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OLDHAM COUNTY 

DISTRICT 

Annual Employee Performance Evaluation 
Review Information 

Employee's Name (Fist ,Last) ' 

Jab Title' i 

Supervisor Conducting Revew. 

Date: 8/2/19 Period of Evaluation: 17129/18 — 7/29119 

INSTRUCTIONS TO RATER 
Listed below are four performance factors, five behavioral traits, three work habits, five supervisory factors, and a review of 
the projects/objectives/special assignments for the past year that are important in the performance of the employee's job. 
The supervisor factors should be utilized only for employees with supervisory responsibilities. 

NOTE; A rating of (1) UNACCEPTABLE, (2) NEEDS IMPROVEMENT, i(3) MEETS EXPECTATIONS, (4) EXCEEDS 
EXPECTATIONS, or (5) SUPERIOR. (1, 2, 4, & 5) requires comments. 

The "overall performance' evaluation should reflect the employee's total performance, including the performance factors as 
related to the employee's responsibilities and duties as set forth in the job description, behavioral traits, work habits and 
supervisory factors, if app 'cable. 

DISTRIBUTION INSTRUCTIONS 

MARKING INSTRUCTIONS 

1. Return the original form to OCWD human resources 
2. Maintain one copy for your departmental records, 
3. Distribute one copy to the employee. 

1. The supervisor should indicate the employee's performance by 
using check box next to the appropriate level of performance. 

2. Any score other than a (3) requires comments by the 
supervisor. 

The following rating scale guide is being provided to assist the evaluator in assigning the most appropriate measurement 
of the employees' performance factors, behavioral traits and supervisory factors. 

1 = UNACCEPTABLE - Consistently fails to meet job requirements; performance clearly below minimum requirements 
Immediate improvement required to maintain employment. 

— Occasionally fails to meet job requirements; performance must improve to meet expectations of 
position. 

3 = MEETS EXPECTATIONS Able to perform 100% of job duties satisfactorily, Normal guidance and supervision are 
required. 

4 = EXCEEDS EXPECTATIONS Frequently exceeds job requirements; all planned objectives were achieved above the 
established standards and accompl shments were made in unexpected areas as well 

5 = SUPERIOR— Consistently exceeds job requirements; this is the highest level of performance that can be attained. 
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PERFORMANCE F . CTOR 

5• SUPERIOR 4- L ..,_ _r_.. ., 
EXPECTATIONS 

3- mu; N.; 
EXPECTATIONS 

2- 
I r 

1 - 
UNACCEPTABLE 

Knowledge, Skills, Abilities — Consider the 
cegree to Which the employee exhibits the required 
level of job knowledge and/or skills to perform the 
job and this employee's .Jse of ostablshed 
techniques, materials and equipment as they relate 
to performance. 

El l ❑ • IN 

Quantity of Work — Consider the results of this 
employee's eters Does :he employee demonstrate 
the ability to mar ape several responsibilities 
simultaneously: perform work in a orectudive arid 
timely manner; meet work schedules. 

❑ el 

Compliance - To what extent does the 
employee display a positive, cooperative attitude 
toward work assignments and requirements) 
Consider comoriance with established work rules, 
safety and organizational policies 

I:E1 El I. 

Communication - Consider job related 
effectiveness in dealing with others. Does the 
employee express ideas clearly both orally arid in 
writing, listen well and respond appropriately? 

0 0 0 ID im 

Section Score: 4.5 

Comments: 

knows Ns job very well and dcmpletesMassignments without having to be prompted. is very polite 
with customers and co-worKers and treats them with respect. IN has demonstrated listening wit out complaint. 
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BEHAVIROAL TRAITS 

- 5 SUPERIOR 4- EXCEEDS 
EXPECTATIONS 

3-MEETS 
EXPECTATIONS 

2- . 1 - 
UNACCEPTABLE 

Cooperation — How well does the employee 
work with co-workers and .supervisors as a 
contributing team member? Does the employee 
demonstrate ,consideration of others; maintain 
rapport with others; help others willingly? 

Li O ❑ O 

Initiative - Consider how well the employee 
seeks and assumes greater responsibility, looks for 
end suggest improvements, monitors projects 
independently, and follows through appropriately. 

D ❑ O O 0

Neatness/Organized —Consider to what 
extent the employee keeps assignee area and or 
vehicle clean and neat. Presents materials in an 
Organized and legible manor. 

D E N N

Adaptability - Consider the ease with wh ch the 
employee adjusts to any change in dut es, 
procedures supervisors or work environment How 
well does the employee accept new ideas and 
approaches to work, respond appropriately to 
constructive criticism and to 'suggestions for work 
irop,ovement? 

Ei U D II IN 

Jtidg rn ent — Consider how well the employee 
effectively analyzes problems, ,determines 
appropriate action for solutions„ and exhibits timely 
and decisive action: thinits logically. Refers to 
OCWD policies when making decisions. 

0 co 

Section Score: 4.2 
Comments: 

r has particieled in many changes over the last year and has adjusted procedures accordingly displaying 
daptability,l. has taken initiative by presenting various issues prior to occurring which has allowed us to 

act preventatively. Chas been willing to help solve issues white having the District's best interest at the 
forefront.. keeps files and paperwork well organized. 
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WORK HABITS 

3-MEETS 
EXPECTATIONS 

2- ,'. 
WI= CovE,A- t I i 

1
UNACCEPTABLE 

Attendance — Consider number of absences; use of sick leave in accordance With 
O0WD policy. 

I2 

Punctuality — Consider work arrival and departure in accordance with 
departmental and OCWD policy. 

el 0 

Appearance — Wears uniform as required or adhere to other established 
standards for clothing as required by 0WD policies and or supervisor. Uses 
appropriate taste, good grooming, safety and consideration of others in governing 
appearance, including neatness and cleanliness. 

ElIt2 

Section Score: 3 
Comments: 
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SUPERVISORY FACTORS 

- 5 SuPERiok 
4- EXCEEDS 

EXPECTATIONS 
3-MEETS 

EXPECTATIONS 
2- I 

L 
1 - 

UNACCEPTABLE 

Leadership - Consider how well the employee 
demonstrates effective supervisory abilities; gains 
respect and cooperation; inspires and motivates 
subordinates; directs work group toward common 
goal. 

0 El El II 

Delegation - How well does the employee 
demonstrate the ability to direct others in 
accomplishing work; effectively select and motivate 
staff; define assignments; oversee the work of 
subordinates? 

0 ❑ 0 ❑ O 

Planning and Organizing - Consider how 
well the employee plans and Orgiu11268 work; 
coordinates with others and establishes appropriate 
priorities; anticipates future needs; carries out 
assignments effectively. 

_I Li • 

Administration — How well does the employee 
perform day-today administration tasks; manage 
time; acminister polities and implement procedures: 
maintain appropriate contact with supervisor and 
utilize funds, staff or equipment? 

El El El 

Personnel Management - Consider how well 
the employee serves as a role model; providet 
guidance and opportunities to their staff for their 
development and advancement; resolves work-
related employee problems; assists subordinates in 
accomplishing their work-related objectives. Does 
the employee communicate well with subordinates 
in a clear, concise, accurate, and timely manner and 
make useful suggestiors? 

❑ O O O O 

Section Scare: 

Comments: 
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REVIEW OF PROJECTS/OBJECTIVES/SPECIAL ASSIGNMENTS FOR THE PAST YEAR 

Where projects, objectives. special assignments, etc, have been clearly established, progress of these tasks should be evaluated. List and 
evaluate progress made on projects, objectives and special assignments by marking the appropriate box. The Comments space may be 
used for satisfactory progress but must be used for unsatisfactory progress. Attath additional sheets if necessary, 

List from Previous Review 
SATISFACTORY 

PROGRESS 
UNSATISFACTORY 

PROGRESS 
1. Project/Objective/Special Assignment 

Play an integral part of switching the 2 billing cycles to 1 cycle El 1 

2. Project/Objective/Special Assignment 

Become proficient with nResponse call messaging our delinquent list ❑ IltiS 

3. Project/Objective/Special Assignment 

Document step by step instructions for all billing procedures, not limited 
to, but including: preparing & loading meter reads, creating/processing 
bills, billing process in general, call messaging delinquent list, preparing 
cut-off list, CIE imports, updating postal address updat€s, etc 

a 

4: Project/Objective/Special Assignment 

Keep an II p-to -date Billing Calendar In outlook il 

5, Project/Objective/Special Assignment 

Set up incoming and outgoing customers to have pro-rated base amount 
bills N ❑ 

Comments: 
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OVERALL PERFORMANCE 

Supervisory Non-Supervisory Multiplied by Rating l = Total Rating 

Performance Factors 30% 40% 
l I 

x 4.5 = 1.8 

Behavioral Traits 30% 40% x 4.2 = 1.68 

Work Habits 15% 20% x 3 = 0.6 

Supervisory Factors 2514 NIA x N/A = -- 

Overall Rating 4 6 - 6.0
SUPERIOR 

3.5 - 4.4 EXCEEDS 
EXPECTATIONS 

2.5 - 3.4 
MEETS 

EXPECTATIONS 

1.5 - 2.4 
1.0 • 1.4 

UNACCEPTABLE 
4.00 

❑ ID ❑ 0 0 
Comments: 

=has demonstrated his critical thinking/decision making several time throughout the year and plays a 
critical role in the billing process and as we continue to improve this process. 

SIGNATU 

Supervisor 

Supervisor Name (print): 

Superintend 

Comments: 1 I 

Date: 8/2/2019 

Dated  - - 

TO THE EMPLOYEE: 
I have beer advised at my performance ratings I have discussed the contents of this review with my supervisor. My signature 
does not necessarily imply agreement. My comments are as follows (optional) (attach additional sheets if necessary) 

Employee Signature: Date:  312-0
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APPENDIX 1: ESTABLISHMENT OF PROJECTS/OBJECTIVES/SPECIAL 
ASSIGNMENTS FOR THE COMING YEAR (IF APPLICABLE) 

List below the projects, objectives or special assignments which should be continued and/or completed in the corning year. It is 
understood that these projects, special assignments, objectives, etc. are subiect to adjustment or change as situations and priorities 
change. This section should be detached and kept In departmental files so that it can be updated as the situation warrants ;and so 
that It can be used to assist the supervisor at the end of the next 'evaluation period. Attach a copy of this completed form to the 
performance evaluation. 

PROJECT/OBJECTIVES/SPECIAL ASSIGNMENTS 

1. I Document step by step instructions for all billing procedures, not limited to, but 
including: preparing & loading meter reads, creating/processing bills, billing process in 
general, call messaging delinquent list, preparing cut-off list, CIE imports, updating 
postal address updates, etc 
Item carried over from previous year - YESXO NOD 

2. I Continue to manage the nResponse call messaging to our delinquent list and 
boil water notifications and any potential app notifications 

Item carried over from previous year - YESO NOX❑ 

3. I Play an integral part of software upgrade and outsourcing of bill printing services 

Item carried over from previous year - NOXID 

4. I 
Item carried over from previous year- YESO N0XO 

5. I I 
item carried over from previous year - YES:Di N0X❑ 

Supervisor's Signature Date: _ 

Employee's Signature: Date: E/ 2111
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OLDHAM COUNTY 

DISTRICT 

Annual Em o ee Performance Evaluation 
Review Information 

Employee's Name (FITS' Lash 

Job Title: 

Supervisor Conducting Review 

Date: 3/22/19 Period of Evaluation: 3/22/18 to 3/22/19 

INSTRUCTIONS TO RATER 

Listed below are four performance factors, five behavioral traits, three work habits, five supervisory factors, and a review of 
the projects/objectives/special assignments for the past year that are important in the performance of the employee's job. 
The supervisor factors should be utilized only for employees with supervisory responsibilities. 

NOTE: A rating of (1) UNACCEPTABLE, (2) NEEDS IMPROVEMENT, (3) MEETS EXPECTATIONS, (4) EXCEEDS 
EXPECTATIONS, or (5) SUPERIOR. (1, 2, 4, & 5) requires comments. 

The "overall performance' evaluation should reflect the employee's total performance, including the performance factors as 
related to the employee's responsibilities and duties as set forth in the job description, behavioral traits, work habits and 
supervisory factors, if applicable. 

DISTRIBUTION INSTRUCTIONS 
I. Return the original form to OCWD human resources 
2. Maintain one copy for your departmental records. 
3. Distribute one copy to the employee. 

MARKINtS INSTRUCTIONS 
I. The supervisor.should indicate the employee's performance by 

using check box next'to the appropriate level of performance. 
2. Any score other than a (3) requires comments by the 

supervisor. 

The following rating scale guide is being provided to assist the evaluator in assigning the most appropriate 'measurement 
of the employees' performance factors, behavioral traits and supervisory factors. 

1 = UNACCEPTABLE- Consistently fails to meet job requirements; performance clearly below minimum requirements. 
Immediate improvement required to maintain employment. 

— Occasionally fails to meet job requirements; performance must improve to meet expectations of 
position. 

3 = MEETS EXPECTATIONS Able to perform 100% of job dillies satisfactorily. Normal guidance and supervision are 
required. 

4 = EXCEEDS EXPECTATIONS Frequently exceeds job requirements; all planned objectives were achieved above the 
established standards and accomplishments were made in unexpected areas as well. 

5 = SUPERIOR - Consistently exceeds job requirements; this is the highest level of performance that can be attained. 
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PERFORMANCE FACTORS 

5- SUPERIOR 4- EXCEEDS 
EXPECTATIONS 

3-MEETS 
EXPECTATIONS 

2- 1 — 
UNACCEPTABLE 

Knowledge., Skilis, Abilities — Consider the 
degree to which the employee e0ibits the required 
level of job knowledge a ndror skills to; erform the 
idb and this employee's use of established 
techniques, materials and equipment as they relate 
to performance. 

13 0 a III 0 

Quantity of Wm* - Consider the results of th:s 
employee's efforts. Does the employee demonstrate 
the ability to manage several responsibilities 
simultaneously: perform work in a productive and 
timely manner; meet work schedules. 

❑ ❑ liTI I In 

Compliance - To what orienit does the 
employee display a positive, cooperative attitude 
toward work assignments and requirements? 
Consider compliance viitn established i,vortli rules. 
safety and organizational policies. 

n D MI In iii 

Communication - Consider Job related 
effectiveness in dealing with others. Does the 
employee express ideas clearly both orally and in 
%wiling, listen well and respond appropriately? 

❑ 0 D D a 

LSection Score: 3.76 

Comments: 

is very knowledgeableMoperates the equipment with care skill and ability 

allowsIM to be a superior operator.Mability to manage workload is excellent]. 

is very productive and meets all deadlines on or before work schedule. 

Page 2 of 8 

Exhibit PH-2
Page 11 of 769



BEHAVIROAL TRAITS 

- 5 SUPERIOR 4- EXCEEDS 
EXPECTATIONS 

3-MEETS 
EXPECTATIONS 

2- 1 - 
UNACCEPTABLE 

Cooperation — How well does the employee 
work with co-workers and supervisors as a 
contributing team member' Does the employee 
demonstrate car sideral an o` others; maintain 
rapport with others, help other; wi',iri,*7 

❑ O el 

Initiative — Consider how well the employee 
seeks and assurnes greater responsibility,. looks for 
and suggest .improvements. monitors ,projects 
independently, and follows through appropriately. 

O 
❑ 

i 
gil ❑

O 

Neatness/Organized - Consider to what 
extent the emotoyee keeps assigned area and or 
vehicle clean and neat Presents materials in an 
organized and legible manor. 

El
❑

CE O 
❑ 

Ad a pta b flit y - Consider the ease with which the 
employee adjusts to any clange in duties, 
procedures, supervisors or work environment. How 
well does the employee a=ept new ideas and 
approaches to work, respond appropriately to 
constructive criticism and to suggestions for work 
improvement? 

❑ D z. E El 

Judgment - Consider how well the employee 
eflectiirely analyzes problems, determines 
appropriate action for sokitions, and exhibits timely 
and oeci.isive acton; thinks logically Refers to 
OCWD policies when making decisions 

O NI ❑ U U 

Section Score: 3.6 
Comments: 

I=IWIways willing to lend a helping hand.'" works well with other employees.
takes job here seriously assumes responsibility for actions, makes suggestions 
for improvements and follows thru with those ideas. problem-solving skills are 
excellent. work is clone in a safe and timely maimerlinlivork is rarely revisited a 
second time. 
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WORK HABITS 

3-MEETS 
EXPECTATIONS 

2- NEE0,
IMPROVEMI I 1 

1 -
UNACCEPTABLE 

Attendance — Consider number of absences; use of sick leave in accordance with 
OCW0 policy. 

la 

Punctuality — Consider work arrival and departure in accordance with 
departmental and OCWD policy. El 

Appearance — Wears uniform as required or adhere to other established 
standards for clothing as required by OWD policies and or supervisor. Uses 
appropriate taste, good grooming, safety end consideration of others in governing 
appearance, including neatness and cleanliness, 

i 

Section Score: 3.0 
Comments: 
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SUPERVISORY ACTORS 

5-SUPERIOR 
4- ExcEEos 

EXPECTATIONS 
3-MEETS 

EXPECTATIONS 
2- t4EEDS 

1%iteikcivEMENT 
1 - 

UNACCEPTABLE 

Leadership - Consider how well the employee 
demonstrates effective supervisory abilities, gains 
respect and cooperation; inspizes and mtitivetes 
subordinates; directs work group toward common 
goal. 

0 
..4 

Delegation - I-tow welt does the employee 
demonstrate the ability to direct others in 
accomplishing work; effectively select and motivate 
staff; define assignments. oversee the work of 
subordinates? 

❑ El 

Planning and Organizing — Consider how 
welt the employee plans and organizes work; 
coordinates with others and establishes appropriate 
priorities; anticipates future needs: carries out 
assignments effectively 

bl C ❑ 

Administration — How well does the employee 
perform day-to•cley administration tasks, mirage 
time; administer policies and implement procedures; 
maintain appropriate contact with supervisor and 
utilize funds„ staff or equipment? 

n 

Personnel Management — Consider now well 
the employee serves as a role model; provides 
guidance and opportunities to their ,staff for their 
development and advancement, resolves work-
related employee problems; assists subordinates in 
accomplishing their work-related ,oblectives. Does 
the employee communicate well with subordinates 
in a clear, concise, accurate, and timely marther and 
make useful suggestions? 

❑ El ❑ E Ill 

Section Score. 3.-6 

Comments: 

has natural leadership skills, Ill needs to continue to exercise that abilityllihas 
no problem delegating work to be done, however.. COUICI improve by following up on 
the work until it's completion..manages very well and serves as a role model to 
others. 
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REVIEW OF PROJECTS/OBJECTIVES/SPECIAL ASSIGNMENTS FOR THE PAST YEAR 

Where projects, objectives, special assignments, etc. have been clearly established, progress of these tasks shotild be evaluated. List and 
evaluate progress made on projects, objectives and special assignments by marking the appropriate box. The Comments space may be 
used for satisfactoryprogress but must be used for unsatisfactory progress. Attach additional sheets if necessary. 

List from Previous Review 
SATISFACTORY 

PROGRESS 
UNSATISFACTORY 

PROGRESS 
1. Project/Objective/Special Assignment 

Train on GIS Equipment to collect all new services, repairs, locates, etc. 
gii: IN 

2. Project/Objective/Special Assignment 
Improve HousekeepinglOrganization 

Li

3. Project/Objective/Special Assignment 
Train and Mentor other employees 

4. Project/Objective/Special Assignment 

EI 0 

Comments: 

Page 6 of 8 

Exhibit PH-2
Page 15 of 769



APPENDIX 1: ESTABLISHMENT OF PROJECTS/OBJECTIVES/SPECIAL 
ASSIGNMENTS FOR THE COMING YEAR (IF APPLICABLE) 

List below the projects, objectives or special assignments which should be continued andior completed in the coming year, It is 
understood that these !projects, special assignments, objectives, etc. are stibject to adjustment or ehange as situations and priorities 
change This section should be detached and kept in departmental files so that it can be updated as the situation warrants and so 
that it can be used to assist the supervisor at the end of the next evaluation period Attach a copy of this completed form to the 
performance evaluation. 

PROJECT/OBJECTIVES!SPECIAL ASSIGNMENTS 

1. l Continue to Train on GIS Equipment to collect all new services, repairs, 
locates, etc.

Item carried over from previous year - YESXN( NOD 

2. Improve Housekeeping/Organization in the Shop and Truck 

Hem carried over from previous year - YESX0 NOD 

3. Train other employees lin the Field and on New Projects to include Inspector l 

Nem carried over from previous year- YESXO NOD 

4. 

Item carried over from previous year - YESO NOD 

Supervisor's Signatur 

Employee's Signature: 

fate: L3/22/19 I 

Date: 
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OVERALL PERFORMANCE 

Supervisory Non-Supervisory Multiplied by , Rating = Total Rating 

Performance Factors 30% 40% x 3.75 ts 1.125 

Behavioral Traits 

Work Habits 

30% 

15% 

40% x 3.6 i. 1.08 

20% x 3.0 = A5 

Supervisory Factors 25% N/A x 3.6 = ,90 

Overall Rating 4.5 - 5 0
SUPERIOR 

3.5 - 4.4 EXCEEDS 
EXPECTATIONS 

2.5 - 3.4 
MEETS 

EXPECTATIONS I 

1.5 - 2.4 
1.0 -1.4 

UNACCEPTABLE 

3.555 L 0 23 E L f 0 
Comments: 

SIGNATUR 

Supervisor Date: 3/22/19 

Supervisor Nam   I 

Superintende Date:3/22/19 

Comments: I I 

TO THE EMPLOYEE: 
I have been advised of my performance ratings. I have discussed the contents of this review with my supervisor. My signature 
does not necessarily imply agreement. My comments are as follows (optional) ;attach additional sheets if necessary): 

Employee Signature Date:3/22/19 
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OLDHAM COUNTY 

DISTRICT 

Annual Em • o ee Performance Evaluation 
Review Information 

Erns, ee's Name (First Last) 

Job Title: 

Su rvisor Conducting_Rev iew 

Date:9-18-2019 '1 Ili -E'119 Period of Evaluation: 8122118 —8/22/19 

INSTRUCTIONS TO RATER 
listed below are four performance factors, Hire ,behaviorall traits, three work habits, five supervisory factors, and a review of 
the projects/objectives/special assignments for the past year that are important in the performance of the employee's job. 
The supervisor factors should be utilized only for employees with supervisory responsibilities. 

NOTE: A rating of (1) UNACCEPTABLE, (2) NEEDS IMPROVEMENT, (3) MEETS EXPECTATIONS, (4) EXCEEDS 
EXPECTATIONS, or (5) SUPERIOR. (1, 2, 4, & 5) requires comments. 

The "overall performance' evaluation should reflect the employee's total performance, including the performance factors as 
related to the employee's responsibilities and duties as set forth in the job description, behavioral traits, work habits and 
supervisory factors, if applicable. 

DISTRIMMON INSTRUCTIONS 
1. Return the original form to OCWD human resources 
2. Maintain one copy for your departmental records. 
3. Distribute one copy to the employee. 

MARKING INSTRUCTIONS 
I The supervisor should indicate the employee's performance by 

using check box next to the appropriate level of performance. 
2. Any score other than a (3) requires comments by the 

supervisor. 

The following rating scale guide is being provided to assist the evaluator in assigning the most appropriate measurement 
of the employees' performance factors, behavioral traits and supervisory factors. 

1 = UNACCEPTABLE - Consistently fails to meet job requirements; performance clearly below minimum requirements. 
Immediate improvement required to maintain employment. 

—Occasionally fails to meet job requirements; performance must reprove to meet expectations of 
position. 

3 = MEETS EXPECTATIONS Able to perform 100% of job duties satisfactorily. Normal guidance and supervision are 
required. 

4 = EXCEEDS EXPECTATIONS - Frequently exceeds job requirement8; all planned objectives were achieved above the 
established standards and accomplishments were made in unexpected areas as well 

5 = SUPERIOR— Consistently exceeds job requirements; this is the highest level of performance that can be attained. 
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PERFORMANCE FACT* R 

- 6 SUPERIOR 4- EXCEEDS 
EXPECTATIONS 

3-MEETS 
EXPECTATIONS 

2- 1 - 
UNACCEPTABLE 

Knowledge, Skills, Abilities — Consider the 
degree to which the employee exhibits the required 
level of job knowledge and/or skills to perform the 
job and this employee's use of established 
techniques, materials and equipment as they relate 
to performance.

E D ❑ [ I ci 

Quantity of Work - Consider the results of this 
employee's efforts. Does the employee demonstrate 
the ability to manage several responsibilities 
simultaneously; perform work in a productive and 
timely manner; meet work schedules. 

El 0 INI 

Compliance - To what extent does the 
employee display a positive, cooperative attitude 
toward work assignments and requirements? 
Consider compliance with established work rules, 
safety and organizational policies. 

El ❑ El I14, s 

Communication - Consider job related 
effectiveness in dealing with others. Does the 
employee express ideas clearly both orally and in 
writing, Nsten well and respond appropriately? 

0 (3)
❑

O El 

Section Score: 4,75 

Comments: 
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BEHAVIROAL TRAITS 

5- SUPERIOR ...4- EXCEEDS 
EXPECTATIONS 

3-MEETS 
EXPECTATIONS 

2- 1 - 
UNACCEPTABLE 

Cooperation - Row well does the employee 
work with co-workers and supervisors as a 
contributing team member? Does the employee 
demonstrate consideration of others; maintain 
rapport with others; help others willingly? 

El 

Initiative — Consider how well the employee 
seeks and assumes greater responsibility, looks for 
and suggest improvements; monitors projects 
independently, and follows through appropriately. 

Neatness/Organized - Consider to what 
extent the employee keeps assigned area and or 
vehicle clean and neat. Presents materials in an 
organized and legible manor. 

El 

Adaptability - Consider the ease with which the 
employee adjusts to any change in duties, 
proceduret, supervisors or work environment. How 
well does the employee accept new ideas and 
approaches to work, respond appropriately to 
constructive criticism and to suggestions for work 
improvement? 

a --

Judgment - Consider how well the employee 
effectively analyzes problems, determines 
appropriate action for solutions, and exhibits ninety 
and decisive action: thinks logically. Refers to 
OCWD policies when making decisions. 

❑ Z 

Section Score: 4.8 
Comments: 
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WORK HABITS 

3-MEETS 
EXPECTATIONS 

2- . - 
' ..I < . 

1 -
UNACCEPTABLE 

Attendance - Consider number of absences; use of sick leave in accordance with 
OCWD policy. El 0 

Punctuality — Consider work arrival and departure in accordance with 
departmental and OCWD policy. 

t El 

Appearance — Wears uniform as required or adhere to other established 
standards for clothing as required by OCWD policies and or supervisor. Uses 
appropriate taste, good grooming, safety and consideration of others in governing 
appearance, including neatness and cleanliness. 

El D M 

Section Score: 3 
Comments: 
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SUPERVISORY FACTORS 

5- SUPERIOR 4- EXCEEDS 
EXPECTATIONS 

3-MEETS 
EXPECTATIONS 

2- Nf_i_ Di; 
I t ,IP P.CIVE (Of: I I I 

I - 
UNACCEPTABLE 

Leadership — Consider how well the employee 
demonstrates effective supervisory abilities; gains 
respect and cooperation; inspires and motivates 
subordinates; directs work group toward common 
goal. 

M U IA 

Delegation - How well does the employee 
demonstrate the ability to direct others in 
accomplishing work; effectively select and motivate 
staff; define assignments: oversee the work of 
subordinates? 

0 Ej II 

Planning and Organizing — Consider how 
well the employee plans and organize work; 
coordinates wit -) others and establishes appropriate 
priorities; anticipates future needs; carries out 
assignments effectively. 

❑ si a 

Administration - How well does the employee 
perform day-to-day administration tasks; manage 
time; administer policies and implement procedures; 
maintain appropriate contact with supervisor and 
utilize funds, staff or equipment? 

ti. 

Personnel Management — Consider how well 
the employee serves as a role model; provides 
guidance and opportunities to their staff for their 
development and advancement; resolves work-
related employee problems; assists subordinates In 
accomplishing their work-related objectives. Does 
the employee communicate well with subordinates 
in a clear, concise, accurate, and timely manner and 
make useful suggestions? 

0 ❑ F2 MI III 

Section Score: 4.4 

Comments: 
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REVIEW OF PROJECTS/OBJECTIVES/SPECIAL ASSIGNMENTS FOR THE PAST YEAR 

Where projects, objectives, special assignments, etc. have been clearly established, progress of these tasks should be evaluated. List and 
evaluate progress made on projects, objectives and special assignments by marking the appropriate box. The Comments space may be 
used for satisfactory progress but must be used for unsatisfactory progress. Attach additional sheets if necessary. 

List front Previous Review 
SATISFACTORY 

PROGRESS 
UNSATISFACTORY 

PROGRESS 
I. Project/Objective/Special Assignment 

p -olects vary with the needs of the District should continue to work 
to keepMemployees aid the Districts best reeds in mind. AA

2. Projedt/Objective/Special Assignment 

should continue to work with the CEO and Finance and Administrative 
Manager to follow the District's budget. 

3. Project/Objective/Special Assignment 

should continue to contrib,ite wit, operation and budget needs for the 
upcoming year. gii NI 

4 Project/Objective/Special Assignment 

0 

Comments: 
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OVERALL PERFORMANCE 

Supervisory Non-Supen4sory Multiplied by I !Rating = Total Rating 

Performance Factors 30% 40% x 4.75 = 

= 

1.425 

1.44 Behavioral Traits 30% 40% x 4.8 

Work Habits 15% 20% x 3 = .45 

Supervisory Factors 25% NIA x 4 4 = 1.2 

Overall Rating 4.5-5.0 
SUPERIOR 

3.5 - 4.4 EXCEEDS 
EXPECTATIONS 

2.5 - 3.4 
MEETS 

EXPECTATIONS I 

1.5 - 2.4 
1.0 - 1.4 

UNACCEPTABLE 
MI I 0 1 0 4.515 

Comments: 

knows. Job very well and anything that is unfamiliar. Is more than willing to learn. 

IIM always completes Massignments without having to be prompted.. projects are always neat, 
and work .areasitruck are very clean. 

ability to perforni.vvork timely is unprecedented, and.always has multiple projects to 
manage simultaneously. 

follows the rules and never complains about additional tasks ask ofIN 

is always polite and is always willing to listen without complaint. 

ability to work well with others is exceptional. ands is always a team player, 

looks for ways to improve the OCWD over and above what should be required. 

always has the Districts best interest at heart, even when it requires more effort on.partMability 
to solve difficult problems makes an. sset to this organization. 

uses very little sick time, gives extra time frequently. 

keeps.people workirtgloward a common goal, and I believe they respecal, but I believe they 
sometime take advantage of .good nature, 

should delegate more and require more froaMpeople;Ill often completes assignments-
rather than having the emeriyee complete it. I know this is done to facilitate getting the wont done on-lime 
and properly, but I believ should require.people to step up more. 

is always planning and if priorities change.is willing to do whatever is required to make sure all 
jobs are completed timely. 

is a great role model for all employeel_l wish many times could be roc likes he often counsels 
other employees without knowledge of it or.refuses to acknowledge it.= direction is clear and concise. 
Bet sometimes. helps his employees so much they may expect It, when they should complete more tasks 
on their own. 
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SIGNAT 

Su pervise Date. htoTi-Arcp, V-20/9

Supervisor Nam 

Suporintendei Date: i - 

Comments: 

TO THE EMPLOYEE: 
I have been advised of my performance ratings. I have discussed the contents of this review with my suaervisor. My signature 
does not necessarily Imply agreement. My comments are as follows (optional) (attach add tiolal sheets if necessary) 

Employee Signature: Date: .  /7 /— 6 
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OLDHAM COUNTY 

DISTRICT 

Annual Employee Performance Evaluation 
Review Information 

Employee's Name (First Usti: 

Job Title: 

Supervisor Conducting Review 

Date: 712412019 Period of Evaluation: 7/24/2018 to 7/2412019 

INSTRUCTIONS TO RATER 
Listed below are four performance factors, five behavioral traits, three work habits, five supervisory factors, and a review of 
the projectsiobjectives/special assignments for the past year that are important in the performance of the employee's job. 
The supervisor factors should be utilzed only for employees with supervisory responsibilities. 

NOTE: A rating of (1) UNACCEPTABLE, (2) NEEDS IMPROVEMENT, (3) MEETS EXPECTATIONS, (4) EXCEEDS 
EXPECTATIONS, or (5) SUPERIOR. (1, 2, 4, & 5) requires comments. 

The "overall performance' evaluation should reflect the employee's total performance, including the performance factors as 
related to the employee's responsibilities and duties as set forth in the job description, behavioral traits, work habits and 
supervisory factors, if applicable.

!AS iRIBUTION INSIRUC I DNS 
I. Return the original form to OCVVD human resources 
2. Maintain one copy for your departmental records. 
3. Distribute one copy to the emplgiee.  

MARKING INSTRUCTIONS 
I. The supervisor should indicate the employee's performance by 

using check box next to the appropriate level of performance. 
2. Any score other than a (3) requires comments by the 

supervisor. 

The following rating scale guide is being provided to assist the evaluator in assigning the most appropriate measurement 
of the employees' performance factors, behavioral traits and supervisory factors. 

1 = UNACCEPTABLE - Cons stently fails to meet job requirements; performance clearly below minimum requirements. 
Immediate improvement required to maintain employment. 

— Occasionally fails to meet job requirements; performance must improve to meet expectations of 
position. 

3 = MEETS EXPECTATIONS — Able to perform 100% of job duties satisfactorily, Normal guidance and supervision are 
required. 

4 = EXCEEDS EXPECTATIONS — Frequently exceeds job requirements; all planned objectives were achieved above the 
established standards and accomplishments were made in unexpected areas as well. 

5 = SUPERIOR — Consistently exceeds job requirements; this is the highest level of performance that can be attained. 
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PERFORMANCE FACTORS 
5- SUPERIOR 4- EXCEEDS 

EXPECTATIONS 
3-MEETS 

EXPECTATIONS 
- 

I 
1 - 

UNACCEPTABLE 

Knowledge, Skills, Abilities — Consider the 
degree to which the employee exhibits the required 
level of jo:b knowledge andtor .skills to perform the 
job and this employee's use o1 established 
techniques, materials and equipment as they relate 
to performanoe. 

❑ D 

1 

O ❑ $43,

Quantity of Work - Consider the results of this 
employee's effo-ts Does tie employee demonstrate 
the ability to manage several TesponsMittes 
simultaneously, perform work in a prod idtive and 
timely manner, meet work schedules. 

D ❑ I I 

Compliance — To what extent does the 
employee disdlay a positive, cooperative attitude 
toward work assignments and requirements? 
Consider complhance with established work rules, 
safety and organizational policies. 

D El 0 

Communication - Consider job related 
effectiveness in dealing with others. Does the 
employee express ideas clearly both orally and in 
writing, listen well and respond appropriately? 

El O 
❑ II 

Section Score: 3.5 

Comments: 

job 2aformance and knowledge at OCWD is excellent.. is a skilled 
worker and =abilities allow to exceed the company's expectations.
has a very positive attitude toward work, is always cooperative toward the 
work assignments and follows all the company's policies and rules. 
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BEHAVIROAL TRAITS 

5- $LPERIOR 4- EXCEEDS 
EXPECTATIONS 

3-MEETS 
EXPECTATIONS 

2- . 1 - 
UNACCEPTABLE 

Cooperation — How well does the employee 
work wItih co-workers and supervisors as a 
contributing tea .n member? Does the employee 
deli onStrate consideration of others; maintain 
rapport with others; help others wiling 'y? 

❑ 

T

O rl'il ❑ O 

Initiative — Consider how well the employee 
seeks and assumes greater responsibility, looks for 
and suggest improvements; monitors projects 
independently, and follows Inrough appropriately. 

O O E ❑ O 

Neatness/Organized - Consider to what 
extent the employee keeps assigned area and or 
vehic e clean and neat. Presents materials in an 
organized and legible manor. 

O ❑ E ❑ O 

Adaptability - Conskier tho ease with which the 
employee adjusts to any change in duties, 
procedures,, supervisors or work environment. How 
well does the employee accept new ideas and 
approaches to work. respond appropriately to 
constructive criticism and to suggestions for work 
improvement" 

10 O ❑ 

Judgment — Consider how well the employee 
effectively analyzes problems. determines 
appropriate action for solutions, and exhibits timely 
and decisive action, thinks logically. Refers is 
OCWD policies when making decisions. 

❑ ❑ [—I O ro 

Section Score: _3.2_ 
Comments: 

work truck is clean and organized paperwork is detailed and precise.M 
could improve by staying caught up with paperwork and organize officeldesk. 

easily adjust if the procedure, environment, or duty changes. uses good 
judgement and is willing to explore new ideas and suggestions to improve the work 
environment. 
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WORK HABITS 

3- MEETS 
EXPECTATIONS 

2- t 
I 

1 -
UNACCEPTABLE 

Attendance — Consider number of absences: use of sick leave in accordance with 
OCWD policy. 

Ct ill 

Punctuality — Consider work arrival and departure in accordance with 
departmental and OCWD policy. 

1.1 El 

Appearance — Wears uniform as required or adhere to other established 
standards for clothing as required by OWD policies and or supervisor. Uses 
appropriate taste, good grooming, safety and consideration of others in governing 
appearance, Including neatness and cleanliness. 

0 

Section Score: 3.0 
Comments: 
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SUPERVISORY FACTORS 

5- SUPEMOR 4- EXCEEDS 
EXPECTATIONS 

3- MEETS 
EXPECTATIONS 

2- 1 - 
UNACCEPTABLE 

Leadership - Consider how well the employee 
demonstrates effective supervisory abilities; gains 
respect and cooperation; inspires and motivates 
subordinates; directs work group toward common 
goal. 

Delegation — How well does the employee 
demonstrate the ability to direct others In 
accomplishing work; effectively select and motivate 
staff; define assignments; oversee the work of 
subordinates? 

❑ 0 ❑ NI ❑ 

Pianning and Organizing — Consider how 
well the employee plans and organizes work; 
coordinates with others and establishes appropriate 
priorities; anticipates future needs; carries out 
assignments effectively. 

n 

Ad ministration — How well does the employee 
perform day-to-day administration tasks; manage 
time; administer policies and implement procedures; 
maintain appropriate contact with supervisor and 
utilize funds, staff or equipment? 

0 El 

Personnel Management — Consider how well 
the employee serves as a role model; provides 
guidance and opportunities to their staff for their 
development and advancement; resolves work= 
related employee problems; assists subordinates in 
accomplishing their work-related objectives. Does 
the employee communicate well with subordinates 
in a clear, concise, accurate, and timely manner and 
make useful suggestions? 

MI 

Section Score: N/A 

Comments: 
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REVIEW OF PROJECTS/OBJECTIVES/SPECIAL ASSIGNMENTS FOR THE PAST YEAR 

Where projects, objectives, special assignments, etc. have been clearly established, progress of these tasks should be evaluated. List and 
evaluate progress made on projects, objectives and special assignments by marking the appropriate box. The Comments space may be 
used for satisfactory progress but must be used for unsatisfactory progress. Attach additional sheets If necessary. 

List from Previous Review 
SATISFACTORY 

PROGRESS 
UNSATISFACTORY 

PROGRESS 
1. Project/Objective/Special Assignment 

Gain more understanding of the regulations and or 
requirements from DOW and PSC to assist in paperwork in the 
absence of the plant operator. El ❑ 

2. Project/Objective/Special Assignment 

Train with an Inspector to assist on projects. Making sure they 
follow our Specs and complete the project. El ❑ 

3. Project/Objective/Special Assignment 

i 

❑ ❑ 

4. Project/Objective/Special Assignment 

Comments; 
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OVERALL PERFORMANCE 

Supervisory Non-Supervisory Multiplied by Rating = Total Rating 

Performance Factors 30% 40% x 3.5 = 1.40 

Behavioral Traits 30% 40% x 3.2 = 1.28 

Work Habits 15% 20% x 3.0 8 .6 

Supervisory Factors 25% NIA x = 

Overall Rating 4.5-5.0 
SUPERIOR 

3.5 - 4.4 
EXPECTATIONS 

EXCEEDS 2.5 - 3.4 
MEETS 

EXPECTATIONS 

' r. - 2.4 

I I , 
t0 -1A 

UNACCEPTABLE 
3.28 

I • • ri ❑ 
Comments: 

is an asset to OCWD with knowledge in the field and treatment plant. does a 

good job with documentation of line leaks and all the paperwork that follows. is 
always willing to lead a helping hand. 

SIGNATURES: 

Supervisor:  

Supervisor Natiu 

Superintend° 

Comments: I I 

Date. 7/24/2019 

Date 7/24/2019 

TO THE EMPLOYEE: 
I have been advised of my performance ratings. I have discussed the contents of this review with my supervisor. My signature 
does not necessary imply agreement. My comments are as follows (optional) (attach additional sheets it necessary). 

Employee Signa Date: 3'  2 

Page 7 of 8 

Exhibit PH-2
Page 32 of 769



APPENDIX 1: ESTABLISHMENT OF PROJECTS/OBJECTIVES/SPECIAL 
ASSIGNMENTS FOR THE COMING YEAR (IF APPLICABLE) 

List below the projects. objectives or special assignments which should be continued and/or completed in the corning year It is 
understood that these projects, special assignments, objectives etc. are subject to adjustment or change as situations and priorities 
change This section should be detached and kept in departmental files so that it can be updated as the situation warrants and so 
that it can be used to assist the supervisor at the end of the next evatuaticn period Attach a copy cf this completed form to the 
performance evaluation. 

PROJECT/OBJECTIVES/SPECIAL ASSIGNMENTS 

1. Train with an Inspector to assist on projects. Making sure they follow our Specs 
and complete the project 

Item carried over from previous year- YES X NOM 

2. Train in the Treatment Plant to understand the MOR, Bac-T samples, Lead 
and Copper and the scheduled time to complete that task. 

item carried over from previous year • YESn NO X 

3. Implement Bidding of Inventory Items to include organizing the inventory 
shelves, controlling the receiving 4iistributing to the field supervisors 

Item carried over from previous year - YESE1 NO X 

4. 

item carried over from previous year - YESO NOM 

Supervisor's Signature: 

Employee's Signatur 

pate: '_7124/2019 ' 

Date: , '"Z 

Page 8 of 8 

Exhibit PH-2
Page 33 of 769



OLDHAM COUNTY 

DISTRICT 

Annual Em • o ee Performance Evaluation 
Review Information 

Employee's Name (first Last) : 

Job Title: 

Supervisor Conducting Review 

Date: 0312212019 Period of Evaluation: 03/05/118 - 03/05119 

INSTRUCTIONS TO RATER 
Listed below are four performance factors, five behavioral trails, three work habits, five supervisory factors, and a review of 
the projectstobjectivestspecial assignments for the past year that are important in the performance of the employee's job. 
The supervisor factors should be utilized only for employees with supervisory responsibilities. 

NOTE: A rating of (1) UNACCEPTABLE, (2) NEEDS IMPROVEMENT, (3) MEETS EXPECTATIONS, (4) EXCEEDS 
EXPECTATIONS, or (5) SUPERIOR. (1, 2, 4, & 5) requires comments. 

The 'overall performance' evaluation should reflect the employee's total performance, including the performance factors as 
related to the employee's responsibilities and duties as set forth in the job description, behavioral traits, work habits and 
supervisory factors, if applicable. 

DISTRIBUTION INSTRUCTIONS 
1. Return the original form to OCWD human resources 
2. Maintain one copy for your departmental records. 
3. Distribute one copy to the employee. 

MARKING INSTRI X -110Ns 

2. 

The supervisor should indicate the employee's performance by 
using check box next to the appropriate level of performance. 
Any score other than a (3) requires comments by the 
supervisor. 

The following rating scale guide is being provided to assist the evaluator in assigning the most appropriate measurement 
of the employees' performance factors, behavioral traits and supervisory factors. 

1 = UNACCEPTABLE - Consistently fails to meet job requirements; performance clearly below minimum requirements. 
Immediate improvement required to maintain employment. 

— Cocas onally fails to meet job requirements; performance must improve to meet expectations of 
position. 

3 = MEETS EXPECTATIONS - Able to perform 100% of job duties satisfactorily. Normal guidance and supervision are 
required. 

4 = EXCEEDS EXPECTATIONS — Frequently exceeds job requirements; all planned objectives were acheved above the 
established standards and accomplishments were made in unexpected areas as well. 

5 .= SuPERIOR — Consistently exceeds job requirements: this is the highest level of performance that can be attained. 
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PERFORMANCE FACTORS 

- 5 SUPERI0R 4- EXCEEDS 
EXPECTATIONS 

3-MEETS 
EXPECTATIONS I.Al . 

1 - 
UNACCEPTABLE 

Knowledge, Skills, Abilities — Consider the 
degree) to which the employee ,exhiltts the required 
level of job know4edge and/or skills to perform the 
job arid this employees use ,of established 
techniques. 'materials arid equipment as they relate 
to performance. 

MI mi rl iii ❑ 

Quantity of Work - Consider the results of this 
employee's efforts Does the employee demonstrate 
the ability to manage several responsibilities 
simultaneously: perform work in a productive and 
timely manner; meet work schedules. 

El 0 . ill IM 

Compliance - To whet extent does the 
employee display a poSitive, cooperative altitude 
toward work assignments and requirements? 
Consider compliance with established work rules, 
safety and orgenizatione policies. 

❑ ❑ U el II 

Communication - Consider job related 
effectiveness in dealing with others. Does the 
employee express ideas clearly both orally and in 
writing, listen well and respond appropriately? 

0 fl

Section Score: 3.0 

Comments: 

has gained a considerable amount of knowledge to perform her job.=has learned many 
common practices and the phone system is quick to answer incoming Calls. Can appear to 
be overwhelmed with high volume due to desire to respond quickly. Do not hesitate to ask for help 
and remain calm. 

Stay positive and confident during tough confrontation. 
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BEHAVIROAL TRAITS 

6- SLIPER$OR 4- EXCEEDS 
EXPECTATIONS 

3- MEETS 
EXPECTATIONS 

- . 1 - 
UNACCEPTABLE 

Cooperation — How well does the employee 
work with co-workers and supervisors as a 
contributing team member? Coes the employee 
demonstrate mesiderator of others; maintain 
rapport with others: help others witingly? 

0 O itzl O 

Initiative — Consider how well the employee 
seeks and assumes greater responsibitity, looks for 
and suggest improvements; monitors projects 
independently, and follows through appropriately 

I—
— 

❑ le§ III ll 

Neatness/Organized — Consider to what 
extent the employee keeps assigned area and or 
vehicle clean and neat. Presents materials in an 
organized and legible manor. 

ID D ❑ al. U 

Adaptability — Consider ins ease with which the 
employee adjusts to any change in duties. 
procedures. supervisors or work environment. How 
well does the employee accept, ew ideas and 
approaches to work, respond appropriately to 
constructive criticism and to suggestions for work 
improvement? 

Z
❑

O 

Judgment - Consider how well the employee 
effectively analyzes problems, determines 
appropriate action for solutions. and exhibits timely 
and decisive action. thinks logically. Refers to 
OCWD pokes When making decisions. 

L] D iii 

!Section Score: 3.0 
Comments: 

works well with others and is considerate. Now that= has gained a good foundation of job 
knowledge, she can work on initiating greater responsibility by learning other procedures to be a back 
up to other Customer Service rotes (i.e. work orders, cut off list. movers). 

keeps her desk and area neat and organized. 
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WORK HABITS 

3- MEETS 
EXPECTATIONS 

2- 
1 

1 -
UNACCEPTABLE 

Attendance — Consider rtimbar of absences; use of sick leave in accordance with 
OCWO policy. 

a 

Punctuality - Consider work arrival and departure in accordance with 
departmental and OCWD policy. 

CI LI 

Appearance — Wears uniform as required or adhere to other established 
standards for clothing as required by OWD policies and or supervisor. Uses 
appropriate taste, good grooming, safety and consideration of others in governing 
appearance, including neatness and cleanliness. 

4 0 0 

Section Score: 3 

Comments: 
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SUPERVISORY FACTORS 

S. SUPERIOR 4- EXCEEDS 
EXPECTATIONS 

3-MEETS 
EXPECTATIONS 

2- Niel, 
I M PR OW MV t II 

1 — 
UNACCEPTABLE 

Leadership — Consider how well the employee 
demonstrates effective supervisory abilities; gains 
respect and cooperation; inspires and motivates 
subordinates; directs work group toward common 
goal. 

D ❑ IN 

Delegation — How well does the employee 
demonstrate the ability to direct others in 
accomplishing work; effectively select and motivate 
staff; define assignments; oversee the work of 
subordinates? 

Planning and Organizing — Consider how 
well the employee plans and organizes work; 
coordinates with others and establishes appropriate

❑

priorities; anticipates future needs; carries out 
assignments effectively. 

. 

Administration — How well does the employee 
perform day-to-day administration tasks; manage 
time; administer policies and implement procedures: 
Maintain appropriate contact with supervisor and 
utilize funds, staff or equipment? 

Personnel Management — Consider how well 
the employee serves as a role model; provides
guidance and opportunities to their staff for their 
development and advancement; resolves work-
related employee problems; assists subordinates in 
accomplishing their work-related objectives. Does 
the employee communicate well with subordinates 
in a clear, concise, accurate, and timely manner and 
make useful suggestions? 

I 

Section Score: 

Comments: 
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REVIEW OF PROJECTS/OBJECTIVES/SPECIAL ASSIGNMENTS FOR THE PAST YEAR 

Where projects. objectives, special assignments, etc. have been clearly established, progress of these tasks should be evaluated. List and 
evaluate progress made on projects, Objectives arid special assignments by marking the appropriate box. The Comments space may be 
used for satisfactory p_mress but must be used for unsatisfactory progress. Attach additional sheets if necessary. 

List from Previous Review 
SATISFACTORY 

PROGRESS 
UNSATISFACTORY 

PROGRESS 
1. Project/Objective/Special Assignment 

❑ MI 

. Project/Objective/Special Assignment 

3. Project/Objective/Special AssignMent 

r] ❑ 

4. Project/Objective/Special Assignment 

❑ ■ 

Comments: 

Page 6 of 8 
Exhibit PH-2

Page 39 of 769



OVERALL PERFORMANCE 

SupervISOly Non-Supervisory MuRONA by Rating = Total Feting 
Performance Factors 30% 40% x 3.0 = 1.2 

Behavloral Traits 30% 40% x 3.0 = 1.2 

Work Habits 15% 20% x 3.0 = 0.6 

Supervisory Factors 25% NIA x NA = NiA 

Overall Rating 4.5 - 5.0
SUPERIOR 

3.6 -4.4 ExcEEos 
EXPECTATIONS 

2.5 - 3.4 
MEETS 

EXPECTATIONS 

1.5 - 2.4 
NELOS 

NPR-, r ..ENT 
t0-1.4 

UNACCEPTABLE 

0 ❑ of ❑ MI 3.0 
Comments: 

has fit in well with her co-workers her first year and has gained a lot of job knowledge. 

SIGNATURES:

Supervisor 

Supervisor Name 

CEO: 

Comments: l 

TO THE EMPLOYEIE: 
I have been advised of my performance ratings. I have discussed the contents of this review with my supervisor. My signature 
does not necessarily imply agreement My comments are as follows (optional) (attach additional sheets if necessary): 

Date: 03/29/19 

Date: 3 - ,P s- - .2 4'7, (-1 

Employee Signature; Date: 
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APPENDIX 1: ESTABLISHMENT OF PROJECTS/OBJECTIVES/SPECIAL 
ASSIGNMENTS FOR THE COMING YEAR (IF APPLICABLE) 

List below the projects, •objectives or special assignments which should be continued and/or completed in the coming year, It is 
understood that these projects, special assignments, objectives, etc. are subject to adjustment or change as situations and priorities 
change. This section should be detached and kept in departmental files so that it can be updated as the situation warrants arid so 
that it can be used to assist the supervisor at the end of the .next evaluation period Attach a copy of this completed form to the 
performance evaluation. 

PROJECT/OBJECTIVES/SPECIAL ASSIGNMENTS 

1. Study the OCWD Tariffs to become familiar with our regulations. 

item carried over from previous year - YESE NOXID 

2. Learn the Work Order Procedures j 

item carried over from previous year - YESO NOXE 

3. Post and deposit all incoming mail customer payments the day of receipt 

Item carried over from previous year - YES❑ NOXE 

4. Learn the cut off list procedures 
Item carried over from previous year - YESL N OX CI 

Supervisor's Signature: Date: _ 

Employee's Signature: Date: 3/.21/of
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OLDHAM COUNTY 

DISTRICT 

Annual Employee Performance Evaluation 
Review Information 

EmpLoyee's Name (First Last): 

Job Title: 

Supervisor Conducting Review: 

Date: 4130119 [period of Evaluation. 4/30118 to 4/30119 

INSTRUCTIONS TO RATER 
Listed below are four performance factors, five behavioral trails, three work habits, five supervisory factors, and a review of 
the projects/objectives(special assignments for the past year that are important in the performance of the employee's job. 
The supervisor factors should be utilized only tor employees with supervisory responsibilities. 

NOTE: A rating of (1) UNACCEPTABLE, (2) NEEDS IMPROVEMENT, (3) MEETS EXPECTATIONS, (4) EXCEEDS 
EXPECTATIONS, or (5) SuPERIOR. (1, 2, 4, & 5) requires comments. 

The "overall performance" evaluation should reflect the employee's total performance, including the performance factors as 
related to the employee's responsibilities and duties as set forth in the job description, behavioral traits, work habits and 
supervisory factors, if applicable. 

DISTRIBUTION INSTRUCTIONS 
1. Return the original form to OCWD human resources 
2. Maintain one copy for your departmental records. 
3. Distribute one copy to the eniplbyee. 

MARKING INtintix.-rioNs 
t. The supervisor should indicate the employee's performance by 

using check box next to the appropriate level of performance. 
2. Any score other than a (3) requires comments by the 

supervisor, 

The following rating scale guide is being provided to assist the evaluator in assigning the most appropriate measurement 
of the employees' performance factors, behavioral traits and supervisory factors. 

1 = UNACCEPTABLE- Consistently fails to meet job requirements; performance clearly below minimum requirements. 
Immediate improvement required to maintain employment. 

— Occasionally fails to meet job requirements; performance must improve to meet expectations of 
position. 

3 = MEETS EXPECTATIONS- Able to perform 100% of job duties satisfactorily. Normal guidance and supervision are 
required. 

4 = EXCEEDS EXPECTATIONS —Frequently exceeds job requirements; all planned objectives were achieved above the 
established standards and accomplishments were made in unexpected areas as well, 

5 = SUPERIOR - Consistently exceeds job requirements.; this is the highest level of performance that can ;be attained. 
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PERFORMANCE FACTORS 
2- NEEtit, 

I Inc - .., '..-- 
1 - 

UNACCEPTABLE ED. SUPERIOR 4- EXCEEDS 
EXPECTATIONS 

3-MEETS 
EXPECTATIONS 

Knowledge,, Skills, Abilities — Consider the 
degree to which the employee exhibits the 'required 
level of job knowtiedge andtor skills to perform the 
job and this employee's use of established 
techniques, materials and equipment as they relate 
to performance. 

Z El O 
❑ Il 

Quantity of Work - Consider the results of this 
employee's efforts. Does the employee demonstrate 
the ability to manage several 'responsibilities 
simultaneously; perform work in a productive and 
timely manner; meet work schedules. 

O O MI le II 

Compliance — To what extent does the 
employee riisplay a positive, cooperative attitude 
toward work assignments and requiretnents1 
Consider compliance with established work rules, 
safety and organizational policies. 

0 M in U M 

Communication - Consider job related 
effectiveness in dealing with others. Does the 
employee express ideas clearly both orally and in 
writing, listen well and respond appropriately? 

LI LI O 
❑ erA 

Section Score: 3.75 

Comments: 

knowledge of the treatment process., Scada and distribution system allow:,:,IMto 

exceed the companies' expectations. does a great job in communicating with 

OCWD staff and custornersnalso responds to instructions well. 

1ogo 2 of 
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BEHAVIROAL TRAITS 

5- SUPERIOR 4- EXCEEDS 
EXPECTATIONS 3-MEETS EXPECTATIONS 

2- 1 - 
UNACCEnABLE 

Cooperation — How well does the employee 
work with co-workers and supervisors as a 
contributing team memOer? Does the employee 
aemonstrate consideration of others, maintain 
rapport with others: help otners willsigly? 

i2 

Initiative - Consider how well the employee 
seeks and assumes greater responsibility, looks for 
and suggest improvements; monitors projects 
independently, and follows through appropriately. 

0 ❑MI la ❑ 

Neatness/Organized — Consider to what 
extent the employee keeps assigned area and or 
vehicle dean and neat Presents materials in an 
organized and legible manor. 

CI 7 a 

Adaptability — Consider the ease with which the 
employee adjusts to any change in duties, 
procedures, supervisors or work environment. How 
well does the employee accept new ideas and 
approaches to work respond appropriately to 
constructive criticism and to suggestions for work 
Priprovement? 

❑ :::D,-, E ❑ C 

Judgment — Consider how well the employee 
effectively analyzes problems, determines 
appropriate action for sol.itions, and exhibits timely 
and decisive action; lbws logically. Refers to 
OCVVD policies when making decisions. 

❑ ll in III U 

Section Score: _3.0 
Comments: 

has improved  cooperation in helping his co-workers on line breaks/repairs. 
has a lot of good ideas and knows what to doll ne o express those ideas for 

improvements and take ownership of those suggestions, has done an excellent job 
with the field communication and hydrant flushing program. also monitors the 
SCADA system very well. 
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WORK HABITS 

3-MEETS 
EXPECTATIONS 

2- 1 -
UNACCEPTABLE 

Attendance - Consider number of absences: use of sick leave in accordance with 
OCWC policy. 

FII 

Punctuality - Consider work arrival and departure in accordance with 
departmental and OCWD policy.

P' 

Appearance - Wears uniform as required or adhere to other established 
standards for clothing as required by OWD policies and or supervisor. Uses 
appropriate taste, good grooming, safety and consideration of others in governing 
appearance, including neatness and cleanliness. 

❑ 0 El 

Section Score: 3.0 
Comments: 
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SUPERVISORY FACTORS 

5- SUPERIOR 4- EXCEEDS 
EXPECTATIONS 

3-MEETS 
EXPECTATIONS 

2- NEEDS 
IMPROVEMENT 

1 - 
UNACCEPTABLE 

Leadership — Consider how well the employee 
oemonstrates effective supervisory abilities; gains 
respect and cooperation; inspires and motivates 
subordinates; directs work group toward common 
goal. 

❑ 0 0 ❑ IN 

Delegation — HOW well does the employee 
demonstrate the ability to direct others in 
accomplishing work; effectively select and motivate 
staff; define assignments; oversee the work of 
subordinates? 

❑ 0 IN 

Planning and Organizing - Consider how 
well the employee plans and organizes work; 
coordinates with others and establishes appropriate 
priorities; anticipates future needs; carries out 
assignments effectively. 

El 

Administration - How well does the employee 
perform day-to-day administration tasks; manage 
time; administer policies and implement procedures; 
maintain appropriate contact with supervisor and 
utilize funds, staff or equipment? 

❑ CI C 

Personnel Management - Consider how well 
the employee serves as a role model; provides 
guidance and opportunities to their staff for their 
development and advancement; resolves work-
related employee problems; assists subordinates in 
accomplishing their work-related objectives. Does 
the employee communicate well with subordinates 
in a dear, concise, accurate, and timely manner and 
make useful suggestions? 

❑ CI U 

Section Score:  _  N/A 

Comments: 
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REVIEW OF PROJECTS/OBJECTIVES/SPECIAL ASSIGNMENTS FOR THE PAST YEAR 

Where projects, objectives, special assignments, etc. have been clearly established. progress of these tasks should be evaluated, List end 
evaluate progress made on projects. objectives and special assignments by marking the appropriate box. The Comments space may be 
used for satisfactory progress but must be used for unsidiVi lONIal sheets if necessary. 

List from Previous Review 
SATISFACTORY 

PROGRESS 
UNSATISFACTORY 

PROGRESS 

1. Participate more in manual labor situations, such as line 
breaks, repairs, line locates, work orders, and mowing 
treatment plant. El ❑ 

2. Gain more mechanical expertise on plant equipment. 
Implement Record Keeping Package on Shared Drive 
Update Sample Sites, Create New Sites, including Bac-T 
and Lead and Copper. 

El El 

3. Participate in GIS, Collector, Hydrant Flushing, and 
Workforce Work order system 

123] ❑ 

4. Create a Long-Term Testing Schedule on Shared 
Calendar on Shared Drive 

Comments: 
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OVERALL PERFORMANCE 

Supervisory Non-Supervisory Multiplied by Rating a Total Rating 

Performance Factors 30% 40% x 3.75 = 1.5 

Behavioral Traits 30% 40% x 3.0 = 1.2 

Work Habits 15% 20% x 3.0 = .60 

Supervisory Factors 25% N/A x = 

Overall Rating 4.5 - 5.0
SUPERIOR 

3.5 - 4.4 ExCEEDS 
EXPECTATIONS 

2.5 - 3 4 
MEETS 

EXPECTATIONS 

1.5 • 2.4 
t0-1.4 

UNACCEPTABLE 

3.3 ❑ • gi 
Comments: 

is a knowledgeable plant operator has improved Illattitude and willingness to 
help his co-workers.Edoes an excellent job with customer complaints and monitoring 
the SCADA System. 

SIGNATUR 

Supervisor Date: 4/30/19 

Supervisor Nam 

Superintend Date:4/30/19 

Comments: 

TO THE EMPLOYEE: 
I have been advised of my performance ratings. I have discussed the contents of this review with my supervisor. My signature 
does not necessarily imply agreement. My comments are as follows (optional) (attach adddional sheets if necessary): 

Employee Signatur Date:4/30/19 

Page 7 of 8 

Exhibit PH-2
Page 48 of 769



APPENDIX 1: ESTABLISHMENT OF PROJECTS/OBJECTIVES/SPECIAL 
ASSIGNMENTS FOR THE COMING YEAR (IF APPLICABLE) 

List below the projects, objectives or special assigr ments which should be continued and/or completed in the coming year. It is 
understood that these projects. special assignments. objectives, etc are subject tc adjustment or change as situal.ons and priorities 
change This section should be detached and kept in departmental files so that t car be updated as the situation warrants and so 
that it can be used to assist the supervisor at the end of the next evaluation pencx3 Attach a copy of this completed form to the 
performance evaluator 

PROJECT/OBJECTIVESiSPECIAL ASSIGNMENTS 

Continue to participate in manual work situations 

item carried over from previous year - YES X NOO 

2, Continue to gain mechanical knowledge of the plant and the new 
monitoring systems 

item carried over from previous year - YES X NOLI! 

3. Continue to participate in GIS, Collector and Hydrant Flushing 

Item carried over from previous year - YES X NOC1 

4. Run Generators at Plant 

Item carried over from previous year - YES X NdE 

Supervisor's Signature: ate: 4130/19 

Employee's Signatu Date: 
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OLDHAM COUNTY 

DISTRICT 

Annual Employee Performance Evaluation 
Review Information 

Employee's Na me .Firs: Last; 

Job Title: 
Su rvisor Conducting_Review. 

iDate:1 2/13/19 12-1 I9'l l ci Period of Evaluation: 14/24118 - 10124419 

INSTRUCTIONS TO RATER 
Listed below are four performance factors, five behavioral traits, three work habits, five supervisory factors, and a review of 
the projectslobjectives/special assignments for the past year that are important in the performance of the employee's job. 
The supervisor factors should be utilized only for employees with supervisory responsibilities. 

NOTE.: A rating of (1) UNACCEPTABLE., (2) NEEDS IMPROVEMENT, (3) MEETS EXPECTATIONS, (4) EXCEEDS 
EXPECTATIONS, or (5) SUPERIOR. (1, 2, 4, & 5) requires comments. 

The "overall performance' evaluation sr•ould reflect the employee's total performance, including the performance factors as 
related to the employee's responsibilities and duties as set forth in the job description, behavioral traits, work habits and 
supervisory factors, if applicable.

f)ISTRIBUI ION IN:, TR U:' I IONS 
I. Return the original form to OCWD human resources 
2. Maintain one copy for your departmental records 
3. Distribute one copy to the employee. 

MARKING INSTRUCTIONS 
t. The supervisor should indicate the employee's performance by 

using check box next to the appropriate level of performance. 
2. Any score other than a (3) requires comments by the 

supervisor. 

The following rating scale guide is being provided to assist the evaluator in assigning the most appropriate measurement 
of the employees' performance factors, behavioral traits and supervisory factors. 

1 = UNACCEPTABLE - Consistently fails to meet job requirements; performance clearly below minimum requirements. 
Immediate improvement required to maintain employment. 

- Occasionally fails to meet job requirements; performance must improve to meet expectations of 
position. 

3 = MEETS EXPECTATIONS Able to perform 100% of job duties satisfactorily. Normal guidance and supervision are 
required. 

4 = EXCEEDS EXPECTATIONS — Frequently exceeds job requirements; all planned objectives were achieved above the 
established standards and accomplishments were made in unexpected areas as well. 

5 = SUPERIOR - Consistently exceeds job requirements; this is the highest level of performance that can be attained. 
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PERFORMANCE'FACTORS - 

- 5 SUPERIOR 
4 _ ., - EXCEL 

EXPECTATIONS 
3- MEETS 

EXPECTATIONS 
2.- 1 - 

UNACCEPTABLE 

Knowledge, Skills, Abilities — Consider the 
degree to which the employee exhibits the required 
level of job knowledge and/or skills to perform the 
job and this employee's use of established 
techniques, materials and equipment as they relate 
to performance. 

El ❑ x ❑ IN 

Quantity of Work - consider the results of this 
employee's efforts. Does the employee demonstrate 
the ability to manage several responsibilities 
simultaneously; perform work in a productive and 
timely manner; meet work schedules. 

X ❑ El 

Compliance - To what extent does the 
employee display a positive, cooperative attitude 
toward work assignments and requirements? 
Consider compliance with established work rules, 
safety and organizational policies. 

