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13410 Cooper Switchyard Partial Rebuild  $                 75,719  $                      -    $                   75,719  $                     512,271  $                          -   8/1/2020 5/1/2021 2020
13410 Cooper Switchyard Partial Rebuild  $               435,791  $                      -    $                 435,791  $                     512,271  $                          -   8/1/2020 5/1/2021 2021
13410 Cooper Switchyard Partial Rebuild  $                      761  $                      -    $                        761  $                     512,271  $                          -   8/1/2020 5/1/2021 2022

13496 Upper Langford Renovation  $               628,622  $                      -    $                 628,622  $                  1,115,034  $                          -   8/16/2021 4/18/2022 2021
Project added after budget submittal 
deadline.

13496 Upper Langford Renovation  $               486,412  $                      -    $                 486,412  $                  1,115,034  $                          -   8/16/2021 4/18/2022 2022
13497 Accounting Room Renovation  $               377,169  $                      -    $                 377,169  $                     415,220  $                          -   8/16/2021 1/15/2022 2021
13497 Accounting Room Renovation  $                 38,051  $                      -    $                   38,051  $                     415,220  $                          -   8/16/2021 1/15/2022 2022
13498 Executive Office Renovation  $               236,734  $                      -    $                 236,734  $                     292,874  $                          -   11/15/2021 2/10/2022 2021
13498 Executive Office Renovation  $                 56,140  $                      -    $                   56,140  $                     292,874  $                          -   11/15/2021 2/10/2022 2022
13551 Warehouse B Addition  $                 25,080  $                      -    $                   25,080  $                       25,080  $                          -   12/1/2021 12/31/2021 2021
13557 Operations Building Renovations  $                 21,741  $                      -    $                   21,741  $                     492,399  $                          -   12/20/2021 4/28/2022 2021
13557 Operations Building Renovations  $               470,658  $                      -    $                 470,658  $                     492,399  $                          -   12/20/2021 4/28/2022 2022
13558 Central Lab Renovations  $                 22,328  $                      -    $                   22,328  $                     328,929  $                          -   12/20/2021 5/27/2022 2021
13558 Central Lab Renovations  $               346,805  $                      -    $                 346,805  $                     328,929  $                          -   12/20/2021 5/27/2022 2022
13558 Central Lab Renovations  $                (40,204)  $                      -    $                 (40,204)  $                     328,929  $                          -   12/20/2021 5/27/2022 2023
13561 Warehouse Paving  $               156,278  $                      -    $                 156,278  $                     156,278  $                          -   10/1/2021 12/31/2021 2021
13655 Smith Station Laydown Yard  $               123,973  $                      -    $                 123,973  $                     123,973  $                          -   12/1/2022 5/31/2022 2022
13688 Smith Station Additional Laydown Yard  $               238,047  $                      -    $                 238,047  $                     399,547  $                          -   1/30/2023 1/30/2024 2022
13688 Smith Station Additional Laydown Yard  $               161,500  $                      -    $                 161,500  $                     399,547  $                          -   1/30/2023 1/30/2024 2023
13744 E Town Structure Relocation  $              (233,034)  $                      -    $               (233,034)  $                   (183,824)  $                          -   11/1/2023 3/30/2024 2022
13744 E Town Structure Relocation  $              (386,366)  $                      -    $               (386,366)  $                   (183,824)  $                          -   11/1/2023 3/30/2024 2023
13744 E Town Structure Relocation  $               225,576  $                      -    $                 225,576  $                   (183,824)  $                          -   11/1/2023 3/30/2024 2024
13816 FEMA Pole Replacement Project  $                 94,758  $                      -    $                   94,758  $                       94,758  $                          -   1/1/2022 12/31/2022 2022
13885 Bloomfield Rebuild  $                (65,149)  $                      -    $                 (65,149)  $                     (65,149)  $                          -   5/1/2023 1/30/2024 2023
13956 Laurel Ridge Retire Plant  $               458,267  $                      -    $                 458,267  $                     458,631  $                          -   9/1/2023 11/30/2023 2023
13956 Laurel Ridge Retire Plant  $                      364  $                      -    $                        364  $                     458,631  $                          -   9/1/2023 11/30/2023 2024
33273 Makers Mark Solar Facility  $               267,217  $                      -    $                 267,217  $                  1,087,204  $             2,004,458 1/1/2024 12/31/2024 6/10/2024 9/5/2024 2023
33273 Makers Mark Solar Facility  $               819,987  $         1,815,600  $               (995,613) -55% 45%  $                  1,087,204  $             2,004,458 1/1/2024 12/31/2024 6/10/2024 9/5/2024 2024 Investment tax credit applied.
70109 Substation Animal Fences  $               288,671  $              65,200  $                 223,471 343% 443%  $                     288,671  $                  65,200 1/1/2023 12/31/2023 1/1/2023 12/31/2023 2023
70120 Distribution Feeder Additions  $                         -    $              92,650  $                 (92,650) -100% 0%  $                               -    $                  92,650 1/1/2023 12/31/2023 1/1/2023 12/31/2023 2023

70121 Insulator replacements (polymer)  $               354,477  $         2,138,752  $            (1,784,275) -83% 17%  $                     354,477  $             2,138,752 1/1/2023 12/31/2023 1/1/2023 12/31/2023 2023
Less equipment replacement change outs 
than budgeted.

70122 Kelman DGA Gas Monitors  $                 23,784  $              83,240  $                 (59,456) -71% 29%  $                       23,784  $                  83,240 1/1/2023 12/31/2023 1/1/2023 12/31/2023 2023

70123 Regulator Replacements  $            1,209,288  $            318,300  $                 890,988 280% 380%  $                  1,209,288  $                318,300 1/1/2023 12/31/2023 1/1/2023 12/31/2023 2023
More equipment replacement change outs 
than budgeted.

70124 Recloser Replacements  $               241,714  $            335,950  $                 (94,236) -28% 72%  $                     241,714  $                335,950 1/1/2023 12/31/2023 1/1/2023 12/31/2023 2023
70125 Transformer Replacements  $               971,096  $            554,400  $                 416,696 75% 175%  $                     971,096  $                554,400 1/1/2023 12/31/2023 1/1/2023 12/31/2023 2023

70463 Russell County Control Building Replacement/Upgrade  $            1,663,513  $                      -    $              1,663,513  $                  2,673,554  $             2,752,000 8/1/2022 11/18/2022 8/22/2022 5/5/2023 2022 Project was advanced from 2025

70463 Russell County Control Building Replacement/Upgrade  $            1,017,762  $            296,739  $                 721,023 243% 343%  $                  2,673,554  $             2,752,000 8/1/2022 11/18/2022 8/22/2022 5/5/2023 2023 Project was advanced from 2025

70463 Russell County Control Building Replacement/Upgrade  $                  (7,721)  $                      -    $                   (7,721)  $                  2,673,554  $             2,752,000 8/1/2022 11/18/2022 8/22/2022 5/5/2023 2024
71581 Fawkes-West Berea OPGW Installation  $                   5,580  $                      -    $                     5,580  $                  1,101,538  $                849,400 10/15/2013 12/31/2021 3/1/2021 11/29/2021 2020
71581 Fawkes-West Berea OPGW Installation  $            1,018,185  $            765,000  $                 253,185 33% 133%  $                  1,101,538  $                849,400 10/15/2013 12/31/2021 3/1/2021 11/29/2021 2021
71581 Fawkes-West Berea OPGW Installation  $                 77,773  $                      -    $                   77,773  $                  1,101,538  $                849,400 10/15/2013 12/31/2021 3/1/2021 11/29/2021 2022

71593
Goddard Switchyard-Skaggs-Mazie Switchyard OPGW 
Installation  $                 11,113  $            336,000  $               (324,887) -97% 3%  $                  3,284,405  $             4,210,000 10/16/2013 12/1/2021 9/21/2021 5/5/2023 2020

71593
Goddard Switchyard-Skaggs-Mazie Switchyard OPGW 
Installation  $               788,485  $         2,512,311  $            (1,723,826) -69% 31%  $                  3,284,405  $             4,210,000 10/16/2013 12/31/2021 9/21/2021 5/5/2023 2021

Cash flow modified compared to budget due 
to outage coordination.

East Kentucky Power Cooperative, Inc.
Case No.  2025-00208

Construction Projects
For Five Years ended December 31, 2024
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71593
Goddard Switchyard-Skaggs-Mazie Switchyard OPGW 
Installation  $            1,811,896  $         2,735,280  $               (923,384) -34% 66%  $                  3,284,405  $             4,210,000 9/23/2019 5/5/2023 9/21/2021 5/5/2023 2022

Cash flow modified compared to budget due 
to outage coordination.

71593
Goddard Switchyard-Skaggs-Mazie Switchyard OPGW 
Installation  $               661,979  $              20,000  $                 641,979 3210% 3310%  $                  3,284,405  $             4,210,000 9/21/2021 12/1/2022 9/21/2021 5/5/2023 2023

Cash flow modified compared to budget due 
to outage coordination.

71593
Goddard Switchyard-Skaggs-Mazie Switchyard OPGW 
Installation  $                 11,732  $                      -    $                   11,732  $                  3,284,405  $             4,210,000 9/21/2021 12/1/2022 9/21/2021 5/5/2023 2024

71702 Central Hardin-Stephensburg 69 kV Line Relocation  $                   2,041  $                      -    $                     2,041  $                     573,180  $                          -   7/18/2022 8/30/2022 2021

71702 Central Hardin-Stephensburg 69 kV Line Relocation  $               504,786  $                      -    $                 504,786  $                     573,180  $                          -   7/18/2022 8/30/2022 2022
Project accelerated due to aging 
infrastructure.

71702 Central Hardin-Stephensburg 69 kV Line Relocation  $                 67,994  $                      -    $                   67,994  $                     573,180  $                          -   7/18/2022 8/30/2022 2023
71702 Central Hardin-Stephensburg 69 kV Line Relocation  $                  (1,642)  $                      -    $                   (1,642)  $                     573,180  $                          -   7/18/2022 8/30/2022 2024

72028
Baker Lane Switching Station, 69 KV Breaker Addition

 $                      784  $              92,160  $                 (91,376) -99% 1%  $                     207,568  $                315,847 1/21/2014 6/1/2020 4/26/2021 5/14/2021 2020

72028 Baker Lane Switching Station, 69 KV Breaker Addition  $               206,783  $            244,292  $                 (37,509) -15% 85%  $                     207,568  $                315,847 1/21/2014 12/31/2021 4/26/2021 5/14/2021 2021

72499

Marion County Control Building Replacement/Upgrade, Key 
Interlock Removal & Circuit Switcher Addition

 $            2,080,195  $         1,718,400  $                 361,795 21% 121%  $                  1,968,678  $             3,497,962 8/28/2014 6/1/2020 3/2/2020 6/23/2020 2020

72499

Marion County Control Building Replacement/Upgrade, Key 
Interlock Removal & Circuit Switcher Addition

 $              (111,517)  $                      -    $               (111,517)  $                  1,968,678  $             3,497,962 8/28/2014 6/1/2020 3/2/2020 6/23/2020 2021

72510

Green County Key Interlock Removal, Circuit Switcher 
Addition, Control Building Replacement & 161kV &69kV 
Transmission Substation Upgrade  $            2,188,751  $         3,107,400  $               (918,649) -30% 70%  $                  2,438,506  $             3,278,949 8/28/2014 12/31/2020 2/10/2020 11/20/2020 2020

Cost of labor incurred was under estimated 
value.

72510

Green County Key Interlock Removal, Circuit Switcher 
Addition, Control Building Replacement & 161kV &69kV 
Transmission Substation Upgrade  $                 49,045  $                      -    $                   49,045  $                  2,438,506  $             3,278,949 8/28/2014 12/31/2020 2/10/2020 11/20/2020 2021

72510

Green County Key Interlock Removal, Circuit Switcher 
Addition, Control Building Replacement & 161kV &69kV 
Transmission Substation Upgrade  $               200,717  $                      -    $                 200,717  $                  2,438,506  $             3,278,949 8/28/2014 12/31/2020 2/10/2020 11/20/2020 2022

72510

Green County Key Interlock Removal, Circuit Switcher 
Addition, Control Building Replacement & 161kV &69kV 
Transmission Substation Upgrade  $                         (6)  $                      -    $                          (6)  $                  2,438,506  $             3,278,949 8/28/2014 12/31/2020 2/10/2020 11/20/2020 2023

72548 Brodhead-Three Links Jct. 69kV Line Rebuild  $               165,252  $            336,000  $               (170,748) -51% 49%  $                  4,047,186  $             5,165,884 2/25/2015 12/1/2022 10/18/2021 8/19/2022 2020

72548 Brodhead-Three Links Jct. 69kV Line Rebuild  $            1,309,648  $         2,240,036  $               (930,388) -42% 58%  $                  4,047,186  $             5,165,884 2/25/2015 12/1/2022 10/18/2021 8/19/2022 2021
Cash flow modified compared to budget due 
to outage coordination.

72548 Brodhead-Three Links Jct. 69kV Line Rebuild  $            2,591,689  $         3,470,300  $               (878,611) -25% 75%  $                  4,047,186  $             5,165,884 2/25/2015 12/1/2022 10/18/2021 8/19/2022 2022
Cash flow modified compared to budget due 
to outage coordination.

72548 Brodhead-Three Links Jct. 69kV Line Rebuild  $                   7,129  $                      -    $                     7,129  $                  4,047,186  $             5,165,884 2/25/2015 12/1/2022 10/18/2021 8/19/2022 2023
72548 Brodhead-Three Links Jct. 69kV Line Rebuild  $                (26,531)  $                      -    $                 (26,531)  $                  4,047,186  $             5,165,884 2/25/2015 12/1/2022 10/18/2021 8/19/2022 2024

72578
Highland Distribution Substation & Tap Rebuild - 69-25 kV 
12/16/20 MVA  $                 30,114  $            215,078  $               (184,964) -86% 14%  $                  2,266,068  $             2,503,690 11/12/2015 12/31/2022 5/9/2022 10/4/2022 2021

72578
Highland Distribution Substation & Tap Rebuild - 69-25 kV 
12/16/20 MVA (New Location)  $            2,008,099  $         2,305,926  $               (297,827) -13% 87%  $                  2,266,068  $             2,503,690 11/12/2015 12/31/2022 5/9/2022 10/4/2022 2022

72578
Highland Distribution Substation & Tap Rebuild - 69-25 kV 
12/16/20 MVA (New Location)  $               173,352  $                      -    $                 173,352  $                  2,266,068  $             2,503,690 11/12/2015 12/31/2022 5/9/2022 10/4/2022 2023

72578
Highland Distribution Substation & Tap Rebuild - 69-25 kV 
12/16/20 MVA (New Location)  $                 55,043  $                      -    $                   55,043  $                  2,266,068  $             2,503,690 11/12/2015 12/31/2022 5/9/2022 10/4/2022 2024

72579
Broughtontown 69-26.4 kV, 12/16/20 MVA New Distribution 
Substation & Tap Line  $            1,011,820  $         2,400,000  $            (1,388,180) -58% 42%  $                  6,366,708  $             6,487,809 11/12/2015 12/1/2021 1/11/2021 11/12/2021 2020

Cash flow modified compared to budget due 
to outage coordination.

72579
Broughtontown 69-26.4 kV, 12/16/20 MVA New Distribution 
Substation & Tap Line  $            5,084,153  $         5,978,824  $               (894,671) -15% 85%  $                  6,366,708  $             6,487,809 11/12/2015 12/1/2021 1/11/2021 11/12/2021 2021

Cash flow modified compared to budget due 
to outage coordination.

72579
Broughtontown 69-26.4 kV, 12/16/20 MVA New Distribution 
Substation & Tap Line  $                   6,562  $                      -    $                     6,562  $                  6,366,708  $             6,487,809 11/12/2015 12/1/2021 1/11/2021 11/12/2021 2022

72579
Broughtontown 69-26.4 kV, 12/16/20 MVA New Distribution 
Substation & Tap Line  $               212,318  $                      -    $                 212,318  $                  6,366,708  $             6,487,809 11/12/2015 12/1/2021 1/11/2021 11/12/2021 2023

72579
Broughtontown 69-26.4 kV, 12/16/20 MVA New Distribution 
Substation & Tap Line  $                 51,855  $                      -    $                   51,855  $                  6,366,708  $             6,487,809 11/12/2015 12/1/2021 1/11/2021 11/12/2021 2024

72599 Hope - Hillsboro 69 kV Rebuild  $            2,156,768  $         2,145,555  $                   11,213 1% 101%  $                     238,240  $             8,328,774 3/24/2016 12/1/2020 3/2/2020 11/4/2020 2020
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72599 Hope - Hillsboro 69 kV Rebuild  $               229,187  $              70,689  $                 158,498 224% 324%  $                  2,365,294  $             8,328,774 3/24/2016 12/31/2021 3/2/2020 11/4/2020 2021
72599 Hope - Hillsboro 69 kV Rebuild  $                     (714)  $                      -    $                      (714)  $                  1,421,352  $             8,328,774 3/24/2016 12/31/2021 3/2/2020 11/4/2020 2022

72689
Spurlock Reactor Replacement (Spurlock-KU Kenton Line)

 $               459,267  $            576,000  $               (116,733) -20% 80%  $                     459,497  $                600,000 8/24/2016 6/1/2020 5/4/2020 12/11/2020 2020

72689
Spurlock Reactor Replacement (Spurlock-KU Kenton Line)

 $                      230  $                      -    $                        230  $                     459,497  $                600,000 8/24/2016 6/1/2020 5/4/2020 12/11/2020 2021

72690
Bekaert-LGE/KU Simpsonville/Shelbyville 69 kV Line 
(Including New KU West Shelby Station)  $               348,143  $         3,537,600  $            (3,189,457) -90% 10%  $                  1,830,851  $             7,037,943 8/25/2016 12/1/2021 4/5/2021 7/9/2021 2020

Cash flow modified compared to budget due 
to outage coordination.

72690
Bekaert-LGE/KU Simpsonville/Shelbyville 69 kV Line 
(Including New KU West Shelby Station)  $            1,157,823  $         1,019,984  $                 137,839 14% 114%  $                  1,830,851  $             7,037,943 8/25/2016 12/1/2021 4/5/2021 7/9/2021 2021

72690
Bekaert-LGE/KU Simpsonville/Shelbyville 69 kV Line 
(Including New KU West Shelby Station)  $               324,361  $                      -    $                 324,361  $                  1,830,851  $             7,037,943 8/25/2016 12/1/2021 4/5/2021 7/9/2021 2022

72690
Bekaert-LGE/KU Simpsonville/Shelbyville 69 kV Line 
(Including New KU West Shelby Station)  $                      524  $                      -    $                        524  $                  1,830,851  $             7,037,943 8/25/2016 12/1/2021 4/5/2021 7/9/2021 2023

72692 Digital Fault Recorder Installation  $               128,229  $              86,400  $                   41,829 48% 148%  $                     477,708  $                300,000 9/22/2016 12/30/2020 4/1/2020 2/28/2023 2020
72692 Digital Fault Recorder Installation  $               146,758  $                      -    $                 146,758  $                     477,708  $                300,000 9/22/2016 12/30/2020 4/1/2020 2/28/2023 2021
72692 Digital Fault Recorder Installation  $                 34,587  $                      -    $                   34,587  $                     477,708  $                300,000 9/22/2016 12/30/2020 4/1/2020 2/28/2023 2022
72692 Digital Fault Recorder Installation  $                 38,402  $                      -    $                   38,402  $                     477,708  $                300,000 9/22/2016 12/30/2020 4/1/2020 2/28/2023 2023
72692 Digital Fault Recorder Installation  $               129,732  $                      -    $                 129,732  $                     477,708  $                300,000 9/22/2016 12/30/2020 4/1/2020 2/28/2023 2024

72693
Miller's Creek Distribution Substation (161-13.2 kV 12/16/20 
MVA) Rebuild to 161kV  $                 35,866  $                      -    $                   35,866  $                  5,156,222  $             2,184,974 6/19/2020 12/31/2021 4/11/2022 10/7/2022 2020

72693
Miller's Creek Distribution Substation (161-13.2 kV 12/16/20 
MVA) Rebuild to 161kV  $            1,429,829  $         4,000,000  $            (2,570,171) -64% 36%  $                  5,156,222  $             2,184,974 6/19/2020 12/31/2021 4/11/2022 10/7/2022 2021

Construction start delayed due to additional 
site soil remediation.

72693
Miller's Creek Distribution Substation (161-13.2 kV 12/16/20 
MVA) Rebuild to 161kV  $            3,506,685  $                      -    $              3,506,685  $                  5,156,222  $             2,184,974 6/19/2020 12/31/2021 4/11/2022 10/7/2022 2022

Construction start delayed due to additional 
site soil remediation.

72693
Miller's Creek Distribution Substation (161-13.2 kV 12/16/20 
MVA) Rebuild to 161kV  $                  (9,608)  $                      -    $                   (9,608)  $                  5,156,222  $             2,184,974 6/19/2020 12/31/2021 4/11/2022 10/7/2022 2023

72693
Miller's Creek Distribution Substation (161-13.2 kV 12/16/20 
MVA) Rebuild to 161kV  $               121,717  $                      -    $                 121,717  $                  5,156,222  $             2,184,974 6/19/2020 12/31/2021 4/11/2022 10/7/2022 2024

72695

New TVA 161kV Interconnection to the TVA East Bowling 
Green Tap from the TVA Summer Shade to Bowling Green 
line, including TVA Substation Work and Fox Hollow 
Substation Addition  $            3,874,566  $         4,030,290  $               (155,724) -4% 96%  $                14,885,282  $           18,899,124 10/11/2016 12/1/2021 5/10/2021 1/7/2022 2020

72695

New TVA 161kV Interconnection to the TVA East Bowling 
Green Tap from the TVA Summer Shade to Bowling Green 
line, including TVA Substation Work and Fox Hollow 
Substation Addition  $            5,319,429  $       11,662,658  $            (6,343,229) -54% 46%  $                14,885,282  $           18,899,124 10/11/2016 12/1/2021 5/10/2021 1/7/2022 2021

Cash flow modified compared to budget due 
to outage coordination.

72695

New TVA 161kV Interconnection to the TVA East Bowling 
Green Tap from the TVA Summer Shade to Bowling Green 
line, including TVA Substation Work and Fox Hollow 
Substation Addition  $                (38,054)  $              66,000  $               (104,054) -158% -58%  $                14,885,282  $           18,899,124 10/11/2016 12/1/2021 5/10/2021 1/7/2022 2022

72695

New TVA 161kV Interconnection to the TVA East Bowling 
Green Tap from the TVA Summer Shade to Bowling Green 
line, including TVA Substation Work and Fox Hollow 
Substation Addition  $               197,356  $                      -    $                 197,356  $                14,885,282  $           18,899,124 10/11/2016 12/1/2021 5/10/2021 1/7/2022 2023

72695

New TVA 161kV Interconnection to the TVA East Bowling 
Green Tap from the TVA Summer Shade to Bowling Green 
line, including TVA Substation Work and Fox Hollow 
Substation Addition  $                  (4,650)  $                      -    $                   (4,650)  $                14,885,282  $           18,899,124 10/11/2016 12/1/2021 5/10/2021 1/7/2022 2024

72700 SCADA Master Upgrade  $               895,950  $            875,520  $                   20,430 2% 102%  $                     900,779  $                912,000 11/29/2016 12/31/2020 1/14/2020 12/18/2020 2020
72700 SCADA Master Upgrade  $                   4,828  $                      -    $                     4,828  $                     900,779  $                912,000 11/29/2016 12/31/2020 1/14/2020 12/18/2020 2021
72702 RFL Channel Bank Replacements  $               568,669  $            297,600  $                 271,069 91% 191%  $                     568,669  $                600,104 11/30/2016 12/31/2020 6/15/2020 11/2/2020 2020
72712 New Castle Communications Building Replacement  $               453,448  $                      -    $                 453,448  $                     270,942  $                600,000 1/25/2017 12/31/2020 5/17/2021 9/15/2021 2020
72712 New Castle Communications Building Replacement  $              (182,506)  $            555,900  $               (738,406) -133% -33%  $                     270,942  $                600,000 1/25/2017 12/31/2021 5/17/2021 9/15/2021 2021 Project accelerated to 2020.

