engineer 
Ms. Karla Teasley, Vice President, Serving Customers & Business Development 
Ms. Susan Lehmann, Vice President, Human Resources & Organizational Development 
Ms. Kathy Holder, Acting General Counsel 
Mr. Richard Johnston, Deputy Mayor 
Ms. Barbara Crow, Process Owner, Public Information 
Ms. Amber Halloran, Business System Owner, Financial Resources 
Ms. Kathy Schroeder, Business System Owner, Human Resources 

A regular meeting of the Board of Water Works was held on Tuesday, December 9,2003 in 
the Board Room of Louisville Water Company. Mr. Huber called the meeting to order at 
12:35 p.m. 

Willis and Martin Sworn In as New Board Members 

Pursuant to Kentucky Constitution 0 228 and KRS. 96.240, Ms. Kathy Holder administered 
the oath of office to the newly appointed board members, Ms. Marita Willis and Mr. Gerald 
Martin. Copies of the signed oaths are attached to these minutes. 

OueninP Remarks from John Huber 

Mr. Huber announced that 2004 is the 150* anniversary of chartering the Louisville Water 
Company. Barbara Crow reviewed activities planned for celebrating the anniversary. 

Mr. Huber reviewed the results of the recent Metro United Way fund raising campaign at 
Louisville Water Company led by Greg Heitman. The goal of $66,000 was set at ten 
percent higher than last year's contributions. The actual amount contributed by Louisville 
Water Company employees was $67,566. Mi. Bond expressed his appreciation to all 
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employees for surpassing the goal. Mr. Huber recognized the efforts by AFSCME Local 
16 83 leadership and members. 

Consent Agenda Reviewed and ARRrOVed 

The minutes fiom the November 4,2003 special meeting of the Board of Water Works were 
approved. The minutes fkom the November 11, 2003 regular meeting of the Board of Water 
Works were also approved. 

The List of Claims Paid for November 2003 was filed. 

The following Petitions and Applications for Water Main Extensions and Relocations were 
approved 

Developer Installed Refunding Main Extension Projects 

Project 

10045 
10046 
10049 
10056 
10057 
10059 
1006 1 
10063 
10071 
10079 
10088 

Contract 

G554M 
G55 1M 
G5 16M 
G5 15M 
G548M 
G549M 
G550M 
G557M 
G552M 
G5 17M 
G556M 

Project Name 

Louisville Metro Commerce Center 
Billtown Farms Section 3 
Pleasant Colony Commercial Phase I 
The Pine Valley Estates Section 3B 
Chamberlain Crossing Business Park 
Windsor Trace Subdivision 
Woodridge Crossings Section 1 
Blakely Woods 
Feys Place 
Fegenbush Place Section 3 
Locust Creek Section 3 

Applicant Tapping Fee Water Main Extension Projects 

03-065 G580T Jeanette Avenue 

Bullitt County Water Main Extension Projects 

10099 Falls Lane 

Financial Report FiIed 

Project Cost Net Cost 

$56,550.00 
$132,640.00 $8,800.00 
$50,660.00 $1 1,500.00 
$26,670.00 $1,050.00 
$54,500.00 
$34,940.00 $3,500.00 
$124,110.00 $2,300.00 
$111,610.00 
$19,8 10 .OO 
$24,3 00.00 
$43,580.00 $3,700.00 

$9,460.00 

$57,800.00 $36,000.00 

Mi. Miller presented the financial results through November 2003. Operating Revenue of 
$89,949,665 is $2,791,969 or 3.0% less than budgeted and $963,964 or 1.1% less than the 
same period in 2002. We sold 6.0% less water in 2003 than the same period in 2002. 
Operation and Maintenance Expenses of $39,548,371 is $307,390 or 0.8% more than 
budgeted and $1,664,560 or 4.4% more than 2002. Total Operating Expenses of 
$62,492,233 are $606,898 or 1.0% more than budgeted and $3,118,214 or 5.3% more than 
2002. Net Operating Income of $27,457,435 is $3,398,867 or 11.0% less than budgeted and 
$4,082,178 or 12.9% less than 2002. Net Non-Operating Expense of $3,957,049 is 
$1,123,082 or 39.6 % more than budgeted and $237,654 or 6.4% more than 2002. Net 
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Income of $23,500,386 is $4,521,949 or 16.1% less than budgeted and $4,319,832 or 15.5% 
less than 2002. Excluding the overhead amount to be allocated to Capital in December, Net 
Income of $24,059,224 is $3,963,111 or 14.1% less than budgeted and $3,760,994 or .13.5% 
less than 2002. 

Mr. Miller reported that the Kentucky Retirement Systems has increased their employer 
contribution rate fiom 7.34% to 8.48% effective July 1, 2004. Staff had anticipated an 
increase in the contribution rate and had prepared the 2004 Budget based on an increase to 
8.00%. The additional increase beyond the budgeted amount will be approximately $61,900. 
He noted the recent announcement of the shutdown of the Frito-Lay plant on Crums Lane, 
which is currently one of our top twenty largest customers, using 7 million gallons per 
month. The annual revenue loss from the shutdown of their plant will be approximately 
$140,000. He also noted that the Technology Services area of Louisville-Jefferson County 
Metro Government recently achieved significant cost savings through the use of a "reverse 
auction'' for procurement of Information Technology equipment. Staff is reviewing their 
methodology in anticipation of applying it on future procurements. 

Oaerations Report Filed 

Mr. Heitzman presented the November 2003 Operations Report. 

Water production in November of 116.6 MGD was 1.0 percent higher than the November 
2002 production of 115.4 MGD, and was 0.9 percent lower than the 5-year average 
November production of 117.7 MGD. Sampling results continue to show that the water 
quality in our distribution system has consistently exceeded our internal turbidity, chlorine, 
and bacteria goals, which are more stringent than regulatory requirements, for the month as 
well as for year-to-date. There were no water quality monitoring or reporting violations in 
November. 

Staff worked with LG&E in early November in preparation for LG&E to test their gas 
turbine generator at the Zorn Pump Station. The generator failed to start due to problems 
with the gas igniter system. LG&E also discovered a faiIed transfer switch at the Hillcrest 
electric substation during the test. LG&E has attempted to repair this switch on two 
occasions. During the first repair attempt on November Zlst, Crescent Hill lost power briefly 
due to a faulty protective relay at LG&E's Clifton substation. The loss of power resulted in 
an emergency shut down of the two pumps at Crescent Hill, a drop in system pressure and a 
temporary loss of chemical feed systems. Power and normal treatment/pumping operations 
were restored in approximately 15 minutes. After LG&E repaired the protective relay at the 
Clifton feeder, a second attempt to repair the transfer switch at the Hillcrest substation was 
done on December 2nd. However, this attempt also failed. LG&E is currently ordering parts 
to complete the repair. The test of the gas turbine generator will be scheduled once repairs 
are made. 

LG&E recently announced a twelve percent increase in electric rates pending Kentucky PSC 
approval. Our account representative has advised the impact on LWC's industrial rate may 
be less than twelve percent and is expected to go into effect in 2004. The Company budgeted 
$3,550,000 for total electric use. A twelve percent increase would increase 2004 operating 
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expenses by $426,000. This is in addition to the $400,000 increase in power already 
included in the 2004 O&M budget. 

Winter planning activities continued in November in preparation for possible emergency 
operations that could arise fiom sustained cold weather this coming winter season. A 
thorough list of preparatory activities has been compiled and assigned to staff across the 
company to execute. A leading indicator of winter emergency activity is the temperature of 
finished water leaving the treatment plant. At the end of November, water temperature was 
approximately 50 degrees. When water temperature passes through 38 degrees, an increased 
rate of water main failure occurs. The maintenance backlog of work has been reduced to an 
acceptable level of 560, in preparation for the upcoming winter period. 

The Center for Infiastructure Research (CIR) at the University of Louisville had a very 
successful year. During 2003, the Center has been successful in attracting four external 
research grants with a total contract value of $1.2 million. These funds were awarded fiom 
both the American Water Works Association Research Foundation (AwwaRF) and the 
National Science Foundation (NSF). The Center is also performing self-funded research on 
void detection under street pavements using ground penetrating radar. The CIR is also one of 
two finalists for a proposal sponsored by the Water Environment Research Foundation. 
Louisville Water Company and MSD have each pledged $50,000 per year, over a 5-year 
period (2001-2005), to assist the Center in getting established as a national center for urban 
infrastructure research. In 2004, the Center will focus on expanding membership base to 
other local utilities and agencies (LG&E, Metro Louisville, KDOT, etc) and also recruit 
partners fiom consultants and contractors. 

Serving Customers Report Filed 

Ms. Teasley presented the November 2003 Serving Customers Report. 

Staff met with wholesale customers on November 18 to discuss our proposed 2004 increase in 
wholesale water rates. In attendance were representatives from North Shelby Water District, West 
Shelby Water District, and Mt. Washington. Staff also presented and discussed key issues of 
interest, including future water quality regulations and LWC's advanced treatment plans, future 
LWC capital improvement plans benefiting our wholesale customers, water system security and 
emergency response issues, and LWC's master meter maintenance/quality assurance program. 

Staff met with representatives of the Home Builders Association of Louisville (HBAL) during 
November to discuss various concerns about water main extension projects. The HBAL 
representatives expressed concern regarding the new Metro Government fire hydrant ordinance, 
warehousing costs, engineering and inspection costs, and material costs. Another significant 
concern is the recently adopted 50 psi design standard with 40 psi as the minimum standard for a 
main to be made available for new services. The solution to pressure issues for select portions of 
Jefferson County requires additional storage and expansion of the 900 msl Pressure Plane and the 
770 msl Pressure Plane. However, the time delay in LWC being able to implement these storage 
tank and pressure plane expansions is viewed by these representatives as LWC limiting 
development. Staff has scheduled a series of meetings with HBAL representatives to collectively 
find common ground to address these concerns and develop interim solutions. 
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Ms. Teasley noted that 9.64% of bills were estimated in November 2003 due to restricted duty 
injuries to five meter readers. 

Closed Session Discussion 

After proper motion and second, the Board went into closed session at 1:30 p.m. for the 
purpose of discussing hture acquisition of real property and anticipated and current 
litigation. The Board returned to open session at 2:OS p.m. after taking no action. 

2004 Cost Reduction Plans 

Mr. Miller noted that Louisville Water Company has experienced one of the most financially 
challenging years in the past quarter-century. Significant cost reductions will be needed in 
2004 to meet the budgeted dividend requirement while offketting any overpayment of the 
2003 dividend. Additional sustainable reductions will be needed to keep future water rate 
increases at or below levels targeted in the 2004-2008 Strategic Plan. 

Staff is pursuing five strategies in order to achieve necessary cost reductions and provide 
additional flexibility in responding to future financial challenges: 

. . . 

. . 
Reduce 2004 costs by $2,000,000. 
Contain the growth of future costs to 3% per year. 
Convert fixed costs into extractable variable costs in order to, if needed, extract up to 
$300,000 per month and to implement the cost reductions within two weeks. 
Consider creation of a risk mitigation / rate equalization reserve. 
Consider redesign of our rate structure to stabilize revenue in low consumption years. 

Mr. Miller summarized efforts to reduce 2004 costs by $2,000,000. The remaining strategies 
will be reviewed in detail at subsequent meetings. Staff is targeting three areas for cost 
reductions in 2004: 

Depreciation Expense $200,000 . Operations and Maintenance Non-Labor Expense $600,000 to $800,000 . Operations and Maintenance Labor Expense $1,000,000 to $1,200,000 

Staff has reviewed the 2004 Capital Budget and identified internally-fmanced projects that 
had the shortest depreciable lives to be cancelled or deferred An update to the 2004 Capital 
Budget is being prepared to cancel or defer funding for approximately 44 projects. This will 
allow Depreciation Expense in 2004 to be approximately $200,000 below budget. Externally 
financed projects funded by developers and projects with an anticipated construction 
schedule longer than one year were not considered. 

Staff has reviewed the 2004 Operations and Maintenance Budget and identified non-labor 
expenses to be reduced or eliminated by these methods. Implementation plans are being 
developed to achieve actual reductions in each of these areas. Monitoring and measurement 
programs will track these implementation plans. An update to the 2004 Operations and 
Maintenance Budget is being prepared to remove or reduce funding for these items, 
transferring approximately $600,000 to $800,000 to the contingency account. Staff is 
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LOU1 SVILLE WATE R C OMPANY 
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January 14,2004 

Louisville/Jefferson County Metro 
Revenue Cammission 
Legal Dept.: Ms. Terri Geraghty 
101 south a* Street 
Louisville, KY 40202-2634 

RE: Board of Water Works 
Member Oath of Office 

Dear Ms. Geraghty: 

Pursuant to K.R.S. 96.240, we are enclosing for filing with the Louisville/Jefferson 
County Metro Revenue Commission, the original signed Oaths of Office for the 
following Board of Water Works newly appointed members: 

1) GerddRichardMartin 
2) Marita Ann Willis 
3) Dr. JosephB. Wise, 111 

Please do not hesitate to give me a call if you have any questions. 

/ sinjerely, I 

w 1 e  Water-Company 

Enclosures: Signed Oaths of Office 

An Equal Opportunity Employer 
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BOARD OF WATER WORKS 

0ATF.f OF OFFTC% 

DECEMBER 9,2003 

I, Gerald Richard Martin, do solemnly swear that 1 will support the 

Constitution of the United States and the Constitution of this Commonwealth, and 

be faithful and true to the Commonwealth of Kentucky so long as I continue a 

citizen thereof, and that I will faithfully execute, to the best of my ability, the 

appointed office, Board of Water Works Board Member, according to law; and I do 

further solemnly swear that since the adoption of the present Constitution, 5 being 

a citizen of this State, have not fought a duel with deadly weapons within this State, 

nor out of it, nor have I sent or accepted a challenge to fight a duel with deadly 

weapons, nor have I acted as second in carrying a challenge, nor aided or assisted 

any person thus offending, so help me God. 

rald Richard Martin 

State of Kentucky ) 
) 

County of Jefferson ) 

Subscribed and sworn to before me t h i s  %+clay of December 2003 by Gerald 

Richard Martin. 

My commission expires: 
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BOARD OF WATER WORKS 

OATH OF OFFICE 

DECEMBER 9,2003 

I, Marita Ann Willis, do solemnly swear that I will support the Constitution 

of the United States and the Constitution of this Commonwealth, and be faithful and 

true t o  the Commonwealth of Kentuclcy so long as I continue a citizen thereof, and 

that I will faithfully execute, to the best of my ability, the appointed office, Board of 

Water Works Board Member, according to law; and I do further solemnly swear 

that since the adoption of the present Constitution, I, being a citizen of this State, 

have not fought a duel with deadly weapons within this State, nor out of it, nor have 

I sent or accepted a challenge to fight a duel with deadly weapons, nor have I acted 

as second in carrying a challenge, nor aided or assisted any person thus offending, 

so help me God. 

Marita Ann Willis V 

State of Kentucky ) 
1 

1 County of Jefferson ) 

Subscribed and sworn to before me this day of December 2003 by Marita Ann 

Willis. 

MY commission 
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BOARD OF WATER WORKS 

OATH OF OFFICE 

DATE 

I, Dr. Joseph B. Wise, IIL, do hereby affirm that on July 8,2003, I took the- 

following Oath of Office as required by Kentucky Constitution § 228 Oath of 

Officers and Attorneys: 

I do solemnly swear that I will support would support the Constitution of the 

United States and the Constitution of this Commonwealth, and be faithfd and true 

to the Commonwealth of Kentucky so long as I continue a citizen thereof, and that I 

will faithfully execute, to the best of my ability, the office of membership to the 

Board of Water Works according to law; and I do further solemnly swear that 

since the adoption of the present Constitution, I, being a citizen of this State, have 

not fought a duel with deadly weapons within this State, nor out of it, nor have I 

sent or accepted a challenge to fight a duel with deadly weapons, nor have I acted as 

second in carrying a challenge, nor aided or  assisted any person thus offending, so 

help me God. 

State of Kentucky ) 
1 

County of Jefferson ) 

Subscribed and sworn to before me this day of December 2003 by Name. 

LWC 1594 



RESOLUTION TO DECLARE FOURTH QUARTER DIMDEM) 
TO THE CITY OF LOUISVILLE 

WHEREAS, it has been the long established policy of the Louisville Water Company to 
pay a dividend on its common stock related to its net earnings, after giving consideration 
to any requirements for debt amortization and bond reserve requirements, and 

WHEREAS, a covenant Written into the 1992 Water System Revenue Bond Resolution 
set forth a formula for determining the amount of any such dividend, and 

WHEREAS, such covenant requires payment of a dividend each year based on estimated 
annual net income, with adjustment upon completion of the annual audit to reflect any 
difference between estimated and actual net income, such adjustment to be made in the 
quarterly dividend payments of the following year, and 

WHEREAS, the Board passed a resolution on March 11,2003 to adjust the 2002 annual 
dividend by $357,847 fiom $12,021,776 to $12,379,623, the difference to be added in 
equal quarterly installments to the quarterly 2003 dividend payments, and 

WHEREAS, the 1992 Bond Resolution requires that the Board of Water Works pay a 
quarterly dividend based on the formula contained therein, such quarterly payments to be 
as nearly equal in amount as possible, and 

WHEREAS, the 2003 Louisville Water Company budget contemplates the 2003 annual 
dividend to be $12,318,831 it would be in order at this time to declare a regular fourth 
quarter dividend of $3,079,708. 

RESOLVED, the regular fourth quarter 2003 dividend of $3,079,708 is hereby declared. 

RESOLVED, that the President of the Company be and hereby is authorized and 
directed to pay $3,169,170 to the Louisville/Jefferson County Revenue Commission on 
December 30,2003, this being the fourth quarterly dividend for 2003 plus one quarter of 
the dividend adjustment for 2002, payable pursuant to Section 508 of the Series 1992 
Water System Revenue Bond Resolution. 
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APPORTIONMENT WARRANT RESOLUTION 

December 9,2003 

RESOLVED, the Board of Water Works, pursuant to Section 96.265 of the Kentucky 

Revised Statutes, by these presents directs issuance of apportionment warrants to provide 

indemnity to the Louisville Water Company for the cost of Rollington Rd: Oak Forest Rd 

to County Boundary main extension project authorized by Ordinance No. 33, Series 2003 

of the Louisville/Jefferson County Metro Council, adopted on March 13,2003 such warrant 

to be against one (1) benefited property identified by present ownership and official records 

set forth on Exhibit A, attached, the apportionment warrant to be in the principal sum of 

$5,450 and to permit monthly installment payments thereon bearing interest at the rate of 8% 

per annum on the unpaid balance payable on a timely basis over a period of 240 months, the 

President andor the Secretary of the Board of Water Works being authorized to execute the 

apportionment warrant with the Secretary being directed to file in the office of the Jefferson 

County Clerk a Notice of Lien with respect thereto. 

LWC 1596 



LIMITS 

134 

.. 
RLE NAME ROLUNGTO#!ROAD .*bW.s . 

. .. . . -  

I 



.-_- - 

UO'OS h'S 3NINIVU38 l V d I J N I 8 d  1 V I O I  

Q 3 1 S I 1  SM3UOlSflJ d0 138UnN 't 

I N311  40 35113138 i i w  NI a m  lN3USS3SSV NOIlV301 3UVN INIIOJJV 

L 2 * 2 2 r P U  3 U T l  N f l l  2 39Vd Y31ST938 PIE559 13VLIlNOJ INVYiIVFI lN3WNOIltlOddV 

8 
P 



ACCOUNT 

1;' aq3oza=i DENNIS 8 BEVERLY L MALSH '1303 AOLLINGTON ROAD 5r  1(50 e 0 0  

!: 

t .- .- 4303 ROLLIN6TON ROAD DEED-BK 5945 LIEN-DT 
i:i LOUXSVILLE KY DEED-Pti 805 LIEN-BK 
1 .  c(o245 TAX-DST LIEN-PG . . I  

TAX-BLK ZIIS LOTINO. 57 

NAME 

r. 
I 
a 

4 
I 

5 
6 

LOCATION ASSESSPIE NT PAID I N  FULL RELEASE OF L I E N  1 

I L 1  le- q 
I 

* 
I J 51 



BOARD OF WATER WORKS 
MEETING MINUTES 

JANUARY 13,2004 

Board Members Present: 
Mr. Phillip Bond 
Mr. Stewart Comer 
Mr. Gerald Martin 

Board Members Absent: 
Mayor Jerry Abramson 
Ms. Wendy Welsh 
Ms. Marita Willis 
Dr. Joseph Wise 

Others Present: 
Mr. John Huber, President 
Mr. Robert Miller, Vice President, Treasurer & Acting Corporate Secretary 
Mr. Greg Heitzman, Vice President, Chief Engineer 
Ms. Karla Teasley, Vice President, Serving Customers & Business Development 
Ms. Susan Lebmanu, Vice President, Human Resources & Organizational Development 
Ms. Kathy Holder, Acting General Counsel 
Mr. Don McKay, Business System Owner, Managing Business Risks 
Ms. Kathy Schroeder, Business System Owner, Supplying Human Resources 
Ms. Barbara Crow, Process Owner, Public Information 
Mr. Bryan Cavan, T+C Contracting, Inc. 

A regular meeting of the Board of Water Works was held on Tuesday, January 13, 2004 in 
the Board Room of Louisville Water Company. Mr. Huber called the meeting to order at 
1230 pm.  and announced that there was not a quonun. He indicated that the agenda and 
items presented would be reviewed by the attending board members to develop 
recommendations for ratification at a subsequent special or regular board meeting. 

Consent Agenda Reviewed and Amroved 

The minutes fkom the December 9, 2003 regular meeting of the Board of Water Works were 
approved. 

The List of Claims Paid for December 2003 was filed. 

The following Petitions and Applications for Water Main Extensions and Relocations were 
approved: 

Developer Installed Refunding Main Extension Projects 

03-097 G578M Kenbrook Pohte 
10051 G579M Seminary Woods Res. Condominiums 

$29,240 
$30,200 $5,900 
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10058 G582M Willowgate Subdivision Section 2 $70,600 
10080 G581M Rivers End Garden Homes $56,150 

Developer Installed Tapping Fee Main Extension Projects 

03-087 G585T Kingdom Way Extension $35,650 

Surcharge/LWC Tapping Fee Main Extension Projects 

03-201 G598C/ Spring Drive 

Bullitt County Water Main Extension Projects 
G599T 

10123 Wilderness Way 
10130 Pinecrest Drive 

$4,450 

$170,030 $153,440 

$95,530.00 $41,030 
$7,500.00 $2,050 

$54,500 
$5,450 

Administrative Report 

Mi .  Huber reported that the City of Louisville had applied for federal funding for the security 
fencing project at Crescent Hill Water Treatment Plant and for the Riverbank Infiltration 
Project Phase I1 at the B.E. Payne Water Treatment Plant. He noted that staff had met 
recently with representatives from the Home Builders Association on issues related to the 
new minimum pressure design standard. 

Financial Report Filed 

Mr. Miller presented the preliminary unaudited financial results through December 2003. 

Operating Revenue of $97,687,187 is $2,444,211 or 2.4% less than budgeted and $484,844 
or 4.9% less than the same period in 2002. We sold 1.8% less water in 2003 than the same 
period in 2002. Operation and Maintenance Expenses of $43,668,261 is $89,823 or 0.2% 
more than budgeted and $1,300,338 or 3.1% more than 2002. Total Operating Expenses of 
$68,403,125 are $492,758 or 0.7% more than budgeted and $2,660,171 or 4.0% more than 
2002. Net Operating Income of $29,284,062 is $2,936,969 or 9.1% less than budgeted and 
$3,145,015 or 9.7% less than 2002. Net Non-Operating Income of $2,147,606 is $1,422,394 
or 39.8% less than budgeted and $43,245 or 2.0% less than 2002. Interest Expense of 
$6,552,670 is $286 less than budgeted and $234,510 or 3.5% less than 2002. Net Income of 
$24,878,998 is $4,359,077 or 14.9% less than budgeted and $2,953,750 or 10.6% less than 
2002. Based upon these preliminary unaudited results, the dividend overpayment for 2003 
was approximately $920,000. StafT is pursuing cost reductions for 2004 which are expected 
to fully offset the effect of this overpayment and allow for the 2004 dividend to be paid at the 
budgeted amount. 

Operations Reaort Filed 

Mr. Heitzman presented the December 2003 Operations Report. 
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Water production in December of 113.7 MGD was 2.7 percent lower than the December 
2002 production of 126.9 MGD, and was 1.3 percent lower than the 5-year average 
December production of 115.2 MGD. 

Water quality in our distribution system consistently exceeded our internal turbidity, 
chlorine, and bacteria goals on a monthly basis for the entire year. These goals are more 
stringent than regulatory requirements. There was no water quality monitoring or reporting 
during the year. 

Under EPA's Long-term 2 Enhanced Surface Water Treatment Rule (LT2ESWTR), LWC is 
required to monitor and test for the cryptosporidium level in the Ohio River source water 
monthly for 2 years using an EPA approved laboratory. To be approved by EPA, 
laboratories have to pass EPA's Laboratory Quality Assurance Evaluation Program for 
Analysis of Cryptosporidium. This program involves 6 rounds of performance evaluation 
tests and an on-site laboratory inspection. LWC's water quality laboratory successfully 
passed these tests and was granted "Approval Pending" status in December. "Approval" 
status is dependent on promulgation of the LT2ESWTR by EPA. A total of 22 laboratories 
were approved by EPA, of which half are commercial laboratories and the other half utility 
laboratories. LWC is the only laboratory in Kentucky that is approved by EPA to perform 
such tests for Cryptosporidium. 

A thorough RMP Audit and Inspection was conducted at the B.E. Payne facility on 
December 3 by Mr. Jim Bottom, a Technological Hazards Coordinator with the LouisvilIe 
Metro Emergency Management Agency. Overall, the audit went very well. Mr. Bottom was 
very complimentary as to how clean and orderly the site was, even with such major 
construction work under way at the plant. Mr. Bottom mentioned that LWC did very well on 
the audit and felt that LWC had no major flaws in the RMP system. There were several 
minor findings primarily involving documentation issues and the issues are being promptly 
addressed. Mr. Bottom will forward his audit fmdings to the Jefferson County Air Pollution 
District, who will then report to the USEPA. Staff has requested a copy of the audit from 
Metro EMA. 

Staff worked with LG&E in early November in preparation for LG&E to test their gas 
turbine generator at the Zorn Pump Station. The generator failed to start due to problems 
with the gas igniter system. LG&E also found a failed transfer switch at the Hillcrest 
substation and a hulty protective relay at LG&E's Clifton substation during the trouble 
shooting. In December, LG&E repaired the equipment at both substations. Staff plans to 
retest the generator with LG&E in January, weather permitting. 

The Company received bids on November 26, 2003 to upgrade the HVAC system at 
Allmond Avenue. Staff is evaluating alternatives for this project, including reducing the 
scope and re-bidding the project to fit within the budget allocation. The Company also 
received bids on November 26,2003 for installation of a ventilation system at both the Zorn 
and Crescent Hill Pumping Stations. The Project Manager anticipates finalization of the 
alternatives in January and a recommendation will be reported to the Board in February. 
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Mr. Heitzrnan also distributed and reviewed a graph of Finished Water Temperature and 
Water Main Breaks for 2001 through 2003. He noted that we are approaching a peak main 
break period as the raw water temperature cools below forty degrees. 

Servine Customers Report Filed 

Ms. Teasley presented the December 2003 Serving Customers Report. 

The December 2003 abandonment rate was 5.02% compared to 3.74% in November 2003, 
and 3.20% in December 2002. The year-to-date abandonment rate is 4.52%. 

Ms. Teasley distributed and reviewed a graph of the Customer Satisfaction Index for 1999 
through 2003. Customer satisfaction substantially increased in the fourth quarter of 2003 
from a third quarter Total CSI of 837 to a Total CSI of 855. This is a new high quarterly 
score for the Total Customer Satisfaction Index, 2 points above the first quarter high. The 
year end results of 845 (annual average) meets the corporate Level II goal for the Total CSI 
of 845. Customer satisfaction for serviced accounts remained high during the fourth quarter 
at 800, just 2 points below the third quarter high of 802. The year end results for the serviced 
accounts were also at 800 (annual average). This exceeds the Level III goal for customer 
satisfaction for the Corporate Performance Award of 789. This annual result also meets the 
serviced account goal recently established for the LWC Strategic Plan for 2008. Mr. Bond 
asked about the effect of MSD rate increases. Mr. Huber discussed potential rate impact of a 
possible EPA consent decree. 

Ms. Teasley noted that Orcom, LWC’s Customer Information System (CIS) provider and 
business partner, was acquired by Alliance Data Systems in December. In various 
publications, Alliance Data describe themselves as a leading provider of transaction services, 
credit services, and marketing services. From a risk management perspective, it appears that 
their biggest risk comes from the possible loss of one of several large customers. Orcom 
representatives have indicated that the acquisition is very positive for them and provides 
more support for future growth. They do not anticipate any negative impact on service to 
their clients. 

Staff has recently been evaluating the benefits of charging a deposit to customers for water 
service. The CIS implemented in 2000 provides new capability for managing deposits in an 
automated manner. The time and expense of managing deposits manually was a major factor 
in deciding to eliminate the use of deposits in the mid-1990s. Initial data evaluation indicates 
that a deposit charged to new customers could result in a substantial reduction in bad debt. 
Staff will continue to evaluate the benefits and disadvantages of charging deposits and will 
consult with MSD staff concerning their interests in this matter. 

As a result of the federal government mandate to privatize Army military base utilities, Ft. 
Knox participated in the creation of the Lincoln Trail Regional Water Commission 
(LTRWC). The water commission was formed under KRS 74.420 - 74.520, and includes the 
cities of Elizabethtown, Radcliff, Hardin County Water Districts #1 and #2, and Ft. Knox. 
LTRWC plans to acquire Ft. Knox’s water assets, and sell the excess capacity to other water 
utilities in Hardin and adjacent counties. Two unusual features of this partnership are that a 
federal agency is one of the organizing entities, and that another of the entities (City of 
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Radcliff) does not own a treatment plant or a distribution system. Both of these entities are 
able to appoint a commissioner to serve on the Board of the LTRWC. 

Earlv Retirement Incentive Program Reviewed 

Ms. Lehman reviewed the results to-date fkom the early retirement incentive program. She 
stated that some of the jobs will be eliminated or consolidated, and the remainder will be 
filled. She noted that further reductions in workforce size may be needed. 

Audit Committee Report Deferred 

The Audit Committee met on January 6,2004. The report fi-om that meeting was deferred. 

ErnDlovee Health. Dental. Life & Disabilitv Insurance 

Mr. McKay and Ms. Schroeder presented recommendations for renewal of employee health, 
dental, life and disability insurance LWC staff has been working with our independent 
insurance brokers, Rob Gipprich of Aon and Cornel1 Starks of Starks & Associates, to 
evaluate proposals fkom health, dental, life and disability insurance carriers for the plan year 
beginning March 1, 2004. Premium forecasts and staff recommendations are based upon 
employee and dependent census data as of October 2003 and may be subject to adjustments. 

Fully-insured and self-funded healthcare quotes were received from five underwriters - 
Humana (the incumbent), Anthem, United Healthcare, Aetna and CIGNA. All but Humana 
and Anthem were eliminated based upon pricing. Self-hnding appears to offer little cost 
benefit at this time based upon claims and fixed cost projections and because of improved 
market competition among the rlly-insured plans. Early trends had indicated a 16 % + 
increase for healthcare premiums and LWC staff had budgeted a 10% increase. However, 
aggressive negotiation by our broker has resulted in a renewal quote fiom Humana at no 
premium increase and a 1.65% premium decrease quote from Anthem. Additionally, 
modifications will be made by management to our two available plans which will bring the 
LWC plans more in line with plans offered by other public entities and which will further 
reduce premiums by approximately $100,000. Those modifications will increase the co-pay 
for specialist office visits fiom $15 to $20 and will increase prescription co-pays fkom $8 to 
$10 for generic prescriptions and fiom $15 to $20 for brand name drugs. Mr. Bond moved to 
approve renewing coverage with Humana at an annual premium of $3,627,800 to minimize 
enrollment issues and to better position LWC for future renewal negotiations. Upon second 
and vote, the motion carried. 

The incumbent insurance carrier, Delta Dental, has quoted a 4% premium increase which is 
below market trend. Mr. Comer moved to approve the renewal with Delta Dental at a 
projected net premium to the company, exclusive of employee contributions, of $264,000. 
Upon second and vote, the motion carried. 

The incumbent life insurance underwriter, Monumental, has offered a renewal quote at no 
increase in rates. Mr. Bond moved to approve renewing group and dependent life insurance 
with Monumental at a projected net premium to the company of $158,000. Upon second and 
vote, the motion carried. 
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Fees for administration of the self-funded short tern disability plan (STD) and premiums for 
the fully-insured long term disability plan (LTD) do not meet the criteria for approval by the 
Board of Water Works. It appears that we will be changing insurance carriers for a 
projected savings of 14% and a total cost of $80,500 while improving STD plan 
administration. 

Bids Discussed for Proiect 03-625: Renovation of South Coagulation Complex at 
Crescent Hi Filter Plant and for Proiects 10039 and 10040: Bullitt Countv Community 
Development Block Grant Phase I Water Main Extension Project 

Mr. Heitzman reported that bids were received on Wednesday, December 17, 2003 for 
Renovation of South Coagulation Flocculation and Sedimentation Basins at Crescent Hill 
Filter Plant. The coagulation process is essential to plant operations for removal of sediment, 
organics, and other contaminants from the river water. Three of four flocculators and two of 
four clarifiers were previously replaced under emergency contract. This project will 
complete replacement of all remaining mechanical equipment, plus rehabilitate concrete wall 
and floor cracks and replace remaining ancillary items in the South Coagulation complex. 
Seven bids were received ranging $2,245,550 - $3,514,000. The lowest bid was submitted 
by MAC Construction in the amount of $2,245,550. MAC Construction has advised the 
company by letter that they desire to withdraw their bid and bid bond due to a material 
mistake in their bid. The company is evaluating this issue and considering various 
alternatives. 

Ms. Teasley reported that bids were also received on Wednesday December 17,2003 for the 
Bullitt County Community Development Block Grant Phase I Water Main Extension Project. 
The projects will be constructed in LWC easements, Kentucky Highway Department right- 
of-way and Bullitt County public right-of-way. These projects are part of the Bullitt County 
Water Improvement Program which was established as part of the merger agreement between 
Kentuclq Turnpike Water District and Louisville Water Company and include a $994,000 
Community Development Block Grant and a $206,500 Kentucky Inhstructure Authority 
grant. Four bids were received ranging $3,789,000 - $6,665,000. The lowest bid was 
submitted by MAC Construction in the amount of $3,789,000. MAC Construction has 
advised the company by letter that they desire to withdraw their bid and bid bond due to a 
material mistake in their bid. The company is evaluating this issue and considering various 
alternatives. 

Closed Session Discussion 

After proper motion and second, the Board went into closed session at 1:20 p.m. for the 
purpose of discussing potential litigation. The Board returned to open session at 2: 15 p.m. 
after taking no action. 

MAC Construction Bids Discussed 

Mr. Huber stated that the board will take not action on the MAC Construction bids at this 
time. The Board will take this matter up again at a special meeting or at the next regular 
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meeting. The Board instructed staff to finalize negotiations with MAC Construction in an 
attempt to resolve this matter. 

Contract Awarded for Bid 00-56: Ductile Iron Pipe and Pittinm 

Mr. Comer moved to authorize award of a third PPI contract renewal for an estimated 
$2,370,55 1 to US Pipe and Hughes Supply for Ductile Iron Pipe and Fittings. Upon second 
and vote, the motion carried. 

Contract Awarded for Proiect 03-524: Lead Service Renewals - Various Locations 

Bids were recently received to renew a total of 245 lead services on portions of South 20th 
Street, South 23d Street, North 29* Street, South 32"d Street, South 41st Street, and South 
42"d Street. The water mains in this area were previously cleaned and cement-lined, and these 
streets have been identified for re-paving by Metro Public Works in 2004/2005. Mr. Bond 
moved to award a contract in the amount of $196,400 to Southern Pipeline Construction 
Company to renew the lead services associated with this project. Upon second and vote, the 
motion canied. 

Minimum Pressure Design Standard Issues Discussed 

Mr. Huber stated that last year, Louisville Water Company raised its minimum design 
standard for pressure fiom 30 psi to 40 psi. The previous 30 psi design standard matched the 
state regulatory requirement. The Federal Energy Policy Act of 1992 required all plumbing 
fixtures manufactured after January, 1994 be low flow plumbing fixtures. The low flow 
characteristics of these fixtures are created by inducing s i m c a n t  pressure loss through the 
fixture. As a result, a minimum 30 psi pressure standard no longer meets customer needs. 
Several issues have arisen following implementation of the higher minimum design standard. 

Staff met with representatives of the Home Builders Association on December 19 to address 
these issues. After receiving the input of these key constituents, staff has determined that we 
need to migrate to the 40 psi minimum pressure standard rather than adopting it as a hard and 
fast requirement. The Louisville Water Company is not a regulator of development, but 
rather its role is to ensure its activities are in conformance with the development plan and to 
streamline its processes for extending water facilities so as not to create barriers for 
community growth. 

Staff will be meeting with the Home Builders Association representatives again this month to 
outline our approach for addressing the pressure issues and also to discuss possible 
alternatives for procurement of materials for developer-financed main extensions. Currently, 
these materials are purchased by the Louisville Water Company with the developer 
reimbursing the Company for its cost of the material, sales tax, and warehousing charges. 

2004 Cost Reduction Plans - Status Uudate 

Mr. Miller provided a status update of the cost reduction plans. As reported at the December 
2003 meeting of the Board of Water Works, staff is targeting three areas to reduce costs by 
$2,000,000 in 2004: 
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Depreciation Expense $150,000 to $200,000 
Operations and Maintenance Non-Labor Expense $800,000 to $1,000,000 
Operations and Maintenance Labor Expense $1,000,000 to $1,200,000 

Staff has reviewed the 2004 Capital Budget and identified internally-financed projects that 
had the shortest depreciable lives to be cancelled or deferred. Externally financed projects 
funded by developers and projects with an anticipated construction schedule longer than one 
year were not considered. Also excluded were any safety or security related projects. This 
allows for an expected reduction in 2004 Depreciation Expense of approximately $160,000. 

Staff has also reviewed the 2004 Operations and Maintenance Budget and identified non- 
labor expenses to be reduced or eliminated. Implementation plans are being developed to 
achieve actual reductions in each of these areas. The estimated reduction in 2004 Operations 
and Maintenance Non-Labor Expense is approximately $1 ,000,000. 

Following approval by the Board of Water Works at the December 2003 meeting, 
management commenced a voluntary early retirement incentive program for non-union 
employees with 20 or more full years of service with Louisville Water Company. There 
were thirty-nine employees eligible for the program. The severance calculation is (1.5 times 
the number of full years of LWC service, up to a maximum of 52) times the weekly base 
salary. If elected, benefits would continue through the end of February 2004. The program 
provides a 45 day consideration period, allowing an additional 7 .days after signing the 
agreement for the employee to revoke the decision. For employees signing by December 3 1, 
2003, the severance cost will be recognized as a 2003 expense. The remaining severance 
costs will be recorded in 2004. Management expects that a portion of the severance costs 
will be offset by not filling certain positions vacated by these employees. Management also 
anticipates that an involuntary workforce reduction will be needed following the voluntary 
early retirement incentive program. The estimated reduction in 2004 Operations and 
Maintenance Labor Expense is approximately !§ 1,000,000 to $1,200,000. 

Since the 2004 Budget was adopted, there have been several adverse changes to anticipated 
revenues and expenses. The combined effect of these items will require additional cost 
reductions of approximately $390,000. Management is continuing to review workload 
requirements to determine an optimal workforce size and is evaluating alternative 
organization structure designs. 

Clean and Cement Mortar Line Proiect Year-End Update 

Ms. Teasley reported that by letter agreement dated April 4,2002 between Louisville Water 
Company and Southern Pipeline Construction Company, the Company amended and 
renewed the Clean and Line contract for 2002. At that -time it was agreed that the 
amendment resolved some, but not all, of the outstanding issues, and that the parties would 
resolve the remaining issues by July 1, 2002. The April 4* amendment required Southern 
Pipeline to reline designated sections of cast iron pipe that did not receive a minimum 
thickness of 1/16-inch. As previously submitted, Southern has completed all the required re- 
lining work. 

LWC 1607 



At the completion of the cleaning and lining operations, each run is video inspected for 
quality of the lining (surface finish, honey-combed texture, and fallen or missing lining). 
Exposed ends of the pipe, at pull-holes and fiom cut-out sections, are also visually inspected 
and checked for lining quality and measured for lining thickness. Dependent upon the 
condition of the lining, sub-standard sections of lining are over-sprayed, cleaned and re-lined, 
or the pipe is replaced prior to acceptance. During the period referenced above, pipe sections 
totaling just over 2,000 feet were identified for re-spraying, This footage represents less than 
4% of the total pipe footage lined No instances of fallen lining or bare pipe have been 
observed in 2003. 

Renewal of 2000 Clean and Cement Mortar Line Contract and Approval of 2004 Clean 
and Cement Mortar Line Promam 

Ms. Teasley stated that in January 2000, Louisville Water Company entered into a contract 
with Southern Pipeline Constsuction Company for cleaning and cement mortar lining of cast 
iron water mains in the LWC distribution system. The contract provides for a maximum of 
four annual extensions of the agreement, with the unit prices adjusted in accordance with the 
Bureau of Labor Statistics Consumer Price Index - All Urban Areas (CPI-U). 

On January 9,2001, the Board of Water Works ( B O W )  approved an initial renewal of the 
Clean and Line contract for 2001, with a 3.4% increase in unit prices. A second renewal was 
approved by the B O W  in March 12, 2002. As part of the renewal negotiations, the 
Contractor agreed to forgo the unit price increase for 2002. A third renewal, with a 2.4% 
increase in unit prices, was approved by the B O W  in January 14,2003. A fourth and final 
renewal is currently requested that will increase unit prices by 1.8% over the 2003 level. The 
proposed increase matches the increase in the CPI-U over the same period. The attached 
table provides a summary of the proposed unit prices for the 2004 Clean and Line Program. 

Similar to 2003, an adjustment to the clean and lining unit prices in 2004 is needed to 
compensate the Contractor for additional work items that were not included in the original 
scope of work. The Contractor has been directed to install 2-inch meters with back-flow 
prevention at each tie-in location for the temporary by-pass system and to connect the by- 
pass system directly to customer’s services, thus allowing for better accountability of water 
used during the cleaning and lining operations. The Contractor has also been required by 
Public Works to provide enhanced customer notification of temporary changes in the parking 
status within the work zones. This often requires door-to-door notification by the 
Construction personnel. The proposed adjustment will add approximately $85,000 to the 
contract amount. 

Based on the estimated footage for the project areas and the contract unit prices, a contract 
cost and a total cost have been calculated for each proposed area. The estimated contract 
cost is $2,021,050. The total project cost is estimated to be $2,435,000. Mr. Bond moved to 
approve a fourth and final, one-year renewal of the Clean and Line contract with Southern 
Pipeline Construction Company for the 2004 Annual Clean and Line project scope, at an 
estimated contract cost of $2,021,050. Upon second and vote, the motion carried, 
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Bashford Manor Lane Water Facilities ReIocation Proiect ADuroved 

Ms. Teasley stated that a letter was submitted to the B O W  in June 2003 requesting 
authorization to enter into an agreement with Louisville Metro Public Works (LMPW) to 
design and construct the distribution water facility relocations for the “Bashford Manor Lane 
Road Improvement” project in Jefferson County. LMPW intends to widen Bashford Manor 
Lane from Newburg Road to Mayo Drive, at which time LWC staff proposes to relocate and 
upsize the existing water main from Newburg Road to the 12” water main just north of 
Gladden Drive. 

Previous information indicated that this project was state and federally funded, so LWC 
would only be responsible for the cost of upsizing its facilities estimated at $30,000. 
However, we have since learned that state funds were not allocated specifically for this 
project. Rather the monies are in a general “pool” to pay for all current LMPW projects. As 
such, LMPW will only reimburse LWC for “direct conflicts”. (“Direct conflicts” are 
instances where the water main is physically in conflict with proposed road improvements, 
such as when a storm sewer is proposed in the same location as an existing water main. 
“Direct conflicts” do not include instances where the water main currently lies behind the 
curb andor sidewalk but will be under the pavement when the roadway is widened.) 

The total relocation project cost is estimated to be $255,500, of which $135,500 is proposed 
to be paid by LWC. This cost is betterment for upsizing from an 8” water main to a 12” 
water main and moving the water main out from under the proposed pavement. 
Engineering/supervision is estimated to be $21,000, materials are estimated to be $50,000, 
and contract labor is estimated to be $1 84,500. 

Mr. Comer moved to authorization the Vice President of Serving Customers and Business 
Development to enter into an agreement with Louisville Metro Public Works to design and 
construct the distribution water facility relocations for the aforementioned project. Upon 
second and vote, the motion carried. 

Change Action Approved for Financial Information Svstem Implementation Services 
Contract 

Mr. Miller stated that the Oracle Financial Information System went live on September 29, 
2003 as scheduled. The system replaces a number of legacy applications and provides the 
Company with capabilities identified within the scope of the project. During the project, 
staff and the Solboume implementation team performed a detailed business process analysis 
and re-engineered several key business processes to gain the efficiencies offered by the 
system. The Oracle system also positions the Company to implement additional modules and 
functionality to meet changing business needs and gain further efficiencies and benefits. 

The current project budget of $4,982,784 was approved by the Board of Water Works in 
January 2003. This amount includes both Capital and Operations and Maintenance expense 
funding. Several areas of the project have come in at or under budget. However, additional 
time and services were required of Solbourne for post go-live support, development of key 
business reports, training and technical workshops, custom modifications to meet specific 
business needs, and creation of data layers for end users. The additional amount to cover 
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implementation services and post go-live support is $172,650 and the additional associated 
travel expenses are estimated to be $120,831 for a total amount of $293,481. This 
represents an increase of 13.2% over the approved contract mount. Staff is required to 
obtain approval by the Board of Water Works for contract changes greater than ten percent. 

Mr. Bond moved to increase the contract with Solbourne by $293,481 for a total of 
$2,5 13,591 and that the Financial Information System project be increased to by $17,289 for 
a project budget mount of $5,000,073. Upon second and vote, the motion carried. 

Amendment of Apportionment Warrant Register 
Dawson Hill Rd: Brush Run Rd to Back Run Rd 

The Board of Water Works approved a resolution for the issuance of Apportionment Warrants for 
Dawson Hill R d  Brush Run Rd to Back Run Rd at its August 12, 2003 meeting in accordance with 
KRS 96.265. Staff received a request fiom Lee Horelick, a real estate attorney, to release the lien 
placed on Tax Block 58 Lot 177; a lien was placed on said property as a contiguous parcel to Tax 
Block 58 Lot 63 which fronts the water main placed in Dawson Hill Rd. Tax Block 58 Lot 177 is 
located at the rear of Tax Block 58 Lot 63 and does not have road frontage on the water main in 
Dawson Hill Rd. It was legal staff's opinion to release the lien on Tax Block 58 Lot 177 for the 
purposes of a real estate transaction; a LouisviIle Water Company lien remains on Tax Block 58 Lot 
63. Mr. Comer moved to the adopt the amended resolution for Dawson Hill Rd: Brush Run 
Rd to Back Run Rd (Exhibit B); thereby removing Tax Block 58 Lot 177 as a contiguous 
parcel to Tax Block 58 Lot 63 on the official register. Upon second and vote, the motion 
Carried. 

Proiect 10240: Replacement of the Orcom Customer Information System AS/400 
Comauter Systems Authorized for Final Design and Bid 

Mr. Miller stated that the current technical platform for the Orcom E-CIS includes two IBM 
AS/400 servers to provide for production processing and testing of new releases, patches, 
bug fixes, new programs, and interfaces for integration with other systems. These servers 
were installed in July 1999 as part of the Customer Information System implementation 
project. The servers were sized to support the system based on the defined scope of the 
project and to allow for normal growth. In 2002, the systems were added to the LWC 
Storage Area Network to provide additional storage capacity and improved processing times. 

The systems have been expanded to support additional functionality, growth, new custom 
prograxms, and interfaces with other strategic Information Technology projects such as the 
Interactive Voice Response (IVR.) and Mobile Dispatch System (MDS). With this 
expansion, the production system is at maximum processing capacity. The test system 
continues to provide an environment to install and test new releases, patches, programs for 
additional functionality, and interfaces; however, it can no longer provide a production 
platform for hsaster recovery. The replacement systems will provide additional processing 
power and scalability and both systems will be capable of running a production environment, 
providing better recoverability in the event of failure or disaster. The replacement hardware 
and installation services are estimated at $175,000. 
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The maintenance agreements required to support the current technical platform are $105,000, 
$75,000 for hardware and $30,000 for software. The replacement systems will allow LWC 
to eliminate several components of the existing configuration and place the equipment in a 
lower maintenance category. The annual maintenance for the proposed replacement systems 
is estimated to be $35,000 for hardware and $12,000 for software for a total cost of $47,000. 
This results in an annual reduction of Operating and Maintenance cost of $58,000. In 
addition, the current version of the end-user interface software for the E-CIS will no longer 
be supported in 2004. Orcom has provided an upgrade path for the Company and will 
support our current environment through March 2004. The software and implementation 
services are estimated at $25,000. 

Mr. Bond moved to approve authorization for final design and bid of the project for a 
budgeted amount of $200,000. Upon second and vote, the motion carried. 

There being no further business to come before the Board, the meeting was adjourned at 250 
p.m. Actions taken at this meeting will require ratification by a quorum of the Board of 
Water Works. 

Respectfully submitted: 

Robert K. Miller 
Vice President - Treasurer 
and Acting Corporate Secretary 
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Exhibit B 

RESOLUTION AMENDING PREVIOUS 
APPORTIONMENT WARRANT RESOLUTION 

January 26,2004 

RESOLVED, that the Board of Water Works, by these presents, amends a previous 

resolution of this Board, adopted at its meeting on August 12,2003, directing the issuance of 

Apportionment Warrants against properties located on Dawson Hill R d  Brush Run Rd to 

Back Run Rd, to remove Tax Block 58 Lot 177 as a contiguous parcel to Tax Block 58 Lot 

63 on the official register approved on the aforementioned date. 

CERTIFICATION 

I, the undersigned, hereby certify that the foregoing Resolution is a true copy of a 

resolution duly and unanimously adopted at the Special meeting of the Board of Water Works 

of Louisville, on January 26,2004 a quorum being present. 

Signed, 

Robert K. Miller 
Vice President - Treasurer 
Acting Corporate Secretary 

18 
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BOARD OF WATER WORKS 
MEETING MINUTES 

JANUARY 26,2004 

Board Members Present: 
Mr. Phillip Bond 
Mr. Stewart Comer 
Mr. Gerald Martin 
Ms. Marita Willis 

Board Members Absent: 
Mayor Jerry Abramson 
Ms. Wendy Welsh 
Dr. Joseph Wise 

Others Present: 
Mr. John Huber, President 
Mr. Robert Miller, Vice President, Treasurer & Acting Corporate Secretary 
Mr. Greg Heitzman, Vice President, Chief Engineer 
Ms. Karla Teasley, Vice President, Serving Customers & Business Development 
Ms. Susan Lehmann, Vice President, Human Resources & Organizational Development 
Ms. Kathy Holder, Acting General Counsel 
Mr. Bryan Cavan, T+C Contracting, Inc. 

A special meeting of the Board of Water Works was held on Monday, January 26,2004 in 
the Board Room of Louisville Water Company. Mr. Huber called the meeting to order at 
4:40 p.m., noting that a quorum was not present for the January 13,2004 regular meeting of 
the Board of Water Works. Mr. Miller distributed a draft copy of minutes from that meeting. 
He also distributed a copy of materials fkom the previous meeting covered under Special 
Issues: . . 

= 

Employee Health, Dental, Life and Disability Insurance 
Project 03-625: Renovation of South Coagulation Complex 
at Crescent Hill Filter Plant 
Projects 10039 and 10040: Community Development Block Grant 
Phase I Water Main Extension Project 

Recommendations from Previous Meeting Approved 

Mr. Comer moved for approval of recommendations fkom the January 13, 2004 meeting 
excluding those topics covered under Special Issues. Upon second and vote, the motion 
Carried. 
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Emulovee Medical, Dental and Life Insurance Policies Renewed 

Mr. Miller reviewed recommendations for renewal of employee medical, dental and life 
insurance policies. 

Mr. Bond moved to approve renewal of the medical insurance coverage with Humana at an 
annual premium of $3,627,800. Upon second and vote, the motion carried. 

Mr. Comer moved to approve renewal of the dental insurance coverage with Delta Dental at 
a projected premium, net of employee contributions, of $264,000. Upon second and vote, the 
motion carried. 

Ms. Willis moved to approve renewal of the life insurance coverage with Monumental at a 
projected premium, net of employee contributions, of $158,000. Upon second and vote, the 
motion carried. 

Closed Sesion Discussion 

After proper motion and second, the Board went into closed session at 450 p.m. for the 
purpose of discussing potential litigation. The Board returned to open session at 5:20 p.m. 
after taking no action. 

MAC Construction Bid Settlement 

Mr. Comer moved to allow MAC Construction to withdraw their bids for Project 03-625: 
Renovation of South Coagulation Complex at Crescent Hill Filter PIant and Projects 10039 
and 10040: Community Development Block Grant Phase I Water Main Extension Project 
and return their bid bonds due to material mistakes made in the compilation of their bids and 
in consideration of payment of $60,000 by MAC Construction to Louisville Water Company 
for damages and other costs. Upon second and vote, the motion carried. 

Contract Awarded for Proiect 03-625: Renovation of South Coagulation Complex 
at Crescent Hill Filter Plant 

Mr. Heitzman recommended award of a contract to Kelley Construction & Excavating in the 
amount of $2,878,522 for construction of facilities for Project 03-625: Renovation of South 
Coagulation Complex at Crescent Hill Filter Plant. Mr. Martin moved for approval of this 
recommendation. Upon second and vote, the motion carried. 

AH Bids Reiected for Proiects 10039 and 10040: Communitv Development Block Grant 
Phase I Water Main Extension Proiect 

Ms. Teasley recommended that all bids be rejected for Projects 10039 and 10040: 
Community Development Block Grant Phase I Water Main Extension Project. She stated 
that staff intends to review the design for opportunities for value engineering and to re-bid 
the work in whole or in parts. She noted that MAC Construction is not eligible to participate 
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in subsequent bidding for this project. Mr. Bond moved for approval of this 
recommendation. Upon second and vote, the motion carried. 

There being no further business to come before the Board, the meeting was adjourned at 5:25 
p.m. 

Respectfully submitted 

~~ 

Robert K. Miller 
Vice President - Treasurer 
and Acting Corporate Secretary 
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BOARD OF WATER WORKS 
MEETING MINUTES 
FEBRUARY 23,2004 

Board Members Present: 
Mr. Phillip Bond 
Mi.  Stewart Comer 
Mr. Gerald Martin 
Ms. Wendy Welsh 
Ms. Marita WiIlis 
Dr. Joseph Wise 

Board Members Absent: 
Mayor Jerry Abramson 

Others Present: 
Mr. John Huber, President 
Mr. Robert Miller, Vice President, Treasurer & Acting Corporate Secretary 
Mr. Greg Heitzman, Vice President, Chief Engineer 
Ms. Karla Teasley, Vice President, Serving Customers & Business Development 
Ms. Susan Lehmm, Vice President, Human Resources & Organizational Development 
Ms. Kathy Holder, Acting General Counsel 
Mi-. Rudy Davidson, Louisville Metro Government 

A regular meeting of the Board of Water Works was held on Monday, February 23,2004 
in the Board Room of Louisville Water Company. The regular February 2004 meeting, 
originally scheduled for February loth, had been postponed to accommodate board 
member's scheduIes. Mr. Huber called the meeting to order at 3:05 p.m. 

Mi-. Martin asked for clarification on criteria for the consent agenda. Mr. Huber reviewed 
standing instructions from the Board for each item. 

Consent Apeenda Reviewed and Approved 

The minutes from the January 13,2004 regular meeting and the January 26,2004 special 
meeting of the Board of Water Works were approved. 

The List of Claims Paid for January 2004 was filed. 

The following Petitions and Applications for Water Main Extensions and Relocations 
were approved: 

Developer Installed Refunding Main Extension Projects 

03-075 G584M Chenoweth Park Patio Homes 
03-094 G586M Keeling Place Section 3 

$50,080.00 
$29,650.00 
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10070 
10093 
10101 
10068 
10082 
10090 
10077 
10108 
10076 
10078 

G583M 
G587M 
G555M 
G605M 
G603M 
G600M 
G604M 
G610M 
G602M 
G60 1M 

Winding Creek Section 1 
Bannon Crossings Section 1 
Lake Forest Section 39A 
Autumn Gardens Phase 1 
Woods of Landis Lakes Section 3 
Middletown Village Condominiums 
Stone Lakes Section 4 
Smyrna Place 
Hillpark Townhomes 
Village of Wildwood Phase 5 

$169,660.00 $18,000.00 
$102,870.00 $13,300.00 
$65,030.00 $3,425.00 
$20,850.00 
$59,780.00 
$27,650.00 
$67,910.00 
$35,230.00 
$8,080.00 
$59,780.00 

Developer Installed Tapping Fee Main Extension Projects 

02107 G611T Maureen Drive $73,800.00 $13,900.00 

Administrative ReDort 

Mr. Huber stated that the company is analyzing components affecting lower water sales: 
lagging national economic conditions, weather, and conservation. He noted that there 
had been significant job loss fiorn the local economy. He reviewed the Federal Energy 
Policy Act, which mandated low flow water fixtures. He stated that recent low flow 
water fixtures were more effective than earlier models. In addition, household appliances 
have become more water efficient. It will be difficult to determine the effect of each of 
the components which affect sales until further staff analysis is performed. 

Mr. Huber noted that staff has developed plans to reduce expenses in 2004 by 
$2,000,000. However, if water sales continue to decrease in 2004, there are few "shock 
absorbers" remaining. He stated that an interim water rate increase may be needed in 
order to fully fund the 2004 revenue requirement. He noted that the last interim rate 
increase occurred in early 1990 following high winter related expenses. A 
recommendation on any interim rate increase would be needed early in the second quarter 
of the year. Based upon water pumping statistics, water sales may be 2.0% to 2.5% 
below levels anticipated in budget. 

Financial Report Filed 

Mi. Miller presented financial results for January 2004. Total Operating Revenues for 
January were $445,499 or 5.1% less than budgeted. Residential water sales were 
$255,625 or 6.9% less than budgeted and commercial water sales were $243,533 or 8.1% 
less than budgeted. We sold 3.9% less water in January 2004 than the same period in 
2003. Operation and Maintenance Expenses for January were $45,939 or 1.4% more 
than budgeted. Sick leave and vacation for participants in the early retirement incentive 
program was paid out in January. Total Operating Expenses for January were $126,257 
or 2.3% more than budgeted. Water Service in Lieu of Taxes was $85,200 higher than 
budgeted. GainlLoss on Disposition of Assets did not include $60,000 budgeted for 
January. Net Operating Income for January was $571,756 or 18.4% less than budgeted. 
Other Income and Deductions for January was $890,644 or 250.3% more than budgeted. 
Early retirement incentive costs of $947,000 were recorded for employees signing the 
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agreement after year-end. Net Income for January was $1,462,401 or 53.1% less than 
budgeted. 

2004 Cost Reduction Plans - Status URdate 

There were 39 employees eligible for the recent early retirement incentive program. At 
the conclusion of the eligibility period, a total of 30 employees elected to participate, with 
their last day of employment on January 30th. The total amount of the severance 
payments was $2,247,700, with approximately $300,000 of that amount recorded as a 
current expense in 2003. The remaining amount is  a current expense in 2004. The Early 
Retirement Incentive Program is expected to increase expenses in 2004 by approximately 
$150,000. However, beginning in 2005, it is expected to result in annual savings of 
approximately $1,000,000 per year. Mr. Huber noted that a portion of the incentive 
program costs would be funded through a reduction in funding in the Infrastructure 
Replacement Reserve by $500,000 in 2004, but that this funding would be restored in 
2005. 

Staff is working to minimize the number of positions that will need to be replaced among 
those vacated through the Early Retirement Incentive Program. Likewise, as staff 
backfills those positions, we are intending to create a net reduction of 30 positions as a 
result of the 30 retirements. In addition, staff is eliminating the use of all temporary 
positions and has significantly reduced the number of seasonal employees that will be 
hired during the summer. The number of part-time positions has also been sIightly 
reduced. It has been determined that an involuntary workforce reduction is not planned. 
Management has realigned the organization structure, resulting in three fewer business 
systems. It will be necessary to update operatmg plans to reflect the new structure. 
Beyond the workforce reductions, management will also be focused on the successful 
execution of plans to reduce non-labor operations and maintenance expenses. 

Additional Financial Information Provided 

Mi-. Miller reviewed benchmarking results for 2002 comparing Louisville Water 
Company to fourteen investor-owned utilities whose annual operating revenues exceed 
$50,000,000. The data used for this comparison is furnished in the annual NAWC 
Investor-Owned Water Utilities Financial & Operating Data Summary. Louisville Water 
Company continues to rank number one in Operations and Maintenance Cost per 
Customer. We increased in Return on Net Utility Plant, Return on Total Assets, 
Customer per Employee, Return on Common Equity, Dividend Payout Ratio, and 
Employees per Thousand Customers. We ranked the same as last year in Gallons Sold 
per Employee, Operating Revenue per Employee, Operating Revenue per Customer, 
Operations and Maintenance Cost per Customer, Employees per Billion Gallons Sold, 
and Net Utility Plant per Dollar of Revenue. We declined slightly, fi-om 8th to 9th 
position, in Net Utility Plant per Customer and from 1st to 2nd position in Debt to Equity 
Ratio. 
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Mr. Martin raised questions about how the comparable companies were selected, how the 
relative performance ratios were calculated, whether the LWC return on investment 
should be adjusted for a tax effect, and the computation of owner's equity. He suggested 
getting independent input from accountants, financial analysts, rating agency staff or 
investment bankers on which performance indicators should be most useful and which 
return rates or ratios that the board or senior management may rely on to make decisions 
about capital spending, staffing, management performance, compensation, return on 
investment targets, and prudent dividend policy. Mr. Miller agreed to provide additional 
information on these questions and recommendations. 

Warehouse Record Keeping Procedures Discussed 

Mr. Miller noted that, as a result of the recent implementation of the new Financial 
Information System, certain previously automated record keeping tasks at the Warehouse 
have been discontinued and have been replaced with manual processes. This includes 
bar-code reading and inventory count entry into handheld units that have reached the end 
of their useful life and were not integrated into the new inventory system. We have 
revived the old "pen and paper based, tag and manually count" procedures while we 
develop and analyze the business case for an Oracle-based warehouse management 
system. We do not anticipate significant difficulties while we continue to operate the 
warehouse with these less efficient, less automated procedures. 

Operations and Engineering Report Filed 

Mr. Heitzman presented the Operations and Engineering report. 

The water production in January of 116.2 MGD was 7.6 percent lower than the January 
production of 125.8 MGD, and was 2.4 percent lower than the five-year average January 
production of 119.8 MGD. The lower than average production may be attributed to 117 
fewer main breaks in January 2004 compared to January 2003. Staff collected 296 
regular distribution samples in December. All samples met the water quality standards. 
Distribution water quality complaints decreased 40 percent in January as compared to 
January 2003. The decrease may be attributed to the new coagulant application strategy 
implemented by water quality staff in the 4th quarter of 2003 and the reduction in main 
breaks. Staff will continue to monitor the trend and assess the impact of treatment 
changes implemented in 2003. 

The new security fence for the Crescent Hill reservoir is now being installed. Chain link 
fencing along the east boundary is complete, while crews have begun installation of 
ornamental fencing along Frankfort Avenue. An informational meeting with the 
neighborhood residents was held on February 3 to inform residents of Pennsylvania 
Avenue about the project impact. The project will continue through June (weather 
permitting), with installation of the fence, sidewalks, and lighting for the reservoir. Staff 
also met with representatives of Metro parks and the Crescent Hill Gold Course to 
explore plans to upgrade the parking lot north of the Reservoir. Current plan is to 
complete a design in 2004, and begin work this fall, for completion in spring 2005. 
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LOJIC GIs Partnership - A LOJIC steering team has been established with 
representatives from LWC, Metro Louisville, MSD, and PVA to develop a long term 
operating strategy for LOJIC, the local geographic information consortium. LWC is a 20 
percent equity owner in the LOJIC GIs data sets. Metro Louisville owns 40 percent, 
MSD 35 percent, and PVA 5 percent. Annual operating expenses for LOJIC are $1.3 
million, with LWC contributing $72,000 annually to support the operations. The steering 
team is evaluating the investment over the past 15 years by each of the partners to 
determine the future operating and investment strategy. The steering team is also 
evaluating the LOnC governance structure. LWC can expect its operating share to 
increase from the current $72,000 to approximately $250,000, based on the current 20 
percent ownership share. The impact to the Company may begin as soon as July 1, the 
beginning of MSD’s fiscal year. With a larger share of the operating expenses, LWC will 
become a more active participant in operating decisions of LOJIC. Since 1987, LWC has 
limitedits participation to the Policy and Technical Committees of the LOJIC governance 
structure at MSD. 

Regarding the funding for the Center for Infrastructure Research Funding, Mr. Heitzman 
noted that in January of this year, the federal government passed the FY04 (October 2003 
- September 2004) budget. Included in the budget of the Omnibus bill is a $500,000 line 
item for the University of Louisville Center for Inhtructure Research. The purpose of 
the funding is to provide research into methods and technology to address aging water 
and wastewater infiastructure. EPA Region lV will administer these funds upon 
submittal of a detail of planned expenditures by the Center. 

ServinP Customers ReDort Filed 

Ms. Teasley presented the Serving Customers Report. 

The January 2004 caIl abandonment rate was 4.9% compared to 5.02% in December 
2003, and 3.69% in January 2003. The year-to-date abandonment rate is 4.9%. 

The Bullitt County Advisory Board maintains a keen interest regarding the number of 
customers dong a two-thirds majority main extension who signed a letter of intent to 
apply for water versus those customers that actually apply for and receive water service 
following the completion of the main extension. The Advisory Board is looking forward 
to the results acheved from the recently implemented reminder letter procedure for those 
customers who signed a letter of intent, but have not yet applied for service within six 
months of notification of project completion. 

A draft contract is under legal review for the new Refunding Cost of Installation Main 
Extension Method approved by the B O W  in October 2003. The proposed buyout of 
the contracts executed with the 20-year pay-out plan is prepared, but can not be executed 
until the new contract is available for use. Staff anticipates the finalization and the 
implementation of the new contract by early March. 

Staff is working with the Home Builders Association of Louisville staff to obtain current 
addresses for holders of Refunding Cost of Installation Main Extension Method 20-year 
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pay-out contracts for whom staff does not have a current address. A meeting was held on 
February 12 to meet with representatives of the Home Builders to outline our approach 
for addressing the pressure issues and to discuss possible alternatives for procurement of 
materials for developer-financed main extensions. 

Closed Session Discussion 

Pursuant to K.R.S. 6 1 . 8 1 0 ~ ~  Board went into closed session at 4:lO p.m. for the purpose 
of discussing pending litigation. The Board returned to open session at 4:35 p.m. after 
taking no action. 

Audit Committee Reuort 

Mr. Bond presented the Audit Committee report. A meeting of the Audit Committee was 
held on Tuesday, January 6,2004. Regarding the Capital Budget Audit, Mr. Bond stated 
that process improvements were underway for the Capital Budget process, so Internal 
Audit has approached the audit in two parts: first, auditing the as-is process, and then 
auditing the post-improvement changes. The Audit Committee has expressed interest in 
reviewing the capitalization policy. Mr. Bond noted that staff performance 
measurements were focused on amount of capital spending accomplished, so staff 
seemed to accomplish easier projects first before tackling higher priority projects. The 
Audit Committee intends to follow up on improvements in this area. 

Mr. Bond reviewed the 2004 Audit Plan, noting work for: continued annual review of 
Procurement Cards; expense reports; timekeeping; project inspection; and, fleet 
management. Mr. Huber noted that there has been a reduction in the Internal Audit staff, 
and the 2004 Audit Plan was being revised to reassign the system certification audits. 

It was the consensus of the Committee to issue a Request For Proposal for selection of an 
outside auditor for the coming year, allowing Crowe Chizek to participate in bidding but 
must change the audit partner. The Committee emphasized that they are satisfied with Ed 
Olliges and that this decision was not a reflection on this work. Mr. Miller stated that 
Crowe Chizek has previously provided pricing for the coming year. 

The Committee members agreed to prepare individual responses to the Audit Committee 
Self-Assessment Guide and will send the results to Mr. LeMaster for compilation. 

Mr. Bond noted that many outstanding audit issues were resoIved with the 
implementation of the Financial Information System. Mr. Martin expressed compliments 
toward the completeness of follow up on audit recommendations. Mr. Davidson stated 
that the City is interested in the results of the fleet management audit when it is 
completed. 
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Comuensation Committee Report 

Mi-. Bond also presented the Compensation Committee Report. A meeting of the 
Compensation Committee of the Board of Water Works was held on Monday, February 
9,2004. 

Regarding the 2003 Incentive Plan Goals Results, he stated that the Light Switch Goal for 
Net Income was not met, but most of the component goals within the incentive plan had 
been met. He stated that the overall weighted score for the 2003 President and Vice 
Presidents Shared Goals results was at level 3.2 on a 5.0 point scale. 

Regarding the 2004 Draft Corporate Performance Award Criteria, he stated that staff 
accomplished 62.5% of the goals. The amount of the proposed payout is $300.22 per 
eligible employee, for a total payout of $129,995. Mr. Bond made a motion to pay the 
Corporate Performance Award as proposed. Upon second and vote, the motion carried. 

Mr. Bond reviewed the 2004 Draft Corporate Performance Award criteria and the 2004 
Draft Incentive Plan Goals. He stated that the Light Switch Goal for Net Income would 
be set at $350,000 and that the Net Operating Income goal would be set at $350,000 for 
Level I and at $700,000 for Level II. He also noted that the Internal Customer 
Satisfaction goal was established at an increase in composite score for Internal Customer 
Satisfaction survey results. Regarding the 2004 Draft President and Vice Presidents 
Shared Goals, Mr. Huber stated that the Cost of Risk goal methodology had been revised 
to include Legal Staff Labor and Labor Related Overhead. It was the consensus of the 
Board to accept the 2004 Incentive Plan Goals and the President and Vice Presidents 
Shared Goals. 

Mr. Huber discussed contemplated adjustments to the salary scale in 2004. He noted that 
the 2004 Annual Budget included funding for up to a 3% increase in salaries. Based on 
the local labor market, it appears that the overall market movement for salaries has 
increased 2.5%. He stated that management intends to adjust the control point for each 
job grade by 2.5%, but that salary increases would be based on merit and that employees 
would not automatically receive an increase. 

Contract Renewed for Bid 02-67: Detector Check Valves - 1'' PPI Renewal 

Mr. Comer moved to award a one year contract totaling an estimated $135,143 to Hersey 
Meter Company for Detector Check Valves. Upon second and vote the motion carried. 
This PPI renewal represents a 0.9% increase from previous unit prices. 

Contract Awarded for Bid 04-01: Tapping Saddles 

Mr. Comer moved to award a two year contract totaling an estimated $266,68 1 to Smith 
Blair Manufacturing Company for Tapping Saddles. Upon second and vote, the motion 
carried. This represents a 14.3% increase fiom previous bid pricing in 2002. 
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Contract Ratified for Bid 03-65: Comer Tubing 

Ms.Willis made a motion to ratify the award of a six month contract totaling a $268,212 
to Water Works Supply Company for Copper Tubing. Upon second and vote, the motion 
carried. This represents a 44% increase from previous bid pricing. The price of copper 
has been on an upward trend since October 2003 due to increased demand in China and 
growing strike threats at copper mines. 

Contract Awarded for Bid 04-03: Gate and Wheel Valves 

Mr. Bond made a motion to award one year contracts for an estimated $742,491 to 
Mueller Company and an estimated $136,575 to U.S. Pipe and Foundry Company. Upon 
second and vote the motion carried. These contracts are renewable for up to three 
additional one year periods All renewals will utilize the Producers Price Index. This 
represents a 12.8% decrease fiom previous bid pricing. 

Contributions in Aid of Construction 

Mr. Miller reported that Contributions in Aid of Construction provide critical funding 
necessary for the expansion of the Louisville Water Company distribution system. In 
2003, Louisville Water Company received $13,249,414 in contributed capital from 
developers, home builders, government agencies and other customers. The contributions 
in aid of construction were in the form of distribution system extensions, pipeline 
relocation costs, system development charges, apportionment warrant collections, tapping 
fees, surcharge collections, and service and fire hydrant fees. Total Contributions in Aid 
of Construction of $227,32 1,636 represent approximately one-third of the total asset 
value of Louisville Water Company. 

Contributions in Aid of Construction have increased significantly over the past twelve 
years. Between 1992 and 2003, Contributions in Aid of Construction totaling 
$150,547,173 were received. There are several key drivers for this increase, dating back 
to the implementation of the Jefferson County Water Extension Program in 1992: 

. 
System Development Charge implemented . . 
Apportionment Warrant Main Extension Method authorized 

Tapping Fee increased fiom $1,000 to $5,450 
Jefferson County Goveinment contribution of Community Development Block 
Grant funds and other funds 

Also, merger of Kentucky Turnpike Water Districts #1 and #2 into Louisville Water 
Company in 2002 included significant contributed capital. New development brought 
over three-fourths of the new customers of Louisville Water Company during the past 
twelve years. Property developers and home builders are key constituents in providing 
capital and customers for new growth. 
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Louisville Water Company implemented a System Development Charge in 1992 as part 
of  a "growth helps pay for growth" strategy. Since that time, through year end 2003 the 
System Development Charge has provided a revenue stream totaling $19,258,815 
towards funding growth related improvements that occurred during that same time. 
System Development Charge collections during 2003 were $2,535,000. 

Water sales from the retail service area are expected to remain relatively flat in the next 
several years. Demographic shifts require investments that gain little or no additional 
sales. It is important to provide every cooperation possible in working with property 
developers and home builders in order to assure our continued sales base. 

Human Resources Information System 

Mr. Miller stated that one of the key objectives in the 2004-2006 Information Technology 
Strategic Plan is the replacement of the Human Resources Information System. The 
existing Human Resources System was provided by Ceridian and installed in 1994. The 
system also included payroll as part of the application set. In 1996, the human resources 
application was upgraded to the version currently being used by LWC today. The payroll 
application was not upgraded at that time due to application bugs and has resulted in 
duplicate data entry of several key data sets to ensure information integrity. Both 
applications have been heavily customized to meet LWC business needs. 

The current applications are DOS-based and present significant technical challenges to 
maintain and support. As technology has evolved, the current applications have limited 
the Human Resource and Payroll department's capabilities to streamline processes and 
expand or improve service provided to employees and customers. In addition, Ceridian 
support resources for these applications are minimal and no further investment is being 
made to enhance the applications in use by LWC. This has led to the purchase of 
additional software and creation of separate databases to maintain, track and manage its 
processes. This resuIts in operational inefficiencies and duplication of work. Other 
functions within the organization, including OSHA compliance and Training, are also 
impacted by the limited functionality of the current appIication and are using other 
processes and applications to manage their information needs. 

Replacement of this system was originally scheduled to occur in conjunction with the 
Financial Information System project, but management determined that selection of the 
financial software provider should not impact the selection of the human resource system 
provider. Although the systems must be integrated with each other, the major providers 
of human resources systems are compatible with the Oracle Financial System. It was 
also determined that the new Human Resources management team should participate in 
steering the selection and implementation of the new system. ~ 

There are many solution providers in the market that can offer integrated products or 
services to meet the business needs and objectives of LWC. This may involve the 
procurement of a software package or a contractual arrangement with an applications 
service provider. The current estimate for the annual cost of ownership is approximately 
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$250,000. Management is assembling a team to analyze the current business processes, 
identify functionality needs, and evaluate potential technology solutions that will meet 
these needs. The analysis of the team and recommended business direction will be 
communicated to the Executive Leadership Team and the Board of Water Works in the 
coming month. 

AM/FM/GIS Proiect and Budget Update 

Ms. Teasley reported that Louisville Water Company is rapidly approaching the 
completion of the Automated Mapping/Facilities Management (AM/FM) System, a core 
information system designed to collect and convert LWC’s pipeline inhstructure into a 
GIs format. At the end of 2003, 16 of the 17 data delivery areas for the AM/FM/GIS 
project had been submitted to LWC for at least primary quality evaluation. The overall 
quality of work from GRW Engineers has remained good. Completion of the data 
collectiodconversion effort is contingent on delivery and quality assurance for the fund 
data area, which encompasses the West Louisville portion of the LWC distribution 
system. While still in a state of development, the data h m  the AM/FM/GIS has already 
been used successfully to identify and analyze facility information for priority projects. It 
is anticipated that the AM./FM system will be accessible to LWC employees in early 2”d 
Quarter 2004. 

Through the end of the 3d Quarter 2003, internal labor expenses for the M M  project 
averaged close to the expected expenditure curve. The beginning of the 4tb Quarter 2003 
represented a departure from those expectations when labor costs rose significantly. This 
rise in costs is primarily attributable to the following factors: 

A greater than anticipated effort required to adequately assure the quality of data 
f b m  some areas of the distribution system with extremely dense and complex 
facilities. 
The accumulation of multiple primary and secondary data deliveries resulting in 
no lulls in the QNQC effort, with little decline in internal labor demands near the 
end of the project. 
An increase in internal work on the Web Browser application to incorporate 
alterations made by the vendors (ESRI and GRW). 

While other components of the AM/FM project, including hardware and software 
purchases, have been completed for $88,440 less than anticipated, the increase in labor 
costs outlined above will result in the total project cost exceeding the overall estimated 
budget of $4,474,840. No action was required. 

No Action Taken for Private Road off Broad Run Road (Segment 396): 
Broad Run Road to East 1.750 ft. 

The Board of Water Works approved stdf‘s request to proceed with a public hearing for 
Private Road off Broad Run Road (Segment 396): Back Run Road to North 2,600 at the 
November 2002 meeting. In accordance with KRS 96.265 a public hearing was held on 
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December 3, 2002 for the property owners along Private Road off Broad Run Road 
(Segment 396) to consider the extension of a water main along this private roadway. 

Using the equal assessment method, three (3) eligible property owners on this private 
roadway were presented with the “equal share” cost per property of $19,440. Two of 
three eligible property owners attended the hearing; one wishing to proceed (Clark) and 
one wishing not to proceed (Brown) at the presented cost. 

Staff received a second petition requesting water service from property owners along 
Private Road off Broad Run Road (Segment 396) and held a public hearing as statutorily 
required on April 22, 2003. Information identical to the December 3, 2002 public 
hearing was presented. Three of three eligible property owners attended the hearing; two 
property owners wishing to proceed, Parsons and Clark, and one wishing not to proceed, 
Brown, at the presented cost. 

Staff informed property owners attending the meeting on April 22, 2003 that the 
feasibility of the project would be determined by staffs ability to successfully negotiate 
easements with the declining property owner (Brown) and another property (Kushner.) 
Kushner owns the portion of the private road which connects to the public road (Broad 
Run Road) containing the water main needed to feed Private Road off Broad Run Road 
(see Exhibit “A”.) The Kushner property has water service from the Broad Run Road 
water main and would not be benefited by the private road water main extension. 

After extensive negotiations, staff was unable to obtain the easements required to 
construct the water main using the Apportionment Warrant method; therefore, Ms. 
Teasley requested that the Board of Water Works not refer the Private Road off Broad 
Run Road (Segment 396) water main extension to Louisville/Jefferson Metro Council 
due to the lack of required easements. The proposed main extension does not meet the 
feasibility criteria set forth by the Board to proceed to the ordinance stage. Property 
owners still interested in a water main extension have additional options available to 
them including the Refunding Tapping Fee method, the Applicant Financed Tapping Fee 
method, as well as the Apportionment Warrant method. No action was taken on this 
matter. 

Amendment of Apportionment Warrant Register Brush Run Rd: 
Dawson E€iU Rd to Routt Rd 

The Board approved a resolution for the issuance of Apportionment Warrants for Brush 
Run Rd: Dawson Hill Rd to Routt Rd at the November 11, 2003 meeting in accordance 
with KRS 96.265. The Apportionment Warrant Register approved at this meeting is 
attached as Exhibit A. 

Ms. Sue Shearer contacted LWC staff to inform us that the two pieces of property she 
owns are contiguous to one another and she should have received one assessment instead 
of two. Property research was conducted and staff found that the Jefferson County 
Property Valuation Administrator’s (PVA) records were incorrect and Ms. Shearer 
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should have only received one assessment. Staff contacted PVA to inform them of the 
error in their records. 

Mr. Bond moved to adopt the amended resolution (certified copy attached to these 
minutes); thereby, removing account # 924547, Tax Block 59 Lot 127, and adding the 
aforementioned property to account # 924544 as a contiguous property to the 
Apportionment Warrant Register adopted by the Board of Water Works on November 11, 
2003 in accordance with KRS. 96.265. Upon second, and vote, the motion carried. 

There being no further business to come before the Board, the meeting was adjourned at 5:35 
p.m. 

Respectfully submitted 

Robert K. Miller 
Vice President - Treasurer 
and Acting Corporate Secretary 
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RESOLUTION AMENDING PREVIOUS 
APPORTIONMENT WARRANT RESOLUTION 

February 23,2004 

RESOLVED, that the Board of Water Works, by these presents, amends a previous 
resolution of this Board, adopted at its meeting on November 11,2003, directing the 
issuance of Apportionment Warrants against properties located on Brush Run Rd: , 

Dawson Hill Rd to Routt Rd removing the following account and including the subject 
property as contiguous property for account # 924544: 

Account Name 
Assessment 
0924547 Sue Shearer 

Location 

Brush Run Rd $5,450 
Deed Book 7656 Pg. 276 
Tax Block 59 Lot 127 

CERTIFICATION 

L, the undersigned, hereby certify that the foregoing Resolution dated February 23,2004, 
to amend a previous resolution of this Board, adopted at its meeting on November 1 1, 
2003, directing the issuance of Apportionment Warrants against properties located on 
Brush Run Rd: Dawson Hill Rd to Routt Rd, is a true copy of a resolution duly and 
unanimously adopted at the regular meeting of the Board of Water Works of Louisville, 
on February 23,2004, a quorum being present. 

Signed, . 

Robert K. Miller 
Acting Corporate Secretary 
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BOARD OF WATER WORKS 
MEETING MINUTES 

MARCH 9,2004 

Board Members Present: 
Mr. Phillip Bond 
Mr. Gerald Martin 
Ms. Marita Willis 
Dr. Joseph Wise 

Board Members Absent: 
Mayor Jerry Abramson 
Mr. Stewart Comer 
Ms. Wendy Welsh 

Others Present: 
Mr. John Huber, President 
Mr. Robert Miller, Vice President, Treasurer & Acting Corporate Secretary 
Mr. Greg Heitzman, Vice President, Chief Engineer 
Ms. Karla Teasley, Vice President, Serving Customers & Business Development 
Ms. Susan Lehmann, Vice President, Human Resources & Organizational Development 
Ms. Kathy Holder, Acting Genera1 Counsel 
Mr. Rick Johnstone, Deputy Mayor, City of Louisville 
Mr. Steve Greseth, Black & Veatch 
Ms. Barbara Crow, Process Owner, Strategic Communications 
Mr. Ed Chestnut, Assistant to the President 

A regular meeting of the Board of Water Works was held on Tuesday, March 9,2004 in the 
Board Room of Louisville Water Company. Mr. Huber called the meeting to order at 1235 
p.m. There was not a quorum present at that time. 

Financial ReDort Filed 

Mr. Miller presented financial results through February 2004. Total Operating Revenue of 
$16,138,710 is $504,573 or 3.0% less than budgeted and $598,279 or 3.8% more than the 
same period in 2003. Operation and Maintenance Expenses of $7,614,753 is $489,719 or 
6.9% more than budgeted and $530,911 or 7.5% more than 2003. Total Operating Expenses 
of $11,711,881 are $21,788 or 0.2% more than budgeted and $521,464 or 4.7% more than 
2003. Net Operating Income of $4,426,829 is $526,361 or 10.6% less than budgeted and 
$76,816 or 1.8% more than 2003. Total Net Non-Operating Expense of $1,537,540 is 
$825,832 or 116.0 % more than budgeted and $780,923 or 103.2% more than 2003. Net 
Income of $2,889,290 is $1,352,193 or 31.9% less than budgeted and $704,108 or 19.6% less 
than 2003. The year-end forecast for Net Income is $31,465,500, which is $1,279,200 or 
4.2% more than budgeted. The year-end forecast for the Dividend is $13,766,400, which is 
$1,067,500 or 8.4% more than budgeted, in consideration of the cost reductions combined 
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with lower funding of the Infrastructure Replacement Reserve as shown in the revised 2004 
financial plan. 

Operations and Endneering Report Filed 

The water production in February of 11 9.8 MGD was 3.5 percent lower than the February 
2003 production of 124.2 MGD, and was 2.5 percent higher than the 5-year average February 
production of 116.9 MGD. The year-to-date production was 5.8 percent lower than 2003 and 
equal to the 5-year average production. 

Mi-. Heitanan reported that staff discovered a small quantity of mercury in the softening 
wastewater effluent stream at the Crescent Hill Treatment Plant on January 22,2004.. The 
quantity discovered was less than one pound and, upon investigation, it was determined that 
the mercury was not released into the environment. The wastewater and finished water have 
been tested and found to be free of mercury. Air monitoring for mercury was conducted by 
an environmental consultant and found to be below reportable levels. As a precautionary 
measure, air ventilation was provided and the area of the spill has been isolated fiom routine 
operations. Risk Management is conducting a complete investigation of the incident to 

- determine the source of the mercury release. An inventory of all mercury in the plant is 
being finalized. Mercury has historically been used in flow metering and temperature 
measuring devices throughout water production and distribution facilities. Over the past 20 
years, the Company has slowly phased out the use of mercury measurement devices for 
temperature and flow. The incident will be documented, including recommendations 
regarding future handling, reporting, and monitoring of hazardous chemicals used in water 
production facilities. 

MI. Heitzman noted that Metro Louisville is receiving a Critical Infrastructure Grant of $3 
million that must be used for security infrastructure. The Company will receive $400,000 of 
the $3 million grant to enhance water system security. The grant comes through the 
Department of Homeland Security to the State Department of Emergency Management. The 
Company will use the grant for installation fencing and other security measures at the 
Crescent Hill Water Treatment Plant. Mr. Huber recognized the contributions made by 
Deputy Mayor Johnstone on this grant funding. 

Mi-. Heitzman reported on progress at the Payne Water Treatment Plant. The B.E. Payne 
improvement project is entering the second construction season with approximately 55 
percent of the work complete. This $15 million plant upgrade increases plant capacity fiom 
45 MGD to 60 MGD, adds hydraulic surge protection, renovates the filters and backwash 
valves, upgrades the power supply, and adds on-site diesel power generation for 30 MGD 
capacity. The current scheduled completion date is June 2005, prior to the peak summer 
demand period. The scheduling and coordination of the project with on-going operations of 
the plant has presented significant challenges. The major issue has been the delivery of the 
main utility switchgear in accordance with contract specifications. After extensive review by 
the consulting engineer (CDM Engineers), the contractor (Judy Construction), and staff, there 
is now agreement among all parties to provide the switchgear specified in the contract 
documents. These deliberations have extended the project schedule by approximately nine 
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months to resolve the electrical switchgear issues. Further, a critical tie in to the 60-inch 
transmission main has been postponed, due to the inability to secure a tight, leak-free shut off 
on the existing transmission main and also comply with Kentucky discharge regulations of 
chlorinated water into Harrods Creek. To date, approximately $90,000 has been authorized 
to change the electric supply feed to match LG&E power feed. Additional change order 
requests are being evaluated by staff, including a time extension of the contract completion 
date, additional electrical modifications, and additional consulting engineer services for 
extensive shop drawing review and construction inspection for an extended schedule. Staff is 
preparing a complete report of these issues for presentation and approval at the April Board 
meeting. 

Mr. Heikman reported on leakage at the Crescent Hill Clearwell. Over the past five years, 
staff have been working on evaluation of leakage into the Crescent Hill Pump Station Annex. 
This leakage has been identified in the Annual Inspection reports as a critical operating issue 
to resolve. The source of the water leakage is assumed to be the adjacent 25 million gallon 
clearwell reservoir, however extensive monitoring and testing have not pinpointed the exact 
source. Over the past six months, additional monitoring wells have been drilled on the 
exterior of the building to determine the underground geologic formations and water levels. 
The test confms the leakage is primarily located around the annex and the source is either 
the clearwell or water from leaking discharge piping in the area. The water travel path into 
the pump station is likely along the soil-rock interface or around the suction piping that 
passes from the clearwell to the pump suction chamber. Over the years, the rate of leakage 
has increased significantly. The pump station foundation is non-reinforced concrete, and 
continued degradation will slowly undermine the stability of the foundation. The next phase 
of investigation will begin this month to dewater the clearwell chamber adjacent to the pump 
station and perform monitoring of the exterior test wells and interior leakage rates. This 
exercise will determine if the clearwell volume or pressure head is a major contributor to the 
leakage. Ultimately, the solution will be to repair the source of the leak (if possible) or to 
intercept the water source and divert it fiorn the pump station foundation to an appropriate 
waste drain. 

Mr. Heitzman reported on improvements to the Mary T. Meagher Aquatic Center Parking 
Lot. The scope of the project is to renovate and expand the existing parking lot north of the 
Crescent Hill Reservoir. The existing parking lot accommodates up to 150 vehicles. Metro 
Parks has documented over 500 vehicles park in the area Cturing February swim meets. Staff 
is working with Metro Parks (golf and swimming) to evaluate expansion of the lot to a 250 
vehicle capacity. An expanded lot will infringe upon hole number one of the Crescent Hill 
Golf Course. One alternative will be to evaluate expansion of the Golf Course parking lot 
near Brownsboro Road to accommodate overflow parking during the peak winter swim 
season. The preliminary schedule for this project is to request budget funding at the April 
Board meeting, finalize design in May, and bid the work in June for construction during the 
fall. Substantial completion is targeted by December in preparation for the peak indoor swim 
season. 
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Quorum Present 

A quorum was present beginning at 12:45 p.m. 

Consent Agenda Reviewed and Amroved 

Mr. Martin stated that the minutes from the February 23,2004 regular meeting of the Board of 
Water Works did not reflect the questions that he had raised on benchmarking results for 2002 
prepared by staff comparing Louisville Water Company to fourteen investor-owned utilities. 
Specifically, he had unresolved questions about how the comparable companies were selected, 
how the relative performance ratios were calculated, whether the LWC r e m  on investment 
should be adjusted for a tax effect, and the computation of owner's equity. He suggested 
getting independent input fiom accountants, financial analysts, rating agency staff or 
investment bankers on which performance indicators should be most useful and which return 
rates or ratios that the board or senior management may rely on to make decisions about 
capital spending, staffing, management performance, compensation, return on investment 
targets, and prudent dividend policy. Mr. Miller agreed to revise the minutes to reflect the 
questions raised by Mr. Martin. The minutes flom the February 23,2004 regular meeting of 
the Board of Water Works were approved as revised. 

The List of Claims Paid for February 2004 was filed. 

The following Petitions and Applications for Water Main Extensions and Relocations 
were approved 

Developer Installed Refunding Main Extension Projects 

01-1 11 
03-017 
03-082 
10053 
10067 
10081 
10122 
10132 
10299 
10303 
10353 

G607M 
G613M 
G616M 
G627M 
G619M 
G6 1 5M 
G624M 
G614M 
G617M 
G612M 
G625M 

Glenoaks Sec. 11D & Grid Tie Sec. 12 
Willce Ridge Section 3B & 3C 
Kellco Trade Center 
Austin Park Phase 1 
Woods of Farnsley Moorman Ph. 2A 
Monticello Park Section 2 
The Reserve at Glenmary Section 3 
The Cotswolds 
Shops of Forest Springs Phase 2 
Windgate Meadows Section 3 
SheIbyville Road Plaza 

Developer Installed Tapping Fee Main Extension Projects 

10293 G618T Finn Avenue Extension 

Bullitt County Extension Projects 

10349 Haley Avenue 
10350 Pine Valley Court 
10362 Lobb Point Road 

$93,900.00 $14,450.00 
$59,460.00 $3,300.00 
$13,200.00 
$36,200.00 
$15,750.00 
$42,090.00 
$47,3 30.00 
$24,620.00 
$14,680.00 
$58,780.00 
$36,440.00 

$3,350.00 

$22,275 .OO 
$15,000.00 $3,750.00 
$17,740.00 $4,435.00 
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Serving Customers Report Filed 

Ms. Teasley presented the Serving Customers Report. As a follow up to our wholesale 
meeting in November, LWC staff met informally with the Kentucky Public Service 
Commission (PSC) staff on January 15, 2003. We provided information regarding our 
proposed wholesale rate, and asked for guidance regarding the approval process and planned 
implementation. Among other documents, the PSC requested a letter fkom our regulated 
wholesale customers indicating they had no objection to the proposed rate increase. Staff 
subsequently sent letters to North Shelby and West Shelby asking them to forward this letter 
to the PSC. Staff also sent letters to our non-regulated wholesale customers, Mt. Washington 
and City of Taylorsville, reminding them of the proposed timeline for implementation. Staff 
has completed all internal work necessary to forward the PSC filing request to our outside 
counsel, Mr. James Park, with the Lexington office of Frost, Brown, and Todd. We 
anticipate the formal filing with the PSC regarding the wholesale customer rate increase to 
occur within the month of March, allowing OUT regulated customers adequate time to 
complete their pass through filing with the PSC before the May 1 effective date. 

Ms. Teasley stated that Government Affairs has been monitoring the activities of the 2004 
General Assembly. It has been a session dominated by discussions of the Budget and 
possible tax reform. Consequently, there have been very few issues that would impact the 
Louisville Water Company. Several retirement bills are being tracked including one that will 
reduce benefits for future employees and one that would require LWC to pay an addtional 
fee to cover the cost of retiree health insurance. This bill has also been amended to reduce 
the actuarial impact so it is unclear whether it would have a negative impact on overall cost 
to the Company if enacted. 

Ms. Teasley reported on a meeting with the Land and Development Committee of the Home 
Builders Association of Louisville on March 2, 2004. Previously, the committee had 
submitted a list of nine issues of concern to them. Staff presented a handout addressing eight 
of the nine issues. A stand alone draft “New Development Extensions Guidelines” was 
presented for review and comment to provide for continued development activity while 
assuring 40 psi pressure at the meter of each customer. Staff and a small subgroup of the 
Land and Development Committee will be meeting to refine these guidelines jointly and to 
continue to work on other issues of concern. 

Closed Session Discussion 

Pursuant to K.R.S. 61.8tOc, Board went into closed session at 1:05 p.m. for the purpose of 
discussing proposed and pending litigation. The Board returned to open session at 150 p.m. 
after taking no action. 
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Water Usage and Water Sales Data Discussed 

Mr. Miller presented an analysis of water usage and water sales data prepared by Ed 
Chestnut. He noted that following the disappointing 2003 water sales results, staff has 
initiated a detailed statistical analysis of water usage patterns over the past five years in order 
to discern the stability of our water sales base following changes in the local economy, 
weather conditions, and water conservation practices. This analysis indicates that despite 
continued growth in customer accounts, our overall trend for customer water usage is 
declining. This synopsis is B work-in-progress, with additional information and forecasts 
forthcoming. Dr. Wise recommended consideration of changes to the rate structure given 
decreased water usage per household. Mr. Johnstone recommended trend analysis over ten 
years. He noted that recently added infrastructure should have lower maintenance costs. He 
also recommended consideration of additional marketing of irrigation services. Mr. Miller 
stated that staff intends to develop an intra-year forecasting tool in 2004 that will allow for 
better estimation of water sales based on pumping data. 

Revised 2004 Financial Plan 

Mr. Miller reported that Louisville Water Company has developed the attached revised 
financial plan for 2004 to achieve these objectives: 

. Pay Dividend at 2004 Budgeted Target Level . Fully Offset 2003 Dividend Adjustment . Fully Offset Cost of Early Retirement Incentive Program . Fully Offset Reduced Industrial Sales Revenues . Fully Offset Unanticipated Operations and Maintenance Expenses 

In order to achieve these objectives, management has developed and implemented cost 
reductions and recommends these changes to the 2004 Financial Plan: 

Reduce Operations and Maintenance Expenses by $1,119,200. 
(This requires an overall decrease of $2,312,500 in order to partially offset Early 
Retirement Incentive Program costs of $1,295,450 and fully offset Unanticipated 
Operations and Maintenance Expenses of $550,700) 
Reduce Depreciation Expenses by $160,000 
Reduce funding of the Infrastructure Replacement Reserve in 2004 by $500,000. 
(This funding will be used to offset the balance of the Early Retirement Incentive 
Program costs and will be replaced in the 2005 Annual Budget through savings that 
wilI sustained for multiple years.) 

Mr. Miller recommended acceptance of the Revised 2004 Financial Plan. This will provide 
the basis for payment of the 2004 Dividend at the budgeted target level and will serve as the 
measurement standard for determining progress of the cost reductions. Dr. Wise moved for 
acceptance of the plan as recommended. Upon second and vote, the motion carried. 
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Declaration of First Quarter 2004 Dividend to Citv of Louisville 

Section 508 of the Series 1992 Water System Revenue Bond Resolution provides that the 
Louisville Water Company will pay to the Louisville / Jefferson County Revenue 
Commission an annual dividend on the Louisville Water Company stock owned by the City. 
The dividend for 2003, paid based on budgeted net income, is required to be adjusted after 
completion of the annual audit to reflect any difference between estimated and actual net 
income. The amount of such adjustments is to be paid with or deducted from the regular 
quarterly dividend payments. The annual audit has been completed. Net income of 
$24,580,534 requires a total 2003 dividend to the City of $11,251,319. The total dividends 
declared and paid during2003 was $12,318,832. This will resutt in an amount of $1,067,513 
to be deducted from the regular quarterly 2004 dividend payments. 

Mr. Bond moved to adopt a resolution to recognize adjustment of the 2003 dividend and 
declare the ftrst quarterly 2004 dividend in the amount of $3,441,598. This resolution 
provides for a total quarterly payment of $3,174,720. Upon second and vote, the motion 
carried. 

Contract Awarded for Bid 04-09: Flanged Spool Pieces 

Ms. Willis moved to award it two-year contract for an estimated total of $146,842 to Derby 
Welding & Machine Company for Flanged Spool Pieces. This bid represents a 9.8% 
increase from the previous bid in 2002. Upon second and vote, the motion carried. 

Contract Renewed for Bid 01-45 Locating Services 

Dr. Wise moved to award a one-year contract renewal for an estimated total of $275,906 to 
STS, LLC for Locating Services. The Consumer Price Index (CPI) represents a 2% increase 
over prior year. Upon second and vote, the motion carried. 

Contract Awarded for Proiect 10288: Market Street Main Replacement 

Bids were received and opened Wednesday, February 18, 2004 to install 3,910 feet of 12- 
inch Pressure Class 350 ductile iron pipe aIong portions of Market Street and Jackson Street. 
The low bid is approximately 34% over the Project Manager’s Estimate, and the resulting 
total unit cost for this project is $142.59/LF. Although the low bid was considerably higher 
than the Project Manager’s estimate, the bid sequence was very competitive with all four 
bidders within 20% of the low bid. The higher than usual unit price is consistent with the 
unit prices received for previous MRRP projects in or near the Central Business District. 
Due to the sluggish economy, a more aggressive bid sequence had been anticipated fiom the 
contractor pool. The difficulty of the work and the proximity of the work site to the Centra1 
Business District likely kept the bids at a higher, more reasonable level. 
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Dr. Wise moved to award a contract in the amount of $424,515 to MAC Construction and 
Excavating to install the water facilities associated with this project. Upon second and vote, 
the motion carried. 

Contract Awarded for Proiect 03504: MockinPbird Valley Area Main Replacement 

Bids were received and opened Wednesday, February 25, 2004 to furnish and install 8,400 
feet of 4,6, and 8-inch HDPE along private roads in the Mockingbird Valley Area including 
the Louisville Country Club. The low bid is approximately 33% under the Project Manager’s 
Estimate, and the resulting total unit cost for this project is $71.41/LF. Although the low bid 
was considerably less than the Project Manager’s estimate, the bid sequence was very 
competitive with all three bidders within 4.5% of the low bid. 

Ms. Willis moved to award a contract in the amount of $496,880 to C-Squared, Inc. to install 
the water facilities associated with this project. Upon second and vote, the motion carried. 

Contract Awarded for Proiect 02-632: Solids Lagoons Improvements - Pavne Plant 
Residuals Piping System 

Bids were received Wednesday, February 4 to construct new piping structures at BEPWTP 
for managing treatment plant residuals. The piping structures will allow diversion of plant 
waste residual fiom intake screening, coagulation, softening, and filter backwash processes to 
multiple lagoons. The improvements will provide flexibility to operation of the facility. 

Dr. Wise moved to award a contract in the amount of $249,000 to Louisville Paving 
Company, Inc. for installation of diversion piping structures at B. E. Payne Water Treatment 
Plant. Upon second and vote, the motion carried. 

Strategic Plan 2003 Year End Results Reviewed 

Mr. MilIer reviewed the results for measurable goals for key constituent areas in the 2002- 
2006 Strategic Plan. He noted that the goals related to product quality and customer 
satisfaction were achieved while goals related to water sales and financial performance were 
not met. 

Unaccounted for Water Results for 2003 Reviewed 

Ms. Teasley reviewed Unaccounted for Water results for 2003. Unaccounted for water is a 
key performance indicator for the Louisville Water Company and measures the amount of 
water that is lost as unmetered within the distribution system. Generally, it is caIculated by 
dividing the total gallons of water metered by the total gallons of water delivered to the 
mains. Late last year, it was discovered that the measure was not being consistently reported 
in 2003 across the organization and to the Board. When the discrepancy was discovered, 
LWC staff involved in the reporting of the measure including accounting, plant, 
meteringhilling and leak survey personnel met to resolve the difference. As staff was 
resolving this discrepancy, they consulted industry best practices for calculating this 
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measure. They identified that water used within the treatment plant processes should not be 
considered as part of the unaccounted for water calculation. In recent years, LWC’s 
calculation has included plant water use in both the totals for water delivered to mains and 
water metered. Thus to be consistent with industry best practices, staff recommends 
removing the water used in treatment plant processes from both the numerator and 
denominator of the calculation for improved water accounting. Making this change increases 
the annual unaccounted for water percentage from historic figures by approximately one 
tenth of one percent, which is due to rounding. For 2004, water used in plant processes will 
continue to be excluded from the unaccounted for water calculation. LWC’s water use, both 
for domestic and plant purposes, will continue to be closely monitored and tracked. Further, 
LWC staff has clearly identified accountability for reporting the unaccounted for water 
measure in order to minimize the potential for any future reporting discrepancies. 

Apportionment Warrants Issued for Vista Hills Blvd: Bardstown Road to End 

With the completion of this public water main extension, the Board of Water Works is 
required to issue Apportionment Warrants against the properties assessed in accordance with 
KRS 96.265. In accordance with the recommendations of the Task Force Report the cost of 
the extension will be by the equal assessment method for the cost of $5,450 for each lot or 
tract abutting this extension and currently not served. 

Ms. Willis moved to adopt a resolution for the issuance of Apportionment Warrants and liens 
against 3 benefited properties along Vista Hills Blvd Bardstown Rd to End. Upon second 
and vote, the motion carried. 

Citv of Lebanon Junction Wholesale Water Purchase Agreement Authorized 

Ms. Teasley noted that staff is currently negotiating a new water purchase agreement with the 
City of Lebanon Junction to replace the existing emergency water supply contract executed 
in May 2000 with the KT Water District. The existing agreement calls for utilizing LWC 
water as an emergency backup supply to Lebanon Junction’s primary water supply purchased 
from the City of Bardstown. The rate specified by the 40-year contract was $1.40 per 
thousand gallons, with no minimum usage required. Due to the rate differential between the 
existing contract with LWC ($1.40 per 1,000 gallons) and rates for water purchased from 
Bardstown ($1.25 per 1,000 gallons), Lebanon Junction has not purchased any water from 
LWC. The City of Lebanon Junction has expressed concern over the capacity and reliability 
of their water line from Bardstown and desires to utilize LWC water to routinely supply the 
portion of their community west of 1-65. Water use for this part of their system is estimated 
to be 150,000 to 200,000 gallons per day, which would result in approximately $70,000 to 
$80,000 of additional annual revenue for LWC. A draft contract proposal submitted to 
Lebanon Junction this month calls for selling water to the City at our standard wholesale rate 
of $1.16 per thousand gallons prior to May 1,2004 and $1.27 per thousand gallons after May 
1,2004. 
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Dr. Wise moved to authorize the President to enter into a standard wholesale contract to 
supply water to Lebanon Junction at LWC’s wholesale rate for the general service area. 
Upon second and vote, the motion carried. 

There being no further business to come before the Board, the meeting was adjourned at 240 p.m. 

Respectfully submitted: 

Robert K. Miller 
Vice President - Treasurer 
and Acting Corporate Secretary 
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LOUISVILLE WATER COMPANY 

REVISED FINANCIAL PLAN and 

COMPARISON OF TWO YEAR DIVIDEND TOTALS 
(In Thousands of Dollars) 

Depreciation and Amortization 

-Bond Principal Payment 2001 
-Bond Principal Payment 2000 
-Infrastructure Replacement Reserve 
-Goshen Water Reserve 
-Bullitt County Water Reserve 1 , 189.7 1,142.1 1,237.6 1 , 142.1 

Dividend $12,31a.a $12,69a.g $1 1,251.3 $13,766.4 
Ret Income Available for Dividend I .  I .  I .  I .  

5 

- 
I 
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3 
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-5 
-6 
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8 
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I? 
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15 
16 
17 
18 
19 
20 
2T 
22 
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- 
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- 
- 
- - 

- 

U 1 1 Two Year Dividend Total Budget $ 25,017.6 Actual $ 25,017.7 



RESOLUTION TO DECLARE FIRST QUARTER DIVIDEND 
TO THE CITY OF LOUISVILLE 

WHEREAS, it has been the long established policy of Louisville Water Company to 
pay a dividend on its common stock related to its net earnings, after giving 
consideration to any requirements for debt amortization and bond reserve 
requirements, and 

WHEREAS, a covenant written into the 1992 Water System Revenue Bond 
Resolution sets forth a formula for determining the amount of any such dividend, and 

WHEREAS, such covenant requires payment of a dividend each year based on 
estimated annual net income, with adjustment upon completion of the annual audit to 
reff ect any difference between estimated and actual net income, such adjustment to 
be made in the quarterly dividend payments of the following year, and 

WHEREAS, an estimated dividend of $12,3 18,832 for 2003 was paid in 2003 based 
on budgeted annual net income, and the annual audit for 2003 has now been 
completed which establishes the fill dividend for 2003 as $11,251,319 based on 
actual annual net income of $24,580,534, it would be in order at this time to amend 
the Board resolution of December 9,2003 to decrease the 2003 annual dividend by 
$1,067,513, from $12,318,832 to $11,251,319 the difference to be deducted in 
installments to the quarterly 2004 dividend payments, and 

WHEREAS, the 1992 Bond Resolution requires that the Board of Water Works pay 
a quarterly dividend based on the formula contained therein, such quarterly payments 
to be as nearly equal in amount as possible, and 

WHEREAS, the 2004 Louisville Water Company revised financial plan 
Contemplates the 2004 annual dividend to be $13,766,393, it would be in order at this 
time to declare a regular first quarter dividend of $3,441,598; 

RESOLVED, the 2003 annual dividend is decreased fi-om $12,318,832 to 
$11,251,319 and the difference of $1,067,513 will be deducted in quarterly 
installments from the regular 2004 parterly dividend installments, and 

RESOLVED, the regular first quarter 2004 dividend of $3,441,598 is hereby 
declared, and further 

RESOLVED, that the President of the Company be and hereby is authorized and 
directed to pay $3,174,720 to the Louisville / Jefferson County Revenue Commission 
on March 31, 2004, this being the first quarterly dividend for 2004 less one quarter 
of the dividend adjustment for 2003, payable pursuant to Section 508 of the Series 
1992 Water System Revenue Bond Resolution. 
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APPORTIONMENT WARRANT RESOLUTION 

March 9,2004 

RESOLVED, the Board of Water Works, pursuant to Section 96.265 of the Kentucky 

Revised Statutes, by these presents directs issuance of apportionment warrants to provide 

indemnity to the Louisville Water Company for the cost of Vista Hills Blvd: Bardstown Rd 

to End main extension project authorized by Ordinance No. 31, Series 2003 of the 

Louisville/Jefferson County Metro Council, adopted on March 13,2003 such warrants to be 

against three (3) benefited properties identified by present ownership and ofticia1 records set 

forth on Exhibit A, attached, the apportionment warrants to be in the principd sum of $5,450 

and to permit monthly installment payments thereon bearing interest at the rate of 8% per 

annum on the unpaid balance payable on a timely basis over a period of 240 months, the 

President andor the Secretary of the Board of Water Works being authorized to execute the 

apportionment warrants with the Secretary being directed to file in the office of the Jefferson 

County Clerk a Notice of Lien with respect thereto. 
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BOARD OF WATER WORKS 
MEETING MINUTES 

APRIL 13,2004 

Board Members Present: 
Mr. Phillip Bond 
Mr. Stewart Comer 
Mr. Gerald Martin 
Ms. Wendy Welsh 
Ms. Marita Willis 
Dr. Joseph Wise 

Others Present: 
Mr. John Huber, President 
Ms. Barbara Dickens, Vice President, General Counsel and Secretary 
Mr. Robert Miller, Vice President, Treasurer 
Mr. Greg Heitman, Vice President, Chief Engineer 
Ms. Karla Teasley, Vice President, Serving Customers and Business Development 
Ms. Susan Lehmann, Vice President, Human Resources and Organizational Development 
Mr. Rick Johnstone, Deputy Mayor, Metro Louisville 

The Regular Meeting of the Board of Water Works was held on Tuesday, April 13,2004 in the 
Board Room of the Louisville Water Company. Mr. John Huber called the meeting to order at 
12:45 p.m. 

Consent Apenda Reviewed and Amroved 

With regard to the minutes from the previously approved February 23, 2004 Meeting, the 
BOWW reviewed the minutes again because they did not include a revision requested at the 
March 9,2004 meeting by Gerald Martin. Mr. Robert Miller summarized why the minutes fiom 
the February 23,2004 did not ultimately show this revision and his recommendation that they be 
revised to include the following: 

“Mr. Martin raised questions about how the comparable companies were selected, how the 
relative performance ratios were calculated, whether the L WC return on investment should be 
adjusted for a tax efect, and the computation of owner’s equity. He suggested getting 
independent input >om accountants, Jinancial analysts, rating agency staf or investment 
bankers on which performance indicators should be most usefil and which return rates or ratios 
that the board or senior management may rely on to make decisions about capital spending, 
stafing, management performance, compensation, return on investment targets, and prudent 
dividend policy. Mr. Miller agreed to provide additional information on these questions and 
recommendations. ” 

Board of Water Works 
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Mr. Huber recommended that the consent agenda be approved with the change in the minutes to 
the February 23,2004 minutes and also with the suggested change included in the agenda for the 
draft March 9, 2004 minutes. Dr. Wise made the motion, seconded by Ms. Welsh, and the 
motion carried. 

The minutes from the March 9,2004 were approved. 

The List of Claims Paid in March 2004 was approved. 

The following Petitions and Applications for Water Main Extensions and Relocations were 
approved: 

Develop Installed Refunding Main Extension Proiects 

10328 
10304 
10328 
10356 
10330 
10359 
10365 
10361 
10353 
10089 
10367 

G669M 
G622M 
G672M 
G670M 
G647M 
G668M 
G67 1 M 
G675M 
G625M 
G608M 
G673M 

American Red Cross 
Arbor Creek Pike Property 
Locust Creek Section 4 
Indian Falls Section 8A 
Woods of Farnsley Moonnan 2B 
Billtown Farms Section 4 
Wildwood Phase 4 
Old Brownsboro Gardens Phase 3 
Shelbyville Road Plaza 
Mansfield Estates 
Little Spring Farm Section 2A 

$9,000.00 
$7,770.00 
$8 1,420.00 $17,500.00 
$63,220.00 $ 7,400.00 
$75,680.00 
$78,780.00 $1 1,200.00 
$69,620.00 $ 7,100.00 
$17,820.00 
$3 6,440.00 
$40,070.00 
$71,070.00 $ 7,900.00 

The Board received the report of Contracts less than $100,000. 

Administrative Report 

Mr. Huber stated that, pursuant to an advisory issued by the Department of Homeland Security, 
the Federal Government is beginning to provide grant funds for assisting water utilities in 
dealing with threats of terrorism. The Federal Government is also pursuing online monitoring 
devices to be placed in the distribution system and is reviewing its regulatory authority for 
requiring such devices throughout the distribution system. 

Mr. Huber stated that other updates, such as water sales, will be provided along with other 
portions of the agenda. 

Financial Report 

Mi.  Miller advised that the title of reports in the financial statements is different under the new 
GASB 34 requirements. Mr. Miller reviewed the Statement of Revenues, Expenses, and Changes 
in Net Assets with budget and prior year comparisons for financial results through March, Total 
Operating Revenue of $23,995,581 is $858,366 or 3.5 less than budgeted and $927,223 or 4.0% 
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more than the same period in 2003. Operation and Maintenance Expenses of $1 1,325,673 is 
$516,447 or 4.8% more than budgeted and $387,058 or 3.5% more than 2003. Total Operating 
Expenses of $17,488,773 are $166,562 or 0.9% less than budgeted and $553,274 or 3.3% more 
than 2003. Net Operating Income of $6,506,808 is $691,805 or 9.6% less than budgeted and 
$373,948 or 6.1% more than 2003. Total Net Non-Operating Expense of $135 1,774 is $784,2 17 
or 73.5% more than budgeted and $693,847 or 59.9% more than 2003. Net Income of 
$4,655,034 is $1,476,021 or 24.1% less than budgeted and $319,899 or 6.4% less than 2003. 
Mr. Miller advised that expenses are higher, in part, as a result of high gasoline prices and legal 
fees due to the lack of in-house legal staff. 

Ouerations and Engineering Report Filed 

Mr. Heitzman presented the Operations and Engineering Report. 

The water production in March of 112.5 MGD was 7.1 percent lower than the March 2003 
production of 121.1 MGD, and was 1.7 percent lower than the 5-year average March production 
of 114.4 MGD. The year-to-date production was 6.1 percent lower than 2003 and 0.5 percent 
lower than the 5-year average production. 

On March 4,2004, Water Quality staff initiated a two-week period of operating the BE Payne 
Plant with 100 percent supply from the riverbank filtration demonstration well. The test was 
completed on March 19, 2004. During the test period, staff collected valuable information on 
radon levels and water hardness that will allow design for water softening and pH adjustment, 
From the analysis, aeration of the well suppIy will not be required, since radon levels are below 
regulatory limits. Further, the test results indicate that existing plant facilities can be easily 
modified to treat the riverbank filtered water through softening and pH adjustment. Staff is 
evaluating the impact on operations and maintenance budgets, considering changes in chemical 
use, power and maintenance schedules. Water quality will be sigmficantly enhanced as a result 
of the additional treatment processes. 

On March 24, 2004, LG&E attempted another start of the gas turbine generator at Zorn Pump 
Station. The generator failed to start again. This is the third attempt to run the emergency 
generator. Production staff is requesting a written report from LG&E on why the generator 
failed to run and what steps can be taken to resolve the problem. Staff will continue working 
with LG&E to get the issue resolved and plan to conduct future testing on a regularly basis. 

Louisville Water Company acquired the Goshen water system in August 2002. The acquisition 
of the system included two elevated storage tanks: the Spindletop 250,000-gallon tank and the 
Harmony Landing 50,000 gallon tank. Due to its age, the Spindletop tank required structural 
reinforcement to the roof to assure stability of the tank. The project is complete and the tank 
returned to service. The existing Goshen storage tanks provide adequate volume for average day 
water demands; however do not have adequate volume for peak summer demands or for the 
planned residential growth in this area of Oldham County. Staff is working with the Oldham 
County School District and area developers to locate suitable property for a one million gallon 
water storage facility that will ultimately replace the two Goshen storage tanks. Plan is to have 
this new regional storage facility in service by summer of 2006. 
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A recent article in the March 22 edition of Engineering News Record profiles the recent increase 
in material prices for steel (20 to 60 percent), ductile iron (17 percent), copper tubing (16 
percent), and plywood lumber (41 percent). In addition, local vendors have advised the company 
of expected increases for cement and concrete. The recent rise is being attributed to high energy 
prices and the strong demand for building material commodities in China Although these high 
construction prices have not yet impacted broad inflation rates, these prices are making their way 
through suppliers to owners on major construction prices. This wave of price increases can be 
expected to impact our costs for all metallic piping and steel structures, such as water tanks. 

Serving Customers and Business Development Report Filed 

Ms. Teasley presented the Serving Customers Report. 

Customer Satisfaction dropped moderately in the first quarter of 2004 fkom a fourth quarter 2003 
Total Customer Satisfaction Index (CSI) high of 855 to a Total CSI of 845. This result is 
consistent with the 2003 annual average Total CSI score of 845. This exceeds the corporate 
Level 1 goal for the Total CSI of 840. Factors which went down in satisfaction levels included 
water quality, reliability, price/value and information, while customer service satisfaction levels 
increased to a new high (876 for residential non-service). Customer satisfaction for the Service 
CSI continued to climb in the first quarter of 2004 to 805, a new high for serviced accounts. This 
exceeds the Level 3 goal for customer satisfaction for the Corporate Performance Award of 800. 
Satisfaction increased in the areas of water quality, information and pricehahe for serviced 
customers. 

As mentioned last month Louisville Water Company staff met informally with the Public Service 
Commission staff  on January 15,2004, to discuss the proposed water rate increase for regulated 
wholesale customers of LWC. Based upon direction from the PSC staff, LWC worked closely 
with our outside attorney, Mr. James Park, with the Lexington office of Frost, Brown, and Todd 
to meet the filing requirements. Mr. Park filed a request for a wholesale water rate increase with 
the PSC on March t2, 2004. A new wholesale agreement for North Nelson to obtain water 
service at LWC wholesale rates was also filed with the PSC. Assuming there is not an inquiry or 
intervention, the PSC advised LWC staff that upon filing the rate request, the PSC would 
respond within 30 days, which was April 12,2004. LWC staff had not received documentation 
from the PSC prior to the BOWW meeting, but it appears that the wholesale rate increase will be 
accepted by the PSC and LWC will be able to implement the rate increase within the originally 
budgeted timeline of May, 2004. 

LWC staff met with the Oldham County Water District Advisory Board on March 3 1 , 2004. The 
Advisory Board reviewed the status of reserve funds, system improvements and progress on the 
Oldham County extension program. The Advisory Board approved disbanding on June 30,2004 
following completion of all projects and spending the remainder of the reserve funds. The Board 
also approved forming a new Oldham County advisory board composed of five representatives 
from various constituencies in LWC's Oldham County service area. The existing members of the 
Oldham County Water District Advisory Board will continue to serve on the new Board. 
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ComDensation Committee ReDort 

Committee Chsllrperson Stewart Comer provided a report of the Compensation Committee 
meeting held on Wednesday, April 7,2004 and attended by board members Mr. Comer and Ms. 
Welsh. Mr. Comer discussed that the Compensation Committee would have a proposed charter 
for the entire Board to review at the next regular meeting. 

With regard to Director compensation, Mr. Comer stated that the committee felt the current 
Director compensation was appropriate at this time, and the Committee recommends that it stay 
the same, especially given OUT current financial issues. However, Mr. Comer agreed that with 
the addition of Mi-. Martin to the Compensation Committee, he would put it back on the next 
Compensation Committee meeting to be discussed. 

Vice President Swan Lehmann presented the board with the employee Compensation Program, 
emphasizing that these were enhancements to the current program rather than a complete re- 
design of it. Ms. Lehmann explained that the 2004 Merit Matrix will allow managers discretion 
on decisions of merit based on the employee's performance rating. The revised program 
provides a merit increase only, rather than the merit increase plus the market movement or cost 
of living increase under the previous administration of the program. 

Closed Session 

At 150 p.m., Mr. Huber recommended the Board go into closed session pursuant to KRS 
61.810(l)(b) to discuss real estate, KRS 61.810(l)(c) to discuss proposed or pending litigation, 
and KRS 6l.S1O(l)(f) to discuss personnel matters. Mr. Martin moved that the Board go into 
closed session, Mr. Comer seconded, and the motion carried. 

Open Session Resumed 

The Board resumed open session at 2:30 p.m. and Mr. Bond moved that the Board approve the 
following salaries effective April 1 , 2004: 

Greg Heitzman, Vice President-Chief Engineer $136,750.00 
Robert Miller, Vice President-Treasurer $130,500.00 
Karla Teasley, Vice President-Serving Customers $132,600.00 
Susan Lehmann, Vice President-Human Resources 
John Huber, President $189,284.00. 

$120,000.00 

Ms. Willis seconded the motion, and the motion carried. This concluded the action coming out 
of closed session. . 

Audit Committee Report Given 

Committee Chairperson Phillip Bond provided a report of the Audit Committee. The Audit 
Committee met on April 5,2004 with Ed Olliges and Laurie Ham of Crowe Chizek. Mr. Olliges 
and Ms. Haun reviewed the Management Letter from the company-requested Walkthrough of 
Revenue, Expenditure and PayroIl Cycle, and Amber Halloran provided the company's response, 
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which included actions taken to correct the items noted in the letter. Ms. Haun reviewed the 
Management Letter fiom the Annual Audit and Ms. Halloran and Robert Miller provided the 
company’s response, which included actions to correct any reportable conditions item. The 
Audit Committee feIt that the company’s response was adequate. The Audit Committee also 
reviewed the Financial Statements, and it was determined that the dividend prepayment would be 
shown as a separate line item, 

The Audit Committee received a report from Roger Lemaster, Internal Auditor, on Risk 
Assessment and Control Evaluation, and Mr. Miller provided the company response, including 
the actions that the company is taking to improve controls and manage risks: examine staffing 
levels related to performance against system objectives; establish goals in each business system 
operating plan to improve communications between systems; continue the Executive Leadership 
Team’s examination of corporate policies and consider training managers in policy application; 
develop procedures for preventive maintenance of transmission valves; and organize facility 
safety teams and conduct regular field and facility safety audits. Of all these, Mr. Bond stressed 
that the Committee wanted to ensure that there are adequate staffing levels related to 
performance against system objectives. 

Mr. Bond advised that the Committee had fully considered the auditor selection for the 2004 
annual audit. Because of the start-up time for the next audit being in April after the prior year 
audit report is given, and because the process to request proposals would take until about June, 
the Committee felt it appropriate to extend the current audit contract with Crowe Chizek for one 
additional year based on last year’s pricing. The Committee felt that if the Board continues for 
another year with its current auditor, that a different partner at the audit firm should oversee the 
audit. 

Mr. Martin moved that the Board delay consideration of a new independent auditor until the 
2005 audit year. Mr. Bond stressed that any recommendation for a different auditor is simply in 
the spirit of Sarbanes Oxley (SOX) Regulations and in no way a negative implication toward Ed 
Olliges. Ms. Willis seconded, and the motion carried. 

Special Issue Regarding Water Rate Usage 

Mr. Huber initiated discussion of Dr. Patricia Cerrito’s analysis of water usage. Mr. Miller 
provided an overview of Dr. Cerrito’s report, which provides details on water usage in gallons. 
The report indicates the trend for residential water sales is stationary, despite the increase in 
residential customers. The forecast for residential water sales is approximately 740 million 
gallons below the budgeted amount. Mr. Huber noted that the decline appears to be a result of a 
wider use of conservation-type plumbing fixtures and the fact that sales related to irrigation are 
dependent on the weather conditions. Commercial water sales have been steadily decreasing 
since 1999 for three reasons: 1) the economy; 2) the fact that multi-residential communities are 
considered a commercial account and the data shows high vacancies in those type communities; 
and 3) the use of conservation type plumbing fixtures. The forecast for commercial water sales 
is approximately 400 million gallons below the budgeted amount. The forecast for industrial 
water sales is approximately 450 milIion gallons above the budgeted amount. The forecast for 
total water sales is approximately 150 million gallons above budget due to increase water 
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provided in lieu of taxes. Mr. Miller noted that this information should be considered to 
determine if the Board should enact a mid-year rate adjustment. h4r. Huber noted that we would 
realize only half the benefit of a rate increase because it would be ramped in and only be in effect 
for half the year. The Board also may want to consider a Rate Equalization and Risk Mitigation 
fund to better respond to revenue issues. Such funds have been implemented in the Western 
United States, for example. Mr. Huber noted that we have instituted cost saving measures, which 
helps, but additional cost saving measures might threaten the service and quality we provide. 
Our customer base is growing by one and a half percent (1 '/z %), but water sales have still 
decreased. New customers are very important to the long-term picture. New customers outside 
of Jefferson County represent approximately one-fourth (1/4) to one-third (1/3) of all new 
customers. More information regarding a mid-year rate adjustment will be on the May 2004 
Board agenda. 

Contract Renewed for Bid 00-66: Small and Large Meter Vault Frames and Lids 

Mr. Comer moved to award a one-year contract to Bingham & Taylor in the amount of 
$21 1,817.00 for Light and Heavy Frames and Lids and $32,381.00 for Light-and Heavy Lids; to 
General Foundries in the amount of $28,950.00 for Monitor Casting and Lids and $3,369.00 for 
Monitor Lids; and to Ford Meter Box in the amount of $9,250.00 for % Turn Lids. Ms. Welsh 
seconded, and the motion carried. 

Contract Awarded for Bid 04-11: Aluminum Hatches 

Mr. Martin moved to award a two-year contract to CiemaA3abcok-Davis in the amount of 
$120,500.00 for aluminum hatches to concrete meter vaults. Mr. Bond seconded, and the motion 
Carried. 

Contract Awarded €or Proiect 02-528: Old Flovdsbuw Road Main Replacement 

Mr. Comer moved to award a contract to Tom Brown Construction in the amount of 
$290,420.00 to install the water facilities for this project. Dr. Wise seconded, and the motion 
Carried. 

Contract Awarded for Proiect 02-618: Crescent Hill Reservoir Site Improvements Phase 
IIIB - 
Mr. Bond moved to award a contract to Mac Construction and Excavating, Inc. in the amount of 
$474,900 for the installation of sidewalks, lighting and other facilities at the Crescent Hill 
Reservoir. Ms. Welsh seconded, and the motion carried. 

Draft Principles of Comorate Governance 

Mr. Huber discussed the proposed Draft Principles of Corporate Governance. Although LWC is 
not governed by Sarbanes Oxley, we want to follow some of those same principles. Mr. Miller 
advised that we had previously adopted the framework from the Committee of Sponsoring 
Organizations of the Treadway Commission (COSO) regarding guidelines to manage internal 
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controls. Mi. Miller reviewed the elements of the governance and management. Adoption of the 
Draft Principles of Governance will be considered at an upcoming board meeting. 

Ledslative Update 

Mr. Vince Guenthner provided a legislative update. Mi. Guenthner noted that the activity in the 
session resulted in very little impact to LWC. As of this meeting, the state has not passed a 
budget. 

Construction InsDection Coverape and Qualitv Assurance 

Ms. Teasley provided this report. LWC staff analyzed ow construction inspection coverage and 
developed a Quality Assurance Program to provide appropriate levels of consistent and quality 
inspection services. This program will increase inspection coverage, thereby ensuring a longer 
life for our water system, and will also provide support to our Internal Auditor for audits relating 
to pipeline construction. The board was advised that five (5) Construction Inspectors accepted 
the early retirement offer. Two positions will be filled with employees moving h m  other roles. 
It Will be necessary to retain the services of at least three (3) additional construction inspectors 
through a contract previously approved by the Board with Quest Engineers 

Human Resources Information System (HRI SI 

Mr. Miller provided this report. Mr. Miller states a HRIS is part of an important set of integrated 
computer applications to help the company manage information, benefits, payroll, training, tzur 
filing and recruiting. The current system used for payroll applications is outdated and 
incompatible with our servers and desktops, thereby requiring us to maintain an outdated 
operating system for the sole purpose of managing payroll. Further, there is limited 
functionality, access, ability to upgrade, and ability to interface systems with the current system. 
Extensive benchmarking has occurred to determine an appropriate solution for LWC. The 
current budget for this project was $250,000, but this amount was simply to move to a supported 
release of our existing sohare,  and did not provide for additional functionality. A more 
appropriate base funding level is between $750,000 and $1,000,000 although the eventual 
recommended budget may need to be even higher. Staff is evaluating four options and will 
present the business case and request authorization to proceed with final design and solicitation 
of proposals at an upcoming Board meeting. 

Contract Chanve Action Apuroved for Proiect 99-414: Crescent Hill South Reservoir Liner 
Installation 

Dr. Wise moved to authorize the increase of contract F695 with Hall Contracting to a maximum 
of $264,000 and increase the total project budget for this project from $2,850,000 to $3,332,582. 
Mr. Martin seconded, and the motion carried. 
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Apportionment Warrant Issued for Lonesome Hollow Road: Jefferson Hill Road to North 
765 Feet 

Dr. Wise moved to adopt the following resolution for the issuance of Apportionment Warrants 
and liens for 2 benefited properties on Lonesome Hollow Road in accordance with KRS 96.265: 

RESOLVED, the Board of Water Works, pursuant to Section 96.265 of the 
Kentucky Revised Statutes, by these presents directs issuance of apportionment 
warrants to provide indemnity to the Louisville Water Company for the cost of 
Lonesome Hollow Rd: Jefferson Hill Rd to North 765 feet main extension 
project authorized by Ordinance No. 31, Series 2002 of the Jefferson Fiscal 
Court, adopted on November 12, 2002 such warrants to be against two (2) 
benefited properties identified by present ownership and official records set forth 
on Exhibit A, attached, the apportionment warrants to be in the principal sum of 
$5,450 and to permit monthly installment payments thereon bearing interest at the 
rate of 8% per annum on the unpaid balance payable on a timely basis over a 
period of 240 months, the President and/or the Secretary of the Board of Water 
Works being authorized to execute the apportionment warrants with the Secretary 
being directed to file in the office of the Jefferson County Clerk a Notice of Lien 
with respect thereto. 

Mr. Bond seconded, and the motion carried. 

Budpet Chanpe Amroved for Proiect 10028: Shawnee Area Clean and Line 
Mr. Bond moved to approve an increase in the budget amount for the Shawnee Area Clean and 
Line Project from $1,845,373 to $1,972,262.34 and to proceed with final close-out of this 
project. Ms. Willis seconded, and the motion carried. 

Authorization Given to Proceed with Final Design and Advertisement for Bids for 
Montana Avenue Area Main Replacement Project 

Dr. Wise moved to authorize staff to proceed with final design and advertisement for bids of the 
revised scope for the Montana Avenue Main Replacement Project in the projected budget 
amount of $1,557,000. Mr. Bond seconded, and the motion carried. 

Authorization Given to Proceed with Final Design and Advertisement for Bids for the 
Mary T. Meaeher Aquatic Center 

Mr. Bond moved to authorize staff to establish a capital project budget in the mount of 
$400,000, proceed with design, and solicit bids for the parking lot improvements at the Mary T. 
Meagher Aquatic Center. Ms. Willis seconded, and the motion carried. 

There being no further business to conduct, Mr. Huber recommended that the meeting adjourn at 
4:25 p-m. 
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Respectfblly submitted, 

Barbara I(r Dickens 
Vice President, General Counsel 
and Secretary to the Board of Water Works 
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BOARD OF WATER WORKS 
ANNUAL MEETING MINUTES 

APRIL 23,2004 

Board Members Present: 
Mr. Phillip Bond 
Mr. Stewart Comer 
Mr. Rick Johnstone, desiguee for Mayor Jeny Abramson 
Mr. Gerald Martin 
Ms. Wendy Welsh 
Ms. Marita Willis 
Dr. Joseph Wise 

Others Present: 
Mr. John Huber, President 
Ms. Barbara Dickens, Vice President, General Counsel and Secretary 
Mr. Robert Miller, Vice President, Treasurer 
Mr. Greg Heitzman, Vice President, Chief Engineer 
Ms. Karla Teasley, Vice President, Serving Customers and Business Development 
Ms. Susan Lehmann, Vice President, Human Resources and Organizational Development 

The Annual Meeting of the Board of Water Works was held on Tuesday, April 13,2004 in the 
Board Room of the Louisville Water Company. Mr. John Huber called the meeting to order at 
12:35 p.m. 

EIection of Officers 
Mr. Huber relinquished the chair to Barbara Dickens, General Counsel, to conduct the election of 
the Company President. Ms. Dickens asked for nominations for the position of President. Ms. 
Welsh nominated John Huber. Mr. Comer moved to approve John Huber as President, and Dr. 
Weis seconded that nomination. Dr. Weis clarified that we should accept other nominations, if 
there were any. There were no other nominations. The motion carried unanimously, and Mr. 
Huber was named President. 

Mr. Huber resumed Chair of the meeting and recommended Phillip Bond as Vice-president of 
the Board (serves without compensation). Mr. Comer made the motion for Phillip Bond as 
Vice-President, seconded by Ms. Welsh, and the motion carried unanimously. 

Mr. Huber recommended Mr. Gregory Heitzman for the position of Vice President-Chief 
Engineer. Ms.Welsh made the motion for Gregory Heitzman as Vice-president, Chief Engineer, 
seconded by Dr. Weis, and the motion carried. 

Mr. Huber recommended Mr. Robert Miller for the position of Vice President-Treasurer. Dr. 
Weis made the motion for Robert Miller as Vice President-Treasurer, Ms. Welsh seconded, and 
the motion carried. 
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Mr. Huber recommended Barbara Dickens as Vice President-Generd Counsel and Corporate 
Secretary of the B O W .  Mr. Conner moved to approve Barbara Dickens as Secretary, Dr. 
Weis seconded, and the motion carried. 

Mr. Huber recommended Ms. Karla Teasley for the position of Vice President-Serving 
Customers and Business Development. Dr. Weis made the motion for Karla Teasley as Vice- 
President-Serving Customers and Business Development, Mr. Gerald Martin seconded, and the 
motion carried. 

Selection of Auditor 
Mr. Huber advised that the selection of the auditor would be discussed at a future meeting of the 
BOWW. 

Committee Appointments 

Mr. Huber stated that he had talked with members of the BOWW, and all had agreed to serve on 
the various committees. 

Mr. Huber recommended that the Audit Committee be co~prised of Mr. Phillip Bond, 
Chairperson, Dr. Joseph Wise and Ms. Wendy Welsh for the ensuing year. Mr. Conner made the 
motion for those members to serve on the Audit Committee for the ensuing year, Mr. Martin 
seconded, and the motion carried. 

Mr. Huber recommended that the Compensation Committee be comprised of Mr. Stewart 
Conner, Chairperson, Mr. Gerald Martin, and Ms. Wendy Welsh for the ensuing year. Dr. Weis 
made the motion for those members to serve on the Compensation Committee for the ensuing 
year, Ms. Willis seconded, and the motion carried. 

Mr. Huber recommended that the Public Affairs and Customer Satisfaction Committee be 
comprised of Ms. Marita Willis, Chairperson, Mr. Stewart Conner and Dr. Joseph Weis for the 
ensuing year. Mr. Martin made the motion for those members to serve on the Public Affairs and 
Customer Satisfaction Committee for the ensuing year, Ms. Welsh seconded, and the motion 
carried. 

There being no further business, Mr. Huber recommended the B O W  adjourn. Dr. Weis made 
a motion to adjourn, seconded by Ms. Willis, and the motion carried. The Annual Meeting 
adjourned at 12:45 pat. 

RespectfuIly submitted, 

BarGx-a K Dickens 
Vice President, General Counsel and Secretary 
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BOARD OF WATER WORKS 
MEETING MINUTES 

MAY 11,2004 

Board Members Present: 
Mr. Phillip Bond 
Mr. Gerald Martin 
Ms. Wendy Welsh 
Ms. Marita Willis 
Dr. Joseph Wise 
Not Present: 
Mr. Stewart Comer 
Mayor Jerry Abramson 

Others Present: 
Mr. John Huber, President 
Ms. Barbara Dickens, Vice President, General Counsel and Secretary 
Mr. Robert Miller, Vice President, Treasurer 
Mr. Greg Heitzman, Vice President, Chief Engineer 
Ms. Karla Teasley, Vice President, Serving Customers and Business Development 
Ms. Susan Lehmann, Vice President, Human Resources and Organizational Development 
Mr. Rick Johnstone, Deputy Mayor, Metro Louisville 

Visitors: 
Barbara Crow, Process Owner, Providing Strategic Communications 
Vince Guenthner, Process Owner, Providing Governmental Relations 
Steve Greseth, Black & Veatch Consulting Engineers 

The Regular Meeting of the Board of Water Works was held on Tuesday, May 11, 2004 in the Board 
Room of the Louisville Water Company. Mr. John Huber called the meeting to order at 12:35 p.m. 

Consent h e n d a  Reviewed and Amroved 

Regarding the April Annual and Regular Meeting minutes, Ms. Welsh noted that both minutes incorrectly 
reflect the day of the meetings as Monday instead of Tuesday. Also, there was an error in referring to Ms. 
Welsh as Mister. Other than those changes, there were no changes to the consent agenda and Ms. Welsh 
made the motion to approve, seconded by Dr. Wise, and the motion carried. 

The minutes from the 2004 Annual Meeting held April 13, 2004 and the Regular Meeting minutes from 
April 13,2004 were approved. 

The List of Claims Paid in April 2004 was filed. 
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The following Petitions and Applications for Water Main Extensions and Relocations were approved: 

Project Contract 
No. No. 

02-056 G739M 

03-081 G678M 

03-088 G626M 

10062 G681M 

10091 G741M 

10109 G620M 

10113 G621M 

10117 G740M 

10131 G745M 

10136 G683M 

10137 G686M 

10332 G684M 

10333 G623M 

10342 G677M 

10343 G680M 

10358 G744M 

10375 G688M 

10379 G746M 

10380 G742M 

10381 G743M 
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Develoner Installed Refunding Main Extension Projects 

Project Name 

The Plaza at Hurstbourne Green Ph. 2 

Bridle Bend Way Extension 

Polo Fields Section 16 

Worthington Place Section 2 

Valhalla Vista Condominiums 

Wyndemere Condominiums 

Claymont Springs Subdivision 

Gardiner Park Section 3 

Family Medicine Associates 

Bethany United Methodist Church 

Tucker Lake Estates Condo. Sec. 3 

Artington Meadows Section 2 

The Gardens at Clayrnont Springs 

Farmstead Subdivision Ph. 1 

Seminary Woods Res. Condo. Ph. 2 

Prologis Park Phase 11 

Silver Oaks Section 5A 

Fountain Avenue Phase 3 

Bridlewood Trails Section 3B 

Bridlewood Trails Section 3C 

Total Project Net 
LWC 

cost cost 
$33,570.00 $8,600.00 

$18,550.00 

$55,700.00 $8,100.00 

$114,180.00 

$66,200.00 

$61,300.00 

$154,080.00 

$34,630.00 

$28,500.00 

$1 7,500.00 

$54,220.00 

$89,770.00 

$37,120.00 

$1 8,950.00 

$46,520.00 

$33,550.00 

$60,480.00 

$5,830.00 

$52,450.00 

$3 5,730.00 

$16,700.00 

$9,000.00 

$700.00 
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10396 G749M $15,570.00 
Valencia at the Summit 

Tarminer Fee Main Extension Proiects 
G748T 

Nall Avenue 
$12,400.00 

The Board received the report of Contracts less than $100,000 as follows: 
Ouerations And Maintenance 

04-33 Inspection, Maintenance and Repair of W A C  
Systems 
ACCO, Inc. $24,920 

Employee Assistance Program Service (Three 
Stuecker & Associates $38,004 

Procurement Of Materials And Services 
03-55 

03-LWOl-B 

03-LWO l-B 

03-LWO 1 -B 

Lawn Maintenance of LWC Grounds 
Creationist Company 

Lawn Maintenance of LWC Grounds 
Ward Brothers Mowing 

Lawn Maintenance of LWC Grounds 
Quality Lawns 

$41,860 

$73,833 

$54,075 

Administrative Reuort 

John Huber explained that he has nothing to report that is not contained in the other reports that will be 
given. Mr. Huber advised that, in light of all the work being conducted at the B.E. Payne plant and the 
RBI project, he would like for the Board to hold one of its meetings there in possibly June or October to 
acquaint newer board members with the work there. He will provide more information to the Board later 
regarding meeting at the plant. 

Financial Reoort 

Mr. Miller presented the Financial Report. 

Mr. Miller reviewed the Statement of Revenues, Expenses, and Changes in Net Assets with budget and 
prior year comparisons for fmancial results through April 2004. Usually, these results are compared 
against the budget that the Board approved, which is important, but it is also important to compare these 
results to the Revised Financial Plan, which was done. Total Operating Revenue of $31,648,792 is 
$979,920 or 3.0% less than budgeted and $1,453,868 or 4.8% more than the same period in 2003. Total 
Operating Expenses of $22,934,018 are $688,744 or 2.7% less than budgeted and $186,009 or 0.8% more 
than 2003. Net Income of $6,488,217 is $1,144,326 or 15.0% less than budgeted and $454,713 or 7.5% 
more than 2003. Mr. Martin asked for clarification regarding the 2003 prepaid dividend, and Mr. Miller 
advised that this is reflected in the increased dividend target for 2004. Mr. Bond sought clarification 
regarding the depreciation and amortization and Mr. Miller stated that because staff  is closing out some 
projects later than anticipated, and expenses for those projects will get booked later in the year. 
Therefore, the company’s financial forecast is positively affected by depreciation at this time. Mr. 
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Martin asked for an explanation for the significant increase in accounts receivable - water. Mr. Miller 
will research this matter and report back later. 

Ouerations and Enhwering Reuort Filed 

Mt. Heitnan presented the Operations and Engineering Report. 

Production - The water production in April of 116.2 MGD was 5.2 percent lower than the April 2003 
production of 121.4 MGD, and was 1.8 percent lower than the five-year average April production of 
1 18.0 MGD. The year-to-date production was 7.0 percent lower than 2003 and 0.9 percent lower than the 
five-year average production. 

Goshen Fluoride Incident - On April 16, water quality staff discovered that one of the four daily samples 
(the one near the ground storage tank) collected from the Goshen system had a fluoride concentration of 
3.6 ppm, while the other three samples had normal concentrations (-1.0 pprn). An investigation is 
underway to determine the cause (system failure or operator error). Staff followed appropriate procedures 
in response to the incident including notification to the state agencies. As a result, no violation occurred. 

Bank Filtration Well Pump Failure - In April, the second Riverbank Filtration well pump failed. As a 
result, the B.E. Payne plant is currently supplied from 100 percent Ohio River source water. Staff is in 
the process of investigating the causes of pump failure and collecting cost information for the repairs. It 
is important for the RBI project to make sure that the pump failure is not related to design, which could 
impact the overall project. The pump repair is expected to be complete by July and returned to operation. 

Crescent Hill Pump Station. 48-inch Transmission Main Leak - During April, staf f  conducted a series of 
fluoride tracer tests on the pump station discharge header to validate the source of the annex leakage. 
These tests confirmed a major leak on the north 48-inch discharge header, outside of the building. Water 
has been leaking through the pump station annex walls for over 20 years. The leakage is estimated to be 
over 300,000 gallons per day. Finding the leak will reduce the total amount of unaccounted for water. 
The 48-inch main has been isolated and repair efforts initiated. Contracts have been executed with Miller 
Pipeline and Hall Contracting to install approximately 15 internal joint seals. FMSM Engineers are also 
being used to evaluate the external soil conditions in the area of the leak, to assure we do not have a major 
underground void that would impact the building foundation. The estimated costs for this internal repair 
and subsequent investigation are currently estimated to be approximately $50,000. Completion of the 
work is anticipated by May 14. 

Crescent Hill North-South FiIter Building Slate Roof Replacement - This project was proposed in the 
2003 Capital Budget at an estimated cost of $2.0 million to cover slate roof replacement only. The 
Company retained Roof Resources, Inc. to perform a comprehensive analysis of the condition of the slate 
roofs and building structure at Crescent Hill. The final report was delivered to the Company in April 
2004. The report 
recommends major corrective actions, including: replacing the slate roof and gutters; rebuilding dormers; 
removing ornamental cresting on the roof ridge; replacing and reinforcing roof deck and rafters; 
replacement of damaged windows; and repair of exterior building cracks. The revised estimated project 
budget for full building rehabilitation, including construction, consultant fees, and project management 
expenses, is $3.5 million. Staff is evaluating the report to identify improvements that meet operating 
objectives, consider historic and architectural features, and extend facility life. Final recommendations 
and proposed budgets will be presented to the Board in June. 

The report documents significant deterioration to this IO0 year old facility. 

Derby Festival Security Preparations - Staff from across the company collaborated on planning and 
executing plans to ensure that appropriate field checks were made of key water supply facilities prior to 
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the major Derby Festival events. This effort included checking Derby Festival sites and routes for a 
variety of possible problems, including: loose or missing valve box lids, loose or missing caps on fire 
hydrants, water main leaks and street depressions, and any incomplete restoration work. For Oaks and 
Derby, the distribution system was thoroughly checked for proper valve operations, meter availability, 
and fire hydrant availability and security. LWC staff were on call and available for any emergency 
regarding water supply. There were no reported incidents with the Derby Festival this year. 

Warehouse Inventory Preparations - Staff has begun the preparation process for the annual inventory 
which is to be performed in June. This year’s annual inventory count will be performed manually, since 
the bar coding technology used in the past is not compatible with the new Financial Information System. 
Plan is to instal1 a new warehouse management module in 2005 that will link to the new Financial 
Information System. The physical count process will be more labor intensive to conduct and will require 
overtime to complete. Actual results may show increases in absolute and net adjustments due to the 
manual count process. 

Serving Customers and Business Development Reaort Filed 

Ms. Teasley presented the Serving Customers Report. 

Dispatch Svstem - A project team has been working with Viryanet and Alliance on implementing the 
Mobile Dispatch System since June 2003. The system has been in production since March 4,2004 when 
the fre hydrant maintenance system was implemented. The system will more effectively route service 
orders, thereby reducing fuel costs and employee time allocation. Ultimately it will interface with the 
Interactive Web Response System. The total cost for the system includes the individual unit costs, which 
include Global Positioning Systems. The most recent group to go-live was the repair leaders, who have 
been using the system since April 1gth. Other groups that have recently started using the system include 
meter exchangers and the large meter repair team. The next group of users to move to production are the 
customer service representatives which is by far the largest group in terms of the number of mobile users 
and the number of service visits completed in a day. There is also a significant amount of testing and 
complexity involved with the multiple types of service orders and huge volume of this work. The current 
schedule anticipates having all 40 users in production by the second week of June 2004. 

A- - Installation of Automated Meter Reading (AMR) equipment in the three pilot 
areas of Goshen, Shepherdsville and Kentucky Turnpike #2 is progressing and Ah4R equipment will be 
installed in 100% of services in the pilot areas by the end of 2004. As of April 2004, Neptune 
Technology Group, Inc. has completed the installation of new AMR meters pursuant to the contract. The 
AMR technology is performing well and 5,765 meters were read remotely through the first billing cycle 
of 2004 with an accuracy of 98.5 1%. 

Wholesale Rate Increase - LWC’s wholesale rate increase for North Shelby, West Shelby and North 
Nelson Water Districts was reviewed and accepted by theKentucky Public Service Commission in 
April. The new wholesale rates went into effect May 1, as originally scheduled for all regulated and 
unregulated wholesale customers. Staff has been notified of a rate increase by the City of Mt. 
Washington which passes on the cost of LWC’s wholesale rate increase to the City’s retail customers. 
Also staff is aware that our regulated wholesale customers are completing the filing requirements to pass 
the increase along to their retail customers. 

Bullitt Countv Advisory Board - The Bullitt County Advisory Board met for its regular quarterly meeting 
on April 26, 2004. Staff provided financial information regarding the status of the Bullitt County Water 
Reserve as well as the status on the capital projects underway under the Bullitt County Water 
Improvement Program. The Advisory Board engaged in vigorous discussion regarding the number of 
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customers along a two-thirds majority main extension who signed a letter of intent to apply for water 
versus those customers who actually apply for and receive water service following the completion of the 
main installation. Data presented to the Advisory Board by staff indicates that 70% of those customers 
along a 213 majority main extension apply for and receive water service within 12 months as opposed to 
the 2/3 majority petition stipulation of 6 months. The Advisory Board requested LWC staff to devise a 
solution that will assure those residents who sign a 2/3 majority petition for a main extension will apply 
for and receive service. Bullitt County Judge-Executive Kenneth Rigdon also attended the meeting and 
expressed his opinion that those who sign a 2/3 majority petition should honor their obligation and apply 
for and receive service. The Advisory Boardalso expressed concern with the total price of the 
Community Development Block Grant Project, but indicated support for LWC to proceed with dividing 
the project into three separate bid proposals and implementing value engineering strategies to encourage 
vigorous bid competition. Staff is considering other approaches, such as a deposit or promissory note that 
potential customers along the water main extension might sign, to ensure they apply for service within the 
six months. The problem in Bullitt County is different than what LWC dealt with in Jefferson County 
because the Jefferson County Extension Program operated under a specific state statute allowing the 
Board to issue the Apportionment Warrants. LWC can consider that option as well, but it would require 
legislative action and may result in negative perceptions among those residents. 

First Lady Laura Bush visited the Louisville Water Tower in conjunction with the Preserve America 
Program on April 20,2004. This visit helps position LWC to seek funds from this program. 

Closed Session 

At 1:20 p.m., Mr. Huber recommended the Board go into closed session pursuant to KRS 61.810(l)(b) to 
discuss real estate and KRS-6-1.810(1)(~), to discuss proposed or pending litigation. Mr. Bond moved that 
the Board go into closed session, Ms. Welsh seconded, and the motion carried. 

ODen Session Resumed 

The Board resumed open session at 1:30 p.m. There was no action coming out of closed session. 

S~ecial Issue Rwardinp, Riverbank Filtration, Phase II 

Kay Ball, R B I  Project Manager provided this report. 

As we near completion of the design of the project, it is necessary to revise construction estimates based 
on specific material and equipment requirements and the construction methods designated in the plans 
and specifications. Since the last update to the Board in April 2003, the tunnel alignment has increased 
from 8,000 feet to 8,600 feet. This design improvement relocates the entrance caisson from the 
floodplain to a secure area adjacent to the pump house. This change will eliminate the tunnel equipment 
and truck traffic across the lagoons and through residential neighborhoods. The construction requires 
specialized equipment for tunneling, material handling, and removal. This design will provide for secure 
access and will reduce the vulnerability of flooding during construction. The cost estimate based on 95 
percent design plan completion has increased from $28,000,000 to $3 1,000,000. This revised budget 
estimate includes an 1 1 percent construction contingency. 

Staff has successfully negotiated 23 (68 percent) of the 18 properties necessary to move forward with the 
project. Second appraisals have been completed on the remaining properties and offers have been made 
based on the higher of the two appraisals. Easement acquisition remains a critical component of this 
project and will have significant impact on the bidding schedule and cash flow. It is anticipated staff will 
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return to the Board in June to discuss the property acquisition and alternative acquisition methods. At this 
time, acquisition and legal fees remain within the $1 .O million budget reservation. 

As a result of the wellhead protection program and the easement acquisition, the Company proposes to 
install sanitary sewers along Transylvania Beach Road. The sewers will allow elimination of the existing 
septic tanks serving the residents. We are in the process of negotiating with MSD for the installation of 
the sewers at an anticipated cost of $1,000,000. This will be included as a separate project in the 2005 
budget. 

Staffrequests the Board establish a revised budget reservation in the amount of $37,323,300 and grant 
authorization to proceed with the bid of Riverbank Filtration, Phase II. It is anticipated staff will return to 
the Board in the fall of 2004 with the bid and request for approval to proceed with the contract. Mr. 
Heitzman clarified that there will be no impact on this year’s capital budget, but that the project will be 
spread out for the next three to five years. Mr. Martin moved to approve the revised budget reservation 
in the amount of $37,323,300 and to proceed with bids for this project. Dr. Wise seconded, and the 
motion carried. 

Ms. Ball presented the information regarding the Consulting Engineers Contract for the RBI project. Ms. 
Ball noted that the Board Agenda documentation indicating that the cost for the Consulting Engineer to 
handle the bidding is incorrect: it should state a cost of $8,000 rather than $30,000 for bidding. Ms. Ball 
reviewed the proposed time schedule, with the clarification that once the construction company is 
selected, it may want to change the project schedule. Ms. Welsh moved that the Board approve a contract 
with Jordan, Jones & Goulding on a per unit hourly basis in the amount of $3,323,300. Ms. Willis 
seconded, and the motion carried. 

Suecial Issue Regardinp 2004 Water Sales and Revenue Forecstst 

Following the decreased water sales results in 2003 and early 2004, an Analysis of Water Usage for 1994- 
2004 was prepared to determine if the recent sales decrease indicated an erosion of our water sales base. 
The analysis forecasts that residential and commercial water sales will be lower than previously 
anticipated, offset only partially by higher than anticipated industrial sales. In order to offset the lower 
water sales and to ensure adequate recovery of the revenue requirements for the year, staff recommends 
consideration of two alternatives; 

Defer funding of the Infrastructure Replacement Reserve in 2004 

Increase in water rates of 4.0% effective June 1 , 2004 
or 

Mr. Huber advised that, while those two options are available, it has become clear that a mid-year rate 
increase is not a favorable course of action. MI. Huber advised that certainly cutting operating costs is 
important, and the company is already doing that. However, to cut any more costs will impact quality and 
service. Therefore, deferring the funding of the Infrastructure Reserve Fund appears to be a more 
desirable option at this time. This will move the time for borrowing forward and will increase the amount 
of the borrowing. Further, the usual year-end rate increase will need to be significant. Mr. Miller 
reviewed a spreadsheet setting forth these options, including the option of taking no action at this time. 

Mr. Bond inquired as to how the Infrastructure Replacement Reserve Fund is usually funded. Mr. Miller 
stated that one-twelfth (1/12) of the budgeted amount each month is placed into the Fund. If LWC 
suspended this practice, it would stop placing this money into the Fund, which pays for infrastructure 
maintenance and is drawn on regularly for those costs, and it would also reverse current payments to the 
Fund for this year. 
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Mr. Huber clarified that we took $2.3 million out of the budget last year but then had to add back in 
$500,000 for unanticipated expenses, resulting in a net reduction of $1.8 million from the budget. 

Dr. Wise noted that since this Fund is used to keep our infrastructure maintained, suspending this practice 
of funding the Infrastructure Reserve Fund will impact our cash reserves since that is where the company 
will have to go to the funds for infrastructure maintenance needs. Mr. Miller agreed that this reduces the 
company’s safety net. The budget would still contain a $700,000 contingency in our Operations and 
Maintenance Budget. However, we would have to strictly scrutinize any projects scheduled. 

Mr. Huber commented that sales are varying more and we are also carrying a $1,000,000 self insured 
retention now, both of which mean that LWC is assuming more risk. As a result, the Board may need to 
consider a risk mitigation and stabilization fund in the future. He advised that the problem we are 
experiencing with eroding water sales is not unique in the water utility industry in the southeast region. 
Mr. Bond commented that this problem appears to be a more permanent problem and may force us to 
seriously consider a rate increase to deal with it. 

Contract Awarded for Bid 04-34: Utility Locatinp Services 

Dr. Wise moved to award a one-year contract, renewable up to three years, to Utility Locating and 
Mapping Services in the amount of $454,310 for services to locate underground utilities. Ms. Welsh 
seconded, and the motion carried. 

Contract Awarded for Bid 04-20: Restraint Joint Adautors 

Ms. Welsh moved to award a one-year contract to Viking Supply Company in the amount of $127,452 for 
restrain joint adapters used to join two pieces of water pipe. Mr. Bond seconded, and the motion carried. 

. .  

Contract Awarded for Bid 04-13: Meter Setters 
Dr. Wise moved to award a two-year contract to Hayes Pipe Company in the amount of $194,337 .for 
meter setters used for the installation of domestic services. Mr. Bond seconded, and the motion carried. 

Renort Given Repardinp Lead and Conper Rule 

The Board was advised that the issue of lead and copper in drinking water is one that has received 
considerable attention from the public lately due to the incident of elevated lead levels in Washington, 
DC’s drinking water supply. LWC has always been in f i l l  compliance with the Lead and Copper Rule 
requirements. In 1993, LWC completed the initial LCR monitoring and treatment study as required by 
the Kentucky Division of Water (KYDOW), and was approved to use pH adjustment as the “optimal” 
corrosion control method for minimizing the dissolution of lead and/or copper from the plumbing 
materials. This treatment method provides stable water with balanced pH, alkalinity, and calcium 
carbonate. The stable water reduces the dissolution of lead and copper into the water. 

Although not required by regulation, LWC implemented a proactive lead service line replacement 
program in 1985. This program is coordinated with the annual Main Replacement and Rehabilitation 
program (MRRP). Lead service lines were used by the Company from 1860 to 1937, when copper was 
introduced as the service line standard. Approximately 75,000 lead service lines were installed during 
this period. By 1985, approximately 40,000 lead service lines remained in the system. Replacement with 
the annual MRRF’ and upon customer request has reduced this number to approximately 22,000. The 
Company has adopted a goal to eliminate all remaining lead service lines by 20 15. In addition to these 
efforts, the Company provides educational programs through our Pure Tap initiatives, coordinated with 
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the local school district to test all of its drinking water fountains, and coordinates with the local Health 
Department to test individual homes anytime there is a high lead reading for an individual. 

The incident of elevated lead level in Washington, DC’s drinking water has received considerable 
attention from the public. The incident occurred after a change in water treatment methods, when 
changing from chlorine to chloramine disinfection process to minimize the formation of disinfection by- 
products. There is no scientific evidence showing that chloramine disinfection promotes elevated lead 
levels in drinking water. The incident may have been caused by a treatment change impacting the 
corrosion control strategy (pH level). EPA is currently reviewing the case and sees that there are many 
lessons learned from the DC experience, particularly in the area of public education and notification. 
EPA is considering additional workshops in the area of corrosion control, lead service Line replacement, 
public notification, and public education. At this time, there are no planned changes by EPA to the Lead 
and Copper Rule. 

In summary, LWC has always been in compliance with the Lead and Copper Rule. The levels of lead and 
copper in Louisville’s drinking water have always been significantly lower than regulatory standards (113 
of the action level). LWC will continue to optimize the treatment process to meet all water quality 
regulations and to replace aging lead service lines from the distribution system. Public notification and 
education efforts on lead in drinking water will continue. 

Change in S c o ~ e  Authorized for Chapeze Lane Transmission Main Proiect 

Dr. Wise moved to authorize staff to proceed with advertisement for bids for the Chapeze Lane 
Transmission Main Project with a project budget of record of $363,802 from $310,500 due to 
confirmation of a significant amount of shale and hard rock. Ms. Welsh seconded, and the motion 

-carried. 

Auuortionment Warrant Issued for Lonesome Hollow Road: Jovner Hill Road to dead end; Jovner 
Hill Road: Lonesome Hollow Road to east 1,600 Feet; Tidwell Road: Lonesome Hollow Road to 
east 700 Feet 

Mr. Bond moved to adopt the following resolution for the issuance of Apportionment Warrants and liens 
for 9 benefited properties on Lonesome Hollow Road, as described above, in accordance with KRS 
96.265 : 

RESOLVED, the Board of Water Works, pursuant to Section 96.265 of the Kentucky 
Revised Statutes, by these presents directs issuance of apportionment warrants to provide 
indemnity to the Louisville Water Company for the cost of Lonesome Hollow Road: 
Joyner Hill Road to dead end; Joyner Hill Road: Lonesome Hollow Road to east 
1,600 Feet; Tidwell Road; Lonesome Hollow Road to east 700 Feet main extension 
project authorized by Ordinance No. 31, Series 2002 of the Jefferson Fiscal Court, 
adopted on November 12,2002 such warrants to be against two (2) benefited properties 
identified by present ownership and official records set forth on Exhibit A, attached, the 
apportionment warrants to be in the principal sum of $5,450 and to permit monthly 
installment payments thereon bearing interest at the rate of 8% per annum on the unpaid 
balance payable on a timely basis over a period of 240 months, the President and/or the 
Secretary of the Board of Water Works being authorized to execute the apportionment 
warrants with the Secretary being directed to file in the office of the Jefferson County 
Clerk a Notice of Lien with respect thereto. 

Dr. Wise seconded, and the motion carried. 
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Grant from Kentuckv Infrastructure AuthoriW ADDroved for Bullitt Countv Extension Program 

Mr. Bond moved to approve the acceptance of Tobacco Settlement Fund Grants from the Kentucky 
Infrastructure Authority for the Bullitt County Extension Program for the projects listed below, 
authorizing the amendment of the 2004 LWC Budget to note receipt of grant fronds, approving the grant 
agreement, authorizing the Vice President of Serving Customers and Business Development to sign all 
documents, and adopting the resolution set forth herein below: 

State ID No. 
WX21029 104 

WX21029020 

WX21029 IO0 

WX21029049 

WX21029 10 1 

No. 

Lebanon Junction Project 925 
H w ~  61 - HWY 733 to 23 
Lebanon Junction Corp. Limit 
500,000 Gallon Storage Tank 925 
Booster Pump Station 925 

Proiect Served 

Brooks Hill Rd. Extension 40 

Knob Creek Rd. Extension 4 

E Hwy 480 Storage Tank 1,000 

Lake Elmo Rd. Extension 17 

TOTALS 

Proposed 
KIA Grant Tauaiw Fee Total 

$383,000 
$60,323 

$23 1,715 
$91,963 

$126,000 

$90,000 

$300,000 

$80,000 

$979,000 

$1 , 15 7,700 
$39,348 $182,700 
($1,711 each) 

NIA $700,000 
NIA $275,000 

$46,166 $276,570 
($1,154 each) 

$19,537 $2 10,000 
($4,884 each) 

NIA $891,000 

$44,262 $177,400 
($2,604 each) 

$2,712,670 

RESOLUTION FOR PROJECTS: 
WX21029020, WX21029049, WX21029100, WX21029101, and WX21029104 

RESOLUTION OF THE LOUISVILLE WATER COMPANY (“Water Utility”) 
ACCEPTING THE GRANT, APPROVING THE GRANT AGREEMENT, 
AUTHORIZING THE AMENDMENT OF LOCAL BUDGET, AND 
AUTHORIZING A REPRESENTATIVE TO SIGN ALL RELATED 
DOCUMENTS 

WHEREAS, the Water Utility has previously determined that it is in the public interest 
to acquire and construct certain facilities and improvements to the Water System (the 
“Project”) and 

WHEREAS, the Water Utility has made application to the Kentucky Infrastructure 
Authority (the “Authority”) for the purpose of providing monies to acquire and construct 
the Project; and 
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WHEREAS, the Kentucky Infrastructure Authority has approved a conditional 
commitment of funds for the project. 

NOW, THEREFORE, BE IT RESOLVED by the Board of Water Works of the 
Louisville Water Company as follows: 

SECTION 1. That the Water Utility hereby accepts the grant award and approves the 
Grant Agreement between the Water Utility and the Authority substantially in the form 
on file with the Water Utility for the purpose of providing a portion of the necessary 
financing to the Water Utility for the acquisition and construction of the Project. 

SECTION 2. That Karla Olson Teasley is hereby authorized, directed and empowered 
by the Water Utility to execute the Grant Assistance Agreement and all other necessary 
documents or agreements, and to otherwise act on behalf of the Water Utility to 
implement the Project. 

SECTION 3. That the Water Utility hereby amends its annual budget to allow for the 
receipt and expenditures of funds subject to the Grant Assistance Agreement with the 
Authority. 

SECTION 4. This Agreement shall take effect immediately upon passage. 

This agreement shall take effect immediately upon passage. 

Ms. Welsh seconded, and the motion carried. 

Authorization Given for Particination in the Technolow Park Proiect 

Dr. Wise moved to authorize $370,000 participation to own, operate and maintain the future public water 
system in Technology Park and to authorize the Vice President of Serving Customers and Business 
Development to complete and execute the MOU and DFDI related to the project.. Ms. Willis seconded, 
and the motion carried. Mr. Bond abstained from this vote because he served as a member on the Naval 
Ordinance Re-Use Board. 

Change in Scoue and Authorization Given to Advertise for Bids for Proiect 03-607: Westport Road 
Transfer Station Hydraulic Surpe Tank 

Mr. Martin moved to authorize staff to advertise for bids and establish a new project budget in the amount 
of $376,000 from a previous budget amount of $336,000 for the Westport Road Transfer Station 
Hydraulic Surge Tank. Mr. Bond seconded, and the motion carried. 

Authorization Given to Proceed with Final Design and Bids for Proiect No. 03-662: Louisville 
~ 

International Airport 60” Main Relocation (Phase Ill) 

Ms. Welsh moved to authorize staff to proceed with final design and bids for the relocation of the 60” 
Main at the Louisville International Airport, to increase the project budget to the amount of $3.91 million 
from $3.82 million, and to seek reimbursement for a portion of the costs from the Regional Airport 
Authority. Dr. Wise seconded, and the motion carried. 
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Mr. Huber advised that PhiIlip Bond will be going off the board and that this may be his final meeting. 
Mr. Huber thanked Mr. Bond for his dedicated and valuable service to the Board of Water Works. 

There being no further business to conduct, Mr. Huber recommended that the meeting adjourn at 3:lO 
p.m. 

Respectfully submitted, 

%%W 
Barbara K. Dickens 
Vice President, General Counsel 
and Secretary to the Board of Water Works 
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BOARD OF WATER WORKS 
MEETING MINUTES 

JUNE 8,2004 

Board Members Present: 
Mr. Stewart Conner 
Ms. Margaret Harris 
Mr. Gerald Martin 
Ms. Wendy Welsh 
Ms. Marita Willis 
Dr. Joseph Wise 
Not Present: 
Mayor Jerry Abramson 

Others Present: 
Mr. John Huber, President 
Ms. Barbara Dickens, Vice President, General Counsel and Secretary 
Mr. Robert Miller, Vice President, Treasurer 
Mr. Greg Heitzman, Vice President, Chief Engineer 
Ms. Karla Teasley, Vice President, Serving Customers and Business Development 
Ms. Susan Lehmann, Vice President, Human Resources and Organizational Development 
Mr. Rick Johnstone, Deputy Mayor, Metro Louisville 
Mr. Rudolph Davidson, Cabinet Secretary for Public Works and Services, Metro Louisville 

Visitors: 
Steve Greseth, Black & Veatch Consulting Engineers 
Kay Ball, Program Manager, Riverbank Infiltration Project 

The Regular Meeting of the Board of Water Works was held on Tuesday, June 8, 2004 in the Board 
Room of the Louisville Water Company. John Huber called the meeting to order at 12:35 p.m. 

Barbara Dickens administered the Oath of Ofice to new Board member, Margaret Harris. 

Mr. Huber advised that due to Phillip Bond coming off of the Board, the Board needed a Vice-president. 
He recommended Wendy Welsh as Vice-president of the Board. Stewart Conner made the nomination of 
Ms. Welsh as Vice-president, seconded by Gerald Martin. Mr. Huber asked for other nominations, and 
there were no other nominations. Motion carried. 

Consent Agenda Reviewed and Aupproved 

There were no changes to the consent agenda and Ms. Welsh made the motion to approve, seconded by 
Marita Willis and the motion carried. Rick Johnstone inquired whether the procurement cards are 
audited. Mr. Huber advised that they were regularly audited, and the most recent audit of them just 
occurred. 

The Regular Meeting minutes from May 1 I,  2004 were approved. 

The List of Claims Paid in May 2004 was filed. 

The following Petitions and Applications for Water Main Extensions and Relocations were approved: 
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DeveloDer Installed Refunding Main Extension Proiects 
Proiect Contract 

10337 G758M 

10338 G754M 

10345 G747M 

10347 G757M 

10360 G760M 

10364 G685M 

10374 G750M 

10377 G756M 

10385 G759M 

10391 G751M 

10395 G755M 

10399 G753M 

Pro-iect Name 

Jefferson Trace Section 8 

Falcon Crest Condominiums Ph. 1 

Old Henry Crossing Section 1 

Landherr Estates Section 3B 

Saddle Ridge 

Beechwood Estates Section 4 

Bannon Crossings Section 2A 

Norton Commons Section A Ph. 1 

Harrods Crossing 

Woodridge Crossings Section 2 

Memory Place-Martin House Lane Ext. 

Stonehaven Commons 

Total Proiect Cost LWC Cost 

$4 1,43 0 .OO 

$47,750.00 

$76,670.00 $24,500.00 

$32,100.00 

$24,060.00 

$72,500.00 

$57,740.00 $8,300.00 

$219,550.00 

$122,250.00 $1,300.00 

$48,950.00 

$26,400.00 $5,800.00 

$15,450.00 

The Board received the report of Contracts less than $100,000 as follows: 

Procurement Of Professional Services 
Professional Service Roofing-Related Design and Management Services -Renewal 

Roof Resources Unit Price Contract 

Professional Service 2004 Annual Inspection and Report 
Black & Veatch NTE $32,435 

Bid #00-48 Auditing Services 
Crowe, Chizek and Company, LL NTE $29,300 

Procurement Of Goods And Services 
Bid #04-27 Small Hand Tools 

United Rentals $13,43 1 .OO 
Rayco $27,3 3 8.25 
United Rentals $23,367.50 
Best Products (CMBE) $ 8,284.50 
Rayco $57,63 1.25 

Board of Water Works 
June 8,2004 Minutes 
Page 2 of 18 

LWC 1669 



Bid #03-36 Pipe Repair Couplings, Sleeves and Bell Joint Clamps - 15’ PPI Renewal 
Viking Supply Company $71,056.02 
Water Works Supply $22,869,90 
Harco, Inc. $20,740.7 I 
Hughes Supply $18,601.28 
Smith Blair Company $ 6,456.91 
Mueller Company $ 190.17 

Bid 04-39 Steel Casing Pipe 
Pittsburgh Pipe Company $41,918.20 

Administrative Report 

Mr. Huber called attention to our capital program, which has grown extensively and will be discussed in 
more detail in Robert Miller’s report. Mr. Huber stated that any other issues he has will be covered in 
other reports. 

Financial Report 

Mr. Miller presented the Financial Report. 

Mr. Miller reviewed the results through May 2004. Year-to-Date total operating revenue of $39,769,424 
is $1,508,461 or 3.7% less than budgeted and $1,680,176 or 4.6% more than the same period in 2003. 
Water sales for the remainder of the quarter are expected to be below budgeted levels. 

Operation and Maintenance expenses for May of $3,064,655 were $638,263 or 17.2% less than budgeted. 
Year-to-Date O&M expenses of 17,686,907 is $481,832 or 2.7% less than budgeted and $516,475 or 
2.8% less than 2003.O&M expenses for the remainder of the quarter are expected to be well below 
budgeted levels due to cost reduction initiatives currently underway. 

Year-to-Date Net Income of $9,230,767 is $1,388,340 or 13.1% loss than budgeted and $959,219 or 
1 1.6% more than 2003. Net Income for the remainder of the quarter is expected to be at budgeted levels, 
with decreased operating revenue offset by decreased operating expenses. 

Mr. Miller also reviewed Forecast of 2004 Financial Results. Mr. Miller advised that LWC is facing four 
key challenges to meet its 2004 earnings target: 2003 Dividend Prepayment of $1,779,187; Revenue 
Forecast Shortfall of $2,041,048; Early Retirement Incentive Program costs of $949,266; and additional 
unbudgeted O&M expenses o a 6 3  1,517. This totals apotential shortfall of $5,401,018. Mr. Miller 
advised that staff is executing five tactics that are expected to allow us to meet the earnings target: O&M 
expense reductions of $2,407,08 1; depreciation expense reductions of $182,250; revenue from the sale of 
surplus fleet vehicles brought in $1 06,000; the assignment of the budget contingency in the amount of 
$728,298; and the decision to reduce funding of the Infiastructure Replacement Reserve by $1,977,289. 
The total of these reductions: $5,401,018. 

Staff has updated the forecast of 2004 fmancial results: 2004 Net Income: $29,988,200; 2004 
Infrastructure Replacement Reserve: $622,7 11 ; and 2004 Dividend: $13,766,400. 

The net income forecast is $1,477,300 below the targeted amount. However, with the reduced funding of 
the Infrastructure Replacement Reserve, the net income available for distribution as dividend is on target. 
The dividend forecast is also on target. Based on actual financial results through May 2004, Louisville 
Water Company is approximately $197,800 ahead of schedule for meeting the 2004 earnings target. Dr. 
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Wise coinrnented that, due to the variability of water sales, we need to do something to plan so that we are 
not relying on weather to improve our financial position. Mr. Huber advised that we had budgeted water 
sales conservatively, but perhaps should have been even more conservative. Mr. Huber also advised that 
the concept of a Rate Equalization and Risk Mitigation Fund is being evaluated and may be presented to 
the Board for consideration. This would be a reserve fund the Board could draw upon in a shortfall. Mr. 
Huber also advised that our rate base is behind 2 % of what it should be. He noted that we are dealing 
with the impact of the early retirement program, the benefits of which we will not realize until next year. 
In response, Gerald Martin noted that the two percentage estimate is a need-based estimate, not a market- 
based estimate. The Financial Report was filed. 

Operations and Enheerinp Renort Filed 

Mr. Heitzman presented the Operations and Engineering Report. 

Production - The water production in May of 126.3 MGD was 0.3 percent higher than the May 2003 
production of 125.9 MGD, and was 2.0 percent lower than the fiveyear average May production of 128.9 
MGD. The year-to-date production was 4.5 percent lower than 2003 and 1.1 percent lower than the five- 
year average production. 

Distribution Water Oualitv - Staff collected 290 regular distribution samples in May and all internal 
water quality goals were achieved. There were five boil water advisories issued in the month due to main 
breaks, three of which were issued in the field due to site conditions and the other two were issued by lab 
staf€ based on water quality test results. All advisories were localized in the main break shut-off zone. 

Severe Weather Conditions - The severe weather conditions on the evening of May 30 caused power 
supply interruptions at the Crescent Hill Treatment Plant, Zorn Pump Station, and several booster 
pumping stations in the distribution system. Power supply from LG&E’s Clifton substation was 
interrupted causing partial power outages at Crescent Hili and Zorn facilities. Although the plant was not 
shut down, production levels were significantly reduced for a four hour period until pump units could be 
transferred to the Hillcrest power supply. Several chemical feed systems were impacted with the power 
feed interruption. The storms also disrupted power supply to major pumping stations, including 
Westport, Freys Hill, and Chamberlain. SCADA phone line signals were lost fi-om a number of remote 
pump stations and storage tanks. This limited the ability to conduct remote operations of key facilities. 
Fortunately, backup power was restored and there was adequate storage in the distribution system that 
prevented loss of water supply. There were no water outages related to the storm and no boil water 
advisories were issued. Facility Management workers were brought in on Memorial Day to remove fallen 
trees at Crescent Hi11 on Reservoir Avenue and surrounding property. 

EPA Risk Management Plan Submittal - EPA requires periodic update of Risk Management Plans 
(RMP). The existing Risk Management Plan was submitted in 1999, and an update of the plan is required 
by June 15,2004. Risk Management Plans are required to be filed for any facilities that use or store large 
quantities of hazardous or flammable chemicals as defined by EPA. The requirement to perform Risk 
Management Planning and prepare a Risk Management Plan was established with the Clean Air Act of 
1990. Dissemination of the information contained in Risk Management Plans is covered under the 
Emergency Planning and Community Right to Know Act (EPCRA - 1986). The two regulated chemicals 
used by the Company are chlorine and ammonia, The Company has conducted extensive reviews of the 
operations and management for chlorine and ammonia processes. Process improvements include 
installation of containment structures, chlorine scrubbers, automatic shutoff systems, and leak detection 
for the hazardous chemicals. Routine testing and monitoring is also performed on these systems. The 
Risk Management Plans provide documentation for emergency response personnel and the community 
regarding the presence and handling of hazardous chemicals. 
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LWC Wastewater Discharge Permit - On March 26,2004 the Company applied to MSD for a wastewater 
discharge permit for the Crescent Hill Treatment Plant. The permit was requested as part of the 
Company's strategy to develop an overall management plan for handling treatment plant waste streams. 
MSD issued the permit on May 20. The permit allows up to 800 gallons per minute discharge into 
MSD's combined sewers at two CSO locations, #125 and #132. This permit provides relief in managing 
plant operations, especially during peak demand periods. The primary wastewater flows include: water 
from reservoir draining and cleaning operations; waste flows from the coagulation and softening 
processes; and filter backwash water. Prior to 1975, these waste streams were recycled in the plant 
treatment process or returned to either Beargrass Creek or the Ohio River under State discharge permit. 
With construction of the BE Payne Plant in the late 1970s, four large lagoons were constructed to handle 
the Crescent Hill waste flows. Discharge from the lagoons into the Ohio River is allowed under KPDES 
permit. The MSD permit becomes effective June 7,2004 and expires June 1,2009. 

CHPS Annex Leak Rmair - In April, staff determined that the source of the water leak was from the 48- 
inch discharge header on the north side of the pump station (Frankfort Avenue). Staff isolated the leak 
and conducted visual inspection inside the header on April 29. Miller Pipeline installed Weko seals on 15 
internal joints fiom May 4 to May 6. After the repair, LWC crews conducted excavation from outside the 
building to expose voids around the pipe. Flowable cement fill (1 00 psi mix) was used to fill the voids 
around the pipe up to the spring-line. Voids were found on the east side of the pipe and close to the 
building foundation. Probing on the west side of the pipe concluded that there were no appreciable voids. 
The excavation was back-filled on May 12. The header was flushed, disinfected and placed in service on 
May 26. Inspection of the test wells has verified the leak has been completely stopped and the annex 
leakage problem resolved after many years of evaluation and investigation. Total estimate for this repair 
operation is approximately $50,000. The diligence and creativity of an in-house team lead by Project 
Engineer Steve Tucker in developing the plan to identify and repair the joint leak in the 1926 transmission 
main was acknowledged. 

Vehicle Auction - In an effort to streamline operations and reduce costs, 22 vehicles were sold at auction 
on May 8. The vehicles sold included pool cars, pick-ups, and dump trucks. The vehicles sold were 
selected based upon mileage, age, and maintenance history. Remaining vehicles in the fleet have been 
reassigned as necessary to ensure that there is minimal impact on operations. The auction brought net 
proceeds of $106,000 to the Company. Rudolph Davidson inquired as to what the depreciation schedule 
is for vehicles. Mr. Heitzman responded that it is 5-7 years. 

Mr. Davidson commented that LWC needs a representative on the Emergency Response Team, which 
met recently on Memorial Day due to severe weather. Mr. Huber responded that LWC used to have a 
representative but due to a retirement, will need to be replaced on the team. 

ServinP customers and Business Development Report Filed 

Ms. Teasley presented the Serving Customers Report. 

Performance Measures -The May 2004 abandonment rate was 4.8% compared to 4. I% in April 2004, 
and 4.0% in May 2003. The year-to-date abandonment rate is 4.6%. Bad debt for the month of May was 
$62,625 compared to $44,621 in April 2004, and $44,245 in May 2003. Bankruptcies are the highest 
they have been since ApriI 2002. In 2001 Carbide Graphite filed bankruptcy within 90 days of making a 
water payment to LWC. The payment was considered a preference payment and $5,625.67 was required 
to be reimbursed in May of 2004. 
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Annual Insuection - The 2004 Annual Inspection was conducted by Black and Veatch from May 19 to 
May 21. In accordance with the bond covenants for the Series 1992 Bonds, Black and Veatch performed 
an inspection and review of the water supply and treatment facilities, insurance policies, and financial 
management and rate methodologies. The inspection focused on the physical conditions of water supply 
and treatment facilities and review of facility operation and maintenance practices. Preliminary results of 
the inspection indicate LWC facilities and equipment have been maintained in good repair and sound 
operating condition and are capable of supplying high quality drii ing water to LWC customers on a 
continuous basis. The final 2004 Annual Inspection Report will be completed and submitted to the 
B O W  at its September meeting. ‘ 

Acauisition of Land for Storage Tanks - Substantial progress continues in acquiring land for construction 
of critical storage facilities. Tanks of note include the planned 1 .O MG elevated storage facility in Goshen 
to raise system pressures and fire flows to LWC standards; two, 1 .O MG eIevated tanks to upgrade fire 
flows and equalization and emergency storage in the expanded 770 pressure zone (PZ); and two, 1 .O 
MG elevated tanks to improve fue flow and equalization and emergency storage in the expanded 900 PZ. 
Expansion of these pressure zones will provide improved customer water pressure and fire flows in the 
Hikes Point, southern Preston Highway, Middletown and eastern Taylorsville Road areas in Jefferson 
County. The Goshen tank site is in the final stage of negotiation and site evaluation phases. The planned 
900 PZ tank for the Middletown area is entering the final site evaluation phase and Taylorsville Road 900 
PZ tank is currently in the community facility review process. Potential sites identified for the tanks for 
the 770 PZ expansion are currently under review for final site selection. 

Home Builders Association Uudate - Staff has finalized a draft for the new Refunding of Installation 
Cost Main Extension Contract. This new contract provides for the one time payment for twenty (20) 
years of monthly refund amounts based upon the number of services active on the selected anniversary 
date from when the main is placed in service. In addition, this contract implements the increased 
monthly refund amount per meter size. Staff has provided a draft of the new Refunding of Installation 
Cost Main Extension Contract to the Home Builders Association of Louisville (HBAL) for their review 
and our request for input on the contract language. The HBAL has agreed to form a small working group 
from the Land Development Committee with LWC staffto provide input to  LWC on the new contract as 
well as other issues of concern to the development and homebuilder’s community. When this group of 
HBAL representatives and LWC representatives develop a plausible solution to the various issues, then 
the full Land Development Committee will provide input on the “draft“ solution developed by the small 
group- 

LG&E Benchmarking - LWC staff are participating in an American Water Works Association Research 
Foundation project on customer service best practices. As part of this project, LG&E was selected as a 
good candidate for a site visit to obtain customer service best practices and benchmarking information 
from the electric and gas industry. LWC staff attended the session on May 27 which included other utility 
project members from Cincinnati Water Works. Topics included meter reading and meter services, credit 
and collections and call center operations. The information will be used to better understand customer 
expectations for service and to evaluate new approaches to improve service levels. 

Public Information Initiatives - LWC staff appeared on National Public Radio’s “State of Affairs” show. 
It was a chance to showcase LWC’s 150 years of service to the community. Topics varied including 
LWC history, advanced treatment, infrastructure renewal, lead and home treatment devices. WLKY- 
TV’s four-part series on lead also aired this month highlighting the company’s aggressive lead abatement 
programs. Ford Motor Company used the company’s historic Water Tower as a backdrop for a new Ford 
truck commercial. 
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Children’s Health Partnership - Public Information will launch a new partnership this fall focusing on 
children’s health issues. Working with area pediatricians and health professionals this education project 
will focus on exercise and nutrition for school age children. 

Annual Water Ouality ReDort - Customers are receiving LWC’s annual water quality report. The 2004 
Pure Tap report is included in water bills for the next two months. Nearly 300,000 informational reports 
will be distributed pursuant to this federal requirement. 

The report was filed. 

Closed Session 

At 1:04 p.m., Mr. Huber recommended the Board go into closed session pursuant to KRS 61.810(l)(b) to 
discuss real estate and KRS 61.810(l)(c), to discuss proposed or pending litigation. Dr. Wise moved that 
the Board go into closed session, Mr. Conner seconded, and the motion carried. 

Oaen Session Resumed 

Ms. Welsh moved to return to Open Session, Mr. Conner seconded and the motion camed. The Board 
resumed open session at 1 : 10 p.m. There was no action coming out of closed session. 

With regard to the committee items on the agenda, Mr. Huber recommended that they be deferred to 
another meeting, possibly 5t special-called meeting, prior to the July 13, 2004 meeting. Mr. Huber 
suggested that this be heard along with another item that Gerald Martin has asked the board to consider 
regarding Corporate Governance. Mr. Huber briefly described the statutory framework of the Board and 
LWC and the local ordinances governing the Board. 

Special Issue Rwardinp Declaration of the Second Ouarter Dividend 

MI-. Miller discussed the declaration of the Second Quarter Dividend. 

Section 508 of the Series 1992 Water System Revenue Bond Resolution provides that the Louisville 
Water Company will pay to the Louisville / Jefferson County Revenue Commission an annual dividend 
on the Louisville Water Company stock owned by the City. The dividend is to be paid in quarterly 
installments, such payments to be based on the estimated annual net income and as nearly equal in 
amount as possible. The estimated net income of $31,465,500 for 2004 requires payment of an annual 
dividend of $13,766,393 in quarterly installments of $3,441,598. The quarterly dividend payment must 
be decreased by $266,878 to reflect one quarter of the $1,067,515 dividend prepayment in 2003. The 
Board will consider a resolution providing for a total quarterly payment of $3,174,720. Mr. Martin 
moved to declare the Second Quarter Dividend, Dr. Wise seconded, and the motion carried. 

Condemnation of Prooertv for the Riverbank Infiltration Proiect 

Ms. Dickens and Kay Ball provided this report. 

Ms. Dickens briefed the Board on the necessity and basis for condemnation of some of the properties in 
the Riverbank Infiltration Project (RBI). There has been considerable research and planning to determine 
the course of action necessary to accomplish this project. RBI involves constructing an 8,600 foot tunnel, 
thirty-one (3 I) vertical collector wells, and a pump house, for the purpose of providing an innovative 
system of bank filtration utilizing the Ohio River aquifer. 
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The location of the facilities necessary for this critical project will be on undeveloped, private properties 
located along Transylvania Beach Road off of River Road, near the B. E. Payne Treatment Facility. Each 
property owner has a developed tract of land with a residence on it and an additional, undevelopable tract, 
the latter of which is the tract that LWC needs. In each of the situations, LWC has offered Fair Market 
Value for the property, based on two independent appraisals, and also has offered to install sanitary 
sewers to the remaining property at LWC cost, a value to the property owner of approximately $30,000. 
Based on these offers, staff has negotiated property purchases for sixty-eight (68) percent of the needed. 
properties. Negotiations regarding four of the remaining properties are at an impasse, and therefore, 
require the Board of Water Works to consider condemnation for fee simple acquisition of the properties. 
The Board was briefed on the efforts to reach an agreement in each of these four situations. 

Dr. Wise asked Kay Ball to explain the need for fee simple purchases versus easements. Ms. Ball and 
Mr. Huber explained that, unlike most easements where only pipe is laid, these properties will contain a 
tunnel and more importantly, wells. It is of critical importance that the wells be protected from 
contaminants and this can only be accomplished in this area with total control over the property. h4r. 
Conner inquired why we are installing sewers as a part of this project. Ms. Dickens responded that, again, 
the focus on is preventing contamination to the wellheads by eliminating septic tanks, lateral fields, and 
seepage pits currently used for sanitary waste disposal. 

Ms. Dickens stressed that with these four properties, the issue is not the purchase price, but that the 
owners simply refuse to negotiate a sale at all. Ms. Dickens and Mr. Huber recommended that due to the 
impasse, the Board resolve to obtain the properties through its powers of condemnation. 

Mr. Conner moved to adopt the following resolution relating to the property owned by Gary and Margaret 
H. Fuqua located at 6404 Transylvania Beach Road 

RESOLVED, that it is hereby determined that it is necessary that the Louisville 
Water Company obtain fee simple title to certain land located along Transylvania 
Beach Road in Jefferson County, Kentucky (such land being more particularly 
described in the Exhibit attached hereto) for the purpose of using such land for 
installing, operating monitoring, maintaining, replacing, and protecting all 
facilities relating to the riverbank filtration well project system, which consists of 
a tunnel, pizometers, and a series of vertical collector wells thereon, necessary to 
be protected from direct introduction of possible contarninants, it being the Board 
of Water Works’ determination that such land is needed from: 

- 

Gary and Margaret H. Fuqua, his wife; 6404 Transylvania Beach Road; 
Prospect, KY 40059; Block 204 Lot 44 

and any or all other lawful owners of such properties, the need for such land 
being to allow the Louisville Water Company to use such land in fulfilling the 
public purpose of providing purified water to the residents of the 
LouisvilldJefferson County, Kentucky and surrounding areas, the Louisville 
Water Company being hereby authorized, if reasonable efforts to purchase the 
necessary land have failed, to bring a condemnation action against the owners of 
such land. 

Mi. Martin seconded, and the motion carried. 

Board of Water Works 
June 8,2004 Minutes 
Page 8 of 18 

LWC 1675 



Dr. Wise moved to adopt the following resolution with regard to property owned by Mary Howard 
located at 6400 Transylvania Beach Road: 

RESOLVED, that it is hereby determined that it is necessary that the Louisville 
Water Company obtain fee simple title to certain land located along Transylvania 
Beach Road in Jefferson County, Kentucky (such land being more particularly 
described in the Exhibit attached hereto) for the purpose of using such land for 
locating, installing, operating, monitoring, maintaining, replacing, and protecting 
all facilities relating to the riverbank filtration weIl project system, which 
consists of a tunnel, pizometers, and a series of vertical collector wells thereon, 
necessary to be protected from direct introduction of possible contaminants, it 
being the Board of Water Works’ determination that such land is needed from: 

Mary Howard, unmarried; 6400 Transylvania Beach Road; Prospect, KY 40059; 
Block 204 Lot 52 

and any or all other lawful owners of such properties, the need for such land 
being to allow the Louisville Water Company to use such land in fulfilling the 
public purpose of providing purified water to the residents of the 
LouisvilldJefferson County, Kentucky and surrounding areas, the Louisville 
Water Company being hereby authorized, if reasonable efforts to purchase the 
necessary land have failed, to bring a condemnation action against the owners of 
such land. 

. 

Mr. Comer seconded, and the motion carried. 

MI-. Martin moved to adopt the following resolution relating to the property owned by Stephen R. and 
Susan M. Miller, located at 6406 Transylvania Beach Road: 

RESOLVED, that it is hereby determined that it is necessary that the Louisville 
Water Company obtain fee simple title to certain land located along Transylvania 
Beach Road in Jefferson County, Kentucky (such land being more particularly 
described in the Exhibit attached hereto) for the purpose of using such land for 
locating, installing, operating monitoring, maintaining, replacing, and protecting 
all facilities relating to the riverbank filtration well project system, which 
consists of a tunnel, pizometers, and a series of vertical collector wells thereon, 
necessary to be protected from direct introduction of possible contaminants, it 
being the Board of Water Works’ determination that such land is needed from: 

Stephen R. and Susan M. Miller, husband and wife; 6406 Transylvania Beach 
Road; Prospect, KY 40059; Block 204 Lot 53 

and any or all other lawful owners of such properties, the need for such land 
being to allow the Louisville Water Company to use such land in fulfilling the 
public purpose of providing purified water to the residents of the 
Louisville/Jefferson County, Kentucky and surrounding areas, the Louisville 
Water Company being hereby authorized, if reasonable efforts to purchase the 
necessary land have failed, to bring a condemnation action against the owners of 
such land. 

Dr. Wise seconded, and the motion carried. 
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Dr. Wise moved to adopt the following resolution relating to the property owned by Doris Thompson 
located at 6402 Transylvania Beach Road: 

RESOLVED, that it is hereby determined that it is necessary that the Louisville 
Water Company obtain fee simple title to certain land located along Transylvania 
Beach Road in Jefferson County, Kentucky (such land being more particularly 
described in the Exhibit attached hereto) for the purpose of using such land for 
installing, operating monitoring, maintaining, replacing, and protecting all 
facilities relating to the riverbank filtration well project system, which consists of 
a tunnel, pizometers, and a series of vertical collector w e b  thereon, necessary to 
be protected from direct introduction of possible contaminants, it being the Board 
of Water Works’ determination that such land is needed from: 

Doris Thompson, unmarried; 6402 Transylvania Beach Road; Prospect, ICY 
40059; Block 204 Lot 43 

and any or all other lawful owners of such properties, the need for such land 
being to allow the Louisville Water Company to use such land in fulfilling the 
public purpose of providing purified water to the residents of the 
LouisvilldJefferson County, Kentucky and surrounding areas, the Louisville 
Water Company being hereby authorized, if reasonable efforts to purchase the 
necessary land have failed, to bring a condemnation action against the owners of 
such land. 

Ms. Welsh seconded, and the motion carried. 

Contract Awarded for 04-35: Valve Boxes 

Valve boxes are castings used to access gate valves. A total of five bids were submitted with the lowest, 
most responsive bid from General Foundries for an estimated total of $105,154. This bid represents an 
approximate 35% increase in unit prices from the previous bid last year. The cost increase can be 
attributed to industry wide cost increases on iron and metal construction products. Dr. Wise moved to 
authorize the Process Owner, Procurement of Goods and Services, to award a one-year contract totaling 
an estimated $105,154 to General Foundries. Mr. Conner seconded and the motion carried. 

Contract Awarded for 01-11: Cold Water Meters - 3d PPI Renewal 

This contract, originally awarded on April 25, 2001, is renewable for up to four additional one-year 
periods utilizing the Producers Price Index (PPI), industry and product code 3824-23 - “Fluid Meters and 
Counting Devices, liquid meters” as a cost adjustment factor. This is the third PPI renewal and represents 
a 1.5% annual increase in unit pricing. Ms. Welsh moved to authorize the Process Owner, Procurement 
of Goods and Services, to award a one-year contract renewal totaling an estimated $1,284,389 to Neptune 
Technology Group. Ms. Willis seconded. Mr. Martin asked about the PPI renewal. Mr. Miller advised it 
gives us the exclusive right to renew the contract up to the PPI only. The motion carried. 

Contract Awarded for 03-20: Polvvinvl Chloride - 1’’ PPI Renewal 

This contract, originally awarded April 16, 2003, is renewable for up to two additional one-year periods 
utilizing the Producers Price Index, Industry and Product Code 3084-104, “Plastic Pipe - Water” as a cost 
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adjustment factor. This is the frst Producers Price Index (PPI) renewal and represents a 5.5% annual 
increase in unit pricing. Mr. Comer moved to authorize the Process Owner, Procurement of Goods and 
Services, to award a one-year contract renewal totaling an estimated $1,089,015 to Extrusion 
Technologies. Ms. Welsh seconded, and the motion carried. 

Contract Auaroved for Redacement of the Alliance Customer Information System 

The Alliance E-CIS includes two IBM AS/400 servers, installed in July 1999, to provide for production 
processing and testing of new releases, patches, bug fixes, new programs, and interfaces for integration 
with other systems. The systems have been expanded to support additional functionality, growth, new 
custom programs, and interfaces with other strategic Information Technology projects such as the 
Interactive Voice Response (NR) and Mobile Dispatch System (MDS). With this expansion, the 
production system is at maximum processing capacity and has been scheduled for replacement with funds 
allocated in the 2004 Capital Budget. The test system continues to provide an environment to install and 
test new releases, patches, programs for additional functionality, and interfaces; however, it can no longer 
provide a production platform for disaster recovery. The replacement systems will provide additional 
processing power and scatability and both systems will be capable of running a production environment, 
providing better recoverability in the event of failure or disaster. The maintenance agreements required to 
support the current technical platform are $41,100 for hardware and $28,000 for software for a total 
annual maintenance cost of $69,100. The replacement systems will allow LWC to eliminate components 
of the existing configuration and place the equipment in a lower maintenance category. The annual 
maintenance for the proposed replacement systems is estimated to be $35,000 for hardware and $7,700 
for software for a total cost of $42,700. This results in an estimated annual reduction of operations and 
maintenance cost of $26,400. The price includes all hardware components and installation services. The 
purchase will be from IBM through the KY State Contract C99000428 for this equipment. 

In addition to the lBM servers, hardware and data migration services will be required to connect the new 
systems to the EMC Storage Area Network and migrate the data to the servers. This phase of the project 
has increased the scope of work and cost required to meet the business objectives of the upgrade. Mr. 
Huber advised that his nephew works for IBM with the education and state contracts. Mr. Huber wanted 
to disclose this information but was not aware of whether his nephew has anything to do with this 
particular contract. This phase of the project will be bid separately and is estimated at $80,000. h4s. 
Welsh moved to award a contract to replace these systems with updated technology for an amount of 
$175,441 and to increase the capital budget from $200,000 to $255,441 to cover the cost for the hardware, 
installation services, Storage Area Network connectivity and data migration. Mr. Martin seconded, and 
the motion carried. 

Contract Awarded for Communitv Develooment Block Grant. Phase I 

This project is a part of the Bullitt County Water Improvement Program. We have received a Community 
Development Block Grant (CDBG) in the amount of $994,000 for extension of 26 miles of 8 ,6  and 4- 
inch water mains in low to moderate income households of KTWD #2 and a Kentucky lnfrastructure 
Authority (KIA) grant for $206,500 for two routes on this project, Foley Rd and Ironwood Trail. 

A total of four bids were opened on December 17, 2003 on the original bidding of the CDBG project. 
The apparent low bid was withdrawn and one bid was disqualified. The second low bid was 49% higher 
than the engineer’s estimate. As a result, all bids were rejected and a value engineering analysis was 
conducted. Staff recommended splitting the project into three separate phases that would be bid separately 
to allow smaller contractors to bid on the individual project phases. Staff also recommended a series of 
value engineering modifications to the plans in an effort to reduce the project costs. The bid tabulation 
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presented is the result of re-bidding the first of the three CDBG projects. The remaining two phases will 
be bid this summer. 

A total of two bids were received and opened fiom prequalified contractors. Southern Pipeline 
Construction submitted the lowest responsive bid in the amount of $873,000. Alternate bids were 
submitted for the extension of 6-inch and Cinch water mains on Slate Bluff Trail (a two-thirds majority 
petition has been received), which is contiguous to the CDBG routes but is not a part of the CDBG grant. 
Southern Pipeline Construction submitted a proposed Alternate Bid in the amount of $27,774, which is 
below the engineer’s estimate of $34,100. Therefore, Slate Bluff Trail is recommended by staff for 
inclusion in the project resulting in a total project construction cost of $900,774. The base bid is 6.6% 
higher than the Project Manager’s estimate. The resulting total unit cost far this project is $34.58LF. 
This amount is consistent with other water main extension projects of this difficulty and scope. Dr. Wise 
moved to authorize the Vice President of Serving Customers & Business Development to establish a 
revised $1,172,304 project budget of record for the CDBG Project Phase I and to award a contract in the 
amount of $900,774 to Southem Pipeline Construction to install the water facilities associated with this 
project. Mr. Martin seconded, and the motion carried. 

Contract Awarded for 04-26: Restoration and Construction of Asphalt and Concrete Paved 
Surfaces 

A total of three bids were submitted with the lowest, most responsive bid fiom Stoll Construction & 
Paving, Co., Inc. for an estimated two-year total of $1,253,060. This bid represents an approximate 13% 
decrease in unit prices fiom the previous bid two years ago. Mr. Conner moved to authorize the Process 
Owner, Procurement of Goods and Services, to award a two-year contract totaling an estimated 
$1,253,060 to Stoll Construction & Paving Co., Inc. Ms. Welsh seconded, and the motion carried. Mr. 
Huber advised that we have been and will continue to evaluate whether it makes the best business sense to 
outsource this work rather than do it in-house. 

Contract Awarded for 03-661 Chapeze Lane - 16-inch Transmission Main Project 

A total of seven bids were submitted to supply and install 3,860 feet of 16-inch Pressure Class 350 ductile 
iron pipe along Chapeze Lane. The project will also include the supply and installation of 435 feet of 30- 
inch steel casing for the crossing of Interstate 65 and Highway 3219. Southern Pipeline Construction 
Company submitted the lowest responsive bid in the amount of $448,000 resulting in a total project cost 
of $517,032. The low bid is approximately 52% over the Project Manager’s Estimate, and the resulting 
total unit cost for this project is $133.95/LF. Although the low bid was considerably higher than the 
Project Manager’s estimate, the bid sequence was very competitive with the four lowest bidders within 
9% of the low bid. It appears that the volume of rock removal and the boring beneath 1-65 are the major 
contributors to the high bids. The resulting unit price is consistent with the unit prices received for 
previous transmission main projects of this scope and magnitude. Dr. Wise moved to authorize the Vice 
President, Serving Customers & Business Development, to set a project budget in the amount of $517.032 
and award a contract in the amount of $ 448,000 to Southern Pipeline Construction Company to install 
the water facilities associated with this project. Mr. Conner seconded, and the motion carried. 

Board Advised of Mayor’s Amointment and Reauuointment of Board Members 

h4r. Huber advised the Mayor has reappointed Wendy Welsh to a third term on the Board of Water 
Works. The Mayor has appointed Margaret Harris to the Board of Water Works. Ms. Harris will replace 
long-serving Board Member, Phillip Bond. Both Ms. Welsh’s and Ms. Harris’ terms expire April 30, 
2008. 

Reaort Given RePardinP Accounts Receivable Balance 
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Mr. Miller provided this report. At the Board of Water Works meeting on May 1 lth, it was noted that the 
April 2004 balance for Accounts Receivable-Water of $4,308,509 was $1,108,411 or 34.6% higher than 
the April 2003 Balance and an explanation of the increase was requested. Staff has analyzed the water 
revenue and ending accounts receivable balances dating back to the beginning of 2002 and has 
determined the following: April is our lowest sales month each year and likewise, has the lowest 
accounts receivable balance each year; the balance of Accounts Receivable-Water for April 2003 was the 
lowest level of accounts receivable for the past 28 months; the balance of Accounts Receivable-Water for 
April 2004 was closer to the mean for the past 28 months and represented 16.9 average days of revenue; 
the month-to-month variance for the Average Collection Period is within expected control limits; and 
finally, on average, customers pay their water bill between 1.3 days and 7.5 days before the late payment 
penalty date (21 days after the billing date), when a 5% penalty is added to their bill. In summary, the 
increase in Accounts Receivable-Water from April 2003 to April 2004 was due to normal variation. The 
accounts receivable balance for April 2003 was unusually low, but within the expected range. Mr. Martin 
commented that the report was excellent and was presented well. 

ReDort Provided Repardinp ChanPes to Planninp Assumntions in Ten Year Financial Plan 

Mr. Miller provided the Board a report regarding the Ten Year Financial Plan. Louisville- Water 
Company prepares a ten year proforma income statement and financial plan in conjunction with the long 
range Facilities Plan. The proforma income statement and financial plan are updated each year during the 
development of the annual budget. During the time since the ten year financial plan was last updated in 
October 2003, there have been significant changes to the assumptions upon which the plan was based: (1) 
water Sales were expected to increase by one-half of one percent annually over the planning horizon. It 
now appears that water sales will be flat to slightly decreasing over the next ten years; (2) expenses were 
expected to increase by three percent annually over the planning horizon and cost reductions have been 
implemented to reduce our long term cost structure, but materials and insurance expenses are increasing 
at a significantly higher rate; (3) Capital Project Budgets have increased by $12,725,000 during January 
2003 through June 2004 as a result of changes in the scopes of several large projects and all of these 
changes were reviewed in a list compiled by Mr. Miller; (4) deposits to the Infrastructure Replacement 
Reserve are $5,425,000 below amounts contemplated in the 2003 and 2004 Annual Budgets; ( 5 )  the 
availability of return-on-equity information for investor-owned utilities has been reduced as a result of 
buy-outs by foreign corporations, and the standard reporting format for municipallyawned utilities has 
been revised; and (6) the advanced buyout of Developer Financed Refunding Contracts will be 
approximately $4,3 00,000 if all developers accept the buyout offer. 

As a result of these changes, it will be necessary to update the ten year financial plan in advance of the 
development of the annul budget. Mr. Miller advised that we will need to do a borrowing in the near 
future and he will be looking for an analyst to assist with that. Mr. Martin agreed that we need to get the 
right experts reviewing the right data and providing us advice on the plan. Staff anticipates that a revised 
financial plan will be available for consideration at the August 2004 Board meeting. 

Chanpe in Scope Amroved for Crescent Hill Reservoir Imurovements, Phase III 

This project is being implemented in three separate phases: Phase A includes installation of security 
fencing at the Reservoir and LWC property boundaries north of Frankfort Avenue; Phase B includes 
improvements to the concrete sidewalk and lighting, and Phase C will address improvements to the 
Gatehouse. Phases A and B are in progress, with Phase C to be defined and designed for bid later this 
year. Under Phase A, fencing installation is approximately 45 percent complete and is projected to meet 
the July 31 completian date. Work on Phase I3 is underway, with demolition of the existing concrete 
surfaces ahead of schedule, and the project is also expected to be complete by July 31. As fencing 
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installation has progressed, several modifications to the work have been required. These include 
changes to the fencing materials and vegetation removal. Dr. Wise asked whether there were any 
permanent structures in the fence line and Mr. Heitzman advised there are not. Dr. Wise moved to 
authorize the Chief Engineer to increase the value of contract #G532 with T&C Contracting 10.2 
percent, from $40 1,000 to $44 1,954 to complete security fence installation at the Crescent Hill Reservoir 
and LWC property north of Frankfort Avenue, and establish a new project budget of $1,181,664. Ms. 
Welsh seconded, and the motion carried. 

ChanPe in Scope Apuroved for B.E. Pavne Water Treatment Plant Expansion 

The scope of work on this $20.5 million project includes expanding the plant capacity to 60 million 
gallons per day. Major work elements include: a new electrical building and switchgear; installation of a 
standby power generator; additional pumping capacity; rebuilding filtration systems to provide high-rate 
filtration, air-water backwash, and filter-to-waste; and adding a second discharge header and pressure 
surge relief systems to distribute flow and protect the pumping and piping infrastructure. 

Construction is approximately 60 percent complete. The construction contract allows 18 months for 
construction completion. At this point, the contractor is behind schedule and has requested a t h e  
extension to complete the work. The Company is considering adding nine months to the project schedule 
for a projected completion date of June 2005. The construction delays have been caused by disagreement 
between the contractor and the Company's engineer (CDM Engineers) regarding approvals far electrical 
equipment, delivery, installation, and testing. Judy Construction disagreed with specification regarding 
equipment in the contract. Specifically, it wanted to put in a more elaborate electrical system but our 
consulting engineering firm recommended against that and specified a system they felt was much suitable 
for our needs. The other reason for being behind schedule is that work on filters and critical piping is not 
allowed during peak summer demand periods (June through September). 

The project budget and construction contract are $20,500,000 and $14,769,180 respectively. Approved 
change orders to date total $84,574, representing 0.6 percent of the original contract value. Mr. Heitzman 
reviewed the change orders with the Board; Pending change orders for modifications to the electrical and 
instrumentation systems, pump motor wiring, SCADA monitoring, filter-to-waste piping, duct work in 
the generator building, block and curtain wall between the transformers and the electrical building, 
window panels, and painting total $161,101. The total of change actions 1 and 2 is $245,675 or 1.7 
percent of the original contract value. Of this amount $17,053 will be reimbursed to LWC from project 
consultant CDM Engineers (or their sub-consultant United Construction) for an error in specifling and 
approving the new window system. Ms. Willis moved to authorize the Chief Engineer to increase the 
value of contract #G167 with Judy Construction Company by $245,675, from $14,769,180 to 
$15,014,855. Mr. Johnstone asked whether we would still be doing this project if we had been in the same 
financial condition we are in now at the time it was started. Mr. Huber emphasized that this plant is 
extremely important because our load has shifted to the east end and this plant supplies the east end, so he 
responded that we would be doing the project. Mr. Conner seconded, and the motion carried. Dr. Wise 
abstained from this vote. 

Change in Scorn Amroved for B.E. Pavne Water Treatment Plant Expansion Consultant Contract 

The original consultant proposal depicted construction services over an 18-month schedule and included 
funds for contract administration as a percentage of the conceptual construction cost estimate. Several 
tasks have required more extensive oversight than the amount estimated by the consultant, resulting in an 
increase in the budget for construction administration. The increase is attributed to extensive pumping 
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equipment submittal and factory performance reviews for compliance with contract specifications; and 
extensive electrical equipment submittal reviews for compliance with contract specifications. 

The consultant engineer expenses through March 2004 total $1,050,816 or 98 percent of the $1,075,512 
contract value. Additional construction administration remains to be performed through the original 18- 
month construction period to assure adequate construction oversight, plus the construction contract 
schedule is expected to be extended nine months into June 2005. Based on historical construction 
administration requirements and the anticipated construction contract extension, the value of the CDM 
contract is requested to be increased $3 16,449 to complete outstanding tasks. 

The project budget incIudes a total of $2,194,198 for LWC staff and consulting engineer fees. LWC costs 
are under budget and projected to remain below budget. The proposed new consultant contract value of 
$1,391,961 represents 8.6 percent of the construction budget, and 6.8 percent of the total project budget. 
Even with this change, the total engineering cost is well within acceptable benchmark control limits (Le. 
10%) for a project of this magnitude and complexity. Dr. Wise questioned why the contractor was not 
advised that he had to adhere to the specs. Mr. Heitunan advised that the contractor was advised 
emphatically that he had to adhere to the contract specifications and this began the delay when the 
contractor ceased work in response to that demand. This will be the basis for the liquidated damages. 
Mr. Conner moved to authorize the Chief Engineer to increase the value of professional engineering 
services contract #F517 with CDM Engineers $316,449 to $1,391,961. Ms. Willis seconded, and the 
motion carried. Dr. Wise abstained from this vote. 

Issuance of AuDortionment Warrants for Mitchell Hill Road: Existinp Water Main to South 1,000 - Feet 

Ms. Welsh moved to adopt the attached resolution for the issuance of Apportionment Warrants and liens 
against 2 benefited properties along Mitchell Hill Rd: Existing Water Main to South 1,000 I? in 
accordance with KRS. 96.265, as described. 

RESOLVED, the Board of Water Works, pursuant to Section 96.265 of the Kentucky 
- Revised Statutes, by these presents directs issuance of apportionment warrants to provide 

indemnity to the Louisville Water Company for the cost of Mitchell Hill Rd: Existing 
Water Main to South 1,000 ft main extension project authorized by Ordinance No. 26, 
Series 2002 of the Jefferson Fiscal Court, adopted on October 8,2002 such warrants to 
be against two (2) benefited properties identified by present ownership and official 
records set forth on Exhibit A, attached, the apportionment warrants to be in the principal 
sum of $5,450 and to permit monthly installment payments thereon bearing interest at the 
rate of 8% per annum on the unpaid balance payable on a timely basis over a period of 
240 months, the President and/or the Secretary of the Board of Water Works being 
authorized to execute the apportionment warrants with the Secretary being directed to 
file in the office of the Jefferson County Clerk a Notice of Lien with respect thereto. 

- 

Dr. Wise seconded, and the motion carried. 

Issuance of Awortionment Warrants for Lonesome Hollow Road: Jovner Hill Road to dead end; 
Jovner Hill Road: Lonesome Hollow Road to east 1,600 Feet: and Tidwell Road: Lonesome 
Hollow Road to east 700 Feet. 

Mr. Conner moved to adopt the attached resolution for the issuance of Apportionment Warrants and liens 
against 20 benefited properties along Lonesome Hollow Rd Joyner Hill Rd to dead end; Joyner Hill Rd: 
Lonesome Hollow Rd to east 1,600 ft; Tidwell Rd: Lonesome Hollow Rd to east 700 ft in accordance 
with KRS. 96.265, as described 
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RESOLVED, the Board of Water Works, pursuant to Section 96.265 of the 
Kentucky Revised Statutes, by these presents directs issuance of apportionment 
warrants to provide indemnity to the Louisville Water Company for the cost of 
Lonesome Hollow Rd: Joyner Hill Rd to dead end; Joyner Hill Rd: 
Lonesame Hollow Rd to east 1,600 ft; TidweIl Rd: Lonesome Eollow Rd to 
east 700 ft main extension project authorized by Ordinance No. 6, Series 2002 of 
the Jefferson Fiscal Court, adopted on February 12, 2002 such warrants to be 
against twenty (20) benefited properties identified by present ownership and 
official records set forth on Exhibit A, attached, the apportionment warrants to be 
in the principal sum of $5,450 and to permit monthly installment payments 
thereon bearing interest at the rate of 8% per annm on the unpaid balance 
payable on a timely basis over a period of 240 months, the President and/or the 
Secretary of the Board of Water Works being authorized to execute the 
apportionment warrants with the Secretary being directed to file in the ofice of 
the Jefferson County Clerk a Notice of Lien with respect thereto. 

Ms. Willis seconded, and the motion carried. 

Final Design and Bid Authorized for Securitv Equipment 

Of the original grant of $1 15,000 in May 2002 from the United States Environmental Protection Agency, 
there are remaining unused funds because much of the work on the frst  two portions of the work was 
completed by st&, those being the vulnerability assessment and the emergency response plan. Therefore, 
the remaining unused funds fiom the USEPA grant are available to be applied to the security 
enhancements portion of the work which is just getting underway. LWC also received a pass-through 
grant from the office of Homeland Security through the Commonwealth of Kentucky and facilitated by 
Metro Government in the amount of $400,000 for the purchase, construction and implementation of 
surveillance and detection equipment for critical facilities. The equipment design and specifications by a 
consultant are to be funded under the EPA grant, and the actual purchase and installation of equipment 
will be funded under the broader Homeland Security grant. Ms. Welsh moved to authorize final design 
and bid of surveillance and detection equipment for critical facilities. Mr. Conner seconded, and the 
motion carried. 

Bid Authorized for Production Facilities and Plant Waste Residuals Systems Improvement 

This bid is a continuation of improvements approved in June 1999 for Crescent Hill and B. E. Payne Water 
Treatment Plants. The evaluation recommended $22.5 million of improvements scheduled from 2002 
through 2012. The concept of the work comprising the $4.55 million budget was to construct two waste 
water storage tanks and pump stations at Crescent Hill and improve the Zorn lagoon. CIf2M Hill has 
completed their final design for the Crescent Hill wash water tank. The original estimate for this portion 
of the work was budgeted at $2.0 million. Extensive rock removal, equipment costs, construction 
material inflation, and scope additions have caused the final design estimate to increase to $3.5 million. 
This project is critical to the Company for two reasons: through the ability to perform a series of filter 
backwashes to assure high water quality and assure regulatory compliance with management of plant waste 
residuals. The construction of a new one million gallon waste storage tank will improve filter backwash 
operations and provide a backup facility for operational flexibility. The additional storage and operating 
flexibility will also reduce the vulnerability of an emergency discharge to MSD’s combined sewer system 
that may trigger a violation of the Clean Water Act. This project also includes installation of flow 
monitoring of all waste streams that will assist in managing overall plant water use and waste residuals. 
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The design and construction of a second wash water storage tank and pumps (99-416C) on Reservoir 
Avenue will be deferred. The $2.0 million reservation for this work will be allocated to Project 99- 
416A/B. Further, staff recommends that CH2M Hill be directed to finalize design for upgrade of the Zom 
lagoon as a temporary holding facility for discharge of plant waste residuals into the Ohio River under 
KPDES permit. The Zorn lagoon upgrade will allow the 24-inch waste water line to B. E. Payne lagoons 
to be taken out of service for cleaning operations. Cleaning is intended to remove suspected blockages 
and restore the pipeline capacity to 100 percent. This plan, along with the new MSD waste discharge 
permit, will defer (or eliminate) the need to invest in the second wash water storage tank and pump station 
on Reservoir Avenue. This strategy will, however, require a periodic allocation of O&M funding (every 
3-5 years), to clean the 24-inch waste water line. Mr. Martin moved to revise the budget from $3.5 
million to $4,125,000 and to proceed to advertise for Project 99-416A/B to construct the wash water tank 
and pump station, upgrade the Zorn lagoon and clean the 24-inch waste line. Mr. Conner seconded, and 

-the motion carried. 

Amendments Made to Services Rules and Repulations: 2.02.1 Tapping Fee Extension Method, Cost 
of Extension and 2.03.1 Refundinp of Installation Cost Extension Method, Application 

The Service Rules and Regulations for the Tapping Fee Extension Method and the Rejimding of 
Installation Cost Extension Method currently require deposits for the estimated cost of the main extension 
to be made by certified or cashiers check or an irrevocable letter of credit from an institution on the 
Company's list of approved institutions. 

Staff believes that it is no longer necessary to require a certified or cashiers check; instead, a personal or 
business check can be accepted since the check will clear or be returned before work on the main 
extension begins. Dr. Wise moved to amend the Service Rules 2.02. I and 2.03.1 , effective immediately, 
to reflect this change. Ms. Welsh seconded, and the motion carried. 

Human Resource Information Svstem 

It has been determined that the existing Human Resource Information System does not meet current 
needs, is unsustainable for future business needs, and should be replaced. Mr. Miller reviewed the 
numerous issues we have that cause problems with our payroll. Management oversight and project teams 
have been established and a project plan and business justification has been developed for a Human 
Resource Information System that supports the LWC Strategic Plan objectives and tactics. An extensive 
benchmarking effort has been undertaken that has included meetings with local businesses and 
discussions with industry peers and vendors to determine the appropriate solution set for LWC. Staff 
reviewed mid-range providers such as Abra Suite from Best Software, Ultimate, ADP, and Ceridian as 
well as, high-end providers such as Oracle, PeopleSofl, and SAP. All of the organizations that 
participated in the benchmarking effort are using high-end Financial Information Systems and high-end 
Human Resources and Payroll applications that are integrated either through common software modules 
or database interfaces. These organizations have also implemented, or are in the process of 
implementing, employee self service functionality. Mr. Miller reviewed the pros and cons of high end 
versus low end systems. 

As a result of the Benchmarking and Software Comparison efforts, staff recommends replacing the 
existing Human ResourcesLPayroll applications with an integrated, industry standard solution to meet the 
defined business requirements and mitigate the technical, operating, and business risks. Ms. Welsh 
inquired as to where we stand on our capital budget now, given that we have had a number of projects 
that have had increases in their capital budget. Mr. Huber advised that with everything recommended for 
approval today, our capital budget will be 9.8 million over. Mr. Johnstone advised that Metro 
Government has Peoplesoft and we may be able to piggyback on their contract. Ms. Welsh also advised 
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Oracle is trying to acquire PeopleSoft, and if this is successful, the support of PeopleSoft products into the 
future is a concern. Mr. Miller advised that this current request is only to approve authorization to bid, 
not approve a contract. Mr. Conner commented that this is a tough year already financially, and we are 
defemng other capital projects, so maybe we need to consider deferring this one as well. Mr. Miller and 
Susan Lehmann stressed that the aging payroll system is currently unsupported by Ceridian. They both 
stressed that this project has been deferred and further deferral will result in increased business risks. Mr. 
Heitzman commented that the Company did make a decision to defer the work order system, which had 
been on track for this year as well. Ms. Welsh moved to increase the Capital Budget for Project 10239: 
Human Resource Information and Payroll System to $1.87 million, with a total five-year cost of 
ownership estimated at $2.1 million, and to proceed with final design and solicitation of request for 
competitive negotiations for Project 10239: Human Resource Information and Payroll System. Mr. 
Conner seconded, and the motion carried. 

Change of Scow Armroved and Authorization to Bid and Proceed with Design Given for Crescent 
KilI Filter Plant North-South Filter Buildinv Roof Reulacement 

The 2003 Capital Budget includes $2.0 million for replacement of the slate roof on the 100-year-old North- 
South Filter Building at the Crescent Hill Filter Plant. This building houses 120 million gallons of filtration 
capacity. Consultant Roof Resources, Inc. was contracted to perform a comprehensive analysis of the 100- 
year building and slate roof. A report prepared by Consultant Roof Resources documents deterioration of the 
building elements, including: slate root dormers, windows, gutters, cresting, deck, rafters, trusses, and 
building walls. Mr. Heitzman provided photographs of the various roof problems. The consultant 
recommends corrective action to replace deteriorated roof and associated support elements and to rehabilitate 
concrete wall structures and surfaces. Implementation of this work will provide the required environment for 
filtration operations, extend the facility life, and retain the building’s architectural features. The revised 
project budget to perform the comprehensive improvements to the facility total $3.5 million. The original 
$2.0 million budget did not include renovation of the concrete walls, windows, and roof substructure. Mr. 
Martin asked whether there is a risk that the roof may collapse. Mr. Heitzman advised that the structural 
engineer did not find any sign of imminent collapse. Mr. Conner said that there are historical and aesthetic 
reasons for replacing the roof with another slate roof, but given our financial condition, does not think this is. 
the year to do it. Mr. Huber suggested we proceed with design only, which would amount to $225,000, if we 
can proceed on the actual project within two years. Mr. Martin stated that we should include this in the next 
bond issue, which would occur within the next 12 months. Dr. Wise moved to establish a revised project 
budget for Project 03-638: Crescent Hill Filter Plant North-South Filter Building Renovation in the 
amount of $3.5 million, and to proceed with engineering design. Ms. Welsh seconded and the motion 
carried. 

Mr. Huber advised that a special meeting may occur the Tuesday or Thursday of the last week of June 
and that he would contact Board members regarding their schedules. There being no further business to 
conduct, Mr. Huber recommended that the meeting adjourn at 3: 15 p.m. 

Respectfully submitted, 

Barbara #. Dickens, Secretary to the Board of Water Works 

Board of Water Works 
June 8,2004 Minutes 
Page 18 of 18 

LWC 1685 



BOARD OF WATER WORKS 
SPECIALCALLED MEETING MINUTES 

JULY 20,2004 

Board Members Present: 
Mr. Stewart Comer 
Ms. Margaret Harris 
Mr. Gerald Martin 
Ms. Wendy Welsh 
Ms. Marita Willis 
Dr. Joseph Wise 
Not Present: 
Mayor Jerry Abramson 

Others Present: 
Mr. John Huber, President 
Ms. Barbara Dickens, Vice President, General Counsel and Secretary 
Mr. Robert Miller, Vice President, Treasurer 
Mr. Greg Heitzman, Vice President, Chief Engineer 
Ms. Karla Teasley, Vice President, Serving Customers and Business Development 
Ms. Susan Lehmann, Vice President, Human Resources and Organizational Development 
Mr. Rick Johnstone, Deputy Mayor, Metro Louisville 

Visitors: 
Ron Green, Director, Minority and Women Business Enterprises Program 
Terry Woosley, Team Contracting of Sellersburg, Indiana 

The Special-Called Meeting of the Board of Water Works was held on Tuesday, July 20 2004 in the 
Board Room of the. Louisville Water Company. John Huber called the meeting to order at 12:36 p.m. 
This meeting was called to consider items scheduled for the July 13, 2004 Regular Meeting, which was 
cancelled due to lack of a quorum available for that date. 

Committee Amointments 

Due to the expiration of Phil Bond’s term on the Board and the appointment of Margaret Harris to the 
Board, Mr. Huber recommended new Committee Appointments. Mr. Huber accepted nominations for a 
new member of the Audit Committee and a Chair of the Audit Committee. Mr. Huber recommended Ms. 
Wendy Welsh as Chairperson and Mr. Stewart Conner to serve on the Committee. Mr. Huber asked for 
any additional nominations. There were no others. Dr. Joseph Wise moved to approve Ms. Welsh 8s 
Chair and Mr. Conner as a member of the Audit Committee. Mr. Gerald Martin seconded, and the motion 
carried. Mr. Huber nominated Ms. Margaret Harris to the Public Affairs and Customer Satisfaction 
Committee. There were no other nominations. Ms. Welsh moved to approve Ms. Harris as a member of 
the Public Affairs and Customer Satisfaction Committee. Mr. Comer seconded, and the motion carried. 

Consent henda Reviewed and Approved 

There were no changes to the consent agenda and Ms. Willis made the motion to approve, seconded by 
Dr. Wise, and the motion carried. 

The Regular Meeting minutes from June 8, 2004, as submitted with changes from the Board book 
version, were approved. 
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The List of Claims Paid in June 2004 was filed. 

The following Petitions and Applications for Water Main Extensions and Relocations were approved: 

Developer Installed Refundine. Main Extension Proiects 
Proi ect Name Total Project Cost LWC Cost Proi ect Contract 

10069 G768M 

10118 G765M 

10119 G769M 

10291 G762M 

10340 G766M 

10341 G767M 

10383 G763M 

10392 G764M 

10397 G771M 

10401 G775M 

10405 G772M 

10408 G773M 

10418 G761M 

Smithfield Greene Condominiums 

English Station Professional Park Ph. I 

Renaissance LS Phase I 

Hamilton Property-Beta Way Extension 

Heritage Creek West Section 2 

Heritage Creek East Section 7 

Dorsey Village 

Air Hydro Power 2550 Blankenbaker 

Woodhaven Place Section 2 

Wal-Mart Supercenter #5417 

Hardwood Forest Subdivision Sec. 3 

Lake Forest Section 5 1 B 

Oak Grove Estates Section 1 

$65,350.00 $1,800.00 

$20,080.00 

$59,420.00 $10,000.00 

$68,750.00 

$1 68,160.00 

$1 0,580.00 

$55,200.00 

$56,900.00 $17,000.00 

$79,3 60.00 $19,900.00 

$142,830.00 

$81,060.00 

$24,3 80.00 

$63,630.00 
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10424 G770M $42,070.00 
Autumn Trace Condominiums Phase I 

10427 G774M 
Gene Paulin Way 

$7,500.00 

The Board received the report of Contracts less than $100,000 as follows: 

Procurement Of Professional Services 

Professional Service InternaI Customer Satisfaction (ICs) Survey 
Deyta, Inc. $20,205 

Administrative Reoort 

Mr. Huber briefly discussed the issue of Corporate Governance. He advised that Mr. Martin, Mr. Conner 
and he met to discuss issues of corporate governance and that he subsequently reviewed issues with Rick 
Johnstone, on behalf of Mayor Jerry Abramson. Mr. Huber anticipates calling a Special-Called Board 
Meeting on August 5, 2004 to discuss this topic, if additional work on the subject can be completed in 
time. I f  it cannot, then the meeting would be heId later in August. Mr. Huber advised that any other 
items he has are covered in the reports of other officers. 

Financial Reuort 

Mr. Miller presented the Financial Report. He reviewed the Statement of Revenues, Expenses, and 
Changes in Net Assets with budget and prior year comparisons for financial results through June 2004. 
The Reconciliation of Actual Results to the Revised Financial Plan shows progress towards meeting the 
revised net income and dividend targets for the year. Total Operating Revenues for June of $8,732,019 
were $33,944 or 0.4% more than budgeted. YTD Total Operating Revenue of $48,501,443 is $1,474,5 17 
or 3.0% less than budgeted, $2,394,341 or 5.2% more than the same period in 2003, and $194,100 more 
than the revised target amount for 2004. Operation and Maintenance Expenses for June of $3,395,359 
were $419,464 or 11% less than budgeted. YTD Operation and Maintenance Expenses of $21,082,488 is 
$901,074 or 4.1% less than budgeted, $561,951 or 2.6% less than 2003, and $354,300 less than the 
revised target amount for 2004. Total Operating Expenses for June of $5,428,098 were $473,178 or 8% 
less than budgeted. YTD Total Operating Expenses of $33,490,251 are $1,290,538 or 3.7% less than 
budgeted, $63,647 or 2% less than 2003, and $546,700 less than the revised target amount for 2004. 
Net Operating Income for June of $3,303,922 was $507,123 or 18.1% more than budgeted. YTD Net 
Operating Income of $15,011,192 is $183,979 or 1.2% less than budgeted, $2,457,989 or 19.6% more 
than 2003, and $740,800 more than the revised target amount for 2004.. Total Net Non-Operating 
Expense for June of $415,464 was $59,614 or 16.8% more than budgeted. YTD Total Net Non- 
Operating Expense of $2,892,190 is $757,076 or 35.5% more than budgeted, $703,077 or 32.1% more 
than 2003, and $28,600 more than the revised target amount for 2004. Net Income Before Distribution s 
and Contributions for June of $2,888,458 was $447,509 or 18.3% more than budgeted. YTD Net Income 
of $12,119,003 is $941,055 or 7.2% less than budgeted, $1,754,912 or 16.9% more than 2003, and 
$712,200 more than the revised target amount for 2004. Capital Expenditures for the year are 
$25,160,623 or 23.7% of the revised 2004 Capital budget of $105,993,786. 

Mr. Miller advised that the company recently provided offers to buy out the future payments for 
developer financed water main extension refunding contracts as previously authorized by the Board of 
Water Works. The computer application computing the buy out for all refunding contracts erroneously 
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counted fire services when computing the services eligible for refund. The contracts for water main 
installation specifically exclude fire services for the purpose of computing the refunds. This error affects 
47 of the 62 1 buyout offers. He advised that we have rescinded and corrected the affected offers that had 
not yet been accepted. There were 18 offers that had been accepted before the error was detected. The 
amount of the overpayment was $84,222 and we are working with the developers and contractors to have 
the overpayment returned. Mr. Miller reported that approximately $12,000 of the $84,000 that was 
overpaid has been repaid by developers. 

Mr. Huber inquired as to whether contractors are submitting invoices timely. Mr. Miller stated that for 
the most part, they are submitting them timely. Mr. MilIer advised that the favorable variance we have in 
Net Income can easily be reduced by additional rainy weather. Mr. Martin asked about our capital 
expenditures. He noted a significant drop in our Contributions In Aid in the last two months. He asked if 
those two things are tied together. Mr. Miller said that they could be connected. Mr. Huber advised it 
may be impacted by state contracts, but that we will look into this and report to the Board next month. In 
response to a question from Mr. Conner, Mr. Miller clarified that the non-operating expense was due to 
the early retirement costs. Mr. Huber advised, in response to a question from Mr. Martin, that this was 
not in the original budget. 

The Financial Report was filed. 

Ouerations and Engineerinp Reuort Filed 

Mr. Heitman presented the Operations and Engineering Report. 

Production - The water production for June of 139.2 MGD was 3.8 percent above the June 2003 
production of 134.1 MGD. The June production level nearly matched the 5-year June average production 
level of 140.1 MGD. The year-to-date production average of 121.7 MGD remains slightly below the 5- 
year average of 122.9 MGD. Higher pumping in June is attributed to a dryer June, with 3.75 inches of 
rain. 

Distribution Water Qualitv - Staff collected 304 distribution water compliance samples in June. There 
was one positive coliform sample collected and the recheck samples were negative for coliform and E 
coli. There were 10 local boil water advisories issued related to main breaks. The 99 percent corporate 
goals for turbidity, chlorine, and bacteria were all achieved for the month of June. 

Water Oualitv Comulaints - Typically, LWC receives approximately one black water complaint fiom 
customers every month. A black water complaint is categorized as small particulate matter that settles in 
a glass of water, toilet bowl, sink, or pool. Upon investigation, the source of black water is often iron 
corrosion particles didodged from pipe during hydrant flushing or a main break. During May and June, 
the number of black water complaints increased dramatically, with 12 complaints in May and 25 in June. 
Water Quality staff analyzed the water samples and determined the water had a high level of manganese, 
up to 40 parts per billion (ppb). Further investigation isolated the source to the Ferric Chloride chemical 
used in the coagulation treatment process at Crescent Hill. The Ohio River source water also has elevated 
manganese levels. This situation does not cause a problem with water quality compliance, but is a 
problem with customer satisfaction. We have reached a verbal agreement with Eagle Brook, our ferric 
chloride supplier, to reimburse us for costs associated with this problem up to $10,000. 

In response to the high manganese levels, a treatment strategy was developed and implemented to reduce 
manganese below 20 ppb in the finished water. Manganese does not pose a health threat, however it does 
present an aesthetic concern to customers. The federal EPA regulatory standard for manganese is 50 ppb. 
Best practice calls for finished water levels less than 20 ppb to avoid long-term discolored water and 
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customer complaints. Manganese is difficult to remove using conventional treatment methods. The 
process requires either micro filtration (such as membrane technology) or oxidation of the manganese to 
manganese dioxide that can be removed by either sedimentation or filtration. Staff performed chemical 
analysis to determine the optimal treatment method. On June 21, the free chlorine dosage was increased 
from 3.0 to 3.25 parts per million (ppm) to increase the oxidation potential of the water. On June 23, staff 
initiated a potassium permanganate chemical feed rate of 3 pounds per million gallons at the Zorn intake 
structure. After evaluation of the treatment results, a secondary permanganate feed was set up at the 
Crescent Hi11 coagulation effluent to optimize the oxidation process and reduce the dosage of 
permanganate. The feed rate was reduced to 0.2 pounds per million gallons. Through Wednesday, July 
7, the treatment process has lowered the manganese levels to less than 20 ppb for finished water, and the 
customer complaints have reduced. Staff is working with the ferric chemical supplier Eaglebrook to 
improve the chemical quality and recover costs associated with the interim treatment strategy. The ferric 
chloride specification has also been updated to include a maximum manganese contaminant level for 
quality control. The increased chemical costs associated with the permanganate feed is estimated at 
$5,000 for treatment through August 1, when the improved quality of ferric should be available from 
Eaglebrook Chemical. An exhibit of customer water quality complaints, including black water 
complaints is included for review. 

Riverbank Infiltration Uudate - Since April 14, the River Bank Infiltration collector well at BE Payne 
plant has been out of service due to failure of the motors to operate the pumps. The constant speed RBI 
pump and motor was removed from service on June 9 due to excessive vibration. The pump has been 
completely disassembled, inspected, and is in good condition. There were some small items in need of 
repair, including the bearing inserts and impeller balancing. The motor had more extensive damage 
resulting in metal to metal contact and wear. Repairs are being made to bracket supports, upper and lower 
bearings, and the ratchet adapter assembly to stabilize the motor operation. Repairs will include new and 
re-machined parts. The variable speed RBI pump had electrical component failure in the variable 
frequency drive cabinet. The hardware was losing an electrical supply intermittently during operation. 
The damaged electrical component has been replaced. A wiring error was also found and corrected on the 
motor protection circuitry. Both units are planned to be back in service during the week of July 26. 
Estimated cost of repair is $65,000. 

Memorial Weekend Power Outage - On Sunday, May 30, there were two waves of storms that hit the 
Metro area, which caused many power outages. The first wave hit the area around 5:OO pm, but did not 
have any impact on operations. The second wave hit the Crescent Hill plant at 11:30 pm and caused 
power and phone outages at several pumping and storage facilities. Power supply was interrupted at 
Crescent Hill Treatment Plant, Zorn Pump Station, Frey’s Hill Pump Station, Westport Pump Station, and 
Chamberlain Lane Pump Station. There was adequate storage on the system and therefore no customers 
were without water service. Following the event, staff conducted a follow up exercise to identify 
vulnerabilities in the power systems and develop recommendations. Staff will meet with representatives 
from LG&E to review the power supply and also consider a power system vulnerability assessment by 
outside consultant. 

Memorial Weekend Storm Damape - The storm on May 30-31 damaged and brought down trees at 
various Company sites, including Claremont Avenue Jacobs School Road, Reservoir Avenue, Westgate 
Place, Westport pump station, Bardstown Road tank site, and Mitchell Hill tank site. A total of fourteen 
downed trees had to be removed and ten trees with damaged limbs had to be trimmed. The removal of 
the trees and trimming of tree limbs were outsourced to Creationist Tree Service for a total cost of $7,240. 
Three additional downeddamaged trees at Reservoir Avenue were removed as part of the fencing capital 
project and the removal cost is $2,285. Staff labor costs of approximately $9,000 were incurred for the 
overall clean up. The total cost for the storm damage clean up is $18,525. There was no structural or roof 
damage to Company facilities. 
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Pesticide Workshou in Prwue - Dr. Jack Wang participated in a Pesticides Symposium held on June 4 
in Prague, Czech Republic. This Symposium was sponsored by AwwaRF and the international Water 
Association’s (IWA). The Symposium consisted of two components: a one-day public session and a two- 
day closed work session. The Symposium was attended by 50 international participants, including 
representatives from US EPA, USGS, and European water utilities. Nineteen presentations were given in 
the symposium, covering various topics including pesticide occurrence in water bodies, impact on water 
treatment, pesticide health effects and analytical methods. Dr. Wang presented the Company’s 
experience on herbicide monitoring and treatment along the Ohio River. 

Jefferson Countv Air Pollution Control District (JCAPCD) - LWC has been issued air permits by the 
Jefferson County Air Pollution Control District (JCAPCD) for the handling of various chemicals at the 
Crescent Hill and BE Payne treatment plants. The regulated chemicals are lime, soda ash, and carbon. 
The permits set limits on particulate emissions during chemical unloading operations and also require 
monthly documentation and inspections records. The JCAPCD inspected the CHFP and BEP facilities on 
June 8, 2004. The inspection focused primarily on equipment and recordkeeping associated with our air 
permits. There were no findings during the inspection and the JCAPCD inspector, Mr. HeiI was 
impressed with the operations. 

Billtown Road Area - 900 Pressure Zone Expansion: - On June 21, Infrastructure Planning and 
Distribution Operations executed a planned expansion of the 900 Pressure Zone in southeastern Jefferson 
County. The specific area is generally along Billtown Road, bounded by Watterson Trail on the north and 
Fairgrounds Road on the south. Although this area previously had water pressure that exceeds the 
regulatory requirement of 30 psi, the pressure was not adequate from a customer perspective. The 
purpose of the expansion was to increase water pressure for approximately 800 households in the area. 
As a result of the change, these customers realized an incremental increase in water pressure of 
approximately 30 psi. Following pressure zone expansion, there were nine main breaks caused by the 
increase in operating pressure. These mains will be reviewed for potential replacement with the annual 
main replacement program. ... 

Annual Inventory Taken - LWC’s annual inventory was conducted on June 18 and 19. The scape af the 
inventory included counting parts and materials at company facilities at Allmond Avenue, Middletown, 
Bullitt County, and also on Company trucks. Internal and external auditors participated to ensure the 
validity of the process. Results are being compiled and will be reported to the Board Audit Committee. 

Jnlv 13,2004 Storm - LWC lost power at both the B.E. Payne and Crescent Hill Plants, in addition to 
several tanks and pumping stations. We resumed power at both plants prior to initiating generator power, 
but we had to use generator power for several of our pumping stations. The PSC requires a Boil Water 
Advisory if a storage tank goes below a certain level, which occurred only at the Peaceful Valley tank in 
Bullitt County. Power was restored within the hour of the tank going empty and we refilled it. Power 
was restored everywhere by Friday, July 16*. LWC incurred costs of approximately $20,000 for facility 
damage, overtime for employees and some clean-up costs. 

Servinp Customers and Business Develooment Report Filed 

Ms. Teasley presented the Serving Customers Report. 

Performance Measures -The June 2004 abandonment rate was 5.0% compared to 4.8% in May 2004, 
and 5.4% in June 2003. The call volume for the month, 37,664 calls, was at its highest level since 
October of 2003. The year-to-date abandonment rate is 4.6%. Bad debt for the month of June was 
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$53,426 compared to $62,625 in May 2004, and $47,963 in June 2003. Bad debt is $1 1,509 over budget 
for the month and $20,446 over budget year-to-date. 

Second Onarter 2004 Customer Satisfaction Results - Customer satisfaction dropped for the second 
quarter in a row and from the first quarter 2004 Total Customer Satisfaction Index (CSI) of 845 to 837. 
This eight point drop occurred primarily in the areas of customer service, information and price/value. 
Commercial non-service is the only segment of the index that increased during the second quarter. The 
year-to-date average for the Total CSI is 841 which is still slightly above the corporate Level I goal of 
840. Customer satisfaction for the Service CSI decreased to 792 which is the lowest level experienced 
since the end of 2002. The year-to-date average for the Service CSI is 798.5 which exceeds the Level II 
goal for customer satisfaction for the Corporate Performance Award of 790. Satisfaction of these 
customers decreased in all areas except price/value. 

Home Builders Update - Staf‘f of LWC met on June I 8th with a small work group of representatives 
from the Home Builders Association of Louisville (HEAL). The work group met to address issues such 
as the current authorization process for new development projects to proceed, development of an optional 
service sleeve engineering standard for selected new developments, acceptance of water mains prior to 
filing of the new development‘s Record Plat, damage to LWC meter vaults and valve key tubes, frames 
and lids, status of the System Development Charge (SDC) Funds including the external audit, and 
discussion of the proposed new Refunding of Installation Cost Main Extension Contract. As established 
at the start, this work group will develop possible solutions and working procedures to be submitted to the 
full Land and Development Committee of HBAL for their advice and comment. 

Mobile Dispatch Proiect Update - The Mobile Dispatch Project continues to progress. There have been 
1 1 mobile users live on the system in the areas of Fire Hydrant Servicing, Meter Repair, and Vault 
Maintenance since early May 2004. The interface that provides the data exchange and automation of 
information and work flow between the Mobile Dispatch system and the Alliance e-CIS applications has 
been the most complex and difficult. In efforts to streamline the testing and go-live procedures, the 
Customer Service employees were split into two groups: 
1) Customer Service Representatives that handle non-pay service orders, eight users and 

2) Customer Service Representatives that handle general service order work, eight users. 
Testing is nearing completian for both groups and go-live for Group 1 is proceeding the week of July 5. 
Go-live for Group 2 is targeted for the week of July 12 pending any further testing issues and go-live of 
Group 1. The two groups account for 16 of the 41 projected mobile users and the largest volume of 
service orders that will be processed by the system. 

Viryanet and LWC staff continue to work on the development of the interfaces to link the Mobile 
Dispatch and LWC work order system for handling the First Run Response work of the Emergency 
Turners. This phase of the project has undergone initial testing and updates are being programmed by 
Viryanet for further testing. This group represents an additional 14 mobile users. It is anticipated that 
this phase will be in production in late July or early August. 

GIs Proiect Uudate - The construction of the Automated Mapping/Facilities Management (AM/FM) 
System is in the final stages. All data have been delivered by the vendor (GRW Engineers, Inc.) and 
checked for quality. Staff are in the process of completing fmal data loading and testing of the system 
components prior to making the fill system available to LWC personnel beginning in August 2004. 

Public Information Initiatives - The Courier Journal published a “special report” this month on 
companies who store hazardous materials that could impact public health if released. LWC’s Crescent 
Hill and B.E. Payne water treatment plants were both profiled because of chlorine storage. The article 
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explored alternatives to chlorine use and the safety measures in place to protect the public fiom an 
accidental release. 

LWC’s National Championship Tapping Team was featured in a full page report this month in the 
Courier Journal. The women’s team won their third national title at the American Water Works 
Association Conference in Orlando, Florida. They set a new record and broke the two minute mark. The 
team also made guest appearances on WHAS-TV’s Good Morning Kentuckiana. 

LWC launched its new “Tap into Fitness” partnership with area heath, nutrition and fitness professionals 
in June. A kick-off dinner introduced the educational venture to potential partners. Two schools will 
pilot the p r o w  this fall. It will teach good nutrition, the value of physical fitness and the impact of 
consumerism on health choices. 

LWC hosted workshops for 75 area teachers utilizing our “Adventures in Water” curriculum. 
Teachers receive an overview of the material, participate in hands-on experiments and tour LWC 
treatment facilities. 97% of the evaluations were rated excellent. Another workshop is planned in August 
for Bullitt County teachers. Since the curriculum was rolled-out in 2002 over 700 teachers have 
participated in the program. 

The report was filed. 

Closed Session 

At 1:07 p.m., Mr. Huber recommended the Board go into closed session pursuant to KRS 61.810(l)(c), to 
discuss proposed or pending litigation. Ms. Welsh moved that the Board go into closed session, Dr. Wise 
seconded, and the motion carried. 

Ouen Session Resumed 

Mr. Conner moved to return to Open Session, Ms. Willis seconded and the motion carried. The Board 
resumed open session at 1:42 p.m. There was no action coming out of closed session. 

Public Affairs and Customer Satisfaction Committee Reaort Given 

Ms. Willis provided a report of the Public Affairs and Customer Satisfaction Committee. The Committee 
discussed the proposed charter, which will be considered in an upcoming meeting. The Committee is 
considering whether to revamp the Pure Tap Program or keep it as is. It is a costly program. 

Special Issue Rwardinp Condemnation of Easement for National Turnpike Proiect 

Ms, Dickens briefed the Board on the necessity and basis for condemnation of this easement needed for 
the National Turnpike main extension project. The location of the facilities necessary for this critical 
project will be near the front of the property owner’s property, abutting the public right of way. LWC has 
offered greater than Fair Market Value for the easement property, based on two independent appraisals, 
and aIso has offered to relocate the property owner’s above-ground pool. Staff has negotiated property 
purchases for ninety-five percent of the needed properties. Negotiation regarding this easement is at an 
impasse due to the amount demanded by the property owner as consideration for the easement. 
Therefore, staff recommended the Board of Water Works condemn the easement to allow the project to 
move forward. 
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RESOLVED, that it is hereby determined that it is necessary that the Louisville 
Water Company obtain an easement on certain land located along National 
Turnpike in Jefferson County, Kentucky (such land being more particularly 
described in the Exhibit attached hereto) for the purpose of using such land for 
installing connecting, constructing, operating, maintaining, reconnecting, 
repairing, removing, reconstructing, and/or enlarging one or more water mains 
and appurtenances in said strip of land, including the right of ingress and egress 
to and from said strip, such easement to be located as described in the Exhibits 
attached hereto and at the site and width indicated on the plat attached thereto, 
made a part hereof by reference, it being the Board of Water Works’ 
determination that such land is needed from: 

Laura L. Bailey 9705 National Turnpike 
Fairdale, ICY 40 1 18 

Block 105 I Lot 45 

and any or all other lawful owners of such properties, the need for such land 
being to allow the Louisville Water Company to use such land in fulfilling the 
public purpose of providing purified water to the residents of the 
Louisville/Jefferson County, Kentucky and surrounding areas, the Louisville 
Water Company being hereby authorized, if reasonabIe efforts to purchase the 
necessary easement have failed, to bring a condemnation action against the 
owner of such land. 

Mr. Conner moved to adopt the resolution relating to the property owned by Laura L. Bailey, located at 
9705 National Turnpike, Block 1051, Lot 45, Fairdale, ICY 40118. Mr. Martin seconded, and the motion 
carried. 

Contract Awarded for 04-95: National Turnpike 16-inch DIWM Extension 

Mr. Huber advised that a change action listed in the agenda is related to this project and will be discussed 
together with the bid tabulation in order to ensure that the Board has a full understanding of the entire 
project. 

PEH Engineers (PEH) has held a contract with Louisville Water Company (LWC) since October 2001 to 
provide engineering services for the development of plans and specifications for the National 
Turnpike/South Park Road Project. In December 2001 PEH entered into another contract for the 
development of plans and specifications for the Highway 1020 project. The project design efforts were 
combined, making the original value of these two contracts $2923 17.81. Design and construction of the 
Highway 1020 project was completed in July 2003. Final design of the National Tumpike/South Park 
Road project was completed in early June 2004, thus allowing for advertisement of this project on June 
16,2004. The total contract amount was again approved as a result of the need to redesign a portion of the 
main planned for South Park Road, making the total revised contract $299,832.35, Design of these two 
projects has not progressed as smoothly as expected, and as a result, design fees of $443,564, ($151,047 
in excess of the original contract amount) have been generated by the consultant (PEB). Negotiations 
conducted over the past few weeks with PEH have narrowed the actual overage attributable to design 
changes to $53,849, which increases the final contract amount approximately 21% to $353,68 1.35. 

This project is to extend water mains to serve the Fairdale area. Seven bids were received to furnish and 
install 15,675 feet of 16-inch and 1,805 feet of 12-inch ductile iron water main, and 75 feet of 6-inch PVC 
water main, including all necessary valves and fittings. The project also includes the furnish and install of 
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106 feet of 30-inch steel casing for a railroad crossing, and 201 feet of 24-inch steel casing for a 
combined railroad - roadway crossing. T+C Contracting submitted the lowest responsive bid in the 
amount of $1,549,000 resulting in a total project cost of $2,064,005. The low bid is approximately 3% 
over the Project Manager’s Estimate, and the overall unit cost is $1 17.57LF. Although the low bid was 
slightly higher than the Project Manager’s estimate, the bid sequence was very competitive with the five 
lowest bidders within 10% of the lowest bid. The escalating cost of contractor-supplied ductile iron pipe 
and steel casing materials kept the bids at a higher level than expected. Dr. Wise moved to authorize the 
Vice President, Serving Customers & Business Development, to increase the -contract with PEH 
Engineers to $353,681.35 to complete design of the referenced transmission main project. Ms. Willis 
seconded, and the motion carried. Ms. Welsh moved to authorize Vice President, Serving Customers & 
Business Development, to award a contract in the amount of $1,549,000 to T+C Contracting to instdl the 
water facilities associated with this project. This action establishes a $2,125,170 revised project budget of 
record for engineering and construction. Dr. Wise seconded, and the motion carried. 

Bid AuurovaI Tabled for 10294: Montana Avenue Main Reolacement Proiect 

This project is to install 15,610 feet of 6”, 8”, and 1Zinch Pressure Class 350 ductile iron pipe in the 
Montana Avenue Area located northeast of Churchill Downs. This project piloted the use of the new 
MBElWE3E subcontractor utilization program at LWC. Tom Brown Construction Company submitted 
the lowest responsive bid in the amount of $994,265 resulting in a total project cost of $1,428,265. The 
low bid is approximately 14% under the Project Manager’s estimate. The overall unit cost is $ 91.50/lf. 
This value is consistent with the unit prices received for MRRP projects in similar areas. Tom Brown 
Construction’s participation was 5% for WBEs and 5% for MBEs. Dr. Wise asked if this meant they met 
the Disadvantaged Business Enterprises (DBEs) percentage. Ron Green, MlWBE Program Manager, 
advised we do not use a 10% DBE calculation, but consider the minimum participation levels separately. 
Mr. Brown submitted a MBE quote to satisfj the Good Faith Effort requirement, but did not use the 
minority subcontractor. Rather, Mr. Brown accepted a lower subcontractor quote three days after the 
minority quote, but still prior to our bid date. Ms. Willis inquired about the second lowest bidder’s 
minority participation. Mr. Green advised it was 15% each for MBEs and WBEs. Dr. Wise advised he 
wanted staff to further explore the details of this bid and the bidder’s Good Faith Effort and moved to 
table this bid until the next board meeting to allow s t a f f  an opportunity to do further investigation. Mr. 
Conner seconded, and the motion carried. 

Contract Awarded €or 04-41: Couper Tubing 

Copper tubing is used throughout the distribution system in the installation, renewal and repair of 
domestic service lines. Viking Supply Co. submitted the lowest, most responsive bid for a four-month 
total of $106,934. This bid represents an approximate 4.67% increase in unit prices from the previous bid 
six months ago. Mr. Conner moved to authorize the Process Owner, Procurement of Goods and Services, 
to award a four-month contract totaling $106,934 to Viking Supply Company. Ms. Willis seconded, and 
the motion carried. 

Contract Renewed for E-872: Construction Insuection and Technician Services - 4’h and Final 
Renewal 

In July 2000, the Board of Water Works approved a professional service contract with Quest Engineers, 
Inc. to provide Construction Inspection and Technician Services, including supplementing existing LWC 
in house inspector forces with Quest personnel, for the Constructing Capital Improvements Processes. 
These services provide quality assurance and insure adherence to LWC Standard Technical Specifications 
for work permitted by its pre-approved contractor workforce. This proposed renewal is the fourth and 
final renewal per the contract and will utilize three Inspector I positions and four Inspector I1 positions. 
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The proposed contract amount of a not-to-exceed amount of $555,401 represents a 1.8% increase for the 
Inspector I and Inspector II hourly rate, an increase of 1 cent per mile for mileage reimbursement and no 
increase for equipment rates. This proposed increase is less than the current CPI that is allowed by the 
contract. This is an increase of four Inspector 11 positions from the previous year to maintain adequate 
inspection coverage with the retirement of five Inspectors in January of this year. Mr. Huber advised that 
Quest has primarily utilized former LWC employees for the inspector positions. Mr. Martin asked 
whether utilizing independent contractors costs LWC more that it would to hire them. Mr. Heitzman 
advised that the cost is fairly even in the end because the company has a variable need for these 
inspectors. Therefore, it is better to have them through a contract than to have them on staff because they 
do not work every day. Ms. Willis moved to authorize the Vice-president of Serving Customers and 
Business Development to renew the existing professional service contract for Construction Inspection and 
Technician Services with Quest Engineers a fourth year for the not-to-exceed amount of $555,401. Ms. 
Welsh seconded, and the motion carried. 

Contract Awarded for 03-607: WestDort Road Transfer Station Hvdraulic Surge Tank 

LWC plans to install a hydraulic surge tank at the Westport Road Transfer Station for the purpose of 
providing protection to the pump station and piping infrastructure from high pressure waves created by an 
unplanned water supply interruption (power failure, pump faiIure, or main break). The apparent low bid 
is 10.9 percent above the engineer’s estimate, prepared by consultant C M M  Hill, Inc. Comparison of the 
estimate to the apparent low bid indicates the difference lies in material costs, specifically steel, electrical, 
and piping materials. The engineering budget allocation has also been increased to $44,000 for additional 
design expenses by staff and the consultant. Mr. Conner moved to authorize the Chief Engineer to award 
a contract in the amount of $372,500 to MAC Construction and Excavating, Inc. for installation of a 
hydraulic surge tank at Westport Road Transfer Station. Ms. Willis seconded, and the motion carried. 

Contracts Awarded for 04-42: Pipeline DesiPn and Construction EnPineering Consultant 

LWC is moving toward outsourcing professional services and uses these consultants for engineering design, 
surveying, easement acquisition, and contract administration of various size distribution water mains (4” to 
12”), water storage facilities, and pumping facilities to be installed throughout the LWC Distribution System in 
Jefferson, Bullitt, and Oldham counties. Mr. Heitman summarized our procurement process for professional 
service contracts . We are moving to getting a pool of qualified consultants. Dr. Wise asked whether we use 
the same percentage for evaluating the MNirBE efforts in this situation, and Ms. Teasley advised that we do. 
However, at this stage, we were simply asking these consultants to commit to attempt to achieve the 15% MBE 
and 5% W E  goals. Dr. Wise inquired as to whether we want to give greater weight to those who meet goals. 
Mr. Heitzman advised that the evaluated bid program did give greater weight if the percentages were met, but 
that program was abandoned. For this Request for Proposals, nine engineering consultant firms submitted 
proposals. A team of LWC engineering staff evaluated the technical proposals and cost proposals. The 
M B m E  Program Manager evaluated the “Good Faith Effort” portion of the submittals. One firm was 
disqualified for failing to make a Good Faith Effort. 
Based upon the evaluations, staff recommends that LWC retain the engineering consulting services of O’Brien & 
Gere, Qk4, and Quest, with the award of three professional service contracts renewable up to four years. Dr. Wise 
moved to authorize the Vice President, Serving Customers and Business Development, to execute these unit-price 
cost contracts. Individual design projects exceeding $lOO,OOO will be submitted to the Board of Water Works 
for approval and those exceeding $20,000 will be submitted to the President for approval. Ms. Welsh 
seconded, and the motion carried. 
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Contract Awarded for 03-638: Crescent Hill Filter Plant North-South Buildina Renovations 

During the June Board meeting, the Board authorized staff to initiate the project design for the renovation 
of the North-South Filter Building at the Crescent Hill Filter Plant. The 100-year old North-South Filter 
Building has significant deterioration of the slate roof, gutters, concrete wall surfaces, and windows. A 
Preliminary Engineering Report prepared by consultant Roof Resources, Inc. recommends a phased 
approach for corrective measures at an estimated project cost of $3.5 million. A proposal was solicited 
from Roof Resources, Inc. (CWBE). A not-to-exceed cost of $235,540 has been negotiated for 
engineering and architectural design, bidding services, construction administration, and construction 
inspection services. This proposed contract value of $235,540 plus the $53,753 expended for the 
Preliminary Engineering Report, represents 8.3 percent of the proposed project budget of $3.5 million. 
Dr. Wise moved to authorize the Chief Engineer to award a professional services contract to Roof 
Resources, Inc. in the amount of $235,540 for engineering and architectural design, bidding services, 
construction services, and construction inspection for the Crescent Hill Filter Plant North-South Filter 
Building Renovation. Mr. Conner seconded. Mr. Martin asked whether this will be added to the capital 
budget. Mr.Heitzman advised it will be placed in a suspense account for up to two years, under current 
accounting rules, during which time if the project is started, it would be added to the capital program. A 
vote was taken and the motion carried. 

Reuort Given Repardinp Minority and Women Business Enterprises Program 

Ron Green, Director of Minority and Women Business Enterprises Program, reported regarding the status 
of this program. Mr. Green provided the Board a summary of his relevant work experience before joining 
LWC recently. The Company has recently transitioned our Minority and Women Owned Business 
Enterprises Development Program from an “evaluated bid” approach to a “good faith efforts” approach. 
This new approach has now been piloted on two recent projects that are being considered this month by 
the Board of Water Works. Mr. Green reviewed the company’s W E  participation goals. He advised 
we normally exceed goals for W E  and are still working to increase MBE participation. We plan 
activities to bring together prime contractors and W E  subcontractors. We are also trying to attract 
new MBEs to Louisville. We educate the prime and subcontractors about the need for minority and 
women business enterprise participations. Mr. Green presented the total spending plan for M/WBEs. Mr. 
Green advised a 9% goal for this year will put us back on track to achieve a 15% goal by 2007. The 
current requirements for contractors are that they make an effort to have MBEs and WBEs as 
subcontractors. This must be demonstrated by contacts and receiving quotes. Mr. Green discussed 
certification as a MBE or WBE and various entities we recognize as certifiers. Since we have now 
piloted this new program on two  projects, we will review the results, make changes, roll it out to include 
all capital projects in the 4* quarter of 2004 and out to include goods and service purchases in the Is‘ 
quarter of 2005. 

Reuort given rePardinP the Methodolow for Revisions to Planninv Assumutions in Ten Year 
Financial Plan 

Staff has begun the review and analysis for updating the ten year proforma income statement and 
financial plan. The methodology that will be used to revise the key assumptions upon which the plan is 
constructed will take into consideration: Water Sales Forecast, the Return on Investment and Dividend 
Growth, the Infrastructure Replacement Reserve, the Rate Equalization and Risk Mitigation Reserve, and 
the Capital Projects Budget. .Staff anticipates that a preliminary draft update to the ten year financial plan 
will be available for consideration at the August 2004 Board meeting. h4r. Miller is talking to many 
different financial advisors. Mr. Martin expressed his concerns about establishing more reserves rather 
than management making budget decisions. Mr. Martin also stated that any financial advisor needs to be 
making recommendations based on the same assumptions. He feels we need the Mayor’s input on this 
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issue. He requested that Mr. Miller make the RFP for the financial advisor available for review by any 
Board member that wishes to review it. 

Chanve Action Amroved for Watson Lane 16” and Orell Road 12” Grid Tie Proiect 

The original professional service contract with Gresham Smith and Partners for design and inspection of 
this project was $83,242 and was later increased to $94,844.60 to compensate for additional design costs. 
Construction of the project is now essentially complete. GSP originally estimated a total of 250 hours for 
construction inspection services. As requested by Staff, this estimate was prepared prior to development 
of final construction plans and specifications and award of contract. The construction contract was 
awarded to DF Crane, a relatively new contractor with LWC. The contractor encountered difficult soil 
conditions and sewer connections that had not been anticipated. As a result of these site conditions, the 
Consultant spent a total of 770 hours on construction inspection and these additional hours have been 
verified. The proposed change exceeds the currently approved contract amount ($94,844.60) by 24 %. 
Impact to the overall project budget is 12.3 %. Dr. Wise moved to authorize the Vice President;Serving 
Customers and Business Development to increase the contract with Gresham Smith and Partners to 
$1 17,658.79, and to increase the project budget of record to $827,585.86 to complete and close out this 
project. Ms. Willis seconded, and the motion carried. 

Chance in Scope Approved and Reauest to Proceed with Advertisement for Bid Granted for 
Bearcamu Road Booster Pump Station 

The 2001 Capital Budget includes a project to install a booster pump station in the southwest area of 
Jefferson County to supply customers along Bearcamp Road. Water service is now available to this area by 
installation of 13,000 linear feet of 8” water main in Bearcamp Road under the County-wide Expansion 
Program. The main serves portions of southwestern Jefferson County and ties into northwestern Bullitt 
County. Several properties are at elevations that cannot be served by the hydraulic grade available fiom the 
660 pressure zone. This project will install a dual-purpose booster pump station to provide domestic flow 
and pressure under normal system operating conditions, and fire flow under high demand conditions. The 
original project budget for the proposed work was $150,000; a revised budget of $175,000 is requested due to 
construction market inflation since the original budget of 2001, easement acquisition expenses, and scope 
revisions to satisfjr the unique domestic and fire demand supply. Ms. Conner moved to increase the budget of 
Project 01-700: Bearcamp Road Booster Pump Station fiom $150,000 to $175,000, and to proceed with 
advertisement for bid for the project. Ms. Welsh seconded, and the motion carried (Mr. Martin was not 
present during this vote, but rejoined the Board immediately thereafter). 

Bullitt County Water Imurovement Proaram - Bullitt Countv Extension Program 

Proposed in the 2004 Capital Budget are funds for construction of a water main extension project on 
Lickskillet Drive, West Indian Stone Road, Big Springs Drive, West Big Country Road, East Big Country 
Road, East Indian Stone Road and Thunder Road. Petitions have been received from a 2/3 majority of the 
residents along these roads. The project will provide water service and fire flow to a total of 82 customers 
along the roads. The budget for the proposed project is $775,500. The source of funding for this project is 82 
customer connection fees of $5,450 for $446,900 with the balance of $328,600 funded fiom the Bullitt 
County Water Reserve. Ms. Welsh moved to authorize engineering design and advertisement for bid for this 
project. Ms. Willis seconded, and the motion carried. 

Mr. Martin raised his concern that the Board was not able to meet last week due to a lack of a quorum. He 
asked other board members to look at all the dates for the remaining board meetings and advise at the next 
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meeting if there are any known conflicts so that any meeting that needs to be rescheduled can be rescheduled 
well in advance. 

There being no further business to conduct, Mr. Huber recommended that the meeting adjourn at 3:02 
p.m. 

Respectfully submitted, 

Barbara KDickens, Secretary to the Board of Water Works 
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BOARD OF WATER WORKS 
SPECIALCALLED MEETING MINUTES 

AUGUST 5,2004 

Board Members Present: 
Mr. Stewart Comer 
Mr. Gerald Martin 
Ms. Wendy Welsh 
Ms. Marita Willis 
Dr. Joseph Wise 
Not Present: 
Mayor Jerry Abramson 
Ms. Margaret Harris 

Others Present: 
Mr. John Huber, President 
Ms. Barbara Dickens, Vice President, General Counsel and Secretary 
Mr. Robert Miller, Vice President, Treasurer 
Ms. Susan Lehmann, Vice President, Human Resources and Organizational Development 
Mr. Rick Johnstone, Deputy Mayor, Metro Louisville 
Mr. Vince Guenthner, Process Owner, Providing Governmental Relations 

The Special-Called Meeting of the Board of Water Works was held on Thursday, August 5,2004 
in the Board Room of the Louisville Water Company. Mr. Huber called the meeting to order at 
12:33 p.m. Mr. Huber discussed the issue raised by Gerald Martin at the last Board meeting 
regarding having a quorum present for the meeting. He asked that board members advise him 
regarding their availability of upcoming regular board meetings. 

Corporate Governance Issues Discussed 

Mr. Huber stated that a pressing issue for the B O W  is the issue of governance and whether, in 
light of regulatory changes and best practices, the BOWW should consider any changes to its 
structure and governing practices. 

Barbara Dickens reviewed what Iaws defme the B O W  by summarizing the content of the state 
charter, statutes, locaI ordinances, and By Laws that govern the BOWW and the Louisville Water 
Company as two separate entities. Ms. Dickens advised that the Louisville Water Company was 
created by Charter in 1854, and the charter was amended 7 times until 1890 An act of the 
legislature is needed to amend the charter. The Board of Water Works is created and defined by 
statute, KRS Chapter 96. Although normally any change to a Kentucky state statute would 
require an act of the legislature, there is a law, referred to as the Home Rule statute, KRS 83.520, 
which makes all of Chapter 96 permissive to the extent that any local ordinance conflicts with any 
provision of Chapter 96 and the state statute does not specifically prohibit the conflicting 
provision. We have local ordinances that pertain to the Board of Water Works. These local 
ordinances are City of Louisville ordinances. All city and county ordinances are in effect for five 
years after merger and sunset at that time if not re-adopted by Metro Government. Local 
ordinances have to be amended by a vote of the Metro Council. Finally, the company has its own 
By Laws, which set forth duties and responsibilities of officers and conduct of meetings. By 
Laws may be amended by majority vote of the full Board at any meeting. 
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Ms. Dickens advised that we believe that there are many significant controls in place to provide 
transparency, accountability and integrity in the governance of the Louisville Water Company. 
However, in light of the Sarbanes-Qxley Act of 2002, we feel it is appropriate to reconsider some 
governance issues. Sarbanes- Oxley Act of 2002 is an act that was passed by Congress to ensure 
accountability. While LWC is not required to comply with Sarbanes-Oxley, the standards set 
forth by the Act have grown to be considered best practice in the corporate world. Specifically, 
Title III and IV provide valuable guidance to LWC on corporate responsibility and enhanced 
financial disclosures and should be given consideration. The aspects of the Act which may be 
considered by the B O W  include: 

0 

independent nominating and compensation committees 

qualifications, responsibilities and compensation and performance of the board 
0 

0 

These are just some of the considerations that should be weighed regarding corporate governance 
in order to adopt best practices that will enhance the public confidence and trust in the company 
and the B O W .  

The necessity to have truly independent directors 
Making independent decisions by holding executive sessions regularly and having 

Adopting corporate governance guidelines that address matters such as director 

Having a Code of Ethics for board members 
Making information regarding governance available to the public. 

Mr. Huber emphasized that LWC and BOWW are two different entities. He further reiterated 
that the local ordinances can in effect change state law according to the KRS 83.520 because that 
statute makes all of KRS Chapter 96 permissive in situations where a local ordinance is enacted 
to change the particular rule in state law and state law has not specifically prohibited that change. 
Dr. Joseph Wise asked whether we need to have the local ordinances approved by the new metro 
government and if the Code of Ethics BOWW members sign when appointed by the Mayor is 
sufficient to cover them. Ms. Dickens advised in the affirmative to both questions, and further 
stated that the local ordinances are being reviewed currently to take as a package to the Metro 
Council for approval. 

Mr. Huber discussed the governance goals. Mr. Martin stated aligning the interests of the 
stockholder and the customers and balancing the short-term and long-term needs of the 
organization are key for the BOWW. Mr. Huber asked if anyone had anything to add to the goals 
as stated; there were no additions. 

Mr. Huber discussed the actions to be taken to achieve the goals. The first action step will be to 
create and implement an expanded orientation for board members. Vice President Susan 
Lehmann will be responsible for developing the orientation, identifying the major business risks, 
explaining the financial structure, and discussing key operational issues. Mr. Martin 
recommended tours of the major facilities. 

The second action step is to review the B O W ’ S  obligations annually and get the Mayor’s 
perspective in a meeting that would be without management present. Mr. Conner noted that this 
systematizes the contact with the stockholder. 

The third action step is to create an Executive Committee. After some discussion, it was decided 
that this committee would consist of the Board chairperson, two board members and the President 
and CEO. The Executive Committee will review material and make recommendations and, in 
some cases, approve some items in Lieu of full board action. Mr. Conner commented that 
publicly-held companies have often used executive committees effectively, but that board 
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members need to be cognizant that all action, whether taken by executive committee or the fill 
board, is the responsibility of the full board. Mr. Conner stated that he feels many items take 
significant time without adding valuable input due to the board’s lack of technical knowledge or 
experience with construction or materials. hk. Conner believes that using an executive 
committee can be effective, but whatever process we put in place must be consistently 
implemented. MI. Martin stated his desire that the Board provide effective oversight based on 
some threshold. He expressed his concern that the consent agenda is not discussed in detail a d  
that the B O W  may want to consider giving the President more power to deal with those items 
rather than the B O W .  Mr. COMW stated that the responsibility of a director on a board is to be 
reasonably informed, acting in good faith in the best interest of the stockholder. Mr. Martin 
inquired as to whether we can change what the B O W  considers. Wendy Welsh advised that it 
has been changed before in her tenure. Currently, Mr. Huber considers authorizations committing 
funds up to $100,000 for procurement of contracts. Only certain items meet the criteria for the 
consent agenda. Dr. Wise pointed out that any board member can ask to have something pulled 
off the consent agenda for a full discussion by the board. Mr. Martin has a concern regarding the 
board reviewing the list of claims given its depth. Ms. Welsh stated that giving careful 
consideration to what the board has to approve and consider will enable the board to spend more 
time on the big picture and critical items such as the River Bank Filtration Project. Mr. Huber 
advised that staff will prepare a review of what ordinances and By-Laws need amending given 
the desire to have an executive committee. Dr. Wise commented that having an executive 
committee will remove some of the decision-making authority for board members not serving on 
the executive committee. 

Mr. Martin suggested that the B O W  should consider meeting frequency. Mr. Conner 
commented that many publicly-held companies meet only quarterly, with the executive 
committee meeting in between the regular meetings. Rick Johnstone noted that having monthly 
full board meetings results in the board being more involved in day to day operations rather than 
as a policy-making, strategic role. Mr. Martin noted that board members have an obligation to 
read the materials presented to them and understand them or get clarification from staff in order 
to meet their obligation of being a good and productive board member. With regard to the 
Officers’ Reports, Mr. Huber commented that these take a long time in board meetings, and 
everyone agreed that they should be streamlined. 

Mr. Huber advised that the staff will recommend changes in what is presented for board approval. 
He advised that all these meetings will be subject to the Kentucky Open Meetings Act, according 
to a recent Attorney’s General Opinion that held that even a meeting of a board-created 
subcommittee of public agency has to be open and notice has to be given if any public business is 
discussed and if there is a quorum of that committee present. If the meetings are established on 
certain regular dates, notice to the media can be given one time and then further notification of 
any changed meeting dates. 

The fourth action to be taken is to create a Nominating committee. It was discussed that the 
Nominating Committee will nominate the person to serve as Board Chair and the person to serve 
as Vice-Chair and also the individuals to serve on particular committees. After the nominating 
Committee presents a slate of officers, the full board will consider approval of the slate. 

The fifth action involves separating the role of President and CEO from Board Chair. Rick 
Johnstone stited that the Mayor believes this represents best business practices and wants the 
B O W  to consider this in order to make itself more similar to other corporations. Mr. Johnstone 
commented that no other entities associated with local government have the structure we 
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currently have. All of them have these two roles separated. The Mayor also suggested, due to his 
tenure on the board which gives him a greater knowledge of how the LWC operates, Stewart 
Conner should be considered for the role of Board Chair. Although normally the Mayor wants 
individuals that he has appointed to serve no more than three terms and Mr. Conner is in his third 
term currently, it was suggested the Mayor would extend his nomination to the B O W  one 
additional term if the B O W  elected Mr. Comer as Chair. 

The sixth action to consider is whether, in light of moving toward separation of the President and 
CEO role from the Chair role, the Board should have additional individuals serving on the Board. 
Mr. Martin believes that in principle this is a good recommendation and suggested that if pursued 
this should be the company’s chief financial officer. Mr. Conner commented that this would 
mean this individual would take on additional fiscal responsibility without additional 
compensation, and noted that this individual, Mr. Miller, attends all board meetings anyway. It 
was determined to keep the board as presently constituted and reconsider this topic in the future. 

The seventh action step concerns making sure that appropriate, independent decisions are made 
for the period in which one person services in the combined role of Board Chair and President 
and CEO. Mr. Huber stated that he would be diligent in this regard until the transition to 
separated roles. 

Mr. Huber inquired as to whether any board members had any other action steps for management 
or the B O W  to consider. There were no others. Mr. Huber reviewed the issues which will be 
corning to the B O W  in the next few months. He noted that the company has achieved many of 
the goals in the strategic plan such as extending the system throughout the county, replacing or 
rehabilitating all water mains older than 193 1, and expanding the customer base and sales 
territory. Our debt structure and performance benchmarks will be topics to be addressed through 
the remainder of 2004. 

Mr. Miller reviewed the history of our financial condition over the past 13 years. He noted that 
our assets have doubled, yet we have borrowed only twice. While our debt has increased, our 
debt as a percent of our capital structure has not increased. We are looking at financial advisors 
to help us validate the financial benchmark information we have and use it in the best way to set 
our profit goal and financial plan. h4r. Huber advised we will be getting into this work by the 
fourth quarter of 2004. Mr. Martin stated that there needs to be some review of whether the 
return on equity target is calculated before or after deductions from the Infrastructure 
Replacement Reserve and other deductions. Mr. Johnstone discussed the Metro Government’s 
experience with Public Financial Management (PFM), the f m  that works with the local 
government. Mr. Martin inquired whether this firm has water industry expertise. Mr. Miller 
responded that they are a very large firm and have extensive water industry expertise. This is one 
of the firms Mr. Miller has been reviewing. Mr. Huber advised that he will ask a few board 
members to assist management in developing the recommendation for selection of a financial 
advisor. 

Mr. Huber inquired as to whether there were any additional questions regarding corporate 
governance and whether board members wanted to consider these guidelines for adoption now or 
later. Wendy Welsh recommended the board wait and do it in conjunction with revision of By 
Laws and local ordinances. There was consensus among the board to handle the corporate 
governance issue in this manner. 
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ComDensation Committee Charter Approved 

Mr. Conner advised that the Compensation Committee had met and thoroughly discussed this 
proposed Charter, making appropriate changes.. He moved that it be adopted. Dr. Joseph Wise 
seconded, and the motion carried. 

Public Affairs and Customer Satisfaction Committee Charter Amroved 

Ms. Marita Willis advised that this Charter has been thoroughly discussed by the Public Affairs 
and Customer Satisfaction Committee and moved that it be approved. Ms. Welsh seconded, and 
the motion carried. 

Mr. Conner moved that the board go into executive session (open session without management 
present) to discuss corporate governance issues. Ms. Welsh seconded, and the motion carried. 

There being no further business of the board, the meeting was adjourned at 222 p.m. 

Respectfully submitted, 

Barbara K. Dickens 
Vice President, General Counsel and 
Secretary to the Board of Water Works 
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BOARD OF WATER WORKS 
REGULARMEETING MINUTES 

AUGUST 10,2004 

Board Members Present: 
Mr. Stewart Comer 
Ms. Wendy Welsh 
Ms. Marita Willis 
Dr. Joseph Wise 
Not Present: 
Mayor Jerry Abramson 
Ms. Margaret Harris 
Mr. Gerald Martin 

Others Present: 
Mr. John Huber, President 
Ms. Barbara Dickens, Vice President, General Counsel and Secretary 
Mr. Robert Miller, Vice President, Treasurer 
Mr. Greg Heitzman, Vice President, Chief Engineer 
Ms. Karla Teasley, Vice President, Serving Customers and Business Development 
Ms. Susan Lehmann, Vice President, Human Resources and Organizational Development 
Mr. Rick Johnstone, Deputy Mayor, Metro Louisville 
Barbara Crow, PO, Providing Strategic Communications 

Visitors: 
Terry Woosley, Team Contracting of Sellersburg, Indiana 

The Regularly-scheduted Meeting of the Board of Water Works was held on Tuesday, August 10,2004 in 
the Board Room of the Louisville Water Company. John Huber called the meeting to order at 12:40 p.m. 
As result of Board Member Wendy Welsh not being present due to a conflict at the beginning of the 
meeting, Mr. Huber advised the B O W  that he would take the agenda out of its usual order to provide all 
reports not needing BOWW action at the beginihg, since there was not a quorum at that time. 

Administrative Report 

Mr. Huber advised that he had no additional information to report other than the information that will be 
included in the reports of other officers. 

Financial Reuort 

Mr. Miller reviewed fmancial strategies that have been implemented since the beginning of the year. In 
March 2004, we revised the Financial Plan to offset the 2003 dividend adjustment, the early retirement 
incentive program costs, lower industrial water sales, and unanticipated O&M costs. We did this by 
reducing O&M expenses and depreciation expenses and reducing funding to the Infrastructure 
Replacement Reserve. In May 2004, we lowered the estimates for residential and commercial water 
sales. A mid-year rate increase was considered at that time, but we settled on a further reduction of 
funding to the Infrastructure Replacement Reserve. Through June 2004, we were approximately 
$700,000 ahead of our revised Financial Plan. Now, in early August, the financial results have 
considerably worsened Lower sales in July eliminated most of that amount and with pumping down nine 
percent in July, the results for August and September will cause us to miss our revised earnings target and 
dividend target. It appears that our options are to consider an earlier rate increase, further cost reductions, 
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or carryover of another dividend pre-payment into 2005. Mr. Miller advised he will have a better picture 
of our financial condition in order to determine the best course of action within the next month. Mr. 
Huber advised that two things have really affected where we are at this point: we had 50% more rain in 
July than normal and water sales are 15MG less than normal. Dr. Wise asked how this compared to Dr. 
Cenito’s forecast of water sales. Mr. Miller advised that she forecasted water sales would be down about 
$300,000 below budget, but in fact we are actually $500,000 below budget. Dr. Wise asked if we could 
have Dr. Cerrito develop a forecast that does not consider seasonality or low rain. He believes that if we 
can get that baseline, we will have a better idea of where to set prices. He commented that he’d like to 
eliminate the variability due to weather, Mr. Huber agreed, but said that weather is a large variable and 
this is precisely why staff  is recommending we create a risk mitigation and rate stabilization fund to deal 
with the variability. Mr. Conner inquired as to whether our financial condition has affected our bond 
covenants or rating in any way. Mr. Miller advised that it has not. Mr. Huber reminded board members 
that we have a bond rating in the top 15 of water utilities in the country. Mr. Johnstone stated that while 
the metro government and LWC are in difficult financial times, we compare very well to other cities and 
utilities. 

Mr. Miller stated that the Developer Buyout overpayment has almost resolved itself. The balance of the 
overpayment has been reduced to approximately $20,000 by developers repaying the overpayment. 

Mr. Miller briefly reviewed the Statement of Revenues, Expenses, and Changes in Net Assets with budget 
and prior year comparisons for financial results through July 2004. There were no questions regarding 
Mr. Miller’s written report on the Financial Results for July. 

Ouerations Report 

Mr. Heitzman presented the Operations and Engineering Report. 

Mr. Heitzman noted that production was at the lowest level since I992 due to the weather. The year-to- 
date production was 3.9 percent lower than 2003 and 2.4 percent lower than the five-year average 
production. 

Mr. Heitzman noted that the black water complaints had resolved because the issue had been corrected. 

With regard to the Riverbank Filtration well, Mr. Heitzman reported that it was returned to service on 
July 28 after repair of the constant and variable speed motors on the two pumping units. The constant 
speed pump experienced excessive vibration causing the shutdown. The motor was rebalanced, the soft 
start unit has been repaired, along with the pump impellars and W A C  system. Repair costs total $71,000 
for these activities. 

He noted that the Army Corps of Engineers plans a scheduled closure of the McAlpine Locks from 
August 9 to 22 for an emergency repair of the gates. We have been working with them on any issues that 
may impact the company. 

Mr. Heitman reported on the status of the repairs to the Crescent Hill Reservoir. The Reservoir is 
scheduled to re-open on Monday, August 16. Hall Contracting has completed installation of the PVC 
liner on the Gate House drain structure and will demobilize the week of August 9. MAC Construction is 
completing the sidewalk and lighting work the week of August 2. T&C Contracting is working to 
complete the ornamental fencing along the Reservoir sidewalk by August 13. The plan is to begin filling 
the Reservoir the week of August 9 and monitor test wells in the area for any leakage. Staff is working 
with the Mayor’s ofice, Metro Council, the Crescent Hill Neighborhood Association and residents to 
communicate the schedule of operations. 
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Mr. Heitzman asked if Board members had questions about anything else contained in his written report. 
There were no other questions. 

Servinv Customers Report 

Ms. Teasley presented the Serving Customers Report. 

The July 2004 abandonment rate was 6.5% compared to 5.0% in June 2004, and 3.3% in July 2003. The 
year-to-date abandonment rate is 4.96%. Ms. Teasley noted that there is some impact to the abandonment 
rate as a result of personnel changes in that area. We are working to fill the vacant positions and get staff 
trained. Bad debt for the month of July was $48,959 compared to $53,426 in June 2004, and $66,190 in 
July 2003. Bad debt is $7,059 over budget for the month and $27,605 over budget year-to-date. 

Staff of the Louisville Water Company met on July 27,2004 with a small work group of representatives 
from the Home Builders Association of Louisville (HBAL). Staff discussed the current authorization to 
proceed levels for new development projects, a draft new Refunding of Installation Cost Water Main 
Extension Agreement, and LWC acceptance of water mains prior to filing of the new development’s 
Record Plat. The group also discussed the status of the System Development Charge (SDC) Funds 
including the external audit, and a draft new Refunding of Installation Cost Main Extension Contract. 
The next meeting of the work group is scheduled for September 8,2004. 

The Bullitt County Advisory Board met on July 26,2004. Staff provided a financial update on the water 
reserve and the program’s capital projects. The Advisory Board reviewed a draft proposal to modify the 
procedures for executing a Two-thirds Majority Petition Main. These customers will now complete a 
Letter of Intent Application for Service, in which the customer must prepay their $450 Service Installation 
Charge and select a tapping fee payment method. At least two-thirds of the customers on a road must 
prepay the Service Installation Fee and fully complete the Letter of Intent Application for Service for the 
project to proceed. The Advisory Board supported the proposal, and it will next be communicated to the 
Bullitt County Fiscal Court. 

Ms. Teasley asked if Board members had any questions about any of these items or items in her written 
report that she did not highlight. There were no questions. 

Stratedc Plan 2004 Mid-Year Results Provided. 

Mr. Miller provided this report. (The materials for this report were provided under separate cover). Seven 
of twelve goals are on target. This was a good year for employee safety and water quality. We are not on 
target for meeting the goal for vehicular accidents. Mr. Johnstone inquired as to why the second quarter 
results are worse. Mr. Miller stated that no correlation has been determined between the time of the 
second quarter and the frequency of accidents because, in fact, increased mileage usually correlates to 
increase accident frequency and our highest mileage is in the first quarter. Mr. Huber asked Susan 
Lehmann to advise regarding the Full Time Employee count even though that is not a goal. Lehmann 
advised we have lowered our FTE count to 446 with 10 current openings, which is a reduction of almost 
50 employees or nearly ten percent (10%) of our total workforce. 

Update Provided on Crescent Hill Filter Plant South Cowulation Basin Renovation 

Mr. Heitzman provided this report. In January 2004, the Board authorized a $2,878,522 construction contract 
to Kelley Construction for improvements to the South Coagulation system at Crescent Hill Filter Plant. To 
date, the project is approximately 15 percent complete. The scope of the project includes replacing 
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mechanical mixing equipment in one basin, replacing clarification equipment in two basins, concrete 
rehabilitation in four basins, and handrail, lighting, and miscellaneous improvements. The coagulation water 
treatment process is required for removal of sediment, organic chemicals, and other contaminants from the 
river water. Progress to date in the fnst basin (Unit #7) includes demolition and concrete rehabilitation. The 
clarification equipment that will be delivered this month and the flocculation mixing equipment has been 
fabricated and is ready for installation. The target for startup of Coagulation Unit #7 is November 2004. By 
contract terms, the project is to be complete December 2005. Additional work under consideration may 
extend this date. This communication provides an update on concrete basin wall sealing, Basin #7 floor 
failure, and the consulting fees. The preliminary findings from work on basin #7 will yield contract changes 
that will likely exceed 10 percent, requiring Board approval ($288,000 for this contract). Further, timely 
decisions regarding change of scope will be required to minimize contractor delay claims, keep the project on 
schedule, and maintain plant operations. As staff quantifies the specific cost impact to the contract, the 
President will be advised, and Board ratification of a contract change may be necessary to assure timely 
resolution to these unforeseen events. 

ReDort Given RemrdinP River Bank Filtration W F )  

Ms. Kay Ball provided an update on the RBF project, of which the design is nearing completion and 
preparations are being made for advertisement and bid of the project this fall. Final plans are 95 percent 
complete, while specification and contract documents are 90 percent complete. There are no remaining 
issues related to design of the RBF tunnel system. The project requires acquisition of 18 property parcels 
and one easement. Fourteen parcels have been acquired or are under contract and four parcels are in the 
process of condemnation. For the four parcels in condemnation, right-of-entry is expected by December 
2004. One easement remains to be acquired, and we are currently under negotiation. A critical decision 
will be required regarding the bid opening date, based upon the percentage of property available for 
construction. - 

In order to manage the project risk, total project cost, and maintain the project schedule, JJG Engineers 
recommends a method of conflict avoidance and dispute resolution for large, subsurface construction 
projects, such as the RBF tunnel. Several Alternative Dispute Resolution Methods have been developed 
for the construction industry, including various forms of structured mediation and arbitration. JJG 
Engineers has recommended the Company use a Dispute Review Board (DRB) process developed by the 
American Society of Civil Engineers (ASCE). The process involves establishing a panel of three 
independent, experienced individuals with substantial knowledge of underground tunneling construction. 
All members of the DRB must be mutually acceptable to the owner, contractor, and engineer. The DRB 
members are furnished with project documents, visit the site periodically, and provided with regular 
progress reports. When a dispute occurs that cannot be resolved by the owner and the contractor 
(typically above a defmed dollar threshold), the DRB is activated to evaluate the situation and document 
their findings to the owner, contractor, and engineer. The decision is not binding or enforceable, but the 
findings me admissible in any future proceeding. It is considered a good faith process and results in 
bidders being more willing to bid the project. The DIU3 cost is estimated to be approximately $200,000 
for this project, which is '/z of 1 percent of the total contract cost. The owner and contractor share in the 
cost of the DRB process. Legal Counsel and Risk Management are also evaluating other structured 
methods for dispute resolution for the RBF tunnel project. The DlU3 process has merits &om an 
engineering and construction perspective, however may not provide maximum protection to the Company 
should a major construction claim arise. 

Mr. Conner stated that he has serious concerns about a non-binding process after which all the evidence in 
it is admissible in a future proceeding. He has further serious concerns because it is an engineer- 
developed process and the dispute would ultimately occur between the company and an engineer, i.e. the 
contractor. Mr. Heitzman advised legal counsel had raised the same exact concerns, but that we definitely 
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want some form of alternative dispute resolution for a project that is very large for us and will be hindered 
if it is tied up due to a dispute. This dispute method will resolve issues quickly. Mr. Conner agreed that 
we want to consider some form of alternative dispute resolution but wants staff to thoroughly investigate 
all options because he has grave concerns over industry professionals making decisions about their 
industry. He feels they have a long-term vested interest in their industry and therefore may not be 
impartial or independent in their decision-making. Ms. Ball advised that this appears to have been 
developed just for the tunneling industry, because in tunneling contracts it is almost a surety that issues 
will arise that were not contemplated in the bid specifications. Mr. Conner questioned how it is known 
that to use some other form of alternative dispute resolution will cost us more in the bid price. Ms. Ball 
and Barbara Dickens both stated that no one has been able to state with supporting evidence that this is 
the case, but it is the general belief in the industry that doing anything non-standard will make the bidder 
wary of risk and increase their bid price to cover it. Dr. Wise suggested we have bidders bid it with and 
without this process. Mr. Conner simply feels the benefits of this are not quantifiable and therefore 
bidders will not bid it both ways. Mr. Huber advised that staff will investigate all the options further and 
provide an update to the Board in the near future. 

Long RanPe Financial Plan Update -Water Sales Proiection 

Mr. Bob Miller presented information on the water sales projection component of the long range financial 
plan-. (This infomation was provided via separate cover, not as a part of the bound agenda). Water sales 
have averaged 37.7 billion gallons per year since 1986. A linear regression of the water sales for that 
period indicated that consumption for 2004 could likely be expected at or above 40 billion gallons. 
However, based on pumpage statistics through July, our current forecast for water sales is at or below 
38.0 billion gallons. Mr. Miller reviewed revenue, costs, and profits over a range of sales quantities from 
35 billion gallons to 42 billion gallons, noting that annual profits over that range of water sales can vary 
from $6.8 million under budget to $5.9 million over budget. Given the recent lower water sales results, it 
appears prudent to consider reducing the water sales basis for the 2005 Annual Budget and Water Rates 
from the current level of 38.7 billion gallons to perhaps 38.0 billion gallons. This would result in an 
additional revenue requirement of 1.8 percent. Mr. Conner asked if this would be in addition to other rate 
increases, and Mr. Huber advised that it would need to be. Louisville Water Company staff is currently 
working to improve the forecast of total annual water sales and the distribution of those sales by customer 
class. Staff is also evaluating the effective use of a Risk Mitigation and Rate Stabilization Reserve. 

NOTE: Board member Wendv Welsh arrived durinp this discussion at 1:48 p.m. 

Consent h e n d a  Reviewed and Auuroved 

There were no changes to the consent agenda and Mr. Comer made the motion to approve, seconded by 
Dr. Wise, and the motion carried. 

The Special-called Meeting minutes from July 20, 2004 were approved. 

The List of Claims Paid in July 2004 was filed. 

The following Petitions and Applications for Water Main Extensions and Relocations were approved, 
with the addition of specific project cost for the MSD project in the amount of $12,400: 
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Develouer Installed RefundinP Main Extension Projects 

Project 
No. 

03-016 

10055 

10134 

10357 

103 73 

10376 

10404 

10464 

10474 

Project 
No. 

10487 

Contract Project Name Totd Net LWC 
No. Project cost 

Cost 
GSOlM Glen Oaks Section 11E $46,000.00 $15,200.00 

G800M Blankenbaker Station Business Tract 2 $48,680.00 

G776M Yacht Club Estates Phase 2 $68,350.00 

G778M Ledgerock Cove $39,760.00 

G802M Guelda Patio Homes $53,7 10.00 $15,000.00 

G777M Old Henry Business Park Phase I $26,590.00 

G804M Hickory Trace Condominiums Ph. I $14,150.00 

G806M Woods of Harrods Creek Phase I $87,620.00 

G803M Cliffwood Condos Phase 2 $4,000.00 

Bullitt County Water Main Extension Projects 

Project Name Total Project Customer Net LWC 

Old Brooks Hill Road $95,000.00 $54,500.00 $40,500.00 
cost Contributions cost 

The Board received the report of contracts less than $100,000 as follows: 
. .- 

,.-. .~ -I_ .~.__I..I_.-...-~.,~..~..,~..~..- 
100-495 '/Nationalmumpike, Farmers Lane, South Park Road r& C Contracting, Inc. 