X ❑ In 

Communication — Consider job related 
effectiveness in dealing with others. Does the 
employee express ideas clearly both orally and in 
writing, listen well and respond appropriately? 

CI X IN 

Section Score: Q,15 

Comments: 

Improvement needed on safety. Roll over protection on mowers, hard hats and safety 
glasses for work release personnel must be used. 
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BEHAVIROAL TRAITS 

5- S ERIOR UP 4- EXCEEDS 
EXPECTATIONS 

3- MEETS 
EXPECTATIONS 

2- 1 - 
UNACCEPTAOLE 

Cooperation — How Well does the employee 
work With coworkers and supervisors as a 
contributing team member? Does the employee 
demonstrate consideration of others; maintain 
rapport with ethers; help others willingly? 

0 0 X Li ❑ 

Initiative— Consider how well the employee 
seeks and assumes greater responsibility, looks for 
and suggest improvements; monitors projects 
independently, and follows through appropriately. 

❑ 
0 x 

Neatness/Organized — Consider to what 
extent the employee keeps assigned area and or 
vehicle clean and neat. Presents materials in an 
organized and legible manor: 

X 

Adaptability — Consider the ease with which the 
employee adjusts to any change in duties, 
procedures, supervisors or work environment. How 
well does the employee accept flew ideas and 
approaches to work, respond appropriately to 
constructive criticism and to suggestions for work 
improvement? 

X In ❑ 

judgment— Consider how well the employee 
effectively analyzes problems, determines 
appropriate action for solutions, and exhibits timely 
and decisive action; thinks logically, Refers to 
OCWD policies when making decisions. 

X 

I 

Section Score: 

Comments: 

WORK HABITS 
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3- Mr.,..rs 
EXPECTATIONS IMPROVEME 

1 - 
UNACCEPTABLE 

Atteridairtee = Consider number of absences; use of sick leave in accordance with 
OCVVD policy. 

X 

Punctuality - Consider work arrival and departure in accordance with 
departmental and OCWD policy. 

X 

Appearance — Wears un form as required or adhere to other established 
standards for clothing as required by OWD policies and or supervisor. Uses 
appropriate taste, good grooming, safety and consideration of others in governing 
appearance, including neatness and cleanliness. 

X 0 0 

Section Score:  3 
Comments: 
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SUPERVISORY FACTORS 

5- SUPERIOR 4- EXCEEDS 
EXPECTATIONS 

3- MEETS 
EXPECTATIONS 

2- 1 - 
UNACCEPTABLE 

Leadership — Consider how well the employee 
demonstrates effective supervisory abilities; gains 
respect and cooperation; inspires and motivates 
subordinates; directs work group toward common 
goal. 

. 

Delegation - How well does the employee 
demonstrate the ability to direct others in 
accomplishing work; effectively select and motivate 
staff; define assignments; oversee the work of 
subordinates? 

Planning and Organizing - Consider how 
well the employee plans and organizes work; 
coordinates with others and establishes appropriate 
priorities; anticipates future needs; carries out 
assignments effectively. 

Administration - How well does the employee 
perform day-to-day administration tasks; manage 
time; administer policies and implement proceduret; 
maintain appropriate contact with supervisor and 
utilize funds. staff or equipment? 

❑ ❑ ❑ . . 

Personnel Management= Consider how well 
the employee serves as a role model; provides 
guidance and opportunities to their staff for their 
development and advancement; resolves work-
related employee problems; assists subordinates in 
accomplishing their work-related objectives. Does 
the employee communicate well with subordinates 
in a clear, concise, accurate, and timely manner and 
make useful suggestions? 

❑ L ❑ C ❑ 

Section Score: 

Comments: 

N/A 
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REVIEW OF PROJECTS/OBJECTIVES/SPECIAL ASSIGNMENTS FOR THE PAST YEAR 

Where projects, Objectives, special assignments, etc. have been clearly established, progress of these tasks should be evaluated: List and 
evaluate progress made on projects, objectives and special assignments by marking the appropriate box. The Comments space may be 
used for satIsfactory_progress but must be used for unsatisfactory_prooml. Attach additional sheets if necessary. 

List from Previous Review 
SATISFACTORY 

PROGRESS 
UNSATISFACTORY 

PROGRESS 
1. Project/Objective/Special Assignment

Fence clearing on properties show established progress. 

2. Project/Objective/Special Assignment 

On call test and weekend duty. X ❑ 

3. Project/Objective/Special Assignment 

4. Project/Objective/Special Assignment 

IN IN 

Comments: 
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OVERALL PERFORMANCE 

Supervisory Non-Supervisory Multiplied by I Rating = Total Rating 

Performance Factors i 3avo 40% x 2,75 = 1.1 

Behavioral Traits 30% 40% i x 3 2: 1.2 

Work Habits 15% 20% X 3 = .6 

Supervisory Factors 25% NIA x = 

Overall Rating 4.5 --5.0 
SUPERIOR 

3.5 - 4.4 EXCEEDS 
EXPECTATIONS 

2.5 - 3.4 
MEETS 

EXPECTATIONS 

1.5 - 2.4 
t0 -1A 

UNACCEPTABLE 
2.9 

III II I x IN NI 1 
Comments: 

SIGNATU 

Supervisor: 

Supervisor Name (print): 

Superintende 

Coro mentc I I 

TO THE EMPLOYEE: 
have been advised of my performance ratings. I have discussed the contents of this review with my supervisor. My signature 

does not necessarily imply agreement. My comments are as follows (optional) (attach additional sheets if necessary): 

Date: / 4; 4 

Date: 1 a 13 -Ai t tl 

Employee Signature: Date: 
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APPENDIX 1: ESTABLioHMENT OF PROJECTS/OBJECTN SiSPECIAL 
ASSIGNMENTS FOR THE COMING YEAR (IF APPLICABLE) 

List below the projects, objectives of specal assignments which should be continued and/or completed in the coming year. It is 
understood that these projects, special assignments, objectives. etc. are subject to adjustment or change as situations and priorities 
change.. This section should be detached and kept in departmental files so that it car be updated as the situation warrants and so 
that it can be used to assist the supervisor at the end of the next evaluation period Attach a copy of this completed form to the 
performance evaluation. 

PROJECTtOBJECTIVESJSPECIAL ASSIGNMENTS 

1. F:enct. U tarrhtt Arid Pa! )111^

item carried over from previous year - YES/123' NO01 

2. 

item carried over from previous year - YES o' Nolo 

3. 

item carried over from previous year - YES, 0: NO0 

1 11 1Supervisor's Signature: 

Employee's Signature: 

Date: L f //Ad, 

Date: 
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OLDHAM COUNTY 

DISTRICT 

Annual Employee Performance Evaluation
Review Information 

Employee's Name (First Last): 

Job Title: 

Supervisor Conducting Review: 

Date: 4/23/19 Period of Evaluation: 4123/18 to 4123119 

INSTRUCTIONS TO RATER 
Listed below are four performance factors, five behavioral traits, three work habits, five supervisory factors, and a review of 
the projects/objectivesispeciai assignments for the past year that are important in the performance of the employee's job. 
The supervisor factors should be utilized only for employees with supervisory responsibilities. 

NOTE: A rating of (1) UNACCEPTABLE, (2) NEEDS IMPROVEMENT, (3) MEETS EXPECTATIONS, (4) E xcEEus 
EXPECTATIONS, or (5) SUPfERIOR, (1, 2, 4, & 5) requires comments. 

The "overall performance" evaluation should reflect the employee's total performance, including the performance factors as 
related to the employee's responsibilities and duties as set forth in the job description, behavioral traits, work habits and 
supervisory factors, if applicable. 

DISIltIliOTION INSTRUCTIONS 
I. Return the original form to OCVVD human resources 
2. Maintain one copy for your departmental records.
3. Distribute one copy to the employee. 

MARKING INSIRIJCITONS 
1. The supervisor should indicate the employee's performance by 

using check box next to the appropriate level of performance. 
2. Any score other than a (3) requires comments by the 

supervisor. 

The following rating scale guide is being provided to assist the evaluator in assigning the trost appropriate measurement 
of the employees' performance factors, behavioral traits and supervisory factors. 

1 = UNACCEPTABLE - Consistently fails to meet job requirements, performance clearly below minimum requirements, 
Immediate improvement required to maintain employment. 

— Occasionally fails to meet job requirements; performance must improve to meet expectations of 
position. 

3 = MEETS EXPECTATIONS - Able to perform 100% of job duties satisfactorily. Normal guidance and supervision are 
required. 

4 = EXCEEDS EXPECTATIONS— Frequently exceeds job requirements, all planned objectives were achieved above the 
established standards and accomplishments were made in unexpected areas as well. 

5 = SUPERIOR — Consistently exceeds job requirements; this is the highest level of performance that can be attained. 
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PERFORMANCE FACTORS 

5- SUPERIOR 4- EXCEEDS 
EXPECTATIONS 

3- MEETS 
EXPECTATIONS 

2- 
' 

1 - 
UNACCEPTABLE 

Knowledge, Skills, Abilities — Consider the 
degree to which the employee exh,oits the required 
ilevel of job knowledge and/or skills to perform the 
lob and this employee's use of .established 
techniques, materials and equipment as they relate 
to performance. 

❑ El ❑ I. ❑ 

Quantity of Work - Consider the results of this 
ern.cloyee's efforts Does the employee demonstrate 
the ability to manage several responsibilities 
simultaneously perform work in a ,proilictive and 
tamely manner, rreet work schedules. 

0 ❑ 0 ❑ CI 

Compliance - To what extent does the 
ernOoyee display a positive, cooperative altitude 
toward work assignments and requirements? 
Consider compliance with established work rules, 
safety and organ zationa policies. 

0 ❑ ❑ U a 

C °Main 11 i cation — Consider job related 
eftoctiveness in dealing w.th others. Does the 
employee express ideas clearly both orally and in 
writing, listen well and .respond appropriately? 

0 El a 

Section Score: 3.0 

Comments: 

has the knowle122 and skills to complete most jobs at a higluilevel. does iian excellent job with Ell assigned jobs and the amount of work Ellgets ie is in a 
timely manner; however,I. does not always demonstrate those abilities, struggles 
with understanding all work rules and policies.-needs to pay more attention to details. 
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BEH V1ROAL TRAITS 

6-SUPERIOR 4- EXCEEDS 
EXPECTATIONS 

3- MEETS 
EXPECTATIONS 

2- NEED'- 
lioi,r-i0vEmEN 7 

1 - 
UNACCEPTABLE 

Cooperation — How we I does the employee 
work with cc-workers end supervisors as a 
contributing team member? Does the employee 
demonstrate consideration of others, maintain 
rapport with others; help others willingly, 

O CI O

Initiative — Consider how well the employee 
seeks and assumes greater responsibility, looks for 
and suggest Improvements; monitors projects 
independently, and follows through appropriately. 

0 O Z DI 

Neatness/Organized — Consider to what 
extent the employee keeps assigned area and or 
vehicJle clean and neat. Presents materials in an 
organized and legible manor. 

❑
MI MI IN 

Adaptability — Consider the ease with which the 
employee adjusts to any change in duties, 
procedures, .supervisors or work environment. Flow 
well does the employee accent new ideas and 
approaches to work, respond approp-fately to 
constructive criticism and to suggestior s for work 
!improvement? 

Z ❑ 0 . El 

Judgment — Consider how well the employee 
effectively analyzes problems, determines 
appropriate action for solutions, and exhibits timely 
and decisive action, thinks linically Refers tc 
'OCWD policies when making decisions_ 

❑ LI U 

Section Score: 2.8 _ _ 
Comments: 

is a true team member and works well with other employees. needs to 
work on ibygirre independent and complete the work without being told to go back 
and finish. needs to work on keeping his work area clean, neat and organized this 
includes paperwork.Illis showing some improvements in the last few months. 
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WORK HABITS 

3-MEETS 
EXPECTATIONS 

2-NEEDS 
IMPROVEMENT 

1 -
UNACCEPTABLE 

Attendance — Consider number of absences: use of sick leave in accordance with 
OCWD policy. 

Punctuality — Consider work arrival and departure in accordance with 
departmental and OCWD polity. 121 0 

Appearance — Wears uniform as required or adhere to other established 
standards for clothing as required by OWD policies and or supervisor. Uses 
appropriate taste, good grooming, safely and consideration of others in governing 
appearance, including neatness and cleanliness. 

E.1 al 

Section Score: 3.0 
Comments: 
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SUPERVISORY FACTORS 

5-SUPERIOR 4- EXCEEDS 
EXPECTATIONS 

3-MEETS 
EXPECTATIONS 

2- i 
If.M." k-.S."=t..I r i 1 

1 - 
UNACCEPTABLE 

Leadership — Consider how well the employee 
demonstrateS effective supervisory abilities; gains
respect and cooperation; inspires and motivates 
subordinates; directs work group toward common 
goal. 

❑ ❑ El 

Delegation — How well does the employee 
demonstrate the ability to direct others in 
accomplishing work; effectively select and motivate 
staff; define assignments; oversee the work of 
subordinates? 

❑ CI 

_. . 

Planning and Organizing — Consider how 
well the employee plans and organizes work; 
coordinates with others and establishes appropriate 
priorities; anticipates future needs. carries out 
assignments effectively. 

CI ❑ U U N 

Administration - HOW well does the employee 
perform day-to-day administration tasks; manage 
time; administer policies and implement procedures; 
maintain appropriate contact with supervisor and 
utilize funds. staff or equipment? 

il 

Personnel Management — Consider how well 
the employee serves as a rote model; provides 
guidance and opportunities to their staff for their 
development and advancement; resolves work-
related employee problems; assists subordinates in 
accomplishing their work-related objectives. Does 
the employee communicate well with subordinates 
in a clear, concise, accurate, and timely manner and 
make useful suggestions? 

In ❑ . M U 

Section Score: NIA 

Comments: 
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REVIEW OF PROJECTS/OBJECTIVES/SPECIAL ASSIGNMENTS FOR THE PAST YEAR 

Where projects, objectives, special assignments, etc. have been clearly established, progress of these tasks should be evaluated. List and 
evaluate progress made on projects, objectives and special assignments by marking the appropriate box. The Comments spate may be 
used for satisfactory progress but must be used for unsatisfactory progress. Attach additional sheets if necessary. 

List from Previous Review 
SATISFACTORY 

PROGRESS 
UNSATISFACTORY 

PROGRESS 
1. Project/Objective/Special Assignment 

❑ ❑ 

2. Project/Objective/Special Assignment 

❑ 

• 

■ 

3. Project/Objective/Special Assignment 

❑ ■ 

A. Project/0bjectiv€/Special Assignment 

Comments: 
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OVERALL PERFORMANCE 

Supervisory Non-Supervisory - Multiplied by Rating • Total Rating 

Performance Factors 30% 40% x 3.0 = 1,20 

Behavioral Traits 30% 40% x 2.8 • 1.12 

Work Habits 15% 20% x 3.0 = .60 

Supervisory Factors 25% NIA x se 

Overall Rating 4.5 - 5:0 
SUPERIOR 

3.5-4.4 EXCEEDS 
EXPECTATIONS 

2.5 - 3.4 
MEETS 

EXPECTATIONS 

1.5 -2,4 
NEWS 

IMPROVEMENT 
1.0 - 1.4 

UNACCEPTABLE 
2,92 • 0 CI 0 0 
Comments: 

has had a good first year at OCWDMworks well with other employees.Mis learning every 
day. needs to complete the job from start to finish to include paperwork,, improve 
neatness/organization and details of work being done 

SIGNATU  

Supervisor 

Supervisor Name rint : 

Superinten Date:4/23/19 

Comments: I 

Date: 4/23/19 

TO THE EMPLOYEE: 
1 have been advised of my performance ratings. I have discussed the contents of this review with my supervisor. My signature 
does not necessarily imply agreement. My comments are as follows (optional) (attach additional sheets if necessary). 

Employee Signature Date:4/23/19 

Page 7 of 8 

Exhibit PH-2
Page 64 of 769



APPENDIX 1: ESTABLISHMENT OF PROJECTS/OBJECTIVES/SPECIAL 
ASSIGNMENTS FOR THE COMING YEAR (IF APPLICABLE) 

List below tie projects, objectives or spec al assignments which should be continued and/or corr Dieted in the corning ycat. It is 
understood Wet these protects, special assignments, objectives et[:. are subject to ldjustmerit o• change as situations and pont es 
change This section should be detached and kept m departmental files so that it can be updated as the situation warrants and so 
that it can ou used to assist the supervisor at the end of the next evaluation period. Attach a copy of rys completed form to the 
performance evaluation. 

PROJECT/OBJECTIVES;SPECIAL ASStGNIVENTS 

1. Gain more knowledge of the distribution system, Treatment Plant, Inventory 
and the policies/procedures of OCWD. 

Item carded over from promos year - YESE NO X 

2. Participate in the GIS system, by implementing and training in the Collector, 
Hydrant Flushing. Survey 123 and Workforce Work Order system 

Item carried over from previous year • NO X 

3 Work toward become a 

Item carried over from previous year - YES III NO X 

4 Get CDL 

item carried over from previous year - YES CI NO X 

Supervisor's Signature: Signature: Date: 4/23/19 

Employee's Signature: Date: 
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OLDHAM COUNTY 

watpDISTRICT 
Annual Employee Performance Evaluation 

Review Information 

Employee's Name I:First tast): 

Job Title: 

Supervisor Conducting Review: 

Date: 711312019 Period of Evaluation: 7113/20/8 to 711312019 

INSTRUCTIONS TO RATER 
Listed below are four performance factors, five behavioral traits, three work habits, live supervisory factors, and a review of 
the projects/objectives/special assignments for the past year that are important in the performance of the employee's job. 
The supervisor factors should be utilized only for employees with supervisory responsibilities. 

NOTE: A rating of (1) UNACCEPTABLE, (2) NEEDS IMPROVEMENT, (3) MIEETS EXPECTATIONS, (4) EXCEFOS 
EXPECTATIONS, or (5) SUPERIOR. (1, 2, 4, & 5) requires comments. 

The "overall performance evaluation should reflect the employee's total performance, including the performance factors as 
related to the employee's responsibilities and duties as set forth in the job description, behavioral traits, work habits and 
supervisory factors, if applicable. 

Return the original form to OCWD human resources 
DisTainUTION INSTRucmONS 2. Maintain one copy for your departmental records. 

 3. Distribute one copy to the erriptoyee. 

MAR KINci INSTRUCTIONS 
1. The supervisor should indicate the employee's performance by 

using check box next to the appropriate level of performance. 
2. Any score other than a (3) requires comments by the 

supervisor. 

The following rating scale guide is be ng provided to assist the evaluator in assigning the most appropriate measurement 
of the employees' performance factors, behavioral traits and supervisory factors. 

1 = UNACCEPTABLE - Consistently fails to meet job requirements; performance clearly below minimum requirements. 
Immediate improvement required to maintain employment. 

— Occasionally fails to meet job requirements; performance must improve to meet expectations of 
position. 

3 = MEETS EXPECTATIONS - Able to perform 100% of job duties satisfactorily. Normal guidance and supervision are 
required. 

4 = EXCEEDS EXPECTATIONS - Frequently exceeds job requirements; all planned objectives were achieved above the 
established standards and accomplishments were made in unexpected areas as well 

5 = SUPERIOR - Consistently exceeds job requirements; this is the highest level of performance that can be attained. 
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PERFORMANCE FACTORS 

- 5 SUPERIOR 
4- ExC:EEDS 

EXPECTATIONS 
3-MEETS 

EXPECTATIONS 
2- 1 - 

UNACCEPTABLE 

Knowledge, Skills, Abilities - Corsicer the 
degree to which the employee exItbils the required 
level of job knowledge and/or skiiis t,.; pe 'form the 
Job and this ernployee's use of estate 'shed 
techniques, materials and equipment as they relate 
to performance. 

I 

D ❑ Ill a in 

Quantity of Work — Consider the results of this 
employee's efforts. Does the employee demonstrate 
the ability to menage several responsibilities 
simultaneously; perform work lc a productive and 
timely manner; meet work schedu'ies. 

0 0 0 IS M 

Compliance - To what extent toes the 
employee display a positive, cooperative attitude 
toward work assignments and requirements? 
Consider compliance with established work rates, 
safety and organizational policies. 

7 El U mu 0 

Communication - Consider job related 
effectiveness in dealing with others. Does the 
employee express ideas Clearly both orally and in 
writing, listen well and respond appropriately? 

[: L D A 11 

Section Score: 3.25 

Comments: 

job performance was very good over the past year.Mis gaining knowledge of 
the Distribution System, Treatment Plant and uses all his resources to the best of 
ability. has developed tools such as an Outage Map and Dashboards to improve 
the communication at OCWD and with our customers. 
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BEHAVIROAL TRAITS 

- 5 SuPERIOR 4- EXCEEDS 
EXPECTATIONS 

3-MEETS 
EXPECTATIONS 

2- NEE° r 
. , IkuVEINEN i 

1 - 
UNACCEPTABLE 

Cooperation — How well does the employee 
work bvith co-workers and supervisors as a 
contributing learn member? Does the employee 
demonstrate considerat en of others: Maintan 
rapport with others, help others willingly? 

O O El 
O 

. 

Initiative - Consider how well the employee 
seeks and assumes greater responsibility, looks for 
and suggest !improvements, monitors projects 
independently, and follows through appropriately. 

❑
rl O 

Neatness/Organized - Consider to what 
extent the employee keeps assigned area and or 
vehlde clean and neat Presents materials ir an 
organized and legible rranor. 

CI O ❑ Ill El 

Adaptability - Consider the ease with which the 
ernOloyee adjusts to any change it duties, 
procedures. supervisors or work environment. How 
well does the employee accept new ideas and 
approaches to work, respond appropriately to 
constructive criticism and to suggestions for work 
improvement') 

CI le MI 

Judgment - Coriside' how well the employee 
effectively analyzes problem, determines 
appropeate action for solutions, and exhibits timely 
and decisive action: thincs logically. Refers lc 
OCWD policies when making decisions. 

LI 

Section Score: 3.4 
Comments: 

has a lot of initiative,M continues to improve the GIS system by implementing 
various projects,-suggestion of Fire Department hydrant flushin gi collection of line 
locate markings and workforce are going to be an asset to OCWD= work area and 
truck are neat and organized. I. paperwork is complete, precise and is detailed with 
notes about the situation. 
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WORK HABITS 

3- MEETS 
EXPECTATIONS I 

1 -
UNACCEPTABLE 

Attendance — Consider number of absences; use of sick leave in accordance with 
OCWD policy. 

II MI 

Punctuality — Consider work arrival and departure in accordance with 
departmental and OCWD policy. 

Appearance — Wears uniform as required of adhere to other established 
standards for clothing as required by OWD policies and or supervisor, Uses 
appropriate taste, good grooming, safety and consideration of others in governing 
appearance, including neatness and eleantineSt. 

Section Score: 3.0 
Comments: 
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SUPERVISORY FACTORS 

5- SUPERIOR 4- EXCEEDS 
EXPECTATIONS 

3- MEETS 
EXPECTATIONS 

2- , . 
, 

1 - 
UNACCEPTABLE 

Leadership - Consider how well the employee 
demonstrates effective skipefviSt5iy abilities; gains 
respect and cooperation; inspires and motivates 
subordinates; directs work group toward common 
goal. 

❑ El O 

Delegation — How well does the employee 
demonstrate the ability to direct othert in 
accomplishing work; effectively select and motivate 
staff; define assignments; oversee the work of 
subordinates? 

❑ O El 

Planning and Organizing — Consider how 
well the employee plans and organizes work; 
coordinates with others arid establishes appropriate 
priorities; anticipates future needs; carries out 
assignments effectively: 

❑ O III

Administration — Flow well does the employee 
perform day-to-day administration tasks; manage 
time; administer policies and implement procedures; 
maintain appropriate contact with supervisor and 
utilize funds, staff or equipment? 

❑ t 

Personnel Management — Consider how well 
the employee serves as a role model; provides 
guidance and opportunities to their staff for their 
development and advancement; resolves work-
related employee problems; assists subordinates in 
accomplishing their work-related objectives. Does 
the employee communicate well with subordinates 
in a clear, concise, accurate, and timely manner and 
make useful suggestions? 

❑ O LI O M 

Section Score: N/A 

Comments: 
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REVIEW OF PROJECTS/OBJECTIVES/SPECIAL ASSIGNMENTS FOR II IC PAST YEAR 

Where projects, objectives, special assignments, etc. have been clearly established, progress of these tasks should be evaluated. List and 
evaluate progress made on projects, objectives and speGial assignments by marking the appropriate box. The Comments space may be 
used for satisfactory orooress but must be used for unsatisfactory prgoress, Attach additional sheets if necessary. 

List from Previous Review 
SATISFACTORY 

PROGRESS 
UNSATISFACTORY 

PROGRESS 
1. Project/Objective/Special Assignment 
Pursue Training Opportunities in Implementing the 
Paperless Work Order System 

Z. Project/Objective/Special Assignment 
Pursue LISP Certification 

3. Project/Objective/Special Assignment 
Build a Sampling Map to include Bac-T, Lead and Copper and 
any Other Sample Sites 

0 ID 

4. Project/Objective/Special Assignment 
Continue working in the implementation of GIS to CIS 

i2) ■ 

Comments: 
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OVERALL. PERFORMANCE 

Supervisory Non-Supervisory Multiplied by Rating = Total Rating 

Performance Factors 30% 40% x 

r

3.25 = 1.30 

Behavioral Traits 30% 40% x 3.4 = 1.36 

Work Habits I 15% 
i 

20% x 3.0 m .60 

Supervisory Factors 25% N/A x 
. 4 

,--. 

Overall Rating 4.5 — 5.0 
SUPERIOR 

3.5 - 4.4 EXCEEDS 
EXPECTATIONS 

2.5 - 3.4 
MEETS 

EXPECTATIONS 

1.5 - 2.4 
t0 -1A 

UNACCEPTABLE 
3.26 

❑ • I Pr ❑ 0 
Comments: 

is a valuable part of the success here at OCWD.M knowledge in the GIS field is 
excellent. 

SIGNATUR-L'S'_ 

Supervisor 

Supervisor Name (print): 

Superinten 

Comments: 

Date 7/13/2019 

Date: 7/13/2019 

TO THE EMPLOYEE: 
I have been advised of my performance ratings. I have discussed the contents of this review with my supervisor. My signature 
does not necessarily imply agreement. My comments are as follows (optional) (attach additional sheets if necessary): 

Employee Signature: Date: 7/13/2019 
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APPENDIX 1: ESTABLISHMENT OF PROJECTS/OBJECTIVES/SPECIAL 
ASSIGNMENTS FOR THE COMING YEAR (IF APPLICABLE) 

List below the projeds, cbjeaves cr special assignments which should be continued andior completed in the coming year. It is 
understood that these projects. special assignments, objectives. etc. we subject to adjustment or change as situations and priorities 
change. This section should be rielacied and kept in departmental foes so that it cart be updated as the situation warrarts and so 
that it can be used to assist the supervisor at the erd of the next evaluation period. Attach a copy of this completed form to the 
performance evaluation. 

PROACT/OBJECTIVESISPECIAL ASSIGNMENTS 

1. J Pursue GISP Certification 

Item carried over from previous year - YES X NO 

2. Organize Paper Maps in Drawers and Create a Printed Index.

Item carried over from previous year - YES NO X 

3. 

Item carried over from previous year- YES NOE 

4.

Item carried over from previous year - YESE NOG 

Supervisor's Signature: ate: 7/13/2019 

Employee's Signature: Date:  2 "2//, 
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OLDHAM COUNTY 

DISTRICT 

Annual Employee Performance Evaluation 
Review Information 

Employee's Name (First Last)

Job Title: 
Supervisor Conducting Review: 

Date: 6-8-2019 f Period of Evaluation: 2018,2019 

INSTRUCTIONS TO RATER 
Listed below are four performance factors, five behavioral traits, three work habits, five supervisory factors, and a review of 
the projects/objectives/special assignments for the past year that are important in the performance of the employee's job. 
The supervisor factors should be utilized only for employees with supervisory responsibilities. 

NOTE: A rating of (1) UNACCEPTABLE, (2) NEEDS IMPROVEMENT, (3) MEETS EXPECTATIONS, (4) EXCEEDS 
EXPECTATIONS, or (5) SUPERIOR. (1, 2, 4, & 5) requires comments. 

The *overall performance" evaluation should reflect the employee's total performance, irdLicling the performance factors as 
related to the employee's responsibilities and duties as set forth in the job description, behavioral traits, work habits and 
supervisory factors, if applicable. 

DisTRiacTioN INS IRUCTIONS 
1. Return the original form to OCWD human resources 
2. Maintain one copy for your departmental records. 
3. Distribute one copy to the employee. 

MARKING INSTRUCTIONS 
1. The supervisor should indicate the employee's performance by 

using check box next to the appropriate level of performance. 
2, Any score other than a (3) requires comments by the 

supervisor. 

The following rating scale guide is being provided to assist the evaluator in assigning the most appropriate measurement 
of the employees' performance factors, behavioral traits and supervisory factors. 

1 = UNACCEPTABLE - Consistently fails to meet job requirements: performance clearly below my nirnum requirements. 
Immediate improvement required to maintain employment. 

— Occasionally fails to meet job requirementc performance must improve to meet expectations of 
position. 

3 = MEETS EXPECTATIONS- Able to perform 100% of job duties satisfactorily. Normal guidance and supervision are 
required. 

4 = EXCEEDS EXPECTATIONS - Frequently exceeds job requirements: all planned objectives were achieved above the 
established standards and accomplishments were made in unexpected areas as well. 

5 = SUPERIOR - Consistently exceeds job requirements; this is the highest level of performance that can be attained. 
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PERFORMANCE FACTORS 
- 5 SUPERIOR 

4- EXL E ED S ,_ EXPECTATIONS 
3-MEETS 

EXPECTATIONS 
2- 1 - 

UNACCEPTABLE 

Knowledge, Skills, Abilities — Consider the 
degree to which the employee exhibits the required 
'level of job knowledge andtor skills to perform the 
job and this employee's use of .established 
techniques, materials and equipment as they relate 
to performance 

❑ O
❑,E4

Quantity of Work - Consider the results of this 
employee's efforts. Does the employee demonstrate 
the ability to manage several responsibilities 
simultaneously; perform work in a productive and 
timely manner, meet work schedule& 

O O I2 ❑ MI 

Compliance — To what extent does the 
employee display a positive, cooperative attitude 
toward work assignments and requirements? 
Consider compliance with established work rules, 
safety and organizational 1policies. 

❑ 
O 

0 ill 

M 

Communication - Consider job related 
effectiveness in dealing with others Does the 
employee express ideas clearly both orally and in 
writing listen well and respond appropriately? 

O ❑ . el il 

Section Score: s-

Comments: 

• IllaknowsMjob very well and anything that is unfamiliarMis more than 
willing to learn. 

• always com,pletesEassignments without having to be prompted. 

• ability to perform work timely is unprecedented, andiMalways has 
multiple projects to manage simultaneously. 

• follows the rules and never complains about additional tasks ask of. 

• is always polite and is always willing to listen without complaint. 
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BEHAVIROAL TRAITS 

5 SUPERIOR 4-EXCEEDS 
EXPECTATIONS - xPECTATIONS 

3-MEETS 
EXPECTATIONS 

2- r:L -, , , 
hu'r.r,:r.a_!.• ,,' 

1 - 
UNACCEPTABLE 

Cooperation — How well does the employee 
work with co-workers and supervisors as a 
co,itributing team member? Does the employee 
demonstrate con siderat on of others*, maintain 
rapport with others; help others willingly? 

El ❑ El O U 

IfiralatiVE - Consider how well the employee 
seeks and assumes greater responsibility, looks for 
and suggest improvements.; monitors projects 
independently, and follows through appropriately. 

❑ O 

Neatness/Organized — Consider to what 
extent the emakryee keeps assigned area and or 
vehicle clean and neat. Presents materials in an 
organized and legible manor. 

LI ❑ O i O 

Adaptability — Consider the ease with which the 
emplioyee adjusts to any change in duties, 
procedures, supervisors or work envi.onment. How 
well does the employee accept new ideas and 
approaches to work, respond appropriately to 
constructive critrcisrn and to suggestions for work 
improvement? 

El O 0 

Judgment - Consider how well the employee 
effectively analyzes problems. determines,
appropriate action forso RiOrs, and exhibits time y 
and decisive action, thinks logically. Refers to 
OCWD policies When making decisions. 

ig O ❑ IIII isi 

Section Score:
Comments: 

• ability to work well with others is exceptional, and. is always a team 
la er 

• looks for ways to improve the OCWD over and above what should be 
re uired 

• =projects are always neat, and •work areas are kept neat and clean 
has seen, participated in, implemented, and directed many changes in 

staff and operation of the District over the last year, adjusts to change 
without complairot and is not afraid to make improvements, but does so in a polite 
and rofessional manor, 

• altms has the Districts best interest at heart, even when it requires more 
effort onMpart. ability to solve difficult problems makeMan asset to this 
organization. 
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--WORK-H-ABITS 

3- MEETS 
EXPECTATIONS 

2- ! . 1 -
UNACCEPTABLE 

Attendance — Consider number of absences; use of sick leave in accordance with 
OCWD policy. El lwl N 

Punctuality — Consider work arrival and departure in accordance with 
departmental and OC\ND policy. 

ll'i.1 . 

Appearance— Wears uniform as required or adhere to other established 
standards for clothing as required by OVVD policies and or supervisor. Uses 
appropriate taste, good grooming, safety and consideration of others in governing 
appearance, including neatness and cleanliness. 

r>< II 

Section Score:  _ ci (,:3) i 
Comments: 
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SUPERVISORY FACTORS 

- 5 SUPERIOR 
4- ExCEE0S 

EXPECTATIONS 
3-MEETS 

EXPECTATIONS 
2- 1 - 

UNACCEPTABLE 

Leadership — Consider how well the employee 
demonstrates effective supervisory abilities: gains 
respect and cooperation; :inspires and motivates 
subordinates; directs work group toward common 
goal 

Fli 

Delegation — How well does the employee 
demonstrate the ability to direct others in 
accomplishing work; effectively select and motivate 
staff define assignments; oversee the work of 
subordinates? 

❑ ❑ ID . M 

Planning and Organizing — Consider how 
well the employee plans and organizes work; 
coordinates with others and establishes appropriate 
Ipriovties: anticipates rut:ire needs; carries out 
assignments effectvely 

ID D 0 

Administration — How well does the employee 
perform day-to-day administration tasks,. manage 
time: admir isle: pohcies and implement procedures, 
maintain appropriate contact with supervisor and 
utilize funds, staff or equipment? 

a 

ill 

Personnel Management - Consider how well 
the employee serves as a rote model. provides 
guidance and opportunities to their staff for their 
development and advancement resclves 'work-
related employee iprobilems: assists suwrainates in 
accomplistr rig their work-related objectives. Does 
the employee communicate well with subordinates 
in a clear, concise,: accurate, and timely manner and 
make useful suggestions? 

[5] C 

Section Score: . 

Comments: 

• keeps her people working toward a common goal, and I believe they have 
the u most respect for,

• s exceptional in planning and making sure items are completed on time. 
is valuable to me in this area. is always planning and if priorities 

change,=is willing to do whatever is required to make sure all jobs are 
completed timely. 

keeps me informed and up to date on the day to day operations in the 
office. , follows policy and expectsMstaff to do the same. 

• There is no better role model in our company than MI is polite, 
professional, timely, and provides concise, consistent answers to employees with 
questions. 
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REVIEW OF PROJECTS/OBJECTIVES/SPECIA ASSIGNMENTS FOR THE PAST YEAR 

Where projects. objectives, special assignments, att. have been clearly established, progress of these tasks should be evaluated. List and 
evaluate progress made on projects, objectives and special assignments by marking the appropriate box. The Comments space may be 
used for satisfactory progress but must be used for unsatisfactory progress. Attach additional sheets if necessary. 

List from Previous Review 
SATISFACTORY 

PROGRESS 
UNSATISFACTORY 

PROGRESS 
1. Project/Objective/Special Assignment 

Create and implement an annual cost of water produced, along with a rate 
analysis. 0 ►1 

2. ProJeCt./ObjeCtive/SpeCial Assignment 

Continue to improve and implement new Ideas for customer service. N ❑ 

3. Project/Objective/Special Assignment 

❑ ■ 

4. Project/Objective/Special Assignment 

11 ❑ 

Comments: 
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OVERALL PERFORMANCE 

supervisory Non-Su ervisory Multiplied by Rating = Total Rating 

Performance Factors I 30% 40% x 1// 
75 = j, 'I 41c 

Behavioral Traits 30% 40% x 550 = 1$99 
Work Habits 15% 20% x 3 = 4-AS 
Supervisory Factors 25% WA x . q , Se-') .. / . ? (-) 
Overall Rating 4.5- 5.0 

Smut OR 

3.5 - 4.4 EXCEEDS 
EXPECTATIONS 

2.5 - 3.4 
MEETS 

EXPECTATIONS 

1.5 - 2.4 
t0 -1A 

UNACCEPTABLE 
9, 575-

o [ in 1 o 
Comments: 

is a first-class representative for OCWD, and the information provides is 
always accurate and timely, leads by example, and is a very valuable asset to this 
organization. is never satisfied with acceptable;Mlwants to go above and 
beyond. was praised by our Auditors and Attorneys this yea r. It is certainly not a 
habit for me to score employees this high on a re Filar basis, but deserves to be 
recognized for her accomplishments given that has only been here about a year. I 
am looking forward too many great things we can accomplish in the future. 

SIGNATURES: 

Chief Executive Off k 

Comments: 

Date: 6-8-2019 

TO THE EMPLOYEE: 
I have beer advised of my performance ratings. I have discussed the contents of this review with my supervisor. My signature 
does not necessarily imply agreement. My comments are as follows (optional) (attach additional sheets if necessary). 

Employee Signature: Date:  bibZili Ci 
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APPENDIX 1: ESTABLISHMENT OF PROJECTS/OBJECTIVES/SPECIAL 
ASSIGNMENTS FOR THE COMING YEAR (IF APPLICABLE) 

List below the projects, objectives or special assignments which should be continued andior completed in the coming year. It is 
understood that these proiects, special assignments, objectives. etc are subject to adjustment or change as situations and priorities 
change. This section should be detached and kept in departmental files so that it can be updated as the situation warrants and so 
that It can be used to assist the supervisor at the end of the next evaluation period Attach a copy of this completed form to the 
performance evaluation. 

PROJECTtOBJECTIVES.'SPECIAL ASSISNMENTS 

1. Create redundancy in your department by doing additional cross-training 

hem carried over from previous year - YESEI 

2. I I 

NOX 

item carried over from previous year - YESE NOC 

3 

Item carried over from previous year - YES ET NOrl 

4. 

Item carried over from previous year - YES NOE 

i llSupervisor's Signatu Date: I 40 -,v) O - .. 1 9 I 

c IEmployee's Signatur   Date: 
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OLDHAM COUNTY 

WaterLIFTRICT

Annual Emplo ee Performance Evaluation 
Review Information 

Employee's Name (First Last): 

Job Title: 

Supervisor Conducting Review: 

Date 11121/19 Period of Evaluation; 11110/18 - 11110/19 

INSTRUCTIONS TO RATER 
Listed below are four performance factors, five behavioral traits, three work habits, five supervisory factors, and a review of 
the projects/objectives/special assignments for the past year that are important in the performance of the employee's job. 
The supervisor factors should be utilized only for employees with supervisory responsibilities.

NOTE: A rating of (1) UNACCEPTABLE, (2) NEEDS IMPROVEMENT, (3) MEETS EXPECTATIONS, (4) EXCEEOS 
EXPECTATIONS, or (5) SUPERIOR. (1, 2, 4, & 5) requires comments. 

The 'overall performance" evaluation should reflect the employee's total performance, including the performance factors as 
related to the employee's responsibilities and duties as set forth in the job description, behavioral traits, work habits and 
supervisory factors, if applicable. 

DIST RI ISUTION INSTRUCTIONS 
I. Return the original form to 0CWD human resources 
2. Maintain one copy for your departmental records. 
3. Distribute one copy to the employee. 

MARKING INSTRUCTIONS 
I, The supervisor should indicate the employee's performance by 

using check box next to the appropriate level of performance. 
2. Any score other than a (3) requires comments by the 

supervisor. 

The following rating scale guide is being provided to assist the evaluator in assigning the most appropriate measurement 
of the employees' performance factors,, behavioral traits and supervisory factors. 

1 = UNACCEPTABLE - Consistently tails to meet job requirements; performance clearly below minimum requirements. 
Immediate improvement required to maintain employment. 

- Occasionally 'a Is to meet job requirements; performance must :mprove to meet expectations of 
position. 

3 = MEETS EXPECTATIONS - Able to perform 100% of job duties satisfactorily. Normal guidance and supervision are 
required. 

4 = EXCEEDS EXPECTATIONS - Frequently exceeds job requirements; all planned objectives were achieved above the 
established standards and accomplishments were made in unexpected areas as well. 

5 = SUPERIOR— Consistently exceeds job requirements; this is the highest level of performance that can be attained. 

Page 1 of 8 

Exhibit PH-2
Page 82 of 769



PERFORMANCE FACTORS 

5- SUPERIOR 4  -ExcELiK; 
EXPECTATIONS  

3-MEETS 
 EXPECTATIONS 

2- 1- 
UNACCEPTA.1 . 

Knowledge, Skills, Abilities — Consider the 
degree to whiCh the employee exhibits the required 
level of job 'Knowledge andior skills to perform the 
job and this emooyee's use of established 
techniques. materials and equipment as they relate 
to performance. 

AI II II ❑ 

Quantity of Work - Consider the results of this 
employee's efforts. floes the employee demonstrate 
the ability to manage several ;responsibilities 
simultaneously; perform 'work in a productive and 
timely manner; meet work schedules.

❑ LI ❑ O U 

Compliance - To what extent does the 
employee display a positive, cooperative attitude 
towar0 work assignments and requirements? 
Consider compliance with established work rules, 
safety and organi2ational policies, 

LE El 

Communication - Consider job related 
effectiveness in dealing with others. Does the 
employee express ideas clearly both orally and in 
writing, listen well and respond appropriately? 

IR O O 

Section Score: 4.5 

Comments; 

as great knowledge of MJob and demonstrates the ability to manage several responsibilities 
simultaneously. is conscientious of work sched enelllnes Chas a very cooperative 
attitude and compliance with work runes and policIes communicates very well with customers and 
co-workers. 
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BEHAVIROAL TRAITS 

5- SUPERIOR 4- EXCEEDS 
EXPECTATIONS 

3-MEETS 
EXPECTATIONS 

2- 1 - 
. .',ACCEPTABLE 

Cooperation — How well does the employee 
work with co-workers and supervisors as a 
contributing team member? Does the employee 
demonstrate considerabon of others; maintain 
rapport with others, help others willingly? 

0 el 

Initiative — Consider how well the employee 
' seeks and assumes greater responsibility, looks for 

and suggest improvements, monitors projects 
independently, and follows through oppro,prialely 

0 ❑ el ill . 
I 

Neatness/Organized — Consider to what 
extent the employee keeps assigned area and or 
vehicle clean and neat. Presents materials in an 
organized and legible manor. 

9 1121
❑ II MI 

Adaptability - Consider the ease with which the 
employee adjusts to any change in duties, 
procedures, supervisors or work environment. How 
well does the employee accept new ideas and 
approaches to work, respond appropriately to 
constructive criticism and to suggestions for work 
improvement? 

IN IN 

Judgment - Consider how well the employee 
effectively analyzes problems, determines 
appropriate action for solutions, and exhibits Orr ely 
and decisive action; NM% liogically. Refers to 
OCWD policies when making decisions 

❑ 1111 11 CI II 

Section Score: 4.4 
Comments: 

is an excellent team member and is extremely considerate and has rapport with Moo -workers. 
l=seeks for improvement in processes and is excellent at analyzing situations keeping it lencies 
best interest in mind._ office can use better organization with papers filed timelier. 
responds very well to suggestions for improvement and new ideas/procedures. 
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WORK HABITS 

3- MEETS 
EXPECTATIONS 

2- 1 -
UNACCEPTABLE 

Attendance — Consider number of absences; use of sick leave in accordance with 
OCWD policy. EI 

Punctuality = Consider work arrival and departure in accordance with 
departmental and OCWD policy. 

el ❑ 

Appearance — Wears uniform as required or adhere to other established 
standards for clothing as required by OWD policies and or supervisor. Uses 
appropriate taste, good grooming, safety and consideration of others in governing 
appearance, including neatness and cleanliness. 

-* kg ❑ 

Section Score: 3.0 

Comments: 
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SUPERVISORY FACTORS 

- 5 SUPERIOR 4- EXCEEDS 
EXPECTATIONS 

3-MEETS 
EXPECTATIONS 

2- 1 - 
UNACCEPTABLE 

Leaders h ip — Consider how well the employee 
demonstrates effective supervisory abilities; gains 
respect and cooperation; inspires and motivates 
subordinates: directs work group toward common 
goal. 

El sr a • • 

Delegation — How well does the employee 
demonstrate the ability to direct others in 
accomplishing work; effectively select and motivate 
staff; define assignments; oversee the work of 
subordinates? 

E E E E E 

Planning and Organizing — Consider how 
well the employee plans and organizes work; r 
coordinates with others and establishes appropriate 
priorities; anticipates future needs; carries out 
assignments effectively. 

E ❑ E N N 

Administration — How well does the employee 
perform day-to-day administration tasks; manage 
time; administer policies and implement procedures; 
maintain appropriate contact with supervisor and 
utilize funds, staff or equipment? 

❑ E U 

Personnel Management= Consider how well 
the employee serves as a role model; provides 
guidance and opportunities to their staff for their 
development and advancement; resolves work-
rel€rted employee problems; assists subordinates in 
accomplishing their work-related objectives. Does 
the employee communicate well with subordinates 
in a dear, concise, accurate, and timely manner and 
make useful suggestions? 

❑ III 

Section Score: 

Comments: 
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REVIEW OF PROJECTS/OBJECTIVES/SPECIAL ASSIGNMENTS FOR THE PAST YEAR 

Where projects, objectives, special assignments, etc. have been clearly established, progress of these tasks should be evaluated. List and 
evaluate progress made on projects, objectives and special assignments by marking the appropriate box. The Comments space may be 
used for satisfactory progress but must be used for unsatisfactory progress. Attach additional sheets if necessary. 

List from Previous Review 
SATISFACTORY 

PROGRESS 
UNSATISFACTORY 

PROGRESS 
1. Project/Objective/Special Assignment 

Assist with selecting and setting up uniform orders 

2. Project/Objective/Special Assignment 

Play an active role in software vendor selection. 171 

3. Project/Objective/Special Assignment 

Assist with work flow and quality service audits moving from two billing cycles to 
one billing cycle. LEJ I ] 

4. Project/Objective/Special Assignment 

Continue to cross train with billing responsibilities for back up purposes. 

Comments: 
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OVERALL PERFORMANCE 

Stromisory I Non-Supervisory MuSalad by Rating . Total Rating 

Performance Factors 30% 40% x 4.5 = 1.8 

Behavioral Traits 30% 40% x 
1 

4.4 = 1.76 
T 

Work Habits 15% 20% x 3,0 * i 0.6 

SupervisoryF actors 25% N/A x N/A = NIA 

Overall Rating , 4.5- 5,0
SUPERIOR 

3.5 - 4.4 ExCEE OS 
EXPECTATIONS I 

2.5 - 3.4 

MEETSEXPECTATIONS 

1.5 - 2.4 
1.0 - 1.4 

UNACCEPTABLE 

0 i D IN Ei 4.16 
Comments: 

has an excellent attitude and is a pleasure to work with. Mdoes a great job keeping procedures 
moving and on-time while analyzing things with the full picture in mind. 

SIGNATU • 
I 2/i qi ci 

Supervisor.  Date. 1/21/2019 

Supervisor Name (print): 

CEO 

Comments: I I 

Date; la -IN 

TO THE EMPLOYEE: 
I have been advised of my performance ratings. I have discussed the contents of this review with my supervisor. My signature 
does not necessarily imply agreement. My comments are as follows (optional) (attach additional sheets if necessary): 

Employee Signet DateJ 1 /aor9
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APPENDIX 1: ESTABLISHMENT OF PROJECTS/OBJECTIVES/SPECIAL 
ASSIGNMENTS FOR THE COMING YEAR (IF APPLICABLE) 

List below the projects, objectives or special assignments which should be contirued anoicr completed in the cern ng year It is 
,Inoorstood eliit these projects, special assignments, oojectives. etc are subject to adjustrnert or change as situations and priorities 
change This section should be detached and kept in departmentei files so that it can be update: as the situat en warrants and so 
that it can be used to assist the supervisor at the end of the next evaluation period Attach a copy of this completed form to the 
performance evaluation, 

0ROJECT!OBJECTIVEStSPECIAL ASSIGNMEN1S 

1, Complete the Utility Management Institute (UMI) courses

lien) carried over from previous year - YESD N0FiX 

2. Continue to cross-train and assist with cross training — replace Customer 
Service Reps as they work with each other 

!tem carried over from previous year - YES DX NOD 

3,

item carried over from previous year - YESD NO1,O 

4 

!tern carried over from previous year - YES H NOP 

Supervisor's Signature Date: , 1 ,2//3/i 7 

Employee's Sign ate:  C / &pi  7. 
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OLDHAM COUNTY 

DISTRICT 

Annual Employee Performance Evaluation 
Review Information 

Employee's Name (First Last : 

Job Title: 
Supervisor ConrfuOting Review 
Date: 9/17/2019 Period of Evaluation: 911712018 to 911712019 

INSTRUCTIONS TO RATER 
Listed below are four performance factors, five behavioral traits, three work habits, five supervisory factors, and a review of 
the projects/objectives/special assignments for the past year that are important in the performance of the employee's job, 
The supervisor factors should be utilized only for employees with supervisory responsibilities. 

NOTE: A rating of (1) UNACCEPTABLE, (2) NEEDS IMPROVEMENT, (3) MEETS EXPECTATIONS, (4) EXCEEDS 
EXPECTATIONS, or (5) SUPERIOR. (1, 2, 4, & 5) requires comments. 

The "overall performance evaluation should reflect the employee's total performance, including the performance factors as 
related to the employees responsibilities and duties as set forth in the job description, behavioral traits, work habits and 
supervisory factors, if applicable. 

DISTRIBUTION INSTRUCTIONS 
I. Return the original form to OCWD human resources 
2. Maintain one copy for your departmental records, 
3. Distribute one copy to the employee. 

MARKINC INSTRUCTIONS 
I. The supervisor should indicate the employee's performance by 

using check box next to the appropriate level of performance. 
2. Any score other than a (3) requires comments by the 

supervisor. 

The following rating scale guide is being provided to assist the evaluator in assigning the most appropriate measurement 
of the employees' performance factors, behavioral traits and supervisory factors. 

1 = UNACCEPTABLE - Consistently fails to meet job requirements; performance clearly below minimum requirements. 
Immediate improvement required to maintain employment. 

- Occasionally fails to meet job requirements; performance must improve to meet expectations of 
position. 

3 = MEETS EXPECTATIONS Able to perform 100% of job duties satisfactorily. Normal guidance and supervision are 
required. 

4 = EXCEEDS EXPECTATIONS— Frequently exceeds job requirements; all planned objectives were achieved above the 
established standards and accomplishments were made in unexpected areas as well. 

5 = SUPERIOR- Consistently exceeds job requirements; this is the highest level of performance that can be attained. 
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PERFORMANCE FACTORS 

5- SUPERIOR 4-EXCEEDS 
EXPECTATIONS 

3- MEETS 
EXPECTATIONS 

2- 1 - 
UNACCEPTABLE 

Knowledge, Skills, Abilities — Consider the 
clogree to whidh the err atoyee exhibits the .required 
levet of job knowledge and/or skills to perform the 
job and this employee's use of established 
techniques, materials and equipment as they relate 
to performance. 

0 ❑ III Col 
• 

Quantity of Work - Consider the results of this 
employee's efforts. Does tie employee ,demonstrate 
the ability to manage several ,responsib lilies 
simultaneously: perform work in a produotive and 
timely manner; meet work schedtiles 

Compliance — To what extent does the 
employee display a positive,, cooperative attitude 
toward work assignments and requirements? 
C,ceisider c,orripliance with established work rules, 
safety and organizational policies. 

❑ al I 

Communication - Consider job relited 
effectiveness in ,dealing with others. Does the 
employee express ideas clearly both orally and in 
writing, listen well and respond appropriately? 

III
❑

El
❑

El 

Section Score: 3.25 

Comments: 

years of experience has developed to be very knowledgeable of the 
Distribution System and Water Treatment Plant. is skilled and uses techniques that 
ailowMperforrnance to exceed the company's expectations. 
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BEHAVIROAL TRAITS 

5 SuPERIOR 4- EXCEEDS 
EXPECTATIONS 

3-MEETS 
EXPECTATIONS 

2- NcEos 
IMPROVEMENT 

1 - 
UNACCEPTABLE 

Cooperation — How well does the employee 
wo'k with co-workers and supervisors as a 
contributing team member? Does the employee 
demonstrate consideration of others. maintain 
rapport with others, help others willingly? 

❑ li: 3 I II 
M 

IN 

Initiative - Consider how well the employee 
seeks and asst.mes greater responsibility. Icoks for 
and suggest in- rovements, monitors protects 
independentiy, and follows through appropriately. 

❑ 
.  NI 

Neatness/Organized — Consider to what 
extent the employee keeps assigned area and or 
vehicle clean and neat. Presents materials in an 
organized and legible manor. 

II 0 ill MI In 

Adaptability — Consider the ease with which the 
employee adjusts to any change in duties, 
proceduees, supervisors or work environment How 
well does the employee accept new ideas arid 
approaches to work, respond appropriately to 
constructive criticism arid to suggest .ons for work 
improvement? 

❑ El NI MI 

Judgment — Consider how well the employee 
effectively analyzes problems, determines 
appropriate action for solutions, arid exhibits timely 
and decisive action; thinks logically. Refers to 
OCWD policies when making decisions 

t 

❑ ❑ III ri II 

Section Score: _3.4 
Comments: 

is a true team member; 
to lend a helping hand. 
complete precise and detailed. 

works well with other employees and is always willing 
keeps •truck neat and organized. paperwork is 
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WORK HABITS 

3- MEETS 
EXPECTATIONS 

2- NEE05 
ImpRovEmF ha 

1 - 
UNACCEPTABLE 

Attendance - Consider number of absences; use of sick Leave in accordance with 
OCWD policy. 

El 0 

Punctuality — Consider work arrival and departure in accordance with 
departmental and OCWD policy. 

a 

Appearance — Wears uniform as required or adhere to ether established 
standards for clothing as requited by OWD policies and or supervise'''. Uses 
appropriate taste, good grooming, safety and consideration of others in gOverning 
appearance, including neatness and cleanliness. 

EI ❑ ❑ 

Section Score: 3.0 
Comments: 
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SUPERVISORY FACTORS 

5- SUPERIOR 4- EXCEEDS 
EXPECTATIONS 

3- MEETS 
EXPECTATIONS 

2- J 1 - 
UNACCEPTABLE 

Leadership - Consider how well the employee 
demonstrates effective supervisory abilities,; gains 
respect and cocperatior; inspires and motivates 
subordinates; drects work group toward common 
goal. 

❑ 171 
i 

0 

,

CB III 

Delegation — How well does the employee 
demonstrate the ability to direct others in 
accomphshing NOOK', effectively select and motivate 
staff, define assignments. oversee the work of 
subordinates? 

❑ Rat ❑ U ❑ 

Planning and Organizing - Consider how 
xvell the employee plans arid oi•ganizes work; 
cozrclineles with (item and establishes appropriate

❑

priorities; anticioales future needs; carries out 
assignments effectively. 

0
❑

D 
❑ 

Administration — How well does the employee 
perform day-to-day administration tasks. manage 
time; administer policies and implement procedures, 
maintain appropriate contact with supervisor and 
utilize funds, staff or equipment? 

D ❑ E 0 I 

Personnel Management — Consider how well 
the employee serves as a role model; provides 

i guidance and -opportunities to their staff for their 
development and advancement; resolves work-
rotated employee problems; assists subordinates in 
accomplishing their work-related objectives Does 
the employee communicate well with subordinates 
in a clear, concise. accurate. and timely manner and 
make useful suggestions? 

D D E ❑ 0 

Section Score: 3.4 

Comments: 

does a great job of dele atin the workload to others and follows up with 
completion of the assignment, sees the big picture and plans accordingly, 
organize with others to complete the assignment. 
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REVIEW OF PROJECTSIOBJECTIVES/SPECIAL ASSIGNMENTS FOR THE PAST YEAR 

Where projects, Objectives, special assignments, etc. have been clearly established, progress of these tasks should be evaluated. List and 
evaluate progress made on projects, objectives and special assignments by marking the appropriate box. The Comments space may be 
used for satisfactory progress but must be used for unsatisfactory progress. Attach additional sheets If necessary. 

List from Previous Review 
SATISFACTORY 

PROGRESS 
UNSATISFACTORY 

PROGRESS 
1. Project/Objective/Special Assignment 

Move Telemetry from Old Office 
eil LI 

2. Project/Objective/Special Assignment 

Telemetry on Liberty Lane and KIM IW 

3. ProjectiObjective/Special Assignment 

Obtain Water Distribution License or Treatment License 
F2 

4. Project/Objective/Special Assignment 

Participate in training new employees 12J ❑ 

Comments: 
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OVERALL PERFORMANCE 

Supervisory Non-Supervisory Multiplied by Rating = I TotaVRatis9_ 

975 Performance Factors 30% 40% x 3.25 = 

Behavioral Traits 30% 40% x 3.40 2 1.02 

Work Habits 15% 20% x 3.0 . .45 

Supervisory Factors 25% N/A x 3.4 = .85 

Overall Rating 4.5-5.0
SUPERIOR 

3.5 - 4.4 EXCEEDS 
EXPECTATIONS 

2.5 - 3.4 
MEETS 

EXPECTATIONS 

1.5 - 2.4 
1.0-1.4 

UNACCEPTABLE 
3.295 

3.295 0 • ID u 0 I 
Comments: 

is an asset to OCVVD.knowledge and leadership is a contributor toll 
success. 

SIGNATU 

Supervisor 

Supervisor Name (print) 

Superintends 

Comments:

Date 9117/2019 

Date. "491

TO THE EMPLOYEE: 
I have beer advised of my performance ratings. I have discussed the contents of this review with my supervisor. My signature 
does not necessarily imply agreement. My comments are as follows (optional) (attach additional sheets if necessary): 

Employee Signature: Date: 
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APPENDIX 1: ESTABLISHMENT OF PROJECTS/OBJECTIVES/SPECIAL 
ASSIGNMENTS FOR THE COMING YEAR (IF APPLICABLE) 

List below the projects. objectives or special assignments which should be continued andlor completed in the coming year. It is 
understood that these projects, special assignments, objectives, etc. aro subject to adjustment or change as situations and priorities 
change. This section should be detached and kept in departmental files so that it can be updated as the situation warrants and so 
that it can be used to assist the supervisor at the end cl the next evaluation period. Attach a copy of this completed form to the 
performance evaluation, 

PROJECT/OBJECTIVES/SPECIAL ASSIGNMENTS 

1. Participate in training new employees 

hem carried over from previous year - YES X NOE1 

2. Obtain Water Distribution License or Treatment License 

item carried over from previous year- YES X NOLI 

3. Seek Safety Training Videos to Improve our Safety Program 

Item carried over from previous year - YES III NO X 

4. 

item carried over from previous year - YESO NOO 

Supervisor's Signature: Date: 9/17/2019 

Employee's Signatur Date: / 
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OLDHAM COUNTY 

DISTRICT 

Annual Employee Performance Evaluation 
Review Information 

Employee's Name (First tasty 

Jet Title: , 
Supervisor Conducting Review: 
Date: 914/2019 Period of Evaluation: 1 9/4/2019 to 914/2019 

INSTRUCTIONS TO RATER 
Listed below are four performance factors, five behavioral traits, three work habits, five supervisory factors, and a review of 
the projects/objectives/special assignments for the past year that are important in the performance of the employees }Ob. 
The supervisor factors should be utilized only for employees with supervisory responsibilities. 

NOTE: A rating of (1) UNACCEPTABLE, (2) NEEOS IMPROVEMENT, (3) MEETS EXPECTATIONS, (4) EXCEEDS 
EXPECTATIONS, or (5) SUPERIOR. (1, 2, 4, & 5) requires comments. 

The "overall performance' evaluation should reflect the employee's total performance, including the performance factors as 
related to the employee's responsibilities and duties as set forth in the job description, behavioral traits, work habits and 
supervisory factors. if applicable. 

DISTRIBUTION INSTRUCTIONS 
I. Return the original form to 0CAID human resources 
2. Maintain one copy for your departmental records. 
3. Distribute one copy to the employee. 

MARK INC, INsTRUC I IONS 
't. The supervisor should indicate the employee's performance by 

using check box next to the appropriate level of performance. 
2. Any score other than a (3) requires comments by the 

supervisor.

I he following rating scale guide is being provided to assist the evaluator in assigning the most appropriate measurement 
of the employees' performance factors, behavioral traits and supervisory factors. 

1 = UNACCEPTABLE - Consistently fails to meet job requirements; performance clearly below minimum requ rements. 
Immediate improvement required to maintain employment. 

— Occasionally fails to meet job requirements, performance must improve to meet expectations of 
position. 

3 = MEETS EXPECTATIONS- Able to perform 100% of job duties satisfactorily. Normal guidance and supervision are 
required. 

4 = EXCEEDS EXPECTATIONS — Frequently exceeds job requirements; all planned objectives were achieved above the 
established standards and accomplishments were made in unexpected areas as well 

5 = Sur'ERIOR — Consistently exceeds job requirements; this is the highest level of performance that can be attained 
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PERFORMANCE FACTORS 

5- SUPERIOR 4- EXCEEDS 
EXPECTATIONS 

3-MEETS 
EXPECTATIONS 

2- 1, 
I 

1 - 
UNACCEPTABLE 

Knowledge, Skills* Abilities - Consider the 
degree to which the emp;oyee exhibits the required 
level of job knowledge and/or skills to perform the 
job and this ,enir,oyee's use of established 
tedhniques, materials and .equipment as they relate 
to performance 

0 ❑ • ❑ co 

Quantity of Work - Consider the results of this 
employee's efforts. Does the employee demonstrate 
the ability to manage several responsibilities 
simultaneously., perform work in a productive and 
timely manner meet work sdhedules. 

CI II 

Compliance - To what extent does the 
employee .isplay a positive. cooperative attitude 
toward work assignments and requirernents7 
Consider compliance with established work rules, 
safety and organizational policies. 

❑ Z ❑ I❑ U 

Communication — consider job related 
effectiveness in dealing with others Does the 
employee express ideas clearly both orally and in 
writing listen well and respond appropriately? 

IS 0 
❑ II III 

Section Score: 3.0 

Comments: 

has had a good year at OCWD,Mis in a learning curve andisi gaining knowledge 
daily. has become very familiar with the service area. understands the 
requirements of the service worker and will have no issues in meeting or exceeding the 
company's ex us tations in the future. has a excellent attitude toward work 
assignments,Malso works safely and has no problem following the company's rules 
and policies. 
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BEHAVIROAL TRAITS 

5- SUPERIOR 4- EXCEEDS 
ExPECTATIO , 

3-MEETS 
EXPECTATIONS 

2- 1 - 
UNACCEPTABLE 

Cooperation — How well does the employee 
lvc.rk with co-workers and supervisors as a 
co rtribudng team member? Does the employee 
demonstrate consideration of others. maintain 
rapport with others; help others wiling:1y? 

Ill In 111 M I 

Initiative — Consider how well the employee 
seeks and assumes greater iresponsitylity, looks for 
and suggest improvements; monitors Iprojeds 
independently, and fellows through appropriately. 

El Il ❑ 43 MI 

Neatness/Organized — Consider to what 
extent the employee keeps assigned area and or

❑ vehicIe clean and neat. Presents materiats in an 
organized and legible manor 

❑ ktI II IIIII 

Adaptability — Conside- the ease with which the 
employee adjusts to any change in duties, 
procedures, supervisors or work environment. How 
'well does the emiployee accept new ideas and 
approaches to work, respond appropriately to 
constructive criticism and to suggestions for work 
improvement? 

[7 ❑ 10 ❑ 0 

Judgment - Consider how well the employee 
effectively analyzes problems, determines 
appropriate action for solutions, and exhibits timely 
and decisive. action; thinks logically. Refers to 
OCWD polices when making decisions. 

0 -,1 
i.'.1 _l M 

Section Score: 3.0 
Comments: 

As I mentioned earlier is learning daily,Mijoh performance is excellent, hut". 
needs to seek more responsibility or ownership in projects, Some example of upcoming 
projects: Inventory Bidding. Valve Exercising, listening device on service lines to help 
reduce water loss, GIS Infrastructure just to name a few, keeps work area 
clean and organizeci.M paperwork is neat and has details of the work that was 
completed. 
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WORK HABIT-S-

3-MEETS 
EXPECTATIONS 

2- NEEos 
I m MOVEMENT 

1 —
UNACCEPTABLE 

Attendance — Consider number of absences; use of sick leave in accordance with 
OCWO policy. 

El 

Punctuality — Consider work arrival and departure In accordance with 
departmental and OCWID policy. Ei E 

Appearance — Wears uniform as required or adhere to other established 
standards for clothing as required by OWD policies and or supervisor. Uses 
appropriate taste, good grooming, safety and consideration of others in governing 
appearance, including neatness and cleanliness. 

ID li U 

Section Score: 3.0 
Comments: 
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SUPERVISORY FACTORS 

S.= SUPERIOR 
4- EXCEEDS 

EXPECTATION 
3-MEETS 

EXPECTATIONS 
2- • 1 - 

UNACCEPTABLE 

Leadership - Consider how well the employee 
demonstrates effective supervisory abilities; gains 
respect and cooperation; Inspires and motivates 
subordinates; directs work group toward common 
goal. 

LI 

Delegation - How well does the employee 
demonstrate the ability to direct others in 
accomplishing work; effectively select and motivate 
staff, define assignments; oversee the work of 
subordinates? 

