
RFI Question 7A:  

Refer to reference J which reflects an increase of $9,235 to Miscellaneous Service Revenue for the 
customer fee charged to Elkhorn Water District. Describe the scope of services provided to Elkhorn Water 
District.  
 

PMWD Response: Peaks Mill Water District (PMWD) provides administrative support services for the 

Elkhorn Water District (EWD), including the following activities:  customers service (telephone, internet 

and walk-in), billing services, work order management, support for contract operations, bookkeeping 

services, accounts payable/receivable, bank deposits, records management, and support of board 

meetings (agenda, minutes, administrative support). PMWD leases the office location at 7165 US 127 

North, Franklin County, Kentucky from Maakali Properties and allows EWD to use the office for customer 

service, board meetings, staff meetings, operational meetings and storage of records.  

PMWD and EWD entered into an Agreement for Business and Customer Services Billing on March 14, 

2017. The fee for services provided to the Elkhorn Water District were determined to be $2.71 per 

month for each active customer. A copy of the executed agreement filed with the Commission is 

attached.  

Due to the rising cost of office rent and cost of operations since 2017, PMWD has executed an 

Amendment to the 2017 Agreement for Business and Customer Services Billing that increases the fee 

reflect actual costs experienced in 2023. The new fee agreed upon is $3.90 per customer per month, an 

increase of $1.19 per customer. Based on a EWD customer count of 605, the additional monthly revenue 

is estimated at $719.95, or $8,639.40 annually. A copy of the new Agreement is attached as Exhibit 7A.  

Note: At the time of the rate filing, the fee was estimated at $3.98 per customer per month for 606 

customers yielding an estimated $9,235.44 of additional revenue. The revised additional revenue is 

forecast to be $8,639.40 based on a full year of 2023 actual costs and the December 2023 customer 

counts of PMWD and EWD. 
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Exhibit 7A 

 

 

CONTRACT AMENDMENT #1 
AGREEMENT FOR BUSINESS AND CUSTOMER SERVICES BILLING 

FOR 
PEAKS MILL WATER DISTRICT AND ELKHORN WATER DISTRICT 

The Peaks Mill Water District (Peaks Mill) and the Elkhorn Water District (Elkhorn) entered into 
an Agreement on March 14, 2017, whereby Peaks Mill provides business and customer services 
to Elkhorn at a rate of $2.71 per active customer per month. Peaks Mill invoices Elkhorn on a 
monthly basis for these services. The business and customer services costs include the 
following: administrative staff labor and overhead; office electric; office pest control; office rent; 
and office telephone, internet and security. 

As of December 31, 2023, Peaks Mill had 1,215 active customers (67% of total) and Elkhorn had 
605 active customers (33% of total) for a total active customer count of 1,820. Peaks Mill and 
Elkhorn agree to share in business and customer service costs using an allocation of 67 percent 
for Peaks Mill and 33% for Elkhorn. 

Peaks Mill has updated its cost for business and customer services using actual cost data from 
2023 and has prepared a projection of costs for 2024 as shown in Exhibit A. Based on this 
analysis, the administrative fee for these services will increase from $2. 71 per customer per 
month to $3.90 per customer per month, beginning January 2024. 

Other shared costs (i.e. office supplies) of the Parties not identified in Exhibit A will be allocated 
on a 67% Peaks Mill and 33% Elkhorn for the duration of this Amendment. 

Peaks Mill will review its annual business and customer services costs following completion of 
the calendar year and adjust the monthly administrative fee and allocation percentages through 
an amendment executed in writing by both Parties. 