/Transmission i 

8 ____ __ ~. ~ - __.____.__- ._._ _F ...X.....-l-----l..- .. ...,. - .... . .. ,. .. . .. . . ._ ..,... ...... . 

i 
1 
! - 00-494 . I.. .... -"--.I TWolf Pen Branch 36'  Transmission Main - Phase I 
j 10398 !Mary T. Meagher Aquatic Center Parking Lot i 

~~~- ~~ ~.~ - ~ 

!MAC Construction & Excavating, Inc. 
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Contract Auuroved for 10294: Montana Avenue Main Realacement Proiect 

This project piloted the use of the new M B E M E  sub-contractor utilization program at LWC. Under 
this program, prime contractors are required to demonstrate a “good faith” effort in using minority and 
woman owned businesses when purchasing goods and services related to the construction of LWC 
projects. This bid was tabled at the July 20,2004 Board meeting to allow staff more time to review the 
apparent low bidder’s good faith effort toward achieving minority and women business enterprise 
participation. 

We received six responsive bids from prequalified contractors to install 15,610 feet of 6”, E”, and 12- 
inch Pressure Class 350 ductile iron pipe in the Montana Avenue Area located northeast of Churchill 
Downs. Tom Brown Construction Company submitted the lowest responsive bid in the amount of 
$994,265 resulting in a total project cost of $1,428,265. The low bid provided sub-contractor utilization 
of 5% each for minority and woman owned businesses. Current company spending goals are 15% for 
MBE and 5% for W E .  

Tom Brown Construction subsequently agreed to utilize a minority supplier for concrete and increase 
MBE spending by 9.5% for at total amount of 14.5%. The low bid is approximately 20% under the 
Project Manager’s estimate. The overall unit cost is $ 91.50/lf This value is consistent with the unit 
prices received for MRRP projects of similar size and scope. Mrs. Teasley reiterated that the current 
process requires the bidder to use good faith in the utilization of minority and women owned 
subcontractors but not meet the W/MBE goals. Mr. Comer moved to authorize the Vice President, 
Serving Customers and Business Development, to award a contract in the amount of $994,265 to Tom 
Brown Construction Company to install the water facilities associated with this project. Ms. Welsh 
seconded, and the motion carried. 

Contract Au~roved for Proiects 10040 and 10453: Community Development Block Grant Phase II 
Water Main Extension Proiect 

We received four bids from pre-qualified contractors for furnishing and installing approximately 53,084 lineal 
feet of 8, 6 and 4-inch water mains, one (1) Hydropneumatic Booster Pump Station, forty-seven (47) fire 
hydrant assemblies, and associated appurtenances. This project is part of the Bullitt County Water 
Improvement Program and partially supported by a grant in the amount of $994,000 for extension of 26 miles 
of water mains to low to moderate income households. This is Phase 11. The project will be constructed in 
LWC easements, Kentucky Highway Department right-of-way and Bullitt County public right-of-way. Team 
Contracting submitted the lowest responsive bid in the amount of $1,699,000. Alternate bids were submitted 
for the upsizing of water mains fiom 8 to 12-inch on Collings Hill Road and Horsefly Hollow Road. Team 
Contracting submitted a proposed Alternate Bid in the amount of $241,000, which is below the engineer’s 
estimate of $377,625. Therefore, the upsizing of water mains from 8 to 1Zinch is recommended by staff for 
inclusion in the project resulting in a total project construction cost of $1,940,000. The base bid is 0.84% 
higher than the Project Manager’s estimate. The resulting total unit cost for this project is $35/LF, excluding 
the hydropneumatic boaster pump station but including the upsizing on Collings Hill Road and Horsefly 
Hollow Road. This amount is consistent with other water main extension projects of this difficulty and scope. 
Mr. Canner moved to authorize the Vice President of Serving Customers & Business Development to 
establish a $2,593,535 project budget of record for the CDBG Phase I1 Project and to award a contract in the 
amount of $1,940,000 to Team Contracting to install the water facilities associated with these projects. Dr. 
Wise seconded, and the motion carried. 
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Contract Amroved far 00-494: Wolf Pen Branch 36-inch Transmission Main. Phase I 

This project is the first phase of an effort to provide a secondary feed and some redundancy for the 60- 
inch main along US-42. Phase I1 of this project, currently under preliminary design, will complete the 
transmission main installation from Spring Farm Road to Westport Road. The Wolf Pen Branch Road 
project is identified in the Capital Improvement Plan, with funding through the System Development 
Fund. 

Five bids from prequalified contractors were received to furnish and install 10,866 feet of 36-inch ductile 
iron water main from US-42 to Spring Farm Road, including furnishing and installing 640 feet of 54-inch 
steel casing (bore and open-cut), and 160 feet of 36-inch ball and socket ductile iron pipe for the crossing 
of Harrods Creek. MAC Construction and Excavating submitted the lowest responsive bid in the amount 
of $3,556,790 resulting in a total project cost of $4,107,490. The low bid is approximately $300,000 
(9%) over the Project Manager’s Estimate. The higher estimate is attributable to the need to remove a 
significant amount of rock, the rapidly escalating cost of contractor-supplied ductile iron pipe and steel 
casing materials, and the necessity to cross Harrods Creek. Ms. Welsh moved to authorize the Vice 
President, Serving Customers & Business Development, to  award a contract in the amount of $3,556,790 
to MAC Construction and Excavating to install the water facilities associated with this project. Mr. 
Conner seconded, and the motion carried. 

Lock Box Services 

The current five-year contract with Fifth Third Bank for lock box services expires on October 3 1,2004. 
The lock box service is used to process customer payments. Due to a need to carefully develop the 
Request for Proposal for these services, staff requested additional time under this contract in order to 
develop an RFP for lock box services. Dr. Wise asked Mr. Miller to explain how this service is used. 
Mr. Miller advised that this covers mail payments for us and all the entities for which we bilI. The service 
provider handles the payment completely and credits our account. He noted that the service through Fifth 
Third Bank has been excellent and very accurate, and this results in increased customer satisfaction. Mr. 
Conner suggestion that the RFP specifications require that the successful bidder cover the costs of 
transition from one provide to the other if Fifth Third does not get the contract when a new contract is 
awarded. Staff will consider whether this is feasible under procurement law. Dr. Wise moved to 
authorize the Process Owner, Procurement Services, to award a month-to-month contract for lock box 
services to Fifth Third Bank for the existing monthly charge of $10,565, not to exceed a total of twelve 
months at the total amount of $126,773. Ms. Welsh seconded, and the motion carried. 

Contract Awarded for 10398: M a w  T. Meapher Aauatic Center Parking Lot Imarovements 

We received three responsive bids to renovate and expand the parking area for the Mary T. Meagher 
Aquatic Center. This area provides parking for the MTM Center and provides LWC access to the 
Crescent Hill Reservoir. We also solicited an alternate bid to install fencing between the new parking lot 
and the Crescent Hill Golf Course. The bids ranged from $332,800 to $365,000 for the base bid, and 
$57,000 to $65,880 for the alternate bid scope. The low bid is 3.7 percent above the engineer’s estimate 
of $321,000, while the alternate bid is over double the estimate of $25,000. The higher bid pricing may 
be attributed to the defined construction schedule and the traffic coordination required during 
construction. Since the alternate bid exceeds budget, staff will evaluate fencing alternatives with Metro 
Parks. Further, the pipe relocation portion of the project will be performed with a separate main 
replacement project for Reservoir Avenue, therefore this $40,000 budget allocation is available for 
reallocation. Dr. Wise moved to authorize the Chief Engineer to award a contract in the amount of 
$332,800 to MAC Construction and Excavating, Inc. for this project. Mr. Conner seconded, and the 
motion carried. 
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Chanve in Scone ADaroved for 03-604: Goshen Area Main Replacement Proiect 

A preliminary estimate was put together in 2001 when we were performing due diligence in the 
acquisition of the Goshen system. This project includes the relocation of 199 customer services presently 
located within the residences of former Goshen Utilities’ water customers. Staff has taken the 
opportunity of the Automated Meter Reading (Ah4R) Project to coordinate the replacement of the meters 
being relocated to the LWC standard meter service configuration with the AMR meters. The relocation 
of the meters to the standard meter service configuration coupled with the AMR Project will recognize the 
efficiencies of the AMR. The relocation of the meters requires the installation of meter vaults, meter 
assemblies, frames and covers. In some instances, the service line from the main to the new meter vault 
location may need to be replaced. Internal plumbing work is proposed to be completed by a licensed 
plumber (Southern Plumbing) through their current service contact. The work proposed by this project 
will be completed by LWC crews, additional Meter Services staff, and Southern Plumbing. The proposed 
change addresses previously unknown information regarding the meters identified for relocation and 
allows for replacement of expected service line deficiencies. Though the $1 07,340 increase for this 
project reflects a 95.4% increase, the revised scope of work will complete this work and allow for 
optimized meter reading through AMR. Mr. Huber advised that when doing due diligence, we consider 
what it will take to get he system to our standards. To pay for the necessary upgrades, we freeze the 
acquired system’s higher rates until it pays for all the upgrades and then we equalize the rates. The extra 
cost of the project here would mean the rate equalization would be pushed out another two to three 
months. Mr. Johnstone asked why we would not just replace the indoor meters with indoor AMR meters 
since those meters are read through radio fkquency. Ms. Teasley advised that the meters still need 
servicing and testing and, due to liability issues, we always try to stay out of private homes. Mr. Conner 
moved to authorize the Vice President, Serving Customers & Business Development, to increase the 
overall project budget reservation to $219,840 to complete the relocation of customer services and the 
installation of the AMR meters in the Goshen Area. Ms. Welsh seconded, and the motion carried. 

Chanve in Scope and Reauest to Proceed with Final Desim and Advertisement for Bid Au~mved 
for Libertv Street Area Main Redacement Proiect 

The Board of Water Works approved the 2004/2005 Main Replacement and Rehabilitation Program 
(MRRP) in November 2003. The Campbell Street Area project was included as part of that approval. 
Although originally projected to be cleaned and lined, after further review of the recent maintenance 
records by the Infrastructure Planning for these mains and similar vintage cast iron mains, it is now felt 
that portions of the Campbell Street Area project -- Liberty Street, Market Street, Jefferson Street, Baxter 
Avenue, Chestnut Street, Marshall Street and Gray Street - are better suited for replacement. The 
remaining sections of unlined cast iron pipeline in the Campbell Street Area project scope will be cleaned 
and lined later this year as originally planned. A new replacement project, Liberty Street Area, has been 
created for the referenced unlined cast iron mains. The cost estimate for the replacement also includes the 
renewal of lead services. The unit cost for the replacement of these mains is $1 lO.lO/foot. To maintain 
the 2004 MRRP budget within the allotted limit of $9,500,000, one or more other projects will be 
deferred to 2005 or beyond. Construction of the Liberty Street Area project will help improve both the 
supply and water quality for the Clarksdale Revitalization Phase 1A project currently under design for the 
area north of Liberty Street. Doing this work at the same time as the city’s revitalization project prevents 
us from having to cut into newly paved road. Ms. Teasley explained how the main break frequency is 
determined, in response to Dr. Wise’s inquiry. Mr. Conner moved to authorize staff to proceed with the 
final design and advertisement for bids of the Liberty Street Area Main Replacement Project. Dr. Wise 
seconded, and the motion carried. 
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Proiect Anproved 02-750: Kentucky 61 12-Inch Grid Tie 

This project will complete a much needed 12-inch grid-tie on KY-61 between Blue Lick Road and 
Shepherds Crossing. The 1Zinch main will be installed primarily in easements located along the east 
side of KY-61. Total length of the project will be approximately 1,400 feet. The project will also require 
a 60 foot bore under KY-61 near Blue Lick Road. Construction is anticipated to start in late Fall 2004. 

The previous scope of work for this project anticipated the project and a large portion of the funding 
would be included with Kentucky Transportation Cabinet (KTC) plans for relocation and widening of 
KY-61 between John Harper Highway and KY 44. LWC was to contribute some capital for the upsizing 
of the existing 6-inch water to the proposed 12-inch main. The road relocation and widening project has 
been postponed indefinitely; therefore no funds are available from KTC for relocation of the LWC facility 
at this time. The proposed main provides a critical connection to the Shepherds Crossing area that cannot 
wait until the road widening project is reintroduced. 

The project is estimated to cost $1 87,000, with $167,80 provided from the Shepherdsville Reserve Fund 
and $19,200, to fund enlargement of the main, provided from the Bullitt County System Development 
Fund. Design shall be accomplished by the LWC Company staff Dr. Wise moved to authorize staff to 
proceed with design and advertisement for bids of the KY-61 12-Inch Grid-Tie Project. Mr. Conner 
seconded, and the motion carried. 

Crescent Hill Filter Plant - Advanced Water Treatment Plan Auuroved 

Historically, Louisville has maintained a leadership role in advancing the quality of treated water. This 
includes pioneer work in filtration, disinfection, and coagulation (1890’s); fluoridation (1950’s); and 
riverbank filtration (1990’s). The next challenge for the Company is to address the Crescent Hill Treatment 
Plant, now 100 years in age, to ensure we meet future drinking water regulations and provide high quality 
water to customers. 

The 2002 - 2021 Facilities Plan, prepared by Black & Veatch Corporation, identifies funding in the amount 
of $107 million for construction of advanced treatment technology for the Crescent Hill Water Treatment 
Plant. Advanced treatment technology is necessary to meet future drinkimg water regulations, including the 
Interim Enhanced Surface Water Treatment Rule (IESWTR). The next step in evaluating alternatives for 
advanced treatment is to build on the work of the 2002 Facilities Plan. The Facilities Plan identified the 
following alternatives: Riverbank Filtration (RBF), ultraviolet (W) disinfection, ozone disinfection, 
membrane filtration, activated carbon absorption, and various combinations of these technologies. The 
Facilities Plan recommended installation of a combination of advanced treatment technologies for the 
Crescent Hill facility including: Riverbank Filtration (RBF), W disinfection, and powdered activated carbon 
(PAC), at an estimated cost of $107 million. The Facilities Plan also recommended an additional $38 million 
of improvements for the Crescent Hill Treatment Plant to upgrade aging inhstructure and integrate the new 
treatment technologies into existing processes. Staff recommends pursuing the next step in conceptual 
evaluation of three to four alternatives for Crescent Hill to achieve defrned levels of water quality, quantity, 
and reliability. The evaluation will consist of several phases of study. The three phases of this scope of study 
are summarized as follows: 

Aquifer Characterization $ 35,000 -USGS ($14,000 contribution) 
RBF Tunnel Design Concept $100,000 - JJG Engineers 
C W  Conceptual Treatment Plan $150,000 - Black & Veatch 
LWC engineering staff labor $ 85,000 
Total $3 70,000 

Regular BOWW Meeting Minutes 
August 10,2004 
Page 10 of 11 

LWC 171 4 



The work will begin in 2004, and proceed to completion by mid year 2005. The revised 2004 budget 
includes $150,000 to begin the evaluation, with the balance of fimding to be budgeted in 2005. The work 
Will be an operational expense for the period in which the work is performed. In conclusion, staff requests 
authorization to proceed with the evaluation of an Advanced Treatment Plan for Crescent Hill Water 
Treatment Plant. Mr. Conner asked why this project is not capitalized. Mr. Miller responded that the Internal 
Auditor and staff have determined that under current accounting rules, this is research and development COS@, 

not capital costs. Ivlr. Johnstone asked how these two engineers have been selected. Mr. Huber advised that 
both have a great deal of experience with this project. Ms. Welsh moved to authorize the Chief Engineer to 
enter into professional services contracts with USGS, JJG Engineers, and Black & Veatch. Mr. Conner 
seconded, and the motion carried. 

Closed Session 

At 2:35 p.m., Mr. Huber recommended the Board go into closed session pursuant to KRS 61.810(l)(c), to 
discuss proposed or pending litigation. Dr. Wise moved that the Board go into closed session, Mr. Conner 
seconded, and the motion carried. 

Ouen Session Resumed 

The Board came back into open session at 250 p.m. on the motion of Mr. Conner, seconded by Ms. 
Welsh and unanimously carried. There was no action taken in closed session. 

There being no M e r  business, the meeting was adjourned at 2:5 1 p.m. 

Respectfully submitted, 

Barbara Dickens 
Vice President, General Counsel and 
Secretary to the Board of Water Works 
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BOARD OF WATER WORKS 
REGULARMEETING MINUTES 

SEPTEMBER 14,2004 

Board Members Present: 
Mr. Stewart Conner 
Ms. Margaret Harris 
Mr. Gerald Martin 
Ms. Wendy Welsh 
Ms. Marita Willis 

Not Present: 
Mayor Jerry Abramson 
Dr. Joseph Wise 

Others Present: 
Mr. John Huber, President 
Ms. Barbara Dickens, Vice President, General Counsel and Secretary 
Mr. Robert Miller, Vice President, Treasurer 
Mr. Greg Heitzman, Vice President, Chief Engineer 
Ms. Karla Teasley, Vice President, Serving Customers and Business Development 
Mr. Rick Johnstone, Deputy Mayor, Metro Louisville 

Visitors: 
Mr. Steve Greseth, Black & Veatch Consulting Engineers 
Ms. Barbara Crow, Process Owner, Providing Strategic Communications 
Mr. Bret Russell, LWC Engineer 

The regular meeting ofthe Board of Water Works was held on Tuesday, September 14,2004 at the B. E. 
Payne Water Treatment Plant, 7400 Upper River Road, Prospect, a facility of the Louisville Water 
Company. John Huber called the meeting to order at 12:42 p.m. Mr. Huber provided the historical 
background surrounding the B. E. Payne Plant. 

Consent AFenda Reviewed and Approved 

There were no changes to the consent agenda and Ms. Wendy WeIsh made the motion to approve, 
seconded by Ms. Marita Willis, and the motion carried. 

The Special-called Meeting minutes from August 5 ,  2004 and the Regular Meeting Minutes from August 
10,2004 were approved. 

The List of Claims Paid in August 2004 was filed. 
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The following Petitions and Applications for Water Main Extensions and Relocations were approved: 

Project Contract 
No. No. 

10060 G881M 

10125 G814M 

10133 G807M 

10292 G879M 

10344 G887M 

10402 G811M 

10407 G809M 

10419 G884M 

10432 G799M 

10444 G817M 

10445 G810M 

10446 G882M 

10447 G883M 

10449 G808M 

10463 G815M 

10467 G812M 

10471 G816M 

10472 G886M 

10476 G818M 

10484 G889M 

10502 G888M 

10506 G885M 

Developer Installed Refunding Main Extension Proiects 

Project Name 

Highview Baptist Church - 15201 
Shelbyville Rd 

Woads of Glenmary Patio Homes - Phase 4 

Old Brownsboro Crossing 

Waterstone Park 

Coventry at Gardiner Park East 

Falcon Crest Apartments Phase 2 

Lake Forest - Section 5 1A 

Windgate Meadows - Section 6A 

Tanyard Park 

Nichols Meadows 

Bannon Crossings - Section 4 

Savannah Springs Condurniniums, Phase 1 

Savannah Springs Condominiums, Phase 2 

Woodmont - Phase 6 

Carrington Greene Condominiums 

Bannon Crossings, Section 2B 

Harrods Creek Overlook Condos 

Dri-View Manufacturing 

Alliant Court 

Smyrna Crossings 

Indian Falls Section 10 

13 14 Witawanga Avenue 

Total 
Project 

cost 

$34,860.00 

$33,930.00 

$229,380.00 

$78,840.00 

$38,660.00 

$66,200.00 

$24,480.00 

$38,050.00 

$3 8,600.00 

$44,690.00 

$108,440.00 

$28,6 10.00 

$41,650.00 

$47,710.00 

$3 5,550.00 

$84,200.00 

$34,3 10.00 

$54,950.00 

$1 5,150.00 

$5 6,290.00 

$34,610.00 

$9,000.00 

Net LWC 
cost 

$14,000.00 

$7,100.00 

$5,500.00 

$16,100.00 

$9,200.00 

$1 1,000.00 

$3,500.00 

$1,750.00 
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Develouer Installed Taaaing: Fee Water Main Extension Proiects 

10443 G880M Vassar Avenue $1 1,550.00 

Tapping Fee Water Main Extension Proiects 

10454 G813T Cummings Rd $1 8,000.00 

The Board received the report of contracts less than $100,000 as follows: 

03-44 

04-24 

04-24 

04-40 

Professional Service 

Professional Service 

Professional Service 

Administrative Reaort 

Procurement Of Materials And Services 

Property & Casualty Brokerage Services 
Neace Lukens $37,527 

Motor Oil, Hydraulic Oil, filters and Gear Oils 
Newcornb Oil (Hydraulic/Machine Oils) $67,094 

Motor Oil, Hydraulic Oil, filters and Gear Oils 
Vidatt Energy (CMBE) $48,116 
(TransmissiodMotor Oils) 

Casing Spacers 
Water Works Supplies $76,395 

Procurement Of Professional Services 
10233 - Renovation of Coagulation Sedimentation and 
Softening Basins at BEPWTP 
O'Brien & Gere Engineers, Inc. 
Crescent Hill Treatment Plant - Advanced 
Treatment Technology USGS Aquifer 
Characterization 
U.S. Geological Survey 
RBF Tunnel Design Concept 
Jordon, Jones, Goulding Engineers 

$71,405 

$21,000 

$100,000 

Mr. Huber's report was covered in the reports provided by other officers. 

Financial Reuort 

Mr. Robert Miller reviewed information from the State of Kentucky climatological website regarding the 
unseasonably cool, wet weather that has been experienced in the area the past few months. Mr. Miller 
highlighted the Statement of Revenues, Expenses, and Chauges in Net Assets with budget and prior year 
comparisons for financial results through August 2004. While we have experienced low revenues, we 
have made great progress in lowering operating expenses. Mr. Miller reviewed the various options 
available to the Board to allow us to meet the dividend target for 2004. One option is to refinance one of 
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the debt principal payments, while funding the Risk Mitigation/Rate Stabilization Reserve Fund. Mr. 
Miller advised there would be additional discussion of these issues under the Special Issues. 

Operations Report 

h4.r. Heitman presented the Operations and Engineering Report. 

Production - The average production rate last month was 139 MGD, which was 1.4 percent lower than 
the 2003 August production rate of 141 MGD and 5.1 percent lower than the five-year average August 
production of 146.4 MGD. The low production rate last month was a result of continued cool and wet 
weather conditions. The average air temperature was four degrees Fahrenheit lower than August 2003 
and the five-year average. The precipitation of 4.14 inches was one inch higher as compared with the 
average month of August. The year-to-date production was 3.5 percent lower than 2003 and 2.7 percent 
lower than the fivsyear average. The last few weeks prior to the Board meeting have had higher 
pumpage, and it appeared that September would be more on target in terms of gallons pumped to mains. 

Notice of Violations (NOV) - Staff received two Tier 3 NOVs in August, neither of which was a health 
issue. One was related to the Year 2001 Consumer Confidence Report (CCR) for the Goshen water 
system and the other was related to the June 2004 Total Coliform Rule (TCR) monitoring for the 
Louisville Water system. The NOV for the Goshen system resulted fiom late submission of the CCR to 
the Kentucky Division of Water (DOW). Aquasource was responsible for submitting the 2001 CCR by 
July 1,2002. This NOV occurred prior to LWC’s acquisition of the Goshen system in August 2002. We 
have confirmed that the CCR was submitted to Goshen customers timely but not the State DOW timely. 
No remedial actions are required from the Division of Water for this violation. Staff has reviewed our 
operating procedure for meeting such requirements, and it is sufficient to prevent this occurrence in the 
future. 

The NOV for LWC’s June 2004 TCR monitoring was a result of failure to collect the appropriate number 
of recheck samples for a positive distribution sample. Regulations require three recheck samples for each 
positive total Coliform sample. On June 3, one of the regular distribution samples collected on June 2 
was tested as total Coliform positive and E. CoZi negative. As required by regulations, water quality staff 
collected three recheck samples. Of the three recheck samples, two samples tested total Coliform positive 
and E. Coli negative, B scenario that has not occurred in the past. Water quality staff collected the same 
three recheck samples again, instead of the six recheck samples required. As a result, LWC violated the 
Total Coliform Rule monitoring requirement for the month of June 2004. The Division of Water requires 
LWC to notify its consumers of the violation before June 1 , 2005. 

Currently, staff is in the process of investigating the root causes of the violation. Preliminary 
investigation results indicate the SOP did not properly identify an event where one positive sample might 
yield more than one positive recheck sample, thereby requiring three rechecks for every positive sample 
obtained. Staff has revised and reformatted the SOP so that it is consistent with the regulations. Staff has 
been trained and instructed on the new SOP. Although the monitoring violation occurred, there was no 
health threat to the drinking water, since recheck samples tested negative for Coliform and E. Coli. 

Wellhead Protection Proe;ram, Phase I1 - LWC submitted Phase I1 of the Wellhead Protection Plan on 
August 20,2004. The plan is currently under review by the Kentucky Division of Water for compliance 
with the wellhead protection program requirements of the Safe Drinking Water Act. Phase I was 
submitted on June 20,2003 and approved on August 19,2003. The Wellhead Protection Plan includes a 
thorough analysis and impact of area development on groundwater quality and flow in the vicinity of the 
Riverbank Filtration system at the B.E. Payne Plant. The plan identifies influence zones and documents 
existing and potential contaminants to the groundwater. The program includes groundwater monitoring, 
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contaminant inventory, and public notification. The plan must be updated annually, and we receive 
comments back fiom DOW. 

Semina Customers Reuort 

Ms. Teasley presented the Serving Customers Report. 

Performance Measures -The August 2004 abandonment rate was 7.0% compared to 6.5% in July 2004, 
and 4.5% in August 2003. The year-to-date abandonment rate is 5.22%. Ms. Teasley advised the 
abandonment rate should decrease as stability in the customer service area increases. Bad debt for the 
month of August was $38,954 compared to $48,959 in July 2004, and $26,957 in August 2003. Bad debt 
is $2,963 under budget for the month and $24,525 over budget year-to-date. Mr. Rick Johnstone asked 
about the wait time that a customer calling in experiences. Ms. Teasley advised we track wait time and 
advised that customers have the opportunity to select the automated system if they prefer to handle their 
business in that manner. 

Bluemass Regional Water Commission - The Bluegrass Regional Water Commission was officially 
created on August 24,2004. The Commission consists of 11 water suppliers in the central Kentucky area 
and includes Lexington and Fayette County Urban Government. LWC staff will continue to look for 
opportunities to sell water in that area and update the Board on Commission participants and activities 
when further information becomes available. 

Closed Session 

At 1:08 p.m., Mr. Huber recommended the Board go into closed session pursuant to KRS 61.810(1) (b) 
and (c) and to discuss property matters and proposed or pending litigation. Ms. Welsh moved that the 
Board go into closed session, Mr. Gerald Martin seconded, and the motion carried. 

ODen Session Resumed 

The Board came back into open session at 1:47 p.m. on the motion of Mr. Stewart Comer, seconded by 
Ms. Welsh and unanimously carried. There was no action coming out of dosed session. 

Committee ReDorts 

Audit Committee Reuort 
Ms. Welsh reviewed the report from the Audit Committee from its meeting held August 31,2004. She 
advised that all the high priority items coming out of the 2003 Annual Inspection have been addressed. 
Mr. Miller discussed the recommendation regarding including comprehensive financial planning in the 
rate-making process and stated that management agreed with this recommendation but it has been delayed 
until 2005 due to cost concerns. Ms. Welsh reviewed the issues raised in the annual inventory, 
specifically with regard to the inventory being accomplished without bar coding and the rolling inventory 
(truck inventory) issues. Ms. Welsh advised that staff plans an analysis of materials variance to determine 
if it is a tracking issue due to lack of paperwork or actual inventory shortage. Staff is also going to 
consider the business case for the purchase of a warehouse management software module. Ms. Welsh 
reviewed the findings of the revenue audit, which indicated some things are not being metered, resulting 
in unaccounted for water being higher. With regard to the procurement card audit, Ms. Welsh advised 
that processes and controls are in pIace to ensure appropriateness of purchases and that the purchases are 
within approved limits. 
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Public Affairs and Customer Satisfaction Committee Reuort 
Ms. Willis reviewed the report from the Public Affairs and Customer Satisfaction Committee held 
September 3, 2004. Ms. Willis advised that the Committee discussed a plan to communicate the 2005 
rate increase in more depth than usual, although it will not result in a substantially higher water bill to the 
average customer. We will attempt to obtain media coverage for a few background stories on the impact 
that summer weather patterns and conservation futures have on water usage. Ms. Willis advised that the 
committee discussed the new proposal to initiate a $50.00 Service Deposit for all new customers to 
LWC, returning customers with a history of bad debt, or any customer for whom we have had to write off 
debt due to bankruptcy. Any new customer can avoid the Service Deposit if they provide the company 
with a letter of good credit from another water utility or agree to Electronic Funds Transfer. Ms. Willis 
advised that the Committee supports the proposal, and staff is planning to do testing on the system to 
ensure implementation of the program will be effective. 

Third Quarter Dividend Declaration 

Mr. Miller advised the estimated net income for 2004 requires payment of an annual dividend of 
$13,766,393 in quarterly installments of $3,441,598. The quarterly 'dividend payment will be decreased 
by $266,878 to reflect one quarter of the $1,067,515 dividend prepayment in 2003. On motion of Ms. 
Welsh, seconded by Ms. Willis and unanimously approved, the Board passed the following resolution to 
pay the Third Quarter Dividend: 

WHEREAS, it has been the long established policy of Louisville Water Company to 
pay a dividend on its common stock related to its net earnings, afier giving consideration 
to any requirements for debt amortization and bond reserve requirements, and 
WHEREAS, a covenant written into the 1992 Water System Revenue Bond Resolution 
sets forth a formula for determining the amount of any such dividend, and 
WHEREAS, such covenant requires payment of a dividend each year based on 
estimated annual net income, with adjustment upon completion of the annual audit to 
reflect any difference between estimated and actual net income, such adjustment to be 
made in the quarterly dividend payments of the following year, and 
WHEREAS, the Board passed a resolution on March 9,2004 to adjust the 2003 annual 
dividend by $1,067,513, from $12,318,832 to $11,251,319, the difference to be 
subtracted in equal quarterly installments from the quarterly 2004 dividend payments, 
and 
WEEREAS, the 1992 Bond Resolution requires that the Board of Water Works pay a 
quarterly dividend based on the formula contained therein, such quarterly payments to be 
as nearly equal in amount as possible, and 
WHEREAS, the 2004 Louisville Water Company revised financial plan contemplates 
the 2004 annual dividend to be $13,766,393, it would be in order at this time to declare a 
regular third quarter dividend of $3,441,598; 
RESOLVED, the regular third quarter 2004 dividend of $3,441,598 is hereby declared, 
and further 
RESOLVED, that the President of the Company be and hereby is authorized and 
directed to pay $3,174,720 to the Louisville / Jefferson County Revenue Commission on 
September 30,2004, this being the third quarterly dividend for 2004 less one quarter of 
the dividend adjustment for 2003, payable pursuant to Section 508 of the Series 1992 
Water System Revenue Bond Resolution. 
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Return on Equitv Tawet for 2005 Annual Budpet 

Mr. Miller advised the Company has established a return on equity target in the Annual Budget to provide 
the sole stockholder, the Metro Louisville Government, with a reasonable return on invested capital. The 
return on equity target for 2005 is based on the audited financial results for the benchmark group from 
1999 through 2003. The five year moving average decreased from the previous year because financial 
results for the benchmark group in 2003 (the year that was added) were significantly lower than for 1998 
(the year that was dropped) due to significantly increased rainfall during the irrigation season for water 
utilities throughout the eastern United States. 

Although the five year moving average has decreased, the return on equity target recommended to be 
included in the 2005 Annual Budget has increased slightly due to the phase-out of the "one percent less 
than" component that had been used in previous return on equity targets. Mr. Miller recommended the 
target for 2005 should be 9.22%, up from the 2004 target of 9.07%, and will yield an estimated budgeted 
dividend of approximately $13.75 million. Mr. Comer clarified that the 9.22% is the average of the 
investor-owned utilities. 

Mr. Miller advised s ta f f  will be working with a fmancial advisor in the coming months to evaluate 
alternative methods for establishing the recommended target for stockholder return component in 2006 
and future budgets. The Board had consensus to use 9.22% as the target, and Mr. Huber advised this 
target will be used as an assumption for budget planning. 

Financial Plan UDdate - Debt Management Issues 

Mr. Miller advised the financial plan in the 2004 Annual Budget Contemplates borrowing approximately 
$75 million over the next five years. Currently, Louisville Water Company has two fixed-rate revenue 
bond issues totaling $128,740,000 currently outstanding. The outstanding debt represents approximately 
18.5% of our capital structure. The Series 2000 Bonds were a new money issue with a 25 year maturity. 
The Series 2001 Bonds were a refinding issue and retained the original final maturity date. The principal 
repayment schedule is conservatively front-loaded, with total annual debt service of approximately $12 
million during 2004-2014, then falling to approximately $6 million for 2015-2025. The Series 2000 
Bonds carry a AAA insured rating from Moody's and Standard & Poor's with an underlying AAl rating 
from Moody's and Aa from Standard & Poor's. The Series 2001 Bonds are uninsured and carry at AA1 
rating from Moody's and Aa fi-om Standard 8c Poor's. These are among the highest rated bonds in the 
water utility industry. 

Mr. Miller stated that three key attributes associated with our outstanding bonds merit additional 
consideration as we contemplate an additional borrowing: whether the repayments is accomplished with 
level debt service or front loaded; whether we have a fixed rate or variable rate; and whether we refinance 
any of the current debt to keep from borrowing principal in the same year that we are paying it. These 
attributes are not necessarily problematic, but represent opportunities to optimize our debt structure as we 
prepare for the upcoming borrowing. As a result, there are three primary alternatives for addressing the 
attributes described above while borrowing additional funds. Our options are: to leave the current debt 
as-is and borrow mix of fured and variable rate debt in 2005 with principal repayment beginning 2015; 
refinance all current debt in 2004 or 2005 and borrow fixed and variable rate debt with level debt service; 
or refinance current principal maturity with variable rate bond anticipation note, then refinance bond 
anticipation note with bond issue in 2006 or 2007. the advantages and 
disadvantages of each option. Mr. Miller also discussed the dividend payment formula is, briefly, sixty 
percent of net income after deducting bond principal payments and deposits to certain reserves. Since the 
first two options would refinance the current principal payment, then additional fhding would be 
available for deposits to those reserves or for additional dividend payments. Staff is currently reviewing 
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these alternatives with Bond Counsel and Financial Advisors to assess the potential savings from 
refinancing the existing bonds and to determine the optimal method and size of variable rate financing. 
Mr. Miller advised that staff believe the third option most effectively addresses current debt management 
issues at the lowest overall cost. It was noted that we have never done variable rate debt. It appears that 
interest rates will increase, but we do not want to attempt to predict what long-term interest mtes will do. 

Low Rawe Financial Plan Uudate -Risk MitiPatiodRate Stabilization Reserve 

Louisville Water Company is updating the components of the ten year proforma income statement and 
fmancial plan. There are four key elements that have recently increased the variability of our financial 
performance: decreased baseline industrial water sales, combined with lower residential and commercial 
indoor water usage from conservation-type water fixtures and appliances, resulting in total water sales 
more dependent upon peak season irrigation water usage; higher self-insured retention levels for liability 
insurance due to hardening of insurance market, but that market is starting to show some signs of 
softening; sudden increases in security costs when terror alert level rises; and single-year expenses for 
write-off of undepreciated value of buried infrastructure assets due to relocation requirements. 

Also, looking forward, debt service fiom the contemplated borrowing(s) will provide an additional 
requirement on water rates. The Risk Mitigation / Rate Stabilization Reserve is a proposed mechanism to 
provide funding to offset the effect of year-to-year swings in revenues and expenses and to provide for 
stabilization of future water rate changes. It is not a bond covenant requirement, but is optional. 

h4r. Miller discussed the alternatives for financing these risks: (1) Increase the portion of the Operations 
and Maintenance budget set aside for contingencies, which is used to fund expenditures that are 
unexpected, cannot be reasonably anticipated, and are generally beyond management's control; (2) 
Increase the discretionary component of the Infkitructure Replacement Reserve, which was established 
to provide internally-generated funds for water main replacement and rehabilitation, but was not funded 
in 2003 due to low water sales and is not likely to be funded again in 2004; (3) Budget water sales at a 
more conservative level; and (4) Create a Risk Mitigation / Rate Stabilization Reserve. 

Mr. Miller explained the Risk Mitigation / Rate Stabilization Reserve could be funded from a rate- 
component specifically established to build the reserve over time, additional profits during unusually high 
water sales, or existing cash reserves. Requisitions from the Risk Mitigation / Rate Stabilization Reserve 
would be authorized by the Board of Water Works based on occasions determined solely at their 
discretion. 

Mr. Miller stated that there would be no impact on our earnings if we utilize the Risk Mitigation /Rate 
Stabilization Reserve. The net income of the Company is determined by generally accepted accounting 
principles 8s prescribed by the GASB on an accrual basis of accounting; deposits to or requisitions from 
the Risk Mitigation / Rate Stabilization Reserve do not affect net income. The amount of net income 
available far distribution as a dividend is computed as total net income less any bond principal payments 
and deposits to the Infrastructure Replacement Reserve. If the dividend formula was revised to also 
deduct net deposits (deposits - withdrawals) to the reserve from Net Income, then the amount of net 
income available for distribution as dividend could be maintained at targeted levels even during years 
when revenues and expenses varied significantly. The amount of the deposits to or requisitions from the 
reserve would be at the sole discretion of the Board of Water Works. 

Funding of the Risk Mitigation / Rate Stabilization Reserve is not required by the Series 1992 Bond 
Resolution; however, additions to or deductions from Net Income for purposes of computing the annual 
dividend are defined in specific covenants. The establishment of this fund will not adversely affect the 
bondholders, and therefore, would not require approval of the bondhoIders. Staff will be working with 
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Bond Counsel and the Bond Trustee to develop a recommendation to update the dividend covenant for 
consideration by the City of Louisville and the Board of Water Works prior to yearend. Staff will also be 
finalking a recommendation on the size and source of finding to establish the reserve. Mr. Miller 
stressed that staff want to ensure that use of this fund would not have the effect of relieving any 
responsibility on the part of management to appropriately maximize the earnings of the company. In Mr. 
Miller’s discussions of this with Moody’s, they have been supportive of our exploration of this strategy. 

Contract amroved for 02-41: Barricade Rentals -Second CPI Renewal 

On motion of Ms. Welsh, seconded by Ms. Willis, and unanimously approved, the Board authorized the 
Process Owner, Procurement Services, to enter into a second CPI renewal of the contract to Flasher 
Barricade and Lite Company in the amount of $253,156 for the rental of barricades, which are used to 
secure Louisville Water Company job sites. This amount represents a 3.3% increase in unit pricing. 

Contract ADuroved for 04-51: Pronertv Protection 

Three bids were submitted for a one-year contract, renewable for up to four additional one-year periods, 
for property protection. All renewals will utilize the Consumers Price Index (CPI), “All Urban 
Consumers” as a cost adjustment factor. This contract is for security services at various Louisville Water 
Company sites. The lowest, most responsive bid was received from Louisville Patrol and Detection for 
an estimated oneyear total of $340,492. This bid represents a 4.7% decrease in unit prices from the 
previous bid two years ago. Ms. Willis moved to authorize the Process Owner, Procurement Services, to 
award a one-year contract, renewable for up to four additional one-year periods, for an estimated one-year 
total of $340,492 to Louisville Patrol and Detection. Mr. Martin seconded, and the motion carried. 

Contract Amroved for 04-29: Water Treatment Chemicals 

Thirty-two sealed bids were received to award a one-year contract for water treatment chemicals. The 
lowe&, most responsive bids received were: 

Chemical 
Am m o n i a 
Fluorosilic Acid 
Liquid Chlorine (CI-IFP) 
Liquid Chlorine (BEP) 
Liquid Ferric Chloride 
Liquid Polyaluminum 
Pebble Quick Lime 
PolyDially Dimethyl 
Ammonium 
Potassium Permanganate 
Powdered Act. Carbon 
Powdered Act. Carbon 

Soda Ash 
(Taste & Odor Grade) 

TOTAL, 

Suuulier 
Univar 
LCI 
Brenntag 
JCI Jones 
Eaglebrook 
Sweetwater Tech. 
Carmeuse 

Industrial Chemicals 
Carus Chemical 
Acticarb 

Calgon Corp. 
Mays Chemical 

Amount 
$80,910 
$1 08 , 5 40 
$234,780 
$83,820 
$780,458 
$20,088 
$379,069 

$50,464 
$ 10,196 
$64,560 

$66,400 
$ 8.372 

$1.887.657 
~r 

This bid represents an approximate 8.5% increase in unit prices from the previous bid last year. Mr. 
Conner moved to authorize the Process Owner, Procurement Services, to award a one-year contract to 
these bidders for a total of $1,887,657. Ms. Welsh seconded, and the motion carried. 
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Contract Auuroved for 04-37: Office Suoulies 

Five bids were submitted to award a three-year contract for office supplies used company-wide. The 
lowest, most responsive bid was received fiom Office Max for an estimated three-year total of $161,721. 
Ms. Welsh moved to authorize the Process Owner, Procurement Services, to award a three-year contract 
totaling an estimated $161,721 to Office Max. Ms. Willis seconded, and the motion carried. 

Contract Awarded for 03-403: De MeVEilerMevs F e w  Cathodic Protection Proiect . _. 

Four bids were received fiom prequalified contractors to install CP on 9,485 linear feet of 6 and 8-inch 
cast and ductile iron water mains using 548 sacrificial magnesium anodes. C.P. Systems submitted the 
lowest responsive bid in the amount of $186,671 resulting in a total project cost of $197,671 and a total 
unit cost of $20.84/LF. h4r. Conner moved to authorize the Process Owner, Procurement Services, to: 
award a contract in the amount of $ 186,671 to C.P. Systems to install cathodic protection facilities for 
this project. Ms. Welsh seconded, and the motion carried. 

Contract Amroved for 01-700: Bearcamp Road Booster Pump Station 

Seven bids were received to install a booster p ~ p  station on Bearcamp Road in southwestern Jefferson 
County. This project will provide a dual-purpose pump station that will supply boosted pressure for 
domestic use and fire flow under high system demand conditions. The installation of this station also 
satisfies obligations under the Jefferson County Water Extension Program. D&D Foundation Supply 
submitted the lowest, most responsive bid in the amount of $135,000. Ms. Welsh moved to authorize the - 

Process Owner, Procurement Services, to award a contract in the amount of $135,600 to D&D 
Foundation Supply, Inc. (CWE) for installation of the Bearcamp Road Booster Pump Station. Ms. 
Willis seconded, and the motion carried. 

Update on Coruorate Governance Chanpes 

Barbara Dickens discussed the changes that the BOWW decided to make at its August 5’ meeting 
regarding corporate governance. The major changes the BOWW decided to implement are; (1) separating 
the role of the President and CEO from the Board Chair; (2) having a Nominating Committee that will 
nominate the Chair and Vice-Chair and all members to serve on the Board’s committees; (3) having an 
Executive Committee comprised of the Chair, the PresidedCEO, and two other board members that 
would have some authority andor ability to review matters usually before the full Board; (4) conducting 
orientations for all new board members; and ( 5 )  meeting annually with the Mayor to obtain Metro 
Government’s perspective on the Company and the Board’s obligations. Ms. Dickens advised that the 
first Board Member Orientation is scheduled for October 5,2004. Ms. Dickens discussed how the other 
changes necessitate some revisions of the By Laws, by which the Board is governed, and of Metro 
Government ordinances. The By-laws were reviewed as information items, and the board members were 
encouraged to provide feedback regarding the revisions. Mr. Martin commented that the By Laws do not 
set forth the role of the chair and vice-chair currently, but should be revised to do so. Ms. Dickens 
advised that she would include that in a proposed amendment. Mr. Martin asked that the By Laws with 
any new revisions be provided to board members in advance of the next board book if they are going to 
be asked to approve them. Ms. Dickens advised that they would be. Ms. Dickens reviewed proposed 
changes to the Metro Government ordinances, all of which deal with changes necessitated by separating 
the role of the President and CEO fiom the Board Chairman. These changes need to be considered by the 
appropriate Metro Government committee in the next month. Mr. Martin moved to recommend approved 
of the proposed amendments to Chapter 32 of the Metro Government Ordinances. Mr. Conner seconded, 
and the motion carried. 

Regular BOWW Meeting Minutes 
September 14,2004 
Page 10 of 14 

LWC 1725 



2004 Annual InsDection ReDort Accepted 

Steve Greseth of Black & Veatch Engineers reviewed the summary of the 2004 Annual Inspection 
conducted on the adequacy and condition of the Water Works System. The report noted there are twelve 
(12) high priority recommendations.. Six (6) of the recommendations will be addressed in LWC capital 
projects currently funded or proposed for funding in the draft 2005 Capital Improvement Plan. The 
remaining six (6) recommendations will be addressed as operation and maintenance items. In the opinion 
of Black & Veatch, the Louisville Water Company is capable of continuously supptying potable water to 
its customers. Mr. Conner inquired whether the number of recommendations was average. Mr. Greseth 
stated he could provide an answer regarding the number of recommendations compared to other water 
utilities. He noted that the fewer items recommended in 2003 were likeIy attributable to the fact that staff 
performing the audit were unfamiliar with LWC. The Board reached consensus to receive the report and 
file it with the Trustees. 

Contract Awarded for Postinp of Backlogged Construction Returns 

Because GRW was a w d e d  the professional services contract for the AM/FM/GIS work through a 
request €or proposals, LWC is able to pursue a separate professional services contract with GRW for the 
posting of backlogged construction returns. Since the posting of construction returns is a part of building 
the facility asset, the costs associated with the backlog effort will be allocated proportionally across the 
appropriate projects and assets. Mr. Conner moved to authorize the Purchasing Manager to award a 
professional services contract to GRW Engineers, Inc. for an amount not to exceed $690,19 1 Ms. Welsh 
seconded, and the motion carried. 

Change in ScoDe Approved and Reauest Granted to Proceed with Final Design and Bid for 03-832: 
Tvler Water Storape Tank 

A final site for the water storage tank in this location has now been approved by Metro Council. The 
approved location is within the Kroger development being developed by CBRFYNicklies Company and is 
located along Taylorsville Road across from Stone Lakes subdivision. Since April 2003, the market for all 
steel construction has significantly increased. In addition, the budget for land and costs for engineering have 
increased to accommodate evaluation of multiple sites. Construction will take approximately eighteen 
months to complete. Ms. Margaret €€arris moved to increase the budget of Project 03-832: Tyler/Tucker 
Station Elevated Water Tank from $1,300,000 to $1,860,000, and to proceed with final design and 
advertisement for bid for the project. Ms. Welsh seconded, and the motion canid. 

AuDortionrnent Warrants Issued for Hickorv Hills Trail: Echo Trail to East 4350 ft. and Hickory 
Vallev Road: Hickorv Kills Trail to End. 

With the completion of this private road water main extension the Board of Water Works is required to 
issue Apportionment Warrants against the 23 properties assessed in accordance with KRS 96.265. 
Apportionment warrants will be assessed against 23 properties. Mr. Conner moved to adopt the following 
resolution for the issuance of Apportionment Warrants and liens against 23 benefited properties along 
Hickory Hills Trail: Echo Trail to East 4,950 fi and Hickory Valley Rd: Hickory Hills Trail to End in 
accordance with KRS. 96.265, as described. 

RESOLVED, the Board of Water Works, pursuant to Section 96.265 of the 
Kentuclq Revised Statutes, by these presents directs issuance of apportionment 
warrants to provide indemnity to the Louisville Water Company for a portion of 
the cost of Hickory Hills Trail: Echo Trail to East 4,950 fi and Hickory Valley 
R d  Hickory Hills Trail to End main extension project authorized by Ordinance 
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No. 19, Series 2000 of the Jefferson County Fiscal Court, adopted on July 25, 
2000 such warrants to be against twentythree (23) benefited properties 
identified by present ownership and official records set forth on Exhibit A, 
attached, each apportionment warrant to be in the principal sum of $10,039.43 
and to permit monthly installment payments thereon bearing interest at the rate 
of 8% per annum on the unpaid balance payable on a timely basis over a period 
of 240 months, the President and/or the Secretary of the Board of Water Works 
being authorized to execute each apportionment wan-ant with the Secretary 
being directed to file in the office of the Jefferson County Clerk a Notice of Lien 
with respect thereto. 

Ms. Harris seconded, and the motion carried. 

Chanpe Action Approved for OM18: B. E. Pavne Plant Expansion 

The scope of work to the B. E. Payne Water Treatment Plant (BEP) to expand treatment and pumpage 
capacity includes several work elements, including expanding the plant capacity from 45 million gallons 
per day (MGD) to 60 MGD; a new electrical building and switchgear; a standby power generator; 
additional pumping capacity; rebuilding filtration systems; - and adding a second discharge header and 
pressure surge relief systems.. The project budget has been set at $20.5 million. Construction is 
approximately 70 percent complete. An additional $124,120 is needed for a 48-inch by 36-inch tapping 
valve for connection of the surge relief system to the 60-inch discharge header. On August 30, the 
President authorized staff to proceed with the contract change and allow the contractor to order the pipe 
and valve materials to accommodate the wet tap before the upcoming winter season. Mr. Martin moved 
to ratify this contract change in the mount of $124,120, representing 0.8 percent of the contract. This 
change increases the approved contract value with Judy Construction (#G167) to $15,138,975. This 
change does not increase the current project budget of $20,500,000. Ms. Willis seconded, and the motion 
carried. 

Oak Hill ProaertV Location Declared Sumlus 

Ms. Welsh moved to declare the Oak Hill property site surplus by adopting the following resolution: 

WHEREAS, the Louisville Water Company originally acquired its Oak 
Hill property and intended to utilize it for a water storagetank on the 

WHEREAS the water storage tank was later located elsewhere, and 
therefore the Louisville Water Company no longer has any need for the 
Oak Hill property, and 
WHEREAS, the Board of Water Works has been sufficiently advised by 
the Consulting Engineer, Black & Veatch Engineers, that the Oak Hill 
property is “excess property” and it should be disposed of pursuant to the 
provisions of Louisville Water Company’s Revenue Bond Resolution, 
adopted July 14,1992, 
NOW THEREFORE BE IT RESOLVED that the Board of Water 
Works hereby determines that it is feasible and beneficial and in the 
Louisville Water Company’s best interests to dispose of the said Oak Hill 
property by advertising it for public bid, pursuant to the provisions of the 
Bond Resolution adopted July 14, 1992 and the Board hereby 
recommends and refers the proposed disposition of the Oak Hill property 

property, and 
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to the Louisville/Jefferson County Metro Council for consideration of this 
matter. 

Ms. Harris seconded, and the motion carried. 

New Aaaroval Levels Adooted for DeveloDer Funded Water Main Extensions 

The Board considered a new procedure developed by staff in conjunction with developers and builders to 
streamline the process for approval for developer funded main extension projects. Ms. Welsh moved to 
adopt the following new procedure: 

The Business System Owner for Pipeline Design and Construction may approve 
developer-funded water main extensions with a total project cost of $50,000 or 
less and Company contribution of less than $20,000. 
The Vice President, Serving Customers and Business Development may approve 
developer-funded water main extensions with a total project cost over $50,000 but 
less than $250,000 and Company contribution of $20,000. 
The PresidendCEO may approve developer-funded water main extensions with a 
total project cost of up to $250,000 and company contribution of $100,000 or less. 
The Board of Water Works must approve any developer-funded water main 
extensions with a total project cost of $250,000 or more andfor company 
contribution of over $100,000. 

Mr. Martin seconded, and the motion carried. 

Main Reulacement Proiects Aparoved for ColIepe Drive and Manslick and Stonestreet Roads 

The previously approved Main Replacement and Rehabilitation Program identifies necessary 
rehabilitation and replacement of mains. College Drive has been identified due to water quality problems 
recently. The existing 4-inch cast-iron water main will be replaced with 570 feet of 8-inch PVC pipe. 
Although not a part of this project, the new 8-inch installation will allow for an eventual grid-tie between 
College Drive and the 8-inch main serving the Boulder Creek Apartments. The 6-inch asbestos-cement 
(AC) water mains in Manslick Road between Keys Ferry Road and New Cut Road, and in Stonestreet 
Road from north of Schooler Lane to Blevins Gap Road are currently targeted for replacement due to a 
high main break frequency. Ms. Harris moved to authorize staff to proceed with final design and 
construction and establish a project budget of $48,000 for the College Drive Main Replacement Project 
and to authorize staff to proceed with final design and advertisement for bids and to establish a project 
budget of $483,000 for the Manslick Road and Stonestreet Road Main Replacement Project. Ms. Willis 
seconded, and the motion carried. 

Authorization Granted for Desien and Bid of 12’’ Main on Hiphway 42 in Goshen 

The 8-inch and 6-inch service lines along Highway 42 in Goshen are planned for upsizing due to growth 
in the area. A developer in the area is constructing a 12-inch main along Longwood Lane to Highway 
1793 and relocating a 6-inch main along Highway 1793. To achieve upsizing, LWC plans to upgrade of 
this 6-inch line to a 12-inch line and install a 12-inch main extension along Mayo Lane from Highway 42 
to the west end of Longwood Lane. Funding for this project is from the Goshen Utilities Reserve. Ms. 
Welsh moved to authorize the design, advertisement and bid of a 12-inch main extension of 
approximately 3,800 linear feet along Mayo Lane for a total project budget of $350,000. Mr. Martin 
seconded, and the motion carried. 

Regular BOWW Meeting Minutes 
September 14,2004 
Page 13 of 14 

LWC 1728 



Contract Ratified for 02-645: Recoatiw Lime Storage HODRem at CHFP 

This project will remove exterior lead coatings from two steel lime storage hoppers at Crescent Hill that store 
approximately 260 tons of lime, which is used for softening of the water to reduce calcium hardness and pH 
adjustment to reduce the corrosiveness of the finished water in the distribution system. The project also 
includes replacement of ladders and handrails to meet OSHA safety requirements. The low bid of $99,8 11, 
submitted by KSI, LLC, was approved by the President July 14 and a contract was executed August 5. The 
pre-bid estimate for the work was $82,000. The higher bids require a revised budget of $107,811 to 
accommodate engineering design and contractor inspection. Mr. Martin moved to ratify the President’s 
award of a contract to KSI, LLC in the amount of $82,000 and increase the project budget to $107,811 to 
recoat the lime storage hoppers at Crescent f i l l  Filter Plan. Ms. Willis seconded, and the motion carried. 

Contract Awarded for 03-615: En~neerine Services for Chemical Feed Svstem Imnrovements 

The initial phase of the upgrade of the Chemical Feed System at the Crescent Hill Treatment Plan will 
focus on processes associated with disinfection, coagulatiodflocculation, and taste and odor control. A 
proposal for the preliminary engineering design in the amount of $157,600 has been negotiated with 
Jordan, Jones, and Gouldig Engineers (JJG Engineers) in accordance with the Facilities Improvement 
Consulting Engineering Services method approved by the December 2002 Board. Mr. Comer moved to 
authorize the Process Owner, Procurement Services, to award a contract in the amount of $157,600 with 
JJG Engineers to provide a preliminary engineering design for Project 03-615: Chemical Feed System 
hprovements at Crescent Hill Filter Plant. Ms. Welsh seconded, and the motion carried. 

There being no further business, the meeting was adjourned at 3:55 p.m. 

Respectfully submitted, 

Barbara &kens 
Vice President, General Counsel and 
Secretary to the Board of Water Works 
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BOARD OF WATER WORKS 
REGULARMEETINGMINUTES 

OCTOBER 12,2004 

Board Members Present: 
Ms. Margaret Harris 
Mr. Gerald Martin 
Ms. Wendy Welsh 
Ms. Marita Willis 
Dr. Joseph Wise 

Not Present: 
Mayor Jerry Abramson 
Mr. Stewart Conner 

Others Present: 
Mr. John Huber, President 
Ms. Barbara Dickens, Vice President, General Counsel and Secretary 
Mr. Robert Miller, Vice President, Treasurer 
Mr. Greg Heitzrnan, Vice President, Chief Engineer 
Ms. Karla Teasley, Vice President, Serving Customers and Business Development 
Ms. Barbara Crow, Process Owner, Providing Strategic Communications 
Mr. Rudy Davidson, Louimille/Jefferson County Metro Government 

Visitors: 
Mr. Steve Greseth, Black & Veatch Consulting Engineers 

The regular meeting of the Board of Water Works was held on Tuesday, October 12,2004 at the 
Louisville Water Company, 550 South Third Street, Louisville, Kentucky. John Huber called the meeting 
to order at 12:41 p.m. 

Consent APenda Reviewed and ADproved 

- 
- -  

___ _ _  
-=-- 

Mr. Gerald Martin requested that the September 14, 2004 Regular Meeting minutes be taken off the 
consent agenda in order to consider recommended changes to them. Mr. Martin suggested adding “as 
prescribed by GASB on an accrual basis of accounting” after “principles” in the fifth full paragraph on 
page 8 and replacing the word “manage” in the top paragraph of page 9 with “maximize.” Ms. Wendy 
Welsh moved to accept the minutes with those changes, Ms. Marita Willis seconded, and the motion 
carried. 

There were no other changes to the consent agenda and Mr. Gerald Martin made the motion to approve 
the remaining items on the consent agenda, seconded by Dr. Joe Wise, and the motion carried. 

The List of Claims Paid in September 2004 was filed. 

The following Petitions and Applications for Water Main Extensions and Relocations were approved 
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Developer Installed Projects 
Project Contract Project Name 

10331 G897M Pine Valley Estates Section 4 
104 16 G890M Woodcreek Crossing 
10470 G89lM Glen Lakes Section 1A 
10483 G894M Brookview Industrial Park 
10486 G893M Norton Commons Section A Phase 2 
10494 G923M The Reserve at Glenmary Section 4 
10495 G898M Pine Valley Estates Section 5 
10499 G920M Fawn Lakes Section 1 
10501 G896M Winding Creek Section 2 
105 1 1 G92 1M Grandel Forest Estates Section 2 
105 14 G895M The Meadows at the Polo Fields Patio 

No. No. 

Homes Section 1A 

Total Project 
cost 

$73,630.00 
$1 1,700.00 
$38,950.00 
$63,3 50.00 

$1 19,780.00 
$35,0 10.00 
$71,700.00 
$62,950.00 
$29,200.00 
$30,000.00 

$9,800.00 

The Board received the report of contracts less than $100,000 as follows: 

10524 

03-29 

04-58 

04-59 

CaDital Program 
Highway 44 - Shepherdsville 
Qk4 

Procurement Of MateriaIs And Services 
Csi Data Collection - First Cpi Renewal 
Datamax, Llc 
48" Bell Joint Clamps 
Hughes Supply Company 
Printing Of Pipeline Map A n d  Valve Location Books 
Hurt Printing Company 

Net LWC 
cost 

$15,900.00 

$7,500.00 

$1 1,700.00 

$28,200 

$28,321 

$61,400 

$25,8 10 
Procurement Of Sole Source Materials And Services 

Oracle Database Software Maintenance Renewal 
Oracle Corporation $86,030 

Sole Source 

Administrative Report 

Mr. Huber discussed a recent article in the Washington Post claiming that water utilities had failed to 
report information regarding lead in drinking water that would have rendered the utilities out of 
compliance. Mr. Huber advised LWC has a very aggressive lead removal and lead information program. 
The regulation on lead in drinking water requires ninety-five percent (95%) of the required samples taken 
to have less than 15 parts per billion of lead in the samples. Our testing indicates that 95% of our samples 
have less than 5 parts per billion of lead. We have been involved in several initiatives regarding lead 
removal, including a testing initiative with Jefferson County Public Schools (JCPS) in which we tested 
their drinking fountains, testing residences for lead for free if requested by the customer, and a partnership 
with the County Health Department to provide education regarding lead in drinking water. Mr. Huber 
emphasized that there is no lead in the water when it leaves our treatment plants. Unfortunately, some 
homes have lead plumbing that results in lead in the water. LWC used lead piping for service lines from 
1860 to 1930. We have an active program to replace those lead lines by 2015. Mr. Huber further advised 
that some of the utilities in the Washington Post article have contested the claims made. Mr. Martin 
asked about the use of lead solder. Mr. Huber stated that the prohibition of lead solder began in 1992 and 
that we treat the water to ensure that it does not absorb the lead used in the solder. 
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Mr. Huber advised that employees from Seoul, Korea’s water department visited us to review what we are 
doing with Riverbank Filtration. 

Mr. Huber mentioned that there is some discussion regarding federal funding of inhtructure. 

Financial Reoort 

Mr. Miller reviewed the Statement of Revenues, Expenses and Changes in Net Assets with budget and 
prior year comparisons for financial results through September. Net Income Before Distributions and 
Contributions for September of $2,788,728 was $704,187 or 20.2% less than budgeted. YTD Net Income 
of $20,570,856 is $2,918,845 or 12.4% less than budgeted, $1,515,765 or 8.0% more than 2003, and 
$1,629,100 less than the revised target amount for 2004. Mr. Martin questioned why the receivables are 
not reflecting the higher production we had in September. Mr. Miller explained that approximately 25% 
of September’s production is billed in September, with 50% billed in October and the remaining 25% 
biIled in November. 

Operations and Enfiineerinv Reoort 

Mr. Heitanan presented the Operations and Engineering Report. 

Production - The average production rate last month was 145.1 MGD, which was 12.2 percent higher than 
the 2003 September production rate of 129.4 MGD and 5.5 percent higher than the five-year average 
September production of 137.6 MGD. Due to wet and cool summer weather conditions, however, the 
YTD production of 127.7 MGD was still 1.8 percent lower than 2003 and the five-year average of 130.1 
MGD. 

Zom Generator Black Out Start Test - In November 2003, staff worked with LG&E to test the gas turbine 
generator at the Zom Pump Station and the test was not successful because of problems associated with 
the gas igniter system, a failed transfer switch at the Hillcrest substation, and a faulty protective relay at 
the Clifton substation. LG&E repaired the problems in December 2003 and another test was conducted in 
March 2004. The generator failed to start again because of a high temperature protection alarm. LG&E 
resolved the issue and sta€f scheduled the testing date in September to avoid the summer demand period. 
On September 21, the generator was tested under a black start (no external power) condition without 
incident. 

Dispute Review Board for RBF Proiect - Staff has evaluated several alternative dispute resolution 
methods for the upcoming River Bank Filtration (RBF) Tunnel Project at BE Payne Plant, with traditional 
arbitration and mediation being the two most common forms of alternative dispute resolution. General 
Counsel has reviewed the various methods available, and staff has concluded the best approach for the 
RBF Tunnel Project is to adopt the American Society of Civil Engineers (ASCE) Dispute Review Board 
Process, with some slight modifications to protect the interests of the Company. In the event of a dispute, 
evidence from the DRB will not be admissibIe in any future action. The DRB process is expected to cost 
$200,000, with costs shared by the Company and contractor. 

Increased Material Costs - The Material Price Index reported by Engineering News-Record (ENR) 
continues to rise. Mi-. Heitzman reviewed the ENR charts showing a steep rise in materials costs. Thee 
are the result of China purchasing a bulk of the raw materials and also due to transportation costs. While 
not as drastic as the first four months of the year, it has increased another 1.5 percent from August and is 
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up 19 percent since January 2004. From one year ago the Material Price Index is up 26 percent. Ductile 
iron pipe, PVC pipe, steel, and copper water tubing are all major components of this index. The 
accelerated inflation rate is expected to be reflected in future bid prices, especially for projects involving 
steel, iron, copper, and cement. 

Serviw Customers Reuort 

Ms. Teasley presented the Serving Customers Report. 
Third Ouarter 2004 Customer Satisfaction Results - Customer satisfaction increased in the third quarter 
of 2004 back to the first quarter Total Customer Satisfaction Index (CSI) level of 845. The 2004 year-to- 
date average is 842 which exceeds the Corporate Level 1 goal of 840 for the Total CSI. Most of the CSI 
factors increased or remained stable with the exception of price/value which took a 12 point drop. This is 
the third drop in customer satisfaction with price/value that we have experienced this year. This is 
important to watch given the higher than usual rate increase proposed. Perceptions of water quality 
increased to a new all-time high of 892 for residential non-service customers. Customer satisfaction for 
the Service CSI recovered from the second quarter drop in satisfaction to 806, a new high for serviced 
accounts. The year-to-date average of 801 exceeds the Level 3 goal for customer satisfaction for the 
Corporate Performance Award (800). Satisfaction of residential customers increased for all factors and 
the residential service index score reached a new high of 8 12. 

Service Rules and Regulations - A cross functional team was chartered in June 2004 to review and update 
the current Louisville Water Company Service Rules and Regulations. Since the last revision to the 
Service Rules and Regulations was completed in April 1996 the team was tasked with performing a 
comprehensive review and submittal of proposed changes. These revisions are anticipated to better serve 
customer needs consistent with our current practices and procedures. We expect to submit the proposed 
revisions to the Service Rules and Regulations to the Board for consideration and approval in late 2004 or 
early 2005. Mr. Huber noted that the new proposed Service Deposit would be a part of this revision. 
LOJIC Update - A LOJIC Policy Committee meeting was held on October 1'' to discuss several topics 
including partner operations and capital budget commitments for fiscal year 2005. Eased on a total budget 
of $1,489,000 for 2005 and the partners' ownership interests, LWC's annual contribution would increase 
to $298,000 ($93,000 capital and $205,000 O&M) from its current funding level of $72,000 per year. Due 
to funding gaps the Policy Committee agreed to put new capital investments on hold with the exception of 
the critical PVA's Computer Aided Mass AppraisaVGIS conversion project estimated at $150,000. LWC 
staff has requested information from MSD on historical contributions of the partners to justify the 
requested increase in funding; this will be considered as part of the LWC 2005 O&M budget. Some 
adjustment of the current requested amount may be appropriate because we already pay a licensing fee, 
while other partners do not. 

On the motion of Ms. Welsh, seconded by Dr. Wise, and unanimously carried, the Board went into dosed 
session to discuss litigation pursuant to KRS 61.810( I)(c) and real estate pursuant to KRS 61.810 (1)@) 
at 1:15 p.m.. 

Open Session Resumed 

On motion of Mr. Martin, seconded by Dr. Wise and unanimously carried, the Board resumed open 
session at 1:29 p.m. 
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Mr. Huber advised that, although the Compensation Committee recently held a meeting, their report 
would be given at the next meeting since Mr. Comer, who chairs that Committee, is not present today. 

Corwrate Governance Chawes 

Ms. Dickens reviewed the revisions proposed to the By Laws. Some of these revisions are contingent 
upon approval by Metro Council of revised local ordinances pertaining to the Board of Water Works. 
Those ordinances are scheduled to be considered on the Metro Council consent calendar this week. Mr. 
Martin moved to amend the By Laws, contingent upon approval of the local ordinances by Metro 
Council, according to the changes reflected in the October 2004 Board Book and the addition to the 
responsibilities of the Vice President, Treasurer that he or she attend all board meetings and make reports 
on matters that need to be considered by the Board. Ms. Welsh seconded, and the motion carried. 

Ms. Dickens discussed the Board’s desire to have the Board officers and committee members nominated 
by a Board Nominating Committee. Ms. Dickens advised that the Board can create new committees by 
resolution. Dr. Wise moved to adopt the following resolution to create a Nominating Committee: 

Whereas, the Board of Water Works may create committees by resolution according to 
its revised By Laws; and 
Whereas, the Board of Water Works has determined that a Nominating Committee, 
made up of three board members, should be established for the purpose of making 
nominations of officers and board members to positions and committees, respectively; 
and 
Whereas, the Board of Water Works has determined that the creation of the Nominating 
Committee is in keeping with best corporate practices; 
BE IT RESOLVED, that the Board of Water Works Nominating Committee is hereby 
created to make nominations the Board Chair and Vice Chair, and Board committee 
members and any other related actions; as set forth in and pursuant to its Committee 
Charter. 

Mr. Martin seconded, and the motion carried. Mr. Huber advised that it would be appropriate to appoint 
members to the Nominating Committee. Mr. Huber suggested the Board members to serve on the 
Committee be Mr. Martin, Ms. Willis and Dr. Wise. Ms. Welsh moved to assign those members to serve 
on the newly created nominating committee. Ms. Harris seconded, and the motion carried. Mr. Huber 
advised that the Nominating Committee’s charge is to meet and make recommendations to the full Board 
for persons to serve as Chair and Vice Chair and on the Executive Committee. 

Mr. Huber stated that staff is seeking direction from the Board regarding the role and function of an 
Executive Committee. Ms. Dickens presented a proposal regarding what matters would be appropriate for 
an Executive Committee and what matters should be reserved for the full Board. Ms. Dickens advised 
that the Board needed to decide whether the Executive Committee should be a committee that takes action 
on certain matters or who recommends action to the fuIl Board. Mr. Rudy Davidson inquired whether the 
Mayor’s representative would be a member of the Executive Committee. Mr. Huber stated that certainly 
the Mayor’s representative wouId be encouraged to attend as a non-voting member. Mr. Martin believed 
this would provide a good flow of information to and fiom the Mayor’s office. Dr. Wise suggested that 
the Executive Committee could be comprised of each of the Committee chairs. h4r. Huber responded that 
with four committees now, such a composition would be almost equivalent of the full Board. 
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2004 Dividend Calculation Considered 

Mr. Miller provided this report. The Board revised the 2004 planned dividend from a budgeted level of 
$12,698,880 to a targeted level of $13,766,392 earlier this year in order to pay the dividend at the 
budgeted 2004 amount while fully funding the prepayment amount of $1,067,512 from 2003. Staff 
anticipates that Louisville Water Company will likely be able to achieve the targeted dividend level 
despite significantly lower-than-expected water sales and with minimal or no dividend prepayment 
carried forward into 2005. The current forecast for the 2004 dividend is $13,794,100 which, after 
deducting the prepayment amount from 2003, will allow for payment at the original budgeted amount. 

LWC management has systematically evaluated alternatives to achieve the targeted dividend level; first, 
by increasing net income through expense reductions; second, by increasing net income through 
additional revenues; and third, by reducing the deductions fkom net income prior to the dividend 
computation. Following the 2003 earnings results and computation of the dividend prepayment, LWC 
management developed and executed expense reductions that included a workforce reduction 
accomplished through an early retirement incentive program. Following a revised forecast for lower 
water sales in 2004, LWC management developed a plan to offset the resulting decrease in net income 
through a four percent rate increase to be effective June 1st. This plan was considered in conjunction 
with an alternative to decrease the planned deposits to the Infkastructure Replacement Reserve. The 
Board determined that the preferred alternative was to repeat the tactic used in 2003 by decreasing the 
deposits to the Infrastructure Replacement Reserve. Following the lower water sales experienced during 
the extremely cool and wet summer irrigation season, LWC management evaluated alternatives to reduce 
the component item that are deducted fiom net income prior to the dividend computation. 

When preparing the dividend forecast, management considered the deduction of the rate differential h n d s  
from the computation of the dividend. Louisville Water Company has acquired four water systems in 
recent years, each of which had significantly higher retail water rates. These rates were "frozen" at the 
time of the acquisition and the rate differential is computed and deposited into reserves used for funding 
the acquisition costs plus capital improvements needed to bring each system up to LWC system 
standards. The deposits to these reserves have previously been excluded from the dividend computation 
in a manner similar to the Mastructure Replacement Reserve. However, LWC management has 
determined that this exclusion is not required by the 1992 Bond Resolution or by any contractual 
arrangements. This change in practice does not involve any change in the deposits to the Bullitt County 
Water Reserve or the Goshen Water Reserve and is consistent with generally accepted accounting 
principles. 

Mr. Miller advised that the Company will likely be able to achieve the targeted 2004 dividend level by 
not making any deposits to the Infrastructure Replacement Reserve in 2004 and by not excluding the rate 
differential collected in acquired systems from the dividend computation. Staff is computing the 
additional dividend payments that may be possible from prior years due to this change in practice. Mr. 
Huber advised that staff reviewed this with our auditors, who acknowledged that this is a policy matter 
that does not require a change in the accounting practices. Dr. Wise asked what the annual value of the 
rate differential is. Mr. Huber advised it is approximately $1.2 million. Mr. Martin stated he supports this 
and has looked at it carehlly. The deduction is not required by the Master Bond Resolution or the system 
acquisition agreements. Mr. Martin noted that we spend more on upgrading the systems than we collect in 
the differential. We will still set this amount aside in a separate account and use it for the benefit of those 
systems as we have agreed to do. Ms. Welsh commented that there is some concern because we have not 
done this previously and we need to be prepared to answer the question of why this change in practice 
now. Mr. Huber advised we will equalize the rates of these systems with the LWC rates once their 
systems are up to our standards. Ivlr. Martin moved that we discontinue the practice of deducting the rate 
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differential funds h m  the calculation of net income available for dividend. Ms. Harris seconded, and the 
motion carried. 

Preliminary 2005 Annual Budmt Filed 

Mr. Miller provided a summary of the Preliminary 2005 Annual Budget. When the budget development 
process began this year, staff  identified several financial and budget management objectives. He provided 
an update to the Board on the status of the objectives. Mr. Miller advised the budget =quires an increase 
in our rates of 6.5%, of which 3.2% represents a projected decrease in water consumption. 

The Budget plans for funding for the Infrastructure Replacement Reserve in the amount of $875,000, 
down by $1,725,000 from the 2004 budgeted level of $2,600,000. This reserve was not funded in 2003 or 
2004 due to lower than expected water sales. The return on equity target in the proposed Budget is 
9.22%, up from the previous target of 9.07%. The 2005 dividend to the City of Louisville is projected to 
be $13'3 18,000, up $619,400 or4.9% from the previous budget. 

Mr. Miller stated that over ten year planning horizon, increases in revenue requirements range from 4.0% 
to 4.5%. A full review of the Preliminary Annual Budget by the Board of Water Works is scheduled for 
November. Ms. Welsh moved to authorize the filing of the Preliminary 2005 Annual Budget with the 
Trustees and Metro Government by October 31,2004. Mr. Martin seconded, and the motion carried.. 

borrow in^ Reimbursement Resolution Adovted 

h4r. Miller advised the Board may adopt a resolution announcing its intention to reimburse itself with the 
proceeds from the issuance of tax-exempt obligations for the expenditure of certain projects identified in 
the 2004-2008 Capital Expenditures Program. By adopting this resolution, the Board of Water Works 
will be able to replenish funds to be expended during the period from the date of the reimbursement 
resolution and the date of the bond issue. Mr. Martin moved to adopt the following resolution: 

WHEREAS, the Board of Water Works of the Louisville/Jefferson County Metro 
Government, Kentucky (formerly the Board of Water Works of the City of Louisville, 
Kentucky, the Louisville/Jefferson County Metro Government being the governmental 
successor to such City as a result of operation of law), established and acting under the 
provisions of Section 96.230 through 96.3 15 of the Kentucky Revised Statutes (the 
"Board"), as the governing body of the Louisville Water Company (the "Company"), has 
received and reviewed the Company's 2004-2008 Capital Expenditures Program, more 
particularly described in detail in Exhibit No. 1 , attached hereto (the "Construction 
Program");' 
WHEREAS, pursuant thereto, the Board has determined to make capital expenditures for 
purposes of the Construction Program of approximately $236,846,714, all or part of 
which is to be fmanced from the proceeds of tax-exempt obligations to be issued from 
time to time by the Board; and 
WHEREAS, construction and installation of certain components of the Construction 
Program are expected to commence prior to the date of receipt of the proceeds of tax- 
exempt obligations to be issued from time to time by the Company or the Board and it is 
therefore necessary for the Board or the Company to either borrow moneys on an interim 
basis from financial institutions andor to advance moneys from funds of the Company 
on hand and temporarily available therefore, including, inter alia, the Depreciation Fund 
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and the Operation Fund, subject in the case of any such interim borrowing or advances 
to repayment or reimbursement from the proceeds of such tax-exempt obligations to be 
issued by the Board. 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF WATER WORKS OF 
THE LOUISVILWJEFFERSON COUNTY METRO GOVERNMENT, KENTUCKY, 
AS FOLLOWS: 
Section I. The statements of fact set forth in the preambles to this resolution are hereby 
incorporated by reference in this Resolution and are declared to be true and accurate in 
all respects. 
Section 2. The Board shall fund the Construction Program on an interim basis pending 
receipt of the proceeds of tax-exempt obligations of the Board by (i) interim borrowing 
from financial institutions andor (ii) temporary advances from the Depreciation Fund 
and the Operation Fund of the Company. The Board shall hereafter issue its Water 
System Revenue Bonds for the purpose of funding all or part of the net costs of the 
Construction Program and shall, to the extent such interim borrowing andor advances 
shall have been made, repay such borrowing andor reimburse such advances. 
Section 3. In accordance with the provisions of federal law, including Section 1.150- 
2 of the United States Treasury Regulations and the Board hereby determines and states 
that: 
(a) The Company reasonably expects and intends to reimburse all or part of the 
Construction Program expenditures incurred with the proceeds of tax-exempt obligations 
of the Board. 
(b) The declaration of official intent is being made under Section 1.150-2 of the United 
States Treasury Regulations. 
(c) The reimbursements herein authorized are to be effected by application of the 
proceeds of Water System Revenue Bonds of the Board to be hereafter issued for 
reimbursing expenditures made in respect of the Construction Program for the years 
2004 to 2008, inclusive, as identified specifically in Exhibit No. 1 attached hereto. 
(d) The maximum principal amount of bonds to be issued for the five-year Construction 
Program is $240,000,000. 
(e) Reimbursement from the proceeds of such tax-exempt Water System Revenue Bonds 
shall be made to (i) any financial institutions providing interim financing for the 
Construction Program andor (ii) the Company’s Depreciation Fund and Operation Fund, 
which are required for other governmental purposes and are not available for such 
permanent financing. 
Section 4. This Resolution shall be in full force and effect from and after its adoption. 

Dr. Wise seconded, and the motion carried. 

Contract Awarded for 99-416: Production Facilities and Solids Svstem Imorovements at Crescent 
Hill Pump Station 

Six bids were received to construct an 800,000 gallon waste washwater tank, a four million gallon per day 
pump station, and drainage and solids transmission control and flow measurement at Crescent Hill Filter 
Plant. The construction of these facilities will improve filter backwash operations, provide system 
redundancy, and provide flow monitoringkontrol to optimize process waste generation and reduce the 
vulnerability of emergency discharge to the MSD combined sewer system. The apparent low bid is 32.5 
percent below the engineer’s estimate prepared by consultant CH2M Hill, Inc. Comparison of the 
estimate to the apparent low bid indicates the difference lies in cost estimates for rock removal, 
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mechanical equipment, and electrical materials. The contractor confirmed this bid is valid for the 
specified work. The adjusted project budget of $4,167,000 includes $975,000 for future improvements to 
the Zorn Lagoon, which is scheduled for construction in 2005, Ms. Willis moved to authorize the Process 
Owner, Procurement Services to award a contract in the amount of $2,567,000 to Reynolds, Inc. for 
Crescent Hill Filter Plant Waste Washwater Tank and Pump Station. Ms. Welsh seconded, and the 
motion carried. 

Contract Awarded for 10490 and 10491: Bullitt Countv Water Improvement Propram Communitv 
Develoument Block Grant, Phase III 

Five bids fiom pre-qualified contractors were received for Phase I11 of the Bullitt County Water 
Improvement Program, which involves furnishing and installing the following: approximately 53,762 
lineal feet of 12, 8, 6 and 4-inch water mains, fifty (50) fre hydrant assemblies, and associated 
appurtenances. C.J. Hughes Construction Company submitted the lowest responsive bid in the amount of 
$2,228,449. Bids were submitted for Alternate Bid Item A for the upsizing of water mains from 8 to 12- 
inch on Ridge Road and Clarks Lane, but were well above the engineer’s estimate of $399,000. 
Therefore, the upsizing of water mains from 8 to 12-inch is not recommended by staff for inclusion in the 
project. Bids were submitted for Alternate Bid Item B for the installation of a 6-inch grid tie on Clarks 
Lane to an existing water main from Serene Meadows Subdivision. C.J. Hughes Construction Company 
submitted a proposed Alternate Bid Item B in the amount of $25,000, which is above the engineer’s 
estimate of $1 1,000. This is not a mandatory item. Ms. Teasley advised this grid tie could not be done as 
a separate project for ~t cheaper total project cost due to additional bidding and contractor’s mobilization 
costs. Therefore, the installation of the 6-inch grid tie is recommended by staff for inclusion in the 
project, resulting in a total contract price of $2,253,449. The base bid is 10.3% higher than the Project 
Manager’s estimate. The resulting total unit cost for this project is $41/LF. This amount is consistent 
with other water main extension projects of this difficulty and scope, Ms. Teasley reviewed contributions 
to be received in the way of tapping fees. Ms. Teasley reviewed total project cost of all three phases of 
this project. The CDBG Project Total of All Phases Apparent Low Bids is 6.1% above the Engineer‘s 
Estimate after Value Engineering, however, it is 2.1 8% below the independent cost estimate prepared by 
Project Services. The separation of the CDBG Project into 3 Phases and completing the Value 
Engineering has resulted in the CDBG Project Total of All Phases Apparent Low Bids being 14.78% 
lower than the December 2003 Apparent Low Responsive Bid. We have received a Community 
Development Block Grant (CDBG) in the amount of $994,000 for this project. Dr. Wise moved to 
authorize the Vice President of Serving Customers & Business Development to establish a $2,892,947 
project budget of record for the CDBG Phase 111 Project and to award a contract in the amount of 
$2,253,449 to C.J. Hughes Construction Company to install the water facilities associated with these 
projects. Ms. Willis seconded, and the motion carried. 

Human Resources Information Technology Procurement Status Provided 

Mr. Miller provided an update on the procurement of a uew Human Resources Information System. 
Proposals were received in August fiom Solbourne (Oracle), AnswerThink (Oracle), Lawson, and 
Empower Solutions (Peoplesoft) for the Human Resources Information System (HRIS). AnswerThink 
has subsequently withdrawn their proposal. The remaining vendors represent the high-end functionality 
set of solutions for the company. Several mid-range providers were sent a set of specifications, however, 
none replied to the request for various reasons. The final cost must be within a 15% tolerance limit of the 
initial pricing as set forth in the RCN specifications to ensure initial pricing was based on the proposals 
submitted and not a general estimate in efforts to meet minimum requirements. The Board previously 
approved a capital cost of $1,870,000 and total cost of ownership estimate of $2,100,000 at the June 
meeting. The estimated five-year cost of ownership ranges from $2,322,619 to $3,486,368. The cost 
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projections are based on the initial pricing provided by the vendors in their proposals and other required 
costs for hardware, software, storage, database licensing, internal staff labor, and expenses for 
implementation services. n e  three remaining proposals received by LWC met the minimum criteria and 
will advance to the final evaluation rounds, which will include scripted demos, site visits, and technical 
discussions with the vendors. Final implementation plans and pricing will be submitted by the vendors 
following the site visits and a preferred vendor will be chosen to begin final negotiations. Management 
plans to bring the finaI recommendation and pricing to the Board in December 2004 for award of 
contracts and final budget approval. 

Pronertv and Casualtv Insurance Renewed 

Mr. Miller advised the Company’s property and casualty insurance policies expire each September 30th 
and that policy renewals are not finalized until just prior to the new policy start date. The President 
authorized renewal of our excess liability insurance coverage with AIG in the amount of $302,3 17 and 
continuing with a $1 million self-insured retention, contracting with Affiliated Factory Mutual in the 
amount of $95,214 for our blanket property insurance of $166 million, and renewing our workers’ 
compensation coverage with Midwest Employers Casualty for $19,444 with an increased retention from 
$400,000 to $450,000. Only the contract with AIG requires ratification. Mr. Martin moved to ratify the 
contract renewal with AIG in the amount of $302,317 for the Company’s excess liability insurance 
coverage. Ms. Willis seconded, and the motion carried. 

Aooortionment Warrants Issued for Rockv Creek Lane: Back Run Road to North 2.290 Feet 

Ms. Teasley reviewed the status of the distribution extension using the apportionment warrant method for 
Rocky Creek Lane. A public hearing was held October 29,2002 for the extension of water service along 
Rocky Creek Lane: Back Run Road to North 2,920 feet. The Board of Water Works adopted a resoIution 
for this extension to recommend extension to Fiscal Court on March 11, 2000 and Metro Council 
approved Ordinance No. 67, Series 2003 on April 10, 2003. The construction contract was awarded to 
Phillips Brothers Construction Company. With the completion of this private road water main extension 
the Board of Water Works is required to issue Apportionment Warrants against the properties assessed in 
accordance with KRS 96.265. In accordance with the recommendations of the Task Force Report the cost 
of the extension will be by the equal assessment method for the not-to-exceed cost of $14,000.00 for each 
lot or tract abutting this extension and currently not served. Apportionment warrants will be assessed 
against 10 properties. Ms. Welsh moved. to adopt the following resolution for the issuance of 
Apportionment Warrants and liens against 10 benefited properties along Rocky Creek Lane: Back Run Rd 
-to North 2,920 feet in accordance with KRS. 96.265: 

RESOLVED, the Board of Water Works, pursuant to Section 96.265 of the Kentucky 
Revised Statutes, by these presents directs issuance of apportionment warrants to 
provide indemnity to the Louisville Water Company for a portion of the cost of Rocky 
Creek Lane: Back Run Rd to North 2,920 feet main extension project authorized by 
Ordinance No. 67, Series 2003 of the Louisville/Jefferson County Metro Council, 
adopted on April 10, 2003 such warrants to be against ten (10) benefited properties 
identified by present ownership and official records set forth on Exhibit A, attached, 
each apportionment warrant to be in the principal sum of $13,940.00 and to permit 
monthly instatlment payments thereon bearing interest at the rate of 8% per annum on 
the unpaid balance payable on a timely basis over a period of 240 months, the President 
and/or the Secretary of the Board of Water Works being authorized to execute each 
apportionment warrant with the Secretary being directed to file in the ofice of the 
Jefferson County Clerk a Notice of Lien with respect thereto. 
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Dr. Wise seconded, and the motion carried. 

Chawe Action Amroved for 03514 Blankenbaker Lane Main Redacement Proiect 

Ms. Teasley advised that LWC has a construction contract in the amount of $100,000 with Debbie 
Sutherland Excavating for the installation of the 12-inch and 6-inch water main along Blankenbaker Lane 
from Poplar Hill Road and Twin Hill Road. The original alignment of the project included the 
installation of 12-inch water main within the limits of Blankenbaker Lane. Rock removal was not 
anticipated along this alignment. Metro Public Works requested a change in the alignment - moving the 
pipeline to the east edge of the roadway where significant bedrock quantities were encountered. The total 
cost of the extras to this project is $19,643.75. The proposed change exceeds the currently approved 
contract amount ($100,000) by 19.6 %. Impact to the overall project budget is 14.4 %. Mr. Martin moved 
to authorize the Vice President, Serving Customers and Business Development to increase the contract 
with Debbie Sutherland Excavating to $119,643.75 and to increase the project budget of record to 
$156,343.75 to complete and close out this project. Ms. Harris seconded, and the motion carried. 

Chanpe in Scoue AuDroved far 0 2 - 4 2  overhaul PumD Unit #7 at CHFP 

Mr. Heitanan advised Pump Unit #7, with a capacity of 35-millions gallon per day (MGD,) was scheduled 
for overhaul in 2003 at a budget estimate of $235,000. The overhaul consisted of rewinding the 1,250 
horsepower-13,800 volt motor, rebuilding the pump, and replacing the 30-inch suction and discharge valves. 
All bids received for this work were disqualified for various bidding irregularities. In addition, the low 
disqualified bid of $347,500 exceeded the engineer’s estimate of $215,000. Comparison of the estimate 
versus the low bid determined the difference was in the cost to rewind the electric motor. The estimate was 
prepared based on previous bid results of electric motor rewinds. Staff has evaluated various scenarios to 
reduce project costs, including purchase of a new motor. After review, it is recommended to re-scope and bid 
the project because rehabilitating the motor is much more cost effective. Based on the bid market result and 
construction idation, the new estimate to overhaul Pump Unit #7 is $400,000. This brings the budget 
requirement to $480,000, including engineering, inspection, and valve purchase. In order to reduce these bid 
informalities, the motor rewind portion of the project will be bid as alternate by two different methods, 
providing LWC the option to determine which rewind process provides the greatest value to the project. Ms. 
Welsh moved to increase the budget of Project 02402 fiom $235,000 to $480,000, and to proceed to 
advertisement for bid to overhaul Pump Unit #7 at Crescent Hill Filter Plan. Dr. Wise seconded, and the 
motion carried. 

Change in Scope Approved for 00-407 : Long Run Elevated Water Storape Tank 

Mr. Heitztnan provided an update for this project. The scope of the project is to construct a one milIion 
gallon elevated water storage tank operating within the 900 pressure zone to serve growth in eastern Jefferson 
County. This new tank will replace an existing 850,000 gallon ground storage tank located in the park. The 
project includes engineering, consultant services, easement acquisition and site improvements, tank 
construction, supply piping, telemetry, and drainage facilities. The tank will provide improved system 
pressure and fire flow to this portion of the service area. Since this budget was established in 2000, the tank 
construction industry has consolidated, thereby reducing competition. In addition, steel prices have increased 
26 percent in the past 12 months. Finally, during a pre-construction meeting with potential bidders, radio 
frequency interference from the WHAS radio tower was identified as a potential issue during construction. 
Due to these factors, staff has evaluated the budget for the project and recommends adjustments for the 
project. Ms. Willis moved to increase the budget of Project 00-407: Long Run Elevated Water Tank h m  
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$1,350,000 to $1,650,000, and to proceed with final design and advertisement for bid for the project. Mr. 
Martin seconded, and the motion carried. 

Final Desipn and Auuroval Given for Network Attached Storape Device and Backuu Disc Librarv 
System 

Mr. Miller advised that the 2004-2006 IT plan identifies several strategies and objectives to continue to 
build upon the Storage Area Network technology to enhance OUT Disaster Recovery and Business 
Continuity capabilities. The Network Attached Storage device will utilize the existing Storage Area 
Network to allow for data consolidation of several application server platforms and will eliminate the 
current Novel1 server providing home directory storage, file and print services for network users at the 
Third Street and Allmond Avenue locations. An upgrade to the current backup and recovery environment 
to support the increase storage and bandwidth is needed to ensure reliable backup of desktop, application 
server, and data server devices over the network. The combination of the Network Attached Storage and 
Clariion Disk Library provide a scalable solution for improved data management and backup and 
recovery procedures. The 2005 Capital Improvement Plan includes $220,000 for the Network Attached 
Storage device for Third Street Data Center and $80,000 for the Backup and Recovery System upgrade 
which includes the Clariion Disk Library. Current estimates for the Backup and Recovery System 
upgrade are $100,000. Ms. Welsh moved to increase the budget for the Backup and Recovery System 
Upgrade from $80,000 to $l,OO,OOO to provide adequate funding for storage necessary to support 
corporate backup needs and to bring forward funding in the 2005 budget for the final design and bid of 
these projects in the fourth quarter of 2004 for a totaI estimate of $320,000. Ms. Willis seconded, and the 
motion carried. 

Refinanciw of Kentuckv Infrastructure Authoritv Debt Auuroved 

Mr. Miller advised the' Company acquired three assistance agreements with the Kentucky Turnpike 
merger in September of 2000. The Kentucky Infrastructure Authority recently refinanced the Fund C 
loans which are the subject of the two of the three assistance agreements. These new agreements provide 
lower interest rates on the existing agreements, release of our existing reserve, and ability to make 
monthly interest and principal payments electronically. The balance on this debt is $429,000 with a 
current rate of 5 'A to 5 Yi % interest and the new interest rate would be 3.4 to 4% . Dr. Wise moved to 
authorize the Vice-president, Treasurer to sign the Kentucky Infrastructure Authority closing agreements 
following review by General CounseI. Mr. Martin seconded, and the motion carried. 

There being no further business, the meeting was adjourned at 2:40 p.m. 

Respectfully submitted, 

BarbaraL6ickens 
Vice President General Counsel and 
Secretary to the Board of Water Works 
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BOARD OF WATER WORKS 

October 26,2004 
SPECIAL-CALLED MEETING MINUTES 

Board Members Present: 
Mr. Stewart Comer 
Ms. Margaret Harris 
Mr. Gerald Martin 
Ms. Wendy Welsh 
Dr. Joseph Wise 

Not P-resent: 
Mayor Jerry Abramson 
Ms. Marita Willis 

Others Present: 
Mr. John Huber, President 
Ms. Barbara Dickens, Vice President, General Counsel and Secretary 
Mr. Rick Johnstone, Deputy Mayor, Metro Louisville 

The Special-Called Meeting of the Board of Water Works was held on Tuesday, October 26,2004 in the 
Board Room of the Louisville Water Company. Mr. Huber called the meeting to order at 12:20 p.m. 

Executive Committee Discussed 

h4r. Huber stated the letter from Barbara Dickens to the Board of Water Works is to serve as a starting 
point for the discussion of what role the Executive Committee would have with the full Board. The letter 
suggested matters that could be reviewed by an Executive Committee versus matters that should be 
reviewed only by the full Board, Mr. Stewart Conner stated the first issue should be to address what type 
of matters should be considered by the full Board. Mr. Conner believes the Board currently is handling 
matters that should be handled by management. He feels this must be discussed regardless of whether 
there is an Executive Committee. He stated the items suggested by Ms. Dickens as Executive Committee 
matters should be handled by management without Board consideration. Those items include: All Claims 
for Review and Filing; Contracts over $1 00,000 and up to $ I  .5 million; Design and Bid for Projects 
exceeding the President’s authority and up to $2 million; Developer Extension Projects exceeding the 
authority of the President and up to $250,000; Change orders and Changes in Scope exceeding the 
authority of the President and up to $250,000; and property acquisitions up to $250,000. Mr. Conner 
believes all of these matters should be withi  the authority of the President, with adequate and appropriate 
controls. Mr. Huber commented that many of those items are already informational only. 

Mr. Gerald Martin agreed with Mr. Conner and also felt if more authority is given to management, the 
Board could hold quarterly meetings rather than monthly meetings. Mr. Conner stated the frequency of 
meetings is another issue and the necessary frequency wouId be more apparent after a few months of 
operation with the President having this new authority level. 

Dr. Joseph Wise expressed concern with having two classes of Board members -those on the Executive 
Committee and those that are not. However, if the matters for possible review by the Executive 
Committee were within the President’s authority, it would seem no Executive Committee would be 
needed, but it would address everyone’s concerns regarding the issues being dealt with by the Board. 
There.was general consensus that the Board currently takes action on items, for which it is given 
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sufficient information, but of which Board members have little technical understanding, This is a concern 
for Board members. Mr. Martin commented it is not atypical to have classes of Board members because 
of the varying responsibility and authority of committees on which they serve. 

Dr. Wise inquired whether anything in the statutes or ordinances requires the Board to hear all of these 
items. Ms. Dickens advised that the only statute requiring Board action has to do with wproval and 
appeals of Apportionment Warrants, and that the Apportionment Warrant program is nearing an end. 

Ms. Wendy Welsh expressed it would be ineEcient to have an Executive Committee that reviews items 
that are then considered by the full Board. Mr. Rick Johnstone summarized that the Board wants to take 
the items listed in Ms. Dickens’ letter under Executive Committee and move those within the authority of 
the President, with assurance of appropriate controls for accountability. Board members were in 
consensus. Mr. Johnstone stated such a move would make the Board more strategic and less involved in 
operational issues that should be handled by management. Dr. Wise Commented that, while this gives the 
President more authority, having a Board member serve as Board Chair provides one control mechanism. 

Mr. Huber advised staff would prepare a report for a future meeting that lists current controls in place, 
proposed controls to address the additional authority to be given to the President, and a recommended 
resotution to give more authority to the President. 

Ms. Welsh advised the auditors should be made aware of this at the beginning of 2005 so audits can be 
conducted with this in mind. Mr. Johnstone commented that the new Metro Governmeht experienced this 
as well, and the Board may want to consider hiring a consultant to assist with developing and defining 
appropriate controls. 

Mr. Huber discussed meeting frequency. While the Board certainly wants to evaluate how frequently it 
should meet, there are certain times of the year when there are not as many critical items for 
consideration, and other times when there are more, such as October and November due to budget 
consideration. Ms. Dickens reminded the Board its revised By Laws require it to approve a Board 
meeting schedule in December each year. 

Mr. Huber asked whether Board members agree w f i  the format of the officers’ reports, Mr. Comer 
stated these are the most informative reports he receives, and he liked that the officers highlight the most 
important items from their written report for their o d  report. Mr. Martin commented that the information 
they receive is redundant because they receive an Executive S m a r y ,  a written individual report, and 
then oral reports. Ms. Dickens advised that the Executive Summary was requested in the past by Board 
members, and that staff can continue to prepare it, but need not provide it if the Board members do not 
want it. The Board was in consensus that the Executive Summary is unnecessary. 

Mr. Huber inquired whether, once the authority level of the President is increased, the Board wanted to be 
advised of actions taken by the President. Board members were in consensus that they do not need a 
report of all actions taken, so long as they have approved the controls and guidelines in place. The 
President would have to use his own discretion about what is important and necessary to be reported to 
the Board. 

Mr. Huber advised staff will prepare the report regarding the controls along with a resolution to change 
the authority level of the President in the next couple of months. 

There being no further business of the Board, the meeting was adjourned at 1 :00 p.m. 
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Respectfully submitted, 

Barbara E. Dickens 
Vice President, General Counsel and 
Secretary to the Board of Water Works 
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BOARD OF WATER WORKS 
REGULARMEETING MINUTES 

NOVEMBER 9,2004 

Board Members Present: 
Mr. Stewart Comer 
Mr. Gerald Martin 
Ms. Wendy Welsh 
Ms. Marita Willis 
Dr. Joseph Wise 

Not Present: 
Mayor Jeny Abramson 
Ms. Margaret Harris 

Others Present 
Mr. John Huber, President 
Mr. Robert Miller, Vice President, Treasurer and Acting Secretary 
Mr. Greg Heitanan, Vice President, Chief Engineer 
Ms. Susan Lehmann, Vice President, Human Resources and Organizational Effectiveness 
Ms. Karla Teasley, Vice President, Serving Customers and Business Development 
Mr. Rick Johnstone, Louisville/Jefferson County Metro Government 
Ms. Amber Halloran, Business System Owner, Supplying Financial Fbources and Controller 
Mr. Jim Smith, Business System Owner, Infrastructure Planning 
Ms. Barbara Crow, Process Owner, Providing Strategic Communications 
Ms. Christy Ray, Notary Public 

Visitors: 
h4r. Larry Gattis, Black & Veatch Consulting Engineers 
Ms. Debra Vaughn 

The regular meeting of the Board of Water Works was held on Tuesday, November 9, 2004 at the 
Louisville Water Company, 550 South Third Street, Louisville, Kentucky. John Huber called the meeting 
to order at 12:35 p.m. 

Oath Given to Vice President, Human Resources ~d Oreanizatiolnal Effectiveness 

The recent revision to the By Laws made the Vice President, Human Resources and Organization 
Effectiveness an officer of the Company, thereby requiring Susan Lehmann, who serves in that position, 
to take the Oath of Office. Christy Ray, a Notary in the Operations Core, administered the Oath of Ofice 
to Ms. Lehmann. The signed copy of the oath will be filed with General Counsel Barbara Dickens and 
with Louisville Metro Government. 

Consent Agenda Reviewed and Amroved 

There were was one change to the consent agenda Mr. Martin requested that the meeting minutes from 
the special called meeting on October 26, 2004 be revised as follows: At the end of the last sentence of 
the first paragraph on page two of the minutes, add "because of the varying responsibilities and authority 
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of committees on which members serve". Mr. Canner made the motion to approve the items on the 
consent agenda as revised, seconded by Mr. Martin, and the motion carried. 

The List of Claims Paid in October 2004 was filed. 

The following Petitions and Applications for Water Main Extensions and Relocations were approved: 

Project 
No. 

10048 
10430 
10441 
10489 
10509 
10512 
10519 
10528 

contract 
No. 

G93 1 M 
G928M 
G930M 
G935M 
G932M 
G933M 
G929M 
G934M 

Developer Installed Prqiects 
Project Name 

Blankenbaker Crossings Apartments 
Hunsinger Gardens 
The Paddock at Eastpoint 
Interlink Counseling Service 
Old Henry Business Park Ph. 1B 
Woods of Feyhurst Section 2 
Ashley Furniture 
Autumn Trace Condominiums Ph. 2 

TotaI Project 
cost 

$1 52,230.00 
$98,270 -00 
$165,900.00 
$12,580.O0 
$28,600.00 
$23,050.00 

$5 1,760.00 
$1 1,900.00 

The Board received the report of contracts less than $100,000 as follows: 

02340 
Cauital Proasam 
East Blue Lick Road 
McConahy & Stucker Company 

Procurement Of Materials And Services 
Water Bottles - 1st PPI Renewal 
Louisville Container (Bottle C) 
Water Bottles - 1st PPI Renewal 
United Graphics (Bottle A) 

C hemcentral 

Mead Westvaco 
Fleet Vehicles (Right Hand Drive Jeeps) 
Cross Motors 

03-02 

03-02 

0456 Propylene Glycol 

04-60 Water Bill Envelopes 

0467 

Procurement Of Professional Services 
Liberty St. Area Water Main Replacement 
O'Erien and Gere 
Property & Casualty Insurance (Excess Liability) 
Affiliated Factory Mutual (Blanket 
Property Insurance) 

103 54 

Professional Service 

Net LWC 
cost 

$30,100.00 
$3,400.00 

$1,300.00 

$24,620 

$59,000 

$5 1,000 

$23,544 

$91,294 

$77,800 

$5 1,641 

$95,214 

Administrative Rewrt 

Metro Council Ordinances: Mr. Huber reported that on Thursday, October 14, the Metro Council 
approved the changes proposed by the Board of Water Works to KRS 96.240. The changes established 
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the role of Chair and Vice Chair of the Board. The changes also clarify the President and CEO may or 
may not be a member of the Board. 

Metro United Wav Cammim: The Company is completing the Metro United Way Cmpaign. We were 
somewhat concerned giving might be down this year, especially in light of the fact we currently have 441 
employees compared to 488 employees in 2003. Last year the campaign raised $67,000. Employees 
were very generous this year. Despite having fewer employees, overall pledges to the Metro United Way 
Campaign are at approximately $66,800. 

Favette Countv Election Results: The recent Lexington-Fayette Council elections resulted in a significant 
change in the Council makeup, especially as regards Council members supporting condemnation of 
Kentucky American’s fianchise to serve Lexington and Fayette County. Previously the Council 
supported condemnation of Kentucky-American’s franchise by a 9-6 margin. Following the recent 
elections, the Council now stands at 9-6 against condemning Kentucky-American’s fianchise. We 
continue to work with water suppliers in Central Kentuclq, including Kentucky-American, to seek a 
remedy to their water supply shortage. Our primary involvement continues to be exploring the possibility 
of a pipeline from Louisville to Central Kentucky to provide the needed supply. 

Lead in Drinking Water: The continuing issue of lead in drinking water in Washington, DC and a 
subsequent article in the Washington Post alleging manipulated lead sampling and reporting in certain 
cities is having an impact on Congress and on EPA. Water Association staff in Washington, DC advise a 
change in the Lead and Copper Rule is probable. Additionally, Senator Jeffords has proposed setting a 
maximum contaminant level for lead at the consumer’s tap. 

S m e  2 Disinfection and Disinfection Bv-Products Rule: The water industry has been very concerned 
over language in the preamble to the Stage 2 Disinfection and Disinfection By-Products Rule. The 
language essentially states up to 16,000 miscarriages may be caused annually in the United States because 
of high levels of disinfection by-products. Of the scientific studies conducted to date and completed 
through peer review, only one shows a very weak relationship between higher levels (but within 
maximum contaminant level) of disinfection by-products and miscarriages. Other studies show no 
relationship. At a recent water industry meeting, an EPA official suggested new information may be 
forthcoming on this topic and is scheduling a meeting later in November to discuss the findings. Part of 
the conversation will also evaluate the best methods of communicating health risks. Louisville Water 
Company disinfection by-product levels are much less than the maximum contaminant level. 

The report was filed. 

Ouerations and Eneineeriw ReDort 

Mr. Heitpnan presented the Operations and Engineering Report. 

Production: The average production rate last month was 129.7 MGD, which was 6.3 percent higher than 
the 2003 October production rate of 122.1 MGD and 3.8 percent higher than the five-year average 
October production of 124.9 MGD. The higher than normal production rate last month was a result of dry 
weather conditions through October 12. During the fmt 12 days of October, the average production was 
above 150 MGD. Production then decreased to 120 MGD for the remainder of the month when a record 
amount of rain precipitated in the region. For year-to-date, the average production of 127.9 MGR was 1 .O 
percent lower than 2003 production of 129.2 MGD and 1.3 percent lower than the five-year average of 
129.5 MGD. 
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Distribution Maintenance Activities: October maintenance activities were up significantly with 68 main 
breaks. The increase is largely attributed to dry weather conditions and the resulting effect on the soil 
moisture. Priority one backlog of work activity has risen to 108 units. StafT is working to reduce this to 
less than 50 units by December 1. 

Winter Preparations: As reported last month, staff annually pmpares for the possibility of a major winter 
event in the distribution system. The winter emergency plan has been expanded in scope to be used 
during any emergency that affects our ability to deliver safe drinking water to our customers. The annual 
winter emergency planning cycle is underway. The emergency plan has been revised and communication 
meetings have been held with staffresponsible for each major area. 

Financial Results: Mr. Miller reviewed the Statement of Revenues, Expenses and Changes in Net Assets 
with budget and prior year comparisons for financial results through October. Based on the revised 
financial plan adopted by the Board of Water Works in March 2004 and revised in May 2004, we 
expected to be $188,500 above budget on net income for the month of October. The actual results were 
$717,000 above budget due to higher revenues, lower operations and maintenance expenses, and higher 
interest income. 

Insurance Broker Fees: Mr. Miller stated there have been significant challenges raised recently by the 
New York Attorney General and others regarding insurance industry practices of contingency 
commissions. Louisville Water Company revised its broker services contracts in 200 1 to a flat dollar fee 
for service basis as the only compensation that the agent/broker may receive. If the agmthroker receives 
any commission or fee other than that paid out by Louisville Water Company for DIM services, then the 
amount is to be returned to Louisville Water Company. Staf€ will be contacting our brokers to ensure that 
all fees associated with our insurance contracts and services have been in accordance with our contract 
provisions. 

Cost Reduction Planning for 2005: Mr. Miller discussed three primary risks that may prevent Louisville 
Water Company from achieving its net income and dividend objectives in 2005: higher expenses due to 
winter emergency maintenance; lower revenues due to decreased summer irrigation sales; and, higher 
expenses due to a catastrophic liability claim. Staff is developing cost reduction plans that can be 
implemented if needed in 2005 to mitigate the risk of failing to meet these objectives. 

Serviw Customers Remrrt 

Ms. Teasley presented the Serving Customers Report. 

Performance Measures: The October 2004 abandonment rate was 8.5% compared to 3.9% in September 
2004, and 4.9?! in October 2003. The year-todate abandonment rate is 5.4%. Factors contributing to 
higher call abandonment for the month included high call volume, stiuffing vacancies, and implementation 
issues related to mobile dispatch. Bad debt for the month of October was $42,028 compared to $55,842 in 
September 2004, and $36,733 in October 2003. Bad debt is $1 11 over budget for the month and $38,558 
over budget year-todate. 

General Assembly Snecial Session: Governor Ernie Fletcher called the General Assembly into Special 
Session in October to consider healthcare for state employees and retirees. Government Affairs 
monitored the activities of the session to determine potential costs to LWC for OUT retirees covered under 
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the state health insurance plan. The bill that passed the session has no impact on the Company but an 
important issue to follow for the upcoming session is the CERS Adjustment Fee for “Unescorted 
Retirees”. This issue was raised during the special session and will likely be introduced again in 2005. 
An unescorted retiree is one who did not participate in one of the State Health Plans while employed. 
Past bills would require employers like LWC who have unescorted retirees to pay an adjustment fee to 
cover the health care cost of these employees once they retire. Estimated cost to LWC if the previously 
proposed legislation is enacted would be about $200,000 annually. 

Public Information Uudate: Feedback on the proposed water rate increase was solicited from OUT 

Customer Advisory Council. They advised staff to focus on the dollar amount not the percentage 
increase, promote cost reduction strategies and the impacts of reduced consumption. They also suggested 
we remind customers living in Goshen, Shepherdsville and the former Kentucky Turnpike district that 
their rates would not rise, and that water rates do not drive increases in sewer rates. 

Comnensation Committee Renort Given 

Mr. Stewart Conner provided a report of the discussion at the September 28, 2004 Compensation 
Committee meeting. Mr. Conner moved to approve board member stipends of $100 per meeting, for 
regular, special and committee meetings. Mr. Martin seconded, and the motion carried. 

Board Officers Elected 

The Board of Water Works voted on October 12,2004 to amend its By Laws to allow for a Board Chair 
and Vice Chair position. Metro Council voted on October 14, 2004 to amend the local ordinances that 
govern the Board of Water Works to allow these two new positions. In consideration of the Nominating 
Committee recommendation, Ms. Willis moved to approve the nomination of Stewart Conner as Chair of 
the Board and Wendy Welsh as Vice-Chair. Dr. Wise seconded, and the motion camed. 

Resolution Passed to Adont the Prdiminarv 2005 Annual Budget 

h4r. Miller identified the major components of the Preliminary 2005 Annual Budget and described how 
the budgets are developed, controlled and funded. He reviewed the highlights of the Capital Budget and 
the Operating Budget. He summarized the drivers of the rate increase and described the future years’ 
outlook for the Proforma Income Statement and Financial Plan. Mr. Miller recommended the adoption of 
the resolution to adopt the 2005 Capital and Operating Budgets, to authorize staff to prepare rate 
schedules based on a 6.5% rate increase and authorize certain capital projects. On motion of Dr. Wise, 
seconded by Ms. Welsh and unanimousIy carried, the Board adopted the following resolutions: 

Resolved, that rate schedules be developed and presented by staff for a 6.5% increase, effective for water 
service beginning January 1,2005 and thereafter. 

Resolved, that the Preliminary 2005 Operating Budget submitted by staff be adopted as the approved 
2005 Operating Budget. 

Resolved, that the Preliminary 2005 Capital Budget submitted by staff be adopted as the approved 2005 
Capital Budget. 
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Resolved, in respect to the Louisville Water Company 2005 Capital Budget submitted to and approved by 
the Board of Water Works this day, that the Board hereby delegates to the President of Louisville Water 
Company, or his designee, the authority to: 

1. Proceed to completion for those Projects in the 2005 Capital Budget (and prior year Capital 
Budgets) with an estimated cost of $100,000 or less. 

2. Proceed with advertisement and bid of Annual Allowance Projects in the 2005 Capital Budget 
with the stipulation that all contracts exceeding $1 00,000 be submitted to the Board for approval. 

3. Proceed with preliminary engineering for those Projects in the 2005 capital Budget estimated to 
cost over $100,000 with the stipulation that each item wilt be fully explained to the Board and 
approval obtained before proceeding with final design and solicitation of bids. 

4. Proceed to authorize contract change orders on those Projects in the 2005 Capital Budget (or 
prior year Capital Budgets) with an estimated cost of $100,000 or less where such change orders do 
not cause the total contract cost to exceed $100,000. 

5. Proceed to authorize contract change orders on those Projects in the 2005 Capital Budget (or 
prior year Capital Budgets) with an estimated cost of over $100,000 where such change orders do not 
exceed 10% of the approved contract price or $100,000 in change order costs. 

6. Proceed to authorize contract change orders on those projects in the 2005 Capital Budget with an 
estimated cost of over $1 00,000, where such change orders exceed 10% of the original contract price, 
and when a documented business necessity exists, and ratification of such action is sought at the next 
regularly scheduled Board meeting. 

- 

- 

And Resolved, that all contract expenditures greater than $100,000 must be submitted for 
approval to the Board of Water Works prior to award and execution of the contract. 

Contract Awarded for Bid 04-49: Radio Communications 

One bid was received from Business Radio to provide radio communications for an estimated one-year 
total of $106,700. This bid represents an 8.3% decrease in unit prices from previous bid in 1999. The 
Board discussed the continued need for radio service given the availability of cell phone service. A team 
will be formed to evaluate the radio communications infrastructure and business needs before bidding in 
2005. Mr. Martin moved to authorize the Process Owner, Procurement Services, to award a one-year 
contract for an estimated total of $106,700 to Business Radio. Mr. Conner seconded, and the motion 
Carried. 

Contract Approved for Bid 04-55: Worksite Security 

A total of three bids were submitted to award a two-year contract for securing a safe worksite for 
Louisville Water Company personnel and the motoring public while minimizing traffic impediments. 
The lowest, most responsive bid was received from Off Duty Police Services for an estimated one-year 
total of $283,705. This bid represents a .08% decrease in unit prices from the previous bid in 2002. The 
bid of Andy Frain has been disqualified for failure to honor bid pricing. Dr. Wise moved to authorize the 
Process Owner, Procurement Services, to award a two-year contract for an estimated total of $283,705 to 
Off Duty Police Services. Mr. Conner seconded, and the motion carried. 
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Contract Awarded for Project 02658: 
Avenue Distribution Center 

W A C  Improvements for South Buildinv at Allmond 

Two responsive bids were received for improvements to the heating, ventilating, and air condition system 
at the main building at our Allmond Avenue facility. This contract will replace portions of the existing 
system dating from the 1967 construction of the facility. This system has become inefficient and is 
undersized. The contract consists of replacement equipment supplemented with several individual zone- 
control units delivering improved air distribution, plus energy management. There were five alternate bid 
items for which bids were also solicited. The lowest and most responsive bid for the base bid and 
alternate bid items 2-5 was submitted by G.B.M.C., Inc. Ms. Welsh moved to authorize the Process 
Owner, Procurement Services to award a bid to G.B.M.C., Inc. for the base bid alternate bid items 2 
through 5 for $424,071 and to increase the budget of record to $507,071. Dr. Wise seconded, and the 
motion carried. 

Contract Awarded for Proiect 10280: US 42 - Mayo Lane 12” Water Main Installation and 
Alternate Grid-Tie 

Five bids were received and four were opened from prequalified contractors (one bid was returned 
unopened to a bidder that did not meet all pre-qualification requirements) to install approximately 3,675 
lineal feet of twelve-inch PVC pipe, 55 lineal feet of twelve-inch DPW pipe, 4 fire hydrants, and 14 
service transfers along Mayo Lane between US 42 and 2575 Mayo Lane (Bare Bid). Bids were also 
received and opened to install 400 lineal feet of twelve-inch PVC pipe and 490 lineal feet of DPW pipe 
including 1 service transfer between 2575 Mayo Lane and Longwood Lane (Alternate Bid). This 12” 
water main will replace the existing 6” PVC water main, and the alternate grid-tie will provide a 12” 
connection to the proposed Gashen Tank along Highway 1793. MAC Construction & Excavating, Inc. 
submitted the lowest responsive bid in the amount of $224,440 (base) and $70,000 (alternate grid-tie) 
resulting in a total project cost of $414,440. The bid is 8% under the Project Manager’s Estimate. The 
resulting total unit cost for this project is $89.70 per lineal foot. This unit price compares favorably with 
other 12” water main projects of this difficulty and scope. Mr. Martin moved to authorize the Vice 
President of Serving Customers & Business Development to award a contract in the amount of $294,440 
to MAC Construction & Excavating, Inc to install the water facilities associated with this project and to 
establish a $414,44 project budget of record €or the Mayo Lane 12” Water Main Installation & Grid-Tie 
Project. Ms. Willis seconded, and the motion carried. 

Apaortionment Warrants Issued for Scotts Gap Road: End of Existing Water Main to County 
- Line 

With the completion of the public road water main extension in Scotts Gap Road, the Board of Water 
Works is required to issue Apportionment Warrants against the properties assessed in accordance with 
KRS 96.265. In accordance with the recommendations of the Task Force Report the cost of the extension 
will be by the equal assessment method for the not-to-exceed cost of $5,450.00 for each lot or tract 
abutting this extension and currently not served. Apportionment warrants will be assessed against 16 
properties. Mr. Conner moved to adopt the following resolution for the issuance of Apportionment 
Warrants and liens against 16 benefited properties along Scotts Gap Road: End of existing water main to 
County Line in accordance with KRS. 96.265, as described: 

Resolved, the Board of Water Works, pursuant to Section 96.265 of the Kentucky Revised Statutes, by 
these presents directs issuance of apportionment warrants to provide indemnity to the Louisville Water 
Company for a portion of the cost of Scotts Gap Road End of existing water main to County Line main 
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extension project authorized by Ordinance No. 19, Series 2001 of the Jefferson Fiscal Court, adopted on 
August 28, 2001 such warrants to be against sixteen (16) benefited properties identified by present 
ownership and official records set forth on Exhibit A, attached, each apportionment warrant to be in the 
principal sum of $5,450.00 and to permit monthly installment payments thereon bearing interest at the 
rate of 8% per annum on the unpaid balance payable on a timely basis over a period of 240 months, the 
President and/or the Secretary of the Boad of Water Works being authorized to execute each 
apportionment warrant with the Secretary being directed to file in the office of the Jefferson County Clerk 
a Notice of Lien with respect thereto. 

Ms. Willis seconded, and the motion carried. 

Chawe Action Amroved for Proiect 03603: Goshen Area Main Replacement 

Ms. Teasley reported that on November 24, 2003, the Company entered into contract G-559 in the 
amount of $63 8,700 with Southern Pipeline Construction Co. for the replacement of approximately 
12,600 feet of 6, 8 and 12-inch water main in the Goshen area, As part of this project, customer service 
meters have been relocated from customer's backyards and basements to their front yards and attached to 
the newly installed water mains. Once customer services have been relocated, mains located in non- 
standard locations have been abandoned. A companion project, administered by Middletown, is also 
underway in the Goshen area to relocate non-standard meters along roadways where mains will not be 
replaced. 

A 6-inch water main is located in the backyards of residents along a portion of Meadowridge Trail. 
Because of the location and difficulty of continued maintenance, this main has been targeted for 
abandonment. During construction, it became evident that many of the services were in fact attached to 
the 6-inch main in the backyard, and in order to abandon the 6-inch main, these customer services would 
need to be relocated. 

There are fourteen services along Meadowridge Trail that require relocation. Unfortunately, the existing 
water main along Meadowridge Trail is AC pipe. Due to the lack of structural strength, tapping or other 
construction activities involving AC pipe commonly result in collateral breaks and leaks along the main. 
To avoid these persistent maintenance activities, we plan to replace the AC main with approximately 
1,200 feet of 6" HDPE water main. In addition to the fourteen water services being relocated, eleven 
additional water services will be transferred to the new HDPE water main. The cost of this extra work is 
estimated to be $1 15,280. 

To minimize disturbance and the amount of surface restoration, directional drilling was specified for this 
project. Directional drilling is a very effective method of pipe installation provided a suitable alignment, 
free of rock and other utilities is encountered. Along a portion of Goshen Lane and Springmeadow Drive, 
utility conflicts and high rock levels were encountered that prohibited the use of this type of trenchless 
technology. The only suitable alternate alignment was located in the roadway and required the use of 
traditional trench installation techniques. Additional costs (approximately %30/lf) were incurred by the 
Contractor to excavate, install the main and restore the pavement along 1,500 feet of the alignment. The 
additional cost to install the main in the pavement was $45,750. The total extras for this project total 
$161,030. The proposed change exceeds the currently approved contract amount ($638,700) by 25.2 %. 
Impact to the overall project budget is 20.7 %. Mr. Martin moved to authorize the Vice President, 
Serving Customers and Business Development to increase the contract with Southern Pipeline 
Construction Co. to $799,730 and to increase the project budget of record to $938,730 to complete this 
work. Ms. Willis seconded, and the motion carried. 

B O W  Regular Meeting Minutes 
November 9,2004 
Page 8 of 9 

LWC 1752 



Financial Advisor Selected 

Mr. Miller advised that staff requested a proposal from Public Financial Management, Inc. for fmancial 
advisor services. PFM is the leading provider of independent financial and investment advisory services 
to municipally owned utilities, state and local governments, and special districts and authorities. PFM 
also currently served as financial advisor to Metro Government for recent bond issues. PFM is not a 
broker or dealer and will not bid on the Company's bonds. The scope of work in the request for proposal 
contained three parts: Debt Management Planning; Metric Benchmarking; and, Bond Issue Financial 
Advisor Services. The first two components were proposed as fixed fee items, while the third component 
was proposed as a fee per $1,000 bond basis. After considering the references and fee proposal, staff 
recommends selection of Public Financial Management, Inc. as financial advisor for Part A: Debt 
Management Planning and Part C: Bond Issue Financial Advisor Services. Staff also recommends that 
the Part B: Metric Benchmarking component be deferred pending further consideration of alternative 
methods to update our metric benchmarking methodology and targets. The fee for Part A: Debt 
Management Planning is not to exceed $50,000. The fee for Part C: Bond Issue Financial Advisor 
Services will be scaled based on the issue amount of the bonds. Mr. Martin moved to authorize entering 
into an agreement for financial management services with Public Financial Management. Ms. Willis 
seconded, and the motion carried. 

Discussion of Information Provided About Outside Lwal Services Deferred 

Ms. Dickens had provided information in the Board materials about how the company has been retaining 
outside legal counsel and who has been providing these services. Ms. Dickens was unable to attend this 
meeting and the discussion of these materials was deferred. 

Closed Session 

On motion of Ms. Welsh, seconded by Ms. Willis, and unanimously carried, the Board went into closed 
session to discuss Iitigation pursuant to KRS 61.810(l)(c) and real estate pursuant to KRS 61.810 (l)(b) 
at 2:lO p.m.. 

Ouen Session Resumed 

On unanimous consent of the Board members, the Board resumed open session at 2:40 p.m. There was no 
action as a result of closed session. 

There being no Wher business, the meeting was adjourned at 2:40 p.m. 

Respectfully submitted, 

Robert R. Miller 
Vice President, Treasurer and Acting Secretary 
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BOARD OF WATER WORKS 
REGTJIAR MEETING MINUTES 

DECEMBER 14,2004 

Board Members Present: 
Mr. Stewart Conner, Chair 
Ms. Wendy Welsh, Vice-Chair 
Mr. Gerald Martin 
Ms. Marita Willis 
Dr. Joseph Wise 
Ms. Margaret Harris 

Not Present: 
Mayor Jerry Abrarnson 

Others Present: 
Mr. John Huber, President 
Ms. Barbara Dickens, Vice President, General Counsel and Secretary 
Mr. Robert Miller, Vice President, Treasurer 
Mr. Greg Heitrman, Vice President, Chief Engineer 
Ms. Susan Lehmann, Vice President, Human Resources and Organizational Effectiveness 
Ms. Karla Teasley, Vice President, Serving Customers and Business Development 
Mr. Rick Johnstone, Louisville/Jefferson County Metro Government 
Ms. Barbara Crow, Process Owner, Providing Strategic Communications 

Visitors: 
Mr. Larry Gaddis, Black & Vetch Consulting Engineers 

The regular meeting of the Board of Water Works was held on Tuesday, December 14, 2004 at 
the Louisville Water Company, 550 South Third Street, Louisville, Kentucky. Mr. Stewart 
Conner calledthe meeting to order at 1259 p.m. 

Minutes from the Previous Meetinp Reviewed and Amroved 

Mr. Gerald Martin moved to approve the minutes, seconded by Dr. Joseph Wise, and the motion 
carried. Mr. Conner advised the members of the B O W  that the items usually listed on the 
agenda but not requiring board approval have been removed from the agenda and the Board book. 

Chief Executive Officer ReDort Provided 

Mr. John Huber provided an update regarding the progress of the study of the setting of the new 
authorization levels for management to approve contracts and projects. Staff is also in the process 
of developing a system of internal controls to govern the new process. 

Mr. Huber advised that the company received a notice from the County Employees Retirement 
System (CERS) that company contribution rates will rise in July 2005 Erom 8.4 to 10.9 per cent. 
He advised that the company anticipated some change and budgeted for it, but had not expected 
an increase this high. The impact to the company’s budget is about $130,000. Mr. Robert Miller 
explained that the three main drivers of this increase are retirement plan investment losses, a 
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phase-in of the insurance actuarial accrued liability, and differences between the expected and 
actual experience in turnover, mortality, disabilities, and salary increases. 

Mr. Huber advised that a steering group of three board members - Dr. Wise, Ms. Marita Willis, 
and Mr. Martin - will assist management in making decisions regarding advanced treatment 
technology for the Crescent Hill Treatment Plant. 

Financial Report Provided 

Mr. Miller reviewed the Statement of Revenues, Expenses and Changes in Net Assets with budget 
and prior year comparisons for financial results though November. He stated the Company will 
achieve more cost reductions than were targeted at the beginning of the year. Eased on the 
current forecast, we will be at or near the targeted dividend amount for the year. In response to a 
question received from Mr. Martin prior to the meeting, Mr. Miller noted that Contributions in 
Aid of Construction are lower than budgeted for the month and for the year-to-date due to lower 
amounts of reimbursements for pipeline relocations and due to an erroneously high budget 
amount. 

ODerations and EnPineerinp Report Provided 

Mr. Heitzman presented the Operations and Engineering Report. 

Production - The average production rate last month was 116.6 MGD, which is typical for the 
month of November as indicated by the five year average production leveI of 116.7 MGD. The 
year-to-date average production of 126.9 MGD was still 1.0 percent lower than the 2003 
production of 128.1 MGD and 1.2 percent lower than the five year average of 128.4 MGD. This 
is attributed to the erosion of the water sales base and cool, wet weather conditions throughout the 
year. 

Winter Preuaration - Winter preparation activities have been on-going for approximately two 
months. One activity is to reduce the backlog of maintenance work in the distribution system. 
The high priority backlog is 80 units, down from 108 units at the end of October, with a target of 
50 or fewer units by the end of December, prior to the peak winter maintenance period. Staff has 
initiated a plan to reduce the backlog by working crews on Saturdays and also using managed 
overtime. High priority work includes leaking services, leaking mains, and other situations where 
surface water can pool and freeze during cold winter months. 

Serviw Customers Report Provided 

Ms. Teasley presented the Serving Customers Report. 

Performance Measures - The November 2004 abandonment rate was 6.5% compared to 8.5% in 
October 2004, and 3.7% in November 2003. The year-to-date abandonment rate is 5.5%. Bad 
debt for the month of November was $45,832 compared to $42,028 in October 2004, and $48,559 
in November 2003. Bad debt is $3,9 15 over budget for the month and $42,477 over budget year- 
to-date. 

Service Rules and Redations - Beginning in June of this year, a cross functional team was 
chartered to revise the current Service Rules and Regulations to make them consistent with 
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current practices and to better serve customer needs. Through regular team meetings suggested 
changes were recommended and these revisions were reviewed by upper management to ensure 
consistency and enforceability. The proposed changes have also been shared with the Customer 
Advisory Council and the LWC work group of the Homebuilders Association of Louisville for 
their input. It is anticipated that the revised Service Rules and Regulations will be submitted for 
Board approval in early 2005. 

Aimort 60” Main Relocation - Staff met with representatives of the Regional Airport Authority 
(RAA) on November 23,2004 to discuss their participation in funding the relocation of the 60- 
inch transmission main that lies in the area planned for extension of airport runways in 2006. The 
RAA is considering LWC’s request, though it has made no commitment to participating. Staff is 
continuing to pursue reimbursement from the RAA for a portion of the project cost currently 
authorized at $3.9 1 million. 

Fort Knox Update - Fort b o x  officials announced in November that Hardin Co. Water District 
No. 1 will take ownership of the sanitary and storm water sewer systems at Fort Knox. This 
action follows the Army’s plan to privatize all utility systems on the base. Electrical power utility 
facilities have already been privatized and the water system ownership is scheduled for transfer to 
the Lincoln Trail RegionaI Water Commission in November 2005. Hardin Co. Water District No. 
1 will take over operations of the sanitary and storm water sewer systems on February 1, 2005 
and contract day-today operations to Veolia Water - North America for $1.5 million per year. 
LWC staff will continue to work with the Lincoln Trail Regional Water Commission, primarily 
through Quest, their consulting engineers, concerning their long range plans for the water system 
and opportunities for future water sales. These contracts will be renegotiated in three years. 

Lebanon Junction Uudate - Legal counsel for the City of Lebanon Junction recently proposed 
some minor changes on references to LWC Service Rules in the proposed wholesale contract for 
clarity. Lebanon Junction has scheduled a special City Council meeting for Thursday, 
December 9 for final approval of the contract. 

Closed Session 

Dr. Wise moved to go into closed session to discuss proposed or pending litigation pursuant to 
KRS 61.810(l)(c) at 1:37 p.m. Ms. Willis seconded, and the motion carried. 

OuenSession Resumed 

On the motion of Ms. Wendy Welsh, seconded by Dr. Wise, and unanimously carried, the Board 
resumed open session at 2:05 p.m. Dr. Wise moved to authorize the President to enter into an 
agreement with U. S. Pipe Foundry Company for reimbursement for inspection, servicing and 
repair of 5,878 U. S. Pipe Metropolitan 250, Model 94 fue hydrants purchased between 1997 and 
2003, once fmal approval of the agreement is given by the General Counsel. Ms. Margaret Harris 
seconded, and the motion carried. 

Audit Committee Report Given 

Ms. Wendy Welsh provided a report of the December 10 2004 Audit Committee meeting. 
Regarding the warehouse inventory, the Audit Committee had expressed concern regarding 
variances in inventory at its previous meeting in August. Mr. Brammell, the system owner for 
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Managing Distribution Operations, had provided an update at the December Audit Committee 
meeting and steps are being taken or have already been taken to address the issues causing the 
variances. Ms. Welsh advised that management is considering the feasibility of acquiring the 
warehouse module for the financial reporting software system. The committee also discussed the 
findings of the Pipeline Inspection and Metering Services audits. The committee considered an 
amendment to its Charter to include responsibility to review and assess the procedures for receipt 
and retention of complaints. The Charter will be considered by the full Board at the January 
meeting. 

2005 Water Rate Schedule ADDrOVed 

Ms. Amber Halloran advised an overall 6.5 % water rate increase was adopted at the Board's 
November 9,2004 meeting in conjunction with the 2005 Budget. Staff recommends the proposed 
rate schedule recommended for adoption effective for retail water service on and after January 1, 
2005 and for wholesale water service on and after May 1,2005. The proposed rate schedule was 
developed in accordance with a cost of service study based upon the methods suggested in 
American Water Works Association Manual M1, Water Rates. The wholesale water rates for 
service to North Shelby Water Company and West Shelby Water District also require approval by 
the Kentucky Public Service Commission. Ms. Welsh moved to adopt the 2005 Water Rate 
Schedule. Ms. Harris seconded, and the motion carried. - 

2005 Service Installation Fees, Meter Fees and Miscellaneous Fees ADDrOVed 

Ms. Karla Teasley provided the report on Service Installation and Meter Fees. In compliance 
with Service Rule 1.04' new customers are charged the cost of installation of the water service 
pipe and meter vault. This charge is a flat fee or deposit approximating the anticipated cost of the 
installation. These fees are reviewed annually for adjustment based upon actual costs from 
preceding years. 

While the average service installation cost increased for %-inch and 1 -inch domestic services, %- 
inch retrofit irrigation services, and 6-inch and 8-inch f r e  services, average installation costs 
decreased for 1 %inch, 2-inch, 3 and 4-inch domestic services, and 4-inch fire services. The 
increase in installation costs is primarily due to increased rock excavation and the method by 
which the cost of equipment is allocated to service installation projects, which is to allocate based 
on the actual cost of ownership and maintenance of each item. Mr. Martin moved that new 
service instaklation, temporary meter, fire flow and miscellaneous installation fees in effect for 
2004 remain the same for 2005. Ms. Welsh seconded, and the motion carried. 

Fourth Quarter Dividend Declared 

Mr. Miller advised that Section 508 of the Series 1992 Water System Revenue Bond Resolution 
provides that the Louisville Water Company will pay to the Louisville / Jefferson County 
Revenue Commission an annual dividend on the Louisville Water Company stock owned by the 
City, and the final quarterly payment is due at this time. The payments are based on the estimated 
annual net income and each quarterly payment should be as equal as possible. The estimated net 
income of $28,070,100 for 2004 requires payment of an annual dividend of $13,766,393 in 
quarterly installments of $3,441,598. The quarterly dividend payment must be decreased by 
$266,878 to reflect one quarter of the $1,067,515 dividend prepayment in 2003. Dr. Wise moved 
to adopt the following resolution, seconded by Ms. Willis, and unanimously carried: 
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WHEREAS, it has been the long estabhhed policy of Louisville Water 
Company to pay a dividend on its common stock related to its net earnings, after 
giving consideration to any requirements for debt amortization and bond reserve 
requirements, and 
WHEREAS, a covenant written into the 1992 Water System Revenue Bond 
Resolution sets forth a formula for determining the amount of any such dividend, 
and 
WHEREAS, such covenant requires payment of a dividend each year based on 
estimated annual net income, with adjustment upon completion of the annual 
audit to reflect any difference between estimated and actual net income, such 
adjustment to be made in the quarterly dividend payments of the following year, 
and 
WHEREAS, the Board passed a resolution on March 9,2004 to adjust the 2003 
annual dividend by $1,067,513, from $12,3 18,832 to $1 1,251,319, the difference 
to be subtracted in equal quarterly installments from the quarterly 2004 dividend 
payments, and 
WHEREAS, the 1992 Bond Resolution requires that the Board of Water Works 
pay a quarterly dividend based on the formula contained therein, such quarterly 
payments to be as nearly equal in amount as possible, and 
WHJ3REAS, the Louisville Water Company estimated annual net income for 
2004 is $28,070,100 and the projected annual dividend computed in the manner 
specified in the 1992 Bond resolution is $13,766,393 and considering dividends 
declared earlier this year, it would be in order at this time to declare a regular 
fourth quarter dividend of $3,441,598; 
BE JT RESOLVED, the regular fourth quarter 2004 dividend of $3,441,598 is 
hereby declared, and further 
RESOLVED, that the President of the Company be and hereby is authorized 
and directed to pay $3,174,720 to the Louisville / Jefferson County Revenue 
Commission on December 30, 2004, this being the third quarterly dividend for 
2004 less one quarter of the dividend adjustment for 2003, payable pursuant to 
Section 508 of the Series 1992 Water System Revenue Bond Resolution. 

Mr. Miller also reviewed the Board's action taken October 12, 2004 to discontinue deducting the 
system reserves when calculating the dividend. h4r. Miller advised that this practice, which was 
not required by the Master Bond Resolution or any law or policy, began in 2002. Staff 
recommends retroactively applying this practice back to 2002, which results in an additional 
payment of $1,320,000 to be paid to Metro Government for amounts that would have been paid in 
2002 and 2003 had the dividend been calculated without deducting the system reserves. Ms. 
Welsh moved to amend the board's action taken on October 12, 2004 to allow the revised 
dividend calculation, which does not deduct the rate differential funds, to be applied retroactively 
back to 2002. Mr. Martin seconded, and the motion carried. 

Goshen Utilities Mewed into Louisville Water Comaany 

During the due diligence phase of acquiring Goshen Utilities, Inc. concerns were raised regarding 
the safety and integrity of the infrastructure in place in the Goshen Utilities service area As a 
result, the decision was made to acquire GUI as a wholly-owned subsidiary of the Louisville 
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Water Company. Over two years have passed and many improvements have been made to the 
infrastructure, thereby eliminating any liability concerns at the time of the acquisition. 

The operation of GUT as a wholly-owned subsidiary requires LWC to file additional reports and 
take additional samples. The reporting and testing requirements once GUI is merged into LWC 
will still be required, but only as a part of the reporting and testing requirements for LWC and not 
separately. This will eliminate redundant reporting and testing. The rate differential funds will 
continue to be placed into a separate account, known as the Goshen reserve, to be used for system 
improvements until the system is brought up to LWC standards. Mr. Martin made the following 
motion, seconded by Ms. Harris, and unanimously carried: 

WHEREAS, in order to create efficiencies and to streamline certain operations 
and reporting obligations, the Directors deem it to be in the best interest of the 
Louisville Water Company (hereinafter referred to 8s the “Company”) and its 
sole shareholder that the wholly-owned subsidiary of the Company, Goshen 
Utilities, Inc., a Kentucky corporation (hereinafter referred to as “Goshen”), be 
merged with and into the Company; and 
WHEREAS, in order to expedite the process of such merger, the Directors desire 
to authorize the officers of the Company, as sole shareholder of Goshen, to 
remove all of the current members of the board of directors of Goshen and elect 
new directors of Goshen. 
NOW, THEREF+ORE, BE IT RESOLVED, that the Directors hereby approve 
and authorize the merger of Goshen with and into the Company in accordance 
with the terms and conditions set forth in an Agreement and Plan of Merger, a 
copy of which is attached hereto as Exhibit A (“Merger Agreement”); and 
FURTHER RESOLVED, that the Directors waive any requirement of prior 
written notice to the Company of such merger and further authorize any officer of 
the Company to formally waive such notice and to execute any document 
necessary to c o n f m  the Company’s approval of such merger in its capacity as 
sole shareholder of Goshen; and 
FURTHER RESOLVED, that each of the officers of the Company is hereby 
authorized and empowered, acting individually or collectively, on behalf of the 
Company, to execute the Merger Agreement, Articles of Merger and any and all 
other documents, and take all such further action as may be necessary or 
appropriate, in connection with such merger; and 
FURTHER RIESOLVED, that each of the officers of the Company are 
authorized and directed, on behalf of the Company, acting in its capacity as the 
sole shareholder of Goshen, to remove all of the current members of the board of 
directors of Goshen and to elect the following individuals as the new directors of 
Goshen: Stewart Conner; Wendy Welsh, and Dr. Joseph Wise; and 

Ms. Harris moved to adopt the following resolution, seconded by Dr. Wise, and unanimously 
carried: 

WHEREAS, the sole shareholder of the Corporation has determined that it 
would create efficiencies and streamline certain of the operations and reporting 
obligations of the sole shareholder and the Corporation if the Corporation were 
merged with and into the sole shareholder; and 
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WHEREAS, in order to expedite the process of such merger, the sole 
shareholder desires to remove all of the current members of the board of directors 
of the Corporation and elect new directors of the Corporation. 
NOW, THEREFORE, BE IT RESOLVED, that the sole shareholder hereby 
approves and authorizes the merger of the Corporation with and into the sole 
shareholder in accordance with the terms and conditions set forth in an 
Agreement and Plan of Merger, a copy of which is attached hereto as Exhibit A 
and further waives any requirement of prior written notice to the sole shareholder 
of such merger; and 
FURTEIER RESOLVED, that all of the current members of the board of 
directors of the Corporation are hereby removed and the following individuals are 
elected as the new directors of the Corporation, which directors shaIl serve until 
the earlier of their respective death, resignation, removal or the effectiveness of 
the merger: Mr. Stewart Conner, Dr. Joseph Wise and Ms. Wendy Welsh. 

Contract Awarded for Bid 04-69: Ductile Iron Pipe and Fittiws 

Five bids were submitted for a one-year contract for ductile iron pipe and fittings. Pipe and 
fittings are used throughout the LWC infrastructure. Re-bidding was necessary because the 
supplier under the previous contract, US Pipe, declined to renew at PPI renewal pricing due to 
industry wide increases on iron and metal construction products. The lowest, most responsive bids 
were: U.S. Pipe (pipe and standard fittings) in the amount of $2,408,451; Harco, Inc. (non- 
standard fittings) in the amount of $1 16,312; and Waterworks Supplies (non-standard fittings) in 
the amount of $6,817, for a total contract amount of $2,531,580. Ms. Welsh moved to authorize 
the Process Owner, Procurement Services, to award a one-year contract totaling an estimated 
$233 1,580 to the suppliers above. Ms. Willis seconded, and the motion carried. 

Contract Awarded for Bid 04-85: EMC Clariion Disc Librarv and Network Attached 
Storape 

Two bids were received for a contract for the purchase, delivery and installation of EMC 
hardware, including a Clariion Disc Library and Network Attached Storage. This is a component 
of our business disaster recovery pIan. The lowest, most responsive bid was from Pomeroy IT 
Solutions for a total amount of $311,294. Ms. Willis moved to authorize the Process Owner, 
Procurement Services, to award a contract totaling $3 11,294 to Pomeroy IT Solutions. Dr. Wise 
seconded, and the motion carried. 

Contract Awarded for Bid 04-82: Chlorine Cvlinden for B. E. Pavne Plant 

Five bids were received to award a nine-month contract for liquid chlorine cylinders for B.E. 
Payne Treatment Plant. Chlorine is used for water treatment. Re-bidding was necessary due to 
previously awarded supplier, JCI Jones, canceling its contract. JCI Jones has been disqualified 
from bidding for a period of one year. The lowest, most responsive bid was received from Univar 
far an estimated nine-month total of $12 1,666. h4r. Martin moved to authorize the Process Owner, 
Procurement Services, to award a nine-month contract totaling an estimated $121,666 to Univar. 
Dr. Wise seconded, and the motion carried. 
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Contract Awarded for Bid 04-80: Steel Casing Borinp and Jackinp 

Three bids were received for a one-year contract for steel casing boring and jacking. This 
contract will be utilized for horizontal drilling and jacking steel casing pipe. The lowest, most 
responsive bid was from M & A Construction Company for an estimated one-year total of 
$211,290. Dr. Wise moved to authorize the Process Owner, Procurement Services, to award a 
one-year contract totaling an estimated $21 1,290 to M & A Construction Company. Ms. Welsh 
seconded, and the motion carried. 

Contract Awarded for Proiect 10524: Hiphwav 44 Main Replacement 

Four bids were received to install 5,430 linear feet of 6, 8, and 12-inch ductile iron water main 
along Highway 44 in Shepherdsville, Kentucky. MAC Construction and Excavating submitted 
the lowest responsive bid in the amount of $339,300 resulting in a total project cost of $5 17,500. 
Mr. Martin moved to authorize the Vice President, Serving Customers & Business Development, 
to award a contract in the amount of $339,300 to MAC Construction and Excavating to install the 
water facilities associated with this project. 

Contract Awarded for 05-10601.05-10602, and 05-10605: New Service Installations 

Bids were received for 3-year renewable service contracts to begin in 2005 for new service 
installations. Contracts could be renewed annually for two additional years if contractors have 
satisfactory performance in completing jobs that internal crews cannot complete due to workload. 
Mr. Martin moved to authorize the Purchasing Manager to extend a unit price contract to Basham 
Construction & Rental for %” 62 I” services not to exceed $948,000, to Tom Brown Construction 
for 1 %” & 2” services not to exceed $148,250, and Tom Brown Construction for Fire Services 
not to exceed $219.760. Ms. Welsh seconded, and the motion carried. 

Contract Awarded for Bid 03-52: Stainless Steel Tarmine Sleeves - ld PPI Renewal 

Bids were received for a one-year contract for tapping sleeves, renewable for up to two additional 
one-year terms, utilizing the Producers Price Index for “Other Steel casting, high alloy and 
stainless steel” as the. cost adjustment factor. These tapping sleeves are used to make service 
installation taps on PVC pipe. Ms. Welsh moved to authorize the Process Owner, Procurement 
Services, to award a renewable one-year contract totaling an estimated $172,976 to Hughes 
Supply Company for tapping sleeves. Mr. Martin seconded, and the motion carried. 

Information Provided Reparding Outside Legal Services 

Ms. Dickens gave a report regarding outside legal services providers utilized by the Louisville 
Water Company. Ms. Dickens advised which firms have provided legal services in 2004. These 
fms were retained based on the type of legal services needed, and rates and terms have been 
negotiated and confirmed in letter agreements. Ms. Dickens believes having various legal 
providers encourages competitive rates, quality service, effective representation, and 
responsiveness. Ms. Dickens also discussed the types of legal work being provided in-house. 
Currently, legal service providers are not operating under a RFP for Legal Services. Mr. Conner 
discussed issues arising from obtaining legal services through a RFP. 
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UDdate Provided Repardiw Human Resources Information System 

Mr. Miller discussed the project status for the procurement of a new Human Resources 
Information System since the Board was updated in October. The project team has completed its 
final round of evaluations of implementers and software for the HRZSAJayroll project. In 
completing the final evaluation, the team considered the following components: software 
functionality shown during scripted demos and site visits; assessments of implementations at site 
visits; revised vendor Implementation Plan; and costs. Each vendor was evaluated on a 100 point 
scale. The results of the evaluation process placed EmpowerBeople soft with the highest 
evaluated total at 74.13 points. While not the lowest cost solution, Empower Solutions and 
PeopleSoft are best able to meet the needs of the organization with consideration to costs. 
Because of PeopleSoft’s functionality, the software will allow LWC to make needed process 
improvements and custom service enhancements with minimal customization. The Board 
previously had approved a capital cost of $1,870,000 and total cost of ownership estimate of 
$2,100,000 at the June meeting. The cost projections are based on the revised pricing provided by 
the vendors in their proposals and specific discussions with the vendors on recommended 
technical platform. The five year cost of ownership is currently projected at $3,040,617. 

Ms. Welsh expressed concern regarding the merger of Oracle and PeopleSoft fiom the standpoint 
of future support of and updates to the system. She expressed the likelihood of a reduction in 
force at PeopleSoft and that may affect product support, and LWC staff should be mindful of the 
interface costs. Mr. Conner stated this is an expenditure of $7,000 per employee and that seemed 
high. Mr. Miller stated that the lower cost solutions do not offer the functionality or 
interconnectivity that we need. Mr. Conner believes an in depth cost benefit analysis must be 
performed. Mr. Miller offered to provide additional information regarding what savings the 
company will recognize by having a new system, such as the elimination of costs for Ceridian. 
Mr. Conner stressed that board members need to see this before this contract comes to the board 
for approval. In response to an inquiry regarding the use of the Metro Government’s Peoplesoft 
license, Mr. Miller stated that this has been considered, but PeopleSoft considers the Metro 
Government and LWC as two separate entities. Mr. Conner asked whether any other entity such 
as MSD could join in with LWC in its purchase of a new system. Mr. Miller did not believe this 
is feasible. 

Medicaraetiree Medical Insurance Renewal Amroved 

Susan Lehmann advised the Board that the Company provides group medical insurance to former 
employees (and their eligible dependents) who retired prior to the conversion of our retirement 
program to CERS in 1990 and who pay a portion of the premium. Seventy-eight policies remain, 
and that number continues to decline, resulting in marketing challenges. 

If the retiree population remains stable and enrollees opt to have the same plan as 2004, the 
estimated value of the insurance contract for Retiree medical coverage is $1 18,548 under the new 
rates, when using the Anthem Low as the base rate. Afier deducting the estimated retiree 
contribution, LWC’s estimated net cost is $103,054, an estimated increase in contract value from 
2004 to 2005 of 6.7%. Ms. Welsh moved to authorize the Vice President, Human Resources and 
Organizational Effectiveness to award a contract to Anthem Blue Cross/Blue Shield in the amount 
of $1 18,548. Ms. Willis seconded, and the motion carried. 
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Budget Established and Authorization Given for Desien and Bid for Proiect 03638 
Crescent Hill Filter Plan North-South Filter Building Renovation 

Roof Resources, Inc. has completed the preliminary design plans and prepared a construction 
estimate for the slate roof replacement and building improvements to the Crescent Hill Filter 
Plant North-South Filter Building. A preliminary engineering report recommended the following 
improvements estimated to cost $3.5 million: replace 100-year old slate roof with new slate; 
replace and rehabilitate gutters, dormers and cresting; replace deteriorated wood roof deck and 
rehabilitate and re-coat steel trusses; rehabilitate exterior concrete cracks and surfaces; and, 
replace windows. Using the preliminary design plans, Roof Resources has revised their 
conmction cost estimate to $3,285,300. The project budget, including construction, consultant 
fees, and LWC project management totals $3.65 million, which is 4.2 percent above the 
conceptual budget of $3.5 million. Ms. Welsh moved to establish a project budget of $3.65 
million and proceed to final design and advertisement for bid. Ms. Willis seconded, and the 
motion carried. 

Authorization Given for Design and Bid for Bullitt County Water Improvement Promam 
(SCWIPb 1-65 Transmission Svstem Horseflv Hollow Road to CollinPs Hill Road Grid Tie 

Ms. Teasley advised that the BCWIP grid tie between Horsefly Hollow Road and Collings Hill Road 
will connect two 12-inch mains currently under construction that are partially funded by a Bullitt 
County Community Development Block Grant (CDBG). This will add to the 1-65 Transmission 
System at the southern end of Bullitt County. It will support supply to the southern portion of the 
Bullitt County retail service area as well as to the City of Lebanon Junction. The proposed project 
was originally a 1,650 foot 8-inch grid tie along Rhodes Lane from Horsefly Hollow to Marilyn 
Way. However, the opportunity to leverage other projects already under construction to create 
additional transmission capcity at the southern end of Bullitt County has expanded the project scope 
to consist of the installation of approximately 5,500 linear feet of 12-inch PVC and Ductile Iron 
water main along Rhodes Lane, Marilyn Way, Gary Way, Christopher Drive, Belmont Road and a 
LWC Easement from a 12-inch main on Horsefly Hollow Road to a 12” main along Collings Hill 
Road. The proposed project budget is $250,000. The System Development Reserve will serve as the 
source of funding for this project. Mr. Martin moved to authorize the engineering design and 
advertisement for bid for the grid tie between Horsefly Hollow Road to Collings Hill Road, part of 
the 1-65 Transmission System. Dr. Wise seconded, and the motion carried.. 

2005 Board Meetinp Dates Established 

Pursuant to the newly revised By Laws, Ms. Welsh moved to approve the following 2005 Board 
meetings, all of which would be held at 12:30 p.m in the Board Room of the Louisville Water 
Company Headquarters: 
January 1 1,2005 May 10,2005 September 20,2005 
February 15,2005 June 2 1 , 2005 October 11,2005 
March 15,2005 July 12,2005 November 15,2005 
April 12, 2005 August 9,2005 December 13,2005 

Ms. Willis seconded, and the motion carried. 

The Board conducted an executive session without management present. No action was taken. 
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There being no further business, the meeting was adjourned at 4:OO pm. 

Respectfully submitted, 

* G k d  
Barbara K. Dickens 
Vice President, General Counsel and Corporate Secretary 

BOWW Regular Meeting Minutes 
December 14,2004 
Page 11 of 11 

LWC 1764 



BOARD OF WATER WORKS 
REGULAR MEETING MINUTES 

JANUARY 11,2005 

Board Members Present: 
Mr. Stewart Conner, Chair 
Ms. Wendy Welsh, Vice-Chair 
Mr. Gerald Martin 
Ms. Marita Willis 
Dr. Joseph Wise 
Ms. Margaret Harris 

Not Present: 
Mayor Jeny Abrarnson 

Others Present: 
Mr. John Huber, President 
Ms. Barbara Dickens, Vice President, General Counsel and Secretary 
Mr. Robert Miller, Vice President, Treasurer 
Ms. Susan Lehmann, Vice President, Human Resources and Organizational Effectiveness 
Ms. Karla Teasley, Vice President, Serving Customers and Business Development 
Mr. Rick Johnstone, LouisvilldJefferson County Metro Government 
Mr. Jim Brammell, Business System Owner, Managing Distribution Operations 
Ms. Barbara Crow, Process Owner, Providing Strategic Communications 

Visitors: 
Mr. Steve Greseth, Black & Veatch Consulting Engineers 
Ms. Debra Vaughn 

The regular meeting of the Board of Water Works was held on Tuesday, January 1 I, 2005 at the 
Louisville Water Company, 550 South Third Street, Louisville, Kentucky. Mr. Stewart Conner 
called the meeting to order at 12:40 p.m. Prior to the start of the oficial meeting, staff provided 
the Board a demonstration of the new Mobile Dispatch System.' 

Minutes from the Previous Meetiw Reviewed and Auuroved 

Ms. Wendy Welsh moved to approve the minutes, seconded by Ms. Marita Willis, and the motion 
carried. 

Chief Executive Officer Report Provided 

Mr. John Huber advised the Service Rules and Regulations would be considered on this agenda and 
will have a separate handout due to a meeting with the Homebuilders Association that occurred 
after the Agenda Book was prepared. He advised the Capital Projects Authorization process was 
also on this agenda and staff will be bringing the new Contracts Approval process to the Board in 
February. Mr. Huber briefly discussed articles recently run in the Courier-Journal regarding the 
completion of the County-wide Extension Program and rates. One of the EPA's top ten priorities 
for research and development is new detection methods for microbials, specifically 
cryptosporidium and giardia. With improved detection methods, we may expect a higher rate of 
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detection. LWC does detect minor amounts present in river water, which simply means we are 
required to have greater treatment mechanisms in place to deal with them. This is the reason we 
self-impose strict goals for water quality. Mr. Huber advised that he is working with Water for 
People regarding the Indian Ocean tsunami relief effort. 

Financial Report Provided 

Mr. Robert Miller reviewed the Statement of Revenues, Expenses and Changes in Net Assets with 
budget and prior year comparisons for financial results though December. Total Sale of Water for 
December of $8,172,001 was $185,169 or 2.3% more than budgeted due to higher residential and 
commercial water sales for the month. Other Operating Revenue for December of $430,539 was 
$53,052 or 14.1% more than budgeted due to higher late charges, turnoff fees, and returned check 
fees. Total Operating Revenue for December of $8,602,540 was $238,221 or 2.8% more than 
budgeted. This was only the third month in 2004 in which operating revenues reached the 
budgeted level. 

Total Sale of Water for 2004 of $99,036,867 was $2,729,552 or 2.7% less than budgeted due to 
lower residential and commercial water sales for the year. Other Operating Revenue for 2004 of 
$4,425,186 was $84,814 less than budgeted due to lower late charges and sewer billing charges for 
the year. Total Operating Revenue for 2004 of $103,462,053 was $2,814,366 or 2.6% less than 
budgeted. This is the second consecutive year in which operating revenues did not reach the 
budgeted level. This is also the second consecutive year in which the rainfall measure at the 
Louisville Weather Office was more than 20% above normal for the year. 

Mr. Miller advised the final dividend amount will be computed after the auditors complete their 
audit . Dr. Joseph Wise inquired about putting any amount over the budgeted dividend in a 
separate fund for situations when we are not able to make the budgeted dividend due to revenue 
shortfalls, such as in 2003. Mr. Miller agreed this is something the board should consider for 
future years and would be bringing a recommendation regarding this issue later in the year after he 
consults with the Financial Advisor. 

Ouerations and Ewineeriw Report Provided 

Jim Brammetl, Business System Owner for Managing Distribution Operations, presented the 
Operations and Engineering Report on behalf of Greg Heitzman. 

Production -The average production rate last month was 121.5 MGD, which is 6.9 percent higher 
than the 2003 December production of 113.7 MGD and 4.3 percent higher than the five-year 
average December production of 116.6 MGD. The higher December pumping could be attributed 
to the winter storm period, where customers may have run water to prevent pipes from freezing. 
For the year, the average production of 126.4 MGD was still 0.4 percent lower than the 2003 
production of 126.9 MGD and 0.7 percent lower than the five-year average of 127.4 MGD due to 
erosion of the water sales base and cool, wet weather conditions throughout the year. 

Riverbank Filtration Project Status - Staff is finalizing the acquisition of property along 
Transylvania Beach to accommodate construction of the riverbank tunnel and vertical wells. Staff 
is working to acquire the remaining four properties. Design plans and construction specifications 
were completed in December and the project was advertised on December 15,2004. Staff plans a 
Minority and Women Enterprise networking opportunity and a pre-bid meeting the week of 
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January 24. The bid opening is scheduled for Wednesday, February 16. Staff anticipates three to 
five bidders for the project. The budget estimate of record for the project is $37,323,300, including 
project planning and management, engineering design, property acquisition, construction, and 
sewer installation. Staff anticipates awarding a contract at the March Board meeting. 

Winter Storm B e ~ n n i n g  December 22. Production staff implemented contingency plans in 
advance of the storm by assuring there were adequate chemical inventories for both treatment 
plants, conducting additional monitoring of facilities and equipment in remote locations, removing 
snow for emergency access to all critical facilities, and staffing at appropriate levels with repair 
crews and in the call center over the holiday weekend. Therefore, the snow storm had only minor 
impact on treatment, pumping, and storage operations. The storm did have a cost impact to 
operations, however. Strtffing over the holiday weekend required premium pay for personnel that 
volunteered to work during the scheduled holidays (December 24 and December 27) and over the 
Christmas weekend. The preliminary cost estimate for the winter storm response is $90,000. 
Employees are to be commended for their volunteer response to working over the Christmas 
holiday weekend, without an officially declared winter emergency to require a mandatory 
employee response. 

Serving Customers Rer>ort Provided 

Ms. Teasley presented the Serving Customers Report. 

Fourth Ouarter and Year End 2004 Customer Satisfaction Results - Customer satisfaction dropped 
in the fourth quarter to a low for the Total Customer Satisfaction Index (CSI) level of 829 not 
experienced since the end of 2002. This sixteen point drop occurred primarily in the areas of water 
quality and customer service, with some drop in reliability and pricehalue. No segment of the 
index increased during the quarter, although information ratings increased in most segments. The 
2004 year end average for the Total CSI is 839 which is below the Corporate Level I goal of 840 
and six points below the 2003 average. Customer satisfaction for the Service CSI decreased to 781 
which is also the lowest level experienced since the end of 2002. Factors which dropped 
substantially for service customers were reliability and customer service with slight drops in 
pricdvalue, water quality and information. The year end average for 2004 for the Service CSI is 
796 which exceeds the Level II goal of 790 under the Corporate Performance Award program and 
is four points below the 2003 average. 

General Assembly Update - The 2005 session is a short 30 day session divided into two parts and 
ending March 22”d. The overwhelming issues to be addressed will be adoption of a budget and tax 
reform. An important issue for staff to follow for the upcoming session is the CERS Adjustment 
Fee for “Unescorted Retirees”. This issue was raised during the October Special Session and will 
likely be introduced again in 2005. An unescorted retiree is one who did not participate in one of 
the State Health Plans while employed. Past bills would require employers like LWC who have 
unescorted retirees to pay an adjustment fee to cover the health care cost of these employees once 
they retire. Estimated cost to LWC if the previously proposed legislation is enacted would be 
about $200,000 annually, but would not impact the company until July 2005. 

Public Information Uudate - “Water Works”, the video history of Louisville Water Company, is 
completed and airing on Metro TV (channel 25 on cable) and KET. Copies are being distributed to 
all local libraries and to the Louisville Visual Art Association. An abbreviated version will be 
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developed to compliment the Pure Tap school program. LWC wrote and produced the video, 
Metro TV shot and edited the piece. A rollout is also planned for employees. 

Closed Session 

Dr Wise moved to go into closed session to discuss proposed or pending litigation pursuant to KRS 
61.810(l)(c) at 1:lO p.m. Mr. GeraldMartin seconded, and the motion carried. 

Open Session Resumed 

On the motion of Mr. Martin, seconded by Dr. Wise, and unanimously carried, the Board resumed 
open session at 1:32 p.m. 

Audit Committee Charter Amended 

Ms. Wendy Welsh advised that a report of the Audit Committee was given at the last regular 
meeting but, because the meeting had occurred d e r  Agenda Books were printed, minutes were not 
available to the other board members at that time and were provided now for benefit of other board 
members. Ms. Welsh advised the Audit Committee recommended that the Board approve an 
amendment to the Audit Committee Charter to include responsibility to review and assess the 
procedures for receipt and retention of complaints. By consensus, the Board amended the Audit 
Committee Charter to include this new responsibility. Ms. Welsh advised that the Audit 
Committee recommended approval of the Audit Committee Plan and Schedule. On motion of Mr. 
Martin seconded by Ms. Welsh, and unanimously carried, the Board approved the Audit 
Committee Plan and Schedule for 2005. 

Amendments Approved to the Service Rules and Repulations 

Ms. Teasley provided the Board a report regarding proposed amendments to the Service Rules and 
Regulations. A cross functional team was chartered in June 2004 to review and update the current 
Louisville Water Company Service Rules and ReguIations. Team members represented the 
following areas: facility design, construction and maintenance; distribution operations; water 
quality and production; distribution design, construction and extensions; new service applications; 
metering services; risk management; and legal services. With the last revision of the Service Rules 
and Regulations in April 1996 the team was tasked with performing a comprehensive review and 
submittal of proposed changes to better serve customer needs consistent with our current practices 
and procedures. 

Through regularly scheduled meetings, suggested changes were recommended from appropriate 
processes or systems for review by the team. Many changes were made to clarifL existing 
language and assist our customers to better understand the Service Rules and Regulations. Several 
substantive changes were also made. All suggested revisions were reviewed by upper management 
to ensure consistency and enforceability. The proposed changes have also been shared with the 
Customer Advisoxy Council and the LWC work group of the Homebuilders Association of 
Louisville to gain their input. Ms. Teasley provided additional information regarding some of the 
changes requested by the Homebuilders Association. The input of both groups has been 
incorporated or considered in the proposed changes. Ms. Teasley provided an overview of the 
major changes and referenced the complete copy of the revisions provided to the Board. Mr. 
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Martin moved to approve the amendments to the 1996 Service Rules and Regulations. Ms. Welsh 
seconded, and the motion carried. 

New Authorization Levels Granted to President for Capital Imrmovement Proiects 

At the October 26, 2004 Special Meeting of the Board of Water Works, the Board considered 
increasing the authoriv level delegated to the President for approving capital projects and 
contracts. At that time, LWC staff  committed to develop controls to support the increased 
authority levels proposed and a resolution for Board approval specifying the recommended 
authorization levels. Ms. Teasley proposed controls through the implementation of a Capital 
Projects Authorization Policy and Procedure that will assure all capital projects initiated by the 
company are necessary, prudent, feasible and well planned. The procedure for the review of capital 
projects will be maintained and enforced by a Capital Projects Authorization Committee prior to 
recommending action to the President. The procedures provide guidelines for assessing the 
detailed project scope, business case justification and implementation plans of all capital projects 
and project change actions. Ms. Teasley reviewed the process with the Board. Mr. Martin 
commented that the President should not delegate his authority to approve. Mr. Huber responded 
that a designee would be made only in the event of the President’s incapacitation. Mr. Conner 
commented that the Board could be called together for a special meeting to make that designation 
in that event. Mr. Conner stated the audit should include a review of the implementation of this 
new procedure. Ms. Teasley advised the Board will receive a certification on a quarterly basis, or 
sooner if the Board so desired, that the process was being followed. Mr. Martin expressed that the 
certification should be referenced in the resolution. 

Ms. Welsh moved to adopt the following resolution granting new authorization levels to the 
President for approving capital projects: 

RESOLUTION TO INCREASE AUTHORIZATION LEVELS 
FOR MANAGEMENT TO PROCEED WITH PROJECTS 

WHEREAS, the Board of Water Works considered increases to the authority 
delegated to the President of Louisville Water Company at the Special Meeting 
held on October 26,2004, and 
WHEREAS, the Board of Water Works has previously adopted certain 
authority levels delegated to the President of Louisville Water Company at the 
Regular Meeting held on November 9, 2004 as part of the resolution to adopt 
the 2005 Annual Budget, and 
WHEREAS, the management of Louisville Water Company has developed a 
Capital Projects Authorization Policy and Capital Projects Authorization 
Procedures as internal controls to support increases to the authority delegated to 
the President of Louisville Water Company; 
THEREFORE BE IT RESOLVED that the Board of Water Works hereby 
delegates to the President of Louisville Water Company the authority, within the 
bounds of the Capital Projects Authorization Policy and Procedures, to: 

1. Proceed with preliminary engineering for all Projects in the 
2005 Capital Budget. with an estimated cost of more than $2,000,000 
with the stipulation that each item will be fully explained to the Board 
and approval obtained 
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2. Proceed to completion for those Projects in the 2005 Capital 
Budget with an estimated cost of $2,000,000 or less. 
3. Proceed with the acquisition of property of $250,000 or less per 
parcel as needed for projects in the Capital Improvement Program. 
4. Proceed to authorize project change orders of $250,000 or less 
on those Projects in the 2005 Capital Budget where such change orders 
do not cause the total project cost to exceed $2,000,000. 
5. Proceed to completion of non-budgeted capital projects with an 
estimated cost of $250,000 or less with an adjustment to the Capital 
Improvement Program. 

AND BE IT RESOLVED, that all projects greater than $2,000,000 must be 
submitted for approval to the Board of Water Works before proceeding with 
frnal design and solicitation of bids. 
AND BE IT RESOLVED, that all project change orders greater than $250,000 
must be submitted for approval to the Board of Water Works. 
AND BE IT RESOLVED, that periodically throughout the year the President 
will certify to the Board of Water Works that approvals are being granted 
pursuant to the Capital Projects Authorization Policy and Procedures. 
AND BE IT FURTEFER RESOLVED, that the Internal Auditor will 
periodically audit and report quarterly to the Board of Water Works that 
approvals are being granted pursuant to the Capital Projects Authorization 
Policy and Procedures and the external auditors will attest through agreed upon 
procedures and report annually to the Board of Water Works that approvals are 
being granted pursuant to the Capital Projects Authorization Policy and 
Procedures. 

Ms. Harris seconded, and the motion carried. 

Ms. Willis left the meeting at approximately 2:05 p.m. 

Contract Awarded for Bid 02-27: Fire Hydrants - 2”d PPI Renewal 

Sealed bids were accepted in November 2002 for a one-year contract, renewable for up to four 
additional one-year terms, for fire hydrants. All renewals were to be effective annually utilizing the 
Producers Price Index, 1015-0425, “castings for construction and utility use” as the cost adjustment 
factor. Because the PPI category, “Castings for Construction and Utility Use” was abolished by the 
Bureau of Labor Statistics and documented concerns were raised over the rising cost of raw 
materials, a negotiated agreement was reached for the upcoming renewal period and includes a 
7.6% renewal covering 14 months rather than 12 months, quarterly PPI renewals, and utilization of 
a new PPI category of “other ductile iron castings. Dr. Wise moved to authorize the Process 
Owner, Procurement Services, to award a one-year contract renewal totaling an estimated 
$1,113,562 to American Cast Iron Company. Mr. Martin seconded, and the motion carried. 

Contract Awarded for Bid 04-84 Direct Read Meters 

Three bids were received for a fifteen-month contract for direct read water meters. This fifteen 
month bid will allow direct read meters to be bid in conjunction with pro read meters in 2006. The 
lowest, most responsive bids fiom Neptune Technologies for an estimated fifieen-month total of 
$827,450 and Badger Meter Company for an estimated fifteen-month total of $19,776. Census 
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Company did not directly bid, but submitted a bid through their distributor. Ms. Welsh moved to 
authorize the Process Owner, Procurement Services, to award a fifteenmonth contract totaling an 
estimated $827,450 to Neptune Technologies and an estimated $19,776 to Badger Meter Company. 
Mr. Martin seconded, and the motion carried. 

Uadate Provided Repardinp Human Resources Information Svstem 

Mr. Miller provided a report to the Board regarding the status of the acquisition of a new Human 
Resource Information System. Based upon feedback received at the December 2004 Board 
meeting, the HRZS Project Team is continuing to prepare the information requested by Board 
members. Specifically, the team is addressing the cost-benefit analysis and productivity 
enhancements expected to be realized with the implementation of the recommended HRIS solution. 
Vendor pricing contained in their proposals was effective through January 22, 2005. Since the 
analysis and evaluation of the proposals has expanded, all vendors have agreed to extend their 
pricing and terms through March 31, 2005. The team will present its analysis and 
recommendations to the Board at the February 2005 meeting. Board members will receive a 
detailed communication regarding the team’s recommendations in advance of that meeting. 

Information Provided RePardinP the Countv Employees Retirement System Contribution 
- Rate 

Mr. Miller advised that the Company recently received notice of an increase in the CERS 
Employers Contribution Rate to be effective beginning July 1, 2005. The new rate of 10.98% 
represents a significant increase over the current rate of 8.48%. The increase is attributed to 
retirement plan investment losses, a phase-in of the insurance actuarial accrued liability, and 
differences between the expected and actual experience in turnover, mortality, disabilities, and 
saIary increases. The new rate was based on an actuarial analysis as of June 30, 2004 and 
represents the full recommended rate. Future rates may be higher if investment rates of return do 
not meet the targeted level of 8.5%. Based on information received from Kentucky Retirement 
System staff, the 2005 Budget contemplated that the employer contribution rate would increase to 
9.50%. The new rate will result in an estimated increase in operations and maintenance expenses 
of $130,000 in 2005 above the amount included in the 2005 Budget. . 

Uodate Provided Rwardinp the 60” Transmission Main at the LouisviIle International 
Airport 

Ms. Teasley provided the Board an update regarding the relocation of the 60” transmission main at 
the airport. The Regional Airport Authority (RAA) plans to begin construction on the 1000 foot 
runway extension in the Spring 2006, and the runway would then extend over a critical LWC 
transmission main. To accommodate these plans, LWC established an in-house design team to 
fast-track design of the 60-inch concrete transmission water main around the proposed extension of 
the west runway. Plans for the 60-inch transmission main were completed in time for the 
December 15, 2004 bid opening. To maintain the current schedule, LWC needs to award the 
construction contract and start construction in the first quarter of 2005, and complete construction 
by January 2006. The proposed project will replace the existing 48/60-inch water main currently in 
the right-of-way of Fern Valley Road and Old Crittenden Drive (temporarily closed) situated 
approximately 700 feet south of the southern end of the west runway, with a new 60-inch main 
which will follow the alignment of relocated Grade Lane and relocated Crittenden Drive. 
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Four bids were received and opened on December 15 and MAC Construction and Excavating is the 
apparent low bidder with a bid of $5,600,000. The second and third bids were clustered within 7% 
of the low bid, indicating an overall understanding of the scope and complexity of the project. The 
tight bid sequence also establishes the market value for the proposed project. The revised project 
cost including MAC Construction's bid is $6,494,693. The budget of record, approved at the May 
2004 B O W ,  is $3,912,000, placing the revised project cost approximately $2,600,000 over the 
budget of record. 

Several design improvements, not included in the original scope of work, were integrated into the 
final design. These design enhancements involved design revisions to the 60-inch transmission 
main and modifications to the associated distribution system. The replacement of approximately 
2,200 feet of water main along old Grade Lane and Ashbottom Road was previousIy identified and 
budgeted as a MRRP project and has a cost estimate of $330,000. Also staff is proposing to install 
over 3,200 feet of new 12 and 16 inch main at an estimated cost of $500,000 to remove several 
critical customers connected to the transmission main at  various locations, from direct dependence 
on the existing mains. Another increase in cost from the original budget is an estimated $500,000 
in casing pipe. In the event that the RAA extends the west runway at a future date, the casing 
would allow the main to be accessed for maintenance without disturbing the runway above and 
avoid another costly relocation of the main. Other factors that significantly increased project costs 
include site delivery of the concrete pipe (estimated at $250,000) haul-off costs of excavated 
materials (estimated at $500,000), and loss of production due to site constraints for work hours and 
accessibility (estimated at $450,000). 

A major issue to be resolved on the project is the maker of reimbursement from the RAA. Staff 
continues to meet with R4A authorities to discuss funding participation for the relocation project. 
Two funding alternatives exist: reimbursement from the Federal Aviation Administration (FAA) or 
reimbursement from general revenues of the RAA. RAA authorities have not been able to justify 
eligibility for FAA reimbursement of costs associated with the relocation of the 60-inch 
transmission main. Further, the existing RAA budget does not include expense for such a large 
utility relocation. 

With the estimated relocation costs of $6.5 million and reduced potential for project cost sharing, 
staff will reconsider the alternative to leave the 60-inch main within the airport property, and 
require the RAA to protect the water main from the extended runway. In addition, staff will 
continue to evaluate the bids and any other alternatives as well as work with RAA staff and LWC 
General Counsel to pursue eligibility for full or partial reimbursement of the relocations costs. Dr. 
Wise questioned whether we have any indication that the RAA will extend the runway further over 
the new proposed location. Staff believes this may be a possibility and will work to get additional 
information on this possibility fi-om the RAA. 

Change Action Amroved for Proiect 03-625: South Cowulation Mixer and Clarifier 
Rehabilitation 

Mr. Brammell advised the improvements to the Crescent Hill Filter Plant South Coagulation 
complex approved by the Board one year ago included replacement of failed mixing and 
clarification equipment, rehabilitation of concrete structures, and upgrading electrical systems. 
Construction is approximately 30 percent complete. The first unit, coagulation basin #7, is nearing 
completion and is projected to be returned to service by March 2005. Rehabilitation of the second 
unit, plus structural rehabilitation of two other units, is projected to be completed by March 2006. 
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During work on coagulation unit #7, several unforeseen conditions were encountered, which 
required modifications to the construction and consultant contracts. Several elements of the 
mechanical drive equipment are beyond repair and must be replaced. Following sediment removal, 
the concrete support piers and floor were found to be in poor condition. As reported to the Board 
in August, a cavity was found beneath the concrete floor, under the central drive mechanism. The 
cavity was excavated, safe-loaded, and a new reinforced concrete floor was installed. As a result of 
these changes, the scope of work of the consultant engineer, C E M  Hill, was expanded to include a 
comprehensive structural evaIuation of the basin and additional construction management and 
oversight to provide quality control. 

Mr. Brammell noted that these changes to the contract reflect only partial work required to 
complete coagulation unit #7 and this project includes work for three additional coagulation units. 
As previously reparted to the Board, these basins have been in various levels of disrepair and 
several emergency contracts have been awarded in the past three years to maintain safe levels of 
production. A comprehensive pre-bid assessment of the structure was not performed due to 
production limitations on removing the unit from service for thorough inspection and marginal 
ability to maintain safe operating levels during summer months. Remaining work far coagulation 
unit #7 includes crack sealing with grout injection. This additional work is estimated at $70,000 
and will be reported to the Board at an upcoming meeting. 

Dr. Wise moved to authorize the Chief Engineer to increase the value of contract #G634 with Kelly 
Construction Co. by $1 14,056, from $2,878,552 to $2,992,608; to increase the value of contract 
#G529 with CIBM Hill Engineers by $55,031, fi-om $395,546 to $450,577; to increase LWC 
project management expense by $20,000; and to establish a revised project budget of $3,563,185. 
Ms. Harris seconded, and the motion carried. 

Design and Bid Authorized far Pith Point Road Area Main Redacement Pmiect 

Ms. Teasley advised replacement of the 5,420 feet of 6-inch pipe along Pitts Point Road was 
included as part of the Main Replacement and Rehabilitation Program approved previously by the 
Board. The original estimated cost of the project was $400,000. As part of the Kentucky Turnpike 
Merger Agreement, 3,782 feet of water main along a portion of Highway 44 from Raymond Road 
to Pitts Pont Road was likewise identified for replacement. The estimated cost of the pipeline 
replacement along Highway 44 was $226,920. The estimated cost for the combined project is 
$690,000. The revised amount exceeds the original combined cost estimate of the projects by 
$63,080 (10%). Based on recent bid results for similar type work in the Bullitt County area, the 
estimate for the replacement of the main in Highway 44 was revised upward from approximately 
$60/lf to $75/lf. Ms. Welsh moved to increase the Project Budget of Record to $690,000 and to 
proceed with the final design and advertisement for bid of the Pitts Point Road Area Main 
Replacement Project. Dr. Wise seconded, and the motion carried. 

The Board conducted an executive session without management present. No action was taken. 

There being no further business, the meeting was adjourned at 3:OS p.m. 
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Respectfully submitted, 

Barbara K. Dickens 
Vice President, General Counsel and Corporate Secretary 

~~ ~~~ 

Mr. G.S. Seetharam, Ms. Sherry Dukes and Mr. Eric Ayers provided a report and demonstration 
of the newly implemented Mobile Dispatch System. The Mobile Dispatch System project 
implementation started in June 2003 with Viryanet, Inc., who was awarded the contract for the 
system software, design and implementation services. The Mobile Dispatch System (MDS) Project 
objective is to automate field service processes through the electronic transmission af service and 
work orders to field personnel, collection of field data, and update of the host systems. The project 
scope included significant process re-engineering of the following five key operational areas of the 
company: 

First Run Response - 14 Emergency Turners (1 5,000 calls / year); 
Fire Hydrant Maintenance - 3 Fire Hydrant Service personnel (13,000 calls / year); 
Accounting for Water - 7 (3 Repair Leaders, 2 Meter Exchangers, 1 Large Meter Truck, 1 
Large Meter Repair) ( I  8,000 calls / year); 
Field Customer Service - 16 Field Customer Service Representatives (118,000 calls / 
year); and 
Dispatchers (Radio Room & Accounting for Water). 

The employees provided the current status of the project: 

. 

. 

39 or 40 field users are on-line; 
All order types that these users work on, are in the MDS; 
Fire Hydrant Service group were the first to go live in March 2004; 
Field Customer Service and Accounting for Water Representatives went live in several 
phases spanning June through August 2004. All representatives are live on the system; 
Emergency Turners went live in September 2004; 
Over 48,000 calls have been completed in MDS since March 2004; 
Optimizer is scheduled to run at certain times for every weekday to create the work 
schedule for the next day based on rules set by the project team; 
Calls created in on LWC host systems are transmitted to MDS and all completion data are 
sent back to the appropriate host systems through key interfaces developed by Viryanet, 
LWC staff, and Alliance; 

Staff is in the process of completing the final phase of the project. Support of the system 
applications, hardware and communications will be handled by staff and through support service 
and maintenance contracts with the vendors. 
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BOARD OF WATER WORKS 
REGULAR MEETING MIMJTES 

FEBRUARY 15,2005 

Board Members Present: 
Mr. Stewart Conner, Chair 
Ms. Wendy Welsh, Vicechair 
Mr. Gerald Martin 
Ms. Marita Willis 
Dr. Joseph Wise 
Ms. Margaret Harris 

Not Present: 
Mayor Jerry Abramson 

Others Present: 
Mr. John Huber, President 
Ms. Barbara Dickens, Vice President., General Counsel and Secretary 
Mr. Greg Heitzman, Vice President, Chief Engineer 
Mr. Robert Miller, Vice President., Treasurer 
Ms. Susan Lehmann, Vice President, Human Resources and Organizational Effectiveness 
Ms. Karla Teasley, Vice President, Serving Customers and Business Development 
Mr. Rick Johnstone, Louisville/JeEerson County Metro Government 
Ms. Kathy Schroeder, Business System Owner, Supplying Human Resources 
Ms. Barbara Crow, Process Owner, Providing Strategic Communications 

Visitors: 
Mr. Steve Greseth, Black & Veatch Consulting Engineers 
Ms. Debra Vaughn 

The regular meeting of the Board of Water Works was held on Tuesday, February 15,2005 at the 
Louisville Water Company, 550 South Third Street, Louisville, Kentucky. Mr. Stewart Conner 
called the meeting to order at 12:35 p.m. 

Minutes from the Previous MeetinP Reviewed and Apuroved 

Mr. Gerald Martin moved to approve the minutes, seconded by Ms. Wendy Welsh, and the motion 
carried. 

Financial ReDort Provided 

Mr. Miller reported fmancial results for January 2005. Total Operating Revenues for January of 
$9,251,912 were $281,619 or 3.1% more than budgeted and $1,026,644 or 12.5% more than the 
same period in 2004. The budget variance was due to residential water sales which were $322,430 
higher than expected. The prior year variance was due to increased residentiat and commercial 
water sales and the increase in water rates. Operation and Maintenance Expenses for January of 
$3,573,840 were $156,320 or 4.2% less than budgeted and $3 1,368 or 0.9% more than 2004. Total 
Operating Expenses for January of $5,918,078 were $221,394 or 3.6% less than budgeted and 
$230,727 or 4.1% more than 2004. The budget variance was due to lower than expected operation 
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and maintenance expense and depreciation expense. The prior year variance was due to increases in 
depreciation expense and water service provided in lieu of taxes. Net Operating Income for 
January of $3,333,834 was $503,012 or 17.8% more than budgeted and $795,917 or 31.4% more 
than 2004. Total Net Non-Operating Expense for January of $307,001 was $58,785 or 16.1% less 
than budgeted and $941,966 or 75.4% less than 2004. The budget variance was due to higher than 
expected interest income. The prior year variance was due to early retirement incentive program 
costs which were incurred in January 2004. Net Income Before Distributions and Contributions for 
January of $3,026,832 was $561,797 or 22.8% more than budgeted and $1,737,884 or 134.8% 
more than 2004. Capital Expenditures for January were $4,379,018 or 4.8% of the 2005 Capital 
Budget of $9 1,148,054. 

Mr. Miller advised we are off to a good start in 2005 due to residential and commercial sales being 
up and operating expenses being down. The 2004 Audit is nearing conclusion and a clean report is 
expected. Mr. Martin asked why interest income was up so much. Mr. Miller stated that cash 
available for investment was higher than expected and short term interest rates were higher than 
expected.. 

Operations and EnGineerinp Report Provided 

Mr. Greg Heitzman provided the report. 

Production -The average production rate last month was 120.8 MGD, which is 4.0 percent higher 
than the 2004 January production of 116.2 MGD and 0.4 percent higher than the five year average 
January production of 120.3 MGD. 

Winter Distribution Activitv - Distribution Operations personnel repaired 62 main breaks in 
January. While there have been several challenging days with as many BS 12 breaks per day, the 
monthly total is well below the previous five-year average of 137 for January breaks. 

Distribution Work Backlog - As a result of lower main break activity, both the priority 1 and total 
back-log levels are significantly lower than they have been in previous years, thereby allowing 
Distribution Operations to focus on execution of the 2005 capital program and also further reduce 
the backlog of lower priority maintenance work. 

Riverbank Filtration Proiect, Phase II - Bids were scheduled to be opened on February 16" but we 
have postponed the opening due to several contractors requesting additional time to complete the 
bid. We held a successful Minority and Women Business Enterprises breakfast to encourage 
interest by WWBE contractors and subcontractors. 

Serving Customers ReDort Provided 

Ms. Teasley presented the Serving Customers Report. 

Lebanon Junction Wholesale Contract - A new water purchase agreement with Lebanon Junction 
was finalized January 11, 2005. LWC waterwill initially be utilized by Lebanon Junction 
for emergencies. Capital improvements in their system are planned in 2005 that will allow the City 
to routinely purchase water from LWC through the separation of water supplies from water they 
currently purchase from the City o f  Bardstown. Lebanon Junction is also negotiating a contract to 
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supply the Jim Beam Boston plant which will significantly increase their water demands and is 
expected to increase LWC sales to the City in the 0.75 MGD range. 

General Assemblv Update - Government Relations has been monitoring the activities of the 2005 
Session. To date, the only bill of significant impact to LWC is House Bill 278: The SmalI Business 
High Risk Pool. The bill establishes a pool to cover high risk individuals for groups of two to ten 
employees. It is funded by implementing a % of 1% premium tax on all health insurance premiums. 
Based on current information, the estimated cost to LWC would be a minimum of $16,300 
annually. We will also closely monitor the session for bills related to the proposed CERS 
Adjustment Fee for “Unescorted Retirees”. An unescorted retiree is one who did not participate in 
one of the State Health Plans while employed. Past bills would require employers like LWC who 
have unescorted retirees to pay an adjustment fee to cover the health care cost of these employees 
once they retire. Estimated cost to LWC if the previously proposed legislation is enacted would be 
about $200,000 annually. 

Ms. Teasley reported the legislature, at its 2004 October Special Session, established a blue ribbon 
commission to examine all aspects of the State’s Healthcare Plan including retiree benefits and 
cost. Susan Lehmann was nominated by the Kentucky Association of Counties (KACO) and 
Senator David Williams recently appointed her to  serve as a member of the commission. This 
panel will likely discuss the unescorted retiree issue. 

Closed Session 

Ms. Marita Willis moved to go into closed session to discuss proposed or pending litigation 
pursuant to KRS 61.810(l)(c) at approximately 12:45 p.m. Dr. Joseph Wise seconded, and the 
motion carried. 

Ooen Session Resumed 

On the motion of Mr. Martin, seconded by Ms. Willis, and unanimously carried, the Board 
resumed open session at 1 : 10 p.m. No action was taken as a result of closed session. 

Audit Committee Report Provided 

Ms. Wendy Welsh provided a report of the Audit Committee’s discussion and actions at its 
meeting on February 9, 2005. The Committee reviewed the Transportation Audit completed by 
Internal Auditor Roger LeMaster in December 2004. Ms. Welsh reported management had already 
implemented many of the recommendations made in the audit and is working to dispose of a boat 
owned by LWC for maintenance of the Falls Fountain when it was in operation. The boat is no 
longer needed. 

Ms. Welsh reported the Committee considered the recommendation of the External Auditor 
contract for 2005. Six companies had responded to a Request for Proposal, and the best evaluated 
proposals prior to considering cost were Crowe Chizek, our current external auditor, and 
Strothman, both of which had received equal scores Upon opening the cost proposals, Crowe 
Chizek was the highest scoring proposal due to lower costs. The Committee recommended the 
contract be awarded to Strothman however, since either Crowe Chizek or its predecessor has been 
conducting the audit for a number of years. The Committee felt the services provided by Crowe 
Chizek have been excellent. Mr. Martin moved to award a one year contract, renewable up to four 
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additional years at the sole discretion of the Company, to Strothman. Ms. Margaret Harris 
seconded, and the motion carried. 

Ms. Welsh reported the Committee also reviewed the outstanding audit issues and was satisfied 
that steps are being made to address those outstanding issues. 

ComDensatian Committee Report Provided 

Mr. Stewart Conner provided board members a copy of the minutes not included in the Board 
Agenda Book due to the meeting occurring the past Friday, February 11, 2005. He advised the 
Compensation Committee reviewed the Corporate Performance Award, which is a bonus available 
to all employees Process Owner and below if award goals are met. The percentage of the goals met 
was 79.15%. The total available award is one percent (1%) of total employee salary from the pool 
of eligible employees, thereby making the reward per employee $422.39. Ms. Welsh moved to 
approve the award of $422.39 to each eligible employee for the 2004 Corporate Performance 
Award. Ms. Harris seconded, and the motion carried. 

Mr. Conner reported the Conunittee discussed the 2004 Executive Incentive Award, which is a 
bonus available to all employees at Business System Owner and above if certain goals are reached. 
Mr. Conner stated the Committee believed the Company performed very well on the Executive 
Incentive Plan goals, but did not meet the light switch goal, rendering success of the Executive 
Incentive Plan goals moot. 

Mr. Conner reported the rating for the 2004 ELT Shared Goals was an overall 2.86. The 
Committee agreed to eliminate the Alternative Treatment goal for 2004 and carry it into 2005. The 
Committee reached agreement on the goals set for 2005. 

Mr. Conner reported the committee discussed the health, dental, life and disability insurance plans 
for 2005. We received three quotes for health insurance and preliminary trends indicated a 22.5% 
increase for healthcare premiums. Through negotiations, Humana offered a renewal quote at 
13.3%, with minor plan design changes. The quote from United Healthcare had been lower but 
United’s plan contained significant differences and fewer providers. With changes to equalize the 
plans, the United Healthcare quote was within range of the Humana quote, but still with fewer 
providers on the plan. Staff recommended renewing the contract with Humana for health 
insurance. Mr. Martin moved to renew the contract with Humana to provide employee and 
dependent health care coverage. Dr. Wise seconded, and the motion carried. Mr. Conner stated 
Delta Dental, the Company’s current dental insurance provider, offered a 6% premium increase. 
Staff had recommended renewing the contract with Delta Dental for dental insurance. Ms. Welsh 
moved to renew the contract with Delta Dental at a projected annual premium of $342,584 
(projected company cost is $267,000). Dr. Wise seconded, and the motion carried. Mr. Conner 
advised the renewal with Monumental is pursuant to a three year rate guarantee, and staff 
recommended renewal. Dr. Wise moved to renew the contract for Group and Dependent Life with 
Monumental. Mr. Martin seconded, and the motion carried. Mr. Huber advised the Union may 
grieve over the minor changes to the health insurance plan, but management feels the changes are 
permitted by the Union contract and are in keeping with past practice. 

Mr. Conner advised the Committee received a very thorough presentation on management’s 
recommendation regarding the Human Resources Information System. The Committee agrees we 
must replace the current system, but is unsure what the replacement system should be. The cost 
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estimates for a new system are anywhere from $500,000 to $2.8 million. The Committee believes 
we must seek review by an outside consultant to consider what the Company’s needs are, what we 
requested in our Request for Competitive Negotiations, and what the available options are, 
including consideration of an Application Service Provider. The Committee directed staff to seek 
an immediate review by an outside consultant in order to report to the Board at the March 2005 
meeting. Mr. Conner noted the Board requested outside review of the Financial System when it 
was being selected as well. Mr. Conner stated a thorough review by other board members would 
be appropriate after the consultant has offered an opinion. 

New Authorization Levels Approved for Manawment’s Award of Contracts 

Mr. Bob Miller advised, pursuant to direction provided by the Board at its October 2004 regular 
meeting, staff has reviewed and revised internal controls to support a recommendation to increase 
the authority delegated by the Board of Water Works to the President regarding the award of 
contracts. Staff has revised the Purchasing Policy, Purchasing Procedures; Bids and Awards 
Process Flowchart; and, Empowerment and Accountability Matrix for Award of Procurement 
Contracts. The key elements of the Purchasing Policy are: 

Louisville Water Company will act in thebest interests of customers and owners by obtaining 
the best price available in the marketplace for the specifications, performance, and quality 
required and will maintain a fair and open marketplace for all vendors. 
Louisville Water Company will fallow the Kentucky Bid Law and will use the Kentucky 
Model Procurement Code for guidance when establishing purchasing procedures. 
The President shall have authority, within the bounds of the Purchasing Policy and the 
Purchasing Procedures, to proceed with award of contracts of $1,500,000 or less; proceed to 
authorize contract change orders of $250,000 or less where such change orders do not cause the 
total contract cost to exceed $1,500,000; and, designate authorized signatories for contracts and 
contract change orders. 
All contracts greater than $1,500,000 and all contract change orders greater than $250,000 
must be submitted for approval to the Board of Water Works. 
Periodically throughout the year, the President will certify to the Board of Water Works that 
approvals are being granted in pursuant to the Purchasing Policy and Purchasing Procedures. 
The Internal Auditor will periodically audit and report quarterly to the Board of Water Works 
that approvals are being granted pursuant to the Purchasing Policy and Purchasing Procedures. 
The external auditors will attest through agreed upon procedures and report annually to the 
Board of Water Works that approvals are being granted pursuant to the Purchasing Policy and 
Purchasing Procedures. 

Mr. Martin moved to approve the revised Purchasing Policy. Ms. Welsh seconded, and the motion 
carried. 

Mr. Miller recommended approval of a resolution to increase the President’s contract approval 
levels, given the adoption of these internal controls. Ms. Harris moved to adopt the following 
resolution to increase the authorization levels for management to award contracts: 

WHEREAS, the Board of Water Works considered increases ta the authority 
delegated to the President of Louisville Water Company at the Special Meeting 
held on October 26,2004, and 
WHEREAS, the Board of Water Works has previously adopted certain 
authority levels delegated to the President of Louisville Water Company at the 
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Regular Meeting held on November 9, 2004 as part of the resolution to adopt 
the 2005 Annual Budget, and 
WHFXEAs, the Management of Louisville Water Company has revised a 
Purchasing Policy and Purchasing Procedures as internal controls to support 
increases to the authority delegated to the President of Louisville Water 
Company; 
THEREFORE BE IT RESOLVED that the Board of Water Works hereby 
delegates to the President of Louisville Water Company the authority, within the 
bounds of the Purchasing Policy and Purchasing Procedures, to: 

1. 
2. 

Proceed with award of contracts of $1,500,000 or less. 
Proceed to authorize contract change orders of $250,000 or less 
where such change orders do not cause the total contract cost to 
exceed $1,500,000. 

3. Designate authorized signatories for contracts and contract 
change orders. 

AND BE IT RESOLVED, that all contracts greater than $1,500,000 and all 
contract change orders greater than $250,000 must be submitted for approval to 
the Board of Water Works. 
AND BE IT RESOLVED, that periodically throughout the year the President 
will certify to the Board of Water Works that approvals are being granted in 
pursuant to the Purchasing Policy and Purchasing Procedures. 
AND BE IT RESOLVED, that the Internal Auditor will periodically audit and 
report quarterly to the Board of Water Works that approvals are being granted 
pursuant to the Purchasing Policy and Purchasing Procedures. 
AND BE IT RESOLVED, that the external auditors will attest through agreed 
upon procedures and report annually to the Board of Water Works that 
approvals are being granted pursuant to the Purchasing Policy and Purchasing 
Procedures. 

Ms. Welsh seconded, and the motion carried. The board reached consensus that it would receive 
information about what contracts had been awarded under the President’s authority level and below 
through the quarterly audit that Mr. LeMaster will conduct. This information will be presented to 
the Audit Committee, whose Chair will report it to the Board. 

Human Resources Information System Contract Award Deferred 

Mr. Conner stated the consideration of the HRIS contract award will be deferred until the March 
meeting in light of the discussion earlier. 

Contract Awarded for Bid 04-54: Copper Tubing 

Three bids were received for a four-month contract for copper tubing. Copper tubing is used 
throughout the distribution system in the installation, renewal and repair of domestic service lines. 
The lowest, most responsive bid was received from Viking Supply for a total of $1 1 1,058. Hughes 
Supply was disqualified for taking exception to the delivery schedule stated in the specifications. 
This bid represents a 7% increase in unit prices from the previous bid four months ago and the cost 
increase can be attributed to the normal volatility of the capper market. Dr. Wise moved to 
authorize the Process Owner, Procurement Services, to award a four-month contract totaling 
$11 1,058 to Viking Supply Company. Ms. Willis, seconded, and the motion carried. 
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Contract Renewed for Bid 04-03: Gate and WheeI Valves 

Bids were received on January 14, 2004 for a one-year contract, renewable for up to three 
additional one-year terms, for gate and wheel valves. All renewals utilize the Producers Price 
Index, 3491-1, “Industrial Valve - Gate, Globe and Check Valves” as the cost adjustment factor. 
Gate valves are used for installations, repairs and maintenance within the distribution and 
transmission systems. This is the first PPI renewal and represents a 7.4% annual increase in unit 
pricing. Ms. Welsh moved to authorize the Process Owner, Procurement Services, to award a one- 
year contract renewal totaling an estimated $797,435 to Mueller Company and an estimated 
$146,682 to U.S. Pipe. Ms. Willis seconded, and the motion carried. 

Contract Renewed for 02-67: Detector Check Valves 

Bids were received on January 8,2003 for a one-year contract, renewable for up to two additional 
one-year terms, for detector check valves. All renewals utilize the Producers Price Index, 3491-1, 
“Industrial Valve - Gate, Globe and Check Valves” as the cost adjustment factor. Detector check 
valves are used in the installation of new domestic fire services throughout the distribution system. 
This is the second and fmal PPI renewal for this contract and represents a 7.1% annual increase in 
unit pricing. Mr. Martin moved to authorize the Process Owner, Procurement Services, to award a 
one-year contract renewal totaling an estimated $144,739 to Hersey Meter Company. Ms. Harris 
seconded, and the motion carried. 

Contract Awarded for 03-02: 16.9 Ounce Water BottIes 

Bids were received on March 19,2003 for a one-year contract, renewable for up to two additional 
years, for procurement of water bottles. All renewals were required to utilize the Producers Price 
Index as a cost adjustment factor. United Graphics was awarded the contract for 16.9 ounce water 
bottles. The Company made the decision to cancel the contract with United Graphics due to 
repeated failure to deliver according to contractual delivery schedule and poor quality of labels 
being affixed to bottles. Presence, Inc. was the next lowest qualified bidder for 16.9 oz. bottles. 
Presence, Inc. has agreed to honor their original bid price with applied PPI renewals and to provide 
bottles in accordance with the original specifications. Presence, Inc. price is 3.9% over current 
contractor pricing. Ms. Welsh moved to authorize the Process Owner, Procurement Services, to 
award a three-month contract in the amount of $106,000 to Presence, Inc. Mr. Martin seconded, 
and the motion carried. The contract will be re-bid after this three month period. 

Contract Awarded for 05-06: Facilities Security Enhancements 

Two proposals were received in response to a request for competitive negotiation for facilities 
security enhancements. The best evaluated proposal was from Henderson Services for a total of 
$301,806. Aegis Security Design was hired to serve as technical consultant on the project. Funding 
is provided by a homeland security grant. Mr. Martin moved to ratify the President’s award of a 
contract for facilities security enhancements in the amount of $301,806 to Henderson Services. Dr. 
Wise seconded, and the motion carried. 

Ms. Teasley advised the Louisville and Jefferson County Information Consortium (LOJIC) is a 
multi-agency Consortium developed to build and operate a comprehensive Geographic Information 
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System (GIS) serving all of Jefferson County, Kentucky. The consortium was formed in the late 
1980’s and currentry consists of Metro Louisville, Louisville and Jefferson County Metropolitan 
Sewer District (MSD), the Jefferson County Property Valuation Administrator (PVA), and the 
Louisville Water Company. Current ownership levels in LOJIC are 40% for Metro Louisville, 
3 5% for MSD, 5% for PVA and 20% for LWC. 

LOJIC has progressed from being a general information resource for LWC staff to being an 
indispensable foundation for many aspects of our facility mapping, management and analysis. 
This is especially true for the newly developed Automated Mapping/ Facilities Management 
(AM/FM) System, which relies on L O W  data resources as an underlying structure. LWC 
purchased a 20% ownership in LOJIC for $1,395,000 paid to MSD from 1996 through 2001. In 
recent years, LWC made annual payments of $71,216 to LOJIC to cover annual operations and 
maintenance expenses. Under this cost structure a significant portion of funding for LOJIC was 
provided by MSD. Over the past year the partners have been working towards a more equitable 
sharing of the ongoing costs of operating LOJIC. The total partner funding proposed for LOJIC in 
2005 is $1,488, 942 with $1,023,492 earmarked for operational costs and $465,450 for capital 
improvements. LWC’s share of the proposed funding is $297,788 based on its 20% LOJIC 
ownership interest. Of this amount, $204,698 are designated for operational costs, and $93,090 for 
capital improvements. Discussions on LWC’s appropriate funding level for 2005 continue with the 
LOJIC partners. 

Information Provided ReeardinP the Kentuckv River Crude Oil Snill Imnact on LWC 

Mr. Heitzman reported about the crude oil spill event that began on January 26, 2005 in the 
Kentucky River, when a pipeline owned by Mid-Valley Pipeline ruptured and released an 
estimated 60,000 gallons of crude oil. The spill was initially contained, but booms holding the oil 
broke on January 31”. This event had the ability to have a major impact to customers from an 
aesthetic impact of bad taste and odor, but was not a health issue. However, when customers have 
major concerns with taste and odor, it becomes difficult to convince the customers the water is safe 
for consumption. Therefore, it was critical to deal with the taste and odor effects of the spill. 

Water Quality staff immediately activated standard operating procedures for spill monitoring and 
response, which included collecting samples at various locations along the Kentucky and Ohio 
Rivers, between the spill location and LWC intakes. Staff projected the heavy spill release would 
pose significant treatment challenges. Our ability to treat the spill to no detectible levels of odor 
was marginal. The crude oil spill caused the Ohio River water to have a strong petroleum odor that 
was detectible at the Ohio River and at the Crescent Hill Reservoir. Over the course of dealing 
with the spill, we had to purchase additional Powdered Activated Carbon (PAC), at higher prices, 
to ensure we had sufficient quantity to appropriately treat the water and eliminate taste and odor 
problems. 

The oil spill contained a number of regulated chemicals listed in the EPA drinking water standards. 
These included the BTEX compounds of benzene, toluene, ethylene, and xylene. Although these 
chemicals never exceeded their MCLs, concentrations of up to 7.5 ppb were detected in the Ohio 
River. The oil spill did not pose a health risk to the community, but did present significant taste 
and odor issues to manage. The Company expects to receive full reimbursement from Mid-Valley 
Pipeline, which is operated by Sunoco Logistics Partners L.P., for all costs associated with treating 
the oil spill. Therefore, we do not expect the spill to impact our budget. Total costs to manage the 
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spill are expected to be between $350,000 and $400,000, but final costs are unknown because to 
labor costs are yet to be fully determined. 

Budget Established and Desien and Bid Authorized for Proiect 102233: B.E. Pavne Water 
Treatment Plan Coamlation and Softeninp Systems Renovation 

Mr. Heitzman advised the Capital Improvement Program includes a $7.5 million renovation of the 
coagulation and softening systems at B. E. Payne Water Treatment Plant (BEP). The coagulation 
and softening systems consist of various treatment units, including: flocculators; mixers; clarifiers; 
and chemical feed systems for particle removal, pH adjustment, and softening of the Ohio River 
source water (surface or well). This project will renovate the existing treatment units to assure 
current and future LWC water quality goals can be consistently achieved. This renovation provides 
the first overhaul of the coagulation and softening systems since BEP went into service in 1977, 
nearly 30 years ago. Upgrading these systems also prepares the treatment process to accommodate 
the Riverbank Filtration (RBF) source water by 2008. The RBF source water will require moderate 
softening to reduce calcium concentrations and finished water hardness. The renovation will 
include the following elements: replacement of three softening mixer systems with new 
technology for greater process efficiency; replacement of six clarifiers for reduced maintenance; 
replacement of the lime feed system with new technology for more precise process control; 
installation of a carbon dioxide feed system for pH adjustment, process stabilization, and 
distribution system corrosion control; and, rehabilitation of the existing concrete tanks and replace 
ancillary items, such as handrails, lighting, and access for maintenance. 

A Preliminary Engineering Report prepared by consultant O’Brien and Gere Engineers documents 
the need for these improvements and presents a strategy to implement this project. The project 
budget is $12.4 million for construction, consultant fees, and project management. The 2005 
capital budget allocates only $7.5 million fiom 2004 through 2008 for this work. The cost impact 
will not be seen until the 2006 Capital Budget. Equipment and material cost increases plus an 
expansion of the project scope to include chemical feed systems requires an increase in the project 
budget by $4.9 million. This is a significant budget increase, however after thorough review of the 
condition of the facilities and the need to upgrade the chemical feed systems, the project budget for 
this revised scope is appropriate. W. Miller stated this will not change the timing of the upcoming 
borrowing, but may affect the amount of the borrowing necessary. h4r. Heitzman advised this will 
come to the board for consideration of the award of a contract probably in the fourth quarter of 
2005. Dr. Wise moved to establish a project budget in the amount of $12.4 million and authorize 
design and bid for Project 102233. Ms. Willis seconded, and the motion carried. 

The Board conducted an executive session without management present. No action was taken. 

There being no further business, the meeting was adjourned at 235 pm. 

Respectfully submitted, 

Barb& K. Dickens 
Vice President, General Counsel and Corporate Secretary 
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BOARD OF WATER WORKS 
REGULAR MEETING MINUTES 

MARCH 15,2005 

Board Members Present: 
Mr. Stewart Conner, Chair 
Ms. Wendy Welsh, Vice-Chair (via Teleconference Call) 
Mr. Gerald Martin 
Ms. Marita Willis 
Dr. Joseph Wise 
Ms. Margaret Harris 

Not Present: 
Mayor Jerry Abramson 

Others Present: 
Mr. John Huber, President 
Mr. Rick Johnstone, Louisville/Jefferson County Metro Government 
Ms. Barbara Dickens, Vice President, General Counsel and Secretary 
Mr. Greg Heitzman, Vice President, Operations and Chief Engineer 
Mr. Robert Miller, Vice President, Treasurer 
Ms. Susan Lehmann, Vice President, Human Resources and Organizational Effectiveness 
Ms. Karla Teasley, Vice President, Serving Customers and Business Development 
Ms. Kathy Schroeder, Business System Owner, Supplying Human Resources 
Ms. Barbara Crow, Process Owner, Providing Strategic Communications 
Ms. Kay Ball, Project Manager, Riverbank Filtration 
Mr. Ralph McCord, Business System Owner, Pipeline Design and Construction 
Mr. Tony Gregory, Business System Owner, Providing Information Technology 
Mr. Vince Guenthner, Process Owner, Providing Governmental Relations 

Visitors: 
Mr. Steve Greseth, Black & Veatch Consulting Engineers 
Mr. David Haas, P.E., Project Manager, J J & G Consulting Engineers 
Mr. Robert Wierzbicki, P.E., Director of Construction Services, J J & G Consulting Engineers 
Mr. Brian Winslow, Mac Construction 
Mr. Mike Greene, Reynolds Construction 
Ms. Debra Vaughn 

The regular meeting of the Board of Water Works was held on Tuesday, March 15, 2005 at the 
Louisville Water Company, 550 South Third Street, Louisville, Kentucky. Mr. Stewart Conner 
called the meeting to order at 12:34 p.m. 

Minutes from the Previous Meetinp Reviewed and Armroved 

Mr. Gerald Martin moved to approve the minutes, seconded by Ms. Marita WiIlis, and the motion 
carried. Mr. Martin inquired whether the auditor’s rnmagement letter has been received. Mr. 
Robert Miller advised we received the letter this past Friday, and the Audit Committee will have it 
for the next Audit Committee meeting. 
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Financial Report Provided 

Mr. Miller provided the financial results thru February 2005. Operating Revenues for February of 
$8,364,979 are $316,900 or 3.9% more than budgeted and $426,922 or 5.7% more than 2004. The 
budget variance is due to residential water sales which were $352,226 higher than expected. The 
prior year variance is due to increased residential water sales and the increase in water rates. YTD 
Operating Revenues of $17,616,891 are $598,519 or 3.5% more than budgeted and $1,478,180 or 
9.2% more than 2004. Operation and Maintenance Expenses for February of $3,358,548 are 
$401,406 or 10.7% less than budgeted and $551,553 or 14.1% less than 2004. The variance is 
primarily due to a credit of $372,710 applied against water treatment expenses for the progress 
billing of cleanup costs for the crude oil spill. YTD Operation and Maintenance Expenses of 
$6,932,389 are $557,725 or 7.4% less than budgeted and $520,185 or 7.0% less than 2004. Total 
Operating Expenses for February of $5,595,309 are $360,213 or 6.0% less than budgeted and 
$267,041 or 4.6% less than 2004. The budget variance is due to lower than expected operation and 
maintenance expenses and depreciation expense offsetting higher than expected loss on disposition 
of property. The prior year variance is due to decreases in operation and maintenance expenses 
offsetting increases in depreciation expense, water service provided in lieu of taxes, and loss on 
disposition of property. YTD Total Operating Expenses of $11,513,387 is $581,606 or 4.8% less 
than budgeted and $36,3 14 or 0.3% less than 2004. 

Net Operating Income for February of $2,769,670 is $677,113 or 32.4% more than budgeted and 
$718,577 or 35.0% more than 2004. YTD Net Operating Income is $1,180,124 or 24.0% more 
than budgeted and $1,514,495 or 33.0% more than 2004. Total Net Non-Operating Expense for 
February of $243,077 is $116,746 or 32.4% less than budgeted and $45,495 or 15.8% less than 
2004. The budget variance is due to higher than expected interest income, rental income, and 
allowance for funds used during construction. The prior year variance is due to increases in 
interest income and decreases in interest expense. YTD Total Net Non-Operating Expense of 
$550,078 is $175,531 or 24.2% less than budgeted and $987,461 or 64.2% less than 2004. The 
prior year variance is due to early retirement incentive program costs which were incurred in 
January 2004. Net Income Before Distributions and Contributions for February of $2,526,593 is 
$793,858 or 45.8% more than budgeted and $764,072 or 43.4% more than 2004. YTD Net 
Income of $5,553,425 is $1,355,656 or 32.3% more than budgeted and $2,501,955 or 82.0% more 
than 2004. Capital Expenditures through February were $9,690,279 or 10.6% of the 2005 Capital 
Budget of $91,148,054. 

Mr. Martin inquired what the company’s short-term investments are in. Mr. Miller stated they are 
in U.S. treasury securities. 

Operations and Engineeriw Report Provided 

Mr. Greg Heitzman provided the report. 

Production - The average production rate last month was 114.0 MGD, which is 4.8 percent lower 
than the 2004 February production of 119.8 MGD and 2.2 percent lower than the five year average 
February production of 116.6 MGD. The year-to-date production of 117.6 MGD is 0.7 percent 
below the year-to-date five year average of 118.5. Maintenance costs were also down because 
there were fewer main breaks than usual in February. 
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Ohio River Spill -The total cost (labor and materials) to respond to the emergency is estimated at 
$385,000. We are collecting these costs from the responsible oil company. 

River Road Country Club -On the morning of February 23,2005, Louisville Water Company took 
possession of the River Road Country Club facilities. All furnishings, tools, and equipment were 
removed from the site before LWC took possession. Domestic water service to the facility has 
been turned off at the meter, but the fire service remains active, Heat remains on in the main 
building and is set at 55" Fahrenheit. All building doors were locked. Facilities Management is in 
the process of draining the swimming pool. Assessment of the condition of the structures is still in 
progress, however it was noted during the "walk through" that signs of water leakage existed in 
several areas of the main building. 

Advanced Treatment Technologv Steering Group - The Steering Group for Advanced Treatment 
Technology (ATT) conducted its first meeting on January 25. Black & Veatch Engineers presented 
the scope for pursuing new treatment technology for the Crescent Hill Water Treatment Plant. 
New technology is required to address future drinking water regulations, the aesthetic quality of 
water (taste and odor), and the aging infrastructure at the Crescent Hill facility. Black and Veatch 
presented an overview of the emerging drinking water regulations from the Environmental 
Protection Agency (EPA) and also provided information on new technologies that are being 
implemented across the United States to address the regulations. The second meeting of the 
Steering Group was held on March 10. The focus of this meeting was to present the current 
knowledge of the Louisville aquifer and evaluate the viability of using River Bank Filtration (RBF) 
for the Crescent Hill Treatment Plant. United States Geological Survey (USGS) presented an 
overview of the Louisville aquifer from a water quantity and water quality perspective. LWC staff 
presented the historical use of RBF at the B. E. Payne Plant and the current tunneling project 
proposed for B. E. Payne. Jordan, Jones & GouIding Engineers presented the RBF Tunnel concept 
for consideration to supply the Crescent Hill Plant. Future meetings wilt focus on other new 
technologies, including granular activated carbon (GAC) filtration, ultra violet ( U V )  disinfection, 
and ozone disinfection. The Steering Group plans a total of five meetings through July 2005. The 
Steering Group will ultimately present findings and a recommendation to the Board in the third 
quarter of 2005. Mr. Comer commented that the Group should consider the impact of the recent 
bid results on the B. E. Payne RBF project. 

Serviw Customers Report Provided 

Ms. Karla Teasley presented the Serving Customers Report. 

Performance Measures - The February abandonment rate was 5.8% compared to 9.0 % in January 
2005, and 4.9% in February 2004. Bad debt for the month was $29,390 compared to $52,619 in 
Januay 2005, and $32,656 in February 2004. Bad debt is $12,527 under budget for the month and 
$1,824 under budget year to date. 

Wholesale Customer Proposed Rate Increase - The 2005 Water Rate Schedule contained a rate 
increase for wholesale customers that purchase water for resale. Effective May 1, 2005 the rate for 
all wholesale water purchased is $1.31 per thousand gallons. Five of our six wholesale customers 
will also be charged an elevated service area surcharge of $25 per thousand gallons. LWC held a 
meeting on March 1, 2005 for all our wholesale customers. Many wholesale customers attended, 
and we discussed the construction of new water treatment facilities, the development of upcoming 
water quality regulations, and the wholesale water rate increase proposed for 2005. LWC staf f  is 'in 
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the process of completing the necessary paperwork to file the amended tariff request with the PSC 
for three wholesale customers regulated by the PSC. LWC does not expect any challenges fiom 
our customers to the proposed amended tariffs. 

Metered Water Ratio Team Update - Using the new International Water Audit (IWA) standard that 
has been adopted by the American Water Works Association, the Metered Water Ratio Team 
developed a multi-year action plan for improving metered water. The new IWA standard translates 
water loss into economic terms and the action plan is prioritized to address areas of greatest 
economic loss first. As part of the action plan’s development, staff and executive team members 
learned more about the new standard through on-site presentations by a member of the AWWA 
Water Loss Control Committee and water loss expert. To stress the importance of the 
organization’s Metered Water Ratio work, the Executive Leadership Team (ELT) created a shared 
2005 performance goal for all Vice Presidents that is based on the action pIan’s major milestones. 
The ELT will receive regular updates throughout 2005 on the Metered Water action plan progress 
by team members and the Board will receive a communication on the team’s work at an upcoming 
meeting. 

Riverbank Filtration, Phase II Bids Not Accepted 

Ms. Kay Ball provided this report. 

Three bids were received and opened from pre-qualified tunneling contractors on Wednesday, 
March 2,2005 for the construction of the River Bank Filtration (RBF) Tunnel and Pump Station at 
the B. E. Payne Water Treatment Plant. The low bid was submitted by Kenny Construction 
Company in the amount of $48,375,000. This bid is significantly higher than the engineer’s 
estimate of $3 1.0 million by $17.4 million (56 percent). The bid spread from high to low, is $4.9 
million (ten percent). The first two bid prices are within $429,000 (less than one percent), 
indicating adequate competition for the work specified. 

Jordan, Jones and Goulding Engineers (JJ&G) is the consulting engineering firm working with 
staff on this project, which includes 8,600 feet of hard rock tunnel with an excavated diameter of 
twelve feet; thirty-one 16-inch vertical collectors; and a pump station with four vertical turbine 
pumps, a design which is adaptable for future expansion. Construction of the project requires 
expertise in the areas of tunneling, well drilling, and heavy construction. Each bid package was 
required to include a pre-qualified contractor in each of the three categories: tunneling, well 
construction, and heavy construction. LWC staff worked with JJ&G to insure competition, a good 
bid sequence, and technically qualified contractors and subcontractors for the specialty trades 
required for the project. The company also included the Good Faith Minority Business Enterprise 
and Women Business Enterprise (MBE/WBE) process in the specification to provide business 
opportunities for minority and women subcontractors. Through the pre-bid process, it was 
apparent that the opportunity for MBE/WBE participation would result from the second or third 
tier of subcontracting. In order to allow every opportunity for the subcontractors, staff revised the 
Good Faith paperwork requirement for submittal within 24 hours of bid. 

The project manager’s estimate prior to bidding established the contract at $3 1,000,000, 
engineering and supervision costs at $5,323,300, and sewer installation at $1,000,000, for a total 
project cost of $37,323,300. The apparent low bid set the contract at $48,375,000, engineering and 
supervision costs at $5,323,300, and sewer installation at $1,000,000, for a total cost of 
$54,698,300. JJ&G and LWC staff has initiated the post-bid evaluation of the work. The three 
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bidders have been contacted to discuss their interpretation of the scope of work, and determine 
variance and range of cost values for the tunnel, the wells, and the pump station. Although analysis 
continues, the major discrepancies include: the classification of the tunnel as gaseous; the depth of 
the tunnel and access shafts; the vertical well construction; construction cost inflation; and overall 
construction risk. The site conditions and construction restrictions are also being evaluated to 
determine the impact on schedule and cost. 

h4r. Robert Wierzbicki of J J & G Consulting Engineers reviewed the post-bid bidders’ responses 
to inquiry regarding the discrepancies between the estimate and the bid result. They have 
determined that approximately $5 million is associated with the classification as a gaseous tunnel, 
which requires additional probing, ensuring all equipment is nonexplosive and constant 
monitoring for gas presence. The second significant item is approximately $2.9 million additional 
for increases in construction costs in 2004. The average increase is nine percent (9%), as a result 
of steel and concrete increases. This is a trend throughout the market. The third significant item is 
an additional $2.7 million for shaft construction. Further unestimated project costs total an 
additional $2.5 million. Other less significant additions were for post-estimatdpre-bid design 
changes by LWC, the bid phase addendum, and costs associated for specialty well drilling 
equipment, which LWC required could only be used for 12 hours per day, six days a week, rather 
than 247.  Mr. Wierzbicki believes the bids are competitive and encouraged the company to 
consider value engineering to allow the bidders to offer changes to the project to get it under 
budget. 

Mr. John Huber advised, while value engineering may be an effective tool, the changes in 
magnitude for the project dictate re-bidding the project rather than value engineering. Ms. Barbara 
Dickens commented the possible scenarios to change the project are all significant changes in 
scope and would require rebidding the project. Mr. Heitzman stated the company should release 
the bidders from their bids, which in turn releases them fiom their bid bonds. Mr. Martin 
commented that project costs could increase on a re-bidding of the project. Mr. Wierzbicki 
responded there appears to be slight stabilization in the market, but that prices could definitety 
increase. He advised one option would be for LWC to conduct the exploratory drilling before re- 
bidding to determine if the tunnel must be classified as gaseous or not. We also should consider 
some of the construction limitations placed on contractors to determine if their impact on the bid 
price is avoidable. 

Mr. Conner agreed that value engineering is not appropriate in this situation. Mr. Martin stated the 
Board needed to consider how much cost it could bear. Mr. Conner advised we should incorporate 
the value engineering into the next bid. Mr. Heitzman stated this depends on procurement law and 
our policy. Mr. Wierzbicki said value engineering is included in the terms and conditions of the 
bid, but perhaps not to this extent of changes. Mr. Huber recommended the bids and the bid bonds 
be released. Mr. Martin moved to release the bids and the bid bonds. Ms. Margaret Harris 
seconded, and the motion carried four to one, with Dr. Joseph Wise voted nay. Dr. Wise stated the 
bidders did not appear to be bidding the conditions that the engineer approved. Dr. Wise wondered 
what the engineers estimate would be if the bid conditions that were bid were included in the 
estimate. Mr. Conner responded that he understood the concern, but does not think this changes 
anything in the next ninety days while these bids are open. Dr. Wise stated he was comfortable 
with releasing the bids and bid bonds, thereby making the vote unanimous. 
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Contract Awarded On Contineent Basis for Proiect 03-662 Louisville International Airport 
60” Main Relocation 

Mr. Ralph McCord provided this report. Four bids were received and opened on December 15, 
2004 to furnish pipeline materials and construct the third and final section of the relocation of the 
60-inch concrete transmission main at the Louisville International Airport that started in the 1990s 
as part of the airport expansion project. The proposed project will replace the existing 48/60-inch 
water main currently in the right-of-way of Fern Valley Road (temporarily closed) situated 
approximately 700 feet south of the southern end of the west runway, with a new 60-inch concrete 
transmission main which will follow the alignment of relocated Grade Lane and relocated 
Crittenden Drive. 

While LWC had intended to relocate the transmission main, the final proposed alignment comes as 
a result of the Regional Airport Authority’s (RAA) announcement last Spring to extend the west 
runway south by 1,000-feet by Spring of 2006, putting the extended runway in direct conflict with 
the existing 48-inch transmission main. To meet their schedule, LWC established an in-house 
design team to fast-track design of the 60-inch water main around the  proposed extension of the 
west runway, and those plans were completed before the bid opening. To stay on the RAA’s 
schedule, LWC needs to award the construction contract by April 2005, start construction in May 
2005, and substantially complete construction by April 2006. 

MAC Construction and Excavating is the apparent low bidder with a bid of $5,600,000. The 
second and third bids were clustered within 7% of the low bid, indicating an overall understanding 
of the scope and complexity of the project. The tight bid sequence also establishes the market 
value for the proposed project. The revised project cost including MAC Construction’s bid is 
$6,494,693. The budget of record, approved at the May 2004 BOWW, is $3,912,000, placing the 
revised project cost approximately $2,600,000 over the budget of record. 

The major driver for the project increase are design enhancements involving design revisions to the 
60-inch transmission main and work added to address associated distribution system piping issues. 
Other factors not included in the engineer’s estimate were trucking, estimated at $750,000 for 
material costs and excavated spoils hauling, and loss of production due to site constraints (work 
hours and accessibility). Although the RAA has not announced plans to extend the airport facility 
beyond the current 1,000-foot southern expansion, to avoid another costly relocation of the 
proposed 60-inch water main with a further runway extension, the final design also included supply 
and installation of an 84-inch casing pipe and casing spacers that is estimated to cost $500,000, 
These factors combined to significantly impact the scope and cost of the proposed project. Staff 
validated these costs with the likely materia1 supplier (Price Brothers). 

The initial design estimate provided for only minimal modifications (tie-ins, etc) to the distribution 
system in conjunction with construction of the new 60-inch transmission main. However, as the 
design proceeded, a number of distribution issues, some previously known and planned (MRRP 
projects) and unknown were identified as needing to be addressed. These distribution system 
improvements over 5,960 feet will collectively cost approximately $900,000. Further, contractors’ 
legitimate concerns over being able to maintain a reasonable level of work productivity in the 
Grade Lane corridor while maintaining traffic flow, utility service, and continuous access to 
customers such as W S  impacted the project cost by approximately $400,000 - $500,000 that was 
not originally included in the engineer’s estimate. 
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LWC staff has reached an agreement in principle with the RAA where the RAA will reimburse 
LWC $1,608,485 for their prorated share of constructing new 60-inch transmission main for costs 
associated with the 60-inch water main presently within the right of way of Fern Valley Road. 
This share is approximately 50% of the cost of constructing 3,500 feet of new 60-inch transmission 
main. In addition, easements must be gained from the RAA, UPS, and the Kentucky 
Transportation Cabinet. 

Mr. Conner inquired what would happen to the existing pipe. Mr. McCord stated LWC will 
abandon it in place, and RAA will either remove it and then fill and compact the void, or the main 
will be filled with B non-shriiing grout. Mr. Huber commented that the most difficult issue with 
this project is timing, because this main cannot be taken out of service most months of the year due 
to higher flow. Mr. McCord noted we must have this work completed in time to do the tie-in by 
April 15' or we cannot do the tie-in until November. We are planning for the inability to meet the 
April 15* date in the event of unavoidable delays. 

Mr. Heitzman advised this is the best solution for LWC to get this main out of the direct path of the 
runway. The proposed easement language with RAA would require LWC to pay for all costs 
associated with any future relocation unless the property is transferred by RAA to non- 
governmental entity or if future law allows RAA to reimburse LWC for relocation costs. Mr. 
McCord stated two issues would have to be immediately addressed with the contractor if the 
contract is awarded, those being the contract completion date and the amount of casing pipe used. 
The project schedule has already been extended due to delays in reaching an agreement with RAA. 

Mr. Rick Johnstone inquired why we are accepting this much financial responsibility for a project 
that seems to be caused by the RAA extending their runway aver our line. Mr. Heitzman 
responded that half of the project (in terms of length) was already promised to be completed by 
LWC at our own cost in 1994. The other half of the project is what we have reached a tentative 
agreement with RAA to do a 50/50 cost sharing. In terms of property rights, eighty percent (80%) 
of this project is in former Right of Way and about twenty percent (20%) is in an old easement 
between LWC and RAA that states LWC will pay in the event RAA requires a relocation. 

Dr. Wise moved to establish a new project budget of $6,5 12,000 for relocation of the 60-inch main 
at the airport and the associated improvements to the adjoining distribution system and to authorize 
the President to award a contract in the amount of $5,600,000 to MAC Construction and 
Excavating for construction of the project, contingent upon reaching a contribution agreement with 
the RAA and acquiring all easements and necessary permits from the RAA, UPS, the 
Commonwealth of Kentucky and Metro Government, all of which must be acceptable to LWC 
General Counsel. Mr. Martin seconded, and the motion carried. 

Public Affairs and Customer Satisfaction Committee Reaort Provided 

Ms. Marita Willis provided a report of the Public Af€airs and Customer Satisfaction Committee's 
discussion and actions at its meeting on February 24,2005. The CSI trend for serviced customers 
has been positive for the past two years. Since reaching 800, it has remained relatively steady with 
the exception of a drop in the fourth quarter of 2004. It is not clear what caused this drop. 
Regarding the calls received by the Customer Service Center, a very small minority of calls are 
concerning water quality or main breaks. We have to work to manage the call peaks. We are 
encouraging use of the Interactive Voice Response (IVR) system. The goal is to have at least 15% 
of all callers use the NR.  In Bullitt County, we have a phone available for walk in customers to 
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contact our Call Center, and those calls are given priority. The Service Rules and Regulations have 
been printed and 500 books were distributed to s t a f f  and various customer groups needing a hard 
copy. They were also posted on the Internet for external customers and the Intranet for internal 
customers. The new Service Deposit began being applied as in February. It has been applied to 
approximately 200 customers. . 
Ms. Willis stated the Committee also received an update on 2005 General Assembly. Mr. Vince 
Guenthner stated the budget has passed both houses and is fully expected to become law. It 
includes $132 million for water and sewer projects and $61.5 million for Kentucky Infrastructure 
Authority funding. Included in these amounts is a $399,000 grant for Hill Top Road in Bullitt 
County. The grant is significant because it will enable us to extend water along Hill Top Road 
without using money from the Bullitt County reserve. Also included in the budget is full funding 
for retiree health insurance benefits without the addition of an Unescorted Retiree Adjustment Fee. 
Inclusion of this fee will be considered by the Blue Ribbon Commission on Healthcare, to which 
Vice President Susan Lehmann was recently appointed. 

Mr. Guenthner stated there were a few bills of interest that LWC watched during the session. HI3 
278 established a pool to cover high risk individuals for small businesses and, as originally 
proposed, would have resulted in a ?4 of 1% tax on all health insurance premiums. However, the 
provision requiring the tax was removed from the bill, thereby eliminating any impact to LWC. 
HB 372 would have required all water and sewer labs in the state to be certified by NELAP, but the 
bill’s sponsor agreed not to call it and wants some discussion on the use of NELAP certified labs in 
the state. This would affect LWC laboratories if it had passed. HB 59, awaiting the Governor’s 
signature, provides an exemption under the Open Records Act for homeland security records 
produced by government agencies. HB 130, extending hazardous duty retirement to sewer plant 
operators and collection system personnel, did not pass. Also, HB 427, allowing rnulti year rate 
filings with the PSC did not pass, but the PSC has agreed to discuss the possibility of allowing this. 

Ms. Willis advised LWC discussed the rate increase for 2005 as a “business trends” story with both 
Business First and the Courier Journal (Business Section). The Committee also generally 
discussed the make-up and functioning of the Customer Advisory Council. 

First Quarter Dividend Declared 

Mr. Miller advised Section 508 of the Series 1992 Water System Revenue Bond Resolution 
provides that the Louisville Water Company will pay to the Louisville / Jefferson County Revenue 
Commission an annual dividend on the Louisville Water Company stock owned by the City. The I 
dividend declared for 2004, based upon estimated net income, is required to be adjusted after 
completion of the annual audit to reflect any difference between estimated and actual net income, 
The amount of such adjustments is to be paid with or deducted from the regular quarterly dividend 
payments. The annual audit has been completed. Net income of $28,569,016 requires a total 2004 
dividend to the City of $14,093,410. The total dividend declared during 2004 was $13,766,392. 
The difference between the dividend declared for 2004 and the actual dividend computed for 2004 
is $328,018. 

In addition, due to the change in policy to eliminate from its inception in 2002 the practice of 
deducting the rate differential for acquired systems from net income for the purpose of computing 
the dividend, the dividend from 2002 and 2003 is increased by $1,526,239. 
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The net effect of these computations will result in an amount of $1,853,257 to be added to the 
regular quarterly 2005 dividend payments in equal quarterly installments of approximately 
$463,3 14. 

The 2005 Annual Budget provides for a budgeted annual dividend of $13,318,020, or quarterly 
dividend payments in the mount  of $3,329,505. Along with the quarterly amount for the 
adjustments, the total quarterly payments would be $3,792,819. 

Dr. Wise moved to approve the following resolution to declare the first quarter dividend to the 
Metro Louisville Government. Mr. Martin seconded, and the motion carried. 

WIZEREAS, it has been the long established policy of Louisville Water 
Company to pay a dividend on its common stock related to its net earnings, after 
giving consideration to any requirements for debt amortization and bond reserve 
requirements, and 
WIZEREAS, a covenant written into the 1992 Water System Revenue Bond 
Resolution sets forth a formula for determining the amount of any such 
dividend, and 
WHEREAS, such covenant requires payment of a dividend each year based on 
estimated annual net income, with adjustment upon completion of the annual 
audit to reflect any difference between estimated and actual net income, such 
adjustment to be made in the quarterly dividend payments of the following year, 
and 
WHEREAS, an estimated dividend of $13,766,392 was declared in 2004 based 
on estimated annual net income while $12,698,880 was paid in 2004, the 
difference being the amount of the dividend prepayment of $1,0673 12 which 
occurred in 2003, and 
WHEREAS, the annual audit for 2004 has now been completed which 
establishes the fill dividend for 2004 as $14,093,410 based on actual annual net 
income of $28,569,016, it would be in order at this time to amend the Board 
resolution of December 14, 2004 to increase the 2004 annual dividend by 
$327,018, from $13,766,392 to $14,093,410, the difference to be added in 
installments to the quarterly 2005 dividend payments, and 
WHEREAS, the Board of Water Works adopted a resolution at its meeting of 
December 14, 2004 to eliminate from its inception in 2002 the practice of 
deducting the rate differential for acquired systems from the net income 
available for the purpose of computing the dividend, the dividend from 2002 
and 2003 to be increased by $1,526,239, it would be in order to add that amount 
in installments to the quarterly 2005 dividend payments, and 
WHEREAS, the 1992 Bond Resolution requires that the Board of Water Works 
pay a quarterly dividend based on the formula contained therein, such quarterly 
payments to be as nearly equal in amount as possible, and 
WHEREAS, the 2005 LouisviIle Water Company Annual Budget contemplates 
the 2005 annual dividend to be $13,3 1 8,020, it would be in order at this time to 
declare a regular first quarter dividend of $3,329,505; 
RESOLVED, the 2004 annual dividend is increased from $13,766,392 to 
$14,093,410 and the difference of $327,018 will be added in quarterly 
installments to the regular 2005 quarterly dividend installments, and 
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RESOLVED, the 2005 dividend payment is increased by $1,526,239, this being 
the mount of the dividend from 2002 and 2003 due as a result of eliminating 
.from its inception in 2002 the practice of deducting the rate differential for 
acquired systems from the net income available for the purpose of computing 
the dividend, to be added in quarterly installments to the regular 2005 quarterly 
dividend installments, and 
RESOLVED, the regular first quarter 2005 dividend of $3,329,505 is hereby 
declared, and further 
RESOLVED, that the President of the Company be and hereby is authorized 
and directed to pay $3,792,819 to the Louisville / Jefferson County Revenue 
Commission on March 3 1,2005, this being the first quarterly dividend for 2005 
plus one quarter of the dividend adjustments for 2002, 2003 and 2004, payable 
pursuant to Section 508 of the Series 1992 Water System Revenue Bond 
Resolution. 

ComDensation Committee Report on the Human Resource Information System @UU Sl 
Provided 

Mr. Conner reviewed with the Board the activities that have taken place regarding the MUS since 
the last full BOWW meeting. It had been decided that the company should obtain an outside peer 
review of the process utilized by and the recommendation by staff for the HRIS. At the direction 
of the Compensation Committee, staff engaged Centric Consulting to conduct the peer review. Mr. 
Conner advised Directors that a thorough review of Centric’s findings were included in the Board 
materials. These fmdings were reviewed with the Compensation committee last Thursday, March 
10. Rather than go through them in detail, he summarized Centric’s basic finding of agreement 
with the process of Request for Competitive Negotiations (RCN) followed by staff and Centric’s 
finding that PeopleSofi software is the appropriate sotution for the organization’s human resources 
technology needs. The real question for the Board is how the company should implement the 
system, specifically whether a “big bang,” (Le. all at once) approach should be used or a phased 
approach should be used. Mr. Conner stated the Compensation Committee is comfortable with the 
recommendation of Peoplesoft as the solution, especially given that “doing nothing” is not an 
option. However, the committee felt it needed additional information regarding the costs of 
implementing the individual modules requested that were in addition to the Core modules. 

Mr. Conner advised Centric also reviewed the alternative options of complete outsourcing of HR 
and the utilization of an Application Service Provider (ASP). Neither of these is a viable option 
due to the small size of our HR function and the lack of true savings in the face of loss of data 
control. Mr. Martin confirmed that contractors that handle outsourcing HR from the outside are not 
interested in companies the size of LWC. 

Ms. Wendy Welsh stated she struggles with the addition of modules other than the core modules of 
HR, Benefits and Payroll. She does not feel the business case justifies additional modules. Mr. 
Conner asked if the Board is comfortable with the purchase of all the modules, but implementation 
of only the core modules now and Board consideration of the additional modules at a later time. 
Mr. Comer reviewed that staff is requesting purchase and implementation of HR, Benefits, Payroll, 
Basic Self Service, HRMS Portal Pack, Enterprise Learning Management (ELM), and 
eRecruitment. Mr. Martin stated it appears the extra modules beyond the core modules are only an 
additional $30,000 to implement and, if this is the case, we should implement them now to save 
increased labor costs later. Mr. Comer commented that he received the implementation costs from 
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staff only today and had not had time to verify them or consider them. Ms. Welsh stated she does 
not believe enough information has been gathered on the number of recruitment transactions that 
occur for which eRecruitment is needed. Ms. Lehmann stated LWC received over 4000 resumes 
and managed 300 internal and 100 external job postings in 2003 and 2004. 

Mr. Huber inquired whether the Board is comfortable with the purchase of all of these modules, 
with the consideration of what to be implemented later. Ms. Lehmann reminded the Board that the 
pricing given by these companies expires at the end of  March 2005, and further delays place us at 
risk for not meeting the January 1, 2006 “go live” for payroll and for losing the implementation 
team proposed by Empower, the implementation provider. 

Mr. Johnstone feels the Committee has completed the investigation it needs to do and, if the 
difference in cost to implement the additional modules is not significant, the Board should move 
forward with them all. Ms. Welsh again commented that she feels the full system being requested 
by staff is not justified for a company with 450 employees. h4r. Conner noted that Centric 
estimated savings from utilizing a phased approach. Ms. Welsh agreed, also noting that phasing 
the implementation allows staff to learn the requirements and perhaps not utilize an implementation 
partner on the later modules and also results in a less dramatic change for the organization. 

Dr. Wise inquired as to the cost of this system proposed per employee. Mr. Huber reviewed 
Centric’s estimates that what we are currently doing is costing the company $1.7 million over 5 
years. The five year cost of the mid-tier provider is estimated at $2.367 million. The Peoplesoft 
with the “big bang” approach is estimated at $2.548 million versus $2.405 million with a phased 
implementation ELM. Ms. Kathy Schroeder advised that these costs include our labor costs, which 
other companies usually do not include when estimating costs of such systems. So, these costs 
may appear high when benchmarking. 

Mr. Huber summarized that there appears to be concurrence from all Directors to purchase the 
seven PeopleSofi modules listed. With regard to implementation, he recommended the Board 
agree to implement all of the requested modules except ELM and eRecruitment, and to defer the 
decision of implementation of those two modules to the Compensation committee for a decision. 

Dr. Wise stated he feels we may be agreeing to pay too much for a system we do not need. Ms. 
Welsh stated she agreed. She feels because of how the RCN was put together, staff limited the 
result to what was received and eliminated mid-tier providers. Mr. Conner responded the 
consultant we hired opined the mid-tier solution is not appropriate for LWC. However, if there is 
this level of concern of Directors, Mr. Conner did not believe any action on this date was 
appropriate. Mr. Conner asked if Directors still have questions, and Ms. Welsh stated she does. 
Mr. Conner stated that Directors will have to immediately provide questions in order for staff to be 
able to respond in time for a thorough review of those responses by the Compensation Committee 
at is next meeting. The next Compensation Committee meeting is to be held sometime prior to the 
BOWW meeting on April 12, 2005. Directors will provide Mr. Conger any questions they have as 
soon as possible. 

Closed Session 

Ms. Willis moved to go into closed session to discuss proposed or pending litigation and property 
matters pursuant to KRS 61.810(l)(b) and (c) at 245 p.m. Ms. Harris seconded, and the motion 
carried. 
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Oueo Session Resumed 

On the motion of Mr. Martin, seconded by Ms. Willis, and unanimously carried, the Board 
resumed open session at 2:58 p.m. No action was taken as a result of closed session. 

2004 Year Eud Strategic Plan Results Reviewed 

Mr. Huber advised the current plan has a horizon of 2008. We have specific measurable goals in 
four areas: Customer Satisfaction, Product Quality, Financial Results and Employee Quality of 
Work Life. Seven of fourteen of the goals were met for 2004. We spent more time in 2004 dealing 
with current issues to the determent of strategic issues. 

Regarding Customer Satisfaction goals, our 2004 average for overall CSI was 839, compared to a 
2004 goal of 850. Our 2004 average for Serviced Accounts CSI was 796, compared to a 2004 goal 
of 800. Our 2004 rate increase was 4.9%, compared to a change in rate that was at or below the 
anticipated CPI plus 1%, and therefore did not meet the goals. None of the Customer Satisfaction 
goals were met. 

Regarding Product Quality Measures, we meet all three of the distribution water quality goals for 
coliform, chorine residual and turbidity by having over 99% of all samples taken negative or below 
limits, depending on the specific measure. The goal had been 99%. 

Regarding Financial Measures, we did not meet the goal of earning a returnan-equity (ROE) at a 
target level of 1% less than the 5-year moving average ROE for the benchmark group of investor- 
owned utilities. If budgeted deposits to the Infiastructure 
Replacement Reserve were made, our ROE would have been 8.85% and without those deposits, it 
was 9.74%. We did meet the goal to control Operations and Maintenance costs per metered 
customer to $167.13, by achieving an O&M cost per customer of $163.60. We did not meet the 
goal of achieving annual sales of 38.7 billion gallons. Our sales were 38.3 billion gallons. Finally 
we did not meet the goal of increasing operating revenue to $106.3 million; our annual operating 
revenue was $103.5 million. h4r. Martin commented that the method of calculating the ROE is 
going to be considered by the independent financial advisor. 

The goal for 2004 was 9.07%. 

Regarding Employee Quality of Worklife Measures, we met the 2004 goal of a lost time injury 
frequency rate of less than 3.13 and lost time injuries less than 16 total by having only 5 lost time 
injuries and a frequency rate of 1.09. We did not meet the 2004 goal of having less than 30 
preventable vehicular accidents. We had a total of 37. We also did not meet the 2004 goal for an 
Internal Customer Satisfaction score of 3.55. The composite score was 3.30. We met both goals 
regarding contracts with Women and Minority-Owned Business Enterprises. The 2004 goal was 
5% each, which we exceeded with 6.25% MBE contracts and 10.2% WEE contracts. Mr. Huber 
reminded the Board we had formerly utilized an Evaluated Bid program which included M/WBE 
participation, but had moved to the Good Faith Effort program, which is used by Metro 
Government. Dr. Wise inquired whether we have implemented a program requiring contractors to 
use a certain number of women and minorities on the job sites. Mr. Heitzman stated we have not 
required any certain number of women and minorities on the job site but we track the number from 
information supplied by contractors. Dr. Wise feels we should have a policy in place requiring a 
certain number women and minorities to be used on the jobsite. 
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Mr. Huber stated the Board needs to determine what role the Directors should play in the 
company’s strategic planning. Many companies are considering this issue. Our strategic plan 
begins by stating our mission, vision and values, and Mr. Huber believes the Board could start with 
this. We also have 3 key constituencies - our customers, our owner and our employees. The 
Board could look at planning from the standpoint of constituency groups also. Mr. Conner believes 
strategic planning should be given preference in the meetings and that it would be appropriate to 
have a B O W  meeting dedicated solely to strategic planning. Mr. Martin agrees a dedicated 
meeting is appropriate, and the Mayor should be invited to provide input. Mr. Conner agrees we 
should have the Mayor’s view, but does not think it is necessary to have the Mayor (as sole 
shareholder) present. Mr. Conner wants to use such a meeting to discuss the cyclical earnings issue 
caused by weather and the ability of the company to reserve against that. Mr. Miller advised he is 
working on a report on this topic for the June 2005 BOWW meeting. Dr. Wise commented it 
would also be appropriate to discuss exactly what business LWC is in, in light of recent discussions 
regarding Metro Government possibly operating LG&E as a wholly-owned subsidiary of LWC. 
The Directors were in consensus that a special-called BOWW meeting should be scheduled in June 
or July to discuss strategic topics only. Ms. Willis suggested having this meeting offsite at one of 
the places owned by Metro Government. 

The Board conducted an executive session without management present. No action was taken. 

There being no fbrther business, the meeting was adjourned at 3:35 p.m. 

Respectfully submitted, 

I -  - 
Barbara K. Dickens 
Vice President, General Counsel and Corporate Secretary 
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BOARD OF WATER WORKS 
REGULAR MEETING MINUTES 

APRIL 12,2005 

Board Members Present: 
Mr. Stewart Conner, Chair 
Ms. Wendy Welsh, Vice-Chair 
Mr. Gerald Martin 
Ms. Marita Willis 
Dr. Joseph Wise 
Ms. Margaret Harris 

Not Present: 
Mayor Jerry Abramson 

Others Present: 
Mr. John Huber, President 
Mr. Rick Johnstone, Louisville/Jefferson County Metro Government 
Ms. Barbara Dickens, Vice President, General CounseI and Secretary 
Mr. Greg Heitzman, Vice President, Operations and Chief Engineer 
Mr. Robert Miller, Vice President, Treasurer 
Ms. Susan Lehmann, Vice President, Human Resources and Organizational Effectiveness 
Mr. Jim Smith, Business System Owner, Business Development 
Ms. Barbara Crow, Process Owner, Providing Strategic Communications 
Mr. Tony Gregory, Business System Owner, Providing Information Technology 
Mr. Vince Guenthner, Process Owner, Providing Governmental Relations 

Visitors: 
Mr. Steve Greseth, Black & Veatch Consulting Engineers 
Ms. Debra Vaughn 

The reguIar meeting of the Board of Water Works was held on Tuesday, April t2,2005 at the Louisville 
Water Company, 550 South Third Street, Louisville, Kentucky. Chairperson Stewart Conner called the 
meeting to order at 12:41 p.m. 

Minutes from the Previous Meeting Reviewed and Amroved 

Dr. Joseph Wise moved to approve the minutes, seconded by Mr. Gerald Martin, and the motion carried. 

Chief Executive Officer Report Provided 

Mr. John Huber stated the AnnuaI Report for 2004 has been completed. Board members were provided 
copies. He advised the Environmental Protection Agency continues to review and revise the regulations 
regarding lead. We had a program in the past with the school district to address lead from water fountains. 
The new regulations would provide, among other things, additional requirements for schools to flush lines 
after weekends, school vacations and holiday periods. Mr. Huber will keep the Board informed of 
developments that impact Company operations. 
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Financial RerJort Provided 

Mr. Robert Miller provided the financial results thru March 2005. Results for March were mixed, in that 
we lost some ground we had gained on sales in the first two months of the year, but expenses continue to 
be low, reflecting the mild winter we experienced. Operating Revenues for March of $8,202,271 were 
$249,756 or 3.0% less than budgeted and $345,400 or 4.4% more than 2004. The budget variance was 
due to residential water sales which were $1 82,022 lower than expected. The prior year variance was due 
to the increase in water rates. YTD Operating Revenues of $25,819,162 are $348,763 or 1.4% more than 
budgeted and $1,823,580 or 7.6% more than 2004. Operation and Maintenance Expenses for March of 
$3,690,894 are $107,576 or 2.8% less than budgeted and $182,207 or 4.7% less than 2004. YTD 
Operation and Maintenance Expenses of $10,623,282 are $665,301 or 5.9% less than budgeted and 
$702,391 or 6.2% less than 2004. Total Operating Expenses for March of $5,972,476 are $1 15,488 or 
1.9% less than budgeted and $33,404 or 0.6% more than 2004. The budget variance is due to lower than 
expected operation and maintenance expenses and depreciation expense offsetting higher than expected 
loss on disposition of property. The prior year variance is due to decreases in operation and maintenance 
expenses offsetting increases in depreciation expense, water service provided in Iieu of taxes, and loss on 
disposition of property. YTD Total Operating Expenses of $17,485,863 is $697,094 or 3.8% less than 
budgeted and $2,910 less than 2004. 

Net Operating Income for March of $2,229,795 was $134,268 or 5.7% less than budgeted and $3 11,996 
or 16.3% more than 2004. YTD Net Operating Income was $1,045,857 or 14.4% more than budgeted and 
$1,826,491 or 28.1% more than 2004. Total Net Non-Operating Expense for March of $173,296 was 
$176,796 or 50.5% less than budgeted and $140,938 or 44.9% less than 2004. The budget variance is due 
to higher than expected interest income, rental income, and allowance for funds used during construction. 
The prior year variance is due to increases in interest income and decreases in interest expense. YTD 
Total Net Nonaperating Expense of $723,375 was $352,326 or 32.8% less than budgeted and 
$1,128,400 or 60.9% less than 2004. The prior year variance is due to early retirement incentive program 
costs which were incurred in January 2004. Net Income Before Distributions and Contributions for 
March of $2,056,498 was $42,527 or 2.1% more than budgeted and $452,934 or 28.2% more than 2004. 
YTD Net Income of $7,609,924 is $1,398,183 or 22.5% more than budgeted and $2,954,890 or 63.5% 
more than 2004.Capital Expenditures through March were $14,220,351 or 15.6% of the 2005 Capital 
Budget of $91,148,054. 

ODerations ReDort Provided 

Mr. Greg Heitzman provided the operations report. 

Production - The average production rate last month was 1 10.8 MGD, which is 1.5 percent lower than the 
2004 March production of 112.5 MGD and 2.4 percent lower than the five-year average March 
production of 1 13.5 MGD. 

Kentuck River Oil Spill Monitoring - The Environmental Protection Agency (EPA) and Kentucky 
Emergency Response Team are assessing the environmental impacts of the crude oil spill event that 
occurred in January. The amount of crude oil spilled has recently been revised to 262,542 gallons (6,251 
barrels), which is about four times higher than the initial estimate of 60,000 gallons. There were concerns 
of the potential long-term residual impact of the spill on the River Bank Filtration (RBF) facility at B.E. 
Payne. As a result, Louisville Water Company (LWC) water quality staff coordinated with United States 
Geological Survey (USGS) and conducted a water quality survey around the RBF facility, in addition to 
the daily water quality monitoring at the well. Two rounds of samples were collected at four monitoring 
locations in the well field. Samples were analyzed for volatile organic chemicals, semi-volatile organic 
chemicals and other general water quality parameters. There were no detections of the volatile organic 
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chemicals in the samples collected. Trace amounts of semi-volatile organic chemicals were detected in 
the first round of samples, but none were detected during the second round. Daily monitoring results as 
of April 6 at the demonstration well showed no sign of contamination by the spill event. The Company 
expects to be reimbursed by Mid-Valley Pipeline for the full cost of the spill. Mr. Rick Johnstone asked 
whether such a reimbursement will positively affect the budget. Mr. Miller responded that it will have no 
effect because we already have booked it as a receivable. 

Tyler Storaee Tank - Staff entered into a contract to purchase property on which a storage tank will be 
located from the Nicklies Company. This site will accommodate the construction of a one MG storage 
tank along Taylorsville Road at the site of the proposed Kroger development. The current budget for the 
tank is $1.86 million. Due to several factors, the cost to construct the tank will exceed the budget 
allowance approved by the Board in September 2004. Steel prices are currently at a premium, and the 
tank specification must be modified to address electrical shock potential during construction from nearby 
radio towers and to prevent the interference with the radio signal. Staff is using Tank Industry 
Consultants of Indianapolis to assist in the tank design. A modified budget request will be presented to 
the Board in May for approval and authorization to advertise and bid the tank. 

Crescent Hill Slate Roof Proiect - Roof Resources is completing the design for the slate roof replacement 
and building improvements for the North-South Filter Building. The plan is to advertise and bid the 
project within the next 90 days. The project budget for the work is $3.65 million, approved by the Board 
in December 2004. During final design, an inspection of the roof was performed, and significant damage 
to the slate roof was discovered. Mr. Heitzman provided photographs of the damage. The damage is 
likely a result of the ice and snow storm in December 2004, where ice slid off the chemical building roof, 
puncturing the slate roof on the adjacent North-South Filter Building. This discovery brings into question 
the condition of the chemical building slate roof. Previous inspection in 2001 indicated the chemical 
building roof to be in fair condition, and would not require replacement until after 2010. This damage 
was not present in the Fall of 2004. Staff has authorized the consultant to perform an inspection of the 
chemical building roof and prepare a construction estimate for replacement of this roof with the North- 
South Filter Building project. If this roof also needs replacement, it is a large enough overall project that 
an economy of scale exists to perform both replacements at the same time. Staff estimates an additional 
$540,000 to replace the chemical building slate roof, bringing the total project to $4.2 million. The 
consultant will complete the assessment in April, and a f i l l  report with recommendation will be provided 
to the Board in May. 

Servinp Customers Report Provided 

h4r. Jim Smith provided the Serving Customers report in Karla Teasley’s absence. 

First Ouarter 2005 Customer Satisfaction Results - Customer satisfaction increased in the first quarter of 
2005 to the highest level experienced since the fourth quarter of 2003. The Total Customer Satisfaction 
Index (CSI) level is 851 which exceeds the Corporate Level I1 goal of 850. Most of the CSI factors 
increased for the quarter with new highs for customers’ perceptions of customer service and information. 
The only segment that dropped in satisfaction for the quarter was the commercial non-service group, 
returning to 860 (fiom a high of 889 in 2004). 

Customer satisfaction for the Service CSI recovered from the fourth quarter 2004 drop in satisfaction to 
802, above the 2004 annual average of 796. This index score is above the Level III goal of 800 for 
customer satisfaction for the Corporate Performance Award. Commercial service numbers recovered fiom 
the substantial drop in the fourth quarter of 2004. 
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Wholesale Customer Pronosed Rate Increase - At the Board’s December 14, 2004 meeting, the 2005 
Water Rate Schedule was approved. Effective May 1, 2005 the rate for all wholesale water purchased is 
$1.3 1 per thousand gallons. Five of our six wholesale customers will also be charged an elevated service 
area surcharge of $.25 per thousand gallons. 

LWC has three wholesale customers that are regulated by the Public Service Commission. On March 11, 
2005, the Company submitted the necessary paperwork to file the amended tariff request with the PSC for 
North Shelby Water Company, West Shelby Water District and North Nelson Water District. 

The final component of the filing yet to be submitted to the PSC consists of letters of no objection from 
our regulated customers. LWC received a letter of no objection from West Shelby Water District April 4, 
2005 - 

RAA - 60-inch Main Relocation at Airport - Staff met with representatives of the Regional Airport 
Authority (RAA) on March 23d and March 29* to discuss their participation in funding the relocation of 
the 60-inch transmission main that lies in the area planned for extension of airport runways in 2006. The 
RAA has agreed to pay LWC $1.608 million for 50% cost sharing of the 60-inch main relocation caused 
by the planned runway extension. It has also agreed in principle to easement terms that RAA will 
reimburse LWC for any future relocation of the planned water main within the new RAA easements as 
permissible by law. The RAA Board granted the RAA Executive Director the authority to execute the 
reimbursement agreement and the easements once they are in an acceptable form. The low bidder for this 
project, MAC Construction & Excavating, has agreed to extend their bid price through April 15, 2005. 
To maintain the current schedule, the RAA reimbursement agreement must be finalized and executed 
along with all easements obtained by this date. 

AM/FM/GIS - On March 1, 2005, LWC and GRW Engineers, Inc. were jointly presented with an 
Engineering Excellence Award from the American Council of Engineering Companies (ACEC) 
Kentucky, for the development of the Automated MappinglFacilities Management ( W M )  geographic 
information system (GIs). The award was presented in recognition of excellence in the field of mapping 
and surveying technology, and was one of five Grand Awards given by ACEC-KY for engineering- 
related projects throughout the state of Kentucky. 

Closed Session 

Ms. Wendy Welsh moved to go into closed session to discuss proposed or pending litigation and 
personnel matters pursuant to KRS 61.810(l)(b) and (0, respectively, at 1:02 p.m. Mr. Martin seconded, 
and the motion carried. 

Oeen Session Resumed 

On the motion of Dr. Wise, seconded by Ms. Welsh, and unanimously carried, the Board resumed open 
session at 2:07 p.m. No action was taken in closed session. 

Ms. Marita Willis moved to recommend the following salaries for company officers: 
Greg Hei tnan Vice President, Operations and Chief Engineer $143,600 
Robert Miller Vice President, Supplying Financial Resources and Treasurer $134,500 
Karla Teasley Vice President, Serving Customers and Business Development $13 6,600 
Barbara Dickens Vice President, General Counsel and Secretary $125,600 
Susan Lehmann Vice President, Human Resources and Organizational Effectiveness $133,500 

Ms. Margaret Harris seconded, and the motion carried. 
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Comoensation Committee Report Given 

Mr. Conner provided the Board an overview of the committee’s discussion regarding the Human 
Resources Information System (€€IUS). Staff has renegotiated with Empower for the implementation of 
the system and there has been a $120,000 reduction in the implementation cost proposed previously. 
Thus, the revised budget requested is $2,566,000. Mr. Conner inquired whether Directors had any further 
questions regarding the HRIS. Mr. Martin moved to approve the budget for the purchase and 
implementation of a new HRlS in the amount of $2,566,000. Ms. Welsh seconded, and the motion 
carried. 

Audit Committee Reoort Given 

Ms. Welsh provided an overview of the Audit Committee’s meeting held March 29, 2005. The 
Committee met with a representative of Crowe Chizek, Ms. Laurie Haun, who provided a summary of the 
external auditor’s findings. This was a full audit. The Audit Committee inquired of Ms. Ham what it 
would take for an external auditor to provide the Board an opinion regarding the adequacy of internal 
controls. Ms. Haun has replied that, although they conduct a full audit, it would take a much more 
extensive review and the auditor who performs the audit is not likely to want to provide an opinion 
regarding the adequacy of controls. 

Ms. Welsh advised the Management Letter did not note anything significant, but the committee was made 
aware of three minor issues. Crowe noted three journal entries out of a sample of twenty selected for 
testing did not have review or approval by supervisory personnel. Management is addressing this by 
defining a new responsibility in the Oracle module that only allows non-supervisory employees to enter 
budget or actual journal entries. These entries are then posted by a different employee with only four 
employees allowed access to the posting responsibility in Oracle. During Crowe’s review of water 
accounts receivable balances, they noted two errors from their sample of the 20 largest balances. Both of 
these errors were corrected in 2005, but the receivable balances at December 31,2004 were overstated. 
Management has worked to defme a process for all cancel re-bill accounts greater than $10,000 so 
adjusting entries made after month end can be corrected if the period is still open. Additionally, Metering 
Services is reviewing and updating the edit process to check for significant changes in account billings 
prior to posting the initial bill. 

During Crowe’s review of bank reconciliations, they noted that the operating bank reconciliation included 
checks that have been outstanding for a long period of time, some in excess of one year. Management is 
working to resolve outstanding checks as many were from the old legacy system. Additionally, a process 
has been implemented to notify payees on old items after a defined aging. 

Ms. Welsh advised that the proposals for an Information Technology General Controls Audit are expected 
to be received near the end of April. The IT Operating Plan will address the outstanding issue of backup 
hardware in the event the current equipment is rendered inoperable. 

Ms. Welsh advised that the Warehouse Module for Oracle was considered by the Warehouse 
Management Team, but after presentation to the ELT, that Team will consider the fundamental question 
of whether LWC should continue operating a warehouse for contractors. The next physical inventory for 
the warehouse will be in June. 

Ms. Welsh advised the committee reviewed the outstanding issues with the Internal Auditor and progress 
is being made toward resolution of the outstanding issues. 
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Mr. Conner stated it is difficult to know the right way to handle an audit to determine the adequacy Of 
internal controls, in light of the Sarbanes-Oxley Act. LWC is not governed by Sarbanes-Oxley, which is 
very stringent, but certainly LWC wants to model the same high standards required by Sarbanes-Oxley. 
Mr. Conner feels comfortable with staff developing a plan in 2005 for an audit of internal controls, with 
the audit actually occurring in 2006. 

Stratepic Plan Overview Provided 

Mr. Huber advised staff is providing an overview of the Strategic Plan so that all directors, many of 
whom are new, will be familiar with the current plan before the Board meets later in the year to discuss 
strategic planning. Mr. Heitanan provided a summary of the company’s vision statement, which is “To be 
the water supplier of choice throughout the region;operating in a highly competitive, customer-focused 
manner; delivering outstanding quality, customer satisfaction, and value.” We currently provide retail 
services throughout Jefferson County and in parts of Bullitt and Oldham Counties. We provide wholesale 
water service to portions of Shelby, Spencer, Bullitt and Nelson Counties. Mr. Huber emphasized we 
want to be the water supplier of choice to all residents for all uses, including drinking water versus bottled 
water purchased through other vendors. Mr. Heitzman stated we are operating in a highly competitive 
and customer-focused manner despite having a monopoly within Jefferson County. We benchmark 
within and outside of the water industry to ensure our business practices are the best practices. Mr. 
Heitzman concluded by emphasizing our focus on quality, customer satisfaction and value is at the core 
of all we do. 

Mr. Miller reviewed the company’s mission statement, which is “To serve the water needs of our 
customers through outstanding quality, service and value at a market return to our stockholder.” He 
advised this means more than meeting public health and fire protection needs. As customer expectations 
grow, there is a greater need for additional services and more information, at the same time as we strive to 
exceed regulatory standards for quality, pressure and reliability. We are currently reviewing how we 
measure the market return to our stockholder, which makes up 32% of our overall rates. We must 
constantly strive to ensure the rates we set are fair to the customer while providing a fair return to the 
stockholder. 

Ms. Susan Lehmann discussed the company’s core values of Customer FOCUS, Teamwork, Pride in 
Workmanship, Trust, Empowerment, Diversity, Continuous Learning and Continuous Improvement. Our 
core values are the foundation and support for everything the company does. The company focuses on 
both internal and external customer needs and expectations. Staff works together to ensure corporate 
goals are met. We encourage employees to take pride and ownership in the work they do, empowering 
them to make decisions for which they are accountable and to camplete work to satisfy customer needs 
within defined boundaries. The company believes in diversity and encourages appreciation of differences 
of all individuals. To be successfbl, we are committed to lifelong leaming by personal development, 
training and education, and we believe in constantly striving for continuous improvement to achieve 
higher levels of performance every day. 

Ms. Barbara Dickens discussed the governing legal conditions for the Company. The Louisville Water 
Company was chartered by an act of the General Assembly, and subsequently state statutes have been 
enacted to further define the role of the Company. The original Charter states the Company has the 
power to construct and establish a water system within the City of Louisville or elsewhere for the purpose 
of supplying the city and its inhabitants with water. So the Charter neither expressly limits our services 
within the City, nor expressly requires the supplying of water to be our sole purpose. Later, KRS 96.23 
was enacted for cities of the first class or those with a consolidated government to own a corporation 
which is engaged in supply water to its inhabitants. Another statute, KRS 96.265, which authorized the 
county-wide extension program, permitted the company to “extend the corporation’s facilities to provide 
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water services to persons within and outside the city of the first class, including extensions into counties 
adjoining its county of origin.” Therefore, Ms. Dickens advised the statutes do not expressly limit the 
company’s business to the supply of water within our region or even to adjoining counties only. 

Mr. Smith provided an overview of our current marketplace and how we developed from a company 
serving 256 square miles 15 years ago to a company sewing 624 square miles today. A 23county 
regional area is considered to be the metropolitan area providing Greater Louisville with workers, 
supplies and services. This area includes Southern Indiana. Mr. Martin inquired whether we have 
determined we cannot serve Indiana counties, Mr. Huber stated we have not; we have considered retail 
service in Indiana, but it was not considered economically feasible. The urban areas of Indiana are served 
by the U.S. subsidiary of RWE, a German corporation. We provided a proposal a few years ago to 
provide water on a wholesale basis to that area, but the decision makers did not select it although it was a 
very cost efficient proposal for them. Mr. Huber advised we want to be in the urban service areas, not the 
rural service areas. 

Mr. Smith stated we have also considered whether we can provide services we already do well through 
contract operations, such as billing or lab services. Mr. Smith reviewed the statistics regarding the number 
of customers compared to residential, industrial and commercial consumption. Despite increasing 
numbers of customers, consumption has declined. We now have fewer customers per miles of main and 
less consumption per customer. Regardless of the number of customers or consumption, we must still 
maintain the infrastructure, which is costly to do. 

Certification Provided for Proiects Aauroved in First Quarter 

In conjunction with the new project approval authorization levels provided to the President by the Board 
at the January 11, 2005 meeting, the President is required to certify that approvals for projects within his 
authority are being granted pursuant to the Capital Projects Authorization Policy and Procedures. Mr. 
Huber certified that the following projects were approved in compliance with this policy and procedure 
from the time of the Board’s resolution through March, 2005: 

1 1003 Notting Hills Section 1A - Developer Extension project 
Total Asset Cost = $190,460 
Net LWC Cost (after reimbursement) = $3 1,000 

1 1029 Hebron Estated780 Expansion - Nonbudgeted project 
Total Cost = $80,000 

10529 Tyler Retail Center - Developer Extension project 
Total Asset Cost = $371,300 
Net LWC Cost (after reimbursement) = $139,800 

Total Cost = $120,000 

Contract change = $46,800 

Total Cost = $250,000 

Total Cost = $300,000 

Total Cost = $300,000 

Total Cost = $150,000 

Total Cost = $400,000 

1 1048 BEPWTP RBI Well Building Cooling Improvements - Nonbudgeted project 

03625 Renovate South Coag FlociSedimentation Basins-CHWTP - Change Action 

10573 Horsefly Hollow Rd-Collings Hill Road Grid-tie - Nonbudgeted project 

106 15 Zorn Water Tower Coating System Rehabilitation - Preliminary Design 

02656 Replacement of 480 Volt Heating Transformer at CHFP - Preliminary Design 

10662 Zorn Pump Station Structural Improvement - Preliminary Design 

106 13 CHFP W A C  Improvement - Preliminary Design 
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106 1 1 BEP Lagoon #4 Security Fence Improvement - Preliminary Design 
Total Cost = $147,000 

10640 System-wide Hydraulic Model - Final Design 
Total Cost =$115,500 

004 18 BEPWTP Improvements - Change Action 
Contract change = $1 1 1,687 (no change to total project estimate). 

Certification Provided for Contracts Awarded in First Quarter 

In conjunction with the new contract authorization levels granted to the President by the Board at the 
February 15,2005 meeting, the President is required to certify that contracts and bids within his authority 
are being awarded pursuant to the Purchasing Policy and Procedures. The President certified that the 
following contracts were awarded in compliance with this policy and procedure from the time Of the 
Board’s resolution through March, 2005: 

Procurement of Goods and Services 
0 1-54 Telecommunications System and Switch Maintenance Renewal 

Awarded to Bellsouth Communications Systems, LLC $36,486 
02-27 Fire Hydrants - 3d PPI Renewal 

Awarded to American Cast Iron $1 , 145,5 88 
03-02 Water Bottles 

Awarded to Louisville Container (Bottle C) $68,648 
Awarded to Presence (Bottle A) $134,753 

04-29 Water Treatment Chemicals - Poly DADMAC 
Awarded to Polydyne $27,067 

04-33 Inspection, Maintenance & Repair of HVAC Systems - lst PPI Renewal 
Awarded to ACCO, Inc. $25,2 18 

05-08 Brass Valves and Fittings 
Awarded to A.Y. McDonald $40,224 
Awarded to Cambridge Brass $37,194 
Awarded to Mueller Co. $279,872 
Awarded to Hayes Pipe Supply $77,45 1 

05-09 Small Hand Tools 

05-14 Steel Casing Pipe 

05-17 Polywrap and Polytape 

Awarded to Allied Tools $128,474 

Awarded to OPSales $67,500 

Awarded to Hamilton - Polywrap $35,312 

Awarded to Rogers Group $27,395 

Renovation of Coagulation Sedimentation and Softening Basins at BEPWTF’ 
Awarded to O’Brien and Gere Engineers, Inc. 

05-21 Sand 

Procurement of Professional Services 
10233 

$498,944. 

There being no M e r  business, the meeting was adjourned at 3:20 p.m. 

Respectfully submitted, 

Barbar; K. Dickens 
Vice President, General Counsel and Corporate Secretary 
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BOARD OF WATER WORKS 
REGULAR MEETING MINUTES 

MAY 10,2005 

Board Members Present: 
Mr. Stewart Conner, Chair 
Mr. Gerald Martin 
Ms. Marita Willis 
Dr. Joseph Wise 
Ms. Margaret Harris 

Not Present: 
Mayor Jerry Abramson 
Ms. Wendy Welsh, Vice-Chair 
Mr. Rick Johnstone, Louisville/Jefferson County Metro Government 

Others Present: 
Mr. John Huber, President 
Mr. Rudolph Davidson, LouisvilIdJefferson County Metro Government 
Ms. Barbara Dickens, Vice President, General Counsel and Secretary 
Mr. Greg Heitzman, Vice President, Operations and Chief Engineer 
Ms. Karla Teasley , Vice President, Customer Service and Business Development 
Mr. Robert Miller, Vice President, Treasurer 
Ms. Susan Lehmann, Vice President, Human Resources and Organizational Effectiveness 
Ms. Amber Halloran, Business System Owner, Supplying Financial Resources 
Mr. Jim Brammel, Business System Owner, Distribution Operations 

Visitors: 
Mr. Steve Greseth, Black & Veatch Consulting Engineers 

The regular meeting of the Board of Water Works was held on Tuesday, May 10,2005 at the Louisville 
Water Company, 550 South Third Street, Louisville, Kentucky. Chairperson Stewart Conner called the 
meeting to order at 12:35 p.m. 

Minutes from the Previous Meetiw Reviewed and Approved 

Dr. Joseph Wise moved to approve the minutes from the Annual Meeting held April 12, 2005, seconded 
by Mr. Gerald Martin, and the motion carried. Mr. Martin moved to approve the minutes from the 
Regular Meeting held April 12,2005, seconded by Ms. Margaret Harris, and the motion carried. 

Chief Executive Officer Report Provided 

Mr. John Huber reported the company is experiencing good financial results because of increased water 
sales for this period. This could be a result of a lack of meter reading at the end of the year during the 
snow storm, which may have caused January revenue to include revenue normally billed in December. 
Staff will look into this possibility to see if this impacted revenue this quarter. 

Mr. Huber advised the Good Faith Effort Program has been in place for several months. Since its 
inception, the Company has always awarded to the low bidder who has either met the 5% WBE and 15% 
MBE requirements or met the Good Faith Effort according to the Program’s objective criteria. Recently, 
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the M/WBE Program Manager recommended, and the Bids and Awards Committee concurred, to deem 
an apparent low bidder non-responsive for failing to meet the Good Faith Effort requirements. MI-. 
Conner asked if we feel the criteria for making this determination is objective. Mr. Huber and Mr. Robert 
Miller both agreed it is. Dr. Wise inquired as to the bid difference between the lowest bid and the next 
highest, and Mr. Huber responded that it was less than $10,000. 

Financial ReDort Provided 

Mr. Miller provided the financial results through April 2005. Operating Revenues for April of $8,497,888 
were $733,958 or 9.5% more than budgeted and $844,677 or 11% more than 2004. The budget variance 
was primarily attributed to residential water sales, which were $588,224 higher than expected. YTD 
Operating Revenues of $34,317,050 were $1,082,721 or 3.3% more than budgeted and $2,668,258 or 
8.4% more than 2004. 

Operation and Maintenance Expenses for April of $3,270,017 were $504,918 or 13.4% less than budgeted 
and $29,687 or 0.9% less than 2004. YTD Operation and Maintenance Expenses of $13,893,299 were 
$1,170,219 or 7.8% less than budgeted and $732,078 or 5.0% less than 2004. Total Operating Expenses 
for April of $5,438,339 were $555,135 or 9.3% less than budgeted and $10,031 or 0.2% less than 2004. 
The Company experienced lower than expected operation and maintenance expenses and loss on 
disposition of property. The prior year variance is due to decreases in operation and maintenance 
expenses and loss on disposition of property offsetting increases in depreciation expense and water 
service provided in lieu of taxes. YTD Total Operating Expenses of $22,924,203 is $1,252,229 or 5.2% 
less than budgeted and $12,941 or 0.1% less than 2004. 

Net Operating Income for April of $3,059,549 was $1,289,093 or 72.8% higher than budgeted and 
$854,709 or 38.8% more than 2004. YTD Net Operating Income was $2,334,950 or 25.8% more than 
budgeted and $2,681,199 or 30.8% more than 2004. Total Net Non-Operating Expense for April of 
$295,412 was $44,202 or 13% less than budgeted and $79,371 or 21.2% less than 2004. The budget 
variance is due to higher than expected interest income, rental income, and allowance for funds used 
during construction. The prior year variance resulted from increases in interest income and other income. 
YTD Total Net Non-Operating Expense of $1,018,787 is $396,528 or 28% less than budgeted and 
$1,207,770 or 54.2% less than 2004. The prior year variance was attributable to early retirement 
incentive program costs which were incurred in January 2004. 

Net Income Before Distributions and Contributions for April of $2,764,137 was $1,333,295 or 93.2% 
more than budgeted and $934,079 or 51.0% more than 2004. YTD Net Income of $10,374,061 was 
$2,73 1,478 or 35.7% more than budgeted and $3,888,969 or 60.0% more than 2004. 

Capital Expenditures through April were $18,928,385 or 20.8% of the 2005 Capital Budget of 
$9 1,148,054. 

Mr. Comer commented that the percentages above budget seem really high. Mr. Huber responded that 
part of the reason for that is because we budgeted water sales more conservatively this year. Mr. Miller 
stated we have had low Operation and Maintenance expenses and we had a 6.5% rate increase, both of 
which are also contributing to the higher income. Dr. Wise asked why Operations and Maintenance costs 
were lower. Mr. Greg Heitzman responded that the company has had fewer main breaks this year. Mr. 
Martin noted that our profit margin is fifty percent higher year to date. Mr. Miller responded that overall 
we are having a much better year than last year. 
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Onerations Remrt Provided 

Mr. Heitzman provided the operations report. 

Production - The average production rate last month was 1 14.8 MGD, which is 1.2 percent lower than the 
2004 April production of 116.2 MGD and 2.4 percent lower than the five year average April production 
of 117.6 MGD. The year to date (YTD) production of 115.1 MGD is also lower than the 2004 YTD 
production of 116.1 MGD and the five year average YTD production of 117.0 MGD. Lower production 
levels can be attributed to local economic conditions and loss of water sales from the use of low flow, 
conservation fixtures. Mr. Rudolph Davidson asked if we experience an increase in water consumption 
during Derby. Mr. Heitzman said overall demand does not increase but there is an overall increase in the 
need for services in order to be prepared for Derby. 

Distribution Ouerations - Distribution Operations staf f  worked diligently to ensure that LWC facilities in 
the vicinity of Churchill Downs and Kentucky Derby Festival events and routes are secure. The sites and 
routes of approximately fourteen Derby Festival events were evaluated for such things as leaks, loose or 
missing lids, depressions, missing fre hydrant caps, street plates, and barricades. The Festival event sites 
included Churchill Downs, Marathon and Mini-marathon routes, Chow Wagon, Pegasus Parade, Thunder 
Over Louisville, and others. A meeting was held at Churchill Downs with maintenance staff to 
understand the water supply for the newly renovated grandstand. As a result of these efforts, at least 24 
work orders were generated and completed. 

Advanced Treatment Technolog Steering Group - The Steering Group for Advanced Treatment 
Technology ( A n )  conducted its third meeting on April 2 1. Black & Veatch (B&V) Engineers presented 
a summary of water quality regulations, goals, and current performance levels for the Crescent Hill and 
B.E. Payne water treatment plants. Several of the established LWC goals are not mandated by the state or 
federal government, yet are critical in maintaining high customer confidence in the quality of water we 
provide. For instance, the absence of taste and odor is important to our customers but compliance is not 
regulated. B&V presented information on new filtration technology, including membranes and 
adsorption processes utilizing granular activated carbon (GAC) and power activated carbon (PAC). On 
June 7, the Group will be presented with alternative disinfection technologies, to include ultra violet (W) 
disinfection and ozone disinfection. Pretreatment processes like sedimentation and solids capture will 
also be presented. Once all the various technologies have been presented, B&V will assist staff in 
conducting an analysis to compare the technologies and determine which technology option is best for the 
Company. The Steering Group will present findings and a recommendation to the Board in the fall of 
2005.Mr. Conner asked whether we break out the costs of strategies that are mandated versus those that 
are not. Mr. Heitzman said we have not done so, but we could break these out. Mr. Conner stated he 
recognized what is required versus what is optional may not be clear cut. Mr. Heitzman stated some 
objectives address both required regulations and self-imposed standards. 

Workforce Availabilitv - Workforce availability has become an increasing concern for the effective 
operations of the Company. The unusually high number of employees who are on various types of leave 
- short or long-term disability, workers compensation, and authorized leave - is impacting the ability to 
fill classified union positions and complete work units. In addition, initiatives such as the mitigation of 
American Darling fire hydrants and reducing the backlog of service orders are placing additional burdens 
on the pool of available employees. Staff is working with Human Resources in an effort to understand 
the drivers for employee absences, and to initiate the hiring of a replacement pool of Laborers. Mr. 
Conner asked if the downsizing contributed to this issue. Mr. Heitzman stated we are attempting to 
determine the reason or reasons for the increase in unavailability. There are a total of 25 employees 
unavailable for one reason or another. We have reduced by two-thirds our seasonal workforce for the 
summer. 
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Serviw Customers Re~ort  Provided 

Ms. Karla Teasley provided the Serving Customers report. 

Performance Measures - The April abandonment rate was 5.5% compared to 3.5 % in March 2005, and 
4.1% in April 2004. Bad debt for the month was $73,176 compared to $19,053 in March 2005, and 
$44,62 1 in April 2004. Bad debt was $3 1,259 over budget for the month and $6,57 1 over budget year to 
date. Ms. Teasley advised the billing cycle drives some of the ebb and flow of bad debt because we bill 
half of our customers one month and the other half the next month. It takes 90 days for an unpaid balance 
to be considered bad debt. In the current period, many more customers had balances charged to bad debt 
and signed for service in April than in March, and this is reflected in the higher bad debt. Mr. Martin 
inquired how Service Found On (SFO) situations have impacted bad debt. Ms. Teasley explained the 
timeline associated with SFOs. Mr. Conner asked whether there are industry standards for the 
abandonment rate and bad debt. Ms. Teasley advised that 5% is the industry standard for the 
abandonment rate, and ‘/z to 1 % of income is standard for bad debt. 

Wholesale Rate Increase - LWC’s wholesale rate increase for North Shelby Water Company, West 
Shelby Water District and North Nelson Water District was reviewed and accepted by the Kentucky 
Public Service Commission April 22, 2005. This new wholesale rate was effective May 1, 2005 as 
originally scheduled for all regulated and non-regulated wholesale customers of LWC. 

Closed Session 

Mr. Martin moved to go into closed session to discuss property issues and proposed or pending litigation 
pursuant to KRS 61.810(l)(b) and (c), respectively, at 1:06 p.m. Dr. Wise seconded, and the motion 
Carried. 

Open Session Resumed 

On the motion of Ms. Marita Willis, seconded by Dr. Wise, and unanimously carried, the Board resumed 
open session at 1:28 p.m. No action was taken in closed session. 

Stratwic Plan Overview Continued from Previous Board Meeting 

Mr. Conner advised that in keeping with the review of the current strategic plan, staff will be discussing 
additional aspects of the strategic plan, but first the Board needed to discuss the scheduling of the Board 
retreat. Mr. Conner proposed the Board hold the retreat on a Saturday, in light of the difficulty in finding 
an available date common to all directors. Holding the retreat on a Saturday was acceptable to all of the 
Directors. 

Mr. Huber advised staff would be discussing the Assumptions, Strengths, Weaknesses, Opportunities and 
Threats in preparation for the Board retreat to discuss the strategic plan. Staff is providing the 
background for how the current plan was developed so that at the retreat the Directors can discuss our 
strategies for the future. 

Ms. Teasley stated we have to consider what will be driving customer expectations in the future and make 
assumptions based on those drivers. Assumptions can be defined as management’s estimation of 
marketplace attributes over the planning horizon. Ms. Teasley stated we should assume that expectations 
for service and water quality, including aesthetic characteristics, will escalate; that LWC water quality 
goals will remain stricter than regulatory standards; that negative press on the safety and quality of 
drinking water will affect public confidence; that marketplace needs and customer values must be 
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continually understood and addressed; and, that marketing strategies of bottled water industries and point- 
of-use device manufacturers will impact customer confidence. 

Dr. Wise asked how we will handle water quality after it leaves the plant and from what delivery point 
should we be treating the water. Ms. Teasley advised we must meet regulatory requirements at the tap. 
We will have to decide whether we want to exceed the regulations at the plant and at the tap. Mr. Huber 
stated this involves risk management and customer trust. Customers expect us to meet the regulations, 
but they also expect us to manage the risks to them. The EPA does not allow point of entryhe systems 
to regulate the water quality for large water utilities. Those devices may be used for exceeding the 
regulations, but not for simply meeting them. Customers judge their water aesthetically, and this gets to 
public trust Mr. Conner asked why we would consider improvements to exceed water quality regulations. 
Ms. Teasley explained the purpose is to provide higher quality water at a fair value. Mr. Conner feels it is 
already provided for a low price. Mr. Martin stated it will get more expensive to treat water to regulatory 
standards so alternative treatment strategies such as riverbank filtration are ways to reach those standards 
is a more cost escient way. Mr. Heitzman advised cost is an issue because while we can treat water at the 
plant easily, it becomes more difficult as it leaves our plants. Therefore, decentralized solutions are in the 
forefront of strategies being considered by water utilities. 

Ms. Teasley continued discussing assumptions we have made regarding customer service expectations for 
the future. We believed the community will continue to expect LWC operations to support and enhance 
quality of life and for water supply facilities to be safe and secure. We believe improved detection 
technology for microbes and pharmaceuticals will increase customer concerns for water quality. 
Additionally, the minimum regulatory requirement of pressure of 30 psi will not meet customer 
expectations in the future. Mr. Huber stated some evidence exists showing that animals are developing 
transgender properties due to endocrine disruptors. Mr. Huber advised this will be the new frontier for 
environmentalists. Our detection capabilities continue to grow. We can detect substances to parts per 
trillion, which is difficult to explain to customers. Pharmaceuticals and endocrine disruptors will end up 
n the water table because they are not fully absorbed by the individuals and are carried out in the 
wastewater system. 

Regarding affordability, Ms. Teasley stated our customers expect water to be affordable and available to 
people of limited means, and what is affordable to our customers may change. MSD rate increases will 
impact LWC customer’s perception of price/value. Acceptance of water rate changes above the CPI is 
dependent upon customer perception of increased value. Finally, the community expects water system 
growth and renewal to be timely and closely coordinated with community growth and development. 

Mr. Heitzman discussed the assumptions related to Water Quality. Source water quality and treatment 
will continue to be challenging. Research and development will be a strategic enabler in effectively 
meeting our future needs. Ohio River and the adjacent aquifer will remain the primary source, requiring 
protection. Wellhead protection regulations will require continuing surveillance and enforcement efforts, 
Customer expectations and future regulations require new strategies and techniques in managing 
distribution water quality. 

Mr. Heitman stated it will be challenging to expand our service and delivery area while we maintain 
such high levels of water quality. We do a great job of treating at the plant, but as 130 MGD leave our 
plant, it becomes more difficult to kept the quality high. Customers expect consistent water quality and 
timely information on variations in water quality. Managing public health risks, meeting customer 
expectations and increasing regulatory requirements will increase operating costs and capital investments. 
We are always looking for smarter and more efficient ways to operate. Community health and safety 
issues require systems to mitigate threats to plant and distribution facilities. Endocrine disruptors and 
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other emerging health issues will result in new regulations. Our current treatment technologies do not 
remove pharmaceuticds and endocrine disruptors, but we may be required to do so in the future. 

Mr. Miller discussed the assumptions related to Financial Resources. He stated we assume the CPI will 
increase by 2% to 3% annually. We may need a new borrowing to fund the capital plan during the next 
five years. Anticipated rate increases will not exceed the anticipated CPI plus 1%. Keeping rate 
increases within the CPI plus 1% will require productivity enhancements and aggressive cost control. 
Increasing customer expectations for service and new regulations will require additional capital and 
operational resources. Mr. Miller advised we are working with Public Financial Management to update 
our fmancial planning model and are also working with the University of Louisville to update our water 
sales forecast. 

Ms. Teasley discussed the assumptions related to infrastructure and system growth. Population and 
demographics will change in accordance with forecasts of UofL Urban Studies Institute and State data 
center. As has been occurring, we believe consumption per household will decline and population density 
per mile of water main will decrease. Expansion into adjacent counties has resulted in running longer 
mains into areas with fewer customers, and this costs more. Concurrent opportunities for water sales and 
related services will arise. Sometimes the opportunities happen at one time and you have to address them 
all. 

Ms. Teasley stated we must continue to invest in plant, facility and distribution infrastructure that will be 
required for long-term utility viability. We have to look one hundred years out and plan for a system that 
will be viable then. Developers and builders expect new methods to reduce cycle time and costs and 
provide “one-stop shopping” for approvals and permits. We are currently participating in a one-stop shop 
program with Metro Government and other agencies. 

Efficient use of capital requires further capital improvement program optimization. Reliability concerns 
of the national power system will drive decisions regarding LWC power redundancy plans. This requires 
us to consider the redundancy of our own system. Purchase of tank sites for development will become 
increasingly difficult, driving early purchase decisions ahead of development. This is also something we 
are already experiencing. 

h4.s. Susan Lehmann discussed the assumptions related to our workforce. Embracing change is necessary 
to remain competitive and successful. This is true for both the company leadership and frontline 
employees. Continuous expansion of know how and expanded competencies are required to meet 
customer expectations. We must be a learning organization. 

Ms. Lehmann stated we must effectively empower employees to continue our success as a Total Quality 
Organization. Just as it has been in the past, our partnership with Local 1683 will continue to provide 
opportunities for new initiatives. Pre-decisional involvement wil[ benefit employees and LWC. 
Improvements in internal customer satisfaction are needed to drive improvements in external customer 
satisfaction and business results. Continuing as an employer of choice will require an integration of 
cultural diversity and an employee base which mirrors the diversity in our community. Finally, as we 
expand our distribution system and service area, we are likely to see an increase in resource needs. 

Mi. Huber discussed the analysis of Strengths, Weaknesses, Opportunities and Threats. We define 
Strengths as internal capabilities that enable the pursuit of strategies. We defrne weaknesses as internal 
shortcomings that impair the pursuit of strategies. We define opportunities as external opportunities that 
support the pursuit of strategies. We define threats as external forces that thwart the pursuit of strategies. 
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h4r. Heitman highlighted LWC’s strengths. These are: 
Customer-focus. 
Regional, high quality, lowcost provider. 
High customer satisfaction. 
Skilled and knowledgeable employees dedicated to LWC’s mission. 
Partnership with AFSCME Local 1683, for which we have won awards. 
Systems and process-based TQO. 
Awareness of employee perceptions. 
Abundant source of supply. 
Unique ownership and governance, giving us the advantages of a governmental organization, but 
allowing us to compete, as well. 
Financially sound. 
Product brand recognition of Pure Tap. 
Water industry expertise. 
Effective infiastructure renewal program. 
Information technology capabilities enable operational effectiveness. 
Ability to handle multiple business opportunities within existing resources 
An effective Public Information program. 

Mr. Miller discussed the company’s weaknesses. Generally, the main weaknesses are a delay in 
executing our capital program, the level of internal customer satisfaction, and inconsistently applied 
performance management. Ms. Harris asked Mr. Miller to clarify the lack of clear empowerment 
boundaries. Mr. Miller stated this results from a manager’s unclear explanation of what the boundaries 
are, causing an employee to take an action not ultimately supported by management. The outcome is a 
de-motivation for the employee. 

Ms. Teasley highlighted some of the opportunities available to the company. Specifically, LWC has the 
opportunities to promote regional economic development, to continue to expand diversity in workforce 
and business relationships, and to participate in research and development partnerships to improve 
effectiveness and efficiency, particularly in areas of infrastructure and water quality. As we expand 
workforce diversity and gain diversity in our business relationships, we need to determine how this can 
give us a competitive advantage. Regarding research and development, we participate in many of these 
type opportunities through the University of Louisville’s Infrastructure Research Group and through the 
American Water Works Association, but we need to consider whether there are other opportunities of 
which we are not taking advantage. Our Strategic Innovation Team is considering these ideas. 

Ms. Lehmann highlighted the threats the company has to prepare for and deal with today and in the 
future. Although there are many threats, some of the main threat issues are emergencies affecting the 
water supply; emerging health concerns with rnicrobials, pharmaceuticals, endocrine disruptors, and other 
water quality issues; rising health care costs; and potential non-attainment of air quality regulations 
including impact on economic development and the company’s regulatory obligations. 

Mr. Conner emphasized the need for directors to become familiar with the materials they are getting over 
the past two months and in the next couple of months before the retreat. This will allow the Board to 
move forward to plan for the future. 

Affordabilitv of Future Water Rates Considered 

Mr. Miller discussed the impact of the Metropolitan Sewer District’s consent decree on LWC. MSD 
anticipates annual sewer rate increases of 6.5%-14.5% as a result of a consent decree filed with U.S. 
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District Court on April 25, 2005. In addition, the 2005-2014 Financial Plan included in the LWC 2005 
Annual Budget contemplates annual water rate increases of 4.0% - 4.5%. As a result, the combined water 
and sewer bi-monthly bill could exceed $100 and may become unaordable for some low income 
customers. This will require consideration of affordability program alternatives. 

Mr. Miller stated the reluctance to pay is not the same as the inability to pay. While the reluctance to pay 
may result in lower levels of value as perceived by the customer, the inability to pay for service results in 
a combination of lower revenues and higher expenses for the utility due to late payments, service 
disconnections, and uncollectible accounts. 

It is important to understand the issue of affordability for our customers. Affordability is the ability of 
customers to pay for utility services billed to them. The affordability threshold is the percentage of 
income that a household can afford to pay to a utility through user charges. Factors affecting 
affordability for a community include the median household income, poverty levels, and minimum Social 
Security and Supplemental Security Income benefits. The affordability threshold is typically set by 
policy makers at 2% for water service plus 2% for wastewater service. The median Louisville residential 
bi-monthly water and sewer bill in 2005 is $72.48 for 12,000 gallons ($32.86 for water and $39.62 for 
sewer (assuming 6.5% rate increase effective August I, 2005) These bill amounts are above the current 
2% threshold for minimum social security benefits but below the 2% poverty threshold for a three person 
household and well below the 2% threshold for an average household in Jefferson County. Ifthe poverty 
threshold remains at the current level and water and sewer rates increase at projected levels, then the 
combined water and sewer bill is forecast to exceed the affordability threshold for povexty-level 
customers by 2009. 

Therefore, Mr. Miller advised we will need to consider the feasibility of an Affordability Program. 
Louisville Water Company does not have an affordability program comparable to cities with higher water 
rates andor larger portions of the population living below the poverty level. Affordability programs in 
those cities typically consist of a combination of rate design and targeted assistance programs. A major 
issue for utilities which have an Affordability Program is how you qualify individuals for it. The process 
for determining eligibility for assistance in paying utility bills can be either managed in-house, 
outsourced, or simply based on eligibility for other aid programs. The cost for administering these 
programs varies widely from utility to utility based on the amount of information reviewed to establish 
qualification. 

The company will have to evaluate the pros and cons of having such a program. Reduced bill 
delinquencies and related service costs are often cited as the primary benefits sought by utilities when 
implementing an affordability program. These are measurable results for which goals can be established 
to determine if an affordability program is achieving its intended objective. The most typical drawbacks 
to affordability programs are the cost of administration, the difficulty in sustaining the program over a 
long period, and the perceived unfairness of one class of customers being subsidized by the other classes. 

Mr. Miller stated st& is currently evaluating alternatives related to monthly billing and automated meter 
reading. And, since affordability problems will likely occur first for bills with summer irrigation water 
usage, staff is considering options for equalized or level billing. Dr. Wise stated this is a major problem 
for LWC, perhaps even more so than for MSD. Mr. Conner feels our shareholder needs to be involved in 
the initial discussion of whether to have such a program. Mr. Miller stated we have to determine if such a 
program is sustainable over time. We also have to consider the question of whether distribution of wealth 
should be borne by the utilities in the community or just dealt with through taxes. Mr. Conner 
commented that it is an indirect tax because our shareholder is Metro Government. 
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Information Provided Reparding StratePic Innovation Initiative 

In December the company selected Amber Halloran, BSO, Supplying Financial Resources, and Jim 
Brammell, BSO, Managing Distribution Operations, to attend a newly developed leadership class at the 
University of Louisville. The class, “Lead Through Continuous Change,” was targeted at experienced 
managers and focused on objectives of enhancing the leadership, communication and change 
management competencies of participants. Several prominent corporations within the community were 
represented including Aegon, Brown-Forman, Humana, Papa Johns, Louisville Gas & Electric and others. 
The class met approximately two days per month and concluded in April. LWC’s Susan Lehmann played 
an integral role in helping design and implement this new course. 

Of the many concepts presented in the class, the concept of “Strategic Innovation” was particularly 
enlightening because of its applicability to problems currently faced by LWC, and because of the 
potential for this tool to help LWC identify new frontiers of revenue opportunities. 

Strategy Innovation is a detailed five-phase process that is intended to precede traditional strategic 
planning. The purpose of strategy innovation is to identify new opportunities for the business to generate 
revenue. This requires a complete evaluation of the company’s business model and a willingness within 
executive leadership to make changes to accommodate new revenue opportunities. A fundamental 
assumption of strategy innovation is that by thoroughly evaluating new markets, and aligning with 
corporate competencies, there are “fkontiers” of new revenue opportunities that can be successfully 
entered. 

The concept of Strategy Innovation was presented to LWC’s Executive Leadership Team in the first 
quarter of ’05. ELT embraced the process and directed that a team be formed to pursue this process for 
LWC. As a result a six member team was formed, sponsored by John Huber, and consisting of members 
with diverse experience from across the company. The team members are: Amber Halloran, BSO, 
Supplying Financial Resources; Jim Brammell, BSO, Managing Distribution Operations; Bruce Mingus, 
Vice-president, Local 1683; Rengao Song, PO, Monitoring & Researching Water Quality & Treatment; 
Carl Blanton, BSO, Supporting Organizational Effectiveness; and Jim Smith, BSO, Infrastructure 
Planning. The team is meeting weekly and is currently in the first phase. A project timeline has been 
developed and the milestone date for a deliverable has been set for early April of 2006. This schedule 
will allow the results of the strategic innovation process to flow seamlessly into the re-write of the 
strategic plan. As progress is made on this initiative, and as the various stages are completed, further 
updates will be provided to the Board. 

Mr. Conner commented the team needs a legal and a political “weathervane” to ensure they are not going 
down a path the company should not follow. Ms. Barbara Dickens advised she serves as a resource to 
this team. h4r. Brammell commented they are not very far in the process and, at this point, are evaluating 
the efficacy of all ideas presented. 

Budget Increased for Proiect 10609: Sandblast and Recoat Steel Storwe Tanks - Bardstown Road 
StandDiDe 

The 2005-06 Capital Improvement Plan includes $490,000 to rehabilitate the Bardstown Road Standpipe, a 
five million gallon storage facility built in 1980 in southeastern Jefferson County, near the Glenmary 
subdivision The scope originally included recoating the exterior surfaces of the tank. An inspection ofthe 
tank interior has been conducted, and staff proposes expanding the scope to fully rehabilitate the structure. 
This facility is one of two bulk storage facilities on the 860 pressure zone. The coating failure found upon 
inspection leaves portions of the steel tank exposed to corrosion and also contributes to loss of chlorine 
residual and nitrification in the water. 
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The revised scope of work for this project is proposed to include the following: recoating tank interior 
and exterior, extending the service life 25 years; installing water mixing and circulation piping to 
minimize loss of chlorine during the summer; accessing modifications for OSHA safety (new 
construction code compliance); and constructing a 1.4 million gallon detention basin to manage tank 
overflow, cleaning, and site drainage. The budget for the revised scope of work is $1,393,000, with the 
recoating planned October 1 through December 31, 2005 to minimize downtime and impact on 
operations. Ms. Harris moved to increase the budget for the lehabilitation ofthe Bardstown Road Standpipe 
from $460,000 to $1,393,000. Dr. Wise seconded, and the motion carried. 

Budpet and Advertisement for Bid Authorized for Proiect 03638: Crescent Hill Filter Plant North- 
South Buildinq Slate Roof Reulacement 

In December 2004, the Board authorized staff to proceed with advertisement and bid of the $3.65 million 
slate roof replacement project for the Crescent Hill Filter Plant (CHFP) North-South Filter Building. 
Upon completion of the bid document in March, a final project walk-through was scheduled to verify all 
issues were addressed. During the review, a large area of damaged slate roof and roof decking were 
discovered just below the roof line of the adjacent CI-EP Chemical Building. The December 2004 winter 
storm deposited 10 to 12 inches of snow, sleet, and ice. This mass apparently slid from the Chemical 
Building roof and impacted the Filter Building roof, resulting in the damage. 

An inspection of the Chemical Building roof was conducted in 2001 which reported the remaining life to 
be approximately 10 years (2012). Following discovery of this recent incident, a follow-up inspection 
was conducted in April. This inspection revealed an increase in failure of the metal roof elements 
(gutters, flashings, cresting, etc.) plus an increase in slate damage. 

The revised remaining life of the Chemical Building roof is estimated to be three to five years. This 
information, coupled with the risk to the investment planned for the North-South Filter Building, justify 
replacement of the Chemical Building roof under the current project. Future snow and ice slides will be 
mitigated by the addition of snowguards to both building roofs. The cost for this additional work is 
estimated to be approximately $545,000, resulting in a new project budget of $4.2 million. Dr. Wise 
moved to establish a new project budget in the amount of $4.2 million for Project 03638 - Crescent Hill 
Filter Plant North-South Filter Building Slate Roof Replacement and to proceed to advertisement for bid. 
Ms. Willis seconded, and the motion carried. 

Budget Increased and Authorization Given to Proceed with Final Design and Bid for Proiect 03832: 
Tyler Elevated Water Tank 

The September 2004, the Bokd approved Project 03832 at a revised budget of $1.83 million (original budget 
$1.3 million) for construction of the Tyler elevated water tank. Unforeseen conditions related to site 
constructability and worker safety mitigation requires a further adjustment to the project budget. The scope 
of the project is to construct a one million gallon composite (reinforced concrete and steel) elevated water 
storage tank operating within the 900 pressure zone to serve the growing Taylorsville Road / Snyder Freeway 
corridor. The project includes engineering, property acquisition, construction, supply piping, telemetry, 
landscaping, and drainage facilities. The tank will provide improved system pressure, fire flow, and 
reliability to the Taylorsville Road area. 

The conditions affecting construction of this facility include limited site size, adjacent commercial 
construction, and construction and worker requirements created by the AM radio transmission towers on 
Tucker Station Road. The construction site is one-half acre in size within the proposed Kroger development 
along Taylorsville Road. The limited construction space, in conjunction with the adjacent commercial 
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development, will resutt in a construction premium. In addition, the tank site is located within 1,000 feet Of 
Clear Channel’s radio tower. The steel tank presents a risk of radio signal interference and electric arcing 
during construction of the tank. Staff has consulted with both telecommunications experts and tank design 
specialists on methods to mitigate these risks. Construction methods will be altered to mitigate electric arcing 
potential, and workers will have to wear radio frequency detection devices and protective gear to safely 
execute construction. In addition, an allowance is provided to mitigate any signal interference caused by the 
structure. These mitigation methods will also result in a premium to the construction cost. Ms. Willis moved 
to increase the budget of Project 03832 -Tyler Elevated Water Tank from $1.83 million to $2.65 million and 
to proceed with final design and advertisement for bid for the project. Ms. Harris seconded, and the motion 
carried. 

Executive Session Conducted 

The Board went into Executive Session without management present at 3:07 p.m. 

There being no further business, the meeting was adjourned at 3:12 pm. 

Respectfully submitted, 

%,%&- 
Barbara K. Dickens 
Vice President, Genera[ Counsel and Corporate Secretary 
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BOARD OF WATER WORKS 
REGULAR MEETING MINUTES 

JUNE 21,2005 

Board Members Present: 
Mr. Stewart Conner, Chair 
Ms. Wendy Welsh, Vice-Chair 
Mr. GeraldMartin 
Ms. Margaret Harris 
Mr. Rick Johnstone, Louisville/Jefferson County Metro Government 

Not Present: 
Mayor Jerry Abramson 
Ms. Marita Willis 
Dr. Joseph Wise 

Others Present: 
Mr. John Huber, President 
Mr. Greg Heitzman, Vice President, Operations and Chief Engineer 
Ms. Karla Teasley, Vice President, Customer Service and Business Development 
Mr. Robert Miller, Vice President, Treasurer and Acting Secretary 
Mr. Jim Smith, Business System Owner, Lnfrastructure Planning and Business Development 

Visitors: 
Mr. Lany Gaddis, Black & Veatch Consulting Engineers 
h4r. Kevin Gallagher, Caldwell Tanks 

The regular meeting of the Board of Water Works was held on  Tuesday, June 21, 2005 at Louisville 
Water Company, 550 South Third Street, Louisville, Kentucky. Chairperson Stewart Conner called the 
meeting to order at 12:35 p.m. 

Minutes from the Previous Meetine Reviewed and ApDroved 

Ms. Harris moved to approve the minutes from the Regular Meeting held May 10,2005, seconded by Mr. 
Martin, and the motion carried. 

Chief Executive Officer Reuort Provided 

Mr. Huber reported that the National Association of Clean Water Agencies is soliciting federal funding 
for wastewater projects and discussions have begun in Washington, DC in consideration of a "water tax" 
to provide this funding. The American Water Works Association and the National Association of Water 
Companies have announced their opposition to this proposed funding mechanism. Mr. Huber noted that 
one of the highlights of the recent AWWA Annual Conference was Automated Meter Reading based on 
radio reads for system-wide installations. He also reported the results of the LWC tapping teams that 
competed at the conference, with congratulations to the women's team for their third place finish. He also 
noted that the AWWA Annual Conference also had several international materials and equipment 
suppliers, including General Electric. 
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Financial Reaort Provided 
Mr. Miller provided the financial results through May 2005. Operating Revenues for May of $8,774,497 
are $132,799 or 1.5% less than budgeted and $653,866 or 8.1% more than May 2004. The budget 
variance is primarily due to a $78,400 adjustment representing 98,000 residential customers that were 
overcharged in January. Operation and Maintenance Expenses for May of $3,650,856 are $142,215 or 
3.7% less than budgeted and $589,105 or 19.2% more than May 2004. Net Operating Income for May of 
$2,839,181 is $24,978 or 0.9% higher than budgeted and $156,441 or 5.2% less than May 2004. Total 
Operating Expense for May of $168,937 is $297,739 or 2.6% less than budgeted and $81,232 or 15.8% 
more than May 2004. The budget variance is due to lower than expected interest expense for the delayed 
borrowing. Net Income Before Distributions and Contributions for May of $2,670,244 is $322,718 or 
13.7% more than budgeted and $75,210 or 2.7% less than May 2004. YTD Net Income of $13,044,304 is 
$3,054,195 or 30.6% more than budgeted and $3,813,760 or 41.3% more than 2004. 

Mr. Martin requested an update of the financial planning work performed by PFM. Mr. Miller reported 
that the improvements to the financial planning model functionality have been completed and that the 
model would be updated to reflect the water sales forecast prepared by Dr. Cerrito and the revised capital 
spending plan for the Riverbank Filtration Project. He also noted that PFM is preparing a proposal for 
developing recommendations for establishing future return on investment targets. He expects this 
information will be available to the Board about one month in advance of the Strategic Planning meeting 
scheduled for September. 

The Board discussed the agenda for the upcoming Strategic Planning meeting and encouraged Mr. 
Johnstone to communicate their interest in Mayor Abramson to attend all or a portion of the meeting in 
order to gain his perspective in balancing the competing interests of rate control, quality and services, and 
return on investment. 

ODerations Remrt Provided 

Mr. Heitzman provided the operations report. The average production rate last month was 130.4 MGD, 
which is 3.3 percent higher than the 2004 May production of 126.3 MGD and 1.5 percent higher than the 
five-year average May production of 128.5 MGD. For the year to date, the production rate is comparable 
to the 2004 rate of 1 18.3 MGD. Due to river and weather conditions, algae populations in the river began 
increasing in late May and are causing taste and odor problems. Since May 26, geosmin has been 
detected in the river water at a concentration of near 10 ngL, which is a level easily detected by 
customers with normal olfaction senses. Powder activated carbon (PAC) has been added at a dose of 75 
pounds/h4G and the treatment is effective in removing the odor. Staff anticipates the carbon treatment for 
taste and odor may be necessary during the entire summer season. 

Mr. Heitzman also reported that the Company recently received the Director’s Award from the EPA’s 
Partnership for Safe Water. The award is given to utilities that have provided five continuous years of 
safe, high quality drinking water to customers. The award was presented at the American Water Works 
Association Conference in San Francisco. Only 37 utilities in the United States have achieved this level 
of performance by consistently exceeding EPA drinking water standards. LWC has used the Partnership 
for Safe Water goals in establishing annual water quality goals for filter performance at the Crescent Hill 
and B.E. Payne Treatment Plants. The Water Quality and Production staff is recognized for their diligent 
work in attaining this level of performance. 

h4r. Heitnan stated that over the past several months, staff has worked with Metro Parks on evaluating 
alternative uses for the River Road Country Club property. The property is currently open to the public 
for general use and Metro Parks will be conducting a public information meeting on July 14, 2005 to 
accept suggestions for future use of the property. Since assuming control of the property from the Club, 

Board of Water Works 
Regular Minutes June 2 1 , 2005 
Page 2 of 6 

LWC 1817 



LWC has incurred $40,000 in expenses to clean and secure the building and site. Mr. Heitzman noted 
that additional expenses are estimated to be $25,000 for the remainder of the year. 
Mr. Heitzman provided an update on the Crescent Hi11 Alternative Treatment Technology Steering 
Group, stating that their next meeting will be held on August 16,2005. He noted that the group agreed to 
further research five alternatives, including combinations with granular and powdered activated carbon 
and ozone. This work is in parallel with the value engineering analysis of the BE Payne Plant Alternative 
Treatment Technology bids that will be completed by August 2005. The Steering Group analysis and 
recommendations are expected to be completed by October 2005. Mr. Conner requested that the 
recommendations be presented at one meeting and considered for a decision at the following meeting. 

Serviw Customers Report Provided 

Ms. Teasley provided the Serving Customers report. The installation of Automated Meter Reading 
( A m )  devices in the three pilot areas of KTII, Goshen, and Shepherdsville is 99.92% complete. In May, 
an AMR Evaluation Project Team was chartered, consisting of individuals from across the organization. 
This team is currently preparing a financial evaluation of the cosubenefit of expanding AMR into other 
parts of LWC’s service area. 

Ms. Teasley reported that the State Attorney General’s Office contacted LWC staff in March 2005 on a 
customer issue related to billing. After further investigation, staff has discovered a billing error which 
concerns customers billed during January and early February of 2005. The error, which relates to service 
charges for water, wastewater and drainage, resulted from delayed meter reading dates, which were 
implemented to avoid bill estimations during adverse weather conditions when staff could not access 
meters. Staff for LWC and MSD are in the process of validating the data quantifying the billing error. 
The water credit due LWC customers is estimated at approximately $78,000. LWC staff will continue to 
work with the Attorney General’s Office and MSD on the process and timing to provide credits to 
impacted customers. 

Audit Committee Rewrt Provided 

Ms. Welsh distributed draft copies for the Audit Committee minutes from the meeting held on June 6, 
2005, noting that the minutes had not yet been approved. She stated that the 2004 Annual Inspection 
identified 82 recommendations to improve the condition of the facilities. To date, progress has been 
made on all but 2 of the medium priority items. There were a total of 12 high priority recommendations - 
those recommendations where an incident or failure causes a life safety, water quality, production, or 
distribution issue. Of the 12, LWC disagreed with one, completed six, have two in progress, and has 
planned three. She said that Mr. Smith reviewed the high priority recommendations in detail and that 
staff  intend to complete 75% of the recommendations by the September 2005 Audit Committee meeting 
and provide an update at that time. 

Ms. Welsh advised that our former independent auditor, Crowe Chizek, had noted in its SAS-61 letter it 
could not express an opinion on the effectiveness of the company’s internal controls. This statement had 
led Directors to ask what it would take to have such a review conducted. This would be a voluntary 
assessment, since LWC is not bound by the Sarbanes-Oxley Act, and not many companies are submitting 
to voluntary assessments of their internal controls. She described an analysis prepared by Mr. Miller 
regarding what is required under Sarbanes-Oxley, what the recommended best practices are, and what 
could be included in a plan for LWC. Mr. Conner agreed that he believes we should develop a plan to 
voluntarily comply. Ms. Welsh reported that the IT General Controls audit is moving forward using the 
COBIT method. 

Ms. Welsh advised that the Code of Conduct and Ethics Survey questionnaires went out to all employees 
in January 2005. We have received responses to all the questionnaires and twenty-four of them needed 
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follow up based on an affirmative answer to one of the questions. Ms. Welsh noted that thirteen 
individuals answered the harassment question affirmatively. As a result, stfl conducted follow-up to 
discuss the definition of harassment and to emphasize the time frame covered by the survey. During the 
follow-up meetings, three employees changed their responses to negative, resulting in only ten a f f i a t ive  
responses. She said that MI. LeMaster reviewed how LWC’s policy on receipt of gifts by employees 
compared to other local agencies and believes it compares favorably. 

Ms. Welsh reported that Mr. LeMaster conducted a review of cash processing and determined that 
controls were sufficient to allow for a reasonably secured cash handling process. Also, Mr. LeMaster 
reviewed the outstanding issues from the audits he has conducted. 

Ms. Welsh stated that the Committee desires that a policy statement regarding harassment and 
discrimination and regarding the Company’s position on gifts and gratuities be provided to employees 
every other year that the fUlI Code of Conduct survey is not conducted. Employees would be required to 
sign a statement indicating their understanding of the Company’s position on these matters. Also, the 
Committee desires that all corporate officers disclose gifts to the Board, including any gifts made to a 
charity on behalf of the corporate officer. 

Second Quarter Dividend Declared 

Mr. Miller recommended adoption of a draft resolution to declare the second quarter dividend. Ms. 
Welsh to approve the following resolution to declare the second quarter dividend with a total quarterly 
payment of $3,792,819: 

RESOLUTION TO DECLARE SECOND QUARTER DIVIDEND 
TO THE CITY OF LOUISVILLE 

WHEREAS, it has been the long established policy of Louisville Water Company to pay a dividend on its 
common stock related to its net earnings, after giving consideration to any requirementa for debt 
amortization and bond reserve requirements, and 

WHEREAS, a covenant written into the 1992 Water System Revenue Bond Resolution sets forth a 
formula for determining the amount of any such dividend, and 

WHEREAS, such covenant requires payment of a dividend each year based on estimated annual net 
income, with adjustment upon completion of the annual audit to reflect any difference between estimated 
and actual net income, such adjustment to be made in the quarterly dividend payments of the following 
year, and 

WHEREAS, the Board passed a resolution on March 15, 2005 to adjust the 2004 annuat dividend by 
$327,018, fiom $13,766,392 to $14,093,410, the difference to be added in quarterly installments to the 
regular 2005 quarterly dividend, and 

WHEREAS, the Board passed a resolution on March 15,2005 to increase the 2005 dividend payment by 
$1,526,239, this being the amount of the dividend fiom 2002 and 2003 due as a result of eliminating  OM 
its inception in 2002 the practice of deducting the rate differential for acquired systems fiom the net 
income available for the purpose of computing the dividend, to be added in quarterly installments to the 
regular 2005 quarterly dividend installments, and 

WHEREAS, the 1992 Bond Resolution requires that the Board of Water Works pay a quarterly dividend 
based on the formula contained therein, such quarterly payments to be as nearly equal in amount as 
possible, and 

Board of Water Works 
Regular Minutes June 2 1,2005 
Page 4 of 6 

LWC 1819 



WHEREAS, the 2005 Louisville Water Company Annual Budget contemplates the 2005 annual dividend 
to be $13,318,020, it would be in order at this time to declare a regular second quarter dividend Of 
$3,329,505; 

RESOLVED, the regular second quarter 2005 dividend of $3,329,505 is hereby declared, and further 

RESOLVED, that the President of the Company be and hereby is authorized and directed to pay 
$3,792,819 to the Louisville I Jefferson County Revenue Commission on March 31, 2005, this being the 
second quarterly dividend €or 2005 plus one quarter of the dividend adjustments €or 2002,2003 and 2004, 
payable pursuant to Section 508 of the Series 1992 Water System Revenue Bond Resolution. 

Mr. Martin seconded, and the motion carried. 

Board Members Reawointed 

Mr. Conner reported that the Mayor has reappointed and the Metro Council has approved Stewart Conner 
and Marita Willis to serve another term on the Board of Water Works.. These terms expires April 30, 
2009. 

Information Provided RepardinP Gene Snvder Freeway Transmission Main 

Mr. Huber provided an update regarding the Gene Snyder Freeway Transmission Main project. The 
2002-2021 Facilities Plan, prepared by Black & Veatch, recommended the construction of a transmission 
main folIowing the Gene Snyder Expressway from the English Station Standpipe to Billtown Road. The 
need for this facility was based on continuing growth in eastern Jefferson County and the expected growth 
in the service areas of our Shelby, Spencer and Bullitt County wholesale customers. Construction was 
planned for completion in 201 1 at a cost of $15,547,000. 

Mr. Heitzman stated that this project has been deferred for nearly fifteen years by constructing 12" and 
16" mains during the Jefferson County Water Extension Program. With the pressure standard change, we 
need the ability to move more water from north to south in our system. Mr. Huber noted that there have 
been 13,274 customers added in this area during 1994 to 2004. 

Mr. Smith explained that further analysis by planning staff and past operating experience during the 
drought of 1999 indicates the need for this facility is more urgent. Based on this analysis, the 2004 
Capital Improvement Program included this project with preliminary design of this facility planned for 
2004 to 2005, final design from 2005 to 2006 and construction scheduled for 2006 through 2009. Initial 
sizing and the project cost estimate of $15,547,000 was based on construction of a 48 inch main fiom 
English Station to 1-64, a 36 inch main from 1-64 to Taylorsville Road and a 30 inch main fkom 
Taylorsville Road to Billtown Road. Sizing considerations are still underway. 

The project estimate for preliminary design, easement acquisition and fmal design is estimated to cost 
$725,000. This will require advancing $425,000 originally slated for 2006 into the 2005 capital program. 
After completion of preliminary design, easement acquisition and final facility sizing, Board of Water 
Works approval will be sought for final design and bidding of this project. 

Stratepic Plan Overview Continued from Previous Board Meeting 

The Board continued its review of the Strategic Plan through an overview of the Company's Constituents, 
Goals, Objectives and Risks. Mr. Huber. explained how we define each of those concepts. He stated that 
risks will be discussed further at an upcoming meeting. He described three key constituencies: customers, 
stockholder, and employees. 
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Ms. Teasley discussed our first major group of constituents, our customers. The goal for Customer 
Service is to meet and exceed customer needs and expectations, including providing appropriate 
information on product quality and services. She reviewed the Customer Service objectives and 
described the risks affecting our ability to meet our Customer Service objectives. 

Mr. Heitman discussed Water Quality as a constituent, noting that this includes customers, the general 
public, and regulators. The goal is to assure safe water supply, meet water quality regulations and 
customer expectations for distribution water quality. He reviewed the Water Quality objectives and risks. 

Mr. Miller discussed our Stockholder goal to recognize and support our stockholder’s interests. He also 
reviewed the Employee goal to provide an environment which values quality of work life, continuous 
learning, employee contribution, and well being. 

Mr. Huber discussed the other constituents that we must serve: Elected Officials - maintain effective 
communications and relationships with elected officials and their staffs; Regulatory Agencies - sustain 
effective partnerships with public health, water quality, and regulatory agencies to better serve our 
customers; Community - actively support employee and corporate participation in establishing and 
supporting community goals; and Suppliers - build partnerships to link suppliers and contractors to our 
diversity strategies and build supplier and contractor partnerships to support our ability to meet and 
enhance standards and service goals. 

Contract Awarded for Proiect 99407: Goshen Elevated Water Storape Tank 

Mr. Heitzman reported that two bids were received for construction of the Goshen Elevated Water Tank 
in Oldham County. This one million gallon tank will provide improved system pressure, improved f r e  
flow, and a system expansion opportunity for an 840 pressure zone to be created in this growing region of 
the service area. The engineer’s estimate was 
$1,380,000. Discussion with the apparent low bidder indicated differences were in the costs for the 
foundation, concrete and steel, pipeline road bore, special cellular equipment mountings, and construction 
management. Mr. Heitzman introduced Kevin Gallagher, Vice President of Sales for Caldwell Tanks, 
who described raw materials supply pricing issues for steel. Mr. Heitzman also distributed information 
from the Engineering News Record regarding the cost index for construction, materials and steel for the 
past four years. After extensive discussion by the Board, Mr. Martin moved to authorize the Purchasing 
Manager to award a contract in the amount of $1,837,100 to Caldwell Tanks, Inc. for construction of the 
Goshen Elevated Water Tank, plus establish a new budget of $2,207,100, which includes an allocation of 
$100,000 for consultant construction and coatings inspection services though the 18-month construction 
schedule. Ms. Harris seconded, and the motion carried. 

The bids ranged from $1,837,100 - $2,111,100. 

There being no further business, the meeting was adjourned at 2:45 p.m. 

Respectfully submitted, 

- 7  

Robert K. Miller 
Vice President, Treasurer and Acting Corporate Secretary 
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BOARD OF WATER WORKS 
REGULAR MEETING MINUTES 

JULY 12,2005 

Board Members Present: 
Mr. Stewart Comer, Chair 
Mr. Gerald Martin 
Ms. Marita Willis 
Ms. Margaret Harris 

Not Present: 
Mayor Jerry Abramson 
Ms. Wendy Welsh, Vice-Chair 
Dr. Joseph Wise 

Others Present: 
Mr. John Huber, President 
Mr. Rick Johnstone, Louisville/Jefferson County Metro Government 
Ms. Barbara Dickens, Vice President, General Counsel and Secretary 
Mr. Greg Heitzman, Vice President, Operations and Chief Engineer 
Ms. Karla Teasley, Vice President, Customer Service and Business Development 
Ms. Amber Hallaran, Business System Owner, Supplying Financial Resources 
Mr. Carl BIanton, Business System Owner, Organizational Effectiveness 

Visitors: 
Mr. Larry Gaddis, Black & Veatch Consulting Engineers 

The regular meeting of the Board of Water Works was held on Tuesday, July 12,2005 at the Louisville 
Water Company, 550 South Third Street, Louisville, Kentucky. Chairperson Stewart Comer called the 
meeting to order at 12:30 p.m. 

Minutes from the Previous Meetinp Reviewed and Auoroved 

Mr. Gerald Martin moved to approve the minutes from the Regular Meeting held June 21,2005, seconded 
by Ms. Margaret Harris, and the motion carried. 

Chief Executive Officer Reuort Provided 

Mr. John Huber reported some historical facts fiom 1852 that he discovered in conjunction with his 
service on the Marine Hospital Board. At that time, the consideration of whether to build a waterworks 
in Louisville was generating much discussion. 

Financial Reuort Provided 

Ms. Amber Halloran provided the financial results through June 2005. Operating Revenues for June of 
$9,391,401 were $503,782 or 5.7% more than budgeted and $659,382 or 7.6% more than June 2004. 
There was an additional adjustment made in June to residential sales totaling $70,918 representing an 
estimate to refund 98,000 residential customers that were overcharged in January. Total adjustment 
accrued year-to-date is $149,318. The prior year variance is due to the increase in water rates and 
residential water sales. YTD Operating Revenues of $52,482,949 are $1,453,704 or 2.8% more than 
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budgeted and $3,981,506 or 8.2% more than 2004. Operation and Maintenance Expenses for June of 
$4,045,586 were $143,578 or 3.7% more than budgeted and $650,228 or 19.2% more than June 2004. 
This variance is related to higher production results in chemicals, overtime, and claims incurred. YTD 
Operation and Maintenance Expenses of $21,589,742 are $1,168,856 or 5.1% less than budgeted and 
$507,254 or 2.4% more than 2004. Total Operating Expenses for June of $6,330,790 were $146,953 or 
2.4% more than budgeted and $902,693 or 16.6% more than June 2004. The budget variance is due to 
higher than expected operation and maintenance expenses related to increased production and claims 
reserves. The pior year variance is due to increases in operation and maintenance expenses, depreciation 
expense, and water service provided in lieu of taxes. We had expected to do an additional borrowing in 
May of $40 Million Dollars, but that borrowing has been postponed. 

YTD Total Operating Expenses of $35,190,309 is $1,263,053 or 3.5% less than budgeted and $1,700,058 
or 5.1% more than 2004. Net Operating Income for June of $3,060.61 1 was $356,830 or 13.2% higher 
than budgeted and $243,310 or 7.4% less than June 2004. YTD Net Operating Income or $17,292,640 is 
$2,716,758 or 18.6% more than budgeted and $2,281,447 or 15.2% more than 2004. Total Net Non- 
Operating Expense for June of $243,475 was $224,220 or 47.9% less than budgeted and $171,989 or 
41.4% less than June 2004. The budget variance is due to higher than expected interest income and 
allowance for funds used during construction and lower than expected interest expense for the delayed 
borrowing. The prior year variance is due to an increase in interest income. YTD Total Net Non- 
Operating Expense of $1,431,199 is $918,487 or 39.1% less than budgeted and $1,460,991 or 50.5% less 
than 2004. The prior year variance is due to early retirement incentive program costs which were 
