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Net Patronage Capital or Margins
September YTD (in $000's)
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Budget Gross Margin Operations & Depreciation, Actual Margins
Maintenance Interest& Other

Gross Margin (Revenue less Purchased Power) is ($2,720) unfavorable to budget
Operations & Maintenance is favorable to budget $1,455

Depreciation Expense, Interest Expense and Other is favorable to budget $153
Total Margins are ($1,111) unfavorable to budget @ ($58)



Total Operations & Maintenance - less PP

September YTD Year End
Actual Budget Variance F/(U) Actual Budget Variance F/(U)
2019 7,749,279 9,429,431 1,680,152 10,785,517 12,459,161 1,673,644
2020 8,723,892 9,335,314 611,422 11,352,224 12,348,689 996,465
2021 8,664,211 10,121,922 1,457,711 11,980,927 13,011,615 1,030,688

2022 11,999,324 13,454,550 1,455,226






Days Cash on Hand

Cash Balance, 09/30/22
Checks total for month
Days Cash on Hand

Power Bill for Month

Temporary Cash Investments (CFC)

Line of Credit Used
Line of Credit Available

5,242,591
10,888,170
14

6,128,040

2,018,736

15,000,000



Sources of Cash

Uses of Cash
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Net Patronage Capital or Margins
October YTD (in $000's)
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Budget Gross Margin Operations & Depreciation, Actual Margins
Maintenance Interest& Other

Gross Margin (Revenue less Purchased Power) is ($2,928) unfavorable to budget
Operations & Maintenance is favorable to budget $1,506

Depreciation Expense, Interest Expense and Other is favorable to budget $143
Total Margins are ($1,279) unfavorable to budget @ ($488)



Total Operations & Maintenance - less PP

October YTD Year End
Actual Budget Variance F/(U) Actual Budget Variance F/(U)
2019 8,624,035 10,456,030 1,831,995 10,785,517 12,459,161 1,673,644
2020 7,902,231 10,337,101 2,434,870 11,352,224 12,348,689 996,465

2021 9,791,979 11,082,049 1,290,070 11,980,927 13,011,615 1,030,688
2022 13,222,437 14,729,086 1,506,649






Days Cash on Hand

Cash Balance, 10/31/22 S 5,315,790
Checks total for month S 10,143,059
Days Cash on Hand 16
Power Bill for Month S 6,031,437
Temporary Cash Investments (CFC) S 509,885
Line of Credit Used S -

Line of Credit Available S 15,000,000



Sources of Cash

Uses of Cash
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Net Patronage Capital or Margins
November YTD (in $000's)
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Budget Gross Margin Operations & Depreciation, Actual Margins
Maintenance Interest& Other

Gross Margin (Revenue less Purchased Power) is ($3,025) unfavorable to budget
Operations & Maintenance is favorable to budget $1,680

Depreciation Expense, Interest Expense and Other is favorable to budget $133
Total Margins are ($1,211) unfavorable to budget @ ($437)



Total Operations & Maintenance - less PP

2019
2020
2021
2022

Actual
9,505,047
8,616,481

10,852,577

14,324,594

November YTD

Budget

11,447,806
11,335,381
12,040,232
16,004,755

Variance F/(U) Actual
1,942,759 10,785,517
2,718,900 11,352,224
1,187,655 11,980,927
1,680,161

Year End
Budget Variance F/(U)
12,459,161 1,673,644
12,348,689 996,465

13,011,615 1,030,688






Days Cash on Hand

Cash Balance, 11/30/22 S 5,045,459
Checks total for month S 7,629,259
Days Cash on Hand 20
Power Bill for Month S 4,094,484

Temporary Cash Investments (CFC) S -

Line of Credit Used S -
Line of Credit Available S 15,000,000



Sources of Cash

Uses of Cash
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Net Patronage Capital or Margins
December 2022 YTD (in $000's) - PRELIM
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Budget Gross Margin Operations &
Maintenance

Gross Margin (Revenue less Purchased Power) is ($3,243k) unfavorable to budget
Operations & Maintenance is favorable to budget $2,118k

Depreciation Expense, Interest Expense and Other is favorable to budget $112k
Total Margins are ($1,012k) unfavorable to budget @ (S88k)