72723
Lancaster 12/16/20 MVA 69-13.2kV Substation & Tap Rebuild

 $            2,747,788  $         2,736,496  $                   11,292 0% 100%  $                  2,862,097  $             3,652,890 4/4/2017 12/1/2020 6/22/2020 12/15/2020 2020

72723 Lancaster 12/16/20 MVA 69-13.2kV Substation & Tap Rebuild  $               101,413  $              65,000  $                   36,413 56% 156%  $                  2,862,097  $             3,652,890 4/4/2017 12/1/2020 6/22/2020 12/15/2020 2021
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72723 Lancaster 12/16/20 MVA 69-13.2kV Substation & Tap Rebuild  $                 12,897  $                      -    $                   12,897  $                  2,862,097  $             3,652,890 4/4/2017 12/1/2020 6/22/2020 12/15/2020 2022

72726
Monticello Substation & Homestead Tap Rebuild

 $            7,720,545  $         5,636,480  $              2,084,065 37% 137%  $                  7,434,267  $             7,050,000 5/12/2017 12/1/2020 6/29/2020 12/11/2020 2020
Project cost increase due to site soil 
remediation.

72726
Monticello Substation 69-26.4 kV & Homestead 69 kV Tap 
Rebuild  $              (176,312)  $              90,452  $               (266,764) -295% -195%  $                  7,434,267  $             7,050,000 5/12/2017 12/1/2020 6/29/2020 12/11/2020 2021

72726
Monticello Substation 69-26.4 kV & Homestead 69 kV Tap 
Rebuild  $               175,646  $                      -    $                 175,646  $                  7,434,267  $             7,050,000 5/12/2017 12/1/2020 6/29/2020 12/11/2020 2022

72726
Monticello Substation 69-26.4 kV & Homestead 69 kV Tap 
Rebuild  $                   3,780  $                      -    $                     3,780  $                  7,434,267  $             7,050,000 5/12/2017 12/1/2020 6/29/2020 12/11/2020 2023

72726
Monticello Substation 69-26.4 kV & Homestead 69 kV Tap 
Rebuild  $              (289,392)  $                      -    $               (289,392)  $                  7,434,267  $             7,050,000 5/12/2017 12/1/2020 6/29/2020 12/11/2020 2024

72758 Elizabethtown Control Building Replacement/Upgrade  $                   2,986  $                      -    $                     2,986  $                  1,566,300  $             1,456,615 5/21/2021 5/6/2023 7/25/2022 10/17/2022 2021

72758 Elizabethtown Control Building Replacement/Upgrade  $            1,528,243  $         1,388,342  $                 139,901 10% 110%  $                  1,566,300  $             1,456,615 5/21/2021 5/6/2023 7/25/2022 10/17/2022 2022

72758 Elizabethtown Control Building Replacement/Upgrade  $                 35,071  $                      -    $                   35,071  $                  1,566,300  $             1,456,615 5/21/2021 5/6/2023 7/25/2022 10/17/2022 2023

72764
Magoffin County Control Building Replacement/Upgrade & 
Breaker Addition  $                 15,608  $              40,000  $                 (24,392) -61% 39%  $                  2,286,349  $             2,394,921 9/6/2022 2/9/2024 8/14/2023 12/5/2023 2022

72764
Magoffin County Control Building Replacement/Upgrade & 
Breaker Addition  $            2,083,049  $            923,572  $              1,159,477 126% 226%  $                  2,286,349  $             2,394,921 9/6/2022 2/9/2024 8/14/2023 12/5/2023 2023 Bids were higher than budget estimate.

72764
Magoffin County Control Building Replacement/Upgrade & 
Breaker Addition  $               187,692  $                      -    $                 187,692  $                  2,286,349  $             2,394,921 9/6/2022 2/9/2024 8/14/2023 12/5/2023 2024

72767 Griffin 69 kV Distribution Substation and Tap Rebuild on Site  $                 37,456  $              96,000  $                 (58,544) -61% 39%  $                  7,505,688  $             7,824,252 9/28/2017 12/1/2021 6/20/2022 7/20/2023 2020

72767 Griffin 69 kV Distribution Substation and Tap Rebuild on Site  $               145,874  $         1,695,032  $            (1,549,158) -91% 9%  $                  7,505,688  $             7,824,252 9/28/2017 12/31/2023 6/20/2022 7/20/2023 2021

Project was initially estimated as a partial 
rebuild but later determined the lowest 
overall cost was for a full rebuild which 
resulted in a different cash flow.

72767 Griffin 69 kV Distribution Substation and Tap Rebuild on Site  $            3,925,324  $         2,668,521  $              1,256,803 47% 147%  $                  7,505,688  $             7,824,252 10/12/2018 9/25/2023 6/20/2022 7/20/2023 2022

Project was initially estimated as a partial 
rebuild but later determined the lowest 
overall cost was for a full rebuild which 
resulted in a different cash flow.

72767 Griffin 69 kV Distribution Substation and Tap Rebuild on Site  $            3,247,020  $         2,641,861  $                 605,159 23% 123%  $                  7,505,688  $             7,824,252 7/1/2022 5/5/2023 6/20/2022 7/20/2023 2023

Project was initially estimated as a partial 
rebuild but later determined the lowest 
overall cost was for a full rebuild which 
resulted in a different cash flow.

72767 Griffin 69 kV Distribution Substation and Tap Rebuild on Site  $               150,013  $                      -    $                 150,013  $                  7,505,688  $             7,824,252 7/1/2022 5/5/2023 6/20/2022 7/20/2023 2024

72773
Patriot Parkway (Formerly Rineyville Jct.) Switching Station

 $               391,284  $            912,000  $               (520,716) -57% 43%  $                  2,942,628  $             5,173,828 9/28/2017 12/31/2021 6/7/2021 12/10/2021 2020
Cash flow modified compared to budget due 
to outage coordination.

72773
Patriot Parkway 69kV (Formerly Rineyville Jct.) Switching 
Station  $            2,544,685  $         2,384,893  $                 159,792 7% 107%  $                  2,942,628  $             5,173,828 9/28/2017 12/31/2021 6/7/2021 12/10/2021 2021

72773
Patriot Parkway 69kV (Formerly Rineyville Jct.) Switching 
Station  $                 10,320  $                      -    $                   10,320  $                  2,942,628  $             5,173,828 9/28/2017 12/31/2021 6/7/2021 12/10/2021 2022

72773
Patriot Parkway 69kV (Formerly Rineyville Jct.) Switching 
Station  $                  (3,661)  $                      -    $                   (3,661)  $                  2,942,628  $             5,173,828 9/28/2017 12/31/2021 6/7/2021 12/10/2021 2024

72795

White Oak 69-13.2 kV 12/16/20 MVA Distribution Substation 
and Tap and Retirement of the South Fork Distribution 
Substation  $                 12,670  $            979,200  $               (966,530) -99% 1%  $                  3,399,505  $             4,297,666 3/29/2018 12/1/2020 7/7/2023 12/11/2023 2020

The project did not start on time in 2020.  It 
was pushed due to other outages in the area.

72795

White Oak 69-13.2 kV 12/16/20 MVA Distribution Substation 
and Tap and Retirement of the South Fork Distribution 
Substation  $                   5,407  $                      -    $                     5,407  $                  3,399,505  $             4,297,666 3/29/2018 12/1/2020 7/7/2023 12/11/2023 2021
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72795

White Oak 69-13.2 kV 12/16/20 MVA Distribution Substation 
& Tap (New Location) and Retirement of the South Fork 
Distribution Substation  $               226,763  $              49,990  $                 176,773 354% 454%  $                  3,399,505  $             4,297,666 7/1/2019 10/16/2023 7/7/2023 12/11/2023 2022

72795

White Oak 69-13.2 kV 12/16/20 MVA Distribution Substation 
& Tap (New Location) and Retirement of the South Fork 
Distribution Substation  $            3,070,670  $         3,613,245  $               (542,575) -15% 85%  $                  3,399,505  $             4,297,666 4/27/2023 11/21/2023 7/7/2023 12/11/2023 2023

The project did not start on time in 2020.  It 
was pushed due to other outages in the area.

72795

White Oak 69-13.2 kV 12/16/20 MVA Distribution Substation 
& Tap (New Location) and Retirement of the South Fork 
Distribution Substation  $                 83,995  $                      -    $                   83,995  $                  3,399,505  $             4,297,666 4/27/2023 11/21/2023 7/7/2023 12/11/2023 2024

72798
Concerns about the Condition of the Boone County to 
Williamstown Line  $                 32,197  $              72,000  $                 (39,803) -55% 45%  $                16,868,100  $           16,503,093 5/10/2017 12/31/2022 12/2/2022 10/1/2024 2020

72798 Boone County-Williamstown Reconductor  $               524,893  $         2,682,440  $            (2,157,547) -80% 20%  $                16,868,100  $           16,503,093 5/24/2018 12/31/2023 12/2/2022 10/1/2024 2021

Project was initially estimated as a partial 
rebuild but later determined the lowest 
overall cost was for a full rebuild which 
resulted in a different cash flow.

72798 Boone County-Williamstown Reconductor  $            6,394,748  $         9,520,000  $            (3,125,252) -33% 67%  $                16,868,100  $           16,503,093 6/3/2019 5/22/2024 12/2/2022 10/1/2024 2022

Project was initially estimated as a partial 
rebuild but later determined the lowest 
overall cost was for a full rebuild which 
resulted in a different cash flow.

72798 Boone County-Williamstown Reconductor  $            6,587,421  $         6,870,000  $               (282,579) -4% 96%  $                16,868,100  $           16,503,093 3/14/2022 8/15/2024 12/2/2022 10/1/2024 2023

72798 Boone County-Williamstown Reconductor  $            3,328,841  $         2,610,000  $                 718,841 28% 128%  $                16,868,100  $           16,503,093 3/14/2022 7/15/2024 12/2/2022 10/1/2024 2024

Project was initially estimated as a partial 
rebuild but later determined the lowest 
overall cost was for a full rebuild which 
resulted in a different cash flow.

72800 Rockholds 69 kV Distribution Substation Rebuild  $                 14,343  $                      -    $                   14,343  $                  1,992,856  $             2,328,898 12/1/2021 3/13/2023 8/29/2022 10/31/2022 2020
72800 Rockholds 69 kV Distribution Substation Rebuild  $               109,540  $            154,399  $                 (44,859) -29% 71%  $                  1,992,856  $             2,328,898 6/4/2018 12/31/2022 8/29/2022 10/31/2022 2021
72800 Rockholds 69 kV Distribution Substation Rebuild  $            1,901,291  $         2,193,949  $               (292,658) -13% 87%  $                  1,992,856  $             2,328,898 12/1/2021 3/13/2023 8/29/2022 10/31/2022 2022
72800 Rockholds 69 kV Distribution Substation Rebuild  $                (31,795)  $                      -    $                 (31,795)  $                  1,992,856  $             2,328,898 12/1/2021 3/13/2023 8/29/2022 10/31/2022 2023
72800 Rockholds 69 kV Distribution Substation Rebuild  $                     (523)  $                      -    $                      (523)  $                  1,992,856  $             2,328,898 12/1/2021 3/13/2023 8/29/2022 10/31/2022 2024

72804 Freedom Tower Communications Building Replacement  $               752,297  $                      -    $                 752,297  $                     440,533  $                          -   7/15/2020 12/31/2020 2020
Project added after budget submittal 
deadline.

72804 Freedom Tower Communications Building Replacement  $              (311,764)  $                      -    $               (311,764)  $                     440,533  $                          -   7/15/2020 12/31/2020 2022

72805 Zion Ridge Tower Communications Building Replacement  $               453,448  $            383,130  $                   70,318 18% 118%  $                     270,942  $                420,000 8/27/2018 12/31/2021 5/14/2021 11/9/2021 2021

72805 Zion Ridge Tower Communications Building Replacement  $              (182,506)  $                      -    $               (182,506)  $                     270,942  $                420,000 8/27/2018 12/31/2021 5/14/2021 11/9/2021 2022
72806 Ault Tower Communications Building Replacement  $               404,720  $            489,134  $                 (84,414) -17% 83%  $                     404,720  $                509,566 10/2/2024 12/31/2024 8/19/2024 11/8/2024 2024

72807 Brooks Tower Communications Building Replacement  $               406,600  $                      -    $                 406,600  $                     406,600  $                          -   7/15/2024 9/25/2024 2024

72810 Burnside Tower Communications Building Replacement  $               490,654  $            502,234  $                 (11,580) -2% 98%  $                     488,045  $                512,622 8/30/2023 11/27/2023 9/15/2023 12/21/2023 2023

72810 Burnside Tower Communications Building Replacement  $                  (2,610)  $                      -    $                   (2,610)  $                     488,045  $                512,622 8/30/2023 11/27/2023 9/15/2023 12/21/2023 2024
72811 Ford Tower Communications Building Replacement  $               124,508  $            364,345  $               (239,837) -66% 34%  $                     124,508  $                420,000 8/27/2018 12/31/2021 9/6/2021 12/1/2021 2021

72812 Maysville Tower Communications Building Replacement  $               453,083  $            502,234  $                 (49,151) -10% 90%  $                     453,083  $                512,622 1/4/2022 1/30/2023 8/23/2022 12/16/2022 2022

72813 Taylor Knob Tower Communications Building Replacement  $               605,166  $            502,234  $                 102,932 20% 120%  $                     605,209  $                512,622 1/4/2022 1/30/2023 8/23/2022 12/16/2022 2022

72813 Taylor Knob Tower Communications Building Replacement  $                        43  $                      -    $                          43  $                     605,209  $                512,622 1/4/2022 1/30/2023 8/23/2022 12/16/2022 2023

72814
Dix Dam Tower Communications Building Replacement

 $                         -    $            403,200  $               (403,200) -100% 0%  $                     439,897  $                512,622 8/27/2018 12/31/2020 9/15/2023 12/21/2023 2020

72814 Dix Dam Tower Communications Building Replacement  $               441,663  $            502,234  $                 (60,571) -12% 88%  $                     439,897  $                512,622 8/30/2023 10/19/2023 9/15/2023 12/21/2023 2023
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72814 Dix Dam Tower Communications Building Replacement  $                  (1,766)  $                      -    $                   (1,766)  $                     439,897  $                512,622 8/30/2023 10/19/2023 9/15/2023 12/21/2023 2024

72817
Bluegrass Plant Spare GSU

 $            2,749,139  $         3,350,000  $               (600,861) -18% 82%  $                  2,749,139  $             3,450,000 8/28/2018 12/1/2020 8/17/2020 12/15/2020 2020
Based on competitive bidding a savings was 
realized.

72818 JK Smith Underground Fiber Installation  $               390,338  $            390,362  $                        (24) 0% 100%  $                     414,141  $                400,000 1/5/2019 1/30/2023 9/9/2022 12/30/2022 2022
72818 JK Smith Underground Fiber Installation  $                 23,803  $                      -    $                   23,803  $                     414,141  $                400,000 1/5/2019 1/30/2023 9/9/2022 12/30/2022 2023

72822
Newfoundland 69kV Distribution Substation Rebuild to 69-
13.2kV 12/16/20 MVA  $                      687  $         1,632,000  $            (1,631,313) -100% 0%  $                  3,267,703  $             2,981,527 8/29/2018 12/31/2020 7/15/2022 5/3/2023 2020

Cash flow modified compared to budget due 
to outage coordination.

72822
Newfoundland 69kV Distribution Substation to 69-13.2kV 
12/16/20 MVA Rebuild on Site  $                 16,156  $                      -    $                   16,156  $                  3,267,703  $             2,981,527 4/9/2019 4/21/2023 7/15/2022 5/3/2023 2021

72822
Newfoundland 69kV Distribution Substation to 69-13.2kV 
12/16/20 MVA Rebuild on Site  $            1,419,026  $         2,686,325  $            (1,267,299) -47% 53%  $                  3,267,703  $             2,981,527 4/9/2019 4/21/2023 7/15/2022 5/3/2023 2022

Cash flow modified compared to budget due 
to outage coordination.

72822
Newfoundland 69kV Distribution Substation to 69-13.2kV 
12/16/20 MVA Rebuild on Site  $            1,679,390  $                      -    $              1,679,390  $                  3,267,703  $             2,981,527 4/9/2019 4/21/2023 7/15/2022 5/3/2023 2023

Cash flow modified compared to budget due 
to outage coordination.

72822
Newfoundland 69kV Distribution Substation to 69-13.2kV 
12/16/20 MVA Rebuild on Site  $               152,443  $                      -    $                 152,443  $                  3,267,703  $             2,981,527 4/9/2019 4/21/2023 7/15/2022 5/3/2023 2024

72823
McKinney Corner 69kV Distribution Substation Rebuild

 $               582,753  $         1,516,063  $               (933,310) -62% 38%  $                  1,619,222  $             2,386,203 8/29/2018 12/31/2020 1/13/2020 6/15/2021 2020 Project was deferred due to covid.

72823 McKinney Corner 69kV Distribution Substation Rebuild  $            1,067,971  $         1,579,699  $               (511,728) -32% 68%  $                  1,619,222  $             2,386,203 8/29/2018 12/31/2021 1/13/2020 6/15/2021 2021 Project was deferred due to covid.

72823 McKinney Corner 69kV Distribution Substation Rebuild  $                (19,981)  $                      -    $                 (19,981)  $                  1,619,222  $             2,386,203 8/29/2018 12/31/2021 1/13/2020 6/15/2021 2022

72823 McKinney Corner 69kV Distribution Substation Rebuild  $                (11,521)  $                      -    $                 (11,521)  $                  1,619,222  $             2,386,203 8/29/2018 12/31/2021 1/13/2020 6/15/2021 2024

72828
Lees Lick 69kV Substation Rebuild & Upgrade to 12/16/20 
MVA  $               478,118  $            169,923  $                 308,195 181% 281%  $                  2,507,232  $             2,419,292 10/1/2018 12/31/2022 11/1/2021 6/23/2022 2021

72828
Lees Lick 69kV Substation Upgrade to 12/16/20 MVA & 
Rebuild on Site  $            1,858,810  $         2,294,896  $               (436,086) -19% 81%  $                  2,507,232  $             2,419,292 1/4/2021 9/30/2022 11/1/2021 6/23/2022 2022

72828
Lees Lick 69kV Substation Rebuild & Upgrade to 12/16/20 
MVA  $               140,383  $                      -    $                 140,383  $                  2,507,232  $             2,419,292 10/1/2018 12/31/2022 11/1/2021 6/23/2022 2023

72828
Lees Lick 69kV Substation Rebuild & Upgrade to 12/16/20 
MVA  $                 29,920  $                      -    $                   29,920  $                  2,507,232  $             2,419,292 10/1/2018 12/31/2022 11/1/2021 6/23/2022 2024

72830 Mineola Pike New Distribution Substation 69 kV & Tap  $                 86,013  $              48,000  $                   38,013 79% 179%  $                13,350,108  $           22,183,914 10/1/2018 12/31/2022 9/30/2024 - 2020

72830 Mineola Pike New Distribution Substation 69 kV & Tap  $               129,814  $         3,719,853  $            (3,590,039) -97% 3%  $                13,350,108  $           22,183,914 10/1/2018 12/31/2022 9/30/2024 - 2021

Cash flow modified compared to budget due 
to outage coordination and we have not been 
able to complete easement acquisition as 
planned.

72830 Mineola Pike New Distribution Substation 69 kV & Tap  $               456,088  $         1,674,108  $            (1,218,020) -73% 27%  $                13,350,108  $           22,183,914 1/4/2021 10/30/2024 9/30/2024 - 2022

Cash flow modified compared to budget due 
to outage coordination and we have not been 
able to complete easement acquisition as 
planned.

72830 Mineola Pike New Distribution Substation 69 kV & Tap  $            3,903,160  $         7,623,286  $            (3,720,126) -49% 51%  $                13,350,108  $           22,183,914 6/29/2023 11/27/2024 9/30/2024 - 2023

Cash flow modified compared to budget due 
to outage coordination and we have not been 
able to complete easement acquisition as 
planned.

72830 Mineola Pike New Distribution Substation 69 kV & Tap  $            8,775,034  $       13,678,507  $            (4,903,473) -36% 64%  $                13,350,108  $           22,183,914 1/16/2024 12/30/2024 9/30/2024 - 2024

Cash flow modified compared to budget due 
to outage coordination and we have not been 
able to complete easement acquisition as 
planned.

72833 Munk 69kV Distribution Substation Rebuild  $                 37,227  $            133,981  $                 (96,754) -72% 28%  $                  2,626,421  $             2,467,192 10/26/2018 12/31/2022 5/16/2022 9/9/2022 2021
72833 Munk 69kV Distribution Substation Rebuild on Site  $            2,757,511  $         2,353,300  $                 404,211 17% 117%  $                  2,626,421  $             2,467,192 9/1/2021 5/8/2023 5/16/2022 9/9/2022 2022
72833 Munk 69kV Distribution Substation Rebuild on Site  $                (29,155)  $                      -    $                 (29,155)  $                  2,626,421  $             2,467,192 9/1/2021 5/8/2023 5/16/2022 9/9/2022 2023
72833 Munk 69kV Distribution Substation Rebuild on Site  $              (109,162)  $                      -    $               (109,162)  $                  2,626,421  $             2,467,192 9/1/2021 5/8/2023 5/16/2022 9/9/2022 2024

72834

AppHarvest 138-25kV 30 MVA Substation and ~0.5 mile 
138kV tap line (from the existing Sharkey Substation)

 $            3,444,270  $         2,112,000  $              1,332,270 63% 163%  $                  3,460,823  $             4,090,853 10/26/2018 4/1/2020 3/16/2020 6/18/2020 2020

Site conditions resulted in more costs than 
estimated.  Additional matting was required 
for entire length of tap.
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72834

AppHarvest 138-25kV 30 MVA Substation and ~0.5 mile 
138kV tap line (from the existing Sharkey Substation)

 $                 16,552  $                      -    $                   16,552  $                  3,460,823  $             4,090,853 10/26/2018 4/1/2020 3/16/2020 6/18/2020 2021
72835 Replace TSP-1 Structures on AP, J, & AS Lines  $               388,309  $            273,600  $                 114,709 42% 142%  $                     393,164  $                321,600 11/29/2018 6/1/2021 10/20/2020 4/29/2021 2020
72835 Replace TSP-1 Structures on AP, J, & AS Lines  $                   4,855  $              48,000  $                 (43,145) -90% 10%  $                     393,164  $                321,600 11/29/2018 6/1/2021 10/20/2020 4/29/2021 2021

72849
Albany Distribution Substation 69-13.2kV 12/16/20 MVA 
Rebuild on Site  $                   4,200  $                      -    $                     4,200  $                  4,130,692  $             3,694,924 3/15/2023 8/18/2023 2/28/2023 11/27/2023 2021

72849
Albany Distribution Substation 69-13.2 12/16/20 MVA 
Rebuild on Site  $               125,349  $            557,957  $               (432,608) -78% 22%  $                  4,130,692  $             3,694,924 3/7/2022 12/18/2023 2/28/2023 11/27/2023 2022

72849
Albany Distribution Substation 69-13.2kV 12/16/20 MVA 
Rebuild on Site  $            3,748,504  $         3,388,470  $                 360,034 11% 111%  $                  4,130,692  $             3,694,924 3/15/2023 8/18/2023 2/28/2023 11/27/2023 2023

72849
Albany Distribution Substation 69-13.2kV 12/16/20 MVA 
Rebuild on Site  $               252,638  $                      -    $                 252,638  $                  4,130,692  $             3,694,924 3/15/2023 8/18/2023 2/28/2023 11/27/2023 2024

72850
Beattyville Distribution Substation Rebuild to 69-13.2 12/16/20 
(New Location)  $            1,808,145  $            417,600  $              1,390,545 333% 433%  $                  1,490,755  $             1,880,000 1/25/2019 12/31/2021 6/18/2020 12/8/2020 2020

Project delayed from 2019 due to outage 
coordination.

