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Executive Summary 
  
In accordance with Kentucky Public Service Commission’s Order of July 22, 2025, in Case No. 2024-00344, 
Kentucky Power Company submits the first quarterly report progress on the 2025 AMI plan. The quarterly report 
provides a status of the implementation and deployment of the project, adherence to budgets, adherence to 
timeliness, any significant change orders, number of AMI implemented, and the number of non-AMI meters 
removed and retired. This report covers the period from the July 22, 2025 order through the end of December 2025, 
except where otherwise noted.  
 
Progress has been made over the past few months assigning internal and external staff to the project and finalizing 
contracts. The Company is working to execute a Master Service Agreement with Landis & Gyr which provides for 
purchase and support going forward with the AMI project. Given the timeline on the Master Service Agreement 
taking longer than anticipated, the Company went ahead with a Limited Notice to Proceed which allows purchase of 
network equipment at the anticipated contract price. Additionally, the Company will begin issuing Requests for 
Proposals in Q1 2026 for labor related to engineering and meter and network installations. Currently, the Company 
anticipates meter deployment to begin in Q4 2026 with full deployment remaining on track by the end of 2029.   
 
Financial 
 
There has been $335,047.39 spent on the Project. This is isolated to initial IT work for AMI deployment. 
 
Schedule 
  
The initial tasks establishing the project are well underway.  

 
Major activities completed:  
 

• Established Project Sponsor and Project Manager 
• Assigned employees to the project for oversight  
• Limited Notice to Proceed has been signed to order network equipment 
• In process of finalizing contracts with Landis+Gyr 

 
 