incurred in January 2004. 

Net Income Before Distributions and Contributions for June of $2,817,136 was $581,049 or 26.0% more 
than budgeted and $71,322 or 2.5% less than June 2004. YTD Net Income of $15,861,441 is $3,635,245 
or 29.7% more than budgeted and $3,742,438 or 30.9% more than 2004. Capital Expenditures through 
June were 929,172,35 1 or 32.01% of the 2005 Capital Budget of $91,148,054 or 3% of our revised capital 
budget. 

Mr. Martin asked if we calculate profit margins and track them historically. Ms. Halloran said we do not 
track that currently but we can do so in the future and add it to the report. Mr. Huber noted there is a rise 
in residential sales but a decline in commercial and industrial sales, even compared to a conservative 
budget. Mr. Connor inquired whether there is a correlation between pumpage and water sold. Mr. Huber 
noted there is up to a two-month lag between consumption and billing. Mr. Martin discussed the 
increases in 2004 in revenue per customer. Mr. Huber responded it relates to higher irrigation sales. 

Oaerations Report Provided 

Mr. Gregory Heitzman provided the Operations report. Due to hot and dry weather conditions in June, the 
Company set a new record for daily water production in June. On June 24, we recorded pumping of 
201.5 MGD and on June 25, we recorded pumping of 204.5 MGD. The previous pumping record was 
198 MGD set in August of 1999. Production staff successfully managed the high demand situation with 
very few low pressure complaints. During the high demand period, the B.E. Payne plant was operated at 
full 60 MGD capacity for the first time since expansion of the plant, thereby preventing a negative impact 
to the elevated service area pressures and without any water quality problems. The new filter design and 
performance of the plant exceeded operating expectations. At the Crescent Hill Filter Plant, however, 
managing the performance of the filters under the peak demand conditions was a challenge due to their 
physical design and condition but. the filtered water quality targets for turbidity were met for the month. 
Mr. Heitzman compared this successful effort to the experience in the Summer of 1999 when we were 
met with significant operational challenges. The high demand reinforces the need to accelerate the Gene 
Snyder Freeway transmission project. During the recent peak demand, we were using every capability we 
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had to get water to the Fern Creek and Mt. Washington areas. For the month, the average production rate 
was also at a record high of 157.7 MGD, which is 13.3 percent higher than the June 2004 production of 
139.2 MGD and 11.0 percent higher than the five-year average June production of 142.1 MGD. For year- 
to-date production, the pumping rate of 124.8 MGD is 2.6 percent above the 2004 pumping rate of 121.7 
MGD and 1.4 percent above the five-year average of 123.1 MGD. 

Due to river and weather conditions, algae popuIation in the river started to increase in late May and was 
causing taste and odor problems. Geosmin was detected in the river water at a concentration of near 10 
ng/L; a level that can be easily detected by a normal person. Powder activated carbon (PAC) was added 
to the treatment process for about a month at a dose of 75 pounds/MG, and the treatment was effective in 
removing the odor and preventing potential customer compIaints regarding taste and odor. The taste and 
odor event may reoccur if dry weather continues. The total chemical cost for treating this taste and odor 
event was $82,000. 

The unusually dry weather, combined with record pumping through the distribution system, resulted in an 
unusually high number of 12-inch “split pipe” main breaks. This trend began in May and continued 
through June. These main breaks are characterized by the pipe splitting longitudinally, typically for the 
entire length of a section of pipe. Because this mode of failure is “catastrophic,” there is typically a 
higher occurrence of street and property damage, and emergency response must be immediate. In May 
and June there were fourteen and fifteen split pipe breaks, respectively; which is much higher than a 
typical spring-summer period. 

Serving Customers Reuort Provided 

Ms. Karla Teasley provided the Serving Customers report. Customer satisfaction increased again in the 
second quarter of 2005 to the highest level experienced since the survey and index were initiated in 1994. 
The Total Customer Satisfaction Index (CSI) level is 856 for the quarter and 853 YTD which exceeds the 
Corporate Level I1 goal of 850. Customer satisfaction for the Service CSI remained stable at 801 for the 
quarter and YTD. Commercial service numbers dropped slightly for the quarter. 

Staff implemented several new procedures in order to ensure that the billing situation that occurred in 
January and early February does not impact customers in the future. Upon learning of the error, 
immediate changes were made to the method used to process a bill that must be canceled and then re- 
billed in the case of adjustments, reading or billing errors, to ensure that proper fees are charged. In 
addition, staff has reviewed the billing system’s control table files and are prepared to make 
programming changes to those files to properly assess all service charges should similar events arise 
again. Staff are also consulting with Alliance, LWC’s billing system vendor, to identify long-term 
solutions that protect against this error occurring again. Staff for LWC and MSD are completing their 
validation of the data quantifying the billing error. The estimated water credit due LWC customers has 
been revised to approximately $150,000 and was reflected in June financial statements. Credits are 
expected to be issued to impacted customers with the next billing cycle. 

The Metered Water Ratio team has taken several steps toward meeting the objectives of its 2005 Action 
Plan. In the second quarter, Metering Services staff improved processes to more timely address and repair 
meters not registering, eliminating the significant backlog of this work that existed in January 2005. In 
addition, Metering Services staff worked to increase the number of field tests conducted on LWC’s large 
meters (3 inch and larger). Cross training existing personnel has incmsed staffmg flexibility and as a 
result the number of rarge meters tested through June 2005 is up significantly over year-to-date June 
2004. Staff is drafting a comprehensive back billing policy, projected to be implemented later this year, 
to consistently address billing oversights when they occur. The Duty Exchange program that was re- 
initiated in 2005 is ahead of schedule with approximately 7,000 meters exchanged through June. In the 
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second quarter, staff also began to arrange for testing LWC’s plant production meters in the third quarter 
of this year. 

The June abandonment rate was 7.8% compared to 5.0 % in May 2005, and 5.0% in June 2004. Bad debt 
for the month was $45,190 compared to $72,842 in May 2005, and $53,426 in June 2004. Bad debt is 
$3,273 over budget for the month and $40,770 over budget year to date. Customer Service took more 
calls (3,000 more) than normal and had slightly lower availability rate. 

LWC received a Five Year Director’s Award from the American Water Works Association for producing 
drinking water that continually surpasses federal water quality standards. 

Closed Session 

Ms. Marita Willis moved to go into closed session to discuss proposed or pending litigation pursuant to 
JSRS 61.810(1)(c), respectively, at 1:15 p.m. Mr. Martin seconded, and the motion carried. 

Open Session Resumed 

On the motion of Mr. Martin seconded by Ms. Willis, and unanimously carried, the Board resumed open 
session at 1:31 p.m. No action was taken in closed session. 

Strategic Plan Overview Continued from Previous Board Meeting 

The Directors received a presentation on the Strategies and sub-strategies contained in the 2004-2008 
Strategic plan. This discussion did not include review of the tactics, which are operational in nature, for 
completing each sub-strategy. 

Mr. Heitzrnan stated the first strategy is to invest in treatment and delivery systems and technologies that 
deliver a quality of water service proven to assure public health and safety, meet customer expectations, 
and exceed regulatory standards. Several sub-strategies support this first strategy. We want to Ensure 
high-quality watcr and safety in the treatment and in the distribution system. We need to continue renewal 
in treatment and delivery systems to ensure reliability. This is evidenced by our commitment to the Main 
Rehabilitation and Replacement Program (MRRP) and investment in our plants to replace aging 
equipment. We are striving to install and have operational appropriate advanced treatment technologies 
at B.E. Payne & Crescent Hill Filter Plant by 2012. This initiative is scheduled in 3 phases, and we are 
working on Phase 3 currently. We are implementing 2002-2021 Facility Plan recommendations to meet 
quality, quantity and reliability requirements. We must develop and maintain leading edge know-how 
and competencies in the science of water treatment and delivery. We recognize we must be able to recruit 
knowledgeable people to advance the science of water treatment and delivery. We must work to expand 
Ohio River and aquifer source water protection, and have done this through involvement in with 
ORSANCO and their technical advisory group since its inception. 

Ms. Halloran reviewed the second Strategy, which is to operate competitively and demonstrate leadership 
in the water supply marketplace, focusing on customer satisfaction and the drivers of quality service and 
value. To fully realize this strategy, we must institutionalize the Total Quality Organization principles of 
systems-based management, empowerment, quality of work life, and partnership within LWC. To do so, 
we must build competitive advantages and focus on all aspects of performance management. We have to 
strengthen business partnerships and relationships with key agencies, suppliers, and partners, including 
involvement in the community. We have to look for new ways to increase value to the stockholder and 
customer. The challenge is to continue to maintain value t o  our stockholders while also considering our 
obligations to our customers. In essence, we have to use best practices to anticipate and meet our 
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customer requirements. It is key for us to ensure a sustainable cost structure and specifically focus on 
costs that are increasing faster than the CPI such as insurance and fuel. 

Ms. Teasley presented the third strategy, which is to increase water revenue by selling more water. To do 
so, we must implement improvement and extension programs in Bullitt and Oldham County service areas. 
We have to support sound community planning and design in Jefferson, Oldham, and Bullitt counties. 
We need to expand water sales in regional retail and wholesale markets where it is mutually beneficial. 
We have completed many projects to expand our retail area. The bigger challenges are now in the 
wholesale markets, which will increase sales, and therefore, increase revenue. When we seek to increase 
water sales, we have to consider how to do so within the boundaries of existing urban infrastructure and 
support community activities to revitalize brownfields/grayfields. We are always looking at ways to 
encourage growth and redevelopment in urban areas where our infrastructure is underutilized. Mr. Martin 
wondered whether this is the strategy we need to use if we want to look at nontraditional ways to increase 
revenue. 

Mr. Carl Blanton presented the fourth strategy, which is to achieve and maintain a high quality of work 
life as defined in the Next Level Plan. This strategy requires us to offer competitive compensation and 
benefits with effective reward and recognition prograrns to enable the recruitment and retention of skilled 
employees. We must set compensation levels to reward employees appropriately, and we accomplish that 
through market pricing of jobs. We have to build on the strengths of a diverse workforce to meet our 
operational objectives. We value diversity and realize it makes us more successful. We need to enhance 
training and development that facilitates continuous learning and improvement to meet operational 
objectives. Finally, we must foster an environment that promotes effective communication so that all 
employees feel free to ask questions and provide feedback. We believe in p e e r i n g  with employees to 
encourage them to be owners n the work and the results we achieve. 

Ms. Teasley discussed last strategy, which seeks to enhance customer satisfaction and achieve best in 
class customer service by resourcing and implementing the Enhancing Customer Satisfaction and 
Customer Confidence Program Plan. LWC has had an enhancing customer satisfaction program in place 
for a number of years This includes striving to improve processes to meet customer values, needs and 
expectations. We have to foster better communication and understanding between cores, systems and 
processes. This focuses on internal processes to see what level of internal customer service and 
satisfaction we can achieve because internal customer satisfaction directly impacts external customer 
service and satisfaction. We have to enhance the Customer Education Program. We must continualIy 
strive to enhance customer service and achieve "best in class" customer service by providing reliable and 
timely access to information through implementation of the Information Technology Strategic Plan. As 
we provide better tools to our employees, such as ECIS and AMR, these tools allow us to provide better 
service to our customers and will provide a higher level of customer satisfaction. 

Certification Provided for Projects and Change Actions Authorized in the Second Ouarter 2005 

Mr. Huber certified the following projects have been approved in the Second Quarter of 2005 in 
accordance with the Capital Projects Authorization Policy and the Procedure related thereto, except for 
occasions when projects were closed out, and change actions were processed without the committee and 
the President approval. We have taken steps to ensure this practice will not continue, so that approval of 
change actions strictly follows the procedure. 

10609 Sandblast and Recoat Steel Storage Tanks - Paint Bardstown Rd tank 

10269 1-65 16" DI Transmission main from Shepherdsville Industrial Park to Chapeze Ln 
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10355 

10516 

10027 

10135 

03603 

10585 

11034 

11006 

10487 

1061 1 

10565 

99402 

00494 

10556 

1 1048 

11016 

10609 

01743 

Chenoweth Lane area main replacement 

Manslick Road main replacement 

Fordson Way area main replacement 

Reservoir Ave 36"/8" main repIacement 

Goshen area main replacement 

Pitts Point Road area main replacement 

Samuel St lead service renewals 

Metro Paving Plan lead service renewals 

Old Brooks Hill Road petition water main extension 

BEP Plant Lagoon #4 Security Fence Replacement 

Homeland Security facility enhancement 

Riverbank Filtration Phase I1 - Cash flow revision 

Wolf Pen Branch 36" transmission main Phase I 

Cedar Glen Section 1 Developer Extension request with LWC betterment 

Change in project budget estimate = 

Change in project budget estimate = 

Change in project budget estimate = 

Change in project budget estimate = 

Change in project budget estimate = 

Change in project budget estimate = 

Project budget estimate = 

Project budget estimate = 

Project budget estimate = 

Change in project budget estimate = 

Project budget estimate = 

Project budget estimate = 

Change in project budget estimate = 

Total Asset Cost = 
Net LWC Cost = 

Change in project budget estimate = 

Total Asset cost = 
Net LWC Cost = 

Change in project budget estimate = 

Project budget estimate = 

BEP RBI Well Building W A C  Improvements 

Downtown Bridge main relocation 

Paint Bardstown Rd tank 

Gene Snyder Freeway transmission - PreIiminary Design 

1 10 15 Clifton Heights Ave main replacement 
Project budget estimate = 

Project budget estimate - 
Project budget estimate = 

Change in project budget estimate = 

Change in project budget estimate= 

Change in project budget estimate= 

Change in project budget estimate= 

11055 Shelbyville Rd III - Eden to Burnley main replacement 

11022 Ferguson Lane 

03607 Westport Transfer Station Surge Tank 

03832 Tyler Settlement Elevated Water Tank 

99407 Goshen Elevated Water Tank 

10354 Liberty Street Area Main Replacement 

$ 231,000 

$ (98,000) 

$ 139,000 

$ (86,707) 

$ 62,621 

$ 21,639 

$ 110,000 

$ 290,540 

$ 115,000 

$ 58,000 

$ 450,000 

$ 37,323,300 

$ 34,012 

$ 110,610 
$ 21,000 

$ 32,940 

$ 1,000,000 
$ 0 

$ 923,000 

$ 15,547,000 

$ 312,700 

$ 1,265,000 

$ 128,988 

$ 49,809 

$ 820,000 

$ 200,000 

$ 56,641 
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10355 

3638 

11085 

03641 

2648 

2327 

03316 

02312 

10648 

Chenoweth Lane area Main 

CHFP Slate Roof Replacement 

Keith Hollow Water Main Extension 

Ventilation Improvements at Crescent Hill Pump Station 

Ventilation Improvements at Zorn Pump Station 

Castleman Branch Water Main Extension 

Keith Hollow Water Grid-Tie & PRV Station 

Barralton Hi11 & Pendleton Road Water main extension 

Renovation of %,’ & 1” Meter sets -Annual AIlowance 

Change in project budget estimate= 

Change in project budget estimate = 

Project budget estimate = 

Change in project budget estimate = 

Change in project budget estimate = 

Project budget estimate = 

Project budget estimate = 

Project budget estimate = 

Change in project budget estimate = 

Change in project budget estimate = 

Total Asset Cost = 
Net LWC Cost = 

Project budget estimate = 

Project budget estimate = 

Project budget estimate = 

Change in project budget estimate = 

Change in project budget estimate = 

Change in project budget estimate = 

Total Asset Cost = 
Net LWC Cost = 

Project budget estimate = 

Net LWC Cost = 
01743 Gene Snyder Frwy Transmission main - Cash flow revision 

Project budget estimate = 
02750 KY Hwy 61 12” Grid-tie 

Change in project budget estimate = 
99416 Waste Wash Water Holding Tank and Pump Station 

Change in project budget estimate = 

0239 Human Resources & Payroll Information System 

1072 Locust Creek Section 6 

0459 WoIf Pen Branch 36 inch Transmission Main Phase II 

1 1094 SeeIbach Ave Area Main Replacement 

11096 Upper River Road Main Replacement 

3523 Crittenden Drive I1 Main Replacement Project 

1 10 15 Clifton Heights Area Main Replacement Project 

10209 Stonestreet Rd 12” Main 

11088 US 60 ShelbyviIle Rd Improvements Notting Hill at Shelby County 

10394 KY 22 at Murphy Lane 
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$ 50,774 

$ 540,000 

$ 115,000 

$ 78,000 

$ 115,000 

$ 276,500 

$ 125,000 

$ 171,500 

$ (32,800) 

$ 232,980 

$ 395,890 
$ 71,500 

$3,388,900 

$ 275,000 

$ 120,000 

$ 76,895 

$ 86,300 

$ 40,000 

$ 135,200 
$ 23,400 

$ 150,000 
$ 0 

$ 15,547,000 

$ 49,000 

$ 37,170 
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10414 Shelbyville Rd 11, Breckenridge Ln to 1-264 

10415 Westport Rd, Primrose Dr to Ambridge Circle 

03662 Louisville International Airport 60” relocation 

035 10 Whayne Supply main replacement 

03662 Louisville International Airport (Standiford FieId) 60” relocation Phase 3 

103 82 Kentucky St area main replacement 

0 1702 Construct Dry Ridge elevated water tank - Cancelled 

02602 Construct Dry Ridge Booster Pump Station - Cancelled 

Change in project budget estimate = $ 190,000 

Project budget estimate = $4,752,000 

Change in project budget estimate = $ (33,540) 

Change in project budget estimate = $ 91,100 

Change in project budget estimate = $ 42,657 

Project budget estimate = $ 2,265,050 

Project budget estimate = $ 750,000 

Project budget estimate = $ 200,000 

Certification Provided for Contracts and Bids Awarded in the Second Ouarter 2005 

Mr. Huber certified the following contracts were awarded in accordance with the Purchasing Policy and 
Purchasing Procedures in the Second Quarter of 2005. 

CAPITAL PROGRAM 

0266 1 

04-42 

05-25 

05-26 

05-50 

Project 11015 

10354 

1061 1 

Pave Cardinal Hill Road 
Metro Louisville Public Works 
Engineering Services - Project 10269 1 1-65 16- 
inch Transmission Main between KY 480 & 
Shepherdsville Industrial Park 
OBrien and Gere Engineers 
Quest, Inc. 
Chenoweth Lane Main Replacement Project 
Tom Brown Construction 
W A C  Improvements for RBI Well Building at 
BEPWTP 
Ivey Mechanical Company 
Project 10609 - Paint Bardstown Road Tank 
Currens Company, Inc. 
Clifton Heights Area Main Replacement Project 
MAC Construction & Excavating, Inc. 
Liberty Street Area Main Replacement Project 
Tom Brown Construction 
B.E. Payne Lagoon # Security Fence 
Improvement 
Basham Construction & Rental Co., Inc. 

$35,250 

$41,376 
$36,895 

$207,774 

$129,440 

$71 4,660 

$229,48 

$746,335 

$107,000 
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PROCUREMENT OF MATERIALS AND SERVICES 

00-66 Small and Large Meter Vault Frames & Lids - 
4th PPI Renewal 

01-11 

01-55 

02-27 

042 1 

04-23 

0434 

05-04 

05-22 

05-23 

05-28 

05-30 

05-32 

05-36 

05-37 

General Foundries - Monitor Casting and 
Lids and Lids Only 
Bingham & Taylor - Light and Heavy 
FramesLids and Lids Only 
Cold Water Meters - 4th PPI Renewal 
Neptune Technology Group 
Automated Meter Reading (AMR) - 3rd CPI 
Renewal 
Neptune Equipment Company 
Fire Hydrants - 4th PPI Renewal 
American Cast Iron Co. 
Janitorial Services - 1st CPI Renewal 
Purvis ProfessionaI Cleaning Services 
National Janitorial 
KIMCO Corporation 
Adams Cleaning 
HRMS I Human Resources Management System 
Empower Solutions, Inc. - Implementation 
Service 
Oracle Inc. - Software, Maintenance and 
Training 
Locating Services - 1st CPI Renewal 
Utility Locating & Mapping Service 
Mail Service 
United Mail 
Zorn Pump Station #3 Motor Repair 
Mohler Technology, Inc. 
TOC Analyzer 
Ionics 
Spoils Recycling - Unit Price Contract - Multiple 
Awardees 
Merlu dba Mother Earth 
Contingency Contract for Motor Repairs 
Magnetec Industrial Services 
1 Ton Cab and Chassis 
Pearce Motor Co., Inc. 
Bill Collins Ford 
Polyvinyl Chloride (PVC) Pipe 
PW Eagle (Formerly ETI) 
Restraint Joint Adapters 
Hayes Pipe Supply Co. 

$30,625 

$273,735 

$1,354,679 

$39,565 

$1,169,648 

$58,917 
$25,523 
$68,623 
$48,024 

$949,8 79 

$392,872 

$469,658 

$1,273,778 

$27,150 

$38,724 

$248,625 

$20,630 

$53,228 
$53,3 06 

$1,024,420 

$142,859 
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05-38 

05-39 

05-47 

05-53 

05-56 

ICY State Contract 

State Contract 

Valve Boxes 
Hughes Supply Co. 
Pipe Repair Couplings, Sleeves and Bell Joint 

Hughes Supply Co. 
Harco, Inc. 
Fleet Vehicles 
Peterson GMC-Kenworth 
03-317, Walls Hollow Booster Pump Station 
Bullitt County Extension Program 
Southern Pipeline Construction Co. (CWBE) 
EMC Hardware, Software, Service and 
Maintenance 
EMC Corporation 
Sun Server Purchase 
Pomero y 
This acquisition includes 2 Sun V440 servers and 
associated maintenance 
Pomeroy Computer Resources 

Clamps 

PROCUREMENT OF PROFESSIONAL SERVICES 

04-42 Distribution System Design and Construction - 
Pipeline, Pump Stations, and Tanks - 11055 
Shelbyville Rd 111 - Eden to Bumley 

Value Engineering Exercise - Phase I1 Riverbank 
Filtration Tunnel and Pump Station 
Jordan Jones & Goulding 

Black & Veatch 

QK4 
99-402 

Professional Service 2005 Annual Inspection 

PROCUREMENT OF SOLE SOURCE MATERIALS AND SERVICES 

Sole Source Renewal of Oracle Maintenance Support 
Oracle Corporation 
Alliance Data Systems 
EMC Corporation 
Oracle Corporation 

$103,400 

$29,974 
$22,771 

$27 1,943 

$84,30 

$155,732 

$42,763 

$44,580 

$50,000 

$70,500 

$34,114 

$33,748 
$22,100 
$87,038 

$164,944 

Authorization Given to Proceed with Final Design and Bid for Kentuckv Street Area Main 
Replacement Project 

The Board approved the 2002/2003 and 2004/2005 Main Replacement and Rehabilitation Program 
(MRRP) in January 2002 and November 2003, respectively, including the 26" Street Area project. The 
original project was to clean and line these mains, but after further review of the recent maintenance 
records by Infrastructure Planning, replacement is more suitable. The Kentucky Street Area Main 
Replacement Project will include Kentucky Street, 25* Street, 26* Street, 32"d Street, Garland Avenue, 
Greenwood Avenue, Howard Street, Maple Street, and Midway Street, Grand Ave, 24" St., and 36'h St. 
Board of Water Works 
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The portion of 32"d Street north of Garland Ave was removed from the project because Metro Public 
Works repaved the street earlier this year. The pipe footages for replacement were increased 
approximateIy 5% to allow for the renewal of intersections and in anticipation of the need for additional 
pipe for vertical and horizontal offsets to avoid obstructions along the alignment of the pipeline. The cost 
estimate for the replacement includes material costs, upsizing of most of the mains from 6" to 8", 196 
service transfers, and 325 service renewals. This replacement work will help to improve hydraulic 
capacity, water quality and fire flow availability in this area. Mr. Martin moved to increase the Kentucky 
Street Area Main Replacement Project budget by $1,142,382 from $1,122,668 to a Budget of Record of 
$2,265,050 and to proceed with the final design and advertisement for bids. Ms. Willis seconded, and the 
motion carried 

Apportionment Warrant Register Amended 

The Board of Water Works approved a resolution for the issuance of Apportionment Warrants for Old 
Routt Road; Routt Road to South of Floyd's Fork Creek at its November 14,2000 meeting in accordance 
with KRS 96.265. Mr. John M. Biller contacted LWC staff to request the removal of 41 18 Routt Road 
from the register. Mr. Biller owns the property known as Tax Block 48 Lot 94, (noted in the register as 
41 18 Routt Road) for which he received an Apportionment Warrant assessment. Mr. Biller bought Tax 
Block 48 Lot 94(4118 Routt Road) in 1994 and combined the parcel with Tax Block 48 Lot 83 (noted in 
the register as 4200 Routt Road) prior to the assessment. During the initial project study, the Property 
Valuation Administration (PVA) data showed these parcels as two separate properties owned by two 
different owners, and therefore, we assessed the properties separately. Easement and Right of Way staff 
subsequently researched the property and confmed that, on May 25, 1994, it was sold to John Biller & 
Teresa Biller. Therefore, Tax Block 48 Lot 94 was incorrectly assessed an Apportionment Warrant. Ms. 
Willis moved to amend the Apportionment Wmant Register, thereby removing Tax Block 48 Lot 94 
(W.M.T. Story & April Story) from the Register adopted by the Board on November 14, 2000 in 
accordance with KRS. 96.265. Mr. Martin seconded, and the motion carried. 

Executive Session Conducted 

The Board went into Executive Session without management present at 2:05 p.m. 

There being no M e r  business, the meeting was adjourned at 2:15 p.m 

Respectfully submitted, 

Barbara K. Dickeus 
Vice President, General Counsel and Corporate Secrekuy 
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BOARD OF WATER WORKS 
REGULAR MEETING MINUTES 

AUGUST 9,2005 

Board Members Present: 
Mr. Stewart Conner, Chair 
Ms. Wendy Welsh, Vice-Chair 
Mr. Gerald Martin 
Ms. Margaret Harris 
Ms. Marita Willis 

Not Present: 
Mayor Jerry Abramson 
Dr. Joseph Wise 

Others Present: 
Mr. John Huber, PresidentKEO 
Mr. Rick Johnstone, Louisville/Jefferson County Metro Government 
Ms. Barbara Dickens, Vice President, General Counsel and Secretary 
Ms. Susan Lehmann, Vice President, Human Resources and Organizational Effectiveness 
Mr. Robert Miller, Vice President, Treasurer 
Ms. Karla Teasley, Vice President, Customer Service and Business Development 
Mr. Jim Asseff, Business System Owner, Facility Design & Construction 
Mr. Don McKay, Business System Owner, Managing Business Risk 
Mr. Jim Smith, Business System Owner, Infrastructure Planning and Business Development 
Dr. Jack Wang, Business System Owner, Managing Water Quality 
Ms. Kay Ball, Program Manager, Riverbank Filtration Project 
Mr. Ed Chestnut, Assistant to the President for Strategic Planning & Corporate Measures 

Visitors: 
Mr. Larry Gaddis, Black & Veatch Consulting Engineers 

The regular meeting of the Board of Water Works was held on Tuesday, August 9,2005 at the Louisville 
Water Company, 550 South Third Street, Louisville, Kentucky. Chairperson Stewart Conner called the 
meeting to order at 12:40 p.m. 

Minutes from the Previous Meeting Reviewed and Approved 

Mr. Gerald Martin moved to approve the minutes from the Regular Meeting held July 12,2005, seconded 
by Ms. Margaret Harris, and the motion carried. 

Chief Executive Officer Report Provided 

Mr. John Huber reported that some studies have shown disinfectant by-products regulated in drinking 
water to cause First Trimester miscarriages. Another study conducted at the University of North Carolina 
found no causal relationship between disinfectant by-products in drinking water and miscarriages, but 
showed a very weak relationship with brominated compounds in drinking water. LWC's brominated 
compounds are very low. Mr. Huber noted that the Energy Bill signed last week did not give the 
petroleum companies a waiver of liability for MTBE caused injuries. Legislation requires any lawsuits 
related to these injuries to be filed in federal court. We have had no MTBE issues. 
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Mr. Huber also noted the Senate Committee on Environment and Public Works authorized a bill 
providing 915 Million for water infrastructure and $20 Million for waste water infrastructure. The bill 
would provide some funding for our RBF initiative but is not likely to be enacted. 

Financial Reuort Provided 

Mr. Robert Miller provided the financial results through July 2005. Operating Revenues for July of 
$10,315,611 are $33,356 or 0.3% more than budgeted and 11.9% more than July 2004. The budget 
variance is lower than had been anticipated and staff is reviewing the algorithm for the monthly spread of 
the revenue budget. YTD budget allocation is where it should be now, but it was too low earlier in the 
year. YTD Operating Revenues of $62,798,559 are $1,487,060 or 2.4% more than budgeted and 8.8% 
more than 2004. YTD Operation and Maintenance Expenses of $25,831,915 are $857,101 or 3.2% less 
than budgeted and 4.9% more than 2004. YTD Total Operating Expenses of $42,080,247 is $845,720 or 
2.0% less than budgeted and 6.2% more than 2004. YTD Net Operating Income or $20,718,313 is 
$2,332,780 or 12.7% more than budgeted and 14.6% more than 2004. YTD Total Net Non-Operating 
Expense of $1,734,728 is $1,071,520 or 38.2% less than budgeted and 47.4% less than 2004. The prior 
year variance is due to early retirement incentive program costs which were incurred in January 2004. 
YTD Net Income of $18,983,584 is $3,404,300 or 21.9% more than budgeted and 28.4% more than 2004. 
Construction work in progress decreased by $21 Million with the close of the Payne Plant improvements 
project and several other large projects to ftxed assets. 

Operations ReDort Provided 

Dr. Jack Wang provided the Operations report. Due to dry weather conditions during a portion of the 
month, the average production rate for the month was significantly higher than that of July 2004. The 
average production rate of 154.4 MGD was 14.5 percent higher than the July 2004 production of 134.9 
MGD and 3.1 percent higher than the July five year average production of 149.7 MGD. The production 
rate was extremely Iow, approximately 129.2 MGD, during mid-July because of the residual impact from 
Hurricane Dennis. The average production during that period was 129.2 MGD, indicating that base water 
sales are decreasing. Due to higher than normal productions in June and July, the year to date average 
production of 129.1 MGD is 4.4 percent higher than 2004 and 1.7 percent higher than the five year 
average. We had no problem supplying water to all areas, but it was more challenging in the Fern Creek 
area. 

On July 13, LG&E advised the Company and the public of potential power outages in Northeast Jefferson 
and Oldham Counties, which woutd have a significant impact on water production at the B.E. Payne plant 
in Prospect. The recent plant upgrade included installation of a dual power feed fkom LG&E and 
installation of on-site, diesel generators to power the plant at 50 percent capacity or 30 MGD during 
emergency power interruptions. Staff will conduct an exercise the week of August 1 to operate the B.E. 
Payne plant at 30 MGD capacity and supplement the Elevated Service Area with water from the Crescent 
Hill plant, through the expanded Westport Transfer Station. LG&E has agreed to waive their electric 
demand charge during the exercise. 

Staff received chemical bids for the period beginning October 2005. The prices for most of the chemicals 
increased, with a significant increase for the primary coagulant (femc chloride). The impact of the 
chemical price increase is estimated at $95,000 for 2005 and $400,000 for 2006. Staff is evaluating 
alternatives to reduce this budget impact. Mr. Huber advised that LWC previously used ferric chloride 
that was a by-product of another chemical process but discovered water quality problems with too much 
manganese in the chemical, causing "black water" complaints. Thereafter, we required the supplier to 

Board of Water Works 
Regular Minutes August 9,2005 
Page 2 of 12 

2 

LWC 1834 



limit manganese, but our supplier could not ensure the limits. This has resulted in a change in what is 
being supplied which has driven up costs and is reflected in the recent chemical bids. 

Until this past June, the Company supplied school systems (public, parochial, and private) in Jefferson, 
Bullitt, and Oldham Counties with one gallon containers of water during boil water advisories. This past 
spring, our bottled water supplier discontinued the ability for the Company to obtain gallon containers 
with a LWC label. In addition, the Jefferson and Oldham County school systems have requested they be 
provided with the eight ounce bottles, which are safer and more convenient to distribute to school 
children during an emergency. In response to these events, we have expanded our bottled water 
production to accommodate the school system emergency water needs, beginning with the new school 
year. An estimated 2,500 cases or 120,000 eight ounce bottles of water will be provided annually to meet 
the emergency water needs at an estimated cost of $40,000. 

Mitigation of the stem corrosion problems on American Flow Control fire hydrants is approximately 95 
percent complete. The number of field personnel performing this work has been reduced from six to two. 
A total of 2,643 American Darling hydrants installed between 2003 and 2005 have been inspected. Of 
these, approximately 1,171 stems have been replaced. The mitigation program will be complete by 
September and all costs associated with this effort are expected to be reimbursed by American Flow 
Control. 

ServinP Costomers Report Provided 

Ms. Karla Teasley provided the Serving Customers report. On Tuesday, July 19,2005, Louisville Water 
Company held the first meeting of the newly formed Shepherdsville Advisory Board (SAB). The SAB 
consists of three representatives appointed by the Mayor of Shepherdsville. The Mayor appointed 
himself, Mr. Hubert Richmond, and Mr. Terry Whittaker to serve on the Board. The SAB shall provide 
advice and counsel to the President of LWC Board of Water Works on issues related to Shepherdsville 
service area and the Shepherdsville Water Improvement Program. The SAB will automatically cease to 
exist at the time of rate equalization. Items discussed at the initial meeting included the charter for the 
new group, an update of the Shepherdsville Reserve Fund and an overview of completed and planned 
capital improvements in the area. 

Ms. Teasley reported that LWC’s documentary “Waterworks: 150 Years of the Louisville Water 
Company” recently received national honors from the Alliance for Community Media’s Hometown Video 
Festival. The video was produced by LWC and Metro TV. Copies will be given to local libraries and a 
shorter version wilI be created for area schools. 

Closed Session 

Mr. Marita Willis moved to go into closed session to discuss property and proposed or pending litigation 
issues pursuant to KRS 61.810(l)(b) and (c), respectively, at 1:08 p.m. Ms. Wendy Welsh seconded, and 
the motion carried. 

Open Session Resumed 

On the motion of Ms. WilIis, seconded by Mr. Martin, and unanimously carried, the Board resumed open 
session at 1:25 p.m. 
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Decision Made to Purchase Proaertv 

Ms. Welsh moved to exercise the Board’s option and purchase an 1 1 acre site in Eastern Jefferson County 
off Aiken Road for $298,000. Ms. Harris seconded, and the motion carried. This site will be used to 
replace the existing standpipe at Long Run Park and address high demands and low pressure for this area. 

Public Af‘fairs and Customer Satisfaction Committee Reaort Presented 

Ms. Willis, Chairperson of the Public Affairs and Customer Satisfaction Committee, provided a report of 
the Committee’s meeting on  July 28, 2005. New regulations that would force low income credit card 
users to pay higher minimum payments may negatively impact their ability to pay water bills. Ms. Willis 
reported that call volume and IVR usage are both up but there has been a slight decrease in the 
abandonment rate. LWC is looking for ways to handle the increased call volume. 

LWC is adopting a new water industry standard to better manage water loss (previously called 
“unaccounted for water”). The cross functional team in charge of the conversion has created a water audit 
to help develop water loss reduction strategies, increase revenues and improve customer service. We 
have 14%. There has been no formal way to measure this in the past. 

Ms. Willis advised LWC customers may be able to pay waterhewer bills on-line through the Interactive 
Web Response (IWR), an enhancement of the original Customer Information System (CIS). LWC’s IWR 
Team is currently benchmarking other utilities, validating the budget and developing a Request for 
Competitive Negotiation (RCN). 

Ms. Willis reported that LWC has a “Water Shortage Response Plan,” which is a part of our overall 
Emergency Preparedness and Disaster Services Plan. This plan can be used anytime that meeting 
customer water demand could be an issue such as during a drought, contamination or infrastructure 
problem. 

The Environmental Working Group (EWG), an environmental activist organization, will release a website 
this summer containing a list of U.S water utilities and any violations they have received between 1996 
and 2002. This is old information that has already been covered by the local press but that could spark 
negative publicity for LWC. We had 82 violations in that six year period, most of which occurred 
because of problems with a contract lab. LWC’s Public Information group is prepared to respond should 
we get inquiries. 

Ms. Willis advised and Mr. Huber reported “blast“ communications are being considered (over 500 
people at a time). Such a tool could assist LWC with boil water advisories. Mr. Huber noted that there 
are other opportunities to reach large numbers of people, such as trailing at the bottom of the TV screen. 

EPA and water industry research foundation conducted a study to determine whether trihalomethanes 
(associated with chlorine) cause frst  trimester miscarriages. The study concluded it does not, contrary to 
a previous study. 

B. E. Payne Plant Advanced Treatment Technolow UDdate Given 

Ms. Ball, Program Manager for the Riverbank Filtration Tunnel Project at the B. E. Payne Plant, provide 
an update of the value engineering exercise being conducted for this project due to the low bid of $48.4 
million, which exceeds Jordon, Jones, and Goulding Engineer’s (JJ&G) estimate of $3 1 million by $17.4 
million. Following the bid, JJ&G conducted a post-bid analysis to determine what caused the significant 
variation from estimate to bid. Their analysis, presented to the Board in March, identified a number of 
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factors that account for the discrepancy. The major areas of discrepancy include: the gas tunnel 
classification, construction cost escalation, tunnel shaft construction, limited construction hours, and 
limited competition for the project. The value engineering exercise evaluated these areas for 
opportunities of redesign. 

After thorough review of the project elements, and consultation with bidders and specialty contractors, 
JJ&G conducted a workshop with LWC operations, maintenance and engineering staff, Dave Schafer of 
Schafer and Associates, Dr. Joe Hagerty of University of Louisville, and Mike Unthank of United States 
Geological Survey (USGS) to evaluate the alternatives. During the workshop, 11 alternative designs were 
identified by the participants. The alternatives were evaluated, ranked, and grouped into three categories: 
solid and soft rock tunnel options with vertical or collector wells; pipe solutions with horizontal collector 
or vertical wells; and hybrid gravity solutions, using combinations of horizontal and collector wells. 

Following the workshop, five alternatives were evaluated in detail for constructability and feasibility; 
including a construction cost estimate. Each option has advantages measured in terms of cost, 
constructability, construction risk, customer impact, operations, and maintenance. The five selected 
alternative designs include: 

Alternative A - Solid rock tunnel, with submersible pump station, vertical wells 
Alternative B - Solid rock tunnel, above grade pump station, vertical or collector wells 
Alternative C - Micro-tunnel (soft rock), above grade pump station, collector wells 
Alternative D - Transmission main connecting collector wells with submersible pumps 
Alternative E - Hybrid solution of gravity collector and vertical wells for 35 MGD capacity using 
existing pump station, and new pumped vertical wells connected to existing RBF demo well 
system for IO MGD capacity, total 45 MGD capacity 

JJ&G expects to complete their cost analysis by August 15 for the September Board meeting. These 
results will also be integrated into the Crescent Hill Advanced Treatment Technology work being 
conducted by Black & Veatch Engineers. The objective will be to produce an alternative design of 45 
MGD capacity that can be constructed within the $3 I million budget allocation. Mr. Connor asked if any 
of these change the aesthetics. Ms. Ball stated aesthetics was part of the review process and it may 
require additional communication with the consultants who participated. There would be no above 
ground structure other than the pump station. The collector and vertical wells would be capped at grade. 
These changes should open up the project for new bidders who were not willing to bid it as formerly 
designed. Mr. Conner asked whether all this requires a total re-bidding. Ms. Ball stated it would require 
re-bidding. Mr. Conner asked what the Board will need to do at the September 2005 B O W  meeting. 
Ms. Ball stated the Board will need to approve a final redesign of the project at the regular meeting in 
September. 

Crescent Hill Treatment Plant Advanced Treatment Technolow Update Given 

Dr. Wang stated LWC retained Black and Veatch Engineers @&V) in November 2004 to evaluate 
advanced treatment technologies for the Crescent Hill Treatment Plant. The scope of work includes: 
evaluation of new technology alternatives; facilitating a Technical Workgroup of LWC staff and a 
Steering Group of Board members to prioritize the alternatives; and performing a cost evaluation of three 
alternatives. The Steering Group’s objective is to reach a consensus decision on the best treatment 
technology to construct for the Crescent Hill Water Treatment Plant. LWC staff, Black & Veatch 
Engineers, Jordon Jones and Goulding Engineers, and United States Geological Survey (USGS) have 
participated in the decision process by providing critical information necessary for consideration. The 
groups reviewed: advanced treatment technology options, current and future water quality regulations, 
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water quality goals, operating parameters and operating risk, plant maintenance, constructability, and the 
feasibility of retrofitting the existing treatment plant while maintaining operations. 

The Technical Workgroup is charged with establishing water quality goals to meet the project objectives, 
evaluating advanced treatment technologies, and prioritization of the treatment alternatives for 
presentation to the Steering Group. The Workgroup membership was selected to represent a wide range 
of operations, maintenance, engineering, and management experience in advanced water treatment. 

Over the past six months, the Steering Group was presented with the following advanced treatment 
technologies for consideration: Riverbank Filtration (RBF) technology; membrane filtration technology; 
granular activated carbon and powder activated carbon adsorption technology; ozone disinfection 
technology; ultraviolet disinfection technology, and modifications to conventional treatment processes 
currently in use by LWC. In parallel, the Technical Workgroup reviewed these treatment technologies 
and developed water quality goals that each technology must achieve. The Technical Workgroup 
conducted a three-day workshop to identify advanced technologies appropriate for implementation at 
Crescent Hill. Black & Veatch Engineers provided the Workgroup with nine preliminary alternatives 
based on water quality goals and compatibility with other processes. The Workgroup screened out four of 
the nine alternatives by discussing and reviewing each thoroughly. 

After completion of the criteria rankings and weightings, the Technical Workgroup conducted the 
analysis of each of the five alternatives using the Criterium Decision Plus software. The Technical 
Workgroup’s findings were presented to the Steering Group on June 7 and resulted in ranking the five 
alternatives remaining. In response to Mr. Conner‘s comment about the cost of RBF, Dr. Wang stated 
cost was a component of the analysis. 

Mr. Huber commented that ozone generation is very expensive. Mr. Martin noted that if we utilize a river 
intake method we must use something like ozone to treat the cryptosporidium and giardia organisms 
found in the water and must use something such as BioIogically Activated Filters (BAF) or Biologically 
Active Carbon (BAC) to treat taste and odor. 

On June 7, the Steering Group also experimented with the weightings using the Decision Criterium Plus 
software. The s o h a r e  consistently identified the same top three alternatives. The Steering Group 
authorized Black & Veatch to perform a detailed cost evaluation, including life-cycle costs, of the top 
three alternatives. The evaluation will include capital construction costs, as well as operation and 
maintenance costs over the life of the asset. The Steering Group also recommended the Board of Water 
Works be provided an opportunity to review the criteria, weightings, and the decision making process 
used for selection of the three alternatives. This will provide an opportunity to reconsider any options not 
being evaluated. Black & Veatch will present their cost evaluation on August 16 to the Steering Group. 
The Steering Group will then work to achieve consensus on a recommended course of action for the 
Board of Water Works at the September meeting. 

Enterprise Risk Manwement Discussed 

Mr. Miller and Mr. Don McKay presented an overview of the Enterprise Risk Management program. Mr. 
Miller explained that LWC uses a standards definition of business risk as the threat that an event or action 
will adversely affect an organization’s ability to achieve its business objectives and execute its strategies 
successfully; Enterprise Risk Management is a process to identify potential events that may affect the 
organization, to manage risks to be within its risk tolerance, and to provide reasonable assurance 
regarctig the achievement of its objectives. 
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To develop our own approach, we have utilized the "Internal Control Integrated Framework'' approach 
developed by COSO. We have not spent a significant amount of time on quantitatively determining if a 
risk is likely to occur but rather, what to do to prevent the risk fiom occurring and what to do if it does 
occur. Additionally, we have participated in the AwwaRF Project, "Risk Analysis Strategies for Better 
and More Credible Decision Making." Mr. McKay has taken steps to work with insurance brokers to get 
major risks insured. From here, we need to incorporate Enterprise Risk Management Capabilities in 
Decision Support and conduct the next Iteration of Risk Identification, Assessment, and Management 
Methodology. 

Mid-Year Stratepic Plan Measurements Reviewed 

Mr. Ed Chestnut reported on the progress toward strategic goals, which are goals fiom 2004 through 
2008, and our 2005 goals. 

We are on target to meet our Customer Satisfaction goal. Regarding the goal to increase our Customer 
Satisfaction Index (CSI) to 850 by 2008, the CSI increased again in the second quarter of 2005 to the 
highest level experienced since the survey and index were initiated in 1994. The Total Customer 
Satisfaction Index (CSI) level is 856 for the quarter and 853 YTD which exceeds the Corporate Level TI 
goal of 850. Under the goal to increase the Serviced Accounts CSI to 815 by 2008, the CSI remained 
stable at 801 for the quarter and YTD. This index score is above the Level III goal of 800 for customer 
satisfaction for the Corporate Performance Award. Commercial service numbers dropped slightly for the 
quarter with decreases in all factors affecting customer perceptions. We are not meeting the goal to 
control water rate changes at or below the anticipated change in the Consumer Price Index plus 1%, the 
water rate increase implemented at the beginning of 2005 is 3. I% higher than the forecast change in the 
Consumer Price Index +1% for the year as prepared by the Congressional Budget Office in January 2005. 
This forecast will be updated in mid-August 2005. h4r. Huber pointed out that 3.5% of the 6.5% ate 
increase was because we dropped the water sales forecast. 

LWC water quality goals are all on track except one. The distribution water quality goal regarding 
coliform bacteria, an indicator of contamination, is on target with the rate of negative coliform samples 
averaging 99.8%. The results were a significant improvement from 2001 when the total coliform 
negative was typically below 98% during summer months. The distribution water quality goal regarding 
chlorine residual is 100% above target. Nitrification control strategies implemented in 2002 enabled us to 
effectively maintain the chlorine residual throughout the distribution system during the last 3 years. The 
water quality goal regarding turbidity is not on target. While it has been significantly reduced over the 
past 5 years, the turbidity levels have on average been 99.6% below the target of 0.5 ntu. 

Regarding our financial measures, we have a strategic goal to earn a return-on-equity at a target level of 
the 5-year moving average ROE for the benchmark group of investor-owned utilities. The 2005 return on 
equity goal of 9.22% is on target to be met following higher than expected water sales for the first half of 
the year. Our goal to control increases in O&M cost per metered customer to be no higher than $175 by 
2008 is on target with Operation and Maintenance cost per metered customer of $80.40 for the first half 
of the year. This is the result of sustaining the cost reductions achieved in the previous year combined 
with a significantly reduced number of water main breaks. Mr. Huber pointed out that this is measured 
against all other investor-owned utilities where we are best in class. We are above our goal to increase 
water sales to 42.5 billion gallons by 2008. Water sales of 17.9 billion gallons are above the budgeted 
level and the previous two years. Finally, we are above targeted levels for the goal to increase water 
revenue to $124 Million by 2008, with actual operating revenue of $50.1 million for the first half of the 
year which is 2.8% above targeted levels. 
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We are on target to meet most Employee Quality of Work Life measures. Regarding our goal to reduce 
lost time injury frequency to 3.4 by 2008, the number of lost time injuries for the first half of 2005 was 
five (5). The lost time injury frequency rate was 2.16 per 200,000 hours worked. Additionally, for our 
goal of reducing the rate of preventable vehicular accidents to 0.85 by 2008, the actual number of 
preventable vehicular accidents for mid-year 2005 was 10. The actual preventable vehicular accident rate 
was 0.72% per 100,000 miles driven compared to the goal of 1.06. We have a goal to attain a composite 
Internal Customer Satisfaction score of 85.24 (4.26 on a 5 point scale), 2004 ICs Survey score was 
affected by an organizational restructuring resulting in reduced staff, the etimination of some business 
processes, the integration of some business processes with other processes, and selected processes being 
reassigned to different business systems. 

Regarding the Minority Business Spending goal to achieve 15% of value of contracts awarded by 2008 to 
MBE and 5% of value of contracts awarded by 2008 to W E ,  the 2005 Minority Business Enterprise 
spending goal is not on target to be achieved following lower than expected results for the frst half of the 
year. Management is evaluating changes to the procurement procedures to improve results in this area. 
The Women Business Enterprise spending goal is on target for the year. Mr. Miller noted we have 
changed how we measure this goal. Before 2005, we measured the percentage from the amount 
committed to be spent by contractors. Since the beginning of 2005, we have measured it from the amount 
actually spent by contractors for sub-contractor performed work because we found that sometimes 
contractors were not spending the contract funds with W E  contractors even when there was a 
commitment to do so. 

Mr. Huber summarized these are going well with the exception of contract dollars spent with minority 
sub-contractors. 

20 Year Water Sales Forecast Reviewed 

In a continuing effort to effectively forecast water sales for the next twenty years, Louisville Water 
Company worked with Dr. Patricia Cerrito and compiled monthly data for the thirty year period from 
January 1975 through December 2004. The data included usage and number of customers for each 
customer class: residential, commercial, industrial, wholesale, other, and total. The data were first 
forecast both monthly and yearIy with a 20-year lead (240 months) without using any dynamic regressors. 
Dynamic regressors, as follows, were added sequentially to ensure against over-fitting: population census 
data and number of households for Jefferson County, Bullitt County, Oldham County and the state of 
Kentucky; personal income for Kentucky residents; and employment and the number of businesses for 
Kentucky. In addition, for usage (but not for the number of customers), the PDSI index (Palmer Drought 
Severity Index) was included. 

For the most part, the addition of economic regressors contributed little to the forecast for the next 20 
years, indicating that most of the forecast comes directly from the trends in usage and in the number of 
customers for the previous 30 years. Therefore, the trends in both usage and number of customers are 
fairly robust, which suggests confidence in the forecasted results. The monthly forecast indicates a very 
seasonal and slightly increasing pattern for residential, commercial, wholesale, other and total. There was 
a seasonal, decreasing monthly pattern for industrial. The yearly forecast, while not seasonal, indicated a 
similar increasing (decreasing for industrial) trend. It appears that the rate of increase in customers will 
offset the rate of decrease in consumption per customer, resulting in a flat trend line for total consumption 
over the next twenty years. 

Mr. Chestnut reported the rate of change in the number of customers is increasing but it is slowing. Mr. 
Chestnut advised there are five factors we should consider in the future: support of economic 
development; expansion of our sales area; continuation of pay for growth policies; management of 
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decreasing per customer usage; and exploration of non-traditional business. Total consumption over the 
next twenty years is projected to be essentially flat and is dependent upon an increase in the number of 
customers to offset the decrease in the usage per customer. If the number of customers does not increase 
by the predicted amounts, then the total consumption is expected to decrease. These consumption 
forecasts are being incorporated into the long-range fmancial plan. Mr. Martin asked whether these five 
factors will be discussed at the Strategic Planning Retreat, and Mr. Huber stated they would. 

Reeionalization Policv Discussed 

Mr. Jim Smith reviewed the Board’s current Regionalization policy, adopted in February 1995, which 
established guidelines for growth of LWC’s retail service area, set provisions for providing wholesale 
water to systems in adjacent counties, and defined acceptable conditions to operate and maintain water 
systems in adjacent counties under lease agreements. It also established the cost of service methodology 
for water rates. The policy defined LWC’s primary market area as Jefferson County and surrounding 
counties. Expansion of retail service was limited to Jefferson County and areas in adjacent counties. It 
required the system to meet urban supply standards with reasonable capital investment. The expansion of 
retail service must be in the best interest of both the customers acquired and existing LWC customers. 

Provisions for’ supplying wholesale water were based on mutual interests of the wholesale customers and 
LWC customers, willingness to enter into a contractual agreement for wholesale water service and PSC 
approval, if subjected to PSC regulation. Wholesale water service is limited to adjacent counties 
delivered at the county line or another mutually agreeable point. The policy does allow LWC to own and 
operate transmission lines to wholesale customers in adjacent counties. 

Considerations for leasing water systems in adjacent counties included requiring lease terms adequate 
enough to just@ setup costs, limiting lease arrangements to water systems designed and built to urban 
water supply standards including fire flow capacity, and requiring the leased systems to have sufficient 
financial resources to fund capital improvements and service debt. 

The regionalization policy required rates to be based on the cost of service for retail service in acquired 
systems, leased systems and wholesale water service. The cost of service for acquired systems and leased 
systems should include the costs of capital improvements for improving the system to urban supply 
standards, costs to extend water service to unserved areas, costs for acquiring the system and operating 
costs. Leased systems may include a surcharge designed to service debt, provide funds for needed capital 
improvements, fund depreciation and cover operating costs incurred by the leased system. 

Several limiting factors in the existing policy may need to be addressed for LWC to fully pursue future 
regionalization opportunities. Geographically limiting LWC’s regionalization efforts to adjacent counties 
may result in LWC forgoing significant, financially viable opportunities in areas outside of this territory. 
Limiting retail water service to urban water systems will not allow LWC to pursue acquisition 
opportunities in rural systems. Technical advances in automation and small-scale treatment systems, 
federal and state funding initiatives and potential public/private partnerships may transform rural systems 
into attractive business opportunities. LWC’s reliance on the sale of drinking water only will limit our 
ability to tap markets such as non-potable water sales, combined water and wastewater services, and 
contract services. Additionally, our reliance on 100% ownership of supply assets, customers and service 
territories may limit our ability to pursue partnering opportunities and participation in regional water 
supply commissions. It is recommended the existing Regionalization policy be reviewed during strategic 
planning to assure the policy provides LWC with the guidance to fully pursue future regionalization 
opportunities. 
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Contract Awarded for Proiect 03638: Crescent Hill Filter Plant Slate Roof Reulacements 

Mr. Jim Asseff stated that two bids were received for replacement of slate roofs on the CJ3FP North- 
South Filter and Chemical Buildings. The scope of work includes slate replacement, painting interior 
truss work, masonry rehabilitation of the North-South Filter Building, and other miscellaneous 
architectural improvements. This project will provide a 75-year life extension to the buildings. These 
structures are projected to house treatment processes and/or support services indefinitely. The bids ranged 
from $3,128,571 to $3,350,000. The estimate prepared by project consultant Roof Resources, Inc. was 
$3,800,000. Discussion with bidders indicated the major difference is salvage value of the existing slate; 
the consultant considered the value to be negligible due to difficulty in removal, however both bidders 
inchded salvage value in their bid. Four other eligible bidders declined to bid due to business risk related 
to the complexity, longevity, andlor bonding required to execute this project. Staff and the consultant 
communicated this project bid notice to contractors within the Midwestern market, but bid interest 
beyond the local market was minimal. Ms. Welsh moved to authorize the Purchasing Manager to award a 
contract in the amount of $3,128,571 to American Roofing and Metal Company for CHFP Slate Roof 
Replacements. Ms. Harris seconded, and the motion carried. 

Authorization Given to Proceed with Final Design and Bid for Proiect 10415: Westport Road 
Transmission Main from Primrose Drive to Ambridpe Circle 

Ms. Teasley stated the Kentucky Transportation Cabinet (KTC) intends to widen Westport Road from 
Primrose Drive to Ambridge Circle. In the 2005 Capital Budget, LWC has budgeted two projects for 
relocation work and for system improvements within this section of Westport Road. Project No. I0415 
will combine the two budgeted projects and will provide coordination with the KTC roadway work. KTC 
expects to bid the road work on October 21,2005. The project includes relocation of approximately 500 
feet of 4S-inch concrete water main and replacement of 10,100 feet of 24-inch water main with a 30-inch 
water main from Chenoweth Lane to Ambridge Circle. The existing 24-inch transmission main suffers 
from frequent breaks and leaks. It will serve as a supply main to the Westport Road BPS so that the 
Marquette 30-inch can become 5t discharge main to supply the planned Oxmoor 36142-inch main to 
connect to the Ellingsworth 36-inch main and the 24-inch Cross County Header that are both located at 
Linn Station Road and Hurstbome Parkway. This configuration wilI eliminate the need for the proposed 
Lake Avenue 24-inch transmission main to the Cross County Header for a budgeted savings of 
$4,200,000. The distribution main replacement scope was originally planned for 6,280 feet of 
replacement from Primrose Drive to Ambridge Circle. However, only 5,000 of 6” water main from 
Primrose Drive to Beechwood Road will be replaced with a 12” water main and a 200 foot 6-inch grid tie 
from Westport Terrace to Walser Road. Service relocations and transfers along with f re  hydrant 
replacements are also included within the scope of this project. These distribution improvements will 
address concerns regarding reliability and ffow. The proposed project budget for this work is $4,752,000, 
with the KTC cost participation being $1,141,000 or 24%. KTC will review the LWC’s final-design 
plans and specifications, as well as the cost estimate prior to advertisement for bid. LWC’s contribution 
of $3,611,000, or 76%, is primarily due to the upsizing and replacement of water mains and the related 
distribution grid-ties. Mr. Johnstone asked the age of the existing facilities in this area. Mr. Huber stated 
it dates around 1920 and has experienced many main breaks. Ms. Welsh moved to authorize staff to 
proceed with final design with a budget of record of $4,752,000 and to advertise for bid. Ms. Harris 
seconded, and the motion carried. An Agreement with the KTC will be drafted based on the successful 
bid price. A subsequent request will be made to the Board of Water Works to enter into the agreement 
with KTC. 
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Budget Increased and Authorization Given to Proceed with Final Design and Bid for Combined 
Proiects 00401 and 03-600: Zorn Intake Immovements and Zorn Station ## 3 Improvements 

Mr. Smith advised the Capital Improvement Plan includes a combined $3,040,000 for improvements to the 
Zom Intake facitity and Zorn Pump Station #3. The conceptual scope of work included replacement of 
mechanical equipment within each h i l i t y  and rehabilitation of the building structures. A Preliminary 
Engineering Report prepared by consultant Camp, Dresser and McKee (CDM) recommends these 
improvements proceed as planned, plus recommends additional improvements to extend the life of the 
structures. The Zorn Intake facility was constructed in 1910 and provides intake of source Ohio River 
water. The facility houses submerged openings for suction, plus mechanical equipment to screen debris 
for protection of pumping equipment. This facility was last upgraded 20 years ago and is in need of new 
equipment and .structural improvements to provide a 20-year life extension to the facility. Zom Pump 
Station #3 was constructed in 1918 and houses two pumping units (Units #6 and #7), piping, and valves 
to provide 120 MGD source supply. Pumping Unit #7 has been overhauled, however Pumping Unit #6 is 
in need of overhaul but cannot be isolated due to aged, failed valves. The suction piping and valves are 
original to steam pumping equipment and were converted to electrical motors and centrifugal pumps by 
1950. Work in Station #3 will include overhaul of Pumping Unit #6, replacement of piping and valves to 
provide operational and maintenance flexibility and improve the reIiability of the station. The building 
improvements will improve safety and extend the life of the facility. Ms. Harris moved to authorize 
combining Projects 00401: Zorn Intake Improvements and 03-600: Zorn Station #3 Improvements, 
increasing the project budget from $3,040,000 to $5,142,000, and proceeding with final design and 
advertisement for bid. CDM Engineers will be retained for the design and contract administration for this 
project, with a professional services contract approved by the President. Mr. Conner sought clarification of 
the amount of the increase in budget. Mr. Asseff advised that the consultant recommended additional 
improvements after conducting their assessment of the facility‘s condition. Mr. Huber advised which items 
were not in the original budget. He also advised this is marine construction because some work is 
underwater. There may be some issues that are not known and, therefore, we are carrying a larger 
contingency (15%) than usual. Mr. Huber advised this work is critical, even if we proceed with RBF at 
CHFP because that project is 7 to 10 years out and we have made all the repairs we can make to this facility. 
Ms. Welch seconded, and the motion carried. 

Budpet Increased and Contract Awarded for Shelbwille Road Main Reulacement Proiect 

Ms. Teasley stated that although originally projected to be partially main replacement and partially clean 
and line, further review of the recent maintenance records for these mains by Infrastructure Planning 
indicated that these mains are better candidates to be completely replacement. The Shelbyville Road I1 
Main Replacement Project also added a dual 12” water main along a portion of the alignment instead of a 
single 16” main reduce the number of long services, hydrant leads and cross-street tie-ins that would 
create a costly maintenance and traffic congestion when a break occurs dong Shelbyville Road. The pipe 
footages for main replacement were increased approximately 72% to allow for the installation of dual 12” 
mains, the renewal of intersections and to address additional pipe for vertical and horimntal offsets that 
may be needed to avoid obstructions along the alignment of the pipeline. The cost estimate for the 
replacement includes materials, 76 service transfers, 24 service renewals, 6 service relocates, and 15 
service discontinues. The unit cost for the replacement of these mains is $12 1.94/ft which is below the 
initial estimate of $157.59/ft. This replacement work will help to improve hydraulic capacity, water 
quality, reliability and fre flow availability in this area along with decreasing the costs for any future 
maintenance and service connections. Ms. Welsh moved to increase the Shelbyville Road II Maim 
Replacement Project budget by $428,000 from $1,245,000 to a Budget of Record of $1,673,000 and to 
authorize the Purchasing Manager to award the construction contract to Southern Pipeline Construction 
Company to proceed with construction and final acceptance into the distribution system. Ms. Willis 
seconded, and the motion carried. 
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Executive Session Conducted 

The Board went into Executive Session without management present at 3:14 p.m. 

There being no further business, the meeting was adjourned at 3:25 p.m. 

Respectfully submitted, 

BarbgK.  Dickens 
Vice President, General Counsel and Corporate Secretary 
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BOARD OF WATER WORKS 
REGULAR MEETING MINUTES 

SEPTEMBER 20,2005 

Board Members Present: 
Mr. Stewart Conner, Chair 
Ms. Wendy Welsh, Vice-Chair 
Mr. Gerald Martin 
Ms. Margaret Harris 
Ms. Marita Willis 
Dr. Joseph Wise 
Mayor Jerry Abramson 

Others Present: 
Mr. John Huber, PresidentKEO 
Mr. Rick Johnstone, Louisville/Jefferson County Metro Government 
Ms. Barbara Dickens, Vice President, General Counsel and Secretary 
Mr. Greg Heitzman, Vice President, Operations and Chief Engineer 
Ms. Susan Lehmann, Vice President, Human Resources and Organizational Effectiveness 
Mr. Robert Miller, Vice President, Treasurer 
Ms. Karla Teasley, Vice President, Customer Service and Business Development 
Mr. Don McKay, Business System Owner, Managing Business Risk 
Mr. Jim Smith, Business System Owner, Infrastructure Planning and Business Development 
Ms. Kay Ball, Program Manager, Riverbank Filtration Project 

Visitors: 
Mr. Larry Gaddis, Black & Veatch Consulting Engineers 
Mr. Robert Wierzbicki, Jordan Jones & Goulding Engineers 
Mr. David Haas, Jordan Jones & Goulding Engineers 
Ms. Karen Wunderlin, The Wunderlin Group 

The regular meeting of the Board of Water Works was held on Tuesday, September 20, 2005 at the 
Louisville Water Company, 550 South Third Street, Louisville, Kentucky. Chairperson Stewart Conner 
called the meeting to order at 12132 p.m. 

Minutes from the Previous Meeting Reviewed and Approved 

Ms. Margaret H a m s  moved to approve the minutes from the Regular Meeting held August 9, 2005, 
seconded by Mr. Gerald Martin, and the motion carried. 

Committee Reports Deferred 

In light of the length of the agenda and the planned address by Mayor Jerry Abramson, the consensus of 
the Board was to defer the Compensation Committee and Audit Committee reports until the October 
B O W  meeting. 

Chief Executive Offlcer ReDort Provided 

Mr. Conner asked whether any B O W  member had any questions of any staff as a result of the reports 
provided prior to the meeting. There were no questions. 
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Second Onarter Dividend Declared 

Section 508 of the Series 1992 Water System Revenue Bond Resolution provides that the Louisville 
Water Company pay the Louisville / Jefferson County Revenue Commission an annual dividend on the 
Louisville Water Company stock owned by the City in quarterly installments, such payments to be based 
on the estimated annual net income and as nearly equal as possible. The budgeted net income of 
$29,321,700 for 2005 requires payment of an annual dividend of $13,318,020 in quarterly installments of 
$3,329,505. The quarterly dividend must be increased by $463,414 to reflect one quarter of the 
$1,526,239 dividend adjustments for 2002 and 2003 and one quarter of the $328,018 dividend 
underpayment far 2004. Ms. Wendy Welsh moved to adopt the following resolution, which provides for a 
total quarterly payment of $3,792,819. 

WHEREAS, it has been the long established policy of Louisville Water Company to 
pay a dividend on its common stock related to its net earnings, after giving consideration 
to any requirements for debt amortization and bond reserve requirements, and 
WHEREAS, a covenant written into the 1992 Water System Revenue Bond Resolution 
sets forth a formula for determining the amount of any such dividend, and 
WHEREAS, such covenant requires payment of a dividend each year based on 
estimated annual net income, with adjustment upon completion of the annual audit to 
reflect any difference between estimated and actual net income, such adjustment to be 
made in the quarterly dividend payments of the following year, and 
WHEREAS, the Board passed a resolution on March 15,2005 to adjust the 2004 annual 
dividend by $327,018, from $13,766,392 to $14,093,410, the difference to be added in 
quarterly installments to the regular 2005 quarterly dividend, and 
WHEREAS, the Board passed a resolution on March 15, 2005 to increase the 2005 
dividend payment by $1,526,239, this being the amount of the dividend fiom 2002 and 
2003 due as a result of eliminating from its inception in 2002 the practice of deducting 
the rate differential for acquired systems from the net income available for the purpose 
of computing the dividend, to be added in quarterly installments to the regular 2005 
quarterly dividend installments, and 
WHEREAS, the 1992 Bond Resolution requires that the Board of Water Works pay a 
quarterly dividend based on the formula contained therein, such quarterly payments to be 
as nearly equal in amount as possible, and 
WHEREAS, the 2005 Louisville Water Company Annual Budget contemplates the 
2005 annual dividend to be $13,318,020, it would be in order at this time to declare a 
regular third quarter dividend of $3,329,505; 
RESOLVED, the regular third quarter 2005 dividend of $3,329,505 is hereby declared, 
and further 
RESOLVED, that the President of the Company be and hereby is authorized and 
directed to pay $3,792,8 19 to the Louisville / Jefferson County Revenue Commission on 
September 30,2005, this being the second quarterly dividend for 2005 plus one quarter 
of the dividend adjustments for 2002,2003 and 2004, payable pursuant to Section 508 of 
the Series 1992 Water System Revenue Bond Resolution. 

Ms. Hams seconded, and the motion carried. 

Return on EauiW Tawet Discussed 

Mr. Robert Miller provided information to the Board regarding the Return on Equity target to provide the 
sole stockholder, the City of Louisville, with a reasonable return on invested capital. Since 1989, this 
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target has been set based on the five-year moving average returns for a benchmark group of investor- 
owned utilities. This approach provided a close tie to the marketplace and ensured comparison with 
consistent financial reporting standards and regulatory requirements. After nearly twenty years of using 
this methodology, there are key drawbacks that have become apparent: the previously set target of one 
percent less than the five-year moving average was phased out in 2004 and 2005 in order to provide a 
target return commensurate with the actual returns eamed by investor-owned utilities; annual data for the 
original benchmark group is decreased and is now available only in filings from public service 
commissions; and, because weather, economic conditions, and other factors have occasional adverse 
impacts on earnings results for the benchmark utilities, staff has excluded the effect of extraordinary items 
from the earnings results but factors considered "ordinary" for accounting purposes can cause utilities to 
fall short of the financial returns allowed by their public service commissions in their rate cases. 

After careful consideration, staff recommends phasing out the current target based on historical earnings 
and replacing it with a new target based on the simple average of returns on equity allowed by state public 
service commissions for investor-owned utilities with common equity of more than $100 million. The 
simple average of the allowed returns on equity for those utilities is 10.0%. Staff believes that this 
proposed target methodology would be more timely, relevant, fair, and reasonable for establishing annual 
budgets and setting water rates. This proposed methodology would be phased in over a three-year period; 
in 2006, the target rate would be computed as two-thirds based on the previous historic benchmark 
method rate of 9.22% and one-third based on the PSC-allowed ROE rate of 10.0%. The return on equity 
target for 2006 based on this proposed methodology would be 9.48%, up from the 2005 target of 9.22%, 
and would yield an estimated budgeted dividend of $14.8 million, up from the 2005 budgeted dividend of 
$13.3 million. 

MI. Huber emphasized we are carefully considering this due to its strategic importance. Mr. Martin 
inquired whether Public Financial Management Consultants are considering this issue, and Mr. Miller 
advised they are. Mr. Martin requested the Board await the results of the PFM report before setting the 
return rates and other financial objectives for 2006 in the Long Range Plan. Mr. Comer asked about the 
impact of higher earnings on regulated utilities. Ms. Karla Teasley advised PSCs sometimes order rate 
cases if the utility does not voluntarily submit to one when there are repeated or consecutive years of 
higher earnings. Dr. Joseph Wise commented this is a serious issue due to the past rate increase and the 
current revenue forecast. Ms. Welsh agreed this is something the Board must address. This matter will be 
discussed in more detail when the Preliminary Budget is presented in October. 

ScoDe Modified for Riverbank Filtration Proiect at B. E. Pavne Plant 

Mr. Robert Wierzbicki of Jordan, Jones and Goulding (JJ&G) presented the results of the Riverbank 
Filtration (KBF) value engineering exercise requested by the Board subsequent to the bid results for RBF 
at the B. E. Payne Treatment Plant. Mr. Wierzbicki advised JJ&G analyzed the factors driving the cost of 
the bids, considered value engineering modifications, reviewed the resulting alternatives available and 
drew conclusions. He reported the major cost drivers were the classification of the tunnel as gaseous, the 
tunnel and access shaft depth, the need for specialty well drilling equipment, and the nationwide 
construction cost escalation at the time of the bid. Mr. WieIzbicki described how the various alternatives 
were developed. JJ&G and staff considered the collection, conveyance and pumping methodology, the 
desired construction cost of $31 Million or less, the desired peak flow of 45 Million Gallons Daily 
(MGD), the public desire of below grade facilities, and the set geographical boundary lines. Mr. 
Wierzbicki briefly described the evaluation criteria and their weighting. Mr. Martin asked whether non- 
consideration of cost in the evaluation is because the assumption of the evaluators was that the best 
alternative would be selected for the $31 MilIion. Mr. Wierzbicki responded in the affirmative, further 
stating that all alternatives can be completed for that amount. 
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Mr. Wierzbicki discussed the benefits and risk of each type of well, each type of tunnel, and submersible 
versus above-grade pump stations. The analysis conducted by JJ&G and staff concluded two alternatives 
were available: Alternative A, a pipeline conveyance option with radial collector wells and multiple 
below-grade pumping stations with submersible pumps, or Alternative B, a tunnel conveyance option 
with radial collector wells and a single above-grade pumping station on LWC property. Mr. Wierzbicki 
discussed the analysis of these two options. This additional analysis led to the development of an 
additional alternative, which is to modify Alternative B by extending the conveyance tunnel to the 
existing low lift pumping station (LLPS), convert the tunnel shaft to a pump station, house the electrical 
equipment in the LLPS, and consider using a siphon between the tunnel shaft and LLPS during non-peak 
flows to eliminate pumping. This Alternative C would produce 46.7 MGD and cost $27.8 Million. 
Alternative A would produce 57.2 MGD and cost $18.5 Million. Alternative E would also produce 57.2 
MGD, but would cost $29 Million. Mr. Wierzbicki recommended Alternative C because it is easier to 
operate and maintain, it re-uses existing assets, the tunnel spoils can be handled on LWC property, it uses 
familiar radial collector well technology, it is safer and more secure, and it allows for fiture expandability 
of the RBF system. Mr. Wierzbicki also discussed other considerations the Board should make to 
improve and lower the cost of the project. 

Mr. Conner inquired regarding the difference between Alternative A & C. Mr. Wierzbicki stated the 2 
main differences are aesthetics (below grade facilities) and submersible pumps, which are different and 
costly to maintain. Mr. Huber stated the extra $9 Million allows us to manage the risks better, 
specifically the flood risk. Mr. Huber believes Alternative C also provides more reliability. Mi-. Conner 
asked how much of the additional $9 Million is aesthetics. Mr. Wierzbicki stated it is about one-half of 
the additional cost. Mr. Huber stated flooding is a serious concern because if you have equipment that is 
flooded, you cannot reach the pumps for maintenance. Ms. Welsh wondered whether the 1937 flood is 
the correct measurement. Ms. Ball stated it is the best measurement according to the Army Corp of 
Engineers. Mr. Huber noted current flood and drainage stanhrds would lessen the impact of a flood 
event equivalent to the 1937 flood. Dr. Wise questioned whether there is redundancy built into the 
equipment. Mr. Wierzbicki responded there is but it depends on what and how much you want to make 
redundant. We cauld have redundancy on each pump station at our cost. 

Regarding aesthetics, Dr. Wise asked to whom we are trying to provide comfort regarding aesthetics. 
Kay Ball advised it is mainly Transylvania Beach and Mayfair Avenue residences. Mr. Wierzbicki stated 
a premium is being paid for aesthetics. Dr. Wise asked whether it could be bid in different ways in case 
the bids for Alternative C were too high. Mr. Huber commented that we may want to consider above 
grade pumping stations. Mr. Heitzman stated we have made commitments to residents in the area for 
beIow grade faciIities. He agreed we are paying a premium for aesthetics but stressed the cost is also due 
to our need for reliability and operational maximization. Mr. Heitzman fears bidding it both ways will 
increase costs andor discourage potential bidders because those who can bid pipeline work may not be 
able to bid tunnel work 

Mr. Conner asked what the next step would be if the ground below is found to be gassy. Mr. Huber stated 
we would have to stop and consider the other alternatives. We will bore approximately every two- 
hundred feet. It is classified as gassy because JJ&G had conducted borings down the road about 1500 
feet away and found gas at a very low point, much lower than we will tunnel. Even with borings, if we 
find nothing, it will be classified as potentially gassy so it will be monitored for gas but it will be more 
unlikely. If the contractor finds gas, it could be a change action to vent gas, have non-explodeable 
equipment, and take other precautions, even though contractors have been put on notice of the potential. 
Mr. Heitzxnan said the determination of the presence of gas is a critical path item before we proceed to 
final design. Ms. Welsh noted it is possible we could proceed with final design after determining no gas 
exists and then find gas. She asked whether that would require a change action. Mr. Heitzman stated the 
bid documents can be drafted with either party assuming the risk However, if we set it up to have the 
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contractor assume the risk of gas, then the contractor will add it into their bid price and will get a windfall 
if they never encounter gas. Mr. Wierzbicki believes the finding of gas wilt add $5.5 Million to the 
project. 

Mr. Martin commented that for $9 Million more we actually get less capacity. Mr. Haas stated this is 
because we do not currently have ability to run horizontal laterals under properties along the river not 
owned by LWC. Mr. Heikman stated these are near the East End Bridge path, and there may be an 
opportunity to acquire easements in which to place these lines in the future once the bridge construction 
begins. 

Mr. Johnstone asked what is visible on Alternative C. Mr. Heitzman said everything would be below 
grade. Mr. Conner asked what makes up the additional to get to the total project cost of $3 1 Million. Mi. 
Wierzbicki said the additional $10 Million includes the cost escalation contingency, aesthetics, and 
operability and maintainability enhancements. Mr. Conner expressed concern that the additional cost is at 
least half way driven by aesthetics or having all facilities underground. Mr. Johnstone stated we could 
have a less cost[y solution if we could get residents and River Fields to agree to continue the current 
method with the above ground coIlection wells like we have now. However, this would be difficult. Mr. 
Conner stated this is not a legal issue; it is a political one. River Fields is interested in protecting the 
area's aesthetics. 

MI. Heitzman reviewed the proposed budget compared to the existing budget. Staff recommends 
proceeding with design and bid of a 6,000' Hard Rock Tunnel with horizontal collector wells. It will be 
bid in August 2006, contract awarded September 2006, and completed in 2009. He also recommends 
increasing the JJ&G contract by $5,704,300, with a total revised budget of $40,824,800. Mr. Conner 
asked if we were already considering the premium for aesthetics when we considered the first project. 
Mr. Heitanan confirmed we had. Mr. Martin commented that there appears to be less moving parts in the 
Hard Rock Tunnel proposal, which would equate to less maintenance and less cost. Mr. Huber confirmed 
that is correct. Mr. Martin also noted there is a longer life asset with the tunnel, which also provides 
lower annual depreciation expense and higher net income to LWC. Dr. Wise stated he would prefer 
deferring the issue of project selection until a determination is made regarding whether the tunnel is 
gaseous. Mr. Heitzman amended his recommendation to request authority to increase the JJ&G existing 
contract by $515,000 to increase Task I, preliminary engineering and subsurface investigations, to 
$1,248,700 for a total revised contract of $3,838,300 to allow additional subsurface investigation. Dr. 
Wise made the motion as recommended, Ms. Welsh seconded, and the motion carried. 

2005 Annual Inspection ReDort Given 

In order to hK11 Bond Covenants set forth in the Series 1992 Bonds, LWC is obligated to have an annual 
inspection conducted by an independent Consulting Engineer. Black & Veatch performed an inspection 
and review of the water supply and treatment facilities and the financial management and rates system. 
The Louisville Water Company engaged Insurance Audit and Inspection Company to perform the 
insurance review and LWC staff were interviewed. Black & Veatch concluded that the water supply and 
treatment facilities and associated equipment have been maintained in good repair and sound operating 
condition and are capable of continuously supplying water to the Company's customers. Black & Veatch 
also found LWC is making commendable progress in funding, scheduling and implementing capital 
projects and correcting deficiencies raised in previous Annual Inspections but should correct high priority 
items as soon as possible. The audit inspected 17 facilities at 7 locations and noted 19 High Priority 
items, 5 I Medium Priority items and 20 Low Priority items to be addressed. 

Larry Gaddis of Black and Veatch highlighted the High Priority Recommendations from the audit. In 
general, Black & Veatch recommends LWC: 
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Perform an audit of the electrical system one-line diagrams to ensure these drawings reflect the 
current status of such systems and update and revise our drawings as appropriate; 
Perform an audit of the facility power system data contained in the most recent documented power 
system short circuit analysis and protective device coordination studies and perform new power 
system studies if information is outdated or incomplete; and 
Have a plan to transfer of this institutional knowledge that may be lost through retirement or 
attrition since it represents significant value for system operations and maintenance. 

With regard to the Zom Avenue River Screen Structure, Mr. Gaddis stated screening equipment and 
portions of the screen tower support structure are clearly beyond their useful service life and should be 
replaced and the access to lower levels should be improved. In terms of the Zorn Avenue Raw Water 
Pump Stations, Mr. Gaddis recommended evahating the reliability of Pump Station #2 by assessing the 
pump station's structural, electrical and mechanical systems and consider modifications to the suction and 
discharge valves and piping on Pump Station #6 to simplify the flow pattern and improve accuracy of the 
flow meter. In reviewing the condition of the Crescent Hill Filter Plant, Mr. Gaddis stated several factors 
hinder efficient operations of the filters and LWC should evaluate the filter hydraulics and improve flow 
distribution to South filters, upgrade East and New East filters to increase filtration capacity, consider 
retiring the North filters, and design a new filter backwashing system that is more efficient and 
incorporates a filter to waste capability. Mr. Gaddis advised the audit found the 84" gate valve in the 
finished water clear well broken open and in need of repair due to the fact that 4 of the 7 high service 
pumps take suction through this gate valve. He noted LWC has a FallMTinter project in place for repair 
of the valve opemtor and that the work must be coordinated with periods of low water demand. 

Regarding LWC insurance, Mr. Gaddis noted LWC was able to obtain increased limits at a premium 
lower than that of the previous year's policy due to increased competition in the market. Some changes in 
our insurance were recommended, specifically having a 90-day (rather than the state minimum of 75-day) 
notice requirement in the event of cancellation, non-renewal, or material change, and requiring as broad 
additional insured status as available when contracting with other entities. 

Regarding the financial management, rates and charges review, Mr. Gaddis stated LWC operates in a 
sound financial manner. He recommended LWC evaluate an alternative basis for rate of return, develop a 
more robust performance management tool, incorporate comprehensive financial planning into the rate 
making process, monitor trends in quality of service and customer satisfaction, provide annual funding for 
the Infrastructure Replacement Reserve Fund, and assess current policies and procedures for effectiveness 
and appropriateness with the new governance model the Board has adopted recently. 

Mr. Comer noted the Audit Committee is the recipient of the status reports on these recommendations on 
a quarterly basis. Mr. Martin inquired whether Black & Veatch's recommendation on the Irdiastructure 
Replacement Reserve is a general recommendation or takes into consideration the lack of funding to that 
reserve in the past two years. Mr. Gaddis stated it considers the lack of funding during the past two years. 
Mr. Miller noted the report will be filed with the Bond Trustees. 

Mayor Jerry Abramson Addressed Board RePardinp UDcomiw Stratepic Planning MeetinP 

Mayor Abramson began his comments by thanking all Board members for their commitment to the Board 
on behalf of the citizens of Metro Government and customers of the Louisville Water Company. He 
stated their contribution is vital to the community. 

As we consider future opportunities, Mayor Abramson believes the merged Metro Government may 
present new opportunities for government departments, agencies, and utilities to work together to glean 
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further efficiencies. For instance, there may be efficiencies of scale for procurement of fuel and fleet 
vehicles. Combined activities for fleet maintenance might create certain efficiencies, and there are 
numerous other possibilities. 

Mayor Abramson discussed the unique structure and ownership of the Louisville Water Company. When 
there was discussion of the local electric utility being sold by its parent company, the Louisville Water 
Company was a natural choice for ownership if the utility was to be sold. This unique structure and 
ownership has created opportunities in the past and may present other opportunities in the future. 

Mayor Abramson referred to the depth and breadth of experience among the board members and is 
looking forward to “aut of the box” thinking at the strategic planning retreat next week. The Mayor 
encouraged the board to work through the process to create new ideas, not simply relying upon how 
things have been done in the past. 

Mayor Abramson firmly stated the most important objective for LWC is to continually produce safe, high 
quality water, but the dividend is important to the city and should be considered a key objective. 

Mayor Abramson has been an active member and leader of the National Conference of Mayors. The 
organization has information on how various cities provide services and tactics they have pursued to 
increase efficiency. Mayor Abramson offered to provide access to this information as the strategic plan is 
developed and possible tactics are evaluated. 

Mr. Martin referred to the position of the city as the shareholder of the Louisville Water Company. He 
inquired how the Mayor thought net income should be disbursed when the Company’s earning 
performance exceeds expectations. The Mayor again affmed that safety and quality of the product along 
with maintaining the system should come first. In the event earnings exceed the budgeted expectation, 
The Mayor is interested in maximizing the dividend within constraints of the dividend formula. When the 
dividend exceeds the amount budgeted, Metro Government uses it for one-time capital expenditures. 

In closing, Mayor Abramson reiterated he would like the Board to look for synergy to create efficiencies 
among Metro Government departments, agencies, and utilities. Ms. Welsh questioned if the Mayor was 
comfortable with expansion into adjacent areas. Mayor Abramson replied Metro Government is 
comfortable with expansion so long as the Company is requested to move into a new arena and the 
expansion is mutually beneficial. On behalf of the board and the staff, Mr. Comer thanked the Mayor for 
the discussion and advised we are looking forward to discussing the outcome of our strategic pIanning 
retreat next week with the Mayor. 

2005 Financial Results Forecasted 

Mr. Miller advised three issues significantly affect the financial results for 2005: water sales are forecast 
to be $3.6 million higher than expected due to infrequent occasions of rainfall during the irrigation 
season; interest expenses are forecast to be $1.3 million lower than expected due to the deferred 
borrowing following the deferral of the Payne Plant Advanced Treatment Technology Project; and 
operation and maintenance expenses are forecast to be $0.6 million lower than budgeted because there 
have not been any large unexpected expenses requiring funding fiom the budget contingency. As a result, 
the net income forecast for 2005 is $5.5 million more than budgeted. The dividend forecast for 2005 is 
$3.5 million more than budgeted. This forecast assumes normal sales and expenses patterns for the 
remainder of the year. Mr. Huber commented that interest on bonds we anticipated selling never 
materialized, since the question remains whether we should use the additional revenue or a portion thereof 
for funding to the Infrastructure Replacement Reserve or whether it should simply go to the bottom line 
and be figured into the dividend calculation. This is a determination yet to be made. 
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Types and Purposes of Financial Reserves Discussed 

Mr. Miller stated LWC has several types of financial reserves where funds are segregated for specified 
uses. The first are Bond Covenant Restricted Reserves. These reserves are currently governed by 
covenants contained in the Master Bond Resolution. The purpose of the Bond Covenant Restricted 
Reserves is to provide controls for the disbursement of funds for capital projects described in the Bond 
Issue Official Statement and for the deposit of funds for repayment of the bonds. 

Distribution System Extension and Improvement Reserves are governed by policy of the Board of Water 
Works. The purpose of these reserves is to provide controls for the disbursement of fees collected from 
customers for the construction of specific types of distribution system extensions and improvements. 

The Acquired System Rate Differential Reserves are governed by policy of the Board of Water Works in 
consideration of the views expressed by Advisory Boards for acquired systems. Upon the acquisition of 
an existing water system, the Board of Water Works typically commits to hold the water rates constant at 
the current level for the acquired system until such time as the "rate differential" collected would be equal 
to the cost of the system acquisition plus any improvements needed to raise the acquired system's 
distribution system to LWC construction standards. The rate differential is computed as the cumulative 
difference between the revenues collected at the acquired system rates and the revenues that would have 
been collected at the existing LWC rates. The purpose of  these reserves is to provide controls for the 
deposit of the rate differential and for the disbursement of those funds for construction of specific capital 
projects in the service area of the acquired system. 

The Infrastructure Replacement Reserve is governed by policy of the Board of Water Works. The 
purpose of this reserve is to provide supplemental funding for infrastructure renewal projects. 

There is one Louisville Water Company fund not covered by the restrictions described above - the U.S. 
Treasury SLG Fund. It represents the amount of f h d s  that were no longer required from the Series 
1986A and 1986B Bond Reserves following the refinancing of those bonds in 1992. These funds are 
illiquid, though, invested in U.S. Treasury SLG securities maturing in 2013. 

Risk Mitigation and Rate Stabilization Reserve Discussed 

Mr. Miller discussed additional developments surrounding a Risk Mitigation and Rate Stabilization 
Reserve. In September 2004, staff proposed the Risk Mitigation / Rate Stabilization Reserve as the 
preferred mechanism to provide funding to offset the effect of year-to-year swings in revenues and 
expenses and to provide for stabilization of future water rate changes. After consideration of this matter 
with the Financial Advisor and Bond Counsel, staff has determined that the objectives identified at that 
time might better be accomplished through another alternative, i.e., by use of Statement of Financial 
Accounting Standards No. 71: Accounting for the Effects of Certain Types of Regutations as  an 
additional alternative for consideration. Staff intends to review this accounting standard with the external 
auditors and the Audit Committee prior to bringing a recommendation to the Board of Water Works. 

Last year several factors were identified that have increased the variability of our financial performance, 
specifically higher self-insured retention levels for liability claims, sudden increases in security costs 
when terror alert level rises, write-off of undepreciated value of infrastructure assets, and debt service 
costs associated with large long-term borrowings. Because of uncertainties surrounding the size and 
timing of expenses associated with these factors, it has not been considered prudent to incorporate these 
items at full amounts in each year in which they might occur. Instead, staff has budgeted for normal 
expected levels of activities plus an overall contingency amount. Staff considered several alternatives for 
financing these factors, including increasing the contingency portion of the Operations and Maintenance 
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Budget, increasing the discretionary component of the Inhstructure Replacement Reserve, budgeting 
water sales at a more conservative level, or creating a Risk Mitigation 1 Rate Stabilization Reserve. Staff 
previously recommended a Risk Mitigatioate Stabilization Reserve, but factors have developed which 
leads staff to change this recommendation. 

Staff evaluated several funding sources for creating this reserve. At that time, it appeared that the most 
expeditious method would be fiom existing cash reserves. However, after reviewing this matter with 
Bond Counsel (Spencer Harper of Ogden, Newel & Welch), it was determined that the reserve could not 
be established without adverse impact on bondholders only through deferred dividend payments. Also, 
the creation of the reserve would require a complex change to the dividend covenant in the bond issue that 
would have the unintended effect of making the dividend calculation less transparent. We could set up 
the reserve using bond proceeds from an upcoming bond issue or refinancing. 

AS a result, staff reviewed these risk and rate issues and alternatives with the Financial Advisor, Public 
Financial Management (PFM). PFM has provided information on Statement of Financial Accounting 
Standards No. 71: Accounting for the Effects of Certain Types of Regulations used by several clients to 
accomplish the same intentions. SFAS No. 71 provides guidance in preparing general purpose financial 
statements for most public utilities. In general, the type of regulation covered by this statement permits 
rates to be set at levels intended to recover the estimated costs of providing regulated services or products, 
including the cost of capital (interest costs and a provision for earnings on shareholders' investments). 
For a number of reasons, revenues intended to cover some costs are provided either before or after the 
costs are incurred. 

If a regulatory authority provides assurance that incurred costs will be recovered in the future, this 
Statement requires companies to capitalize those costs as regulatory assets to be included in the 
ratemaking process and recovered in future periods. If current recovery is provided for costs that are 
expected to be incurred in the future, this Statement requires companies to recognize those current 
receipts as liabilities to be included in the ratemaking process and recognized as revenues in future 
periods. This Statement is widely used by investor-owned gas and electric utilities, but has not been 
widely adopted by municipally-owned water utilities. 

The expected advantage from this Statement is the ability for accounting treatment of expenses to more 
closely match the timing of the recovery of those expenses through rates. This would be based on Board 
of Water Works authorization for recovery through rates of certain costs in years other than in which they 
occur. This would require specific Board action on each occasion when this Statement is invoked. The 
likely disadvantages from this Statement are from the introduction of Regulatory-Prescribed Accounting 
into statements that have previously used only Generally Accepted Accounting Principles and from the 
potential %tack-up'' future rate increases resulting kom the defemd of current expenses into future years. 

Mr. Miller advised regulated utilities commonly use this accounting treatment. He recommends if we 
decide to use it at all that we use it sparingly. Mr. Comer asked if LWC can use this since we are not 
regulated. Mr. Miller responded that the Board of Water Works is the regulating entity for purposes of 
this Statement. The external auditor would have to certify that use of this Statement is appropriate. Mr. 
Martin asked whether this would &ect the dividend, and Mr. Miller stated it would affect net income in 
the current year adopted because it moves expenses to future years. Staff intends to review this 
accounting standard with the external auditors (Strothman and Company) and the Audit Committee prior 
to bringing a recommendation to the Board of Water Works. 
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Budget Increased and Authorization Given to Proceed with Final Desim and Biddine for Proiect 
00407: Long RudAiken Road Elevated Water Tank 

Mr. Heitzman provided an overview of the project to construct a one million gallon elevated water 
storage tank operating within the 900 pressure zone to serve growth in eastern Jefferson County. This 
new tank will replace an existing 850,000 gallon ground storage tank at Long Run Park to improve 
system pressure and fire flow to this portion of the service area. The project includes engineering, 
consultant services, property acquisition, tank construction, and associated site work. The location of this 
tank was moved approximately one mile as a result of radio frequency (RF) problems that would likely 
result with the WHAS-AM radio broadcast tower. Tank Industry Consultants, Inc. (TIC) has been 
retained to provide design services on this project and develop a project cost estimate. The recommended 
budget is $2,965,000, which does not include any increase that may result h m  the impact of Hurricane 
Katrina in the Gulf area. The increase of $1.3 million is due to the current construction premium for 
elevated storage tanks ($800,000); engineering design and RF analysis ($140,000); property acquisition 
($225,000); and a project contingency of five percent ($150,000). The property acquired is 11 acres and 
has the potential for being partially surplused or used for an additional LWC purpose. Staff has 
considered whether another option other than a tank solution could address the pressure and frre flow 
issues in this area, but believes an elevated storage tank is the correct solution in this situation. Dr. Wise 
inquired how materials increases affect project management cost. Mr. Heitzman responded that it does 
not directly affect project management costs, but if material prices are significantly too high, it may drive 
alternative design work, which does increase project management costs. Mr. Martin moved to increase 
the budget of Project 00407: Long Run Elevated Water Tank from $1,650,000 to $2,965,000, and to proceed 
with final design and advertisement for bid for the project. Dr. Wise seconded, and the motion carried. The 
bids for the project will be presented to the Board for approval and award of contract, 

Budpet Increased and Authorization Given to Proceed with Bid for Combined Proiect 10233: 
Renovate B. E. Pavne Coamlation, Softeninp and Chemical Feed Systems. and Authorization 
Given to Establish Budpet and Proceed with Final Design and Bid for new aroiect to Renovate 
North Filters at the Crescent Hill Treatment Plant 

Mr. Heitzman, the Board authorized staff in February 2005 to proceed to renovate the coagulation, 
softening, and chemical feed systems at B. E. Payne Water Treatment Plant PEP) with a budget 
allocation of $12.4 million. The consulting engineer, O’Brien and Gere, completed their 95 percent 
design review, and staff recommends several additions to the project scope and budget and the 
implementation of extensive coordination efforts with concurrent projects at both Crescent Hill Treatment 
Plant and Zom Pumping Station. The comprehensive project at BEP includes renovation of the 
coagulation i d  softening systems and installation of new chemical feed systems for the first time since 
the plant went into service nearly 30 years ago (1977). Upgrading these systems also prepares the 
treatment plant to accommodate riverbank source water, which will require softening to reduce calcium 
concentrations. During the final design phase, several scope additions have been identified and 
recommended, including: 

- 
- 
- 
- 

installation of a second electrical feed for the mixing equipment 
replacement of the control valves in the coagulation and softening basins 
increasing the carbon dioxide storage capacity from 9 days to 20 days 
revising the project schedule from 30 months to 36 months to accommodate other major projects 
at Crescent Hill and Zom 
increasing construction administration resources for the extended project schedule - 

The revised schedule will assure a minimum 205 MGD system capacity during peak demand periods and 
a 180 MGD capacity during slack demand periods. The peak day of record occmed in June 2005 at 
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204.5 MGD. Review of the BEP project schedule and coordination with other on going plant projects 
revealed a significant vulnerability of total system capacity during construction. In order to assure 
reliable system capacity of 205 MGD during peak demand periods, the contractor would be limited to 
construction from October to April. The limited construction window would further increase contract 
costs by an estimated $600,000 and extend the construction period from 36 months to 52 months. 

Staff has identified an alternative to keep the total construction time to 36 months. This can be achieved 
by replacing the media in six filters at CHFP, which will provide a reliable 20 MGD supply during the 
summer peak demand period. The expanded construction window would eliminate the need to extend 
construction into a fourth year. The CHFP North Filters were constructed in 1909. The filter media - 
consisting of gravel, sand, and anthracite -was last replaced in 1970. This filter gallery is maintained for 
peak summer demand periods, as reserve capacity. Currently, five of these filters have been removed 
from service due to their inability to meet water quality goals for turbidity and particle removal, which 
has hindered the reserve capacity. The replacement of the media in six of the 12 filters will also prepare 
for future filter work planned at Crescent Hill over the next 5 years. The recommended project budget to 
replace the media is $360,000, yielding a cost savings for the BEP coagulation project of $240,000. Dr. 
Wise inquired whether we will increase daily production by 20MGD. Mr. Heitman stated the project 
will provide additional capacity for peak demand 

Dr. Wise moved to increase the budget for the B. E. Payne Coagulation and Softening Systems 
Renovation from $12,403,768 to $14,300,000 and proceed to advertisement for bid and to proceed with 
engineering design and advertisement for bid for an unbudgeted capital project in the amount of $360,000 
to renovate North Filters at the Crescent Hill Treatment Plant. Ms. Welsh seconded, and the motion 
carried. 

Resolution Adopted to Issue Apportionment Warrants pursuant to KRS 96.265 for Bearcame 
Road: Existing: Water Main to the Countv Line 

Ms. Karla Teasley advised the Board a public hearing was held October 4,2001 for the extension of water 
service along Bearcamp Road Existing Water Main to the County Line. The Board of Water Works 
adopted a resolution for Bearcamp Road Existing Water Main to the County Line on November 13,2001 
recommending the proposed water service extension to Jefferson County Fiscal Court for final approval 
and passage of an ordinance. Subsequently, Fiscal Court approved Ordinance No. 1, Series 2002 on 
J a n q  8,2002 (a copy of which is attached) for the Bearcamp Road: Existing Water Main to the County 
Line project. The construction contract was awarded to Tom Brown Construction Company. 

With the completion of this public water main extension the Board of Water Works is required to issue 
Apportionment Warrants against the properties assessed in accordance with KRS 96.265. In accordance 
with the recommendations of the Task Force Report the cost of the extension will be by the equal 
assessment method for the cost of $5,450 for each lot or tract abutting this extension and currently not 
served. Apportionment warrants will be assessed against 29 properties. Ms. Welsh moved to adopt the 
following resolution for the issuance of Apportionment Warrants and liens against 29 benefited properties 
along Bearcamp Road: Existing Water Main to the County Line in accordance with KRS. 96.265: 

RESOLVED, the Board of Water Works, pursuant to Section 96.265 of the Kentucky 
Revised Statutes, by these presents directs issuance of apportionment warrants to 
provide indemnity to the Louisville Water Company for a portion of the cost of 
Bearcamp Raad: Existing Water Main to the County Line main extension project 
authorized by Ordinance No. 1, Series 2002 of the Jefferson Fiscal Court, adopted on 
January 8, 2002 such warrants to be against twenty nine (29) benefited properties 
identified by present ownership and official records set forth on Exhibit A, attached, 
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each apportionment warrant to be in the principal sum of $5,450 and to permit monthly 
installment payments thereon bearing interest at the rate of 8% per annum on the unpaid 
balance payable on a timely basis over a period af 240 months, the President andor the 
Secretary of the Board of Water Works being authorized to execute each apportionment 
warrant with the Secretary being directed to file in the office of the Jefferson County 
Clerk a Notice of Lien with respect thereto. 

Ms. Willis seconded, and the motion carried. 

Authorization Given to Award Contract, Increase Engineeriw Services Contract and Increase 
TotaI Proiect Budget for Jackie Wav Main ReDlacement Proiect 

Ms. Teasley advised the Board needed to consider this project change action because, pursuant to Board 
policy, it exceeded $250,000 and therefore is under the authority of the Board. Bids were received and 
opened on July 13, 2005 for the Jackie Way Area Main Replacement Project. The Project Manager 
recommended award of a combined bid (Base and Alternate) to Southern Pipeline for a total contract 
amount of $1,159,000. This amount is $352,000 (44%) in excess of the original estimate of the contractor 
cost, but only $68,320 (6%) in excess of the estimate prepared immediateIy before bids ($1,090,680). 

The original project included the replacement of under-sized asbestos-cement (AC) pipe and PVC main 
along Jackie Way and other streets in the subdivision on the southeast corner of Highway 44 and 1-65, To 
facilitate design of the project and to develop a “best practices” guide for the disposal and/or 
abandonment of AC pipe, the services of an engineering consultant (QK4) were enlisted. Based on 
research performed by the consultant and meetings with the Risk, Legal, Operations, and Safety areas at 
LWC, the scope of the project was later modified to include the removal and disposal of the existing AC 
mains. 

The Consultant Cost was originally estimated to be $55,000. During design and development of the 
project plans and specifications and research into “best practices”, some additional work items were 
assigned to the consultant - creation of nine easement plats for the grid-ties, design of 2,700 feet of 
additional pipeline, design of a drainage structure impacted by the main installation, further investigation 
and research into the disposal of AC pipe, and separation of the bid documents into a base bid and an 
alternate bid. The cost for these additional work items has increased the primary engineering design 
contract to $69,200 

During construction of this project several methods of removal of the AC pipe will be piloted - auger 
reaming, pulling, and excavation - to determine which is the most economical and efficient method. 
Proper disposal of the pipe wiIl be handled by National Environmental Contracting (NEC) acting as a 
sub-consultant to QK4 Engineers. NFC will also provide air monitoring during removal of the AC pipe, 
sampling and testing of the excavated soil and guidance to LWC and the Contractor regarding proper 
techniques for excavation and handling of the AC pipe on this and future projects involving AC mains. 
While it is anticipated that on future projects these sub-consultant services will be provided by an 
environmental consultant attached to the Contractor, it is felt that during this “pilot” project LWC should 
exercise more control over these items of work. The estimated cost €or the sub-consultant services is 
$104,875 including $89,875 ($5/foot for pipe disposal) and $1 5,000 for other on-site engineering services 
(expertise, sampling and testing). 

As a result of the bid prices, increased involvement of the Consultant, and significant involvement by a 
Sub-Consultant, the total project cost has increased by $401,900 (35.3%) to $1,539,075. The resulting 
unit price is $78.48/linear foot. Disposal of the AC pipe, the cost of temporary by-pass for lay-in-place 
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construction, and the additional on-site sampling and testing has added $5 to $10 per foot to the cost of 
the project. 

Mr. Martin moved to authorize the Vice President of Serving Customers and Business Development to 
award a contract in the amount of $1,159,000 to Southern Pipeline, increase the Engineering Services 
contract with QK4 to $174,075 ($69,200 Consultant, $104,875 Sub-consultant), increase the total project 
budget to $1,539,075, and proceed with construction of this project. Ms. Willis seconded, and the motion 
carried. 

B O W  Meeting €or October 2005 Rescheduled 

Due to scheduling conflicts, it was the general consensus of the Directors to move the October regular 
meeting to October 18,2005 at 12:30 p.m. This will be a special-called board meeting. 

Executive Session Conducted 

The Board went into Executive Session without management present at 3:40 p.m. 

There being no further business, the meeting was adjourned at 350 p.m. 

Respectfully submitted, 

Barbara K. Dickens 
Vice President, General Counsel and Corporate Secretary 
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BOARD OF WATER WORKS 
SPECIALCALLED MEETING MINUTES 

OCTOBER 18,2005 

Board Members Present: 
Ms. Wendy Welsh, Vice-Chair 
Mr. Gerald Martin 
Ms. Margaret Harris 
Ms. Marita Willis 
Dr. Joseph Wise 

Not Present: 
Mayor Jerry Abramson 
Mr. Stewart Conner, Chair 

Others Present: 
Mr. John Huber, PresidentKEO 
Mr. Rick Johnstone, Louisville/Jefferson County Metro Government 
Ms. Barbara Dickens, Vice President, General Counsel and Secretary 
Mr. Greg Heitman, Vice President, Operations and Chief Engineer 
Mr. Robert Miller, Vice President, Treasurer 
Ms. Karla Teasley, Vice President, Customer Service and Business Development 
Ms. Amber Halloran, Business System Owner, Supplying Financial Resources and Controller 
Mr. Jim Smith, Business System Owner, Infrastructure Planning 
Ms. Barbara Crow, Process Owner, Providing Strategic Communications 

The special-called meeting of the Board of Water Works, to consider the items on the agenda for the 
cancelled October 11”’ meeting, was held on Tuesday, October 18, 2005 at the Louisville Water 
Company, 550 South Third Street, Louisville, Kentucky. Vice-Chairperson Wendy Welsh called the 
meeting to order at 12:35 p.m. 

Minutes from the Previous Meeting Reviewed and Auuroved 

After discussion, Dr. Joseph Wise moved to approve the minutes from the Regular Meeting held 
September 20,2005 with changes to the draft minutes as follows: 

Adding Mr. Greg Heitzman as an attendee; 
Changing the time at which the meeting was called to order to 12:32 p.m.; 
Adding the following sentence as the third sentence to the second full paragraph on page 3: “Mr. 
Martin requested the Board await the results of the PFM report before setting the return rates and 
other financial objectives for 2006 in the Long Range Plan;” 
Deleting the words “worth to us” and adding “lower annual depreciation expense and higher net 
income to LWC” in the third full paragraph on page 5 ;  
Deleting the period at then end of the sentence in the third M I  paragraph on page 7 and adding 
the word “but” before “the dividend”; 
Deleting the words ”controls for the distribution of fees collected from customers for the 
construction of specific types of distribution system extension and improvements” and add 
“supplemental funding for infi-astructure renewal projects” in the fourth full paragraph on page 8. 
Adding the word “not” before “be established” in the second full paragraph on page 9 and adding 
an additional sentence in that paragraph stating as follows: “We could set up the reserve using 
bond proceeds from an upcoming bond issue or refinancing.” 

. 

. 

. 
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Mr. Gerald Martin seconded the motion and it carried Dr. Wise moved to approve the proposed minutes 
from the special-called meeting held September 27, 2005, Ms. Margaret H a m s  seconded, and the motion 
carried. 

Chief Executive Officer Report Provided 

Mr. John Huber discussed the key points agreed to by the Board at the Strategic Planning retreat held on 
September 27th. Specifically, the Board wishes to explore regional expansion in an area approximately 
75 miles around LouisvilIe, to explore horizontal and vertical integration as a means for growth, to seek 
synergies with other agencies for efficiency, and to become a force for economic development. Each one 
of these items will have a team address it. The teams will be led by staff members Greg Heitzman, Karla 
Teasley, Bob Miller and Ed Chestnut. Mr. Huber suggested a different board member serve on each team 
as a liaison to facilitate effective communication of the progress of the teams to the rest of the Board. The 
goal is to have the work completed by the teams by mid-year 2006 and update the strategic plan for 2007- 
201 1. 

Financial Keuort Given 

Mr. Miller provided the financial report for September. YTD Operating Revenues of $85,636,171 are 
$3,982,601 or 4.9% more than budgeted and $9,336,027 or 12.2% more than 2004. YTD Operation and 
Maintenance Expenses of $34,014,404 are $481,607 or 1.4% less than budgeted and $2,057,653 or 6.4% 
more than 2004. YTD Total Operating Expenses of $55,646,351 is $4,233 more than budgeted and 
$3,902,034 or 7.5% more than 2004. YTD Net Operating Income or $29,989,820 is $3,978,368 or 15.3% 
more than budgeted and $5,433,994 or 22.1% more than 2004. YTD Total Net Non-Operating Expense 
of $2,461,679 is $1,294,971 or 34.5% less than budgeted and $1,523,291 or 38.2% less than 2004. YTD 
Net Income of $27,528,141 is $5,273,340 or 23.7% more than budgeted and $6,957,285 or 33.8% more 
than 2004. Capital Expenditures through September were $43,304,173 or 47.51% of the 2005 Capital 
Budget of $91,148,054. 

Mr. Huber noted we want to discuss how to deal with the interest we would have paid had we not 
deferred the borrowing we originally planned. This amounts to approximately $1 Million. Dr. Wise 
inquired whether these are actual doIlars as apposed to just an accounting treatment. Mr. Miller 
confirmed these are actual dollars. 

Operations Reuort Provided 

Mr. Heitzman reported the average production rate in September this year, which was 137.4 MGD, was 
5.3 percent lower than the September 2004 production of 145.1 MGD. September 2004 was typified with 
dry weather conditions, compared to September 2005. Due to higher than normal productions fiom June 
to August, the 2005 year to date production of 133.7 MGD is 4.7 percent and 2.0 percent higher than 
2004 and the five year average production, respectively. 

Servinp Customers Report Given 

Ms. Karla Teasley advised the September abandonment rate was 5.3% compared to 11.5% in August 
2005, and 3.9% in September 2004. Bad debt for the month was $60,577 compared to $62,840 in August 
2005, and $55,842 in September 2004. Bad debt is $18,660 over budget for the month and $98,271 over 
budget year to date. Mr. Martin inquired about the amount of bad debt. Ms. Teasley advised this will be 
mitigated to a degree by the newly implemented service deposit. Dr. Wise asked whether this applies to 
long term, good customers, and Mrs. Teasley advised it applies to any customer applying for water 
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service with a history of bad debt, so neither existing customers nor customers re-qplying who have paid 
their bills timely are required to pay it. 

Ms. Teasley reported customer satisfaction dropped for the third quarter fiom a second quarter Total 
Customer Satisfaction Index (CSI) of 856 to 842. This drop occurred in the areas of perception of 
customer service, information, reliability and pricehalue. Water quality remained stable fiom the second 
to the third quarter. Residential service is the only segment of the index that increased during the third 
quarter. The year-to-date average for the Total CSI is 850, which meets the corporate Level II goal (850). 
Customer satisfaction for the Service CSI increased to 806 which was the previous high for the service 
index reached in the 3d quarter of 2004. The year-todate average of 803 exceeds the Level 111 goal for 
customer satisfaction for the Corporate Performance Award (800). Satisfaction of residential customers 
increased for water quality, information and price/value and the residential service index score reached a 
new high of 8 14. Ms. Welsh noted there was a drop in December last year and asked if this is typical for 
December. Ms. Teasley responded it is not necessarily common and it could be related to the rate 
increase that was upcoming in January because the new rates had been reported by the media before 
December. It could also be associated with higher main breaks 

Closed Session Beld 

Ms. Marita Willis moved to go into Closed Session to discuss Property, Litigation and Personnel matters 
pursuant to KRS 61.810(1) sections (b), (c) and (f) respectively at 1:lO p.m. Dr. Wise seconded, and the 
motion carried. 

Open Session Resumed 

Mr. Martin moved to return to Open Session at 154 pm., seconded by Dr. Wise and the motion carried. 
There was no action coming out of closed session. 

Compensation Committee Report Given 

Ms. Welsh provided the Board with a summary of the discussions at the last Compensation Committee 
meeting held August 15,2005. Ms. Welsh advised the Committee had been updated on the status of the 
goals for the Corporate Performance Award and the Executive Incentive Plan. The Company is meeting 
all goals for the Corporate Performance Award. 

With regard to the ELT Shared Goals, Ms. Welsh advised we are meeting the goal related to the Capital 
plan and revenue, but the Committee considered a recommendation by Mr. Huber to modify the goal 
relating to the Riverbank Filtration Program as a result of the unusually high bids received on that project. 
The Board was comfortable with modifying that goal to require a report to the Board of the ATT Steering 
Group’s evaluation of the various alternatives for Phase I11 by October. The metered water ratio 
improvements goal is being met and Human Resources is evaluating information to determine if the 
performance evaIuation goal is being met. The Executive Incentive Plan goals are being met with the 
exception of one part of the water quality goal on individual filter turbidity, which was not met in a 
previous quarter 

Ms. Welsh advised the Committee also discussed salary and benefits for 2006 and the issues the company 
is facing with rising costs. Mr. Huber advised we are providing benefits at the 75% of the market. h4r. 
Martin asked whether there would be any follow-up by staff on this, and Mr. Huber advised staff could 
provide some additional infomation, but had not been asked for a specific action by the Committee. Dr. 
Wise pointed out some benefits are determined due to participation in the County Employee Retirement 
System. Mr. Huber agreed, but noted that many other benefits are negotiable. The Committee also 
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received an update of the status of the labor agreement negotiations and the new Talent Resource 
Planning initiative. 

Audit Committee Report Given 

Ms. Welsh provided a summary of the discussions fiom the last Audit Committee meeting held on 
September 16, 2005. She advised the Committee met with Bill Meyer with Strothman & Company 
CPAs, which we have contracted with to perform outside auditing services and the Committee discussed 
the issue of Sarbanes-Oxley compliance with him. She conveyed Mr. Meyer’s belief that LWC already 
exceeds the level of internal controls you usually see in government agencies. Mr. Meyer had stated, and 
the Committee agreed, it would require a tremendous dedication of human and financial resources to 
obtain the Sarbanes-Oxley certification of internal controls, and LWC could certainly adequately review 
and test its internal controls without completing the full certification process. 

Ms. WeIsh advised the Committee received the Annual Inventory Report. The Company is continuing to 
evaluate the issue of whether to operate a warehouse. 

Ms. Welsh stated we have obtained an outside review of our IT general controls. She stated the number 
one priority is having adequate controls for Disaster Planning and Recovery. A main component of this 
control is having a person dedicated as the Information Security Officer. She felt this is the most difficult 
and costly activity to implement out of the audit findings. The other items are being adequately addressed 
by IT. She reported IT has suggested an audit plan schedule that appears to be reasonable. 

Ms. Welsh summarized the outstanding issues from previous audits. 

Preliminarv 2006 Budpet Discussed 

Mr. Miller provided a0 overview of the Preliminary Budget and Financial Plan. The Budget is a static 
document and remains unchanged during the year, whereas the Financial Plan is a more dynamic 
document and will be updated throughout the year. 

The 2006 Capital Budget is $73.1 million, and the 2006 Operating Budget is $117.5 million. The 
Preliminary Long Range Financial Plan includes the 2006-2015 Proforma Income Statement, the 2006- 
201 5 CIP Funding and Debt Plan, and the 2006-201 5 Capital Expenditures Plan. Mr. Miller advised that 
at this time staff is requesting permission to file the Preliminary Annual Budget and Long Range 
Financial Plan with Metro Government and Trustee. 

Mr. MiIler provided some background to the Board regarding how the Budgets and Financial Plan are 
developed. The Capital Budget is developed based on 2002-2021 Facilities Plan and 2005 Annual 
Inspection Report, and it contains all construction or acquisition projects having an expected usell  life of 
more than one year. Most of these elements are one-time construction items, and the remainder are 
recurring equipment replacement purchases, such as fleet, tools, and information technology. Mr. Jim 
Smith and Ms. Teasley work with project managers to identify project requirements and realistic cash 
flows and construction schedules. The Capital Budget is reviewed by the Capital Projects Authorization 
Committee and the President for approval to submit to the Board of Water Works. 

Mr. Miller stated the Operating Budget is developed based on the 2004-2008 Strategic Plan and certain 
planning parameters such as projected water sales, union contract and salary scale increases, and 
anticipated inflation rate. From the Strategic Plan, synoptic operating plans for each system are 
developed for the budget year. The Controller works with Business System Owners to develop draft 
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budgets based on these synoptic operating plans. The Operating Budgets are reviewed by the Business 
System Owners Council and the Executive Leadership Team for approval to submit to the Board. 

Mr. Miller explained how these budgets are controlled under our current policy and procedure. All 
projects must have an acceptable business justification prior to proceeding with preliminary design. For 
projects Iess than $2 Million having an acceptable business justification, staff has been authorized to 
proceed to final design and bid. For projects greater than $2 Million, staff must obtain authorization from 
the Board of Water Works to proceed with final design and bid and then again to award and execute 
Contract. Any project change orders or contract change orders greater than $250,000 require board 
approval. These items are handled internally through project budget sheets that require approval by the 
respective operating areas, Capital Projects Authorization Committee and the President. Board members 
see these as new business to proceed on a project, as bid tabulations for contract award, and as old 
business for change actions. This process is certified by the president and reviewed by the Internal 
Auditor on a quarterly basis. 

Controls for the Operating Budget results are reviewed monthly by the Executive Leadership Team 
through a package prepared by the Supplying Financial Resources group. This package contains a 
thorough review of the income statement components. Based on the current financial results as well as 
forecasts for pumping and water sales, determinations are made if special measures are needed in order to 
achieve the earnings target. These results are summarized in the report that is presented to the board each 
month. 

In terms of funding, the Capital Budget is funded primarily from cash generated from operations; that is, 
profits not paid out as a dividend plus non-cash expenses like depreciation ($29.5 million). Developers 
and homebuilders also provide a significant portion that covers distribution system extensions, water 
services and fire hydrants ($15.8 million). For large capital budget years, the Capital Budget is also 
funded from a draw down of  cash reserves (currently approximately $19 million). As the cash reserve 
levels are drawn down towards minimum working capital levels (sixty days of O&M expenses or about 
$8.3 million), plans are initiated to begin the borrowing process. The borrowing planned for 2006 is $32 
million. 

Mr. Miller advised the Operating Budget is funded almost entirely fkom water sales (more than 94%) and 
is computed as the sum of all of the revenue requirements: Operation and Maintenance expenses, 
Depreciation, Water Provided in Lieu of Taxes, Retirement of Assets, Net Non-Operating Expenses, and 
Net Income. Approximately 4% of the operating budget is funded from sewer billing services and late 
payment penalties. Less than 2% of the operating budget is funded by interest income on our 
investments. 

Mr. Miller provided highlights of the 2006 Capital Budget, which totals $73.2 miliion. Inhtructure 
Replacement / Rehabilitation amounts to $30.3 million. This includes: Water Main Replacement 
Rehabilitation; Distribution Center Facilities and Equipment; Relocation of Facilities; and Pumping 
Station and Treatment Plant Facilities and Equipment. System Improvements add up to $20.4 million. 
These include Advanced Treatment Technology Phase 11 and 111, BE Payne Plant Coagulation and 
Softening Basins, Crescent Hill Drainage and Solids Improvements and Information Technology Projects. 
There is $12 Million in the Capital Budget for growth-related Improvements, including new transmission 
mains, storage tanks and booster pump stations. There is $20.4 million for self-financing improvements, 
such as the Bullitt County Water Extension Program, Developer Financed Distribution Main Extensions, 
and Fire Hydrants and Service Lines. Mr. Miller noted Automated Meter Reading is not currently 
included in the capital budget. 
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Mr. Miller discussed highlights of the 2006 Operating Budget. The Budget shows water sales increased 
by 3.5%, with the water sales budget increased fiorn 37.5 BG to 38.8 BG, based on forecast developed in 
conjunction with a University of Louisville statistician, Dr. Patricia Cerrito. This is back to the level 
budgeted in 2004. This budget assumes Operation and Maintenance expenses will be up $3.4 million or 
7.3% and depreciation will be up $1.5 million or 7.6%. 

Mr. Miller stated the Return on Equity Target of 9.48% based on phasing out five year moving average of 
investor owned utilities computed at 9.22% (two-thirds) and phasing in current allowed return of 10.0?4 
(one-third). This yields a budgeted net income of $31.5 million ($2.2 due to higher ROE target) and a 
budgeted dividend of $14.8 million (up $1.5 million, also due to higher ROE target). 

In summary, Mr. Miller stated the issues affecting the rates are increased O&M expenses, increased 
depreciation expenses, increased free water, and increased net income, which are all offset by increased 
budgeted water sales and a decreased funding of Infrastructure Reserve. 

Regarding f ikre  budgeting and plauning, Mr. Miller stated the highlights from the Pro Forma Income 
Statement and Financial Plan include: 

m 

m 

8 

8 

Return on Equity target assumed at 9.48% for 2006,9.74% for 2007, and 10.0% for 2008-2015. 
Water consumption forecast nearly flat over next ten years. 
Infiastructure Replacement Reserve funding $2.1 million in 2007, $1.3 million in 2008, none 
afterwards. 
Operations and Maintenance expenses are projected to increase by component at about 3% per 
year. 
Depreciation increase and borrowing tied directly to capital expenditure program. 
Total debt planned over next ten years $263 million. 
Interest Expense for borrowings are included in nonaperating expense. 
Principal payments on Series 2001 bonds conclude in 2014. Principal payments on new bonds 
commence immediately. 
Water rates are projected to increase by 5.0% to 5.25% each year from 2007 through 2010 and by 
3.0 to 4.0% fkom 201 1 through 2015. 
Debt service coverage falls slightly below 2.0 times but =mains ahead of minimum debt service 
coverage covenants in the Bond Resolution. 

Mr. Huber stated we put the budget together with sales of 38.8 BG and this amount is very restrictive in 
the event any contingency occurs. The 4% rate increase proposed is very conservative. Using the Public 
Financial Management (PFM) planning model, the proposed increase for next year would be about 5.25% 
Our sales volatility is growing. Additionally, the CPI has increased by 4.7% over the past 12 months. 
Mr. Huber stated the Board may want to consider a 4.5% rate increase and use that additional money for 
the Infrastructure Replacement Reserve. We could also consider dropping our sales forecast. If we had a 
major percentage rate increase this year, it may help to lower it next year. Ms. Halloran advised if we 
take a 4.5% rate increase, we would likely need only a 4.9% rate increase next year. 

Dr. Wise asked Ms. Barbara Crow how such a rate increase would be perceived this year on the heels of a 
year in which we provided a greater than budgeted dividend to the Metro Government. Ms. Crow stated 
this involves the same issues we manage for each rate increase, but we are certainly affected by the 
impact from other utility rate increases, which have been substantial. Ms. Welsh expressed concern about 
setting a rate that is too low and resulting in a much larger rate increase next year. 

Mr. Martin stated he wants to get input from PFM regarding the determination of depreciation expense 
because it could effect how we establish the useful life of our facilities. He also wants PFM to provide 
input on how we calcdate the ROE. He wondered whether we could set the rate increases at increments. 
Board of Water Works 
Special Called Meeting Minutes October 18,2005 
Page 6 of 16 

LWC 1863 



Dr. Wise stated we should not have more than one increase in rates per year, and Mr. Rick Johnstone 
agreed, adding that our rate increases are relatively small compared to other utilities in the area. 

Mr. Miller noted the B O W ’ S  decision to f k d  the Miastructure Replacement Reserve (IRR) in the past 
has been viewed as wise stewardship by many customers and media reports. A 4% increase does not 
provide any funding for the IRR, but a 4.5% increase would yield approximately $500,000 for the IRR. 

Dr. Wise and Mr. Johnstone requested staff to provide scheduIes showing varying rate increases at the 
November B O W  meeting. Directors expressed interest in seeing proposals to level out future rate 
increases. Dr. Wise moved to file the Preliminary 2006 AnnuaI Budget with the Trustees and the Metro 
Government. Ms. Willis seconded, and the motion carried. 

Best Governance Practices Discussed 

Mr. Miller provided the Board an update regarding the ongoing discussion of best governance practices. 
At the Audit Committee meeting on June 6,2005, staff presented the highlights of the draft Sarbanes- 
Oxley Best Practices Implementation Plan, noting that a more detailed plan would be presented at the 
September meeting. At the Audit Committee meeting on September 16, 2005, staff presented items 
described in the Implementation Plan for consideration by the Board of Water Works: Corporate 
Governance Policy and Procedures; Audit Committee Charter update; Code of Ethics for Senior Financial 
Officers; Whistle-Blower Procedure; and, a proposed change to Executive Incentive Plan 

The Audit Committee was in consensus regarding the adoption of each of the elements to the Board of 
Water Works at the November 2005 meeting to assure continued public confidence in the financial 
integrity and operations of Louisville Water Company. 

Recommended Internal Controls Certification Practices 

Mr. Miller reported staff has performed extensive research regarding voluntary compliance with the 
evaluation and certification of internal controls consistent with Sections 302 and 404 of the Sarbanes- 
Oxley Act of 2002. At this time, only one organization has been found to have VoluntariIy sought 
certification of internal controls by external auditors. Staff has identified the additional resources that we 
believe would be necessary to accomplish this certification, but believe that LWC should not pursue an 
internal controls evaluation and certification to the full extent required by the Sarbanes-Oxley Act of 2002 
based on the perception that the benefits from doing so are outweighed by the costs and disruptions to the 
business - to pursue a Sarbanes-Oxley compliant internal controls certification would entail a major 
disruption to several business systems and require between $500,000 and $1,000,000 in additional 
funding over the next two to three years. Mr. Miller stated, in lieu of pursuing a Sarbanes-Oxley 
compliant internal controls certification, staff recommends that management develop and implement these 
plans: 

= Develop more straightforward and usable definitions of Control Deficiency, Significant 
Deficiency, and Material Weakness that reflect specific levels of risk. 
With the assistance of outside expert advice, develop a standard methodology to be used within 
all business systems to identify, document, evaluate, and certify internal controls. 
Incorporate a review or audit of internal controls methodology compliance as requirement in the 
System Certification requirements. 

. 
This recommended approach would require a certification by each business system owner and would 
involve a review of the internal controls documentation and testing by internal or external auditors 
through a defined set of agreed-upon procedures. Staff believes that this approach would implement the 
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best practices and achieve for LWC the benefits envisioned by Congress when the Sarbanes-Oxley Act 
was passed. Furthermore, it would operationalize and institutionalize this approach into the daily 
activities of each business system. Directors were in consensus with staff’s recommendations regarding 
the Company’s internal controls processes. 

Coroorate Policies Considered 

Ms. Barbara Dickens advised the Company is attempting to review and revise all its current policies and 
create new policies where policy gaps have been identified. Certain policies have been earmarked as 
policy statements that should come directly from the Board of Water Works. As such, those policies will 
be submitted for the Board’s approval. The process of Board policy approval involves the Board 
reviewing these policies as a First Reading one month, making any changes that may be necessary based 
on that review, and then considering them the following month as a Second Reading, for approval at that 
time. 

Mr. Miller reviewed a new Corporate Governance Policy, which is in keeping with the previous 
communication to the Board on this issue. Ms. Dickens reviewed a new policy entitled, “Access to 
Official Company Meetings and Records” to govern our requirements under the Kentucky Open Records 
Act and the Kentucky Open Meetings Act. Ms. Dickens reviewed an existing policy on Corporate 
Charitable Donations, which is being proposed for amendment. There were no comments fiom Directors 
at this time. Ms. Dickens advised these three policies would return in November for adoption. 

Uadate Provided Repardinp Human Resource Information Svstem 

Mr. Miller provided a status update on the implementation of the Human Resources Management System 
(HRMS). LWC is partnering with Empower Solutions to implement the following Peoplesoft modules - 
Human Resources, Payroll, Benefits Administration and four (4) employee self service modules that will 
provide employees online access to their pay, benefits and personal information. The “go-live” date for 
these modules is January 1,2006. 

Two (2) major segments of the HRMS project have been completed -Process Analysis and Solution 
Development. In the Process Analysis segment, sessions were conducted to demonstrate the software so 
that gaps between PeopleSoft‘s standard offerings and LWC‘s business needs could be identified and 
documented. To close those gaps, cost estimates for each modification were determined which allowed 
each request to be prioritized and evaluated on its own merit. The Solution Development segment 
consisted of completing the actual coding of the development work, the finalization of the new business 
processes and the development of a test plan. Significant progress has atso been made on the 
development and testing of the conversion plans that will be utilized to move the data fiom LWC’s 
existing HRMS system to PeopleSoR. 

In early October, the team began its most critical phase - system testing. System testing allows users to 
test the new business processes and to work on the new system so that potential problems with the 
software set up can be identified and corrected prior to “go-live”. System testing is expected to be 
completed in mid-November. Therefore, Mr. Miller advised the frst phase of the HRMS implementation 
is on schedule to meet its January 2006 “go live” date and is proceeding within budget. He stated phase I1 
ofthe HRMS implementation will be presented at the November Board of Water Works meeting. 

Certification Provided for Proiects and ChanPe Actions Approved DurinP Third Ouarter 2005 

Mr. Huber reported that the following projects and change actions within his authority were approved in 
the Third Quarter of 2005 in accordance with the Capital Projects Authorization Policy and Procedure: 
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Special Called Meeting Minutes October 18,2005 
Page 8 of 16 

LWC 1865 



99407 

10277 

02603 

00580 

10275 

11112 

03307 

103 26 

10209 

10414 

10609 

02348 

11 133 

10269 

10585 

105 16 

03662 

10270 

10613 

106 14 

004 18 

023 13 

02322 

023 19 

10031 

Goshen Elevated Storage 
Change in project budget estimate = 
B O W  Approval Received 

Project budget estimate = 

Project budget estimate = 

Project budget estimate = 

Project budget estimate = 

Project budget estimate = 

Project budget estimate = 

Project budget estimate = 

Change in project budget estimate = 

Change in project budget estimate = 
B O W  Approval Received 

Sandblast and Recoat Steel Storage Tank, Paint Bardstown Rd tank 
Change in project budget estimate = 

Chester Ln water main extension 
Project budget estimate = 

McCubbins Farm water main extension 
Project budget estimate = 

1-65 16” water main from Shepherdsville Industrial Park to Chapeze Ln 
Project budget estimate = 

Pitts Point Rd area main replacement 
Project budget estimate = 

Manslick Rd main replacement 
Project budget estimate = 

Louisville International Airport (Standiford Field) 60” relocation Phase 3 
Project budget estimate = 

Bullitt County TransmissiodStorage - Storage Tank 
Project budget estimate = 

CHFP W A C  Improvements 
Change in project budget estimate = 

Mayfair Rd drainage pipe replacement 
Change in project budget estimate = 

BEP WTP Improvements -Cost redistribution. No change in project estimate. 
Project budget estimate = 

Weavers Run Tank 
Project budget estimate = 

Weavers Run backbone main extension 
Project budget estimate = 

Weavers Run BPS 
Project budget estimate = 

Westport Interchange Phase 2 
Change in project budget estimate = 
B O W  Approval Required 

Ridge Rd Elevated Storage 

PRP 11 BPS 

CHPS Discharge Valve 

Brooks Hill water main extension 

Apple Valley Way 8” water main 

Knob Creek Road water main extension 

Rams Run Road North water main extension 

Stonestreet Rd 12” Maim 

Shelbyville Rd I1 main replacement 

$557,100 

$ 1,075,000 

$300,000 

$254,621 

$252,000 

$245,250 

$ 196,000 

$ 3 12,000 

$57,000 

$233,000 

$ (285,340) 

$ 140,000 

$ 108,000 

$750,000 

$71 1,639 

$385,000 

$ (240,860) 

$ 875,000 

$ 150,000 

$245,000 

$20,500,000 

$600,000 

$340,000 

$275,000 

$356,138 
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11055 

03638 

0040 1 

10227 

10611 

10524 

11130 

03662 

10290 

11094 

02402 

10631 

10632 

10275 

11 160 

11 148 

10643 

10274 

11114 

11165 

10233 

0 1743 

10269 

10270 

99407 

00407 

Shelbyville Rd III MRRP, Eden Ave to Bumley Rd 
Project budget estimate = 

CHFP Slate Roof Replacements 
Project budget estimate = 

Zorn Intake and Pump Station Rehabilitation 
Change in project budget estimate = 
BOWW Approval Received 

Project budget estimate = 

Project budget estimate = 

Project budget estimate = 

Project budget estimate = 

Change in project budget estimate = 

Project budget estimate = 

Change in project budget estimate = 

Project budget estimate = 

Change in project budget estimate = 

Change in project budget estimate = 

Change in project budget estimate = 

Project budget estimate = 

Project budget estimate = 

Project budget estimate = 

Project budget estimate = 

Project budget estimate = 

Project budget estimate = 

Change in project budget estimate = 

Project budget estimate = 

Change in project budget estimate = 

Project budget estimate = 

Project budget estimate = 

Change in project budget estimate = 
B O W  Approval Received 

English Station elevated water tank 

BEP Plant Lagoon ##4 security fence replacement 

Hwy 44 main replacement 

Timberline Dr 

Louisville International Airport (Standiford Field) 60” relocation 

Farms at Lovers Ln Subd 

Seelbach Ave main replacement 

C W S  Pump #7 Overhaul - Cash flow 

Backhoe 2wd purchase 

Forklift purchase 

Brooks Hill Road water main extension 

Hwy 44 West backbone extension, Knob Creek Rd to Bob-0-Link Rd 

Dah1 Rd MRRP 

Blue Lick Rd relocation - Cancel project 

Lake Elmo Rd water main extension - Cash flow 

Westport Rd, Chenoweth Lane to Primrose Dr 

Cathodic Protection for Distribution System 2005 

Renovate Coag Clarifier, Softening Mixing & Clarifier and Water Stabilization 

Snyder Freeway Transmission mains 

1-65 transmission main from Shepherdsville Industrial Park to Chapeze Ln 

Bullitt County TransmissiodStorage - Storage Tank 

Goshen Elevated Storage Tank - Cash flow 

Long Run EIevated Storage Tank 

$ 1,265,000 

$ (396,429) 

$ 2,027,000 

$ 200,000 

$ (59,000) 

$31,314 

$ 128,983 

$39,908 

$ 106,975 

$27,750 

$ 482,500 

S 47,100 

$ 70,000 

$ (47,157) 

$ 205,500 

$ 295,000 

$ 1,800,000 

$ 168,000 

$ 133,000 

0 160,000 

$31,515 

$ 15,547,000 

Systems at BEPWTP 

$ 109,000 

$875,000 

$2,207,100 

$ 1,340,000 
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10615 

02333 

01314 

10433 

10618 

11041 

11 167 

10232 

10585 

10614 

Zom Water Tower Coating System Rehabilitation 

Millers Dr main extension 

Rams Run tank - Cancel project 

Rams Run Booster Pump and Fire Purnp Station 

Purchase Water Quality Instrumentation 

Alta Vista Rd main replacement - Cancel project 

Lakeside, Lindell, 28* St Lead Service Renewals 

Renovate Softening Mixing and Clarifier Basins #5 and #6 and Lime Delivery System at CHWTP 

Project budget estimate = $300,000 

Change in project budget estimate = $37,000 

Project budget estimate = $400,000 

Change in project budget estimate = $50,000 

Project budget estimate = $ 145,000 

Project budget estimate = $20,000 

Project budget estimate = $177,408 

Cbange in project budget estimate = $5,460,338 
B O W  Approval Received 

Change in project budget estimate = 
B O W  Approval Required 

Project budget estimate = $275,000 

Pitts Point Rd area main replacement 
$342,085 

Mayfair Rd Drainage Pipe Replacement - Cash flow 

Certification Provided for Contracts and Bids Awarded During Third Ouarter 2005 

Mr. Huber advised that contracts and bids within his authority were approved in the Third Quarter of 
2005 according to the Purchasing Policy and Procedures: 

0 1743 

05-05686 

05-63 

05-64 

05-66 

05-67 

05-72 

05-73 

05-76 

05-78 

05-85 

Gene Snyder Freeway Transmission Main 
Design - Phase 2 
CH2M Hill 

Discontinuing Small Water Services 
Miller Pipeline 

Seelbach Avenue Area - MRRP 
MAC Construction & Excavating, Inc. 

Project 03641 : Crescent Hill Pump Station 
Ventilation Improvements 
J & J Mechanical, Inc. 

Construction Inspection and Technician 
Quest Engineers, Inc. 

Project 10287 Jackie Way Area Main 
Replacement Project 
Southem Pipeline Construction Co. (-E) 

Replacement Project 
MAC Construction & Excavating, Inc. 

Project 02-33 / Millers Drive Water Main Extension 
Three T Construction 

Project 11-064 Relocatioo of BEP Low-Lift 
Generator to Cardinal Hill / PRF' Pump Station 
Walter B. Diecks Electric Co. 

Facility - Water Facilities Relocation Project 
MAC Construction & Excavating, Inc. 

Project 10382 Kentucky Street Area Main 

Project 11 101 / Norfolk-Southem Inermodal 

Project # 10269 / 1-65 16-Inch Transmission Water Main Extension 

$67,700 

$68,333 

$211,750 

$124,876 

$5 1 1,200 

$1,159,000 

$1,251,300 

$49,743 

$42,855 

$54,600 
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10286 

10433 

Bid 05-52 

Bid 05-59 

Prof. Svc. 

01-54 

02-27 

02-41 

03-29 

03 -44 

03-5 1 

04-42 

04-5 I 

05-19 

Basham Construction & Rental Co., Inc. 

System Emergency Repairs and Capital 
bprovements - Old Ford Salt River Crossing 
- Assignment fiom Bid #05-10 
Southern Pipeline and Construction Co. 
(CWBE) 

Contingency Contract for Transmission 

Engineering Services for Distribution System 
Design and Construction Pipeline, Pump 
Stations and Tanks - Rams Run Road BPS - 
Assignment from Bid #04-42 
Quest Engineers 

Breckenridge Ln. to 1-264 - Main Replacement 
Southern Pipeline Construction Co. (CWEE) 

Project 10414 Shelbyville Road II - 

( C W E )  
Project 10275 Brooks Hill Road Water Main Extension 

Bardstown Road Tank Painting Project - 
Southern Pipeline Construction Co. ( W E )  

Inspection Services - Assignment &om 04-42 / 
Engineering Services for Distribution Systems 
Design & Construction Pipeline, Pump 
Stations and Tanks 
Quest Engineers, Inc. 

PROCUREMENT OF MATEXIALS AND SERVICES 

Telecommunications System and Switch 
Maintenance Renewal - Amendment to 
Existing Contract 
BellSouth Communication Systems, LLC 

renewal - amount is estimated for three 
American Cast Iron Pipe 

Barricade Rentals (3rd CPI Renewal) 
Flasher Barricade and Lite Company 

CSI Data Collection - 2nd CPI Renewal 
Datamax, LLC 

Property & Casualty Brokerage Services - CPI 
RenewaI 
Neace Lukens 

(Second and Final CPI Renewal) 
Robinson's Auto Body (CMBE) 

Design k Construction Pipeline, P u p  
Stations, and Tanks - 1st CPI Renewal 
QK4 

Fire Hydrants - 5th PPI Renewal (quarterly 

Vehicular Body and Suspension Repair 

Engineering Services for Distribution System 

LWC Property Protection - 1st CPI Renewal 

Lockbox Services, Debit / Credit Card Services 
Louisville Patrol & Detection 

and Banking Services 
Fifth Third Bank - Lockbox Services 

$6 17,173 

$385,630 

$27,235 

$1,36S,OOO 

$147,843 

$55,491 

$22.608 

$278,38 

$259,487 

$29,227 

$39,069 

$53,000 

$553,215 

$350,026 

$120,000 
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Fifth Third Bank - Debit / Credit Card Services 

Manning Equipment Co. 

Raben Tire 

Nugent Sand (Stone only) 
Quality Stone 

Bill Collins Ford - Cab & Chassis 

Univar - Liquid Chlorine (CHFP) 
Calgon - Powdered Activated Carbon 
(Taste & Odor) 
Solvay - Fluosilicic Acid 
Kemiron - Liquid Ferric Chloride 
Mississippi Lime - Quicklime 
Polydyne - Poly 
(diallyldimethylammonium chloride) 
Univar - Ammonia 
Univar - Liquid Chlorine PEP)  

Request for Competitive Negotiation 
Tru Tek 
Tru Tek 

McGard, Inc. (Two Year Contract) 

Hamilton Plastics 

Pearce Brothers, Inc. 

Southern Wata Treatment Co. 
1 1/2 Ton Cab and Chassis with Flat Bed Truck 

Countryside Motors 

Amencon Cat Rental 

Water Works Supplies 

Hughes Supply Ca. 

Water Works Supply Co. 

Hughes Supply Co. 

Thompson Distribution Co. (MBE) 

Tow Zone Trailer & Equipment Co. 

Hughes Supply Co. 
Purchase Equipment / Software to move in-house the 

AMR and Maintenance of AMR Pilot Service Areas 
Neptune Technology Group, Inc. 

First Data Government Solutions 

05-31 Crane and Truck Bed 

05-33 Road & Tire Service 

05-35 Stone, Soil and Sand - Award Correction 

05-54 Meter Exchange Vehicles 

05-55 Water Treatment Chemicals 

05-57 Oracte Database and Applications Upgrade - 

05-58 Meter Plug Locks 

05-60 POlyWraP 

05-6 I 

05-62 Propylene Glycol 

05-68 

05-70 Backhoe / Loader 

05-74 Casing Spacers 

05-75 Water Pressure ReguIators 

05-77 Copper Tubing 

05-79 Pipe Repair Couplings 

05-80 Steel Casing Pipe 

05-84 Dump Truck Bodies 

05-9 1 Keytube Plastic 

1 1168 

Ready Mix Concrete (Two-Year Contract) 

Sole Source IVR Maintenance Renewal 
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$I 93,552 

$1 14,195 

$159,704 

$38,914 
$269,09 

$65,250 

$242,567 
$65,700 

$122,544 
$1,265,355 

$441,982 
$126,480 

$82,698 
$119,070 

$52,250 
$32,520 

$43,672 

$35,867 

$1,26 1,210 

$53,700 

$26,378 

$188,557 

$76,095 

$22,659 

$123,356 

$79,116 

$62,380 

$60,360 

$22,500 

$46,820 

$20,933 
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PROCUREMENT OF PROFESSIONAL, SERVICES 

0040 1 

10613 

99407 / 10227 / 00407 Goshen, English Station, Long Run and Tyler Tanks 

Zorn Pump Station Intake Improvements 

Crescent Hill Filter Plant W A C  Improvements 
Camp, Dresser & McKee, Inc. 

CMTA, Inc. 

Tank Industry Consultants, Inc. i 03832 

Professional Service Electric Power Reliability Evaluation 
Black & Veatch Corporation 
AIG / Lexington Insurance - Excess Liability Insurance 
Public Financial Management, Inc. ("le PFM Group) 
Black and Veatch Corporation 
Black & Veatch 
Deyta, Inc. 
Zurich - Directors and Officers Liability Insurance 
Midwest Employers Casualty - Stop- 

Affiliated Factory Mutual - Blanket Property Insurance 
Loss Workers Compensation Insurance 

PROCUREMENT OF SOLE SOURCE MATERIALS AND SERVICES 

Sole Source Oracle Maintenance Support - Contract 
Oracle Corporation 

$736,329 

$35,055 

$312,936 

$77,892 
$288,117 
$65,000 
$2 1,500 
$37,740 
$20,648 
$42,074 
$23,752 

$97,568 

$65,095 

Budget Increased and Authorization Given to Proceed with Final Desipn and Biddine for Pitts 
Point Road Main ReDlacement Proiect 

Ms. Teasley advised the Board had previously authorized staff to design and advertise for bids the Pitts 
Point Road Area project with a project budget estimate of $690,000. The project scope at that time 
included Pitts Point Road fiom Highway 44 to Kings Lake Drive and Highway 44 from Raymond Road 
eastward to Pitts Point Road. Based on further analysis of the current and projected water demand in the 
area served by Pitts Point Road and Raymond Road, the Capital Planning & Hydraulics Process has 
recommended that the proposed 8-inch main in Raymond Road be extended along Highway 44 by 
approximately 1,300 feet to Highwater Road, and a new 1Z-inch main be included along Highway 44 
between Bullitt Lick Creek eastward to Raymond Road to replace an existing 6-inch main. This 
additional work coupled with planned improvements along Raymond Road and Chillicoop Road will 
improve the water supply to this area, bringing the majority of the fire hydrant flow rates into compliance 
with current standards. The proposed changes increase the project budget from $690,000 to $1,053,724. 
Funding for the project will come &om three sources - Pitts Point Road (MRRP Program - Infrastructure 
Reserve), Highway 44 (west) from Raymond Road to Pitts Point Road (Bullitt County Water Reserve), 
and Highway 44 (east) from Bullitt Lick Creek to Raymond Road (System Development Charge 
Reserve). Dr. Wise moved to increase the Project Budget of Record to $1,053,724 and to proceed with 
the final design and advertisement for bid of the Pitts Point Road Area Main Replacement Project. Ms. 
Willis seconded, and the motion carried. 

Change Action Authorized for Proiect 10031: Westuort Roam-264 Interchanpe Phase 11 

Ms. Teasley stated LWC entered into Contract G-128 with T+C Contracting, Inc. in the amount of 
$1,8 12,900 approximately two years ago for the construction of the pipeline associated with the referenced 
road relocation project. At the time the contract was signed, the total project cost was estimated to be 
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$2,125,311. Construction is now complete, and a single change action in the amount of $356,138 ($92,322 
for T+C) has been submitted for review and approval. The project included the construction of suction 
piping under the proposed Westport Road interchange to serve the Westport Road Pump Station. 
Reconstruction of the roadway interchange is planned to start in Fall 2006. Relocation of the suction main 
prior to that date has provided the Kentucky Transportation Cabinet (KTC) with an unencumbered work 
area. Because the main installation project resulted fiom a KTC road relocation project, LWC will receive 
reimbursement from KTC for a portion of the costs. 

During construction various changes in the scope of work occurred which increased the contract amount, 
total project amount, and reimbursement amount, such as an increase in the length of the bores under 1-264, 
additional erosion protection measures requested by MSD, unplanned capping of existing mains to 
facilitate roadway construction, and additional rock excavation. In addition, these scope changes resulted 
in cost increases in LWC labor, materials, capital interest, miscellaneous utility relocations, and vendor 
charges. Reimbursement from KTC is expected to increase from $1,680,652 to $1,978,956. The net cost 
to LWC increases from $444,649 to $502,493. 

Ms. Teasley advised the work is actually being done but the contractor has not been paid and we need to 
move forward with the reimbursement. Mr. Johnstone asked why LWC is being requested to pay any 
portion of it because it is relocation at the state’s request. Ms. Teasley responded we are paying for the 
upsizing, which is our choice to do at this opportune time. Mr. Huber a f h e d  the state reimburses us Mly 
if the relocation is at the State’s request and it is a relocation of the same size facilities. Ms. Margaret 
Hanis moved to authorize the Vice President of Serving Customers and Business Development to increase 
the contract amount with T+C Contracting, Inc. to $1,905,222 and the total project cost fiom $2,125,3 11 to 
$2,48 1,449. Dr. Wise seconded, and the motion carried. 

Grant Amroved for Bullitt Countv Water ImDrovement Propram 

Ms. Teasley advised that as a part of the 207 water main extension projects proposed by LWC in May 
200 1 to the Kentucky Infrastructure Authority (KIA), many of which have already been completed, LWC 
has received a conditional commitment letter fiom KIA for grant assistance for Hilltop Road totaling 
$399,000. MI-. Maah moved to adopt the following Resolution accepting the Hilltop Road KIA grant, 
approving the Grant Agreement, authorizing the amendment of the 2005 LWC Budget to note receipt of 
the funds and authorizing Ms. Teasley to sign the grant documents: 

WHEREAS, the General Assembly has appropriated funds for infrastructure projects in 
the 2004-2006 Budget of the Commonwealth; and 
WHEREAS, the Louisville Water Company (“Grantee”) has previously determined that 
it is in the public interest to acquire and construct certain facilities and improvements to 
the Grantee’s utility system (the “Project”); and 
WHEREAS, the Grantee desires funding from the Kentucky Infrastructure Authority 
(the “Authority”) for the purpose of acquisition and construction of the Project. 
NOW, THEREFORE, BE IT RESOLVED by the Board of Water Works of the 
Louisville Water Company (Grantee) as follows: 
SECTION 1. That the Grantee hereby accepts the grant award and approves the 
Agreement between the Grantee and the Authority substantially in the form on file with 
the Grantee for the purpose of providing a portion of the necessary financing to the 
Grantee for the acquisition and construction of the Project. 
SECTION 2. That Karla Olson Teasley, Vice President, Serving Customers and 
Business Development, is hereby authorized, directed and empowered by the Grantee to 
execute the Agreement and all other necessary documents or agreements, and to 
otherwise act on behalf of the Grantee to implement the Project. 
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SECTION 3. That the Grantee hereby includes in its annual budget the receipt and 
expenditures of funds subject to the Agreement with the Authority. 
SECTION 4. This Agreement shall take effect immediately upon passage. 

Ms. Willis seconded, and the motion carried. 

Executive Session Conducted 

The Board went into Executive Session without management present at 3: 16 p.m. and returned at 3:35 
p.m. 

There being no M e r  business, the meeting was adjourned at 3:35 p.m. 

Respectfully submitted, 

%&W 
Barbara K.!dickens 
Vice President, General Counsel and Corporate Secretary 
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BOARD OF WATER WORKS 
REGULAR MEETING MINUTES 

NOVEMBER 15,2005 

Board Members Present: 
Mr. Stewart Conner, Chair 
Ms. Wendy Welsh, Vice-Chair 
Mr. Gerald Martin 
Ms. Margaret Harris 
Ms. Marita Willis 
Dr. Joseph Wise 

Not Present: 
Mayar Jeny Abramson 

Others Present: 
Mr. John Huber, President/CEO 
Mr. Rick Johnstone, Louisville/Jefferson County Metro Government 
Ms. Barbara Dickens, Vice President, General Counsel and Secretary 
Mr. Greg Heitzman, Vice President, Operations and Chief Engineer 
Ms. Susan Lehmann, Vice President, Human Resources and Organizatianal Effectiveness 
Mr. Robert Miller, Vice President, Treasurer 
Ms. Karla Teasley, Vice President, Customer Service and Business Development 
Ms. Amber Halloran, Business System Owner, Supplying Financial Resources 
Ms. Kay Ball, Program Manager, Riverbank Filtration Project 

Visitors: 
Mr. Larry Gaddis, Black & Veatch Consulting Engineers 
Mr. Bruce Long, Black & Veatch Consulting Engineers 
Mr. Phillip Lee, WDRB-TV 

The regular meeting of the Board of Water Works was held ou Tuesday, November 15, 2005 at the 
Louisville Water Company, 550 South Third Street, Louisville, Kentucky. Chairperson Stewart Conner 
called the meeting to order at 12:30 p.m. 

Minutes from the Previous Meeting Reviewed and Aunroved 

Mr. Gerald Martin proposed a change in the minutes at page 6 by deleting the words “seems we could 
vary” and replacing them with “could affect.” Mr. Martin moved to approve the minutes from the Special 
Called Meeting held October 18,2005 with the change suggested by Mr. Martin, seconded by Ms. Wendy 
Welsh, and the motion carried. 

Steering; Group Recommendations RegardinP Alternative Treatment Technolow at Crescent Hill 
Treatment Plant Discussed 

Mr. Greg Heitzman discussed the recommendations of the Steering Group on Alternative Treatment 
Technology for the Crescent Hill Treatment Plant. The Steering Group included John Huber, Mr. 
Heitzman; Dr. Joe Wise, Mr. Martin, Ms. Marita Willis and Mr. Rick Johnstone, and it met five times in 
January, March, April, June, August and October of this year. The group reviewed all the practical 
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treatment options and created nine preliminary treatment alternatives, which were screened down to five 
alternatives that were reviewed h depth. The Group determined criteria necessary to evaluate those 
options and utilized special s o h e  for that evaluation. This process narrowed the alternatives down to 
three options, which Mr. Bruce Long of Black & Veatch discussed in more detail. Those options are: a 
river intake with ozone and biologically active filters (BAF); a river intake with ozone, BAF and 
ultraviolet rays 0; and a riverbank filtration (RBF) process with granular media filtration. The latter 
option will vary depending on whether we assume there is gas or assume there is a potential for gas in the 
path of the facilities. Dr. Wise asked for further explanation of gassy versus potentially gassy. Mr. 
HeitPnan advised, similar to the B.E. Payne plant RI3F project, declaring it gassy will affect precautions 
we have to take and in turn affect construction costs. Mr. Conner asked whether there is a possibility of 
no gas, and Mr. Heitzman advised since it is underground and one core drilling indicated gas, it is highly 
likely gas is present. 

Mr. Long discussed the O&M and Capital costs associated with each alternative. He described the 
sensitivity analysis and the weighting factors applied and advised the sensitivity analysis can produce 
different results depending on how the various factors are weighted. For example, water quality can be 
weighted more heavily and it will change the results. Mr. Martin stressed the Directors relied upon staff 
recommendations for the determination of weighting factors. Mr. Conner asked whether Mr. Long 
includes regulatory requirements into “water quality” and Mr. Heitzman stated we are talking about water 
quality above and beyond the current regulations. There are new regulations coming out and we are 
looking to meet future regulatory requirements. 

Mr. Miller provided information about the financial analysis used for evaluating the three alternatives and 
reviewed the 30 year discounted costs, which resulted in ranking the three alternatives nearly equal. 
Next, the Company needs to perform a qualitative risk assessment on each alternative. Black & Veatch 
needs to revise the expected life for the RBF tunnel facilities, extend the analysis to 40 year discounted 
costs, incorporate retirement of the existing and near-term planned facility assets, incorporate incremental 
O&M expenses and evaluate effect on the long range financial plan, and provide a written summary of 
the analysis done. 

Mi. Heitman recommended proceeding with preliminary engineering for FU3F and Ozone/BAF Pilot 
Plant, at an estimated cost of $2.5 million, which would be expensed over 5 years using the FAS 71 
accounting standard, and then conducting an evaluation of those two options over an 18 to 24 month 
period to make a determination. To get the Crescent Hill facilities upgraded to comply with current and 
future regulations would be approximately $80 Million. If we select RBF, it not only addresses 
regulatory compliance but also aesthetics. Mr. Long stated these are reasonable goals for water quality 
but they are world-class goals. The various microbials present challenges because of the treatment 
barriers and protection needed. 

Ms. Welsh asked whether the Phase 11 preliminary engineering would be needed, and Mr. Heitzman 
stated only if Phase I was successful. Mr. Miller mer explained why the costs for the pilot plant would 
be required to be treated as research. Mr. Conner asked how this compares to the cost of RBF at the B. E. 
Payne Plant, and Mr. Heitzman stated that since CH produces three times as much water as the B. E. 
Payne Plant, you can expect it to cost three times more. Mr. Miller emphasized that the costs would be 
amortized in future years under FAS 71. Mr. Johnstone asked why we had to wait until 2006 to begin 
expensing the costs, and Mr. Miller stated we may not have to wait until 2006. 

Mr. Conner thanked the Steering Group for their hard work. Ms. Willis added it was a valuable 
experience. Mr. Huber summarized that staff recommend proceeding with the preliminary engineering 
for the RBF and the Pilot Testing for the BAF Plant in the estimated amount of $2.5 Million, and to 
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charge that as a regulatory asset over a 5 year period using FAS 7 1. Staff will recommend when that 
period should begin in December. Dr. Wise moved to approve that recommendation, Ms. Welsh 
seconded, and the motion carried. 

2006 Budget ADuroved 

Mr. Miller summarized the highlights of the preliminary 2006 Annual Budget presented at the October 
2005 Board meeting. This budget was based on a rate increase of 4.0%. The budget presented in October 
was based on a water sales estimate of 38.8 billion galtons, which represents the median forecast of water 
sales. If water sales were to occur below this median level in 2006, then revenues would fall below the 
amounts required to meet expense and earnings targets. The budget did not include any funding for 
deposit to the Infrastructure Replacement Reserve (IRR). The recommended rate increase of 4.0% was 
below the change in the Consumer Price Index for the past twelve months of 4.7%. Water rate increases 
contemplated over the next four years ranged from 5.0% to 5.25%. 

Staff has developed an alternative Preliminary 2006 Operating Budget based on a 4.5% rate increase that 
would be appropriate for consideration if the funding of additional evaluation of the three treatment 
options was approved and if no additional deposit to the IRR is considered appropriate. This alternative 
contemplates rate increases of 5.0% to 5.75% for the following four years. 

Staff also developed an alternative Preliminary 2006 Operating Budget based on a 5.0% rate increase that 
would be appropriate for consideration if the funding of additional evaluation of the three treatment 
options was approved and if an additional deposit of one-half percent of revenues to the IRR is considered 
appropriate. This alternative contemplates rate increases of 5.0% per year for the next four years. 

Staff believes that either of the Preliminary 2006 Annual Budget alternatives will adequately fund the 
operations and maintenance of the waterworks system and provide for relatively level rate increases over 
the next five years. Mr. Huber stated even the 4.5% rate increase is very tight and provides no 
contingency in the event we do not meet OUT sales forecast. Mr. Comer asked if this would be the third 
time we had not funded the IRR, and Mr. Miller responded it will get funded in 2005, but this means it 
will not be funded 3 of the past 4 years. 

Ms. Barbara Crow stated we have to tell the story of our desire to produce high quality water that meets 
current and future regulations as a driver of the rate increase. Dr. Wise asked how a 5% rate will affect 
the dividend. Mr. Miller stated the rate set does not affect the dividend, but we are changing the method 
by which we calculate the return on equity target, which will raise the dividend. Dr. Wise moved to 
approve the following resolution to adopt the 2006 Annual Budget, file the long range fmancial plan, and 
to develop rate schedules for a 5 .O YO rate increase. 

RESOLVED, that the revised Preliminary 2006 Operating Budget submitted by 
staff be adopted as the approved 2006 Operating Budget 
RESOLVED, that the Preliminary 2006 Capital Budget submitted by staff be 
adopted as the approved 2006 Capital Budget. 
RESOLVED, that the revised Preliminary Long-Range financial Plan 2006- 
20 15 be filed as the Long-Range Financial Plan 2006-20 15. 
RESOLVED, that rate schedules be developed and presented by staff for a 5.0% 
increase effective for water service beginning January 1 , 2006 and thereafter. 

- 

Ms. Welsh seconded, and the motion camed. 
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Return Analysis Reuort By Public Financial Manapement Discussed 

Mr. Miller advised he has been working with Public Financial Management (PFM) to upgrade the long 
range financial planning model to link the proforma income statement, the long term capital expenditures 
plan, and the long term borrowing plan and to provide other new features and added flexibility and 
M e r ,  to prepare a Return Analysis Report that reviewed methodologies for establishing revenue targets, 
rate of return, and dividend level and recommended appropriate metrics and target levels. 

The upgraded long range financial planning model was used in the development of the Preliminary 2006- 
2015 Long-Range Financial Plan. The Return Analysis Report was developed from the perspective of the 
bond rating agencies in consideration of our planned borrowings in 2006 and future years. Five key 
financial metrics of liquidity, capitalization, debt service coverage, earnings and transfers were identified 
with recommended initial targets for consideration. Mr. Miller advised PFM compares us against 
govemment-owned utilities for borrowings and against investor-owned utilities for operations. They 
recommend we continue to use a Return On Equity target, we level our future rate increases, and we 
utilize a different method of computing the dividend. 

There is additional work we need to do and staff will be developing a scope of work for them. Mr. 
Conner advised no action is necessary at this time. Mr. Martin stated all Directors need to have a mutual 
understanding of how the return analysis is conducted. 

Arbitrage Rebate Calculation Discussed 

Mr. Miller advised the Company will be required to rebate substantial arbitrage earnings related to the 
Series 2001 Bonds in 2006. Staff is working with the PFM Group to determine the amount and accrue 
the liability prior to year-end. The current estimate of arbitrage earnings that must be rebated to the U.S. 
Treasury is $550,000. 

The arbitrage rebate calculation for the Series 2000 Bonds was performed by the PFM Group for the 
Installment Computation Period from September 7,2000 through September 7,2005. During that period, 
Louisville Water Company earned $51,995.34 in positive arbitrage; however, no rebate payment is due 
because the proceeds allocable to the Project Fund and the Capitalized Interest Fund met the requirements 
of the 2-year spending exception to arbitrage rebate. 

The arbitrage rebate calculation for the Series 200 1 was scheduled to be performed in 2006. Because of 
the complexity of the financings that preceded the Series 2001 Bonds, staff determined to have the 
arbitrage rebate calculation performed in advance to allow for accrual of any arbitrage rebate liability. 
Based on currently available estimates provided by the PFM Group, the arbitrage earnings for that issue 
that must be rebated to the U.S. Treasury is $550,000. This was attributed to the relatively low yield for 
these bonds of 4.29% compared to the relatively high yield for the bond reserve fund of 8.22%. It is 
likeIy we would have issued the bonds even with this knowledge. 

Dr. Wise asked why we would not have sold the SLGs back. Mr. Miller responded the only market is the 
US. Treasury. If they were sold back earlier, there would have been a significant interest penalty 
imposed. Mr. Conner commented this is money we were not permitted to retain anyway. The downside 
is that this was reported as income and if we had been advised fully, we would have known to deduct this 
from expected income. Mr. Miller stated that this is essentiaIly a 100% tax on excess interest earnings. 
He recommended we reflect this against earnings for 2005 and not restate previous years’ earnings 
because it would not meet the materiality test required for a restatement. 
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Increase to the Infrastructure Replacement Reserve Deuosit Discussed 

Mr. Miller reminded the Board the borrowing that was planned for 2005 has been delayed as a result of 
the decision to defer award of a construction contract for the riverbank filtration wells at the B.E. Payne 
water treatment plant earlier this year. The 2005 Budget contained net interest expense of $983,333, 
based on interest expense of $L,333,333 for a planned borrowing of $40,000,000 at five percent interest 
on May 1,2005 offset by $350,000 of interest income on the investment of bond proceeds. Staff intends 
to recommend to the Board at the December 2005 meeting that the funds that were included in the 2005 
water rates for net interest expense is instead deposited to the Inhtructure Replacement Reserve. This 
would increase the deposit to this reserve in 2005 fiom an original budget level of $875,000 to 
$1,858,333. Mr. Huber commented that this along with the impact fiom the preliminary engineering and 
the arbitrage rebate all need to be considered together at the December Board meeting. 

Uudate Provided Regardinp Strategic Planning 

Ms. Susan Lehmann reviewed the four key elements of a new vision that the Board and ELT identified 
during the Board retreat held in September: Regional expansion; Horizontal and vertical integration as a 
means for growth and innovation; Synergy as a means to drive efficiency; and, Economic development, 
shift from a reactive approach to become proactive. Sub-teams have been created on each of these four 
topics to develop strategies in support of these areas, and Board members have been asked to participate 
on them. A fifth group will review the company's mission and values by the end of the year. 

Staff has developed a draft vision statement incorporating each of these elements for the Board's 
approval: 

"Louisville Water Company will become the water supplier of choice throughout the region by 

the services we provide, 

expanding: 
the geographic areas we serve, 

our impact on the economy, and 
the quality of life in communities we serve." 

Ms. Lehmann advised our goal is to have the Strategic Plan updated by the spring of 2006 so that it may 
be considered as the 2007 budget process begins. Directors agreed the vision statement reflects the 
consensus they reached at the retreat. 

Financial Reuort Provided 

Operating Revenues for October of $11,010,308 are $1,028,865 or 10.3% more than budgeted and 
$1,128,906 or 11.4% more than October 2004. The budget variance is due to higher than expected 
residential and commercial water sales. YTD Operating Revenues of $96,646,479 are $5,011,466 or 
5.5% more than budgeted and $10,464,934 or 12.1 YO more than 2004. 

Operation and Maintenance Expenses for October of $3,916,774 are $40,869 or 1.1% more than budgeted 
and $397,972 or 11.3% more than October 2004. YTD Operation and Maintenance Expenses of 
$37,93 1,178 are $440,738 or 1.1% less than budgeted and $2,455,626 or 6.9% more than 2004. 

Total Operating Expenses for October of $6,359,820 are $177,895 or 2.9% more than budgeted and 
$639,391 or 11.2% more than October 2004. The budget variance is due to higher than expected 
operation and maintenance expenses, depreciation expense, and loss on disposition of property. YTD 
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Total Operating Expenses of $62,006,171 is $182,127 or 0.3% more than budgeted and $4,541,425 or 
7.9% more than 2004. 

Net Operating Income for October of $4,650,488 is $850,970 or 22.4% higher than budgeted and 
$489,5 16 or 11.8% higher than October 2004. YTD Net Operating Income or $34,640,308 is $4,829,338 
or 16.2% more than budgeted and $5,923,509 or 20.6% more than 2004. 

Total Net Non-Operating Expense for October of $314,136 is $126,739 or 28.7% less than budgeted and 
$1 18,209 or 60.3% more than October 2004. The budget variance is due to lower than expected interest 
income and allowance for funds used during construction offset by lower than expected interest expense 
for the delayed borrowing. YTD Total Net Non-Operating Expense of $2,775,814 is $1,421,710 or 
33.9% less than budgeted and $1,405,082 or 33.6% less than 2004. 

Net Income Before Distributions and Contributions for October of $4,336,352 is $977,709 or 29.1% more 
than budgeted and $371,307 or 9.4% more than October 2004. YTD Net Income of $31,864,493 is 
$6,251,049 or 24.4% more than budgeted and $7,328,592 or 29.9% more than 2004. 

Capital Expenditures through October were $48,629,081 or 53.35% of the 2005 Capital Budget of 
$91,148,054. 

Mr. Martin commented it appears we have a higher Metered Water Ratio compared to this time last year. 
Mr. Huber responded that previously we had high production and there was a lot of water on the meters 
for which we had not yet billed. 

Operations Report Provided 

Mr. Heitzman reviewed the production for October, which was an unusually dry month with only 1.25 
inches of rain. The average production rate of 13 1.2 MGD was 1.1 percent higher than the October 2004 
production of 129.7 MGD and 4.0 percent higher than the October five year average production of 126.2 
MGD. Due to higher than normal productions from June to August, the 2005 year to date production of 
133.4 MGD is 4.3 percent and 2.2 percent higher than 2004 and the five year average production, 
respectively. 

Mr. Heitzman stated the $20 million project to upgrade the B.E. Payne Plant is now complete and all 
project elements are hlly operational. This.project included upgrade of the filter gallery with higher 
capacity filters, a new air-scour backwash system, and expansion of the high lift pumping from 45 MGD 
to 60 MGD firm capacity. The project also included installation of a new underground power feed from 
LG&E, installation of new electric switchgear to power the plant, installation of on-site backup power 
generation for 30 MGD capacity, installation of pressure surge control, and installation of a new SCADA 
control system for pumping operations. The contractor, Judy Construction, completed the project in 
August, and all issues involving project delays and change orders have been resolved. Staff is in the 
process of closing the project, and although project completion was extended nearly a year after expected 
completion, the final project costs are $18.1 million or 12 percent under budget. 

Mr. Heitzman advised Directors of a significant main break on the evening of Wednesday, November 2, 
at the comer of Broadway and 2"d Street. A 1Z-inch main separated from a 30-inch main, causing the 
failure and the high volume of water that created a large cavity 'in the intersection. In addition to roadway 
damage, there were damages or conflicts with numerous other utilities. Management and crews worked 
around the clock every day fi-om the identification of the break until the repair was complete. 

Board of Water Works 
November 15,2005 Regular Minutes 
Page 6 of 8 

LWC 1879 



Servinf? Customers Report Provided 

Ms. Karla Teasley provided customer trend data for the previous month. The October abandonment rate 
was 11.4% compared to 5.3% in September 2005, and 8.5% in October 2004. Call volume continues to 
run higher than in 2004, with approximately 3 1,000 additional calls received year-to-date. Bad debt for 
the month was $87,585 compared to $60,577 in September 2005, and $42,028 in October 2004. Bad 
debt is $45,668 over budget for the month and $143,937 over budget year to date. A significant portion of 
the overage is due to higher revenues received in 2005 as compared with 2004 with no change in 
budgeted bad debt. 

Ms. Teasley stated the Shepherdsville Advisory Board met on October 18, 2005, during which staff 
updated the members about the Shepherdsville Reserve and rate equalization. LWC has nearly completed 
all system improvements identified in the original Asset Acquisition Agreement. 

Ms. Teasley advised the Company has recently received a request from the Bluegrass Consortium to 
update our proposal to provide finished water to the Consortium. 

Contract Awarded for 05-81: Ductile Iron Pioe 

Mr. Miller stated three bids were received for ductile iron pipe, which is used throughout the LWC 
distribution system. The lowest, most responsive bid was submitted by U.S. Pipe and Foundry Company 
for an estimated one-year total of $1,8 16,560, which is a -86% increase in unit prices from the previous 
bid submitted one year ago. Mr. Martin moved to authorize the Process Owner of Procurement Services 
to award a one-year contract totaling an estimated $1,816,560 to U.S. Pipe and Foundry Company. Ms. 
Willis seconded, and the motion carried. Mr. Huber advised we are considering using less PVC pipe 
versus ductile iron pipe. PVC bids were very high following Hurricane Katrina, since PVC is a 
petroleum-based product and many facilities producing petroleum were damaged in the hurricane 

Authorization Given to Proceed with Final Desim and Advertise for Bids for Old Ford Road 
Transmission Main Proiect 

Ms. Teasley stated a new 16-inch transmission main in Bullitt County will extend from Carpenter Street 
at Second Street eastward along Second Street, then southward along the CSX Railroad line across the 
Salt River to tie-in to the existing 16-inch main in Preston Highway at Beech Grove Road, in order to 
provide additional hydraulic support to the area south of the Salt River, redundancy for supply south of 
the Salt River, and operational flexibility for the distribution system north and south of the Salt River. 
This project was not budgeted as part of the 2005 Capital Improvement Program but residential growth in 
the area south of the Salt River and west of Highway 61 is underway and more is anticipated. The City of 
Shepherdsville atready has plans to construct a new by-pass connector from Preston Highway westward 
to Old Ford Road to support this anticipated growth. Joint design and construction of the proposed 
transmission main with the proposed roadway work is expected to provide significant cost savings. 

Construction of the proposed 16-inch transmission main will allow for the replacement of approximately 
1,935 feet of 2, and 4-inch unlined cast iron main along the majority of First Street. Services along this 
comdor will be connected to the proposed 16-inch main which will serve as a distribution main as well as 
a back-up transmission main along this street. Replacement of these unlined sections of main should 
improve water quality for these customers while improving fire flow capacity for these streets and streets 
immediately surrounding the project area. 
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The estimated cost of this project is $576,000. As approximately half of the proposed alignment will 
include the replacement of unlined cast iron mains, $285,118 (49.5%) of the project cost will be fimded 
from LWC’s Main Replacement and Rehabilitation Program with the remaining portion $290,882 
(50.5%) being funded by System Development Charge Reserve. Dr. Wise moved to authorize staff to 
proceed with final design and advertisement for bids for the Old Ford Road Transmission Main project as 
a non-budgeted capita1 project with an estimated cost greater than $250,000. Ms. Harris seconded, and 
the motion carried. 

Closed Session Held 

Ms. Welsh moved to go into closed session to discuss property issues and proposed or pending litigation 
pursuant to KRS 61.810(1)@) and (c), respectively at 3:OO p.m. Mr. Martin seconded, and the motion 
carried. 

Open Session Resumed 

On the motion of Mr. Martin, seconded by Ms. Willis, and unanimously carried, the Board resumed open 
session at 3:20 p.m. No action was taken in closed session. 

Executive Session Conducted 

The Board went into Executive Session without management present at 3:20 p.m. 

There being no M e r  business, the meeting was adjourned at 350 p.m. 

Respectfully submitted, 

- 
Barbara K. Dickens 
Vice President, General Counsel and Corporate Secretary 
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BOARD OF WATER WORKS 
REGULAR MEETING MINUTES 

January 10,2006 

Board Members Present: 
Mr. Stewart Comer, Chair 
Ms. Wendy Welsh, Vice-Chair 
Mr. Gerald Martin 
Ms. Margaret Harris 
Ms. Marita Willis 
Dr. Joseph Wise 

Not Present: 
Mayor Jerry Abrarnson 

Others Present: 
Mr. John Huber, President/CEO 
Mr. Rick Johnstone, Louisville/Jefferson County Metro Government 
Ms. Barbara Dickens, Vice President, General Counsel and Secretary 
Ms. Susan Lehmann, Vice President, Human Resources and Organizational Effectiveness 
Mr. Robert Miller, Vice President, Treasurer 
Ms. Karla Teasley, Vice President, Customer Service and Business Development 
Mr. Jim Brammell, Director of Engineering and Assistant Chief Engineer 
Dr. Jack Wang, Business System Owner, Managing Water Quality and Production 
Ms. Barbara Crow, Process Owner, Providing Strategic Communications 
Ms. Kay Ball, Program Manager, Riverbank Filtration 

The regular meeting of the Board of Water Works was held on Tuesday, January 10, 2006 at the 
Louisville Water Company, 550 South Third Street, Louisville, Kentucky. Chairperson Stewart Conner 
called the meeting to order at 12:35 p.m. 

Minutes from the Previous Meeting Reviewed and Approved 

Mr. Gerald Martin stated he had concerns about the clarity of the discussion in the December 13, 2005 
minutes regarding Financial Accounting Standard 71. Mr. Robert Miller responded that while it may be 
very technical in nature, it uses language from the standard itself, so Mr. Miller believes the wording 
should remain the same so that the independent auditors are certain the Board provided the authority to 
make the entries under that standard. Mr. Martin moved to approve the minutes from the Regular 
Meeting held December 13 2005, seconded by Dr. Joseph Wise, and the motion carried. 

Chief Executive Officer Reuort Provided 

Mr. Huber provided an update regarding the media coverage involving an LWC meter reader who was 
threatened by an assailant with a knife. The assailant was captured by police. The meter reader was not 
harmed and was commended for following the proper safety procedures for the situation. 

Mr. Huber also discussed LWC’s current chemical feeding system. A bill was introduced in the United 
States Senate entitled the Collins-Lieberman Chemical Antiterrorism Act, which will impact large water 
systems using large quantities of chlorine and ammonia and will require changes to “inherently safer 
technologies.” Although it is unknown at this time whether the bill will proceed through Congress, LWC 
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has already been investigating the ability to generate chlorine on site to prevent storage of it. Another bill 
of interest is a bill to defray the cost to desalinate water, which is a process becoming more common as 
water utilities search for new ways to meet water demands. 

Financial Report Provided 

Mr. Miller stated much of the year-end financial information is not yet available in order to ensure 
expenses in December are included and payroll data from the new payroll information system is verified. 
However, he reported total Sale of Water for December 2005 of $8,521,482 was $432,752 or 5.4% more 
than budgeted and $349,481 or 4.3% more than the same month last year. Total Operating Revenue for 
December of $8,980,569 was $516,839 or 6.1% more than budgeted and $378,029 or 4.4% more than the 
same month last year. Total Sale of Water for 2005 of $1 10,182,147 was $5,228,555 or 5.0% more than 
budgeted and $11,145,281 or 11.3% more than for 2004. Total Operating Revenue for 2005 of 
$1 15,066,783 was $5,613,196 or 5.1% more than budgeted and $1 1,604,730 more than for 2004. 

Operations Report Provided 

Mr. Jim Brammell reported the average production rate last month of 115.4 MGD was 5 percent lower 
than the December 2004 production of 121.5 MGD and similar to the December five year average 
production of 115.8 MGD. For the year, the average daily production of 130.8 MGD is 3.4 percent and 
2.6 percent higher than the 2004 average daily production and the five year average daily production, 
respectively. Higher production was experienced during the summer months of June, July, and August 
due to dry weather. 

The heavy volume of break activity that began in November continued through December, as we 
experienced 168 water main breaks. That total is 52 breaks (45 percent) higher than the five-year average 
of 1 16 breaks for December, likely due to a season low water temperature of 39.1 degrees. 

Mr. Brammell reported the work to repaint the Bardstown Road Tank was not begun until October due to 
high water demand and, as a result of cold winter temperatures and increasing water main breaks, the 
Chief Engineer instructed tlie contractor to suspend the tank painting until spring. To date, the contractor 
has completed all surface preparation, structural repairs to the roof, and application of two exterior coats 
and one interior coat of paint. Painting requires surface material and air temperatures above 40 degrees 
for proper adherence. The storage tank was returned to service in mid December. The contractor will be 
allowed to remobilize and complete the work in March when weather improves. Dr. Wise asked if the 
contractor would receive compensation for the delay, and Mr. Brammell responded the contractor costs 
associated with remobilization, surface preparation, and disinfection are estimated at $65,000 and the 
contractor will be reimbursed for those. 

Serving Customers Report Provided 

Ms. Karla Teasley advised the December abandonment rate was 19.7% compared to 16.5% in November 
2005, and 7.0% in December 2004. The year end rate was 8.9% compared to 5.6% in 2004. Total calls 
received and credit card transactions were well over 2004 year-end results. Additionally, we processed 
15,000 new service deposits, also impacting call volume. 

Ms. Teasley stated customer satisfaction dropped again in the fourth quarter from a third quarter Total 
Customer Satisfaction Index (CSI) of 842 to 839. All factors declined (including water quality, customer 
service, information and reliability) with the exception of price/value, which increased slightly. The year 
end average of 847 for the Total CSI meets the Level I goal but falls three points short of tlie Level I1 
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goal. However, this establishes a new high for the yearly average, exceeding the previous high of 845 set 
in 2003. Customer satisfaction for the Service CSI dropped in the fourth quarter to 795 fiom the previous 
high of 806. The year end average of 801 exceeds the Level III goal for the Corporate Performance 
Award (800). This is a[so a new high for the year end average. The commercial service segment increased 
in the fourth quarter, but remained below satisfaction levels in the first half of the year. 

The Louisville Metro Water Management Planning Council met December 16, 2005. The group 
discussed the Water Supply Planning Process, as well as the rote and membership of the Council. Staff of 
LWC and MSD provided updates on the respective utility capital plans. The Council also endorsed the 
Technology Park, Crittenden Drive and Rose Island Road water pipeline projects and the Bass/Shirley 
and Transylvania Beach Road wastewater projects. 

Closed Session Held 

Ms. Wendy Welsh moved to go into closed session to discuss proposed or pending litigation pursuant to 
KRS 61.810( l)(c) and (g) respectively at 12:55 p.m. Dr. Wise seconded, and the motion carried. 

ODen Session Resumed 

On the motion of Mr. Martin, seconded by Ms. Welsh, and unanimously carried, the Board resumed open 
session at 1:02 p.m. No action was taken in closed session. 

Human Resources Report Provided 

Ms. Susan Lehmann provided an update about the Human Resources Management System, to which the 
Company converted on December 17", with the first payroll run in the first week of January. Human 
Resource staff has received very positive feedback from employees regarding the Self Service 
functionality. h4r. Roger LeMaster, Internal Auditor, is completing an audit of the system conversion 
data and should have his report completed next week. The smooth transition resulted in very few 
problems needing correction, thereby enabling us to accelerate the implementation of the recently 
approved modules. The project remains about $340,000 under budget. 

Audit Committee Report Given 

Ms. Wendy Welsh provided a report of the discussions held at the January 5, 2006 Audit Committee 
meeting. Mr. LeMaster had reported on the Procurement Card Audit, advising that controls have greatly 
improved, in part due to a monthly review process with our current vendor. A few transactions that should 
not have been charged to the employee's Company card had been reimbursed prior to the audit. A few of 
the transactions audited were taxed. Our controller submits a form to the state at year end to be 
reimbursed. Mr. LeMaster also reported one situation where a purchase was made for $17,000, and 
because anything over $10,000 invokes certain purchasing requirements, Mr. LeMaster has made a 
recommendation to review all such situations where employees have purchasing authority over $10,000 to 
see if it is necessary and in keeping with Procurement policy. 

Regarding the Rate Making Audit, in previous years, Mr. LeMaster has only validated billing rates and 
whether they are entered into the system correctly. This year he expanded the audit to include how the 
rates were made. He opined the controls were good, but could be improved by revising the fuced 
allocation factors used in the service allocation model and developing standards for the variance that will 
be allowed between the rates developed and the cost of services for classes of customers. Also, he made 
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a recommendation to consider automated technology for rate making and to create flowcharts and 
documented procedures, as well. 

The Audit Committee approved a plan of activities for Internal Audit and a plan of topics to be discussed 
at each of four meetings for 2006. Finally, Mr. LeMaster reviewed the status of all outstanding issues 
from previous audits. 

Riverbank Filtration Phase I1 Discussed 

MS. Kay Ball stated twenty-eight additional rock borings were completed in December pursuant to the 
Board's authorization in September 2005 to conduct additional preliminary engineering and subsurface 
investigations to further evaluate the presence of natural gas for a 6000' hard rock tunnel with horizontal 
collector wells capped at grade. The results were that natural gas was not encountered. Additionally, the 
investigations revealed a high quality rock, free of any fractures. Since no gas was encountered in these 
cores along the tunnel alignment, it is the opinion of Jordan, Jones & Goulding (JJ&G) to reclassify the 
project from gaseous to potentially gaseous. 

With this investigation coinplete, the final design can now move forward on the 6000' hard rock tunnel 
with collector wells. The design is anticipated to be complete in late summer for a fall 2006 bid opening. 
The design changes and project delays require an adjustment to the project budget reservation fiom the 
current budget reservation of $37,838,300 to $40,424,800. The $3 1 million construction estimate will be 
reviewed prior to bid to reflect the construction market at the time of bid. Ms. Ball reviewed the budget 
revisions. Mr. Miller advised this project is built into the Long Range Capital Improvement Plan, which is 
impacted by projects costs as well as what portion of the design work will be expensed and when. Dr. 
Wise asked whether we have any idea about bidder interest. Ms. Ball feels we will have more bidders 
interested because current information indicates fewer tunneling projects being bid fall of 2006 and 
because of the classification as potentially gaseous instead of gaseous. Because of high bid copying costs, 
Mr. Rick Johnstone suggested using a bid room where bidders can review plans before asking for a copy 
of them for bid situations where such a process is feasible. 

Dr. Wise moved to establish a revised budget reservation in the amount of $40,424,800, which includes 
an increase of $1,966,000 to the JJ&G contract for a total revised contract of $5,804,300, and authorize 
staff to proceed with the final design of the Riverbank Filtration tunnel and pump station at B.E. Payne 
plant. Ms. Welsh seconded, and the motion carried. 

Strategic Plan Undate: Discussion Held Regardin9 Additional Earnings Risk Appetite 

Mr. Miller discussed the issue of earnings risks associated with new revenue initiatives. Louisville Water 
Company is updating its strategic plan to create revenue growth in order to offset increasing expenses and 
declining sales per customer. Several options for increasing revenues involve higher earnings risk than 
our current business model, which, because we have an exclusive franchise of an inimitable product, is 
fairly low. A water utility's appetite for additional earnings risk is typically a response to its anticipated 
growth in sales and expenses. If sales growth is neutral or positive while expense growth is low, then the 
utility's appetite for additional earnings risk should be relatively low because additional risk is not 
necessary to achieve earnings objectives. Likewise, if sales growth is low while expense growth is 
medium or  high, then the utility's appetite for additional earnings risk should be relatively high because 
additional risk may be necessary to achieve earnings objectives. 

Utilities sometimes consider expanding into ventures beyond their primary business that build upon their 
strengths in order to increase earnings. These ventures can either be horizontal or vertical integration 
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expansion. Horizontat integration involves acquiring additional business activities beyond the franchise 
area but at the same level of the value chain and is achieved by internal expansion (organic growth) or 
external expansion (mergers and acquisitions). These opportunities are pursued to achieve economies of 
scale to enhance profit margins. Vertical integration involves entering into the business activities of its 
upstream suppliers and its downstream buyers. These opportunities are pursued to improve coordination 
and capture new profits. 

The earnings risk attributes for horizontal integration (taking on a new customer) are a function of the 
perceived permanence of the customer and the peak consumption factor for that customer. These risks 
are shared by all customers through the ratemaking process. Mr. Miller stated the risks associated with 
vertical integration of a water utility (participating in the business activities of its upstream suppliers and 
its downstream buyers) reside with the owner and should not be shared with the customers in the 
ratemaking process, since the owner is not required to pursue those opportunities in order to fUlfill their 
franchise responsibilities. For any new revenue initiative, Mr. Miller feels the Board must consider the 
earnings risk to ensure that business risk controls are in place to limit the risk to an acceptable level. 

Mr. Conner feels all this must be measured against the political risk of simply raising rates to generate 
revenue. Mr. Martin commented we have to consider other corporate structures for any vertical 
integration opportunity. Dr. Wise stated we must be careful to pursue only opportunities that our 
shareholder is comfortable pursuing. Mr. Conner stated the Mayor has encouraged us to consider these 
opportunities both at the Board’s Strategic Planning retreat and at other meetings. He stated risks exist 
with both horizontal and vertical integration opportunities and we must be aware of and apply appropriate 
controls for those risks. Mr. Johnstone commented that any initiative that is a by-product of work we 
already do should be considered, whether it is for the purpose of reducing customer rates or providing a 
greater dividend to Metro Government. 

Contrast Awarded for Proiect 10233: Renovation of B. E. P a n e  Water Treatment Plant Clarification and 
Mixing Basin Comulex 

Five bids were received for renovation of the BEPWTP Clarification and Mixing Complex. The work 
includes replacement of mechanical equipment in six mixing-clarification systems; installation of 
electrical equipment, instrumentation, and controls; installation of lime and carbon dioxide feed systems; 
concrete rehabilitation; new handrails; and other miscellaneous improvements. This work will assure the 
water treatment processes will effectively and efficiently operate to meet LWC goals and regulatory 
requirements related to water quality; meet requirements of current building codes; and extend the 
operating life of systems which were placed into service in 1977. 

The bids ranged from $10,833,000 to $15,921,000. The estimate by consultant engineer O’Brien & Gere 
was $12,636,000. Review of the bid with the apparent low bidder indicated no discrepancies in 
comparison to the scope of work or satisfying the goad faith effort toward MBE and WBE participation. 
Ms. Welsh moved to authorize the Purchasing Manager to award a contract in the amount of $10,833,000 
to Hall Contracting, Inc. for BEPWTP Clarification and Mixing Complex Renovation, and establish a 
project budget in the amount of $13,335,270. Ms. Harris seconded the motion. Dr. Wise asked why we 
should decrease the budget since the project came in under budget. Mr. Huber advised it is to ensure we 
are accurately tracking percentage of Capital Improvement Program implemented. Upon vote, the motion 
carried. 
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Update Provided Regarding; Water Sales to Central Kentuckv 

Mr. Huber advised a proposal has been submitted to the Bluegrass Water Commission. We have received 
no response to date. Kentucky-American Water Company, which serves the Lexington area, is required 
by the PSC to come up with a plan to address the water needs in their service area and has recently 
requested a hearing before the PSC. 

Information Provided Regarding New EPA Drinking Realations 

On December 15, 2005, U.S. Environmental Protection Agency (EPA) promulgated two new drinking 
water regulations: the Long-term 2 Enhanced Surface Water Treatment Rule (LT2ESWTR) and the Stage 
2 Disinfection Byproduct Rule (Stage 2 DBPR). The LT2ESWTR aims to reduce the risk of disease 
caused by Cryptosporidium and other microorganisms found in surface waters. The Stage 2 DBPR builds 
on existing regulations by requiring water systems to reduce and maintain disinfection byproduct @BP) 
levels below regulatory standards at each monitoring site in the distribution system. Together, these new 
regulations will improve protection against microbial Contamination while reducing health risks 
associated with the byproducts of chlorine disinfection. 

Both regulations require large water systems (serving more than 100,000 people) to conduct water quality 
monitoring and evaluation during the next three years to assess the existing water quality conditions of the 
source water and in the distribution system. Depending on the monitoring results, water systems may be 
required to implement advanced treatment technologies to comply with the new regulatory standards. 
Water systems serving more than 100,000 must comply with the additional treatment requirements by 
April 1, 2012. Based on historical water quality monitoring results, LWC will have no difficulties in 
complying with the DBP requirements as its average THMs and HAAs levels at all sampling sites were 
consistently below 40 ppb and 20 ppb, which is well below the 80 ppb and 60 ppb allowable for total 
trihalometlianes (THMs) and haloactic acids (HAAS), respectively. 

For the LT2ESWm LWC will be likely placed in EPA’s Bin 2 category based on previous monitoring 
results. This will require an additional l-log removal of particles (for Cryptosporidium and Giardia) at 
both the B.E. Payne and Crescent Hill treatment plants. Due to the planned implementation of riverbank 
fittration, the B.E. Payne plant is well positioned for compliance before the 2012 deadline. However, the 
Crescent Hill plant will have difficulties in meeting the requirements if no additional treatment 
improvements are made. Currently, staff is piloting the advanced treatment technologies for the Crescent 
Hill plant, considering riverbank filtration, ozone with biotogical filtration, and membrane technology. 
We anticipate a final recornrnendation will be made to the Board in 2007, thus providing a five year 
design and construction period to complete the improvements before the deadline. 

Consideration of New Board Policies 

Mr. Miller reviewed two new board policies for consideration. Staff is proposing an Investment policy to 
state the board’s position on how it invests its money. Staff is proposing a Debt Management policy to 
communicate that we follow best practices in the industry on how we manage our debt. Mr. Miller 
advised Mr. Martin has raised a question regarding the restriction against using debt proceeds to finance 
current operations. Mr. Martin stated he feels we should not restrict the Company on this matter. Mr. 
Miller responded this is already a restriction in the current bond resolution. Mr. Martin also sought 
clarification of whether “net revenues” is “net income,” and Mr. Miller confirmed it is. 
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Certification Provided for Proiects and Change Actions Agproved DurinP Fourth Quarter 2005 

Mr. Huber reported that the following projects and change actions within his authority were approved in 
the fourth Quarter of 2005 in accordance with the Capital Projects Authorization Policy and Procedure. 
Projects and change actions that needed additional BOWW action were taken to the board for approval. 

02466 Bashford Manor Ln relocation 
Change in project budget estimate = $ 82,825 

02508 Hi-View Ln main replacement 
Change in project budget estimate = $ 24,157 

10287 Jackie Way main replacement 
Change in project budget estimate = $ 401,900 

1 1 101 Norfolk-Southern Intermodal Facility relocation 
Change in project budget estimate = $ 53,350 

10233 Renovate Coag Clarifier, Softening Mixing, Clarifier, Stabilization Systems at BEPWTF’ 
Change in project budget estimate = $1,7 13,865 

10382 Kentucky St main replacement 
Change in project budget estimate = $ (1 09,050) 

036 15 Chemical Feed System Improvements 
Change in project budget estimate = $ (250,000) 

1 1 109 Lewistoii Dr main replacement 
Project budget estimate = $ 559,000 

1 1 174 Bob-O-Link main extension 
Project budget estimate = $ 153,720 

1 1195 Renovate North Filters at CHFP 
Project budget estimate = $ 360,000 

03523 Crittenden Dr II main replacement 
Project budget estimate = $ 1,539,895 

10227 English Station elevated water tank 
Project budget estimate = $ 1,660,000 

10234 Chemical Feed Systems Improvements at BEPWTP 
Project budget estimate = $ 3 15,000 

10577 Jewish Hospital Muhammad Ali Blvd relocation 
Project budget estimate = $ 57,300 

10239 Human Resources and Payroll Information System Replacement 
Change in contract (no change in estimate) = $ 81,750 

1 1 162 Waterford Rd water main extension 
Project budget estimate = $ 85,500 

1 114 I Old Henry Crossing Lot 3 Phase A water main extension 
Project budget estimate = $ 74,500 

11172 Old Ford Rd 16” transmission main 
Project budget estimate = $ 576,000 

99402 Riverbank Filtration - Phase I1 
Change in project budget estimate = $ 615,500 

10453 CDBG Phase Il water main extensions 
Change in project budget estimate = $ 26,845 

00495 National Turnpike transmission main 
Change in project budget estimate = $ 70,176 

01664 South Dixie grid-tie - Cash Flow 
Latest approved budget estimate = $ 180,000 
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11198 

10326 

10229 

1 1148 

11079 

0041 8 

11 175 

11187 

11188 

I 1  179 

1121 1 

11190 

02204 

11001 

I LO96 

11165 

11205 

11109 

11179 

10355 

Hilltop Rd main extension 
Project budget estimate = 
Rams Run Rd 

Hikes Point elevated water tank land purchase 
Project budget estimate = $ 315,000 
Dah1 Rd main replacement 
Change in project budget estimate = $ 66,900 
Glen Lakes Section 2 
Project budget estimate = $33,500 
BEPWTP Improvements 
Change in contract (no change in estimate) = $ 52,8 15 
US 60 at Floyds Fork main relocation 
Project budget estimate = $36,150 
South Dixie main replacement 
Project budget estimate = 
Lagrange Rd main replacement 
Project budget estimate = 
Woodford Place area lead service renewals 
Project budget estimate = 
Cane Run Rd 2A main replacement 
Project budget estimate = 
Old Ford Rd at Oak Grove 
Project budget estimate = $ 49,000 
Rose Island Rd - Cash Flow 
Latest approved budget estimate = $ 386,120 
CHWTP Built-up Roof Replacement 
Change in project budget estimate = $26,000 
Upper River Rd main replacement 
Change in project budget estimate = $ (32,307) 
Cathodic Protection for Distribution System 2005 
Change in project budget estimate = $ (27,668) 
East Ormsby Ave Lead Service Renewals 
Project budget estimate = $241,650 
Lewiston Dr area main replacement 
Change in project budget estimate = 
Woodford Place area Lead Service Renewals 
Change in project budget estimate = 
Chenoweth Ln area main replacement 
Change in project budget estimate = 

$ 420,983 

Change in project budget estimate = $28,000 

$ 1,130,000 

$ 510,000 

$ 159,000 

$ 150,000 

$24,000 

$ (58,300) 

$24,522 
Middletown Point Capital Program - Revised estimates on seven projects 

Overall change in program budget estimate = 
Overall program budget estimate = 

10354 Liberty St area main replacement - Cash Flow 
Latest approved budget estimate = 

1 1022 Ferguson Lane - Cash Flow 
Latest approved budget estimate = 

10414 Shelbyville Rd II main replacement - Cash Flow 
Latest approved budget estimate = 

$ (6  1 1,150) 
$3,973,500 

$ 1,172,976 

$ 128,988 

$ 1,673,000 
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10209 

33 15 

0269 

05 73 

0270 

10278 

11213 

11192 

033 14 

10039 

10040 

10453 

10490 

1049 1 

Stonestreet Rd main - Cash Flow 
Latest approved budget estimate = 
Jolmson Hollow main extension 
Change in project budget estimate = 
1-65 16” main from Shepherdsville Industrial Park to Chapeze Ln 

Horsefly Hollow Rd-Collings Hill Rd grid-tie - Cash Flow 
Latest approved budget estimate = $ 250,000 
Southern Bullitt County Storage Tank - Cash Flow 
Latest approved budget estimate = $ 875,000 
Ridge Rd BPS 
Project budget estimate = $ 350,000 
Johnsontown Rd main relocation 
Project budget estimate = $ 831,000 
Nitta Yuma area main replacement 
Project budget estimate = $ 450,000 
Johnson Hollow BPS - Cancel 
Latest approved estimate = $ (1 85,000) 
CDBG Phase I main extensions 
Change in project budget estimate = $ (1 86,046) 
CDBG Phase I1 Backbone main extensions 
Change in project budget estimate = $ (332,897) 
CDBG Phase I1 Tapping Fee main extensions 

CDBG Phase 111 Tapping Fee main extensions 
Change in project budget estimate = 
CDBG Phase III Backbone main extensions 
Change in project budget estimate = 

$ 177,000 

$ (33,125) 

Change in project budget estimate = $ (1 09,000) 

Change in project budget estimate = $ (49,743) 

$( L04,604) 

$ (285,709) 
Managing Distribution Operations Point Capital Program -Revised estimates on ten projects 

Overall change in program budget estimate = 
Overall program budget estimate = 

11055 Shelbyville Rd I11 MRRP - Cash Flow 
Latest approved budget estimate = 

11204 Magnolia Place Condos 
Project budget estimate = $23,000 

10491 CDBG Phase I11 Backbone water main extension - Cash Flow 
Latest approved budget estimate = 

10277 Ridge Rd elevated storage tank (Hwy 480 760PP) - Cash Flow 
Latest approved budget estimate = 

00418 BEPWTP lmprovernents 
Change in contract (no change in estimate) = 

02508 Hi-View Ln main replacement 
Change in project budget estimate = 

1 1096 Upper River Rd main replacement 
Change in project budget estimate = 

10030 Westport Rd Transfer Station -Final Project Cost 
Change in project budget estimate = 

1 1252 Industry Rd Grid-Tie 
Project budget estimate = 

$ 110 
$ 3,284,150 

$ 1,265,000 

$ 1,904,883 

$ 1,075,000 

$ 80,20 1 

$28,990 

$83,811 

$ 187,790 

$ 308,000 
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11253 

03608 

1 1205 

03662 

03 662 

033 13 

01557 

11256 

11094 

10459 

11257 

11258 

Xxxxx 

11 147 

026 18 

10609 

99407 

Lake Forest Grid-Tie aid PRV Station 

Sugartree Storage Tank 
Change in project budget estimate = $ 506,410 
East Ormsby Ave Lead Service Renewals 
Change in project budget estimate = $ (25,490) 
Louisville International Airport Phase 3 
Change in project budget estimate = $63,788 
Louisville International Airport Phase 3 
Change in project budget estimate = $ 95,608 
Johnson Hollow PRV Station, Grid-tie, Trappers Rd extension - Cash Flow 
Requested project budget estimate = $280,000 
Cardinal Hill Secondary Supply -project allocated into three phases 
Change in project budget estimate = $ (4,543,500) 
Cardinal Hill Secondary Supply Phase 2A 
Project budget estimate = $ 850,000 
Seelbach Ave Area main replacement 
Latest approved budget estimate = $302,750 
Wolf Pen Branch 36” Phase I1 - Cash Flow 
Latest approved budget estimate = $3,388,900 
Design and Implement Corporate Electronic Mail Archival System and Upgrade 
Requested project budget estimate = $ 130,000 
Preston Hwy, Cardinal Ave to Hwy 44 
Project budget estimate = $ 10,900,000 
2006 Lead Service Renewals by block for Areas 1 ,2  and 3 
Requested project budget estimate total = $ 565,000 
River Glades Subd 
Project budget estimate = $ 171,000 
Crescent Hill Reservoir Improvements 
Change in project budget estimate = $25,191 
Paint Bardstown Road tank - Cash Flow 
Latest approved budget estimate = $ 1,097,660 
Goshen Elevated Storage tank -Cash Flow 
Latest approved budget estimate = $2,207,100 

Project budget estimate = $ 112,000 

- Cash Flow 

Certification Provided for Contracts Awarded During Fourth Ouarter 2005 

Mr. Huber certified the following contracts have been awarded in accordance with the Purchasing Policy 
and Purchasing Procedures from October 1,2005 through December 3 1 , 2005, except for work performed 
for a transmission pipeline installation. This discrepancy was discovered at the payment stage as a result 
of an internal control for cash disbursements that prevented payment for that work. The work involved 
was performed by a construction company working as a subcontractor to a developer on an adjacent 
developer-funded pipeline project. As a change action, staff-authorized the work as a part of the 
developer-installed distribution main extension contract. This was investigated by the Procurement 
Process Owner and the Controller. Upon their review and recommendation to the Bids and Awards 
Committee, it was determined that this work should have been awarded either through a sealed bid 
process or as an assignment from the current LWC Transmission Contingency Contract. Ultimately the 
same contractor performing the work was an approved WBE contractor on the Contingency contract. It 
was decided to handle this as a ratification of an assignment from the contingency contract. This matter 
has been directed to the Internal Auditor for additional review. 
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04-77 
05-05686 

04-77 
05-1060 1 

04-77 
05-10602 

01557 Cardinal Hill Secondary Supply - Phase 2B - 
Assignment from Bid #05-10 - Contingency 
Contract for Transmission System Emergency 
System Repairs and Capital Improvements 
Southern Pipeline and Construction Co. 

CPI Renewal - 05-05686 Discontinuing Small 
Water Services 
Miller Pipeline 
CPI Renewal - 05-10601 Installation of 3/4" 
and 1" Water Service Connections 
Basham Construction 
CPI Renewal - 05-10602 Installation of 1 1/2" 
& 2" Water Service Connections 

(CWBE) 

04-77 
05-10603 

04-77 
05-10604 

04-77 
05-10605 

Oslo* 

05-102 

05-105 

05-1 10 

05-1 11 

05-112 

Tom Brown Construction 
CPI Renewal - 05-10603 Installation of 4" & 
Larger Water Service Connections 
Tom Brown Coiistruction 
CPI Renewal - 05-10604 Installation of Fire 
Hydrants 
Tom Brown Construction 
CPI Renewal - 05-10605 Installation of Fire 
Service Connections 
Tom Brown Construction 
Cardinal Hill Secondary Supply - Phase 2A - 
Assignment under Transmission System 
Emergency Repairs and/or Capital Imp. 
Southern Pipeline & Construction 
(CWBE) 
*Ratification of prior purchase outside of 

Project 02508 Hi-View Lane Main Replacement 
Project 
MAC Construction & Excavating, Inc. 
Project 11 195 Renovate North Filters at 
Crescent Hill Filter Plant 
Reynolds, Inc. 
Project 00-420 Installation of Chlorine Ton 
Cylinder Valves at BEPWTP 
Henderson Services 
Supply and Install Water Main at Dah1 Road 
MAC Construction & Excavating 
Project # 1 1001, Crescent Hill Water 
Treatment Plant Roof Replacement 
Geoghegan Roofing 

Procurement procedures 

$206,024 

$70,793 

$982,128 

$153,587 

$95,105 

$5 1,140 

$227,671 

$270,427 

$98,990 

$288,700 

$69,974 

$246,652 

$48,500 
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05-1 16 Project 11055 / Shelbyville Road I11 Eden 
Avenue to Burnley Road Main Replacement 
Project 
Tom Brown Construction 
Project 1 11 09 Lewiston Drive Area Main 
Replacement Project 
T & C Contracting 
Project 1 1 165 Cathodic Protection 2005 Project 
C. P. Systems International, Inc. 
Project 1 11 79 Woodford Place Area - Lead 
Service Renewals 
C Squared, Inc. 
Project 02648 Zorn Pump Station Ventilation 
Improvements 

Old Ford Road - 16" Transmission Main - 
Assignment from Bid #04-42 
QK4 

05-86 

05-88 

05-90 

05-95 

. Ivey Mechanical 
11 172 

PROCUREMENT OF MATERIALS AND SERVICES 
02-49 Uniforms for LWC Union Personnel - 3rd PPI 

Renewal 
Shaheens 
Stainless Steel Tapping Sleeves - Second and 
Final PPI Renewal 
Hughes Supply 
Viking Supply 
Security Services - 2nd CPI Renewal 

03-52 

03-54 

05-100 

05-101 

05-103 

05-107 

05-1 13 

05-3 1 

05-43 

Corporate Security 
Restraint Joint Clamps 
Hughes Supply Company 
Detector Check Valves 
Hersey Meter Company 
Copper Wire 
Thompson Distribution Co. (MBE) 
Project 1 1205 - East Ormsby Avenue Area 
Lead Service Renewals 
Tom Brown Construction 
Rock Drilling and Blasting 
McConahy & Stucker 
Crane & Truck Bed 
Manning Equipment 
Distribution System Repairs 
Tom Brown 
Southern Pipeline (WBE) 
T & C  
MAC Construction 

$919,715 

$295,000 

$1 19,332 

$88,700 

$249,980 

$31,273 

$62,706 

$1 79,333 
$26,40 1 

$1 01,127 

$514,530 

$1 02,161 

$30,950 

$1 81,560 

$48,330 

$1 14,195 

$1 00,000 
$100,000 
$100,000 
$1 00,000 
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05-96 

05-97 

1063 5 

10637 

KY State Contract 

05-47 Fleet Vehicles 
Peterson GMC-Kenworth 

05-82 Steel Casing Boring & Jacking 
Southern Pipeline & Construction ( W E )  

05-83 Horizontal Directional Drilling 
Southern Pipeline & Construction ( W E )  

05-89 Plotters and Printers 
Insight Inc. 

05-92 Polyvinyl Chloride (PVC) Pipe 
PW Eagle 

05-93 Manhole Frames and Covers 
J. R. Hoe & Sons 

05-94 Contingency Contract for Electro-Mechanical 
Contract Work 
Ohio Valley Mechanical, C Squared, 
Hibbs E/M Co., Ivey Mechanical, 
Magnetech Industrial, Hicks Equipment 
Company 
314 Ton Cab and Chassis wl Utility Service 
Countryside Motors (Cab & Chassis) 
IT Network and Information Security Audit 
Services 
Crowe-Chizek & Company 
Four Pick-up Trucks - KY State Contract # C- 
05297095 
Man 0' War Ford 
Two Ford Explorers - KY State Contract # C- 
03420 158 
Countryside Motors 
GIs SDE Application Data Server 
Pomeroy SUN - SUN Unix Server - 
Contract #C-04042154-2 
Oracle Database Licensing - Contract 
#STATE-35580 

PROCUREMENT OF PROFESSIONAL SERVICES 
01743 Design Gene Snyder Freeway Transmission Main 

0 1743 Phase 1 Gene Snyder Freeway Corridor Transmission 
CH2M Hill Engineers, Inc. 

Main - Preliminary Design 
CH2M Hill Engineers, Inc. 
Zorn Water Tower Coating System 
Rehabilitation - Assignment from Annual 
Contract F407 
Roof Resources, Inc. 

10615 

$59,709 

$122,550 

$199,320 

$36,624 

$1,464,990 

$25,206 

$60,150 

$23,160 

$33,420 

$69,050 

$46,2 12 

$26,53 1 

$36,600 

$6 15,086 

$8 1,3 18 

$36,497 
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PROCUREMENT OF SOLE SOURCE MATERIALS AND SERVICES 
Sole Source - EMC EMC Microsofl Exchange Performance and 

Archiving Solution 
EMC $99,950 
Oracle Software Update License & Support 
Service Renewal 
Oracle USA, lnc. $97,401 

Sole Source - Oracle 

Consideration of Policies for Adoution 

Ms. Barbara Dickens reviewed the Access to Official Meetings and Records and Corporate Charitable 
Donations policies being considered for adoption. Dr. Wise asked whether we would respond to the 
request from the Senior Games for water, facility space, a loaned executive, and a donation. Mr. Huber 
advised we have already provided facility use for their ofice, and we are reviewing whether we can 
provide the amount of water requested and a loaned executive. This policy prevents the company from 
providing a monetary donation. Mr. Martin asked whether public records are defined somewhere, and 
Ms. Dickeiis responded they are defined in the statute and legal interpretations of the statute. Mr. Miller 
reviewed the Corporate Governance policy being considered for adoption. Mr. Martin moved to adopt 
the new Access To Official Company Meetings and Records policy, the revised Corporate Charitable 
Donations policy and the new Governance Policy, attached hereto and incorporate herein. Ms. Marita 
Willis seconded, and the motion carried. 

Changes Made to Practices to SUDDOI-~ Comorate Governance Policv and Procedure 

Mr. Miller reviewed changes to be made to the Audit Committee Charter, the Code of Ethics for Senior 
Financial Officers, the Whistle Blower Procedure and the Executive Incentive Plan to ensure continued 
public confidence in our financial statements. Ms. Welsh moved to adopt the revisions to those 
documents, as attached hereto and incorporated herein by reference. Ms. Willis seconded, and the motion 
carried. 

2006 Amendments to Company Service Rules and Rerrulations 

Ms. Karla Teasley advised the extensive 2004 review resulted in comprehensive changes in 2005 to the 
Service Rules and Regulations. In an effort to maintain the Service Rules and Regulations and avoid 
comprehensive changes, the same cross hnctional team that reviewed and proposed the changes for 2005 
was re-convened. Suggested revisions were recommended to the team by the appropriate process or 
system, through weekly meetings beginning in October 2005. All suggested changes were reviewed by 
upper management and General Counsel to ensure consistency and enforceability. Ms. Margaret Harris 
moved to approved amendments to the Service Rules and Regulations, as attached hereto and 
incorporated herein by reference. Ms. Willis seconded, and the motion carried. 

Contracts Awarded €or Dental, Life and Disability Insurance Plans and Authorization Given to Award 
Contract for Health Insurance Plan 

Ms. Lehmann advised LWC staff has been working with our independent insurance brokers, Rob 
Gipperich of Aon and Cornel1 Starks of Starks and Associates, to evaluate proposals from health, dental, 
life and disability insurance carriers for the plan year beginning March 1,2006. Staff is also in contract 
negotiations with AFSCME Local 1683 (current contract expires on Jmuary 31, 2006). Employee 
benefits (medical, pension, disability, and life insurance) are a significant financial investment to LWC 
and of major importance to our employees. A considerable amount of time has been spent in the 
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Collective Bargaining process balancing the welfare of our employees with the costs to the Company and 
employees. The Labor-Management Negotiating Teams are continuing to meet to finalize the economic 
aspects of the contract, including benefit plan design and coverage. 

Open enrollment for the 2006 benefit plan year is scheduled to begin on February 6 ,  2006. Staff 
continues to work with the insurance carriers to negotiate the  premiums for our current plans and the 
premiums associated with alternative benefit plan designs. Staff has received a proposal for renewing 
coverage with Humana at a projected annual premium of $4,365,868 (projected company cost is 
$3,972,940). This represents a 16.6% increase in premiums from 2005 to 2006. The 2006 budget 
included a 15% increase for medical coverage -- 1.6% lower than Humana’s initial quote. Preliminary 
collective bargaining discussions indicate a potential for plan design changes, which would reduce the 
projected increase. In the event that we are not able to negotiate plan design changes with Local 1683 
and/or reduced premiums with Humana, our 2006 premiums would increase 16.6%. 

Delta Dental will continue to provide dental coverage for LWC in 2006. The current projected increase in 
premiums is lo%, which represents an annual premium of $341,294 (projected company cost is 
$300,339). The 2006 budget included a 10% increase for dental coverage. This insurance plan is also 
included in the collective bargaining negotiations. Under current board authorization, the CEO has 
authority to award this contract. Monumental Life Insurance Co., will continue to provide Group and 
Dependent Life coverage for LWC in 2006. The projected net premium to the company for 2006 life 
insurance coverage is $132,324. The CEO has the authority to award this contract. Fees for the 
administration of the self-funded short-term disability plan (STD) and premiums for the fully insured 
long-term disability plan (LTD) will increase 25% and 0%, respectively. The total cost to LWC for 
CIGNA’s administrative fees for these plans are $89,202 (STD = $8,605; LTD = $80,597). The two 
disability benefit programs do not require approval by the Board of Water Works. 

Ms. Welsh moved to authorize the CEO to award a contract to Humana, Inc. for medical insurance 
pending the outcome of contract negotiations with Local 1683 for plan changes. Dr. Wise seconded, and 
the motion carried. 

Executive Session Conducted 

The Board went into Executive Session without management present a 2:53 p.m. 

There being no fwther business, the meeting was adjourned at 3 :06 p.m. 

Respecthlly submitted, 

Vice President, General Counsel and Corporate Secretary 
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BOARD OF WATER WORKS 
REGULARMEETING " U T E S  

February 14,2006 

Board Members Present: 
Mr. Stewart Conner, Chair 
Ms. Wendy Welsh, Vice-Chair 
Mr. Gerald Martin 
Ms. Margaret Harris 
Ms. Marita Willis 
Dr. Joseph Wise 

Not Present: 
Mayor Jerry Abramson 

Others Present: 
Mr. John Huber, PresidenKEO 
Mr. Rick Jolmstone, Louisville/Jefferson County Metro Government 
Ms. Barbara Dickens, Vice President, General Counsel and Secretary 
Mr. Greg Heitzman, Senior Vice President and Chief Engineer 
Ms. Susan Lehmann, Vice President, Human Resources and Organizational Effectiveness 
Mr. Robert Miller, Vice President, Treasurer 
Ms. Karla Teasley, Vice President, Customer Service and Business Development 
Ms. Kathy Schroeder, Business System Owner, Supplying Human Resources 
Ms. Barbara Crow, Process Owner, Providing Strategic Communications 

The regular meeting of the Board of Water Works was held on Tuesday, February 14, 2006 at the 
Louisville Water Company, 550 South Third Street, Louisville, Kentucky. Chairperson Stewart Conner 
called the meeting to order at 12:40 p.m. 

Minutes from the Previous Meeting Reviewed and ADproved 

Dr. Joseph Wise moved to approve the minutes from the Regular Meeting held January 10, 2006, 
seconded by Mr. Gerald Martin, and the motion carried. 

Chief Executive Officer Reuort Provided 

Mr. John Huber stated there have been media reports regarding downsizing at Ford Motor Company, 
although no jobs have been lost in the Louisville area. Together the two Ford Truck Plants here locally 
would comprise the largest commercial customer of Louisville Water Company. Currently, our fleet 
consists of approximately 60% Ford vehicles. Our vehicles are purchased through a competitive bid or 
the state pricing contract, which typically has excellent prices for Ford vehicles. Of our total fleet, only 2 
vehicles are foreign-made. Mr. Martin asked if Metro Government gives any preference to local 
suppliers, and Mr. Rick Johnstone confirmed there is. Mr. Huber stated we do not currently give 
preference to local suppliers. 
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Financial Reoort Provided 

Mr. Miller stated the auditors from Strothman & Company have concluded their field work, and the audit 
was thorough but uneventful. The audit findings will be presented to the BOWW Audit Committee at the 
Audit Committee's next meeting in April. 

Mr.  Miller reported January financial results are not ready because of the audit recently concluding, the 
implementation of a new labor cost interface with the new payroll system, a different organizational 
structure table from 2005 to 2006, and a new revenue budget allocation method. 

He reported preliminary 2005 operating revenues of $1 15,230,255, which are $5,776,663 or 5.3% more 
than budgeted and $1 1,768,202 or 11.4% more than 2004. YTD Operation and Maintenance Expenses of 
$47,288,399 are $434,936 or 0.9% more than budgeted and $3,685,830 or 8.5% more than 2004. YTD 
Total Operating Expenses of $76,298,622 is $1,253,641 or 1.7% more than budgeted and $6,274,503 or 
9.0% more than 2004. YTD Net Operating Income or $38,931,632 is $4,523,022 or 13.1% more than 
budgeted and $5,493,699 or 16.4% more than 2004. YTD Total Net Non-Operating Expense of 
$4,069,887 is $1,017,030 or 20.0% less than budgeted and $799,03 1 or 16.4% less than 2004. YTD Net 
Income of $34,861,746 is $5,540,051 or 18.9% more than budgeted and $6,292,730 or 22.0% more than 
2004. Capital Expenditures through December were $61,550,042 or 67.5% of the 2005 Capital Budget of 
$91,148,054. 

Operations Report Provided 

Mr. Greg Heitvnan presented the Operations report for January. The average production rate last month 
was 113.6 MGD, which is 5.9 percent lower than the 2005 January production of 120.8 MGD and 4.4 
percent lower than the five-year average January production of 118.8 MGD. Lower than normal 
production may be related to fewer main breaks in January. Twenty-seven main breaks were repaired in 
January, which is 80 percent below the previous five-year average of 129 breaks. This 
uncharacteristically low number of breaks follows an exceptionally high period of break activity during 
the final quarter of 2005. Breaks repaired in that quarter totaled 332, which was 40 percent higher than 
the previous five-year average for fourth quarter activity. Lower break activity in January is largely 
attributable to unseasonably mild weather and water temperatures remaining above 40 degrees. 

Mr. Heitzrnan stated Hurricane Katrina has had a significant impact on key construction materials, 
including PVC and ductile iron pipe. Compared to a year ago, PVC prices are up 30 percent, copper 
tubing and ductile iron pipe is up 17 percent, and cement prices have increased 6 percent. Cement is 
expected to increase further due to demand. Another major cost driver is the consolidation occurring in 
the industries that supply many of our key materials. The small tank market is down to two competitors 
in this region. The large tank market has four suppliers. Additionally, increased air and water regulations 
are significantly impacting the cast and ductile iron industry. We expect to see major suppliers such as 
US Pipe and American Cast Iron Pipe pursue overseas manufacturing and phase out operations in the 
United States, due to increased air quality regulations. This will impact our material supply chain with 
respect to cost, quality, and availability. 

Mr. Heitzman advised we are considering alternatives to the storage of chlorine at the Crescent Hill 
Treatment Plant. A consultant has evaluated the alternatives, feasibility and risks and we have received 
the report. We will be meeting with residents of the area at a meeting to be held March 1'' at Field 
Elementary, where we will gather input on the project prior to making a decision of how to address this 
situation. 
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Mr. Martin commented about the low production compared to last year and how that impacted water loss 
for those periods, and Mr. Huber responded that we had significantly fewer main breaks this January 
compared to last year and that means less water that was ultimateIy Iost in main breaks was produced. 
Mr. Johnstone inquired whether the expected reduced frequency of main break activity was considered in 
the analysis of Riverbank Filtration for the CHTP, and Mr. Miller confirmed it was factored into the 
analysis. Dr. Wise asked what would be on the agenda of the neighborhood meeting regarding the 
chlorine storage issue. Mr. Heitzman stated he would provide an overview of the basic information 
concerning the issue and then allow residents to provide feedback regarding this matter. 

Serving Customers ReDort Provided 

Ms. Karla Teasley provided the Serving Customers report. In many new subdivision developments, LWC 
is encountering rock when installing new services for water meters. When this occurs, LWC uses a rock 
saw that cuts the base grade pavement and the curbs in the subdivision. Metro Public Works has 
informed LWC that they have a very specific standard for repairing these curb cuts by re-pouring the 
concrete one foot on either side of the cut. This standard is different than our current practice and will 
increase the cost of each service in rock by approximately $700. LWC is working with a sub-committee 
of the Home Builders Association on implementing the use of service sleeves, which will eliminate the 
need to use the rock saw in new subdivisions and/or increase the cost of installing these services by the 
additional repair costs. We will also evaluate ways to control our existing costs until such time that we 
can implement a new policy or practice for service sleeves and adjust service installation fees 
accordingly. 

Wholesale Customer Meeting - LWC hosted a meeting of our wholesale customers on January 20, 2006. 
The Company shared information on the 2006 Capital Plan, advanced treatment and transmission 
progress, and Initial Distribution System Evaluation (IDSE) sampling. In addition, detail was provided 
about the wholesale water rate increase proposed to be effective May 1,2006, and the cost variables and 
drivers for this increase. 

Ms. Teasley provided a brief update of the legislation being discussed in the current legislative session. 
To date, roughly 700 bills have been introduced in the 2006 Session of the General Assembly. Bills of 
interest to LWC include several eminent domain bills. Government Relations is working with the 
Kentucky League of Cities and the Kentucky Farm Bureau an language that will maintain LWC’s current 
rights for eminent domain. No significant retirement bills have been introduced. Other bills of interest 
include several bills that will streamline the administrative hearing process and assure that administrative 
regulations evaluate the costhenefit of the regulations. Another bill would award treble damages against 
anyone liable for fish kills that may occur because of releases of chlorinated water into a stream. This bill 
is still in committee and has generated a lot of opposition. Dr. Wise asked if this has been a problem for 
LWC, and Ms. Teasley stated it has not. 

Compensation Committee Report Given 

Mr. Conner stated the report of the discussions held at the January 30, 2006 Compensation Committee 
meeting is being deferred until a future meeting because the Committee requested staff to do some follow 
up work on some of the 2006 goals. 

Union Contract Ratified 

Ms. Susan Lehmann stated in October, 2005 union representatives of Local 1683 and LWC management 
began labor contract negotiations and completed their work on January 13, 2005. The previous contract 
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covered the period of February 1, 2000 to January 31, 2006. The team spent the first month of 
negotiations reviewing each rule in the current Collective Bargaining Agreement and making language 
changes to enhance and clarify the intent of those rules. The next several months were devoted to 
economic issues. The team analyzed financial data with respect to overhead expenses (labor, medical, 
pension, disability, federally mandated benefit programs, such as Workers’ Compensation and FICA,); 
developed estimated five year cost projections based on trends and past experience; and studied benefit 
programs of other organizations. As a team, the Union and Management negotiators were committed to 
providing the best contract for our employees, while at the same time developing plan design 
recommendations to retain our status as “Contractor of Choice”. They were successfuf in these 
endeavors. On January 3 1 , 2006 the union membership voted to accept the new contract on the first vote 
and agreed to the improvements in the language as developed by Local 1683 and LWC management. . 

The contract is a five-year contract covering 2/1/06 to 1/3 1/11. We have agreed that wages will be 
increased 3% on 2/1/06 plus a 1% lump sum bonus for approving the contract on the first vote, 2.5% 
increase plus 1% lump sum on 2/1/07, and 3% increase each year thereafter. Medical Insurance for 2006 
will invohe a change in the prescription plan to a 3-tier plan and the elimination of employee only free 
coverage. The parties agreed to begin work on future plan changes to more consumer-driven plans. The 
Insurance Team will begin meeting in 2006 and, based on plan experience and premium increases, the 
team may make recommendations move to a more consumer driven plan. For 2007, we expect a change 
in the PPO plan design. For 2008, there may be possible plan changes to more consumer- driven plans, 
based on plan experience and premium increases, and the premium split between employee and employer 
will be adjusted to a 15%/85% split. From 2009-2010, we will continue to monitor plan for possible plan 
changes, based on plan experience and premium increases. In terms of CERS, we will implement a 1 
year waiting period for new hires effective February 1, 2006. In another effort to keep health care costs 
down, we are exploring the utilization of a Health Care Incentive Plan, in which employees may be 
eligible to be rewarded for performance during years when the company exceeds financial goals. The 
reward would be allocated to offset the employee’s share of medical costs. Finally, the team created new 
rules, in response to issues raised since the last contract, involving Uniform allotment, meal money, and 
job elimination. 

John Huber executed the union contract on behalf of LWC. Ms. Wendy Welsh moved to ratify the 
Collective Bargaining Agreement between LWC and Local 1683 of the American Federation of State and 
Municipal Employees. Dr. Wise seconded, and the motion carried. 

Contracts Awarded for Health. Dental. Life and Disability Insurance Plans for LWC Emplovees and 
DeDendents 

Ms. Lehrnann stated LWC staff presented preliminary health, dental, life, and disability insurance 
premiums for the 2006 benefit plan year at the January 2006 Board meeting and received authority to 
award contracts for medical, dental, group life and accidental death, short term and long term disability 
pending the outcome of contract negotiations with Local 1683. Benefit plan changes included in the 
contract language were approved by Local 1683. The Health plan was awarded to Humana at a 
negotiated premium increase of 11.5%, the dental plan to Delta Dental of Kentucky with no premium 
increase over last year, the Life and Accidental Death and Dismemberment to Monument at no premium 
increase, the Short Term Disability to CIGNA at a premium increase of $.32 per person for administrative 
services only; Long Term Disability to CIGNA at no premium increase. 

Budget Increased for Phase I, IIA and IIB and Authorization to Proceed to Final Design and Bid for Phase 
IIB and Bid Awarded for Projects 01557. 11256 and 11264: Cardinal Hill Secondary Transmission 
Supplv 
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Mr. Heitzman stated the Capital Improvement Plan for 2006 includes $7.2 million for construction of a 
secondary transmission supply to the 30 million gallon Cardinal Hill Reservoir. The original scope of the 
project included construction of 6,500 feet of 24-inch main and 15,800 feet of 30-inch transmission main. 
During design, the project was initially split into two phases: Phase I, which includes the section of main 
from St. Andrews Church Road to the reservoir; and Phase 11, which extends from the reservoir along St. 
Anthony Church Road and Outer Loop to New Cut Road. In order to coordinate our work with new 
development of the Estates of St. Anthony, Phase 11 was further subdivided into Phase IIA, which 
includes the section from the reservoir to St. Anthony Church Road and Phase IIB, which includes the 
remaining alignment along St. Anthony Church Road and Outer Loop to New Cut Road. Construction of 
Phase IIA in the Estates of St. Anthony was recently completed by Southern Pipeline using the LWC 
Transmission Contingency Contract. A savings of approximately $200,000 on the final costs of the Phase 
IIA portion of the project is anticipated from the $850,000 original estimate, due to coordination with the 
dew lo pment. 

Six bids were received from pre-qualified contractors to furnish and install 30 feet of 60-inch concrete 
water main, 1,360 feet of 48-inch water transmission main, and 4,525 feet of 30-inch water transmission 
main in easements and right-of-way from St. Andrews Church Road to the Cardinal Hill Reservoir for 
Phase I of the project. The project allowed bidders to use ductile iron, concrete, or steel for the 30 and 
48-inch transmission mains, while the 60-inch pipe was specified as concrete. Steel was included as a 
new material offering on this project to encourage competition among bidders. MAC Construction and 
Excavating, proposing ductile iron pipe, submitted the lowest responsive bid in the amount of $2,429,400 
resulting in a total project cost of $3,056,500. The bid was reviewed and determined to comply with the 
LWC MBWWBE program. The low bid of $2,429,400 is 13.4 percent above the engineer’s estimate of 
$2,141,892. With six bidders, the bids represent the market price for the specified scope. Materials for 
the project have increased 5 1 percent for valves and distribution piping, while engineering has increased 
for design and construction inspection services. Ms. Margaret Harris moved to authorize the Purchasing 
Manager to award a contract in the amount of $2,429,400 to MAC Construction and Excavating to install 
the water facilities associated with Phase I of this project, and to increase the project budget for this phase 
of work to $3,056,500. Mr. Martin seconded, and the motion carried. 

Dr. Wise inquired how engineering and inspection costs are determined. Mr. Heitzman stated those costs 
are not tied to the total cost of the project. We get engineering costs on a not-to-exceed contract basis but 
are billed on an hourly basis. If the scope is changed, it will usually increase the actual costs of 
engineering. This line item includes both in-house and outside costs. 

Total project costs have increased 2.8 percent over the 2006 budget estimate. Ms. Welsh moved to 
approve a revised budget of $7.4 million and to proceed to final design and bid of Phase IIB. Dr. Wise 
seconded, and the motion carried. 

Second Reading and ADproval of New Board Policies on Debt Management and Investment 

Mr. Miller stated staff had developed the Debt Management Policy and Investment Policy based on best 
practices identified by the Government Finance Officers Association. The policies were offered for a first 
reading at the January 2006 meeting of the Board of Water Works. Fotlowing the first reading, staff has 
modified the third statement of the Debt Management Policy in consideration of feedback received at that 
meeting. That statement now reads “The Board of Water Works shaIl not issue long-term debt 
obligations or utilize lonz-term debt proceeds to finance current operations of the LouisviIle Water 
Company. “ Staff is developing procedures to implement these policy statements. The procedures will 
also be based on best practices identified by the Government Finance Officers Association. Mr. Martin 
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moved to adopt the Debt Management Policy and Investment Policy as presented. Dr. Wise seconded, 
and the motion carried. 

Scoue and Budget Increased and Authorization Given to Proceed to Final Design and Bid for Bullitt 
Countv Water Imurovement Promam/Bullitt Countv Extension 

Mr. Heitzman advised the Bullitt County Extension Program has a project for the extension of water 
mains in the Lickskillet Area. The project was originally presented to the Board of Water Works as a 
two-thirds majority petition project. Since then, the project has received Kentucky Infrastructure 
Authority (KIA) grants totaling $393,478 and the project scope has increased. The original project 
estimate was presented to the Board on July 13, 2004 in the amount of $775,500 and funding sources 
included tapping fees and the Bullitt County Water Reserve (BCWR). The original scope included 
approximately 23,500 LF of distribution water main. The increased scope includes the addition of High 
Pine Drive (1,300 LF) and Big Spring Court (450 LF) and additionat extensions on East Indian Stone 
(1,100 LF), Big Spring Drive (1,700 LF), and Lickskillet Drive (2,200 LF). The total additional scope is 
6,750 LF that increases the project total from 23,500 LF to 30,250 LF. The increased budget includes an 
additional $169,480 in the original project budget due to anticipated rock quantities and $271,430 for the 
additional project scope, yielding a total project cost of $1,216,410. MI. Martin moved to increase the 
scope from 23,500 LF to 30,250 LF; increase the budget of record from $775,500 to $1,216,410; and 
proceed with final design, advertisement for bid, and construction of this project. Ms. Harris seconded, 
and the motion carried. 

Budget Increased for Project 03603: Goshen Area Main Replacement Program 

Mr. Heitzman reported Louisville Water Company entered into a contract with Southern Pipeline 
Construction Company in October 2003 for $63 8,700 to camplete main replacement, grid-tie, and 
associated hydrant and service work in the Goshen area. The project was included in the plan to upgrade 
the Goshen distribution system to LWC standards, after the acquisition in 2002. The project benefits 
include improved system pressure, flow capacity, and reliability for the Goshen customers. The project 
budget of record was $777,700. 

The project included relocation of customer services from backyards and basements to LWC’s standard 
location in front yards. Under the terms of the contract with Southern Pipeline, their work was limited to 
main and service work located within public right-of-way or LWC easements. Service modifications to 
internal plumbing on private property, such as moving meters out of homes into the front of properties, 
were performed by Southern Plumbing and Heating, utilizing their contingency contract with LWC. 
Initially, these services were estimated to cost $52,000 ($800/service) for 65 customers. 

In November 2004, the Board of Water Works approved an increase of $161,030 to the contract with 
Southern Pipeline for extra work related to water mains, services, and hydrants. At that time no 
adjustment was made to the estimate for the work being performed by Southem Plumbing or to the 
estimate for materials and engineering labor. The final cost for the services provided by Southern 
Plumbing exceeded the estimate by 390 percent. The increase was due to an additional 25 services 
needing relocation and a higher unit cost for each service that was relocated. Many service relocations 
required significant internal plumbing alterations (bores through basement walls) and significant 
restoration on private property. An increase in the cost of LWC-supplied materials resulted from the need 
for additional pipe materials to complete the added scope of work and recent increases in material prices 
from suppliers. Further, staff underestimated the engineering and inspection labor associated with the 
non-standard Goshen distribution system. 
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Overall, this project increased 75 percent over the original budget. Staff did not present the Southern 
Plumbing contract change order or the increased costs for material and labor to management in a timely 
manner. After review of the project, the scope of work and prices paid are appropriate; however, the 
project was not managed within the controls and expectations established by the Board. The budget 
increase should have been presented for approval to the Board in advance of work completion. 
Management is reviewing this incident and other capital projects to assure appropriate authorization is 
granted in advance of work being performed. Any findings will be reported to the Board in March. 

Mr. Conner stated there are two issues: one is the ratification of the increased budget and two is the 
accurate estimation of the number of services for this project. Mr. Heitzman stated it is also that we did 
not accurately estimate the cost per service correctly. Mr. Huber commented the Project Manager should 
have been tracking costs as the project progressed, not simply at the end of the project. Mr. Johnstone 
asked if there is a reserve in Goshen. Mr. Heitzman stated the Goshen Reserve results from the rate 
deferential and is used for these costs. Ms. Teasley added the restoration costs were also higher than 
expected. Mr. Johnstone stated that in looking at this and the Cardinal Hill Reservoir project, we are 
always needing to increase the budgets of the projects and he hopes we are considering the long-term 
planning impacts of doing so. Mr. Huber noted that we certainly look at it from the standpoint of that 
particular project but also from the impact to the entire long term capital program. Ms. Teasley added we 
will come to the board at a future meeting to update them on total costs of upgrading the Goshen system 
and the status of the Goshen Reserve account. Dr. Wise moved to ratify the increase of the project budget 
to $1,361,410. Ms. Welsh, seconded and the motion carried. 

Budget Established and Preliminaty Engineering Authorized for Proiect 1023 1: Crescent Hill Plant Filter 
and Backwash System Renovations 

Mr. Heitanan advised funds are proposed under the 2006 Capital Budget to renovate filtration and backwash 
systems at Crescent Hill Filter Plant (CHFP). The CHFP filtration system consists of four distinct banks of 
filters, identified as the North, South, East, and New East filter galleries. These filters were constructed 
sequentially between 1898 and 1956. Previous renovations consisted of replacement of filter underdrains and 
replacement of grave[, sand, and anthracite filter media. The backwash system consists of two storage tanks, 
totaling approximately 400,000 gallons, which provides the water supply to clean the filters. The waste filter 
backwash water is collected and transported to the B.E. Payne plant settling lagoons. The last major 
renovation of the filter system was conducted in 1994 to the South filter gallery: the media and backwash was 
renovated and an air-scour system was installed. In 2006, the media is being replaced in six filters of the 
North filter gallery to provide interirn filter capacity while work is being conducted on the East filter gallery 
and on the basin complex at the B.E. Payne plant. 

The scope of this proposed project is to install new underdrains, media, valves, and filter-to-waste piping in 
the East and New East filter galleries to increase the filtration capacity from 126 MGD to 195 MGD, and 
produce water quality that exceeds current and future regulatory requirements and LWC goals. The 
backwash system will be replaced with an air-scour system capable of supplying increased pressure and 
volume of wash water to clean the filter media. The preIiminary engineering phase of this work will focus on 
selecting the underdrain, media, and backwash systems that best satisfy these hydraulic and water quality 
objectives. Based on experience with the B.E. Payne filter renovation project, staff proposes to use Camp, 
Dresser and McKee Engineers to perform a preliminary engineering and budget estimate for the work. The 
Preliminary Engineering Report and budget will be presented to the Board prior to final design and 
advertisement for bid. Dr. Wise moved to proceed with preliminary engineering and to establish a project 
budget in the amount of $1 1.7 million for Project 10231: Crescent Hi11 Filter Plant Filter and Backwash 
Systems Renovation. The procurement of the preliminary engineering services froin Camp Dresser & 
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McKee Engineers will be within the authority of the President and CEO. Ms. Harris seconded, and the 
motion carried. 

Closed Session Held 

Mr. Martin moved to go into closed session to discuss proposed or pending litigation pursuant to K.RS 
61.810(l)(c) at 1:55 p.m. Ms. Welsh seconded, and the motion carried. 

Open Session Resumed 

On the motion of Ms. Marita Willis, seconded by Mr. Martin and unanimously carried, the Board 
resumed open session at 2: 13 p.m. No action was taken in closed session. 

Executive Session Conducted 

The Board went into Executive Session without management present at 2: 13 p.m. 

There being no further business, the meeting was adjourned at 2:30 p.m. 

Respectfully submitted, 

Barbara K. w e n s  
Vice President, Generat Counsel and Corporate Secretary 
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BOARD OF WATER WORKS 
REGULAR MEETING MINUTES 

March 14,2006 

Board Members Present: 
Mr. Stewart Conner, Chair 
Ms. Wendy Welsh, Vice-Chair 
Mr. Gerald Martin 
Ms. Margaret Harris 
Ms. Marita Willis 
Dr. Joseph Wise 

Not Present: 
Mayor Jerry Abramson 

Others Present: 
Mr. John Huber, PresidentCEO 
Mr. Rick Johnstone, Louisville/Jefferson County Metro Government 
Ms. Barbara Dickens, Vice President, General Counsel and Secretary 
Mr. Greg Heitman, Senior Vice President, Operations and Chief Engineer 
Ms. Susan Lehmann, Vice President, Human Resources and Organizational Effectiveness 
Mr. Robert Miller, Vice President, Treasurer 
Ms. Karla Teasley, Vice President, Customer Service and Business Development 
Ms. Ed Chestnut, Assistant to the President 
Ms. Barbara Crow, Process Owner, Providing Strategic Communications 
Mr. Vince Guenthner, Process Owner, Providing Governmental Relations 

Visitors: 
Mr. Peter Naaka, “Save Reservoir Park” 
Ms. Mary Barbosa-Jerez, “Save Reservoir Park” 
Ms. Sybil Alt, “Save Reservoir Park” 

The regular meeting of the Board of Water Works was held on Tuesday, March 14,2006 at the Louisville 
Water Company, 550 South Third Street, Louisville, Kentucky. Chairperson Stewart Conner called the 
meeting to order at 12:35 p.m. 

Mr. Conner stated the Compensation Committee report was inadvertently left off the agenda. Ms. 
Margaret Harris moved to add the report to the agenda, Ms. Wendy Welsh seconded, and the motion 
carried. 

Public Exuression Held 

Mr. Peter Naaka, representing the Save Reservoir Park Organization in Crescent Hill, read a statement to 
the Board regarding the Board’s consideration of constructing a chlorine facility on the Company’s 
grounds in Crescent Hill off Reservoir Avenue. The statement, in total, read: 

On behalf of the people of Crescent Hill and the larger Louisville community. Save 
Reservoir Park (.org) offers the following response to the Louisville Water Company’s 
(LWC) March 1 ,  2006 presentation regarding the proposed conversion of meadow space 
in Reservoir Park to a chemical storage and processing facility site. 
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The more than 2,000 signatures gathered in past weeks attest to the importance of the 
Reservoir Park meadow as a vital community space. We applaud LWC's efforts to move 
away from the use of liquefied chlorine gas toward a safer process of water chlorination, 
and we appreciate LWC's willingness to reconsider initial plans targeting the meadow 
area. However, subsequent conversations with area neighbors indicate that the March 1 
meeting raised more questions and concerns than were answered. 
Greg Heitzman (LWC vice president of operations and chief engineer) and Vince 
Guenthner (LWC manager for government affairs) have admitted that recommendations 
of Atlanta consulting firm JJ&G failed to consider community concerns. LWC's more 
recent commission of feasibility studies for four other locations at the Frankfort Avenue 
site however, do not adequately address concerns for the preservation of green, park 
space for current and future generations, especially in light of LWC Board President 
John Huber's March I comments indicating that LWC regards the entirety of Reservoir 
Park (including the golf course, tennis courts and aquatic center) as potential sites for 
future LWC facility growth. 
One of the grounding arguments of Save Reservoir Park (.org) is that while the LWC 
maintains legal control of the properties in its care, the property itself is owned by the 
citizens of Louisville. Their ownership is a direct result of LWC's status as a publicly 
owned entity, and the fact that the land is deeded to the City of Louisville. We assert 
therefore, that all citizens of Louisville (and residents of Crescent Hill, in particular) 
have a vested interest in the use of the land in Reservoir Park, and must be included in 
any potential changes in the use of that property. 
Neighbors also question whether all reasonable alternatives to on-site chemical 
production have been fully addressed. At the meeting on March 1 , LWC presented three 
options for transition from the use of liquefied chlorine gas: 1) trucking in 12% 
hypochlorite ("bleach" roughly two times as strong as household bleach); 2) building a 
12% production facility (which would still require liquefied chlorine gas as part of the 
process); and 3) building a 0.8% production facility (which would produce hypochlorite 
from salt). 
Though Heitzman indicated that trucking in bleach would be nearly as cost-effective as 
the proposed 3% plant, LWC discarded the first two options - because heavy snows or 
storms could disrupt delivery by truck in the first case, and because the danger of 
chlorine gas would not be completely eliminated in the second. However, since the 
meeting, several citizens have learned that 12% hypochlorite is a readily available 
commercial product that can be delivered safely via railcar, in rubber-lined tanks. In 
early 2001, for example, the Cleveland Ohio water works successfilly replaced 
deliveries of liquefied chlorine gas with rail delivery 
of12% hypochlorite. Louisville could do the same, taking advantage of reliable rail 
delivery and good stewardship of public funds. 
In addition, in order to comply with new federal regulations, LWC must implement 
advanced water treatment options (riverbank, ozone and biological filtration, and 
membrane technologies) at the Crescent Hill Plant by 2012 - implementations that will 
reduce present chlorine requirements by approximately one half, making the proposed 
facility 100% oversized. With those changes a mere six years away, 8 capital expenditure 
of between $7 and $13 million for a new facility, not to mention the loss of an 
historically important community park space, seems short-sighted, at best. 
Why not purchase raildelivered hypochlorite for the six years in question, and revisit 
costs, options and locations in the near future? On LWC's present course, we see a 
possibly browner future in Crescent Hill, where our meadow is gone, and the large 
obsolete concrete coagulation and filtration basins - basins that could have been removed 
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and refurbished to provide space for newer technologies - sprout grass and weeds from 
their seams. 
We believe that the plans of the LWC are well-intentioned; but they are poorly- 
conceived. That LWC is working against the goals of our Metro government, the mayor, 
Cornerstone 2020, and the Crescent Hill Comprehensive Neighborhood Plan is not an 
insignificant side issue. A green city is, quite simply, a better city. At a time when the 
City of Louisville is buying land on its perimeter to use as parkland, it makes little sense 
to describe and treat the Reservoir Park meadow as "vacant land" as the LWC does in 
their February Board documents. That meadow is not vacant land. It is home to more 
than 40 mature trees, and every day hosts children and their families for games of tag, 
quiet walks and meditation. It is a vital part of Louisville's quality of life, and it belongs 
to us. 
We are committed to the preservation of Reservoir Park as both a nationally unique 
public park space and a state-of-the-art water "works facility, even if it means the LWC 
must sacrifice its desire to produce chemicals on site at the present time. And we will 
engage LWC, its public advisory board, members of Metro Louisville government and 
the citizens of greater Louisville in order to raise awareness and understanding and find 
a long-term answer that benefits both LWC and the community. 

Minutes from the Previous Meeting. Reviewed and Auoroved 

Mr. Gerald Martin moved to approve the minutes from the Regular Meeting held February 14, 2006, 
seconded by Ms. Marita Willis, and the motion carried. 

Financial Report Provided 

Mr. Robert Milter provided the financial results through February 2006. Operating Revenues for 
February of $9,047,057 are $54,373 or .6% less than budgeted and $682,078 or 8.2% more than February 
2005. Operation and Maintenance Expenses for February of $3,792,405 are $380,153 or 9.1% less than 
budgeted and $433,857 or 12.9% more than February 2005. TotaI Operating Expenses for February of 
$6,199,057 are $430,831 or 6.5% less than budgeted and $603,748 or 10.8% more than February 2005. 
Net Operating Income for February of $2,848,000 is $376,458 or 15.2% more than budgeted and $78,330 
or 2.8% more than February 2005. Total Net Non-Operating Expense for February of $305,923 is 
$67,361 or 28.2% more than budgeted and $62,846 or 25.9% more tlian February 2005. Net Income 
Before Distributions and Contributions for February of $2,542,077 is $309,097 or 13.8% more than 
budgeted and $15,484 or .6% more than February 2005. Capital Expenditures through February were 
$7,744,23 1 or 8.95% of the 2006 Capital Budget of $86,529,148. 

Mr. Miller discussed the Statement of Cash Flows through the end of February, showing a cash balance 
YTD of $6,187,091, which is unrestricted. Mr. Martin remarked this is a positive addition to the financial 
reports. Mr. Martin inquired why the Contributions in Aid of Construction are so low. Mr. Martin stated 
this does not typically come in level amounts, but depends on projects being done at the time. 

Ouerations and Engineering Reuort Provided 

Mr. Greg Heitzman presented the Operations report for February. The average production rate last month 
was 112.7 MGD, which is 1.1 percent lower than 2005 February production of 114.0 MGD and 3.5 
percent lower than the five year average February production of 116.8 MGD. For the year to date, 
production is 3.7 percent lower than 2005 and 3.9 percent lower than the five year average, respectively. 
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Regarding the consideration of the Chemical Building, on March 1, the Company conducted a public 
information meeting to brief residents on the proposal to build a chemical storage facility at the Crescent 
Hill Treatment Plant. Approximately 110 residents attended the meeting at Field Elementary School. 
The proposed facility will provide safe and reliable storage for chlorine, ferric chloride, and coagulant 
polymer. A Community Advisory Group is being assembled to provide input on the proposed chemical 
storage facility, including the location. Staff anticipates a recommendation will be presented to the Board 
by late summer 2006. Mr. Martin asked if there is any other owner of the property because residents have 
referred to it as a “park.” Mr. Heitzman stated it is not legally designated as a park and advised the title to 
the property is held by Metro Government for the Water Company. 

h4r. Heitzman stated a 12-inch main break in Bullitt County resulted in water outages and low pressure 
for the City of Shepherdsville and an area-wide boil water advisory. LWC restored water service by late 
afternoon on the same day. Plans are underway to improve the water supply to Shepherdsville, including 
main replacements, grid ties, and new storage for this area of Bullitt County. 

The relocation of the 60-inch water main to accommodate the extension of the west runway and UPS 
expansion is near completion. The existing 60-inch main was shut down and the water was rerouted 
through other transmission mains while the tie-in was made. Completion of this project will reroute the 
60-inch main to the perimeter of the airport, providing improved access to it. The project budget is $6.5 
million, with $1.6 million h ided  by the Regional Airport Authority. Dr. Joseph Wise inquired about the 
resolution regarding a damaged portion of the 60” main, and Mr. Heitzman advised the contractor 
replaced it per our request. 

Serving Customers Report Provided 

Ms. Karla Teasley provided the Serving Customers report. The February abandonment rate was 6.3% 
compared to 6.8% in January 2006 and 5.8% in February 2005. Bad debt for the month was $43,329 
compared to $71,469 in January 2006 and $23,390 in February 2005. Bad debt is $8,682 under budget for 
the month and $10,776 over budget year to date. 

She advised LWC staff will participate in the American Water Works Association Water Matters Fly-In 
in Washington, DC later in March to meet with their federal legislators on issues of interest to the water 
industry. This year key issues and messages include: the value of water service; chemical 
security/emergency response legislation; the Pass the Water Infrastructure Financing Act which expands 
the clean water and wastewater state revolving loan funds (SRFs); and additional appropriations for the 
AWWA Research Foundation, the clean and wastewater SRFs, state primacy programs and EPA drinking 
water research. 

Government Relations continues to monitor the activities of the General Assembly. Bills of interest to 
LWC include topics of eminent domain, retirement, damages for fish kills, “unescorted” retirees, 
watershed planning, and aerial photography. 

Dr. Wise asked what LWC committed to for the 2007 Senior Olympic Games. Mr. Huber stated we have 
provided the corporate offices at River Road Country Club building for them, and we have committed to 
5000 cases of 8 oz filled water bottles. 

Closed Session Held 

Mr. Martin moved to go into closed session to discuss proposed or pending litigation pursuant to KRS 
61.810(l)(c) at 1:09 p.m. Ms. Harris seconded, and the motion carried. 
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Open Session Resumed 

On the motion of Mr. Martin, seconded by Ms. Willis and unanimously carried, the Board resumed open 
session at 1:21 p.m. No action was taken in closed session. 

Nomination Committee Report Given 

Mr. Martin stated the Nominating Committee met and agreed to recommend all current officer and 
committee appointments remain the same until reconsideration at the April 2007 Board meeting. 

Comuensation Committee Reuort Given 

h4r. Conner advised the Corporate Performance Award was achieved at 87.5% of the total possible award, 
which is 1% of the total salary of all eligible employees divided by the number of employees. Dr. Wise 
moved to approve the 2005 Corporate Performance Award at this level of achievement. Ms. Harris 
seconded, and the motion carried. Mr. Conner stated the Executive Incentive Plan was achieved at a level 
of 6.1% of salary for ELT members and 4.575% of salary for BSOs. Mr. Martin moved to approve the 
Executive Incentive Plan award at this level. Ms. Welsh seconded, and the motion carried. 

Mr. Conner stated the Board also needs to consider changes to the proposed ELT Shared Goals, Incentive 
Plan Goals, and Corporate Performance Goals for 2006. On the ELT Shared Goals, Goal B has been 
measured in terms of revenue, and the Committee recommends changing it to a descriptive measurement 
of Exceptional and Unsatisfactory with a Fully Achieves Expectations result being described according to 
a timeline for completing various strategic planning objectives. Goal E has been modified to state LWC’s 
commitment to improving its Minority and Women Business Enterprise spending. The second part of 
this goal is for diversity hiring and promotion. 

The Incentive Plan Goals for Goal 111 D and E have been made more stringent. Goal N is proposed to be 
measured according to million gallons sold as opposed to cost per customer. The Goal V (11) will focus 
on the Organizational Effectiveness Index instead of the Customer Satisfaction Index for this year, since 
we are alternating those surveys each year. The Cost Control Goal for the Corporate Performance Award 
would also be measured according to million gallons sold as opposed to cost per customer. Ms. Welsh 
moved to approve all of the 2006 Goals as proposed, seconded by Ms. Harris, and the motion carried. 

First Ouarter Dividend Declared 

Mr. Miller recommended declaration of the dividend to the Louisville / Jefferson County Revenue 
Commission on the Louisville Water Company stock owned by the City per the 1992 Bond Resolution. 
Further, Mr. Miller recommended the adjustment, as required, of the 2005 dividend declared because the 
annual audit has been completed. Net income of $34,721,750 requires a total 2005 dividend to Metro of 
$16,178,050. The total dividends declared during 2005 were $15,875,700. The difference between the 
dividend declared for 2005 and the actual dividend computed for 2005 is $302,350 and will be added to 
the regular quarterly 2006 dividend payments in equal quarterly installments of approximately $75,588, 

The 2006 Annual Budget provides for a budgeted annual dividend of $14,842,140 and a total quarterly 
payment of $3,786,123. Dr. Wise moved to approve the following resolution to declare the first quarter 
dividend 
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WHEREAS, it has been the long established policy of Louisville Water Company to pay 
a dividend on its common stock related to its net earnings, after giving consideration to 
any requirements for debt amortization and bond reserve requirements, and 
WHEREAS, a covenant written into the 1992 Water System Revenue Bond Resolution 
sets forth a formula for determining the amount of any such dividend, and 
WHEREAS, such covenant requires payment of a dividend each year based on estimated 
annual net income, with adjustment upon completion of the annual audit to reflect any 
difference between estimated and actual net income, such adjustment to be made in the 
quarterly dividend payments of the following year, and 
WHEREAS, an estimated dividend of $15,875,700 was declared in 2005 based on 
estimated annual net income of $34,217,800, and 
WHEREAS, the annual audit for 2005 has now been completed which establishes the 
full dividend for 2005 as $16,178,050 based on actual annual net income of 
$34,721,750, it would be in order at this time to amend the Board resolution of 
December 13, 2005 to increase the 2005 annual dividend by $302,350, from 
$15,875,700 to $16,178,050, the difference to be added in installments to the quarterly 
2006 dividend payments, and 
WHEREAS, the 1992 Band Resolution requires that the Board of Water Works pay a 
quarterly dividend based on the formula contained therein, such quarterly payments to be 
as nearly equal in amount as possible, and 
WHEREAS, the 2006 Louisville Water Company Annual Budget contemplates the 2006 
annual dividend to be $14,842,140, it would be in order at this time to declare a regular 
first quarter dividend of $3,710,535; therefore, be it 
RESOLVED, the 2005 annual dividend is increased from $15,875,700 to $16,178,050 
and the difference of $302,350 will be added in quarterly installments to the regular 
2006 quarterly dividend installments, and 
RESOLVED, the regular first quarter 2006 dividend of $3,710,535 is hereby declared, 
and further 
RESOLVED, that the President of the Company be and hereby is authorized and 
directed to pay $3,710,535 to the Louisville / Jefferson County Revenue Commission on 
March 3 1 , 2006, this being the first quarterly dividend for 2006 plus one quarter of the 
dividend adjustments for 2005, payable pursuant to Section 508 of the Series 1992 
Water System Revenue Bond Resolution. 

Mr. Martin seconded, and the motion carried. 

2005 Stratepic Plan Measurements Report Given 

Mr. Ed Chestnut advised all the goals in the Strategic Plan were met except four. Specifically, the 2005 
goal regarding the water rates was not met because rates increased 6.5%, which is higher than the CPI 
plus 1%. The Goal to keep the O&M cost per metered customer to no higher than $173.36, was not met 
because the O&M cost per metered customer was $175.63. The goal to reduce lost time injury frequency 
rate to 2.55 or less was not met, because the rate was 3.41. Finally, the goal to spend 9% or more of the 
company’s spending with Minority Owned Businesses was not achieved because the value of contracts 
awarded to MBEs was only 6.7%. 

Update Provided Regarding Arbitrage Rebate Calculation for Series 200 1 Bonds 

Mr. Miller reminded the Board that an arbitrage rebate calculation for the Series 2001 Bonds was 
performed by the PFM Group in October 2005. This was accomplished in advance of the required rebate 
computation date in 2006 due to the complexity of the financing that preceded the Series 2001 Bonds 
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and to allow for accrual of any arbitrage rebate liability. Based on the computation by the PFM Group, 
the amount of arbitrage earnings fram March 2001 through December 2005 that must be rebated to the 
U.S. Treasury was computed as $608,250 and was accrued on the 2005 financial statements. Staff is also 
accruing approximately $12,000 each month for additional arbitrage earnings in 2006. 

Following the results of the arbitrage rebate calculation, staff contacted Spencer Harper of Stoll Keenon 
Ogden to determine alternatives to the current bond reserve structure of relatively high yield US.  
Treasury SLG securities. After extensive review, there has been no feasible immediate alternative 
identified that would allow for retention of the current securities while reducing the arbitrage rebate 
amount. It appears that the only recourse open to the Company may be to realign a portion of the Series 
2001 Bond Reserve securities for use in creating the reserve for the next bond issue. Meanwhile, staff 
intends to pursue an independent verification of the arbitrage rebate calculation in order to ensure the 
amount computed by the PFM Group is correct. Dr. Wise asked whether this money can be set apart and 
interest earned on it until it is paid back. Mr. Miller stated he believed that is possible. 

Update Provided Regarding Long Term Borrowing Plans 

Mr. Miller stated the Company will be initiating plans to issue long term debt in the near future. At this 
time, staff anticipates that it will be necessary and appropriate to enter into a short-term bond anticipation 
note or line-of-credit facility in order to ensure adequate liquidity while the bond documents are being 
prepared and the bond sale date is selected. This short term borrowing would be arranged through a 
competitive bid process from local financial institutions. Once the short term borrowing has been 
established, and in consideration of recent increases in long-term interest rates, staff intends to promptly 
proceed with the development of the preliminary official statement and other disclosure documents for a 
revenue bond issue to provide adequate funding for capital project expenditures for the next one-to-two 
years. The revenue bond issue would also be arranged through a competitive bid process from bond 
underwriters from across the country. The principal repayment schedule is planned to commence 
following the repayment of the final maturity in 2014 fi-om the Series 2000 Bond Issue, with interest-only 
payments until that time. 

The proposed financial firm is Public Financial Management, to be retained through a professional 
service appointment. Staff recommends Spencer Harper, who is now with Stoll Keenon & Ogden to be 
retained through a professional services appointment as well. For the Bond Engineering Feasibility 
Report, staff recommends Black & Veatch, also to be retained through a professional services 
appointment. Underwriters Counsel, Trustee and Bond Proceeds Investment would all be determined 
through competitive procurement. Staf'f has not yet formulated a recommendation for the method to 
procure Bond Insurance or to select a rating agency. Additionally, staff will be updating the 
measurements computed in the PFM Return Analysis Report to reflect the audited 2005 financial results. 
We have budgeted for about a $40 Million borrowing. Mr. Martin inquired whether we needed to bid out 
bond counsel. Mt. Miller stated it is not required but is at the discretion of the Board, adding that 
previous bond counsel did an excellent job and increased the present value of the 1992 bond issue. Mr. 
Conner a p e d  previous counsel is well known as very knowledgeable in this area. His fee would be 
based on the amount of the bond issue, which is typical for this type of legal work. Mr. Conner stated it 
would probably be a good idea to get estimates for other qualified bond counsel to see what the ranges 
are. 

Update Provided Regarding Kentuckv Retirement Systems 

Mr. Vince Guenthner provided an update regarding the Kentucky Retirement Systems, which covers state 
employees, state police officers, city and county employees, as well as nonteaching staff of local school 
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boards and regional universities. KRS 61.565 requires the Board of Trustees of Kentucky Retirement 
Systems to determine the employer contribution rates based on an actuarial valuation. The most recent 
actuarial valuation was performed for the period ending June 30, 2005 and Louisville Water Company’s 
new contribution rate effective July 1, 2006 will be 13.19% (Pension 5.97%/Insurance 7.22%). This is up 
from 10.1 % Employees also contribute 5% for a total of I8.19%, relative to the our contribution of about 
6% in 2002. The trends indicate that increases will continue. Plan funding levels for the pension fund are 
in relatively good shape but the insurance fund is woefully undehnded. Total actuarial liabilities for 
insurance funds exceed assets by $5.5 billion. 

Previous legislation, €€E3 290 entitled “CERS Benefit Reduction,” changes the retirement benefit structure 
for new employees hired after July 2004 by lowering the factor from 2.2% of salary for each year served 
to 2.0%, which results in those employees having to work 30 years to get full retirement instead of the 
previous 27 years. That legidation also allows employees to earn $10 per year of service to be applied to 
their health insurance premium. KY League of Cities and KY Association of Counties are beginning to 
become more vocal in their concerns with the unfunded liabilities associated with the Retirement 
Systems. The biggest concern remains the cost of health care, with no real solution suggested for dealing 
with those costs.. Mr. Huber noted that the employee’s contribution has not increased because it would 
require legislative action to do so. Mr. Conner asked whether we should be studying an alternative to 
CERS. Mr. Guenthner stated discussions have been held about whether to totally separate the CERS 
funds from all other funds, including separating them for investment purposes. Another suggestion is to 
balance what the employee and the employer contribute. Mr. Huber noted further that when LWC entered 
the CERS program, there was no health insurance benefit for retirees. That component was added when 
investments were flourishing. 

Strategic Planning Considerations Discussed 

Ms. Susan Lehmann advised the Strategic Planning sub teams are on schedule with their work in updating 
the Company’s Strategic Plan. This work will be completed in June prior to 2007 business planning and 
budgeting. The central themes considered for the strategic plan thus far involve assuring top line revenue 
growth and profitability, along with pursuing synergistic opportunities for efficiency and effectiveness 
with metro government and utilities. Key strategies in the current plan include assuring safe, high quality 
drinking water and enhancing customer satisfaction. The Board needs to consider the source of 
investment capital and how LWC would distribute profit or loss from these ventures. Mr. Martin asked 
what the timetable was for making those decisions. h4r. Huber responded the Board would discuss this in 
April or May of this year. Mr. Miller stated another question is what sort of corporate structure would be 
utilized for any business opportunity. Mr. Conner commented he does not think the business structure 
would matter because all revenues would likely be considered jointly anyway. 

Budget lncreased for Proiect 10417: Arnoldtown Road Area Main Replacement 

The Arnoldtown Road Main Replacement Project was approved for a budget of $412,000, which included 
the installation of 6,549 feet of replacement pipe and new pipe for system grid-ties. Prior to construction, 
the Capital Construction Crew provided an estimate of $314,000 for construction of the pipeline. The 
Project Manager estimated $80,000 for LWC-supplied materials and $18,000 for design, resource 
coordination, and other costs. The final cost of the project is $716,772; an increase of approximately 
$305,000. However, costs associated with the Capital Construction Crew increased almost $226,000 over 
the original estimate. Primary contributors to the cost overruns were equipment ($79,000), the 
unanticipated use of subcontractors for directional drilling ($62,000), and LWC labor ($1 07,000). A 
savings of $22,000 was realized in other areas such as restoration and site safety. Material costs increased 
nearly $58,000. The actual footage of pipe installed increased by 422 feet to over 6,971 feet; and resulted 
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from field changes to the pipeline alignment during construction and the addition of a 6-inch pipe in 
Windsor Forest Drive near Wildwood Road to complete a grid-tie. Additionally, to minimize the cost of 
yard and pavement restoration at some locations, the Capital Crew used a subcontractor for directional 
drilling that utilized HDPE pipe materials purchased by the Capital Crew. Cost for the HDPE pipe was 
approximately $49,000. 

Even though fewer LWC-supplied materials were utilized, the savings was more than offset by the higher 
unit cost of the LWC-supplied materials. The unit cost of LWC-supplied materials increased over 50 
percent from when the project was originally estimated ($12.61/ft) to the time material was withdrawn 
from the warehouse ($19.16/&). The increased unit cost resulted in a cost overrun of approximately 
$9,000. Similarly the design, resource coordination, and other costs increased approximately $21,000 
over the original estimate. Capital interest charges totaled over $19,000 while the engineering labor 
increased almost $5,000. Approximately $3,000 in savings was realized when the project scope was 
revised to eliminate the need for the purchase of an easement. 

The Capital Projects Authorization Policy and the procedures related thereto require Board authorization 
to increase the project budget, but this was not obtained. Management has reviewed the incident and is 
taking steps to ensure that projects are managed within established controls in the future. In response to 
MI. Conner about how the system of cost monitoring works, Mr. Heitzman stated costs are loaded into 
the system weekly to allow the Project Manager to review and track project costs to make sure the 
percentages expended are within the budget and are tracking according to the particular stage of the 
project. Mr. Huber stated issues arise with contracts when unit prices and LWC crews doing the work. 
Mr. Heitzman stated we are analyzing what work our capital crews can do efficiently and effectively. Mr. 
Conner noted that the corporate governance initiative we have undertaken is to identifl and manage these 
types of situations. Dr. Wise moved to increase the project budget by $304,772 to a total of $716,772 for 
Arnoldtown Road Area Main Replacement. Mr. Martin seconded, and the motion carried. 

Budget Established and Preliminary Engineering Authorized for Baxter Avenue Main Reolacement 
P ro-i ect 

Mr. Heitzrnan advised the main break frequency and resultant potential property damage claims 
necessitate the replacement of the 12-inch main in Baxter Avenue between Payne Street and Highland 
Avenue, which was illstalled in 1934 and is comprised of cement-lined sand-cast iron. This section of 
Baxter Avenue is a highly traversed and busy road. The Kentucky Transportation Cabinet (KTC) plans to 
re-pave Baxter Avenue, including the referenced section, in late summer or early fall 2006, and therefore, 
it is beneficial to complete this project in the first half of 2006 should allow LWC. A preliminary 
estimate of $200/LF is assumed for this project, and while this cost is high compared to other urban 12- 
inch pipe projects, it is reasonable due to the higher level of traffic control and coordination, the reduced 
work hours, and the higher level of customer communication and coordination required for this project. 
Funding for this project will come from the Infrastructure Reserve Fund. Ms. Welsh moved to proceed 
with final design and advertisement for bids for the Baxter Avenue Main Replacement Project as a non- 
budgeted capital project with an estimated budget of $500,000, and to similarly increase the funding for 
the 2006 Water Main Replacement Program from $3,502,696 to $4,002,696. Mr. Martin seconded, and 
the motion carried. 

Executive Session Conducted 

The Board went into Executive Session without management present at 1 :48 p.m. 

There being no further business, the meeting was adjourned at 1 :59 p.m. 

Board of Water Works 
March 14,2006 Regular Minutes 
Page 9 of 10 

LWC 1913 



Respectfully submitted, 

I. 

Barbara f. Dickens 
Vice President, General Counsel and Corporate Secretary 
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BOARD O F  WATER WORKS 
REGULAR MEETING MINUTES 

APRIL 11,2006 

Board Members Present: 
Mr. Stewart Conner, Chair 
Ms. Wendy Welsh, Vice-Chair 
Mr. Gerald Martin 
Ms. Margaret Harris 
Dr. Joseph Wise 

Not Present: 
Ms. Marita Willis 
Mayor Jerry Abrrunson 

Others Present: 
Mr. John Huber, PresidenKEO 
Mr. Rick Johnstone, Louisville/Jefferson County Metro Government 
Ms. Barbara Dickens, Vice President, General Counsel and Secretary 
Mr. Greg Heitzman, Senior Vice President, Operations and Chief Engineer 
Ms. Susan Lehmann, Vice President, Human Resources and Organizational Effectiveness 
Mr. Robert Miller, Vice President, Treasurer 
Ms. Karla Teasley, Vice President, Customer Service and Business Development 
Mr. Vince Guenthner, Process Owner, Providing Governmental Relations 
Ms. Barbara Crow, Process Owner, Providing Media Relations 

The regular meeting of the Board of Water Works was held on  Tuesday, April 11, 2006 at the Louisville 
Water Company, 550 South Third Street, Louisville, Kentucky. Chairperson Stewart Conner called the 
meeting to order at 12:35 p.m. 

Minutes from the Previous Meeting Reviewed and Amroved 

Ms. Wendy Welsh moved to approve the minutes from the Regular Meeting held March 14, 2006, 
seconded by Dr. Joseph Wise, and the motion carried. 

Chief Executive Officer Reuort Provided 

Mr. John Huber advised two chemical security bills have been introduced in the senate to require 
“inherently safer technology” to minimize the potential for terrorism, and water utilities organizations 
have asked to be exempt. He advised a new report recommends lower than 4 mgL of fluoride in the 
public drinking water supply, but does not recommend discontinuance. Fluoridation is required under 
state law. Finally, European companies, specifically Nuon and RWE, continue to exit the water industry 
in the U.S., leaving only French-owned United Water with U.S. holdings. 

Financial Report Provided 

Mr. Robert Miller provided the report of financial results through March 2006. Overall sales are below 
budget, with commercial water sales being higher and residential sales being lower than budget. 
Expenses are also lower currently, but many are expected to be incurred in later months. Management is 
reviewing our discretionary contractual services to see if they can be deferred or cancelled. Mr. Miller 
stated we anticipate a borrowing before the second dividend payment is made. 
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Operations and Engineering Report Provided 

Mr. Greg Heitman presented the Operations report for March, specifically discussing the low March 
production, which could be attributable to fewer main breaks, and the upcoming April 17" Community 
Advisory Group (CAG) facilitated meeting to review plans to construct a chemical building at the 
Crescent Hill Treatment Plant. Mr. Rick Johnstone asked if one alternative to making chlorine on-site is 
purchasing bleach that would be delivered in railcars, and Mr. Heitvnan advised it is. 

Serving Customers ReDort Provided 

Ms. Karla Teasley provided the Serving Customers report, highlighting the lower March call 
abandonment rate of 2.9%, bad debt for March of $1 16,772, First Quarter customer satisfaction results, 
the wholesale rate increase, and an initiative with the Home Builders Association to install service sleeves 
off of mains. 

Closed Session Held 

Dr. Wise moved to go into closed session to discuss executive management performance evaluations 
pursuant to KRS 61.810(l)(f) at 1:05 p.m. Ms. Welsh seconded, and the motion carried. 

Open Session Resumed 

On the motion of Mr. Gerald Martin, seconded by Ms. Welsh and unanimously carried, the Board 
resumed open session at 1:25 p.m. No action was taken in closed session. 

Ms. Welsh moved to approve the salaries of company officers as follows: 

Senior Vice President, Operations and Chief Engineer Greg Heitman $15 8,685 
Vice President, Treasurer Bob Miller $139,544 
Vice President, Serving Customers and Business Development Karla Teasley $14 1,722 
Vice President, General Counsel and Corporate Secretary Barbara Dickens $132,194 
Vice President, Human Resources and Organizational Effectiveness Susan L e h a n n  $13 8,840 
PresidentKEO John Huber $207,250 

Ms. Margaret Harris seconded, and the motion carried. 

Audit Committee ReDort Given 

Ms. Welsh gave the report of the Audit Committee's meeting held March 28, 2006. She reviewed 
comments by the new auditing firm, Strothman & Company. She summarized the results of the Process 
Safety Management audit and the IT Network Security Audit, which were reported to the Committee. 
Mr. Conner commented that the Project Management issues discussed as a result of internal audits are 
being addressed adequately by staff. Mr. Martin asked if we escheat the developer funds to the state 
when we cannot locate the developer, and Mr. Miller advised we do. 

Update Provided Regarding Long Term Borrowing 

Mr. Miller provided an update regarding the upcoming long-term borrowing. Two special-called board 
meetings to handle the borrowing must be scheduled and are currently proposed for May 25 and June 21, 
2006 at Noon. He reviewed the documents necessary for the Board to approve. Mr. Miller reviewed the 
itemization of the cost of the issuance, which is in the range of $450,000. There are changes which must 
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be considered for key bond covenants in the 1992 Master Bond Resolution and staff will be reviewing 
these potential changes with Metro Government and Public Financial Management before presenting a 
recommendation to the Board in May. 

Mr. Martin commented he has compared our debt to total capitalization to other municipally-owned 
utilities and investor-owned utilities and it is about %. Mr. Martin asked the purpose of underwriters 
counsel. Mr. Miller stated this person reviews our disclosures and offers an opinion regarding them. 

Mr. Comer requested a short presentation in an upcoming board meeting of what the Board is being 
asked to consider. 

2006 General Assembly Uudate Provided 

Mr. Viiice Guenthner advised the final state budget is likely to include three Louisville Water Company 
projects. He reviewed the bills of particular interest to LWC and advised of their status. 

First Ouarter Certification Provided for Projects Authorized and Change Actions Approved 

Mr. Huber certified that the following projects and change actions were authorized in the First Quarter of 
2006 pursuant to the Capital Projects Authorization Policy and Procedures: 

02648 

10613 

03641 

99402 

xxxxx 

11264 

03603 

10209 

11055 

10609 

00494 

10135 

10452 

11365 

11251 

Ventilation Improvements at Zom Pump Station 
Change in project budget estimate = 
CHFP W A C  Improvements - Revise cash flow 
Latest approved budget estimate = 
Ventilation Improvements at CHPS - Revise cash flow 
Latest approved budget estimate = 
Riverbank Filtration Phase I1 
Change in project budget estimate = 
BOWW approval received 
48” Raw Water Main Valve Replacement - Unbudgeted 

Cardinal Hill Secondary Supply Phase 2B - Funds from project 0 1557 Phase 1 
Requested project budget estimate = 
Goshen Area main replacement 
Change in project budget estimate = 
BOWW ratification received 
Stonestreet Rd Cirid-tie 

Shelbyville Rd I11 MRRE’ - Eden Ave to Burnley Rd 
Change in project budget estimate = 

Paint Bardstown Rd Tank- Contract increase, No change in project estimate 
Latest approved budget estimate = 
Wolf Pen Branch 36” Main Phase 1 
Change in project budget estimate = 
Reservoir Avenue Phase 2 
Change in project budget estimate = 
Lickskillet area main extension 
Change in project budget estimate = 
B O W  approval received 
Blossom Ridge Rd main extension 
Requested project budget estimate = 
Weko Seals 30” main in Mellwood at Frankfort Ave 
Change in project budget estimate = 

$9,980 

$550,000 

$1 59,876 

$2,486,000 

Requested project budget estimate = $1 15,000 

$3,693,500 

$360,059 

Change in project budget estimate = $20,000 

$194,115 

$1,097,660 

$73,050 

$159,000 

$437,060 

$143,000 

$42,500 
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11371 

01557 

XXXXX 

1041 7 

98663 

03801 

10239 

11337 

11015 

11096 

01743 

10355 

11254 

10326 

11371 

10270 

11338 

11360 

11088 

10087 

Broadway (Baxter Ave to Shawnee Park) Lead Service Renewal project 
Requested project budget estimate = 
Cardinal Hill Secondary Supply Phase 
Change in project budget estimate = 
BOWW approval received 
Baxter Ave main replacement - Unbudgeted 

BOWW approval received 
Arnoldtown Rd area main replacement 
Change in project budget estimate = 
BOWW approval received 
National Turnpike relocation 
Change in project budget estimate = 
Update of 1997 Standard Contract and Technical Specifications for Facilities and Pipeline Construction 
Change in project budget estimate = 
Human Resources and Payroll Information System Replacement 
Change in project budget estimate = 
BOWW approval received 
HRMS Phase I1 - Cancel 2006 project; Work incorporated in Phase 1 project 

Clifton Heights Area main replacement 
Change in project budget estimate = 
Upper River Kd main replacement - Revise cash flow 
Latest approved budget estimate = 
Snyder Frwy transmission main - Revise cash flow 
Latest approved budget estimate = 
Chenoweth Ln area main replacement 
Change in project budget estimate = 
Arbegust R/R crossing main replacement - Unbudgeted 
Requested project budget estimate = 
B O W  approval is required 
Rams Run main extension 
Change in project budget estimate = 
Broadway Lead Service Renewals 
Change in project budget estimate = 
Southern Bullitt County Storage Tank -Revise cash flow 
Latest approved budget estimate = 
Miscellaneous Heavy Equipment purchase - Unbudgeted purchase for three items 

Shaffer Ln main replacement 
Change in project budget estimate = 
Us 60/Shelbyville Rd 
Change in project budget estimate = 
Highway 1793 main 
Requested project budget estimate = 
BOWW approval is required 

$104,000 

$5 15,000 

Requested project budget estimate = $500,000 

$3 04,772 

$1 89,906 

$7 1,674 

$1 62,999 

Current approved budget estimate = $43 1,000 

$(66,480) 

$1 71,504 

$15,551,408 

$1 12,789 

$297,000 

$35,000 

$28,300 

$893 ,5 00 

Requested total project budget estimate = $225,447 

$103,000 

$3 1,700 

$294,637 

10233 BEPWTP Clarification and Mixing Basin Complex Renovation 
Change in project budget estimate = 
BOWW approval received 

Change in project budget estimate = 

Change in project budget estimate = 

Change in project budget estimate = 

$(647,490) 

10354 Liberty St main replacement 

10516 Manslick Rd main replacement 

10613 CHFP HVAC Improvements 

$97,610 

$55,730 

$30,000 
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11 147 

02603 

99407 

11310 

03832 

10227 

11 190 

11392 

11374 

11374 

11055 

03638 

11022 

03638 

02313 

11187 

11094 

River Glades Subd 
Change in project budget estimate = 
PRP I1 BPS (aka Amoldtown Rd BPS -Revise cash flow 
Latest approved budget estimate = 
Goshen Elevated Storage Tank - Revise cash flow 
Latest approved budget estimate = 
Renovate BEP Sludge Lagoon #3 - Revise cash flow 
Latest approved budget estimate = 
TyIer Elevated Storage Tank - Defer project 
Latest approved budget estimate = 
English Station Elevated Tank -Defer project 
Latest approved budget estimate = 
Old Ford Rd 
Change in project budget estimate = 
KY Hwy 480 Etevated Storage Tank 760-780 Pressure Plane 

Broadway - 44' St to Southwestem Pkwy main replacement 

Broadway - 44' St to Southwestern Pkwy main replacement 
Change in project budget estimate = 
Shelbyville Rd III MRRP - Eden Ave to Burnley Rd 
Change in project budget estimate = 
BOWW approval is required 
CHFP Slate Roof Replacements 
Change in project budget estimate = 
Ferguson Ln 
Change in project budget estimate = 
CHFP Slate Roof Replacements 
Change in project budget estimate = 
Weavers Run Tank 
Change in project budget estimate = 
South Dixie main replacement 
Change in project budget estimate = 
Seelbach Ave main replacement 
Change in project budget estimate = 

$(28,000) 

$300,000 

$2,207,100 

$3,900,000 

$2,650,000 

$1,660,000 

$34,236 

Requested project budget estimate = 

Requested project budget estimate = 

%1,000,000 

$120,000 

$74,000 

$60,000 

$1 72,125 

$43,012 

$28,308 

$57,390 

$(61,000) 

$(63,073) 

First Quarter Certification Provided for Contracts and Bids Awarded 

Mr. Huber certified that the following contracts and bids were awarded in the First Quarter of 2006 
pursuant to the Purchasing Policy and Procedures: 

Cauital Promrn 
04-42 Johnson Hollow Rd. Grid Tie - Assignment from Bid #0442 - 

Engineering Services for Distribution System Design & Construction 
Pipeline, Pump Stations, and Tanks 
O'Brien and Gere Engineers $20,700 
Lickskillet Distribution Water Main - Assignment from Bid #0442 - 
Engineering Services for Distribution System Design & Construction 
Pipeline, Pump Stations, and Tanks 
OBrien and Gere Engineers $99,966 
48-inch Valve - Zorn Avenue - Assignment from Bid #05-10 - 
Contingency Contract for Transmission System Emergency System 
Repairs and Capital Improvements 
Southern Pipeline Construction Co., Inc. (CWBE) 
Mellwood Avenue & Frankfort Avenue 30-Inch Main Repairs- 

04-42 

05-10 

$46,000 
05-10 
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05-1 17 

05-1 19 

05-120 

06-06 

06-07 

06-24 

06-32 

06-33 

Assignment to Bid 05-10/Contingency Contract for Transmission 
System Emergency Repairs & Capital Improvements 
T & C Contracting, Inc. 
Weavers Run Elevated Water Storage Tank 
Caldwell Tanks, Inc. 
Mayfair Avenue Drainage Improvements 
MAC Construction & Excavating, Inc. 
McCubbins Farm Lane & Mary Lane Water Main Extensions 
MAC Construction & Excavating, Inc. 
Cane Run Road 2A Main Replacement Project 
Southern Pipeline Construction Co. (CWBE) 
Rams Run & Timberline Drive Water Main Extension 
Kelsey Construction, LLC 
Broadway Lead Service Renewal Project 
C Squared, Inc. 
Rams Run Road Booster Pump Station 
MAC Construction & Excavating, Inc. 
Contingency Contract for Transmission System Repairs & Capital 
Improvements 
Hall Contracting 
MAC Construction & Excavating 
Southern Pipeline (CWBE) 
T & C Contracting 

*Based on use of previous contract. 

Employee Health, Dental, Life & Disability Insurance 
Procurement Of Materials And Services 

CIGNA - (Disability Insurance) 
Delta Dental of Kentucky - (Dental Insurance) 
Monumental Life Insurance Co. - 
(Group & Independent Life Insurance) 
Humana (Medical Insurance) 
Telecommunications System and Switch Maintenance Renewal 
BellSouth Communication Systems, LLC 
Fire Hydrants - 6th PPI Renewal 
American Flow Control 
Inspection, Maintenance & Repair of Elevators - 3rd CPI Renewal 
Schindler Elevator Corporation 
Gate and Wheel Valves - 2nd PPI Renewal 
Mueller Company (Group 1) 
U. S. Pipe (Group 2) 
Janitorial Services - 2nd CPI Renewal 
Adams Cleaning (CMBE) 
KIMCO Corporation 
National Janitorial 
Purvis Professional Cleaning Services (CMBE) 
Auditing Services - 1st CPI Renewal 
Strothman & Company 
Cement (One-year Contract - Renewable) 
Cemex / Kosmos Cement 
Lawn Maintenance for LWC Grounds - 1st CPI Renewal 

01-54 

02-27 

02-ELEVOI-B 

04-03 

04-2 1 

04-62 

05-02 

05-07 

$30,000 

$506,390 

$241,100 

$125,978 

$106,794 

$399,246 

$115,300 

$234,700 

"Estimate - 
$850,000 

$89,202 
$3 10,267 
$132,324 

$4,174,908 

$3 1,077 

$1,153,637 

$27,717 

$867,605 
$162,511 

$49,753 
$71,093 
$26,442 
$61,97 1 

$441,936 

$63,366 
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05-106 

05-47 & 05-84 

05-92 

05-98 

06-0 1 

06-02 

06-04 

06-05 

06-09 

06-10 

06-1 1 

06-13 

06-14 

06- 15 

06-16 

06-17 

06-18 

06- 19 

06-20 

06-22 

Commonwealth Land Mgt. 
YalIey Crest Lawn Care 
Forklies 
Cardinal Canyor 
Yale Kentuckiana, Inc. 
Fleet Vehicles and Dump Truck Bodies - Three Additional GVW Cab 
and Chassis and One 52,000 GVW Tandem Cab and Chassis 
Peterson GMC - Kennworth 
Tow Zone Trailer and Equipment Sales 
Polyvinyl Chloride (PVC) Pipe - lst PPI Renewal 
P W Eagle 
Ductile Iron Fittings (Six-month Contract) 
Hayes Pipe Supply 
Sigma Corporation 
Water Works Supply 
Vehicular Wash / Chemical Supplies (Two-year Contract) 
Air to Ground Services 
Concrete and Asphalt Surface Cutting (Two-year Contract) 
Kaufman Concrete Cutting Co. 
Two (2) 48" Gate Valves 
Plumbers Supply 
Distribution Monitoring Analyzer 
Rosemont Analytical 
Polywrap (Six-month Contract) 
Hamilton Plastics, Inc. 
Vending Services (Five-year Contract) 
Williams Food Services - Coffee Services 
Safety Barricades, Lights, Cones and Caution Tape (One-year Contract) 
Consolidated Barricades 
Small Hand Tools (One-year Contract) 
Allied Tools 
Earth First of Kentuckiana 
Aluminum Hatches (Two-year Contract) 
USF Fabrication, Inc. 
Sale of Scrap Metal (Five-year Contract - Paid to LWC) 
River Metals Recycling 
Flanged Spool Pieces (Two-year Contract) 
Derby Welding 
Copper Tubing (Four-month Contract) 
Viking Supply Co. 
Towing Services (Two-year Contract) 
Suburban Towing 
Contingency Contract for Pump Repairs (Two-year Contract) 
Atlas Machine & Supply 
Reynolds, Inc. 
RPM, Inc. 
Copper Wire (Four-month Contract) 
Hughes Supply Co. 
CISCO Maintenance Upgrade (Three-year Contract) 
NetGain Technologies 

Board of Water Works 
April 1 1,2006 Regular Minutes 
Page 7 of 10 

$37,134 
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$6 1,875 
$105,987 

$200,271 
$58,070 

$796,920 

$84,539 
$5,040 

$392,045 

$46,446 

$47,300 

$178,550 

$33,096 

$46,809 

Unit Prices 

$52,415 

$92,994 
$19,790 

$139,400 

$239,927 

$67,415 

$2 10,939 

$23,357 

$45,000 
$64,475 
$42,625 

$33,250 

$52,620 
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06-29 Notification & Collection of Delinquent Accounts 
(One-year Contract - Renewable) 
Diversified Adjustment Services ( W E )  
16 oz. Water Bottles (One-year Contract - Renewable) 
Turn Key Concepts 
Sun Server Maintenance Renewal 

06-3 1 

KY State 
Contract Pomeroy 
#C04042154 
Master 
Agreement 
05-30 Mohler Technology, Inc. 
Master 
Agreement 
06-19 RF'M, Inc. $33,930 

04-42 

Contingency Contract for Motor Repair - Motor Cleaning Work to Zorn 
Pump Motor #I - Assignment f?om Bid #05-30 - Change Action 

Contingency Contract for Pump Repairs - Pump Repair Work to Zorn 
Pump #I - Assignment from Bid #06-19 

Procurement Of Professional Services 
Southern Bullitt County Elevated Storage Tank, Phase I Environmental 

Professional 
Service 
Professional 
Service 

Professional 
Service 

Professional 
Service 
Professional 
Service 
Professional 
Service 

Professional 
Service 

Professional 
Service 

Sole Source 

Sole Source 

Sole Source 

Assessment - Change Action to Assignment from Engineering Services 
for Distribution System Design & Construction Pipeline, Pump 
Stations, and Tanks 
O'Brien and Gere Engineers 
Advanced Treatment Technology at CHWTP - Phase 111 
Camp Dresser & McKee, Inc. 
Advanced Treatment Technology at CHWTP, Task 1, Phase 111 - 
Assignment from Plant and Facilities Engineering Services 
Iordan Jones & Goulding 
B.E. Payne Water Treatment Plant Clarification and Mixing Basin 
Complex Renovation - Assignment fiom Plant and Facilities 
Engineering Services 
O'Brien & Gere, Inc. 
Bond Feasibility Engineering Report 
BIack & Veatch 
Cardinal Hill Secondary Supply, Phase 2B - Topographic Survey 
Jacobi, Toombs and Lam, Inc. (MBE) 
Contractual Research Assistant for the Development & Application of 
Computer Based Aquifer Model for B. E. Payne Plant Riverbank 
Filtration Project 
University of Louisville Research Foundation 
Contractual Research Assistant to Study the Optimization of Water 
Treatment 8z Supply 
University of Louisville Research Foundation 
Plant and Facilities Engineering Services - Third CPI Renewal 
Camp, Dresser and McKee, Inc. 
CWM Hill Engineers 
Jordan, Jones, & Goulding, Inc. 
O'Brien & Gere, Inc. 

2006 Aerial Photography Proposal Evaluation 
Metropolitan Sewer District 
ECIS - IBM AS/400 Hardware & Software Support & Maintenance 
2006 
Alliance Data Systems (Formerly Orcom) 
ECIS Extended Support 2006 
Alliance Data Systems 

Procurement Of Sole Source Materials A n d  Services 

$35,593 

$88,500 

$21,550 

$15,765 

$24,875 

$649,0 13 

$1,365,000 

$1,060,000 

$1 49,500 

$68,336 

$69,774 

$41,580 

Unit Prices 

$109,729 

$23,987 

$1 96,245 
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Sole Source ESRI (ArcGIS) Software License and Maintenance Agreement - 
Contract Renewal 
Environmental Systems Research Institute (ESRI) $28,25 1 
Oracle Maintenance Support - HRIS Database Licenses 
Oracle Corporation $30,636 
President's Circle Membership Investment and Economic 
Development President's Circle Investment 
Greater Louisville, Inc. $63,000 
Riverbank Infiltration Program - US. Geological Survey - Groundwater 
Monitoring Network 
U. S. Geological Survey $25,000 
TIP/ix and TIP/dbi Software License Renewal (2-year Renewal) 
Inglenet Business Solutions $27,400 

Sole Source 

Sole Source 

Sole Source 

Sole Source 

Contract Awarded for Proiect 00401 : Zorn Intake Immovements 

Mr. Heitzinan stated two bids were received for renovation of the Zorn Intake Structure and Zom Puinp 
Station #3. The Zorn Intake facility was constructed in 1910 and provides intake of source Ohio River 
water. This facility was last upgraded 20 years ago and is in need of new equipment and structural 
improvements to provide a 20-year life extension. Zorn Pump Station #3 was constructed in 1918 and 
houses two pumping units (Units #6 and #7), piping, and valves to provide I20 MGD supply. Dr. Wise 
moved to authorize the Purchasing Manager to award a contract in the amount of $3,271,000 to MAC 
Construction and Excavating, Inc. for Zorn Intake Improvements, and to establish a project budget in the 
amount $4,814,000. Ms. Harris seconded, and the motion carried. 

Change Action Amroved and Budget Increased for Proiect 11055: Shelbwille Road 111 Main 
Replacement - Middletown Area -Eden Avenue to Burnley Road 

Mr. Heitman stated further review of the recent and projected private development in the Shelbyville 
Road - Middletown area indicated it would be better served by two pardlel water mains to reduce the 
number of existing and future long service and hydrant leads, and tie-ins to cross-streets. Seven previous 
change actions raised the budget from $204,415 to $1,478,615 and expanded the project scope. Change 
Action No. 8, submitted in February 2006, increased the total project amount by $60,000 to $1,538,615. 
These additional funds were required for the acquisition of additional easements aIong Shelbyville Road. 
The cumulative impact of Change Action No. 1 to 8 has increased the total project budget by $273,615 to 
$1,538,615 (22 percent increase), since the original Board approval in November 2003. In accordance 
with Section 8.3 of the Capita1 Projects Authorization Procedure, Dr. Wise moved to increase the contract 
with Tom Brown Construction to $928,915, and revise the project budget to $1,538,615. Ms. Harris 
seconded, and the motion carried. 

Final Desim and Bid Authorized for Proiect 10087: Highway 1793 12-inch Water Main Sunulv for 
Goshen StoraEe Tank 

Mr. Heitman stated the one million gallon elevated storage tank at Highway 1793 and US Highway 42 
currently underway will require a 12-inch supply line, instead of the current 6-inch line, to accommodate 
the rapid residential growth in the area. The project was not included in the 2006 capital budget, in 
anticipation that the nearby Longwood development would provide the opportunity to complete a 
majority of this 12-inch main grid. This subdivision development plan is now final, and the last 
remaining leg of the 12-inch main must be installed from Longwood subdivision entrance to the new 
storage tank. This project will replace the existing 6-inch PVC main with 2,955 feet of 1Zinch and 16- 
inch ductile iron water main. The project is estimated at $295,000 and will be installed by LWC in-house 
capital crews. Funding for the project will come from the System Development Reserve Fund. Ms. 
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Welsh moved to authorize staff to proceed with final design and construction for the Highway 1793 12- 
inch water main project with a budget of $295,000. Mr. Martin seconded, and the motion carried. 

Executive Session Conducted 

The Board went into Executive Session without management present at 2:26 p.m. 

There being no further business, the meeting was adjourned at 2:40 p.m. 

Respectfully submitted, 

L 

%&% - 
Barbara K. Dickens 
Vice President, General Counsel and Corporate Secretary 
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BOARD OF WATER W O R D  
REGULAR MEETING MINUTES 

MAY 9,2006 

Board Members Present: 
Mr. Stewart Conner, Chair 
Mr. Gerald Martin 
Ms. Margaret Harris 
Ms. Marita Willis 
Dr. Joseph Wise 

Not Present: 
Mayor Jerry Abramson 
Ms. Wendy Welsh, Vice-Chair 

Others Present: 
Mr. John Huber, President/CEO 
Mr. Rick Johnstone, Louisville/Jefferson County Metro Government 
Ms. Barbara Dickens, Vice President, General Counsel and Secretary 
Mr. Greg Heitzman, Senior Vice President, Operations and Chief Engineer 
Ms. Susan Lehmann, Vice President, Human Resources and Organizational Effectiveness 
h4r. Robert Miller, Vice President, Treasurer 
Ms. Karla Teasley, Vice President, Customer Service and Business Development 
Mr. Ed Chestnut, Assistant to President and Director of Corporate Measures 
Ms. Amber Halloran, Business System Owner, Supplying Financial Resources 
Mr. James Bates, Process Owner, Infrastructure Records 
Ms. Barbara Crow, Process Owner, Providing Media Relations 

The regular meeting of the Board of Water Works was held on Tuesday, May 9, 2006 at the Louisville 
Water Company, 550 South Third Street, Louisville, Kentucky. Chairperson Stewart Conner called the 
meeting to order at 12:30 p.m. 

Minutes from the Previous Meeting: Reviewed and Annroved 

Dr. Joseph Wise moved to approve the minutes from the Annual Meeting and the Regular Meeting held 
March 14,2006, seconded by Ms. Margaret Harris, and the motion carried. 

Chief Executive Officer Report Provided 

President John Huber highlighted the success of the Labor Management Partnership as exemplified by 
winning the University of Louisville Labor-Management Award for the second time in the award’s 13 
year history. Mr. Huber noted tum-offs, which can occur once a bill balance exceeds $65.00, are up 34Y0 
over the past 4 months and are 40% higher than the 5 year average. Mr. Huber advised LWC employee 
Marianne Butler is a candidate for the upcoming election of a Metro Council seat. Finally, Mr. Huber 
stated two bidders were disqualified recently, according to our purchasing procedures, for failure to 
submit Good Faith Effort documentation required for compliance with LWC’s Minority and Women 
Business Enterprise Program. 
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Financial Report Provided 

Mr. Robert Miller provided the report of financial results through April 2006. Operating Revenues for 
April of $8,116,907 are $665,159 or 7.6% less than budgeted and $380,981 or 4.5% less than April 2005. 
The prior year variance is due to the increase in water rates. It appears there are weather-related 
reductions in pumpage earlier than usual due to higher than normal rainfall. YTD Operating Revenues of 
$35,490,755 are $836,039 or 2.3% less than budgeted and $1,173,706 or 3.4% more than 2005. Total 
Operating Expenses for April of $6,500,419 are $141,394 or 2.2% more than budgeted and $1,062,080 or 
19.5% more than April 2005. The budget variance is due to lower than expected operation and 
maintenance expenses and offset with higher depreciation expense. The prior year variance is due to 
increases in operation and maintenance expenses, depreciation expense, and water service provided in 
lieu of taxes. YTD Total Operating Expenses of $25,636,354 is $297,852 or 1 .l% less than budgeted and 
$2,712,152 or 11.8% more than 2005. Net Income Before Distributions and Contributions for April of 
$1,202,888 is $981,590 or44.9% less than budgeted and $1,561,248 or 56.5% less than April 2005. YTD 
Net Income of $8,494,057 is $944,282 or 10.0% less than budgeted and $1,880,003 or 18.1% less than 
2005. The current flexibility available in the budget is $1,388,000, which consists of Infrastructure 
Replacement Reserve funds and the contingency. Management is looking for opportunities to reduce or 
defer expenses and consider budgeting sales more conservatively next year. 

Ouerations and Engineering Reuort Provided 

Mr. Greg Heitzman presented the Operations report for April specifically discussing the lower than 
average production and the activities of the Customer Advisory Group for the Crescent Hill Chemical 
Storage Building. 

Serving Customers Report Provided 

Ms. Karla Teasley provided the Serving Customers report, highlighting the below budget bad debt, a 
recent billing error and steps to remedy it, and the feedback from the Customer Advisory Council about 
the Interactive Web Response (IWR) and charging a convenience fee for customers using specific 
payment channels. 

Closed Session Held 

Ms. Marita Willis moved to go into closed session to discuss litigation pursuant to KRS 61.810(l)(c) at 
1 : 15 p.m. Ms. Harris seconded, and the motion carried. 

Ouen Session Resumed 

On the motion of Ms. Willis, seconded by Mr. Gerald Martin and unanimously carried, the Board 
resumed open session at 1:32 p.m. No action was taken in closed session. 

Public Affairs and Customer Satisfaction Committee Report Given 

Ms. Willis gave the report of the Committee’s meeting held on April 12, 2006 regarding LWC’s 
commitment to the 2007 Senior Games, the work completed by the Automated Meter Reading (AMR) 
cross-functional team to asses the feasibility of implementing an AMR program within our current service 
area, fees and the basis for increases for installing new services, and key performance measures. The 
committee also heard a report on the IWR project and recommended charging a convenience fee over the 
one-time payment channel, including making the necessary modifications to charge, collect and account 
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for this fee. Mr. Martin moved to accept the committee's recommendation, seconded by Ms. Harris, and 
unanimously carried. 

Existinp Bond Resolution Covenants Reviewed 

Mr. Miller provided a summary of several important covenants contained in the Series 1992 Bond 
Resolution, which has also served as the master resolution for subsequent bond issues in 2000 and 200 1. 

Chanpes Considered to Section 508 of the Bond Resolution 

Mr. Miller stated if the Board of Water Works wishes to implement changes to the covenants to take 
affect upon the final maturity of the Series 2000 Bonds or upon a call of the maturities of all outstanding 
bonds, it would be appropriate and timely to consider those changes for implementation with the adoption 
of the Series 2006 Bond Resolution. 

Staff recommended the dividend covenant remain unchanged in the supplemental resolution for the 
contemplated Series 2006 Bond Issue the fluctuations between the budgeted and actual dividends be 
minimized to the extent possible by management actions, and the balance of the variation be accepted as 
consistent with the risk of ownership. However, if the fluctuations between budgeted and actual 
dividends are to be minimized, staff would support a change to the Bond Resolution to create a Risk 
Mitigation / Rate Stabilization Reserve. This would be a future action item, and staff will seek input from 
Metro Government. Mr. Martin emphasized nothing can actually change until the current bonds are paid 
off as early as 2010. Board members generally agreed that while there may be valid reasons to adjust the 
dividend, this issue should be carefully considered. 

Comparative Analysis of Louisville Financial Results from previous vears 2005 

Mr. Miller stated staff compared the financial results from 2001 through 2005 by looking at liquidity, 
capitalization, capacity to make debt service payments, profitability and dividend payment. StafT 
compared actual results against targeted results, previous results, NAWC 2004 Median results, Fitch 
Water AA 2004 Median results, Standard's & Poor's Aa 2001 Median results, Moody's A2 2000 Median 
results, and Charlotte-Mecklenburg Utilities' Results. In terms of liquidity, the financial advisors 
recommend 200 days of cash on hand; LWC's cash on hand is 96.07 days for last year. Our debt to 
capitalization ratio is about 27%. In terms of coverage or capacity to make debt service payments, LWC 
is 4.49 which is well above our target of 2.0. For profitability, our return on equity desired ratio was 9.22, 
and we ended 2005 at 10.6%. Finally, our dividend payout ratio for 2005 was 49.23%. 

Update Provided Revardiw Low Term Borrowing 

Mr. Miller advised there are two special board meetings scheduIed related to this proposed bond issue: 
first on May 25,2006 at Noon to review and approve the bond documents and then on June 21,2006 at 
Noon to review and approve the final sale of bonds. This is a compact schedule and any changes will 
likely result in rescheduling these dates. The principal amount of the upcoming bond issue is currently 
estimated at $80,000,000. Based on the financial plan prepared in conjunction with the 2006 Budget, this 
amount would provide adequate supplemental funding for the capital program for the next two years. The 
estimated total cost of issuance is approximately $442,000. This is at the lower end of the range of the 
cost estimate provided in previous reports. These costs of issuance will be amortized over the twenty-five 
year life of the bonds at an estimated amount of $17,680 per year. Assuming a bond principal issuance 
amount of $80,000,000, these costs of issuance represent 0.55% of the principal amount. 
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The Company’s cash reserves are down to $8.1 million as capital expenditures continue to outpace cash 
generated from operations. Staff intends to solicit proposals from local banks for a short-term tax-exempt 
line of credit facility of $10,000,000 or less in order to ensure adequate liquidity if large invoices for 
capital projects are presented for payment earlier than planned, the timing of the bond issue is delayed, or 
significant operational emergencies develop. The results of these proposals will be presented with a 
recommendation for approval at the special meeting planned for May 25th. 

Disaster Recoverv and Business Continuity Planninp Discussed 

Mr. Miller provided an overview of efforts taken and underway with regard to continuing our business in 
the event of a disaster. This planning addresses backups to IT systems and employee availability. 

LOJIC Presentation Given 

Mr. James Bates, Process Owner, Infrastructure Records, provided an overview of the Louisville and 
Jefferson County Information Consortium, known as LOJIC, one of the best managed and robust 
Geographic Information Systems (GIS) in the country. Mr. Bates demonstrated how LOJIC is utilized in 
LWC operations and the plan to expand it into a stand alone, self-sustaining business unit over the next 
five years. 

Executive Session Conducted 

The Board went into Executive Session without management present at 258 p.m. 

There being no firher business, the meeting was adjourned at 3 : 10 p.m. 

Respectfully submitted, 

Barbara E. Dickens 
Vice President, General Counsel and Corporate Secretary 
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BOARD OF WATER WORKS 

MAY 25,2006 
SPECIAL-CALLED MEETING MINUTES 

Board Members Present: 
Mr. Stewart Conner, Chair 
Ms. Wendy Welsh, Vice-Chair 
Mr. Gerald Martin 
Ms. Margaret Harris 

Not Present: 
Mayor Jerry Abramson 
Ms. Marita Willis 
Dr. Joseph Wise 

Others Present: 
Mr. John Huber, PresidenWEO 
Mr. Rick Johnstone, Louisville/Jefferson County Metro Government 
Ms. Barbara Dickens, Vice President, General Counsel and Secretary 
Mr. Greg Heitzman, Vice President, Operations and Chief Engineer 
Mr. Robert Miller, Vice President, Treasurer 
Ms. Karla Teasley, Vice President, Customer Service and Business Development 
Ms. Amber Halloran, Business System Owner, Supplying Financial Resources and Controller 
Ms. Barbara Crow, Process Owner, Providing Strategic Communications 

Visitors: 
Mr. William Davis, Stoll Keenon & Ogden 
Ms. Bonita Black, Frost Brown Todd 
Mr. David Naumann, Black & Veatch 
Mr. Larry Gaddis, Black & Veatch 
Mr. Kevin Thompson, Public Financial Management 
Ms. Barbara Bisgaier, Public Financial Management 

A special meeting of the Board of Water Works was held, pursuant to proper notice requirements, on 
Thursday, May 25,2006 at the Louisville Water Company, 550 South Third Street., Louisville, Kentucky. 
Chair Stewart Conner called the meeting to order at 1296 p.m. 

Mr. Robert Miller summarized the issues to be discussed and the Board actions to be taken. There are no 
recommended changes to the bond covenants. 

Bond Feasibility Study Presented 

Mr. Larry Gaddis of Black & Veatch presented the results of the engineering study on the general 
physical condition of the water system. Black & Veatch determined the water system is in good operating 
condition or adequate steps have been taken to get it in good condition. Mr. David Naumann presented 
the financial feasibility study results. Black & Veatch opined, based on actual and estimated future 
annual financial operations, that the water system will yield pledged revenues over the amortization 
period of the bonds that will be sufficient to meet the payment or deposit requirements of: the principal or 
redemption price of and interest on all existing bonds and all bonds issued under the resolution as they 
become due and payable; the depreciation fund deposits, all expenses of operation, maintenance, repair 
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and replacement of the water system; and, dividend payments equal to 60 percent of the net income to 
retained earnings less applicable deductions. Further, Black & Veatch concluded that water rates and 
projected increases were within acceptable ranges for the services offered and were collectable. 

Mr. Gerald Martin inquired whether assumptions made by Black & Veatch were consistent with those 
made in the Long Range Plan. Mr. Naumann advised they are consistent, hut stressed that their review 
was independent based on raw data. Mr. Martin asked whether Public Financial Management (PFM) was 
involved in the financial analysis. Ms. Barbara Bisgaier of PFM stated they reviewed and provided 
comments to Black & Veatch as part of a working group process. 

Debt Repayment Schedule Discussed 

Mr. Miller reviewed the central issues and key decisions to be made for this bond issue. Mr. Miller 
summarized the current debt status as $1 17 million in outstanding debt, with a front-loaded debt service 
schedule. Borrowing needs are approximateIy $258 million over the next IO years. Mr. Miller discussed 
the three different approaches to structuring the debt: level, wrap around and back loaded. Mr. Conner 
asked how these three approaches will affect the interest rates. Mr. Miller and Mr. Kevin Thompson of 
PFM stated the interest will be higher the further out the debt schedule is extended. Mr. Miller 
recommends level debt service for Series 2006 because of cost of debt to customers, its favorable 
perception by the debt market, the ability to add additional debt in the future, and the ability to modify 
this debt structure by subsequent issues. Mr. Miller summarized how this impacts current debt repayment 
and the dividend payment. Mi-. Huber stated we are also increasing our Return On Equity (ROE) target to 
10% from 9.22% which will decrease the effect of deductions for principal repayment over time. Mr. 
Martin and Mr. Johnstone inquired how this structure affects the dividend payoff. Mr. Miller responded 
PFM took the dividend into account when considering this alternative, and this is the most advantageous 
structure. Ms. Bisgaier stated it maintains the greatest flexibility for future borrowing and PFM supports 
a level repayment schedule. 

Pro Forma Ratio Analysis Reviewed 

Mr. Miller discussed the financial ratios before and after the Series 2006 Bond Issue. The key findings of 
this analysis are: (1) the proceeds from the Series 2006 Bonds used to reimburse previous capital 
expenditures will significantly improve the liquidity ratios; (2) the additional bonds will more closely 
align the capital structure with the targeted capitalization ratios; (3) the debt service coverage ratio will 
remain well above statutory and covenant minimums; (4) the targeted increase in ROE to ten percent can 
be achieved by 2009 which is one year later than previously projected; (5)  the revenue requirements 
associated with the additional debt service and the increased ROE target can be achieved with annual rate 
increases of approximately five percent if water sales continue at long-term forecast levels and if 
operations and maintenance expenses increase at or below three percent per year. However, certain costs 
such as energy, raw materials, retirement and insurance have been consistently increasing more than 3% 
per year, and (6) the projected financial results used for this analysis do not include more conservative 
water sales estimates and increased funding of the infrastructure replacement reserve discussed at the 
previous regular board meeting. The computations for this analysis will also be reviewed by Strothman & 
Company through agreed-upon procedures. Mr. Conner asked how OUT additional borrowing of $95 
million in 2 years affects the projected rate increases, and Mr. Huber advised this 5% number 
contemplates a future borrowing. 

Mr. Conner asked if this means we are considering 5% increases as the minimum, and Mr. Miller and Mr. 
Huber confirmed 5% would be the minimum for the next 5 to 10 years. In response to Mr. Martin, Ms. 
Bisgaier stated PFM agreed with this analysis. She stated they are working with staff to address the 
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current issue of low cash reserves. They believe LWC is fully capable of taking on more debt and our 
debt is much lower than most utilities of our size 

Bond Documents Reviewed and Adooted 

Mr. Miller presented the bond resolution, attached hereto and incorporated into these minutes. Ms. Harris 
moved to approve the Bond Documents in substantially complete form with the knowledge there will be 
minor non-material changes in the document. Mr. Martin seconded, and the motion carried. 

Mr. Martin asked several questions related to specific wording in the document and Mr. Miller provided 
clarification to address those questions. The proceeds of the bond issuance will be for capital 
construction, thereby allowing other funds to be used .for operations and maintenance expenses. 

Contract for Line of Credit Awarded 

Mr. Miller advised we accepted proposals for a tax-exempt line of credit between $5,000,000 and 
$IO,OOO,OOO to be used to meet intermediate construction and acquisition cash flow needs in anticipation 
of a tax-exempt revenue bond issue of approximately $80,000,000 to be issued later this year for 
construction and acquisition of major public water facilities. Five proposals were received, and staff' 
gave the highest evaluation to 3P Morgan Chase Bank based on pre-established evaluation criteria. Ms. 
Welsh moved to award of the line of credit to JP Morgan Chase Bank and requests permission to execute 
all documents necessary to execute this transaction. Ms. Harris seconded, and the motion carried. 

There being no further business, the meeting was adjourned at 1 :44 p.m. 

Respectfully submitted, 

BarbarH. Dickens 
- 

Vice President, General Counsel and Corporate Secretary 
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BOARD OF WATER W O W  
REGULAR MEETING MINUTES 

JUNE 20,2006 

Board Members Present: 
Mr. Stewart Conner, Chair 
Ms. Wendy Welsh, Vice-Chair 
Mr. Gerald Martin 
Ms. Margaret Harris 
Ms. Marita Willis 
Dr. Joseph Wise 

Not Present: 
Mayor Jerry Abratnson 

Others Present: 
Mr. John Huber, PresidenKEO 
Mr. Rick Johnstone, Louisville/Jefferson County Metro Government 
Ms. Barbara Dickens, Vice President, General Counsel and Secretary 
Mr. Greg Heitzrnan, Senior Vice President, Operations and Chief Eiigineer 
Ms. Susan Lehmann, Vice President, Human Resources and Organizational Effectiveness 
Mr. Robert Miller, Vice President, Treasurer 
Ms. Karla Teasley, Vice President, Customer Service and Business Development 
Ms. Amber Halloran, Business System Owner, Supplying Financial Resources 

The regular meeting of the Board of Water Works was held on Tuesday, June 20, 2006 at the Louisville 
Water Company, 550 South Third Street, Louisville, Kentucky. Chairperson Stewart Conner called the 
meeting to order at 12:32 p.m. 

Mr. Conner informed the Board that former BOWW member Irv Quesenberry died on May 17, 2006. 
Mr. Quesenbeny had previously served on the BOWW for 14 years. 

Minutes from the Previous Rwular Meeting and Snecial-Called MeetinP Reviewed and ADDroved 

The draft regular minutes from May 9,2006 were amended to indicate that Ms. Wendy Welsh was not in 
attendance. With regard to the discussion regarding the proforma ratio analysis, the draff special-called 
minutes from May 25, 2006 were amended to clarify the last sentence of that discussion as follows: 
“They believe LWC is fully capable of taking on more debt and our debt is much lower than most utilities 
of our size.” Mr. Gerald Martin moved to approve the minutes from the regular Meeting held May 9, 
2006, as amended above, and the Special-Called meeting held May 25, 2006, as amended above, 
seconded by Ms. Margaret Harris, and the motion carried. 

Chief Executive Officer ReDort Provided 

President John Huber advised the federal EPA administrator was the key note speaker at last week’s 
AWWA conference and the topic included a renewed emphasis on efficient water use, which will be 
reflected in plumbing codes and water efficient product requirements. Further, the Surgeon General 
spoke on heath and wellness and the importance of pandemic planning, which we are currently doing. 
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Financial Report Provided 

Mr. Robert Miller provided the report of frnancial results through May 2006. Earnings for the month of 
May 2006 have slipped against budget by approximately $470,000 due to lower revenues, higher 
operation and maintenance expenses, and higher depreciation expense. The overall earnings deficit is 
being addressed via a $500,000 expense reduction plan, including deferral of some discretionary items. 
Interest expense for 2006 should come in below budget by approximately $600,000. Coupled with the 
contingency, these measures should allow us to meet our earnings target. Mr. Miller also advised he and 
Vince Guenthner, Manager of Governmental Relations, met with the Metro Council Budget Committee to 
report on our existing budget and future dividends and rate increases, which must be approved by the 
Board of Water Works. 

Operations and EncineerinP Report Provided 

Mr. Greg Heitzman presented the Operations report for May. Due to higher than normal precipitation, the 
average production rate last month was lower than the same period in 2005. The average production rate 
for May was 124.6 MGD, which is 4.5 percent lower than the 2005 May production of 130.4 MGD and 
0.9 percent lower than the five year average May production of 125.7 MGD. For the year to date, 
production is 2.5 percent lower than 2005. 

Mr. Heitzrnan reported the Customer Advisory Group met on May 8 and May 15 at the Crescent Hill 
Treatment Plant. Attendees were escorted on a tour of the chlorine facility. Jordan, Jones, and Goulding 
(JJG) Engineers presented the chlorine storage alternatives previously investigated and provided an 
overview of the need for the new chemical storage facility. The Customer Advisory Group will meet 
again on June 26 to review the five alternatives identified by JJG Engineers. 

Mr. Heitzman reported a contractor damaged the 24-inch Cross County Header supplying the southern 
portion of Jefferson County at the comer of Hurstbourne Parkway and Interstate 64 while excavating the 
area for a new sewer connection. The Company executed an emergency assignment utilizing the 
contingency contract to repair the main. The repair costs are estimated at $40,000 and full recovery is 
expected. 

Dr. Wise asked about the CHFP W A C  renovation program, wherein two of the four bidders were 
deemed non-responsive to the Good Faith Effort requirements contained in the Minority and Women 
Business Enterprises Program. The apparent low bidder did not submit all of the documentation required 
and other required documentation was incomplete. Dr. Wise commented the communication of the 
specific documentation requirements and the reason the apparent low bidder did not get the 
recoinmendation for award should be improved for future bids. Staff noted there are detailed instructions 
in the Instructions to Bidders, which includes contact information for Ron Green, Program Manager, and 
each form also has instructions for completing it. Mr. Comer stated the process should be made as easy 
as possible for the bidders to comply since the goal is to increase minority and women-owned business 
participation. 

Serving Customers ReDort Provided 

Ms. Karla Teasley provided the Serving Customers report for May 2006. The Metered Water Ratio Team 
has made progress in meeting its 2006 action plan objectives. LWC’s water audit was completed in May 
using actual 2005 data and included several new estimates of water loss. In addition, a draft 
Infrastructure Leakage Index, which is the industry’s new performance metric for water loss, was 
completed. Currently, 226 field tests have been conducted on large meters (3” and larger) and among 
those are 40 of the Top 50 customers. The Duty Exchange Program is on track to meet the 2006 goal of 
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exchanging 12,000 Neptune T-8 meters. To date 5,086 of the aging T-8 meters have been exchanged, 
4,694 by the two dedicated meter exchangers and 392 by other employees within the company. The 
production meters at the BE Payne water treatment plant are scheduled to be re-tested later this year as a 
follow-up from the testing conducted in the 4‘h quarter of 2005. 

LWC staff met with re resentatives of the Home Builder’s Association of Louisville Land Development 
Committee on May 25 to review the latest draft proposal for the pre-installation of service sleeves with 
developer installed water mains. The joint committee is continuing to refine the proposal for presentation 
to the full committee in coming months. In addition to this effort, LWC staff has been researching and 
benchmarking other utilities’ service installation fees as a part of evaluating LWC service installation fee 
increases beginning in 2007. 

tR 

Closed Session Held 

Mr. Martin moved to go into closed session to discuss proposed or pending litigation pursuant to KRS 
6 1.8 10( l)(c) at 1:28 p.m. Ms. Manta Willis seconded, and the motion carried. 

Open Session Resumed 

On the motion of Ms. Welsh, seconded by Ms. Willis and unanimously carried, the Board resumed open 
session at 1:35 p.m. No action was taken in closed session. 

Second Quarter Dividend Declared 

Section 508 of  the Series 1992 Water System Revenue Bond Resolution provides that the Louisville 
Water Company will pay to the Louisville/Jefferson County Revenue Commission an annual dividend on 
the Louisville Water Company stock owned by the City. The dividend is to be paid in quarterly 
installments, such payments to be based on the estimated annual net income and as nearly equal in 
amount as possible. The budgeted net income of $32,026,900 for 2006 requires payment of an annual 
dividend of $14,842,140 in quarterly installments of $3,710,535. The quarterly dividend payment must 
be increased by $75,588 to reflect one quarter of the $302,350 dividend underpayment in 2005. Dr. Wise 
moved to adopt the following resolution: 

WHEREAS, it has been the long established policy of Louisville Water Company to 
pay a dividend on its common stock related to its net earnings, after giving consideration 
to any requirements for debt amortization and bond reserve requirements, and 
WHEREAS, a covenant written into the 1992 Water System Revenue Bond Resolution 
sets forth a formula for determining the amount of any such dividend, and 
WHEREAS, such covenant requires payment of a dividend each year based on 
estimated annual net income, with adjustment upon completion of the annual audit to 
reff ect any difference between estimated and actual net income, such adjustment to be 
made in the quarterly dividend payments of the foIlowing year, and 
WHEREAS, the Board passed a resolution on March 14,2006 to adjust the 2005 annual 
dividend by $302,350, from $15,875,700 to $16,178,050, the difference to be added in 
equal quarterly installments to the quarterly 2006 dividend payments, and 
WHEREAS, the 1992 Bond Resolution requires that the Board of Water Works pay a 
quarterly dividend based on the formula contained therein, such quarterly payments to be 
as nearly equal in amount as possible, and 
WEEREAS, the 2006 Louisville Water Company annual budget contemplates the 2006 
annual dividend to be $14,842,140, it would be in order at this time to declare a regular 
first quarter dividend of $3,710,535; 
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RESOLVED, the regular second quarter 2006 dividend of $3,710,535 is hereby 
declared, and further 
RJISOLVED, that the President of the Company be and hereby is authorized and 
directed to pay $3,786,123 to the Louisville /Jefferson County Revenue Commission on 
June 30,2006, this being the second quarterly dividend for 2006 plus one quarter of the 
dividend adjustment for 2005, payable pursuant to Section 508 of the Series 1992 Water 
System Revenue Bond Resolution. 

Ms. Welsh seconded, and the motion carried. 

Reuort Provided Regardinp the Series 2006 Bond Issue 

Mr. Miller advised staff has prepared final changes to the bond documents that were adopted in 
substantially complete form by the Board of Water Works on May 25, 2006. Louisville Water Company 
bonds were upgraded by Standard & Poor’s from AA to AA+ based upon comprehensive financial and 
capital planning that is expected to help support the water works with excellent liquidity, debt service 
coverage, and capital management and a large amount of reserve funds that substantially increase 
liquidity. Also, the rating by Moody’s Investors Service of Aal was affirmed based upon a long-term 
trend of well managed financial operations - including strong debt service coverage despite recent draws 
on working capital, a regionally important service area economy, and a manageable debt profile. These 
ratings affect the Series 2006 bonds as welt as the outstanding Series 2000 and Series 2001 bonds. We are 
currently using a conservative estimate of the true interest cost for the Series 2006 bonds. This rate should 
be favorable to the amount contemplated in the 2006 Annual Budget. Staff and bond counsel will meet 
with the Louisville/Jefferson County Revenue Commission before the receipt of bids to obtain its 
approval for the bond sale. A recommendation for an award of the best evaluated bid based on the lowest 
true interest cost will occur at a special meeting of the Board of Water Works on June 21,2006. 

The closing of the $10 million line of credit with JP Morgan Chase Bank is anticipated to be 
accomplished shortly. 

Draft 2007-2021 Stratepic Plan Discussed 

Mr. Conner complimented staff on the draft strategic plan, noting LWC actually uses the Strategic Plan 
for planning, unlike some companies who simply place it on a shelf when it is completed. Mr. Huber 
presented an overview of the draft plan. The key issues before LWC are water quality regulations, the 
rebuilding or refurbishing of existing plants, assuring top-line growth while maintaining high levels of 
customer satisfaction, and recruiting and retaining skilled and talented individuals. 

Ms. Susan Lehmann reviewed the changes to the proposed Vision, Purpose, Values and Cornerstones. 
The changes were made after many meetings with employees and emphasize the key components of 
providing safe, high quality water and earning the trust and confidence of our customers, while also 
emphasizing our focus on revenue growth. Mr. Heitzman reviewed the assumptions upon which we base 
the plan, emphasizing additions and changes regarding affordability in light of water and wastewater rate 
increases, specific regulatory drivers, changing water use patterns, and certain business environment 
influences. Mr. Conner noted a significant increase to the CPI would raise rates much higher than five 
percent if we use the CPI plus two percent guideline. Staff noted minor changes will be made to the 
Assumptions based on feedback presented at the meeting by Directors. 

Ms. Teasley reviewed changes to the Strengths, Weaknesses, Opportunities and Threats. Many of the 
weaknesses apply only to the appetite for new business ventures, and several new opportunities are 
included due to the consideration of growth and expansion. Most of the threats have existed since the 
previous plan, but new threats regarding rising costs of health care, retirement benefits and supplies were 
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added. Mr. Miller added this plan represents a fimdamental change in the risk profile because of 
changing patterns in water consumption. After discussion, staff will add a few statements under 
weaknesses relating to approval of capital projects, communications, and providing resources to fund 
strategic initiatives. 

Regarding the Constituent Goals and Objectives, Ms. Teasley reviewed those relating to customer service 
and Mr. Heitzman reviewed the water quality goals that have been changed. Mr. Miller reviewed changes 
proposed to the owner’s interests based on its ownership of physical assets, financial assets and 
intellectual assets and risks. The collective measures, if achieved, demonstrate a balanced portfolio of 
those assets. Mr. Martin confnmed with Mr. Miller that PFM concurred with these measures. Ms. 
Lehmann reviewed changes in the goals relating to employees. 

The next meeting will include a review of Strategy V. An updated version of the Strategic Plan will be 
provided to Directors in advance of the meeting incorporated suggested changes from the meeting. 

Budpet Increased for Projects 11328: Block Lead Service Renewals and 11321: Fire Hvdrant 
Replacements 

Mr. Heitzman advised the 2006 Capital Budget includes $3,12 million for various improvements to the 
transmission and distribution systems constructed by LWC in-house crews during slack maintenance 
periods. These include transmission system improvements, lead service renewals either by block or 
individually (point), large meter renovations or installations, service modifications, distribution system 
improvements, fire hydrant replacements and lock installations, blow off installations, and detector check 
valve installations. Through April, Distribution Operations completed over 40 percent of the assigned 
Capital Program; however, work was not evenly distributed across the entire program. In an effort to 
coordinate work with Metro paving schedules, the number of lead service renewah by neighborhood 
block is projected to increase above the 2006 budget allocation. Fire hydrants are replaced based on a 
defined set of criteria and work in 2006 is expected to also be above the budgeted allocation. Ms. Welsh 
moved to increase the budget allocation for two projects: Lead Service Renewals (Block) in the amount of 
$300,000 and Fire Hydrant Replacements in the amount of $275,000. The total Distribution Capital 
Budget allocation of $3,117,750 remains unchanged. Ms. Harris seconded, and the motion carried. 

Executive Session Conducted 

The Board went into Executive Session without management present at 259 p.m. 

There being no further business, the meeting was adjourned at 3 : 10 p.m. 

Respectfully submitted, 

n 

Barbara K. Dickens 
Vice President, General Counsel and Corporate Secretary 
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BOARD OF WATER WORKS 

JUNE 21,2006 
SPECIAL-CALLED MEETING MINUTES 

Board Members Present: 
Mr. Stewart Conner, Chair 
Ms. Wendy Welsh, Vice-Chair 
Mr. Gerald Martin 
Ms. Margaret Harris 
Ms. Marita Willis 
Dr. Joseph Wise 

Not Present: 
Mayor Jerry Abramson 

Others Present: 
Mr. John Huber, PresidentlCEO 
Mr. Rick Johnstone, LouisvilleLIefferson County Metro Government 
Ms. Barbara Dickens, Vice President, General Counsel and Secretary 
Mr. Greg K e b n a n ,  Senior Vice President, Operations and Chief Engineer 
Ms. Susan Lehmann, Vice President, Supplying Human Resources and Organizational Effectiveness 
Mr. Robert Miller, Vice President, Treasurer 
Ms. Karla Teasley, Vice President, Customer Service and Business Development 
Ms. Amber Halloran, Business System Owner, Supplying Financial Resources and Controller 

Visitors: 
Mr. Spencer Harper, Stoll Keenon & Ogden 
Ms. Bonita Black, Frost Brown Todd 
Ms. Tamara Williams, Frost Brown Todd 
Mr. Kevin Thompson, Public Financial Management 
Ms. Barbara Bisgaier, Public Financial Management 

A special meeting of the Board of Water Works was held, pursuant to proper notice requirements, on 
Wednesday, June 21, 2006 at the Louisville Water Company, 550 South Third Street, Louisville, 
Kentucky. Chair Stewart Conner called the meeting to order at 12: 15 p.m. 

Bid Awarded for Series 2006 Bond Issue 

Mr. Robert Miller advised staff and LWC consultants met with the Kentucky Revenue Commission 
earlier in the day and received approval for the 2006 Series Bond Issue. He further advised the Board of 
Water Works received bids for the Series 2006 Revenue Bonds until 1l :OO a.m. today. Eight bidders 
submitted bids. The best evaluated bid based on true interest cost was at 4.609% and the spread between 
the highest and the lowest bids was 4.2 basis points. The best evaluated bid was submitted by a bidder 
prequalified to bid, CitiGroup Global Markets, which chose to insure some but not all of the bond 
maturities. Mr. Gerald Martin moved to adopt the resolution, attached hereto and incorporated herein, to 
award the 2006 Series Revenue Bonds bid to CitiGroup Global Markets, Inc., in the principal amount of 
$83,845,000.00, seconded by Ms. Margaret Harris, and unanimously carried. 

There being no m e r  business, the meeting was adjourned at 12:25 p.m. 
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Respectfully submitted, 

%WhIG 
Barbara K. Dickens 
Vice President, General Counsel and Corporate Secretary 
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BOARD OF WATER WORKS 
SPECIAL-CALLED MEETING MINUTES 

JULY 19,2006 

Board Members Present: 
Mr. Stewart Conner, Chair 
Mr. Gerald Martin 
Ms. Margaret Harris 
Ms. Marita Willis 

Not Present: 
Mayor Jerry Abramson 
Ms. Wendy Welsh, Vice-Chair 
Dr. Joseph Wise 

Others Present: 
Mr. John Huber, PresidentICEO 
Ms. Barbara Dickens, Vice President, General Counsel and Secretary 
Mr. Greg Heitzman, Senior Vice President, Operations and Chief Engineer 
Ms. Susan Lehmann, Vice President, Human Resources and Organizational Effectiveness 
Mr. Robert Miller, Vice President, Treasurer 
Ms. Karla Teasley, Vice President, Customer Service and Business Development 
Ms. Amber Halloran, Business System Owner, Supplying Financial Resources 
Ms. Kay Ball, Program Manager, Riverbank Filtration 

Visitors: 
Robert Wyrzbiecki, Jordan Jones & Goulding 
David Haas, Jordon Jones & Goulding 

The special-called meeting of the Board of Water Works was held on Wednesday, July 9, 2006 at the 
Louisville Water Company, 550 South Third Street, Louisville, Kentucky. Chairperson Stewart Conner 
called the meeting to order at 12:30 p.m. This meeting replaced the regularly-scheduled board meeting 
for July 11, 2006, which was canceled due to conflicts with an industry conference being attended by 
several senior staff. 

Minutes from the Previous R e d a r  MeetinP and Saecial-Called MeetinP Reviewed and Aaaroved 

Mr. Gerald Martin moved to approve the minutes from the Regular Meeting held June 20,2006, and the 
Special-Called meeting held June 21, 2006, seconded by Ms. Marita Willis, and the motion carried. Mr. 
Conner informed the Board that the two strategic planning items under the Special Issues will be deferred 
to the next board meeting to enable full participation by a11 board members. 

Budget Increased and Authorization Granted for Final Design and Bid for Proiect 99-402: 
Riverbank Filtration 

Ms. Kay Ball provided a short history of the progress of this project. On March 2, 2005, bids were 
received for the riverbank filtration tunnel project and the low bid of $48.4 million exceeded the $31 
Million estimate of Jordon Jones & Goulding Engineers (JJ&G, by $17.4 million. The Board directed 
staff to conduct a value engineering exercise with JJ&G to consider design modifications to allow the 
project to be built within budget, while meeting the functional objective of delivering a 45 MGD water 
supply to the B.E. Payne Water Treatment Plant. The Board revised the total project budget reservation to 
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$40,424,800 in January 2006 and granted authorization to proceed with the final design. Final design and 
specifications based on the value engineering work are nearing completion and preparations are being 
made for bid, which is tentatively scheduled on September 20 of this year. The construction estimate is 
based on the final design and adjusted to reflect the construction market at the time of bid. The engineer’s 
estimate of $3 1 million for construction has been increased to $34 million and will require an adjustment 
in the current budget reservation of $40,424,800 to $43,424,800. Mr. Robert Wyrzbiecki with JJ&G 
explained several significant increases to the construction cost index. Mr. Heitzman summarized the 
major changes resulting from the value engineering exercise including the elimination of designating the 
subsurface condition as gaseous. The bid allows an alternate to extend the tunnel and add an additional 
well to add another 15 MGD well capacity if costs are favorable. 

Two collector well companies, Collector Wells International and LayneReynolds, were in operation in 
the United States at the time of the original advertisement for bid; both of which submitted applications 
for pre-qualification (PQ). During the PQ process, Collector Welts International was acquired by 
LayndReynolds, thereby eliminating U.S. based collector we11 competition in the bid and possibly 
affecting the project costs. Ms. Ball discussed issues regarding the procurement of the project. Mr. 
Conner inquired whether, in light of the collection wells completions issue, we could separate it in to two 
projects, and Mr. Heitvnan stated we could, although it would place LWC in the role of construction 
manager, which may increase contractual risk. Staff will evaluate alternatives for addressing the sole 
source collector well contractor issue. 

Ms. Willis moved to establish a revised budget reservation in the amount of $43,424,800 and grant 
authorization to proceed with the bid of Project 99402: Riverbank Filtration Tunnel and Pump Station at 
B.E. Payne Water Treatment Plant. Mr. Martin seconded, and the motion carried. 

Chief Executive Officer ReDort Provided 

Mr. John Huber discussed the Chemical Security Act. Water utilities may be exempt but exemption is not 
automatic. Mr. Huber also discussed revisions to the lead and copper rule. Finally, Mr. Huber stated 
LWC will pay occupational taxes on director compensation directly to the local government if we c o n f m  
they are required to be paid. 

Financial Report Provided 

Mr. Robert Miller provided the fiiancial results through June 2006. June water sales were slightly less 
than budgeted and O&M expenses were slightly more than budgeted. Depreciation costs have been rising 
and are expected to continue exceed budget for the rest of the year. Year-to-date net income is down. 
LWC should be able to offset the current budget deficit with the lower interest expense and higher 
interest income and meet the dividend projection assuming no further unusual, unanticipated expenses, 
normal water sales, no other impacts to the contingency, and no deposit to the Infrastructure Replacement 
Reserve. Mr. Miller noted an error in the Refundable Contracts category on the Statement of Net Assets. 
The proceeds from the short-term borrowing should have been reflected in the Bonds and Notes Payable 
category. 

Operations and EngineerinP Report Provided 

Mr. Greg Heitzman presented the Operations report for June. Due to wet weather conditions, the average 
productioii rate last month was significantly lower than the same period in 2005. The average production 
rate for June was 136.6 MGD, which is 13.4 percent less than the June 2005 production rate of 157.7 
MGD and 3.6 percent lower than the five year average of 141 -6 MGD. For the year to date, production 
was 4.8 percent lower than 2005 and 2.7 percent lower than the five year average. 
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LWC will participate with representatives from other water and wastewater utilities in Kentucky, 
Tennessee, and Georgia to develop an agency response plan and network known as Water and 
Wastewater Agency Response Networks (WARN). The objective is to provide rapid, short-term 
deployment of emergency services to restore the critical operations of the affected watedwastewater 
utility. The WARN effort will be coordinated with existing emergency response systems (Le. DES and 
FEMA) and will be funded by a grant from US Environmental Protection Agency. Don McKay will 
represent the Company on the Kentucky, Tennessee, Georgia WARN committee. 

Servinp Customers Report Provided 

Ms. Karla Teasley provided the Serving Customers report for June 2006. The June abandonment rate was 
6.9% compared to 4.1% in May 2006 and 7.8% in June 2005. Bad debt for the month was $69,348 
compared to $71,588 in May 2006 and $45,190 in June 2005. Bad debt is $17,337 over budget for the 
month and $62,23 5 over budget year to date. 

The Total Customer Satisfaction Index (CSI) reached a new all-time high of 857 this past quarter, with 
gains in the residential non-service and service segments as well a s  commercial service. The commercial 
non-service segment stayed flat from the fnst quarter at 882. The Total CSI year to date average of 85 1 
exceeds the 2006 Corporate Level 11 goal. All five of the factor scores for the total index increased, with 
water quality and reliability at new highs. All of the quarterly results meet or exceed the objectives 
recently developed for the 2011 Strategic Plan with the exception of pricehahe and information. 
However, these objectives require that the results be sustained as an annual average. Customer 
Satisfaction for the Service CSI also increased substantially in the second quarter to 817 from 779 in the 
first quarter of 2006. This is also a new high for the Service CSI, and the year to date average of 798 
meets the Level II goal (two points short of the Level III goal) for customer satisfaction for the Corporate 
Performance Award. All factors were up for residential service, with a new high in customer service. 
Factors for commercial service increased with the exception of a slight drop in water quality. Pricelvalue 
for this segment reached a new high. 

Staff, working in conjunction with finance representatives from the Metropolitan Sewer District, has 
compIeted the work to validate the water, sewer and drainage credits due to customers over billed for 
monthly service charges. Letters explaining the credit are scheduled to be mailed in midJuly, The 
credits will be issued beginning July 17,2006 and will continue through August 15,2006 billing. 

Closed Session Held 

Ms. Willis moved to go into closed session to discuss proposed or pending litigation and personnel 
matters pursuant to KRS 61.810(l)(b) and@, respectively, at 1:36 p.m. Mr. Martin seconded, and the 
motion carried. 

Onen Session Resumed 

On the motion of Mr. Martin, seconded by Ms. Willis and unanimously carried, the Board resumed open 
session at 1:59 p.m. No action was taken in closed session. 

Final Update Provided on the 2006 Series Bond Issue 

Mr. Miller stated the Series 2006 Bond Issue was successfully closed on July 12,2006 consistent with the 
bond calendar schedule established in late March. The true interest cost for the issue was 4.61%. The 
total amount of proceeds from the issue was $86,045,538.75 distributed to the Project Fund ($72.5 
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Million), payment of the interim Financing ($10 Million), the Debt Service Reserve Fund ($2.97 Million), 
and costs of the bond issue ($470,750). A requisition to reimburse the Operating Fund, Depreciation 
Fund and Infiastructwe Replacement Reserve Fund for previous capital expenditures will be processed 
for $43,549,284.6 1.  The remaining funds will be invested in allowable investments to optimize liquidity 