72850
Beattyville Distribution Substation Rebuild to 69-13.2 12/16/20 
(New Location)  $              (330,242)  $                      -    $               (330,242)  $                  1,490,755  $             1,880,000 1/25/2019 12/31/2021 6/18/2020 12/8/2020 2021

72850
Beattyville Distribution Substation Rebuild to 69-13.2 12/16/20 
(New Location)  $                 12,851  $                      -    $                   12,851  $                  1,490,755  $             1,880,000 1/25/2019 12/31/2021 6/18/2020 12/8/2020 2023

72851 Grants Lick-Griffin Jct 69kV Line Rebuild  $                 37,849  $            912,000  $               (874,151) -96% 4%  $                  2,453,094  $             3,567,583 1/25/2019 12/1/2021 5/3/2021 11/18/2021 2020 Delayed due to covid.
72851 Grants Lick-Griffin Jct 69kV Line Rebuild  $            2,338,042  $         3,280,250  $               (942,208) -29% 71%  $                  2,453,094  $             3,567,583 1/25/2019 12/31/2021 5/3/2021 11/18/2021 2021 Delayed due to covid.
72851 Grants Lick-Griffin Jct 69kV Line Rebuild  $                 93,390  $                      -    $                   93,390  $                  2,453,094  $             3,567,583 1/25/2019 12/31/2021 5/3/2021 11/18/2021 2022
72851 Grants Lick-Griffin Jct 69kV Line Rebuild  $                      228  $                      -    $                        228  $                  2,453,094  $             3,567,583 1/25/2019 12/31/2021 5/3/2021 11/18/2021 2023
72851 Grants Lick-Griffin Jct 69kV Line Rebuild  $                (16,414)  $                      -    $                 (16,414)  $                  2,453,094  $             3,567,583 1/25/2019 12/31/2021 5/3/2021 11/18/2021 2024
72852 Homestead Relay Upgrade & Control House Removal  $                 54,338  $              72,000  $                 (17,662) -25% 75%  $                       69,296  $                  75,000 1/25/2019 12/1/2020 11/12/2020 11/23/2020 2020
72852 Homestead Relay Upgrade & Control House Removal  $                 14,958  $                      -    $                   14,958  $                       69,296  $                  75,000 1/25/2019 12/1/2020 11/12/2020 11/23/2020 2021
72854 Bracken County Control Building Replacement  $                 25,133  $                      -    $                   25,133  $                  2,465,398  $             3,101,625 10/23/2024 12/31/2024 4/22/2024 10/24/2024 2022
72854 Bracken County Control Building Replacement  $               303,379  $            100,000  $                 203,379 203% 303%  $                  2,465,398  $             3,101,625 10/23/2024 12/31/2024 4/22/2024 10/24/2024 2023
72854 Bracken County Control Building Replacement  $            2,136,886  $         1,803,266  $                 333,620 19% 119%  $                  2,465,398  $             3,101,625 10/23/2024 12/31/2024 4/22/2024 10/24/2024 2024
72855 Argentum Relay Replacement & Breaker Addition  $                         -    $            192,000  $               (192,000) -100% 0%  $                  3,765,013  $             3,875,216 2/11/2019 12/31/2020 4/3/2023 11/8/2023 2020

72855
Argentum Relay Replacement & 138 kV Breaker Addition & 
Control House Replacement  $                 19,704  $                      -    $                   19,704  $                  3,765,013  $             3,875,216 3/20/2023 8/14/2023 4/3/2023 11/8/2023 2021

72855
Argentum Relay Replacement & 138 kV Breaker Addition & 
Control House Replacement  $            1,060,094  $         1,893,885  $               (833,791) -44% 56%  $                  3,765,013  $             3,875,216 2/22/2021 12/21/2022 4/3/2023 11/8/2023 2022

Cash flow modified compared to budget due 
to outage coordination.

72855
Argentum Relay Replacement & 138 kV Breaker Addition & 
Control House Replacement  $            2,654,549  $         1,860,504  $                 794,045 43% 143%  $                  3,765,013  $             3,875,216 3/20/2023 8/14/2023 4/3/2023 11/8/2023 2023

Cash flow modified compared to budget due 
to outage coordination.

72855
Argentum Relay Replacement & 138 kV Breaker Addition & 
Control House Replacement  $                 30,666  $                      -    $                   30,666  $                  3,765,013  $             3,875,216 3/20/2023 8/14/2023 4/3/2023 11/8/2023 2024

72856 Bullitt Co Relay Replacement  $                         -    $            153,600  $               (153,600) -100% 0%  $                     214,284  $                265,125 2/19/2019 12/31/2020 10/30/2023 11/14/2023 2020
72856 Bullitt Co Relay Replacement  $                         -    $            246,318  $               (246,318) -100% 0%  $                     214,284  $                265,125 11/26/2018 1/27/2023 10/30/2023 11/14/2023 2022
72856 Bullitt Co Relay Replacement  $               118,362  $                      -    $                 118,362  $                     214,284  $                265,125 11/26/2018 1/27/2023 10/30/2023 11/14/2023 2023
72856 Bullitt Co Relay Replacement  $                 95,922  $                      -    $                   95,922  $                     214,284  $                265,125 11/26/2018 1/27/2023 10/30/2023 11/14/2023 2024
72857 Fayette Relay Replacement  $                         -    $            144,000  $               (144,000) -100% 0%  $                     334,730  $                249,936 2/19/2019 12/31/2020 9/25/2023 10/13/2023 2020
72857 Fayette Relay Replacement  $                         -    $            240,166  $               (240,166) -100% 0%  $                     334,730  $                249,936 2/28/2022 2/14/2023 9/25/2023 10/13/2023 2022
72857 Fayette Relay Replacement  $               343,133  $                      -    $                 343,133  $                     334,730  $                249,936 2/28/2022 2/14/2023 9/25/2023 10/13/2023 2023
72857 Fayette Relay Replacement  $                  (8,403)  $                      -    $                   (8,403)  $                     334,730  $                249,936 2/28/2022 2/14/2023 9/25/2023 10/13/2023 2024
72858 Gallatin Co Relay Replacement  $                         -    $            153,600  $               (153,600) -100% 0%  $                     107,215  $                152,754 2/19/2019 12/31/2020 11/27/2023 12/13/2023 2020
72858 Gallatin Co Relay Replacement  $                         -    $              69,354  $                 (69,354) -100% 0%  $                     107,215  $                152,754 11/26/2018 1/27/2023 11/27/2023 12/13/2023 2022
72858 Gallatin Co Relay Replacement  $               103,904  $                      -    $                 103,904  $                     107,215  $                152,754 11/26/2018 1/27/2023 11/27/2023 12/13/2023 2023
72858 Gallatin Co Relay Replacement  $                   3,311  $                      -    $                     3,311  $                     107,215  $                152,754 11/26/2018 1/27/2023 11/27/2023 12/13/2023 2024
72859 Laurel Co Relay Replacement  $               311,624  $            274,009  $                   37,615 14% 114%  $                     312,268  $                509,279 11/27/2023 12/29/2023 12/4/2023 12/15/2023 2023
72859 Laurel Co Relay Replacement  $                      645  $                      -    $                        645  $                     312,268  $                509,279 11/27/2023 12/29/2023 12/4/2023 12/15/2023 2024
72860 Sewellton Jct Relay Replacement  $                 64,815  $            385,859  $               (321,044) -83% 17%  $                       70,349  $                427,051 9/1/2021 11/10/2022 12/5/2022 12/6/2022 2022
72860 Sewellton Jct Relay Replacement  $                   5,534  $                      -    $                     5,534  $                       70,349  $                427,051 9/1/2021 11/10/2022 12/5/2022 12/6/2022 2023
72861 Three Links Jct Relay Replacement  $                 24,034  $            399,358  $               (375,324) -94% 6%  $                     415,820  $                636,424 11/27/2023 12/29/2023 10/28/2024 11/21/2024 2023
72861 Three Links Jct Relay Replacement  $               391,786  $                      -    $                 391,786  $                     415,820  $                636,424 11/27/2023 12/29/2023 10/28/2024 11/21/2024 2024

72870
KU Etown-Kargle Tharp Double Circuit Rebuild

 $            1,078,456  $         1,920,000  $               (841,544) -44% 56%  $                  1,255,265  $             2,350,000 3/20/2019 6/30/2020 2/17/2020 6/25/2020 2020
Material and R/W costs were less than 
estimated.

72870 KU Etown-Kargle Tharp Double Circuit Rebuild  $               176,808  $                      -    $                 176,808  $                  1,255,265  $             2,350,000 3/20/2019 6/30/2020 2/17/2020 6/25/2020 2021
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72872 Battery Bank Replacements  $                 58,248  $            268,800  $               (210,552) -78% 22%  $                       58,248  $                268,800 1/1/2020 12/31/2020 1/1/2020 12/31/2020 2020
72873 Cap Bank Replacements  $                         -    $              48,000  $                 (48,000) -100% 0%  $                               -    $                  48,000 1/1/2020 12/31/2020 1/1/2020 12/31/2020 2020
72874 Cap/Circuit Switcher Replacements  $               151,675  $            240,000  $                 (88,325) -37% 63%  $                     151,675  $                240,000 1/1/2020 12/31/2020 1/1/2020 12/31/2020 2020
72876 Conductor/Static Replacements  $                         -    $              96,000  $                 (96,000) -100% 0%  $                               -    $                  96,000 1/1/2020 12/31/2020 1/1/2020 12/31/2020 2020
72877 Distribution Feeder Additions  $                         -    $              96,000  $                 (96,000) -100% 0%  $                               -    $                  96,000 1/1/2020 12/31/2020 1/1/2020 12/31/2020 2020
72878 Kelman DGA Gas Monitors  $                         -    $            115,200  $               (115,200) -100% 0%  $                               -    $                115,200 1/1/2020 12/31/2020 1/1/2020 12/31/2020 2020
72879 Recloser Replacements  $               314,233  $            288,000  $                   26,233 9% 109%  $                     314,233  $                288,000 1/1/2020 12/31/2020 1/1/2020 12/31/2020 2020

72880
Regulator Replacements

 $               757,879  $            192,000  $                 565,879 295% 395%  $                     757,879  $                192,000 1/1/2020 12/31/2020 1/1/2020 12/31/2020 2020
More equipment replacement change outs 
than budgeted.

72881 CT/PT/Power PT Replacements  $                         -    $            144,000  $               (144,000) -100% 0%  $                               -    $                144,000 1/1/2020 12/31/2020 1/1/2020 12/31/2020 2020
72882 Substation Animal Fences  $                 76,541  $              96,000  $                 (19,459) -20% 80%  $                       76,541  $                  96,000 1/1/2020 12/31/2020 1/1/2020 12/31/2020 2020

72883
Transformer Replacements

 $            3,127,133  $            672,000  $              2,455,133 365% 465%  $                  3,127,133  $                672,000 1/1/2020 12/31/2020 1/1/2020 12/31/2020 2020
More equipment replacement change outs 
than budgeted.

72884 Transmission Line Pole Replacements  $               129,684  $            384,000  $               (254,316) -66% 34%  $                     129,684  $                384,000 1/1/2020 12/31/2020 1/1/2020 12/31/2020 2020

72886
Transmission Motor Operator Installation/Replacement

 $                         -    $              96,000  $                 (96,000) -100% 0%  $                               -    $                  96,000 1/1/2020 12/31/2020 1/1/2020 12/31/2020 2020
73064 Beattyville-South Fork 69kV Line Rebuild  $                 18,914  $                      -    $                   18,914  $                11,332,602  $           12,107,970 7/20/2020 10/21/2024 4/5/2022 9/25/2024 2020
73064 Beattyville-South Fork 69kV Line Rebuild  $               271,533  $                      -    $                 271,533  $                11,332,602  $           12,107,970 7/20/2020 10/21/2024 4/5/2022 9/25/2024 2021

73064 Beattyville-South Fork 69kV Line Rebuild  $            4,851,622  $         3,866,100  $                 985,522 25% 125%  $                11,332,602  $           12,107,970 7/20/2020 10/21/2024 4/5/2022 9/25/2024 2022
Cash flow modified compared to budget due 
to outage coordination.

73064 Beattyville-South Fork 69kV Line Rebuild  $            4,311,982  $         4,644,000  $               (332,018) -7% 93%  $                11,332,602  $           12,107,970 4/5/2022 7/29/2024 4/5/2022 9/25/2024 2023
73064 Beattyville-South Fork 69kV Line Rebuild  $            1,878,551  $         2,232,141  $               (353,590) -16% 84%  $                11,332,602  $           12,107,970 4/5/2022 7/29/2024 4/5/2022 9/25/2024 2024
73066 Goddard - Charters 69kV Line Rebuild  $                 21,616  $                      -    $                   21,616  $                10,726,839  $           10,637,424 7/20/2020 3/20/2025 5/27/2022 10/29/2024 2020
73066 Goddard - Charters 69kV Line Rebuild  $               342,373  $                      -    $                 342,373  $                10,726,839  $           10,637,424 7/20/2020 3/20/2025 5/27/2022 10/29/2024 2021

73066 Goddard - Charters 69kV Line Rebuild  $            6,080,422  $         2,765,500  $              3,314,922 120% 220%  $                10,726,839  $           10,637,424 7/20/2020 3/20/2025 5/27/2022 10/29/2024 2022
Cash flow modified compared to budget due 
to outage coordination.

73066 Goddard - Charters 69kV Line Rebuild  $            2,608,219  $         2,212,629  $                 395,590 18% 118%  $                10,726,839  $           10,637,424 5/23/2022 9/13/2024 5/27/2022 10/29/2024 2023
73066 Goddard - Charters 69kV Line Rebuild  $            1,674,209  $         1,673,721  $                        488 0% 100%  $                10,726,839  $           10,637,424 5/23/2022 9/13/2024 5/27/2022 10/29/2024 2024

73375
Transmission Line Steel Pole Replacements

 $               883,042  $         1,920,000  $            (1,036,958) -54% 46%  $                     883,042  $             1,920,000 5/7/2019 12/31/2022 1/1/2020 12/31/2020 2020
Less equipment replacement change outs 
than budgeted.

73381
South Marion County Industrial 161kV New Substation and 
Tap Line  $            4,763,759  $         5,500,000  $               (736,241) -13% 87%  $                  4,751,508  $             5,500,000 1/1/2020 12/31/2020 4/6/2020 11/12/2020 2020

Less labor incurred than estimated due to 
utilization of internal EKPC construction 
resources.

73381
South Marion County Industrial 161kV New Substation and 
Tap Line  $                  (1,111)  $                      -    $                   (1,111)  $                  4,751,508  $             5,500,000 1/1/2020 12/31/2020 4/6/2020 11/12/2020 2021

73381
South Marion County Industrial 161kV New Substation and 
Tap Line  $                (11,140)  $                      -    $                 (11,140)  $                  4,751,508  $             5,500,000 1/1/2020 12/31/2020 4/6/2020 11/12/2020 2023

73382
Penn Switching/Distribution Substation 69/13.2 kV 12/16/20 
MVA Rebuild (On Site)  $                 34,132  $                      -    $                   34,132  $                  6,113,578  $             6,478,280 6/24/2022 12/16/2022 6/2/2022 4/20/2023 2020

73382
Penn Switching/Distribution Substation 69/13.2 kV 12/16/20 
MVA Rebuild & Remove old Penn Substation  $                 56,135  $            186,604  $               (130,469) -70% 30%  $                  6,113,578  $             6,478,280 9/3/2019 12/31/2022 6/2/2022 4/20/2023 2021

73382
Penn Switching/Distribution Substation 69/13.2 kV 12/16/20 
MVA Rebuild (New Location) & Remove old Penn Substation  $            4,144,747  $         5,874,529  $            (1,729,782) -29% 71%  $                  6,113,578  $             6,478,280 5/30/2020 5/24/2023 6/2/2022 4/20/2023 2022

Cash flow modified compared to budget due 
to outage coordination.

73382
Penn Switching/Distribution Substation 69/13.2 kV 12/16/20 
MVA Rebuild (On Site)  $            1,870,619  $              29,000  $              1,841,619 6350% 6450%  $                  6,113,578  $             6,478,280 6/24/2022 12/16/2022 6/2/2022 4/20/2023 2023

Cash flow modified compared to budget due 
to outage coordination.

73382
Penn Switching/Distribution Substation 69/13.2 kV 12/16/20 
MVA Rebuild (On Site)  $                   7,944  $                      -    $                     7,944  $                  6,113,578  $             6,478,280 6/24/2022 12/16/2022 6/2/2022 4/20/2023 2024

73383
Concern with lightning protection at Avon substation

 $                         -    $            480,000  $               (480,000) -100% 0%  $                     142,822  $                374,924 3/8/2018 12/31/2020 1/10/2022 3/11/2022 2020
73383 Avon Lightning Protection Addition  $               118,847  $            352,440  $               (233,593) -66% 34%  $                     142,822  $                374,924 9/3/2019 12/31/2021 1/10/2022 3/11/2022 2021
73383 Avon Lightning Protection Addition  $                 23,975  $                      -    $                   23,975  $                     142,822  $                374,924 9/3/2019 12/31/2021 1/10/2022 3/11/2022 2022

73384
East Bardstown Distribution Substation 69/13.2 kV 12/16/20 
MVA Rebuild  $                 10,520  $                      -    $                   10,520  $                  1,014,452  $             1,863,185 9/4/2019 12/31/2021 3/15/2021 7/14/2021 2020

73384
East Bardstown Distribution Substation 69/13.2 kV 12/16/20 
MVA Rebuild  $            1,048,669  $         1,695,970  $               (647,301) -38% 62%  $                  1,014,452  $             1,863,185 9/4/2019 12/31/2021 3/15/2021 7/14/2021 2021

Due to competitive bidding, actualized labor 
was below budget.

73384
East Bardstown Distribution Substation 69/13.2 kV 12/16/20 
MVA Rebuild  $                (44,738)  $                      -    $                 (44,738)  $                  1,014,452  $             1,863,185 9/4/2019 12/31/2021 3/15/2021 7/14/2021 2023
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73385
Thelma Distribution Substation 69/13.2 kV 12/16/20 MVA 
Rebuild on Site  $                 13,211  $                      -    $                   13,211  $                  2,009,167  $             2,273,257 4/5/2021 10/25/2022 1/25/2022 6/27/2022 2020

73385
Thelma Distribution Substation 69/13.2 kV 12/16/20 MVA 
Rebuild  $                 26,085  $            323,342  $               (297,257) -92% 8%  $                  2,009,167  $             2,273,257 9/6/2019 12/31/2022 1/25/2022 6/27/2022 2021

73385
Thelma Distribution Substation 69/13.2 kV 12/16/20 MVA 
Rebuild on Site  $            1,985,320  $         1,959,614  $                   25,706 1% 101%  $                  2,009,167  $             2,273,257 4/5/2021 10/25/2022 1/25/2022 6/27/2022 2022

73385
Thelma Distribution Substation 69/13.2 kV 12/16/20 MVA 
Rebuild on Site  $                 39,611  $                      -    $                   39,611  $                  2,009,167  $             2,273,257 4/5/2021 10/25/2022 1/25/2022 6/27/2022 2023

73385
Thelma Distribution Substation 69/13.2 kV 12/16/20 MVA 
Rebuild on Site  $                (55,060)  $                      -    $                 (55,060)  $                  2,009,167  $             2,273,257 4/5/2021 10/25/2022 1/25/2022 6/27/2022 2024

73387
Concerns with the lack of a 3-Way Switch at Patton Road Jct.

 $                         -    $            144,000  $               (144,000) -100% 0%  $                     181,092  $                220,898 8/24/2016 12/31/2020 1/31/2022 2/28/2022 2020
73387 Patton Road Jct Three Way Switch Install  $                 11,863  $            190,213  $               (178,350) -94% 6%  $                     181,092  $                220,898 9/16/2019 12/31/2021 1/31/2022 2/28/2022 2021
73387 Patton Road Jct Three Way Switch Install  $               169,230  $                      -    $                 169,230  $                     181,092  $                220,898 9/16/2019 12/31/2021 1/31/2022 2/28/2022 2022

73388
Redbush Distribution Substation 69/13.2 kV 12/16/20 MVA 
Rebuild (New Location)  $                 44,468  $                      -    $                   44,468  $                  2,953,069  $             2,629,218 6/14/2021 3/27/2023 10/10/2022 8/17/2023 2021

73388
Redbush Distribution Substation 69/13.2 kV 12/16/20 MVA 
Rebuild (New Location)  $               789,286  $         2,571,374  $            (1,782,088) -69% 31%  $                  2,953,069  $             2,629,218 6/14/2021 3/27/2023 10/10/2022 8/17/2023 2022

Cash flow modified compared to budget due 
to outage coordination.

73388
Redbush Distribution Substation 69/13.2 kV 12/16/20 MVA 
Rebuild (New Location)  $            1,521,905  $                      -    $              1,521,905  $                  2,953,069  $             2,629,218 6/14/2021 3/27/2023 10/10/2022 8/17/2023 2023

Cash flow modified compared to budget due 
to outage coordination.

73388
Redbush Distribution Substation 69/13.2 kV 12/16/20 MVA 
Rebuild (New Location)  $               597,411  $                      -    $                 597,411  $                  2,953,069  $             2,629,218 6/14/2021 3/27/2023 10/10/2022 8/17/2023 2024

Cash flow modified compared to budget due 
to outage coordination.

73389
Rice Distribution Substation 69-13.2 kV 12/16/20 MVA 
Rebuild (New Location)  $               151,112  $                      -    $                 151,112  $                  2,570,327  $             3,795,730 8/29/2022 1/17/2023 8/29/2022 5/2/2023 2021

73389
Rice Distribution Substation 69-13.2 kV 12/16/20 MVA 
Rebuild (New Location)  $            1,200,381  $         2,578,198  $            (1,377,817) -53% 47%  $                  2,570,327  $             3,795,730 5/24/2021 12/28/2022 8/29/2022 5/2/2023 2022

Cash flow modified compared to budget due 
to outage coordination.

73389
Rice Distribution Substation 69-13.2 kV 12/16/20 MVA 
Rebuild (New Location)  $            1,236,588  $            321,000  $                 915,588 285% 385%  $                  2,570,327  $             3,795,730 8/29/2022 1/17/2023 8/29/2022 5/2/2023 2023

Cash flow modified compared to budget due 
to outage coordination.

73389
Rice Distribution Substation 69-13.2 kV 12/16/20 MVA 
Rebuild (New Location)  $                (17,754)  $                      -    $                 (17,754)  $                  2,570,327  $             3,795,730 8/29/2022 1/17/2023 8/29/2022 5/2/2023 2024

73399 West Bardstown Jct 69kV Breaker Addition (624)  $               229,881  $            220,104  $                     9,777 4% 104%  $                     229,881  $                279,352 12/10/2019 12/31/2021 2/22/2021 5/5/2021 2021

73400 Walnut Grove (2) 69kV Breaker Addition (614 & 624)  $               543,916  $            426,022  $                 117,894 28% 128%  $                     544,203  $                506,332 12/10/2019 12/31/2021 5/3/2021 6/10/2021 2021

73400 Walnut Grove (2) 69kV Breaker Addition (614 & 624)  $                      286  $                      -    $                        286  $                     544,203  $                506,332 12/10/2019 12/31/2021 5/3/2021 6/10/2021 2022

73402 Alcan#1_Substation Upgrade  $            1,127,396  $                      -    $              1,127,396  $                  1,042,575  $                          -   10/5/2020 11/18/2020 2020 Project was added due to system load growth.
73402 Alcan#1_Substation Upgrade  $                (84,822)  $                      -    $                 (84,822)  $                  1,042,575  $                          -   10/5/2020 11/18/2020 2021

73403 International Paper #1 & #2 Substation Rebuild (on new site)  $                 20,656  $                      -    $                   20,656  $                  2,558,306  $             4,852,145 12/10/2019 12/31/2021 6/14/2021 4/5/2022 2020

73403 International Paper #1 & #2 Substation Rebuild (on new site)  $            2,158,731  $         4,580,592  $            (2,421,861) -53% 47%  $                  2,558,306  $             4,852,145 12/10/2019 12/31/2021 6/14/2021 4/5/2022 2021

Less labor incurred than estimated due to 
utilization of internal EKPC construction 
resources.