❑ III 

Planning and Organizing - Consider how 
well the employee plans and organizes work; 
coordinates with others and establishes appropriate 
priorities; anticipates future needs; carries out 
assignments effectively. 

Administration - How well does the employee 
perform day-to-day administration tasks; manage 
time; administer policies and implement procedures; 
maintain appropriate contact with supervisor and 
utilize funds, staff or equipment? 

Personnel Management - Consider how well 
the employee serves as a role model; provides 
guidance and opportunities to their staff for their 
development and advancement; resolves work,
related employee problems; assists subordinates in 
accomplishing their work-related objectives. Does 
the employee communicate well with Subordinates 
in a clear, concise, accurate, and timely manner and 
make useful suggestions? 

Li IN 

Section Score: N/A 

Comments: 
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REVIEW OF PROJECTS/OBJECTIVES/SPECIAL ASSIG MENTS FOR THE PAST YEAR 

Where projects, objectives, special assignments, etc. have been clearly established, progress of these tasks shbufd be evaluated. List and 
evaluate progress made on projects, objectives and special assignments by marking the appropriate box. The Comments space may be 
used fot satisfactoratoress but must be used for unsatisfactory progress. Attach additional sheets if necessary. 

List from Previous Review 
SATISFACTORY 

PROGRESS 
UNSATISFACTORY 

PROGRESS 
1, Project/Objective/Special Assignment 

El El 

2. Project/Objective/Special Assignment 

11 ❑ 

. Project/Objective/Special Assignment 

❑ U 

4. Project/Objective/Special Assignment 

Comments: 
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OVERALL PERFORMANCE 

Supervisory Non-Supervisory MuHinged by Rating = Total Rating 

Performance Factors I 30% 40% 

_ 

x 3.0 0 1.20 

Behavioral Traits 30% 40% A 3.0 = 1.20 

Work Habits 15% 20% x 3,0 ir 
i 
1 .60 

Supervisory Factors 2W% NIA x = 

Overall Rating 4.5- 5,0
SUPERIOR 

3.5 - 4.4 EXCEEDS 
EXPECTATIONS 

- 15 3A 
MEETS 

EXPECTATIONS 

1.5-2A 
H. r Cc: 

IA-r:, ' yl, ;.•;,..:::; 
1.0 - 1.4 

UNACCEPTABLE 
3.00 

❑ )17$1. 5 0 
Comments: 

SIGNATUI 

Supervisor: Date: 914119 

Supervisor Name rant : 

Superintend Date: 

Comments: 

-LI- )telci 

TO THE EMPLOYEE: 
I have been advised cf my performance ratings. I ihave discussed the contents of this review with nny supervisor. My signature 
does not necessarily imply agreement My comments are as follows (optional) (attach additional sheets if necessary). 

Employee Signature: Date: 
sl q 
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APPENDIX 1: ESTABLISHMENT OF PROJECTS/OBJECTIVES/SPECIAL 
ASSIGNMENTS IFOR THE COMING YEAR (IF APPLICABLE) 

list below the projects, objectives or special assignments which should be continued andiiar cotnjaMed in the coming year. It is 
understood that these projects, special assignments, objectives. etc, are subject to adjustment or change as situations and priorities 
change. This section shoLld be detached and 'kept in departmental files so that it can be updated as the situation warrants and so 
that tt can be used to assist the supervisor at the end of the next evaluation period. Attach a copy of this completed form to the 
performance evaluation. 

PR0JECTPOBJECTIVESISPECIAL ASSIGNMENTS 

1, Gain more knowledge of the distribution system, Treatment Plant, 
Inventory. 

Item carried over from previous year - YESOI NOLIX 

2. I Participate in the GIS system, by implementing and training in the 
Collector, Hydrant Flushing, Survey 123 and Line Leak Log 

Item carried over from previous year - YESO NOEX 

3. Work toward become a 

Item carried over from previous year - YESO NO iX 

4. 

Hem carried over from previous year - YESO NOD 

Supervisor's Signature: ate: 9/4/19_ 

Employee's Signature: II)Date:  q / / 1 9 
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OLDHAM COUNTY 

DISTRICT 

Annual Employee Performance Eva luation 
Review Information 

Employee's Name (First •Last): 

Job Title: 
Supervisor Conducting Review: 
Date 12131/19 Period of Evaluation: Jan 1 2019. Janl 2020 

INSTRUCTIONS TO RATER 
Listed below are four performance factors, five behavioral traits, three work habits, five supervisory factors, and a review of 
the projects/objectives/special assignments for the past year that are important in the performance of the employee's job. 
The supervisor factors should be utilized only for employees with supervisory responsibilities. 

NOTE: A rating of (1) UNACCEPTABLE, (2) NEEDS IMPROVEMENT, (3) MEETS EXPECTATIONS, (4) EXCEEDS 
EXPECTATIONS, or (5) SUPERIOR. (1, 2, 4, & 5) requires comments. 

The "overall performance' evalualior should reflect the employee's total performance, including the performance factors as 
related to the employee's responsib lities and duties as set forth in the job description, behavioral traits, work habits and 
supervisory factors, if applicable. 

DISTRIBUTION INSTRUCTIONS 
1. Return the original form to OCWD human resources 
2. Maintain one copy for your departmental records. 
3. Distribute one copy to the employee. 1 

I- MARKING INST@UUCTIONS 
I. The supervisor should indicate the employee's performance by 

using check box next to the appropriate level of performance. 
2. Any score other than a (3) requires comments by the 

supervisor. 

The following rating scale guide is being provided to assist the evaluator in assigning the most appropriate measurement 
of the employees' performance factors, behavioral traits and supervisory factors. 

1 = UNACCEPTABLE - Consistently fails to meet job requirements; performance clearly below minimum requirements. 
Immediate improvement required to maintain employment. 

— Occasionally fails to meet job requirements; performance must improve to meet expectations of 
position. 

3 = MEETS EXPECTATIONS— Able to perform 100% of job duties satisfactorily. Normal guidance and supervision are 
required. 

4 = EXCEEDS EXPECTATIONS Frequently exceeds job requirements; all planned objectives were achieved above the 
established standards and accomplishments were made in unexpected areas as well. 

5 = SUPERIOR— Consistertly exceeds job requirements; this is the highest level of performance that can be attained. 
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- • : 1.1 i _ 0 : 

5- SUPERIOR 4- EXCEEL.:, 
EXPECTATIONS 

3-MEETS 
EXPECTATIONS 

2- 
I% 

1 — 
UNACCEPTABLE 

Knowledge, Skills, Abilities — Consider the 
degree to which the employee exhibits the required 
level of job knowledge and/or skills to perform the 
job and this employee's use of established 
techniques, materials and equipment as they relate 
to performance. 

❑ El x 

Quantity ot Work - Consider the results of this 
employee's efforts. Does the employee demonstrate 
the ability to manage several responsibilities 
simultarleoutly: perform work in a productive and 
timely manner: meet work schedules. 

X I. U ill 

Compliance - To what extent does the 
employee display a positive, cooperative attitude 
toward work assignments and requirements? 
Consider compliance with established work rules, 
safety and organizational policies, 

X ❑ II ❑ MI 

Communication - Consider job related 
effectiveness in dealing with others. Does the 
employee express ideas clearly both orally and in 
writing, listen well and respond appropriately? 

❑ X 0 ❑ 

Section Score,: 325 

Comments: 

Always completing assigned tasks ahead of schedule and taking on additional work from other departments asm_ell, 
Examples include  taking care of equipment like trucks and machinery when requested. 
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BEHAVIROAL TRAITS 

- 5 SUPERIOR 4- EXCEEDS 
EXPECTATIONS 

3- MEETS 
EXPECTATIONS 

2- 
I 

1 - 
UNACCEPTABLE 

Cooperation - How well does the employee 
work with co-workers and supervisors as a 
contributing team member? Does the employee 
demonstrate consideration of others; maintain 
rapport with others; help others willingly? 

D 0 x O O 

Initiative - Consider how well the employee 
seeks and assumes greater responsibility, looks for 
and suggest improvements; monitors projects 
independently, and follows through appropriately, 

O x O O O 

Neatness/Org anized - Consider to what 
extent the employee keeps assigned area and or 
vehicle clean and neat. Presents materials in an 
organized and legible manor. 

El O x 0

Adaptability - Consider the ease with which the 
employee adjusts to any change in duties, 
procedures, supervisors or work environment. How 
well does the employee accept new ideas and 
approaches to work, respond appropriately to 
constructive criticism and to suggestions for work 
improvement? 

O O x ❑ D 

Judgment — Consider how well the employee 
effectively analyzes problems, determines 
appropriate action for solutions, and exhibits timely 
and decisive action; thinks logically. Refers to 
OCWD policies when making decisions. 

0 x I is is 

Section Score: 3. 
Comments: 

Employee always adding to routine, and contributing to resolve problems. 

WORK HABITS rft 
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3- MEETS 
EXPECTATIONS 

2- 
I , , Ii 

1 -
UNACCEPTABLE 

Attendance - Consider number of absences; use of sick leave in accordance with 
OCWD policy. 

X i. O 

Punctuality — Consider work arrival and departure in accordance with 
departmental and OCWD policy. 

x
0 0 

Appearance — Wears uniform as required or adhere to other established 
standards for clothing as required by OWD policies and or supervisor. Uses 
appropriate taste, good grooming, safety and consideration of others in governing 
appearance, including neatness and cleanliness. 

-73 

X TIIll 

Section Score: 
Comments: 
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SUPERVISORY FACTORS 

5- SUPERIOR 4- EXCEEDS 
EXPECTATIONS 

3- MEETS 1 
EXPECTATIONS 

2- - 
UNACCEPTABLE 

Leadership — Consider how well the employee 
demonstrates effective supervisory abilities: gains 
respect and cooperation; inspires and motivates 
subordinates; directs work group toward common 
goal. 

CI n a 

Delegation — How well does the employee 
demonstrate the ability to direct others In 
accomplishing work; effectively select and motivate 
staff; define assignments; oversee the work of 
Subordinates? 

F ❑ 

Planning and Organizing — Consider how 
well the employee plans and organizes work; 
coordinates with others and establishes appropriate 
priorities; anticipates future needs; carries out 
assignments effectively. 

❑ 0 0 

Administration — How well does the employee 
perform day-to-day administration tasks; manage 
time; administer policies and implement procedures; 
maintain appropfiate contact with supervisor and 
utilize funds, staff or equipment? 

❑ D Ill 

Personnel Management — Consider how well 
the employee serves as a role model; provides 
guidance and opportunities to their staff for their 
development and advancement; resolves work-
related employee problems; assists subordinates in 
accomplishing their work-related objectives, Does 
the employee communicate well with subordinates 
in a clear, concise, accurate, and timely manner and 
make useful suggestions? 

Section Score: 

Comments: N/A 

Page 5 of 8 

Exhibit PH-2
Page 110 of 769



REVIEW OF PROJECTS/OBJECTIVES/SPECIAL ASSIGNMENTS FOR THE PAST YEAR 

Where projects, objectives, special assignments, etc. have been dearly established, progr€ss of these tasks should be evaluated. List and 
evaluate progress made on projects, objectives arid special assignments by marking the appropriate box. The Comments space may be 
used for salisfactory_moress but must be used for unsatisfactory_progress. Attach additional sheets if necessary. 

List from Previous Review 
SATISFACTORY 

PROGRESS 
UNSATISFACTORY 

PROGRESS 
1. Project/Objective/Special Assignment 

Trained and passed on-call test as required. 
X 

❑ 

2. Project/Objective/Special Assignment 
SCADA SYSTEM 
Updated KPI and Liberty Ln sites for telemetry control. 
Moved old office telemetry to 2 mill tank. 

X ❑ 

3. Project/Objective/Special Assignment 

❑ ❑ 

. Project/Objective/Special Assignment 

LI ❑ 

Comments: 
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OVERALL PERFORMANCE 

Supervisory Non-Supervisory I Multiplied by WAN) Jr 
s Total Rating 

,Performance Factors 30% 40% x 3 . 25 

.3. 

= 

= 
1.3 
1.28 Behavioral Traits 30% 40% x 

Work Habits 

Supervisory Factors 

15% 20% x 3 = a L.0 

25% NIA x N I Y = N I A 

Overall Rating 4.5 - 5.0 
SUPERIOR 

3.5 - 4.4 EXCEEDS 
EXPECTATIONS 

2.5 - 3.4 
MEETS 

EXPECTATIONS 

f.5 - 2.4 
1.03-1.4 

UNACCEPTABLE 

• • * 3 i8 
Comments: 

SIGNATU 

Supervisor: Date: 

Supervisor Nam 

Superintende 

Comments: 

440 

Date: '7- Ztzt-.) 

TO THE EMPLOYEE: 
, I have been advised cf my performance ratings. I have discussed the contents of this review with my supervisor. My signature 

does not necessarily imply agreement. My comments are as follows (optional) (attach additional sheets if necessary).

Employee Signature: Date: //reV/2 
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APPENDIX 1: ESTABLISHMENT OF PROJECTS/OBJECTIVES/SPECIAL 
ASSIGNMENTS FOR THE COMING YEAR (IF APPLICABLE) 

List below the projects, objectives or special assignments which should be continued and/or completed in the coming year. It is 
understood that these projects, special assignments, objectives, etc. are subject to adjustment or change as situations and priorities 
change. This section should be detached and kept in departmental files so that it can be updated as the situation warrants and so 
that it can be used to assist the supervisor at the end of the next evaluation period. Attach a copy of this completed form to the 
performance evaluation. 

PROJECT/OBJECTIVES/SPECIAL ASSIGNMENTS 

1. Update treatment plant restroom 

Item carried over from previous year - YESEI 

2. Well field generator project 

NOx 

Item carried over from previous year - NOx 

3. Greenhaven #3 breaker repair 

Item carried over from previous year - 

4, 

YESx NOE 

Item carried over from previous year - YESD N0,0 

Supervisor's Signature   Date: L/ 7y46 

Employee's Signature: Date:  ,2 /me, 
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OLDHAM COUNTY 

DISTRICT 

Annual Em o ee Performance Evaluation 
Review Information 

Employee's Name (First Lash: 

Job Title: 

Supervisor Conducting Review: 

Date: 6120/19 [Period of Evaluation: 6130/18 to 6/30/19 

INSTRUCTIONS TO RATER 
Listed below are four performance factors, five behavioral traits, three work habits, five supervisory factors, and a review of 
the projects/objectives/special assignments for the past year that are important in the performance of the employee's job. 
The supervisor factors should be utilized only for employees with supervisory responsibilities. 

NOTE: A rating of (1) UNACCEPTABLE, (2) NEEDS IMPROVEMENT, (3) MEETS EXPECTATIONS, (4) EXCEEDS 
EXPECTATIONS, or (5) SUPERIOR. (1, 2, 4, & 5) requires comments. 

The "overall performance' evaluation should reflect the employee's total performance, including the performance factors as 
related to the employee's responsibilities and duties as set forth in the job description, behavioral traits, work habits and 
supervisory factors, if applicable, 

DISIRIDLITION INSTRUCTIONS 
I. Return the original form to OCWD human resources 
2. Maintain one copy for your departmental records. 
3. Distribute one copy to the employee. 

MARK N(i [NS RUc'. :ONS 
I. The supervisor should indicate the employee's performance by 

using check box next to the appropriate level of performance. 
2. Any score other than a (3) requires comments by the 

supervisor. 

The following rating scale guide is being provided to assist the evaluator In assigning the most appropriate measurement 
of the employees' performance factors, behavioral traits and supervisory factors. 

1 = UNACCEPTABLE - Consistently fails to meet job requirements; performance clearly below minimum requirements. 
Immediate improvement required to maintain employment. 

- Occasionally fails to meet job requirements: performance must improve to meet expectations of 
position. 

3 = MEETS EXPECTATIONS - Able to perform 100% of job duties satisfactorily. Normal guidance and supervision are 
required. 

4 = EXCEEDS EXPECTATIONS — Frequently exceeds job requirements, all planned objectives were achieved above the 
established standards and accomplishments were made in unexpected areas as well. 

5 = SUPERIOR— Consistently exceeds job requirements; this is the highest level of performance that can be attained. 
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P€RF0RMANCE 

5- SUPERIOR 

FACTORS 
4- EXCEEDS 

EXPECTATIONS 
3-MEETS 

EXPECTATIONS 
2- 1 - 

UNACCEPTABLE 

Knowledge, Skills, Abilities — Consider the 
degree to wnich the employee exhibits the requited 
level of job knowledge aedior Skills to perform the 
job and Phis employee's use of established 
techniques, materials and equipment as they relate
to performance. 

El E ii si el 

Quantity of Work - Consider the results of this 
employees efforts Does the employee demonstrate 
the ability to manage several responsibilities 
simultaneously; perform work in a productive and 

I timely manner, meet work schedules. 

❑ D El 

Compliance — To what extent does the 
employee display a positive, cooperative attitude 
toward work assignments and requirements? 
Consider compliance with established work rules, 
safety and organizational policies. 

❑ D 0 D IN 

Co mrn ti n iC ation — Consider jcb related 
effectiveness in dealing with others. Does the 
employee express ideas clearly both orally and in
writing, listen well and respond appropriately? 

El Li El Cil ❑ 

Section Score: 3.5 

Comments: 

knowledgeable of the operations at OCWD continues to improve,Mskill and 
ability allows II performance to exceed the company's expectations.. holds 
accountable d to a higher standard. Ellis well prepared and can manage several jobs 
at one time.Mas no problem safely following the company's policies. 
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BEHAVIROAL TRAITS 

- 5 SUPERIOR 4- EXCEEDS 
EXPECTATIONS 

3-MEETS 
EXPECTATIONS 

2- 1 - 
UNACCEPTABLE 

Cooperation — How well does the employee 
wa'k with co-workers a od suoervisors as
contributing team member? Does the employee 
demonstrate consideratior of others; maintain 
rapport with ethers; help others willingly? 

CI 0 1 

Initiative — Consider how well the employee 
seeks and assumes greater responsibility, loOks for 
and suggest improvements: monitors projects 
independently, and follows through appropriately 

❑ IIII ell ❑ IIII 

Neatness/Organized — Cons.det to what 
extent the employee keeps assignee area and or 
vehicle dean and neat Presents materials ir. an 
organized and legible manor. 

Ill . 

Adaptability - Consider the ease with which the 
employee adjusts to any change in duties. 
procedures. supervisors or work environment. How  
well does the employee accept new ideas and I
approaches to work, respond appropriately to 
constructive critazism and to suggestions for work 
Improvement? 

0 0 D ❑ U 

Judgment - Consider how well the employee 
effedively analyzes ,prodems, determine.; 
appropriate action for solutions, arid exhibits timely 
and decisive action; thinks logically. Refers to 
OCWD policies when making decisions.

El D 0.

Section Score: _16 
Comments: 

is full of initiative, is always trying to improv earn and the 
company. has his work area organized and neat, paperwork is accurate and 
complete_ easily changes as the procedure, environment, or the job changes with 
little or no complaints. 
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WORK HABITS 

3-MEETS 
EXPECTATIONS 

2- 
IMPR, : 

1 —
UNACCEPTABLE 

AtterldarICE — Consider number of absences; use of sick leave in accordance with 
OCWD policy. 

Punctuality — Consider work arrival and departure in accordance with 
departmental and OCWD policy. 

OS ❑ 

Appearance — Wears uniform as required or adhere to other established 
standards for clothing as required by OWO policies and or supervisor. Uses 
appropriate taste, good grooming, safety and consideration of others in governing 
appearance, including neatness and cleanliness. 

IS] li 

Section Score: 3.0 
Comments: 
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SUPERVI ORY FACTORS 

5- SUPERIOR 4- EXCEEDS - EXPECTATIONS 
3- MEETS 

EXPECTATIONS 
1 - 

UNACCEPTABLE 

Leadership - Consider haw well the employee 
demonstrates, effective superosory abilities; gains 
respect and cooperation; inspires and motivates 
subordinates; directs work group toward common 
goal. 

E 0 iiii 

Delegation — How well does the employee 
demonstrate the ability to direct others n 
accomplishing work; effectively select anc mot vete 
shift ;define assignments, oversee the work of 
subordinates? 

Ell 

Planning and ,OrganIzing - Consider how 
well the employee plans and organizes work; 
codef mates with others and °stab' sres appropriate 
priorities; anticipates future needs caries oLt 
assignments effectively. 

El t1 CI ❑ U 

Administration - How wet does the employee 
perform day-lo-day acirrinistration tasks; manage 
time; administer policies and implement procedures, 
maintain appropriate contact with supervisor and 
utilize funds, staff or equipment? 

❑ El El mi ❑ 

Personnel Management - Consider how well 
the employee serves as a rote mode; provides 
guidance and opportunities to their staff for their 
development and advancement; resolves work-
related employee problems; assists subordinates in 
accomplishing their work-related objectives. Does 
the employee communicate well with subordinates 
in a otter, concise, accurate, and timely manner and 
make useful suggestions? 

II

Z i 1 
III 

Section Score: _3.6 

Comm e nts : 

does an excellent job in supervising his team.. has goals for the year and 
follows them thru until completed.' motivates other employees to be better, even when 
they are the newest employees and in training. When others don't want to do something, 
Eleads his team to get it done. 
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REVIEW OF PROJECTS/. BJECTIVES/SPEC1AL ASSIONME TS FOR THE PAST YEAR 

Where projects, objectives, special assfoments, etc. have been dearly established, progress of these tasks should be evaluated, list and 
evaluate progress made on projects, objectives; find Special assignments by marking the appropriate box. The Comments space may be 
used for Salisfactor rogress but must be used for unsatisfactory progress. Attach additional sheets If necessary. 

List from Previous Review 
SATISFACTORY 

PROGRESS 
UNSATISFACTORY 

PROGRESS 
1. Project/Objective/Special Assignment 

Read all meters manually and continue to manage the annual read 
program 

2 m 

2, Project/Objective/Special Assignment 
Implement and Manage a Meter change out program for 10-year meters 

3, Project/Objective/Special Assignment 
Manage the thru the lid ERT change out 

Ill 

4. Project/Objective/Special Assignment 

❑ E 

Comments: 
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OVERALL PERFORMANCE 

Supevisory Non-Supervisory Multiplied by Rating = Total Rating 

Performance Factors 30% 40% x 35 a 1.05 

Behavioral Traits 30% 40% x 3.6 = 1.08 

Work Habits 15% 20% x 3.0 = .45 

Supervisory Factors 25% N/A x 3.6 = .90 

Overall Rating 4.5 - 5.0
SUPERIOR 

3.5 - 4.4 EXCEEDS 
EXPECTATIONS 

2.5 - 3.4 1.5 - 2.4 
MEETS : it ! 1.-_, 

EXPECTATIONS 1M1ROVEMFI1T 
1.0 - 1.4 

UNACCEPTABLE 
3.48 

la 1 IN I, • 

Comments: 

is very knowledgeable, hardworking leader, always willingly to help others 
and is an asset to OCWD 

SIGNATUI1ES: 

Supervisor 

Supervisor Name (print) 

Superintendent 

Comments: I 

TO THE EMPLOYEE: 
have been advised of my performance ratings. I have discussed the contents of this review with my supervisor. My signature 

does not necessarily amply agreement. My comments are as follows (optional) (attach additiona', sheets if necessary). 

Date 6/30/2019 

Date 6/30/2019 

Employee Signature:  Date:6/30/2019 
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APPENDIX 1: ESTABLISHMENT OF PROJECTS/OBJECTIVES/SPECIAL 
ASSIGNMENTS FOR THE COMING YEAR (IF APPLICABLE) 

List below the protects, objectives or spea a. assignments which shoOld be continued and/or completed in the coming year. It Is 
understood that these protects special assignments objectives. etc are subject to adjustment or change as situations and priorities 
change. This section s'lauld be detached and kept in departmental ides so that it can be updated as the sit:teflon warrants and so 
that it Can be used to ass st the supervisor at he end of the next evaluation period. Attach a copy of this completed farm to the 
performance evaluation. 

PROJECTOBJECTIVESISPECIAL ASSIGNMENTS 

1. Class IVB Treatment Licenses 

Item carried over from previous year - YES C NO X 

2. Attend UMI 

'tom carried over from previous year - YESC NO X 

3 

Item carried over from previous year - YESO NOD 

4. 

Hem carried over from previous year - YESI- 1 NOD 

..) Employee's Signature:   Date:  7 1,),-1? 

Supervisor's Signature: ate: 6f30/2019 
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OLDHAM COUNTY 

DISTRICT 

Annual Em o ee Performance Evaluation 
Review Information 

Employee's Name (First Last) : 

Job Title: 

Supervisor Conducting Review 

Date: 11/1/19 Period of Evaluation: 10/29/18-10129/19 

INSTRUCTIONS TO RATER 
Listed below are four performance factors, five behavioral traits, three work habits„ five supervisory factors, and a review of 
the projects/objectivesispecial assignments for the past year that are important in the performance of the employees job. 
The supervisor factors should be utilized only for employees with supervisory responsibilities. 

NOTE: A rating of (1) UNACCEPTABLE, (2) NEEDS IMPROVEMENT, (3) MEETS EXPECTATIONS, (4) EXCEEDS 
EXPECTATIONS, or (5) SUPERIOR. (1, 2, 4, & 5) requires comments. 

The "overall performance evaluation should reflect the employee's total performance, including the performance factors as 
related to the employee's responsibilities and duties as set forth in the job description, behavioral trails, work habits and 
supervisory factors, if applicable. 

DISTRIBUTION INSTRUCTIONS 
1. Return the original form to OCWD human resources 
2. Maintain one copy for your departmental records. 
3. Distribute one copy to the employee. 

MARKING lesTsucnoes 
f. The supervisor should indicate the ernpiayee's performance by 

using check box next to the appropriate level of performance. 
2. Any score other than a (3) requires comments by the 

supervisor. 

Tne following rating scale guide is being provided to assist the evaluator in assigning the most appropriate measurement 
of the employees' performance factors, behavioral traits and supervisory factors. 

1 = UNACCEPTABLE - Consistently fails to meet job requirements; performance clearly below minimum requirements. 
Immediate improvement required to maintain employment. 

— Occasionally fails to meet job requirements; performance must improve to meet expectations of 
position. 

3 = MEETS EXPECTATIONS -Able to perform 100% of job duties satisfactorily. Normal guidance and supervision are 
required. 

4 = LIXCE EDS EXPECTATIONS - Frequently exceeds job requirements; all planned objectives were achieved above the 
established standards and accomplishments were made in unexpected areas as weft. 

5 = SUPERIOR - Consistently exceeds job requirements; this is the highest level of performance that can be attained. 
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PERFORMANCE FACTORS 

5- SUPERIOR 4- ExcEms 
EXPECTATIONS 

3-MEETS 
EXPEcTATiONs 

2- I ,__ 
;: . 1- r ' 

1 — 
UriAr."..cE.PrAaLE 

Knowledge, Skills, Abilities — Considerthe
degree to wh ch he employee exhibits the required
level of joie knowledge andior skills to periOUTI the 
job and this employee's use of established 
techniques, materials arid equipment as they relate 
to performance.

El El D • Illl 

Quantity of Work — Consider the results of this 
employee's effort; Does the ennplioyee demonstrate 
the ability to manage several responsibilities 
sirni.ltaneousty; perform work in a productive and 
timely manner, meet work schedules. 

El i . ell 6 IN 

Compliance — To what extent does the 
employee display a positive, cooperative attitude 
toward work assignments and requirements? 
Consider compliance with established work rules, 
safety and orgarizational policies. 

❑ El . a ii 

Communication — Consider job related 
effectiveness in dealing with others. Does the 
employee express ideas clearly both orally and in 
writing, listen well and respond appropriately? 

0 ID . I IMI 

Section Score: 3.6 

Comments: 

has a positive and cooperative attitude toward work assignments.M has often offered to 
assist others or with tasks neededMideals with customers issues and co-workers well through 
cornmunication.=keeps on top of customer issues to stay prepared for potential calls. 
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BEHAVIROAL TRAITS 

5- SUPBRIOR 
4- EXCEEDS 

EXPECTATIONS 
3-MEETS 

EXPECTATIONS 
2- 

Ii - I . UNACCEPTABLE 
1 - 

Cooperation — How well does the employee 
wok with co-workers and supervisors as a 
contributing team member? Does the employee 
demonstrate consIderat en of others; .mainta.n 
rapport with others; help others willingly? 

❑ 13 is 

li-
Initiative - Consider howwelll the employee 
seeks and assumes greater responsibility, looks for 
and suggest improvements; monitors projects 
Independently, end follows through appropriately. 

El . MI E 

Neatness/Organized — consider to what 
extent the employee keeps assigned area .and or 
vehicle clean and neat, Presents materials in an 
organized and legible manor. 

❑ a

Adaptability - Consider the ease with which the 
employee adjusts to any change in duties. 
procedures. supervisors or work environment. How 
welt does the employee accept new ideas and 
approaches to work, respond appropriately to 
constructive enticism and to suggestions for work 
improvement? 

N ❑ ID 

Judgment— Consider how well the employee 
effectively analyzes problems, determines 
appropriate action for .solittioris, and exhibits timely 
and decisive action; thinks logically. Refers to 
OCWD policies when nicking decisions. 

El 0 ❑ El il 

Section Score: _3.6 
Comments: 

works with others welt and demonstrates consideration of others.= keeps Midesk arid the 
front office area very neat and organized, is good at determining ,appropriate action for 
solutions regarding customer issues and does a good job of communicating these issues and know 
when to bring them to a supervisor level. 
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WORK HABITS 

3-MEETS 
EXPECTATIONS 

2- - 1 -
UNACCEPTABLE 

AttelldarICE — Consider number of absences; use of siCk leave in accordance with 
OCVVD policy. 

❑ 

Punctuality --- Consider work arrival and departure in accordance with 
deparimnital and OCWD policy. El 0 ill 

Appearance — Wears uniform as required or adhere to other established 
standards for clothing as required by OWD policies and or supervisor. Uses 
appropriate teSte, good grooming, safety and consideration of others in governing 
appearance, including neatness and cleanliness. 

n • 

Section Score: 3.0 
Comments: 
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SUPERVISORY FACTORS 

5- SUPERIOR 4- EXCEEDS 
EXPECTATIONS 

3- MEETS 
EXPECTATIONS 

2- NEEDS 
11.1T,ROVEMENT 

1 - 
UNACCEPTABLE 

Leadership - Consider how well the employee 
demonstrates effective supervisory abilities; gains 
respect and cooperation; inspires and motivates 
subordinates; directs work group toward common 
goal. 

❑ 0 II ❑ 

Delegation — How well does the employee 
demonstrate the ability to direct others in 
accomplishing work; effectively select and motivate 
staff; define assignments; oversee the work of 
subordinates? 

li 

Planning and Organizing — Consider how 
well the employee plans and organizes work; 
coordinates with others and establishes appropriate 
priorities; anticipates future needs; carries out 
assignments effectively, 

❑ n 

Administration - How well does the employee 
perform day-to-day administration tasks; manage 
time; administer policies and implement procedures; 
maintain appropriate contact with supervisor and 
utilize funds, staff or equipment? 

❑ D 

Personnel Management — Consider how well 
the employee serves as a role model; provides 
guidance and opportunities to their staff for their 
development and advancement; resolves work-
related employee problems; assists subordinates in 
accomplishing their work-related objectives. Does 
the employee communicate well with subordinates 
in a clear, concise, accurate, and timely manner and 
make useful suggestions? 

0 

Section Score: 

Comments: 
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REVIEW OF PROJECTS/OBJECTIVES/SPECIAL ASSIGNMENTS FOR THE PAST YEAR 

Where projects, objedIves, special assignments, etc. have been clearly established. progress of these tasks should be evaluated, List and 
evaluate progress made on projects, objectives and special assignments by marking the appropriate box, The Comments stjaCti may be 
used for satisfactory progress but must be used for onsatisfactormgwess. Attach additional sheets if necessary. 

LiSt from Previous Review 
SATISFACTORY 

PROGRESS 
UNSATISFACTORY 

PROGRESS 
1. Project/Objective/Special Assignment 

Continue to assist with advancing the work order system SI 

2. Project/Objective/Special Assignment 

Assist with the billing cycle change over from 2 cycles to 1 cycle El ❑ 

3. Project/Objective/Special Assignment 

Focus on quality services and ways to determine measurements for quality 1: I 

4. Project/Objective/Special Assignment 

Cross train to broaden knowledge for backup of co-workers (movers, billing, leak 
adj, etc) 0 

Comments: 
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OVERALL PERFORMANCE 

Performance Factors 

 Supervisory  Non-Supervisory Multiplied by Rating 5 Total Rating 

30% 40% x 3.5 = 1.4 

Behavioral Traits 30% 40% x 3.6 = 1.44 

Work Habits 15% 20% x 3.0 = 0.6 

Supervisory Factors 25% NIA x N/A = N/A 

'Overall  Rating 4.6- 5.0 
SUPERIOR 

3.5 - 4.4 ExCEEDs 
EXPECTATIONS 

2 .5 - 3.4 
MEETS 

EXPECTATIONS 

15 2.4
1.0 - 1.4 

Ut4AGCEPTABLE 

0 1 0 ❑ D 3.4 
DOmments: 

SIGNATURES: 

Supervisor: 

Supervisor N. 

CE 

Comments: 

  Date:  Il - `) 

 Date! D- 9 

TO THE EMPLOYEE: 
I have been advised of my performance ratings. I have discussed the contents of this review with my supervisor. My signature 
does not necessarily imply agreement. My comments are as follows (optional) (attach additional sheets if necessary): 

Employee Signature Dotal  
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APPENDIX 1: ESTABLISHMENT OF PROJECTS/OBJECTIVES/SPECIAL 
ASSIGNMENTS FOR THE COMING YEAR (IF APPLICABLE) 

List below the projects, objectives or special assignments which should b^ continued and/or competed in the corning year. It is 
understood that those projects, special assignments. objectives, etc. are subject to adjustment or change as situations and priorities 
change 1 his section shoukJ be detached and kept In cepartmental files so that it can be updated as the situation warrants and so 
that it can be used to assist the supervisor at the end of the next evaluation period. Attach a copy ci this ccmpteted form to the 
De r forman ce evaluation. 

PROJECTIOSJECTIVES/SPECIAl. ASSIGNMENTS 

1. Continue to assist with advancing of the work order system (i.e. 
Contribute to the improvement of work order flow/close out & follow up 
procedures) 

Item carried over from previous year- NOE 

2. Reconcile monthly work order type via system to disconnects & 
reconnects reported to PSC 

Item carried over from previous year- YES NO,EX 

3. Keep the record keeping of work orders and attachments within our 
Customer Information System up to date on a monthly basis 

Item carried over from previous year - YES1 NOI1X 

4. ]Cross -1-rqf'n o Lroacieil knobviedje --gr backup c5f 
Item carried over from previous year- YESIII NOE' CO --kiorkr S 

Supervisor's Signature: Date: 

Employee's Signatur Date: 

1/ */9
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OLDHAM COUNTY 

DISTRICT 

Annual Employee Performance Evaluation 
Review Information 

Employee's Name (First tasty 

Job Title: 

Supervisor Conducting Review: 

Date: 9120/2019 f Period of Evaluation: 1 9120/2018 to 9120/2019 

INSTRUCTIONS TO RATER 
Listed below are four performance factors, five behavioral traits, three work habits, five supervisory factors, and a review of 
the projectstobjectivesispecial assignments for the past year that are important in the performance of the employee's job. 
The supervisor factors should be utilized only for employees with supervisory responsibilities. 

NOTE A rating of (1) UNACCEPTABLE, (2) NEEDS IMPROVEMENT, (3) MEETS EXPECTATIONS, (4) EXCEEDS 
EXPECTATIONS, or (5) SUPERIOR. (1, 2, 4, & 5) requires comments, 

The "overall performance" evaluation should reflect the employee's total performance, including the performance factors as 
related to the employee's responsibilities and duties as set forth in the job description, behavioral traits,, work habits and 
supervisory factors, if applicable. 

f)isrit mei lot+ INs ioNs 
I. Return the original form to OCWO human resources 
2. Maintain one copy for your departmental records. 
3. Distribute one copy to the employee. 

MARKING INSTRUCTONS 
t. The supervisor should indicate the employee's performance by 

using check box next to the appropriate level of performance. 
2. Any score other than a (3) requires comments by the 

supervisor. 

The following rating scale guide is be'ng provided to assist the evaluator in assigning the most appropriate measurement 
of the employees' performance factors, behavioral traits and supervisory factors. 

1 = UNACCEPTABLE - Consistently fails to meet job requirements; performance clearly below minimum requirements. 
Immediate improvement required to maintain employment. 

- Occasionally fails to meet job requirements; performance must improve to meet expectations of 
position. 

3 = MEETS EXPECTATIONS Able to perform 100% of job duties satisfactorily. Norma: guidance and supervision are 
required. 

4 = EXCEEDS EXPECTATIONS— Frequently exceeds job requirements; all planned objectives were achieved above the 
established standards and accomplishments were made in unexpected areas as well. 

5 n  SUPERIOR.- Consistently exceeds job requirements; this is the highest level of performance that can be attained. 
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(PERFORMANCE (FACTORS 

- 5 SUPERIOR 
4- , :1,EDS 

EXPLGTA- 10^4S 
3-MEETS 

EXPECTATIONS 
2- . 

' 
1 - 

UNACCEPTABLE 

Knowledge, Skills, Abilities — Consider the 
degree to which the employee exhibits the required 
level of job knowledge and/or skills to perform the 
job arid this employee's use of established 
techniques, materials and equipment as they relate 
to performance 

F:4I 

l 

Quantity of Work — Consider the results of this 
ernolcyee's efforts. Does the employee demonstrate 
the ability to manage several responsibilities 
simultaneously; perform work in a productive and 
timely manner; meet work schedules, 

m a • 

Compliance - To what extent does the 
employee display a positive, cooperative altitude 
toward work assignments and necruirements'? 
Consider compliance with estabilished work tulles, 
safety and orgarizationol policies. 

O CO O O II 

Communication — Consider Job related 
effectiveness in dealing with others. Does the 
employee express ideas clearly both orally and in 
writing, listen well and respond appropriately? 

O O 0 

l 
Section Score: 3.75 

Comments: 

has used skills and abilities to excel. II. job performance over the last 
year has been excellent and= knowledge of the system is rowing every day. 

has boon working on water line extension projects and =managed to keep 
up with   other duties such as on call status, tickets, line locates and other 
daily activities. attitude toward work assignments is alms positive.. has 
no problem following following the company's policies and rules. has improved in 
keeping his work area clean and organized. 
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BEHAVIROAL TRAI S 

- 5 SUPERIOR 4- EXCEEDS 
EXPECTATIONS 

3- MEETS 
EXPECTATIONS 

2- 1 - 
UNACCEPTABLE 

Cooperation — How well does the employee
work with co-workers and supervisors as a 
contributing team member'? Does the employee 
demonstrate consideratior of cthers; maintain 
rapport with others; help others wiiiingly7 

‘.. 

El O Ill III MI 

Initiative — Consider how well the employee 
seeks and assumes greater responsibility, looks for 
and suggest improverr e.-.ts; monitors projects 
ndependently, and (allows through appropriately 

C] al a a isi 

Neatness/Organized — Cons'der to what 
extent the employee keeps assigned area and or 
vehicle clean and neat. Presents materials in an 
organized and legible manor 

NI . el MI Ill 

Adaptability — Consider the ease w th which the 
employee adjusts to any changti in out ies,
procedures, supervisors or wok environment. How 
well does the .employee acoopl new ideas and 
approaches to work, irespond appropriately to 
constructive criticism and to suggestions for work 
improvement? 

IN O ❑ III II 

Judgment — Consider how well the employee 
effectively analyzes proalerns, determines 
appropriate action for solutions, and exhitAs timely 
and decisive action; thinks togically. Refers to 
OCVVD policies when making decisions. 

i 

MI le 

Section Score: 3.6 
Comments: 

li is a contributing team member and is always willing to lend a helping hand. 
is very good at looking for improvements in and the work 

assignments a 4I VD.MI easily changes as the procedure, environment, or 
duty changes. I=I is always willing to explore new ideas and suggestions to 
improve the work environment 
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WORK HABITS 

3- MEETS 
EXPECTATIONS 

2- 1 - 
UNACCEPTABLE 

Attendance — Consider number of absences use of sick leave in accordance with 
OCWD policy. 

ci 

Punctuality - Consider work arrival and departure in accordance with 
departmental and OCWID policy. 

IEI D 0 

Appearance - Wears uniform as required or adhere to other established 
standards for clothing as required by OWD policies and or supervisor. Uses 
appropriate taste, good grooming, safety and consideration of others in governing 
appearance, including neatness and cleanliness. 

El • 
%. 

Section Score: 3.0 
Comments: 
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SUPE -VISORY FACTORS 

5 - SUPERIOR 4- EXCEEDS 
EXPECTATIONS 

3- MEETS 
EXPECTATIONS 

2- 1 — 
UNACCEP "AE311 

Leadership - Consider how well the employee 
demonstrates effective supervisory abilities; gains 
respect and cooperation; inspires and motivates 
subordinates; directs work group toward common 
goal. 

iii
❑ 

Delegation — How well does the employee 
demonstrate the ability to direct others in 
accomplishing work; effectively select and motivate 
staff; define assignments; oversee the work of 
subordinates? 

Planning and Organizing — Consider how 
well the employee plans and organizes work; 
coordinates with others and establishes appropriate 
priorities; anticipates future needs; carries out 
assignments effectively. 

Administration - How well does the employee 
perform day-to-day administration tasks; manage 
time; administer policies and implement procedures; 
maintain appropriate contact with supervisor and 
utilize funds, staff or equipment? 

Personnel Management = Consider how well 
the employee serves as a role model; provides 
guidance and opportunities to their staff for their 
development and advancement; resolves work-
related employee problems; assists subordinates in 
accomplishing their work-related objectives. Does 
the employee communicate well with subordinates 
in a clear, concise, accurate, and timely manner and 
make useful suggestions? 

0 

— 

NI 

Section Score: N/A 

Comments: 
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REVIEW OF PROJECTS/OBJECTIVES/SPECIAL ASSIGNMENTS FOR THE PAST YEAR 

Where projects, objectives, special assignments, etc. have been dearly established, progress of these tasks should be evaluated. List and 
evaluate progress made on projects, objectives and special assignments by marking the appropriate box. The Comments space may be 
used for satisfactory progress but must be used for unsatisfactory progress. Attach additional sheets If necessary. 

List from Previous Review 
SATISFACTORY 

PROGRESS 
UNSATISFACTORY 

PROGRESS 
I. Project/Objective/Special Assignment 

Take the On.Call test to become a Service Worker #2 

0 Kil 

2. Project/Objective/Special Assignment 

Obtain COL and Obtain Drinking Water Distribution III License 

3. Project/Objective/Special Assignment 

Train in the Inventory/Distribution Department 
E3 

4. Project/Objective/Special Assignment 

PSC Certifier] Meter Tester 

Comments: 
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OVERALL PERFORMANCE 

Supervisory Non-Supervisory Multiplied by Rating = Total Rating 

Performance Factors 30% 40% 3.75 = I 1.60 
f 

Behavioral Traits 30% 40% x 3.6 a 1.44 

Won( Habits 15% 
[

20% x 3.0 = 6 

Supervisory Factors 25% N/A x = 

Overall Rating 4 5 - 5.0
SUPERIOR 

3.5 - 4.4 EXCEEDS 
EXPECTATIONS 

2.5 - 3.4 
MEETS 

EXPECTATIONS 

1.5 - 2.4 

' 
t0 -1A 

UNACCEPTAtil F 
3.54 

0 Z O O ❑ 
arrents 

is an asset to OCWD.ii has accomplished most of his goals this year and 
managed to maintain his other work duties. 

SIGNATU   rc•

Supervisor Date: 9/20/2019 

Supervisor Name rint : 

Superinten   Date: 1'1 

Comments:

TO THE EMPLOYEE: 
I have been advised of my performance ratings. I have discussed the contents of this review with my supervisor. My signature 
does not necessarily Imply agreement My comments are as follows (optional) (attach additional sheets if necessary): 

Employee Signal Date: 9 (9-
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APPENDIX 1: ESTABLISHMENT OF PROJECTS/OBJECTIVES!SPECIAL 
ASSIGNMENTS FOR THE COMING YEAR (IF APPLICABLE) 

List below the projects, objectives or special assignments which should be continued and/or completed in the coming year. It is 
understood that these projects, special assignments, objectives, etc. we subject to adjustment or change as situations and priorities 
change This section should be detached and kept in departmental files so that it cart be updated as the situation warrants and so 
that it can be used to assist the suiperviso` at the end of the next evaluation period Attach a cony of this completer: form to Inc 
performance evaluat or. 

PROJECT/CP.ECTIVES1SPECIAL ASSIGNMENTS 

PSC Certified Meter Tester 

Item carried over from previous year- YESD NOD 

2. Gain more knowledge of the distribution system, Treatment Plant, 
Inventory. 

item carried over from previous year - YES E NOE, 

3. Participate in the GIS system, by implementing and training in the 
Collector, Hydrant Flushing, Survey 123 and Line Leak Log 

Item carried over from previous year - YES E Non 

4. Become more familiar with our Specs. To be able to fill in as an Inspector 
if needed 

item carried over from previous year - YESO 

Supervisor's Signature 

Employee's Signatur 

Date: 9/20/2019_ 

at..  z — 
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OLDHAM COUNTY 

DISTRICT 

Annual Em I 0 

Review Information 

Employee's Name (First Last) : 

Job Title: 
P g Review: 

07/29/2020 Period of Evaluation: 

( ( 

ee Performance Evaluation 

Su ervisor Conductin 
Date: 07/29/2019 - 07/29/2020 

INSTRUCTIONS TO RATER 
Listed below are four performance factors, five behavioral traits, three work habits, five supervisory factors, and a review 
of the projects/objectives/special assignments for the past year that are important in the performance of the employee's 
job. The supervisor factors should be utilized only for employees with supervisory responsibilities. 

NOTE: Ratings are 1 thru 5 to the nearest tenth using the rating scale below as a guide. Ratings that are 
2.9 or lower and 4.0 or higher requires comments. 

The "overall performance" evaluation should reflect the employee's total performance, Including the performance factors 
as related to the employee's responsibilities and duties as set forth in the job description, behavioral traits, work habits 
and supervisory factors, if applicable. 

DISTRIBUTION INSTRUCTIONS 

MARKJNO INSTRUCTIONS 

1. Return the original form to OCWD human resources 
2. Maintain one copy for your departmental records. 
3. Distribute one coov to the emolovee. 

l. The supervisor should indicate the employee's performance by 
rating the appropriate level of performance for each area 
reviewed. 

2. Any score other than a (3.0 - 3.9) requires comments by the 
suoervisor. 

The following rating scale guide is being provided to assist the evaluator in assigning the most appropriate measurement 
of the employees' performance factors, behavioral traits and supervisory factors. 

1 = UNACCEPTABLE - Consistently fails to meet job requirements; performance clearly below minimum requirements. 
Immediate improvement required to maintain employment. 

2 = I P   - Occasionally fails to meet job requirements; performance must improve to meet expectations 
of position. 

3 = MEETS EXPECTATIONS- Able to perform 100% of job duties satisfactorily. Normal guidance and supervision are 
required. 

4 = ExcEEDS EXPECTATIONS - Frequently exceeds job requirements; all planned objectives were achieved above the 
established standards and accomplishments were made in unexpected areas as well. 

5 = SUPERIOR- Consistently exceeds job requirements; this is the highest level of performance that can be attained. 
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PERFORMANCE FACTORS 
RATING 1 THRU 5 TO 
THE NEAREST TENTH 

Knowledge, Skills, Abilities - Consider the degree to which the employee exhibits the required level of 
job knowledge and/or skills to perform the job and this employee's use of established techniques, materials and 
equipment as they relate to performance. 

4.8 

Quantity of Work - Consider the results of this employee's efforts. Does the employee demonstrate the 
ability to manage several responsibilities simultaneously; perform work in a productive and timely manner; meet 
work schedules. 

4.8 

Compliance - To what extent does the employee display a positive, cooperative attitude toward work 
assignments and requirements? Consider compliance with established work rules, safety and organizational 
policies. 

4.5 

Communication — Consider job related effectiveness in dealing with others. Does the employee express 
ideas clearly both orally and in writing, listen well and respond appropriately? 4.3 

Section Score: 4.6 

Comments: 

has exceptional job knowledge. displays technology skills by operating 
computer/software. does a good jo of managing several responsibilities simultaneously while 
still meeting deadlines. is positive and cooperative towards work assignments and communicates 
well with customers an co-workers. 
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BEHAVIROAL TRAITS 

RATING 1 THRU 5 TO 
THE NEAREST TENTH 

Cooperation - How well does the employee work with co-workers and supervisors as a contributing team 
member? Does the employee demonstrate consideration of others; maintain rapport with others; help others 
willingly? 

4.8 

Initiative — Consider how well the employee seeks and assumes greater responsibility, looks for and suggest 
improvements; monitors projects independently, and follows through appropriately. 3.5 

Neatness/Organized - Consider to what extent the employee keeps assigned area and or vehicle clean and 
neat. Presents materials in an organized and legible manor. 4.5 

Adaptability - Consider the ease with which the employee adjusts to any change in duties, procedures, 
supervisors or work environment. How well does the employee accept new ideas and approaches to work, respond 
appropriately to constructive criticism and to suggestions for work improvement? 

3.5 

Judgment — Consider how well the employee effectively analyzes problems, determines appropriate action for 
solutions, and exhibits timely and decisive action; thinks logically. Refers to OCWD policies when making decisions. 4.0 

Section Score: 4.06 
Comments: 

contributes a great deal to our team and works well with others. Elwin bring ideas forward as 
things come up. el keeps El assigned area neat and organized. •has adapted to a variety of 
changes this past year with no issues. often makes customer service decisions and refers to OCWD 
policies to make the best decision. responds quickly to customer emails. 
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WORK HABITS 

ACCEPTABLE UNACCEPTABLE 

Attendance - Consider number of absences; use of sick leave in accordance with 
OCWD policy. 

El el 

Punctuality - Consider work arrival and departure in accordance with departmental and 
OCWD policy, 

❑ co 

Appearance — Wears uniform as required or adhere to other established standards for 
clothing as required by OWD policies and or supervisor. Uses appropriate taste, good 
grooming, safety and consideration of others in governing appearance, including neatness 
and cleanliness. 

❑ ei 

Results in this section may be cause for a change to the overall score. 

Comments: 
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WORK HABITS 

ACCEPTABLE | UNACCEPTABLE 
  

  

  

Attendance — Consider number of absences; use of sick leave in accordance with & Oo 
OCWD policy. 

Punctuality — Consider work arrival and departure in accordance with departmental and & a 
OCWD policy, 

  

Appearance — Wears uniform as required or adhere to other established standards for 

clothing as required by OWD policies and or supervisor, Uses appropriate taste, good Xx] C] 
grooming, safety and consideration of others in governing appearance, including neatness 
and cleanliness.         

Results in this section may be cause for a change to the overall score. 

Comments: 
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SUPERVISORY FACTORS 

RATING 1 THRU 5 TO 
THE NEAREST TENTH 

Leadership — Consider how well the employee demonstrates effective supervisory abilities; gains respect and 
cooperation; inspires and motivates subordinates; directs work group toward common goal. 

Delegation — How well does the employee demonstrate the ability to direct others in accomplishing work; 
effectively select and motivate staff; define assignments; oversee the work of subordinates? 

Planning and Organizing — Consider how well the employee plans and organize work; coordinates with 
others and establishes appropriate priorities; anticipates future needs; carries out assignments effectively. 

Administration — How well does the employee perform day-to-day administration tasks; manage time; 
administer policies and implement procedures; maintain appropriate contact with supervisor and utilize funds, staff 
or equipment? 

Personnel Management — Consider how well the employee serves as a role model; provides guidance and 
opportunities to their staff for their development and advancement; resolves work-related employee problems; 
assists subordinates in accomplishing their work-related objectives. Does the employee communicate well with 
subordinates in a clear, concise, accurate, and timely manner and make useful suggestions? 

Section Score: 

Comments: 
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REVIEW OF PROJECTS/OBJECTIVES/SPECIAL ASSIGNMENTS FOR THE PAST YEAR 

Where projects, objectives, special assignments, etc. have been clearly established, progress of these tasks should be evaluated. List and 
evaluate progress made on projects, objectives and special assignments by marking the appropriate box. If circumstances exist that do not 
reflect the efforts of the employee's progress, satisfactory progress should be selected. The Comments space may be used for satisfactory 
progress but must be used for unsatisfactory progress. Attach additional sheets if necessary. 

List from Previous Review 
SATISFACTORY 

PROGRESS 
UNSATISFACTORY 

PROGRESS 
1. Project/Objective/Special Assignment 

Document step by step instructions for all billing procedures, not limited to, but 
including: preparing & loading meter reads, creating/processing bills, billing 
process in general, call messaging delinquent list, preparing cut-off list, CIE 
imports, updating postal address updates, etc. 

I 

2. Project/Objective/Special Assignment 

Continue to manage the nResponse call messaging to our delinquent list and 
boil water notifications and any potential app notifications 

❑ 

3. Project/Objective/Special Assignment 

Play an integral part of software upgrade and outsourcing of bill printing services 4 

4. Project/Objective/Special Assignment 

❑ • 

Results in this section may be cause for a change to the overall score. 

Comments: 
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OVERALL PERFORMANCE 

Supervisory Non-Supervisory Multiplied by Rating = Total Rating 

Performance Factors 37.5% 50% x 4.6 = 2.3 

Behavioral Traits 37.5% 50% x 4.06 = 2.03 

Supervisory Factors 25% N/A x N/A = 

Work Habits 

Projects/Objectives/Special Assignments 

Overall Rating 4.5 -5.0 
SUPERIOR 

3.5 - 4.4 
EXCEEDS 

EXPECTATIONS 

2.5 - 3.4 
MEETS 

EXPECTATIONS 

1.5 -2A 
t0 -1A 

UNACCEPTABLE 

MI I 4.33 
Comments: 

=does a great job and performs El work well. is a very important part of the water company. 

SIGNATU 

Supervisor: Date: 8/5/2020 

Supervisor Name 

CE   Datei ) ( 

Comments: 

TO THE EMPLOYEE: 
I have been advised of my performance ratings. I have discussed the contents of this review with my supervisor. My signature 
does not necessarily imply agreement. My comments are as follows (optional) (attach additional sheets if necessary); 

Employee Signature:   Date 8/6 (26 
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APPENDIX 1: ESTABLISHMENT OF PROJECTS/OBJECTIVES/SPECIAL 
ASSIGNMENTS FOR THE COMING YEAR (IF APPLICABLE) 

List below the projects, objectives or special assignments which should be continued and/or completed in the coming year. It is 
understood that these projects, special assignments, objectives, etc. are subject to adjustment or change as situations and priorities 
change. This section should be detached and kept in departmental files so that it can be updated as the situation warrants and so 
that it can be used to assist the supervisor at the end of the next evaluation period. Attach a copy of this completed form to the 
performance evaluation. 

PROJECT/OBJECTIVES/SPECIAL ASSIGNMENTS 

1, Create a checklist of tasks (daily, monthly, annually etc) to build on 
documenting work procedures. 

Item carried over from previous year - YESE NOD 

2. I Play an integral part of software upgrade and outsourcing of bill printing 
services. 

Item carried over from previous year - YES® NOD 

3. 

item carried over from previous year - YESO NOD 

4. 

Item carried over from previous year - YESO NOD 

Supervisor's Signatur Date: L qq 2-6

( 2-.° Employee's Signatur   Date: 
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OLDHAM COUNTY 

DISTRICT 

Annual Employee Performance Evaluation 
Review Information 

Employee's Name (First Last) : 

Job Title, 

Supervisor Conducting Review: 

Date: 3/22/20 I Period of Evaluation: 3/22/19 to 3/22/20 

INSTRUCTIONS TO RATER 
Listed below are four performance factors, five behavioral traits, three work habits, five supervisory factors, and a review 
of the projects/objectives/special assignments for the past year that are important in the performance of the employee's 
Job. The supervisor factors should be utilized only for employees with supervisory responsibilities. 

NOTE: Ratings are 1 thru 5 to the nearest tenth using the rating scale below as a guide. Ratings that are 
2.9 or lower and 4.0 or higher requires comments. 

The "overall performance" evaluation should reflect the employee's total performance, including the performance factors 
as related to the employee's responsibilities and duties as set forth in the job description, behavioral traits, work habits 
and supervisory factors, if applicable. 

DISTRIBUTION INSTRUCTIONS 

MARKING INSTRUCTIONS 

1. Return the original form to OCWD human resources 
2. Maintain one copy for your departmental records. 
3. Distribute one copy to the employee. 

I. The supervisor should indicate the employee's performance by 
rating the appropriate level of performance for each area 
reviewed. 

2. Any score other than a (3.0 — 3.9) requires comments by the 
supervisor. 

The following rating scale guide is being provided to assist the evaluator in assigning the most appropriate measurement 
of the employees' performance factors, behavioral traits and supervisory factors. 

1 = UNACCEPTABLE - Consistently fails to meet job requirements; performance clearly below minimum requirements. 
Immediate improvement required to maintain employment. 

— Occasionally fails to meet job requirements; performance must improve to meet expectations 
of position. 

3 = MEETS EXPECTATIONS— Able to perform 100% of job duties satisfactorily. Normal guidance and supervision are 
required. 

4 = EXCEEDS EXPECTATIONS— Frequently exceeds job requirements; all planned objectives were achieved above the 
established standards and accomplishments were made in unexpected areas as well. 

5 = SUPERIOR - Consistently exceeds job requirements; this is the highest level of performance that can be attained. 
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PERFORMANCE FACTORS 
RATING 1 THRU 5 TO 
THE NEAREST TENTH 

Knowledge, Skills, Abilities - Consider the degree to which the employee exhibits the required level of 
job knowledge and/or skills to perform the job and this employee's use of established techniques, materials and 
equipment as they relate to performance, 

4,5 

Quantity of Work - Consider the results of this employee's efforts. Does the employee demonstrate the 
ability to manage several responsibilities simultaneously; perform work in a productive and timely manner; meet 
work schedules. 

3.6 

Compliance - To what extent does the employee display a positive, cooperative attitude toward work 
assignments and requirements? Consider compliance with established work rules, safety and organizational 
policies. 

3.5 

Communication - Consider job related effectiveness in dealing with others. Does the employee express 
ideas clearly both orally and in writing, listen well and respond appropriately? 3.2 

Section Score: 3.7 

Comments: 

Knowledge, Skills and Abilities allow to 
exceed the company's expectations. El operates the 
equipment with extreme care, services the equipment 
as needed and still can manage daily workload,. Ill 
is very productive and meets all deadlines on or 
before schedule. 
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BEHAVIROAL TRAITS 

RATING 1 THRU 5 TO 
THE NEAREST TENTH 

Cooperation — How well does the employee work with co-workers and supervisors as a contributing team 
member? Does the employee demonstrate consideration of others; maintain rapport with others; help others 
willingly? 

4.4 

Initiative - Consider how well the employee seeks and assumes greater responsibility, looks for and suggest 
improvements; monitors projects independently, and follows through appropriately. 4.2 

Neatness/Organized — Consider to what extent the employee keeps assigned area and or vehicle clean and 
neat. Presents materials in an organized and legible manor. 3.0 

Adaptability - Consider the ease with which the employee adjusts to any change in duties, procedures, 
supervisors or work environment. How well does the employee accept new ideas and approaches to work, respond 
appropriately to constructive criticism and to suggestions for work improvement? 

3.0 

Judgment — Consider how well the employee effectively analyzes problems, determines appropriate action for 
solutions, and exhibits timely and decisive action; thinks logically. Refers to OCWD policies when making decisions. 3.3 

Section Score: 3.58 
Comments: 

is always willing to lend a helping hand, 
works well with all employees. takes job here 
seriously • assumes responsibility for actions, 
makes suggestions for improvements and follows 
thru with those ideas. 
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WORK HABITS 

ACCEPTABLE UNACCEPTABLE 

Attendance — Consider number of absences; use of sick leave in accordance with 
OCWD policy. 

I 

Punctuality — Consider work arrival and departure in accordance with departmental and 
OCWD policy. 

O. 

Appearance — Wears uniform as required or adhere to other established standards for 
clothing as required by OWD policies and or supervisor. Uses appropriate taste, good 
grooming, safety and consideration of others in governing appearance, including neatness 
and cleanliness. 

CI 

Results in this section may be cause for a change to the overall score. 

Comments: 

Page 4 of 8 
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ACCEPTABLE UNACCEPTABLE 
  

  

  

Attendance — Consider number of absences; use of sick leave in accordance with &] CO 
OCWD policy. 

Punctuality — Consider work arrival and departure in accordance with departmental and &] | 
OCWD policy. 

  

Appearance — Wears uniform as required or adhere to other established standards for 

clothing as required by OWD policies and or supervisor. Uses appropriate taste, good kx] CJ 
grooming, safety and consideration of others in governing appearance, including neatness 
and cleanliness.         

Results in this section may be cause for a change to the overall score. 

Comments: 
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SUPERVISORY FACTORS 

RATING 1 THRU 5 TO 
THE NEAREST TENTH 

Leadership - Consider how well the employee demonstrates effective supervisory abilities; gains respect and 
cooperation; inspires and motivates subordinates; directs work group toward common goal. 4.0 

Delegation - How well does the employee demonstrate the ability to direct others in accomplishing work; 
effectively select and motivate staff; define assignments; oversee the work of subordinates? 3.0 

Planning and Organizing - Consider how well the employee plans and organize work; coordinates with 
others and establishes appropriate priorities; anticipates future needs; carries out assignments effectively. 3.4 

Administration - How well does the employee perform day-to-day administration tasks; manage time; 
administer policies and implement procedures; maintain appropriate contact with supervisor and utilize funds, staff 
or equipment? 

3.0 

Personnel Management — Consider how well the employee serves as a role model; provides guidance and 
opportunities to their staff for their development and advancement; resolves work-related employee problems; 
assists subordinates in accomplishing their work-related objectives. Does the employee communicate well with 
subordinates in a clear, concise, accurate, and timely manner and make useful suggestions? 

3.8 

Section Score: 3.44 

Comments: 

is a natural leader; Ill needs to continue to 
exercise that ability. management style serves as 
a role model to others. 
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REVIEW OF PROJECTS/OBJECTIVES/SPECIAL ASSIGNMENTS FOR THE PAST YEAR 

Where projects, objectives, special assignments, etc. have been clearly established, progress of these tasks should be evaluated. List and 
evaluate progress made on projects, objectives and special assignments by marking the appropriate box. If circumstances exist that do not 
reflect the efforts of the employee's progress, satisfactory progress should be selected. The Comments space may be used for satisfactory 
progress but must be used for unsatisfactory progress. Attach additional sheets if necessary. 

List from Previous Review 
SATISFACTORY 

PROGRESS 
UNSATISFACTORY 

PROGRESS 
1. Project/Objective/Special Assignment 

Continue to Train on GIS Equipment to collect all new services, repairs, 
locates, etc. El 

2. Project/Objective/Special Assignment 
Improve Housekeeping/Organization in the Shop and Truck 

FA LA 

3. Project/Objective/Special Assignment 
Train other employees in the Field and on New Projects to include 
Inspector 

[A 

4. Project/Objective/Special Assignment 

Results in this section may be cause for a change to the overall score. 

Comments: 
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OVERALL PERFORMANCE 

Supervisory Non-Supervisory Multiplied by Rating = Total Rating 

Performance Factors 37.5% 50% x 3.7 = 1.39 

Behavioral Traits 37.5% 50% x 3.58 = 1.34 

Supervisory Factors 25% N/A x 3.44 = .86 

Work Habits 

Projects/Objectives/Special Assignments 

Overall Rating 4.5 - 5.0 
SUPERIOR 

3.5 - 4.4 
EXCEEDS 

EXPECTATIONS 

2.5 - 3.4 
MEETS 

EXPECTATIONS 

1.5 - 2.4 

, , ,‘: 
t0 -1A 

UNACCEPTABLE 

ip ❑ 3.59 
Comments: 

SIGNATU  FS.

Supervisor: 

Supervisor Name (print): 

CE 

Comments: l 

Date 3/22/20 

Date; • b 

TO THE EMPLOYEE: 
I have been advised of my performance ratings. I have discussed the contents of this review with my supervisor. My signature 
does not necessarily imply agreement. My comments are as follows (optional) (attach additional sheets if necessary): 

Employee Signature: Date'd 
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APPENDIX 1: ESTABLISHMENT OF PROJECTS/OBJECTIVES/SPECIAL 
ASSIGNMENTS FOR THE COMING YEAR (IF APPLICABLE) 

List below the projects, objectives or special assignments which should be continued and/or completed in the coming year. It Is 
understood that these projects, special assignments, objectives, etc. are subject to adjustment or change as situations and priorities 
change. This section should be detached and kept In departmental files so that It can be updated as the situation warrants and so 
that it can be used to assist the supervisor at the end of the next evaluation period. Attach a copy of this completed form to the 
performance evaluation. 

PROJECT/OBJECTIVESISPECIAL ASSIGNMENTS 

1. I Continue to implement the collection of all new services, repairs, etc. and 
paperless work order system 

Item carried over from previous year - YES® NO❑ 

2. Improve Housekeeping/Organization in the Shop and Truck 

Item carried over from previous year - YES® NOID 

3. Train Field employees on New Projects to include Inspector and Specs 

Item carried over from previous year - YES® NOE 

4. Complete Work Zone Traffic Control Technician Qualification Course 

Item carried over from previous year - YESC] NON 

Supervisor's Signature: ate: 13/22/20 

Employee's Signatur Date: 
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OLDHAM COUNTY 

DISTRICT 

Annual Em o ee Performance Evaluation 
Review Information 

Employee's Name (First Last) : 

Job Title: 

Supervisor Conducting Review: 

Date: 8/22/2020 9 ?,-i ao Period of Evaluation: 8/22/19 - 8/22/20 

INSTRUCTIONS TO RATER 
Listed below are four performance factors, five behavioral traits, three work habits, five supervisory factors, and a review 
of the projects/objectives/special assignments for the past year that are important in the performance of the employee's 
job. The supervisor factors should be utilized only for employees with supervisory responsibilities. 