and yield until requisitioned for capital project expenditures. In response to Mr. Martin, Mr. Miller stated 
the credit line has been repaid and is no longer available. 

Second Quarter Certification Provided for Proiects Authorized and Charwe Actions Approved 

Mr. Huber certified that the following projects and change actions were authorized in the Second Quarter 
of 2006, pursuant to the Capital Projects Authorization Policy and Procedures: 

113 19-1 1328 Managing Distribution Operations Point Capital Program for 2006, 

11413 

1 1447 

10257 

11421 

11331 

10120 

11199 

1 1459 

10426 

cost center 280 -Project Change Action #I €or 1'' Quarter 2006 update 
revising budget estimates of several projects within program but no change 
in overall program estimate moving projects to Work in Progress. 
CPAC-051 L 1/06, President approval-05/15/06 
Previously approved program budget estimate = 
Change to total program = 
Approved program budget estimate = 
Board approval received 

Maryrnan Rd area main replacement, cost center 342 - Project Proposal to 
initiate nonbudgeted project. CPAC-04/06/06, President-04/12/06 
Approved project budget estimate = 
Holsclaw Hill pump station, cost center 366 -Project Proposal for 
nonbudgeted project. CPAC-06/08/06, President-06f 1 6/06 
Approved project budget estimate = 

900 Pressure Zone expansion, cost center 322 - Project Proposal to initiate 
program allowance project listed in capital plan to be split into phases. 
CPAC-04/20/06, President-04/28/06 
Approved program estimate - 
Blankenbaker 900 Reliability Facilities, cost center 322 - Project 
Proposal to initiate project kom program allowance. CPAC-04/20/06, 
President-O4/28/06 
Approved project budget estimate = 
Mobile Facility Data Access (Mobile GIS), cost center 326 - Project 
Proposal to initiate project listed in capital plan. CPAC-04/27/06, 
President-04/28/06 
Approved project budget estimate = 
Chamberlain Lane at Hwy 22 and Angie's Way, cost center 342 - 
Project Proposal to initiate project. CPAC-04/20/06, President-O4/28/06 
Approved project budget estimate = 
Constitution Dr main replacement, cost center 342 - Project Proposal for 
project funded in 2006 MRRP program. CPAC-06/22/06, President-06/26/06 
Approved project budget estimate = 
Cathodic Protection for Distribution System 2006, cast center 342 -Project 
Proposal for project funded in 2006 MRRP program. CPAC-06/29/06, 
President-06/30/06 
Approved project budget estimate = 
Blankenbaker Road Grid Tie, cost center 366 - Project Proposal to initiate 
project ffom program allowance. CPAC-05/04/06, President-05/09/06 
Approved project budget estimate = 

NONBUDGETED PROJECTS 

BUDGETED PROJECTS 

$3,117,750 
0 

$3,117,750 

$ 247,000 

$ 125,000 

$2,340,000 

!$ 190,000 

$ 363,000 

$ 70,013 

$ 135,000 

$ 160,000 

$ 96,000 
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99407 

99416 

0040 1 

00407 

00580 

03625 

1023 1 

10608 

02402 

10613 

113 18 

PROJECT CHANGE ACTIONS 
Goshen elevated storage tank, cost center 222 -Project Change Action #7 to 
decrease estimate and revise cash fI ow. CPAC-O6/22/06, President-06/26/06 
Previously approved budget estimate = 
Change in project budget estimate = 
Approved project budget estimate = 
Waste Wash Water Holding Tank and Pump Station, cost center 222 - 
Project Change Action #5 to decrease estimate. CPAC-06/22/06, 
President-06/26/06 
Previously approved budget estimate = 
Change in project budget estimate = 
Approved project budget estimate = 
Zom Intake and Pump Station Rehabilitations, cost center 222 - 
Project Change Action #2 to decrease estimate and revise cash flow. 
CPAC-05/18/06, President-05/22/06 
Previously approved budget estimate = 
Change in project budget estimate = 
Approved project budget estimate = 
Aiken elevated storage tank, cost center 222 - Project Change 
Action #2 to revise cash flow. CPAC-O5/11/06, President-05/15/06 
Approved project budget estimate = 
CHPS Discharge Valve Replacement, cost center 222 -Project Change 
Action #3 to decrease estimate. CPAC-06/29/06, President-06/30/06 
Previously approved budget estimate = 

Change in project budget estimate = 
Approved project budget estimate = 
Renovation of South Coagulation Flocculation and Sedimentation Basins 
at CHWTP, cost center 222 -Project Change Action #6 to increase estimate 
and revise cash flow. CPAC-OSII 8106, President-O5/22/06 
Previously approved budget estimate = 
Change in project budget estimate = 
Approved project budget estimate = 

CHFP Filter and Backwash System Renovations, cost center 222 - 
Project Change Action #1 to revise cash flow. CPAC-06/22/06, 
President-O6/26/06 
Approved project budget estimate = 
CHFP Chlorine Generation System, cost center 222 - Project 
Change Action #2 to increase contract with no change in total estimate 
and to revise cash flow. CPAC-05/18/06, President-OY22106 
Approved project budget estimate = 
CHPS Pump #7 Overhaul, cost center 222 -Project Change Action 
#2 to revise cash flow. CPAC-06/29106, PresidentQ6/30106 
Approved project budget estimate = 
CHFP HVAC Improvements, cost center 224 - Project Change Action 
#5 to increase estimate. CPAC-O5/04/06, President-O5/09/06 
Previously approved budget estimate = 
Change in project budget estimate = 
Approved project budget estimate = 
CHFP Bottling Building Flooring Improvement and Roof Repairs, 
cost center 224 -Project Change Action #1 to increase estimate. 
CPAC-06/08/06, President-06/16/06 
Previously approved budget estimate = 
Change in project budget estimate = 
Approved project budget estimate = 

$ 2,207,100 
$ (145.960) 
$ 2,061,140 

$ 4,215,560 
$ (650.5381 
$ 3,565,022 

$ 5,142,000 
$ (328,000) 
$ 4,814,000 

$ 2,965,000 

$ 254,621 
$ (133.492) 
$ 121,129 

$ 3,623,706 
$ 143,697 
$ 3,767,403 

$I 1,722,000 

$12,200,000 

$ 482,500 

$ 580,000 
$ 63,842 
$ 643,842 

$ 40,000 
$ 55.000 
$ 95,000 
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I1352 

I1331 

98664 

99463 

01743 

0 1743 

03662 

10120 

10209 

10294 

CHFP East Filter Gallery Window Replacement, cost center 224 - 
Project Change Action #I to begin design and increase estimate. 
CPAC-06/22/06, President-O6/26/06 
Previously approved budget estimate = 
Change in project budget estimate = 
Approved project budget estimate = 
Mobile Facility Data Access (Mobile GIS), cost center 326 - 
Project Change Action #1 requesting to increase estimate. 
CPAC-04/27/06, President-O4/28/06 
Previously approved budget estimate = 
Change in project budget estimate = 
Approved project budget estimate = 
Hurstbourne Pkwy - Bardstown Rd to Fern Valley Rd, cost center 
342- Project Change Action #I  to increase estimate. CPAC-04/27/06, 
President-04/28/06 
Previously approved budget estimate = 
Change in project budget estimate = 
Approved project budget estimate = 
New Cut Rd relocation, cost center 342 -Project Change Action 
#1 requesting to increase estimate. CPAG04/20/06, President-04/28/06 
Previously approved budget estimate = 
Change in project budget estimate = 
Approved project budget estimate = 
Snyder Frwy Transmission main, cost center 342 -Project Change 
Action #3 and #4 requesting to increase estimate. CPAC-04/20/06, 
President-04/28106 
Previously approved budget estimate = 
Change in project budget estimate = 
Approved project budget estimate = 
Snyder Freeway transmission main, cost center 342 -Project Change 
Action #5 to revise cash flow. CPAC-06/22/06, President-06/26/06 
Approved project budget estimate = 

Louisville International Airport relocation, cost center 342 - 
Project Change Action #9 and #10 requesting to increase estimate. 
CPAC-04/20/06, President-04/28/06 
Previously approved budget estimate = 
Change in project budget estimate = 
Approved project budget estimate = 
Gilmore Ln relocation, cost center 342/281 -Project Change Action 
#2 requesting to increase estimate. CPAC-05/04/06, President-O5/09/06 
Previously approved budget estimate = 
Change in project budget estimate = 
Approved project budget estimate = 
Stonestreet Rd grid-tie, cost center 342 - Project Change Action #6 
requesting to increase estimate. CPAC-04/06/06, President-O4/12/06 
Previously approved budget estimate = 
Change in project budget estimate = 
Approved project budget estimate = 
Montana Ave main replacement, cost center 342 - Project 
Change Action #1 requesting to increase estimate. 
CPAC-04106/06, President-O4/12/06 
Previously approved budget estimate = 
Change in project budget estimate = 
Approved project budget estimate = 

$ 120,000 
$ 40.000 
$ 160,000 

$ 363,000 
$ 29,000 
$ 392,000 

$ 734,000 
$ 216.215 
$ 950,215 

$ 688,960 
$ 5 0,644 
$ 739,604 

$1 5,547,000 
$ 23.320 
$1 5,570,320 

$15,570,320 

$ 6,483,033 
$ 48.530 
$ 6,531,563 

$ 66,500 
$ 113,903 
$ 180,403 

$ 197,000 
$ 35.000 
$ 232,000 

$ 1,428,265 
$ 49.828 
$ 1,478,093 
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10414 

05 16 

05 85 

11179 

11 199 

1 1205 

11253 

11264 

10600-07 

10600-07 

Shelbyville Rd I1 main replacement - Breckenridge Ln to 1-264, 
cost center 342- Project Change Action #6 to increase estimate. 
CPAC-O5/ 1 1/06, President-05/15/06 
Previously approved budget estimate = 
Change in project budget estimate = 
Approved project budget estimate = 
Manslick Rd main replacement, cost center 342 - Project Change 
Action #4 to increase estimate. CPAC-06/22/06, President-06/26/06 
Previously approved budget estimate = 
Change in project budget estimate = 
Approved project budget estimate = 
Pitts Point Rd area main replacement, cost center 342 - Project 
Change Action #4 requesting to increase estimate. CPAC-04/06/06, 
President-OWI 2/06 
Previously approved budget estimate = 

Change in project budget estimate = 
Approved project budget estimate = 
Woodford Place area Lead Service Renewals, cost center 342 - 
Project Change Action #3 requesting to increase estimate. 
CPAC-04/20/06, President-04/28/06 
Previously approved budget estimate = 
Change in project budget estimate = 
Approved project budget estimate = 
Constitution Dr main replacement, cost center 342 -Project 
Change Action #I to begin design and increase estimate. 
CP AC-0612210 6, Pres ident-O6/26/06 
Project budget estimate = 
Change in project budget estimate = 
Approved project budget estimate = 
East Ormsby Ave Lead Service Renewals, cost center 342 - 
Project Change Action #3 requesting to increase estimate. 
CPAC-04/20/06, President-04/28/06 
Previously approved budget estimate = 
Change in project budget estimate = 
Approved project budget estimate = 
Lake Forest grid-tie and PRV station, cost center 342 - Project 
Action# 1 to increase estimate. CPAC-05/25/06, President-05/25/06 
Previously approved budget estimate = 
Change in project budget estimate = 
Approved project budget estimate = 
Cardinal Hill Secondary Supply Phase 2B, cost center 342 -Project Change 
Action #2 to revise cash flow. CPAC-06/08/06, President-06/16/06 
Approved project budget estimate = 
Middletown Annual Allowances, cost center 364 -Project Change 

#2 requesting to increase overall program estimate. 
CPAC-04/06/06, President-04/12/06 
Previously approved budget estimate = 
Change in project budget estimate = 
Approved project budget estimate = 
Middletown Point Capital Program for 2005, cost center 364 - 
Project Change Action #3 for 1'' Quarter 2006 update requesting to 
increase overall program estimate. CPAC-05/11/06, President-05/15/06 
Previously approved budget estimate = 
Change in project budget estimate = 
Approved project budget estimate = 

$ 1,673,000 
$ 233,607 
$ 1,906,607 

$ 440,730 
$ 43.000 
$ 483,730 

$ 1,053,724 
$ 66,785 
$ 1,120,509 

$ 100,700 
$ 22.026 
$ 122,726 

$ 135,000 
$ 39.200 
$ 174,200 

$ 216,160 
$ 26,620 
$ 242,780 

Change 

$ 112,000 
$ 69,900 
$ 181,900 

$ 3,693,500 

$ 3.973.500 ~. 
$ 101,500 
$ 4,075,000 

$ 4,075,000 
$ 252,662 
$ 4,327,662 
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10052 

11020 

11082 

02322 

10269 

11358 

11365 

10239 

01744 

11252 

Conestoga Pkwy, cost center 366 -Project Change Action #2 requesting 
to increase estimate. GPAC-04/20/06, President-O4/28/06 
Previously approved budget estimate = 
Change in project budget estimate = 
Approved project budget estimate = 
Sunshine Estates Section 3, cost center 366 -Project Change Action #1 
requesting to decrease estimate due to change in scope. CPAC-04/06/06, 
President-OW1 U06 
Previously approved budget estimate = 
Change in project budget estimate = 
Approved project budget estimate = 
Salt River Business Park Phase 1 , cost center 366 -Project 
Change Action #1 requesting to increase contribution amount. 
CPAC-04/06/06, President-041 12/06 
Previously approved budget estimate = 
Change in project budget estimate = 
Approved project budget estimate = 
Weavers Run backbone main extension, cost center 369 - Project Change 
Action #3 to increase estimate. CPAC-06/22/06, President-06/26/06 
Previously approved budget estimate = 
Change in project budget estimate = 
Approved project budget estimate = 
1-65 16" main from Shepherdsville Industrial Park to Chapeze Ln, cost 
center 369 -Project Change Action 4 and #5 to increase estimate. 
CPAC-06/22/06, President-06/26/06 
Previously approved budget estimate = 
Change in project budget estimate = 
Approved project budget estimate = 
Bullitt County System Improvements, Hydrants, cost center 369 - 
Project Change Action #1 requesting to increase estimate. 
CPAC-04/13/06, President-04/17/06 
Previously approved budget estimate = 
Change in project budget estimate = 
Approved project budget estimate = 
Blossom Ridge Rd main extension, cost center 369 - Project 
Change Action #1 to increase estimate. CPAC-06/22/06, 
President-0 6/26/0 6 
Previously approved budget estimate = 
Change in project budget estimate = 
Approved project budget estimate = 
Human Resources and Payroll Information System replacement, 
cost center 441- Project Change Action #4 to increase estimate. 
CPAC-06/22/06, President-O6/26/06 
Previously approved budget estimate = 
Change in project budget estimate = 
Approved project budget estimate = 

Kentucky, Glenmary, Oak St 48" transmission main, cost center 342 - 
Project Change Action #1 requesting to cancel project and defer to future 
year. CPAC-04/27/06, President-04/28/06 
Approved project budget estimate = 
Industry Road Grid-Tie, cost center 342 -Project Change Action #1 
to cancel approved project. CPAC-05/04/06, President-O5/09/06 
Approved project budget estimate = 

PROJECT CHANGE ACTIONS FOR CANCELLED PROJECTS 

$ 369,000 
$ 29,000 
$ 398,000 

$ 106,000 
$ (49.000) 
$ 57,000 

$ 41,000 
$ 21.500 
$ 62,500 

$ 340,000 
$ 140.000 
$ 480,000 

$ 750,000 
$ 23.250 
$ 773,250 

$ 97,916 
$ 46.000 
$ 143,916 

$ 143,000 
$ 41,745 
$ 184,745 

$ 2,295,979 
$ 60.000 
$ 2,355,979 

$16,280,000 

$ 308,000 
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10649 Renovate 1 % and 2" meter sets, cost center 382 -Project 
Change Action #1 requesting to cancel project. CPAC-04/06/06, 
President-04/12/06 
Approved project budget estimate = $ 136,800 

Second Quarter Certification Provided for Contracts and Bids Awarded 

Mr. Huber certified that the following contracts and bids were awarded in the Second Quarter of 2006 
pursuant to the Purchasing Policy and Procedures: 

026 16 

99463 

05-1 18 
02319 

10613 

1 I360 
06-4 1 
11022 
06-42 
11362 

11413 

10209 

11187 

10609 

10610 

11421 
KY State 
Contract C- 
06172378 

06-34 

06-37 

06-53 

06-54 

06-56 

06-67 

06-68 

06-70 

04-33 

04-34 

04-57 

05-109 

CAPITAL PROGRAM 
Cardinal Hill Reservoir Detention Basin 
Louisville / Jefferson County Metropolitan Sewer District 
New Cut Road Water Facilities Relocation - Reimbursement Contract 
Kentucky Transportation Cabinet (KTC) 
Weavers Run Booster Pump Station 
Southern Pipeline Construction Co. (CWBE) 
W A C  Improvements for Crescent Hill Laboratory 
GBMC, Inc. 
Shaffer Lane Main Replacement Project 
Southern Pipeline Construction Co. (CWBE) 
Ferguson Lane Water Main Extension 
Tom Brown Construction Co. 
Shawnee Terrace Main Replacement Project 
Tom Brown Construction Co. 
Maryman Road Area Main Replacement 
Southern Pipeline Construction (CWBE) 
Stonestreet Road 12" Grid Tie Main Replacement 
Southern Pipeline Construction Co. (CWBE) 
South Dixie Area Main Replacement 
MAC Construction & Excavating, Inc. 
Bardstown Road Standpipe - Basin, Fence & Overlay 
Cornell Harbison Excavating, Inc. 
Smyma Booster Pump Station - Surge Relief 
Southern Pipeline Construction Co. (CWBE) 
Taylorsville Road Booster Pump Station 
C Squared, Inc. 
Symmetrix Storage Area Network Expansion 
EMC 

PROCUREMENT OF MATERIALS AND SERVICES 
Line of Credit 
Jp Morgan Chase Bank 
Inspection, Maintenance & Repair of HVAC Systems - 2nd CPI 
ACCO, Inc. 
Locating Services - 2nd CPI Renewal 
Central Locating Service 
Real Estate Appraisal Services - 1st CPI Renewal 
Tamplin$28,952 
Wiggington 
Baumgardner 
Workers' Compensation Management Services 
Corvel 

$ 443,086 

$ 337,614 

$ 230,354 

$ 559,840 

$ 70,200 

$ 123,322 

$ 57,350 

$ 128,343 

$ 87,983 

$ 674,425 

$ 117,123 

$ 22,200 

$ 114,600 

$ 129,458 

4.3 136% 
Interest Rate 

$ 25,585 

$ 485,800 

$ 64,420 
$17,371.20 
$18,096.40 

$ 35,000 
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05-30 

05-30 

05-30 

05-39 

05-43 

11439 
05-79 

06-12 

06- 19 

06-21 

06-23 

06-26 

06-33 

06-35 

06-36 

06-39 

$ 20,630 
Contingency Contract for Motor Repairs - 2nd & Final Contract Renewal 
Magnetech Industrial Services 
Hibbs Electro Mechanical, Inc. 
Homer Electric 
GE Energy Services 
Rockwell Automation 
Mohler Technology, Inc. 
Repair of Zom Motor #3 - Assignment to Bid 05-30 Contingency 
Contract for Motor Repair 
Mohler Technologies Est. $ 35,000 
Repair of Zom Motor #7 - Assignment to Bid 05-30 Contingency 
Contract for Motor Repair 
WM, Inc. 
Pipe Repair Couplings, Sleeves and Bell Joint Clamps - 
1st & Final PPI Renewal 
Hughes Supply Co. $ 30,982 
Harco Inc. $ 24,206 
Viking Supply Co. $ 5,976 
Cascade Water Works $ 1,076 
Water Works Supply $ 228 
Hurstbourne Parkway Grid Tie at Interstate 64 - Assignment from Bid 
05-43 Distribution System Repairs 
Southern Pipeline Construction (CWBE) $ 63,519 
Pipe Repair Couplings 
Hughes Supply Co. $ 84,103 
Brass Valves and Fittings 
Mueller Co. $ 360,057 
Cambridge Brass $ 81,872 
Water Works Supplies $ 69,535 
Viking Supply Co. $ 56,106 
A. Y .  McDonald S 25,226 
Hayes Pipe Supply $ 7,058 

Wemhoener Water Works 5 132 
Troubleshoot & Repair Zom Pump #8 - Assignment to Bid 06-19 
Contingency Contract for Pump Repairs 
RPM, Inc. $ 23,320 
Water Meters 
Neptune Technology Group $1,097,376 
Small and Large Meter Vault Frames & Lids 
Bingharn & Taylor $ 280,506 
General Fuondries $ 4,500 
Plumbing Services 
Springfield Plumbing (MBE) - Section B $ 255,600 
Southern Plumbing - Section A $ 229,750 
Repair of 24-inch damaged water main in Hurstbourne Parkway - 
Assignment to Bid 06-33 Contingency Contract for Transmission 
System Repain 
Southern Pipeline Construction Co., Inc (CWBE) $ 21,363 
Restoration & Construction of Asphalt 13 Concrete Paved Surfaces - 
Two-year Contract 
Stoll Construction $ 608,210 
Tapping Saddles for Distribution Pipe 
A. Y .  McDonald Mfg. Co. S 202,499 
Right Hand Drive Jeeps 
Cross Motors $ 75,600 

No estimate yet - Range $20,000 - $100,000 

Hughes Supply Co. $ 2,000 
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06-43 Printing of Pipeline Map and Valve Location Books 
Hurt Printing 

06-47 Meter Setters 
Water Works Supply 

06-48 Vake Boxes 
Hughes Supply Co. 

06-49 Swing Check Valves 
Plumber’s Supply Co. 

06-50 Plastic Water Meter Vaults & Elevator Rings 
Carson Industries, LLC 

06-5 1 Restraint Joint Adapters 
Viking Supply Co. 

06-52 Copper Tubing 
Water Works Supply Co. 

06-58 Crew Trucks and Bodies 
All-State Truck Sales 
J. Edinger BE Son, Inc. 
Ford F-350 Cab and Chassis (4) KY State 

Contract # C- 

$ 31,350 

$ 130,450 

$ 40,395 

$ 14,624 

$ 208,868 

$ 63,348 

$ 444,362 

$ 153,684 
$ 73,128 

05297095 
11338 
KY State 
Contract C- 
06172378 

10608 
02-70 

10232 
02-70 

02-70 

11310 
04-42 

03608 

Man 0 War Ford 
Oracle Peoplesoft Application DBA Services 

EMC 
PROCUREMENT OF PROFESSIONAL SERVICES 

CHWTP Chlorine Generation System - Change Order - 

Jordan, Jones & Goulding 
CHWTP Rehabilitation of Softening Mixing and Clarification Basins #5 
& #6 - Assignment from Plant and Facilities Engineering Services 
O’Brien & Gere Engineers, Inc. 
LWC Production Capacity Study - Assignment f k ~ ~  Plant and Facilities 
Engineering Services Professional Services Contract 
CH2M Hill 
Renovate B.E. Fayne Sludge Lagoon #3 - Assignment fkom Plant and 
Facilities Engineering Services 
CH2M Hill 
Sugar Tree Storage Tank - Assignment fiom Engineering Services for 
Distribution System Design & Construction Pipelime, Pump Stations, and 
Tanks 
Quest Engineers, Inc. 

Professional 2006 Annual Inspection - 4th & Final Contract Renewal 
Service 

Professional 
Service 

Sole Source 

Sole Source 

Sole Source 
11331 

Black & Veatch 

Executive Coach Consulting Services 
Right Management 

PROCUREMENT OF SOLE SOURCE MATERIALS AND SERVICES 
Renewal of Oracle Maintenance Support #1700207 
Oracle 
2006 LOJIC Operational and Capital Cost Payment 
Louisville & Jefferson County Metropolitan Sewer 
District (MSD) 
EMC Storage Area Network ( S A N )  Maintenance and Support 
EMC Corporation 
Mobile Facility Data Access (Mobile GIs) 
Tadpole Technologies 

$ 89,744 

$ 108,000 

$ 75,000 

$425,663 

$ 81,241 

$ 93,951 

$ 43,400 

$ 34,401 

NTE$ 35,000 

$ 34,760 

$254,411 

$ 127,911 

$ 183,020 
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Update Provided Regardinp Crescent Hill Treatment Plant Chemical Storape Building 

Mr. Heitzman updated the Directors on the chemical storage building at the Crescent Hill Water 
Treatment Plant and the activities of the Community Advisory Group established in April 2006. 
Meetings held in May 2006 included presentations by LWC staff and JJ&G Engineers on the available 
technologies for chlorine generation and delivery for water treatment. A June 26 meeting focused on the 
application of these alternative technologies to five sites at the Crescent Hill Water Treatment Plant. 

The five alternative technologies evaluated include: continued delivery of chlorine by 90-ton rail car 
(Alternative 1); on-site generation of 0.8 percent sodium hypochlorite (Alternative 2); on-site generation 
of 12 percent sodium hypochlorite (Alternative 3); delivery of 12 percent sodium hypochlorite by truck 
(Alternative 4); and delivery of 12 percent sodium hypochlorite by rail car (Alternative 5). Five sites 
were evaluated for the chlorine technologies: the open space area north of the coagulation basins using a 
reduced footprint (Site A); the existing chemical building, south side Frankfort Avenue (Site B); the area 
adjacent to the fluoride and POL building, on  the south side Frankfort Avenue (Site C); the area adjacent 
to grounds maintenance building, south side Frankfort Avenue (Site D); and the existing chlorine building 
(retrofit) (Site E). 

The combination of technologies and sites yielded 25 different alternatives; however, several alternatives 
are not acceptable, reducing the viable alternatives to 11 scenarios that were evaluated for their ability to 
meet objectives of safety, reliability, operability, and maintenance. Seven of these alternatives were 
operationally undesirable, leaving four alternatives that warranted further consideration are on-site 
generation of 0.8 percent sodium hypochlorite at Site A, B or C or truck delivery of 12 percent sodium 
hypochlorite to the open space area (Site A). In addition to chlorine, this project includes upgrading the 
ferric chloride and polymer storage to 30-day supply volumes to meet Kentucky Division of Water 
standards. These four chlorine alternatives wilt accommodate the ferric chloride and polymer storage 
upgrades through either a new building or retrofit of the existing chlorine storage building. 

On June 26, the Advisory Group agreed to present these four alternatives to their respective constituencies 
and bring input to the next meeting of the Community Advisory Group scheduled for August 4. LWC 
staff is reviewing each of these four alternatives in detail in preparation for the next meeting of the 
Community Advisory Group. Mr. Conner complimented Mr. Heitzman and the neighborhood group on 
the professionalism exhibited in working well together to achieve a solution. Mr. Martin inquired 
whether the north basin will need restoration. Mr. Heitzman advised it has been 25 years since the last 
major renovation of those basins, and future upgrades are inevitable. It is possible that the area at issue 
will need to be used for other LWC purposes in the future, so it may not be available in the future as a 
park-like area. 

Report Given Regardinp the New Service Installation Costs 

Ms. Teasley advised the average cost to install a new W water service reached $810 at the end of 2005 
with the tliree year average cost reaching $696, widening the gap between the $450 fee received from 
each new customer and the Louisville Water Company’s (LWC) actual cost. As a result, LWC is 
subsidizing approximately 44% of the cost to install new %” services. 

2006 actual costs to install new services are comprised of labor (57%), material (28%), equipment (9%) 
and contractual services (6%). Increases in wages and labor related overhead , increased drive time and 
reduced efficiency as a result of increased amount of rock subgrade have had the most significant impact 
on installation cost increases. Material expenses for 7”’ new services have also increased by 25% 
between June 2004 and June 2006. With a strong housing market, these cost pressures can be more 
readily absorbed because of the increased efficiency associated with high volumes in concentrated areas. 
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However 2005 W’ installations were down 16% from the previous 3 year average, and May 2006 year-to- 
date housing data indicates a 42% decline in new housing permit requests in the Louisville Metro area 
when compared to May 2005 year-todate data. 

To help keep new service installation costs and fee increases to a minimum, a pilot program developed 
with a committee of the Home Builders Association of Louisville (HBAL), is being implemented to 
provide a cost-sharing incentive to developers for installing PVC pipe called “service sleevesy’ in the 
ground at the time of the water main installation. This method allows LWC’s service installation crews to 
run the service line from the main to the meter vault through the sleeve and avoid cutting of pavement and 
other difficult and costly excavations when a homeowner requests service. 

Informal feedback gathered from the HBAWLWC subcommittee meetings indicates that a multi-year 
approach to fee increases will be better received so HBAL members can incorporate increases into their 
cost margins. Staff will also be 
recommending the 2007 Fee Schedule to the Board in the near future to allow for advance notice of the 
increases to homebuilders and other new customers. 

As a result, LWC staff is considering phasing in fee increases. 

Mr. Huber explained new customers also pay a $700 System Development Charge to pay for various 
facilities such as booster pumps and storage tanks necessary to produce water in a sufficient quantity and 
at a pressure that is adequate. 

Executive Session Conducted 

The Board went into Executive Session without management present at 2:40 p.m. 

There being no further business, the meeting was adjourned at 250  p.m. 

Respectfully submitted, 

Barbarax. Dickens 
Vice President, General Counsel and Corporate Secretary 
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BOARD OF WATER WORKS 
REGULAR MEETING MINUTES 

SEPTEMBER 19,2006 

Board Members Present: 
Mr. Stewart Conner, Chair 
Ms. Wendy Welsh, Vice-Chair 
Ms. Margaret Harris 
Mr. Gerald Martin 
Ms. Marita Willis 
Dr. Joseph Wise 

Not Present: 
Mayor Jerry Abramson 

Others Present: 
Mr. Rick Johnstone, Deputy h,dyor, Loukville/Jefferson County hAro Government 
Mr. John Huber, PresidenUCEO 
Ms. Barbara Dickens, Vice President, General Counsel and Secretary 
Mr. Greg Heitzman, Senior Vice President, Operations and Chief Engineer 
Ms. Susan Lehmann, Vice President, Human Resources and Organizational Effectiveness 
Mr. Robert Miller, Vice President, Treasurer 
Ms. Karla Teasley, Vice President, Customer Service and Business Development 
Mr. James Brammell, Director of Engineering and Planning, Assistant Chief Engineer 
Ms. Amber Halloran, Controller and Business System Owner, Supplying Financial Resources 
Mr. Jim Smith, Business System Owner, Infrastructure Planning 
Dr. Jack Wang, Business System Owner, Managing Water Quality 
Ms. Barbara Crow, Process Owner, Providing Strategic Communications 
Mr. Vince Guenthner, Process Owner, Providing Governmental Relations 
Ms. Kim Reed, Process Owner, First Run Response and Work Order Management 

Visitors: 
Mr. Lany Gaddis, Black and Veatch Consulting Engineers 
Mr. Donnie Ginn, Black and Veatch Consulting Engineers 
Ms. Sybil Ault, Crescent Hill Community Advisory Group 
Ms. Martha Elson, The Couner-Journal 
Mr. Peter Naake, Crescent Ifill Community Advisory Group 
Mr. Michael Williams, WAVE-TV 

The regular meeting of the Board of Water Works was held on Tuesday, September 19, 2006 at the 
Louisville Water Company, 550 South Third Street, Louisville, Kentucky. Chairperson Stewart Conner 
called the meeting to order at 12:32 p.m. 

Minutes from the Previous Suecial-Called MeetinP Reviewed and Amroved 

Mr. Gerald Martin suggested changes to the drafi minutes from the regular meeting held August 15,2006, 
as follows: under the section regarding the Strategic Plan, change the fifth sentence of the second 
paragraph on page 5 to “Ms. Teasley stated some business opportunities are potentially low risk and 
involve low cost to the company to implement.”; change the fourth and fifth sentence of the fourth 
paragraph on page 5 to “Mr. Martin suggested, at a minimum, we should include some funds for use in 
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the balance of 2006 to further develop and evaluate the top three initiatives. Mr. Conner stated agreement 
with those estimates, to the extent there is some assurance of success of the initiatives.”; under the section 
regarding the sources of investment capital for new business opportunities on page 10, add the following 
sentences to paragraph two after the third sentence: “Mr. Martin voiced disagreement with some of the 
conclusions and recommendations Mr. MilIer arrived at in his presentation to the Board. While he 
believes a substantial amount of autonomy and organizational separation may be appropriate to maintain 
between LWC and any new businesses or acquisitions, Mr. Martin recommended the owner should be 
willing to participate fully in the potential rewards and the possible risks of such expansion or 
diversification strategies.”; and change the last sentence of the first paragraph on page 10 to state “Mr. 
Marlin believes those opportunities must be addressed on a case-by-case basis.” Mr. Martin moved to 
approve the minutes from August 15,2006, with these changes, seconded by Ms. Wendy Welsh, and the 
motion carried. 

Authorization Given for Preliminaw Design and Budpet Established for the Crescent Hill 
Chemical Storape Facilities 

Mr. Peter Naake addressed the Board on behalf of the Crescent Hill Community Advisory Group.. Mr. 
Naake stated the group OPPOS~S the use of Reservoir Park for a chemical storage facility. They have 
worked with Louisville Water Company and reached a compromise solution for the facility to be 
constructed on the south side of Frankfort Avenue on LWC property. They believe this addresses their 
concerns and shows LWC’s commitment to be a community partner. Mr. Naake thanked LWC staff for 
their cooperation. 

Mr. Greg Heitzman distributed an article from the September 19,2006 The Courier-Journal regarding this 
issue. Mr. Heitzman summarized that the evaluation process identified 25 possible combinations of sites 
and technoIogies, which were reduced to two feasible solutions based on safety, reliability, operability, 
maintainability and constructability. The two offered solutions were: (1) an on-site chiorine bleach 
generation facility constructed in the open field, north of the coagulation basins, with a new building 
including storage for ferric chloride and polymer chemicals or (2) an on-site chlorine bleach generation 
facility constructed on the south side of Frankfort Avenue and a retrofit of the existing chlorine building 
for ferric chloride and polymer chemical storage. 

Mr. Heitzman highlighted the advantages and disadvantages of both solutions. Senior management has 
reviewed the two alternatives and agrees with the Community Advisory Group to pursue locating the 
chlorine facility on the south side of Frankfort Avenue. The next step is to proceed with preliminary 
engineering design on the chemical building and the femc chloride building retrofit. This design phase 
will finally confirm the feasibility and engineering design assumptions made during the evaluation 
process. The budget reservation of $12.2 million will be evaluated by the consulting engineer to 
determine the adequacy for this revised scope of work. JJG Engineers has provided services for the 
conceptual design and feasibility report, and staff recommends continuing to work with JJG to perform 
the preliminary design for the modified scope of work. The authorization of the engineering services 
agreement is within the contract authority of the President. 

This solution allows the open field north of the coagulation basin to remain accessible to the public 
currently and under normal operating conditions. The procedures for Homeland Security Level 5 (Red) 
require the closing of Reservoir Avenue and this restricts public access to the plant facilities, including 
the Crescent Hill Reservoir. The Community Advisory Group was informed that this area must be 
retained for future plant replacement, rehabilitation, or expansion. In the next 10 years, the north 
coagulation complex will be replaced or rehabilitated and construction may require use of this open field 
area. Further, the Board has not yet decided on the advanced treatment technology required to meet 
future drinking water regulations. This open space may be required for construction of advanced 
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treatment and or relocation of facilities to accommodate advanced treatment in another area of the plant, 
and to avoid the taking of any residential property in the area 

Mr. Martin inquired whether pedestrian trafic will also be blocked if Homeland Security required a 
closing of the facility, and Mr. Heitzman stated it would. Mr. John Huber stated any facility constructed 
on the south side will be consistent in appearance with other buildings on that side of Frankfort Avenue. 
He added this is the twelfth plant addition at the Company’s Crescent Hill property since the reservoir 
was built in 1880, and there will be other changes and additions in the future. 

Mr. Heitntan stated one final issue to be resolved is access to the area where we will store ferric chIoride 
and polymer. We may have to access this area from Pennsylvania Avenue, but he noted residents were 
apprised of this and stated no objection to it as a compromise to not using Reservoir Park at this time. 

Ms. Margaret Harris moved to authorize staff to initiate preliminary design of the Crescent Hill Chemical 
Storage Facilities for chlorine, ferric chloride, polymer, and PAC and to establish a budget reservation of 
$12.2 million for the project. The chlorine bleach facility will be located on the south side of Frankfort 
Avenue, and the existing chlorine and PAC feed buildings will be retrofitted to accommodate storage for 
ferric chloride, polymer and PAC chemicals. Upon completion of preliminary engineering by JJG 
Engineers, the Board will be presented with a report and recommendation for final design and bid of the 
project. Staff will also present the preliminary design to the Community Advisory Group for their input 
on the final design. M. Martin seconded, and the motion carried. 

Financial Report Provided 

Mr. Robert Miller provided the financial results through August 2006, which were somewhat improved 
over previous months. Net Operating Revenue for August of $4,629,936 is $484,795 or 11.7% higher 
than budgeted and $592,774 or 11.4% less than August 2005. However, Net Operating Expenses for the 
month of August were also higher than normal. Year-to-date Operation and Maintenance Expenses of 
$32,824,001 are $95,939 or 0.3% higher than budgeted and $2,698,652 or 9.0% higher than 2005. YTD 
Total Operating Expenses of $53,608,819 is $386,418 or 0.7% higher than budgeted and $4,659,742 or 
9.5% higher than 2005. The budget variance is primarily related to higher depreciation expense. YTD 
Net Income of $19,972,183 is $1,406,465 or 6.6% less than budgeted and $3,826,322 or 16.1% less than 
2005. 

Mr. Miller stated the forecast for 2006 was prepared using two sets of assumptions on water sales and 
expenses. Under one assumption, we will achieve the targeted dividend and under the other assumption 
we will be below target by approximately $500,000. Mr. Huber noted water sales are fluctuating more 
than they have historically. Mr. Miller noted the major cost drivers are increased transmission main 
breaks, pump and motor repairs, overtime expense and the inventory adjustment. The 2006 forecast and 
the proposed 2007 budget are to be discussed with representative from the Mayor’s office at an upcoming 
meeting. Mr. Martin commented that industrial sales continue declining. Mr. Heitzman commented our 
largest industrial customer notified us of its intent to utilize wells and thereby decrease the amount of 
water it purchases from LWC. Mr. Rick Johnstone noted our whoIesale sales continue to increase. 

Operations and Engineering: Report Provided 

Mr. Heitzman presented the Operations and Engineering report for August 2006. The average production 
during last month was 143.9 MGD, a 10.7 percent decrease from the 2005 August production of 161.1 
MGD. Last month’s production was lower than the five year average August production of 150.1 MGD 
by 4.2 percent. For the year to date, production is 6.2 percent and 3.2 percent lower than 2005 and the 
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five year average, respectively. Rainfall is nearly eight inches above normal, and 13.8 inches more than 
2005. 

July costs were high at $200,000 (8.8 percent) over budget, bringing the year to date costs to $307,000 
(2.1 percent) over budget. August costs improved slightly, but continued to be over budget by $162,000 
(0.9 percent). These higher expenses were not expected since both production volume and maintenance 
activity are down for the year. Upon investigation, staff identified several major causes including 
material and maintenance costs, four large main breaks, an error in budgeting for sand and stone, rising 
fie1 costs, the annual inventory adjustment, and increased overtime. 

Beginning in mid August, staff implemented a plan to reduce operating and maintenance expenses to 
achieve budget by year end by deferring hiring, reducing overtime, shifting routine maintenance 
assignments to capital work, and suspending any discretionary expenses. Staff is optimistic that the 
Operations Core will be on or below the budget of $26.1 million by year end, assuming a winter 
emergency does not develop in early December. Mr. Martin inquired about the inventory adjustment. 
Mr. Heitzman stated data is currently being collected on the warehouse and a report wiIl be presented at 
an upcoming Audit Committee meeting. Mr. Martin inquired whether overtime can be managed 
differently. Mr. Heitzman stated this is also being analyzed and the goal for operations is to have overtime 
7% or below of total labor costs excluding labor-related overhead costs. Mi. Conner asked for 
clarification regarding the budgeting error for sand and fill, and Mr. Heitzman advised it was an error in 
the unit cost estimates. 

Serving Customers Report Provided 

Mr. Huber provided the Serving Customers report for August 2006. The August abandonment rate was 
9.2% compared to 8.7% in July 2006 and 11.5% in August 2005. Bad debt for the month was $40,654 
compared to $47,409 in July 2006 and $62,840 in August 2005. Bad debt is $1 1,357 under budget for the 
month and $46,276 over budget for the year. 

In response to increasing volume in turn-off activity in 2005 and 2006, staff has re-evaluated the criteria 
for non-payment turn-affs. Factors considered were rate increases for LWC and MSD over the last several 
years, impacts of the service deposit implemented in early 2005, costs to LWC and customers and 
potential impacts on bad debt. Effective in September, the criteria will be adjusted consistent with current 
rate levels and to optimize collection of revenue at the lowest cost. Staff will continue to monitor the turn- 
off criteria for appropriate adjustments. 

Compensation Committee Report Given 

I 

Mr. Conner summarized the discussions held at the Compensation Committee meeting on September 18, 
2006. The adjustment in the salary ranges for the market movement has been 2.8% since 2004. The 
market has had merit increases of 3.4%, 3.5% and 3.7% far 2004, 2005 and 2006, respectively, and is 
projected to increase 3.7% in 2007. LWC saIary budget increases have remained steady at 3.0% in each 
of those years. Staff is proposing a 3.7% increase overall in the total salary budget. This percentage is 
for budget planning purposes and individual merit increases would be determined by the employee’s 
manager, according to the proposed 2007 merit matrix and in keeping with each manager’s total salary 
budget. Mr. Conner stated the Compensation Committee agreed with using 3.7% increase overall in the 
total salary budget for planning purposes. He noted the full Board will approve the final budget which 
will include overall increases to the salary budget at the BOWW meeting in November. 
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Third Ouarter Dividend Declared 

Dr. Joseph Wise moved to adopt the following resolution to declare the Third Quarter Dividend 
WHEREAS, it has been the long established policy of Louisville Water Company to pay 
a dividend on its common stock related to its net earnings, after giving consideration to 
any requirements for debt amortization and bond reserve requirements, and 
WHEREAS, a covenant written into the 1992 Water System Revenue Bond Resolution 
sets forth a formula for determining the amount of any such dividend, and 
WHEREAS, such covenant requires payment of a dividend each year based on estimated 
annual net income, with adjustment upon completion of the annual audit to reflect any 
difference between estimated and actual net income, such adjustment to be made in the 
quarterly dividend payments of the following year, and 
WHEREAS, the Board passed a resolution on March 14,2006 to adjust the 2005 annual 
dividend by $302,350, from $15,875,700 to $16,178,050, the difference to be added in 
equal quarterly installments to the quarterly 2006 dividend payments, and 
WHEREAS, the 1992 Bond Resolution requires that the Board of Water Works pay a 
quarterly dividend based on the formula contained therein, such quarterly payments to be 
as nearly equal in amount as possible, and 
WHEREAS, the 2006 Louisville Water Company annual budget contemplates the 2006 
annual dividend to be $14,842,140, it would be in order at this time to declare a regular 
first quarter dividend of $3,710,535; 
RESOLVED, the regular third quarter 2006 dividend of $3,710,535 is hereby declared, 
and further 
RESOLVED, that the President of the Company be and hereby is authorized and 
directed to pay $3,786,123 to the Louisville / Jefferson County Revenue Commission on 
September 29,2006, this being the third quarterly dividend for 2006 plus one quarter of 
the dividend adjustment for 2005, payable pursuant to Section 508 of the Series 1992 
Water System Revenue Bond Resolution 

Ms. Welsh seconded, and the motion carried. 

Strategic Plan. Stratew I: Water Quality and Strategy HI: Svnem ~ Discussed 

Dr. Jack Wang discussed the changes to the key elements of Strategy I on Water Quality. It is the 
Company’s goal to develop and retain well-qualified individuals in the area of water quality, to construct 
the facilities necessary to ensure compliance with the Long Term 2 Enhanced Surface Water Treatment 
Rule and the Disinfection By-product Rule by 2012, to maintain high levels of achievement in source 
water quality, and to protect distribution water quality through the implementation of a cross connection 
control program and other distribution system best management practices. 

Ms. Kim Reed discussed the key elements of Strategy I on Synergy. SpecificaIly, the Company is 
striving to achieve synergies that will reduce cost, improve service and increase efficiency . These 
synergies can be found through developing procurement consortiums for the purchase of goods and 
services in order to gain volume discounts, through strengthening key business partnerships, through 
continual process improvements and staying abreast of industry research, through working with local 
government and other utilities on planning to better coordinate work, and by providing better access to 
company information. 

Issues Affectin9 the 2007 Operating Budget 

Mr. Miller provided an overview of the major issues that are affecting the 2007 Operating Budget. We 
have been more conservative in the 2007 water sales estimate, and we plan to increase the deposit to the 
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Inhstructure Replacement Reserve. The labor and labor-related overhead expense, depreciation, 
expense and return on equity are driving a rate increase of 6.5%. Without those drivers, the required rate 
increase would be only 3.0%. Mr. Martin inquired about the increasing depreciation expenses. Mr. 
Miller explained we cash fmance depreciation. Water m a i n s  fully depreciate over 65 years and 
transmission mains fully depreciate over 100 years. Mr. Martin noted the bond issues require funding of 
depreciation expenses. Mr. Miller stated approximately one-half of each revenue dollar goes to operating 
the Company, and the other half goes to financing the investments. 

Kentuckv Retirement Systems UDdate Provided 

Mr. Vince Guenthner advised cost pressures affecting the increase in the assessment to employers are 
expected to increase for the next ten years. Currently, our contribution is 13.19% of payroll and it is 
expected to rise to 14.6% for the 2007-08 state fiscal year. Some changes have been made over the last 
two years to lower the costs; however, the major driver for costs is the unfunded retiree health insurance 
benefits. Recent legislative changes to lower costs include changing the required number of years of 
service to 30 instead of 27 in order to earn retirement at 60% of salary, raising the minimum age of 
retirement to 55, and most recently, changing the health plan guarantee to a state contribution of $lO/per 
month per service year payable to the retired employee to be used for payment of health insurance 
premiums. 

Mr. Huber commented that CERS and our health insurance increases are significant cost drivers affecting 
our operating budget. 

2006 Annual Inspection Report Given 

Mr. Larry Gaddis of Black & Veatch Consulting Engineers summarized the findings fiom the 2006 
Annual Inspection. The Annual Inspection is required pursuant to the 1992 Master Bond Covenant and 
includes a review of insurance policies, financial management and rate system and a physical review of 
water supply and treatment facilities. 

Black & Veatch found that the Company is making commendable progress in funding, scheduling and 
implementing capital projects and correcting deficiencies identified previously. Overall, the water supply 
and treatment facilities have been maintained in good repair and sound operating condition and are 
capable of continuously supplying potable water to the Company’s customers. Because of the 
simultaneous review necessary for the Bond Feasibility Study, Black & Veatch visited more sites than 
usual - 20 facilities at 11 locations. Their field inspection resulted in recommended actions. Of the 
recommended actions, 20 were ranked as High Priority, 54 were ranked as Medium Priority, 25 were 
ranked as Low Priority, 6 were ranked as Observations, and 23 were ranked as needing Routine Follow- 
UP. 

Mr. Ginn highlighted the major High Priority items for Directors. First, designing and constructing 
facilities to meet the 2012 water treatment regulatory compliance timeline will be challenge and we 
should evaluate interim alternative improvements to meet those regulations, develop contingency plans, 
and continue the Advanced Treatment Technology. Second, the Company needs to review rapid material 
price increases and other drivers of capital project cost increases, perform a risk analysis on alternative 
project delivery methods. Third, there is 2 years or less of remaining capacity on the B. E. Payne Plant 
Lagoons due to deposited solids, which may have an adverse impact on suspended solids and chorine 
levels regulated by our discharge permit. Fourth, we should continue to evaluate risks associated with 
extending the service life of older facilities. Fifth, there is a need to develop more accurate site drawings 
at the Crescent Hill Filter Plant for emergency maintenance. Sixth, repair of a 72” gate valve in the clear 
well at the Crescent Hill Pump Station is needed and is planned for Fall 2006 or Winter 2007. 
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Notifcation Given to Directors of Their Responsibilities Under the Kentuckv Ouen Records Act 
and the Kentuckv Ouen Meetinm Act 

MS. Barbara Dickens provided an overview of the legal responsibilities imposed on Directors pursuant to 
the Kentucky Open Records and Open Meetings Acts. Pursuant to 2005 legislative amendments, all 
elected or appointed members of government boards must be provided an overview of their 
responsibilities and sign a statement that this notification has been given. All Directors signed the 
verification to be provided to Metro Louisville Mayor Jerry Abramson. 

Funding Discussed for the Infrastructure Replacement Reserve for 2006 

Mr. Miller stated the Infrastructure Replacement Reserve for 2006 was intended to be funded in the 
amount of $480,000. During the first eight months of 2006, revenues have been less than expected due to 
an unusually wet irrigation season. It now appears that revenues, net of expenses, may not be sufficient to 
fully fund the hflastructure Replacement Reserve in 2006. Based upon continued low water pumpage 
through end of the irrigation season, staff recommended deferring funding of the Inbtmcture 
Replacement Reserve for 2006. Dr. Wise moved to adopt the following resolution: 

WHEREAS, ~e Board of Water Works adopted the 2006 Annual Budget on November 
15,2005; and 
WHEREAS, the 2006 Annual Budget contemplated funding of the Infrastructure 
Replacement Reserve in the amount of $480,000; and 
WHEREAS, it now appears that revenues, net of expenses, may not be sufficient to fully 
fund the Infi-aspucture Replacement Reserve in 2006; 
NOW, THEREFORE, be it resolved by the board of water works, as follows: 
RESOLVED, that no further deposits be made to the Infixstructure Replacement 
Reserve until further notice or for the remainder of 2006, whichever first occurs; and 
RESOLVED, that previous deposits to and requisitions from the Infhstructure 
Replacement Reserve during 2006 be cancelled. 

Ms. Marita Willis seconded, and the motion carried. 

Budpet Increased for Proiect 03638: Crescent Hill Filter Plan Slate Roof Redacement 

Mr. James Brammell reminded the Board of his report in August wherein he apprised Directors of 
recently discovered and previously unforeseen conditions that require modifications to the construction 
contract for the slate roof replacement on the CEfFP North-South Filter and Chemical Buildings. Several 
of the wood structural elements of the buildings are rotted and require replacement or repair. The 
contractor also discovered rotted wood purlins and hip and ridge boards when it removed the slate and 
roof metals. The contractor has determined gutter brackets are unsalvageable and must be replaced. The 
Project Manager prepared Project Change Action No. 7 to deal with these conditions. At the August 2006 
Board meeting, Dr. Wise asked staff to validate that the work to be performed under Change Action No. 7 
was not included in the base bid of the construction contract. Staff has reaffirmed that the work was not 
included in the original scope of the project. Dr. Wise commented the consultant should have foreseen 
this issue when estimating the project. Mr. Brammell noted that this is necessary work, for which the 
Company would have incurred costs in doing the project. Dr. Wise moved to increase the project budget 
by $165,083 and to establish a revised project budget of $4,181,968. Ms. Welsh seconded, and the 
motion carried. 

RudPet Increased for Proiect 10414: Shelbwille Road II Main ReuIacement 

Mr. Brammell advised this project is to replace water mains in Shelbyville Road from Breckenridge Lane to 
1-264. Subsequent to the last Board approved project estimate of $1,673,000, several issues have arisen 
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which have resulted in a need for cumulative funding increases in the amount of $415,607. Material cost 
increases of $340,000 are the primary contributor to the project cost increases, with construction costs adding 
$83,607. Staff anticipates a reduction in the anticipated engineering costs of $8,000. The revised total 
project budget required is $2,088,607. The materials estimate included In the most recent Board approved 
budget was underestimated. This was not discovered until a significant amount of the project had been 
completed. The shoafall in the materials budget was due to a failure to accurately include sufficient material 
(pipe) quantities in the estimate and due to an error in the unit cost of the pipe. 

Mr. Rick Johnstone sought clarification regarding the project scope. Mr. Brammell advised this project is 
installing dual mains to avoid cutting into Shelbyville Road and incurring signrfcant costs for each cut and 
significant disruption to trafftc flow. We are nearing the end of the Main Repair and Replacement Project. 
Dr. Wise noted that, by having contractors purchase the materials directly h m  us, we are bearing the risk of 
materials price increases. Mr. Heitzman responded we have accepted that risk historically to enme quality 
control in the materials being used in our water distribution system, but certainly it is a point of consideration 
while undergoing the evaluation of whether to maintain a warehouse or not, Mr. Conner pointed out that the 
risk, and the estimated cost for it, will simply be passed on to us in the contractor’s lump sum bid if we allow 
them to purchase materials fiom outside the Company. Ms. Harris moved to increase the value of Project 
10414: Shelbyville Road II Main Replacement Project by $173,000 and to establish a new project budget at 
$2,088,607. Ms. Welsh seconded, and the motion carried. 

New Service Installation Fees Approved for 2007 

Ms. Nora Freeman advised we charge new customers the cost of installation of the water service pipe and 
meter vault for new services. This charge is a flat fee or deposit, reviewed annually, approximating the 
anticipated cost of the installation. After the 2006 fee review, staff recommends increasing the 2007 new 
service installation fee for %-inch service by $75.00 to $525.00. The 2005 average cost to install a new 
%-inch water service reached $810.58 with the three-year average cost reaching $636.02. Yeax-todate 
through July, the average cost to install a new W water service continues to increase to $915.94 with the 
in-house capital crews average through July costing $697.78. This higher average cost of installation is 
due to the fact that: crews are encountering rock more often during installation; material costs have 
increased 25% since June 2004, the largest of which is a 109% cost increase for copper in 2005; and we 
are incurring additional costs for repairs due to curb cuts, which become necessary as a result of the rocky 
environment in which we are installing the service. 

While the year-to-date July 2006 average service installation cost has increased over the 2005 annual 
average for %-inch retrofit irrigation, 1 -inch, 1 %-inch, 2-inchY 3 and 4-inch domestic services and 6-inch 
and 8-inch fire services, the cost has decreased for 4-inch fire services. Staff believes these increases are 
not significant enough to warrant a fee increase and does not recommend any change to the new service 
installation fees other than the %-inch service. 

Staff will continue to closely monitor new service installation costs and look for opportunities to control 
future expenses. One cost control measure is the service sleeve pilot in partnership with the Home 
Builders Association of Louisville (HBAL) Land Development Committee. Despite these efforts, new 
service installation fees for %-inch services may need to increase again in 2008 to ensure the fees are 
consistent with the marketplace and to cover the majority of the Company’s actual installation cost. Staff 
will continue to provide actual cost updates during 2007. 

Directors discussed whether we should mandate the use of service sleeves. Mr. Huber explained that the 
difficulty derives from who should bear the additional costs for the service sleeve installation. While this 
method saves the Company considerably, service installation costs are borne by the homeowner usually 
but installation of service sleeves, since it would occur when roads are being paved in the development, 
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would be borne by the developer. Therefore, it would be an additional cost to the developer. Mr. Conner 
commented that developers would then pass this cost on to the homeowner in the cost of the home. Staff 
will continue to work on acceptance of this method Ms. Willis moved to approve the new service 
installation fee for 7'4" services at $525.00 effective January 1, 2007, seconded by Ms. Welsh, and the 
motion carried. 

Kentuckv Infrastructure Authoritv (KIA) Grant Agreements and Resolutions Authorized for Bob- 
O-Link Road and Southern Bullitt Countv Water Storage Tank Proiects 

Mi. Brammell stated the Company has received conditional commitment letters from KIA for grant 
assistance for two projects, Bob-O-Link Road, in the amount of $198,000 and Southern Bullitt County 
Water Storage Tank, in the amount of $550,000. Dr. Wise moved adopt the following resolution 
accepting the Bob-O-Link Road and southern Bullitt County Water Storage Tank KIA grants, approving 
the Grant Agreements, authorizing the amendment of the 2006 LWC Budget to note receipt of the funds 
for both projects, and authorizing the Chief Engineer to sign the grant documents for both projects. 

WHEREAS, the General Assembly has appropriated funds for infrastructure projects in 
the 2006-2008 Budget of the Commonwealth; and 
WHEREAS, the Grantee has previously determined that it is in the public interest to 
acquire and construct certain facilities and improvements to the Grantee's utility system 
(the "Project"); and 
WHEREAS, the Grantee desires funding fiorn the Kentucky Infrastructure Authority 
(the "Authority") for the purpose of acquisition and construction of the Project. 
NOW, THEREFORE, BE IT RESOLVED by the Board of Water Works of the 
Louisville Water Company as follows: 
SECTION 1. That the Grantee hereby accepts the grant award and approves the 
Agreement between the Grantee and the Authority substantially in the form on file with 
the Grantee for the purpose of providing a portion of the necessary financing to the 
Grantee for the acquisition and construction of the Project. 
SECTION 2. That Gregory C. Heitzman is hereby authorized, directed and empowered 
by the Grantee to execute the Agreement and all other necessary documents or 
agreements, and to otherwise act on behalf of the Grantee to implement the Project. 
SECTION 3. That the Grantee hereby includes in its annual budget the receipt and 
expenditures of funds subject to the Agreement With the Authority. 
SECTION 4. This Agreement shall take effect immediately upon passage 

Ms. Willis seconded, and the motion carried. 

Executive Session Conducted 

The Board went into Executive Session without management present at 3:02 p.m. 

There being no fiuther business, the meeting was adjourned at 3:20 p.m. 

Respectfully submitted, 

I /  
B a r b x k .  Dickens 
Vice President, General Counsel and Corporate Secretary 
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BOARD OF WATER WORKS 
REGULAR MEETING MINUTES 

OCTOBER 10,2006 

Board Members Present: 
Mr. Stewart Canner, Chair 
Ms. Margaret Harris 
Mr. Gerald Martin 
Ms. Marita Willis 

Not Present: 
Mayor Jerry Abramson 
Ms. Wendy Welsh, Vice-Chair 
Dr. Joseph Wise 

Others Present: 
Mr. Rick Johnstone, Deputy Mayor, Louisville/Jefferson County Metro Government 
Mr. John Huber, PresidentKEO 
Ms. Barbara Dickens, Vice President, General Counsel and Secretary 
MI. Greg Heitzman, Senior Vice President, Operations and Chief Engineer 
Ms. Susan Lehmann, Vice President, Human Resources and Organizational Effectiveness 
MI. Robert Miller, Vice President, Treasurer 
Ms. Karla Teasley, Vice President, Customer Service and Business Development 
Ms. Amber Halloran, Controller and Business System Owner, Supplying Financial Resources 
Ms. Barbara Crow, Process Owner, Providing Strategic Communications 
Mr. Vince Monks, Distribution Water Quality Coordiitor 

The regular meeting of the Board of Water Works was held on Tuesday, October 10, 2006 at the 
Louisville Water Company, 550 South Third Street, Louisville, Kentucky. Chairperson Stewart Conner 
called the meeting to order at 12:35 p.m. 

Minutes from the Previous Remlar Meetine Reviewed and Approved 

MS. Margaret Harris moved to approve the minutes from September 19,2006, seconded by Mr. Gerald 
Martin, and the motion carried. 

Financial Reuort Provided 

Mr. Robert Miller provided the financial results through September 2006, which were as previously 
forecasted. The revised forecasted revenues were on target at $700,000 below budget, but Operations and 
Maintenances expenses, depreciation and other expenses were also below budget and therefore offset the 
lower revenue. 

Operating Revenues for September of $10,380,141 are $673,004 or 6.1% lower than budgeted and 
$365,931 or 3.4% less than September 2005. Operation and Maintenance Expenses for September of 
$3,966,995 are $1 17,559 or 2.9% less than budgeted and $77,940 or 2.0% higher than September 2005. 
Total Operating Expenses for September of $6,698,022 are $302,019 or 4.3% less than budgeted and 
$748 or nearly the same as September 2005. Net Operating Revenue for September of $3,682,118 is 
$370,985 or 9.2% lower than budgeted and $366,679 or 9.1% less than September 2005. 
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Total Net Non-Operating Expense for September of $178,979 is $392,917 or 68.7% less than budgeted 
and $140,182 or 43.9% less than September 2005. Net Income Before Distributions and Contributions 
for September of $3,503,139 is $21,931 or 0.6% higher than budgeted and $226,496 or 6.1% less than 
September 2005. YTD Net Income of $23,475,323 is $1,384,533 or 5.6% less than budgeted and 
$4,052,819 or 14.7% less than 2005. Capital Expenditures through September were $44,470,093 or 
5 1.39% of the 2006 Capital Budget of $86,529,148 and 52.47% of the revised estimate of $84,75 1,430. 

Mr. Miller stated under current forecast we anticipate meeting the budgeted dividend, assuming no 
contribution to the Infrastructure Replacement Reserve and no unusual expenses. 

Operations and Engineering Report Provided 

Mr. Greg Heitvnan presented the Operations and Engineering report for September 2006. The average 
production during last month was 124.3 MGD, a 9.6 percent decrease from the 2005 September 
production of 137.4 MGD. Compared with the five year average September production of 137.5 MGD, 
last month’s production was also 9.6 percent lower. For the year to date, production is 6.6 percent and 4.0 
percent lower than 2005 and the five year average, respectively. September production levels have not 
been this low since 1993. September was the second wettest on record with 9.6 inches of rainfall. 
Through September, total rainfall is 12 inches above the five year average and 22 inches more than 2005. 

Due to the recent fall in fuel prices, the Fleet Process will be working with the purchasing and legal 
departments to pursue pre-purchase of 30 to 40 percent of the expected fuel needs for 2007. Current 
options being considered include purchasing futures contracts or working with a supplier to pre-buy fuel 
at current prices and taking delivery in 2007. With adjustments for sales tax and volume discounts, the 
Company pays approximately 25 cents less per gallon than the retail pump price. Through August, fuel 
expenses exceed budget by $82,000 and with the recent reduction in fuel prices to less than $2.00 a gallon 
(LWC cost), this budget overage will decline by year end. The 2006 budget assumes an average fuel 
price of $2.32 per gallon for unleaded gasoline and $2.06 per gallon for diesel fuel. Our fuel allocation is 
approximately one third un-leaded and two thirds diesel. 

The bid opening for the Riverbank Filtration, Phase I1 project has been deferred until November 8,2006 
to increase competition as a result of two other tunneling projects being bid at this time in California. A 
special-called board meeting at the end of November may be necessary to approve the award of a 
contract. 

Serving Customers Report Provided 

Ms. Karla Teasley provided the Serving Customers report for September 2006. Customer satisfaction 
dropped in the third quarter &om a second quarter Total Customer Satisfaction Index (CSI) of 857 to 83 1. 
All factors declined including water quality, customer service, information, reliability and price/value. 
Comparing 2005 factor scores to 2006 numbers year-to-date, information has dropped the most; however, 
it is weighted the least in the index formula. Also, the commercial non-service segment dropped the most, 
followed by the residential non-service segment. The year to date average of 844 for the Total CSI meets 
the Level I goal but falls six points short of the Level I1 goal. Customer satisfaction for the Service CSI 
increased in the third quarter to 820 f?om the previous high of 817. The year end average of 805 exceeds 
the Level III goal for the Corporate Performance Award (800). This is also a new high for the year to date 
average, up from a 2005 full-year average of 80 1. 

A partnership with local artist Tom Foerster has helped raise thousands of dollars for Water For People, a 
non-profit organization that brings clean water and basic sanitation to thousands of the world’s poorest 
people. Forester created a series of 15 paintings of the Crescent Hill Reservoir that were displayed at the 
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historic Water Tower. Forty percent of the saIe of those paintings and a portion of the proceeds of note 
card sales were set aside for Water For People. Additionally, LWC has three corporate giving campaigns: 
Metro United Way, Fund for the Arts and Water For People, which were combined for the first time this 
year. 

Closed Session Held 

Ms. Marita Willis moved to go into closed session to discuss proposed or pending litigation and a 
business proposal pursuant to KRS 61.8 10( l)(b) and (g), respectively, atl:55 p.m. Mr. Martin seconded, 
and the motion carried 

Ouen Session Resumed 

On the motion of Mr. Martin, seconded by Ms. Harris and unanimously carried, the Board resumed open 
session at 2: 15 p.m. No action was taken in closed session. 

Stratevic Plan, Strate- II: Customer Satisfaction and Stratew W :  Orpanizational Effectiveness 
Discussed 

Ms. Teasley discussed the updates and changes to Strategy I1 regarding Customer Satisfaction, which is to 
invest in new technologies and programs to enhance customer satisfaction and achieve best in class 
customer service. Many of the changes focus on customer service information system recovery time 
objectives and improving internal controls for the customer management system. The additions also 
address the need to consider affordability for our low income or fmed-income customers and emphasize 
the importance of business continuity planning in emergency situations. 

Ms. Susan Lehmann discussed changes made to Strategy IV regarding Organizational Effectiveness. 
Formerly this goal focused on a high quality of work life, but it has now been broadened to include other 
organizational effectiveness initiatives. We plan to maximize the diverse talents in the workforce by 
effectively implementing our Performance Partnerships process, by rewarding and recognizing positive 
behavior consistent with our Core Values, and by ensuring skills training in a variety of job 
classifications, including a continued focus on information technology training. 

Preliminarv 2007 Ouerating Budpet Discussed and Auuroved for Filing 

Mr. Miller provided an overview of the Preliminary 2007 Budget. The proposed 2007 Capital Budget is 
$74,223,154 and the proposed 2007 Operating Budget is $1253 18,900. The Capital Budget is developed 
based on the 2002-2021 Facilities Plan and the 2006 Annual Inspection Report. The Operating Budget is 
developed based on the 2007-202 1 Strategic Plan and certain planning parameters such as projected water 
sales, the union contract and salary scale increases, and the anticipated inflation rate. The Capital Budget 
is funded primarily fkom cash generated from operations, i.e. profits not paid out as dividend and non- 
cash expenses such as depreciation. Another major source of Capital Budget funds are the developer 
contributions in the form of distribution extensions, water service and frre hydrants. The Operating 
Budget is funded almost entirely by water sales. 

The 2007 Capital Budget is approximately $20 Million lower than what was projected for 2007 in both 
the Series 2006 Bond Issue and the 2006 Capital Improvement Plan as a result of cash flow adjustments 
to major treatment plant projects to more accurately reflect current construction schedules and deferral of 
transmission projects to improve system reliability and redundancy. The reduced capital program will not 
impair our ability to spend the proceeds of the recent bond issue within the two year requirement. The 
breakdown of Capital Budget allocations is: Infkastructure ReplacemenVRehabilitation - $26.0 million; 
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New Technology and Facilities - $17.9 million; Gnwth-Related hprovements - $13.7 million; and Self- 
Financing tmprovements - $16.5 million. 

The 2007 Operating Budget of $125.3 million is based on the following assumptions: Water Sales 
Decreased by 1.6%; Operation and Maintenance Expense Up $2.6 million or 5.2%; Depreciation and 
Amortization Expense Up $2.4 million or 12.0%; Non-Operating Expenses Up $1.6 million or 19.1%; 
Non-Operating Income Up $2.7 million or 81.4% 

This preliminary budget contemplates a rate increase of 6.5% for water sales on and after January 1 , 2007. 
This rate increase is 1.5% higher than what was forecast in the financial plan contained in the Series 2006 
Bond Issue. Without the decrease in projected water sales and the increase in funding to the 
Infhstructure Replacement Reserve, the rate increase would have been 4.3%. 

Ms. Harris moved to authorize staff to file the preliminary budget with the Bond Trustee and with 
LouisviIle/Jefferson County Metro Government, Mr. Martin seconded and the motion carried. 
Authorization to file the budget does not indicate approval of the budget by the Board. A detailed 
presentation of the preliminary budget will be provided at the November Board meeting, along with the 
ten year Proforma Income Statement, the ten year Financial Plan, and the Comparative Ratio Analysis. 

Enhanced Cross Connection Control Program Proposed 

Mr. Vince Monks advised the Board the 2007-2021 Strategic Plan includes a strategy to ensure delivery 
of high quality water through the distribution system to customers. One of the tactics to implement this 
strategy is to enhance the Company’s Cross-connection Control Program (CCP) to protect distribution 
water quality. The Company’s current CCP has been successful in identifylng potential cross-connections 
and installing backflow prevention devices on the customer’s plumbing to protect the public water supply 
from contamination. These high risk customers include chemical manufacturers, funeral homes, and 
hospitals, among others. The CCP includes educating, developing, and maintaining professional 
relationships with key industrial and commercial customers to minimize the potential cross-connection 
risk. The Company’s Service Rules include a rule on Crossconnection and Backflow Prevention that has 
been in place since 1995. In addition, Metro Ordinance 52.01 was adopted in 2005, which includes 
protection of the public drinking water supply fiom contamination. Additionally, new regulations by the 
USEPA will require high quality water in the distribution system. To address all these rules and 
regulations, the d a n c e d  CCP enables LWC to address all commercial and industrial customers, not just 
high risk customers. The proposed program will be able to keep pace with water industry trends and 
emerge as a model of Best management practices in cross-connection control. 

Staff efforts to enhance the current program included a gap analysis of LWC’s current program and the 
USEPA best practices and expected regulatory requirements; a pilot study of over 30,000 commercial and 
industrial customer accounts; a program analysis to determine the staffing resources needed to implement 
the program over a three year period; and a financial evaluation of the enhanced program to determine the 
revenue requirements needed to fuIly fund the program. Staff is finalizing the details of the proposed 
program and will present a full recommendation for adoption of the enhanced Cross-connection Control 
Program in the spring of 2007 to be effective in mid 2007. Mr. Heitzman summarized that the CCP will 
have three components: plumbing installation, testing and qyality assurance/quaIity control, which is the 
enhanced part of the program. Mr. Johnstone asked how many devices are currently in use. Mr. John 
Ralston stated there are approximately 5000 devices in place and we get information fiom certified 
backfIow prevention plumbers on another 20,000. Fees charged to customers subject to the program will 
cover costs of opeping the program. 
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Uodate Provided Regarding the Louisville and Jefferson County Information Consortium (LOJIC) 

Mr. Heitzman provided a status update regarding the Louisville and Jefferson County Information 
Consortium (LOJIC). LOJIC is a mapping and information management system that allows planners, 
agencies, and utihty operators to effectively manage spatial assets using a common geographic database. 
Currently, LOJlC participants include Metro Louisville (40% share), MSD (35% share), LWC (20% share) 
and PVA (5% share). LWC has participated with LOJIC since its inception in 1987 and became a 20% 
equity owner in 1996. The LOJIC capital investment has exceeded $20 million, and annual operating costs 
are $1.7 million. Annual revenue from maps sales and license fees of $350,000 help reduce operating costs 
to $1.3 million. Since 1987, the LOJIC user community has expanded to over 400, including agencies, 
educational institutions, and the private sector. Currently, LWC manages all distribution assets within the 
LOJIC GIs database and also uses LOJIC extensively for planning and engineering. Future applications for 
LOJIC include water quality and hydraulic modeling, work order management and work crew routing. 

In early 2006, the LOJIC Policy Committee initiated a strategic planning process to determine the future of 
LOJIC. A new MOU will be entered into among the LOJIC partners. The MOU will replace the 1996 
LOJIC agreement and continue the Company’s commitment to the LOJIC partnership with a 20 percent 
equity stake and 20 percent allocation of LOJIC operating, maintenance and capital costs. MSD will 
continue to serve as the Project Management Agency for LOJIC housing the LOJIC information assets, 
hardware, software, and day-to-day management of LOJIC. LWC has two designated positions serving on 
the LOJIC Policy and Technical Committees. Currently, the Company’s 20 percent share of LOJIC costs is 
$255,000 annually. The proposed 2007 budget includes an increase in LOJIC funding to $314,000 
($257,000 O&M and $57,000 capital). This 23 percent increase allows full funding by all LOJIC partners 
and also includes new investments for hardware, software, and planimetridtopographic upgrades. New 
LOJIC partners, such as TAE2C or Jefferson County Public Schools, and new revenue opportunities will 
offset annual operating expenses. 

Certification Provided Regarding Proiects and Change Actions Authorized During the Third 
Ouarter of 2006 

Mr. John Huber certified that the following projects and change actions were approved in accordance with 
Company policy and procedure fkom July 1 through September 30,2006: 

06800 

03 63 8 

10613 

99402 

Crescent Hill Fillration Plant Advanced Treatment Preliminary Engineering, cost center 268 -Project 
Proposal for Prepaid Regulatory Asset. CPAC-07/20/06, President-07l24106 

CHFP Slate Roof replacements, cost center 224 -Project Change Actions to increase estimate. CPAC- 
08/03/06, President-08/07/06 

Approved project budget estimate = $ 2,500,000 B O W  approval received. 

Previously approved budget estimate = $ 3,792,864 
Change in project budget estimate = $ 389.105 
Approved project budget estimate = $4,18 1,969 B O W  approval received 

CHFP W A C  Improvements, cost center 224 - Project Change Action #6 to increase estimate. CPAC- 
08/03/06, President-08/07/06 

Previously approved budget estimate = $400,000 
$ 254.533 Change in project budget estimate = 

Approved project budget estimate = $654,533 BOWWapproval received, 
Riverbank Filtration Phase 11, cost center 268 -Project Change Action #10 to increase estimate and revise 
cash flow. CPAC-07f 2710 6, President-07128/06 

Previously approved budget estimate = $40,424,800 
Change in project budget estimate = $ 3.000.000 
Approved project budget estimate = $43,424,800 B O W  approval received. 

Board of Water Works 
October 10,2006 Regular Meeting Minutes 
Page 5 of 13 

LWC 1965 



113 19-1 1328 Managing Distribution Operations Point Capital program, cost center 280 -Project Change Action 
#2 to increase overall program estimate. CPAC-09/22/06, President-09/25/06 
Previously approved program budget estimate = 

Change in project 11328 : Lead Service Renewals (block) budget estimate = 
Change in project 11320 : Lead Service Renewals (point) budget estimate = 
Change in project 11327 : Large Meter Renovates/Installs budget estimate = 
Change in project 11326 : Service Modifications budget estimate = 
Change in project 11323 : Distribution System Improv budget estimate = 
Change in project 11321 : Fire Hydrant Replacement budget estimate = 

Change in project 11324 : Blow Offs on Deadends budget estimate = 
Change in project 11322 : Detector Check Valves budget estimate = 
Requested program budget estimate = 

approval was received for project 11328. 
01743 Snyder Frwy transmission main, cost center 342 - Project Change Action ##6 to increase estimate and revise 

cash flow. CPAC-09/22/06, President-09/25/06 
Previously approved budget estimate = 
Change in project budget estimate = 
Requested project budget estimate = 

$3,117,750 
0 

366,000 
44,550 
96,000 

140,000 
(14,300) 
(25,000) 

0 
14,000 

(25.500) 
$ 3,713,500 

Change in project 11325 : Transmission System hprov  budget estimate = 

Change in project 113 19 : Fire Hydrant Locks budget estimate = 

$ 15,570,320 
I$ 12.225.080 
$27,795,400 

BOWWapproval is required. Will be submitted after further value engineering. 
Shelbyville Rd I1 main replacement (Breckenridge Ln to I-264), cost center 342 - Project Change Action 
#8 to increase estimate. CPAC-09/01/06, President-09/06/06 

10414 

Previously approved budget estimate = $ 1,673,000 
Change in project budget estimate = $ 415.607 
Approved project budget estimate = $2,088,607 B o w a p p r o v a l  received. 

11483 Outer Loop, Fegenbush Ln and Beulah Church Rd intersection improvement main relocation, cost center 
342 - Project Proposal for non-budgeted project. CpAC-O9/0 1\06, President-09/06/06 

Approved project budget estimate = $ 488,000 
Less Contribution = (43 8.000) 
LWC Net Cost = $ 50,000 

11498 Bardstown Rd Lead Service Renewals, cost center 342 -Project Proposal to initiate unbudgeted Iead 
service block renewal project. CPAC-09/22/06, President-09/25/06 

ADIC Tape Library Upgrade, cost center 441 -Project Proposal for unbudgeted project. CPAC-07/20/06, 
President-07/24/06 

10434 Backlog Construction Return Posting, cost center 326 - Project Proposal for approval. CPAC-07/20/06, 
President-07/24/06 

Helm St grid-tie, BoxIey Ave to Byme Ave, cost center 342 - Project Proposal for initiating new project 
for work performed under another project (03523). CPAC-O8/25/06, President-08/3 1/06 

River Park Place main relocation, cost center 342 -Project Proposal to initiate project funded in the 2006 
Relocation program. CPAC-09/22/06, President-09/25/06 

99416 Waste Wash Water Holding Tank and Pump Station, cost center 222 -Project Change Action #6 to decrease 
estimate. CPAC-09/22/06, President-09/25/06 

Approved project budget estimate = $ 198,000 
Acct 

Approved project budget estimate = $ 100,840 

Approved project budget estimate = $83 1,453 
11481 

Approved project budget estimate = $ 108,011 
1 1499 

Approved project budget estimate = $ 109,000 

Previously approved budget estimate = 
Change in project budget estimate = 
Approved project budget estimate = 

$ 3,565,022 
$ (142.8861 
8 3,422,136 

02603 PRP 11 BPS, cost center 222 -Project Change Action #3 to revise cash flow. CPAC-09/29/06, President- 
09/29/06 

Approved project budget estimate = $ 300,000 
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10609 Paint Bardstown Rd tank, cost center 222 -Project Change Action #7 to decrease estimate. CPAC- 
07/06/06, President-O7/12/06 

Previously approved budget estimate = $ 1,097,660 
Change in project budget estimate = $ (21.472) 
Approved project budget estimate = $ 1,076,188 

02648 Ventilation Improvements at ZPS, cost center 224 - Project Change Actions #4 and #5 to increase estimate. 
CPAC-O9/08/06, President-09/08/06 

Previously approved budget estimate = $290,980 
Change in project budget estimate = $ 25.407 
Approved project budget estimate = $316,387 

03638 CHFP Slate Roof Replacements, cost center 224 - Project Change Actions #5 and #6 to increase estimate. 
CPAC-07/13/06, President-O7/14/06 

Previously approved budget estimate = 3 3,993,597 
Change in project budget estimate = $ 23.288 
Approved project budget estimate = $4,016,885 

11333 Phase III Advanced Treatment Technology, cost center 268 - Project Change Action #1 to revise cash 
flow. CPAC-07/20/06, lJresident-07/24/06 

Approved project budget estimate = $ 110,000,000 
11338,08 Crane Truck, cost center 282 - Project Change Action #1 to increase estimate. CPAC-09/01/06, 

President-O9106/06 
Previously approved budget estimate = $145,000 
Change in project budget estimate = $ 39.000 
Approved project budget estimate = $ 184,000 

11338,16 Crew Trucks, cost center 282 -Project Change Action #1 to increase estimate. CPAC-09/01/06, 
President-O9/06/06 

Previously approved budget estimate = $131,100 
Change in project budget estimate = $ 25.900 
Approved project budget estimate = $157,000 

10434 Backlog Construction Return Posting, cost center 326 -Project Change Action #I to increase estimate. 
CPAC-07/20/06, President-07/24/06 

Previously approved budget estimate = $ 831,453 
Change in project budget estimate = $ 24C.000 
Approved project budget estimate = $ 1,072,453 

02616 Cardinal Hill Reservoir Detention Basin, cost center 342 -Project Change Action #l to increase cstimate. 
CPAC-O7/06/06, President-07/12/06 

Previously approved budget estimate = 
Change in project budget estimate = 
Approved project budget estimate = 

Crittenden Dr II main replacement, cost center 342 - Project Change Action #3 to increase estimate and 
revise cash flow. CPAC-08/25/06, President-0813 1/06 

$300,000 
$240.820 
S 540,820 

03523 

Previously approved budget estimate = $ 1,539,895 
Change in project budget estimate = $ 92,352 
Approved project budget estimate = $ 1,632,247 

03523 Crittenden Dr II main replacement, cost center 342 - Project Change Action #4 to decrease estimate. 
CPAC-O8/25/06, President-(1813 1/06 

Previously approved budget estimate = 

Approved project budget estimate = 

$ 1,632,247 

$ 1,524,236 
Change in project budget estimate = $ ClO8.011) 

10135 Reservoir Ave Phase 1 and 2, cost center 342 -Project Change Action #3 to increase estimate. CPAC- 
08/03/06, Presi&nt-O8/07/06 

Previously approved budget estimate = 
Change in project budget estimate = 
Approved project budget estimate = 

$227,293 
$ 105.419 
$332,712 
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10286 River Port Rd grid-tie, cost center 342 -Project Change Action #1 to increase estimate. CPAC-07/06/06, 
President-O7/12/06 

Previously approved budget estimate = 
Change in project budget estimate = 
Approved project budget estimate = 

$343,000 
!J 114,900 
$457,900 

10334 Sixth Avenue Main Replacement, cost center 342 -Project Change Action #1 to increase estimate. 
CPAC-08/18/06, President-08/18/06 

Previously approved budget estimate = 
Change in project budget estimate = 

$ 151,000 
$ 60,000 
$211,000 Approved project budget estimate = 

11 172 Old Ford Rd transmission main, cost center 342 - Project Change Action #2 to decrease estimate and revise 
cash flow. CPAC-07/20/06, President-O7/24/06 

Previously approved budget estimate = 
Change in project budget estimate = 
Approved project budget estimate = 

$ 576,000 
$ (265.7271 
S 310,273 

11 187 South Dixie main replacement, cost center 342 -Project Change Action #4 to revise cash flow. CPAC- 
07/27/06, President-O7/28/06 

LaGrange Rd main replacement, cost center 342 -Project Change Action #3 to revise cash flow. CPAC- 
07127/06, President-O7/28/06 

LaGrange Rd min replacement, cost center 342 -Project Change Action #4 to revise cash flow. CPAC- 
0910 1/06, President-09/06/06 

11209 Phillips Ln widening relocation, cost center 342 - Project Change Action #2 to increase estimate. CPAC- 
08/25/06, President-O8/3 1/06 

Approved project budget estimate = $ 1,056,425 
11 188 

Approved project budget estimate = $ 510,000 
11 188 

Approved project budget estimate = $510,000 

Previously approved budget estimate = 
Change in project budget estimate = 
Approved project budget estimate = 

$20,800 
$26.907 
$47,707 

11213 Johnsontown Road Water Main Relocation, cost center 342 -Project Change Action #1 to decrease 
estimate. CPAC-O8/11/06, President-08/11/06 

Previously approved budget estimate = 
Change in project budget estimate = 

$ 831,000 
$ (389,8801 

Approved project budget estimate = $ 441,120 
11246 Frisch’s Restaurant at 6209 Bardstown Rd, cost center 342 -Project Change Action #1 to increase 

estimate. CPAC-07/06/06, President-07/12/06 
Previously approved budget estimate = 
Change in project budget estimate = 
Approved project budget estimate = 

$ 15,000 
23.000 

$ 38,000 
SouthemPkwy main replacement, cost center 342 -Project Change Action #2 to decrease estimate and 
defer project to 2007 MRRP plan. CPAC-08/25/06, F’resident-0813 1/06 

11361 

Previously approved budget estimate = $ 250,000 
Change in project budget estimate = $ (244,500) 
Approved project budget estimate = $ 5,500 

11385 Baxter Ave main replacement, cost center 342 -Project Change Action #3 to revise cash flow. CPAC- 
08/25/06, President-0813 1/06 

Approved project budget estimate = $ 503929 
11406 City of Taylorsville master meter #3 and water main extension, cost center 342 -Project Change Action #3 

to increase estimate. CPAC-08/11/06, President-O8/11/06 
Previously approved budget estimate = $ 90,000 
Change in project budget estimate = !J 11.516 
Approved project budget estimate = $ 101,516 
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11300-07 Middletown New Service Installations Program, cost center 364 -Project Change Action #2 to decrease 
overall program estimate and revise cash flow. CPAC-08/25/06, President4813 1/06 

Previously approved program budget estimate = 
Change in project 11 300 : Small Services LWC installed budget estimate = 
Change in project 11301 : Small Services Contractor installed budget est = 
Change in project 11 302 : Large Services 1.5” and 2” budget estimate = 
Change in project 11 303 : Large Services 4” and Larger budget estimate = 
Change in project 11304 : Fire Hydrant Installs budget estimate = 
Change in project I1305 : Fire Service InstalIs budget estimate = 
Change in project I1307 : Irrigation Service Retrofits budget estimate = 

$4,477,572 
(218,204) 

149,230 
(26,952) 
(89,042) 
(30,000) 

9,364 
101.870 

1 1447 Holsclaw Hill pump station, cost center 366 -Project Change Action #2 to increase estimate. (PAC- 
07/27/06, President-O7/28/06 

Approved program budget estimate = $ 4,3n,a38 

Previously approved budget estimate = $ 125,000 
Change in project budget estimate = $ 28.000 
Approved project budget estimate = $ 153,000 

01664 South Dixie 16” grid-tie, cost center 369 -Project Change Action #2 to revise cash flow. CPAC-O7/13/06, 
President-07/14/06 

02312 Barralton Hill and Pendleton Rd main extension, cost center 369 -Project Change Action #3 to increase 
estimate and revise cash flow. CPAC-07/27/06, President-O7/28/06 

Approved project budget estimate = $ 180,000 

Previously approved budget estimate = $ 171,500 
Change in project budget estimate = 3 66.300 
Approved project budget estimate = $237,800 

02343 Hurst Rd main extension, cost center 369 - Project Change Action #2 to increase estimate and revise cash 
flow. CPAC-07/06/06, President-07t 12/06 

Previously approved budget estimate = $ 94,000 
Change in project budget estimate = $ 50.000 

$144,000 Approved project budget estimate = 
02348 Chester Ln main extension, cost center 369 -Project Change Action l#2 to revise cash flow. CPAC- 

07/06/06, President-07/12/06 

Johnson Hollow PRV Station, grid-tie and Trappers Road extension, cost center 369 -Project Change 
Action #2 to revise cash flow. CPAC-07/13/06, President-07/14/06 

Sugartree Storage Tank, cost center 369 - Project Change Action #3 to revise cash flow. CPAC-O7/13/06, 
President-07/14/06 

Southem Bullitt County storage tank, cost center 369 -Project Change Action #4 to revise cash flow. 
CPAC-07/13/06, J?resident-07/14/06 

Approved project budget estimate = $ 140,000 
033 13 

Approved project budget estimate = $280,000 
03608 

Approved project budget estimate = $270,000 
10270 

Approved project budget estimate = 3 892,775 

Certification Provided RPardinp Contracts and Bids Awarded During the Third Quarter of 2006 

Mr. Huber stated it wits discovered through a routine audit that two bid advertisements for materials did 
not appear in the newspaper. These bids for Plastic Meter Vaults and Meter Setters were opened and 
awarded in the second quarter of 2006. After review, it was determined that Louisville Water Company 
had submitted the advertisement for publication, but that the advertisement was not printed. A check to 
verify advertisement before bid opening is now a part of the Procurement process. With the exception of 
this issue, Mr. Huber certified that the following contracts were awarded from July 1 through September 
30,2006 in according with Company policy and procedure goveming purchases: 

CAPITAL, PROGRAM 

05-43 Reservoir Avenue Phase 2 - Assignment fiom Bid 05-43 Distribution System Repairs 
$150,518 10135 Southem Pipeline Construction Co. (CWBE) 
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06-04 

06-105 

06-61 

06-71 

06-81 

06-82 

06-89 

06-91 

06-96 

02-41 

03-29 

03-44 

04-42 

04-5 1 

05-108 

05-19 

05-19 

05-66 

05-92 

06-107 

Baxter Avenue Main Replacement Project 

Crescent Hill Pump Station Unit #7 Overhaul - Discharge Valve Replacement 

Holsclaw Hill Road Booster Pump Station 

Installation of Water Quality and Chemical Feed Instrumentation 

Weavers Run Water Main Extension Project - Bullitt County Extension Program - 
KT#I 

02322 Kelsey Construction, U C  

Blossom Ridge Road 
11396 Kelsey Construction, LLC 2 Grid Tie 
11365 Kelsey Construction, U C  - Water Main Extension 

AlImond Employee Parking Lot Lighting Improvement 
113 14 Meiners Electric 

Ridge Road Water Main Extension 
10561 C Squared Inc. 

Cathodic Protection 2006 
11459 C.P. Systems International, Inc. 

11385 Tom Brown Construction Co. 

02402 Southern Pipeline Construction Co. ( W E )  

11447 Pace Contracting, LLC 

11384 Walter B. Diecks Electric Co. 

PROCUREMENT OF MATERIALS AND SERVICES 

Barricade Rentals - 4th and Final CPI Renewal 
Peyton’s Barricade and Sign Co., LLC 
CSI Data Collection - 3rd CPI Renewal 
Data Max 

Property & Casualty Brokerage Services - 3rd CPI Renewal 
Neace Lukens 

Southern Bullitt County 1MG Ground Storage Tank Final Design - Assignment fkom 
Bid #04-42 - Engineering Services for Distribution System Design & Construction 
Pipeline, Pump Stations, and Tanks 

LWC Property Protection - 2nd CPI Renewal 
Louisville Patrol & Detection 

Digital Correlator System - RFP 
Fluid Conservation, Inc. 

Banking Services - 1 st CPI Renewal 
National City 
Lockbox Services & Debit / Credit Card Services - 1st CPI Renewal 
Fifth Third Bank - Debit / Credit Card Services 
Fifth Thud Bank - Lockbox Services 

Construction Inspection and Technician Services - Correction to 1st CPI Renewal 
Quest 

Polyvinyl Chloride (PVC) Pipe - 2nd PPI Renewal 
PW Eagle 

Copper Tubing 
Hughes Supply Co. 

10270 O’Brien and Gere Ehgineers 

$298,950 

$44,843 

$123,000 

$67,98 1 

$364,113 

$64,7 16 
$123,994 

$38,212 

$40,900 

$151,040 

$142,43 1 

$30,338 

$40,43 6 

$41,345 

$3 64,63 0 

$29,900 

$25,008 

$200,258 
$125,040 

$3 16,3 17 

$571,9 15 

$28 8,274 
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06-19 

06-38 

06-58 

06-62 

06-63 

06-64 

06-65 

06-66 

06-69 

06-76 

06-79 

06-87 

06-88 

06-95 

06-98 

GSA 

TroubIeshoot & Repair Zom Pump #8 CHANGE REQUEST - Assignment to Bid 06- 
19 Contingency Contract for Pump Repairs 
RPM Inc. 

Water Treatment Chemicals 
Aluminum Chemical 
Calgon 
CIBA 
rc1 
Kemiron 
LCI 
Mississippi Lime 
Univar 
Univar 

Crew Trucks and Bodies 
Peterson GMC-Kenworth 

Ductile Iron Fittings 
Hughes Supply Co. 

Hamilton Plastics, Inc. 
Propylene Glycol 
Southern Water Treatment Co. 

Casing Spacers 
Hughes Supply Co. 
Keytube Plastic 
Hughes Supply Co. 
Road and Tire Service 
Huber Tire 

POlyWraP 

Liquid Polyaluminm Chloride (PACL) 
Powdered Activated Carbon (Taste & Odor) 

Poly - diallyldimethylammonium chloride 
Liquid Chlorine - B.E. Payne 

Liquid Ferric Chloride 
Fluosilicic Acid 

Quicklime 
Liquid Chlorine - CHFP 

Ammonia 

One and onehalf Ton Cab & Chassis with Service and Flatbed Truck Bodies 
Countryside Motors for Cabs and Chassis 
Manning Equipment for Bodies 

Expendable Office Supplies 
Office Max 

Water Pressure Regulators 
Hughes Supply Co. 

Ductile Iron Pipe 
U.S. Pipe & Foundry 
Miscellaneous Heavy Equipment 
Advantage Equipment W E )  
Whayne Supply 

Steel Casing Pipe 
Hayes Pipe Supply Co. 
Mobile Facility Data Access - Mobile GIS 

11331 Force 3, Inc. (MBE) 
KY State 
Contract #C- 
06172378 EMC 

ADIC Tape Library Upgrade 

$22,701 

$2 1,120 
$115,566 
$120,420 
$100,739 

$1,355,206 
$21 1,593 
$507,059 
$241,368 
$93,080 

$155,370 

$248,071 

$46,809 

$72,154 

$42,485 

$24,150 

$147,208 

$56,529 
$5 1,176 

$73,868 

$30,667 

$786,141 

$39,108 
$385,230 

$41,5 17 

$23,925 

$106,480 
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PROCUREMENT OF PROFESSIONAL SERVICES 
02-70 Preliminary Design for the CHFP Chlorine and Coagulant Feed System 

Improvements - Assignment h m  Plant and Facilities Engineering Services 

Preliminary Design Study for CHFP East Filter and Backwash System Renovations - 
Assignment fiom Plant and Facilities Engineering Services 

I0608 Jordon Jones & Goulding (JJ&G) $170,000 
02-70 

10232 Camp, Dresser, & McKee (CDM) $248,124 
06-77 Executive Search Firm 
Recommended Battalia Winston (WBE) 

Short Lkt Diversified Search (WBE) 
Edward W. Kelley 

$79,160 
$82,659 
$80,659 

Professional 
Service Engineering Services 

Facility Condition Assessment - ZPS to CHPS - Assignment h m  Plant and Facilities 

06800 CH2M Hill Engineers, Inc. $151,958 

PROCUREMENT OF SOLE SOURCE MATERIALS AND SERVICES 
Sole Source AMR Repair Parts & Equipment for small and large meters 

Neptune Equipment 
Sole Source A u t o 0  License Upgrade 

DLT Solutions, Inc. 

Sole Source Groundwater Monitoring Network 
U.S. Geological Survey (USGS) 

Sole Source IVR System Maintenance Renewal 
First Data Government Solutions 

Sole Source Renewal of Oracle Maintenance Support Contracts 3897249 & 1855 160 with co- 
terming Renewals 2133139,2291795 and 1700207 

Oracle Corporation $94,544 

$20,000 

$28,2 13 

$25,200 

$20,933 

First Reading: Given to Policies on Long: Range Planning. Financial Management and Risk 
Management 

Mx. Miller reviewed as a first reading new policies proposed to express our company practices and 
position on long range planning, financial management and risk management. Mr. Comer questioned 
whether the statements should be policies adopted by company management or policies adopted by the 
Board of Water Works. Mr. Miller stated he wilI consider if there needs to be a high level statement for 
each one of these topics adopted by the Board and will make a recommendation at the next meeting. 

Budget Increased and Bid Autharized for Proiect 10615: Zorn Water Tower Coating System 

Mr. Heitanan advised the scope of Project 10615: Rehabilitate Zorn Water Tower Coating System included 
rehabilitation of the coating system and dated repairs to the historic water tower structure. The tower was 
last coated as part of a major rehabilitation project in the early 1990s. During the design phase additional 
scope items were identified, including additional structural damage to the lower tower when bricks and 
masonry fell through the lower soffit of the tower balcony roof. The additional cost of these structural 
repairs is estimated at $127,200. In addition, several other items are recommended for inclusion in the 
project budget: tuck pointing of the interior tower masonry at a cost of $25,000; fall protection assembly 
for the interior vertical ladders at a cost of $19,500; replacement of the deteriorated wood floor platform 
at the dome level at a cost of $11,500; electrical upgrades to replace the aviation light assembly at the 
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dome and replace interior tower lighting at a cost of $24,750; temporary fencing at a cost of $10,500; 
increase in engineering and supervision at a cost of $25,400; and, an increase contingency to 15 percent 
on the anticipated construction contract amount at a cost of $49,390. Ms. Harris moved to increase the 
budget of Project 10615: Rehabilitate Zorn Water Tower Coating System fiom $300,000 to $593,240 and 
proceed to advertise and bid the project. Mr. Martin seconded, and the motion carried. 

Budvet Allocation Increased for Distribution Ouerations Capital Program 

Mr. Heitzman advised Distribution Operations has completed over 86 percent of the assigned Capital 
Program due to coordination with the Metro Government’s paving schedule and the low water sales 
resulting in fewer operations and maintenance activities. As work was shifted fiom operating and 
maintenance costs to capital, specific projects were targeted including lead service, fire hydrant, and large 
meter and service renovations. In accordance with Capital Projects Authorization Procedures, Ms. Willis 
moved to increase the budget allocation for in-house capital construction from $3,117,750 to $3,713,500, 
including $366,000 of additional funding for lead service line renewals. Mr. Martin seconded, and the 
motion carried 

Executive Session Conducted 

The Board went into Executive Session without management present at 2:45 p.m. 

There being no further business, the meeting was adjourned at 255 p.m. 

Respectfully submitted, 

KDickens 
Vice President, General Counsel and Corporate Secretary 
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BOARD O F  WATER WORKS 
REGULAR MEETING MINUTES 

NOVEMBER 14,2006 

Board Members Present: 
Ms. Wendy Welsh, Vice-Chair 
Ms. Margaret Harris 
Mr. GeraldMartin 
Ms. Marita Willis 
Dr. Joseph Wise 

Not Present: 
Mr. Stewart Comer, Chairperson 
Mayor Jerry Abramson 

Others Present: 
Mr. Rick Johnstone, Deputy Mayor, Louisville/Jefferson County Metro Government 
Mr. John Huber, PresidendCEO 
Ms. Barbara Dickens, Vice President, General Counsel and Secretary 
Mr. Greg Heitzrnan, Senior Vice President, Operations and Chief Engineer 
Ms. Susan Lehmann, Vice President, Human Resources and Organizational Effectiveness 
Mr. Robert Miller, Vice President, Treasurer 
Ms. Karla Teasley, Vice President, Customer Service and Business Development 
Ms. Amber Halloran, Controller and Business System Owner, Supplying Financial Resources 
Ms. Kay Ball, Program Manager, Riverbank Filtration 

Visitors: 

The regular meeting of the Board of Water Works was held on Tuesday, November 14, 2006 at the 
Louisville Water C O M P ~ ~ Y ,  550 South Third Street, Louisville, Kentucky. Vice-Chair Wendy Welsh 
called the meeting to order at 12:33 p.m 

Minutes from the Previous Rwular MeetinP Reviewed and Approved 

Ms. Barbara Dickens noted an error in the proposed minutes in the last paragraph of the report on the 
Cross Connection Control Program. Specifically, the last three sentences in final paragraph of the report 
should read “Mr. Johnstone asked how many devices are currently in use. Mr. John RaIston stated there 
are approximately 5000 devices in place and we get information from certified backflow prevention 
plumbers on another 20,000. Fees charged to customers subject to the program will cover costs of 
operating the program.” Additionally, the minutes should reflect that Mr. Greg Heitzman provided the 
reports on the final two items considered by the Board. Mr. Gerald Martin moved to approve the minutes, 
seconded by Dr. Joseph Wise, and the motion carried. 

Chief Executive Officer ReDort 

Mr. John Huber advised potential new congressional committee appointments will impact federal 
initiatives affecting water utilities in the next two years. Specifically, Barbara Boxer @-CA) will become 
the Chair of the Environment and Public Works Committee in the Senate and she has previously 
expressed a desire for a perchlorate standard for water. In the House, John Dingell (D-MI) will likely 
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become Chair of the Energy and Commerce Committee and has been an advocate in the past of requiring 
water utilities to comply with the Chemical Security Act. 

Financial Report Provided 

Ms. Amber Halloran provided the financial results through October 2006 which, although unfavorable, 
were as forecasted. YTD Operating Revenues of $96,720,721 are $2,375,695 or 2.4% less than budgeted 
and $74,242 or 0.1% higher than 2005. YTD Operation and Maintenance Expenses of $40,579,171 are 
$521,974 or 1.3% less than budgeted and $2,647,993 or 7.0% higher than 2005. We are currently 
performing to meet or exceed our expense reduction plan. YTD Total Operating Expenses of 
$67,007,154 is $179,375 or 0.3% lower than budgeted and $5,000,983 or 8.1% higher than 2005. YTD 
Net Operating Revenue of $29,713,567 is $2,196,321 or 6.9% less than budgeted and $4,926,741 or 
14.2% less than 2005. YTD Total Net Non-Operating Expense of $3,026,445 is $692,513 or 18.6% less 
than budgeted and $250,630 or 9.0% higher than 2005. YTD Net Income of $26,687,122 is $1,503,808 
or 5.3% less than budgeted and $5,177,371 or 16.2% less than 2005. 

Ms. Halloran advised that staff will meet with Metro Government representatives following the 
November results and provide an updated forecast including the projected final dividend payment for 
2006. 

Oaerations and Enpineeriw Report Provided 

Mr. Heitzman presented the Operations and Engineering report for October 2006. Wet weather continued 
in October with 5.3 inches of rainfall. Raiiall for the year is 60.7 inches, compared to 35.1 inches of rain 
through October of 2005. The average production last month was 1 16.8 MGD, an 1 1 .O percent decrease 
from the 2005 October production of 13 1.2 MGD. Last month’s production was 6.2 percent lower than 
the five year average October production of 124.6 MGD. For the year to date, production is 7.1 percent 
and 4.2 percent lower than 2005 and the five year average, respectively. 

Mr. Heitzrnan advised the Company was issued a Notice of Violation (NOV) of the Total Coliform Rule 
for the compliance period of June 2006. The NOV was issued as a Tier 3 monitoring and reporting 
violation for failure to submit the proper recheck samples from a routine water sample because, although 
the recheck samples were taken and submitted, they were labeled incorrectly as regular samples. There 
was no impact on water quality and public health was not compromised. Staff is meeting with the 
Kentucky Division of Water (DOW) to appeal the NOV. In addition, staff is reviewing standard 
operating procedures to determine additional quality control steps to avoid this data entry error in the 
future. If the appeal is not successful, this NOV will require public notification in the Consumer 
Confidence Report prior to October 18, 2007. Dr. Wise inquired about the frequency of this type of 
testing, and Mr. Heitzman indicated we sampled 305 times for the month of October. Mr. Johnstone 
asked how that number is determined, and Mr. Huber responded it is based on population. Mr. Heitzrnan 
advised LWC submits a sampling plan each year that is approved by the DOW. 

In an effort to secure fuel for 2007 at the current reduced price, the Company has entered into a contract 
to provide consulting on strategies and procurement options for fuel and energy purchases. The objective 
for this contract is to operate within the 2007 budget allocation for fuel despite volatile fuel costs recently. 

Mr. Heitzman noted a federal court rejected Calgon Carbon Corporation’s claim that its W disinfection 
method was patentable as a new use of an old process. The Court found that W disinfection 
effectiveness with inactivation of Cryptosporidium and Giardia was inherent in prior methods and 
Calgon’s method was simpIy a new result of an old process, not a new discovery. Louisville Water 
Company has considered using UV at the Crescent Hill Treatment Plant as an aItemative treatment 
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technology for compliance with U.S. Environmental Protection Agency’s Long Tern 2 Enhanced Surface 
Water Treatment Rule (LT2 Rule). 

Serving Customers Reoort Provided 

Ms. Karla Teasley provided the Serving Customers report for October 2006. In reviewing the status of 
the Goshen Reserve fund, staff determined that certain customers are paying less under the Goshen rates 
than they would pay under LWC rates. For customers with services 1” and larger, they pay lower service 
charges than the current LWC rates which results in debits to the Goshen reserve instead of credits. Staff 
is working on the communication plan to transition these customers to the higher LWC rates or permit 
certain eligible customers the opportunity to downsize their meters. 

The Metered Water Ratio team successfully presented the results of the 2005 water audit and analysis to 
the ELT in the third quarter and provided comparison data for 2004. The 2005 data included more 
accurate apparent and real loss estimates. The team also calculated LWC’s Infrastructure Leak Index, 
which is the new metric being used by the water industry to track metered water performance. The Index 
has three performance tiers and LWC is performing in the lowest and best tier. The 2006 action plan and 
the ELT shared goal are on track to meet 2006 objectives. 

Ms. Teasley advised Duane Mumer has been elected Oldham County Judge-Executive, and Melanie 
Roberts has been elected Bullitt County Judge Executive. 

News of a proposed water rate increase appeared on the front page of the Courier Journal’s Metro Section 
and the Company received two letters and three e-mails that were unsupportive of the increase. 

Closed Session Held 

Ms. Marita Willis moved to go into closed session to discuss proposed or pending litigation and a 
business proposal pursuant to KRS 61.810(l)(b) and (g), respectively, at 1:15 p.m. Dr. Wise seconded, 
and the motion carried. 

Open Session Resumed 

On the motion of Dr. Wise, seconded by Mr. Martin and unanimously carried, the Board resumed open 
session at 2:03 p.m. No action was taken in closed session. 

Audit Committee Reuort Given 

Ms. Wendy Wekh provided a report of the Audit Committee’s meeting held October 5, 2006. The 
outside auditor reviewed situations in which specific procedures concerning capital projects and 
procurement were applied to verify whether the procedures were being followed, and noted no exceptions 
in the performance of any of the procedures. Mr. Roger LeMaster, the Internal Auditor, conducted an 
audit of LWC’s leases and reported adequate controls exist but could be strengthened. 

Ms. Welsh advised Internal Audit observed the annual physicaI inventory in June and found reasonable 
controls were in place for counting inventory, but re-counts were necessary due to variances, which for 
the most part are a result of paperwork and data entry errors due to LWC not having an inventory 
management module with the Oracle Financial System. The Warehouse Team continues to evaluate 
outsourcing all or part of warehouse operations and will make a recommendation regarding the direction 
to take in the near future. Mr. Huber commented the net adjustment required improved for a period of 
time and has worsened without bar coding. Mr. Johnstone asked the cost of the inventory management 
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module, and Ms. Halloran advised it is a total cost of approximately $600,000 for the module and 
implementation. Directors discussed the various ways in which materials are requisitioned from the 
warehouse, and Ms. Halloran commented that each job is balanced based on the information from the 
LWC inspector about what materials have gone into the ground 

Ms. Welsh stated Mr. Robert Miller had provided the Committee an update regarding the Company’s 
voluntary compliance with the substantive components of Sarbanes-Oxley, noting that the Company will 
not seek actual certification of its financial statements from the external auditor, but will perform the 
work internally that would be necessary if we were to seek actual certification. 

Public Affairs and Customer Satisfaction Committee Reaort Given 

Ms. Marita Willis provided a report of the Public Affairs and Customer Satisfaction Committee’s meeting 
held November 7, 2006. The Monthly Billing Pilot is proceeding. To move forward, the collection cycle 
will have to be condensed for all customers by a few days. The Interactive Web Response (IWR) project 
has been rescoped and will include an upgrade to Interactive Voice Response (IVR) because the IVR 
provider will no longer support the current software. IWR will allow credit card and eCheck payments 
over the web. IWR will allow payment extensions, and all activity will be real-time to eCIS, meaning it 
will automatically update the CIS. The IVR will have additional functionality. The Home Service Line 
Insurance Program was presented and the Committee fully supported moving forward with the program. 
It provides insurance in the event a customer’s own service line needs repair for a relatively low cost paid 
through the water bill. Mr. Martin inquired whether the team considered having LWC staff provide the 
plumbing services, and Mr. Huber stated the Company believes the best approach is a collaborative effort 
with local plumbers who are prequalified by the insurance company to do the work. 

Ms. Willis stated the new manager in the call center presented two new quality assurance measures 
already implemented, which should improve call abandonment and agent availability. The Company will 
continue with its current communication program regarding lead and will provide additional information 
at customer’s request. Staff have continued to grow the Smile Kentucky! Dental partnership and is 
working with ORSANCO to bring its floating classroom to Louisville in May of 2007. Mr. Huber 
suggested an event allowing the Board to view the floating classroom while it is here. In response to a 
question from Dr. Wise regarding the Home Insurance Program, Ms. Dickens advised approval of the 
program is within the President’s authority granted by the Board. 

Authorization Granted to Award a Contract for 99-402: Riverbank Filtration Bids 

Ms. Kay Ball advised three pre-qualified bidders submitted bids for the value-engineered Riverbank 
Filtration Tunnel project. The “value engineering” exercise with Jordon Jones & Goulding resulted in 
design modifications to allow the project to be built within budget, while meeting the functional objective 
of delivering 45 MGD supply to the B.E. Payne Water Treatment Plant. The final design consists of a 
Base Bid of 6,100 feet of bored tunnel, a pump station, and three collector wells capped at ground level 
with an engineer’s estimate of $34 million. An alternate scope was included in the request for bids for 
additional tunnel length, one additional collector well, and a tunnel connector for future expansion. 

The low bid was received h m  Mole Constructors, Inc. at a cost of $29,998,000. Subsequent to the bid 
opening, the bid documents were evaluated and deemed responsive and responsible. Mole Constructors, 
Inc. exceeds the Good Faith Minority Business requirements with 15.5 percent Minority Business 
Enterprise and 5.3 percent Women Business Enterprise participation. Staff recommended awarding both 
alternate bids in addition to the Base Bid. Alternate Bid 1 includes an additional 1,600 feet of bored 
tunnel and one additional collector well, which will provide an additional 15 MGD of water supply, for a 
bid amount of $3,925,000. Alternate Bid 2 includes an additional tunnel connection, which will provide 
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flexibility to make a future connection to the tunnel with wells located upstream or across the river, for a 
bid cost of $75,000. The total cost of the Base Bid, Alternate Bid 1, and Alternate Bid 2 is $ 33,998,000. 
Mr. Martin moved to authorize the President to award a contract to Mole Constructors, Inc in the amount 
of $33,998,000 to install the Riverbank Filtration Tunnel and Pump Station including the Base Bid, 
Alternate Bid 1, and Alternate Bid 2 and reserve the budget at $43,422,800 to reflect the awarded contract 
amount. Ms. Margaret Harris seconded and the motion carried. Staff will seek authorization to proceed 
with construction services included within the existing JJ&G contract at a future B O W  meeting. 

Staff Recommended Practice for Amortization of Undenreciated Value of Plan Assets Abandoned 
Prior to the End of Accountinv Life 

Mr. Miller advised staff has determined recently, upon completion of several construction projects at its 
water pumping, treatment and storage facilities, that many of the plant assets being replaced had not 
reached the end of their accounting life. The remaining depreciation of the original cost of the previous 
facilities was being recovered through water rates; however, with the replacement of those assets, it is 
appropriate to remove those previous facilities from the utility-plant-in-service account and to amortize 
the remaining undepreciated value as a regulatory asset according to Statement of Financial Accounting 
Standards No. 71 "Accounting for the Effects of Certain Types of Regulation". 

In several of these projects, the previous assets were electrical or rotating equipment that had been 
assigned longer useful lives that were typical of water treatment buildings or basins. 'In other projects, the 
previous assets failed prior to the end of their design life. In addition, it was determined that previous 
identification of abandoned or removed plant facilities had not been consistently applied. . Accounting 
staf f  has subsequently reviewed the register of plant assets with engineering and plant operations staff and 
identified facilities for removal from the utility-plant-in-service account. Mr. Miller reviewed the 
undepreciated value of the assets by location. The total amount is $3,611,289.23. 

Mr. Miller recommended that the Board authorize the capitalization of the undepreciated value of the 
utility plant assets no longer in service described above as a regulatory asset that would otherwise be 
charged to expense and that these costs be amortized over a period determined by the Board and 
recovered through rates in equal amounts over that same period beginning in 2007. The amortization 
period selected is at the discretion of the Board, and there is not a past practice by the Company on this 
matter. Mr. Miller recommended an amortization period of eight years, which represents approximately 
one-half of the weighted average remaining life of the assets. This would result in an annual amortization 
amount of approximately $451,400, offset by a decrease of approximately $201,800 in annual 
depreciation expense. Mr. Miller advised staff discussed this matter with Strothman and Company and the 
externaI auditor and recommended proceeding to amortize these costs as described. The Preliminary 
2007 Annual Budget reflects this recommended accounting treatment. 

Mr. Martin inquired whether we are required to include this in the depreciation reserve. Ms. Halloran 
responded these funds are not deposited in the depreciation reserve account, and Mr. Miller stated it 
should be recovered through water rates. Mr. Martin asked if this affects the pro forma income statement, 
and Mr. Miller responded it only affects rates, but not net income or the owner's dividend. Mr. Johnstone 
asked if this has to be addressed, and Mr. Miller stated it must be addressed because we know these are no 
longer utility plant in service assets. Dr. Wise moved to authorize the capitalization of the undepreciated 
value of these plant assets no longer in service as regulatory assets, amortization of them over an eight 
year period, and recovering of these values through rates in equal amounts over eight years beginning in 
2007. Ms. Harris seconded, and the motion carried. 
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Preliminarv 2007 Annual Budget Adouted and 2007-2016 Financial Plan Auuroved 

Mr. Miller advised that following the publication of the Preliminary 2007 Budget in October but the 
following revisions and corrections have been made: (1) lower operation & maintenance expense of 
$100,000 due to lower insurance bids ; higher nonsperating income of $ 47,100 due to increasing the 
interest rate allocated to capital projects; lower non-operating expense of $ 75,000 due to capital project 
write-offs being reduced; the incIusion of bond principal payment for Series 2006 Bonds of $500,000; 
and a lower infrastructure replacement reserve deposit by 270,000, thereby reducing the deposit from 
$1,230,000 to $960,000. The effect of these changes is (1) an increase to net income of $222,100; (2) a 
decrease to net income available for dividend of $7,900; and, (3) a decrease to the dividend of $4,740. 

The Preliminary 2007 Capital Budget has also been revised to reflect project proposals and change 
actions processed after the preliminary budget book was prepared. This has resulted in an increase in the 
Preliminary 2007 Capital Budget of $4,178,314; however, more than half of this increase is from revision 
of cash flows for projects originally budgeted in 2006 but moved to 2007. 

Ms. Halloran provided an overview of the 2007-2016 Financial Plan. The Pro Forma Income Statement 
was developed with ten year planning horizon. The Return on Equity target is assumed at 9.61% for 
2007, 9.7% for 2008, and steadily increasing to 10.00% by 2013. Mi. Martin inquired whether we are 
using the end-of-year equity for the target, and Ms. Halloran affirmed we are. Mr. Martin commented 
that many companies use average equity to calculate their Return on Equity. 

Ms. Halloran stated water consumption for residential, commercial and industrial is forecasted using an 
average of predicted and lower limits analysis provided by Dr. Cerrito, Statistical Consulting of 
Louisville, Inc. Wholesale and municipal are forecasting using actual consumption and known changes. 
Dr. Wise asked if we are accounting for the projected decrease in industrial water sales. Ms. Halloran 
stated we are but we are also projecting additional wholesale water sales we have a reasonable likelihood 
of achieving based on current contracts. 

The Infrastructure Replacement Reserve funding is $960,000 in 2007 and ramping up until 2013. 
Operations and Maintenance expenses are projected to increase 5% dependmg on specific category during 
2007 through 2016. Staff calculated the depreciation and amortization increase using the 10 year capital 
plan. We included the interest expense of $3,972,400 for the borrowing in 2006 as a non-operating 
expense for 2007. The principal payments on the Series 2001 bonds conclude in 2014. Principal 
payments on new bond issues commence in the year following the bond issue. 

In terms of water rates, Ms. Halloran stated we are projecting an increase by 6.5% in 2007 with varying 
increases, not to exceed 6.5% in 2008 - 2016. The debt service coverage and max debt service coverage 
remain well above the minimum debt service coverage of 1.3 times in the Bond Resolution covenants and 
the long-term target of 2.0 times. The Debt Plan assumes a borrowing in 2009,201 1,2013 and 2016. 

Ms. Halloran reviewed the comparative analysis of our financial results based on liquidity, capitalization 
ratios, coverage ratios, profitability ratios, and dividend ratios. Mi. Martin noted that our dividend 
payment ratio is higher if you inchde water provided in lieu of taxes. Mr. Martin recommends we report 
yield on market rather than yield on book value because that more clearly shows what our owner’s 
investment would be valued at by a taxable investor 

Ms. Harris moved to adopt the following resolution to adopt the 2007 Annual Budgets, to file the 2007- 
2016 Financial Plan, to develop rate schedules for an average 6.5.% rate increase: 

RESOLVED, that the Preliminary 2007 Operating Budget as revised and submitted by 
staff be adopted as the approved 2007 Operating Budget, and; 
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RESOLVED, that the Preliminary 2007 Capital Budget as revised and submitted by 
staff be adopted as the approved 2007 Capital Budget, and; 
RESOLVED, that the Preliminary 2007-2016 Financial Plan be filed as the 2007-2016 
Financial Plan, and; 
RESOLVED, that the rate schedules be prepared and presented based upon a cost-of- 
service rate study with an average rate increase of 6.5% to be effective for water service 
beginning January 1,2007 and thereafter. 

Dr. Wise seconded, and the motion carried. 

Particination in the AWWA Research Foundation Discussed 

Mr. Heitzman stated we are involved in 16 projects focused on topics concerning infrastructure, 
management, and water quality. The total value of the research projects is $6.0 million. The Company 
has committed to $266,798 of in-kind labor and $3,000 in direct contributions. AwwaFW has committed 
$60,600 to the Company for staff labor. The Company’s involvement in water infrastructure research has 
accelerated in the past four years through a partnership with the University of Louisville Speed Scientific 
School. In 2002, the Company partnered with Louisville MSD and the University of  Louisville to form 
the Center for Infrastructure Research. Since its formation, the Center has received over $2.5 million in 
infrastructure grants: $1.8 million has been awarded from AwwaRF. The Center is quickly becoming 
nationally recognized for its collaborative approach among utilities, consultants, and educators for water 
infrastructure research. The Company is an active member of AwwaFW and membership dues for 2006 
were $79,468. Through our involvement we gain critical knowledge that helps us effectively manage 
emerging issues and exchange best practices with our peers. Our involvement also allows the Louisville 
Water Company to build on its national reputation as an industry leader in water research and 
development. 

Executive Session Conducted 

The Board went into Executive Session without management present at 3: 17 p.m. 

There being no further business, the meeting was adjourned at 3:22 p.m. 

Respectfully submitted, 

Barb&ickens 
Vice President, Genera1 Counsel and Corporate Secretary 
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BOARD OF WATER WORKS 
REGULAR MEETING MINUTES 

DECEMBER 12,2006 

Board Members Present: 
Mr. Stewart Conner, Chairperson 
Ms. Margaret Harris 
Mr. Gerald Martin 
Ms. Marita Willis 
Dr. Joseph Wise 

Not Present: 
Ms. Wendy Welsh, Vice-Chair 
Mayor Jerry Abramson 

Others Present: 
Mr. Rick Johnstone, Deputy Mayor, Louisville/Jefferson County Metro Government 
Mr. John Huber, PresidendCEO 
Ms. Barbara Dickens, Vice President, General Counsel and Secretary 
Mr. Greg Heitanan, Senior Vice President, Operations and Chief Engineer 
Ms. Susan Lehmann, Vice President, Human Resources and Organizational Effectiveness 
Ms. Karla Teasley, Vice President, Customer Service and Business Development 
Mr. Jim Brarnmell, Assistant Chief Engineer and Director of Engineering Planning 
Ms. Amber Halloran, Controller and Business System Owner, Supplying Financial Resources 
Ms. Barbara Crow, Process Owner, Providing Strategic Communications 
Ms. Sue Purdy, Process Owner, Budgeting and Ratemaking 
Ms. Kay Ball, Program Manager, Riverbank Filtration 
Mr. Vince Guenthner, Manager, Governmental Relations 
Mr. Scott Muhlenbeck, Senior Financial Analyst 

The regular meeting of the Board of Water Works was held on Tuesday, December 12, 2006 at the 
Louisville Water Company, 550 South Third Street, Louisville, Kentucky. Chair Stewart Conner called 
the meeting to order at 12:30 p.m. 

Minutes from the Previous Regular Meetine Reviewed and Approved 

Ms. Margaret Harris moved to approve the minutes of November 14, 2006, seconded by Ms. Marita 
Willis, and the motion carried. 

Chief Executive Officer Report 

Mr. John Huber discussed the arrangement between the Company and the Louisville Visual Art 
Association (LVAA). The LVAA leases the former pump station at Zom Avenue for their gallery and 
offices and also leases a portion of the gromds for rental income to benefit LVAA, for a minimal lease 
payment. Mr. Huber advised we have been evaluating the arrangement to ensure better management of 
the r i s k s  and the public relations issues involved. It is advantageous to have a tenant there because it is a 
symbol of Louisville and on the National Historic Landmark Registry, so we need to maintain the 
building. 

Mr. Huber advised the Directors of the Water Supply Planning Meeting to be held Friday, December 15, 
2006. 
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Financial Report Provided 

Ms. Amber Halloran provided the financial results through November 2006, which were below forecast. 
YTD Operating Revenues of $105,170,690 are $3,898,033 or 3.6% less than budgeted and $915,525 or 
0.9% less than 2005. YTD Operation and Maintenance Expenses of $44,361,649 are $787,117 or 1.7% 
less than budgeted and $2,331,781 or 5.5% higher than 2005. YTD Total Operating Expenses of 
$73,349,955 is $655,492 or 0.9% lower than budgeted and $4,712,765 or 6.9% higher than 2005. YTD 
Net Operating Revenue of $31,820,735 is $3,242,541 or 9.2% less than budgeted and $5,628,290 or 
15.0% less than 2005. YTD Total Net Non-Operating Expenses of $3,204,652 is $1,074,514 or 25.1% 
less than budgeted and $443,477 or 12.2% lower than 2005. Mr. Gerald Martin inquired why our O&M 
expenses are higher than 2005 when we have sold less water, and Ms. Halloran advised the increases are 
due to higher fxed costs. 

YTD Net Income of $28,616,082 is $2,168,027 or 7.0% less than budgeted and $5,184,813 or 15.3% less 
than 2005. A delay in billing resulted in an understatement of our net income by $750,000. Without this 
delay, net income would have been only $150,000 below forecast. In response to Mr. Martin, Ms. 
Halloran advised staff reviewed the billing delay issue and noted that some accounts needed an additional 
step to ensure they would be billed a full 365 days for the year. Ms. Halloran advised are still on target to 
meet the budgeted dividend, assuming no extraordinary unbudgeted expenses in December. Our budget 
assumes significantly higher operation and maintenance expenses in December. 

Ms. Halloran advised we received the annual notice of increase effective July 1,2007 from the County 
Employees Retirement System. The employer contribution rate will increase to 16.17% from the current 
level of 13.19%, representing an increase in pension expense for the Company of 22.6% during the latter 
half of 2007. This is the third consecutive substantial increase in the employer contribution rate. This 
follows an increase of 29.5% for the latter half of 2004 through the first half of 2005 and of 20.1% for the 
latter half of 2005 through the first half of 2006. The LWC 2007 Annual Budget contemplated an 
increase to 14.7% for the employer contribution portion of the pension expense. This higher rate will 
result in operation and maintenance expenses increasing by $170,000 more than budgeted for the latter 
half of 2007. 

Onerations and Endneerinp Renort Provided 

Mr. Heitzman presented the Operations and Engineering report for November 2006. He advised the 
Kentucky Division of Water has now rescinded the Notice of Violation issued to the Company on 
October 18,2006 for a reporting error found in a Total Coliform Rule Monitoring report from June 2006. 

Mr. Martin asked if the Company attempts to collect from at fault parties when they damage LWC 
infrastructure, such as hydrants. Mr. Heitzman confirmed we do. 

Serving Customers Renort Provided 

Ms. Karla Teasley provided the Serving Customers report for November 2006. The November 
abandonment rate was 9.0% compared to 10.2% in October 2006 and 16.5% in November 2005. 
Abandonment improved significantly in November pnor to the impact of high call volume after the 
extended Thanksgiving holiday weekend. Bad debt for the month was $95,566 compared to $9,378 in 
October 2006 and $60,327 in November 2005. Bad debt is $43,555 over budget for the month and 
$67,765 over budget for the year. Ms. Teasley advised vacancies in the call center continue to require 
overtime to minimize operational impact. Currently, there are two full-time and one part-time customer 
service positions vacant. 

Mr. Vince Guenthner updated the Directors regarding newly elected officials within our service area. 
There are three individuals newly serving on the Metro Council - Dr. Judy Green, Vicki Welsh and 
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Marianne Butler; a new JudgeExecutive in Oldham County, Duane Murner; a new JudgeExecutive in 
Bullitt County, Melanie Roberts; a Mayor in Shepherdsville who served as Mayor in the 90s but who is 
newly elected this term, Sherman Tinnell; and new state representatives in Bullitt County, Larry Belcher 
and Gary Tapp. There were no changes in the Kentucky Senate anywhere in the state, and there were no 
changes in the local offices in Shelby or Spencer County. 

Legal Renart Provided 

Ms. Barbara Dickens advised we have confirmed that the method utilized by hydrant crews to remove 
asbestos gaskets did not result in the presence of asbestos in the air at or above the OSHA limit, according 
to certified air monitoring conducted by the Company’s environmental consultant. 

2007 Water Rate Schedule Adouted 

Ms. Halloran advised the Board directed staff at the previous meeting to prepare rate schedules based 
upon a cost-of-service rate study with an average rate increase of 6.5% to be effective for water service 
beginning Janury 1, 2007 and thereafter. Ms. Halloran reviewed the methodology for computing the 
rates. Ms. Halloran reviewed the Rate Schedules with the Board. The proposed rate schedule was 
developed in accordance with a cost of service study based upan the methods suggested in American 
Water Works Association Manual M1, Water Rates. Staff has also updated demand factors based on 
standard estimation routines using an average for the previous five years. The wholesale water rates for 
service to North Nelson Water District, North Shelby Water Company, and West Shelby Water District 
also require approval by the Kentucky Public Service Cornmission, but those rates will increase by 5%. 

Mr. Rick Johnstone inquired about charges to Burnheim Forest, and Mr. Heitzman advised the agreement 
for water to Burnheim Forest was inherited in the Kentucky Turnpike merger and those rates are fiozen 
until they reach LWC rates according to that agreement. The amount over LWC rates, the rate 
differential, funds a portion of the improvements in Bullitt County. Dr. Joseph Wise moved to approve 
the proposed 2007 rates to be effective for all consumption on and after January 1, 2007. Mr. Martin 
seconded, and the motion carried. 

Fourth Quarter 2006 Dividend Declared 

Ms. Halloran advised Section 508 of the Series 1992 Water System Revenue Bond Resolution provides 
that Louisville Water Company will pay to Louisville / Jefferson County Revenue Commission art annual 
dividend on Louisville Water Company stock owned by Louisville / Jefferson County Metro 
Government, Kentucky (“Metro”). The dividend is to be paid in quarterly installments, such payments to 
be based on the estimated annual net income and as nearly equal in amount as possible. The projected 
dividend based on the latest estimated annual net income of $31,788,900 for 2006 is $14,842,140. 
Considering dividends declared earlier this year, the fourth quarter dividend should be $3,710,535. The 
quarterly dividend payment must be increased by $75,586 to reflect one quarter of the $302,350 dividend 
underpayment in 2005. At the end of the year, the calculation is made of the required dividend pursuant 
to the formula in the bond covenants. Any adjustment necessary is either an additional quarterly payment 
or credit in 2007, depending on whether it is actually underpaid or overpaid. Mr. Martin moved to adopt 
the following resolution to declare and issue payment for the Fourth Quarter 2006 Dividend to Metro: 

WHEREAS, it has been the long established policy of Louisville Water Company to 
pay a dividend on its common stock related to its net earnings, after giving consideration 
to any requirements for debt amortization and bond reserve requirements, and 
WHEREAS, a covenant Written into the Series 1992 Water System Revenue Bond 
Resolution sets forth a formula for determining the amount of any such dividend, and 
WHEREAS, such covenant requires payment of a dividend each year based on 
estimated annual net income, with adjustment upon completion of the annual audit to 
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reflect any difference between estimated and actual net income, such adjustment to be 
made in the quarterly dividend payments of the following year, and 
WHEREAS, the Board passed a resolution on March 14,2006 to adjust the 2005 annual 
dividend by $302,350, from $15,875,700 to $16,178,050, the difference to be added in 
equal quarterly installments to the quarterly 2006 dividend payments, and 
WEEREAS, the 1992 Bond Resolution requires that the Board of Water Works pay a 
quarterly dividend based on the formula contained therein, such quarterly payments to be 
as nearly equal in amount as possible, and 
WHEREAS, the Louisville Water Company estimated annual net income for 2006 is 
$31,788,900 and the projected annual dividend computed in the manner specified in the 
Series 1992 Water System Revenue Bond Resolution is $14,842,140 and considering 
dividends declared earlier this year, it would be in order at this time to declare a regular 
fourth quarter dividend of $3,710,535; 
RESOLVED, the regular fourth quarter 2006 dividend of $3,710,535 is hereby declared, 
and further 
RESOLVED, that the President of the Company be and hereby is authorized and 
directed to pay $3,786,121 to Louisville / Jefferson County Revenue Commission on 
December 29,2006, this being the fourth quarterly dividend for 2006 plus one quarter of 
the dividend adjustment for 2005, payable pursuant to Section 508 of the Series 1992 
Water System Revenue Bond Resolution. 

Ms. Willis seconded, and the motion carried 

Authorization Granted to Proceed with Phase IV. Construction Services of Consulting: Engineer’s 
Contract for Proiect 99-402: Riverbank Filtration 

Ms. Kay Ball advised the overall budget reservation for the Riverbank Filtration Project was adjusted to 
$43,422,800 to reflect the base bid and both alternate bids. The Engineering Consultant, JJ&G, proposed 
a total fee of $5,804,300 for engineering design and construction services to include four task phases: 
Task I -Preliminary Design / Subsurface Investigations, $1,248,700; Task I1 - Final Design, $1,940,500; 
Task III - Bidding Assistance, !E 193,100; and Task IV - Construction Inspection Services, $2,422,000. 
Tasks I and I1 are now complete, and Task III is nearing completion with total expenses to date of 
$3,017,906. With the award of the construction contract, the next phase, Construction Inspection 
Services, will begin in January 2007. JJ&G has reviewed the number of man-hours necessary for project 
administration and inspection and has concluded the budget proposed is adequate to cover the 3 l-month 
construction period. The inspection services will include two inspectors: one for the above ground 
pumping facilities and collector wells, and one specialty inspector for the tunneling operations. 

Ms. Ball reviewed the current overall project budget and expenditures per category to date. Many events 
can adversely affect the budget during the construction of a project of this size and complexity. However, 
staff does not see the need to revise the total project budget. Currently, the budget does not include a 
contingency for unforeseen construction issues, contract delays, scope revisions, or the sewer installation. 

Ms. Harris moved to authorize staff to proceed with Task IV, Construction Inspection Services, included 
within the existing JJ&G engineering services contract of $5,804,300, Mr. Martin seconded, and the 
motion carried. 

Budpet Increased and Bid Authorized for Phase 1A of Proiect 01743: Gene Snyder Freeway 
Transmission Main 

Mr. Jim Brammell advised the 2002-202 1 Facilities Plan recommended the construction of a transmission 
main following the Gene Snyder Expressway &om the English Station Standpipe to Billtown Road due to 
continuing growth in eastern and Southeastern Jefferson County and expected growth in our service areas 
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of Shelby, Spencer, and Bullitt Counties. Construction was originally planned for completion in 201 I at a 
cost of $15,547,000. Based on more recent hydraulic analyses and growth projections, the sizing and 
scope of this project has changed fiom the original concept and has been corrected due to an 
underestimation of the length of the project. 

These scope changes and increases in material and labor prices have raised the total cost estimate to $26.2 
million. A value engineering exercise has been completed, reducing the budget estimate by $1.6 million. 
The revised project budget of $26.2 million was included in the 2007 Capital Improvement Plan, which 
was approved by the Board of Water Works in November 2006. The increased estimated costs for Phase 
1A are: the need for an 84-inch tunnel under Shelbyville Road, the need to maintain vehicular access to 
and fiorn the Middletown Fire Station, and the requirement by the Kentucky Transportation Cabinet to 
mechanically bore underneath Interstate 265 to avoid blasting. 

The complexity and length of this project necessitates its construction in four phases (lA, lB, ZA, and 
2B), with Phase I A  to begin in 2007. Phase 1B will be deferred until 2012-2016 and Phase 2A will be 
deferred until 2017-2026. Phase 2B may be advanced in the near fhture to coincide with other 
development in the area. The construction of Phase 1A satisfies many of LWC’s future needs, including 
Consulting Engineer’s recommendation to address critical supply issues in the eastern and southern 
service areas. Phase 1A is the critical supply leg for the proposed 1-64 Transmission Main to serve the 
eastern portion of the Company’s retail and wholesale service area. Mr. Martin moved to authorize staff 
to finalize design and advertise Phase LA for construction. The budget reservation for Phase 1A is 
$9,585,799. Dr. Wise seconded, and the motion carried. 

Budpet Established for Sewer Service Proiect for Middletown Facilitv 

Mr. Brammell advised our Middletown Substation facility on English Station Road has never been 
connected to local sanitary sewers. Conditions have become favorable for LWC to pursue constructing 
public and private sewer lines and making the sanitary connection. The project wiII include gravity and 
force mains and a small pump station. LWC wilI be responsible for obtaining off-site easements. The 
total project cost for this work is estimated to be $450,000 of which $80,000 is expected to be reimbursed, 
for a net cost to LWC of $370,000. The project will provide sanitary sewer service to approximately 18.4 
acres of property owned by the Company. Ms. Willis authorized staff to proceed with this unbudgeted 
capital project, seconded by Dr. Wise, and the motion carried. 

2007 Board of Water Works Meetinp Dates Established 

Mr. Martin moved to approve the following dates for meetings of the B O W  for 2007: January 16, 
February 20, March 13, April 10, May 8, June 12, July 10, August 14, September 18, October 9, 
November 13, and December 11. Ms. Harris seconded, and the motion carried. 

Executive Session Conducted 

The Board went into Executive Session without management present at 1 5 5  p.m. 

There being no further business, the meeting was adjourned at 2:OO p.m. 

Respectfblly submitted, 
s 

B a r b a h k e n s  
Vice President, General Counsel and Corporate Secretary 
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BOARD O F  WATER WORKS 
REGULAR MEETING MINUTES 

January 16,2007 

Board Members Present: 
Mr. Stewart Conner, Chair 
Ms. Wendy Welsh, Vice-Chair 
Mr. Gerald Martin 
Ms. Margaret Harris 
Ms. Marita Willis 
Dr. Joseph Wise 

Not Present: 
Mayor Jerry Abramson 

Others Present: 
Mr. John Huber, PresidenKEO 
Mr. Rick Johnstone, Louisville/Jefferson County Metro Government 
Ms. Barbara Dickens, Vice President, General Counsel and Secretary 
Mr. Greg Heikman, Senior Vice President of Operations and Chief Engineer 
Ms. Susan Lehmam, Vice President, Human Resources and Organizational Effectiveness 
Mr. Robert Miller, Vice President, Treasurer 
Mr. Jim Brammell, Director of Engineering and Assistant Chief Engineer 
Ms. Amber Halloran, Business System Owner, Supplying Financial Resources and Controller 
Ms. Barbara Crow, Process Owner, Providing Strategic Communications 
Ms. Kay Ball, Program Manager, Riverbank Filtration 
Mr. Ron Green, Program Manager, Minority and Women Business Enterprises 

The regular meeting of the Board of Water Works was held on Tuesday, January 16, 2007 at the 
Louisville Water Company, 550 South Third Street, Louisville, Kentucky. Chairperson Stewart Conner 
called the meeting to order at 12:35 p.m. 

Chief Engineer Elected 

Mr. Conner opened nominations for the position of Vice President Chief Engineer, recently vacated due 
to the reassignment of Mr. Greg HeitPnan to the position of Senior Vice President, Operations. Mr. John 
Huber nominated James Brammell, currently serving as Assistant Chief Engineer, for the position of Vice 
President, Chief Engineer. Mr. Conner called for other nominations. There were no other nominations 
and Mr. Comer declared the nominations for Vice President, Chief Engineer to be closed. Mr. Gerald 
Martin moved to approve the appointment of Mr. Brammell to Vice President, Chief Engineer until the 
Annual Meeting of the Board in April, 2007. Ms. Margaret Harris seconded, and the motion carried. Ms. 
Barbara Dickens administered the Oath of Office to Mr. Brammell. 

Minutes from the Previous Meeting Reviewed and Amroved 

Mr. Martin moved to approve the minutes from the Regular Meeting held December 12,2006, seconded 
by Ms. Marita Willis, and the motion carried. 

Board of Water Works 
January 16,2007 Regular Minutes 
Page 1 of 17 

LWC 1986 



Chief Executive Officer Reuort Provided 

Mr. Huber advised Ms. Karla Olsem Teasley has accepted a position as the President of Illinois-American 
Water. This was a tremendous opportunity for Ms. Teasley. Mr. Huber acknowledged the contributions 
she made here at LWC during her tenure. 

Mr. Huber advised the 70-year anniversary of the 1937 flood in Louisville is approaching. Mr. Huber 
informed a book titled The Great Flood of 1937: Rising Waters, Soaring Spirit, by Rick Bell has been 
released about the events surrounding the flood. It includes information about the impact to the Water 
Company. 

Financial Renort Provided 

Mr. Robert Miller reported complete financial reports for December 2006 are not available at this time. 
Accounts have been held open in order that all expenses through December may be reflected completely 
on the year-end financial statements. The Statement of Revenues, Expenses, and Changes in Net Assets 
with budget and prior year comparisons for financial results through December 2006 and the Statement of 
Net Assets and the Statement of Cash Flows will be available for the February 2007 Board meeting. 

The Total Sale of Water for December 2006 of $8,565,715 was $569,286 or 6.2% less than budgeted and 
$90,288 or 1.0% less than last year. Total Operating Revenue for December of $8,953,986 was $583,932 
or 6.1% less than budgeted and $190,054 less than last year. The sale of water and total operating 
revenue results were significantly lower than expected for the month of December. Staff is continuing to 
analyze these results to verify their accuracy. We are reviewing metering and billing information for the 
last four billing months. The Total Sale of Water for 2006 of $109,100,849 was $4,670,791 or 4.1% less 
than budgeted and $1,215,819 or 1.1% less than last year. Total Operating Revenue for 2006 of 
$114,124,676 was $4,481,964 or 3.8% less than budgeted and $1,105,579 or 1.0% less than last year. In 
addition, staff is developing new revenue forecasting and internal control techniques for implementation 
in 2007. 

Current estimates indicate the Net Income Available For Dividend is $1.4 Million less than projected and 
we will be below the dividend target by approximately $600,000. Staff will be meeting with Metro 
Government officials in the next few days. Mr. Comer asked if this impacts the bond covenants in any 
way, and Mr. Miller stated it does not. Mr. Martin noted we have no other discretionary funds to utilize 
to make up this shortfall because we are not making a payment to the Inbtructure Replacement 
Reserve, and this further confirms our need for high yield revenue opportunities outside of traditional 
water sales. But for the interest income from the bond issue being higher, our financial situation would be 
worse. Dr. Joseph Wise asked whether we have analyzed the difference between the cost to the customer 
now compared to years past due to the combined effects of lower consumption and annual inflation. Mr. 
Miller advised we have not formally analyzed this, but we will provide an analysis to the Directors at an 
upcoming meeting. 

herations Reuort Provided 

Mr. Heitzman provided the Operations and Engineering Report for December 2006. Average production 
last month was 112.9 MGD, a 2.1 percent decrease from December 2005 production of 115.4 MGD. The 
declining December sales confirmed that our base water sales have eroded over the last few years. For 
the entire year, production is 6.0 percent lower than 2005 and 4.0 percent lower than the five year 
average. December rainfall for the Louisville area is 1.8 1 iuches more than in December 2005 and year- 
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to-date rainfall is 27.23 inches more than the same period in 2005. Production has not been this low Since 
1996, and consumption has not been this low since 1993. 

OXY Vinyl (former BF Goodrich complex) is in the process of reducing their potable water consumption 
due to the use of two vertical wells to supplement their production water at the plant. Prior to activation 
of these wells, Oxy Vinyl consumed an average of 3.05 MGD, or 1.1 billion gallons per year, providing 
average annual revenue of $1,428,813. The projected revenue impact from this reduction in potable water 
use is estimated at $664,000. Approximately $415,000 of this water sales reduction was anticipated in 
development of the 2007 budget. 

Serving Customers ReDort Provided 

Mr. Heitzman provided the Customer Service Report for December 2006. The December abandonment 
rate was 10.5% compared to 9.0% in November 2006 and 19.7% in December 2005. These results are 
favorable given the stafftng issues endured for most of 2006. 

Customer satisfaction rose in the fourth quarter to a total Customer Satisfaction Index (CSI) of 843 and all 
factors increased. The year end average of 844 for the Total CSI meets the Level I goal. Customer 
satisfaction for the Service CSI dropped in the fourth quarter to 785 from the previous high of 820. The 
year end average of 800 meets the Level 111 goal for the Corporate Performance Award (800). Mr. Comer 
commented, with regard to the price-value component of the CSI, it is difficult for customers to 
distinguish between our rates and MSD’s rates when loolung at their bills. Mr. Heitpnan responded we 
realized this and attempted to address it several years ago by formatting the bill into three separate parts. 
Mr. Comer is still concerned customers do not make a distinction and feels we should continue to look at 
this issue. Mr. Heitzman followed that monthly billing may help to address the impact of higher rates on 
the price-value component but agrees we need to consider the impact of MSD charges on our bill. 

Mr. Heitzman advised ten years have passed since LWC began using Local 1683 labor to install new 
water services in 1996. 65,000 new water services, serving approximately 206,000 people, have been 
installed throughout our service area. The company recently recognized the crews as a result of the $3 
Million in savings realized due to the success of this initiative. 

Smile Kentucky!, LWC’s partnership with the local dental community, accepted an $18,235 donation 
from the Prospect/Goshen Rotary Club after its successful golf scramble. PNC Bank made a $3,500 
contribution to the Rotary Club for this purpose. Proceeds will be used to help purchase a mobile dental 
Van. 

Mr. Martin inquired about the decline in the metered water ratio. Mr. Huber stated since it is a percentage 
of water produced, when we produce less water, the percentage increases although leakage remains 
constant usually. 

Closed Session Held 

Ms. Wendy Welsh moved to go into closed session to discuss proposed or pending litigation matters 
pursuant to KRS 61.810(l)(c) at 1:lO p.m. Dr. Wise seconded, and the motion carried. 

Open Session Resumed 

On the motion of Mr. Martin, seconded by Dr. Wise, and unanimously carried, the Board resumed open 
session at 1:30 p-m. No action was taken in closed session. 
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Amendments Adouted to the Service Rules and Regulations 

Mr. Heitman advised staff reviews the Company Service Rules and Regulations annually to determine if 
any changes should be made. The by laws of the Board require the Board to approve all changes to the 
Rules. Staff recommends a few minor changes in the service rules that will clarify the rules for 
customers. The proposed changes include: disallowing the use of irrigation services for filling of 
swimming pools (and avoiding MSD sewer charges); requiring installation where service sleeves are 
available; requiring fire department approval when discontinuing a fire service; defining water main 
extensions and metered water service to clarify eligibility for tapping fee and developer refunds; and 
consistently referring to common terms and to LWC throughout. General Counsel has reviewed these 
proposed revisions. Mr. Martin moved to approve the amendments to the Service Rules and Regulations, 
as outlined specifically in the board letter, effective January 1 , 2007. Ms. Welsh seconded and the motion 
C a r r i e d .  

Certification Provided for Proiects and Change Actions Amroved During Fourth Ouarter 2006 

Mr. Huber reported the following projects and change actions within his authority were approved from 
October 1 through December 31,2006 in accordance with the Capital Projects Authorization PoIicy and 
Procedure. Certain projects and change actions also obtained the requisite approval by the Board, as noted 
for those projects and change actions below. 

1023 1 

1153 1 

11217 

03625 

10615 

06800 

CHFP Filter and Backwash System Renovations, cost center 222 -Project Proposal for approval. 
CPAC-l1/03/06, President- 1 1/06/06 

BO WWapproval received 
Middletown Substation Facility Sanitary Sewers, cost center 222 -Project Proposal to initiate non- 
budgeted project. CPAC-l2/01/06, President-l2/04/06 

Approved project budget estimate = $ 11,722,000 

Total Asset Cost including contribution = 
Approved Net LWC Cost = 

$450,000 
$370,000 

BO WW approval received. 
Technology Park, cost center 366 -Project Proposal to initiate project. CPAC-11/17/06, President- 
1 1/2 1/06 

Total Asset Cost including contribution = 
Approved Net LWC Cost = 

B O W  approval received May 2004. 
Renovation of South Coagulation Flocculation and Sedimentation Basins at CHWTP, cost center 222 - 
Project Change Action #7 to increase estimate. CPAC-12/15/06, President-12/15/06 

Previously approved budget estimate = $3,767,403 
Change in project budget estimate = $ 110.319 
Requested project budget estimate = $3,877,722 

S 874,250 
S 370,000 

B O W  approval required. 
Zom Water Tower Coating System Rehabilitation, cost center 224 - Project Change Action #3 to 
increase estimate and revise cash flow. CF'AC-10/06/06, President-10/10/06 

Previously approved budget estimate = 
Change in project budget estimate = 
Approved project budget estimate = 

$300,000 
$293,240 
$593,240 

B O W  approval received. 
Phase 111 Advanced Treatment Technology, cost center 268 -Project Change Action #1 to 
increase estimate. CPAC-12/08/06, President- 12/12/06 

Previously approved budget estimate = $2,500,000 
Change in project budget estimate = $ 686,400 
Requested project budget estimate = ' $3,186,400 

BOWW approval required. 
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01743 Snyder Frwy transmission main, cost center 342 -Project Change Action #6 to 
increase estimate and revise cash flow. CPAC-12/01/06, President-12/04/06 

$ 15,570,320 
$ 10.605.379 
$26,175,699 

Previously approved budget estimate = 
Change in project budget estimate = 
Approved project budget estimate = 

B O W  approval received. 

Proiect Proposals For Nonbudgeted Proiects Amoved BY The President: 

11534 Shepherdsville 580 PZ modifications, cost center 322 - Project Proposal for 
non-budgeted project. CPAC-12/19/06, President-12/20/06 

Approved project budget estimate = $ 110,000 

PROJECT CHANGE ACTIONS APPROVED BY THE PRESIDENT: 

99407 

0040 I 

0040 1 

10233 

10609 

11312 

02656 

10615 

10662 

11352 

11352 

Goshen elevated storage tank, cost center 222 -Project Change Action #10 to 
revise cash flow. CPAC-12/15/06, President-12/15/06 

Approved project budget estimate = 
Zom Intake and Pump Station Rehabilitations, cost center 222 -Project Change 
Action #3 to revise cash flow. CPAC-10/27/06, President-l0/30/06 

Zom Intake and Pump Station Rehabilitations, cost center 222 -Project Change Action #4 
to revise cash flow. CPAC-12/15/06, President- 12/15/06 

BEPWTP Clarification and Mixing Basin Complex Renovation, cost center 222 - 
Project Change Action #6 to revise cash flow. CPAC-L0/27/06, President-10/30/06 

Paint Bardstown Rd tank, cost center 222 - Project Change Action ##9 to increase estimate 
and revise cash flow. CPAC-12/19/06, President-12/20/06 

$2,078,03 1 

Approved project budget estimate = $4,814,000 

Approved project budget estimate = $ 4,814,000 

Approved project budget estimate = $ 13,505,890 

Previously approved budget estimate = $ 1,077,108 
Change in project budget estimate = $ 28.631 
Approved project budget estimate = $ 1,105,739 

ZPS Power Systems Rehabilitation, cost center 222 - Project Change Action #1 to revise 
cash flow. CPAC-10/27/06, President-10/30/06 

Replacement of 480V transformer at CHFP, cost center 224 - Project Change Action #3 
to increase estimate. CPAC-11/03/06, President-1 1/06/06 

Previously approved budget estimate = 8 300,000 
Change in project budget estimate = $ 47.792 
Approved project budget estimate = $347,792 

Approved project budget estimate = $i 1,986,000 

Zorn Water Tower Coating System Rehabilitation, cost center 224 - Project Change Action #4 
to revise cash flow. CPAC-l2/19/06, President-12/20/06 

Approved project budget estimate = 
Zorn Pump Station Structural Improvements, cost center 224 - Project Change Action #3 to 
revise cash flow. CPAC-I2/19/06, President-l2/20/06 

Approved project budget estimate = 
CIfFp East Filter Gallery Window Replacement, cost center 224 -Project Change Action #2 
to revise cash flow. CPAC-10/27/06, President-10/30/06 

CHFP East Filter Gallery Window replacement, cost center 224 - Project Change Action #3 to 
decrease estimate and revise cash flow. 

$593,240 

$157,400 

Approved project budget estimate = $ 160,000 

CPAC-12/19/06, President-l2/20/06 
Previously approved budget estimate = 
Change in project budget estimate = 
Approved project budget estimate = 

$ 160,000 
$ (39.130) 
$ 120,870 
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11353 

10548 

99402 

99402 

11319 
- 11328 

11338 

11329 

98663 

01557 

01743 

03523 

03523 

River Rd Country Club building improvement, cost center 224 -Project Change Action #1 
to revise cash flow. CPAC-10/27/06, President-l0/30/06 

Distribution System Telemetry Installation/Upgrade, cost center 264 -Project Change 
Action #1 to revise cash ffow. CPAC-10/27/06, President-l0/30/06 

Phase II Riverbank Filtration, cost center 268 - Project Change Action #11 to revise cash flow. 
CPAC-10/27/06, President-10/30/06 

Riverbank Filtration Phase 11, cost center 268 -Amendment to Project Change Action #11 
to revise cash flow. CPAC-11/10/06, President-l1/11/06 

Managing Distribution Operations Point Capital program, cost center 280 -Project Change 

Approved project budget estimate = $250,000 

Approved project budget estimate = $197,040 

Approved project budget estimate = $43,424,800 

Approved project budget estimate = $43,424,800 

I Action #3 to increase overall program estimate. CPAC-12/15/06, President-l2/15/06 
Previously approved program budget estimate = ti 3,713,500 

18,208 
(59,497) 
1 15,000 
38,500 
10,000 

(10,000) 
0 

(4,000) 
(6,000) 

Change in project 1 1325 : Transmission System Improv budget estimate = 
Change in project 1 1328 : Lead Service Renewals @lock) budget estimate = 
Change in project 1 1320 : Lead Service Renewals (point) budget estimate = 

Change in project 1 1326 : Service Modifications budget estimate = 
Change in project 1 1323 : Distribution System Improv budget estimate = 
Change in project 1 1321 : Fire Hydrant Replacement budget estimate = 
Change in project 1 13 19 : Fire Hydrant Locks budget estimate = 
Change in project 11324 : Blow Offs on Deadends budget estimate = 

Change in project 1 1327 : Large Meter Renovates/Installs budget estimate = 

Change in project 1 I322 : Detector Check Valves budget estimate = 
Approved program budget estimate = 

Fleet Program 2006, cost center 282 -Project Change Action #1 to decrease estimate and 
revise cash flow. CPAC-l1/03/06, President-l1/06/06 

Previously program budget estimate = $1,892,147 
Change in project budget estimate = $ (19.0361 
Approved project budget estimate = $ 1,873,111 

(29.000) 
$ 3,786,711 

Aerial Photography and Digital Base Mapping update, cost center 326 -Project Change Action #2 
to revise cash flow. CPAC-12/15/06, President-12/15/06 

National Tumpike relocation, cost center 342 - Project Change Action #2 to increase estimate. 
CPAC-10/23/06, President-l0/24/06 

Approved project budget estimate = $496,100 

Previously approved budget estimate = $ 875,906 
Change in project budget estimate = $ 23.737 
Approved project budget estimate = $ 899,643 

Cardinal Hill Secondary Supply Phase 1, cost center 342 - Project Change Action #9 to increase 
estimate. CPAC- 10/23/06, President-10/24/06 

Previously approved budget estimate = $3,073,636 
Change in project budget estimate = $ 32.109 
Approved project budget estimate = $3,105,745 

Snyder Frwy transmission main, cost center 342 -Project Change Action #7 to increase contract 
with no change in estimate. CPAC-12/19/06, President-12/20/06 

Crittenden Dr II main replacement, cost center 342 -Project Change Action #5 to increase estimate. 
CPAC-11/03/06, President-11/06/06 

Approved project budget estimate = $26,175,699 

Previously approved budget estimate = $ 1,524,236 
Change in project budget estimate = $ 29,150 
Approved project budget estimate = $ 1,553,386 

Crittenden Dr II main replacement, cost center 342 -Project Change Action #6 to revise cash flow. 
CPAC-11/03106, President- 1 1/06/06 

Approved project budget estimate from CA#5 = !§ 1,553,386 
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03662 

10030 

10135 

10287 

10334 

10378 

10382 

10414 

10415 

10415 

10459 

10516 

Louisville International Airport (Standiford Field) 60" relocation, cost center 342 -Project 
Change Action #12 to decrease estimate and revise cash flow. CPAC-12/19/06, President-12/20/06 

Previously approved budget estimate = 
Change in project budget estimate = $ (234.075) 
Approved project budget estimate = 

$6,527,778 

$6,293,703 
Westport Rd Transfer Station, cost center 342 -Project Change Action #11 (REVISED) to increase 
estimate, revise cash flow and reimbursement. CPAC-10/23/06, President-10/24/06 

Previously approved budget estimate = $3,614,535 
Change in project budget estimate = $ 10.700 
Approved project budget estimate = $3,625,235 

Reservoir Ave Phase 1 and 2, cost center 342 - Project Change Action #6 to increase estimate. 
CPAC-10/23/06, President-10/24/06 

Previously approved budget estimate = $ 346,186 
Change in project budget estimate = $ 50.327 
Approved project budget estimate = $ 396,513 

Jackie Way area main replacement, cost center 342 -Project Change Action #2 to increase estimate. 
CPAC-11/17/06, President-l1/21/06 

Previously approved budget estimate = $ 1,539,075 
Change in project budget estimate = $ 78.666 
Approved project budget estimate = $ 1,617,741 

Sixth Ave area main replacement (Shepherdsville), cost center 342 -Project Change Action #2 
to increase estimate. CPAC-12/01/06, President-12/04/06 

Previously approved budget estimate = $21 1,000 
$ 137.900 
$348,900 

Change in project budget estimate = 
Approved project budget estimate = 

Westport Rd - Washburn Ave to Lynn Way, cost center 342 - Project Change Action #1 to 
decrease estimate. CPAC-12/01/06, President-12/04/06 

Previously approved budget estimate = $ 1,206,000 
Change in project budget estimate = $ (931.236) 
Approved project budget estimate = $ 274,764 

Kentucky St area main replacement, cost center 342 -Project Change Action #6 to decrease 
estimate and revise cash flow. CPAC- 1211 9/06, President-12/20/06 

Previously approved budget estimate = 

Approved project budget estimate = 

$2,150,786 

$2,059,786 
Change in project budget estimate = $ (91.000) 

Shelbyville Rd I1 main replacement - Breckenridge Ln to 1-264, cost center 342 -Project 
Change Action W to revise cash flow. CPAC-I2/08/06, President-l2/12/06 

Westport Rd -Primrose Dr to Ambridge Circle, cost center 342 -Project Change Action #3 
to revise cash flow. CPAC-11/10/06, President-l1/11/06 

Westport Rd -Primrose Dr to Ambridge Circle, cost center 342 -Project Change Action #4 
to increase estimate. CPAC-12/19/06, President-l2/20/06 

Previously approved budget estimate = $4,752,000 
Change in project budget estimate = $ 133.000 
Approved project budget estimate = $4,885,000 

Approved project budget estimate = $ 2,088,607 

Approved project budget estimate = $4,752,000 

Wolf Pen Branch 36" Phase II, cost center 342 -Project Change Action #4 to revise cash flow. 
CPAC- 12/01/06, President- 12/04/06 

Manslick Rd main replacement, cost center 342 - Project Change Action #5 to increase estimate 
and revise cash flow. CPAC-lU15/06, President-12/15/06 

Previously approved budget estimate = $483,730 
Change in project budget estimate = $ 41.020 
Approved project budget estimate = $524,750 

Approved project budget estimate = $3,388,900 
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10585 

11016 

11055 

1055 

1172 

11187 

11192 

1199 

1213 

1264 

11385 

11436 

11498 

Pith Point Rd are2 main replacement, cost center 342 -Project Change Action #5 
to revise cash flow. CPAC-12/19/06, President-12/20/06 

Downtown Bridge main relocation, cost center 342 -Project Change Action #l to revise 
cash flow. CPAC-12/15/06, President-12/15/06 

Shelbyville Rd III MRRE), Eden Ave to Bumley Rd, cost center 342 -Project Change Action ##9 
to increase estimate. CPAC-10/27/06, President-10/30/06 

Previously approved budget estimate = $ 1,538,615 
Change in project budget estimate = .$ 60.784 
Approved project budget estimate = $ 1,599,399 

Approved project budget estimate = $ 1,120,509 

Approved project budget estimate = $ 1,000,000 

Shelbyville Rd III MRRP - Eden Ave to Burnley Rd, cost center 342 -Project Change Action #10 
to increase estimate and revise cash flow. CPAC-12/19/06, Presi&nt-12/20/06 

Previously approved budget estimate = $ 1,599,399 
Change in project budget estimate = $ 28.030 
Approved project budget estimate = $ 1,627,429 

Old Ford Rd 16" transmission main, cost center 342 - Project Change Action #3 to revise cash flow. 
CPAC- 12/01/06, President-12/04/06 

South Dixie main replacement, cost center 342 - Project Change Action #5 to increase contract 
and revise cash flow. CPAC-11/17/06, President-l1/21/06 

Approved project budget estimate = $310,273 

Previously approved budget estimate = 

Approved project budget estimate = 

$ 1,056,425 

$ 1,056,425 
Change in project budget estimate = u 

Nitta Yuma main replacement, cost center 342 - Project Change Action #1 to revise cash flow. 
CPAC- 10/23/06, President-10/24/06 

Constitution Dr, cost center 342 -Project Change Action #2 to revise cash flow. 
CPAC- 12/19/06, President- 12/20/06 

Johnsontown Rd main relocation, cost center 342 -Project Change Action #3 to revise cash flow. 
CPAC-12/15/06, President- 12/15/06 

Cardinal Hill Secondary Supply Phase 2B, cost center 342 -Project Change Action #3 to revise 
cash flow. CPAC-11/03/06, President-l1/06/06 

Baxter Ave main replacement, cost center 342 -Project Change Action #5 to decrease estimate 
and revise cash flow. CPAC-12/19/06, F'resident-12/20/06 

Previously approved budget estimate = 
Change in project budget estimate = $ (2,375) 
Approved project budget estimate = 

North Oldham US 42, cast center 342 - Project Change Action #1 to decrease estimate and 
revise cash flow. CPAC-12/19/06, President-12/20/06 

Approved project budget estimate = $ 450,000 

Approved project budget estimate = $ 174,200 

Approved project budget estimate = $442,120 

Approved project budget estimate = $3,693,500 

$486,879 

$484,504 

Previously approved budget estimate = 

Approved project budget estimate = 

$ 112,900 

$ 110,260 
Change in project budget estimate = !$ (2.640) 

Bardstown Rd lead services, cost center 342 - Project Change Action #2 to increase estimate 
and revise cash flow. CPAC-10/23/06, President-l0/24/06 

Previously approved budget estimate = $ 198,000 
Change in project budget estimate = $ 7.250 
Approved project budget estimate = $ 205,250 
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1 1300-07 Middletown New Service Installations Program, cost center 364 -Project Change Action #3 
to decrease overall program estimate and revise cash flow. CPAC-11/10/06, President-1 1/11/06 

Previously approved program budget estimate = 

Change in project 11300 : Small Services LWC installed budget estimate = 
Change in project 1130 1 : Small Services Contractor installed budget est = 
Change in project 11302 : Large Services 1.5” and 2” budget estimate = 
Change in project 11303 : Large Services 4” and Larger budget estimate = 
Change in project 1 1304 : Fire Hydrant Installs budget estimate = 
Change in project 11305 : Fire Service Installs budget estimate = 
Change in project 11307 : Irrigation Service Retrofits budget estimate = 
Approved program budget estimate = 

$4,373,838 
(32,721) 

(22 1,627) 
67,601 
(4,006) 

(24,327) 
(2,660) 

(18.923) 
$ 4,137,175 

02204 Rose Island Rd, cost center 366 - Project Change Action #2 to revise cash flow. 
CPAC- 1 1/17/06, President- 1 112 1/06 

10441 The Paddock at Eastpoint, cost center 366 -Project Change Action #1 to increase estimate. 
CPAC-10/23/06, President- 10/24/06 

Approved project budget estimate = $386,120 

Previously approved budget estimate = $ 75,300 
Change in project budget estimate = $ 33.200 
Approved project budget estimate = $ 108,500 

11 186 Signature Point Phase 1, cost center 366 -Project Change Action #1 to revise cash flow. 
CPAC-1 2/15/06, President- 12/15/06 

Arbor Ridge Commercial East, cost center 366 -Project Change Action #1 to revise cash flow. 
CPAC-12/15/06, President- 12/15/06 

Weavers Run BPS, cost center 369 - Project Change Action #5 to increase estimate and revise 
cash flow. CPAC-12/08/06, President-12/12/06 

Previously approved budget estimate = 

Approved project budget estimate = 

Approved project budget estimate = $ 128,200 
11408 

Approved project budget estimate = $ 136,000 
023 19 

$275,000 

$293,000 
Change in project budget estimate = $ 18.000 

03316 Keith Hollow grid-tie and PRV Station, cost center 369 -Project Change Action #3 to increase 
estimate. CPAC-10/06/06, President-10/10/06 

Previously approved budget estimate = $ 125,000 
Change in project budget estimate = $ 85.000 
Approved project budget estimate = $210,000 

10452 Lickskillet area main extension, cost center 369 - Project Change Action #2 to revise cash flow 
and request to advertise and bid. CPAC-10/13/06, President-10/13/06 

11 112 Apple Valley Way main extension, cost center 369 - Project Change Action #4 to decrease estimate. 
CPAC-10/13/06, President- 1011 3/06 

Approved project budget estimate = $ 1,216,410 

Previously approved budget estimate = 

Approved project budget estimate = 

S 338,000 

$ 194,000 
Change in project budget estimate = $i (144.000) 

1 1 112 Apple Valley Way main extension, cost center 369 - Project Change Action #5 to increase estimate. 
CPAC-12/01/06, President-12/04/06 

Previously approved budget estimate = $ 194,000 
Change in project budget estimate = $ 45.909 
Approved project budget estimate = $239,909 

11 13 1 Apple Valley Way grid-tie, cost center 369 - Project Change Action #4 to increase estimate. 
CPAC-10/13/06, President-l0/13/06 

Previously approved budget estimate = $ 60,500 

Approved project budget estimate = $ 204,500 
Change in project budget estimate = $144.000 
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11 174 Bob-O-Link Rd main extension, cost center 369 -Project Change Action #2 to increase contract 
and revise cash flow. CPAC-12/01/06, President-l2/04/06 

Previously approved budget estimate = $ 153,720 
Change in project budget estimate = $ 36.000 
Approved project budget estimate = $ 189,720 

11396 Blossom Ridge 12” grid-tie, cost center 369 - Project Change Action #3 to increase estimate. 
CPAC-12/15/06, President-l2/15/06 

Previously approved budget estimate = 
Change in project budget estimate = 
Approved project budget estimate = 

$82,785 
$ 11,215 
$94,000 

11452 Lickskillet &inch grid-tie, cost center 369 -Project Change Action #2 to increase estimate. 
CPAC- 12/08/06, President-l2/12/06 

Previously approved budget estimate = $47,000 
Change in project budget estimate = $ 9.450 
Approved project budget estimate = $56,450 

01489 Financial Decision Support and Executive Support System (FINS), cost center 441 - 
Project Change Action #2 to increase estimate. cPAC-10/13/06, President-l0/13/06 

Previously approved budget estimate = $3,898,180 
Change in project budget estimate = $i 21.525 
Approved project budget estimate = $3,919,705 

Security Program, cost center 461 - Project Change Action #1 to revise cash flow. 
CPAC- 12/15/06, President-1 2/15/06 

10237 

Approved project budget estimate = $200,000 

Project C h e e  Actions For Cancelled Projects Amroved BY The President 

10229 Hikes Point elevated tank land purchase, cost center 322 - Project Change Action #1 
to cancet project. CPAC-12/15/06, hsident-12/15/06 

Approved project budget estimate = 
Manslick Rd 770 PP Expansion transmission main, cost center 342 -Project Change 
Action #1 to cancel project. CPAC-12/15/06, President-12/15/06 

Approved project budget estimate = 
11 1 14 Westport Rd - Chenoweth Ln to Primrose Dr, cost center 342 -Project Change Action #3 

to cancet project. CPAC-12/19/06, President-12/20/06 
Approved project budget estimate = 

Business to Customer E-Business Applications - IWR, cost center 441 -Project Change 
Action #1 to cancel and defer project to future year. CPAC-12/01/06, President-12/04/06 
Business Continuity and Disaster Recovery for IT Architectures, cost center 441 -Project 
Change Action #1 to cancel and defer project to future year. CPAC-12/01/06, President-12/04/06 

$315,000 
10254 

$ 1,229,000 

$ 133,000 
10663 

11335 

Approved project budget estimate = $ 1,500,000 

Certification Provided for Contracts Awarded During; Fourth Ouarter 2006 

Mr. Huber certified the following contracts have been awarded in accordance with the F’urchasing Policy 
and Purchasing Procedures from October 1,2006 through December 3 1,2006: 

CaDital P r o m  

04-42 Distribution System Design and Construction - Pipeline, Pump Stations, 
and Tanks - Crittenden Drive 11 Main Replacement - CONTRACT INCREASE 

East KY 480 500,000 Gallon Elevated Storage Tank 
03523 Quest, Inc. 

I I392 OBrien and Gere Engineers 
04-42 

$28,900 

$76,228 
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04-77 Installation of Water Services, Fire Hydrants, Fire Services and 
Discontinuation of Small Water Services - 2nd and Final CPI Renewal 
Basham Construction 

Miller Pipeline 

Tom Brown Construction 

Tom Brown Construction 

Tom Brown Construction 

Tom Brown Construction 
Gene Snyder Transmission Main - Phase 2B - Assignment from 
Contingency Contract for Transmission System Emergency Repairs 
and/or Capital Improvements 

05-10601 Installation of3/4" and 1" 
Water Service Connections 

05-05686 Discontinuing SmalI Water 
Services 

05-10602 Installation of 1 1/2" & 2" 
Water Service Connections 

05-10603 Installation of 4" & Larger 
Water Service Connections 

05-10605 Installation of Fire Service 
Connections 

05-10604 Installation of Fire Hydrants 
05-10 

02743 and Southern Pipeline Construction Co. (CWBE) 
11613 

06-108 

06-110 

06-111 

Westport Road Transfer Station Site Improvements 

Cardinal Hill Reservoir Roof Replacement 

Crescent Hill Filter Plant EastWest Filter Building - East Annex 
Monitor and Lime Euilding Window Replacement 

10030 MAC Construction & Excavating, Inc. 

1131 7 Geoghegan Roofing Corp. 

11352 Koch Corporation 

$1,019,449 

$73,484 

$159,423 

$98,719 

$236,323 

$53,083 

$671,637 

$109,700 

$79,795 

$89,870 
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06-08 

06-100 

06- 102 

06-103 

06- 106 

06-115 

06-117 

06-119 

06-120 

06-126 

Water Bottles 
Louisville Cantainer Co. 

Security Services 
CSI Security Services W E )  
Site Restoration 
Le Famille (MBE) 
Brokerage Services for Medical, Dental, Medicare, HMO Supplement, 
ShortLong Term Disability and Life Insurance (Group, ADBtD, 
Supplemental, & Dependent) 
AOll 

Sale of Two Tracts of LWC Surplus Property 
Bryant 8c Associates (Tract II) 

Polyvinyl Chloride Pipe (PVC) 
Water Works Supply 

Flowable Backfill - 2 Year Contract 
Advance Ready Mix Concrete W E )  
Truck Mount Valve Exerciser 
E.H. Wachs 
Insulated Concrete Forms 
Advance Ready Mix 
Brass Valves and Fittings 
Water Works Supply 

$120,548 

$7 1,604 

$62,935 

$42,000 

Paid to LWC $23 1,000 

$333,948 

$729,060 

$49,959 

$3 1,448 

$50,131 
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GS-35F-0519M Fins Production Server Upgrade - GSA Purchase 

KY State 
Contract # C- 
0541 8665 

ICY State 
Contract #C- 
05297095 

Paragon Systems 
2007 Chevrolet Impala 4-DOOr Sedans - Two (2) vehicIes 

11338.15 Bachman Commercial Sales 
Ford F-150 Regular and Super Cab Pickup Trucks 

11338 Man O'War Ford 

$25,178 

$31,161 

$99,324 

Procurement Of Professional Services 
04-42 Engineering Services for Distribution System Design & Construction 

Pipeline, Pump Stations, and Tanks - 2nd CPI Renewal 
O'Brien & Gere Engineers 

Quest Engineers 
Qk4 Estimate $480,000 

Professional 
Service 

Professional 
Service 

Gene Snyder Transmission Main (Phase 2B) 

01 763 CH2M Hill Engineers 
Middletown Substation Facility Sanitary Sewers 

Mindel, Scott & Associates, Inc. 

$92,877 

$42,000 

Procurement Of Sole Source Materials And Services 
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failures, several years are higher, especially those including the severe winters of 1977, 1983, 1989, and 
1994. The summer droughts and associated high water demand of 1988 and 1999 also contributed to high 
main breaks. During moderate weather, such as 1990, 1998, and 2006, main breaks were minimal due to 
mild winters and slack water demands that place less stress on the distribution system. In 2006,433 main 
breaks were recorded - a level not seen since 1975. 

In 1985, the Company initiated a water main replacement program to replace high maintenance water 
mains that contribute to poor water quality and unreliable service. In 1992, after extensive study and 
evaluation, a comprehensive program to replace or rehabilitate 500 miles of unlined cast iron pipe 
installed between 1860 and 1935 was approved by the Board. The program included a 15-year, $150 
million plan to reduce distribution maintenance costs and improve water quality, system reliability, 
hydraulic capacity for fire flow, and overall customer satisfaction. This program is completing its final 
year in 2007 With a final cost estimate of  $132 million. The program is on target to replace 172 miles of 
cast iron pipe and rehabilitate another 25 1 miles of pipe, and is often profiled as an industry best practice 
for addressing aging water infrastructure. One of the objectives of the program was to reduce distribution 
system failures (breaks and leaks) from a 10-year moving average of 34 failures per 100 miles of main in 
1992 to less than 25 failures per 100 miles of main. Without this investment, annual main failures were 
projected to be over 1,100 by 2010, requiring main repair budgets of nearly three times the current 
allocation. Staff continues to refine the infrastructure renewal program with an annual budget of $8 
million. The primary focus of the current program is to replace all remaining lead service lines; replace 
water mains with high failure rates; and develop techniques to extend the life of the 3,800-mile 
distribution system. This program has been financed through rates, not debt. 

Proiect Budgets - Increased Due to CaDital Interest on the Proiects 

Ms. Amber Halloran advised the Commnv currentlv charges cauital interest on the maiorh of our cauital 

LWC 1999 



Cauital Proiects Authorization Policy Clarified 

h4r. Brammell stated a significant effort has been undertaken the past year on reviewing and revising the 
procedures to implement the Capital Projects Authorization Policy. Inconsistencies exist with regard to 
when projects greater than $2 million require Board approval, and staff recommend clarifying that 
authority. Mr. Martin moved to adopt the following resolution, amending the authorization previously 
granted by resolution, and amending the Board Policy on Capital Project Authorizations: 

WHEREAS, the Board of Water Works approved an increase to the authority delegated 
to the President of Louisville Water Company at the meeting held on January 11 , 2005, 
and 
WHEREAS, the Management of Louisville Water Company has developed a Capital 
Projects Authorization Policy and Capital Projects Authorization Procedures as internal 
controts to support increases to the authority delegated to the President of Louisville 
Water Company; 
TEEREFORE BE IT RESOLVED that the Board of Water Works hereby approves 
the further clarification to the President of Louisville Water Company the authority, 
within the bounds of the Capital Projects Authorization Policy and Procedures, to: 
1. Proceed with preliminary engineering for all Projects in the 2007 Capital Budget 
with an estimated cost of more than $2,000,000 with the stipulation that each item will 
be fully explained to the Board and approval obtained following ureliminary desips and 
prior to final design and solicitation of bids. 
2. Proceed to completion for those Projects in the 2007 Capital Budget with an 
estimated cost of $2,000,000 or less. 
3. Proceed with the acquisition of property of $250,000 or less per parcel as needed 
for projects in the capital improvement program. 
4. Proceed to authorize project change orders of $250,000 or less on those Projects 
in the 2007 Capital Budget where such change orders do not cause the total project cost 
to exceed $2,000,000. 
5 .  Proceed to completion o f  non-budgeted capital projects with an estimated cast of 
$250,000 or less with an adjustment to the capital improvement program. 
AND BE IT RESOLVED, that all projects greater than $2,000,000 must be submitted 
for approval to the Board of Water Works following meliminaw design and prior to 
final desim and solicitation of bids. 
AND BE IT RESOLVED, that all project change orders greater than $250,000 must be 
submitted for approval to the Board of Water Works. 
AND BE IT RESOLVED, that periodically throughout the year the President will 
certify to the Board of Water Works that approvals are being granted pursuant to the 
Capital Projects Authorization Policy and Procedures. 
AND BE IT FURTHER RESOLVED, that the Internal Auditor will periodicalfy audit 
and report quarterly to the Board of Water Works that approvals are being granted 
pursuant to the Capital Projects Authorization Policy and Procedures and the external 
auditors will attest through agreed upon procedures and report annually to the Board of 
Water Works that approvals are being granted pursuant to the Capital Projects 
Authorization Policy and Procedures. 

Dr. Wise seconded, and the motion carried. 
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Ca&alization of Costs Pursuant to FAS 71 Amroved on Proiect 00680: Crescent Hill Filtration Plant 
Advanced Treatment Technolow. Task 1 : Riverbank Filtration (RBF) Preliminarv En~neerinq 

Ms. Kay Ball advised the Board approved staff to proceed with preliminary engineering for Crescent Hill 
Filtration Plant Advanced Treatment Technology in the estimated amount of $2.5 million and to charge 
the expenditure as a regulatory asset over a five year period using the Financial Accounting Standards No. 
71 (FAS 71). The RBF scope of work was developed and expanded to include two long-term pumping 
tests to address water quality concerns and develop a more thorough understanding of the aquifer. 
Adding an additional test at the most narrow portion of the aquifer at Glenview Avenue included 
installation of a pumping well, six monitoring wells, a temporary power supply, electrical service 
throughout the 12 month pumping period, and a resource for sampling and lab analysis. Analysis of the 
water samples included a regime of four testing schedules to evduate for treatment issues, organic 
compliance, inorganic compliance, and national drinking water standards compliance. Many of the 
parameters can not be analyzed by the LWC lab and wiII require contracting with a water-only certified 
lab. This equates to a $686,400 deficit in the budgeted amount of $1.5 million for the RBF Preliminary 
Engineering. The additional amounts requested are $2,185,400 for Preliminary Engineering, $650,000 
for Pilot Plant Testing, and $350,000 for a Facilities Assessment at Crescent Hill, for a total increase of 
$3,186,400. Ms. Welsh moved to increase the budget of Project 06800: Crescent Hill Filtration Plant 
Advanced Treatment Technology in the amount of $686,400. Mr. Martin seconded, and the motion 
Carried. 

Staff also recommends that the Board of Water Works authorize the capitalization of the $686,400 in 
additional costs using FAS 71 in the same fashion as the original project. The original project of 
$2,500,000 is currently being amortized over five years beginning in 2006. Staff recommends this 
additional amount be amortized over three years beginning in 2008 so the end date matches the original 
amortization period and the start date is delayed until 2008 to incorporate in 2008 rates. This will be an 
increase of approximately $228,800 in years 2008 - 2010 over the original amount amortized of 
$500,000. Mr. Conner inquired as to the extent of the testing, and Ms. Ball explained it is extensive due 
to the number of tests over a 12 month period. Ms. Harris moved to revise the budget reservation to be 
charged under FAS 71 to $3,186,400 with the additional amount amortized over three years beginning in 
2008. Dr. Wise seconded, and the motion carried. 

Authorization Given to Award Contract for Health Insurance Plan 

Ms. Kathy Schroeder advised LWC staff worked with our independent insurance broker, Rob Gipperich 
of Aon to evaluate proposals from health, dental, life and disability insurance carriers for the plan year 
beginning March 1 , 2007. Premium forecasts and staff recommendations are based upon employee and 
dependent census data as of October 2006 and may be subject to adjustments. Staff negotiated renewal 
with Humana at a projected annual premium of $4,295,000 (projected company cost is $3,775,000). This 
represents a 9.5% increase in premiums from 2006 to 2007. The 2007 budget included a 12% increase for 
medical coverage; actual rate increase is 2.5% lower than budgeted and 5.5% lower than Humana's initial 
quote. Ms. Willis moved to authorize the President to award a contract to Humana, Inc. for medical 
insurance in the full amount of $4,295,000 (Company cost of $3,775,000). Ms. Welsh seconded, and the 
motion carried. Dr. Wise asked if there were any changes negotiated for the 2007 plan, and Ms. 
Schroeder stated there were not. 

Ms. Schroeder advised Mr. Huber has the authority to award the contracts for dental, life and disability 
employee insurance. Delta Dental will increase premiums 2.0%, which represents an annual premium of 
$295,000 (projected company cost is $259,000). The 2007 budget included an 8.0% increase for dental 
coverage; actual rate increase is 6.0% lower than budgeted. Our new life insurance broker, Aon, 
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continues to work with our current carrier, Monumental Life Insurance Company, to determine our rates 
for 2007. At this time, we do not anticipate a rate increase and expect the life insurance rates to come 
within the budgeted amount of $142,000. The increase in the net premium over 2006 is a factor of salary 
adjustments, not a rate increase. Fees for the administration of the self-funded short-term disability plan 
(STD) and premiums for the filly insured long-term disability plan (LTD) will not increase in 2007. The 
total cost to LWC for CIGNA’s administrative fees for these plans are $88,500 (STD = $8,500; LTD = 
$80,000). 

Executive Session Conducted 

The Board went into Executive Session without management present a 2:25 p.m. 

There being no further business, the meeting was adjourned at 2:35 pm. 

Respectfully submitted, 

Vice President, Generat Counsel and Corporate Secretary 
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BoARDOFWATERWORKS 
REGULAR MEETING MINUTES 

February 20,2007 

Board Members Present: 
Ms. Wendy Welsh, Vice-Chair 
Mr. Gerald Martin 
Ms. Margaret Harris 
Ms. Marita Willis 

Not Present: 
Mayor Jerry Abramson 
Mr. Stewart Comer, Chair 
Dr. Joseph Wise 

Others Present: 
Mr. John Huber, President/CEO 
Mr. Rick Johnstone, Louisville/Jefferson County Metro Government 
Mr. Greg Heitzman, Senior Vice President, Operations 
Mr. Jim Brammell, Vice President, Chief Engineer 
Ms. Barbara Dickens, Vice President, General Counsel and Secretary 
Ms. Susan Lehmann, Vice President, Human Resources and Organizational Effectiveness 
Mr. Robert Miller, Vice President, Treasurer 
Ms. Amber Halloran, Business System Owner, Supplying Financial Resources and Controller 
Ms. Barbara Crow, Process Owner, Providing Strategic Communications 

The regular meeting of the Board of Water Works was held on Tuesday, February 20, 2007 at the 
Louisville Water Company, 550 South Third Street, Louisville, Kentucky. Vice Chair Wendy Welsh 
called the meeting to order at 1231 p.m. 

Minutes from the Previous MeetinP Reviewed and Auuroved 

Mr. Gerald Martin moved to approve the minutes h m  the Regular Meeting held January 16, 2007, 
seconded by Ms. Marita Willis, and the motion carried. 

Chief Executive Officer Report Provided 

Mr. John Huber advised meetings held with wholesale customers went well. Our rate tariff must be filed 
with the Public Service Commission (PSC) for wholesale customers regulated by the PSC. The 2008 rate 
increase for these customers are projected to not exceed 6.4%. Mr. Huber advised the legislative session 
is underway and a bill has been filed to provide PSC oversight of the Metropolitan Sewer District (MSD). 
Men’s Health magazine ranked 100 cities for water cleanliness and graded them from “A” to “D.” They 
graded LWC a “B” due to a monitoring violation over 8 years ago. Mr. Huber commented a Water for 
Profit article in CFO Magazine notes a stsong growth strategy is critical for water utilities, which 
typically operate with a negative free cash flow. 

Financial Reuort Provided 

Mr. Robert Miller summarized the unaudited financial results for December 2006. Operating Revenues 
for December of $8,921,423 are $616,495 or 6.5% less than budgeted and $222,618 or 2.4% less than 
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December 2005. Water sales for December were significantly lower than expected. Despite a detailed 
analysis, staff was not able to identify any special cause for the variance other than lower consumption in 
October through December. YTD Operating Revenues of $114,092,112 are $4,514,528 or 3.8% less than 
budgeted and $1,138,143 or 1.0% less than 2005. Water sales decreased by 3,074 million gallons or 7.7% 
in 2006. This is equivalent to more than twenty-eight days of billable consumption. The decrease in 
operating revenues fiom lower water sales to residential, commercial, and wholesale customers more than 
offset a 5.0% increase in water rates effective January 1,2006. Operation and Maintenance Expenses for 
December of $4,150,392 are $968,205 or 18.9% less than budgeted and $1,261,713 or 23.3% less than 
December 2005. The budget variance is primarily due to the contingency included in the December 
administrative and general expense budget. YTD Operation and Maintenance Expenses of $48,512,042 
are $1,755,322 or 3.5% less than budgeted and $1,070,068 or 2.3% more than 2005. 

Mr. Miller advised revenues for 2006 were down by $4.5 Million, O&M Expenses were down $1.7 
Million, and Interest Income was up $1.5 Million, resulting in Net Income being $1.3 lower than 
projected. As a result, the actual dividend owed is down by $780,000 from the amount budgeted. 

January results were favorable due to the length of the bills and not yet reported distribution systems 
emergency repairs cost. Mr. Miller advised recognition of revenue can vary due to the time between 
readings, the number of accounts estimated, and the read-to-bill date or month of recognition. 

Mr. Miller advised staff has determined that our fuel purchase volumes are too low to economically 
justify the use of sophisticated financial instruments for this purpose. Staff intends to pursue participation 
on an existing govemment-procured fuel supply contract or bidding a new contract on behalf of the 
Company. The contract with Summit Energy has been concluded but we will maintain that relationship 
in the event future circumstances warrant pursuing their services again. 

EnPineerinP Report Provided 

Mr. James Brammell provided the Engineering Report for January 2007. The total budget approved by 
the Board in April 2006 to replace the traveling screens and to perform specific pump rehabilitation at the 
Zom Pumping Station is $4.8 1 million. The intake structure houses submerged openings and mechanical 
equipment to screen debris from the river water. Construction began September 15, 2006 on t h i s  very 
complex and operationally sensitive project, which is now approximately 40 percent complete and is 
progressing well. The installation of the fust traveling screen was completed on February 2 and work on 
the second screen is underway. Completion is projected for early July 2007. 

2006 Capital Prograxn Results Expenditures for the year totaled $67.5 million, which is $5.9 million 
higher than 2005 and $1 1.2 million higher than the previous five-year average. The 2006 expenditures 
amounted to 95.99 percent of the revised capital program of $70.34 million. This result is 7.06 percent 
higher than last year and 25.99 percent higher than the previous five-year average. 

Operations ReDort Provided 

Mr. Greg Heitman provided the Operations report for month of January 2007. During late January, main 
break activity picked up significantly the last 4 days of the month. There were 83 main breaks repaired for 
the month (42 breaks the last 4 days). The backlog of work orders rose significantly to 876 units. The 
winter emergency activities likely contributed to the very high call center activity - 37,172 calls received 
in January with m abandonment of 18.1%. This high call volume and abandonment rate are attributed to 
several factors, including significant staff shortages; new staff; higher than noxmal bill estimates; 
extended bill cycles (7 to 14 days); and winter emergency activities. Several days during the month 

Board of Water Works 
February 20,2007 Regular Minutes 
Page 2 of 8 

LWC 2004 



exceeded an abandonment rate of 40%. During periods of high call volume, management shifted 
resources from other operating areas to supplement the call center, implemented mandatory half hour 
lunches, and worked overtime. 

Mr. Heitzman stated there was an error in the December 2006 monitoring report for Total Organic Carbon 
(TOC) based on data incorrectly entered by our contractor lab. As a result, the Company expects to 
receive a Tier 3 Notice of Violation (NOV). Staff does not agree with the assessment and has asked for 
an additional review from the Division of Water. 

Mr. Heitzman reported company teams have been formed to develop a request for proposal (RFP) for the 
service line insurance program and for marketing services to assist with market research and brand 
strategy. 

Audit Committee Reuort Provided 

Ms. Welsh provided an overview of the discussions held at the Audit Committee’s meeting on January 
19,2007. She advised 2 of the 3 options fiom the warehouse evaluation conducted in the Fourth Quarter 
2006 have been eliminated. The second option has resulted in considering an “inventory lite” 
management system, which would be a viable option. 

Ms. Welsh advised the procurement card usage audit found internal controls for the procurement card 
process to be generally effective. Staff is continuing to reduce the number of company cards held by 
employees. Two control issues were found but had been addressed prior to the audit. Ms. Welsh advised 
the Internal Auditor conducted an audit of cash processing and noted additional controls have been 
implemented. Ms. Welsh advised staff is reviewing billing dates to ensure customers are being billed for 
exactly 365 days per year. The Committee also reviewed the 2007 Audit Plan and the 2007 Audit 
Committee agenda schedule and received an update of the status of the Network Security Audit’s action 
items. 

Comuensation Committee Report Provided 

Mr. Martin provided a report of the Compensation Committee’s meeting on January 29, 2007. He 
summarized performance toward the goals in the Corporate Performance Award, the Executive Incentive 
PIan and the ELT Shared Goals. The payout of the Corporate Performance Award is at 62.5% of the 
eligible award or $316.56 per employee and $130,741 total for 413 eligible employees. Mr. Martin 
moved to approve the Corporate Performance Award payout as described, seconded by Ms. Margaret 
Harris, and the motion carried. 

The Company did not meet the “light switch” net income target required for the Executive Incentive Plan, 
so although we other goals were met, there is no payout under this Plan. 

Under the ELT Shared Goals, ELT achieved a Level 5 for Goal A regarding the Capital Plan, a Level 4 
on the RBF Phase I1 and In goal, a Level 4 on the Metered Water Ratio Improvements Goal, and Level 3 
on the Diversity Goals relating to minority and women procurement and the hiring of diverse employees. 
Regarding Goal B, to create new business strategies and revenue, the Board deferred the discussion of the 
rating to the Executive Session for a final decision. 

Mr. Martin advised the Committee reviewed proposed goals for 2007and was in consensus to approve the 
goals as proposed for the Corporate Performance Award and the Executive Incentive Plan. The 
Committee modified Goal B requiring ELT to create new business strategies to ensure revenue and 
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profitability to defrne a Level 3 rating as the completion of three business cases, a Level 4 rating as the 
completion of three business cases plus the implementation of one frontier project, and a Level 5 rating as 
the completion of three business cases plus the implementation of two frontier projects. The Committee 
otherwise agreed with the proposed goaIs as presented. On motion of Mr. Martin, seconded by Ms. Willis 
and unanimously carried, the Board approved the ELT Shared Goals for 2007 as recommended by the 
Committee. 

Mr. Martin also recommended, on behalf of the Committee, to set the salary for James B m e l l ,  newly 
appointed as Vice President, Chief Engineer, at $119,588 annually uritil such time as salaries are 
reconsidered for company officers. Ms. Hanis seconded, and the motion carried. 

Update Provided Regardinp Residential Customer Water Consumption 

Mr. Miller reported total consumption in 2006 of 36.978 billion gallons was 1.822 billion gallons or 4.7% 
lower than budgeted, 3.074 billion gallons or 7.7% lower than 2005, and the lowest amount since 1993. 
A portion of this decrease was due to higher than normal rainfalls; however, the decrease in residential 
customer water consumption was part of a larger trend that is expected to continue. The Environmental 
Protection Agency (EPA) announced it is releasing a final specification for the latest generation of water- 
saving, high-efficiency toilets, which will use less than 1.3 gallons per flush. EPA also announced it is 
developing product performance criteria for high-efficiency bathroom sink faucets, which will have a 
maximum flow rate of 1.5 gallons per minute (a 40 percent reduction from current flow rates). 

Mr. Heitzman advised the Company is participating in research with the American Water Works 
Association and the University of Louisville Center for Infi-astructure Research on water use patterns. 
These patterns have been changing throughout the United States and current trends are adversely affecting 
many utilities’ ability to accurately forecast revenues. Causes of water usage trends appear to be 
climate/rainfall, household size, water conservation, misclassification of residential customers in the 
customer database of the utilities, and price increases. Until now, trend data has been focused in the arid 
Southwest where water rationing is a common occurrence and not in the Midwest. This project is 
scheduled for completion by July 2009. 

Mr. Miller stated monthly residential water bills have not increased commensurate with the changes in 
water rates due to the decrease in water consumption per household. Moreover, when adjusted for 
inflation, the monthly residential average bill has not materially changed during 1990-2006. We have 
reduced the anticipated total consumption in the 2007 Annual Budget to 38.2 billion gallons. Further 
reductions in budgeted consumption may be necessary if the decline in consumption per household 
outpaces the increase in the number of households. 

Mr. Martin commented the strategic direction of the water business is not favorable unless LWC can 
increase revenue from water sales and other sources. It is common for water utilities to operate with a 
negative cash flow and that pattern will continue. We must frnd additional sources of revenue to satisfy all 
our stakeholders. Mr. Huber commented we need to consider the structure of our bills. Currently, the 
fixed price portion of our bills is smaller than the variable portion. Mr. Miller advised more information 
on this issue will be forthcoming at a future Board meeting. 

Stratedc Plan 2007-2021 Update 

Ms. Susan Lehmann advised the 2007-2021 Strategic Plan was finalized and communicated to all 
employees by December 31, 2006. Financial resources were included in the 2007 budget to begin 
implementation of the top line revenue growth sub strategies. One of the 2006 Shared Goals for the ELT 
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was to “Create New Business Strategies to Ensure Revenue and Profitability.” All elements of this 
objective were completed on or ahead of schedule. The Board agreed to assess ELT’s performance on 
this goal as a part of the 2006 ELT Shard Goal results. 

IT Strategic Plan 2003-2006: Summary of Status RePort 

Mr. Miller provided a status report for the 2004-2006 Infomation Technology Strategic Plan. The key 
Information Technology strategies for 2004-2006 included investment in the four Information 
Technology Architectures; replacement of or re-engineering of legacy Information Supply Systems; 
investment in technologies to provide information to employees, customers, suppliers, and business 
partners quickly and efficiently; initiatives for Business Continuity, Disaster Recovery, and Information 
Security; and investment in training to support the quality products and services we have in place and will 
have in the future. Staff has completed a majority of the key elements of these strategies, such as: 
completion of the Automated MappingRacility Management/Geographic Information System project; 
implementation of the Human Resources Management System; implementation of the Mobile Dispatch 
System; adoption of Infomation Technology Control Frameworks and audit plan; and enhancement of 
network and information security and storage management with the installation of Network Attached 
Storage devices, data archival (electronic mail) system, and disk backup system. 

Several key elements were deferred or cancelled due to changing business priorities and resource 
availability. Several of these elements will the focal point for 2007. Also, several initiatives added to the 
plan in 2006 will continue in 2007. The development of a new IT Strategic Plan is underway and will be 
ready for use in developing the 2008 Annual Budget. 

Engineer of Record/Facilitv Plan Consultant Selection 

Mr. Brammell reported staff developed the Request for Proposal (RFP) for Facility Plan development and 
conducting annual inspections. Factors in the selection process will include having a current Statement of 
Qualifications on file with Louisville Water Company; a nationwide and favorable reputation; recent 
successful experience in performing significant planning studies and/or plant and production engineering 
work with LWC; and, a local office within reasonably close proximity to Louisville. Based on this 
criteria, five consulting firms have been invited to submit proposals: CH2M Hill; Black & Veatch; 
Jordan, Jones & Goulding; O’Brien & Gere; and CDM. Proposals are due March 14, 2007 and staff 
evaluation should be completed by April 5% Staff will likely recommend a firm at the May meeting. The 
first work assignment for the selected consultant will be the 2007 Annual Inspection, which is expected to 
begin in May. Development of the 2010 - 2030 Facility Plan wouId begin in 2008. 

Budget Increased for Proiect 10662: Zorn Pumu Station 

Mr. Brammell reported the Zorn Pump Station Structural Improvements project is presently budgeted for 
$157,400 to rehabilitate the Zorn Boiler Building’s reinforced concrete in order to remediate spalling and 
corrosion affecting the structural support columns and beams. The Boiler Building houses critical 
electrical switchgear and equipment essential to the functionality of the Zorn Pump Station. Cornerstone 
Engineering, Inc. (CEI) was retained to design a solution to this problem. In the initial investigation, 
other significant deficiencies with the concrete slabs were detected and some of the original grated 
openings in the floor have been filled with concrete without reinforcing steel. The construction cost for 
the additional work, as well as the work in the original scope, is now estimated at $304,000, and with the 
addition of a 15 percent contingency and engineering and inspection costs, the total required project 
budget is $400,000. Mr. Martin moved to increase the project budget by $242,600, hrn  $157,400 to 
$400,000, seconded by Ms. Willis and the motion carried. 
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Project Amroved for EmerPencv Work Resulting From CSX Derailment in Brooks. KY 

Mr. Brammell advised the Company incurred extraordinary operating casts and damage to facilities as the 
result of the CSX train deraiIment in Brooks, Kentucky on January 16,2007. An initial assessment of the 
effect of the incident has been completed and staff has preliminarily determined the impact to LWC. 
Specifically, the derailment resulted in potential contamination and damage to LWC's facilities requiring 
unexpected staffing, contractual services, and materials costs. LWC's activities have included: around the 
clock support to ensure firefighting capacity and respond to questions regarding the water supply; 
additional water quality monitoring; and engineering, design and construction of new water mains. At this 
time, the majority of anticipated costs as a result of this derailment and recovery have not yet been 
expended. We have asserted a claim against CSX to recover the additional costs and damages for the 
specific facility repairs, in addition to water quality monitoring and unbudgeted labor expenses, directly 
resulting from this incident. Total estimated costs are $923,700. LWC has submitted an invoice for a 
partial claim in the amount of $14,875.60 and will invoice further as costs are expended. Ms. Harris 
moved to retroactively approve the initiation and planned completion af a project estimated at $400,000 
for the replacement of the 6-inch main in Huber Station Road, Angela Drive, and Steams Lane; for the 
potential replacement of water facilities along Highway 1020; and for other ancillary work with estimated 
costs totaling $923,700. Mr. Martin seconded, and the motion carried 

KIA Grant Accepted and Budpet Amended to Note ReceiDt of Funds for BulIitt Countv Water 
Improvement Program - Walls Hollow Road Grant 

Mr. Brammell stated the Company has received a conditional commitment letter fkom KIA for grant 
assistance for the Walls Hollow Road Project in the amount of $168,000. Mr. Martin moved to adopt a 
Resolution accepting the Walls Hollow Road KIA grant, approving the Grant Agreement, authorizing the 
amendment of the 2007 LWC Budget to note receipt of the fimds and authorizing James H. Brammell to 
sign the grant documents. 

WHEREAS, the General Assembly has appropriated funds for infrastructure projects in 
the 2006-2008 Budget of the Commonwealth; and 
WHEREAS, the Grantee has previously determined that it is in the public interest to 
acquire and construct certain facilities and improvements to the Grantee's utility system 
(the "Project"); and 
WHEREAS, the Grantee desires fimding fiom the Kentucky Infrastructure Authority 
(the "Authority") for the purpose of acquisition and construction of the Project. 
NOW, THEREFORE, BE IT RESOLVED by the Board of Water Works of the 
Louisville Water Company as follows: 
SECTION 1. That the Grantee hereby accepts the grant award and approves the 
Agreement between the Grantee and the Authority substantially in the form on file with 
the Grantee for the purpose of providing a portion of the necessary financing to the 
Grantee for the acquisition and construction of the Project. 
SECTION 2. That James H. Brammell is hereby authorized, directed and empowered by 
the Grantee to execute the Agreement and all other necessary documents or agreements, 
and to otherwise act on behalf of the Grantee to implement the Project. 
SECTION 3. That the Grantee hereby includes in its annual budget the receipt and 
expenditures of h d s  subject to the Agreement with the Authority. 
SECTION 4. This Agreement shall take effect immediately upon passage 

Ms. Harris seconded, and the motion carried. 
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Executive Session Conducted 

The Board went into Executive Session without management present at 2:04 p.m. 

ELT Shared Goal Ratiw Given 

Ms. Willis moved to approve the ELT Shared Goal B concerning the Development of New Business 
Strategies at a Level 5 ,  seconded by Mr. Martin, and the motion carried. 

There being no M e r  business, the meeting was adjourned at 2: 18 p.m. 

Respeedidly submitted, 

Vice President, General Counsel and Corporate Secretary 
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BOARD OF WATER WORKS 
REGULAR MEETING MINUTES 

March 13,2007 

Board Members Present: 
Ms. Wendy Welsh, Vice-Chair 
Mr. Gerald Martin 
Ms. Margaret Harris 
Ms. Marita Willis 
Dr. Joseph Wise 

Not Present: 
Mayor Jeny Abramson 
Mr. Stewart Comer, Chair 

Others Present: 
Mr. John Huber, PresidenKEO 
Mr. Rick Johnstane, LouisviIlelJefferson County Metro Government 
Mr. Greg Heitzman, Senior Vice President, Operations 
Mr. Jim Brammell, Vice President, Chief Engineer 
Ms. Barbara Dickens, Vice President, General Counsel and Secretary 
Ms. Susan Lehmann, Vice President, Human Resources and Organizational Effectiveness 
Mr. Robert Miller, Vice President, Treasurer 
Mr. Spencer Bruce, Business System Owner, Managing Distribution Operations 
Ms. Amber Halloran, Business System Owner, Supplying Financial Resources and Controller 
Ms. Barbara Crow, Process Owner, Providing Strategic Communications 

The regular meeting of the Board of Water Works was held on Tuesday, March 13,2007 at the Louisville 
Water Company, 550 South Third Street, Louisville, Kentucky. Vice Chair Wendy Welsh called the 
meeting to order at 12:33 p-m. 

Minutes from the Previous Meeting Reviewed and ADDrOVed 

Mr. Gerald Martin recommended adding the following to the first sentence of the last full paragraph on 
page 4 of the February 20,2007 draft minutes: "unless LWC can increase revenue from water sales and 
other sources.'' Mr. Martin moved to approve the minutes fiom the Regular Meeting held February 20, 
2007, as amended, seconded by Ms. Marita Willis, and the motion carried. 

Chief Executive Officer ReDort Provided 

Mr. John Huber reported LWC employees Ed Chestnut and Ron Green and B O W  Director Marita 
Willis are featured in the who's Who in Black Louisville, I n a u p l  Edition. 

Mr. Huber attended the AMWA Water Policy Conference, where discussions were held regarding the 
focus of the Democratic congressional committee chairs on increased federal funding for wastewater and 
water utilities and the reguIation of perchlorate and MTBE in water. Mr. Huber advised the EPA is 
focusing on security, including mutual aid agreements among utilities, water efficiency, the management 
of water infrastructure, changes in the climate, and water quality issues involving pharmaceuticals and 
microbials. Additionally the private sector involvement in the water industry may increase if the cap on 
private activity bonds for water projects is lifted as advocated by the EPA Administrator, 
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Financial Reuort Provided 

Mr. Robert Miller summarized the financial results for February 2007. Operating Revenues for February 
of $9,016,636 are $737,043 or 7.6% less than budgeted. Operating revenues are lower for nearly all 
customer classes without an obvious cause, but possibIe factors include the effect of estimates for meters 
not read, the effect of variances for billings different h m  the schedule, challenges in the budget spread, 
and lower usage per account. Operation and Maintenance Expenses for February of $4,827,359 are 
$232,711 or 5.1% more than budgeted. The budget variance is due to distribution system winter 
emergency costs. Total Net Non-Operating Expense for February of $129,798 is $165,630 or 56.1% less 
than budgeted and $176,125. The budget variance is due to higher than expected interest income. YTD 
Total Net Non-Operating Expense of $352,750 is $208,954. Net Income for February is $894,995 or 
39.8% less than budgeted. YTD Net Income is $673,853. 

Mr. Miller commented staffing levels were lowered significantly in 2003, and staff levels are currently 
even lower than in 2003. Ms. Welch inquired whether the staffing is affecting the abandonment rate in 
the Call Center. Mr. Greg Heitzman advised the abandonment rate has been due to vacancies as well as 
inexperience of newly hired call center employees. Mr. Martin commented the cash paid to suppliers was 
twice what it was for the same period in 2006. Mr. Miller advised staff would follow up on this. 

Endneeriw Reoort Provided 

Mr. Jim Brammell provided the Engineering Report for February 2007. Preliminary engineering is nearly 
completed on Project 10608-Crescent Hill Filter Plant Chlorine Generation System. A meeting was held 
on February 26 with the Community Advisory Group to provide a status report and update on the project. 
The feedback fiom the CAG was favorable. 

Mr. Brammell reported LWC continues to participate on a coordinate capital improvements team with 
multiple Metro government departments, MSD, and the Kentucky Transportation Cabinet (KTC). The 
advantages of coordinated construction to the agencies and utilities are lower construction costs, higher 
productivity, and diminished risk of damage to infrastructure. Current efforts are being made to 
coordinate LWC projects with Metro’s paving schedule. Mr. Huber noted these efforts compliment the 
BOWW’s strategic goal to achieve synergies. 

Onerations ReDort Provided 

Mi-. Heitzman provided the Operations report for month of February 2007. LWC received two Notice of 
Violation (NOW letters from the Kentucky Division of Water @OW) on February 22 regarding a clerical 
error in the December 2006 monitoring report for Total Organic Carbon (TOC). The analysis date in the 
original report was incorrectly entered. As a result, Kentucky DOW issued two Tier 3 reporting 
violations: one for BEP and the other for Crescent Hill Filtration Plant. Staff reviewed the regulations 
and believes no violation exists because the TOC monitoring occurred and was timely submitted, but 
simply contained an obvious clerical error. 

Bad Debt for the month was $15,720 compared to $43,329 in February 2006. Through February, we are 
$66,234.93 below budget for bad debt write offs. The improvement in this area is attributed to the 
continued hard work of collections and cashiering staff and the relatively small number of accounts 
eligible for bad debt status. 
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The Company received an Engineering Excellence Honor Award by the American Consulting Engineers 
Council of Kentucky for the $18 million construction upgrade of the B.E. Payne Water Treatment Plant in 
2004. The award was given for the significant utilization of minority and women business, the ability to 
upgrade the plant while maintaining operation, integrating new filtering technology, and completing the 
project well below the budget allocation of $20 million. 

Closed Session Held 

Ms. Margaret Harris moved to go into closed session to discuss proposed or pending litigation matters 
and a specific business proposal pursuant to KRS 61.810(l)(c) and (g), respectively, at 1:05 p.m. Dr. 
Joseph Wise seconded? and the motion carried. 

Open Session Resumed 

On the motion of Ms. Harris, seconded by Mr. Martin, and unanimously carried, the Board resumed open 
session at 1:55 p.m. No action was taken in closed session. 

Dividend Declared 

Mr. Miller advised Section 508 of the Series 1992 Water System Revenue Bond Resolution provides that 
the Louisville Water Company will pay to the Louisville / Jefferson County Revenue Commission an 
annual dividend on the Louisville Water Company stock owned by the City. The 2007 Annual Budget 
provides for a budgeted annual dividend of $15,673,500. Dr. Wise moved to declare the first quarterly 
2007 dividend in the amount of $3,918,375. 

WHEREAS, it has been the long established policy of Louisville Water Company to pay 
a dividend on its common stock related to its net earnings, after giving consideration to 
any requirements for debt amortization and bond reserve requirements, and 
WHEREAS, a covenant written into the 1992 Water System Revenue Bond Resolution 
sets forth a formuta for determining the amount of any such dividend, and 
WHEREAS, the 1992 Bond Resolution requires that the Board of Water Works pay a 
quarterly dividend based on the formula contained therein, such quarterly payments to be 
as nearly equal in amount as possible, and 
WHEREAS, the 2007 Louisville Water Company Annual Budget contemplates the 2007 
annual dividend to be $15,673,500, it would be in order at this time to declare a regular 
first quarter dividend of $3,9 18,375; therefore? be it 
RESOLVED, the regular first quarter 2007 dividend of $3,918,375 is hereby declared, 
and further 
RESOLVED, that the President of the Company be and hereby is authorized and 
directed to pay $3,918,375 to the Louisville / Jefferson County Revenue Commission on 
March 30, 2007, this being the first quarterly dividend for 2007, payable pursuant to 
Section 508 of the Series 1992 Water System Revenue Bond Resolution. 

Mr. Martin seconded, and the motion carried. 

Report Provided Concerning 2006 Stratepic Plan Measurements 

Mr. Ed Chestnut advised the Compensation Committee received a detailed update of results of the 
measurements for the 2006 Strategic Plan. The information was provided to the remainder of the Board 
for their review. Mr. Chestnut also reviewed data on the number of services installed annually from 
1996-2006. Mr. Johnstone commented some of the decline may be attributed to the growing number of 
multi-unit developments, such BS patio homes, for which the Company permits master metering. 
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Discussion Held ReeardinP Ratio Analvsis of 2006 Financial Results 

Mr. Miller advised staff has conducted a ratio analysis of the 2006 fmancial results. Financial 
management staff plans for and monitors five groups of financial metrics: liquidity, capitalization, 
coverage, profitability and dividend payout. The annual budget for 2007 contemplates that all measures 
except for Return on Equity (“ROE”) will meet or exceed the LWC targets. LWC revenue bonds 
currently carry a rating of Aal &om Moody’s Investors Service and AA+ from Standard & Poor’s. These 
ratings are quite favorable and are the next rating below the top rating of AAA. Staff believes there are 
approximately ten water or sewer utilities in the United States with a rating of AAA. Comparing LWC 
results for 2006 with the AAA medians identified by Fitch Ratings, the LWC results compare favorably 
on Long Term Debt to Net Utility Plant and Operating Margin and compare unfavorably on Days of 
Funded Operations and Debt Service Coverage. LWC is on track to achieve and sustain financial 
performance that meets or exceeds the targets established in the long term financial plan and to maintain 
the current favorable bond ratings. However, the results do not indicate that an improvement of the bond 
rating to M A  will be practical in the near term. 

Analvsis Provided of Revenue, Consumption and Number of Accounts bv Customer Class from 
1990 throuph 2006 

Mr. Miller reported the Company has seen lower than expected water sales for three of the past four 
years. Based upon an analysis of usage per account by customer class, staff has discerned a decrease in 
the average consumption per account for residential, commercial and industrial customers. Mr. Miller 
reviewed the revenue, consumption, and number of accounts for the residential, commercial and industrial 
customer classes for 1990 through 2006. The number of residential customers has increased from 
195,64 1 in 1990 to 244,478 in 2006 due to the extension of water mains throughout Jefferson County and 
the conversion of previous wholesale customer accounts through mergers and acquisitions. During that 
time, consumption has increased but at a lower rate due to the offsetting decrease in consumption per 
account. The number of commercial customers has increased from 17,755 in 1990 to 23,225 in 2006. 
During that time, consumption increased until 2000 when it began to level out or decline due to a 
decrease in consumption per account. The number of industrial customers has decreased from 400 in 
1990 to 321 in 2006. During that time, consumption decreased both due to a decrease in the number of 
customers as well as in consumption per account. 

With the increasing numbers of residential and commercial accounts accompanied by the decreasing 
number of industrial accounts, the amount of revenue received from each customer class has changed 
markedly from 1990 to 2006. Revenue from commercial customers as a percentage of total revenue has 
increased from 31% to 35% while revenue &om industrial customers as a percentage of total revenue has 
decreased from L4% to 7%. Revenue from residential customers as a percentage of total revenue has 
remained relatively stable at 44% to 45%. The balance of the difference is attributable to increased 
wholesale and municipal sales. We have added 61,752 customer accounts from 1990 to 2006 for an 
increase of 26.6%, from 232,085 to 293,837. Total annual water sales have remained relatively flat 
during that same period, falling by 34.1 million gallons for a decrease of 0.09%, from 37,012 million 
gallons to 36,978 million gallons. Also during that same period, Louisville Water Company increased the 
investment in net utility plant by $492,802,059 for an increase of 194.6%, from $253,300,521 to 
$746,102,580. These increased investments have resulted in improved water quality, customer 
satisfaction, and infrastructure reliability. However, they have not resulted in increased total water sales, 
Further growth in top-line revenue and profitability will require continually increased numbers of 
customer accounts as well as effective execution of the growth strategies in the 2007-2021 Strategic Plan. 
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Mr. Huber stated the results of this analysis further support our need to consider our current pricing 
structure. Mr. Miller agreed, stating this is a high point of discussion at water utility leadership 
conferences. Mr. Martin expressed concern in meeting our ROE target. 

Discussion Held About “Water For Profit’’ 

Mr. Miller advised CFO Magazine published a profile of the water utility industry on February 1,2007 
titled “Water for Projt: Undaunted by Tight Regulations and Huge Infi.astructure Costs, Companiecs 
Dive into the Water Business ”. The article notes the steady pace of acquisitions by investor-owned water 
utilities, despite the effort of municipally-owned utilities to protect their exclusive fknchises. The water 
utility is a capital intensive industry with negative cash flow to build assets to grow net income, without 
adequate rate increases. Acquisitions of adjacent utilities are necessary to attain economies of scale while 
providing a fair and reasonable ROE at 10-11%. Mr. Miller nated these pressures are difficult when 
considering the customer objective to control rate increases at or below 5%, maintain tax exempt bond 
ratings at Aal/AA+, and increasing equity while lowering debt. Many water utilities are entering into 
related non-regulated business lines in order to achieve the balance necessary between these objectives. 
Mr. Martin commented that while it is the standard method to value water utilities, the way in which we 
value the Company provides a lower book value that it really is. 

Uudate Provided Reeardinv Kentucky General Assemblv LeGslation 

Mr. Heitpnan noted we have monitored the activities of the General Assembly, but it does not appear any 
of the proposed legislation still viable in this session will significantly affect the Company. 

Update Provided Reeardinv the Winter Emerpeencv Activities 

Mr. Spencer Bruce provided a summary of activities involved in the Winter Emergency, which occurred 
when the air and water temperatures dropped rapidly. Distribution Operations progressed through three 
of the four levels of the Winter Emergency Plan. Crews worked 12 to 16 hour shifts over a 2 week 
period. There were 257 main breaks vs. a five year average of 54 for the month of February. For the first 
two months of the year, there were 340 main breaks, compared to a total of 436 for all of 2006. There 
were three road closures, over 210 street cuts, customer driveways or sidewalks, and 3559 work units 
completed. Meter reading was behind schedule and many routes were estimated in order to prevent bills 
with greater than 68 service days. As a result, of the 129,424 accounts billed in February 2007, 14,396 
(11.12%) were estimated. In February 2006, 140,271 accounts were billed and 1,861 (1.33%) accounts 
were estimated. Collection related turn off for non-payment and plug services work was suspended 
during the extreme cold February 5 - 7, resulting in a backlog of 398 work units. This backlog was 
addressed using overtime and normal collection procedures did not have to be modified. The call center 
handled 34,985 calls compared to 3 1,360 for the same period last year. There were no significant impacts 
fiom the winter weather on the treatment plants or pumping operations. Management stepped down fiom 
the Winter Emergency on February 18, but some impacts from it will continue 60 days beyond then. 

2007 Water Rate Schedule Revised 

Mr. Miller advised the rates charged to the Kentucky Turnpike Water District #2 customers remained the 
same after the merger of LWC and the District in October 2000, including a special rate previously 
negotiated with the City of Lebanon Junction. In January 2005, LWC reached agreement with the City of 
Lebanon Junction for a standard wholesale contract to replace the previous contract with Kentucky 
Turnpike Water District #2. Lebanon Junction uses this supply only on an emergency standby basis. Staff 
noticed that the reference to the special rate for Lebanon Junction had not been removed k m  the 
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approved 2007 Water Rate Schedule, as it should have been. This correction to the rate schedule reflects 
the contract currently in place and does not have a fmancial impact nor does it impact filings with the 
Kentucky Public Service Commission. MI. Martin moved to revise the 2007 Water Rate Schedule to 
remove the reference to the special rate for the City of Lebanon Junction in Paragraph 6.02.02, seconded 
by Dr. Wise, and the motion carried. 

Condemnation of Easements ADDroved 

Mr. Brammell advised of plans to install a 16-inch transmission water main across two parcels at 16601 
and 16603 Dixie Highway located in Southwest Jefferson County. This project is the last segment of a 
16-inch transmission main along Dixie Highway fiom Rogers Lane to Katherine Station Road. A total of 
1 I easements are required for the project, of which 9 have been acquired. The proposed grid-tie will 
connect two separate sections of this 16-inch transmission main and will improve area flow availability 
for fre service and will ensure high quality water is provided. The proposed grid-tie is a necessary 
component to support growth south of this area. There are no alternatives fiom the current design that are 
operationally or economically feasible. Staff has negotiated with the owners of this property along this 
route for several years without having reached an acceptable settlement; therefore, it is necessary to 
proceed with condemnation of the two remaining easememts required for the project. Dr. Wise moved to 
adopt the following resolution: 

RESOLVED, that it is hereby determined to be necessary that the Louisville Water 
Company obtain a permanent easement on certain land located along U. S .  Highway 
3 1 W N a  South Dixie Highway in Jefferson County, Kentucky (such land being more 
particularly described in Fkhibits A and B attached to the Resolution) for the purpose of 
using such land for installing, operating, monitoring, maintaining, and replacing water 
main facilities, which will enhance water quality and improve fire protection service, it 
being the Board of Water Works’ determination that such land is needed fiom owners 
Barry Lee Smith and the Estate of R. Gene Smith, at 16601 and 16603 S. Dixie Highway 
in Jefferson County, Kentucky, said parcels located at Tax Block 1064, Lots 14 and 20, 
and any or all other lawful owners of such properties, the need for such land being to 
allow the public use of said land by the Louisville Water Company in fulfilling the 
public use and purpose of providing purified water services and fire protection services 
to the residents of Louisville/Jefferson County, Kentucky and surrounding areas, the 
Louisville Water Company being hereby authorized, if reasonable efforts to purchase the 
necessary easements have failed, to bring a condemnation action against the owners of 
such land. 

Ms. Harris seconded, and the motion carried. 

Executive Session Conducted 

The Board went into Executive Session without management present at 250 p.m. 

There being no further business, the meeting was adjourned at 3:05 p.m. 

Respectfully submitted, 
% 

Barbard Idrdckens 
Vice Presiznt, Generat Counsel and Corporate Secretary 
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BOARD O F  WATER WORKS 
REGULAR MEETING MINUTES 

APRIL 10,2007 

Board Members Present: 
Mr. Stewart Comer, Chair 
Ms. Wendy Welsh, Vice-Chair 
Mr. Gerald Martin 
Ms. Margaret Harris 
Ms. Marita Willis 
Dr. Joseph Wise 

Not Present: 
Mayor Jerry Abramson 

Others Present: 
Mr. John Huber, President/CEO 
Mr. Rick Johnstone, Louisville/Jefferson County Metro Government 
Mr. Greg Heitanan, Senior Vice President, Operations 
Mr. James Brammell, Vice President, Chief Engineer 
Ms. Barbara Dickens, Vice President, General Counsel and Secretary 
Ms. Susan Lehmann, Vice President, Human Resources and Organizational Effectiveness 
Mr. Robert Miller, Vice President, Treasurer 
Ms. Barbara Crow, Process Owner, Providing Strategic Communications 

The regular meeting of the Board of Water Works was held on Tuesday, April IO, 2007 at the Louisville 
Water Company, 550 South Third Street, Louisville, Kentucky. Chairperson Stewart Comer called the 
meeting to order at 12:38 p.m. 

Minutes from the Previous Meeting Reviewed and Auoroved 

Ms. Wendy Welsh moved to approve the minutes fiorn the Regular Meeting held March 13, 2007, 
seconded by Mr. Gerald Martin, and the motion canied. 

FinanciaI Reuort Provided 

Mr. Robert Miller provided the report of financial results through March 2007. Operating Revenues for 
March of $9,406,247 are $223,677 or 2.4% more than budgeted due to higher than expected commercial 
water sales. YTD Operating Revenues of $28,722,868 are $373,786 or 1.3% less than budgeted. 
Operation and Maintenance Expenses for March of $4,101,335 are $61,651 or 1.5% more than budgeted 
due to distribution system winter emergency costs. YTD Operation and Maintenance Expenses of 
$12,913,673 are $376,244 or 3.0% more than budgeted. YTD Total Operating Expenses of $21,134,792 is 
$318,812 or 1.5% more than budgeted. YTD Net Operating Income of $7,588,077 is $692,597 or 8.4% 
less than budgeted. Total Net Non-Operating Expense for March of $198,951 is $96,380 or 32.6% less 
than budgeted due to higher than expected interest income. YTD Total Net Non-Operating Expense of 
$551,701 is $305,334 or 35.6% less than budgeted. YTD Net Income of $7,036,376 is $387,263 or 5.2% 
less than budgeted. 

Mr. Miller responded to Mr. Martin’s question in the March meeting about the increase in payments to 
suppliers and advised the increase corresponds to the payment of an accrual of capital expenditures at the 
end of 2006. Mr. Rick Johnstone noted the lower use of water by Metro Government is helpful since 
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those are free water accounts. In response to Mr. Johnstone’s request for clarification regarding higher 
O&M costs per customer, Mr. Miller advised this is due to the higher O&M costs incurred during the 
Winter bergency. 

Oaerations ReDort Provided 

Mr. Greg Heitzman presented the Operations report for March. Contractors have completed a significant 
number of asphalt repairs required as a result of the Winter Emergency. Of the 275 backlog of concrete 
and asphalt restorations, all restorations will be completed in April, allowing Operations to shift work to 
the capital program. 

In early March, a leak was discovered on the 60” transmission main at Palatka between Southview and 
Sunny Brook Drive. It is the result of a circumferential break in the prestressed concrete main. This 
section has been taken out of service to minimize the risk of a catastrophic failure, which other 
communities have had with pre-stressed concrete cylinder pipe. If pipe cannot be obtained quickly from 
the manufacturer, the roadway will be covered to allow traffic until the pipe is received and then 
coordinated with Metro Public Works to be closed for repairs for approximately two weeks. 

Call Center operations received 33,135 calls in March compared with 32,477 in March 2006. The call 
abandonment rate was 7.6%, significantly lower than the January and February rates of 18.1% and 13.4% 
respectively. Although lower, the abandonment rate exceeded our goal of 5%. We continue to be 
understaffed in the call center with one fulltime and one part time vacancy. In addition, staff availability 
was reduced due to sickness and planned vacations. LG&E provided management a tour and presentation 
of their Virtual Call Center. Staff will continue to benchmark with LG&E and look to transfer best 
practices to our call center operation. 

The fmt quarter 2007 CSI results show an increase over first quarter 2006. The Total CSI was 856 for the 
quarter compared to 845 in 2006, while the Serviced Customers CSI was 785 compared to 779 in 2006. A 
review of the sub-elements of the CSI, reveals an increase in all areas of water quality, customer service, 
information, reliability, and price value. The residential segments improved, while the commercial 
serviced and non-serviced segments declined. The overall results were better than expected, considering 
the 6.5 percent water rate increase in January and the winter emergency and customer service and billing 
issues experienced during February. 

Chief Enpineer Reuort Provided 

Mr. James Brammell provided the Engineering report. Expenditures through March 2007 for the capital 
program totaled $13.08 million, which is $233.8 thousand higher than the same period in 2006. These 
expenditures equate to 14.24 percent of the revised 2007 capital program of $91.8 1 million. 

The quarterly meeting of the Shepherdsville Advisory Board was held on March 20, 2007 at the 
Louisville Water Company’s Bullitt County office. The Board was briefed on LWC organization 
changes, the Shepherdsville Rate Differential, the Highway 44 Main Replacement, and Monthly Billing. 

Mr. Brammell advised the Huber Station, Angela Drive, and Stearns Lane replacement work &om the 
CSX Train Derailment is complete. CSX-requested scope changes have resulted in the project budget for 
this water main work to rise from $400,000 to $455,300. LWC has received additional information 
resulting in a decision to replace some length of the existing water facilities in the Highway 1020 
comdor. The February estimate, still tentative, was for the replacement of 2,000 feet of 12-inch main at a 
projected cost of $266,OOO. 
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Comoensation Committee Reuort 

Mr. Comer asked Ms. Susan Lehmann to summarize the Committee’s discussion regarding 2007 salaries. 
Ms. L e h m m  stated the merit matrix results in a 2.8% move in the market. LWC budgeted a 3.5% 
overall increase in salaries. 

Audit Committee Reuort Given 

Ms. Welsh gave the report of the Audit Committee’s meeting held March 29, 2007. She reviewed 
comments by the external auditors, Strothman & Company. Strothman issued a clean, unqualified audit 
and found no significant deficiencies or material weaknesses. She summarized the results of the HR 
Compliance Audit and the status of Outstanding Issues, which were reported to the Committee. 

First Quarter 2007 Certification Provided for Proiects Authorized and ChanPe Actions Auuroved 

Mr. Huber certified that the following projects and change actions were authorized in the First Quarter of 
2007 pursuant to the Capital Projects Authorization Policy and Procedures, with the exception of a 
purchase for an unbudgeted capital project that was approved by the Bids and Awards Committee 
contingent upon approval by the Capital Projects Authorization Committee (CPAC), but was actually 
authorized by an employee without first getting that CPAC approval. CPAC approval was subsequently 
granted and would have been granted had CPAC had the opportunity to meet prior to the authorization 
form being submitted. This form was submitted to the vendor early to obtain favorable pricing. 

PROJECT PROPOSALS REOUIRING BOARD APPROVAL 
1 1624 Huber Station Rd relocation CSX, cost center 342 -Project Proposal for non-budgeted project. CPAC- 

01/30/07, President-0 1130107 
Approved project budget estimate = 
Net LWC Cost = $ -0- 

$404,540 

BO WW approval received. 
11636 Mobile Supply Chain Applications for Material Tracking and Management, cost center 441 -Project 

Proposal for non-budgeted project. CPAC-O1/26/07, President-0 1/29/07 
Approved project budget estimate = $275,000 

BO WWapproval received 
PROJECT CHANGE ACTIONS REOUIRING BOARD APPROVAL 
10233 BEPWTP Clarification and Mixing Basin Complex Renovation, cost center 222 - Project Change Action 

#7 to increase estimate. CPAC-O1/12/07, President-O1/16/07 
Previously approved budget estimate = 
Change in project budget estimate = 
Approved project budget estimate = 

S 13,505,890 
1.023.916 

$ 14,529,806 
BOWWapproval received 

10662 Zom Pump Station Structural Improvements, cost center 224 - Project Change Action #4 to increase 
estimate. CPAC-02/09/07, President-02/09/07 

Previously approved budget estimate = 
Change in project budget estimate = 
Approved project budget estimate = 

$157,400 
$242,600 
$400,000 

BO WW approval received 
99402 Phase I1 -Riverbank Filtration, cost center 268 - Project Change Action #12 to increase estimate. CPAC- 

0111 2/07, President-01/16/07 
Previously approved budget estimate = $43,424,800 
Change in project budget estimate = $ 3,743.500 
Approved project budget estimate = $47,168,300 

B O W  approval received 
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PROJECT PROPOSALS FOR NONBUDGETED PROJECTS APPROVED BY THE PRESIDENT 
1 1630 2007 Backlog Construction Retum Posting, cost center 326 -Project Proposal for non-budgeted project. 

CPAC-02/02/07, President-O2/05/07 
Approved project budget estimate = 

Oracle Database and Application Server Software, cost center 446 -Project Proposal for non-budgeted 
project. CPAC-02/28/07, President-0228/07 

Approved project budget estimate = 
11652 Telecommunications Switch Upgrade, cost center 446 -Project Proposal for unbudgeted project originally 

planned for 2008. CPAC-O3/16/07, President-O3/20/07 

$240,764 
3999 

$ 114,500 

Approved project budget estimate = $ 140,000 
PROJECT PROPOSALS APPROVED BY THE PRESIDENT 

1613 

1615 

1616 

11618 

11619 

11621 

11625 

11626 

11627 

11634 

11659 

11620 

10274 

Gene Snyder Freeway transmission main - Phase 2B, cost center 342 -Project Proposal to set up project 
out of 01743 Gene Snyder Freeway transmission main -Phase 1A. 
CPAC-0 1/05/07, President-01/08/07 

Gene Snyder Freeway transmission main - Phase lB, cost center 342 -Project Proposal to set up project 
out of 01743 Gene Snyder Freeway transmission main -Phase 1A. 
CPAC-0 1/05/07, President-0 1/08/07 

Gene Snyder Freeway transmission main - Phase 2A, cost center 342 - Project Proposal to set up project 
out of 0 1743 Gene Snyder Freeway transmission main - Phase 1A. 
CPAC-0 1/05/07, President-01 /OW07 

Harrod’s Creek Bridge, cost center 342 -Project Proposal to initiate project funded in 2007 program. 
CPAC-0 1/05/07, President-01/08/07 

Approved project budget estimate = 
Net LWC Cost = 

Approved project budget estimate = $815,400 

Approved project budget estimate = $9,133,000 

Approved project budget estimate = $6,641,500 

$ 257,000 
$ 142,950 

S 2* St area lead service renewals, cost center 342 - Project Proposal to initiate project funded in 2007 
program. CPAC-01/05/07, President-0 1/08/07 

Approved project budget estimate = 
Southern Pkwy main replacement, cost center 342 -Project Proposal to initiate project funded in 2007 
capital program. CPAC-01/12/07, President-O1/16/07 

Approved project budget estimate = 
S Third St lead service renewals, cost center 342 -Project Proposal to initiate project funded in 2007 
capital program. CPAC-01/19/07, President-0 1/22/07 

Woodside Rd MRRF’, cost center 342 - Project Proposal to initiate project funded in 2007 capital program. 
CPAC-0 1/19/07, President-01/22/07 

Country Ln MERP, cost center 342 -Project Proposal to initiate project funded in 2007 capital program. 
CPAC-0 f/19/07, President-O1/22/07 

Arbegust Railroad Crossings, cost center 342 -Project Proposal to initiate project funded in 2007 capital 
program. CPAC-02/09/07, Presidmt-02/09/07 

Haldeman - Bellaire Ave lead service renewals, cost center 342 -Project Proposal for project funded in the 
2007 Capital Plan. CPAC-03/23/07, Presidmt-03/27/07 

Renaissance Zone South Business Park Section 1, cost center 366 -Project Proposal for project funded in 
the 2007 Capital Program. CPAC-03/16/07, President-03/20/07 

$301,265 

$445,000 

Approved project budget estimate = $322,885 

Approved project budget estimate = $ 167,300 

Approved project budget estimate = $ 172,000 

Approved project budget estimate = $277,000 

Approved project budget estimate = $202,725 

Approved project budget estimate = 
Net LWC Cost = $ -0- 

$200,000 

Lake Elmo water main extension, cost center 369 -Project Proposal for project funded in the 2007 capital 
program. CPAC-02/23/07, President-02/26/07 

Approved project budget estimate = 8 168,000 
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11595 ICY 61 1 Lebanon Junction 12” main extension, cost center 369 - Project Proposal to initiate project funded 
in 2007 capital plan. CPAC-O1/12/07, President-O1/16/07 

Approved project budget estimate = 
Net LWC Cost = 

$547,000 
$ 164,000 

1165 1 Bates Ln water main extension, cost center 369 -Project Proposal for project funded in the 2007 Capital 
Program. CPAC-O3/16/07, President-03/20/07 

Approved project budget estimate = $ 120,000 
PROJECT CHANGE ACTIONS APPROVED BY THE PRESIDENT 
02402 CHPS Pump #7 Overhaul, cost center 222 -Project Change Action #3 to increase estimate and approval to 

bid. CPAC-0 1/26/07, President-0 1/29/07 
Previously approved budget estimate = $ 482,500 
Change in project budget estimate = $ 52.500 
Approved project budget estimate = $535,000 

690 PZ BPS’s (2), cost center 222 -Project Change Action #1 to revise cash flow. 
CPAC-02/02/07, President-OU05/07 

CHFP Slate Roof Replacements, cost center 224 -Project Change Action #8 to increase estimate. CPAC- 
0211 6/07, FYesident-O2/20/07 

1155 1 

Approved project budget estimate = $3,000,000 
03638 

Previously approved budget estimate = $4,181,969 
Change in project budget estimate = $ 20.396 
Approved project budget estimate = 0 4,202,365 

06800 Phase HI Advanced Treatment Technology, cost center 268 -Project Change Action #2 to revise cash 
flow. CPAC-01/26/07, President-0 1/29/07 

11555 ProspedGoshen Area Supply Improvements, cost center 322 -Project Change Action #1 to decrease 
estimate. CPAC-02/16/07, President-02/20/07 

Approved project budget estimate = $3,186,400 

Previously approved budget estimate = 
Change in project budget estimate = 
Approved project budget estimate = 

$600,000 
JX435.0001 
$ 165,000 

98664 Hurstboume Pkwy - Bardstown Rd to Fern Valley Rd, cost center 342 -Project Change Action #3 to 
decrease contribution which increases LWC cost. 
CPAC-O1/26/07, President-O1/29/07 

Previously approved budget estimate for Net LWC Cost = 
Change in budget estimate for Net LWC Cost = 
Approved project budget estimate for Net LWC Cost = 

$830,290 
$ 46.622 
$ 876,912 

98665 Westport Rd, Herr Ln to Hurstboume Pkwy, cost center 342 - Project Change Action #1 to increase 
estimate. CPAC-O3/16/07, President-03/20/07 

Previously approved budget estimate = $500,000 
Change in project budget estimate = $ 95.000 

01743 Gene Snyder Freeway transmission main - Phase lA, cost center 342 -Project Change Action #8 to 
decrease estimate. CPAC-01/05/07, President-0 1/08/07 

Previously approved budget estimate = $26,175,699 
Change in project budget estimate = $( 16.589.900) 
Approved project budget estimate = $ 9,585,799 

02466 Bashford Manor Ln relocation, cost center 342 - Project Change Action #3 to decrease estimate. CPAC- 
0 1/12/07, President-01/16/07 

Previously approved budget estimate = 
Change in project budget estimate = 
Approved project budget estimate = 

$318,825 
$ (63.9121 
$254,913 

11 187 South Dixie main replacement, cost center 342 -Project Change Action ##6 to increase contract amount. 
CPAC-01 11 2/07, President-0 1/ 16/07 

Previously approved budget estimate = 

Approved project budget estimate = 

$ 1,056,425 

$ 1,056,425 
Change in project budget estimate = $ - 0 -  
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11371 Broadway -Lead Service Renewals, cost center 342 -Project Change Action #4 to decrease estimate. 
CPAC-0 1/26/07, President-01 129107 

Previously approved budget estimate = $148,385 
Change in project budget estimate = $ C85.8581 
Approved project budget estimate = $ 62,527 

1 16 13 Gene Snyder transmission main Phase 2B, cost center 342 - Project Change Action #2 to increase contract 
amount with no change in project budget and revise cash flow. 
CPAC-0 111 9/07, President-O1/2UO7 

Previously approved budget estimate = 

Approved project budget estimate = 

$815,400 

$815,400 
Change in project budget estimate = $ - 0 -  

1 1624 Huber Station Rd CSX relocation, cost center 342 -Project Change Action #2 to increase estimate. CPAC- 
02/23/07, President-02/26/07 

Previously approved budget estimate = $404,540 
Change in project budget estimate = $ 50,795 

$455,335 

$455,335 
Change in project budget estimate = $ 96,015 
Approved project budget estimate = $551,350 

Approved project budget estimate = 

Previously approved budget estimate = 

1 1624 Huber Station Ftd CSX relocation, cost center 342 -Project Change Action #3 to increase estimate. CPAC- 
0311 6/07, President-03/20/07 

03307 Knob Creek Rd main extension, cost center 369 -Project Change Action #PI to increase estimate. CPAC- 
0211 6/07, President-02/20/07 

Previously approved budget estimate = 

Approved project budget estimate = 

$ 196,000 
$121.600 
$ 3  17,600 

Change in project budget estimate = 

033 15 Johnson Hollow Rd main extension, cost center 369 -Project Change Action #4 to increase estimate. 
CPAC-02/16/07, President-O2/20/07 

Previously approved budget estimate = $ 177,660 
Change in project budget estimate = $ 74.430 
Approved project budget estimate = $252,090 

PROJECT CHANGE ACTIONS FOR CANCELLED PROJECTS APPROVED BY THE PRESIDENT 
11593 Cooper Chapel 16" transmission main, cost center 322 -Project Change Action #1 to cancel project. 

CPAC-O2/16/07, President-02/20/07 
Approved project budget estimate = $376,000 

First Ouarter 2007 Certification Provided for Contracts and Bids Awarded 

Mr. Huber certified that the following contracts and bids were awarded in the First Quarter of 2007 
pursuant to the Purchasing Policy and Procedures: 
Capital P r o m  

06- 127 
02402B RPM, Inc. 

06-33 

Renovate Pump #7 (Crescent Hill Pump Station) 

Palatka at Southview 60" WEKO Seal Project - Assignment to Bid 06-33 
Contingency Contract for Transmission System Repairs 
T & C Contracting, Inc. 

Renovate Pump Motor #7 (Crescent Hill Pump Station) 

Ridge Road Water Main Extension Project 
Debbie Sutherland Excavating (-E) 
Johnson Hollow Area Water Main Extensions 

07-24 
02402C Magnetech Industrial Services, Inc. 

07-26 
I I398 
07-33 
0331523313- Tom Brown Construction Co. 
II229-I I399 

$1 13,229 

$93,135 

$214,515 

$66,000 

~ ~ 6 5 5  
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Procurement Of Emergency Materials And Services 
Certificate of 
Emergency 
11624 Tillich Contracting, Inc. 

Procurement Of Materials And Services 

Huber Station Road CSX Relocation Project 

04-03 

04-21 

04-62 

05-02 

05-07 

05-101 

05-106 

05-43 

11624 
06-115 

06-26 

I1624 
06-31 

06-99 

07-03 

07-04 

07-06 

07-09 

07- 12 

Gate and Wheel Valves - 3rd and Final PPI Renewal 
Mueller Company (Group 1) 
Janitorial Services - 3rd I% last CPI Renewal 
Adams Cleaning (CMBE) 
IUMCO Corporation 
National Janitorial 
Purvis Professional Cleaning Services (CMBE) 
Auditing Services - 2nd CPI Renewal 
Strothman 
Cement - 2nd PPI Renewal 
Cemex / Kosmos Cement 
Lawn Maintenance for LWC Grounds - 2nd CPI Renewal 
Commonwealth Land Management 
Valley Crest Lawn Care 
Detector Check Valves - 1st PPI Renewal 
Bersey Meter Company 
Forklifts (Additional 5,000 Ib. capacity forklift) 
Cardinal Carryor 

South Huber Station Road - Railroad Bore & Water Main Reconnection - 
Assignment fi-om Bid 05-43 Distribution System Repaus 
Southern Pipeline Construction Co. (CWBE) 
Polyvinyl ChIoride (PVC) Pipe - 1st PPI Renewal 
Water Works Supplies 
Huber Station Road CSX Relocation - Assignment from 06-26 Plumbing 
Services 
Springfield Plumbing, Inc. (MBE) 

16 oz. Water Bottles - 1st PPI Renewal 
Turn Key Concepts 
Worksite Security 
CSI Security Services 
Louisville Patrol and Detection 
Water Bill Forms 
Simply Graphics W E )  
Safety Barricades, Lights, Cones and Caution Tape 
Consolidated Barricades 
Waste Disposal (3-Year Contract) 
Rumph 
Employee Assistance Program Services (5-year Contract) 
Steucker & Associates 
Horizontal Directional Drilling 
Southern Pipeline Construction (CWBE) 

$30,500 

$497,702 

$50,947 
$74,454 
$27,077 
$63,458 

$45,035 

$69,954 

$4 1,823 
$62,720 

$124,88 1 

$24,920 

$37,000 

$397,054 

$35,880 

$83,540 

CANCELLATION OF CONTRACT 
$135,800 

$48,558 

$43,852 

$27,652 

$57,222 

$98,795 
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07-13 

07-15 

07-16 

07-17 

Contract 
Renewal 
Contract 
Renewal 

Contract 
Renewal 

Contract 
Renewal 

4194D 
GS-35F 

GS-35F 
-4543G 

Steel Casing Boring & Jacking 
Southern Pipeline & Construction ( W E )  
Brass VaIves and Fittings 
A. Y. McDonald 
Cambridge Brass 
Hayes Pipe Supply 
Mueller Co. 
Plumbers Supply 
Water Works Supplies 
Ductile Iron Fittings 
Hayes Pipe Supply 
Water Works Supply Co. 
Tapping Saddles for Distribution Pipe 
Hayes Pipe Supply Co. 

Employee Group Dental Insurance - Final Contract Renewal 
Delta Dental of Kentucky 
Employee Life and AD & D - Final Contract Renewal 
Monumental Life Insurance 
Employee Long Term & Short Term Disability Insurance - 3rd of 4 
Contract Renewals 
CIGNA 

Retiree Group Medicare Insurance - Contract Renewal 
Anthem BCBS 
Intrusion Prevention System Appliance and Security Information and 
Event Management Appliance - GSA Purchase 
World Wide Technology W E )  
Oracle Licenses - GSA Purchase 
DLT Solutions, Inc. 

Smith-Blair CO. 

Procurement Of Professional Services 
Professional Landscape Architect of Record 
Service Gxesham Smith & Partners 

$97,495 

$44,235 
$83,889 
$28,666 

$244,602 
$33 ,45 5 
$3,466 

$7437 1 
$412,808 

$26,993 
$112,373 

$259,000 

$142,000 

$88,500 

$95,400 

$27,285 

$138,188 

Unit Price Contract 

* 02-70 Plant / Facility Engineering Services - 4th and Final CPI Renewal 
Camp, Dresser and McKee, Inc. 
CH2M Hill Engineers 
Jordan Jones & Goulding 
O'Brien & Gere, Inc. 

One Year Estimate: $1,800,000 

04-42 KY 61 12-inch Water Main Extension - Assignment fkom Bid #04-42 - 
Engineering Services for Distribution System Design & Construction 
Pipeline, Pump Stations, and Tanks 

Transmission System Design for Pipelines, Pump Stations and Tanks for 
Design Work over $50,000 - RFP 
Camp, Dresser, & McKee, Inc. (CDM) 
CH2M, Hill, hc .  
GRW Engineers 

11595 QK4 
06-94 

KY State Business Impact Analysis 
ContractG EMC 
06172378 

$35,200 

various 

$129,642 
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Professional 
Service University of Louisville Research Foundation (ULRF) $40,233 

Professional 
Service 
11258 QK4 $175,107 

Professional 
Service Strand Associates, Inc. $106,948 
* Original 5-year contract previously approved at B O W .  Any assignment over $1,500,000 will be presented to 
B O W  for approval. 

Procurement Of Sole Source Materials And Services 

Multi-objective Optimization in Water Treatment and Supply Systems 

Preston Hwy. Cardinal Avenue to KY 44 - Consultant Design 

RBF Phase II: Transylvania Beach Road Sewer Extension 

Sole Source 

Sole Source 

Sole Source 

Sole Source 
Purchase 

Sole Some  
Purchase 
Sole Some  
Purchase 

Sole Source 
Purchase 
Sole Source 
Purchase 
Sole Source 
Purchase 

Sole Source 
Purchase 
Sole Source 
Purchase 

Sole Source 
Purchase 

Dispatch Services for Locating Underground Utilities 
Kentucky Underground Protection, Inc. 
Dues - U of L Center for Infktructure Research 
University of Louisville Center for Infixstructure Research 
LOJlC Operation and Capital Cost Payment - 2007 
Jefferson County Metropolitan Sewer District WSD) 
American Water Works Association Research Foundation Subscription 

AWWA Research Foundation 

ECIS Consulting and Programming Services - 2007 
Alliance Data Systems (formerly Orcom) 
ECIS Consulting and Programming Services for Cross-Connection and 
Backflow Prevention Screens and Files 
Alliance Data Systems 
ECIS Extended Support 2007 
Alliance Data Systems (formerly Orcom) 
ESRI (AEGIS) Software License &Maintenance Agreement 
ESRI 

American Flow Control 

Oracle Maintenance Support (HR Peoplesoft) 
Oracle Corporation 
Purchase of IBM Service EIite for maintenance and support of ECIS 
applications 
Alliance Data Systems 
Vicyanet Annual Software Maintenance Fees (Contract Renewal) 
Viryanet 

Fire Hydrant H O U S ~ ~ S  - B62B (20) 

$125,000 

$25,000 

$3 11,968 

$81,748 

Estimate $55,000 

$37,625 

$206,057 

$34,029 

$41,000 

$39,903 

$37,873 

$71,100 

Authorization Provided for Chief Engineer to sim Kentuckv Infrastructure Authoritv Grant 
Documents. 

Ms. Barbara Dickens advised several projects that have been funded by the Kentucky Infrastructure 
Authority (KIA) remain open and still have grant documents that need to be submitted to the KIA. The 
current authorization provided for signing those documents rests with Karla Teasley, who is no longer 
with the Company. Therefore, it is necessary for the Board to authorize the Chief Engineer to execute all 
KIA grant documents. Ms. Marita Willis moved to adopt the following resoIution to authorize the Chief 
Engineer to execute KIA grant documents: 
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WHERENS, Bullitt County Fiscal Court, Kentucky and the Louisville Water 
Company entered into a Cooperation Agreement on or about January 21,2003, 
whereby the Louisville Water Company will act as an agent for Bullitt County 
Fiscal Court in administering and implementing the water main extension 
projects implemented as part of the Kentucky Infi-astructure Authority (KIA) for 
Economic Development Fund for Tobacco/Coal Producing Counties, and 
WHEREAS, in said agreement, Karla Olson Teasley, was designated as the 
official representative of Louisville Water Company and authorized to sign all 
documents necessary in connection with the program, and 
WHEREAS, as of January 15, 2007, Karla Olson Teasley, was no longer 
employed by Louisville Water Company, and 
NOW, THEREFORE, BE IT RESOLVED by the Board of Water Works of the 
Louisville Water Company that the Chief Engineer for the Louisville Water 
Company is hereby authorized, directed and empowered to sign all other 
necessary documents or agreements, and to otherwise act on behalf of the 
LouisvilIe Water Company to implement the Project. 

WX Number 
WX21029049 
WX21029099 
WX2102910 1 

W l 0 2 9  104 

wx21029076 

LWC Project Project Name B O W  
No. Approval Date 
11392 East Hwy 480 Tank 511 1/04 

03307 Knob Creek Road 511 1/04 

10274 

1 1595 

Lake Elmo Road 
Lebanon 
Junction 

511 1/04 

511 1/04 

11198 Hilltop Road 10/18/05 

Dr. Joseph Wise seconded, and the motion carried. 

Closed Session Held 

Ms. Welsh moved to go into closed session to discuss proposed and pending litigation and personnel 
matters pursuant to KRS 61.810(l)(c) and(f), respectively, at 1:15 pm. Dr. Wise seconded, and the 
motion carried. 

Open Session Resumed 

On the motion of Ms. Welsh, seconded by Ms. Willis and unanimously carried, the Board resumed open 
session at 205  p.m. No action was taken in closed session. 

Ms. Willis moved to approve the salaries of company officen as follows: 

Senior Vice President, Operations Greg Heitzman $165,826 
Vice President, Treasurer Bob Miller $144,777 
Vice President, Chief Engineer James Brammell $126,165 
Vice President, General Counsel and Corporate Secretary Barbara Dickens $1 3 7,482 
Vice President, Human Resources and Organizational Effectiveness Susan Lehmann $144,047 
President/CEO John Huber $21 6,540 

Ms. Margaret Harris seconded, and the motion carried. 
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There being no further business, the meeting was adjourned at 207 p.m. 

Respectfully submitted, 

Barb& &&kens 
Vice President, General Counsel and Corporate Secretary 
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BOARD OF WATER WORKS 
SPECIAECALLED MEETING MINUTES 

APRIL 25,2007 

Board Members Present; 
Mr. Stewart Conner, Chair 
Ms. Wendy Welsh, Vice-Chair 
Mr. GeraldMartin 
Ms. Margaret Harris 
Ms. Marita Willis 
Dr. Joseph Wise 

Not Present: 
Mayor Jerry Abramson 

Others Present: 
Mr. Rick Johnstone, Deputy Mayor, Louisville Metro Government 

The special-called meeting of the Board of Water Works was held on Wednesday, April 25,2007 at The 
Jefferson Club, 500 West Jefferson Street, Louisville, Kentucky. Chairperson Stewart Conner called the 
meeting to order at 2:OO p.m. 

Closed Session Held 

Marita Willis moved to go into closed session to discuss personnel matters pursuant to KRS 61.810(1) (0, 
at 2:OO p.m. Mr. Martin seconded, and the motion carried 

Ouen Session Resumed 

On the mation of Wendy Welsh, seconded by Margaret Harris and unanimously carried, the Board 
resumed open session at 3:15 p.m. No action was taken in closed session. 

There being no further business, the meeting was adjourned at 3: 15 p.m. 

Respecthlly submitted, 

B a r b h  K?&kens 
Vice President, General Counsel and Corporate Secretary 
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BOARD OF WATER WORKS 
SPECIAL-CALLED MEETING MINUTES 

APRIL 26,2007 

Board Members Present: 
Mr. Stewart Comer, Chair 
Ms. Wendy Welsh, Vice-Chair 
Mr. Gerald Martin 
Ms. Margaret Harris 
Ms. Marita Willis 

Not Present: 
Mayor Jerry Abramson 
Dr. Joseph Wise 

Others Present: 
Mr. Rick Johnstone, Deputy Mayor, Louisville Metro Government 

The special-called meeting of the Board of Water Works was held on Thursday, April 26, 2007 at The 
Jefferson Club, 500 West Jefferson Street, Louisville, Kentucky. Chairperson Stewart Comer called the 
meeting to order at 9:30 a.m. 

Closed Session Held 

Wendy Welsh moved to go into closed session to discuss personnel matters pursuant to KRS 61.810(1) 
( f ) ,  at 9:30 a.m. Mr. Martin seconded, and the motion carried. 

Open Session Resumed 

On the motion of Marita Willis seconded by Mr. Martin and unanimously carried, the Board resumed 
open session at t 1:OO a.m. No action was taken in closed session. 

There being no further business, the meeting was adjourned at 1 1:OO a.m. 

Respectfully submitted, 

Vice President, Generat Counsel and Corporate Secretary 
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BOARD OF WATER WORKS 
REGULAR MEETING MINUTES 

MAY 8,2007 

Board Members Present: 
Mr. Stewart Comer, Chair 
Ms. Wendy Welsh, Vice-Chair (via Conference Call) 
Mr. Gerald Martin 
Ms. Margaret Harris 
Ms. Marita Willis 
Dr. Joseph Wise 

Not Present: 
Mayor Jerry Abramson 

Others Present: 
Mr. John Huber, PresidentKEO 
Mr. Rick Johnstone, Louisville/Jefferson County Metro Government 
Mr. Greg Heitzman, Senior Vice President, Operations 
Mr. James Brammell, Vice President, Chief Engineer 
Ms. Barbara Dickens, Vice President, General Counsel and Secretary 
Ms. Susan Lehmann, Vice President, Human Resources and Organizational Effectiveness 
Mr. Robert Miller, Vice President, Treasurer 
Mr. Tony Gregory, Business System Owner, Supplying Information Technology 
Ms. Amber Halloran, Business System Owner, Supplying Financial Resources and Controller 
Ms. Barbara Crow, Process Owner, Providing Strategic Communications 
Mr. Vince Monks, Program Manager, Managing Distribution Water Quality 
Mr. John Ralston, Managing Cross Connection Control 

Visitors: Michael McClain, Battaglia Winston 

The regular meeting of the Board of Water Works was held on Tuesday, May 8, 2007 at the Louisville 
Water Company, 550 South Third Street, Louisville, Kentucky. Chairperson Stewart Comer called the 
meeting to order at 12:30 p.m. 

Minutes from the Previous Meetinp Reviewed and Amroved 

Mr. Gerald Martin moved to approve the minutes from the Regular Meeting held April 10, 2007, the 
Annual Meeting held April 10, 2007, the Special-Called Meeting held April 25, 2007 and the Special- 
Called meeting held ApriI 26,2007, seconded by Ms. Margaret Harris, and the motion carried. 

Closed Executive Session 

Ms. Marita Willis moved to go into closed session at 12:33 p.m. to discuss personnel matters pursuant to 
KRS 6 1.8 10( l)(f) , seconded by Dr. Joseph Wise, and the motion carried. 

Open Session Resumed 

Ms. Willis moved to return to open session at 1:27 p.m, seconded by Mr. Martin and the motion carried. 
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New President Named Effective UDon the Retirement of President John Huber 

Dr. Wise moved to select Mr. Gregory C. Heitzman as President of the Louisville Water Company upon 
the retirement of current President John Huber and to authorize the Board Chair, in consultation with the 
Board Compensation Committee, to negotiate with Mr. Heitzman regarding employment terms, which 
will be reported at the next regular meeting of the Board. Mr. Martin seconded, and the motion carried. 
Mr. Heitzman made a brief statement thanking the Directors for their confidence in him and the 
opportunity to serve the Company in this capacity. 

Chief Executive Officer Report Provided 

Mr. Huber advised schedule changes have made it very difficult to hold a June B O W  meeting. He 
advised staff considered this issue and adjusted reporting of items and seeking approval of the dividend 
declaration to this meeting. Directors were in consensus to cancel the June meeting of the B O W .  Mr. 
Huber also reported the PSC approved the wholesale water rate increases. 

Financial ReDort Provided 

Mr. Robert Miller provided the report of financial results through April 2007. YTD Operating Revenues 
of $37,512,828 are $779,683 or 2.0% less than budgeted. Budgeted contingency funds of $800,000 were 
moved forward fiom December to April to offset the winter emergency expenses in the first quarter of 
2007. YTD Operation and Maintenance Expenses of $16,783,433 are $967,435 less than budgeted. The 
YTD variance is related to vacant positions, lower materials and contractual services expenses, lower bad 
debt attributed to delays in turn-offs during the winter emergency, and reduced insurance reserves for 
claims. YTD Total Operating Expenses of $27,662,108 is $1,082,019 or 3.8% less than budgeted and 
$2,025,736. YTD Net Operating Income of $9,850,720 is $302,336 or 3.2% more than budgeted. YTD 
Total Net Non-Operating Expense of $779,586 is $413,150 or 34.6% less than budgeted and $580,758. 
YTD Net Income of $9,071,134 is $715,486 or 8.6% more than budgeted and $577,095 or 6.8% more 
than 2006. Mr. Miller advised recent movement in the interest rate market has made it feasible to 
consider refinancing the outstanding Series 2000 bonds. In response to Dr. Wise, Mi. Miller stated we 
couId capture about a 5% present value savings, equating to approximately $3 Million. 

Mr. Miller advised we are well into pandemic planning and the Board will receive a more detailed report 
at a later meeting. 

Onerations ReDOrt Provided 

Mr. Huber presented the Operations report for April 2007. The average production during March was 
114.7 MGD, similar to March 2006 and slightly below the 5 year average production. M a l l  for the 
year of 15.25 inches is below the 5 year average of 18.04 inches. The Oldham County Advisory Board 
held their bi-annual meeting and each member agreed to continue to serve for an additional three year 
term. Updates were provided regarding subdivisions in the area, the status of the new North Oldham 
water tank on Highway 42 in Goshen, a historical perspective of water service applications, and a brief 
update of the meeting between LWC staff and the Oldham County Water District. Extensive activities 
were conducted to ensure smooth water service operations for the Kentucky Derby and associated events. 

Chief EnPineer Report Provided 

Mr. James Brammell provided the Engineering report for April 2007. April Capital Program 
Expenditures through April totaled $17.05 million, which is $326.6 thousand higher than the same period 

' in 2006. These expenditures equate to 18.78 percent of the revised 2007 capital program of $90.76 
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million. Major repairs were initiated in April and completed by the morning of the Kentucky Oaks on the 
60-inch transmission main in Palatka Road. A joint leak was originally suspected; however, 
investigations revealed that a circumferential crack had formed immediately adjacent to a beveled joint. 
A Facility Condition Assessment of the buildings, facilities, and infrastructure fiom the Zorn Intake and 
Pumping Station to the Crescent Hill Water Treatment Plant has been initiated. Over 30 buildings, 
structures, and conduits are included in the study - most of which are at or near 100 years old. The 
purpose of the project is to determine the existing condition and remaining life, including estimated life- 
extending maintenance costs of the facilities, to assist LWC in its decisions regarding Advanced 
Treatment Technology. The current phase of LWC’s Main Replacement and Rehabilitation Program 
(MRRP) for unlined cast iron mains is in the final year of design and construction. LWC staff is 
assembling the business plan for the next generation of MRRP. Mr. Brammell also advised that the plant 
capacity study has been completed and estimations of capacity at each plant have been confimed. 

Closed Session Held 

Ms. Willis moved to go into closed session to discuss proposed and pending litigation and a specific 
business proposal pursuant to KRS 61.810(l)(c) and(g), respectively, at 2:14 p.m. Ms. Harris seconded, 
and the motion carried. 

Open Session Resumed 

On the motion of Dr. Wise, seconded by Mr. Martin, and unanimously carried, the Board resumed open 
session at 2:28 p.m. No action was taken in closed session. 

Information Technolow Strate& Plan DeveloDment Propress Report Provided 

Mr. Miller and Mr. Tony Gregory advised the Information Technology Steering Committee is developing 
the next drafi of the Information Technology Strategic Plan. This plan will provide direction and 
prioritization for investments to support the corporate strategic plan. The committee intends to complete 
its work in time for internal review prior to the development of the Preliminary 2008 Annual Budget. The 
new Information Technology Strategic Plan will cover a planning horizon of ten years and will be 
reviewed and updated annually to incorporate changing business needs and priorities. 

As between the ERP approach, where a single software company provides an integrated product to handle 
all business infoxmation applications, and a “best of breed” approach, where multiple vendor products are 
integrated through interfaces developed by LWC staff and implementation contractors, the Company will 
pursue a ‘(best of breed” approach while including strategies and tactics to build up our internal 
knowIedge of full ERP solutions and their application to our business. Mr. Huber commented other 
utilities have gone with a “best of breed” approach, too. Mr. Comer inquired when the Board will get a 
high level view of the Company’s direction with IT. Mr. Miller responded this process will provide that 
and he will be bringing a draft IT policy in the near future. Status updates will be provided periodically. 

Phase I of the Cross Connection Control Promam ADDroved 

Mr. Vince Monks updated the Board regarding the current Cross-connection Control Program (CCP) and 
s t a f f s  desire to enhance it. The Company’s current CCP has been successful in identifying potential 
crossconnections from high risk customers (chemical manufacturers, funeral homes, and hospitals) and 
installing backflow prevention devices on the customer’s plumbing. After an extensive evaluation and 
pilot program to enhance the current CCP, staff recommends implementation of this program for 
approximately 24,000 commercial and industrial customers. 
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Mr. John Ralston explained the new components of the program will be enhanced administration, 
including a master cross-connection database, annual inspections, customer notification, annual 
contractor testing, and the resources of 7 full time equivalent employees (2 existing full time and 7 part 
time staff); a quality assurance and quality control (QNQC) program, including monitoring and reporting 
for future regulatory compliance; education, communications, and reporting for key constituencies; and 
finally, a cross connection administration fee assessed to all commercial and mdustrial customers to cover 
the revenue requirements to fully fund the program. The fee is proposed at $36.00 annually, or $3.00 per 
month for all commercial and industrial accounts, but would not be initiated until Board approval is 
sought and obtained later in the year. This proposed fee will generate an approximately $864,000 in 
annual revenue, when hlly implemented in 2008. Mr. Comer asked if the program is voluntary, and Mr. 
Ralston stated it will not be voluntary for these customers. Mr. Martin moved to approve the enhanced 
Cross-connection Control Program, with the exception of setting the fee proposed for commercial and 
industrial customers. Ms. Harris seconded, and the motion carried. Staff plans several focus group 
sessions with impacted customers and leaders of industry groups representing impacted customers to test 
reaction to the program and proposed fees, and to refine our communication plan. . 

Second Ouarter Dividend Declared 

Ms. Willis moved to adopt the following resolution: 

WHEREAS, it has been the long established policy of Louisville Water Company to pay 
a dividend on its common stock related to its net earnings, after giving consideration to 
any requirements for debt amortization and bond reserve requirements, and 
WHEREAS, a covenant written into the 1992 Water System Revenue Bond Resolution 
sets forth a formula for determining the amount of any such dividend, and 
WHEREAS, such covenant requires payment of a dividend each year based on estimated 
annual net income, with adjustment upon completion of the aunual audit to reflect any 
difference between estimated and actual net income, such adjustment to be made in the 
quarterly dividend payments of the following year, and 
WHEREAS, an estimated dividend of $14,842,114 was declared in 2006 based on 
estimated annual net income of $31,788,900, and 
WHEREAS, the annual audit for 2006 has now been completed which establishes the 
fill dividend for 2006 as $14,058,863 based on actual annul net income of 
$30,689,957, it would be in order at this time to amend the Board resolution of 
December 12, 2006 to decrease the 2007 anuual dividend by $783,251, from 
$14,842,114 to $14,058,863, and 
WHEREAS, it is practical that the difference is deducted from the second quarterly 2007 
dividend payment, and 
WHEREAS, the 1992 Bond Resolution requires that the Board of Water Works pay a 
quarterly dividend based on the formula contained therein, such quarterly payments to be 
as nearly equal in amount as possible, and 
WHEREAS, the 2007 Louisville Water Company AnuuaI Budget contemplates the 2007 
annual dividend to be $15,673,500, it wouid be in order at this time to declare a regular 
second quarter dividend of $3,918,375; therefore, be it 
RESOLVED, the 2006 annual dividend is decreased fiom $14,842,114 to $14,058,863 
and the difference of $783,251 will be deducted from the second guarterly 2007 
dividend payment, and 
RESOLVED, the regular second quarter 2007 dividend of $3,918,375 is hereby 
declared, and further 
RESOLVED, that the President of the Company be and hereby is authorized and 
directed to pay $3,135,098 to the Louisville / Jefferson County Revenue Commission on 
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June 29, 2007, this being the second quarterly dividend for 2007 less the dividend 
adjustment for 2006, payable pursuant to Section 508 of the Series 1992 Water System 
Revenue Bond Resolution. 

Mr. Martin seconded and the motion carried. 

Contract Awarded for Facilities Plan Consulting Eneineer 

Mr. Brammell advised the bond covenants mandate an inspection of company facilities annually by “an 
independent engineer or engineering f m  or corporation having a nationwide and favorable reputation for 
skill and experience in such work.” Over the past several months, a cross-functional evaluation team 
consisting of key members from across the company has been engaged in a rigorous and objective process 
to select a Consulting Engineer for the Company. Five firms responded to the RFP, and three of those 
f m s  were subsequently invited to participate in an interview by the LWC team. Upon completion of 
final scoring, the firm of Camp, Dresser and McKee was the highest overall rated fm. Dr. Wise inquired 
about the decision to eliminate two of the five firms, and Mr. Brammell provided the basis for the 
decision. Mr. Martin inquired about the cost for the services, and Mr. Brammell advised the cost figure 
was actually for a hypothetical project, and therefore was used for evaluation purposes only. Costs for 
this work were provided by the f m s  as hourly rates. Ms. Harris moved to approve the selection of the 
firm of  Camp Dresser, and McKee (CDM) as our Consulting Engineer for a one-year term, renewal for 
four additional one-year terms at the Company’s discretion, seconded by Ms. Willis, and the motion 
carried. The first assignment on this professional services contract will be the 2007 AMual Inspection. 
Development of the company’s twenty-year Facilities Plan is expected to be assigned in early 2008. 

Grant Accepted and Amement Approved for BuIlitt County Water Improvement Promam - 
RidPe Road Extension 

Mr. BratllIllelI advised the Company has been granted funds fkom Kentucky Infrastructure Authority to 
support the Bullitt County Water Improvement Program in the amount of $15,000 for the Ridge Road 
Extension project in Bullitt County. Dr. Wise moved to adopt the following Resolution and authorize the 
Chief Engineer to enter into the attached Cooperation Agreement with Bullitt County Fiscal Court to act 
as LWC’s offkial representative to coordinate grant requirements, seconded by Ms. Willis, and the 
motion carried 

WHEREAS, the Kentucky General Assembly passed the 2006-2008 Budget of the 
Commonwealth where the Ridge Road Extension water main hhtructure  project was 
named for grant funding through the Kentucky Infkastructure Authority, an& 
WHEREAS, Bullitt County FiscaI Court has received a conditional grant commitment 
letter fi-om the Kentucky Infrslstructure Authority for a water main project on Ridge 
Road Extension, and; 
WHEREAS, the Louisville Water Company has been approved to implement and carry 
out the Kentucky Infrastructure Authority Ridge Road Extension grant project by Bullitt 
County Fiscal Court; and, 
NOW, THEREFORE, BE IT RESOLVED by the Board of Water Works that: 
1. All policy decisions relating to types of activities to be included in this project 
will be submitted for approval to the Bullitt County Fiscal Court, Kentucky; 
2. The Louisville Water Company agrees to represent the Bullitt County Fiscal 
Court in implementing and canying out this Kentucky Infrastructure Authority grant 
project; and, 
3. That the Louisville Water Company will review and give preliminary approval 
to all reports, expenditures and other correspondence or data necessary to implement the 
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project; and reports on said implementation will be made to the Bullitt County Fiscal 
Court periodically; and, 
4. Members of the Bullitt County Fiscal Court shall be kept fully informed of all 
activities relating to the Kentucky Infiastructure Authority Grant Program. 

Budpet Established and Design and Bid Authorized for Proiect 10608: Crescent Hill Filter Plan 
On-Site Chlorine Generation 

Mr. Brammell provided an update of the $12.2 Million project to construct an on-site chlorine generation 
system that meets the disinfection needs of the Crescent Hill Water Treatment Plant (CWTP) to allow 
LWC to eliminate storing p r e ~ ~ u r i ~ e d  liquid chlorine on site. Currently, the project scope includes a 
second phase to upgrade the coagulant feed system. A Preliminary Engineering Report has been 
completed by our consultant, Jordan, Jones, & Goulding Inc. (JJG), for this project. Their work provides 
the conceptual designs and cost estimates for both phases of the project. The total project estimate has 
increased substantially. The updated project cost components are: 1) On-site chlorine generation (Phase 
1) - $1 3.7 million; and 2) Coagulant storage and feed system upgrade (Phase 2) - $5.3 million for a total 
revised project cost estimate of $19 million. 

An array of cost reduction options was considered for this project in an effort to more align the scope with 
available budgeted funds. The measures considered for the chlorine generation portion of the project 
were ultimately discounted because it was concluded that they would diminish the functionality and 
reliability of the project. Further discussion of the project focused on the fact that Phases 1 and 2 are 
operationally independent; however, construction of Phase 2 cannot begin until Phase 1 is complete. 
There is no compelling reason to begin design on Phase 2 until late 2008 as construction could not begin 
until 2010 when the chlorine containment building could be vacated. Dr. Wise moved to establish a 
project budget in the amount of $13,732,000 for the on-site chlorine generation component (Phase 1) and 
to proceed with final design and solicitation of bids for the Phase 1 project, seconded by Ms. Harris, and 
the motion carried. Phase 2 will be re-prioritized. Mr. Huber noted we will be paying approximately $2 
Million more due to moving this to the south side of Frankfort. Mr. Brammell committed to provide 
additional information on this at the upcoming meeting. 

Executive Session 

The Board went into Executive Session without management present at 3:29 p.m. 

There being no further business, the meeting was adjourned at 3:42 p.m. 

Respectfully submitted, 

Barb&K. Dickens 
Vice President, General Counsel and Corporate Secretary 
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BOARD OF WATER WORKS 
REGULAR MEETING MINUTES 

JULY 10,2007 

Board Members Present: 
Mr. Stewart Comer, Chair 
Mr. Ed Crooks 
Mr. Gerald Martin 
Ms. Marita Willis 

Not Present: 
Mayor Jerry Abmmson 
Ms. Wendy Welsh, Vice-Chair 
Ms. Margaret Harris 
Mr. Rick Johnstone, LouisvilldJefferson County Metro Government 

Others Present: 
Mr. John Huber, PresidendCEO 
Mr. Greg Heitzman, Senior Vice President, Operations 
Mr. James Brammell, Vice President, Chief Engineer 
Ms. Barbara Dickens, Vice President, General Counsel and Secretary 
Ms. Susan Lehmann, Vice President, Human Resources and Organizational Effectiveness 
Mr. Robert Miller, Vice President, Treasurer 

The regular meeting of the Board of Water Works was held on Tuesday, July 10,2007 at the Louisville 
Water Company, 550 South Third Street, Louisville, Kentucky. Chairperson Stewart Comer called the 
meeting to order at 12:32 p.m. 

Dr. Joseoh Wise Recodzed for His Service to the B O W  

Mr. Comer recognized Dr. Joe Wise for his service as a Director of the Board of Water Works. Mr. 
Huber presented Dr. Wise with an engraved Julep Cup and everyone thanked Dr. Wise for the significant 
contributions he has made though his service. Dr. Wise stated he has enjoyed his tenure on the Board. 
He feels he has taken actions to benefit the community and feels confident his replacement, Mr. Ed 
Crooks, will do the same. 

Mr. Ed Crooks Sworn in as a Director of the B O W  

Ms. Barbara Dickens administered the Oath of Office to Mr. Ed Crooks, recently appointed to the 
B O W .  Mr. Crooks’ term continues through March 3 1,201 1. Mr. Crooks stated he is eager to serve on 
the Board and commented he is following in the path of someone who has made a significant difference 
in the building trades and construction industry. 

Minutes from the Previous Meetinp Reviewed and Auuroved 

Mr. Gerald Martin moved to approve the minutes from the previous Regular Meeting held May 8,2007, 
seconded by Ms. Marita Willis, and the motion carried. 
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Closed Session Held 

Mr. Martin moved to go into closed session to discuss proposed and pending litigation and a specific 
proposal pursuant to KRS 61.810( l)(c) and(g), respectively, at 12:40 p.m. Ms. Willis seconded, and the 
motion carried. 

Onen Session Resumed 

On the motion of Ms. Willis seconded by Mr. Martin and unanimously carried, the Board resumed open 
session at 1 : 1 1 p.m. No action was taken in closed session. 

Chief Executive Officer Reuort Provided 

Mr. John Huber advised the Senior Games held in Louisville from June 22, 2007 through July 7, 2007 
were very successful, and the Louisville Water Company provided approximately 260,000 filled water 
bottles for volunteers and participants. The Executive Director of the Senior Games personally thanked 
the Company for its support. Mr. Huber also reported a coalition of Mayors across the country have taken 
a stand against bottled water due to the bottles being a burden on the environment, since only 25% are 
recycled usually. 

Mr. Huber expressed his appreciation to the Board for allowing him to serve as the Company’s President 
for the past 16 years. He thanked them for providing guidance and direction to him, which has helped 
him be successful in his role. Mr. Conner, speaking for the full Board, thanked Mr. Huber for his 
dedication to the Company. Mr. Conner advised, of all the many boards with which he has been affiliated 
over the years, there is no other executive leadership as focused and dedicated to achieving the company’s 
strategic objectives as the Louisville Water Company’s leadership team, and this is directly attributable to 
the quiet confidence Mr. Huber has in leading the Company. 

Financial Reuort Provided 

Mr. Robert Miller provided the report of financial results through June 2007. Operating Revenues for 
June of $10,772,527 are $296,034 or 2.8% more than budgeted and $855,009 or 8.6% more than June 
2006. YTD Operating Revenues of $58,432,272 are $135,482 or 0.2% less than budgeted and $3,796,281 
or 6.9% more than 2006. Operation and Maintenance Expenses for June of $4,328,904 are $91,713 or 
2.1% less than budgeted and $170,508 or 4.1% more than June 2006. YTD Operation and Maintenance 
Expenses of $25,548,508 are $877,343 or 3.3% less than budgeted and $1,748,455 or 7.3% more than 
2006. Net Income Before Distributions and Contributions for June of $3,360,591 is $447,645 or 15.4% 
more than budgeted and $617,920 or 22.5% more than June 2006. YTD Net Income of $14,997,809 is 
$1,391,771 or 10.2% more than budgeted and $1,762,889 or 13.3% more than 2006. 

Mr. Miller noted $800,000 of the $1.39 Million in higher Net Income is attributable to moving the 
contingency and the interest income forward in the budget. Mr. Miller also advised we have decided to 
postpone refinancing of the 2000 Series Bonds due to the rise in interest rates. Mr. Martin inquired about 
the additional revenue in Industrial Water Sales. Mi. Miller responded this is due to a billing correction 
for one major industrial customer. We have worked out payment terms with the customer to collect the 
under billing over a two year period. 

ODerations Reuort Provided 

Mr. James Brammell presented the Operations report for June. Due to dry weather conditions, the 
production rate in June was the highest recorded in the past twenty years. The average daily production 
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last month was 16 1.4 MGD. The system demand was consistently over 180 MGD during first half of the 
month. Because of high system demand, the Water Quality and Production system had to adjust its day 
time pumping to assure continuous water supply and operate 4 pumps at the Crescent Hill Pump Station 
during the day, resulting in the setting of a peak electrical demand. The total budget impact of the extra 
demand charge is $140,000 for the next 12 months, of which $81,000 will be expensed in 2007 and 
$59,000 in 2008. The dry weather conditions also created low levels of taste & odor (T&O) compounds, 
MIB and Geosmin, in the river, which required additional treatment using powdered activated carbon 
(PAC) to eliminate those compounds in the finished water. Additional impacts from the high water 
production were higher than usual number of main breaks and a higher call volume than usual. Staffing 
shortages in the Call Center during this high volume have resulted in a higher than normal abandonment 
rate of appmximateLy LO percent. Sm is addressing this issue. 

Chief Enpineer Report Provided 

Mr. Brammell provided the Engineering report for June. 2007 capital program expenditures through June 
totaled $28.04 million, which is $415.9 thousand higher than the same period in 2006. These 
expenditures equate to 3 1.53 percent of the revised 2007 capital program of $88.93 million. 

The regular quarterly meeting of the Shephadsville Advisory Board was held on June 21, 2007 at the 
COIII~~IIY’S Bullitt County office. Board members were presented with financial information on the 
Shepherdsville water reserve and rate differential. Board members were updated on the plan to 
implement monthly billing in mid-July for Shepherdsville customers. Finally, in consideration of the 
recent prolonged period of dry weather, the Board was provided an update on LWC’s experience from a 
production and operations perspective. Mr. Brammell advised new members have been appointed by the 
Mayor of  Shepherdsville and those terms began July 1, 2007. Mr. Miller commented the use of the 
Advisory Boards has been an excellent avenue to gain their perspective on Company initiatives affecting 
those constituents. 

Mi-. Brammell advised the Company rejected the only bid received for the project to coat and rehabilitate 
LWC’s historic water tower because it was nearly $400,000 higher than the established budget of 
$593,240. The project will be reevaluated. 

Comrtensation Committee ReDort 

Mi-. Conner advised, according to the authorization provided him by the Board in May, he consulted with 
the Compensation Committee during the May meeting’s Executive Session and Mr. Heitzman’s salary 
has been established at $185,000. Mr. Conner reviewed the additional terms of the offer accepted by Mr. 
Heitzman. 

Second Quarter 2007 Certtfication Provided for Proiects Authorized and Change Actions 
Amroved 

Mr. Huber certified that the following projects and change actions were authorized in the Second Quarter 
of 2007 pursuant to the Capital Projects Authorization Policy and Procedures: 
Proiect A U D ~ O V ~ S  
12027 Highway 1020 CSX water main replacement, cost center 342 -Project Proposal for non-budgeted project. 

CPAC-06/08/07, President-O6/08/07 
Approved project budget estimate = $550,911 
Contribution = jK348.0 16) 
LWC Net Cost = $202,895 

BOWWapproval received. 
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Xxxxx 

12022 

11653 

10237 

Ridge Rd main replacement, cost center 342 - Project Proposal for non-budgeted project. 
CPAC-05/11/07, President-05/11/07 

BO Wapproval required. 
Providence Point -Herr Ln main relocation, cost center 342 -Project Proposal for a child project funded in 
the 2007 Capital Program. CPAC-05/25/07, President-O5/25/07 

Shakes Run Section 1 , cost center 366 - Project Proposal for project funded in the 2007 Capital Program. 
CPAC-04/27/07, President-04/27/07 

Requested project budget estimate = $320,000 

Approved project budget estimate = $123,500 

Approved project budget estimate = $ 107,000 
Contribution = $ (70.000) 
LWC Net Cost = $ 37,000 

Access Control Upgrade, cost center 466 -Project Proposal to initiate project funded in capital program. 
CPAC-04/13/07, President-04/16/07 

Approved project budget estimate = $ 139,000 
Project Change A&OUS ~ ~ i i v e d  
10608 CHFP On-Site Chlorine Generation and Coagulant Storage & Feed Upgrade, cost center 222 - Project 

Change Action #5 to increase estimate. CPAC-05/04/07, President-O5/07/07 

Change in project budget estimate = $ 1.532.000 
Approved project budget estimate = $ 13,732,000 

Previously approved budget estimate = $ 12,200,000 

BOWWapproval received. 
Palatka at Southview - 60” WEKO Seals, cost center 342 - Project Change Action #2 to increase estimate. 
CPAC-05/11/07, President-O5/11/07 

12000 

Previously approved budget estimate = $201,451 
Change in project budget estimate = $ 87.965 
Requested project budget estimate = $289,416 

BOWW approval required. 

flow. CPAC-05/04/07, President-05/07/07 

BEPWTP Clarification and Mixing Basin Complex Renovation, cost center 222 - Project 
Change Action M to revise cash flow. CPAC-05/04/07, President-O5107/07 

$14,529,806 
1155 1 690 Pressure Zone Booster Pump Station (two 690 PZ BPS), cost center 222 - Project 

Change Action #2 to revise cash flow. CPAC-O5/04/07, President-05107/07 

1 1554 Cross Country Header Booster Pump Station, cost center 222 - Project Change Action #1 to revise cash 
flow. CPAC-05/04/07, President-O5/07/07 

Phase 11 Riverbank Filtration, cost center 268 - Project Change Action #14 to revise cash flow. CPAC- 

00407 Aiken Elevated Storage Tank, cost center 222 - Project Change Action #4 to revise cash 

Approved project budget estimate = $2,965,000 
10233 

Approved project budget estimate = 

Approved project budget estimate = $3,000,000 

Approved project budget estimate = $1,200,000 
99402 
0610 1/07, President-06/04/07 

98665 Westport Rd - Herr Ln to Hurstboume Pkwy, cost center 342 -Project Change Action #3 to increase 
estimate (cumulative increase $104,000). CPAC-06IO 1/07, President-06/04/07 

Approved project budget estimate = $47,168,300 

Previously approved budget estimate = 

Approved project budget estimate = 

$680,000 

$699,000 
Change in project budget estimate = $ 19.000 

10127 Raymond Rd main replacement, cost center 342 - Project Change Action #1 to increase estimate, CPAC- 
05/25/07, President-05/25/07 

Previously approved budget estimate = $ 775,000 
Change in project budget estimate = $ 233.900 

$ 1,008,900 Approved project budget estimate = 
10415 Westport Rd - Chenoweth Ln to Ambridge Circle, cost center 342 - Project Change Action #6 to revise 
cash flow. CPAC-O6/15/07, President-O6/15/07 

Approved project budget estimate = $4,904,504 
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10585 
05/25/07, President-05/25107 

Pitts Point main replacement, cost center 342 -Project Change Action #6 to decrease estimate. CPAC- 

Previously approved budget estimate = $ 1,120,509 
Change in project budget estimate = $ (137,100) 
Approved project budget estimate = $ 983,409 

1 16 18 Harrods Creek Bridge, cost center 342 - Project Change Action #1 to decrease estimate. 
CPAC-04/05/07, President-04/05/07 

Previously approved budget estimate = 

Approved project budget estimate = 

$257,000 

$ 154,200 
Change in project budget estimate = 9(102.800) 

11300-07 Middletown New Service Installations Program, cost center 364 - Project Change Action #A to increase 
overall program estimate and revise cash flow. CPAC-05/25/07, President-O5/25/07 
Previously approved program budget estimate = 
Change in project 11300 : Small Services LWC installed budget estimate = 
Change in project 11301 : Small Services Contractor installed budget est = 
Change in project 11302 : Large Services 1.5” and 2” budget estimate = 
Change in project 11303 : Large Services 4“ and Larger budget estimate = 
Change in project I 1304 : Fire Hydrant Installs budget estimate = 
Change in project 11305 : Fire Service Installs budget estimate = 
Change in project 11307 : Irrigation Senrice Retrofits budget estimate = 
Approved program budget estimate = 

10237 Security Program - Access Control Upgrade Phase A, cost center 466 - Project Change Action #1 to 
decrease estimate and transfer funds to project 1 1566. CpAC-O5/25/07, President-05/25/07 

$4,137,175 
141,121 

948 
109,993 
37,205 
11,851 

202,627 
(6.6821 

$4,634,238 

. 

Previously approved budget estimate = $200,000 
Change in project budget estimate = $(139.000) 
Approved project budget estimate = $ 61,000 

11566 Security Engineering Access Upgrade Phase B and C, cost center 466 - Project Change Action #1 to 
increase estimate due to transferred funds from project 10237. CPAC-05/25/07, President-O5/25/07 

Previously approved budget estimate = 
Change in project budget estimate = 
Approved project budget estimate = 

$271,620 
$139.000 
$410,620 

Proiect Proposals For Nonbudveted Proiects 
12021 Corporate Office W A C  Improvements, cost center 224 - Project Proposal for non-budgeted project. 

CPAC-05/25/07, President-05/25/07 

PaIatka at Southview - 60” WEKO Seals, cost center 342 - Project Proposal for non-budgeted project. 
CPAC-04/05/07, President-O4/05/07 

Approved project budget estimate = $200,000 
12000 

Approved project budget estimate = $ 113,135 
Proiect Change Actions for Cancelled Proiects 
10257 900 Pressure Zone Expansion, cost center 322 -Project Change #1 to cancel project (duplicate project). 

CPAC-03/30/07, President-04/05/07 

Shepherdwile 580 PZ modifications, cost center 342 -Project Change #2 to cancel project. 
CPAC-06/22/07, President-06122/07 

Approved project budget estimate = 

Approved project budget estimate = 

$2,150,000 

$110,000 

11534 

Second Ouarter 2007 Certification Provided for Contracts and Bids Awarded 

Mr. Huber certified that the following contracts and bids were awarded in the Second Quarter of 2007 
pursuant to the Purchasing Policy and Procedures: 
CaDital P r o m  

MiddIetown Sanitary Sewers (Payment to 21 1) 
21532 21 1 Limited, LLC $270,000 

Board of Water Works 
July 10,2007 Regular Minutes 
Page 5 of 10 

LWC 2039 



07-55 

07-60 

Frankfort Avenue Lead Service Renewal Project 

Salt River Transmission Improvements - Assignment h r n  
Transmission System Repairs & Capital Improvements 

11 64 7 C Squared, Inc. 

11594 Southem Pipeline Construction Co., Inc. (CWBE) 
07-60 Transmission System Repairs & Capital Improvements 

MAC Construction & Excavating, he. 
Southern Pipeline Construction Co. ( W E )  

07-67 

07-78 

Memorandum of 
Understandingll217 Louisville / Jefferson Co. Redevelopment 

aerations And Maintenance 

06-122 E. E. Payne Landscape 

Procurement Of Materials And Services 

Zorn Pump Station Structural Improvements 

Haldeman - Bellaire Area Lead Service Renewal Project 

Technology Park - LWC Contribution 

I0662 Schuell Contractors, Inc. 

11659 Tom Brown Construction Co. 

11262 Class A Lawn & Landscape, Inc. 

03-44 Property & Casualty Brokerage Services - 4th & Final CPI 
Renewal 
Neace Lukens 

03-57 Inspection, Maintenance 8c Repair of Elevators - 4th & Final CPI 
Renewal 

Inspection, Maintenance & Repair of W A C  Systems - 3rd & Final 
CPI Renewal 
ACCO, Inc. 

02-ELEVOI-B Schindler Elevator Corporation 

04-33 

04-34 Locating Services - 3rd CPI Renewal 
Central Locating Service 

04-57 Real Estate Appraisal Services - 2nd CPI Renewal 
Eaumgardner 
Tamplin 
Wiggington 
Worker's Compensation Management Services - 1st CPI Renewal 
Corvel 

05-106 

05-66 Construction Inspection and Technician Services - 2nd CPI 
Renewal 
HDR Engineering, Inc. (formerly Quest Engineers) 

06-118 Backhoe Loader (Supplemental Equipment) 
Standard Equipment Co. 

06-21 Water Meters - 1st PPI Renewal 
Neptune Technology Group 

06-26 Plumbing Services - Part B 
Southern Plumbing 

$53,600 

$498,757 

Estimated 
$200,000 

$268,966 

$138,050 

$370,000 

$60,530 

$41,488 

$28,299 

$25,839 

$499,714 

$18,603 
$29,764 
$17,858 

$35,892 

$162,580 

$65,507 

$1,300,160 

$494,434 
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06-29 

06-40 

06-44 

07-10 

07-21 

07-27 

07-28 

0 7 4  

07-46 

07-50 

07-5 1 

07-53 

07-56 

07-64 

07-65 

07-66 

07-77 

07-89 

KY State Contract 
C-04042 154 

Notifications 8c Collections of Delinquent Accounts - 1st CPI Renewal 
Aargon 
Temporary Personnel Services 
Aeroiek 
CBS 
Employment Plus (MBE) 
Kelly Services 
Power Staffing (MBE) 
Pridestaff (MBE) 
TEK Systems 

Branding, Marketing, Public Relations & Product Launch Services 
Paul Schultz 
Telecommunications 
E & H Integrated Systems 
Heavy Equipment Rentals (2-Year Contract) 
Whayne Supply Co. 

Small Hand Tools 
Allied Tools 
Southern Tools 
Mail Service - 2-year Contract 
United Mail Service 

Spoils Recycling 
Dan Christiani 
Utility Air Compressors 
Brandeis Machinery Co. 
Restraint Joint Adapters 
C. I. Thornburg 
Plastic Water Meter Vaults & Elevator Rings 
Carson Industries, LLC 
Valve Boxes 
HD Supply Waterworks, LTD 
Pipe Repair Couplings 
HD Supply Waterworks, LTD 
Small and Large Meter Vault Frames & Covers 
Bingham & Taylor 
Swing Check Valves 
Plumber's Supply Co. 

Expendable Office Supplies 
Corporate Express 
Micro FOCUS Server 
Software House International 
Copper Tubing 
Mastefs Supply, hc. 
FINS Production Server Upgrade 
Pomero y 

$26,950 

Estimated 
$45,700 

Estimated 
$50,000 

$254,089 

$3 19,192 

$85,726 
$26,833 

!§ 1,474,502 

$279,750 

$35,718 

$53,477 

$158,838 

$40,395 

$59,922 

$243,837 

%30,03 1 

$3 3,3 57 

$57,449 

$329,621 

$36,463 
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Procurement Of Professional Services 

02-70 

04-42 

04-42 

04-42 

07-11 

Professional 

Professional 

CHFP Advanced Treatment Technology - Evaluation for RBF and 
Ozone - Facility Condition Assessment - Assignment from Plant 
and Facilities Engineering Services 

Chapeze Rd. 16-inch Water Main Extension between 1-65 and KY 
245 - Assignment from Bid M4-42 - Engineering Services for 
Distribution System Design & Construction Pipeline, Pump 
Stations, and Tanks 

KY 245 Water Main Extension between Chapeze Ftd. and Happy 
Hollow Rd. - Assignment h r n  Bid M4-42 - Engineering Services 
for Distribution System Design & Canstruction Pipeline, Pump 
Stations, and Tanks 

RFP 04-42 Engineering Services - Project # 10127 - Raymond 
Road Main Replacement - CONTRACT INCREASE 

2007 Aund Inspection - Assignment fkom Facilities Plan 
Camp, Dresser and McKee 

06800 W M H i l l  

11597 Qk4 

11598 Qk4 

10127 €€DR Engineering, Inc. 

$134,223 

$46,600 

$24,600 

$96,249 

$34,073 
CHFP On-Site Chlorine Generation - Assignment from Plant and 
Facilities Engineering Services 

I a608 Jordon, Jones, Goulding $1,230,658 
ZPS Power Systems Rehabilitation - Assignment from Plant and 
Facilities Engineering Services 

11312 Camp, Dresser, McKee, Inc. 
Procurement Of Sole Source Materials And Services 

Sole Source Ammonia Handling Services 
Purchase NH3 Team, Inc. 
Sole Source 
Purchase American Flow Control 

Fire Hydrant Parts AM Flow B62B 

$50,728 

$3 1,000 

$72,645 

Sole Source 
Purchase Two-year contract 

Sole Source 
Purchase Riehl Systems, Co. $24,540 

Neptune AMR Repair Parts & Equipment (small & large meters) - 

Neptune Technology Group $40,000 

Portable Automatic Hydrant Flushing Device 

Reuort Provided RwardinrJ Increased Costs Due to the Relocation of the On-Site Chlorine 
Generation Buildinp. 

Mr. Brammell provided additional information regarding the increased cost for locating the On-Site 
Chlorine Generation Building on the South side of Frankfort Avenue, which will result in their being two 
buildings, one new building and one renovated building. Two separate projects will now be executed to 
complete the intent of the original project, extending the construction schedule by nine months more. 
This additional time is required because construction on the coagulant system will not be possible until 
after the new on-site chlorine generation system is functional. The estimated additional costs are: 
$300,000 for scope additions including additional fencing, sidewalk replacement, and a contingency for 
crossing Reservoir Avenue with a new chemical trench, and improvements to the new coagulant 
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unloading area; $200,000 for additional piping; $600, 000 for contractor mobilization on two contracts 
rather than one; $400,000 for engineering design, bidding and construction administration for two 
separate projects; $300,000 for a longer period of resident observation; and $300,000 additional for 
contingency and LWC project management. Mr. Conner stated he had was unaware the pretnium for 
moving the building to the South Side of Frankfort, as a compromise with the neighborhood group, was 
going to be as high as $2 Million. While it may be the best solution, it is a substantial cost to bear. 

Johnsontown Road Main relocation proiect Authorized 

Mr. Brammell advised a project to replace the water mains in Johnsontown Road between Mahoney Drive 
and Terry Road was included in the 2002-2003 Main Replacement and Rehabilitation Program presented 
to the Board as a 2004 Alternate project, but was not constructed until Metro Government elected to 
widen Johnsontown Road in the area covering this main replacement project. Once Metro’s project was 
known, LWC’s Capital Projects Authorization Committee and President Huber approved the project in 
October 2005 with a total project cost estimated to be $831,000 but only a net cost to LWC of $327,000. 
The approval document noted that “ B O W  approval is not required”. Subsequent review of the project 
approval process as required by the Capital Projects Authorization Procedure in place at the time indicates 
that this project should have been approved by the Board. This project includes the relocation of 5,045 
feet of 16, 8, and 6-inch ductile iron water main and the removal of 2,270 feet of 6-inch asbestos cement 
water main. A large part of the 16-inch main installation is upsizing of the existing 6 and 8-inch water 
mains in order to complete a 16-inch grid-tie. Two fire hydrants were added on adjacent streets to 
comply with spacing requirements as stipulated by ordinance. The budget has been adjusted because the 
original Project Proposal included non-cash contributed capital costs. The total project costs are currently 
estimated to be $478,120 with an anticipated net cost to LWC of $284,820. An agreement is currently 
being negotiated. Mr. Martin moved to proceed to completion with the Johnsontown Road Water Main 
Relocation Project in the amount of $478,120, seconded by Ms. Willis, and the motion carried. 

Apuortionment Warrants Issued Pursuant to KRS 96.265: Holsclaw Hill, End of Exisring Water 
Main to South 1,000 Feet 

Mr. Brammell reported the water main extension project for Holsclaw Hill Road: End of Existing Water 
Main to South 1,000 feet has been completed as approved on October 8, 2002 by the B O W  and on 
November 12, 2002 by Fiscal Court in Ordinance No. 30, Series 2002. Company employees constructed 
the main extension. Per KRS 96.265, the B O W  must issue Apportionment Warrants against the three 
benefiting properties in accordance with the equal assessment method in an amount not to exceed 
$5,450.00 for each lot or tract abutting the main that are not currently served. 

Ms. Willis moved to adopt the following resolution for the issuance of Apportionment Warrants and liens 
against 3 benefited properties along Holsclaw Hill: End of Existing Water Main to South 1,000 feet in 
accordance with KRS. 96.265. Mr. Martin seconded, and the motion carried. 

RESOLVED, the Board of Water Works, pursuant to Section 96.265 of the 
Kentucky Revised Statutes, by these presents directs issuance of apportionment 
warrants to provide indemnity to the Louisville Water Company for a portion of 
the cost of Holsclaw Hill: End of Existing Water Main to South 1,000 feet main 
extension project authorized by Ordinance No. 30, Series 2002 of the Jefferson 
Fiscal Court, adopted on November 12, 2002 such warrants to be against three 
(3) benefited properties identified by present ownership and official records set 
forth on Exhibit A, attached, each apportionment warrant to be in the principal 
sum of $5,450.00 and to permit monthly installment payments thereon bearing 
interest at the rate of 8% per annum on the unpaid balance payable on a timely 
basis over a period of 240 months, the President and/or the Secretary of the 
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Board of Water Works being authorized to execute each apportionment warrant 
with the Secretary being directed to file in the office of the Jefferson County 
Clerk a Notice of Lien with respect thereto. 

Authorizations Amended to Reflect ChanFe in Presidencv Effective August 1.2007 

Ms. Dickens advised many situations requiring approval by the Company President simply require the 
“President” to sign the official documentation related to the particular transaction. However, in some 
cases, such as with bank accounts, the authorization is held not by the position of President, but 
specifically by John L. Huber. In those cases, the Board must specifically withdraw authority from Mr. 
Huber and grant authority to Gregory C. Heitzman to sign official documentation once he assumes the 
role of President on August 1,2007. Ms. Willis moved to withdraw authority fiom John L. Huber and 
grant authority to Gregory C. Heitzman to provide any and all required authorizations as President of the 
Louisville Water Company, including bank account transactions, effective August 1, 2007. Mr. Martin 
seconded, and the motion carried. 

Executive Session 

The Board went into Executive Session without staff present at 2:08 p.m. The Board returned to open 
session at 2: 13 p.m. No action was taken during Executive Session. 

There being no further business, the meeting was adjourned at 2: 13 p.m. 

Respectfully submitted, 

- 

Barb&&. Dickens - 
Vice President, General Counsel and Corporate Secretary 
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MINUTES 

Action items: 

Leader: 

Facilitator. 

Recorder: 

Timekeeper: 

Attendees: 

Please bring: 

Person responsible: Deadline: 

9:00-9:10 AM 

Discussion: 

ELT Meeting Agenda 
1/2/01 

9:OO AM to 12:OO PM 
Board Room 

Greg Heitzman 

None 

Laura Douglas 

Bob Miller 

Laura Douglas, Greg Heitzman, John Huber, Steve Hubbs, Bob Miller, Kathy Getsinger, Eric 
Ayers, Scott Potter 

Agenda 

Agenda Topics 
Review Minutes and Agenda O/C Approve I 
Agenda 

inutes and Greg Ieitzman 

Conclusions: 
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9:10-9:40 AM Partnership Council Update O/C: Sharted Information Partnership Council 

Discussion: This item was deleted from the agenda. 

Conclusions: 

Action items: Person responsible: Deadline: 

9:lO - 9:40 AM 

Discussion: Eric and Scott reviewed the status of main breaks from December 20,2000 forward. A summary of the main 
break activity is attached to these minutes. There were 218 main breaks in December, 2000. One hundred and fifty four (154) 
of the breaks occurred on or after December 20". Crews have worked without accidents or injury during this period. Crews 
will remain on the escalted break schedule until further notice. 

Mr. Huber cautioned that we should review holiday schedules in the future to make sure that large numbers of individuals are 
not scheduled off in the future. In order to respond to the break situation during the December Holiday period, given the 
vacation schedule, the company was required to pay significant overtime. Mr. Huber also asked Eric and Scott to forward 
overtime cost figures and other costs for the December main breaks to ELT for its in€ormation 

Conclusions: 

Update on Local Weather and Main Breaks Scott Potter and Eric Ayers 

Action items: Person responsible: Deadline: 

9:40-10:10 AM HR Problem Solving - Salaried Employee Turnover OK: 
Shared Information and feedback to HR Team 

Discussion: Bob Miller lead ELT in a continued discussion regarding turnover among salaried employees. Bob's handout is 
attached to the minutes. The proposed best solutions are identified at step 5. 

The group determined that it supported extension of incentive pay to BSO's. ELT agreed to look at designing a BSO incentive 
pay program for review by the Board Compensation Committee. In addition, the group agreed to consider a redesign of the 
corporate incentive award. ELT also asked the BSO of HR to defme the pay equity issues which may be the basis of a counter 
offer at resignation. When approved, this will be an additional item added to the BSO of HR's empowerment list. 

The group also stated its support of mentoring programs as outlined in the Affmt ive  Action Plan. ELT will work with 
Beverly Irons in order to review employee attitude and perception survey data with a view towards addressing the quality of 
work life issues it raises. 

Conclusions: 

Bob Miller 

Action items: Person responsible: Deadline: 

I 
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10:10-10:40 AM NLPII Matrix template O/C: Update Matrix Template 

Discussion: Kathy Getsinger continued the NLPII status review. All updates and team notes will be done by Kathy and 
included on the NLPII 200 1 expectation charts 

Kathy Getsinger 

Conclusions: 

Deadline: Action items: Person responsible: 

10:40-10:55 AM Break 

Discussion: 

Conclusions: 

Action items: Person responsible: Deadline: 

10:55-11:25 AM NLPII Matrix Template Continued Discussion Kathy Getsinger 

Discussion: 

Conclusions: 

Action items: Person responsible: Deadline: 
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11:45-12:00 PM 

Discussion: Effective use of open time for operating area status 

Effective use of Scott Potter as substitue for Karla 

Open to role of Auditor 

Effective discussion led by Greg 

Good acceptance af problem soving model 

Effective use of JLH participation 

Interesting insights fiom Laura on public sector employment 

Did not postpone NLPII discussion. Positive step toward ownership of monitoring at Quarterly Reports 

Recommendations: Obtain last week's minutes - GH 

Follow up with Partnership Council scheduled - GH 

Update Karla and Billy about meeting - Scott 

Use pre-decisional involvement on contractor crews 

Consider NLPII as a priority 

Flexibility on HR response: 

TKO and Agenda Preparation 
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MINUTES 
ELT Meeting Agenda 

1/8/01 
9:OO AM to I2:OO PM 

Board Room 

Leader: Greg Heitzman 

Facilitator: None 

Recorder: Laura Douglas 

Timekeeper: Bob Miller 

Attendees: 

Please bring: Agenda 

Laura Douglas, Greg Heitzman, John Huber, Steve Hubbs, Bill Meeks, Bob Miller, Karla 
Teasley, Richard Royce, Kathy Getsinger 

Agenda Topics 
9:00-9:10 AM Review Minutes and Agenda O K  Approve Minutes and 

Agenda 
Greg Heitzman 

Discussion: Minuted &om the 12-18-2000 meeting were approved as submitted. The minuted from the 01-02-2001 meeting 
were discussed. It was noted that the item on the HRproblem solving team had no action items included. This topic will be 
scheduled for the January 22,2001 meeting, for closure. Communication of ELT deliberations to the team was also discussed. 

Conclusions: 

Minutes from both meeting were approved. 

Action items: Person responsible: Deadline: 

HR issues will be addressed at the Jan 22 200 1 meeting. 

9:10-10:30 AM 

Discussion: Kathy provided a summary of outcomes for the Partnership with Employees originating from the existing 
documents. The plan will include an item for the PC to review and provide feedback to ELT on the HREI, the Attitude and 
Perception Survey, and Qualserve. The PC also noted that there needs to  be more effective communication on our company 
health benefits (and other benefits) to help shape realistic perceptions of what LWC benefits are. The PC also suggested that 
ELT set realistic goals for corporate achievement. The WQ goals are seldom achieved and appear unachievable. 
The team discussed the Partnership with Local 1683. Kathy will work with Katie Farrow with Karla and Bille cross-checking 
for items under this topic. 

The topic of company facilitators was discussed. The 2001 topic will focus on reviewing the facilitator program. 

Conclusions: 

NLPII Update and Partnership Council reflections on NLPII 
OK: Shared Information 

Kathy Getsinger 

Action items: Person responsible: Deadline: 
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10~45-11:OO AM Board Issues John Huber 

Discussion: Greg will discuss cold weather data and cost implications. Leaks on the 60 inch main will also be discussed. 

Steve (Jim Smith) will provide justification for the emergency contract for rebuilding the flocculator equipment in the South 
Coag basins. 

Cost of health insurance costs will be increase by 17%, and we will be switching back to Humana. Anthem’s increase would 
have been 40%. 
ConcIusions: 

Action items: none Person responsible: Deadline: 

11:00-11:30 AM Greenbacks Report Richard Royce 

Discussion: 

Sue presented available data on sales for 2000. Estimated sales are 39.8 billion gallons, with wholesale water sales continuing 
to grow (good year!). 

Conclusions: 

Action items: Person responsible: Deadline: 

11 130-1 1 :45 AM KDOW Regulatory Update O K :  Shared Information 

Discussion: Bo distributed a summary of the existing and proposed regulations. ELT advised Bo to compile a list of 
comments focusing 1. Emphasizing the need to focus on monitoring that best suits the needs of public health; 2) On restricting 
our responsibility in the distribution system to those areas where we have ownership and control, and 3) . 

Bo Williams 

Conclusions: 

Action items: 

Bo will draft and distribute comments to ELT 

Person responsible: Deadline: 

Bo Williams mid-Jan. 

LWC 2050 



11 :45-12:00 PM Wrap Up (TBO Report and Agenda Preparation) Greg Heitzman 

Discussion: Bob noted that ELT needs to plan for communiciation of items regarding the HR problem solving team. Strong 
and healthy discussions were held regarding employee perceptions of benefits. The NLP discussions wandered at times with 
regards to the who was leading the discussion.. .we need to be clearer on these types of discussions when we have staff 
participating in working-level activities. We did not meet our goal of finishing our NLP update for 2001. We had meaningful 
discussion on product quality and regulatory issues. 

AGENDA JANUARY 16,2001 

9:00 Agenda review and meeting approval 

9: 15 NLP update. OC: complete review 

10:30 Break 

10:45 Marie Combs will do the Team Effectiveness Assessment OC: complete assessment, share info. 

11:15 Open time 

I I :45 Meeting Housekeeping 

Conclusions: 

Action items: Person responsible: Deadline: 

I I 
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Minutes 
ELT Meeting Agenda 

1/16/01 
9:OO AM to 12:OO PM 

Board Room 

Leader: Greg Heitzman 

Facilitator: None 

Recorder: Laura Douglas 

Timekeeper; Bob Miller 

Attendees: Laura Douglas, Greg Heitzman, Bob Miller, Marie Combs, Kathy Getsinger, Beverly Irons, 
Karla Teasley 

Please bring: Agenda 

9:009:15 AM 

Agenda Topics 
Review Minutes and Agenda O/C Approve Minutes and 
Agenda 

Greg Heitzman 

I Discussion: The team started the meeting by reviewing and accepting the agenda and the rolls for the meeting. 

Minutes from the January 8,2001 meeting were approved with the following corrections: 

1. The January 8,200 1 minutes were taken by Steve Hubbs rather than Laura Douglas 

2. Laura Douglas, Bill Meeks, and Richard Royce did not attend the January 8,2001 meeting. Sue Purdy, Nancy Jenkins, 
Dwayne Clark and Bo Williams should be added as attendees. 

3. Under the KDOW Regulatory update add “ The impact of the proposed regulations on consecutive systems.”as item 3. 
Also add: “Greg indicated that Infrastructure will work with Legal to do a comprehensive review of all former KTWD 
contracts.” 

Conclusions: 

Action items: Person responsible: Deadline: 

9:15-10:30 AM NLPII Update O/C: Complete Review Kathy Getsinger 

Discussion: The first agenda item was a review of the NLPII led by Kathy Getsinger. As a result of the team’s review of the 
section in the NLP regarding Partnership with Employees, ELT decided to ask the Decisions Partners Team to review the goal 
for Union participation on teams with the intention of establishing a long term goal (ie: 2004 goal for Union participation on 
teams). 

Conclusions: The notes and modifications taken will be captured by Kathy and recorded on the NLPII update form 

Action items: create the NLPII update form Person responsible: Deadline: 

Kathy Getsinger 

10:30-10:45 AM Break 

LWC 2052 



10:45-11:15 AM Team Effectiveness Survey Assessment OK: Complete Marie Combs 
Assessment, Share Information 

Discussion: Following the correction of the minutes, the team returned to a review of the NLPII. 

Conclusions: 
~ - 

11 :15-11:45 AM Team Effectivenew Assessment Review Marie Combs 

Discussion: Marie Combs did the Team Effectiveness Assessment Review. Her report, including recommendations, is 
attached to these minutes. Marie suggested that ELT do a review of ELT’s charter after the new VP joins the team. It was also 
suggested that Greg discuss the Charter with John prior to the time ELT discusses this item. ELT’s discussion will include 
updating the list of team members and leadership. 

Marie also reviewd quality tools which could help the team resolve negative conflict. One tool was the “Force Field Diagram”. 
The other tool was the “Criteria Rating Form.” 

The team agreed to integrate the use of quality conflict resolution and problem solving tools more effectively at future 
meetings. The leader’s role will be to remind the team of this a f f ia t ion  and focus the team on use of the two tools introduced 
by Marie as conflict arises. Each team member was also encouraged to remind the team to use these tools when that team 
member believes use of the tools would be helpful. 

Conclusions: 

Person responsible: Deadline: Action items: 

11 :45-12:00 PM 

Discussion: Bob did the TKO report. His comments were as follows: 

TimekeepedObserver Notes 1/16/2001 -01-16 

+* Greg (Leader) used observation from last week (regarding role of discussion leader during work at table) to modify 
handling of update of Next Lev el Plan Expectations. 

Quite effective discussion, appears to be complete. 

Wrap Up (TKO Report and Agenda Preparation) Greg Heitzman 

*Marie Combs brought data, analysis, and recommendations. 

*Team was self-regulated on time 

Conclusions: Recommendations for Consideration : 

1. Should we move to more direct communication regarding ELT performance? 

2. How can we understand goals when there are no written goals? 

Action items: Greg prepared the Agenda for the team for Jan 22 meeting Person responsible: 

Greg Heitzman 

Deadline: 
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ELT Meeting Agenda 
1/22/01 

9:00 AM to 12:OO PM 
Board Room 

Leader: Greg Heitzman 

Facilitator: None 

Recorder: Laura Douglas 

Timekeeper: Bob Miller 

Attendees: 

Please bring: Agenda 

Laura Douglas, Greg Heitzman, John Huber, Steve Hubbs, Bill Meeks, Bob Miller, Karla 
Teasley, Mike Sturgeon 

9:00-9:15 AM 

Agenda Topics 
Review Minutes and Agenda O/C Approve Minutes and 
Agenda 

Greg Heitzman 

Discussion: ELT offered additional corrections to the January 8,2001 minutes. The corrections are: Add under KDOW 
regulations: Infrastructure wilI work with legal to review all wholesale contracts. The intent is to determine how LWC might 
protect itself under the contemplated revisions to the State Water Quality Regulating. Also, Bo will work with the state in 
order to limit to notice requirements to customers actually impacted rather than providing notice to all LWC customers 

9:15-9:45 AM E€R Problem solving model on Drafter/Surveyor/Engineer Bob Miller and Mike 
O/C Complete step 5 of PSM Sturgeon 

Discussion: Drafter - Mike Sturgeon lead ELT with a discussion of this item. Movement of the Drafter 1 position from grade 
4 -grade 5 would not involve a change in pay for the current employees in the drafter 1 positions. Mike also talked about a 
partnership between LWC and KY Tech to identify candidates for a proposed Drafter Apprentice long term contract. At the 
end of year 1 of the contract, a review will be done to determine if the contract would be renewed for 1 year. A 1 year renewal 
would involve tuition reimbursement. They would be considered for Drafter 1 vacancies as they come open. This would not 
preclude consideration of other candidates not associated with the apprentice program. 

Land Surveyor - Mike asked that the Land Surveyor job be moved from a grade 8 to a grade 9. While job evaluation data 
shows that the Surveyor job is appropriate at grade 9, LWC has had difficulty filling the job. Mike requested that we raise the 
grade of the job to lessen the degree requirement (degree or comparable experience; a degree is “preferred”) and require 
licensing. 

Engineer: Salary offers for engineers are going up regionally. Mike suggested that HR should look at a control point 
adjustment in order to attract engineers. Perhaps HR should collect data on salaries for coop and entry level engineers locally 
to determine how competitive LWC is. Additional information will be provided to ELT in the future 

Action items: Bob Miller asked that we amend the employment status policy to include the Drafter 1 from 
grade 4 - 5 and develop a partnership with JCC, KY Tech and other public institutions to identify candidates. 
(One of the features of the internship would involve tuition reimbursement during the Znd year of the contract. 

ELT adopted Mike’s proposal. If HR is unsuccessful at filling the job, then the job will be discussed by ELT 
before any control point change is made. 

: 
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9:45-10:15 AM 

Discussion: Mike lead ELT in a discussion of the status of Customer Service clerks. Mike suggested that the following 
activities, currently underway, be continued: Redesign job through job enrichment; allow use short term contract employees 
and advance hire; consider variable work week. The team adoped these steps then discussed future actions regarding customer 
service Clerks. Karla suggested the development of a specific career path for customer service clerk. Could there be several 
levels for customer service clerks: traing of others; dealing with difficult customers and those wanting additional information 

Action items: The team asked Karla to work with HR on the development of a career path for customer 
service positions. This would involve automatic career promotions with the personal development of 
certain competencies. Karla and HR in consultation with John will develop the career path description 
and advise ELT at subsequent meeting regarding compensation. Karla believes that there is still an 
issue regarding compensation for customer service clerks. There is, according to Karla, a compensation 
issue beyond the retention bonus. Karla was asked to come back with a recommendation regarding 
salary for customer service clerks after working with H R .  The team also cautioned that the above 
described process must be done consistent with the job upgrade process. 

HR Problem solving model on Grade 3 Clerical Employees 
O/C Complete step 5 of PSM 

Bob Miller and Mike 
Sturgeon 

Person 
responsi : 
ble: 

Deadline 

10:15-10:25 AM Break 

10:30-11:00 AM 

Discussion: Turnover of Salaries Ernplyees: ELT agreed to re-consider the issue of changes in salary employee compensation 
during the budget cycle for 2002 (in summer 2001). 

Conclusions: Consider this issue during 2002 budget deliberations 

11:00-11:30 AM 

Discussion: Barbara presented a schedule for volunteers to fill positions for 2001 through 2004. She discussed the Water-For- 
People campaign for 200 1. 

Action items: Bob will determine if payroll deduction for Water-For-People 
can be handled by the Cendan pay system, and if so, the option will be provided 
to employees in 200 1. 

11:40-12:00 PM TKO ReporVAgenda Prep Greg Heitzman 

Discussion: Agenda for Jan 29, 2001-01-2 

1. Salaried Uniform Team - 30 min OK act on recommendation of team 

2. Call Center Compensation - 30 min O/C Act on recommendation 

3. Discussion on Cardinal Hill 60” - 30 min OK Act on recommendations 

4. Open time - balance of time 

TimekeeperIObservor Comments 

1. Level of discussion went into significantly more detail today, taking additional time 

2. Reminder that problem solving model is a cycle that works through step 8 then back to step1 

Example: if Land Surveyor job remains nonfilled, as determined through step 8, then consider control point changes 

Reminder to call for consensus when a recommendation is made 

HR Problem solving model on Salaried Employees O K  
Complete step 5 of PSM 

Bob Miller and Mike 
Sturgeon 

2001 Metro United WayEunds for the Arts Campaign O/C 
Select loaned Executive and Leadership Chair 

John Huber 

Person responsible: Deadline: 

3. 
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MINUTES 
SPECIAL ELT MEEING 

January 23,2001 

Attendance: Karla Teasley, Greg Heitzman, Laura Douglas, Beverly Irons, John Huber 

Diversity Goals(Beverlv’s Presentation reeardine AA Goals) 

The outcome of the discussion was understanding of the proposal and acceptance of the 
Computations proposal. ELT indicated that it was concerned about the following issues: 

WPPM scale (0-5); weighting and average of scores 
how does the content of the applicant pool impact the hiring activity 
how are mentoring efforts recognized; should we have equal weighting for 
all categories 

0 what impact does the absence of a hiring opportunity have on goal 
achievement 
should we look at different weighting for MBE, WBE, and HBE 
performance 

0 On the culture composite score, now will the President’s Office and the new 
HR core be measured 
Why is AA hiring goal a company wide rather than a core goal 

0 Should we use a few target questions fiom the HREI, Team Based 
Assessment and System Self Assessment rather than using the entire survey 

Discussion of concerns 
1. 
2. 

WPPM scale will be 1-5, not 0-5 
Rather than averaging the women and minority hire rate together to get the 
score for each EEO category hire, we will show a separate score for the 
eight categories. We will weigh each one equally and average all eight 
scores to get the WPPM rating. 
ELT decided to keep the AA hiring goals as company wide goals rather 
than core goals. 
H R  will now collect data regarding the make-up of each applicant pool. 
ELT decided that HR will be instructed to develop a process aimed at 
expanding recruitment efforts to make sure we have a diverse applicant 
pool. The process will be documented. 

3. 

4. 
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Due to time constraints, ELT stooped its discussion and then focussed on the 
establishment of President and Vice President shared goals for 200 1. The team looked at 
the 2000 goals and determined which ones should be camed forward as 2001 goals. 

President and Vice President shared goals for 2001 
~~ 

Goal A 
Goal B 

Goal C - Increased Water Sales 

Goal D - Reduce overtime 

Goal E - Program for Advanced 
Treatment 

Goal F - Process Improvements 

Goal G - Cost of Risk 

Not needed as a goal for 2001 
The team voted to keep this goal for 200 1. The 1-5 
levels of achievement will be modified based on 
200 1 performance 
The team decided that it would continue with this 
goal inchding the percentages listed 
This goal will be retained in some form. The 
company goal for 200 1 should be 8%. Greg and 
Karla will provide the team with additional 
information regarding the score for each level. In 
addition, Karla and Greg will also come back to the 
team with recommendations on whether this should 
remain a shared or individual goal 
This goal will be retained. Steve will return to the 
team with specific wording and descriptions for 
levels of achievement 
The team decided to retain this goal. Measurement 
of goal attainment could include certification 
progress, process improvement and risk management 
We should retain this goal. However, the team is 
anticipating feedback from Don McKay regarding 
the measures. Based on Don’s input, Bob will 
recommend a team goal. (A history of costs will be 
provided. Affirmative Action will also count for 8% 
of the President’s and Vice President’s shared goals. 

Observer’s Report 

ELT might later consider role of working on a process vs. in a process 

Vigorous attention to each other’s concerns by logging and reviewing issues raised. (An 
improvement by responding to concerns raised in a previous meeting 

ELT might later consider review of consequence of deferred agenda items 
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ELT Meeting Minutes 

1/29/01 
9:OO AM to 12:OO PM 

Board Room 

Leader: 

~~ ~~~ 

Greg Heitzman 

Facilitator: None 

Recorder: Laura Douglas 

Timekeeper: Bob Miller 

Attendees: Laura Douglas, Greg Heitzman, John Huber, Steve Hubbs, Bill Meek, Bob Miller, 
Karla Teasley, Beverly Irons, Nancy Jenkins, Eric Ayers and Greg Armenta 

Please bring: Agenda 

Agenda Topics 

9100 - 9:15 AM Review Minutes and Agenda O/C Approve Minutes 
and Agenda 

Greg Heitzman 

Discussion: The minutes were amended modlfylng the last sentence in the 9:45 - 1015 a.m. discussions 
to state: "The team also cautioned that the above described process, including the Team 
recommendations concerning the Drafter, Land Surveyor positions and the career path descriptions for 
Serving Customers must be done consistent with the job upgrade process. Previously, reference to 
Serving Customers was not included in the last sentence. 

Action items: Person responsible: 

915 - 10:15 AM* Continue Diversity Goal Review O/ C Complete Goal and 
Accept 

Discussion: 'The team modified the agenda to add an update on the 
Cardinal Hill matter and a discussion regarding refinancing 
the Series 2000 Bond issue. 

Deadline: 

Beverly Irons/ 
Greg Heitzman 

Cardinal Hill: LWC has experienced three sigruficant leaks 
in the Cardinal Hill line. There is also a problem with a valve. 
It is estimated that the cost to repair the line is $150,000.00. 
One hundred thousand dollars of the cost is capital expense. 
The team has been in touch with MSD in order to plan the 
release of water associated with the repair. 
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Discussion: 
(cont.) 

Bond Refinancing: Interest rates have now started to go down. 
It is now an attractive option to refinance the Series 2000 bonds. 
There is a sigruficant scarcity of municipal bonds of the type that 
LWC issues. Therefore, the market is very interested in such 
bonds. It is anticipated that LWC will make a gross interest 
savings of 5M and a net present value savings of 3M if LWC 
proceeds with the refinancing. It is anticipated that the 
refinancing will take place around April 4. 

Hiring: The team discussed whether diversity performance 
for the company should include mentoring efforts. Beverly 
cautioned that the company’s performance should be measured 
in terms of hiring. Should hiring in areas that are more 
underutilized than others be weighted more heavily when 
determining the company’s performance. ELT agreed that 
weighting would be equal across the board. MBE/ WBE/HBE 
Spending: The team discussed whether it should apportion the 
spending goal differently among M’s, W’s and H’s. The team 
decided that 50% of the goal would focus on M’s, 40% would 
focus on W’s, and 10% would focus on minorities. 

Culture: 

For purposes of determining the company’s culture goal, the average 
scores of the five scores would be used. The scores from the President’s 
office would not be used. For purposes of determining diversity 
performance for those in the President’s office, it may be necessary 
to use the HREI score only. In any event, those in the President’s office 
will need to review this item. A scale of 1-5 will be used. A five will be 
the top score ever achieved for the item measured. However, if the 
survey score is less than three, you cannot receive higher than a three 
on the W P M  rating. 

The WPPM purposes; 

Meeting the goal will be a 3. Five % above the goal will be a 4. Ten % 
above the goal will be a 5. The same would be true on a descending 
scale. For purposes of measuring the accomplishment of spending 
goals, the goals will be reported as the five scores and administration. 
Administration will include the President’s office, Audit and Legal, 

1015 - 10:30 AM Break 10 Minutes 

1030 - 11:OO AM Review/Update BIN List O/C Revised/prioritized 
BIN List 

Greg Heitzman 

Discussion: This item was dropped from the agenda in order to add 
the Cardinal Hill update and the bond refinancing 

Conclusions: 
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Action items: Person responsible 

11:OO - 1k40 AM Salaried Uniform Team O/C Accept Recommendations of 
Team: Partnership Council 

Discussion: The cross functional team which reviewed the possibility 
of uniforms for salaried employees reported: A copy of 
the team’s proposal is attached. KarIa suggested on behalf 
of the sub team that the partnership council be asked to 
assess the reaction of those who would and would not be 
required to wear d o r m s .  In addition, bench marking 
information will be obtained from LG&E and MSD regarding 
the operation of their uniform policy. Karla noted that the 
budget does not currently cover the year cost of the uniforms. 
The impact cores would cover their share of the $20K cost. 
(The team also understands that Eric Ayers area would be 
responsible for the process.) The subteam will return later 
to wrap up this item. 

11:40 - 1200 PM TKO Report/Agenda Prep 

Discussion: Bill and Bob both had input on the TKO report. 

Timekeeper/Observer Notes 

1) Status report needed for 
2) JLH would communicate the importance of Job Evaluation 

3) Copy of flowchart and process information team will be 

4) Further review by ELT of job evaluation process is anticipated. 

team meeting to team participants 

sent from Mike Sturgeon to ELT. 

Deadline: 

Nancy Jenkins 

Greg Heitzman 
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Executive Leadership Team Meeting Minutes 
February 5,2001 

Attendees: Greg Heitzman (Leader), Bob Miller (Recorder), Bill Meeks 
(TimekeepedObserver), Jim Wehrle, Steve Hubbs, Scott Potter (for Karla 
Teasley), J.P. Davis, Laura Douglas, Beverly Irons, Mike Sturgeon 

Absent: John Huber, Karla Teasley 

Minority Business DeveloDment Team Report 
J.P. Davis distributed a handout for: 

* 2000 Spending Goal Review 
2001 MBD Team Makeup (Beverly Irons will cover new core, Bob Miller will 
appoint a BSO representative, Scott Potter will verify Barbara Crow’s avaiIability, 
and Steve Hubbs will appoint a BSO and another representative). 
Summarization of 2000 Action Plan (appreciation noted to Rose Lewis for 
significant improvement to spending reports; follow-up needed for evaluated bids 
based on project managers input). 
200 I Spending Goals (there was extensive discussion of the methodology for 
establishing the 2001 Spending Goals and the amount of resources assigned to 
support the team. The ELT agreed to approve additional spending of $3,000 for a 
half page ad for the KMSDC Awards Dinner). 
The Recommended Action Plan for 2001 was approved as submitted. 
Development of the 2001 MBD Spending Goals need additional data work to 
break out: 

* 

* 

* 
* 

Human Resources and Quality Core from SBR CBS. 
Corporate Administration from SBR CBS. 
Production & Delivery Engineering fkom Infrastructure Core. 

The MBD Team will perform this work. The ELT agreed to accept the recommended Corporate 
Goal for M/W/H spending for 200 1. The MBD Team will adjust the spread among Cores as 
appropriate. The ELT will review the 5/4/3/2/1 goal at a later meeting. 

Review Minutes 
The minutes for 1-23-01 were reviewed and approved. The minutes for 1-29-01 were reviewed, with 
corrections noted on page in the Culture section. Laura Douglas will update the minutes before 
distributing. 

Job Evaluation Team Charter 
Greg Heitzman distributed a copy of the charter provided by Ellen Mackin. The ELT focussed on the 
boundaries. Mike Sturgeon distributed a copy of the flowchart of Evaluating Initial Grade Placement on 
Re-Evaluating Job Grades. The ELT discussed the flowchart extensively, especially how to review cases 
where “market data” is inconsistent with “CBSO needs”. The ELT agreed to request that Jim Wehrle and 
Mike Sturgeon will review the process described on the charter and flowchart to return with 
recommendations to ELT. 

The ELT consensus on moving forward with the Drafter and Surveyor jobs was withdrawn. Those jobs 
will be discussed with Mike Sturgeon, Jim Wehrle and John Huber. Also, the review works by Karla 
Teasley may need to be delayed pending outcome of the previously identified discussion. 

The ELT acknowledged that there will be adverse consequences in expected progress in the Capital 
Program and KT2 mapping. 
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Next Meeting Agenda 2/12/01 

900 - 9: 10 Review Minutes 
OK: Approved Minutes 

Partnership Council 
O/C: Shared Information 

9 10 - 9:40 

9:40 - 1O:OO Board Issues 
O K :  Complete Plan 

1O:OO - 10:30 NLP I1 Final Review 
OK: Complete Plan 

Break 

10:45 - 11:30 Greenbacks Report 
O K :  Shared Information 

11:30- 12:OO Wrap-up 
O K :  Agenda Preparation and TKO Report 
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Executive Leadership Team Special Meeting 

Minutes February 6,2001 

Attendees: Greg Heitzman (Leader), Bob Miller (Recorder), Jim Wehrle (Timekeeper/Observer), 

Absent: John Huber, Karla Teasley 

Laura Douglas, Steve Hubbs, Beverly Irons, Mike Sturgeon, Nora Freeman, Bill Meeks 

Review Diversitv Goal Elements 

Beverly Irons distributed a folder of handouts. ELT reviewed “ELT Consensus Decisions Re: Diversity 
Goals for WPPM’: 

Definition of “managers” in item #1 will be discussed later in the meeting. 

Under item #2 bullett #1, change recruitment to hiring. 

Under item #2 bullett #2, add reference to handicapped-owned businesses. 

Under item #2 bullett #3, add reference “as measured by elements of Team Based 
Ammenment. HRE 1 Survey, and System Self Accessment” 

Under item #4, add reference “if no opportunity exists for placement in a category then 
omit when averaging.’’ 

Under item #lo, five areas will be tracked, combining Human Resources/Organization 
Effectiveness and Corporate Administration. 

Under item #11, add reference “on a monthly basis.” 

Under “outreach triggers”, the definition of occasions for recruitment and hiring outside 
the service area will be developed by Jim Wehrle and Mike Sturgeon. 

Also, third bullett will be deleted and replaced with “will track data history where 
applicant pool does not meet availability.” 

Weightine of WPP Diversitv Goal 

The ELT agreed to apply the 20% weighting equally across AA, MBD, and Culture. 

Application of Goals 
The ELT considered if the Diversity should be split between WPPM and Executive Incentive. Greg 
Heitzman recommended that for VP’s and BSO’s. 

If BSO Incentive Plan is adopted 

Portions of 40% WPPM at 13% for MBD and Culture components and 2% of Incentive Award. 

If a BSO Incentive Plan is not adopted: 

Portion of 40% WPPM at 13% for MBD and Culture components and 7% of VP shared goals. 
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Also, he recommended that if the BSO incentive is adopted, then the Process Owner portion should be 
changed from hiring results to mentoring efforts. 

The ELT agreed with these two options. 

The ELT noted that these discussions are quite complex but these actions are needed to move forward on a 
timely basis. 

Definitation of Management. The ELT agreed to a definition of management to be: 

V P ’ S  

CBSO’s 

BSO’s 

PO’S 

0 Director of Divesity 

0 Manager of Corporate Measures 

0 Program Managers 

The ELT requested that John Huber determine the “management” status of Internal Audit. 

ARRreciation: The ELT noted with appreciation the work and contributions of Beverly Irons on the 
Diversity Goal. 

Reviw of Presidentmice President Shared Goals for 2001. 

Item B - Change compultations to use the Revised Capital Budget amount as the denominator (as shown 
in columns I and J on the 1990-2000 Capital Improvement Program Status.) 
Item D - The overtime goals for 2001 as shown on the 2000 overtime goals were adopted. 
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ELT Meeting Minutes 
2/12/01 

Attendees: Greg Heitzman (Leader), Billy Meeks, Laura Douglas, Jim Wehrle, Steve 
Hubbs, Karla Teasley (TKO), Tony Gregory for Bob Miller (Recorder), Nora Freeman 
(Facilitator). 

Agenda Topics 

1. Review minutes and apenda: Previous minutes were not available for review. Green 
backs report was moved to February 19th when full compliment of financials will be 
available for review. An agenda topic to review Board agenda for the Feb 13 meeting 
was added and discussed following the break. 

2. Partnership Council Update: 

Partnership Council provided an update of several issues the group is dealing with. 
The following two key issues were discussed 

. Emergency Loan Program for Employees - several issues were brought up 
regarding level of Company involvement, liability, and risk assumed by the 
Company for an emergency loan program for employees. The Council will be 
developing a proposal to bring to the ELT and will take into account the 
following: 

. . Company constituents provide guidance. The key constituents will include 
Bounda~y Conditions need to be well defined 

Human Resources, Payroll, and Legal. 
Benchmarking on what other companies provide similar to this program 
Who will own the process and be accountable for managing the process. 

ATM located in Third Street Lobby - The Council is reviewing the feasibility of 
providing an ATM for employee and public use in the Third Street main lobby. 
The following guidelines were provided to the Council: 

Work with Facility Design, Construction and Maintenance System on physical 
location of the machine - inside/outside, and electrical needs. 
Check with local banks, especially 5/3d and Republic who provide current 
LWC banking services, on whether they would be willing to locate a machine 
in our facilities and what would be the costs associated with installation and 
maintaining. 

= No significant investment on behalf of the Company for the installation and 
ongoing maintenance of the machine. 

. The Council regarding the team looking into uniforms for Company field 
personnel provided a brief update. The Council has received informal feedback 
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ii-om several employees regarding uniforms. The Council was asked and has 
agreed to collect information fi-om key groups and provide update to ELT at the 
March 5'h meeting. 

The Partnership Council provided a copy and brief overview of their 2001 action 
plan. The Council requested ELT provide overview of Corporate incentive 
awards to the Council at an upcoming Partnership Council meeting to gain better 
understanding of the components and drivers for the awards. Karla Teasley and 
Billy Meek volunteered to attend a future PC meeting to present and discuss the 
incentive awards with the group. 

3. Next Level Plan I1 Update: 

An updated NLP II Plan action plan was provided for the teams' review. The team 
consented to adopt the document with proposed minor changes to be made. Any 
additional minor changes and comments are to be sent to Kathy Getsinger by Friday, 
February 16*. Upon completion of the document, the information will be provided to 
Internal Communications for the development of a Company-wide communication 
regarding the plan. 

4. Board Agenda for Feb. 13,2001 : 

The team reviewed the Board agenda for the upcoming Feb. 13* meeting. The 
primary topic will focus on the Series 1992 Bond Refinancing. No significant items 
were brought forward for discussion. 

5. 2001 VP Shared Goals & Executive Incentive Goals: 

The team discussed and finalized a preliminary set of VP Shared Goals. The team 
deferred the Executive Incentive Goals for discussion at the February 19& and ZO& 
meetings. 

The following VP Shared Goals were adopted: 

Goal A: Implement Customer Information System 

This goal will be removed. The team discussed substituting a goal for the 
implementation of other re-engineering projects such as AM/FM/GIS, Financials, 
or Work Order Management. It was determined that these projects will be more 
applicable to be included in 2002-2003 goals and objectives. 

Goal E: Program Plan for Advanced Treatment through Bidding of Phase I1 

Advanced treatment will basically stay the same as 2000 goaI with the focus 
being on contracting for Phase I1 of the program. Specific measurement criteria 
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for 2001 will be developed and will focus on August bid timefiame and budget 
for Phase I1 of the program. 

Goal F: Enhance Effectiveness 

The team agreed to keep the goal with update of the measurement criteria. 
System Certification measurement criteria will need to be developed. The System 
Certification process will need to be presented and adopted by ELT prior to 
finalizing measurement criteria for this goal. 

Goal G: Control Cost of Risk Management 

The goal will be adopted as is with update of the measurement criteria for 200 1. 
Team requested that trend data be used to develop the cost measurement criteria 
for the goal and ensure it is realistic and achievable. The team discussed whether 
to include implementation of risk management plans developed by the Business 
Systems. It was determined that implementation of these plans should be 
included in system operating plans and accountability for implementation will be 
at the operating levels. 

Diversity Component 

A diversity component will be either included in the Executive Incentive goals or 
added as a VP Shared Goal. This item will be discussed at the special meeting 
scheduled for Feb 20th, 2001. 

6.  The meeting concluded and the following agenda was developed for the February 19'h 
meeting. 

February 19*, 2001 ELT Meeting Agenda 

9:OO - 9: 10 Review Minutes of previous meetings 
Outcome: Approve minutes 

9: 10 - 10:15 System Certification Schedule and Process -Don Whitehouse 
Outcome: Review and accept timeline and audit plan 

10:15 - 10:30 Break 
10:30 - 11:30 Green Backs Report 

Outcome: Shared financial information for 2000 Year end and 
2001 January 

11:30 - 1 1:45 Executive Incentive Goals 
Outcome: Accepted Goals 

1 1:45 - 12:OO TKO/Facilitator Reports, Agenda Prep 

TKO Report: 5 minute late start. Good shared information between ELT and Partnership 
Council. Facilitator provided clarification on outcome of NLP I1 update. Balanced 
discussion on VP shared goals and agreement on early finish. 
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Facilitator Reuort: Team doing better job with time management. Good interaction with 
Partnership Council to provide leadership and direction to the Council. Opportunity for 
improvement exists for agenda management to reduce backlog of topics. 
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Minutes 
ELT Meeting Agenda 

2/20/01 
9:OO AM to 12:OO PM 

Rough River Room 

Leader: Greg Heitzman 

Facilitator: Nora Freeman 

Recorder: Steve Hubbs 

Timekeeper: Karla Teasley 

Attendees: Laura Douglas (9:33), Greg Heitzman, John Huber, Steve Hubbs, Bill Meeks, Bob Miller 
(9: 15), Karla Teasley, Jim Wehrle, Nora Freeman 

Please bring: Goals Binder 

Agenda Topics 
9:00-9:10 AM 

Discussion: Agenda set as follows. 

Review Agenda: O/C Approve Minutes and Agenda Greg Heitzman 

9:15-10:25 AM 

Discussion: Nora distributed the data for fourth quarter and year’s final results. For the Incentive Award, the “lightswitch 
goal was met for net income at Level 2; Level 1 CSI was met; neither WQ goals were met; minimum productivity goals were 
not met; and the minimum culture goal was not met. For the Shared Goals, the CIS goal met a level 4.0; the 2000 Capital 
Program goal was a 2.1; the Increase Revenue goal was 4.0; the Overtime goal was 4.3; the ATT goal was 5.0; the Increase 
Operational Performance goal was -; and the Control Cost of Risk goal was 2.7. This yields an overall rating of _. (3.6, 
3.7 or 3.9 depending on missing goal being a 3.0,4.0, or 5.0). The Corporate Performance Award was met for one of three 
WQ goals; the CSI goal was met at level 2; the cost control goal was not met; and one half of the Safety goal was met. 

The goal for Increase Operational Performance rating will be provided by Don McKay to Nora for final compilation. 

Greg and Karla will follow up to deterimine the amount of outsourced work for goal “D” on overtime (less than $lOO,OOO?). 

Conclusions: The Exectuve Incentive Award will be 3% based on 2000 data. 

The Shared VP Goals WPPM rating for 2000 is computed at 3.8. 

The Corporate Performance Award was met at the 50% award level, resulting in a payout $247 per 471 employees, or 
approximately $1 16,000. 

Action items: Person responsible: Deadline: 

Don McKay will provide final WPPM numbers ta Nora on risk plans . Feb 23 

Nora will finalize WPPM rating. Nora Feb 27 
Feb 23 Determine amount of outsourced work ($) in overtime goal. 

Review of 2000 Final Results OK: Accept Results Nora Freeman 

Don McKay 

Greg and Karla 
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10:25-10:40 AM Break 
Discussion: None 

10:40-11:30 AM Review 2000 Executive Incentive Awards ELT 

Discussion: The Net Income goal was retained as-is. The CSI goal was raised to 8 15 for level 1 and 825 for level 2. The 
Water Quality goal was modified to reflect 5 sub-goals, each representing 0.4% of the total incentive. (Steve will provide 
modified wording for the goals for plant effluent water quality. The Productivity goals will be retained as is, with level 1 set at 
1% below budgetted levels and level 2 set at 2% below budgetted levels. The Quality of Work Life goal was discussed 
regarding a Diversity element. John requested the HREI data for the past several years (Karla will provide). The discussion 
focused on whether the hiring element of the Diversity goal be placed in the shared VP goals, the individual VP WPPM goal, 
or in the Executive Incentive award. 

Conclusions: Goals for all elements were finalized with the exception of the CultureDiversity Goal. 

Person responsible: Deadline: Action items: 

Provide revised wording for Water Quality Goal Steve Feb 23 

Provide review the historical HREI goal Jim Feb 26 

Finalize goals and percentage weightings for VP shared goals and incentive Feb 26 ELT 

11 :45-12:00 PM Housekeeping O/C TKO observations/requests Greg Heitzman 

Discussion: Karla indicated that we kept on time through the break, then got behind in formulating 2001 goals. 

We need to allocate more time to the Monday ELT meeting for completing goals. 

Conclusions: Get information to Nora by Thursday or Friday for compilation. 

Action items: Person responsible: Deadline: 
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Executive Leadership Team 
Meeting Minutes 

February 26,2001 

Attendees: Greg Heitzman (Leader), Bob Miller (Recorder), Karla Teasley (TimekeepedObserver), John Huber, 
Bill Meeks, Laura Douglas, Jim Wehrle, Ralph McCord, Bret Russell, Kathy Getsinger, Nora Freeman 

Minutes Reviewed: The minutes from February 19* were reviewed and approved. The minutes from February 20” 
were reviewed. The ELT noted that a portion of the discussion regarding the Diversity goal was not documented in 
the minutes. The approval of the minutes was withheld pending further review at a later time. The agenda was 
reviewed and revised. 

Annual Inspection 2OOOFollowup: Bret Russell reviewed the Annual Inspection Process, noting that the consultant 
will be identified following the March 2001 Board Meeting. He then discussed the follow-up process for the 2000 
Annual Inspection recommendations, with reference to a handout of the - “2000 Annual Inspection - 
RECOMMENDATIONS TRACKER” as well as accompanying statistical graphs. 

Heitzman noted that there will be two occasions of follow-up at 4* quarter of each year and 2“d quarter for the 
following year to measure the progress. 

Miller noted that ELT needs to review the integration of the monitoring activities for the Annual Inspection, as 
compared to the monitoring activities for Operating Plan items and WPPM items. 

Huber recommended that major items in the Annual Inspection should be separated and noted as apart from the 
minor items (example of develop long-range plan for Zom Pump Station versus repair overhead door at facility. 

Next Level Plan II Timeline: Kathy Getsinger distributed the final copy of the Next Level Plan II timeline, with 
copies attached for distribution to Business System Owners. 

Future Apenda Items: Greg Heitzman distributed a list for “Future Agenda Items” that was developed with Steve 
Hubbs from the previous “Bin List”. The ELT reviewed the list and added: 

e Cost control review was added to Item #7 “Review Greenbacks Report” 

e AMR Report from Kevin Grant. 

e Salaried Uniform Team Report. 

0 Compensation and career pathing for Serving Customers. 

e Team effectiveness and facilitation and review and adopt ELT Charter and Groundrules. 

0 System Certification follow-up alternative recommendations from Don Whitehouse. 

e Quarterly review of Shared W Goals and Executive Incentive Goals. 

e EMA stage - Management Audit. 

Miller noted that there was not a method in plaice to screen items to determine if these items were within the scope 
of ELT work. 

Heitzman distributed a draft copy of the ELT Team Charter to be considered at a later meeting. 

2001 Goals: Jim WehreI distributed a copy of the seven-year history of the HREI. 

John Huber recommended that the Objective V, on the 200 1 Executive Incentive Plan 
Goals should be composed of two parts: 

1 
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1 % Employee Perceptions Survey 

1% Vehicular accidents and lost time injuries (one half percent each). 

The ELT extensively discussed setting the amount of the Employee Perceptions Survey result. The 2001 goal was 
agreed to be set at 585. 

The safety goal was set identical to the employee. 

Nora Freeman distributed a copy of the draft 2001 President and Vice President Shared Goals. The ELT agreed that 
Item A. be weighted at 8% with Items B-G weighted at 7% each for a total of 50%. The remaining Diversity Goal 
component will be weighted at 6% each. 

Objective B. agreed "as is" pending filling-in blank. (May revise approach & change to carryover approach in the 
future). 

C&D approved (Bill Meeks noted that a tracking method does not exist on Item D. for work performed outside of 
emergencies). 

E. on hold for Steve Hubbs. 

F. The measurements were modified as follows: 
Rating Level Certifications 

5 6 
4 5 
3 4 
2 3 
1 2 

G. The ELT defemd action on this item pending further discussion of the handling of claims reserves and 
significant claims. 

John Huber noted the amount of time to further discuss the goals has drawn to a close and that he will be scheduling 
a meeting with the Compensation Committee of the BOWW. 

APenda for March 5,2001 

9:OO - 9:15 Review minutes for February 20& & 27& and agenda for March 5*. 
Outcome: Accept minutedagenda 

915  - 1O:OO Partnership Council Issues 
Outcome: Shared information 

1O:OO - 10:30 Vehicle Use Policy 
Outcome: Approve policy 

10:30 - 10:45 Break 

10:45 - 11:30 Budget Review of 2000 Performance 
Outcome: Actions to control 2001 budget 

11:30 - 11:45 Team Effectiveness Results 

11:45 - 12:OO TKO/Agenda Preparation 

2 
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Executive Leadership Team 
Special Meeting Minutes 

February 27,2001 

Attendees: Greg Heitzman (Leader), Bob Miller (Recorder), Karla Teasley (TKO), Bill Meeks, 
Laura Douglas, John Huber, Nora Freeman 

2001 Cornorate Performance Award 

* CSI Serviced Customers 25% 
Level I: 752 8.33% 
Level 11: 761 8.33% 
Level III: 770 8.33% 

* Safety 25% 
Lost Time Injuries <=20  12.5% 
Motor Vehicle Accidents <=30  12.5% 

* CostContml 
Level I: $155.40 
Level 11: $153.85 

25% 
12.5% 
12.5% 

* Distribution Water Quality 25% 
Turbidity: 99% <%tu 8.33% 
Chlorine: 99% < .5ntu 8.33% 
Bacteria: < 1% positive 8.33% 

2001 Executive Incentive Plan Goals 

I. 

II. 

III. 

IV. 

V. 

Net Income from Operating Earnings (2%) 
- 

Customer Satisfaction Index (2%) 
- 

Reduce Microbial Risks (2%) 

A. Plant eMuent turbidity for period February 1 - December 3 1 at 
both plants less than 0.1 ntu (based on on-line turbidity measurements) 

B. Compile individual filter data for Phase IV requirements of the Partnership for SDW goal of 
daily max filter effluent less than 0.1 ntu 95% of time for the last quarter of 2001 

Accepted as recommended for Level I & I1 

Accepted as recommended for Level I & I1 

C, D, and E accepted as recommended 

O&M Cost per Customer (2%) 
- 

Replacement of HREI Goal (2%) 

A. Safety Goals from Corporate (1%) 
Performance Award 

- Vehicular accidents < = 30 
- Lost time inquiries < = 20 

B. Employee Perceptions > = 585 (1%) 

Accepted as recommended for Level I & I1 
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2001 President and Vice Presidents Shared Goals 

A. 
- Weighting 8% 
- 

(Note that the two remaining diversity goals will be on individual VP goals at 6% each) 

Build a diverse workforce that mirrors the community 

Information source - Beverly Irons 

B. 

C. 

D. 

E. 

F. 

G. 

Implement 200 1 Capital Improvement Program 
Weighting 7% 
Remove “at 100% of budget” from each rating level 
Use alternative calculation method for denominator 

Increase 200 1 revenue through increased water sales 
Weighting 7% 
No other changes 

Continue to reduce overtime 
Weighting 7% 
Karla Teasley will provide a quarterly report on work performed by contractors outside 
declared company emergency work 

Execute the Program Plan for Advanced Treatment 
Weighting 7% 
Steve Hubbs will provide wording 
There will be 2 components: 
- Bidding of Phase I1 
- Budget component 

Increase operational performance 
Weighting 7% 
System certification counts as follows: 
Level 5 6 
Level 4 5 
Level 3 4 
Level 2 3 
Level I 2 

Control the Cost of Risk 
Weighting 7% 
No other changes 
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EXECUTIVE 

LEADERS HIP 

TEAM 
Leader: 

Facilitator: 

Recorder: 

Meeting Minutes 

Steve Hubbs 

Nora Freeman 

Greg Heitzman 

315101 
9:00 AM to 12:OO PM 

Rough River Conference Room 

Attendees: Laura Douglas, Greg Heitzman, Steve Hubbs, Bill Meeks, Tony Gregory (for Bob 
Miller), Karla Teasley, Jim Wehrle, Nancy Jenkins, Glen Zelch, Dwayne Clark, Scott 
Potter (1O:OO am), Don McKay (1O:OO am), John Huber (10:20 am), Kathy Getsinger 
(11 :00 am), Richard Royse (1 1:OO am) Nora Freeman (at 11:30 am) 

Timekeeper: I Karla Teasley 

Please bring: Agenda 

9:05-9:15 AM 

LWC 2075 

Minutes and agenda for 2/20/01,2/26/01 and 
2/27/01 were reviewed 

O/C: Approve minutes and agenda 

Steve Hubbs 

Action items: 

Minutes from 2/26/01 and 2/27/01 outstanding. 

Person responsible: Deadline: 

Bob Miller (Recorder) 3/12/0 1 



9:15-10:00 AM 

Discussion: 

Parnership Council Nancy Jenkins 
O K :  Shared Information Glen Zelch 

A. 

B. 

C. 

D. 

Action Items: 

Jim Wehrle will follow up comminication to BSO’s on emergency loans 
(see above). Karla Teasley will work to get a Newsleaks communication 
and Bill Meeks will work on a Union communication. 

Emergency Loans for Employees -The Partnership Council (PC) handed out a Decision Letter to ELT for 
Emergency Loans for Employees. ELT members had concerns over the limitations of the loan size and the 
payment of the loan upon termination of employment. ELT feels the loan accountability will be with Park 
Federal. Therefore, the modified processs will include the following steps: 1) Orientation for employees of this 
service and EAP services. 2) Refer to Employee Assistance Program. 3) Refer to Park Federal. 4) Review 
credit history. 5) LWC sets up for payroll deduction. ELT agreed that a decision letter is not necessary, as this 
is a minor operational change. Human Resources will coordinate the process and communication to 
employees . 
Executive Incentive Communication -The PC requested a communication regarding the Executive Incentive 
Goals and Corporate Performance Award. ELT agreed to attend the PC in April and communicate the status, 
once the B O W  approves the Executive Incentive Plan and Corporate Performance Award goals. 

Annual Customer Satisfaction Survey - The 2000 annual survey results were distributed. Sixty-two percent of 
employees responded. The average score was 4.2/6.0., up 10 percent over 1999. Comments on the survey 
are sorted by core. 

Miscellaneous -The ELT and the PC briefly discussed status on the ATM machine and partnership. 

Person responsible: 

Jim Wehrle, Karla 
Teasley, Bill Meeks 

Deadline: 

3/19/01 
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Action items: Person responsible: Deadline: 

Make changes and update policy. 

LWC 2077 

Scott Potter 311 910 1 

10:45-1 I :OO AM Break 



11:00-11:30 AM 

Action items: 

I Budget Review of 2000 Performance I Kathy Getsigner and 

Person responsible: Deadline: 

- I Richard Royse I O K :  Actions to Control 2001 Budget 

ELT, Ricahrd Royse, 
Steve Hubbs 

I Discussion: 

Richard and Kathy provided a five-year summary of expenses, ROE,, O&M costfcustomer. Special discussion 
related to materials and contract services, which were $1.02 million over budget in 2000. In December, material 
and services accounts were up a total of $647,000 over budget. These expenses related to contract support 
service for the high main break activity and facility locations (C2), the painting of the Crescent Hill Filter Gallery (12), 
and permit payments to the City (E), processing of legal bills in December (LO), and claims adjustments with MSD 
(R5). John has concerns with the continual high level of expenses during December that cause us to be over 
budgets. Greg suggested we review the November 2000 budget status and the final 2000 results to determine 
where we went over budget from Dec to mid January. John suggested we look specifically at the Materials and 
Supplies and Contract Services for the year to determine where we need added controls in 2001. Richard will 
further drill down the materials, supplies and contract services to assist in evaluating this overage. John requests a 
synopsis of the minutes from 2000 where we took specific action on budget controls to operate within budget. Tony 
suggested thet BSO’s provide quarterly forcasts for budgets. 

3/19/0 1 

- 
12:00-12:05 AM Evaluated Bids Steve Hubbs 

Discussion: 

Steve Hubbs advised the group that the RBI tunnel project will be bid in late March, and would like to use an 
evaluated bid process. Greg Heitzman will advise the B O W  in his March Chief Engineer’s report of the plan to 
use evaluated bid on RBI; Kay Ball will work with Ted Niemann on the evaluated bid process format. The evaluated 
bid pilot will be reported to the B O W  in April for integration into standard procurement practice. 

At the 3/19 ELTmeeting, ELT will evaluate 2000 material, supplies, and 
contract services, review the cost control measures that were to take 
place in 2000, and review the Nov. 2000 YTD results to determine 
where the over budget expenses were. Steve will get the information 
from 2000 ELT minutes as relates to cost cutting measures. 

I 
Conclusions: 

See above 

Action items: See above Person responsible: Deadline: 

Hubbs, Kay Ball, Ted 
Niemann 
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12:10-12:20 AM I Team Effectiveness Results I Nora Freeman 

Action items: 

SteveHubbs will schedule a special three-hour ELT meeting in April to 
review charter and team contract. John Huber, Nora Freeman, and Jim 
Werhle will develop an agenda for a special meeting. 

Discussion: 

Nora Freeman provided a summary of the team effectiveness survey. Areas of improvement include no one 
dominates, not placing blame, problem solving tools, process to make decisions, fear of reprisal. Areas of decline 
include: understanding goals, support outside meetings, commitment to contact. Nora suggested a team contract 
exercise. 

Person responsible: Deadline: 

Steve Hubbs, Jim Mid April, 
Werhle, Nora Freeman, 2001 
John Huber 

Conclusions: 

Followu~ with wecial meeting to focus on team charter and team contract. 

I I :45-12:00 PM ~ I Fmekeeper/Facilitator Reports and Agenda Prep I SteveHubbs 

I O/C: Reports and agenda for 3/12/01 
Discussion: 

TKO report: 

The meeting started late, on time with PC, over on Vehicle Policy (extensive detailed discussion), added agenda 
item on evaluated bids for RBI project. The meeting ended 30 minutes over the specified time. 

ELT Agenda for March 12,2001: 

9:00 am 

9:lO am 

9:40 am 

955 am 

10:30 am 

IO:& am 

ll:& am 

Noon 

Review MinutedAgenda O K :  Accept Minutes, Agenda 

Salaried Uniform Policy 

Board Issues Review 

Diversity Goal Summary 

Break 

Operating Plan 
Gap AssesmenffOpen Time OIC: Action on Gap Assessment Kathy Getsinger 

TKO and Agenda Prep 

Adjourn 

OIC: Approval of Policy 

OK: Shared Info 

O K :  Shared Info on Diversity Goal Beverly Irons 

OIC: TKO Report and Agenda 

Note: Greg will not be present at 3/12/01 meeting, will send BSO. 

Next Meeting will be in the Board Room. 
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EXECUTIVE 

LEAD E RS HI P 

TEAM 

- ~ 

Action items: Person responsible: Deadline: 

Minutes from 2/26/01 and 2/27/01 outstanding. Bob Miller (Recorder) 311 9/0 1 

Meeting Minutes 
3112101 

9:00 AM to 12:OO PM 
Board Room 

Leader: 

Facilitator: 

Recorder: 

Timekeeper: 

Attendees: 

Please bring: P 
9:05-9:15 AM r 

Steve Hubbs 

Nora Freeman 

Susan Camp for Greg Heitzman 

Karla Teasley 

Laura Douglas, Steve Hubbs, Bill Meeks, Bob Miller, Karla Teasley, Jim Wehrle, John 
HuberSusan Camp for Greg Heitzman,Eric Ayers,Nancy Jenkins,Roger LeMaster, 
Don Whitehouse, Beverly Irons 

Agenda 

Agenda Topics 
~~~ 