73403 International Paper #1 & #2 Substation Rebuild (on new site)  $               381,244  $                      -    $                 381,244  $                  2,558,306  $             4,852,145 12/10/2019 12/31/2021 6/14/2021 4/5/2022 2022

73403 International Paper #1 & #2 Substation Rebuild (on new site)  $                  (2,325)  $                      -    $                   (2,325)  $                  2,558,306  $             4,852,145 12/10/2019 12/31/2021 6/14/2021 4/5/2022 2024
73406 KU Carrollton - Milton 69kV Line Rebuild  $                 20,202  $                      -    $                   20,202  $                  7,356,209  $           10,657,772 3/18/2020 4/10/2025 7/29/2024 - 2020
73406 KU Carrollton - Milton 69kV Line Rebuild  $                 67,143  $                      -    $                   67,143  $                  7,356,209  $           10,657,772 3/18/2020 4/10/2025 7/29/2024 - 2021

73406 KU Carrollton - Milton 69kV Line Rebuild  $                 90,013  $         1,454,486  $            (1,364,473) -94% 6%  $                  7,356,209  $           10,657,772 3/18/2020 4/10/2025 7/29/2024 - 2022
Cash flow modified compared to budget due 
to outage coordination.

73406 KU Carrollton - Milton 69kV Line Rebuild  $               458,491  $            307,378  $                 151,113 49% 149%  $                  7,356,209  $           10,657,772 4/25/2024 12/31/2025 7/29/2024 - 2023

73406 KU Carrollton - Milton 69kV Line Rebuild  $            6,720,360  $         8,049,413  $            (1,329,053) -17% 83%  $                  7,356,209  $           10,657,772 6/3/2024 12/12/2025 7/29/2024 - 2024
Cash flow modified compared to budget due 
to outage coordination.

73407 Milton - EK Bedford 69kV Line Rebuild  $                 10,727  $                      -    $                   10,727  $                  4,865,779  $             6,382,203 1/16/2023 1/19/2024 1/23/2023 9/20/2023 2020
73407 Milton - EK Bedford 69kV Line Rebuild  $                 30,767  $                      -    $                   30,767  $                  4,865,779  $             6,382,203 1/16/2023 1/19/2024 1/23/2023 9/20/2023 2021

73407 Milton - EK Bedford 69kV Line Rebuild  $            2,085,333  $                      -    $              2,085,333  $                  4,865,779  $             6,382,203 1/16/2023 1/19/2024 1/23/2023 9/20/2023 2022
Cash flow modified compared to budget due 
to outage coordination.
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73407 Milton - EK Bedford 69kV Line Rebuild  $            2,713,851  $         6,230,276  $            (3,516,425) -56% 44%  $                  4,865,779  $             6,382,203 1/16/2023 1/19/2024 1/23/2023 9/20/2023 2023
Cash flow modified compared to budget due 
to outage coordination.

73407 Milton - EK Bedford 69kV Line Rebuild  $                 25,101  $              49,399  $                 (24,298) -49% 51%  $                  4,865,779  $             6,382,203 1/23/2023 12/4/2023 1/23/2023 9/20/2023 2024

73411 Clay Village - KU Tie 69kV Line Rebuild  $            1,044,755  $                      -    $              1,044,755  $                  1,309,167  $                          -   9/15/2021 12/14/2021 2021
Project was accelerated due to aging 
infrastructure.

73411 Clay Village - KU Tie 69kV Line Rebuild  $               209,391  $                      -    $                 209,391  $                  1,309,167  $                          -   9/15/2021 12/14/2021 2022
73411 Clay Village - KU Tie 69kV Line Rebuild  $                 50,588  $                      -    $                   50,588  $                  1,309,167  $                          -   9/15/2021 12/14/2021 2023
73411 Clay Village - KU Tie 69kV Line Rebuild  $                   4,432  $                      -    $                     4,432  $                  1,309,167  $                          -   9/15/2021 12/14/2021 2024
73413 Hodgenville - Magnolia 69kV Line Rebuild  $               106,199  $                      -    $                 106,199  $                  4,019,667  $             4,748,466 5/6/2019 6/9/2022 6/21/2021 6/28/2022 2020
73413 Hodgenville - Magnolia 69kV Line Rebuild  $            2,175,529  $         2,084,053  $                   91,476 4% 104%  $                  4,019,667  $             4,748,466 12/13/2019 12/31/2022 6/21/2021 6/28/2022 2021
73413 Hodgenville - Magnolia 69kV Line Rebuild  $            1,781,654  $         1,633,700  $                 147,954 9% 109%  $                  4,019,667  $             4,748,466 5/6/2019 6/9/2022 6/21/2021 6/28/2022 2022
73413 Hodgenville - Magnolia 69kV Line Rebuild  $                (21,861)  $                      -    $                 (21,861)  $                  4,019,667  $             4,748,466 5/6/2019 6/9/2022 6/21/2021 6/28/2022 2023
73413 Hodgenville - Magnolia 69kV Line Rebuild  $                (21,853)  $                      -    $                 (21,853)  $                  4,019,667  $             4,748,466 5/6/2019 6/9/2022 6/21/2021 6/28/2022 2024
73416 Summersville - Magnolia 69kV Line Rebuild  $                 59,764  $                      -    $                   59,764  $                  7,336,268  $             8,090,812 5/16/2022 12/29/2023 6/27/2022 10/4/2023 2021

73416 Summersville - Magnolia 69kV Line Rebuild  $            5,308,854  $         3,082,000  $              2,226,854 72% 172%  $                  7,336,268  $             8,090,812 7/8/2019 1/12/2024 6/27/2022 10/4/2023 2022
Cash flow modified compared to budget due 
to outage coordination.

73416 Summersville - Magnolia 69kV Line Rebuild  $            2,067,167  $         6,955,754  $            (4,888,587) -70% 30%  $                  7,336,268  $             8,090,812 5/16/2022 12/29/2023 6/27/2022 10/4/2023 2023
Cash flow modified compared to budget due 
to outage coordination.

73416 Summersville - Magnolia 69kV Line Rebuild  $                (99,517)  $                      -    $                 (99,517)  $                  7,336,268  $             8,090,812 5/16/2022 12/29/2023 6/27/2022 10/4/2023 2024
73417 Three Links - Three Links Jct 69kV Line Rebuild  $               103,075  $                      -    $                 103,075  $                  6,240,578  $             6,056,000 5/17/2021 8/11/2023 5/17/2021 6/1/2024 2020

73417 Three Links - Three Links Jct 69kV Line Rebuild  $            1,675,065  $         1,089,948  $                 585,117 54% 154%  $                  6,240,578  $             6,056,000 12/13/2019 12/31/2024 5/17/2021 6/1/2024 2021

Revised schedule due to sequencing of other 
planned capital work in this area of the 
Transmission system.

73417 Three Links - Three Links Jct 69kV Line Rebuild  $            2,052,115  $         1,337,575  $                 714,540 53% 153%  $                  6,240,578  $             6,056,000 4/6/2020 9/23/2023 5/17/2021 6/1/2024 2022

Revised schedule due to sequencing of other 
planned capital work in this area of the 
Transmission system.

73417 Three Links - Three Links Jct 69kV Line Rebuild  $            1,031,347  $         2,666,625  $            (1,635,278) -61% 39%  $                  6,240,578  $             6,056,000 5/17/2021 8/11/2023 5/17/2021 6/1/2024 2023

Revised schedule due to sequencing of other 
planned capital work in this area of the 
Transmission system.

73417 Three Links - Three Links Jct 69kV Line Rebuild  $            1,378,975  $                      -    $              1,378,975  $                  6,240,578  $             6,056,000 5/17/2021 8/11/2023 5/17/2021 6/1/2024 2024

Revised schedule due to sequencing of other 
planned capital work in this area of the 
Transmission system.

73419 Boone-Bullittsville 69kV Line Rebuild  $               127,262  $                      -    $                 127,262  $                  3,708,832  $             4,029,151 8/12/2019 10/13/2022 7/6/2021 5/25/2022 2020

73419 Boone-Bullittsville 69kV Line Rebuild  $            2,407,068  $         1,799,499  $                 607,569 34% 134%  $                  3,708,832  $             4,029,151 1/2/2020 12/31/2022 7/6/2021 5/25/2022 2021
Cash flow modified compared to budget due 
to outage coordination.

73419 Boone-Bullittsville 69kV Line Rebuild  $            1,320,605  $         1,498,600  $               (177,995) -12% 88%  $                  3,708,832  $             4,029,151 8/12/2019 10/13/2022 7/6/2021 5/25/2022 2022
73419 Boone-Bullittsville 69kV Line Rebuild  $              (137,544)  $                      -    $               (137,544)  $                  3,708,832  $             4,029,151 8/12/2019 10/13/2022 7/6/2021 5/25/2022 2023
73419 Boone-Bullittsville 69kV Line Rebuild  $                  (8,559)  $                      -    $                   (8,559)  $                  3,708,832  $             4,029,151 8/12/2019 10/13/2022 7/6/2021 5/25/2022 2024

73451
Taylorsville Distribution Substation Rebuild to 161-13.2kV 
(New Location)  $               179,475  $            262,000  $                 (82,525) -31% 69%  $                  4,707,517  $             6,373,071 10/4/2021 11/28/2023 7/10/2023 2/5/2024 2022

73451
Taylorsville Distribution Substation Rebuild to 161-13.2kV 
(New Location) & Tap  $            4,550,477  $         4,330,029  $                 220,448 5% 105%  $                  4,707,517  $             6,373,071 7/7/2023 4/9/2024 7/10/2023 2/5/2024 2023

73451
Taylorsville Distribution Substation Rebuild to 161-13.2kV 
(New Location) & Tap  $                (22,436)  $                      -    $                 (22,436)  $                  4,707,517  $             6,373,071 7/7/2023 4/9/2024 7/10/2023 2/5/2024 2024

73469
Speedwell Road New Distribution Substation 69kV-25 
18/24/30 MVA  $            2,587,831  $                      -    $              2,587,831  $                  5,962,234  $             7,200,000 8/31/2020 5/23/2022 9/2/2021 3/25/2022 2021

Added due to economic development.  
Progress of project was driven by approval of 
easement.

73469
Speedwell Road New Distribution Substation 69kV-25 
18/24/30 MVA  $            3,386,238  $            732,100  $              2,654,138 363% 463%  $                  5,962,234  $             7,200,000 8/31/2020 5/23/2022 9/2/2021 3/25/2022 2022

Added due to economic development.  
Progress of project was driven by approval of 
easement.

73469
Speedwell Road New Distribution Substation 69kV-25 
18/24/30 MVA  $                   2,255  $                      -    $                     2,255  $                  5,962,234  $             7,200,000 8/31/2020 5/23/2022 9/2/2021 3/25/2022 2023

73469
Speedwell Road New Distribution Substation 69kV-25 
18/24/30 MVA  $                (14,090)  $                      -    $                 (14,090)  $                  5,962,234  $             7,200,000 8/31/2020 5/23/2022 9/2/2021 3/25/2022 2024

73489 Headquarters - Murphysville 69kV Line Rebuild  $               567,306  $                      -    $                 567,306  $                  3,771,121  $           14,653,185 10/1/2024 11/6/2026 10/28/2024 - 2023
Engineering and environmental surveys were 
completed in 2023 but budgeted in 2024.
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73489 Headquarters - Murphysville 69kV Line Rebuild  $            3,203,815  $         5,482,000  $            (2,278,185) -42% 58%  $                  3,771,121  $           14,653,185 10/1/2024 11/6/2026 10/28/2024 - 2024

Engineering and environmental surveys were 
completed in 2023 but budgeted in 2024.  
Material was broken up into two phases, 
phase two was delivered in 2025.

73490 Stephensburg-Vertrees 69kV Line Rebuild  $                 96,281  $                      -    $                   96,281  $                  7,412,414  $             7,853,180 6/24/2024 1/3/2025 11/15/2023 10/14/2024 2022

73490 Stephensburg-Vertrees 69kV Line Rebuild  $            3,936,916  $            679,320  $              3,257,596 480% 580%  $                  7,412,414  $             7,853,180 6/24/2024 1/3/2025 11/15/2023 10/14/2024 2023

Project was originally scoped as a re-build 
but it ended up requiring a new line to be 
built next to the existing line then swapped 
over due to outages on the existing radial 
line.  

73490 Stephensburg-Vertrees 69kV Line Rebuild  $            3,379,218  $         2,860,094  $                 519,124 18% 118%  $                  7,412,414  $             7,853,180 6/24/2024 1/3/2025 11/15/2023 10/14/2024 2024 Bids were more than budget estimate.  
73499 Liberty Junction-Peyton Store 69kV Line Rebuild  $                 10,414  $                      -    $                   10,414  $                  8,337,146  $             9,597,000 7/3/2024 6/5/2025 10/16/2023 - 2021
73499 Liberty Junction-Peyton Store 69kV Line Rebuild  $               325,383  $            520,000  $               (194,617) -37% 63%  $                  8,337,146  $             9,597,000 7/20/2020 12/16/2026 10/16/2023 - 2022

73499 Liberty Junction-Peyton Store 69kV Line Rebuild  $            4,671,321  $         2,030,250  $              2,641,071 130% 230%  $                  8,337,146  $             9,597,000 7/3/2024 6/6/2025 10/16/2023 - 2023 Material was accelerated from 2024 to 2023.

73499 Liberty Junction-Peyton Store 69kV Line Rebuild  $            3,330,027  $         4,843,500  $            (1,513,473) -31% 69%  $                  8,337,146  $             9,597,000 7/3/2024 6/5/2025 10/16/2023 - 2024 Material was accelerated from 2024 to 2023.

73506 Boone Switching Breaker Addition/T-Line Reconfiguration  $               372,600  $                      -    $                 372,600  $                     708,083  $                801,846 11/30/2020 8/12/2022 4/25/2022 5/17/2022 2021

73506 Boone Switching Breaker Addition/T-Line Reconfiguration  $               372,106  $            779,923  $               (407,817) -52% 48%  $                     708,083  $                801,846 11/30/2020 8/12/2022 4/25/2022 5/17/2022 2022

73506 Boone Switching Breaker Addition/T-Line Reconfiguration  $                (36,623)  $                      -    $                 (36,623)  $                     708,083  $                801,846 11/30/2020 8/12/2022 4/25/2022 5/17/2022 2023

73507
East Bernstadt 69kV Distribution Substation to 69-13.2kV 
12/16/20 MVA Rebuild on Site  $               613,596  $                      -    $                 613,596  $                  2,157,317  $             2,891,190 3/1/2021 11/23/2022 9/29/2021 5/17/2022 2021

Due to competitive bidding, actualized labor 
was below budget.

73507
East Bernstadt 69kV Distribution Substation to 69-13.2kV 
12/16/20 MVA Rebuild on Site  $            1,557,796  $         2,606,248  $            (1,048,452) -40% 60%  $                  2,157,317  $             2,891,190 3/1/2021 11/23/2022 9/29/2021 5/17/2022 2022

Due to competitive bidding, actualized labor 
was below budget.

73507
East Bernstadt 69kV Distribution Substation to 69-13.2kV 
12/16/20 MVA Rebuild on Site  $                (12,123)  $                      -    $                 (12,123)  $                  2,157,317  $             2,891,190 3/1/2021 11/23/2022 9/29/2021 5/17/2022 2023

73507
East Bernstadt 69kV Distribution Substation to 69-13.2kV 
12/16/20 MVA Rebuild on Site  $                  (1,952)  $                      -    $                   (1,952)  $                  2,157,317  $             2,891,190 3/1/2021 11/23/2022 9/29/2021 5/17/2022 2024

73508
Shopville Distribution Substation Rebuild 69-13.2kV (Rebuild 
On Site)  $                   4,000  $                      -    $                     4,000  $                  2,975,827  $             2,503,389 10/18/2023 5/30/2024 10/18/2023 9/16/2024 2021

73508
Shopville 69kV Distribution Substation to 69-13.2kV Rebuild 
on Site  $                 36,359  $            179,211  $               (142,852) -80% 20%  $                  2,975,827  $             2,503,389 5/23/2022 11/8/2023 10/18/2023 9/16/2024 2022

73508
Shopville 69kV Distribution Substation to 69-13.2kV Rebuild 
on Site  $            1,058,747  $         1,985,626  $               (926,879) -47% 53%  $                  2,975,827  $             2,503,389 8/7/2023 10/12/2023 10/18/2023 9/16/2024 2023

Cash flow modified compared to budget due 
to outage coordination.

73508
Shopville Distribution Substation Rebuild 69-13.2kV (Rebuild 
On Site)  $            1,876,722  $            754,827  $              1,121,895 149% 249%  $                  2,975,827  $             2,503,389 10/18/2023 5/30/2024 10/18/2023 9/16/2024 2024

Cash flow modified compared to budget due 
to outage coordination.

73516

Nicholasville Distribution Substation Rebuild and New 
Switching 69-13.2kV 12/16/20 MVA & New 69kV Switching 
Station (New Location)  $                 44,706  $                      -    $                   44,706  $                  6,177,207  $             7,289,134 8/1/2023 4/9/2024 8/2/2023 5/20/2024 2022

73516
Nicholasville Substation to 69-13.2kV 12/16/20 MVA Rebuild 
(New Location)  $            1,997,572  $         3,798,841  $            (1,801,269) -47% 53%  $                  6,177,207  $             7,289,134 10/16/2023 12/29/2023 8/2/2023 5/20/2024 2023

Due to competitive bidding, actualized labor 
was below budget.

73516

Nicholasville Distribution Substation Rebuild and New 
Switching 69-13.2kV 12/16/20 MVA & New 69kV Switching 
Station (New Location)  $            4,134,929  $         6,076,243  $            (1,941,314) -32% 68%  $                  6,177,207  $             7,289,134 8/1/2023 4/9/2024 8/2/2023 5/20/2024 2024

Due to competitive bidding, actualized labor 
was below budget.

73517
Brodhead Substation 69-13.2kV 12/16/20 MVA Rebuild (New 
Location)  $                 18,053  $                      -    $                   18,053  $                  3,252,071  $             3,488,408 3/13/2023 10/31/2023 4/4/2023 9/15/2023 2021

73517
Brodhead Substation to 69-13.2kV 12/16/20 MVA Rebuild 
(New Location)  $               242,782  $            163,933  $                   78,849 48% 148%  $                  3,252,071  $             3,488,408 12/1/2020 2/26/2024 4/4/2023 9/15/2023 2022

73517
Brodhead Substation 69-13.2kV 12/16/20 MVA Rebuild (New 
Location)  $            2,502,712  $         1,672,136  $                 830,576 50% 150%  $                  3,252,071  $             3,488,408 3/13/2023 10/31/2023 4/4/2023 9/15/2023 2023

Construction Delays and material delays 
caused the project to push some work into 
2023 that was anticipated to occur in 2022.  

73517
Brodhead Substation 69-13.2kV 12/16/20 MVA Rebuild (New 
Location)  $               488,524  $                      -    $                 488,524  $                  3,252,071  $             3,488,408 3/13/2023 10/31/2023 4/4/2023 9/15/2023 2024

73521 Frenchburg Substation 69kV-25kV 11.2 MVA Rebuild  $               100,602  $              47,560  $                   53,042 112% 212%  $                  2,818,985  $             2,526,652 12/1/2020 9/15/2023 8/14/2023 1/1/2024 2022
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73521
Frenchburg Substation 69-26.4kV 11.2 MVA Rebuild & Tap 
(New Location)  $            2,177,618  $         2,636,019  $               (458,401) -17% 83%  $                  2,818,985  $             2,526,652 6/5/2023 2/28/2024 8/14/2023 1/1/2024 2023

73521
Frenchburg Distribution Substation Rebuild 69-26.4kV 11.2 
MVA & Tap (New Location)  $               540,766  $              55,332  $                 485,434 877% 977%  $                  2,818,985  $             2,526,652 8/29/2023 1/16/2024 8/14/2023 1/1/2024 2024

73522
Tyner Rebuild 69 kV Switching & Distribution in 161 kV Yard 
& Tap  $               245,214  $              94,994  $                 150,220 158% 258%  $                  5,919,330  $             6,329,815 12/1/2020 12/31/2023 1/23/2023 11/7/2023 2022

73522
Tyner Rebuild 69 kV Switching & Distribution in 161 kV Yard 
& Tap  $            5,758,107  $         4,391,178  $              1,366,929 31% 131%  $                  5,919,330  $             6,329,815 9/13/2023 5/22/2024 1/23/2023 11/7/2023 2023 Bids were more than budget estimate.  

73522
Tyner Rebuild 69 kV Switching & Distribution in 161 kV Yard 
& Tap  $                (83,991)  $                      -    $                 (83,991)  $                  5,919,330  $             6,329,815 9/13/2023 5/22/2024 1/23/2023 11/7/2023 2024

73523
Balltown Distribution Substation 69/13.2kV 12/16/20 MVA 
Rebuild on Site  $                 26,306  $                      -    $                   26,306  $                  1,817,230  $             2,321,888 1/1/2024 12/31/2024 1/20/2022 8/8/2022 2021

73523
Balltown Distribution Substation 69/13.2kV 12/16/20 MVA 
Rebuild on Site  $            1,799,135  $         2,264,046  $               (464,911) -21% 79%  $                  1,817,230  $             2,321,888 12/1/2020 3/20/2023 1/20/2022 8/8/2022 2022

73523
Balltown Distribution Substation 69/13.2kV 12/16/20 MVA 
Rebuild on Site  $                (11,218)  $            200,000  $               (211,218) -106% -6%  $                  1,817,230  $             2,321,888 1/1/2024 12/31/2024 1/20/2022 8/8/2022 2023

73523
Balltown Distribution Substation 69/13.2kV 12/16/20 MVA 
Rebuild on Site  $                   3,007  $                      -    $                     3,007  $                  1,817,230  $             2,321,888 1/1/2024 12/31/2024 1/20/2022 8/8/2022 2024

73524
Three Links Distribution Substation Rebuild 69/13.2kV 
12/16/20 (New Location)  $                 15,566  $                      -    $                   15,566  $                  3,083,106  $             3,595,375 10/5/2023 2/22/2024 1/2/2024 4/26/2024 2021

73524
Three Links Distribution Substation Rebuild 69/13.2kV 
12/16/20 (New Location)  $               214,968  $                      -    $                 214,968  $                  3,083,106  $             3,595,375 10/5/2023 2/22/2024 1/2/2024 4/26/2024 2022

73524
Three Links Distribution Substation Rebuild 69/13.2kV 
12/16/20 (New Location)  $               655,625  $         2,639,505  $            (1,983,880) -75% 25%  $                  3,083,106  $             3,595,375 10/5/2023 7/6/2023 1/2/2024 4/26/2024 2023

Construction and material was budgeted in 
2023, but was delayed to 2024.

73524
Three Links Distribution Substation Rebuild 69/13.2kV 
12/16/20 (New Location)  $            2,196,948  $            339,266  $              1,857,682 548% 648%  $                  3,083,106  $             3,595,375 10/5/2023 2/22/2024 1/2/2024 4/26/2024 2024

Construction and material was budgeted in 
2023, but was delayed to 2024.

73525 161 kV Southern States Fuse Replacements  $            1,158,414  $            557,933  $                 600,481 108% 208%  $                  1,331,395  $             1,119,479 12/1/2020 12/31/2025 10/3/2022 1/13/2023 2022
Project scope changed from using breakers 
instead of circuit switchers.  

73525 161 kV Southern States Fuse Replacements  $               134,563  $                      -    $                 134,563  $                  1,331,395  $             1,119,479 12/1/2020 12/31/2025 10/3/2022 1/13/2023 2023
73525 161 kV Southern States Fuse Replacements  $                 38,419  $                      -    $                   38,419  $                  1,331,395  $             1,119,479 12/1/2020 12/31/2025 10/3/2022 1/13/2023 2024

73536 Liberty Junction Cap Bank Addition  $                         -    $            541,957  $               (541,957) -100% 0%  $                     245,980  $                973,444 3/16/2021 12/31/2022 11/22/2024 - 2022
Project was accelerated from 2026 due to 
system load.