NOTE: Ratings are 1 thru 5 to the nearest tenth using the rating scale below as a guide. Ratings that are 
2.9 or lower and 4.0 or higher requires comments. 

The "overall performance" evaluation should reflect the employee's total performance, including the performance factors 
as related to the employee's responsibilities and duties as set forth in the job description, behavioral traits, work habits 
and supervisory factors, if applicable. 

DISTRIBUTION INSTRUCTIONS 
1. Return the original form to OCWD human resources 
2. Maintain one copy for your departmental records. 
3. Distribute one copy to the employee. 

MARKING INSTRUCTIONS 
1. The supervisor should indicate the employee's performance by 

rating the appropriate level of performance for each area 
reviewed. 

2. Any score other than a (3.0 — 3.9) requires comments by the 
supervisor. 

The following rating scale guide is being provided to assist the evaluator in assigning the most appropriate measurement 
of the employees' performance factors, behavioral traits and supervisory factors, 

1 = UNACCEPTABLE - Consistently fails to meet job requirements; performance clearly below minimum requirements. 
Immediate improvement required to maintain employment. 

- Occasionally fails to meet job requirements; performance must improve to meet expectations 
of position. 

3 = MEETS EXPECTATIONS— Able to perform 100% of job duties satisfactorily. Normal guidance and supervision are 
required. 

4 = EXCEEDS EXPFCTATIONS— Frequently exceeds job requirements; all planned objectives were achieved above the 
established standards and accomplishments were made in unexpected areas as well. 

5 = SUPERIOR — Consistently exceeds job requirements; this is the highest level of performance that can be attained. 
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PERFORMANCE FACTORS 
RATING 1 THRU 5 TO 
THE NEAREST TENTH 

Knowledge, Skills, Abilities — Consider the degree to which the employee exhibits the required level of 
job knowledge and/or skills to perform the job and this employee's use of established techniques, materials and 
equipment as they relate to performance. 

4.5 

Quantity of Work — Consider the results of this employee's efforts. Does the employee demonstrate the 
ability to manage several responsibilities simultaneously; perform work in a productive and timely manner; meet 
work schedules. 

4.7 

Compliance — To what extent does the employee display a positive, cooperative attitude toward work 
assignments and requirements? Consider compliance with established work rules, safety and organizational 
policies. 

4.8 

Communication — Consider job related effectiveness in dealing with others. Does the employee express 
ideas clearly both orally and in writing, listen well and respond appropriately? 4.0 

Section Score: 4.5 

Comments: 

See page 6 

Page 2 of 7 

PERFORMANCE FACTORS 
RATING 1 THRU 5 TO 

THE NEAREST TENTH 
  

Knowledge, Skills, Abilities — Consider the degree to which the employee exhibits the required level of 
job knowledge and/or skills to perform the job and this employee’s use of established techniques, materials and 4.5 
equipment as they relate to performance. 

  

Quantity of Work — Consider the results of this employee’s efforts. Does the employee demonstrate the 
ability to manage several responsibilities simultaneously; perform work in a productive and timely manner; meet 4.7 
work schedules. 

  

Compliance ~ To what extent does the employee display a positive, cooperative attitude toward work 

  

assignments and requirements? Consider compliance with established work rules, safety and organizational 4.8 
policies. . 

Communication — Consider job related effectiveness in dealing with others. Does the employee express 40 
ideas clearly both orally and in writing, listen well and respond appropriately?   
  

Section Score: 4.5     
  

Comments: 

See page 6 
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BEHAVIROAL TRAITS 

RATING 1 THRU 5 TO 
THE NEAREST TENTH 

Cooperation — How well does the employee work with co-workers and supervisors as a contributing team 
member? Does the employee demonstrate consideration of others; maintain rapport with others; help others 
willingly? 

4.8 

Initiative — Consider how well the employee seeks and assumes greater responsibility, looks for and suggest 
improvements; monitors projects independently, and follows through appropriately. 4.9 

Neatness/Organized — Consider to what extent the employee keeps assigned area and or vehicle clean and 
neat. Presents materials in an organized and legible manor. 4.5 

Adaptability — Consider the ease with which the employee adjusts to any change in duties, procedures, 
supervisors or work environment. How well does the employee accept new ideas and approaches to work, respond 
appropriately to constructive criticism and to suggestions for work improvement? 

4.5 

Judgment — Consider how well the employee effectively analyzes problems, determines appropriate action for 
solutions, and exhibits timely and decisive action; thinks logically. Refers to OCWD policies when making decisions. 

3.9 

Section Score: 4.52 
Comments: 

See page 6 
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WORK HABITS 

ACCEPTABLE UNACCEPTABLE 

Attendance - Consider number of absences; use of sick leave in accordance with 
OCWD policy. 

I 

Punctuality — Consider work arrival and departure in accordance with departmental and 
OCWD policy. 

I 

Appearance — Wears uniform as required or adhere to other established standards for 
clothing as required by OWD policies and or supervisor. Uses appropriate taste, good 
grooming, safety and consideration of others in governing appearance, including neatness 
and cleanliness. 

M 

Results in this section may be cause for a change to the overall score. 

Comments: 

See page 6 
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ACCEPTABLE | UNACCEPTABLE 
  

  

  

Attendance — Consider number of absences; use of sick leave in accordance with | Cc] 

OCWD policy. 

Punctuality — Consider work arrival and departure in accordance with departmental and X Cc 
OCWD policy. 
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SUPERVI§ORY FACTORS 

RATING 1 THRU 5 TO 
THE NEAREST TENTH 

Leadership — Consider how well the employee demonstrates effective supervisory abilities; gains respect and 
cooperation; inspires and motivates subordinates; directs work group toward common goal. 5.0 

Delegation — How well does the employee demonstrate the ability to direct others in accomplishing work; 
effectively select and motivate staff; define assignments; oversee the work of subordinates? 4.1 

Planning and Organizing — Consider how well the employee plans and organize work; coordinates with 
others and establishes appropriate priorities; anticipates future needs; carries out assignments effectively. 4.8 

Administration — How well does the employee perform day-to-day administration tasks; manage time; 
administer policies and implement procedures; maintain appropriate contact with supervisor and utilize funds, staff 
or equipment? 

4.7 

Personnel Management — Consider how well the employee serves as a role model; provides guidance and 
opportunities to their staff for their development and advancement; resolves work-related employee problems; 
assists subordinates in accomplishing their work-related objectives. Does the employee communicate well with 
subordinates in a clear, concise, accurate, and timely manner and make useful suggestions? 

3.9 

Section Score: 4.5 

Comments: 

See page 6 
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Comments: 

knows Sjob very well and anything that is unfamiliar SI is more than willing to 
learn. 

always com&tes assignments without having to be prompted. SI projects are 
always neat, and work areas/truck are very clean. 

ability to perform SI work timely is unprecedented, and always has multiple 
projects to manage simultaneously. 

follows the rules and never complains about additional tasks ask of MI 

is always polite and is always willing to listen without complaint. 

ability to work well with others is exceptional. and SI is always a team player. 

looks for ways to improve the OCWD over and above what should be required. 

r alwa s has the Districts best interest at heart, even when it requires more effort on 
part. M ability to solve difficult problems make Si an asset to this organization. 

uses very little sick time, gives extra time frequently. 

keeps is people working toward a common goal, and I believe they respect MI but 
I believe they sometime take advantage of SI good nature, 

should dele ate more and require more from SI people; s often completes 
assignments rather than having the employee complete it. I know this is done to 
facilitate getting the work done on-time and properly, but I believe should require s 
people to step up more. 

is always planning and if priorities change, SI is willing to do whatever is required 
to make sure all jobs are completed timely. 

is a great role model for all employees, SI direction is clear and concise. But 
sometimes SI employees so much they may expect it, when they should 
complete more tasks on their own. 
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OVERALL PERFORMANCE 

Supervisory Non-Supervisory Multiplied by Rating = Total Rating 

Performance Factors 37.5% 50% x 4.5 = 1.69 

Behavioral Traits 37.5% 50% x 4.52 = 1.70 

Supervisory Factors 25% N/A x 4.5 = 1.13 

Work Habits 

Projects/Objectives/Special Assignments 

Overall Rating 4.5 - 5.0 
SUPERIOR 

3.5 - 4.4 
EXCEEDS 

EXPECTATIONS 

2.5 - 3.4 
MEETS 

EXPECTATIONS 

1.5 - 2.4 

. i ! 
t0 -1A 

UNACCEPTABLE 
cl 4.52 

Comments: 

SIGNATURES: 

Supervisor: 

Supervisor Name (print):

CEO: 

Comments: 

Date: 9/23/2020 

Date: 9/22/2020 

TO THE EMPLOYEE: 
I have been advised of my performance ratings. I have discussed the contents of this review with my supervisor. My signature 
does not necessarily imply agreement. My comments are as follows (optional) (attach additional sheets if necessary): 

Employee Signature:  Date:! 
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OLDHAM COUNTY 

DISTRICT 

Annual Employee Performance Evaluation 
Review Information 

Employee's Name (First Last) : 

Job Title: 

Supervisor Conducting Review: 

Date: 8/5/20 Period of Evaluation: 8/5/19 to 8/5/20 

INSTRUCTIONS TO RATER 
Listed below are four performance factors, five behavioral traits, three work habits, five supervisory factors, and a review 
of the projects/objectives/special assignments for the past year that are important in the performance of the employee's 
job. The supervisor factors should be utilized only for employees with supervisory responsibilities. 

NOTE: Ratings are 1 thru 5 to the nearest tenth using the rating scale below as a guide. Ratings that are 
2.9 or lower and 4.0 or higher requires comments. 

The "overall performance" evaluation should reflect the employee's total performance, including the performance factors 
as related to the employee's responsibilities and duties as set forth in the job description, behavioral traits, work habits 
and supervisory factors, if applicable. 

I )ISTRIBUTION INSTRUCTIONS 
1. Return the original form to OCWD human resources 
2. Maintain one copy for your departmental records. 
3. Distribute one copy to the employee. 

MARKING INSTRUCTIONS 
1. The supervisor should indicate the employee's performance by 

rating the appropriate level of performance for each area 
reviewed. 

2. Any score other than a (3.0 — 3.9) requires comments by the 
supervisor. 

The following rating scale guide is being provided to assist the evaluator in assigning the most appropriate measurement 
of the employees' performance factors, behavioral traits and supervisory factors. 

1 = UNACCEPTABLE - Consistently fails to meet job requirements; performance clearly below minimum requirements. 
Immediate improvement required to maintain employment. 

- Occasionally fails to meet Job requirements; performance must improve to meet expectations 
of position. 

3 = MEETS EXPECTATIONS— Able to perform 100% of job duties satisfactorily, Normal guidance and supervision are 
required. 

4 = EXCEEDS EXPECTATIONS— Frequently exceeds job requirements; all planned objectives were achieved above the 
established standards and accomplishments were made in unexpected areas as well. 

5 = SUPERIOR - Consistently exceeds job requirements; this is the highest level of performance that can be attained. 
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PERFORMANCE FACTORS 
RATING 1 THRU 5 TO 
THE NEAREST TENTH 

Knowledge, Skills, Abilities - Consider the degree to which the employee exhibits the required level of 
job knowledge and/or skills to perform the job and this employee's use of established techniques, materials and 
equipment as they relate to performance. 

4.5 

Quantity of Work - Consider the results of this employee's efforts. Does the employee demonstrate the 
ability to manage several responsibilities simultaneously; perform work in a productive and timely manner; meet 
work schedules. 

4.5 

Compliance — To what extent does the employee display a positive, cooperative attitude toward work 
assignments and requirements? Consider compliance with established work rules, safety and organizational 
policies. 

4.5 

Communication — Consider job related effectiveness in dealing with others. Does the employee express 
ideas clearly both orally and in writing, listen well and respond appropriately? 4.5 

Section Score: 4.50 

Comments: 

has developed reat problem-solving skills and rarely needs any assistance 
with assignments. keeps busy during times that I have not given 
El a specific task. When assi ned tasks, they are always completed with great 
detail sooner than necessary. is alwa s willing to work in other 
departments when necessary. keeps truck organized; paperwork is always 
filled out correctly, turned in upon completion and follows all safety guidelines 
that I have talked to El about. 

Page 2 of 8 

Exhibit PH-2
Page 163 of 769



BEHAVIROAL TRAITS 

RATING 1 THRU 5 TO 
THE NEAREST TENTH 

Cooperation — How well does the employee work with co-workers and supervisors as a contributing team 
member? Does the employee demonstrate consideration of others; maintain rapport with others; help others 
willingly? 

4.5 

Initiative - Consider how well the employee seeks and assumes greater responsibility, looks for and suggest 
improvements; monitors projects independently, and follows through appropriately. 5.0 

Neatness/Organized - Consider to what extent the employee keeps assigned area and or vehicle clean and 
neat. Presents materials in an organized and legible manor. 4.5 

Adaptability - Consider the ease with which the employee adjusts to any change in duties, procedures, 
supervisors or work environment. How well does the employee accept new ideas and approaches to work, respond 
appropriately to constructive criticism and to suggestions for work improvement? 

5.0 

Judgment - Consider how well the employee effectively analyzes problems, determines appropriate action for 
solutions, and exhibits timely and decisive action; thinks logically. Refers to OCWD policies when making decisions. 4.0 

Section Score: 4.60 
Comments: 

stays in contact with most other field workers and offers to help during 
times that is not performing in regular duties. started the Annual Reads 
program through Microsoft Power Apps. Elias maintained the performance of 
the program and consistently is reading meters with the App when not assigned 
to another task. keeps El vehicle clean and organized, stocked full of most 
parts and tools that may be needed for most work-orders. I have full confidence 
that when I send a work-order, the job will be done correctly, the paperwork 
will be filled out correctly and will be turned back in immediately upon 
completion. has adapted well to the digital forms of communication that we 
are now using, including gaining ',apprenticeship hours through online 
meetings. 
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WORK HABITS 

ACCEPTABLE UNACCEPTABLE 

Attendance — Consider number of absences; use of sick leave in accordance with 
OCWD policy. 

0. 

Punctuality — Consider work arrival and departure in accordance with departmental and 
OCWD policy. 

Appearance - Wears uniform as required or adhere to other established standards for 
clothing as required by OWD policies and or supervisor. Uses appropriate taste, good 
grooming, safety and consideration of others in governing appearance, including neatness 
and cleanliness. 

El 

Results in this section may be cause for a change to the overall score. 

Comments: 

Pago 4 of 8 
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ACCEPTABLE | UNACCEPTABLE 

Attendance — Consider number of absences; use of sick leave in accordance with RI a 

OCWD policy. 

Punctuality — Consider work arrival and departure in accordance with departmental and X CO 

OCWD policy. 
  

Appearance — Wears uniform as required or adhere to other established standards for 
clothing as required by OWD policies and or supervisor. Uses appropriate taste, good SX] CJ 

grooming, safety and consideration of others in governing appearance, including neatness 
and cleanliness.       
  

Results in this section may be cause for a change to the overall score, | 

Comments: 
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SUPERVISORY FACTORS 

RATING 1 THRU 5 TO 
THE NEAREST TENTH 

Leadership — Consider how well the employee demonstrates effective supervisory abilities; gains respect and 
cooperation; inspires and motivates subordinates; directs work group toward common goal. 

Delegation — How well does the employee demonstrate the ability to direct others in accomplishing work; 
effectively select and motivate staff; define assignments; oversee the work of subordinates? 

Planning and Organizing — Consider how well the employee plans and organize work; coordinates with 
others and establishes appropriate priorities; anticipates future needs; carries out assignments effectively. 

Administration — How well does the employee perform day-to-day administration tasks; manage time; 
administer policies and implement procedures; maintain appropriate contact with supervisor and utilize funds, staff 
or equipment? 

Personnel Management — Consider how well the employee serves as a role model; provides guidance and 
opportunities to their staff for their development and advancement; resolves work-related employee problems; 
assists subordinates in accomplishing their work-related objectives. Does the employee communicate well with 
subordinates in a clear, concise, accurate, and timely manner and make useful suggestions? 

Section Score: N/A 

Comments: 
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REVIEW OF PROJECTS/OBJECTIVES/SPECIAL ASSIGNMENTS FOR THE PAST YEAR 

Where projects, objectives, special assignments, etc. have been clearly established, progress of these tasks should be evaluated. List and 
evaluate progress made on projects, objectives and special assignments by marking the appropriate box. If circumstances exist that do not 
reflect the efforts of the employee's progress, satisfactory progress should be selected. The Comments space may be used for satisfactory 
progress but must be used for unsatisfactory progress. Attach additional sheets if necessary. 

List from Previous Review 
SATISFACTORY 

PROGRESS 
UNSATISFACTORY 

PROGRESS 
1. Project/Objective/Special Assignment 

2. Project/Objective/Special Assignment 

3. Project/Objective/Special Assignment 

4. Project/Objective/Special Assignment 

Results in this section may be cause for a change to the overall score. 

Comments: 

Page 6 of 8 

REVIEW OF PROJECTS/OBJECTIVES/SPECIAL ASSIGNMENTS FOR THE PAST YEAR 

  Where projects, objectives, special assignments, etc. have been clearly established, progress of these tasks should be evaluated, List and 
evaluate progress made on projects, objectives and special assignments by marking the appropriate box, If circumstances exist that do not 
reflect the efforts of the employee’s progress, satisfactory progress should be selected. The Comments space may be used for satisfactory 
progress but must be used for unsatisfactory progress. Attach additional sheets if necessary. 

  
  

; SATISFACTORY |UNSATISFACTORY 
List from Previous Review PROGRESS PROGRESS 

1. Project/Objective/Special Assignment 

C C 

  2. Project/Objective/Special Assignment 

  

  

C CL) 

3. Project/Objective/Special Assignment 

O O 

4, Project/Objective/Special Assignment 

C] LC]         Results in this section may be cause for a change to the overall score. 

Comments: 
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OVERALL PERFORMANCE 

Supervisory Non-Supervisory Multiplied by Rating = Total Rating 

Performance Factors 37.5% 50% x 4.50 = 2.25 

Behavioral Traits 37.5% 50% x 4.60 = 2.30 

Supervisory Factors 25% N/A x N/A = 0 

Work Habits 

Projects/Objectives/Special Assignments 

Overall Rating 4.5- 5.0 
SUPERIOR 

3.5 - 4.4 
EXCEEDS 

EXPECTATIONS 

2.5 - 3,4 
MEETS 

EXPECTATIONS 

1.5 - 2.4 

Intl' 
1.0-1A 

UNACCEPTABLE 

ci 4.55 
Comments: 

=has had a great year at OCWD. Sis a vital part of our team. 

SIGNATU 

Supervisor: Date: 8/5/20 

Supervisor Name ( rint I

CE Date:l e 1 - I y " 2-°?* 

Comments: I I 

TO THE EMPLOYEE: 
I have been advised of my performance ratings. I have discussed the contents of this review with my supervisor. My signature 
does not necessarily Imply agreement, My comments are as follows (optional) (attach additional sheets if necessary): 

Employee Sig -11f7--° 47 
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APPENDIX 1: ESTABLISHMENT OF PROJECTS/OBJECTIVES/SPECIAL 
ASSIGNMENTS FOR THE COMING YEAR (IF APPLICABLE) 

List below the projects, objectives or special assignments which should be continued and/or completed in the coming year. It is 
understood that these projects, special assignments, objectives, etc. are subject to adjustment or change as situations and priorities 
change. This section should be detached and kept in departmental files so that it can be updated as the situation warrants and so 
that it can be used to assist the supervisor at the end of the next evaluation period Attach a copy of this completed form to the 
performance evaluation 

PROJECT/OBJECTIVES/SPECIAL ASSIGNMENTS 

1. Continue with the Ky Rural Water Apprenticeship Program, logging all 
hours in the field and classroom 

Item carried over from previous year - YESO NOM 

2. Continue to gain knowledge of the distribution system, treatment plant, 
inventory, and policies of OCWD 

Item carried over from previous year - YESO NOM 

3. Work towards becoming a Service Worker #2 

Item carried over from previous year - YES NO® 

4. 

Item carried over from previous year - Y ESL N0O 

Supervisor's Signature: ate: MEE 

Employee's Signatur Date: - la -ZO
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OLDHAM COUNTY 

DISTRICT 

Annual Em o ee Performance Evaluation 
Review Information 

Employee's Name (First Last) : 

Job Title: 

Supervisor Conducting Review: 

Date: 7/24/20 Period of Evaluation: 7/24/19 to 7/24/20 

INSTRUCTIONS TO RATER 
Listed below are four performance factors, five behavioral traits, three work habits, five supervisory factors, and a review 
of the projects/objectives/special assignments for the past year that are important in the performance of the employee's 
job. The supervisor factors should be utilized only for employees with supervisory responsibilities. 

NOTE: Ratings are 1 thru 5 to the nearest tenth using the rating scale below as a guide. Ratings that are 
2.9 or lower and 4.0 or higher requires comments. 

The "overall performance" evaluation should reflect the employee's total performance, including the performance factors 
as related to the employee's responsibilities and duties as set forth in the job description, behavioral traits, work habits 
and supervisory factors, if applicable. 

DISTRIBUTION INSTRUCTIONS 
1. Return the original form to OCWD human resources 
2. Maintain one copy for your departmental records. 
 3. Distribute one copy to the employee. 

MARKING INSTRUCTIONS 
1. The supervisor should indicate the employee's performance by 

rating the appropriate level of performance for each area 
reviewed. 

2. Any score other than a (3.0 — 3.9) requires comments by the 
supervisor. 

The following rating scale guide is being provided to assist the evaluator in assigning the most appropriate measurement 
of the employees' performance factors, behavioral traits and supervisory factors. 

1 = UNACCEPTABLE - Consistently fails to meet job requirements; performance clearly below minimum requirements. 
Immediate improvement required to maintain employment. 

— Occasionally fails to meet job requirements; performance must improve to meet expectations 
of position. 

3 = MEETS EXPECTATION8 — Able to perform 100% of job duties satisfactorily. Normal guidance and supervision are 
required. 

4 = EXCEEDS EXPECTATIONS - Frequently exceeds job requirements; all planned objectives were achieved above the 
established standards and accomplishments were made in unexpected areas as well.

5 = SUPERIOR— Consistently exceeds job requirements; this is the highest level of performance that can be attained. 
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PERFORMANCE FACTORS 

_ 
RATING 1 THRU 5 TO 
THE NEAREST TENTH 

Knowledge, Skills, Abilities - Consider the degree to which the employee exhibits the required level of 
job knowledge and/or skills to perform the Job and this employee's use of established techniques, materials and 
equipment as they relate to performance. 

3.5 

Quantity of Work - Consider the results of this employee's efforts. Does the employee demonstrate the 
ability to manage several responsibilities simultaneously; perform work in a productive and timely manner; meet 
work schedules. 

3.0 

Compliance - To what extent does the employee display a positive, cooperative attitude toward work 
assignments and requirements? Consider compliance with established work rules, safety and organizational 
policies. 

3.5 

Communication — Consider job related effectiveness in dealing with others. Does the employee express 
ideas clearly both orally and in writing, listen well and respond appropriately? 3.0 

Section Score: 3.25 

Comments: 

Page 2 of 8 

PERFORMANCE FACTORS 
RATING 1 THRU 5 TO 

THE NEAREST TENTH 
  

Knowledge, Skills, Abilities — Consider the degree to which the employee exhibits the required level of 
job knowledge and/or skills to perform the job and this employee's use of established techniques, materials and 3.5 
equipment as they relate to performance, 

  

Quantity of Work — Consider the results of this employee's efforts, Does the employee demonstrate the 
ability to manage several responsibilities simultaneously; perform work in a productive and timely manner; meet 3.0 
work schedules. 

  

Compliance — To what extent does the employee display a positive, cooperative attitude toward work 

  

assignments and requirements? Consider compliance with established work rules, safety and organizational 3:5 
policies, 

Communication — Consider job related effectiveness in dealing with others. Does the employee express 3.0 
ideas clearly both orally and in writing, listen well and respond appropriately?     

Section Score: 3.25     
  

Comments: 
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BEHAVIROAL TRAITS 

RATING i THRU 5 TO 
THE NEAREST TENTH 

Cooperation — How well does the employee work with co-workers and supervisors as a contributing team 
member? Does the employee demonstrate consideration of others; maintain rapport with others; help others 
willingly? 

3.3 

Initiative — Consider how well the employee seeks and assumes greater responsibility, looks for and suggest 
improvements; monitors projects independently, and follows through appropriately. 3.0 

Neatness/Organized — Consider to what extent the employee keeps assigned area and or vehicle clean and 
neat. Presents materials in an organized and legible manor. 3.0 

Adaptability — Consider the ease with which the employee adjusts to any change in duties, procedures, 
supervisors or work environment. How well does the employee accept new ideas and approaches to work, respond 
appropriately to constructive criticism and to suggestions for work improvement? 

3.2 

Judgment — Consider how well the employee effectively analyzes problems, determines appropriate action for 
solutions, and exhibits timely and decisive action; thinks logically. Refers to OCWD policies when making decisions. 

3.8 

Section Score: 3.26 
Comments: 
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WORK HABITS 

ACCEPTABLE UNACCEPTABLE 

Attendance - Consider number of absences; use of sick leave in accordance with 
OCWD policy. 

4 

Punctuality — Consider work arrival and departure In accordance with departmental and 
OCWD policy. 

I 

Appearance— Wears uniform as required or adhere to other established standards for 
clothing as required by OWD policies and or supervisor. Uses appropriate taste, good 
grooming, safety and consideration of others in governing appearance, including neatness 
and cleanliness. 

1 

Results in this section may be cause for a change to the overall score. 

Comments: 
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WORK HABITS 

ACCEPTABLE | UNACCEPTABLE 
  

  

  

Attendance — Consider number of absences; use of sick leave in accordance with & im 
OCWD policy. 

Punctuality — Consider work arrival and departure in accordance with departmental and X Oo 
OCWD policy. 

  

Appearance — Wears uniform as required or adhere to other established standards for 

clothing as required by OWD policies and or supervisor, Uses appropriate taste, good NI C] 
grooming, safety and consideration of others in governing appearance, including neatness 
and cleanliness,         

Results in this section may be cause for a change to the overall score. 

Comments: 
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SUPERVISORY FACTORS 

RATING 1 THRU 5 TO 
THE NEAREST TENTH 

Leadership — Consider how well the employee demonstrates effective supervisory abilities; gains respect and 
cooperation; inspires and motivates subordinates; directs work group toward common goal. 3.0 

Delegation — How well does the employee demonstrate the ability to direct others in accomplishing work; 
effectively select and motivate staff; define assignments; oversee the work of subordinates? 3.0 

Planning and Organizing — Consider how well the employee plans and organize work; coordinates with 
others and establishes appropriate priorities; anticipates future needs; carries out assignments effectively. 3.4 

Administration — How well does the employee perform day-to-day administration tasks; manage time; 
administer policies and implement procedures; maintain appropriate contact with supervisor and utilize funds, staff 
or equipment? 

3.0 

Personnel Management — Consider how well the employee serves as a role model; provides guidance and 
opportunities to their staff for their development and advancement; resolves work-related employee problems; 
assists subordinates in accomplishing their work-related objectives. Does the employee communicate well with 
subordinates in a clear, concise, accurate, and timely manner and make useful suggestions? 

3.0 

Section Score: 3M8 

Comments: 
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REVIEW OF PROJECTS/OBJECTIVES/SPECIAL ASSIGNMENTS FOR THE PAST YEAR 

Where projects, objectives, special assignments, etc. have been clearly established, progress of these tasks should be evaluated. List and 
evaluate progress made on projects, objectives and special assignments by marking the appropriate box. If circumstances exist that do not 
reflect the efforts of the employee's progress, satisfactory progress should be selected. The Comments space may be used for satisfactory 
progress but must be used for unsatisfactory progress. Attach additional sheets if necessary. 

List from Previous Review 
SATISFACTORY 

PROGRESS 
UNSATISFACTORY 

PROGRESS 
1. Project/Objective/Special Assignment 

Train with an Inspector to assist on projects. Making sure they 
follow our Specs and complete the project 12 

2. Project/Objective/Special Assignment 
Train in the Treatment Plant to understand the MOR, Bac-T 
samples, Lead and Copper and the scheduled time to complete 
that task. [] El 

3. Project/Objective/Special Assignment 
Implement Bidding of Inventory Items to include organizing the 
inventory shelves, controlling the receiving a distributing to the 
field supervisors E 

4. Project/Objective/Special Assignment 

Li LI 

Results in this section may be cause for a change to the overall score. 

Comments: 

Page 6 of 8 

        

                   
                    

                    
             

  
      

   
           
         

   
          

          
    

   
         

         
    

   

  

              

 

    

Exhibit PH-2
Page 175 of 769



OVERALL PERFORMANCE 

Supervisory Non-Supervisory Multiplied by Rating = Total Rating 

Performance Factors 37.5% 50% x 3.25 = 1.22 

Behavioral Traits 37.5% 50% x 3.26 = 1.22 

Supervisory Factors 25% N/A x 3.08 = .77 

Work Habits 

Projects/Objectives/Special Assignments 

Overall Rating 4.5 -5.0 
SUPERIOR 

3.5-4.4 
EXCEEDS 

EXPECTATIONS 

2.5 - 3.4 
MEETS 

EXPECTATIONS 

1.5 - 2.4 
1.0- 1.4 

UNACCEPTAm E 
ci 3.21 

Comments: 

is an asset to OCWD with In knowledge in the field and treatment plant. does a 
good job with documentation of line leaks and all the paperwork that follows. is 
always willing to lend a helping hand. 

SIGNATI. 

Supervisor: 

-lc-r-1,-fx 
Date 7/24/20 

Supervisor Name (print): I I 

C   Date! I - 6

Comments:

TO THE EMPLOYEE: 
I have been advised of my performance ratings. I have discussed the contents of this review with my supervisor. My signature 
does not necessarily imply agreement. My comments are as follows (optional) (attach additional sheets if necessary): 

Employee Sig ate 
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APPENDIX 1: ESTABLISHMENT OF PROJECTS/OBJECTIVES/SPECIAL 
ASSIGNMENTS FOR THE COMING YEAR (IF APPLICABLE) 

List below the projects, objectives or special assignments which should be continued and/or completed in the coming year. It Is 
understood that these projects, special assignments, objectives, etc. are subject to adjustment or change as situations and priorities 
change. This section should be detached and kept in departmental files so that it can be updated as the situation warrants and so 
that it can be used to assist the supervisor at the end of the next evaluation period. Attach a copy of this completed form to the 
performance evaluation. 

PROJECT/OBJECTIVES/SPECIAL ASSIGNMENTS 

1. Train with an Inspector to assist on projects. Making sure they follow 
our Specs and complete the project 

Item carried over from previous year - Y ESE] NOE' 

2. ! Train in the Treatment Plant to assist with MOR, BAC-T Samples, Lead and 
Copper and the schedule time to complete that task. 

Item carried over from previous year - YES NO❑ 

3. Implement Bidding of Inventory to include organizing the shelves, 
controlling the receiving and distributing item to the field crews. 

Item carried over from previous year - YES® NOD 

4. Write an SOP for Disconnects, Flushing and Leak Detection 

Item carried over from previous year - YESD NO[:› 

Supervisor's Signa ate: I e 

Employee's Signature 

? 
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OLDHAM COUNTY 

DISTRICT 

Annual Em o ee Performance Evaluation 
Review Information 

Employee's Name (First Last) : 

Job Title: 
Supervisor Conductin • Review: 
Date: 03/05/2020 Period of Evaluation: 03/05/2019 - 03/05/2020 

INSTRUCTIONS TO RATER 
Listed below are four performance factors, five behavioral traits, three work habits, five supervisory factors, and a review 
of the projects/objectives/special assignments for the past year that are important in the performance of the employee's 
job. The supervisor factors should be utilized only for employees with supervisory responsibilities. 

NOTE: Ratings are 1 thru 5 to the nearest tenth using the rating scale below as a guide. Ratings that are 
2.9 or lower and 4.0 or higher requires comments. 

The "overall performance" evaluation should reflect the employee's total performance, including the performance factors 
as related to the employee's responsibilities and duties as set forth in the job description, behavioral traits, work habits 
and supervisory factors, If applicable. 

DISTRIBUTION INSTRUCTIONS 

MARKING INSTRUCTIONS 

I. Return the original form to OCWD human resources 
2. Maintain one copy for your departmental records. 
3. Distribute one copy to the employee. 

I. The supervisor should indicate the employee's performance by 
rating the appropriate level of performance for each area 
reviewed. 

2. Any score other than a (3.0 — 3.9) requires comments by the 
supervisor. 

The following rating scale guide is being provided to assist the evaluator in assigning the most appropriate measurement 
of the employees' performance factors, behavioral traits and supervisory factors. 

1 = UNACCEPTABLE - Consistently fails to meet job requirements; performance clearly below minimum requirements. 
Immediate improvement required to maintain employment. 

— Occasionally fails to meet job requirements; performance must improve to meet expectations 
of position. 

3 = MEETS EXPECTATIONS- Able to perform 100% of job duties satisfactorily. Normal guidance and supervision are 
required. 

4 = EXCEEDS EXPECTATIONS - Frequently exceeds job requirements; all planned objectives were achieved above the 
established standards and accomplishments were made in unexpected areas as well. 

5 = SUPERIOR — Consistently exceeds job requirements; this is the highest level of performance that can be attained. 
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PERFORMANCE FACTORS 
RATING 1 THRU 5 TO 
THE NEAREST TENTH 

Knowledge, Skills, Abilities — Consider the degree to which the employee exhibits the required level of 
job knowledge and/or skills to perform the job and this employee's use of established techniques, materials and 
equipment as they relate to performance. 

3.0 

Quantity of Work — Consider the results of this employee's efforts. Does the employee demonstrate the 
ability to manage several responsibilities simultaneously; perform work in a productive and timely manner; meet 
work schedules. 

3.2 

Compliance — To what extent does the employee display a positive, cooperative attitude toward work 
assignments and requirements? Consider compliance with established work rules, safety and organizational 
policies. 

3.0 

Communication — Consider job related effectiveness in dealing with others. Does the employee express 
ideas clearly both orally and in writing, listen well and respond appropriately? 3.2 

Section Score: 3.1 

Comments: 
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PERFORMANCE FACTORS 
RATING 1 THRU 5 TO 
THE NEAREST TENTH 

  

Knowledge, Skills, Abilities — Consider the degree to which the employee exhibits the required level of 
job knowledge and/or skills to perform the job and this employee's use of established techniques, materials and 3.0 
equipment as they relate to performance. 

  

Quantity of Work — Consider the results of this employee’s efforts. Does the employee demonstrate the 
ability to manage several responsibilities simultaneously; perform work in a productive and timely manner; meet 3.2 
work schedules. 

  

Compliance — To what extent does the employee display a positive, cooperative attitude toward work 

  

assignments and requirements? Consider compliance with established work rules, safety and organizational 3.0 
policies. 

Communication — Consider job related effectiveness in dealing with others. Does the employee express 32 
ideas clearly both orally and in writing, listen well and respond appropriately?   
  

Section Score: 3.1     
  

Comments: 
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BEHAVIROAL TRAITS 

RATING 1 THRU 5 TO 
THE NEAREST TENTH 

Cooperation — How well does the employee work with co-workers and supervisors as a contributing team 
member? Does the employee demonstrate consideration of others; maintain rapport with others; help others 
willingly? 

3.2 

Initiative — Consider how well the employee seeks and assumes greater responsibility, looks for and suggest 
improvements; monitors projects independently, and follows through appropriately. 3.0 

Neatness/Organized — Consider to what extent the employee keeps assigned area and or vehicle clean and 
neat. Presents materials in an organized and legible manor. 3.5 

Adaptability — Consider the ease with which the employee adjusts to any change in duties, procedures, 
supervisors or work environment. How well does the employee accept new ideas and approaches to work, respond 
appropriately to constructive criticism and to suggestions for work improvement? 

3.2 

Judgment — Consider how well the employee effectively analyzes problems, determines appropriate action for 
solutions, and exhibits timely and decisive action; thinks logically. Refers to OCWD policies when making decisions. 

3.3 

Section Score: 3.2 
Comments: 
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WORK HABITS 

ACCEPTABLE UNACCEPTABLE 

Attendance — Consider number of absences; use of sick leave in accordance with 
OCWD policy. 

CA 

Punctuality — Consider work arrival and departure in accordance with departmental and 
OCWD policy. 

CA 

Appearance — Wears uniform as required or adhere to other established standards for 
clothing as required by OWD policies and or supervisor. Uses appropriate taste, good 
grooming, safety and consideration of others in governing appearance, including neatness 
and cleanliness. 

N 

Results in this section may be cause for a change to the overall score. 

Comments: 
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WORK HABITS 

ACCEPTABLE UNACCEPTABLE 
  

  

  

Attendance — Consider number of absences; use of sick leave in accordance with & O 
OCWD policy. 

Punctuality — Consider work arrival and departure in accordance with departmental and X] | 
OCWD policy. 

  

Appearance — Wears uniform as required or adhere to other established standards for 
clothing as required by OWD policies and or supervisor. Uses appropriate taste, good XI C] 
grooming, safety and consideration of others in governing appearance, including neatness 
and cleanliness.       
    Results in this section may be cause for a change to the overall score. | 

Comments: 
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SIUPERVISO Y FACTORS 

RATING 1 THRU 5 TO 
THE NEAREST TENTH 

Leadership — Consider how well the employee demonstrates effective supervisory abilities; gains respect and 
cooperation; inspires and motivates subordinates; directs work group toward common goal. 

Delegation — How well does the employee demonstrate the ability to direct others in accomplishing work; 
effectively select and motivate staff; define assignments; oversee the work of subordinates? 

Planning and Organizing — Consider how well the employee plans and organize work; coordinates with 
others and establishes appropriate priorities; anticipates future needs; carries out assignments effectively. 

Administration — How well does the employee perform day-to-day administration tasks; manage time; 
administer policies and implement procedures; maintain appropriate contact with supervisor and utilize funds, staff 
or equipment? 

Personnel Management — Consider how well the employee serves as a role model; provides guidance and 
opportunities to their staff for their development and advancement; resolves work-related employee problems; 
assists subordinates in accomplishing their work-related objectives. Does the employee communicate well with 
subordinates in a clear, concise, accurate, and timely manner and make useful suggestions? 

Section Score: 

Comments: 
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REVIEW OF PROJECTS/OBJECTIVES/SPECIAL ASSIGNMENTS FOR THE PAST YEAR 

Where projects, objectives, special assignments, etc. have been clearly established, progress of these tasks should be evaluated. List and 
evaluate progress made on projects, objectives and special assignments by marking the appropriate box. If circumstances exist that do not 
reflect the efforts of the employee's progress, satisfactory progress should be selected. The Comments space may be used for satisfactory 
progress but must be used for unsatisfactory progress. Attach additional sheets if necessary. 

List from Previous Review 
SATISFACTORY 

PROGRESS 
UNSATISFACTORY 

PROGRESS 
1, Project/Objective/Special Assignment 

Study the OCWD Tariffs to become familiar with our regulations. ❑ I 

2. Project/Objective/Special Assignment 

Learn the Work Order Procedures. ❑ 1.1 

3. Project/Objective/Special Assignment 

Post and deposit all incoming mail customer payments the day of receipt. ❑ I 

4. Project/Objective/Special Assignment 

Learn the cut off list procedures. ❑ 4 

Results in this section may he cause for a change to the overall score. 

Comments: 
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OVERALL PERFORMANCE 

Supervisory Non-Supervisory Multiplied by Rating = Total Rating 

Performance Factors 37.5% 50% x 3.1 = 1.55 

Behavioral Traits 37.5% 50% x 3.2 = 1.8 

Supervisory Factors 25% N/A x N/A = -

Work Habits • 

Projects/Objectives/Special Assignments -

Overall Rating 4.5 - 5.0 
SUPERIOR 

3.5 - 4.4 
EXCEEDS 

EXPECTATIONS 

2.5 - 3.4 
MEETS 

EXPECTATIONS 

1.5 - 2.4 
t0 -1A 

UNACCEPTABLE 

AI 3.2 
Comments: 

l i rhas become more comfortable making judgements to customer responses. has a great base 
know edge of our procedures. Incommunicates well with co-workers. I encourage o continue a team 
approach by leaning on co-workers when multiple customer contacts are receive a once. does a 
good job making sure addresses our customers' needs. 

SIGNATU 

Supervisor: 

Supervisor Name (print): 

Comments:

Date: 3/5/2020 

  Date:, 3)G.• /Zc. e"- C? 

TO THE EMPLOYEE: 
I have been advised of my performance ratings. I have discussed the contents of this review with my supervisor. My signature 
does not necessarily imply agreement. My comments are as follows (optional) (attach additional sheets if necessary): 

Employee Signature: ate:! 
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APPENDIX 1: ESTABLISHMENT OF PROJECTS/OBJECTIVES/SPECIAL 
ASSIGNMENTS FOR THE COMING YEAR (IF APPLICABLE) 

List below the projects, objectives or special assignments which should be continued and/or completed In the corning year. It is 
understood that these projects, special assignments, objectives, etc. are subject to adjustment or change as situations and priorities 
change. This section should be detached and kept in departmental files so that it can be updated as the situation warrants and so 
that it can be used to assist the supervisor at the end of the next evaluation period. Attach a copy of this completed form to the 
performance evaluation, 

PROJECT/OBJECTIVES/SPECIAL ASSIGNMENTS 

1. Increase involvement during cut-off procedures. Learn to lead process as 
a backup. 

Item carried over from previous year- YESE NO® 

2. Learn how to post credit card payments to customer accounts. 

Item carried over from previous year - Y ESE NON 

3. i Learn how to make adjustments to customer accounts. 

Item carried over from previous year - YESO NO® 

4. I Utilize email daily to stay informed on customer communications 
(applications, questions, etc) via the front office email and credit card payments 
made (particularly during cut-off periods). 

Item carried over from previous year - YESN NON 

Supervisor's Signature: ate: I , 

Employee's Signature: Date: 3/4 

Pao 8 of 8 

Exhibit PH-2
Page 185 of 769



OLDHAM COUNTY 

DISTRICT 

Annual Employee Performance Evaluation 
Review Information 

Employee's Name (First Last) : 

Job Title: 

Supervisor Conducting Review: 

Date: 4/30/20 Period of Evaluation: 4/30/19 to 4130/20 

INSTRUCTIONS TO RATER 
Listed below are four performance factors, five behavioral traits, three work habits, five supervisory factors, and a review 
of the projects/objectives/special assignments for the past year that are important in the performance of the employee's 
job. The supervisor factors should be utilized only for employees with supervisory responsibilities. 

NOTE: Ratings are 1 thru 6 to the nearest tenth using the rating scale below as a guide. Ratings that are 
2.9 or lower and 4.0 or higher requires comments. 

The "overall performance" evaluation should reflect the employee's total performance, including the performance factors 
as related to the employee's responsibilities and duties as set forth In the Job description, behavioral traits, work habits 
and supervisory factors, if applicable. 

DISTRIBUTION INSTRUCTIONS 
1. Return the original form to OCWD human resources 
2. Maintain one copy for your departmental records. 
3. Distribute one copy to the employee. 

MARKING INSTRUCTIONS 
1. The supervisor should Indicate the employee's performance by 

rating the appropriate level of performance for each area 
reviewed. 

2. Any score other than a (3.0 — 3.9) requires comments by the 
supervisor. 

The following rating scale guide is being provided to assist the evaluator in assigning the most appropriate measurement 
of the employees' performance factors, behavioral traits and supervisory factors. 

1 = UNACCEPTABI E - Consistently fails to meet Job requirements; performance clearly below minimum requirements. 
Immediate improvement required to maintain employment. 

— Occasionally fails to meet job requirements; performance must improve to meet expectations 
of position. 

3 = MEETS EXPECTATIONS— Able to perform 100% of job duties satisfactorily. Normal guidance and supervision are 
required. 

4 = EXCEEDS EXPECTATIONS— Frequently exceeds job requirements; all planned objectives were achieved above the 
established standards and accomplishments were made in unexpected areas as well. 

5 = SUPERIOR Consistently exceeds job requirements; this is the highest level of performance that can be attained. 
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PERFORMANCE FACTORS 
RATING 1 THRU 5 TO 
ME NEAREST TENTH 

Knowledge, Skills, Abilities - Consider the degree to which the employee exhibits the required level of 
Job knowledge and/or skills to perform the job and this employee's use of established techniques, materials and 
equipment as they relate to performance. 

4.0 

Quantity of Work - Consider the results of this employee's efforts. Does the employee demonstrate the 
ability to manage several responsibilities simultaneously; perform work in a productive and timely manner; meet 
work schedules. 

3.0 

Compliance — To what extent does the employee display a positive, cooperative attitude toward work 
assignments and requirements? Consider compliance with established work rules, safety and organizational 
policies. 

3.0 

Communication — Consider job related effectiveness In dealing with others. Does the employee express 
ideas clearly both orally and in writing, listen well and respond appropriately? 3.5 

Section Score: 3.375 

Comments: 

knowledge of the treatment process, Scada 
and distribution system allows to exceed the 
companies' expectations. 
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BEHAVIROAL TRAITS 

RATING 1 THRU 5 TO 
THE NEAREST TENTH 

Cooperation — How well does the employee work with co-workers and supervisors as a contributing team 
member? Does the employee demonstrate consideration of others; maintain rapport with others; help others 
willingly? 

3.0 

Initiative — Consider how well the employee seeks and assumes greater responsibility, looks for and suggest 
improvements; monitors projects independently, and follows through appropriately. 2.5 

Neatness/Organized — Consider to what extent the employee keeps assigned area and or vehicle clean and 
neat. Presents materials in an organized and legible manor. 3.0 

Adaptability — Consider the ease with which the employee adjusts to any change in duties, procedures, 
supervisors or work environment. How well does the employee accept new ideas and approaches to work, respond 
appropriately to constructive criticism and to suggestions for work improvement? 

3.0 

Judgment — Consider how well the employee effectively analyzes problems, determines appropriate action for 
solutions, and exhibits timely and decisive action; thinks logically. Refers to OCWD policies when making decisions. 3.0 

Section Score: 2.9 
Comments: 

needs to take ownership of responsibilities 
on line breaks from turn valves, flushing, pulling 
samples and getting them to the lab. has a lot of 
good ideas and knows what to do, needs to 
express those ideas. 
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WORK HABITS 

ACCEPTABLE UNACCEPTABLE 

Attendance — Consider number of absences; use of sick leave in accordance with 
OCWD policy. 

Al 

Punctuality - Consider work arrival and departure in accordance with departmental and 
OCWD policy. 

eg 

Appearance - Wears uniform as required or adhere to other established standards for 
clothing as required by OWD policies and or supervisor. Uses appropriate taste, good 
grooming, safety and consideration of others in governing appearance, including neatness 
and cleanliness. 

0 

Results in this section may be cause for a change to the overall score. 

Comments: 
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Attendance — Consider number of absences; use of sick leave in accordance with sx oO 
OCWD policy, 

Punctuality — Consider work arrival and departure in accordance with departmental and & CO 
OCWD policy. 

  

Appearance — Wears uniform as required or adhere to other established standards for 
clothing as required by OWD policies and or supervisor, Uses appropriate taste, good xX im 
grooming, safety and consideration of others in governing appearance, Including neatness 
and cleanliness,       
  

Results in this section may be cause for a change to the overall score. 

Comments: 
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SUPERV SORY FACTORS 

RATING "I THRU 5 TO 
THE NEAREST TENTH 

Leadership — Consider how well the employee demonstrates effective supervisory abilities; gains respect and 
cooperation; inspires and motivates subordinates; directs work group toward common goal. 

Delegation — How well does the employee demonstrate the ability to direct others in accomplishing work; 
effectively select and motivate staff; define assignments; oversee the work of subordinates? 

Planning and Organizing — Consider how well the employee plans and organize work; coordinates with 
others and establishes appropriate priorities; anticipates future needs; carries out assignments effectively. 

Administration — How well does the employee perform day-to-day administration tasks; manage time; 
administer policies and implement procedures; maintain appropriate contact with supervisor and utilize funds, staff 
or equipment? 

Personnel Management — Consider how well the employee serves as a role model; provides guidance and 
opportunities to their staff for their development and advancement; resolves work-related employee problems; 
assists subordinates in accomplishing their work-related objectives. Does the employee communicate well with 
subordinates in a clear, concise, accurate, and timely manner and make useful suggestions? 

Section Score: N/A 

Comments: 
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REVIEW OF PROJECTS/OBJECTIVES/SPECIAL ASSIGNMENTS FOR THE PAST YEAR 

Where projects, objectives, special assignments, etc have been clearly established, progress of these tasks should be evaluated. List arid 
evaluate progress made on projects, objectives and special assignments by marking the appropriate box. If circumstances exist that do not 
reflect the efforts of the employee's progress, satisfactory progress should be selected. The Comments space may be used for satisfactory 
progress but must be used for unsatisfactory progress. Attach additional sheets if necessary. 

List from Previous Review 
SATISFACTORY 

PROGRESS 
UNSATISFACTORY 

PROGRESS 
1. Project/Objective/Special Assignment 

Continue to participate in manual work situations 
►/ ■ 

2. Project/Objective/Special Assignment 
Continue to gain mechanical knowledge of the plant 
and the new monitoring systems NI ❑ 

3. Project/Objective/Special Assignment 
Continue to participate in GIS, Collector and Hydrant 
Flushing NI Ill 

4. Project/Objective/Special Assignment 
Run Generators at Plant „El Li 

Results In this section may be cause for a change to the overall score. 

Comments: 
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OVERALL PERFORMANCE 

Supervisory Non-Supervisory Multiplied by Rating = Total Rating 

Performance Factors 37.5% 50% x 3.375 = 1.69 

Behavioral Traits 37.5% 50% x 2.9 = 1.45 

Supervisory Factors 25% N/A x N/A = 0 

Work Habits 

Projects/Objectives/Special Assignments 

Overall Rating 4,5 - 5.0 
SUPERIOR 

3.5 - 4.4 
EXCEEDS 

EXPECTATIONS 

2.5 - 3.4 
MEETS 

EXPECTATIONS 

1.5 - 2.4 
I 

I 
t0 -1A 

UNACCEPTADLE 

❑ • 13 3.14 
Comments: 

is a knowledgeable plant operator. has improved Illattitude and willingness to 
he p ift co-workers. Ilidoes an excellent job with customer complaints and monitoring 
the S DA System. 

SIGNATU 

Supervisor: 

Supervisor Name (print): 

Comments:

Date 4/30/20 

Date:' 5 /is L2txa, 

TO THE EMPLOYEE: 
I have been advised of my performance ratings. I have discussed the contents of this review with my supervisor. My signature 
does not necessarily imply agreement. My comments are as follows (optional) (attach additional sheets if necessary): 

Employee Signature: Datel  5/15/2020 
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APPENDIX 1: ESTABLISHMENT OF PROJECTS/OBJECTIVES/SPECIAL 
ASSIGNMENTS FOR THE COMING YEAR (IF APPLICABLE) 

list below the projects, objectives or special assignments which should be continued and/or completed in the coming year. Il is 
understood that these projects, special assignments, objectives, etc. are subject to adjustment or change as situations and priorities 
change. This section should be detached and kept in departmental flies so that it can be updated as the situation warrants and so 
that it can be used to assist the supervisor at the end of the next evaluation period. Attach a copy of this completed form to the 
performance evaluation. 

PROJECT/OBJECTIVES/SPECIAL ASSIGNMENTS 

1. I Participate in Line Breaks

Item carried over from previous year - YES® NODI 

2. I Continue to gain knowledge of the mechanical part of the Treatment Plant 
to include running generators @ Plant i 

Item carried over from previous year • YES® NOD 

3. I Participate in GIS System, Field Comms, Collector, Flushing

Item carried over from previous year- YES® NOD 

4. Update Sample Sites and Apply for Additional Testing Sites

Item carried over from previous year - YES® NOD 

Supervisor's Signature: ate: L4/30/20MEM 

IIIIIEmployee's Signature: Date:  5/15/2020 
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OLDHAM COUNTY 

DISTRICT 

Annual Employee Performance Evaluation 
Review Information 

Employee's Name (First Last) : 

Job Title: 

Supervisor Conducting_ Review: 
_ 

Date: 10/24/20 Period of Evaluation: 10/24/19 to 10/24/20 

INSTRUCTIONS TO RATER 
Listed below are four performance factors, five behavioral traits, three work habits, five supervisory factors, and a review 
of the projects/objectives/special assignments for the past year that are important in the performance of the employee's 
job, The supervisor factors should be utilized only for employees with supervisory responsibilities. 

NOTE: Ratings are 1 thru 5 to the nearest tenth using the rating scale below as a guide. Ratings that are 
2.9 or lower and 4.0 or higher requires comments. 

The "overall performance" evaluation should reflect the employee's total performance, including the performance factors 
as related to the employee's responsibilities and duties as set forth in the job description, behavioral traits, work habits 
and supervisory factors, if applicable. 

DISTRIBUTION INSTRUCTIONS 
1. Return the original form to OCWD human resources 
2. Maintain one copy for your departmental records. 
3. Distribute one copy to the employee. 

MARKING INSTRUCTIONS 
The supervisor should indicate the employee's performance by 
rating the appropriate level of performance for each area 
reviewed. 

2. Any score other than a (3.0 - 3.9) requires comments by the 
supervisor. 

The following rating scale guide is being provided to assist the evaluator in assigning the most appropriate measurement 
of the employees' performance factors, behavioral traits and supervisory factors. 

1 = UNACCEPTABLE - Consistently fails to meet job requirements; performance clearly below minimum requirements. 
Immediate improvement required to maintain employment. 

- Occasionally fails to meet job requirements; performance must improve to meet expectations 
of position. 

3 = MEETS EXPECTATIONS - Able to perform 100% of job duties satisfactorily. Normal guidance and supervision are 
required. 

4 = EXCEEDS EXPECTATIONS— Frequently exceeds job requirements; all planned objectives were achieved above the 
established standards and accomplishments were made in unexpected areas as well. 

5 = SUPERIOR - Consistently exceeds job requirements; this is the highest level of performance that can be attained. 
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PERFORMANCE FACTORS 
RATING 1 THRU 5 TO 
THE NEAREST TENTH 

Knowledge, Skills, Abilities — Consider the degree to which the employee exhibits the required level of 
job knowledge and/or skills to perform the job and this employee's use of established techniques, materials and 
equipment as they relate to performance. 

3.0 

Quantity of Work — Consider the results of this employee's efforts. Does the employee demonstrate the 
ability to manage several responsibilities simultaneously; perform work in a productive and timely manner; meet 
work schedules. 

3.0 

Compliance — To what extent does the employee display a positive, cooperative attitude toward work 
assignments and requirements? Consider compliance with established work rules, safety and organizational 
policies. 

3.2 

Communication — Consider job related effectiveness in dealing with others. Does the employee express 
ideas dearly both orally and in writing, listen well and respond appropriately? 3.0 

Section Score: 3.05 

Comments: 

Page 2 of 8 

PERFORMANCE FACTORS 
RATING 1 THRU 5 TO 
THE NEAREST TENTH 

Knowledge, Skills, Abilities — Consider the degree to which the employee exhibits the required level of 
job knowledge and/or skills to perform the job and this employee's use of established techniques, materials and 3.0 
equipment as they relate to performance. 

  

  
Quantity of Work — Consider the results of this employee's efforts. Does the empioyee demonstrate the 
ability to manage several responsibilities simultaneously; perform work in a productive and timely manner; meet 3.0 
work schedules. 

  
Compliance ~ To what extent does the employee display a positive, cooperative attitude toward work 

  

assignments and requirements? Consider compliance with established work rules, safety and organizational 3.2 
policies. 

Communication — Consider job related effectiveness in dealing with others. Does the employee express 30   ideas clearly both orally and in writing, listen well and respond appropriately? 

  Section Score: 3.05     
  Comments: 
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BEHAVIROAL TRAITS 

RATING 1 THRU 5 TO 
THE NEAREST TENTH 

Cooperation — How well does the employee work with co-workers and supervisors as a contributing team 
member? Does the employee demonstrate consideration of others; maintain rapport with others; help others 
willingly? 

3.1 

Initiative — Consider how well the employee seeks and assumes greater responsibility, looks for and suggest 
improvements; monitors projects independently, and follows through appropriately. 3.0 

Neatness/Organized — Consider to what extent the employee keeps assigned area and or vehicle clean and 
neat. Presents materials in an organized and legible manor. 3.2 

Adaptability — Consider the ease with which the employee adjusts to any change in duties, procedures, 
supervisors or work environment. How well does the employee accept new ideas and approaches to work, respond 
appropriately to constructive criticism and to suggestions for work improvement? 

3.0 

Judgment — Consider how well the employee effectively analyzes problems, determines appropriate action for 
solutions, and exhibits timely and decisive action; thinks logically. Refers to OCWD policies when making decisions. 3.0 

Section Score: 3.0 
Comments: 
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WORK HABITS 

ACCEPTABLE UNACCEPTABLE 

Attendance — Consider number of absences; use of sick leave in accordance with 
OCWD policy. 

1. 

Punctuality — Consider work arrival and departure in accordance with departmental and 
OCWD policy. 

Appearance — Wears uniform as required or adhere to other established standards for 
clothing as required by OWD policies and or supervisor. Uses appropriate taste, good 
grooming, safety and consideration of others in governing appearance, including neatness 
and cleanliness. 

Ei 

Results In this section may be cause for a change to the overall score. 

Comments: 
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Attendance — Consider number of absences; use of sick leave in accordance with SZ Cc 
OCWD policy. 

Punctuality — Consider work arrival and departure in accordance with departmental and & Oo 
OCWD policy. 

  

Appearance — Wears uniform as required or adhere to other established standards for 

clothing as required by OWD policies and or supervisor. Uses appropriate taste, good ix] LC] 
grooming, safety and consideration of others in governing appearance, including neatness 
and cleanliness,       
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SUPERVISORY FACTORS 

RATING "I THRU 5 TO 
THE NEAREST TENTH 

Leadership — Consider how well the employee demonstrates effective supervisory abilities; gains respect and 
cooperation; inspires and motivates subordinates; directs work group toward common goal. 

Delegation — How well does the employee demonstrate the ability to direct others in accomplishing work; 
effectively select and motivate staff; define assignments; oversee the work of subordinates? 

Planning and Organizing — Consider how well the employee plans and organize work; coordinates with 
others and establishes appropriate priorities; anticipates future needs; carries out assignments effectively. 

Administration — How well does the employee perform day-to-day administration tasks; manage time; 
administer policies and implement procedures; maintain appropriate contact with supervisor and utilize funds, staff 
or equipment? 

Personnel Management — Consider how well the employee serves as a role model; provides guidance and 
opportunities to their staff for their development and advancement; resolves work-related employee problems; 
assists subordinates in accomplishing their work-related objectives. Does the employee communicate well with 
subordinates in a clear, concise, accurate, and timely manner and make useful suggestions? 

Section Score: N/A 

Comments: 

Page 5 of 8 

  

     
   

             
           

               
            

              
            

            
              

  

               
             

             
             

   

 

    

Exhibit PH-2
Page 198 of 769



REVIEW OF PROJECTS/OBJECTIVES/SPECIAL ASSIGNMENTS FOR THE PAST YEAR 

Where projects, objectives, special assignments, etc. have been clearly established, progress of these tasks should be evaluated. List and 
evaluate progress made on projects, objectives and special assignments by marking the appropriate box. If circumstances exist that do not 
reflect the efforts of the employee's progress, satisfactory progress should be selected. The Comments space may be used for satisfactory 
progress but must be used for unsatisfactory progress. Attach additional sheets if necessary. 

List from Previous Review 
SATISFACTORY 

PROGRESS 
UNSATISFACTORY 

PROGRESS 
1. Project/Objective/Special Assignment 

Fence Clearing and Painting 
❑ el 

2. Project/Objective/Special Assignment 

On Call and Weekend Duty ❑ ►I 

3. Project/Objective/Special Assignment 

4. Project/Objective/Special Assignment 

Results in this section may be cause for a change to the overall score. 

Comments: 

Page 6 of 8 

REVIEW OF PROJECTS/OBJECTIVES/SPECIAL ASSIGNMENTS FOR THE PAST YEAR 

Where projects, objectives, special assignments, etc. have been clearly established, progress of these tasks should be evaluated. List and | 
evaluate progress made on projects, objectives and s   

  

  

  

  

      
    

pecial assignments by marking the appropriate box. If circumstances exist that do not 
reflect the efforts of the employee's progress, satisfactory progress should be selected. The Comments space may be used for satisfactory 
progress but must be used for unsatisfactory progress. Attach additional sheets if necessary, 

: 4 ; SATISFACTORY JUNSATISFACTORY 
List from Previous Review PROGRESS PROGRESS 

1. Project/Objective/Special Assignment 
Fence Clearing and Painting a 

2. Project/Objective/Special Assignment 

On Call and Weekend Duty Xx] LJ 

3. Project/Objective/Special Assignment 

4. Project/Objective/Special Assignment 

Results in this section may be cause for a change to the overall score. 

Comments: 
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OVERALL PERFORMANCE 

Supervisory Non-Supervisory Multiplied by Rating = Total Rating 

Performance Factors 37.5% 50% x 3.05 = 1.53 

Behavioral Traits 37.5% 50% x 3.06 = 1.53 

Supervisory Factors 25% N/A x N/A = 0 

Work Habits 

Projects/Objectives/Special Assignments 

Overall Rating 4.5 - 5.0 
SUPERIOR 

3.5 - 4.4 
EXCEEDS 

EXPECTATIONS 

2.5 - 3.4 
MEETS 

EXPECTATIONS 

1.5 - 2.4 
t0 -1A 

UNACCEPTABLE 

0. 3.06 
Comments: 

SIGNATURES: 

Supervisor: 

Supervisor Name rin • I 

CEO: Date: 

Comments: 

Date: 10/24/20 

it -lb •,3oau 

TO THE EMPLOYEE: 
I have been advised of my performance ratings. I have discussed the contents of this review with my supervisor. My signature 
does not necessarily imply agreement. My comments are as follows (optional) (attach additional sheets if necessary): 

Employee Signature Date: 
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APPENDIX 1: ESTABLISHMENT OF PROJECTS/OBJECTIVES/SPECIAL 
ASSIGNMENTS FOR THE COMING YEAR (IF APPLICABLE) 

List below the projects, objectives Of special assignments which should be continued and/or completed in the corning year. It is 
understood that these projects, special assignments, objectives, etc. are subject to adjustment or change as situations and priorities 
change. This section should be detached and kept in departmental files so that it can be updated as the situation warrants and so 
that it can be used to assist the supervisor at the end of the next evaluation period. Attach a copy of this completed form to the 
performance evaluation. 

PROJECT/OBJECTIVES/SPECIAL ASSIGNMENTS 

Fence Painting 

Item carried over from previous year - YES® NOE) 

2. Indoor maintenance projects as needed in maintenance 

Item carded over from previous year - Y ESE' NOD 

3. Continue Clearing Property Fences to allow access to mow on both sides 

Item carried over from previous year - YES NOE] 

4. 

Item carried over from previous year - Y ESE] NOID 

1.1 Supervisor's Signature: te: 

Employee's Signature: te:  tied 
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OLDHAM COUNTY 

DISTRICT 

Annual Employee Performance Evaluation 
Review Information 

Employee's Name (First Last) : 

Job Title: 

Supervisor Conducting Review: 

Date: 4/23/20 Period of Evaluation: 4/23/19 to 4/23/20 

INSTRUCTIONS TO RATER 
Listed below are four performance factors, five behavioral traits, three work habits, five supervisory factors, and a review 
of the projects/objectives/special assignments for the past year that are important in the performance of the employee's 
job. The supervisor factors should be utilized only for employees with supervisory responsibilities. 

NOTE: Ratings are 1 thru 5 to the nearest tenth using the rating scale below as a guide. Ratings that are 
2.9 or lower and 4.0 or higher requires comments. 

The "overall performance" evaluation should reflect the employee's total performance, including the performance factors 
as related to the employee's responsibilities and duties as set forth in the job description, behavioral traits, work habits 
and supervisory factors, if applicable. 

DISTRIBUTION INSTRUCTIONS 
1. Return the original form to OCWD human resources 
2. Maintain one copy for your departmental records. 
3. Distribute one copy to the employee. 

MARKING INSTRUCTIONS 
1. The supervisor should indicate the employee's performance by 

rating the appropriate level of performance for each area 
reviewed. 

2. Any score other than a (3.0 — 3.9) requires comments by the 
supervisor. 

The following rating scale guide is being provided to assist the evaluator in assigning the most appropriate measurement 
of the employees' performance factors, behavioral traits and supervisory factors. 

1 = UNACCEPTABLE - Consistently fails to meet job requirements; performance clearly below minimum requirements. 
Immediate improvement required to maintain employment. 

— Occasionally fails to meet job requirements; performance must improve to meet expectations 
of position. 

3 = MEETS EXPECTATIONS -Able to perform 100% of job duties satisfactorily. Normal guidance and supervision are 
required. 

4 = EXCEEDS EXPECTATIONS- Frequently exceeds job requirements; all planned objectives were achieved above the 
established standards and accomplishments were made in unexpected areas as well. 

5 = SUPERIOR - Consistently exceeds job requirements; this is the highest level of performance that can be attained. 
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PERFORMANCE FACTORS 
RATING 1 THRU 5 TO 
THE NEAREST TENTH 

Knowledge, Skills, Abilities - Consider the degree to which the employee exhibits the required level of 
job knowledge and/or skills to perform the job and this employee's use of established techniques, materials and 
equipment as they relate to performance. 

4.0 

Quantity of Work - Consider the results of this employee's efforts. Does the employee demonstrate the 
ability to manage several responsibilities simultaneously; perform work in a productive and timely manner; meet 
work schedules. 

3.0 

Compliance - To what extent does the employee display a positive, cooperative attitude toward work 
assignments and requirements? Consider compliance with established work rules, safety and organizational 
policies. 