Minutes and agenda for 3/5/01 were 
reviewed 

O/C: Approve minutes and agenda 

Steve Hubbs 

Discussion: 

The meeting minutes of 3/5/01 were reviewed and accepted as written. The 2/26/01 and 2/27/01 minutes are still 
outstanding. 

Changes to the agenda were as follows: Gap Assessment deferred to future agenda; Jim Wehrle would like to 
discuss computer software training if time allows; and Don Whitehouse added to agenda to discuss COSO. The 
meeting agenda was approved. 

Conclusions: 

Minutes of 3/5/01 approved, agenda approved. 
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9:15-9:30 AM 

Action Items: Person responsible: 

Board Items 
O K :  Shared Information 

Deadline: 

John Huber 

Laura Douglas 

9:30-10:30 AM Salaried Uniform Policy 

OIC Shared Information 

Eric Ayers 

Nancy Jenkins 

Conclusions: 

Person responsible: 

Eric Ayers,Nancy 
Jenkins,Jim Wehrle,Karla 
Teasley 

Input by Laura Douglas 

ELT reached consensus that the policy would be administered on a pilot basis(with specific measures identified) 

Deadline: Action items: 

Develop the pilot policy of the salaried uniform policy, including specific 
measures which validate the success of the pilot. The team which will 
develop the pilot is: Eric Ayers,Nancy Jenkins,Karla Teasley,Jim Wehrle 
with input from Laura Douglas. The team will present final pilot policy at 
future ELT meeting. 
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1 0:30-10:40 AM Break 

10:40-11:10 AM 

Discussion: 

Don Whitehouse provided an overview of the COS0 report - Committee for Sponsoring Organizations, an Internal 
Control Framework recommended to be utilized by LWC. The report provides a process where Internal Controls are 
designed to provide reasonable assurance regarding the achievements of objectives in: effectiveness and 
efficiency of operations; reliability of financial reporting; and compliance with applicable laws and regulations. 
The components outlined in the report are as follows: 
Control Environment Components: Integrity and Ethical Values: Commitment to Excellence; Board of Directors or 
Audit Committee; Management's Philosophy and Operating Style; Organization Structure: Assignment of Authority 
and Responsibility: and Human Resource Policies and Practices. 
Risk Components: Entity Wide and Activity-Level Objectives; Risks; and Managing Change. 
Control Activities: Types of Control Activities; Integration with Risk Assessment; and Controls over information 
systems. 
Information and Communication Components: Information - Strategic and Integrated Systems and Information 
Quality; and Communication - Internal and External. 
Monitoring Components: Ongoing Monitoring: Separate Internal Control Evaluations; and Reporting Deficiencies. 

Diversity Goal Summary Beverly Irons 

OK: Confirmation of Diversity Goals and 
Goal Measurements and Next Steps for 

Implemetation 

LWC 2082 

Action items: 
Beverly will hold individual meetings with each Core, with CBS0,BSO 
and PO s in attendance within the next two weeks. She will develop a 
uniform document to be handed out at those meetings with the Diversity 
Plans as an attachment. Each CBSO should contact Beverly to schedule 
their respective core meeting. 

Person responsible: Deadline: 

Beverly Irons, CBSOs Within 
Two Weeks 

11:10-12:00 AM Internal Audit Approach 

O K :  Shared Information 

Don Whitehouse and 

Roger LeMaster 



Don currently sees gaps in the following areas of internal controls at LWC: linking risks to objectives, formalizing 
how we measure our controls, and are they accurate and how are they working? 

Action items: ELT will spend many hours reviewing the COSO report 
to create an effective work environment for LWC using the COSO 
process 

Person responsible: 

ELT 

I Don also provided a final schedule for the Next Level Plan II 2001- 2002 System Certification Audits. 

Deadline: 

12:00-12:10 AM Computer Training Needs Jim Wehrle 

0IC:Shared Information 
Discussion: 

Jim stated the current in-house computer training contract had expired. The training department had provided 
information that some managers were reluctant for employees to utilize the training due to the cost charged to their 
individual budgets. The person who had provided the training last year is now on her own and will charge $20 per 
hour, compared to the $45 hourly cost last year. Question was posed, could we have trainer to conduct classes one 
or two days each week(estimated cost of $1 0,000 to $1 2,000) and funds to come from Company budget opposed 
to individual system budgets? Laura stated that whatever is decided that we must follow Corporate procurement 
txocedures. 

Action items: 

See Above 

Person responsible: Deadline: 

Jim Werhle, Bob Miller 
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12~10-1220 PM 

ELT Agenda for March 19,2001: 

Timekeeper/FaciIitator Reports and Agenda Prep 

OK: Reports and agenda for 3/19/01 

Steve Hubbs 

9:00 am 

9:lO am 

10:40 am 

10:50 am 

11:20 am 

11 5 0  am 

Noon 

Review MinutedAgenda OK: Accept Minutes, Agenda 

Cost ControVGreenbacks Report O/C: Shared Information Richard Royse 

Break 
ELT Followup to Strategic Planning O K :  Planned Work on Topics Laura Douglas 

Issues 
ELT Team Effectiveness Charter OK: Update ChartedRoles Steve Hubbs 

Update 
TKO and Agenda Prep 

Adjourn 

OK: TKO Report and Agenda 

Note: Bob will not be present at 3/19/01 meeting, will send BSO. 

Next Meeting will be in the Board Room. 
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I I  
Team Leader: 

ELT Meeting Minutes 

Steve Hubbs 

3/19/01 
9:OO AM to 12:OO PM 

Board Room 

Attendees: 

Please bring: 

Laura Douglas, Greg Heitzrnan, John Huber, Steve Hubbs, Bill Meeks, Amber 
Halloran for Bob Miller, Karla Teasley, Jim Wehrle, Richard Royse, Kathy Gethsinger, 
Sue Purdy 

Agenda 

Facilitator: 

Recorder: 

9:05-9:14 AM 

Nora Freeman 

Greg Heitzman 

Review Minutes and Agenda 

OIC Approve Minutes and Agenda 

Steve Hubbs 

I TirnekeeDer: I Karla Teaslev 

Action items: 

None 

Person responsible: Deadline: 

NIA NIA 

I Agenda Topics 
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9:15-11:35 AM 

2001 YTD Expenses - Labor, materials, and contract services are over budget by about $400,000 due to 
additional main breaks in January, Stoll paving services, police services, and baracade services for 60" repairs. 
Chemicals are over by $70,000 due to a change in treatment strategy (treating to 0.05 NTU with enhanced 
coagulation using ferric chloride). This change could lead to approximately $300,000 additional chemical costs in 
2001, if we keep this treatment strategy. 

2001 Capital Budget - the 2000 carryover is $35.8 million yielding a $1 13 million gross budget. Karla Teasley 
suggested ELT review the five-year strategy to resource the Capital Program and achieve the 2004 goal to achieve 
90% commitment of the armram. 

Cost ControVGreenbacks Report Richard Royse 

OK Shared Information 

I Conclusions: See above 

v m s :  Major O&M cost impacts to budget in 2001: 

Need to quantify the expenses and revenue associated with: 
1. 60" main repairs (Karla) 
2. Temporary Employees in Customer Service (Karla) 
3. January main breaks (Karla) 
4. 2001 rate adjustments (Karla) 
5. Bad debt expenses higher than budget (Karla) 
6. Higher revenue from fees and penalties (Karla) 
7. Higher depreciation than budget (Richard) 
8. Treatment chemical costs above budget (Steve) 
9. Savings from debt refinancing (Bob) 
I O .  Higher than expected material and contract expenses (Richard). 

Action Items: 

Each assigned person will quantify the above costshevenues and 
forward to Richard by Friday 3/23/01 to input into the monthly report in 
Greenbacks for March YTD budget analysis. 

Person responsible: 

See Action Item for 
assignments 

Dead1 ine: 

3123101 

or asap 
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11 :OO0-12:20 AM 

LWC 2087 

ELT Follow-up to STrategic Planning Issues 

O K :  Planned Work on Topics 

Laura Douglas 

Action items: 

Steve Hubbs will set up the special meeting, tentative May 15. 

Person responsible: Deadline: 
Set meeting 
after 5/1101 Steve Hubbs 



12:20-12:30 PM 

Agenda far 3126101 : 

9:00 am Review Minutes and Agenda 

OC: Approve minutes and agenda - Steve Hubbs 

OC: Shared information and ELT endorsement for Board recommendation - Kevin Grant 

9:15 am AMR Presentation 

10:15 am Break 

10:30 am Team Effectiveness, Groundrules, and Team Charter 

OC: Accept Team Charter - Steve HubbslJohn Huber 

11 :00 am Review BIN List 

OC: Update BIN list - Steve Hubbs 

1 1 :30 am Water Treatment Strategy 

OC: Shared information - Steve Hubbs 

Noon - Adjourn 

TKO and Agenda Prep O K  TU0 and Agenda Steve Hubbs 
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Minutes 
ELT Meeting Minutes 

3/26/01 
9:00 AM to 12:OO PM 

Board Room 

Leadec 

Facilitator: 

Recorder: 

Timekeeper: 

Steve Hubbs 

None 

Greg Heitzman 

Karla Teasley 

Attendees: 

I Please bring: 

Laura Douglas, Greg Heitzman, John Huber, Steve Hubbs, Bill Meeks, Bob Miller, 
Karla Teaslev, Jim Wehrle, Kevin Grant 

Agenda + 9:00 AM 

I 

Agenda Topics 
Review Minutes and Agenda 

O K  Approve Minutes and Agenda 

Steve Hubbs 

Discussion: 

Changes to minutes: 

The O&M cost.per customer goal Level I is set at budget ($t55.40/customer excluding hydrant counts) and Level I 1  
is 1% below budget ($1 53.851customer excluding hydrant counts). Also, the new CIS billing system prorated the 
3.5% rate increase for consumption used in 2001 and used 2000 rates for consumption in 2000. 

Agenda: 
Jim asked for an additional five minutes on the agenda to discuss the Corporate Performance Award. ELT agreed 
to add before discussion of the BIN list at 11 :00 am. 

I Conclusions: N/A 

Action items: N/A Person responsible: Deadline: 

N/A 1 N/A 

ELT Minutes 3/26/01 Page 1 of 4 
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9:15 AM 

Conclusions: 

ELT agrees to endorse the RF AMR sysem in KT #2 and proceed to the Board for approval of the pilot project. 

AMR Presentation Kevin Grant 

Action items: 

Kevin to present this topic to DPT in April and proceed to Board in May 
for approval of AMR Project. 

10:40 AM I Team Effectiveness, Groundrules, and Team Charter I 

Person responsible: Deadline: 

Kevin Grant April for DPT; 
May for B O W  

Discussion: 

John Huber handed out the draft charter for ELT. ELT agreed to the following changes: Jim Wehrle’s title to Vice 
President-Core Business System Owner of Human Resources and Organizational Effectiveness; move regulations 
and laws to the high-level boundary statement; capitalize Vision, Mission, and Values and redate the charter to 
March 23,2001. 
Groundrules and team effectiveness will be deferred to a special meeting of ELT on April 24, 1:00 to 5:OO pm. Jim, 
John, and Nora will develop an agenda for the special meeting. Greg will circulate the draft groundrules and Steve 
will summarize accomplishments of 2000 from the minutes. 

10:30 AM 

Conclusions: 

Team Charter accepted by ELT 

Break 

~ ~~ 

Action items: 

John will update the team charter and distribute. John, Jim, and Nora 
will develop an agenda for the special ELT meeting on April 24. 

I Person responsible: 

John Huber, Jim Wehrle, 
Nora Freeman 

Deadline: 

April 2, 2001 
for Charter 

ELT Minutes 3/26/01 Page 2 of 4 
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I Corporate Performance Award I Jim Wehrle 11:lO AM 

Discussion: 

ELT must determine the boundary conditions for application of the Corporate Performance Award (CPA). For 
1999, the CPA was awarded to all employees as of June 1,1999 and the employee must be employed as of the 
date of the award, typically in April of each year. For the 2000 CFA, ELT has agreed to apply the award to all 
employees (excluding VP’s) employed as of December 31,2000, including employees on approved leave of 
absence. The employee must be present at the time of the CPA disbursement, typically in April. The Board of 
Water Works has the final say on the CPA amount and eligibility. 

11 :25 AM 

Conclusions: 

See above 

Water Treatment Strategy Steve Hubbs I 
Discussion: 

Steve Hubbs reviewed his briefing paper on water treatment strategy to achieve a turbidity of less than 0.1 NTU for 
each filter, 95% of the time, finished water (Phase IV partnership goal). An estimated additional $500,000 is 
needed to assure we achieve this target level. Previously, the turbidity goal was set for all finished water from each 
plant at 0.1 NTU, 95% of the time. In 2000, the result was approximately 0.1 1 NTU, 95% of the time. Achieving a 
0.1 NTU target for each filter will allow credit for one log removal for optimized treatment. 

ELT agreed to allow Steve to continue with the revised treatment strategy to achieve 0.1 NTU for each filter, 
through April 2001, and then return to ELT with revised cost estimates and alternatives of O&M cost offsets to 
operate within budget. This includes review of our ferric chloride bid prices. John also requested review of the 
impact of lime costs for pH adjustments. 

Conclusions: 

I Seeabove. 

I Action items: I Person responsible: I Deadline: 

I Steve will report back to ELT in May on year-to-date treatment costs. I Steve Hubbs I Ongoing 
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TKOlAaenda Preparation 

TKO Report: 

The Agenda Prep started a few minutes late, less time on minutes review. AMR went 20 minutes long. Adjusted 
agenda well to accommodate CPA. Did not complete BIN list review. Good discussion and understanding of AMR. 

Agenda Prep: 

April 2,2001 Timekeeperlobserver: Greg Heitzman 

Recorder: Bill Meeks 

9:00 AM - Agenda and Minutes Review 

9:15 AM - GAP Analysis on Operating Plans by Kathy Getsinger 

10:15 AM - Break 

10:30 AM - Evaluated Bids Presentation by Cindy Kowalski 

11:OO AM - Facilitator Program Presentation by Nora Freeman 

11 :30 AM - Open Time 

1 1 :45 AM - TKO/Agenda Prep 

1200 Adjourn 

ELT Minutes 3/26/01 Page 4 of 4 
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Leader: 

Facilitator: 

Recorder: 

Timekeeper: 

~ 9:15-10:15 AM GAP Analysis on Operating Plans Kathy Getsinger 
Discussion: Kathy Getsinger began presentation speaking about how this assessment is the integration of 16 
LWC plans. She reviewed these plans in alphabetical order. Kathy then explained the process for 
developing Gap Assessment. The team agrees that this is a huge undertaking. Kudos to Kathy and her 
system. Thank You! Bob Miller explains that this is now an accessible data base to ELT an updated very 
easily. Discussion then ensued concerning Annual Inspection Report 
MYAP Matrix 
Annual Inspection Business Planning Database 
Kathy explains how this Gap assessment cross references to not only plans but strategic groups who are 
responsible for implementation. 
Kathy expresses concerns that some operating plan drafts have broad objectives whose outcomes or 
results are not specific and difficult to measure. These objectives have weak linkages to other plans and as 
so, identified gaps are the result. 
Kathy ask the team for some direction as to the outcome expected from this report. 
What’s next? How do we address these gaps? 
Comments begin. 
Bob Miller states that now a tool has been created to identify gaps. He thinks SAC teams should be used 
to rectify or tie-in gaps. 
Steve Hubbs believes that this great work-in-progress for planning and needs improving. 
John says this is a great amount of work and thanks Kathy far her effort. What do we do with this? 
Operating plans should be in more detail to be able to track implementation and get them done. 
Karla believes a process should be developed to close gaps. The following was the result of a 
brainstorming activity to determine next steps. 

ELT Meeting Minutes 
4/2/01 

9:00 AM to 12:OO PM 
Rough River Conference Room 

Steve Hubbs 

Nora Freeman 

Bill Meeks 

Greg Heitzman 

Attendees ; 

Please bring: Agenda 

Laura Douglas, Greg Heitzman, John Huber, Steve Hubbs, Bill Meeks, Bob Miller, Karla 
Teasley, Jim Wehrle, Nora Freeman, Kathy Getsinger, Cindy Kowalski 

Agenda Topics 
9:00-9:15 AM 

Discussion: Minutes were approved as written 

Review Minutes and Agenda O/C Approve Minutes and 
Agenda 

Steve Hubbs 
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1'' Priority: 
0 Process for ELT to follow in GAP analysis (Assessment) 

Cycle through 200 1 to improve planning and plan elements to achieve plan specificity and 
measueability. 
Intentionally address gaps (2001 or later) 

0 Address NLPII gaps first, especially where system work output will be used as input for other systems 
to prevent gaps in future. 
Determine what gaps are oversights and what gaps are due to lack of supporting plans and resources. 

znd Priority: 
Improve process for developing 2002 operating plans. 

0 Address plan changes needed to reflect changes in organizational design. 

The following action steps were agreed upon to address these gaps. 

1. CBSO's will address gaps with BSO's. 
2. SAC teams will be involved as appropriate in addressing gaps and revising the operating plan. 
3. All BSO's will receive a copy of the GAP assessment, planning database, and operating plan 

Deliverable expected: 
The April 23rd ELT meeting (this will be the only agenda item) will be dedicated to discussion of gaps 
and response to action items to address gaps without changing operating plans. There will also be a 
discussion about items that can not be included in plans because of resourcing gaps. 
Kathy will work on 2nd priority items that involve process improvements. 

10:15-10:30 AM Break 

10:30-11:00 AM Evaluated Bids Presentation Cindy Kowalski 
Discussion: Evaluated bids presentation by Cindy Kowalski and Steve Cooper 

Cindy presented Evaluated bid program draft. Presentation was very organized. (Handout Included) 

Team discussion followed presentation 
Laura Douglas had questions on first recommendation. Does this plan develop local minority and women 
owned business ? 
Greg believes this program s/b expanded throughout the company ( all cores ). He wants to see progress 
tracked. This will take resources and currently there is a gap within all cores who have not budgeted these 
additional resources to monitor this program. 
Consensus was reached. See Below 

CBSO's within their respected cores will be responsible for monitoring and tracking any expansion of 
evaluated bids within with in 2001 budgets. 
Recommendations: 
I. Expand to othcr cores 
11. 
III. 
IV. 

Resource for 200 1 within current budgets 
There should be recognition for participants 
Largest issue is a control mechanism. 

11 :00-11:30 AM Facilitator Program Presentation Nora Freeman 

Discussion: Recommendations for improved facilitation development: Accompanied with handout. 
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Nora made presentation to ELT. 
Karla believes that percentage of evaluation to WPPM should include BSO’s evaluation of whether NWT 
is effective. Nora agreed to incorporate this. 
Test for consensus called on concept. Recommendations accepted. Consensus taken with budget gaps as a 
major concern. Where will these hnds come from? 

11 :45-12:00 PM 

Discussion: Agenda for April 9th ELT Meeting 
TKO and Agenda Prep O/C: Agenda 

9:OO-9: 15 Review minutes O/C Accepted minutes. 

9: 15-9:30 Review Board Agenda O/C Information Sharing 

9:30-10:30 ELT Team Effectiveness 
Approval (Ground Rules, Charter) O/C Finalize Drafi 

10:30-10:45 Break 

10:45-11:45 Greenbacks report 

11 :45-12:OO Housekeeping 

O/C Information Sharing 

Steve Hubbs 
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Type of meeting: 

Facilitator: 

Note taker: 

Timekeeper: 

Attendees: 

Please bring: 

9:00-9:15 AM 

9:15-10:15 AM 

10:15-10:45 AM 

10:45-11:00 AM 

11 :00-11:45 AM 

1 I :45-12:00 PM 

ELT Meeting Agenda 
4/9/01 

9:OO AM to 12:OO PM 
Board Room 

Agenda topics 
Review Minutes and Agenda O/C Approve Minutes and Steve Hubbs 
Agenda 
BWW Issues Update John Huber 

ELT Team Effectiveness Approve1 (Ground Rules, Charter) Jim Wehrle 
O/C Finalize Draft 

Bread 

Greenbacks Report O K :  Information Sharing 

TKO and Agenda Prep OK:  Agenda 

Richard Royse 

Steve Hubbs 
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ELT Meeting Minutes 

Action items: Person responsible: 

4/9/01 
9:OO AM to 12:OO PM 

Board Room 

Deadline: 

Leader: 

Facilitator: 

Recorder: 

Timekeeper: 

Attendees: 

Please bring: 

9:00-9:15 AM 

niscilssion: 

Bill Meeks 

Nora Freeman 

Laura Douglas 

Greg Heitzman 

Agenda Topics 
Review Minutes and Agenda O/C Approve Minutes and 
Agenda 

Steve Hubbs 

Conclusions: 

Action items: Person responsible: Deadline: 
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10:15-10:45AM ELT Team Effectiveness Approve1 (Ground Rules, Charter) Jim Wehrle 

Discussion: 

O/C Finalize Draft 

Conclusions: 

Action items: Person responsible: Deadline: 

10:45-11:00 AM Bread 

Discussion: 

Conclusions: 

Action items: Person responsible: Deadline: 

I 11:00-11:45AM Greenbacks Report OK: Information Sharing Richard Royse 

Discussion: 

Conclusions: 

Action items: Person responsible: Deadline: 

I 1  :45-12:00 PM 

Discussion: 

TKO and Agenda Prep OK!: Agenda Steve Hubbs 

Conclusions: 

Action items: Person responsible: Deadline: 
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Minutes 

Action items: Person responsible: 

Leader: 

Facilitator: 

Recorder: 

Timekeeper: 

Attendees: 

Please bring: 

Deadline: 

9:00-9:15 AM 

ELT Meeting Minutes 
4/16/01 

9:OO AM to 12:OO PM 
Board Room 

Steve Hubbs 

Nora Freeman 

Bill Meeks 

Greg Heitzman 

Laura Douglas, Greg Heitzman, John Huber, Steve Hubbs, Bill Meeks, Bob Miller, Karla 
Teasley, Jim Wehrle, Nora Freeman, Scott Potter 

Agenda 

Agenda Topics 
Review Minutes and Agenda O/C Approve Minutes and 
Agenda 

Steve Hubbs 

Discussion: Minutes for April 9th,200 lwere approved as Written. 

Conclusions: 
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10:00-10:15 AM Break 
Discussion: Break was taken ! 
10:15-11:30 AM 

Discussion: Each CBSO explained their buget items within their core. It was agreed that there was not enough time to properly 
prepare and put together quantified detail on budget items in question. There were some questions on line items that could not 
be answered at this meeting. 
Conclusions: 

Review Financial Status O R :  Develop Plan to operate 
within budget 

Action item: Each CBSO would quantify and put in detail budget Person responsible: Deadline: 
items in question; send information to Richard Royse for proper 
grouping and redistribution to ELT for future distribution at a 
future ELT meeting 

11 :30-11:45 AM 
Discussion: Scott Potter presented Vehicle Use Policy with proposed changes from prior meeting with ELT. There were 
changes to paragraphs 3.1,3.3, and 3.7. Discussion ensued concerning individuals on call and the use of companies vehicle in 
the B and C categories. The ELT agreed and consensed to all conceptual changes to the policy. 

Vehicle Use Policy O/C Approve Policy Scott Potter 

Conclusions: 

Action items: Laura will redraft this policy and Mr Huber will 
approve. Laura Douglas 

Person responsible: Deadline: 

11:45-12:00 PM TKO and Agenda Prep O/C: Agenda Steve Hubbs 
Discussion: Greg gave TKO report. Team set agenda for next meeting. Steve, our team leader has E-Mailed this agenda for 
April 23,200 1. 
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Executive Leadership Team 
MeetinP Minutes 
April 23,2001 

Attendees: 
Leader: Steve Hubbs 
Recorder: Bob Miller 
Timekeeper/Observer: Greg Heitzman 
Members: John Huber, Karla Teasley, Jim Wehrle 

E-Mail Communication Protocols. 
ELT considered the appropriate use and restrictions of e-mail during an emergency event. 

Gap Assessment - Suaplvinp Business Resources. 
Bob Miller presented the results of the gap assessment review for the Supply Business Resources Core. He 
noted three key themes: 

IS0 implementation plans will require a more detailed scope of work to determine how much can be 
implemented in 200 1. 
Several of the gaps were related to simple oversight and easily corrected. 
Several of the gaps were related to high level plans that need more discussions to establish adequate detail. 

No action was needed by the ELT. 

Gap Assessment - Human ResourcedOrgankation Effectiveness. 
Jim Wehrle presented the results of the gap assessment review for the Human Resources/Organization 
Effectiveness Core. He noted a key gap regarding the Internal Customer Satisfaction survey. ELT discussed 
this matter extensively and determined that this represented a critical gap that needs to be placed on the bin list 
for closure. Steve Hubbs noted the need for publication of an official “Quality Plan” to support the IS0  
initiative. Jim Wehrle discussed the Employee Recognition System and agreed to develop further 
recommendations on this matter. This may result in cancellation of the software development to support 
employee recognition. 

Gap Assessment - CBSO’s, BSO’s, and ELT. 
21.01 
The ELT noted its’ responsibility for providing timely direction to systems, especially regarding Next Level 
Plan issues. The ELT requested modification to the control of Operation Plans, allowing more flexibility while 
maintaining appropriate control. John Huber noted that there should be differing approvals of plan changes: 
0 For plan items affecting only the originating systems, BSO’s can direct the change with their CBSO 

approval. 
0 For non-Strategic Plan items affecting more than one core, BSO’s can direct the change with their CBSO 

approval and consent of the other BSO’s and CBSO’s. 
0 For Strategic Plan items, BSO’s can direct the change with their CBSO approval and consent of the ELT. 

LWC 2101 



Minutes 

Action items: 

ELT Meeting Minutes 

Person responsible: Deadline: 

4t30tQ1 
9:OO AM to 12:OO PM 

Board Room 

Leader: Steve Hubbs 

Facilitator: Nora Freeman 

Recorder: Bill Meeks 

Timekeeper: Greg Heitzman 

Attendees: Laura Douglas, Greg Heitman, John Huber, Steve Hubbs, Bill Meeks, Bob Miller, Karla 
Teasley, Jim Wehrle 

Please bring: Agenda 

9:00-9:05 AM 

Agenda Topics 
Review Minutes and Agenda O K  Approve Minutes and 
Agenda 

Steve Hubbs 
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9~30 - 11 A5 Reveiw of Budget and Identify measures to control costs 
O/C: Identify the budget forcast for end-of-year and identify 
specific strategies to operate within this budget. Need: Items 
for cost reductions from CBSO's 

Discussion: Karla began meeting explaining her budget overruns. She began with C2 . After some lengthy discussion about 
the exact amounts of budget ovenuns the team agreed to: 

Over Budget 3/3 1/0 I $ 754K 
Fmm Contingency (400K) 

C2 year end forecast 350K 

C 1 &C3 year end forecast 1 OOK 
Chemical Costs Above Budget 300K 

Total Required Budget Cuts 1,100K 

This agenda itemwas no where near being complete so the team agreed to pick up this item at 3:OO PM til 5:OO PM today . The 
Strategic Plan items (Gap Asessment ) would be recheduled. 

Conclusions: Pick back up at 3:OO PM with three outcomes of meeting in mind. 1 .) Validate info for items that add up to 
1,100,000 2.) Communicate strategy for recovering 3.) Across the board reductions 

Person responsible: Deadline: Action items: 

3:OO - 6:OO PM Reveiw of Budget and Identify measures to control costs 
O/C Identify the budget forcast for end-of-year and identify 
specific strategies to operate within this budget. Need Items 
for cost reductions from CBSOs 

Discussion: The team discussed at length this issue and determined that we are 824K over budget. We began discussing 
strategies to reduce this deficit. Items the group felt were off limits were Pay cuts, lay-offs,Co-ops,Summer-Help,Crediting 
future vacation,Tuition Reimbursement, Trahing,Existing clothing and safety shoes allotments. 

Conclusions: Each core will identify 2% of cost within their perspective budgets that can be reduced as appropriate before end 
of year and delivers that information before end of day Thursday. 

Communication Strategy 

1. Where we are today? 

2. How do we get there? 

3. End of year goal and why3 

4. What are we going to do? Top Down Approach 

Action items: Person responsible: Deadline: 
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11 :45-12:00 PM Housekeeping 

Discussion: Steve agreed to set the agenda for next meeting. Greg gave TKO report. 

Conclusions: 

Action items: Person responsible: Deadline: 
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Minutes 

Action items: Person responsible: 

ELT Meeting Minutes 

Deadline: 

5/7/01 
9:00 AM to 12:OO PM 

Board Room 

The PC will contact Marianne Butler regarding communication of discounts to 
employees. 

Steve Hubbs 

PC 

Joan Malone 

Greg Heitzman 

Leader: 

Facilitator: 

Recorder: 

Timekeeper: 

Attendees: Laura Douglas, Greg Heitzman, John Huber, Steve Hubbs, Bob Miller, Karla Teasley, Jim 
Wehrle, Ed Chestnut, Dwayne Clark, Kathy Getsinger, Amber Halloran, Joan Malone, Sue 
Purdy, Richard Royse, Mike Sturgeon, 

Please bring: Agenda 

Agenda Topics 
9:00-9:05 AM Review Minutes and Agenda OC Approval of Minutes and 

Agenda 
Steve Hubbs 

Discussion: The minutes were approved as written. 

I 9:058:20 AM Partnership Council O/C: Shared Information Dwayne Clark 

When final 
list is ready 

I week. withinone I DwayneClark John Huber agreed to give a presentation to the PC on how the Corporate 
Performance Award and the Executive Incentive Awards work. Dwayne will 
contact Joan to schedule a time and provide information on what specific 
information the PC wants from John. John Huber 

As soon as 
meeting is I schedule. 

9:05-9:20 AM 

Discussion: Steve Hubbs presented the results of the gap assessment review for Pland P2. There are no items in the gap 
analysis that Steve does not plan to address, with the exception of the item under Enhancing Customer Satisfaction related to 
our cultivating a relationship with our top 10 customers. This is an activity that we do upon request, but is not proactive. The 
core has not budgeted to expand current activities, but does plan on supporting any activities required by customers. Steve 
does not intend to increase activity beyond what it has been historically. 

Action items: Steve will update operating plan to indicate areas he is 
addressing. 

Gap Analysis O/C Address issues in gap analysis Steve Hubbs 

Person responsible: Deadline: 

Steve Hubbs 
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9:20-9:50 AM CSR Issues O/C Shared Information - How we are dealing 
with compensation and career pathing issues for the CSRs in 
my Core 

Discussion: Karla discussed C1 and C3 CSRs progression from Grades, 3,5, to Grade 6. E T  has recommended and HR has 
approved allowing for progression to Grade 6. Hopefully, this will help CSRs see there can be progression in the Call Center. 
This will be based on competency only-not on seniority. 

Ed Chestnut presented results of benchmarking he did with five utilities. Ed has not compared the data he got with our Mercer 
data. Mr. Huber says he wanted to see how CSRS in the water industry as a whole compared to CSRS in other local companies. 

Conclusions: ELT supports the decision of HR and JET. 
Action items: Customer Service will work with Jim Wehrle and HR on the JET 
recommendation to allow CSRs to progress to Grade 6. 

10:20-10:35 AM Break 

10:35-10:55 AM BWW issues 

JLH discussed issues going to the BWW on Tuesday. 

Action items: No action required. Person responsible: Deadline: 

10:55-11:45 AM 

Discussion: Richard Royse, Amber Halloran, and Sue Purdy provided ELT with a synopsis of financial results for April, 2001. 
The review focused on budget variances in Operating Revenue, Operation & Maintenance Expense, Other Operating Expenses, 
and Non-operating Income & Expense. O&M Expenses YTD exceeds budget by $282,000; however, Net Income exceeds 
YTD budget by $467,000. It was noted that water consumption at the Waterfront Development Corp. has been estimated since 
Nov., 2000.. 

Action items: Contact Waterfront Development Corp. to discuss their water 
useage and explore options to reduce the cost of providing this fiee water. 

Karla Teasley 

Person responsible: 

Wehrle, Quality Office, HR 

Deadline: 

Greenbacks Report O/C: Shared Information 

Person responsible: 

Karla Teasley 

Vince Guenthner 

Deadline: 

Cost Reductions Bob Miller 

Discussion: Bob discussed key elements of the cost reduction plan. The two most difficult issues are related to: balancing 
improved water quality and customer satisfaction goals against higher chemical and Iabor expenses; and balancing unexpected 
cost increases against the completion of the programs identified in the 2001 Strategic Plan while remaining within the expense 
budget. (This includes completion of the 2001 Capital Program.) 

Action items: Person remonsible: Deadline: 

ELT will compile and share their respective proposed budget cuts. Cost 
reductions will be discussed at the next ELT meeting. 

Within the next week ELT members who are suggesting personnel changes to 
cut their budgets should get with Jim Wehrle to discuss. (John pointed out we 
should fmt of a11 work withihn existing policies - example: A person whose 
position we plan to eliminate can go into the deployment pool. 

Wehrle, ELT members within 1 wk. 
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11 :45-12:00 PM Housekeeping Steve Hubbs 

Discussion: Greg gave the TKO Report. Everyone participated today. The CSR issue took longer than alloted, but ELT did 
complete the topic. The Greenbacks report and cost cutting efforts both took longer than allotted. 

The group strugged for 15 mintues juggling calendars but did come up with a plan of action which addresses meetings to 
discuss gap analysis and SPT issues. 

AGENDA FOR MAY 14,2001 MEETlNG 

9:OO-9:05 a.m. Review minutes and agenda. OC: Approval of minuteshgenda 

9:05-1O:OO a.m. Cost reduction report. OC: Sharing of information/understandmg of how 
each system will from the budget. 

1O:OO-1O:lO a.m. Break 

1O:lO-I 1;35 a.m. SPT Issues. OC: sharing of informatiodstrawman report. 

11:35-11:50 a.m. Prepare agenda for next ELT meeting 

1150-12 Noon TKO report 

S. Hubbs 

E. Miller 

L. Douglas 

S. Hubbs 

G. Heitzman 

NOTE: Special ELT meeting scheduled for 5/15/01 is cancelled 
Special ELT meeting has been scheduled for S/lO/OI, 2-4p.m. ti discuss gap analysis 
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Special E.L.T. Minutes 
Date: May 10,2001 
Board Room 

Attendees: 
Leader: Steve Hubbs 
Recorder: Bob Miller 
Timekeeper/Observer: Karla Teasley 
Members: John Huber, Laura Douglas, Jim Wehrle, Greg Heitzman 

The ELT met to review the Infrastructure 2001 Opportunity Plan Gap Assessment. 

Greg Heitzman presented a high level summary of the assessment focusing on the remaining gaps. The key 
issues considered by ELT were: 

Page 1 
Bullet 1 

Bullet 3 

Bullet 6 

Bullet 8 

Page 2 
Bullet 3 

Bullet 11 

Bullet 12 

Page 3 
Bullet 4 

The details of the Annual Inspection are contained in NWT plans and WPPM plans and 
do not represent a gap on the operating plans. 

GIS support for new Work Management, system will be limited to providing the data 
architectures. 

Don McKay and Jim Brammell will work together to finalize the security policy and 
design parameters. 

Business Development gap needs further ELT attention. 

Steve Hubbs and Greg Heitzman will address CHPS 42” Header replacement. 

Bardstown Tank needs further ELT attention. 

Professional Service Procurement Policy needs to be addressed following alignment of 
Procurement Process. 

“Errors in Assignment” items need to be corrected on MYAPs and gap assessment filters. 
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E.L.T. Meetinp Minutes 
Date: Mav 14,2001 

Attendees: 
Leader: Karla Teasly 
Recorder: Bob Miller 
TimekeeperKIbserver: Greg Heitzman 
Members: John Huber, Jim Wehrle, Laura Douglas, Bill Meeks 

Minutes and APenda. 
Approval of the minutes was deferred pending production of minutes reflecting recent changes. The agenda was 
approved as presented. 

Cost Reduction Report. 
The ELT agreed to review the proposed reduction measures and advise each CBSO regarding the impact. The concept 
considered was “consult with right appeal.” The ELT agreed to maintain the 2% target for reduction. 

Serving Customers: Karla Teasly intends to move forward with all reductions, noting that the labor reductions may 
change through the posting process. 

Infrastructure: Greg Heitzman noted several items that will be removed from the reduction list, while still maintaining the 
2% target. He will publish an updated list. Bill Meeks encouraged careful review of labor reductions by developing plans 
on how work units will be completed. He expressed strong concern about maintaining productivity gains and ensuring 
work being completed on time. 

Legal: Laura Douglas will make the cost reductions as presented. 

Producing and Developing Water: Bob Miller gave the cost reduction report for Producing and Developing Water in Steve 
Hubb’s absence. The group stated that during the May Board Mtg., the Board expressed its strong desire to maintain 
current treatment levels. The savings categories are: 

1 .) Contractual services. $ lOOK for reservoir cleaning and 66K for IS0 Compliance Services. Note that Jack 

2.) Labor: A presented saving of $94K. This cost saving includes a $54K saving by not filling the flushing Crew 
Wang’s area is $30K over budget. Therefore the total savings in this category will be $136K. 

and a $28.6K savings by not filling a vacant labor position. 
ELT the discussed PDW’s suggestion that IS0 consulting costs be delayed. However, ELT also acknowledges that I S 0  
compliance in this area is important to the company. John stated that he would suggest this matter with Steve. ELT also 
acknowledged that there will be a $233K overage in PDW due to chemical costs. 

Business Resources: Bob then presented the cost savings proposal from his core. 
1 .) Bob indicated that the company planned not to use the contingency this year. The total contingency is 

$565,000. Bob committed to provide additional information as soon as possible regarding compilation of the 
vacancy credit. 

Bob also stated that it is his assumption that for the balance of the year, our claims experience will be consistent with 
budget. 

Plans also call for the process realignment, which will save FTEs. Detailed plans will be presented for changes before any 
movement occurs. 

The ELT extensively discussed how to establish accountability for reaching these cost reduction initiatives. Greg 
Heitzman noted that the quarterly review of ELT shared goals will be held soon and that the wording for the goal can be 
established then. The ELT agreed that the WPPM’s for CBSO’s and BSO’s include a component for meeting the CORE 
BUSINESS SYSTEM BUDGET. 

Note: The ELT agreed for CSBO’s to assign timelines for cost reduction items. due to Bob Miller by end-of-week. 
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Mi 
ELT Meeting Minutes 

nutes 
512 110 1 

9:OO AM to 12:OO PM 
Board Room 

Steve Hubbs 

Nora Freeman (On Call) 

Joan Malone 

Leader: 

Facilitator: 

Recorder: 

Timekeeper: Bill Meeks 

Attendees: Laura Douglas, Greg Heitanan, Steve Hubbs, Bill Meeks, Bob Miller, Karla Teasley, Jim 
Wehrle, John Anderson, Sandra Beyerle, Joan Malone, Glen Mudd 

Agenda Topics 
9:00-9:10 AM 

Discussion: Minutes from the May 7 ELT meeting were approved. 

Review Minutes and Agenda OC Approval of Minutes and 
Agenda 

Steve Hubbs 

Minutes fiom the May 10 Special ELT meeting were approved. 

Minutes from the May 14, ELT meeting were approved. 

9:10-9:55 AM 

Discussion: Karla Teasley provided a copy and discussed her Gap Assessment Response for the Serving Customers Core. 
Under C1, a gap was cited under Diversity Plan under Communications Support. This is being addressed within the existing 
operating plan. 

Under C2 and C3, Karla discussed responses to gaps identified. No plans to revise these systems’ operating plans at this time. 

Conclusions: No resources gaps and no cross-core issues to be addressed. All gaps cited are being addressed in the operating 
plans. 

Action items: No further action required. Person resuonsible: Deadline: 

9:55-10:3(1 AM Cost Reductions - Finalize Target Numbers by Core and 
System 

Discussion: Bob Miller provided a copy and discussed the 2001 O&M Budget Actual V. Target. The column titled 2001 
Target reflects budget cuts proposed. The column titled 2001 Budget are the figures the Board approved. The report does not 
take into account expenditures in May. 

Conclusions: For some areas, we will continue to operate over budget even with the budget cuts. 

Action items: Bob will add footnotes as discussed in the meeting and an 
explanation of “contingency.” He will get an updated &af€ to ELT. 

An explanation of “contingency” and ‘’vacancy credits” will be discussed at the 
6/4/01 ELT meeting. 

Bob may add a column titled ‘&Extra Labor” for KOT, SAH, and GCH. 

Bob to update with Greg’s numbers and develop an explanation for those 
allocated numbers and add a column for cost additions. 

Gap Assessment in Serving Customers OC: Shared 
Information 

Karla Teasley 

Bob Miller 

Person resuonsible: Deadline: 

Bob Miller 
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10:4!b11:30 AM 

Discussion: Bob provided a copy and discussed the Revised 2001 Forecast Vs. 2001 Budget. 

Conclusions: Leaving any variance for O&M and irrigation water sales out of the picture, the forecast is for a good year this 
year. Bob noted that the fmancial gains reaIized by the refinancing was our owner’s to control. The company still has an 
obligation to operate within budget. ELT discussed the merits of presenting a business case for expanding our regionalimtion 
strategy leveraging the gains realized from the refinancing. This will be discussed at a later ELT meeting. 

Action items: Greg will work with Ralph McCord to prepare a proposed 
business case for expanding water sales and use funding from the refinancing 
savings to fund additional needed resources. 

11 :30-11:45 AM 

Discussion: Sandy Beyerle, Glen Mudd, and John Anderson provided a copy and discussed the Draft Revised Vehicular 
Accident Policy. 

Conclusions: A subcommittee consisting of Bob Miller, Jim Wehrle, and Bill Meeks, in consultation with John Huber, was 
formed to analyze the policy. 

Action item: Analyze the policy, especially Items 4.3,5.3,5.4, and the Person responsible: Deadline: 
Preventative Action Matrix. Bring final draft of policy to ELT for approval. Subcommittee: Bob Miller, 

Jim Wehrle, Bill Meeks, in 
consultation with John 
Huber 

Review 2001 Year End Income Statement Forecast Steve Hubbs 

Person resoonsible: 

Greg Heitzman 

Deadline: 
early July 

Review New Vehicle Accident Policy O C  Approve New 
Policy 

Sandra Beyerle 

HR Compare the policy to industry standards and determine if the policy is too 
lenient and how the policy wilI affect employees who are now “on the Matrix.” 

11 :45-12:00 PM Housekeeping Steve Hubbs 

Discussion: TKO Report. The meeting started a few minutes late. We finished early on every item with the exception of the 
Vehicular Accident Policy which ran over the time allotted. There was even distribution of comments. 

Agenda for Monday June 3,2001 

Leader: Billy Meek 

9:oo 
9:lO 
9:45 
10:30 
10:45: 
1 1 :45 
1150 
noon 

Approve minutes and agenda 
2001 Budget Process, Kathy Getsinger. OC: shared information 
Review of Vacancy Credit and Contingency, Bob Miller. OC: shared information 
BE& 
Open time 
Team evaluation, Nora Freeman. OC: completed evaluations to Nora 
Housekeeping 
adjourn 
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Minutes ELT Meeting Minutes 

Leader: Bill Meeks 

Facilitator: Nora Freeman (On Call) 

Recorder: Joan Malone 

Timekeeper: Bob Miller 

Attendees: 

6/4/01 
9:OO AM to 12:OO PM 

Board Room 

Greg Heitzman, John Huber, Steve Hubbs, Bill Meeks, Bob Miller, Karla Teasley, Jim 
Wehrle, Dwayne Clark, Nora Freeman, Kathy Getsinger, Joan Malone, Jami Young 

Agenda Topics 
Review Minutes and Agenda, OC Approval of Minutes and 
Agenda 

Bill Meeks 

Discussion: Minutes ftom the June 21,2001 meeting were approved. 

Flexibility in Changing Operating Plans, OC: Shared 
Information 

Bob Miller 

Discussion: Bob provided copies of and discussed a drafi model, Flexibility in Changing Operating Plans. The model uses the 
Ginsberg Empowerment Model.. 

Conclusions: The group decided on revisions to the draft as follows: Item 1, CEO column, change C to D; Item 3, CEO 
column, change C to D; Item 4, letters across the matrix should read N, D, A, W, C. N; Item 4, the group chose Alternative 1. 

Action items: Kathy will use the revised model to build a process to 
communicate to BSOs so they will have the mechanics of how this works. The 
process to communicate will be discussed at June 11 ELT meeting. 

Person responsible: Deadline: 

Kathy In time for 
6/11/01 ELT 
meeting 

r Review of Vacancy Credit and Contingency, OC: Shared 
Information 

Bob Miller 

Discussion: Bob provided copies of and discussed Comments on Contingency and Vacancy Credit for ELT Meeting June 4, 
2001 and LWC Forecast of 2001 Expenses following April Financial Statements. The LWC Forecast of 2001 Expenses had 
two versions of 2001 O&M Budget Actual Vs. Target attached-one which assumes no budget transfers due to Vacancy Credit 
and one which assumes budgeted Contingency is fully expended. Bob recommended using the version which assumes no 
budget transfers due to Vacancy Credit. Bob explained how he came up with the 2001 Target. The group discussed other 
changes to the document. 

Conclusions: Hold BSOs accountable for reaching Colum E, “2001 Target.” 

Action items: Bob will simplify the example the group decided to use, add the 
footnote the group discussed regarding Vacancy Credits, and get it to ELT 
members so they can get to the BSOs this week. It will be in spreadsheet form 
showing the formulas used. 

Decide how we will deal with the $315,000 budget issues (Vacancy Credit) 

Person resuonsibfe: Deadline: 

Bob Miller This week 

ELT 
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Team Evaluation, OC: Completed evaluations to Nora 

Discussion: Nora provided copies of evaluation forms: ELT Team Principles and Gmu&ules, Quarterly Team Assessment of 
Facilitator, ELT Team Effectiveness Review Retreat #2, May 31,2001, Team Effectiveness Survey, ELT Effectiveness 
Survey-Team Principles. 

Nora Freeman 

Action items: ELT members should complete the forms and return to Nora by 
Wednesday of this week. This will be discussed at the June 1 1 ELT meeting. 

Person responsible: 

Each ELT Member 

Deadline: 

Wed. A.M. 

Closed Session, O C  Shared information 

Discussion: Mr. Huber discussed an item in closed session.. 

John Huber 

Partnership Council Dwayne Clark 

Discussion: Dwayne gave the PC report, which advised ELT that both the perception and reality of budget cuts impacting 
those executive leadership roles was important for modeling impact and behavior to the organization. The PC also suggests 
ELT work to assure frontline employees have the opportunity to suggest budget cuts or alternative budget cuts to the Company. 

Conclusions: We need to involve NWTs/fiontline employees in the budget cutting process. We should consider how we get 
frontline employees involved in cost control. 

Action items: Person resvonsible: Deadline: 

Go to BSOs and use organization structure to notify/involve. 

RKM will use e-maiUNewsLeaks to notify and extend invitation for input re 
budget cuts. 

Use 2001-2002 budget cycle to allow input from NWTs. 

CBSOs 

Bob Miller 

CBSOs 

Recorder Role, Assignment of Role/Shared Information 

Discussion: Joan Malone will serve as Recorder at ELT meetings through the upcoming quarter. The role will be reviewed at 
the end of the quarter. Joan will prepare the minutes and forward to Barbara Moir for posting on the Intranet. Persons having 
handouts at the meetings should provide Barbara Moir an electronic copy to be posted with the minutes on the Intranet. Joan will 
keep a hard copy of handouts in her file. 

Action items: Person resuonsible: Deadline: 

Provide Barbara Moir e-copy of handouts. 

Prepare minutes of ELT meetings. 

Post minutes and handouts to Intranet. 

John Huber 

ELT/various others 

Joan Malone 

Barbara Moir 

Agenda for 6/11/01 Meeting 

9:00-9:10 A.M. 

9:10-9:40 A.M. 

9:40-10;40 A.M. 

10:40-1055 A.M. 

10:55-11:10 A.M. 

11 :lo-1 1:30 A.M. 

10:30-11:45 A.M. 

11145 A.M.-12:00 Noon 

Review minutedagenda 

Budget Process 

Greenbacks 

Break 

Board of Water Works Issues 

Facilitator Assessment Results 

Open 

Housekeeping 

O C  Approval of minutedagenda 

OC: Shared information 

O C  Costs and performance update 

OC: Update 

OC: Update 

S. Hubbs 

K. Getsinger 

R. Royse/S. Purdy 

J. Huber 

N. Freeman 

B. Meeks 
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Minutes ELT Meeting Minutes 
6/11/01 

9:OO AM to 12:OO PM 
Board Room 

Leader: 

Facilitator: 

Recorder: 

Timekeeper: 

Bill Meeks 

Nora Freeman 

Steve Hubbs 

Bob Miller 

Attending: 

Please bring: Agenda 

Laura Douglas, Greg Heitzman, John Huber, Steve Hubbs, Bill Meeks, Bob Miller, Karla 
Teasley, Jim Wehrle 

Agenda Topics 
9:00-9:10 AM 

Discussion: Minutes approved fiom 6-3-01, and agenda accepted as presented above. 

Review Minutes and Agenda OC Approval of Minutes 
and Agenda 

Bill Meeks 

9:10-10:05 AM 2001 Budget Process OC: Shared Information Kathy Getsinger 

Discussion: Kathy presented it process for making changes to the currrent year operating plans (attachment 1). Kathy 
also presented the timeline for changing the 2001 operating plans reflecting the revised budget numbers and changes. ELT 
suggested changes to clarify the process. 

Kathy distributed guidelines for operational planning for 2002 (attachment 2). The 3 page (or less) synoptic level 
operating plan is to highlight the change agenda at the system level affecting the budget from 2001 to 2002, allowing ELT 
to assess if all critical items are covered. 

Conclusions: Current-year operations plan: flow chart to be modified to reflect clarified routine process. When changes 
are made, the BSO making the change will notify all other BSOs and CBSOs of changes by e-mail message, stating briefly the 
nature of the changes. 

Operations Planning for 2001: ELT accepted the concepts presented 

Action items: 

Revise the flowchart to reflect changes from ELT. 

Person responsible: Deadline: 

Kathy Getsinger 6-1 8-0 1 
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10:20-11:10 AM 

Discussion: Richard distributed a handout (attachments 3) for Critical Dates for 2002 budget and Financial Plans. ELT is to 
hold open August 23 and 24 (capital review), August 28/29/20 (O&M review), and September 6 and 7 (O&M follow-up). 
Richard also distributed starting assumptions for 2002 budgeting (attachment 4). The revenue stream from the rate increase 
for 2002 assumes an income stream reflecting what we saw this January and February 2001 (ramped in). Jim W. asked that the 
impact of WPPM be considered in setting labor cost assumptions. The baseline assumption for the 2002 rate increase will be 
set at 3 .O%. Richard will re-work the 2002 forecasts and provide to ELT. 

Richard distributed the May 2001 Financial Highlights. Water consumption is down over last year by about 0.5%, with a 
significant increase in water usage in the “in lieu of taxes’’ account. Net water consumption very close to “at budget” for the 
year to date. Expenses are $950,000 over budget, compared to $282,000 last month. ELT needs to reconsider strategy for 
operating within budget. 

Greenbacks Report OC: Costs & Performance update Richard Royse and sue 
%dY 

Conclusions: ELT needs to determine where the cost increases have come from, and how to adjust spending to compensate. 
ELT needs to determine common cause and special variances causing budget overruns. 

Action items: 

ELT special meeting, 2001 budget overrun 

Person responsible: Deadline: 

Billy Meeks 6-13-01 

1I : lO- I t25 AM BWW Issues OC: Shared Information John Huber 

Discussion: Refer to Board books.. .topic cancelled. 

Nora Freeman 1 1:25-11:4!5 AM Facilitation Assessment Results OC: Shared Information 

Discussion: Deffmed 

1 1 :45-12:00 PM Housekeeping 

Discussion: Billy will set the agenda for the next regular ELT meeting 6-25-01. 

Bill Meek 
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Minutes 

Leader: 

Facilitator: 

Bill Meeks 

Nora Freeman (on call) 

ELT Meeting 
6/25/01 

9:OO AM to 11:45 AM 
Board Room 

Recorder: Joan Malone 

Timekeeper: Bob Miller 

Attendees: 

Please bring: Agenda 

Laura Douglas, Greg Heitman, Steve Hubbs, Bill Meeks, Karla Teasley, Jim Wehrle, Nora 
Freeman; Amber Halloran, Joan Malone 

Agenda Topics 
9:00-9:10 AM Review Minutes and Agenda OC Approval of Minutes and 

Agenda 
Bill Meeks 

Discussion: Minutes of the June 18,2001 meeting were approved. 

Quarterly Review of ELT Goals OC: Shared Information 

Discussion: Nora provided copies of and discussed second quarter 2001 “to date” results for President and VP shared goals. 

Conclusions: All goals are Level 3 or above with the exception of Goal G, “Control Cost of Risk.” This goal should be placed 
in the BIN list for followup. 

Action items: Person responsible: Deadline: 

Present 1st. quarter Incentive Plan results to BSOC at next BSOC meeting. 
Presentation should include Diversity results. ELT should also attend this 
BSOC meeting. 

Revise the Executive Incentives and revise the colors in the Level Achieved 
column so it will be easier to see if the Level Achieved is “met” or “unmet.” 

Work with HR on a 1-page summary of Diversity placement. 

Nora Freeman 

John Huber 

Nora Freeman 

Nora Freeman 

Bill Meeks I Place Goal G in BIN list. 
~ _ _ _ _ _ ~  

Team Effectiveness Survey Review OC Shared Information Nora Freeman 

Discussion: Nora provided copies of and discussed the ELT Team Effectivness Survey results and ELT Team Principles 
Survey results. 

Conclusions: The Team Effectiveness Survey results averaged 3.7, and the Team Principles Survey results averaged 3.8. 
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Recycling Karla Teasley 
Discussion: Karla briefly discussed recycling efforts at LWC. 

Conclusions: Recycling will be considered for the 2002 Budget. 

Action items: Person responsible: Deadline: 

Advise Recycling Team that this will be considered for the 2002 Budget. 
Determine cost of recycling /make recommendation to ELT. 

Karla Tasley 

Recycling T e d O T  

ELT 

Recycling TeamLMD 

Determine who will be responsible for recycling (which system). 

Develop specific Recycling Policy. 

Closed Session Steve Hubbs 

Discussion: Steve updated ELT members on the INAAE' purchase/due diligence and discussed coliform. 

Agenda for July 2 ELTmeeting: 

Review agenda/approve minutes 

Partnership Council OC: Shared information 

9:OO-9: 10 a.m. 

9:lO-9:40 a.m. 

9:40-1O:OO a.m. 

1O:OO-10:15 a.m. 

1O:lS-11:15 a.m. 

11:15-11:45 a.m. 

1 I:45 a.m.-12:OO noon 

Financial Highlights (Budget Cut Proposals) 
OC: Shared information 

Break 

Financial Highlights OC: Shared information 

Open Time 

Housekpeeing 

Bill Meeks 

PC Leader 

Bob Miller/CBSOs 

Bob MilledCBSOs 

Bill Meeks 
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Minutes 

Leader: 
Facilitator: 

Recorder: 

Timekeeper: 

ELT Meeting Minutes 
712101 

9:00 AM to 12:OO PM 
Board Room 

Bill Meeks 

Nora Freeman (On call) 

Steve Hubbs 

Karla Teasley 

Attendees: Laura Douglas, John Huber, Steve Hubbs, Bill Meeks, Bob Miller, Karla Teasley, Jim Wehrle, 
Kathy Getsinger, Greg Heitzman (940) 

Please bring: Agenda 

Agenda Topics 
9:00-9:10 AM Review Minutes and Agenda OC Approval of Minutes and 

Agenda 
Bill Meeks 

I Discussion: Minutes were reviewed and approved. Agenda was approved as presented. 

9:10-10:10 AM 

Discussion: The group discussed the current status of the planning process through Friday, June 30. Vince G. provided the 
MYAP update for 2002 for Enhancing Customer Satisfaction. Modifications to the MYAP update from last Friday were 
discussed and approved by ELT. 
temporary employees only for vacant budgetted positions, and requested feedback from BSOs on the concept. 

Remaining activities for Strategic Planning includes July 1 I meeting on new MYAPs.  Remaining items to be discussed are the 
resources and goals for 2002 in the QWL strategy in the Strategic Plan. 

New MYAPs for 2002 OC: Plan Consensus Kathy Getsinger 

Jim noted that he is working a policy regarding temporary positions, focusing on using 

ConcIusions: 

Action items: Person responsible: Deadline: 

Provide details for QWL initiative, resources, 2002 goaldoutcomes 

Provide summary of items needed to complete SP process (ASAP) 

Jim Wehrle 

Kathy Getsinger 

July 11 

July 09 

Bob MillerKBSOs 

Discussion: ELT discussed another round of costs reductions to meet current cost overruns. 

Concern was expressed over the amount spent on contract and materials accounts. ELT agreed to review the contracts and 
materials accounts for cost reductions is this area. 

The individual ELT members will bring the 2% cost reductions itemized (above the current 2% already identified) to the next 
ELT meeting for review for futher cost reductions 

Conclusions: We still need to work towards meeting budget in 2001. 

Action items: Person responsible: Deadline: 

Provide a summary of Contracts and Materials Accounts 

Provide an additional 2% cost reduction summary per area 

Bob Miller July 9 

V P S  July 9 
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11 :45-12:00 PM Housekeeping Bill Meeks 

Discussion: AGENDA: July 9,2001 

START AT 8:30 
8:30 Minutes approval and Agenda 

8:40 Partnership Council Update. OC: Shared Information 

9:OO Review Financial Resultslcost Reduction Strategy OC: decision on cost reductions 

10:15 Break 

10:30 Continue Financial Discussions 

11:45 Housekeeping 

noon Adjourn 

Conclusions: 

Action items: Person responsible: Deadline: 
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Minutes 

Leader: 

Facilitator: 

Recorder: 

Timekeeper: Karla Teasley 

ELT Meeting Minutes 
7/9/01 

8:OO AM to 12:OO PM 
Board Room 

Bill Meeks 

Nora Freeman (On call) 

Joan Malone 

Attendees: Laura Douglas, Greg Heitzman, John Huber, Steve Hubbs, Bill Meeks, Bob Miller, Karla 
Teasley, Jim Wehrle, Bobbi Elmore, Nora Freeman, Kathy Getsinger, Amber Halloran, Joan 
Malone, Richard Royse, Sue Purdy 

Please bring: Agenda 

Agenda Topics 
I 

Review Minutes and Agenda OC Approval of Minutes and 
Agenda 

Bill Meek 

Discussion: Minutes of7/UO1 meeting were reviewed and approved. Agenda for 7/9/01 was approved. 

Partnership Council OC: Shared information Bobbi ElmorelNora Freeman 

Discussion: Bobbi ElmorelNora Freeman presented information and made suggestions regarding Ozone Action Days. They 
discussed a shortened workweek, extending the free TARC pass program to all LWC locations, and employee participation in 
ridesharing programs. 

BobbitNora also discussed the LWC Policies Manual. It is posted on the Intranet, but several LWC employees do not have 
access to the Intranet. 

Conclusions: A 10-hour, 4-day workweek will not be considered at this time. 
Action items: Person responsible: Deadline: 

Check with TARC to see if bus service to Allmond Ave. can be improved. 

Check into making TARC passes available to &l LWC employees, then 
communicate to employees if the TARC passes are available to &employees. 

John Huber 

Jim Wehrle/KOT/M.Butler 

PC/KOT/M. Butler Investigatekommunicate to employees info. on ridesharing/carpooling--what it 
is; how it works. 

Have Jim Brammell look into the lighting schedule to save electricity. 

Evaluate if shutting computers down at night would save energy-than notify 
employccs via NewsLeaks. 

Laura will distribute copies of LWC’s Policies Manual to all BSOs. Greg will 
provide copies to Middletown and Buttitt County. Steve will provide a copy to 
Payne Plant. 

Greg Heitzman 

RKM/IT/KOT/M. Butler 

LMD/GCWSAH 
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_ _ _ _ _ _ ~  

June Financial Highlights Richard RoyseISue Purdy 
Discussion: Richard Royse presented copies of and discussed the Financial Highlights for June 2001. 

Conclusions: Unaccounted-for water has been rising over the past few months. Water consumption through June, 2001 was 
538 million gallons lower than a year ago. O&M expense through June, 2001 was $1.5 million higher than same period last 
year, and higher than budget by $872 thousand. 

Action items: Person responsible: Deadine: 

Check to see if we are appropriately calibrating meters. 

Followup on status of work in progress to change water meterdcheck 
consumption at Waterfront Development Corporation. 

Steve Hubbs 

KOT/SAH 

Strategic Plan Kathy Getsinger 

Discussion: Kathy Getsinger provided copies of and discussed the following: Comparison of 2002 Draft with 2001 Strategic 
Plan, Louisville Water Company 2002-2006 Strategic Plan, and 2002 Objectives for Strategic Plan Initiatives. 

Conclusions: 

Action items: Person responsible: Deadline: 

Continued Financial Highlights-Forecast for 200 1-2001 
Budget Parameters 

Bob Miller 

Discussion:Bob Miller provided copies of 200 1 Operations and Maintenance Budget Actual Vs. Target-Assumes Budgeted 
Contingency is in Reserve and 2002 Estimated Changes in Sources and Uses of Revenue. Karla Teasley and Steve Hubbs 
presented additional budget cuts from their respective cores. 

Conclusions: Fourth quarter CSI data will not be cut from Karla’s budget. 

Bob Miller will make a report to the Board at their 7/10/01 meeting as follows: “At this point, ELT’s commitment is that our 
total spending for O&M will be equal to the total amount budgeted. We wilI be spending the contingency of $250,000.” 
Regarding Bob’s handout, 2002 Estimated Changes in Sources and Uses of Revenue, this is a work in progress-no 
conclusions. 

Action items: Person responsible: Deadline: 

At 7/16/01 ELT meeting, discuss, consider, and evaluate ifwe should take 
$750,000 out of Infrastructure Reserve and place it in O&M Budget for 2002. 

ELTBob Miller 711 610 1 

At 7/16/01 ELT meeting, discuss BSOC project of budget funding needs for 
2002. ELT 74610 1 

At 7/16/01 ELT meeting, discuss Bob Miller’s handout, 2002 Estimated 
Changes in Sources and Uses of Revenue. ELTBob Miller 7/16/01 

9:00-9:10 AM 

Agenda topics for 7/16/01 
Review Minutes and Agenda OC Approval of Minutes and 
Agenda 

Bill Meeks 

9:10-10:10 AM Budget Parameters Bob Miller 

10:10-10:25 AM Break 

10:25-11:30 AM Cost Reduction and Review Bob Miller 

1 I ~30-1 I :4!5 AM 

11 :45-12:00 PM Housekeeping Bill Meeks 

Open Time 
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Minutes 

~~ ~~~ ~ 

Closed Session Jim Wehrle 

Discussion: Jim Wehrle discussed an item in closed session. 

Conclusions:. 

Action items: Person responsible: Deadline: 

Jim Wehrle and Laura Douglas will investigate and discuss with ELT at the 
July 23,200 1 meeting. 

JJWLMD Prior to 
7/23/0 1 

ELT Meeting 
7/16/01 

9:OO AM to 11:45 AM 
Board Room 

Leader: 

Facilitator: 

Recorder: 

Timekeeper: 

Bill Meeks 

Nora Freeman (on call) 

Joan Malone 

Karla Teasley 

Attendees: 

Please bring: Agenda 

Laura Douglas, Greg Heitzman, Steve Hubbs, John Huber, Bill Meeks, Bob Miller, Karla 
Teasley, Jhn Wehrle, Joan Malone 

Agenda Topics 
Review Minutes and Agenda OC Approval of Minutes and 
Agenda 

Bill Meeks 

Discussion: Minutes of the July 9,2001 meeting were approved. Agenda for July 16,2001 was approved. 

Budget Parameters Bob Miller 

Discussion: Bob Miller provided copies of and discussed the 2002 Estimated Changes in Sources and Uses of Revenue. 

Conclusions: Establish 2% budget target and require business case be presented for anything over that amount. Include in the 
budget plans for productivity improvements of 2%. 
Action items: Person responsible: Deadline: 

Communicate Conclusions above to all BSOs. CBSOS 

Cost Reduction Review Bob Miller 

Discussion: Bob Miller provided copies of and discussed the (updated) LWC 2001 Operations and Maintenance Budget Actual 
Vs. Target, Assumes Contingency Fund is Fully Expended. 

Conclusions: Link this to WPPM as an incentive for BSOs. Give extra credit for areas coming in under original budget. 

Action items: Person responsible: Deadline: 

See Conclusions above. CBSOs 

Agenda for July 23 ELTmeeting: 

ELT members will submit agenda items to Bill Meeks, who will prepare agenda. 
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E.L.T. Meeting Minutes 
Date: Julv 23,2001 
Board Room 

Attendees: 
Leader: Karla Teasley 
Recorder: Bob Miller 
Timekeeper/Observer: Laura Douglas 
Members: Jim Wehrle, Greg Heitzman, John Huber 

Minutes Approved as Revised. The minutes from the previous meeting should be dated July 16,2001 rather 
than June 25,2001. Otherwise, the minutes were approved. 

Agenda Approved. The agenda was approved with minor modifications. 

Partnership Council Boundaries. Laura Douglas briefed the ELT on Partnership Council Boundaries. The 
ELT discussed alternatives for continuing efforts for building Partnership Among Employees. The ELT 
considered: 1) ongoing employee involvement on an individual or unstructured group basis; 2) establishing 
task-specific ad hoc groups that focus on a particular issue on a short-term basis and then go out of existence; 3) 
using staff meetings to address communications, efficiency and productivity issues; 4) increased participation of 
natural work teams. The ELT emphasized that the changes contemplated did not diminish the commitment to 
being a Total Quality Organization. 

Budpet Parameters. Bob Miller handout given: “2002” Est. Changes in Source of Revenue” (dated 7-20-01) 
This updatedchanges last week’s handout: Shows taking 700K form Inf. Reserve, which takes O&M available 
up to 2.3MM fiom prior 1.6MM (6% vs. 4% increase). It was noted that the budget also has more flexibility 
due to bond refinancing. Bob gave a handout re O&M cost per customer after adjustments for inflation. 
Another handout was given re Op revenue per 1000 gals sold, adjusted for inflation. Both of these graphs were 
relatively flat, after adjustment, despite improvements. Another handout given showing Historical O&M 
Budget vs. Actual Expenses, plus an adjusted line for a hypothetical 700K addition per year as of 1994, which 
levels the differences significantly. The ELT supported using this data in developing budget parameters. 
Budget guidelines to BSO’s remain unchanged. 

Redeployment Issues. The ELT reviewed issues related to the Redeployment Process. 

Next Level Plan 2002 Initiatives. The ELT deferred discussion of this topic due to lack of time. 

LWC 2123 



Minutes 

Leader: 

Facilitator: 

Recorder: 

Timekeeper: 

Attendees: 

Please bring: 

ELT Meeting Minutes 

Bill Meeks 

Nora Freeman (c 

Joan Malone 

Karla Teasley 

7/30/01 
9:OO AM to 12:OO PM 

Board Room 

Laura Douglas, John Huber, Steve Hubbs, Bill Meeks, Bob Miller, Jim Wehrle, Jim Brammell, 
Nora Freeman, Joan Malone, Mike Sturgeon, Ed Chestnut 

Agenda 

Agenda Topics 
Review Minutes and Agenda OC Approval of Minutes and 
Agenda 

Bill Meek 

Discussion: Minutes fiom the July 23,2001 meeting were approved. Agenda for July 30,2001 meeting was approved. 

Discuss Partnership Council Status and Follow-up O/C 
Shared information and Agree on Next Steps 

Jim Wehrle 

Discussion: Jim Wehrle provided copies of e-mails and memos regarding sunsetting of the Partnership Council. 

Conclusions: The Company is still focused on having a Partnership among employees. ELT members and John Huber will 
rotate having regularly scheduled meetings with employees (no more than 12 employees per meeting) from a cross section of 
the Company. These meetings will be similar to and may replace the Pipeline Meetings which currently are held once each 
month. Meetings will alternate between A.M. and P.M and will have a prepared agenda with time at the end of the meeting for 
questionsldiscussion of other issues. 

Items within the scope of the NWTs and SACs are business planning; operating plan execution; process design and 
improvement; job-related know-how; tools, technology, materials and equipment; SWOT analysis; risk assessment; and risk 
management. Items outside of the scope of NWTs and SACs are compensation, vacation, and terms of employment. 

Action items: Person responsible: Deadline: 

RKM and JJW will provide recommendations on scheduling the meetings with 
BSOs, NWTs, and SACs and work on scheduling the employee meetings. They 
will work with Marianne Butler to put something in NewsLeah about the 
meetings. 

Develop form for NWTs and SACs to use, similar to the one the PC used, for 
bringing issues to ELT. 

RKM, JJW, M. Butler ASAP 

RKM, JJW 

Policy Issues 01C Review and Approve Proposed Changes 
to Draft Policy 

Jim WehrleMike Sturgeon 

Discussion: Jim Wehrle provided copies of and the group discussed a draft policy. 

ConcZusions: Some sections of the draft need to be rephrased. Plans for communicating the policy to LWC employees should 
include examples of what the policy covers and what it does not cover. 

Action items: Person responsible: Deadline: 

JJW and LMD will work to modify the language in the draft and submit for Mi. 
Huber’s approval. 

J m ,  LMD 
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Policy regarding Temporary Agency Workers Jim Wehrle 

D$cusswn: Jim Wehrle provided copies of a draft policy regarding temporary workers. 

Conclusions: Timesheets for temps should be approved/signed and account # provided by the supervisor in the area where the 
temporary is working rather than by someone in €ER. 

Action items: Person responsible: Deadline: 

Create action plan for current temps. W of HR and person 
responsible for temp, in 
consultation with the Senior 
Comuensation Committee. 

2nd Quarter ELT/BSOC/Corporate Performance Award Goal 
Review O K :  Shared Information; Agree to Follow-up on 
Identified Gaps in Performance 

Nora Freeman and ELT 
Members 

Discussion: Nora provided copies of second quarter 2001 results for 2001 Incentive Plan Goals, 200 1 President and VP 
Shared Goals, and 200 1 Corporate Performance Award Goals. 

Conclusions: This is our best record in the past couple of years. 
Action items; Person responsible: Deadline: 

Rewrite Objective E before Compensation Committee meets on 8-14-01. 

Nora will make recommended changes, e-mail to ELT, and provide copies of 
the tables for the Compensation Committee meeting. 

Steve Hubbs 

Nora Freeman 

INAAP Steve Hubbs 

Discussion: Steve gave a brief report on environmental issues regarding INAAP. 

Agenda for August 6,200 1 

Bill Meeks will e-mail agenda. 
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ELT Meeting Minutes 
August 6,2001 

9:00 AM to 12:OO PM 
Board Room 

Leader: 

Facilitator: 

Recorder: 

Timekeeper: 

Bill Meeks 

Nora Freeman (on call) 

Joan Malone 

Jim Wehrle 

Attendees: 

Please bring: Agenda 

Laura Douglas, John Huber, Steve Hubbs, Bill Meeks, Bob'Miller, Karla Teasley, Jim Wehrle, 
Steve Cooper, Barbara Crow, Katie Farrow, Joan Malone 

Agenda Topics 
Approve Minutes 

Discussion: Minutes from the 7/30/01 meeting were approved. 

Bill Meeks 

ETIR Report Update Katie Farrow 

Discussion: Katie provided copies of the Corporate Team Involvement Levels for 2ud Quarter, 2001; Percent of Employees on 
Teams 1999-2001 by Quarter; and Corporate Team Involvement Levels by Pay Code. 

Conclusions: Overall team participation is good, with second quarter overall average participation at 75.5%, up fiom first 
quarter overall participation of 72.0% Eighty percent of the teams are considered active status. Katie will provide a list of 
inactive status teams for ELT to review. If any of these teams are no longer needed, they will be permanently disbanded. 

Action items: Person responsible: Deadline: 

Provide list of inactive status teams for ELT review. Katie Farrow 

~ 

Pure Tap Bottling Operation Additional Funding Barbara Crow 

Discussion: Barbara provided copies of an e-mail wherein she requested an additional $65,000 during 2001 to accommodate 
requests for Pure Tap. Barbara also requested the 2002 Budget be increased to $150,000, which would allow for 300,000 
empty bottles and 8,000 filled bottles. The $100,000 budgeted for 2001 allowed for 200,000 empty bottles and 7,300 cases of 
filled bottles. 

Conclusions: ELT approved Barbara's request for the additional $65,000 to cover the remainder of 2001. 

Action items : Person responsible: Deadline: 

Communicate to employees why we are funding this increase in budget and not 
some other endeavors. 

I Take to CAC and explore ways to reduce the cost to LWC--for example, make 
Pure Tap available at various locations for customer pickup rather than having 
LWC ship/mail, or ask customers to pay shipping'rnding charges. 

Decide where the additional $65,000 for 2001 will come from. 

Decide whether to approve the requested $50,000 increase for 2002. 

KOTB. Crow/M. Butler 

B. CrowKOT 

ELT 

ELT 
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Redeployment, Transfer, Reassignment & Termination Policy Jim Wehrle 

Dkcussion: Jim Wehrle provided copies of the reworded policy. 

Conclusions: The group discussed minor revisions to the policy, which was adopted on 7/30/01. 
Action items: Person responsible: Deadline: 

Make minor correctiondchanges as noted. LMD 

JJWM. Butler 

JJW/M. Butler 

Communicate to employees that the new policy is forthcoming and request that 
they replace the existing Redeployment Policy with this new policy. 