73536 Liberty Junction Cap Bank Addition  $               245,980  $                      -    $                 245,980  $                     245,980  $                973,444 3/16/2021 12/31/2022 11/22/2024 - 2024

73540 West Berea Transformer Upgrade 138-69 kV 90/120/150 MVA  $                      243  $                      -    $                        243  $                  2,163,804  $             2,697,000 1/11/2021 12/31/2022 10/3/2022 12/15/2022 2021

73540 West Berea Transformer Upgrade 138-69 kV 90/120/150 MVA  $            2,139,367  $         1,976,584  $                 162,783 8% 108%  $                  2,163,804  $             2,697,000 1/11/2021 12/31/2022 10/3/2022 12/15/2022 2022

73540 West Berea Transformer Upgrade 138-69 kV 90/120/150 MVA  $                 24,194  $                      -    $                   24,194  $                  2,163,804  $             2,697,000 1/11/2021 12/31/2022 10/3/2022 12/15/2022 2023

73541 Fawkes 138 kV Breaker Addition and Battery Building  $                   1,310  $                      -    $                     1,310  $                  1,108,913  $             1,157,324 1/11/2021 12/31/2022 8/15/2022 10/18/2022 2021

73541 Fawkes 138 kV Breaker Addition and Battery Building  $               977,553  $            946,798  $                   30,755 3% 103%  $                  1,108,913  $             1,157,324 1/11/2021 12/31/2022 8/15/2022 10/18/2022 2022

73541 Fawkes 138 kV Breaker Addition and Battery Building  $               111,708  $                      -    $                 111,708  $                  1,108,913  $             1,157,324 1/11/2021 12/31/2022 8/15/2022 10/18/2022 2023

73541 Fawkes 138 kV Breaker Addition and Battery Building  $                 18,342  $                      -    $                   18,342  $                  1,108,913  $             1,157,324 1/11/2021 12/31/2022 8/15/2022 10/18/2022 2024

73544 Bardstown Shopping Center Oil Containment Improvements  $                 26,834  $                      -    $                   26,834  $                       26,834  $                          -   10/11/2021 10/19/2021 2021
73550 KU Elihu-Woffard Rebuild  $               106,640  $                      -    $                 106,640  $                               -    $                          -   6/1/2021 7/22/2021 2021
73550 KU Elihu-Woffard Rebuild  $              (106,640)  $                      -    $               (106,640)  $                               -    $                          -   6/1/2021 7/22/2021 2022
73551 KU Etown Swt Station Expansion  $               277,089  $                      -    $                 277,089  $                               -    $                          -   6/1/2021 7/22/2021 2021
73551 KU Etown Swt Station Expansion  $              (277,039)  $                      -    $               (277,039)  $                               -    $                          -   6/1/2021 7/22/2021 2022
73551 KU Etown Swt Station Expansion  $                       (50)  $                      -    $                        (50)  $                               -    $                          -   6/1/2021 7/22/2021 2023
73552 Mt Parkway Hwy Relocation  $                        44  $                      -    $                          44  $                               -    $                          -   4/4/2022 5/6/2022 2021
73552 Mt Parkway Hwy Relocation  $               366,796  $                      -    $                 366,796  $                               -    $                          -   4/4/2022 5/6/2022 2022
73552 Mt Parkway Hwy Relocation  $              (366,840)  $                      -    $               (366,840)  $                               -    $                          -   4/4/2022 5/6/2022 2023
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73560 Dahl Rd New 69 kV Distribution Substation  $                 47,317  $                      -    $                   47,317  $                  1,798,207  $             2,384,796 5/3/2021 6/28/2022 2/8/2022 6/22/2022 2021
73560 Dahl Rd New 69 kV Distribution Substation  $            1,750,628  $         2,161,288  $               (410,660) -19% 81%  $                  1,798,207  $             2,384,796 5/3/2021 6/28/2022 2/8/2022 6/22/2022 2022
73560 Dahl Rd New 69 kV Distribution Substation  $                      262  $                      -    $                        262  $                  1,798,207  $             2,384,796 5/3/2021 6/28/2022 2/8/2022 6/22/2022 2023
73561 Asahi Jct-Shopville Line Relocation  $              (133,017)  $                      -    $               (133,017)  $                               -    $                          -   6/28/2021 8/5/2021 2021
73561 Asahi Jct-Shopville Line Relocation  $                 34,694  $                      -    $                   34,694  $                               -    $                          -   6/28/2021 8/5/2021 2022
73561 Asahi Jct-Shopville Line Relocation  $                 98,323  $                      -    $                   98,323  $                               -    $                          -   6/28/2021 8/5/2021 2023

73572 Boone to Turkey Ft Jct OPGW  $               675,550  $                      -    $                 675,550  $                     902,359  $                          -   10/11/2021 4/1/2022 2021
Project accelerated due to aging 
infrastructure.

73572 Boone to Turkey Ft Jct OPGW  $               227,430  $                      -    $                 227,430  $                     902,359  $                          -   10/11/2021 4/1/2022 2022
73572 Boone to Turkey Ft Jct OPGW  $                     (622)  $                      -    $                      (622)  $                     902,359  $                          -   10/11/2021 4/1/2022 2023
73573 Floyd - Woodstock New 69kv Transmission Line  $               103,431  $                      -    $                 103,431  $                  5,622,152  $             6,900,000 5/9/2023 11/20/2023 5/1/2023 9/27/2023 2021
73573 Floyd - Woodstock New 69kv Transmission Line  $               747,218  $         1,227,388  $               (480,170) -39% 61%  $                  5,622,152  $             6,900,000 5/24/2021 1/19/2024 5/1/2023 9/27/2023 2022
73573 Floyd - Woodstock New 69kv Transmission Line  $            4,785,851  $         4,388,205  $                 397,646 9% 109%  $                  5,622,152  $             6,900,000 5/9/2023 11/20/2023 5/1/2023 9/27/2023 2023
73573 Floyd - Woodstock New 69kv Transmission Line  $                (14,348)  $                      -    $                 (14,348)  $                  5,622,152  $             6,900,000 5/9/2023 11/20/2023 5/1/2023 9/27/2023 2024
73576 Avon Swyd-Renaker OPGW Replacement  $               226,900  $                      -    $                 226,900  $                  1,653,337  $             2,341,762 8/28/2023 5/2/2024 8/28/2023 2/27/2024 2022

73576 Avon Swyd-Renaker OPGW Replacement  $               520,790  $                      -    $                 520,790  $                  1,653,337  $             2,341,762 8/28/2023 5/2/2024 8/28/2023 2/27/2024 2023
Project accelerated due to aging 
infrastructure.

73576 Avon Swyd-Renaker OPGW Replacement  $               905,646  $            647,230  $                 258,416 40% 140%  $                  1,653,337  $             2,341,762 8/28/2023 5/2/2024 8/28/2023 2/27/2024 2024
73578 Norwood Junction New 69kV Switching Station  $               364,550  $                      -    $                 364,550  $                  3,252,338  $             4,456,274 4/3/2023 2/20/2024 2/10/2023 8/3/2023 2022

73578 Norwood Junction New 69kV Switching Station  $            2,877,115  $         4,318,936  $            (1,441,821) -33% 67%  $                  3,252,338  $             4,456,274 4/3/2023 2/20/2024 2/10/2023 8/3/2023 2023
Due to competitive bidding, actualized labor 
was below budget.

73578 Norwood Junction New 69kV Switching Station  $                 10,672  $                      -    $                   10,672  $                  3,252,338  $             4,456,274 4/3/2023 2/20/2024 2/10/2023 8/3/2023 2024
73579 Elliott County Prison Substation Modification  $                (48,778)  $                      -    $                 (48,778)  $                     (21,531)  $                          -   11/1/2021 12/28/2021 2021
73579 Elliott County Prison Substation Modification  $                 48,778  $                      -    $                   48,778  $                     (21,531)  $                          -   11/1/2021 12/28/2021 2022
73579 Elliott County Prison Substation Modification  $                (21,531)  $                      -    $                 (21,531)  $                     (21,531)  $                          -   11/1/2021 12/28/2021 2023

73581 MOT Ramp 5/7 HWY Relocation  $               959,850  $                      -    $                 959,850  $                         3,675  $                          -   9/19/2022 1/12/2023 2022
Hwy Relocations are not budgeted.  Work 
done in 2022, reimbursed in 2023.

73581 MOT Ramp 5/7 HWY Relocation  $              (957,968)  $                      -    $               (957,968)  $                         3,675  $                          -   9/19/2022 1/12/2023 2023
Hwy Relocations are not budgeted.  Work 
done in 2022, reimbursed in 2023.

73581 MOT Ramp 5/7 HWY Relocation  $                   1,793  $                      -    $                     1,793  $                         3,675  $                          -   9/19/2022 1/12/2023 2024
73583 Oven Fork Substation Modifications  $                (21,507)  $                      -    $                 (21,507)  $                       17,413  $                          -   5/9/2022 6/17/2022 2022
73583 Oven Fork Substation Modifications  $               130,183  $                      -    $                 130,183  $                       17,413  $                          -   5/9/2022 6/17/2022 2023
73583 Oven Fork Substation Modifications  $                (91,264)  $                      -    $                 (91,264)  $                       17,413  $                          -   5/9/2022 6/17/2022 2024
73584 Chad Substation Modifications  $              (178,543)  $                      -    $               (178,543)  $                     (18,127)  $                          -   1/30/2022 3/17/2022 2021
73584 Chad Substation Modifications  $                 46,428  $                      -    $                   46,428  $                     (18,127)  $                          -   1/30/2022 3/17/2022 2022
73584 Chad Substation Modifications  $               113,988  $                      -    $                 113,988  $                     (18,127)  $                          -   1/30/2022 3/17/2022 2023

73598
Salt Lick Distribution Substation Rebuild 138-13.2 kV 
12/16/20 MVA (Rebuild On Site)  $                 91,792  $                      -    $                   91,792  $                  1,834,049  $             3,289,502 4/10/2024 9/16/2024 7/17/2024 - 2022

73598
Salt Lick Distribution Substation 138-13.2 kV 12/16/20 MVA 
Rebuild on Site  $               112,080  $                9,996  $                 102,084 1021% 1121%  $                  1,834,049  $             3,289,502 3/21/2024 9/17/2024 7/17/2024 - 2023

73598
Salt Lick Distribution Substation Rebuild 138-13.2 kV 
12/16/20 MVA (Rebuild On Site)  $            1,630,177  $         3,071,200  $            (1,441,023) -47% 53%  $                  1,834,049  $             3,289,502 4/10/2024 9/16/2024 7/17/2024 - 2024

Cash flow modified compared to budget due 
to outage coordination.

73599 Headquarters-Millersburg 69kV Rebuild  $                   6,855  $                      -    $                     6,855  $                  3,804,138  $             4,265,660 5/1/2024 11/29/2024 6/17/2024 12/2/2024 2022
73599 Headquarters-Millersburg 69kV Rebuild  $                 95,789  $                      -    $                   95,789  $                  3,804,138  $             4,265,660 5/1/2024 11/29/2024 6/17/2024 12/2/2024 2023

73599 Headquarters-Millersburg 69kV Rebuild  $            3,701,494  $         4,206,551  $               (505,057) -12% 88%  $                  3,804,138  $             4,265,660 5/1/2024 11/29/2024 6/17/2024 12/2/2024 2024
Cash flow modified compared to budget due 
to outage coordination.

73611 Glendale-Stephensburg 69kV Transmission Line Relocation  $               663,781  $                      -    $                 663,781  $                       18,882  $                          -   9/19/2022 1/12/2023 2022
Hwy Relocations are not budgeted.  Work 
done in 2022, reimbursed in 2023.

73611 Glendale-Stephensburg 69kV Transmission Line Relocation  $              (661,898)  $                      -    $               (661,898)  $                       18,882  $                          -   9/19/2022 1/12/2023 2023
Hwy Relocations are not budgeted.  Work 
done in 2022, reimbursed in 2023.

73611 Glendale-Stephensburg 69kV Transmission Line Relocation  $                 16,999  $                      -    $                   16,999  $                       18,882  $                          -   9/19/2022 1/12/2023 2024
73614 Zachariah Substation Modifications  $                 22,011  $                      -    $                   22,011  $                     808,867  $                          -   3/22/2023 5/1/2023 2022
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73614 Zachariah Substation Modifications  $               793,329  $                      -    $                 793,329  $                     808,867  $                          -   3/22/2023 5/1/2023 2023
Hwy Relocations are not budgeted.  Work 
done in 2022-2023, reimbursed in 2025.

73614 Zachariah Substation Modifications  $                  (6,472)  $                      -    $                   (6,472)  $                     808,867  $                          -   3/22/2023 5/1/2023 2024

73620
Dav Lane New 69kV Switching and Distribution Substation 
69kV-13.2kV 12/16/20 MVA & Tap  $                 94,901  $                      -    $                   94,901  $                  6,169,546  $             5,147,905 7/3/2023 2/13/2024 10/9/2023 6/17/2024 2022

73620
Dav Lane New 69kV-13.2kV 12/16/20 MVA Distribution 
Substation & Tap  $            3,497,429  $         2,703,412  $                 794,017 29% 129%  $                  6,169,546  $             5,147,905 8/2/2023 11/2/2023 10/9/2023 6/17/2024 2023

Location was moved.  Scope was increased 
from a distribution substation to a switching 
substation.

73620
Dav Lane New 69kV Switching and Distribution Substation 
69kV-13.2kV 12/16/20 MVA & Tap  $            2,577,217  $         2,001,631  $                 575,586 29% 129%  $                  6,169,546  $             5,147,905 7/3/2023 2/13/2024 10/9/2023 6/17/2024 2024

Location was moved.  Scope was increased 
from a distribution substation to a switching 
substation.

73622 JK Smith-KU Lake Reba OPGW Replacement  $               115,795  $                      -    $                 115,795  $                     115,795  $                          -   3/1/2022 4/8/2022 2022

73626
Fawkes- Duncannon Lane 69kV Rebuild to 138 & 69kV 
Double Circuit  $               378,654  $                      -    $                 378,654  $                12,635,263  $           19,000,000 11/8/2023 12/31/2024 10/2/2023 11/17/2024 2022

73626
Fawkes- Duncannon Lane 69kV Rebuild to 138 & 69kV 
Double Circuit  $            6,468,729  $         2,875,000  $              3,593,729 125% 225%  $                12,635,263  $           19,000,000 1/1/2024 12/31/2024 10/2/2023 11/17/2024 2023

Cash flow modified compared to budget due 
to outage coordination.

73626
Fawkes- Duncannon Lane 69kV Rebuild to 138 & 69kV 
Double Circuit  $            5,787,880  $         8,603,673  $            (2,815,793) -33% 67%  $                12,635,263  $           19,000,000 11/8/2023 12/31/2024 10/2/2023 11/17/2024 2024

Cash flow modified compared to budget due 
to outage coordination.

73628 Tharp-St John Rd Hwy Relocation  $               456,655  $                      -    $                 456,655  $                               -    $                          -   11/1/2021 12/31/2021 2021
73628 Tharp-St John Rd Hwy Relocation  $              (456,655)  $                      -    $               (456,655)  $                               -    $                          -   11/1/2021 12/31/2021 2022

73639 Kargle #1 69-26.4kV to 12/16/20 MVA Transformer Upgrade  $                 56,530  $                      -    $                   56,530  $                  1,404,633  $             1,801,824 1/1/2023 6/1/2023 1/30/2023 3/24/2023 2022

73639 Kargle #1 69-26.4kV to 12/16/20 MVA Transformer Upgrade  $            1,321,784  $         1,500,000  $               (178,216) -12% 88%  $                  1,404,633  $             1,801,824 1/1/2023 6/1/2023 1/30/2023 3/24/2023 2023

73639 Kargle #1 69-26.4kV to 12/16/20 MVA Transformer Upgrade  $               236,320  $                      -    $                 236,320  $                  1,404,633  $             1,801,824 1/1/2023 6/1/2023 1/30/2023 3/24/2023 2024

73640
Pleasant Grove #1 Distribution Substation 69kV-13.2 18/24/30 
MVA Rebuild on Site  $                 19,308  $                      -    $                   19,308  $                  2,648,117  $             3,489,987 1/1/2023 6/1/2023 9/1/2023 12/18/2023 2022

73640
Pleasant Grove #1 Distribution Substation 69kV-13.2 18/24/30 
MVA Rebuild on Site  $            2,511,167  $         3,000,000  $               (488,833) -16% 84%  $                  2,648,117  $             3,489,987 1/1/2023 6/1/2023 9/1/2023 12/18/2023 2023

73640
Pleasant Grove #1 Distribution Substation 69kV-13.2 18/24/30 
MVA Rebuild on Site  $               117,642  $                      -    $                 117,642  $                  2,648,117  $             3,489,987 1/1/2023 6/1/2023 9/1/2023 12/18/2023 2024

73653 Clay Village-New Castle Rebuild  $               633,904  $                      -    $                 633,904  $                10,429,135  $           10,631,763 3/1/2024 4/23/2025 3/4/2024 5/29/2025 2023
Preliminary work was completed in 2023, but 
budgeted in 2024.

73653 Clay Village-New Castle Rebuild  $            9,795,231  $         8,640,006  $              1,155,225 13% 113%  $                10,429,135  $           10,631,763 3/1/2024 4/23/2025 3/4/2024 5/29/2025 2024
Cash flow modified compared to budget due 
to outage coordination.

73655 North Springfield-Loretto Rebuild  $                 55,652  $                      -    $                   55,652  $                  7,472,361  $           12,969,092 6/3/2024 8/1/2025 6/3/2024 - 2023
73655 North Springfield-Loretto Rebuild  $            7,416,709  $         8,790,050  $            (1,373,341) -16% 84%  $                  7,472,361  $           12,969,092 6/3/2024 8/1/2025 6/3/2024 - 2024 Material delivery delayed to 2025.
73667 RTU Replacements  $                 66,628  $            310,000  $               (243,372) -79% 21%  $                     403,422  $                620,000 1/1/2023 12/31/2024 1/1/2023 12/31/2024 2023
73667 RTU Replacements  $               336,794  $            310,000  $                   26,794 9% 109%  $                     403,422  $                620,000 1/1/2023 12/31/2024 1/1/2023 12/31/2024 2024
73668 Distribution Transformer (587) Cabinet Replacement  $               274,617  $            144,545  $                 130,072 90% 190%  $                     274,617  $                144,545 1/1/2024 12/31/2024 1/1/2024 12/31/2024 2024
73669 Meter (Q101) Replacements  $                 59,022  $            173,000  $               (113,978) -66% 34%  $                     317,129  $                346,000 1/1/2023 12/31/2024 1/1/2023 12/31/2024 2023
73669 Meter (Q101) Replacements  $               258,107  $            173,000  $                   85,107 49% 149%  $                     317,129  $                346,000 1/1/2023 12/31/2024 1/1/2023 12/31/2024 2024
73670 48VDC Battery Bank Replacements  $               190,579  $            195,863  $                   (5,284) -3% 97%  $                     190,579  $                949,900 4/29/2024 11/24/2026 3/28/2024 - 2024
73688 KU Shelby Shelbyville Line Relocation  $                (25,000)  $                      -    $                 (25,000)  $                         6,357  $                          -   6/30/2023 8/17/2023 2022
73688 KU Shelby Shelbyville Line Relocation  $                 52,326  $                      -    $                   52,326  $                         6,357  $                          -   6/30/2023 8/17/2023 2023
73688 KU Shelby Shelbyville Line Relocation  $                (20,969)  $                      -    $                 (20,969)  $                         6,357  $                          -   6/30/2023 8/17/2023 2024

73717 North Lebanon New 161kV Distribution Substation & Tap  $            2,359,559  $                      -    $              2,359,559  $                  9,041,585  $             9,079,999 8/31/2023 3/26/2024 8/28/2023 7/23/2024 2023 Added due to economic development. 

73717 North Lebanon New 161kV Distribution Substation & Tap  $            6,682,025  $         5,395,916  $              1,286,109 24% 124%  $                  9,041,585  $             9,079,999 8/31/2023 3/26/2024 8/28/2023 7/23/2024 2024 Added due to economic development.  
73726 Battery Bank Replacements  $                   9,889  $            156,560  $               (146,671) -94% 6%  $                         9,889  $                156,560 1/1/2023 12/31/2023 1/1/2023 12/31/2023 2023
73728 CT/PT/Power PT Replacements  $               178,301  $            138,475  $                   39,826 29% 129%  $                     178,301  $                138,475 1/1/2023 12/31/2023 1/1/2023 12/31/2023 2023
73729 Capacitor Bank Control Replacement  $                 17,019  $            165,792  $               (148,773) -90% 10%  $                       17,019  $                165,792 1/1/2023 12/31/2023 1/1/2023 12/31/2023 2023
73730 Cap Bank Replacements  $                         -    $              45,825  $                 (45,825) -100% 0%  $                               -    $                  45,825 1/1/2023 12/31/2023 1/1/2023 12/31/2023 2023
73731 Cap/Circuit Switcher Replacements  $               209,878  $            229,125  $                 (19,247) -8% 92%  $                     209,878  $                229,125 1/1/2023 12/31/2023 1/1/2023 12/31/2023 2023

73742
Heartland Park New Distribution Substation 69-13.2 kV 
12/16/20 MVA & Tap  $               692,101  $                      -    $                 692,101  $                  3,589,586  $             5,469,679 3/4/2024 6/28/2024 1/29/2024 7/18/2024 2023 Preliminary work was not budgeted.
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73742
Heartland Park New Distribution Substation 69-13.2 kV 
12/16/20 MVA & Tap  $            2,897,485  $         2,653,595  $                 243,890 9% 109%  $                  3,589,586  $             5,469,679 3/4/2024 6/28/2024 1/29/2024 7/18/2024 2024

73746 Transmission Motor Operator Installation/Replacement  $                         -    $              91,650  $                 (91,650) -100% 0%  $                               -    $                  91,650 1/1/2023 12/31/2023 1/1/2023 12/31/2023 2023
73748 Conductor/Static Replacements  $                         -    $              91,650  $                 (91,650) -100% 0%  $                               -    $                  91,650 1/1/2023 12/31/2023 1/1/2023 12/31/2023 2023
73749 Battery Bank Replacements 2024-2026  $                         -    $            176,000  $               (176,000) -100% 0%  $                               -    $                176,000 1/1/2024 12/31/2024 1/1/2024 12/31/2024 2024
73750 Breaker Replacements 2024-2026  $            1,673,822  $         1,904,000  $               (230,178) -12% 88%  $                  1,673,822  $             1,904,000 1/1/2024 12/31/2024 1/1/2024 12/31/2024 2024
73751 Cap Bank Control Replacements 2024-2026  $                 91,311  $            184,000  $                 (92,689) -50% 50%  $                       91,311  $                184,000 1/1/2024 12/31/2024 1/1/2024 12/31/2024 2024
73752 Cap Bank Replacements 2024-2026  $                         -    $              47,500  $                 (47,500) -100% 0%  $                               -    $                  47,500 1/1/2024 12/31/2024 1/1/2024 12/31/2024 2024
73753 Cap/Circuit Switcher Replacements 2024-2026  $               301,556  $            235,250  $                   66,306 28% 128%  $                     301,556  $                235,250 1/1/2024 12/31/2024 1/1/2024 12/31/2024 2024
73755 Conductor/Static Replacements 2024-2026  $                         -    $              94,900  $                 (94,900) -100% 0%  $                               -    $                  94,900 1/1/2024 12/31/2024 1/1/2024 12/31/2024 2024
73756 CT/PT/Power PT Replacements 2024-2026  $                  (5,149)  $            144,000  $               (149,149) -104% -4%  $                       (5,149)  $                144,000 1/1/2024 12/31/2024 1/1/2024 12/31/2024 2024
73757 Distribution Feeder Additions 2024-2026  $                         -    $            149,900  $               (149,900) -100% 0%  $                               -    $                149,900 1/1/2024 12/31/2024 1/1/2024 12/31/2024 2024

73758 Insulator Replacements (Polymer) 2024-2026  $            1,640,692  $         2,467,700  $               (827,008) -34% 66%  $                  1,640,692  $             2,467,700 1/1/2024 12/31/2024 1/1/2024 12/31/2024 2024
Less equipment replacement change outs 
than budgeted.

73759 Kelman DGA Gas Monitors 2024-2026  $               417,422  $            119,180  $                 298,242 250% 350%  $                     417,422  $                119,180 1/1/2024 12/31/2024 1/1/2024 12/31/2024 2024

73760 Recloser Replacements 2024-2026  $            1,574,792  $            356,600  $              1,218,192 342% 442%  $                  1,574,792  $                356,600 1/1/2024 12/31/2024 1/1/2024 12/31/2024 2024
More equipment replacement change outs 
than budgeted.

73761 Regulator Replacements 2024-2026  $            1,976,677  $            527,800  $              1,448,877 275% 375%  $                  1,976,677  $                527,800 1/1/2024 12/31/2024 1/1/2024 12/31/2024 2024
More equipment replacement change outs 
than budgeted.