2.0 

Communication — Consider job related effectiveness in dealing with others. Does the employee express 
ideas clearly both orally and in writing, listen well and respond appropriately? 3.0 

Section Score: 3.0 

Comments: 

has the knowledge and skills to complete most jobs at 
a higher level. does an excellent job with El assigned 
jobs and the amount of work • gets done is in a timely 
manner; however, • does not always demonstrate those 
abilities, struggles with understanding all work rules and 
policies. needs to pay more attention to details. 
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BEHAVIROAL TRAITS 

RATING 1 THRU 5 TO 
THE NEAREST TENTH 

Cooperation — How well does the employee work with co-workers and supervisors as a contributing team 
member? Does the employee demonstrate consideration of others; maintain rapport with others; help others 
willingly? 

4.0 

Initiative — Consider how well the employee seeks and assumes greater responsibility, looks for and suggest 
improvements; monitors projects independently, and follows through appropriately. 2.0 

Neatness/Organized — Consider to what extent the employee keeps assigned area and or vehicle clean and 
neat. Presents materials in an organized and legible manor. 2.0 

Adaptability — Consider the ease with which the employee adjusts to any change in duties, procedures, 
supervisors or work environment. How well does the employee accept new ideas and approaches to work, respond 
appropriately to constructive criticism and to suggestions for work improvement? 

3.0 

Judgment — Consider how well the employee effectively analyzes problems, determines appropriate action for 
solutions, and exhibits timely and decisive action; thinks logically. Refers to OCWD policies when making decisions. 3.0 

Section Score: 2.8 
Comments: 

is a true team member and works well with other 
employees. needs to work on being more independent 
and complete the work without being told to go back and 
finish. needs to work on keeping work area clean, 
neat and organized this includes paperwork. El is showing 
some improvements in the last few months. 
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WORK HABITS 

ACCEPTABLE UNACCEPTABLE 

Attendance — Consider number of absences; use of sick leave in accordance with 
OCWD policy. 

1 

Punctuality - Consider work arrival and departure in accordance with departmental and 
OCWD policy. 

CI, 

Appearance — Wears uniform as required or adhere to other established standards for 
clothing as required by OWD policies and or supervisor. Uses appropriate taste, good 
grooming, safety and consideration of others in governing appearance, including neatness 
and cleanliness. 

CI 

Results in this section may be cause for a change to the overall score. 

Comments: 
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ACCEPTABLE | UNACCEPTABLE 
  

  

  

Attendance — Consider number of absences; use of sick leave in accordance with x Cc] 

OCWD policy. 

Punctuality — Consider work arrival and departure in accordance with departmental and XI | 
OCWD policy. 
  

Appearance — Wears uniform as required or adhere to other established standards for 

clothing as required by OWD policies and or supervisor, Uses appropriate taste, good Xl CJ 
grooming, safety and consideration of others in governing appearance, including neatness 
and cleanliness.           Results in this section may be cause for a change to the overall score. | 

Comments: 
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SUPERVISORY FACTORS 

RATING 1 THRU 5 TO 
THE NEAREST TENTH 

Leadership — Consider how well the employee demonstrates effective supervisory abilities; gains respect and 
cooperation; inspires and motivates subordinates; directs work group toward common goal. 

Delegation — How well does the employee demonstrate the ability to direct others in accomplishing work; 
effectively select and motivate staff; define assignments; oversee the work of subordinates? 

Planning and Organizing — Consider how well the employee plans and organize work; coordinates with 
others and establishes appropriate priorities; anticipates future needs; carries out assignments effectively. 

Administration — How well does the employee perform day-to-day administration tasks; manage time; 
administer policies and implement procedures; maintain appropriate contact with supervisor and utilize funds, staff 
or equipment? 

Personnel Management — Consider how well the employee serves as a role model; provides guidance and 
opportunities to their staff for their development and advancement; resolves work-related employee problems; 
assists subordinates in accomplishing their work-related objectives. Does the employee communicate well with 
subordinates in a clear, concise, accurate, and timely manner and make useful suggestions? 

Section Score: N/A 

Comments: 
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REVIEW OF PROJECTS/OBJECTIVES/SPECIAL ASSIGNMENTS FOR THE PAST YEAR 

Where projects, objectives, special assignments, etc. have been clearly established, progress of these tasks should be evaluated. List and 
evaluate progress made on projects, objectives and special assignments by marking the appropriate box. If circumstances exist that do not 
reflect the efforts of the employee's progress, satisfactory progress should be selected. The Comments space may be used for satisfactory 
progress but must be used for unsatisfactory progress. Attach additional sheets if necessary. 

List from Previous Review 
SATISFACTORY 

PROGRESS 
UNSATISFACTORY 

PROGRESS 
1. Project/Objective/Special Assignment 

Gain more knowledge of the distribution system, Treatment Plant, 
Inventory and the policies/procedures of OCWD. 

ID 

2. Project/Objective/Special Assignment 
Participate in the GIS system, by implementing and training in the 
Collector, Hydrant Flushing, Survey 123 and Workforce Work Order 
system M ❑ 

3. Project/Objective/Siecial Assi•nment 
Work toward become a 

ri In 

4. Project/Objective/Special Assignment 
Get CDL 

LI m 

Results In this section may be cause for a change to the overall score. 

Comments: 
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OVERALL PERFORMANCE 

Supervisory Non-Supervisory Multiplied by Rating = Total Rating 

Performance Factors 37.5% 50% x 3.0 = 1.5 

Behavioral Traits 37.5% 50% x 2.8 = 1.4 

Supervisory Factors 25% N/A x N/A = 0 

Work Habits 

Projects/Objectives/Special Assignments 

Overall Rating 4.5 - 5.0 
SUPERIOR 

3.5 - 4.4 
EXCEEDS 

EXPECTATIONS 

2.5 - 3.4 
MEETS 

EXPECTATIONS 

1.5 - 2.4 
10-1A 

UNACCEPTABLE 
1 2.9 

Comments: 

has had a good year at OCWD. ',works well with other employees. Ss learning every day. 
needs to complete the job from start to nish to include paperwork, improve neatness/organization an
details of work being done. 

SIG NATU FS. 

Supervisor. Date 4/23/20 

Supervisor Name (print):

CE Datel /2 

Comments: I I 

TO THE EMPLOYEE: 
I have been advised of my performance ratings. I have discussed the contents of this review with my supervisor. My signature 
does not necessarily imply agreement. My comments are as follows (optional) (attach additional sheets if necessary): 

Employee Signature: Datei 
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APPENDIX 1: ESTABLISHMENT OF PROJECTS/OBJECTIVES/SPECIAL 
ASSIGNMENTS FOR THE COMING YEAR (IF APPLICABLE) 

List below the projects, objectives or special assignments which should be continued and/or completed in the coming year. It is 
understood that these projects, special assignments, objectives, etc. are subject to adjustment or change as situations and priorities 
change. This section should be detached and kept in departmental files so that it can be updated as the situation warrants and so 
that it can be used to assist the supervisor at the end of the next evaluation period. Attach a copy of this completed form to the 
performance evaluation. 

PROJECT/OBJECTIVES/SPECIAL ASSIGNMENTS 

1. I Continue to gain knowledge of the distribution system, treatment plant, 
inventory, and policies of OCWD 

Item carried over from previous year - YES® NOD 

2. Participate in the GIS Collection System, Collector, Survey 123, Field 
Comms, Flushing etc. I 

Item carried over from previous year. YES® NOD 

3. I Become a 

Item carried over from previous year - YES® NOD 

4. I Get CDL 

Item carried over from previous year - YES® NOD 

Supervisor's Signature 

Employee's Signature: 

Date: L4/23/20_ 

Date: 
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OLDHAM COUNTY 

DISTRICT 

Annual Employee Performance Evaluation 
Review Information 

Employee's Name (First Last) : 

Job Title: 

Supervisor Conducting Review: 

Date: 7/13/20 Period of Evaluation: 7/13/19 to 7/13/20 

INSTRUCTIONS TO RATER 
Listed below are four performance factors, five behavioral traits, three work habits, five supervisory factors, and a review 
of the projects/objectives/special assignments for the past year that are important in the performance of the employee's 
job. The supervisor factors should be utilized only for employees with supervisory responsibilities. 

NOTE: Ratings are 1 thru 5 to the nearest tenth using the rating scale below as a guide. Ratings that are 
2.9 or lower and 4.0 or higher requires comments. 

The "overall performance" evaluation should reflect the employee's total performance, including the performance factors 
as related to the employee's responsibilities and duties as set forth in the job description, behavioral traits, work habits 
and supervisory factors, if applicable. 

DISTRIBUTION INSTRUCTIONS 
I. Return the original form to OCWD human resources 
2. Maintain one copy for your departmental records. 
3. Distribute one copy to the employee. 

MARKING INSTRUCTIONS 
I. The supervisor should indicate the employee's performance by 

rating the appropriate level of performance for each area 
reviewed. 

2. Any score other than a (3.0 — 3.9) requires comments by the 
supervisor. 

The following rating scale guide is being provided to assist the evaluator in assigning the most appropriate measurement 
of the employees' performance factors, behavioral traits and supervisory factors. 

1 = UNACCEPTABLE - Consistently fails to meet job requirements; performance clearly below minimum requirements. 
Immediate improvement required to maintain employment. 

— Occasionally fails to meet job requirements; performance must improve to meet expectations 
of position. 

3 = MEETS EXPECTATIONS— Able to perform 100% of job duties satisfactorily. Normal guidance and supervision are 
required. 

4 = EXCEEDS EXPECTATIONS — Frequently exceeds job requirements; all planned objectives were achieved above the 
established standards and accomplishments were made in unexpected areas as well. 

5 = SUPERIOR — Consistently exceeds job requirements; this is the highest level of performance that can be attained. 
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PERFORMANCE FACTORS 
RATING 1 THRU 5 TO 
THE NEAREST TENTH 

Knowledge, Skills, Abilities — Consider the degree to which the employee exhibits the required level of 
job knowledge and/or skills to perform the job and this employee's use of established techniques, materials and 
equipment as they relate to performance. 

3.7 

Quantity of Work — Consider the results of this employee's efforts. Does the employee demonstrate the 
ability to manage several responsibilities simultaneously; perform work in a productive and timely manner; meet 
work schedules. 

3.4 

Compliance — To what extent does the employee display a positive, cooperative attitude toward work 
assignments and requirements? Consider compliance with established work rules, safety and organizational 
policies. 

3.3 

Communication — Consider job related effectiveness in dealing with others. Does the employee express 
ideas clearly both orally and in writing, listen well and respond appropriately? 3.0 

Section Score: 3.35 

Comments: 
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PERFORMANCE FACTORS 
RATING 1 THRU 5 TO 
THE NEAREST TENTH 

  

Knowledge, Skills, Abilities — Consider the degree to which the employee exhibits the required level of 
job knowledge and/or skills to perform the job and this employee’s use of established techniques, materials and 3.7 
equipment as they relate to performance. 

  

Quantity of Work — Consider the results of this employee’s efforts. Does the employee demonstrate the 
ability to manage several responsibilities simultaneously; perform work in a productive and timely manner; meet 3.4 

work schedules. 

  

Compliance — To what extent does the employee display a positive, cooperative attitude toward work 

  

assignments and requirements? Consider compliance with established work rules, safety and organizational 3.3 
policies. 

Communication — Consider job related effectiveness in dealing with others. Does the employee express 30 
ideas clearly both orally and in writing, listen well and respond appropriately?   
  

Section Score: 3.35     
  

Comments: 
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BEHAVIROAL TRAITS 

RATING 1 THRU 5 To 
THE NEAREST TENTH 

Cooperation — How well does the employee work with co-workers and supervisors as a contributing team 
member? Does the employee demonstrate consideration of others; maintain rapport with others; help others 
willingly? 

3.0 

Initiative — Consider how well the employee seeks and assumes greater responsibility, looks for and suggest 
improvements; monitors projects independently, and follows through appropriately. 3.6 

Neatness/Organized — Consider to what extent the employee keeps assigned area and or vehicle clean and 
neat. Presents materials in an organized and legible manor. 3.7 

Adaptability — Consider the ease with which the employee adjusts to any change in duties, procedures, 
supervisors or work environment. How well does the employee accept new ideas and approaches to work, respond 
appropriately to constructive criticism and to suggestions for work improvement? 

3.2 

Judgment — Consider how well the employee effectively analyzes problems, determines appropriate action for 
solutions, and exhibits timely and decisive action; thinks logically. Refers to OCWD policies when making decisions. 3.0 

Section Score: 3.3 
Comments: 
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WORK HABITS 

ACCEPTABLE UNACCEPTABLE 

Attendance — Consider number of absences; use of sick leave in accordance with 
OCWD policy. 

@ 

Punctuality — Consider work arrival and departure in accordance with departmental and 
OCWD policy. 

I 

Appearance — Wears uniform as required or adhere to other established standards for 
clothing as required by OWD policies and or supervisor. Uses appropriate taste, good
grooming, safety and consideration of others in governing appearance, including neatness 
and cleanliness. 

Results In this section may be cause for a change to the overall score. 

Comments: 
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WORK HABITS 

ACCEPTABLE UNACCEPTABLE 
  

  

  

Attendance — Consider number of absences; use of sick leave in accordance with &] Cc] 
OCWD policy. 

Punctuality — Consider work arrival and departure in accordance with departmental and &X Cc 
OCWD policy. 

  

Appearance — Wears uniform as required or adhere to other established standards for 

clothing as required by OWD policies and or supervisor. Uses appropriate taste, good x] CT] 
grooming, safety and consideration of others in governing appearance, including neatness 
and cleanliness.       
  

Results in this section may be cause for a change to the overall score. | 

Comments: 
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SUPERVISORY FACTORS 

RATING 1 THRU 5 TO 
THE NEAREST TENTH 

Leadership — Consider how well the employee demonstrates effective supervisory abilities; gains respect and 
cooperation; inspires and motivates subordinates; directs work group toward common goal. 

Delegation — How well does the employee demonstrate the ability to direct others in accomplishing work; 
effectively select and motivate staff; define assignments; oversee the work of subordinates? 

Planning and Organizing — Consider how well the employee plans and organize work; coordinates with 
others and establishes appropriate priorities; anticipates future needs; carries out assignments effectively. 

Administration — How well does the employee perform day-to-day administration tasks; manage time; 
administer policies and implement procedures; maintain appropriate contact with supervisor and utilize funds, staff 
or equipment? 

Personnel Management — Consider how well the employee serves as a role model; provides guidance and 
opportunities to their staff for their development and advancement; resolves work-related employee problems; 
assists subordinates in accomplishing their work-related objectives. Does the employee communicate well with 
subordinates in a clear, concise, accurate, and timely manner and make useful suggestions? 

Section Score: N/A 

Comments: 
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REVIEW OF PROJECTS/OBJECTIVES/SPECIAL ASSIGNMENTS FOR THE PAST YEAR 

Where projects, objectives, special assignments, etc. have been clearly established, progress of these tasks should be evaluated. List and 
evaluate progress made on projects, objectives and special assignments by marking the appropriate box. If circumstances exist that do not 
reflect the efforts of the employee's progress, satisfactory progress should be selected, The Comments space may be used for satisfactory 
ro ress but must be used for unsatisfacto progress. Attach additional sheets If necessary. 

List from Previous Review 
SATISFACTORY 

PROGRESS 
UNSATISFACTORY 

PROGRESS 
1. Project/Objective/Special Assignment 

Pursue GISP Certification 

2. Project/Objective/Special Assignment 
Organize Paper Maps in Drawers and Create a Printed Index 

I-1 

3. Project/Objective/Special Assignment 

n L I 

4. Project/Objective/Special Assignment 

r 1 I I 

Results in this section may be cause for a change to the overall score. 

Comments: 
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  Where projects, objectives, special assignments, etc. have been clearly established, progress of these tasks should be evaluated, List and 

  
  

  

  

          

evaluate progress made on projects, objectives and special assignments by marking the appropriate box. If circumstances exist that do not 
reflect the efforts of the employee's progress, satisfactory progress should be selected, The Comments space may be used for satisfactory 
progress but must be used for unsatisfactory progress. Attach additional sheets if necessary. 

; " ; SATISFACTORY |UNSATISFACTORY 
List from Previous Review PROGRESS PROGRESS 

1. Project/Objective/Special Assignment 

Pursue GISP Certification 

Xl L] 

2. Project/Objective/Special Assignment 

Organize Paper Maps in Drawers and Create a Printed Index a cy 

3. Project/Objective/Special Assignment 

4. Project/Objective/Special Assignment 

L CL) 

Results in this section may be cause for a change to the overall score. 

Comments: 
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OVERALL PERFORMANCE 

Supervisory Non-Supervisory Multiplied by Rating = Total Rating 

Performance Factors 37.5% 50% x 3.35 = 1.68 

Behavioral Traits 37.5% 50% x 3.30 = 1.65 

Supervisory Factors 25% N/A x N/A = 0 

Work Habits 

Projects/Objectives/Special Assignments 

Overall Rating 4.5 -5.0 
SUPERIOR 

3.5 - 4.4 
EXCEEDS 

EXPECTATIONS 

2.5 - 3.4 
MEETS 

EXPECTATIONS 

1.5 - 2.4 
1.0 -1.4 

UNACCEPTABLE 
E3 3.33 

Comments: 

is a valuable part of the success here at OCWD. III knowledge in the GIS 
field is excellent. 

SIGNATURES: 

Supervisor: 

Supervisor Name (print):

CE Date: 

Comments: 

9-17-2-ozu 
Date 7/13/20 

TO THE EMPLOYEE: 
I have been advised of my performance ratings. I have discussed the contents of this review with my supervisor. My signature 
does not necessarily i ly agreement. My comments are as follows (optional) (attach additional sheets if necessary): 

/14 y "9.i:4-4Nc\• 

Air -51 
,t,,s. 

r 

Employee Signature: Date: 
2/ 44 /2e.) 2-c) 
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APPENDIX 1: ESTABLISHMENT OF PROJECTS/OBJECTIVES/SPECIAL 
ASSIGNMENTS FOR THE COMING YEAR (IF APPLICABLE) 

List below the projects, objectives or special assignments which should be continued and/or completed in the coming year. It Is 
understood that these projects, special assignments, objectives, etc. are subject to adjustment or change as situations and priorities 
change. This section should be detached and kept in departmental files so that it can be updated as the situation warrants and so 
that it can be used to assist the supervisor at the end of the next evaluation period. Attach a copy of this completed form to the 
performance evaluation. 

PROJECT/OBJECTIVES/SPECIAL ASSIGNMENTS 

1. Organize Paper Maps in Drawers and Create a Printed Index 

Item carried over from previous year- YES® NOD 

2. Implement a Scan Program for Paper Maps 

Item carried over from previous year- YESO NO® 

3. 'Provide a Monthly Report for Field Comms Archived 

Item carried over from previous year - YESO NO® 

4. Write an SOP for Field Comm Collection 

Item carried over from previous year - YES❑ NO® 

Supervisor's Signature 

Employee's Signature: 

Date: I g---77-Toto

Date:  V/V200 0 
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OLDHAM COUNTY 

DISTRICT 

Annual Employee Performance Evaluation 
Review Information 

Employee's Name (First Last) : 

Job Title: 

Supervisor Conducting Review: 

Date: ls, ) 3 'AO Period of Evaluation: 6/1/2019 - 5/31/2020 

INSTRUCTIONS TO RATER 
Listed below are four performance factors, five behavioral traits, three work habits, five supervisory factors, and a review 
of the projects/objectives/special assignments for the past year that are important in the performance of the employee's 
job. The supervisor factors should be utilized only for employees with supervisory responsibilities. 

NOTE: Ratings are 1 thru 5 to the nearest tenth using the rating scale below as a guide. Ratings that are 
2.9 or lower and 4.0 or higher requires comments. 

The "overall performance" evaluation should reflect the employee's total performance, including the performance factors 
as related to the employee's responsibilities and duties as set forth in the job description, behavioral traits, work habits 
and supervisory factors, if applicable. 

DISTRIBUTION INSTRUCTIONS 
I. Return the original form to OCWD human resources 
2. Maintain one copy for your departmental records. 
3. Distribute one copy to the employee. 

MARKING INSTRUCTIONS 
I. The supervisor should Indicate the employee's performance by 

rating the appropriate level of performance for each area 
reviewed. 

2. Any score other than a (3.0 — 3.9) requires comments by the 
supervisor. 

The following rating scale guide is being provided to assist the evaluator in assigning the most appropriate measurement 
of the employees' performance factors, behavioral traits and supervisory factors. 

1 = UNACCEPTABLE - Consistently fails to meet job requirements; performance clearly below minimum requirements. 
Immediate improvement required to maintain employment. 

— Occasionally fails to meet job requirements; performance must improve to meet expectations 
of position. 

3 = MEETS EXPECTATIONS — Able to perform 100% of job duties satisfactorily. Normal guidance and supervision are 
required. 

4 = EXCEEDS EXPECTATIONS — Frequently exceeds job requirements; all planned objectives were achieved above the 
established standards and accomplishments were made in unexpected areas as well. 

5 = SUPERIOR — Consistently exceeds job requirements; this is the highest level of performance that can be attained. 
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PERFORMANCE FACTORS 
RATING 1 THRU 5 TO 
THE NEAREST TENTH 

Knowledge, Skills, Abilities - Consider the degree to which the employee exhibits the required level of 
job knowledge and/or skills to perform the job and this employee's use of established techniques, materials, and 
equipment as they relate to performance. 

5.0 

Quantity of Work - Consider the results of this employee's efforts. Does the employee demonstrate the 
ability to manage several responsibilities simultaneously; perform work in a productive and timely manner; meet 
work schedules. 

4.7 

Compliance - To what extent does the employee display a positive, cooperative attitude toward work 
assignments and requirements? Consider compliance with established work rules, safety and organizational 
policies. 

5.0 

Communication - Consider job related effectiveness in dealing with others. Does the employee express 
ideas clearly both orally and in writing, listen well and respond appropriately? 4.7 

Section Score: 4.85 

Comments: 

• knows Mijob very well and anything that is unfamiliar El is more than 
willing to learn. 

• always completes assignments without having to be prompted. 

• ability to perform Miwork timely is unprecedented, and El always has 
multiple projects to manage simultaneously. 

• follows the rules and never complains about additional tasks ask of El 

• is always polite and is always willing to listen without complaint. 
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BEHAVIROAL TRAITS 

RATING 1 THRU 5 TO 
THE NEAREST TENTH 

Cooperation - How well does the employee work with co-workers and supervisors as a contributing team 
member? Does the employee demonstrate consideration of others; maintain rapport with others; help others 
willingly? 

5.0 

Initiative - Consider how well the employee seeks and assumes greater responsibility, looks for and suggest 
improvements; monitors projects independently, and follows through appropriately. 4.6 

Neatness/Organized — Consider to what extent the employee keeps assigned area and or vehicle clean and 
neat. Presents materials in an organized and legible manor. 5.0 

Adaptability - Consider the ease with which the employee adjusts to any change in duties, procedures, 
supervisors or work environment. How well does the employee accept new ideas and approaches to work, respond 
appropriately to constructive criticism and to suggestions for work improvement? 

5.0 

Judgment — Consider how well the employee effectively analyzes problems, determines appropriate action for 
solutions, and exhibits timely and decisive action; thinks logically. Refers to OCWD policies when making decisions. 5.0 

Section Score: 4.92 
Comments: 

• ability to work well with others is exceptional, and MI is always a team 
player 

• looks for ways to improve the OCWD over and above what should be 
required 

• projects are always neat, and work areas are kept neat and clean 
• has seen, participated in, implemented, and directed many changes in 

staff and operation of the District over the last year, MI adjusts to change 
without complaint and is not afraid to make improvements, but does so in a polite 
and professional manor. 

• always has the Districts best interest at heart, even when it requires more 
effort on part. Mobility to solve difficult problems make Man asset to this 
organization. 
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WORK HABITS 

ACCEPTABLE UNACCEPTABLE 

Attendance - Consider number of absences; use of sick leave in accordance with 
OCWD policy. 

0 

Punctuality — Consider work arrival and departure in accordance with departmental and 
OCWD policy. 

I 

Appearance — Wears uniform as required or adhere to other established standards for 
clothing as required by OWD policies and or supervisor. Uses appropriate taste, good 
grooming, safety and consideration of others in governing appearance, including neatness 
and cleanliness. 

0 I 

Results in this section may be cause for a change to the overall score. 

Comments: 
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SUPERVISORY FACTORS 

RATING i THRU 5 TO 
THE NEAREST TENTH 

Leadership — Consider how well the employee demonstrates effective supervisory abilities; gains respect and 
cooperation; inspires and motivates subordinates; directs work group toward common goal. 4.8 

Delegation - How well does the employee demonstrate the ability to direct others in accomplishing work; 
effectively select and motivate staff; define assignments; oversee the work of subordinates? 

.-- _ 
4.5 

Planning and Organizing - Consider how well the employee plans and organize work; coordinates with 
others and establishes appropriate priorities; anticipates future needs; carries out assignments effectively. 4.8 

Administration - How well does the employee perform day-to-day administration tasks; manage time; 
administer policies and implement procedures; maintain appropriate contact with supervisor and utilize funds, staff 
or equipment? 

4.8 

Personnel Management - Consider how well the employee serves as a role model; provides guidance and 
opportunities to their staff for their development and advancement; resolves work-related employee problems; 
assists subordinates in accomplishing their work-related objectives. Does the employee communicate well with 
subordinates in a clear, concise, accurate, and timely manner and make useful suggestions? 

5.0 

Section Score: 4.78 

Comments: 
• keeps Elpeople working toward a common goal, and I believe they have 

the upmost respect for. 
• is exceptional in planning and making sure items are completed on time. 

is very valuable to me in this area. is always planning and if priorities 
change, El is willing to do whatever is required to make sure all jobs are 
completed timely. 

• keeps me informed and up to date on the day to day operations in the 
office. •follows policy and expects El staff to do the same. 

• There is no better role model in our company than El is polite, 
professional, timely, and provides concise, consistent answers to employees with 
questions. 
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REVIEW OF PROJECTS/OBJECTIVES/SPECIAL ASSIGNMENTS FOR THE PAST YEAR 

Where projects, objectives, special assignments, etc. have been clearly established, progress of these tasks should be evaluated. List and 
evaluate progress made on projects, objectives and special assignments by marking the appropriate box. If circumstances exist that do not 
reflect the efforts of the employee's progress, satisfactory progress should be selected. The Comments space may be used for satisfactory 
progress but must be used for unsatisfactory progress. Attach additional sheets if necessary. 

List from Previous Review 
SATISFACTORY 

PROGRESS 
UNSATISFACTORY 

PROGRESS 
1. Project/Objective/Special Assignment 

Create redundancy in your department by doing additional cross-training ❑ ►./ 

2. Project/Objective/Special Assignment 

3. Project/Objective/Special Assignment 

❑ ❑ 

4. Project/Objective/Special Assignment 

Results in this section may be cause for a change to the overall score. 

Comments: 

Continue cross-training as much as possible. 
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OVERALL PERFORMANCE 

Supervisory Non-Supervisory Multiplied by Rating = Total Rating 

Performance Factors 37.5% 50% x 4.85 = 1.82 

Behavioral Traits 37.5% 50% x 4.92 = 1.85 

Supervisory Factors 25% N/A x 4,78 = 1.20 

Work Habits 

Projects/Objectives/Special Assignments 

Overall Rating 4.5 - 5.0 
SUPERIOR 

3.5 - 4.4 
EXCEEDS 

EXPECTATIONS 

2.5 - 3.4 
MEETS 

EXPECTATIONS 

1.5 - 2.4 
t0 -1A 

UNACCEPTABLE 
CI I 4.87 

Comments: 

My thoughts on performance are certainly reflected in this review, 
continues to impress me with ability to learn the water business and apply skills, 
while very uncommon for someone to continue to rank this high is undoubtedly 
the exception. is a first-class representative for OCWD, and the information NI 
provides is always accurate and timely, SI leads by example, and is a very valuable 
asset to this organization. Ss never satisfied with acceptable; wants to go above 
and beyond. continues to be praised by peers, our Auditors, and Attorneys. 
Given the chat enges put before us in the last several months with Covid-19, has 
driven us to continue our efforts to make our customers and employees comfortable 
with technology in-order to provide the level of service expected. attitude and 
demeanor make Insubordinates want to please 

SIGNATURES: 

CEC Date: 6/3/2020 

TO THE EMPLOYEE: 
I have been advised of my performance ratings. I have discussed the contents of this review with my supervisor. My signature 
does not necessarily imply agreement. My comments are as follows (optional) (attach additional sheets If necessary): 

Employee Signature: Date's,  (4 / 3/2 
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OLDHAM COUNTY 

DISTRICT 

Annual Emplo ee Performance Evaluation 
Review Information 

Employee's Name (First Last) . 

Job Title: 

Supervisor Conducting Review: 

Date: 11/30/20 Period of Evaluation: 11/10/19 - 11/10/20 

INSTRUCTIONS TO RATER 
Listed below are four performance factors, five behavioral traits, three work habits, five supervisory factors, and a review 
of the projects/objectives/special assignments for the past year that are important in the performance of the employee's 
job. The supervisor factors should be utilized only for employees with supervisory responsibilities. 

NOTE: Ratings are 1 thru 5 to the nearest tenth using the rating scale below as a guide. Ratings that are 
2.9 or lower and 4.0 or higher requires comments. 

The "overall performance" evaluation should reflect the employee's total performance, including the performance factors 
as related to the employee's responsibilities and duties as set forth in the job description, behavioral traits, work habits 
and supervisory factors, if applicable. 

DISTRIBUTION INSTRUCTIONS 
1. Return the original form to OCWD human resources 
2. Maintain one copy for your departmental records. 
3. Distribute one copy to the employee. 

MARKING INSTRUCTIONS 
1. The supervisor should indicate the employee's performance by 

rating the appropriate level of performance for each area 
reviewed. 

2. Any score other than a (3.0 3.9) requires comments by the 
supervisor. 

The following rating scale guide is being provided to assist the evaluator in assigning the most appropriate measurement 
of the employees' performance factors, behavioral traits and supervisory factors. 

1 = UNACCEPTABLE - Consistently fails to meet job requirements; performance clearly below minimum requirements. 
Immediate improvement required to maintain employment. 

I . — Occasionally fails to meet job requirements; performance must improve to meet expectations 
of position, 

3 = MEETS EXPECTATIONS - Able to perform 100% of job duties satisfactorily. Normal guidance and supervision are 
required. 

4 = EXCEEDS EXPECTATIONS— Frequently exceeds job requirements; all planned objectives were achieved above the 
established standards and accomplishments were made in unexpected areas as well, 

5 = SUPERIOR - Consistently exceeds job requirements; this is the highest level of performance that can he attained. 
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PERFORMANCE FACTORS 
RATING 1 THRU 5 TO 
THE NEAREST TENTH 

Knowledge, Skills, Abilities - Consider the degree to which the employee exhibits the required level of 
job knowledge and/or skills to perform the job and this employee's use of established techniques, materials and 
equipment as they relate to performance. 

4.5 

Quantity of Work - Consider the results of this employee's efforts. Does the employee demonstrate the 
ability to manage several responsibilities simultaneously; perform work in a productive and timely manner; meet 
work schedules. 

4.5 

Compliance - To what extent does the employee display a positive, cooperative attitude toward work 
assignments and requirements? Consider compliance with established work rules, safety and organizational 
policies. 

5 

Communication - Consider job related effectiveness in dealing with others. Does the employee express 
ideas clearly both orally and in writing, listen well and respond appropriately? 4.2 

Section Score: 4.55 

Comments: 

has the job knowledge and skills to perform nob. MI does an excellent job managing 
multiple responsibilities simultaneously and meeting work schedules. displays a positive, 
cooperative attitude toward work assignments/requirements consistently. • performs tasks while 
considering the overall picture. is a pleasure to work with. •does a great job dealing with 
customers, vendors and coworkers. Ms very attentive to others and considerate of them with. 
communications. 
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BEHAVIROAL TRAITS 

RATING 1 THRU 5 TO 
THE NEAREST TENTH 

Cooperation - How well does the employee work with co-workers and supervisors as a contributing team 
member? Does the employee demonstrate consideration of others; maintain rapport with others; help others 
willingly? 

4.8 

Initiative - Consider how well the employee seeks and assumes greater responsibility, looks for and suggest 
improvements; monitors projects independently, and follows through appropriately. 4.6 

Neatness/Organized — Consider to what extent the employee keeps assigned area and or vehicle clean and 
neat. Presents materials in an organized and legible manor. 3.0 

Adaptability — Consider the ease with which the employee adjusts to any change in duties, procedures, 
supervisors or work environment. How well does the employee accept new ideas and approaches to work, respond 
appropriately to constructive criticism and to suggestions for work improvement? 

4.2 

Judgment - Consider how well the employee effectively analyzes problems, determines appropriate action for 
solutions, and exhibits timely and decisive action; thinks logically. Refers to OCWD policies when making decisions. 4.5 

Section Score: 4.22 
Comments: 

works with co-workers extremely well and offers a lot of consideration to others while 
accomplishin work assignments. -constantly looks for ways to improve and follows through 
on Mitasks. has adapted to many changes in procedures and determines appropriate 
actions for solutions while following OCWD policies. 
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WORK HABITS 

ACCEPTABLE UNACCEPTABLE 

Attendance — Consider number of absences; use of sick leave in accordance with 
OCWD policy. 

0 

Punctuality - Consider work arrival and departure in accordance with departmental and 
OCWD policy. 

I 

Appearance — Wears uniform as required or adhere to other established standards for 
clothing as required by OWD policies and or supervisor. Uses appropriate taste, good 
grooming, safety and consideration of others in governing appearance, including neatness 
and cleanliness. 

I 

Results in this section may be cause for a change to the overall score. 

Comments: 
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Attendance — Consider number of absences; use of sick leave in accordance with i | 
OCWD policy. 

Punctuality — Consider work arrival and departure in accordance with departmental and & CO 
OCWD policy. 

  

Appearance — Wears uniform as required or adhere to other established standards for 

clothing as required by OWD policies and or supervisor. Uses appropriate taste, good kX] CJ 
grooming, safety and consideration of others in governing appearance, including neatness 
and cleanliness.       
    Results in this section may be cause for a change to the overall score. | 

Comments: 
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SUPERVISORY FACt611' 

RATING 1 THRU 5 TO 
THE NEAREST TENTH 

Leadership — Consider how well the employee demonstrates effective supervisory abilities; gains respect and 
cooperation; inspires and motivates subordinates; directs work group toward common goal. 

Delegation — How well does the employee demonstrate the ability to direct others in accomplishing work; 
effectively select and motivate staff; define assignments; oversee the work of subordinates? 

Planning and Organizing — Consider how well the employee plans and organize work; coordinates with 
others and establishes appropriate priorities; anticipates future needs; carries out assignments effectively. 

Administration — How well does the employee perform day-to-day administration tasks; manage time; 
administer policies and implement procedures; maintain appropriate contact with supervisor and utilize funds, staff 
or equipment? 

Personnel Management — Consider how well the employee serves as a role model; provides guidance and 
opportunities to their staff for their development and advancement; resolves work-related employee problems; 
assists subordinates in accomplishing their work-related objectives. Does the employee communicate well with 
subordinates in a clear, concise, accurate, and timely manner and make useful suggestions? 

Section Score: 

Comments: 
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REVIEW OF PROJECTS/OBJECTIVES/SPECIAL ASSIGNMENTS FOR THE PAST YEAR 

Where projects, objectives, special assignments, etc. have been clearly established, progress of these tasks should be evaluated. List and 
evaluate progress made on projects, objectives and special assignments by marking the appropriate box. If circumstances exist that do not 
reflect the efforts of the employee's progress, satisfactory progress should be selected. The Comments space may be used for satisfactory 
progress but must be used for unsatisfactory progress. Attach additional sheets if necessary. 

List from Previous Review 
SATISFACTORY 

PROGRESS 
UNSATISFACTORY 

PROGRESS 
1. Project/Objective/Special Assignment 

Complete the Utility Management Institute (UMI) courses ►ZI 

2. Project/Objective/Special Assignment 

Continue to cross-train and assist with cross training - replace Customer 
Service Reps as they work with each other N ili 

3. Project/Objective/Special Assignment 

11 I 

4 Project/Objective/Special Assignment 

❑l I 1 

Results in this section may be cause for a change to the overall score. 

Comments: 
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, OVERALL PERFORMANCE 

Supervisory Non-Supervisory Multiplied by Rating = Total Rating 

Performance Factors 37.5% 50% x 4.55 = 2.275 

Behavioral Traits 37.5% 50% x 4.22 = 2.11 

Supervisory Factors 25% N/A x = 

Work Habits 

Projects/Objectives/Special Assignments 

Overall Rating 4.5 - 5.0 
SUPERIOR 

3.5 - 4.4 
EXCEEDS 

EXPECTATIONS 

2.6 - 3,4 
MEETS 

EXPECTATIONS 

1.5 - 2.4 
Nsens 

l• WROVFMFI I 7

1.0 -1.4 
UNACCEPTABLE 

❑ kli 4.38 
Comments: 

is very dependable and keeps OCWD at the heart of Indecisions. I am happy to work with you and 
appreciate all your hard work and dedication. 

SIGNATURES: 

Supervisor; 

Supervisor Nam 

CE 

Comments: I ! 

Date: 12/11/2020 

Datel - - ,i4r) 

TO THE EMPLOYEE: 
I have been advised of my performance ratings. I have discussed the contents of this review with my supervisor, My signature 
does not necessarily imply agreement. My comments are as follows (optional) (attach additional sheets if necessary): 

Employee Signatu Dates  /t /-C94a 
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APPENDIX 1: ESTABLISHMENT OF PROJECTS/OBJECTIVES/SPECIAL 
ASSIGNMENTS FOR THE COMING YEAR (IF APPLICABLE) 

List below the projects, objectives or special assignments which should be continued and/or completed in the coming year. It is 
understood that these projects, special assignments, objectives, etc. are subject to adjustment or change as situations and priorities 
change. This section should be detached and kept in departmental files so that it can be updated as the situation warrants and so 
that it can be used to assist the supervisor at the end of the next evaluation period. Attach a copy of this completed form to the 
performance evaluation. 

PROJECT/OBJECTIVES/SPECIAL ASSIGNMENTS 

1. Complete the Utility Management Institute (UMI) courses 

Item carried over from previous year - YES® NOE 

2. 
Staff.

Stay up to date on procedures to provide backup of Customer Service 

Item carried over from previous year- YES® NOD 

3. I Assist with changing software/billing services 

Item carried over from previous year - 1/ ESE] NO® 

4. 

Item carried over from previous year - YESE NOD 

Supervisor's Signature Dated P.)- -0 -.)432G 

Employee's Sig Date:  // 
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OLDHAM COUNTY 

DISTRICT 

Annual Em 3l0 ee Performance Evaluation 
Review Information 

Employee's Name (First Last) : 

Job Title: 

Supervisor Conducting Review: 

Date: 9/17/20 Period of Evaluation: 9/17/19 to 9/17/20 

INSTRUCTIONS TO RATER 
Listed below are four performance factors, five behavioral traits, three work habits, five supervisory factors, and a review 
of the projects/objectives/special assignments for the past year that are important in the performance of the employee's 
job. The supervisor factors should be utilized only for employees with supervisory responsibilities. 

NOTE: Ratings are 1 thru 5 to the nearest tenth using the rating scale below as a guide. Ratings that are 
2.9 or lower and 4.0 or higher requires comments. 

The "overall performance" evaluation should reflect the employee's total performance, including the performance factors 
as related to the employee's responsibilities and duties as set forth In the job description, behavioral traits, work habits 
and supervisory factors, if applicable, 

DISTRIBUTION INSTRUCTIONS 
I. Return the original form to OCWD human resources 
2. Maintain one copy for your departmental records. 
3. Distribute one copy to the employee. 

MARKING INSTRUCTIONS 
t. The supervisor should indicate the employee's performance by 

rating the appropriate level of performance for each area 
reviewed. 

2. Any score other than a (3.0 — 3.9) requires comments by the 
supervisor. 

The following rating scale guide is being provided to assist the evaluator in assigning the most appropriate measurement 
of the employees' performance factors, behavioral traits and supervisory factors. 

1 = UNACCEPTABLE - Consistently fails to meet job requirements: performance clearly below minimum requirements. 
Immediate improvement required to maintain employment. 

— Occasionally fails to meet job requirements; performance must improve to meet expectations 
of position. 

3 = MEETS EXPECTATIONS — Able to perform 100% of job duties satisfactorily. Normal guidance and supervision are 
required. 

4 = EXCFF DS EXPECTATIONS — Frequently exceeds job requirements; all planned objectives were achieved above the 
established standards and accomplishments were made in unexpected areas as well. 

5 = SUPERIOR — Consistently exceeds job requirements; this is the highest level of performance that can be attained. 
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PERFORMANCE FACTORS 
RATING 1 THRU 5 TO 
THE NEAREST TENTH 

Knowledge, Skills; Abilities - Consider the degree to which the employee exhibits the required level of 
job knowledge and/or skills to perform the job and this employee's use of established techniques, materials and 
equipment as they relate to performance. 

4.3 

Quantity of Work - Consider the results of this employee's efforts. Does the employee demonstrate the 
ability to manage several responsibilities simultaneously; perform work in a productive and timely manner; meet 
work schedules. 

3.4 

Compliance - To what extent does the employee display a positive, cooperative attitude toward work 
assignments and requirements? Consider compliance with established work rules, safety and organizational 
policies. 

3.3 

Communication — Consider job related effectiveness in dealing with others. Does the employee express 
ideas clearly both orally and in writing, listen well and respond appropriately? 3.4 

Section Score: 3.60 

Comments: 

years of experience has developed to be very 
knowledgeable of the Distribution System and Water Treatment Plant. 
El is skilled and uses techniques that allow El performance to 
exceed the company's expectations. 
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BEHAVIROAL TRAITS 

RATING 1 THRU 5 TO 
THE NEAREST TENTH 

Cooperation - How well does the employee work with co-workers and supervisors as a contributing team 
member? Does the employee demonstrate consideration of others; maintain rapport with others; help others 
willingly? 

3.5 

Initiative - Consider how well the employee seeks and assumes greater responsibility, looks for and suggest 
improvements; monitors projects independently, and follows through appropriately. 3.3 

Neatness/Organized — Consider to what extent the employee keeps assigned area and or vehicle clean and 
neat. Presents materials in an organized and legible manor. 4.2 

Adaptability — Consider the ease with which the employee adjusts to any change in duties, procedures, 
supervisors or work environment. How well does the employee accept new ideas and approaches to work, respond 
appropriately to constructive criticism and to suggestions for work improvement? 

3.3 

Judgment - Consider how well the employee effectively analyzes problems, determines appropriate action for 
solutions, and exhibits timely and decisive action; thinks logically. Refers to OCWD policies when making decisions. 3.4 

Section Score: 3.54 
Comments: 

is a true team member; El works well with other employees 
and is always willingis2 lend a helping hand. keeps El truck 
neat and organized. paperwork is complete precise and detailed. 
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WORK HABITS 

ACCEPTABLE UNACCEPTABLE 

Attendance — Consider number of absences; use of sick leave in accordance with 
OCWD policy. 

I 

Punctuality — Consider work arrival and departure in accordance with departmental and 
OCWD policy. 

I 

Appearance — Wears uniform as required or adhere to other established standards for 
clothing as required by OWD policies and or supervisor. Uses appropriate taste, good 
grooming, safety and consideration of others in governing appearance, Including neatness 
and cleanliness. 

4 

Results in this section may be cause for a change to the overall score. 

Comments: 
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ACCEPTABLE | UNACCEPTABLE 
  

  

  

Attendance — Consider number of absences; use of sick leave in accordance with & Cc] 
OCWD policy. 

Punctuality — Consider work arrival and departure in accordance with departmental and &X Oo 
OCWD policy. 

  

Appearance — Wears uniform as required or adhere to other established standards for 

clothing as required by OWD policies and or supervisor. Uses appropriate taste, good Xx] =] 

grooming, safety and consideration of others in governing appearance, including neatness 
and cleanliness.           Results in this section may be cause for a change to the overall score. 

Comments: 
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SUPERVISORY FACTORS 

RATING 1 THRU 5 TO 
THE NEAREST TENTH 

Leadership — Consider how well the employee demonstrates effective supervisory abilities; gains respect and 
cooperation; inspires and motivates subordinates; directs work group toward common goal. 3.3 

Delegation — How well does the employee demonstrate the ability to direct others in accomplishing work; 
effectively select and motivate staff; define assignments; oversee the work of subordinates? 3.6 

Planning and Organizing - Consider how well the employee plans and organize work; coordinates with 
others and establishes appropriate priorities; anticipates future needs; carries out assignments effectively. 4.0 

Administration - How well does the employee perform day-to-day administration tasks; manage time; 
administer policies and implement procedures; maintain appropriate contact with supervisor and utilize funds, staff 
or equipment? 

3.3 

Personnel Management - Consider how well the employee serves as a role model; provides guidance and 
opportunities to their staff for their development and advancement; resolves work-related employee problems; 
assists subordinates in accomplishing their work-related objectives. Does the employee communicate well with 
subordinates in a clear, concise, accurate, and timely manner and make useful suggestions? 

3.4 

Section Score: 3.52 

Comments: 

does a great job of delegating the workload to others and 
follows up with completion of the assignment. sees the big 
picture and plans accordingly and organizes with others to complete 
the assignment. 
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REVIEW OF PROJECTS/OBJECTIVES/SPECIAL ASSIGNMENTS FOR THE PAST YEAR 

Where projects, objectives, special assignments, etc. have been clearly established, progress of these tasks should be evaluated. List and 
evaluate progress made on projects, objectives and special assignments by marking the appropriate box. If circumstances exist that do not 
reflect the efforts of the employee's progress, satisfactory progress should be selected. The Comments space may be used for satisfactory 
ro ress but must be used for unsatisfactory progress. Attach additional sheets if necessary. 

List from Previous Review 
SATISFACTORY 

PROGRESS 
UNSATISFACTORY 

PROGRESS 
1. Project/Objective/Special Assignment 

Participate in training new employees 

2. Project/Objective/Special Assignment 
Obtain Water Distribution License or Treatment License 

3. Project/Objective/Special Assignment 
Seek Safety Training Videos to Improve our Safety 
Program 

El 

4. Project/Objective/Special Assignment 

LI E 

Results in this section may be cause for a change to the overall score. 

Comments: 

Page 6 of 8 

REVIEW OF PROJECTS/OBJECTIVES/SPECIAL ASSIGNMENTS FOR THE PAST YEAR 

  Where projects, objectives, special assignments, etc. have been clearly established, progress of these tasks should be evaluated. List and 

  

  

  

  

      
    

evaluate progress made on projects, objectives and special assignments by marking the appropriate box. If circumstances exist that do not 
reflect the efforts of the employee's progress, satisfactory progress should be selected. The Comments space may be used for satisfactory 
progress but must be used for unsatisfactory progress. Attach additional sheets if necessary. 

; . ’ SATISFACTORY |UNSATISFACTORY 
List from Previous Review PROGRESS PROGRESS 

1. Project/Objective/Special Assignment 

Participate in training new employees 
xX LJ 

2. Project/Objective/Special Assignment 

Obtain Water Distribution License or Treatment License 
O x] 

3. Project/Objective/Special Assignment 

Seek Safety Training Videos to Improve our Safety 
Program 

g x O 

4. Project/Objective/Special Assignment 

O C 

Results in this section may be cause for a change to the overall score. 

Comments: 
  

  

Page 6 of 8

        

                   
                    

                    
             

  
      

   
     

  

   
       

  

   
        

 
  

   

  

              

 

    

Exhibit PH-2
Page 238 of 769



OVERALL PERFORMANCE 

Supervisory Non-Supervisory Multiplied by Rating = Total Rating 

Performance Factors 37.5% 50% x 3.60 = 1.35 

Behavioral Traits 37.5% 50% x 3.54 = 1.33 

Supervisory Factors 25% N/A x 3.52 = .88 

Work Habits 

Projects/Objectives/Special Assignments 

Overall Rating 4.5 — 5.0 
SUPERIOR 

3.5 - 4.4 
Exceeos 

EXPECTATIONS 

2.5 - 3.4 
MEETS 

EXPECTATIONS 

1.5 - 2.4 

, 
t0 -1A 

UNACCEPTABLE 

❑ A 3.56 
Comments: 

is an asset to OCWD Illknowledge and leadership is a contributor to III 
success. 

SIGNAT 

Supervisor: 

Su ery • Zr.Tr;rummul 

Comments: 

/20 

-2S - -40 

TO THE EMPLOYEE: 
I have been advised of my performance ratings. I have discussed the contents of this review with my supervisor. My signature 
does not necessarily imply agreement. My comments are as follows (optional) (attach additional sheets if necessary): 

Employee Signat Date
d r/Zr/z0  I 

Page 7 of 8 

Exhibit PH-2
Page 239 of 769



APPENDIX 1: ESTABLISHMENT OF PROJECTS/OBJECTIVES/SPECIAL 
ASSIGNMENTS FOR THE COMING YEAR (IF APPLICABLE) 

List below the projects, objectives or special assignments which should be continued and/or completed in the coming year. It is 
understood that these projects, special assignments, objectives, etc. are subject to adjustment or change as situations and priorities 
change. This section should be detached and kept in departmental files so that it can be updated as the situation warrants and so 
that it can be. used to assist the supervisor at the end of the next evaluation period. Attach a copy of this completed form to the 
performance evaluation. 

PROJECT/OBJECTIVES/SPECIAL ASSIGNMENTS 

1. Participate in safely training new employees 

Item carried over from previous year - YES® NOD 

2. I Seek Safety Training Videos to Improve our Safety Program 

Item carried over from previous year YES® NOD 

3. Obtain Class III Distribution or Class IV Treatment License 

item carried over from previous year - YES® NOD 

4. i Continue with Safety Improvements at the Office and Plant. 

Item carried over from previous year - YESO N0® 

Supervisor's Signature 

Employee's Signature: 

Date:19-  2 

Date:  r2s -  Z. (2 
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OLDHAM COUNTY 

DISTRICT 

Annual Em • o ee Performance Evaluation 
Review Information 

Employee's Name (First Last) : 

Job Title: 
Supervisor Conducting Review: 
Date: 9/4/20 Period of Evaluation: 9/4/19 to 9/4/20 

INSTRUCTIONS TO RATER 
Listed below are four performance factors, five behavioral traits, three work habits, five supervisory factors, and a review 
of the projects/objectives/special assignments for the past year that are important in the performance of the employee's 
job. The supervisor factors should be utilized only for employees with supervisory responsibilities. 

NOTE: Ratings are 1 thru 5 to the nearest tenth using the rating scale below as a guide. Ratings that are 
2.9 or lower and 4.0 or higher requires comments. 

The "overall performance" evaluation should reflect the employee's total performance, including the performance factors 
as related to the employee's responsibilities and duties as set forth in the job description, behavioral traits, work habits 
and supervisory factors, if applicable. 

DIsTRII3ITTION INSTRUCTIONS 
I. Return the original form to OCWD human resources 
2. Maintain one copy for your departmental records. 
3. Distribute one copy to the employee. 

MARKING INSTRUCTIONS 
1. The supervisor should indicate the employee's performance by 

rating the appropriate level of performance for each area 
reviewed. 

2. Any score other than a (3.0 — 3.9) requires comments by the 
supervisor. 

The following rating scale guide is being provided to assist the evaluator in assigning the most appropriate measurement 
of the employees' performance factors, behavioral traits and supervisory factors. 

1 = UNACCEPTABLE - Consistently fails to meet job requirements; performance clearly below minimum requirements. 
Immediate improvement required to maintain employment. 

— Occasionally fails to meet job requirements; performance must improve to meet expectations 
of position. 

3 = MEETS EXPECTATIONS— Able to perform 100% of job duties satisfactorily. Normal guidance and supervision are 
required. 

4 = EXCEEDS EXPICTATIONS - Frequently exceeds job requirements; all planned objectives were achieved above the 
established standards and accomplishments were made in unexpected areas as well. 

5 = SUPERIOR - Consistently exceeds job requirements; this is the highest level of performance that can be attained. 
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PERFORMANCE FACTORS 
RATING 1 THRU 5 TO 
THE NEAREST TENTH 

Knowledge, Skills, Abilities - Consider the degree to which the employee exhibits the required level of 
job knowledge and/or skills to perform the job and this employee's use of established techniques, materials and 
equipment as they relate to performance. 

3.4 

Quantity of Work - Consider the results of this employee's efforts. Does the employee demonstrate the 
ability to manage several .responsibilities simultaneously; perform work in a productive and timely manner; meet 
work schedules. 

3.6 

Compliance - To what extent does the employee display a positive, cooperative attitude toward work 
assignments and requirements? Consider compliance with established work rules, safety and organizational 
policies. 

3.7 

Communication - Consider job related effectiveness in dealing with others. Does the employee express 
ideas clearly both orally and in writing, listen well and respond appropriately? 3.3 

Section Score: 3.50 

Comments: 

has had a good year at OCWD, El is gaining knowledge daily. 
has become very familiar with the distribution mains due to all the 

line locates. has an excellent attitude toward work 
assignments, has work in multiple departments this year and has 
excelled in all of also works safely. • has no problem 
following the company's rules and policies. 
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BEHAVIROAL TRAITS 

RATING 1 THRU 5 TO 
THE NEAREST TENTH 

Cooperation — How well does the employee work with co-workers and supervisors as a contributing team 
member? Does the employee demonstrate consideration of others; maintain rapport with others; help others 
willingly? 

3.4 

Initiative - Consider how well the employee seeks and assumes greater responsibility, looks for and suggest 
improvements; monitors projects independently, and follows through appropriately. 3.5 

Neatness/Organized — Consider to what extent the employee keeps assigned area and or vehicle clean and 
neat. Presents materials in an organized and legible manor. 3.5 

. . 
Adaptability.-, Consider the ease with which the employee adjusts to any change in duties, procedures, 
supervisors or work environment. How well does the employee accept new ideas and approaches to work, respond 
appropriately to constructive criticism and to suggestions for work improvement? 

4 

3.7 

Judgment - Consider how well the employee effectively analyzes problems, determines appropriate action for 
solutions, and exhibits timely and decisive action; thinks logically. Refers to OCWD policies when making decisions. 3.4 

Section Score: 3.50 
Comments: 

keeps El work area clean and organized. El has Strong 
Organizational Skills. El paperwork is neat and has details of the 
work that was done. 
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WORK HABITS 

ACCEPTABLE UNACCEPTABLE 

Attendance — Consider number of absences; use of sick leave in accordance with 
OCWD policy. 

I 

Punctuality — Consider work arrival and departure in accordance with departmental and 
OCWD policy. 

17,1 

Appearance — Wears uniform as required or adhere to other established standards for 
clothing as required by OWD policies and or supervisor. Uses appropriate taste, good 
grooming, safety and consideration of others in governing appearance, including neatness 
and cleanliness. 

0 

Results in this section may be cause for a change to the overall score. 

Comments: 
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Attendance — Consider number of absences; use of sick leave in accordance with Xl Oo 
OCWD policy, 

Punctuality — Consider work arrival and departure in accordance with departmental and & CO 
OCWD policy. 

  

Appearance — Wears uniform as required or adhere to other established standards for 
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SUPERVISORY FACTORS 

RATING 1 THRU 5 TO 
THE NEAREST TENTH 

Leadership — Consider how well the employee demonstrates effective supervisory abilities; gains respect and 
cooperation; inspires and motivates subordinates; directs work group toward common goal. 

Delegation — How well does the employee demonstrate the ability to direct others in accomplishing work; 
effectively select and motivate staff; define assignments; oversee the work of subordinates? 

Planning and Organizing — Consider how well the employee plans and organize work; coordinates with 
others and establishes appropriate priorities; anticipates future needs; carries out assignments effectively. 

Administration'— How well does the employee perform day-to-day administration tasks; manage time; 
administer policies and implement procedures; maintain appropriate contact with supervisor and utilize funds, staff 
or equipment? 

Personnel Management— Consider how well the employee serves as a role model; provides guidance and 
opportunities to their staff for their development and advancement; resolves work-related employee problems; 
assists subordinates in accomplishing their work-related objectives. Does the employee communicate well with 
subordinates in a clear, concise, accurate, and timely manner and make useful suggestions? 

Section Score: N/A 

Comments: 
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REVIEW OF PROJECTS/OBJECTIVES/SPECIAL ASSIGNMENTS FOR THE PAST YEAR 

Where projects, objectives, special assignments, etc, have been clearly established, progress of these tasks should be evaluated. List and 
evaluate progress made-on projects, objectives and special assignments by marking the appropriate box. If circumstances exist that do not 
reflect the efforts of the employee's progress, satisfactory progress should be selected. The Comments space may be used for satisfactory 
progress but must be used for unsatisfactory progress. Attach additional sheets if necessary. 

List from Previous Review 
SATISFACTORY 

PROGRESS 
UNSATISFACTORY 

PROGRESS 
1. Project/Objective/Special Assignment 

Gain more knowledge of the distribution system, 
Treatment Plant, Inventory. ❑ 0 

2. Project/Objective/Special Assignment 
Participate in the GIS system, by implementing and training in 
the Collector, Hydrant Flushing, Survey 123 and Line Leak Log 1 . 

3. Project/Objective/Special Assignment 
Work toward become a Service Worker #2 

0 

4. Project/Objective/Special Assignment 

Results In this section may be cause for a change to the overall score. 

Comments: 
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OVERALL PERFORMANCE 

Supervisory Non-Supervisory Multiplied by Rating = Total Rating 

Performance Factors 37.5% 50% x 3.50 = 1.75 

Behavioral Traits 37.5% 50% x 3.50 = 1.75 

Supervisory Factors 25% N/A x N/A = 0 

Work Habits 

Projects/ObJectives/Special Assignments 

Overall Rating 4.6 - 5.0 
SUPERIOR 

3.5 - 4.4 
EXCEEDS 

EXPECTATIONS 

2.5 - 3.4 
MEETS 

EXPECTATIONS 

1.5 - 2.4 
1.0-1.4 

UNACCEPTABLE 

■ L. 3.50 
Comments: 

SIGNATU 

Supervisor. Date: 9/25/20 

Supervisor Name (print): 

CE Date:; q 

Comments: I 

TO THE EMPLOYEE: 
I have been advised of my performance ratings. I have discussed the contents of this review with my supervisor. My signature 
does not necessarily imply agreement. My comments are as follows (optional) (attach additional sheets if necessary). 

Employee Signature: Date:  /d 4 
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APPENDIX 1: ESTABLISHMENT OF PROJECTS/OBJECTIVES/SPECIAL 
ASSIGNMENTS FOR THE COMING YEAR (IF APPLICABLE) 

List below the projects, objectives or special assignments which should be continued and/or completed in the coming year. It is 
understood that these projects, special assignments, objectives, etc. are subject to adjustment or change as situations and priorities 
change. This section should be detached and kept in departmental files so that it can be updated as the situation warrants and so 
that it can be used to assist the supervisor at the end of the next evaluation period. Attach a copy of this completed form to the 
performance evaluation, 

PROJECT/OBJECTIVES/SPECIAL ASSIGNMENTS 

1. Gain more knowledge of the distribution system, Treatment Plant, 
Inventory. With an emphasis on Inventory Process 

Item carried over from previous year- YES® NOD 

2. Continue to participate in the GIS Systems 

Item carried over from previous year - YES® NOD 

3. Take the Service Worker #2 Test 

Item carried over from previous year - YESEI NO® 

4. Certified Meter Tester 

Item carried over from previous year - YES': NOE] 

Supervisor's Signature: Date: 15--- 2-

Employee's Signature: Date: 
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OLDHAM COUNTY 

DISTRICT 

Annual Emplo ee Performance Evaluation 
Review Information 

Em to ee's Name (First Last) : 

Job Title: 

Su ervisor Conductin Review: 

Date: 12/31/20 Period of Evaluation: 12/31/19 to 12/31/20 

INSTRUCTIONS TO RATER 
Listed below are four performance factors, five behavioral traits, three work habits, five supervisory factors, and a review 
of the projects/objectives/special assignments for the past year that are important in the performance of the employee's 
job. The supervisor factors should be utilized only for employees with supervisory responsibilities. 

NOTE: Ratings are 1 thru 5 to the nearest tenth using the rating scale below as a guide. Ratings that are 
2.9 or lower and 4.0 or higher requires comments. 

The "overall performance" evaluation should reflect the employee's total performance, including the performance factors 
as related to the employee's responsibilities and duties as set forth in the job description, behavioral traits, work habits 
and supervisory factors, if applicable. 

DISTRIBUTION INSTRUCTIONS 
1. Return the original form to OCWD human resources 
2. Maintain one copy for your departmental records. 
3. Distribute one copy to the employee. 

MARKING INSTRUCTIONS 
I The supervisor should indicate the employee's performance by 

rating the appropriate level of performance for each area 
reviewed. 

2. Any score other than a (3.0 — 3.9) requires comments by the 
supervisor. 

The following rating scale guide is being provided to assist the evaluator in assigning the most appropriate measurement 
of the employees' performance factors, behavioral traits and supervisory factors. 

1 = UNACCEPTABLE - Consistently fails to meet job requirements; performance clearly below minimum requirements. 
Immediate improvement required to maintain employment. 

2 = NEEDS IMPROVEMENT — Occasionally fails to meet job requirements; performance must improve to meet expectations 
of position. 

3 = MEETS EXPECTATIONS — Able to perform 100% of job duties satisfactorily. Normal guidance and supervision are 
required. 

4 = EXCEEDS EXPECTATIONS Frequently exceeds job requirements; all planned objectives were achieved above the 
established standards and accomplishments were made in unexpected areas as well. 

5 = SUPERIOR — Consistently exceeds job requirements; this is the highest level of performance that can be attained. 
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PERFORMANCE FACTORS 
RATING 1 THRU 5 TO 
THE NEAREST TENTH 

Knowledge, Skills, Abilities — Consider the degree to which the employee exhibits the required level of 
job knowledge and/or skills to perform the job and this employee's use of established techniques, materials and 
equipment as they relate to performance. 

3.2 

Quantity of Work - Consider the results of this employee's efforts. Does the employee demonstrate the 
ability to manage several responsibilities simultaneously; perform work in a productive and timely manner; meet 
work schedules. 

4.0 

Compliance — To what extent does the employee display a positive, cooperative attitude toward work 
assignments and requirements? Consider compliance with established work rules, safety and organizational 
policies. 

3.0 

Communication — Consider job related effectiveness in dealing with others. Does the employee express 
ideas clearly both orally and in writing, listen well and respond appropriately? 

3.0 

Section Score: 3.30 

Comments: 

Always completing assigned tasks ahead of schedule and taking on additional 
work from other departments as well. Examples include taking care of equipment 
like trucks and machinery when requested. Many painting projects taken on and 
finished. 
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BEHAVIROAL TRAITS 

RATING 1 THRU 5 TO 
THE NEAREST TENTH 

Cooperation — How well does the employee work with co-workers and supervisors as a contributing team 
member? Does the employee demonstrate consideration of others; maintain rapport with others; help others 
willingly? 

3.0 

Initiative — Consider how well the employee seeks and assumes greater responsibility, looks for and suggest 
improvements; monitors projects independently, and follows through appropriately. 4.0 

Neatness/Organized — Consider to what extent the employee keeps assigned area and or vehicle clean and 
neat. Presents materials in an organized and legible manor. 3.2 

Adaptability — Consider the ease with which the employee adjusts to any change in duties, procedures, 
supervisors or work environment. How well does the employee accept new ideas and approaches to work, respond 
appropriately to constructive criticism and to suggestions for work improvement? 

3.0 

Judgment — Consider how well the employee effectively analyzes problems, determines appropriate action for 
solutions, and exhibits timely and decisive action; thinks logically. Refers to OCWD policies when making decisions. 3.0 

Section Score: 3.24 
Comments: 

Employee always adding to routine and contributing to resolve problems. 
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WORK HABITS 

ACCEPTABLE UNACCEPTABLE 

Attendance — Consider number of absences; use of sick leave in accordance with 
OCWD policy. 

1 

Punctuality — Consider work arrival and departure in accordance with departmental and 
OCWD policy. 

1 

Appearance — Wears uniform as required or adhere to other established standards for 
clothing as required by OWD policies and or supervisor. Uses appropriate taste, good 
grooming, safety and consideration of others in governing appearance, including neatness 
and cleanliness. 

0 

Results in this section may be cause for a change to the overall score. 

Comments: 

Page 4 of 8 

WORK HABITS 

ACCEPTABLE UNACCEPTABLE 
  

  

  

Attendance — Consider number of absences; use of sick leave in accordance with X Cc 
OCWD policy. 

Punctuality — Consider work arrival and departure in accordance with departmental and X C] 

OCWD policy. 

  

Appearance — Wears uniform as required or adhere to other established standards for 

clothing as required by OWD policies and or supervisor. Uses appropriate taste, good &X] L] 

grooming, safety and consideration of others in governing appearance, including neatness 
and cleanliness.       
    Results in this section may be cause for a change to the overall score. | 
  

Comments: 
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SUPERVISORY FACTORS 

RATING 1 THRU 5 TO 
THE NEAREST TENTH 

Leadership — Consider how well the employee demonstrates effective supervisory abilities; gains respect and 
cooperation; inspires and motivates subordinates; directs work group toward common goal. 

Delegation — How well does the employee demonstrate the ability to direct others in accomplishing work; 
effectively select and motivate staff; define assignments; oversee the work of subordinates? 

Planning and Organizing — Consider how well the employee plans and organize work; coordinates with 
others and establishes appropriate priorities; anticipates future needs; carries out assignments effectively. 

Administration — How well does the employee perform day-to-day administration tasks; manage time; 
administer policies and implement procedures; maintain appropriate contact with supervisor and utilize funds, staff 
or equipment? 

Personnel Management — Consider how well the employee serves as a role model; provides guidance and 
opportunities to their staff for their development and advancement; resolves work-related employee problems; 
assists subordinates in accomplishing their work-related objectives. Does the employee communicate well with 
subordinates in a clear, concise, accurate, and timely manner and make useful suggestions? 