Make the new policy available at all locations where policy manuals are 
located. 

~~~~~ ~ ~ ~~ ~ ~~ 

Positive Employee Relations Training Jim Wehrle 

Discussion: Jim Wehrle showed a video titled “The Story of a New OneMinute Manager” which defines a management style 
that focuses on both results and employees. Mr. Wehrle says this is the sort of thing we want to build into our LWC 
Leadership Institute. He plans to use the video in the Positive Employee Relations Training at LWC. 

Conclusions: The Positive Employee Relations Training is scheduled for Wednesday, 8/15/0 1, 8:30 a.m.-12:30 p.m. in the 
Board Room. Rollout to other employees will be scheduled for October, 2001. 

Miscellaneous Items Bob Miller 

Discussion: 

(I) Bob Miller will attend a meeting in Frankfort Wednesday, 8/8/01, with the PSC and Rural Water Association to discuss 
System Development Charges for fire services. LWC’s policy is not to charge the SDC for fire services. 

(2) Bob noted that the State will need to develop a methodology for water rate equalization when utilities merge. LWC may 
decide to put our methodology in front of the PSC and other agenciedutilities. 

(3) Kathy Getsinger’s last day was 8/3/01. Bob has realigned Budgeting and Ratemaking to Supplying Financial Resources. 
For the time being, Bob will retain responsibility for Planning. 
Action items: Person responsible: Deadline: 

Reevaluate the Planning process-get input from BSOs. Bob Miller 

INAAP Report 

Steve gave a brief update on INAAP. 

Steve Hubbs 

Agenda for 8/13/01 ELT Meeting 

9:OO-9: 10 a.m. Review Agenda 

9:lO-1O:lO a.m. MDB Update on Goals 

1O:lO-10:25 a.m. Break 

10:25-11:25 a.m. Greenbacks Report 

1 1 :25- 1 1 :45 a.m. Review Board Items 

11:45 a.m.-12:00 noon Housekeeping 

Bill Meeks 

Cindy Kowalski 

Richard Royse 

Bill Meeks 

LWC 2127 



ELT Meeting Minutes 

8/13/01 
9:OO AM to 12:OO PM 

Board Room 
Leader: Bill Meeks 

Facilitator: Nora Freeman (On Call) 

Recorder: Joan Malone 

Timekeeper: Jim Wehrle 

Attendees: L a m  Douglas, Greg Heitzman, Steve Hubbs, Bill Meeks, Bob Miller, Karla Teasley, Jim 
Wehrle, Steve Cooper, Cindy Kowalski, Joan Malone, Rhonda Plunkett 

Agenda Topics 
Review Minutes and Agenda OC Approval of Minutes and 
Agenda 

Bill Meeks 

Discussion: Minutes from the August 6 ELT meeting were approved. 

MBD Update on Goals Cindy Kowalski 

Discussion: Cindy, Steve, and Rhonda had a handout, “MBD Team Presentation to the ELT.” They gave a six-month 
overview of M/W/HBE. MBE and HBE spending for the fmt half of 2001, at 2.5% and 0.008% respectively, are below the 
targets of 15% and 0.5% respectively. WBE spending, at 7.2%, is above the goal of 5%. 

Conclusions: (1) We should reconsider how we calculate the M/W/HBE spending. (2) We should continue to work on 
benchmarking. (3) We should consider restructuring the h4DB Team. 

Action items: 

Reconsider how we calculate the M/W/HBE spending. 

Person responsible: Deadline: 

ELTMBD Team 

Place KOT’s issues regarding HBE spending in her core in the BIN list. 

Bring recommendations on restructuring the MBD Team to a Nov., 2001, ELT 
meeting. 

Establish new M/W/HBE allocations for each core business system after 
personnel reassignments are effective in January, 2002. 

Continue to work on benchmarking 

Bill Meeks 

MJ3D Team 

ELT 

MBD Team 

Secretarial Support Jim Wehrle 

Discussion: Jim Wehrle provided copies of an e-mail regarding miscellaneous secretarial issues. He proposed adding a full- 
time employevan executive secretary to support Mr. Wehrle, Audit, J32, and Diversity. The cost to LWC for the remainder 
of 2001 would be $12,000-15,000. 

Conclusions: ELT agreed that Jim should proceed with hiring an executive secretary. He should quantify the cost and look ai 
ways to offset the cost. 

Action items:. Person responsible: Deadline: 

Proceed with hiring of executive secretary. Jim Wehrle ASAP 

Quantify cost and look at ways to offset. Jim Wehrle ASAP 

LWC 2128 



Greenbacks Report Bob Miller 

Discussion: Bob provided copies of the LWC Financial Highlights for July, 2001, and LWC 2001 O&M Budget Allocation 
(based on five-year average except for July and August). 

Conclusions: Water consumption through July, 2001 was 1.2 billion gallons lower than a year ago. O&M expense through 
July, 20001 was $1 -7 million higher than the same period last year, and higher than budget by $708 thousand. Other Operating 
Expenses through July were $2 million higher than the same period last year and $1.1 milliion higher than budget. 

Bob will report to the Board at tomorrow’s meeting that our revised budget target will be $200,000 over original budget due to 
two workers compensation claims (one claim having been “resurrected” from several years ago). 

Nitrification Steve Hubbs 

Discussion: Steve Hubbs discussed the nitrification problem at the Cardinal Hill tank and the treatment plan for eliminating the 
nitrifiing bacteria He does not anticipate a significfant increase in O&M costs due to the nitrification. 

Review Board Items 

Discussion: John Huber will discuss strategies from the LWC Strategic Plan for 2002-2006. Jim Wehrle will report on the 
Compensation Committee meeting scheduled for 1 1:OO a.m. tomorrow, just prior to the Board meeting. Bob Miller will report 
to the Board that LWC’s revised target for 2001 budget will be $200,000 over original budget due to two workers 
compensation claims (one claim having been “resurrected” from several years ago). 

Agenda for Monday August 20,2001 

Bill Meeks will e-mail the agenda when he has it finalized. 
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ELT Meeting Minutes 
August 20,2001 

9:OO AM to 12:OO PM 
Board Room 

Leader: Bill Meeks 

Facilitator: Nora Freeman (on call) 

Recorder: Joan Malone 

Timekeeper: Jim Wehrle 

Attendees: Greg Heitzman, John Huber, Bill Meeks, Bob Miller, Karla Teasley, Jim Wehrle, Nora 
Freeman, Joan Malone, Jami Young 

Agenda Topics 
Approve Minutes Bill Meeks 

Dbcnssion: Minutes from the 8/13/01 ELT meeting were approved. 

Empowerment Model Update Nora Freeman 

Discussion: Nora provided copies of and discussed the Empowerment Pilot Summary January-July, 2001. 

Conclusions: There is no “one size fits all” empowerment. Each team is unique-levels of empowerment may vary regarding 
boundaries. Everyone must know their boundaries and have appropriate training. We must have policies, plans and budgets in 
place. It should be flexible, be a requirement, and be auditable. 

Teams should develop flow charts showing points of decision &om beginning to end. The process should be audited to identify 
gaps and processes by which to close the gaps 

Empowerment is a key risk management strategy. In order to have effective systems-based management, we must make sure 
we are not missing opportunities because people are not appropriately empowered and that we are not taking unmanaged risks. 
We should create this in a way that BSOs, POs, and ELT consciously think about empowerment in all the things they do and 
that we have enough structure around it so we know it is being done and we are using it effectively. 

ELT agreed to the combination of actions recommended in the summary and to extend the pilot to a broader cross section of the 
Company. Next year, all BSOs and POs should be involved in some pilot exercise. We should put together a module and roll 
out at either the system or process level. 

It was agreed to bring this back on a future ELT agenda and hear fiom one or more BSO(s) or Pqs)  who was (were) involved 
in the pilot regarding advantages, benefits and challenges. This will give us more perspective on how to apply to other areas. 

Action items: Person responsible: Deadline: 

Formulate plan based on the input from discussion in today’s ELT meeting and 
bring back to ELT along with input from BSOs and POs who were involved in 
the pilot. 

Video, “How to Build Better Performance” 

N. Freeman/BSOs/POs 

I Jim Wehrle 

Discussion: Jim Wehrle showed a video on coaching titled “HOW to build Better Performance,” which discusses constructive 
criticism and uses six building blocks: (1) Use criticism-don’t be afraid to use constructive criticism as a training tool. (2) 
Criticize privately. (3) Criticize the problem-not the person. (4) Get all the facts. ( 5 )  Ask questions and give the employee a 
chance to respond-listen to the employee. (6) Set realistic goals for improvement. The video will be used in BSO and PO 
training at LWC. 

Update on INAAP John Huber 

Discussion: John Huber gave an update on the INAAP due diligence. 

Bill Meeks will e-mail the agenda for the 8/27/01 ELT meeting. 

REMINDER: Please bring a copy of ELT roles to the 8/27/01 EL T meetins 
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Leader: 

Facilitator: 

ELT Meeting Minutes 

August 27,2001 
9:OO AM to 12:OO PM 

Board Room 
Bill Meeks 

Nora Freeman (on call) 

Recorder: Joan Malone 

Timekeeper: Jim Wehrle 

Attendees: Greg Heitzman, John Huber, Steve Hubbs, Bill Meeks, Bob Miller, Karla Teasley, Jim 
Wehrle, Nora Freeman, Joan Malone, Jami Young 

AGENDA TOPICS 

9:00-9:10 AM Approve Minutes 

Discussion: ELT aDDroved minutes from the 8/20/01 meeting. 

Bill Meeks 
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OBM Budget Gaps 2001; Review Plans for ELT 
Approach to 2002; Over-Budgeted Prioritization by 
System Core 

Discussion: The group discussed how to offset the $65,000 additional funds needed in the 2001 Budget to cover 
additional Pure Tap expenses and the approximately $1 5,000 additional funds to cover hiring a secretary for Jim 
Wehrle. The additional cost of Pure Tap may be prorated among all systems. Jim Wehrle will find ways to cut 
$1 5,000 from inside HR to cover the 2001 cost for hiring his secretary. These items will be evaluated further when 
the updated forecast is available 8/28/01. 

We should continue our focus on reducing costs wherever possible. Additional ways to reduce costs are: Relook at 
temporary workers-an item which will reduce costs quickly. Look at chemical costs. Reduce travel expenses. 
Everyone should look at costs for November/December 2000 . If we're headed in the wrong direction for 2001, look 
at what we can do differently in NovemberlDecember 2001 to control costs. 

Bob Miller referred to page 75 from the August Board book, "LWC 2001 O&M Budget Allocation." He suggested 
CBSOs discuss this with their BSOs. He also referred to page 11 1 from the August Board book regarding key 
budget issues for 2002. 

The group discussed additional revenue for fees and penalties-$700,000-$800,000-~hich is accompanied by 
additional expenses of about $100,000. We should consider offsetting the $100,000 additional costs, which 
impacts Kevin Grant's and Ed Chestnut's systems. We have been absorbing this expense. Ed and Kevin will 
quantify the $100,000 expense and provide a summary. It is a good decision to spend $1 00,000 to bring in 
$700,000-$800,000 in revenue. 

Bob Miller furnished copies of "Schedule A-3 of the Preliminary 2002 Operating and Maintenance Budget" and the 
schedule for 0&M budget hearings this week. 

Bob noted that the budget has these variables: rate increases, water sales, O&M expense, and return on equity. 

System owners will present their budgets at 2% at the core level and make requests for anything over 2%, 
providing a basis for the request. They will list items over 2% and the dollar amounts and list as existing or new 
items. ELT will rank the items. If certain items don't make the cut, we will need plans to change operations so we 
will NOT spend those dollars. Possibly some items could come out of contingency. Items eligible for contingency 
are items that cannot he anticipated or controlled-unfunded or underbudgeted items such as fuel. Contingency is 
a corporate risk management tool. 

Action items: Person responsible: Deadline: 

Quantify $1 00,000 cost to generate $700,000-$800,000 revenue for 
feeslpen a I ti es . 
Find ways from inside HR to offset $1 5,000 for 2001 cost of secretary. 

Bob Miller 

Teasley/Chestnut/Grant 

Wehrle 

Review Bin List ELT 

Discussion: This item was deferred to a later ELT meeting so the group could continue with budget discussions. 

Review Revised Employee Status Policy Jim Wehrle / Mike 
Sturgeon 

Discussion: Mr. Wehrle provided copies of the revised Employment Status Policy (#R2-36). He discussed 
changes to the policy and requested consensus to move forward with the revised policy. 

Conclusions: In the future, all invoices for temps will go directly to the area utilizing the temp. The area utilizing 
the temp will process the invoice for payment. 

Mr. Wehrle confirmed that the revised Employment Status Policy in no way interferes with or affects our 
relationships or contracts with consulting engineers, professional services firms, or independent contractors. 

ELT members want to be assured that the operating areas are adequately represented on the Senior 
Compensation Committee (SCC). 

ELT approved the policy with the understanding that Jim will look at variables dealing with operating areas having 
representation on the SCC. The SCC will try to deal with this in an expeditious manner. 

Action items: Person responsible: Deadline: 

Look at operating areas having representation on the SCC. 

Agenda for September 10,2001 : Bill Meeks will e-mail the agenda when he has it finalized. 

J. WehrlelSCC 

LWC 2132 



Revised Minutes 

gi#e5 ELT Meeting Minutes 
September 10,2001 

9:OO AM to 12:OO PM 
Board Room 

Leader: Bob Miller 

Facilitator: Nora Freeman (on call) 

Recorder: Joan Malone 

Timekeeper: Jim Wehrle 

Attendees: Laura Douglas, Greg Heitzman, John Huber, Steve Hubbs, Bob Miller, Karla Teasley, 
Jim Wehrle, Shawna Denny, Amber Halloran, Joan Malone, Sue Purdy, Richard 
Royse 

Please bring: Agenda and Minutes 

Agenda Topics 

Review Minutes Bob Miller 

Discussion: Minutes from the August 27,2001 ELT meeting were approved. 

Metro United Way Campaign Shawna Denny 

Discussion: Shawna Denny addressed the group at the beginning of the meeting regarding volunteers to help with 
the MUW campaign. She has had a very low response to her e-mail requesting volunteers. She needs a minimum 
of 1-2 from each core. The volunteers will need to devote 10-20 hours during the first week in October and 1-2 
hours per week after that to the campaign. 

Conclusions: The group noted that union representation is also needed among the volunteers. Shawna will send 
another e-mail and the CBSOs will discuss with their BSOs. 

Action items: Person responsible: Deadline: 

Send second e-mail requesting volunteers. 

CBSOs discuss with their BSOs. 

Shawna Denny 

CBSOs 

Results from Team Assessment Survey 

Discussion: This item was deferred to a later ELT meeting so the group could discuss budget issues. 

Board Issues John Huber 

Nora Freeman 

Discussion: Mr. Huber discussed items to go before the Board on Tuesday, September 11, 2001. They include: 
the Strategic Plan, liner installation at Crescent Hill, the 2001 Annual Inspection Report, and budget issues. 
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Greenbacks Report Richard Royse 

Discussion: Richard provided copies of and discussed the LWC Financial Highlights from August, 2001. Water 
consumption through August, 2001 was 613 million gallons lower than a year ago. The percent of unaccounted-for 
water through August was 17.86% compared to last year‘s 15.74%. O&M expense through August, 2001 was $1.4 
million higher than the same period last year, and higher than budget by $626 thousand. Other operating expenses 
through August were $2.5 million higher than the same period last year and $1.5 million higher than budget. 

Richard has added charts on the back of Page 3 showing YTD O&M monthly variance, budget to actual; and YTD 
net income monthly variance, budget to actual. 

Conclusions: Unaccounted-for water should be 15% or less. We should look into this and explain the high 
percentage of unaccounted-for water. The flushing program contributes to a portion of the percentage over 15%. 

West Shelby Water District is the fastest growing wholesale customer, making up some of the wholesale water 
sales we lost when we purchased KT. 

All cores are meeting overtime goals YTD. 

We need to expand on Line 6 of Page 1, adding explanation of Other Operating Income. 
Action items: Person responsible: Deadline: 

Explore unaccounted-for water. KOT/SAH 

Add explanation of Line 6 on Page l-Other Operating Income. Richard Royse 

Budget Issues Bob Miller 

Discussion: Bob Miller provided copies of and discussed “LWC 2001 O&M Budget, Actual v. Target (Assumes 
Contingency Fund is Fully Expended)” and “LWC 2002 O&M Budget.” The group discussed the additional cost for 
Pure Tap ($65,000) and the 2001 cost for a secretary for Jim Wehrle (approximately $15,000). They reviewed cost 
reduction strategies. We need to determine whether cost reduction strategies will work. Karla is lowering number 
of employees. She may have to move capital employees to O&M for the winter. Steve Hubbs will attempt to reduce 
chemical costs. We need to clean Cardinal Hill reservoir, which could cost $30,00&this amount is not budgeted. 
Greg Heitzman is reducing grass maintenance, with an anticipated savings of $50,000-$75,000. Bob Miller can 
meet his reduced budget with capitalization of time in Financial Resources and capitalization of IT working on the 
capital project. The $83,000 under budget is on target for Bob. Managing Infrastructure can meet their target of 
$1 16,000. Administration is overbudget--nothing was reserved for legal expenses, and John Huber noted we still 
have RF subscription dues, GLI dues, and Economic Development Partnership dues to pay in 2001. Laura 
Douglas will come up with a new number for legal expenses. Jim Wehrle says his core is at the projected $183,000 
under budget. Serving customers needs additional analysis of $600,000 gap. 

We don’t want to defer costs to 2002. We should continue to review discretionary spending. 

Steve Hubbs provided copies of ranking for items over 2% target budget. The group discussed the top 14 items to 
decide if any are discretionary or if funding can be adjusted. Some items we might want to move above Line 14 are 
Director and Officer insurance and in-house computer training. 

If we keep items through Line 14 in the 2002 Budget, this will require a 3.5% rate increase and $700,000 reduction 
in lnfrastruction Replacement Reserve. 

Conclusions: Need updated sheet (2002 O&M Budget) showing revised Column G for Serving Customers and 
Administration, Bob Miller needs the most up to date numbers for everyone-revised Column E (2002 O&M 
Budget) from each BSO-that will be published in the budget. 

We need to determine who pays the Baker & Daniels invoices. 
Action items: Person responsible: Deadline: 

Provide updated sheet showing revised Column G for Serving 
Customers and Administration 2002 Budget. 
Provide revised 2001 Forecast from each BSO--provide most up-to-date 
numbers to RKM this week. 
Followup on Baker & Daniels invoices. Determine who will pay and if 
the invoices have been paid. 

Agenda for September 17,2001: ELT members should provide agenda items to Bob Miller. 

Bob Miller 

BSOs,CBSOs 

ELT 
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Leader: 

Facilitator: 

Recorder: 

Timekeeper: 

Attendees: 

Please bring: 

Action items: Person responsible: 

ELT Meeting Minutes 

Deadline: 

September 17,2001 
9:OO AM to 12:OO PM 

Board Room 

Bob Miller 

Nora Freeman (on call) 

Joan Malone 

Jim Weh rle 

Laura Douglas, Greg Heitzrnan, John Huber, Steve Hubbs, Bill Meeks, Bob Miller, 
Karla Teasley, Jim Wehrle, Joan Malone, Nora Freeman (On Call) 

Agenda and Minutes 

Agenda Topics 

I 9:00-9:05AM Review Minutes Bob Miller 

Discussion: 

Conclusions: 

Discussion: 

Conclusions: 

Action items: Person responsible: Deadline: 
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9:i 5a:2s AM ELT Roundtable with Employees Meetings Jim Wehrle 

Discussion: 

Conclusions: 

Action items; Person responsible: Dead1 ine: 

9:25-10:00 AM BSOC Recommended Reorganization Execution Date Bob Miller 

Discussion: 

Conclusions: 

Action items: Person responsible: Deadline: 

10:00-10:15 AM Break 

Discussion: 

Conclusions: 

Action items: Person responsible: Deadline: 

10:15-11:00 AM 

Discussion: 

Review Status of Preliminary 2002 O&M Budget Amber Halloran 

Conclusions: 

Action items: Person responsible: Deadline: 
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11 :00-11:30 PM 
Discussion: 

Review 2001 O&M Forecast and determine next steps CBSOs 

Conclusions: 

Action items: Person responsible: Deadline: 

11 :30-11:45 AM 

Discussion: 

Review Tema Effectiveness Survey Nora Freeman 

Conclusions: 

Action items: Person responsible: Deadline: 

11 :45-12:00 PM 

Discussion: 

TKO Report & Prepare Agenda for Next Meeting Jim Wehrle & Bob Miller 

Conclusions: 

Action items: Person responsible: Deadline: 
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ELT Meeting Minutes 
September 24,2001 

9:OO AM to 12:OO PM 
Board Room 

Leader: 

Facilitator: 

Recorder: 

Timekeeper: 

Bob Miller 

Nora Freeman (on call) 

Joan Malone 

Jim Wehrle 

Attendees: Laura Douglas, Greg Heitzman, John Huber, Steve Hubbs, Bill Meeks, Bob Miller, 
Karla Teasley, Jim Wehrle, Amber Halloran, Don McKay, Joan Malone, Richard 
Royse 

Agenda Topics 

Review Minutes Bob Miller 

Discussion: Minutes from the September 27,2001 ELT meeting were approved as submitted. 

Security Don McKay 

Discussion: Don McKay provided copies of and discussed “LWC Critical Infrastructure Protection” which listed 
goals, short-term strategies, long-term strategies, and issueskoncerns. 

Steve Hubbs noted monitoring is being done seven daydweek. 

Conclusions: 

Terrorism risk management should consist of: prevention, monitoring/information gathering, and 
containmenthinimizing effects. 

Action items: Person responsible: Deadline: 

Apprise BSOs of procedures being taken regarding security. 

Confirm any advantages to “double boil” procedure (consists of two 5 
minute boil cycles with cool down cycle between boil cycles). 

Discuss security procedures again at the 10/1/01 ELT meeting when 
Don McKay will have new security policy available. 

Address “Everyone” e-mails in the electronic communications policy. 

CBSOs 

SAH 

ELTI,,. McKay 

RKM 
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Preliminary 2002 O&M Budget Amber Halloran 

Discussion: Richard Royse provided copies of “LWC 2002 O&M Budget APP.A3,” ”Additions to Preliminary 2002 
O&M Budget above 2%,” “2002 Estimated Changes in Sources and Uses of Revenue, Scenario 1,” ”2002 
Estimated Changes in Sources and Uses of Revenue, Scenario 3,” “2002 LWC Preliminary O&M Budget (ranking 
of items over 2%),” and “Manpower Comparison 2001 Budget to 2002 Budget (Regular FTEs),” and “2002 
Manpower Comparison for Contract, Seasonal, Co-op, and Temporary Personnel.” 

The “LWC 2002 O&M Budget APP.A3,” has been adjusted to include Items 1-13, 16, 18, 26 and 31 from the 
Priority List, for a total 2002 O&M Budget of $41,780,745. “2002 Estimated Changes in Sources and Uses of 
Revenue, Scenario 1 ,” assumes a 3.5% rate increase and IFR of $2,300,000. We will have a decrease in revenue 
when citylcounty governments merge. Do we want to address this revenue shortfall before 2003? “2002 
Estimated Changes in Sources and Uses of Revenue, Scenario 3,” calls for a 3.75% rate increase and IFR of 
$2,495,000 and gives us room to prepare for merger and the accompanying shortfall in revenue. 

Regarding “Manpower Comparison 2001 Budget to 2002 Budget, Regular FTEs” and “2002 Manpower Comparison 
for Contract, Seasonal, Co-op, and Temporary Personnel,” CBSOs should have their BSOs validate the 
correctness of the numbers. The CBSOs should give Richard Royse any changes in the numbers by noon 
Wednesday, 9/26/01. Amber will get revisions to ELT by Thursday. We must work out final details this week. 

Action items: Person responsible: Deadline: 

Get any changes in numbers on the manpower comparison documents 
to R. Royse by Wed., 9/26/01. 

Revise manpower comparison documents and get revisions to ELT 
members by Thursday, 9/27/01. 

CBSOs 

Amber Halloran 

Organizational Chart Changes Jim Wehrle 

Discussion: Jim Wehrle provided copies of and discussed “Confidential Potential Variation to BSO Rotation.” 

Conclusions: The group agreed to move ahead with the proposed BSO rotation incorporating changes discussed 
under Item 5G. Mr. Wehrle revised Item 5G of the handout and provided copies to ELT members. 

Action items: Person responsible: Deadline: 

Communicate to BSOs when changes will be effective. CBSOs 

Review BIN List for Prioritization Bob Miller 

Discussion: Bob Miller will initiate an ELT electronic calendar that ELT members will have access to. It will contain 
a marked up BIN list. 

Action items: Person responsible: Deadline: 

Set up ELT electronic calendar with BIN list. Bob Miller 
~~ 

Agenda for October I ,  200 1 : Please submit agenda items to Bob Miller. 

LWC 2139 



ELT Meeting Minutes 
October 1,2001 

9:OO AM to 12:OO PM 
Board Room I C  

Leader: 

Facilitator: 

Recorder: 

Timekeeper: 

Attendees: 

Bob Miller 

Nora Freeman (on call) 

Joan Malone 

Jim Wehrle 

Laura Douglas, Greg Heitzman, Steve Hubbs, Bill Meeks, Bob Miller, Jim Wehrle, 
Amber Halloran, Joan Malone, Don McKay, Glen Mudd, Jack Wang 

I Agenda Topics 

Review Minutes Bob Miller 

Discussion: Minutes from the September 24,2001 ELT meeting were approved as submitted. 

Employee Code of Conduct and Performance 
Policy/LWC Organization Chart 

Jim Wehrle 

Discussion: Jim Wehrle provided copies of the Employee Code of Conduct and Performance Policy and a list of 
relatively minor changes contained in the policy. 

Mr. Wehrle also provided copies of the LWC Organization Chart as of December 17,2001. 

No action is required on either of these items. 

Security Don McKay 

Discussion: Don McKay and Glen Mudd provided copies of and discussed Draft LWC Policy R5-05, Corporate 
Security Policy. 

Conclusions: In the policy, we need to distinguish between biological and chemical contamination, add a statement 
clarifying that all LWC facilities are restricted access, and define ”facilities” for the purposes of this document. We 
need site specific plans with some centralized monitoring and oversight. LWC is scheduled to meet with Black and 
Veatch on October 10 to discuss security. Don and Glen will meet with ELT again after the October 10 meeting, 
noting any revisions recommended by Black and Veatch. 

Don and Glen provided copies of and discussed the LWC Security Task Matrix. The group discussed the issues of 
fencing around the reservoirs. We should consider the community and political aspects of doing this. 

Action items: Person responsible: Deadline: 

Make revisions noted above and include revisions suggested by E&V at 
the October 10 meeting. 

G. Mudd/D. McKay 

Preliminary 2002 O&M Budgets - Employee Counts 

Discussion: Amber Halloran provided copies of and discussed the Manpower Comparison 2001 Budget to 2002 
Budget for Regular FTEs and 2002 Manpower Comparison for Contract, Seasonal, Co-op, and Temporary 
Personnel. 

Conclusions: LWC is 13 employees over budget. 

Action items: Person responsible: Deadline: 

Followup regarding Scott’s position and the P position. 

Provide information under C2--$I person $0 in Budget. 

Bob Miller 

ELT 

Amber Halloran 
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2001 Forecast Amber Halloran 

Discussion: Amber provided copies of the LWC 2002 O&M Budget, APP.A3 dated 9/18/01. 

Conclusions: Current forecast for 2001 Budget is $39,900,000 which is roughly $800,000 over budget. We need to 
explain to the Board how we went from $200,000 over budget to $800,000 over budget. 

Action items: Person responsible: Deadline: 

Get information together which will explain to the Board why we are 
$800,000 over budget. 

RKM 

~~ 

Total Coliform Occurrence in Distribution System 

Discussion: Jack Wang provided copies of and discussed a report pertaining to Total Coliform Occurrence in 
Distribution System. Jack recommended that ELT consider recalculating the total coliform goal using the method 
described in the report. 

Conclusions: This report should be listed as a process improvement for the 2"d quarter, 2001. 

Action items: Person responsible: Deadline: 

Ask John Huber to consider using the data contained in the report to 
adjust goals for 2001. Discuss at a future ELT meeting. 

Jack Wang 

ELT 

Future Agenda Items Bob Miller 

Discussion: Bill Meek provided copies of a list of ELT Future Agenda Items. 

Conclusions: Regarding Items 1-10, only Items 3 and 5, Review Progress with QualServe Update 
Recommendsations, and Empowerment Pilots, should remain on the list. Regarding Items A-F, all items with the 
exception of Item B, Partnership Council Report, should remain on the list. 

Please submit agenda items for the 10/8/01 ELT meeting to Bob Miller. 
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ELT Meeting Minutes 
October 8,2001 

9:OO AM to 12:OO PM 
Board Room 

Leader: Bob Miller 

Facilitator: Nora Freeman (on call) 

Recorder: Joan Malone 

Timekeeper: Jim Wehrle 

Attendees: Jim Brammell, Ed Chestnut, Laura Douglas, Amber Halloran, John Huber, Don 
McKay (by telephone), Bill Meeks, Bob Miller, Sue Purdy, Don Spanyer, Karla 
Teasley, Jim Wehrle, Joan Malone 

Please bring: Agenda and Minutes 

Agenda Topics 

Review MinutedReview Agenda Bob Miller 
Discussion: The minutes were approved as submitted. The agenda for this meeting was discussed and approved. 

Integrated Voice Response System Demonstration 

Discussion: Don Spanyer provided copies of and discussed ‘‘Interactive Voice Response (IVR)/Computer 
Telephone Integration (CTI) Project-October 8,2001 ELT Update.” He discussed Phases I, II, and II of the 
project. 
Action items: No action required-sharing of information only. 

Don Spanyer 

Person responsible: Deadline: 

Review Financial Results Amber Halloran/Sue Purdy 

Discussion: Amber provided copies of and discussed “LWC Financial Highlights September 2001” and graphs titled 
“Unaccounted for Water Pattern” and “Unaccounted for Water Percentage.” 

Conclusions: We have had a good month. Amber noted she would like to get all the 2001 invoices paid in 
calendar year 2001. 

Action items: Person responsible: Deadline: 

In the monthly Financial Highlights, track Adjustments for the benefit of 
ELT. 

Create another version of the Unaccounted for Water 
PatternlPercentage showing upper and lower level control limits. 

Amber Halloran 

Amber Halloran 

CSI Karla Teasley 

Discussion: Karla provided copies of and discussed linear charts, ”Total CSI” and “Serviced Customer CSI 
(performance award component).” 

Conclusions: Total CSI showed improvement in seven of the eight past months. 

Action items: No action required-sharing of information only. Person responsible: Deadline: 
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Review 2001 Budget Forecast Bob Miller 

Discussion: Bob Miller provided copies of and discussed “LWC 2001 Budget v. 2001 Forecasts” and “LWC O&M 
Cost per Customer, Actual v. Inflation Adjusted.” 

Conclusions: Net Income and Total Operating Revenue have significantly improved. We will be over budget for dh 
quarter, 2001 by about $350,000. Historically, we see a higher level of expenses in the fourth quarter each year. 
Our goal is to be over budget by less than $837,000 for 2001. Additional expenditures for 2001 include additional 
security, RF, legal expenses, and claims. 

The group discussed changing the bond resolution this year regarding the $961,000 additional revenue lost due to 
the purchase of KT. This amount is still part of our net income, but we set it aside for expanding that system and 
serving KT customers. No decision was made regarding changing the bond resolution. 

Action items: No action required-sharing of information only. 

Review 2002 Budget Document 

Person responsible: Deadline: 

Bob Miller 

Discussion: Bob Miller discussed the 2002 Budget. Bob will take the key schedule and graphs and prepare a 
supplemental document to present to the Board. 

Conclusions: Our recommendations to the Board are: (1) Request a 3.75% rate increase. (2) Request permission 
to file the budget with the trustees and the City. (3) Present full review of Preliminary Budget at a special Board 
meeting in late October or at the regular Board meeting in November, 2001. 

Through LWC’s participation in A W A R F  Subscription Program, the AWWARF funds part of the research we do. 
The Board will need an explanation of outflows and inflows of money for the current RF-funded research project. 
Action items: Person responsible: Deadline: 

Get a one-page synopsis of AWWARF expenses and total amount of 
money reimbursed us by AWWARF for the current RF-funded research 
oroiect. 

Amber Halloran 

Review Board Agenda John Huber/Laura Douglas 

Discussion: The agenda for the October 8,2001 Board meeing will include: security, budget, NIMDA worm, 
extension for paving and concrete contract with Stoll paving, and the Crescent Hill liner. 

Action items: No action required-sharing of information only. Person responsible: Deadline: 

Security Don McKay (by telephone) 

Discussion: Don McKay discussed what he plans to include in his presentation to the Board on Tuesday regarding 
security. The group discussed other issues regarding security. 
Action items: Person responsible: Deadline: 

Prepare a condensed version of the Emergency Preparation Plan and 
distribute to appropriate persons. 

Don McKay/Eo Williams 

Agenda for 10/15/01: Bob Miller will e-mail the agenda. 
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ELT Meeting Minutes 
1011 5/01 

9:OO AM to 12:OO PM 
Board Room 

Bob Miller 

Nora Freeman (On call) 

Steve Hubbs 

Jim Wehrle 

Leader: 

Facilitator: 

Recorder: 

Timekeeper: 

Attendees: 

Please bring: Agenda 

Laura Douglas, Steve Hubbs, Bill Meeks, Bob Miller, Karla Teasley (10:40), Jim Wehrle, 
Greg Heitzman 

Agenda Topics 
9:00-9:10 AM 

Discussion: Minutes were reviewed and approved. Agenda was approved as presented. 

9:10-9:30 AM Security Planning Don McKay 

Don discussed a recent meeting with the consultant (Black and Veach) regarding security at our treatment and distribution 
facilities. It is estimated that initial security improvements will cost from $20,000 to $35,000 this year. Other meetings with 
key agencies were discussed. Work is underway on securing a better estimate of costs for 2002 budget. A listing of 
vulnerabilities has been completed and work planned to manage the most significant controllable risks. 

Bob brought up the question of technique for boiling and storing water. It was suggested that we include this in the IVR and 
web site. 

The lab should provide details for how to store and disinfect water. 

Conclusions: 

Review Minutes and Agenda OC Approval of Minutes and 
Agenda 

Bob Miller 

Action items: 

Arrange for public information for water storage 

Provide guidance on water treatment and storage at homes 

Person responsible: Deadline: 

Don McKay and B Crow 1 month 

Don McKay and J Wang 1 month 
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9:30-9:50 AM Manpower Comparison by Core Bob MillerKBSOs 
Bob provided a table of manpower chart by core covering 1999 through the 2002 budget. The summary indicates that we have 
operated below budgetted levels of employees over the past 3 years. According to this report, we have actually added 2 
employees since 1999, and have budgetted 14 more than we had in 1999. 

Steve suggested that an accounting of total wages paid (including temps, part time, and contracted labor) be followed as a key 
measure, broken into O&M and Capital. This will provide a macro view of the one element of operating the company. 

Action items: Person responsible: Deadline: 

Put together a key measure of total employee cost, broken down into full- 
time, part time, temps, and contracted labor (O&M and Capital) 

Bob Miller None set 

950:-1O:lO AM System and Process Codes for Reorganization 

Bob discussed the concern over providing new codes for the realignment currently underway. Bob noted that we can track 
costs without re-assigning process and system codes, although the capability to make the changes exist. 

The group concluded that the most efficient way to proceed is to follow Bob’s recommendation to retain the existing system 
and process codes. 

Conclusion: We will continue to use current system and process codes through this reorganization 

Action items: 

Use existing codes to track casts (Bob Miller) 

10:00-10:10 AM Third Quarter Operating Plan Review Bob Miller 

Bob discussed a proposal to continue with the format used at the last review, which was well received by most BSOs. ELT 
supported the concept. 

Steve noted that for IS0 certification, a routine review of management systems was required, and that IS0 consultants had 
indicated that our operating plan reviews do not cover this requirement. To be IS0 compliant, we would have to establish a 
routine (quarterly suggested by consultant) management system review. 

Conclusions: Continue to use the format used last. 

Action items: 

None 

Person responsible: Deadline: 
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10:25-10:48 AM Finalize 2002 Operating Plans Bob Miller 

The 2002 budget is completed, and Bob wanted to discuss the process for moving through the 2002 operating plans. Greg 
noted the concern over the ownership of the operating plans, and if changes to the operating plans needed to go past ELT or 
budget if they did not involve a change in resources. It was agreed that operating plans would be under the ownership of the 
BSOs and CBSO. 

Bob suggested that we continue to have a compilation of operating plans for 2002, finalized throught the CBS. The system 
owners will be responsible for the Gap Analysis. Any gaps identified are to be resolved at the system level, and at the CBSO 
level for inter-core issues. Any issues unresolved that reflect a need for additional resources or realignment of priorities will 
be brought to ELT for resolution. A brief scenario of an inter-core gap was explored to clarify the issue. 

The need for consistency and accountability of operating plans will be added to the checklist of items to be reviewed by the 
auditor during certification. Bob will maintain the standard template for compiling the operating plans (this may be moved 
from Access to be more user-friendly). 2002 operating plans are due complete December 15. 

Conclusions: 

Action items: 

Complete operating plans due to Anna Norris. 

Person responsible: Deadline: 

BSOs 12-1 5-0 1 

I I 
10:48-10:55 AM Diversity Council Update Jim Wehrle 

The council has be selected, including: Christy Weikert, Debra Vaughn, James Mok, Rengao Song, Rhonda Brown, Sonja 
Davis, Vince Guenthner, and Ed Moore. 

Greg noted that time for this activity was not budgeted for all of the above council members. The group agreed to track costs 
for members under constrained O&M budgets. 

Conclusions: 

Action item: 

None 

Person responsible: Deadline: 

~ 

11:00-11:10 AM Future Agenda Items Bob Miller 

Bob provided a table of items identified at the last meethg to be considered by ELT. Greg asked that the organization of P1 
and P2 be brought to ELT for discussiodapproval. Bob suggested that we follow up with an empowerment diagram for 
organizational changes. Karla asked for an update on certification audits. Security items will be discussed regularly. Laura 
suggested we routinely ask (monthly) for review of draft policies. 

Conclusions: 

Action items: 

Produce updated BIN list 

Person responsible: Deadline: 

Bob 10-22-01 

I I 
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11:10-11:55 AM NLP 11 Timeline. (Outcome, approval) Bob Miller 

Karla provided the compilation of the work regarding the NLP IT timeline. Greg suggested that deadlines be provided for each 
element, or noted as ongoing if appropriate, and that a column for accountability be added for tracking and building operating 
plans. Format will remain as presented through the review process (with the added colums). Nora will fill in these columns 
based on her best judgement. Questions from Nora on target dates and accountability will be handled with ELT via e-mail. 

Discussion of specific items: 

Item 20: The lack of funding for IS0 was discussed, and the group suggested to change the wording fiom “obtain” to “assess”. 

Item 18: Cost of poor quality item was discussed as a tool, with suggestion to word similar to Item 12, with ongoing status. 

Item 25: Suggested wording is “Continue alternative contract methods. ..” 
Item 17: Was not budgeted, to be considered if resources become available, with 2003 goal date. 

Item 38 and 63: These items were repeated for emphasiskomprehensiveness. 

Item 47: Item to be shortened to exclude goal, which would be included in annual goals (end after “increase MBD spending”). 

Item 59: Broaden to focus on an ongoing goal across the company, evaluate through certification. 

Conclusions: 

Action items: Person responsible: Deadline: 

10-22-01 Update document, add cc-imn on accountability and deadline date 

ELT changes back to Nora ELT 11-01-01 

NoralKarlaLELT 

11 :45-12:00 PM Housekeeping Bob Miller 

Discussion: AGENDA: to be prepared by Bob based on Future Agenda Items list. 

TKO report. No observed hindering behavior, ended on time. 

Conclusions: 

Action items: 

None. 

Person responsible: Deadline: 
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ELT Meeting Minutes 

October 22,2001 
9:OO AM to 12:OO PM 

Board Room 

Leader: Bob Miller 

Facilitator: Nora Freeman (on call) 

Recorder: 

Timekeeper: 

Attendees: 

Joan Malone 

Jim Wehrle 

Laura Douglas, Kevin Grant, Amber Halloran, Greg Heitzman, John Huber, Bob 
Miller, Jim Wehrle, Don McKay, Joan Malone, Jack Wang 

Absent: Karla Teasley 

Please bring: Agenda and Minutes 

Agenda Topics 

Review Minutes/Review Agenda Bob Miller 

Discussion: The minutes from the October 15, 2001 meeting were approved as submitted. The agenda for this 
meeting was discussed and approved. 

Security Planning Don McKaylAmber Halloran 

Discussion: Don McKay provided copies of and discussed ‘Projected Additional Security Cost Estimates as of 
10/17/01.” 

Conclusions: A team on security of facilities is being formed. It will be composed of BSOs and POs most directly 
involved in security of facilities. John Huber will charter the team. Glen Mudd will serve as team leader. 

Steve Hubbs asked that no meetings be scheduled in the Training Center at CH other than those involving 
employees who work within that complex. This will reduce concerns about gate control for the facility for the short 
term. 

Don and Glen are working on a detailed mail handling process which should be finalized this week. 

ELT approved installation of ornamental fencing around the CH reservoir. Jim Asseff is working on repairs for the 
fence at Cardinal Hill. 
Action items: Person responsible: Deadline: 

Check outside labs to see if they monitor for things we don’t monitor for. 

Communicate with our wholesale customerdsend info. we are getting 
from the federal government on terrorism and security of facilities. 

SAHlMcKay 

GCHlMcKay 
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Review Operating Plan Empowerment Matrix 

Discussion: Bob Miller provided copies of the “As Is” version of “Ongoing Process for Changing Content of Detailed 
Operating Plans (after Final Approval),* and “To Be” version of “Process for Changing Operating Plans.” 

Conclusions: On the “To Be” version of “Operating Plan Development Empowerment Model,” the group added a 
column heading between BSOs and SACs titled POs. Headings now read: ELT, CEO, CBSOs, BSOs, POs, SACS. 
An Item 1 titled Creation of Draft Operating Plan was added, with the following keys from left to right: X, X, C, W, 
CMI, W. Other changes: Item 2, POs column should read C; Item 3, POs column should read W; Item 4, POs 
column should read X; Item 5, BSOs column should read CNV and POs column should read W. 

The heading of the “Operating Plan Development Empowerment Model” will be changed to “Operating Plan 
Empowerment Model.” The word “Development“ was deleted from the heading. 

In the flow chart decision ‘diamonds,” references to ELT will be deleted. 

The group adopted these documents with the changes discussed. 

Action items: Person responsible: Deadline: 

Make changes as discussedget this document to BSOs for further 
distribution. Add a footnote item showing an explanation of CMI key. 

Bob Miller 

Bob Miller 

Review Organization Change Empowerment Matrix 

Discussion: Bob Miller provided copies of and discussed the “Draft Organization Structure Change Empowerment 
Model.” Changes in the columns are as follows: For items 1-4, keys in the ELT column should each read C. For 
Items 1-6, keys in the CEO column should read A, A, A, A, D, D. For Items 5 and 6, keys in the VP HROE column 
should read A. 

Bob noted that we need to differentiate between processes and issues. We need to development processes, then 
deal with the issues. 

Conclusions: The document was adopted by ELT with the changes noted. 

Bob Miller 

Reorganization of P1 and P2 Greg Heitzman, Jack Wang 

Discussion: Jack Wang handed out and discussed his confidential draft memo regarding Structure of the Merged 
System for P1 and P2-Managing Water Quality and Water Production. 

Greg discussed the proposed structure of Managing Water Quality and Water Production System (Pi and P2) and 
Page 3 of the document titled Water Quality and Production Business System Proposed Organizational Changes. 
Greg noted that employees will be encouraged to rotate from one area to another. Vacancies listed on the 
righthand side of Page 3 will be posted and filled according to the timetable listed at the bottom lefthand side of the 
page. 
Action items: Person responsible: Deadline: 

GCHISAHMIang This Wk. Make changes as noted, get JLH’s approval, communicate to 
employees. 

GCHISAHNVang 
Discuss the proposal and work with HR to evaluate and post the jobs. 

2002 O&M Budget Realignment Amber Halloran 

Discussion: Amber Halloran provided copies of and discussed the ‘LWC 2002 O&M Budget, APP.A3.” Pages 2,3, 
and 4 list changes by system from original budget submitted in August. Page 5 lists LWC 2002 budget issues. 

Conclusions: ELT accepted the document as shared information with the following: Strike Items 2, 5, and 6. 
Regarding Items 1, 3, and 4, Amber and Bob will work with John to settle these issues. 
Action items: Person responsible: Deadline: 

Settle issues regarding Items 1, 3, and 4 on Page 5, “LWC 2002 Budget 
Issues.” 

Halloran/Miller 

Union Negotiations Jim Wehrle 

Discussion: Jim Wehrle discussed LWC’s proposal to the union for contract renewalIextension. He is waiting for 
the union to ratify the proposal. 
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Census Bob Miller 

Discussion: Bob Miller provided copies of and discussed an article from the October, 2001 issues of Government 
Finance Review titled “Federal Focus: 2000 Census Yields Unexpected Results.” Bob pointed out some highlights 
of the article: On 4/1/00, the U.S. population stood at 281,421,906. This census was the first in which all 50 states 
increased in population. Eighty percent of Americans now live in the 276 metropolitan areas that form the center of 
American society. The metropolitan population grew 14 percent over the last decade compared to nonmetropolitan 
counties. which arew about 10%. 

Agenda for 10/29/01: 

Bob Miller provided copies of a list of future agenda items-updated 10/18/01, Items 6 and 9 should bedeleted. 
Regarding Item 7, R. LeMaster will report at the 10/29/01 ELT meeting. 

An item on RBI can be added to the list-this will be discussed on 10/29/01. 

The Wateworks Management Workshop Group meeting which Greg and Bob will attend on October 25 and 26 will 
also be discussed at the 10129 ELT meeting. 

Bob will furnish an agenda for the 10/29/01 ELT meeting. 
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ELT Meeting Minutes 
October 29,2001 

9:OO AM to 12:OO PM 
Board Room 

Leader: Bob Miller 

Facilitator: Nora Freeman (on call) 

Recorder: Joan Malone 

Timekeeper: Jim Wehrle 

Attendees: Kay Ball, Laura Douglas, Greg Heitonan, Steve Hubbs, John Huber, Roger LeMaster, 
Ralph McCord, Don McKay, Joan Malone, Bill Meeks, Bob Miller, Scott Muhlenbeck, 
Karla Teasley, Jim Wehrle, Jami Young 

Please bring: Agenda and Minutes 

Agenda Topics 

Review Minutes/Review Agenda Bob Miller 

Discussion: Minutes from the October 22,2001 ELT meeting were approved as submitted. Agenda for the 
October 29 ELT meeting was approved. 

Security Planning Don McKay 

Discussion: Don McKay discussed status of additional security at LWC following the 9/11/01 terrorist attacks. He 
discussed fencing at Cardinal Hill, roving patrols versus stationary patrols, and incoming U. S. mail. The LWC 
Security Council will consist of Jim Asseff, Jim Brammell, Barbara Crow, Don McKay, Glen Mudd, Jack Wang, and 
Bo Williams. Glen Mudd will serve as Council Leader. 

Conclusions: The group concurred that our goal is to reduce/control the cost of security without compromising the 
level of security we provide. 

Review Waterworks Management Workshop Results 

Discussion: Greg provided copies of and discussed his notes from the Workshop. 

Bob noted that the major topic of discussion at the Workshop was security of facilities. One major issue is the risk 
of truck bombs. Some utilities are moving from chlorine delivered in rail cars to other means of chlorine delivery, 
requiring background checks on contractors and employees, requiring all employees to wear IDS at all times, and 
changing visitor IDS to very bright colors to make them more visible. Some utilities have decided they will not allow 
employees’ personal packages to be delivered to the workplace. LWC will check into this. 

The A W A R F  vulnerability assessment due out within the next few weeks. 
Action items: Person responsible: Deadline: 

Check into employees’ personal packages being delivered to the 
workplace. 

Check into having chlorine delivered by a means other than by rail cars. 

Check into accuracy/timeliness of tracing phone calls 

Check into methods of recognizing Anthrax in HPCs. 

Bob Miller, Greg Heitzman 

Don McKay 

Steve Hubbs 

Don McKay 

Steve Hubbs 

Review Water Utility Council Results Steve Hubbs 

Discussion: Steve noted the major topic of discussion at the WUC meeting was security. Other topics discussed 
were regulatoryllegislative in nature. 

Steve noted that RBI is a very secure treatment technology. 
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Certification Status Roger LeMaster/Scott 
Muhlenbeck 

Discussion: Roger and Scott provided copies of the status of Business System certification. Certification will be 
discussed with the Audit Committee at their meeting on November 6. The memo listed recommendations which 
have been offered to multiple systems for consideration in strengthening the quality management system. 

Action items: Person responsible: Deadline: 

Prepare a timeline or schedule on the status of certification so ELT can 
track the progress. 

LeMaster/Muhlenbeck 

Regarding best practices, ask system owners what from their 
perspective are their best practices. LeMastedMuhlenbeck 

RBllGoshenlCapital Program S. Hubbs, G. Heitzman, 
K. Ball, R. McCord 

Discussion: Greg discussed the possible Goshen Utilities acquisition. He explained that the transaction is a stock 
transaction, which means we assume their assets as well as their liablities. Greg noted several Board members 
advised that if possible, an asset purchase is more desirable than an acquisition of stock. 

Ralph McCord gave an update on due diligence regarding the possible acquisition of Goshen Utilities. 

Kay Ball discussed her summary of due diligence on the possible acquisition of INAAP wellfields. 

The group discussed the risks and benefits of acquiring the wellfields. 

Conclusions: Goshen’s storage tank may require a short-term investment. That, coupled with our new knowledge 
that there is potential contamination to Goshen’s wellfield, indicates an urgency in fully interconnecting the Goshen 
system into the LWC system if we acquire the utility. 

We have three alternatives to present to the Board regarding possible acquisition of the I N N  wellfields: (1) 
Recommend moving ahead but continuing to evaluate if the deal meets key outcomes; (2) Advise that we don’t 
think we can proceed with the current offer and seek to negotiate a reduced lease acquisition price; (3) Pursue 
wells on KY side and see what develops on the Indiana side. 

Action items: Person responsible: Deadline: 

Get rate schedule for Jeffersonvillellndiana retaillwholesale customers. 

Have an executive summary for the Board meeting on Friday. Prepare a 
draft (by Wednesday) for John Huber to review. 

Jami Young 

Kay BaWSteve Hubbs 

Future Agenda Items Bob Miller 

I Discussion: Bob provide his list of ELT future agenda items updated 10/24/0? 

LWC Organization Chart Jim Wehrle 

Discussion: Jim provided copies of the LWC Organization Chart which will be in effect beginning December 27, 
2001. 

~ ~~ 

Agenda for November 5,2001 ELT meeting: 

Bob Miller will e-mail the agenda. 
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ELT Meeting Minutes 
November 5,2001 

9:00 AM to 12:OO PM 
Board Room 

Leader: Bob Miller 

Facilitator: Nora Freeman (on call) 

Recorder: Joan Malone 

Timekeeper: Jim Wehrle 

Attendees: Jim Brammell, Laura Douglas, Nora Freeman, Amber Halloran, Greg Heiizman, John 
Huber, Steve Hubbs, Don McKay, Bill Meeks, Bob Miller, Jim Wehrle, Joan Malone, 
Jarni Young 
Agenda Topics 

Review Minutes Bob Miller 
Discussion: Minutes from the 1 ?/29/01 ELT meeting were approved as submitted. Agenda for 11/5/01 meeting 
was approved. 

Security Planning Don McKay 
Discussion: Don McKay gave a security planning update. 

The Black & Veatch proposal has been received, and the scope appears to be appropriate. The report identifies 
four tasks: an initial meeting, a field assessment of key facilities, a report on critical vulnerabilities and remedies, 
and identifying logical next steps for a 1-3 year period. 

Action items: Person responsible: Deadline: 

Complete fencing at English Station, repair existing fencing at Cardinal 
Hill, and construct a new fence and add lighting around the Cardinal Hill 
Reservoir as soon as possible. Fencing will be contracted for asap and 
documented as an emergency. Normal processes for declaring this to 
be a nonstandard procurement documented by a Certificate of 
Emergency and authorized by the President must be followed. 

Brammelll HeitzrnanlHubbs 

Report on Special Board Meeting John Huber 

Discussion: Mr. Huber reported on the special Board meeting on 11/2/01. The Board approved a 4.25% rate 
increase far 2002. The Board discussed the Letter of Intent regarding possible acquisition of INAAP well fields and 
Gos hen Uti1 ities. 

Conclusions: LWC staff should meet soon with the Board’s Compensation Committee to discuss proposed salary 
increases for below and above Control Point for 2002. 

Action items: Person responsible: Deadline: 
Meet with the Board’s compensation Committee to discuss proposed 
salary increases for below and above Control Point for 2002. 

LMD/JJW/JLH 

Year-End Financial Statemens Process & Financlal 
Info. System Status 

Discussion: Amber Halloran provided copies of and discussed the schedule for year-end close and reported on 
the FINS Project Team. The team went to Nashville to consult with the Nashville Metro Government, which 
recently completed a similar project. Mr. Huber noted there are three important facets to making this a successful 
venture: technology, processes, and traininglknow-how of the user. 

Amber Halloran 
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Recommendation for 2002 Empowerment and 
Accountability Activities Wehrle 

Discussion: Nora provided copies of and discussed the ’2002 Empowerment and Accountability Pilot Activities.” 
She discussed structure, expectations, and timeline for the first company-wide phase. 

Conclusions: ELT approved the recommendation and timeline as presented. 

Nora FreemadJim 

ELT 8 VP Shared/lncentive Goal Report for 3d 
Quarter 

Nora Freeman 

Discussion: Nora provided copies of and discussed the 3rd quarter results for the Executive Incentive Goals, the 
President and VP Shared Goals, the Diversity Goals, and the 2001 Comorate Performance Award Goals. 

Improvements to Quality Program Nora FreemadJim Wehrle 

Discussion: Nora gave an overview of the Improvements to the Quality Program. The process will be called 
“Quality Opportunity Index” and will replace the Employee Perception Survey, team-based assessment, and 
system self assessment. 

Organizaton Chart Jim Wehrle 

Discussion: Jim Wehrle provided copies of an updated LWC organization chart which will be effective 12/17/01. 
The chart is dated 10/29/01, and the only change is in the title of the document. 

Union/Management Partnership Bill Meeks 

Discussion: Bill Meeks stated that a rep from Comell University and 5 other union reps from across the U.S. will 
visit LWC on November 8 and 9 as part of the study on LaborlManagement partnerships and how they affect 
unions. Bill has the agenda and background for any ELT member who is interested in attending the meetings. 
This is the second phase of a three-phase project funded by the Ford Foundation. The only cost to LWC is the 
time spent in the meetings. 

Performance Appraisal Issues Jim Wehrle 

Discussion: Jim Wehrle discussed the WPPM/perFormance appraisals. We are working on a new performance 
appraisal process, and have identified 8 core competencies for management and 8 core competencies for non- 
management employees. Rhonda Plunkett is working on developing a procedure to score the various 
competencies and will bring recommendations on scoring to the ELT. The group discussed raising the ratings 
scale to 1-6 from the current scale of 1-5. This will be discussed at the 11/19/01 ELT meeting. 

Annual Inspection Report John Huber 

Discussion: John Huber noted the Annual Inspection Report is in many ways an audit. Once we have a report, 
our next step is to issue a management response and create a tracking system to make sure management does 
what it says it will do. We must consider how we will report to the Audit Committee of the Board on the Annual 
Inspection Report. 

Conclusions: Bret Russell prepares a summary which can be filed with the Internal Auditor and possibly used to 
reDort to the Board. 

~~ ~ 

L WC Security Polity Bob Mlller 

Discussion: Bob Miller distributed copies of the most recent draft of the LWC Security Policy. The group reviewed 
and discussed the policy. 

Action items: Person responsible: Deadline: 

Under Item 3.1, add *. . . distribution system and appurtenances.” 
Under Item 4.0. add ’. . . includes but is not limited to. . .”. 

LMD 
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Future Agenda Items Bob Miller 

Discussion: Bob Miller distributed a list of future agenda items and asked for items to be added to the list. Bob 
asked if the group would prefer shorter meetings, or including reports from BSOs/others on such items as the 
metering pilot, the research pilot, GIs, etc.. 

Action items: Person responsible: Deadline: 

Add items regarding winter preparedness plan and transitioning of BSOs 
effective 12/17/01 to the list of future agenda items. 

Agenda for 11/12/01 ELT Meeting: Bob Miller will e-mail the agenda. 

RKM 
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Leader: 

Facilitator: 

Recorder: 

Timekeeper: 

Attendees: 

Please bring: 

ELT Meeting Minutes 
November 12,2001 

9:OO AM to 12:OO PM 
Board Room 

Bob Miller 

Nora Freeman (on call) 

Joan Malone 

Jim Wehrle 

Susan Camp, Laura Douglas, Nora Freeman, Tony Gregory, Amber Halloran, Greg 
Heitzman, John Huber, Don McKay, Ellen Mackin, Bill Meeks, Bob Miller, Sue Purdy, 
Karla Teasley, Jim Wehrle, Joan Malone, Mary Whitlock 

Agenda and Minutes 

Agenda Topics 

Review MinutedApprove Agenda Bill Meeks 

Discussion: The minutes from the November 5,2001 ELT meeting were approved as submitted. Agenda for this 
meeting was discussed and approved. 

Security Planning Don McKay 

Discussion: Don McKay gave an update on security. LWC staff met with Dr. Atlas, who heads up the National 
Bioterrorism Task Force, last week. Staff may schedule another meeting with Dr. Atlas. Don discussed fencing at 
the Crescent Hill Reservoir and fencing of the Middletown tanks. 

Action items: Person responsible: Deadline: 

Advise Tina Ward Pugh and Jane Driskell of LWC’s plans for fendng CH 
Reservoir area and that the area will be closed during construction. 

McKayKOTN. Guenthner 

Review Core 8 More, Severance, and Attendance 
Policies 

Jim Wehrle, Ellen Mackin 

Discussion: Ellen provided copies of and discussed three revised policies. The Core and More Policy contained a 
revision in Paragraph 3.6 to add a new bullet allowing changes to be made when an eligible employee moves out of 
a designated service areas. The IRS recently ruled that a qualified family status change now includes an employee 
who moves out of a plan’s designated service area. The Attendance Policy contained a revision in Paragraph 3.5 to 
reflect that eligible employees now receive three days for perfect attendance verSus 2 days (per the new bargaining 
agreement with the Union effective in 2001). The Severance Pay Policy contained a modification in Paragraph 3.2 
to reflect PTO days are now accrued on a calendar year basis versus benefit year. This change is needed since 
non-union employees receive PTO January 1 each year versus March ?. 

Conclusions: ELT approved the three revised polides. John Huber noted that we need a timetable for reviewing 
and authorizing LWC policies-possibly a rotating schedule such as a three or five year cycle. Laura Douglas will 
prepare an index to show the last time each policy was reviewed. ELT will discuss at a future meeting. 

Action items: 

Prepare an index to show the last time each policy was reviewed. 

Develop timetable for reviewing LWC policies. 

Person responsible: Deadline: 

LMD 

ELT 
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Review Purchasing Policy B. Miller, A. Halloran 

Discussion: Bob Miller provided copies of and discussed the Draft Purchasing Policy dated November 12,2001. 

Bob plans to recharter the Bids and Awards Committee. The rechartered committee will consist of Bob Miller, 
Amber Halloran, Mary Whitlock, Cindy Kowalski, with Jami Young serving as a resource. 

Action items: Person responsible: Deadline: 

Make changes/revisions to the Purchasing Policy as discussed and bring 
to ELT at the Nov. 19 meeting. 

Get commentslsuggestions for additional revisions to Bob this week. 

RKM 

ELT Members 

Review /T Strategic Pfan Bob Miller, Tony Gregory 

Discussion: Tony Gregory provided copies of and discussed the IT Strategic Plan 2001-2003 Status Update. 

Conclusions: John Huber noted we should address who our key business partners are in this and determine how 
viable they are. We should also address the risks associated with this and the O&M expenses. 

Action items: Person responsible: Deadline: 

Address who our key business partners are in this and determine how 
viable they are. 

Address the risks and O&M expenses associated with this. 

T. Gregory 

T Gregory 

Review October Financial Results A. Halloran, S. Purdy 

Discussion: Amber Halloran provided copies of and discussed the October, 2001 Financial Highlights and graphs 
for Unaccounted for Water Pattern and Unaccounted for Water Percentage. Water consumption through October, 
2001 was 559 million gallons lower than a year ago. The month of October was 69 million gallons lower than 
October a year ago. YTD Other Operating Revenue exceeds last year by $780 thousand and budget by $1.3 
million. This variance is primarily due to an increase in penalties and turn on/off fees. O&M expense through 
October 2001 was $2.? million higher than the same period last year, and higher by budget by $594 thousand. 

Amber noted we are continually working to improve the Financial Highlights report. She discussed reports which 
have been deleted from the Financial Highlights Report and reports which have been added or replaced with other, 
more useful, reports. 

K. Teasley, N. Freeman 

Discussion: Nora provided copies of and discussed the NLP II 2002 Objectives. This was updated November 8 to 
incorporate minor changes recommended by the ELT. If ELT adopts this, it goes to the BSOs for use in preparing 
Operating Plans for 2002. 

Conclusions: ELT approved NLP II 2002 Objectives with minor changes. We need to get this to the BSOs as soon 
as possible. Nora will distribute at the BSOC meeting rather than by e-mail. 

Action items: Person responsible: Deadline: 

Make minor changes to the NLP II 2002 Objectives as discussed and 
distribute to BSOs asap. 

Prepare summary update of 2001 accomplishments and get out to all 
employees. 

Decide what we want to do next-the future beyond NLP 11. 

Review 2002 NLP II 

Nora Freeman 

Nora Freeman 

ELT 

Review Board Meeting Agenda John Huber 

Discussion: Under communications, staff will recommend amending the governing statutes reflecting on merged 
government. The Board will also discuss the revised Purchasing Policy and the IT Strategic Plan 2001-2003 Status 
Update. 

Please submit agenda items for November 19 ELT meeting to Bob Miller. 
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ELT Meeting Minutes 
November 19,2001 

9:oo AM to 12:oo PM 
Board Room 

Leader: Bob Miller 
Facilitator: Nora Freeman (on call) 

Recorder: Joan Malone 

Timekeeper: Jim Wehrle 

Attendees: Jim Brammell, Laura Douglas, Greg Heitzman, Steve Hubbs, Don McKay, Joan 
Malone, Bill Meeks, Bob Miller, Rhonda Plunkett, Karla Teasley, Jim Wehrle, Jack 
Wang 

Please bring: Agenda and Minutes 

Agenda Topics 

Review Minutes Bob Miller 

Discussion: Minutes from the November 12 meeting were approved as submitted. Agenda for the November 19 
meeting was discussed and approved. 

Security Planning Don McKay 
Discussion: Don McKay discussed the following items regarding security: on December 17, Black and Veatch will 
visit all sites and provide a debriefing; the Middletown fencing is underway; we are preparing for a followup 
meeting with Dr. Atlas: Glen Mudd and Don McKay plan to attend a three-day security workship in Milwaukee in 
December. 

Karla noted the BSOs are on notice that we need to be covered during the holidays. 

Greg discussed ornamental fencing at the CH Reservoir. Temporary fencing likely will be put up until early next 
summer. LWC advised Tina Ward Pugh and Jane Driskell that n o  access will be allowed to the Reservoir during 
construction of the fencing. 

The federal government may provide funding to help pay for security, but has not decided how the money will get to 
water utilities. 

Conclusions: We need to establish a policy on what information we release and to whom. 

Action items: Person responsible: Deadline: 

Draft policy on what information we release and to whom. LMD 
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Certification Approvals CBSOs 
Discussion: Bob provided copies of and the group discussed the NLP II 2001-2002 System Certification Audit 
Schedule. 

Conclusions: ELT needs to approve six certifications before 2002. We need to get the certification documents to 
ELT members well in advance of the ELT meeting wherein they will be discussed so ELT members can review the 
documents prior to the meeting. 

Certifications will be discussed at the December 10 and December 17 ELT meetings. On December 10, Cl, 14, 
and 15 will be reviewed. On December 17, 13, R4, and R5 will be reviewed. 

P I  and P2, which will be combined in December, will be reviewed in April, 2002. 
Action items: Person responsible: Deadline: 

Discuss certifications as shown above at the December 10 and 17 ELT ELT 
meetings. 

Policy Review Cycle Laura Douglas 

Discussion: Laura noted that all LWC policies are posted on the Intranet. Each policy shows the effective date of 
the policy. The oldest policy is dated 1998. 
ELT briefly discussed the Vehicle Policy. The portion of the policy regarding individual vehicle assignments is 
pending John Huber's approval. ELT would like to assist in finalizing the vehicle assignments portion of the policy. 

Conclusions: ELT recommends that ESOs and CBSOs review appropriate policies every three years and 
recommend to ELT whether the policies need amendmenthevision. Laura will notify BSOlCBSO 60 days in 
advance that a policy needs to be reviewed for amendmentlrevision. The date the policy is reviewed and by whom 
will be documented on the control document (the policy itself). 

Action items: Person responsible: Deadline: 

Create one-page flow chart showing procedure for reviewing policies 
and discuss at December 3 ELT meeting. 

Prepare matrix showing expiration date for each policy and discuss at 
December 3 ELT meeting. 

Take commentslproposals discussed today and come back with a 
recornmendation at the December 3 ELT meeting. 

LMD 

LMD 

LMD 

Draft Competencies Jim Wehrle 

Discussion: Jim Wehrle discussed the Confidential Draft Competencies dated November 9, 2001 and the Draft 
Confidential Think Piece #8 Performance Appraisal Program. There are 8 core competencies listed in Management 
and 8 listed in Non-Management. 

Conclusions: Karla requested that when Jim brings this back to the ELT, he name other companies using this 
system. 

Action items: Person responsible: Deadline: 

Provide comments to Jim on the Draft Competencies and Draft 
Confidential Think Piece #I8 Performance Appraisal Program 

Each CBSO 

Diversity-Related Goals Scoring Methodology and 
Weighting Plunkett 

Jim Wehrle, Rhonda 

Discussion: Rhonda provided copies of and discussed the Proposed 2002 Diversity Goals. The proposal is 
consistent with what other private and public companies are doing. 

Conclusions: ELT reached consensus on the portion of the proposal titled "Management Performance Appraisal." 
ELT did not take action on the remainder of the proposal but will provide feedback to John Huber and bring back to 
ELT at the December 3 meeting. ELT needs John's participation on this. 

Action items: Person responsible: Deadline: 

Provide feedback to John Huber. 

Discuss again at the December 3 ELT meeting. 

ELT 

ELT 
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Winter Preparedness Plan Teasley, Hubbs, Wang, 
Brammell 

Discussion: Jim Brammell reported on C2 winter preparation. Eric Ayes previously provided appropriate persons 
with the Winter Operations and Emergency Plan for LWC--Serving Customers CBS 200t-2002. Jim discussed the 
key elements of the report. 

Steve Hubbs provided copies of and discussed the Winterization Checklist for Operations (Hubbs, Nov. 2001) for 
Crescent Hill Treatment Plan, Payne Water Treatment Plant, and Booster Pumping Stations. 

L WC 2002-2006 Strategic Plan Bob Miller 

Discussion: Bob provided copies of the 2002-2006 Strategic plan. Copies of the Plan will be distributed to BSOs 
today and the plan will be communicated to all ernnlovees bv December 15. 

Bob Miller will e-mail the agenda for t h e  November 26,2001 ELT meeting. 
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ELT Meeting Minutes 
November 26,2001 

9:OO AM to 12:OO PM 
Board Room 

Leader: Bob Miller 

Facilitator: Nora Freeman (on call) 

Recorder: Joan Malone 

Timekeeper: Jim Wehrle 

Attendees: 

Please bring: Agenda and Minutes 

Laura Douglas, Greg Heitzman, Steve Hubbs, John Huber, Joan Malone, Bill Meeks, 
Glen Mudd, Bob Miller, Karla Teasley, Jack Wang, Jim Wehrle 

Agenda Topics 

Review Minutes Bob Miller 

Discussion: Minutes from the November 19 meeting were approved as submitted. Agenda for the November 26 
meeting was discussed and approved. 

Security Planning Glen Mudd 

Discussion: Glen Mudd reported on security: the Middletown fencing is complete, and we are getting quotes for 
the Cardinal Hill Reservoir fencing; a temporary guard shack has been set up at CH until a permanent guard shack 
can be constructed. 

Conclusions: John Huber noted we need to identify contractors working for us in the field-provide LWC logo for 
contractor vehicles. This needs to be done as soon as possible. 
Action items: Person responsible: Deadline: 

Identify contractors working for LWC in the field-provide LWC ID (LWC 
logo) for contractor vehicles. 

GCH 

BSO Transition Risk Issues ELT 

Discussion: Karla and Greg reported on the status of their BSO transitions. The purpose of the transitions is to 
expand the breadth and depth of know-how among the BSOs. 

Conclusions: Steve Hubbs noted we need to document the expectations and accountabilities for BSOs as they 
move into their new roles and make sure there is a systematic transfer of information from one BSO to another. 

Bob Miller will furnish a list of documentslprocedures to be used in the transition. The list will include certification 
documents, system relationship charts, process maps, progress reports on operating plans from the past quarter, 
risk assessments, "war stories," calendar for functions to be performed during the year, programs/projects 
underway, and a copy of the outgoing BSO's WPPM for the new BSO. Bob is available to coach on relationship 
charts if necessary. Bob noted we should use the empowerment model to get the BSOs fully up to speed in their 
new roles. (Bob's list is being e-mailed with these minutes.) 

Regarding WPPMs for year-end 2001, the CBSOs and BSOs will be responsible for evaluating the BSOs and POs 
who were under their supervision prior to the transition, but the new/incoming leaders will meet with these 
employees to set 2002 goals under the new performance appraisal system. 

Action items: 

Furnish ELT a list of documents/procedures to be used in the BSO 
transitioning. (Bobs list is being e-mailed with these minutes.) 

Person responsible: Deadline: 

Bob Miller 
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Riverbank filtration Update H u b b f l a n g  
Discussion: Jack Wang provided copies of and discussed his and Steve Hubbs’ presentation titled “Factors 
Impacting the Yield of Riverbank Filtration Systems” which they presented at the WQTC Conference in Nashville, 
Tennessee November 11-15, 2001. The objectives of the RBF Program were to investigate the factors impacting 
the yield of RBF systems and to discuss the need for future riverbank filtration studies. Conclusions from the study 
are: partial clogging of the riverbed (riverbank) is unavoidable, and, therefore, some reduction in the yield should 
be anticipated for RBF system; mechanical clogging was the dominant clogging mechanism in this case; and 
mechanical clogging could be minimized if the recharging streams promote scouring activities. 

MSD Payment Boycott Laura Douglas 

Discussion: It appears many MSD customers in the west end of Louisville may boycott paying MSD charges until 
MSD takes care of an odor problem in that part of the city. The customers perceive that MSD is not proceeding as 
promised in taking care of the odor problem. LWC becomes the target of the protestors when they refuse to pay 
the MSD portion of their bill. Karla noted our agreement with MSD as of right now is a gentlemen’s agreement. 
She noted that if we have a mass turn-off for nonpayment, a significant portion of the city without water would 
become an issue for the Health Department. She also noted we currently are in the middle of negotiations with 
MSD. 

Conclusions: LWC should analyze the magnitude of the problem-how many locations, exact number of 
customers, etc.--then discuss our options. 

Action items: Person responsible: Deadline: 

Analyse data and discuss options. 

Advise Gordon Gamer that we will analyze the data and discuss our 
options. 

KOT/RKM/ELT 

John Huber 

Open Time-Christmas Decorations Jim Wehrle 

Discussion: Jim Wehrle asked if LWC has a policy regarding Christmas decorations. LWC has no company-wide 
practice or policy restricting employees on decorating their workspace. Greg noted that each floor at Third St. and 
various other LWC locations have decorations stored. O’Dell Henderson decorates at Third Street. 

Open Time-Timesheet Audit Bill Meeks 

Discussion: Bill Meeks asked about the timesheet audit that is planned. We need to communicate to all BSOs 
and POs what the audit involves, and the BSOs and POs should discuss with employees who would be impacted 
by the audit. This is a regular, routine, audit which includes a representation af ALL employees-union and 
salaried. This is not a special cause audit. 

ACtiQn items: Person responsible: Deadline: 

Get a one-page explanation out today to everyone who would be 
impacted by the audit. Bob Miller will discuss with Roger today. Mike 
Sturgeon should review the communication before it goes out. 

RKMIM. Sturgeon/ R. 
LeMaster 

~ 

Open Time-ELT Roles for 2002 Bob Miller 

Discussion: ELT needs to select Leaders, TKOs, and Recorders (backup for Joan) for Year 2002 
Action items: Person responsihle: Deadline: 

Discuss ELT roles at an upcoming ELT meeting. 

Bob Miller will e-mail the agenda for the December 3,2001 ELT meeting. 

ELT 
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Draft 09/2 1/07 

Louisville Water Company Empowerment Model 

Empowerment is enabling employees to make decisions to plan and 
complete the work to satisfy the needs of customers. The boundaries 
of empowerment are the organizational culture, values and ethics; 
policies and procedures; job descriptions, performance expectation, 
employee’s training, knowledge and experience; and plans and 
budgets. 

Organization Culture, Values and Ethics . Strategic Plan and Next Level Plan 
Systems Based Management; Partnership Among Employees; Empowerment; 
Quality of Work Life . Customer Expectations and Community Goals and Plans 
Elected Officials Expectations 
Shared Corporate Experiences 

Policies and Procedures 
Corporate Policies Manual . Service Rules and Regulations . 
Departmental Procedures 

Federal Regulations (USEPA, OSHA) and State and Local Regulations (KDOW, 
MSD, PSC) 

Job Descriptions, Performance Expectations, and Employee’s Training, 
Knowledge and Experience 

Job Descriptions 
Work Progress and Performance Management Goals 
Training Plans . Key Constituent Relationships . Routine Responsibilities 

Plans and Budgets 
Certification Documents and Measurements 
Operating Plans and Operating Budgets . Facilities Plans and Capital Budgets . Risk Assessments 

Effective empowerment ensures that: employees understand their 
work processes, the boundaries of the processes, and how these 
processes relate to their customers; employees can make individual 
decisions and take independent actions within established process 
boundaries; and employee creativity, knowledge and experience will 
be integrated into processes. 

Draft 09/2 1 /07 
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Leader: 

Facilitator: 

Recorder: 

Timekeeper: 

Attendees: 

Absent: 

Please bring: 

ELT Meeting Minutes 
December 3,2001 

9:00 AM to 12:OO PM 
Board Room 

Bob Miller 

Nora Freeman (on call) 

Joan Malone 

Jim Wehrle 

Laura Douglas, Amber Halloran, Greg Heitzman, John Huber, Don McKay, Joan 
Malone, Bill Meeks, Bob Miller, Karla Teasley, Jim Wehrle 

Steve Huhbs 

Agenda and Minutes 

Agenda Topics 

Review Minutes Bob Miller 

Discussion: Minutes from the 1 1/26/01 meeting were approved. Agenda for the 12/3/01 meeting was approved. 

Security Planning Don McKay 

Discussion: Don McKay discussed fencing at the Cardinal Hill Reservoir and the Crescent Hill Reservoir. He 
discussed upgrades to the Simplex software and hardware and the various access levels. Don will review the 
appropriateness of all levels of access. 

Action items: Person responsible: Deadline: 

Make sure Russ Maple knows about the closing of the CH Reservoir 
during construction of the fencing. 

Vince GuenthnedKOT 

Policy Review Cycle L. Douglas 

Discussion: Laura Douglas provided copies of and discussed the Flowchart for Corporate Policy Development, 
Revised 811 1/00; the Policy Revision/Development Process; and a matrix of LWC policies. 

Conclusions: ELT agreed on 60-day notification to the CBSO/BSO prior to the quarter during which the policy 
expires. The CBSO/BSO will have the entire quarter to present their recommendations for revisions to the ELT. 
Policies will be reviewed every three years by ELT. 

ELT agreed to post the policies on the lntranet and eliminate the policies binder so employees will not have access 
to policies which are outdated. We should notify employees that the policy binder is sunsetting and tell them 
policies can be accessed on the Intranet. One issue is to make sure employees have access to a PC so they can 
review the policies as needed. Another issue is notification to employees of new policiedchanges to existing 
policies. Notification to employees should be from the CBSOslBSOs to POs and BSOs/POs to employees. We 
can also notify employees of new policies/changes to existing policies through NewsLeaks. 

Action items: Person responsible: Deadline: 

Make changes to the flowchart as discussed and bring back to ELT. 

Notify employees that the policy binder is sunsetting and policies will be 
posted on the Intranet. 

Laura Douglas 

CBSOs/BSOs/POs 
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Purchasing Policy B. Miller, A. Halloran 

Discussion: Amber Halloran provided copies of and discussed the Draft Purchasing Policy dated December 3, 
2001. Bob Miller discussed changes to the document made as a result of discussion at the November 26 ELT 
meeting. 

Action items: Person responsible: Deadline: 
Make changes to the draft policy as discussed and finalize this with 
General Counsel, who will draft in policy format and take through the 
policy development process. 

RKMIA. Halloran/LMD 

Diversity Hiring Goals J. Wehrle, R. Plunkett 

Discussion: Rhonda Plunkett provided copies of the Affirmative Action RectuitmentlPromotionlProgression Goal 
M D  Sept. 2001 and the Confidential Draft Discussion of Affirmative Action Goals dated December 3,2001. The 
documents incorporate changes discussed at the November 19, ELT meeting. 

Conclusions: ELT consensed on the four items listed under Recap of Prior Consensus-and on Item 1 under Two 
Issues. Regarding Item 2 under Two Issues, ELT consensed with Rhonda’s and Jim’s suggestion to adopt the 
general approach to goals outlined and allow them several weeks to devise a scoring method. 

Action items: Person responsible: Deadline: 

Work on scoring method. JJW/Rhonda Plunkett 

Open Time ELT 

Discussion: Four issues were discussed: the KMSDC Million Dollar Club Award which LWC recently received; 
the Financial Information System Business Case (Bob provided a copy); the Empowerment Model which was 
distributed earlier by e-mail; and the present value of total profit from a typical residential customer. 
Bob Miller will e-mail the agenda for 12/10/01 ELT meeting 
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ELT Meeting Minutes 
December 10,2001 

9;OO AM to 12;OO PM 
Board Room 

Leader: 

Facilitator: 

Recorder: 

Timekeeper: 

Attendees: 

Please bring: 

Bob Miller 

Nora Freeman (on call) 

Joan Malone 

Bill Meeks 

Ed Chestnut, Laura Douglas, -;nber Halloran, Greg Heitzman, Steve, lyyys, John 
Huber, Roger LeMaster, Joan Malone, Bill Meeks, Bob Miller, Scott Muhlenbeck, Sue 
Purdy, Karla Teasley 

Agenda and Minutes 

Agenda Topics 

Review Minutes Bob Miller 

Discussion: Minutes of the 12/3/01 ELT meeting were approved. Agenda for the December 10 meeting was 
discussed and amroved. 

Policy Revision and Development Process 

Discussion: Laura Douglas provided a copy of the Policy Revision and Development Process Flowchart which 
includes additions and changes discussed at the December 3 ELT meeting. 
Action items: Person responsible: Deadline: 

Advise Laura of any additional changes to the flowchart. 

Laura Douglas 

ELT members 

Security Planning Bob Miller 

Discussion: Bob Miller reported on changes regarding security guards at Crescent Hill, Payne Plant, Zom Avenue 
and Cardinal Hill. The changes represent a significant cost reduction with no compromise in the level of security 
provided. He reported on the Simplex system-upgrades being made to the software and a reduction in the 
number of security levels. 

Greg Heitzman reported that the magnetic LWC logos will be available for LWC contractors within two weeks. We 
will provide the logos for contractors’ vehicles at the beginning of a job/contract and retrieve the logos when the 
jobkontract is completed. 
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System CedifiCatiOn: C l -  Providing and Receiving 
Customer and Public Information 

Discussion: Karla Teasley provided copies of and discussed the business system certification document for C1- 
Providing and Receiving Customer and Public Information Audit Report dated November 20, 2001. The C1 system 
agrees with the recommendations for improvement noted in the report. Karla recommended ELT approve 
certification of C1 system on the basis of the documentation provided 

Conclusions: ELT approved certification of the C1 system with the understanding that the system will work on the 
recommendations contained in the report. 

The BSO will deliver a Management Response letter to the CBSO and lntemal Auditor and develop a schedule and 
tracking system as a followup to the Management Response letter. 

It was noted we should differentiate between gaps and recommendations and differentiate between work to be 
completed in the coming year and work which can be considered multi-year work. 
Action items: Person responsible: Deadline: 

Deliver a Management Response letter to the CBSO and Internal 
Auditor and develop a schedule and tracking system as a followup to the 
Management Response letter. 

Differentiate between gaps and recornmendations and differentiate 
between work to be completed in the coming year and work which is 
considered to be multi-year work. 

Karla Teasley 

BSO 

ELT 

System Cedifiction: 15 - Infrastructure Services Greg Heitzman 

Discussion: Greg Heitzman provided copies of and discussed the business system certification document for 15- 
Infrastructure Services Audit Report dated October 19, 2001. Greg discussed the two recommendations stated in 
the Executive Summary and recommended ELT certify the 15 system. 

Conclusions: ELT approved certification for 15 business system with the understanding that the system will work 
on the recommendations contained in the report. 

System Certifiction: RGManaging Business Risks 

Discussion: Bob Miller provided copies of and discussed the business system certification document for R5- 
Managing Business Risks Audit Report dated December 6,2001. Bob discussed recommendations contained in 
the audit report and recornmended certification for R5. 

Greg suggested putting an article in NewsLeaks advising that the C1, 15, and R5 have been certified and providing 
certificates to the systems which were certified. The certificates would be signed by the CBSO and John Huber. 
Greg will work with Roger on this. 

Conclusions: ELT approved certification for R5 business system with the understanding that the system will work 
on the recommendations contained in the report. 

The BSO will deliver a Management Response letter to the CBSO and Internal Auditor and develop a schedule and 
tracking system as a followup to the Management Response letter. 

Action items: 

Deliver a Management Response letter to the CBSO and lntemal 
Auditor and develop a schedule and tracking system as a followup to the 
Management Response letter. 

Provide something in NewsLeaks regarding systems which were 
certified. KOT/GCH/RKM 

Provide certificates to the systems which were certified. GCH/LeMaster 

Bob Miller 

Person responsible: Deadline: 

BSO 

Review Boaml Meeting Agenda Huber, Miller, Heitman, 
Douglas 

Discussion: John Huber reported that some of the items which will be discussed at the December 11 Board 
meeting are: water rates and fees, design and RFP for FIS (business case), and the fourth quarter dividend. 
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Review Greenbacks Report and Review 
Operating Issues and Budgets 

Miller, Halloran, Purdy 

Discussion: Amber Halloran and Sue Purdy provided copies of the LWC Financial Highlights for November, 2001. 
A page has been added to the report which notes highlights for the month. Amber discussed the November, 2001 
highlights. 

Conclusions: Water consumption through November, 2001 is 288 million gallons lower than a year ago. YTD 
Other Operating Revenue exceeds last year by $747 thousand and budget by $1.4 million. This variance is 
primarily due to an increase in penalties and turn onloff fees. Billing fees for sewers are also higher than last year 
and budget. O&M expense through November, 2001 is $2.4 million higher than the same period last year, and 
higher than budget by $706 thousand. 

~ 

Open Time ELT I 
Discussion: Bob discussed additions to the list of future agenda items: IS0 9000/flowcharts/SOPs, system risk 
assessment, measuring/improving internal customer satisfaction beyond the corporate survey, NWT participation 
requirements, and shared VP/BSO goals. 

The first ELT meeting in 2002 will be January 7. Bob will provide Laura with a current list of future agenda topics. 
~ ~ _ _ _ ~  

Bob Miller will e-mail the agenda for the December 17,2001 ELT meeting. 
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ELT Meeting Minutes 
December 17,2001 

9:00 AM to 12:OO PM 
Board Room 

Leader: Bob Miller 

Facilitator: Nora Freeman (on call) 

Recorder: Joan Malone 

Timekeeper: Bill Meeks 

Attendees: Steve Cooper, Laura Douglas, Amber Halloran, Greg Heitzman, Steve Hubbs, John 
Huber, Cindy Kowalski, Roger LeMaster, Ralph McCord, Joan Malone, Bill Meeks, 
Bob Miller, Scott Muhlenbeck, Rhonda Plunkett, Karla Teasley 

Please bring: Agenda and Minutes 

Agenda Topics 

Review Minutes Bob Miller 

Discussion: Joan will revise the 12/10/01 ELT minutes as follows: Add the following comment under 
“Conclusions” and ‘Action Items” for the topics of System Certification for C1 and System Certification for R5: 

“The BSO will deliver a Management Response letter to the CBSO and Internal Auditor and develop a schedule 
and tracking system as a followup to the Management Response letter.” 

The agenda for the 12/17/01 ELT meeting was discussed and approved. 

Security Planning Bob Miller 

Discussion: Bob discussed the status of installation of fencing at Cardinal Hill. The Black & Veatch Vulnerability 
Assessment is underway. B&V’s final report will be discussed at the first ELT meeting in January. Bob provided 
copies of a draft Flow Chart of Handling DS Water Quality Threats-LWC is planning exercises to test the 
effectiveness of the process. We should decide how we will deal with our wholesale customers regarding HR 3448 
(Eob provided a copy of HR 3448-Public Health Security & Bioterrorism Response Act of 2001). We should at a 
minimum share the information with wholesale customers. 

Action items: Person responsible: Deadline: 

Followup on HR 3448 and communicate with our wholesale customers 
in January. 

Provide comments on the draft flow chart to Don McKay 

JVGIGCH 

ELT Members 

System Certification: 13 - Distribution Design and 
Constructlon 

Greg Heitzman 

Discussion: Greg provided copies of and discussed the business system certification document for 13- 
Distribution Design and Construction Audit Report dated December 13,2001. Greg discussed the 
recornmendations in the report and recommended to ELT that this system be certified for Year 2001-2002. Greg 
will meet with the business system SAC to review the results of the audit and implementation of recommendations 
into the 2002 Operating Plans. The Management Response will be delivered by January 15 to Internal Audit and 
the CBSO. 

Conclusions: ELT approved certification of the system with the understanding that the system will work on the 
recommendations stated in the Audit Report. 

Action items: Person responsible: Deadline: 

Deliver a Management Response letter to the CBSO and Internal Audit by 1 I1 5102 
and develop a schedule and tracking system as a followup to the 
Management Response letter. 

BSO 
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System Certification: R4 - Supplying Information 
Technology Resources 

Discussion: Bob discussed Certification for R4-Supplying Information Technology Resources. Bob discussed his 
concerns regarding certification of this system and feels R4 does not meet the standards for certification at this 
time. 

Action items: Person responsible: Deadline: 

Have a written response letter in one month. Work with R4 business 
system and plan to be ready for certification in March, 2002. 

Bob Miller 

RKM 

Take-Home Vehicles John Huber 

Discussion: John Huber discussed the list of approved take-home vehicles for Classes B, C, and D. 
Action items: Person responsible: Deadline: 

Send approved list to ELThthers who are approved take-home vehicles. 

Provide copies of the latest version of the Vehicle Assignment Policy to 
ELTlothers who are approved take-home vehicles, and work with IT to 
get the current policy posted on the Intranet. 

J. Malone 

LMD 

System Certification: 14 - Distribution Extensions 

Discussion: Greg provided copies of and discussed the business system certification document for 14- 
Distribution Extensions Audit Report dated August 28,2001. Greg discussed the recommendations in the report 
and recommended to ELT that this system be certified for Year 2001-2002. Greg will meet with the business 
system SAC to review the results of the audit and implementation of recommendations into the 2002 Operating 
Plans. 

Conclusions: ELT approved certification of 14 with the understanding that the system will work on the 
recommendations stated in the Audit Report. 
Action items: Person responsible: Deadline; 

Meet with the business system SAC to review the results of the audit 
and implementation of recommendations in the 2002 Operating Plans. 

G~~ 

GCH 

Cardinal Hill Reservoir Cleaning 

Discussion: John Huber discussed the bidding out of cleaning of the Cardinal Hill Reservoir. 

Conclusions: John emphasized the Cardinal Hill Reservoir must be cleaned, disinfected, flushed, and fully 
restored to service by May I. Completing this work by May I is of key importance. 

Action items: Person responsible: Deadline: 

Procurement method must achieve the outcome of having the reservoir 
fully cleaned, disinfected, flushed and restored to service by May 1. Use 
standard procurement if timeline can be reliably met. If timeline can’t be 
reliably met, pursue the Cardinal Hill Reservoir work under a certificate 
of emergency and nonstandard procurement. 

Minority Business Development Team 
Recommendations 

John Huber 

Hubbs, Halloran 

Cindy Ko walksi 

Discussion: Cindy provided copies of and discussed the LWC MED Team Presentation to the ELT. Cindy, 
Rhonda, Amber, and Steve discussed proposed changes in the reportinglmeasuring method, changes in the HBE 
goal, and and changes in the structure of 2002 goals. 

Conclusions: ELT approved the proposed changes in the reportingheasuring method, separating the HBE goal 
from the MBE spending goals, a 5% 2002 MBE goal, and a 5% 2002 WBE goal. 
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Bob Miller Team Effectiveness Survey 

Discussion: Bob Miller handed out copies of the Team Effectiveness Survey. 

Action items: Person responsible: Deadline: 

Complete the survey and return to Nora ASAP. 

Bob Miller discussed future agenda items. Laura Douglas will assume the Leadership role of ELT on 1/7/01. Laura 
will e-mail the agenda for the January 7,2002 ELT meeting. 

ELT Members 
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ELT Meeting Minutes 
January 7,2002 

9:OO AM to 1200 PM 
Board Room 

Leader: 

Facilitator: 

Laura Douglas 

Nora Freeman (on call) 

Recorder: Joan Malone 

Timekeeper: Greg Heitzman 

Attendees: 

Please bring: Agenda and Minutes 

Laura Douglas, Nora Freeman, Greg Heitzman, Steve Hubbs, John Huber, Don 
McKay, Joan Malone, Bill Meeks, Bob Miller, Phil Scott, Karla Teasley, Jim Wehrle 

Agenda Topics 

Review Minutes Bob Miller 

Discussion: Revised minutes from the December 17,2001 meeting were approved. Agenda for the January 7, 
2002 meeting was discussed and approved. 

Black & Veatch Security Assessmen ffSecurity 
Planning 

Don McKay/Phil Scoff 

Discussion: Black & Veatch's written report should be available December 7 or 8. Don reported on the status of 
security planning at LWC. 

Conclusions: ELT should look at the ownership of security as it relates to evaluation and accountabilities. 
Action items: Person responsible: Deadline: 

Look at ownershb of securitv as it relates to evaluation/accountabilities. ELT 
~ ~~~ ~ 

2002 Shared President & Vice Presidents Goals 

Discussion: Laura Douglas provided copies of the 2001 President and Vice Presidents Shared Goals and the 
2001 Incentive Plan Goals. The group discussed weighting of goals for 2002 regarding Diversity, Competencies, 
and Operating PlanslShared Goals in the new performance appraisal system. 

Conclusions: ELT consensed on the following weighting: For management (ELT/BSOs/POs): Diversity-I 0%; 
Competencies40%; Operating PlanslShared Goalc50%. For nonmanagement: Competencies-40%; 
Operating PlansIShared Goals-60%. 
Action items: Person responsible: Deadline: 

Set goals for 2002 at 1/14/02 ELT meeting. ELTmembers should 
come to the 1/14/02 ELT meetina DfeDared with strawman 
promsals for 2002 sharedincentive goals. 

ELT members responsible for calculating any portion of the 2001 goals 
should brim their 2001 YTD calculations to the 1/14/02 meeting. 

Laura Douglas/ELT 

ELT 

ELT 
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Empowerment Pilots Nora Freeman 

Discussion: Nora Freeman provided copies of and discussed the 2002 Empowerment and Accountability Pilot 
Activities. Bob Miller provided copies of and discussed his Draft 1/7/02 LWC Empowerment Model and LWC Bids 
and Awards Committee Empowerment Model. 

Conclusions: We are on schedule regarding the timeline. ELT members should attend the Tuesday, March 12, 
2002 training session with Lee Ginsburg on Empowerment and Accountability. (This meeting may be rescheduled 
since there is a Board of Water Works meeting scheduled for that day.) 

John Huber noted there are three important pieces to empowerment: sharing information, setting boundaries, and 
making sure everyone involved knows their process and has effective measures. 

Laura Douglas provided copies of and discussed ELT Future Agenda Items. Laura will e-mail the agenda for the 
January 14,2002 ELT meeting. 
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Leader: 

Facilitator: 
Recorder: 

Timekeeper: 

Attendees: 

ELT Meeting Minutes 
January 14,2002 

9:OO AM to 12:OO PM 
Board Room 

Laura Douglas 

Nora Freeman (on call) 

Joan Malone 

Jim Wehrle 

Laura Douglas, Nora Freeman, V ine Guenthner, Amber Halloran, Greg Heitzman, 
Steve Hubbs, John Huber, Bill Meeks, Bob Miller, Jim Wehrle, Joan Malone, Sue 
Purdy, Richard Royse, Jim Smith 

Please bring: Agenda and Minutes 

Agenda Topics 

Review Minutes Laura Douglas 

Discussion: Revised minutes from the January 7 meeting were approved. Agenda for the January 14 meeting 
was discussed and approved. 

2002 Goals (President and Vice Presidents Shared 
Goals & Incentive Plan Goals) 

All 

Discussion: Jim Wehrle provided copies of his “P&C Draft ‘Strawman’ Sharedllncentive Goals” dated 1/14/02. 
The group discussed Incentive Plan Goals for 2002 and President and Vice President Shared Goals for 2002. 

Conclusions: ELT consensed to keep the Incentive Plan Goals the same for 2002 as they were in 2001, and 
discuss Measures for these goals at the 1/28/02 ELT meeting. 

For the Shared Goals, ELT consensed to the following: (A) the Diversity Goal has been addressed, so will be 
removed from the Shared Goals; (6 )  retain the Capital Program Goal as a Shared Goal: (C) retain Increased 
Revenue as a Shared Goal; (D) remove the Overtime Goal as a Shared Goal; (E) retain the Advanced Treatment 
Goal as a Shared Goal; (F) retain Process Improvements as a Shared Goal; and (G) keep the Cost of Risk Goal as 
a Shared Goal. 

Weighting for the 5 Shared Goals will be 4% for each goal, leaving 30% for individual goals. 

Action items: Person responsible: Deadline: 

Each VP will get with Nora Freeman this week with the final numbers for 
2001 goals and have her create draft 2002 Incentive Plan Goals and 
Shared Goals with Measures. ELT will review and finalize the draft 
Goals and Measures at the 1/28/02 meeting. 

vps 1 I28102 

Update: Legislation and Available Federal Funds Vince Guenfhner 

Discussion: Vince provided copies of and discussed his memorandum regarding Legislative Update. 

Conclusions: Vince will provide this update at the B O W  meeting Tuesday, 111 5/02. 
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Greenbacks Report Amber HalloradSue 
Purdy 

Discussion: Amber Halloran provided copies of and discussed the LWC Financial Highlights for December, 2001 
and year-end 2001. 

Conclusions; Water consumption through December, 2001 is 395 million gallons lower than a year ago, but 378 
million gallons higher than budget. The month of December is 108 million gallons lower than December a year ago. 
Other Operating Revenue exceeds last year by $609 thousand and budget by $1.3 million. This variance is 
primarily due to an increase in penalties and turn onloff fees. Billing fees for sewers are also higher than last year 
and budget. O&M expense through December, 2001 is $2.3 million higher than same period last year and higher 
than budget by $979 thousand. 

Review 1/15/02 BOWWAgenda John Huber 

Discussion: The Board will discuss the following items at its meeting on Tuesday, January 15, 2002: Audit 
Committee Report, Compensation Committee Report, Year-End Financial Results, MRRP, Apportionment Warrants 
in Jefferson County, Legislative Update, Health/Disability/Life Insurance Plan Costs, and Aquasource. 

Quarterly Team Effectiveness Review Nora Freeman 

Discussion: This item was deferred to the January 28,2002 ELT meeting. 

Conclusions: 
Action items: Person responsible: Deadline: 

Circulate survey results to ELT prior to the 1/28/02 meeting. 

Laura Douglas will e-mail the agenda for the January 28, 2002 ELT meeting. 

Nora Freeman 
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ELT Meeting Minutes 
January 28,2002 

9:OO AM to 12:OO PM 
Board Room 

Leader: Laura Douglas 

Facilitator: Nora Freeman (On Call) 

Recorder: Joan Malone 

Timekeeper: Greg Heitzman 

Attendees: 

Please bring: 

Laura Douglas, Nora Freeman, Greg Heitzman, Steve Hubbs, John Huber, Joan 
Malone, Billy Meeks, Bob Miller, Rhonda Plunkett, Karla Teasley, Jim Wehrle 

Agenda, Minutes, and 2001 Goals 

Agenda Topics: 

Review Previous Minutes & Agenda Laura Douglas 

Discussion: Minutes from the January 14, 2002 ELT meeting were approved as submitted. Agenda for this 
meeting was discussed and approved. 

Diversity Jim Wehrld Rhonda 
Plunkett 

Discussions Rhonda provided copies of and discussed the Proposed 2001 Affirmative Action ResultslProposed 
2002 Affirmative Action Format. Jim Wehrle discussed keeping the current format versus adopting the new format. 

Conclusions: ELT consensed to keep the 2001 goals as originally written as the basis for evaluation of 2001 
results. 

ELT should continue to consider measurement and calculation methods for the 2002 goals. Mr. Wehrle suggested 
HR, Rhonda Plunkett, and he come up with a scale that works better than what we are now using. 
Action items: Person responsible: Deadline: 

Investigate measurement scales. WehrldPlunkett 

Team Effectiveness Review Nora Freeman 

2001 Goal Results Nora Freeman 

Discussion: This item was deferred to the February 4,2002 ELT meeting. 

Discussion: Nora provided copies of and discussed the 2001 Fourth Quarter and Year-End Results for Incentive 
Plan Goals, President and VPs Shared Goals, and Corporate Performance Award Goals. Bob Miller provided 
copies of and discussed his recommendations regarding Net Income Objective and Measure for 2001 Incentive 
Plan Goals. If the Compensaton Committee and full Board accept these recommendations, we would achieve 
Level 2 Measure for the Net Income Goal, which is also the “lightswitch” goal. 

Bob Miller also provided information on proposed adjustments to the O&M cost per customer data which is part of 
the Employee Performance Award Goat set. The proposed adjustments, which are for costs incurred in 2001 
which were unplanned and beyond the control of employees, reduce the O&M cost to a level which meets the 
Performance Award Goal. 
Conclusions: The results of thecorporate Performance Award Goal will be presented to the Compensation 
Committee for approval and will include adjustments recommended regarding O&M cost per customer. The 
Corporate Performance Award is for employees other than the President, Vice Presidents, and Business System 
Owners. 
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2002 Goal Setting All 

Discussion: Nora provided copies of and discussed the Draft 2002 PresidenWice President Shared Goals. 
Weighting in 2002 will be: Competencies 4056, Diversity lo%, Shared Goals 20%, and Individual Goals 30%. 

Nora also provided copies of the Draft 2002 Corporate Performance Award Goals and the Draft 2002 Incentive 
Plan Goals which will he discussed at the February 4,2002 ELT meeting. 

Conclusions: ELT consensed as follows for 2002 PresidenWice President Shared Goals: 

For Objective A (Implement Capital Improvement Program), to adopt Goal and Measures with Weighting of 4% 
rather than 5% as stated and to add “at budget” under Measure for Level 3 performance. Bob Miller will provide the 
dollar amounts indicated by an “X in the draft. 

For Objective B (Increase Revenue) and C (Advance Treatment Program Plan), to adopted the Goals and 
Measures with Weightings of 4% rather than 5% as stated. 

For Objective D (Increase Operational Performance), to adopt the Goal and Measures with changes as discussed, 
with Weighting of 4% rather than 5% as stated. Changes to the Measure column for Objective D are: Change 
dates under all 5 Measures to 
by 8130102.” In the Measure column, for Rating Levels 1, 2,3,4, and 5, in the phrase, “. . .demonstrate less than (X 
or a number) measureable. . .,” replace the Xs or numbers shown with the numbers 6,8, and 10,12, and 14 
respectively. In the Measure column, under Rating Level 1, add this note: “If any systems are not certified by 
12/31/02, performance will be rated at Level 1 .O.” Nora provided copies of and briefly discussed information 
explaining Operational Improvements (formerly referred to as Process Improvements). 

For Objective E (Control Cost of Risk), to adopt the Goal and Measures with Weighing of 4% rather than 5% as 
stated, and to add a note, “At a future ELT meeting, time will be devoted to discussing cost of risks and looking at 
drivers for cost of risk.” 
Action items: Person responsible: Deadline: 

Prepare final version of 2002 PresidenWice President Shared Goals. 

. . system certification audits completed by 7/30102,” and ”. . . systems recertified 

Nora Freeman 

Laura discussed future agenda items. 
Laura will e-mail agenda for the 2/4/02 ELT meeting. 
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ELT Meeting Minutes 
February 4,2002 

9:00 AM to 12:OO PM 
Board Room 

Leader: Laura Douglas 

Facilitator: Nora Freeman (On Call) 

Recorder: 

Scribe: 
Joan Malone 

Karla Teasley 

Timekeeper: Steve Hubbs 

Attendees: 

Please Bring: 

Laura Douglas, Greg Heitzman, Steve Hubbs, John Huber, Joan Malone, Billy Meeks, 
Bob Miller, Rhonda Plunkett, Karla Teasley, Jim Wehrle, Nora Freeman 

Agenda, Minutes, and 2001 Goals 

Agenda Topics: 

Review Previous Minutes 8 Agenda Laura Douglas 

Discussion: Minutes from the 1/28/02 ELT meeting were approved as submitted. Agenda for this meeting was 
discussed and approved. 

Team Effectiveness Review Nora Freeman 

Discussion: Nora distributed copies of and discussed the results of the recent Team Effectiveness Survey and the 
Team Principles Suwey. 

Conclusions: For the Team Effectiveness Survey, the average for the fourth quarter4.3-is an all-time high. 
The Team Principles Survey average for the fourth quarter is also quite good at 4.t. 

2001 Diversity Goal Attainment Rhonda Plunkett 

Discussion: Rhonda Plunkett provided copies of and discussed the following: 2001 Affirmative Action Goal 
Outcome, 2001 Minority Business Spending Outcomes, 2001 Composite Culture Scores, and Revised2001 
Composite Culture Scores. Regarding the 2001 AA Goal Outcome, the numbers in the Professionals category 
include two good faith efforts, which did not affect the overall 2.6 score. 

Conclusions: ELT consensed that management-initiated lateral moves will not be included when measuring 
performance on the 2002 AA Goal. A decision is pending on whether to include lateral moves involving job 
postings when measuring performance on the 2002 AA Goal. 

Action Items: 

Discuss AA and MBE Measures in the future. 

Person Responsible: Deadline: 

ELT 

I Make changes to the composite scores as discussed by ELT Rhonda Plunkett 
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2002 Corporate Goals All 

Discussion: Nora provided copies of and the group discussed the Draft 2002 Corporate Performance Awards 
Goals. 

Conclusions: ELT consensed on the Distribution Water Quality Goal, the Cost Control Goal, and the CSI Serviced 
Customers Goal as drafted. Under the Distribution Water Quality Goal, the Bacteria portion of the goal should be 
restated to read, “No coliform bacteria in 99% of distribution samples.” 

Under the Motor Vehicular Accidents portion of Safety Goal, ELT consensed to change the goal from “equal to or 
less than 27” to “equal to or less than 28.” The Motor Vehicular Accidents portion of the Safety Goal should be 
linked to number of miles driven. ELT consensed on the Lost Time Injuries portion of the Safety Goal as drafted. 

Action Items: Person Responsible: Deadline: 

Double check how we collect data on miles driven and how it is tracked 
and reported. 

Prepare final version of 2002 Comorate Performance Awards Goals 

GCHlKOT 

Nora Freeman 
~ _ _ _ ~  

2002 Incentive Plan Goals I All 
Discussion: Nora provided copies of and the group discussed the Draft 2002 Incentive Plan Goals. 

Conclusions: For Goal I, Return on Equity, ELT consensed to increase the dollar amount under Level I to 
$600,000, increase the dollar amount under Level 2 to $1,200,000, and increase the dollar amount under Light 
Switch to $600,000. 

For Goal II, Customer Satisfaction, ELT consensed to adopted the goal as drafted. 

For Goal Ill, Water Quality, ELT consensed to change A to read as follows: “Combined filter effluent turbidity 
(BEPKHWTP) for the Period Jan. l-Dec. 31,2002 less than or equal to 0.10 ntu, 95% of the time. . ..” Under Goal 
Ill, B, change to read, “. . . less than or equal to 0.15 ntu, 95% of the time. . ..” Items C, D, and E were adopted by 
ELT as drafted. 

ELT consensed to adopt Goal IV, Productivity, as drafted. 

For Goal V, Human Resources and Organizational Systems, ELT adopted the goal with the following changes: 
Under Level I ,  A, change the number of Preventable Vehicular Accidents to “less than or equal to 28;“ under Level 
2, change the number for the Employee Perception Index to “628 or higher.” 
Action Items: Person Responsible: Deadline: 

Prepare final version of 2002 Incentive Plan Goals. 

Laura provided copies of and the group discussed future agenda items. Laura will e-mail the agenda for the 
February 11,2002 ELT meeting. 

Nora Freeman 
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ELT Meeting Minutes 
February 11,2002 

9:OO AM to 12:OO PM 
Board Room 

Leader: Laura Douglas 

Facilitator: Nora Freeman (On Call) 

Recorder: Joan Malone 

Scribe: Karla Teasley 

Timekeeper: Steve Hubbs 

Attendees: Susan Camp, Laura Douglas, Amber Halloran, Mark Harpe, Greg Heitzman, Steve 
Hubbs, John Huber, Ellen Mackin, Joan Malone, Bob Miller, Sue Purdy, Karla 
Teasley, Jim Wehrle 

Please Bring: Agenda and Minutes 

Agenda Topics: 

Review Previous Minutes & Agenda Laura Douglas 

Discussion: Minutes from the February 4,2002 ELT meeting were approved as submitted. Agenda for this 
meeting was discussed and approved. 

Review Proposed Changes to COBRA Policy Ellen Mackin 

Discussion: A copy of the revised policy and a memo from Ellen explaining the proposed changes were provided 
prior to the ELT meeting. Ellen discussed the proposed changes to the COBRA policy. The policy requires minor 
modifications to clarify COBRA provisions. 

Conclusions: ELT consented to the proposed changes. 
Action Items: Person Responsible: Deadline: 

Post revised policy on the Intranet. Laura Douglas 

Newspaper Article, “Knoxville Ranks Near Top in 
Study of Tap Water” 

John Huber 

Discussion: Mr. Huber briefly discussed the article. 

Conclusions: LWC staff needs to know about the article and be prepared to respond to any questions concerning 
the article. 
Action Items: Person Responsible: Deadline: 

Get a copy of and analyze the study that is referred to in the article. GCHIJ. Wang 

Karla Teasley/Susan 
Camp 

DebiKredit Card Program 

Discussion: Susan Camp provided copies of and the group discussed the Debit & Credit Card Transaction 
Processing Snyopsis dated February 1, 2002. The Debit & Credit Card Transaction Processing option was 
developed as a result of numerous customer requests for LWC to offer alternative payment methods. 

Conclusions: This is not a budgeted item, so we will have to find a way to offset the cast. 
Action Items: Person Responsible: Deadline: 

At the February 25,2002 ELT meeting, discuss ways to offsett the cost 
of the DebiUCredit Card Program. 

ELT 
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Proposed Revisions to Purchasing Policy Bob Miller 
Discussion: Bob Miller provided copies of and the group discussed the Draft Purchasing Policy dated February 7, 
2002. 

Conclusions: ELT discussed the policy and consented to several changes. Bob will put the policy in final 
document format, and ELT will communicate the policy to BSOs/POs. 

Action Items: Person Responsible: 

Prepare policy in final document format. 

Communicate the policy to BSOslPOs. 

Deadline: 

Bob MillerlLaura Douglas 

ELT 

Greenbacks Report Amber Hallorad Sue 
Purdy 

Discussion: Amber provided copies of and discussed the LWC Financial Highlights for January, 2002. She also 
provided copies of and discussed the 2002 O&M Budget Comparison to ZOO? Actual Expenditures, and LWC 
January, 2002 Revenue/UsagelDays Billed. 

Conclusions: Water consumption in January, 2002 is 294 million gallons lower than a year ago, and 188 million 
gallons lower than budget. Other Operating Revenue is lower than last year by $58 thousand and higher than 
budget by $64 thousand. O&M expense in January, 2002 is $274 thousand lower than same period last year, and 
lower than budget by $158.2 thousand. 

Budget Controls All 

Discussion: This item was deferred to the February 25,2002 ELT meeting and will be discussed as part of the 
discussion on 2002 Budget overages. 

Conclusions: Items to be discussed on February 25,2002 regarding 2002 Budget overages are: Health 
Insurance ($200,000); Employee Performance Award ($45,000); Incentive Award ($1 15,000); Bankruptcies 
($70,000); DebitlCredit Cards ($20,000); and Wellhead Protection ($25,000). These items total $475,000. 

2002 Revenue shortfall will also he discussed at the February 25,2002 ELT meeting. 
Action Items: Person Responsible: Deadline: 

Between now and Feb. 25, ELT members will get with their BSOs, 
advise them of the $475,000 overage, and get their BSOs’ input on 
possibilities for budget cuts. ELT members should be prepared to 
discuss budget cuts at the Feb. 25 meeting. 

ELT 

Board Items John Huber 

Discussion: The Board will discuss Aquasource (INAAP and Goshen Utilities) and the report from the Public 
Infomation/Customer Satisfaction Committee at its monthly meeting on Tuesday, February 12,200. 

Laura discussed future agenda items. She will e-mail the agenda for the February 18,2002 ELT meeting. 
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S ELT Meeting Minutes 
February 18,2002 

9:00 AM to 12:OO PM 
Board Room 

Leader: Laura Douglas 

Facilitator: Nora Freeman (on call) 

Recorder: Joan Malone 

Scribe: Karla Teasley 

Timekeeper: Jim Wehrle 

Attendees: 

Please Bring: Agenda and Minutes 

Laura Douglas, Vince Guenthner, Greg Heitzman, John Huber, Don McKay, Bill 
Meeks, Joan Malone, Bob Miller, Karla Teasley, Jim Wehrle 

Agenda Topics 

Review Minutes Laura Douglas 

Discussion: Minutes from the February 11 meeting were approved as submitted. Agenda for today's meeting was 
discussed and approved. 

Security Update Don McKay 

Discussion: Don McKay gave an update on security and reported on the results af the Black & Veatch security 
assessment. 

Conclusions: LWC should respond to the B&V security assessment recommendations as if this were an audit. 
We should issue a management letter. 

We should develop procedures to be taken within 4, 8, and 12 hours after any major disaster. 
Action items: Person responsible: Deadline: 

Prepare response management letter to B&Vs security assessment 
recommendations. 

Don McKay/Bob Miller 

Don McKay Develop procedures to be taken within 4,8, and 12 hours after any 
major disaster. 

Legislative Update Vince Guenthner 

Discussion: Vince Guenthner provided copies of and discussed the Bill Status Report. 
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Regulatory Compliance John Huber 

Discussion: Mr. Huber expressed concem regarding LWC’s regulatory compliance. We must make sure we do 
everything we can to have zero violations. The group discussed tieing “zero violations for regulatory compliance” 
into the shared goals. 

Conclusions: Some issues involved in regulatory compliance are: cultural issues; accountability issues: 
communication issues; educationltraining issues; and organizational structure/role issues. 

ELT consented to the following statementslquestions regarding regulatory compliance: 

LWC has a number of regulatory violations over the past few years. Shouldn’t have any-customers expect 
zero violations. 

What are the consequences or accountabilities that should be associated with the violations? They break the 
law and community trust. 

Violations are also a barrier to our other strategic objectives (i.e., regionalization). 

Our cumulative record on violations is outside of control limits. 0 

ELT consented to the following draft goal statement/question: “What actions must LWC take to have zero 
regulatory violations?” 

Bob Miller developed the following draft problem statement: “The LWC has X drinking water quality regulatory 
violations on the EPA website. The Company has also been cited for violations of other regulations. These 
constitute violations of federal and state laws. Our customers expect full compliance, and violations impair the 
community trust. Continued violations may become a barrier to regionalization and other strategic objectives.” 

ELT members will use the draft problem statement and the draft goal statement to get input from the various 
operating areas on strategies to pursue in obtaining zero violations. Options discussed at today’s meeting include: 
putting a team together; bringing someone in from the outside to do the review or facilitate the process; using the 
problem-salving model. 

Bob Miller/Don McKay should discuss how we can tie this into the Risk Management Plan. 

Nora Freeman should attend the February 25 meeting and bring the Problem Solving Model. 

Action items: Person responsible: Deadline: 

Get input from operating areas and come to ELT meeting on February 
25 prepared to discuss strategies to pursue in obtaining zero violations. 

Ask Nora Freeman to attend on February 25 and bring the Problem 
Solving Model. Ask Nora about other tools to use. 

ELT 

Laura Douglas 

MUW Campalgn/Loaned Executive 8 Fund for the 
Arts: Rotating Responsibility 

All 

Discussion: This item was deferred ta a later ELT meeting. 

Laura Douglas discussed agenda items for the February 25,2002 ELT meeting. Laura will e-mail the agenda. 
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S ELT Meeting Minutes 
February 25,2002 

9:00 AM to 12:OO PM 
Board Room 

Leader: Laura Douglas 

Facilitator: Katie Farrow 

Recorder: 

Scribe: 

Joan Malone 

Karla Teasley 

Timekeeper: Steve Hubbs 

Attendees: Laura Douglas, Katie Farrow, Amber Halloran, Greg Heitzman, Steve Hubbs, John 
Huber, Don McKay, Bill Meeks, Joan Malone, Bob Miller, Karla Teasley, Jim Wehrle, 
Jarni Young 

Please Bring: Agenda and Minutes 

Agenda Topics 

Review Minutes, Agenda 8 Roles Laura Douglas 

Discussion: Minutes from the February 18 ELT meeting were approved as submitted. Agenda for this meeting 
was discussed and approved. 

A Model for Discussion 8, Decision Making Laura Douglas 

Discussion: The group discussed approaches LWC might take in dealing with regulatory compliance. 

Conclusions: CBSOs/BSOs will deal with system issues. ELT will deal with corporate issues 

Some ’white spaces” were identified: (1 ) Corporate issues-we must make regulatory compliance a corporate 
priority in all areas of the company. Many regulations cross coreslprocess boundaries, where one area is in 
compliance and another area is not. (2) Clarify roles--we do not have a clear understanding of the roles of 
corporate regulatory compliance versus the roles of POs or individual players We have unclear expectations at 
each level. (3) Fill in information gaps-make sure people have the information they need. 

ELT consented to use the systems-based management approach to deal with regulatory compliance issues. 

Mr. Huber pointed out that an environmental audit needs to be a key piece of this. The environmental auditor 
should be external. We should look for someone who can give us best practices for compliance. Part of the audit 
should be regulatory compliance. 

Action Items: Person Responsible: Deadline: 

Define the roles of ELT, CBSOs, BSOs, POs and individuals in 
regulatory compliance. 

ELT 
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Boundaries & Role Clarification John Huber 
Discussion: John Huber gave a “snapshot” of violations. 

Conclusions: The group set the following boundaries and role clarifications: 

1. Need to report completely, factually and timely in order to fulfill ethical and legal responsibilities. 

2. Address issues using systems-based approach and work through the management and processes in place. 

3. Clearly assign accountability for regulatory compliance. 

4. Individuals/processes should know regulations they are accountable for complying with. 

5. Assure we have competencies in place to achieve compliance. 

6. Need to have a compliance plan in place (corporate methodology). 

7. Have a tracking system in place to monitor compliance plan implementation & reporting. 

8. Communication and accountability must be effective when compliance crosses systems and processes. 

9. Consider systems, processes and accountabilities within regulating agenciedentities and who we must 
communicate with for certain issues. 

10. If we have a NOV or potential NOV, we must immediately make everyone in the compliance chain aware of the 
circumstances-individuals, POs, BSOs, CBSOs, CEO, General Counsel, and Manager of Regulatory Affairs. 

11. ELT needs to make BSOs aware of the corporate level white spaces and get their perspective on the system 
level white spaces. 

12. We must deal with the most “emotionally inspiring” role in the Company-Regulatory Compliance Manager- 
better define that role so it is more effective. 

Items 1, 2, 10, and 11 are communications items. 

ELT consented on the following things we need to do in parallel: 

1. Start defining the role of Manager of Regulatory AffairdRegulatory Compliance. 

2. Define scope for the audit. 

3. Define what corporate issues ELT needs to deal with. 

4. Follow-up with BSOs on what we want them to do. Follow-up by process on regulatory compliance matters 
affecting their processes, potential gaps in compliance, and white space compliance matters (document). 

5. Determine how we track changes in compliance expectations/requirements. 

Action Items: 

Convene group of stakeholders to look at the role of Manager of 
Regulatory Compliance (Bob Miller, Greg Heitzman, Laura Douglas, Don 
McKay, Jack Wang, Jim Brammel). 

Develop a scope of work audit. 

Get BSOs started in identifying issues and root causes. 

Report at the 3/4/02 ELT meeting on timelines for getting this work done. 

Get responses from BSOs to problem statement and bring to March 4 
ELT meeting. JJW 

Present information on environmental regulations/cornpliance at 3/4/02 
ELT meeting. 

Person Responsible: Deadline: 

RKM 

RKM/R. LeMaster 

CBSOs 

GCH/RKM 

KOT, GCH, SAH, RKM, 

D. McKaylJ. Young 

Response from BSO’s to Problem Statement KOT, GCH, SAH, RKM, JJW 

Discussion: This item was deferred to the March 4, 2002 ELT meeting 

Final Draft for 2001 Audit Amber Halloran 

Discussion: Amber provided copies of and discussed the final balance sheet and financial statements for year- 
end 2001. 

Laura Douglas discussed agenda items for the March 4,2002 ELT meeting. Laura will e-mail the agenda. 
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ELT Meeting Minutes 
March 4,2002 

9:OO AM to 12:OO PM 
Board Room 

Leader: Laura Douglas 

Facilitator: Nora Freeman (On Call) 

Recorder: Joan Malone 

Scribe: Bob Miller 

Timekeeper: Billy Meeks 

Attendees: Laura Douglas, Greg Heitzman, Steve Hubbs, John Huber, Joan Malone, Billy Meeks, 
Bob Miller, Karla Teasley, Jim Wehrie, Roger LeMaster, Scott Muhlenbeck 

Please Bring: Agenda & Minutes 

Agenda Topics: 

Review Previous Minutes, Roles 8 Agenda Laura Douglas 

Discussion: The minutes from the February 25,2002 ELT meeting were approved with one minor change: under 
the first Action Item for the discussion on Boundaries and Role Clarification, the phrase "plus 1-2 other BSOs" 
should be deleted. 

The agenda for this meeting was discussed and approved. 

Feedback from BSOs RKM, GCH, KOT, SAH 

Discussion: Bob Miller's feedback: The first step should be to develop an Environmental Policy Statement. The 
Environmental Management Systems and Implementation Guide for Small to Medium (# of employees) Size 
Utilities says the program works best if the organization adopts IS0 9000 (quality system) and IS0 14000 
(regulatory compliance system). Five issues are: regulatory compliance, quality, audit, risk management, and 
COSO Model of Internal Controls. This is an ELT and Strategic Plan issue. We should establish a subset of tactics 
to pursue in our Strategic Plan. 

Greg Heitzman's feedback: Discussed with Brammell, Wang, Chestnut, Asseff, McCord. Ralph McCord may be a 
good resource due to his experience in his previous employment. First, we need to get an inventory of regulations 
(safety regs, underground storage tanks, water quality regs, hazardous materials regs, lab hygiene, etc.) and 
produce one document containing the listed inventory or a matrix. Second, we should train on the regs at the 
corporate and operational areas. Third, we need to better define the corporate role and the operational role. 
Accountability should be at the operational level, and the corporate role should be defined. Fourth, once we get 
involved, prepare a comprehensive list of standard operating procedures and format for incident reporting. Fifth, 
benchmark other utilities. Sixth, regulatory compliance should be a priority in our Strategic Plan. 

Karla Teasley's feedback: Agrees with Bob Miller regarding a comprehensive quality approach and incorporating 
into systems-based management. Has concerns about an 'interim fix." There are gaps in documentation 
throughout the company. Need a decentralized approach to compliance with support from corporate level. 

Jim Wehrle's feedback: Suggests team be formed to investigatelstudy COSO, etc., and put a presentation together 
to present to ELT. When we send compliance data to a regulatory agency regarding an NOV, we should have 
some confirmation that the information has been received by the agency. Between now and March 15 when we 
finalize performance appraisal goals, we might want to look at the goals to see if they sufficiently address this issue 
and possibly modify the goals. How we address HR type regs is an issue-is it under the umbrella or not? The 
role of Manager of Regulatory AffairslRegulatory Compliance is an issue for succession planning and 
empowerment boundaries. 
Conclusions: Strategic Plan and operating plans need to bring focus on environmental compliance. 

LWC 2186 



lnitial Progress by ELT Compliance Suh-Teams 

Discussion: Bob Miller provided copies of and discussed “Summary of Regulatory Audit Sub-Process” by Bo 
Williams and “Sub-Process Synopsis.” Bob discussed four key pieces to the sub-process: prepare scope for the 
audit, conduct the audit, publish findings, and follow-up. 

Greg Heitzman reported on defining the role of Manager of Regulatory AffairdRegulatory Compliance. Greg 
provided copies of and discussed minutes from “Regulatory Affairs Meeting 28-Feb.-02.” Greg discussed gaps and 
future steps. Karla suggested Ralph McCord be added to this team. 

Conclusions: We must decide if the audit will be in-house or from outside source. Do we have the in-house 
capacity and know-how? 

Audits to be considered and prioritized are (7 items): Hazardous Materials Handling, EPA Risk Management 
Program, SDWA (monitoring, reporting, compliance), Clean Water Act, Clean Air Act, Process Safety Management, 
OSHA. 

These items are scheduled for audits this year: (1) Process Safety Management, (2) EPA Risk Management 
Program, and (3) Hazardous Materials Handling. The team felt these audits are important to complete but asked 
the team to consider risks and resulting priorities that may come from other topics. 

We should consider how we manage the white spaces within the regulations, how we will work to shape 
regulations, and what gaps might be present. The current summary does not include managing white spaces of 
regulatory organizations and how LWC works to shape regs in the regulation development process, and the team 
agreed to include these topics. 

ELT consented that HR regulatory compliance will not be included in the audit schedule, but that we will address 
HR issues separately. 

The tools we can apply are: environmental tools, environmental implementation guide, IS0 1400, IS0 9000. We 
should develop an Environmental Policy Statement. 

This might be integrated into the NLP and the Strategic Plan. 

Bob’s team for the audit consists of Bob, Roger LeMaster, Don McKay, and Bo Williams. Bob will meet with the 
team and bring recommendations for long-term and interim solutions. Steve Hubbs will serve as a resource for the 
team. 

ELT consented to add Ralph McCord to the team to define the role of Manager of Regulatory Affairs/Regulatory 
Compliance. Greg will discuss with the team whether Bo Williams should be a member of the team or serve as a 
resource to the team. 

Greg’s team will meet once each week for the next four weeks. They will use the Problem Solving Model and will 
report to ELT in four weeks. 

RKM/GCH 

LWC 2187 



Timekeeping Audit Roger LeMaster 

Scott Muhlenbeck 

Discussion: Roger LeMaster provided copies of and discussed the Timekeepng Audit Report dated February 18, 
2002. The flowchart included in Roger’s report is the “ideal” model, not the “as is” model. 

Jim Wehrle stated our procedure is different from what he’s seen in other companies in that we pay a week in 
advance and we pay weekly. 

Conclusions: Our current procedure is cumbersome and presents the potential for abuse. 

Jim Wehrle and Bob Miller will put together a subteam (including Bill Meeks to represent the union) and come back 
to ELT with a draft response to the report and a tracking system. It was recommended that Amber and the new FIN 
system be brought into this. Jim would like suggestions from ELT members. 

CBSOs are empowered to make appropriate interim changes to address immediate items of concern. CBSOS 
should let Bob and Jim know of any changes. 

The Board of Water Works Audit Committee will be made aware af the report. 

Action Items: 

Determine who should own the timekeeping procedure-Accounting or 
HR. Bob and Jim will discuss and come back to ELT with a 
recommendation. 

Person Responsible: Deadline: 

JJWIRKM 

JJW/RKM/subteam Draft a response to each of Roger’s recommendations and develop a 
tracking system. 
Benchmark for best practices. JJW/RKM/subteam 

Laura Douglas will e-mail agenda for the March 1 1, 2002 ELT meeting. 
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ELT Meeting Minutes 
March 11,2002 

9:00 AM to 12:OO PM 
Board Room 

Leader: Laura Douglas 

Facilitator: Nora Freeman (On Call) 

Recorder: 

Scribe: 

Joan Malone 

Bob Miller 

Timekeeper: Billy Meeks 

Attendees: Laura Douglas, Greg Heitzman, Steve Hubbs, John Huber, Joan Malone, Billy Meeks, 
Bob Miller, Glen Mudd, Karla Teasley, Jim Wehrle, Vince Guenthner, Amber Halloran, 
Don McKay, Sue Purdy 

Please Bring: Agenda & Minutes 

Agenda Topics: 

Review Previous Minutes, Roles 8 Agenda Laura Douglas 

Discussion: Minutes from the March 4, 2002 ELT meeting were approved as submitted. Agenda for this meeting 
was discussed and approved. 

Security Update Don McKay/Glen Mudd 

Discussion: Don will get a response to the B&V draft to Laura Douglas by the end of this week. A review of the 
original scope of work will be part of LWC's evaluation of the draft. 

Conclusions: A major concern regarding security is the cost of security guards. Don says our original strategy 
was for "technology" to replace "heads." This includes electronic detection. Don will discuss with a local 
professional the most economical way to do this. 

We need to finish the fencing and lighting at Cardinal Hill. Once we have this in place, we can make changes and 
possibly have a roving patrol at Cardinal Hill. 

We also need to modifylupdate the fencing at the CH chlorine site to make it more secure. Some barriers to 
finishing the fencing have been the weather and a cleaning project with the reservoir. To speed this up, we will 
push the contractor to finish or find someone who can finish the project. John Huber will send a memo to LWC staff 
conveying the sense of urgency on getting this work done. 

Glen, Laura, and Don plan to meet with Terry Conway who will begin drafting a policy for information release 
(requests for copies of maps and other information on facilities). 

Don or Glen will send another e-mail stressing that everyone must wear the LWC ID badges. 

Action Items: Person Responsible: Deadline: 

Send memo to LWC staff involved in fencingllighting at Cardinal Hill and 
CH chlorine site conveying sense of urgency on getting this work done. 

John Huber 

Send second e-mail to "everyone" restating the requirement that LWC 
staff wear ID badges. D m  McKaylG. Mudd 

Legislative Update Vince Guenthner 

Discussion: Vince provided copies of and discussed the Legislative Update dated March 11,2002. Vince's 
summary included three new bills and the status of the bills which have been discussed in previous reports. 
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Distribution of 
Performance Ratings 

Jim Wehrle 

Discussion: Jim Wehrle provided copies of “LWC Distribution Ratings for 1999 and 2000 and a separate sheet 
showing the performance ratings for 2001 using the new performance appraisal system. 

Conclusions: The percentages for the ratings are consistent across all cores, and we are containing this within the 
budget restraints. This indicates the new performance appraisal process is working as it is supposed to and as we 
had hoped it would 

ELT consensed to share the percentages on the bottom line only and not to share the actual numbers-share the 
percentages by core rather than by system. 

ELT agreed that no one will have access for input to the goals in the new performance appraisal system except the 
“controller” of the goal. (There was concern regarding BSOs and POs being able to see what the BSO or CBSO is 
putting into the system daily.) 

Greenbacks Reportlldentification of Cost Over-run 
Items Purdy 

Discussion: Amber and Sue provided copies of and discussed the LWC Financial Highlights for February 2002. 

Amber also distributed copies of the 2002 Budget, February YTD Expected Over Plan Variances. 

Conclusions: Regarding Financial Highlights for Feb. for the Balance Sheet: Constructon and Acquisition Fund 
continues to decline with a current balance of $1 1,189,607. 

Regarding the Income Statement, some highlights are: Sale of Water is under plan in all categories except Private 
Fire Services and Free Water; Sick Leave pay-out of $196,422 was expensed in February and reflected as under 
applied in Administrative and General Expense; INAAP expenses of $133,660 were charged to Misc. Income 
Deductions in February, and legal expenses related to same will be expensed in March. 

Regarding the over-run variances, the total is $502,684 after adjustments were made to the draft “2002 Budget, 
February YTD Expected Over Plan Variance” which Amber furnished. 

We must look for $1,000,000 worth of expenses to cut using all tools available: last year‘s discretionary list, last 
year’s successes, and last year‘s failures. CSBOs will ask the BSOs to come up with ideas, and the CBSOs will 
report back to ELT on March 25. ELT will discuss the ideas and prioritize to make up $1 million collectively. 

CBSOs should send their ideas for budget cuts to Amber by Friday, March 22,2002, and she will put into one 
format. 

Action Items: Person Responsible: Deadline: 

CBSOs meet with BSOs to get suggestions for budget cuts and deliver 
their ideas to Amber by noon on 3/22/02. Amber will put in one format. 

Discuss at 3/25/02 ELT meeting. 

Amber HalloradSue 

ELT/Arnber Halloran 

ELT 
~~ ~ 

Executive Incentive & Shared Goals John Huber 

Discussion: John reported that he met with the Board’s Compensation Committee last week. One of their 
concerns is the way we have stated the lightswitch goal. The goal can be interpreted in more than one way. Year 
2001 net income exceeded budget by $600,000. Does this mean we achieved our goal? Should this pertain only 
to the Operating Budget? The Board did agree that we need the lightswitch goal. They want to keep our attention at 
a high level regarding what it costs to operate the Company. 

Conclusions: ELT agreed if net income exceeded budget by $600,000, we achieved the goal. 

We need to clarify the 2001 goal which was worded inconsistently and set the method for this year. 

ELT consensed to make the lightswitch goal a goal based on net income and have the actual financial goal pay-out 
based on net income from operations. 
Action Items: Person Responsible: Deadline: 

Bob Miller will get rewording of the goal to Nora early Tuesday so she 
can incorporate it into the information which will be presented to the 
Board at 12:30 P.m. 

Rob Miller 
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Board Agenda Items John Huber 

Discussion: John noted same agenda items for the Board of Water Works meeting on Tuesday: 
Recommendations for Incentive Awards, Billing and Collections Contract with MSD, RBF Phase I l l ,  SummW of 
CWEP. 

Future Agenda Items Laura Douglas 

Discussion: Laura provided copies of list of future agenda items. 

Conclusions: Laura will e-mail agenda for the March 18,2002 ELT meeting. 
Action Items: Person Responsible: Deadline: 

Provide Laura suggestions on items to be added to the list. ELT 
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Leader: 

Facilitator: 

Recorder: 

Scribe: 

Timekeeper: 

Attendees: 

Please Bring: 

ELT Meeting Minutes 
March 18,2002 

9:OO AM to 12:OO PM 
Board Room 

Laura Douglas 

Nora Freeman (On Call) 

Steve Hubbs 

Tony Gregrory 

Billy Meeks 

Laura Douglas, Greg Heitzman, Steve Hubbs, John Huber, Billy Meeks, Tony 
Gregory, Ralph McCord, Jim Wehrle, Barbara Crow 

Agenda & Minutes 

Agenda Topics: 

Review Previous Minutes, Roles (I Agenda Laura Douglas 

Discussion: Minutes from the March 11,2002 ELT meeting were approved as submitted. Agenda for this meeting 
was discussed and modified to include a topic on E-mail at 10:45. 

9:05-9:25 Employment Status Policy Jim Wehrle 

Jim presented a policy change in the LWC employment status policy (R2-36) to bring our policy in line with CERS 
criteria. 

ELT reached consensus on the policy changes as presented and empowered Jim to incorporate a provision for co- 
op students as appropriate. 

Action Items: Person Responsible: Deadline: 

Investigate the status of co-op students regarding CERS. 

Evaluate the current status of contracthart time employees. 

Jim Wehrle 4/1/02 

Jim Wehrle 

9:25-10:05 MUW Loaned Executive Rotation Laura Douglas 

Laura noted that the objective is to provide a successful MUW program within LWC and select effective persons for 
the MUW loaned executive rotation. Suggestions included having 4 groups (operations, serving customers, 
business resources, and administrative support) rotate this role, or have this role added as an assigned 
responsibility to a particular process. Two specific roles were identified: the loaned executive, and the internal 
program role. These two roles were discussed as separate roles. 

This discussion will be continued when Bob and Karla are available (April 1) 

Action Items: 

ELT will re-consider this in two weeks. 

Ralph will update Karla regarding this item. 

Person Responsible: Deadline: 

Laura Douglas 04101 I02 

Ralph McCord 
I 
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10:20-IO:& Churchill Downs PURE TAP proposal Barbara Crow 

Barbara polled the VPs regarding an extra $10,000 for 60,000 Pure Tap bottles. The group agreed that we couldn’t 
provide adequate water in bottles, nor empties, in time for the Derby. Because CD is a private for-profit 
corporation, the group agreed that it must pay for whatever costs were incurred. A subteam (John Ralston, Steve 
Hubbs, Barbara Crow) will meet with Churchill Downs regarding their concerns with water at Derby. 

John expressed concern at the risk of this activity, and required that his approval be secured before any activities 
are pursued. 

Action Items: Person Responsible: Deadline: 

Crow, Hubbs, and Ralston will meet with CD staff regarding the topic. 

Any suggestions will be submitted to JLH for approval. 
Barbara crow ASAP 

10:&-10:50 Regulatory Compliance Greg Heitzman 

Greg provided a verbal update on the status of the team. 

The group will report back to ELT on an every-other week basis. 

Action Item: Person Responsible: Deadline: 

Provide team progress report every-other week Greg Heitzman 04-01 -02 

1 0 50-1 1 : 20 Open Time Various 

Tony updated the group regarding the failure of the E-mail. At this time, the E-mail is not working at the Third 
Street office, and will likely be down for the remainder of the day. 

Greg updated the group regarding the status of security improvements. 

Jim asked for support for the Diversity roll-out at the Water Tower. 

Future Agenda Items Laura Douglas 

Discussion: Laura provided copies of the list of future agenda items. The only carry-over item from this meeting is 
the MUW Loaned Exec and LWC internal program topic (April 1). 

The IS0 topic, and flushing goals, will be handled in the future as an update via e-mail. 

The NLP Ill item will be handled as a report distribution. 

Regarding the Facilities Plan, ELT should be in an ”Consult” role, prior to the April 15 steering committee meeting. 
The executive summary of the current draft of the plan will be distributed to all ELT members. 

Conclusions: Laura will e-mail the agenda for the March 25,2002 ELT meeting. 105 minutes will be allocated to 
the cost containment item. Quarterly Team Assessment will be performed. 

Action Items: Person Responsible: Deadline: 

Chris will re-distribute the bin list with added items. Laura 
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ELT Meeting Minutes 

Please Bring: Agenda & Minutes 
Agenda Topics: 

Review Previous Minutes, Roles 8 Agenda Laura Douglas 

Discussion: Minutes from the 3/18/02 ELT meeting were approved. Agenda for this meeting was discussed and 
approved. 

Cost Reductions & Budget Control All 

Discussion: Amber Halloran provided copies of and the group discussed the “2002 Proposed Budget Cuts.” 

Bob Miller prepared a “proposed test” the budget cuts should pass before they are cut from the budget: (1) reduces 
planned expenses; (2) monitors, measures and reports; (3) no changes to accounting rules; and (4) exercises 
extreme prudence regarding putting owner‘s dividend at risk, employee safety at risk, and customer health at risk. 

Conclusions: ELT consented to several changes to the list. Amher will prepare a revised list incorporating these 
changes. 
Action Items: Person Responsible: Deadline: 

Check w/R. LeMaster regarding budget cuts in Internal Audit. 

At the 4/8/02 ELT meeting, present revised list of 2002 Proposed 
Budget Cuts incorporating changes discussed and approved today. 

Amber Halloran 

Amber Halloran 

Discussion of New ELT Roles All 

Discussion: Jim Wehrle will take over as Leader of the ELT at the 4/8/02 meeting. Jim will prepare a matrix of 
proposed ELT roles for the balance of 2002 and present at the 4/8/02 meeting. ELT Leaders have served in the 
following order: Karla Teasley, Greg Heitzman, Steve Hubbs, Bill Meeks, Bob Miller, Laura Douglas, Jim Wehrle. 
The leadership role rotates quarterly. 
Action Items: Person Responsible: Deadline: 

Prepare matrix of ELT roles for 2002 and present at 4/8/02 ELT meeting. Jim Wehrle 

Quarterly Effectiveness Survey Nora Freeman 

Discussion: Nora provided copies of the Team Effectiveness Survey and asked that ELT members complete the 
survey and return to her today. 

Action Items: Person Responsible: Deadline: 

Complete Team Effectiveness Survey and return to Nora today. ELT members. 
> 

March 25,2002 
9:00 AM to 12:OO PM 

Board Room 
Leader: Laura Douglas 

Facilitator: Nora Freeman (On Call) 

Recorder: Joan Malone 

Scribe: Bob Miller 

Timekeeper: Jim Wehrle 

Attendees: Laura Douglas, Amber Halloran, Greg Heitzman, Steve Hubbs, Joan Malone, Bob 
Miller, Karla Teasley, Jim Wehrle, Nora Freeman 

There will be no ELT meeting on 4/1/02 due to Spring Break. The next ELT meeting is scheduled for 4/8/02, when 
Jim Wehrle will take over as Leader. 
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ELT Meeting Minutes 
April 15, 2002 

Roles 
Leader: Jim Wehrle 
Facilitator: Nora Freeman (on call) 
Recorder: Joan Malone 
Scribe: Bob Miller 
Timekeeper: 
Attendees: 

Ed Chestnut for Greg Heitzman 
Ed Chestnut, Laura Douglas, Steve Hubbs, John Huber, Roger LeMaster, 
Joan Malone, Bill Meeks, Bob Miller, Anna Norris, Karla Teasley, Jim Wehrle 

Review Minutes and Aclenda 

Minutes from the March 25,2002 ELT meeting were approved as submitted. Agenda for this meeting 
was discussed and approved. 

Team Effectiveness Report-Nora Freeman 

Nora distributed and discussed results of the Team Effectiveness survey-First Quarter 2002. The team 
average is 3.8 for the first quarter. 

Nora provided copies of the Facilitator/Observer Report form and the ELT Peer Effectiveness Survey 
form. She urged the team to use the Facilitator/Observer Report form to focus on areas with low scores. 

*ELT agreed to have the TKO use the Facilitatorlobserver Report form to provide feedback to the 
team and to use the Peer Effectiveness Survey. Mr. Wehrle will get clarification on Question 3 of 
the Peer Effectiveness Survey and communicate to ELT members. ELT members will complete a 
Peer Effectiveness Survey form for each of their fellow ELT members and provide to Nora by April 
24. The results of the survey will be discussed at the April 29,2002 ELT meeting. 

ELT members agreed that the ELT agenda should be distributed by Thursday of each week for the 
upcoming ELT meeting and that each ELT agenda should include t5-20 minutes of Open Time. 

ELT members agreed that an external evaluation of ELT might be in order to determine what 
external expectations are, what communications gaps exist, etc. 

SOE Certification Report-Jim Wehrle. Nora Freeman 

Nora provided copies of and discussed the BSO Audit Report for H2-Supporting Organizational 
Effectiveness dated April 3, 2002. This is the first Certification for this system. The SOE System Advisory 
Council has responded to the recommendations contained in the report, and Jim Wehrle recommended 
ELT approve certification. 

ELT approved certification for H2. 

Greenbacks Remit-Amber Halloran, Anna Norris 

Amber provided copies of and discussed Financial Highlights for March, 2002. Operations and 
maintenance expense is under budget by approximately $400,000 for YTD. This is very good news. 

Budget ReductionlCost Control-All 

Amber provided copies of 2002 Proposed Budget CutdExpense Reductions, Revised 4/8/02. 
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The group agreed that since we are approximately $400,000 under O&M Budget, we should cut the 
budget more than $40Oy0O0, but less than the $1 million originally discussed. ELT established a 
new target budget reduction of 5700,000 and agreed that items which would impact customers 
should be removed from the list of budget cuts. Of the $700,000, we have accomplished $400,000, 
which leaves $300,000 additional to achieve. 

John Huber will communicate to ELT members items we DO NOT WANT to cut from the budget. 
Within the next week, ELT members will revise their list of budget cuts and provide to Amber for 
compilation and distribution to ELT. A new list of budget cuts will be prepared differentiating 
between what’s been cut and what still needs to be cut from the budget. 

Mr. Huber noted that we need to differentiate between the Training account and the Travel & 
Seminars account in the budget. 

Diversitv Video-Jirn Wehrle 

Mr. Wehrle distributed and discussed his memo to “Everyone LWC” regarding inaccessible areas during 
the Diversity filming on April 18 and 19. 

ELT Performance Award Recommendation-Bob Miller 

Bob Miller provided copies of and discussed ELT Performance Award Recommendation for employees 
who participated in the accomplishment of significant process improvements in the production of LWC 
financial statements. 

ELT approved Bob recommendations for the awards and agreed to add Amber Halloran to the list 
of recipients at the rate of $250. ELT also agreed that Bob will draft a letter of appreciation to 
Amber for her work in this project, to be signed by each ELT member. 

Partnershio for Safe Water Training Exercise-John Huber 

John Huber noted that Tuesday morning, April 16, LWC will conduct a training exercise at Crescent Hill 
for the Partnership for Safe Water. 

ZPS 48-Inch Main B r e a k 4 o h n  Huber 

Mr. Huber noted we have had to order special parts for the repair of the 48-inch water main at Zorn 
Avenue, so will need to put this work off until after Derby. Mr. Huber stressed that the work must 
get started and finished immediately after Derby. 

Aqenda for April 22,2002 ELT Mee t ing4 im Wehrle 

Jim Wehrle will e-mail the agenda for the April 22,2002 ELT meeting. 

BIN List-John Huber 

Mr. Huber wants an item added to the BIN list: Think about a management audit. It is likely that 
the merged CitylCounty government will conduct an audit of LWC. 

*Decisions made by ELT and items requiring action are “shadowed” in these minutes. 
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ELT Meeting Minutes 
April 22, 2002 

- Roles 
Leader: Jim Wehrle 
Facilitator: Nora Freeman (on call) 
Recorder: Joan Malone 
Scribe: Bob Miller 
Timekeeper: Greg Heitzman 
Attendees: Shawna Dawson, Laura Douglas, Amber Halloran, Steve Hubbs, John Huber, 

Aquila Johnson, Joan Malone, Bill Meeks, Bob Miller, Rhonda Plunkett, 
Karla Teasley, Jim Wehrle 

Review Minutes and Agenda 
Minutes from the April 15,2002 ELT meeting were approved as submitted. Agenda for this meeting was 
discussed and approved. 

Hiring and DEE Report-Rhonda Plunkett 
Rhonda provided copies of and discussed the Corporate Diversity Goals and the 1‘ Quarter 2002 
Affirmative Action Goal Results. The Affirmative Action Goals listed the “new“ job groups. The column 
titled “Availability” includes a pool of qualified people in our SMSA per the 1990 census. The 2000 
census data will not be available until next year. Rhonda recommends the LWC AA Goals match the 
Availability column. 

When setting the standard for performance, we need to consider feedback from our constituents: the 
Board of Water Works and the community at large. We also should consider using a different type chart 
that contains goals with upper and lower control limits. 

ELT decided to solicit additional information before setting the goals. We must decide if we want to 
accommodate utilization that mirrors the community or mirrors the local workforce or establish some 
other methodology for settinglaccomplishing the goals. 

*John will check with constituents, then meet with Jim Wehrle and Rhonda to discuss. A revised list of 
Corporate Diversity Goals will be presented to ELT. 

Blue BooWCAR Streamlining-Shawna Dawson, Nora Freeman, Aauila Johnson 
Shawna, Nora, and Aquila provided copies of a survey regarding financial reports (Financial Highlights/ 
Greenback, Blue Book/CAR). The outcome of the survey is to decide how we will put the reports together 
and then go from there. 

John stressed the importance of documentation when changes are made to this type of report. These 
changes have been documented in the Annual Reports, Technical Addendums, etc., in the past. 

Karla noted we should use the lntranet to transmit the information contained in these reports when 
possible. 

We should focus on four key constituencies when doing the survey: (1) current management, (2) Sonja 
Davis as archivist, (3) the IT group, and (4) our constituency (future management). 

ELT approved moving forward with the survey, and adding a column ranking from 1-5 to get feedback on 
which aspects people feel are most important. We also need to think about how we document the 
changes this will bring about. 

Make recommended changes using quality tools, then bring back to ELT for feedback. 
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Metro United Way and Fund for the Arts-All 
LWC needs to name a Loaned Executive and an Employee Coordinator for the MUW Fall Campaign. Ins 
Underwood was the Loaned Executive for 2001, so is in line to serve as Employee Coordinator for 2002. 
(See Barbara Crow’s schedule dated January 22,2001 .) We will also need a team of people to work with 
the Employee Coordinator. 

LWC should consider ways to impress upon employees how important MUW is-other companies do 
things such as casual Fridays for those who contribute to MUW. We should have a system or process 
that is so reliable it will yield success. Bob will document such a process. He will gather historical 
information on the process and check with Barbara Crow. Bob will ask Barbara to rework the schedule 
for the coming five years. On the schedule, “Production and Delivery” should be changed to 
“Operations.” 

Bob Miller volunteered to serve as Co-Chair with Iris Underwood for the internal campaign. Bob will check 
with Iris to make sure she will be available to serve as Employee Coordinator with him. 

Bob recommends Darrell Rhodes as the Loaned Executive. Greg will check with Jack Wang to see if 
Darrell’s work can be covered while he serves as Loaned Executive and then check with Darrell to see if 
he is willing to serve as Loaned Executive. 

Regarding Funds for the Arts-Greg will check with Diana Cecil to see if she is willing to serve as Fund 
for the Arts Team Captain. 

Recommend Appreciation Award, Restructurinn PANVane Matrix4im Wehrle 
Mr. Wehrle provided copies of and discussed the request for recognition award for those who worked to 
accomplish the restructuring of LWCs performance appraisal and wage matrix systems. 

ELT approved the awards recommendation as submitted. Jim Wehrle will draft a letter to those receiving 
the award. The letter will be signed by each ELT member. 

Recommend Apmeciation Award, ZPS 48” Emera. Main Repair-Greg Heitzman 
Greg provided copies of and discussed his request for recognition award for those who worked during 
the ZPS 48-Inch emergency main break response. 

ELT approved the awards recommendation as submitted. No VPs will be included in the award. Greg 
will draft a letter to those receiving the award. The letter will be signed by each ELT member. 

John noted his appreciation for the work Greg Heitzman and Steve Huhbs did during the emergency 
response. 

Report on Waterworks Mnmt. Workshop Group Meeting, Oakland, CA-Bob Miller 
Bob reported on feedback he received at the recent meeting, including information on boil water 
advisories after main breaks, how other utilities use regulatory affairs employees, timing of replacement 
meters, and wages for meter readers, 

Aqenda for April 22, 2002 ELT Meeting/BIN L is t4 im Wehrle 
Jim Wehrle will e-mail the agenda for the April 29,2002 ELT meeting. 

ELT members should e-mail Jim their ideas for BIN list items. 

*Decisions made by ELT and items requiring action are “shadowed” in these minutes. 
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EL T Meeting Minutes 
April 29, 2002 

Roles 
Leader: Jim Wehrle 
Facilitator: Nora Freeman (on call) 
Recorder: Joan Malone 
Scribe: Bob Miller 
Timekeeper: Greg Heinman 
Attendees: Laura Douglas, Steve Hubbs, John Huber, Joan Malone, Bill Meeks, Bob Miller, 

Karla Teasley, Jim Wehrle, Nora Freeman, Rhonda Plunkett, Katie Farrow, 
Shawna Dawson 

Review Minutes and Aaenda 
Minutes from the April 22,2002 ELT meeting were approved as submitted. Agenda for this meeting was 
discussed and approved. 

- 

Plans for Orqanizational Effectiveness Survey-Katie Farrow 
Katie had previously provided copies of the Draft Organizational Effectiveness Index Survey. She gave an 
overview of the su&ey, explained how we plan to administer it, and noted we are conducting small focus 
groups to get feedback on the overall concept before proceeding with a small-scale pilot run. The survey 
is being designed in response to customer feedback on our existing assessment tools. Katie noted we 
are working with a prominent consultant in developing the survey. She emphasized this is not a tool for 
ELT only--it will yield data for everyone. The survey will be conducted in September or October each year. 

ELT agreed on the following: The survey should provide space for demographic information, but this 
information can be left blank if respondents do not feel comfortable providing it. Respondents will be 
asked to provide process level information. 

Bob Miller suggested using a ranking scale of 1 to 10 rather than the 1-5 in the draft. 

ELT agreed an article should be put in NewsLeaks about the survey. We should explain to employees 
why we are using two tools this year-the HREl and the Organizational Effectiveness Survey. 

First Quarter Goals Assessment-Nora Freeman 
Nora provided copies of a notebook titled "2002 Goals" which contains stated goals and first quarter 2002 
performance results. Under the Executive Incentive Plan Goals, the Light Switch Goal was not met, but 
significant progress was made toward achieving it. Goal 111-8, the Filter Goal, also was not met. All other 
Executive Incentive Plan Goals were met. 

Nora also discussed first quarter 2002 performance for the President and Vice Presidents Shared Goals 
and the Corporate Performance Awards. 

Peer Assessments-Nora Freeman 
Nora handed each ELT member the individual feedback received as a result of the Peer Assessment. 
NordKatielJim will check into having someone coach ELT members on their individual assessment 
concerns if they desire such coaching. 

Nora also provided copies of and discussed the ELT Peer Effectiveness Feedback to the third question 
on the survey: 'If you could change one thing about ELT, what would it be?" 

An item will be included on the upcoming ELT agenda to get consensus on where we want to go with the 
survey results. The issues gleaned from the survey results are: (1) Frequency of ELT meetings; (2) Are 
we focusing on what we should be focusing on? and (3) Is everything coming to the table that should be 
(are people afraid to speak at the meetings)? 
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DBE Presentation-Rhonda Plunkett 
Rhonda provided copies of and discussed the LWC 2002 MMBE Spending Outcomes-ls' Quarter, 
2002. The results are based on a methodology wherein the numerator includes payments to sub- 
contractors and the denominator includes only current-year spending on multi-year contracts. 

ELT approved the new methodology for measuring MNVBE spending. The Total column will be deleted 
from the report for now. In the column "Type of Procurement," "Capital Program" should read "Capital 
Construction Program.' ELT agreed the term DBE is inconsistent with the terminology MNVBE and that 
MMlBE terminology be used rather than DEE. 

ELT requested that Rhonda have an update included in NewsLeaks on the work which has been done 
and the work in progress regarding AA and MMlBE spending. 

Budget Discussion-Bob Miller 
Bob provided copies of and discussed the 2002 Proposed Budget CutsIExpense Reductions, Revised 
4/8/02. 

A column will be added to the report indicating what portion of the budget cuts have been achieved and 
what portions are yet to be achieved. The report will also show the revised target budget reduction of 
$700,000. 

Bob recommends we communicate to frontline employees on Friday of this week or Monday of next week 
regarding status through April. We should communicate why we are "in the pink" due to Routesmart, etc. 
We should provide information on how we monitor the status of our performance on maintaining the 
budget. 

Revised Harassment Policies-Jim WehrldLaura Doualas 
Jim provided copies of revised policies for Sexual Harassment (R2-02) and Harassment (R2-01). The 
Sexual Harassment Policy expands on the last paragraph under Item 2, Item 4.0-1, and Item 6.0. The 
Harassment Policy expands on Item 4.0-1. 

ELT approved the modifications to both policies. Under Item 6.0 on both policies, the following phrase 
should be added to the last sentence: =and will be addressed in a manner consistent with the Employee 
Code of Conduct." 

Metro United Way Loaned Executive-Bob Miller 
Bob reported that Darrell Rhodes has agreed to serve as MUW Loan Executive. Total time involved in 
Darrell's serving as Loaned Executive is approximately 550 hours. 

ELT needs to decide where the cost will be charged. 

LWC Companv-Wide L L A ~ - I ~ "  Relationship Chart 
Bob provided copies of the chart and asked ELT members to "mark up" or otherwise provide him their 
recommendationslcomments on the chart. This chart will be posted on the Intranet. 

Borrowinn from Drinkinq Water State Revolvinq Loan Fund-Bob Miller 
Bob discussed borrowing from the Drinking Water State Revolving Loan Fund. The rates have gotten low 
enough that we should look into taking advantage of this. We should coordinate this with our existing 
debt to make sure we don't cause a technical default. The amount involved would be $2 million at 1.7- 
1.9% interest. 

Ginsberq Empowerment Model-Bob Miller 
Bob noted he has three empowerment pilots going using the Ginsberg matrix. He will be glad to help 
anyone who might need assistance in this area. 

LWC 2200 



Part-Time I and Part-Time II Employees-Jim Wehrle 
Jim questioned if part-time employees should be eligible for team recognition awards. LWC now has a 
policy in effect whereby they are eligible for team awards, but not the Corporate Performance Award. 

ELT members will provide Jim input, and ELT will discuss at a future meeting whether to make changes in 
the policy which would allow part-time employees to receive team recognition awards and Corporate 
Performance Awards. 

Agenda for May 6,2002 ELT Meetinq-Jim Wehrle 
Jim Wehrle will e-mail the agenda for the May 6,2002 ELT meeting. 

PDecisions made by ELT and items requiring action are “shadowed” in these minutes1 
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EL T Meeting Minutes 
May 6,2002 

- Roles 
Leader: Jim Wehrle 
Facilitator: Nora Freeman (on call) 
Recorder: Joan Malone 
Scribe: Bob Miller 
Timekeeper: Greg Heitzman 
Attendees: Susan Camp, Laura Douglas, Steve Hubbs, John Huber, Roger LeMaster, 

Joan Malone, Scott Muhlenbeck, Bill Meeks, Bob Miller, Jim Wehrle 

Review Minutes and Aaenda 
Minutes from the April 29,2002 ELT meeting were approved as submitted. Agenda for this meeting was 
discussed and approved. 

Peer Review Responses-All 
Each ELT member made a verbal commitment in response to the feedback they received from the 
Individual Peer Assessment. 

*ELT consensed to do the Peer Assessment once per year, in late April after the Annual Board meeting. 
Regarding coaching on performance in ELT meetings, ELT members will work in pairs to provide 
feedback to each other as follows: MeekslHuber, Heitzman/Hubbs, Teasley/Miller, DouglasNVehrle. 
Each pair will decide how often they will provide feedback to each other. Pairs will be switched quarterly 
for 7 quarters so each ELT member will have the opportunity to work with everyone else on the ELT. 

ELT Role Discussion-All 
The issues gleaned from the Peer Assessment were: (1) Frequency of ELT meetings/amount of time, (2) 
Are we focusing on what we should be focusing on? and (3) Is everything coming to  the table that should 
be (are people afraid to speak at the meetings)? 

ELT consensed to the following: hold meetings each Monday, but change the time to 9:OO-11:30 a.m.; 
the leader will construct and distribute the agenda prior to the meeting and ELT members will provide 
feedback prior to the meeting; keep Open Time on the agenda each week to allow for current topics to 
be brought to the table for discussion; limit presentations to fifteen minutes maximum, then open for Q&A; 
state desired outcomes on the agenda in more detail. 

1-1 Certificaton-Greg Heitzrnan 
Greg provided copies of and discussed the certification documents for I-?, Infrastructure Planning. Greg 
recommended this system be certified for 2001-2002. 

ELT approved the certification with the understanding that the recommendations contained in the 
documentation be carried forward by Karla Teasley, who is now CBSO for this system. 

1-2 Certification-Grea Heitzman 
Greg provided copies of and discussed the certification documents for 1-2, Facility Design, Construction, 
and Maintenance. Greg recommended this system be certified for 2001 -2002. 

ELT approved the certification with the understanding that the recommendations contained in the 
documentation be carried forward. 
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48-Inch Main Uodate-Greq Heitzman 
Greg provided copies of and discussed a communication from Jim Brammell dated May 3,2002 
regarding Zom 48-inch main repair. The cost is estimated to be $1 00,000 to make the overall repair. 

Open Time 
Jim Wehrle thanked Bill Meeks for the work of the union and the DPT in reaching a mutual decision 
regarding the role of the Union Quality Coordinator. Nora (Katie) and Bill will develop a current job 
description and will post the interest form. HR will develop standardized interview questions and scoring. 

John Huber passed around one of the Pure Tap bottles which were labeled and filled for the Extreme 
Park. Mr. Huber noted today kicks off National Drinking Water Week, and Mayor Armstrong was 
presented the 1 ,OOO,OOOth Pure Tap bottle at a press conference held this morning. 

Bob Miller reported on a call he had from Moody’s rating agency. They are closely monitoring the merger 
issue as it relates to bonds which might be affected by the merger. 

-----I----- 

Agenda for May 13.2002 ELT Meetinq-Jim Wehrle 
Jim Wehrle will e-mail the agenda for the May 13,2002 ELT meeting. 

PDecisions made by ELT and items requiring action are “shadowed” in these minutes.1 
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EL T Meeting Minutes 
May 13,2002 

Roles 
Leader: Jim Wehrle 
Facilitator: Katie Farrow (on call) 
Recorder: Joan Malone 
Scribe: Bob Miller 
Timekeeper: Greg Heitzman 
Attendees: Laura Douglas, Steve Hubbs, John Huber, Joan Malone, Bill Meeks, Bob Miller, 

Karla Teasley, Jim Wehrle, Tony Gregory, Diana Cecil, Roger LeMaster, 
Scott Muhlenbeck, Barry Kidd (Fund for the Arts) 

Review Minutes and Aaenda 

Minutes from the May 6, 2002 ELT meeting were approved as submitted. Agenda for this meeting was 
discussed and approved. 

Fund for the Arts-Diana Cecil, Barw Kidd 
Diana and Barry provided copies of and discussed a graph showing the breakdown of use of money 
donated by LWC employees last year. They also provided a handout showing LWC employee giving 
since 1995 and the percentage change (up or down) from one year to the next. They predict good results 
this year. 

C3 Certification-Karla Teaslev. Kevin Grant 
Karla and Kevin discussed the certification documentation (copies were provided by e-mail last week). 
Karla recommended certification of this system. 

ELT approved certification with the understanding that the system will move forward on the first two 
recommendations contained in the Audit Report. 

Upcoming Board Meetina4ohn Huber 
Agenda items include the bond rating from Moody's and the Anthem stock transfer issue. 

Hiring Goals-Jim Wehrle, Rhonda Plunkett 
Rhonda provided copies of and the group discussed the 2002 LWC Hiring Goals, 2002 Hiring Goal 
Results is' Quarter, and LWC Hiring Goal Program. 

On the document titled 2002 LWC Hiring Goals, in the column titled LWC Target %, under Minorities, 
Office Support-Clerical, 27.05 should be changed to 24.0. On the document titled 2002 Hiring Goal 
Results lS'Quarter, a column will be added beside each PA rating which will show the % of LWC target 
achieved. 

Rhonda will attend individual system meetings to explain these documents to the BSOs. She will include 
in her explanation the background and how we reached these numbers. The BSOs will communicate this 
information to the POs. 

ELT approved the goals with the modification/addition discussed. 

Greenbacks-Amber Halloran//Sue Purdy 
Amber discussed the LWC Financial Highlights for April, 2002. 
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Kevin Grant provided copies of and discussed Consumption Analysis for Residential, Commercial and 
Industrial Customers. Under Routesmart, after odd months, revenue will be overstated YTD. 

Kevin will develop a repodexplanation to the Board on what we anticipate to get out of Routesmart. This 
will include a goal, the unit cost per meter reading using this system versus not using it, and options for 
managing meter routes using some method other than Route Smart. 

Agenda for Mav 20,2002 ELT Meeting4im Wehrle 

Jim Wehrle will e-mail the agenda for the May 20,2002 ELT meeting. 

I *Decisions made by ELT and items requiring action are "shadowed" in these minutes. 1 
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ELT Meeting Minutes 
May 20,2002 

- Roles 
Leader: Jim Wehrle 
Facilitator: Katie Farrow (on call) 
Recorder: Joan Malone 
Scribe: Bob Miller 
Time keeper: Greg Heitzman 
Attendees: Laura Douglas, Steve Hubbs, Joan Malone, Bill Meeks, Bob Miller, 

Karla Teasley, Jim Wehrle, Tony Gregory, Don McKay, Rhonda Plunkett 

*Review Minutes and Aqenda 

Minutes from the May t3, 2002 ELT meeting were approved as submitted. Agenda for this meeting was 
discussed and approved. 

Securitv-Don McKav 
Don reported that an LWC team on security (Vince Guenthner, Glen Mudd, and Don) submitted an 
application April 25th to the EPA for a funding grant for additional security work. This is a noncompetitive 
grant, and LWC is applying for the maximum amount of $1 15,000. EPA will not reimburse for amounts 
spent 90 days prior to receiving the grant. All work under the grant is required to be completed by the 
end of 2003. 

Steve Hubbs noted we need an intrusion device on all elevated tanks. Don said LWC is evaluating 
intrusion devices for our storage tanks and other facilities. 

Review Simplified Hiring Goals Inf-Rhonda Plunkett 
Rhonda provided copies of and discussed the revised Affirmative Action hiring goals. The Skilled Craft 
Leaders job group is not included in the hiring goal score because these positions are governed by union 
seniority provisions. 

Discuss Benefits & Acquisition Issues-Jirn Wehrle, Jim Smith 
It was noted that we need a business model to use as a starting point for employee benefits when we 
bring in employees of acquisitions such as Goshen and Shepherdsville. We need to document what our 
benefits are and what we've done in the past. Documents currently available for use in building a 
business model are the union contract, listings of job categories and pay rates, and the employee 
handbook. The business model should allow for some flexibility to negotiate. 

Mike Sturgeon, Ellen Mackin, and Jim Wehrle will develop a draft business model and bring to ELT for 
discussion. 

Resulatotv Process-Grea Heitzman 
Greg reported status of work done by the ELT-commissioned team which is looking at the role of 
Manager of Regulatory Compliance. They have met about six times to look at this process and have 
broken the job description into key elements using the Ginsberg Empowerment Model as a tool to assist 
in determining various job duties. One key element is shaping regs and how we will respond to them and 
determining what the "to be" model would be for this. There is a great deal of work remaining to be done. 

Tony Gregory will check with Bob Miller to see if he has anything to contribute regarding developing a 
scope of work audit (reference the Feb. 25 ELT minutes wherein it states Bob and Roger LeMaster will 
develop a scope of work audit). 

LWC 2206 



PA Issues-Mike Sturgeon, Jim Wehrle 
Mike reported on a glitch found in the PA system. It involves weightings for individuaVoperating goals and 
DiversitylMED goals. Mike says the glitch is simple to fix and directions are forthcoming. We need to 
decide what weighting to give the Diversity and MBD goals so that the weighting will be near the original 
5% each after the PA system compensates for the glitch. 

ELT decided to weight Diversity and MBD goals at 9% each, which equals 10.8% for the two. Original 
weighting for the two was 10%. 

Mike will take this to the BSOC (new rating for Diversity and MSD of 9% each, which equals 10.8% for the 
two combined compared to a 10% as originally determined). 

Mike will communicate to everyone the method for entering weightings into the system to compensate for 
the glitch. 

Auenda for June 3,2002 ELT MeetinqAim Wehrle 

Jim Wehrle will e-mail the agenda for the June 3,2002 ELT meeting. 

I *Decisions made by ELT and items requiring action are "shadowed" in these minutes. 
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EL T Meeting Minutes 
June IO,  2002 

- Roles 
Leader: Jim Wehrle 
Facilitator: Katie Farrow (on call) 
Recorder: Joan Malone 
Scribe: Bob Miller 
Timekeeper: 
Attendees: 

Jim Asseff for Greg Heitzman 
Laura Douglas, John Huber, Joan ,.lalone, Bill Meeks, Bob Miller, Karla Teasley, 
Jim Wehrle, Jim Asseff, Don McKay, Amber Halloran, Sue Purdy 

*Review Minutes and Aaenda 
Minutes from the May 20,2002 ELT meeting were approved as submitted. Agenda for this meeting was 
discussed and approved. 

Performance Appraisal Issue-Jim Wehrle 
Jim provided copies of the scoring for operational goals (re-weighting of goals) to compensate for the PA 
system “glitch.” . 

Greenbacks & Budaet-Amber Halloran and Sue Purdv 
Amber provided copies of and discussed the LWC financial Highlights far May, 2002. 

On page 9, Top Twenty Users, Fischer Packing, Bob Miller will let the Board know that we are losing 
Fischer Packing and what this loss will mean to LWC in terms of revenue. 

Amber provided copies of and discussed the LWC ConsumptionlRevenue Analysis and the 2002 
Proposed Budget Cuts/Expense Reductions, Revised 6/7/02. The Proposed Budget CutslExpense 
Reductions shows a revised total of $993,530. 

ELT agreed to continue with the budget cuts listed with the exception of Pure Tap purchase, employee 
outreach, retiree plates, and computer training. These four items will be removed from the list of budget 
cuts. At the next ELT meeting, the group will discuss other items which may be cut from the budget. 

Jim Brammell will update ELT on the status of fuel costs at the next ELT meeting. 

Upcomina Board Meetinn-John Huber 
Two agenda items for the Board of Water Works meeting on June 11 are Evaluated BiddAltemate Bids 
and Declaration of the Dividend. 

Securitv Update-Don McKav 
Don provided copies of and discussed Level I Physical Security Improvements. The four key elements to 
security of facilities are: detection, delay, response, and mitigation. Don discussed some items found in 
the security audit which need to be addressed, all of which are easily corrected, such as removing 
ladders from towers to eliminate easy access by would-be terrorists. 

Four items to be addressed regarding security are: (1) budget, (2) setting priorities, (3) scope, and (4) 
human resources 
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Regarding budget, there are no real issues regarding capital budget (fences, lights, doors, etc.), but there 
are O&M allocation issues. Bob will look at using the Contingency Fund. 

Regarding setting priorities, we will use the Ginsberg matrix to set priorities and scopeltiming of work. 

Regarding scope, Don will work with Sandia Labs to determine issues we need to address. And, as 
stated above, we will use the Ginsberg matrix to develop scope/timing of work. It is important that we 
balance the need for secure facilities and operations access with aesthetics and community issues. 

Regarding human resources, we need to have dedicated resources for this over the next two years. We 
need to decide if we will do this in-house or if we will outsource. We might plan to outsource the planning 
piece of this, but will still need in-house resources to implement and maintain. Don McKay and Jim Asseff 
say resourcing is covered for work planned for the next 30 days. 

Jim Asseff will revise Don’s handout to show scheduled completion dates and resourcing prior to the June 
24 ELT meeting. 

Don will report to ELT on the status of items listed on his handout at the June 24 meeting and then 2-3 
weeks after the June 24 meeting.. 

Agenda for June 24.2002 ELT Meeting-Jim Wehrle 
Jim Wehrle will e-mail the agenda for the June 24,2002 ELT meeting. There will be no ELT 
meeting on June 17. 

I *Decisions made by ELT and items requiring action are “shadowed” in these minutes. 
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ELT Meeting Minutes 
June 24,2002 

Roles 
Leader: Karla Teasley 
Facilitator: Katie Farrow (on call) 
Recorder: Joan Malone 
Scribe: Bob Miller 
Time keeper: Laura Douglas 
Attendees: 

- 

Laura Douglas, John Huber, Joan Malone, Bob Miller, Karla Teasley, 
Don McKay, Jack Wang 

+Review Minutes and Aqenda 

Minutes from the June 10, 2002 ELT meeting were approved as submitted. Agenda for this meeting was 
discussed and approved. 

Security UDdate-Don McKav 

Don McKay provided copies of and the group discussed the revised Level I Physical Security Improve- 
ments and the Draft LWC Corporate Security matrix. Don noted we will use our current vulnerability 
assessment in developing a new vulnerability assessment to submit to EPA. If we receive the EPA grant, 
the cost of labor to prepare the new vulnerability assessment will be reimbursed as part of the grant. 

Discuss Additional Budqet Cuts-All 

The group discussed the 2002 Proposed Budget CutdExpense Reductions, revised June 10,2002. The 
revised target for budget reductions is $1.2 million for 2002, which means we are looking for $300,000 
additional in cuts. 

Bob Miller will provide additional cuts in Human Resources and Business Resourcing. Bob will also look 
at reductions in O&M expenses and the Infrastructure Replacement Reserve. 

John Huber noted we need to cancel all non-essential travel and go back to the budget and see what else 
can be cut. We should look at anything that is not related to quality of product or customer service. 

The budget for 2003 likely will also be cut, so we need to get the message out that we can’t plan to defer 
items until next year. 

ELT members should come to the July 8, 2002 ELT meeting with additional proposed budget cuts. 

Open Time-All 

AWWA Confefence-John Huber. 
Mr. Huber reported on discussions held at the conference regarding the long-term contract for operation 
and maintenance of United Water in Atlanta. 

There was considerable discussion at the conference regarding security. 

LWC Policie-Laura Douulas. Bob Miller 
Laura and Bob will work on the LWC policy revision process. One item to be resolved is how old LWC 
policies should be before they are revised. LWC policies being posted on the lntranet is still an issue. 
The LWC policy revision process will be added to the BIN list. 
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HROE Transition-Bob Miller 
HR should provide John Huber copies of the job description for VP of HROE and list of search firms 
today. 

ELT agreed to keep the organizational design of HROE as is and fill the role of VP of HROE as it is now. 

John noted that we want to continue ahead with the projects that are currently underway in HROE. 

Review BIN LIST-Karla Teasley 

The group discussed items for upcoming ELT agendas. 

Bob Miller will get the schedule for discussion of the 2003 Budget to Karla so she can include this in 
upcoming ELT agendas. 

Karla will revise the ELT Roles list to reflect the departure of Jim Wehrle. 

TKO Report-Laura Doualas 

Laura gave the TKO report. 

She noted that ELT members should continue the practice of sending someone to represent them at the 
ELT meetings if they cannot attend 

Acrenda for Julv 1, 2002 ELT Meetinn-Karla Teaslev 
Karla will e-mail the agenda for the July I, 2002 ELT meeting. 

1 *Decisions made by ELT and items requiring action are “shadowed in these minutes. 
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EL T Meeting Minutes 
July q, 2002 

Roles 
Leader: Karla Teasley 
Facilitator: Katie Farrow (on call) 
Recorder: Steve Hubbs 
Scribe: Bob Miller 
Timekeeper: Laura Douglas 
Attendees: Laura Douglas, John Huber, Steve Hubbs, Bob Miller, Greg Heitzman, Karla 

Teasley 

*Review Minutes and Aaenda 

Minutes from the June 24,2002 ELT meeting were approved as submitted. Agenda for this meeting was 
discussed and approved, with open time allocated to discuss an integrated study program (JLH). 

ELT Team Effectiveness Survev-Katie Farrow 

Katie presented a revised Team Effectiveness Survey form, noting a change in rating system (to match 
the terminology used in the Performance Appraisal system). (See handouts #1, #2, and #3). 

ELT agreed-to the format, and agreed to fill out each of the three forms (the new survey, the proposed 
Survey, and the Team Principles Survey) and return them to Katie by July 5,2002. 

Review of 2003 Budqet Assumptions and Parameters-Amber Halloran 

Amber presented a “starting point” projection for 2003, assuming no increase in budgeted consumption, a 
3.2 percent increase in O&M expenses over 2002 FORECAST, and 0.8% over 2002 BUDGET (see 
handout #4). The group discussed haw to best provide the O&M budget parameters for 2003, and 
suggested using the budget-to-budget comparison. 

Bob noted the projected CPI index increase of 2.5%, compared to a proposed rate increase of 3%. Bob 
noted the proposal to increase the infrastructure reserve back to the 2001 level of $3.125 million, from 
$2.52 million in 2002. He also noted a proposed increase in depreciation and amortization of 7.1% to a 
level of $16.8 million. 

John asked that we look at the compensation matrix for salaried employees, particularly those in quartile 
3 and 4. John also asked that we look at the competency matrix for performance evaluation (Bob will 
follow up, noting a report pending from HR). 

ELT agreed to theparameters provided by Bob and summarized above as a starting point for the 2003 
,O&M budget. ELT also agreed to have BSOs provide a 0.8 percent 2003 budget (compared to 2002 
budget). This 0.8% budget must cover the-wre activities of the company. BSOs are to note-items-that 
‘are not included in-the 0.8% budget. 

ELT discussed the issue of number of employees,and if a target for totg-staff numbers (full time,_part 
time, temps, etc) should be established. Bob will look at current numbers, and this topic will be discuss& 
pahe nextELT meeting. 

lntenrated Studv ProQramJOhn Huber 

John discussed the concept of the integrated study program as an element of the Leadership Institute. 
The idea is to have BSOs and PO’S read current literature and discuss basic leadership concepts in a 
team format. The focus of this program is to explore new leadership concepts and discuss in small group 
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__ settings. .._ The grogp setting is expected-to - ~ yield the greatest amounlof-ben~efit for this -program. gohnWil( 
senda:ommunic_a_tion  to^ BSOgand~ PO’sto~ emphasize the importance of the program, 

New Water Curriculum-Barbara Crow and Kellv Dearinq-Smith 

Barbara provided a history of the Pure Tap program at LWC (see handout #5). The program now 
reaches 20 percent of all of our customers annually, and 50% of those indicate that the program makes 
them feel more confident in our product (the balance indicated a neutral effect). These are excellent 
numbers for a customer education program. 

Kelly provided the New Water Curriculum to ELT and had us do an activity. The group noted the 
excellent quality of the program and thanked Kelley for her hard work. 

LWC 1 50th Celebration 

ELT discussed the celebration of the 150” anniversary. The group discussed the focus of the celebration 
relating to the needs of the community in 1854 compared to the needs of the community in 2004. The 
group agreed to celebrating the 1854 date, and to put it in perspective with the 1860 benchmark for 
initiating service to customers. Barbara will put together the program and provide a summary to ELT for 
consideration. 

Open Time 

Bob suggested that we allocate some ELT time to ActivityBased Accounting, and~hyw it will be 
incorporated into LWC financial systems. LKark added this topic to. the ELT-bin_!ist)-; 

, .- - ~ - -  

Review BIN LIST-Karla Teasley 

July 8 2002 ELT meeting agenda topics: An update of the Risk Assessment will be scheduled for the 
July 8 meeting. The Greenbacks report will be an agenda topic, along with the 2003 budget. John will 
provide a summary of BWW agenda. 

Karla will add the activity-based accounting item to the BIN list. 

TKO Report-Laura Douqlas 

Laura gave the TKO report. The team used time effectively and complimented the New School 
Curriculum provided by Kelley. The meeting was effective with good participation. 

John noted the upcoming facilities committee meeting, and would like to see the agenda when 
developed. 

John also noted an upcoming health costs report to BWW and need to preview it. 

John also asked for the agenda for BWW Public Information Committee meeting. 

Agenda for July 1, 2002 ELT Meetinn-Karla Teaslev 

Karla will e-mail the agenda for the July 8,2002 ELT meeting based on the above topics. 

1 *Decisions made by ELT and items requiring action are “shadowed“ in these minutes. I 
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ELT M&ting Minutes 
July 8, 2002 

- Roles 
Leader: 
Facilitator: 
Recorder: 
Scribe: 
Timekeeper: 
Attendees: 

Karla Teasley 
Katie Farrow (on call) 
Joan Malone 
Steve Hubbs 
Laura Douglas 
Laura Douglas, Amber Halloran, Greg Heitzman, Steve Hubbs, John Huber, 
Joan Malone, Bill Meeks, Sue Purdy, Karla Teasley, 

*Review Minutes and Aqenda 

Minutes from the July 1,2002 ELT meeting were approved as submitted. Agenda for this meeting was 
discussed and approved. 

Review Greenbacks Report-Amber Halloran 

Amber provided copies of and discussed the LWC Financial Highlights for June, 2002. 

At the July 15 ELT meeting, Amber will report on total water billed and total revenue month by month by 
billing cycle for even months versus odd months, January through June, 2002. She will report to ELT on 
the procedure for accounting for free water. Amber and Sue will report on the chemical budget versus 
actual expenditures for chemicals. 

Additional Proposed Budget Cuts for 2002-Am ber Halloran 

Amber provided copies of and the group discussed the 2002 Proposed Budget Cuts/Expense Reductions, 
Revised 7/5/02. The revised list of cuts total $882,530 versus target of $1,200,000. 

ELT members will ask all BSOs to look at the data, especially the labor data, and evaluate from a net 
income perspective. We should evaluate the numbers we have and make sure they are correct before 
we commit to additional cuts. The $1,200,000 target was driven by the revenue shortfall. Amber will look 
at the revenue status to help establish an appropriate target. The updated data from the BSOs should be 
submitted to Amber by Friday, July 12. ELT will look at the evaluated data at the July 15 meeting. 

Additional Budaet Discussion-O&M for 2003-Amber Halloran 

Amber will bring updated recommendations for the 2003 budget to the July 15 ELT meeting. ELT 
members should be prepared to discuss positions to be filled and then decide what the consequences 
would be if we da not fill specific positions. Amber will provide a breakdown of position vacancies by 
system. 

Review Board Aaenda-Karla Teaslev 

Agenda items for the Board meeting on Tuesday, July 9,2002, include the proposed settlement on 
Southern Pipeline issues and security issues (Simplex Card System). 
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Review BIN List-Karla Teaslev 

The group discussed items for the ELT meetings. 

Agenda for Julv. 15,2002 ELT Meeting-Karla Teasley 

Karla will e-mail the agenda for the July 15,2002 ELT meeting. 

*Decisions made by ELT and items requiring action are shadowed in these minutes. 
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ELT Meeting Minutes 
July 15, 2002 

- Roles 
Leader: Bill Meeks for Karla Teasley 
Facilitator: Katie Farrow (on call) 
Recorder: Joan Malone 
Scribe: Steve Hubbs 
Timekeeper: Laura Douglas 
Attendees: Steve Cooper (representing Karla Teasley), Laura Douglas, Tony Gregory, 

Amber Halloran, Greg Heitzman, Steve Hubbs, John Huber, Joan Malone, 
Bill Meeks, Bob Miller 

*Review Minutes and Agenda 

Minutes from the July 8, 2002 ELT meeting were approved as submitted. Agenda for this meeting was 
discussed and approved. 

Additional Proljosed Budqet Cuts for 2002-Bob Miller, Amber Halloran 

Amber provided copies of and the group discussed the 2002 Proposed Budget CutdExpense Reductions 
revised 7/15/02, which now totals $1,010,014. Significant unbudgeted O&M costs for 2002 total 
$41 2,975, of which $122,000 has already been expensed. 

Amber also provided copies of Detailed List of FTE Vacancies by System-Office as of June 30, 2002 
and Detailed List of FTE Vacancies by System-Union as of June 30,2002. 

ELT consensed to the following regarding the vacancies: 

# of 
System Vacancies 
c 1  2 

c 3  1 

I1 3 

14 1 

12 1 

15 1 

c 2  2 

PI  10 

RO 1 

Position 
Customer Service Clerk I 

Customer Service Clerk I 

Engineering Technician 
Business Planner I 
Business Planner II 

Sew. Appl. Engineering Clerk 

Electrical Engineer 

Survey Technician 

Customer Service Clerk I 

Dispatcher 

Instrument Technician 
PO-Maintaining Water Prod. 
Production Coordinator 
Water Quality Analyst 
2 Distri. Wtr. Qual. Coord. 
Wtr. Qual. Assurance Spec. 
PO-Provid. QuallSafety Assur. 
Office Coordinator 
Engineering Clerk 

Business Planner 

ELT's Decision 
Fill 

*Hold-S. Cooper will discuss with TeasleylGrant. 

Fill 
Not a vacancy-Larry Bond is filling. 
*Hold-S. Cooper will discuss with Teasley/Brammell. 

Fill 

Fill 

Filled with full-time employee. 

*Hold45 Cooper will discuss with TeasleylGrant. 
This position may be moving to C3. 
Fill 

Fill by end of 2002. 
Filled 
Fill by end of 2002. 
Fill by end of 2002. 
Fill asap. 
Fill by end of 2002. 
Fill by end of 2002. 
Fill 
Fill 

*Hold--one person may be able to handle RO and 11. 
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# of 
Svstern Vacancies Position ELT’s Decision 

R5 I Claim Service Rep. Fill 

Steve Cooper added one vacancy to the list: 

13 1 Resource coordinator ‘Hold-may be able to reallocate resources. 

*Hold until September 1. At that time, make a case for filling in 2002, budgeting or 2003, or dropping. 

Regarding union vacancies, the list totals 7 employees. In addition, there are two upcoming retirements, 
for a total of 9 union vacancies. We will take in three employees from Goshen, which leaves 6 vacancies. 
ELT consensed to fill the 6 positions over the next 6 months. 

Amber will incorporate the ‘Holds” into the list of budget cuts and bring back to ELT at the 7/22/02 
meeting. Updated information on retirementdretirement replacements will also be discussed at the 
7/22/02 ELT meeting. 

2003 O&M Budget Discussion-Bob Miller, Amber Halloran 

Amber provided copies of and the group discussed the Budget 2003-Possible Scenarios. ELT’s 
objective is to consider and select Scenario 1,2, or 3. 

ELT agreed to stay with Scenario 1 and noted that in order to achieve 0.8% 2003 Budget, there must be a 
reduction in the 502 FTEs. We will look at the 502 number and come back after further analysis to 
determine the appropriate number of employees (probably 480-485). The appropriate number will be 
achieved through attrition. 

Svstem Certification-R4 (Information Technoloqv)-Bob Miller, Tonv Gregory 

Bob and Tony distributed copies of and discussed R4’s System Certification Follow-up. 

ELT consensed to Bobs recommendation that R4 be certified with the commitment that process 
flowcharts be created within 4 months. Bob Miller will follow on the creation of the flowcharts. 

Review BIN List-All 

The group discussed upcoming ELT agendas and items on the BIN list. 

Asenda for Julv 22.2002 ELT Meetinn-Bill Meels 

Bill Meeks will discuss the agenda for the July 22 ELT meeting with Karla Teasley. Karla will e-mail 
the agenda. 

I *Decisions made by ELT and items requiring action are “shadowed” in these minutes. 1 
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EL T Meeting Minutes 
July 22, 2002 

- Roles 
Leader: Karla Teasley 
Facilitator: Katie Farrow-(on call) 
Recorder: Joan Malone 
Scribe: Steve Hubbs 
Time keeper: Laura Douglas 
Attendees : Jim Brammell, Laura Douglas, Amber Halloran, Greg Heitzman, Steve Hubbs, 

John Huber, Roger LeMaster, Joan Malone, Bill Meeks, Bob Miller, Scott 
Muhlenbeck, Mike Sturgeon, Karla Teasley 

*Review Minutes and Anenda 

Minutes from the July t5, 2002 ELT meeting were approved as submitted. Agenda for this meeting was 
discussed and approved. 

Svstem Certificaton-R3 (Sutmlvinu Financial Resourcesl-Bob Miller. Amber Halloran 

Bob and Amber provided copies of and discussed the certification documents for R34upplying 
Financial Resources. Bob recommended certification for this system. 

ELT approved certification for R3-Supplying Financial Resources--with the understanding that the 
recommendations contained in the certification documents will be implemented into the 2002 Operating 
Plans. Bob will follow on implementing the recommendations. 

Facilities P l a n 4 o h n  Huber 

John Huber discussed the 20-year Facilities Plan. We should get information regarding the Facilities Plan 
ready and decide if we want to solicit media coverage or just be ready to discuss if we are approached. 
We need to let our audiences know we are continuing to look to the future-the $915,000,000 Facilities 
Plan includes infrastructure replacement program, advanced treatment technology, focus on customer 
and customer outcomes, and dealing with growth. We must explain, with appropriate information put in 
the appropriate context, that we are able to make this investment in the community with rate increases in 
the 3.0-3.5% range. Bob recommended creating a one-page document for the August Board meeting 
identifying key themedissues in the Facilities Plan and key constituency groups. We also need to identify 
communication tools and who at LWC would be responsible for communicating the information. 

Karla will work with Barbara Crow and come back to ELT in about two weeks to discuss. 

Svstem Certification-c2 (Manaaina Distribution ODerationskGren Heitzman. Jim Brammell 

Greg and Jim distributed certification documents for C2-Managing Distribution Operations. Greg 
recornmended certification for this system. 

ELT approved certification for C2 with the understanding that Greg will follow regarding implementation of 
recommendation into the 2002 Operating Plans. 

This system has several processes that are considered best practices. Greg noted we should define 
procedures for profiling and communicating information regarding systems which have best practices. 

LWC 2218 



system Certification-HI (Supplvina Human Resources)-Bob Miller, Mike Sturaeon 

Bob and Mike furnished copies of and the group discussed the SHR Response to System Certification 
Findings. Bob recommended certification for this system. 

ELT approved certification for HI with the understanding that Bob will provide a supplemental report on 
the status of Recommendations 5 and 7 in 3-6 months and that other recommendations will be 
implemented into the 2002 Operating Plans. 

Open Time [Procurement Process)-Bob Miller 

Bob noted that Mary Whitlock has resigned. Bob will get information out on how her process will be 
managed until this position is filled. Bob says he is working closely with Legal to make improvements in 
the procurement process. 

Review Bin List-All 

The group discussed upcoming ELT agendas and items on the BIN list. 

Aaenda for July 29,2002 ELT Meetina-Karla Teaslev 

Karla will e-mail the agenda for the July 29, 2002 ELT meeting. 

I *Decisions made by ELT and items requiring action are "shadowed" in these minutes. 
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EL T Meeting Minutes 
July29, 2002 

- Roles 
Leader: Karla Teasley 
Facilitator: Katie Farrow (on call) 
Recorder: Joan Malone 
Scribe: 
Time keeper: Laura Douglas 
Attendees: Jim Brarnmell (for Greg Heitzman), Barbara Crow, Shawna Dawson, 

Laura Douglas, Amber Halloran, John Huber, Roger LeMaster, Joan Malone, 
Bill Meeks, Bob Miller, Scott Muhlenbeck, Karla Teasley 

*Review Minutes and Aqenda 

Minutes from the July 22, 2002 ELT meeting were approved as submitted. Agenda for this meeting was 
discussed and approved. 

Risk Assessment and the COS0 Model-Don McKav, Roger LeMaster, Scott Muhlenbeck 

Don McKay provided copies of and discussed his slide presentation "Enterprise Risk Management, The 
LWC Approach." Roger LeMaster also provided copies of and discussed the COSO Components of 
Internal Control and the LWC Internal Control Questionnaire. The bottom line of risk management is to 
maintain the viability of the enterprise. 

The LWC Internal Control Questionnaire is broken down into the five pieces of the COSO Model. Roger 
LeMaster will administer the questionnaire to the SACS (anonymously) and hopes to have the 
assessments and a report ready by the end of September. The results of the questionnaire will give 
insights into perceptions within the systems regarding risk and will be used in setting the audit plan for 
next year. 

Facilities Plan Communication-Barbara Crow 

Barbara provided copies of and discussed Draft 1 of Communicating the LWC 20-Year Plan. The main 
purpose of the communication is to keep key audiences in the loop regarding what we are doing at LWC. 

Bob Miller will get with Barbara Crow on breaking the total $912,000,000 into annual or five-year cost 
increments. 

Barbara will continue to work on the communication piece and report to ELT 

Budqet Discussion-Bob Miller, Amber Halloran 

Amber provided copies of and discussed the vacancies as of July 26,2002 and LWC Staffing 
Actual/Forecast. The list of vacancies includes recent and upcoming retirements, but there are additional 
upcoming retirements which should be added to the list. 

The CBSOs will review positions within their cores and get any changes to the list to Amber by Thursday, 
August 1, 2002. Amber will prepare a new list of vacancies, reconcile the list with HR, and send a revised 
list to ELT on Friday, August 2,2002. The list will be current as of July 31,2002. 
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ELT Goals-Karla Teasley, Shawna Denny 

Karla provided copies of and discussed the second quarter performance for Executive Incentive Goals, 
Shared President and Vice President Goals, and Corporate Performance Award Goals. For the 
Executive Incentive Goals, the Light Switch Goal has not been met, but we are moving in the right 
direction. 

John Huber, Karla Teasley, Greg Heitzman, and Jim Smith will meet to discuss performance on Goal A of 
the President and Vice President Shared Goals. They will analyze the lagging capital program 
expenditures and determine if the forecast is appropriately spread across the year. They will report to 
ELT on their findings. 

Karla will work with Bob and Amber and provide an update on process changes and stat codes on the 
way we track work. There is a gap between needs and actual. 

Regarding Cost of Risk, there is a significant gap between what we feel our capabilities should be and 
what they are. Karla will set agenda time in August or September to get Don McKay’s insight and 
discuss. 

Review Bin List-All 

The group discussed items on the BIN list and future agenda items. 

Agenda for Auqust 5, 2002 ELT Meeting-Karla Teasley 

Karla will e-mail the agenda for the August 5,2002,2002 ELT meeting. 

_ _ _ _ ~  1 *Decisions made by ELT and items requiring action are “shadowed” in these minutes. 

LWC 2221 



ELT Meeting Minutes 
August 5, 2002 

Roles 
Leader: Bill Meeks for Karla Teasley 
Facilitator: Katie Farrow (on call) 
Recorder: Joan Malone 
Scribe: 
Timekeeper: Laura Douglas 
Attendees: Laura Douglas, Katie Farrow, Kevin Grant (representing Karla Teasley), 

Amber Halloran (representing Bob Miller), Greg Heitzman, Steve Hubbs, 
John Huber, Joan Malone, Don McKay, Roger LeMaster, Bill Meeks, 
Glen Mudd, Scott Muhlenbeck 

*Review Minutes and Aqenda 

Minutes from the July 29, 2002 ELT meeting were approved as submitted. Agenda for this meeting was 
discussed and approved. 

Discuss Level I Physical Securitv Improvements-Don McKay 

Don says we are continuing to work on the security matrix. 

The EPA grant has been approved-the amount is $1 15,000, which is the standard amount. This grant 
money will be used to provide training on approved methodology for vulnerability assessments in October 
in Indianapolis. Jim Asseff, Jim Brammell, Jack Wang, Jim Smith, Don McKay and Glen Mudd will attend 
this AWWA-sponsored training. 

Glen Mudd reported that the Simplex project (controlled access to facilities/buildings) was bid last week, 
and bids are in the acceptable range. If approved by the Board, work will begin September 1 and should 
be completed in 90 days. 

2002 Internal Audit Process-Roaer LeMaster. Scott Muhlenbeck 

Roger provided copies of and discussed the LWC Internal Audit 2002 Progress Report dated July 31, 
2002. He discussed what lntemal Audit has done year to date and what they plan to do during the 
remainder of 2002. 

John Huber noted that the information contained in this report will be helpful to the Quality Office when 
they prepare The Next Level Plan Ill. 

ELT Team Effectiveness Survev-Katie Farrow 

Katie Farrow provided copies of and discussed the results of the Team Effectiveness Survey-Quarterly 
Comparison for ELT; the Team Effectiveness Survey for Second Quarter, 2002; and the Team Principles 
Survey for ELT. Five of seven ELT members responded to the surveys. 

The average for the Team Effectiveness Survey for the second quarter was 3.8, which indicates a high 
performing team. 

The Team Effectiveness Survey Quarterly Comparison results and the Team Principles Survey results 
show that the team should focus on processes to make decisions. 
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The next surveys should be administered at the end of an ELT meeting or at another time when all seven 
ELT members can respond to the surveys. 

Open Time-All 

John Huber provided a corrected copy of the 2002 Corporate Performance Award-2”d Quarter Update. 

Amber (representing Bob Miller at this meeting) will check with Bob to see if he wants to bring a different 
BSO from HROE to the ELT meetings to serve as the HROE representative to ELT until a VP for HROE is 
hired. 

Steve Hubbs discussed visitors from the Ukraine who will be here next week. Steve visited the Ukraine 
recently, toured their water system, and made recommendations to them. 

Greg Heitzman reported that pumpage for the past week was in the high 170 million to low 180 million 
gallons per day due to the hot, dry weather. Greg and Karla will contact golf courses, subdivisions, and 
others who irrigate to see if they can take LWC water into their lakes and pump from there as needed 
rather than have several golf courses/subdivisions/others take from our system at 4:OO or 500 a.m. each 
day. 

Bill Meeks has been working with the National AFL-CIO. LWC is being used as a case study on our 
Union Management Partnership. This case study is similar to the study Cornell did in the recent past. 

Bill also discussed the upcoming golf scramble to raise money for the LWC Metro United Way campaign. 
Local 1683 has a team and the Company has a team. 

Amber will check with Bob Miller regarding Iris Underwood serving with him as Co-Chair of the LWC 
MUW Campaign. (Iris is retiring from LWC this week.) 

Review Bin List-All 

The group discussed items on the BIN list and future agenda items. 

Agenda for August 12.2002 ELT Meetina-Bill Meeks 

Bill or Karla will e-mail the agenda for the August 12,2002,2002 ELT meeting. 

PLEASE NOTE THE AUGUST 12 ELT MEETING WILL BE HELD IN THE 
KENTUCKY RIVER ROOM FROM 10:30 A.M. TO 12:30 P.M. 

I *Decisions made by ELT and items requiring action are “shadowed” in these minutes. 

LWC 2223 



EL T Meeting Minutes 
August 12,2002 

Roles 
Leader: Karla Teasley 
Facilitator: Katie Farrow (on call) 
Recorder: Joan Malone 
Scribe: 
Time keeper: Laura Douglas 
Attendees: Laura Douglas, Amber Halloran, Greg Heitzman, Steve Hubbs, John Huber, 

Joan Malone, Bill Meeks, Bob Miller, Karla Teasley 

*Review Minutes and Aqenda 

Minutes from the August 5, 2002 ELT meeting were approved as submitted. Agenda for this meeting was 
discussed and approved. 

Open Time-Steve Hubbs 

Steve introduced visitors from the Ukraine who are here as part of a partnership exchange program. They 
will be meeting with various key staff members at LWC during the next few days. Karla and other ELT 
members explained to the visitors what the Executive Leadership Team consists of and what issues the 
ELT deals with, such as strategic issues, corporate goals, reviewing policies to ensure consistency 
throughout the company, and overseeing the quality management system. 

Board Aqenda-Laura Douulas 

Agenda items for tomorrow’s Board of Water Works meeting include the Facilities Plan 2002-2021, 
Allrnond Avenue paving contract, and a report on the first meeting of the Goshen Utilities Board. 

Greenbacks Repoh-Amber Halloran 

Amber provided copies of and discussed the LWC Financial Highlights for July, 2002. She briefly 
discussed two new one-page reports she will distribute each month prior to finalizing the LWC Financial 
Highlights. Distribution of these reports-the financial year to date data, and the financial results for the 
month--will allow time for commentslchanges before the Financial Highlights report is finalized. 

On page 12 of the Financial Highlights for July, 2002, Amber will research chemical over plan variance 
and provide a report to ELT. 

Amber will provide reporting by core for the preliminary engineering account. 

Amber will provide a report on how we account for free water we provide the City and how we account 
for water used at LWC plant(s). She will complete research on how water delivered to mains is calculated 
and potential for subtracting from water delivered to mains then billing as free water. 

Review Bin Li st-AI I 

The group discussed items on the BIN list and future agenda items. 
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Agenda for August 19,2002 ELT Meetinq-Karla Teasley 

Karla will e-mail the agenda for the August 19, 2002 ELT meeting. 

I *Decisions made by ELT and items requiring action are "shadowed" in these minutes. 
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EL T Meeting Minutes 
August 19,2002 

- Roles 
Leader: Karla Teasley 
Facilitator: Nora Freeman (on call) 
Recorder: Joan Malone 
Scribe: Steve Hubbs 
Ti rnekeeper: 
Attendees: 

Jamie Young for Laura Douglas 
James Bates, Terry Conway, Tony Gregory, Greg Heitzman, Steve Hubbs, 
John Huber, Dan Lambert, Roger LeMaster, Joan Malone, Bill Meeks, Bob Miller, 
Jim Smith, Karla Teasley, Jack Wang 

*Review Minutes and Agenda 

Minutes from the August 12,2002 ELT meeting were approved as submitted. Agenda for this meeting 
was discussed and approved. 

GIS U p d a t d a m e s  Bates, Dan Lambert 

James Bates provided copies of and discussed “Project M0-479, AMIFMIGIS Project Overview and 
Demonstration.” James noted that GRW is developing three software applications for LWC: (1) new 
mapping application, (2) a valve card application, and (3) a web browser application. 

ELT requested that James provide the following: (1) updated AMlFMIGlS project timeline for ELT, (2) 
outline of data maintenance and ownership for facility data. James will provide recommendations for 
LWC GIS data collection for facility information to Karla Teasley to share with ELT. 

System Certification-PI (Manaaina Water Qualitv/Productionl-Greu Heitzman. Jack 
Wanu, Roaer LeMaster 

Greg Heitzman provided copies of and discussed the certification documentation for P1-Water Quality 
and Production. Jack Wang discussed the recommendations in the certification documentation. 

ELT reached consensus with Greg’s recommendation that the system not be certified at this time. P1 will 
proceed to address the audit findings, and Internal Audit will conduct a system certification review in 
January, 2003. For 2002 Shared PresidentNP Goals, this means a four rating is the maximum 
achievable for Goal D-Increase Operational Performance through Process Improvement. 

Open Time-All 

Manaaer of Reoulatorv Affairs R o l d o h n  Huber 

John Huber noted that since Bo Williams has retired, we need to fill the role he played in working with the 
Emergency Management authorities and staffing during emergencies. Bob Miller responded that Glen 
Mudd will be assigned to fill this role. Training will be provided to bring Glen up to speed. 

Working with Fire DeDartments re Automated MaDloincr and Facilities Manacrement-John Huber 

John Huber noted we need to make sure we are working with the fire departments regarding automated 
mapping and facilities management. 

Review Bin List-All 

The group discussed items on the BIN list and future agenda items. 
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Anenda for Auuust 26,2002 ELT Meetina-Karla Teaslev 

Karla will elnail the agenda for the August 26,2002 ELT meeting. 

I *Decisions made by ELT andtems requiring action are“shadowed” in these minutes. 

LWC 2227 



ELT Meeting Minutes 
August 26 2002 

Roles 
Leader: Karla Teasley 
Facilitator: Nora Freeman (on call) 
Recorder: Steve Hubbs 
Scribe: Steve Hubbs 
Timekeeper: Laura Douglas 
Attendees: Greg Heitzman, Steve Hubbs, Roger LeMaster, Bill Meeks, Bob Miller, 

Jim Smith, Karla Teasley 

*Review Minutes and Aaenda 

Minutes from the August 19,2002 ELT meeting was approved as submitted. Agenda for this meeting 
was discussed and approved. 

Summarv of O&M and Capital Budaetinn Processes 

Amber discussed the Preliminary O&M Budget Presentations to be used to present budgets (attachment 
1). The increases that may result from LRO are not included yet in the budgeting. ELT will determine the 
process to follow for budget approval at the beginning of the process (late Tuesday of early Thursday as 
ELTs review begins). Wednesday, September 5 was reserved for additional time for ELT to discuss the 
budget as needed. Karla will lead this process with assistance from Bob. 

Jim presented a summary of the 2003 capital budget. The 2003 budget is now estimated at $81 million. 
ELT discussed the long-range impact of the capital program on rates, and how the capital plan is 
balanced between maintaining our existing customer base, expanding our customer base, and projects 
that “save” money versus capital projects that will result in needs for rate increases. Jim will lead a future 
discussion on this with ELT on a February 2003 timeline, with focus of using this as input to the 2004 
capital budget. 

Uudate on IS0 team activities 

Steve distributed the IS0 team’s current documentation on the IS0 workplan for Section 4 (Quality 
Management System) (attachment 2). The team has completed work through section 4.1 and is nearly 
complete with 4.2. 

ELT agreed that the IS0 team will come back to ELT in November 2002 with the team’s work on a Quality 
Management System. The team will target having section 4 complete (identifying those items that LWC 
has and those that it does not have). 

Affirmative Action Goals 

Rhonda distributed the 2”d Quarter hiring goals results (attachment 3), noting that because of the low 
number of hires made in 2002, we have gone from a “1” rating to a “5” rating. She also distributed the 
2002 hiring goal summary as background to goal attainment. 

ELT agreed to continue with the goals as stated for 2002, and to consider improvements for 2003. 

Review Bin List-All 

The group discussed items on the BIN list and future agenda items. The follawing topics will be on the 
agenda: 
0 Greenback report (shared information) 

Board Agenda (shared information) 
0 Goshen update (shared information) 
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The topic of corporate policy review will be considered for the September 16 meeting, 

Auenda for September 9,2002 ELT Meetine-Karla Teasley 

Karla will e-mail the agenda for the September 9 ELT meeting. She noted that September will be 
the last month in the rotation 

I *Decisions made by ELT and items requiring action are "shadowed" in these minutes. 
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EL T Meeting Minutes 
September 9,2002 

- Roles 
Leader: 
Facilitator: 
Recorder: 
Scribe: 
Time keeper: 
Attendees: 

Staff 

Karla Teasley 
Nora Freeman (on call) 
Steve Hubbs 
Steve Hubbs 

Greg Heitzman, Steve Hubbs, Bob Miller, Karla Teasley, John Huber 
Billy Meeks (1O:OO am) 
Amber Halloran, Sue Purdy, Rhonda Brown, Angela Harris, Jim Smith 

- 

*Review Minutes and Anenda 

Minutes from the August 26,2002 ELT meeting was approved as submitted. Agenda for this meeting 
was discussed and approved. 

Greenbacks Report 

Amber provided the Greenbacks report, noting that there has been some mis-reporting of plant usage 
and water in lieu of taxes. This has no monetary impact, and will be further explored in the following 
months. Net income continues strong at $1.54 million over plan. 

ELT discussed the decrease in commercial sales, and requested further analysis of this sector. Amber 
will explore (as time allows) the customer accounts to determine if this downturn is a result of the loss of 
accounts, or less consumption across all accounts, or some combination of effects. 

Unaccounted-for water continues to be somewhat high, partially as a result of high consumption in August 
with this water being still unread on the meters. 

Sue distributed a report used to allocate budgeted expenses and revenue through the year (attachment 
1). She noted that because of Routesmart, the 5-year averages are no longer being used to estimate 
revenue. Rather, a calculated allocation based on anticipated meter reading is being used to allocate the 
planned revenue stream. 

CorDorate Dress Code 

Rhonda and Angela distributed and discussed the dress code policy dated 8/28/2002. ELT discussed the 
proposed policy, and recommended minor changes regarding effective date (January 13,2003), 
application to union employees while in training, and further definition of appropriate dress for Fridays. 
The policy was approved by ELT with noted exceptions and clarifications. 

Goshen Update 

Jim Smith updated ELT on the current operational difficulties with the Goshen system. Oldham County 
Water District has cut off the northern feed to Goshen because of their own shortage of water, causing a 
deficit in water supply in Goshen. Several construction activities will provide supply options within the next 
few weeks. The operations group will proceed to balance risk elements and communication activities. 

There has been an increase in call volume from the newly acquired system. The customer response to 
the two recent boil water notices has been mostly positive. A number of checks were lost between 
Aquasource and LWC as a result of a ripped UPS package, resulting in a number of late payment notices 
going out. Our first billing is ready to go. 

The schedule for fees and the main extension policy need to be solidified, and the quarterly meeting with 
the Goshen advisory board is proposed for late Octoberlearly November will likely cover these issues. 
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Updated facilities information is being expedited, with hydrants, valves, and key facilities identified and 
logged. 

Review of Board Meetina Aaenda 

Mobile dispatch is on the Agenda, and staff is prepared to present benefits provided to customers as a 
result of this program. A verbal update of the Bullitt County AMR system will also be presented to the 
Board at this meeting. The Annual Inspection report was not distributed to the B W  members prior to 
the meeting except for an executive summary. The deadline for submitting this report is October 31, 
along with the annual budget (two months before the end of the fiscal year). This item will be postponed 
until the October meeting. 

Review Bin List-All 

No items added to the BIN list. 

Agenda for September 9,2002 ELT Meetina-Karla Teasley 

Karla will review the Bin List and provide an agenda for the September t6  meeting, including a 
substantial amount of time for O&M budget review (90 minutes) and a discussion of Corporate policies. 

I *Decisions made bv ELT and items reauirina action are “shadowed” in these minutes. I 
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ELT Meeting Minutes 
September 16, 2002 

- Roles 
Leader: Karla Teasley 
Facilitator: Nora Freeman (on call) 
Recorder: Joan Malone 
Scribe: Steve Hubbs 
Timekeeper: Laura Douglas 
Attendees: Laura Douglas, Amber Halloran, Greg Heitzman, Steve Hubbs, John Huber, 

Joan Malone, Bob Miller, Sue Purdy, Karla Teasley 

*Review Minutes and Aaenda 

Steve Hubbs will provide revised minutes for the September 9,2002 ELT meeting. Agenda for this 
meeting was discussed and approved. 

2003 O&M Budqet Review-Bob Miller, Amber Halloran. Sue Purdy 

Amber provided copies of and discussed the following: LWC LRO Analysis, 2003 Budget, September 16, 
2002; 2003 Estimated Changes in Sources and Uses of Revenue; 2003 Budgeted Water Consumption by 
Class; KT Surcharge/Rate Differential, 2003 Revenue Projections; 2003 Budget (with 3% Rate Increase), 
Comparison of Revenue under Existing Rates Based on 6/30/02 Consumption Distribution; LWC New 
Structure, 2003 Operating and Maintenance Budget; LWC 2003 Preliminary Budget Scenarios for 
Increased Operations & Maintenance; and Additional Items Requested above 0.8% Target Budget. 

Amber recommended we continue to capitalize interest on loans in 2003. She will provide additional 
information on this. 

Regarding Additional Items Requested above 0.8% Target Budget, the group agreed to fund items 
through Item 19. 

ELT agreed to identify Item 17 on the list as a pilot project and that the project is for one crew. It requires 
an implementation plan and approval, and we should determine which process will conduct the pilot. ELT 
tentatively approved this, but the program itself needs to be approved. The business case says we must 
be sure we can do this through the pilot program and document that we can meevexceed the pilot 
program. 

The cost for Item 21 will be absorbed into the warehouse overhead. A proposal would be brought to ELT 
for consideration. 

We need to break Item 18 into two items: (1) $10,000 for Developing Bid Package for Lagoon, and (2) 
$140,000 for Lagoon Clearing if money is available. 

ELT would also like additional information on Items 2 , 5 ,  6, 11, 13, and 19. Information on these items 
should be provided to Amber by Thursday, September 19. 

Amber will update the FTE sheet. 

ELT approved the recommendation on the 2003 O&M Budget. This will go the Board for their approval. 

ELT Discussion of Corporate Policies-Bob Miller. Laura Doualas 

Laura provided copies of and discussed the "as is" flow charge for Policy Revision and Development 
Process. 
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ELT agreed we should contract with My Virtual Corporation to get LWC policies finalized in PDF format 
and posted on the lntranet by the first of the year. The project will include policies which are now in draft 
format and policies scheduled for revision. Laura noted we are not able to do this in-house because we 
cannot take staff away from their other duties to focus on getting it completed by the first of the year. 

ELT agreed with Bob Miller‘s request that the HR policies scheduled to be finalized and policies 
scheduled to be reviewed for revisions be deferred until after the first of the year so HR can concentrate 
on finalizing the Employee Handbook update and distribution. Bob will communicate to HR that the 
Employee Handbook should be completed in two months so that they can begin working the policies. 

Laura will provide ELT a list of existing policies with implementation dates and projected revision dates at 
the September 30 meeting. 

The General Counsel is the owner of the policy process. Laura will discuss with Roger LeMaster Internal 
Audit‘s assistance in updating the policy review process and the policy approval process-the process 
should be monitored for gaps. John also will discuss with Roger how Internal Audit can be involved in 
monitoring the policy approvalhevision process. 

ELT agreed that the Timekeeping Policy should be standard for all systems. 

This item--report on lntranet posting of corporate policies (LMD and RKM>-will be added to the BIN list for 
after the first of the year. The goal is to have the policies posted on the lntranet by January 1, 2003. 

Open Time 

Bob Miller noted that the existing Dress Code Policy deals with how we appear to customers. Should we 
add a second piece to the policy on how employees should behave toward customers? ELT agreed that 
the BSOs should deal with this. This should be a fundamental part of our corporate culture. 

Bob also noted that HR will not be the “hemline police” for the Dress Code Policy. It is up to the 
POs/BSOs to monitor the Dress Code Policy within their processedsystems. He also noted that 
“slouched trousers” is not included in the Dress Code Policy but should be communicated to employees 
by the POslBSOs. 

Review Bin List-All 

The group discussed items on the BIN list and future agenda items. 

Agenda for September 23,2002 ELT Meetinn-Karla Teasley 

Karla will e-mail the agenda for the September 23,2002 ELT meeting. 

I *Decisions made by ELT and items requiring action are “shadowed” in these minutes. 
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ELT Meeting Minutes 
September 23,2002 

Roles 
Leader: 
Facilitator: 
Reeorder: 
Scribe: 
Timekeeper: 
Attendees: 

Absent: 

Karla Teasley 
Nora Freeman (on call) 
Bill Meeks 
None 
None 
Kate Farrow, Nora Freeman, Kevin Grant, Greg Heitzman, John Huber, Roger 
LeMaster, Bill Meeks, Bob Miller, Scott Muhlenbeck, Mike Sturgeon, Karla 
Teasley, Jami Young 
Laura Douglas, Steve Hubbs 

*Review Minutes and Aqenda 

Minutes from the September 16 meeting were reviewed and approved, as was the agenda for today's 
meeting. 

Certification and NLP 

Nora presented ideas for ELT's consideration. Business System recertifications will be made in 2003- 
2004. 

Discussions ensued on: 

0 

0 New elements 
0 Deleted elements 

Elements to remain the same 
Elements that will receive more or changed emphasis 

Greg and Billy believe in the Partnership Agreement between Local 1683 and the Company on system 
with union employees. 

Greg believes NWT Charters should be required, standard operating procedure. Where does this fit in 
the audit plan. 

Measures - Results versus activity measures. Need to get a handle on empowerment. Does it apply at 
the process or the system level. 

Set some minimal expectations for documentation standards. 

Nora and Roger will take these ideas for system recertification cycle of 2003-2004 cycle to BSOs for 
input. That input along with proposed changes will be brought back for ELT consensus. 

Affirmative Action Proaram 

Rhonda shared information about our current Affirmative Action Plan. ELT members agreed to read and 
get with Rhonda if information is needed. 

Routesmart Analvsis and Metrics 

Kevin and Mike shared information on Routesmart and what has taken place as of today, 
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Review Bin List-All 

The group discussed items on the BIN list and future agenda items. 

Timekeeper Report 

There was no timekeeper at today’s meeting, as Laura Douglas was absent. 

Aqenda for Swtember 30,2002 ELT Meetinrr-Karla Teaslev 

Karla will e-mail the agenda for the September 30,2002 ELT meeting. 

I *Decisions made by ELT and items requiring action are “shadowed” in these minutes. I 
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ELT Meeting Minutes 
September 30, 2002 

- Roles 
Leader: Karla Tessley 
Facilitator: Nora Freeman (on call) 
Recorder: Joan Malone 
Scrihe: Steve Hubbs 
Timekeeper: . Laura Douglas 
Attendees: Laura Douglas, Amber Halloran, Greg Heitzman, Steve Hubbs, John Huber, 

Joan Malone, Bill Meeks, Bob Miller, Rengao Song, Karla Teasley, Jack Wang 

*Review Minutes and Agenda 

Minutes from the September 23, 2002 ELT meeting were approved as submitted. Agenda for this 
meeting was discussed and approved. 

Taste and Odor Issues and Increased Costs-lack Wang, Rengao Song 

Jack Wang provided copies of and discussed a memorandum regarding taste and odor treatment and 
cost, a timeline of taste and odor events at LWC during September, 2002, and information on the 
McGuire Environmental Consultants A W A R F  project “Water Utility Self-Assessment for the 
Management of Aesthetic Issues.” LWC scored 82% on the self-assessment survey, which is very good. 

We need to determine the cost to address storage and pumping issues, to train operators, and how the 
cost will impact our capital construction program. We can decide treatment strategy based on cost. 

,ELT agreed to conduct a preliminary engineering evaluation for two-stage dosing of carbon at CH and 
continue to have 10 ppt as goal, but design so we could control carbon down to 5 ppt. 

Activitv-Based Costinn-Amber Halloran. Bob Miller 

Amber provided copies of and discussed an information sheet on activity-based costing which included 
definition, components, operational involvement, and accounting involvement. Activity-based costing will 
be a management tool for day-to-day operations. Bob Miller noted this is a cost allocation method. He 
also noted this is the armor we need to be competitive with other utilities. 

The timeline if LWC adopts activity-based costing is around the fourth quarter of 2003 after the FINS is 
complete. 

LWC should conduct research to determine areas of vulnerability in activity-based costing. Greg 
suggested we consider some type of training, including basic accounting/financial fundamentals, possibly 
as part of the LWC Leadership Institute. 

Corporate Policies UpdateLaura Douqlas 

Laura provided copies of and discussed a list of LWC policies and most recent revision dates. Policy 
review is scheduled on a three-year basis. Legal advises the policy administrator, the BSO, and the 
CBSO when it is time to review a policy. The policy administrator, with input from the BSO and CBSO, 
determines if the policy should be revised or remain as is. 

Laura is working with Internal Audit to determine the best method for ensuring that policies are reviewed 
as scheduled and that we are “working the process,” pointing out gaps, etc. 
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Laura will also work with Internal Audit to get their perspective on corporate definitions for “policies” 
versus “procedures.” 

ELT Team Effectiveness Survev-Karla Teaslev 

Karla provided each ELT member a Team Effectiveness Survey form. 

ELT members should complete the form and return to Nora Freemen by October 2. Nora will collate and 
report the results of the survey at an upcoming ELT meeting. 

ODen Time-John Huber 

John noted that both LWC treatment plants have chlorine and ammonia and are in residential areas. We 
need to continue to make sure we have appropriate controls, and also think ahead and look at 
alternatives (chemicals with less risk). LWC should complete a study and have a recommendation for 
implementation, possibly having CH2M Hill or B&V negotiate a specific scope of work, or if we can fast 
track this through the procurement process, we should do that. 

Laura suggested we should have a study underway or a recommendation received when we get to 
merged government. 

Greg, Laura, and Bob will discuss the timeframe to act on this and evaluate alternatives for procurement 
andreport to ELT. 

Review Bin List-All 

The group discussed items on the E N list and future agenda tems. 

Azlenda for October 7.2002 ELT Meetinu-Karla Teasley 

Karla will e-mail the agenda for the October 7,2002 ELT meeting. 

I *Decisions made by ELT and items requiring action are “shadowed” in these minutes. 
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REV I SE D 

EL1 Meeting Minutes 
October 7,2002 

- Roles 
Leader: Greg Heitzman 
Facilitator: Nora Freeman (on call) 
Recorder: Joan Malone 
Scribe: Bill Meeks 
Timekeeper: Bob Miller 
Attendees: Laura Douglas, Amber Halloran, Greg Heitzman, Steve Hubbs, John Huber, 

Don McKay, Joan Malone, Bill Meeks, Bob Miller, Sue Purdy, Karla Teasley, 

*Review Minutes and Agenda 

Minutes from the September 30, 2002 ELT meeting were approved as submitted. Agenda for this meeting 
was discussed and approved. 

Review Greenbacks Report & Review Operatinn Issues/Budqets-Amber Halloran 

Amber provided copies of and discussed the LWC Financial Highlights for September, 2002; a list of 
Commercial Consumption (by premise) for 2002 YTD Compared to 2001 YTD; and 2002 Proposed Budget 
Cuts/Expense Reductions, Revised 10/4/02. 

Regarding Financial Highlights, Amber will investigate Contractual Services (Page 12, Summary of O&M 
Expenses) to see why this is up $814,841 over 2001. 

Regarding Commercial Consumption (by premise), Amber will investigate free water account corrections. 
Vince Guenthner should attend the ELT meeting when Amber's findings are discussed. Amber will also 
investigate the distinction between industrial and commercial customers. 

Regarding 2002 Proposed Budget CutdExpense Reductions, the CBSOs will take this information to the 
BSOs and get updated information on 2002 cuts to Sue Purdy this week. This item will be discussed at 
October 14 or October 21 ELT meeting. 

Discuss Draft Travel Policv-Amber Halloran 

Amber provided copies of and discussed the draft Travel Policy, the draft Request for Travel Authorization & 
Reconciliation form, and the current Travel and Expense Reimbursement Policy. Changes included in the 
draft are use of procurement cards, changes in the approval process, and payment for lunches on trips which 
do not include overnight stays. The revised Travel Policy will require "one up" approval on all travel, with 
BSO approval for up to $2,500, CBSO for travel over $2,500, and President for travel out of country. 
Employees should provide a summary of their travel which will be kept on file. 

Regarding rental cars, Amber noted Don McKay wants to include more discussion on insurance. All rental 
vehicles must be approved by the CBSO in advance of travel. CBSOs will now approve all rental cars prior to 
travel. Rental cars should only be used when more economical than public transportation or taxi commuting. 

ELT agreed to the following regarding lunches for one-day or one-half day seminarskonferences: If travel is 
for an allday seminar or conference or half day seminar that extends thru a breakfast, lunch, or dinner 
period, the meals will be reimbursed by the Company. If travel is for a seminar or conference less than one 
half day, meals will not be provided. Meals included with the seminarkonference fees are acceptable. 

CBSOs and BSOs should encourage employees to use procurement cards rather than cash when traveling 
on LWC business. Each procurement card receipt should be retained with documentation of purpose and 
person's involved, and submitted to accounting on a monthly basis. 
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REV1 S ED 

The CBSOs will get input from the BSOs on the draft and provide this information to Amber by Friday, 
October 18. Amber will then make changes to the draft as discussed and include input from the BSOs. She 
will format the policy using the policy template and bring the final draft to ELT for approval. 

Review Board Meetinu Auenda-John Huber 

Agenda items for the Tuesday, October 8, Board meeting include introducing the 2003 Preliminary Budget to 
the Board and discussing the Annual Inspection Report. 

ELT Activitv on Risk Assessment Discussion-Don McKay, ELT 

Don McKay has been discussing risk assessment with all 15 systems. The systems are not identifying a lot 
of new risks, but have made some changes in ranking of risks. Don proposes a facilitated session in-house 
wherein we analyze the risks by system and attach weightings to see how we are managing risks. Each 
system, as part of this, will be updating their risk management plan. 

Greg will work with Don to schedule the two special facilitated ELT sessions on Risk Management for 
November or December. 

Nora and Roger will work with Don on establishing risk management expectations (Risk Management Plan, 
Risk Matrix, Risk Assessment) for future certification. 

Open Time 

Metro United Wav Camvaiarr-Bob Miller 
Bob requested the following from ELT members: 

(1) He wants access to employees’ time so they can work on the MUW team. He needs a few more team 
members. 

(2) He wants a commitment from ELT members to encourage employees to attend the MUW presentations. 
He wants ELT members to get the message out that you don’t have to contribute to MUW, but we want 
you to attend the 15-30 minute MUW presentation and hear the message. 

(3) He requested that ELT members attend the MUW Leadership Breakfast October 18 at MUWs office. 
(4) He encouraged ELT members to participate inlattend the two tapping contests: Men’s Tapping Team 

versus ELT at Allmond Avenue on Tuesday, October 29, at 7:OO a.m.; and Women’s Tapping Team 
versus a team of BSOs on Thursday, October 31, at noon. 

Kentuckv-American Water ComRanv-John Huber 
John Huber noted that the dialogue in Lexington on the possible sale of KAWC is heating up. We will 
provide requested information, but we do not want to take one side or the other on this issue. 

Review Bin List-All 

The group discussed items on the BIN list and future agenda items. 

Auenda for October 14.2002 ELT Meetina-Gres Heitzman 

Greg will e-mail the agenda for the October 14,2002 ELT meeting. 

r *Decisions made by ELT and items requiring action are “shadowed” in these minutes. 
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ELT Meeting Minutes 
October 14,2002 

- Roles 
Leader: Greg Heitzman 
Faci I itator: 
Recorder: Joan Malone 
Scribe: Bill Meeks 
Timekeeper: Bob Miller 
Attendees: 

Nora Freeman (on call) 

Laura Douglas, Katie Farrow, Nora Freeman, Amber Halloran, Greg Heitzman, 
Steve Hubbs, John Huber, Joan Malone, Bill Meeks, Bob Miller, Johnnie Rice, 
Karla Teasley 

*Review Minutes and Aqenda 

The minutes from October 7, 2002, ELT meeting were amended as follows: 

Under Discuss Draft Travel Policy, Paragraph 2, third sentence, change "CBSO's" to 'CBSOs." 
Under Discuss Draft Travel Policy, Paragraph 2, third line, correct spelling of =transportation." 

Under ELT Activity on Risk Assessment Discussion, Paragraph 2 should read "Greg will work with Don to schedule 
the two special facilitated ELT sessions on Risk Management for November or December." 

Under Agenda for October 14,2002 ELT Meeting, change "Karla Teasley" to "Greg Heitzman." 

Agenda for this meeting was discussed and approved. 

Orqanizational Effectiveness Index (0El)-Katie Farrow 

Katie discussed the final version of the OEl, which will replace the Team Based Assessment, Systems- 
Based Assessment, and SAC Assessment. Next year it will also replace the Employee Perceptions 
Survey. The survey is a bottom-up evaluation. Data from the survey will be broken down into company 
data, core data, system data, and process data, and will be used to target areas for improvements at the 
system, process, and individual levels. It will also be used in setting Executive Incentive Goals, 
Corporate Performance Award Goals, Operating Plans, and individual performance appraisals where 
appropriate. 

Employee participation in the survey will not be mandatory, but employees should be encouraged to 
complete the survey. The percentage of participation to judge the survey successful is 95% of employees 
completing the survey. 

ELT approved the roll-out and long-term use of the OEl survey. 

As encouragement for employees to complete the survey, CBSOs, BSOs, and POs should let employees 
know that time has been set aside for them to complete the survey. 

ELT will review the data when the survey is completed, then decide how to roll the information out to 
employees. 

ELT Team Effectiveness Survey-Next SteDs-Karla Teaslev, Nora Freeman 

Nora provided copies of the ELT Team Effectiveness Survey for third quarter, 2002. The team average 
for the third quarter is 4.0. 
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Greg asked if there were any areas ELT wants him to focus on during his term as Team Leader. John 
Huber suggested following up on the two items which scored the lowest: Balanced Workload and Dealing 
with Conflict in Meetings. 

Review Cost Reduction Stratecrv-Amber Halloran, Bob Miller 

Amber provided copies of and discussed the 2002 Proposed Budget CutdExpense Reductions, Revised 
10/14/02. We are $794,738 under budget and are on target for our $1 million in budget cuts for 2002. 
This includes the total contingency. 

The dividend for 2002 is still above the budgeted amount. We should think about ways to increase the 
dividend to the City in 2003. 

ELT agreed to retain the target of $1 million for budget cuts based on everything but allocated costs. The 
target would have been $1.1 million if we had included allocated costs. 

Bob and Amber will take the information on budget cuts and determine if we will exceed the expectations 
we gave the Board. 
Amber will provide an updated version of the budget cuts based on today’s discussion. This item will be 
discussed on a monthly basis for the remainder of 2002. 

Open Time-All 

Education Conference-Bill Meeks 
Bill reported on a fall education conference he attended recently. Bill says the conference basically was 
‘anti-privatization .” 

Waterworks Management Workshop Group Meetinu-Grw Heibman 
Greg provided copies of the agenda for the upcoming meeting in Chicago. Greg will distribute copies of 
the agenda to those who should provide answers to the various questions. He needs responses by 
Friday, October 18. 

Photo Album-Bob Miller 
Bob has a picture album of some LWC employees. The pictures were taken as far back as 1985. He will 
pass the album around to ELT members. 

EMA/Notthern KY reuardina CIS ODtion+Karla Teaslev 
EMA is working with Northern Kentucky on CIS options. They may outsource and may contact us on 
partnering with them on billing and CIS. Orcom is our vendor and would have to be a key player on 
anything we might do with Northern Kentucky regarding billing/CIS. 

Aaenda Items for Special Board Meeting Scheduled for October 3 e L a u r a  Douulas. John Huber 
Agenda items indude the 2003 Budget, the FINS bid, and possibly a discussion on property for a storage 
tank on Tucker Station Road. 

Review Bin List-All 

The group discussed items on the BIN list and future agenda items. 

Agenda for October 21,2002 ELT Meetinn-Greg Heitzman 

Greg will e-mail the agenda for the October 21,2002 ELT meeting. 

I *Decisions made by ELT and items requiring action are ‘shadowed” in these minutes. 

LWC 2241 



ELT Meeting Minutes 
October 21,2002 

- Roles 
Leader: Greg Heitzman 
Facilitator: Nora Freeman (on call) 
Recorder: Joan Malone 
Scribe: Bill Meeks 
Timekeeper: Bob Miller 
Attendees: Steve Cooper, Laura Douglas, Greg Heitzman, Steve Hubbs, John Huber, 

Mike Magee, Joan Malone, Bill Meeks, Bob Miller, Karla Teasley 

*Review Minutes and Agenda 

Minutes from the October 14,2002 ELT meeting were approved as submitted. Agenda for this meeting 
was discussed and approved. 

13 Natural Work Team Process Improvement-Steve Cooper, Mike Maaee 

Bill Meeks and Mike Magee provided copies of and discussed the Process Analysis Redesign for 13.4, 
Capital Construction Group. The Redesign introduces a pipe collarlsleeve designed to fit over new water 
main installations at the point where service taps will be made to transfer or renew existing services. The 
collar eliminates the need to dig under the pipe to wrap chain around for the tapping machine and 
reduces the time it takes to make a tap by 33 percent, at a cost savings of approximately $34.00 per 
service. The only added cost for this process redesign is the pipe collar ( 8  collar @ $40.00, and one-half 
of this cost is recouped because the top half can be used on another service). Based on 2001 statistics, 
the company would realize a savings of $10,200 per year on average. Mike’s crew is the only LWC crew 
now using the collar. Mike is now ordering the collars on an as-needed basis. 

Intangible savings include the collar keeping the polywrap in place and undamaged, and keeping the pipe 
from being damaged. 

Laura Douglas expressed concern that we should be cautious about making statements about products 
as was made in the Public Works article regarding the collar/sleeve. Jenguard did contact Mike and 
asked if we would do the article. The article could be construed as LWC endorsing Jenguard and gives 
the appearance that we prefer this product over other similar products. We should make a decision 
regarding under what circumstances we would want to put an article in a magazine. We could have done 
an article on the process itself rather than naming the product. 

Karla Teasley, Bill Meeks, and Steve Cooper will prepare a proposal for ELT approval on recognition 
reward for the Mainstreamers-13.4 Capital Construction Group for their work on this PAR. 

Laura Douglas will discuss with Barbara Crow and Bill Meeks will discuss with Mike Magee a procedure 
to follow when writing articles like the one which appeared in Public Works so that LWC would not 
appear to be endorsing a particular product. 

ELT tapping Team for MUW-Greg Heitzman 

The tapping team contests are scheduled for October 29 at 7:30 a.m. at Allmond Ave. (ELT versus Men’s 
Tapping Team and December 31, at Noon at Third Street (BSOC versus Women’s Tapping Team). 

Greg, Bob, Steve and Bill will represent ELT in the October 29 contest. Karla and Laura will attend as 
coachedtimekeepers. Team members should arrive at 7:OO a.m. The contest will begin at 7:30 a.m. 

Bill Meeks and Greg Heitzman will provide information on practice sessions. 

LWC 2242 



ODen Time-Bob Miller 
Metro United Waj-Bob asked ELT members to relay to the BSOs that we need them to encourage their employees 
to participate in the campaign this year. 

Procurement Card UseageBob stated the procurement card process has been in place a little over two years and 
is working fine. The process has been audited with good results. Two important measures of the process are 
accuracy and timeliness. Our procurement card bill for the past month is over $200,000 for the first time. Bob found 
nothing in this bill that looked questionable. Using the procurement card process rather than the PA1 system saves 
time in getting invoices paid. Bob noted we must make sure we have controls and are continually monitoring the use 
of procurement cards. 

We should communicate to the Board and Audit Committee on status of the procurement card process, and we may 
need to rethink what is included in the list of vouchers we provide to the Board. 

Performance Appraisals-Bob said there is still work to be done on the PA system. Some people have not put their 
reviews into the computer, and some people have put the reviews in, but the goals do not add up to 100 percent (the 
goals are not weighted properly), so the system cannot give a final rating. The biggest complaint about the PA 
system is that the system is slow. 

Bob encourages everyone to use their own language if the PA system standard language does not fit a particular 
situation. 

He also encourages managers and employees to use the Development Plans and Comments portions of the PA 
system, even though these tools are optional. During the interim reviews, let employees know this is where they are 
tight now, and they still have time to improve their rating. 

Bob wants to make sure everyone gets the reviews into the system and make sure the system generates a final 
rating. 

Bob will follow-up and focus on improvements to the PA system, including the speed of the system. 

CBSOs and BSOs should communicate to their employees that OEl results will be rolled into competencies. 

Review Bin List-All 

The group discussed items on the BIN list and future agenda items. 

Aaenda for October 28,2002 ELT Meetinq-Greq Heitzman 

Greg will e-mail the agenda for the October 28,2002 ELT meeting. 

I *Decisions made by ELT and items requiring action are “shadowed” in these minutes. 
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ELT Meeting Minutes 
October 28,2002 - Roles 

Leader: Greg Heitzman 
Facilitator: Nora Freeman (on call) 
Recorder: Joan Malone 
Scribe: Steve Hubbs 
Timekeeper: Karla Teasley 
Attendees: Laura Douglas, Nora Freeman, Greg Heitzman, Steve Hubbs, John Huber, 

Joan Malone, Karla Teasley 

*Review Minutes and Aqenda 

Minutes from the October 21, 2002 ELT meeting were approved as submitted. Agenda for this meeting 
was discussed and approved. 

Third Quarter Goals Review (Executive Incentive, ELT Shared, Corporate 
Performance Award)-ELT 

Nora provided copies of and discussed the third quarter update for Executive Incentive Plan Goals, 
Shared PresidentNice President Goals, and Corporate Performance Award Goals. Under Executive 
Incentive Plan Goals, we met the Light Switch Goal for the third quarter of 2002. 

Under Goal V of Executive Incentive Plan Goals, Greg will check with Don McKay on definitions for 
preventable versus nonpreventable vehicular accidents and who currently tracks the actual data for this 
goal to see if there is a change in the process which would contribute to an increase or decrease in the 
numbers reported. 

The CBSOs will cover the third quarter results with the BSOs, and Nora will also discuss the results in an 
upcoming ESOC meeting. 

Nora provided copies of an outline titled Core Operation Improvements to be used as a guideline for 
identifyinghnproving operations (processes). Greg will work with Nora to create a template for 
operational (process) improvements to help standardize these and begin benchmarking in the industry. 

Nora also provided copies of The Corporate Achievements Report for Third Quarter 2002. 

ELT accepted the third quarter results for the goals with one change: Regarding certification under Goal 
D for PresidentNice President Shared Goals, Nora will amend the report to show that P1 system was not 
certified in 2002. 

Discuss 2003 Goals-Gres Heitzman 

The group discussed shared goals for 2003. For 2002, goals were weighted as follows: 

Competencies 40% 
Diversity 10% 
Shared Goals 20% 
Individual Goals 30% 

Total 100% 

ELT agreed to leave the percentages as is for 2003, if changes to the software can be made to allow 
round percentages of 40, 10,20, and 30 for a total of 100 percent. Greg will work with Bob Miller on this. 
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ELT will decide in January, after year-end results are in, where the OEl fits into the (competencies) goals 
for 2003. 

The group discussed having a FINS goal to replace the A l T  goal. Greg will get feedback from Bob 
before a decision is made on this. 

ELT agreed to adjust Goal D under Shared Goals to show the number of certifications Roger has targeted 
for 2003. We must consider certification, process improvements, and quality management system 
structure (IS0 or equivalent) when setting this goal. 

Regarding Goal E under Shared Goals, Control Cost of Risk, we should consider getting an update of risk 
management plans when setting this goal. 

ELT will finalize the 2003 goals in a future ELT meeting, before end of year. 

Special Board Meetinn Scheduled for October 3 0 4 o h n  Huber 

Agenda items include award of contract for FINS project, tank site property negotiation, and 2003 Budget. 

Waterworks Management Workshop Group MeetinwGren Heitzman 

Greg provided copies of and discussed items from the Waterworks Management Workshop Group 
meeting which he and Bob attended in Chicago last week. 

Review Bin List-All 

The group discussed items on the BIN list and future agenda items. 

Acrenda for November 4,2002 ELT Meetina-Greg Heitzman 

Greg will e-mail the agenda for the November 4,2002 ELT meeting. 

1 *Decisions made by ELT and items requiring action are "shadowed" these minutes. I 
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ELT Meeting Minutes 
November 4,2002 

Roles 
Leader: Greg Heitzman 
Facilitator: Nora Freeman (on call) 
Recorder: Joan Malone 
Scribe: Bill Meeks 
Timekeeper: 
Attendees: 

Bill Meeks for Bob Miller 
Steve Cooper, Laura Douglas, Katie Farrow, Nora Freeman, 
Amber Halloran (for Bob Miller), Greg Heitzman, Steve Hubbs, John Huber, 
Ralph McCord, Joan Malone, Bill Meeks, Karla Teasley 

*Review Minutes and Aqenda 

Minutes from the October 28,2002 ELT meeting were approved as submitted. Agenda for this meeting 
was discussed and approved. 

NLP I I  Future Direction-Nora Freeman 

Nora and ELT members discussed updating the NLP I I .  ELT agreed an update is needed for the plan to 
provide direction over the next several years. Nora suggested a timeframe for the update of three years- 
mid-2003 to mid-2006. She suggested that during the last year (mid-2005 to mid-2006), ELT might work 
on a completely new NLP. The name of the updated plan and the timeframe covered will be determined 
when the update is completed. 

ELT agreed the update would cover six elements: 
1. Accountability/Empowerment 
2. Learning Organization &Training 
3. Risk AssessmentlRisk Management (COS0 Model) 
4. System-Based Management and Certification 
5. Organization StructurelRole Review 
6. Partnership with Employees 

The six elements fit under the four pillars of LWC’s Total Quality Organization: Systems-Based 
Management, Quality of Work Life, Empowerment, and Partnership among Employees. 

There are two deliverables on the update at this time: (1) planhmeframe, and (2) shared understanding 
of what this is all about and specifics of what we intend to achieve. 

Each ELT member should volunteer to work on one of the six elements. ELT members will let Nora know 
which element they wish to work on. Greg will work with Nora and bring an outlinelframework for the 
update to ELT in two weeks. 

Serving CustomerslBusiness Development Restructurinn-Steve Cooper/ 
Ralph McCord 

Ralph and Steve provided copies of and discussed Process Synopsis for (1) New Service Installations, 
and (2) Capital Pipeline Construction. These process activities were previously considered Union Pilots 
and Karla, Steve, and Ralph advised ELT these activities have been integrated into daily operations and 
are currently managed as Processes. ELT discussed the role of Resource Coordinator leading a self- 
directed work team versus a Process Owner leading a Process or Natural Work Team. The Senior 
Compensation Committee will determine if the title “Resource Coordinator“ will be changed to “Process 
Owner“ for these work areas. Mr. Huber noted that if these pilots are renamed as processes, the 
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processes must be competitive and the boundary conditions and expectations must be clear. They must 
maintain flexibility for variable levels of work load activity and have effective measures in place. 

Karla will take the input received today and address the concerns expressed by ELT. Karla, Steve, and 
Ralph will meet with Mr. Huber to discuss the role of Process Owner vs. Resource Coordinator. 

Open Time 

N W T  Recognition-Karla Teaslev 
Karla provided copies of “ELT Approved Appreciation” which recommended an award to employees in 
the 13.4 Process for their work in evaluating and determining the benefit of using a lightweight, two-piece 
cotladsleeve designed to fit over new water main installations at the point where service taps will be made 
to transfer or renew existing services. 

Karla recommended an award of $150.00 per employee on the team for a total award cost of 
approximately $2,400.00. The annual estimated savings exceeds $2,400.00. 

ELT approved the recommended award with the understanding that Karla will add the following reasoning 
as the basis for the award: the process reduces O&M and Capital costs, assures quality of installation 
and integrity of poly-wrap, and increases customer satisfaction by returning customers to service in a 
shorter period of time. This process improvement will be tracked over six months to determine the actual 
savings. 

CDBG Funds Granf-Karla Teaslev 
Karla reported on an article by Tom Barr which appeared in Pioneer News wherein Representative 
Belcher stated funds for CDBG have been granted. LWC had applied for a $1 million grant. 

After formal notification is received at LWC, Karla will schedule a special Bullitt County Advisory Board 
meeting to determine how the funds will be allocated. 

Health Insurance Cost Increas-John Huber 
John reported we had budgeted for an increase in health insurance costs of about 20 percent for 2003. 
Humane’s quote for 2003 has been received and reflects a 27 percent increase, which amounts to 
$120,000--$140,000 additional per year. 

We will go into the marketplace for additional quotes and will negotiate further with Humana, which may 
result in something lower than the 27 percent increase. 

Greg will arrange for Don McKay to attend an upcoming ELT meeting to discuss health insurance costs. 

Review Bin List-All 

ELT members will e-mail any new items for the BIN list to Greg. 

Agenda for November 11.2002 ELT Meetina-Greq Heitzman 

Greg will e-mail the agenda for the November 11,2002 ELT meeting. 

1 *Decisions made by ELT and items requiring action are “shadowed” in these minutes. 
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ELT Meeting Minutes 
November 77, 2002 

- Roles 
Leader: 
Facilitator: 
Recorder: 
Scribe: 
Timekeeper: 
Attendees: 

Greg Heitzman 
Nora Freeman (on call) 
Joan Malone 

Karla Teasley/Bob Miller 
Laura Douglas, Amber Halloran, Greg Heitzman, John Huber, 
Joan Malone, Bob Miller, Sue Purdy, Karla Teasley 

Agenda 

The meeting began at 9:05 am, with Greg and Karla in attendance. The decision was made to proceed 
with the agenda as prepared and review minutes when Bob, John and Laura arrive for a quorum. Bill and 
Steve advised in advance they would not be able to attend the ELT meeting. Bob, Laura and John arrived 
by 1O:OO am, during presentation of the first agenda item. 

Greenbacks Report and Cost Reduction Stratefly-Amber Halloran 

Amber Halloran provided copies of and discussed the LWC Financial Highlights for October, 2002. The 
major area of concern was the swing of O&M costs from a position of $683,000 under budget in 
September to $359,000 under budget in October. Net Income exceeds budget by $2.1 million, due to the 
high sales period from August through October. 

ELT agreed we should begin to ID potential O&M expenses that may be eligible for the contingency. 
Potential Contingency Fund items for 2002 are: (1) $205,000 for the 48-inch main repair at ZPS; (2) 
$150,000 PAC expense for T&O control; and (3) $200,000 potential write-offs for bad debt. 

On Page 9, Top 20 Production Facilities, Item 11, Sue will provide the LG&E location of meter. 

On Page 23, Summary of O&M Expenses, under Materials and Supplies and Contractual Services, 
Amber will provide a breakdown on the variancecactual versus budget--for October. She will provide 
this information before the Tuesday Board meeting. 

Review Minutes 

Minutes from the November 4,2002 ELT meeting were approved as submitted. 

LWC and Goshen Board Meetina UDdate-John Huber/Grea Heitzman 

Agenda items for the Board of Water Works meeting include discussion of the acquisition of 
Shepherdsville, minutes from the last Compensation Committee meeting, and REF. Discussion of the 
FINS proposal may be deferred to another Board meeting, if staff is not able to get input from Ms. Wendy 
Welsh, prior to the Board meeting. Ms. Welsh and Mr. Connor will not be attending the November Board 
meeting. 

Agenda items for the Goshen Board meeting include discussion of proposed changes in rules, capital 
improvements which have been completed, and capital improvements scheduled for the future. 
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CorPorate Definition of Policv and Procedure-Laura Doualas/Rorrer LeMaster 

Roger provided copies of and discussed the following documents: definitions of "Policy" and "Procedure," 
quality manual and quality procedure examples, and a Statement of Policy on Public Water Supply 
Matters published by A W A .  

ELT agreed to adopt the definitions of "policy" and "procedure" as presented by Roger. "Policy" is defined 
as "whar we do and "why" we do it. It establishes the framework within which we operate to meet 
corporate objectives and sets the standards, the guidelines, or rules that we must follow. "Procedure" is 
defined as 'how" we do it and includes the steps we follow to meet policy requirements, how we comply 
with the business rules, and how we reach our strategic goals and objectives. Policies incorporate 
strategic goals and objectives and can be modified on a corporate level to meet changes in law or 
operations, or to meet strategic needs. Procedures can change on an operating level to meet customer 
needs. 

Laura and Roger will identify potential areas where we may need Corporate or Board policies and an 
outline of how we will develop the policies. They will identify potential gaps in our current corporate 
policies. Their findings will be added to a future ELT agenda. 

Review Bin List-All 

The group discussed items on the BIN list and future agenda items. The Organizational Effectiveness 
Survey, the Internal Customer Satisfaction Index results need to be added to ELT agenda or a meeting 
set up for review by ELT and BSOs. Greg will coordinate these items on the Bin List 

Aqenda for November 18.2002 ELT Meetinq-Gren Heitzman 

Greg will e-mail the agenda for the November 18,2002 ELT meeting. 

FDecisions made by ELT and items requiring action are "shadowed" in these minutes. 

LWC 2249 



ELT Meeting Minutes 
November 18,2002 - Roles 

Leader: Greg Heitzman 
Faci I i ta tor: 
Recorder: Joan Malone 
Scribe: Bill Meeks 
Time keeper: Bob Miller 
Attendees: 

Nora Freeman (on call) 

Laura Douglas, Katie Farrow, Nora Freeman, Vince Guenthner, Greg Heitzman, 
Steve Hubbs, John Huber, Joan Malone, Ralph McCord, Bill Meeks, Bob Miller, 
Johnnie Rice, Karla Teasley 

*Review Minutes and Agenda 

Minutes from the November 11,2002 ELT meeting were approved as submitted. Agenda for this meeting 
was discussed and approved. 

Growth Limitations in Jefferson County-RalDh McCord 

Ralph discussed a map of areas near Bullitt County above 565 elevation in the 660-pressure plane where 
we cannot provide 40 psi. but have proposed development plans for pressure zone extensions. Ralph 
also discussed a map of the 860 pressure zone with elevations above 755 which showed areas where 40 
psi can not be maintained. The purpose of Ralph’s discussion was to get feedback on how we want to 
work proceed for areas that meet the minimum KDOW requirement for 30 psi, but fall less than 40 psi 
static water pressure. This issue has become an increasing customer concern, as a result of low flow 
conservation fixtures and our Distribution Water Quality strategy to cycle all storage tanks 30% volume for 
water turnover. The tank cycling causes hydraulic grade in the 660 Pressure System to fall to 650 feet in 
certain areas (SW Jefferson and Bullitt County) and to 810 on the 860 Pressure System (between 
Taylorsville Rd and Bardstown Rd, near Snyder Freeway). Ralph pointed out his analysis is a static 
evaluation with certain assumptions on hydraulic grade, and Jim Smith is working on a dynamic model, 
that will provide more accurate delineation of where the marginal pressure areas are located. 

Interim solutions are to: (1) continue to allow areas with static water pressure between 30 and 40 psi to 
develop with a goal to provide 40 psi in design; (2) identify any projects in the Facilities Plan that resolve 
the low pressure areas and proceed to implement these projects; (3) develop a communication plan with 
developers and elected officials to identify areas with marginal pressure (e  40 psi). 

Long Term we need relook at our design standards (40 psi target, 30 psi minimum) and determine if a 
change should be made, considering a design standard of 50 psi; not allowing development until a 
minimum of 40 psi (or higher) is available; review current development code to determine if pressure 
requirement should be established in the development code; impact on the Facility Plan if design charges 
or policy changes are made. 

Vince and Ralph will prepare a communication to the Planning & Zoning Commission, home builders, and 
appropriate public officials identifying areas of concern. 

Jim Smith will come to ELT in January when additional work is completed, for ELT to determine if design 
or policy changes regarding development should be changed. 
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NLP Future Direction-Greg Heitzman, Nora Freeman 

Nora provided copies of Draft NLP Update-Abbreviated Outline and Draft NLP Update-Comprehensive 
Outline the NLP Update-Abbreviated Outline identifies six areas in the existing NLP document that need 
updating. ELT identified team leaders, potential team members, and discussed the scope for each of the 
six areas. Steve presented a draft flowchart for accomplishing sections of the Abbreviated Outline. 

Greg and Nora will take the input received today and update the Abbreviated Outline and distribute by the 
end of this week or next week. Team leaders will let Nora know by the end of this week that their team 
members will be. If no name is available, the team leader will list as "BSO" or 'PO." Each team will start 
work on a deliverable in the coming weeks afler teams have been established. 

Regarding the Comprehensive Outline, the orange print indicates information that is included on the 
Abbreviated Outline scope and has been assigned. The blue print indicates areas that require updating, 
but have not been assigned to a team. Greg will add discussion of these gaps to a future ELT agenda. 

Nora and Greg will prepare Steve's draft flowchart in final form, identify items on the Comprehensive 
Outline which should be added to the Abbreviated Outline, and prepare a timeline for discussion at future 
ELT meeting (next 2 weeks) 

Open Time 

Jack SeaelLJohn Huber 
John reported that Board Member Jack Segell is in the hospital undergoing medical tests. 

Economdohn Huber 
John noted that most companies are looking at their benefit programs from top to bottom during this 
economic downturn. 

We should communicate to LWC employees what is going on in the marketplace. 

Lake in the Woods/South Hill Aoartmentdohn Huber 
At last week's Board meeting, the Board discussed two apartment complexes-Lake in the Woods and 
South Hill Apartments-which together owe LWC over $1 60,000 for water and sewer service. lfhvhen we 
discontinue service, we need to give adequate notice to the tenants so they can work out relocation plans 
before the water is shut off. This involves 180 families. 

LWC should: (1) take steps to limit our liability, and (2) do so in a way that we consider the needs of the 
tenants who must find other housing. ELT members should provide any comments or suggestions they 
have to John, Laura, or Karla. John, Laura, and Karla will meet to determine appropriate action to be 
taken. 

Metro United Wav-Bob Miller 
Total giving by LWC employees was $59,500. This amount does not include a $5,000 gift from Indiana- 
American Water Company which was matched by the Brown Foundation for a total of $10,000. We had 
an increase in the number of participants and Core Share Givers. Total LWC fund raising will exceed 
$69,000. John acknowledged the hard work by Bob for the Team leader role, the Metro United Way team 
members for organizing the rollout and events, Laura for her Board participation, Bill for his Union and 
Committee participation; and ELT members and employees for their Leadership Level giving. 

Next year we should get benchmarking data from MUW and use that to improve participation. How we 
can position ourselves for the 2003 MUW Employee Campaign will be discussed at a future ELT meeting. 
Greg will work with Barbara for an ELT presentation on future campaign roles. 
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PTO for BSOdPOs-Bob Miller 
Bob advised ELT that we have varying levels of PTO for LWC management (BSO/PO), based on when 
the person was hired and the number of service years. He suggested we relook at this practice and 
determine if a minimum level of PTO should be established for managers in the company (Le. 3 weeks or 
4 weeks). . 

ELT members will provide Bob feedback, and Bob will decide if any proposed changes should be 
recommended to ELT. 

Review Bin List-All 

The group discussed items on the BIN list and future agenda items. 

Aaenda for November 25.2002 ELT Meetina-Grea Heitzman 

Greg will e-mail the agenda for the November 25,2002 ELT meeting. 

Greg asked ELT members to advise him by Friday, November 22, of any PTO they have planned through 
January 5,2003 and if they have backup scheduled to attend ELT meetings in their absence. 

ELT members should let Greg know if they prefer to have the regular Monday ELT meetings extended or 
if they would prefer to have special ELT meetings scheduled to discuss goals and NLP. 

TKO Report - Bill Meeks 

Started few minutes late, had to extend time for several agenda items to complete, did review bin list, 
balanced participation. 

I *Decisions made by ELT and items requiring action are “shadowed” in these minutes. 
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ELT Meeting Minutes 
November 25,2002 - Roles 

Leader: Greg Heitzman 
Facilitator: Nora Freeman (on call) 
Recorder: Steve Hubbs 
Scribe: 
Timekeeper: Bob Miller 
Attendees: Laura Douglas, Greg Heitzman, Steve Hubbs, Bob Miller, Karla Teasley, Barbara 

Crow, Amber Halloran 

*Review Minutes and Aaenda 

Minutes from the November 18,2002 ELT meeting were approved as submitted. Agenda for this meeting 
was discussed and approved. 

Coworate Donation Policy 

Barbara Crow presented the Corporate Charitable Donation Policy to ELT for discussion. ELT accepted 
the recommendations with the following modifications: 

Section 3.3 would be modified to indicate that any Vice-president may recommend purchase of tickets to 
fundraising events (currently reads uTreasurer can recommend..."). Barbara will take the policy to John 
for his input, specifically if he would like the Corporate Treasurer (or other) to have a role in the approval 
process. Barbara Crow will redraft the Policy and forward to Laura Douglas and John Huber for 
approval and formatting. 

Future Metro United Wav and Fund for the Arts Campaians 

ELT also discussed the Rotating Campaign Chair concept, and reaffirmed this strategy for providing 
high-level participation in the MUW campaign. The group recommended that the rotation schedule for 
MUW Chair (internal LWC campaign) include all Vice-presidents, and that the Union President play an 
active role in this campaign. The MUW Loaned Executive and Fund for the Arts Chair will rotate through 
the Core Business Systems as is currently practiced. The LWC "Water for People" campaign will also 
added to the summary of Corporate Campaigns, but does not require a Campaign Chair. 

Barbara will pull together a one-page summary on the Corporate Fund Raising Campaigns (MUW, FFA. 
WFP) for final approval by ELT next meeting (December 2,2002). 

Travel Policy 

Amber Halloran provided a modifEd Travel Policy for consideration. The group discussed what travel 
would be covered under this policy, with focus on travel requiring reimbursement of expenses. 
Suggested modifications include: 

All travel reimbursement requires BSO approval 
Travel in excess of $2500 requires BSO and CBSO approval 
VP travel in excess of $500 requires approval of CEO or designee 

The policy will include only the overriding concepts for travel (reasonable, approved, no financial loss or 
gain by traveler), followed by procedure for the detailed elements (acceptable expenses/amounts, 
receipts). 

The group recommended that this policylprocedure activity be pursued according to the recently adopted 
concept of differentiation between policy and procedure. 

ELT targeted this policy and procedure for approval in December 2002, to cover all travel starting in 2003, 
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Vacation Schedule-Christmas 2002 

Greg will assemble a listing of availability for VPs and the President during December and distribute by e- 
mail. 

Agenda for December 2,2002 ELT Meetina-Greg Heitzman 

Greg will e-mail the agenda for the December 2, 2002 ELT meeting. Items to be considered include: 

Ethics questionnaire report back 

NPL Future Direction update 
Internal control questionnaire report back 

TKO Report - Laura for Bob 

Good meeting, extended time for Travel Policy discussion 10 minutes, ended 10 minutes beyond 
schedule. 

I *Decisions made by EL1 and items requiring action are “shadowed” in these minutes 
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REvised 

ELT Meeting Minutes 
December 2, 2002 - Roles 

Leader: 
Facilitator: 
Recorder: 
Scribe: 
Time keeper: 
Attendees: 

Greg Heitzman 
Nora Freeman (on call) 
Joan Malone 
Bill Meeks 
Bob Miller 
Barbara Crow, Laura Douglas, Katie Farrow, Nora Freeman, Greg Heitzman, 
Steve Hubbs, John Huber, Roger LeMaster, Joan Malone, Scott Muhlenbeck, 
Bill Meeks, Bob Miller, Karla Teasley 

*Review Minutes and Aaenda 

Minutes from the November 25,2002 ELT meeting were approved with the following correction: 

The last sentence of the second paragraph under "Corporate Donation Policy" should read, "Barbara 
Crow will redraft the policy and forward to Laura Douglas and John Huber for approval and formatting." 

The agenda for this meeting was discussed and approved. 

MUW, FFA Camtmign-Greq Heitzman, Barbara Crow 

Barbara provided copies of the updated draft Corporate Charitable Donations Policy C1-01 with changes 
noted in red. 

John Huber would like to review the draft policy further before it is finalized. 

ELT approved the Corporate Campaign Rotation schedule contained in the draft policy. 

Internal Control Questionnaire-Roger LeMaster. Scott Muhlenbeck 

Roger and Scott provided copies of and discussed the LWC 2002 Internal Control Evaluation-Total 
Company Observations. The evaluation identified issues regarding communications; recruitment, training, 
and development: and performance appraisal. 

Roger will compile the results of the evaluation by Business System so ELT can check for trends. 

Question 7 will be omitted or reworded in future Internal Control Evaluations to reflect a more accurate 
understanding of the question. 

Question 15 needs follow-up to make sure the organization allows for efficient flow of information. This 
question may be tied in with Question 5. 

Roger will isolate all questions regarding communication between systems. We continue to have a gap in 
communications between employees and need to dissect this informatian from the evaluation. 

ELT will consider the findings from the evaluation when we do the Internal Satisfaction Index and the 
Organizational Effectiveness Index. 

Greg will add this item to the BIN list for discussion in January to determine appropriate actions to take. 

2002 Ethics Questionnaire-Roger LeMaster 

Roger and Scott provided copies of and discussed the Code of Conduct and Performance and Code of 
Ethics Questionnaire and Compliance Certification document. This questionnaire will be administered 
twice per year. Employees who fail to complete the survey may be subject to disciplinary action. 
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REvised 

ELT approved the roll-out of the questionnaire. Roger will prepare a final version incorporating changes 
discussed by ELT today and make the questionnaire available to the BSOs by January 2,2003. He will 
have a session with the BSOC and the Union E-Board to explain the questionnaire. The BSOs will be 
responsible for having the questionnaires completed by employees in their systems. Roll-outs will be 
scheduled in January by BSOs. The goal is to have the questionnaires completed and returned by 
February 1,2003. 

Employees will return the completed questionnaires to Roger in sealed envelopes. 

NLP I I  Future Direction-Gren Heitzman, Nora Freeman 

Nora provided updated copies of the Draft NLP UpdatMomprehensive Outline, the Proposed NLP 
Update-Abbreviated Outline, and the NLP Update Flowchart. On the Comprehensive Outline, the items 
in orange print indicate information that is included on the Abbreviated Outline. The blue print indicates 
areas that ELT will look at today to determine if these items should be moved to the Abbreviated Outline. 

Nora will prepare a new outline incorporating items discussed today, organized by section. 

Each team will start work on a deliverable in the coming weeks as soon as the teams have been 
established. 

The group discussed taking a modular approach and spreading deliverables out over calendar year 2003. 
Nora and Greg will put together a proposed approach, schedule and bring to the next ELT meeting with a 
drat? timeline. 

ELT members can express any concerns to Bob, and Bob will prepare a proposal for ELT's consideration. 
This will be added to the BIN list. 

Measurement System for LWC-Bob Miller 
Bob will meet with Laura McCormick of Indianapolis Water Company this week to discuss their 
measurement system. This is in preparation for a communication to ELT and ultimately to the Board of 
Water Work on measurement systems for LWC. 

UDdate on Lake in the Woods/South Hills Apartments-Laura Doudas 
Laura gave an update on the two apartments complexes. January 10,2003 is the date LWC has 
scheduled to discontinue service. The attorney for the apartment owner does not want us to contact any 
of the tenants directly to notify them of the turn-off. He says he plans to get an injunction to bar the turn- 
Off. 

Bids-Greg Heifrman 
Bids for Payne Plant Improvements were received one and one-half weeks ago. The low bidder on the 
dollar amount is not certified as a local WBE entity Greg is working with Laura and Bob on the approach 
and recommendation regarding this bid. 

Vesco Engineering submitted a bid for design bid work on the Crescent Hill Coagulation #7 Rebuild. 
They indicated they have a patent on the design, and they are accusing us of infringing on their design 
copyright on the basis of intellectual property rights. Vesco did submit a bid, however their bid amount 
exceeded their prqualification limit, and Vesco was not the low dollar bid submitted. Laura is working 
with Vesco attorney regarding the design copyright claim. 
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REvised 

Review Bin List-All 

The group discussed items on the BIN list and future agenda items. 

Aqenda for December 9,2002 ELT Meetina-Grea Heitzman 

Greg will e-mail the agenda for the December 9,2002 ELT meeting. Reminder of Special ELT 
Goals Meeting on December 9,2002. Greg will provide box lunch at Noon, meeting to follow. 

1 *Decisions made by ELT and items requiring action are "shadowed" in these minutes. 
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EL T Meeting Minutes 
December 9,2002 - Roles 

Leader: Greg Heitzman 
Facilitator: Nora Freeman (on call) 
Recorder: Steve Hubbs 
Scribe: 
Timekeeper: Bob Miller 
Attendees: Laura Douglas, Greg Heitzman, Steve Hubbs, Bob Miller, Karla Teasley, Sue 

Purdy, Amber Halloran, Jim Smith, Anna Noms 

*Review Minutes and Agenda 

Minutes from the December 2,2002 ELT meeting were reviewed and modified to strike the last line in the 
item on "Update on Lake in Woods. .." The agenda for this meeting was discussed and approved with 
additions to open topics from Bob on a communication from Indianapolis and an update from Laura on 
the Lake in the Woods account. 

Katie introduced Jonathon Berkeley as the recently appointed Union Quality Coordinator 

Greenbacks Financial ReDort 

Amber noted that the unpaid account from Lake in the Woods is currently addressed in the income 
statement, and is reflected in the bottom line. The net income remains strong at $2.5 million over plan, 
but down from $3.6 over plan from last month. Amber believes this is mostly the result of monthly 
allocation of income and expense in the budget. John expressed concern that the non-irrigation 
consumption patterns be closely followed, and that we consider December costs closely and understand 
the dynamics as we approach the end of the financial year. 

Amber advised she has invoiced Jefferson County for the final $500,000 commitment for the Jefferson 
County Extension Program. 

John noted that for the Countywide Extension Program, LWC should provide a final summary accounting 
of the program in comparison to initial plan and provide this to Jefferson County officials. Karla will follow- 
up with Alan Arbuckle to make sure this is summarized in his final report on the Countywide Extension 
Prog ra m . 

Board Meetinq Agenda 

Attendance will be a concern in upcoming months, and the December meeting has been rescheduled to 
December 20 to accommodate Board members schedules. 

Rate increases for 2003 will be presented to the Board for approval. The rate for minimum bill will be 
increased from $3.25 to $3.50 per month to reflect the actual cost of service. Other adjustments for cost 
of service need to be considered in future years. 

The bids for the BEPWTP upgrades were competitive, but there is an issue with the certification of a WBE 
supplier submitted by the low bidder, Judy Construction. Greg, Bob, and Laura have reviewed the 
situation and recommendation is to award the contract to Judy Construction contingent upon receipt of 
the WBE certification documents. 

The CHFP flocculator rebuild contract will also be brought to the Board for consideration, but legal issue 
has been raised regarding the intellectual property rights on the design. These issues will hopefully be 
addressed prior to the December 20 meeting. At this time, there is no decision from the Bids and Awards 
committee on this project. 
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Capital Proaram Status 

Amber noted that we had a significant over-commitment in the capital program for 2003 compared to 
budget, but that the cash flow for individual projects has been re-evaluated by project managers, and now 
the commitment is within $1 million of plan. Amber also noted that significant effort has been made to 
move projects through the project status codes and close out projects in a timely fashion. 

Jim Smith discussed the work in progress on tracking the capital program. Amber distributed a summary 
of dollars expended by Status Code through September and November 2002. Better definition of the 
process and adherence to process across the various process owners is needed to improve overall 
project tracking and closing. 

John pointed out that the importance of process is that it defines both the empowerment boundary of the 
project manager and the control mechanism for the expenditure of capital funds. The process owners are 
both suppliers and customers of the financial process for tracking project progress and controlling the 
overall process. The historical aspect of this process goes back to the 1970’s capital program and the 
Board’s concern that the expenditure of capital funds be effectively controlled and managed. 

John emphasized the importance of value engineering for all projects to assure that the capital program 
yields maximum value. Our capital program will likely be an item reviewed by the new metro government 
financial management transition group. 

Open Time Items 

Indianapolis WW Communications Regarding Incentive Criteria for Contract-Miller 

Bob discussed the contract communications criteria for the Indianapolis Water Works, which is weighted 
at 35% for Customer Satisfaction, 30% for Water Quality (including T&O), 10% for Capital Asset 
replacement, 5% for capital investment adjustment, 10% for Technical O&M issues, and 10% for 
miscellaneous issues. Bob noted that some of the individual items seem to be non-strategic. Their goals 
include that they apply for IS0 certification in 2003, be certified by 2004, and IS0  14000 2005. 

Laura noted that the Lake in the Woods receiver has offered to pay $6,000 on the past due amounts and 
$3,000 for December, subject to future adjustment. The total number of tenants impacted is 35 as 
opposed to the previously stated number of 180. The current outstanding amaunt due is approximately 
$188,000, of which $95,000 is due LWC (balance to MSD). Laura and Karla are working toward 
resolution, however plan is ta turn off service on January I O ,  2003 if an agreement is not made. 

Agenda for December 16,2002 

Items to be included for the Dec 16 meeting include: NLP Ill Update: Review of the Accident Policy; and 
the OEl survey Results. Karla and Steve advised that they would not be in town on December 30. 

TKO Report - Bob 

Good meeting, good discussion. The group affirmed the desire to maintain open time on each agenda as 
an open communication forum. 

I *Decisions made by ELT and items requiring action are “shadowed” in these minutes I 
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ELT Meeting Minutes 
December 16,2002 

- Roles 
Leader: Greg Heitzman 
Faci I itator: 
Recorder: Joan Malone 
Scribe: Bill Meeks 
Timekeeper: Bob Miller 
Attendees: 

Nora Freeman (on call) 

John Anderson, Sandra Beyerle, Laura Douglas (11:05 a.m.), Kate Farrow, 
Nora Freeman, Bonnie Gimbel, Greg Heitzman, Steve Hubbs, John Huber, 
Joan Malone, Don McKay, Bill Meeks, Bob Miller, Glen Mudd, Karla Teasley 

*Review Minutes and Aaenda 

Minutes from the December 9,2002 ELT meeting were approved as submitted. Agenda for this meeting 
was discussed and approved. 

NLP II Update--Nora Freeman 

Nora provided copies of and discussed the Next Level Plan Update--Inclusive Outline, the NLP Update 
Subteam Project Guideline, the NLP Update Project Staging, and the NLP Update Project Overview. The 
NLP Update--Inclusive Outline includes the previous NLP Abbreviated Outline and the previous NLP 
Comprehensive Outline. The group discussed the status of the nine teams. 

Team Leaders should provide Nora the names of their team members this week. 

Nora will make revisions to the "package" as discussed today and circulate new drafts by the end of this 
week. 

Accident Policv Approval--Don McKav 

Don McKay provided copies of and discussed the draft Vehicularhlobile Equipment Accident Policy. The 
biggest change to the policy (previously named the Vehicular Accident Policy) is the addition of Item 3.6- 
Mobile Equipment. 

Sandy Beyerle noted awareness and training regarding the accident policy are the biggest issues in 
reporting accidents. 

Sandy will make revisions to the draft policy as discussed below and e-mail the redraft to ELT members. 
This item will be discussed by ELT in January, 2003. 

a 

Define mobile equipment versus licensed equipment. 
Define vehicular accident and mobile equipment accident. 
Under Item 3.5, trucks are not mentioned. 
Under Item 4.4d, it should be noted that the police do not always respond to accident. 
Under Item 5.4, drug testing should be referenced. 
Under Item 5.5, LWC should track the point system for one year to et an idea of the magnitude. 
Under Item 5.6, Assessment Action Matrix for Disciplinary Action, 4 Frequency, Bob wants us to 
look at disciplinary actions other than employee training at employee's own expense. 
Under Item 5.6, Assessment Action Matrix for Disciplinary Action, 5'h Frequency, discipline for 13+ 
points is termination. Before we terminate an employee, there shouli be some step to remove their 
driving privileges. One possibility is to remove driving privileges at 3 Or 4* Frequency rather than 
wait until 5" Frequency and terminate. 

B 
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ELT members agreed the policy should be as consistent with the Code of Conduct Policy as possible. 

ELT agreed the team reviewinghevising this policy should meet with Bill Meeks to get the union’s 
perspective. 

New Hire Orientation Process--Bonnie Gim bel 

Bonnie provided copies of and discussed the New Hire Orientation Needs Analysis--Structure, Findings, 
and Recommendations, December, 2002. 

Bonnie had four recommendations: 
1. Use checklists--helps to prepare, improves consistency, and reduces duplication. 
2. Reduce company-wide orientation to one day-improves timeliness. 
3. Use LWC Intranet-reduces information overload and is always accessible. 
4. Conduct evaluations-improves entire process. 

The team Bonnie is working with may also look at a reduced version of orientation for temps and part- 
time employees. 

ELT members should provide their feedback to Bonnie on her four recommendations. 

Bonnie will form a cross functional team to look at the four recornmendations and develop a 
communication package and resource strategy. She’ll incorporate ELTs input and bring back to ELT the 
first part of February as shared information. Implementation would be in February. 

Open Time 
v K  
Karla asked for input on what might be appropriate recognition for LWC employees who worked to 
transition Goshen into LWC. (For the KT transition, we did ELT recognition.) The recognition could be on 
several levels, depending on the level of involvement, and should be awarded before the end of 2002 or 
in early January, 2003. 

ELT members should provide Karla names of persons in their cores who worked on the transition. 

Karla will prepare a proposal for ELT to review. 

Greg will provide Karla information on what was done on the 48-inch main repair so she can use that as a 
comparison as she prepares her proposal. 

Lake in the WooddSouth Hills Apartments Update-Laura Doualas 
Laura reported on the status of legal actions regarding turn-off of water at the apartment complexes 

Review Bin List-All 

The following item will be added to the BIN list: Follow-up on results of empowerment pilots in 2003. 

Anenda for December 23,2002 ELT Meetinn-Greg Heitzman 

Greg will e-mail the agenda for the December 23,2002 ELT meeting. 

I *Decisions made by ELT and items requiring action are “shadowed” in these minutes. I 
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ELT Meeting Minutes 
January 6, 2003 

Roles 
Leader: Greg Heitzman 
Facilitator: Nora Freeman (on call) 
Recorder: Steve Hubbs 
Scribe: 
Timekeeper: Karla Teasley 
Attendees: Laura Douglas, Greg Heitzman, Steve Hubbs, Bob Miller, Karla Teasley, Amber 

Halloran, Vince Guenthner 

*Review Minutes and Agenda 

Agenda for January 6,2003 

The meeting agenda was developed by Greg Heitzman and was reviewed and approved. 

Travel Policv 

Amber presented the draft Travel and Expense Reimbursement Policy, updated from the previous ELT 
guidance. The policy was reduced to key policy issues, and details were remanded to a procedures 
document attached. The team discussed the definition of travel, and asked Amber to consider changes 
to section 4.2 regarding when an employee must turn in a travel authorization. Amber will make this 
adjustment and forward the final policy to John for final approval. The team also asked that Amber have 
the procedures section on approval match whatever changes made to the policy. 

ELT also asked Amber to provide a monthly report on travel, listing who, where, and cost. 

Metro Louisville Government 

Vince provided two handouts on the Mayor's Leadership team, his cabinet, and the new Metro Council. 
He provided a brief overview of Deputy mayors, Cabinet members, and Council members. He asked that 
ELT become familiar with the Council members in their particular district. He provided examples of 
graphics available for meetings with the Council members showing areas with pressures at or below 40 
psi. ELT members are expected to share this information with their staff. 

Mayor Abramson is expected to announce that Bud Schardein will be assuming the role of Executive 
Director of MSD. 

Fourth Quarter Performance and ELT Effectiveness Survev 

Greg provided three handouts: a schedule of team roles, an accounting of ELT time in the past 3 months, 
and a listing of items dealt with by ELT in the past quarter. 

The team discussed the topics handled by ELT over the last quarter, and questioned if it is addressing the 
proper items. The team recognized the need for improved communication, and the role the ELT has in 
providing this communication. 

Steve will lead the team for the next quarter, and Billy volunteered to be TKO. 

Nora distributed the Team Effectiveness Survey, which is to be returned to Nora by Wednesday. 

OPEN TIME 

Karla distributed the CSI results for the 4'h Quarter, which indicated a significant drop for the quarter, led 
by the residential non-senrice rating for water quality. The possible causes of the drop included the taste 
and odor event of this year, and the overall national phsyc regarding economy, and the potential for war. 
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It was noted that the trend towards decreases in ratings wasn’t universal in all segments, and that we 
shouldn’t assume the results are driven by external factors. 

Karla will get details from this quarter and look for details that might help explain the drop in the CSI for 
the quarter. She will also ask Bob Hurd if there are any national trends that might explain the drop. 

TKO ReDort - Karla 

Good meeting, good discussion, no blocking behavior. 

NEXT MEETING TOPICS 

The following were discussed in pulling together the next agenda (January 13, 2003). 

No meeting January 20.-look for special topic meeting. 
Greenbacks ... delay until next meeting 
OEl survey results 
FINS Project Manager from Solbourne 
Move regs sub-team to later meeting. 
Finish Goals by 4b week January 

Steve and Greg will develop the next agenda for next week. 

BIN LIST: 

ELT needs to define the process for approving Procedures that accompany Policies, similar to the one 
presented to ELT on Travel January 6,2003. 

I *Decisions made by ELT and items requiring action are “shadowed” in these minutes 
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ELT Meeting Minutes 
January 73,2003 

Roles 
Leader: Steve Hubbs 
Facilitator: Nora Freeman (on call) 
Recorder: Joan Malone 
Scribe: Bill Meeks 
Timekeeper: Bob Miller 
Attendees: Laura Douglas, Kate Farrow, Nora Freeman, Tony Gregory, Amber Halloran, 

Greg Heitman, Steve Hubbs, John Huber, Joan Malone, Bill Meeks, Bob Miller, 
Johnnie Rice, Karla Teasley, Henry Lindborg and Bill Zierdt (National Institute for 
Quality Improvement), Walt Pounds and Sue Burman (Solbourne), 

*Review Minutes and Aqenda 

Minutes from the January 6,2003 ELT meeting were approved as submitted. Agenda for this meeting 
was discussed and approved. 

Minutes from the December 16,2002 ELT meeting were approved at the January 6,2003 ELT meeting. 

OEl Survev Resub-Katie Farrow 

Katie introduced Dr. Henry Lindborg and Mr. Bill Zierdt (National Institute for Quality Improvement). Katie 
provided copies of a magazine article written by Dr. Lindborg, the Organizational Effectiveness Index 
Report, and a copy of Dr. Lindborg's slide presentation to ELT explaining the results of the OEl Survey. 

Dr. Lindborg and Mr. Zierdt noted the OEl survey instrument is for "good" companies who are working to 
get better-it's not for "sick" companies. They both consider LWC a very strong company and noted that 
most comments received on the survey were not negative--the comments expressed concerns or 
suggestions. 

Recommendations resulting from the survey are: 

- Build on strengths 
- Pursue opportunities: consistent application of policy (senior management) 

cross-functional cooperation (all) 
- Interpret results across the organization 
- Develop metria over time (useful measures) 

The consultants recommended picking some sub-elements to work on rather than working on the 
recommendations as a whole. 

Results of the survey will be presented to employees in late January through the BSOs and POs and in 
Newsleaks 

FINS Project Update and Meeting Solbourne PM-Amber Halloran 

Amber introduced Walt Pounds and Sue Burman from Solbourne. She provided copies of and discussed 
the Implementation Roadmap for the FINS project. LWC currently is finishing the Readiness Phase and is 
working into the Process Design Phase. The "go live" date is scheduled for September 29, 2003. 
Amber noted that everyone's support is critical to the implementation of the project 

LWC 2264 



E LT Effectiveness S urvey Res ul ts--Nora Freeman 

Nora provided copies of and discussed the 2002 Fourth Quarter ELT Team Effectiveness Survey results. 
The team average was 4.0, which is consistent with the third quarter 2002 results. These results confirm 
this is a high functioning team. 

Opportunities for improvement would be in RemovinglResolving Barriers, Decision-Making Process, and 
Dealing with Conflict in Meetings. 

ODen Time 
Januarv 74,2003 Board Meetins-John Huber 
Agenda items for the Board meeting include discussion of the following: completion of the main 
replacement project in the central business district, issues regarding the clean and line contract, work at 
Crescent Hill on flocculators and clarifiers, and adding a module for timekeeping and payroll to the FINS 
project. 

Review Bin List-All 

The group discussed items for the BIN list. 

Aqenda for Tuesday, 1/21/03, Meetinq (Mondav, 1/20/03. is a Holidavl-Steve Hubbs 

Steve will e-rnail the agenda for the January 21,2003 ELT meeting. The agenda will focus primarily on 
finalizing goals for 2003. Review and approval of the attendance policy for 2003 may be included on the 
January 21 agenda. If not, it will be included in an upcoming ELT meeting. 

Steve will review the status of the 2003 goals to date and provide a strawman for the January 21 meeting. 

I *Decisions made bv ELT and items reauirinn action are “shadowed” in these minutes. I 
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ELT Meeting Minutes 
January 21,2003 

Roles 
Leader: Steve Hubbs 
Facilitator: Nora Freeman (on call) 
Recorder: Bob Miller 
Timekeeper: Bill Meeks 
Attendees: Steve Hubbs, Bob Miller, Bill Meeks, Karla Teasley, Laura Douglas, 

Susan Lehmann, John Huber, Greg Heitzman, Nora Freeman, 
Ellen Mackin, Rhonda Plunkett. 

M in Utes Approved : 

Minutes from the January 13,2003 ELT meeting were reviewed and approved as 
submitted. Agenda for this meeting was discussed and approved. 

Changes to Attendance Policy: Ellen Mackin distributed a draft Attendance Policy 
(attached). She noted that the criteria for a Perfect Attendance should be for union and 
non-exempt employees. She also noted that leave approved under FMLA does not 
affect eligibility for a perfect attendance bonus. Therevised Attendance Polic)(was 
approved by ELT. 

Changes to Holidav Leave Policy: Ellen Mackin distributed a draft Holiday Leave 
Policy (attached). She noted that the provision for holiday pay has been clarified to 
specify requirements for holidays occurring while an employee is in an unpaid status. 
Bill Meeks and Greg Heitzman extensively discussed paragraph 3.10 regarding-official 
religious holidays to clarify the existing policy language. The revised Holiday Leavd 
policy was approved by ELT. 

Proposed 2003 Diversity Goal Proqram: Rhonda Plunkett distributed a handout on 
the Proposed 2003 Diversity Goal Program (attached). She noted that the tables 
reviewed at the previous meeting were discarded because they did not add to the clarity 
or fairness of the goal. She also noted that the target percentage established for an 
underutilized group will constitute a 3 on a 5-point scale. Rhonda also distributed a 
handout on the 2003 LWC Hiring Goals. She noted items marked with a question mark, 
indicating job groups less than one percent under utilized. The ELT decided to use a 
target of 15% over minority availability. The ELT also chose to use a strict test for unde( 
utilization by a straight comparison of current LWC statistics versus the LWC target; 
r h e  ELT - -  adopted the 2003 Diversity Goals as presented. 

Prouosed 2003 MBEMlBE Goals: Rhonda Plunkett distributed Third Quarter MNVBE 
Spending Outcomes YTD. She recommended that the 2003 Goals use the same 
measurement criteria as in 2002, noting that many of the planned improvements 
regarding the Evaluated Bid Pilot were under consideration for legal feasibility. The ELT 
adopted the 2003 M B W B E  Goals as presented. The ELT also requested that the- 
recommendation to update the Evaluated Bid Pilot be-prepared by the end of March fofi 
implementation by the end of June. 
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Review of Drafi 2003 President and Vice Presidents’ Shared Goals: Nora Freeman 
distributed a copy of the Draft 2003 Shared Goals (attached). Steve Hubbs distributed 
a draft 2003 Advanced Treatment Technology Goals. Nora Freeman distributed a copy 
of an email from Don McKay with a draft 2003 Cost ~- of Risk Goal (attached). rhe-Efi 
changed the Revenue Goal by rounding the measurement criteria for rating ievels of 4 ~ 

and 5. The ELT changed the Cost of Risk Goal by revising the measurement criteria to 
reflect Don McKay’s recommendations. The Draft 2003 Shared Goals were accepted 
bythe ELT as revised, 

Review of Draft 2003 Incentive Plan Goals: Nora - -  Freeman _ _ _  distributed - - the draft 
Incentive Plan goals (attached). The lightswitch goal of budget plus $750~000was 
confirmed,’ Karla Teasley recommended that the Overall Customer Satisfaction Index 
Goals should be revised to reflect 2002 year end results. Bob Hurd has recommended 

r--- -- - - 

, ~ .  ~ ~ . ~ ~ . as 2002). Thedraff 

Review of 2003 Corporate Petforrnance Award: . - Nora _ _  Freeman _. .- -_ distributed -. _____ the draft 
7- 2003 Corporate Performance Award. The ELT accepted the draft 2003 Corporat9 
PHormance Award as submitted) 

Consideration of Financial Information System Implementation as a 2003 Goal: 
The ELT extensively discussed alternatives for consideration of the FINS 
Implementation as a 2003 goal. John Huber emphasized the importance - of executive 
commitment& the successful-implementation of the _ _ _  project. kfter careful 
Eonsideration, - the ELT did notinclude the FINS project inthe 2003 Goals. 

Open Time Discussions: Greg Heitzman reviewed main break counts and pumpage 
statistics. Bob Miller reported on unaudited financial results for 2002. 

Next Asenda Topics: The bin list was reviewed for agenda topics for the January 27, 
2003 ELT meeting. 

*Decisions made by ELT and items requiring action are “shadowed” in these 
minutes. 
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ELT Meeting Minutes 
January 27,2003 

Roles 
Leader: 
- 

Gren Heitzman for Steve Hubbs 
Facilitator: Nor; Freeman (on call) 
Recorder: Joan Malone 
Scribe: Bill Meeks 
Timekeeper: Bob Miller 
Attendees: Laura Douglas, Nora Freeman, Amber Halloran, Greg Heitzman, Steve Hubbs, 

John Huber, Susan Lehmann, Joan Malone, Bill Meeks, Bob Miller, Sue Purdy, 
Karla Teasley 

*Review Minutes and Aclenda 

Minutes from the January 21,2003 ELT meeting were approved as submitted. Agenda for this meeting 
was discussed and approved. 

A foollow-up to the January 21 meeting: Susan will follow up with Mike Sturgeon regarding the 
Attendance Policy approved by ELT to make sure the policy is consistent with the union contract. 

Greenbacks and Year-End Financial Report-Amber Halloran 

Amber provided copies of and discussed the LWC Financial Highlights for December, 2002. 

Sale of water year-to-date revenue is over budget $2,041,728. Other operating revenue is under budget 
for 2002 due to lower Miscellaneous Service Revenues. 

Amber will follow-up on the following: 
1. Prepare a schedule of bonds and the status for Mr. Huber. 
2. Work with Kent Horrell to understand the fuel adjustment from LG&E. 
3. Analyze Commercial and Industrial usage and assumptions for 2002 Budget. 
4. Look at stat code for B. E. Payne Improvement project (stat 2 or 3 in final December status report) 
5. Footnote Shepherdsville customers in customer count data. 
6. Prepare comparison of part-time employees 2001 12002. 

Goals Weighting Discussion-Greq HeitzmadBob Miller 

The group agreed to keep the weightings for 2003 goals the same as they were in 2002: 

@&I Weiuhtinq Weiuhtinu to be Entered into PA Svstem 
Competencies 40% 40% 
Diversity: AA 5% 8% 

MBD 5% 8% 
Shared Goals 20% 30% 
Individual Goals 30% 54% 
Total 100% 140% 

It should be communicated to employees that we are using the same weightings for 2003 that we used in 
2002 and expectations for competency for all non-union employees and for the diversity goal for 
management (VP,BSO,PO). 

Susan will work with HR and do some training on the FA system. She will look for ways to make the 
system more user friendly. She will get feedback from users regarding opportunities to improve the PA 
system for potential changes in the PA system for 2004 goals. ELT will discuss weightings for 2004 goals 
and any changes to the FA during the last quarter of 2003. 
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Open Time 

System Pl2002 Budaet Performance-Greq Heifzman 
Greg provided copies of and discussed System P1--Managing Water Quality and Production-Fourth 
Quarter 2002 Operating Performance Results and a memo from Kent Horrell to File regarding Power 
Costs. These documents provided details on unbudgeted spending in PI, some of which would be 
eligible for funding by the contingency. 

Distribution Svstem Work Volume-January 24-27-Grw Heiizman 
Greg provided copies of and discussed a memo from Jim Brammell to Greg regarding Distribution System 
Work Volume-January 24-27, 2003. It was noted that we need to follow up on the fire hydrant availability 
information. The Company is currently in Level 1 Emergency for winter response, using extend days to 
handle the peak workload levels. Staff is evaluating the need to move to Level 2 Emergency, which would 
shift C2 operations to 12 hour day and night shifts. 

UDdate on Lake in the Woods-Laura Doualas 
Laura advised that the judge did not remove the injunction which would allow LWC to shut off water 
supply to the apartments. 

Letter from State Government Contracts Review CommitteeLaura Douulas 
Laura reported on a letter she received from Bret Yount of the KY House and Senate stating that LWC 
should submit to the State Government Contracts Review Committee all applications for Personal 
Services Contracts for the past year. The letter stated that agencies of state government and 
government entities must ask permission from this committee for Personal Services Contracts. Laura 
noted LWC has never asked this committee for permission to contract nor has MSD or the City of 
Louisville. She noted this could be some fall out from the recent bid controversy regarding the B. E. 
Payne contract. Laura says that LWCs position in this matter will be that we are not required to seek 
permission from this committee regarding contracts. Laura says no timeframe for response was stated in 
the letter-she thinks a response within 30 days would be timely. 

Review Bin List-All 

Review results of PresidenWP shared goals will be discussed at an upcoming meeting, possibly the 
February 3 meeting. 

Aqenda for Februan, 3,2003 ELT Meetinq-Steve Hubbs 

Greg will work with Steve on an agenda for the February 3 meeting. 

I *Decisions made bv ELT and items reauirina action are “shadowed” in these minutes. I 
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Executive Leadership Team 
Meeting Minutes 
February 3,2003 

Attendees: Steve Hubbs (Leader), Bob Miller (Recorder) Billy Meek (Timekeeper), Greg Heitzman, 
Susan Lehmann, Laura Douglas, John Huber, Karla Teasley, Amber Halloran. 

Minutes Reviewed and Approved: The minutes fiom January 27,2003 were reviewed and approved. 
ELT discussed the performance appraisal matrix for 2003. 

2002 Cost Reduction Stratew: Amber Halloran distributed a report titled “2002 Proposed Budget 
CutsExpense Reductions” (attached). ELT reviewed the year end results on a core-by-core basis. As of 
October 2002, ELT anticipated year-end actual O&M expenses of approximately $800,000 under budget. 
Actual results were $3 15,700 under budget. Key expenditures that resulted in not reaching the target 
were: 

0 Performance award payments 
0 Damage claims 

0 

0 

e 

Bankruptcy and bad debt expense 
Zorn Avenue 48” main break 
PAC for taste and odor control 
Fuel adjustment for pumping power costs 

ELT agreed to review 2002 expense items to identify those that are appropriate to charge against the 
contingency. ELT identified these expense items for 2003 that may affect budget performance: 

e Fuel costs for vehicles 
0 Powdered activated carbon 
e Transmission main breaks 
0 Performance awards 
0 Bankruptcies and bad debt expense 

2002 Goals Review: Nora Freeman distributed Fourth Quarter Results for the Incentive Plan, the Shared 
President and Vice President Goals, and the Corporate Performance Award. The results for the Incentive 
Plan Goals resulted in 8.1 out of 10.0 for the Vice Presidents, and 6.075 out of 7.5 for the Business 
System Owners. The results for the Shared Goals averaged 3.38 out of 5.0 using the computed numbers 
and averaged 3.6 out of 5.0 using the rounded numbers. The results for the Corporate Performance 
Award resulted in 70.83 out of 100.00. 

Nora Freeman also distributed a schedule for 2003 ELT Goal Reporting (attached). 

Open Time Discussions: Greg Heitzman provided a handout of winter emergency status (attached). 
Breaks are now less than 10 a day, thus we are stepping down off of Level 2 status emergency. There 
were 190 main breaks during Jan~ary 2003. 

Susan Lehmann provided a handout for ICS/OEI suggestions for follow up by ELT (see attached). ELT 
agreed with this recommendation. She also noted that LWC will begin recruiting for the BSO-Human 
Resources position this week. 

End 
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EL T Meeting Minutes 
February IO,  2003 

- Roles 
Leader: Steve Hubbs 
Facilitator: Nora Freeman (on call) 
Recorder: Joan Malone 
Scribe: Bill Meeks 
Time keeper: Bob Miller 
Attendees: Laura Douglas, Janet Fiandaca, Greg Heitzman, Steve Hubbs, John Huber, 

Joan Malone, Bill Meeks, Bob Miller, Karla Teasley 

"Review Minutes and Agenda 
Minutes from the February 3,2003 ELT meeting were approved as submitted. Agenda for this meeting 
was discussed and approved. 

John had one note regarding rating for the shared goal of Increase Operational Performance. The goal 
states that if all systems are not recertified by December 31,2002, 2002 performance rating for this goal 
will be 1. John plans to waive this since only one system was not recertified, and this system could have 
recertified, but devoted attention to other priority items. ELT agreed to an overall rating for the Increase 
Operational Performance goal of 4. 

Nora Freeman will change the 2002 performance rating for Increase Operational Performance shared 
goal to 4. 

Policies Postina on Intranet-Laura Doucilas 
Laura distributed copies of and discussed the LWC Policy Database which shows the current status of all 
LWC policies. Of the policies not entered into the Intranet, some are in the process of revision/approval, 
and some need to be formatted for inclusion on the Intranet. 

Binders will not be maintained in the future. Each core will decide how it will provide employees access 
to the policies on the Intranet. CBSOs will communicate this information to BSOs, and this will also be 
communicated in NewsLeaks. 

Janet Fiandaca is the LWC Policy Administrator who will be responsible for maintaining the LWC Policy 
Database (includes all electronic, computer and hard copies of the policies). Her duties include following 
up and preparing memorandum to the appropriate System Owner when a policy is up for review; 
preparing revisions to the old policies upon the System Owner's request; submitting the revised policy to 
Laura Douglas for review; preparing copies of the revised policies for ELT's review and posting the official 
copy of the policies on the Intranet. Janet will submit an article in NewsLeaks that will provide employees 
information on how they can access the Policies via the LWC Intranet. 

LWC Budget Continqencv-Bob Miller 
Bob discussed the tests used to determine if an expense is appropriate for identification as a Contingent 
expense: 

The expense must be externallydriven. 
The expense must not be controllable by management. 
The expense must be unanticipated. 
The expense must be not appropriate for budgeting. 

ELT identified the following items from 2002 that would be eligible for funding from the Contingency: 
Zorn Avenue 48" raw water main break $197.000 
Additional power cost due to fuel adjustment $150,000 
Carbon for taste and odor treatment $1 40,000 
Additional bankruptcy expense $80.000 

Total $567,000 

The 2002 Annual Operating Budget included a Contingency of $565,000. 
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Board Meetina-John Huber 
Agenda items include Income Expense Summary from December, 2002, Ohio River Bridge and 
Environmental Impact Statement, Payne Plant bids, and discussion of Crescent Hill clarifier and 
Flocculator improvements. 

Open Time 
fl 
The new Compensation Matrix was communicated to all nonunion employees on February 7. Market 
movement is 3%. The rating scale for 2002 performance has changed. 

ELT should continue efforts to communicate external elements of our compensation program regarding 
market movement, CPI information, etc. We should let employees know this is reviewed annually. 

ELT Emplovee Forums-Susan Lehmann 
John Anderson is scheduling the forums for 2003 and is seeking input on attendance and format. 

ELT agreed to continue with the forums and work on how to make them more dynamic. One possibility is 
to pick specific topics to focus on and also have an open forum. Topics of discussion will depend on the 
group being included in the meeting. John noted that interaction between employees is as important as 
interaction between employees and the Vice Presidents. 

Chanse in Management at the KY Division of Water-Grea Heifzrnan 
Greg reported that Secretary Bickford, who passed away this past year, was replaced by Hank List. Hank 
List will fill the remainder of Secretary Bickford's term. Jack Wilson, who retired from the Division of 
Water, is replaced by Jeff Pratt, who reports to Hank List. 

Greg says he was told Vicki Ray was relieved of her duties and is being put into another area with the 
state. He was told all branch managers were relieved of their duties. Greg says there are a lot of 
changes going on in state government. 

Jack Wang will contact Mike Mudd to find out what impact these changes will make. Greg will get current 
organization charts and more information on the changes from Vince Guenthner, and possibly schedule a 
meeting with Mike Mudd and appropriate key staff at LWC. We'll need to build new relationships. 

Securitv at LWC-Grea Heitzman 
Greg provided copies of and discussed a Threat Advisory received from the US EPA Office of Water 
which provided information on suggested measures under Threat Level Orange. Bob says we have the 
same drills for Level Orange we do for Level Yellow. We should look at something between Yellow and 
Orange that we might want to change. 

Bob and Greg will follow-up with Don McKay, then ELT will make a decision on whether we should make 
any changes in our security procedure. 

Greg will contact the Division of Water and discuss emergency plans regarding terrorism. 

Bill Meeks will continue to communicate to employees regarding status of security. 

WEF Conference-Bob Miller 
Bob reported that he and Rhonda Plunkett will make a presentation at the WEF Conference on Diversity 
at LWC. 

Review Bin List-All 
The group discussed items for the Bin List and items for the February 17 ELT agenda. 

Agenda for Februarv 17. ELT MeetinQ-Steve Hubbs 
Steve will e-mail the agenda for the February 17,2003 ELT meeting. 

1 *Decisions made by ELT and items requiring action are "shadowed" in these minutes. 
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EL T Meeting Minutes 
February f7,2003 - Roles 

Leader: Steve Hubbs 
Facilitator: Nora Freeman (on call) 
Recorder: Joan Malone 
Scribe: 
Timekeeper: 
Attendees: 

Bob Miller for Bill Meeks 
Laura Douglas, Amber Halloran, Greg Heitzman, Steve Hubbs, John Huber, 
Susan Lehmann, Joan Malone, Bob Miller, Anna Norris, Karla Teasley 

*Review Minutes and Agenda 

Minutes from the February 10,2003 ELT meeting were approved with one change: Change the third 
paragraph under "Policies Posting on Intranet--Laura Douglas" to read as follows: 

Janet Fiandaca is the LWC Policy Administrator who will be responsible for maintaining the LWC Policy 
Database (includes all electronic, computer, and hard copies of the policies). Her duties include following 
up and preparing memorandum to the appropriate System Owner when a policy is up for review, 
preparing revisions to the old policies upon the System Owner's request, submitting the revised policy to 
Laura Douglas for review, preparing copies of the revised policies for ELTs review, and posting the 
official copy qf the policies on the Intranet. Janet will submit an article in NewsLeaks within the next two 
weeks which will provide employees information on how they can access the policies via the LWC 
Intranet. 

Agenda for this meeting was discussed and approved. 

Greenback Reports--Am ber Halloran 

Amber provided copies of and discussed the LWC 2002 Net Income Unaudited dated February 17,2003; 
2003 Revenue budget; and LWC Financial Highlights for January, 2003. 

Water revenue through January, 2003 was $1.5 million higher than last year and $528,000 higher than 
budget. Other Operating Revenue was lower than last year by $74,000 and lower than budget by 
$29,000. The O&M expense in January, 2003 was $574,000 higher than same period last year, and 
higher than budget by $316,000. 

After discussion of the abovelisted documents, follow-up was requested as follows: 

Prepare income statement for Goshen (Amber). 
Review Lake in the WoodslSouth Hill Apartment accrual monthly (Amber). 
Confirm with Billing any changes to revenue on cycle changes (Anna). 
Add actual revenue to charts for tracking (Anna). 
Develop new reporting for Sale of Water (Group). 
Review with plant increased water usage at E. E. Payne Plant (AmbedKevin). 
Make a decision regarding whether to accrue bonus pay-outs for the Executive Incentive Plan and the 
LWC Corporate Performance Award in 2002 and advise ELT (Bob, Amber, Audit Committee). 
John Huber says we should ask ourselves if the Light Switch Goal for the Executive Incentive Plan 
Goals is okay. John will discuss this with the Board's Compensation Committee. 

NLP 111 Status UDdate-Focus on SPT Iterns-Steve HubbdELT Sub-Team Leaders 

Steve Hubbs provided copies of and discussed the Next Level Plan Update-Inclusive Outline, Revised 
December 16,2002. 

Greg says the System Certification Team, the only team with a deliverable due by the end of Q1, is on 
target. 
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Karla Teasley reported that the Corporate, System and Process Measures Team will evaluate strategic 
measures and look for gaps when compared to other utilities. They will make recommendations to the 
SPT regarding the family of strategic measures. 

Susan Lehmann will participate on the Organizational Structure Team, the Learning OrganizationlTraining 
and Development Team, and possibly other teams. 

Susan asked to be copied in on all team activity reports regarding NLP Ill. 

The NLP Ill Inclusive Outline will be updated quarterly. 

Open Time 

Portland, Oreaon Reuionalization-Bob Miller 
Bob says Portland Oregon is in the final stages of regionalization. They'll put together "lessons learned" 
and will share this with us. 

Jim Smith is attending a meeting of this group and will provide a report. LWC's position on this is that we 
are a third party observer and are not involved in the consortium. We are not taking a position on this. 

This item will be added to the BIN list. 

Terrorism-Code OranaeSob Miller 
Bob noted we are adding additional roving security to go from site to site. 

ELT agreed we should have extensive drilling for employees on contamination of the distribution system 
and telephone customer service (including Radio Room personnel). Bob will talk to Don McKay about 
terrorism and drills. 

It was noted that all CBSOs, BSOs, and POs should have their employees' home telephone numbers. 

Winter Emeruencv--Greo Heitman 
Greg provided copies of and discussed several graphs and charts which showed activity in the areas 
listed below during the winter emergency period (January 26,2003 to February 3,2003). 

- Main Breaks per Day 
- Main Breaks and Joint Leaks per Day 
- Fire Hydrants Out of Service 
- Fire Hydrants Serviced 

- Emergency Turn Off Requests 
- No Water Complaints 
- Total Hours Worked 
- Total Units Worked and Backlog 

Oldham Counfv Water District--Steve Hubbs 
Tom Davis (Chair of the Oldham County Water Supply Advisory Committee) approached LWC regarding 
information on nitrate. Rengao Song referred them to Dr Minear at U. of Illinois as an expert on nitrate. 
This involves OCWDs right to deny development in the wellhead protection area. 

Review Bin List-All 

The group discussed items on the BIN List and items for the February 24 ELT meeting. 

Aaenda for February 24.2003 ELT Meetinq-Steve Hubbs 

Steve will e-mail the agenda for the February 24,2003 ELT meeting. 

[ *Decisions made by ELT and items requiring action are "shadowed" in these minutes. 1 
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EL T Meeting Minutes 
February 24,2003 

(Revised) 

Roles 
Leader: Steve Hubbs 
Facilitator: Nora Freeman (on call) 
Recorder: Joan Malone 
Scribe: Bill Meeks 
Timekeeper: Bob Miller 
Attendees: Barbara Crow, Laura Douglas, Greg Heitzman, Steve Hubbs, John Huber, 

Susan Lehmann, Roger LeMaster, Joan Malone, Bill Meeks, Bob Miller, 
Scott Muhlenbeck, Karla Teasley, 

*Review Minutes and Agenda 

Minutes from the February 17,2003 ELT meeting were approved as submitted. Agenda for this meeting 
was discussed and approved. 

Follow-Up on Internal Control Questionnaire after ICs 4% OEl Results-R. LeMaster 

Roger provided copies of and the group discussed a document titled "Internal Control Questionnaire 
Highlights, Executive Leadership Team, February 24, 2003." 

Greg Heitzman requested that Scott and Roger "dissect" the responses under Opportunities for 
Improvement into the percentages of responses which were 5,4, 3, 2, and 1 in addition to the average of 
the scores provided. This might allow us to look at the data in a different way and would give us a higher 
indication of where we should look. Then we can come back and focus on these four areas-we might 
prioritize in importance regarding which issues to deal with. 

John Huber says we must address the gaps in Section l-Control Environment, quickly. 

We need to put together tools to deal with the issues. Susan Lehrnann says two focus groups have been 
held and we can schedule more if necessary. 

Each NLP Ill team leader can look at Control Environment and Opportunities for Improvement to see if 
there are issues they can address in their work. 

Discussion on this topic will continue up next week's ELT meeting. 

LWC 1 50th Anniversarv Celebration-B. Crow 

Barbara Crow provided copies of and discussed the outline to ELT regarding LWC 1 50th Anniversary 
Celebration. 

This will be a year-long event in 2004 and would enhance typical events such as National Drinking Water 
Week. We also would do something special on the exact date in 1854 when LWC was chartered. 

Barbara will add elected officials to the list of Possible Partners in Projects. 

All the actual planning must be done in 2003, but Barbara will look at the budget again to see what can be 
funded in 2003 and what can be funded in 2004 and report back to ELT. 

ELT members should forward any ideas they have regarding the celebration to Barbara. 

Open Time 

Prosram with Dental Societv. "Smile Kentuckv--Barbafa Crow 
Barbara reported on the Dental Society Outreach Program. LWC participated in the program, under 
which volunteer dentists went to schools, picked 300 of the worst dental cases, and treated these cases. 
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The program culminated in a dinner last week. The Dental Society noted how impressed it was with the 
work LWC staff did on this project. 

Board of Water Works Comoensation Committee Meetina-John Huber 
John Huber reported on the meeting of the Compensation committee last week. The Committee was 
presented with six sets of data: 2002 performance on the Executive Incentive Plan Award, 2002 
performance on Employee Performance Award, 2002 performance on PresidentNice Presidents Shared 
Goals, 2003 Employee Performance Award Goals, 2003 Executive Incentive Plan Award Goals, and 
2003 PresidenWice President Shared Goals. 

The Committee accepted the 2003 Executive Incentive Plan Goals, the 2003 PresidentNice President 
Shared Goals, and the 2003 Employee Performance Award Goals as presented. 

The Committee concurred on the 2002 Employee Performance Award as presented in the measures. For 
the 2002 Executive Incentive Plan Goals, they determined we met the Light Switch Goal. 

One topic of discussion was whether the Employee Performance Award and Executive Incentive Award 
should be accrued in the year eamed rather than in the year the award is paid. Based on the 
conversation, staff looked at accounting rules and the basis on how these goals were created. We 
recommended that the Performance Award be accrued in the year earned (2002). For the Executive 
Incentive Award, payment is made entirely at the Board's discretion--the award is paid during the year it is 
approved and the payment of the award will not be accrued. 

The Compensation Committee will recommend to the full Board that we make award for the Employee 
Performance Award and accrue in 2002, and that we make award for the Executive Incentive Plan Award 
and accrue in 2003. 

T o s t  of Beirra Poor"4ohn Huber 
John Huber noted there is a program under way titled "Cost of Being Poor'' which will work on solutions to 
the poor often ending up paying more for goods and services because they have a more difficult time 
obtaining the goods and services. With the economy down and social welfare changes being made, we 
are seeing more and more of this problem. An example is LWC's tum-on fee of $20 in addition to late 
charges and bad check charge if applicable. John wants everyone to be aware of this and keep rates as 
affordable as possible. We also must keep our adjustment policy liberal. 

"Pick the Best Water Filter"-Laura Doudas 
Laura noted there will be a series on the local TV news on how to "pick the best water filter." 

Karla will ask Barbara Crow or Kelley DearingSmith to check on this. 

Lake in the Woods-Laura Douslas 
Laura reported that LG&E has turned off electricity at the apartment complex. Most of the tenents are 
moving out. This creates a possibility of water pipes freezing. We contacted the lawyers for the receiver 
telling them we were enjoined and could not turn the water off. 

ELT members noted we might recornmend to the receiver that valves to vacant apartments be turned off. 

Review Bin List-All 

Items for Bin List and agenda for March 3, 2003 meeting were discussed. 

One item for discuss on March 3 is compensation raises for 2003 (staying within budget). 

Aclenda for March 3.2003 ELT Meetinq-Steve Hubbs 

Steve will e-mail the agenda for the March 3,2003 ELT meeting. 

I *Decisions made by ELT and items requiring action are "shadowed" in these minutes. 
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ELT Meeting Minutes 
March 3, 2003 (revised) 

- Roles 
Leader: Steve Hubbs 
Facilitator: Nora Freeman (on call) 
Recorder: Joan Malone 
Scribe: Bill Meeks 
Timekeeper: Karla Teasley 
Attendees: Laura Douglas, Amber Halloran, Greg Heitzman, Steve Hubbs, John Huber, 

Susan Lehmann, Joan Malone, Don McKay, Bob Miller, Rhonda Plunkett, 
Karla Teasley, 

*Review Minutes and Aqenda 
Minutes from the February 24,2003 ELT meeting were approved with the following change: Under Open 
Time, "Board of Water Works Compensation Committee Meeting-John Huber," change the last sentence 
in the fourth paragraph to read: "For the Executive Incentive Award, payment is made entirely at the 
Board's discretion-the award is paid during the year it is approved and payment of the award will not be 
accrued .'I 

Agenda for this meeting was discussed and approved. 

Follow-UP on Internal Control Questionnaire Process--Susan Lehmann 
The purpose of today's discussion on Internal Control Questionnaire process is to develop an action plan 
for going forward. 

ELT members agreed on three key items to cover during the next three months: (1) Question 24.6- 
Policies and procedures are applied consistently and fairly; (2) Question 22.9-LWC systems cooperate 
well with one another (communication); and (3) Question 20.3-LWC removes barriers that get in the way 
of progress. (Regarding barriers, we should determine the difference between internal controls, which 
are fully appropriate, and actual barriers.) 

ELT appointed a subteam to work with Roger to create a list of approaches to work on the three items. 
The subteam will consist of Susan, Greg, Steve, Roger, and John if John is available, and will report to 
ELT by mid April. They will review and link the data and identify items that belong to ELT and items that 
belong to BSOs. They will also identify longer range items and items to integrate into NLP 111. 

Discussion on Timing of Expenditures and Profits-Bob Miller, Amber Halloran 
Amber provided copies of and discussed "Principles of Accounting" and "LWC audit Approach." 
Discussion included how journal entries are recorded and issues involving timing of entries. The auditors 
look at all payments of "unrecorded liability." We must match this to revenues in the month services are 
provided. They also look closely at records retention. Amber noted LWC is governed by principles of 
accounting. One principle is matching bonuses in the year earned. 

Regulations Sub-Team UDdate-Greg HeitzmadDon McKav 
Greg discussed "Regulatory Compliance for Environment, Health, Safety and Water Quality Process 
Empowerment and Accountability Matrix, November 14,2003 Version" and "LWC Proposed Regulatory 
Compliance Model Revised 2/27/03." Don noted we are looking at a process that would consist of three 
people: the PO, one assisting staff member, and Mike Holt. 

Don will make the following additiondchanges: 
Under Item 1 of the Regulatory Compliance Model, add one bullet: Notification (per Ginsburg Model) 
to management of impacted area (CBS and BSO). 
Under the first bullet of Item 3 of the Regulatory Compliance Model, Don will add Ralph McCord to 
represent Karla's CBS. 
Under Sections 1 and 2 of the Empowerment and Accountability Matrix, Don will include the role of 
auditor in Sections 1 and 2-he will footnote Roger's role in auditing. 
Under Item 3 of the Matrix, Don will make a separate item for NOVs. 
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John noted LWC's Public Information area needs to be involved in the communications piece of this. 

Jack Wang should establish a relationship with the enforcement people at the Division of Water and 
Drinking Water Branch. Jack can check with MSD on who they are communicating with. 

The ELT agreed this model will be exclusive to Environment, Health, Safety, and Water Quality, although 
some areas may overlap such as HR, Finance, etc. 

Bob, Don and Greg will meet to make revisions and recommendation for adoption. Greg will bring back 
to ELT in one month. 

MBD Proqram Benchmarkina--Rhonda Plunkett 
Rhonda provided copies of and discussed the "Comparison of Small, Disadvantaged, Minority and 
Women Owned Business Utilization Programs." There are two types of programs: (1) MMIIHBE, and (2) 
DEE. ELT needs a recommendation by the end of March and implementation by the end of the second 
quarter. 

We will choose city's model or a DBE model. Laura noted it is good to have a program consistent with 
the City's program. 

Greg noted we should define what constitutes a good faith effort. This will drive the amount of resources 
needed to determine if a good faith effort was provided. Laura noted we need to get more information on 
the City's performance with this program. How does good faith effort translate to spending. The City's 
good faith effort is not tied to cost. 

Follow-up items: (1) ELT members will provide input to Rhonda asap; (2) Rhonda will bring a 
recommendation to ELT on March 24; (3) include on ELT agenda March 24 following SPT retreat-identify 
key measures and provide general policy we will follow. 

Open Time 
Vulnerabilitv Assessment URdate-Don McKaK 
Don McKay gave an update on vulnerability assessment. The team is on schedule for the 12 items in the 
assessment--they are working on Item 9 now. Don is pleased with how interested the group is in doing 
this work, and he thinks the work product will be good. 

FINS Proiect--Bob Miller 
Bob encouraged ELT members to read the article on the front page of NewsLeaks this week regarding 
implementation of FINS. 

Client Representation Letter-Bob Miller 
Bob briefly discussed the Client Representation Letter LWC sent to the external auditors. 

Review Bin List-All 
The group discussed items for the BIN List. 

Agenda for March 10,2003 ELT Meetinn-Steve Hubbs 
Steve will e-mail the agenda for the March 10,2003 ELT meeting. 

I *Decisions made by ELT and items requiring action are "shadowed" in these minutes. 
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Executive Leadership Team 
Meeting Minutes 
March 10,2003 

Attendees: Steve Hubbs (Leader), Bob Miller (Recorder), Bill Meeks (TKO), John Huber, 
Karla Teasley, Laura Douglas, Susan Lehmann, Greg Heitzman, Amber Halloran, Sue Purdy, 
Nora Freeman, Jonathan Berkley, Kate Farrow, Jim Smith 

Meeting: Minutes: The minutes from March 3,2003, were reviewed. The ELT removed the 
action item under “Discussion on Timing of Expenditures and Profits.” The minutes were 
approved as changed. 

Greenbacks ReDort: Amber Halloran first reviewed follow up items from the previous month’s 
Greenbacks Report. Each of those matters has been successfully resolved. Amber then reviewed 
the fmancial highlights for February 2003. 

0 

0 

0 

0 

0 

Sale of water revenue is over budget by $729,352. 
Operations and Maintenance expense is over budget by $261,860. 
Net income is over budget by $82,993. 
Additional winter-related cleanup expenses are expected to show up 
in March 2003. 
The Budget Process will follow up on certain expense items. 

No M e r  action is required. 

Organizational Effectiveness Index Focus Group Update: Kate Farrow distributed “2002 
Organizational Effectiveness Index: Focus Group Findings” and “2002 Organizational 
Effectiveness Index: Suggested Strategies for ELT.” Kate reviewed these suggested strategies: 

0 

0 

0 

0 

0 

Create incentives for systems to cooperate with one another. 
Consider a comprehensive analysis of business systems for proper alignment. 
Promote resource sharing across systems and processes. 
Clarify the entire policy process 
Address and clarify hierarchical aspects of organization structures. 

Growth Policv for New Growth: Jim Smith displayed a map showing areas with potentially 
low service pressure. The KYDOW requires a minimum of 30 PSI. Jim discussed capital 
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Executive Leadership Team 
Meeting Minutes 
March 10,2003 
Page 2 

improvements needed to improve these areas to 50 PSI over the next three years. Planned 
actions are: 

e 

e 

Perform revamp of plan review process. 
Provide low pressure information to potential customers 
Update PSI construction design standard. 

Board of Water Works Update: John Huber emphasized the need to streamline presentations 
at the Board of Water Works meeting tomorrow. 
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ELT Meeting Minutes 
March 24,2003 

CORRECTED 
Roles 
Leader: Steve Hubbs 
Facilitator: Nora Freeman (on call) 
Recorder: Joan Malone 
Scribe: Bob Miller 
Timekeeper: Bill Meeks 
Attendees: Laura Douglas, Greg Heitzman, Steve Hubbs, John Huber, Susan Lehmann, 

Joan Malone, Bill Meeks, Bob Miller, Karla Teasley, 

*Review Minutes and Agenda 

Minutes from the March 10,2003 ELT meeting were approved as submitted. Agenda for this meeting 
was discussed and approved. 

MBD Team Recommendation--Rhonda Plunkett 

This item was deferred to the 3/31/03 ELT meeting. Laura and her staff have met with the team and will 
review the recommendation before it is brought to ELT on March 31. 

Bob Miller reminded ELT that the MBD Team will discuss three alternatives and present their 
recommendation from the three alternatives. Their recommendation may be a blended approach from 
the three alternatives. There are three things we must keep in mind: (1) We do not want to adopt 
anything our legal team cannot endorse. (2) The solution has to be a practical solution, good public 
policy/practice, and it would be good to have seen it work successfully elsewhere. (3) It must successfully 
help us achieve our goals. 

Review Recommendations from 0 El Su rvev-Hu b bs/ELT 

This item will be discussed at the April 14 ELT meeting when ELT will evaluate the recommendations and 
decide what actions to take on the following issues: 

Unequally applied policies 
Communications 
Cooperation between processes, systems, and cores 

Review ELT BIN List from SPT Retreat-Steve Hubbs 

Steve provided copies of and the group discussed the BIN List from the SP retreat. The BIN List 
consisted of the following items: 

0 Concept of ownershiplaccountability using POlBSOlCBSO titles. Address in NLP /I Update 
work. 

This relates to empowerment and how we define roles and set expectations for the roles. We also 
want to reduce barriers and perceptions created by titles. 

This task will be assigned to if appropriate NLP II update subteams as follows: organizational issues 
to the "Organizational Structure and QMS subteams (Hubbs); empowerment issues to the 
"Empowerment and Accountability subteam (Douglas); and training issues to the "Learning 
Organization I Training and Development" subteam (Huber) 

We also could follow-up with more focus groups to identify issues and intended results regarding 
organizational issues such as employee development, empowerment, and organization. 
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Near strengths 
of cooperation 
group is doing 

--risk management concepts adoptive of COS0 Model of Internal Controls, level 
from operating areas for business process reengineering, the work Nora's 
providing assistance on change management capabilities. 

No action required. 

Project and monitor rate differential for acquired systems when increasing LWC rates 
annually. 

This falls in the areas of Financial Planning and Karla Teasley/Jim Smith. 

Performance management process. The group decided this is an ELT item. 

There are a number of issues with the current process. HR is working to assemble a list of issues 
and recommendations for improvements which should be ready in early May. 

Laura noted that employees think the Performance Management system is tied to the budget. These 
are two distinct processes but they are linked. We need a tool to rectify when Performance 
Managements do not match the budget so it does not appear we are inappropriately appraising 
employees to meet the budget. 

ELT members should provide Susan input on any issues they see with the Performance Management 
system. 

Susan will circulate articles and information on PerFormance Management systems to ELT members. 

This item will be discussed at ELT in early to mid-May. 

Open Time 

APWA Roadeo-Karla Teaslev 
Steve Cooper is looking for people who are interested in participating in the APWA Roadeo in May. ELT 
members should contact Karla or Steve for details within the next couple of weeks if interested in 
participating. 

Article in NewsLeaks re FINS Implementation "LWC's Readiness for Chanae"--Bob Miller 
Johnnie Rice conducted a survey to assess employees' state of readiness for change. Bob says 
communication, training and leadership commitment were some of the key issues noted in the survey 
results and most of the suggestions or issues identified by the survey have already been addressed. 

Other Issues re Imdementation of FINS-Bob Miller 
Bob will bring to ELT issues which could require ELT and possibly Board approval. One example is the 
refunding contracts process. FINS is scheduled to go live in Sept. 

Team Effectiveness Survey-Steve Hubbs 

Steve handled out Team Effectiveness Survey forms and requested that ELT members complete and 
return the forms to Nora Freeman by March 26, 2003. 

Review BIN List-All 

BIN List items and agenda items for upcoming ELT meetings were discussed. 

Agenda for March 31,2003 ELT Meetina-Steve Hubbs 

Steve will e-mail the agenda for the March 31,2003 ELT meeting. 
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I *Decisions made by ELT and items requiring action are "shadowed" in these minutes. 
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ELT Meeting Minutes 
March 31,2003 

- Roles 
Leader: 
Facilitator: Nora Freeman (on call) 
Recorder: Joan Malone 
Scribe: Bob Miller 
Timekeeper: Susan Lehmann 
Attendees: 

Bill Meeks for Steve Hubbs 

Steve Cooper (for Karla Teasley), Laura Douglas, Greg Heitzman, John Huber, 
Susan Lehmann, Joan Malone, Bill Meeks, Bob Miller, Rhanda Plunkett 

*Review Minutes and Aqenda-Bill Meeks 

Minutes from the March 24,2003 ELT meeting were approved with the following changes: 

0 

0 

Under Roles: Timekeeper was Bill Meeks. Scribe was Bob Miller. 
Under "Review ELT BIN List from SPT Retreat," third bullet, all references to "Performance 
Appraisal" or "PA" should be changed to "Performance Management." 

Agenda for this meeting was discussed and approved. 

MBD Team Recommendation-Rhonda Plunkett 

Rhonda provided copies of and discussed the LWC MBD Team Recommendation for Evaluated Bid Pilot 
Replacement, and the Invitation for Bids Policy for LouisvilldJefferson County Metro Government. 

If LWC adopts the City's policy, we will establish a Implementation Team to adapt the City's plan for use 
at LWC and do a pilot using a specific group of projects to see how it works. 

Bob Miller wants input from ELT members on three concernslsuggestions: 

0 

0 

Bid says advertise t4 days before bid opening. Will bidders need mare time? 
Should we put Invitations to Bid on the Internet? 
Should we post bid results on the Internet? 

ELT agreed to adopt 195 percent for MNVBE program goals, the same as the City's program goals. 

Rhonda's recommendation included hiring one FTE. In the coming three months, Rhonda's team will 
provide more details on the proposed role to see if we need the FTE or if this can be integrated into other 
roles at LWC. 

Rhonda will report to ELT at the end of April and again at the end of May on the status of: 

Bid language changes 
0 Policy language changes 

Contract orientation 
0 Job duties for proposed new role 

Brainstorm Ideas for Better Inter-System-All 

This item will be rescheduled for a meeting when every ELT member is present. 

Bob encouraged ELT members to look at methods of communicating such as in the LWC Rewards & 
Recognition program-look at how we have communicated in the past. 

Greg thinks we need a structured way to put issues on the table and ideas far dealing with the issues. 
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Bill Meeks and Susan Lehmann will get with Katie and Nora to decide what we want from this discussion. 
They will ID a deliverable and tell us how to get there. 

This will be added to the ELT agenda to be discussed within one month. 

Structural Discussion-Grea Heitzman 

Greg presented a proposal for reorganization of 12 process. ELT members provided their input. 

ELT Quarterly Team Effectiveness Sunrev-Bill Meeks 

Bill Meeks provided copies of the ELT Team Effectiveness Survey results for the first quarter, 2003 and 
ELT Team Effectiveness Results Quarterly Comparison. The results are very consistent with results from 
prior surveys. The team average was 4.0. 

Bill will add to the BIN List discussion on documenting an ELT decision-making process. ELT must 
decide if there is a need to document a decision-making process, and if so, establish boundaries for 
decision making versus notifying versus implementing. 

Review Bin List-All 

The group discussed items for the BIN List and the agenda for April 7,2003. 

Agenda for April 7,2003 ELT Meetina-Bill Meeks 

Steve will e-mail the agenda for the April 7,2003 ELT meeting. 

I *Decisions made by ELT and items requiring action are "shadowed" in these minutes. 1 

LWC 2285 



EL T Meeting Minutes 
April 7, 2003 

Roles 
Leader: Bill Meeks 
Facilitator: Nora Freeman (on call) 
Recorder: Joan Malone 
Scribe: Bob Miller 
Time keeper: Susan Lehmann 
Attendees: Laura Douglas, Amber Halloran, Greg Heitzman, Steve Hubbs, John Huber, 

Susan Lehmann, Joan Malone, Bill Meeks, Bob Miller, Anna Norris, 
Johnnie Rice, Karla Teasley, 

*Review Minutes and Aclenda 

Minutes from the March 31,2003 ELT meeting were approved as submitted. Agenda for this meeting 
was discussed and approved. 

Greenbacks Report-Amber Halloran, Anna Norris 

Amber provided copies of and discussed the LWC Financial Highlights for March, 2003 and the 2004 
Budget Accelerated Schedule. 

Action items as a result of the discussion of financial highlights are: 

0 Irrigation report: 
-Note that irrigation consumption and revenue is tied to accounts classified as irrigation in E-CIS 
-Note y-axis scale on graph 

Additional analysis on expenses: 
-Fuel--rate/volume analysis 
-Power 
-Materials/supplies 
-Contractual services 

ELT approved the 2004 Budget Accelerated Schedule. 

FINS Proiect Update--Bob Miller, Amber Halloran 

Bob says the 6-phase FINS project is successfully underway. Phase 2 is due for completion by April 11. 
The team is very satisfied with Solboume's implementation methodologies. 

The key messages Bob wants to send are: 
(1) The project should be completed on time and at budget. 
(2) It has been successful so far. 
(3) A lot of things will be happening over the next several months that involve changes, some of which 

will be policy management changes. One example is developer refunding contracts, including 
bringing recommendations to ELT and then to the Board of Water Works to buy out old contracts and 
implement a new process. (We must make it attractive to everyone to buy out the old contracts.) 

Johnnie Rice encouraged ELT members to share any comments they receive with her, Amber, or Bob. 
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Board Aaenda Review-John Huber 

The Annual Board meeting is Tuesday, April 8, followed by the regular monthly Board meeting. Agenda 
items include a report from the Board's Compensation Committee, the litigation report (in closed session), 
and discussion of a backhoe bid. 

Open Time 

LWC Annual ReDort for 20024ohn Huber 
John distributed copies of the LWC 2002 Annual Report which has just been received. 

Bluecrrass Pipeline-Greu Heitzman 
Greg reported that the Bluegrass Water Supply Consortium has invited us to an informal discussion 
regarding a water pipeline and supply from Louisville. 

Karla will schedule a meeting with Bob and Greg to discuss if we want to "show up to answer questions" 
or if we want to prepare a presentation. 

Proiect Budaet Sheet ChanaesJohn Huher 
John noted he is getting a lot of project budget sheet changes that have been approved by BSOs. We 
need to set boundary conditions under which BSOs can authorize project budget sheet changes--for 
dollar/percentage amounts and project scope. The practice has been that BSOs can approve increases 
of 10% or less. Changes of more than 10% are considered on a case-by-case basis and taken to the 
Board if appropriate. There is no documentation for this practice. 

Bob Miller will look at internal controls and see where the gap or loophole exists. 

Karla will schedule a meeting of Bob, Greg, Karla and Laura to decide appropriate boundary conditions. 
This will be presented to the Board for review at the May Board meeting. 

Wholesale Rate Case Studv bv PSC-John Huber 
LWC will be taking a wholesale rate case to the PSC this year. We need to decide what process and 
outside support we will use in preparing the rate case. The PSC determines whether the rate case is 
streamline versus full blown depending on the amount of the increase and feedback they get from the 
customers. LWC's increase is lo%, but we have not decided how we will phase the increase in. 

Laura will check into recent wholesale rate cases and what the percentage increases have been. 

Karla will check with Jim Smith and Patti Sheehan to set up communications to customers. We want to 
advise our wholesale customers well in advance of the increase. 

Bullitt Cauntv M.3DRinO Costs-John Huber 
Amber will allocate costs to appropriate accounts. 

John will discuss this with Laura. 

BSO Positions filled--Susan Lehmann 
Susan will announce later today that the two BSO positions (BSO of SHR and BSO of Diversity) have 
been filled. 

Continaency Fund for Winter-Related Exnenses-Bob Miller 
Bob reported that at the March, 2003 Board meeting, Greg distributed a letter from Jim Brammell 
regarding Winter Operations wherein an estimate was presented for winter-related costs over and above 
budget levels. Total estimated additional cost was $283,000. Bob is recommending that this estimate be 
validated by Accounting and Distribution management, and the finalized amount be moved from the 
Contingency Fund to the C2 budget in April. 

There was also discussion on whether this would be a change from how these items were handled in the 
past. 
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ELT agreed to validate these costs in Accounting and Distribution. Once the costs are validated, Bob 
Miller will discuss with John Huber moving from the Contingency Fund to the C2 budget. 

Need for Cost Reduction Based on Known and Estimated Unbudgefed Costs-Bob Miller 
Bob asked CBSOs to make a list and quantify unbudgeted casts that are $30,000 or higher, and we will 
look at where we are in two weeks. 

CBSOs should communicate to BSOs that this is coming due to costs beyond our control. 

Bob encouraged ELT members to look at their cost reductions from last year and have their BSOs look at 
unbudgeted expenses. 

Review Bin List-All 

The group discussed items for the BIN list and items for the April 14,2003 ELT agenda. 

Aclenda for April 14,2003 ELT Meetincr-Bill Meeks 

Bill will e-mail the agenda for the April 14,2003 ELT meeting. 

1 *Decisions made by ELT and items requiring action are "shadowed" in these minutes. 
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ELT Meeting Minutes 
April 14, 2003 

- Roles 
Leader: Bill Meeks 
Facilitator: Nora Freeman (on call) 
Recorder: Joan Malone 
Scribe: Bob Miller 
Timekeeper: Susan Lehmann 
Attendees: Laura Douglas, Greg Heitzman, Steve Hubbs, John Huber, Susan Lehmann, 

Ellen Mackin, Joan Malone, Bill Meeks, Bob Miller, Karla Teasley, 

*Review Minutes and Aqenda 

Minutes from the April 7, 2003 ELT meeting were approved with the following revision: 

Under Open Time, N e e d  for Cost Reduction Based on Known and Estimated Unbudgeted Costs, 
delete first paragraph. Second paragraph should read, “CBSOs should communicate to BSOs 
that cost reductions may be coming due to costs beyond our control.” 

Agenda for this meeting was discussed and approved. 

Performance Appraisal Update-Ellen Mackin. Susan Lehmann 

Ellen provided copies of and discussed the Organizational Summary of Performance Ratings and Annual 
Increases. There was an increase in rating levels for 2002 performance over 2001 performance-from 0 
outstanding ratings for 2001 performance to 5 approved outstanding ratings for 2002 performance. 
Movement of people absorbed most of the cost for higher ratings. 

ELT should discuss how to reflect employee discipline. Some ratings may have taken discipline into 
account and lowered the performance score and others did not include discipline in the performance 
rating. Susan will work on a process so that everyone is evaluated the same way. 

Ellen will combine New Technology with Operations and the President’s Office with HROE on the 
Organizational Summary and discuss the revised Summary with ELT before sharing with BSOs. 

Ellen distributed a list of issues raised in focus groups. ELT members should provide feedback and 
additional issues to Ellen by Thursday of this week. 

Open Time 

Death of LWC Emplovee. Larry Reid, and Attendance at His Funeral-John Huber 
ELT agreed to allow POs to deal with this on a case-by-case basis taking into account the employee’s 
relationship to Lany. Hours of absence would be between 11:OO a.m. and 2:OO p.m. The two processes 
most closely involved are Middletown and the Capital Crew. This would be excused time off--not PTO- 
and would be charged to the home account. 

Karla will discuss this with Steve Cooper and Ralph McCord. 

Employees attending the funeral may use company vehicles, but should be encouraged to carpool. 

Metro Council Adopted New Ethics Code-John Huber 
John noted an article in a recent edition of the newspaper regarding the Metro Council adopting a new 
ethics code. 
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Laura will look at this to see if the new code applies to LWC and/or to the Board of Water Works. 

We should be thinking about our ethics policy and decide if we want to align ours to the code adopted by 
the Metro Council. 

This item will be added to the BIN List. 

Open Records Rwuest--Laura Doualas 
We received an Open Records Request regarding our vulnerability assessment. Laura plans to deny the 
request. 

John noted that any request of this type should be referred to Laura. 

Bob will ask Don McKay to contact Disaster and Emergency Services to let them know we received this 
request and to see if they received such a request. 

ORSANCO Meetinsr-John Huber 
John reported on the ORSANCO meeting he attended in Cincinnati, OH last week where monitoring of 
TMDL (Total Maximum Daily Loading) compounds was discussed. 

Conversion of End User Access Data Bases-Bob Miller 
Bob will send an e-mail on this. There might be a simple solution such as IT loading Access 97 in 
addition to the 2000 version on a PC. 

This will be included in an upcoming ELT agenda 

Southfield hartments. Injunction Preventino Us from Turnlng off Water Service-Laura Doulrlas 
Laura reported this is back in Judge Clayton's Court today. She says even if we get a favorable opinion 
from the Judge, we may not want to shut the water off until May 1, since the tenants have been told they 
must vacate by May 1. 

Review Bin List-All 

The group discussed items for the BIN List and the agenda for the April 21,2003 ELT meeting 

Agenda for April 21,2003 ELT Meetina-Bill Meeks 

Bill will e-mail the agenda for the April 21,2003 ELT meeting. 

I *Decisions made by ELT and items requiring action are "shadowed" in these minutes. 3 
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ELT Meeting Minutes 
April 21, 2003 

- Roles 
Leader: Bill Meeks 
Facilitator: Nora Freeman (on call) 
Recorder: Joan Malone 
Scribe: Bob Miller 
Time keeper: Susan Lehmann 
Attendees: Laura Douglas, Tony Gregory, Greg Heitzman, Steve Hubbs, John Huber, 

Susan Lehmann, Ellen Mackin, Joan Malone, Bill Meeks, Bob Miller, 
Karla Teasley 

*Review Minutes and Agenda 

Minutes from the April 14,2003 ELT meeting were approved as submitted. Agenda for this meeting was 
discussed and approved. 

Report on NLP Recertification Sub-Team-Greq Heitzman 

Greg provided copies of and discussed the Draft 2003-04 Business System Recertification 
Documentation Checklist. The process for recertification will be a random process unless management 
intervention is necessary or unless a critical element is involved. Roger will give 30 days notice to each 
system prior to recertification and will also discuss with the CBSO prior to the recertification. Roger will 
begin the process in May. BSOs have been briefed on the process. 

ELT adopted the checklist with the changes suggested for Recertification: 

Under Section 2, Item 4, reword as follows: "Plans and Actions to Address Organizational 
Effectiveness Index Survey System Summary (Reviewed Annually)." 

Under Section 6, add an item: "Validate Internal CustomerlSupplier Links with Relationship 
Charts." 

Under Section 3 of the NLP update, an item needs to be added as follows: "Development of Background 
Information on Quality of Work Life for NLP Document." 

Greg will make the changes discussed today and bring the document back to ELT within the next two 
weeks. 

ELT Recoqnition-Karla Teasley 

Karla provided copies of a list of employees involved in the Goshen acquisition for whom she is 
recommending monetary recognition. She recommended a two-tier approach-one tier for the key team 
players who were heavily involved in either negotiating the acquisition or who were heavily involved in 
operation and sampling after the acquisition. The second tier consists of those employee who 
reprioritized their work and put forth extra effort to get the work done in addition to their regular work. 

ELT approved the recognition and gave Karla the discretion to change the list as appropriate. 

Karla will present the awards with a letter of appreciation. 

Susan Lehmann and ELT will look at ways to recognize groups for which monetary recognition would not 
be appropriate. 
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UpdatelDiscussion of IT Plan--Bob Miller, Tony Grenorv 

Bob provided copies of and Tony discussed the IT Strategic Plan 2004-2006 Executive Summary and the 
LWC GIS Project and Integration Timeline. Business ContinuitylDisaster Recovery under Key Strategies 
on Page 8 is the newest item in the Plan. 

Action items resulting from the discussion are: 

0 

0 

0 

0 

In addition to a business plan, we also need a framework of where we’ve been. 
We need snapshots of our business partners and how we can use them to our maximum benefit. 
We need further discussion on the security system and its tie-in to SCADA. 
We need to discuss how organizational alignment will support the IT Strategic Plan. 
Look at whether plant maintenance becomes part of work management system scope or if we 
should maintain that as a separate application for management. 

Review Bin List-All 

The group discussed items for the BIN List and the agenda for the April 28,2003 ELT meeting. 

Agenda for Ami1 28.2003 ELT Meetina-Bill Meeks 

Bill will e-mail the agenda for the April 28,2003 ELT meeting. 

1 *Decisions made by ELT and items requiring action are “shadowed” in these minutes. 
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ELT Meeting Minutes 
April 28, 2003 

- Roles 
Leader: Karla Teasley 
Facilitator: Nora Freeman (on call) 
Recorder: Steve Hubbs 
Scribe: Bob Miller 
Timekeeper: Susan Lehmann 
Attendees: Laura Douglas, Greg Heitzman, Steve Hubbs, John Huber, 

Susan Lehmann, Tom Cushing, Bob Miller, Karla Teasley 

*Review Minutes and Aqenda 

Minutes from the April 21, 2003 ELT meeting were reviewed and modified regarding the NLP 
Recertification agenda item (posted in corporate file). The agenda for this meeting was discussed and 
approved, with open items added on the Kentucky Supreme Court ruling, items from the Dirty Dozen 
meeting. 

Open Time Agenda Items 

The Kentucky Supreme Court ruling of last week was discussed. 

Cell Phone Review 

John noted that the topic of cell phones was recently highlighted in the Philadelphia press, and that LWC 
should again review its cell phone use. LWC’s use of cell phones needs to be considered in light of the 
public scrutiny that can be placed on this business tool. ELT agreed to the following review process: 

1. System owners are to review the list of those issued LWC cell phones, to assure that those needing 
phones have them, and considering those that may not need cell phones. 

2. A detailed review of the highest 10% to 15% cell phone bills will be conducted by system owners, 
providing documentation of any exceptions noted by system owners 

3. Input from the BSOs will be sought (through the BSO Council) regarding an overall process for cell 
phone management, with a focus on a process that will sustain reasonable public scrutiny. 

MMlBE Proqram Update 

Rhonda presented an update of the MMlBE Team’s progress on developing a program for procurement 
of contracted services, as a drop-in element to an overall program. ELT affirmed the June 30 deadline for 
a program to replace the previous program. 

She also presented a job description for a MMlBE Program Specialist. ELT discussed the alignment of 
this position within our existing management structure. Minimum qualifications were discussed, in light of 
what support would be availed to this position within the system where this position is aligned. 

ELT suggested alignment of this position be considered by the CESOs (Bob, Greg, and Susan) of the 
impacted processes (purchasing, infrastructure support, and diversity). 

Open Time Item: Waterworks Manaqernent Workshop 

Greg distributed copies of the questiondanswers from the workshop. Denver and Chicago have water 
qualitykafety policies and provided copies. Security items were discussed, with consistency noted 
between cities. Cincinnati and Kansas City indicated interest in streambed research. Nora is compiling 
information on benchmarking for key corporate measures for presentation in Chicago. Remote water 
quality monitors were discussed in the context of security and quality control. 
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Ouen Time Item: Dress Code Policv 

Susan suggested that the dress code policy be amended to allow Capri pants. ELT agreed to this 
change in the Policy. 

Review Bin List-All 

Add an agenda item to the BIN list for periodic review of organizational alignment, noting that alignment 
changes have been made in the past that should be holistically considered. (To be included in the NLP 
update.) 

The group discussed items far the BIN List and the agenda far the May 4,2003 ELT meeting. 

Aqenda for Mav 5.2003 ELT Meetina-Bill Meeks 

Karla will e-mail the agenda for the May 5,2003 ELT meeting. items to be considered for the May 5 
meeting include: 

1. First quarter ELT Goals review. 
2. Empowerment pilot or Performance Management update 
3. New-Hire update 

I *Decisions made by ELT and items requiring action are “shadowed” in these minutes. 1 

LWC 2294 



EL T Meeting Minutes 
May 5,2003 

- Roles 
Leader: Greg Heitzman 
Facilitator: Nora Freeman (on call) 
Recorder: Joan Malone 
Scribe: Bob Miller 
Timekeeper: Susan Lehmann 
Attendees: Nora Freeman, Greg Heitzman, Steve Hubbs, Susan Lehmann, Joan Malone, 

Bob Miller, Karla Teasley, 

*Review Minutes and Acrenda 

Minutes from the April 28, 2003 ELT meeting were approved as submitted. Agenda for this meeting was 
discussed and approved. 

Quarterly Review of ELT Goals-Nora Freeman 

Nora provided copies of and discussed the 2003 first quarter performance results for the Executive 
Incentive Award Goals (the Light Switch Goal was not met), The President and VP Shared Goals, the 
Corporate Performance Award Goals, and the Corporate Diversity Goals. 

Under Goal Ill-E of the Executive Incentive Award Goals, Nora will follow with Jack Wang regarding 
information related to the measurement cycle being monthly or annual average. For goal purposes, it 
should be noted that we did not meet this goal in the first quarter. 

Under Goal V of the Executive Incentive Award Goals, Nora will change "partiers" to "parties." 

Under Corporate Performance Award Goals, Marianne will get an article out in NewsLeaks next week 
regarding the results for the first quarter. 

Under Corporate Diversity Goals, Nora will make corrections and changes as discussed. Nora will 
continue to include the Diversity Report with the Hiring Goal Results for each quarter and follow up with 
MNVBE purchases when available for first quarter. 

Things to focus an as a result of the first quarter performance: 

0 Look at cost reduction 
0 Look at budget overrun 
0 Look at safety-get something in NewsLeaks and encourage BSOs to look at safety goals (vehicular 

accidents) 

Performance Manaqement-Susan Lehmann. Ellen Mackin 

This item will be discussed at a future ELT meeting. 

Open Time 

Low Water Pressure at Churchill Downs. May b-Greu Heltzman 
Greg report that Churchill Downs lost water pressure for a several hours on May 2 (Oaks Day) at about 
6:OO p.m. There was no water in the corporate suite area and low pressure in the infield due to an internal 
problem with their booster pumps. Chlorine, turbidity, and toxicity tests checked out okay. There was no 
contamination present, and no boil water advisory was issued. 
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To help resolve the situation, LWC opened the bypasses on meters on the Central Avenue and Longfield 
sides of the Downs. We will close the bypasses today. 

We will make adjustments before Derby of 2004. Two to three weeks before the Derby, we will pull 
strainers on master meters. The Longfield Avenue turbine meter will be rebuilt. We will look at on-line 
water quality and pressure capabilities at Churchill Downs for the future. Churchill Downs maintenance 
will be advised it appears their pump system may be slightly undersized to handle 81 suites. 

Dress Code-Susan Lehmann 
ELT agreed to revise the Dress Code to state that capri pants can be worn on Fridays only. This will be 
communicated to employees through NewsLeaks and through an e-mail. 

Oaerator Issues-Greu Heitzman 
Greg discussed four operator vacancies at the plant. Jack and Greg will work with Bill Meeks, John 
Anderson, Kathy Schroeder, and Rhonda Plunkett on short-term and long-term solutions. 

REF Work-Steve Hubbs 
Steve presented to the group results to date of modeling "plugging" on RBF. His work indicates that 
plugging follows a predictable pattern, and future work will focus on better defining the long-term yield 
from the demonstration well. 

Review Bin List-All 

The group discussed items for the BIN List and items for the May 12 agenda. 

Aqenda for May 12,2003 ELT Meetinq-Greg Heitzman 

Greg will work with Bill on the agenda for the May 12,2003 ELT meeting. 

I *Decisions made by ELT and items requiring action are "shadowed" in these minutes. 
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Roles 
Leader: 

ELT Meeting Minutes 
May 12,2003 

(revised) 

Grea Heitzman 
Facilitator: Nora' Freeman (on call) 