73762 Spurlock CCVT Replacements 2024-2026  $                 15,076  $            244,500  $               (229,424) -94% 6%  $                       15,076  $                244,500 1/1/2024 12/31/2024 1/1/2024 12/31/2024 2024
73763 Substation Wildlife Prevention 2024-2026  $               320,122  $              71,200  $                 248,922 350% 450%  $                     320,122  $                  71,200 1/1/2024 12/31/2024 1/1/2024 12/31/2024 2024

73765 Transformer Replacements 2024-2026  $            3,553,294  $            600,300  $              2,952,994 492% 592%  $                  3,553,294  $                600,300 1/1/2024 12/31/2024 1/1/2024 12/31/2024 2024
More equipment replacement change outs 
than budgeted.

73766
Transmission Line Steel & Wood Pole Replacements 2024-
2026  $            3,987,605  $         4,059,600  $                 (71,995) -2% 98%  $                  3,987,605  $             4,059,600 1/1/2024 12/31/2024 1/1/2024 12/31/2024 2024

73767 Transmission Line & Sub Switch Replacements 2024-2026  $            1,094,297  $            347,121  $                 747,176 215% 315%  $                  1,094,297  $                347,121 1/1/2024 12/31/2024 1/1/2024 12/31/2024 2024
More equipment replacement change outs 
than budgeted.

73769
Transmission Motor Operator Installation/Replacement 2024-
2026  $                 61,174  $            142,350  $                 (81,176) -57% 43%  $                       61,174  $                142,350 1/1/2024 12/31/2024 1/1/2024 12/31/2024 2024

73772 Fawkes 138kV Substation Expansion  $                 46,079  $            359,000  $               (312,921) -87% 13%  $                       79,079  $           10,340,464 3/16/2023 12/31/2026 9/1/2024 6/30/2025 2024
73794 Spurlock-Stuart MOT Increase Phase 2  $               110,400  $                      -    $                 110,400  $                  4,861,382  $                          -   3/11/2024 6/3/2024 2023

73794 Spurlock-Stuart MOT Increase Phase 2  $            4,750,982  $                      -    $              4,750,982  $                  4,861,382  $                          -   3/11/2024 6/3/2024 2024

This project was added due to FAC 008 
clearance and maximum operating 
temperature requirements. 

73796 161 kV Southern States Fuse Replacements  $            1,544,630  $         1,523,760  $                   20,870 1% 101%  $                  1,575,606  $             1,617,350 6/27/2022 7/24/2023 9/5/2023 12/19/2023 2023
73796 161 kV Southern States Fuse Replacements  $                 30,976  $                      -    $                   30,976  $                  1,575,606  $             1,617,350 6/27/2022 7/24/2023 9/5/2023 12/19/2023 2024
73832 Garrard County High School Structure Relocation  $                 85,963  $                      -    $                   85,963  $                       85,963  $                          -   9/1/2023 9/20/2023 2024

72727, 73732 Circuit Breaker Replacements  $            2,310,608  $         1,261,400  $              1,049,208 83% 183%  $                  2,310,608  $             1,261,400 1/1/2023 12/31/2023 1/1/2023 12/31/2023 2023
More equipment replacement change outs 
than budgeted.

72875, 73386 Circuit Breaker Replacements  $            1,520,109  $         1,392,000  $                 128,109 9% 109%  $                  1,520,109  $             1,392,000 1/1/2020 12/31/2020 1/1/2020 12/31/2020 2020

72885, 72887
Transmission Line & Substation Switch Replacements

 $                 73,134  $            240,000  $               (166,866) -70% 30%  $                       73,134  $                240,000 1/1/2020 12/31/2020 1/1/2020 12/31/2020 2020

73444, 73747 Transmission Line & Sub Switch Replacements  $            1,424,452  $            287,700  $              1,136,752 395% 495%  $                  1,424,452  $                287,700 1/1/2023 12/31/2023 1/1/2023 12/31/2023 2023
More equipment replacement change outs 
than budgeted.

73743, 73745 Transmission Line Pole Replacements  $            1,725,414  $         2,253,900  $               (528,486) -23% 77%  $                  1,725,414  $             2,253,900 1/1/2023 12/31/2023 1/1/2023 12/31/2023 2023
Less equipment replacement change outs 
than budgeted.

BG27503 Bluegrass Shop Overhead Crane  $                 61,982  $            130,898  $                 (68,916) -53% 47%  $                       76,859  $                146,000 6/7/2023 8/16/2023 1/8/2024 1/22/2024 2023
BG27503 Bluegrass Shop Overhead Crane  $                 14,877  $                      -    $                   14,877  $                       76,859  $                146,000 6/7/2023 8/16/2023 1/8/2024 1/22/2024 2024

BG2841

Bluegrass Hot Gas Path Inspection - Unit 3

 $            5,555,070  $         3,824,554  $              1,730,516 45% 145%  $                  5,661,191  $             5,881,958 1/1/2019 12/31/2020 4/1/2020 10/23/2020 2020

Cash flow modified due to project being 
implemented at the same time as the 
Bluegrass Dual Fuel Addition Project. 

BG2841 Bluegrass Hot Gas Path Inspection - Unit 3  $               106,122  $                      -    $                 106,122  $                  5,661,191  $             5,881,958 1/1/2019 12/31/2020 4/1/2020 10/23/2020 2021

BG30653 Bluegrass Unit 1 Generator Rewind  $            6,633,751  $         5,900,000  $                 733,751 12% 112%  $                  6,656,257  $             5,900,000 1/1/2023 12/31/2023 9/19/2023 11/16/2023 2023

Cost increase due to additional work 
discovered once machine was opened and 
inspected.

BG30653 Bluegrass Unit 1 Generator Rewind  $                 22,505  $                      -    $                   22,505  $                  6,656,257  $             5,900,000 1/1/2023 12/31/2023 9/19/2023 11/16/2023 2024
BG30655 Bluegrass Unit 2 Generator Rewind  $                   3,768  $                      -    $                     3,768  $                  6,452,258  $                          -   9/19/2023 11/16/2023 2023
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BG30655 Bluegrass Unit 2 Generator Rewind  $            6,448,940  $                      -    $              6,448,940  $                  6,452,258  $                          -   9/19/2023 11/16/2023 2024 Project accelerated from 2025.
BG33897 Bluegrass Centrifuge/Waste Oil Area Access Road  $                 48,299  $              71,984  $                 (23,685) -33% 67%  $                       48,299  $                  74,084 7/29/2024 9/26/2024 5/22/2024 6/11/2024 2024
BG34233 Bluegrass Fuel Oil Storage Addition  $               399,939  $                      -    $                 399,939  $                  6,263,163  $           10,000,000 1/1/2024 12/31/2024 2/26/2024 12/6/2024 2023

BG34233 Bluegrass Fuel Oil Storage Addition  $            5,863,224  $       10,000,000  $            (4,136,776) -41% 59%  $                  6,263,163  $           10,000,000 1/1/2024 12/31/2024 2/26/2024 12/6/2024 2024
Due to competitive bidding, actualized labor 
was below budget.

BG35033 Bluegrass Winterization  $            1,576,455  $                      -    $              1,576,455  $                  1,582,482  $                          -   9/22/2023 12/8/2023 2023

Project was unbudgeted.  Winter Storm 
Elliott/freezing issues made this project 
critical to be completed in 2023.

BG35033 Bluegrass Winterization  $                   6,027  $                      -    $                     6,027  $                  1,582,482 9/22/2023 12/8/2023 2024
BG41113 Bluegrass Unit 1 Repair Air Compressor  $                 30,555  $                      -    $                   30,555  $                       30,555  $                          -   11/11/2024 11/19/2024 2024
BG41114 Bluegrass Unit 2 Repair Air Compressor  $                 30,614  $                      -    $                   30,614  $                       30,614  $                          -   11/11/2024 11/19/2024 2024
BG41115 Bluegrass Unit 3 Repair Air Compressor  $                 30,555  $                      -    $                   30,555  $                       30,555  $                          -   11/11/2024 11/19/2024 2024
CO31373 Cooper Unit 1 Economizer Replacement - F2023  $                 44,744  $                      -    $                   44,744  $                  2,010,175  $             1,971,808 1/1/2023 12/31/2023 10/14/2023 12/3/2023 2022
CO31373 Cooper Unit 1 Economizer Replacement - F2023  $            1,965,431  $         1,967,558  $                   (2,127) 0% 100%  $                  2,010,175  $             1,971,808 1/1/2023 12/31/2023 10/14/2023 12/3/2023 2023
CO3153 Cooper Unit 2 FD Fan Bridge Crane  $                 48,905  $                      -    $                   48,905  $                       54,591  $                          -   6/3/2022 5/20/2022 2021
CO3153 Cooper Unit 2 FD Fan Bridge Crane  $                   5,685  $                      -    $                     5,685  $                       54,591  $                          -   6/3/2022 5/20/2022 2022

CO34113 Cooper Baghouse Cages & Bags  $               871,656  $                      -    $                 871,656  $                  2,975,889  $             3,895,893 3/11/2024 4/19/2024 2/26/2024 4/15/2024 2023
Partial material delivery in 2023 was 
budgeted in 2024.

CO34113 Cooper Baghouse Cages & Bags  $            2,104,233  $         3,895,893  $            (1,791,660) -46% 54%  $                  2,975,889  $             3,895,893 3/11/2024 4/19/2024 2/26/2024 4/15/2024 2024

Partial material delivery in 2023 was 
budgeted in 2024 and overall project less due 
to competitive bidding.

CO34114 Cooper Landfill Leachate System 480 Volt Electric  $                 78,014  $                      -    $                   78,014  $                     365,887  $                560,725 2/1/2024 12/31/2024 7/25/2024 - 2023
CO34114 Cooper Landfill Leachate System 480 Volt Electric  $               287,872  $            336,000  $                 (48,128) -14% 86%  $                     365,887  $                560,725 2/1/2024 12/31/2024 7/25/2024 - 2024
LG31833 Bavarian Replace Existing 15kV Switch  $                   2,450  $            199,604  $               (197,154) -99% 1%  $                     214,675  $                203,300 1/1/2024 12/31/2024 10/21/2024 11/8/2024 2023
LG31833 Bavarian Replace Existing 15kV Switch  $               212,225  $            199,604  $                   12,621 6% 106%  $                     214,675  $                203,300 1/1/2024 12/31/2024 10/21/2024 11/8/2024 2024

SM1375 Smith OpFlex Autho Tune DX with Variable Peak Load  $               587,018  $                      -    $                 587,018  $                     587,018  $                          -   10/23/2023 11/17/2023 2023

Project was originally budgeted in 
maintenance. Determined to be capital 
eligible.

SM1379
Smith 10 Hot Section Upgrade - 2020

 $            4,186,246  $         5,143,152  $               (956,906) -19% 81%  $                  4,186,246  $             5,149,152 1/8/2020 6/29/2020 9/28/2020 10/9/2020 2020
Due to competitive bidding, actualized cost 
was below budget.

SM2800 Smith Electrical Infrastructure Upgrades  $               111,918  $         6,140,984  $            (6,029,066) -98% 2%  $             2,794,605 9/15/2021 12/31/2022 8/21/2023 - 2022
The scope of this project was reduced to meet 
the needs of operations. 

SM2800 Smith Electrical Infrastructure Upgrades  $            1,472,669  $            566,736  $                 905,933 160% 260%  $                  2,694,198  $             2,794,605 1/1/2023 6/21/2024 8/21/2023 - 2023
The scope of this project was reduced to meet 
the needs of operations. 

SM2800 Smith Electrical Infrastructure Upgrades  $            1,109,611  $         1,056,252  $                   53,359 5% 105%  $                  2,694,198  $             2,794,605 2/23/2024 5/9/2024 8/21/2023 - 2024
SM30573 Smith 9 New CO Catalyst  $               528,692  $                      -    $                 528,692  $                     597,572  $                290,000 1/1/2023 12/31/2023 3/20/2023 6/9/2023 2022 Project accelerated from 2024.
SM30573 Smith 9 New CO Catalyst  $                 68,880  $            290,000  $               (221,120) -76% 24%  $                     597,572  $                290,000 1/1/2023 12/31/2023 3/20/2023 6/9/2023 2023
SM30574 Smith 10 New CO Catalyst  $               510,657  $                      -    $                 510,657  $                     510,657  $                          -   3/20/2023 6/9/2023 2023 Project accelerated from 2024.

SM33333 Smith 9/10 Supercore  $          15,433,700  $                      -    $            15,433,700  $                15,433,700  $                          -   6/6/2024 6/6/2024 2024

Due to equipment failure and long lead time 
replacement, spare supercore was acquired 
out of budget submission deadline.

SM34794 Smith 1, 2, 3 & BOP PI Data Conversion  $                 50,729  $                      -    $                   50,729  $                       50,839  $                          -   5/30/2023 2023
SM34794 Smith 1, 2, 3 & BOP PI Data Conversion  $                      110  $                      -    $                        110  $                       50,839  $                          -   5/30/2023 2024

SM35517
Smith Gas Pipeline Conversion to Impressed Current Cathodic 
Protection from sacrificial anode galvanic protection  $                 88,589  $              56,500  $                   32,089 57% 157%  $                       88,589  $                146,000 1/1/2024 12/31/2024 12/2/2024 - 2024

SM35518 Smith Gas Pipeline Sonic Monitoring System  $                   9,701  $            206,000  $               (196,300) -95% 5%  $                         9,701  $                498,504 1/1/2024 12/31/2024 10/7/2024 - 2024

SM35519 Smith Demineralizer #2 Hot Water Heater Replacement  $               206,526  $            204,900  $                     1,626 1% 101%  $                     206,526  $                204,900 1/1/2024 12/31/2024 12/9/2024 12/13/2024 2024

SM35737 Smith Unit 6 Generator Field Exchange  $            1,096,178  $                      -    $              1,096,178  $                  1,099,529  $                          -   10/15/2023 11/7/2023 2023

Project was originally budgeted in 
maintenance. Determined to be capital 
eligible.

SM35737 Smith Unit 6 Generator Field Exchange  $                   3,351  $                      -    $                     3,351  $                  1,099,529  $                          -   10/15/2023 11/7/2023 2024

SM36737 Smith Unit 4 Major Overhaul  $            6,849,815  $                      -    $              6,849,815  $                  6,849,815  $                          -   10/7/2024 12/31/2024 2024

Project was originally budgeted in 
maintenance. Determined to be capital 
eligible.

SM36964 Smith Gas Supply Pigging Support Easement  $                 33,078  $                      -    $                   33,078  $                       33,078  $                          -   11/1/2023 11/29/2023 2023
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SM37936 Smith Unit 6 GSU Transformer Replacement  $               133,183  $                      -    $                 133,183  $                     133,183 11/4/2024 11/4/2024 2024
SM38034 Smith C&D Landfill  $                 54,041  $                      -    $                   54,041  $                       54,041 5/1/2024 6/3/2024 2024
SM4274 Smith Unit 1 Battery Replacement  $                         -    $            206,658  $               (206,658) -100% 0%  $                     103,730  $                108,914 1/1/2020 12/31/2020 3/29/2021 4/2/2021 2020
SM4274 Smith Unit 1 Battery Replacement  $               103,498  $            107,456  $                   (3,958) -4% 96%  $                     103,730  $                108,914 3/15/2021 12/31/2021 3/29/2021 4/2/2021 2021
SM4274 Smith Unit 1 Battery Replacement  $                      232  $                      -    $                        232  $                     103,730  $                108,914 3/15/2021 12/31/2021 3/29/2021 4/2/2021 2022
SM4275 Smith Unit 2 Battery Replacement  $                         -    $            206,658  $               (206,658) -100% 0%  $                     108,816  $                108,914 1/14/2019 12/31/2020 3/22/2021 3/26/2021 2020
SM4275 Smith Unit 2 Battery Replacement  $               108,584  $            107,456  $                     1,128 1% 101%  $                     108,816  $                108,914 3/22/2021 12/31/2021 3/22/2021 3/26/2021 2021
SM4275 Smith Unit 2 Battery Replacement  $                      232  $                      -    $                        232  $                     108,816  $                108,914 3/22/2021 12/31/2021 3/22/2021 3/26/2021 2022
SM4276 Smith U3 Battery Replacement  $                         -    $            206,658  $               (206,658) -100% 0%  $                     105,615  $                108,914 1/14/2019 12/31/2020 4/5/2021 4/9/2021 2020
SM4276 Smith U3 Battery Replacement  $               105,382  $            107,456  $                   (2,074) -2% 98%  $                     105,615  $                108,914 4/5/2021 12/31/2021 4/5/2021 4/9/2021 2021
SM4276 Smith U3 Battery Replacement  $                      232  $                      -    $                        232  $                     105,615  $                108,914 4/5/2021 12/31/2021 4/5/2021 4/9/2021 2022
SM4277 Smith BOP Battery Replacement  $                         -    $            126,382  $               (126,382) -100% 0%  $                       45,923  $                  58,258 1/14/2019 12/31/2020 3/15/2021 3/19/2021 2020
SM4277 Smith BOP Battery Replacement  $                 45,619  $              55,738  $                 (10,119) -18% 82%  $                       45,923  $                  58,258 3/8/2021 12/31/2021 3/15/2021 3/19/2021 2021
SM4277 Smith BOP Battery Replacement  $                      304  $                      -    $                        304  $                       45,923  $                  58,258 3/8/2021 12/31/2021 3/15/2021 3/19/2021 2022
SM4997 Smith New Demineralized Water Storage Tank  $               109,075  $            373,750  $               (264,675) -71% 29%  $                  5,312,145  $             5,691,636 1/1/2020 12/20/2021 9/12/2022 9/19/2023 2020
SM4997 Smith New Demineralized Water Storage Tank  $               245,355  $            546,047  $               (300,692) -55% 45%  $                  5,312,145  $             5,691,636 1/1/2020 12/20/2023 9/12/2022 9/19/2023 2021
SM4997 Smith New Demineralized Water Storage Tank  $            1,439,570  $                      -    $              1,439,570  $                  5,312,145  $             5,691,636 1/2/2023 10/6/2023 9/12/2022 9/19/2023 2022 Project was accelerated
SM4997 Smith New Demineralized Water Storage Tank  $            3,513,383  $         1,192,117  $              2,321,266 195% 295%  $                  5,312,145  $             5,691,636 1/2/2023 10/6/2023 9/12/2022 9/19/2023 2023 Project was accelerated.
SM4997 Smith New Demineralized Water Storage Tank  $                   4,762  $                      -    $                     4,762  $                  5,312,145  $             5,691,636 1/2/2023 10/6/2023 9/12/2022 9/19/2023 2024
SP1055 SP02 INST ABSORBER SPRAY HEADS  $            8,639,505  $         7,931,418  $                 708,087 9% 109%  $                  8,640,000  $                          -   9/26/2020 12/6/2020 2020 Bids were higher than budget estimate.
SP1055 SP02 INST ABSORBER SPRAY HEADS  $                      496  $                      -    $                        496  $                  8,640,000  $                          -   9/26/2020 12/6/2020 2021

SP11699 Spurlock Install Catwalk on River Side of UC4 Conveyor  $                 48,825  $                      -    $                   48,825  $                     246,925  $                483,410 6/10/2020 12/31/2021 10/22/2021 11/19/2021 2020

SP11699 Spurlock Install Catwalk on River Side of UC4 Conveyor  $               196,704  $            457,219  $               (260,515) -57% 43%  $                     246,925  $                483,410 6/10/2020 12/31/2021 10/22/2021 11/19/2021 2021

SP11699 Spurlock Install Catwalk on River Side of UC4 Conveyor  $                   1,396  $                      -    $                     1,396  $                     246,925  $                483,410 6/10/2020 12/31/2021 10/22/2021 11/19/2021 2022
SP12034 Spurlock Fly Ash Silo Exhausters  $            1,078,327  $            650,000  $                 428,327 66% 166%  $                     953,827  $                650,000 1/1/2020 12/31/2020 2/29/2020 5/7/2020 2020
SP12034 Spurlock Fly Ash Silo Exhausters  $              (124,500)  $                      -    $               (124,500)  $                     953,827  $                650,000 1/1/2020 12/31/2020 2/29/2020 5/7/2020 2021

SP1340
Spurlock Coal Pile Runoff Pond Supplemental Storage

 $            5,354,076  $         6,805,764  $            (1,451,688) -21% 79%  $                  5,937,002  $             7,554,227 1/9/2017 12/31/2021 5/26/2020 3/15/2021 2020
Due to competitive bidding, actualized cost 
was below budget.

SP1340 Spurlock Coal Pile Runoff Pond Supplemental Storage  $               577,926  $            240,000  $                 337,926 141% 241%  $                  5,937,002  $             7,554,227 1/9/2017 12/31/2021 5/26/2020 3/15/2021 2021

SP1340 Spurlock Coal Pile Runoff Pond Supplemental Storage  $                   5,000  $                      -    $                     5,000  $                  5,937,002  $             7,554,227 1/9/2017 12/31/2021 5/26/2020 3/15/2021 2022
SP1343 Spurlock Landfill - Area D Phase 1 Construction  $                 59,919  $            225,000  $               (165,081) -73% 27%  $                  9,862,898  $             8,820,950 1/8/2018 10/28/2022 3/28/2022 10/3/2023 2020

SP1343 Spurlock Landfill - Area D Phase 1 Construction  $               973,923  $                      -    $                 973,923  $                  9,862,898  $             8,820,950 1/8/2018 10/28/2022 3/28/2022 10/3/2023 2021

Pond was originally scheduled to be 
constructed in 2021, but was moved to 2022 
to facilitate the pond and stream mitigation 
project to be constructed.

SP1343 Spurlock Landfill - Area D Phase 1 Construction  $            3,944,266  $         7,825,293  $            (3,881,028) -50% 50%  $                  9,862,898  $             8,820,950 1/8/2018 10/28/2022 3/28/2022 10/3/2023 2022

Pond was originally scheduled to be 
constructed in 2021, but was moved to 2022 
to facilitate the pond and stream mitigation 
project to be constructed.

SP1343 Spurlock Landfill - Area D Phase 1 Construction  $            4,885,257  $                      -    $              4,885,257  $                  9,862,898  $             8,820,950 1/8/2018 10/28/2022 3/28/2022 10/3/2023 2023

Pond was originally scheduled to be 
constructed in 2021, but was moved to 2022 
to facilitate the pond and stream mitigation 
project to be constructed.

SP1343 Spurlock Landfill - Area D Phase 1 Construction  $                     (466)  $                      -    $                      (466)  $                  9,862,898  $             8,820,950 1/8/2018 10/28/2022 3/28/2022 10/3/2023 2024

SP1390
Spurlock Unit 4 Boiler Pipe Hanger Personnel Access/Platform

 $               303,573  $            531,307  $               (227,734) -43% 57%  $                     446,062  $                587,307 6/28/2019 12/31/2020 1/20/2020 5/13/2022 2020

SP1390
Spurlock Unit 4 Boiler Pipe Hanger Personnel Access/Platform

 $                 88,543  $                      -    $                   88,543  $                     446,062  $                587,307 6/28/2019 12/31/2020 1/20/2020 5/13/2022 2021

SP1390
Spurlock Unit 4 Boiler Pipe Hanger Personnel Access/Platform

 $                 53,956  $                      -    $                   53,956  $                     446,602  $                587,307 6/28/2019 12/31/2020 1/20/2020 5/13/2022 2022
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SP1390
Spurlock Unit 4 Boiler Pipe Hanger Personnel Access/Platform

 $                       (10)  $                      -    $                        (10)  $                     446,062  $                587,307 6/28/2019 12/31/2020 1/20/2020 5/13/2022 2023
SP1653 Spurlock Baghouse Lining  $               223,148  $                      -    $                 223,148  $                     224,490  $                          -   9/1/2020 11/1/2020 2020
SP1653 Spurlock Baghouse Lining  $                   1,341  $                      -    $                     1,341  $                     224,490  $                          -   9/1/2020 11/1/2020 2021

SP16648 Spurlock Unit 2 Pulverizer Vibration Monitoring System  $               147,926  $                      -    $                 147,926  $                     212,947  $                249,995 10/22/2019 12/31/2021 9/28/2020 4/19/2021 2020

SP16648 Spurlock Unit 2 Pulverizer Vibration Monitoring System  $                 65,021  $            242,511  $               (177,490) -73% 27%  $                     212,947  $                249,995 10/22/2019 12/31/2021 9/28/2020 4/19/2021 2021
SP16694 Spurlock Unit 2 Replacing Generator Relay Panels  $               143,501  $                      -    $                 143,501  $                  1,241,466  $             1,208,039 10/28/2019 12/31/2021 10/22/2021 12/24/2021 2020
SP16694 Spurlock Unit 2 Replacing Generator Relay Panels  $            1,039,062  $            579,816  $                 459,246 79% 179%  $                  1,241,466  $             1,208,039 10/28/2019 12/31/2021 10/22/2021 12/24/2021 2021
SP16694 Spurlock Unit 2 Replacing Generator Relay Panels  $                 58,903  $                      -    $                   58,903  $                  1,241,466  $             1,208,039 10/28/2019 12/31/2021 10/22/2021 12/24/2021 2022

SP1753
Spurlock Landfill Area D Construction - Ponds and Stream 
Mitigation  $               125,368  $              40,000  $                   85,368 213% 313%  $                  4,950,540  $           11,176,923 2/1/2018 11/12/2021 3/28/2022 11/30/2022 2020

SP1753
Spurlock Landfill Area D Construction - Ponds and Stream 
Mitigation  $               172,671  $         2,976,100  $            (2,803,429) -94% 6%  $                  4,950,540  $           11,176,923 2/1/2018 11/12/2021 3/28/2022 11/30/2022 2021 Project delayed from 2021 to 2022.

