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AMI Quarterly Implementation and Deployment Status Report No. 2 

Case No. 2024-00344 
April 30, 2026 

 
Executive Summary 
  
In accordance with the Commission’s July 22, 2025 Order in Case No. 2024-00344, Kentucky 
Power submits the 2nd Progress Report on the 2025 AMI plan. This report covers the period from 
the July 22, 2025 order through the end of March 2026, except where otherwise noted. The 2nd 
Progress Report provides the status of  implementation and deployment of AMI meters and related 
infrastructure in the Company’s service territory, adherence to budgets, compliance with 
schedules, any significant change orders, number of AMI meters installed, and the number of non-
AMI meters removed and retired.  
 
The Company has made progress since the initial report was filed with the Commission in 
assigning internal and external staff to the project and finalizing contracts. The Company finalized 
a Master Service Agreement with Landis & Gyr on February 6, 2026. This Master Service 
Agreement provides for the purchase and support for the AMI project. The Company will issue 
Requests for Proposals (“RFPs”) for labor related to engineering and meter and network 
installations in Q2 2026. These RFPs were delayed from Q1 2026 to Q2 2026 due to the delay in 
finalizing the Master Service Agreement with Landis & Gyr. The Company currently anticipates 
meter deployment in Q4 2026 and to complete full deployment by the end of 2029.  
 
Financial 
 
The Company has spent $662,711.12 on the AMI project. This total includes costs associated with 
initial IT work for AMI deployment, network equipment, and internal labor. 
 
Schedule 
  
The initial tasks establishing the project are well underway.  

 
Major activities completed:  
 

• 2/6/2026: Master Service Agreement finalized with Landis+Gyr  
• 2/11/2026: Statement of Work is finalized with Landis+Gyr  
• 3/5/2026: Software as a Service agreement is finalized with Landis+Gyr  
• 4/27/2026: Request for Proposal issued (1 of 3)  
• Network Gateways received – routers are on the way 
• Lab, tests, and QA environment from Landis+Gyr are available for testing 
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Projected Expenditures 
 

• Q2 2026: $2M (50% Network equipment and labor for Ashland deployment, internal 
labor) 

• Q3 2026: $4M (9,360 meters, remaining 50% network equipment and labor for Ashland, 
internal labor) 

• Q4 2026: $6M (39,444 meters, 100% Paintsville network equipment and labor, internal 
labor) 