Recorder: Joan Malone 
Scribe: Bob Miller 
Timekeeper: Susan Lehmann 
Attendees: Laura Douglas, Nora Freeman, Amber Halloran, Greg Heitzman, Steve Hubbs, 

Susan Lehmann, Joan Malone, Bob Miller, Sue Purdy, Karla Teasley 

*Review Minutes and Agenda 

Minutes from the May 5,2003 ELT meeting were approved as submitted. Agenda for this meeting was 
discussed and approved. 

Performance Management-Susan Lehmann, Nora Freeman 

Susan provided copies of and discussed a matrix describing performance appraisal and performance 
management. Performance appraisal is just one element of performance management. 

Susan also provided copies of an article titled "Performance Management: Not Just an Annual Appraisal" 
written by the Performance Management staff of Development Dimensions International. 

Susan will share information with ELT in two weeks regarding LWC's performance appraisal system. 

Greenbacks Renart-Amber Halloran. Sue Purdv 

Amber provided copies of and the group discussed the LWC Financial Highlights for April, 2003. 

Amber will follow-up on these action items: 

0 

Check on Cardinal Hill and Whipps Mill repairs to determine if they have been expensed YTD. 
Provide detailed analysis complete by May 23 of variances in Materials and Supplies, Contractual 
Services, and Transportation. 

Cost Reduction Strateqies-Amber Halloran 

The group discussed the $700,000 budget variance to date. 

CBSOs will report to ESOs that based on our understanding of where the costs are now, we must have a 
$700,000 reduction company-wide. CBSOs and BSOs should identify by core the best estimate for 
variances for the year and provide an explanation as to why we have the variances. We should identify at 
system levels where we can cut costs--attrition/vacancies, contractual services, discretionary, basics (cell- 
phone use, business lunches, etc.). We should look at our successes in budget cuts from last year and 
replicate that. 

Amber will: 
Categorize year-to-date variance of $700,000 in the following categories: 

-Attributable to increased water sales 
-Winter emergency 
-Other variances 
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-Timing 
0 

0 

0 

Add up forecast amounts from all systems synoptic plan reports. 
Pull out 2002 budget reduction sheets. Distribute final for 2002 as a reference. 
Prepare full-year expense forecasts for the following categories: 

-Depreciation 
-Other interest income 
-Gain/loss on equipment 
-Taxes (free water) 

CBSOs, BSOs, and Amber should have the above information and be prepared to discuss it at ELT in two 
weeks. 

Board Meeting Summarv-John Huber 

Agenda items for the May 13,2003 Board meeting include backhoe bids, EPA risk assessment results 
(verbal report in closed session), and a report from the Board's Public Inforrnation/Customer Satisfaction 
Committee. 

Open Time 

Bluearass Water Consortiurn-Bob Miller 
Bob discussed a letter from Vernon Azevedo, General Manager of Winchester, KY Municipal Utilities, 
regarding the Bluegrass Water Supply Consortium 

Review Bin List-All 

The group discussed items for the BIN List and the May 19,2003 agenda. 

Aaenda for Mav 19.2003 ELT Meetinq-Bill Meeks 

Bill will e-mail the agenda for the May 19,2003 ELT meeting. 

I *Decisions made by ELT and items requiring action are "shadowed" in these minutes. 
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EL T Meeting Minutes 
May 19,2003 

Roles 
Leader: Karla Teasley 
Facilitator: Nora Freeman (on call) 
Recorder: Joan Malone 
Scribe: Bob Miller 
Time keeper: Susan Lehmann 
Attendees: 

- 

Tom Cushing, Greg Heitzman, Steve Hubbs, Susan Lehmann, Roger LeMaster, 
Don McKay, Joan Malone, Bob Miller, Scott Muhlenbeck, Karla Teasley, 

*Review Minutes and Agenda 

Minutes from the May 12,2003 ELT meeting were approved with the following change: under 
Performance Management discussion, change the last paragraph to read, "Susan will share information 
with ELT in two weeks regarding LWC's performance appraisal system." 

Agenda for this meeting was discussed and approved. 

Cornorate Level Risk Assessment-Don McKav 

Don McKay provided a list titled Top Risks Identified by LWC Systems. 

The group decided that due to time constraints, discussion of this topic will be deferred to an upcoming 
ELT meeting (within one month) when a minimum of one hour can be devoted to discussion. 

Don will provide a revised list of top risks prior to the ELT meeting when this will be discussed. 

Update on Blueqrass Water Consortium--Greg Heitzman, Karla Teasley 

Greg and Karla reported on a meeting of the Technical Advisory Committee of the Bluegrass Water 
Consortium they attended this past week. At this meeting, Greg and Karla answered questions, and Greg 
gave an overview of general information about the Louisville Water Company including the Company's 
capabilities to provide water to Central Kentucky. 

Jim Smith is our primary contact with the Bluegrass Water Consortium. 

Jim will send a follow-up letter. The Bluegrass Water Consortium will let us know when they want a more 
detailed presentation-possibly within the next month or two. 

Open Time 

Fund for the Arts-Susan Lehmann 
Susan reported that Barbara Crow made a request regarding Fund for the Arts for a ''jeans day" other 
than a Friday, wherein employees can wear jeans if they make a contribution to Fund for the Arts. 

Susan will discuss this further with Barbara, due to the current status of LWC's Dress Code Policy. 

Indianapolis Water Companv--Steve Hubbs 
Steve Hubbs reported on his visit to the Indianapolis Water Company last Friday to discuss the 
groundwater supply there. 

Budaet Reductions-Bob Miller 
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Bob asked the CBSOs to get their proposed budget reductions to Amber Halloran by Thursday of this 
week. This will be discussed at the May 27 ELT meeting. 

Review Bin List-All 

The group discussed items for the BIN List and the May 27 agenda. 

Agenda for May 27,2003 ELT Meetina-Karla Teasley 

Karla or Bill will e-mail the agenda for the May 27 ELT meeting. 

I *Decisions made by ELT and items requiring action are “shadowed” in these minutes. I 
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EL T Meeting Minutes 
May 27, 2003- Revised 

- Roles 
Leader: Billy Meeks 
Facilitator: Nora Freeman (on call) 
Recorder: Steve Hubbs 
Scribe: Bob Miller 
Timekeeper: Susan Lehmann 
Attendees: Laura Douglas, Greg Heitzman, John Huber, Steve Hubbs, Susan Lehmann, Bob 

Miller, Karla Teasley, Ellen Mackin, Nora Freeman, Kathy Shroeder, Amber 
Halloran, Sue Purdy 

*Review Minutes and Auenda 

Minutes from the May 17,2003 ELT meeting were approved. Susan requested a few minutes of open 
time in the agenda; otherwise the agenda was approved as proposed. 

Performance Appraisal Chanues 

Susan provided a handout of Performance Management Best Practices and provided a system for 
Performance Partnership in 2004. ELT discussed the proposal, and agreed to provide feedback to Susan 
within the next two weeks. 

Buduet Reduction Strategies 

Amber provided a summary of expenses, with focus on Materials/Supplies, Contractual Services, and 
Transportation. We are currently about $700,000 over budget, $401,000 of which is Materials and 
Supplies, $1 15,000 in Contracted Services, and $90,000 in Transportation (total $606,000). 

The forecast provided by BSOs indicates that we will be approximately $837,000 over budget, with the 
$130,000 of performance awards from 2002 included in this amount. CBSOs will follow up with BSOs on 
the proposed budget changes. Anyone having concerns with the proposed cuts should discuss this with 
the appropriate CBSO. ELT will schedule this topic as an item for the June 2 ELT meeting. 

Open Time 

2003 Customer Satisfaction Survey. Susan asked that the VPs and BSOs provide to Kate Farrow their 
list of primary suppliers and customers. This is due June 6. 

Review Bin List-All 

The group discussed items for the BIN List and the June 2 agenda. Billy noted that the BIN list was 
getting long, and that we may need to consider an additional ELT meeting if the list continues to grow. 

Agenda for June 2,2003 ELT Meeting-BilIv will finalize the June 2 Aqenda 

I *Decisions made by ELT and items requiring action are “shadowed” in these minutes. 
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EL T Meeting Minutes 
June 2,2003 

- Roles 
Leader: Bill Meeks 
Facilitator: Nora Freeman (on call) 
Recorder: Joan Malone 
Scribe: Bob Miller 
Timekeeper: Susan Lehmann 
Attendees: Laura Douglas, Kate Farrow, Bonnie Gimbel, Greg Heitzman, Steve Hubbs, 

John Huber, Susan Lehmann, Roger LeMaster, Don McKay, Joan Malone, 
Bill Meeks, Bob Miller, Scott Muhlenbeck, Sue Purdy, Karla Teasley, 

*Review Minutes and Aqenda 

Minutes from the May 27,2003 ELT meeting were approved with the following change: Add John Huber 
and Laura Douglas to list of attendees. 

Agenda for this meeting was discussed and approved. 

Corporate Level Risk Assessment--Don McKav, Roaer LeMaster 

The group brainstormed for a list of corporate level risks to LWC. Roger LeMaster has the list of risks. 

Don McKay will consolidate the risks listed. Bill Meeks will work with Don to set up two groups from 
members of ELT to do a detailed analysis of the consolidated list and rank the risks using criteria in the 
LWC Risk Assessment Data Worksheet. 

The revised list of risks will be discussed by ELT in July. 

Budnet Parameters for 2004-Amber Halloran, Sue Purdy 

Amber provided copies of and discussed the 2004 Estimated Change in Sources and Uses of Revenue. 

ELT set the following 2004 Budget boundary conditions which should be provided to the BSOs: 

Look at healthcare costs 
Look at salary assumptions 

Use 2.5% without accounting changes (use "budget to budget") 
Leave rate increase at 3.5% 
Reduce infrastructure replacement reserve by @$275,000 and continue to look at 
Any changes in FTE current levels must have a description of changes and % for the year 
Look at depreciation and amortization 

Amber will provide the guidelines to BSOs by Wednesday, June 4. 

New Hi re P rocess-Bonnie Gi m bel 

Bonnie Gimbel provided copies of and discussed the New Hire Orientation--ELT's Resource Packet. 
Bonnie reported she and Millie Durrett are working on the e-orientation, which includes a message from 
the President, information on diversity, safety, an LWC organization chart, acronyms, etc. Bonnie will let 
ELT members know when the e-orientation is ready (the third week in July) so they can review it on-line. 
E-orientation allows new employees to log on and e-orient as time allows. 
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ELT members will review Bonnie's handout and provide feedback within the next two weeks. 

Review Bin List-All 

The group discussed items for the BIN List and the agenda for the June 9 meeting. 

Agenda for June 9,2003 ELT Meetinq-Bill Meeks 

Bill will e-mail the agenda for the June 9,2003 ELT meeting. The meeting time will be 9:OO-11:45 
a.m. allowing 15 minutes extra for discussion. 

I *Decisions made by ELT and items requiring action are "shadowed" in these minutes. I 
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ELT Meeting Minutes 
June 9,2003 

Roles 
Leader: Bill Meeks 
Facilitator: Nora Freeman (on call) 
Recorder: Joan Malone 
Scribe: 
Timekeeper: Karla Teasley 
Attendees: 

- 

Laura Douglas, Amber Halloran, Greg Heitzman, Steve Hubbs, John Huber, 
Joan Malone, Bill Meeks, Bob Miller, Rhonda Plunkett, Sue Purdy, Karla Teasley, 

*Review Minutes and Aqenda 

Minutes from the June 2, 2003 ELT meeting were approved as submitted. Agenda for this meeting was 
discussed and approved. 

GreenbackdBudaet Reduction-Amber Halloran, Sue Purdv 

Amber and Sue provided copies of and discussed the LWC Financial Highlights for May 2003 and 2003 
Proposed Budget CutdExpense Reductions as of June 6,2003. 

Budget reductions listed for June-December 2002 are $61 3,032. 

ELT revised the target for budget reductions from $750,000 to $1,000,000. CBSOs and BSOs must look 
for approximately $400,000 additional in budget cuts. This will be discussed at ELT in two weeks. 

Actions items for Amber as a result of the discussion are: 
0 

0 

0 

0 Determine variance in I1 

Determine income statement impact of the Claims reduction 
Find out name the new account Vince just moved to free water 
Add last 12 months average for unaccounted-for water to report 
Check for county parks in numbers 

Ethics Policy--Laura Douglas 

This topic was deferred to a future ELT meeting. 

MBWMlBE Recommendations Update--Rhonda Plunkett 

Rhonda provided copies of and discussed the LWC Minority-Owned and Women-Owned Business 
Enterprise Program Implementation Plan Draft dated June 9, 2003. This is an update on where the MBD 
Team is regarding the Implementation Plan for the MNVBE Program. 

Under Organizing for Implementation Strategy, Page 6, Bob Miller would like for Rhonda to submit the 
revised document and program draft to him as well as to Legal for review. 

John Huber will meet with Ted Niemann, Cindy Kowalski, and Greg Heitzman, who were key players in 
the creation and implementation of the Evaluated Bid Pilot, to energize them and ensure their support for 
the new program. Bob and Karla will provide Joan names of persons from their cares who should attend 
the meeting. Joan will schedule the meeting. ELT members are welcome to attend. 
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Rhonda will clearly define the roles and responsibilities of key players in the new program and how they 
relate to each other. These include the MWBE Specialist, Purchasing, Project Mangers, and Legal. The 
MBD Team will also clearly define the Empowerment Model boundaries for these key players. 

Board Meetinn Aqenda-John Huber 

Agenda items include a report from the Audit Committee. 

O T n  Time-All 
15 Anniversarv Funding-Karla Taslev 
The cost of the 150" Anniversarv Celebration is unbudgeted-$35,000 this year and $16,500 in 2004. 
This includes a history calendar gnd other items. 

ELT decided we should recognize this but do so in a less costly way. John and Karla will discuss this 
with Barbara Crow. 

- 

Old Bluearass Tank Site-John Huber 
John discussed a letter he received from Fred Fischer, Attorney for the City of Jeffersontown, requesting 
we provide the City of Jeffersontown clear title to the site previously occupied by the Bluegrass Tank at 
Bluegrass Parkway and Watterson Trail. 

Laura Douglas will look at the acquisition agreement and advise what was agreed to, and Greg will 
discuss the Mr. Fischer. 

Review Bin List-All 

The group discussed items for the BIN List and the agenda for the June 23,2003 ELT meeting 

Aqenda for June 23,2003 ELT Meetinq-Bill Meeks 

Bill will e-mail the agenda for the June 23,2003 ELT meeting. 

I *Decisions made by ELT and items requiring action are "shadowed" in these minutes. 
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ELT Meeting Minutes 
June 23,2003 

Roles 
Leader: 
- 

Bill Meeks 
Facilitator: Nora Freeman (on call) 
Recorder: Joan Malone 
Scribe: 
Timekeeper: Karla Teasley 
Attendees: Jim Brammell, Laura Douglas, Tony Gregory, Amber Halloran, Greg Heitzman, 

John Huber, Joan Malone, Bill Meeks, Bob Miller, Rhonda Plunkett, Sue Purdy, 
Karla Teasley, 

*Review Minutes and Agenda 

 minutes from the June 9,2003 ELT meeting were approved as submitted. Agenda for this meeting was 
discussed and approved. 

MBEMIBE Implementation Plan Draft--Rhonda Plunkett 

Rhonda provided copies of and the group discussed the Draft LWC Minority and Women Business 
Enterprise Program Requirements (6/22/03) and the draft Minority and Women Business Enterprise 
Implementation Plan (timeline). The Draft LWC Minority and Women Business Enterprise Program 
Requirements is the City of Louisville's program which was adapted for use at LWC. 

Rhonda will incorporate additionslchanges to the two documents as discussed today. She requests that 
ELT members provide any additional comments on the two documents by Friday, June 27. Rhonda will 
prepare the documents in final form for ELT review at the June 30 meeting. 

C2 Reoruanization-Jim Brarnmell 

Jim Brammell provided copies of and the group discussed his memo titled Reorganization of Managing 
Distribution Operations (C2) dated June I O ,  2003. His proposal would change C2 from 4 processes to 5 
processes. Jim's discussion was for shared information only. No action was taken by ELT. 

Expense Reductions-Amber Halloran, Sue Purdv 

Amber provided copies of and the group discussed the 2003 Proposed Budget CutslExpense Reductions 
dated 6/23/03. 

Amber will continue to update the list and will monitor and forecast. The budget cuts listed will be 
maintained as is with one exception: Eliminate "Reduce Number of Bottles Purchased" under C1. This 
item will not be included in the budget cuts. 

Open Time 

Minoritv Women Procurement Proaram-John Huber 
John noted this is a key component of our diversity strategy, and we should demonstrate that we will 
make every effort to make it work. 

Letter from B/UW~JSS Area Devekament District (Blueorass Consortium)--John Huber 
The group discussed a letter from the Bluegrass Area Development District. Karla noted a meeting is 
scheduled among LWC staff this week to draft a response to the letter. 
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ELT Roles-Grw Heitzman 
Greg provided copies of a list of ELT roles for 2003-2004. 

This item will be discussed next week at ELT when Susan is present since she may want to serve as 
'leader beginning October 6. 

Taaaina Team Comaetition in Anaheim at AWWA ACE-Bill Meeks 
Bill was pleased to re art that the Women's Tapping Team won first place (out of 8 teams), and the Men's 
Tapping Team won 6 place (out of 23 teams). 

Bob's Presentation at AWWA ACE on Risk Assessment--Bob Miller 
Bob reported that his presentation was well received by Moody's. Bob says what we are doing on risk 
assessment will go a long way in helping to protect our bond rating. 

R 

Review Bin List-All 

The group discussed items for the BIN List and the agenda for the June 30,2003 ELT meeting 

Auenda for June 30,2003 ELT Meetinu-Bill Meeks 

Bill will e-mail the agenda for the June 30,2003 ELT meeting. Karla will serve as leader of the 
meeting since Bill will be out of town. 

1 *Decisions made by ELT and items requiring action are "shadowed" in these minutes. 3 
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EL T Meeting Minutes 
June 30,2003 

- Roles 
Leader: Karla Teasley 
Facilitator: Nora Freeman (on call) 
Recorder: Bob Miller 
Scribe: 
Timekeeper: Susan Lehmann 
Attendees: Karla Teasley, Bob Miller, Susan Lehmann, Greg Heitzman, Laura Douglas, 

Rhonda Plunkett, Roger LeMaster, Scott Muhlenback, Kathy Schroeder, Amber 
Halloran 

*Review Minutes and Aqenda 

IMinutes from the June 23,2003 ELT meeting were approved as submitted. Agenda for this meeting was 
,discussed and approved. 

MBENVBE Implementation --Rhonda Plunkett 

Rhonda Plunkett distributed “Proposed Recommendations for Minority and Women Business Enterprise 
(MMIBE) Program Implementation’’ and Attachments A, E, C and D (attachedll -Rhonda has added a 
-__ definition of Good Faith Efforts and aprovisionfor an Appeals Committee, Rhonda was also advised to 
prepare a communication to the Board of Water Works regarding the proposed changes to the MMlEEi 
Program. Laura advised that the provision for an Appeals Committee should be reconside1d:- Rho& 
agreed to remove this provision. 

Rhonda reviewed the recommendation for an Implementation Team and the Implementation Plan 
(Attachment D). The ELT evaluated-the phased-in ap-pLoach as compared to a go-live approachforall 
bids at the same time. Rhonda agreed to review the implementation plan with the.procuremefdJIrocess 
management. 

P I  Certification 

Greg Heitzman distributed a copy of his review of the System Certification elements for P I  
(attached). Roger LeMaster noted significant improvements since the previous audit. Greg 
recommended that P I  be certified for 2003 and- committed to certain elements to be updated 
r -  and completed by December 2003. The ELT approved certification of the P I  Businesssystem 
,as recommended. 

ProDosed Chancre in Vacation Policy 

Amber Halloran and Kathy Schroeder distributed an “Executive Summary of Vacation Pay 
Changes” (not attached). 

Review Bin List-All 

The group discussed items for the BIN List and the agenda for the July 7, 2003 ELT meeting 
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Agenda for Julv 7,2003 ELT Meetina - Karla Teasley 

Karla will e-hail the agenda for the July 7,2003 ELT meeting. 

I *Decisions made by ELT and items requiring action are "shadowed" in these minutes. I 
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EL f Meeting Minutes 
July 7, 2003 

Roles 
Leader: Bob Miller 
Facilitator: Nora Freeman (on call) 
Recorder: Joan Malone 
Scribe: Susan Lehmann 
Time keeper: Greg Heitzman 
Attendees: Laura Douglas, Greg Heitzman, Steve Hubbs, John Huber, Susan Lehmann, 

Joan Malone, Don McKay, Bill Meeks, Bob Miller, Karla Teasley, 

*Review Minutes and Agenda 

Minutes from the June 30, 2003 ELT meeting were approved as submitted. Agenda for this meeting was 
discussed and approved. 

Regulations Sub-Team Update-Grea Heitzman, Don McKay 

Greg and Don distributed copies of and discussed LWC Proposed Regulatory Compliance Model-2003. 

ELT approved the Regulatory Compliance for Health, Safety, Environment and Water Quality Process 
Empowerment and Accountability Matrix dated June 4,2003 with the addition/changes shown below. 
Greg will make these changes, and the document will be used as the guidance document. 

0 

0 

Under Item 1 .I, show Barbara Crow as N. 
Under Item 1.5, show Barbara Crow as N. 
Under Item 1.6, show Barbara Crow as N. 
Add Item 2.3, Communicate Final Regulations to External Constituencies as Appropriate, with Barbara Crow 
shown as W. Everyone else will be shown as N. 
Under Item 5.1, show Roger LaMaster as A and Impacted Area as N. 
Under Item 6.3, show Karla Teasley as C. 
Under Item 6.6, show Karla Teasley as C. 

NLP Sub-Team Work Update-Susan Lehmann 

Susan provided copies of and discussed the following documents: Next Level Plan Update-Inclusive 
Outline, Draft Learning Organization Vision/Definition dated July 3,2003, and NLP Update Timeline. 
Each team leader provided a brief update on team progress. 

Susan will add a column to the Next Level Plan Update--Inclusive Outline titled Percent Complete. 

This item will be added to the BIN list for a monthly update on each team’s progress. 

Review Board Meetina Aqenda-John Huber 

Board agenda items include a report from the Compensation Committee regarding PTO accrual, a report 
from the Audit Committee on their June, 2003 meeting, and the Bluegrass Consortium. 

Open Time 

Trir, to Ukraine--Steve Hubbs 
Steve reported on his recent trip to the Ukraine. 
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Blueurass Consortium-Karla Teasle y 
Karla and others will meet today to go over the draft response to the Bluegrass Consortium 

Labor-Manauement Conference at Harvard Universihr-John Huber. Bill Meeks 
John and Bill reported on their attendance at this conference, which was sponsored by UAW and the Ford 
Foundation. Fifteen to twenty organizations were represented at the conference by Union and 
Management employees. John also gave a presentation on LWC's Pure Tap Program at the Conference. 

Review Bin List-All 

The group discussed items for the BIN List and the agenda for the July 14,2003 ELT meeting 

Aqenda for July 14,2003 ELT Meetinq-Bob Miller 

Bob will e-mail the agenda for the July 14,2003 ELT meeting. 

I *Decisions made by ELT and items requiring action are "shadowed" in these minutes. 
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ELT Meeting Minutes 
July 14, 2003 

- Roles 
Leader: Bob Miller 
Facilitator: Nora Freeman (on call) 
Recorder: Steve Hubbs 
Scribe: Susan Lehmann 
Timekeeper: Greg HeitzmanlBilly Meeks 
Attendees: Laura Douglas, Greg Heitzrnan (9:OO to 10:15), Ed Chestnut (10:30-11:30), 

Steve Hubbs, John Huber, Susan Lehmann, Bill Meeks, Bob Miller. 

*Review Minutes and Aclenda 

Minutes from the July 7,2003 ELT meeting were approved as submitted. Agenda for this meeting was 
discussed, modified, and open time items identified. 

Greenbacks Report: Amber Halloran 

Amber distributed the Greenbacks report. Bob expressed concern over the revenue projections for the 
remainder of the year, noting the implementation of Route Smart, and recommended cautious optimism 
regarding the revenue projections. 

Amber noted that disposal of property was over plan by about $250,000. John asked if the property south 
of the Airport was being properly considered for disposal. Greg noted that he will follow up with Karla on 
this item. 

The team discussed the issue of late charges with regards to credit card payments. Changes to this 
policy will require modification of our service rules. Any changes in this policy are to be carefully 
considered from aspects of customer impact and financial impacts. 

The unaccounted-for water values are up for 2003 and remain higher than previous years. The cause of 
this increase is unknown, although adding the Shepherdsville and Goshen distribution systems might be 
driving a part if this increase. This increase in unaccounted for water is an area of concern for LWC, and 
this item will be added to the ELT BIN list for krrther discussion of a corporate approach of addressing this 
issue. 

The year-to-date O&M costs for 2003 are 10% greater than 2002. Bob cautioned that this is an unusually 
high value, and asked for a high-level compilation of the components of this increase. Amber will provide 
this to ELT. 

Re-organization of Supplyinct Financial Resources System 

Amber provided an overview of the changes to the SRF system as a result of implementing the FINS 
project. The FINS project will result in significant changes in work processes. Purchasing will be 
remaining essentially as-is, but other job processes will be essentially eliminated and completely re- 
structured. All positions will be posted within the system for the newly created processes. 

The system will carry 10% fewer employees after full implementation of FINS (19, compared to the 
current 21 total staff). This reduction will be realized in the second quarter of 2004. The full staff load of 
21 will be carried for 6 months after FINS implementation to cover FINS transition issues. 

Positions are to be filled from within the SFR system. ELT discussed the importance of explaining why 
this method of posting accomplishes the objectives of the company, while demonstrating appreciation for 
and acknowledging the contribution of the employees successfully driving this re-engineerhg of the entire 
business system. 
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Susan will provide an analysis of previous practice in posting positions following significant changes 
within processes, in the context of the proposed changes in the SRF system. 

Otlen Time 

Shepherdsville. The recent boil water notice for Shepherdsville is a continuation of service problems in 
this area, and John suggested that it may be advisable to have a single point of coordination for dealing 
with all issues in Shepherdsville. Karla and Greg are to assure that both systems are communicating and 
coordinating all activities for the Shepherdsville area. 

150th Anniversary. Barbara has proposed a revised budget for the celebration of the 150” Anniversary 
of the chartering of the company (reference a recent email on this topic). The unbudgeted costs for this 
item have been approved for 2003. 

General Counsel Role. One of the roles of the General Counsel in LWC is to manage and reduce 
overall legal risk to the company. This role needs to be more clearly established within the company. As 
an example, legal counsel has responsibility for all contract documents, and the controls over these 
documents. This needs to be accomplished in a way that empowers employees, within established 
boundaries, without extending cycle times for processes. A Ginsburg matrix is suggested to help define 
this process and assist in communicating this role and process. 

Laura will bring this issue before the BSOC at tomorrow’s meeting. 

Coordinators Position at Middletown Capital Construction Crews. After reviewing these positions in 
detail, it has been determined that these positions should be re-classified as process owner positions. 

Review Bin List-All 

The increase in unaccounted-for water will be added to the BIN list for ELT consideration, This 
will be in the context of developing a corporate strategy to address the increasing trend in 
unaccounted-for water. Current status of leak detection programs, meter exchange programs, 
sample testing programs, etc. should also be discussed. (Karla) 

Inter-departmental job posting and fillings history. (Susan) 

Credit card, late fees, and resulting changes in revenue. (Karla) 

Dissemination of employee personal information (Salary, pay grade, other). (Susan) 

Aqenda for Julv 21.2003 ELT Meetinq-Bob Miller 

Bob will email the agenda for the July 21,2003 ELT meeting. 

I *Decisions made by ELT and items requiring action are “shadowed” in these minutes. 
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ELT Meeting Minutes 
July 21, 2003 

- Roles 
Leader: Bob Mlller 
Facilitator: Nora Freeman (on call) 
Recorder: Joan Malone 
Scribe: Susan Lehmann 
Timekeeper: Greg Heitzman 
Attendees: Susan Camp, Laura Douglas, Kate Farrow, Nora Freeman, Greg Heitzman, 

Brandy Holdridge, Steve Hubbs, John Huber, Susan Lehmann, Joan Malone, 
Bill Meeks, Bob Miller, Rhonda Plunkett, Mike Sturgeon, Karla Teasley, 

*Review Minutes and Aqenda 

Minutes from the July 14 ,2003 ELT meeting were approved with the following revision: Under Open 
Time, General Counsel Role, change second paragraph to read, "Laura will bring this issue before the 
BSOC at tomorrow's meeting." Delete the words "and Susan" from the sentence. 

The agenda for this meeting was discussed and approved. 

Update on Empowerment Pilots-Nora Freeman 

Nora provided copies of and discussed the following: 2002 Empowerment and Accountability Pilots, 
Summary of Focus Group Results; 2002 Empowerment and Accountability Pilots, BSO Focus Group- 
February, 2003; and 2002 Empowerment and Accountability Pilots, PO and Front Line Employee Focus 
Group--March, 2003. 

Bob noted these documents will be useful to the NLP Sub-Team on Empowerment and Accountability 
since they identify gaps keeping us from reaching full empowerment. 

Quarterlv Team Effectiveness Review-Nora Freeman 

Nora provided copies of and discussed the results of the Quarterly Team Effectiveness Survey. The 
team average for the second quarter 2003 is 3.80. Performance overall is consistent, with all scores 
above 3.0. 

Reconnition-Rhonda Plunkett 

Bill Meeks presented recognition certificates to Karla Teasley and Mike Sturgeon for their work in the 
development and success of the Decision Partners Team. 

Credit Card PavmentdLate FeedChannes to Service Rules-Karla Teaslev. Susan 
Camp, Brandy Holdridae 

Susan and Brandy provided copies of and discussed an Update on DebitlCredit Card Program dated July 
21,2003. They provided an overview of payments made to LWC by check, cash, and debitlcredit card, 
actual debitlcredit card activity for Januaty-June, 2003, and costs to charge customers convenience fee 
for service. 
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Confidential Human Resources Information-Susan Lehmann 

Susan provided copies of and discussed information on the procedure for sharing of HR information. This 
procedure will be communicated to employees as they request information from HR. 

Open Time 

Sinale Point Accountabilitv for Shepherdsville--Grea Heitzman 
Greg discussed the need to identify one person as a contact to coordinate distribution, water quality and 
operational activities in Shepherdsville in an effort to reduce water main breaks and boil water advisories. 
The BSOs involved in this are Jim Bramrnell, Jim Smith, Steve Cooper, and Jack Wang. Greg and Karla 
will continue to meet weekly to work on this. 

Five-Year Anniversarv at 550 South Third Street-Bob Miller 
Bob noted July 20,2003 was the five-year anniversary of our occupancy at LWC's corporate 
headquarters at 550 South Third Street. 

Ethlcs Policv-Laura Doualas 
Laura provided copies of the LWC Ethics Policy, the Louisville Metro Government Ethics Policy, and a 
summary prepared by Roger LeMaster comparing the two. 

Laura asked ELT members to review this information before the July 28 ELT meeting wherein it will be 
discussed. 

Riuht Manauement Consultants-Susan Lehmann 
Susan reported she will schedule Right Management for early September to follow-up on the 1999 culture 
survey and to evaluate ELT's effectiveness. 

Discussion of General Counsel Role with BSOC-Laura Doualas 
Laura reported on her attendance at a recent BSOC meeting where she discussed General Counsel's 
availability to discuss various issues including contract needs, environmental issues, and clean water act 
issues. 

FINS Team--Bob Miller 
FINS Team members asked Bob to express their appreciation to ELT, the CBSOs, and the BSOs for their 
cooperation during the time the FINS Team worked on this project. 

Coaaulation Units-Greg Heitzman 
Greg reported on the status of repairheplacement of Units 5,6, and 8. 

Review Bin List-All 

The group discussed items for the BIN List and the agenda for the July 28,2003 ELT meeting. 

Aclenda for July 28.2003 ELT Meetina-Bob Miller 

Bob will email the agenda for the July 28,2003 ELT meeting 

I *Decisions made by ELT and items requiring action are "shadowed" in these minutes. I 
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EL T Meeting Minutes 
July 28, 2003 

- Roles 
Leader: Bob Miller 
Facilitator: Nora Freeman (on call) 
Recorder: Joan Malone 
Scribe: Susan Lehmann 
Timekeeper: Bill Meeks 
Attendees: Ed Chestnut (for Greg Heitzrnan), Laura Douglas, Nora Freeman, John Huber, 

Joan Malone, Bill Meeks, Bob Miller, Kathy Schroeder, Karla Teasley, 

*Review Minutes and Agenda 

Minutes from the July 21, 2003 ELT meeting were approved as submitted. Agenda for this meeting was 
discussed and approved. 

Ethics Policv/Metro Louisville Ethics Policv-Laura Douqlas 

Laura provided copies of Ordinance 0-32-2-03, Metro Government's Code of Ethics. This replaces the 
version of Metro Government's Ethics Policy Laura provided at the July 21, 2003 ELT meeting. Laura 
presented a side-by-side comparison of Metro Government's recently-adopted Ethics Ordinance and the 
LWC Code of Ethics Policy. She noted Metro Government's Ethics Ordinance applies to the officers of 
the City whereas the LWC Code of Ethics applies to all employees. She further advised that LWC officers 
are not interpreted in any way to be officers of the City of Louisville. She discussed other differences in 
the policies. The policies do overlap in some areas. 

John will let the Board of Water Works Audit Committee know we have done this comparison and advise 
them on the differences in the two policies. 

The LWC Ethics Advisory Board has not been staffed. Susan will work to staff the LWC Ethics Advisory 
'Board. 

Bob will add to the BIN List "Discussion of LWC Nepotism Policy." 

lntra-Departmental Job Postinus-Susan Lehmann 

Susan provided copies of and discussed information regarding office job postings for 2001-2003. Kathy 
Schroeder and Susan discussed information on past practices and new procedures. 

Quarterlv Review of ELT Goals-Nora Freeman 

Nora provided copies of and discussed 2"d quarter 2003 performance results for Executive Incentive 
Award Goals, PresidenWice President Shared Goals, Corporate Performance Award Goals, and 
Diversity/MBE Award Goals. Under 2003 Incentive Plan Goals, the Light Switch goal was not met. 

Followup items: 

Nora will correct first quarter Preventable Vehicular Accidents totalto 14. 

Bill Meeks will speak with Sandy and Don regarding how preventable vehicular accidents are reported 
and will ask Don to provide additional information on preventable vehicular accidents and what we can do 
to reduce the number of these accidents. 
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CBSOs will check with their BSOs an what the systems are actively doing to prevent vehicular accidents. 
Each system should review the LWC Vehicular Accident Policy. 

Greg will follow-up regarding SCADA and individual turbidity system. ELT would like to know what the 
issues are and if they are being addressed in a timely way. 

Open Time 

Blueatass Consortium--Karla Teaslev 
Karla provided copies of and discussed a letter to Mr. Don Hassell regarding LWC's interest in providing 
drinking water on a wholesale basis to Central Kentucky. 

FINS Project-Bob Miller 
Bob reported that over 122 training sessions are scheduled to be held between August 4 and September 
26. Bob encouraged everyone to get their staff scheduled for training early. The training schedule will be 
released soon. 

Review Bin List-All 

The group discussed items for the BIN List and the agenda for the August 4,2003 ELT meeting. 

Agenda for August 4.2003 ELT Meetina-Bob Miller 

Bob will e-mail the agenda for the August 4,2003 ELT meeting. 

I *Decisions made by ELT and items requiring action are "shadowed" in these minutes. 
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EL T Meeting Minutes 
August 4,2003 

- Roles 
Leader: Bob Miller 
Facilitator: Nora Freeman (on call) 
Recorder: Joan Malone 
Scribe: Susan Lehmann 
Timekeeper: Steve Hubbs 
Attendees: Susan Camp (representing Karla Teasley), Laura Douglas, Amber Halloran, 

Steve Hubbs, John Huber, Susan Lehmann, Joan Malone, Bill Meeks, Bob Miller, 
Jack Wang (representing Greg Heitzman) 

*Review Minutes and Aclenda 

Minutes from the July 28, 2003 ELT meeting were approved as submitted. Agenda for this meeting was 
discussed and approved. 

Chancles Resultinq from FINS-Amber Halloran 

Amber provided copies of and discussed "New Financial System Proposed Accounting Policy and 
Procedural Policies, July 24, 2003." Go-live date for FINS is September 29, 2003. 

Follow-Up on OEl Focus Group Survev ResultdEffectiveness of InterSvstem 
Team wo rk--S usan Le hman n, B i I I Mee ks 

Susan Lehmann provided copies of and discussed the ELT Organizational Effectiveness Index Action 
Plan for 2003. 

ELT accepted and endorsed the plan with the following action items: 

0 Objective I-C-I 
- 
- 
- 
- 

Change to read, "JLH will develop a list of key issues (with consultation of CBSOsNPs.). 
Under Accountability for this item, change to JLH. 
Objective I-C-I will be added to the BIN List. 
John Huber will put a list of key issues together in consultation with ELT. 

0 Objective I-C-2 
- 
- 
- 

Change to read, "JLH communicates the list to ELT; then the CBSOsNPs identify BSO 
responsibility for leading the strategicloperational initiatives." 
Under Accountability for this item, change to VPs and CBSOs. 
Objective I-C-2 will be added to the BIN List. 

Objective I-C-3 
- 
- 

Under Completion Date, change to "During 2004 Operating Plan Process." 
John Huber will hold CBSOs accountable for intercore support and cooperation. 

Objective Ill 
' -  Bob will check with Roger LeMaster on work Roger is doing to determine criteria for setting new 

policies and standards for documentation and management. This item will be added to the BIN 
List. 

0 The Action Plan will be reviewed at future ELT meetings. 

0 VPs will follow-up on these three objectives in staff meetings. 
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0 Susan will discuss this document with Karla and Greg since they could not attend today’s meeting. 

Ouen Time 

Update on SCADA System and Individual Turbidity Svstem-Jack Wang 
Jack Wang gave an update on implementation issues regarding the SCADA System and individual 
turbidity system. Extracting information and reporting are the issues related to SCADA implementation. 

Uodate on Lake in the Woods/South Hill Aoartments-Laura Doualas 
Laura gave a brief update on status of Lake in the WoodslSouthHill Apartments. 

Boil Water AdvisoriedSeven Counties Services in Bullitt County-Laura Doualas 
Laura discussed issues raised by employees at Seven Counties Services office in Bullitt County due to 
boil water advisory. Tests revealed the problem at Seven Counties Services was in the office itself and 
not in the water. LWC has been working with Seven Counties on flushing the water system in their 
building. 

Process ImDrovement-Direct Poun’na of Stvrofoam Forms for Vaults-Bill Meeks 
Bill Meeks says this process should be a marked cost improvement on cost of vaults, and the vaults will 
be stronger. 

Update on River Road Countrv Club-Laura DouQIas 
Laura provided an update on payments due us from River Road Country Club. 

Review Bin List-All 

The group discussed items for the BIN List and the agenda for the August 11,2003 ELT meeting 

Agenda for Auust 11 I 2003 ELT Meeting-Bill Meeks 

Bill will e-mail the agenda for the August 11,2003 ELT meeting. 

~ 1 *Decisions made by ELT and items requiring action are “shadowed” in these minutes. 1 
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ELT Meeting Minutes 
August 11,2003 

Roles 
Leader: Bob Miller 
Facilitator: Nora Freeman (on call) 
Recorder: Joan Malone 
Scribe: Susan Lehrnann 
Timekeeper: Greg Heitzrnan 
Attendees: Laura Douglas, Amber Halloran, Greg Heitzrnan, Steve Hubbs, John Huber, 

Susan Lehrnann, Joan Malone, Bill Meeks, Bob Miller, Sue Purdy, Karla Teasley, 

*Review Minutes and Aaenda 

Minutes from the August 4, 2003 meeting were approved with the following revision: Delete the fourth 
bullet--titled Objective I-E--under Follow-Up on OEl Focus Group Survey ResultslEffectiveness of Inter- 
System Teamwork. 

The agenda for this meeting was discussed and approved. 

Review Board Meetinu Aaenda-John Huber 

Agenda items include discussion of Bluegrass Consortium and update on U. S. Pipe issues regarding fire 
hydrants and valves. 

Overview of Lonn-Term 2 Enhanced Surface Water Treatment Rule and Stage 2 
Disinfectants and Disinfection Bv-products Rule--Steve Hubbs 

Steve Hubbs provided copies of and discussed Review of EPA Proposed Rules: Disinfection By- 
Products (DBPs) and Long-Term 2 Surface Water Treatment Rule (LT2 SWTR). 

There will be no impact to LWC regarding the DBPs Rule. 

Regarding the LT2SVVTR, Phase 2 of our ATT program will address all needs for the Payne Plant, and 
Phase Ill of the A l T  program will address the needs at the Crescent Hill Plant. 

Steve Hubbs will advise Barbara Crow that this information will appear in today's Federal Register so 
Barbara will be prepared to respond to any calls we might get from the media. 

Review Greenbacks Report and Review Operati nn Issues and Budgets-Amber 
Halloran, Sue Purdy 

Amber and Sue provided copies of and discussed the LWC Financial Highlights for July, 2003. 

On page 12, Amber will begin tracking water consumption versus percent of water produced. 

Open Time 

Update on Minor. "No Reportable Quantitv Level" Chlorine Leak at Crescent Hill P/ant--Greg Heilzrnan 
Greg reported that the leak was on a lead gasket and was well below the "no reportable quantity level." 
All warning systems worked as they were designed to work. 
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ReRort on Labor Particbation Committee for Metro United Wav Campaian-Bill Meeks 
Bill reported that the Labor Participation Committee for Metro United Way started the fall campaign by 
participating in a very successful fundraiser last Friday. 

Review Bin List-All 

The group discussed items for the BIN List and the agenda for the August 18,2003 ELT meeting 

Anenda for Auciust 18,2003 ELT Meetinci-Bob Miller 

Bob will e-mail the agenda for the August 18,2003 ELT meeting. 

I *Decisions made by ELT and items reauirina action are "shadowed" in these minutes. I 
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ELT Meeting Minutes 
August 10,2003 

- Roles 
Leader: Bob Miller 
Facilitator: Nora Freeman (on call) 
Recorder: Joan Malone 
Scribe: Susan Lehmann 
Timekeeper: Greg Heitzman 
Attendees: Laura Douglas, Tony Gregory, Greg Heitzman, Steve Hubbs, John Huber, 

Susan Lehmann, Roger LeMaster, Joan Malone, Bob Miller, Scott Muhlenbeck, 
Kathy Schroeder, Karla Teasley, Deborah Epperson (Mercer), Scott Cook 
(Mercer) 

*Review Minutes and Aqenda 

Minutes from the August 11,2003 ELT meeting were approved as submitted. Agenda for this meeting 
was discussed and approved. 

Compensation Grading Practices-Kathv Schroeder and Mercer 

Kathy Schroeder provided copies of and discussed the LWC Market Pricing Overview dated August 18, 
2003. This document was prepared by SHR and Mercer and provides information on how jobs are graded 
and evaluated. Deborah Epperson and Scott Cook from Mercer were present to participate in the 
discussion and answer questions. 

Kathy also plans to discuss this information with the BSOC. 

Code of Conduct & Performance, Code of Ethics Questionnaire--Roaer LeMaster 

Roger provided copies of and discussed the Code of Conduct & Performance and Code of Ethics 
Questionnaire. This survey will be conducted every two years. 

ELT added an item to the BIN List as follows: Look at the Ethics Policy under Gifts and Gratuities and 
provide clarification to employees regarding group dinners and conferences. Roger, Laura, and Susan 
will lead this discussion at an upcoming ELT meeting. 

IT Stratenic Plan 2004-2006--Tonv Grenory 

Tony provided copies of and discussed the IT Strategic Plan 2004-2006 and IT Strategic Plan Budget 
Summary. This information will be presented to the Board of Water Works at their special meeting on 
August 26,2003. 

Open Time 

Metro United Wav-Grea Heikman 
David Blackerby will serve as LWC's Loaned Executive for this fall's MUW campaign. Greg Heitzman 
reported the internal campaign coordinator will come from the Operations Core and will be named by 
September 1. 

Process Owners Meetings-Susan Lehmann 
Susan reported that the POs will begin meeting once per month in an effort to improve communication 
and cooperation across processes and systems. This is in response to OEl feedback received last year. 
The meetings will begin in October. 
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Power Outaaes-John Huber 
John discussed how a power outage similar to the recent outage in Canada and parts of the U.S. might 
affect LWC. We need to make sure we have reliable fuel supply in the event of a power outage. 

Review Bin List-All 

The group discussed items for the BIN List and the agenda for the August 25,2003 ELT meeting 

Agenda for Auqust 25,2003 ELT Meetinq-Bob Miller 

Bill will e-mail the agenda for the August 25,2003 ELT meeting. 

I *Decisions made by ELT and items requiring action are “shadowed” in these minutes. 
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EL T Meeting Minutes 
August 25,2003 

- Roles 
Leader: Bob Miller 
Facilitator: Nora Freeman (on call) 
Recorder: Joan Malone 
Scribe: Susan Lehmann 
Timekeeper: Greg Heitzman 
Attendees: Steve Cooper (representing Karla Teasley), Amber Halloran, Greg Heitzman, 

Steve Hubbs, John Huber, Susan Lehmann, Roger LeMaster, Joan Malone, 
Bill Meeks, Bob Miller, Sue Purdy, Ron Raque (Right Management Consultants) 

*Review Minutes and Aqenda 

Minutes from the August 18,2003 ELT meeting were approved as submitted. Agenda for this meeting 
was discussed and approved. 

Code of Conduct & Performance, Code of Ethics Questionnaire (Harassment and 
Discrimination Issues)--Roner LeMaster 

This topic was discussed briefly, and the discussion will resume at a future ELT meeting when Laura 
Douglas can be present to participate in the discussion. 

ELT Effectiveness (Riaht Manaaementli--Susan Lehmann 

Susan Lehmann provided copies of and discussed Interview Questions for LWC ELT and BSO, LWC ELT 
Assessment and Development Process, and LWC ELT Organizational Culture Assessment overview. 
Ron Raque of Right Management Consultants attended the meeting to participate in the discussion. 
Right Management will be conducting an organizational culture assessment with the ELT. 

2003 Cost Reduction Stratenv Review-Amber Halloran 

Amber provided copies of and discussed the 2003 Proposed Budget CuWExpense Reductions as of the 
end of July. As of the end of July, forecasting for the end of the year indicates we will be $500,000 over 
budget, but the $400,000 Contingency will cut that amount down to $100,000. 

2004 Budget Proiections and Reductions-Amber Halloran 

Amber provided copies of and discussed 2004 Proposed Budget Reductions, Additional Reductions to 
2004 Budget Reductions 8-25-03, and a list of nondiscretionary items for 2004 showing O&M impact of 
each item. Bob furnished copies of and discussed Supplying Business Resources CBS 2004 Potential 
Budget Reductions. 

The VPS will clarify, refine, and finalize their lists of 2004 budget reductions. 

Bob will schedule a special ELT meeting for Friday, August 29, to discuss 2004 budget reductions. 

Bob will meet with Laura and Karla to review the 2004 reductions discussed today. 
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Review Bin List-All 

The group discussed items far the BIN List and agenda for the September 8,2003 ELT meeting 

Agenda for September 8,2003 ELT Meetinq-Bob Miller 

Bill will e-rnail the agenda for the September 8,2003 ELT meeting. 

1 *Decisions made by ELI and items requiring action are “shadowed” in these minutes. I 
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EL T Meeting Minutes 
September 8,2003 

Roles 
Leader: Bob Miller 
Faci I itator: 
Recorder: Joan Malone 
Scribe: Susan Lehmann 
Timekeeper: 
Attendees: 

Nora Freeman (on call) 

Susan Lehmann (for Greg Heitzman) 
Ed Chestnut (representing Greg Heitzman), Laura Douglas, Amber Halloran, 
Steve Hubbs, John Huber, Susan Lehmann, Joan Malone, Bob Miller, Sue 
Purdy, Karla Teasley 

*Review Minutes and Aaenda 

Minutes from the August 25 2003 ELT meeting were approved as submitted. Agenda for this meeting 
was discussed and approved. 

Review Board Meetins Agenda-John Huber 

Board meeting agenda items include discussion of the Strategic Plan, the IT Strategic Plan, and refunding 
methods for developer contracts. 

Internal Control Questionnaire: Subteam RecommendationdTeam Charter-Bob 
Miller 

Bob Miller provided copies of and discussed the LWC Team Charter for the Internal Control 
Questionnaire Team. This team will deal with the top eight problem areas identified in the 2002 Internal 
Control Questionnaire results. 

Bob will investigate whether Roger and Scott should participate as team members or serve as resources 
-_ to the team. Also, some key customers of HR may be added to the list of team members. 

ELT consensed to move ahead with this with the understanding that Bob will consult with the appropriate 
persons to determine if this should be in parallel with the OEl or if the OEl should be a-part of this. 

This item is being added to the BIN list. The team will report to ELT in February, 2004. 

Salaried Employee Overtime Policy and Controls-John Huber 

John discussed self-authorized overtime for salaried, exempt positions. We should make sure we have 
appropriate controls. 

Susan Lehmann will prepare a recommendation regarding the practice of paying overtime for salaried 
exempt positions. Karla Teasley and Greg Heitzman will provide a summary of guidelines and controls 
regarding overtime for salaried exempt positions. This will be discussed by ELT in the near future. 
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Damacre Claims for LG&E Facilities--Bob Miller 

LG&E is recommending we jointly pursue a three-prong approach to deal with LG&E damaged facilities: 

1. 
2. 
3. 

Bob will send a letter committing LWC to work with LG&E to make improvements to the process. Laura 
Douglas will review the letter before it is sent. Bob will furnish a copy of the letter to ELT members. 

Work to resolve outstanding claims. 
Form a joint team to develop a process to resolve future damage claims. 
Work to build a forum on continuing education focused on excavation safety. 

Greenbacks Report--Amber Halloran. Sue Purdv 

Amber and Sue provided copies of and discussed the LWC Financial Highlights for August, 2003. 

Open Time 

Dividend Payments for Remainder of 2003-Bob Miller 
Bob noted that the deposits to the Infrastructure Replacement Reserve have been suspended to ensure 
that dividend payments to Metro Louisville Government for the remainder of 2003 will meet budgeted 
levels. 

Review Bin Lis t-AI I 

The group discussed items for the BIN List and the agenda for the September 15,2003 ELT meeting 

Aqenda for September 15,2003 ELT Meetinq-Bob Miller 

Bill will e-mail the agenda for the September 15,2003 ELT meeting. 

I ”Decisions made by ELT and items requiring action are “shadowed” in these minutes. 
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Roles 
Leader: 
- 

ELT Meeting Minutes 
September 15,2003 

Bob Miller 
Facilitator: Nora Freeman (on call) 
Recorder: Joan Malone 
Scribe: Susan Lehmann 
Timekeeper: Greg Heitzman 
Attendees: Laura Douglas, Ron Green, Greg Heitzman, Steve Hubbs, John Huber, 

Susan Lehmann, Joan Malone, Bill Meeks, Bob Miller, Rhonda Plunkett, 
Karla Teasley 

*Review Minutes and Agenda 

Minutes from the September 8, 2003 ELT meeting were approved as submitted. Agenda for this meeting 
was discussed and approved. 

Introduction of MMIIBE Specialist Ron Green-Rhonda Plunkett 

Rhonda Plunkett introduced Ron Green, LWC's newly-hired MMIBE Specialist. 

Review NLP Subteam Work Updates-Susan Lehmann 

Susan provided copies of the Next Level Plan Update-Inclusive Outline and the NLP Update Project 
Overview, NLP Update Project Staging, and NLP Update Subteam Project Guideline. The leader of each 
subteam reported on progress in working toward their deliverable. 

Action items: 

e 
0 

e 
e 

e 

Bob Miller will be added as a resource to the Quality Management System and IS0 Subteam. 
Resources may be an issue for Bill Meeks. Karla offered to help in calling meetings and organizing. 
Kathy Schroeder will be added to the Organizational Structure Subteam as one of the two BSOs 
which were to be named. 
LWC Relationship Chart will he added to the BIN List. 
Subteam leaders will report to ELT once each month on their progress. 
Subteam leaders will bring their deliverables to ELT as soon as they complete their work rather than 
have all subteam leaders bring to E L I  at the same time. 

Current Litigation-John Huber. Laura Douglas, Susan Lehmann 

ELT went into executive session to discuss litigation. 

Open Time 

ReiDort on Jack Seaell. Board Mernber-John Huber 
John reported that Board Member Jack Segell is in the hospital. 

Riaht Manaaement Survev-Susan Lehmann 
Susan encouraged ELT members to complete and return the 360 degree surveys as soon as possible if 
they have not already done so. 
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Review Bin List-All 

The group discussed items for the BIN List and the agenda for the September 22,2003 ELT meeting 

Agenda for September 22,2003 ELT Meetinq-Bob Miller 

Bob will e-mail the agenda for the September 22,2003 ELT meeting. 

[ *Decisions made by ELT and items requiring action are “shadowed” in these minutes. I 
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EL T Meeting Minutes 
September 22,2003 

Roles 
Leader: Bob Miller 
Facilitator: Nora Freeman (on call) 
Recorder: Steve Hubbs 
Scribe: Susan Lehmann 
Timekeeper: Greg Heitzrnan 
Attendees: Greg Heitzman, Steve Hubbs, John Huber, Susan Lehmann, Bob Miller, 

Karla Teasley, Kelley Dearing-Smith, Amber Halloran, Johnnie Rice 

*Review Minutes and Aqenda 

Minutes from the September 15 2003 ELT meeting were approved as submitted. Agenda for this meeting 
was discussed, modified slightly, and approved. 

Adventures in Water 

Kelley Dearing-Smith updated ELT on recent activities from her area. She presented the recent program 
“Adventures in Water”, a spin-off of the Pure Tap teachers curriculum program for the Girl Scouts. She 
also announced that LWC won the statewide Curriculum Program Award from the Kentucky Council for 
Environmental Education. 

The “Smile Kentucky Program” is expanding this year from 14 to 31 schools, with grants from local 
companies, ADA, and a higher degree of participation from the U of L School of Dentistry. Dental 
screenings for this program will take place in November. 

Kelley is also looking to work on a partnership with the medical community on a program addressing 
obesity and diabetes. This program will target both children and parents, promoting water over soft 
drinks. 

The “Clean Hands Up” program continues, promoting good hygiene through hand washing. Kelley is also 
working on a school-to-school connection between the Eliahu Academy and a Ukrainian school in 
Rubishne. 

The tours program has started again this year, with security precautions specifically tailored to the 
program. 

ELT congratulated Kelley on her success and expressed appreciation for her energy and dedication to 
the Public Information program. 

FINS “GO LIVE” Update 

Amber Halloran updated ELT on the FINS progress, and indicated that all looks good for a “GO LIVE” 
date as planned on Monday, September 29. Training on timekeeping and procurement has gone well, 
and refresher tutorials are available on the intranet. A special communicatiorrs need was identified 
regarding paychecks to make sure all were aware of the transition issues regarding the changeover. 

John Huber suggested that Amber look into the possibility of accruing the two days of revenue that will be 
shifted to October as a result of the changeover this weekend. 

ELT expressed appreciation for the hard work and dedication that the entire FINS team has put into this 
project. 
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Open Time 

OHINKY. Greg Heitzman brought the OHINKY Cup to ELT. OHINKY was originally started 24 years ago 
to promote better working relations between the waterworks in Indianapolis, Cincinnati, and Louisville as 
the industry entered an era of intensified regulation. 

Metro United Way. Greg presented the goals and strategy for this year‘s Metro United Way campaign. 
Greg will co-chair the internal campaign, with support from the organization. Each core is to identify a 
team member. The goal for this year was set at $75,000. 

Confidentiality Protocol: John reviewed the protocol for confidentiality for ELT. ELT will operate as an 
open and transparent organization with the following exceptions: 

0 

0 

The entirety of any closed session, topics and discussion. 

Human Resources and employee related topics. 

0 Items under negotiation. 

0 Items under litigation. 
Maintaining confidentiality when it is appropriate is a fundamental principle and accountability of 
leadership roles and a breach of confidentiality is a breach of executive trust. 

John further reminded everyone that topics brought before ELT are to be fully discussed and debated 
with opinions and point of view brought forward during the discussions. Once ELT has developed a 
course of action, each member has pledged to support that action and not to undermine ELTs decision. 

Bluegrass Consortium. The Bluegrass Consortiurn will meet tonight in a public forum. Karla Teasley 
solicited input regarding LWCs presence at the meeting. 

Relationship Charts. Bob Miller contacted the firm that developed the concept of the Relationship 
Chart. They refer to it as the “Super-system Chart“, and were interested in talking to LWC about our use 
of the tool. 

360 Reviews. Susan suggested that all of ELT commit to getting the 360 reviews in by the end of this 
week. 

TIMEKEEPER REPORT: The meeting ran according to schedule, and participation was balanced. 

Agenda for September 29,2003 ELT Meetinn-Bob Miller 

The group discussed items for the BIN List and the agenda for the September 29, 2003 ELT meeting. 
Bob will e-mail the agenda for the September 29,2003 ELT meeting. 

I *Decisions made by ELT and items requiring action are “shadowed” in these minutes. 
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ELT Meeting Minutes 
September 29, 2003 

- Roles 
Leader: Bob Miller 
Facilitator: Nora Freeman (on call) 
Recorder: Joan Malone 
Scribe: Susan Lehmann 
Ti me keeper: Greg Heitzman 
Attendees: Laura Douglas, Amber Halloran, Greg Heitzman, Steve Hubbs, Susan Lehmann, 

Joan Malone, Bob Miller, Sue Purdy, Karla Teasley 

*Review Minutes and Aqenda 

Minutes from the September 22,2003 ELT meeting were approved as submitted. Agenda for this 
meeting was discussed and approved. 

FINS Implementation Status-Amber Halloran 

Amber reported that the new financial information system was "tumed on" Sunday, September 28, and 
everything is going smoothly. FINS team members are available to help anyone who might be having 
problems with the system. 

ELT Utilization Statistics--Bob Miller 

Bob provided copies of and discussed his memo to ELT regarding ELT time utilization statistics for July- 
September, 2003. 

4th Quarter ELT Leadershb and Roles-ELT 

Susan Lehmann will serve as Leader during the 4" quarter of 2003, Steve Hubbs will serve as 
Timekeeperlobserver, and Greg Heitzman will serve as Scribe. 

Susan will revise the list of ELT roles for the coming year and provide to ELT members. 

Open Time 

Final 2004 OBM Budget Reductions-Amber Halloran 
Amber provided copies of and discussed the Final 2004 O&M Budget Reductions, the 2004 Proposed 
Budget Reductions, the 2004 Proposed Non-Union Labor Budget by System Including 1% Credit, and the 
Travel Reductions--2004 O&M Budget. 

VPs will check with their BSOs today and let Amber know if the numbers under 03-04 Budgeted 
Manpower Comparison are correct. 

ELT Team Effectiveness Survey-Bob Miller 
Bob provided copies of the Team Effectiveness Survey and asked ELT members to complete and return 
it to Nora Freeman as soon as possible. 

Center for Infrastructure Research at UGGreg Heitzman 
Greg provided printed information on and discussed the Center for Infrastructure Research at UL. LWC 
teamed up with UL and MSD to create the Center. The Center is beginning its third year--the first year 
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was spent getting organized, and the second year was spent applying for grants. Most of the proposed 
projects are engineering oriented. 

AWWA KY-TN Section Annual Conference-ELT 
ELT members who will attend the conference are: John Huber, Greg Heitzman, Karla Teasley, and Susan 
Lehmann. Susan will attend for two days only. Several other LWC staff members will attend, some of 
whom will present papers at the conference. 

CSI Results for 3rd Quarter and YTD 2003-Karla Teasley 
Total CSI score for 3rd quarter is 837. Service score for 3'' quarter is 802. 

TreasurylRisk Management Article on Business Performance Management-Bob Miller 
Bob provided copies of an article titled "Doing BPM Right." Bob says we will be hearing more and more 
about Business Performance Management in the future. 

Benchmarking Survey (Right Management Consultants)-Susan Lehmann 
Susan reminded ELT members that the Benchmark 360 Degree Feedback Surveys are due today. A 
debriefing on this will be scheduled in late October. 

Review Bin List-All 

The group discussed items for the BIN List and the agenda for the October 6,2003 ELT meeting 

Anenda for October 6.2003 ELT Meetinq-Bob Miller 

Susan Lehmann, ELT Team Leader for the 4* quarter of 2003, will e-mail the agenda for the 
October 6,2003 ELT meeting. 

I *Decisions made by ELT and items requiring action are "shadowed" in these minutes. 
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ELT Meeting Minutes 
October 6,2003 

Roles 
Leadec Susan Lehmann 
Facilitator: Nora Freeman (on call) 
Recorder: Bob Miller 
Scribe: 
Timekeeper: Laura Douglas 
Attendees: 

- 

Laura Douglas, Greg Heitzman, John Huber, Susan Lehmann, Bill Meeks, 
Bob Miller, Kathy Schroeder, Karla Teasley 

*Review Minutes and Aqenda 

Minutes from the September 29,2003 ELT meeting were approved as submitted. Agenda for this 
meeting was discussed and approved. 

Service Area Reauirements for RecruitmentlHiring Policv--Kathv Schroeder 

Kathy Schroeder distributed a handout that reviewed the results of a benchmarking survey, current LWC 
statistics, and highlights of the new recruitment policy. 

The ELT reached consensus on the draft policy pending further definition of "region." 

RedeDlovment Policv-Kathv Schroeder 

Kathy Schroeder distributed a handout that reviewed the results of a benchmarking survey, and reviewed 
the current policy and proposed changes for a new policy. 

The ELT reached consensus on the proposed changes to the Redeployment Policy. 

Discussion in Closed Session-ELT 

The ELT discussed Code of Ethics and Diversity issues in closed session. 

Review Bin List-All 

The group discussed items for the BIN List and the agenda for the October 13,2003 ELT meeting 

Agenda for October 13.2003 ELT Meeting-Susan Lehmann 

Susan will e-mail the agenda for the October 13,2003 ELT meeting. 

1 *Decisions made by ELT and items requiring action are "shadowed" in these minutes. 
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ELT Meeting Minutes 
October 13,2003 

- Roles 
Leader: 
Faci I itator: 
Recorder: Joan Malone 
Scribe: 
Timekeeper: Steve Hubbs 
Attendees: 

Bob Miller for Susan Lehmann 
Nora Freeman (on call) 

Nora Freeman (for Susan Lehmann), Amber Halloran, Greg Heitzman, 
Steve Hubbs, John Huber, Joan Malone, Bill Meeks, Bob Miller, Sue Purdy, 
Mike Sturgeon (for Karla Teasley) 

*Review Minutes and Aaenda 

Minutes from the October 6,2003 ELT meeting were approved as submitted. Agenda for this meeting 
was discussed and approved. 

Post Go-Live FINS--Amber Halloran 

Amber reported that the system is working well. 

Review Greenbacks Report--Amber Halloran 

Amber provided copies of and discussed the LWC Financial Highlights for Septerr,,er, 2003 and the 
September YTD and Full-Year Forecast October 13, 2003. 

wc 

Per Greg's request, Sue Purdy will provide a spreadsheet with Materials and Supplies actual vs. budget 
through September. 

C3 Reorganization-Mike Sturgeon 

Mike provided copies of and discussed "as is" and "to be'' organization charts for C3. The reorganization 
will reduce our number of full-time employees by 2. 

Review Board Meetina Acrenda-John Huber 

Agenda items include ratification items from the September Board meeting since we did not have a 
quorum at that meeting. The IT Strategic Plan will be deferred to a later Board meeting 

Open Time 

Metro United wav-Grw Heitzman ; Greg provided information on and discussed LWC's Fall '03 MUW 
Campaign budget, goals, activitieslevents, strategies, and names of the LWC Internal Committee 
members. 

We/lfield MudelIna-Steve Hubbsr Steve reported on wellfield modeling by the U.S. Geological Survey. 

lnterim General Counsel-Juhn Hubec John reported that Bob Miller will assume the role of Acting 
Corporate Secretary until Laura Douglas' position is filled. We will bring in someone on an interim basis 
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to fill the role of General Counsel. Jami Young will work with the Bids and Award Committee in the 
General Counsel role. 

SPT Meetinu Auenda-Steve Hubbs: Since John and Susan will not be attending the October 15 SPT 
meeting, Steve proposed the team meet as a workgroup to explore: (1) operationaVfinancia1 implications 
of a pro-forma based on a 3% annual increase in O&M, and (2) plans for rolling out the 2004 Strategic 
Plan. 

Review Bin List-All 

The group discussed items for the BIN List and the agenda for the October 20,2003 ELT meeting 

Acaenda for October 20,2003 ELT Meetina-Bob Miller 

Susan will e-rnail the agenda for the October 20,2003 ELT meeting. 

~~ ~ 1 *Decisions made by ELGnd items requiring action are “shadowed” in these minutes. 
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ELT Meeting Minutes 
October 20,2003 

Roles 
Leader: Susan Lehmann 
Facilitator: Nora Freeman (on call) 
Recorder: Steve Hubbs for Joan 
Scribe: 
Timekeeper: Karla Teasley 
Attendees: Susan Lehmann, Greg Heitzman, 

- 

Steve Hubbs, John Huber, Bill Meeks, Karla Teasley 

Ron Crouch Presentation 

Ron Crouch made a presentation on population statistics and observations. A summary of his 
presentation is appended to the end of these minutes. 

*Review Minutes and Agenda 

Minutes from the October 13,2003 ELT meeting were approved as submitted. Agenda for this meeting 
was modified due to time available after Ron Couch’s presentation to include only the item on dividend 
projection. 

DIVIDEND PROJECTION: John Huber 

John presented the dividend forecast to city officials last week, and relayed their concerns about the 
$500,000 shortfall. John emphasized the need to do everything we can to reduce the shortfall in dividend 
to the city. Every effort is to be made to implement cost control through the end of the year. 

In response to this, ELT reached consensus in implementing a hiring freeze (no new external hires) and a 
travel freeze (for any travel where registrationlairfare has not already been purchased). CBOs, BSOs, 
and POs are to look for every opportunity to control costs and reduce the impact on the dividend. 

Aaenda for October 20, 2003 ELT Meetinq 

ELT reviewed the BIN list. Susan will e-mail the agenda for the October 27, 2003 ELT meeting. 

I *Decisions made by ELT and items requiring action are “shadowed in these minutes. I 

LWC 2337 



Ron Crouch presentation to ELT (October 20, 2003) 

Ron Crouch (Director, Kentucky Data Center) provided an enthusiastic presentation of data trends in the 
past and into the future. Five handouts were presented (see attachments). A summary of his 
presentation is captured below: 

Biggest issues facing Kentucky 

1. 

2. 
3. 

4. 

Critical thinking skills: we have tons of data, but we are short of analysis. Ron supports 
Kentucky’s KERA system for this reason. 
Understanding the trends. There are many perceptions that aren’t matched with fact. 
Magnitude: understanding the importance of the population pyramid, and its trend towards 
inverting due to baby-boom population. 
Issues: SWOT analysis. Ron projects that the southeast US will be the economic engine of the 
next 100 years. California is loosing population to 5 states ... and the southwest may become the 
poverty center in the next 100 years. 

We need to redefine “old”. The population pyramid is getting both “older” and more diverse in the 
younger populations, mostly Hispanic. 

Europe is in trouble because they are facing a population decline, with little immigration. Spain and Italy 
currently have the lowest birth rates. 

Health Care costs. Our paradigm is wrong. We need to focus more attention on prevention, maintaining 
healthy lifestyles, and providing comfort care at the end stages of life. We currently spend a 
disproportionate amount of our health care costs on the last years of life, promoted by the medical 
industry. 

For the population pyramid in the US, the growth in the younger age groups (5-2Oylo) is Hispanic. In 
Kentucky, we have no “little baby boom” in the 5 to 20 year category, as in the total US. 

Jefferson County’s population pyramid is even more inverted than that for Kentucky. 

A major education issue identified is interpersonal skills in business. This reflects a need for not only 
technical skills, but skills in interaction with others. 

Major changes are happening in the household ... l /3 of primary household providers are women. 

Ron predicts that the larger houses built in the 1990s will be obsolete in 2020. ..households will be smaller 
and older. The trend instead will be for smaller homes in more dense centers (patio homes). 

Questions 

Jim Asseff asked about the issue of brain-drain with higher educated Kentucky youth. Ron indicated that 
the issue is job availability in Kentucky, with kids educated outside of Kentucky. 

John Huber asked about the education trends with women in Kentucky. Ron diplomatically addressed 
this question nearest the highest density of women in the room. 

Attending: Huber, Meeks, Hubbs, Heitzman, Lehmann, Teasley, LeMaster, Asseff, Gregory, Chestnut, 
Freeman, Plunkett, Camp, Schroeder, Wang, Halloran, McKay, Cooper 
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ELT Meeting Minutes 
October 27,2003 

- Roles 
Leader: Susan Lehmann 
Facilitator: Nora Freeman (on call) 
Recorder: Joan Malone 
Scribe: Greg Heitzman 
Timekeeper: Steve Hubbs 
Attendees: Nora Freeman, Amber Halloran, Greg Heitzman, Kathy Holder (Frost Brown 

Todd), Steve Hubbs, John Huber, Susan Lehmann, Bob Miller, Karla Teasley 

Susan introduced Kathy Holder of Frost Brown Todd. Kathy will serve as Interim General Counsel during 
our search for an In-House General Counsel to replace Laura Douglas. 

*Review Minutes and Aqenda 

Minutes from the October 20, 2003 ELT meeting were approved as submitted. Agenda for this meeting 
was discussed and approved. 

Quarterly Review of ELT Goals--Nora Freeman 

Nora provided copies of and discussed the third quarter 2003 performance on ELT goals-Executive 
Incentive Award goals, Shared PresidenWP goals, and Corporate Performance Award goals. 

The Light Switch goal for the Incentive Incentive Award goals was not met 

FINS Recognltion--Amber Halloran 

Amber provided copies of and discussed the FINS Recognition Recommendation. 

ELT agreed to proceed with Item 1 of Amber's recommendation. 

Regarding Item 2, John Huber will consider the timing issue of this and get back with ELT 

Follow-UD on Ron Crouch PresentationlCode of Ethics Issues--ELT 

Susan asked for follow-up comments on Ron Crouch's presentation last week. John noted and the group 
discussed the importance of diversity-gender, religion, race, age, ethnicity, etc. 

Susan recommended all diversity training in 2004 be done by VPs and BSOs in addition to the training 
staff. Prior to the training, she will meet with each VP and BSO to give them insight and specifics into 
employee perceptions regarding diversity at LWC and discuss with them what they can do to overcome 
any negative perceptions. 

NLP Subteam Updates--Susan Lehmann 

Susan provided copies of a spreadsheet showing status of NLP subteams. 

Subteam leaders will e-mail Susan status updates by Friday, October 31 I and Susan will update the 
spreadsheet and redistribute. 
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Steve Hubbs provided copies of his 10/27/03 revision of Systems-Based Management (Organizational 
Structure Subteam) and asked ELT members to provide comments asap. This subteam will meet one 
more time and bring a recommendation to ELT within the next two weeks. 

Karla Teasley provided copies of the LWC Corporate Measures (Corporate, System and Process 
Measures Subteam) and asked ELT members to provide comments asap. 

Review Bin List-All 

The group discussed items for the BIN List and the agenda for the November 3,2003 ELT meeting. 

Agenda for November 3,2003 ELT Meetinq-Susan Lehmann 

Bill will e-mail the agenda for the November 3,2003 ELT meeting. 

I *Decisions made by ELT and items requiring action are "shadowed" in these minutes. I 
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ELT Meeting Minutes 
November 3,2003 

- Roles 
Leader: Susan Lehmann 
Facilitator: Nora Freeman (on call) 
Recorder: Joan Malone 
Scribe: Greg Heitzman 
Timekeeper: 
Attendees: 

Greg Heitzman for Steve Hubbs 
Kate Farrow, Nora Freeman, Amber Halloran, Greg Heitzman, John Huber, 
Susan Lehmann, Roger LeMaster, Bill Meeks, Bob Miller, Mike Sturgeon, 
Karla Teasley 

*Review Minutes and Aqenda 

Minutes from the October 27, 2003 ELT meeting were approved with the following revision: 

Under "Fallow-Up on Ron Crouch PresentationlCode of Ethics Issues," second paragraph, minutes will be 
revised as follows: "Susan recommended that all diversity training in 2004 be done by VPs and BSOs in 
addition to the training staff. 

Agenda for this meeting was discussed and approved. 

2004 Budqet Update-John Huber, Amber Halloran 

Amber provided information on the budget which will be presented at the Special Board Meeting on 
Tuesday, November 4. 

ELT members should begin work to identify budget cuts. Susan Lehmann will schedule an ELT meeting 
to review progress the week of November 17. This effort is to be completed by December 1. 

2003 Quality Awards & Recoanition Budqet--Susan Lehmann 

Susan provided copies of and the group discussed a Summary of Quality Awards and Recognition 
Programs. 

ELT agreed to discontinue funds for quality awards and recognition through the end of the year. This 
does not apply to awarddrecognition that have already been approved. 

This decision will be included in a communication to all employees regarding dividend shortfall and 
additional steps we must take during the remainder of 2003 and in 2004 regarding budget cuts. The 
communication will be sent to all employees after the Special Board Meeting on Tuesday, November 4, 

Nora Freeman will provide information on number of LWC employees per customer and million gallons of 
water sold per LWC employee. This information will help us as we determine a target for cuts. 

C3 Certification Audit Recommendation-Karla TeaslevlMike Sturqeon 

Mike Sturgeon provided copies of and discussed C 3 s  responses to audit recommendations. 

E L I  agreed to certify C3 subject to completion of the empowerment pilot. Mike will report to ELT on the 
results of the empowerment pilot by the end of the first quarter of 2004. 
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System Certification Requirement to Demonstrate Actions Taken in Response to 
OEl and ICs Resub-Bob Miller/Roaer LeMaster 

Roger reported on audit steps taken to examine the requirements to demonstrate actions taken in 
response to OEl and ICs results. Roger looks for actions systems plan to take or have taken to improve 
scores on the OEl and ICs under Quality of Work Life, Customer Focus, and Partnership among 
Employees. Systems are primarily focusing on improving communications and relationships with other 
business systems. 

H2 Certification Audit Recommendation-Susan Lehmann/Roqer LeMaster 

Roger had no specific recommendations regarding this audit. This is the first system audit resulting in no 
findings or recommendations. Nora and her team are to be commended for this achievement. 

ELT agreed to certify HZSupporting Organizational Effectiveness. 

Open Time 

NLP Update-Susan Lehmann: Susan provided copies of an update on NLP subteams. 

Metro United Way Campaign--Greg Heifzman: Greg provided a verbal update on the MUW campaign 
at LWC. 

Review Bin List-All 

The group discussed items on the BIN List and the agenda for the November 10,2003 ELT meeting 

Aqenda for November 10.2003 ELT Meetina-Bob Miller 

Bill will e-mail the agenda for the November 10,2003 ELT meeting. 

1 *Decisions made by ELT and items requiring action are "shadowed" in these minutes. 
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ELT Meeting Minutes 
November I O ,  2003 

- Roles 
Leader: Susan Lehmann 
Facilitator: Nora Freeman (on call) 
Recorder: Joan Malone 
Scribe: Greg Heitzman 
Timekeeper: Amber Halloran, Greg Heitzman, Kathy Holder, Steve Hubbs, John Huber, 

Susan Lehmann, Bill Meeks, Bob Miller, Karla Teasley 

*Review Minutes and Aaenda 

Minutes from the November 3,2003 ELT meeting were approved as submitted. Agenda for this meeting 
was discussed and approved. 

Review Board Meetina Aaenda-John Huber 

Agenda items include discussion/adoption of the 2004 Annual Budget. 

Certification Audit Schedule throuah July, 2005-John Huber 

John Huber discussed his recent e-mail regarding two-year cycle for certification audit schedule. 

ELT agreed to extend the cycle to July 1,2005. CBSOs should communicate the schedule to the BSOs 
and advise them to do periodic checks on their systems to make sure things are operating as they should, 
since under this schedule, some systems won't be audited for another 1.5 years or so. 

Review Greenbacks ReporbAmber Halloran 

The Greenbacks Report was not available, but Amber did provide copies of and discuss the revenue 
report for October. 

Amber will provide the Greenbacks Report to ELT members this week. 

2004 Budqet Work--ELT 

The group discussed budget reductions for 2004-our target for reductions is $1.5 million. John Huber 
noted that if we sell the amount of water forecast for next year, if we operate within budget next year, and 
if we are able to reduce costs beyond that by $1.5 million, we will be able to pay the dividend this year 
and next year without having to involve the infrastructure reserve fund. 

Two sub-teams were formed today to report to ELT on suggested cutsleliminations and the 
benefitdimpacts. The sub-teams will identify areas top down-not bottom up-and also will look at 
processes and outsourcing . The sub-teams will consist of the following: 

1. Capital Sub-Team: Karla Teasley as Leader, Bob Miller, Steve Hubbs, Jim Smith, Bill Meeks, and 
John Huber. 

2. The O&M Sub-Team: Greg Heitzman as Leader, Karla Teasley, Susan Lehmann, Steve Hubbs, Bob 
Miller, Amber Halloran or her appointee, and John Huber. 
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Susan Lehmann and Kathy Holder will focus on restraints from the Human Resources perspective. 

Amber distributed copies of minutes from a special BSO meeting on 11/7/03 which contain a list of items 
recommended to ELT for consideration/further study and additional list of items not receiving consensus. 
John Huber will advise regarding items on the list which might be moved from one area to the other. 

Bob provided copies of and discussed the problem statement and route causes. Bob will revise the 
statement as discussed by ELT and present the revised statement to John Huber for approval. The 
problem statement will be used as a communication to employees. 

Bob will develop Scenario I, Scenario 11, and Scenario Ill for reducing costs. 

Bob will have Jim Brammell and Don McKay discuss LWC‘s policy on take-home vehicles and pool cars 
and consider alternatives regarding what we need and what we can do differently. 

John noted that as we make decisions regarding budget cutdeliminations, we must keep in mind our 
goals are to be a Total Quality Organization, provide high levels of customer satisfaction and appropriate 
returns to our investor. 

Open Time 

DBP Rule-steve Hubbsi Steve reported on the status of the proposed Disinfection By-Products Rule. 

Review Bin List-All 

ELT members will e-mail Susan any updates to the BIN List, and Susan will e-mail the agenda for the 
November ?7,2003 ELT meeting 

Aqenda for November 17,2003 ELT Meetinq-Susan Lehmann 

Susan will enai l  the agenda for the November 17,2003 ELT meeting. 

[ *Decisions made by ELT and items requiring action are “shadowed” in these minutes. 

LWC 2344 



ELT Meeting Minutes 
November 17, 2003 

- Roles 
Leader: Susan Lehmann 
Facilitator: Nora Freeman (on call) 
Recorder: Steve Hubbs 
Scribe: Greg Heitzman 
Timekeeper: Karla Teasley 
Attending: Greg Heitzman, Kathy Holder (9:00), Steve Hubbs, John Huber, 

Susan Lehmann, Bill Meeks, Bob Miller, Karla Teasley 

*Review Minutes and Aclenda 

The meeting started at 8:30, following the recognition program for the tapping teams. 

Minutes from the November 10,2003 ELT meeting were approved as submitted. Agenda for this meeting 
was discussed and approved. 

Board Nom inees-John H u ber 

Gerald Martin has been nominated to fill the position currently held by Steve Gault, whose 4-year term 
expired in October. Marita Willis will be filling Jack Segell’s vacant position. Terms of the new nominees 
will run through April 30, 2007 and April 30,2005. Approval of these nominees is expected prior to the 
December Board meeting. 

Emerqencv Response Plan Update-Glen Mudd, Anqela Harris 

Glen Mudd presented a summary of the Emergency Response Plan, reflecting requirements for security 
elements from acts of terrorism as well as naturaVtechnologica1 disasters. Questions centered around 
how the documentation will be kept current, and how staff will be trained to respond to the call. 

The call-out protocol for notification needs to be clearly defined in the plan, from supervisor level to the 
CEO. This will be added to the Plan. 

A team including Don McKay (leader), Greg Heitzman, John Huber, and Jim Smith will conduct a review 
of the vulnerabilities identified in the plan. This review will consider remedial measures to address 
identified vulnerabilities. 

DPT Strateaic Partnership Aqreement-Greq Heitzman, Billy Meeks 

Greg and Billy provided an update of the DPTs Strategic Plan. Greg identified the major changes in the 
Plan. Tactics added include 1.1.1 and 1.1.6. Minor revisions were made to tactic 2.5.2. 

The team discussed the focus on creating a positive environment for female workers in all union classified 
positions (tactic ?.2.2), and that the desired outcome of this tactic should focus on creating a positive 
culture of opportunity for all in the union workforce. The team also discussed recruiting effectively to 
provide a more diverse workforce for advancement in the union classifications. 

The team discussed building an assessment of progress with the DPT Strategic Plan into the Certification 
audit (ELT issue). Billy indicated that the union leadership has adequate access to company financial 
information. Resources for implementing this plan will include allowing union DPT team members time to 
be available for meetings. 
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ELT endorsed the plan, and committed to integrate the plan into the operating plans through BSOs and 
POs. DPT will reconsider tactic 1.2.2 (broaden) and tactic 1.2.1 (recruitment). 

Unaccounted For Water-Mike Sturgeon. Amber Halloran, Sherrv Dukes 

Amber advised that the water usage at the plant had been inappropriately accounted for, resulting in a 
decrease in unaccounted-for water of about 2% for the year. Mike and Sherry presented a report on 
activity for leak detection (current and operating as in previous years), critical main survey (on schedule), 
and meter sample testing. The meter exchange program was abolished in 2001 in anticipation of the 
AMR project. 

The group discussed the various sources of unaccounted for water, and changes in metering in the 
distribution system. 

The 1.5 inch and 2 inch meters are currently not being tested, and are being exchanged based on age 
only. Data currently available is to be evaluated to determine if the volume of water metered impacts the 
reading efficiency of these meters, and if a dual metric for age and volume metered is appropriate for 
replacement scheduling. 

Review Bin List-All 

ELT members will e-mail Susan any updates to the BIN List, and Susan will e-mail the agenda for the 
November 24,2003 ELT meeting 

Agenda for November 24,2003 ELT Meetinq-Susan Lehmann 

Susan will e-mail the agenda for the November 24,2003 E L I  meeting. 

I *Decisions made by EL1 and items requiring action are "shadowed" in these minutes. 
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ELT Meeting Minutes 
November 24 2003 

- Roles 
Leader: Susan Lehmann 
Facilitator: Nora Freeman (on call) 
Recorder: Joan Malone 
Scribe: Greg Heitzman 
Timekeeper: Steve Hubbs 
Attendees: Barbara Crow, Amber Halloran, Greg Heitzman, Kathy Holder, Steve Hubbs, 

John Huber, Susan Lehmann, Bill Meeks, Bob Miller, Sue Purdy, Karla Teasley 

*Review Minutes and Aclenda 

Minutes from the November 17,2003 ELT meeting were approved with the following changes: Under 
discussion regarding Board Nominees, delete parenthetical phrases indicating Gerald Martin is with 
Hilliard Lyons and that Marita Willis is with PNC Bank. Correct spelling of Jack Segell. 

Agenda for this meeting was discussed and approved. 

Greenbacks Report-Amber Halloran, Sue Purdy 

Amber and Sue provided copies of and discussed the LWC Financial Highlights for October, 2003. We 
are down $3.3M for 2003 YTD in water revenue. 

Kathy Holder will check into penalties due LWC from Lake in the Woods and South Hill Apartments for 
past-due payment of water bills. An agreement may have stated that no past-due penalties will be 
collected-only amount charged for water consumption. 

On Page 4, Amber will include actual number of employees per core in future Financial Highlights. 

Fund for the Arts-Barbara Crow 

Barbara reported that the 2004 Fund for the Arts campaign chair is scheduled to come from Business 
Resourcing. The campaign usually runs the first week in June. 

Barbara and John will work on timing of the campaign for 2004. 

Bob Miller will serve as Chair for the 2004 campaign. 

EPA’s Support of Conservation4ohn Huber 

John reported the MTBE issue likely will be the vehicle to stop the Energy BilCHR 6--from passing. 

Budget U pdates-E LT 

Bill Meeks reported he is getting more and more comments from union members regarding job security in 
response to the recent e-mails on the budget and cost cutting. 

Susan reported on a meeting she had with MSD regarding their cost reduction strategies. 

ELT agreed to communicate to employees what we are considering doing regarding cost reductions. 
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The O&M and Capital Budget Sub-Teams will report to ELT on Monday, December 1,2003. 

iEach CBSO will bring to the December 1 ELT meeting a proposed listof cuts for their core for 2004. 

Each BSO should send their reported savings to Amber Halloran for validation, Amber will combine them 
into one list for ELT review. 

Open Time 

Reoort on Metro United Wav Camipaiqn at LWC-Greq Heitzman: Greg provided a 2003 Metro 
United Way Campaign Summary. We had a 14 percent increase over 2002 pledges of $59,488 and a 2 
percent increase over the $66,000 goal set by ELT for 2003. 

Wholesale/Retail Water Sales-John Huber: John provided copies of e-mails showing 2002 wholesale 
water sales and revenue and 2002 retail water sales and revenue. 

Health Insurance Premium for 200443ob Miller Bob reported that our cost for health insurance in 
2004 will be less than budgeted. 

ELT agreed that any savings realized in health insurance premium in 2004 should be credited to the 
Contingency Fund. 

Uipcominu Retirement-Steve Hubbs: Steve announced his plans to retire. He has not set a date, but 
will retire in the not-toodistant future. Steve will continue to work an the ELT 0&M and Capital Budget 
Sub-Teams. John noted the many contributions Steve has made during Steve’s 29 years of employment 
at LWC. 

Review Bin List-All 

The group discussed items far the BIN List and the agenda for the December 1,2003 ELT meeting 

Anenda for December I, 2003 ELT Meetinq-Bob Miller 

Susan will e-rnail the agenda for the December 1,2003 ELT meeting. 

I *Decisions made by ELT and items requiring action are “shadowed” in these minutes. 
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ELT Meeting Minutes 
December 1,2003 

CORRECTED-Under O&M Budget Reduction Sub-Team Discussion, 
change 8th paragraph to read, "Greg will coordinate. . . ." 
Rules 
Leader: Susan Lehmann 
Facilitator: Nora Freeman (on call) 
Recorder: Joan Malone 
Scribe: Greg Heitzman 
Timekeeper: Steve Hubbs 
Attendees: Amber Halloran, Greg t .titzman, Kathy Holder, Steve Hubbs, John Huber, 

Susan Lehmann, Bob Miller, Jim Smith, Karla Teasley 

*Review Minutes and Aqenda 

Minutes from the November 24,2003 ELT meeting were approved as submitted. Agenda for this meeting 
was discussed and approved. 

Capital Budnet Reduction Sub-Team-Karla Teasley 

Karla provided copies of and discussed the Proposed 2004 Short-Term CIP Reductions. Revisions to the 
list are: 

Item B1 19, remove "Dictaphone Recording Equipment." 

Items 19, correct Asset Life of entries dealing with vehicles. 

Item B1 23, remove "Safety & Security Imp.-Annual." This item is addressed in Item B1 22. 

Item B I  30, "HR Info. System-HRIS," Bob Miller will follow with Tony Gregory on this item and get back to 
Susan. Change explanation to show that this item will be reduced in 2004 and resumed in subsequent 
years. 

O&M Budget Reduction Sub-Team-Greq Heitzman 

Greg provided copies of and discussed the 2004 O&M Reduction Strategy. Revisions to the list are: 

Line 7, 'Reduce Perfect Attendance Incentive for Nonunion, Nonmanagement," shift the green 
highlighting to indicate Level 1 Savings is recommended. 

Line 9, 'Reduce or Eliminate Tuition Reimbursement," the O&M Sub-Team will explore options to this. 

Lines 11 and 12, "Shift Maintenance Crews to Capital Crews (flexibility)," provide information on impact of 
crews at Level I Savings. 

Greg and Karla will make sure no double counting has been done on the two lists (Capital and O&M) 
regarding ve h icles . 

Amber will provide an updated list of 2004 BSO proposed additional budget cuts, adding her area, Tony 
Gregory's area, and Karla's BSO areas. 

LWC 2349 



Greg wili add Susan Lehmann's non-FTE items to his list. 

Greg will coordinate changes discussed and present the revised list to John. 

Greg's sub-team will work to establish implementation teams to validate the 28 O&M items and turn them 
into reality. 

Seasonal employees who are being eliminated should be advised by December 17. We should also 
make their parents aware that they are being eliminated. - 

Review Bin List-All 

The group will review the BIN List and send Susan their suggested agenda items for the December 8 ELT 
meeting. 

Agenda for December 8,2003 ELT Meetina-Bob Miller 

Bill will e-mail the agenda for the December 8,2003 ELT meeting. 

I *Decisions made bv ELT and items reauirina action are "shadowedyy in these minutes. I 
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ELT Meeting Minutes 
December 8, 2003 

- Roles 
Leader: Susan Lehmann 
Facilitator: Nora Freeman (on call) 
Recorder: Joan Malone 
Scribe: Greg Heitzman 
Timekeeper: Steve Hubbs 
Attendees: Amber Halloran, Greg Heitzman, Kathy Holder, Steve Hubbs, 

Susan Lehmann, Roger LeMaster, Joan Malone, Don McKay, Bill Meeks, 
Bob Miller, Scott Muhlenbeck, Sue Purdy, Karla Teasley 

*Review Minutes and Agenda 

Minutes from the December 1, 2003 ELT meeting were approved with the following revision: Under O&M 
Budget Reduction Sub-Team, change 8fi paragraph to read, "Greg will coordinate changes discussed and 
present the revised list to John." Agenda for this meeting was discussed and approved. 

Review Board Meetina Aaenda-Bob Miller 

Bob reported that two new Board members will be sworn in at tomorrow's Board meeting. Agenda items 
for the meeting include Cost Reduction Plan for 2004, Water Rates and System Development Charge, 
and 2004 Service Installation Fees. 

Review Greenbacks Report-Amber Halloran. Sue Purdv 

Amber and Sue provided copies of and discussed the LWC Financial Highlights for November, 2003. 

Risk Assessment 8t Internal Control Evaluation-Roaer LeMaster, Scott 
Mu hlen beck 

Roger provided copies of and discussed the LWC Internal Audit Risk Assessment and Internal Control 
Evaluation dated December 4,2003 which will be presented to the Audit Committee in March, 2004. 

Roger will change the fourth bullet under Assessment Results to read, "Develop procedures for 
preventative maintenance of transmission mains and valves." 

This item will be added to the BIN list for January when ELT will discuss who will draft a letter to the Audit 
Committee reinforcing the report. 

Backup Recorder-ELT 

ELT agreed to rotate "backup recorder" in the matrix of ELT roles. The "backup recorder" will take 
minutes of ELT meetings when Joan Malone is not available. 

Open Time 

Cost ReductionslSeasonal Emdovees for 2004-Bob Miller: Bob asked that an item be put in the 
minutes that Susan Lehmann will follow up with seasonal employees who will not be called to work at 
LWC in 2004. She will advise them and their parents as soon as possible. 
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Technoloqv Transfer WorkshoP-Steve Hubbs: Steve reported he plans to attend a workshop on 
Technology Transfer in Eastern Europe in early 2004. The workshop is being sponsored by NATO. 

Recent E-Mails resardinq Cost Reductions-Susan Lehmann: Susan got feedback that recent e-mail 
communications did not reach all employees even though the e-mails were sent to “Everyone LWC.” It 
was noted that these communications also appear in NewsLeaks. 

CBSOs will remind BSOs and POs that e-mails should be shared with everyone, especially those who do 
not have access to e-mail. 

Susan will also discuss this at the next BSO and PO meetings. 

ELT agreed it would be timely to communicate the status of O&M and Capital Budget reductions to 
,employees this week, and that the communication probably should come from John Huber. 

FINS Proiect Recosnition Award-Bob Miller: Bob announced that the recognition award for the FINS 
project will go out this week. He thanked ELT for their support. This recognition was approved prior to 
the freeze on recognitions in late 2003. 

Regarding the second piece of the recognition request that ELT did not approve, Bob recommended 
adding the hours the employees worked to their PTO bank for 2004 and including Amber in the 
recognition. He wanted ELTs feedback on this. 

John will make the final decision regarding the second piece of the recognition, but ELT supports adding 
the time to PTO for 2004 if John approves. 

Bob will provide a list of the persons and the number of hours involved. 

An article will appear in NewsLeaks about the recognition that is being awarded this week. 

Review Bin List-All 

The group discussed items for the BIN List and the agenda for the December 15,2003 ELT meeting 

Agenda for December 15,2003 ELT Meetinq-Susan Lehmann 

Susan will email the agenda for the December 15,2003 ELT meeting. 

r *Decisions made by ELT and items requiring action are ”shadowed” in these minutes. 
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ELT Meeting Minutes 
December 15,2003 

- Roles 
Leader: Susan Lehmann 
Facilitator: Nora Freeman (on call) 
Recorder: Joan Malone 
Scribe: Greg Heitzman 
Timekeeper: 
Attendees: 

Bob Miller for Steve Hubbs 
Susan Camp, Ed Chestnut, Greg Heitzman, Kathy Holder, John Huber, Susan 
Lehmann, Roger LeMaster, Joan Malone, Bill Meeks, Bob Miller, 
Scott Muhlenbeck, Rhonda Plunkett, Kathy Schroeder, Karla Teasley 

*Review Minutes and Aqenda 

Minutes from the December 8,2003 ELT meeting were approved as submitted. Agenda for this meeting 
was discussed and approved. 

ELT Focus Grow Meetinq Reviews-Susan Lehmann, Rhonda Plunkett 

Rhonda Plunkett provided copies of and discussed Summary of 2003 ELT Communication Forums and 
Pipeline Meetings. Bob noted the importance of ELT addressing issues promptly. 

Susan will send minutes from the focus group sessions immediately after the meetings so ELT can 
address the issues promptly. 

Bob Miller will follow with Roger LeMaster on auditing contractor bids-different expectations across 
processes and overtime call-out issues. 

Susan will follow on concerns expressed about the dress code. 

The forums will continue in 2004. 

Earlv Retirement Incentiv-Susan Lehmann 

Susan reported that meetings have been completed with those who are eligible for the early retirement 
incentive. ELT members noted the meetings were done in a dignified and informative manner, the 
information was timely and precise, and employees were very appreciative of the information provided. 

Representatives will be here this Thursday to discuss outplacement with those who are interested, and 
CERS representatives will be here in January. 

Susan will communicate regularly as she has new information. 

Kathy Schroeder will provide ELT members a list of part-time and temporary employees and a copy of the 
organizational chart. 

C1 Certification Audit Recomrnendation-Karla Teaslev 

Susan Camp provided copies of and discussed the response to C2 certification audit recommendations. 
Karla Teasley recommended certification of C1. 

ELT agreed to certify C1--Providing & Receiving Customer & Public Information. 
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15 Certification Audit Recommendation-Gren Heitzman 

Ed Chestnut provided copies of and the group discussed the response to 15 certification audit 
recommendations. 

,Greg Heitzman recommended and ELT agreed to certify 15 with the understanding that Action Item under 
Recommendation #f3 be changed to read: "POs coordinate risk mitigation plans with other BSOs" 
and that 15 will have a follow-up during the third or fourth quarter of 2004 focusing on process 
documentation, organizational changes, GIS documentation, and quality of work life issues. 

ODen Time 

Seasonal Hires-Kathy Schroedec Kathy provided a list of seasonal hires for 2004. No one on the list 
will return in 2004 unless Susan hears from ELT members today. We want to reduce seasonals where it 
is cost effective to do so. 

Relationshia with Homebuilders and DeveloRem-John Huber: John reported there is a critical 
meeting with the homebuilders and developers coming up. We need to explore alternatives for boosting 
pressure in elevated areas. 

Team Effectiveness Survey-Susan Lehmann: Susan handed out the Team Effectiveness Survey 
forms and asked ELT members to complete the forms and return them to Nora Freeman. 

ELT Roles-Susan Lehmann: Susan will update the matrix of ELT roles and provide to ELT members 
since the roles will change in January, 2004. 

Agenda for December 22,2003 ELT Meetinn-Susan Lehmann 

Susan will work from the BIN List to prepare an agenda for the December 22,2003 meeting. She 
will e-mail the agenda late this week. 

NOTE: ELT will not have a quorum to meet on December 29,2003. The 
December 22 meeting will be the last ELT meeting in 2003. 

I *Decisions made by ELT and items requiring action are "shadowed" in these minutes. 
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ELT Meeting Minutes 
January 5,2004 

To revise second paragraph under "Cost ReductionMohn Huber" to read, "Susan requested 
that the ELT HRILegal Sub-Team members attend the HWLegal Sub-Team meeting this Friday." 

Roles 
Leader: Karla Teasley 
Facilitator: Nora Freeman (on call) 
Recorder: Joan Malone 
Scribe: Bob Miller 
Timekeeper: Bill Meeks 
Attendees : Sandy Beyerle; Amber Halloran, Greg Heitzrnan, Kathy Holder, Steve Hubbs, 

John Huber, Susan Lehmann, Joan Malone, Don McKay, Bill Meeks, Bob Miller, 
Karla Teasley 

*Review Minutes and Aqenda 

Minutes from the December 15,2003 ELT meetkg were approved with the following revision: UnderELT 
Focus Group Meeting Reviews, change third paragraph to read, "Bob Miller will follow up with Roger 
LeMaster on auditing contractor bids to determine if a correlation exists based on project management." 

Agenda for this meeting was discussed and approved. 
- 

Preliminarv Engineering and Capital Draft Guidelines-Amber Halloran 

Amber provided copies of and the group discussed Accounting Guidelines for: (1) Retirement of Assets, 
(2) Preliminary Engineering Projects, and (3) Capital Projects. 

Budget Department will work with the BSOs for quantification on preliminary engineering arbas affected 
by Item 2. This item will be added to the BIN List. 

We will report to the Audit Committee and Board of Water Works on implementation of changes to the 
accounting guidelines. 

-ELT members will provide individual input to Amber. Amber will revise the drafts and bring them back to 
ELT in two weeks. 

Accident Policy Rerview-Don McKay 

Don provided copies of and discussed the updated draft Vehicular Accident Policy. 

Kathy Holder will review and give guidance on Items 5.0 and 6.2. 

Don will add a clause dealing with accidents involving alcohal/drugs. 

Don will make other changesladditions as discussed and e-mail a revised draft to ELT members. 

ODen Time 

Travel Authorizations for Budgeted Travek-Bob Miller; Bob stated he has two TAs to approve which 
are budgeted-travel to be in late January by a total of four people. 
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ELT agreed that all budgeted travel for 2004 that will exceed $500 will be reviewed by ELT on a case-by- 
case basis until the O&M Budget Sub-Team presents their recommendations. 

ELT approved Bob’s request as follows: to allow two persons to attend the Oracle seminar and one 
person to attend the National Safety Council meeting. 

‘ELT approved John Huber to attend the Water for People meeting in midJanuary. Mr. Huber is being 

Cost Reductions-John Huber. We need to finalize and document savings and have any modifications 
to the budget in place asap on O&M, part-time, temporary, and seasonal labor. CBSOs should look at 
these cost reductions and make sure they are moved as close to January as possible. CBSOs should get 
this information to Susan by Thursday and she’ll provide an update on Friday. 

Susan requested that the ELT HRlLegal Sub-Team members attend the HRlLegal Sub-Team meeting 
this Friday. 

e1Kt-d President of Water for People. _ _  

John will send a communication to employees after the January 13 Board meeting summarizing cost 
reduction strategies, including labor-related O&M cost reduction possibilities. 

hoke Builders Association-John Huber: John reported he had a meeting with the HBAL recently, 
and we must work to deliver outstanding items to them in a timely way and let them know how we will 
deal with pressure requirements. 

Right Management Meetings-€LT: ELT meetings with Right Management will be postponed until mid-’ 
February. 

lncentive and S h a r d  Goals for 2004-John Huber: ELT memberswill provide a draft to Nora 
‘regarding the Light Switch goal and other shared and incentive goals with the next two weeks showing 
year-end updates and proposed 2004 goals. 

_ _  

Review Bin List-All 

The group discussed items for the BIN List and the agenda for the January 12,2003 ELT meeting 

Agenda for Januarv 12,2004 ELT Meetinn-Karla Teasley 

Karla will e-mail the agenda for the January 12,2003 ELT meeting. 

I *Decisions made bv ELT and items reauirina action are “shadowed” in these minutes. I 
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ELT Meeting Minutes 
January 12,2004 

- Roles 
Leader: Karla Teasley 
Facilitator: Nora Freeman (on call) 
Recorder: Joan Malone 
Scribe: Bob Miller 
Timekeeper: Bill Meeks 
Attendees: Amber Halloran, Greg Heitzman, Kathy Holder, Steve Hubbs, John Huber, Susan 

Lehmann, Joan Malone, Bill Meeks, Bob Miller, Sue Purdy, Karla Teasley 

*Review Minutes and Aaenda 

Minutes from the January 5,2004 ELT meeting were approved with the following revision: Change 
second paragraph under "Cost Reductions-John Huber" to read, "Susan requested that the ELT 
'HWLegal Sub-Team members attend the HWLegal Sub-Team meeting this Friday." 

Agenda for this meeting was discussed and approved. 
- 

Review Board Meetinn Aqenda-John Huber 

Agenda items include discussion of employee health, dental, and disability insurance renewals, and 
LWCs cost reduction plan. 

Review Unaudited Year-End Financial Results-Amber Halloran. Sue Purdy 

Amber provided copies of and discussed the Organizational Income Expense Analysis for December, 
2003, the LWC Dividend Calculation for 2003, and the LWC Dividend Calculation for 2004. We are 
projecting a gap of of $2.1 million for 2004 net income. 

Upcoming Retirement Celebrations-Susan Lehmann 

Susan noted that past practice has been to have a '/2 day celebration with cakes, punch, etc. Since 
several employees will be leaving at the same time, we need to establish a policy regarding celebrations 
for those taking the early retirement incentive. 

ELT agreed to have one celebration at Third Street, one at Crescent Hill, and one at Allmond Avenue 
(Bullitt County retirees will be included in the AA celebration) during the last week in January. Each 
celebration will last no longer than 1 1/2 hours. Light refreshments such as cake and punch will be 
sep-ed . 
Susan will schedule the celebrations at daysltimes appropriate for each location, and communicate this 
information in next week's issue of NewsLeaks 
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Update of Portable Histow DisDlav-Barbara Crow 

Barbara has a display that was prepared for the City of Louisville’s Millennium Celebration a few years 
ago which she plans to update and use during LWC’s 150th anniversary celebration. The display will 
appear in some of the public libraries, some schools, the Filson Club, and at LWC locations. 

Barbara asked ELT for input on updating the display. Some suggestions offered by ELT were: 

Add a Year 1854 item and change the title of the display to show 1854-2004. 
Add an item on Charles Hermany. 
Add an item regarding merger of the water districts into LWC in the 1960s. 
Delete the item regarding the 1978 snow and add an item discussing the 1977 freeze. 
Add to the 1860 item a paragraph regarding numberof customers and miles of main then and 
number of customers and miles of main now (2003). 
Add an item on the union and the partnership with LWC. 
Change the picture under item titled 1937 Flood-the picture was actually taken during the 1964 
flood. 
Add an image of a Pure Tap bottle. 

Barbara asked ELT members to provide additional changes/additions/comments. 

Open Time 

Uodafe on General Counsel Posifion-Susan Lehmann: Susan stated we are conducting interviews 
now through the first of February. Our goal is to extend an offer in February. 

Comnensafion Committee Meetin-a-John ffuber John noted the Compensation Committee meeting 
is scheduled for Monday, February 9. VPs should provide information to Nora by January 20 on 2003 
performance and proposed 2004 goals for the Corporate Performance Goals, President and VP Shared 
Goals, and Executive Incentive Goals. The subject matter for 2004 goals will be the same as for 2003. 
John and Susan will work on potential changes regarding who is responsible for each-goal. 

Review Bin List-All 

The group discussed items for the BIN List and the agenda for the January 20,2004 ELT meeting 

Agenda for January 20,2004 ELT Meetina-Karla Teasley 

Since Monday, January 19,2004 is a holiday, the next ELT meeting is scheduled for Tuesday, 
January 20,2004. Karla will e-mail the agenda for the January 20, 2004 ELT meeting. 

I *Decisions made by ELT and items requiring action are “shadowed” in these minutes. 
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ELT Meeting Minutes 
January 20,2004 

- Roles 
Leader: Karla Teasley 
Facilitator: Nora Freeman (on call) 
Recorder: Joan Malone 
Scribe: Bob Miller 
Timekeeper: 
Attendees: 

Bob Miller for Bill Meeks 
Ron Green, Tony Gregory, Greg Heitzman, Steve Hubbs, Susan Lehmann, Joan 
Malone, Bob Miller, Rhonda Plunkett, Karla Teasley 

*Review Minutes and Aaenda 

Minutes from the January 12,2004, ELT meeting were approved as submitted. Agenda for this meeting 
was discussed and approved. 

MMBE Program Update-Rhonda Plunkett. Ron Green 

Ron Green provided copies of the LWC Minority-Owned and Women-Owned Business Enterprise 
(MNVBE) Program Update. He gave a brief overview of where we are with the MMlBE Program. 

Rhonda noted one challenge the MNVBE Team faces is the loss of some team members due to 
retirements. She asked for ELTs help in identifying potential team members to replace those who are 
retiring at the end of January. 

Review IWR Business Case and Discuss Evaluated Bid Process-Bob Miller, 
Tony Greaorv 

Tony provided copies of and discussed the LWC IWR Team Presentation on the Interactive Web 
Response Business Case. We are seeking to expand our current lntemet services to provide customers 
with the same features available on the Interactive Voice Response (IVR) System. The Board has 
approved this project, but Bob and Tony noted that as we move forward, we want ELTs support. 

,ELT agreed to support the project as it moves forward. 

In conjunction with this project, we want to update the appearance of our website. We have the capability 
to do this in-house. 

ODen Time 

Travel Reuuest-Grea ffeifzman: Greg has a request for travel for an employee in his core to attend 
operator certification training in Owensboro. 

Since this employee has attended operator certification training in the past six months, ELT agreed that 
Greg should get more information and make a decision on whether to send the employee for a second 
tralning session or have the employee study on his own and take the certification test in Frankfort. 

Strate& Planninu Team Meefh-Eob Mi//er: Bob stated the SPT meeting is scheduled for January 
21, 1O:OO a.m. to 12:OO noon. 

Bob asked that ELT members set up to one hour aside to prepare for the meeting using the e- 
mailllnte~net links he sent earlier. 
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The SPT will discuss criteria contained in Bob’s e-mailhternet links to determine whether we want to 
update the 2004-2008 Plan. 

Soecial Board Meetincr--Bob Miller: A special Board meeting has been scheduled for Monday, 
January 26,2004, 4:15-515 pm. We did not have a quorum present at the January 13, 2004, Board 
meeting, so projectshssues presented at that meeting will be reviewed at the Special Board meeting for 
authorization. 

Review Bin List-All 

The group discussed items for the BIN List and the agenda for the January 26,2004, ELT meeting 

Aqenda for January 26,2004, ELT Meetina-Karla Teaslev 

Karla will e-mail the agenda for the January 26,2004, ELT meeting. 

I *Decisions made by ELT and items requiring action are “shadowed” in these minutes. 
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ELT Meeting Minutes 
January 26,2004 

- Roles 
Leader: Karla Teasley 
Facilitator: Nora Freeman (on call) 
Recorder: Joan Malone 
Scribe: Bob Miller 
Timekeeper: Bill Meeks 
Attendees: Nora Freeman, Amber Halloran, Greg Heitzman, Kathy Holder, Steve Hubbs, 

John Huber, Susan Lehmann, Joan Malone, Bill Meeks, Bob Miller, Sue Purdy, 
Karla Teasley 

*Review Minutes and Anenda 

Minutes from the January 19, 2004, ELT meeting were approved as submitted. Agenda for this meeting 
was discussed and approved. 

Review Aqenda for Special Board Meetinn-Bob Miller 

The agenda for the special Board meeting today at 4:15 p.m. includes reviewing minutes from the 
January 13,2004, meeting, taking action on recommendations from the Board members who attended 
that meeting, and reports from Bob Miller on the Eullitt County CDEGlCoagulation Basin and the Mac 
Construction bid issues. 

Review Greenbacks Report-Amber Halloran, Sue Purdv 

Sue and Amber provided copies of and discussed the LWC Financial Highlights for December 2003, Total 
Capital Program December 2003 YTD, and LWC Dividend Calculation-City of Louisville-Budget for 
Accrual 2003. Amber noted we are preparing for the arrival of the auditors on Monday, February 2. 

Quarterlv Review of ELT Goals for 4th Quarter and Year-End-ELT, Nora Freeman 

Nora provided copies of and discussed 4fi quarter and year-end performance results for the Executive 
Incentive Goals, the PresidentNP Shared Goals, and the Corporate Performance Award Goals. The 
Light Switch Goal for the Executive Incentive Goals was not met. 

Nora did not have sufficient information to calculate performance on some of the goals. She will provide 
an update on 2003 performance at the February 2 ELT meeting. 

The group discussed draft 2004 goals. Nora will revise the 2004 goals as discussed by ELT. CBSOs 
should provide Nora any additional information needed by Thursday, January 29, so Nora can finalize the 
goals for ELT discussion on February 2. 

ELT also discussed the CSI Service Total for 2004 Corporate Performance Award, the Total CSI for the 
2004 Executive Plan Goals, and ICs Goal for 2004. 

Anenda for February 2,2004, ELT Meetinq-Karla Teasley 

Karla will review the BIN list and e-mail the agenda for the February 2,2004, ELT meeting. 

I *Decisions made by ELT and items requiring action are "shadowed" in these minutes. I 

LWC 2361 



ELT Meeting Minutes 
February 2,2004 

Attendees: Karla Teasley, Ed Chestnut, Greg Heitzman, Kathy Holder, John Huber, Susan 
Lehmann, Bill Meeks, Bob Miller 

Visitors: Kathie Johnson, Tony Gregory, Amber Halloran 

Minutes Approved and Aqenda Reviewed 

Minutes from the January 26, 2004, ELT meeting were approved as submitted. The Agenda for this 
meeting was discussed, and Bob Miller asked that the Outcome for the Warehouse Management and 
Mobile Supply Chain Business Case be amended to show "Decision by ELT for approval and forwarding 
to the Board." The agenda was approved with that change. 

Warehouse Manaaement and Mobile Supply Chain - Bob Miller, Tony Greqory 

Tony Gregory provided copies of the Information Technology Strategic Plan - Warehouse Management 
Systems document to ELT. Discussion followed regarding the options, costs and merits of either keeping 
the status quo of manual processes versus automating the work using Oracle with Solbourne as the sole 
source provider, or possibly bidding the project. If used, Solbourne would provide a turnkey operation for 
LWC. ELT had concerns over the costs that would be incurred, and asked for additional information: 

Quantifying the reduction in adjustment following annual inventory count 
Documenting and clarifying the ongoing relationship with Solbourne 
Analyzing potential reduction in the number of warehouses required 
Describing broader utilization of system 

. . _  _ -  
BobMillerand T&y Gregory will update the Business Case to reflect these recommendations: 

Preliminarv Enaineerinq Projects and Capitalization Policy - Amber Halloran 

Amber Halloran provided copies of a handout on Revision to Retirement of Assets, noting that half of the Retirement 
of Assets budget has been distributed to the operating areas to cover the labor costs associated with retiring assets. 
The remainder of the budget will be used for the undepreciated value of retired assets. She also stated that there 
had been no further changes to the draft capitalization policy. A lengthy discussion ensued regarding the potential 
effect of the policy on 2004 Operations and Maintenance Expenses. Amber Halloran noted that these changes are 
reflected in the most recent estimates provided to the ELT. The ELT also discussed their desire to capitalize the 
entire costs associated with capital crews. Bob Miller and Amber Halloran agreed to seek a written opinion from the 
outside auditors on this matter. 

Discuss and Finalize 2004 Shared VP and Incentive Award Goals - Nora Freeman 

Nora Freeman distributed the Fourth Quarter 2003 Results for the Incentive Plan, the Shared President and Vice 
President Goals, and the Corporate Performance Award. 

Regardingthe Capital Improvement Program Spending Goal: the 2003 Capital Budget results-n&d to be Evieweq 
because the Total Amount Committed is less than the Total Amount Expended. Bob Miller will verify with Ambeq 
palJoran: 

Regarding the O&M Cost per Customer-prtion of the Corporate Performance Awaib, John Huberadvised Bob Miller 
to subtract off the cost of ELT/ESO incentive award and add back the pumping and treatment cost of water that was 
budgeted but not treated, pumped, and sold. Bob Miller will also determine if the 2003 Early Retirement lncentivd 
was included in O&M cost. Susan Lehrnann will confirm past procedures for computing number of employees. 

_ .  ._ .  

_ _ _ _  
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Regarding the 2004 ELT Cost of Risk Goal: John Huber asked for information on the components of Risk System 
Administrative Costs and Legal Administrative Costs. These are composed of Labor and Labor Related Overhead. 

Regarding the 2003 Cost of Risk Results: Karla Teasley-ask@ how was fithat- Don -McKayxsystem-resuJs~ were 
over budget yet cost of risk results were under budget? Bob Miller agreed to. provide a detailed  explanation^ on.!h?t: 
In summary, the 2003 allocation of budget to business systems was greater than 2003 allocation of costs; therefore, 
unallocated costs that remained in Don McKay's system drove his area over budget. Yet when we added the 
expenses and budget from the other systems we were under budget from a corporate perspective. 

Open Time 

Schedule for Finalizing Operating Plans - The ELT agreed that Operating Plans should be finalized 
between Business System Owners and their Core Business System Owner by March 1, 2004 unless 
authorized as exception until March 31,2004. 

Partnership for Safe Drinking Water - Greg Heitzman noted that funding had not been included in the 
2004 budget to continue participation in the Partnership for Safe Drinking Water. The ELT agreed to 
continue participation for the $3,300 membership fee. 

Reorganization Issues - The Human Resources Legal Team agreed to meet again on Friday. 

Review Bin List-All 

The group discussed items for the BIN List and the agenda for the February 9, 2004, ELT meeting. 

Agenda for February 9,2004, ELT Meetinn-Karla Teasley 

Karla will e-mail the agenda for the February 9, 2004, ELT meeting. 

1 *Decisions made bv ELT and items reauirina action are "shadowed" in these minutes. I 
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ELT Meeting Minutes 
February 9,2004 

Attendees: Karla Teasley, Ed Chestnut, Greg Heitman, Kathy Holder, John Huber, Susan 
Lehmann, Bill Meeks, Bob Miller 

Visitors: Kathie Johnson, Angela Harris, Rhonda Plunkett, Kathy Schroeder, Liz Gross 

Minutes Approved and Aqenda Reviewed 

Minutes from the February 2, 2004, ELT meeting were approved as submitted. The Agenda for this 
meeting was discussed and approved. 

Review Board Meeting Aqenda - John Huber 

John Huber reviewed the agenda for the February 10 Board meeting with ELT, and expressed his 
concern that a quorum may not be present. Mr. Huber would like to bring information on the budget and 
reorganization to the Board, and will propose we take $500,000 out of the infrastructure replacement 
reserve budget this year, with the understanding that amount would be reinstated in the 2005 
infrastructure replacement reserve budget. He would also like to show the reductions in number of 
positions, labor, non-labor O&M expense and depreciation savings that have occurred as a result of early 
retirements and other expense reduction efforts. After the early retirements, 457 full time positions 
remain. 

ELT agreed to have the revised budget ready in March for the Board of Directors. Greg Heitzman 
proposed blocking out Friday mornings to meet and finalize changes to the budget. 

Safety Shoe Policy 

Angela Harris provided copies of a “redlined” draft of a proposed revision to the Safety Shoe Policy. The 
proposed policy would change the language to allow for one pair of shoes per year at a cost of up to 
$120, whereas some employees were using the $120 to purchase two pairs of cheaper shoes thereby 
using the full $120 per year. 

After some discussion, Angela was asked to incorporate the comments and suggestions from ELT in 
another iteration of the policy. This iteration will include identifying the nonunion positions eligible for 
safety shoes to provide better control in administering the policy (a list of those positions to be attached to 
the policy), and reducing the amount paid by LWC to a lower amount based on average cost for one pair 
of appropriate safety shoes. Also the policy will make it mandatory the shoes be worn on the job. This 
item will be added back to the bin list for review within one month 

Quality Celebrations - Rhonda Plunkett 

Rhonda Plunkett distributed a recommendation made by herself, Susan Camp and Jim Asseff. They 
propose to reduce quality celebrations from $12 to $8, and initiate a peer-to-peer program mid year. This 
would reduce the $47,800 budget by $14,000, or a reduced Quality Celebrations budget of $33,800. The 
recommendation made by Rhonda’s team included monthly recognition of employees and teams, with 
monthly individual and team winners eligible for the honor of Employee or Team of the Year. They also 
recommended LWC hosting an Annual Holiday Awards Recognition Dinner in December to recognize 
Employee of the Year and Team of the Year. After discussion, ELT agreed these changes will not be 
implemented in 2004, but will be considered again in 2005. For 2004, Rhonda will implement the quality 
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celebrations in 2004 by restructuring the current program to allow for team recognitions, scaled down 
quality celebrations, and the peer to peer program at mid year. 

Non Union Perfect Attendance Bonus - Kathy Schroeder and Liz Gross 

Kathy Schroeder distributed a proposal on the Attendance Bonus outlining the current policy, 
benchmarking with other local companies, possible options, and a recommended pilot program. This 
would be for the 2004 period (recognized in 2005), and would not affect 2004 payouts for 2003 
attendance. An attendance bonus of approximately $23,000 was paid in 2003 for 2002 perfect 
attendance, and approximately $23,000 will be paid in 2004 for 2003 perfect attendance. 
Benchmarking shows that LG&Es perfect attendance bonus is limited to union employees (1 day per 
year); MSD has no plan recognizing perfect attendance; Dallas and Memphis offer up to 4 days per year 
(one per quarter); and Chicago, Denver and Cincinnati do not offer a plan. 

Greg proposed that all non-exempt, non-union employees be given a "true PTO" where the available 
hours are used for vacation and absences due to illness, medical appointments, etc. instead of the 
current practice of charging time to PTO hours and Sick hours. If this plan is adopted, existing 
employees could be paid for days that exceed the specified number of Yrue PTO" days . This would not 
apply to new hires. Absences with advance notice would be considered Planned Time Off, whereas 
absences with no advance notice would be considered Paid Time Off. 

John Huber said if we are eliminating or revising the perfect attendance bonus, a timely communication to 
employees is important to build expectations for 2005. 

revised proposal for 2004 for discussion at an upcoming ELT meeting. Kathy will touch base with Amber) 
Halloran and Tony Gregory to assure no program changes in the software will be required. Bob will, 

~ -__ 
will draft a communication to employ&Fabout the perfect attendance bonus and a] 

1 book the costsfo~ py' the-current bonus. 

Review Bin List-All 

The group discussed items for the BIN List and the agenda for the February 16,2004, ELT meeting. 

Agenda for Next ELT Meetinn-Karla Teaslev 

Karla will e-mail the agenda for the February 16,2004, ELT meeting. 

I *Decisions made by ELT and items requiring action are %hadowed" in these minutes. 
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ELT Meeting Minutes 
February 16,2004 

Attendees: Karla Teasley, Ed Chestnut, Greg Heitzman, Kathy Holder, John Huber, Susan 
Lehmann, Bill Meeks, Bob Miller 

Visitors: Kathie Johnson, Kathy Schroeder, Jeanie Adkins (Mercer), Roger LeMaster, Don McKay, 
Claudette Doyle 

Minutes Approved and Aqenda Reviewed 

Minutes from the February 9,2004, ELT meeting were reviewed. Susan Lehmann asked that the minutes 
be corrected as follows: first page, first line under the Quality Celebrations heading, change Susan 
Lehmann to Susan Camp. The minutes were approved with that correction. The Agenda for this meeting 
was discussed and approved. 

Bandina for Manaaement Level Compensation - Kathv Schroeder and Jeanie 
Adkins of Mercer Manaaement 

Kathy Schroeder distributed a proposal on compensation banding, and walked ELT through the proposal. 
Compensation banding is the practice of grouping positions together for common reward treatment. 
Currently, 36% of utility companies are using pay banding, and 9% are considering it. LWC’s jobs are 
priced in accordance with market pricing surveys which include all markets in the southeast region. 
However, Louisville’s salary market is consistent with national survey results. Banding will provide 
flexibility and some manager discretion in the amount of pay increase employees receive. The new 
salary increase matrix provides a salary increase range based on performance and market pricing. LWC’s 
pay philosophy is based on paying wages at the market range. This will place more responsibility on the 
managers to make decisions on pay increases tied to overall performance management. 

The pay banding plan will he implemented for 2003 performance for salary increases effective April 1, 
2004. Greg Heitzman asked that Human Resources provide some guidance on the use of rounding up 
or down on goal results in order to make appropriate decisions in using the merit matrix. Kathy 
Schroeder said that information will be provided. 

Kathy Schroeder said this is a pilot program for LWC management, and adjustments will be made to it as 
needed. 

ELT supPo& the banding for management level compensation as presented. 
- - . 

Non Union Perfect Attendance Bonus - Kathv Schroeder 

Kathy Schroeder distributed a draft communication regarding the Perfect Attendance Bonus for 2004 and 
asked for ELT feedback following the meeting. The recommendation is for 2004 perfect attendance 
award to be 1.5 days instead of 3 days. Employees with perfect attendance for 2003 will be awarded 3 
days in accordance with current policy. Payment to non-union, nonexempt employees for 2003 sick 
leave hours accumulated in excess of 120 will be made in February 2004. The Union attendance plan 
will remain unchanged. 
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Some discussion ensued regarding manager discretion in allowing employees to take part of a day off for 
doctor visits, sick children, etc. but not charge time to sick leave, and the need for procedures that will 
ensure these situations are handled uniformly across the organization. 

ELTsuppo& the proposed perfzt attendance plan for 2004. Kathy Schroeder will provideclarification 
lor situations where people need to take time off but not charge it to sick leave and whether they-can 
pake up the time within a specified period. 

Risk Assessment Manaqement Letter - Roser LeMaster and Don McKav 

To develop the management response to the Risk Assessment and Internal Control Evaluation completed 
on December 15,2003, Roger LeMaster distributed a draft lelter developed by Bob Miller. Bob said the 
draft was intended for discussion and input by ELT. Roger LeMaster would like to present amanagement 
response to the Audit Committee in March. 

Bob Miller gave an overview of the draft response, which listed objectives and background of COS0 
modeling and assessments. ELT members made suggestions that Bob will ingg)qate into anot_her7 
-- draft. - Bobwill add specific actions to each response item. Greg Heitzman will send Bob a draft o a e  
language to be inserted in the response to “Develop procedures for preventative maintenance of 
iransmission mains and valves.” 

Roger LeMaster said he believes that this type of review should be done once every two years. Karla 
suggested we should focus on those areas of greatest need annually. 

Bob willintegrate-feedback he received and will send a new draft to ELTfor further review. Thiswillbbe 
placed back on the bin list for discussion with the next two weeks. 

_ _  _ _  _ -  

Open Time 

John Huber reminded everyone that ELT will meet with Right Management at the University Club at UofL 
tomorrow, and urged everyone to be on time. Susan will provide an agenda for that meeting. 

John mentioned water sales for January are $350,000 under projections, and also cited the loss of 20,000 
manufacturing jobs in Louisville over the past several years. He said LWC needs to sustain the cuts it 
has made and continue to look for cost savings. LWC may need to consider an interim rate increase. 
John said a key project is to develop an accurate model of water delivered to the mains and so we can 
translate that on a regular basis (daily or weekly) into future sales. He wants to assure we consistently 
report water delivered to the mains for sale, as well as unaccounted for water trends throughout the year. 

Review Bin List-All 

The group discussed items for the BIN List and the agenda for the February 16,2004, ELT meeting. 

Aqenda for Next ELT Meetinq-Karla Teaslev 

Karla will e-mail the agenda for the February 23,2004, ELT meeting. 

I *Decisions made by ELT and items requiring action are “shadowed” in these minutes. 
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ELT Meeting Minutes 
February 23,2004 

Attendees: Karla Teasley, Ed Chestnut, Greg Heitzman, Kathy Holder, John Huber, Susan 
Lehmann, Bob Miller 

Absent: Bill M e e k s  

Visitors: Kathie Johnson, Don McKay, Sandra Eeyerle, Amber Halloran, Sue Purdy 

Minutes Approved and Aaenda Reviewed 

Minutes from the February 16, 2004, ELT meeting were reviewed and approved as submitted. The 
Agenda for this meeting was discussed and approved. 

Motor Vehicle Accident Policv - Don McKav and Sandra Beverle 

Don McKay distributed copies of a revised Vehicular Accident Policy for review, discussion and approval. 
Under 3.0, Definitions, a Vehicular Accident was defined as an “unintentional” event versus an act of 
malice which would not be handled under this policy. 

Under Item 7.2 concerning the assessment of driver points, accidents involving union employees will he 
investigated by a team of the process owners for Claims 8 Recoveries and Employee Health & Safety 
along with a designee of Local 1683 participating at Level IV involvement. 

Some discussion was held regarding how to address instances where employees have accumulated 
significant points under the old system. Greg felt some counseling should be given to employees having 
significant points to impress on them the importance of safe driving habits. 

Implementation of the new policy will start all employees with a clean slate. Don McKaywJl check to -sz  
what the impact e would. be- ifthe- p0hcy-g implemented retroactive-to Janua-g’,,2004,-,Susan Lehmann 
and--Kathy -Hoider will research the issue of   whether driver ~ training rquired -by- the- pplicy_aflecce@in 
events should-be at employee expense. 

ELT approved  the^ revised draft policy. Don McKay. will advise the implementation date-via email; 
. ~- . . .  . ~~ -. . ~ - ~ . . ~  ~ 

Status of 2004 ODeratinq Plans 

Karla Teasley reported her BSO’s plan to have Operating Plans completed by March 1. However certain 
systems may need additional time due to the impact of the reorganization on their responsibilities. 

Bob Miller said Information Technology has completed its Operating Plan. Amber Halloran and Don 
McKay have not asked for extensions, but Bob believes Amber may need an extension of time. 

Susan Lehmann reported that Rhonda will not have any changes to her Operating Plan, and Kathy 
Schroeder is integrating Supplying Organizational Effectiveness into Human Resources, and will be 
complete by Wednesday. 

Greg Heitzman said the moves within his organization will require some cutting and pasting to update the 
Operating Plans. 
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HR is moving employees to new positions and systems, and the budget group will move the 
numbers following that. 

Employee moves are complete in most instances but still transitioning in some. Mail service transition is 
underway. . 

Greenbacks ReDort - Amber Halloran and Sue Purdv 

Amber Halloran distributed Unaudited Financial Highlights for January 2004 for review and discussion. 
The auditors have not yet completed their audit, so these figures are not considered final until the audit is 
complete. Amber does not expect the income statement to change. We are $389,000 under plan in 
water sales, but there is a billing adjustment of approximately $40,000 which will improve the February 
results. 

The newer low flush toilets and water conserving household appliances could be having an impact on 
water sales. Additional analysis is being conducted to determine any long-term changes to base sales. 

ODen Time 

ELT discussed whether additional cost cuts should be made, and whether LWC should consider an 
interim rate increase. John said the fundamental question is how much of the change is permanent and 
how much is related to conservation and other factors. 

John reported the Metro Government has established a telephone number, 31 1, for reporting potholes, 
traffic light malfunctions, signs down, road hazards, etc. Karla will follow up with Marianne to promote this 
new trouble reporting capability with employees through Newsleaks. 

Review Bin List-All 

The group discussed items for the BIN List and the agenda for the March 1, 2004, ELT meeting. The 
Risk Assessment Management Letter will be added to the next agenda, as well as Standards of Work 
Performance. Right Management work will be added to the bin list and Susan and John will provide a 
timeframe for discussing next steps. 

Aqenda for Next ELT Meeting-Karla Teaslev 

Karla will e-mail the agenda for the March 1,2004, ELT meeting. 

I *Decisions made by ELT and items requiring action are “shadowed’y in these minutes. 
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ELT Meeting Minutes 
March I, 2004 

Attendees: Karla Teasley, Ed Chestnut, Greg Heitman, Kathy Holder, John Huber, Susan 
Lehmann, Bob Miller, Billy Meeks 

Visitors: Kathie Johnson (Recorder) 

Minutes Approved and Aqenda Reviewed 

Minutes from the February 23, 2004, ELT meeting were reviewed. Susan Lehmann asked that the first 
line of the second page, ”Bob Miller said the budget group is working with operating areas to validate 
budget changes,” be omitted and the following language inserted: “HR is moving employees to new 
positions and systems, and the budget group will move the numbers following that.” The minutes were 
approved with that change. The Agenda for this meeting was discussed and approved. 

Standards of Work Performance - ELT 

ELT discussed standards of behavio-p-and work performance-at LWCandagregd tocontinue-discussion 
at another meeting. Susan Lehmann will use the BSOC as a focus group to gain their~perspecjives-anrj 
will reportback.. 

Risk Assessment Manaqement Letter - Bob Miller 

Bob Miller distributed the latest version of the proposed response for review and comment. 

For Item I, ELT members need to follow up with Don McKay to see what is needed to meet the May 28 
deadline for completion of revised system risk assessments and strategic risk assessments, and will need 
to reprioritize other work to meet this deadline. The same is true for the September 30, 2004 deadline for 
completion of risk and control interaction assessments and synoptic system risk management plans. 
Greg Heitzman will furnish Bob with proposed language for Item 111 that will make it actionable. Susan 
suggested that Item IV include language stating that implementation of the enhanced performance 
management system is occurring in a phased approach beginning in 2003, and enhancements will be 
made in an ongoing fashion. 

bob-Miller will inkrporate the suggested changes into another draft to be circulated to ELT. John Huberi 
Faidunless there are other concerns, we will consider this ready to be-passed on to the Audit Cornmiceq 

- -~ - ._ _ _  

Open Time 

AWWA Annual Conference - Discussion was held regarding attendees at the AWWA Annual Conference. 
John Huber, Greg Heitzman, Karla Teasley and Johnnie Rice will attend, as well as the Men’s and 
Women’s Tapping Teams. The Women’s Tapping Team expenses of hotel room, airline flights, and 
meals will be paid 100% by AWWA. The Men’s Tapping Team expenses will be funded partially by the 
AWWA KY-TN Section, LWC and the Union. Tapping Team stays are limited to three days unless they 
use PTO for additional stay and pay their own additional expenses. Practice prior to the trip will be done 
on their own time. 
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CIP Results for 2 0 0 3 T ~ e ~ - w a s  a discrepancy inthe . - ~- CIP --- results for 2003. Kafia-andGregGI1 followufi 
$oXentify_the~ gap ,in reporting for the.fou.@_quarter 200gresul?+ 

Staffinq - We are eliminating two Drafting positions (O&M), and filling two GIS Technicians 
(predominately Capital). We will save approximately $63,800 in the O&M budget. 

Review Bin List-All 

The group discussed items for the BIN List and the agenda items for the March 8, 2004, ELT meeting. 
The agenda will include Greenbacks, Water Sales Analysis and Trends, Board Agenda, Unaccounted 
For Water, and Safety Shoes. Don McKay will be asked to attend ELT in about two weeks to discuss 
Risk Assessment Plan and Audit expectations. 

Agenda for Next ELT Meeting-Karla Teaslev 

Karla will e-mail the agenda for the next ELT meeting. 

~~ ~ 

IDecisions made by ELT and items requiring action are “shadowed” in these minutes. 
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ELT Meeting Minutes 
March 8,2004 

Attendees: Karla Teasley, Ed Chestnut, Greg Heitzman, Kathy Holder, John Huber, Susan 
Lehmann, Bob Miller, Billy Meeks 

Kathie Johnson (Recorder), Nora Freeman, Amber Halloran, Sue Purdy Visitors: 

Minutes ADDroved and Agenda Reviewed 

Minutes from the March 1, 2004, ELT meeting were reviewed and approved as presented. The 
Agenda for this meeting was discussed and approved. Karla Teasley informed the group the 
Safety Shoes topic may not be presented today since she has been unable to confirm the 
presentation with Angela Harris. 

SheDherdsville Main Break Recoanition by ELT - Greg Heitzman 

Greg Heitzman distributed an email documenting the cooperative effort across systems to 
identify causes and implement steps to reduce water main breaks in Shepherdsville. Greg 
suggested that ELT formally recognize this and future examples ofsuccessful teamwork in the 
ELT minutes and in Newsleaks. Greg will d& an article for Newsleaks. 

Board Meetina Aoenda - John Huber 

John Huber briefly commented on the Board agenda, noting that important items of interest to 
the Board are water usage and sales, and payment of the first quarter dividend. 

Unaccounted for Water - Nora Freeman 

Nora Freeman distributed a presentation, “Unaccounted for Water, Clarification of 2003 
Reporting,” for review and discussion. Nora indicated a reporting discrepancy was noted in late 
2003 between what was being reported by Accounting and Leak Survey. There was discussion 
of whether all water is being metered and reported correctly, including water used by the plant. 
Greg is currently verifying that all metered water is being tracked and accounted for correctly. 
Sharon Dawson will be coordinating Leak Survey activity and Unaccounted for Water reporting 
in 2004. Karla Teasley asked ELT to begin thinking about a Corporate focus on unaccounted 
for water strategies. Greg Heitzman suggested an ELT sponsored team be formed to give this 
priority in 2004-2005, and Nora agreed this would be helpful. 

Travel Request - Bob Miller 

Bob Miller sent ELT an email last week requesting approval of Glen Mudd’s March 25-27 travel 
to attend a National Safety Council meeting in Washington, DC at an estimated cost of $610. 
Bob received qualified and unqualified approvals, and brought the matter to ELT for further 
discussion and to document approval of the travel. Greg said for the short term he 
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recommended ELT continue to review for approval such discretionary items for all travel above 
$500. He also commented it was ~ helpful ~ - ~ -  that Bob . started the process through emails, which cut 
down on discussion at ELT. LLT approved Glen Mudd's travel: 

Greenbacks Report - Amber Halloran and Sue Purdv 

Amber Halloran reported the auditors completed their work, and there were no adjustments to 
the financials. Work on the Annual Report is underway, and should be completed in time for the 
April Board meeting. 

John Huber expressed his thanks to Amber and Sue for completing the financials in just four 
days while balancing many other priorities. 

Analvsis of Water Sales Data - Ed Chestnut 

Ed Chestnut handed out high-level information analyzing the last five years water sales for 
discussion. Our customer base is increasing, but water usage is decreasing. We may be 
adding customers faster than population growth. 
the situation confirms the need for more in depth analysis. 

He commented this very high level look at 

It was agreed that discussion of Strategic Plan Results for 2003 would be handled outside the 
ELT meeting. 

Open Time 

There were no topics discussed during open time. 

Review Bin List-All 

The group discussed items for the BIN List and the agenda items for the March 15,2004 
meeting. 

Agenda for Next ELT Meetinn-Karla Teaslev 

Karla will e-mail the agenda for the next ELT meeting. 

I *Decisions made by ELT and items requiring action are "shadowedyy in these minutes. I 
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ELT Meeting Minutes 
March 15,2004 

Attendees: Karla Teasley, Ed Chestnut, Greg Heitzman, Kathy Holder, John Huber, Susan 
Lehmann, Bob Miller, Billy Meeks 

Visitors: Kathie Johnson (Recorder) 

Minutes Approved and Aaenda Reviewed 

Minutes from the March 8, 2004, ELT meeting were reviewed and approved as presented. The 
Agenda for this meeting was discussed and approved. 

Rewards and Recoqnition Program - Susan Lehmann 

ELT discussed the Rewards and Recognition Program, and modified it for the first half of 2004 
as follows: Team performance for the last quarter of 2003 and first two quarters of 2004 will be 
recognized. A budget of $5,000 will be allocated for team recognition through July 2004, at 
which time team recognition will be reevaluated. ELT will approve all Team Recognition to 
assure consistent handling. Quality Celebrations will not be funded for the first half of the year 
and will be reassessed in July. This matter will be added to the bin list for discussion at that 
time.. 

Susan Lehmann's area will research and benchmark recognition programs of other companies 
in an effort to develop a more comprehensive recognition program at LWC consistent with best 
practices with the goal to introduce a new program in 2005. 

Standards of Work Performance Follow UD - Susan Lehmann 

ELT concluded that undesirable behaviors observed by management should be reported to the 
responsible BSO or Vice President. 

ELT agreed the corporate policies in place are adequate and need to be enforced. 
Susan Lehmann emphasized the need for consistent enforcement of policies across the 
organization. 

Next steps include communicating expectations to managers for handling unacceptable 
behaviors and communicating and enforcing the policies that are in place. 

This topic will be added to the bin list for quarterly review. 
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Open Time 

Susan Lehmann reminded ELT that the Next Level Plan updates are due by the end of March. 
She also reminded the group that requests for references from retirees and others should be 
given to HR for response, and will provide only dates of employment and title. 

Bob Miller commended Karla Teasley's employees for the great job they did getting the 
wholesale rates filed with the PSC last Friday. 

John Huber's travel plans to Denver on March 22 and 23 to attend a Water for People meeting 
were approved by ELT. The expenses are estimated to be around $500. 

Bob Miller informed the group he will be seeking feedback on a draft document regarding 
Principles of Governance for consideration by the Board. 

Review Bin List-All 

The group discussed items for the BIN List and the agenda items for the March 22,2004 
meeting. 

Aqenda for Next ELT Meetina-Karla Teaslev 

Karla will e-mail the agenda for the next ELT meeting. 

1 *Decisions made by ELT and items requiring action are "shadowed" in these minutes. I 
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ELT Meeting Minutes 
March 22,2004 

Attendees: 

Absent: 

Visitors: 

Karla Teasley, Ed Chestnut, Greg Heitzman, Kathy Holder, Susan Lehmann, Bob 
Miller, Billy Meeks 

John Huber 

Kathie Johnson (Recorder) 

Minutes Approved and Agenda Reviewed 

Minutes from the March 15, 2004, ELT meeting were reviewed and approved as presented. 
The Agenda for this meeting was discussed and approved. Today’s agenda consists of five 
objectives ELT is to complete in 2004. Bob Miller distributed a packet to the group consisting of 
correspondence and other documents pertinent to today’s discussions. 

Evaluate Rate Structure & Strategies for Alternatives 

Bob Miller gave an overview of the ratemaking process. This is an ELT issue because it 
concerns LWC’s pricing philosophy. Any strategy LWC considers should include rate 
stabilization for its customers and revenue stabilization for the owner. 

After discussion by ELT, Bob summarized that LWC needs to maintain the high integrity of the 
cost of service rate making methodology in considering alternative rate structures and needs to 
add the objective of annual stabilization of revenues through creating a risk reserve. 
Recommendations need to be ready for the Board for a mid-year implementation, and should 
meet A W A  cost of service guidelines and be consistent with bond covenants. 

Fixed vs. Variable Costs 

ELT discussed ways to quickly recover financially in times of economic stress, including the use 
of variable costs such as contract or temporary employees and outsourcing some functions that 
could be terminated on short notice. Greg Heitzman said LWC needs to create a more flexible 
labor model. He also said LWC’s water quality far exceeds the regulatory requirements, and 
savings could be realized by reducing the use of water treatment chemicals without significantly 
impacting water quality. 

Greg summarized the approaches: (1) Development of a variable human resource model; (2) 
Prioritization of activities (including ways to reduce or eliminate activities) and determining 
variable work levels for lower priority activities. 

Billy Meeks said he would like to see financial statements that show fixed versus variable costs. 
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Create Risk MitisationlRate Stabilization Fund 

Karla said any fund we set up should be viewed from both the customer’s and the Public 
Service Commission’s perspectives, and must have clear guidelines and boundaries in place for 
its use. Greg sees the fund being built up after net income, for use to offset unplanned, 
unexpected expenses. Use of these funds would need Board approval. 

Outcome for this item: This work will be done by John Huber, Bob Miller, Don McKay, and the 
Legal Department as needed to set up the fund. The expectation is the group would report back 
to ELT with recommendations. The timeframe is to have something in place for 2005 for overall 
budget purposes. Work on this would need to be completed in April-May in order to get board 
approval if a rate increase is proposed for mid-year implementation. 

Slow Rate of Growth of Cost of Operations 

Greg distributed a graph of O&M expenses for the period1992-2002. The group discussed 
ways variable versus fixed expenses might be identified. Greg will follow up with Amber or Bob 
to see what data can be provided for analysis to understand the cost drivers for changes in 
expense levels and develop a strategy to control further increases. He will also check with John 
Huber to see if Ed Chestnut should be involved in the data analysis. 

Summary: We are asking for additional data analysis that will give us cost drivers over time, by 
area of the company, and by type of expenditure, i.e. labor, material and supplies, contractual 
services, etc. and a breakdown by system or core. 

Next Level Plan 

ELT discussed whether the Next Level Plan work should be deferred in light of cost reduction 
work underway. The team concluded these efforts should be worked concurrently since cost 
reduction work will continue for the foreseeable future and that work is relevant to the NLP. 
Karla Teasley believes cost reduction strategies need to be incorporated into the NLP as part of 
the overall approach. Susan said each team leader should set a realistic deadline to get their 
team’s work completed. Karla said gaps exist because of Steve Hubbs’ departure. Greg will 
take on the Quality Management and IS0 piece and Karla andlor Bob will take on the 
Organization Structure piece. ELT needs to look at the cost reduction and containment strategy 
and how it fits into the overall document. 

Karla summarized: Schedules for completion will be furnished to Susan Lehmann by the end of 
March which will determine the overall schedule for completion of the document. This will be 
done concurrently with cost reduction work. 

Open Time 

Bill Meeks said he would like to bring two team recognition items to ELT, for the PAR Vault 
Preparation and Installation Improvements, and the SFO process for Reducing Bad Debt. Karla 
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suggested bringing the BSOs or POs to ELT during the presentation. These will be added to 
the bin list. 

Kathy Holder said this was her last ELT meeting, and thanked ELT for the experience and 
perspective she gained from working as a client instead of as outside counsel. She expects to 
work with Barbara Dickens through the end of the week, and will be available at 589-5400 for 
consultation during the transition. 

Greg Heitzman mentioned he will be on Spring Break next week, but anticipates becoming ELT 
Leader when he returns on April 5. He will send a BSO to represent him at next week’s ELT 
meeting. He asked that Karla set the agenda for the April 5 meeting. Karla will ask Millie to 
update the Roles spreadsheet for distribution to ELT. 

Review Bin List-All 

The group discussed items for the BIN List and the agenda items for the March 29,2004 
meeting. 

Aaenda for Next ELT Meetinq-Karla Teaslev 

Karla will e-mail the agenda for the next ELT meeting. 

1 *Decisions made by ELT and items requiring action are “shadowed” in these minutes. 
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ELT Meeting Minutes 
March 29, 2004 

Attendees: 

Absent: 

Visi tors: 

Jim Asseff (representing Greg Heitzman), Ed Chestnut, Barbara Dickens, Susan 
Lehmann, Billy Meeks, Bob Miller, John Huber, Karla Teasley 

Greg Heitzman 

Kathie Johnson (Recorder), Angela Harris, Glen Mudd, Rhonda Plunkett, Kathy 
Schroeder 

Minutes ADDrOVed and Aaenda Reviewed 

Minutes from the March 22, 2004, ELT meeting were reviewed. Bob Miller requested the 
heading on page 2, ‘Create Risk Mitigation/lncome Stabilization Fund,” be changed to, “Create 
Risk Mitigation/Rate Stabilization Fund.” The minutes were approved with that change. The 
Agenda for this meeting was discussed and approved. 

Affirmative Action Plan - Rhonda Plunkett and Kathv Schroeder 

Rhonda distributed three handouts for review and discussion: (1) An Executive Summary of the 
Affirmative Action Program (AAP); (2) Year End 2003 Hiring Goal Results and 2004 Hiring 
Goals; and, (3) 2003 Affirmative Action Report providing comparison of Human Resources 
Transactions in 2002 and 2001. 

ELT discussed the AAP Executive Summary. LWC is considered a federal contractor because 
it has federal contracts and provides water to federal employees. As a federal contractor, LWC 
is required to have an AAP. The AAP is governed by three federal regulations that include 
steps to increase the representation of women and minorities, promote equal employment 
opportunity, and eliminate discrimination against women, minorities, veterans, and individuals 
with disabilities. LWC Management is accountable for meeting AAP hiring goals. 

In 2002 the Overall Female Representation was 34% compared to 36% in 2003; and in 2002 
the Overall Minority Representation was 24% compared to 23% in 2003. The 2003 Hiring Goal 
Results indicate underutilization of minorities in the Administrative Supervisory job group. 

ELT discussed how to achieve its 2004 hiring goals since external hiring will be held to a 
minimum. The possibility of setting goals for retention of females and minorities in 2004 was 
also discussed. Susan said HR is prepared to come back to ELT with some AAP goal 
recommendations next week. Karla will place this matter on the bin list for April 5 or April 12. 

This is Rhonda’s last ELT meeting before she leaves the Company, and Karla thanked her for 
her contributions to LWC over the last few years. 

Susan said Liz Gross will become the interim EEOC Officer until Rhonda’s position is filled. 
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Safety Shoe Policy - Anqela Harris and Glen Mudd 

Angela Harris distributed a proposed revision to the Safety Shoe Policy along with a list of the 
approved positions. Level 1 on the list consists of positions where daily use of safety shoes is 
mandatory, requiring replacement of the shoes on an annual basis. Level 2 on the list consists 
of positions having occasional exposure where safety shoes need to be worn, with replacement 
every two years. 

Angela said the proposed policy and positions in Levels 1 and 2 had been approved by BSOs. 
ELT concluded that replacement of safety shoes for Level 1 was reasonable and expected, but 
replacement of safety shoes for Level 2 should be approved by BSOs based on need since 
occasional wear may not necessitate replacement every two years. 

John Huber commended Angela and Glen for working through the changes to this policy. 
Angela commented the revised policy reduces the replacement cost of safety shoes from $1 20 
to $100. The average replacement cost during 2003 was $105. A 30-day expiration has been 
added to vouchers issued for replacement of shoes. 

Angela summarized ELT's changes: Tier 2 replacements will be based on need and ESO 
approval. Angela will send the policy to Barbara Dickens for her review and approval. Cost 
savings will not be significant, but the new policy will provide better control over the process. 

Open Time 

Travel Reauest / Licensina Reauirements - Jim Asseff asked for ELT's approval for Susan 
Dougherty's April 13-14 travel to renew her Distribution Operator's License. The travel is 
estimated to cost $530. John Huber said he supports this, but inquired if this was the most cost 
effective alternative for license renewals. He asked that Jim Asseff and Greg Heitzman look 
into any other options. Billy Meeks commented LWC could do Continuing Education Unit 
classes in-house to maintain licensing. John Huber said he would like to see LWC do its own 
training in-house for plant and distribution operator licensing and renewal, and said LWC could 
do a superior job of this training. 

Since Greg Heitzman should be involved in these discussions, this topic will be added to the bin 
list for discussion in two to three weeks. 

Temporaw Role Assimments - Susan Lehmann said Rhonda Plunkett's departure necessitates 
some temporary assignments: Kathy Schroeder will assume Labor Relations; Johnnie Rice will 
take on the Diversity Council; and Liz Gross will take on the Affirmative Action Program work 
until Rhonda Plunkett's position is filled. 

Medical Insurance Premium Savinqs - Susan Lehmann said a communication will be sent to 
employees regarding a reduction in their medical insurance premiums, retroactive to March 1. 

Board of Water Works -John Huber mentioned he is in the process of finalizing Board 
committee makeup for the coming year. 
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ELT Roles - Karla distributed an updated Roles list. Greg Heitzman becomes ELT Leader on 
April 5, Billy Meeks will serve as Scribe, Bob Miller as Timekeeper, and Karla as backup 
recorder. Karla will develop an agenda for the April 5 meeting. 

Review Bin List-All 

The group discussed items for the BIN List and the agenda items for the April 5, 2004 meeting. 

Aqenda for Next ELT Meetina-Karla Teaslev 

Karla will e-rnail the agenda for the next ELT meeting. 

1 *Decisions made by ELT and items requiring action are “shadowed” in these minutes. 
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ELT Meeting Minutes 
April 5, 2004 

Attendees: Greg Heitzman (Leader), Bob Miller (TKO), Ed Chestnut, Barbara 
Dickens, Nora Freeman (representing Karla Teasley), John Huber, Susan 
Lehmann, Billy Meeks 

Absent: Karla Teasley 

Visitors: Kathie Johnson (Recorder), Sharon Dawson, Amber Halloran, 
Roger LeMaster, Mike McGee, Don McKay, Laurie Hahn and Ed Olliges 
(Crowe Chizek) 

Minutes Approved and Aaenda Reviewed 

Minutes from the March 29, 2004, ELT meeting were reviewed and approved as written. 
The agenda for this meeting was discussed. Bob Miller said the Outcome for the Risk 
Assessment Planning topic should be to communicate the plan to ELT, and the 
Outcome for the Risk MitigatiodRate Stabilization Fund should be to gain feedback. 
The agenda was approved with those modifications. 

Risk Assessment Planninci - Roger LeMaster, Don McKav, Bob Miller 

Don distributed a handout of an abbreviated list of operational risks ranked by system 
and said the plans are to schedule two dates with ELT to identify risks. Meetings will 
also be set with the BSOs to review risks they previously identified and to identify and 
rank any new risks. The update will also include the changes in the organizational 
structure and identify risks resulting from the organizational changes. Bob said the ELT 
will look at the top 10 of the biggest risks from a strategic perspective, while BSOs will 
focus on operating objectives. The BSOC is going to address the intersystem risks. 

Greg summarized: Don McKay will set meetings with BSOs in parallel to meetings with 
ELT to get the Risk Assessment updated, grouped and consolidated, and develop a 
profile for each risk. Don will set up a 90 meeting with ELT within the next 45 days. 

Team Recoqnition 

(1) Capital Crew PAR Vault Installations Team Recognition - Mike McGee, Billy 
Meeks 

Bill Meeks said the PAR Vault Installation process was an improvement completed in 
2003. He introduced Mike McGee, who explained the use of the polystyrene concrete 
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forms used in the installation of large meter vaults. The process improvement has 
improved safety by reducing the time an excavation is left open from several days to 
only one to two days. The installation cost has been reduced from an average of 
$6,700 using an outside contractor, to about $2,200 using LWC employees to do the 
work with this new process. The final installation is stronger and more permanent than 
concrete block installations, and this method of installation is readily adjustable for 
different elevations from 5 feet to 8 feet. Bill said LWC has installed 12 vaults using this 
system, at an average cost of $2,251 per vault. 

(2) SFO Process Field Customer Service Team Recognition - Sharon Dawson, 
Billy Meeks 

Sharon Dawson presented the SFO (Service Found On) team process improvement for 
reducing water theft and bad debt. The process includes new procedures for 
identification of SFO’s and the proper shut off, including installation of meter plugs to 
prevent meters from being turned on except by LWC. Since rental properties 
historically presented problems in identifying the person responsible for bill payment, 
the team began using the Property Valuation Assessment (PVA) records to find owners 
and bring pressure to bear to identify and locate the responsible party. The new 
process has reduced SFO bad debt by about 50%. Billy Meeks said this has become a 
cross system effort which reduces service runs and bad debt. 

Greg Heitzman summarized the outcome, which is that ELT approved recognition for 
both groups at $50 per team member. There was consensus approval. The respective 
Process Owners (Cliff and Sharon) will follow with documentation to HR for the 
recognition. 

Risk MitinationlRate Stabilization - Bob Miller 

Bob plans to open communications on this topic with the City and the Board this week, 
and is soliciting feedback from ELT. He recommends creating a Risk Mitigation 
Reserve and said LWC needs to determine the timing, reserve size, how much will be 
established in 2004, and determine how to allocate the funds. Bob said he had 
contacted others around the country, and most PSCs cap such a fund at 25% of O&M, 
or 90 days of O&M expenses. Questions include: how to size the rate increase (the 
earliest would be June 1,2004); how do we allocate in our rate making process, and 
what mechanism will be used for requisitioning to withdraw money from the fund. Greg 
suggested the process be to document the business case for the Risk Mitigation 
Reserve, present it to the Board for approval after which deposit can be made to the 
operating fund. If there is no need to requisition funds and the reserve has reached the 
cap amount we set, excess contributions could be made to the Infrastructure 
Replacement Reserve Fund, resulting in a much more stable fund. The Bond 
Resolution would need to be changed, requiring a legal opinion from the Bond Counsel 
as well as our General Counsel that bondholders will not be adversely impacted. Bob 
believes this action will be favorable to the bondholders. 
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A question remains to be resolved regarding the future role of the Contingency Fund, 
which presently serves as a backstop for unforeseeable risk events and unbudgeted 
items; however, the fund is too small for a major risk. Greg favors eliminating the 
Contingency Fund. 

Further comments or ideas should be emailed to Bob Miller, who will meet with John to 
finalize the proposal for the Board. We will open up the topic and begin the dialogue 
with the Board at the April 13 meeting and plan to present to the Board in May. 

Capitalization Issues - Amber Halloran and Crowe Chizek Auditors Laurie Hahn 
and Ed Olliues 

Bob Miller said the purpose of bringing in Crowe Chizek was to provide clarification on 
rules we follow to identify whether certain expenses should be capitalized, amortized or 
expensed in the current period. Amber said the basic capitalization rule is to “match a 
future benefit to the expense that creates that future benefit”. Amber provided a 
handout prepared by Crowe Chizek that summarizes their opinions. The following 
expense categories were discussed: 

Acquisition Expenses: Due diligence and business development costs leading up to 
Board approval for an acquisition cannot be capitalized, but costs following Board 
approval of an acquisition can be capitalized. 

Capital Crew Expenses: Greg asked if LWC’s internal capital crew expenses can be 
accurately compared to outside contractor expenses since outside contractor expenses 
include general training and meeting time but LWC’s do not. Ed Olliges responded 
there is no different set of rules. All direct and certain indirect costs can be capitalized. 
General and administrative costs should be expensed. Learning costs are generally 
expensed or assigned to projects in place. All external contractor expenses to construct 
assets can be capitalized, since the contractor does not detail his expenses for general 
and administrative activities. 

Manager’s (BSO, PO) Expenses: To be capitalized, a manager’s time must be 
specifically related to a project that yields the future benefit. Generally BSO and PO 
time is not capitalized, unless working on a specific capital project in a design capacity. 
Administrative oversight is expensed in the current period. 

Engineering Conceptual Design Expenses: The group discussed projects that 
require conceptual evaluation of alternatives, such as Advanced Treatment Technology. 
Until a decision is made what capital asset to construct the costs are considered 
development costs and should be expensed in that time period. Amber advised that 
until a project is determined “feasible and probable”; the evaluation costs are expensed 
in the current period. The “feasible and probable’’ test validates the capital asset. 
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Propertv Acquisition Expenses: Once the need for a tank in a defined area has been 
identified, and the engineers determine the site is feasible and tank construction is 
probable, then costs for site acquisition can be capitalized, even though the actual site 
is not yet secured. Planning and hydraulic evaluation for locating storage tanks is 
expensed. 

Greg commented that this will significantly impact the O&M budget allocation for 
engineering and planning areas (estimated over $500,000) in 2004 and 2005. We need 
to be budgeting according to the accounting rules, in order that managers (BSOs and 
POs) can be held accountable to budgets in a consistent fashion (current budgets do 
not include adequate allocations for these expenses). Our challenge is to be consistent. 
Amber will work with affected areas to develop accounting guidelines for capitalizing 
expenses, and BSOs will prepare 2005 budgets using these capitalization guidelines. 

Open Time 

There was no discussion during Open Time. 

Review Bin List-All 

The bin list was reviewed for potential agenda items for the next ELT meeting. Susan 
Lehmann said she will send ELT the Affirmative Action Plan for offline handling. 

Aqenda for Next ELT Meetinq-Karla Teaslev 

Greg will prepare and send out an agenda for the April 12, 2004 meeting. 

Greg will e-mail the agenda for the next ELT meeting. 

[ *Decisions made by ELT and items requiring action are ‘‘shadowed” in these 
1 minutes. 
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ELT Meeting Minutes 
April 12, 2004 

Attendees: Ed Chestnut, Barbara Dickens, Greg Heitzman, John Huber, Susan 
Lehmann, Billy Meeks, Bob Miller, Karla Teasley 

Visitors: Kathie Johnson (Recorder), Amber Halloran, Sue Purdy 

Minutes Approved and Anenda Reviewed (9:OOl 

Minutes from the April 5, 2004, ELT meeting were reviewed. John Huber asked that an 
additional sentence be added under the Risk Assessment Planning topic, at the end of 
the first paragraph, as follows: “The BSOC is going to address the intersystem risks.” 
The minutes were approved with that change. The Agenda for this meeting was 
discussed and approved. 

Follow Up On Capitalization Issues @:I21 
~ ~~. ~- ~ _ . ~  -. ~ . 

. -  ELT~ briefly, discussed capitalization issues. 
‘Halloran . ~ regarding the statuslof the d-raft capitalization. policy. 

Bob ~ Miller will ._follow -up_ wsh Amb-er 

Review Board Aaenda -John Huber (9:161 

John Huber reviewed the B O W  Annual Board Meeting agenda with ELT. Barbara 
Dickens will be sworn in at the meeting. 

Greenbacks ReDort - Amber Halloran, Sue Purdy (9:201 

Amber Halloran and Sue Purdy provided copies of and discussed the Financial 
Highlights for March 2004. Amber commented the budget changes are still being 
uploaded, and movement to cost centers is expected to be completed this week. The 
budget comparison in the Financial Highlights is still to the original budget and not the 
revised budget. Future statements will show comparisons to both the original budget 
and the revised budget. Budget reductions will be added to the statements to show 
budget dollar savings. The financial statements continue to show the number of 
customers has increased but consumption has decreased. 

in response to questions from ELT, Amber will provide further analysis on labor and 
overtime, as well as materials and supplies, contractual services and transportation. 

- _  - - 
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Break (1O:lO) 

HRlS Business Case - Bob Miller (10:221 

Bob Miller said pages 88-96 of the Board book contain a letter and Business Case 
related to the need for a new Human Resources Information System. He had hoped to 
take this to the board for authorization, but is not yet prepared to do so. Bob said 
LWCs present system creates operational issues, technical issues and business risks 
related to compliance and historical data integrity, and is unsustainable to meet future 
needs. Susan Lehmann provided a handout identifying Human Resources/Payroll 
Risks for review and discussion. Savings from a new system are not expected to offset 
the cost, which would range from $750,000 to $1,800,000 over five years. Bob 
explained he underestimated the cost of a new HRlS when setting the 2004 budget by 
authorizing only $250,000. Karla Teasley pointed out the budget impact will be in 2005. 

ELT discussed prioritization of this and other IT initiatives, including the Warehouse 
Management System. Bob believes HRlS is the number one IT priority this year. The 
Warehouse Management System will not be done in 2004, but could possibly be ready 
for implementation in 2005, Greg Heitzman said we can look at the warehouse annual 
inventory at mid year to see if manual processes have impacted ability to manage 
inventory within control limits and established goals. 

ELT members will email their questions and comments to Bob so he can begin 
communicating with the Board. 

Erodinq Sales Base and Interim Rate Increase - Bob Miller (11:OO) 

Bob Miller said the problem that needs to be communicated to Board and LWC 
customers is a permanent erosion of base water sales, apparently attributable to 
conservation type fixtures. Bob is looking for a definition of the problem to take to the 
Board and customers to explain the need for a mid-year rate increase. Timing is 
important since Board action will be needed in May. John believes the erosion of base 
water sales will continue in the future as the use of conservation (low flow) type fixtures 
increases with new construction and plumbing retrofits. 

Open Time 11 1:20) 

Sale of PickuD Trucks (1 120) - Billy expressed his concern that the planned sale of 
pickup trucks would reduce the number of vehicles available for Middletown’s use in 
planning and profiling their jobs. After discussion, Greg advised we will keep the target 
number of vehicles for sale (minimum of 20), but allow stakeholders to meet and 
prioritize a reallocation of vehicles (Bill Meeks, Jack Wang, Nora Freeman, Jim 
Brammell and Ralph McCord). 
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Decision Partners Team Update (1 1 :30) - A  workshop was held at UofL on Thursday, 
April 8 to focus on team dynamics and to help reenergize the team. Billy said the team 
lost some of its resources and is made up of mostly new members. John Huber 
emphasized the need to nurture the DPT and to support the members’ attendance and 
participation at the meetings. Action items on the plan need to be integrated with other 
plans. Karla, Greg and Susan will make sure BSOs know participation and attendance 
at Partnership meetings is an operational priority to assure the success of the Labor- 
Management Partnership. Karla asked that this item be added to the bin list for future 
discussion. 

Review Bin List (I I :401 

The group discussed items on the BIN List and the agenda items for the April 19,2004 
meeting. Susan said the Next Level Plan work should be completed by the end May. 
Billy will present the NLP for Partnerships Among Employees at the next ELT meeting. 

Aaenda for Next ELT Meetina-GreQ Heitzman 

Greg Heitzman will e-mail the agenda for the next ELT meeting. 

Adiourn (11:501 

I *Decisions made by ELT and items requiring action are “shadowed” in these minutes. 
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ELT Meeting Minutes 
April 19, 2004 

Attendees: Greg Heitzman (Leader), Karla Teasley (TKO), Ed Chestnut, Barbara 
Dickens, John Huber, Susan Lehmann, Bill Meeks 

Absent: Bob Miller 

Visitors: Kathie Johnson (Recorder), Roger LeMaster 

Minutes Approved and Aaenda Reviewed (9:05) 

Minutes from the April 12, 2004 ELT meeting were reviewed and approved as written. 
The agenda for this meeting was discussed. The agenda item for R5 Certification will 
be deferred to a future meeting when Bob Miller can be present. 

12 Certification (9:IO) 

Greg distributed copies of his April 19 memo to ELT regarding the System Certification 
of 12 - Facility Design, Construction and Maintenance. The audit revealed that 12 met 
the basic requirements for system certification, but identified three areas for 
improvement. Greg discussed the audit responses to each recommendation. 

ELT Action - Karla Teasley recommended certification of 12, and there was 
consensus approval. Greg will communicate to the BSO and System SAC. 

NLP Sub-team on Partnership Amonu All EmDlovees - Bill Meeks (9:40) 

Bill Meeks distributed the latest draft of Chapter 3 for discussion, and asked for 
comments for improvement. John Huber said we want to be sure Internal Customer 
Satisfaction (ICs) is placed somewhere in the Next Level Plan (if it is not included in the 
Partnership section) that discusses the need for dialogue between individuals and 
groups leading to understanding of customers’ needs by suppliers. 

Greg summarized that we need to make sure the NLP has a section on ICs related to 
suppliers and other relationships, and how information flows through these groups. 

Susan will send an email to other NLP sub-teams to communicate the Next Level Plan 
must contain all of the sections/topics when completed, so if one sub-team drops an 
item it should be handed off to another sub-team for inclusion. 
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John Huber asked that the subsections in Chapter 3 be reorganized. Following the 
introductory paragraph, either “Achieving Partnership Through SACS and NWTs” or 
“Communications” will become the new Subsection 3.1. Billy will follow up on Internal 
Customer Satisfaction and Predecisional Involvement sections, and will make sure 
every subsection removed from the Partnership Among All Employees draft does not 
drop off the Next Level Plan. Greg also suggested including the date the Partnership 
Agreement was signed, and including a group of references used in the section (a 
bibliography). 

ELT Action - ELT approved the substance of the Partnership Among All 
Employees section of the Next Level Plan, with the changes recommended 
by ELT. Billy will send ELT a copy of the revised draft upon completion. 

Break (I 0:IOl 

Review Bin List (10:23) 

ELT did a partial review of the bin list. Greg will update the bin list and will schedule 
another session to review the remainder of the list. 

Travel Authorization for Jack Wanq - Grea Heitzman (10:431 

Jack Wang plans to attend a World Health Organization and National Sanitation 
Foundation meeting in May on Water System Security, at an estimated cost of $1,000. 

ELT Action - ELT approved Jack’s travel. 

Open Time (1 0501 

Board Terms (1050) - Wendy Welsh’s and Phil Bond’s terms expire in April 2004, and 
John Huber received notice from the Mayor’s office that Phil Bond will be replaced on 
the Board. Wendy Welsh will continue to serve on the Board. This will require some 
new committee assignments. 

Increased Cost of Materials (10:53) - John commented growth in Asia has increased 
the demand for materials and driven up costs. LWC will need to analyze the projected 
impact before setting next year’s budget. LWC will also need to consider its capacity to 
rebid some materials, rather than extend contracts using PPI. 

Mercer Evaluations (1058) - John said Mercer will be evaluating roles and doing 
market pricing for the Vice Presidents and Assistant to President roles. 
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Preserve America (I 1 :OO) - First Lady Laura Bush will be visiting the LWC Water Tower 
on Tuesday, April 20, 2004, at 2:OO p.m. 

Diversitv Traininq (1 1 :03) - Susan Lehmann said train-the-trainer sessions for ELT and 
BSOs will be scheduled in June. The training is expected to take two days, and each 
person will have one topic they can facilitate. 

ELT Effectiveness Work (1 1 :06) - Susan said the plan is for two ELT members to 
facilitate a session with BSOs. Right Management will develop a template to assure 
consistent meetings are held. 

Review Bin List (1 1 : I O l  

ELT used the extra meeting time to complete its review of the bin list. Greg will 
incorporate changes to the bin list. 

Aaenda for Next ELT Meetina-Gren Heitzman ( I  1 :22) 

Greg Heitzman will e-mail the agenda for the next ELT meeting. 

TKO - Karla Teaslev (I I :24) 

Adiourn (1 1261 

I *Items requiring adion are "shadowed" in these minutes. 
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ELT Meeting Minutes 
April 26,2004 

Attendees: Greg Heitzman (Leader), Bob Miller (TKO), Ed Chestnut, Barbara Dickens, John Huber, 
Susan Lehmann, Bill Meeks, Karla Teasley 

Visitors: Kathie Johnson (Recorder), Roger LeMaster, Nora Freeman 

Aaenda Reviewed (9:05) 

Greg Heitzman reviewed the agenda with ELT. 

Minutes Amroved (9:071 

The minutes were reviewed and approved as submitted. 

R5 Certification (9:08) 

Bob Miller distributed copies of his April 26 memo to ELT regarding the System Certification of R5 - 
Managing Business Risk System. The audit for system certification identified six areas for improvement 
in R5. Bob discussed the System’s responses to each of the audit recommendations. ELT discussed the 
audit recommendations and the merits of certification with specific follow up action items, or to postpone 
certification until several key recommendations (NWT/SAC structure, process measures, empowerment, 
and internal customer satisfaction) are addressed. A suggestion was also made to have the HROE area 
provide training in statistical process control (SPC) since this is a valuable tool in measuring process 
effectiveness. 

ELT Action - ELT agreed that R5 would not be certified at this time. It will be considered 
for certification again in early October, after the audit recommendations are addressed. 

Metered Water Ratio Draft Charter - Nora Freeman /9:45) 

Nora Freeman distributed a draft team charter for review, discussion, and approval by ELT. She said the 
draft included comments from other affected system owners. Nora reviewed the content of the charter 
with ELT, and commented she believed implementation of strategies would not occur before 2005, at 
which time five year goals for improvement might be included in the Strategic Plan. ELT asked Nora to 
bring forward any budget gap issues as early as possible. A change was suggested for Item A, No. 6 
under Deliverables, to read as follows: “Implement corporate strategies and develop an action plan to 
increase the metered water ratio and integrate into system operating plans.” 

Karla Teasley requested that quarterly progress updates be added to the bin list. 

ELT Action - ELT is sponsoring the Metered Water Ratio Team, and approved the charter 
with modifications suggested. 

Break (1O:lO) 
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Recluest for 2 Part-Time Summer Students fur AwwaRF Proiects - G ~ Q  Heitzman (1 0:25) 

Greg Heitzman described the need for two part-time students to work on AwwaRF projects. For the first 
Project #03002, Bank Filtration System Plugging, the student labor is funded from an AwwaRF grant, 
having no net impact on the 2004 O&M budget. Steve Hubbs had initiated this Tailored Collaboration 
Project in summer 2003, before his retirement. Kay Ball will replace Steve as the Project Manager, and 
Steve will be working on the project as an employee of the University of Louisville, Center for 
Infrastructure Research. The student labor for this project is not funded from AwwaRF in 2005. LWC 
must fund 5 months of salary in 2005 O&M budget, if the work is not completed in 2004. 

The second student will document processes and procedures for Project # 2954, Distribution Water 
Quality in New Development and Low Flow Areas. We have a commitment to participate and provide 
$1 5,000 of in-kind contribution, however there is no 2004 budget allocation for the graduate student. A 
portion of the commitment will be offset by existing staff as in-kind contributions, and approximately 
$7,500 will come from Jacks P1 budget. The expense will be absorbed with the P I  budget. 

ELT Action - ELT agreed to hire the two students on a Part-Time basis for the AwwaRF 
project work. A communication will be placed in Newsleaks regarding 
these positions. 

Open Time (10:45) 

Focus Grouos on ELT Effectiveness (10:45)- Susan Lehmann distributed an outline for the focus group 
sessions providing background and main themes. The outline will provide consistency in the meetings. 
Susan also distributed facilitation guidelines. She recommended one member of each facilitation team 
take on the role of capturing notes and providing those to her for compilation. 

First Quarter Goals Results (1 1 :OO) - Ed Chestnut distributed and discussed first quarter results for ELT 
Shared Goals, Incentive Plan Goalsforpresident, VicePCesidents and BSOs, and the 2004 coporate 
._ Performance __- Award. JZd will follow up with Amber Halloran whether the first quarter results for the 
President, Vice Presidentsand BSOs2004-Incentive Plan Goals were based on the-original or revised 
budget figures: Time did not permit ELT's review of the LWC Corporate Measures for the first quarter. 
This item will be scheduled for review at a future meeting. 

Anenda for Next ELT Meetina and BIN List review-Grea Heitzman 111:30) 

Greg will email the agenda far the next meeting. Susan noted most NLP Sub Teams will be complete at 
the end of May, so ELT review of NLP documents will likely roll into June. Greg will look at the bin list to 
determine if he can schedule Next Level Plan items for discussion at a special ELT meeting during the 
late May or early June. 

Greg Heitzman will e-mail the agenda and minutes for the next ELT meeting. 

TKO - Bob Miller (11 :35) 

Agenda was adjusted to accommodate 1 st Quarter Goal Review and Focus Groups. The meeting started 
five minutes late and finished seven minutes late. All members actively participated. Greg also advised 
of format changes to the minutes, including time reference, bolded ELT action items, and shaded follow 
up action items. 

Adiourn (I1 :37) 

I 'Items requiring action are "shadowed" and ELT Decisions are "Balded" in these minutes. 
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ELT Meeting Minutes 
May 3,2004 

Attendees: Greg Heitzman (Leader), Bob Miller (TKO), Ed Chestnut, Barbara Dickens, Susan 
Lehmann, Bill Meeks, Karla Teasley 

Absent: John Huber 

Visitors: Kathie Johnson (Recorder), Vince Guenthner, Barbara Crow 

Minutes ADRrOVed and Aaenda Reviewed 19:OO) 

The Minutes from the April 26 meeting were approved as written. Greg Heitzman reviewed the agenda 
with the team. 

NLP Sub-Team for Risk Assessment I Risk Manasement - Bob Miller 19:tO) 

Bob Miller gave an overview of the proposed draft. The section opens with definitions for business risk, 
business risk controls and risk management. Next he discusses the cost of risk measure and discusses 
the COSO Internal Control Model and defines the five primary components of the COSO model. The last 
page of the document discusses ways in which ELT and the organization intend to improve controls and 
manage business risks: identify, assess and control risks that occur at the corporate level and develop 
appropriate business continuity plans. Bob discussed the draft with ELT, including its similarity to ELT's 
response to the Internal Control EvaluationlQuestionnaire and Risk Assessment work completed by Don 
McKay and Roger LeMaster last year. 

ELT suggested we define the acronym COSO for the document and decide the appropriate length in light 
of the other sections of the NLP drafts. Team members suggested some other brief revisions to the 
language which Bob will make. Bill indicated that the language is somewhat technical and detailed for 
front-line use. We may want to edit this and include some of the information in the appendix. Bob agreed 
to do two versions, one long version and one short version, and let the editing team decide which to use. 

C3 Empowerment Pilot Results - Karla Teasley 19:35) 

Karla reviewed the documentation for the pilot including Roger LeMaster's report on his review of the 
pilot. Bill discussed the pilot and indicated that he is seeing more coordination between the process 
employees in communicating better and reducing non-value added work. 

ELT Action - ELT agreed that this met the certification requirement for the Empowerment 
Pilot, and that all certification requirements have now been met. 

Travel Authorization for Jack Wana - Greg Heitzrnan (9:45) 

Greg discuss.ed a proposed trip for Jack Wang to participate in an AwwaRF research workshop in 
Prague, Czech Republic in June. The workshop concerns herbicides and their metabolites in water, and 
Jack's expenses are fully reimbursable by AwwaRF. 

ELT Action - ELT agreed no approval is required when travel expenses are fully 
reimbursable by an outside party (Le. A W A ) .  
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Open Time (9501 

Job DescriDtion Proiect - Susan said Kathy Schroeder is working on revising job descriptions, and hopes 
to have the work completed on BSO and PO job descriptions by September 2004. Kathy’s goal is for all 
other job descriptions to be completed by the end of the year. No pay adjustments or grade changes will 
be made until all of the work is completed. 

Recoanition for EmDlovees Obtainina Dearees -The practice of awarding plaques to employees who 
obtain a college degree will be discontinued due to cost reductions. Recognition of employee graduations 
will be made in NewsLeaks. 

ELT Communication Forums - The Communication Forums will begin again in June 2004, and will 
include certain topics for communication, and topics to obtain feedback from employees on a variety of 
issues. 

Derbv Preparations - Because of some significant issues last year and higher security needs, a great 
deal of preparation was done for the Derby by various systems and processes. The result was that there 
were no issues, and there was great cooperation between the various areas which prepared us well for 
any potential emergencies. 

Break (10:05) 

Review LWC Coruorate Measures - Ed Chestnut 110:20) 

Ed distributed a chart of LWC Corporate Measures for review and update by ELT. Karla commented the 
chart initially had been put together by the NLP Corporate Measures Sub-Team, and Ed has updated it 
with 2003 and 2004 goals. ELT assigned names to items with incomplete goal information so Ed can 
follow up for data to develop the goals. Ed will update the chart with goal information once the 
information is made available to him from the identified BSOs. 

Karla suggested Notices of Violation (NOVs) be added to the measures chart, and also suggested a 
column be added to show if goals are being met. The Measures Sub-Team will continue to meet, and Ed 
will provide trend information to assist in setting five year goals. 

Rate Increase Discussion - Bob Miller (1 1:02) 

Bob Miller distributed to ELT a proposed letter to the Board for review, discussion and feedback. Bob 
said LWC is recommending a 4% water rate increase to be applied across the board, with the exception 
of the wholesale rate (just changed), Kentucky Turnpike 2 rates, Goshen Utilities rates, Shepherdsville 
rates, fire service rates, and elevated service area surcharge. The purpose of the 4% increase is to 
make up the revenue gap in 2004, and will be used to offset a mix of operating expenses. 

Bob believes the analysis prepared by Dr. Cerito will help LWC better predict what future water rates 
should be. Greg asked that any further comments on the proposed Board letter be provided directly to 
Bob. Barbara Crow said a communication plan for the rate increase is now being prepared. 
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TKO ReDOrt - Bob Miller (1 1:261 

Bob Miller said good time estimates were made for agenda topics, the presenters were well prepared and 
had documents ready for discussion. He thought the team slowed up somewhat during the review of 
Corporate Measures, passibly because the team was unsure of the intended outcome. 

It was a successful meeting overall. 

Aaenda for Next ELT Meetina and Bin List Review - Grea Heitzman (1 1:301 

Greg reviewed the bin list with ELT for the next meeting, which will probably include Review of Board 
Agenda, Greenbacks Report, Assessment Tool Presentation, and Capital Budget Sheet Process. 

1 Greg _- will email the agendaand minutes for the next ELT meeting. 
- ~ _ _  

Adiourn (11:35) 

1 ”Items requiring action are “shadowed” and ELT Decisions are “Bolded” in these minutes. 
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ELT Meeting Minutes 
May 10,2004 

Attendees: Greg Heitzman (Leader), Bob Miller (TKO), Ed Chestnut, Barbara 
Dickens, Karla Teasley (Recorder), John Huber, Susan Lehmann, Billy 
Meeks 

Visitors: Rick Cartor with Right Management, Amber Halloran, Sue Purdy 

Minutes Approved and Agenda Reviewed 

Minutes from the May 3, 2004 ELT meeting were reviewed and approved as written. 
The agenda for this meeting was discussed. Five Open Time items were added to the 
agenda. The agenda was approved with those modifications. 

Assessment Tool Presentation 

Rick Cartor of Right Management was asked to propose an assessment tool for ELT's 
consideration. Rick reviewed the features of the Campbell-Hallam Team Development 
Survey with ELT. Participants (ELT) and Observers (a customer group) rate the team in 
the following categories: resources, efficiency, improvement, and success. The survey 
takes about 30 minutes to complete. Rick recommends a survey frequency of no more 
than twice each year, and once each year is preferable. Observers could be picked 
randomly and Rick recommends that we might want to include the BSOs as the 
observer group. Greg summarized the discussion and referenced that we will continue 
to evaluate the input from BSOs and focus groups to improve ELT effectiveness. The 
plan is to review the use of this team assessment tool in the fourth quarter to establish a 
baseline for performance in 2005. Greg will place this item on the agenda for October. 

Review Board Aaenda 

John reviewed items that will be presented at the Board meeting. The Compensation 
committee Charter and LWC Governance documents will be held for a later Board meeting. 
The agenda will include minutes from the Public Affairs and Customer Satisfaction Committee 
meetings held last Friday. John covered the RBF topic including the status of land acquisition 
issues and revisions to the project budget. The proposed rate increase was discussed. In light 
of the proposed LG&E rate increase and further cost cutting at Metro Government, the LWC 4% 
rate increase may not be recommended. John also discussed options for further cost cutting. 
He explained that additional reductions in O&M costs could result in added risk and may cut into 
levels of service. Also, we are still assimilating cuts and staff reductions made earlier this year. 
As an alternative to a rate increase, Bob will present a scenario of deferring deposits to the 
infrastructure replacement reserve until the end of the year. This alternative may require 
advancing the schedule for borrowing for needed capital. 
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Review Operatinu Performance (Greenbacks Report1 

The Finance staff is in the process of completing the budget changes, although most of 
them are complete. The group will then spend more time analyzing the variances YTD 
and work on preparing a year-end forecast. 

We are under budget in consumption by 259 million gallons and $897,000 in water 
revenue. O&M expense is over budget by $1 56,000 but more than this amount (several 
hundred thousand) relates to advance sick time and PTO paid to early retirees. 
Depreciation is $590,000 below budget. Non-operating income/deductions include 
about $900,000 paid to early retirees. Budget savings are being tracked as noted on 
page 3 of $366,582 in savings through the end of April. Customers are up 4,594 over 
2003. Unaccounted for Water is 15.83 YTD, under percentages for 2002 and 2003. 

ODen Time 

Fund for the Arts - Bob stated that the appeal this year will be fairly straightforward 
and will be handled by staff in Bob’s Core in May. We will run the campaign without 
additional expense to LWC. 

Desk Top Computers - Bob referenced his e-mail on this topic from earlier in the 
week. The issues relate to use of personal software packages on company computers. 
This causes concern with viruses and other problems. Also, the traffic load on the LWC 
system is high when employees use the internet for personal use, as well as issues 
regarding handling personal business on company time. Bob is evaluating the removal 
of all computer games from computers consistently across the company, including 
games that come with the company software. Bob is looking for feedback from ELT on 
these topics and will begin the process to update the policies regarding personal 
computer use. 

APWA Truck Roadeo - Karla reported that the 2004 APWA Truck Roadeo is scheduled 
for Saturday, May 15. We are still looking for someone to drive in the serpentine event. 
Contact Larry Hornek for participation or information on the event. 

Diversity Council - Susan said they are looking for a volunteer ELT member to serve 
on the Council for a six month period and participate in planning LWC events including 
brown bag lunches and the annual diversity celebration. Train-the-Trainer diversity 
training is scheduled for June 23-24 for ELT members and BSOs. 

Auction - The auction was held last Saturday. Twenty-two vehicles were sold for 
about $1 12,850. This is about $30,000-$35,000 higher proceeds than was anticipated 
from the auction. 
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Review Bin List-All 

The bin list was reviewed for potential agenda items for the next ELT meeting. 

Auenda for Next ELT Meetinq - Greg Heittman 

Greg will prepare and send out an agenda for the May 17,2004 meeting. 

Greg will e-mail the agenda for the next ELT meeting. 

*Decisions made by ELT and items requiring action are “shadowed” in these 
minutes. 
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ELT Meeting Minutes 
May 17,2004 

Attendees: Greg Heitzman (Leader), Bob Miller (TKO), Ed Chestnut, Barbara 
Dickens, Karla Teasley, John Huber, Susan Lehmann 

Absent: Bill Meeks 

Visitors: Kathie Johnson (Recorder), Kate Farrow, Johnnie Rice 

Minutes Approved and Anenda Reviewed (9:051 

Minutes from the May I O ,  2004 ELT meeting were reviewed. Under the topic 
“Assessment Tool Presentation”, Susan Lehmann amended the minutes from, ”Rick 
recommends a survey frequency of twice each year”, to read, “Rick recommends a 
survey frequency of no more than twice each year, and once each year is preferable”. 
The minutes were approved with that amendment. The agenda for this meeting was 
discussed. The Capital Budget Sheet Process presentation will be deferred to a future 
meeting since Jim Smith could not be present. The revised agenda was approved. 

2004 Internal Customer Satisfaction Survev - Kate Farrow @:I 0) 

Kate Farrow distributed materials for discussion related to the Internal Customer 
Satisfaction (ICs) survey. The ICs survey is currently set for August 2004, with a 
budget of $27,000, Kate outlined some of the difficulties that will be faced in analyzing 
data at the process level due to the reorganization. Scores at the corporate level will 
still be valid. After some discussion ELT concluded the data are still valid and will be 
used at the process level even though analysis and comparison will be more difficult 
than in the past. 

ELT discussed whether the ICs should be held in August 2004 as planned or deferred 
to the first or second quarter of 2005. ELT decided having the survey in August is 
important to keep the emphasis on internal customer satisfaction, to help new 
processes identify and communicate with customers about their needs and 
expectations, and to keep communications open to find out what customers need. John 
Huber pointed out with a leaner organization, it is even more important to identify and 
deliver what the customer wants. He also said that systems need to be operating in a 
manner where the system is self sustaining and not dependent on any one employee 
for the success of its operation. 

ELT Action: Decision was made to conduct the Internal Customer 
Satisfaction Survey in August 2004. Kate will coordinate the survey with 
System and Process Owners. 
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Consensus Tool -Johnnie Rice and Kate Farrow (9551 

Johnnie and Kate introduced a tool for measuring levels of consensus from a 1 (least) to 
a 5 (highest) level of agreement. This allows everyone to express their level of 
consensus and opens up communications on why the differences exist. Greg 
suggested using the tool through June 30 and evaluating its value to ELT for continued 
use. John and Ed pointed out that no matter what level of consensus an individual may 
express, any decision ELT makes by consensus must be fully supported by each team 
member. Discussion of the consensus tool surfaced questions regarding the 
appropriate use of ELT’s time in making some decisions that could be - handled _ _  at the 
President, VP, or BSO levels. Greg will add this to- the bin list for@rtherdiscussinm 

ELT Action: The consensus tool will be used through June 30 and 
evaluated at that time for continued use. 

Travel Expenses - Greq Heitzman (10:251 

Greg reported travel through April of 2004 was $6,490 compared to $28,568 for the 
same period of 2003. The savings could be a result of travel budget reductions or 
possibly the review and approval by ELT for travel over $500. 

. . ~ -. ._ ~. _. . ~ . ~ , _  . ~~~ .- 

Bob will do further ~checking to~assure all expenses- through 2004 are repoced 

John Huber said we need to decide how many employees to send to the AWWA KY-TN 
Section Annual Conference in July, and what future level of support LWC ~ _ _  - will - provide for 
tapping teams. _ -  - Greg and Karla win follow upwith Bill Meeks on the issue of tapping 
team support. Barbara, Bob, Greg, Karla, and Susan will determine how many 
- employees should be sent to the AWWA KY-TN Section Annual Conference. 
Attendance in the past included eight tapping team members and seven to ten other 
employees. 

Open Time (f0:35) 

David Chervenak, Sr. passed away last week. He was an auditor with the firm of Cotton 
& Allen and worked with LWC as lead external auditor for many years and was also 
father to LWC employees Paul and Dave (retired) Chervenak. 

Joan Malone’s father also passed away last week. 
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TKO Reaort (Bob Miller) (10:381 

Bob said he didn’t do a very good job as Timekeeper today, but observed there was 
honest and open discussion in the meeting. 

Review Bin List-All (10:391 

The bin list was reviewed for potential agenda items for the next ELT meeting. ‘Gregwill 
add tothe bin list a Review of ELT Shared Goals for Weighting, as well as weightings 
@r EEO Goals-and Women & Minority Hiring., 

Anenda for Next ELT Meetinq - Gren Heitzman (10:43) 

Greg will prepare and send out an agenda for the May 24,2004 meeting. 

Greg will e-mail the agenda for the next ELT meeting. 

Meeting Adjourned (1050) 

*Items requiring action are “shadowed” and ELT Decisions are “Bolded” in these 
minutes. 
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ELT Meeting Minutes 
May 24,2004 

Attendees: 

Absent: 

Visitors: 

Greg Heitzman (Leader), Bob Miller (TKO), Ed Chestnut, Barbara Dickens, Karla 
Teasley, John Huber, Susan Lehmann 

John Huber 

Kathie Johnson (Recorder), Amber Halloran, Jim Smith, Anna Norris, 
Ellen Mackin, Kathy Schroeder 

Minutes Armroved and Aaenda Reviewed (9:Ol) 

Minutes from the May 17,2004 ELT meeting were reviewed and approved as written. The 
agenda for today's meeting was reviewed and approved. 

Open Time (996) 

ELT Communications Forums - Susan Lehmann distributed an overview of the 2004 
Communications Forums and a schedule of meetings and rotations. The meetings have been 
added to ELT members' calendars through Outlook. The meetings will be held about every five 
weeks, with at least two ELT members present at each meeting. Bonnie Gimbel will coordinate 
the meetings. 

UDcomina ELT Meetinss - Greg is coordinating the scheduling of a special meeting on June 1 
on the Next Level Plan reviews. The June 7 meeting will focus on Greenbacks, etc. Greg will 
also determine if there is a need for an ELT meeting the week of June 14 since he, John and 
Karla will be attending the A W A  Annual Conference in Orlando. 

Capital Budnet Sheet Process -Jim Smith, Amber Halloran, Anna Norris (9:151 

Jim Smith distributed proposed new forms for discussion. He stated the purpose of the 
presentation was to get ELT's opinion whether work on the new process for capital budget 
sheets was headed in the right direction. Jim said the process will provide more accountability 
at the process level and will assure changes are entered into the FINS system. Projects under 
$1 00,000 will not require as many signatures if there are no changes in the budget. Anna Norris 
will be preparing monthly andlor quarterly reports for ELT and the BSOs on projects undetway. 

Jim said the plan is to submit a Capital Project Proposal form just once each year. Amber said 
the Budgeting area will provide approved Capital Project Proposals in a binder to each BSO. 
The format is very similar to the old form but requires more stringent justification up front. When 
a change in status necessitates a Change Action, the change action form will be submitted. 
Any change in status will go through the approval and documentation process. ELT requested 
that Jim and Amber prepare guidelines on what constitutes a change action. Greg commented 
it might be a 10% change in scope, time, or cost. 

Bob said it will be helpful to be able to compare progress reports against planning documents. 
ELT discussed how one initiative may be made up of several projects, Le., provide water to 
residents in a geographical area, and Karla asked if there would be a good way to relate 
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projects that contribute to the intended outcome. One manager should be accountable for the 
intended outcome. 

Greg expressed his concern whether we have the resources necessary to coordinate and track 
the additional papework flow he foresees being generated using the new system. 

Capital project status meetings will continue to be held. BSOs will have the primary control of 
their programs along with their Process Owners. Jim said the project proposal will be rolled out 
first, and we may institute the change this year or next year. Amber said the new system will be 
introduced to the BSOC tomorrow. Examples will be developed to share with them. 

Greg suggested an Empowerment Matrix be prepared as a tool to get everyone on the same 
page. The Consensus Decision Tool (CDT) was used to determine levels of consensus on 
whether to roll out the new process. Everyone agreed to move forward with the proposed 
changes in the Capital Budget Process, with CDT levels above 3. Comments during the 
consensus process included not knowing enough about the existing budget process and 
concerns regarding the approvals, roles, and coordination. This will be addressed with an 
Empowerment Matrix. 

ELT Action: ELT reached consensus (CDT level 3 plus) on proceeding with the 
new Capital Budget Process. Amber and Jim will rollout the process to the BSOC 
tomorrow for feedback and then finalize the process, including an Empowerment 
Matrix. The fully documented process will be returned to ELT in the form of a 
Capital Budget Process policy/procedure for full implementation with the 2005 
Capital Budget. 

Break (1 0:19 

Remove Sufficient Costs from 2004 Operations -Amber Halloran (10:30) 

Amber distributed information on how the dividend to the City of Louisville is calculated. 
Included in her handout was a statement on the Status of Cost Reductions. 

Amber wits optimistic that net income will allow payment of the, dividend. 

For follow ~ . . ~ . ~  up, - bmber %lI-send-a-&readshe&t @-.ELT ofthe makeup of the $1,982,796 in-BMget 
Reductions to Date in 2004, 

.~ ~ ~~ . -.. .. ~ 

Review ELT Goals for Weiahtina, EEO Goal, MBD Goal - Susan Lehmann and Greg 
Heitzman (1 0:38) 

Goals Weiqhtinas - Susan distributed material on goals weightings for ELT, BSOs, POs, and 
frontline employees for discussion. The VP/ELT goals and weightings have been set by John 
with input from Susan. Each Vice President will set the weightings for their BSOs; the BSOs will 
decide for the POs; and POs will decide for frontline employees. Job descriptions are being 
updated to include competencies for individual jobs. To assure the goals weightings are not 
arbitrary and are realistic, managers will need to articulate to employees how and why the 
assigned weighting is determined. 
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ELT goals weightings distribution are 30% for Shared President and VP Goals, 60% for 
Individual Goals (up 6% for 2003), 10% for Corporate Diversity Goals (down 6% from 2003), 
yielding a total 100% for goals. Mr. Huber desires to use 30% for the Competency weighting 
(down 10% from 2003). The PA weighting rates for overall scores is 70% for Goals (up 10%) 
and 30% for Competencies (down 10%). 

BSO and PO goals weightings distribution are 90% for Individual or Shared Goals (up 6% from 
2003) and 10% for Corporate Diversity (down 6% from 2003), yielding a total of 100% for goals. 
The Competency weighting can vary from 20% to 40% for BSOs, P Os, and front line 
employees. 

Kathy Schroeder will present these changes at the BSO and PO meetings and then rollout to 
frontline employees. Susan said employees have input on what the percentages should be, but 
managers have the final decision. 

MBD Goal - Ron Green discussed the 5% MED goal with ELT. He felt it should be raised to 
7%, but as yet does not have the data to support such a change. ELT asked that data be 
gathered and analyzed before a decision is made to raise the MBD goal. Amber Halloran said 
she will work with Ron to see where we ended last year and will return to ELT with a 
recommendation for the 2004 MBD goal within 30 days. In the meantime, communication will 
be made that the goal is expected to go up. Greg will add this to the bin list for the third or 
fourth week of June. 

Diversitv Goal - Susan distributed a document on the Diversity Goal for discussion. She said 
each VP, CBSO, BSO, and PO will have a goal weighted at 5% that states “I actively support 
Diversity at LWC and serve as a role model to the organization”. Indicators will be used instead 
of measures, and the document contained 40 examples of indicators for diversity-related 
behaviors. Corporate indicators will include Affirmative Action (hiring, promotions, and 
progressions), Diversity Training/Communications, and Employee Complaints (EEO, 
grievances, behavioral, environmental complaints). 

Outcome - ELT will implement the Goals and weightings as provided by Kathy. ELT members 
may provide feedback to John or Susan regarding the goals and weight distribution. Kathy 
Schroeder will present this plan at the BSOC meeting tomorrow. 

TKO Report - Bob Miller (11:28) 

Bob commented since the agenda and minutes were approved well before the next topic was 
scheduled, ELT made good use of its time by discussing Open Time topics. He also said ELT 
may want to identify the desired outcome before beginning discussion of a topic. He felt there 
was a high consensus level among ELT. 

Bin List and Agenda - Greq Heitzman (11:351 

._ Greg-will review the bin list~and-send outlhe agenda for theJune1 meeting, 
~ ~- .. ~. ~ . .~ . - ~ .  _. . . -~ - ~ -  

Meetina Adiourned (11:37) 

*Items requiring action are “shadowed” and ELT Decisions are “Bolded” in these 
minutes. 
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ELT Meeting Minutes 
June 1,2004 

Attendees: Greg Heitzman (Leader), Bob Miller (TKO), Ed Chestnut, Barbara 
Dickens, Bill Meeks, Karla Teasley, John Huber, Susan Lehmann, 
Kate Farrow 

Minutes Approved and Aqenda Reviewed (I 0:lO) 

Minutes from the May 24 meeting were reviewed and approved. The agenda 
was adjusted to allow John to discuss the Capital program and for Greg to 
update the ELT on the May 30 power outages. 

Capital Proaram (10:15) 

John provided a summary of recent capital projects that have exceeded budget. 
These include: Riverbank Filtration; HRlS system; Crescent Hill Waste System; 
Crescent Hill Slate Roof; and increasing bid prices. Further, the Infrastructure 
Reserve will be used for a second year to supplement lower revenue. John 
suggested that we need to review our Capital strategy, impact on borrowing 
schedule, and rate increase. The ELT Capital Sub-team will begin to look into 
these issues and report back to ELT. 

Power Outaae (1 0:201 

Greg provided a summary of plant operations during the power outages on May 
30. There were two storm fronts that moved through the service area. The first 
front moved through Louisville at 4:OO pm, and did not impact operations. The 
second front came through Louisville between 1 1 :00 prn and 12:OO midnight 
causing power outages at the Crescent Hill Treatment Plant, Zorn Pump Station, 
and several booster pumping stations in the distribution system. Power supply 
from LG&E’s Clifton substation was interrupted, causing partial power outages at 
Crescent Hill and Zorn facilities. Although the plant was not shut down, 
production levels were significantly reduced for a four hour period, until pump 
units could be transferred to the Hillcrest power supply. Several chemical feed 
systems were impacted with the power feed interruption. The storms also 
disrupted power supply to major pumping stations, including Westport, Freys Hill, 
and Chamberlain. SCADA phone line signals were lost from a number of remote 
pump stations and storage tanks. This limited the ability to conduct remote 
operations of key facilities. Backup power was restored and there was adequate 
storage in the distribution system that prevented loss of water supply. There we 
no water outages related to the storm and no boil water advisories were issued. 
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Facility Management workers were brought in on Memorial Day to remove fallen 
trees at Crescent Hill on Reservoir Avenue and a number of other remote facility 
sites. Staff is working to clear the downed trees and compile costs associated 
tree removal. At this time there appears to be no building or facility damage. 
John recommended we follow up with LG&E regarding the critical importance of 
power to key facilities. 

NLP Process (10:30) 

Greg explained the process for the NLP section review and the use of the CDT 
for approval of each NLP section. The agenda will be adjusted to accommodate 
sections with varying length. Greg and Kate will perform an assessment at the 
break to determine if meeting strategy needs to be adjusted after the break. 

NLP Sections 1 & 2 (10:40) 

ELT reviewed Sections 1 and 2 of the NLP. Kate and Greg will work with John to 
update Section 1. ELT identified several items for John to consider in the 
Section 1 update (see attached table). John will be the primary author for Section 
1, to set the tone for the NLP document. Greg presented Section 2. The follow 
up items are documented in the attached table. 

ELT reached consensus level 4+ approval for Section 2, including the 
assigned follow up tasks. Greg will coordinate completion of 
Section 2 with Kate and assure all follow up items are completed. 
Kate will e-mail a final version to EL+ members for information only. 

Break (12:OO) 

NLP Sections 3 (1:051 

ELT reviewed Section 3. Bill previously submitted Section 3 to ELT for approval. 
Several follow up items are included in the attached table. Bill will continue to 
serve as the coordinator for Section 3 and work with Kate to finalize this section. 
Kate will e-mail a final version to ELT members for information only. 

NLP Section 4 (1:251 

Susan presented the draft Section 4 for ELT review and comment. The follow up 
items are included in the attached table. 

LWC 2407 



ELT reached consensus at level 4+ approval for Section 4, including 
the assigned follow up tasks. Susan will coordinate completion of 
Section 4 with Kate and assure all follow up items are completed. 
Kate will e-mail a final version to ELT members for information only. 

NLP Section 5 (2201 

Bob presented the draft Section 5 for ELT review and comment. The follow up 
items are included in the attached table. 

ELT reached consensus at level 4+ approval for Section 5, including 
the assigned follow up tasks. Bob will coordinate completion of 
Section 5 with Kate and assure all follow up items are completed. 
Kate will e-mail a final version to ELT members for information only. 

Summarv/HousekeePinn (3:OO) 

A summary of the meeting was provided by Greg. Sections 1,6, and Appendix 
need ELT review and approval. This will require another special meeting. Greg 
will schedule this meeting before the end of June, to complete review and 
approval of these sections. Greg also provided a brief overview for the June 7 
ELT meeting and will prepare an agenda from the Bin List and e-mail to 
members. 

TKO renort (3:‘IO) 

Bob summarized the meeting and reported active participation. Agenda was 
adjusted to adequately cover the content. A majority of the time was spent on 
Systems-based Management elements of the NLP. Bob also suggested the 
group consider what the NLP update will be titled. A follow up meeting will be 
required to complete the NLP review process. 

Adiourn (3: 15) 

(.ELT Decisions are “Bolded” in these minutes. 
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NLP Update 2004 

Validate core descriptions 

Discuss with John Huber how to list or if to list the Office 
of the President 
Insert Relationship Chart into text 
Insert measures table into text and add in the employees’ 
role 
Add language addressing the organizations move to create 
a corporate Standard Operating Procedure template for 
future IS0 certification 
Integrate MBD, communicating the message, and central 

5m 
1 

2.5 

2.5 

Karla Teasley 
Susan Lehmann 
Barbara Dickens 

Kate Farrow 
Karla Teasley 
Ed Chestnut 
Greg Heitman 

Bob Miller 

2.7 
2.8 

2.9 

Merge 2.19 into 2.18 

2.10 

Greg Heitzman 

2.11 

2.11 
2.12 
2.13 
2.15 
2.14 
2.16 
2.18 
2.19 
2.18 
2.19 
2.20 

3.1 

3.3 

Integrate the following in Section 1. John Huber 

procurement 
Update to include 2-3 examples of its Matrix use I BobMiller 
- HR Benchmarking 
- Risk Management 
- Customer Service 
Define Metric vs. Process benchmarking 
Combine to reflect significant process changes driven by 
the ELT I 
Combine to discuss continuous process improvement 

Bob Miller 
Greg Heitzman 

Greg Heitzman 

Review HKOE’s role in Certification Audits 
Merge 2.19 into 2.18 
Review section with John Huber to validate expectations 
for IS0 9001:2000 versus 14000 
Update subsection to include or reference “Performance 
Partnerships” 

Susan Lehmann 

Greg Heitzman 

Susan Lehmann 1 BillMeeks 
I I Bill Meeks Need the date of the latest Partnership Agreement was 

614 

614 

Final 
611 1 

614 

611 1 

611 1 

611 1 
6/11 

611 1 

614 

614 

614 

614 

614 
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5 

5.1 

Partnerships Bill Meeks 
Review subsection order (i.e. Section 5.5 to 5.3) 

Link to Boundaries section (5.6) - Reference employee 

Bob Miller 6/11 
Kate Farrow 
Bob Miller 611 1 

boundaries 
5.2 

Final - This task will be completed when the document is finalized. 

Review and coordinate on managers’ and employees’ Bob Miller 6/11 
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responsibilities from section 5.2-md 4.8 Susan Lehmann 
5.3 Update to include Consensus Decision Tool used by ELT, Bob Miller 611 1 

DPT -toolbox 
5.3 Prepare text on employee’s ability to communicate “bad 

news” - “tell the truth”. Coordinate with Kate on where 
to include. 
Review the old Section 2.18 NLP to update, Consider 
moving to Section 4.8; consider including a unionlnon- 
union discussion on accountability and non-performance 

Bob Miller 

5.10 Bob Miller 
Susan Lehmann 
Bill Meeks 

6/11 
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ELT Meeting Minutes 
June 7,2004 

Attendees: Greg Heitzman (Leader), Bob Miller (TKO), Ed Chestnut, Barbara Dickens, 
John Huber, Bill Meeks, Karla Teasley, Susan Lehmann 

Visitors: Kathie Johnson (Recorder), Amber Halloran, Cindy Kowalski, Carol Stuecker 
(Stuecker & Associates), Ruth Lancaster 

Minutes Aimroved and Aaenda Reviewed (9:061 

Minutes from the June 1, 2004 ELT meeting were reviewed and approved as written. The 
agenda for today’s meeting was reviewed and approved. 

New EmDloyee Assistance Proqram (EAP) Provider - Stuecker & Associates - Cindy 
Kowalski and Carol Stuecker (9:lO) 

Cindy Kowalski distributed an overview packet of services provided by Stuecker & Associates, 
as well as a Supervisor Guideline. She then introduced Carol Stuecker of Stuecker & 
Associates, who described her company and the services they provide. Stuecker is a regional 
firm with offices all over the United States and throughout Kentucky. Companies they serve 
locally include Colgate Palrnolive in Jeffersonville, Indiana and ten school systems throughout 
the state. They consider themselves workplace specialists and all staff therapists have at least 
15 years of experience. 

Cindy Kowalski said rollout to employees will occur in 30 minute presentations in two weeks to 
let employees know what services are offered. Supervisor training will occur in six to eight 
weeks and will include BSOs and POs. 

A plan has been developed to transition employees currently with Value Options to Stuecker, 
based on where they are in their counseling. Employees with only a few sessions left will finish 
up with Value Options and others will transition to Stuecker. 

In response to Greg Heitzman’s inquiry, Ms. Stuecker said her company can furnish statistical 
reports that indicate how LWC compares with other clients. Greg stated the reports may help 
identify training needs at LWC. 

Travel Authorizations (9345) 

Travel for Bill Meeks. Tom Cushinq and Bruce Minqus - Bill said he, Linda Kaboolian, and 
Aileen Beach are doing a piece on Labor Management Partnerships at Harvard. Bill has 
secured funding from AFSCME for travel expenses for himself, Tom Cushing, and Bruce 
Mingus, but asks ELT approval for the time away from work June 20-30. This trip is tied to the 
ASCME Convention, and both are completely funded by ASCME. 

ELT Action: Reimbursed travel does not require ELT approval; however ELT 
endorsed the participation in this Labor Management Program. Approval will 
proceed through the CBSO and President. Greg will coordinate interim staffing 
issues with Jim Brammell. Greg will add a Labor Management Partnership report 
from Bill Meeks to the bin list for July or August. 
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Travel for Glenn Mudd - Bob Miller said Glenn Mudd is Chairman of the Utility Division of the 
National Safety Council and will be attending a division meeting (the third of four such meetings) 
in Denver at a cost of $1,700. The National Safety Council will pay $800 and LWC’s part of the 
expenses will be $900. 

ELT Action: ELT approved Glen Mudd’s travel. A report by Glen Mudd on this 
activity will be added to the bin list for late 2004 (following Glen’s fourth division 
meeting). 

Board Aaenda -John Huber (950) 

John Huber said the agenda is long and asked presenters to give concise reports. He 
discussed the possibility of deferring some items on the agenda to a future meeting. He is 
considering holding a special meeting, possibly the fourth Tuesday of June, to discuss 
Corporate Governance. Bob Miller suggested the committee assignments could be coupled 
with the Governance meeting. Margaret Harris will attend her first meeting as a Board member 
on June 8. She will serve on the Public Affairs and Customer Satisfaction Committee. Phil 
Bond will be at the Board lunch tomorrow and will be presented with a Julep Cup 
commemorating his service to the Louisville Water Works Board. 

Break (1 0:10\ 

Review High Level Financial information - Amber Halloran (10:17) 

Amber distributed high level financial information for review and discussion. A full-blown 
Greenbacks report will be presented at the next ELT meeting (June 21). Bob expects to 
distribute a year-end forecast later today, and commented it appears we are ahead of the 
revised budget plan. Amber also advised the new wholesale rates are now being billed. 

Operators Licensincr - Ruth Lancaster (10:40) 

Ruth Lancaster gave a PowerPoint presentation with an overview of operator licensing at LWC. 
She and ELT discussed logistical and budget issues with training and testing, and the need to 
have licensed employees in the pipeline for job openings. Greg recommended LWC support 
training, testing and license renewals for positions where licensing is required as well as 
training, testing and license renewals for positions where licensing is not required to keep 
qualified employees available to maintain flexibility in staffing. 

ELT used the Consensus Decision Tool (CDT) on two issues: 

Scenario I - LWC will cover expenses (fees, travel, work hours) related to training and license 
renewal for employees in positions reauirinq operator licensing as part of the job duties (union 
and non-union). 

ELT Action: ELT reached consensus level 4+. 
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Scenario I1 - LWC will cover expenses (fees, travel, work hours) related to maintaining license 
renewals for those employees that possess an Operators License and may not currently be in a 
job position that requires the license. (ELT did not address the situation where employees who 
do not possess the license and desire to obtain the license for future job eligibility.) 

ELT Action: ELT reached consensus above level 3+. 
~ - - - _ _  

Folkw up: Greg will work withRuth Lancaster and Jack Wang and will bring a policy position 

requirements, license expenses, and authorizations for travel and training to maintain licenses, 
irhe policy also needs to address the situation where employees desire to become licensed for 
future job eligibility and career advancement and the policies associated with reimbursement f q  
,expenses. 

ptatement back to ELT for consideration. The policy will address Operator License _ _  -- 7 

Susan Lehmann observed this topic could have been handled by the BSOC. 

Executive Session - Mr. Huber requested ELT go into executive session. Upon returning to 
open session the meeting concluded. 

TKO Report - Bob Miller - Bob Miller noted that the meeting ran very close to the scheduled 
time until the final topic and agreed with Susan that the final topic could have been handled by 
the BSOC. 

Bin List and Aaenda -After discussion of the attendance at the A W A  Annual Conference 
(John, Karla, Greg, Bill attending) and review of BIN list, it was decided to skip m e  June 1 l E L T  
-- meetingandresume with expanded meetings June-2l-and June 28. IGreg Heitzman advised 
L- he would review the BIN list and prepare an agenda for June 21. 

Meetina Adiourned 

*Items requiring action are “shadowed” and ELT Decisions are “Bolded” in these 
minutes. 
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ELT Meeting Minutes 
June 21 , 2004 

Attendees: 

Absent: 

Visitors: 

Greg Heitzman (Leader), Bob Miller (TKO), Ed Chestnut, Barbara Dickens, 
John Huber, Karla Teasley, Susan Lehmann 

Bill Meeks 

Kathie Johnson (Recorder), Ron Green, Amber Halloran, Sue Purdy, 
Kate Farrow 

Approval of minutes and agenda was deferred until a quorum could be present at the meeting. 

Greenbacks Report - Amber Halloran (8:151 

Amber Halloran distributed the Greenbacks report to attendees and discussed financial 
highlights for the month of May. Amber commented that wholesale water sales are up due to 
the rate increase. 

At Greg Heitzrnan’s request,_hber will have footnotes added to the Greenbacks report 
showing revisions from the original budget for the employee count, O&M expenses, and income, 
statement (to note changes from the Board adopted budget). On the page where the Sale of 
Water Revenue graphappears,Amber will add a graph showing the monthly consumption 
pattern. Greg said the new monthly report prepared by Anna Norris showing capital projects 
routed for approval during the month was very helpful. 

- _ _  - _ _ _  

Revised budgets have been distributed to BSOs. 

Bob Miller said the current Newsleaks includes a communication to employees on LWC‘s 
financial perFormance through May 2004. 

Minutes Amroved and Aqenda Reviewed (9:07) 

Minutes from the June 7, 2004 ELT meeting were reviewed. A revision was made under the 
section “Review High Level Financial Information.” The sentence, “A full-blown Greenbacks 
report will be presented to ELT on Monday, June 14, ”has been amended to “A full-blown 
Greenbacks report will be presented to ELT on Monday, June 21 .n ELT did not meet on June 
14th. The minutes were approved with that change. The agenda for today’s meeting was 
reviewed and approved. 
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2004 MMlBE Spendinn Goal -Amber Halloran and Ron Green (9:15) 

Ron Green distributed copies of a presentation on MNVBE Spending Goals and led ELT through 
the presentation. Ron and Amber Halloran recommend resuming the 5-year plan to achieve 
15% MBE spending by 2007 and establishing a 9% MBE and 5% WBE spending goal in 2004. 
The annual goal will increase 2% each year until the 15% spending goal is reached in 2007. 
Ron mentioned that considerable communication and partnering has occurred with other 
businesses and contractors promoting the hiring of MNVBE vendors. Work will continue to build 
a diverse vendor database and educate prime contractors on hiring minorities. Ron also 
reported that KMBC will be hosting a conference June 23-24 at the Convention Center and 
encourages ELT and BSOs to attend. 

hTGreg’s request, Amber will also addMNVBE spending to the Greenbacks reporteach month. 
ELT used the Consensus Decision Tool for adoption of the 2004 MNVBE spending goals. 

ELT Action: ELT reached 4+ consensus to adopt the MBE spending goals of 9% 
in 2004,11% in 2005,13% in 2006, and 15% in 2007, and continue with the current 
5% goal for WBE spending. 

Susan Lehmann and Amber Halloranwill return to ELT with a recommendation to recognize’ 
members who worked on the MNVBE team. 

Uohn Huber asked Ronto prepare a communication to the Board on the new MBD proaramto 
be -made in July or August along with any changes in the certifying agencies. 

_ _  - 

Reconnition Request for Time Recap Sheet Team - Amber Halloran (9:40) 

Amber Halloran distributed and discussed her recommendation for a $50 per team member 
recognition for the Time Recap Report Team members. The team met during the months of 
March, April, and May working to simplify Oracle time recap reports for Union employees. The 
simplified time recap was rolled out the week of June 21 to communicate changes to the Union 
body. 

The team members were: Joe Lueke, Kate Farrow, Terrance Cobb, Diana Smith-Cohen, Mike 
Howard, Willy Yates, and Bill Meeks. Greg recommended recognition also be given to Amber 
Halloran and Jim Brammell for their sponsorship and participation, for a total of nine 
recognitions (if consistent with past team recognition for BSOs). ELT used the Consensus 
Decision Tool. 

ELT Action: ELT reached 4+ consensus to award $50 per team member 
recognitions to Amber Halloran, Jim Brammell, Joe Lueke, Kate Farrow, Terrance 
Cobb, Diana Smith-Cohen, Mike Howard, Willy Yates and Bill Meeks. Amber will 
follow up with processing the recognition award. 
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Travel Authorization for Shannon Strulson - Greu Heitzrnan (9:451 

The estimated expense for Shannon Strulson to travel to Pine Mountain to attend the 
Certification Class and take the exam is $698.00. Shannon is a Lead Operator Apprentice, a 
position that requires the Operator Class IV license. Greg recommended approval for her 
travel. ELT used the Consensus Decision Tool. 

ELT Action: ELT reached 4+ consensus to approve Ms. Strulson’s travel expense 
to take the Certification Class and Exam. 

Break (950) 

Next Level Plan - Greu Heitzman (10:051 

Kate Farrow distributed the latest draft of the NLP and Appendix, and an NLP Outline of 
sections and owners for deliverables (updates). 

Section 1 

Section 1 will be an overview to employees of our strategies to meet goals on quality, customer 
satisfaction, and value. The following topics captured in today’s meeting may duplicate some of 
the brainstorm topics from the June 1 ELT meeting: 

1. Cost reduction strategy 
2. Need for flexibility 
3. Need to reorganize 
4. Change LWC from “as is” to TQO 
5. Internal Customer Satisfaction 
6. Energy market 
7. Slower growth curve 
6. Growth strategy 

The Consensus Decision Tool was used. 

ELT Action: ELT reached 4+ consensus that John Huber and Kate Farrow are 
empowered to complete Section 1 of the Next Level Plan. 

Section 3 

John Huber raised concern that Internal Customer Satisfaction is not adequately covered in the 
plan. After discussion, the team felt a subsection should be created in Section 3. Kate Farrow 
volunteered to write the new subsection to Section 3 regarding Internal Customer Satisfaction. 

Section 6 

Section 6 will be renamed Organization Structure and Roles. Bob Miller volunteered to be the 
coordinator for this section, and Karla Teasley agreed to provide assistance. Everything in the 
Appendix related to Roles will be moved to Section 6, and each section coordinator will decide 
what charts and reference material go into the Appendix. 
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The need for timelines was discussed. Everyone agreed an overall timeline was not needed for 
the Plan. Each section coordinator will determine if there are critical deliverables that are time 
dependent, and if so, will include critical target dates in the respective section. 

ELT Action: ELT reached 4+ consensus that Kate Farrow and Bob Miller are 
empowered to complete Section 6. Kate will coordinate completion of the 
Appendix from information supplied from section coordinators. 

Greg will put time on the next agenda to discuss the information Bob provided in his June 18 
email regarding defining and naming the Next Level Plan Update. The topic will also cover 
other logistical elements of the Plan, such as editing the Plan, publishing, and communications 
roll-out to employees. 

Loaned Executive for Metro United Wav - Karla Teaslev (11:321 

Karla asked ELT if LWC should provide a loaned executive this year considering employee cuts 
were r --7 significant. &%nHubefwill contact Metro Unitedway to see-if LWC cansep out for a 
yea[. The Company will sponsor an internal campaign for 2004, with leadership by the HROE 
Core. 

Executive Session 

Mr. Huber requested ELT go into executive session. Upon returning to open session the 
meeting concluded. 

TKO Report - Bob Miller 

Bob Miller said an occasional four-hour meeting can be effective and productive for 
accomplishing ELT work. Bob said a change in the routinely scheduled starting time needs to 
be accompanied by an update to the electronic calendars. Bob said there were good candid 
discussions. 

Bin List and Aaenda 

Greg will develop the agenda from the Bin list. 

Meetina Adiourned famroximatelv Noon) 

*Items requiring action are “shadowed” and ELT Decisions are “Bolded” in these 
minutes. 
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ELT Meeting Minutes 
June 28,2004 

Attendees: Greg Heitzman (Leader), Bob Miller (TKO), Barbara Dickens, 
John Huber, Kathy Schroeder (representing Susan Lehmann), Karla Teasley 

Absent: Ed Chestnut, Susan Lehmann, Bill Meeks 

Visitors: Kathie Johnson (Recorder), Kate Farrow, Roger LeMaster, Don McKay, 
Sandra Beyerle 

Minutes Approved and Aaenda Reviewed (8:07) 

Minutes from the June 21,2004 ELT meeting were reviewed and approved as written. The 
agenda for today’s meeting was reviewed and approved. 

Elimination of Severance Policy for Office Personnel - Kathv Schroeder and Amber 
Halloran (8:25) 

Kathy and Amber distributed information regarding past practices for vacation accrual 
severance, non-union pay cycle, and advance pay for non-union employees. These changes 
were approved by the Board of Water Works at its October 2003 meeting. Changes involving 
the pay cycle going to one week in arrears and discontinuance of advance pay for non-union 
employees have already been implemented. The Board approved the vacation accrual payout 
to be implemented in July 2004. The payout applies to non-union employees. Union employee 
vacation and sick leave accrual will remain unchanged at this time. Amber and Kathy asked for 
approval of their plan to implement the changes for vacation accruals and sick leave, as well as 
their draft communication to LWC salaried employees. 

Kathy Schroeder will include examples and charts in the communication to non-union 
employees showing how 7/12 of their next year vacation accrual will be converted to sick leave. 
Non-union employee accrued vacation time (7/12) will be reduced by the 5 days that were 
advanced the week of 9/29/03 to place non-union salaried employees on the one week in 
arrears pay cycle, and the remaining accrued vacation time will be placed in the employee’s sick 
leave account. The sick leave policy will be amended so employees can bank up to 20 days per 
year instead of the current 15 days per year (consistent with Union employees), and any excess 
over 20 days will be paid out in February 2005. The vacation policy will remain as is with 
vacation earned on January 1 (for the previous year) and added to the employees’ vacation 
account at that time (Le. non-union employees will be granted vacation PTO earned from the 
previous year into the PTO account on January 1 , based on years of service eligibility). 

ELT used the Consensus Decision Tool. 

ELT Action: Consensus was reached at level 5 to eliminate the severance policy 
for office personnel as set out above. 

Karla Teasley suggested that meetings be scheduled to explain the changes, where employees 
can attend on a voluntary basis, and Kathy Schroeder agreed. 
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CorDorate Policy Gaps - Barbara Dickens and Roaer LeMaster (8571 

Barbara Dickens distributed a memorandum to ELT regarding gaps in corporate policy, the 
policy adoption process, and official corporate procedures for discussion. She asked that ELT 
members review the memo and particularly the items on page 4 listing policies that may need to 
be adopted and communicate any additional gaps and comments to her. Barbara also 
discussed the lengthy process followed in policy adoption. She suggested an improved, 
streamlined process would be origination of the new policy or revised policy at the PO or BSO 
level, initial review by legal, subsequent revisions (if necessary) by BSO, approval by 
appropriate VPs, final approval by legal, then reporting the change to ELT. Barbara is looking 
for input on the new process and will return to ELT for approval of the new - -  process in the third 
quarter. Greg will place the topic back on the bin list for further discussion in August or 
September 2004. 

Vehicular Accident Policy - Don McKay and Sandra Beyerle 19:28) 

Don McKay distributed copies of the latest draft of the Vehicular Accident Policy. The expected 
outcome from today's presentation is approval of the revised policy by ELT. Changes to the 
draft were discussed, particularly Section 7.6 concerning the points to be assessed to a driver in 
the event of an accident. Points are assessed on a 1-5 scale (see Appendix A). 

Don also pointed out Section 8.4 provides that even if an employee is not at fault in an accident, 
the employee is still subject to discipline up to and including termination if he is in violation of the 
Employee Code of Conduct Policy and/or Drug & Alcohol Policy at the time the accident 
occurred. 

The chart of Motor Vehicle Accidents for 2002-2004 YTD shows 30 accidents through June 22, 
2004, whereas the yearly total was 49 for 2002 and 56 for 2003. Don McKay said motor vehicle 
accidents have risen to the top of the list on BSOC risk assessments. 

The Consensus Decision Tool was used. 

ELT Action: ELT reached consensus of 4+ to adopt the revised Vehicular 
Accident Policy to become effective July 1, 2004 (pending Mr. Huber's approval of 
policy). 

Don said that points previously assessed against employees will be removed so each employee 
driving company vehicles can begin under the new policy with a clean slate. Don advised an 
information card describing steps to take in the event of a vehicular accident will be placed in 
each vehicle. 

Break (1O:OO) 

System Certification Audits - Kate Farrow (10:20 

The administration of system certifications was moved from Roger LeMaster to Kate Farrow in 
January 2004 following the reorganization. Kate will not make any changes to the 2003-2005 
certification audit plan, so the process and expectations will remain the same. Kate and John 
Huber will meet with select employees (NWTs and SACS) to gain feedback regarding the 
certification process and the importance of the Quality Program. Kate will work with Roger 
LeMaster, David Simmons, Jack Wang, and Greg Heitzman to develop future certification 
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requirements for the 2006-2008 review cycle. Future certification requirements will be adopted 
that position the Company for I S 0  9000 certification by 2008. BSOs should notify Greg 
Heitzman if they desire to participate in developing the 2006-2008 ELT system certification 
requirements. 

Kate also distributed a copy of her new Job Description and 2004 Performance Goals (with 
weightings) to ELT. Kate has a direct reporting relationship to Susan Lehmann. 

Next Level Plan Looistics - Greq Heitzman and Kate Farrow I1 1 :35) 

Completion of Sections: 
Section 1 - ‘John-Huber will have this.secGon.c6mpleted.by July 2 or Julyy.’ 

Section 6 - Bob:Miller will have this section-completed by-July Z., 
. . .  

Title of NLP Document 
ELT considered several names, and decided the new document will be titled 2004 Next Level 
Plan and Eevond - LWC Orqanizational Effectiveness and the four @liars of ggality will be 
.- shown onJk cover. Kate will prepare and circulate a cover page to ELTfor review. _Johd 
_. Huber will approve the final cover page. 

Editing 
Barbara Crow and Kelley Dgring-Smith are available internally, butrGte willcheck witJ~ho 
gxjemal editors, CindyStairs and-Katherine Murrell, and-get estimateq. Kate Farrow and Susan 
Lehmann will make a decision based on cost whether to use internal or external editors. 

Printing 
Black and white hard copies will be furnished to Process Owners, Business System Owners, 
Vice Presidents, Union leaders and SAC members, plus 25 extra copies will be printed. The 
document will be made availabk-in color online. Kate-will follow u p o i - ~ s t s  and will determine 
the trial number of copies to be printed, 

CommunicationlRollout ~ - .. 
r ~- - Greg and Kate will workon communications and rollout, and Bob Miller will be available as-$ 
resource-to them. Bob suggested rollout could be done serially to place more emphasis on 
each section. 

Overall NLP Timeline 
Draft to BSOC by 7/15 
Editing done by 8/1 
Printing done by 911 
Rollout from 911 5 - 10/31 

John said draft copies should go to BSOs as they develop operating plans. 

h e  ~- putback on the.bin-li3-for .discussionbefore:?ollout 6 Septernbec 

ELT used the Consensus Decision Tool. 

ELT Action: Consensus was reached at level 4 on the logistics and procedures 
for completion and rollout of the Next Level Plan as set out above. 
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~ L P  ~~~~ .____ . -  ~ . . ~ ~ ~ __ ~ . -  .- 

commu.nic&ions and rollout-will beadded to~the bi~n list.: 

Review Bin List - Greq Heitzman (1 1 :301 

Greg said he will work with Bob Miller on transitioning the role of ELT Leader to Bob for the third 
quarter of 2004. Greg reviewed the bin list with ELT and will make the agreed upon changes. 
He will add Next Level Plan Rollout and certification audits to the bin list. 

Open Time (1 1 55)  

Hirina Vacancies - Kathy Schroeder said there are two clerical positions that will be posted. 

Travel Expenses for attendina AWWA KY-TN Meetinq - Kay Ball is the Treasurer, and her 
expenses are estimated at $700; Greg and Karla will attend the full conference, which will be 
about $500 each. The Consensus Decision Tool was used. 

ELT Action: Consensus was reached at level 4+ to approve travel expenses for 
Kay Ball, Karla Teasley and Greg Heitzman to attend the A W A  KY-TN 
Conference in July 2004. Other employees are approved for attendance at the 
conference per JLH email of June 11. The one and two day trips to Nashville are 
less than $500 and do not need ELT approval. 

Manclanese - Greg briefly explained the manganese precipitation problem that is causing an 
increase in black water complaints. He will follow with a communication from Rengao to ELT. 

TKO Report - Bob Miller (12:IO) 

Bob said when reviewing the agenda, ELT needs to reach agreement on the topic and outcome. 
Bob said we are 10 minutes over, due to taking a 20 minute break. 

Bin List and Aeenda (12:121 

Greg will develop the agenda from the bin list. 

Meetinq Adiourned (12:12) 

*Items requiring action are “shadowed” and ELT Decisions are “Bolded” in these 
minutes. 
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ELT Meeting Minutes 
July 12,2004 

Attendees: Bob Miller (Leader), Karla Teasley (TKO), Ed Chestnut, Barbara Dickens, 
Greg Heitzman, John Huber, Susan Lehmann, Bill Meeks 

Visitors: Kathie Johnson (Recorder), Amber Halloran, Sue Purdy 

ELT Roles - Roles changed at the beginning of the new quarter: Bob Miller is ELT Leader, 
Karla Teasley is Timekeeper, Susan Lehmann is Scribe, and Bill Meeks is Backup Recorder 

Minutes Approved and Aaenda Reviewed (9:OSl 

Minutes from the June 28, 2004 ELT meeting were reviewed. In the Corporate Policy Gaps 
section, fourth line, the sentence, “She suggested an improved, streamlined process would be 
BSO recommendation to Legal, then signoff by Vice President or President, then reporting the 
change to ELT,” was amended. Barbara Dickens changed the sentence to read: “She 
suggested an improved, streamlined process would be origination of the new policy or revised 
policy at the PO or BSO level, initial review by legal, subsequent revisions (if necessary) by 
BSO, approval by appropriate VPs, final approval by legal, then reporting the change to ELT.” 
(Highlighting added to denote change.) 

It was also noted that review of the ELT Agenda should have been reported as 8:07 instead of 
9:07. The minutes were approved with those amendments. The agenda for today’s meeting 
was reviewed. The Procurement Card Risk Management topic will be rescheduled to next 
week, and the time will be used to discuss the status of the Next Level Plan. The agenda was 
approved with those changes. 

Board Aaenda -John Huber (9:20) 

Governance items will be discussed at a special board meeting to be held in July if schedules 
will permit. John Huber will meet with Stewart Conner and Gerald Martin this week to discuss 
how to proceed and he also hopes to receive feedback from the Mayor’s office. 

There continue to be quorum issues, but at present it appears all six Board members will attend 
the rescheduled Board meeting on July 20. The agenda for the July 20 Board meeting is 
straightforward. Ron Green will give an update on the MBE program. The IO-year financial 
plan is a key issue for discussion. 

Treatment for Manqanese - Gren Heitrman (9:25) 

Greg updated ELT on the successful treatment for manganese that was the cause of black 
water complaints. He called attention to the water quality complaints chart in the board book. 
Total water complaints are down, but black water complaints were up and peaked in June. The 
source was determined to be a higher concentration of manganese in the ferric chloride used in 
the coagulation process. Greg is pursuing a credit from the supplier. He will also pursue with 
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AWWA getting standards established for the amount of manganese present in ferric chloride 
used in the water treatment coagulation process. 

Review Operating Performance (Greenbacks Report) - Amber Halloran and Sue Purdv 
/9:281 

Amber distributed the June Greenbacks report, and guided ELT through the highlights. She 
said water sales and water consumption were both over budget. 

Amber asked ELT’s assistance in getting invoices paid timely so expenses can be recognized in 
the current period. 

hfier discussion ofthe financial results, Bob summarized follow up items that Amber is to 
psvide to ELT via email: 

- - .  

~~ ~~~ ~ . .- .~ .. . ~ .  ~ - - -  ~ r~ -- ~ 

F 
: 

,= Miscellaneous expense variances ~. ~ ~~ -~ .~ 

Detailed breakout of non operating income and expenses 
Detailed analysis of transportation and-variances I 

Labor report- ~~ ~ . ~ . I ,. ~. A report of dd-uctions pom Labor budget and 

Break (1 0: 1 5) 

Travel Request for Mike McGee - Grea Heitzman [10:30) 

Because a Class IV Distribution License is required in Mike McGee’s new position, Greg 
Heitzman recommended approval for Mike’s travel to attend the Certification seminar and 
workshop, and take the test for certification. Expenses are estimated at $51 I if Mike attends 
the August 24-27 workshophest. 

ELT Action: ELT approved Mike McGee’s August 24-27 travel request to obtain a 
Class IV Distribution License. 

Resources - Susan Lehmann (10:331 

Next Level Plan - Susan Lehmann committed that her department will provide the resources to 
complete the Next Level Plan, and will keep to the scheduleestablished by ELT for completing, 
printing, editing _ _  - and publishing the NLP Document. John Huber and Bob Miller will complete 
Sections t and 6 thisweek. 

Karla, Greg and Susan will schedule a meeting between them to discuss communications, and 
will then schedule a meeting with BSOs. 

- -  
I - - -  

Certification Audits - Susan said HR will also keep to the schedule for Certification Audits since 
Kate Farrow has accepted a new position. In the interim the current HR staff will handle 
Certification Audits. John Huber asked Susan to distribute a schedule for the audits remaining 
to be completed in 2004. 

Internal Customer Satisfaction Survey - Susan said the interim plan is for Helena Dahman and 
Kathy Schroederl to handle the Internal Customer Satisfaction Survey in August. 
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Aqenda and Bin List - Bob Miller (10:40) - Bob Miller reviewed the bin list with ELT, and will 
send out the agenda for the next meeting. ‘Greg askedthat discusion of the Consensus 
Decision Tool be added to the bin list to decide whether it was effective and whetherits use 
Fhould continue. 

TKO Report - Karla Teaslev (1 0:471 

Karla said the meeting started five minutes late, but moved on schedule to the Greenbacks 
Report, and ran over by 5 minutes. The Procurement Card Risk Management topic was 
deferred to another meeting, and ELT ended 40 minutes early. This was a consistent meeting 
on communication. 

Meetina Adjourned (10:50) 

*Items requiring action are “shadowed” and ELT Decisions are “Bolded” in these 
minutes. 
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ELT Meeting Minutes 
July 19,2004 

Attendees: Bob Miller (Leader), Karla Teasley (TKO), Ed Chestnut, Barbara Dickens, 
Greg Heitzman, John Huber, Susan Lehmann, Bill Meeks 

Visitors: Kathie Johnson (Recorder), Amber Halloran 

Minutes Amroved and Agenda Reviewed (9:05) 

Minutes from the July 12,2004 ELT meeting were reviewed. Greg Heitzman corrected the 
minutes to read “Treatment for Manganese” instead of “Treatment for Magnesium.” The word 
“magnesium” also needs to be replaced with the word “manganese” throughout the paragraph. 

Susan Lehman asked that the minutes be amended in the “Certification Audits” paragraph 
under the “Resources” heading: The sentence, “Her position will be filled, but in the interim the 
current HR staff will handle Certification Audits” will be changed to, “In the interim the current 
HR staff will handle Certification Audits.” 

Susan also asked offline that the “Internal Customer Satisfaction Survey” under the “Resources” 
heading, be amended to say, “Susan said the interim plan is for Helena Dahman and Kathy 
Schroeder to handle the Internal Customer satisfaction Survey in August.” 

The minutes were approved with those changes. The agenda was reviewed and modified to 
combine the topics on 2005 Budget Parameters and Schedule with the Rate Equalization/Risk 
Mitigation Reserve Fund. 

2005 Budnet Parameters and Schedule, and Rate Eaualization/Risk Mitigation Reserve 
Fund - Bob Miller and Amber Halloran (9:lO) 

Bob Miller distributed a presentation titled, “Development of 2005 Annual Budget Parameters, 
Presentation to Executive Leadership Team” and led ELT through the presentation. 

John Huber said LWC needs to roll out the methodology on the Risk Equalization/Risk 
Mitigation Reserve Fund to the Board and the City as soon as possible. Susan Lehmann said it 
was important to distinguish between the Risk Mitigation Reserve Fund and the Infrastructure 
Replacement Reserve. 

Break (1 0: I O )  

2005 Budnet Parameters and Schedule, and Rate EaualizationlRisk Mitiqation Reserve 
Fund - Bob Miller and Amber Halloran - Continued (10:251 

Bob commented that pages 2-5 of the presentation represents work the company must 
complete. Karla expressed concern about communicating the rationale to customers for a 2005 
borrowing to secure a lower interest rate than what could be expected for a 2006 borrowing. 

ELT discussed a rate increase of 9.8%. John said he feels if LWC asks for more than 6.5% it 
would be a multi-year increase. That is, a large increase this year would make it difficult to 
increase rates at all next year. 

Bill Meeks asked aboutthe difference ._. the - company-would-pay - in interest rates if its bond rating 
went from AA to A. Bob Miller will furnish that informationto ELTvia email: 
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Discussion was held regarding the baseline budget increase for 2005 and the role of ELT and 
the BSOS in-segttig me budgetand making decisions on discretionary items over the baseline. 
Bob suggested he and Amber develop a communication for review and approval by John 
Huber, 

John Huber and ELT commended Bob and Amber on the work and preparation that went into 
their presentation. 

Evaluate Rate Structure and Stratecaies for Alternatives - Bob Miller (1 1:20) 

Bob Mjerwill be sending out a%: email to ELT describingthe strategy alternatives. 

Decision Partners Team Update - Bill Meeks (11:19) 

To save time, Bill distributed a July 19, 2004 update to ELT, and asked that any comments be 
sent to him. 

Oaen Time - (1 1 :22) 

Trainina Room A - Susan Lehmann said she has booked Training Room A for the period 
September 10 through October 29 or HRlS demos. As it is not needed, the room will be made 
available. 

Metro United Wav Cammiqn - Susan would like to get dates scheduled forthe campaign. Bob 
will let Susan know whether any funds were budgeted for the MUW-campaign: Susan proposes 
the campaign be held the last week in October. Bill Meeks said Union planning for their 
campaign is underway, and sponsorship will need to be considered and approved by ELT. 

Aaenda and Bin List - Bob Miller (11:25)- Bob Miller reviewed the ._ - bin - - list - - with - ELT. - - At - 
Susan’s suggestion, Bob will remove Kate Farrow’s name as presenter for topics on the bin list 
and willreplace Kate’s name with Susan’s. Bob Miller will send out the Agenda and binlistfor 
the next ELT meeting. 

TKO Report - Karla Teaslev (1 1 :28) 

Karla said ELT is finishing on time because two items were removed from the agenda. ELT 
went 45 minutes over on the Budget ParametedRate Equalization/Risk Mitigation Reserve 
Fund combined topics, and no outcome was reached except agreeing that additional work was 
required. There was good discussion. 

Meetina Adiourned (11 :32) 

*Items requiring action are “shadowed” and ELT Decisions are “Bolded” in these 
minutes. 
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ELT Meeting Minutes 
July 26,2004 

Attendees: Bob Miller (Leader), Karla Teasley (TKO), Ed Chestnut, Greg Heitzman, 
John Huber, Susan Lehmann 

Absent: Barbara Dickens, Bill Meeks 

Visitors: Kathie Johnson (Recorder), Amber Halloran, Roger LeMaster 

Minutes Amroved and Acaenda Reviewed (9:051 

Minutes from the July 19, 2004 ELT meeting were reviewed. Under the “2005 Budget 
Parameters and Schedule, and Rate EqualizationlRisk Mitigation Reserve Fund” heading 
appearing on the first page, John Huber corrected the second paragraph, second sentence, to 
read, “John said he feels if LWC asks for more than 6.5% it would be a multi-year increase. 
That is. a larae increase this Year would make it difficult to increase rates at all next year.” 
(Underscoring denotes change.) 

A correction was made to the action block under the same heading as follows: “Bob suggested 
he and Amber develop a communication for review and approval bv John Huber.” 
(Underscoring denotes change.) The sentence, “If they get consensus the topic will go on the 
agenda for next week was stricken from the minutes. 

Susan Lehmann asked that clarification be added to the Training Room A topic under Open 
Time, as follows: “Susan Lehmann said she has booked Training Room A for the period 
September 10 through October 29 for HRlS demos. As it is not needed, the room will be made 
available.” (Underscoring denotes change.) The minutes were approved with those changes. 

The agenda for today’s meeting was discussed and approved. 

Second Quarter Goals Review (Incentive, Shared, Employee Performance) - Ed Chestnut 
/9: 1 0) 

Ed Chestnut distributed and discussed the second quarter results. 

President, Vice Presidents and BSO 2004 Incentive Plan Goals - During discussion of results of 
preventable vehicular accidents (Objective V), a request was made for a report of vehicular 
accidents by Core. Bob Miller will ask Don McKay to send out reports to the CBSOs for their: 
review! 

2004 ELT Shared Goals - After brkef discussion of the funding and timing for the RBF Phase 111, 
Bob Miller said he and Greg Heitzman will meet to determine how to providefunding for the 
remaining RBF Phase Ill activities for 2004. Bobwill put this item on the ELT agenda for the 
August 2 meeting. 

John Huber asked Susan Lehmannfor a synopsis of certification audits c&-mplded and those 
remaining to be completed this year. 

kob will follow up with Amber Halloran on plans to compute the amount of capital project 
qp-vnitments. 

- - - - - - - - __ - ~ _ _  --_ 
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Bob summarized the Goals Review discussion: Problem areas are tied to water sales, capital 
expenditures, and vehicular accidents. 

Break - 10:08 

Procurement Card Audit - Bob Miller, Amber Halloran. Roaer LeMaster (10:25) 
Roger LeMaster discussed the results of the Procurement Card audit. The previous 
Procurement Card audit was performed in 2000, and it is Roger‘s recommendation audits be 
done annually going forward. LWC will be changing to 5/3 Bank for Procurement Cards this 
year. Amber said each of the current 231 card holders will be required to re-enroll during the 
transition to 5/3 Bank. 

The audit report noted five recommendations to further strengthen controls and reduce costs, 
and Amber Halloran reviewed her responses to the audit recommendations. Amber stated that 
monthly procurement card usage reports were available from the liaisons in each area. 

bohn Huber requested a listing of each procurement card holder and their peLtrans-action and 
monthly limits, 

Open Time (1 1 : 15) 

Bluesrass Consortium -Greg Heitzman said the next step for the Bluegrass Water Consortium 
is to get a legal entity created. Nine of ten local entities have signed the document to create a 
water commission. The remaining entity to sign is Fayette County government. The 
Consortium has met with state and federal elected officials to discuss potential grant funding. 
The Consortium will need to create a grid of interconnects. They are still a long way from 
building a treatment plant. 

Closed Session (11:18) 

Meetinq Adiourned (1 1 :30) 

“Items requiring action are “shadowed” and ELT Decisions are “Bolded” in these 
minutes. 
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ELT Meeting Minutes 
August 2, 2004 

Attendees: Bob Miller (Leader), Bill Meeks (Volunteer TKO), Ed Chestnut, Greg Heitzman, 
John Huber, Susan Lehmann 

Absent: Karla Teasley 

Visitors: Kathie Johnson (Recorder), Jim Smith 

Minutes Apuroved and Aaenda Reviewed (8:03) 

Minutes from the July 26, 2004 ELT meeting were reviewed and approved, and the agenda for 
today’s meeting was reviewed. 

Water Sales Information and Implications - Bob Miller f8:05) 

Bob Miller reported that LWC was approximately $700,000 ahead of the revised financial plan 
as of the end of June. He also noted that the revised financial plan anticipated a deposit of 
$620,000 to the Infrastructure Reserve Fund. However, the estimated water sales variance for 
July is $500,000 less than budgeted. With the lower purnpage numbers for July, Bob said that 
he anticipates that we will not be able to make a deposit into the Infrastructure Replacement 
Reserve in 2004, and that if water sales continue to lag, we will not be able to achieve the 
targeted results in the revised financial plan without further expense reductions or an interim 
rate increase or a carryover into next year. Ed Chestnut is working with Dr. Cerito to update the 
forecast through year end. 

Advanced Treatment Phase 111 Funding - Bob Miller and Gren Heitzman (8:20) 

Greg gave a brief overview of the project. The objective is to present the best alternative to the 
B O W  for approval next year. 

John Huber noted that the strategies behind Advanced Treatment Technology were overall risk 
management and customer satisfaction. The investment rewired to meet the known reaulatory 
reauirements could be less than that needed for the total scoDe of Advance Treatment 
Technoloqv. He stated that we need to research three key assumptions for treatment options at 
the Crescent Hill plant: 

. 

. 
9 

Because of the varying energy requirements for each alternative, what is the future for 
energy prices? 
What is the future use of the Zorn Pumping Station? 
What is the future of the Crescent Hill Filter Plant? 

Greg said they are proposing taking a recommendation to the Board of Water Works for 
approval to spend 3040% this year, and the balance next year. The total estimate for the work 
is $370,000. $1 50,000 of that amount would be spent in 2004. The $1 50,000 is unbudgeted 
and would be funded from the $770,000 earmarked for unbudgeted items in 2004. $220,000 
would be budgeted for 2005. 

Quality Celebration - Susan Lehmann f8:30) 

Susan Lehmann distributed a report on Quality Celebrations. She recommends suspending the 
peer to peer and quality celebrations for the remainder of 2004. ELT discussed further reducing 
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spending for 2004 team recognitions. Greg recommends reducing the team recognition 
spending from $20,000 to $10,000. Bob checked for consensus to further reduce 2004 
spending to $10,000, recognizing we have already spent about $3,000. 

ELT Action: ELT reached consensus to reduce the 2004 spending 
for team recognitions from $20,000 to $10,000. 

ELT considered Amber Halloran’s request to recognize the five-member M/ WBE team at $50 
each, or $250 total, for their work in implementing a process to increase minority and women 
participation in all areas of procurement. 

ELT Action: ELT reached consensus to award $50 each to the five MMBE team 
members, Ralph McCord, Denise Hettinger, Lynn Humphrey, Barbara Mullen, and 
Ron Green. 

Open Time (852) 

ICs Survev -Susan Lehmann said the ICs surveys are being distributed today, and she 
requested 100% participation in order to achieve valid statistics. 

2005 O&M Budqets - John Huber said we must keep focused on the long term and balancing 
the funding of current needs with creating future organizational capabilities. This requires 
training and development of employees as a key part of succession planning. Bob said he will 
be distributing a prioritized Strategic Plan to BSOs shortly to keep the focus on strategic 
initiatives. 

Bin List and Agenda - Bob Miller (857) 

Bob reviewed the bin list with ELT. Bob will prepare and email an agenda for the next ELT 
meeting. 

TKO - Bill Meeks (8571 

Bill Meeks commented ELT started on time and stayed on track. We ran over by approximately 
15 minutes. 

Meetina Adjourned (9:OO) 

*Items requiring action are “shadowed” and ELT Decisions are “Bolded” in these 
minutes. 
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ELT Meeting Minutes 
August 9,2004 

Attendees: Bob Miller (Leader), Karla Teasley (TKO), Barbara Dickens, Greg Heitzman, 
John Huber, Susan Lehmann 

Absent: Ed Chestnut 

Visitors: Kathie Johnson (Recorder), Amber Halloran, Glen Mudd 

Minutes Amroved and Aaenda Reviewed (9:05) 

Minutes from the August 2, 2004 ELT meeting were reviewed. John Huber asked that the 
second paragraph under the Advanced Treatment Phase Ill Funding topic be changed to read 
as follows: 

“John Huber noted that the strategies behind Advanced Treatment Technology were overall risk 
management and customer satisfaction. The investment reauired to meet the known reaulatow 
requirements could be less than that needed for the total scoDe of Advance Treatment 
Technoloav. He stated that we need to research three key assumptions for treatment options at 
the Crescent Hill plant:” (Underscoring denotes new sentence added to paragraph). 

The August 2 minutes were approved as modified. The agenda for today’s meeting was 
reviewed and approved. 

Review SDecial Board Meetina -John Huber (9131 

John Huber and ELT discussed the August 5 meeting during which the Board decided to 
proceed with changes in governance, including separation of the CEO role from the Board 
Chair, and establishment of an Executive Committee and a Nominating Committee. He noted 
that the Board wanted an enhanced orientation program for new members. 

The Nominating Committee will nominate the Board Chair and Vice Chair from among the board 
members, who will be elected annually. The Executive Committee will be made up of the Board 
Chair, two board members, and the President. The Executive Committee will have significant 
authority to take action and to recommend action to the Board. The current Board members 
want to see high level topics, less detail, and they want to concentrate more on policies, controls 
and guidelines. They also want more streamlined board reports from LWC leadership. These 
changes may place additional oversight responsibility on Internal Audit to assure policies and 
procedures a re being fol I owed. 

John Huber said he would like to have the new governance system in place by the November 
Board meeting. 

Board committee meetings are considered public meetings, and notices will be sent to the 
media who have asked to be notified. 

John said the City is satisfied with the leadership team at LWC and noted that the governance 
changes are being adopted as a best practice. 

Board Agenda Review - John Huber (9:50) 

John reviewed the agenda items for the regular meeting to be held on August 10th and asked 
for brief board reports that cover the core issues. 
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Travel Reauest for A W A  DSS and WQTC Conferences - Grea Heitzman 110:001 

Greg requested approval for travel of Kim Reed and Mike McGee to attend a Distribution 
Symposium in Chicago. They will be driving to Chicago. Expenses are estimated at $1,630 for 
Kim Reed and $1,439 for Mike. Greg said both Kim and Mike will benefit from the training 
because of their new roles. Greg also expects them make a knowledge transfer to their 
colleagues when they return. 

ELT Action: ELT approved the estimated travel expenses for Mike McGee and Kim 
Reed to attend the symposium. 

Department of Transportation Hours of Service and Travel Reauest for NSC Conference - 
Glenn Mudd and Bob Miller (10:071 

Glen Mudd is Chair of the Utility Division of the National Safety Council which is composed of 
safety professionals from all utilities. He is a member of the Board Delegates of the National 
Safety Congress, where a key topic for discussion is the Hours of Service Rule which restricts 
the number of hours a DOT driver can be active and potentially drive. Utilities are no longer 
exempt from this rule. Glen distributed a synopsis of the issues for discussion. 

Bob said Glen’s travel expense is estimated at $1,080, and asked for ELT’s approval for Glen to 
attend the NSC meeting. 

ELT Action: ELT approved Glen Mudd’s travel to attend the NSC meeting. 

Break f10:22) 

Financial Results for Julv 2004 -Amber Halloran and Bob Miller (10:34) 

Amber Halloran distributed and reviewed a high level report of results for July 2004. Bob said 
that the financial results for the year are not expected to achieve the revised financial plan 
targets. 

Executive Session [10:571 

Introduce Carl Blanton - Susan Lehmann (I I:%) 

Carl Blanton, the new BSO for Organizational Effectiveness, was introduced to ELT. Carl has 
29 years of experience in human resources, including training and development, performance 
management and quality initiatives. 

Bin List and Aaenda - Bob Miller (1 1 :351 

Bob Miller reviewed the bin list with ELT, and will send out an agenda for the next ELT meeting. 

TKO Report - Karla Teaslev (1 1:401 

Karla said ELT had an aggressive schedule today, and finished up 10 minutes over schedule. 
The items discussed in Executive Session took longer than anticipated, but there was good 
discussion. 

Meeting Adjourned (1 1 :43) 
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ELT Meeting Minutes 
August 16,2004 

Attendees: Bob Miller (Leader), Karla Teasley (TKO), Greg Heitzman, 
John Huber, Susan Lehmann 

Absent: Barbara Dickens, Ed Chestnut 

Visitors: Kathie Johnson (Recorder), Amber Halloran, Kathy Schroeder 

Minutes Amroved and Aaenda Reviewed (9:051 

Minutes from the August 9, 2004 ELT meeting were reviewed and approved. The agenda for 
today's meeting was reviewed and approved. 

Policy Considerations - Susan Lehmann and Kathv Schroeder (9:lO) 

ELT reviewed and discussed recommended policy changes. 

Travel Request for AWWA WQTC Conference (10:201 

Greg Heitzman requested ELT approval for Roger Tucker to attend the AWWA WQTC 
Conference in San Antonia, TX beginning November 12. Roger will be a presenter in the algae 
monitoring session at the conference and the cost is estimated at $645. The question was 
raised whether it would be more cost effective for Roger to attend and get the benefit of the full 
conference. The cost would be approximately $1,645 for the full conference. Once the 
conference program is published, Greg will decide whether to recommend Jack Wang or 
Rengao Song for attendance as well. John Huber commented attendance at the conference 
allows LWC to hear the latest industry issues. 

ELT Action: Travel for Roger Tucker to attend the AWWA WQTC Conference in 
November 2004 was approved as requested. 

Travel Reauests - John Huber (1 0:271 

John Huber asked ELT's approval for his travel to attend Water for People meetings in August 
and September. The first trip is to attend Water for People Board meetings in Denver, CO, 
August 26-27, estimated at $650 and the second Water for People trip is to Pittsburgh, PA, 
September 2, estimated at $500. 

ELT Action: Travel requests for John Huber to attend Water for People Meetings 
in Denver, CO, and Pittsburgh, PA were approved. 

Break (1 0:30) 

Financial Results -Amber Halloran 110:441 

Amber Halloran reviewed the Greenbacks report with ELT. In response to John Huber's 
question, Karla Teasley will follow up on the water usage for the body contact water feature at 
Waterfront Park. She will also seek additional information to determine whether the water 
feature being used by the public, but not desianed for Public use, is using recycled water, which 
may be a potential health risk. The budget process was briefly discussed. Karla asked if there 
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- is an - e3ectation - -. - - -. of a summary - operating _ _ _ _  plan - to accompany the budget information. B0bK-d 
Amber will-discuss- this andcommunicate back to ELT. 

Open Time (1 1:25) 

ODenincr of Crescent Hill Reservoir - Greg said the Crescent Hill Reservoir opened this morning, 
and will be open from 7:OO a.m. to 7:OO p.m. daily. Installation of the fence continues on the 
north bank. The reservoir is open two-thirds of the way, from the entrance to the northeast 
corner. If Homeland Security raises the security alert level to orange, the reservoir will be 
closed to public use; if the alert level is raised to red, Reservoir Avenue will be closed. 

Fleet - John Huber expressed interest in existing fleet issues, and would like to see more 
emphasis on ensuring adequate investments in the capital budget, where appropriate. Greg 
will set up a separate meeting and will invite ELT members to discuss the issues. 

Bin List and Acrenda - Bob Miller (1 1 :33) 

Bob Miller reviewed the bin list with ELT. Bob will email the agenda for the next ELT meeting. 

TKO Report - Karla Teaslev (1 1:35\ 

Karla reported the team started five minutes late, and took longer than anticipated to discuss 
certain topics. Information sent in advance of the meeting was helpful. 

Meetina Adiourned (1 1 :40) 

LWC 2434 



ELT Meeting Minutes 
August 23,2004 

Attendees: Bob Miller (Leader), Karla Teasley (TKO), Barbara Dickens, Greg Heitzman, 
John Huber, Susan Lehmann, Bill Meeks 

Absent: Ed Chestnut 

Visitors: Kathie Johnson (Recorder), Carl Blanton, Amber Halloran, Don McKay, Roger 
LeMaster, Marianne Butler 

Minutes Approved and Agenda Reviewed (9:071 

Minutes from the August 16, 2004 ELT meeting were reviewed and approved. The agenda for 
today’s meeting was reviewed and approved. 

Risk Assessments - Don McKav and Roner LeMaster (9:12) 

Don McKay distributed a packet to each ELT member, which included: 

LWC Strategic Risk Profile 
’ 

Draft RisklControl Assessment Worksheet 

2004 ELT/BSOC Risk Assessment Tasks 

Potential Strategic RisksNulnerabilities Previously Identified by ELT 

Risk AssessmentKontrol Catalog 
Top 15 BSOC Composite Operational Risks 
LWC Operational Risk Interactions by System 

ELT discussed and assigned risk values to several of the Potential Strategic-Risks! Vulnerabilities 
that-were Identified by ELT earler in  2004. Bob Miller will either set aside sufficient time at aq . 

upcoming ELT-meeting orschedule a separate meeting to complete the assignment of risk values to 
- the list. 

System Certification Update for Mananinq Business Risks - Don McKav and Bob Miller 
/10:03) 

Don McKay distributed copies of his August 6 memorandum to Bob Miller giving his responses to 
audit recommendations made by Internal Audit in December 2003. ELT approval of the System 
Certification of Risk Management was considered in April 2004, but was postponed until adequate 
action and’response was made to the audit recommendations. 

Don McKay reviewed each recommendation and response, and answered questions asked by ELT 
during his presentation. ELT agreed Managing Business Risks had fully addressed the 
recommendations made by Internal Audit. 

ELT Action: ELT approved System Certification of Managing Business Risks. 

Break (1O:ZO) 

System Growth Opportunities - Grea Heitzman and Karla Teaslev (1 0:35) 

Greg Heitzman said he and Karla Teasley met last week with representatives of the Hardin County 
District and learned the Lincoln Trail Regional Water Commission has been established in Hardin 
County. Greg described the circumstances that may increase LWC’s opportunity to provide water 
and/or related services to Ft. Knox. After October 2005, the Department of Defense will no longer 
operate the system or subsidize the cost of water production at Ft. Knox. LWC may be able to 
construct a water supply pipeline into Hardin County for either baseline use or emergency use 
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through either the 165 corridor or the Dixie Highway corridor. Jim Smith is their key contact at Lwc. 
We will be following up with them in the near future. 

Debt Manaqement Plannina - Bob Miller and Amber Halloran (1052) 

Bob Miller distributed and discussed his presentation to ELT on Debt Management Planning. He 
reviewed the scope of work to be performed by the Financial Advisor. He identified the elements to 
be included in the Debt Policy and Investment Policy. He described the attributes, benefits, and 
challenges of our existing debt structure. He reviewed the alternatives for alleviating the issues 
related to interest rate risk and the front loading of principal maturities. 

Evew 1 Reads - John Huber and Marianne Butler (11 :15) 

John Huber said this is a partnership between Jefferson County Public Schools, Metro Louisville and 
Greater Louisville Inc. to get students reading at grade level. Marianne Butler and Bill Meeks met 
with Sam Corbett last week to discuss LWC's possible involvement in the program. Employees 
interested will take 90 minutes of training and will meet with a student 30 minutes each week. It is 
not feasible for union employees to participate because the schools want the consistency of the 
same employee with the same student each week. Marianne will develop a rollout communication. 
We are looking for 10 participants, and are encouraged to enlist spouses and retirees. Employees 
must get their Manager's approval to participate. Most sessions will be between the hours of 11:OO 
and 3:00, and no overtime will be paid to employees as a result of their participation. 

Open Time (1 1 :35) 

Diversitv Trainina Facilitation - Susan Lehmann asked ELT to participate in Diversity Training, and to 
encourage their ESOs to participate as well. 

Diversity Activities Packs - Susan Lehmann said there are Activities Packs available for use in NWT 
and SAC meetings. 

Board Member Orientation - Susan is putting together an orientation program for new board 
members, and will send a draft to ELT today. Each ELT member will be on the agenda to talk about 
their Core. The orientation is expected to be held in late September or early October. 

Fair Labor Standards Act Chanqes - Susan said HR is evaluating how recent changes will affect 
Louisville Water Company. 

Labor Day Holidav - Bob Miller asked if ELT should reschedule its September 6 meeting to 
Tuesday, September 7 because of the holiday, or cancel the meeting. The September 6 meeting 
will be canceled. 

Bin List and Aaenda - Bob Miller (1 1 :431 

Bob Miller reviewed the bin list with ELT. Bob will email the agenda for the next ELT meeting. 

TKO Report - Karla Teaslev (11:45) 

Karla Teasley said the meeting started on schedule. The material distributed by Don McKay for the 
Risk Assessment was very beneficial and the group was able to reach consensus in assigning risk 
values. The Debt Management Planning presentation by Bob Miller was beneficial. The meeting 
ended 15 minutes late. 

Meetincr Adiourned (1 1 :46) 
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ELT Meeting Minutes 
August 30,2004 

Attendees: Bob Miller (Leader), Karla Teasley (TKO), Barbara Dickens, Greg Heitzman, 
Susan Lehrnann, Bill Meeks 

Absent: Ed Chestnut, John Huber 

Visitors: Kathie Johnson (Recorder), Jim Asseff, Jim Brammell, Amber Halloran, Kathy 
Schroeder 

Minutes Approved and Aaenda Reviewed (9:05) 

Minutes from the August 23,2004 ELT meeting were reviewed. Susan Lehmann asked for a 
change to the minutes: on the second page, under the Diversity Training Facilitation heading, the 
sentence should read: "Susan Lehmann asked ELT to participate in Diversity Training, and to 
encourage their BSOs to participate as well." The minutes were approved with that change. The 
agenda for today's meeting was reviewed and approved. 

Susan announced that Janet Geurin Muller accepted the position of Manager of Workforce Diversity. 

BSOC Recommendations on Manaaement Roles - Kathv Schroeder. Jim Asseff and Jim 
Brammell(9:lO) 

Kathy Schroeder distributed and discussed the BSOC's position paper concerning the 
responsibilities of the ELT and BSO. The paper described ELT as Strategists, and BSOs as 
Developerdlmplementers. 

In response to Susan Lehmann's question about what the BSOs would like to see done 
differently, Kathy said a good example is the work they're doing on the budget for 2005. 

Bob Miller asked whether "setting the organization structure" is defined as what the cores and 
systems will be. Jim Brammell said ELT would establish core systems and business systems, 
but defining processes and resources would be an operating issue for BSOC. The BSOs would 
allocate their employees within the system. 

Jim Brammell said the position paper is a first attempt to define the roles of the BSOC and ELT, 
and is not a final product. The BSOC is seeking validation of their approach before developing 
an implementation plan to accomplish this intent. The ELT was generally supportive of the 
approach but want to consider it further. 

Discussion of BSOC Recommendations - ELT (9501 

ELT discussed the BSOC position paper. Bob Miller will review the recommendations with John 
$HUber and Susan Lehmann. This topic will be on the agenda for further discussion at the net -  
ELT meeting. 

Mailinn Paychecks - Amber Halloran (10:04) 

Amber Halloran shared information with ELT regarding a change being considered in the way 
distribution of paychecks/deposit stubs is handled. A costlbenefit analysis is being done on the 
feasibility of mailing paychecks to employees instead of distributing them at work. 

Long-term strategies for payroll include requiring all employees to receive direct deposit and 
consideration of a move to bi-weekly payroll. 
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Break (1 0:25) 

Revenue Shortfall - Bob Miller (10:40) 

Bob Miller estimates revenues will be between $700,000 and $800,000 below budget for 
August. As a result, the overall financial results will be $100,000 to $200,000 below the revised 
financial plan results even after reducing the funding of the Infrastructure Replacement Reserve 
to zero. Rainfall is 11 inches above normal for the year. The temperature for July was 4 
degrees colder than normal, while August was 6 degrees colder than normal. It appears that 
the earnings target will not be met. 

Bob will add this topic to the agenda for the next ELT meeting to review August results and 
continue the discussion. 

Risk MitiuatiodRate Stabilization Reserve - Bob Miller (1 1:20) 

Bob Miller reviewed plans for development of a Risk Mitigation / Rate Stabilization Reserve. He 
reviewed the Sequence for use of funds. He also reviewed the causes for significant potential 
swings in revenues and expenses that impact the dividend. He identified the alternatives 
available for "smoothing out" those swings and recommended establishment of this reserve. He 
described the criteria for the size of the reserve and outlined the change that would be needed 
to the dividend covenant of the bond resolution. 

ODen Time (I 1:25) 

Audit Committee Meeting - The meeting will cover the annual inspection, annual inventory, an 
overview of the revenue audit, an update on the procurement card audit, and any outstanding 
issues. 

Public Affairs & Customer Satisfaction Meetinq - The meeting will be held Friday, September 3. 
Correspondence and communication around the rate increase will be discussed, as well as 
service deposit work as a mechanism to reduce bad debt. The service deposit capability is 
there, and we have met the legal tests. This would target one-third to one-half of bad debt. 

Bin List and Aaenda - Bob Miller (11:30) 

Bob Miller reviewed the bin list with ELT. Bob will email an agenda for the next ELT meeting to 
be held September 13. 

TKO Remrt - Karla Teaslev (1 1 :32) 

The meeting ran over by five to 10 minutes on each item. The BSOs did a good job of defining 
roles of ELT and BSOC and putting together a good starting product. The paycheck issue was 
of value. The revenue shortfall issue went about 20 minutes longer than planned. 

Meetinn Adiourned (1 1971 
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ELT Meeting Minutes 
September 13, 2004 

Attendees: Bob Miller (Leader), Karla Teasley (TKO), Barbara Dickens, Greg Heitzman, 
John Huber, Carl Blanton (for Susan Lehmann) 

Absent: Ed Chestnut, Susan Lehmann, Bill Meeks 

Visitors: Kathie Johnson (Recorder), Amber Halloran 

Minutes Amroved and Asenda Reviewed (9:051 

Minutes from the August 30, 2004 ELT meeting were reviewed and approved as written. The 
agenda for today’s meeting was reviewed and approved. 

BSOC Recommendations on Manaqement Roles - ELT (9:121 

ELT discussed the Position Paper prepared by the BSOC and identified points to further define 
the BSOC responsibilities: 

. . 

. 
Responsible as primary stewards of organizational resources 
Responsible for the efficient and effective operation of the company to be accomplished 
through the use of TQO practices 
Responsible for a streamlined organization committed to high levels of quality and 
customer satisfaction. 

ELT then discussed the BSOC role as Developerdlmplementers and identified points to further 
define the BSOC role: 

Accountable for operational risk management . . emergency response drills 
Effective stewards of resources (human resources, financial resources, LWC’s 
reputation and image, etc.) 
Corporate social responsibility and service to the community 
Cultivate effective internal and external relationships at the operating level (Public 
Works, Homebuilders Association, drinking water programs and Division of Water 
related to water pollution) 
Mentor, coach and develop employees 
Assure a work environment that is safe and provides a high quality of work life 
Ensure regulatory compliance by analyzing regulatory proposals and recommending 
approaches for shaping regulations 

overall emergency response planning that goes beyond terrorism 

. 

. 

. 

ELT agreed that Bob Miller will capture the ideas for inclusion in BSOC role, and will prepare a 
communication for review with John Huber and Susan Lehmann. Bob and Susan will meet with 
Kathy Schroeder, Jim Asseff and Jim Brammell to share ELT’s suggestions and answer any 
questions. 

ELT will further discuss their role as Strategists at the September 20 ELT meeting. ELT will 
incorporate insights gained during work with Right Management into the ELT role. Bob will 
discuss with Susan whether publication of the Next Level Plan needs to be delayed pending 
completion of this work on ELT/BSOC roles, since changes may be necessary in the NLP Roles 
Section ta maintain consistency. The ELT/BSOC Roles document may be added ta the NLP 
Appendix. Bob asked ELT members to bring their Right Management material to the 
September 20 ELT meeting for reference during the ELT roles review. 
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Public Financial Manaaement Group (PFM) - Bob Miller (9:501 

Bob announced that representatives from PFM will be meeting with LWC this afternoon. Jerry 
Martin will also attend to hear their presentation. If they are accepted as the Financial Advisor, 
they will provide consulting services on debt management planning, benchmarking, and 
preparation of financial disclosure information in support of a debt issuance. 

Review Board Aaenda -John Huber (9581 

This meeting will be held at B.E. Payne, and will include an Audit Committee Report (annual 
inspection progress and annual inventory results); a Public Affairs and Customer Satisfaction 
Committee Report (public information approach to rate increase, and initiation of a customer 
deposit); Return on Equity target for 2005; debt management issues; and, recommendations on 
establishing a Risk Mitigation / Rate Stabilization Reserve. John Huber said Board approval will 
be sought for Chapter 32 local ordinance changes so the changes can be acted on by the Metro 
Council. By-Laws changes will be considered at a future BOWW meeting. 

Break (1 0:251 

Review Financial Results for Auaust 2004 - Amber Halloran. Sue Purdv (10:38) 

Amber Halloran distributed the Financial Results for August, and discussed the highlights with 
ELT. For future reports Sue Purdy will add an “as of” date next to the employee count since 
there was some confusion about the count. Karla Teasley was appreciative of the work Anna 
Norris has done in preparing and distributing monthly Capital Budget Reports. Amber Halloran 
also distributed and briefly reviewed a new analysis report on labor hours. 

Discussion of Revenue Shortfall - ELT (1 1 :20) 

ELT discussed the strategies that could be used to address the revenue shortfall. Bob Miller 
said he will recommend either carrying a dividend prepayment into next year or using debt 
management techniques this year so there is no carryover into next year. Bob Miller will 
prepare an updated forecast of year-end financial results. 

TKO ReDort - Karla Teaslev (1 1 :42) 

There was good dialogue related to the financial information, but the topic exceeded the time 
allotted. Karla suggested 45 minutes is the appropriate amount of time for the review of monthly 
financial results. The information provided in the revenue shortfall discussion was good. 

Meeting Adiourned (1 1 :441 
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ELT Meeting Minutes 
September 20, 2004 

Attendees: Bob Miller (Leader), Karla Teasley (TKO), Barbara Dickens, Greg Heitzman, 
John Huber, Susan Lehmann, Ed Chestnut, Bill Meeks 

Visitors: Kathie Johnson (Recorder), Amber Halloran, Jim Brammell, Kim Reed, Janet Geurin 
Muller 

Ed Chestnut was welcomed back! 

Minutes Amroved and Agenda Reviewed (9:051 

Minutes from the September 13,2004 ELT meeting were reviewed and approved as written. The 
agenda for today’s meeting was reviewed and approved. 

BSOC Recommendations on Manaaement Roles - Define ELT Role as Stratenists (9:131 

Bob Miller said he and Susan Lehmann will be meeting with Kathy Schroeder, Jim Brammell 
and Jim Asseff on Friday to discuss ELT’s suggestions to further define the BSOC Role. Susan 
will also meet with Rich Cartor of Right Management this week to discuss the work in progress. 

ELT extensively discussed their role as “Strategists.” Susan Lehmann will provide an updated 
draft incorporating the ideas and suggestions from today’s meeting. Bob Miller will put time on 
the September 27 ELT agenda to further discuss the role and make the language and intent 
consistent with the Strategic Plan and Next Level Plan documents and consistent with the Right 
Management work. 

Break (‘I 0: 13) 

Fleet Cost Analysis Presentation - Amber Halloran, Jim Brammell, Kim Reed (1 0:22) 

Amber Halloran explained that through August 2004 the Transportation account is $335,027 
over budget. This variance is due to: 

Fleet Maintenance Department over budget $1 42,586 

. Allocation to Capital less than expected $ 83,422 

. Fleet Hourly Rates approximately 5% too high $109,019 

Kim Reed distributed and discussed her Fleet Cost Analysis explaining the $142,586 variance 
from budget in O&M expenses. The items contributing to the variance include increased cost of 
fuel, an unfunded initiative (cement truck), previously capitalized items not funded in fleet 
(accounting rules changed qualifying amount from $500 to $2,500), and preventable vehicle 
accident repairs. 

In response to Greg Heitzman’s request, Kim will email mileage data for the past two years to 
ELT. Jim Brammell said benchmarking data is under development and will be furnished to ELT 
when completed. 

ELT thanked Kim Reed and Jim Brammell for the well-prepared presentation. 

Introduction of Janet Geurin Muller, Director of Workforce Diversity - Susan Lehmann 
/11:07) 

Susan Lehmann introduced Janet Geurin Muller, Manager of Workforce Diversity, to the ELT. 
Janet most recently was Program Coordinator for Jewish Family Vocational Services 
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Open Time (1 1 :I 0) 

Board Member Orientation -Susan Lehmann reminded E L I  to submit presentation outlines to 
her by September 21, and to let her know whether Powerpoint will be used in the presentation. 

O&M and CaDital Budaets - Bob Miller said additional items have been identified that were not 
included in the individual system O&M budgets. These items will be given to the BSOC for 
prioritization. Jim Smith will be working with the BSOs to realign timing of cash flows for the 
capital improvement plan. The Budget Department will be brining updated information to the 
next ELT meeting. 

Policv Development - Barbara Dickens noted that she will be bringing updated information 
about new policies that need to be developed at the October 4th or 11 th meeting. 

TKO ReDort - Karla Teaslev 11 :25 

The fleet cost analysis by Kim Reed and Jim Brammell provided an excellent and detailed 
review of information on fleet budget variances. Bob noted that Bill Meeks will be the ELT Team 
Leader beginning in October. 

Meeting Adjourned - 11 :26 
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ELT Meeting Minutes 
September 27, 2004 

Attendees: Bob Miller (Leader), Karla Teasley (TKO), Barbara Dickens, Greg Heitzman, 
John Huber, Susan Lehmann, Ed Chestnut, Bill Meeks 

Visitors: Kathie Johnson (Recorder), Amber Halloran, Sue Purdy 

Minutes Approved and Aaenda Reviewed (9:05) 

Minutes from the September 20,2004 ELT meeting were approved as written. The agenda for 
today's meeting was reviewed and approved. 

BSOC Recommendations on Manauement Roles - Finalize ELT Role as Strategists - 
Susan Lehmann (9:07) 

Susan Lehmann distributed a memorandum from Bob Miller, dated September 21, addressed to 
Kathy Schroeder, Jim Asseff and Jim Brammell, that was used to communicate ELT's feedback 
on the BSOC/BSO Position Paper and BSOC/BSO roles and responsibilities. She said the 
BSOs were in agreement with the recommended changes, and were optimistic about the 
progress being made. 

ELT reviewed and made further refinements to the ELT role. Susan Lehmann will make the 
changes and send out to ELT, and will provide a copy to Rick Cartor and Ron Raque for their 
feedback. Susan had met with Rick Cartor last week. He expects to work through the tactical 
differences during the October and November meetings. 

Break /10:151 

Preliminarv 2005 Operatinu and CaDital Budgets - Amber Halloran and Sue Purdy [10:30) 

Amber Halloran said she expects to have the preliminary 2005 budget book ready for print by 
October 1. Amber distributed and discussed information related to the budget. Amber also 
discussed a proposed revision to the method of calculating the dividend that would not exclude 
the Goshen and Bullitt County rate differentials from net income, thus allowing LWC to pay a 
larger dividend to the City of Louisville. Bob Miller and Barbara Dickens win assure this action 
will not violate any existing agreements or covenants before-proceeding. 

Greg Heitzman discussed the need to put $3,000 to $5,000 in the 2005 budget for the purpose 
of conducting Fund for the Arts and Metro United Way fundraising campaigns. Karla Teasley 
said the loaned executive for United Way is another issue to be considered. Greg suggested 
the United Way loaned executive issue be reviewed on a quarterly basis. 

Amber 7- - said the Capital Budget will be $75,409,780 before contributions. hmber will send4 
j _ - -  copy of thecapital Budget to ELT. Bob, Amber and John will move forward with finalizing the 
preliminary 2005 budget. 

Standards of Work Performance - Susan Lehmann (11 :I51 

Susan reported that it appears that unacceptable behaviors are being addressed, and the 
situation has improved. 
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Travel to WQTC Conference - Greq Heitzman (11:201 
Greg recommended sending Jack Wang to the conference in San Antonio at an estimated cost 
of $1,500. Greg will check to see if he has any remaining budget to cover the travel; however, 
due to the importance of this conference to LWC, John Huber recommended Jack attend the 
conference. Greg Heitzman will email ELT whether he has remaining budget to cover the 
travel. 

ELT Action: ELT approved Jack Wang’s travel to attend the WQTC 
Conference at an estimated cost of $1,500. 

Open Time (1 1271 

Metro United Wav Campaian - Susan Lehmann said the team met last week. There is a 
funding gap, and Susan requested the four Core Vice Presidents contribute $1,000 each from 
their budgets to fund the 2004 campaign. 

ELT Action: ELT agreed the four Core Vice Presidents will provide $1,000 each 
from their budgets to fund the 2004 Metro United Way Campaign. 

Auenda and Bin List - Bob Miller (11:32) 

Bill Meeks becomes ELT Leader at the October 4 meeting; other roles are Barbara Dickens - 
Scribe; Greg Heitzman - TKO; and, Susan Lehmann - Backup Recorder. Bob Miller and Bill 
Meeks will work together on the minutes and agenda for the October 4 meeting for distribution 
to ELT. 

TKO Report - Karla Teaslev (1 1335) 

The meeting started on time but went over on the ELT roles topic. ELT made good progress 
reaching the intended result. Karla suggested more time should have been allotted to the 
budget topic. There was good participation among ELT at the meeting. She commended the 
budget group for the work they did in working with the BSOs to prioritize the budget, and in 
working with the capital budget team to get the capital budget finalized. 

Meetinu Adiourned - (1 1 :381 
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ELT Meeting Minutes 
October 4, 2004 

Attendees: 

Visitors: 

Bill Meeks (Leader), Greg Heitzman (TKO), Ed Chestnut, Barbara Dickens, Bob 
Miller, John Huber, Susan Lehmann, Karla Teasley 
Kathie Johnson (Recorder), Amber Halloran, Sue Purdy 

Minutes Approved and Aaenda Reviewed (9:OS) 

Minutes from the September 27,2004 ELT meeting were approved as written. The agenda for 
today’s meeting was reviewed and approved. 

Next Level Plan Communication Sub Team Report - Greca Heitzman. Karla Teaslev and Susan 
Lehmann (9:111 

Susan Lehmann reported she, Greg Heitzman and Karla Teasley met last week with the BSOC. 
The recent work done on BSO and ELT roles will be incorporated into the Next Level Plan 
document. The Next Level Plan rollout will be done in small group team meetings, with the 
appropriate management present, during December 2004 and January 2005. A Powerpoint 
presentation will be made to provide consistency between the meetings, and a handout of the 
presentation will be given to employees instead of the full Next Level Plan document. The complete 
Next Level Plan document will be made available for review upon request. Greg Heitzman, Bill 
Meeks, Susan Lehmann and Carl Blanton will work together on the Poweqqintpresentajion,-and the 
- CBSOs will work with BSOs-to-set_uptjeam meetings. Bill Meeks will add a review of the Powerpoint 
presentation to the bin list for mid November. 

2004 Metro United Wav Campaign -Susan Lehmann 19:221 

The campaign will be held October 15 to November 5. The goal for 2004 is set at $60,000. 
Open Time (9:471 

Customer Satisfaction Index - Karla Teasley distributed and discussed the favorable CSI Results for 
the third quarter 2004. The Service CSI total is at an all time high of 806, and is the piece most 
impacted by LWC employees. 

Internal Customer Satisfaction Survey - Susan Lehmann is expecting results from Deyta soon, and 
will schedule a meeting with ELT to discuss the results and the rollout. 

New Executive Education Proaram at UofL - Susan Lehmann mentioned that Louisville Water 
Company is entitled to send two employees to the Executive Education Program at the University of 
Louisville, two days a week during the period January-May 2005. The focus is on leading change, 
and is appropriate for the Vice PresidentlBSO level. There will be 20-25 students in the class. 

Break (1O:OO) 

Preliminarv 2005 ODeratinn and CaDital Budnets Status Report - Amber Halloran (10:17) 

Amber Halloran said the budget went to the printer last Friday. She commended the work Sue and 
the budget department did in completing the budget. Amber distributed and discussed a comparison 
of 2004 budgets to 2005 proposed budgets, the ten year proforma income statement, and the ten 
year financial plan. 

John Huber suggested we might want to propose to the board, once we meet the net income target, 
to set aside some money in the Infrastructure Reserve Fund. 
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Karla Teasley said the Capital Budget Sub Team will meet a few more times to set expectations for 
the economic analysis that needs to be done, and to create an implementation plan for the capital 
budget. 

Travel Reouest - Amber Halloran (10:47) 

Amber Halloran requested approval for Ron Green to attend the National Minority Business Supplier 
Business Opportunity Fair in Washington, DC, October 18-21, 2004 at an estimated cost of $1,850. 
The expectation is Ron will provide a report to ELT upon his return. Greg suggested Ron discuss 
the tunneling project with Kay Ball before he leaves. 

ELT Action: ELT approved Ron Green’s travel to attend the National Minority 
Business Supplier Business Opportunity Fair in Washington, DC, October 18-21, 
at an estimated cost of $1,850. 

DiscretionarvNariable Costs - Bob Miller (1O:SO) 

Bob Miller recommends a plan be developed to quickly extract costs from the 2005 budget should a 
need exist. He suggested the $800,000 of discretionary items prioritized by the BSOs for inclusion 
in the 2005 budget would be the place to begin to identify and plan for quickly extractable costs. 
John Huber said two items to consider in planning whether or when to extract costs are winter costs 
and mid year sales. After ELT develops guideline and boundary conditions, this project will be given 
to the BSOs to develop a plan to quickly extract costs that will include prioritization, timing elements 
and conditions. A plan should be completed by December 15 if possible, and the plan would 
become part of the 2005 Operating Plan. 

In response to a request by John Huber, Bob Miller will develop and communicate to ELT data on 
trends for the last 5-10 years for inactive services. 

TKO Report - Grea Heitzman (1 1 :22) 

There was full attendance and the meeting started on time. We saved time on the Next Level Plan 
topic, and the other topics took longer than scheduled. Communication was good, but Karla and 
Greg spent more time than others discussing budget items. Greg suggested a conscious decision 
be made to either extend time or conclude discussion when the Timekeeper indicates time is up on a 
particular topic. 

Aaenda and Bin List - Bill Meeks (11:25) 

Bill reviewed the bin list with ELT. John Huber requested these items be added to the bin list: 
- 
- Water sales growth 
- 
- 4.5% rate increase 
- Fixed v. variable costs 
- Rate Equalization/Risk Mitigation 

10 Year Proforma - look deeper into assumptions 

Depreciation forecast -what is our capacity for completing capital programs, etc. 

Bill Meeks will email the agenda for the October 11 meeting. 

Meetinq Adiourned (11 :301 
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ELT Meeting Minutes 
October 11,2004 

Attendees: Bill Meeks (Leader), Greg Heitzman (TKO), Ed Chestnut, Barbara Dickens, Bob 
Miller, John Huber, Kathy Schroeder (for Susan Lehmann), Karla Teasley 

Visitors: Kathie Johnson (Recorder), Amber Halloran, Scott Muhlenbeck 

Minutes Approved and Agenda Reviewed (9:061 

Minutes from the October 4, 2004 ELT meeting were reviewed. Kathy Schroeder said Susan 
Lehmann had a correction to the minutes. The last sentence under the Metro United Way topic 
should be deleted since the Metro United Way team has no follow up planned with ELT. Greg 
Heitzman also had a change. Under the Next Level Plan topic, the first sentence should read, 
“Susan Lehmann reported she, Greg Heitzman and Karla Teasley met last week with the BSOC.” 
The minutes were approved with those changes. The agenda for today’s meeting was reviewed and 
approved. 

Review Board Aaenda -John Huber (9:OS) 

John Huber reviewed the agenda for the October 12 Board Meeting. 

Policy Review Process - Barbara Dickens (9:22) 

Barbara Dickens presented and discussed her recommendations for policy revisions and approvals. 
Her recommendation for a more streamlined process would allow for a more frequent policy review 
and would be in keeping with IS0 standards as required for IS0 certification. ELT made 
suggestions for Barbara to consider in a new draft. Suggestions included review and 
recommendation by the President to the BOWW for approval of “corporate” policy matters to be 
designated later. Most other policy revisions would be acted on by the BSOC after a first reading and 
formal information flow to the ELT and then a final reading prior to BSOC approval. Barbara will 
incorporate the suggestions into a new draft to be considered at a future ELT meeting. Karla asked 
that Barbara consider and prepare a draft of how procedures would be approved, so that the entire 
process for policy and procedure approval could be considered together. Bob stated that he would 
provide further feedback to Barbara after the meeting. 

Break I10:171 

Greenbacks Report - Amber Halloran, Scott Muhlenbeck (10:35) 

Amber distributed and discussed the financial highlights for the month of September. She 
commented that additional review work will be done on the depreciation account. 

Open Time (11:17) 

United Way Breakfast - Kathy Schroeder said the United Way Leadership Breakfast will include 
Process Owners, Business System Owners and ELT, and will be held October 20 in Training Room 
A. 

HRlS Travel - Kathy Schroeder said the budget for the HRlS project includes site visits, but she felt 
it appropriate to notify ELT the travel would be taking place. Kathy will send an email to ELT 
regarding the planned travel. 

Zoo Event - John Huber reminded everyone of the October 23 Fall Fun Fest at the Louisville Zoo. 
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Risk Assessment - Bob Miller noted that Don McKay has provided a timeline for the remaining work 
by the ELT and BSOC on corporate-level and system risk assessments that are scheduled for 
completion by year-end. Bob will work with Bill Meeks to place this on the bin list. 

. 

Aqenda and Bin List - Bill Meeks (11:251 

Bill Meeks reviewed the bin list with ELT for next weeks agenda. Bill will complete the agenda and 
email it to ELT. 

TKO Report - Greg Heitzman (1 1 :30) 

There was full attendance since Kathy Schroeder filled in for Susan Lehmann. We exceeded the 
allotted time on topics during the first half of the meeting. Greg said in future meetings he will give 
TKO status about 5 minutes before time is up on a topic to see whether the group agrees to extend 
the time or end the discussion. The group seemed engaged. There were different levels of 
participation depending on the topic being discussed. 

Meetina Adiourned (11:33) 

LWC 2448 



ELT Meeting Minutes 
October 18,2004 

Attendees: Bill Meeks (Leader), Greg Heitzman (TKO), Ed Chestnut, Barbara Dickens 
(Recorder), Bob Miller, John Huber, for Susan Lehmann, Karla Teasley 

Visitors: Kathy Schroeder; Carl Blanton; Jaeson Welch & Neil Smith from Deyta Corporation 

Minutes and Aaenda ADproved (9:071 

Minutes from the October 11, 2004 ELT meeting were reviewed, There were no changes to the 
minutes and they were approved. The agenda for today’s meeting was reviewed and approved. 

Internal Customer Survev (ICs) Results Reviewed (9:101 
Susan Lehmann introduced Jaeson Welch & Neil Smith, who were present to review the ICs results 
for 2004. Neil reviewed the questions and the range of responses. 201 5 surveys were sent out and 
95% were returned. 38 were returned without response, which is a very low number overall. Scores 
for LWC remain moderate in 2004, with results neither exceeding 4 nor fully below 3. Significant 
changes in ratings for LWC were: “Importance of this process to you” increased and “Timeliness of 
service” decreased (from 3.30 to 3.22). The process importance overall for the Company was 4.29, 
up from 4.21 in 2003. Overall satisfaction dropped from 3.35 in 2003 to 3.30 this year. Staff 
courtesy received the highest satisfaction rating. Key satisfaction drivers for 2004 are “quality and 
accuracy of services” (108) and “timeliness of services (59). Those two, plus the following three 
made up the Top 5 satisfaction drivers: “explanations provided about delays” (48, ”courtesy and 
friendliness of staff (44) and “quality and accuracy of product received” (38). One of process 
performance rankings for the 39 processes ranked significantly higher than LWC Overall, and five 
process performance rankings ranked significantly lower than LWC Overall. 

Jason advised that it is difficult to evaluate performance on our Company goals because the 
reorganization resulted in not having the same systems to compare. Both Greg and Karla believed 
that a comparison could and should be done, stating that 80% or more of systems remained intact in 
the reorganization so we should be able to drill down and compare results from 2003 to 2004. Greg 
commented that we have accumulated a wealth of information over the years with these surveys and 
it would be regretful if we had to disregard the previous information. Deyta advised it would work 
with Susan and Carl to show comparison of systems to last year so that Deyta can compile a 
comparison to evaluate performance on Company goals. 

In terms of customer comments, many were complimentary of specific individuals. There were 
negative comments as well. Deyta recommends we focus on quality and accuracy of services 
provided and timeliness of services to improve our ICs results next year. 

Susan recommended each ELT member review his or her results and that we discuss it again at 
ELT in two weeks. If anyone has specific questions for Deyta, those should be presented to Carl so 
that one person is communicating with Deyta. 

Break /10:151 

Svstem Certification Audit - Sutmlvina Information Technolonv (10:30) 

Bob advised that the IT System is not ready for certification. Bob feels that the recommendation for 
approval last year was premature and adequate controls to ensure steps for improvements were 
being taken was not put in place last year. Bob intends to address all structural deficiencies in the 
next month. Karla cautioned Bob to not rush an important initiative such its this, understanding that 
Bob is eager to see improvements in place. Bob discussed the ICs results for Supplying IT 
Resources. John feels that there needs to be more discussion about and ownership of what ITS 
role should be as a part of a Total Quality Organization. ELT agreed that quality principles require 
that how work is done is as important as what is done. Bob will report back to ELT on this systems 
certification audit in an appropriate time frame. 
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Metro United Wav Update (11:13 
The first event is the kickoff breakkst scheduled for Wednesdav. October 20th at 8:15. Karla 
advised that a location competition is being discussed. Each siie is brainstorming for events ideas. 
Susan asked the ELT to encourage BSOs and POs to attend the breakfast. An event is being 
planned for retirees, and we are repeating the agency visits, allowing individuals to see how Metro 
United Way funds are critical in our community. 

ODen Time (11:17) 

Waterworks Manaqement WorkshoD - Greg attended this workshop in Chicago, Illinois on October 
14 and 15. Greg reviewed the questions that were submitted by LWC and others that were of 
particular importance to us. 

Courier-Journal Article on Proposed Rate Increase -John stated that the article was correct on the 
majority of points. We contacted MSD to make sure they were aware that we didn't discuss anything 
about MSD with the C-J reporter, but that the reporter gathered any information about MSD on his 
own. We also advised the C-J that we only recommend action to be taken by the Board. 

Auenda and Bin List - Bill Meeks (11:34) 

Bob discussed that some strategic planning items on the Bin List need to be considered by the full 
Strategic Planning Committee. He will work with Bill on these items. Bill Meeks reviewed the bin list 
with ELT for next week's agenda. Bill will complete the agenda and email it to ELT. 

TKO Report - Grecr Heitzman (1 1:38) 

There was full attendance. We took less time on the ICs results but more time than allotted to 
discuss the IT System Certification and the Open Time items. The group seemed engaged and 
participated fully, except for Barbara who kept minutes. 

Meetina Adioumed (1 1 :40) 
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ELT Meeting Minutes 
October 25,2004 

Attendees: Bill Meeks (Leader), Jim Asseff representing Greg Heitzman (TKO), Barbara 
Dickens, John Huber, Susan Lehmann, Bob Miller, Karla Teasley 

Absent: Ed Chestnut 

Visitors: 
llari 

Kathie Johnson (Recorder), Nora Freeman, Sharon Dawson, Carl Blanton and Vince 

Minutes and Aaenda Awroved 19:05) 

Minutes from the October 18, 2004 ELT meeting were reviewed. Barbara Dickens noted the time 
for the Minutes and Agenda Approved heading should be 9:07, not 9:0. Under the Internal 
Customer Satisfaction Survey topic, she corrected the name from Dale to Neil in the second 
sentence. The minutes were approved with those changes. The agenda for today’s meeting was 
reviewed and approved. 

Metered Water Ratio Update - Nora Freeman, Sharon Dawson and Vince llari (9:081 

Nora Freeman said the team is seeking feedback from ELT on the format for their recommendations 
to be presented to ELT next month. 

Sharon Dawson distributed information including: 
Metered Water Ratio Team Update; 
Draft 2003 Water Audit for LWC using the International Water Association Format; 
Statement of Unavoidable Annual Real Loss; and 
Draft Metered Water Ratio Team Recommendations Format. 

She said the team was tasked with three deliverables, a water audit, development of an action plan 
to improve management of the metered water ratio, and development of a metered water ratio goal 
for 2005. Recommendations to improve management of the metered water ratio will be presented to 
ELT for feedbacklapproval in November. 

Vince llari discussed the draft LWC Water Audit for 2003, which uses the International Water 
Association Format. Karla Teasley asked ELT to provide feedback on the proposed format for 
making improvement recommendations. Bob Miller agreed with the format but suggested lines be 
numbered on the Water Audit to tie back to the line recommendation for improvement, and state the 
benefit being targeted. Nora Freeman said this work is an iterative process that will continue to be 
refined. 

ICs Update - Susan Lehrnann and Carl Blanton (9:451 

Carl Blanton distributed a comparison of 2003 results with 2004 results, and discussed the 
calculation used to arrive at a score. He emphasized the need to focus on what the scores reveal 
rather than how the scores are calculated. The value of the ICs points management in the direction 
to make improvements. 

Break (1 0: 15) 

Quarterlv Goals Update - Bob Miller (10:30) 

In Ed Chestnut’s absence, Bob Miller presented the third quarter results. On ELT Shared Goals, the 
items for follow up are the budgeted sales and RBF Phase Ill Alternative Treatment measurement 
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Criteria. Bob reviewed the 2004 Incentive Plan Goals: the light switch goal is not achievable. We 
are at 75% for the Corporate Performance Award. 
Open Time (10:551 

EmuloveelDiversitv Event at the Louisville Zoo - John Huber said the event went very well Saturday. 

AWWA Reqional Officers Meetinq -John Huber said he attended the A W A  Regional Officers 
Meeting in Indianapolis last week and spoke with Tom Curtis of AWWA. Mr. Curtis referred to the 
Washington Post article on lead, and said he expects a revision will be made to the regulation to get 
an MCL at the tap instead of at the meter. 

Next Level Plan Susan Lehmann said she sent ELT an ernail attaching proposed language 
describing roles for ELT and BSOs for inclusion in the “Beyond the Next Level Plan” document. 
She asked for ELT’s revisions or comments by Friday, October 29. Kathy Schroeder is reviewing 
the document with the BSOs to get their comments. 

UofL Executive Education Proqram - Susan Lehmann said an article will be placed in Newsleaks 
concerning LWC’s entitlement to two places in UofL‘s Executive Education Program. The 
employees will be selected from among CBSOs, BSOs and POs. 

Metro United Wav Acrencv Visits - Susan encouraged attendance at Metro United Way Agency 
tours. 

Observance of 2005 New Year’s Holidav - Susan Lehmann said the holiday will be observed on 
Friday, December 31,2004. Amber Halloran is working on the accounting aspects of observing the 
holiday in 2004 instead of 2005. 

Agenda and Bin List - Bill Meeks (11:12) 

Item 6 can be removed from the bin list. An item will be added concerning action by ELT related to 
the Internal Customer Satisfaction results. Bill will email the agenda for the November 1 ELT 
Meeting. 

TKO Report - Jim Asseff (11:15) 

There was good participation and ELT kept on track with the agenda. 

Meeting Adjourned (11:17) 
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ELT Meeting Minutes 
November 8,2004 

Attendees: Karla Teasley (Leader), Greg Heitzman (TKO), John Huber, Susan Lehmann, 
Bob Miller 

Absent: Ed Chestnut, Barbara Dickens, Bill Meeks 

Visitors: Kathie Johnson (Recorder), Amber Halloran, Sue Purdy, Carl Blanton, Ralph 
McCord, Daniel Tegene 

Minutes and Acrenda Amroved /9:05) 

Minutes from the November 1,2004 ELT meeting were reviewed and approved. The agenda 
was reviewed and approved. 

Metro United Way Update -Susan Lehmann (9:07) 

Susan Lehmann reported the Metro United Way Goal has been reached, with $61,582 in 
pledges as of this date. We are down by the number of givers, 206 this year versus 258 last 
year. There were 90 Care Share givers this year, versus 72 last year. John Huber will draw for 
prizes on Tuesday, November 09,2004. Susan requested that Vice Presidents follow up to 
assure all pledge cards are turned in. 

Oueratinq Performance Review - Amber Halloran (9:IO) 

Amber Halloran reviewed the October 2004 Financial Highlights with ELT. Revenue exceeded 
the budgeted revenue. Amber and Sue will look at the Commercial accounts to see whether 
this customer class may have been over budgeted for 2004, and Scott Muhlenbeck will look into 
variances in the larger accounts. 

Amber distributed and discussed a revised budget forecast for operating expenses, which she 
will distribute to BSOs. She will continue to work with the BSOs to refine this forecast. 

Break (1O:OO) 

Board Meeting Aqenda -John Huber (10:16) 

Barbara Dickens will either be late or absent for the Board Meeting, and Bob Miller will take 
minutes in her absence. The two key issues for the meeting are the budget and rates. The 
Nominating Committee will meet at 1 1 :45. The Compensation Committee will present a report, 
The outside legal services report will be deferred if Barbara Dickens is unable to attend the 
meeting. 

14 Svstem Certification Audit - Karla Teaslev, Carl Blanton (10:251 

Karla said the certification audit contained no recommendations for improvement, even though 
major organizational changes were made to 14 in early 2004 as a result of the corporate 
reorganization. Carl Blanton commended the documentation and application of quality 
principles, the active Natural Work Teams and System Advisory Council. 

ELT Action: ELT agreed to Certify the 14 - Pipeline Design and Construction 
Business System. 
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Open Time (10:35) 

US Pipe & Foundrv - Greg Heitzrnan gave a brief update on the status of discussions with US 
Pipe & Foundry regarding corrosion of fire hydrant sterns. Greg ‘and Jim Brammell are working 
with US Pipe to resolve this issue. 

Dechlorination Patent -John Huber asked whether LWC was pursuing getting a patent for the 
dechlorination device developed and used by LWC employees. Karla Teasley will follow up on 
whether to pursue a patent or whether to share the information with other entities. Bob Miller 
asked Karla to keep Don McKay apprised of the direction we take on this. 

Lexinston-Favette Council Elections - Following the election, the Council stands at 9-6 against 
condemning Kentucky American’s franchise to serve Lexington and Fayette County, where it 
previously stood at 9-6 in favor of condemnation. No action has been taken. 

Bin List and Anenda - Karla Teaslev (1 1 :051 

Karla Teasley reviewed the bin list, and no items appeared ready for presentation by Monday, 
November 15. There is time set aside for a special ELT meeting on Friday, November 12, from 
1 :OO-3:30 to continue work on the Strategic Risk Assessment. Karla will determine which date 
works best for ELT to work on the Risk Assessment, Friday, November 12, or Monday, 
November 15, and will confirm a date. The other ELT meeting will be cancelled. 

TKO Report (Greci Heitzman) 11:13) 

Karla acted as Leader in Bill’s absence. The team went through all the items on the agenda. 
The Greenbacks report was done in the allotted time. The System Certification of 14 took less 
time than anticipated. There was balanced participation in the meeting. The meeting finished 15 
minutes early. 

Meetina Adiourned (11:15) 
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ELT Meeting Minutes 
Special Meeting 

November 12,2004 

Attendees: Bill Meeks (Leader), Greg Heitzman (TKO), Karla Teasley, Barbara Dickens, 
John Huber, Susan Lehmann, Bob Miller 

Absent: Ed Chestnut 

Visi tors: Don McKay 

Minutes and Aaenda Amroved (1:OO) 

Minutes from the November 8,2004 ELT meeting were reviewed and approved. The agenda 
was reviewed and approved. 

Stratenic Risk Review (1: lO)  

Bob Miller and Don McKay, reviewed the risk rankings by ELT members, the strategic risk map, 
and "red zone" risks. The team used the risk assessment tool to assess targeted risks, using a 
consensus approach to identify triggers, consequences, and preevent and post-event controls. 
The team assessed four high level risks, and will continue the risk assessment at a future ELT 
meeting. 

Open Time (3:IO) 

Metro United Way - Susan updated the ELT on the Metro United Way Campaign totals and 
participation levels, and Greg, Bob. Karla agreed to have $1,000 moved from their materials and 
supplies budget to Susan's budget to cover the United Way expenses for the campaign. 

TKO Report - Greg Heitzman (3:20) 

The meeting started five minutes late, but the team stayed on task and ended topics within the 
allotted time. There was good progress made in reviewing the high level strategic risks. There 
was balanced participation. The meeting adjourned ahead of schedule at 3:25 pm. 

Meeting Adjourned (3:25) 

LWC 2455 



ELT Meeting Minutes 
November 22,2004 

Attendees: Karla Teasley (Leader), Jim Asseff for Greg Heitzman (TKO), Barbara Dickens, 
Bob Miller 

Absent: Ed Chestnut, Greg Heitzman, John Huber, Susan Lehmann, Bill Meeks 

Visi tors: Kathie Johnson (Recorder), Johnnie Rice 

Minutes and Aaenda Armroved (9:05) 

Minutes from the November 12, 2004 Special ELT meeting were reviewed and approved. The 
agenda for today’s meeting was reviewed and approved. 

Career Plannina and Development Process -Johnnie Rice (9:IO) 

Johnnie Rice distributed information and discussed the Career Planning and Development 
Process with ELT. She emphasized that each employee is responsible for their own career 
planning and development. Mentoring of employees will be part of the career planning and 
development process, but this element of the process remains to be developed Johnnie 
proposes bringing together a cross-functional group to develop the process. 

Johnnie will schedule time to attend staff meetings to share information on the Career Planning 
and Development Process with BSOs and POs. Information will be shared with employees 
through posters and articles in Newsleaks. 

NLP Rollout - Johnnie Rice (9:42) 

Johnnie said a PowerPoint presentation is being developed in order to provide consistent 
information in rollout meetings. Karla suggested the presentation be emailed to BSOs for their 
feedback before the presentation is finalized. The goal is to finalize the presentation and then 
begin scheduling rollout meetings with the NWTs and SACS. 

Open Time (9:461 

Identification of Cost Reductions - Bob Miller discussed the next steps to be taken by the BSOC 
on identification of cost reductions. Bob will continue to communicate with Kathy Schroeder, as 
BSOC Team Leader, and Amber Halloran, as Controller, on further expectations regarding cost 
reductions . 

Break (1O:OO) 

Risk Assessment - Bob Miller and Don McKav (10:15) 

Since there were few ELT members present at today’s meeting, a decision was made to defer 
this topic to a future meeting when more members are present to participate. 

TKO ReDort - Jim Asseff (10:25) 

There was good participation today. 

Meetina Adiourned (10:25\ 
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ELT Meeting Minutes 
November 29,2004 

Attendees: 

Absent: 

Visitors: 

Bill Meeks (Leader), Jack Wang for Greg Heitzman (TKO), Barbara 
Dickens, John Huber, Susan Lehmann, Bob Miller, Karla Teasley 

Ed Chestnut, Greg Heitzman 

Kathie Johnson (Recorder), Don McKay, Roger LeMaster 

Minutes and Acyenda Approved @:OS) 

Minutes from the November 22,2004 ELT meeting were reviewed and approved. The 
agenda for today’s meeting was reviewed and approved. 

Residential Water Treatment Devices - John Huber (9:OS) 

John Huber reported on a recent meeting he had with Gary Metzgar of General Electric. 
Mr. Metzgar requested the meeting to discuss GE’s home water treatment devices. 
There is a good market for these devices in Europe because failing infrastructure cannot 
deliver high quality drinking water to the home. GE believes the United States will be in 
the same position at some point and foresees a growing market for home water 
treatment devices. This item will be added to the bin list for further discussion in 
approximately two months, and will also be discussed in a Strategic Planning Team 
meeting. 

Risk Assessment - Don McKav (9:25) 

ELT continued work on Risk Assessments. 

Open Time 11:15 

Susan Lehman provided an update on the Right Management follow-up with ELT 
members and John Huber. An email detailing this process will follow. 

TKO Report 

Jack Wang communicated it was a good meeting. Expressed interest in follow-up on in- 
home treatment devices. 

Meetinq Adjourned 11 :30 
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ELT Meeting Minutes 
December 6,2004 

Attendees: Bill Meeks (Leader), Greg Heitzman (TKO), Barbara Dickens, John Huber, Susan 
Lehmann, Bob Miller, Karla Teasley 

Absent: Ed Chestnut 

Visitors: Kathie Johnson (Recorder), Jack Wang, Don McKay, Amber Halloran, Carl 
Elanton 

Minutes and Agenda Approved @:OS) 

Minutes from the November 29,2004 ELT meeting were reviewed and approved. The agenda 
for today’s meeting was reviewed and approved. 

Open Time (9:07) 

AwwaRF Futures Project Meetinq - Greg Heitzman reported on the AwwaRF Futures Project 
meeting he attended in Huntington Beach, California last week. Greg distributed the work 
product from the meeting which identified the top ten trends impacting the water industry. 
These trends will be published in issues of the AWWA Journal over the next three to six months. 
The topic will be added to the bin list for further discussion. 

Water Qualitv Technolow Conference - Jack Wans (9:151 

Jack Wang reported on his recent attendance at the Water Quality Technology Conference. 
The seminar provided new information and tools on how to establish a comprehensive 
distribution system water quality monitoring plan. With regards to the Lead and Copper Rule, 
the EPA does not require any adjustment on LWC’s part at this time. EPA will promulgate the 
Stage 2 D/DBP Rule and LT2 ESWTR in 2005 and no major changes will be anticipated. He 
recommended that LWC consider adoption of best management practices for distribution 
system management. This will be considered at an upcoming Strategic Planning Team 
meeting. 

Jack also reported on his recent attendance at the AWWA Workshop on Utility Accreditation. 
He recommended that LWC consider participation in piloting the AWWAs standards to 
determine effectiveness and auditability of the standards. The “standards” are a compilation of 
industry best management practices. Some 2006 budget resources will be required, and this 
item will need to be added to the Strategic Plan. This topic will be added to bin list. Greg and 
Jack will bring back resource requirements, etc. to ELT at a future meeting. Jack also 
recommended that LWC consider pursuit of IS0 14000 certification instead of IS0 9000 
certification. This will also be considered at an upcoming Strategic Planning Team meeting. 

R3 (Suwlvinn Financial Resources) Svstem Certification Audit - Bob Miller, Amber 
Halloran. Carl Blanton 

Bob Miller, Amber Halloran and Carl Blanton discussed the audit findings, and corrective action 
taken by R3, and recommended R3 be certified. 

ELT Action: ELT approved the certification of R3 
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Bob Miller said he will bring the System Certification Audit for R4, Supplying IT Resources, to 
ELT next week to demonstrate R4 has now met the requirements for certification, and to 
recommend certification. Another review in second quarter of 2005 will be made to assure 
requirements continue to be met. 

Break (1 0: 13) 

Risk Assessment (10:25) 

ELT continued its work on the Risk Assessment. 

TKO ReDort 

Meeting Adiourned 11:35 
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ELT Meeting Minutes 
December 13,2004 

Attendees: Bill Meeks (Leader), Greg Heitzman (TKO), Barbara Dickens, John Huber, Susan 
Lehmann, Bob Miller, Karla Teasley 

Absent: Ed Chestnut 

Visitors: Kathie Johnson (Recorder), Carl Blanton, Amber Halloran, Sue Purdy, Jack 
Wang 

Minutes and Aqenda Amroved (9:051 

Minutes from the December 6,2004 ELT meeting were reviewed and approved. The agenda 
for today’s meeting was reviewed and approved. 

Board Anenda - John Huber (9:07) 

John Huber reported the Audit Committee met last Friday, December 10 and said the committee 
is looking forward to hearing more about the inventory software business case. The 2005 water 
rate schedule will be presented at tomorrow’s board meeting, as well as service installation 
fees, and declaration of the 4th quarter 2004 dividend, approval of the merger of Goshen Utilities 
into LWC, and appointment of board members to Goshen Utilities Board of Directors. The LWC 
dividend will be paid to the City as forecast, with payment of any additional dividend resulting 
from the new computation method to be made after the first quarter of 2005. On January 1, 
2005, Goshen Utilities will be dissolved and LWC and Goshen will become one system. A 
presentation on the Mobile Dispatch system will be given during lunch. 

Greenbacks and CERS Increase - Amber Halloran and Sue Purdv (9:25) 

Amber and Sue distributed and discussed the November financial highlights. November 
revenue was lower than expected. Amber will prepare and distribute the 2005 consumption 
budget, and will research the increase in fire services consumption. 

Amber said the CERS rate increased from 8.48% to 10.98%, effective June 30, 2005. Amber 
will research why CERS raised the rate more than anticipated. 

Break (1 0:251 

System Certification of P I  (Mananina Water Quality 8 Production) - Jack Wana. Carl 
Blanton (10:30) 

Jack Wang discussed the certification audit findings and steps taken to implement the 
recommendations. Greg said we have various forms of documentation, including forms, flow 
charts, and SOP documentation, and feels we need to look at a corporate standard for 
documentation. SOPs and documentation will be added to the bin list for future discussion, as 
well as LWC becoming IS0 certified relative to procedures, SOPs, flowcharts, etc. 

John Huber requested that Jack Wang prepare a synopsis on the merits of becoming IS0 9000 
certified vs. becoming IS0  14,000 certified. 

Carl Blanton said he is satisfied that P I  has met the requirements for certification. 

LWC 2460 



ELTAction: ELT approved the system certification of P1, Managing Water 
Quality & Production. 

TKO Report - Gren Heitzman (11:021 
The meeting started five minutes late. Two agenda items had already been deferrM to it future 
meeting, and the meeting ended 30 minutes early. 

Bin List and Anenda I11:04l 

Bill Meeks reviewed the bin list for agenda items. He asked if ELT could be present for an 8:30 
meeting to allow extra time to address remaining bin list topics. Bill will send out the agenda for 
the next meeting. 

Greg asked that the topic of a briefing on IS0 9000 vs. IS0 14,000 certification be added to the 
bin list. 

Susan Lehmann will begin as ELT Leader in January. Bob Miller will be the Scribe, Bill Meeks 
will be TKO, and Barbara will be backup recorder. 

Meetinn Adiourned (11:051 
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ELT Meeting Minutes 
December 20,2004 

Attendees: Bill Meeks (Leader), Greg Heitzman (TKO), Barbara Dickens, John Huber, Susan 
Lehmann, Bob Miller, Karla Teasley 

Absent: Ed Chestnut 

Visitors: Kathie Johnson (Recorder), Nora Freeman, Sharon Dawson, Vince Ilari, Carl 
Blanton, Tony Gregory, Jim Smith 

Minutes and Aaenda Approved /8:35) 

Minutes from the December 13,2004 ELT meeting were reviewed and approved. The agenda 
for today’s meeting was reviewed and approved. 

Metered Water Ratio - Nora Freeman, Sharon Dawson and Vince llari (8:401 

Nora distributed copies to ELT of the Water Audit for 2003 and the Metered Water Ratio Team’s 
Recommendations and Strategies. Nora said the team wants ELT’s agreement on the priorities 
listed, or suggestions on prioritizing the items. After gaining input from ELT on prioritization, the 
team will set goals for 2005-2006. Bob Miller committed to meet with IT to include Items Nos. 1, 
2,5, 9, I O ,  11, and 13 in IT’S 2005 Operating Plan, and will direct them to coordinate with Nora. 
Nora requested ELT to place this item back on the Bin List for discussion in the first quarter of 
2005. 

Corporate Policy ADDrOVal Process - Barbara Dickens (9:20) 

Barbara Dickens distributed flowcharts for the approval processes for both policies and 
procedures, an example of a good policy statement (media relations), an example of an LWC 
policy that is in fact a procedure, and IS0  certification document control requirements. 

Barbara discussed her proposed methods for approvals of policies and procedures. She said 
her goal is for Legal to become the central repository for all policies and procedures, and to 
have the policies and procedures posted on the intranet. She discussed the example of a policy 
statement as being a very broad statement of intent, including the “why” and “what” we believe. 
The team agreed we need to identify which corporate policies should be approved by the board 
versus what can be approved through the BSOC approval process. Barbara will incorporate the 
suggestions made by ELT and will send out a new flowchart for Policy approvals to ELT. 
Barbara will continue to work on the procedures model, and will get on the BSOC agenda to 
discuss the process and seek BSO feedback. 

ELT Action: ELT approved the model presented by Barbara Dickens for approval 
of LWC Policies. 

Break (1 0:12) 

R4 System Certification - Bob Miller, Carl Blanton and Tony Greaorv (10:25) 

Bob commented that the IT area has now met all the requirements for certification, and he 
recommended they be certified with the condition that the system be audited again in 2005 to 
assure certification requirements continue to be met. Tony commented the group now has 
more structured meetings with a formalized agenda, improved communications, minutes being 
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4 
posted on the intranet, etc. In response to Karla’s questions about the benefits of holding focus 
group meetings with major customers, Tony said it helped them better understand the ICs 
survey results. They learned end users were satisfied with the services and products provided, 
but had issues with timeliness and communications, which colored their overall rating of IT. The 
result is that IT has instituted a formal communication process, and plans to meet once a 
quarter to discuss customers’ operating plans. This will allow IT to plan and provide the 
appropriate tools and technology to meet customers’ needs. After some discussion, Karla 
Teasley recommended R4 be certified. 

ELT Action: ELT approved the system certification of R4. 

I1 System Certification - Karla Teaslev. Carl Blanton and Jim Smith 110:47) 

There were four recommendations, and all but a portion of one of the recommendations have 
been completed. Carl Blanton said he is satisfied I1 has met the requirements for system 
certification. 

Karla recommended approval of system certification of It with the condition the integration 
opportunities and process changes for the GIs, Infrastructure Records, and Surveying process 
be documented, reviewed by Carl Blanton, and submitted to ELT before end of 2Q 2005. 

ELT Action: ELT approved the I1 system certification. 

ODen Time (1 1 : 10) 

Winter PreDaredness -John Huber said the winter storm being forecast for the next several 
days includes very low temperatures and snow. He recommended scheduling crews to work 
instead of relying on calling them out. Public Information may also want to get some advisories 
out to help customers prevent frozen pipes. 

Dividend Forecast - Bob Miller clarified the reason why a portion of the funds resulting from the 
new dividend calculation for 2002 and 2003 could not be used to create a Risk Mitigation 
Reserve. He said the action the board approved related to using the new dividend calculation 
for dividends that would have been payable in 2002 and 2003, and it was not appropriate to 
use the funds to create a Risk Mitigation Reserve. 

Strateqic Planninq Team LeadershiD -John Huber said Susan Lehmann will lead the Strategic 
Planning Team next year. He cornmended Bob on his performance as SPT Leader in 2004. 
Karla said an issue that came up in the last SPT meeting was SPT and ELT roles. 

TKO ReDort (1 1 :32) 

Greg said the meeting started a few minutes late, but most items were covered on time. One 
item was deferred to a future meeting. 

Karla thanked Bill Meeks for his leadership during the last quarter. Susan Lehrnann is the next 
ELT leader. 

Asenda and Bin List (11:351- Susan Lehmann will distribute the agenda for the next meeting. 
A request was made to add a review of Ed Chestnut’s work-in-progress to the bin list. 

Meeting Adiourned (11 :40) 
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ELT Meeting Minutes 
January I O ,  2005 

Attendees: Susan Lehmann (Leader), Bob Miller (Acting TKO), Ed Chestnut, Barbara 
Dickens, Jack Wang (representing Greg Heitzman), John Huber, Susan 
Lehmann, Karla Teasley 

Absent: Bill Meeks 

Visitors: Kathie Johnson (Recorder), Carl Blanton, Amber Halloran, Maria Mullaney, 
Kathy Schroeder 

Minutes and Aaenda Amroved (9:081 

Everyone welcomed back Ed Chestnut!! 

Minutes from the January 3,2005 ELT meeting were reviewed and approved. The agenda for 
today’s meeting was reviewed and approved. 

Boundarv Conditions for Cost Reductions - Kathv Schroeder (9:12) 

Kathy Schroeder reported on the current BSO work product on cost reduction planning. The 
purpose of today’s presentation is to gain feedback on the BSO’s proposals and on items that 
were previously considered off-limits for cost reduction planning. 

Bob Miller said he now believes a better approach for LWC would be to have costs for winter 
emergencies and similar events passed on to the customer instead of cutting valid and needed 
commitments from the budget, or delaying work that needs to be done. As effective managers, 
we need to remedy inefficiencies on an ongoing basis, but not as a reaction to an emergency 
situation. 

Bob thanked the BSOs for their work in identifying items for reduction, but he feels the 
organization needs a case for why we should not respond in a crisis mode. This topic will be 
added to the bin list for further discussion in approximately two weeks. 

Draft Preliminarv Financial Statements- Amber Halloran, Maria Mullanev (9531 

In about three weeks the external auditors will be here. Amber discussed the preliminary 
financial results for 2004 year end. We are $1 million over the forecast in revenue for 
December, but $2.8 million under for the year. Amber will further review O&M expenses to 
assure 2004 expenses are charged in 2004. 

Break (10:12) 

Draft 2005 Shared VP. Incentive, and Comorate Performance Award Goals - Susan 
Lehmann, Bob Miller, Carl Blanton (10:201 

2004 shared goal results are not yet available, but we should have them in the next few weeks. 
Susan does not propose a change for the corporate performance award for non-union 
employees, Process Owners and below. Karla asked whether the goals were challenging 
enough. After some discussion, Susan asked Ed to begin looking at what the 2005 goals 
should be. 

’ 
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Susan discussed whether the large number of goals each ELT member has (4-6 individual 
goals, 5 shared goals, 8 competencies, 2 Diversity goals) makes the each goal more "diluted" 
because of the volume of goals to be measured. She would like to have a team develop 
alternatives for consideration to provide greater focus on priorities. Bob Miller said goals should 
provide direction, motivation and accountability. ELT discussed the value of shared goals in 
making "strategic generalists" of ELT members. 

Susan Lehmann, Carl Blanton, Karla Teasley and Barbara Dickens will develop 
recommendations for John Huber and will bring them back to ELT in two weeks. 

Board Aqenda John Huber (11:12) 

Mr. Huber went over the agenda with ELT. He mentioned the Audit Committee minutes will be 
presented for information only. A special issue is Service Rules and Regulations. The Mobile 
Dispatch presentation will be made at lunch. The CERS contribution rate increase will be 
discussed. 

Open Time I1 1 : 18) 

Performance Review Process - Susan Lehmann said the deadline for submission of 
Performance Partnerships is February 28. It is very important that everyone meet the deadline 
this year because HR has many concurrent deliverables, and timing is tight. Penalties for not 
meeting the deadline are being identified and considered. HR will be updating the salary matrix 
to reflect market movement and ranges to be used for pay increases. Salary changes for ELT 
must be reviewed and approved by the Board in April. 

Flood -Jack Wang said we are prepared for the high water. John Huber asked that attention 
be given by our geo-technicians to possible landslides at Cardinal Hill because of saturated soil. 

Aaenda and Bin List - Susan Lehmann (11:25) 

Susan will send out the agenda and bin list for the next meeting. Karla asked to add recognition 
for the GIS project to the bin list. 

TKO ReDort - Bob Miller (1 1 :27) 

Bob felt the agenda was well planned and executed. There was some catch up required for 
those absent from the first part of the meeting. 

Meetina Adiourned (I I :301 
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ELT Meeting Minutes 
January 18,2005 

Attendees: Susan Lehmann (Leader and Acting TKO), Ed Chestnut, Barbara Dickens, Greg 
Heitzman, John Huber, Bob Miller, Karla Teasley 

Absent: Bill Meeks, John Huber 

Visi tors: Kathie Johnson (Recorder), Carl Blanton, Amber Halloran, Sue Purdy, Jack 
Wang 

Minutes and Auenda Approved (9:051 

Minutes from the January 10,2005 ELT meeting were reviewed and approved. The agenda for 
today’s meeting was reviewed and approved. 

Reconnition for Process Improvements - Jack Wann. Carl Blanton (9:091 

lmcrovina Response to Customers’ Water Qualitv Comdaints -Jack Wang distributed an LWC 
Operational Improvement form describing the past practice of dealing with water quality 
complaints, which never identified a root cause for the complaint, and the new practice where 
CSRs use screening questions so WQ staff may identify the root cause. This allows WQ staff to 
properly address the issues. Water quality complaints decreased 26% in 2004 compared to 
2003, and decreased 15% compared to the five year average. Carl Blanton distributed a 
summary showing how the team used LWC Core Values in this effort. 

ELT Action: Approval was given for a recognition award of $50 per team member. The 
team members are: Rhonda Thome, Robert Calloway, Nora Freeman, Rengao Song, 
Mark Campbell, Scott Smith, Kent Horrell, Don Spanyer, Mary Helen Blurne, Tony 
Sweazy and Susan Camp. ELT also approved adding Jack Wang’s name to list to 
receive a $50 recognition award. 

Utilitv Accounts Cost Cuttina Strateay - Jack Wang distributed an LWC Operational 
Improvement form. Jack said telephone utility bills had previously not been furnished to Water 
Quality and Production for usage verification. Staff determined five circuits could be eliminated 
at a savings of $1,166 per month, and also worked with Accounting to properly allocate some 
costs that had been inappropriately allocated to the Water Quality and Production system. Carl 
Blanton provided a summary showing the team used LWC Core Values. 

ELT Action: Approval was given for a recognition award of $50 per team member. The 
team members are: Cindy Kowalski, Kent Horrell and Kerry Forster. Carl Blanton will 
process these awards for payment. 

Both of these team accomplishments occurred in 2004. Carl Elanton stated that while 
recognition for these achievements will come from the 2005 Recognition Budget, he will be 
revamping the recognition program for 2005 accomplishments. His business system is 
developing the new program and will be communicating that in the near future. 

Metered Water Ratio Team Reconnition - Karla Teaslev. Carl Blanton (9:28) 

Karla Teasley distributed a January 10 memorandum from Nora Freeman requesting 
recognition for the Metered Water Ratio Team in the amount of $50 per participant, and also 
attaching a copy of the Operational Improvement form. Karla said the work done in 2004 is 
significant enough to warrant team recognition. Their work included benchmarking metered 
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water ratio practices of the Philadelphia Water Department, completing a water audit, and 
developing recommendations and strategies. Carl Blanton provided a summary showing how 
Core Values have been demonstrated by this team. 

ELT Action: Approval was given for a recognition award of $50 per team member. The 
team members are Ginny Adwell, Laura Amshoff, Cliff Buechel, Brian Burba, Sharon 
Dawson, Kate Farrow, Jayne Guidry, Vince lllari and Tammy Raley. ELT also approved 
adding Nora Freeman’s name to the list to receive a $50 recognition award. 

Karla Teasley said she will bring recommendations to a future ELT meeting for recognition 
awards for the GIS Project, Service Rules & Regulations, and Mobile Dispatch teams. Greg will 
check to see if there are any remaining recognitions that need to be made from his Core. 
Susan asked to have recognitions for 2004 efforts completed by mid February. 

Greenbacks ReDort - Amber Halloran, Sue Purdv (9:37) 

Amber led ELT through the Unaudited Financial Results. She said the figures have changed 
from the preliminary report because of charges and accruals. The financial results for the year 
2004 will not close until after approval by the external auditors. 

Break (1 0:151 

Roundtable UDdate (10:301 

Bob Miller - Bob commented on a recent Letter to the Courier-Journal Editor criticizing LWC’s 
rate increase. Bob feels consideration should be given to John Huber sending a rebuttal Letter 
to the Editor. ELT discussed the pros and cons of such an action. 

Bob said in the process of disclosing information related to a borrowing, Standard & Poor‘s 
asked how the new merged government was working for LWC. Mr. Huber will be asked for an 
official answer to the question, but Bob commented he feels it has been seamless, with no 
major impacts on LWC. Karla commented free water is an issue, and expects more entities and 
fire districts will request free water. Greg sees fewer county issues under the merged 
government, and thinks we are better aligned for growth and development issues. 

In answer to S&P’s question regarding what new perspectives our Board of Directors has 
brought, Bob responded he believes it is a strong business acumen. 

Bob requested Vice Presidents to urge staff to timely process invoices. More than $200,000 in 
additional expenses were submitted during the second week of January. Discussion ensued 
whether this is an operational issue that should be managed by the BSOs. Susan commented it 
is an operational issue to be addressed by the BSOC, but ELT needs to be aware of it. 

Karla Teasley - The Capital Projects Authorization Committee work was approved by the Board 
last week. The committee will begin its work in the next two weeks, and Karla anticipates the 
work will take a good portion of her time. Jim Asseff has agreed to become a team member. 

Services Rules and Regulations were approved at the board level, and work is underway on 
the communications aspect. Copies will be furnished on request, and the document will be 
posted on the website. We will continue to work with the Homebuilders Association which takes 
issue with the System Development Charge (SDC). 

Public relations work needs to continue regarding the wholesale rate increase. Work will 
continue in order to gain PSC approval of the rate increase. 
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Barbara Dickens - Most LWC policies need to be updated. Barbara will attend a BSOC 
meeting at some point to discuss. 

Barbara continues to work on condemnation cases related to RBF. 

Sonja Davis and Beverly Soice started timekeeping and task accounting on January 3. This will 
provide good measurement for goals and a better understanding of how resources are 
allocated. 

Legal is in the process of making requests for distribution of funds on foreclosure cases where 
funds were not previously recovered. 

Gres Heitzman - The winter impact has settled back down and 2005 is starting off well. The 
flood has not significantly impacted LWC. 

LWC is scheduled to open bids on the RBI project on February 16. A pre-bid meeting will be 
held in about two weeks. 

Standard construction specifications for distribution pipeline were last done in 1997. The last 
audit recommended separating contract documents from technical specifications. We are ready 
to finalize. Technical specifications have to go through the Department of Water for approval. A 
meeting is set to discuss in parallel what to do to update contract documents. 

More water quality modeling will be required to meet distribution water quality requirements 
driven by regulations. We are increasing the cross-connection control program this year, 
potentially developing a draft ordinance working with Vince Guenthner 

Karla asked about the Alternative Treatment Technologies (ATT) Steering Group, and 
requested to attend the meetings. Greg said the first meeting is Tuesday, January 25. 

Greg asked that names of individuals being recommended to attend the AWWA Annual 
Conference be furnished to Kathie Johnson. 

Ed Chestnut - Ed will be sending out the template for semi-annual reports with key measures. 
He will be meeting with Carl, Amber and Roger on 2004. Another meeting will be held to 
establish criteria for the review process. He wants to set the framework to distribute the 
information to the organization. 

Susan Lehmann - Planning for the union contract negotiations will begin in the first quarter. 
John Ralston, of UofL’s LabodManagement Center, may facilitate the negotiations but that 
decision will be made jointly by management and the union. Negotiations are expected to begin 
in August or September. 

Open enrollment will go to the B O W  for approval in February. The new plan will take effect 
March 1, and we will likely stay with Humana. We anticipate minor design changes this year, 
but expect there to be more significant plan changes in the 2006 plan. 

The project to update all job descriptions continues, and the management positions should be 
completed by the end of March. Front line employee job descriptions should be completed by 
the end of the year. 

Susan expects to have HR policies revised by the end of the second quarter. 

The HRlS project will go to the board in February, and Susan plans to update the ELT in 
advance of the board meeting. 
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Performance Partnerships are due by February 28. Performance reviews and ratings must be 
entered into Performance Impact. and Performance Impact must be locked by February 28. 
Pay increases will be communicated March and will be effective April 1,2005. Pay increases for 
union employees will be processed for payment February 1. Sick payout is being processed 
and will go out in February. 

Sexual Harassment training for managers begins the end of this month and will be rolled out to 
remaining employees in February and March. 

In response to Susan’s request for feedback on the Roundtable report used in today’s meeting, 
Karla thinks having the Roundtable every two to three weeks would be sufficient. 

Aaenda and Bin List - Susan Lehmann (11:281 

Susan will send out the agenda and bin list for the next meeting. 

Meetina Adiourned (1 1 :30) 
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ELT Meeting Minutes 
January 24,2005 

Attendees: Susan Lehmann (Leader and Acting TKO), Ed Chestnut, Barbara Dickens, Greg 
Heitzman, John Huber, Bill Meeks, Bob Miller, Karla Teasley 

Visitors: Kathie Johnson (Recorder), Don McKay 

Minutes and Aaenda ADDroved (9:051 

Minutes from the January 18, 2005 ELT meeting were reviewed. Barbara Dickens asked that 
her “Roundtable” report on page 3, paragraph 3, be amended to read: “The Legal Department 
started timekeeping and task accounting on January 3. This will provide good measurement for 
goals and a better understanding of how resources are allocated.” The minutes were approved 
with that change. 

ELT discussed and accepted a new practice for publication of ELT minutes that will allow for 
approval of the minutes by ELT before they are accepted and published. In the future, 
distribution of draft minutes will be made to ELT members only. At the next ELT meeting, the 
minutes will be reviewed, revised if necessary, and approved for publication. 

The agenda for today’s meeting was reviewed and approved. 

Risk Assessment - Don McKay (9:151 

ELT continued its work on risk assessments. 
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ELT Meeting Minutes 
January 31,2005 

Attendees: Susan Lehmann (Leader), Ed Chestnut, Barbara Dickens, Greg Heitzman, John 
Huber, Bill Meeks, Bob Miller, Ralph McCord (representing Karla Teasley) 

Absent: Karla Teasley 

Visitors: Kathie Johnson (Recorder), Carl Blanton 

Minutes and Aaenda Approved (9:041 

Minutes from the January 24,2005 ELT meeting were reviewed and approved. The agenda 
was reviewed and approved. 

2004 Coroorate Performance Award, Executive Incentive Plan, and ELT Shared Goal 
Results - Ed Chestnut (9:05) 

Ed Chestnut distributed a draft letter to the B O W  Compensation Committee stating all 2004 
Corporate Performance Award goals had been met by employees in each of the four 
components, and recommending payment of the Corporate Performance Award to qualified 
employees. 

A review was made of the 2004 Incentive Plan Goals results. The light switch goal was not met. 
ELT discussed the reasonableness of certain goals measures, including preventable vehicular 
accidents. Bob Miller will follow up on the most recent benchmark data. 

ELT 2004 Shared Goal Results were discussed. The RBF Phase Ill goal was not achievable 
since the work was deferred as a result of low revenue. The measure for this goal may be 
discussed with the Compensation Committee. 

Break (1 0:25) 

2005 Coraorate Performance Award Goals - Ed Chestnut (10:40) 

Ed Chestnut discussed the 2005 Corporate Performance Award Goals. The Lost Time Injuries 
goal will be reduced from <= 16 in 2004, to <= 6 in 2005. The goal for Preventable Motor 
Vehicular Accidents will remain at the e= 30 level. Carl Blanton related that his former employer 
had set a goal of zero accidents (whether it be vehicle or some other kind). ELT decided a goal 
of zero preventable vehicular accidents would require more analysis but might be achieved over 
a three or four year span with incremental reductions in the goals. Bob Miller will work with Glen 
Mudd on a three year plan to reduce the preventable vehicular accidents goal to zero. 

The draft 2005 Executive Incentive Plan Goals were discussed. The Light Switch Goal will be 
changed to read: 2005 Net Income must exceed $29,671,700 (budget of $29,321,700 plus 
$500,000. The measure to achieve a Rating of I for Item I will be amended to: Net operating 
income exceeds the budget by more than $500,000. The measure to achieve a Rating of II for 
Item I will be amended to: 
$1,000,000. 

Net operating income exceeds the budget by more than 

Susan Lehmann and Carl Blanton discussed their team’s proposal to change ELT Shared Goals 
from the current equal sharing amongst ELT members to a new method where those whose 
responsibilities most affect the outcome share the goal. After some discussion regarding how 
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much influence an individual has on revenue from water sales, John Huber stated it is crucial to 
LWC that ELT remain accountable for increased revenue through increased water sales. 

ELT discussed the changes being proposed by Susan and Carl, and felt the proposal for ELT 
Shared Goals would require more analysis before being adopted. Susan and Carl will work 
offline with John Huber on the proposal. The BOWW Compensation Committee is set to meet 
February 11. 

Travel Request - Grea Heitzman (1 1 :30) 

Greg Heitzman requested approval for a three person team (from Operations, Maintenance, and 
Engineering) to make three trips to other utilities to see how they manage the on-site 
production of chlorine. He estimates the cost at $1,500 to $1,800 per trip, or a total travel 
expense of approximately $5,000 over two months. The first trip would be during the week of 
February 21. 

ELT Action: ELT approved the travel request. 

Water for People Campaim - This topic was deferred to a future meeting. 

Meetina Adiourned (11:42) 
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ELT Meeting Minutes 
February 7,2005 

Attendees: Susan Lehmann (Leader and Acting TKO), Ed Chestnut, Barbara Dickens, Greg 
Heitzman, John Huber, Bill Meeks, Bob Miller, Karla Teasley 

Visitors: Kathie Johnson (Recorder), Carl Blanton, Tony Gregory, Amber Halloran 

Minutes and Auenda Amroved (9:041 

Minutes from the January 31, 2005 ELT meeting were reviewed. Greg amended the first 
sentence under the Travel Request on page 2 to read: “Greg Heitzman requested approval for 
a three person team (from Operations, Maintenance, and Engineering) to make three trips to 
other utilities to see how they manage the on-site production of chlorine.” The minutes were 
approved with that change. The agenda was reviewed and approved. 

Water for People Cammian - John Huber (9:061 

John Huber discussed the possibility of an on-line giving campaign during the last week of 
March, and suggested holding two to three brown bag lunches and having information about 
Water for People on the intranet. The Fund for the Arts campaign will be held the second week 
of May 2005. ELT discussed the feasibility of bundling the WFP, Fund for the Arts, and Metro 
United Way Giving campaigns this year, but decided to defer any bundling of campaigns until 
2006. Susan Lehmann said the statistics she has seen indicate no reduction in giving when 
campaigns are bundled and that employees appreciated being solicited only once rather than 
multiple times throughout the year. For 2005, ELT decided to hold the Water for People on-line 
giving campaign in March, with John Huber coordinating the effort. Greg will hold the Fund for 
the Arts giving campaign in May 2005. 

Bob Miller will follow up to see if payroll deductions can be made for WFP donations and, if so, 
whether payroll deductions can be initiated from the intranet site. 

ELT Communications Forums - Carl Blanton and Bonnie Gimbel(9:201 

Carl Blanton and Bonnie Gimbel discussed whether LWC needs to continue to hold both the 
Pipeline Breakfasts and ELT Communications Forums. Both meetings are designed to 
encourage two-way dialogue among employees and Company executives. After discussion, 
ELT decided the monthly Pipeline meetings should continue to be scheduled, but that ELT 
Communications Forums will be held bi-monthly instead of monthly. Since John Huber attends 
monthly Pipeline meetings, he will be excluded from the rotation for Communications Forums. 
To encourage more dialogue with employees, there will be only two Vice Presidents at each 
forum instead of three. Questions submitted in advance will be woven into the discussion or 
addressed at the end of the meeting. The forum may also focus on a particular theme of 
interest to employees. Greg suggested that Vice Presidents make site visits and/or attend NWT 
and SAC meetings in the months when forums are not scheduled to increase communications 
opportunities with employees. 

Bonnie and Carl will prepare a schedule for 2006 ELT Communications Forums. 

Travel Buduets - Future Direction - Grea Heitzman (9:471 

Instead of ELT continuing to approve travel of $500 or greater, Greg suggested going back to 
the previous approval guidelines (printed on the hack of the Travel Authorization form). 
Following some discussion, Greg summarized that travel requests will be approved using the 
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old controls shown on the back of the travel request form. John Huber will approve attendees 
for travel to the KY-TN Section Annual Meeting and A W A  Annual Conference. ELT will 
monitor the monthly travel reports from Amber, and will review the budget for corporate travel 
each quarter. 

HRlS Proiect UDdate - Kathy Schroeder (10:16) 

Kathy Schroeder discussed the business case for implementing Peoplesoft at Louisville Water 
Company, comparing the costs/benefits of implementing PeopleSoft to the costs/benefits of 
implementing a mid-range product. Doing nothing is not an option for LWC because the system 
will no longer be supported, does not interface with other systems, and uses employee 
resources for manual tracking, documentation, verification of data, etc. with significant risk to the 
company and loss of employee resources. Choosing a mid-range system is not a preferred 
option because it only allows LWC to maintain the status quo, adding limited self-service. The 
five-year implementation cost for the mid-range solution is estimated to exceed $2.1 million 
without providing needed functionality, without controls to mitigate risks, and without 
reengineering and streamlining processes. The Peoplesoft 5-year gross cost of ownership is 
estimated at $2.9 million, with an estimated 5-year net cost of ownership of $1.9 million due to 
offsets from salary savings, capitalized internal labor, and other efficiencies. HR believes 
EmpowerlPeopleSoft is the best choice because it will allow for productivity and service 
enhancements, system integration to improve accuracy, and controls to mitigate risks and 
improve compliance reporting. Implementation would begin in February 2005 with go-live 
January 1,2006. ELT discussed what, if any, impact the merger of Oracle and Peoplesoft 
might have on LWC choosing PeopleSoft. Tony will confirm that support for the system would 
be provided by Peoplesoft until at least 201 3. 

Kathy said a condensed presentation will be made to the Board. 

Shared Goals - Susan Lehmann (1 1 :28) 

Susan reported that Ed Chestnut is in the process of updating the ELT Shared goals for 2005. 
The Operational Improvements goal and the Cost of Risk goal will be moved to the BSOC as a 
shared goal. New goals on Metered Water Ratio and Performance Management are being 
developed. The Board Compensation Committee meets this Friday. 

Oil SDill UDdate - Greg Heitzman (11:31) 

Greg will email an update. 

Aaenda- Susan Lehmann (11 :32) 

Susan Lehmann will prepare an agenda from the bin list. 

Meetina Adiourned (11 :32) 
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ELT Meeting Minutes 
February 13,2006 

Attendees: Greg Heitzman (ELT Leader), Ed Chestnut, Barbara Dickens, Susan Lehmann, 
Bill Meeks, Bob Miller, Karla Teasley 

Absent: John Huber 

Visitors: Kathie Johnson (Recorder), Susan Camp, Carl Blanton 

Review Minutes and Agenda - Greg Heitzman (1 5 5 )  

The minutes from the February 6 ELTlStrategic Planning meeting were reviewed and approved. 
The agenda was reviewed and approved. 

Review Board Aaenda (1 :371 

ELT reviewed the BOWW agenda. Barbara Dickens commented visitors concerned with the 
potential location of a chemical storage facility at Crescent Hill may be present at the board 
meeting. In order to accommodate additional visitors, the board meeting will be held in Training 
Room A following lunch. A public meeting with residents is scheduled for March 1. 