SP1753
Spurlock Landfill Area D Construction - Ponds and Stream 
Mitigation  $            4,586,302  $         4,418,585  $                 167,717 4% 104%  $                  4,950,540  $           11,176,923 11/10/2017 11/4/2022 3/28/2022 11/30/2022 2022

SP1753
Spurlock Landfill Area D Construction - Ponds and Stream 
Mitigation  $                 66,198  $                      -    $                   66,198  $                  4,950,540  $           11,176,923 11/10/2017 11/4/2022 3/28/2022 11/30/2022 2023

SP1814 Spurlock Unit 2 Feedwater Heater No. 5  $            1,309,463  $         1,420,989  $               (111,526) -8% 92%  $                  1,532,075  $             1,577,811 1/1/2019 12/31/2020 10/19/2020 12/7/2020 2020
SP1814 Spurlock Unit 2 Feedwater Heater No. 5  $               130,544  $                      -    $                 130,544  $                  1,532,075  $             1,577,811 1/1/2019 12/31/2020 10/19/2020 12/7/2020 2021
SP1814 Spurlock Unit 2 Feedwater Heater No. 5  $                 50,897  $                      -    $                   50,897  $                  1,532,075  $             1,577,811 1/1/2019 12/31/2020 10/19/2020 12/7/2020 2022
SP1814 Spurlock Unit 2 Feedwater Heater No. 5  $                 40,679  $                      -    $                   40,679  $                  1,532,075  $             1,577,811 1/1/2019 12/31/2020 10/19/2020 12/7/2020 2023
SP1814 Spurlock Unit 2 Feedwater Heater No. 5  $                      492  $                      -    $                        492  $                  1,532,075  $             1,577,811 1/1/2019 12/31/2020 10/19/2020 12/7/2020 2024

SP1945 Spurlock Unit 1 Absorber Spray Header  $            2,546,185  $         6,715,019  $            (4,168,834) -62% 38%  $                  2,550,009  $                          -   3/1/2020 5/18/2020 2020 Materials were purchased in 2018 & 2019.
SP1945 Spurlock Unit 1 Absorber Spray Header  $                   3,824  $                      -    $                     3,824  $                  2,550,009  $                          -   3/1/2020 5/18/2020 2021

SP19634 Spurlock Unit 2 Cast-Coil Sub & Precip Transformers 2021  $               622,741  $            803,108  $               (180,367) -22% 78%  $                     626,317  $                657,115 2/10/2020 12/31/2021 11/1/2021 11/29/2021 2021

SP19634 Spurlock Unit 2 Cast-Coil Sub & Precip Transformers 2021  $                   3,577  $                      -    $                     3,577  $                     626,317  $                657,115 2/10/2020 12/31/2021 11/1/2021 11/29/2021 2022
SP20173 Spurlock AshHaul Bridge Joint Plate Protectors  $               185,596  $                      -    $                 185,596  $                     342,996  $                          -   9/1/2020 11/12/2020 2020
SP20173 Spurlock AshHaul Bridge Joint Plate Protectors  $               157,401  $                      -    $                 157,401  $                     342,996  $                          -   9/1/2020 11/12/2020 2021

SP20244 Spurlock U2 Simulator  $               960,398  $                      -    $                 960,398  $                  1,368,894  $             1,485,278 3/27/2020 12/31/2021 3/27/2020 6/1/2024 2020

Project was originally budgeted in 
maintenance. Determined to be capital 
eligible.

SP20244 Spurlock U2 Simulator  $               372,819  $            579,833  $               (207,014) -36% 64%  $                  1,368,894  $             1,485,278 3/27/2020 12/31/2021 3/27/2020 6/1/2024 2021
SP20244 Spurlock U2 Simulator  $                 35,677  $                      -    $                   35,677  $                  1,368,894  $             1,485,278 3/27/2020 12/31/2021 3/27/2020 6/1/2024 2024
SP20245 Spurlock CBU Jib Crane Replacement  $               233,888  $                      -    $                 233,888  $                     515,631  $                539,808 3/27/2020 12/31/2021 10/25/2021 10/29/2021 2020
SP20245 Spurlock CBU Jib Crane Replacement  $               281,743  $            536,028  $               (254,285) -47% 53%  $                     515,631  $                539,808 3/27/2020 12/31/2021 10/25/2021 10/29/2021 2021

SP20433
Spurlock Digital Camera New Installations - Coal Yard 
Operations  $                 35,376  $            240,299  $               (204,923) -85% 15%  $                     163,338  $                240,299 1/11/2021 12/31/2021 11/29/2021 12/29/2022 2021

SP20433
Spurlock Digital Camera New Installations - Coal Yard 
Operations  $               121,085  $                      -    $                 121,085  $                     163,338  $                240,299 1/11/2021 12/31/2021 11/29/2021 12/29/2022 2022

SP20433
Spurlock Digital Camera New Installations - Coal Yard 
Operations  $                   6,877  $                      -    $                     6,877  $                     163,338  $                240,299 1/11/2021 12/31/2021 11/29/2021 12/29/2022 2023

SP20854 Spurlock Well 16R Replacement  $               332,685  $                      -    $                 332,685  $                     374,613  $                          -   9/24/2021 9/2/2022 2021
SP20854 Spurlock Well 16R Replacement  $                 41,929  $                      -    $                   41,929  $                     374,613  $                          -   9/24/2021 9/2/2022 2022
SP21263 Spurlock Lagoon Recirculation Pumps  $               338,217  $                      -    $                 338,217  $                  1,562,881  $                          -   9/23/2021 10/12/2022 2021

SP21263 Spurlock Lagoon Recirculation Pumps  $               837,701  $                      -    $                 837,701  $                  1,562,881  $                          -   9/23/2021 10/12/2022 2022
This was part of the CCR/ELG project that 
was pulled out as a separate project. 

SP21263 Spurlock Lagoon Recirculation Pumps  $               400,498  $                      -    $                 400,498  $                  1,562,881  $                          -   9/23/2021 10/12/2022 2023
SP21263 Spurlock Lagoon Recirculation Pumps  $                (13,534)  $                      -    $                 (13,534)  $                  1,562,881  $                          -   9/23/2021 10/12/2022 2024
SP21264 Spurlock Site Wide Service Water Phase 1  $               332,052  $                      -    $                 332,052  $                     690,161  $                          -   11/6/2024 6/4/2025 2021
SP21264 Spurlock Site Wide Service Water Phase 1  $                 10,396  $                      -    $                   10,396  $                     690,161  $                          -   11/6/2024 6/4/2025 2022
SP21264 Spurlock Site Wide Service Water Phase 1  $                 84,305  $                      -    $                   84,305  $                     690,161  $                          -   11/6/2024 6/4/2025 2023
SP21264 Spurlock Site Wide Service Water Phase 1  $               263,408  $                      -    $                 263,408  $                     690,161  $                          -   11/6/2024 6/4/2025 2024
SP21773 Spurlock Unit 2 Secondary Airflow System  $               356,770  $                      -    $                 356,770  $                     358,920  $                          -   9/27/2021 3/1/2022 2021
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SP21773 Spurlock Unit 2 Secondary Airflow System  $                   2,150  $                      -    $                     2,150  $                     358,920  $                          -   9/27/2021 3/1/2022 2022
SP2193 Spurlock Remote Fast Degas System  $               895,083  $            461,700  $                 433,383 94% 194%  $                  1,253,351  $             1,694,008 1/15/2019 6/1/2020 2/3/2020 2/23/2022 2020
SP2193 Spurlock Remote Fast Degas System  $               130,824  $                      -    $                 130,824  $                  1,253,351  $             1,694,008 1/15/2019 6/1/2020 2/3/2020 2/23/2022 2021
SP2193 Spurlock Remote Fast Degas System  $               226,516  $                      -    $                 226,516  $                  1,253,351  $             1,694,008 1/15/2019 6/1/2020 2/3/2020 2/23/2022 2022
SP2193 Spurlock Remote Fast Degas System  $                      929  $                      -    $                        929  $                  1,253,351  $             1,694,008 1/15/2019 6/1/2020 2/3/2020 2/23/2022 2023

SP22013 Spurlock Unit 2 Backpass Sootblower Addition  $                 12,239  $                      -    $                   12,239  $                  1,658,017  $             1,485,000 8/28/2023 10/23/2023 4/26/2023 6/28/2023 2022
SP22013 Spurlock Unit 2 Backpass Sootblower Addition  $            1,641,283  $            997,745  $                 643,538 64% 164%  $                  1,658,017  $             1,485,000 8/28/2023 10/23/2023 4/26/2023 6/28/2023 2023 Scope was expanded.
SP22013 Spurlock Unit 2 Backpass Sootblower Addition  $                   4,495  $                      -    $                     4,495  $                  1,658,017  $             1,485,000 8/28/2023 10/23/2023 4/26/2023 6/28/2023 2024
SP2212 Spurlock Plant CO2 System Replacement  $            1,225,178  $              25,520  $              1,199,658 4701% 4801%  $                  1,774,085  $             1,795,499 1/1/2019 9/1/2020 2/27/2020 12/14/2021 2020 Project deferred from 2019 to 2020.
SP2212 Spurlock Plant CO2 System Replacement  $               513,289  $                      -    $                 513,289  $                  1,774,085  $             1,795,499 1/1/2019 9/1/2020 2/27/2020 12/14/2021 2021 Carry over costs from 2020.
SP2212 Spurlock Plant CO2 System Replacement  $                 24,161  $                      -    $                   24,161  $                  1,774,085  $             1,795,499 1/1/2019 9/1/2020 2/27/2020 12/14/2021 2022
SP2212 Spurlock Plant CO2 System Replacement  $                 11,457  $                      -    $                   11,457  $                  1,774,085  $             1,795,499 1/1/2019 9/1/2020 2/27/2020 12/14/2021 2023

SP22214 SP2 Air Heater Basket Replacement  $               613,373  $                      -    $                 613,373  $                     966,715  $                          -   8/10/2022 6/28/2023 2022

Project was originally budgeted in 
maintenance. Determined to be capital 
eligible.

SP22214 SP2 Air Heater Basket Replacement  $               353,342  $                      -    $                 353,342  $                     966,715  $                          -   8/10/2022 6/28/2023 2023

SP22647
Spurlock Unit 3 Condensate 3A & 3B Motor Starter / 
Limestone Mill 3A & 3B LOTO Installation  $                 52,327  $                      -    $                   52,327  $                     481,533  $                844,000 1/1/2024 12/31/2024 3/3/2024 5/31/2024 2022

SP22647
Spurlock Unit 3 Condensate 3A & 3B Motor Starter / 
Limestone Mill 3A & 3B LOTO Installation  $               328,885  $            307,096  $                   21,789 7% 107%  $                     481,533  $                844,000 4/17/2023 5/15/2023 3/3/2024 5/31/2024 2023

SP22647
Spurlock Unit 3 Condensate 3A & 3B Motor Starter / 
Limestone Mill 3A & 3B LOTO Installation  $               100,321  $              85,000  $                   15,321 18% 118%  $                     481,533  $                844,000 1/1/2024 12/31/2024 3/3/2024 5/31/2024 2024

SP22693
Spurlock Unit 4 Condensate 4A & 4B Motor Starter / 
Limestone Mill 4A & 4B LOTO Installation  $                 11,591  $                      -    $                   11,591  $                     439,315  $                799,994 10/23/2023 11/20/2023 7/3/2023 11/5/2023 2022

SP22693
Spurlock Unit 4 Condensate 4A & 4B Motor Starter / 
Limestone Mill 4A & 4B LOTO Installation  $               439,486  $            539,740  $               (100,254) -19% 81%  $                     439,315  $                799,994 10/23/2023 11/20/2023 7/3/2023 11/5/2023 2023

SP22693
Spurlock Unit 4 Condensate 4A & 4B Motor Starter / 
Limestone Mill 4A & 4B LOTO Installation  $                (11,761)  $                      -    $                 (11,761)  $                     439,315  $                799,994 10/23/2023 11/20/2023 7/3/2023 11/5/2023 2024

SP23853 Spurlock SSR-2 Compressor Replacement - 2022  $                 58,781  $              51,913  $                     6,868 13% 113%  $                       58,781  $                  53,992 3/2/2021 12/31/2022 8/20/2022 8/18/2022 2022
SP23933 Spurlock Landfill A, B, C Runon & Runoff Upgrade  $               197,176  $                      -    $                 197,176  $                     197,176  $                          -   4/22/2021 6/7/2021 2021
SP24273 Spurlock Landfill - Area D Phase 2 Construction  $                 39,896  $            142,500  $               (102,604) -72% 28%  $                10,561,113  $           10,134,979 4/6/2021 12/31/2023 2/15/2024 10/7/2024 2022
SP24273 Spurlock Landfill - Area D Phase 2 Construction  $                 42,352  $            312,000  $               (269,648) -86% 14%  $                10,561,113  $           10,134,979 3/30/2023 11/7/2023 2/15/2024 10/7/2024 2023
SP24273 Spurlock Landfill - Area D Phase 2 Construction  $          10,478,865  $       15,275,973  $            (4,797,108) -31% 69%  $                10,561,113  $           10,134,979 1/2/2024 10/25/2024 2/15/2024 10/7/2024 2024 Bids were lower than budget estimate.  
SP25174 Spurlock Unit 2 Zoloboss Monitoring System  $               256,222  $                      -    $                 256,222  $                     674,440  $                          -   9/27/2021 6/7/2022 2021
SP25174 Spurlock Unit 2 Zoloboss Monitoring System  $               418,218  $                      -    $                 418,218  $                     674,440  $                          -   9/27/2021 6/7/2022 2022

SP25193 Spurlock Unit 1 Superheat Outlet Replacement  $               773,832  $              40,653  $                 733,179 1804% 1904%  $                  4,287,924  $             6,623,498 5/27/2021 12/31/2023 9/25/2023 12/18/2023 2022
Project scope has changed and was 
completed in two phases.

SP25193 Spurlock Unit 1 Superheat Outlet Replacement  $            4,310,283  $         5,064,366  $               (754,083) -15% 85%  $                  4,287,924  $             6,623,498 2/27/2023 5/5/2023 9/25/2023 12/18/2023 2023
Project scope has changed and was 
completed in two phases.

SP25193 Spurlock Unit 1 Superheat Outlet Replacement  $              (796,191)  $                      -    $               (796,191)  $                  4,287,924  $             6,623,498 2/27/2023 5/5/2023 9/25/2023 12/18/2023 2024
Project scope has changed and was 
completed in two phases.

SP25194 Spurlock 1 / 2 Bottom Ash Silo Elevator  $                 16,866  $                      -    $                   16,866  $                     751,055  $             2,310,760 5/27/2021 12/31/2022 10/4/2022 7/7/2023 2021

SP25194 Spurlock 1 / 2 Bottom Ash Silo Elevator  $               474,443  $         2,302,696  $            (1,828,253) -79% 21%  $                     751,055  $             2,310,760 5/27/2021 12/31/2022 10/4/2022 7/7/2023 2022
Due to competitive bidding, actualized cost 
was below budget.

SP25194 Spurlock 1 / 2 Bottom Ash Silo Elevator  $               275,398  $                      -    $                 275,398  $                     751,055  $             2,310,760 5/27/2021 12/31/2022 10/4/2022 7/7/2023 2023
SP25194 Spurlock 1 / 2 Bottom Ash Silo Elevator  $                (15,651)  $                      -    $                 (15,651)  $                     751,055  $             2,310,760 5/27/2021 12/31/2022 10/4/2022 7/7/2023 2024

SP25195 Spurlock WWT and Ash System Platforms and Foggers  $               194,655  $            742,306  $               (547,651) -74% 26%  $                     862,157  $                751,579 5/27/2021 12/31/2022 1/16/2023 8/30/2023 2022

Project was redesigned to meet operations 
needs which modified timeline for 
implementation.

SP25195 Spurlock WWT and Ash System Platforms and Foggers  $               662,687  $                      -    $                 662,687  $                     862,157  $                751,579 5/27/2021 12/31/2022 1/16/2023 8/30/2023 2023

Project was redesigned to meet operations 
needs which modified timeline for 
implementation.

SP25195 Spurlock WWT and Ash System Platforms and Foggers  $                   4,815  $                      -    $                     4,815  $                     862,157  $                751,579 5/27/2021 12/31/2022 1/16/2023 8/30/2023 2024
SP25873 Spurlock 13 Tornado Shelters  $                 97,369  $                      -    $                   97,369  $                       98,767  $                          -   12/31/2021 12/31/2021 2021
SP25873 Spurlock 13 Tornado Shelters  $                   1,397  $                      -    $                     1,397  $                       98,767  $                          -   12/31/2021 12/31/2021 2022
SP27473 Fly Ash Silo Foggers  $               269,289  $                      -    $                 269,289  $                     242,807  $                          -   2/1/2023 3/9/2023 2022
SP27473 Fly Ash Silo Foggers  $                (26,482)  $                      -    $                 (26,482)  $                     242,807  $                          -   2/1/2023 3/9/2023 2023
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SP2813

Spurlock Unit 1 Cooling Tower Replacement Project

 $            7,408,171  $         8,417,620  $            (1,009,449) -12% 88%  $                  7,457,593  $           10,927,000 2/5/2019 5/10/2020 2/29/2020 5/18/2020 2020

Retainage on contract was held and not 
released until contractor demonstrated 
performance of the tower.

SP2813 Spurlock Unit 1 Cooling Tower Replacement Project  $                 33,658  $                      -    $                   33,658  $                  7,457,593  $           10,927,000 2/5/2019 5/10/2020 2/29/2020 5/18/2020 2021
SP2813 Spurlock Unit 1 Cooling Tower Replacement Project  $                      381  $                      -    $                        381  $                  7,457,593  $           10,927,000 2/5/2019 5/10/2020 2/29/2020 5/18/2020 2022
SP2813 Spurlock Unit 1 Cooling Tower Replacement Project  $                 10,672  $                      -    $                   10,672  $                  7,457,593  $           10,927,000 2/5/2019 5/10/2020 2/29/2020 5/18/2020 2023
SP2813 Spurlock Unit 1 Cooling Tower Replacement Project  $                   4,715  $                      -    $                     4,715  $                  7,457,593  $           10,927,000 2/5/2019 5/10/2020 2/29/2020 5/18/2020 2024

SP29173
Spurlock Unit 3 & 4 Cooling Tower Concentrated Acid Tank - 
Add second tank  $               101,380  $            257,965  $               (156,585) -61% 39%  $                     798,835  $                861,961 1/1/2023 12/31/2024 4/30/2024 2/25/2025 2023

SP29173
Spurlock Unit 3 & 4 Cooling Tower Concentrated Acid Tank - 
Add second tank  $               697,454  $              75,000  $                 622,454 830% 930%  $                     798,835  $                861,961 9/11/2023 12/31/2024 4/30/2024 2/25/2025 2024 Project accelerated from 2025.

SP29338
Spurlock Unit 2 Generator Stator Leak Monitoring System 
Replacement  $                      542  $                      -    $                        542  $                     296,361  $                390,004 9/16/2024 10/28/2024 5/8/2023 6/2/2023 2022

SP29338
Spurlock Unit 2 Generator Stator Leak Monitoring System 
Replacement  $               295,818  $              79,083  $                 216,735 274% 374%  $                     296,361  $                390,004 9/16/2024 10/28/2024 5/8/2023 6/2/2023 2023

SP29818 Spurlock Tire Derived Fuel Storage Area Concrete Pad  $               214,437  $                      -    $                 214,437  $                     217,722  $                419,639 1/1/2023 5/19/2023 10/3/2022 12/22/2022 2022

SP29818 Spurlock Tire Derived Fuel Storage Area Concrete Pad  $                   3,285  $            418,169  $               (414,884) -99% 1%  $                     217,722  $                419,639 1/1/2023 5/19/2023 10/3/2022 12/22/2022 2023
SP30813 Spurlock UC5 Conveyor Magnet Addition  $               389,646  $                      -    $                 389,646  $                     450,396  $                          -   2/27/2023 12/21/2023 2023
SP30813 Spurlock UC5 Conveyor Magnet Addition  $                 60,751  $                      -    $                   60,751  $                     450,396  $                          -   2/27/2023 12/21/2023 2024
SP30913 Spurlock Well 1R  $               302,538  $                      -    $                 302,538  $                     436,186  $                          -   11/28/2022 4/26/2023 2022
SP30913 Spurlock Well 1R  $               133,648  $                      -    $                 133,648  $                     436,186  $                          -   11/28/2022 4/26/2023 2023

SP3114 Spurlock Unit 1 Condenser Retube  $               580,832  $                      -    $                 580,832  $                  7,371,396  $             7,600,000 2/20/2023 5/5/2023 9/11/2023 12/5/2023 2021
Bids were higher than budget estimate.  
Preliminary work was not budgeted.

SP3114 Spurlock Unit 1 Condenser Retube  $            1,896,043  $         1,725,000  $                 171,043 10% 110%  $                  7,371,396  $             7,600,000 3/28/2022 5/5/2023 9/11/2023 12/5/2023 2022
SP3114 Spurlock Unit 1 Condenser Retube  $            4,321,226  $         3,749,999  $                 571,227 15% 115%  $                  7,371,396  $             7,600,000 2/20/2023 5/5/2023 9/11/2023 12/5/2023 2023 Bids were higher than budget estimate.

SP3114 Spurlock Unit 1 Condenser Retube  $               573,294  $                      -    $                 573,294  $                  7,371,396  $             7,600,000 2/20/2023 5/5/2023 9/11/2023 12/5/2023 2024
Bids were higher than budget estimate.  Carry 
over costs from 2023.

SP3115
Spurlock Unit 3 Air Heater Basket Replacement

 $               394,651  $         1,088,442  $               (693,791) -64% 36%  $                     394,651  $             1,102,242 10/15/2019 4/19/2020 3/21/2020 4/17/2020 2020
Scope change resulted in lower material and 
installation cost.

SP3133 Spurlock Landfill - Area C Phase 5  $                   1,596  $                      -    $                     1,596  $                  5,082,854  $             5,136,000 3/21/2018 10/30/2021 4/5/2021 1/10/2022 2020
SP3133 Spurlock Landfill - Area C Phase 5  $            5,035,534  $         4,969,000  $                   66,534 1% 101%  $                  5,082,854  $             5,136,000 3/21/2018 10/30/2021 4/5/2021 1/10/2022 2021
SP3133 Spurlock Landfill - Area C Phase 5  $                 45,724  $                      -    $                   45,724  $                  5,082,854  $             5,136,000 3/21/2018 10/30/2021 4/5/2021 1/10/2022 2022

SP3178 Spurlock Ash Pond Closure - CCR / ELG Compliance  $               169,990  $         3,275,054  $            (3,105,064) -95% 5%  $                24,371,498  $           28,568,515 1/1/2020 12/31/2024 7/28/2020 2020
Construction sequencing and drying of ash 
resulted in a modified cash flow v/s budget.