Depreciation,
Interest& Other

Actual Margins



Total Operations & Maintenance - less PP

2019
2020
2021
2022

Actual
10,785,517
11,352,223
11,927,026
15,390,061

December YTD
Budget
12,459,161
12,348,690
13,011,615
17,508,624

Variance F/(U)
1,673,644
996,467
1,084,589
2,118,563






Days Cash on Hand

Cash Balance, 12/31/22 S 5,039,901
Checks total for month S 8,490,129
Days Cash on Hand 18
Power Bill for Month S 4,813,047
Temporary Cash Investments (CFC) S 1,001,804
Line of Credit Used S -

Line of Credit Available S 15,000,000



Sources of Cash

Uses of Cash






















































2. Upgrade AMI 4. Research grid

infrastructure modernization and
implement EV
strategy
1. Be a top safety
performer in our 3. Enhance member 5. Economic
industry education and Development

communhnication






Total Operations & Maintenance - less PP

2020
2021
2022
2023

Actual
11,352,223
11,927,026
15,390,061

1,766,623

January YTD
Budget
12,348,690
13,011,615
17,508,624
1,385,172

Variance F/(U)
996,467
1,084,589
2,118,563
(381,451)

Actual
10,785,517
11,352,223
11,927,026

1,766,623

Year End
Budget
12,459,161
12,348,690
13,011,615
1,385,172

Variance F/(U)
1,673,644
996,467
1,084,589
(381,451)






Days Cash on Hand

Cash Balance, 01/31/23 S 5,159,405
Average Cash Balance S 5,098,203
Checks total for month S 9,338,814
Days Cash on Hand 16
Power Bill for Month S 6,248,802
Temporary Cash Investments (CFC) S 1,004,456
Line of Credit Used S -

Line of Credit Available S 15,000,000



Sources of Cash

Uses of Cash



Note: January 2023
revenue = $8,157,1 10
(excluding Blockware)



Note: January 2023
purchased power =
$5,428,936 (excluding
Blockware)



Note: Gross margin on

Blockware January 2023 =
$9,161
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Total Operations & Maintenance - less PP

2020
2021
2022
2023

Actual

1,928,653
1,898,247
2,443,189
3,173,019

February YTD Year End
Budget  Variance F/(U) Actual Budget  Variance F/(U)
2,079,480 150,827 11,352,223 12,348,690 996,467
2,226,352 328,105 11,927,026 13,011,615 1,084,589
2,962,143 518,954 15,390,061 17,508,624 2,118,563

2,765,613

(407,406) 3,173,019 2,765,613 (407,406)






Days Cash on Hand

Cash Balance, 02/28/23 S 6,477,821
Average Cash Balance S 5,817,163
Checks total for month S 8,618,136
Days Cash on Hand 20
Power Bill for Month S 5,428,936

Temporary Cash Investments (CFC) S -

Line of Credit Used S -
Line of Credit Available S 15,000,000



Sources of Cash

Uses of Cash
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Total Operations & Maintenance - less PP

2020
2021
2022
2023

Actual

2,957,822
2,796,054
3,391,815
4,384,957

March YTD
Budget
3,141,272
3,364,569
4,480,925
4,152,555

Variance F/(U)
183,450
568,515

1,089,110
(232,402)

Actual
11,352,223
11,927,026
15,390,061

4,384,957

Year End
Budget
12,348,690
13,011,615
17,508,624
4,152,555

Variance F/(U)
996,467
1,084,589
2,118,563
(232,402)






Days Cash on Hand

Cash Balance, 03/31/23 S 5,237,457
Average Cash Balance S 5,857,639
Checks total for month S 8,627,586
Days Cash on Hand 20
Power Bill for Month (Including Blockware) S 4,989,224
Line of Credit Used S -

Line of Credit Available S 15,000,000



Sources of Cash

Uses of Cash
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Total Operations & Maintenance - less PP

2020
2021
2022
2023

Actual

2,957,822
2,796,054
3,391,815
5,762,634

April YTD
Budget

3,141,272
3,364,569
4,480,925
5,530,147

Variance F/(U)

183,450
568,515
1,089,110
(232,487)

Actual
11,352,223
11,927,026
15,390,061

5,762,634

Year End
Budget
12,348,690
13,011,615
17,508,624
5,530,147

Variance F/(U)

996,467
1,084,589
2,118,563

(232,487)