Providina Customer and Public Information Svstem Certification - Karla Teaslev. Susan 
Camn Carl Blanton (1:551 

Karla Teasley and Susan Camp discussed the results of the recent certification audit. Following 
discussion of the improvement recommendations, Karla recommended that the certification be 
postponed six months, when another review can be made by the certification audit team of 
items identified for improvement in the certification audit. 

ELT Action: ELT agreed to revisit certification of Providing Customer and Public 
Information in six months after the audit team reviews actions taken to implement 
suggested improvements. 

Natural Work Team Recognition - Karla Teasley (2:45) 

Karla Teasley discussed the progress made by the Duty Exchange Program team. Their goal 
was to exchange over 10,000 low performing meters by 12/31/05, and they met their goal in 
October. Karla recommends a $50 recognition voucher per team member. The team members 
are Ginny Adwell, Brian Burba, Dexter Keeylen, Mike Bingham, Dave Gnau, Scott Spalding, 
Sharon Dawson, Glenda Bloom and Stacey Bowles. 

ELT Action: ELT members agreed to support recognition of this team through the 
award of a $50 voucher per team member. 

Bin List and Aaenda - Grea Heitzman (3:OO) 

Greg Heitzman reviewed the bin list with ELT. He will prepare and distribute the agenda for the 
next ELT meeting. 

Adjourned (3:051 
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ELT Meeting Minutes 
February 14,2005 

Attendees: Susan Lehmann (Leader), Ed Chestnut, Greg Heitzman, John Huber, Bill 
Meeks, Bob Miller, Karla Teasley 

Absent: Barbara Dickens 

Visitors: Kathie Johnson (Recorder), Jim Brammell, Jim Smith, Amber Halloran, 
Sue Purdy 

Minutes and Asrenda Auproved (9:07) 

Minutes from the February 7,2005 ELT meeting were reviewed. The minutes will be 
corrected to show that Karla Teasley was not absent at the February 7 meeting. The 
minutes were approved with that change. The agenda was reviewed and approved. 

Review Board Agenda - John Huber (9:OS) 

John Huber discussed the February 15 EOWW agenda. The Audit Committee will 
recommend a contract with Strothman as our external auditor instead of Crow Chizek. 
The Compensation Committee met last week and approved payment of the Employee 
Performance Award. With respect to the HRIS, the committee will recommend to the 
Board that a peer review be done to assure the Peoplesoft recommendation is the best, 
most cost effective solution for LWC. They are hopeful to have a recommendation back 
by March. Proposed LOJIC funding for 2005 will be discussed, and the Board will be 
updated on the Kentucky River crude oil spill impact on LWC. An increase will be 
requested in the budget for renovation of the BE Payne water treatment and coagulation 
and softening systems from $7 million to $12 million. 

Bob Miller commented we need to identify an effective date for the proposed change 
management authorization to award contracts 

2004 Recoanitions (9:25) 

Capital Construction Crew 

Jim Brammell requested team recognition be given to the Capital Construction Crew for 
the purchase and use of a 1 2  auger which allows them to bore driveways and install 
PVC pipe without damaging property and inconveniencing customers. This eliminates 
the need for an outside contractor. The crew has done 15 such bores at a cost of $756 
each versus the $1,010 per bore using a contractor. They have realized $3,807 in 
savings to date. This new procedure is a significant improvement in providing better 
service to both external and internal customers. 

ELT Action: ELT approved a team recognition of $50 each for the Natural Work 
Team members, plus Mike Magee and Cliff Buechel. Jim Brammell will furnish 
names of team members to Carl Blanton. 
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Service Rules and Reaulations 

Karla Teasley distributed a memo from Susan Camp requesting team recognition be 
given to the Service Rules and Regulations team for its work in reviewing and updating 
the document. The update effort was significant and was long overdue. 

ELT Action: ELT approved a team recognition of $50 each for the team 
members, plus Millie Durrett for her contribution typing the revisions, and Susan 
Camp for her work with the team. 

Greenbacks ReDort - Amber Halloran, Sue Purdv /9:501 

Amber and Sue discussed the January financial results with ELT. January water 
revenue was over budget by $272,300. Amber will furnish information to Mr. Huber on 
bad debt as a percent of revenue in 2004 and 2005 budget. Greg Heitzman will work 
with Sue Purdy in analyzing the 2005 travel budget of $170,830. Travel expense in 
2004 was $37,961. 

Amber reported the auditors have finished their on-site work and should complete their 
analyses by the end of this week. 

Break (10:251 

Recounitions (1 0: 371 

Boundary conditions for ELT Recognitions will be reviewed for applicability in 2005. 
Karla Teasley plans to bring two additional recognitions for consideration by ELT within 
the next one to two weeks. 

Roundtable UDdates (10:50) 

Billv Meeks - Billy reported on the recent union elections, and will send out an email to 
ELT summarizing the final election results. 

Bob Miller - The borrowing environment has changed and disclosure requirements have 
increased significantly. With CH2M Hill the bond feasibility study consisted of a 14 page 
summary of the borrowing; Black & Veatch's approach is much more in depth. B&V 
plans to conduct the bond feasibility study concurrent with the annual inspection. 

Grea Heitzman - LWC has experienced only a few main breaks because of the winter 
weather, and the level of maintenance work is extremely low. 

The RBF bid opening has been deferred to March 2. If timing will not permit us to 
present this at the March 15 board meeting, it may be necessary to call a special board 
meeting to consider the issue. 

Work resulting from the crude oil spill is winding down. There is residual oil clinging to 
roots and debris requiring continued treatment for taste and odor, but levels are 
returning to normal. It is expected treatment will continue to Friday, and possibly 
through the weekend. Bob Miller suggested using the experience gained from this 
emergency to update the Emergency Response Plan. Greg said they used the spill 
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scenario in the Emergency Response Plan for the oil spill emergency and found it to be 
very helpful. 

Greg said he is on a UofL committee to select an endowed chair, which may be an 
opportunity to recruit someone with infrastructure research experience. The objective is 
to have someone in place by July, 

John Huber - Performance Partnerships must be completed by February 28. John 
pointed out there is a Performance Management Shared Goal that will require getting 
goals and reviews completed, etc. in a timely way. The Compensation Committee 
agreed we need to work towards an ultimate goal of zero lost time injuries over the next 
few years, but they felt the 2005 lost time injury goal back of c= 6 was too aggressive 
and adjusted the 2005 goal to <= 12 lost time injuries. 

LWC needs to dispose of the work boat acquired to maintain the Falls Fountain. The 
boat cost almost $200,000, and is fully depreciated. 

Louisville Metro government continues to work on the possibility of acquiring LG&E. 

Karla Teaslev - The Capital Project Authorization Committee recently met and 
recommended approval for a number of projects. The committee is off to a good start. 
The goal is more timely review of items previously requiring board approval. 

Susan Lehmann - Susan will email the Performance Management Goal to ELT when it 
is completed. The February 28 ELT meeting will be focused on Strategic Planning. 

Ed Chestnut - Bob Miller and Ed Chestnut are consulting with Dr. Cerrito on revenue 
projections by class, by year. 

Agenda and Bin List (11:34) - Susan Lehmann will email the agenda and bin list for 
the next meeting. 

Meeting Adiourned (11:35) 
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ELT Meeting Minutes 
February 21,2005 

Attendees: Susan Lehmann (Leader), Ed Chestnut, Barbara Dickens, Greg 
Heitzman, John Huber, Bill Meeks, Bob Miller, Karla Teasley 

Visitors: Kathie Johnson (Recorder), Nora Freeman, Stu Bowns (Hydromax) 

Minutes and Aaenda Amroved 19:051 

Minutes from the February 14,2005 ELT meeting were reviewed and approved. The 
agenda was reviewed and approved. 

Best Practices in Water Loss Control - Stu Bowns, Hydromax (9:07) 

Stu Bowns prepared an educational session for ELT members on the water industry’s 
best management practices for water loss control, as documented by AWWAs Water 
Loss Control Committee. Shortcomings with past industry practices to measure water 
loss were reviewed and along with how the new International Water Audit format 
improves water accounting. Efforts by Philadelphia and Halifax in implementation of this 
methodology were discussed along with typical opportunities for improvement for utilities 
just adopting the IWA standard. A copy of Stu’s presentation will be distributed to ELT 
members. 

Break (10:30) 

Roundtable UDdates (10:45) 

Ed Chestnut - Ed distributed the 2004 Strategic Plan Measurements Report and 
requested ELT’s feedback by Monday, February 28. Ed will update the document before 
the Agenda Prep meeting on March 2. Karla commented this document was a work 
product of the ELT Measurements Sub-Team. Greg suggested adding a column for the 
name of primary data provider. Greg and Ed will ask the BSOC to take the lead in 
establishing 2005 goals for items that had a goal identified in 2004. 

Karla Teaslev - The MSD Billing Agreement is close to being finalized. Barbara 
Dickens has been working on this. A meeting will be held regarding the MSD agreement 
this afternoon. The document will be changed to extend the Agreement to the year 
2007. 

The Public Affairs and Customer Satisfaction Committee will meet Thursday, February 
24 and will cover the customer service measurement trend summary, CSI, abandonment 
rate, drivers of call volume, and payment trends. There will be a brief update on service 
rules and implementation of the service deposit. Barbara Crow will give updates on the 
rate increase and Customer Advisory Council. 

Barbara Dickens -The owner of the Lake in the Woods and South Hill apartments has 
surfaced and has been indicted on five checks for LWC totaling about $75,000. Any 
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recovery will be a positive since the debt was previously written off. Total remaining 
debt to LWC is approximately $98,000 not including the fees and late charges. 

Barbara took the corporate policy approval process to the BSOC, and the new process 
has gained their approval. There are some issues still to be resolved. 

Grea Heitzman - Special handling for the crude oil spill was discontinued last week, and 
operations are now back to normal. The cost to LWC for special handling and supplies 
resulting from the crude oil spill is estimated at between $375,000 to $400,000. 
Recovery will be sought from Mid-Valley Pipeline and its insurance carrier. 

Greg discussed recognition for the group involved in handling the oil spill. ELT agreed 
with Greg’s suggestion for providing all employees involved with the spill response a 
$50.00 recognition vouchers for corporate clothing and a catered lunch. Greg will 
prepare a list of the employees to receive vouchers. The estimated cost for this 
recognition is $5,200 (80 employees x $65.00 per employee) and the expense will be 
absorbed in the Operations budget (org 200). 

Susan Lehmann - Next week the ELT meeting will be a strategic planning session, and 
Amber Halloran and Jim Brammell will give updates on a Strategic Innovation Model that 
they have learned as part of the curriculum in the UofL Executive Education Program, 
Leading through Continuous Change program they are enrolled in. 

Meetinn Adjourned (1 1:35) 
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ELT Meeting Minutes 
February 28,2005 

Minutes Approved 3/7/05 

Attendees: 

Visitors: 

Susan Lehmann (Leader), Ed Chestnut, Barbara Dickens, Greg 
Heitzman, John Huber, Bill Meeks, Bob Miller, Karla Teasley 

Kathie Johnson (Recorder), Amber Halloran, Jim Brammell, Bruce 
Mingus, Jim Smith 

Minutes and Aclenda ADproved (9:051 

Minutes from the February 21 ELT meeting, including revisions by Barbara Dickens and 
Greg Heitzman published prior to the meeting, were reviewed and approved. The 
agenda was reviewed and approved. This is the first ELT meeting where strategic 
planning will be included. Strategic planning will be discussed in the last ELT meeting of 
each month. 

Bill Meeks introduced Bruce Mingus, the new Vice President of Local 1683. Bruce has 
been with Louisville Water Company for 6-1/2 years, and has spent most of that time 
working at Allmond Avenue. 

Strateaic Planning (9:OS) 

Water Sales Forecast - Bob Miller 

Bob Miller noted that the most recent long-range forecast for water sales was included in 
the 2002-2021 Facilities Plan completed in 2001. Bob said he and Ed Chestnut are 
working with Dr. Cerrito of UofL to do a more detailed analysis, using data from 1975 to 
the present to track the effects of weather, economic conditions, etc. Dr. Cerrito will do a 
forecast of total sales by customer class. Dr. Cerrito will also forecast peak usage. She 
will also be developing a methodology for 60 day forecasts with high degree of accuracy. 
The immediate short term of what we will do with the study is work with PFM to update 
the long range financial plan. Dr. Cerrito will look at historical data going back 30 years, 
and will project forward 20 years. 

John Huber commented in addition to identifying average and peak usage points, it will 
be important to identify the valleys because there is more risk on the downside. Bob will 
include that, as well as the impact of conservation devices. John suggested General 
Electric, Home Depot, AWWA, and other sources may be able to supply data for 
analysis. John also advised that we may want to break out traditional commercial 
consumption from multi-family housing consumption. Greg Heitzman advised that we 
may want to include pumping data in the model. Greg also advised that he and Jim 
Smith are working with the U of L, Center for Infrastructure Research (CIR) on a small 
project to evaluate the impact of low-flow conservation fixtures on residential 
consumption. Dr Tom Rockaway and Dr. Paul Coornes are the principal investigators. 
This project will be funded under the annual contributions of LWC and MSD to the CIR. 
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Jim Brammell mentioned in the past he has done water demand forecasting using public 
domain software. Bob Miller suggested at the next meeting we discuss work prepared 
by PFM regarding O&M cost component forecasting. Dr. Cerrito’s work is due by April. 
Karla Teasley asked what staff support is needed. Amber and Jim will work on the PFM 
part; Dr. Cerrito will have a co-op assisting her. 

Strateaic Innovation Model - Jim Brammell, Amber Halloran 

Amber distributed a presentation entitled “Strategy Innovation” by Robert D. Nixon, 
Ph.D., University of Louisville. Amber and Jim led EL1 through the presentation, and 
discussed the concepts and how they might be applicable at LWC. Jim Brammell 
commented using the model would not replace strategic planning, but should precede 
strategic planning. The concept is for bottom up planning involving a diverse team with 
a liaison between the team and top management. The team would produce creative, 
break-through ideas and business opportunities they would evaluate and prioritize, then 
hand off the ideas to the strategic planning team in the form of a business case. 

Break (10:431 

Stratenic Innovation Model - Jim Brammell. Amber Halloran (discussion resumed 10:43) 

John said we have to keep in mind the boundaries of our charter as a water utility; 
however, there are some things we can explore: 

- What is possible within the regulated core system 
- What is possible outside the regulated core business 

John said this is a fundamental policy matter that the board will want to be more involved 
with. Jim suggested working with the Revenue Sub Team, and ELT discussed what the 
makeup of such a team should be, including its size, diversity, etc. Karla said the time 
scheduled for the Revenue Sub Team on March 8 could be used to discuss the team 
makeup and direction. Jim and Amber suggested ELT select the team members. It was 
decided to discuss this more at next week‘s ELT meeting. 

Meetincr Adioumed (11:35) 
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ELT Meeting Minutes 
March 7,2005 

Minutes Approved 3/14/05 

Attendees: Susan Lehmann (Leader), Ed Chestnut, Barbara Dickens, Greg 
Heitzman, John Huber, Bill Meeks, Bob Miller, Karla Teasley 

Visitors: Kathie Johnson (Recorder), Amber Halloran, Jim Brammell, Anna Norris, 
Jim Smith, Carl Blanton 

Minutes and Agenda Approved (904) 

Minutes from the February 28 ELT meeting were reviewed. Greg Heitzman revised the 
minutes by adding three sentences under the Water Sales Forecast heading, at the end 
of the second paragraph, as follows: 

“Greg also advised that he and Jim Smith are working with the U of L Center for 
Infrastructure Research (CIR) on a small project to evaluate the impact of low- 
flow conservation fixtures on residential consumption. Dr. Tom Rockaway and 
Dr. Paul Coomes are the principal investigators. This project will be funded 
under the annual contributions of LWC and MSD to the CIR.” 

The minutes were approved with that change. The agenda was reviewed and approved. 

Open Time (9:05) 

Performance Reviews - Susan Lehmann reported that pay increase spreadsheets will be 
distributed on Tuesday. 

Pricina for BSO Positions - Susan Lehmann said Mercer pricing for BSO positions 
continues and should be completed in the next month or so. Any changes will be made 
retroactive to April 1. 

Phoenix Water Quality Issues -John Huber I9:05) 

John Huber discussed the situation in Phoenix in January 2005 when its water utility was 
overwhelmed and it issued a system-wide boil water advisory. Factors leading to this 
action included two of its five treatment plants being closed for maintenance and storm 
damage to a third treatment plant. Severe water turbidity overwhelmed the fourth plant 
when water was discharged into dusty stream beds that had not experienced a 
significant flow of water for several years. A boil water advisory was issued at 2:OO a.m. 
The situation was worsened by ineffective communication to consumers, not using the 
emergency notification system, providing health-based information to the public about 
the safety of the water (purview of local health officials), and inability of consumers to 
contact the utility because its telephone system was overwhelmed. 

John Huber felt it was important to use the Phoenix event to look at LWC’s 
preparedness for an emergency situation. ELT’s discussion included: 

Reminding the public about storing bottled water for emergency situations 
Timely communications, here and in adjacent counties 
Using the right media for communications 
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Looking into uselcost of crawlers across n/ screen 
IVR 
Outbound customer calls in some cases 
Checking to see what Metro Government has in place for alarms 
Updating Emergency Response Plan 
Reviewing the work done on Cryptosporidium 
Reviewing LWC’s technology for necessary capabilities 
Reinforcing relationship with local health officials 
Contingency arrangements with other call centers 
Pre-arranged scenarios with health department for boil water advisory 

Partnering with Emergency Response 
Have a plan with Public Health on the uses of water in an emergency situation 

and boil water orders 

Our current methodologies may have gaps: John said the follow up is to review minutes 
to identify gaps. Bob and Karla will take this issue to the BSOC to get their 
recommendation on next steps. 

Review of 2005 CaDital Proaram Goals -Amber Halloran. Jim Smith, Anna Norris 
J10:OO) 

Jim Smith distributed bar charts depicting capital expenditure trends versus budget 
(period 1994 - 2004) and versus revised budget (period 1998 - 2004), and a 
spreadsheet of capital budget and spending from 1994 - 2004. ELT discussed the 
“committed” figure, what it represents, and its informational value. The outcome from 
the discussion was to recommend to the Compensation Committee that the Shared 
President and Vice President Goal for the Capital Improvement should be based on the 
percent of the revised capital budget that was spent during the year and that the 
reference to the percent committed should be deleted. Greg Heitzman expressed 
concern over the loss of use of the percent committed measure, as this measure was 
previously used as a leading indicator for the progress of the annual capital program. 
The expended measure will leave only one metric for measuring the capital program, 
and this measure is not an indicator of program effectiveness. Ed Chestnut will check 
the current goal to determine if the percent spent targets are consistent with the 
recommendation brought by Amber, Jim, and Anna. (Ed verified after the meeting that 
the current goal percent spent targets are valid as submitted to the Committee). 

Break (10:45) 

Stratenic Innovation Discussion - Jim Brammell, Amber Halloran I i  1 :OO) 

Jim Brammell recommended a team size of 5 - 6 individuals, from as many functional 
areas as possible, a public relations person, and an outsider. Jim estimated as much as 
25% of an individual’s time will be devoted to the team activities. John Huber will serve 
at the team sponsor. 

ELT decided the Revenue Sub Team will continue its work to expand LWC‘s reach into 
this part of Kentucky and Indiana, and looking at how we sell water, whereas the 
Strategic Innovation Team will look for creative, break-through ideas and opportunities to 
create revenue. 
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Jim Brammell and Amber Halloran will schedule a meeting with John Huber to discuss 
the makeup of the new team and its charter. 

Adjourned (1 I :32) 

LWC 2485 



ELT Meeting Minutes 
March 14,2005 

Minutes Approved 3/21/05 

Attendees: Susan Lehmann (Leader), Ed Chestnut, Barbara Dickens, Greg 
Heitzman, John Huber, Bill Meeks, Bob Miller, Karla Teasley 

Visitors: Kathie Johnson (Recorder), Amber Halloran, Jim Brammell, David Collier, 
Tony Gregory, Sue Purdy 

ELT Photo (9:OO) 

A group photo was taken of ELT for the LWC 2004 Annual Report . 

Minutes and Aqenda Approved (9:131 

Minutes from the March 7 ELT meeting were reviewed and approved. The agenda for 
today’s meeting was approved. 

Review Board Aqenda -John Huber &:I41 

John Huber noted the board agenda doesn’t include projects less than $2 million or 
contracts less than $1 million. Of the eight items on the agenda, only three are action 
items. There will be two committee reports, the PA&CS Committee and the 
Compensation Committee. The Compensation committee report will deal solely with 
HRIS. Wendy Welsh is unable to attend the meeting, but will participate in the HRlS 
discussion by phone at 2:OO p.m. The dividend declaration for the first quarter of 2005 
will be made, which will include a quarter of the budgeted 2005 dividend plus nearly 
$400,000 resulting from recalculating the dividend for the years LWC collected rate 
differentials. A very clear audit trail will be documented for any future questions 
regarding the dividend calculation. There will be an update on the RBI project. The 
General Assembly update will be given as part of the PAWS committee report. John 
reported that the Compensation Committee agreed with using Peoplesoft as the new 
HRlS system; however, the Compensation Committee has asked if there are 
advantages to implementing pieces over time, and developing in-house capabilities for 
Peoplesoft. Centric’s analysis showed the Peoplesoft solution is not much more 
expensive than the mid-range solution over the first five years, and is the most 
advantageous solution after seven years. 

InventowMlarehouse Management Project - Jim Brarnmell, David Collier /9:28) 

Jim Brammell said a project update will be given at the March 29 Audit Committee. 
David Collier distributed a presentation on the Information Technology Strategic Plan, 
Warehouse Management System, which he and Jim Brammell discussed with ELT. 
Amber will prepare an additional analysis of the impact implementation of the system will 
have on rates. Tony indicated the cost of implementation could change when bid out. 

John Huber asked whether an analysis had been made of the costs/benefits of 
continuing to warehouse materials at LWC versus allowing contractors to buy materials 
in-spec from outside suppliers. The last analysis was done in 1996, which led LWC to 
continue warehousing. John Huber requested a new analysis be done to determine the 
best course for LWC (continuing to warehouse materials for contractors, or allowing 
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contractors to buy from outside suppliers) before a decision is made to approve the 
proposed Warehouse Management System. 

Break (1 0:46) 

Greenback’s Report - Amber Halloran, Sue Purdv (1057) 

Amber Halloran and Sue Purdy reviewed and discussed the Financial Highlights for 
February 2005. Amber reported the external auditors made no changes to the financial 
reports for January and February 2005, which are now considered final. 

Topics Deferred (1 1 :31) 

The BSOC Shared Goals topic and Open Time topics were deferred to a future meeting. 

Adjourned (1 1 :32) 
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ELT Meeting Minutes 
March 21,2005 

Attendees: Susan Lehmann (Leader), Ed Chestnut, Barbara Dickens, Tony Gregory 
(for Bob Miller), Greg Heitzman, Bill Meeks, Karla Teasley 

Absent: John Huber, Bob Miller 

Visitors: Kathie Johnson (Recorder), Carl Blanton, Kathy Schroeder 

Minutes and Aaenda Approved @:OS) 

Minutes from the March 14 ELT meeting were reviewed and approved. The agenda for. 
today's meeting was approved. 

Review of 2000-2004 Strategic Goals - Ed Chestnut (9:061 

Ed Chestnut distributed material related to Constituent Goals and Objectives for the 
period 2000 - 2004, for review and discussion at a future ELT meeting. The desired 
outcome is to discover and document lessons learned for consideration when setting 
future goals. Greg suggested adding a five year target plus annual goals, and Karla 
requested adding the year a goal was changed from its original target. 

Ed also asked for comments on ELT shared goals. The measure for the Performance 
Management Goal will be reports that reviews have been completed by the trimester due 
dates established by Human Resources. Each VP will be responsible for reporting to Ed 
that trimester reviews have been completed for each for each of their nonunion 
employees. Roger LeMaster will do random audits to assure the reviews have taken 
place. Susan asked Ed to remove the "Goal removed in 2004 comment from the AA 
hiring goal line. She said the comment is misleading. This information continues to be 
tracked and is a corporate goal, but not an individual goal. 

BSOC Shared Goals - Kathv Schroeder, Carl Blanton (998) 

Kathy Schroeder distributed draft goals for discussion. She said the BSOC will meet 
tomorrow to continue work on the goals. Carl Blanton recommends the BSO shared 
goals replace current team goals to reduce duplication. Team goals not covered in the 
BSOC shared goals can be moved to individual goals. When asked about the O&M 
Cost Control goal, Carl and Kathy responded the goal relates to budget management, 
not O&M cost per customer. Kathy Schroeder said they will update ELT through 
email as changes are made to the ESOC Shared Goals. Greg asked how reporting and 
tracking will be done. Carl suggested reporting results to ELT each quarter. Kathy 
expects work on the ESOC Shared Goals will be completed in early April. 
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Break (9501 

Roundtable Updates (1O:OO) 

Karla Teaslev - The Bullitt County Advisory Board will meet this afternoon. Karla said 
the 213 majority petition project is going well. Residents are now required to sign a 
contract and make a deposit before they get water. The fire hydrant and valve 
installation work is going well. Karla is working with Barbara Dickens to finalize the MSD 
agreement. She is working to finalize 2005 goals. There are some issues to be worked 
through in Metering Services. Nora Freeman has asked for IT assistance regarding the 
recent high bill issue. 

Ed Chestnut - An intern is entering data for the revenue forecast that Dr. Cerrito is doing 
for LWC. Microfilmed records of consumption data prior to 1994 are very poor quality. 
Barbara Dickens said this is a Records Management issue and questioned the value of 
continuing to microfilm records. ELT discussed pursuing other technology options for 
record storage and retrieval. 

Ed requested any changes to the ELT Shared Goals be given to him this week. 

Bill Meeks - The union election results are completed. Except for Bill, the Executive 
Board is made up of all new members. Bill will email information on the election results 
to ELT. Bill is working to develop a survey on issues to include in contract negotiations. 
Training for maintenance mechanics is moving forward. 

Barbara Dickens - Work is continuing on corporate policies. Barbara asked Vice 
Presidents to start work on the policies being recommended by their BSOs. Barbara 
reported she has been spending a lot of time on litigation support and property issues 
(difficult easement issues). She discussed the difficulty she’s encountered with railroad 
crossing agreements. Greg will meet with Barbara to discuss LWC’s historical handling 
of railroad crossing agreements, and will furnish legal opinions from his files. 

Greq Heitzman - Regarding the Riverbank Filtration project, Greg reported the bids 
came in 56% over the estimate, and the Board rejected all bids. The consulting 
engineers did a detailed report of the differences. A decision was made to continue 
working with the consulting engineer on value reengineering the project over the next 
three to four months. Greg will meet with Bob Miller regarding the accounting rules on 
money spent to date, and how to handle current and future costs. 

Greg and others from LWC attended a Business Diversity Strategy Workshop. 
Companies represented included ADP, Humana, Hilliard Lyons, LG&E, Brown Forrnan, 
and others. 

Susan Lehmann - The B O W  Compensation Committee will meet Thursday to review 
Vice Presidents’ performance evaluations and develop recommended salary increases 
for the full Board. Pricing for the HRlS bid has been extended through April but there will 
be changes to the terms of the contract. Salary spreadsheets are due March 23, and 
salary worksheets are to be turned in by April 4. The effective date of salary increases is 
April 1. 

Recent email policy violations resulted in termination of two employees. Additional 
employees were disciplined HR is working with Tony Gregory to update the policy, 
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develop additional security measures and training for all employees. The revised policy 
will also address instant messaging and employee access of their personal email 
accounts at work. Training will require employees to sign a statement they understand 
the policy and agree to adhere to it. 

Next week's ELT meeting will include Strategic Planning. Susan Lehmann reported she 
will be on PTO, and asked Barbara Dickens to begin her term as Leader a week early by 
leading the March 28 meeting. Barbara agreed. 

Adiourned (1 1 :30) 

LWC 2490 



ELT Meeting Minutes 
March 28,2005 

Attendees: Barbara Dickens (Leader), Ed Chestnut, Bob Miller (Recorder), 
Karla Teasley, Bill Meeks, Greg Heitzman 

Visitors: Amber Halloran, Jim Brammell, Kathy Schroeder, Jim Smith, Vince 
Guenthner 

Minutes and Aclenda Approved 

Minutes from the March 21 ELT meeting were reviewed and approved. 

Ed Chestnut distributed a copy of meeting goals to review the constituent objectives for 
the 2000-2004 Strategic Plan. The ELT accepted the agenda as proposed. Ed also 
noted that John Huber was interested in additional consideration of changes in power 
and energy costs. 

2000-2004 Strateqic Plan Measurements Report Received 

Ed Chestnut reviewed the format of the report using the Customer Satisfaction 
measures as an example. 

Overall CSI 

Greg recommended that LWC reconsider the decision to lower the overall CSI goal (and 
not expend the resources needed to meet the higher goal) since the projection of rate 
increases are now higher and the makeup of the Board has changed. Karla noted that 
additional research would be needed to identify the perceived value of expanding this 
program. Ed noted that the overall measure tracks very closely to the residential non- 
service measure. The ELT agreed to revisit this decision to lower the overall CIS 
goal. Jim Brammell raised the question about how we might calculate the value of 
raising the overall CSI (i.e., how much should LWC be willing to spend to raise the CSI). 
Greg observed that we might benchmark this with LG&E how they assess the value of 
this type of program. 

Serviced Account CSI 

Karla reviewed the scale used to measure customer satisfaction. Greg asked for 
additional correlation analysis to determine if there is a relationship between serviced 
account CSI and other factors such as sales, O&M budget variance and profit. Karla 
questioned if we could determine a relationship between the workforce reduction and the 
recently lower results for this measure. Bob emphasized the need to assess and 
separate common cause variance from special cause variance. Karla noted the need to 
reduce the reasons why customers need to call for service. Karla noted that the serviced 
account CSI is increasing faster than the overall CSI. Greg requested further analysis to 
determine if the increase in serviced account CSI is masking a decrease or flattening in 
the overall CSI. He recommended for analysis purposes to hold the serviced account 
CSI flat to determine what the effect would have been on the overall CSI. Karla noted 
that customer expectations have increased over that time. 
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Water Rate Chanqes 

Bob reviewed the history of rate increases since 1990 and noted two key changes since 
1999 have occurred: (1 ) LWC projected water sales are now assumed as flat or 
decreasing and (2) LWC costs are increasing faster than the CPI. Jim Brammell 
expressed interest to assess if there was a more appropriate index or composite of 
indices that might serve as a better predictor of where our cost structure is headed. Greg 
noted that our task is to determine the balance of efforts to increase revenues while 
reducing or controlling expenses. 

Water Qualitv - Coliform 

Greg noted that recent years have been lower demand years(and lower temperature 
years) and that we may not be able to say with certainty that the higher water quality 
results are sustainable. Greg also reviewed actions taken to assure higher reliability of 
samplers and sampling techniques. He also noted increased water main flushing in 
response to water quality complaints and a full cleaning of the Cardinal Hill storage 
facility. Karla asked: “Does lower positive coliforms translate into higher water quality or 
is it an improvement in process?” Greg answered: “It’s primarily an improvement in 
process.” As regulations change and require sampling in worst case scenarios we are 
going to develop new processes to meet the goals. Jim Smith also noted that some 
portion of the improved water quality measures may be attributed to the 
replacementkehabilitation of unlined cast iron pipe. 

Water Qualitv - Chlorine Residual 

Greg reviewed the contributing factors that affect chlorine residuals in Bullitt County and 
southwest Jefferson County. Greg noted that recent years have not fully tested the 
effectiveness of measures taken to mitigate the loss of chlorine residuals. He expects 
that chlorine residuals will fall during future occasions of high water temperature, but not 
as much as before. Karla encouraged further consideration of providing funding for 
initiatives that have been identified but not yet resourced. The ELT agreed to revisit 
this issue to consider additional funding for this strategy. The ELT also agreed 
that “worst case scenario” data should be fully considered when evaluating this 
strategy. 

Water Quality - Turbidity 

Greg attributed the improvements in this measure to changes at the plant, plus 
increased flushing and replacementhehabilitation of unlined cast iron pipe. Karla asked 
about achieving Phase IV of the Partnership for Safe Water. Greg discussed 
consideration of balancing filter rebuilds at Crescent Hill while evaluating alternative 
treatment technologies for that plant. Greg noted that achieving Phase IV by 2008 will 
require renovation of the filters. 

Financial Measures - Return on Eauitv 

LWC 2492 



Bob reviewed three key issues related to this goal: (1) GASB compliant reporting no 
longer reports an amount for stockholders equity; (2) the returns earned by investor- 
owned utilities have continued to decline; and (3) LWC has phased out the “one percent 
less than” component of the goal. Greg considered alternative methods for computing 
this stockholder return goal. Bob discussed the attributes of return on assetsheturn on 
rate base. Greg recommended consideration of an alternate/higher return for business 
outside our core business. 

Halifax Reaional Water Commission Information 

Bob displayed a wall chart used by HRWC to communicate their mission, goals, 
objectives and results. 

Next Meetinq Aqenda 

The ELT considered devoting the next meeting to continue the risk assessment work. 
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ELT Meeting Minutes 
April 4,2005 

Attendees: Barbara Dickens (Leader), Ed Chestnut, Greg Heitzman, John Huber, 
Susan Lehmann, Bob Miller, Karla Teasley 

Absent: Billy Meeks 

Visitors: Dan McKay, Roger LeMaster 

Minutes and Aqenda Approved (9:05) 

Minutes from the March 28,2005 meeting were reviewed and approved. The agenda for 
today’s meeting was reviewed and approved. 

Open Time: CSI First Quarter Results Reviewed I9:06) 

Karla shared the CSI results from the first quarter. Total CSI went from 829 to 851 and 
the Serviced CSI increased from 781 to 802. We also experienced high jumps in Water 
Quality from 858 to 886. The price/value factor for residential non-service went from 760 
to 783, which is remarkable given the recent rate increase. 

Risk Assessment Work - Don McKay I9:121 

ELT continued its work on the Corporate Risk Assessment. 

Break (1O:OO) 

Risk Assessment Work - Don McKay (10:101 

ELT continued its work on the Corporate Risk Assessment. 

AwwaRF Technoloqv Transfer Conference - Best Practices in Asset Manaaement 
- Greq Heitzman (1 1:101 

Greg Heitzman gave a presentation of the Asset Management Workshop that he 
attended during the AwwaRF Technology Transfer Conference. The Research Advisory 
Council, on which Greg sewes, is doing workshops on various topics. This particular 
workshop was specific to the distribution system and reviewed performance, repair and 
rehabilitation of the system. 

Bin List Reviewed and Aaenda Discussed (11:35) 

Adiourned (11 :401 
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ELT Meeting Minutes 
April 11,2005 

Attendees: 

Absent: 

Visitors: 

Barbara Dickens (Leader), Susan Camp (representing Karla Teasley), Ed 
Chestnut, Greg Heitzman, John Huber, Susan Lehmann, Bill Meeks, Bob 
Miller 

Karla Teasley 

Amber Halloran, Sue Purdy 

Minutes and Aqenda Approved (9:05) 

Minutes from the April 4,2004 meeting were reviewed. The paragraph under Open 
Time was amended per Karla Teasley’s email as follows: 

“Open Time: CSI First Quarter Results Reviewed (9:06) 

Karla shared the CSI results from the first quarter. Total CSI went from 829 to 
851 and the Serviced CSI increased from 781 to 802. We also experienced high 
jumps in Water Quality from 858 to 886. The price/value factor for residential 
non-service went from 760 to 783, which is remarkable given the recent rate 
increase.” 

Items following “Adjourned (1 1 :40)” will be deleted from the approved minutes. The 
minutes were approved with those changes. The agenda was reviewed and approved. 

Review Board Aqenda -John Huber (9:06) 

John Huber reviewed the agenda for the Annual Board of Water Works Meeting that will 
be held tomorrow. There will be a report of the Nominating Committee, election of the 
Chair and Vice Chair, elections of Louisville Water Company officers, and reports from 
the Audit and Compensation Committees. 

Greenbacks Report - Amber Halloran. Sue Purdv (9:IO) 

Amber and Sue reviewed the financial highlights for March 2005. Revenue is over the 
budget for the month of April 2005. Ed Chestnut will determine if there is a correlation 
between apartment occupancy and the city occupational tax. Amber will do further 
analysis to see why GE consumption has dropped. Mr. Huber asked for a short 
paragraph for the May Board Report on the anticipated impact of the new bankruptcy 
law on bad debt. 

Roundtable ReDorts (9401 

Greq Heitzman -As Chair of the Fund for the Arts giving campaign at LWC this year, 
Greg discussed his plans for the campaign, which will be held May 16-20. He 
recommended the $5,000 budget for giving campaigns be allocated as follows: 

Water for People $250 
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Fund for the Arts $750 
Metro United Way $4,000 

Greg discussed his plans for the FFTA campaign. He wants to raise the participation 
rate in 2005, as well as the dollar amount, and is targeting to match the 2003 giving 
results. Incentives and fundraising options were discussed. Greg proposes three 
drawings for a PTO day for employees giving at a certain level. He proposes 7-1 0 
employee meetings, and may piggyback on NWT and SAC meetings. Pledge cards will 
be distributed at the meetings. Barbara Sexton-Smith, from FFA, will make herself 
available to speak at each meeting, which will last about 30 minutes, including a 4 
minute video. Allan Cowan of FFA will speak to a Winners Circle meeting of ELT and 
BSOs. Greg asked the Vice Presidents to assist in recruiting team captains from each 
location. 

In answer to Karla Teasley’s concern, there is no budget for a Metro United Way Loaned 
Executive. The Metro United Way/Loaned Executive topic will be placed on the bin list 
for discussion at a future meeting. 

ELT Action: ELT approved Greg Heitzman’s approach to the Fund for the Arts 
giving campaign, as well as the allocation of the $5,000 budget as stated above. 

Break (10:05) 

Roundtable Reports - Continued (10:ZO) 

Bob Miller - Bob Miller reported he attended a meeting in Canada last week on Risk 
Analysis Strategies for Decision Making. There were 30 utilities represented, most of 
which are “corporatized” government-owned utilities. LWC was considered by the 
conference leaders and attendees as having one of the most comprehensive Enterprise 
Risk Management Programs. Key take-aways from the meeting were: 1) management 
discussion and analysis section of the annual report should include a discussion of risks; 
2) discussions of strategic planning with a board of directors should also include the 
related risks: (3) utilities are still developing methods for evaluating risk interactions and 
risk aggregations. John Huber requested a copy of two publications that Bob saw at the 
meeting, “20 Questions Directors Should Ask About Risk and “20 Questions Directors 
Should Ask About Strategic Planning.” 

Susan Lehmann - Positions for an HR Analyst and an HR Assistant have been posted. 
LWC has joined The Conference Board at a reduced cost of $7,500 this year, and 
$10,000 in subsequent years. The Conference Board provides resources for every 
business function. Ed Chestnut will serve as liaison between LWC and The Conference 
Board. Susan plans to attend a meeting on leadership development and succession 
planning. 

Susan said as a result of employees out on disability, impending retirements, etc., HR 
will begin recruiting for labor positions to build a pool of applicants. 

Susan is polling Board members on strategic planning topics they would like to discuss. 

Barbara Dickens - Barbara has spent much of her time on litigation and B O W  issues. 
Beverly Soice has been working through some old foreclosures. Barbara and Beverly 
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were recently trained on electronic filing of bankruptcy claims so they can file proofs of 
claim on lower value claims. Each claim is evaluated as to appropriateness of handling 
in house or sending to outside counsel. Most of the in-house work can be done online, 
although Beverly must attend creditor meetings. 

Ed Chestnut - At next week’s ELT meeting, Ed will distribute a 2004 Performance 
Indicator Profile from the QualServe Benchmarking Survey. This is in preparation for the 
April 25 Strategic Planning Team meeting. 

Bill Meeks - Bill is still working on DPT issues. Sub teams are developing training 
programs for mechanics. Bill is preparing for arbitration of a grievance on call outs. 

Grea Heitzman - The EPA reported to Jack Wang the crude oil spill was 262,542 
gallons, about 4 times higher than the first estimate. 

Labor resources are a major issue. There are 10-12 individuals on short-term disability. 
We were notified by American Darling that 1,100 hydrants need remediation. We will be 
pulling 6-9 employees to complete the hydrant work before winter. Will track costs 
related to hydrant repairs so we can make a claim. Also, Jim Brammell has employees 
loaned to Nora Freeman. 

We are finalizing a contract with JJ&G to develop alternatives for the RBI project, 
including tunnel alternatives, collector wells (located below the flood plain), and vertical 
wells. This will be a 3-4 month exercise including JJ&G and other outside consultants. 
We are pressing ahead on the Transylvania Beach condemnations. 

Problems identified with the Tyler Tank project include the increased price of steel and 
interference with radio signals. 

We discovered the chemical building slate roof at the filter plant was damaged during the 
winter. This will require $25,000 to $50,000 to repair the slate roof at the CHFP. 
Replacement of the slate roof on the chemical building is estimated to cost $560,000. 

The Regional Airport Authority - We have reached an agreement with RAA stating that 
LWC and RAA will split equally the remaining cost of a relocation project which is not 
reimbursed by the FAA, so long as RAA is not prohibited by law from doing so. If RAA is 
prohibited, LWC would bear the full cost that is not reimbursed by FAA. Easements and 
RAA agreement should be executed this week before the Mac Construction bid award 
deadline. 

John Huber - Board members Marita Willis and Stewart Conner are up for 
reappointment. Margaret Harris is a candidate for a Metro Council seat, and if appointed 
she will not complete her B O W  term. 

A meeting was held between Rick Johnstone, the Parks Department and LWC regarding 
maintenance of the River Road Country Club. LWC will maintain the buildings, and 
Parks will maintain the open space and the greens. The fairways will be allowed to grow 
long to discourage use. In May and June, Metro Government wants to gain web input 
on the use of the facility, then hold a meeting at the Water Tower regarding the best use 
of the property. 
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A decision needs to be made whether to sell the work boat or transfer it to the 
Waterfront, where it could be available to LWC should the need arise. 

Bob Miller - Bob remarked that a water quality incident at Walkerton, Ontario about 5 
years ago continued to receive significant discussion from utilities in England, Canada, 
and Australia at a conference he recently attended on risk management. He noted that 
a representative from Walkerton recommended that utilities review the results of risk 
assessments with their Customer Advisory Councils. 

Bin List (11:28) 

Barbara Dickens will add discussion of the Metro United Way Campaign and Loaned 
Executive to the bin list. Hopefully the Risk Assessment will be completed at next 
weeks ELT meeting. 

Adjourned (1 1 :30) 
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ELT Meeting Minutes 
April 18,2005 

Attendees: Barbara Dickens (Leader), Ed Chestnut, Greg Heitzman, John Huber, 
Susan Lehmann, Bill Meeks, Bob Miller, Karla Teasley 

Visitors: Kathie Johnson (Recorder), Don McKay, Roger LeMaster 

Minutes and Agenda Approved (9:051 

Minutes from the April I 1  , 2005 meeting were reviewed. Greg Heitzman pointed out two 
changes to the minutes: 

On page 1 under Greenbacks Report, third line, "occupancy tax" was changed to 
"occupational tax." 

Under Roundtable Reports, Greg Heitzman's report, the 5th paragraph was amended to: 

We discovered the chemical building slate roof at the filter plant was damaged 
during the winter. This will require $25,000 to $50,000 to repair the slate roof at 
the CHFP. Replacement of the slate roof on the chemical building is estimated 
to cost $560,000. 

ELT Roles and Schedule - Barbara Dickens 9:071 

Barbara distributed a revised schedule for ELT roles through 2006, adding Ed Chestnut 
to the rotation of Leaders. Barbara proposed changing the meeting time for ELT 
meetings to Monday afternoons. After some discussion, ELT will review their schedules 
and discuss this further on Monday, April 25 at 9:OO. It is expected ELT will begin 
holding meetings from 1:30-3:00 on Monday, May 2, with the last meeting of each month 
devoted to Strategic Planning. 

Risk Assessment - Don NlcKav and RoQer LeMaster (9:20) 

ELT continued its Risk Assessment work. 

Break (10:ZO) 

Risk Assessment - Don McKav and Roger LeMaster (10:301 

Risk Assessment work continued. 

ComDetencies Reviews -John Huber (10:401 

John thanked the group for sending a review of his Competencies to Ron Raque of Right 
Management for compilation. He reported that he met with Ron last week to discuss the 
Competencies feedback where reviewer anonymity was carefully maintained. John is in 
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the process of planning how to use this valuable feedback. 

Metro United Wav - Karla Teaslev (1 1 :OO) 

Karla distributed a document from 2002 suggesting changes to the Corporate Charitable 
Donations Policy and designating which core would have the responsibility of the MUW 
and FFA campaigns and from whose core the MUW Loaned Executive would be 
selected each subsequent year. ELT discussed the value the MUW Loaned Executive 
position can bring to both LWC and the chosen employee through networking with high 
achievers in other organizations and further developing management and leadership 
skills over the two to three month period they serve. The Vice Presidents will follow up 
with the BSOs, and the topic will be added to the bin list for discussion again in two to 
three weeks. 

Susan commented that New Hire Packets will now include information on Water for 
People, Metro United Way, and Fund for the Arts in order to begin showing early on the 
value the Company places on community support. 

ODen Time (1 1 :25) 

ADriI 25 Strateaic Plannina Meetinq- Ed Chestnut distributed a 2004 Performance 
Indicator Profile in preparation for the April 25 Strategic Planning meeting. The 
information was interpolated by Ed from the 2004 APQC QualServe Performance 
Indicators Water and Wastewater Utilities Survey Benchmarking Summary. 

Agenda and Bin List - Barbara Dickens (11:28) 

Barbara Dickens said the next ELT meeting will be Strategic Planning. Barbara will add 
Risk Assessment and Metro United Way Loaned Executive to the bin list. 

Adjourned (1 1 :30) 
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ELT Meeting Minutes 
April 25,2005 

Attendees: Barbara Dickens (Leader), Ed Chestnut, Greg Heitzman, John Huber, 
Susan Lehmann, Bill Meeks, Bob Miller, Karla Teasley 

Visitors: Kathie Johnson (Recorder), Jim Brammell, Vince Guenthner, Amber 
Halloran 

Minutes and Aaenda Amroved [9:05) 

The April 18 minutes were reviewed. Karla Teasley corrected the first paragraph, last 
sentence, under the Metro United Way topic, to read: 

“The Vice Presidents will follow up with the ESOs, and the topic will be added to 
the bin list for discussion again in two to three weeks.” 

The minutes were approved with that change. The agenda was reviewed and approved. 

Constituent Goals & Obiectives - Ed Chestnut (9:06) 

Ed Chestnut reviewed the Constituent Goals & Objectives as they were developed in 
1999 for the 2000-2004 Strategic Plan. Greg Heitzman suggested changes to the 
original goal be footnoted or indicated in green. 

Return on Equity - Bob Miller resumed the discussion from March 28, 2005 regarding the 
return on equity target: (1) GASE compliance reporting no longer reports an amount for 
stockholders equity; (2) the returns earned by investor-owned utilities have continued to 
decline; and (3) LWC has phased out the “one percent less than” component of the goal. 
Bob said that he intends to evaluate alternatives for this measure by profiling: 

- What are the alternative measures and benchmark organizations that we might 
use? 

- What are the data sources for these measures (NAWC, PSC, etc.)? 
- What time period should be used (5 years, 3 years, 1 year)? 

John Huber noted that the profit target based on return on equity had previously been 
higher than if the target had been based on return on rate base or return on assets; 
however, due to the significant capital investments made over the past several years, 
the target based on return on rate base may now likely be at or above the target based 
on return on equity. 

Greg asked if free water and fire protection should be considered. Bob noted that free 
water and fire protection is provided in lieu of property taxes while the return on equity is 
provided as a return on the financial investment by the City. 

ODerations and Maintenance Cost Der Customer - Bob noted that the O&M cost per 
customer had dropped markedly in 2004 as a result of the cost reduction initiatives that 
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took place last year. He expects that the results for LWC will be significantly lower than 
the results for investor-owned utilities. (The results from NAWC were recently published 
and are being analyzed by the Budget and Ratemaking Process.) 

Water Sales and Revenue - Bob distributed a graph of historical water consumption data 
by customer class and by month for the past thirty years. He commented that while 
conservation devices reduce the average consumption, they do not reduce peak 
consumption levels since conservation devices are not related to peak uses. The use of 
conservation fixtures introduces variability into the revenue stream. Greg said we should 
show the data on a per customer basis. Bob discussed the old “allowable usage” 
method of billing where the minimum bill included 3,000 gallons usage. John said that 
any changes to the minimum monthly bill should include consideration of a low income 
program that is administrable at a reasonable cost. 

John further elaborated on return and ratemaking methodologies. He noted that the 
return could be determined on a utility basis (equity basis or asset basis) or on an 
agency basis (revenue basis or asset basis). He noted that the criteria for ratemaking 
was to stabilize rates without burdening the poor while funding the capital program 
through a combination of cash flow and debt. The ELT also considered alternative 
depreciation methodologies. 

Break (t0:.15) 

Constituent Goals and Obiectives (continued) (10:301 

Human Resources Effectiveness Index - Ed Chestnut noted that the HREl had been 
discontinued and was no longer measured. 

Lost Time lniuries - Bob noted that the number and rate of lost time injuries in 2004 
represented a significant decrease over time, but that staff was unable to discern the 
cause of the decrease. 

Preventable Vehicular Accidents - Bob said that the number of preventable vehicular 
accidents had remained relatively constant over the past three years. In order to 
evaluate the rate of preventable vehicular accidents, Jim Brammell will be verifying the 
number of miles driven by year during 2000-2004. 

Diversitv Goals - Ed stated that the data set for Diversity measures during 2000-2004 
was incomplete. 

Board Strateuic Plannina - Susan Lehmann (10:451 

Susan Lehmann reported a meeting for Board members to discuss strategic planning 
will be held in July or August. A portion of each board meeting is now being used to 
focus on one of the strategies. Susan is collecting topics for discussion from the board 
members for the special meeting. Rick Johnstone had suggested having the meeting at 
the Jefferson Memorial Forest Lodge, and consideration is being given to using an 
outside facilitator. 

ELT Meeting Time - Barbara Dickens (10:501 
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ELT agreed to begin meeting from 1 :30-3:00 on Monday afternoons during May and 
June, with the 4'h Monday being devoted to Strategic Planning. At the end of June, ELT 
will decide whether to continue with the new meeting schedule. Next week's meeting 
will include a quarterly goals update by Ed Chestnut, an update from the Metered Water 
Ratio Team, and an update on the MWBE goal results from Amber Halloran. 

Open Time (1 1 :OO) 

Tank Sites - John Huber requested a status report on the Tyler, Long Run and Goshen 
Tank sites. Karla reported that a meeting was held with Goshen representatives last 
Friday, where LWC communicated the current status of the project and took their 
feedback. Greg said we expect to open bids on the Tyler Tank in 60 - 90 days. The 
Long Run Tank site is located within IO00 feet of the WHAS tower, and we are looking 
for a new site. An option has been executed on property having the correct elevation 
and distance from the WHAS tower. The goal is to have all three tanks operational by 
the summer of 2007. 

Food at Meetinqs -John Huber brought up the issue of providing food at certain 
meetings. Karla Teasley will follow up with Marianne Butler on the costs and budget to 
provide food at Pipeline, ELT Communications Forums and Diversity Brown Bag 
Luncheon meetings. 

Risk Assessment - Barbara Dickens said she had suggested to Don McKay that he get 
with Greg Heitzman for the risk assessment of plant issues, and then share with ELT 
later. Greg will schedule a meeting with Don, and will invite ELT members as optional 
attendees. 

Adiourned (1 1 :201 
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ELT Meeting Minutes 
May 2,2005 

Attendees: 

Absent: 

Visitors: 

Barbara Dickens (Leader), Ed Chestnut, Greg Heitzman, John Huber, 
Susan Lehmann, Bruce Mingus (representing Bill Meeks), Bob Miller, 
Karla Teasley 

Bill Meeks 

Kathie Johnson (Recorder), Sharon Dawson, Nora Freeman, Ron Green, 
Amber Halloran 

Minutes and Aqenda ADprOVed (1:30) 

The April 25 minutes were reviewed and approved. The agenda was reviewed and 
approved. 

Barbara Dickens briefly discussed certain upcoming conflicts with ELT meetings. The 
May 30 meeting is Memorial Day; the June 6 ELT conflicts with the scheduled Audit 
Committee meeting; and, on June 13, John Huber, Bob Miller and Greg Heitzman will be 
attending the AWWA Annual Conference. Karla suggested canceling ELT during the 
week of May 30 unless there were pressing items, and then scheduling an additional 
meeting before the conference. Barbara will ask Beverly Soice to see whether the June 
6 meeting can be moved earlier in the day, and will ask Beverly to communicate any 
changes to ELT. 

Review Proaress and Update Quarterlv Goals - Ed Chestnut (1:34) 

Ed Chestnut distributed results for 2005 ELT Shared Goals, 2005 Executive Incentive 
Plan Goals, and Corporate Performance Award Goals for discussion. 

ELT Shared Goals - The goals were met or exceeded, except for the Capital 
Improvement Program goal which is below 65% expended, and the Performance 
Management Goal which cannot be measured until after trimester reviews have been 
reported. 

2005 Executive Incentive Plan Goals -The light switch goal is on target. Item 111,  E was 
not on target. Bob Miller brought up deferred maintenance and depreciation of the five 
filters at CHFP North which are being retired due to their condition. Greg will check on 
the status of the retirement of the five filters in CHFP North. 
D were on target. 

Item Ill, Parts A, B, C and 

2005 Comorate Performance Award - The goals for CSI Serviced Customer, 
Distribution Water Quality and Cost Control were exceeded in the first quarter. The 
Safety goal shows 3 lost time injuries during the quarter with an annual goal of equal to 
or less than 12 lost time injuries, and there were 5 preventable motor vehicular accidents 
for the quarter with an annual goal of less than or equal to 30 preventable motor 
vehicular accidents. 
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In response to John Huber’s question regarding the best performance that can be 
expected from the Capital Program in 2005, Greg Heitzman responded there is currently 
no model we can use to project potential future cash flows. Karla Teasley said recent 
changes to tracking for the capital program will provide additional measures, providing 
more detail and separating out deferred projects like RBI, adding unbudgeted projects 
and increases to existing projects. Greg said capital spending in 2005 will remain fairly 
flat while projects are getting into design. Karla said she will have the capital program 
team work on a model for predicting capital project cash flows. 

Metered Water Ratio Team Undate - Nora Freeman, Sharon Dawson I2:OO) 

Nora Freeman distributed the Metered Water Ratio Team Action Plan, the ELT goal for 
Metered Water Ratio Improvements, and the LWC 2005 and 2003 Water Audit Analysis 
for discussion. Sharon Dawson led EL1 through the first quarter activity on the Action 
Plan. Sharon noted the backlog of service orders for malfunctioning meters was 
reduced by over 50% since January 2005. Back billing work is scheduled to be 
completed by the second quarter. A field test schedule for larger meters is being 
developed to ensure all larger meters are tested every 2-3 years. Priority is being 
placed on testing broken meters and meters not tested in three years. They are 
averaging field tests of 50 meters a month, which is extremely good. Greg suggested an 
analysis of meter sizing be done in parallel with the field tests. Nora said she will 
incorporate that in the process. The reinstatement of the duty exchange program has 
resulted in the exchange of 4,000 meters to date. Work has not yet begun on 
identification of proper meter sizing for 3” and larger services. Sharon said they are 
currently investigating the price of testing plant meters to assure meter output accuracy. 
Greg said he will follow up with Hydromax to get a quote. Sharon thanked Bob Miller for 
the support provided by I.T. in the development of reports to assist in tracking meters 
from delivery to retirement. Sharon briefly discussed the Metered Water Ratio Team 
Action Plan for 2006. 

Bob Miller suggested the team consider a visual presentation at the AWWA KY-TN 
Section meeting since he believes this work will be of interest to other utilities. 

MNVBE SDendina Goals -Amber Halloran and Ron Green (2:35) 

Ron Green reported the method of gathering and reporting the data has changed this 
year. Previously the data was obtained from Bids & Awards on bids of $20,000 and 
above. The FINS accounting system now allows extraction of MNVBE dollars actually 
spent. For the 2005 reporting, actual dollars spent are being used in the report of MBE 
and WBE Spending Outcomes. The first quarter results were disappointing but not 
unexpected due to MNVBE bidders bidding against suppliers in many cases, contracts 
being extended, and bundling of contracts. Ron Green and Amber Halloran will return to 
ELT in about four weeks with recommendations to improve the Good Faith Effort 
program and MNVBE spending results. 

Open Time (255) 

- Bruce Mingus brought up the issue of separating MSD billing from LWC billing 
because of MSD rate increases and customer perceptions. Bob Miller suggested adding 
this topic for discussion next week. Karla suggested getting input from the Customer 
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Advisory Council and others on separate bills and monthly billing instead of bimonthly 
billing. 

Risk Assessment - Bob Miller and Greg Heitzman met with Don McKay and completed 
the Risk Assessment. Don McKay will compile the information and bring a summary 
back to ELT within the next two to three weeks. 

Aaenda and Bin List for Next Meetina - Barbara Dickens (3:081 

Barbara said the next meeting will include a review of the Board Agenda, the 
Greenbacks report, and the Metro United Way Loaned Executive. 

Adiourned (%IO) 
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ELT Meeting Minutes 
May 9,2005 

Attendees: Barbara Dickens (Leader), Ed Chestnut, Greg Heitzman, John Huber, 
Susan Lehmann, Bill Meeks, Bob Miller, Karla Teasley 

Visitors: Kathie Johnson (Recorder), Amber Halloran, Sue Purdy 

Minutes and Auenda Approved (1:351 

The May 2 minutes were reviewed and approved. The agenda was reviewed and 
approved. 

Review Board Anenda - John Huber (1 :371 

John Huber briefly reviewed the agenda for the May 10 BOWW meeting, and discussed 
the oneday strategic planning event being planned. He commented the strategic 
planning meeting may need to be scheduled on a Saturday if schedules can’t be 
coordinated during a weekday. 

Greenbacks Report - Amber Halloran, Sue Purdv (1 :45) 

Amber Halloran and Sue Purdy distributed the Greenbacks Report for April 2005. 
Revenue was up $2,527,100 over the same period last year, and was over budget by 
$1,021,600. There was some discussion regarding the validity of the consumption data. 
Greg Heitzman will check to be sure the pumpage numbers are being reported correctly. 
Greg requested further analysis be done on elevated service area consumption versus 
general pressure consumption. Karla agreed to drill down on the billing data to see if 
any of the revenue collected in January including December consumption and 
communicate with ELT members regarding her findings. 

Metro United Wav Loaned Executive - Karla Teaslev /2:25) 

Karla Teasley said the feedback she received from her BSOs regarding a loaned 
executive for Metro United Way as a development opportunity was it would place a 
hardship on the Core. Greg Heitzman and Bob Miller said they received the same 
message from their BSOs. 
but will consider budgeting and planning for it next year. The topic of Corporate Social 
Responsibility will be added to the bin list for further discussion. 

ELT decided to forego sending a loaned executive in 2005, 

Impact of MSD Consent Decree - Affordabilitv Issues - Bob Miller (2:55) 

Bob Miller distributed and discussed a May 10 letter to the BOWW providing information 
on affordability issues resulting from planned annual sewer rate increases of 6.5% and 
14.5%, and annual water rate increases of 4.0% to 4.5%. The letter discusses 
affordability issues and programs to address affordability issues. Staff is evaluating 
alternatives to monthly billing and automated meter reading, and is considering options 
for equalized or level billing. 

LWC 2507 



Open Time (3:05) 

Fund for the Arts Rollout - Greg said the Fund for the Arts rollout would begin with the 
BSO meeting on May I O ,  and the overall campaign will be held during the week of May 
23. 

Aaenda and Bin List - Barbara Dickens (3:08) 

Barbara Dickens said the next meeting will be on reviewing and finalizing the action plan 
resulting from the Risk Assessment, through which Don McKay has led ELT. Ed 
Chestnut has agreed to lead the ELT meeting since Barbara Dickens will be attending a 
continuing legal education seminar. 

Meetincl Adiourned (3:lO) 
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ELT Meeting Minutes 
May 16,2005 

Attendees: 

Absent: 

Visitors: 

Ed Chestnut (Leader), Greg Heitzman, John Huber, Susan Lehmann, Bill 
Meeks, Bob Miller, Karla Teasley 

Barbara Dickens 

Kathie Johnson (Recorder), Don McKay 

Minutes and Aqenda ADDroved (1:30) 

The May 9 minutes were reviewed. Karla Teasley amended the minutes as follows: 

Under the heading Greenbacks Report, the last sentence was amended to read: 

“Karla agreed to drill down on the billing data to see if any of the revenue billed in 
January included revenue that normally would be billed in December, and 
communicate with ELT members regarding her findings.” 

Under the heading Metro United Way Loaned Executive, the first sentence was 
amended to read: 

“Karla Teasley said the feedback she received from her BSOs regarding a 
loaned executive from manaaement . ..” 

Under the heading ImDact of MSD Consent Decree - Affordabilitv Issues, the last 
sentence was amended to read: 

“Staff will be evaluating monthly billing as part of the automated meter reading 
evaluation, and may also consider options for equalized or level billing.” 

The minutes were approved with the above changes. The agenda was reviewed and 
approved. 

Risk Assessment Summary Review - Don McKav (1:35) 

Don McKay presented the Action Plan resulting from several ELT working sessions on 
the Strategic Plan Risk Assessment for review. Don will provide a summary, without 
ranking, for management‘s Operating Plans development. 

Open Time (3:05) 

Mike Elston. Jr. Fundraiser - Bill Meeks reported on a fundraiser planned for Mike 
Elston, Jr. on Saturday, May 21, 2005,6:00 P.M. at Holy Cross High School, 5144 Dixie 
Highway. Donations may be made to the Mike Elston Fund. Please contact Betsy Clan, 
extension 2708, for information. 
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Oldham Countv Wastewater - Karla Teasley reported that the Oldham County Sewer 
District is conducting comprehensive planning meetings. Karla will attend the next 
meeting at Oldham County Fiscal Court and has documents available from a meeting 
last week with Oldham County Sewer District staff. 

Oraanizational Comments from Doua Cobb - Mr. Huber reported on Fellow Rotarian 
Doug Cobb’s comments about building a successful, high energy organization. Mr. Cobb 
regularly visits the Great Places to Work Institute’s web site for factors contributing to 
1) successful recruitment and retention of employees, 2) developing highly productive 
employees, 3) facilitating high energy in the organization, and 4) building the foundation 
pieces of empowerment and trust. He also attends their annual conferences. Appriss 
Group has attempted to build their workplace around Pride, Energy and Empowerment. 
Pride relates to what they do and the customers they serve. Energy is what each team 
member is expected to bring to their team mates. Empowerment is about the 
relationship between bosses and team members. Good bosses are a necessary factor 
in promoting pride, energy and empowerment in the work place. “People join 
companies; people leave managers.” He discussed too, the analogy of cultivating a 
culture as you would a garden where it would be most desirable to plant and nurture 
rather than just let it grow on its own. 

Adiourned (3:201 
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ELT Meeting Minutes 
May 23,2005 

Attendees: 

Absent: 

Visitors: 

Barbara Dickens (Leader), Greg Heitzman, Susan Lehmann, Bob Miller, 
Bruce Mingus (representing Bill Meeks), Karla Teasley 

John Huber, Bill Meeks 

Kathie Johnson (Recorder) 

Minutes and Auenda Approved (1:341 

The May 16 minutes were reviewed and approved. The agenda was reviewed and 
approved. 

Breakfast Meetinas with Employees - Karla Teasley (1 :35) 

Karla Teasley distributed copies of an email containing a summary from Marianne Butler 
of how food costs are currently covered for Pipelines, ELT Forums and Diversity Brown 
Bags. After some discussion, Greg Heitzman suggested a budget be established for 
2006 to cover nominal food costs for Pipelines, ELT Forums and Diversity Brown Bags, 
and ELT agreed. Pipelines would be budgeted by the President’s Office, and ELT 
Forums and Diversity Brown Bags would be budgeted by HROE. Food costs for the 
remainder of 2005 will continue to be charged to the President‘s budget for Pipeline 
Meetings, and HROE will be charged for ELT Forums and Diversity Brown Bags. Greg 
further suggested that food not be purchased by the Company for routine meetings such 
as NWTs and SACS, etc, and ELT agreed. The purchase of food for recognition events 
would be authorized at the BSO level in line with guidelines yet to be developed, and the 
CBSO will be advised of the action. The food expense would be charged to the Core 
recognizing the project milestone, etc. 

Greg Heitzman will draft guidelines regarding the purchase of food for meetings. He will 
send the guidelines to ELT members for comment and/or approval regarding food for 
Pipelines, ELT Forums and Diversity Brown Bags, as well as food at recognition and 
project milestone events. The guidelines will then be given to the BSOs for review and 
comment. 

Roundtable Updates (2:OO) 

Karla Teaslev - A  meeting was held with Shepherdsville’s Mayor Sohm two weeks ago. 
Quarterly Advisory Board Meetings are expected to begin in July 2005. Karla will advise 
Barbara Dickens as these meetings occur so payment of the stipends can be processed. 

The Homebuilders Association Work Group met last week and discussed the SDC. We 
confirmed an audit will be done again this year (in the next 2-4 weeks). The service 
sleeve pilot and billing for damaged services was also discussed. 

Susan Lehmann - The HRlS project begins today in Training Room B. Empower is on 
site. 
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For the upcoming contract negotiations, training in Effective Communications and Mutual 
Gains Bargaining has begun. Kathy Schroeder will serve as chief spokesperson for the 
Company, with Carl Blanton and Jim Erammell also at the table. There will be eight 
union employees in the negotiations, representing Local 1683. 

In late April, Susan began participating in the Blue Ribbon Commission on Health Care 
for the State. Meetings are scheduled in Frankfort Tuesday and Wednesday this week. 
The state is moving to self-funded insurance. 

The Board Strategic Planning Meeting will be held September 27. 

The ICs Survey is scheduled for August. The OEl was originally scheduled for the 
fourth quarter, but will be postponed to the first or second quarter of 2006 because of 
other priorities in SOE. Consideration is being given to holding these surveys on 
alternating years, so each survey is done every two years. 

Barbara Dickens - Work continues on the development of policies. Most of the HR 
policies have been completed. The BSOC will be reviewing four policies at tomorrow’s 
meeting. 

Bruce Minqus - The fundraiser for Mike Elston was a big success, with over $21,000 
being raised. 

Ed Chestnut - The 20 year consumption forecast project being done by Dr. Cerrito is 
expected to be completed next week. Ed has been working with Greg Heitzman and Dr. 
Coomes at UofL on residential usage to determine factors affecting revenue. EClS 
extracts from 2004 data will be provided to Dr. Coomes for this work, which is expected 
to take three to four months. Barbara Dickens will prepare a confidentiality agreement 
for use of the EGIS data. 

Last week Ed participated in an A W A  Webcast, moderated by Jack Hoffbuhr, titled 
“Applying Benchmarking Performance Indicators Data at Your Utility.” Ed will forward 
information to anyone interested in receiving it. 

Work continues on completing the dashboard report, which will be made available on the 
intranet and updated quarterly. 

Grea Heitzman - The Fund for the Arts campaign is in progress, with meetings 
scheduled this week at different locations. Christy Ray, Barbara Mullen, Judy 
Chodyniecki and Ruth Lancaster have shown a lot of energy and creativity in planning 
the fundraising campaign. 

Metro Government has requested LWC pay for materials and engineering for a traffic 
roundabout at Norton Commons. No commitment has been made by LWC as yet. Bob 
Miller noted related expenses will be deducted from profit since the project was not 
budgeted. 

The Annual Inspection by Black & Veatch was completed last week, and LWC is in good 
shape. Steve Greseth of B&V will send a letter with recommendations, which Jim Smith 
will present to the Audit Committee. This will go to the Board in July or August. 
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River Road Country Club buildings and parking are the responsibility of LWC. The 
public will have no access to the club house, but the grounds will be open to the public 
for a 45 day period during which ideas may be submitted to Metro Government on the 
long-term use of the property. We will split the $15,000 cost for Gresham & Smith’s 
professional consultation on potential uses of the property. Gresham & Smith has done 
work for Metro Parks in the past. 

The B. E. Payne plant project is expected to be completed by August 1. Six of the eight 
filters are now working and producing high quality water. 

Bob Miller - Placing the I.T. System Certification on the intranet has proved helpful. 
Links to minutes of I.T. meetings posted on the intranet are now being emailed to Bob 
and I.T. staff for review. 

Bob distributed copies of the proposed Sarbanes-Oxley Best Practices Implementation 
Plan for LWC to be considered by the Audit Committee in September. 

Bob asked how CBSOs are documenting completion of trimester performance 
appraisals. ELT members generally noted they have been asking for an email 
confirmation from their respective BSOs. 

UDcomina ELT Meetinas - There will be no ELT next week because of the Memorial 
Day holiday. The June 6 meeting will consist of a presentation by the Conference 
Board, and the June 13 meeting is canceled since three ELT members will be attending 
the AWWA Annual Conference. A special meeting will be called if needed. 

Adjourned /3:25) 
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ELT Meeting Minutes 
June 6,2005 

Attendees: Barbara Dickens (Leader), Greg Heitzman, John Huber, Susan Lehmann, 
Bill Meeks, Bob Miller, Karla Teasley 

Visitors: BSOs attended for the Conference Board Presentation portion of the 
meeting. 

The Conference Board [10:05) 

Brian Hallahan from The Conference Board gave a presentation on the benefits of 
LWC’s membership. Mr. Hallahan discussed specific ways membership will benefit 
LWC by providing research, training and development, benchmarking, and access to 
leaders in the national and international business world. The Conference Board 
produces information and publications accessible on-line and in print that are included in 
our membership fee. LWC can also choose to join a Council within The Conference 
Board that addresses matters specific to LWC’s business. Membership on a Council is 
an additional cost and attendance at meetings is often required. 

Minutes and Aaenda ADDroved (10:40) 

Greg noted that in the May 23 meeting minutes reflecting his Roundtable update, 
Gresham and Smith’s name is reversed. Also, Barbara suggested removing “beginning 
next week from the first sentence of the paragraph regarding River Road Country Club 
in Greg’s report since we have had responsibility for the building and property since the 
final Bankruptcy Court’s order in January 2005. 

Fund for the Arts CamPaian 10:45 

Greg provided final numbers on the Fund for the Arts employee campaign, which was a 
huge success. Employee participation increased to 38% compared to 12.31% in 2004, 
and exceeded the 2005 goal of 23% employee participation. We raised $20,896, 
exceeding the 2005 goal of $13,000. Total monetary employee giving is up from $8,296 
in 2004 and $13,222 in 2003. Greg expressed appreciation to his team of Christy Ray, 
Barbara Mullen, Judy Chodyniecki and Ruth Lancaster, who put on such a successful 
campaign. Greg made recommendations for the 2006 campaign. He recommends 
continuing the activities that were done this year, i.e. arts performances, 15-20 locations 
meetings, special events like car washes and cook-offs, and raffles for gifts and PTO 
days. Greg recommends raising the budget to $2,500 to cover food, gift cards, Fund for 
the Arts incentive gifts, and performance honorariums. Many ELT members felt having 
Barbara Sexton-Smith assigned to LWC was a critical component of this year’s success 
and we will likely seek her to be assigned to LWC next year, if that is possible. 
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Open Time Items (1 1: lO)  

Greq Heitzman - We are having a mild taste and odor event due to the lack of rainfall. 
We have not experienced significant complaints. Greg will monitor and provide ELT 
updates as needed. We could move to a two-step treatment process, such as was used 
with the oil spill, but it is labor intensive and costly. Greg will make sure a process is in 
place to handle any increase in the T&O event next week, when many individuals are 
out for the AWWA Conference. 

John Huber - At a recent Pipeline meeting, many employees stressed the need to be 
able to interact more regularly with co-workers at other locations through trainings, tours 
and other opportunities for interaction. Human Resources is looking into how to 
accomplish this. Susan suggested this is item for consideration by the BSOC. 

Future Aaendas (1 1 :25) 

Barbara reminded the team ELT decided not to hold next week's ELT meeting due to 
half the members attending the AWWA Conference. On June 20th, ELT will review the 
board agenda and Greenbacks report and will consider an update of the Good Faith 
Effort program by Amber Halloran and Ron Green. On dune 27*, the meeting will cover 
Strategic Planning, specifically the topics for the B O W  Special-Called Meeting in 
September. On June 28th, a special ELT meeting has been scheduled and training 
regarding Sa rba nes-0x1 ey wi I I be conducted. 

Adiourned (1 1 :30) 
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ELT Meeting Minutes 
June 20,2005 

Attendees: Ed Chestnut (Leader), Greg Heitzman, John Huber, Carl Blanton 
(representing Susan Lehmann), Bob Miller, Karla Teasley 

Absent: Barbara Dickens, Susan Lehmann, Bill Meeks 

Visitors: Kathie Johnson (Recorder), Jim Brammell, Amber Halloran 

Review Minutes and Aaenda - Ed Chestnut (1:35) 

The June 6 minutes were approved as written. The agenda was reviewed and 
approved. 

Karla Teasley noted a change to be made to the May 23 Minutes, under the report of Ed 
Chestnut, first line, the word “assumption” should be changed to “consumption.” The 
change will be made to the minutes and the new version will be saved in the computer 
but the amended minutes will not be redistributed. 

Review Operatincr Performance - Amber Halloran (1 :38) 

Amber Halloran distributed the Financial Highlights for May 2005 to ELT for discussion. 
May results continue over budget in revenue and consumption. 

System Certification - Manaqina Distribution Operations - Jim Brammell (2:08) 

The System Certification Audit performed on Managing Distribution Operations was very 
favorable and contained no specific recommendations. Jim Brammell said the audit 
process went very smoothly, and commended Carl Blanton and his group for their spirit 
of partnership and cooperation. Greg Heitzman recommended ELT approve the System 
Certification of Managing Distribution Operations. 

ELT Action: ELT approved the Certification of the Managing Distribution 
Operations system. Barbara Dickens and Susan Lehmann had previously given 
their approval of the certification. 

Board Aaenda -John Huber (215) 

John Huber reviewed the B O W  agenda. Joe Wise and Manta Willis will not be 
attending. Mr. Huber expects the meeting to move briskly through the topics. Jim Smith 
will attend with a graphic of the Gene Snyder Freeway Transmission Main project. 

SuPRlyincr Information Technolow Svstem Certification Reoort - Bob Miller /2:25) 

The Supplying Information Technology System met requirements for certification late 
last year; however, Bob Miller had requested an audit be performed again in six months 
to assure ongoing compliance. Bob said the recent audit of the IT system revealed it 
had exceeded his expectations, and said the team was using the principles to its 
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advantage for meeting documentation and communications, etc. Bob has heard from 
John Huber, Susan Lehmann, Ed Chestnut and Greg Heitzman, who voted to approve 
certification. Responses have not yet been received from Bill Meeks, Barbara Dickens 
or Karla Teasley. 

Open Time Items (2:35) 

Gres Heitzman - During the A W A  Conference, LWC was presented with the 
Partnership for Safe Drinking Water five-year Directors Award. 

John Huber - The Environmental Working Group (EWG) will be publishing water testing 
data online sometime in July. LWC has until June 29 to review and return comments to 
EWG on the accuracy of the LWC data. Rengao Song is reviewing the data and will 
respond to EWG. 

Bob Miller - While at the AWWA Conference, Bob attended the Chief Financial Officer 
Conference, put on by CFO Magazine. The topic was business performance 
management systems. Bob said he was pleased to hear that some of the decisions 
made by LWC over the past few years are being recommended as best practices. 

AQenda and Bin List - Ed Chestnut (2:47 

The next agenda will consist of the Strategic Planning discussion topics for the Board 
Strategic Planning Meeting. 

Adjourned (250) 

LWC 2517 



ELT / STRATEGIC PLANNING TEAM 
Meeting Minutes 

June 27,2005 

Team Members 
Present: 

Bill Meeks, Susan Lehman, Bob Miller, Karla Teasley, 
Ed Chestnut, John Huber, Vince Guenther 

Absent: Greg Heitzman, Barbara Dickens, Jim Smith, Jim Brammell, 
Amber Halloran 

Leader: Susan Lehman 

Recorder: Billy Meeks 

Meeting started 10 minutes late. 

The team reviewed minutes for June 20h, 2005 and they were approved as written. 

The team ensued upon a discussion of four topics: 
1. Are we a utility or an agency? 
2. Declining sales per customer 
3. Rate RequirementsRegulation versus Customer Satisfaction. 
4. What is the appropriate return to the city? 

First Topic: Are we a utility or an agency? 

The team began discussion on advantages and disadvantages.. 
John commented that we need to make sure the B O W  is hlLy aware of our position in 
this community as it relates to this issue. There are advantages to being a corporation. 
However, there are activities we need to be aware of. Some believe we are an agency and 
as a part of Metro Government and share responsibilities within Louisville Metro. 
Freedom to act needs to be protected in both scenarios. 
Educating the BOWW on the advantages of being a chartered and governed within our 
current business model is very important to our community and their role in continuing 
this as is business model. 

Second Topic: Declining Sales per Customer 

Discussion Ensued. Karla explained that preliminary information may be available on Dr. 
Ceretto’s study. BOWW should and may want to know what declining sales per customer 
means to them. The team discussed their needs to be a business strategy to deal with this 
issue. Is this a demographic shift only or true reduction in consumption per household? 
The team felt the outcome of this discussion was to discuss the Boards reaction to this 
issue, as it may effect this community and look for direction from the BOWW for 
business strategies. 
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Third Topic: Rate RequirementsDXegulations Versus Customer Satisfaction 

Team discussed briefly and decided to communicate and Educate BOWW on this issue. 
Brainstorm their strategies on this particular issues focusing on the point of diminishing 
returns for higher customer satisfaction. 

Fourth Topic: What is the appropriate return to the city? 

Their needs to be a follow up after studies are published from PFM and Black and Veetch 
determining what alternative financial measures should be used to measuring LWC’s 
return from business activity. Discussion ensued and decision made to educate the 
BOWW on the impact to Metro Louisville’s return on their investment and option’s on 
how to measure that. 
There was also discussion about shifting some resources to funding the reserves this year 
such as infrastructure replacement reserve and possibly a risk mitigation stabilization 
reserve and the impact of these reserves to Return On Equity. 

There were no open discussion items. However the team wishes Barbara a speedy recover 
to her medical problem. 

Meeting adjourned 
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ELT Meeting Minutes 
July 5, 2005 

Attendees: Barbara Dickens (Leader), Ed Chestnut, Greg Heitzman, John Huber, 
Susan Lehmann, Bill Meeks, Bob Miller, Karla Teasley 

Visitors: Kathie Johnson (Recorder), Roger LeMaster 

Review Minutes and Acienda - Barbara Dickens (9:34) 

The June 27 minutes were reviewed and approved. Today's agenda was reviewed and 
approved. 

Sarbanes-Oxley Traininq and Implementation - Roger LeMaster and Bob Miller 
/9:36) 

Roger LeMaster distributed three documents consisting of his July 5 memo to the ELT 
on the Institute of Internal Auditors Training on SOX, Bob Miller's draft implementation 
plan for Sarbanes-Oxley at LWC, and hardcopy of the PowerPoint presentation that 
Roger gave to ELT today. Bob Miller commented the Sarbanes-Oxley Act was stated in 
broad terms, but compliance will require much work and stringent controls. Although 
LWC is not currently required to comply with Sarbanes-Oxley, the BOWW Audit 
Committee has directed LWC to comply. ELT was appreciative of the overview and 
presentation provided by Roger and Bob. 

. 

Break (IO:t5) 

Water Sales Growth Forecast - Ed Chestnut. Dr. Patricia Cerrito (10:25) 

Dr. Cerrito attended the ELT meeting and answered questions regarding the Water 
Sales Growth Forecast. The forecast is based on trends from the past 30 years, and 
projects water sales for the next 20 years. The trends show that future water sales per 
customer are decreasing, but this is offset by an increased number of customers. 
Dr. Cerrito recommended that the forecast should be updated annually. 

Roundtable Updates (1 1 :OO) 

Barbara Dickens reported there are 15 corporate policies in draft form at the VP level, 5 
policies in the first reading phase, and 6 policies that have gone through the total 
process and are ready to be posted on the intranet. 

Barbara noted an increase in the number of easement acquisition issues, related 
primarily to the airport project. 

The Archive Room has been reworked, and a database is needed to allow for electronic 
searches. Consideration is being given to acquiring a new records management system 
to allow users to search for documents. John Huber inquired about the security of old 
annual reports. Barbara said there are multiple copies, but we could consider moving 
one set to an offsite location. 
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Bill Meeks -The June 30 arbitration has been canceled. Bill is preparing for 
negotiations, which will be held in late September or early October. 

Bob Miller - We are developing the next steps for our Enterprise Risk Management 
program with a primary focus on disaster recovery and business continuity. We will also 
need to review and revise the strategic risk assessments. 

We are also developing the concepts and methods for continuously updating our 
expense forecast in order to reallocate resources as needed. 

Grea Heitzman - Production records were set during two days of 200+ MGD pumpage. 
Improvements made since 1999 contributed to this success. Greg commented that 
alternatives are being considered to building storage tanks. We are proceeding with the 
Goshen tank. We expect to complete the Alternative Treatment Team’s work around 
September. 

Ed Chestnut -Work continues with Dr. Coomes of UofL on usage per customer, looking 
specifically at residential users in 2004 to determine the effect of low flow conservation 
devices. Greg found two AwwaRF topics that may be helpful. We are looking at 
emerging trends for low flow fixtures. 

Susan Lehmann - HROE is finalizing the job description update project. Results have 
been reviewed with John Huber, and meetings will be scheduled with the VPs and BSOs 
review the changes. LWC’s diversity celebration is scheduled for October 6 at the Water 
Tower. The Blue Ribbon commission is completing its work, and Susan will miss the 
board meeting as a result. 

John Huber - The Strategy Innovation Team has identified 174 ideas and is using the 
matrix to reduce the number. They want to begin looking at home treatment devices 
right away; Board consensus will be required for them to proceed. 

Karla Teasley - The Customer Service Index results are very favorable this quarter in 
spite of challenges presented by the rate increase, etc. The CPAC is looking at the 
capital budget for 2006. $75 million is currently anticipated for 2006 expenditures based 
on projects already underway and those previously planned for 2006. We will need to 
limit new projects and prioritize existing projects to get the work completed. 

Agenda and Bin List - Barbara Dickens (1 1:261 

The next agenda will include the Greenbacks Report, and a report on the GE meetings. 

Adiourned (1 I :301 
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ELT Meeting Minutes 
July 11,2005 

Attendees: Barbara Dickens (Leader), Greg Heitzman, John Huber, Susan Lehmann, 
Bill Meeks, Nora Freeman (representing Karla Teasley), Amber Halloran 
(representing Bob Miller) 

Absent: Ed Chestnut, Karla Teasley, Bob Miller 

Visitors: Kathie Johnson (Recorder), Carl Blanton, Sue Purdy 

Review Minutes and Aaenda - Barbara Dickens (3:32) 

The July 5 minutes were reviewed. Per an email from Karla Teasley, the minutes will be 
revised under her Roundtable Report to delete the third sentence and substitute: “$75 
million is anticipated for 2006 expenditures based on existing and planned projects for 
2006.” The minutes were approved with that change. Today’s agenda was reviewed 
and approved. 

Board Anenda - John Huber (3:35) 

Wendy Welsh will not be attending the board meeting; Susan Lehmann will be at the 
Blue Ribbon Task Force meeting, with Carl Blanton will fill in for her at the board 
meeting. The board agenda is very straightforward. 

John mentioned he is to make a quarterly certification to the Board that approvals are 
being granted pursuant to the Purchasing Policy and Capital Projects Authorization 
Policy and Procedures when awarding contracts by the Bids & Awards Committee and 
for capital projects spending. For capital projects, we need to tighten controls to assure 
Change Actions have been approved before the change action work is actually 
com pleted . 

Strateaic Innovation Team UDdate: General Electric Contacts - Carl Blanton (3:37) 

Carl distributed and discussed an LWC Powerpoint presentation on the two meetings 
held between the Strategic Innovation Team and the General Electric, and a GE 
Powerpoint presentation suggesting a complementary business relationship using GEs 
home water treatment devices. The Strategic Innovation Team’s goal is to complete 
their analysis and make a recommendation on the merits of a partnership with GE by the 
end of this year. Carl said GE sees LWC as a way to gain entry into customers’ homes. 
John Huber said issues to consider include the risk of regrowth, and the public 
perception about water quality if we promote the use of home water treatment devices. 

Greenbacks Report - Amber Halloran, Sue Purdv (4305) 

Amber and Sue distributed and discussed the June 2005 Financial Highlights. Year-to- 
Date Revenue is $3,769,200 above last year. 
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Sue Purdy will prepare an analysis of general consumption growth trends for general 
versus elevated pressure for the past 3-5 years. Budget will also look at contractual 
services and materials and supplies for 2005 compared to 2004. 

Discussion was held regarding requests for discretionary spending as a result of 
increased revenue. For the most part, LWC should continue with the savings realized 
through budget cuts made in early 2004. Greg Heitzman believes parameters should be 
developed that will allow BSOs to make discretionary spending decisions up to a certain 
dollar amount when savings are realized through process improvements or budget 
management; however, any significant savings would become a corporate decision. 
Amber said Bob Miller would like to see a formal process in the form of revised forecasts 
and requests for additional spending. Amber suggested a sub team of the BSOC could 
work the issue. 

Aaenda and Bin List - Barbara Dickens (4:40) 

The next agenda will include an update from the Strategic Innovation Team and a review 
of progress on the Quarterly Goals. 

Ed Chestnut will begin his term as ELT Leader on July 18. 
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ELT Meeting Minutes 
July 18,2005 

Attendees: 

Absent: 

Visitors: 

Ed Chestnut (Leader), Greg Heitzman, Susan Lehmann, Bill Meeks, Karla 
Teasley, Amber Halloran (representing Bob Miller) 

Barbara Dickens, John Huber, Bob Miller 

Kathie Johnson (Recorder), Jim Brarnmell 

Review Minutes and Agenda - Ed Chestnut (1 :35) 

The July 11 minutes were reviewed and approved as written. Susan Lehmann asked 
that an amendment be made to the July 5 minutes under the Roundtable Reports, 
indicating that Bill Meeks reported the arbitration had been “canceled” instead of 
“rescheduled.” The change will be made and communicated. The agenda for today’s 
meeting was reviewed and approved. 

ODen Time (1:40) 

ELT briefly discussed the incident that occurred this morning where a Fairdale fire fighter 
was injured while testing a fire hydrant. 

Strateav Innovation Team Update - Amber Halloran and Jim Brammell (1:45) 

Jim Brammell and Amber Halloran distributed and discussed a Power Point 
presentation, “Strategy Innovation Team Update On Recent Activities.” Using screening 
criteria, the team has pared down more than 175 revenue generating ideas to 60. The 
next step will be to prepare a one page fact sheet on each idea. Process improvements 
identified will be turned over to the BSOC. Jim discussed the next steps to a possible 
partnership with GE, which will include briefing and receiving direction from the Board, 
and a customer survey which may take months to complete. A yesho decision on the 
partnership is expected by the end of the year. Jim also discussed the project schedule. 
He expects the Strategy Innovation Team’s work will be completed by the end of March 
2006. Karla Teasley recommended the team report to the Board in August or 
September to provide them background information for their Strategic Planning Retreat 
in September. 

Roundtable Reports (2:151 

Karla Teasley - Regarding the billing problem encountered early in 2005, Karla expects 
credits can be made in September. 

Greq Heitzrnan - Greg commented it will be a challenge to prioritize capital projects. 
Karla encouraged Greg to attend the CPAC meetings to help prioritize the projects. 

During the recent peak demand, the system was pushed to pump 205 MGD, with no 
significant problems encountered. Greg plans to test the system for vulnerabilities in 
production by removing the BE Payne plant from production in order to identify and 
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address weaknesses. LG&E recently put us on notice they have concerns about the 
reliability of the power supply to the Payne plant over the next few months until LG&E 
completes installing additional power lines. 

Amber Halloran -Amber said work is being done on the upcoming budget preparation 
process, and budget packages should be distributed this week. Amber commented on 
problems experienced with the ICMA company match. The software application 
responsible for making the match is corrupt. As a result, employees participating in 
ICMA did not receive their full match for 2004, and have received no match in 2005. The 
company match will be done manually up to June 2005. The matches will be checked 
again in November to assure all matches have been made. This problem will be 
eliminated in 2006 with the new payroll system. 

A prebid conference was held last Wednesday on Bank Services, DebitlCredit Card and 
Lock Box services. There were only three banks that met our criteria for the Lock Box 
service. Bids will be received this Wednesday, July 20. 

Bill Meeks - No update today. 

Susan Lehmann - The final meeting of the Blue Ribbon Commission will be held 
tomorrow. There are over 40 recommendations to be voted on, most of which do not 
affect LWC. 

Agenda and Bin List - Ed Chestnut (2:45) 

Next week’s meeting will consist of Strategic Planning and discussion of Dr. Cerrito’s 
findings. Greg added IDSE to the bin list, and will send out an email to ELT on the topic. 

LWC 2525 



ELT Meeting Minutes 
July 25,2005 

Attendees: 

Absent: 

Visitors: 

Ed Chestnut (Leader), Greg Heitzman, Susan Lehmann, Karla Teasley, 
Bob Miller, John Huber, Barbara Dickens 

Bill Meeks 

Kathie Johnson (Recorder), Jim Brammell, Amber Halloran, Jim Smith 

Review Minutes and Aaenda - Ed Chestnut (1:33) 

The July 18 minutes were reviewed and approved as written. The agenda for today’s 
meeting was reviewed and approved. 

Strateqic PlanninQ - Overview of Dr. Cerrito’s 20-Year Forecasts - Ed Chestnut 
/1:35) 

Ed Chestnut distributed background information and graphs related to Dr. Cerrito’s 20- 
year water usage forecast. Data from the 30-year period January 1974 through 
December 2004 were used to forecast the next 20 years’ usage, then regressors were 
used in the model, including population census data, number of households, income, 
employment, and number of businesses. The regressors had little impact on the model, 
indicating the data were robust. The Palmer Drought Severity Index was also included 
for usage, but not the number of customers, with lime impact on the model. The results 
indicate a flat trend line for total consumption over the next 20 years since the rate of 
increase in customers will be offset by the decrease in consumption per customer. John 
Huber commented he would like to see “commercial” divided into commercial-residential 
and commercial-business. Karla said there is a group looking at this for the sales tax 
audit. Greg commented the caption for Figure 3 should be “Forecasts per Customer 
Account, 2005-2025 instead of “Forecasts of Per Capita Usage, 2005-2025.” Greg also 
commented it would be better to have charts based on historical usage prior to 2005. so 
valid comparisons could be made. 

Jim Smith said issues affecting water usage include loss of industrial sales, the number 
of people per household, and the influx of low flow and conservation fixtures. Jim 
commented we should also consider what could happen if a large employer like GE or 
Ford left town. 

John Huber said the factors we should consider include: 
0 Economic development 
0 Expanding sales area 

Pay for growth policies 
0 Decreasing per-customer usage 
0 Non traditional business 
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Greg said a continuing concern is rate design and the assumptions that are used in the 
rate design. Bob Miller believes that the only sustainable rate design over the long term 
is a pure cost of service basis. 

Open Time (2551 

Susan Lehmann - Susan commented ELT needed to discuss whether to continue 
supporting tapping teams in competitions. Bill Meeks indicated in an email today that he 
favors continuing the support, which involves time off from work to attend competitions, 
and related supplies. The tapping teams practice on their own time. It is estimated to 
cost LWC approximately $18,000 a year in missed labor and supplies for eight people to 
attend the Section and Annual Conferences. Bob Miller recommended that the decision 
to fund the union travel and training and the decision on which employees will be 
selected for travel and training should be separated. After some discussion, ELT agreed 
not to send tapping teams to the AWWA Section meeting in September, and to evaluate 
alternative training, development, and recognition opportunities that will benefit a larger 
number of union employees. Greg and Karla will follow up with Bill Meeks to discuss 
these alternatives 

Greq Heitzman - The Fund for the Arts recognized LWC as among the top 30 firms in 
this year's campaign, and also recognized Greg and Christy Ray for their work on the 
campaign. LWC received recognition in several categories. 

Aaenda and Bin List - Ed Chestnut (3:20) 

Next week's agenda will include the quarterly update on goals, budget parameters, and 
a discussion of the annual inspection. Karla Teasley will be absent, and will notify Ed 
who will be attending in her place. 

Adiourned (3:25) 
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ELT Meeting Minutes 
August 8,2005 

Attendees: Ed Chestnut (Leader), Barbara Dickens, Jack Wang (representing Greg 
Heitzman), John Huber, Susan Lehmann, Bill Meeks, Bob Miller, Karla 
Teasley 

Absent: Greg Heitzman 

Visitors: Kathie Johnson (Recorder), Janet Muller, Amber Halloran, Sue Purdy 

Review Minutes and Aaenda - Ed Chestnut (1:351 

The August 1 minutes were reviewed. Jack Wang amended the last sentence of the first 
paragraph under Quarterly Goals Update to read: “Greg advised he will get with Jack to 
determine the basis for measuring Phase IV of the Partnership and that we interpret 
Goal IllE (4.15 ntu for each filter 95% of the time) consistent with the Phase IV 
Partnership measure (measured monthly for individual filters).” 

Susan Lehmann amended the minutes in the second paragraph under the Quarterly 
Goals Update: “John Huber asked ELT to send any ideas on shared goals desiqn 
measurements to him or Susan Lehmann.” (Underscoring denotes the change.) 

Susan Lehmann also amended the last sentence in Open Time: “Greg, Karla, Carl 
Blanton and Bill will meet with the Tapping Team.. .” (Underscoring denotes the 
change.) The minutes were approved with those changes. The agenda for today’s 
meeting was reviewed and approved. 

Diversitv EXDO Update - Janet Muller (1:401 

Janet Muller discussed plans for the October 6 Diversity Expo to be held from 11:30 - 
3:OO at the Water Tower. She requested ELT support the Expo by serving food, and she 
encouraged participation in the talent show or ethnic fashion show. 

Board Aaenda -John Huber (1501 

John Huber said the agenda was straightforward, but long, and requested Officers’ 
reports be brief. 

ODen Time (1551 

Operations - Jack Wang reported a pump failed during the high demand Saturday, but 
the problem was fixed on Sunday. The highest recent demand was Friday, at 188.6 
MGD. The Payne Plant automated equipment problem is being resolved. A test was 
run last Tuesday under the potential scenario of reduced pumpage at Payne because of 
a power outage. Pumpage at Payne was reduced to 30 MGD, with remaining pumpage 
supplied by Crescent Hill. The test was very successful, but Jack feels Crescent Hill 
could sustain pumping 180 MGD in an emergency situation for only about a week. 
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Mike Elston Funeral - Bill Meeks reported Mike Elston passed away yesterday. Bill will 
provide details about the arrangements when he receives more information. 

Office Suace - John Huber reminded ELT to maintain the open office environment 
established when it moved to the new building by keeping cubicle walls at the lower 
height. Office space allocation at Third Street needs review since there are several 
open offices. Work groups should remain together. 

White PaDers for Board Strateaic Planninq- Susan Lehmann said white papers for the 
Board Strategic Planning meeting should be completed and distributed internally in 
advance of the August 29 ELT meeting. After edits and revisions are made, the white 
papers can be distributed to the Board in early September. 

Talent Resource Planning - Susan Lehmann said the BSOC meeting will be held at 8:30 
tomorrow. ELT is asked to attend on the topic of talent resource planning. 

Policies and Procedures -John Huber initiated a discussion regarding the status of 
corporate policies and procedures. He summarized the discussion as follows: 

1 .  We have affirmed procedures are the domain of the BSOs and POs. 
2. Cross-system procedures are the domain of the BSOC. 
3. Accountability for having appropriate procedures in place rests with the 

BSO and CBSO and belongs in their job descriptions. 
4. Certification audits will review procedures in place and determine whether 

adequate procedures are in place. 
5. Procedures must be in place at, or shortly after, adoption of a policy to 

assure the policy is appropriately implemented. 

ELT agreed on Items 1, 2 and 3 above. Items 4 and 5 will be added to the bin list for 
discussion again within the next three weeks. 

Greenbacks ReDort -Amber Halloran, Sue Purdv 12:40) 

Amber distributed and discussed the financial results for the month of July. 

Agenda and Bin List - Ed Chestnut (3:IO) 

Topics for the next agenda include the Fund for the Arts campaign and 2006 campaign 
budget, a report on metered water ratio goal for the 2"d quarter, and BSO/PO market 
pricing. Bob Miller commented he received an exceptional presentation on the process 
used in pricing the BSO/PO positions, and has a high degree of confidence in the 
process. 

Ed mentioned the Compensation Committee will meet on Monday at 3:00, so the 
ELT meetina will beain at 1:00 and end bv 2:30 to allow set-up time in the Board Room. 

Adiourned (3:201 
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ELT Meeting Minutes 
August I, 2005 

Attendees: Ed Chestnut (Leader), Barbara Dickens, Greg Heitzman, John Huber, 
Susan Lehmann, Bill Meeks, Bob Miller, Jim Smith (representing Karla 
Teasley) 

Absent : Karla Teasley 

Visitors: Kathie Johnson (Recorder), Amber Halloran, Ron Green 

Review Minutes and Aaenda - Ed Chestnut (1:35) 

The July 25 minutes were reviewed and approved. The agenda for today’s meeting was 
reviewed and approved. 

Quarterlv Goals Update (1:37) 

1. Review Progress and UDdate Quarterly Goals - Ed Chestnut 

Ed distributed information on the 2”d Quarter status of 2005 ELT Shared Goals, 2005 
Incentive Plan Goals, and 2005 Corporate Performance Award. All goals appear to be 
on target with the exception of 2005 Incentive Plan Goal Ill E. Greg said it could be 
possible to meet the goal if we measure on an annual basis at a percentage level 
instead of quarterly. Greg is confident BE Payne will meet its filter turbidity goal going 
forward. Greg advised he will get with Jack to determine the basis for measuring Phase 
IV of the Partnership and that we interpret Goal HIE (e 0.15 ntu for each filter 95% of the 
time) consistent with the Phase IV Partnership measure (measured monthly for 
individual filters). 

John Huber asked ELT to send any ideas on shared goals design for 2006 to him or 
Susan Lehmann. 

2. MNVBE Goals -Amber Halloran and Ron Green 

Ed Chestnut distributed a graph depicting mid-year MNVBE spending outcomes. The 
Minority Business Enterprise Goal is not on target for achievement, but the Women’s’ 
Business Enterprise goal is on target. Ron Green distributed an agenda of MNVBE 
items he wished to discuss, and he asked ELT to review the material later and provide 
him any feedback. MBE spending is calculated from actual payments and good faith 
efforts. There is a gap in the goods and services area because minority suppliers 
cannot compete with big suppliers. In answer to Ed Chestnut’s question, Ron said the 
goal of 9% is achievable, but not in the short run. 
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Following some discussion, John said we need to consider how to roll in construction 
contracts, professional services contracts, goods and services, and maintenance 
contracts. 

Budaet Parameters - Amber Halloran (2:251 

Amber distributed a 2006 Preliminary Budget Schedule. The process for the 2006 
budget is similar to last year. The deadline for the Capital Budget was July 15. The 
Operations and Maintenance Budget is due August 19, and budget presentations will be 
made September 21-22. Amber expects to present the preliminary budget to the Board 
on October 11. John Huber said the budget should be realistic and straightforward. 
Amber will provide weekly updates to ELT through email to keep ELT informed of the 
BSOCs budget progress and proposed funding for all corporate initiatives. Jim Smith 
said he expects to have a snapshot of the capital budget by the end of this week. Jim 
will send ELT a capital budget schedule similar to the O&M budget schedule. 

Discuss Annual Inspection Report -John Huber (2551 

John Huber discussed issues raised in the 2005 Annual Inspection Report. 
0 The $5 million in work at Zorn is on the Board agenda. 
0 Plant record drawings and records. Planning for and implementation of a 

state-of-the-art plant records management tool. 
0 Snyder transmission main - how much can the cycle time can be 

compressed. 
0 Key decision to be made on Crescent Hill filters and filter capacity. 
0 Electrical system planned maintenance and replacement schedule. 
0 Knowledge management. Being a learning organization is important to 

us as retirements occur. 
0 Succession planning across the organization. 
0 Need for an improved capital planning tool. 

Black & Veatch feels there has been significant improvement since they began 
inspections for us 

ODen Time (3:04) 

Susan Lehmann - The BSOC meets Tuesday, August 9. ELT should plan to attend at 
8:30 to discuss resource talent planning. 

Bill Meeks - Because he was absent during the July 25 ELT meeting when a decision 
was made to discontinue funding the tapping teams, Bill asked for more background 
information on the decision. Since the tapping teams do not currently have a title to 
defend, ELT decided to discontinue funding prior to the September 2005 AWWA KY-TN 
Section meeting competition. Winning at the KY-TN Section meeting would mean 
subsequently defending their title at other events. Greg suggested meeting with the 
tapping team to get their input on how to benefit a greater number of union employees 
with the approximately $18,000 previously used to fund the tapping teams. Greg also 
suggested including Carl Blanton in the brainstorming session if his schedule will permit. 
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Greg, Karla, Carl Blanton and Bill will meet with the Tapping Team to discuss 
alternatives for training, development, recognition, reward for implementation in 2006. 

Anenda and Bin List 

Ed Chestnut said the August 8 agenda will include discussion of the board agenda, 
greenbacks report, and diversity expo update. 

Adiourned (3:t51 
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ELT Meeting Minutes 
August 15,2005 

Attendees: Ed Chestnut (Leader), Barbara Dickens, Greg Heitzman, John Huber, 
Susan Lehmann, Bill Meeks, Bob Miller, Karla Teasley 

Visitors: Kathie Johnson (Recorder), Nora Freeman, Sharon Dawson, Brian 
Burba, Kathy Schroeder, Claudette Doyle 

Review Minutes and Anenda - Ed Chestnut (1:051 

The August 8 minutes were approved as submitted. For the record, Amber Halloran 
sent an email and requested a change to the Auqust 1 minutes concerning MBE 
spending. The sentence, “Ron said the MNVBE reports are based on what is committed 
in Bids & Awards and actual spending,” will be amended to read, “MBE spending is 
calculated from actual payments and good faith efforts.” 

Today’s agenda was reviewed and approved. 

2Q Metered Water Ratio Goals - Nora Freeman. Sharon Dawson, Brian Burba 
J1:07) 

Nora Freeman distributed the 2005 and 2006 Metered Water Ratio Team Action Plan. 
The 2005 action plan items contained updates for the second quarter. Another status 
report will be given to ELT following the 3rd quarter, at which time ELT will be asked to 
help prioritize items on the 2006 Action Plan list. 

Sharon Dawson led the team through the 2”d quarter 2005 action plan updates. Greg 
suggested a snapshot water audit be performed during a slack period for Shepherdsville, 
Goshen to determine metered water loss. 

Fund for the Arts UDdate and 2006 Budaet - Greq Heitzman (1:34) 

Greg Heitzman distributed a summary of the 2005 Fund for the Arts fundraising goals, 
and activities used to achieve the goals. The budget for the three fundraising events 
was discussed. Greg suggested combining the three fundraising events (Water for 
People, Fund for the Arts, and Metro United Way) into one campaign in 2006 to make 
better use of resources. Susan Lehmann suggested the leaders of the three campaigns 
meet to discuss an appropriate budget for 2006. 

BSOlPO Market Pricinu - Kathy Schroeder and Claudette Doyle (1 :48) 

Kathy Schroeder provided information on results of the market pricing of the BSO/PO 
positions. John Huber said this was a very rigorous and objective process based on 
market data. Susan Lehmann said there were very few changes made across the 
company, which tells us we are on track. Susan commended Kathy Schroeder and 
Claudette Doyle for their work on this project. The next step will be to meet with the 
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BSOs. Staff positions will be evaluated beginning later this year and will continue into 
2006. 

Open Time (2:05) 

Future ELT Meetinqs - Ed Chestnut discussed conflicts with the September 5 and 
September 12 ELT meetings. Since Labor Day is September 5, ELT agreed to hold the 
meeting another day that week. There were several attendance conflicts with the 
September 12 meeting (AWWA KY-TN Section meeting, etc.), and ELT agreed to cancel 
the September 12 meeting altogether. 

Metro United Wav Campaian - Karla Teasley said because of labor negotiations, 
Marianne Butler proposed the campaign be held during the week of September 26-30, 
with Leadership meetings held the prior week. The budget for this year’s campaign is 
$4,000. 

Sarbanes-Oxlev ComDliance - Bob Miller commented we’re making progress on the 
analysis for voluntary compliance with Sarbanes-Oxley; however, he is concerned with 
the costs associated with voluntary compliance for internal controls. Bob said the Board 
needs to be made aware of the price tag associated with voluntary compliance for 
internal controls. 

36” Wash Water Main Break - John Huber commented the plant personnel did a very 
good job with the 3 6  wash water main problem that occurred last week. 

Agenda and Bin List - Ed Chestnut (2:281 

Ed will develop and distribute an agenda for the August 22 meeting. Kathy Schroeder 
and Amber Halloran will attend to discuss HRlS payroll changes. John Huber suggested 
adding the combined fundraising campaigns as part of the topic on Corporate Social 
Responsibility, Item No. 2 on the bin list. He also said Item No. 9 on Residential Water 
Treatment Devices could be deleted since it was being evaluated by the Strategy 
Innovation Team. 

Adiourned (2:30) 
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ELT Meeting Minutes 
August 22,2005 

Attendees: Ed Chestnut (Leader), Barbara Dickens, Greg Heitzman, Bob Miller, 
Kathy Schroeder (representing Susan Lehmann), Karla Teasley 

Absent: John Huber, Susan Lehmann, Bill Meeks 

Visitors: Kathie Johnson (Recorder), Johnnie Rice, Amber Halloran, Roger 
LeMaster 

Review Minutes and Aqenda - Ed Chestnut (1:33) 

The August 15 minutes were reviewed and approved as written. Today’s agenda was 
reviewed. 

Mentorinq Proqram at LWC -Johnnie Rice (1:35) 

Johnnie Rice distributed a flow chart showing the steps that will be used to implement a 
mentoring program at LWC. She gave a high level walkthrough of the program. The 
intent is to open mentoring to all employees interested in participating. (Employee must 
have received a Performance Review rating of “Fully Achieves Expectations” to 
participate.) Johnnie commented this program will complement the performance 
partnership process. She also distributed self assessments to ELT and asked that they 
be completed and returned to her by the end of this week. 

Direct Deposit Initiative - Amber Halloran, Kathy Schroeder /2:03) 

Amber Halloran and Kathy Schroeder distributed notes on the mandatory direct deposit 
initiative and discussed the cost savings and benefits to LWC and its employees. This 
change will affect 135 employees who currently receive a “live” check each payday. 68 
of the 135 already have a partial direct deposit, and 72 receive only a “live” check. 
Benefits include savings to LWC of $9,000 in paper and printing charges, $35,000 
savings in sorting time, less opportunity for employee identity theft, and elimination of 
producing manual checks when checks are lost or destroyed. Another benefit is on-line 
pay stubs that will be made available for access at Kiosks. Amber is working with a 
bank to provide a checking or deposit account at no charge for any employee who needs 
one. Under the current system, employees may designate up to three separate 
deposits, but when the new payroll system is implemented in January, they may 
designate up to 10 separate deposits. Implementation is planned for October 31. 

Sarbanes-Oxlev Voluntarv Compliance - Bob Miller l2:201 

Bob Miller distributed information on Sarbanes-Oxley Voluntary Compliance Policies. 
The Board of Water Works has voluntarily enhanced its own governance policies to 
assure continued public confidence in the financial integrity and operations of LWC. The 
guiding principles considered in developing the policies were: 
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Having a board committed to effective governance that holds management to 
the highest standards of accountability. 

0 Transparency of financial conditions and operations. 
0 Transparency of transactions with interested parties with no improper benefits 

at the expense of the organization. 
0 Access to sound counsel unaffected by conflict of interest. 

Included in the information provided by Bob was a table showing the section of the 
Sarbanes-Oxley Act impacting LWC, and the BOWW policy related to that section. 
Below are some highlights from that table: 

Title II -Auditor Independence 
Section 201 - External auditors are prohibited from providing non-audit 
services. 
Section 202 - Audit Committee must pre-approve all services performed by 
the independent auditor. 
Section 203 - Lead (or coordinating) audit partner and reviewing audit 
partner of the public accounting firm must rotate off the audit at least every 
five years. 
Section 204 - Public accounting firm must report to the audit committee all 
critical accounting policies and practices discussed with management; 
alternative treatments of financial information and treatment preferred by 
accounting firm; other material written communications between accounting 
firm and management. 
Section 206 - Public accounting firm cannot have employed the CEO, CFO 
or Controller, or other person in an equivalent position, during one year 
preceding the audit. 

0 The audit contract must be rebid at least every five years. 

0 

0 

0 

0 

0 

Title 111 - Corporate Responsibility 
Section 301 -The Audit Committee is directly responsible for the 
appointment, compensation and oversight of the work of any registered public 
accounting firm employed by its company, and the firm shall report directly to 
the audit committee. The Audit Committee Charter provides authority and 
funding to engage independent counsel or other advisors necessary to carry 
out its duties. 
Section 303 - Code of Ethics for Senior Financial Officers prohibits same 
from taking an action to fraudulently influence, coerce, manipulate or mislead 
an auditor for the purpose of rendering the financial statements materially 
misleading. 
Section 304 - Executive Incentive Plan requires CEO, CFO and Controller to 
reimburse the company for incentive compensation received by the individual 
during the 12-month period following the issuance of financial statements if 
an accounting restatement is necessary due to misconduct. 
Section 305 - Anyone convicted of securities fraud is prohibited from being 
an ofticer of the Company. 

0 

0 
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Title IV - Enhanced Financial Disclosures 

0 

0 

Section 402 - Personal loans to any director or executive officer by the 
Company are prohibited. 
Section 403 - Audit Committee will review the Code of Ethics Questionnaire 
responses from Company officers. 
At least one member of the Audit Committee must be a “financial expert.” 

Title Vlll - Corporate and Criminal Fraud Accountability 
0 Documents and records sent or received in connection with the audit must be 

retained for seven years. 

Title IX -White Collar Crime Penalty Enhancements 
0 Sections 901-906 - Treasurer will include a certification in each month’s 

financial report provided to the Board of Water Works that the information 
contained in the report fairly presents, in all material respects, the financial 
condition and results of the Company. 

Title XI - Corporate Fraud Accountability 
0 Section 1005 - Anyone convicted of securities fraud is prohibited from being 

an officer of the Company. 

Open Time (2:451 

On behalf of Susan Lehmann, Kathy Schroeder reminded ELT that white papers for the 
Board Strategic Planning meeting are due on Friday, August 26. She asked that the 
papers be sent to her for distribution to the consultant and to others internally. There 
was some discussion whether the white papers were to draw conclusions and make 
recommendations. Kathy Schroeder will email Karen Wunderlin for guidance and will 
communicate her advice to those presenting white papers. 

Aaenda and Bin List (2:431 

Ed Chestnut said the next agenda will be devoted to Strategic Planning. 

Adiourned (2:451 
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ELT Meeting Minutes 
August 29,2005 

Attendees: Ed Chestnut (Leader), Barbara Dickens, Greg Heitzman, John Huber, 
Susan Lehmann, Bill Meeks, Bob Miller, Karla Teasley 

Visitors: Kathie Johnson (Recorder), Jim Brammell, Vince Guenthner, Amber 
Halloran, Karen Wunderlin, Jim Smith 

Review Minutes and Aaenda - Ed Chestnut (1:33) 

The August 22 minutes were approved as submitted. 

Strategic Planning (1:35) 

Ed Chestnut introduced Karen Wunderlin of Wunderlin Company, who briefly described 
the Board Strategic Planning event on September 27 as a Visioning Retreat instead of a 
traditional strategic planning meeting. The group should emerge from that meeting with 
a vision of what the company should look like in the year 2020. 

Review of White PaDers 

An overview of each white paper was briefly presented and discussed, and suggestions 
for improvement were made. None of the papers will draw conclusions, but will present 
ideas to stimulate thought and dialogue. 

The description of who we are will be included in John Huber’s white paper, “Are we an 
agency or a utility?” 

To help prepare the board members, Karen Wunderlin asked Greg Heitzman to send out 
AwwaRF Futures Group material to the BOWW in advance of the meeting. The Board 
will also be sent Ed Chestnut’s work on trends, and Bob Miller’s and Amber Halloran’s 
work on financial models. 

Since the LWC Mission Statement applies to all of the white papers, the meeting will 
begin with the Mission Statement. 

Karen Wunderlin said the material and white papers will be sent to the BOWW on 
September I O .  Greg suggested changing the order of the presentations to: 

1. Are we an agency or a utility? (John) 
2. Rate requirements/regulations vs. customer satisfaction (Greg) 
3. Declining sales per customer (Karla) 
4. What is the appropriate return to the city (Bob) 

The company should have 3-5 ideas resulting from the BOWW Strategic Planning for 
strategic planning teams to work on. Key staff members would lead the teams, with an 
ELT member participating on each team. 
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Jim Brammell said the Strategic Innovation Team may change their completion date SO 
they can get their information to management for the strategic planning process. 

Format for Board Strateaic Plannina Event 

There will be a combination of individual and small group work. Individual time will be 
spent thinking about and writing about what we want our company to be. This is an 
experiential process. Action steps will be discussed at the end. The Mayor will address 
the group at the end of the meeting. 

Karen will brief the board on the process during the September 20 Board Meeting. 

Adiourned (3:OO) 
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ELT Meeting Minutes 
September 6,2005 

Attendees: 

Absent: 

Visitors: 

Ed Chestnut (Leader), Barbara Dickens, Greg Heitzman, Susan 
Lehmann, Bill Meeks, Bob Miller, Karla Teasley 

John Huber 

Kathie Johnson (Recorder), Carl Blanton, Roger LeMaster 

Review Minutes and Asenda - Ed Chestnut (1 :33) 

The August 29 minutes were reviewed. Karla Teasley amended the minutes to add 
Karen Wunderlin’s name as a visitor, and also revised the last sentence of the final 
paragraph under “Review of White Papers” to read: “Jim Brammell said the Strategic 
Innovation Team may change their completion date so they can get their information to 
management for the strategic planning process.” (Underlining denotes change.) The 
minutes were approved with those changes. Today’s agenda was reviewed. 

ODen Time (1 :35) 

White Papers - Susan Lehmann asked that white papers and related material for the 
September 27 Board Strategic Planning session be sent to her, with a copy to Beverly 
Soice, by Friday, September 9. 

Hurricane Katrina Emeraencv ResDonse - Greg Heitzman represented John Huber in a 
meeting in the Mayor’s ofice today. He said any LWC resources should be coordinated 
through Don McKay, who will coordinate further with Doug Hamilton. 500 individuals are 
expected to arrive today for a brief stay in the East Hall of the Fairgrounds, and then 
on to other accommodations for weeks (or months). Assignments of Metro employees 
to the disaster relief effort must be approved at the Cabinet level. Requests by 
employees on the Metro payroll who want off as individuals to help in disaster relief must 
take vacation or comp time, and the requests must also be approved at the Cabinet 
level. 

Any requests by LWC employees for time off to assist in the disaster relief should be 
forwarded to Susan Lehmann. 

Last week, Joan Riem and John Huber discussed LWC assistance to hurricane victims, 
during which John Huber said we could waive service deposits for hurricane victims 
relocating to Louisville. Greg Heitzman reported there are some supply chain issues. 
Jack Wang and Rengao Song are looking at critical supplies to meet our needs. 

ImDlementina Corporate Policies and Procedures - Barbara Dickens 11 5 8 )  

Barbara Dickens previously distributed documents and ffowcharts for the policy 
development process and procedure approval process for review by ELT members. 
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Following discussion, consensus was reached to proceed with Barbara’s proposal on 
procedure development. 

Performance Partnership Goal - RoQer LeMaster (2:35) 

Roger LeMaster stated the 2005 Performance Partnership objective was to have each 
employee of the company receive a performance review during the first trimester. Roger 
called randomly selected employees and asked whether they had received a timely 
performance partnership review. His audit revealed the goal was not met for the BSOs 
and ELT. Carl Blanton sends out a reminder to the BSOs and ELT. Future reminders 
will also be sent to Process Owners. Susan Lehmann believes timely completion of 
Performance Partnership Reviews should remain a common goal among ELT and 
BSOs; however, she believes the goal should not be a shared goal in the future since 
the failure of some to meet the goal penalizes everyone sharing the goal. ELT 
discussed the issue of annual goals not being completed until sometime during the first 
quarter of the year, and suggested goals for 2006 be set by the end of the 4th quarter of 
2005. 

Susan Lehmann said the Performance Partnership Goal topic will be discussed at the 
next BSOC meeting. 

Meetinq Adioumed (3:OO) 
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ELT Meeting Minutes 
September 19,2005 

Attendees: Ed Chestnut (Leader), Barbara Dickens, Greg Heitzman (Recorder), John 
Huber, Susan Lehmann, Bill Meeks, Bob Miller, Karla Teasley 

Visitors: Jim Smith, Amber Halloran, Sue Purdy 

Review Minutes and Acrenda - Ed Chestnut (1:35) 

The August 8 minutes were approved as submitted 

Today's agenda was reviewed and Open Time will include a brief update on the 2005 
Metro United Way Campaign by Karla and an update on Strategic Planning Meeting by 
Susan. The agenda was approved. 

Board Agenda (1:371 

John provided a brief summary of the Board meeting scheduled for September 20th. The 
agenda is full and John requested the Officer reports be limited to 5 minutes total and 
John will cover any major communications items from the Officer reports during the 
lunch meeting. The Committee Reports will be deferred to October. Special Issues will 
include the Dividend declaration; the Return on Equity target; and recommendations for 
Phase II of the RBF Tunnel Project at BE Payne plant. Mayor Abramson will attend the 
Board meeting with Karen Wunderlin at approximately 2:OO pm to discuss the upcoming 
Strategic Planning session on September 27th. The October Board meeting will be held 
on October 1 8th, rather than October 1 1 th. 

2006 Capital Budaet (150)  

Jim provided a handout on the 2006 Capital Budget, including a summary by category 
and the list of proposed projects. Jim also provided a summary of the new CPAC 
approval process for the 2006 Capital Budget. The 2006 Capital Budget includes 
projects totaling $78.2 million, slightly above the $75 million target. The 2005 carryover 
into 2006 is estimated between $5 and $1 0 million, down significantly from the peak of 
$50 million in 2002, and $15 million in 2004. Expenditures have been between $50 and 
$60 million the past several years. John requested a follow up meeting with Jim to 
review the details of the 2006 Capital Budget. 

Greenbacks Report (2:051 

Amber and Sue covered the Greenbacks report. Financial highlights include: increased 
water revenue by $3.4 million over budget; operating and maintenance expenses under 
budget by $485,000; non-operating income up $450,000 over budget (due to cash 
investments and higher interest earnings); net income up $4.9 million over budget. Other 
highlights include: industrial consumption is down for many of the top 20 customers, 
while residential, commercial and wholesale consumption is up compared to 2004; 
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overtime hours M D  are 8.2 %, up from 6.7% in 2004 (due to the number of vacancies 
and various emergencies); the capital program is 48% expended, or $38.3 million of a 
$79.5 million program. John asked about the impact of capitalized interest on large 
capital projects. Amber will follow up with Project Managers on explaining how 
capitalized interest impacts capital projects. 

Risk Miticlation 8, Rate Stabilization Reserve f2:30) 

Bob provided a summary of his Board letter on Risk Mitigation/Rate Stabilization 
Reserves. A Risk Mitigation Reserve would require changes in the Bond covenants and 
Bondholder approval. Bob has evaluated the ability to apply Financial Accounting 
Standards (FAS) 71 for Regulatory Accounting for certain LWC expenses that are 
unplanned or unexpected. FAS 71 may be an alternative to a designated Risk Mitigation 
Reserve, and allow expenses to be allocated over multiple years. Bob will be presenting 
his findings to the Board for discussion. Bob also advised that he has received the draft 
report from PFM on a financial analysis of the Company. 

ODen Time f2:50) 

Metro United Wav CarnPaion - Karla provided a summary of the 2005 Campaign. 
Campaign week begins September 2eth, and includes agency visits, various internal fund 
raising events, and presentations by Metro United Way agencies. The 2005 Goal is set 
at $67,000, similar to 2004 giving levels, due to the impact Katrina may have on giving. 
ELT and BSO's are encouraged to attend the various agencies and events where 
possible next week 

Strateaic Planning - Susan recommends holding ELT meeting time on Sept 26'h for 
strategic planning or use the time to work on ELT bin list. The meeting will allow 
discussion for input from the Mayor at the September 20th Board meeting and any final 
preparation needed for the Board strategic session on September 29". Susan asked 
that we provide any agenda items to Ed for the September 26'h ELT meeting. 

Adiourned (3:05) 
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ELT Meeting Minutes 
September 26,2005 

Attendees: Ed Chestnut (Leader), Barbara Dickens, Greg Heitzman, John Huber, 
Susan Lehmann, Bill Meeks, Bob Miller, Karla Teasley 

Visitors: Kathie Johnson (Recorder), Jim Brammell, Vince Guenthner, Amber 
Halloran 

Review Minutes and Agenda - Ed Chestnut (1:32) 

The September 19 minutes were reviewed. Susan Lehmann had two changes. In the 
last sentence under the Board Agenda topic, the Board Strategic Planning date of 
September 29 was corrected to September 27. The last sentence under the 
Greenbacks Report topic was clarified: “PM’s” refers to Project Managers. The minutes 
were approved with those changes. 

Strateaic Planninq - Susan Lehmann (1:351 

The Strategic Planning Team reviewed the agenda for the Board Strategic Planning 
session to be held tomorrow at 8:OO a.m. at the Horine Center in the Jefferson Memorial 
Forest. The objectives for tomorrow are to briefly discuss the materials and white 
papers already provided and to produce a new vision statement by 2:OO p.m. for review 
with the Mayor. John Huber said we have to understand what things are driving us in 
order to change the model of the company. In developing a new vision, we need to keep 
in mind any synergies that could be achieved with Metro agencies, as well as issues 
contained in the white papers. Bob Miller distributed a PFM summary, but said it is still a 
work in progress and will not be on the agenda at the Board Strategic Planning meeting. 

Jim Brammell expressed concern that a vision statement focused only on water and 
related products could limit new productshentures. 

Budnet - Amber Halloran (2231 

Amber said the ESOC will meet tomorrow on the budget. The budget book must be 
given to the printer next Thursday in order to have it printed in time for the Board 
meeting. John said the BSOC did an outstanding job putting the budget together. 

ELT Aaenda (2:25) 

John Huber and Susan Lehmann will not be able to attend the October 3 ELT meeting. 
After some discussion, it was agreed the October 3 agenda will be devoted to a 
discussion of 2006 Operating Budget issues. Ed Chestnut will prepare the October 3 
ELT agenda. Karla Teasley becomes ELT Leader on October 3. 

Meetina Adiourned 12:30) 
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ELT Meeting Minutes 
October 3,2005 

Attendees: Karla Teasley (Leader), Carl Wanton (representing Susan Lehmann), Ed 
Chestnut, Greg Heitzman, Bob Miller 

Absent: Barbara Dickens, John Huber, Susan Lehmann, Bill Meeks 

Visitors: Kathie Johnson (Recorder), Amber Halloran 

Review Minutes and Aaenda - Karla Teaslev (1:331 

The September 26 minutes were reviewed and approved. The agenda was reviewed 
and approved. 

O&M Budget Update - Amber Halloran (1 :35) 

Amber Halloran distributed a summary of 2006 Estimated Changes in Sources and Uses 
of Revenue (with Reserve Deduction) for review and discussion. Amber expects to have 
the budget report ready for the printer this week. She reported that based on a 4% rate 
increase, $550,000 of unbudgeted initiatives can be funded. There was discussion 
regarding the addition of two full-time positions; clarification is needed from John Huber 
regarding expectations for a 2006 full-time head count. Amber will finalize the 
prioritization list, and direction will be sought from John Huber regarding boundary 
conditions for head count. 

ODen Time (1561 

Metro United Way CamDaian - Karla Teasley reported the Metro United Way Campaign 
so far has raised $55,767 of the $67,000 goal. There are many pledge cards that still 
need to be turned in. Pledge cards must be turned in by October 6 to qualify for the 
incentive drawing on October I O .  Karla will send notes of thanks to those who made 
agency visits. 

3Q CSI Results - Karla Teasley distributed and discussed the 3Q 2005 CSI results. 
Karla said the scores dropped in some areas, but everything was still within control 
limits. She attributes the drop in PriceNalue to higher bills in the third quarter. 

Aaenda and Bin List - Karla Teaslev (2:151 

Greg asked that a topic be added to the bin list for 30-45 minutes concerning EEO 
Statistics, with Kathy Schroeder and Janet Muller as presenters, sometime in November. 
Karla Teasley will email the agenda for the next ELT meeting. 

Adiourned (2:251 
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ELT Meeting Minutes 
October 17,2005 

Attendees: Karla Teasley (Leader), John Huber, Ed Chestnut, Greg Heitzman, 
Bob Miller, Kathy Schroeder (representing Susan Lehmann) 

Absent: Barbara Dickens, Susan Lehmann, Bill Meeks 

Visitors: Kathie Johnson (Recorder), Amber Halloran, Sue Purdy 

Review Minutes and Aclenda - Karla Teaslev (1 :35) 

The October 3 minutes were reviewed and approved. The agenda was reviewed and 
approved. 

Open Time (1:38) 

Bardstown Road Storaae Tank - Greg Heitzman said LWC entered into a contract to 
paint the 5 MG Bardstown Road storage tank, which was removed from service in mid 
September, then drained for preparation work in early October. Greg said without the 
tank in service, the Fern Creek elevated service area is being supplied by pumping 
operations at Smyrna and storage from the English Station standpipe. The Public 
Information group has been informed in the remote event of a pumping failure, which 
could cause a boil water advisory to be issued affecting up to 25,000 customers. 
Emergency power is available in the event of a power loss. There is no reason to think a 
failure will occur, and Greg decided not to notify customers of the situation; however, 
staff is preparing a call list of major customers in the area. This vulnerability will exist for 
the next 60 days. Customer Service will be alerted to identify a pattern of low pressure 
calls in the area as a possible power/pump failure. 

Greenbacks Report - Amber Halloran. Sue Purdv I1 501 

Amber and Sue distributed and discussed the financial results for September. Water 
revenue through September 2005 is $9 million above the same period in 2004. Amber 
will provide further analysis on staffing levels. 

Review Board Aaenda -John Huber (2:201 

John Huber reviewed the agenda. He commented that several factors, including the 
sales forecast, the need to fund the infrastructure replacement reserve, sales volatility, 
weather risk, etc., lead him to believe a 4.5% rate may be more appropriate than the 4% 
increase recommended in the preliminary budget book. Amber will run a financial 
model with a 4.5% increase. The Board will receive a current status of the HRlS Phase 
II implementation. The remainder of the agenda is straightforward. 
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Long-Term Financial Planning Discussion (2:40) 

Bob Miller said the 2006 budget was split into two separate books, one for the 2006 
capital and O&M budget and the second for the 2006 -2015 long-range financial plan. 
The long-range plan was prepared using the new financial model from PFM. Amber led 
ELT through the key measurements consisting of borrowing, net income, consumption, 
rate increase, dividend, and debt ratio. Our assumption is to always have 60 days cash. 
We have $2,000,000 budgeted for interest expense and $600,000 in interest income 
which nets to $1,400,000 included in 2006 in interest related to borrowings. 

AMR was removed from the long-range capital plan as the savings side has not been 
quantified. 

Bob remarked that the biggest risk in the 2006 budget is if we are under budget in sales 
we will be under budget in net income unless we reduce expenses. We budgeted at the 
predicted sales level which is the median. There is a 50% chance we will exceed budget 
and a 50% chance it will be less. Bob would like some sort of contingency to give us 
options in our 2006 plan if we don’t make our budgeted net income. It could potentially 
be $2,000,000 either way. 

We are reviewing the preliminary budget with the B O W  tomorrow. Bob would like to 
have another meeting on this before the BOWW takes action in November and Bob will 
discuss this risk with the BOWW tomorrow as well. Bob would like an in-depth analysis 
done before the November B O W  meeting. Bob would like to have a full ELT meeting 
to discuss. Greg said moving the rate increase from 4% to 4.5% would provide about 
$500,000. The group also discussed building a reserve from 2005 profits. Additionally, 
we could defer our borrowing in 2006 and not implement discretionary spending in 2006 
until later in the year. 

Anenda and Bin List - Karla Teaslev (3:15) 

Karla reviewed and discussed the bin list items for agenda topics. 

Adiourned (3:201 

LWC 2547 



ELT Meeting Minutes 
October 24,2005 

Attendees: 

Absent: 

Visitors: 

Barbara Dickens (Acting Leader), Ed Chestnut, Greg Heitzman, 
Susan Lehmann, Bob Miller, Nora Freeman (representing Karla Teasley) 

John Huber, Bill Meeks, Karla Teasley 

Kathie Johnson (Recorder), Kate Farrow, Roger LeMaster 

Review Minutes and Agenda - Barbara Dickens /1:35) 

The October 17 minutes were reviewed and approved. The agenda was reviewed and 
approved. 

Review of Service Installation Costs and Fees - Nora Freeman and Kate Farrow 
/I :38) 

Kate Farrow said new measurements (using the new FINS system) were put in place in 
2004 to monitor the cost of performing service installations. YTD data indicates those 
costs will likely remain at the 2004 levels or rise. She distributed charts depicting 
insourced and outsourced service installation costs over the past ten years. Greg 
pointed out that an exact comparison cannot be made of insourced to outsourced work 
because contractors include all direct and indirect costs in their work, whereas some 
indirect costs are not included for insourced work. Excluding indirect costs and 
economies of scale in contractor pricing, Kate said insourced installations this year have 
saved $2,016,030. Greg believes if indirect costs were added to LWC’s service 
installation costs, LWC would still realize in excess of $1 million in savings per year 
doing the work inhouse. Greg said another benefit of the Middletown crew is having an 
experienced workforce available to deploy in emergency situations. This is particularly 
helpful during the winter months when there are more main breaks. 

Kate said 2004 costs appeared higher than prior year averages, and after further 
analysis this year, she expects 2005 costs to remain similar to 2004. Some discussions 
have begun regarding the possibility of increasing the service installation fees to 
get back them back into alignment with actual costs, or try to make the use of service 
sleeves mandatory in an effort to bring costs back down without having to raise service 
fees. No change in the service installation fee is recommended for 2006, but 
groundwork is being laid regarding the possibility in 2007. The data presented to ELT 
today is also being shared with the Homebuilders Association subgroup, in an effort to 
get their input on the rising costs and the possibility of raising the fees in the future. 

Companv Policy Statement for Ethics Survey “Off Years” - Rocler LeMaster and 
Susan Lehmann (2:14) 

Roger LeMaster said at its June 6 meeting, the Audit Committee reviewed the Code of 
Ethics and expressed the most concern with the sections on harassment and 
discrimination. Roger distributed for discussion with ELT a proposed certification letter 
to employees soliciting disclosure of acts of harassment or discrimination. Following 
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discussion of the letter, suggestions were made to add bullet points defining acts 
considered to be unlawful discrimination. The sections on harassment and sexual 
harassment already include defining bullet points. Roger LeMaster will rework the 
section and will make distribution to ELT of the final product before distributing it to 
employees. 

Roger also discussed the Audit Committee’s interest in disclosure by officers of 
giftdgratuities having a value of $50 or more. Bob Miller commented this issue may also 
be tied to procurement authority levels. Roger and Bob will work through which 
employees should sign the off-year certification and communicate with ELT for further 
feedback on issues. 

Quarterly Goals Review - Ed Chestnut (2:341 

Ed Chestnut distributed ELT Shared Goals, Executive Incentive Plan Goals, and a 
Corporate Performance Award chart updated for the 3rd quarter. 

ELT Shared Goals - Item A (Implement revised 2005 Capital Improvement Program) is 
currently at a level 2, but on target for a 3. Item B (Increase 2005 Revenue through 
increased water sales) is at level 4. Ed said John Huber will approach the B O W  
regarding the achievement level for Item C (RBF Phase Ill, ATT) since the July meeting 
was deferred to August 16 to allow integration of BEP and RBF value engineering. Item 
D (Metered Water Ratio Improvements) is level 3, and Item E (Performance 
Management) is level 1. 

Executive Incentive Plan Goals - The Light Switch goal is currently being met (3Q YTD 
operating income exceeded the budget by 23.7%). All other goals were on target with 
the exception of Ill-E (Achieve individual filter turbidity) where one filter at CHFP did not 
meet the filter turbidity goal in January. 

Corporate Performance Award - All goals were met. 

Report on Waterworks Manaaement Workshop - Bob Miller (2:47) 

Bob Miller attended the Waterworks Management Workshop in Chicago last week. He 
said unionized professional employees of EPA are taking a strong stance asking AWWA 
to revisit the fluoridation of drinking water. He also said utilities seem to be admitting 
capital programs are going well, but they are struggling with O&M costs. Bob said LWC 
seems to be the only utility considering any level of implementation of Sarbanes-Oxley. 
He said few utilities restrict season turnoffs. AC pipe is being abandoned in place. 
Training programs are seen as important, but nothing much is being done. Bob said it 
was interesting that Portland, OR provided the most help in Hurricane Katrina disaster 
recovery. Evidently this was because their crews were self-contained and had their own 
communications set up. 

Bin List and Aaenda - Barbara Dickens (2551 

The next meeting will be devoted to Strategic Planning. Dates for pending bin list topics 
were amended to show November as the date scheduled. Karla Teasley will send out 
the minutes and agenda for the next meeting. 
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Adiourned (2571 
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ELTIStrategic Planning Meeting Minutes 
October 31,2005 

What is good about the process? 

Attendees: 

What do we want to do improve? 

Absent: 

Visitors: 

Susan Lehmann (Leader for Strategic Planning) Ed Chestnut, Barbara 
Dickens, Greg Heitzman, John Huber, Bill Meeks, Bob Miller 

Karla Teasley 

Kathie Johnson (Recorder), Jim Brammell, Vince Guenthner, Amber 
Halloran, Jim Smith 

Stratesy Innovation UDdate -Jim Brammell and Amber Halloran 

Jim Brammell said the Strategic Innovation work was a five step process: Staging, 
Aligning, Exploring, Creating, and Mapping. They are now at the Exploring phase, the 
phase that will require the greatest effort, and expected to be the most difficult from a 
work perspective because of balancing priorities, resources, budget, and time demands. 
This phase may involve talking to customers, forming focus groups, consulting with key 
constituencies, etc. The three opportunities being explored are: 

1. Bottled water 
2. GE partnership on home water treatment devices 
3. Full service plumbing 

Amber Halloran said the team met with the author of the book on Strategy Innovation. 
GE is interested in doing a survey as it relates to paint of use devices. A high level 
survey should be developed by early January 2006. GE is also willing to allow us to test 
any of their point-of-use devices. Jim Brammell and Rengao Song will obtain feedback 
on this work from the Customer Advisory Council meeting tomorrow. 

Board Strategic Plannincl Retreat Follow UD - Karen Wunderlin 

Karen Wunderlin said the Board has an expectation LWC will bring a vision statement to 
the November board meeting. The ELT formed into groups of 3 to 4 people to discuss 
the pros and cons of LWC’s strategic planning process. The groups reported: 

ELT pushing budget development to the BSOs and 
focusing more on strategic issues. 
LWC uses a disciplined process for Strategic Plan 
Development. 
Risk assessments were performed at the Strategic 
level. 
Much of the previous plans were accomplished. 
The Strategic Planning Team has been good at 
communicating up regarding performance. 
The company has been effective at branding and 
image management. 

Focus on strategic vision instead of tactics. 
Five-year plan doesn’t translate well to yearly 
planning. 
Look for more opportunity for inspiration. 
Add tracking/monitoring mechanism. 
Prioritization and resources. Clear expectations for 
what should be accomplished. 
Link SP and Facilities Planning more closely. 
Communicate better to stakeholders and 
employees. 
Link strategy to constituent goals and objectives. 

I 
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Bob Miller reviewed the draft vision statements he prepared. Suggestions for 
improvement were made. Bob will re-work the vision statement and email it to the team. 

Karen said each ELT member and a board member should participate on one of the 
following teams, to be formed and led by: 

Greg - Expansion of Service Area (to add more customers) 
Karla -Vertical and Horizontal Integration (to expand the services we provide) 
Ed - Synergy for Efficiency (to control our costs and rates) 
Bob - Economic Development (to add more Customers and jobs) 

Susan will send out an email asking on which team individuals want to be placed. Bob 
Miller will rework and forward the Vision piece. John said we should map out what it will 
take to do the Strategic Planning by next May. 

Adjourned at 3:OO p.m. 
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ELT Meeting Minutes 
November 7,2005 

Attendees: Karla Teasley (Leader), Ed Chestnut, Greg Heitzman, 
Susan Lehmann, Tony Gregory (representing Bob Miller) 

Absent: Barbara Dickens, John Huber, Bill Meeks, Bob Miller 

Visitors: Kathie Johnson (Recorder), Nora Freeman, Sharon Dawson 

Review Minutes and Acienda - Karla Teaslev (1 :35) 

The October 31 minutes were reviewed and approved. The October 24 minutes were 
previously approved via email. The agenda was reviewed and approved. 

3w Quarter 2005 Metered Water Ratio Goals Status - Nora Freeman, Sharon 
Dawson 

Sharon Dawson discussed her recent attendance at an IWA (International Water 
Association) Leakage Conference in Halifax, Nova Scotia. This is an international 
conference held every two years. Pressure management is recognized as having a 
great deal of impact on leaks in the distribution system, and managing pressure without 
adverse impact on the customer is important in reducing leaks. Another topic discussed 
was the use of District Metered Areas where acoustic surveys are done on the 
distribution system to detect leaks. Surveys are done about every two years. 

Sharon distributed the Metered Water Team Action Plan results for the 3rd Quarter. She 
indicated the team was a little behind on drafting procedures for back billing customers. 
primarily due to resource issues. Field testing of large meters is ahead of schedule by 
about two months. (Additional resources have been budgeted for 2006, pending Board 
approval.) The duty exchange program is going well, with completion expected earlier 
than anticipated. A part time resource to improve the temporary service meter process 
was not funded for 2006, and the team is looking at making other process 
improvements. Through the third quarter, 64 fire service accounts were investigated, 
and over half have significantly reduced consumption on their fire service accounts. 

Roundtable Discussion (2:20) 

2006 ManaqementManaqement and corporate GoalsGoals - Ed said a discussion 
needs to be held before year end to set 2006 ELT Shared Goals, Executive Incentive 
Goals and Corporate Performance Award Goals. This should be added as a future 
agenda topic on the ELT bin list. 

Measures and Statistical Process Control Class - Ed distributed an announcement of a 
new class to be conducted by Ed and Bonnie Gimbel. He said there was good interest 
in the class. 

Dr. Paul Coomes Visit to LWC - On November 30 at noon, Dr. Paul Coomes will present 
his research findings to the leadership of ELT, MSD and possibly LG&E on his detail 
specific study regarding the decrease in total sales for residential customers. Dr. Cerrito 
will also be invited to attend. A box lunch will be provided. 
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ICs Survev Results - Susan Lehmann said she is working to get the ICs Survey Results 
added to the bin list for discussion by ELT. She will share corporate results with ELT 
beforehand. Carl Blanton will prepare a summary of the data. 

U of L Executive Education - 2006 “Lead Throuah Continuous Chanqe” Proqram - Susan 
sent an email last week to eligible employees about the “Lead Through Continuous 
Change” class that will begin in January 2006, requesting interested individuals to 
contact her. John Huber will select two employees to attend. 

Talent Resource Planninq - Susan said this work is almost complete. A TRP 
Roundtable meeting is scheduled for December 15. 

Strateaic Planninq - Four sub-teams have been formed. Susan will be asking the Board 
members on which teams they have an interest to serve. She would like the teams to 
get started before year end and finish their work in the March-April timeframe. Karen 
Wunderlin will participate in team kick-off meetings. Consideration is being given to a 
smaller, fifth team to validate Mission and Values. 

2006 Combined Fund for the Arts, Metro United Wav and Water for PeoDle Giving 
CamDaians - Logistical considerations for a combined giving campaign need discussion. 
Kathie has been asked to schedule a meeting with Bob Miller, John Huber and Susan 
Lehmann to discuss the 2006 combined campaign. 

Coworate Policv Process - Via a voice mail message played by Susan Lehmann for the 
ELT, Barbara Dickens gave an update on corporate policies. Thus far, 64 policies have 
been identified, 14 have been through the process, 4 are in the process, and 22 are in 
draft form. Barbara requested Greg and Karla get four more policies through the 
process before year end. She will need to receive them by November 17 for that to 
occur. 

Barbara reported she completed the New York Marathon in her second best time of 
4.34! 

2005-2006 Winter Emerqencv Plan - Greg Heitzman said the winter emergency plan 
and contingency plan are being developed and should be completed by December 15. 

Znd & Broadwav 30” Main Break - Greg reported the project has been delayed because 
other utilities must coordinate and complete their repair work as well. We expect the 
road to be opened in the next two days. LWC’s repair cost is estimated at between 
$1 5,000 to $20,000. 

Bardstown Road Tank - The tank was removed from service October 1 and is now 
being painted. There is a contingency plan in the event of a main break, etc. The 
project is on a fast track to be completed before bad weather. 

B.E. Pavne - There is a valve leak in a 60” main at B.E. Payne. The repair can’t be 
done this year and is being deferred until spring. An interior inspection will be performed 
while the main is down. 

Crescent Hill - An 84” valve for the supply line from the clear well to the pump station is 
not operating properly. Repair will be a delicate operation since there is a risk of the 
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valve being damaged in the closed position if not handled correctly. Work will begin in 
the next four weeks. 

RBI Proiect - We are doing core drilling for gas. Results are expected in December. 

ATT Proiect - We will seek board approval to pursue the ATT project in parallel with the 
RBI project. Bob and Amber are looking at the most appropriate accounting method. 

FINS - Tony Gregory reported on the attempted cutover to the upgrade this past 
weekend. They encountered problems with timecards, and brought up the old systems 
again. The team will regroup later today. 

ECIS UDsrade - Karla discussed ECIS upgrade options. Alliance has a new customer 
information product in development with significant advantages, but it will not be 
available until 2008. The question is whether to move to the next EClS upgrade and 
potentially go to the NextGen product in the future, or wait for the NextGen product with 
no interim upgrade. Further investigation of the next generation product will be needed. 
Karla said they are leaning toward deferring an upgrade to wait for availability of the next 
generation product. 

CaDital Procrram Goal - The goal for capital spending is expected to meet the “Fully 
Achieves” level for the program based on year-to-date results. 

Bluearass Commission - A positive meeting was held with the group about a month ago. 
They are expected to submit a written request to LWC to update our written proposal 
from Augut of 2003 to supply water to the Commission. 

NAWC Meetinq - Karla attended the NAWC meeting and National Drinking Water 
Symposium last week. Discussions were held with staff from American Water about 
condemnation issues in Lexington as well as water supply opportunities. 

UDdate on Billina Error Handling - For the billing error on monthly bills where the read 
schedule was set outside the read window in ECIS, LWC must quantify this error back to 
2000. A formula approach will likely be used, and a daily proration is expected to be 
implemented where service charges are calculated on a daily basis. 

Aaenda and Bin List - Karla Teaslev (3:25) 

Karla will prepare and distribute an agenda for the next meeting. 

Adjourned /3:26) 
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Attendees: 

Absent: 

Visitors: 

ELT Meeting Minutes 
November 14,2005 

Karla Teasley (Leader), Ed Chestnut, Barbara Dickens, Greg Heitzman, 
John Huber, Susan Lehmann, Bob Miller 

Bill Meeks 

Kathie Johnson (Recorder), Amber Halloran, Sue Purdy 

Review Minutes and Anenda - Karla Teaslev (1:351 

The November 7 minutes were reviewed and approved. The agenda was reviewed and 
approved. 

Review Board Anenda - John Huber (1 :381 

WDRB will attend the BOWW meeting, primarily to hear about the 2006 budget and the 
rate increase. Those items will be covered in the first part of the meeting. 

Greenbacks Report - Amber Halloran. Sue Purdv (1:501 

Amber Halloran and Sue Purdy distributed and discussed the financial results for 
October 2005. Revenue continues to be favorable. 

Open Time (2:25) 

Mentorina Proaram - Susan Lehmann encouraged ELT members to become mentors. 
So far, two ELT members have committed to become mentors. 

TRP Forms - Susan requested Greg and Karla to send her updated TRP forms. 

2006 Goals - Ed Chestnut requested the topic of 2006 ELT Shared Goals, Incentive 
Plan Goals, and Corporate Goals be placed on the bin list for discussion. Karla will 
place this on the bin list for at least two meetings in December. 

Any thoughts on the goals structure should be given to Ed Chestnut. 

Anenda (2:44) 

Susan Lehmann will put together an agenda for the Strategic Planning Meeting to be 
held on November 21, and Karla will develop an agenda for the November 28 ELT 
meeting. 

Adiourned (2:45) 
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ELTEtrategic Planning Meeting Minutes 
November 21,2005 

Attendees: 

Absent: 

Visitors: 

Karla Teasley (ELT Leader), Susan Lehmann (Leader for Strategic 
Planning) Ed Chestnut, Barbara Dickens, Greg Heitzman, Bob Miller 

John Huber, Bill Meeks 

Kathie Johnson (Recorder), Jim Brammell, Vince Guenthner, Amber 
Halloran, Jim Smith 

Review Minutes and Aaenda - Karla Teaslev (1 :33) 

The minutes from the November 14 ELT meeting were approved as submitted. The 
agenda was reviewed and approved. 

Strateclic Planninq 

Susan Lehmann said the B O W ,  at its meeting last week, approved the vision 
statement drafted by Bob Miller. Basically, the vision is to grow the company. The next 
step is to initiate sub teams to work on strategies in support of the vision. 

Svnerav as a Means to Drive Effciencv - Ed Chestnut is the team leader. He has 
identified John Huber and Don McKay as team members, with Joe Wise and Rick 
Johnstone serving as Board liaisons. Resources include Lynn Humphrey, Kim Reed, 
Jim Asseff, Vince Guenthner, David Collier and Barbara Dickens. So far, Ed has 
identified the State of Virginia as a model to include for synergy and continues to 
research the topic. Karla Teasley suggested A W A  and NAWC could provide good 
examples of synergy in the water industry, and Jim Brammell suggested he look at the 
City of Indianapolis as a possible model. 

Horizontal and Vertical Inteqration as a Means for Growth and Innovation - Karla 
Teasley is the team leader. Karla said team members are Jim Brammell, Vince 
Guenthner, Amber Halloran, Barbara Dickens (resource), and Jim Smith. Jerry Martin 
will serve as Board liaison. At some point a marketing resource may be needed. 

Economic DeveloDment - Bob Miller is the team leader. Patti Kaelin and Jim Asseff are 
team members, and Marita Willis and Margaret Harris are Board liaisons. Vince 
suggested consideration be given to redevelopment and brown field areas. 

Reaional Expansion - Greg Heitzman is the team leader. Jim Smith, Ralph McCord, 
Nora Freeman, and Kay Ball are being considered for team membership, and Patti 
Kaelin, Vince Guenthner and Barbara Dickens will serve as resources. Wendy Welsh 
and Jerry Martin will be Board liaisons. Greg will meet with Jim Smith to discuss the 
final team makeup. 

Susan Lehmann distributed a timeline for team activities and deliverables. Karen 
Wunderlin will attend each team kickoff meeting, which is expected to last about an hour. 
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A fifth team made up of John Huber, Barbara Dickens, Greg Heitzman, Ed Chestnut, 
Susan Lehrnann and Stewart Conner will review and update LWCs mission and values. 
Focus groups will be held by SOESOE in January/February to obtain input from 
employees on the mission and values. Future Strategic Planning meetings will include 
progress updates from each team leader. 

Aqenda and Bin List - Karla Teaslev (2:18) 

Karla Teasley said the next ELT meeting will include the ICs topic. She will review the 
bin list for additional topics. 

Adiourned (2:20) 
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ELT Meeting Minutes 
November 28,2005 

Attendees: Karla Teasley (ELT Leader), Susan Lehmann, Ed Chestnut, Barbara 
Dickens, Greg Heitzman, Bob Miller 

Visitors: Kathie Johnson (Recorder), Neil Smith and Jason Welsh of Deyta 

Review Minutes and Aaenda - Karla Teaslev (1 :331 

The minutes from the November 21 ELT meeting were reviewed. Ed Chestnut amended 
the fourth sentence in the second paragraph under Strategic Planning as follows: 
"So far, Ed has identified the State of Virginia as a model to include for synergy and 
continues to research the topic." (Emphasis added to denote change.) The minutes 
were approved with that change. The agenda was reviewed and approved. 

ICs Results - Neil Smith and Jason Welsh of Devta (1 :35) 

Neil Smith and Jason Welsh presented a summary of the recent survey results, which 
showed improvements in most areas. The survey was improved this year by limiting the 
number of surveyors of a supplier, assuring the right employees were selected to 
evaluate a supplier, and requesting written comments for low scores. Following the 
presentation, discussion was held regarding the frequency of future ICs surveys. Deyta 
said it will look to LWC for guidance on how quickly the data can be evaluated, 
strategized and improvements implemented - sometimes it takes more than a year to 
implement the changes. Requests for additional information on the survey results 
should be directed to Helena Dahman. Deyta will provide information on the table used 
to arrive at scores. 

Office Closing Procedure - Karla Teaslev (2:30) 

The recent severe weather that caused LWC to dismiss employees early (4:20) resulted 
in situations where no one was answering telephones or performing other needed 
services. Discussion was held regarding the identification of essential versus 
nonessential personnel. Greg said he believed Jack Wang's and Jim Brammell's 
employees know their designation. Also, other employees identified in the winter 
emergency response plan should know their designation. Other employees may not 
know whether they are considered essential or nonessential. A coordinated process 
needs to be followed when an emergency event occurs to assure ongoing business 
needs are met. Bob will follow up with Don McKay and the BSOs on how to address 
situations other than winter emergencies that call for early dismissal of nonessential 
employees. 

State Pension Plan (CERS) - Bob Miller (2401 

Bob Miller discussed increases in the State Pension Plan contribution rates. The non 
hazardous rate has increased to 13.19%, while LWC budgeted for 12.50%. The 
hazardous rate increased to 28.2%. Bob will send out more information as it becomes 
available. 
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Aporoval of Corporate Policies - Barbara Dickens (2:45) 

Barbara reported there were 6 policies being given a second reading tomorrow at the 
BSOC meeting. 

Presentation by Dr. Coornes on Declininq Residential Water Sales - Ed Chestnut 
12501 

Ed Chestnut reminded the group of Dr. Coomes’ presentation on declining residential 
water sales at 12:OO p.m. Wednesday, November 30, in Training Room A. Box lunches 
will be provided to attendees. 

Aaenda and Bin List - Karla Teaslev (3:OO) 

Karla said the next agenda will include time to discuss ELT Shared Goals and the 
Corporate Goals for 2006 as well as Jack Wang’s presentation on the Initial Distribution 
System Evaluation. She requested any items for the agenda be forwarded to her. 

Adiourned 3:05 
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ELT Meeting Minutes 
December 5,2005 

Attendees: 

Absent: 

Visitors: 

Karla Teasley (ELT Leader), Ed Chestnut, Barbara Dickens, John Huber, 
Greg Heitzman, Susan Lehmann, Tony Gregory (representing Bob Miller) 

Bill Meeks, Bob Miller 

Kathie Johnson (Recorder), Jack Wang 

Review Minutes and Aaenda - Karla Teaslev (1 :351 

The minutes from the November 28 ELT meeting were reviewed and approved. The 
agenda for today’s meeting was reviewed and approved. 

IDSE - Pendina Reaulations Affectina the Distribution Svstem -Jack Wana (1:37) 

Jack Wang distributed a summary of key near term actions by LWC to meet anticipated 
deadlines by the EPA regarding the Long-Term 2 Enhanced Surface Water Treatment 
Rule (LT2ESWTR). He also identified tasks LWC will need to complete to meet the 
anticipated deadlines for the Stage 2 Disinfectants and Disinfection Byproducts Rule 
(Stage 2 DEPR) requirements. LWC will likely be placed in the Bin 2 category which 
will require additional treatment for Cryptosporidiurn. Jack said LWC is one of the labs 
certified by the EPA ta conduct LT2 monitoring tests. Certification of another individual 
to conduct the LT2 monitoring tests is desirable. John Huber commented LWC will need 
to be ready to communicate to the public regarding the purported risk for spontaneous 
abortions from disinfectants and disinfection byproducts in the water. Greg requested 
Jack talk with the Health Department this week. Jack said there is a need to expand the 
Lab within the next three years since more work will be done there. 

2006 ELT Goals - Ed Chestnut (2:05] 

ELT discussed proposed changes to the 2006 Incentive Plan Goals. Following 
discussion Jack Wang agreed to send an email to Ed Chestnut on the proposed 
changes to Item Ill, E. Discussion of goals will continue at a future ELT meeting. 

ELT Went into Closed Session (2:301 

Aaenda and Bin List - Karla Teaslev (255) 

The December 12 ELT meeting will cover the board agenda and financial highlights. 
Susan Lehmann said Strategic Planning will not be held in December because of the 
holidays. 
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ELT Meeting Minutes 
December 12,2005 

Attendees: Karla Teasley (ELT Leader), Ed Chestnut, Barbara Dickens, John Huber, 
Greg Heitzman, Susan Lehmann, Bob Miller 

Absent: Bill Meeks 

Visitors: Kathie Johnson (Recorder), Amber Halloran, Sue Purdy, Nora Freeman, 
Johnnie Rice 

Review Minutes and Agenda - Karla Teaslev (1 :35) 

The minutes from the December 5 ELT meeting were reviewed and approved. The 
agenda for today's meeting was reviewed and approved. 

Review Board Aaenda -John Huber (t:37) 

Mr. Huber reviewed the board agenda. Special issues to be covered include accounting 
treatment of preliminary engineering for Am, the 2006 Water Rate Schedule and New 
Service Fees, recommendation to increase the Infrastructure Replacement Reserve 
Deposit, and declaration of the fourth quarter dividend. Ray Hoyt will make a 
presentation to the board regarding a request for LWC's support of the Senior Olympics 
to be held in 2007. Two LWC corporate policies will be given a first reading. The 
increase in CERS contribution rate will also be discussed. 

Review ODeratina Performance -Amber Halloran, Sue Purdv (155) 

Amber Halloran and Sue Purdy distributed and discussed the 2005 Rate Study FY 2006 
that will be presented to the Board tomorrow. They also distributed the November 
Financial Highlights for review and discussion. Consumption year-to-date was 2.4 
million gallons higher than budget, and revenue was $10.8 million higher than last year 
and $4.8 million higher than budget. 

Performance Partnershir, Trimester Questionnaire Results - Johnnie Rice (2:33) 

Johnnie Rice distributed and discussed the questionnaire results. The return rate was 
72%, and the responses were very good overall. SOE is available to answer any 
questions regarding the results. 

Meterina Services Svstem Certification - Nora Freeman (2:45) 

Nora Freeman commended the SOE audit team for doing a very comprehensive and 
collaborative audit. The certification audit report was very favorable. Nora discussed 
the best practices identified during the audit as well as one audit recommendation. Karla 
Teasley recommended Certification of the Metering Services Business System, and ELT 
concurred. 

ODen Time (252) 
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AMR Team Recosnition - Karla Teasley recommended $50 clothing vouchers for each 
AMR team member, and EL1 concurred. 

Metro United Wav Team Recosnition - Karla Teasley recommended $50 clothing 
vouchers for MUW team members, and ELT concurred. 

- MSD -John Huber reminded the group that MSD is LWC’s biggest customer and should 
be treated with a high level of integrity. 

Monthlv Billinq - John Huber said LWC needs to do a thorough evaluation whether 
monthly billing should be implemented at LWC. He requested this topic be added to the 
bin list for future discussion. 

Aaenda and Bin List - Karla Teaslev (3:051 

Karla will send out an agenda for December 19, which will be the last ELT meeting in 
2005. The agenda will include topics of EEO Statistics and ELT Goals Update. Greg 
Heitzman becomes ELT leader in January. 

Adiourned (3:06) 
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ELT Meeting Minutes 
December 19,2005 

Attendees: 

Absent: 

Visitors: 

Karla Teasley (ELT Leader), Ed Chestnut, Barbara Dickens, John Huber, 
Greg Heitzman, Susan Lehmann, Bill Meeks, Tony Gregory (representing 
Bob Miller) 

Bob Miller 

Kathie Johnson (Recorder), Kathy Schroeder, Janet Muller, Claudette 
Doyle 

Review Minutes and Aclenda - Karla Teaslev (1 :35) 

The minutes from the December 12 ELT meeting were reviewed and approved. The 
agenda for today’s meeting was reviewed and approved. 

EEO/AA Statistics Review - Kathv Schroeder, Janet Muller and Claudette Dovle 
11:37) 

Kathy Schroeder distributed LWC EEO/AA statistical information for review and 
discussion. She identified job groups where minorities and females were underutilized. 
Janet Muller discussed expanded recruitment efforts and the available resources for 
recruitment. John Huber commented LWC would benefit from employing more bilingual 
employees. Boundary conditions for recruitment and hiring will be added to the bin list 
for discussion in January. 

Kathy Schroeder commented the Phase I HRMS system implementation yesterday went 
surprisingly well. HR met with 250 employees in December to introduce the self-service 
aspects of the new payroll system. The changes were well received overall. 

2006 ELT Goals Update - Ed Chestnut (225) 

Ed Chestnut led the group through the draft ELT Shared Goals Worksheet and the 
proposed measures for 2006. Objective B will be changed to a goal to grow revenue. 
Mr. Huber mentioned one of our goals in 2006 will be to lay the groundwork for 
increasing revenue. He also mentioned one of his goals will be to have an evaluation 
completed on the feasibility of monthly billing. 

ELT briefly discussed which goals need to be moved from ELT to the BSO level. 
Additional discussion will be held when the goals topic is covered again in January, but it 
is anticipated the performance management will become a BSO goal. 

Greg Heitzman summarized the draft goal development work and responsible parties: 

A. Capital Goal - Karla and Greg 
B. Increase Revenue - Karla and Greg 
C. ATT - Greg Heitzman. 
D. Metered Water Ratio - Karla Teasley 
E. Succession Planning - Susan Lehmann 
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The goals discussion will continue in January 2006. 

Meetina Adjourned (3:35) 
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ELT Meeting Minutes 
January 9,2006 

Attendees: Greg Heitzman (ELT Leader), Barbara Dickens, John Huber, Susan 
Lehmann, Bob Miller, Karla Teasley 

Absent : Ed Chestnut, Bill Meeks 

Visitors: Kathie Johnson (Recorder), Amber Halloran 

Review Minutes and Aaenda - Gres Heitzman (1:42) 

The minutes from the December 19 ELT meeting were reviewed and approved. The 
agenda for today’s meeting was reviewed and approved. 

Review Board Aqenda - John Huber (1 :441 

John Huber briefly reviewed the B O W  agenda. Greg Heitzman noted he will not be 
present at the Board meeting but will be represented by Jim Brammell. 

Revenue Uudate and Year End Process - Amber Halloran (1:50) 

Amber distributed the Revenue Expense Schedule with Budget Comparisons for review 
and discussion. She also distributed a brief statement on the status of key activities 
related to closing 2005 accounting. Accrual forms for 2005 expenses are still being 
accepted. Draft 2005 financial reports will be distributed on January 23, 2006. The 
external auditors will arrive January 30 to begin looking at internal controls and begin 
preliminary work on the audit. The 2005 audit should be completed, including final 
reports, by February 28. 

ELT discussed 2006 goals development. Greg Heitzman summarized the discussion as 
follows: 

Goal A - Capital program remains as written, and we will validate 2006 targets 
once 2005 expenses and carryover is finalized. 

Goal B - Revenue will have three alternatives. 
1. Milestone based to support the 2006 Strategic Plan strategies. 
2. The revenue based goal updated for 2006 budget. 
3. A combination of 1 and 2 above. Ed and Greg will work on this goal 

and present to John for review. 

Goal C - RBF and ATT will be developed further by Bob and Greg to include a 
Risk Assessment exercise in 2006. 

Goal D - Metered Water Ratio Improvements will be refined by Karla and 
distributed for comment via email. 
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Goal E - Performance Management will be replaced with a Diversity Goal. The 
previously suggested goal of succession planning will become a common 
individual goal for ELT members. Susan Lehmann will draft language for the 
common individual goal and distribute for comments. The Diversity Goal will be 
in two pieces: Ed Chestnut and Ron Green will draft the MNVBE goal, and 
Susan Lehmann will draft the hiring goal. 

Everyone will finalize goals and get the final version to Ed Chestnut by noon on January 
18. This will allow Ed time to put the goals in the final format for review with John Huber. 
The final set of goals will be reviewed at the next ELT meeting on January 23. A 
Compensation Committee meeting will be scheduled for late Januarylearly February. 

ODen Time - (3:25) 

Seecial ELT Meeting - Greg Heitzman discussed whether a special ELT meeting should 
be scheduled to further develop and finalize shared goals. It was decided a special 
meeting would not be necessary if goals development continues offline and concurrence 
is given through emails. 

Pandemic Procedures - Bob Miller reported a meeting was held today to discuss 
procedures at Louisville Water Company in the event of an Avian Flu Pandemic. 

Adiourned (3:35) 
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ELT Meeting Minutes 
January 23,2006 

Attendees: Greg Heitzrnan (ELT Leader), Barbara Dickens, Susan Lehmann, Bob 
Miller 

Absent: John Huber, Karla Teasley, Bill Meeks 

Visitors: Kathie Johnson (Recorder) 

Review Minutes and Agenda - Greg Heitzman (t:35) 

The minutes from the January 9 ELT meeting were reviewed and approved. The 
agenda for today's meeting was reviewed and approved. 

2006 Goals Development - Ed Chestnut (2:36) 

Ed Chestnut distributed a packet containing the 2006 ELT Shared Goals Worksheet, 
2006 Incentive Plan Goals Worksheet, and Corporate Performance Award Worksheet, 
and well as graphs providing historical information on Corporate Measures, Capital 
Expenditures and Customer Satisfaction Index Scores. The worksheets provided 2005 
objectives and measures, and proposed objectives and measures for 2006. 

2006 ELT SHARED GOALS: 

Obiective A. Capital Improvement Proaram. There was discussion about the 
amount of 2005 carryover. Greg Heitzman, Jim Brammell, Karla Teasley and Ed 
Chestnut will work on this goal and email the final version to ELT. 

Obiective B. Create New Business Strateaies. A base goal, "Create New 
Business Strategies to Ensure Revenue and Profitability," and an alternate goal, 
"Increase 2006 Revenue through Increased Water Sales," were provided. 

Obiective C, BE Pavne RBF Phase II and CHFP Advanced Treatment Phase 111 .  
Accepted as presented. 

Obiective D, Metered Water Ratio. Accepted as presented. 

Obiective E, 1) MBE Spendina and 2) Hirina and Promotinq Minorities. Susan 
Lehmann will confirm with Kathy Schroeder the goal statement, "Percentage of 
target placement of underutilized categories based upon quarterly results, 
averaged at the end of the year," and give to Ed Chestnut. . 

A follow up task is to get data from Amber Halloran and work to balance the 
achievability of the MNVBE numbers for procurement. 

LIGHT SWITCH GOAL: 

The Light Switch Goal was accepted as presented. 

2006 INCENTIVE PLAN GOALS: 
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I. 

II. 

111. 

IV. 

V. 

2006 Net Opemtina Income exceed the budaet $36,877,900. Accepted as 
written. 

Meet and exceed customer needs. Same as 2005. 

Reduce microbial risk. Measures D and E changed from 2005, and were 
accepted as written. 

Perform work more Droductively. Accepted as written. 

Provide an environment which values aualitv of work life. Accepted as written. 

CORPORATE PERFORMANCE AWARD: 

The proposed corporate performance award was discussed, and was approved 
as presented. 

Common Individual Goal for Succession Manaaement. Susan Lehmann distributed draft 
language for this goal for discussion. The date BSOs will be required to have an 
Individual Development Plan in place was changed to March 15. The weight of the 
individual common goal will be determined between the CBSO and John Huber. Susan 
will complete the language for this goal and will email it to ELT members for review. 

ODen Time 

Chanae in Time for Next ELT Meeting - Greg said the next ELT meeting would need to 
be held at 2:30-4:00 since the Compensation Committee would be meeting that day. 

Southern Indiana - Bob Miller asked which Strategy Sub Team was responsible for 
Southern Indiana. Greg Heitzman will cover Southern Indiana where LWC doesn’t have 
retail service. Greg will add this information to his team charter. It was agreed each sub 
team will develop a charter clearly defining their boundaries and roles. 

Monthly Financial Reportino to ELT - For future “Greenbacks” reports from Amber 
Halloran, Bob Miller suggested ELT begin looking at financial results outside certain 
boundary conditions. 

Strateaic Plannina Meetinq - The next ELT meeting will be Strategic Planning. Greg will 
work with Susan Lehmann on the agenda for that meeting. 

Adiourned (3:30) 
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ELTlStrategic Planning Meeting Minutes 
January 30,2006 

Attendees: Greg Heitzman (ELT Leader), Barbara Dickens, John Huber, Susan 
Lehmann, Bob Miller, Karla Teasley 

Absent: Bill Meeks 

Visitors: Kathie Johnson (Recorder), Amber Halloran, Vince Guenthner, Jim 
Brammell, Jim Smith 

Review Minutes and Agenda - Greu Heitzman (240) 

The minutes from the January 23 ELT meeting were reviewed and approved. The 
agenda for today's meeting was reviewed and approved. 

Open Time (2:42) 

Compensation Committee Update -John Huber gave a brief summary of the topics 
covered during the Compensation Committee meeting held earlier that day. Results are 
not official until the 2005 financial results have been audited, and Board action will not 
be taken until the March Board meeting. We will reserve the cost for the Corporate 
Performance Award, Executive Incentive Plan Goals, and Shared Goals as an expense 
in 2005, for consideration of award by the B O W  in 2006. 

Strateqy Innovation - Amber Halloran discussed the three frontiers identified by the 
Strategic Innovation team and its recommendation to bring in marketing expertise to 
work with the team. The SI team suggests putting out a Request for Proposal for 160 
hours. This recommendation will be discussed further with John Huber, the team's 
sponsor. 

Strategic Planning, Svnerqy and Efficiencv Sub Team Update - Ed Chestnut (3:lO) 

Ed Chestnut gave a brief account of the team activities to date. The team is on 
schedule. The team will meet the 1" and 3rd Tuesday of each month. 

Strategic Planninq. Regionalization Sub Team UDdate - Greq Heitzman 13:20) 

Greg said this team will meet every two weeks on the I" and 3d Fridays of each month. 
Greg distributed a draft team charter. The team is on schedule. 

Strateaic Plannina, Economic Development Sub Team Update - Bob Miller (3:351 

This team will meet the 2"d and 4th Monday of each month. The team is on schedule. 

Strateaic Plannina, Horizontal and Vertical Intearation - Karla Teasley (3:43) 

This team will meet for about two hours every two weeks. 

LWC 2570 



Strateaic Planninq Process - Susan Lehmann and John Huber (4:02) 

The Mission, Vision and Values statement has been finalized. Carl Blanton will conduct 
focus groups on employee perceptions. Susan Lehmann will form a team to review 
existing corporate strategies into the new plan along with newly developed strategies. 

A follow up item for Susan is to identify ESOs not currently committed to a Strategic 
Planning Sub Team and fill out this integration team. She will also check with Karen 
Wunderlin to see if our methodology fits. 

Strateaic Plannina Sub Team Charters (4:25) - Each sub team is developing a draft 
charter for their respective teams to approve. 

Aclenda and Bin List - Gren Heitzman (4:30) 

Greg reviewed the bin list with ELT and adjusted dates for presentations. Two items 
should be added to the bin list: 

0 

0 

Discussion of system certifications - Carl Elanton 
Strategies for CERS Participation - Vince Guenthner 

Meeting Adjourned (4:37) 
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ELT Meeting Minutes 
February 6,2006 

Attendees: Greg Heitzman (ELT Leader), Ed Chestnut, Barbara Dickens, John 
Huber, Susan Lehmann, Bill Meeks, Bob Miller, Karla Teasley 

Visitors: Kathie Johnson (Recorder), Amber Halloran, Sue Purdy, Roger LeMaster 

Review Minutes and Agenda - Grea Heitzman (2:40) 

The minutes from the January 30 ELTEtrategic Planning meeting were reviewed. Greg 
Heitzman asked that this paragraph be added immediately before the “Agenda and Bin 
List“ topic on page 2: 

“Stratesic Planning Sub Team Charters’’ - Each sub team is developing a 
draft charter for their respective teams to approve.” 

The minutes were approved with that change. The agenda for today’s meeting was 
reviewed and approved. 

2005 Draft Financial Results - Amber Halloran. Sue Purdv (1:40) 

Amber Halloran distributed the Unaudited Financial Highlights for December 2005. She 
commented LWC is over budget by $5 million in net income for the year. Amber plans to 
meet with ELT members individually to get input on the information they would like to 
see in the monthly financial reports. 

Internal Control Survev - Roner LeMaster (2:151 

Roger LeMaster reported a 70% return rate of the surveys, which was very good. ELT 
discussed the survey results and some common themes noted in the compiled 
comments. Roger would like to get survey results communicated to employees before 
the Organizational Effectiveness Index begins. Newsleaks will be used in 
communicating the results to employees, and information will be posted on the intranet. 
Bob Miller and Roger LeMaster will develop an introduction for the intranet posting. 

As a follow-up, Roger, Greg and Susan will discuss the survey results with the BSOC 
and ask them to help identify issues across the organization. Bob Miller is available to 
them as a resource. Karla Teasley requested a comparison of survey results with the 
previous ICs survey, which Roger will provide. A follow up discussion by ELT will be 
added to the bin list for the latter part of March. John Huber said we need to 
communicate the results to the Audit Committee, including any action plans to address 
issues across the organization. We will plan to communicate this at the June Audit 
Committee meeting. 
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Bin List and Auenda - Greu Heitzman (3:05) 

Bob Miller requested that a follow up be added to the bin list for late March to further 
discuss steps LWC can take to address issues/perceptions identified during the Internal 
Control Survey. 

Greg Heitzman reviewed the bin list with ELT for future agendas. Greg will prepare and 
distribute the agenda for the next ELT meeting. 

Adiourned (3:lO) 
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ELT Meeting Minutes 
February 13,2006 

Attendees: Greg Heitzman (ELT Leader), Ed Chestnut, Barbara Dickens, Susan Lehmann, 
Bill Meeks, Bob Miller, Karla Teasley 

Absent: John Huber 

Visitors: Kathie Johnson (Recorder), Susan Camp, Carl Blanton 

Review Minutes and Aqenda - Grea Heitzman (1 551 

The minutes from the February 6 ELT/Strategic Planning meeting were reviewed and approved. 
The agenda was reviewed and approved. 

Review Board Aqenda (1:37) 

ELT reviewed the BOWW agenda. Barbara Dickens commented visitors concerned with the 
potential location of a chemical storage facility at Crescent Hill may be present at the board 
meeting. in order to accommodate additional visitors, the board meeting will be held in Training 
Room A following lunch. A public meeting with residents is scheduled for March 1. 

Providina Customer and Public Information System Certification - Karla Teasley. Susan 
Camn Carl Blanton (1551 

Karla Teasley and Susan Camp discussed the results of the recent certification audit. Following 
discussion of the improvement recommendations, Karla recommended that the certification be 
postponed six months, when another review can be made by the certification audit team of 
items identified for improvement in the certification audit. 

ELT Action: ELT agreed to revisit certification of Providing Customer and Public 
Information in six months after the audit team reviews actions taken to implement 
suggested improvements. 

Natural Work Team Recoanition - Karla Teaslev (2:451 

Karla Teasley discussed the progress made by the Duty Exchange Program team. Their goal 
was to exchange over 10,000 low performing meters by 12/31/05, and they met their goal in 
October. Karla recommends a $50 recognition voucher per team member. The team members 
are Ginny Adwell, Brian Burba, Dexter Keeylen, Mike Bingham, Dave Gnau, Scott Spalding, 
Sharon Dawson, Glenda Bloom and Stacey Bowles. 

ELT Action: ELT members agreed to support recognition of this team through the 
award of a $50 voucher per team member. 

Bin List and Aaenda - Gren Heitzrnan 133001 

Greg Heitzman reviewed the bin list with ELT. He will prepare and distribute the agenda for the 
next ELT meeting. 

Adiourned (3:051 
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ELT Meeting Minutes 
February 20,2006 

Attendees: Greg Heitzman (ELT Leader), Ed Chestnut, Barbara Dickens, Susan Lehmann, 
Bill Meeks, Amber Halloran (representing Bob Miller), Karla Teasley 

Absent: Bob Miller 

Visitors: Kathie Johnson (Recorder), Vince Guenthner 

Review Minutes and Aqenda - Grea Heitzman (1 :33) 

The minutes from the February 13 ELT meeting were reviewed and approved. The agenda was 
reviewed and approved. 

CERS Retirements - Vince Guenthner (1:351 

Vince Guenthner distributed an overview of the Kentucky Retirement Systems and copy of a 
letter from Bill Hanes, Executive Director of the Kentucky Retirement Systems dated February 
14, 2005, addressing concerns of local city and county governments over employer rate 
increases. Vince and ELT discussed the limited options available to manage the increasing 
cost of CERS. Vince said any effective reform of the system would need to be undertaken by 
the Governor. 

Financial Results for January 2006 -Amber Halloran (2:lO) 

Amber distributed and discussed the January 2006 financial results, and audited results for 
December 2005. She commented the new auditors, Strothman, were very thorough and did a 
good job. She plans to start work on the annual report this week. 

Corporate Social Responsibilitv - Karla Teaslev and Susan Lehmann (2:17) 

Combined Fundraisers - Susan Lehmann has been working with Karla and Barbara, and they . 

have concluded employees must sign documents for continued payroll deductions in 2006. An 
article will be published in Newsleaks, and we will ask employees whether they wish to continue 
with payroll deductions. A combined two-week campaign will be held around September or 
October. Each campaign will have a chair, but the campaigns will run concurrently. One form 
will be used for all three fundraisers (Water for People, Fund for the Arts, and Metro United 
Way). 

John Huber mentioned Smile Kentucky and asked if our work in Jefferson County schools is 
proportionate to our involvement in schools outside Jefferson County. Karla will check on this. 

Environmentalism - Karla asked if LWC should take a more proactive role with respect to 
environmental principles. She distributed a Draft Statement of Environmental Principles jointly 
prepared by UofL, Jefferson County Public Schools, and Louisville Metro Government for 
discussion. The BSOC will be asked to identify a potential team leader and team to work on this 
topic. Greg suggested we use the draft document as a starting point. 
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Communitv Involvement - Professional groups would count as community involvement. Karla 
distributed a 2006 Corporate Social Responsibility Questionnaire and asked for ELT approval, 
which was given. Consideration will be given to incorporate community involvement into job 
descriptions or job expectations, as well as career/development planning for Process Owners 
and above. Karla will follow up with Marianne Butler in the next few weeks and will work with 
Human Resources to build expectations into job descriptions, etc. After the survey results are 
in, Marianne will work to develop a map of community involvement by employees to identify 
gaps. 

Adiourn (3:05) 
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ELTlStrategic Planning Meeting Minutes 
February 27,2006 

Attendees: Greg Heitzman (ELT Leader), Ed Chestnut, Bill Meeks, Bob Miller, Karla Teasley 

Absent: Barbara Dickens, Susan Lehmann 

Visitors: Kathie Johnson (Recorder), Jim Brammell, Vince Guenthner, Amber Halloran, 
Jim Smith, Karen Wunderlin 

Review Minutes and Aqenda - Grea Heitzman (1:30) 

The minutes from the February 20 ELT meeting were reviewed and approved. The agenda was 
reviewed and approved. 

Svnerqv and Efficiencv Sub Team Update - Ed Chestnut (1:351 

Ed reported the team finalized its team charter and is on track with its work. No SWOT or gap 
analyses have been done. The team is hopeful it will identify doable strategic synergies. Any 
overlapslideas that surface will be shared with the appropriate team(s) for their consideration. 

Reuionalization Sub Team Update - Grea Heitzman (1:50) 

The team charter has been completed and confidentiality agreements have been signed. A 
SWOT analysis will be completed. The team is on schedule. 

Economic Development Strateqv Sub Team Update - Bob Miller (2051 

Two experts shared their perspectives with the team in February. SWOT and gap analyses will 
be completed. The team is on schedule. 

Vertical and Horizontal Integration Strateav Sub Team Update - Karla Teaslev (2:20) 

A SWOT analysis is nearly completed. Interviews are planned to get the perspectives of some 
Louisville business leaders. Three team meetings will be held in March, and a gap analysis will 
be done. 

Strateaic Plan Vision and Purpose - Grea Heitzman I2:45) 

In Susan’s absence, Greg commented we don’t want to lose what was built into the existing 
Strategic Plan, and will be taking the core Strategic Plan and moving it forward. 

Discussion will be held at the Board Agenda Prep meeting regarding the timing for an update to 
the Board on sub-team activities. 

2006 Proposed Goals - Ed Chestnut (3:OO) 

ELT discussed the revised 2006 Proposed Goals. Follow up items: 
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rn Bob Miller will prepare a description for the first part of ELT Shared Goal E relating to the 
MBE spending goal. Discussion was held regarding the attainability of the goals as 
currently written, and it was agreed the goals should be changed. Ed Chestnut will 
make the change. 

Susan Lehmann and Kathy Schroeder will develop a description for the second part of 
ELT Shared Goal E relating to underutilized job categories placements. 

ODen Time 1355) 

IT Investment Resources - Bob Miller introduced an idea to form an internal advisory group to 
prioritize the timing and amounts of IT investment resources. Bob distributed a white paper 
prepared by Tony Gregory as to what should be considered in establishing an information 
technology steering committee. Tony would like to present this at a future ELT meeting. John 
Huber commented a front-line users forum is also needed. 

Aqenda and Bin List (4:08) 

Greg will develop and email an agenda for the March 6 meeting. A presentation by Tony 
Gregory on an IT Steering Committee will be added to the bin list. 

LWC 2578 



ELT Meeting Minutes 
March 6,2006 

Attendees: 

Absent: 

Visi tors: 

Greg Heitzman (ELT Leader and Recorder), John Huber, Barbara Dickens, 
Susan Lehmann 

Ed Chestnut, Bill Meeks, Karla Teasley, Bob Miller 

Tony Gregory, Nora Freeman, Carl Blanton, Barbara Crow, Amber Halloran, 
Kathy Schroeder 

Review Minutes and Aqenda - Grea Heitzman (1:30) 

The minutes from the February 27 ELT meeting were reviewed and approved as written. The 
agenda was reviewed and approved. 

System Certification - Carl Blanton 

Carl provided a brief summary of the 2004-05 certification process and the certification plan for 
2006 (handout). Carl reported that six Business Systems are up for certification in 2006. The 
areas of focus include: Performance Partnerships; Internal Customer Satisfaction; Natural Work 
Team effectiveness; and documentation. In addition, Carl discussed I S 0  certification, workforce 
planning, intranet documentation methods currently used by some systems, and the need to 
pursue a program for knowledge management and knowledge transfer. Carl stressed the need 
to shift toward knowledge and vision with the quality program. 

John asked ELT if we need more structure and discipline to our quality program and the 
certification process. John discussed the value of I S 0  certification because of future EPA 
regulations (citing how Las Vegas process documentation was used to defend the water system 
from accusations of a cryptosporidiosis outbreak as an example). 

Greg suggested a mid-year assessment of the O&M budget to determine if funds were available 
to begin a gap analysis for IS0 9000 or IS0 14000 by external consultant. An estimated 
$20,000 is needed to conduct a gap analysis. If complete by early 2007, this would allow 18-24 
months to become I S 0  compliant by the December 2008 Strategic Plan goal. 

Senior Olvmpics Summer 2007 - Barbara Crow 

Barbara advised ELT that the Company has committed office space at the former River Road 
Country Club to Ray Hoyt (Olympics Director) to serve for coordination of the 2007 Senior 
Olympics being held in Louisville. She advised Ray has requested 250,000 bottles of pure tap 
water, a value of approximately $85,000. ELT discussed the logistics in producing the 
additional supply, which is nearly 75 percent over annual production of 350,000 bottles. The 
commitment will require additional labor and bottle resources during the peak bottling period of 
April through May 2007. Barbara reported that Tyler Mountain (Anita) no longer provides 
private label bottling, and other small bottlers can not handle this quantity. ELT agreed that this 
one time event would provide a good marketing and branding opportunity, and also serve as 
LWC’s contribution, valued at over $100,000. to the Senior Olympics. John agreed for Barbara 
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to advise Ray Hoyt that LWC will provide the bottled water for the events. In addition to filled 
pure tap bottles, LWC will provide approximately 5,000 empty bottles. 

HRMS Team Recoanition - Kathv Schroeder and Amber Halloran 

Kathy and Amber provided a brief summary and handout of the successful HRMS 
implementation and results. They recommended the team be recognized and rewarded similar 
to the FINS team, with four levels (Level I - PTO valued at $1,700 and $250 paid on LWC pay 
check; Level II - PTO valued at $850 and $250 paid on LWC pay check; Level Ill - $1 50 paid on 
LWC pay check; Level IV - $1 00 paid on LWC pay check). The levels were determined based 
upon the levels of involvement of various team members. ELT also agreed that Kathy, Amber, 
and Tony Gregory be included with the recognition, consistent with past practice to include 
BSOs on corporate team recognition. ELT approved the recognition and reward as presented 
by Kathy Schroeder. See Kathy’s handout for the employees participating on the team and 
eligible for the recognition. 

Open Time 

John Huber mentioned a recent presentation he heard by Stephen Daeschner of Jefferson 
County Public Schools on the changing demographics of Jefferson County school children. He 
recommended we have this information presented to ELT and BSOC to identify future trends 
that will impact our future workforce and market place. 

Aaenda and Bin List (2:451 

Greg will develop and email an agenda for the March 13 meeting. Tentatively, the agenda will 
include the Board meeting review, Greenbacks Financial Report, and the IT Steering Committee 
Charter Proposal. 
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ELT Meeting Minutes 
March 13,2006 

Attendees: Greg Heitzman (ELT Leader), Ed Chestnut, Barbara Dickens, Susan Lehmann, 
Bill Meeks, Bob Miller. John Huber and Karla Teasley arrived at approximately 
230 p.m. 

Visitors: Kathie Johnson (Recorder), Susan Camp, Tony Gregory, Amber Halloran, Sue 
Purdy. 

Review Minutes and Agenda - Greg Heitzman (13352 

The minutes from the March 6 ELT meeting were reviewed. A correction was made to the 
minutes to show that Ed Chestnut was absent from the March 6 meeting. The minutes were 
approved with that change. The agenda was reviewed and approved. 

Review of Board Asenda - Gres Heitzman 

As John Huber was meeting offsite during most of the ELT meeting, Greg Heitzman reviewed 
the B O W  agenda. The agenda was straightforward. Greg mentioned Peter Naaka, with the 
“Save Reservoir Park” group, had requested five minutes on the Board agenda to read a 
statement regarding the chlorine plant being considered at Reservoir Park. 

IT Steering Committee (1 :45) 

Bob Miller said the IT Steering Committee concept was being brought to ELT for their 
discussion and input. ELT felt the committee should function at a strategic level and should 
develop the next IT Strategic Plan. The team makeup should consist of 3-4 BSOs and 2-3 ELT 
members. Greg recommended the Steering Committee focus on updating the IT Strategic Plan 
and allow BSOs to work on resourcing the plan through operating and capital budgets. Susan 
Lehmann recommended Practical Solutions be asked for their input on the team. Any further 
input on the subject should be furnished to Bob and Tony through email. This topic will be 
added to the ELT bin list for approval of the charter and empowerment matrix again in 3-4 
weeks. 

Review Operatins Performance (Greenbacks Report) - Amber Halloran f2:15) 

Amber Halloran and Sue Purdy distributed and discussed the February financial results. Amber 
presented a high level review of February’s results. LWC was under budget in water revenue 
by $90,000. Overtime was over budget, and Amber will follow up to understand what is driving 
the overtime expense. 

Open Time (2:451 

AirDort Work - Greg reported the Airport 60-inch tie in was completed on Sunday and the new 
60-inch main placed in service. No incidents were reported during the tie-in period. Attention 
will now focus on the abandonment of the existing 48-inch main in Fern Valley Road. Ted 
Niemann is coordinating this work as Project Manager. 

Communitv and Business Leader Interviews - Karla reported she, John Huber, and Jeny Martin 
met with J. D. Nichols today, and a meeting will be held with Bill Street on Wednesday. These 
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meetings are being held to get perspectives from community and business leaders on the work 
of the Horizontal and Vertical Integration Strategic Planning Sub Team. 

Aaenda and Bin List - Greq Heitzman (2551 

Greg reviewed the bin list with ELT. Bob asked that the Borrowing Update and Timeline be 
added to the bin list. Greg will prepare and distribute the next ELT agenda. Greg will also 
provide a copy of the ELT roles for the remainder of the year by e-mail. 

Adiourn 13:05) 

LWC 2582 



ELT Meeting Minutes 
March 20,2006 

Attendees: Greg Heitzman (ELT Leader), Ed Chestnut, Barbara Dickens, John Huber, 
Susan Lehmann, Tony Gregory (representing Bob Miller), Karla Teasley 

Absent : Bill Meeks, Bob Miller 

Visitors: Kathie Johnson (Recorder), Kathy Schroeder 

Review Minutes and Agenda - Greg Heitzman (1:45) 

The minutes from the March 13 ELT meeting were reviewed and approved. The agenda was 
reviewed and approved. 

ELT Roles - Grea Heitzman (1 :471 

ELT discussed the upcoming roles. Bob Miller becomes Leader on April 3. Greg will ask 
Christy Ray to update the roles schedule through the year 2007. 

EEOIAA Quarterly UDdate - Kathv Schroeder (1 501 

Information developed by Evelyn Freeman of F. W. Consultants, Ltd. was distributed for review. 
The report was based on statistical data as of December 2005. 

Discussion of measurement of the Shared Hiring Goal was held. Greg summarized the 
discussion. The reporting system must be manageable with an understandable goal. We will 
continue to track the data quarterly, focusing on underutilized categories, but will also have a 
rollup of total numbers by union, non exempt, and exempt, with metrics or controls established. 
This will be a two part goal. The first part is to track underutilization of minorities using the 
current measuring system. The second part will be developed by Kathy Schroeder to include 
numbers for underutilization of women and minorities by union, exempt. and non exempt 
classes as of December 31,2005. Kathy Schroeder will develop target numbers so the 
improvement in hiring of women and minorities can be tracked through the year. Kathy will 
report back to ELT in April on the progress through the first quarter for the underutilized 
categories (Part 1) and also provide a recommendation on the target measures for union, 
exempt, non-exempt (Part 2). 

Open Time (2501 

ManaQer, Distribution Operations Position - Greg Heitzman announced that Spencer Bruce, 
formerly of Rohm & Haas, will begin work with LWC as Manager, Distribution Operations 
effective March 31. Greg will introduce him at ELT on April 3, and will arrange meetings to 
introduce him to the C2 organization. His office will be at Almond Avenue. 

Centralized Contract Files - Barbara Dickens has been working with Amber Halloran, Lynn 
Humphrey, Beverly Soice, and Greta Howard on a project to keep all contracts except deeds in 
the confidential file storage room on the lower level. Once a contract is closed out, it can be 
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shipped off site. This project is being worked collaboratively between Legal and Procurement. 
John Huber mentioned the lower level may not be an ideal location for file storage due to 
potential flooding, and the third floor may be a better location. Details are still being worked 
through. This will become a documented procedure. 

Warehouse Fire - Greg reported the flow availability was excellent for fighting the six alarm fire 
downtown on Friday. He estimated between 10,000 to 12,000 gallons a minute was used by 
the Metro Fire Department. The Central Business District is designed to provide 20,000 gallons 
per minute capacity for fire flow demand. The flows at Cardinal Hill and Crescent Hill were 
monitored, and no problems were encountered by LWC operations. LWC also provided an 
Emergency Turner and Supervisor on site for coordination of water supply. The Metro Fire 
Department reported no problems with hydrants or the water supply. 

Aaenda and Bin List - Grea Heitzman (3:Il) 

Greg said he will send out the agenda for the next meeting, which will probably be devoted to 
Strategic Planning sub team updates. 

Adiourn I3:12) 
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ELTlStrategic Planning Meeting Minutes 
March 27,2006 

Attendees: 

Absent: 

Visitors: 

Greg Heitzman (ELT Leader), Ed Chestnut, Barbara Dickens, John Huber, 
Susan Lehmann, Bob Miller, Karla Teasley 

Bill Meeks 

Kathie Johnson (Recorder), Jim Brammell, Vince Guenthner, Amber Halloran, 
Jim Smith, Karen Wunderlin 

Review Minutes and Aaenda - Greg Heitzman (1 :35) 

The minutes from the March 20 ELT meeting were reviewed and approved. The agenda was 
reviewed and approved. 

Strategic Planning Sub Team Updates (1 :38) 

Svnerav and Efficiency Sub Team - Ed Chestnut reported his team is on target to complete 
their work by the end of April. 

Reaionalization Sub Team - Greg reported his team completed a SWOT analysis, and will 
complete a gap analysis. They are scheduled to meet 4 times in April. Meetings have been 
held with investment people regarding the viability of funding. Greg expects the team to deliver 
a strategy by the April 28 deadline. 

Economic DeveloDment Strategy Sub Team - Bob Miller discussed the progress his team made 
during March. The team is on track to meet the deadline. 

Vertical and Horizontal lntearation Strateqv Sub Team - Karla Teasley reported a SWOT 
analysis is complete, and a gap analysis is underway and should be completed tomorrow. Two 
meetings have been held to gain the perspectives of local business leaders (J. D. Nichols and 
Bill Street). Karla expects the team’s work will be completed on time. 

Updating the ExistinQ Strateuic Plan - Susan Lehmann 12:15) 

The team is going through the culrent strategies, which have been broken up into sub groups. 
Jack Wang is leading the group on product quality; Karla is leading the group on service and 
quality; Susan Lehmann is working on organizational effectiveness; and, Ed Chestnut is working 
on organizational efficiency. The group will meet again in mid April. 

ODen Time (2:251 

Affordabilitv Issues - Bob Miller noted that he met recently with Marion Gee to discuss the 
future affordability of combined water, sewer, and drainage bills based on rate increases 
contemplated through 201 0. MSD and LWC have independently begun studying approaches 
used in larger cities facing similar issues. Bob and Marion plan to meet again to share their 
findings and consider this matter further. 
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Emplovee Feedback on Vision, Values and Purpose - Carl Blanton, Johnnie Rice (2301 

Carl Blanton distributed and discussed results from the Focus Group on Vision, Values and 
Purpose. He said the focus group was interested in the process and was forthcoming with 
suggestions. Vince noted several of the comments could be addressed by wordsmithing the 
document so its intent was clearer. 

Johnnie Rice will provide feedback to those who participated in the focus group meetings. Carl 
mentioned the evident pride employees have in providing a product vital to life, firefighting, etc. 
Greg said we can use the focus group feedback as a resource document at the end of the 
process. Susan Lehmann will schedule a meeting to review the Strategic Plan document 
following the May 1 t Board meeting. Susan thanked Carl and Johnnie and their group for the 
work they did on this project. 

Open Time (2551 

EmDlovee Coraorate Performance Award - Ed Chestnut discussed the gross amount of 
Corporate Performance Awards being reduced by about 55% due to taxes and other 
deductions. 

Available ProDertv East of Allmond Avenue - Greg Heitzman mentioned the parcel near 
Allmond Avenue is up for sale again. LWC has no immediate need for the property. 

Agenda and Bin List - Greq Heitzman (3:02) 

Greg will develop and distribute an agenda for the next ELT meeting. 

Adiourn (3:15) 
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ELT Meeting Minutes 
April 3,2006 

Attendees: 

Absent: 

Visitors: 

Bob Miller (ELT Leader), Carl Blanton (representing Susan Lehrnann), Greg 
Heitzman, John Huber, Vince Guenthner (representing Karla Teasley) 

Ed Chestnut, Barbara Dickens, Susan Lehmann, Bill Meeks, Karla Teasley 

Kathie Johnson (Recorder) 

Review Minutes and Auenda - Bob Miller (1:351 

The minutes from the March 27 ELT meeting were reviewed and approved. The agenda was 
reviewed and approved. 

Review Strateaic Plan AssumDtions (1:401 

Bob Miller led the group through the Assumptions, and the group discussed whether the 
assumptions were still valid and still drivers. Bob Miller will provide a summary of the changes 
to ELT. 

ODen Time (2501 

Chanae in ODeratina Status Review TemDlate for BSOs - Greg Heitzman discussed the 
changes in the proposed form, and asked for feedback. 

Aaenda and Bin List (2551 

Bob Miller said the next agenda will include discussion of the Board agenda, financial reports, 
an update on the borrowing, and other items. Bob will email the agenda. 

Adjourn (2571 
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ELT Meeting Minutes 
April I O ,  2006 

Attendees: 

Absent: 

Visitors: 

Bob Miller (ELT Leader), Ed Chestnut, Barbara Dickens, Greg Heitzman 
(Recorder), John Huber, Kathy Schroeder (for Susan Lehmann), Bill Meeks, 
Karla Teasley 

Susan Lehmann 

Amber Halloran, Roger LeMaster, Kathy Schroeder 

Apenda and Minutes Review - Bob Miller (1 :301 

The minutes from the April 3 ELT meeting were reviewed and approved. The agenda was 
reviewed and approved. 

Board Summarv - John Huber (1 :351 

John provided a brief overview of the Board agenda, including the Annual Meeting, and Regular 
Meeting. John mentioned several items from the Audit Committee report, including business 
continuity planning and adequacy of controls on the Capital Program. 

Americana Foundation -John Huber (1:40) 

John and Bill provided a summary of their trip to meet with Edgardo Mancilla of the Americana 
Foundation. John advised LWC can't make a monetary contribution, but can consider 
coordinating a project to rebuild a community play set. The project would use LWC employee 
volunteers and we would solicit material donations from local suppliers. John will work on 
developing these ideas further with Bill. 

Public Affairs and Customer Satisfaction Committee Meetinq - Karla Teaslev (I :45) 

Karla advised everyone of the planned meeting on Wednesday afternoon. The meeting agenda 
will include an update on AMR, monthly billing, service sleeves for new development, credit card 
convenience fees, and call center measures. 

Financial Review - Amber Halloran (1501 

Amber and Sue led a discussion of the Financial Report for the month of March. High level 
discussions included water sales revenue, net income, overtime costs, O&M costs, and the 
capital program. Although O&M expenses are under budget, ELT concluded we need to be 
cautious with discretionary spending, since YTD revenue is under budget by approximately 1 % 
and YTD pumping is down 3%. We need to communicate to BSO's to review any discretionary 
spending and determine if any deferrals are appropriate. In addition, Amber will work on the 
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details driving overtime above budget. Kathy also projected a higher than normal employee 
vacancy rate, with employees announcing retirement. 

Bond Issue and Timeline - Bob Miller (2:301 

Bob provided a brief summary of the plans ta issue up to $80 million in bonds to fund the capital 
program over the next several years. Bids will be received over the internet. The Board will 
meet on May 25th to authorize the bond issue documents and again on June 21 to approve the 
bond sale. The Bond Feasibility study is underway with Black & Veatch. Bob will be briefing the 
Board on Tuesday on the timeline and expectations. One key issue will be to discuss any 
changes to the Bond covenants. The timeline is tight, and Bob requests cooperation from staff 
in various areas to execute the bond issue in a timely fashion. 

Internal Control Suwev - Roaer LeMaster (2:501 

Roger provided a summary of the major areas for improvement identified in the survey. These 
include: communications; training and development; adequacy of staff resources; and timely 
filling of jobs. ELT discussed various approaches for follow-up. Kathy advised the BSO's 
planned to review the results from the OEI survey and then develop an action plan for any 
common elements. We all agree the need to communicate the purpose and need for internal 
controls to management and employees. Bob will also work to schedule a future ELT agenda 
topic with subject area experts (communications, training & development, and human 
resources) to develop an approach to address these areas. 

Adiourn (3:IOl 
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ELT Meeting Minutes 
April 17,2006 

Attendees: Bob Miller (ELT Leader), Ed Chestnut, Barbara Dickens, Greg Heitzman, John 
Huber, Susan Lehmann, Bill Meeks, Karla Teasley 

Visitors: Kathie Johnson (Recorder), Jack Wang, Amber Halloran 

Review Minutes and Anenda - Bob Miller (1:351 

The minutes from the April 10 ELT meeting were reviewed. The minutes will be amended to 
show that Susan Lehmann was absent and was represented at the meeting by Kathy 
Schroeder. The minutes were approved with that change. The agenda was reviewed and 
approved. 

Consider Chanaes to Band Covenants - Bob Miller and Amber Halloran (1:38) 

Bob Miller reviewed the advantages and disadvantages of three possible options to change the 
dividend calculation contained in Section 508 - Payment of Dividend (excerpted from the Series 
1992 Bond Resolution. ELT discussed the three dividend calculation options at some length. 
Bob Miller said he will discuss this topic with ELT again before the May Board Meeting. 

LT2 and DBP Requlations Update - Jack Wano (2:231 

Jack Wang distributed copies of a PowerPoint presentation prepared by Monica Ottens, Rengao 
Song, and Jack Wang providing an overview of the LTZESWTR and Stage 2 DBP Regulations, 
and the status of LWC’s readiness. 

Following the discussion, Greg summarized that LWC needs to take another look at critical 
human resources needed for compliance monitoring and contingency planning for short-term 
technology alternatives for the Crescent Hill plant. 

Anenda (3:15) 

Bob Miller said the next ELT meeting agenda will consist of Strategic Plan sub team reports. 

Adioumed (3:161 
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ELT Meeting Minutes 
May 1,2006 

Attendees: Bob Miller (ELT Leader), Ed Chestnut, Greg Heitzman, John Huber, Carl Blanton 
(representing Susan Lehmann), Bruce Mingus (representing Bill Meeks), Susan Camp 
(representing Karla Teasley) 

Barbara Dickens, Susan Lehmann, Karla Teasley Absent: 

Visitors: 

Review Minutes and Aaenda - Bob Miller I1:34) 

Kathie Johnson (Recorder), Kay Ball 

The minutes from the April 17 ELT meeting were reviewed and approved. Today’s agenda was reviewed 
and approved. 

2007 Water Professionals Conference - Kav Ball (1:361 

The 2007 Water Professionals Conference will be held at the Galt House July 15-18,2007. The 
conference is a joint meeting of the WEA and AWWA KY-TN Sections. This is the third year for the joint 
conference. LWC and MSD will co-host the 2007 Louisville meeting. Kay’s purpose in bringing the 
matter before ELT is to solicit support for employees who become involved in organizing and working the 
conference. She will also be addressing the BSOC regarding employees to fill committee positions and 
assist with the conference. Kay will furnish ELT a list of the positions that need to be filled on various 
committees, registration, etc. Bob Miller asked Kay to let him know of any funding requirements for the 
2007 Conference by July 2006. 

ELT Measures Quarterlv Report - Ed Chestnut (1:46) 

Ed Chestnut reviewed the first quarter measures results with ELT. 

Pavne Plant Risk Assessment - Bob Miller (2:06) 

Bob Miller distributed risk catalog sheets on the BE Payne RBF project for the preconstruction, 
construction, and post construction (operational) phases of the project. He recommended the B O W  be 
given a synopsis of the risk catalog information instead of the catalog sheets. Greg said risk assessment 
work has now begun on the Crescent Hill Plant advanced treatment technology alternatives. 

Open Time 12:20 

Business Continuity Exercise - Bob Miller related his recent review of the business continuity plan at a 
northeastern US. regional water authority. Key lessons learned: 

Know recovery point objectives. 

Identify facility loss to be managed. 
Identify capabilities needed to achieve recovery by recovery time objectives.. 

Have measurable criteria to determine success of BCP exercises. 

Agenda and Bin List /2:33) 

Bob Miller will email the agenda for the next meeting, which will likely consist of changes to the bond 
covenant, a summary by Jim Brammell on the Waterworks Management Workshop, discussion of the 
May 11 Strategic Planning workshop, and a review of the board agenda and April financial results. 

Adiourned (2:35) 
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ELT Meeting Minutes 
May 8,2006 

Attendees: Bob Miller (ELT Leader), Ed Chestnut, Barbara Dickens, Greg Heitzman, John 
Huber, Susan Lehmann, Bill Meeks, Bob Miller, Karla Teasley 

Visitors: Kathie Johnson (Recorder), Jim Brammell, Amber Halloran, Sue Purdy 

Review Minutes and Aqenda - Bob Miller 

The minutes from the May 1 ELT meeting were reviewed and approved. Today’s agenda was 
reviewed and approved. 

Review Board Aqenda -John Huber 

John Huber reviewed the board agenda, noting the agenda is briefer than normal, but the topics 
may have lengthy discussion. He expects a good deal of discussion regarding the decrease in 
water revenue over the same period in 2005. Karla Teasley expressed concern over 
competition for resources among the various corporate initiatives currently underway with the 
addition of the significant team workload for pandemic planning. The ELT agreed to discuss this 
matter further at the May 15th meeting. 

Chanaes to Bond Covenants - Bob Miller 

Bob Miller reviewed his letter to the BOWW summarizing existing bond resolution covenants, 
and a second letter to the BOWW setting forth potential changes to the bond resolution, with the 
recommendation the dividend covenant remain unchanged. 

Greenbacks Report - Amber Halloran, Sue Purdv 

Amber Halloran and Sue Purdy reviewed the April 2006 Financial Results, noting that net 
income through April was $944,282 under budget. Bob Miller stated that $200,000 of the 
variance was due to no interest earnings on bond funds because of the timing of the bond issue 
for later in the year and that the earnings are not eligible for distribution as dividend. The ELT 
agreed to identify tactics to meet the earnings target at the May 15th meeting. 

Waterworks Manaaement Workshor, - Jim Brammell 

Jim Brammell reviewed answers received to Louisville Water Company questions at the 
Waterworks Management Workshop held recently in Los Angeles. He noted that an electronic 
copy of the answers will be available in the coming weeks. 

Preaarations for Uacominn Stratenic Planninca Session - Susan Lehmann 

Susan Lehmann discussed the agenda for the half-day strategic planning session scheduled for 
Thursday May 1 lth. 

ODen Time 

There were no items discussed under open time. 

Next Aqenda 

The ELT agreed to consider a recommendation to charter an IT Steering Committee at the next 
meeting in addition to the two items noted above. 
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ELT Meeting Minutes 
May 15,2006 

Attendees: Bob Miller (ELT Leader), Ed Chestnut, Greg Heitzrnan, John Huber, Bill Meeks, 
Bob Miller, Karla Teasley 

Absent: Barbara Dickens, Susan Lehmann 

Visitors: Kathie Johnson (Recorder), Carl Blanton, Tony Gregory, Amber Halloran 

Review Minutes and Aaenda - Bob Miller 

The minutes from the May 8 ELT meeting were reviewed and approved. Today’s agenda was 
reviewed and approved. 

IT Steerinn Committee Charter - Bob Miller, Tony Gregory 

Bob Miller distributed a charter for the proposed IT Steering Committee for review and 
discussion. Tony Gregory stated he found no standard practice among water utilities in having 
a steering committee for information technology. Bob discussed sponsorship for the team, and 
recommended he be the team sponsor. Because of the importance of this team’s work, he will 
provide regular updates to ELT. 

Bob discussed the proposed makeup of the Steering Committee, which included mostly BSOs. 
Karla Teasley said ELT should be sensitive to the number of requests given the BSOs to 
participate on teams. The BSOC is already involved in updating the corporate strategic plan, 
preparing the budget, providing operating status reports, etc 

ELT discussed the responsibilities of the proposed IT Steering Group. Bob will hold a first 
meeting of the Steering Committee and report back to ELT. John Huber said the Steering 
Committee’s responsibility will be to review resources and assure alignment with strategic 
objectives. 

Tactics to Achieve Earninas Target - ELT 

LWC is currently $800,000 under in net income, $200,000 of which is earnings not achieved in 
the form of interest on bond proceeds. ELT discussed measures that can be taken to meet the 
earnings target. Karla recommended the expense reduction work done in 2004 be revisited 
instead of starting from scratch. The BSOC will be asked to identify expenditure reductions of 
$500,000 after consulting with their respective CBSO; ELT will be notified, and John Huber will 
provide final approval. The BSOC has a June 2 deadline to have their recommendations 
completed. 

Resource Competition amonq the Corporate Initiatives 

This topic will be moved to a future ELT agenda due to lack of time at today’s meeting. 

Aaenda and Bin List - Bob Miller 

Additions to the bin list include discussion of information to include on a daily dashboard, and 
identifying opportunities to reshape the organization to create variability. Bob Miller will ernail 
the agenda for the next ELT meeting. 
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Adiourned (3:05) 
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ELT Meeting Minutes 
May 22,2006 

Attendees: Bob Miller (ELT Leader), Ed Chestnut, Barbara Dickens, Greg Heitzman, John 
Huber, Susan Lehmann, Bill Meeks, Bob Miller, Karla Teasley 

Visitors: Kathie Johnson (Recorder), Amber Halloran 

Review Minutes and Aaenda 

The minutes from the May 15 ELT meeting were reviewed and approved. A correction was 
made to the fourth sentence under the heading “Tactics to Achieve Earnings Target,” as follows: 

The BSOC will be asked to identify expenditure reductions of $500,000 
after consulting with their respective CBSO; ELT will be notified, and 
John Huber will provide final approval. 

The minutes were approved with that change. Today’s agenda was reviewed and approved. 

Resource competition amonu the Corporate Initiatives 

ELT discussed the BSO’s extra commitments, including the Strategic Plan, Strategy 
Innovations, SI sub-teams, pandemic planning, identification of expenditure reductions, the 
bond issue, new project initiatives, and the 2007 budget. Some of these commitments are 
slowing down, and some have a near completion date. The items with the nearest deadlines 
and no timing flexibility are: expense reductions, the borrowing, Strategic Plan, and budget 
preparation. Those with the longest lead times and some flexibility are: pandemic planning, 
Strategy Innovation and IT Steering Committee kickoff. 

Communications with BSOs to identify work priorities will be made in staff meetings, and also at 
the ESOC (to help identify project interdependencies). 

Review Aaenda for SDecial Meetina of the B O W  on Bond Issue Document Approval 

Bob Miller reviewed the agenda for the May 25 B O W  Special Meeting on the bond issue 
document approval. Dave Naumann and Larry Gaddis of Black & Veatch will attend to discuss 
the bond feasibility study. 

Open Time - Open Time was cancelled due to lack of time. Proposed topics will be added to 
the bin list. 

Aqenda and Bin List 

The topic of Cross Connections will be added to the bin list. Bob Miller will develop and 
distribute the agenda for the next ELT meeting. Since May 29 is a holiday, the next ELT 
meeting will be held June 5. 

Ad iou rned (3 :O 5) 

LWC 2595 



ELT Meeting Minutes 
June 5,2006 

Attendees: Bob Miller (ELT Leader), Ed Chestnut, Greg Heitzman, John Huber, Karla 
Teasley 

Absent: Barbara Dickens, Susan Lehmann, Bill Meeks 

Visitors: Kathie Johnson (Recorder), Amber Halloran, Kathy Schroeder 

Review Minutes and Aclenda 

The minutes from the May 22 ELT meeting were reviewed and approved. A correction was 
made under the Agenda and Bin List heading. The first sentence was amended to read: 
”The topic of Cross Connections will be added to the bin list.” 

The minutes were approved with that change. Today’s agenda was reviewed and approved. 

Cost Reduction Planninn Status 

Kathy Schroeder and Amber Halloran discussed the recommended expense reductions 
identified by the BSOC. 

Risk Identification and Assessment for Capital Proiects 

Bob Miller stated that the risk identification and assessment work done by LWC was well 
received by the bond rating agencies. ELT discussed the LWC Operational Risk Catalog for BE 
Payne RBF, which was done for the phases of pre-construction, construction, and post 
construction. 

Open Time 

Strateqic Plannina Updates - John Huber said final editing of the revised strategic plan is nearly 
complete. The BOWW will review the newly updated plan at the June Board meeting. The 
Strategic Planning team will meet tomorrow from 1O:OO-12:OO. 

Agenda and Bin List 

Bob Miller will develop and distribute the agenda for the next ELT meeting to be held June 19. 

Adiourned 
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ELT Meeting Minutes 
June 19,2006 

Attendees: Bob Miller (ELT Leader), Ed Chestnut, Barbara Dickens, Greg Heitzman, John 
Huber, Susan Lehmann, Bill Meeks, Karla Teasley 

Visitors: Kathie Johnson (Recorder), Amber Halloran, Sue Purdy, Roger LeMaster, Don 
McKay 

Review Minutes and Aaenda 

The minutes from the June 5,2006 ELT meeting were reviewed and approved. 
Today's agenda was reviewed and approved. 

Review Financial and Oneratinu Results 

Amber Halloran and Sue Purdy distributed and discussed the financial results for May 2006. 
Year-to-date water sales were $981,500 under budget, primarily due to the cool, rainy weather 
this year. Sue Purdy is in the process of setting up meetings with ELT members to gain 
feedback on the types of reports that would best meet their needs. 

John requested that Bob Miller provide a financial forecast for the remainder of the year at the 
July B O W  meeting. 

Parameters for 2007 Operatina Buduet 

Amber Halloran and Bob Miller discussed 2007 budget parameters with ELT. Amber is planning 
to distribute budget packages July I O .  Amber will ask ESO's to complete decision papers for 
new initiatives and resource requests to get an understanding of the requests and associated 
budget dollars. 

Internal Control Report 

The report provides a big picture of the internal controls to address business risks. Bob Miller 
will draft a response for consideration by ELT to set dates for accomplishment of 
recommendations and forward to the Audit Committee. 

Board Meetina Update 

John Huber said the strategic plan document will be the main focus of tomorrow's Board 
meeting. The overview and discussion should be very high level. 

Agenda and Bin List 

Bob Miller will be on PTO during the June 26 ELT meeting, so Bill Meeks will begin his term as 
ELT Leader on June 26. 

Adiourn (3:20) 
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ELT Meeting Minutes 
June 26,2006 

Attendees: Bill Meeks (Leader), Ed Chestnut, Greg Heitzman, John Huber, Susan Lehmann, 
Karla Teasley 

Absent: Barbara Dickens, Bob Miller 

Visitors: Kathie Johnson (Recorder), Carl Blanton, Tony Gregory, Vince Guenthner, Kathy 
Schroeder 

Review Minutes and Aaenda 

The minutes from the June 19,2006 ELT meeting were reviewed and approved. Today’s 
agenda was reviewed and approved. 

Strateaic Planning Follow UD 

Susan Lehmann discussed edits made to the Strategic Plan resulting from feedback received 
during the June 20 BOWW meeting. Karla Teasley discussed changes to the SWOT Analysis, 
and will incorporate the changes ELT agreed to today. 

John Huber suggested the Horizontal and Vertical Growth Strategy be presented to the BOWW 
in July, then two more Strategies will be presented in August and two more in September. 

Susan Lehmann will distribute the edited Strategic Plan to the Board with a transmittal letter 
saying the plan incorporates their edits and will be used as a guiding document. We will 
continue to review and update the plan. The next step will be to review the strategies in detail. 

Performance PartnershiD Review 

Kathy Schroeder reviewed the Summary of Performance and Salary Increases with ELT. 
She noted there was a marked increase in the number of employees receiving an “Exceeds 
Expectations” rating. Carl Blanton said there was insufficient documentation supporting many of 
the “Exceeds” ratings, and emphasis will be placed on having stretch goals for employees, and 
in documenting reasons an employee is rated “Exceeds Expectations.” Susan Lehmann said 
she would like to see definitions for ratings emphasized in the review process next year. 

Open Time 

John Huber discussed the critical importance of a drug-free workforce and the need to assure 
LWC is utilizing best practices in seeking to maintain a drug-free workforce. 

Adjourned (3201 
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ELT Meeting Minutes 
July 17,2006 

Attendees: Bill Meeks (Leader), Barbara Dickens, Ed Chestnut, Greg Heitzman, John Huber, 
Susan Lehmann, Bob Miller, Karla Teasley 

Visitors: Kathie Johnson (Recorder), Carl Wanton, Tim Hester, Amber Halloran, Sue 
Purdy, Susan Camp 

Review Minutes and Aaenda 

The minutes from the June 26,2006 ELT meeting were reviewed. Susan Lehmann changed 
the second paragraph under the Strategic Planning Follow Up heading, as follows: 

“John Huber suggested the Growth Strategy be presented to the BOWW in July, then 
two more strategies will be presented in August and two more in September. “ 

Susan also revised the last sentence under the Performance Partnership Review heading, as 
follows: 

“Susan Lehmann said she would like to see definitions for ratings emphasized in the 
review process next year.” 

Today’s agenda was reviewed and approved. 

Review BOWW Aqenda 

ELT reviewed the board agenda. No representatives from Metro Government will be present at 
the meeting, which may result in item 1V.C. being deferred. 

Character First Presentation 

Tim Hester of Character First gave background information on the formation of the organization, 
and presented a video of testimonials. He discussed how the concept works and how training 
and materials are introduced to individuals supervising others. The training facilitates 
recognition of good character traits demonstrated in achieving a goal. 

Open Time 

LWC President - John Huber mentioned an ad is expected to appear Wednesday in the Courier- 
Journal for an RFP to recruit his successor. 

Random Drua Testing - The policy for random drug testing is being revised, and implementation 
is expected in the next 4-6 weeks. 
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Amber Halloran and Sue Purdy reviewed financial results for the month of June. Year-to-date 
water revenue was under budget by $828,700, while consumption was 246,600 MG less than 
budget. Staff continues to analyze revenue patterns to try and identify any anomalies that 
would account for revenue being under budget. Overtime is $333,000 over budget, partially due 
to unfilled positions. Reports are currently being developed to capture overtime hours and 
dollars by system. 

Providina Customer Service and Public Information System Certification 

Susan Camp discussed the steps taken to meet certification requirements. The certification had 
been deferred following consideration by ELT in February 2006. A total of 13 process 
improvements were submitted by the Providing Customer Information & Assistance process, the 
highest among all business systems. The bulk of issues cited in the certification audit were 
related to the Call Center. After some discussion, consensus was reached by ELT to certify the 
system. 

Bin List and Aaenda 

Bill Meeks briefly reviewed the bin list, asking for presentation dates so the bin list can be 
updated. He will develop and distribute an agenda for the next ELT meeting. 

Adioum 
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ELT Meeting Minutes 
July 24,2006 

Attendees: Bill Meeks (Leader), Ed Chestnut, Barbara Dickens, Greg Heitzman, John Huber, 
Susan Lehmann, Bob Miller 

Absent: Karla Teasley 

Visitors: Kathie Johnson (Recorder), Nora Freeman 

Review Minutes and Aaenda 

The minutes from the July 17, 2006 ELT meeting were reviewed and approved. Today’s 
agenda was reviewed and approved. 

Roundtable Updates 

Bob Miller - Don McKay continues to work on business continuity planning. Tony Gregory and 
Bob Miller are planning a kick off of the new IT Steering Committee. Bob said he would like 
LWC to consider standardizing documentation, testing and certification of internal controls so 
LWC is assured of predictable results. 

Susan Lehmann - LWC is recruiting to fill 30 open positions, 15 of which are union vacancies 
that have been on hold since Spring 2006. The greatest need is in the Call Center and 
Customer Service. Interviews will begin in August for the union vacancies, and 7 union 
positions will be filled in the September timeframe; another 7 or 8 union positions will be filled by 
the end of the year, budget permitting. Policies and procedures continue to be updated. Job 
description update work continues with Mercer. OEl results were reported last week. System 
certification work was completed for Infrastructure Planning and Facility Design, and the Water 
Quality system certification work is underway. The Training Bytes sessions have been well 
received. A “How to Interview” guide is being developed and rollout is expected in the third 
quarter. 

John Huber - A Request for Proposal has been published to solicit proposals from executive 
search firms to recruit John’s possible successor. The best three executive search firm 
proposals will be taken to the Board to select a firm. 

Mr. Huber discussed some concerns regarding funding for the remaining 2/3 majority main 
extension in Bullitt County. 

There are concerns to be discussed and resolved regarding MBE awards to brokers who then 
subcontract the work to others. Mr. Huber will discuss this further with Barbara Dickens. 

Mr. Huber mentioned the forecast reports for the Quarterly Operations meeting do not reflect 
budget cuts identified earlier in the year. 

Ed Chestnut - Ed is sending out the template for mid year B O W  strategic plan measures this 
week. Ed wants to present the 2Q goal information at next week‘s ELT meeting. John asked 
that ELT look at the August-September B O W  agendas and get information to Barbara 
Dickens, with a copy to him. Ed asked for input on updating quarterly goals. Ed mentioned 
possibly using time without an accident as a measure for employee safety and vehicular 
accidents. Susan Lehmann suggested Ed contact Carl Blanton to tap his experience with this 
kind of measure. Ed said he just completed the QualServe Benchmarking Survey. While the 
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industry numbers are not available yet, Greg thought it would be useful for Ed to make a 
presentation to ELT on LWC's numbers and trends, and then make another presentation when 
industry results are available. 

Grea Heitzman - The Zom Station had major repairs. The Zorn intake presented major system 
constraints, but the problem has been moved from the critical stage to less of a concern. There 
is a leak in a 48" cast iron pipe that will not be easy to repair, and alternative solutions are being 
evaluated. 

The work order system is being reevaluated with input from Nora Freeman and Jack Wang. 
Use of capital crews for pipeline capital construction is being considered - do we have enough 
activity? 

Spencer Bruce is working on safety training documentation for C2, and is also looking at 
overti me hours. 

The B O W  has approved the revised budget for RBF. The budget is going up $3 million, 
driven by construction costs. The project is expected to be bid in the next two months. Work is 
underway to define a sole source provider for the collector wells. Greg is optimistic bids will be 
opened in September. 

Greg has another Community Advisory Group meeting scheduled August 4 to discuss the 
Crescent Hill chlorine plant issue. They are attempting to narrow four alternatives down to two. 

The Bluegrass supply proposal is currently being examined, and Bob Miller is preparing a 
presentation to educate the Bluegrass Water Commission on how we set water rates. This 
likely will be done within the next two weeks. 

Nora Freeman (for Karla Teaslev) - Credits to monthly customers resulting from the billing 
windows problem is going smoothly. Credits were issued last week. There was a kick-off 
meeting of the monthly billing pilot team this morning. Nora will recruit a representative from 
MSD to serve on the monthly billing pilot team. 

Bill Meeks - Training assessments are underway. They are moving forward with the Ideaport, 
which Bill described as a high-tech suggestion box to increase process improvements. 

John Huber commented on the Cross Connection team's recommendation to assess $65 per 
commercial customer, generating approximately $1.8 million. Bob Miller feels strongly that no 
assessment be made, but that the cost should be covered in rates across the customer base. 

Susan Lehmann mentioned the joint charitable giving campaign will be held September 18-29. 

Bin List and Aaenda 

Bill Meeks will be out of the office next week. Bob Miller volunteered to lead the ELT meeting. 
Bill will send out the agenda. 

Ad i ou rn 
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ELT Meeting Minutes 
July 31,2006 

Attendees: 

Absent: 

Bob Miller (Leader), Ed Chestnut, Greg Heitman, John Huber, Karla Teasley 

Barbara Dickens, Susan Lehmann, Bill Meeks 

Visitors: Kathie Johnson (Recorder), Jim Asseff, Carl Blanton, Jim Brammell, Harold Hunt, Sharon 
Dawson, Nora Freeman, Tammy Raley, 

Review Minutes and Agenda 

The minutes from the July 24, 2006 ELT meeting were reviewed. Susan Lehmann was absent from the 
meeting, but later provided the following changes to her Roundtable Update, beginning with the second 
sentence of the update: 

“The greatest need is in the Call Center and Customer Service. Interviews will begin 
in August for the union vacancies, and 7 union positions will be filled in the 
September timeframe; another 7 or 8 union positions will be filled by the end of the 
year, budget permitting.” (Changes indicated in bold text) 

Today’s agenda was reviewed and approved. 

Metered Water Ratio Team Action Plan UDdate 

Tammy Raley reviewed results of the 2005 water audit compared to the 2004 water audit. 
Results using the Infrastructure Leakage Index (ILI) Performance indicators showed an 
improvement over the 2004 water audit of 0.65% primarily due to changes in the method for 
estimated unmetered water usage. Harold Hunt reviewed the basis for changing the method 
for estimated water loss due to fire hydrant testing and water main breaks. Kate Farrow 
reviewed the basis for changing the method for estimated water loss due to slow meter 
registers. John Huber noted that the best opportunities for improving the Infrastructure 
Leakage Index may be through acceleration of the meter exchange program. Sharon Dawson 
stated that the program was on track with most action items. John Huber encouraged the team 
to continue putting more emphasis on 1-1/2 and larger. Greg Heitzman commented on the 
good documentation that was provided. 

Facilitv Design. Construction and Maintenance System Certification 

Carl Blanton reviewed the findings cited in the certification audit and steps taken by the system 
to address the issues for the Facility Design, Construction and Maintenance System. Jim 
Asseff said he agreed with all the recommendations that were made in the certification audit. 
Jim Erammell said he believed the findings were appropriate and should be easy ta remedy. 
Jim Erammell recommended the system be certified, and ELT agreed to the System 
Certification of the Facility Design, Construction and Maintenance System. 

ELT congratulated Jim Asseff on a very successful career with LWC. Jim is retiring effective 
August 1 2006. 

Open Time 

Monthlv Billinq Update - Karla Teasley reported that Paul Hollinsead of MSD will participate on 
the Monthly Billing Team. 

Boil Water Advisow - Greg said the BWA issued for parts of Eastern Jefferson County is 
affecting about 5,000 customers. Investigation into the cause of the pressure failure is 
continuing. 

Meeting Adioumed 
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ELT Meeting Minutes 
August 7,2006 

Attendees: Bob Miller (Leader), Ed Chestnut, Barbara Dickens, John Huber, Susan 
Lehmann 

Absent: Greg Heitzman, Bill Meeks, Karla Teasley 

Visitors: Kathie Johnson (Recorder), Carl Blanton, Jim Brammell (for Greg Heitzman), 
Vince Guenthner (for Karla Teasley), Amber Halloran, Vince Monks, Scott 
Muhlenbeck, Janet Muller, John Ralston, Jim Smith, Rengao Song, Jack Wang 

Review Minutes and Agenda 

The minutes from the July 31, 2006 ELT meeting were reviewed and approved. Today’s 
agenda was reviewed and approved. 

Cross Connection Control Proqram 

Vince Monks distributed a PowerPoint presentation regarding the Cross-Connection Control 
Program for commercial and industrial customers. Vince cited some instances where serious 
contaminants can enter a distribution system as a result of cross connections from back 
pressure or back siphonage. Three options for an enhanced Cross Connection Control 
Program were offered in the presentation, and the team recommended Option B, which is a full 
risk assessment to be completed in three years or less. A few changes to the presentation were 
suggested by ELT members. The funding method is still to be worked out. ELT agreed that 
Option 2 was the most appropriate approach. The team is on track to present its 
recommendation to the Board at the September meeting. 

Infrastructure Planninn System Certification 

Carl Blanton commented the certification audit for the Infrastructure Planning System went very 
well. There were two recommendations made and have already been implemented. Jim 
Brammell and Cad recommended the system be certified, and ELT concurred. 

Diversitv Expo 

Janet Muller discussed the Diversity Expo, and asked ELT to solicit donations from restaurants, 
etc. for prizes at the event. She will also ask the BSOC to solicit donations of prizes. Janet 
asked ELT to provide her with any ideas for activities/entertainment at the Expo. 

Shared Goals 

Ed Chestnut distributed 2Q shared goals results, to be reviewed by ELT in a future meeting. Ed 
noted the goals inventory of benchmarking data for 2005 is preliminary. Results for ELT Shared 
Goal Objective E on Hiring and Promotions will be presented by the BSO-Human Resources at 
a future ELT meeting. 

Adjourn 
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ELT Meeting Minutes 
August 14,2006 

Attendees: Bill Meeks (Leader), Ed Chestnut, Barbara Dickens, Greg Heitzman, John Huber, 
Susan Lehmann, Bob Miller, Karla Teasley 

Visitors: Kathie Johnson (Recorder), Amber Halloran, Scott Muhlenbeck, Don McKay 

Review Minutes and Aqenda 

The minutes from the August 7, 2006 ELT meeting were reviewed and approved. Today’s 
agenda was reviewed and approved. 

Review Board Agenda 

John Huber discussed the Board agenda. Most of the discussion will involve special 
issues and growth strategy. Wendy Welsh will be absent, and Joe Wise will present 
the Audit Committee report. 

Review Ooerating Performance 

Amber Halloran and Scott Muhlenbeck presented financial results for the month of 
July. Amber will furnish a report on labor and overtime expense. 

Executive Deleaation and Successian for Pandemic Illness Planning 

Don McKay distributed and discussed a presentation on Business Continuity Planning 
in the event of widespread employee unavailability due to illness, natural disaster, or 
chemical, biological or radiological events. Don discussed the LWC teams currently 
working to have a response plan prepared by the end of September, 2006. 

Don asked the ELT, as the Executive Delegation & Succession Team, to develop and 
document an emergency pre-delegation plan for all officers, with documented 
parameters of authority and accountability to be delegated. ELT is also to develop and 
document a two-level succession plan for all company officers for the duration of the 
crisis, with documented criteria for implementation and termination of succession. 
Delegation assumes the return of the sick employee; succession assumes the 
employee is not returning. Bob Miller will furnish an example of the delegation and 
succession documents, and will schedule a meeting to discuss further. 

Don commented the overall success of continuity planning depends on each team’s 
commitment to the process. 

Aqenda and Bin List 

Bill Meeks will develop and send out the next agenda. 

Adjourn 
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ELT Meeting Minutes 
August 21,2006 

Attendees: Bill Meeks (Leader), Ed Chestnut, Barbara Dickens, Greg Heitzman, John Huber, 
Susan Lehmann, Bob Miller, Karla Teasley 

Visitors: Kathie Johnson (Recorder), Amber Halloran, Roger LeMaster, Janet Muller, 
Kathy Schroeder 

Review Minutes and Aqenda 

The minutes from the August 14, 2006 ELT meeting were reviewed. At Karla Teasley’s 
suggestion, the second sentence was omitted from the paragraph under the heading, “Review 
Operating Performance.” Today’s agenda was reviewed and approved. 

Outreach and EEOlAA Information 

Kathy Schroeder distributed and discussed a summary of EEO/AA activity for the 2nd 
Quarter of 2006. Janet Muller discussed the Outreach efforts during the 2“d Quarter, in 
which two new recruiting resources were added. 

Diversitv EXW 

Janet Muller appealed to ELT to solicit prizes to give away at the Diversity Expo, and 
extended the deadline for such prizes to September 8. Janet will send a letter to each 
prize donor acknowledging their gift. 

Procurement Card Controls 

Amber Halloran and Roger LeMaster discussed issues with Procurement Cards. 
There are 246 pro-cardholders, each having a per purchase limit, and per month limit. 
Amber said a significant issue is getting manager approval of monthly charges. 
A team is looking at the pro-card process to make revisions and reduce the number of 
cardholders. Roger LeMaster has begun an audit, and is looking at the 
appropriateness of charges, approvals, accountability, noncompliance, etc. The pro- 
cards are a great tool, but the program must have stringent controls and be carefully 
managed. Amber will furnish a YTD report of employee spending using pro-cards, by 
area, to help managers make decisions to cut unneeded pro-cards, or tighten pro-card 
limits. 

Open Time 

Customer Advisorv Group - Crescent Hill Water Treatment Plan - Greg Heitzman 
updated ELT on the meeting he and John Huber attended today with the Customer 
Advisory Group regarding issues in locating a chlorine plant at Crescent Hill. The 
Advisory Group is appealing to LWC to use the south side of the property instead of 
the north side. This may be feasible with some retrofitting and resolution of ingress 
and egress issues. Greg said he expects to bring the matter to the Board on 
September 19. 
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Stratenic Planninq Meetinq Canceled 

The Strategic Planning meeting is canceled for August 28. John Huber asked if the 
BSOs had what they needed from the Strategic Plan for budgeting purposes. Greg 
suggested an exercise be added to the Bin List for sometime in October-November to 
identify gaps for unfunded initiatives or changing priorities. John mentioned the 
importance of planning for knowledge management and being a learning organization 
in anticipation of upcoming retirements. 

Aclenda and Bin List 

Bob Miller suggested the next ELT agenda be used to discuss the delegation and 
succession documents to be used in the event of widespread employee unavailability. 
Bill Meeks will develop and send out the agenda and bin list for the next ELT meeting. 

Adiourn 
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ELT Meeting Minutes 
August 2a,zoa6 

Attendees: Bill Meeks (Leader), Ed Chestnut, Barbara Dickens, Greg Heitzman, Bob Miller, 
Karla Teasley 

Absent: John Huber, Susan Lehmann 

Visitors: Kathie Johnson (Recorder), Carl Wanton, Spencer Bruce, David Collier, Amber 
Halloran, Don McKay 

Review Minutes and Aaenda 

The minutes from the August 21, 2006 ELT meeting were reviewed. At Greg Heitzman’s 
recommendation, the second and third sentences were deleted under the Strategic Planning 
Meeting heading. The minutes were approved with that change. 

lnventorv Management Update 

Spencer Bruce discussed a draft letter addressed to the Audit Committee regarding results of 
the annual physical inventory conducted June 8-10. Spencer noted the inventory was done 
without the benefit of bar code technology. He discussed steps being taken to improve the 
warehouse processes, educate staff, and better account for inventory. The next action will be to 
present the inventory information to the Audit Committee. 

Executive Delegation and Succession 

Bob Miller presented the documents he provided related to delegation of management authority 
and accountability during an extended absence. The documents included procedures, a 
flowchart, and an Empowerment and Accountability Matrix, using the Vice President-Treasurer 
position as an example. Bob Miller will make changes recommended by ELT, and will re- 
distribute the documents to the Vice Presidents electronically for their use as a template in 
delegating their responsibilities. This information will become a part of the Emergency 
Response Plan. The Vice Presidents will provide a matrix of their responsibilities to Don 
McKay by September 15th. Bob Miller will work with John Huber to prepare a matrix of the 
President‘s responsibilities. 

Aqenda and Bin List 

There will be no ELT meeting during the week of September 4 due to the Labor Day Holiday. 
The September 11 meeting will be held as usual. The September 18 meeting will begin at 1100 
instead of 1:30, and will be moved to another location due to a Compensation Committee 
meeting in the Board Room at 2:30. Bill Meeks will send out the agenda for the September 11 
meeting. 

Adiourn 
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ELT Meeting Minutes 
September I 1,2006 

Attendees: Bob Miller (Leader), Ed Chestnut, Barbara Dickens, John Huber, Greg Heitzman, 
Karla Teasley 

Absent: Susan Lehmann, Bill Meeks 

Visitors: Kathie Johnson (Recorder), Carl Blanton, Amber Halloran, Sue Purdy 

Review Minutes and Aqenda 

The minutes from the August 28,2006 ELT meeting were reviewed and approved. The agenda 
for today’s meeting was approved. 

Auqust Financial Reports 

Amber Halloran and Sue Purdy presented a high level review of financial results for August. 
Amber discussed preparations for the budget meetings to be held Thursday and Friday. 

Open Time 

Turn-Offsnurn-Ons - Karla Teasley said the threshold will be changed. Implementation of the 
change is planned for later in the week. The change is expected to affect labor costs and may 
also affect bad debt. Karla said controls may need to be tightened before water service is 
turned on for new customers. 

Status of Search for New President - John Huber said the Search Committee consists of Joe 
Wise, Rick Johnstone and Stewart Conner. There were 6 - 7 respondents to the RFP for a 
search firm, which was narrowed down to 3 search firms. The committee will select a search 
firm, and then develop a job description. 

ELT Diversity EXDO Skit - Bob Miller discussed his idea for a performance by ELT at the 
Diversity Expo. ELT agreed to perform the material developed by Bob. 

Agenda and Bin List 

Items to be added to the bin list: 
CPAC presentation of 2007 budget 

Presenter - Jim Brammell 
Status of Policies and Procedures Development 

Presenter - Barbara Dickens 
System Certification of Managing Water Quality and Production 

Presenter - Greg Heitzman, Jack Wang, Carl Blanton 

Bill Meeks will develop and send out the next ELT Agenda. 

Adioum 
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ELT Meeting Minutes 
September 18,2006 

Attendees: Bill Meeks (Leader), Ed Chestnut, Barbara Dickens, John Huber, Greg Heitzman, 
Susan Lehmann, Bob Miller, Karla Teasley 

Visitors: Kathie Johnson (Recorder), Amber Halloran, Kathy Schroeder 

Review Minutes and Alaenda 

The minutes from the September 11, 2006 ELT meeting were reviewed. Karla Teasley made a 
minor edit to the first sentence under the heading of “Turn-Offsnurn-Ons.” The amended 
minutes were approved. The agenda for today’s meeting was amended to allow for a 
discussion of ways to reduce the 2007 budget. Bob Miller said his agenda item can be covered 
in email, and he will email the IT Steering CommitteelCOBlT information to ELT for review. 

Board Aqenda 

John Huber briefly reviewed the B O W  agenda. Approximately three visitors from the 
Crescent Hill Customer Advisory Group are expected to attend regarding the proposal for 
locating the chemical storage facility at Crescent Hill. 

Budget Discussion 

Greg Heitzman discussed the approach to identifying $1.25 million in budget reductions for 
2007. The Vice Presidents began discussion of potential reductions during this meeting, and 
will continue at another meeting on Wednesday afternoon, September 20, to complete the 
budget work. Greg Heitzman, Bob Miller and Amber Halloran will meet with John Huber on 
Monday, September 25, to discuss the recommended budget reductions. 

Bin List and Aqenda 

Bill Meeks will send out an agenda for the next meeting. 

Adioumed 
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ELT Meeting Minutes 
September 25,2006 

Attendees: Bill Meeks (Leader), Ed Chestnut, Barbara Dickens, John Huber, Susan 
Lehmann, Bob Miller, Karla Teasley 

Absent: Greg Heitzman 

Visitors: Kathie Johnson (Recorder), Eric Ayers, Jim Brammell, Spencer Bruce, Ron 
Green, Amber Halloran, Lynn Humphrey, Mike Isgrig, Brad McBride, Dallas 
Morrow 

Review Minutes and Aaenda 

The minutes from the September 18, 2006 ELT meeting were reviewed and approved. The 
agenda for today's meeting was approved. 

MDO Fire Hvdrant Prouram 

Eric Ayers, Brad McBride and Dallas Morrow presented an overview and current status of the 
MDO Fire Hydrant Program. The team's focus is to maintain fire hydrants to documented 
specifications, using the NWT and quality tools to identify and make improvements in the 
program. Operational excellence is achieved through the application of standard operating 
procedures, benchmarking industry practices, employee involvement and customer interaction. 
Their goal is to increase fire hydrant availability to 99.9% or better, and they are currently at 
99.88%. The team currently services about 5,000 hydrants each year with a goal to service 
7,500 hydrants in 2007. Dallas Morris discussed an innovation the team designed to keep 
hydrant barrels dry through the use of a buried drain tank system. This system will prevent 
freezing in the hydrant during cold weather. The team was congratulated on the use of quality 
tools in their process and their commitment to the success of the program. 

Good Faith Biddina Program 

Amber Halloran and Ron Green discussed improvements in the good faith bidding program. 
Ron Green reviewed the current GFE process and said they continue to look for improvements 
in the process. 

Bin List and Aaenda 

ELT Leadership passes to Susan Lehmann next; however, she will be absent from the meeting 
next week. Bill Meeks volunteered to serve as leaderon October 2. Bob Miller asked that the 
focus of the next ELT meeting be on the Capital and O&M budget update. Susan Lehmann will 
send out an agenda for the next meeting. 

Adioumed 
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ELT Meeting Minutes 
October 2,2006 

Attendees: Bill Meeks (Leader), Barbara Dickens, Greg Heitzman, John Huber, Susan 
Lehmann, Bob Miller 

Absent: Ed Chestnut, Karla Teasley 

Visitors: Kathie Johnson (Recorder), Jim Brammell, Vince Guenthner, Amber Halloran, 
Bruce Mingus, Kathy Schroeder, Jim Smith 

Review Minutes and Anenda 

The minutes from the September 25, 2006 ELT meeting were reviewed and approved. The 
agenda for today’s meeting was approved. 

Capital Buduet Review 

Jim Brammell provided background information on how the capital budget for 2007 was 
developed. Liaisons have been assigned to work with operating areas to better define project 
scopes of work. 

Jim Smith provided a handout regarding the 2007 Capital Improvement Plan. The 2007-2016 
CIP includes $74.2 million in funding for 2007. Approximately 90% of that amount is for projects 
currently under design or construction. Funding for the 2007 plan was reduced by $20 million 
from the amounts anticipated in the 2006 bond issue and CIP. The reduction resulted from 
cash flow adjustments and deferrals of transmission projects intended to improve system 
reliability and redundancy. John Huber asked if the problem has been resolved of who performs 
the value engineering analysis for projects. Jim Bramrnell indicated improvements have been 
made but the process is still being refined. Mr. Huber also commented that with a strategy 
where the focus is on growth instead of reliability, risk management becomes very important. 

A follow-up action is to further assess the three transmission mains being deferred. Amber 
Halloran, Jim Brammell , Jim Smith and Ralph McCord will look at the Cardinal Hill Secondary 
Transmission Line and the Wolf Pen Branch 36” Transmission Line and portions of the Gene 
Snyder Transmission Line. 

2007 O&M Buduet Review 

Amber Halloran distributed and discussed information regarding the 2007 budget. Assumptions 
for 2007 include budgeted water consumption of 38,200,000 and a rate increase of 6.5%. LRO 
continues to increase. Pension expense is up 25% over 2006 due to increased CERS rates. 
Mr. Huber requested a revised analysis of the rate equalization dates that were computed upon 
acquisition of the Goshen, Shepherdsville, and Kentucky Turnpike water systems. 

Anenda and Bin List 

Susan Lehmann will send out the agenda and bin list for the next meeting. 

Adiourned 

LWC 2612 



ELT Meeting Minutes 
October 9,2006 

Attendees: Bill Meeks (Leader), Ed Chestnut, Barbara Dickens, Greg Heitzman, John Huber, 
Susan Lehmann, Bob Miller, Karla Teasley 

Visitors: Kathie Johnson (Recorder), Amber Halloran, Sue Purdy 

Review Minutes and Aaenda 

The minutes from the October 2, 2006 ELT meeting were reviewed and approved. The agenda 
for today’s meeting was approved. 

Review Board Aaenda 

John Huber reviewed the agenda. He commented it would be important to have thorough 
communication regarding the rate increase and budget, and to communicate the reasons for the 
6.5% rate increase. An expectation should also be set that if we experience improved revenues 
in 2007, work may begin on some previously deferred items. 

Financial Highlights for September 2006 (Greenbacks Report1 

Amber Halloran and Sue Purdy distributed and discussed financial results for September. YTD 
water consumption was 720 million gallons lower than budget. Consumption for the month was 
394 million gallons lower than budget. 

Status of Policy and Procedures Develoument 

Barbara Dickens distributed information on the current status of corporate policies and related 
procedures. She stated that Spencer Bruce and Jack Wang wanted procedures development to 
be uniform and had developed a standard procedure that could be used in other business 
systems. Karla Teasley suggested the BSOC should be consulted for input, and Barbara 
agreed to discuss this at the next BSOC meeting. Karla Teasley will discuss with John Huber 
whether there is a need for both a Business Development policy and a Regionalization 
(Business DevelopmentExpansion) policy. 

Open Time 

- RBI - Greg Heitzman said the RBI project bid opening will be moved to November 8 to allow 
California contractors to bid. A special board meeting will be scheduled during the last week in 
November for the purpose of approving a contract on RBI, Phase II. 

Risk Based Decision S u ~ ~ o r t  - Bob Miller discussed the benefits of risk based decision making, 
and offered support to those needing assistance in building plans to reduce risk. He said risk 
assessments are intended to create actionable items that reduce risk, and can become part of 
the operating plan. 

MSD Neaotiations - Karla Teasley said meetings will be held soon with MSD to discuss the 
future billing arrangement. 
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Adjourned 
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ELT Meeting Minutes 
October 16,2006 

Attendees: Barbara Dickens (Leader), Ed Chestnut, Bill Meeks, Bob Miller, Karla Teasley 

Absent: Greg Heitzman, John Huber, Susan Lehmann 

Visitors: Kathie Johnson (Recorder), Roger LeMaster, Kathy Schroeder 

Review Minutes and Aqenda 

The minutes from the October 9, 2006 ELT meeting were reviewed. Barbara Dickens modified 
the second and third sentences under the Policies and Procedures Development topic to read 
as follows: 

“She stated that Spencer Bruce and Jack Wang wanted procedures development to be 
uniform, and had developed a standard procedure that could be used in other business 
systems. Karla Teasley suggested the BSOC should be consulted for input, and 
Barbara agreed to discuss this at the next BSOC meeting.” 

The agenda for today’s meeting was approved. 

Internal Control Survey 

Bob Miller and Roger LeMaster discussed Roger‘s memo to ELT on Management’s Response 
to the 2005 Internal Control Questionnaire. ELT discussed the proposal for CBSOs to meet with 
the System Advisory Councils regarding management’s response to opportunities for 
improvement. ELT agreed with the approach described in the memo. Karla Teasley discussed 
similarities between the OEl and the ICQ. She will discuss these similarities with Carl Blanton 
and how to communicate OEl results. 

Executive Information for Daily Dashboard Measurement 

Bob Miller and Ed Chestnut discussed their recommendation that key operational data 
(corporate measures and strategic measures) be prepared in a consistent and meaningful 
format and posted on the intranet, and updated as new data becomes available. The data 
would be presented with key performance indicator results, history, forecast, control limits, goals 
and trends. Bob and Ed will come back to ELT with examples of how the corporate measures 
data will be presented. 

Open Time 

AMR Fixed Network - Karla Teasley said Neptune is partnering with Hexagram on an AMR fixed 
network. Neptune/Hexagram will be at LWC on Wednesday, October 18 to discuss integration 
of the fixed network into the AMR system. 

Agenda - Bob Miller will send out the next ELT agenda. 

Adjourned 
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E L I  Meeting Minutes 
November 6,2006 

Attendees: Susan Lehmann (Leader), Barbara Dickens, Greg Heitzman, John Huber, Karla 
Teasley, Bill Meeks 

Absent: Ed Chestnut, Bob Miller 

Visitors: Kathie Johnson (Recorder), Diana Smith-Cohen, Sherry Dukes, Don McKay, 
Janet Muller, Kathy Schroeder 

Review Minutes and Auenda 

The minutes from the October 30,2006 ELT meeting were approved as written. 

Shared Hirina Goal 

Kathy Schroeder discussed the EEOlAA 3rd Quarter Executive Summary she provided to ELT. 
There was one hiring opportunity in the 3rd quarter, and we met our goal with a minority hire in 
the Administrative Supervisory Group. For the total company, we are 15 over market for 
minorities, and 24 over market for females. 

Janet Muller discussed efforts to provide a diverse pool of applicants. She met with a 
representative of the Urban League Workforce Development office to discuss improvement in 
the quality of referrals. She also discussed the possibility of hiring blind candidates 
experienced as customer service representatives. Employment of blind candidates would 
require the addition of new computers and ”window eyes.” Chris Goodloe is in the process of 
acquiring new P Cs to test the use of “window eyes.” 

Barbara Dickens distributed a memorandum to ELT, Re: Boundary Conditions for Reliance 
Upon A Protected Category to Further Diversify our Workforce. Barbara discussed the legalities 
of using race or gender as a basis for making hiring decisions. She recommended LWC 
continue to focus its efforts on value-added minority and women recruitment efforts whereby 
qualified individuals are in the pool of candidates for available positions in the company. 

Evaluation of Monthlv Billing 

Diana Smith-Cohen distributed a PowerPoint Presentation on a proposed monthly billing pilot in 
AMR service areas. The pilot is planned to begin in March 2007. The demographics of the AMR 
service areas are seen as a good cross section of customers for analysis. Among the benefits 
of monthly billing is the regularity of the bills that might Oencourage EFT payments, and smaller 
bills that are easier to pay. MSD is participating on the team so they will understand the 
advantages/disadvantages of monthly billing. The team will make their presentation to the 
B O W  Public Affairs and Customer Satisfaction Committee on Tuesday, November 7. 

Open Time 

CEO Search - Susan Lehmann reported the search firm was selected in September, and the 
, B O W  Search Committee will discuss the search criteria with the Mayor. Susan expects the 
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search to begin in November and December. 
considered. 

Internal and external candidates will be 

360 Update - Susan Lehmann discussed the need to complete 360 reviews by November I O .  

EPA Full Cost Workshop - John Huber reported on his participation in the EPA workshop held 
at Michigan State University last week. The workshop’s focus was on charging the full cost of 
water. EPAs estimate of the funding gap projects rates of CPI plus 3% will be required to close 
the funding gap. The group was organized by the EPA and consisted of representatives from 
water utilities, wastewater utilities, public service commissions, economists and rate experts. 
There was also a consumer advocate in the group. LWC’s situation with decreased 
consumption per household and per capita is seen as the norm for the industry. Utility 
regulatory commissions and economists expressed concern regarding water utilities getting into 
other lines of business. EPA plans to further advance conservation, and Midwestern and 
Eastern utilities need to recognize and align to deal with the long term effects of conservation. 
De-coupling a higher fixed cost piece of the water bill from decreased variable income was 
discussed. Global warming and climate change is expected to continue, with arid climates 
experiencing more severe droughts, and severe storms and large rainfall events are projected 
to be more severe. How do we embrace conservation and adjust our marketplace to reflect 
these anticipated events? 

Adiourn 
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ELT Meeting Minutes 
November 13,2006 

Attendees: 

Absent: 

Visitors: 

Susan Lehmann (Leader), Ed Chestnut, Barbara Dickens, Greg Heitzman, John 
Huber, Bob Miller, Karla Teasley 

Bill Meeks 

Kathie Johnson (Recorder), Carl Blanton, Jim Brammell, Amber Halloran, Ralph 
McCord, Sue Purdy, Jack Wang 

Review Minutes and Aaenda 

The minutes from the November 6, 2006 ELT meeting were approved. The agenda was 
reviewed and approved. 

Review Board Aqenda 

John Huber reviewed the B O W  Agenda. An RBI award is being recommended for approval 
by the Board. If the B O W  takes action on the RBI award, the November 28 Special Board 
Meeting may be canceled. The Audit Committee report will be presented. 

Review Operatina Performance (Greenbacks Report) 

Amber Halloran and Sue Purdy reviewed October financial results with ELT. Consumption is 1 
billion gallons lower than budget through October, and 2.2 billion gallons lower than the same 
period in 2005. Water revenue through October 2006 is $107,000 lower than last year, and 
$2.6 million lower than budget. 

Water Quality and Production System Certification 

Carl Blanton concluded his review of this system in September. He commended the group for 
placing its documentation on the intranet in an easily accessible, easily navigable format. Jack 
Wang discussed the action being taken to implement recommendations made with respect to 
training needs, knowledge transfer, SOPS, etc. Greg said if the SOE’s recommendation for on- 
the-job training and knowledge transfer for Maintenance Mechanics can be effected, he 
recommended certification of the Water Quality and Production System, and ELT agreed. 

Pipeline Desian & Construction System Certification 

Carl Blanton reported there were no specific recommendations for this system. He commended 
the system for its thorough documentation and encouraged them to place the documentation on 
the intranet. Ralph McCord indicated that would be done. Greg Heitzman discussed the effect 
the reorganization had on this group, and said the group was a great success story. Jim 
Brammell recommended the Pipeline Design & Construction System be certified, and ELT 
agreed. The system will remain on a two-year certification schedule. 

LWC 2618 



Open Time 

lndustnr Talk: John Huber briefly discussed some topics he’s been hearing about in the 
industry, including the efficient use of capital -- privately held companies vs. others, including 
regulated companies. Some believe privately held companies are doing better, and some 
believe regulated companies have more efficient use of capital. What is the appropriate level of 
operating risk? What level of back up facilities and investment is needed for reliability? What is 
the plan horizon? 

Strateaic Plan Powerooint Presentation: Susan Lehmann mentioned the PowerPoint 
presentation was emailed by Vince Guenthner to the Strategic Planning Team last week and 
CBSO’s and VP’s should rollout this communication to their employees by year end. If anyone 
anticipates issues with getting this completed, please talk to Susan. 

Adiourned 
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ELT- Strategic Planning Meeting Minutes 
November 20,2006 

Attendees: Susan Lehmann (Leader), Jim Brammell, Ed Chestnut, Barbara Dickens, 
Vince Guenthner, Amber Halloran. Greg Heitzman, John Huber, Bob 
Miller, Jim Smith, Karla Teasley 

Absent: John Huber 

Visitors: Kathie Johnson (Recorder) 

Review Minutes and Aqenda 

The minutes from the November 13,2006 ELT meeting were approved. 

Strateqic Plannina Unfunded Gaps for 2007: 

Strateav I - Water Quality 

Distribution System Water Qualitv - Increase knowledge and expertise for water 
quality in distribution system area ($75,000 to $1 00,000 gap for RE). 

Advanced Treatment Technolow at BE Pavne and Crescent Hill Filter Plant 
Contract Administration for RBF - For the first two dot points under this topic, the 
estimate is a one-half FTE gap, which could be resolved through reprioritization 
or reallocation of internal resources. 

Treat and Produce Hiah Qualitv Water - There is an IS0 funding gap. To have 
someone come in and do an assessment is estimated at $15,000 to $20,000. 

Expanded Cross Control Protection - This could be resourced with 3 to 4 part 
time employees. It is planned to be funded with a fee based structure to be 
presented to the Board in March 2007. 

Strateav II - Customer Satisfaction 

Monitor and Address Affordabilitv Issues - This includes monthly billing $20,000 
gap. Budget billing to be tied into the affordability issues. Budgeted gap at this 
time is uncertain. 

Customer Education Proaram - This includes school programs and additional 
bottles $50,000 gap if funded at full level 

Timely Electronic Mass Communications - No specific plan in place. Potential 
gap. 

Outdated Website - $10,000 - $20,000 gap. May look at using City’s facility as a 
host. There remains an issue of who manages the site. One-half of a position, 
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which could be part time. Greg feels we need to have a web-based strategy in 
2007 to leverage technology in an integrated approach. 

Consultina Services for Arwlication Development - $15,000 gap as it relates to 
application development of GIS and ties into web-based applications. 

Summarv Billina CaDacitv - $40,000 gap. Summary billing is for multiple 
locations broken down into 3-4 location systems. 

Sfrateav Ill - Svnemv 

Ed Chestnut distributed a matrix of Synergy Opportunities. He said items 1, 2, 4 
and 5 can be absorbed into internal resources. He asked ELT, specifically, the 
areas of responsibility, to look at the first item under No. 3 and let him know what 
the gaps are. 

Vince Guenthner commented we need a coordinated approach on how to 
implement some of the strategies under No. 4, “Develop local government and 
utility planning group for project planning and operational needs.” 

Sfrateav W- Growfh 

Economic Develooment - Bob Miller recommended LWC consider providing 
funding to governmental agencies for property acquisition in Jefferson County. 
The funding gap would be in funding and interest costs. Another potential 
strategic gap is a shortage of water transmission and sewer and treatment 
facilities in Southern Indiana to facilitate growth. Bob believes the best approach 
would be to develop concepts inhouse regarding the corporate structure and 
authority to do these kinds of things and then have them peer reviewed with 
other utilities who have achieved this. 

Horizontal and Vertical lntearation - There are gaps for future years related to 
dedicated resources for strategy innovation and business development. Internal 
and external resources will be needed to establish and maintain customer 
information, expertise and technology related to or impacting the water industry. 

Barbara Dickens commented this will get us started, but there are not enough 
resources to get it done. There is a gap in coordinating opportunities and a long- 
term gap in having dedicated resources necessary for research and 
development. 

Amber Halloran distributed a list of unfunded initiatives for consideration in 2007 
that was developed by the BSOC. Greg suggested taking Ed’s template as a 
tool for the BSOs to identify 2007 gaps and future year gaps. Amber will take 
this list of strategic items and have the BSOs prioritize the list. 

Sfrateuv IV - Omanizational Effectiveness - Diversity measurement tool - $16,000 
gap for the first year of measures. Cost of $20,000 to $30,000 to replace Performance 
Impact System in 2008. 
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Bob requested further discussion at a future meeting of who will release funding for 
items on the prioritized list developed by the BSOs (i.e., what is the process, and who 
approves the release of funding?) This item will be added to the bin list for future 
discussion. 

Adiourned 
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ELT Meeting Minutes 
November 27,2006 

Attendees: Susan Lehmann (Leader), Ed Chestnut, Barbara Dickens, Greg Heitzman, John 
Huber, Bill Meeks, Bob Miller, Karla Teasley 

Visitors: Kathie Johnson (Recorder) 

Review Minutes and Aaenda 

The minutes from the November 20, 2006 ELTEtrategic Planning Meeting were reviewed and 
approved. 

Preliminarv Discussion of 2007 Goals: 

2007 ELT Shared Goals - 

A. 

6. 

C. 

D. 

E. 

Implement 2007 Capital Improvement Proaram - Greg will work with Amber and Bob on 
the numbers for the goal statement. John asked them to develop a long-term goal and 
how it can be achieved. 
Create New Business Strateqies to Ensure Revenue and Profitability - Susan suggested 
this could be a long-term goal with tasks to be completed in 2007. Greg, Karla and Bob 
will work on a task-related goal. 
BE Pavne REF Ill and CHFP Advanced Treatment Phase Ill - Bob suggested adding a 
risk monitoring element for Phase Ill, and said it may also be timely to update the 
economic analysis for Phase Ill. Greg said that the updated economic analysis might be 
a 2008 activity. Greg will discuss with Jack Wang and Kay Ball. 
Metered Water Ratio (MWR) Improvements - Karla will ask Nora Freeman to update 
the goal based on planned 2007 activities. 
Part 1 - MNVBE Spendinn Goal - Bob recommended that the goal should be updated to 
move the goal further towards the long term levels of 15% MBE spending and 5% WBE 
spending. He will update the metrics based on MBD Team recommendations for what is 
attainable and bring it back to ELT. 
Part 2 - Hirina and Diversitv Goal - Susan Lehmann recommended no changes be 
made to the goal, and ELT agreed. 

Bob suggested six new goals topics for consideration: 
1. Dashboardktandardize measurements. 
2. Activity-based costing. 
3. Business continuity planning. 
4. IT Strategic Plan update. 
5. Internal controls documentation/testing. 
6. System certification components 

The ELT picked disaster recovery and business continuity planning to add to the goals. A 
question to be answered is whether business continuity planning will encompass the IT 
Strategic Plan update. Bob will draft the proposed goal and bring it back to ELT for discussion. 

2007 Incentive Plan Goals - 
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The Light Switch Goal statementlobjective will not be changed. The measures will be reviewed. 

I. 

II. 

111. 

2007 Net ODeratina Income - No goal staternentlobjective change recommended. 
The measures will be reviewed. 
Customer Needs and Exuectations -ELT supported the goals as presented. Karla 
will revisit the goal after reviewing the 4th quarter CSI results. 
Reduce Microbial RisWBecome Compliant with EPA Partnership for Safe Drinkinq 
Water - Greg will incorporate A T  and Cross Connection program objectives and 
make them quantifiable. 
Perform Work More Productivelv - Bob will review the goal to determine the 
appropriate denominator to use for this measure. 
Qualitv of Worklife - Susan will review the job satisfaction portion of this goal to 
determine which instrument may be used to provide this measure. Bob will review 
and update the vehicular accidentsllost-time injury portion. 

IV. 

V. 

Corporate Performance Award -Will be discussed at a future meeting. 

Bin List and Aaenda 

ELT will use the December 18 ELT meeting to again review goals. Susan Lehmann will email 
the agenda for the December 4 meeting. 

Adjourned 
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ELT Meeting Minutes 
December 4,2006 

Attendees: Susan Lehmann (Leader), Ed Chestnut, Barbara Dickens, John Huber, Bill 
Meeks, Bob Miller, Karla Teasley 

Absent: Greg Heitzman 

Visitors: Kathie Johnson (Recorder), Eric Ayers, Spencer Bruce, Amber Halloran, 

Review Minutes and Aqenda 

The minutes from the November 27, 2006 ELT Meeting were reviewed and approved. The 
agenda for today’s meeting was reviewed. The topic of Funding Gaps will be deferred until 
January to allow discussion at today’s meeting of November revenue results. 

Winter Plan Presentation 

Spencer Bruce gave an overview of the 2006 Winter Plan, Le., levels of emergency, crews, 
authorizations, etc. The plan includes four levels of emergency: Emergency Levels I and 2 
will be declared by the BSO-Distribution Operations, Level 3 will be declared by the Senior Vice 
President - Chief Engineer, and Level 4 will be declared by the President. Mr. Huber asked 
whether new Call Center employees had been given enough training to answer questions from 
customers during a winter emergency. Spencer said training has occurred. In answer to Bob 
Miller‘s inquiry, Spencer said the Radio Room still runs a paper system that backs up MDS in 
the event of a breakdown of the MDS system. Bob will check on the sufficiency of inbound 
telephone lines. 

ELT Representation on Teams 

ELT reviewed the list of Board, ELT and BSO Team Assignments for 2006-07 and 
recommended changes. Susan Lehmann will update and redistribute the list to ELT. 

Bob will provide ELT a status update on Pandemic Planning for Louisville Water Company. 

November 2006 Revenue Results 

Revenue results for November are $1.5 Million under budget. November is a month where 
significant variances from budget do not normally occur. Amber Halloran and Nora Freeman 
discussed possible reasons for this anomaly, and they suspect it is due to the billing cycle 
schedule. Other issues may include decreased consumption, the budget spread and decreased 
pumpage. Communication to the Mayor’s office is required this week regarding the dividend 
payment. We should communicate LWC has experienced a greater than expected revenue 
shortfall that may affect the dividend payment. More analysis needs to be done. 
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Open Time 

CEO Search - Susan Lehmann reported that Battalia Winston was in last week for meetings 
with the Search Committee, the Mayor, and John. The firm has vast experience and 
capabilities. 

The team was reminded the December I 1  ELT has been rescheduled to 1O:OO a.m. that 
morning because of the diversity session at YUM! in the afternoon. 

ELT Asenda 

Susan will email the agenda for next week's meeting. 
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ELT Meeting Minutes 
December 11,2006 

Attendees: Susan Lehmann (Leader), Ed Chestnut, Barbara Dickens, Greg Heitzman, John 
Huber, Bill Meeks, Karla Teasley 

Absent: Bob Miller 

Visitors: Kathie Johnson (Recorder), Amber Halloran, Sue Purdy 

Review Minutes and Agenda 

The minutes from the December 4, 2006 ELT Meeting were reviewed and approved. 
agenda for today’s meeting was reviewed. 

The 

November Financial Results (Greenbacks1 

Amber and Nora Freeman are doing analysis of the billing cycle problem where under billing 
negatively affected November revenue. They expect the analysis to be completed this week. 
She said most accounts would be billed for less than 365 days at year end unless additional 
billings are made. Additional billings will be made, and care will be taken to assure no over 
billing of service charges. This handling has been reviewed with our external auditors. 

Amber Halloran presented and discussed the November financial results. She said the dividend 
will be declared as budgeted. Mr. Huber requested an explanation be provided regarding 
wholesale customers’ consumption due to the 2007 water rate increase. Wholesale customers’ 
cost of service increased due to their consumption budget, while LWC’s consumption 
decreased. Scott will follow up on whether the decrease in consumption by Oxyvinyl is a result 
of their intended use of well water. 

B O W  Agenda 

Mr. Huber reviewed the agenda, and reminded everyone of the need for concise reports. 

ELT Auenda 

Susan will email the agenda for next week‘s meeting, at which work will continue on the 2007 
goals. 

Adiourn 
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ELT Meeting Minutes 
December 18,2006 

Attendees: Susan Lehmann (Leader), Ed Chestnut, Barbara Dickens, Greg Heitzman, John 
Huber, Bill Meeks, Bob Miller, Karla Teasley 

Visitors: Kathie Johnson (Recorder), Janet Muller 

Review Minutes and Azlenda 

The minutes from the December 11, 2006 ELT Meeting were reviewed and approved. 
agenda for today’s meeting was reviewed. 

The 

Business Case for Diversity 

Janet Muller gave a presentation on the business case for diversity, and distributed an article 
providing a portrait of area immigrants. LWC’s customer base has become and will continue to 
become more diverse with the influx of ethnic minorities. Ethnic minorities are 16% of the 
population in LWC’s service area. The Hispanic/Latino population is now represented in all 120 
Kentucky counties and will continue to grow. LWC will need to position itself to deal with the 
changing demographics of its customer base in order to meet its strategic goals. Janet feels the 
next steps should include creating a team comprised of representatives of the Diversity Council, 
ELT, Purchasing, and Ron Green to develop a plan. 

ELT Shared Goals 

ELT continued their review of the ELT Shared Goals. Ed Chestnut made changes to the goals 
worksheet during the discussion. The Goals Review will be continued during the next ELT 
meeting. 

Bin List and Aqenda 

Barbara Dickens becomes ELT Leader in January. Barbara will email the agenda for the next 
meeting. 

Adiou rn 
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ELT Meeting Minutes 
January 8,2007 

Attendees: 

Absent: 

Visitors: 

ELT Photo 

Barbara Dickens (Leader), Greg Heitzman, John Huber, Susan Lehmann, Bill 
Meeks, Bob Miller, Karla Teasley 

Ed Chestnut 

Kathie Johnson (Recorder), Barbara Crow, Amber Halloran, Scot Muhlenbeck, 
Sue Purdy 

Barbara Crow coordinated shooting a photograph of ELT for the 2006 Annual Report. 

Review Minutes and Aqenda 

The minutes fram the December 18, 2006 ELT Meeting were reviewed and approved. 
agenda for today's meeting was reviewed. 

The 

Review of December 2006 Financial Results 

Amber Halloran discussed revenue results. She commented revenue was lower than 
anticipated. She is working with the MeteringlBilling area to assure everything was billed. Bob 
Miller said an analysis of revenue and consumption is underway, but does not expect a dramatic 
change in revenue. Communication to the Mayor's office will need to be made shortly. 

Proposed 2007 Goals Review 

2007 ELT Shared Goals: 

Goal A - lmdement 2007 CaDital ImDrovement Proaram. Complete, however the numbers still 
need to be validated. 
Goal B - Create New Business Strateaies to Ensure Revenue and Profitability. Complete. 
Goal C - ImDlement Advanced Treatment Technoloav for the BE Pavne Water Treatment Plan 
and Crescent Hill Water Treatment Plant. Complete 
Goal D - Metered Water Ratio. This goal is being reevaluated by the team. 
Goal E - MNVEE Spending. The MBE target spending goal is being raised 2% for each level. 
The hiring and promotions goal is being finalized by Kathy Schroeder. 

2007 Incentive Plan Goals: 

ELT reviewed and approved the proposed 2007 Incentive Plan Goals. Susan Lehmann and 
Carl Blanton will draft a goal on knowledge transfer to be included as part of Goal V - Provide 
an environment which values sualitv of work life and emDlovee contribution and well beina. 

2007 Corporate Performance Award Worksheet: 

The CSI Serviced Customers Goal was raised 5 points for Levels I, II and 111. 
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Teams 

John, Greg and Jim Brammell will discuss Karla’s replacements on the teams in which she was 
involved. 

Bin List and Aaenda 

Bob Miller requested an hour be added to the bin list to discuss Enterprise Risk Management. 

Karla Teaslev’s Departure 

John noted that this was Karla’s last ELT meeting. John thanked Karla for her service to the 
Company and participation on ELT. 

Adiourn 
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ELT Meeting Minutes 
January 22,2007 

Attendees: 

Absent: 

Visitars: 

Greg Heitzman (Acting Leader), Jim Brammell, John Huber, Susan Lehmann, Bill 
Meeks, Bob Miller 

Barbara Dickens 

Kathie Johnson (Recorder), Amber Halloran, Carl Blanton, Johnnie Rice 

Review Minutes and Agenda 

The minutes from the January 8, 2007 ELT Meeting were reviewed and approved. The agenda 
for today’s meeting was reviewed. 

Welcome Jim Brammell 

ELT welcomed its new member, Jim Brammell, to the team. 

Review of Unaudited Financial Results for December 2006 

Amber Halloran presented unaudited financial results for December 2006. The external 
auditors will be at LWC for two weeks beginning Monday, January 29. Greg and Ed will work 
together to determine a reason pumpage was not down as much as consumption. 
Unaccounted for water does not account for the difference. 

Amber discussed the top twenty, and mentioned Oxyvinyl’s consumption was down as a result 
of using a second well. John Huber suggested a cross-connection check be done there, and 
Greg will follow up. 

2006 Year End Performance Partnershim 

Carl Blanton discussed steps being taken to assure accountability for ratings given during 
Performance Partnerships Reviews. Supporting data should be provided for “Exceeds 
Expectations“ and “Exceptional” ratings. A review of definitions for “Exceeds Expectations” and 
“Exceptional” ratings will help determine the appropriate rating. Employees performing above 
the “Fully Achieves” level should be rewarded for their performance; however, documentation is 
needed to support those recommendations. Carl reiterated that an employee rating of “Fully 
Achieves” indicates a solid performer who is doing t he  job well. 

Each performance evaluation will be reviewed by Carl and Susan to assure the appropriateness 
and documentation. Carl asked ELT to discuss the importance of this with BSOs. 

Johnnie Rice presented examples of best practices for documentation of “Exceeds 
Expectations” and ’Exceptional” performance ratings, and presented examples where those 
ratings were poorly documented. 
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Finalize Draft 2007 Goals 

Susan said goals need to be finalized so materials can be sent to the Compensation Committee 
members in advance of its meeting next week. Susan, Ed and Carl will revise ELT Shared Goal 
E, and will email the change to ELT. Other ELT members are invited to work on the goal as 
well. 

Two alternatives were considered to replace Incentive Plan Goal V, Part II (formerly OEl). ELT 
decided to adopt the alternative requiring annual performance goals be established as early in 
the new year as possible, where all non-union employees will submit a draft of their 2008 
performance goals by December 3 1 , 2007 and goals be finalized with each employee by March 
1 of each year (beginning 2008).. 

The second alternative was not adopted as a goal, but was considered valuable. The BSOs will 
be asked to consider how to proceed with the second concept to improve communication and 
knowledge between systems and processes. 

Susan and Carl will send an email for an affirmative action goal. Jim Brammell will update the 
Capital Improvement Plan percentages and email the changes to ELT. 

Bin List 

Greg asked that Carl and Johnnie return in late March 2007 to review Performance Partnership 
data. 

Adiourn 
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ELT Meeting Minutes 
February 5,2007 

Attendees: Barbara Dickens (Leader), Jim Brammell, Greg Heitzman, John Huber, Susan 
Lehmann, Bill Meeks, Bob Miller 

Absent: Ed Chestnut 

Visitors: Kathie Johnson (Recorder), Amber Halloran, Roger LeMaster 

Review Minutes and Aqenda 

The minutes from the January 22, 2007 ELT Meeting were reviewed and approved. 
agenda for today’s meeting was reviewed. 

The 

Winter Emeraencv UDdate 

Greg Heitzman related the Call Center and Cashiers were short a total of seven employees. 
The abandonment rate was very high due to staff shortages, not because of call volume. Greg 
will be addressing with Human Resources how to shore up staffing. 

Main breaks are high due to the colder temperatures. A Level I Emergency has been called, but 
that may escalate to a Level II or Ill if conditions warrant over the next day or so. Middletown 
and Capital Crews are being used to help repair broken mains. Metering is doubling up 
employees to minimize exposure to the cold. They are seeing frozen lines on the customer 
side, but not on the LWC side of the meter. 

Combined Givina CamDaian 

John Huber distributed a projected rotation schedule of leaders for charitable giving campaigns 
that was based on the past rotation, for discussion by ELT. Susan Lehmann proposed there be 
one leader of the Combined Giving Campaign to oversee the effort. Barbara Dickens 
volunteered to head the campaign this year, and Jim Brammell volunteered to head the 
campaign in 2008. BSOs will be asked to head the three charities, and John Huber suggested 
they be provided expectations and a description of the role. We will leave off the Loaned 
Executive for United Way. 

ProCard Audit and New Procedures 

Amber Halloran discussed the recommendation by the auditors to take another look at the 
number of ProCard users and try to reduce the number. The BSOs will be asked to identify any 
infrequent users or other users where ProCards should be removed. Amber stressed the 
importance of allocating and approving the charges each month. A report will be issued each 
month listing designated approvers who did not approve charges. 
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ODen Time 

Bob Miller commented that after adjusting for consumption and inflation, water bills have 
remained flat over the last 18 years. 

Aclenda and Bin List 

Barbara Dickens said NlMS training will be held during ELT next week in Training Room A, 
along with the BSOs. 

Adiourn 
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ELT Meeting Minutes 
February 12,2007 

Attendees: Barbara Dickens (Leader), Jim Brammell, Ed Chestnut, Greg Heitzman, John 
Huber, Susan Lehmann, Bill Meeks, Bob Miller 

Visitors: Kathie Johnson (Recorder), Don McKay, Glen Mudd, Maj. John Gofney (Trainer, 
Fire Department) 

NlMS Training 

The BSOs joined ELT at the beginning of the meeting to participate in National Incident 
Management System (NIMS) training. Glen Mudd introduced Maj. John Gofney of the Fire 
Department, who presented an overview of NIMS, and then presented an abbreviated training 
session. NlMS provides a consistent, nationwide framework to enable government, private- 
sector and nongovernmental organizations to work together during domestic incidents. At the 
end of his presentation, he directed staff to the FEMA website to locate 15-700 in the course list 
and take the test to certify the training. The BSOs left the meeting following the NlMS training. 

Review Minutes and Aaenda 

The minutes from the February 5, 2007 ELT Meeting were reviewed and approved. 
agenda for today’s meeting was reviewed. 

The 

Open Time 

John Huber said he is considering asking the various advisory boards for a luncheon meeting 
with Board members, and asked ELT to provide him any ideas or comments regarding such a 
meeting. 

Bob Miller said Mt. Washington is experiencing financial concerns with its water system. Jim 
Smith, Patti Kaelin and Bob Miller will meet with the Mt. Washington City Council tonight. 

2006 Goals Results 

Ed Chestnut presented results for 2006. 

ELT Shared Goals - 
A. Capital Improvement Plan Goal. Achieved a Level 5. 
8. New Business Strategies. The B O W  will make a final assessment for the level of 

achievement. 
C. Advanced Treatment. Achieved a Level 4. 
D. Metered Water Ratio Improvements. Achieved a Level 4. 
E. MBENVBE and Diversity Goal. Achieved a Level 3 overall. (Achieved a 5 for the 

MBENVBE portion. The diversity portion of the goal was not met). 

Incentive Plan Goals - 
The Light Switch Goal was not met. 

I. 2006 Net Operating Income Exceed the Budget. Goal was not met. 
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11. 
Ill. 

IV. 
V. 

Meet and exceed customer Needs and expectations. Achieved Level 1. 
Reduce Microbial RisklBecome Compliant with EPA Partnership for Safe Drinking 
Water. Goal was not met. 
Perform Work More Productively. Goal was not met. 
Quality of Work Life. Part LA, Number of Preventable Vehicular Accidents, was not 
met; Part 1-6, Number of Lost Time Injuries, was met; Part II, OEl Question on Job 
Satisfaction, was not met. 

2006 Corporate Performance Award - 
The Award will be paid at 62.5%. 

Aaenda 

Barbara will email the next agenda. The meeting to be held on February 26 will be devoted to 
Strategic Planning. 

Bill Meeks will lead the February 19 meeting while Barbara Dickens is out of the office. 

Adioum 
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ELT Meeting Minutes 
February 19,2007 

Attendees : 

Absent: 

Visitors: 

Bill Meeks (Leader), Jim Brammell, Ed Chestnut, Greg Heitzman, John 
Huber, Susan Lehmann, Bob Miller 

Barbara Dickens 

Kathie Johnson (Recorder), Amber Halloran, Roger LeMaster, Don 
McKay 

Anenda and Minutes Review 

The February 12, 2007 minutes were reviewed and approved. The agenda for today’s 
meeting was also reviewed and approved. 

Review Final December Financial Results and January Financial Results 

Amber Halloran reported completion of a successful audit of year-end financial results. 
There were no significant findings by the auditors. Amber discussed the year end 
financial results. Greg asked for additional information on cash paid to suppliers and 
others in 2006, which was $3,732,479 more than in 2005. Amber will provide the detail 
information. Amber is in the process of creating a pumpingkonsumption spreadsheet as 
a management tool. Greg Heitzman commented estimated bills are high, and we need 
to better understand the calculation for estimated bills. 

Board Anenda 

John Huber said Stewart Conner and Joe Wise will be absent from the board meeting. 
Wendy Welsh will chair the meeting. Beverly is calling to see whether there will be a 
quorum present. The agenda is straightforward. 

Enterprise Risk Mananement 

Bob Miller discussed a presentation he made to the International Banff Workshop on 
Risk Management Cultures in the Water Utility Sector last December. He said the most 
pertinent part of the presentation for LWC was on pages 14-16. Bob Miller and Don 
McKay will make a recommendation on when and how the next update to strategic risks 
should be made. They will work with Jim Brammell on application of the tools for capital 
projects, and will continue to execute plans underway on disaster recovery. 

Bin List and Aaenda 

Ed said SOE has been holding classes in statistical process controls, and he would like 
to present some best practice examples to ELT in mid March. Jim Brammell said he and 
Amber Halloran would like to roll out the new CPAC Rules to ELT in a 30 minute 
overview of the rule changes. Bill Meeks will email the agenda for the February 26 
meeting. 

Adiourn 
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ELT/Strategic Planning Meeting Minutes 
February 26,2007 

Attendees: Barbara Dickens (Leader), Jim Brammell, Marianne Butler, Ed Chestnut, 
Vince Guenthner, Amber Halloran, Greg Heitzman, John Huber, Susan 
Lehmann, Bill Meeks, Jim Smith 

Absent: Bob Miller 

Visitors: Kathie Johnson (Recorder) 

Agenda and Minutes Review 

The February 19, 2007 minutes were reviewed and approved. The agenda for today’s 
meeting was also reviewed and approved. 

Strategic Planninq 

Service Line Insurance Business Case - Vince Guenthner provided an update on 
activities to date, and a timeline for future activities. The team has put together an 
aggressive timeline. They have discussed the program with three vendors, all of which 
offer a turn-key approach where LWC provides billing, but they market and manage the 
program. An RFP scope will be developed and advertised in the same time frame. 
Under the current schedule, proposals will be evaluated in April, and the contract 
awarded in May, with the contract to begin June 1. 

Key issues to evaluate are extent of involvement of our call center representatives, what 
area will be responsible for resources for the initiative, and what new lines of services 
should be offered. Follow up items include responsibility for management of the 
initiative, Call Center involvement, billing interface, and contractor interface. 

Bottled Water Business Case - Marianne Butler discussed the current cost analysis. A 
production cost of 20 cents per bottle is required before selling bottled water is a viable 
initiative. Other factors to consider include lease or purchase of a facility, resources, 
equipment, storage space, shelf life, and bottle and label costs. Marianne said 
discussions were held with a local company to discuss private labeling. She believes 
the company will want to lease our equipment to bottle for their customers. Amber said 
a contract for marketing expertise should in place by May. Greg suggested an update to 
the Board be made by the third quarter. 

Revenue Recoqnition/Reportinq and Evaluation/Review of Rate-Makins Process - 
Amber Halloran discussed the analyses being done for revenue, meter reading, and rate 
making. Revenue analysis will include high level comparison of actual pumping and 
consumption to budgeted pumping and consumption, analysis of rate blocks sold versus 
rate-making analysis, and a model to predict consumption. The meter reading analysis 
will include analysis of meter reading schedules to assure all consumption will be read; 
analysis of variances to scheduled meter reading dates; and analysis of long and short 
bills in reporting and forecasting. Amber will take a hard look at ratemaking, and plans 
to model alternative ratemaking methods, by benchmarking against other utilities. A 
question to be considered is whether the general rate should subsidize a certain part of 
the customer base. Barbara Dickens noted we likely have demographic information on 
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customers who may qualify for any subsidies, should we decide to do so. By November 
of 2007, Amber expects to propose new alternatives to the rate making process. 

Point of Entrv/Point of Use Devices (POUPOU) 

Jim Smith discussed POE/POU devices. The concept is for customers to purchase POU 
devices from LWC via their water bill and spread payments for the devices over time. 
Purchase of water filter replacements, at regular intervals, would also be paid through 
the water bill. LWC would purchase the devices through a goods contract. A marketing 
survey projected potential sales in approximately 21,000 homes. We are looking for 
lessons learned from others who pursued this business, and will meet with Don McKay 
to assess business risks. 

Reaionalization 

Jim Smith covered progress being made with regionalization. 

Bin List and Aqenda 

Barbara Dickens will email the agenda for the March 5 meeting. 
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ELT Meeting Minutes 
March 5,2007 

Attendees: ’ Barbara Dickens (Leader), Jim Brammell, Ed Chestnut, Greg Heitzman, Susan 
Lehmann. Bill Meeks 

Absent: John Huber 

Visitors: Kathie Johnson (Recorder), Don McKay, Carl Blanton, Amber Halloran, Kathy 
Schroeder, Claudette Doyle 

Agenda and Minutes Review 

The February 26, 2007 minutes were reviewed and approved. The agenda for today’s meeting 
was also reviewed. The agenda topic of Diversity Role will be moved to another ELT agenda. 
Instead, Kathy Schroeder will present the EEOlAA qth Quarter 2006 Summary. 

January Financial Results 

Amber Halloran presented a high level review of financial results for January. As follow up, 
Amber will email ELT the amount of consumption related to billing cycles moved from February 
to January. Sue will add the O&M cost per million gallons sold to the Key Financial Measures 
on future reports. 

System Certification for Manaainn Business Risks 

Bob Miller distributed the System Certification Review of the Managing Business Risks system 
prepared by SOE staff, along with Don McKay’s responses to the three recommendations 
made. Don commended Carl Blanton on SOEs approach to the certification review. Don 
McKay concurred with each recommendation, and is taking steps to comply. Carl noted binders 
were well documented and SOPS were well prepared and easy to understand; also, SAC 
meetings are going well. ELT agreed the 
Managing Business Risks System should be certified. 

The system met all elements for certification. 

IT Steerinn Committee Strategic Plan - Bob Miller said the IT Steering Committee’s objective 
is to have an IT Strategic Plan ready for review by BSOs, ELT, and the Board in time for 2008 
budget preparation. At Bob’s request, ELT provided feedback on the merits of ERP (Enterprise 
Resource Planning) vs. Best of Breed vs. Open Sourcehternal development. Greg expressed 
the opinion that ERP would be better suited to a large company like LG&E with a higher 
tolerance for risk than a water utility. Susan Lehrnann had past experience with an ERP 
implementation and said it was disruptive to the organization. Greg believed implementation of 
a 3-year plan was unlikely and suggested a 5 to 7 year plan be considered. 

EEOlAA Quarterlv Update 

Kathy Schroeder presented 4‘h quarter results. There were no hiring opportunities during the 4‘h 
quarter in the Administrative Supervisory or Technician Groups. During the year, there were 
three opportunities and two hires in both groups. The ELT commended HR for the good 
progress made during 2006. 

Aaenda and Bin List 

Barbara Dickens will ernail the next agenda. 
changes and February financial results. 

Items to be cavered will include CPAC rule 

Ad i ou rn 
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ELT Meeting Minutes 
March 12,2007 

Attendees: Barbara Dickens (Leader), Jim Brammell, Ed Chestnut, Greg Heitzman, John 
Huber, Susan Lehmann, Bill Meeks 

Visitors: Kathie Johnson (Recorder), Carl Blanton, Amber Halloran, Sue Purdy 

Aaenda and Minutes Review 

The March 5,2007 minutes were reviewed and approved. The agenda for today's meeting was 
also reviewed. 

CFAC Rule Chanues 

Jim Brammell and Amber Halloran presented a high level review of CPAC rule changes. Jim 
Brammell said a more detailed presentation of the changes has been rolled out to those 
affected during the past month. Jim stated CPACs role does not include technical review of 
projects, which should already have occurred within the Core. The role of CPAC is to assure 
CPAC procedures are followed for project proposals and change actions. The rule changes will 
further streamline and improve the process. 

Februarv Financial Hiuhliuhts 

Amber Halloran and Sue Purdy presented financial results for February. Water revenue was 
$646,000 higher than the same period in 2006, but $570,000 below budget. Amber stated the 
Contingency Fund was nearly depleted as a result of the winter emergency. 

Board Aaenda 

John Huber reviewed the board agenda. He anticipates discussion regarding income and 
expense issues, and the CFO magazine article, "Water for Profit." 

Diversitv Role 

Susan Lehmann discussed the feedback she received during focus groups on diversity at 
Louisville Water Company. Greg Heitzman recommended diversity training be continued. 
Efforts will be made to communicate LWC's successes to employees in areas like WEE0 
results and MNVBE efforts. 

Executive Search 

Susan Lehmann provided an update on the CEO search. 
continuing to identify, interview and refer candidates to the Board search committee. 

The executive search firm is 

Aqenda 

The next agenda will include a presentation on Statistical Process Controls and budget status. 

Adiourn 
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ELT Meeting Minutes 
March 19,2007 

Attendees: Barbara Dickens (Leader), John Huber, Bob Miller, Ed Chestnut, Greg Heitzman, 
Susan Lehmann, Bill Meeks 

Absent: Jim Brammell 

Visitors: Dawn Czajka (Recorder), Ralph McCord, Bonnie Gimbel, Brad McBride, Dale 
Hall, Carl Blanton, Spencer Bruce 

Aqenda and Minutes Review (1:30) 

The March 5, 2007 minutes were reviewed and approved. The agenda for today’s meeting was 
also reviewed. 

Statistical Process Control Presentations (1 :351 

Bonnie Gimbel provided an overview of Measures and Statistical Process Control Training 
being conducted with employees throughout the company by her and Ed Chestnut. The 
purpose of this training is to identify useful process measures, and to chart the data in a format 
that gives a picture of the process performance over time, enabling data based decisions. 
Bonnie introduced employees who have used the training to make process improvements in 
order to provide ELT specific examples of the value of this training. 

Servicincl Fire Hvdrants -Brad McBride and his team of hydrant services calculated the number 
of hydrants that needed to be serviced daily according to the servicing schedule for hydrants. 
They flowcharted the process to eliminate waste and identified opportunities to increase 
efficiencies. Out of this analysis, they developed an SOP with a servicing checklist, changed the 
routing, stocked the trucks with necessary equipment, parked closer to the hydrants, etc. to 
increase productivity. Statistical process control gave them a tool to track their data, giving them 
information for additional changes. They had great success in increasing productivity to the 
levels needed. 
Fire Hydrant Availabilib - Bill Meeks participated in the training to improve Fire Hydrant 
Availability, meaning hydrants are back in service within 72 hours or sooner. He relayed that we 
currently have 22,000 fire hydrants of which 99% are kept available due to our quick repair time. 
The data shows a process that is predictable with very little variation, and these results are 
outstanding compared to the national average. 
Exercisins Valves - Dale Hall reviewed data on the number of valves exercised per day. 
Technology has reduced the redundancy of exercising valves. The tools talked about in the 
training gave Dale a better method for tracking the data and a picture of how his process is 
performing over time so he can make data based decisions. 

Bob commented employees updating their own charts can immediately determine if they are 
achieving their accomplishments. Ed Chestnut noted further that it is more gratifying to see the 
outcome when you monitor yaur own data. Ed stated there have been six classes conducted 
YTD with 2 more planned for 2007. Bonnie Gimbel remarked there have been 30-36 people 
trained so far. Bonnie invited the ELT to attend the next Symposium on August 21,2007 at 8:OO 
a.m. 

Budqet Update (2:iO) 

Bob Miller said the risks we are facing in achieving earning objectives are variations in weather, 
higher expenses due to water quality, and liability exposure. The controls we have in place are 
budgeting water sales more conservatively, establishing the contingency, and funding the 
infrastructure replacement reserve. With 9 X months left in the year, Bob stated that we still run 
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the risk of low water sales, cost impacts duet to winter emergency or water quality situations, 
and liability exposure. One of the controls, contingency, is no longer available due to the winter 
emergency costs. The question for ELT is whether the Company could get by with two controls 
or we should restore the third control. Bob and Amber Halloran recommended ELT quickly 
assess the status of potential risks, including interest rates which have fallen, and other O&M 
costs. He also suggested the BSOC identify two levels of prioritized expense reductions, first a 
$850,000-$1,000,000 range and a second level of $500,000 in cuts after the initial cuts. Greg 
Heitzman remarked it is a good approach, but there would not likely be more than $500,000 in 
discretionary casts without reducing positions because we already eliminated much of the 
discretionary items from the budget. Barbara Dickens commented that liability issues are, to an 
extent, unquantifiable. 

ODen Time (2:40) 

Combined Givina Campaian - Barbara Dickens discussed the Combined Giving Campaign. 
She suggested having the breakfast on September 7th or September Il* with the campaign 
running from September 17-28. Barbara suggests we begin holding some events to raise 
money now, such as social events at the different locations. Barbara will work with Marianne 
Butler and the BSOC to determine the role of the BSO coordinators, who those individuals are, 
and how their roles will differ from the site coordinators, which will still be involved this year. 

Third Street Office Amearance - John Huber said there are stacks of boxes in the hallways that 
need to be relocated or shredded. 

“Undoina Racism” Proclram - John Huber summarized a diversity program called “Undoing 
Racism” sponsored by the State of Kentucky, the police, the NWACP, Health and Family 
Services, etc. and suggested we consider attending this program. 

Aaenda and Bin List (2:50) 

Barbara Dickens will email the next agenda. Items to be covered will include a review of current 
Risks and their potential impact to the 2007 Budget. Susan Lehmann advised that Strategic 
Planning will not be on the next Agenda. 

Adioum (255) 
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ELT Meeting Minutes 
March 26,2007 

Attendees: Barbara Dickens (Leader), Jim Brammell, John Huber, Ed Chestnut, Greg 
Heitzman, Susan Lehmann, Bill Meeks 

Absent: Bob Miller 

Visitors: Kathie Johnson (Recorder), Amber Halloran, Roger LeMaster 

Agenda and Minutes Review 

The March 19, 2007 minutes were reviewed and approved. The agenda for today’s meeting 
was also reviewed. 

Budaet Discussion - Earninas Risks and Controls 

Amber Halloran distributed and discussed a Risk Catalog of the 2007-2021 Strategic Plan goal 
for return on equity, and the 2007 dividend payment objective. She is looking for ELT guidance 
in developing an action plan on budget reductions: target amounts, restrictions, and reporting 
budget reduction progress to ELT. Currently, LWC is $670,000 under budget in net income, 
$600,000 under budget in net revenue. The $880,000 contingency fund has been depleted as a 
result of the winter emergency. Amber will meet with BSOs to discuss budget savings and 
boundary conditions for identifying savings. E L I  will examine Strategic initiatives; BSOs will 
look at operational/tactical items, discretionary items, and will delay filling vacant positions. 
Corporate goals will be maintained. Any questionable items will be reviewed with the CBSO. 
The action plan is for expense reductions to restore the contingency fund, first round of 
reductions of $500,000, and second round of reductions of $900,000. Efforts to curtail 
discretionary spending should begin immediately. 

LOJIC Policv Board 

Jim Brammell discussed the response he is preparing to the LOJIC Policy Board regarding 
funding the Enterprise License Agreement. LWC will be unable to fund the incremental costs in 
its 2008 budget, but will commit to the same funding level in 2008 as in 2007. He will 
recommend the Policy Board consider delaying implementation until 2009. 

There has been discussion between LOJIC and MSD to make LOJIC a separate entity. LWC 
has been asked if LWC could house LOJIC and its 12 employees here. Jim Brammell will look 
into this further. 

ELT Leadership Change 

Barbara Dickens will check to see who assumes leadership for the next quarter and will email 
that information to ELT. 

Aclenda and Bin List 

The new ELT leader will prepare the agenda and bin list for the April 2 meeting. 

Adiourn 
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E L I  Meeting Minutes 
April 2,2007 

Attendees: Ed Chestnut (Leader), Jim Brammell, Barbara Dickens, Greg Heitzman, John 
Huber, Susan Lehmann. Bill Meeks, Bob Miller 

Visitors: Kathie Johnson (Recorder), Amber Halloran, Carl Blanton, Johnnie Rice 

ELT Leadership 

Ed Chestnut became ELT Leader today and will continue through the 2”d Quarter 2007. 

Aqenda and Minutes Review 

The March 26, 2007 minutes were reviewed and approved. The agenda for today’s meeting 
was also reviewed. 

Budget Reduction UDdate 

Amber Halloran met last Tuesday with the ESOC regarding the budget reduction plan. There 
was good discussion on the risk catalog. They discussed boundary conditions for budget 
reductions, and the timeframe. They will begin to identify budget reductions after they receive 
the financial reports on Thursday, with reductions effective April 1 through year end. A follow up 
will be to review the full forecast on April 24. 

360 Feedback 

Johnnie Rice distributed a 360 Feedback Implementation Timeline for BSOs and Rollout 
Strategy for Process Owners and Managers. She discussed the process that will be followed. 
An assessment will he made following the first round of 360s to see if any improvements to the 
process are needed. 

2006 Performance Partnership Year-End Evaluation Results 

Carl Blanton distributed and discussed his memorandum summarizing 2006 Performance 
Partnership Evaluation results. He and Susan Lehmann reviewed all of the 2006 year-end 
reviews and contacted managers when additional information was needed, for answers to 
questions regarding ratings, and general concerns. They hope this has been a learning 
experience for managers in what is expected in terms of specific, measurable goals, supporting 
documentation for ratings, etc. Carl mentioned a class will be held on Specific, Measurable, 
Attainable, Relevant, Timely (SMART) goals, even though the date for submission of final goals 
has passed (March 30th). Participants in this April !jth class will be able to review their current 
2007 goals and make any revisions necessary to ensure that they meet the SMART criteria. 

Policy, Procedures & Work Instructions Update 

Barbara Dickens provided an update. Policies, Procedures and Work Instructions have been 
posted on the intranet, under the General Counsel heading. Those that have been completed 
and approved have a link that will open the complete policy, procedure or work instruction when 
clicked. Barbara said more progress has been made than is evident from the intranet site; 
many procedures have been completed but were returned to the originators so the responsibility 
section could be added. 
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ODen Time 

Metro Government Structure - John Huber updated ELT on his recent meeting with the Mayor 
regarding Metro Government’s organizational structure. The position of cabinet director no 
longer exists. Instead, there are 13 department heads. The Mayor will hold meetings with the 
“independent agencies” once a quarter. John said it continues to be important to have effective 
working relationships with the deputy mayors and department heads, and we must keep them 
fully informed. 

1 Q 2007 Customer Satisfaction Index - Greg Heitzman shared CSI results with ELT. Bob Miller 
suggested the data be analyzed using the Statistical Process Control Training to interpret and 
present the results of the CSI survey to the Board. 

Armenia Trip - Bob Miller reported on his travel last week to Armenia with a description of 
“lessons learned”. 

Acienda and Bin List 

Ed Chestnut will prepare and distribute the next agenda. The meeting is expected to be shorter 
than usual. 

Adiourn 
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ELT Meeting Minutes 
April 9,2007 

Attendees: Ed Chestnut (Leader), Jim Brammell, Barbara Dickens, Greg Heitzman, John 
Huber, Bill Meeks, Bob Miller 

Absent: Susan Lehmann 

Visitors: Kathie Johnson (Recorder), Kathy Schroeder, Amber Halloran 

Anenda and Minutes Review 

The April 2, 2007 minutes were reviewed and approved. The agenda for today’s meeting was 
also reviewed. 

Open Time 

Rate Settinq - Bob Miller said the process for setting water rates has remained basically the 
same for the last 20 years. Bob will be analyzing the best way for LWC to set rates, keeping 
within M-I and PSC rate making practices, with a goal to create fewer year-to-year earnings 
swings. The rate setting objective includes recovery of reasonable costs; recovery of the cost 
of service for each customer class; and sending an appropriate price signal to customers. Bob 
expects to gain feedback on alternative changes to the rate model from the Customer Advisory 
Council, his peer group within the water utility industry and other economists. John Huber said 
the drivers for such a change are managing weather-related risks and restoring the 
infrastructure replacement reserve and contingency fund. ELT indicated they would like to be 
involved by discussing alternatives on the front end. This item will be added to the bin list. 

Board Aqenda Review 

John Huber said the annual meeting consists of appointment of the board chair and vice chair, 
officers, and board committees. The rest of the meeting will be straightforward. 

Anenda and Bin List 

Ed Chestnut reviewed the bin list with ELT. Items to be added were Corporate Risk 
Assessment (Don McKay and Bob Miller); SOX 404 (Bob Miller); Water Rate Redesign (Bob 
Miller), and IT Strategic Plan Status Report (Bob Miller and Tony Gregory). Ed will email the 
April 16 agenda. 

Review Operatinq Performance 

Amber Halloran distributed and discussed financial results for March 2007. We are continuing 
the cost reduction initiative; however, the net income variance under budget improved. 

Adioum 
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ELT Meeting Minutes 
April 16,2007 

Attendees: Ed Chestnut (Leader), Jim Brammell, Barbara Dickens, Greg Heitzman, John 
Huber, Bill Meeks, Bob Miller 

Absent: Susan Lehmann 

Visitors: Kathie Johnson (Recorder), Jack Wang, Rengao Song, Amber Halloran, Emily 
O’Mara, Sue Purdy, Rhonda Thome 

Aaenda and Minutes Review 

The April 9, 2007 minutes were reviewed and approved. The agenda for today’s meeting was 
also reviewed. 

Cross Connection Control Proaram Update 

John Ralston distributed a Powerpoint presentation on LWC’s Enhanced Cross Connection 
Control Program for commercial and industrial customers. He gave an overview of the Cross 
Connection Control Program (CCP) and said the enhanced CCP will meet emerging water utility 
best management practices and future US EPA drinking water regulations. Feedback from 
customers regarding the program has all been positive. The program is expected to be self 
sustaining, with costs being recovered through an annual $36 fee, billed at $3.00 per month, or 
$6.00 per bi-monthly bill to commercial and industrial customers, excluding free water accounts. 
CCP implementation will likely begin in September-October, 2007. ELT supports moving 
ahead with the CCP. The BOWW will be asked to approve the $36 annual fee for industrial 
and commercial customers. Bob Miller said the board action will be to amend the tariff to allow 
this new fee. 

Corporate Risk Assessment 

Bob Miller distributed a LWC Strategic Risk Catalog, Strategic Risk Action Plans, and ELT 
Strategic Risk Map for review and discussion. Bob recommends ELT review the action plans 
for the current status and reasonableness. John Huber recommended a sub-team of ELT 
review the plans. Bob Miller said he and Don McKay will present a status report to ELT, along 
with a method to identify any gaps between the updated corporate strategic plan and the risk 
assessments. 

Open Time 

60” Main Break - Jim Brammell provided an update on the 60” main break on Palatka Road. 
The break involves a circumferential break in the pipe and will entail a replacement of 2 4  joints 
of pipe. Price Brothers is working to fabricate replacement material as soon as possible. The 
contractor is T&C. 

Lab Reports - Bob Miller is working with Jack Wang on developing recommendations for 
applying financial reporting internal controls to water quality regulatory reporting. 

Adjourned 
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ELT Meeting Minutes 
April 23, 2007 

Attendees: Ed Chestnut (Leader), Jim Brammell, Barbara Dickens, Greg Heitzman, John 
Huber, Bill Meeks, Bob Miller, Susan Lehmann 

Visitors: Kathie Johnson (Recorder), Carl Blanton, Don McKay, Glen Mudd 

Auenda and Minutes Review 

The April 16, 2007 minutes were reviewed and approved. The agenda for today's meeting was 
also reviewed. 

Sumlvina Financial Resources Svstem Certification 

Bob Miller reported on the status of system certification for the Supplying Financial Resources 
system. He stated that the system has accomplished nearly all of the certification requirements 
and he anticipated bringing a recommendation for approval next month. There were two 
findings in the system certification report that still needed further progress: system advisory 
council needs to demonstrate its sustainability and the operating plan need to be prepared in 
more detail. Amber Halloran will prepare a SFR system certification status report on resolution 
of outstanding issues. Bob Miller and Carl Blanton will bring the SFR System Certification topic 
back to ELT at a future ELT meeting. 

John Huber commented SAC team meetings across the company should focus on system 
operating plans, internal customer satisfaction, etc., and Carl Blanton responded that part of the 
NWT Effectiveness Training Program is a discussion and clarification of the differences between 
NWT and SAC meetings. 

Ooen Time 

Affordabilitv - Bob Miller will meet with Marion Gee of MSD tomorrow to discuss affordability 
issues as a result of new fees to be added to the bill to fund capital improvements to resolve the 
federal consent decree. 

Water Rate Strateav - Bob Miller shared concepts about water rate structures involving the 
identification of costs to perform certain tasks on behalf of and at the request of customers. The 
costs could be recovered from fees rather than from water rates.. 

Diversity - Susan Lehmann said by mid May an outside consultant will be selected to facilitate 
development of a diversity vision, purpose, and priorities with ELT. 

CEO Search - Susan Lehmann reported the candidates for CEO have been narrowed to the 
finalists. Meetings have been scheduled for the finalists to meet with the full board and with the 
Mayor. A decision is planned to be made at the May BOWW meeting. 

Pandemic Planning 

Don McKay distributed and discussed business continuity planning in the event of a pandemic 
event or widespread employee unavailability. Glen Mudd asked for ELTs comments on the 
incident command structure. 

Aaenda and Bin List 
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Ed Chestnut reviewed the bin list with ELT. Ed will email the agenda for the next meeting. 

Adiourn 

LWC 2650 



ELTIStrategic Planning Meeting Minutes 
April 30, 2007 

Attendees: Ed Chestnut (Leader), Jim Brammell, Barbara Dickens, Vince Guenthner, Amber 
Halloran, Greg Heitzman, John Huber, Bill Meeks, Bob Miller, Susan Lehmann, 
Jim Smith 

Visitors: Kathie Johnson (Recorder), Kay Ball 

Aqenda and Minutes Review 

The April 23, 2007 minutes were reviewed and approved following clarification by Susan 
Lehmann to the paragraphs on Diversity and CEO Search. The agenda for today’s meeting 
was also reviewed. 

Hostinq the KY-TN Water Professionals Conference 

Kay Ball discussed the planning and involvement of LWC staff in the KY-TN Water 
Professionals Conference, being jointly hosted by LWC and MSD. Kay will let ELT know what 
resource needs still exist, but she mentioned volunteers were still needed for registrations and 
to serve as room monitors. 

Quarterlv Goals Review 

Ed Chestnut distributed and discussed first quarter results. 

ELT Shared Goals - 

Obiective A - Implement Capital Improvement Proqram - This objective was not on 
target for the first quarter, but will improve as capital spending occurs. 

Obiective E, Part 1. - MNVBE SDending - Amber Halloran will follow up to see why the 
MBE result is lower than projected. 

Incentive Plan Goals - 

Liaht Switch Goal - The goal was not on target; however, it doesn’t include the 
contingency fund. 

Goal Ill - Reduce Microbial Risk -John Huber said this goal may need to be modified to 
redefine Phase I of the Cross Connection Program. 

CorPorate Performance Award - 

Everything was on target with the exception of cost control; if the winter emergency costs were 
backed out, the measure would probably be on target. 

Strateaic Planninci - Marketing 

Amber Halloran commented the Customer Advisory Council was updated at its last meeting on 
Strategy Innovation. The CAC members liked the concept of the point of use devices and filter 
sales, and had positive comments about service line insurance and bottled water. Amber said 
work continues on the marketing RFP. They hired a marketing consultant, Paul Schultz, who 
was deemed the best of the consultants, and was also the lowest bidder. 
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Reqionalization UPdate 

Greg Heitzman and Jim Smith gave an update on regionalization efforts. 

John Huber congratulated Jim Smith, Bob Miller and Patti Kaelin on getting the wholesale water 
rate approved by the PSC for North Shelby, West Shelby and North Nelson. 

ODen Time 

Leqislation -John Huber discussed standards on MTBE, lead and perchlorate. LWC expects to 
have all its lead lines replaced by 2015. Vince Guenthner said it might be helpful to discuss our 
position with John Yarmuth on MTBE, lead line replacement, and perchlorate standards. 

6 0  Main Break on Palatka - Jim Brammell provided an update on the repair. The original 
repair work to the line was made, and the line should be back in operation tomorrow. However, 
a gate valve failed which will require keeping Palatka Road closed a few days longer. 

Derbv Preparations - Greg reported on preparations for the Oaks, Derby and related events. 
Staff is on call during Oaks and Derby, and crews are available in the event of a main break. 

CSX Derailment Update - Residents displaced during the CSX derailment are now able to 
move back into their homes. 

Adiourn 
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ELT Meeting Minutes 
May 7,2007 

Attendees: Ed Chestnut (Leader), Jim Erammell, Barbara Dickens, Greg Heitzman, John 
Huber, Bill Meeks, Bob Miller, Susan Lehmann 

Visitors: Kathie Johnson (Recorder), Tony Gregory, Kathy Schroeder, Claudette Doyle 

Aqenda and Minutes Review 

The April 30, 2007 minutes were reviewed and approved. The agenda for today’s meeting was 
also reviewed. 

Reauests for Sup~ort of Not-for-Profit Communitv and Charitable Orcranizations 

John Huber said the three chanties approved by the Board of Water Works for LWC support are 
Metro United Way, Fund for the Arts and Water for People. Requests for support of other 
organizations and their fundraising efforts are not sanctioned by the Company. Employees who 
wish to engage in fundraising for other than MUW, FFA or WFP must do so by word of mouth 
only, and not use Newsleaks to promote contributions, etc. since it gives the appearance of 
“official” support by LWC and is contrary to LWC policy. 

Review of Board Agenda 

Mr. Huber reviewed the upcoming agenda. It is expected the B O W  will go into closed session 
to consider the selection of a new Louisville Water Company President to succeed Mr. Huber. 
Wendy Welsh will join the discussion by conference call. Announcements to the press and 
employees will be made immediately following a decision by the board. Mr. Huber said the 
remainder of the agenda is straightforward. 

EEO Updates 

Kathy Schroeder presented the first quarter Equal Employment Opportunity/Affirmative Action 
results. Claudette Doyle continues to work with outreach groups for recruitment. Categories 
identified as “less than market” for 2007 include Female - Professional Administrative, and 
Minority - Technicians. There were no hiring opportunities for either category in the first quarter 
of 2007. The EEO/AA results were very good overall. Kathy Schroeder will present the EEO 
updates to the BSOC tomorrow. 

IT Strategic Plan Update 

Bob Miller will provide a progress report to the board tomorrow on the IT Strategic Plan. He 
expects to make a second status report prior to presenting the plan for adoption. Once the plan 
is near completion, it will be reviewed by peer groups and an external consultant. 

Bin List 

Ed will add the topic of President Transition to the agenda for next week. Greg Heitzman briefly 
discussed a future topic on the bin list, Customer Service Call Center Strategy, which Susan 
Camp and Chris Goodloe will present to ELT in mid to late June. Ed Chestnut will email the 
next ELT agenda. 

Adiourn 
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ELT Meeting Minutes 
May 14,2007 

Attendees: Ed Chestnut (Leader), Jim Brammell, Barbara Dickens, Greg Heitzman, John Huber, Bob 
Miller, Susan Lehmann 

Absent: Bill Meeks 

Visitors: Kathie Johnson (Recorder), Amber Halloran, Sue Purdy 

Aaenda and Minutes Review 

The May 7, 2007 minutes were reviewed and approved. The agenda for today’s meeting was also 
reviewed. 

April Financial Results 

Amber Halloran and Sue Purdy presented financial results for April 2007. Amber distributed the 2007 
Pumping/Consumption Management Report. Greg Heitzman discussed the need to identify $900,000 in 
budget savings to replenish the contingency fund, which was nearly depleted during the winter 
emergency. Amber Halloran, Bob Miller and Greg Heitzman will meet with the BSOC to discuss the need 
for the additional budget savings and to communicate new boundary conditions to identify the savings. 

President Transition 

John Huber said the transition has begun and will be finished by August 1. ELT discussed items currently 
underway. The topic will be added to the bin list for biweekly discussion. 

Lonn-Term Aaenda Planning 

Bob Miller recommended the following: 

1. Review ELTs team charter. 
2. 
3. Review budget development process. 
4. System certification review dates. 
5. 
6. 
7. Internal controls survey. 
8. 

Timely review of 2008 budget to allow analysis of implications on long-range financial planning. 

Strategic plan risk identification and assessments. 
Conversion of fixed costs to variable costs. 

Discussion of fear of reprisal issues. 

Cancellation of June Board Meeting 

The June B O W  meeting has been canceled. Documentation will be collected and published internally 
to allow LWC to monitor its operations. No report will be made to the B O W  unless something 
significant surfaces during review of monthly reports. An hour will be reserved to review reports and 
financials for June. 

Open Time 

Diversitv Consultant - Susan Lehmann said a consultant will be meeting individually with each ELT 
member. She will then facilitate a joint session on June 4 to establish a vision and priorities for Diversity 
going forward. 

Reqionahzation - Greg gave a brief update on activities underway. 

Aaenda and Bin List - Ed Chestnut will send out the May 21 agenda and will update the bin list. 

Adiourn 
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ELT Meeting Minutes 
May 21,2007 

Attendees: Jim Brammell (Leader), Barbara Dickens, Greg Heitzman, John Huber, Bob Miller, Susan 
Lehmann 

Absent: Ed Chestnut 

Visitors: Kathie Johnson (Recorder), Amber Halloran 

Aaenda and Minutes Review 

The May 14, 2007 minutes were reviewed and approved following clarification by Susan Lehmann on the 
Open Time paragraph regarding the Diversity Consultant. The agenda for today's meeting was also 
reviewed. 

Process for Reviewing Preliminaw 2008 Annual Budaet (O&M and Capital) and Lonu-Ranue 
Financial Plan 

Bob Miller led discussion of the budget process. Ideally, timing will allow the 2008 budget and financial 
plan to be presented together at the board meeting in October. Budgets will be developed based on the 
"as is" organization. The Capital budget will be developed by CPAC, with notice to ELT. The team 
consisting of Amber Halloran, Ed Chestnut, Nora Freeman, Jack Wang, Diana Smith-Cohen, Roger 
LeMaster and Sue Purdy, currently working on the management report for pumping, consumption and 
modeling, will concurrently work on total sales projections. Bob and Greg Heitzman will work on 
boundary conditions for O&M budgeting. The BSOC will be asked to develop and prioritize the unfunded 
initiatives list. Bob Miller and Amber Halloran will present a recommended timeline, along with budget 
meetings to place on ELTs calendars. A budget meeting of 1.5 hours will be added to the ELT bin list. 
Amber will meet with the BSOC tomorrow, and she will convey their feedback on the budget process to 
ELT. Approval of the O&M budget will be by ELT consensus. 

President Transition 

Ron Raque will conduct phone interviews with each ELT member in advance of a New Manager 
Assimilation exercise. The offsite meeting, scheduled for July 2 at the Home of the Innocents, will be 
facilitated by Ron Raque. 

Open Time 

Talent Resource Plannino (TRP) --Susan reminded the group that TRP forms are to be updated and 
submitted by the end of June. She also said the TRPs for the President's direct reports will be updated 
during the second quarter Performance Partnership Reviews. 

New Meter Reader - Bill Meeks commented a new hire will be going directly into meter reading, with 
employee orientation to be held in approximately six weeks. Greg Heitzrnan commented inadequate 
staffing in meter reading directly impacts customer satisfaction, customer calls, etc. 

Reaionalization Update - Greg Heitzman provided an update of regionalization efforts. 

Aaenda and Bin List 

The May 28 ELT meeting will be canceled due to the Memorial Day holiday. The June 4 meeting will be 
devoted entirely to Diversity. The first budget meeting will be held June 11. Ed Chestnut will email the 
agenda for the June 4 meeting. 

Adiourn 

LWC 2655 



ELT Meeting Minutes 
June 4,2007 

Attendees: Ed Chestnut (Leader), Jim Brammell, Greg Heitzman, John Huber, Bob Miller, Susan 
Lehmann 

Absent: Barbara Dickens, Billy Meeks 

Visitors: Debra Walton, Tony Gregory, Andrew Brandt (EMC), Paul Thomann (EMC), Graeme 
Tosh (EMC), 

Aaenda and Minutes Review 

The May 2t ,  2007 minutes were reviewed and approved following clarification by Susan Lehmann on the 
President Transition paragraph regarding the New Manager Assimilation exercise. The agenda for 
today’s meeting was also reviewed. 

Diversitv - Establishina a Vision and Priorities 

Susan Lehmann introduced Debra Walton, a Diversity Consultant. Debra made a presentation based on 
her individual interviews with each ELT member and her subject knowledge. She led a discussion of the 
topic enabling the ELT to develop a vision and priorities for Diversity at LWC going forward. This work 
was not completed and will be continued at a future ELT meeting as soon as scheduling will permit. 

Results of Business Impact Analvsis 

Tony Gregory introduced representatives from EMC, who gave presented a summary of the Business 
Impact Analysis report. Their recommendations included: 

. 
Establish a BC/DR Steering Committee 
Validate the Business Impact Analysis results 
Execute a business recovery gap analysis 
Priority business process recovery order 
Implement a Disaster Recovery Tier program 
Continue and expand the Business Impact Analysis process 

The ELT requested that Bob Miller and Tony Gregory develop a recommendation for proceeding with 
the validation of the Business Impact Analysis results. 

2008 Budaet Schedule 

The ELT accepted the budget development schedule previously distributed by Amber Halloran. 

2007 Water Professionals Conference Attendees 

The ELT agreed to support an expenditure of up to $5,000 to allow up to 50 employees to attend the 
Water Professionals Conference in July in Louisville on day passes. 

Aaenda and Bin List 

Ed Chestnut will send out the next ELT Agenda. 

Adiourn 
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ELT Meeting Minutes 
June 11,2007 

Attendees: Ed Chestnut (Leader), Jim Brammell, Greg Heitzman, John Huber, Bob Miller, Susan 
Lehmann, Barbara Dickens, Bill Meeks 

Visitors: Amber Halloran, Sue Purdy 

Aaenda and Minutes Review 

The June 4,2007 minutes were reviewed and approved. 

Mav Financial ReDorts - Amber Halloran and Sue Purdy presented May Financial Highlights. Revenue 
was up in May with YTD revenue $407,000 above budget. During the month it was discovered Maverick 
Steel was under-billed by approximately $580,000 ($230,000 water) over the past 18 months. Nora and 
Amber are working with Maverick and MSD (Marion Gee) on a payment plan for recovery of this under- 
billed revenue. 

O&M expenses are $786,000 under budget. Contingency funds (budgeted in December) have been 
allocated to the operating areas to cover winter emergency expenses. Labor is higher than budget due to 
the winter emergency overtime and lost time allocation. There are 22 vacancies, however 8 union 
positions are not funded until July 1. Bad debt is under budget $152,000. Material and supplies are under 
budget by $772,000. The BSOC continues to work on a cost reduction plan with 2 levels: Level 1 of 
$500,000 savings and Level II with $900,000 savings. The $900,000 savings target is established to allow 
restoration of the contingency in the event of another emergency andlor low water sales for the year. The 
Capital program is 25% expended with $22.1 million through May, similar to 2006 levels of spending. 
External capital contributions are up substantially at $9.8 million through May. 

June Board Meetina - ELT discussed the method of communications to the Board when regular monthly 
meetings are not held. With no meeting in June it was agreed that the written officer reports will be 
forwarded by Wednesday to Barbara, who will prepare a packet to send to the Board by the end of the 
week. 

2008 Budcret Schedule - The ELT accepted the budget development schedule distributed by Amber. 
Greg advised that the 2008 budgets should be prepared using the as-is organizational structure, using a 
3 percent target. Greg sees four major areas for new funding in 2008: I. Increasing the Contingency 
Reserve and Infrastructure Reserve; 2. Increase funding for Top Line Growth Strategy; 3. O&M funding 
restorations for reductions in 2003, 2004, 2006; and 4. Debt service for an estimated $30 million 
borrowing for the Capital Program. Water sales will be budgeted at the same level as 2007. The 
anticipated rate increase will range from 5.5 to 6.5 percent. 

President Transition - Greg, and Susan discussed the plan for transition over the next 2 months. Ron 
Raque will be conducting an assimilation exercise for E L I  on June 2flith. This exercise will include 
discussion of Greg’s vision, organizational strategy, review of the organizational culture survey, and the 
changing role of Greg from peer to boss. Greg is also meeting with all Board members and ELT members 
to discuss the transition, vision, and strategy. With Greg’s promotion, there will be a vacancy with the Vice 
President of Operations, and Greg is working with Susan on organizational alternatives to fill this 
vacancy. There is some anxiety over this transition, and Greg agreed to send out a communication to 
employees regarding the transition 

Open Time - Greg Heitzman and Jim Brammell discussed the production strategy for high water demand, 
PAC feed for Taste and Odor control for MIB and Geosmin, and the renovation work to the coagulation 
basins at BE Payne Plant. Currently BE Payne is limited to 45 MGD. Within the next week, the plant will 
be restored to 60 MGD capacity for summer demands, and work on the basins will resume in the fall. 

Agenda and Bin List - Ed Chestnut will send out the next ELT Agenda. 

Adiourn 
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ELT Meeting Minutes 
June 18,2007 

Attendees: Ed Chestnut (Leader), Jim Brammell, Barbara Dickens, Greg Heitzman, John Huber, Bob 
Miller, Susan Lehmann 

Absent: Billy Meeks 

Visitors: Kathie Johnson (Recorder), Spencer Bruce, Bonnie Gimbel, Kathy Schroeder, Cindy 
Kowalski, Roger LeMaster, Johnnie Rice, Amber Halloran 

Aclenda and Minutes Review 

Minutes from the June I 1  meeting will be forwarded to ELT by Greg Heitzman for review. The agenda for 
today’s meeting was reviewed and approved 

Svstem Certification Review of Manaaina Distribution Operations 

Bonnie Gimbel congratulated the system for exceeding certification elements. Highlights included 
documentation on the intranet, a vision statement and recognition efforts for the response to the winter 
emergency and CSX derailment. Spencer Bruce commented 7 hest practices were identified during the 
certification process. There was one minor finding regarding NWT meeting minutes that has been 
addressed. Greg Heitzman recommended certification of the Managing Distribution Operations System, 
and ELT concurred. 

Modelfloot for 360 Feedback Develoument Planning 

Johnnie Rice distributed a 360 tool for identifying areas needing improvement that can then be added to 
the Individual Professional Development Plan. ELT asked Johnnie to email the sample tool and a blank 
version to them for their use. 

Open l i m e  

System Demand Issues - Greg Heitzman updated ELT on system demand issues resulting from irrigation 
during the hot, dry weather. 

July 30 ELT Meeting - Susan Lehmann suggested, and ELT agreed, to have a luncheon at the University 
Club on July 30, which will be the last ELT meeting John Huber will attend. Kathie Johnson will make 
arrangements with the University Club. 

Smokinq Ban - The smoke-free ordinance goes into effect July 1, 2007. An article regarding the 
ordinance appeared in the July 18 issue of Newsleaks. All LWC facilities must maintain a smoke-free 
environment, which includes the garage at Third Street and vehicles owned or leased by LWC. The 
article mentions smoking cessation programs available in the Louisville area for those who wish to quit 
smoking. 

Code of Ethics Survev 

Kathy Schroeder and Cindy Kowalski said 20 Code of Ethics surveys required follow up. Of those, only 
one required further investigation. Team culture issues identified in the follow up investigation will be 
addressed. 

2008 Water Consumation Recommendation 

Amber Halloran distributed a chart on budgeted, actual and predicted total water sales covering the 
period 1990 - 2025. She also presented actual consumption vs. budgeted consumption for the years 
2002 - 2007, and included a budget recommendation for 2008 consumption. 
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Aaenda and Bin List 

The June 25 ELT meeting will be canceled because of the June 24-28 AWWA Annual Conference. The 
July 2 ELT meeting will be held offsite at the Home of the Innocents, and will be devoted to a Manager 
Assimilation meeting. Jim Brammell becomes ELT leader for the third quarter, and he will send out the 
agenda for the July 9 meeting. The Water Professionals Conference will be held in Louisville the 
following week, so the July 16 ELT meeting is canceled. It may become necessary to schedule additional 
ELT meetings to cover agenda topics and budget reviews. Ed Chestnut and Jim Brammell will meet to 
decide whether additional ELT meetings should be scheduled. 

Adiourn 
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ELT Meeting Minutes 
July 9,2007 

Attendees: Jim Brammell (Leader), Ed Chestnut, Barbara Dickens, Greg Heitzman, John Huber, Bob 
Miller, Susan Lehmann, Billy Meeks 

Visitors: Kathie Johnson (Recorder), Amber Halloran, Sue Purdy 

Aqenda and Minutes Review 

Minutes from the June 1 1 and June 18 meetings were reviewed and approved as written. The agenda for 
today’s meeting was reviewed and approved. 

President Transition 

This agenda item occurs every two weeks; however, there was nothing new to report at this meeting. 

Review Board Aaenda 

John Huber reviewed the agenda. A new board member, Ed Crooks, will be sworn in at the board 
meeting, and outgoing board member Joe Wise will be presented with an engraved julep cup in 
recognition of his service on the board. The remainder of the board meeting should be straightfoward. 

Water Supply to Central Kentuckv 

Greg Heitzman updated ELT on the water supply proposals for Central Kentucky. 

Greenbacks Report 

Amber Halloran and Sue Purdy presented the financial results for June 2007. Although June was a good 
month in terms of consumption, revenue was lower than expected. This was due, in part, to bill read 
dates that did not include all the peak consumption days in June resulting from the hot, dry weather. It 
was noted that unaccounted water was high for the month, indicating that a large amount of water is still 
on the meters to be read. We are expecting more favorable results from July and August for consumption 
and revenue. Sue will review the top 20 graph, make necessary changes and redistribute. 

2007 Budaet Reductions and Forecast 

Amber Halloran discussed budget reductions identified by the BSOs. The BSOs identified savings of 
$399.755, and identified another potential savings of $341,445. Amber and Sue will prepare further labor 
analyses to look for potential savings. Amber will distribute the June forecast to BSOs with instructions to 
continue to defer expenses until we have July and August revenue. This topic will he added to the bin list 
for discussion again in two to three weeks. 

ODen Time 

2Q CSI Results - Greg Heitzman discussed the latest results. Ed Chestnut will analyze the results for 
any trends in the data. 

Bottled Water in the News - John Huber reported that bottled water has been banned in San Francisco 
city government departments. Reasons cited included a billion bottles a year going to the state’s landfills, 
energy used in producing, transporting and disposing of the bottles, etc. 

Aaenda and Bin List 

The July 16 ELT meeting is canceled due to the Water Professionals Conference. Jim Brammell will 
prepare and distribute the agenda for the next ELT meeting, which will be held July 23. Bob Miller 
reported he will be on vacation on July 23. 

Adiourned 
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ELT Meeting Minutes 
August 6,2007 

Section under SOE Certification was modified to include reference to the other two best practices, 
as discussed and agreed to in August 20 ELT meeting. 

Attendees: Jim Brammell (Leader), Ed Chestnut, Barbara Dickens, Greg Heitzman, Billy Meeks 

Absent: Bob Miller, Susan Lehmann 

Visitors: 

Aaenda and Minutes Review 

Minutes from the July 9 meeting were approved. The agenda for today’s meeting was reviewed and 
approved. 

Kathie Johnson (Recorder), Amber Halloran, Sue Purdy 

Update on the Combined Emdovee Givina Campainn 

Barbara Dickens is leading the combined giving effort this year. The campaign will run during the period 
September 17 through September 28. Amber Halloran, Jack Wang and Spencer Bruce are heading up 
the individual charities, and the BSOs will rotate that responsibility in coming years. Marianne Butler is 
assisting and coordinating events. A Leadership Breakfast will be scheduled. September 7 and 
September 11 are possible dates for the breakfast. Barbara Dickens will furnish Greg Heitzman 
information on employee giving for the past five campaigns. 

Quarterlv Goals Uadate 

Ed Chestnut presented an update on shared goals. 

2007 ELT Shared Goals: 
A. 

B. 

C. 
D. 

E. 

lmulement 2007 Caaital ImDrovement Proaram - Q2 is not on target. We anticipate 90% 
expended for the revised capital program; meeting the $68 million will be a challenge. 
Create New Business Strateaies to Ensure Revenue and Profitability - On Target for a Level 3 
rating. 
lmalement Advanced Treatment Technoloav - On Target for a Level 3 rating. 
Metered Water Ratio lmarovements - On Target for a Level 5 rating. Ed Chestnut will verify the 
second quarter Level Achieved results with Metering Services. 
MWBE SDendinq - On Target, overall, for a Level 3 rating. 

2007 Incentive Plan Goals 
Light Switch Goal -On target. 

I. 
II. 
111. 
IV. 
V. 

2007 Net Operating Income Exceed the Budget - On target. 
Meet and Exceed Customer Expectations - On target. 
Reduce Microbial Risk -On Target. 
Perform Work More Productively - Expect to be on target by 4Q. 
Provide Environment which Values Quality of Work Life - Item I, Part A (Preventable 
Vehicular Accidents) is on Target; Part B (Number of Lost Time Injuries) is Not on Target. 
Item I1 (2008 Performance Goals draft submissions) will be determined at the end of 4Q. 

2007 Corporate Performance Award 
CSI Serviced Customers - On Target 
Safety - Lost Time Injuries - Not on Target (7 lost time injuries out of a goal of less than 12 for the year) 

- Preventable Vehicular Accidents - On Target (5 accidents with a goal of 24 or less for the year). 
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Cost Control - Not on Target 
Turbidity, Coliform and Chlorine -On Target 

SOE Business System Certification 

Roger LeMaster presented certification audit findings .Jr the Supporting Organizational Effectiveness 
system. He commended them on meeting or exceeding requirements for system certification. Four best 
practices were noted, related to: 1) documentation of processes, 2) employee empowerment, 3) customer 
service, and 4) knowledge management. The SOE system’s partnership agreement has expired, 
however, it cannot be considered to be updated until such time as Greg Heitzman and Bill Meeks renew 
the Partnership Agreement between LWC and Local 1683. After that is accomplished and the SOE 
system’s partnership agreement is updated, SOE will either bring the certification back to ELT or submit 
for approval through email. 

Oaen Time 

Strateaic Planninq - Greg Heitzman met with Karen Wunderlin last week. She will assist LWC in 
monitoring and implementing the Strategic Plan. 

Vision Communication - Greg will extend ELT meetings by 30 minutes over the next 5-10 weeks in order 
to share his vision for making LWC the best water utility in the United States. The meetings will occur 
only if all ELT members can be present. 

Aqenda and Bin List 

Jim Brammell will send out the next ELT agenda, which will include the Greenbacks Report and Board 
Agenda review. 

Adiourned 
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ELT Meeting Minutes 
August 13,2007 

Attendees: Jim Brammell (Leader), Ed Chestnut, Barbara Dickens, Greg Heitzman, Susan Lehmann, 
Bob Miller, Billy Meeks 

Visitors: 

Agenda and Minutes Review 

Kathie Johnson (Recorder), Amber Halloran, Sue Purdy, Carl Blanton 

Minutes from the August 6 meeting were approved. The agenda for today’s meeting was reviewed and 
approved. 

B O W  Aqenda 

Greg Heitzman reviewed the agenda. Wendy Welsh will cover the Audit Committee Report. Gerald 
Martin will participate in the meeting by telephone, and Ed Crooks had another commitment and will not 
be attending. 

Greenbacks 

Amber Halloran reviewed July financial results. Amber will furnish the previous month’s overtime charges 
to Greg. She will also prepare an updated forecast based on July sales and pumpage. Greg requested 
that proposals for expenditures of unbudgeted funds greater than $20,000 in 2007 be forwarded to ELT 
for review and approval 

System Certification of SuDplyina Financial Resources 

This system was due for certification last December. Bob Miller discussed each recommendation and the 
steps taken to comply. Carl Blanton recommended approval; however, the SFR system’s partnership 
agreement is out of date until such time as the Partnership Agreement between LWC and Local 1683 is 
renewed. Certification of SFR is approved upon renewal of the Partnership Agreement between LWC 
and Local 1683. 

ODen Time 

Hot Weather - Greg said we are pumping 184-185 MGD. Jack Wang is monitoring algae blooms. 
Treatment for taste and odor will be expensive. Another temporary booster pump is being considered to 
pump more water to Bullitt County. We are keeping up with the Shelbyville Road corridor. 

Statistics Process Control - A training session will be held Tuesday, August 21. ELT members are urged 
to attend if time permits. Bob Miller will address the training session next week, and will give examples of 
the types of information management would want to see. 

Aaenda and Bin List 

Jim Brammell requested dates be provided, where possible for items on the bin list. He will send out an 
agenda for the next meeting. 

Adiourned 
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ELT Meeting Minutes 
August 20,2007 

Attendees: Jim Brammell (Leader), Ed Chestnut, Barbara Dickens, Greg Heitzman, Susan Lehmann, 
Bob Miller, Billy Meeks 

Visitors: 

Aaenda and Minutes Review 

Kathie Johnson (Recorder), Susan Camp, Chris Goodloe, Amber Halloran 

Minutes from the August 13 meeting were approved. Roger LeMaster, through an email, requested 
revision to the previously approved August 6 minutes. He requested the paragraph under the SOE 
Certification topic include reference to four best practices identified in the audit instead of two. The 
August 6 minutes will be modified to include reference to the four best practices, and the minutes will be 
notated that the change was made. The agenda for today’s meeting was reviewed and approved. 

Customer Service Call Center Strateqy 

Susan Camp and Chris Goodloe gave an overview of the Call Center Resourcing Strategy. Staffing 
strategies include partnering with other agencies to create a temp pool, and cross training of cashiers and 
NSA staff. Benchmarking was done with other small call centers (those will fewer than 20 reps) on 
staffing, hours of operation, call volumes, abandonment targets, service level targets and IVR usage. 
Plans for improvement were discussed to reduce call volume, revise call center metrics, optimize 
productivity, enhance resource availability, enhance technology, and partner with internal 
supplierslcustomers. 

Water Rate Redesian 

Bob Miller discussed water rate redesign issues. He expects the overall rate increase for 2008 to be in 
the 5.5% to 6.5% range. We will be considering a new charge for service offs and ons to recover the cost 
of creating a final bill and beginning a new account. We plan to make minor changes to the rate structure 
in house and use CDM to look at the entire rate model and prepare recommended changes and 
enhancements. 

Closed Session 
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