Section Score: N/A 

Comments: 
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REVIEW OF PROJECTS/OBJECTIVES/SPECIAL ASSIGNMENTS FOR THE PASTSYEAR 

Where projects, objectives, special assignments, etc. have been clearly established, progress of these tasks should be evaluated. List and 
evaluate progress made on projects, objectives and special assignments by marking the appropriate box. If circumstances exist that do not 
reflect the efforts of the employee's progress, satisfactory progress should be selected. The Comments space may be used for satisfactory 
progress but must be used for unsatisfactory progress. Attach additional sheets if necessary. 

List from Previous Review 
SATISFACTORY 

PROGRESS 
UNSATISFACTORY 

PROGRESS 

1. Project/Objective/Special Assignment 
Update Treatment Plant Restroom 

2. Project/Objective/Special Assignment 
Well Field Generator Project 

3. Project/Objective/Special Assignment 
Greenhaven #3 Breaker Repair ❑ 

1 

4. Project/Objective/Special Assignment 

Results in this section may be cause for a change to the overall score. 

Comments: 

Page 6 of 8 

REVIEW OF PROJECTS/OBJECTIVES/SPECIAL ASSIGNMENTS FOR THE PAST YEAR      
  Where projects, objectives, special assignments, etc. have been clearly established, progress of these tasks should be evaluated. List and 
evaluate progress made on projects, objectives and special assignments by marking the appropriate box. If circumstances exist that do not 
reflect the efforts of the employee’s progress, satisfactory progress should be selected. The Comments space may be used for satisfactory 

progress but must be used for unsatisfactory progress. Attach additional sheets if necessary. 

  

  

  

  

    

SATISFACTORY |UNSATISFACTORY 
List from Previous Review PROGRESS PROGRESS 

1. Project/Objective/Special Assignment 

Update Treatment Plant Restroom 
x) LJ 

2. Project/Objective/Special Assignment 

Well Field Generator Project 
x) LJ 

3. Project/Objective/Special Assignment 

Greenhaven #3 Breaker Repair 
XX LJ 

4. Project/Objective/Special Assignment 

LJ LJ   
    Results in this section may be cause for a change to the overall score.   
  Comments: 
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OVERALL PERFORMANCE 

Supervisory Non-Supervisory Multiplied by Rating = Total Rating 

Performance Factors 37.5% 50% x 3.30 = 1.65 

Behavioral Traits 37.5% 50% x 3.24 = 1.62 

Supervisory Factors 25% N/A x N/A = 0 

Work Habits 

Projects/Objectives/Special Assignments 

Overall Rating 4.5 - 5.0 
SUPERIOR 

3.5 - 4,4 
EXCEEDS 

EXPECTATIONS 

2.5 - 3.4 
MEETS 

EXPECTATIONS 

1.5 - 2,4 
NELOs 

IMPROVEMENT .
1.0 - 1.4 

UNACCEPTABLE 

❑ ❑ 4 ❑ ❑ 3.27 

Comments; 

SIGNATURFC' 

Supervisor: 

Supervisor Name (print): 

CEO: 
—1 

Comments: 

Date: 

5726' -7-/ 

Date: 1-2/.3112T 

TO THE EMPLOYEE: 
I have been advised of my performance ratings. I have discussed the contents of this review with my supervisor. My signature 
does not necessarily imply agreement. My comments are as follows (optional) (attach additional sheets if necessary): 

Employee Signature: Datel  s.5A/2/ 
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APPENDIX 1: ESTABLISHMENT OF PROJECTS/OBJECTIVES/SPECIAL 
ASSIGNMENTS FOR THE COMING YEAR (IF APPLICABLE) 

List below the projects, objectives or special assignments which should be continued and/or completed in the coming year. It is 
understood that these projects, special assignments, objectives, etc. are subject to adjustment or change as situations and priorities 
change. This section should be detached and kept in departmental files so that it can be updated as the situation warrants and so 
that it can be used to assist the supervisor at the end of the next evaluation period. Attach a copy of this completed form to the 
performance evaluation. 

PROJECT/OBJECTIVES/SPECIAL ASSIGNMENTS 

1. 

Item carried over from previous year - YESEI NOE' 

2. 

Item carried over from previous year - YESEI NOE' 

3. 

Item carried over from previous year - YESEI NOE' 

4. 

Item carried over from previous year - YESEI NOE' 

Supervisor's Signature:  Date: 

Employee's Signature:  Date: 

Page 8 of 8 

APPENDIX 1: ESTABLISHMENT OF PROJECTS/OBJECTIVES/SPECIAL 
ASSIGNMENTS FOR THE COMING YEAR (IF APPLICABLE) 

List below the projects, objectives or special assignments which should be continued and/or completed in the coming year. It is 
understood that these projects, special assignments, objectives, etc. are subject to adjustment or change as situations and priorities 
change. This section should be detached and kept in departmental files so that it can be updated as the situation warrants and so 

that it can be used to assist the supervisor at the end of the next evaluation period. Attach a copy of this completed form to the 
performance evaluation. 

PROJECTIOBJECTIVES/SPECIAL ASSIGNMENTS 

Item carried over from previous year - YESL] NOL] 

2. 

Item carried over from previous year - YESL] NOL] 

Item carried over from previous year - YESL] NOL] 

4. 

Item carried over from previous year - YESL] NOL] 

  

Supervisor’s Signature: Date: | 

  

    

  

Employee’s Signature: Date: 
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OLDHAM COUNTY 

DISTRICT 

Annual Em o ee Performance Evaluation 
Review Information 

Employee's Name (First Last) : 

Job Title: 

Supervisor Conducting Review: 

Date: 6/30/20 Period of Evaluation: 6/30/19 to 6/30/20 

INSTRUCTIONS TO RATER 
Listed below are four performance factors, five behavioral traits, three work habits, five supervisory factors, and a review 
of the projects/objectives/special assignments for the past year that are important in the performance of the employee's 
job. The supervisor factors should be utilized only for employees with supervisory responsibilities. 

NOTE: Ratings are 1 thru 5 to the nearest tenth using the rating scale below as a guide. Ratings that are 
2.9 or lower and 4.0 or higher requires comments. 

The "overall performance" evaluation should reflect the employee's total performance, including the performance factors 
as related to the employee's responsibilities and duties as set forth in the job description, behavioral traits, work habits 
and supervisory factors, if applicable. 

DISTRIBUTION INSTRUCTIONS 

MARKING INSTRUCTIONS 

1. Return the original form to OCWD human resources 
2. Maintain one copy for your departmental records. 
3. Distribute one copy to the employee. 

1. The supervisor should indicate the employee's performance by 
rating the appropriate level of performance for each area 
reviewed. 

2. Any score other than a (3.0 — 3.9) requires comments by the 
supervisor. 

The following rating scale guide is being provided to assist the evaluator in assigning the most appropriate measurement 
of the employees' performance factors, behavioral traits and supervisory factors. 

1 = UNACCEPTABL F - Consistently fails to meet job requirements; performance clearly below minimum requirements. 
Immediate improvement required to maintain employment. 

- Occasionally fails to meet job requirements; performance must improve to meet expectations 
of position. 

3 = MEETS EXPECTATION8— Able to perform 100% of job duties satisfactorily. Normal guidance and supervision are 
required. 

4 = EXCEEDS EXPECTATIONS— Frequently exceeds job requirements; all planned objectives were achieved above the 
established standards and accomplishments were made in unexpected areas as well. 

5 = SUPERIOR Consistently exceeds job requirements; this is the highest level of performance that can be attained. 
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PERFORMANCE FACTORS 
RATING 1 THRU 5 TO 
THE NEAREST TENTH 

Knowledge, Skills, Abilities - Consider the degree to which the employee exhibits the required level of 
job knowledge and/or skills to perform the job and this employee's use of established techniques, materials and 
equipment as they relate to performance. 

4.2 

Quantity of Work - Consider the results of this employee's efforts. Does the employee demonstrate the 
ability to manage several responsibilities simultaneously; perform work in a productive and timely manner; meet 
work schedules. 

3.8 

Compliance - To what extent does the employee display a positive, cooperative attitude toward work 
assignments and requirements? Consider compliance with established work rules, safety and organizational 
policies. 

3.2 

Communication — Consider job related effectiveness in dealing with others. Does the employee express 
ideas clearly both orally and in writing, listen well and respond appropriately? 3.0 

Section Score: 3.55 

Comments: 

knowledgeable of the operations at OCWD continues to improve daily, 
skill and ability allows El to exceed the company's expectations. El holds 

& El team accountable and to a higher standard. El is well prepared and 
can manage several jobs at one time. 
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BEHAVIROAL TRAITS 

RATING 1 THRU 5 TO 
THE NEAREST TENTH 

Cooperation — How well does the employee work with co-workers and supervisors as a contributing team 
member? Does the employee demonstrate consideration of others; maintain rapport with others; help others 
willingly? 

3.3 

Initiative — Consider how well the employee seeks and assumes greater responsibility, looks for and suggest 
improvements; monitors projects independently, and follows through appropriately. 4.2 

Neatness/Organized - Consider to what extent the employee keeps assigned area and or vehicle clean and 
neat. Presents materials in an organized and legible manor. 3.8 

Adaptability — Consider the ease with which the employee adjusts to any change in duties, procedures, 
supervisors or work environment. How well does the employee accept new ideas and approaches to work, respond 
appropriately to constructive criticism and to suggestions for work improvement? 

3.7 

Judgment - Consider how well the employee effectively analyzes problems, determines appropriate action for 
solutions, and exhibits timely and decisive action; thinks logically. Refers to OCWD policies when making decisions. 3.2 

Section Score: 3.64 
Comments: 

is full of initiative, El is always trying to improve MI team and the 
company. Travis has MI work area organized and neat, paperwork is accurate 
and complete. 
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WORK HABITS 

ACCEPTABLE UNACCEPTABLE 

Attendance — Consider number of absences; use of sick leave in accordance with 
OCWD policy. 

A. 

Punctuality — Consider work arrival and departure in accordance with departmental and 
OCWD policy. 

0 

Appearance — Wears uniform as required or adhere to other established standards for 
clothing as required by OWD policies and or supervisor. Uses appropriate taste, good 
grooming, safety and consideration of others in governing appearance, Including neatness 
and cleanliness. 

L 

Results In this section may be cause for a change to the overall score. 

Comments: 

Page 4 of 8 

WORK HABITS 

ACCEPTABLE UNACCEPTABLE 
  

  

  

Attendance — Consider number of absences; use of sick leave in accordance with &] Cl 
OCWD policy. 

Punctuality — Consider work arrival and departure in accordance with departmental and &] CO 
OCWD policy. 

  

Appearance — Wears uniform as required or adhere to other established standards for 
clothing as required by OWD policies and or supervisor. Uses appropriate taste, good xX] C] 
grooming, safety and consideration of others in governing appearance, including neatness 
and cleanliness.         

Results in this section may be cause for a change to the overall score. 

Comments: 
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SUPERVISORY FACTORS 

RATING 1 THRU 5 TO 
THE NEAREST TENTH 

Leadership — Consider how well the employee demonstrates effective supervisory abilities; gains respect and 
cooperation; inspires and motivates subordinates; directs work group toward common goal. 3.8 

Delegation — How well does the employee demonstrate the ability to direct others in accomplishing work; 
effectively select and motivate staff; define assignments; oversee the work of subordinates? 3.3 

Planning and Organizing — Consider how well the employee plans and organize work; coordinates with 
others and establishes appropriate priorities; anticipates future needs; carries out assignments effectively. 3.7 

Administration — How well does the employee perform day-to-day administration tasks; manage time; 
administer policies and implement procedures; maintain appropriate contact with supervisor and utilize funds, staff 
or equipment? 

3.2 

Personnel Management — Consider how well the employee serves as a role model; provides guidance and 
opportunities to their staff for their development and advancement; resolves work-related employee problems; 
assists subordinates in accomplishing their work-related objectives. Does the employee communicate well with 
subordinates in a clear, concise, accurate, and timely manner and make useful suggestions? 

3.8 

Section Score: 3.56 

Comments: 
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REVIEW OF PROJECTS/OBJECTIVES/SPECIAL ASSIGNMENTS FOR THE PAST YEAR 

Where projects, objectives, special assignments, etc. have been clearly established, progress of these tasks should be evaluated. List and 
evaluate progress made on projects, objectives and special assignments by marking the appropriate box. If circumstances exist that do not 
reflect the efforts of the employee's progress, satisfactory progress should be selected. The Comments space may be used for satisfactory 
progress but must be used for unsatisfactory progress. Attach additional sheets if necessary. 

List from Previous Review 
SATISFACTORY 

PROGRESS 
UNSATISFACTORY 

PROGRESS 
1. Project/Objective/Special Assignment 

Class IVB Treatment Licenses 

2. Project/Objective/Special Assignment 
Attend UMI 

3. Project/Objective/Special Assignment 

n_ 

4. Project/Objective/Special Assignment 

LI ril 

Results in this section may be cause for a change to the overall score. 

Comments: 

Page 6 of 8 

REVIEW OF PROJECTS/OBJECTIVES/SPECIAL ASSIGNMENTS FOR THE PAST YEAR 

  Where projects, objectives, special assignments, etc. have been clearly established, progress of these tasks should be evaluated. List and 

  
  

  

  

        
  

evaluate progress made on projects, objectives and special assignments by marking the appropriate box. If circumstances exist that do not 
reflect the efforts of the employee's progress, satisfactory progress should be selected. The Comments space may be used for satisfactory 
progress but must be used for unsatisfactory progress. Attach additional sheets if necessary, 

: ; ' SATISFACTORY |UNSATISFACTORY 
List from Previous Review PROGRESS PROGRESS 

1. Project/Objective/Special Assignment 

Class IVB Treatment Licenses 2 7 

2. Project/Objective/Special Assignment 
Attend UMI 

Xx] CJ 

3. Project/Objective/Special Assignment 

4. Project/Objective/Special Assignment 

CL] L] 

Results in this section may be cause for a change to the overall score. 

Comments: 
  

  

Page 6 of 8

        

                   
                    

                    
             

  
      

   
    

  

   
  

  

   

  

   

  

              

 

    

Exhibit PH-2
Page 262 of 769



OVERALL PERFORMANCE 

Supervisory Non-Supervisory Multiplied by Rating = Total Rating 

Performance Factors 37.5% 50% x 3,55 = 1.33 

Behavioral Traits 37.5% 50% x 3.64 = 1.37 

Supervisory Factors 25% N/A x 3,58 = .890 

Work Habits 

Projects/Objectives/Special Assignments 

Overall Rating 4.5 -5.0 
SUPERIOR 

3.5 - 4.4 
EXCEEDS 

EXPECTATIONS 

2.5 - 3.4 
MEETS 

EXPECTATIONS 

1.5 - 2.4 
1 0 - 1.4 

UNACCEPTABLE 
❑ r 3.59 

Comments: 

is very knowledgeable, hardworking leader, always willingly to help others 
and is an asset to OCWD 

SIGNAT 

Supervisor: 

Su ervisor Name • rint : 

Comments: 

Date: 

Date: 6/30/20 

TO THE EMPLOYEE: 
I have been advised of my performance ratings, I have discussed the contents of this review with my supervisor. My signature 
does not necessarily imply agreement. My comments are as follows (optional) (attach additional sheets if necessary): 

Employee Signature Date:! 
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APPENDIX 1: ESTABLISHMENT OF PROJECTS/OBJECTIVES/SPECIAL 
ASSIGNMENTS FOR THE COMING YEAR (IF APPLICABLE) 

List below the projects, objectives or special assignments which should be continued and/or completed in the coming year. It is 
understood that these projects, special assignments, objectives, etc. are subject to adjustment or change as situations and priorities 
change. This section should be detached and kept in departmental files so that it can be updated as the situation warrants and so 
that it can be used to assist the supervisor at the end of the next evaluation period. Attach a copy of this completed form to the 
performance evaluation, 

PROJECT/OBJECTIVES/SPECIAL ASSIGNMENTS 

1. Class IVB Treatment License and Attend UMI 

Item carried over from previous year - YES® NOD 

2. Write an SOP for Reading Meters, Final & Leave On and Final & Lock 

Item carried over from previous year- Y ESE NO® 

3. Take Kentucky 811 Web Ticket Entry Online Class 

Item carried over from previous year - ESE] NO® 

4. Provide a Monthly Report for Meters Tested, Changed Out and Annual 
Reads 

item carried over from previous year - Y ESE' NON 

Supervisor's Signature: ate:l i /k(- zvLc, 

Employee's Signature: Date:  /// 
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OLDHAM COUNTY 

DISTRICT 

Annual Emplo ee Performance Evaluation 
Review Information 

Employee's Name (First Last) : 

Job Title: 

Supervisor Conducting Review: 

Date: 1119/2020 Period of Evaluation: 10/29/2019 - 10/29/2020 

INSTRUCTIONS TO RATER 
Listed below are four performance factors, five behavioral traits, three work habits, five supervisory factors, and a review 
of the projects/objectives/special assignments for the past year that are important in the performance of the employee's 
job. The supervisor factors should be utilized only for employees with supervisory responsibilities. 

NOTE: Ratings are 1 thru 5 to the nearest tenth using the rating scale below as a guide. Ratings that are 
2.9 or lower and 4.0 or higher requires comments. 

The "overall performance" evaluation should reflect the employee's total performance, including the performance factors 
as related to the employee's responsibilities and duties as set forth in the job description, behavioral traits, work habits 
and supervisory factors, if applicable. 

DISTRIBUTION INSTRUCTIONS 
1. Return the original form to OCWD human resources 
2. Maintain one copy for your departmental records. 
3. Distribute one copy to the employee. 

MARKING INSTRUCTIONS 
1 The supervisor should indicate the employee's performance by 

rating the appropriate level of performance for each area 
reviewed. 

2. Any score other than a (3.0 — 3.9) requires comments by the 
supervisor. 

The following rating scale guide is being provided to assist the evaluator in assigning the most appropriate measurement 
of the employees' performance factors, behavioral traits and supervisory factors. 

1 = UNACCEPTABLE - Consistently fails to meet job requirements; performance clearly below minimum requirements. 
Immediate improvement required to maintain employment. 

Occasionally falls to meet job requirements; performance must improve to meet expectations 
of position. 

3 = MEETS EXPECTATIONS — Able to perform 100% of job duties satisfactorily. Normal guidance and supervision are 
required, 

4 = EXCEEDS EXPECTATIONS — Frequently exceeds job requirements; all planned objectives were achieved above the 
established standards and accomplishments were made in unexpected areas as well. 

5 = SUPERIOR — Consistently exceeds job requirements; this is the highest level of performance that can be attained. 
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PERFORMANCE FACTORS 
RATING 1 THRU 5 TO 
THE NEAREST TENTH 

Knowledge, Skills, Abilities - Consider the degree to which the employee exhibits the required level of 
job knowledge and/or skills to perform the job and this employee's use of established techniques, materials and 
equipment as they relate to performance. 

3.4 

Quantity of Work - Consider the results of this employees efforts. Does the employee demonstrate the 
ability to manage several responsibilities simultaneously; perform work in a productive and timely manner; meet 
work schedules. 

3.5 

Compliance — To what extent does the employee display a positive, cooperative attitude toward work 
assignments and requirements? Consider compliance with established work rules, safety and organizational 
policies. 

4.0 

Communication — Consider job related effectiveness in dealing with others. Does the employee express 
ideas clearly both orally and in writing, listen well and respond appropriately? 3.5 

Section Score: 3.6 

Comments: 

pitches in and helps with assignments willingly and wants to follow the rules/policies required. 
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BEHAVIROAL TRAITS 

RATING 1 THRU 5 TO 
THE NEAREST TENTH 

Cooperation — How well does the employee work with co-workers and supervisors as a contributing team 
member? Does the employee demonstrate consideration of others; maintain rapport with others; help others 
willingly? 

4.0 

Initiative - Consider how well the employee seeks and assumes greater responsibility, looks for and suggest 
improvements; monitors projects independently, and follows through appropriately. 3.5 

Neatness/Organized - Consider to what extent the employee keeps assigned area and or vehicle clean and 
neat. Presents materials in an organized and legible manor. 4.0 

Adaptability - Consider the ease with which the employee adjusts to any change in duties, procedures, 
supervisors or work environment. How well does the employee accept new ideas and approaches to work, respond 
appropriately to constructive criticism and to suggestions for work improvement? 

3.4 

Judgment - Consider how well the employee effectively analyzes problems, determines appropriate action for 
solutions, and exhibits timely and decisive action; thinks logically. Refers to OCWD policies when making decisions. 3.4 

Section Score: 3.66 
Comments: . expresses very willingness to contribute to the needs of OCWD. -is  considerate when 
communicating personal time off requests. MI keeps Elwork neat and organized. 
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WORK HABITS 

ACCEPTABLE UNACCEPTABLE 

Attendance — Consider number of absences; use of sick leave in accordance with 
OCWD policy. 

El 

Punctuality - Consider work arrival and departure in accordance with departmental and 
OCWD policy. 

CI 

Appearance — Wears uniform as required or adhere to other established standards for 
clothing as required by OWD policies and or supervisor. Uses appropriate taste, good 
grooming, safety and consideration of others in governing appearance, including neatness 
and cleanliness. 

r 

Results in this section may be cause for a change to the overall score. 

Comments: 

Page 4 of 8 
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ACCEPTABLE UNACCEPTABLE 
  

  

  

Attendance — Consider number of absences; use of sick leave in accordance with X | 
OCWD policy. 

Punctuality — Consider work arrival and departure in accordance with departmental and &X Cc 
OCWD policy. 
  

Appearance — Wears uniform as required or adhere to other established standards for 

clothing as required by OWD policies and or supervisor, Uses appropriate taste, good x] CJ 
grooming, safety and consideration of others in governing appearance, including neatness 
and cleanliness,           Results in this section may be cause for a change to the overall score. | 

Comments: 
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SUPERVISORY FACTORS 

RATING 1 THRU 5 TO 
THE NEAREST TENTH 

Leadership — Consider how well the employee demonstrates effective supervisory abilities; gains respect and 
cooperation; inspires and motivates subordinates; directs work group toward common goal. 

Delegation — How well does the employee demonstrate the ability to direct others in accomplishing work; 
effectively select and motivate staff; define assignments; oversee the work of subordinates? 

Planning and Organizing — Consider how well the employee plans and organize work; coordinates with 
others and establishes appropriate priorities; anticipates future needs; carries out assignments effectively. 

Administration — How well does the employee perform day-to-day administration tasks; manage time; 
administer policies and implement procedures; maintain appropriate contact with supervisor and utilize funds, staff 
or equipment? 

Personnel Management — Consider how well the employee serves as a role model; provides guidance and 
opportunities to their staff for their development and advancement; resolves work-related employee problems; 
assists subordinates in accomplishing their work-related objectives. Does the employee communicate well with 
subordinates in a clear, concise, accurate, and timely manner and make useful suggestions? 

Section Score: 

Comments: 
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REVIEW OF PROJECTS/OBJECTIVES/SPECIAL ASSIGNMENTS FOR THE PAST YEAR 

Where projects, objectives, special assignments, etc. have been clearly established, progress of these tasks should be evaluated. List and 
evaluate progress made on projects, objectives and special assignments by marking the appropriate box. If circumstances exist that do not 
reflect the efforts of the employee's progress, satisfactory progress should be selected. The Comments space may be used for satisfactory 
progress but must be used for unsatisfactory progress. Attach additional sheets if necessary. 

List from Previous Review 
SATISFACTORY 

PROGRESS 
UNSATISFACTORY 

PROGRESS 
1. Project/Objective/Special Assignment 

Continue to assist with advancing the work order system (i.e. Contribute to the 
improvement of work order flow/close out & follow up procedures) 0 El 

2. Project/Objective/Special Assignment 

Reconcile monthly work order type via system to disconnects & reconnects 
reported to PSC 

m Li 

3. Project/Objective/Special Assignment 

Keep the record keeping of work orders and attachments within our Customer 
Information System up to date on a monthly basis. [I'd LI 

4. Project/Objective/Special Assignment 

Cross train to broaden knowledge for backup of coworkers. El ❑ 

Results In this section may be cause for a change to the overall score. 

Comments: 
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OVERALL PERFORMANCE 

Supervisory Non-Supervisory Multiplied by Rating . Total Rating 

Performance Factors 37.5% 50% x 3.6 = 1.8 

Behavioral Traits 37.5% 50% x 3.66 = 1.83 

Supervisory Factors 25% N/A x N/A = N/A 

Work Habits 

Projects/Objectives/Special Assignments 

Overall Rating 4.5 - 5.0 
SUPERIOR 

3.5 - 4.4 
EXCEEDS 

EXPECTATIONS 

2.5 - 3.4 
MEETS 

EXPECTATIONS 

1.5 - 2.4 
N: , 

loAPR, . ,, u, 
t0 -1A 

UNACCEPTABLE 

❑ FIR 3,6 
Comments: 

It's a pleasure to work 
wits

Elhas the organization's best interest in mind and works well with our 
team. 

SIGNATU 

Supervisor: 

Supervisor Name (pr 

CE 

Comments: 

Date: 

Date: 1142020 

- to -?0110 

TO THE EMPLOYEE: 
I have been advised of my performance ratings. I have discussed the contents of this review with my supervisor. My signature 
does not necessarily imply agreement. My comments are as follows (optional) (attach additional sheets if necessary): 

Employee Signature: Dated  ( t--q-b 
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APPENDIX 1: ESTABLISHMENT OF PROJECTS/OBJECTIVESISPECIAL 
ASSIGNMENTS FOR THE COMING YEAR (IF APPLICABLE) 

List below the projects, objectives or special assignments which should be continued and/or completed in the coming year. It is 
understood that these projects, special assignments, objectives, etc. are subject to adjustment or change as situations and priorities 
change. This section should be detached and kept in departmental files so that it can be updated as the situation warrants and so 
that it can be used to assist the supervisor at the end of the next evaluation period. Attach a copy of this completed form to the 
performance evaluation. 

PROJECT/OBJECTIVES/SPECIAL ASSIGNMENTS 

1. I Continue to improve work order system (work flow, close out & follow 
up and attachments, etc)

Item carried over from previous year - YES® NOD 

2. Reconcile monthly work order type via system report to disconnect and 
reconnects reported to PSC. 

Item carried over from previous year - YESg NOD 

3.

Item carried over from previous year YESD NOD 

4. 

Item carried over from previous year - YESD NOD 

Supervisor's Signature: 

Employee's Signatur 

Date: ( 1 a /9/d-40:.1-0 

Date:  II )D 
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OLDHAM COUNTY 

DISTRICT 

Annual Employee Performance Evaluation 
Review Information 

Employee's Name (First Last) : 

Job Title: 

Supervisor Conducting Review: 

Date: 9/20/20 Period of Evaluation: 9/20/19 to 9/20/20 

INSTRUCTIONS TO RATER 
Listed below are four performance factors, five behavioral traits, three work habits, five supervisory factors, and a review 
of the projects/objectives/special assignments for the past year that are important in the performance of the employee's 
job. The supervisor factors should be utilized only for employees with supervisory responsibilities. 

NOTE: Ratings are 1 thru 5 to the nearest tenth using the rating scale below as a guide. Ratings that are 
2.9 or lower and 4.0 or higher requires comments. 

The "overall performance" evaluation should reflect the employee's total performance, including the performance factors 
as related to the employee's responsibilities and duties as set forth in the job description, behavioral traits, work habits 
and supervisory factors, if applicable. 

DISIIUBUTION INSTRUCTIONS 
1. Return the original form to OCWD human resources 
2. Maintain one copy for your departmental records. 
3. Distribute one copy to the employee. 

MARKING INSTRUCTIONS 
1. The supervisor should indicate the employee's performance by 

rating the appropriate level of performance for each area 
reviewed. 

2. Any score other than a (3.0 — 3.9) requires comments by the 
supervisor. 

The following rating scale guide is being provided to assist the evaluator in assigning the most appropriate measurement 
of the employees' performance factors, behavioral traits and supervisory factors.

1 = UNACCEPTABLE - Consistently fails to meet job requirements; performance clearly below minimum requirements. 
Immediate improvement required to maintain employment. 

- Occasionally fails to meet job requirements; performance must improve to meet expectations 
of position. 

3 = MEETS EXPECTATIONS— Able to perform 100% of job duties satisfactorily. Normal guidance and supervision are 
required. 

4 = EXCEEDS EXPEC1AT IONS - Frequently exceeds job requirements; all planned objectives were achieved above the 
established standards and accomplishments were made in unexpected areas as well, 

5 = SUPERIOR - Consistently exceeds job requirements; this is the highest level of performance that can be attained. 
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PERFORMANCE FACTORS 
RATING 1 THRU 5 TO 
THE NEAREST TENTH 

Knowledge, Skills, Abilities — Consider the degree to which the employee exhibits the required level of 
job knowledge and/or skills to perform the job and this employee's use of established techniques, materials and 
equipment as they relate to performance. 

3.8 

Quantity of Work — Consider the results of this employee's efforts. Does the employee demonstrate the 
ability to manage several responsibilities simultaneously; perform work in a productive and timely manner; meet 
work schedules. 

3.7 

Compliance — To what extent does the employee display a positive, cooperative attitude toward work 
assignments and requirements? Consider compliance with established work rules, safety and organizational 
policies. 

3.5 

Communication — Consider job related effectiveness in dealing with others. Does the employee express 
ideas clearly both orally and in writing, listen well and respond appropriately? 3.3 

Section Score: 3.58 

Comments: 

Page 2 of 8 

. PERFORMANCE FACTORS 
RATING 1 THRU 5 TO 
THE NEAREST TENTH 

  

Knowledge, Skills, Abilities — Consider the degree to which the employee exhibits the required level of 
‘| job knowledge and/or:skills to perform the job and this employee's use of established techniques, materials and 3.8 

equipment as they relate to performance. 

  

Quantity of Work — Consider the results of this employee’s efforts. Does the employee demonstrate the 
ability to manage several responsibilities simultaneously; perform work in a productive and timely manner; meet 3.7 
work schedules. 

  

Compliance — To what extent does the employee display a positive, cooperative attitude toward work 

  

- assignments and requirements? Consider compliance with established work rules, safety and organizational 3.5 

policies. 

Communication — Consider job related effectiveness in dealing with others. Does the employee express 33 
ideas clearly both orally and in writing, listen well and respond appropriately?   
  

Section Score: 3.58   
    

Comments: 
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BEHAVIROAL TRAITS 

RATING 1 THRU 5 TO 
THE NEAREST TENTH 

Cooperation — How well does the employee work with co-workers and supervisors as a contributing team 
member? Does the employee demonstrate consideration of others; maintain rapport with others; help others 
willingly? 

4.0 

Initiative - Consider how well the employee seeks and assumes greater responsibility, looks for and suggest 
improvements; monitors projects independently, and follows through appropriately. 3.5 

Neatness/Organized - Consider to what extent the employee keeps assigned area and or vehicle clean and 
neat. Presents materials in an organized and legible manor. 3.0 

Adaptability — Consider the ease with which the employee adjusts to any change in duties, procedures, 
supervisors or work environment. How well does the employee accept new ideas and approaches to work, respond 
appropriately to constructive criticism and to suggestions for work improvement? 

3.5 

Judgment — Consider how well the employee effectively analyzes problems, determines appropriate action for 
solutions, and exhibits timely and decisive action; thinks logically. Refers to OCWD policies when making decisions. 3.4 

Section Score: 3.48 
Comments: 

IMis a contributing team member and is always willing to lend a helping hand. 
is always willing to explore new ideas and suggestions to improve the work 

environment 
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WORK HABITS 

ACCEPTABLE UNACCEPTABLE 

Attendance — Consider number of absences; use of sick leave in accordance with 
OCWD policy. 

CI 

Punctuality — Consider work arrival and departure in accordance with departmental and 
OCWD policy. 

I 

Appearance — Wears uniform as required or adhere to other established standards for 
clothing as required by OWD policies and or supervisor. Uses appropriate taste, good 
grooming, safety and consideration of others in governing appearance, including neatness 
and cleanliness. 

12 

Results in this section may be cause for a change to the overall score. 

Comments: 
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Attendance — Consider number of absences; use of sick leave in accordance with & CO 
OCWD policy. 

Punctuality — Consider work arrival and departure in accordance with departmental and & O 
OCWD policy, 

  

Appearance — Wears uniform as required or adhere to other established standards for 

clothing as required by OWD policies and or supervisor. Uses appropriate taste, good xX C] 
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Comments: 
  

Page 4 of 8

  

  

  

                

               

            
               

           
  

              

 

    

Exhibit PH-2
Page 276 of 769



SUPERVISORY FACTORS 

RATING 1 THRU 5 TO 
THE NEAREST TENTH 

Leadership — Consider how well the employee demonstrates effective supervisory abilities; gains respect and 
cooperation; inspires and motivates subordinates; directs work group toward common goal. 

Delegation — How well does the employee demonstrate the ability to direct others in accomplishing work; 
effectively select and motivate staff; define assignments; oversee the work of subordinates? 

Planning and Organizing — Consider how well the employee plans and organize work; coordinates with 
others and establishes appropriate priorities; anticipates future needs; carries out assignments effectively. 

Administration — How well does the employee perform day-to-day administration tasks; manage time; 
administer policies and implement procedures; maintain appropriate contact with supervisor and utilize funds, staff 
or equipment? 

Personnel Management — Consider how well the employee serves as a role model; provides guidance and 
opportunities to their staff for their development and advancement; resolves work-related employee problems; 
assists subordinates in accomplishing their work-related objectives. Does the employee communicate well with 
subordinates in a clear, concise, accurate, and timely manner and make useful suggestions? 

Section Score: N/A 

Comments: 
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REVIEW OF PROJECTS/OBJECTIVES/SPECIAL ASSIGNMENTS FOR THE PAST YEAR 

Where projects, objectives, special assignments, etc. have been clearly established, progress of these tasks should be evaluated. List and 
evaluate progress made on projects, objectives and special assignments by marking the appropriate box. If circumstances exist that do not 
reflect the efforts of the employee's progress, satisfactory progress should be selected. The Comments space may be used for satisfactory 

but must be used for unsatisfactory progress. Attach additional sheets if necessary. ,progress 

List from Previous Review 
SATISFACTORY 

PROGRESS 
UNSATISFACTORY 

PROGRESS 
1, Project/Objective/Special Assignment 

PSC Certified Meter Tester 
F.1 

2. Project/Objective/Special Assignment 
Gain more knowledge of the distribution system, 
Treatment Plant, Inventory. 

El [7] 

3, Project/Objective/Special Assignment 
Participate in the GIS system, by implementing and 
training in the Collector, Hydrant Flushing, Survey 123 and 
Line Leak Log E( 

4. Project/Objective/Special Assignment 
Become more familiar with our Specs. To be able to fill in 
as an Inspector if needed 

Fl 

Results in this section may be cause for a change to the overall score. 

Comments: 
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Supervisor: 

OVERALL PERFORMANCE 

Supervisory Non-Supervisory Multiplied by Rating = Total Rating 

Performance Factors 37.5% 50% x 3.58 = 1.79 

Behavioral Traits 37.5% 50% x 3.48 = 1.74 

Supervisory Factors 25% N/A x N/A = 0 

Work Habits 

Projects/Objectives/Special Assignments 

Overall Rating 4.5 - 5.0 
SUPERIOR 

3.5 - 4.4 
EXCEEDS 

EXPECTATIONS 

2.5 - 3.4 
MEETS 

EXPECTATIONS 

1.5 - 2.4 

I t‘ Li i 
t0 -1A 

UNACCEPTABLE 

❑ l'. • ❑ 3.53 
Comments: 

SIGNATU  "-I 

Date: 9/20/20 

Supervisor Name (print): I 

Date': 9 - s-

Comments: 

TO THE EMPLOYEE: 
I have been advised of my performance ratings. I have discussed the contents of this review with my supervisor. My signature 
does not necessarily imply agreement. My comments are as follows (optional) (attach additional sheets if necessary). 

Employe Date: 
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APPENDIX 1: ESTABLISHMENT OF PROJECTS/OBJECTIVES/SPECIAL 
ASSIGNMENTS FOR THE COMING YEAR (IF APPLICABLE) 

List below the projects, objectives or special assignments which should be continued and/or completed in the coming year. It is 
understood that these projects, special assignments, objectives, etc. are subject to adjustment or change as situations and priorities 
change. This section should be detached and kept in departmental files so that it can be updated as the situation warrants and so 
that it can be used to assist the supervisor at the end of the next evaluation period. Attach a copy of this completed form to the 
performance evaluation. 

PROJECT/OBJECTIVES/SPECIAL ASSIGNMENTS 

1. PSC Certified Meter Tester 

Item carried over from previous year - YES NOD 

2. Continue to Gain Knowledge of Distribution System and Treatment Plant. 

Item carried over from previous year • YES® NOD 

3. Continue Participating in the GIS system 

Item carried over from previous year - YES( NOD 

4. Become more Familiar with OCWD Specs, to allow you to fill in as an 
Inspector.

Item carried over from previous year - YES® NOE 

Supervisor's Signature: ate: '7 C.) 

Employee's Signat Date:  /
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OLDHAM COUNTY 

DISTRICT 

Annual Emplo ee Performance Evaluation 
Review Information 

Employee's Name (First Last) : 

Job Title: 

Supervisor Conducting Review: 

_Date: O9/ 2 /2021 Period of Evaluation: 07/29/2020 - 07/29/2021 

INSTRUCTIONS TO RATER 
Listed below are four performance factors, five behavioral traits, three work habits, five supervisory factors, and a review 
of the projects/objectives/special assignments for the past year that are important in the performance of the employee's 
job. The supervisor factors should be utilized only for employees with supervisory responsibilities. 

NOTE: Ratings are 1 thru 5 to the nearest tenth using the rating scale below as a guide. Ratings that are 
2.9 or lower and 4.0 or higher requires comments. 

The "overall performance" evaluation should reflect the employee's total performance, including the performance factors 
as related to the employee's responsibilities and duties as set forth in the job description, behavioral traits, work habits 
and supervisory factors, if applicable. 

DISTRIBUTION INSTRUCTIONS 
1. Return the original form to OCWD human resources 
2. Maintain one copy for your departmental records. 
3. Distribute one copy to the employee. 

MARKING INSTRUCTIONS 
The supervisor should indicate the employee's performance by 
rating the appropriate level of performance for each area 
reviewed. 

2. Any score other than a (3.0 — 3.9) requires comments by the 
supervisor. 

The following rating scale guide is being provided to assist the evaluator in assigning the most appropriate measurement 
of the employees' performance factors, behavioral traits and supervisory factors. 

1 = UNACCEPTABLE - Consistently fails to meet job requirements; performance clearly below minimum requirements. 
Immediate improvement required to maintain employment. 

2 = NEED .E - Occasionally fails to meet job requirements; performance must improve to meet expectations 
of position. 

3 = MEETS EXPECTATIONS —Able to perform 100% of job duties satisfactorily. Normal guidance and supervision are 
required. 

4 = EXCEEDS EXPECTATIONS - Frequently exceeds job requirements; all planned objectives were achieved above the 
established standards and accomplishments were made in unexpected areas as well. 

5 = SUPERIOR — Consistently exceeds job requirements; this is the highest level of performance that can be attained. 
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PERFORMANCE FACTORS 
RATING 1 THRU 5 TO 
THE NEAREST TENTH 

Knowledge, Skills, Abilities - Consider the degree to which the employee exhibits the required level of 
job knowledge and/or skills to perform the job and this employee's use of established techniques, materials and 
equipment as they relate to performance. 

4.5 

Quantity of Work - Consider the results of this employee's efforts. Does the employee demonstrate the 
ability to manage several responsibilities simultaneously; perform work in a productive and timely manner; meet 
work schedules. 

4.2 

Compliance - To what extent does the employee display a positive, cooperative attitude toward work 
assignments and requirements? Consider compliance with established work rules, safety and organizational 
policies. 

4.5 

Communication - Consider job related effectiveness in dealing with others. Does the employee express 
ideas clearly both orally and in writing, listen well and respond appropriately? 4.0 

Section Score: 4.3 

Comments: 

=exhibits excellent job knowled  Inimeets all billing related deadlines and manages multi le 
responsibilities simultaneously. =displays a positive attitude and follows OCWD 
interacts with customers well both orally and in writing. 
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BEHAVIROAL TRAITS 

RATING 1 THRU 5 TO 
THE NEAREST TENTH 

Cooperation - How well does the employee work with co-workers and supervisors as a contributing team 
member? Does the employee demonstrate consideration of others; maintain rapport with others; help others 
willingly? 

4.3 

Initiative - Consider how well the employee seeks and assumes greater responsibility, looks for and suggest 
improvements; monitors projects independently, and follows through appropriately. 3.5 

Neatness/Organized - Consider to what extent the employee keeps assigned area and or vehicle clean and 
neat. Presents materials in an organized and legible manor. 3.5 

Adaptability - Consider the ease with which the employee adjusts to any change in duties, procedures, 
supervisors or work environment. How well does the employee accept new ideas and approaches to work, respond 
appropriately to constructive criticism and to suggestions for work improvement? 

4.0 

Judgment — Consider how well the employee effectively analyzes problems, determines appropriate action for 
solutions, and exhibits timely and decisive action; thinks logically. Refers to OCWD policies when making decisions. 4.3 

Section Score: 3.92 
Comments: 

=cooperates with co-workers well and is pleasant. does a great job at analyzing problems and I 
bringing appropriate items to attention. El has shown adaptability through all the changes that 
have taken place over the year. 
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WORK HABITS 

ACCEPTABLE UNACCEPTABLE 

Attendance - Consider number of absences; use of sick leave in accordance with
OCWD policy. 

Punctuality - Consider work arrival and departure in accordance with departmental and 
OCWD policy. 

a 

Appearance - Wears uniform as required or adhere to other established standards for 
clothing as required by OWD policies and or supervisor. Uses appropriate taste, good
grooming, safety and consideration of others in governing appearance, including neatness 
and cleanliness. 

Results in this section may be cause for a change to the overall score. 

Comments: 
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SUPERVISORY FACTORS 

RATING 1 THRU 5 TO 
THE NEAREST TENTH 

Leadership — Consider how well the employee demonstrates effective supervisory abilities; gains respect and 
cooperation; inspires and motivates subordinates; directs work group toward common goal. 

Delegation — How well does the employee demonstrate the ability to direct others in accomplishing work; 
effectively select and motivate staff; define assignments; oversee the work of subordinates? 

Planning and Organizing — Consider how well the employee plans and organize work; coordinates with 
others and establishes appropriate priorities; anticipates future needs; carries out assignments effectively. 

Administration — How well does the employee perform day-to-day administration tasks; manage time; 
administer policies and implement procedures; maintain appropriate contact with supervisor and utilize funds, staff 
or equipment? 

Personnel Management — Consider how well the employee serves as a role model; provides guidance and 
opportunities to their staff for their development and advancement; resolves work-related employee problems; 
assists subordinates in accomplishing their work-related objectives. Does the employee communicate well with 
subordinates in a clear, concise, accurate, and timely manner and make useful suggestions? 

Section Score: 

Comments: 
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REVIEW OF PROJECTS/OBJECTIVES/SPECIAL ASSIGNMENTS FOR THE PAST YEAR 

Where projects, objectives, special assignments, etc. have been clearly established, progress of these tasks should be evaluated. List and 
evaluate progress made on projects, objectives and special assignments by marking the appropriate box. If circumstances exist that do not 
reflect the efforts of the employee's progress, satisfactory progress should be selected. The Comments space may be used for satisfactory 
progress but must be used for unsatisfactory pro ress. Attach additional sheets if necessaryT

List from Previous Review 
SATISFACTORY 

PROGRESS 
UNSATISFACTORY 

PROGRESS 
1. Project/Objective/Special Assignment 

Create a checklist of tasks (daily, monthly, annually etc) to build on documenting 
work procedures 

2. Project/Objective/Special Assignment 

Play an integral part of software upgrade and outsourcing of bill printing 
services. 

❑ . . 

3. Project/Objective/Special Assignment 

4. Project/Objective/Special Assignment 

Results in this section may be cause for a change to the overall score. 

Comments: 
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OVERALL PERFORMANCE 

Supervisory Non-Supervisory Multiplied by Rating = Total Rating 

Performance Factors 37.5% 50% x 4.3 = 2.15 

Behavioral Traits 37.5% 50% x 3.92 = 1.96 

Supervisory Factors 25% N/A x 1 = 

Work Habits 

Projects/Objectives/Special Assignments 

Overall Rating 4.6 — 6.0 
SUPERIOR 

3.5 - 4.4 
EXCEEDS 

EXPECTATIONS 

2.5 - 3.4 
MEETS 

EXPECTATIONS 

1.5 - 2.4 
N=E,. 

I 
1.0 - 1.4 

UNACCEPTABLE 

❑ Ei 4.11 
Comments: 

is an active listener which shows through Minteraction with customers on a daily basis. I appreciate the 
effort, communication and problem solving you put into your position here at OCWD. 

SIGNATUR 

Supervisor: 

S . - A • L II ' • I 

  Date.; 

Comments: I I 

Date: 9 12.42021 

TO THE EMPLOYEE: 
have been advised of my performance ratings. I have discussed the contents of this review with my supervisor. My signature 

does not necessarily imply agreement. My comments are as follows (optional) (attach additional sheets if necessary): 

Employee Signature Dated  ?A 2J 
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APPENDIX 1: ESTABLISHMENT OF PROJECTS/OBJECTIVES/SPECIAL 
ASSIGNMENTS FOR THE COMING YEAR (IF APPLICABLE) 

List below the projects, objectives or special assignments which should be continued and/or completed in the coming year. It is 
understood that these projects, special assignments, objectives, etc. are subject to adjustment or change as situations and priorities 
change. This section should be detached and kept in departmental files so that it can be updated as the situation warrants and so 
that it can be used to assist the supervisor at the end of the next evaluation period. Attach a copy of this completed form to the 
performance evaluation. 

PROJECT!OBJECTIVES!SPECIAL ASSIGNMENTS 

1. Play an integral part of software upgrade and outsourcing of bill printing 
services 

Item carried over from previous year - YES® NOD 

2. I Continue to problem solve customer situations and how to reflect them in 
our system for tracking purposes. I 

Item carried over from previous year - YES® NOD 

3. 

Item carried over from previous year - YESID NOD 

4. 

Item carried over from previous year - Y ESE) NOD 

Supervisor's Signature: Date:  7J 

Employee's Signatur   Date: CF(21 2-
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OLDHAM COUNTY 

DISTRICT 

Annual Em Ioyee Performance Evaluation 
Review Information 

Employee's Name (First Last) 

Job Title: 

Supervisor Conducting Review: 

Date: 3/22/21 Period of Evaluation: 3/22/20 to 3/22/21 

INSTRUCTIONS TO RATER 
Listed below are four performance factors, five behavioral traits, three work habits, five supervisory factors, and a review 
of the projects/objectives/special assignments for the past year that are important in the performance of the employee's 
job. The supervisor factors should be utilized only for employees with supervisory responsibilities. 

NOTE: Ratings are 1 thru 5 to the nearest tenth using the rating scale below as a guide. Ratings that are 
2.9 or lower and 4.0 or higher requires comments. 

The "overall performance' evaluation should reflect the employee's total performance, including the performance factors 
as related to the employee's responsibilities and duties as set forth in the job description, behavioral traits, work habits 
and supervisory factors, if applicable. 

DISTRIBUTION INSTRUCTIONS 
1. Return the original form to OCWD human resources. 
2. Maintain one copy for your departmental records. 
3. Distribute one copy to the employee. 

MARKING INSTRUCTIONS 
1. The supervisor should indicate the employee's performance by 

rating the appropriate level of performance for each area 
reviewed. 

2. Any score other than a (3.0 — 3.9) requires comments by the 
supervisor. 

The following rating scale guide is being provided to assist the evaluator in assigning the most appropriate measurement 
of the employees' performance factors, behavioral traits and supervisory factors. 

1 = UNACCEPTABLE - Consistently fails to meet job requirements; performance clearly below minimum requirements. 
immediate improvement required to maintain employment. 

— Occasionally fails to meet job requirements; performance must improve to meet expectations 
of position. 

3 = MEETS EXPECTATIONS — Able to perform 100% of job duties satisfactorily. Normal guidance and supervision are 
required. 

4 = EXCEEDS EXPECTATIONS Frequently exceeds job requirements; all planned objectives were achieved above the 
established standards and accomplishments were made in unexpected areas as well. 

5 = SUPERIOR — Consistently exceeds job requirements; this is the highest level of performance that can be attained. 
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PERFORMANCE FACTORS 
RATING 1 THRU 5 TO 
THE NEAREST TENTH 

Knowledge, Skills, Abilities — Consider the degree to which the employee exhibits the required level of 
job knowledge and/or skills to perform the job and this employee's use of established techniques, materials and 
equipment as they relate to performance. 

4.5 

Quantity of Work - Consider the results of this employee's efforts. Does the employee demonstrate the 
ability to manage several responsibilities simultaneously; perform work in a productive and timely manner; meet 
work schedules. 

3.7 

Compliance — To what extent does the employee display a positive, cooperative attitude toward work 
assignments and requirements? Consider compliance with established work rules, safety and organizational 
policies. 

3.0 

Communication — Consider job related effectiveness in dealing with others. Does the employee express 
ideas clearly both orally and in writing, listen well and respond appropriately? 3.4 

Section Score: 3.65 

Comments: 

Knowledge, Skills and Abilities allow to 
exceed the company's expectations. • operates the 
equipment with extreme care, services the equipment 
as needed and still can manage daily workload. El 
is very productive and meets all deadlines on or 
before schedule. 
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BEHAVIROAL TRAITS 

RATING 1 THRU 5 TO 
THE NEAREST TENTH 

Cooperation - How well does the employee work with co-workers and supervisors as a contributing team 
member? Does the employee demonstrate consideration of others; maintain rapport with others; help others 
willingly? 

4.4 

Initiative - Consider how well the employee seeks and assumes greater responsibility, looks for and suggest 
improvements; monitors projects independently, and follows through appropriately. 4.2 

Neatness/Organized - Consider to what extent the employee keeps assigned area and or vehicle clean and 
neat. Presents materials in an organized and legible manor. 2.6 

Adaptability — Consider the ease with which the employee adjusts to any change in duties, procedures, 
supervisors or work environment. How well does the employee accept new ideas and approaches to work, respond 
appropriately to constructive criticism and to suggestions for work improvement? 

3.0 

Judgment - Consider how well the employee effectively analyzes problems, determines appropriate action for 
solutions, and exhibits timely and decisive action; thinks logically. Refers to OCWD policies when making decisions. 3.7 

Section Score: 3.58 
Comments: 

is always willing to lend a helping hand 
sometimes too much, needs to train others so they 
will become more independent and will not relay on 

works well with all employees. could 
improve on neatness/organization. I would like to see 

work area stay clean and complete paperwork 
at a more timely manner. 
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WORK HABITS 

ACCEPTABLE UNACCEPTABLE 

Attendance — Consider number of absences; use of sick leave in accordance with 
OCWD policy. 

I 

Punctuality — Consider work arrival and departure in accordance with departmental and 
OCWD policy. 

❑ I 

Appearance — Wears uniform as required or adhere to other established standards for 
clothing as required by OWD policies and or supervisor. Uses appropriate taste, good 
grooming, safety and consideration of others in governing appearance, including neatness 
and cleanliness. 

TI 

Results in this section may be cause for a change to the overall score. 

Comments: 
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SUPERVISORY FACTORS 

RATING 1 THRIJ 5 TO 
THE NEAREST TENTH 

Leadership — Consider how well the employee demonstrates effective supervisory abilities; gains respect and 
cooperation; inspires and motivates subordinates; directs work group toward common goal. 4.0 

Delegation — How well does the employee demonstrate the ability to direct others in accomplishing work; 
effectively select and motivate staff; define assignments; oversee the work of subordinates? 3.0 

Planning and Organizing - Consider how well the employee plans and organize work; coordinates with 
others and establishes appropriate priorities; anticipates future needs; carries out assignments effectively. 3.5 

Administration - How well does the employee perform day-to-day administration tasks; manage time; 
administer policies and implement procedures; maintain appropriate contact with supervisor and utilize funds, staff 
or equipment? 

3.0 

Personnel Management — Consider how well the employee serves as a role model; provides guidance and 
opportunities to their staff for their development and advancement; resolves work-related employee problems; 
assists subordinates in accomplishing their work-related objectives. Does the employee communicate well with 
subordinates in a clear, concise, accurate, and timely manner and make useful suggestions? 

3.8 

Section Score: 3.46 

Comments: 

is a natural leader; El needs to continue to 
exercise that ability. management style serves as 
a role model to others. 
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REVIEW OF PROJECTS/OBJECTIVES/SPECIAL ASSIGNMENTS FOR THE PAST YEAR 

Where projects, objectives, special assignments, etc. have been clearly established, progress of these tasks should be evaluated. List and 
evaluate progress made on projects, objectives and special assignments by marking the appropriate box. If circumstances exist that do not 
reflect the efforts of the employee's progress, satisfactory progress should be selected. The Comments space may be used for satisfactory 
progress but must be used for unsatisfactory progress. Attach additional sheets If necessary. 

List from Previous Review 
SATISFACTORY 

PROGRESS 
UNSATISFACTORY 

PROGRESS 
1. Project/Objective/Special Assignment 

Continue to Train on GIS Equipment to collect all new services, repairs,
locates, etc. 

❑ I 

2. Project/Objective/Special Assignment 
Improve Housekeeping/Organization in the Shop and Truck ❑ -.. 

3. Project/Objective/Special Assignment 
Train other employees in the Field and on New Projects to include
Inspector 

❑ 1 

4. Project/Objective/Special Assignment 

Results in this section may be cause for a change to the overall score. 

Comments: 

Page 6 of 8 

Exhibit PH-2
Page 295 of 769



OVERALL PERFORMANCE 

Supervisory Non-Supervisory Multiplied by Rating = Total Rating 

Performance Factors 37.5% 50% x 3.65 = 1.37 

Behavioral Traits 37.5% 50% x 3.58 = 1.34 

Supervisory Factors 25% N/A x 3.46 = .87 

Work Habits 

Projects/Objectives/Special Assignments 

Overall Rating 4.5 - 5.0 
SUPERIOR 

3.5 - 4.4 
EXCEEDS 

EXPECTATIONS 

2.5 - 3.4 
MEETS 

EXPECTATIONS 

1.5 - 2.4 

I 
1.0-1A 

UNACCEPTABLE 

❑ 0 3.58 
Comments: 

SIGNATU-

Supervisor: Date: 4/7/2021 

Supervisor Name (print): I 

Date y - I - ) 

Comments: 

TO THE EMPLOYEE: 
I have been advised of my performance ratings. 1 have discussed the contents of this review with my supervisor. My signature 
does not necessarily imply agreement. My comments are as follows (optional) (attach additional sheets if necessary): 

Employee Signature: _ Date: 
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APPENDIX 1: ESTABLISHMENT OF PROJECTS/OBJECTIVES/SPECIAL 
ASSIGNMENTS FOR THE COMING YEAR (IF APPLICABLE) 

List below the projects, objectives or special assignments which should be continued and/or completed in the coming year. It is 
understood that these projects, special assignments, objectives, etc. are subject to adjustment or change as situations and priorities 
change. This section should be detached and kept in departmental files so that it can be updated as the situation warrants and so 
that it can be used to assist the supervisor at the end of the next evaluation period. Attach a copy of this completed form to the 
performance evaluation. 

PROJECT/OBJECTIVES/SPECIAL ASSIGNMENTS 

1. [ Continue to implement the collection of all new services, repairs, etc. and 
paperless work order system 

Item carried over from previous year - YESEI NOEI 

2. Improve Housekeeping/Organization in the Shop and Truck 

Item carried over from previous year- YESDI NOEI 

3. [Train Field employees on New Projects to include Inspector and Specs 

Item carried over from previous year - YESDI NODI 

4. Complete Work Zone Traffic Control Technician Qualification Course 

Item carried over from previous year- YESO NOP 

Supervisor's Signature 

Employee's Signature 

)ate: L4/7/21 

Mate: 
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OLDHAM COUNTY 

DISTRICT 

Annual Emplo ee Performance Evaluation 
Review Information 

Employee's Name (First Last) ' 

Job Title: 
Su ervisor Conductin Review: 
Date: 8/22/2020 ct 10 :).1 Period of Evaluation: 8/22/20 - 8/22/21 

INSTRUCTIONS TO RATER 
Listed below are four performance factors, five behavioral traits, three work habits, five supervisory factors, and a review 
of the projects/objectives/special assignments for the past year that are important in the performance of the employee's 
job. The supervisor factors should be utilized only for employees with supervisory responsibilities. 

NOTE: Ratings are 1 thru 5 to the nearest tenth using the rating scale below as a guide. Ratings that are 
2.9 or lower and 4.0 or higher requires comments. 

The "overall performance" evaluation should reflect the employee's total performance, including the performance factors 
as related to the employee's responsibilities and duties as set forth in the job description, behavioral traits, work habits 
and supervisory factors, if applicable. 

DISTRIBUTION INSTRUCTIONS 
1. Return the original form to OCWD human resources 
2. Maintain one copy for your departmental records. 
3. Distribute one copy to the employee. 

MARKING INSTRUCTIONS 
1. The supervisor should indicate the employee's performance by 

rating the appropriate level of performance for each area 
reviewed. 

2. Any score other than a (3.0 — 3.9) requires comments by the 
supervisor. 

The following rating scale guide is being provided to assist the evaluator in assigning the most appropriate measurement 
of the employees' performance factors, behavioral traits and supervisory factors. 

1 = UNACCEPTABLE - Consistently fails to meet job requirements; performance clearly below minimum requirements. 
Immediate Improvement required to maintain employment. 

-- Occasionally fails to meet job requirements; performance must improve to meet expectations 
of position. 

3 = MEETS EXPECTATIONS — Able to perform 100% of job duties satisfactorily. Normal guidance and supervision are 
required. 

4 = EXCEEDS EXPECTATIONS -- Frequently exceeds job requirements; all planned objectives were achieved above the 
established standards and accomplishments were made in unexpected areas as well. 

5 = SUPERIOR- Consistently exceeds job requirements; this is the highest level of performance that can be attained. 
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PERFORMANCE FACTORS 
RATING 1 THRU 5 TO 
THE NEAREST TENTH 

Knowledge, Skills, Abilities — Consider the degree to which the employee exhibits the required level of 
job knowledge and/or skills to perform the job and this employee's use of established techniques, materials and 
equipment as they relate to performance. 

4.5 

Quantity of Work — Consider the results of this employee's efforts. Does the employee demonstrate the 
ability to manage several responsibilities simultaneously; perform work in a productive and timely manner; meet 
work schedules. 

4.7 

Compliance — To what extent does the employee display a positive, cooperative attitude toward work 
assignments and requirements? Consider compliance with established work rules, safety and organizational 
policies. 

4.8 

Communication — Consider job related effectiveness in dealing with others. Does the employee express 
ideas clearly both orally and in writing, listen well and respond appropriately? 4.0 

Section Score: 4.5 

Comments: 

See page 6 
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. PERFORMANCE FACTORS 
RATING 1 THRU 5 TO 

THE NEAREST TENTH 
  

Knowledge, Skills, Abilities — Consider the degree to which the employee exhibits the required level of 
job knowledge and/or skills to perform the job and this employee’s use of established techniques, materials and 4.5 
equipment as they relate to performance. 

  

Quantity of Work — Consider the results of this employee's efforts. Does the employee demonstrate the 
ability to manage several responsibilities simultaneously; perform work in a productive and timely manner; meet 4.7 
work schedules. 

  

Compliance — To what extent does the employee display a positive, cooperative attitude toward work 

  

assignments and requirements? Consider compliance with established work rules, safety and organizational 4.8 
policies. 

Communication — Consider job related effectiveness in dealing with others. Does the employee express 4.0 
ideas clearly both orally and in writing, listen well and respond appropriately?   
  

Section Score: 4.5     
  

Comments: 

See page 6 
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BEHAVIROAL TRAITS 

RATING 1 THRU 5 TO 
THE NEAREST TENTH 

Cooperation — How well does the employee work with co-workers and supervisors as a contributing team 
member? Does the employee demonstrate consideration of others; maintain rapport with others; help others 
willingly? 

4.8 

Initiative — Consider how well the employee seeks and assumes greater responsibility, looks for and suggest 
improvements; monitors projects independently, and follows through appropriately. 4.9 

Neatness/Organized — Consider to what extent the employee keeps assigned area and or vehicle clean and 
neat. Presents materials in an organized and legible manor. 4.5 

Adaptability — Consider the ease with which the employee adjusts to any change in duties, procedures, 
supervisors or work environment. How well does the employee accept new ideas and approaches to work, respond 
appropriately to constructive criticism and to suggestions for work improvement? 

4.5 

Judgment — Consider how well the employee effectively analyzes problems, determines appropriate action for 
solutions, and exhibits timely and decisive action; thinks logically. Refers to OCWD policies when making decisions. 3.9 

Section Score: 4.52 
Comments: 

See page 6 
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WORK HABITS 

ACCEPTABLE UNACCEPTABLE 

Attendance - Consider number of absences; use of sick leave in accordance with 
OCWD policy. 

Punctuality - Consider work arrival and departure in accordance with departmental and 
OCWD policy. 

Appearance - Wears uniform as required or adhere to other established standards for 
clothing as required by OWD policies and or supervisor. Uses appropriate taste, good 
grooming, safety and consideration of others in governing appearance, including neatness 
and cleanliness. 

r 

Results in this section may be cause for a change to the overall score. 

Comments: 

See page 6 
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SUPERVISORY FACTORS 

RATING 1 THRU 5 TO 
THE NEAREST TENTH 

Leadership — Consider how well the employee demonstrates effective supervisory abilities; gains respect and 
cooperation; inspires and motivates subordinates; directs work group toward common goal. 5.0 

Delegation — How well does the employee demonstrate the ability to direct others in accomplishing work; 
effectively select and motivate staff; define assignments; oversee the work of subordinates? 4.1 

Planning and Organizing — Consider how well the employee plans and organize work; coordinates with 
others and establishes appropriate priorities; anticipates future needs; carries out assignments effectively. 4.8 

Administration — How well does the employee perform day-to-day administration tasks; manage time; 
administer policies and implement procedures; maintain appropriate contact with supervisor and utilize funds, staff 
or equipment? 

4.7 

Personnel Management — Consider how well the employee serves as a role model; provides guidance and 
opportunities to their staff for their development and advancement; resolves work-related employee problems; 
assists subordinates in accomplishing their work-related objectives. Does the employee communicate well with 
subordinates in a clear, concise, accurate, and timely manner and make useful suggestions? 

3.9 

Section Score: 4.5 

Comments: 

See page 6 
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Comments: 

knows Eljob very well and anything that is unfamiliar Nis more than willing to 
learn. 

always completes El assignments without having to he prompted. El projects are 
always neat, and .work areas/truck are very clean. 

ability to perform Elwork timely is unprecedented, and •always has multiple 
projects to manage simultaneously. 

follows the rules and never complains about additional tasks ask of 

is always polite and is always willing to listen without complaint. 

ability to work well with others is exceptional. and 'Nis always a team player. 

looks for ways to improve the OCWD over and above what should be required. 

r always has the Districts best interest at heart, even when it requires more effort on 
part. El ability to solve difficult problems make .an asset to this organization. 

uses very little sick time, gives extra time frequently. 

keeps is people working toward a common goal, and I believe they respect but 
I believe they sometime take advantage of El good nature, 

should continue to delegate more and require more from El people; often 
completes assignments rather than having the employee complete it. I know this 
is done to facilitate getting the work done on-time and properly, but I believe El should 
require MI people to step up more. 

is always planning and if priorities change, Nis willing to do whatever is required 
to make sure all jobs are completed timely. 

is a great role model for all employees, El direction is clear and concise. But 
sometimes U helps employees so much they may expect it, when they should 
complete more tasks on their own. 
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OVERALL PERFORMANCE 

Supervisory Non-Supervisory Multiplied by Rating I = Total Rating 

Performance Factors 37.5% 50% x 4.5 . 1.69 

Behavioral Traits 37.5% 50% x 4.52 = 1.70 

Supervisory Factors 25% N/A x 4.5 = 1.13 

Work Habits 

Projects/Objectives/Special Assignments 

Overall Rating 4.5 - 5.0 
SUPERIOR 

3.5 - 4.4 
ExcEcos 

EXPECTATIONS 

2.5 - 3.4 
MEETS 

EXPECTATIONS 

1.5 - 2.4 
1.0 -1.4 

UNACCEPTABLE 

❑ 4.52 
Comments: 

SIGNATURES: 

Supervisor: 

Supervisor Name (print): 

CEO: 

Comments: 

TO THE EMPLOYEE: 
I have been advised of my performance ratings. I have discussed the contents of this review with my supervisor. My signature 
does not necessarily imply agreement. My comments are as follows (optional) (attach additional sheets if necessary): 

Date: 9/10/2021 

Datei 9/10/20211 

Employee Signature: ate:! - 
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OLDHAM COUNTY 

DISTRICT 

Annual Emplo ee Performance Evaluation 
Review Information 

Employee's Name (First Last) : 

Job Title: 

Supervisor Conducting Review: 

Date: 8/5/21 Period of Evaluation: 8/5/20 to 8/5/21 

INSTRUCTIONS TO RATER 
Listed below are four performance factors, five behavioral traits, three work habits, five supervisory factors, and a review 
of the projects/objectives/special assignments for the past year that are important in the performance of the employee's 
job. The supervisor factors should be utilized only for employees with supervisory responsibilities. 

NOTE: Ratings are 1 thru 5 to the nearest tenth using the rating scale below as a guide. Ratings that are 
2.9 or lower and 4.0 or higher requires comments. 

The "overall performance" evaluation should reflect the employee's total performance, including the performance factors 
as related to the employee's responsibilities and duties as set forth in the job description, behavioral traits, work habits 
and supervisory factors, if applicable. 

DISTRIBUTION INSTRUCTIONS 
1. Return the original form to OCWD human resources 
2. Maintain one copy for your departmental records. 
3. Distribute one copy to the employee. 

MARKING INSTRUCTIONS 
1 The supervisor should indicate the employee's performance by 

rating the appropriate level of performance for each area 
reviewed. 