Days Cash on Hand

Cash Balance, 04/30/23 S 3,676,101
Average Cash Balance S 4,455,401
Checks total for month S 8,012,250
Days Cash on Hand 17
Power Bill for Month (Including Blockware) S 4,592,640
Line of Credit Used S -

Line of Credit Available S 15,000,000



Sources of Cash

Uses of Cash
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Total Operations & Maintenance - less PP

2020
2021
2022
2023

Actual

4,899,202
4,811,044
6,123,853
6,950,747

May YTD
Budget

5,248,344
5,639,021
7,511,269
6,898,039

Variance F/(U)
349,142
827,977

1,387,416
(52,708)

Actual
11,352,223
11,927,026
15,390,061

6,950,747

Year End
Budget
12,348,690
13,011,615
17,508,624
6,898,039

Variance F/(U)
996,467
1,084,589
2,118,563
(52,708)






Days Cash on Hand

Cash Balance, 05/31/23 S 3,179,373
Average Cash Balance S 3,427,737
Checks total for month S 6,257,129
Days Cash on Hand 16
Power Bill for Month (Including Blockware) S 3,974,947
Line of Credit Used S -

Line of Credit Available S 15,000,000



Sources of Cash

Uses of Cash
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Total Operations & Maintenance - less PP

2020
2021
2022
2023

Actual

5,849,185
5,835,122
7,268,874
8,090,440

June YTD
Budget

6,256,913
6,784,989
9,054,575
8,330,411

Variance F/(U)
407,728
949,867

1,785,701
239,971

Actual
11,352,223
11,927,026
15,390,061

8,090,440

Year End
Budget
12,348,690
13,011,615
17,508,624
8,330,411

Variance F/(U)
996,467
1,084,589
2,118,563
239,971






Days Cash on Hand

Cash Balance, 06/30/23
Average Cash Balance
Checks total for month
Days Cash on Hand

Power Bill for Month (Including Blockware)

Line of Credit Used
Line of Credit Available

W

5,087,098
4,140,413
7,695,190

16

5,043,827

15,000,000



Sources of Cash

Uses of Cash
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Total Operations & Maintenance - less PP

2020
2021
2022
2023

Actual

7,042,347
6,734,971
8,771,388
9,432,354

July YTD
Budget
7,264,920
7,951,032
10,578,726
9,794,295

Variance F/(U)
222,573
1,216,061
1,807,338
361,941

Actual
11,352,223
11,927,026
15,390,061

9,432,354

Year End
Budget
12,348,690
13,011,615
17,508,624
9,794,295

Variance F/(U)
996,467
1,084,589
2,118,563
361,941






Days Cash on Hand - July Current Cash Balance:

Cash Balance, 07/31/23 S 4,322,181 Cash Balance, 9/15/23 S 2,896,084
Average Cash Balance S 4,704,640

Checks total for month S 7,891,086 Line of Credit Balance, 9/15/23 $ -
Days Cash on Hand 18

Power Bill for Month (Including Blockware) S 5,693,940

Line of Credit Used S -

Line of Credit Available S 15,000,000



$2M of $5M (CFC
LOC) utilized

$0 of $10M (CoBank
LOC) utilized
$6,753.42 total
interest accrued
during this time
frame

7.25% interest



Sources of Cash

Uses of Cash
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Total Operations & Maintenance - less PP

2020
2021
2022
2023

Actual
7,944,182
7,473,852
9,925,884
10,946,466

August YTD

Budget

8,300,532

9,125,405
12,010,124
11,143,010

Variance F/(U)
356,350
1,651,553
2,084,240
196,544

Actual
11,352,223
11,927,026
15,390,061
10,946,466

Year End
Budget
12,348,690
13,011,615
17,508,624
11,143,010

Variance F/(U)
996,467
1,084,589
2,118,563
196,544






Days Cash on Hand - August

Cash Balance, 08/31/23
Average Cash Balance
Checks total for month
Days Cash on Hand

Power Bill for Month (Including Blockware)

W

3,506,855
3,914,518
8,685,091

14

6,870,371

Current Cash Balance:
Cash Balance, 10/13/23

Line of Credit Principal Balance, 10/13/23

S

S

2,112,336



$4.5M of $5M (CFC
LOC) utilized

$0 of $10M (CoBank
LOC) utilized
$11,619.86 total
interest accrued
during this time
frame

7.25% interest



Sources of Cash

Uses of Cash
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