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September 19, 2023

Mr. Darrell Whitaker, President
Western Rockcastle Water Association
371 New Brodhead Road/PO Box 627
Mt. Vernon, Kentucky 40456

Re:  Western Rockcastle Water Association
Contract 12 - Water System Improvements & Replacements
Contract 13 — “Dog Walk” Water Storage Tank Rehabilitation
RUS Loan:  $582,000.00
RUS Grant:  $249,000.00
REVISED Letter of Recommendation

Dear Mr. Whitaker:

On September 12, 2023, bids were received by the Western Rockcastle Water Association for
Contract 12 - Water System Improvements & Replacements and Contract 13 — “Dog Walk”
Water Storage Tank Rehabilitation. Two bids were submitted on Contract 12 - Water System
Improvements & Replacements project and the lowest bid was by Akins Excavating Company,
Inc. located in Corbin, Kentucky for an amount of $458,035.00. Two bids were submitted on
Contract 13 — “Dog Walk” Water Storage Tank Rehabilitation project. The lowest bid was
submitted by Huffman Tank & Tower, Inc. located in Albany, Kentucky for an amount of
$225,000.00. A copy of the summarized bid tabulation of all bids received is attached along
with a final project budget.

The total cost of the lowest bids for the two Contracts that are to be considered, totals an amount
of $683,035.00. Combined with other project associated costs such as an amount of ten percent
of the construction cost for project contingencies, along with engineering design and
construction inspection fees, and other related costs, the total project cost amounts to
$1,036,543.50, which is summarized on the attached Final Project Budget.

The amount of funds that is currently committed to this project is through a combination of a

loan in the amount of $582,000.00 and a grant in the amount of $249,000.00 from the U.S.
Department of Agriculture through their Rural Development Program.

556 Carlton Dr. « Lawrenceburg, Ky. 40342 - 502-839-1310 « Fax 502-839-1373
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Page Two

Comparing the amount of funds budgeted in the expected project budget versus the actual project
costs based on the bids that were submitted results in a shortfall of funds in the amount of
$205,543.50, which calculates to an amount of 24.7% more than the revised expected project
budget.

In regard to the additional funds needed to cover the shortfall, we are of the opinion that this is
due to some economic conditions that exist today that were not in place when the initial
estimates were developed in year 2018, results in the need for additional funds as described
herein. Please note that one economic issue that had a significant impact on the need for
additional funds is the volatile market for steel-based products of which this project has a
considerable amount.

Therefore, in summarizing the above, and after discussions with the Association management
and current finances, we recommend that the Association consider using their own available
funds for the additional funds needed to complete the financing requirements for the total project
in order to award a construction contract to Akins Excavating Company, Inc. for their proposal
to construct Contract 12 in the amount of $458,035.00, and to Huffman Tank & Tower, Inc. to
construct Contract 13 in the amount of $225,000.00. In addition, please be advised that we have
overseen work successfully performed by each of the two contractors that submitted the lowest
bids for each of these Contracts.

This recommendation is contingent upon approval by the Kentucky Public Service Commission
and the U.S. Department of Agriculture Rural Development.

Sincerely,

UU*JON%X WO~

Deron S. Byrne, P.E.
Project Engineer

/dsb

ee: Lesli Gill
USDA Rural Development, London

Julie Anderson
USDA Rural Development, Lexington
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FINAL PROJECT BUDGET
WESTERN ROCKCASTLE WATER ASSOCIATION
WATER SYSTEM EXTENSIONS & IMPROVEMENTS
SEPTEMBER 19, 2023 (REVISED)

PROJECT COSTS

CONTRACT 12 - WATER LINE IMPROVEMENTS & REPLACEMENTS $458,035.00

CONTRACT 13 - "DOG WALK" TANK REHABILITATION 225,000.00
SUBTOTAL $683,035.00
CONTINGENCY 68,303.50
ENGINEERING DESIGN 58,000.00
CONSTRUCTION INSPECTION 41,000.00
PRELIMINARY ENGINEERING REPORT 10,000.00
ENVIRONMENTAL 7,500.00
EASEMENT ACQUISITION 5,000.00
INTEREST 10,000.00
LEGAL & ADMINISTRATION 15,000.00
CONTRACT 12 - ALTERNATE NO. 1 138,705.00
TOTAL PROJECT COSTS $1,036,543.50

PROJECT FUNDING :

U.S.D.A. RURAL DEVELOPMENT LOAN $582,000.00
U.S.D.A. RURAL DEVELOPMENT GRANT 249,000.00
WESTERN ROCKCASTLE WATER ASSOCIATION 205,543.50

TOTAL PROJECT FUNDING : $1,036,543.50
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