2. Any score other than a (3.0 — 3.9) requires comments by the 
supervisor. 

The following rating scale guide is being provided to assist the evaluator in assigning the most appropriate measurement 
of the employees' performance factors, behavioral traits and supervisory factors. 

1 = UNACCEPTABLE - Consistently fails to meet job requirements; performance clearly below minimum requirements. 
Immediate improvement required to maintain employment. 

2 = NEEDS IMP — Occasionally fails to meet job requirements; performance must improve to meet expectations 
of position. 

3 = MEETS EXPECTATIONS — Able to perform 100% of job duties satisfactorily. Normal guidance and supervision are 
required. 

4 = EXCEEDS EXPECTATIONS — Frequently exceeds job requirements; all planned objectives were achieved above the 
established standards and accomplishments were made in unexpected areas as well. 

5 = SUPERIOR - Consistently exceeds job requirements; this is the highest level of performance that can be attained. 
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PERFORMANCE FACTORS 
RATING 1 THRU 5 TO 
THE NEAREST TENTH 

Knowledge, Skills, Abilities - Consider the degree to which the employee exhibits the required level of 
job knowledge and/or skills to perform the job and this employee's use of established techniques, materials and 
equipment as they relate to performance. 

3.5 

Quantity of Work - Consider the results of this employee's efforts. Does the employee demonstrate the 
ability to manage several responsibilities simultaneously; perform work in a productive and timely manner; meet 
work schedules. 

2.9 

Compliance - To what extent does the employee display a positive, cooperative attitude toward work 
assignments and requirements? Consider compliance with established work rules, safety and organizational 
policies. 

3.4 

Communication - Consider job related effectiveness in dealing with others. Does the employee express 
ideas clearly both orally and in writing, listen well and respond appropriately? 3.7 

Section Score: 3.376 

Comments: 

is a good worker once on the jobsite but has difficulty 
managing El time at the beginning of the day when everyone is 
piling equipment and materials loaded up. I would also like to see 

work on El time/work practices when not under Direct 
supervision. 
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BEHAVIROAL TRAITS 

RATING 1 THRU 5 TO 
THE NEAREST TENTH 

Cooperation — How well does the employee work with co-workers and supervisors as a contributing team 
member? Does the employee demonstrate consideration of others; maintain rapport with others; help others 
willingly? 

3.5 

Initiative — Consider how well the employee seeks and assumes greater responsibility, looks for and suggest 
improvements; monitors projects independently, and follows through appropriately. 2.9 

Neatness/Organized - Consider to what extent the employee keeps assigned area and or vehicle clean and 
neat. Presents materials in an organized and legible manor. 4.2 

Adaptability - Consider the ease with which the employee adjusts to any change in duties, procedures, 
supervisors or work environment. How well does the employee accept new ideas and approaches to work, respond 
appropriately to constructive criticism and to suggestions for work improvement? 

3.5 

Judgment - Consider how well the employee effectively analyzes problems, determines appropriate action for 
solutions, and exhibits timely and decisive action; thinks logically. Refers to OCWD policies when making decisions. 3.8 

Section Score: 3.58 
Comments: 

works well with co-workers and supervisors but doesn't seem 
to want to assume any extra responsibility. On the flip side II shows 
good judgment durin emergency situations and is always willing to 
jump in and assist. work area is neat and organized, 
paperwork is precise and accurate. 
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WORK HABITS 

ACCEPTABLE UNACCEPTABLE 

Attendance - Consider number of absences; use of sick leave in accordance with 
OCWD policy. 

1 

Punctuality - Consider work arrival and departure in accordance with departmental and 
OCWD policy. 

A 

Appearance — Wears uniform as required or adhere to other established standards for 
clothing as required by OWD policies and or supervisor. Uses appropriate taste, good 
grooming, safety and consideration of others in governing appearance, including neatness 
and cleanliness. 

Results in this section may be cause for a change to the overall score. 

Comments: 
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SUPERVISORY FACTORS 

RATING 1 THRU 5 TO 
THE NEAREST TENTH 

Leadership — Consider how well the employee demonstrates effective supervisory abilities; gains respect and 
cooperation; inspires and motivates subordinates; directs work group toward common goal. 

Delegation — How well does the employee demonstrate the ability to direct others in accomplishing work; 
effectively select and motivate staff; define assignments; oversee the work of subordinates? 

Planning and Organizing — Consider how well the employee plans and organize work; coordinates with 
others and establishes appropriate priorities; anticipates future needs; carries out assignments effectively. 

Administration — How well does the employee perform day-to-day administration tasks; manage time; 
administer policies and implement procedures; maintain appropriate contact with supervisor and utilize funds, staff 
or equipment? 

Personnel Management — Consider how well the employee serves as a role model; provides guidance and 
opportunities to their staff for their development and advancement; resolves work-related employee problems; 
assists subordinates in accomplishing their work-related objectives. Does the employee communicate well with 
subordinates in a clear, concise, accurate, and timely manner and make useful suggestions? 

Section Score: N/A 

Comments: 
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REVIEW OF PROJECTS/OBJECTIVES/SPECIAL ASSIGNMENTS FOR THE PAST YEAR 

Where projects, objectives, special assignments, etc. have been clearly established, progress of these tasks should be evaluated. List and 
evaluate progress made on projects, objectives and special assignments by marking the appropriate box. If circumstances exist that do not 
reflect the efforts of the employee's progress, satisfactory progress should be selected. The Comments space may be used for satisfactory 
progress but must be used for unsatisfactory progress. Attach additional sheets if necessary. 

List from Previous Review 
SATISFACTORY 

PROGRESS 
UNSATISFACTORY 

PROGRESS 
1. Project/Objective/Special Assignment 

Continue with the Ky Rural Water Apprenticeship Program, logging all 
hours in the field and classroom 

2. Project/Objective/Special Assignment 

Continue to gain knowledge of the distribution system, treatment plant, 
inventory, and policies of OCWD 

3. Project/Objective/Special Assignment 

Work towards becoming a 

4. Project/Objective/Special Assignment 

Results in this section may be cause for a change to the overall score. 

Comments: 
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OVERALL PERFORMANCE 

Supervisory Non-Supervisory Multiplied by Rating = Total Rating 

Performance Factors 37.5% 50% x 3.375 = 1.69 

Behavioral Traits 37.5% 50% x 3.58 = 1.79 

Supervisory Factors 25% N/A x N/A = 0 

Work Habits 

Projects/Objectives/Special Assignments 

Overall Rating 4.5 - 5.0 
SUPERIOR 

3.5 - 4.4 
EXCEEDS 

EXPECTATIONS 

2.5 - 3.4 
MEETS 

EXPECTATIONS 

1.5 - 2.4 
1.0-1A 

UNACCEPTABLE 

❑ A ❑ 

1 

3.48 
Comments: 

SIGNATL 

Supervisor: 

Supervisor Name (print): , 

Comments: 

Date:air-J/2T 

Date: 30 - • k 

TO THE EMPLOYEE: 
I have been advised of my performance ratings. I have discussed the contents of this review with my supervisor. My signature 
does not necessarily imply agreement. My comments are as follows (optional) (attach additional sheets if necessary): 

Employee S ate: 10 - (5-2-1 
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APPENDIX 1: ESTABLISHMENT OF PROJECTS/OBJECTIVES/SPECIAL 
ASSIGNMENTS FOR THE COMING YEAR (IF APPLICABLE) 

List below the projects, objectives or special assignments which should be continued and/or completed in the coming year. It is 
understood that these projects, special assignments, objectives, etc. are subject to adjustment or change as situations and priorities 
change. This section should be detached and kept in departmental files so that it can be updated as the situation warrants and so 
that it can be used to assist the supervisor at the end of the next evaluation period. Attach a copy of this completed form to the 
performance evaluation. 

PROJECT/OBJECTIVES/SPECIAL ASSIGNMENTS 

1. Continue to gain knowledge of the distribution system, treatment plant, 
inventory, and policies of OCWD 

Item carried over from previous year - YES® NOE 

2. Work towards becoming a 

Item carried over from previous year - YESID NON 

3. 

Item carried over from previous year - YESO NO® 

4. 

Item carried over from previous year - YESO NOD 

Supervisor's Signature: ate: / s()--157'l 

Employee's Signatur Date:  1° '13--

Page 8 of 8 

Exhibit PH-2
Page 312 of 769



OLDHAM COUNTY 

DISTRICT 

Annual Emplo ee Performance Evaluation 
Review information 

Employee's Name (First Last) : 

Job Title: 

Supervisor Conducting Review: 

Date: 7/24/21 Period of Evaluation: 7/24/20 to 7/24/21 

INSTRUCTIONS TO RATER 
Listed below are four performance factors, five behavioral traits, three work habits, five supervisory factors, and a review 
of the projects/objectives/special assignments for the past year that are important in the performance of the employee's 
job. The supervisor factors should be utilized only for employees with supervisory responsibilities. 

NOTE: Ratings are 'I thru 5 to the nearest tenth using the rating scale below as a guide. Ratings that are 
2.9 or lower and 4.0 or higher requires comments. 

The "overall performance" evaluation should reflect the employee's total performance, including the performance factors 
as related to the employee's responsibilities and duties as set forth in the job description, behavioral traits, work habits 
and supervisory factors, if applicable. 

DISTRIBUTION INSTRUCTIONS 
1. Return the original form to OCWD human resources 
2. Maintain one copy for your departmental records. 
3. Distribute one copy to the employee. 

MARKING INSTRUCTIONS 
The supervisor should indicate the employee's performance by 
rating the appropriate level of performance for each area 
reviewed. 

2. Any score other than a (3.0 3.9) requires comments by the 
supervisor. 

The following rating scale guide is being provided to assist the evaluator in assigning the most appropriate measurement 
of the employees' performance factors, behavioral traits and supervisory factors. 

1 = UNACCEPTABLE - Consistently fails to meet job requirements; performance clearly below minimum requirements. 
Immediate improvement required to maintain employment. 

2 = NEEDS IMPROVEMENT — Occasionally fails to meet job requirements; performance must improve to meet expectations 
of position. 

3 = MEETS EXPECTATIONS Able to perform 100% of job duties satisfactorily. Normal guidance and supervision are 
required. 

4 = EXCEEDS EXPECTATIONS — Frequently exceeds job requirements; all planned objectives were achieved above the 
established standards and accomplishments were made in unexpected areas as well. 

5 = SUPERIOR — Consistently exceeds job requirements; this is the highest level of performance that can be attained. 
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PERFORMANCE FACTORS 
RATING 1 THRU 5 TO 
THE NEAREST TENTH 

Knowledge, Skills, Abilities - Consider the degree to which the employee exhibits the required level of 
job knowledge and/or skills to perform the job and this employee's use of established techniques, materials and 
equipment as they relate to performance. 

4.0 

Quantity of Work - Consider the results of this employee's efforts. Does the employee demonstrate the 
ability to manage several responsibilities simultaneously; perform work In a productive and timely manner; meet 
work schedules. 

3.0 

Compliance - To what extent does the employee display a positive, cooperative attitude toward work 
assignments and requirements? Consider compliance with established work rules, safety and organizational 
policies. 

3.5 

Communication — Consider job related effectiveness in dealing with others. Does the employee express 
ideas clearly both orally and in writing, listen well and respond appropriately? 3.5 

Section Score: 3.50 

Comments: 

experience has paid off. El is very knowledgeable in 
the distribution field and does an excellent job keeping all 
line locates caught up. skills and abilities exceed the 
companies' expectations. 
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BEHAVIROAL TRAITS 

RATING 1 THRU 5 TO 
THE NEAREST TENTH 

Cooperation — How well does the employee work with co-workers and supervisors as a contributing team 
member? Does the employee demonstrate consideration of others; maintain rapport with others; help others 
willingly? 

3.7 

Initiative — Consider how well the employee seeks and assumes greater responsibility, looks for and suggest 
improvements; monitors projects independently, and follows through appropriately. 3.0 

Neatness/Organized - Consider to what extent the employee keeps assigned area and or vehicle clean and 
neat. Presents materials in an organized and legible manor. 3.0 

Adaptability - Consider the ease with which the employee adjusts to any change in duties, procedures, 
supervisors or work environment. How well does the employee accept new ideas and approaches to work, respond 
appropriately to constructive criticism and to suggestions for work improvement? 

3.7 

Judgment — Consider how well the employee effectively analyzes problems, determines appropriate action for 
solutions, and exhibits timely and decisive action; thinks logically. Refers to OCWD policies when making decisions. 4.1 

Section Score: 3.50 
Comments: 

has a great since of judgement. • considers 
the best way to repair the problem and is always 
thinking of the customers, attempting to reduce the 
inconvenience on them. 
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WORK HABITS 

ACCEPTABLE I UNACCEPTABLE 

Attendance — Consider number of absences; use of sick leave in accordance with 
OCWD policy. 

Punctuality — Consider work arrival and departure in accordance with departmental and 
OCWD policy. 

Appearance — Wears uniform as required or adhere to other established standards for 
clothing as required by OWD policies and or supervisor. Uses appropriate taste, good 
grooming, safety and consideration of others in governing appearance, including neatness 
and cleanliness. 

Results in this section may be cause for a change to the overall score. 

Comments: 
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SUPERVISORY FACTORS 

RATING 1 THRU 5 TO 
THE NEAREST TENTH 

Leadership — Consider how well the employee demonstrates effective supervisory abilities; gains respect and 
cooperation; inspires and motivates subordinates; directs work group toward common goal. 

Delegation — How well does the employee demonstrate the ability to direct others in accomplishing work; 
effectively select and motivate staff; define assignments; oversee the work of subordinates? 

Planning and Organizing — Consider how well the employee plans and organize work; coordinates with 
others and establishes appropriate priorities; anticipates future needs; carries out assignments effectively. 

Administration — How well does the employee perform day-to-day administration tasks; manage time; 
administer policies and implement procedures; maintain appropriate contact with supervisor and utilize funds, staff 
or equipment? 

Personnel Management — Consider how well the employee serves as a role model; provides guidance and 
opportunities to their staff for their development and advancement; resolves work-related employee problems; 
assists subordinates in accomplishing their work-related objectives. Does the employee communicate well with 
subordinates in a clear, concise, accurate, and timely manner and make useful suggestions? 

Section Score: N/A 

Comments: 
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REVIEW OF PROJECTS/OBJECTIVES/SPECIAL ASSIGNMENTS FOR THE PAST YEAR 

Where projects, objectives, special assignments, etc. have been clearly established, progress of these tasks should be evaluated. List and 
evaluate progress made on projects, objectives and special assignments by marking the appropriate box. If circumstances exist that do not 
reflect the efforts of the employee's progress, satisfactory progress should be selected. The Comments space may be used for satisfactory 

ress but must be used for unsatisfactory progress. Attach additional sheets if necessary. 

List from Previous Review 
SATISFACTORY 

PROGRESS 
UNSATISFACTORY 

PROGRESS 
1. Project/Objective/Special Assignment 

Train with an Inspector to assist on projects. Making sure they 
follow our Specs and complete the project. • 

2. Project/Objective/Special Assignment 
Train in the Treatment Plant to understand the MOR, Bac-T 
samples, Lead and Copper and the scheduled time to complete 
that task. 

3. Project/Objective/Special Assignment 
Implement Bidding of Inventory Items to include organizing the 
inventory shelves, controlling the receiving a distributing to the 
field supervisors. ❑ rA 

4. Project/Objective/Special Assignment 
Write an SOP for Disconnects, Flushing and Leak 
Detection El 

Results in this section may be cause for a change to the overall score. 

Comments: 
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OVERALL PERFORMANCE 

Supervisory Non-Supervisory Multiplied by Rating = Total Rating 

Performance Factors 37.5% 50% x 3.50 = 1.75 

Behavioral Traits 37.5% 50% x 3.50 = 1.75 

Supervisory Factors 25% N/A x 

Work Habits 

Projects/Objectives/Special Assignments 

Overall Rating 4.5 - 5.0 
SUPERIOR 

3.5 - 4.4 
EXCEEDS 

EXPECTATIONS 

2.5 - 3.4 
MEETS 

EXPECTATIONS 

1.5 - 2.4 
1.0 - 1.4 

UNACCEPTABLE 

IMI 
, 0 ❑ 3.50 

Comments: 

is an asset to OCWD with . knowledge in the field and treatment plant. does a I
good job with documentation of line leaks and all the paperwork that follows. is 
always willing to lend a helping hand. 

SIGNATU_ 

Supervisor: 

Supervisor Name (print): 

Comments: 

-43--2-/ 
Date4i-24/2-i" 

TO THE EMPLOYEE: 
I have been advised of my performance ratings. I have discussed the contents of this review with my supervisor. My signature 
does not necessarily imply agreement. My comments are as follows (optional) (attach additional sheets if necessary): 

Employee Sigr Date:; 10-14f- .2( 
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APPENDIX 1: ESTABLISHMENT OF PROJECTS/OBJECTIVES/SPECIAL 
ASSIGNMENTS FOR THE COMING YEAR (IF APPLICABLE) 

List below the projects, objectives or special assignments which should be continued and/or completed in the coming year. It is 
understood that these projects, special assignments, objectives, etc. are subject to adjustment or change as situations and priorities 
change. This section should be detached and kept in departmental files so that it can be updated as the situation warrants and so 
that it can be used to assist the supervisor at the end of the next evaluation period. Attach a copy of this completed form to the 
performance evaluation. 

PROJECT/OBJECTIVES/SPECIAL ASSIGNMENTS 

1. Train with an Inspector to assist on projects. Making sure they follow 
our Specs and complete the project 

Item carried over from previous year - YES® NOD 

2. Train in the Treatment Plant to assist with MOR, BAC-T Samples, Lead and 
Copper and the schedule time to complete that task. 

Item carried over from previous year- YES® NOD 

3. Write an SOP for Disconnects, Flushing and Leak Detection 

Item carried over from previous year - YES® NOD 

4. 

Item carried over from previous year - YESD NOD 

Supervisor's 

Employee's Si 

ate: 17/24/21 

t 
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OLDHAM COUNTY 

DISTRICT 

Annual Emplo ee Performance Evaluation 
Review Information 

Employee's Name (First Last) : 

Job Title: 

Supervisor Conducting_Review: 

Date: 03/19/2021 Period of Evaluation: J 03/05/2020 - 03/05/2021 

INSTRUCTIONS TO RATER 
Listed below are four performance factors, five behavioral traits, three work habits, five supervisory factors, and a review 
of the projects/objectives/special assignments for the past year that are important in the performance of the employee's 
job. The supervisor factors should be utilized only for employees with supervisory responsibilities. 

NOTE: Ratings are 1 thru 5 to the nearest tenth using the rating scale below as a guide. Ratings that are 
2.9 or lower and 4.0 or higher requires comments. 

The "overall performance" evaluation should reflect the employee's total performance, including the performance factors 
as related to the employee's responsibilities and duties as set forth in the job description, behavioral traits, work habits 
and supervisory factors, if applicable. 

DISTRIBUTION INSTRUCTIONS 
1. Return the original form to OCWD human resources 
2. Maintain one copy for your departmental records. 
3. Distribute one copy to the employee. 

MARKING INSTRUCTIONS 
1. The supervisor should indicate the employee's performance by 

rating the appropriate level of performance for each area 
reviewed. 

2. Any score other than a (3.0 — 3.9) requires comments by the 
supervisor. 

The following rating scale guide is being provided to assist the evaluator in assigning the most appropriate measurement 
of the employees' performance factors, behavioral traits and supervisory factors. 

1 = UNACCEPTABLE - Consistently fails to meet job requirements; performance clearly below minimum requirements. 
Immodiato improvement required to maintain employment. 

2 = NEEDS IMPROVEMENT - Occasionally fails to meet job requirements; performance must improve to meet expectations 
of position. 

3 = MEETS EXPECTATIONS —Able to perform 100% of job duties satisfactorily. Normal guidance and supervision are 
required. 

4 = EXCEEDS EXPECTATIONS — Frequently exceeds job requirements; all planned objectives were achieved above the 
established standards and accomplishments were made in unexpected areas as well. 

5 = SUPERIOR Consistently exceeds job requirements; this is the highest level of performance that can be attained. 
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PERFORMANCE FACTORS 
RATING 1 THRU 5 TO 
THE NEAREST TENTH 

Knowledge, Skills, Abilities - Consider the degree to which the employee exhibits the required level of 
job knowledge and/or skills to perform the job and this employee's use of established techniques, materials and 
equipment as they relate to performance. 

3.2 

Quantity of Work - Consider the results of this employee's efforts. Does the employee demonstrate the 
ability to manage several responsibilities simultaneously; perform work in a productive and timely manner; meet 
work schedules. 

3.3 

Compliance - To what extent does the employee display a positive, cooperative attitude toward work 
assignments and requirements? Consider compliance with established work rules, safety and organizational 
policies. 

3.1 

Communication - Consider job related effectiveness in dealing with others. Does the employee express 
ideas clearly both orally and in writing, listen well and respond appropriately? 3.3 

Section Score: 3.225 

Comments: 

has a good knowledge of our procedures. IIII often juggles multiple tasks at one time. 
communicates well with our customers and co-workers and follows regulations. 
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BEHAVIROAL TRAITS 

RATING 1 THRU 5 TO 
THE NEAREST TENTH 

Cooperation - How well does the employee work with co-workers and supervisors as a contributing team 
member? Does the employee demonstrate consideration of others; maintain rapport with others; help others 
willingly? 

3.3 

Initiative — Consider how well the employee seeks and assumes greater responsibility, looks for and suggest 
improvements; monitors projects independently, and follows through appropriately. 3.0 

Neatness/Organized - Consider to what extent the employee keeps assigned area and or vehicle clean and 
neat. Presents materials in an organized and legible manor. 3.5 

Adaptability - Consider the ease with which the employee adjusts to any change in duties, procedures, 
supervisors or work environment. How well does the employee accept new ideas and approaches to work, respond 
appropriately to constructive criticism and to suggestions for work improvement? 

3.3 

Judgment - Consider how well the employee effectively analyzes problems, determines appropriate action for 
solutions, and exhibits timely and decisive action; thinks logically. Refers to OCWD policies when making decisions. 3.4 

Section Score: 3.3 
Comments: 

works well with others. -keeps area well organized and clean. Ellis very considerate of 
new COVID procedures and cleanliness. has adapted to changes throughout this year particularly 
being the key employee in our front office while we maintained a COVID friendly environment. Elhas 
become more comfortable making judgements regarding customer needs, etc. 
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WORK HABITS 

ACCEPTABLE UNACCEPTABLE 

Attendance - Consider number of absences; use of sick leave in accordance with 
OCWD policy. 

Punctuality - Consider work arrival and departure in accordance with departmental and 
OCWD policy. 

I 

Appearance — Wears uniform as required or adhere to other established standards for 
clothing as required by OWD policies and or supervisor. Uses appropriate taste, good 
grooming, safety and consideration of others in governing appearance, including neatness 
and cleanliness. 

Results in this section may be cause for a change to the overall score. 

Comments: 
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SUPERVISORY FACTORS 

RATING 1 THRU 5 TO 
THE NEAREST TENTH 

Leadership — Consider how well the employee demonstrates effective supervisory abilities; gains respect and 
cooperation; inspires and motivates subordinates; directs work group toward common goal. 

Delegation — How well does the employee demonstrate the ability to direct others in accomplishing work; 
effectively select and motivate staff; define assignments; oversee the work of subordinates? 

Planning and Organizing — Consider how well the employee plans and organize work; coordinates with 
others and establishes appropriate priorities; anticipates future needs; carries out assignments effectively. 

Administration — How well does the employee perform day-to-day administration tasks; manage time; 
administer policies and implement procedures; maintain appropriate contact with supervisor and utilize funds, staff 
or equipment? 

Personnel Management — Consider how well the employee serves as a role model; provides guidance and 
opportunities to their staff for their development and advancement; resolves work-related employee problems; 
assists subordinates in accomplishing their work-related objectives. Does the employee communicate well with 
subordinates in a clear, concise, accurate, and timely manner and make useful suggestions? 

Section Score: 

Comments: 
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REVIEW OF PROJECTS/OBJECTIVES/SPECIAL ASSIGNMENTS FOR THE PAST YEAR 

Where projects, objectives, special assignments, etc. have been clearly established, progress of these tasks should be evaluated. List and 
evaluate progress made on projects, objectives and special assignments by marking the appropriate box. If circumstances exist that do not 
reflect the efforts of the employee's progress, satisfactory progress should be selected. The Comments space may be used for satisfactory 

o ress but must be used for unsatisfactory progress. Attach additional sheets if necessary. 

List from Previous Review 
SATISFACTORY 

PROGRESS 
UNSATISFACTORY 

PROGRESS 
1. Project/Objective/Special Assignment 

Increase involvement during cut-off procedures. Learn to lead process as a 
backup. 

2. Project/Objective/Special Assignment 

Learn how to post credit card payments to customer accounts. 

3. Project/Objective/Special Assignment 

Learn how to make adjustments to customer accounts. ►.1 

4. Project/Objective/Special Assignment 

Utilize email daily to stay informed on customer communications (applications, 
questions, etc) via the front office email and credit card payments made 
(particularly during cut-off periods). 

Results in this section may be cause for a change to the overall score. 

Comments: 

Page 6 of 8 

Exhibit PH-2
Page 326 of 769



OVERALL PERFORMANCE 

Supervisory Non-Supervisory Multiplied by Rating = Total Rating 

Performance Factors 37.5% 50% x 3.225 = 1.6125 

Behavioral Traits 37.5% 50% x 3.3 = 1.65 

Supervisory Factors 25% N/A x N/A = - 

Work Habits -

Projects/Objectives/Special Assignments -

Overall Rating 4.5 - 5.0 
SUPERIOR 

3.5-4.4 
EXCEEDS 

EXPECTATIONS 

2.5 - 3.4 
MEETS 

EXPECTATIONS 

1.5 - 2.4 
NEECE' 

I MPROVEY Ei , T 
1.0 - 1.4 

UNACCEPTABLE 

El MI 3.26 
Comments: 

has good knowledge of our procedures and responds to customers quickly. Mis very conscientious of 
our customers needs and addresses their concerns. 

SJGNATU 

Supervisor: 

Supervisor Name (print): 

Comments: I 1 

Date: 3/18/2021 

  Date:I 31 A9. ) ,Ab?) 

TO THE EMPLOYEE: 
I have been advised of my performance ratings. I have discussed the contents of this review with my supervisor. My signature 
does not necessarily imply agreement. My comments are as follows (optional) (attach additional sheets if necessary): 

Employee Signature: Datel SAa r 
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APPENDIX 1: ESTABLISHMENT OF PROJECTS/OBJECTIVES/SPECIAL 
ASSIGNMENTS FOR THE COMING YEAR (IF APPLICABLE) 

List below the projects, objectives or special assignments which should be continued and/or completed in the coming year. It is 
understood that these projects, special assignments, objectives, etc. are subject to adjustment or change as situations and priorities 
change. This section should be detached and kept in departmental files so that it can be updated as the situation warrants and so 
that it can be used to assist the supervisor at the end of the next evaluation period. Attach a copy of this completed form to the 
performance evaluation. 

PROJECT/OBJECTIVES/SPECIAL ASSIGNMENTS 

1. I Increase involvement during cut-off procedures. Learn to lead process as 
a backup. I 
Item carried over from previous year YES® NOD 

2. I Learn how to post credit card payments to customer accounts. I 
Item carried over from previous year- YES® NOD 

3. I Learn how to make adjustments to customer accounts. I 
Item carried over from previous year - YES® NOD 

4. H 
Item carried over from previous year - YESD NOD 

Supervisor's Signatur( 

Employee's Signature 

Date: I Sid,a/a)  I 

Date:  56D-b-/ 
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OLDHAM COUNTY 

DISTRICT 

Annual Emplo ee Performance Evaluation 
Review Information 

Employee's Name (First Last) : 

Job Title: 

Supervisor Conducting Review: 

Date: 4/30/21 Period of Evaluation: 4/30/20 to 4/30/21 _ 

INSTRUCTIONS TO RATER 
Listed below are four performance factors, five behavioral traits, three work habits, five supervisory factors, and a review 
of the projects/objectives/special assignments for the past year that are important in the performance of the employee's 
job. The supervisor factors should be utilized only for employees with supervisory responsibilities. 

NOTE: Ratings are 'I thru 5 to the nearest tenth using the rating scale below as a guide. Ratings that are 
2.9 or lower and 4.0 or higher requires comments. 

The "overall performance" evaluation should reflect the employee's total performance, including the performance factors 
as related to the employee's responsibilities and duties as set forth in the job description, behavioral traits, work habits 
and supervisory factors, if applicable. 

DISTRIBUTION INSTRUCTIONS 
1. Return the original form to OCWD human resources 
2. Maintain one copy for your departmental records. 
3. Distribute one copy to the employee. 

MARKING INSTRUCTIONS 
The supervisor should indicate the employee's performance by 
rating the appropriate level of performance for each area 
reviewed. 

2. Any score other than a (3.0 — 3.9) requires comments by the 
supervisor. 

The following rating scale guide is being provided to assist the evaluator in assigning the most appropriate measurement 
of the employees' performance factors, behavioral traits and supervisory factors. 

1 = UNACCEPTABLE - Consistently fails to meet job requirements; performance clearly below minimum requirements. 
Immediate implovement required to maintain employment. 

— Occasionally fails to meet job requirements; performance must improve to meet expectations 
of position. 

3 = MEETS EXPECTATIONS Able to perform 100% of job duties satisfactorily. Normal guidance and supervision are 
required. 

4 = EXCEEDS EXPECTATIONS — Frequently exceeds job requirements; all planned objectives were achieved above the 
established standards and accomplishments were made in unexpected areas as well. 

5 = SUPERIOR — Consistently exceeds job requirements; this is the highest level of performance that can be attained. 
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PERFORMANCE FACTORS 
RATING 1 THRU 5 TO 
THE NEAREST TENTH 

Knowledge, Skills, Abilities - Consider the degree to which the employee exhibits the required level of 
job knowledge and/or skills to perform the job and this employee's use of established techniques, materials and 
equipment as they relate to performance. 

4.0 

Quantity of Work - Consider the results of this employee's efforts. Does the employee demonstrate the 
ability to manage several responsibilities simultaneously; perform work in a productive and timely manner; meet 
work schedules. 

3.0 

Compliance - To what extent does the employee display a positive, cooperative attitude toward work 
assignments and requirements? Consider compliance with established work rules, safety and organizational 
policies. 

3.0 

Communication — Consider job related effectiveness in dealing with others. Does the employee express 
ideas clearly both orally and in writing, listen well and respond appropriately? 3.7 

Section Score: 3.425 

Comments: 

knowledge of the treatment process, 
Monitoring the SCADA and distribution system allows 

to exceed the companies' expectations. 
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BEHAVIROAL TRAITS 

RATING 1 THRU 5 TO 
THE NEAREST TENTH 

Cooperation - How well does the employee work with co-workers and supervisors as a contributing team 
member? Does the employee demonstrate consideration of others; maintain rapport with others; help others 
willingly? 

3.0 

Initiative - Consider how well the employee seeks and assumes greater responsibility, looks for and suggest 
improvements; monitors projects Independently, and follows through appropriately. 2.8 

Neatness/Organized - Consider to what extent the employee keeps assigned area and or vehide clean and 
neat. Presents materials in an organized and legible manor. 3.0 

Adaptability — Consider the ease with which the employee adjusts to any change in duties, procedures, 
supervisors or work environment. How well does the employee accept new ideas and approaches to work, respond 
appropriately to constructive criticism and to suggestions for work improvement? 

4.0 

Judgment - Consider how well the employee effectively analyzes problems, determines appropriate action for 
solutions, and exhibits timely and decisive action; thinks logically. Refers to OCWD policies when making decisions. 3.2 

Section Score: 3.20 
Comments: 

has improved on understanding and 
participate in line breaks is turning valves, makes 
suggestions of where to flush, completes 
paperwork and has been trained on e-notify state, 
calling OCD and Health Dept. • has not questioned 
who is pulling samples and getting them to the lab. 

has a lot of good ideas and knows what to do, 
just needs to express those ideas. really stepped 
up when we needed too, worked every 
weekend and stayed separated from the rest of us 
because of COVID-19. 
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WORK HABITS 

ACCEPTABLE UNACCEPTABLE 

Attendance - Consider number of absences; use of sick leave in accordance with 
OCWD policy. 

0 

Punctuality — Consider work arrival and departure in accordance with departmental and 
OCWD policy. 

Appearance — Wears uniform as required or adhere to other established standards for 
clothing as required by OWD policies and or supervisor. Uses appropriate taste, good 
grooming, safety and consideration of others in governing appearance, including neatness 
and cleanliness. 

Results in this section may be cause for a change to the overall score. 

Comments: 
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SUPERVISORY FACTORS 

RATING 1 THRU 5 TO 
THE NEAREST TENTH 

Leadership — Consider how well the employee demonstrates effective supervisory abilities; gains respect and 
cooperation; inspires and motivates subordinates; directs work group toward common goal. 

Delegation — How well does the employee demonstrate the ability to direct others in accomplishing work; 
effectively select and motivate staff; define assignments; oversee the work of subordinates? 

Planning and Organizing — Consider how well the employee plans and organize work; coordinates with 
others and establishes appropriate priorities; anticipates future needs; carries out assignments effectively. 

Administration — How well does the employee perform day-to-day administration tasks; manage time; 
administer policies and implement procedures; maintain appropriate contact with supervisor and utilize funds, staff 
or equipment? 

Personnel Management — Consider how well the employee serves as a role model; provides guidance and 
opportunities to their staff for their development and advancement; resolves work-related employee problems; 
assists subordinates in accomplishing their work-related objectives. Does the employee communicate well with 
subordinates in a clear, concise, accurate, and timely manner and make useful suggestions? 

Section Score: N/A 

Comments: 
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REVIEW OF PROJECTS/OBJECTIVES/SPECIAL ASSIGNMENTS FOR THE PAST YEAR 

Where projects, objectives, special assignments, etc. have been clearly established, progress of these tasks should be evaluated. List and 
evaluate progress made on projects, objectives and special assignments by marking the appropriate box. If circumstances exist that do not 
reflect the efforts of the employee's progress, satisfactory progress should be selected. The Comments space may be used for satisfactory 
ro ress but must be used for unsatisfactory progress. Attach additional sheets if necessary. 

List from Previous Review 
SATISFACTORY 

PROGRESS 
UNSATISFACTORY 

PROGRESS 
1. Project/Objective/Special Assignment 

Continue to participate in manual work situations 

2. Project/Objective/Special Assignment 
Continue to gain mechanical knowledge of the plant 
and the new monitoring systems ❑ I 

3. Project/Objective/Special Assignment 
Continue to participate in GIS, Collector and Hydrant 
Flushing 

4. Project/Objective/Special Assignment 

Update Sample Sites and Apply for Additional Testing 
Sites ❑ 0 

Results in this section may be cause for a change to the overall score. 

Comments: 
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OVERALL PERFORMANCE 

Supervisory Non-Supervisory Multiplied by Rating = Total Rating 

Performance Factors 37.5% 50% x 3.425 = 1.71 

Behavioral Traits 37.5% 50% x 3.20 = 1.60 

Supervisory Factors 25% N/A x N/A = 0 

Work Habits 

Projects/Objectives/Special Assignments 

Overall Rating 4.5 - 5.0 
SUPERIOR 

3.5 - 4.4 
EXCEEDS 

EXPECTATIONS 

2.5 - 3.4 
MEETS 

EXPECTATIONS 

1.5 - 2.4 
t.icc.o.:, 

IMPROVEMENT 
1.0 - 1.4 

UNACCEPTABLE 

❑ 0 r 3.31 
Comments: 

is a knowledgeable plant operator. has improved attitude and willingness to 
help III co-workers. does an excellent job with customer complaints and monitoring 
the SCADA System. really stepped up this past year when we needed separation 
because of COVID-19. 

SIGNATO 

Supervisor: 

Supervisor Name (print):'

CE 

Comments: f

Date 4/30/21 

Date: 144 /2Ca 

TO THE EMPLOYEE: 
I have been advised of my performance ratings. I have discussed the contents of this review with my supervisor. My signature 
does not necessarily imply agreement. My comments are as follows (optional) (attach additional sheets if necessary): 

Employee Signatur Datel 
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APPENDIX 1: ESTABLISHMENT OF PROJECTS/OBJECTIVES/SPECIAL 
ASSIGNMENTS FOR THE COMING YEAR (IF APPLICABLE) 

List below the projects, objectives or special assignments which should be continued and/or completed in the coming year. It is 
understood that these projects. special assignments, objectives, etc. are subject to adjustment or change as situations and priorities 
change. This section should be detached and kept in departmental files so that it can be updated as the situation warrants and so 
that it can be used to assist the supervisor at the end of the next evaluation period. Attach a copy of this completed form to the 
performance evaluation. 

PROJECT/OBJECTIVES/SPECIAL ASSIGNMENTS 

1. Participate in Line Breaks I 

Item carried over from previous year - YES® NOEI 

2. Continue to gain knowledge of the mechanical part of the Treatment Plant 
to include running generators @ Plant. 

Item carried over from previous year - YES® NOD 

3. Participate in GIS System, Field Comms, Collector, Flushing 2.0 

Item carried over from previous year - YES® NOD 

4. 

Item carried over from previous year - Y ESE] N0O 

Supervisor's Signature: 

Employee's Signatur 

4/30/21 

Date: Z( 
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OLDHAM COUNTY 

DISTRICT 

Annual Emplo ee Performance Evaluation 
Review Information 

Employee's Name (First Last) : 

Job Title: 

Supervisor Conducting Review: 

Date: 10/24/21 Period of Evaluation: 10/24/20 to 10/24/21 

INSTRUCTIONS TO RATER 
Listed below are four performance factors, five behavioral traits, three work habits, five supervisory factors, and a review 
of the projects/objectives/special assignments for the past year that are important in the performance of the employee's 
job. The supervisor factors should be utilized only for employees with supervisory responsibilities. 

NOTE: Ratings are 1 thru 5 to the nearest tenth using the rating scale below as a guide. Ratings that are 
2.9 or lower and 4.0 or higher requires comments. 

The "overall performance" evaluation should reflect the employee's total performance, including the performance factors 
as related to the employee's responsibilities and duties as set forth in the job description, behavioral traits, work habits 
and supervisory factors, if applicable. 

DISTRIBUTION INSTRUCTIONS 
1. Return the original form to OCWD human resources 
2. Maintain one copy for your departmental records. 
3. Distribute one copykOtte employee. 

MARKING INSTRUCTIONS 
The supervisor should indicate the employee's performance by 
rating the appropriate level of performance for each area 
reviewed. 

2. Any score other than a (3.0 — 3.9) requires comments by the 
supervisor. 

The following rating scale guide is being provided to assist the evaluator in assigning the most appropriate measurement 
of the employees' performance factors, behavioral traits and supervisory factors. 

1 = UNACCEPTABLE - Consistently fails to meet job requirements; performance clearly below minimum requirements. 
Immediate improvement required to maintain employment. 

— Occasionally fails to meet job requirements; performance must improve to meet expectations 
of position. 

3 = MEETS EXPECTATIONS- Able to perform 100% of job duties satisfactorily. Normal guidance and supervision are 
required. 

4 = EXCEEDS EXPECTATIONS — Frequently exceeds job requirements; all planned objectives were achieved above the 
established standards and accomplishments were made in unexpected areas as well. 

5 = SUPERIOR Consistently exceeds job requirements; this is the highest level of performance that can be attained. 
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PERFORMANCE FACTORS 
RATING 1 THRU 5 TO 
THE NEAREST TENTH 

Knowledge, Skills, Abilities - Consider the degree to which the employee exhibits the required level of 
job knowledge and/or skills to perform the job and this employee's use of established techniques, materials and 
equipment as they relate to performance. 

3.6 

Quantity of Work - Consider the results of this employee's efforts. Does the employee demonstrate the 
ability to manage several responsibilities simultaneously; perform work in a productive and timely manner; meet 
work schedules. 

3.8 

Compliance - To what extent does the employee display a positive, cooperative attitude toward work 
assignments and requirements? Consider compliance with established work rules, safety and organizational 
policies. 

3.2 

Communication — Consider job related effectiveness in dealing with others. Does the employee express 
ideas clearly both orally and in writing, listen well and respond appropriately? 3.1 

Section Score: 3.42 

Comments: 

has gained knowledge over the past year; I can see much improvement. 
has kept up with all the mowing even though El does not have a helper. We 

need El to focus on keeping the office cleaner. 
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BEHAVIROAL TRAITS 

RATING 1 THRU 5 TO 
THE NEAREST TENTH 

Cooperation — How well does the employee work with co-workers and supervisors as a contributing team 
member? Does the employee demonstrate consideration of others; maintain rapport with others; help others 
willingly? 

3.4 

Initiative - Consider how well the employee seeks and assumes greater responsibility, looks for and suggest 
improvements; monitors projects independently, and follows through appropriately. 3.2 

Neatness/Organized - Consider to what extent the employee keeps assigned area and or vehicle clean and 
neat. Presents materials in an organized and legible manor. 3.3 

Adaptability — Consider the ease with which the employee adjusts to any change in duties, procedures, 
supervisors or work environment. How well does the employee accept new ideas and approaches to work, respond 
appropriately to constructive criticism and to suggestions for work improvement? 

3.7 

Judgment - Consider how well the employee effectively analyzes problems, determines appropriate action for 
solutions, and exhibits timely and decisive action; thinks logically. Refers to OCWD policies when making decisions. 3.3 

Section Score: 3.38 
Comments: 

often gets pulled from El assigned duties, never complains and is 
always willing to adjust to help where needed. (Even when Nis not on call) 
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WORK HABITS 

ACCEPTABLE UNACCEPTABLE

Attendance - Consider number of absences; use of sick leave in accordance with 
OCWD policy. 

1:1 

Punctuality - Consider work arrival and departure in accordance with departmental and 
OCWD policy. 

Appearance - Wears uniform as required or adhere to other established standards for 
clothing as required by OWD policies and or supervisor. Uses appropriate taste, good 
grooming, safety and consideration of others in governing appearance, including neatness 
and cleanliness. 

Results in this section may be cause for a change to the overall score. 

Comments: 
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SUPERVISORY FACTORS 

RATING 1 THRU 5 TO 
THE NEAREST TENTH 

Leadership — Consider how well the employee demonstrates effective supervisory abilities; gains respect and 
cooperation; inspires and motivates subordinates; directs work group toward common goal. 

Delegation — How well does the employee demonstrate the ability to direct others in accomplishing work; 
effectively select and motivate staff; define assignments; oversee the work of subordinates? 

Planning and Organizing — Consider how well the employee plans and organize work; coordinates with 
others and establishes appropriate priorities; anticipates future needs; carries out assignments effectively. 

Administration — How well does the employee perform day-to-day administration tasks; manage time; 
administer policies and implement procedures; maintain appropriate contact with supervisor and utilize funds, staff 
or equipment? 

Personnel Management — Consider how well the employee serves as a role model; provides guidance and 
opportunities to their staff for their development and advancement; resolves work-related employee problems; 
assists subordinates in accomplishing their work-related objectives. Does the employee communicate well with 
subordinates in a clear, concise, accurate, and timely manner and make useful suggestions? 

Section Score: N/A 

Comments: 
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REVIEW OF PROJECTS/OBJECTIVES/SPECIAL ASSIGNMENTS FOR THE PAST YEAR 

Whore projects, objectives, special assignments, etc. have been clearly established, progress of these tasks should be evaluated. List and 
evaluate progress made on projects, objectives and special assignments by marking the appropriate box. If circumstances exist that do not 
reflect the efforts of the employee's progress, satisfactory progress should be selected. The Comments space may be used for satisfactory 
rogress but must be used for unsatisfactory progress. Attach additional sheets if necessary. 

List from Previous Review 
SATISFACTORY 

PROGRESS 
UNSATISFACTORY 

PROGRESS 
1. Project/Objective/Special Assignment 

Fence Clearing and Painting 
❑ ►5 

2. Project/Objective/Special Assignment 
Indoor maintenance projects as needed in maintenance 

3. Project/Objective/Special Assignment 
Continue Clearing Property Fences to allow access to mow 
on both sides ❑ ei 

4. Project/Objective/Special Assignment 

Results in this section may be cause for a change to the overall score. 

Comments: 
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OVERALL PERFORMANCE 

Supervisory Non-Supervisory Multiplied by Rating = Total Rating 

Performance Factors 37.5% 50% x 3.42 = 1.71 

Behavioral Traits 37.5% 50% x 3.38 = 1.69 

Supervisory Factors 25% N/A x N/A = 0 

Work Habits 

Projects/Objectives/Special Assignments 

Overall Rating 4.5-5.0 
SUPERIOR 

3.5 - 4.4 
EXCEEDS 

EXPECTATIONS 

2.5 - 3.4 
MEETS 

EXPECTATIONS 

1.5 - 2.4 
1.0- 1.4 

UNACCEPTABLE 

... 3.40 
Comments: 

SIGNATU 

Supervisor. 

Supervisor Name (print): ' 

CE 

Comments: 

Date: / 1 - / 2, 

Date: // — /6) - / 

TO THE EMPLOYEE: 
I have been advised of my performance ratings. I have discussed the contents of this review with my supervisor. My signature 
does not necessarily imply agreement. My comments are as follows (optional) (attach additional sheets if necessary): 

Employee Signatur Datef  
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APPENDIX 1: ESTABLISHMENT OF PROJECTS/OBJECTIVES/SPECIAL 
ASSIGNMENTS FOR THE COMING YEAR (IF APPLICABLE) 

List below the projects, objectives or special assignments which should be continued and/or completed in the coming year. It is 
understood that these projects, special assignments, objectives, etc. are subject to adjustment or change as situations and priorities 
change. This section should be detached and kept in departmental files so that it can be updated as the situation warrants and so 
that it can be used to assist the supervisor at the end of the next evaluation period. Attach a copy of this completed form to the 
performance evaluation. 

PROJECT/OBJECTIVES/SPECIAL ASSIGNMENTS 

1. Indoor Maintenance Projects as Needed 

Item carried over from previous year- YES® NOD 

2. , Keep All Property Fences Clear 

Item carried over from previous year - YES® NOD 

3. Maintenance on Wells/Well Rehab Project

Item carried over from previous year- YESO NON 

4. 

Item carried over from previous year - YESD NOD 

Supervisor's Signature: Date: _

Employee's Signature: ate:  7/ - /1 
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OLDHAM COUNTY 

DISTRICT 

Annual Emplo ee Performance Evaluation 
Review Information 

Employee's Name (First Last) : 

Job Title: 

Supervisor Conducting Review: 

Date: 7/13/21 Period of Evaluation: 7/13/20 to 7/13/21 

INSTRUCTIONS TO RATER 
Listed below are four performance factors, five behavioral traits, three work habits, five supervisory factors, and a review 
of the projects/objectives/special assignments for the past year that are important in the performance of the employee's 
job. The supervisor factors should be utilized only for employees with supervisory responsibilities. 

NOTE: Ratings are 1 thru 5 to the nearest tenth using the rating scale below as a guide. Ratings that are 
2.9 or lower and 4.0 or higher requires comments. 

The "overall performance" evaluation should reflect the employee's total performance, including the performance factors 
as related to the employee's responsibilities and duties as set forth in the job description, behavioral traits, work habits 
and supervisory factors, if applicable. 

DISTRIBUTION INSTRUCTIONS 
1. Return the original form to OCWD human resources 
2. Maintain one copy for your departmental records. 
3. Distribute one copy to the employee. 

MARKING INSTRUCTIONS 
1. The supervisor should indicate the employee's performance by 

rating the appropriate level of performance for each area 
reviewed. 

2. Any score other than a (3.0 — 3.9) requires comments by the 
supervisor. 

The following rating scale guide is being provided to assist the evaluator in assigning the most appropriate measurement 
of the employees' performance factors, behavioral traits and supervisory factors. 

1 = UNACCEPTABLE - Consistently fails to meet job requirements; performance clearly below minimum requirements. 
Immediate improvement required to maintain employment. 

2 = NE-HS Occasionally fails to meet job requirements; performance must improve to meet expectations 
of position. 

3 = MEETS EXPECTATIONS — Able to perform 100% of job duties satisfactorily. Normal guidance and supervision are 
requIrocL 

4 = EXCEEDS EXPECTATIONS — Frequently exceeds job requirements; all planned objectives were achieved above the 
established standards and accomplishments were made in unexpected areas as well. 

5 = SUPERIOR Consistently exceeds job requirements; this is the highest level of performance that can be attained. 
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PERFORMANCE FACTORS 
RATING 1 THRU 5 TO 
THE NEAREST TENTH 

Knowledge, Skills, Abilities — Consider the degree to which the employee exhibits the required level of 
job knowledge and/or skills to perform the job and this employee's use of established techniques, materials and 
equipment as they relate to performance. 

3.9 

Quantity of Work — Consider the results of this employee's efforts. Does the employee demonstrate the 
ability to manage several responsibilities simultaneously; perform work in a productive and timely manner; meet 
work schedules. 

3.7 

Compliance — To what extent does the employee display a positive, cooperative attitude toward work 
assignments and requirements? Consider compliance with established work rules, safety and organizational 
policies. 

3.6 

Communication — Consider job related effectiveness in dealing with others. Does the employee express 
ideas clearly both orally and in writing, listen well and respond appropriately? 3.4 

Section Score: 3.65 

Comments: 
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PERFORMANCE FACTORS 
RATING 1 THRU 5 TO 

THE NEAREST TENTH   

Knowledge, Skills, Abilities — Consider the degree to which the employee exhibits the required level of 
job knowledge and/or skills to perform the job and this employee’s use of established techniques, materials and 3.9 
equipment as they relate to performance. 
  

Quantity of Work — Consider the results of this employee’s efforts. Does the employee demonstrate the 
ability to manage several responsibilities simultaneously; perform work in a productive and timely manner; meet 3.7 
work schedules. 
  

Compliance — To what extent does the employee display a positive, cooperative attitude toward work 

  

assignments and requirements? Consider compliance with established work rules, safety and organizational 3.6 
policies. 

Communication — Consider job related effectiveness in dealing with others. Does the employee express 34 
ideas clearly both orally and in writing, listen well and respond appropriately?     

Section Score: 3.65       
Comments: 
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BEHAVIROAL TRAITS 

RATING 1 THRU 5 TO 
THE NEAREST TENTH 

Cooperation — How well does the employee work with co-workers and supervisors as a contributing team 
member? Does the employee demonstrate consideration of others; maintain rapport with others; help others 
willingly? 

3.5 

Initiative — Consider how well the employee seeks and assumes greater responsibility, looks for and suggest 
improvements; monitors projects independently, and follows through appropriately. 3.6 

Neatness/Organized — Consider to what extent the employee keeps assigned area and or vehicle clean and 
neat. Presents materials in an organized and legible manor. 4.1 

Adaptability — Consider the ease with which the employee adjusts to any change in duties, procedures, 
supervisors or work environment. How well does the employee accept new ideas and approaches to work, respond 
appropriately to constructive criticism and to suggestions for work improvement? 

3.2 

Judgment — Consider how well the employee effectively analyzes problems, determines appropriate action for 
solutions, and exhibits timely and decisive action; thinks logically. Refers to OCWD policies when making decisions. 3.3 

Section Score: 3.54 
Comments: 

work area is clean and organized. El keeps very 
good notes and files/documents most everything. 
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WORK HABITS 

ACCEPTABLE UNACCEPTABLE 

Attendance - Consider number of absences; use of sick leave in accordance with 
OCWD policy. 

Punctuality - Consider work arrival and departure in accordance with departmental and 
OCWD policy. 

Appearance — Wears uniform as required or adhere to other established standards for 
clothing as required by OWD policies and or supervisor. Uses appropriate taste, good 
grooming, safety and consideration of others in governing appearance, including neatness 
and cleanliness. 

1 

Results In this section may be cause for a change to the overall score. 

Comments: 
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SUPERVISORY FACTORS 

RATING 1 THRU 5 TO 
THE NEAREST TENTH 

Leadership — Consider how well the employee demonstrates effective supervisory abilities; gains respect and 
cooperation; inspires and motivates subordinates; directs work group toward common goal. 

Delegation — How well does the employee demonstrate the ability to direct others in accomplishing work; 
effectively select and motivate staff; define assignments; oversee the work of subordinates? 

Planning and Organizing — Consider how well the employee plans and organize work; coordinates with 
others and establishes appropriate priorities; anticipates future needs; carries out assignments effectively. 

Administration — How well does the employee perform day-to-day administration tasks; manage time; 
administer policies and implement procedures; maintain appropriate contact with supervisor and utilize funds, staff 
or equipment? 

Personnel Management — Consider how well the employee serves as a role model; provides guidance and 
opportunities to their staff for their development and advancement; resolves work-related employee problems; 
assists subordinates in accomplishing their work-related objectives. Does the employee communicate well with 
subordinates in a clear, concise, accurate, and timely manner and make useful suggestions? 

Section Score: N/A 

Comments: 
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REVIEW OF PROJECTS/OBJECTIVES/SPECIAL ASSIGNMENTS FOR THE PAST YEAR 

Where projects, objectives, special assignments, etc. have been clearly established, progress of these tasks should be evaluated. List and 
evaluate progress made on projects, objectives and special assignments by marking the appropriate box. If circumstances exist that do not 
reflect the efforts of the employee's progress, satisfactory progress should be selected. The Comments space may be used for satisfactory 
progress but must be used for unsatisfactory progress. Attach additional sheets if necessary. 

List from Previous Review 
SATISFACTORY 

PROGRESS 
UNSATISFACTORY 

PROGRESS 
1. Project/Objective/Special Assignment 

Organize Paper Maps in Drawers and Create a Printed 
Index 

2. Project/Objective/Special Assignment 
Implement a Scan Program for Paper Maps 

3. Project/Objective/Special Assignment 
Provide a Monthly Report for Field Comms and Archived 

4. Project/Objective/Special Assignment 

Write an SOP for Field Comm Collection 0 Il 

Results In this section may be cause for a change to the overall score. 

Comments: 
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OVERALL PERFORMANCE 

Supervisory Non-Supervisory Multiplied by Rating = Total Rating 

Performance Factors 37.5% 50% x 3.65 = 1.83 

Behavioral Traits 37.5% 50% x 3.54 = 1.77 

Supervisory Factors 25% N/A x N/A = 0 

Work Habits 

Projects/ObjectivesfSpecial Assignments 

Overall Rating 4.5 - 5.0 
SUPERIOR 

3.5 - 4.4 
EXCEEDS 

EXPECTATIONS 

2.5 - 3.4 
MEETS 

EXPECTATIONS 

1.5 - 2.4 
‘,:::-.:5 

.. . E*.'1' .7
1.0 -1.4 

UNACCEPTABLE 

❑ IZI 1=1 El ❑ 3.60 
Comments: 

r is a valuable part of the success here at OCWD. knowledge in the
excellent. 

SIGNATU DE.C 

Supervisor 

Supervisor Name (print): I 

CE 

Comments: 

TO THE EMPLOYEE: 
I have been advised of my performance ratings. I have discussed the contents of this review with my supervisor. My signature 
does not necessarily imply agreement. My comments are as follows (optional) (attach additional sheets if necessary): 

Date 

  Date:I -1C 

Employee Signature: Date:I  9/q/..20?-1 
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APPENDIX 1: ESTABLISHMENT OF PROJECTS/OBJECTIVES/SPECIAL 
ASSIGNMENTS FOR THE COMING YEAR (IF APPLICABLE) 

List below the projects, objectives or special assignments which should be continued and/or completed in the coming year. It is 
understood that these projects, special assignments, objectives, etc. are subject to adjustment or change as situations and priorities 
change. This section should be detached and kept in departmental files so that it can be updated as the situation warrants and so 
that it can be used to assist the supervisor at the end of the next evaluation period. Attach a copy of this completed form to the 
performance evaluation. 

PROJECT/OBJECTIVES/SPECIAL ASSIGNMENTS 

1. Write an SOP for Field Comm Collection I 

Item carried over from previous year- YES® NOE 

2. Peruse Class IVB Treatment License 

Item carried over from previous year- Y ESE NO® 

3. Provide a Monthly Report for Field Comms and Archived 

Item carried over from previous year - YES® NOE 

4. H 

Item carried over from previous year - YESID NODI 

Supervisor's Signature: 

Employee's Signature: 

Bate: 

Date: 

5/7/ 24 
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OLDHAM COUNTY 

DISTRICT 

Annual Employee Performance Evaluation 
Review Information 

Employee's Name (First Last) : 

Job Title: 

Supervisor Conducting Review: 

Date: Cs) I IS I i Period of Evaluation: 6/1/2020 - 5/31/2021 

INSTRUCTIONS TO RATER 
Listed below are four performance factors, five behavioral traits, three work habits, five supervisory factors, and a review 
of the projects/objectives/special assignments for the past year that are important in the performance of the employee's 
job. The supervisor factors should be utilized only for employees with supervisory responsibilities. 

NOTE: Ratings are 1 thru 5 to the nearest tenth using the rating scale below as a guide. Ratings that are 
2.9 or lower and 4.0 or higher requires comments. 

The "overall performance" evaluation should reflect the employee's total performance, including the performance factors 
as related to the employee's responsibilities and duties as set forth in the job description, behavioral traits, work habits 
and supervisory factors, if applicable. 

DISTRIBUTION INSTRUCTIONS 

MARKING INSTRUCTIONS 

1. Return the original form to OCWD human resources 
2. Maintain one copy for your departmental records. 
3. Distribute one copy to the employee. 

1. 

2. 

The supervisor should indicate the employee's performance by 
rating the appropriate level of performance for each area 
reviewed. 
Any score other than a (3.0 — 3.9) requires comments by the 
supervisor. 

The following rating scale guide is being provided to assist the evaluator in assigning the most appropriate measurement 
of the employees' performance factors, behavioral traits and supervisory factors. 

1 = UNACCEPTABLE - Consistently fails to meet job requirements; performance clearly below minimum requirements. 
immediate improvement required to maintain employment. 

— Occasionally fails to meet job requirements; performance must improve to meet expectations 
of position. 

3 = MEETS EXPECTATIONS - Able to perform 100% of job duties satisfactorily. Normal guidance and supervision are 
required. 

4 = EXCEEDS EXPECTATIONS — Frequently exceeds job requirements; all planned objectives were achieved above the 
established standards and accomplishments were made in unexpected areas as well. 

5 = SUPERIOR — Consistently exceeds job requirements; this is the highest level of performance that can be attained. 
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PERFORMANCE FACTORS 
RATING 1 THRU 5 TO 
THE NEAREST TENTH 

Knowledge, Skills, Abilities - Consider the degree to which the employee exhibits the required level of 
job knowledge and/or skills to perform the job and this employee's use of established techniques, materials, and 
equipment as they relate to performance. 

5.0 

Quantity of Work - Consider the results of this employee's efforts. Does the employee demonstrate the 
ability to manage several responsibilities simultaneously; perform work in a productive and timely manner; meet 
work schedules. 

4.7 

Compliance - To what extent does the employee display a positive, cooperative attitude toward work 
assignments and requirements? Consider compliance with established work rules, safety and organizational 
policies. 

5.0 

Communication - Consider job related effectiveness in dealing with others. Does the employee express 
ideas clearly both orally and in writing, listen well and respond appropriately? 4.7 

Section Score: 4.85 

Comments: 

• knows El job very well and anything that is unfamiliar El is more than 
willing to learn. 

• always completes El assignments without having to be prompted. 

• ability to perform work timely is unprecedented, and El always has 
multiple projects to manage simultaneously. 

• follows the rules and never complains about additional tasks ask of 

• is always polite and is always willing to listen without complaint. 
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BEHAVIROAL TRAITS 

RATING 1 THRU 5 TO 
THE NEAREST TENTH 

Cooperation — How well does the employee work with co-workers and supervisors as a contributing team 
member? Does the employee demonstrate consideration of others; maintain rapport with others; help others 
willingly? 

5.0 

Initiative — Consider how well the employee seeks and assumes greater responsibility, looks for and suggest 
improvements; monitors projects independently, and follows through appropriately. 4.6 

Neatness/Organized - Consider to what extent the employee keeps assigned area and or vehicle clean and 
neat. Presents materials in an organized and legible manor. 5.0 

Adaptability - Consider the ease with which the employee adjusts to any change in duties, procedures, 
supervisors or work environment. How well does the employee accept new ideas and approaches to work, respond 
appropriately to constructive criticism and to suggestions for work improvement? 

5.0 

Judgment — Consider how well the employee effectively analyzes problems, determines appropriate action for 
solutions, and exhibits timely and decisive action; thinks logically. Refers to OCWD policies when making decisions. 5.0 

Section Score: 4.92 
Comments: 

• ability to work well with others is exceptional, and al is always a team 
player 

• looks for ways to improve the OCWD over and above what should be 
required 

• projects are always neat, and work areas are kept neat and clean 
• has seen, participated in, implemented, and directed many changes in 

staff and operation of the District over the last year, al adjusts to change 
without complaint and is not afraid to make improvements, but does so in a polite 
and professional manor. 

• always has the Districts best interest at heart, even when it requires more 
effort on apart. .ability to solve difficult problems make Man asset to this 
organization. 
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WORK HABITS 

ACCEPTABLE UNACCEPTABLE 

Attendance — Consider number of absences; use of sick leave in accordance with 
OCWD policy. 

0 

Punctuality — Consider work arrival and departure in accordance with departmental and 
OCWD policy. 

I 

Appearance — Wears uniform as required or adhere to other established standards for 
clothing as required by OWD policies and or supervisor. Uses appropriate taste, good 
grooming, safety and consideration of others in governing appearance, including neatness 
and cleanliness. 

❑ a 

Results in this section may be cause for a change to the overall score. 

Comments: 
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SUPERVISORY FACTORS 

RATING 1 THRU 5 TO 
THE NEAREST TENTH 

Leadership - Consider how well the employee demonstrates effective supervisory abilities; gains respect and 
cooperation; inspires and motivates subordinates; directs work group toward common goal. 4.8 

Delegation - How well does the employee demonstrate the ability to direct others in accomplishing work; 
effectively select and motivate staff; define assignments; oversee the work of subordinates? 4.5 

Planning and Organizing - Consider how well the employee plans and organize work; coordinates with 
others and establishes appropriate priorities; anticipates future needs; carries out assignments effectively. 4.8 

Administration - How well does the employee perform day-to-day administration tasks; manage time; 
administer policies and implement procedures; maintain appropriate contact with supervisor and utilize funds, staff 
or equipment? 

4.8 

Personnel Management — Consider how well the employee serves as a role model; provides guidance and 
opportunities to their staff for their development and advancement; resolves work-related employee problems; 
assists subordinates in accomplishing their work-related objectives. Does the employee communicate well with 
subordinates in a clear, concise, accurate, and timely manner and make useful suggestions? 

5.0 

Section Score: 4.78 

Comments: 
• keeps Elpeople working toward a common goal, and I believe they have 

the upmost respect for El 
• is exceptional in planning and makirigure items are completed on time. 

is vea2aluable to me in this area. is always planning and if priorities 
change, is willing to do whatever is required to make sure all jobs are 
completed timely. 

• kee s me informed and up to date on the day to day operations in the 
office. follows policy and expects Mistaff to do the same. 

• There is no better role model in our company than El is polite, 
professional, timely, and provides concise, consistent answers to employees with 
questions. 
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REVIEW OF PROJECTS/OBJECTIVES/SPECIAL ASSIGNMENTS FOR THE PAST YEAR 

Where projects, objectives, special assignments, etc. have been clearly established, progress of these tasks should be evaluated. List and 
evaluate progress made on projects, objectives and special assignments by marking the appropriate box. If circumstances exist that do not 
reflect the efforts of the employee's progress, satisfactory progress should be selected. The Comments space may be used for satisfactory 
progress but must be used for unsatisfactory progress. Attach additional sheets if necessary. 

List from Previous Review 
SATISFACTORY 

PROGRESS 
UNSATISFACTORY 

PROGRESS 
1. Project/Objective/Special Assignment 

Create redundancy in your department by doing additional cross-training 

2. Project/Objective/Special Assignment 

3. Project/Objective/Special Assignment 

4. Project/Objective/Special Assignment 

Results in this section may be cause for a change to the overall score. 

Comments: 

Continue cross-training as much as possible. 
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OVERALL PERFORMANCE 

Supervisory Non-Supervisory Multiplied by Rating = Total Rating 

Performance Factors 37.5% 50% x 4.85 = 1.82 

Behavioral Traits 37.5% 50% x 4.92 = 1.85 

Supervisory Factors 25% N/A x 4.78 = 1.20 

Work Habits 

Projects/Objectives/Special Assignments 

Overall Rating 4.5 - 5.0 
SUPERIOR 

3.5 - 4.4 
EXCEEDS 

EXPECTATIONS 

2.5 - 3.4 
MEETS 

EXPECTATIONS 

1.5 - 2.4 
1.0 - 1.4 

UNACCEPTABLE 

■ 4.87 
Comments: 

My thoughts on performance are certainly reflected in this review, 
continues to impress me with Mability to learn the water business and apply skills, 
while very uncommon for someone to continue to rank this high is undoubtedly 
the exception. is a first-class representative for OCWD, and the information 
provides is always accurate and timely, Mleads by example, and is a very valuable 
asset to this organization. is never satisfied with acceptable; wants to go above 
and beyond. continues to be praised by peers, our Auditors, and Attorneys. 
Given the challenges put before us in the last year with Covid-19, has driven us 
to continue our efforts to make our customers and employees comfortable with 
technology in-order to provide the level of service expected. Our success with handling 
bad debt and customer related issues is largely due to and is to be 
commended for this. has also volunteered countless hours to KRWA and the 
water industry to develop tools to help water utilities across the state, I want to 
encourage Etc, continue this effort and being involved organizations like KRWA and 
the KY society of CPAs. 

SIGNATURES: 

CEO: Date: 6/10/2021 

TO THE EMPLOYEE: 
I have been advised of my performance ratings. I have discussed the contents of this review with my supervisor. My signature 
does not necessarily imply agreement. My comments are as follows (optional) (attach additional sheets if necessary 

Employee Signature Date ci t 
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OLDHAM COUNTY 

DISTRICT 

Annual Emplo ee Performance Evaluation 
Review Information 

Employee's Name (First Last) : 

Job Title: 

Supervisor Conducting Review: 

Date: 11/12/21 Period of Evaluation: 11/10/2020 - 11/10/2021 

INSTRUCTIONS TO RATER 
Listed below are four performance factors, five behavioral traits, three work habits, five supervisory factors, and a review 
of the projects/objectives/special assignments for the past year that are important in the performance of the employee's 
job. The supervisor factors should be utilized only for employees with supervisory responsibilities. 

