POLES CURRENTLY IN EACH PHASE OF PROCESS (as of June 4, 2026)

STATUS

FIELD SURVEY and ENGINEERING (30 days)

RESPONS TOTAL

IBLE
KU

POLES
124

POLES
ON TIME

POLES
LATE

% POLES
ON TIME

100%

% POLES
LATE

0%

RESUBMIT NEEDED (no timeline) CHARTER 422|N/A N/A N/A N/A
MAKE READY ESTIMATE (14 days) KU 0 0 0 N/A% N/A
MAKE READY PAYMENT (14 days) CHARTER 340 0 340 0% 100%
MAKE READY CONSTRUCTION (no timeline) KU 369 N/A N/A N/A N/A
AWAITING FOREIGN-OWNED POLE REPLACEMENT 1,408  N/A N/A N/A N/A
COMMS MAKE READY / INSTALLATION (60 days) CHARTER| 14,950 2,185| 12,765 14.6%|  85.4%
POST-CONSTRUCTION INSPECTION (60 days) KU 11,616 7,352 4,264 63.3%| 36.7%
INSTALLATION DEFECT DETECTED CHARTER 438 0 438 0% 100%
COMPLETE N/A 664  N/A N/A N/A N/A
TRANSMISSION (no timeline) KU of N/A N/A N/A N/A
CANCELED N/A 3,498 N/A N/A N/A N/A

CUMULATIVE POLES PROCESSED SINCE MARCH 1, 2024 (as of June 4, 2026)

STATUS

RESPONS TOTAL

IBLE

POLES

POLES
ON TIME

POLES
LATE

% POLES
ON TIME

% POLES
LATE

FIELD SURVEY and ENGINEERING (30 days) KU 32,426* 31,345 1,081 96.7% 3.3%
MAKE READY ESTIMATE (14 days) KU 30,515 24,506 5,864 80.3% 19.2%
MAKE READY PAYMENT (14 days) CHARTER| 30,287 4,971 25,316 16.4% 83.6%
MAKE READY CONSTRUCTION (no timeline) KU 30,400 N/A N/A N/A N/A
COMMS MAKE READY / INSTALLATION (60 days) CHARTER| 31,533 6,699 24,834 21.2% 78.8%
POST-CONSTRUCTION INSPECTION (60 days) KU 12,718 8,073 4,645 63.5% 36.5%
INSTALLATION DEFECT DETECTED CHARTER 5,967 |521/2106 |1585/2106 25.3% 74.7%
COMPLETE N/A 664 N/A N/A N/A N/A
TRANSMISSION (no timeline) KU 2,948 N/A N/A N/A N/A
CANCELED N/A 3,498 N/A N/A N/A N/A

*37,106 Poles have been submitted in the high volume plan. This total excludes canceled applications, applications containing Transmission poles, and poles later removed from applications.
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