Message

From: pfeiffer, Morgan |

Sent: 1/11/2023 3:02:10 PM

To: Jones, Jason | 2k, Danic!
Subject: Action Items from AAR

Attachments: EPRP After Action Review Form - Dec 23, 2022.docx

Below are the follow up items | captured from the AAR meeting today along with the updated AAR form.
Dan- do you want me to remove the items that were tabled for the load shed discussion?

Follow up items:

® Sena- revisit training; TCC did not have an understanding prior to shedding load that DCC was going to open
Distribution feeder breakers after Transmission breakers were opened

® Downs- revisit cold weather PPE/equipment including the tires on bucket truck

® Jones?- how do customers get notified of load shed versus outage (knowing whether to report)

® ALL Ops Managers?- re-emphasize use of photos in OMA. Can be added to any event or by entering a damage
assessment

Thanks-

Morgan Pfeiffer

Emergency Preparedness Planner | System Restoration & Distribution Operations
LG&E and KU Energy LLC

820 W Broadway, Louisville, KY 40202
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