SP3178 Spurlock Ash Pond Closure - CCR / ELG Compliance  $            6,097,508  $       12,425,978  $            (6,328,470) -51% 49%  $                24,371,498  $           28,568,515 1/1/2020 12/31/2024 7/28/2020 - 2021
SP3178 Spurlock Ash Pond Closure - CCR / ELG Compliance  $            7,069,772  $         2,978,000  $              4,091,772 137% 237%  $                24,371,498  $           28,568,515 1/1/2020 12/31/2024 7/28/2020 2022
SP3178 Spurlock Ash Pond Closure - CCR / ELG Compliance  $            5,795,060  $         7,178,000  $            (1,382,940) -19% 81%  $                24,371,498  $           28,568,515 1/1/2020 12/31/2024 7/28/2020 2023
SP3178 Spurlock Ash Pond Closure - CCR / ELG Compliance  $            5,239,168  $         6,073,238  $               (834,070) -14% 86%  $                24,371,498  $           28,568,515 1/1/2020 9/30/2025 7/28/2020 - 2024

SP32034 Spurlock Unit 3 Cyclone Vorterx Finder Replacement  $               845,975  $                      -    $                 845,975  $                  1,998,372  $                          -   3/16/2023 4/16/2023 2022

Project was originally budgeted in 
maintenance. Determined to be capital 
eligible.

SP32034 Spurlock Unit 3 Cyclone Vorterx Finder Replacement  $            1,152,397  $                      -    $              1,152,397  $                  1,998,375  $                          -   3/16/2023 4/16/2023 2023

Project was originally budgeted in 
maintenance. Determined to be capital 
eligible.

SP32758 Spurlock SSR-1 & SSR-3 Comp Replacement  $               203,085  $                      -    $                 203,085  $                     250,510  $                          -   8/31/2023 5/16/2024 2023
SP32758 Spurlock SSR-1 & SSR-3 Comp Replacement  $                 47,425  $                      -    $                   47,425  $                     250,510  $                          -   8/31/2023 5/16/2024 2024

SP33033
Spurlock Construct New Office Walls & Extension of 
Conference Rooms  $                   1,207  $                      -    $                     1,207  $                     198,580  $                          -   1/26/2023 9/12/2023 2022

SP33033
Spurlock Construct New Office Walls & Extension of 
Conference Rooms  $               189,221  $                      -    $                 189,221  $                     198,580  $                          -   1/26/2023 9/12/2023 2023

SP33033
Spurlock Construct New Office Walls & Extension of 
Conference Rooms  $                   8,153  $                      -    $                     8,153  $                     198,580  $                          -   1/26/2023 9/12/2023 2024

SP33573
Spurlock Unit 3 and Unit 4 - Dust Suppression for BC3, BC4, 
PC3 and PC4 Conveyors  $                   7,080  $                      -    $                     7,080  $                     228,547  $                185,000 1/1/2024 12/31/2024 2/12/2024 12/13/2024 2023
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SP33573
Spurlock Unit 3 and Unit 4 - Dust Suppression for BC3, BC4, 
PC3 and PC4 Conveyors  $               221,467  $            185,000  $                   36,467 20% 120%  $                     228,547  $                185,000 1/1/2024 12/31/2024 2/12/2024 12/13/2024 2024

SP34534 Spurlock Security for PCMS  $                 59,592  $                      -    $                   59,592  $                     100,366  $                          -   8/22/2023 12/31/2024 2023
SP34534 Spurlock Security for PCMS  $                 40,774  $                      -    $                   40,774  $                     100,366  $                          -   8/22/2023 12/31/2024 2024
SP34535 Spurlock Ash Cooling Actuators  $                 31,816  $                      -    $                   31,816  $                       31,816  $                          -   9/30/2023 12/1/2023 2023

SP34880 Spurlock WWT - Ash Reliability Improvements  $               604,266  $         1,266,000  $               (661,734) -52% 48%  $                     604,266  $             1,280,520 1/1/2024 10/31/2024 8/12/2024 6/30/2025 2024
Project delayed to 2025 due to timing of 
taking equipment out of service.

SP34881 CCR/ELG New Equipment - Spurlock Safety Improvements  $               167,854  $            960,000  $               (792,146) -83% 17%  $                     167,854  $                960,000 1/1/2024 12/31/2024 11/11/2024 - 2024 Bids were lower than budget estimate.  
SP35193 Spurlock Vac Truck Air Compressor  $               680,139  $            550,000  $                 130,139 24% 124%  $                     680,139  $                550,000 1/1/2024 12/31/2024 11/18/2024 3/3/2025 2024

SP35453 Spurlock WWT Distalate System Upgrades  $               590,998  $                      -    $                 590,998  $                     611,855  $                          -   10/30/2023 1/3/2024 2023
Project added after budget submittal 
deadline.

SP35453 Spurlock WWT Distalate System Upgrades  $                 20,857  $                      -    $                   20,857  $                     611,855  $                          -   10/30/2023 1/3/2024 2024

SP37233 Spurlock Unit 1 Turbine Packing & Spill Strip Replacement  $               333,639  $                      -    $                 333,639  $                  3,318,798  $                          -   10/1/2023 11/30/2023 2023

SP37233 Spurlock Unit 1 Turbine Packing & Spill Strip Replacement  $                (14,841)  $                      -    $                 (14,841)  $                  3,318,798  $                          -   10/1/2023 11/30/2023 2024
SP37418 Spurlock WMB Heat Trace Install  $               232,817  $                      -    $                 232,817  $                     232,817  $                          -   7/10/2024 10/10/2024 2024

SP37934 Spurlock Barge Unloader Shaft Replacement  $            2,104,272  $                      -    $              2,104,272  $                  2,104,272  $                          -   11/1/2023 12/1/2023 2023

Project was originally budgeted in 
maintenance. Determined to be capital 
eligible.

SP37935 Spurlock Unit 3 Cooling Tower Fire System Replacement  $               428,378  $                      -    $                 428,378  $                     428,378  $                          -   10/1/2023 12/1/2023 2023
SP39473 Spurlock WT Area New Surfacing  $               325,181  $                      -    $                 325,181  $                     325,181  $                          -   6/24/2024 9/13/2024 2024

SP4034

Spurlock Ignition Fuel Oil Pipe Replacement

 $                 39,918  $         4,221,591  $            (4,181,673) -99% 1%  $                  1,231,492  $             1,660,000 1/1/2020 7/30/2021 7/1/2022 12/8/2022 2020
Project deferred to 2022.  Savings realized by 
more efficient routing of pipe .

SP4034 Spurlock Ignition Fuel Oil Pipe Replacement  $                 90,190  $            396,388  $               (306,198) -77% 23%  $                  1,231,492  $             1,660,000 1/1/2020 7/30/2021 7/1/2022 12/8/2022 2021
SP4034 Spurlock Ignition Fuel Oil Pipe Replacement  $            1,096,538  $         1,428,473  $               (331,934) -23% 77%  $                  1,231,492  $             1,660,000 5/17/2019 12/31/2022 7/1/2022 12/8/2022 2022
SP4034 Spurlock Ignition Fuel Oil Pipe Replacement  $                   4,845  $                      -    $                     4,845  $                  1,231,492  $             1,660,000 5/17/2019 12/31/2022 7/1/2022 12/8/2022 2023
SP4035 Spurlock Unit 3 Aux Steam Supply  $               138,614  $            251,432  $               (112,818) -45% 55%  $                     610,499  $                606,570 10/25/2018 12/31/2021 3/15/2021 6/1/2021 2020
SP4035 Spurlock Unit 3 Aux Steam Supply  $               467,264  $            209,863  $                 257,401 123% 223%  $                     610,499  $                606,570 10/25/2018 12/31/2021 3/15/2021 6/1/2021 2021
SP4035 Spurlock Unit 3 Aux Steam Supply  $                   4,621  $                      -    $                     4,621  $                     610,499  $                606,570 10/25/2018 12/31/2021 3/15/2021 6/1/2021 2022
SP4115 Spurlock Equipment Fueling Station  $               124,122  $            250,000  $               (125,878) -50% 50%  $                     156,684  $                140,599 12/5/2019 12/31/2020 7/6/2020 7/29/2020 2020
SP4115 Spurlock Equipment Fueling Station  $                 25,561  $                      -    $                   25,561  $                     156,684  $                140,599 12/5/2019 12/31/2020 7/6/2020 7/29/2020 2021
SP4115 Spurlock Equipment Fueling Station  $                   7,000  $                      -    $                     7,000  $                     156,684  $                140,599 12/5/2019 12/31/2020 7/6/2020 7/29/2020 2022
SP4133 Spurlock U2 Boiler Igniter System  $               684,389  $            729,106  $                 (44,717) -6% 94%  $                     684,565  $                729,106 4/10/2020 12/3/2020 9/25/2020 12/7/2020 2020
SP4133 Spurlock U2 Boiler Igniter System  $                        91  $                      -    $                          91  $                     684,565  $                729,106 4/10/2020 12/3/2020 9/25/2020 12/7/2020 2021
SP4133 Spurlock U2 Boiler Igniter System  $                        84  $                      -    $                          84  $                     684,565  $                729,106 4/10/2020 12/3/2020 9/25/2020 12/7/2020 2024

SP4134
Spurlock U3 Install Starters for FBAC and FBHE Blower 
Motors  $               405,732  $            190,000  $                 215,732 114% 214%  $                     405,732  $                320,000 12/18/2018 5/31/2020 3/19/2020 4/19/2020 2020

SP4135
Spurlock U4 Install Starters for FBAC and FBHE Blower 
Motors  $               351,765  $            190,000  $                 161,765 85% 185%  $                     351,765  $                260,000 12/18/2018 11/1/2020 10/3/2020 10/30/2020 2020

SP4313 Spurlock Unit 2 Boiler Blowdown Flash tank  $                 99,765  $            651,216  $               (551,451) -85% 15%  $                     851,736  $                838,830 1/24/2019 12/31/2020 9/25/2021 5/2/2022 2020 Project deferred to 2022. 
SP4313 Spurlock Unit 2 Boiler Blowdown Flash tank  $               250,628  $            651,216  $               (400,588) -62% 38%  $                     851,736  $                838,830 1/24/2019 12/31/2021 9/25/2021 5/2/2022 2021
SP4313 Spurlock Unit 2 Boiler Blowdown Flash tank  $               501,342  $                      -    $                 501,342  $                     851,736  $                838,830 1/24/2019 12/31/2021 9/25/2021 5/2/2022 2022 Project deferred to 2022. 
SP4321 Spurlock Unit 2 SH Pendant Platen Replacement  $            9,717,038  $       11,451,652  $            (1,734,614) -15% 85%  $                  9,937,272  $           11,500,000 1/6/2020 12/31/2021 9/25/2021 12/20/2021 2021 Bids were lower than budget estimate.  
SP4321 Spurlock Unit 2 SH Pendant Platen Replacement  $               217,090  $                      -    $                 217,090  $                  9,937,272  $           11,500,000 1/6/2020 12/31/2021 9/25/2021 12/20/2021 2022
SP4321 Spurlock Unit 2 SH Pendant Platen Replacement  $                (45,685)  $                      -    $                 (45,685)  $                  9,937,272  $           11,500,000 1/6/2020 12/31/2021 9/25/2021 12/20/2021 2023
SP4321 Spurlock Unit 2 SH Pendant Platen Replacement  $                 48,829  $                      -    $                   48,829  $                  9,937,272  $           11,500,000 1/6/2020 12/31/2021 9/25/2021 12/20/2021 2024
SP4323 Spurlock Unit 1 Blowdown Flash Tank  $                 23,708  $              31,050  $                   (7,342) -24% 76%  $                     756,046  $                738,539 1/25/2020 12/31/2021 7/1/2022 11/15/2022 2020
SP4323 Spurlock Unit 1 Blowdown Flash Tank  $                 42,109  $                      -    $                   42,109  $                     756,046  $                738,539 1/25/2020 12/31/2021 7/1/2022 11/15/2022 2021
SP4323 Spurlock Unit 1 Blowdown Flash Tank  $               673,468  $            596,315  $                   77,153 13% 113%  $                     756,046  $                738,539 1/25/2020 12/31/2021 7/1/2022 11/15/2022 2022
SP4323 Spurlock Unit 1 Blowdown Flash Tank  $                 16,762  $                      -    $                   16,762  $                     756,046  $                738,539 1/25/2020 12/31/2021 7/1/2022 11/15/2022 2023
SP4324 Spurlock Unit 3 Blowdown Flash Tank  $                   6,959  $              31,050  $                 (24,091) -78% 22%  $                     795,756  $                689,406 1/25/2020 12/31/2021 10/10/2022 4/20/2023 2020
SP4324 Spurlock Unit 3 Blowdown Flash Tank  $                 36,019  $                      -    $                   36,019  $                     795,756  $                689,406 1/25/2020 12/31/2021 10/10/2022 4/20/2023 2021
SP4324 Spurlock Unit 3 Blowdown Flash Tank  $               745,013  $            597,315  $                 147,698 25% 125%  $                     795,756  $                689,406 1/25/2020 12/31/2021 10/10/2022 4/20/2023 2022
SP4324 Spurlock Unit 3 Blowdown Flash Tank  $                   7,765  $                      -    $                     7,765  $                     795,756  $                689,406 1/25/2020 12/31/2021 10/10/2022 4/20/2023 2023
SP4325 Spurlock Unit 4 Blowdown Flash Tank  $                   6,082  $              31,050  $                 (24,968) -80% 20%  $                     657,537  $                685,982 1/25/2020 12/31/2021 9/19/2022 11/29/2022 2020
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SP4325 Spurlock Unit 4 Blowdown Flash Tank  $                 18,657  $                      -    $                   18,657  $                     657,537  $                685,982 1/25/2020 12/31/2021 9/19/2022 11/29/2022 2021
SP4325 Spurlock Unit 4 Blowdown Flash Tank  $               616,832  $            597,315  $                   19,517 3% 103%  $                     657,537  $                685,982 1/25/2020 12/31/2021 9/19/2022 11/29/2022 2022
SP4325 Spurlock Unit 4 Blowdown Flash Tank  $                 15,966  $                      -    $                   15,966  $                     657,537  $                685,982 1/25/2020 12/31/2021 9/19/2022 11/29/2022 2023
SP4328 Spurlock Landfill - Haul Road Paving Phase 1  $            2,088,718  $         1,363,227  $                 725,491 53% 153%  $                  2,097,196  $             1,408,227 1/25/2019 12/31/2020 9/21/2020 11/24/2020 2020 Scope was expanded.
SP4328 Spurlock Landfill - Haul Road Paving Phase 1  $                   8,478  $                      -    $                     8,478  $                  2,097,196  $             1,408,227 1/25/2019 12/31/2020 9/21/2020 11/24/2020 2021
SP4354 Spurlock Unit 1 Acoustic Horns  $               162,151  $            204,000  $                 (41,849) -21% 79%  $                     162,151  $                204,000 1/29/2019 4/30/2020 3/2/2020 5/18/2020 2020

SP4408
Spurlock Air Heater Wash Collection and Treatment

 $                          0  $         7,000,000  $            (7,000,000) -100% 0%  $                  2,002,259  $             2,216,500 1/1/2020 12/31/2020 6/1/2022 9/13/2022 2020
Project on hold in 2020 to review scope.  
Project delayed to 2022

SP4408 Spurlock Air Heater Wash Collection and Treatment  $               132,135  $         1,465,000  $            (1,332,865) -91% 9%  $                  2,002,259  $             2,216,500 1/1/2020 12/31/2022 6/1/2022 9/13/2022 2021 Project delayed to 2022

SP4408 Spurlock Air Heater Wash Water Pumping System - 2021-2022  $            1,870,303  $         2,033,420  $               (163,117) -8% 92%  $                  2,002,259  $             2,216,500 3/16/2020 10/27/2022 6/1/2022 9/13/2022 2022 Project delayed to 2022

SP4408 Spurlock Air Heater Wash Water Pumping System - 2021-2022  $                     (179)  $                      -    $                      (179)  $                  2,002,259  $             2,216,500 3/16/2020 10/27/2022 6/1/2022 9/13/2022 2023

SP8373 Spurlock Unit 2 Cooling Tower Replacement Project  $            1,788,110  $                      -    $              1,788,110  $                19,269,728  $           22,487,564 5/6/2019 12/31/2022 9/25/2021 12/31/2021 2020

Retainage on contract was held and not 
released until contractor demonstrated 
performance of the tower.

SP8373 Spurlock Unit 2 Cooling Tower Replacement Project  $          15,776,744  $       19,097,410  $            (3,320,666) -17% 83%  $                19,269,728  $           22,487,564 5/6/2019 12/31/2022 9/25/2021 12/31/2021 2021

Retainage on contract was held and not 
released until contractor demonstrated 
performance of the tower.

SP8373 Spurlock Unit 2 Cooling Tower Replacement Project  $            1,199,584  $         1,559,219  $               (359,635) -23% 77%  $                19,269,728  $           22,487,564 5/6/2019 12/31/2022 9/25/2021 12/31/2021 2022
SP8373 Spurlock Unit 2 Cooling Tower Replacement Project  $                 52,777  $                      -    $                   52,777  $                19,269,728  $           22,487,564 5/6/2019 12/31/2022 9/25/2021 12/31/2021 2023
SP8373 Spurlock Unit 2 Cooling Tower Replacement Project  $               452,512  $                      -    $                 452,512  $                19,269,728  $           22,487,564 5/6/2019 12/31/2022 9/25/2021 12/31/2021 2024

Capacitor Bank Control Replacements  $                         -    $            249,600  $               (249,600) -100% 0%  $                               -    $                249,600 1/1/2020 12/31/2020 1/1/2020 12/31/2020 2020
Battery Bank Replacements  $                         -    $            264,696  $               (264,696) -100% 0%  $                               -    $                264,696 1/1/2021 12/31/2021 1/1/2021 12/31/2021 2021
Conductor/Static Replacements  $                         -    $              94,534  $                 (94,534) -100% 0%  $                               -    $                  94,534 1/1/2021 12/31/2021 1/1/2021 12/31/2021 2021
Distribution Feeder Additions  $                         -    $              94,534  $                 (94,534) -100% 0%  $                               -    $                  94,534 1/1/2021 12/31/2021 1/1/2021 12/31/2021 2021

Transmission Motor Operator Installation/Replacement  $                         -    $              94,534  $                 (94,534) -100% 0%  $                               -    $                  94,534 1/1/2021 12/31/2021 1/1/2021 12/31/2021 2021
Cap Bank Replacements  $                         -    $              47,267  $                 (47,267) -100% 0%  $                               -    $                  47,267 1/1/2021 12/31/2021 1/1/2021 12/31/2021 2021
CT/PT/Power PT Replacements  $                   3,419  $            141,802  $               (138,383) -98% 2%  $                         3,419  $                141,802 1/1/2021 12/31/2021 1/1/2021 12/31/2021 2021
Transmission Line & Sub  Switch Replacements  $                 41,545  $            236,336  $               (194,791) -82% 18%  $                       41,545  $                236,336 1/1/2021 12/31/2021 1/1/2021 12/31/2021 2021
Cap/Circuit Switcher Replacements  $                 61,836  $            236,336  $               (174,500) -74% 26%  $                       61,836  $                236,336 1/1/2021 12/31/2021 1/1/2021 12/31/2021 2021
Transformer Replacements  $               412,456  $            661,741  $               (249,285) -38% 62%  $                     412,456  $                661,741 1/1/2021 12/31/2021 1/1/2021 12/31/2021 2021
Transmission Line Pole Replacements  $            1,894,113  $         2,268,826  $               (374,713) -17% 83%  $                  1,894,113  $             2,268,826 1/1/2021 12/31/2021 1/1/2021 12/31/2021 2021
Kelman DGA Gas Monitors  $               114,461  $            113,441  $                     1,020 1% 101%  $                     114,461  $                113,441 1/1/2021 12/31/2021 1/1/2021 12/31/2021 2021

Breaker Replacement Program 2021  $            1,797,434  $         1,290,908  $                 506,526 39% 139%  $                  1,797,434  $             1,290,908 1/1/2021 12/31/2021 1/1/2021 12/31/2021 2021
More equipment replacement change outs 
than budgeted.

Substation Animal Fences  $               176,521  $              94,534  $                   81,987 87% 187%  $                     176,521  $                  94,534 1/1/2021 12/31/2021 1/1/2021 12/31/2021 2021

Capacitor Bank Control Replacement Program 2020-2021  $               335,160  $            178,284  $                 156,876 88% 188%  $                     335,160  $                178,284 1/1/2021 12/31/2021 1/1/2021 12/31/2021 2021
Recloser Replacements  $               760,821  $            283,603  $                 477,218 168% 268%  $                     760,821  $                283,603 1/1/2021 12/31/2021 1/1/2021 12/31/2021 2021
Regulator Replacements  $               600,423  $            189,069  $                 411,354 218% 318%  $                     600,423  $                189,069 1/1/2021 12/31/2021 1/1/2021 12/31/2021 2021
Conductor/Static Replacements 2022-2024  $                         -    $              95,207  $                 (95,207) -100% 0%  $                               -    $                  95,207 1/1/2022 12/31/2022 1/1/2022 12/31/2022 2022
Distribution Feeder Additions 2022-2024  $                         -    $              95,207  $                 (95,207) -100% 0%  $                               -    $                  95,207 1/1/2022 12/31/2022 1/1/2022 12/31/2022 2022
Transmission Motor Operator Installation/Replacement 2022-
2024  $                         -    $              95,207  $                 (95,207) -100% 0%  $                               -    $                  95,207 1/1/2022 12/31/2022 1/1/2022 12/31/2022 2022
CT/PT/Power PT Replacements 2022-2024  $                 33,095  $            142,811  $               (109,716) -77% 23%  $                       33,095  $                142,811 1/1/2022 12/31/2022 1/1/2022 12/31/2022 2022
Cap Bank Control Replacements 2022-2024  $                 76,749  $            183,466  $               (106,717) -58% 42%  $                       76,749  $                183,466 1/1/2022 12/31/2022 1/1/2022 12/31/2022 2022
Cap/Circuit Switcher Replacements 2022-2024  $               105,279  $            238,018  $               (132,739) -56% 44%  $                     105,279  $                238,018 1/1/2022 12/31/2022 1/1/2022 12/31/2022 2022
Battery Bank Replacements 2022-2024  $               172,980  $            266,580  $                 (93,600) -35% 65%  $                     172,980  $                266,580 1/1/2022 12/31/2022 1/1/2022 12/31/2022 2022
Transmission Line Pole Replacements 2022-2024  $            2,710,317  $         2,284,969  $                 425,348 19% 119%  $                  2,710,317  $                380,828 1/1/2022 12/31/2022 1/1/2022 12/31/2022 2022
Kelman DGA Gas Monitors 2022-2024  $               167,723  $            114,248  $                   53,475 47% 147%  $                     167,723  $                114,248 1/1/2022 12/31/2022 1/1/2022 12/31/2022 2022
Transformer Replacements 2022-2024  $               991,096  $            666,449  $                 324,647 49% 149%  $                     991,096  $                666,449 1/1/2022 12/31/2022 1/1/2022 12/31/2022 2022

Breaker Replacement 2022-2024  $            2,658,247  $         1,431,001  $              1,227,246 86% 186%  $                  2,658,247  $             1,431,001 1/1/2022 12/31/2022 1/1/2022 12/31/2022 2022
More equipment replacement change outs 
than budgeted.

Substation Animal Fences 2022-2024  $               191,424  $              95,207  $                   96,217 101% 201%  $                     191,424  $                  95,207 1/1/2022 12/31/2022 1/1/2022 12/31/2022 2022
Recloser Replacements 2022-2024  $               734,829  $            285,621  $                 449,208 157% 257%  $                     734,829  $                285,621 1/1/2022 12/31/2022 1/1/2022 12/31/2022 2022
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Regulator Replacements 2022-2024  $               997,786  $            190,414  $                 807,372 424% 524%  $                     997,786  $                190,414 1/1/2022 12/31/2022 1/1/2022 12/31/2022 2022
More equipment replacement change outs 
than budgeted.

Transmission Line & Sub Switch Replacements 2022-2024  $            1,783,613  $            238,018  $              1,545,595 649% 749%  $                  1,783,613  $                142,811 1/1/2022 12/31/2022 1/1/2022 12/31/2022 2022
More equipment replacement change outs 
than budgeted.
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