Message

From: Montgomery, Shannon [

Sent: 2/14/2023 8:27:07 AM

To: Archer, Jamie [ -\« Daniel _; Smith, Adam (KU-EDO)
I

Subject: LATEST VERSION: AAR Winter Storm Elliott ERTs

Attachments: EPRP After Action Review - Winter Storm Elliott ERTs.docx

Updated with Jamie’s edits. Also added second “what went right” since you all published KU areawide ERTs well before
the deadline. | will take care of the second action item, updating circuit level timelines to N/A for lower level events. I'm
assuming Jamie will identify the DCC ERT czars; | am happy to go over timeline commitments with them once

identified. Will incorporate other edits as received.
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