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Executive Summary 

In accordance with the Commission’s July 22, 2025 Order in Case No. 2024-00344, Kentucky 

Power submits the 4th Progress Report on the 2025 AMI plan. This report covers the period from 

the July 22, 2025 order through the end of September 2026, except where otherwise noted. The 

4th Progress Report provides the status of the implementation and deployment of AMI meters and 

related infrastructure in the Company’s service territory, adherence to budgets, compliance with 

schedules, any significant change orders, number of AMI meters installed, and the number of 

non-AMI meters removed and retired.  

The Company has made further progress since its third progress report was filed with the 

Commission. TRC Companies began Ashland area site survey work (determining if secondary 

voltage is available, checking for cellular service, and checking for interference) with over 50% 

complete. TruAnchor secured as contractor for meter installations. The Company continued 

installation of network equipment in the Ashland area in preparation for Q4 meter deployment.  

Q4 meter deployment began on October 19th. We anticipate 1,000 meters to be replaced per week 

with a goal of 10,000 by year end. The Company anticipates completing full meter deployment 

by the end of 2029. 

Financial 

The Company has spent $6,445,629.72 on the AMI project. This total includes costs associated 

with initial IT work for AMI deployment, network and metering equipment, milestone payments, 

internal labor, and site survey.  

Schedule 

The initial project tasks are well underway, and the foundational elements (testing for metering, 

billing, and IT security, as well as initial deployment of network equipment for Ashland area) of 

the project have been established. 

Major activities completed in Q3 2026 consist of: 

• 7/15/2026: Network equipment installation began in the Ashland area

• 10/16/2026: The first two meters were installed for testing with official meter installation

deployment beginning on 10/19/2026

• Installation of network equipment for initial meter installations in Ashland

• Metering lab continues to test meter programs

• The Company is monitoring the coordinated deployment of the Emerge program and

related cross-functional programs
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Projected Expenditures 

 

• Q4 2026: $8M (53,163 meters, remaining Ashland network equipment and labor, internal 

labor) 

• Q1 2027: $1.5M (100% Network equipment for Paintsville and spares, external labor) 