Brad Gregory, C ai man 

Board Approval Date: I /~ 1~ L-/ 
t 



Exhibit 7A 

ANALYSIS OF ADMINISTRATION COSTS PMWD/EWD 
1/6/1014 GH 

2021 1013 
C11rent £\'/0 Admin.watr.-e Fee= $171/Customer sm 1017 Social Secunty (6.211 $3,199.15 $3,655 84 
Pl{1oose EWD AdmiMtrative Fee: $3 90/Cultomer effective January 2024 Medicare (145%) $748.19 SBSS02 

KY UnemokMnent (0.2'1 $103.20 Sl1L61 
Emoloi,tt Name 1022 Amual Pay 2023 Anooal Pay KYSCUF sooo $1608 
Andrea Breed: -520.19/hr $10,641.61 $14,321.91 Total Employer Tax $4,050.53 $4,649.56 
Nancv Sherrow· S11.50/hr S29,106.96 S31,63o.04 Tat.I EmDlo¥ee Pay S51.599.17 SSB,964 66 
Roseanne \V11t-18.71/hr Sll.&50.60 $13,011.70 1'of Payrdl 7850% 7.885% 

Item 1022Actual 2023 Actual 1014 forecast PMWD Portion EWO Portion Total Comment 
Aslu11e 31' wa6e Increase at mid 

PayroB $51,599.17 $58,964.66 $59,849.13 $39.954 23 $19,894 90 $59,84913 ll!ar 
PavrollTam $4,0SO 53 $4,649.56 $(,698.16 $3,136.41 Sl,561.75 $4,698.16 FICA at 7.85\Average 
P,vroll Pavchei fee@4" $1,063.97 $1,063.97 $1,393.97 $1,598.17 S79S 80 $2,393 97 Payroll Process fee A,-erage 

Total Adir.tiistr,!M? I.bot Costs $57,713.67 $65,67819 $66.9,1L25 $44,6881K) $22.152.45 $66,94115 Tot.I Laboe COIIS 
Comj)Uter System Support Not sh.Jred, paid by tach ~tnct 
Electri< -Office $2,752.31 $3,098.19 $3,098.19 51,068 30 $1,029.89 $3,09819 Use 2013 Actual 
OlficeSuoclies Sha!ed 6711 PMWO and 33" EWD 
Pest Cootrol S30000 $300.00 $300.00 $200.27 S99.73 $30000 $25.00 per IIIOllth 
Postage Not !hared, paid by each ~lrict 

Rent (net nd Yardl S12,00l.OO $12,000.00 
Mon~ office Rent= $1~ 

Sl1,60000 $8,41154 54,188.46 Sll.60000 ber>nMtl/2014 'l \\;)S~ 
Secunly IOCluded fl f PB 

Security SVltem S341.00 S37L88 N/A N/A N/A N/A Teleohooe/Electr( 
Included in !hared allocatJon, begM!lg Jan $178.02 per month for 

f PB Telephoneftntemet/Security 2014 $1,136.24 $1,416.11 $710.12 52.136.24 Te:ephone, lrternet and Security 
Tot.JI Non-Laboe $15,393.31 $15,770.07 $18,134.43 Sl1,106.13 $6,028.10 $18,134 43 Total Non-Labor C01b 

Total AdmWsnt!vt COit! $73,106.91 $11,441.26 W 75.61 SS6,79S.03 $21,21).£5 SIS.IITT.Y Total Ad1M1t1ative C01b 

Total# of Customers I.Bill 1810 1820 1115 605 1820 Customer Count 
Anooal Cost/Customer $4055 $44.75 $46.74 $46.74 $46.74 $4674 Annual C01t/Cmtomer 
Montlw Cost/Ctotomer S3.38 $3.73 $3.90 $390 $3.90 Sl 90 11.cllllhl'1 Cost/CU\tomer 

$85,075.68 $56,795.03 $18,280.65 SSS,075 68 Allocated COit 
"Share 66.8' 33.2" IOOOOll Pe1centA!tocated 

Number of Customers 12/31/2022 12/31/2023 
PMl'/0 120£ 1115 

EWO 599 605 
Total 1803 1820 

lPWIYO 66.7R 66.76" 
1' £\YO 33.21" 33.14" 
Total 1001m 100 001' 