NOTE: Ratings are 1 thru 5 to the nearest tenth using the rating scale below as a guide. Ratings that are 
2.9 or lower and 4.0 or higher requires comments. 

The "overall performance" evaluation should reflect the employee's total performance, including the performance factors 
as related to the employee's responsibilities and duties as set forth in the job description, behavioral traits, work habits 
and supervisory factors, if applicable. 

DISTRIBUTION INSTRUCTIONS 

MARKING INSTRUCTIONS 

1. Return the original form to OCWD human resources 
2. Maintain one copy for your departmental records. 
3. Distribute one copy to the employee. 

1. The supervisor should indicate the employee's performance by 
rating the appropriate level of performance for each area 
reviewed. 

2. Any score other than a (3.0 — 3.9) requires comments by the 
supervisor. 

The following rating scale guide is being provided to assist the evaluator in assigning the most appropriate measurement 
of the employees' performance factors, behavioral traits and supervisory factors. 

1 = UNACCEPTABLE - Consistently fails to meet job requirements; performance clearly below minimum requirements. 
Immediate improvement required to maintain employment. 

2 = NEEDS - Occasionally fails to meet job requirements; performance must improve to meet expectations 
of position. 

3 = MEETS EXPECTATIONS Able to perform 100% of job duties satisfactorily. Normal guidance and supervision are 
required. 

4 = EXCEEDS EXPECTATIONS Frequently exceeds job requirements; all planned objectives were achieved above the 
established standards and accomplishments were made in unexpected areas as well. 

5 = SUPERIOR— Consistently exceeds job requirements; this is the highest level of performance that can be attained. 
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PERFORMANCE FACTORS 
RATING 1 THRU 5 TO 
THE NEAREST TENTH 

Knowledge, Skills, Abilities - Consider the degree to which the employee exhibits the required level of 
job knowledge and/or skills to perform the job and this employee's use of established techniques, materials and 
equipment as they relate to performance. 

4.5 

Quantity of Work - Consider the results of this employee's efforts. Does the employee demonstrate the 
ability to manage several responsibilities simultaneously; perform work in a productive and timely manner; meet 
work schedules. 

4.5 

Compliance - To what extent does the employee display a positive, cooperative attitude toward work 
assignments and requirements? Consider compliance with established work rules, safety and organizational 
policies. 

5 

Communication — Consider job related effectiveness in dealing with others. Does the employee express 
ideas clearly both orally and in writing, listen well and respond appropriately? 4.3 

Section Score: 4.575 

Comments: constantly displays a positive, cooperative attitude toward work assi nments and requirements. does an excellent job complying with established rules and policies. has great job knowledge 
and manages multiple tasks simultaneously to meet work schedules. deals with others in a very 
positive manner. 
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BEHAVIROAL TRAITS 

RATING 1 THRU 5 TO 
THE NEAREST TENTH 

Cooperation - How well does the employee work with co-workers and supervisors as a contributing team 
member? Does the employee demonstrate consideration of others; maintain rapport with others; help others 
willingly? 

4.5 

Initiative — Consider how well the employee seeks and assumes greater responsibility, looks for and suggest 
improvements; monitors projects independently, and follows through appropriately. 4.7 

Neatness/Organized — Consider to what extent the employee keeps assigned area and or vehicle clean and 
neat. Presents materials in an organized and legible manor. 3.3 

Adaptability - Consider the ease with which the employee adjusts to any change in duties, procedures, 
supervisors or work environment. How well does the employee accept new ideas and approaches to work, respond 
appropriately to constructive criticism and to suggestions for work improvement? 

4.3 

Judgment - Consider how well the employee effectively analyzes problems, determines appropriate action for 
solutions, and exhibits timely and decisive action; thinks logically. Refers to OCWD policies when making decisions. 4.6 

Section Score: 4.28 
Comments: 

often suggests improvements and shows initiative. follows through on projects or tasks. 
anal zes problems and* determines good actions for solutions that are in the best interest of 

OCWD. works well with Wilco-workers and has a great rapport with others. MI has adapted to a 
lot of changes with a great attitude and willingness. 
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WORK HABITS 

ACCEPTABLE UNACCEPTABLE 

Attendance - Consider number of absences; use of sick leave in accordance with 
OCWD policy. 

0 

Punctuality — Consider work arrival and departure in accordance with departmental and 
OCWD policy. 

H kTI 

Appearance — Wears uniform as required or adhere to other established standards for 
clothing as required by OWD policies and or supervisor. Uses appropriate taste, good 
grooming, safety and consideration of others in governing appearance, including neatness 
and cleanliness. 

Li I 

Results in this section may be cause for a change to the overall score. 

Comments: 
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SUPERVISORY FACTORS 

RATING 1 THRU 5 TO 
THE NEAREST TENTH 

Leadership — Consider how well the employee demonstrates effective supervisory abilities; gains respect and 
cooperation; inspires and motivates subordinates; directs work group toward common goal. 

Delegation — How well does the employee demonstrate the ability to direct others in accomplishing work; 
effectively select and motivate staff; define assignments; oversee the work of subordinates? 

Planning and Organizing — Consider how well the employee plans and organize work; coordinates with 
others and establishes appropriate priorities; anticipates future needs; carries out assignments effectively. 

Administration — How well does the employee perform day-to-day administration tasks; manage time; 
administer policies and implement procedures; maintain appropriate contact with supervisor and utilize funds, staff 
or equipment? 

Personnel Management — Consider how well the employee serves as a role model; provides guidance and 
opportunities to their staff for their development and advancement; resolves work-related employee problems; 
assists subordinates in accomplishing their work-related objectives. Does the employee communicate well with 
subordinates in a clear, concise, accurate, and timely manner and make useful suggestions? 

Section Score: 

Comments: 
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REVIEW OF PROJECTS/OBJECTIVES/SPECIAL ASSIGNMENTS FOR THE PAST YEAR 

Where projects, objectives, special assignments, etc. have been clearly established, progress of these tasks should be evaluated. List and 
evaluate progress made on projects, objectives and special assignments by marking the appropriate box. If circumstances exist that do not 
reflect the efforts of the employee's progress, satisfactory progress should be selected. The Comments space may be used for satisfactory 

o ress but must be used for unsatisfactory progress. Attach additional sheets if necessary. 

List from Previous Review 
SATISFACTORY 

PROGRESS 
UNSATISFACTORY 

PROGRESS 
1. Project/Objective/Special Assignment 

Complete the Utility Management Institute (UMI) courses. ❑ ►1 

2. Project/Objective/Special Assignment 

Stay up to date on procedures to provide backup of Customer Service Staff. ❑ ►1 

3. Project/Objective/Special Assignment 

Assist with changing software/billing services. 

4. Project/Objective/Special Assignment 

Results in this section may be cause for a change to the overall score. 

Comments: 

graduated from UMI. 
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OVERALL PERFORMANCE 

Supervisory Non-Supervisory Multiplied by Rating = Total Rating 

Performance Factors 37.5% 50% x 4.575 = 2.29 

Behavioral Traits 37.5% 50% x 4.28 = 2.14 

Supervisory Factors 25% N/A x = 

Work Habits 

Projects/Objectives/Special Assignments 

Overall Rating 4.5 — 5.0 
SUPERIOR 

3.5 - 4.4 
EXCEEDS 

EXPECTATIONS 

2.5 - 3.4 
MEETS 

EXPECTATIONS 

1.5 - 2.4 
NEETZ:2 

I VPRCVE'.'F. . 
1.0 - 1.4 

UNACCEPTABLE 

❑ 0 4.4 
Comments: 

is a pleasure to work with because of lipositive attitude and work ethic. has OCWD and our 
customers top of mind. is very dependable it someone I can ask to complete any task needed. 

SIGNATURES: 

Supervisor: Date: 1 1/17/2021 

Su ervisor Name rint :

CE Datel //-77 - 20 2/ I 

Comments: i I 

TO THE EMPLOYEE: 
I have been advised of my performance ratings. I have discussed the contents of this review with my supervisor. My signature 
does not necessarily imply agreement. My comments are as follows (optional) (attach additional sheets if necessary): 

Employee Signat Date  
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APPENDIX 1: ESTABLISHMENT OF PROJECTS/OBJECTIVES/SPECIAL 
ASSIGNMENTS FOR THE COMING YEAR (IF APPLICABLE) 

List below the projects, objectives or special assignments which should be continued and/or completed in the coming year. It is 
understood that these projects, special assignments, objectives, etc. are subject to adjustment or change as situations and priorities 
change. This section should be detached and kept in departmental files so that it can be updated as the situation warrants and so 
that it can be used to assist the supervisor at the end of the next evaluation period. Attach a copy of this completed form to the 
performance evaluation. 

PROJECTIOBJECTIVES/SPECIAL ASSIGNMENTS 

1. I Assist with changing software/billing services

►tem carried over from previous year - YESD NOD 

2. Continue to meet payable and payroll deadlines 

Item carried over from previous year - YESO NOD 

3. 

Item carried over from previous year - YESIII NOD 

4. 

Item carried over from previous year - YESO NOD 

Supervisor's Signature: Date: _ 

Employee's Signat Date:  .//y-,,z/ 
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OLDHAM COUNTY 

DISTRICT 

Annual Emplo ee Performance Evaluation 
Review Information 

Employee's Name (First Last) : 

Job Title: 

Supervisor Conducting Review: 

Date: 9/17/21 Period of Evaluation: 9/17/20 to 9/17/21 

INSTRUCTIONS TO RATER 
Listed below are four performance factors, five behavioral traits, three work habits, five supervisory factors, and a review 
of the projects/objectives/special assignments for the past year that are important in the performance of the employee's 
job. The supervisor factors should be utilized only for employees with supervisory responsibilities. 

NOTE: Ratings are 1 thru 5 to the nearest tenth using the rating scale below as a guide. Ratings that are 
2.9 or lower and 4.0 or higher requires comments. 

The "overall performance" evaluation should reflect the employee's total performance, including the performance factors 
as related to the employee's responsibilities and duties as set forth in the job description, behavioral traits, work habits 
and supervisory factors, if applicable. 

DISTRIBUTION INSTRUCTIONS 
1. Return the original form to OCWD human resources 
2. Maintain one copy for your departmental records. 
3. Distribute one copy to the employee. 

MARKING INSTRUCTIONS 
1 The supervisor should indicate the employee's performance by 

rating the appropriate level of performance for each area 
reviewed. 

2. Any score other than a (3.0 — 3.9) requires comments by the 
supervisor. 

The following rating scale guide is being provided to assist the evaluator in assigning the most appropriate measurement 
of the employees' performance factors, behavioral traits and supervisory factors. 

1 = UNACCEPTABLE - Consistently fails to meet job requirements; performance clearly below minimum requirements. 
Immediate Improvement required to maintain employment. 

2 = NEEDS IMPROVEMENT - Occasionally fails to meet job requirements; performance must improve to meet expectations 
of position. 

3 = MEETS EXPECTATIONS - Able to perform 100% of job duties satisfactorily. Normal guidance and supervision are 
required. 

4 = EXCEEDS EXPECTATIONS - Frequently exceeds job requirements; all planned objectives were achieved above the 
established standards and accomplishments were made in unexpected areas as well. 

5 = SUPERIOR - Consistently exceeds job requirements; this is the highest level of performance that can be attained. 
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PERFORMANCE FACTORS 
RATING 1 THRU 5 TO 
THE NEAREST TENTH 

Knowledge, Skills, Abilities - Consider the degree to which the employee exhibits the required level of 
job knowledge and/or skills to perform the job and this employee's use of established techniques, materials and 
equipment as they relate to performance. 

4.5 

Quantity of Work — Consider the results of this employee's efforts. Does the employee demonstrate the 
ability to manage several responsibilities simultaneously; perform work in a productive and timely manner; meet 
work schedules. 

3.5 

Compliance - To what extent does the employee display a positive, cooperative attitude toward work 
assignments and requirements? Consider compliance with established work rules, safety and organizational 
policies. 

4.0 

Communication - Consider job related effectiveness in dealing with others. Does the employee express 
ideas clearly both orally and in writing, listen well and respond appropriately? 3.0 

Section Score: 3.75 

Comments: 

is very knowledgeable of the Distribution System and Water 
1 1 Treatment Plant. El uses skills and techniques to exceed the 

company's expectations. has no problem working safely and 
following all companies' policy and procedures. 
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BEHAVIROAL TRAITS 

RATING 1 THRU 5 TO 
THE NEAREST TENTH 

Cooperation — How well does the employee work with co-workers and supervisors as a contributing team 
member? Does the employee demonstrate consideration of others; maintain rapport with others; help others 
willingly? 

3.5 

Initiative — Consider how well the employee seeks and assumes greater responsibility, looks for and suggest 
improvements; monitors projects independently, and follows through appropriately. 3.5 

Neatness/Organized - Consider to what extent the employee keeps assigned area and or vehicle clean and 
neat. Presents materials in an organized and legible manor. 4.5 

Adaptability —Consider the ease with which the employee adjusts to any change in duties, procedures, 
supervisors or work environment. How well does the employee accept new ideas and approaches to work, respond 
appropriately to constructive criticism and to suggestions for work improvement? 

3.0 

Judgment — Consider how well the employee effectively analyzes problems, determines appropriate action for 
solutions, and exhibits timely and decisive action; thinks logically. Refers to OCWD policies when making decisions. 3.4 

Section Score: 3.58 
Comments: 

Nathan's keeps El work area neat and organized. El paperwork is 
complete precise and detailed. 
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WORK HABITS 

ACCEPTABLE UNACCEPTABLE 

Attendance - Consider number of absences; use of sick leave in accordance with 
OCWD policy. 

Punctuality — Consider work arrival and departure in accordance with departmental and 
OCWD policy. 

I 

Appearance — Wears uniform as required or adhere to other established standards for 
clothing as required by OWD policies and or supervisor. Uses appropriate taste, good 
grooming, safety and consideration of others in governing appearance, including neatness 
and cleanliness. 

1 

Results in this section may be cause for a change to the overall score. 

Comments: 
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SUPERVISORY FACTORS 

RATING 1 THRU 5 TO 
THE NEAREST TENTH 

Leadership - Consider how well the employee demonstrates effective supervisory abilities; gains respect and 
cooperation; inspires and motivates subordinates; directs work group toward common goal. 3.5 

Delegation - How well does the employee demonstrate the ability to direct others in accomplishing work; 
effectively select and motivate staff; define assignments; oversee the work of subordinates? 3.2 

Planning and Organizing — Consider how well the employee plans and organize work; coordinates with 
others and establishes appropriate priorities; anticipates future needs; carries out assignments effectively. 4.0 

Administration - How well does the employee perform day-to-day administration tasks; manage time; 
administer policies and implement procedures; maintain appropriate contact with supervisor and utilize funds, staff 
or equipment? 

3.4 

Personnel Management - Consider how well the employee serves as a role model; provides guidance and 
opportunities to their staff for their development and advancement; resolves work-related employee problems; 
assists subordinates in accomplishing their work-related objectives. Does the employee communicate well with 
subordinates in a clear, concise, accurate, and timely manner and make useful suggestions? 

3.5 

Section Score: 3.52 

Comments: 

sees the big picture and plans accordingly III also organizes 
with others to complete the assignment. 
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REVIEW OF PROJECTS/OBJECTIVES/SPECIAL ASSIGNMENTS FOR THE PAST YEAR 

Where projects, objectives, special assignments, etc. have been clearly established, progress of these tasks should be evaluated. List and 
evaluate progress made on projects, objectives and special assignments by marking the appropriate box. If circumstances exist that do not 
reflect the efforts of the employee's progress, satisfactory progress should be selected. The Comments space may be used for satisfactory 
progress but must be used for unsatisfactory progress. Attach additional sheets if necessary. 

List from Previous Review SATISFACTORY PROGRESS 
UNSATISFACTORY

PROGRESS 
1. Project/Objective/Special Assignment 

Participate in training new employees 

2. Project/Objective/Special Assignment 
Obtain Water Distribution License or Treatment License 

❑ , 

3. Project/Objective/Special Assignment 
Seek Safety Training Videos to Improve our Safety 
Program 

4. Project/Objective/Special Assignment 
Continue with Safety Improvements at the Office and Plant. 

IN 

Results in this section may be cause for a change to the overall score. 

Comments: 
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OVERALL PERFORMANCE 

Supervisory Non-Supervisory Multiplied by Rating = Total Rating 

Performance Factors 37.5% 50% x 3.75 = 1.41 

Behavioral Traits 37.5% 50% x 3.58 = 1.34 

Supervisory Factors 25% NIA x 3.52 = .88 

Work Habits 

Projects/Objectives/Special Assignments 

Overall Rating 4.5 - 5.0 
SUPERIOR 

3.5 - 4.4 
EXCEEDS 

EXPECTATIONS 

2.5 - 3.4 
MEETS 

EXPECTATIONS 

1.5 - 2.4 
1.0 - 1.4 

UNACCEPTABLE 

■ 3.63 
Comments: 

is an asset to OCWD knowledge and leadership is a contributor to 
success. 

SIGNATU 

Supervisor: 

Supervisor Name (print): 

  Date: 

Comments: ; 

/0- /G 
Dat 9.1-4-742I 

TO THE EMPLOYEE: 
I have been advised of my performance ratings. I have discussed the contents of this review with my supervisor. My signature 
does not necessarily imply agreement. My comments are as follows (optional) (attach additional sheets if necessary): 

Employee Signature: Date: 
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APPENDIX 1: ESTABLISHMENT OF PROJECTS/OBJECTIVES/SPECIAL 
ASSIGNMENTS FOR THE COMING YEAR (IF APPLICABLE) 

List below the projects, objectives or special assignments which should be continued and/or completed in the coming year. It is 
understood that these projects, special assignments, objectives, etc. are subject to adjustment or change as situations and priorities 
change. This section should be detached and kept in departmental files so that it can be updated as the situation warrants and so 
that it can be used to assist the supervisor at the end of the next evaluation period. Attach a copy of this completed form to the 
performance evaluation. 

PROJECT/OBJECTIVES/SPECIAL ASSIGNMENTS 

1. Participate in safely training new employees 

Item carried over from previous year- YES® NOE 

2. Seek Safety Training Videos to Improve our Safety Program 

Item carried over from previous year - YES® NOD 

3. Obtain Class III Distribution or Class IV Treatment License 

Item carried over from previous year- YES® NOEI 

4. Continue with Safety Improvements at the Office and Plant. 

Item carried over from previous year - YES® NOD 

Supervisor's Signature ate: L911-7121—

Employee's Signature Date:  /0,4
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OLDHAM COUNTY 

DISTRICT 

Annual Em I o ee Performance Evaluation 
Review information 

Employee's Name (First Last) : 

Job Title: 

Supervisor Conducting Review: 

Date: 9/4/21 Period of Evaluation: 9/4/20 to 9/4/21 

INSTRUCTIONS TO RATER 
Listed below are four performance factors, five behavioral traits, three work habits, five supervisory factors, and a review 
of the projects/objectives/special assignments for the past year that are important in the performance of the employee's 
job. The supervisor factors should be utilized only for employees with supervisory responsibilities. 

NOTE: Ratings are 1 thru 5 to the nearest tenth using the rating scale below as a guide. Ratings that are 
2.9 or lower and 4.0 or higher requires comments. 

The "overall performance" evaluation should reflect the employee's total performance, including the performance factors 
as related to the employee's responsibilities and duties as set forth in the job description, behavioral traits, work habits 
and supervisory factors, if applicable. 

DISTRIBUTION INSTRUCTIONS 
1. Return the original form to OCWD human resources 
2. Maintain one copy for your departmental records. 
3. Distribute one copy to the employee. 

MARKING INSTRUCTIONS 
1. The supervisor should indicate the employee's performance by 

rating the appropriate level of performance for each area 
reviewed. 

2. Any score other than a (3.0 — 3.9) requires comments by the 
supervisor. 

The following rating scale guide is being provided to assist the evaluator in assigning the most appropriate measurement 
of the employees' performance factors, behavioral traits and supervisory factors. 

1 = UNACCEPTABLE - Consistently fails to meet job requirements; performance clearly below minimum requirements. 
Immediate improvement required to maintain employment. 

2 = NEEDS IMPROVEMENT - Occasionally fails to meet job requirements; performance must improve to meet expectations 
of position. 

3 = MEETS EXPECTATIONS Able to perform 100% of job duties satisfactorily. Normal guidance and supervision are 
required. 

4 = EXCEEDS EXPECTATIONS — Frequently exceeds job requirements; all planned objectives were achieved above the 
established standards and accomplishments were made in unexpected areas as well. 

5 = SUPERIOR — Consistently exceeds job requirements; this is the highest level of performance that can be attained. 
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.,, PERFORMANCE FACTORS a% 
RATING 1 THRU 5 TO 
THE NEAREST TENTH 

Knowledge, Skills, Abilities — Consider the degree to which the employee exhibits the required level of 
job knowledge and/or skills to perform the job and this employee's use of established techniques, materials and 
equipment as they relate to performance. 

3.5 

Quantity of Work - Consider the results of this employee's efforts. Does the employee demonstrate the 
ability to manage several responsibilities simultaneously; perform work in a productive and timely manner; meet 
work schedules. 

3.5 

Compliance — To what extent does the employee display a positive, cooperative attitude toward work 
assignments and requirements? Consider compliance with established work rules, safety and organizational 
policies. 

3.8 

Communication — Consider job related effectiveness in dealing with others. Does the employee express 
ideas clearly both orally and in writing, listen well and respond appropriately? 3.2 

Section Score: 3.50 

Comments: 
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Knowledge, Skills, Abilities — Consider the degree to which the employee exhibits the required level of 
‘| job knowledge and/or skills to perform the job and this employee’s use of established techniques, materials and 3.5 

equipment as they relate to performance. 

Quantity of Work — Consider the results of this employee’s efforts. Does the employee demonstrate the 
ability to manage several responsibilities simultaneously; perform work in a productive and timely manner; meet 3.5 
work schedules. 

Compliance — To what extent does the employee display a positive, cooperative attitude toward work 
assignments and requirements? Consider compliance with established work rules, safety and organizational 3.8 
policies. 

Communication — Consider job related effectiveness in dealing with others. Does the employee express 32 
ideas clearly both orally and in writing, listen well and respond appropriately?   
    Section Score: 3.50 

  

Comments: 
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BEHAVIROAL TRAITS 

RATING 1 THRU 5 TO 
THE NEAREST TENTH 

Cooperation — How well does the employee work with co-workers and supervisors as a contributing team 
member? Does the employee demonstrate consideration of others; maintain rapport with others; help others 
willingly? 

3.5 

Initiative — Consider how well the employee seeks and assumes greater responsibility, looks for and suggest 
improvements; monitors projects independently, and follows through appropriately. 3.0 

Neatness/Organized - Consider to what extent the employee keeps assigned area and or vehicle clean and 
neat. Presents materials in an organized and legible manor. 4.4 

Adaptability - Consider the ease with which the employee adjusts to any change in duties, procedures, 
supervisors or work environment. How well does the employee accept new ideas and approaches to work, respond 
appropriately to constructive criticism and to suggestions for work improvement? 

4.2 

Judgment - Consider how well the employee effectively analyzes problems, determines appropriate action for 
solutions, and exhibits timely and decisive action; thinks logically. Refers to OCWD policies when making decisions. 3.2 

Section Score: 3.66 
Comments: 

keeps and maintains a clean and organized work area; work orders 
are neat and precise with details. adapts very well when is pulled away 
from what Uwas doing and El performs well at the new task. 
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WORK HABITS 

ACCEPTABLE UNACCEPTABLE 

Attendance — Consider number of absences; use of sick leave in accordance with
OCWD policy. 

Punctuality — Consider work arrival and departure in accordance with departmental and 
OCWD policy. 

0 M 

Appearance - Wears uniform as required or adhere to other established standards for 
clothing as required by OWO policies and or supervisor. Uses appropriate taste, good 
grooming, safety and consideration of others in governing appearance, including neatness 
and cleanliness. 

El 

Results in this section may be cause for a change to the overall score. 

Comments: 
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SUPERVISORY FACTORS 

RATING 1 THRU 5 TO 
THE NEAREST TENTH 

Leadership — Consider how well the employee demonstrates effective supervisory abilities; gains respect and 
cooperation; inspires and motivates subordinates; directs work group toward common goal. 

Delegation — How well does the employee demonstrate the ability to direct others in accomplishing work; 
effectively select and motivate staff; define assignments; oversee the work of subordinates? 

Planning and Organizing — Consider how well the employee plans and organize work; coordinates with 
others and establishes appropriate priorities; anticipates future needs; carries out assignments effectively. 

Administration — How well does the employee perform day-to-day administration tasks; manage time; 
administer policies and implement procedures; maintain appropriate contact with supervisor and utilize funds, staff 
or equipment? 

Personnel Management — Consider how well the employee serves as a role model; provides guidance and 
opportunities to their staff for their development and advancement; resolves work-related employee problems; 
assists subordinates in accomplishing their work-related objectives. Does the employee communicate well with 
subordinates in a clear, concise, accurate, and timely manner and make useful suggestions? 

Section Score: N/A 

Comments: 
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REVIEW OF PROJECTS/OBJECTIVES/SPECIAL ASSIGNMENTS FOR THE PAST YEAR 

Where projects, objectives, special assignments, etc. have been clearly established, progress of these tasks should be evaluated. List and 
evaluate progress made on projects, objectives and special assignments by marking the appropriate box. If circumstances exist that do not 
reflect the efforts of the employee's progress, satisfactory progress should be selected. The Comments space may be used for satisfactory 
progress but must be used for unsatisfactory progress. Attach additional sheets if necessary. 

List from Previous Review 
SATISFACTORY 

PROGRESS 
UNSATISFACTORY 

PROGRESS 
1. Project/Objective/Special Assignment 

Gain more knowledge of the distribution system, 
Treatment Plant, Inventory. With Emphasis on Inventory 
Process 

2. Project/Objective/Special Assignment 
Participate in the GIS system, by implementing and training in 
the Collector, Hydrant Flushing, Survey 123 and Line Leak Log ❑ ►I

3. Project/Objective/Special Assignment 

El ❑ 
Take the Test 

4. Project/Objective/Special Assignment 
Certified Meter Tester 

Results in this section may be cause for a change to the overall score. 

Comments: 

Page 6 of 8 

Exhibit PH-2
Page 381 of 769



OVERALL PERFORMANCE 

Supervisory Non-Supervisory Multiplied by Rating = Total Rating 

Performance Factors 37.5% 50% x 3.50 = 1.75 

Behavioral Traits 37.5% 50% x 3.66 = 1.83 

Supervisory Factors 25% N/A x N/A = 0 

Work Habits 

Projects/Objectives/Special Assignments 

Overall Rating I 4.5 - 5.0 
SUPERIOR 

3.5 - 4.4 
EXCEEDS 

EXPECTATIONS 

2.5 - 3.4 
MEETS 

EXPECTATIONS 

1.5 - 2.4 
1.0 - 1.4 

UNACCEPTAB..E 

NI Ki ❑ VI 3.58 
Comments: 

SIGNATU  re' 

Supervisor: 

Supervisor Name (print):

C

I 

Comments: I 

Date: 9/7/21 

Date 9 /2-3 / 2 - )i 

TO THE EMPLOYEE: 
I have been advised of my performance ratings. I have discussed the contents of this review with my supervisor. My signature 
does not necessarily Imply agreement. My comments are as follows (optional) (attach additional sheets if necessary): 

Employee Signature: Dates  q/9.A/Al 
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APPENDIX 1: ESTABLISHMENT OF PROJECTS/OBJECTIVES/SPECIAL 
ASSIGNMENTS FOR THE COMING YEAR (IF APPLICABLE) 

List below the projects, objectives or special assignments which should be continued and/or completed in the coming year. It is 
understood that these projects, special assignments, objectives, etc. are subject to adjustment or change as situations and priorities 
change. This section should be detached and kept in departmental files so that it can be updated as the situation warrants and so 
that it can be used to assist the supervisor at the end of the next evaluation period. Attach a copy of this completed form to the 
performance evaluation. 

PROJECT/OBJECTIVES/SPECIAL ASSIGNMENTS 

1. Pain more knowledge of the distribution system, Treatment Plant, 
Inventory. With an emphasis on Inventory Process

item carried over from previous year - YES® NOD 

2. I Continue to participate in the GIS Systems I 

Item carried over from previous year YES® NOD 

3. Certified Meter Tester

Item carried over from previous year- YES® NOD 

4. Continue with Meter Change Outs and Annual Reads to Meet Deadlines 

Item carried over from previous year YESO NO 

.1 11 -Supervisor's Signature: e: I  9/7/21 

Employee's Signature: Date: cl/aa/ 
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OLDHAM COUNTY 

DISTRICT 

Annual Emplo ee Performance Evaluation 
Review Information 

Employee's Name (First Last) : 

Job Title: 

Supervisor Conducting Review: Marsh 

Date: 1/24/22 Period of Evaluation: 12/31/20 to 12/31/21 

INSTRUCTIONS TO RATER 
Listed below are four performance factors, five behavioral traits, three work habits, five supervisory factors, and a review 
of the projects/objectives/special assignments for the past year that are important in the performance of the employee's 
job. The supervisor factors should be utilized only for employees with supervisory responsibilities. 

NOTE: Ratings are 1 thru 5 to the nearest tenth using the rating scale below as a guide. Ratings that are 
2.9 or lower and 4.0 or higher requires comments. 

The "overall performance" evaluation should reflect the employee's total performance, including the performance factors 
as related to the employee's responsibilities and duties as set forth in the job description, behavioral traits, work habits 
and supervisory factors, if applicable. 

DISTRIBUTION INSTRUCTIONS 
1. Return the original form to OCWD human resources 
2. Maintain one copy for your departmental records. 
3. Distribute one copy to the employee. 

MARKING INSTRUCTIONS 
1. The supervisor should indicate the employee's performance by 

rating the appropriate level of performance for each area 
reviewed. 

2. Any score other than a (3.0 - 3.9) requires comments by the 
supervisor. 

The following rating scale guide is being provided to assist the evaluator in assigning the most appropriate measurement 
of the employees' performance factors, behavioral traits and supervisory factors. 

1 = UNACCEPTABLE - Consistently fails to meet job requirements; performance clearly below minimum requirements. 
Immediate improvement required to maintain employment. 

Occasionally fails to meet job requirements; performance must improve to meet expectations 
of position. 

3 = MEETS EXPECTATIONS — Able to perform 100% of job duties satisfactorily. Normal guidance and supervision are 
required. 

4 = EXCEEDS EXPECTATIONS Frequently exceeds job requirements; all planned objectives were achieved above the 
established standards and accomplishments were made in unexpected areas as well. 

5 = SUPERIOR— Consistently exceeds job requirements; this is the highest level of performance that can be attained. 
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PERFORMANCE FACTORS 
RATING 1 THRU 5 TO 
THE NEAREST TENTH 

Knowledge, Skills, Abilities — Consider the degree to which the employee exhibits the required level of 
job knowledge and/or skills to perform the job and this employee's use of established techniques, materials and 
equipment as they relate to performance. 

3.5 

Quantity of Work — Consider the results of this employee's efforts. Does the employee demonstrate the 
ability to manage several responsibilities simultaneously; perform work in a productive and timely manner; meet 
work schedules. 

4.2 

Compliance — To what extent does the employee display a positive, cooperative attitude toward work 
assignments and requirements? Consider compliance with established work rules, safety and organizational 
policies. 

3.0 

Communication — Consider job related effectiveness in dealing with others. Does the employee express 
ideas clearly both orally and in writing, listen well and respond appropriately? 3.0 

Section Score: 3.425 

Comments: 

Always completing assigned tasks ahead of schedule and taking on 
additional work from other departments as well. Examples include 
taking care of equipment like trucks and machinery when requested. 
Has also taken on extra projects like pipe trailers and painting 
projects. 
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BEHAVIROAL TRAITS 

RATING 1 THRU 5 TO 
THE NEAREST TENTH 

Cooperation — How well does the employee work with co-workers and supervisors as a contributing team 
member? Does the employee demonstrate consideration of others; maintain rapport with others; help others 
willingly? 

3.0 

Initiative — Consider how well the employee seeks and assumes greater responsibility, looks for and suggest 
improvements; monitors projects independently, and follows through appropriately. 4.3 

Neatness/Organized — Consider to what extent the employee keeps assigned area and or vehicle clean and 
neat. Presents materials in an organized and legible manor. 4.0 

Adaptability — Consider the ease with which the employee adjusts to any change in duties, procedures, 
supervisors or work environment. How well does the employee accept new ideas and approaches to work, respond 
appropriately to constructive criticism and to suggestions for work improvement? 

3.3 

Judgment — Consider how well the employee effectively analyzes problems, determines appropriate action for 
solutions, and exhibits timely and decisive action; thinks logically. Refers to OCWD policies when making decisions. 3.2 

Section Score: 3.56 
Comments: 

Employee always adding to routine and contributing to resolve 
problems. Has taken on special assignments such as water quality 
monitor maintenance and rough cutting well fields when needed. 

has also worked well alone during a difficult year pertaining to 
covid restrictions. work area is very neat and organized. 
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WORK HABITS 

ACCEPTABLE UNACCEPTABLE 

Attendance — Consider number of absences; use of sick leave in accordance with 
OCWD policy. 

L 

Punctuality — Consider work arrival and departure in accordance with departmental and 
OCWD policy. 

❑ I

Appearance — Wears uniform as required or adhere to other established standards for 
clothing as required by OWD policies and or supervisor. Uses appropriate taste, good 
grooming, safety and consideration of others in governing appearance, including neatness 
and cleanliness. 

Results in this section may be cause for a change to the overall score. 

Comments: 
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SUPERVISORY FACTOR 

RATING 1 THRU 5 TO 
THE NEAREST TENTH 

Leadership — Consider how well the employee demonstrates effective supervisory abilities; gains respect and 
cooperation; inspires and motivates subordinates; directs work group toward common goal. 

Delegation — How well does the employee demonstrate the ability to direct others in accomplishing work; 
effectively select and motivate staff; define assignments; oversee the work of subordinates? 

Planning and Organizing — Consider how well the employee plans and organize work; coordinates with 
others and establishes appropriate priorities; anticipates future needs; carries out assignments effectively. 

Administration — How well does the employee perform day-to-day administration tasks; manage time; 
administer policies and implement procedures; maintain appropriate contact with supervisor and utilize funds, staff 
or equipment? 

Personnel Management — Consider how well the employee serves as a role model; provides guidance and 
opportunities to their staff for their development and advancement; resolves work-related employee problems; 
assists subordinates in accomplishing their work-related objectives. Does the employee communicate well with 
subordinates in a clear, concise, accurate, and timely manner and make useful suggestions? 

Section Score: N/A 

Comments: 
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REVIEW OF PROJECTS/OBJECTIVES/SPECIAL ASSIGNMENTS FOR THE PAST YEAR 

Where projects, objectives, special assignments, etc. have been clearly established, progress of these tasks should be evaluated. List and 
evaluate progress made on projects, objectives and special assignments by marking the appropriate box. If circumstances exist that do not 
reflect the efforts of the employee's progress, satisfactory progress should be selected. The Comments space may be used for satisfactory 
progress but must be used for unsatisfactory progress. Attach additional sheets if necessary. 

List from Previous Review 
SATISFACTORY 

PROGRESS 
UNSATISFACTORY 

PROGRESS 
1. Project/Objective/Special Assignment 

Update Treatment Plant Restroom 

2. Project/Objective/Special Assignment 

Well Field Generator Project 
❑ r 

3. Project/Objective/Special Assignment 

Greenhaven #3 Breaker Repair 

4. Project/Objective/Special Assignment 

Results in this section may be cause for a change to the overall score. 

Comments: 

Unsatisfactory status due to supervisory priority 
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OVERALL PERFORMANCE 

Supervisory Non-Supervisory Multiplied by Rating = Total Rating 

Performance Factors 37.5% 50% x 3.425 = 1.71 

Behavioral Traits 37.5% 50% x 3.56 = 1.78 

Supervisory Factors 25% N/A x N/A 1 = 0 

Work Habits 

Projects/Objectives/Special Assignments 

Overall Rating 4.5 - 5.0 
SUPERIOR _ 

3.5 - 4.4 
EXCEEDS 

EXPECTATIONS 

2.5 - 3.4 
MEETS 

EXPECTATIONS 

1.5 - 2.4 
,--- -_ 1.0 - 1.4 

UNACCEPTABLE 

- - 
II ❑ 3.49 

Comments: 

SIGNATURES: 

Supervisor: _ 

Supervisor Name (print):I 

Datei 

Comments: I 1 

Date:•44-24fet 

TO THE EMPLOYEE: 
I have been advised of my performance ratings. I have discussed the contents of this review with my supervisor. My signature 
does not necessarily imply agreement. My comments are as follows (optional) (attach additional sheets if necessary): 

Employee Signature: Datel  Z/Z/Z
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APPENDIX 1: ESTABLISHMENT OF PROJECTS/OBJECTIVES/SPECIAL 
ASSIGNMENTS FOR THE COMING YEAR (IF APPLICABLE) 

List below the projects, objectives or special assignments which should be continued and/or completed in the coming year. It is 
understood that these projects, special assignments, objectives, etc. are subject to adjustment or change as situations and priorities 
change. This section should be detached and kept In departmental files so that it can be updated as the situation warrants and so 
that it can be used to assist the supervisor at the end of the next evaluation period. Attach a copy of this completed form to the 
performance evaluation. 

PROJECT/OBJECTIVES/SPECIAL ASSIGNMENTS 

1. Update Treatment Plant Restroom 

Item carried over from previous year - YES® NOD 

2. Well Field Generator Project 

Item carried over from previous year - YES® NOD 

3. 

Item carried over from previous year - YESO NOD 

4. 

Item carried over from previous year - YESD NOD 

Supervisor's Signature Date: 

Employee's Signature   Date: z/2/z 
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OLDHAM COUNTY 

CT 
WaterL ISTRI

Annual Employee Performance Evaluation 
Review Information 

Employee's Name (First Last) : 

Job Title: 

Supervisor Conducting Review:

Date: 6/30/21 Period of Evaluation: 6/30/20 to 6/30/21 

INSTRUCTIONS TO RATER 
Listed below are four performance factors, five behavioral traits, three work habits, five supervisory factors, and a review 
of the projects/objectives/special assignments for the past year that are important in the performance of the employee's 
job. The supervisor factors should be utilized only for employees with supervisory responsibilities. 

NOTE: Ratings are 1 thru 5 to the nearest tenth using the rating scale below as a guide. Ratings that are 
2.9 or lower and 4.0 or higher requires comments. 

The "overall performance" evaluation should reflect the employee's total performance, including the performance factors 
as related to the employee's responsibilities and duties as set forth in the job description, behavioral traits, work habits 
and supervisory factors, if applicable. 

DISTRIBUTION INSTRUCTIONS 
1. Return the original form to OCWD human resources 
2. Maintain one copy for your departmental records. 
3. Distribute one copy to the employee. 

MARKING INSTRUCTIONS 

2. 

The supervisor should indicate the employee's performance by 
rating the appropriate level of performance for each area 
reviewed. 
Any score other than a (3.0 — 3.9) requires comments by the 
supervisor. 

The following rating scale guide is being provided to assist the evaluator in assigning the most appropriate measurement 
of the employees' performance factors, behavioral traits and supervisory factors. 

1 = UNACCEPTABLE - Consistently fails to meet job requirements; performance clearly below minimum requirements. 
Immediate Improvement required to maintain employment. 

2 = NEEDS I . — Occasionally fails to meet job requirements; performance must improve to meet expectations 
of position. 

3 = MEETS EXPECTATION3 — Able to perform 100% of job duties satisfactorily. Normal guidance and supervision are 
required. 

4 = EXCEEDS EXPECTATIONS — Frequently exceeds job requirements; all planned objectives were achieved above the 
established standards and accomplishments were made in unexpected areas as well. 

5 = $UPERIOR — Consistently exceeds job requirements; this is the highest level of performance that can be attained. 
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PERFORMANCE FACTORS 
RATING 1 THRU 5 TO 
THE NEAREST TENTH 

Knowledge, Skills, Abilities - Consider the degree to which the employee exhibits the required level of 
Job knowledge and/or skills to perform the job and this employee's use of established techniques, materials and 
equipment as they relate to performance. 

4.5 

Quantity of Work - Consider the results of this employee's efforts. Does the employee demonstrate the 
ability to manage several responsbilities simultaneously; perform work in a productive and timely manner; meet 
work schedules. 

4.0 

Compliance - To what extent does the employee display a positive, cooperative attitude toward work 
assignments and requirements? Consider compliance with established work rules, safety and organizational 
policies. 

3.0 

Communication - Consider job related effectiveness in dealing with others. Does the employee express 
ideas clearly both orally and in writing, listen well and respond appropriately? 3.0 

Section Score: 3.63 

Comments: 

knowled eable of the operations at OCWD continues to im • rove skill and 
ability allows M to exceed the compara:s expectations. II holds & team 
accountable and to a higher standard. Mis well pre ared and can manage several jobs 
at one time. El has no trouble meeting deadlines. is right on track with meter 
change outs. 
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BEHAVIROAL TRAITS 

RATING 1 THRU 5 TO 
THE NEAREST TENTH 

Cooperation — How well does the employee work with co-workers and supervisors as a contributing team 
member? Does the employee demonstrate consideration of others; maintain rapport with others; help others 
willingly? 

3.5 

Initiative — Consider how well the employee seeks and assumes greater responsibility, looks for and suggest 
improvements; monitors projects independently, and follows through appropriately. 3.3 

Neatness/Organized — Consider to what extent the employee keeps assigned area and or vehicle clean and 
neat. Presents materials in an organized and legible manor. 4.8 

Adaptability - Consider the ease with which the employee adjusts to any change in duties, procedures, 
supervisors or work environment. How well does the employee accept new ideas and approaches to work, respond 
appropriately to constructive criticism and to suggestions for work improvement? 

3.5 

Judgment - Consider how well the employee effectively analyzes problems, determines appropriate action for 
solutions, and exhibits timely and decisive action; thinks logically. Refers to OCWD policies when making decisions. 3.5 

Section Score: 3.72 
Comments: 

has El work area organized and neat, El paperwork is accurate on time 
and complete. 
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WORK HABITS 

ACCEPTABLE UNACCEPTABLE 

Attendance — Consider number of absences; use of sick leave in accordance with 
OCWD policy. 

0 

Punctuality — Consider work arrival and departure in accordance with departmental and 
OCWD policy. 

I 

Appearance — Wears uniform as required or adhere to other established standards for 
clothing as required by OWD policies and or supervisor. Uses appropriate taste, good 
grooming, safety and consideration of others in governing appearance, including neatness 
and cleanliness. 

CA 

Results in this section may be cause for a change to the overall score. 

Comments: 
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SUPERVISORY FACTORS 

RATING 1 THRU 5 TO 
THE NEAREST TENTH 

Leadership — Consider how well the employee demonstrates effective supervisory abilities; gains respect and 
cooperation; inspires and motivates subordinates; directs work group toward common goal. 3.8 

Delegation — How well does the employee demonstrate the ability to direct others in accomplishing work; 
effectively select and motivate staff; define assignments; oversee the work of subordinates? 3.0 

Planning and Organizing — Consider how well the employee plans and organize work; coordinates with 
others and establishes appropriate priorities; anticipates future needs; carries out assignments effectively. 3.9 

Administration — How well does the employee perform day-to-day administration tasks; manage time; 
administer policies and implement procedures; maintain appropriate contact with supervisor and utilize funds, staff 
or equipment? 

3.8 

Personnel Management — Consider how well the employee serves as a role model; provides guidance and 
opportunities to their staff for their development and advancement; resolves work-related employee problems; 
assists subordinates in accomplishing their work-related objectives. Does the employee communicate well with 
subordinates in a clear, concise, accurate, and timely manner and make useful suggestions? 

3.5 

Section Score: 3.60 

Comments: 
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REVIEW OF PROJECTS/OBJECTIVES/SPECIAL ASSIGNMENTS FOR THE PAST YEAR 

Where projects, objectives, special assignments, etc. have been clearly established, progress of these tasks should be evaluated. List and 
evaluate progress made on projects, objectives and special assignments by marking the appropriate box. If circumstances exist that do not 
reflect the efforts of the employee's progress, satisfactory progress should be selected. The Comments space may be used for satisfactory 
r ress but must be used for unsatisfactory progress. Attach additional sheets if necessary. 

List from Previous Review 
SATISFACTORY 

PROGRESS 
UNSATISFACTORY 

PROGRESS 
1. Project/Objective/Special Assignment 

Class IVB Treatment License & Attend UMI 
El ❑ 

2. Project/Objective/Special Assignment 

Write an SOP for Reading Meter, Final & Leave On and Final & Lock ❑ A 

3. Project/Objective/Special Assignment 

Take Kentucky 811 Web Entry Online Class ❑ 0 

4. Project/Objective/Special Assignment 

Provide a Monthly Report for Meters Tested, Changed Out and Annual 
Reads 

❑ 
' 

Results in this section may be cause for a change to the overall score. 

Comments: 
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OVERALL PERFORMANCE 

Supervisory Non-Supervisory Multiplied by Rating = Total Rating 

Performance Factors 37.5% 50% x 3.63 = 1 1.36 

Behavioral Traits 37.5% 50% x 3.72 = 1.40 

Supervisory Factors 25% N/A x 3.60 = .900 

Work Habits 

Projects/Objectives/Special Assignments 

Overall Rating 4.5 - 5.0 
SUPERIOR 

3.5 - 4.4 
EXCEEDS 

EXPECTATIONS 

2.5 - 3.4 
MEETS 

EXPECTATIONS 

1.5 - 2.4 
,EE: 

I ' '' : . E°.'ENT 
1.0- 1.4 

UNACCEPTABLE 

3.66 
Comments: 

is very knowledgeable, hard worker and is an asset to OCWD 

SIGNAT 

Supervisor: 

Supervisor Name rint : 

CE Date 

Comments: I I 

Date: 

cthd 0,)-‘ 

TO THE EMPLOYEE: 
I have been advised of my performance ratings. I have discussed the contents of this review with my supervisor. My signature 
does not necessarily imply agreement. My comments are as follows (optional) (attach additional sheets if necessary): 

Employee Signature   Datel 91- 14 -0" 

Page 7 of 8 

Exhibit PH-2
Page 398 of 769



APPENDIX 1: ESTABLISHMENT OF PROJECTS/OBJECTIVES/SPECIAL 
ASSIGNMENTS FOR THE COMING YEAR (IF APPLICABLE) 

List below the projects, objectives or special assignments which should be continued and/or completed in the coming year. It is 
understood that these projects, special assignments, objectives, etc. are subject to adjustment or change as situations and priorities 
change. This section should be detached and kept in departmental files so that it can be updated as the situation warrants and so 
that it can be used to assist the supervisor at the end of the next evaluation period. Attach a copy of this completed form to the 
performance evaluation. 

PROJECT/OBJECTIVES/SPECIAL ASSIGNMENTS 

1. j Write SOP for Reading Meters, Final & Leave On, Leak Checks & Turn On 
just to name a few 

Item carried over from previous year - YES® NOD 

2. I Provide a Written Monthly Report for Meters Tested, Meters Changed Out 
and Annual Reads I 

Item carried over from previous year- YES® NOD 

3. I 

Item carried over from previous year- YESE1 NOD 

4. I 

Item carried over from previous year - YESEI NOD 

2-( 
Supervisor's Signature: ate: I6/30/21   _ - 

Employee's Signature: Date: I f' / Tom ' 
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OLDHAM COUNTY 

DISTRICT 

Annual Emplo ee Performance Evaluation 
Review Information 

Employee's Name (First Last)_ 

Job Title: 

Supervisor Conducting Review: 

Date: 10/29/2021 Period of Evaluation: 10/29/2020 - 10/29/2021 

INSTRUCTIONS TO RATER 
Listed below are four performance factors, five behavioral traits, three work habits, five supervisory factors, and a review 
of the projects/objectives/special assignments for the past year that are important in the performance of the employee's 
job. The supervisor factors should be utilized only for employees with supervisory responsibilities. 

NOTE: Ratings are 1 thru 5 to the nearest tenth using the rating scale below as a guide. Ratings that are 
2.9 or lower and 4.0 or higher requires comments. 

The "overall performance" evaluation should reflect the employee's total performance, including the performance factors 
as related to the employee's responsibilities and duties as set forth in the job description, behavioral traits, work habits 
and supervisory factors, if applicable. 

DISTRIBUTION INSTRUCTIONS 
1. Return the original form to OCWD human resources 
2. Maintain one copy for your departmental records. 
3. Distribute one copy to the employee. 

MARKING INSTRUCTIONS 
1. The supervisor should indicate the employee's performance by 

rating the appropriate level of performance for each area 
reviewed. 

2. Any score other than a (3.0 — 3.9) requires comments by the 
supervisor. 

The following rating scale guide is being provided to assist the evaluator in assigning the most appropriate measurement 
of the employees' performance factors, behavioral traits and supervisory factors. 

1 = UNACCEPTABLE - Consistently fails to meet job requirements; performance clearly below minimum requirements. 
Immediate improvement required to maintain employment. 

2 = — Occasionally fails to meet job requirements; performance must improve to meet expectations 
of position. 

3 = MEETS EXPECTATIONS —Able to perform 100% of job duties satisfactorily. Normal guidance and supervision are 
required. 

4 = EXCEEDS EXPECTATIONS— Frequently exceeds job requirements; all planned objectives were achieved above the 
established standards and accomplishments were made in unexpected areas as well. 

5 = SUPERIOR - Consistently exceeds job requirements; this is the highest level of performance that can be attained. 
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PERFORMANCE FACTORS 
RATING 1 THRU 5 TO 
THE NEAREST TENTH 

Knowledge, Skills, Abilities - Consider the degree to which the employee exhibits the required level of 
job knowledge and/or skills to perform the job and this employee's use of established techniques, materials and 
equipment as they relate to performance. 

4 

Quantity of Work - Consider the results of this employee's efforts. Does the employee demonstrate the 
ability to manage several responsibilities simultaneously; perform work in a productive and timely manner; meet 
work schedules. 

4.5 

Compliance — To what extent does the employee display a positive, cooperative attitude toward work 
assignments and requirements? Consider compliance with established work rules, safety and organizational 
policies. 

4.8 

Communication - Consider job related effectiveness in dealing with others. Does the employee express 
ideas clearly both orally and in writing, listen well and respond appropriately? 4 

Section Score: 4.325 

Comments: 

has good job knowledge and manages several responsibilities simultaneously. MI is 
conscience of work schedules. El displays a positive attitude and is cooperative with work 
assignments given. deals with customers very effectively and most importantly with a positive 
attitude. 
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BEHAVIROAL TRAITS 

RATING 1 THRU 5 TO 
THE NEAREST TENTH 

Cooperation - How well does the employee work with co-workers and supervisors as a contributing team 
member? Does the employee demonstrate consideration of others; maintain rapport with others; help others 
willingly? 

4.5 

Initiative - Consider how well the employee seeks and assumes greater responsibility, looks for and suggest 
improvements; monitors projects independently, and follows through appropriately. 4.2 

Neatness/Organ ized - Consider to what extent the employee keeps assigned area and or vehicle clean and 
neat. Presents materials in an organized and legible manor. 4.5 

Adaptability - Consider the ease with which the employee adjusts to any change in duties, procedures, 
supervisors or work environment. How well does the employee accept new ideas and approaches to work, respond 
appropriately to constructive criticism and to suggestions for work improvement? 

3.5 

Judgment - Consider how well the employee effectively analyzes problems, determines appropriate action for 
solutions, and exhibits timely and decisive action; thinks logically. Refers to OCWD policies when making decisions. 4.2 

Section Score: 4.18 
Comments: 

maintains a good rapport with others, and is always willing to help the team. In will speak 
up if sees an improvement area. IN keeps area very neat and organized. Althaikeeping 

Elprocesses the same is easiest win adapt to new processes as they are adjusted. handles 
problems presented by customers well and uses good judgement with OCWD policies in mind. 
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WORK HABITS 

ACCEPTABLE UNACCEPTABLE 

Attendance - Consider number of absences; use of sick leave in accordance with 
OCWD policy. 

a 

Punctuality — Consider work arrival and departure in accordance with departmental and 
OCWD policy. 

a 

Appearance — Wears uniform as required or adhere to other established standards for 
clothing as required by OWD policies and or supervisor. Uses appropriate taste, good 
grooming, safety and consideration of others in governing appearance, including neatness 
and cleanliness. 

a 

Results in this section may be cause for a change to the overall score. 

Comments: 
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SUPERVISORY FACTORS 

RATING i THRU 5 TO 
THE NEAREST TENTH 

Leadership — Consider how well the employee demonstrates effective supervisory abilities; gains respect and 
cooperation; inspires and motivates subordinates; directs work group toward common goal. 

Delegation — How well does the employee demonstrate the ability to direct others in accomplishing work; 
effectively select and motivate staff; define assignments; oversee the work of subordinates? 

Planning and Organizing — Consider how well the employee plans and organize work; coordinates with 
others and establishes appropriate priorities; anticipates future needs; carries out assignments effectively. 

Administration — How well does the employee perform day-to-day administration tasks; manage time; 
administer policies and implement procedures; maintain appropriate contact with supervisor and utilize funds, staff 
or equipment? 

Personnel Management — Consider how well the employee serves as a role model; provides guidance and 
opportunities to their staff for their development and advancement; resolves work-related employee problems; 
assists subordinates in accomplishing their work-related objectives. Does the employee communicate well with 
subordinates in a clear, concise, accurate, and timely manner and make useful suggestions? 

Section Score: 

Comments: 
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REVIEW OF PROJECTS/OBJECTIVES/SPECIAL ASSIGNMENTS FOR THE PAST YEAR 

Where projects, objectives, special assignments, etc. have been clearly established, progress of these tasks should be evaluated. List and 
evaluate progress made on projects, objectives and special assignments by marking the appropriate box. If circumstances exist that do not 
reflect the efforts of the employee's progress, satisfactory progress should be selected. The Comments space may be used for satisfactory 
progress but must be used for unsatisfactoy progress. Attach additional sheets if necessary. 

List from Previous Review 
SATISFACTORY 

PROGRESS 
UNSATISFACTORY 

PROGRESS 
1. Project/Objective/Special Assignment 

Continue to improve work order system (work flow, close out & follow up and 
attachments, etc) 

2. Project/Objective/Special Assignment 

Reconcile monthly work order type via system report to disconnect and
reconnects reported to PSC. Ei 

❑ 

3. Project/Objective/Special Assignment 

4. Project/Objective/Special Assignment 

Results in this section may be cause for a change to the overall score. 

Comments: 

A special assignment that took initiative on this past year was contacting each past due account 
customer via phone to assist them with payment plan options and varies 3rd party funding sources. This project 
was unplanned and was a result of the COVID pandemic. M contacted our past due customers multiple 
times over a couple month period. Mdid not hesitate to reach out to each customer and was a huge part in 
helping with our collections and customers retaining water service. 
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OVERALL PERFORMANCE 

Supervisory Non-Supervisory Multiplied by Rating = Total Rating 

Performance Factors 37.5% 50% x 4.325 - 2.16 

Behavioral Traits 37.5% 50% x 4.18 = 2.09 

Supervisory Factors 25% N/A x = 

Work Habits 

Projects/Objectives/Special Assignments .25 

Overall Rating 4.5 - 5.0 
SUPERIOR 

3.5 - 4.4 
EXCEEDS 

EXPECTATIONS 

2.5 - 3.4 
MEETS 

EXPECTATIONS 

1.5 - 2.4 
NEED;; 

IN/PROVE:Mier 
1.0 - 1.4 

UNACCEPTABLE 
4.5 

Comments: 

handles customers very well. his a pleasure to be around but is also good at stating OCWD rules, 
particularly when non-payment for services occur. Gwent above and beyond to reach out to customers 
during the COVID pandemic to assist them with payment plan options. heart is in the interest of both 
OCWD and the customer — a great combination. 

SIGNATURES: 

Supervisor: 

Supervisor Name (print):

Comments: I I 

1:,14 
Date. 10/2012021-

Date:! 1 O),),c6 ID (xi), k 

TO THE EMPLOYEE: 
I have been advised of my performance ratings. I have discussed the contents of this review with my supervisor. My signature 
does not necessarily imply agreement. My comments are as follows (optional) (attach additional sheets if necessary): 

Employee Signatu Date:; I (9(-1 I 
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APPENDIX 1: ESTABLISHMENT OF PROJECTS/OBJECTIVES/SPECIAL 
ASSIGNMENTS FOR THE COMING YEAR (IF APPLICABLE) 

List below the projects, objectives or special assignments which should be continued and/or completed in the coming year. It is 
understood that these projects, special assignments, objectives, etc. are subject to adjustment or change as situations and priorities 
change. This section should be detached and kept in departmental files so that it can be updated as the situation warrants and so 
that it can be used to assist the supervisor at the end of the next evaluation period. Attach a copy of this completed form to the 
performance evaluation. 

PROJECT/OBJECTIVES/SPECIAL ASSIGNMENTS 

1. I Cross train on meter reading/billing procedures.

Item carried over from previous year- YESD NOD 

2. I Reconcile monthly work order type via system report to disconnect and 
reconnects reported to PSC. 

Item carried over from previous year- YESD NOD 

3. 

Item carried over from previous year - YESD NOD 

4. 

Item carried over from previous year - YESEI NOD 

i i
Supervisor's Signature Date: 

Employee's Signatu Date: 

10/P.V, 1 

- 
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OLDHAM COUNTY 

DISTRICT 

Annual Employee Performance Evaluation 
Review Information 

Employee's Name (First Last) : 

Job Title: 

Supervisor Conducting Review: 

Date: Period of Evaluation: 9/20/20 to 9/20/21 912041- i 1 lag jai 

INSTRUCTIONS TO RATER 
Listed below are four performance factors, five behavioral traits, three work habits, five supervisory factors, and a review 
of the projects/objectives/special assignments for the past year that are important in the performance of the employee's 
job. The supervisor factors should be utilized only for employees with supervisory responsibilities. 

NOTE: Ratings are 1 thru 5 to the nearest tenth using the rating scale below as a guide. Ratings that are 
2.9 or lower and 4.0 or higher requires comments. 

The "overall performance" evaluation should reflect the employee's total performance, including the performance factors 
as related to the employee's responsibilities and duties as set forth in the job description, behavioral traits, work habits 
and supervisory factors, if applicable. 

DISTRIBUTION INSTRUCTIONS 
1. Return the original form to OCWD human resources 
2. Maintain one copy for your departmental records. 
3. Distribute one copy to the employee. 

MARKING INSTRUCTIONS 
1. The supervisor should indicate the employee's performance by 

rating the appropriate level of performance for each area 
reviewed. 

2. Any score other than a (3.0 - 3.9) requires comments by the 
supervisor. 

The following rating scale guide is being provided to assist the evaluator in assigning the most appropriate measurement 
of the employees' performance factors, behavioral traits and supervisory factors. 

1 = UNACCEPTABLE - Consistently fails to meet job requirements; performance clearly below minimum requirements. 
Immediate improvement required to maintain employment. 

— Occasionally fails to meet job requirements; performance must improve to meet expectations 
of position. 

3 = MEETS EXPECTATIONS Able to perform 100% of job duties satisfactorily. Normal guidance and supervision are 
required. 

4 = EXCEEDS EXPECTATIONS — Frequently exceeds job requirements; all planned objectives were achieved above the 
established standards and accomplishments were made in unexpected areas as well. 

5 = SUPERIOR — Consistently exceeds job requirements; this is the highest level of performance that can be attained. 
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PERFORMANCE FACTORS 
RATING 1 THRU 5 TO 
THE NEAREST TENTH 

Knowledge, Skills, Abilities - Consider the degree to which the employee exhibits the required level of 
job knowledge and/or skills to perform the job and this employee's use of established techniques, materials and 
equipment as they relate to performance. 

3.8 

Quantity of Work - Consider the results of this employee's efforts. Does the employee demonstrate the 
ability to manage several responsibilities simultaneously; perform work in a productive and timely manner; meet 
work schedules. 

4.0 

Compliance - To what extent does the employee display a positive, cooperative attitude toward work 
assignments and requirements? Consider compliance with established work rules, safety and organizational 
policies. 

3.8 

Communication - Consider job related effectiveness in dealing with others. Does the employee express 
ideas clearly both orally and in writing, listen well and respond appropriately? 3.3 

Section Score: 3.65 

Comments: 

has no problem manlaing several assignments at the same time and sees 
them to their completion. also has no issues meeting deadlines for upcoming 
work schedules. works well with all employees. 
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BEHAVIROAL TRAITS 

RATING 1 THRU 5 TO 
THE NEAREST TENTH 

Cooperation — How well does the employee work with co-workers and supervisors as a contributing team 
member? Does the employee demonstrate consideration of others; maintain rapport with others; help others 
willingly? 

4.0 

Initiative - Consider how well the employee seeks and assumes greater responsibility, looks for and suggest 
improvements; monitors projects independently, and follows through appropriately. 3.75 

Neatness/Organized — Consider to what extent the employee keeps assigned area and or vehicle clean and 
neat. Presents materials in an organized and legible manor. 3.0 

Adaptability - Consider the ease with which the employee adjusts to any change in duties, procedures, 
supervisors or work environment. How well does the employee accept new ideas and approaches to work, respond 
appropriately to constructive criticism and to suggestions for work improvement? 

4.0 

Judgment - Consider how well the employee effectively analyzes problems, determines appropriate action for 
solutions, and exhibits timely and decisive action; thinks logically. Refers to OCWD policies when making decisions. 4.0 

Section Score: 3.75 
Comments: 

is a contributing team member and is always willing to lend a helping hand. 
is always willing to explore new ideas and suggestions to improve the work 

environment. is very adaptable when it comes to work duties, ets pulled 
off one job and placed on another with no complaints from has no 
issues in following OCWD policies and procedures. El thinks of the company 
first in making a decision on how to repair the job. 

Page 3 of 8 

Exhibit PH-2
Page 410 of 769



WORK HABITS 

ACCEPTABLE UNACCEPTABLE 

Attendance - Consider number of absences; use of sick leave in accordance with 
OCWD policy. 

r 

Punctuality — Consider work arrival and departure in accordance with departmental and 
OCWD policy. 

0 

Appearance — Wears uniform as required or adhere to other established standards for 
clothing as required by OWD policies and or supervisor. Uses appropriate taste, good 
grooming, safety and consideration of others in governing appearance, including neatness 
and cleanliness. 

Results in this section may be cause for a change to the overall score. 

Comments: 
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SUPERVISORY FACTORS 

RATING 1 THRU 5 TO 
THE NEAREST TENTH 

Leadership — Consider how well the employee demonstrates effective supervisory abilities; gains respect and 
cooperation; inspires and motivates subordinates; directs work group toward common goal. 

Delegation — How well does the employee demonstrate the ability to direct others in accomplishing work; 
effectively select and motivate staff; define assignments; oversee the work of subordinates? 

Planning and Organizing — Consider how well the employee plans and organize work; coordinates with 
others and establishes appropriate priorities; anticipates future needs; carries out assignments effectively. 

Administration — How well does the employee perform day-to-day administration tasks; manage time; 
administer policies and implement procedures; maintain appropriate contact with supervisor and utilize funds, staff 
or equipment? 

Personnel Management — Consider how well the employee serves as a role model; provides guidance and 
opportunities to their staff for their development and advancement; resolves work-related employee problems; 
assists subordinates in accomplishing their work-related objectives. Does the employee communicate well with 
subordinates in a clear, concise, accurate, and timely manner and make useful suggestions? 

Section Score: N/A 

Comments: 
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REVIEW OF PROJECTS/OBJECTIVES/SPECIAL ASSIGNMENTS FOR THE PAST YEAR 

Where projects, objectives, special assignments, etc. have been clearly established, progress of these tasks should be evaluated. List and 
evaluate progress made on projects, objectives and special assignments by marking the appropriate box. If circumstances exist that do not 
reflect the efforts of the employee's progress, satisfactory progress should be selected. The Comments space may be used for satisfactory 
progress but must be used for unsatisfactory progress. Attach additional sheets if necessary. 

List from Previous Review 
SATISFACTORY 

PROGRESS 
UNSATISFACTORY 

PROGRESS 
1 Project/Objective/Special Assignment 

PSC Certified Meter Tester 

2. Project/Objective/Special Assignment 
Gain more knowledge of the distribution system, 
Treatment Plant, Inventory. 

3. Project/Objective/Special Assignment 
Participate in the GIS system, by implementing and 
training in the Collector, Hydrant Flushing, Survey 123 and 
Line Leak Log [A ,

❑ 

4. Project/Objective/Special Assignment 
Become more familiar with our Specs. To be able to fill in 
as an Inspector if needed ►,~ 

Results in this section may be cause for a change to the overall score. 

Comments: 
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OVERALL PERFORMANCE 

Supervisory Non-Supervisory Multiplied by Rating = Total Rating 

Performance Factors 37.5% 50% x 3.73 = 1.87 

Behavioral Traits 37.5% 50% x 3.75 = 1.88 

Supervisory Factors 25% N/A x N/A = 0 

Work Habits 

Projects/Objectives/Special Assignments 

Overall Rating 4.5 - 5.0 
SUPERIOR 

3.5 - 4.4 
ExcEEDS 

EXPECTATIONS 

2.5 - 3.4 
MEETS 

EXPECTATIONS 

1.5 - 2.4 
1.0 - 1.4 

UNACCEPTABLE 

❑ -r M 3.75 
Comments: 

SIGNATURES

Supervisor. _ 

Supervisor Name (print):

C 

Comments: I 

Date: 9/20/21 

  Date: // 

TO THE EMPLOYEE: 
I have been advised of my performance ratings. I have discussed the contents of this review with my supervisor. My signature 
does not necessarily imply agreement. My comments are as follows (optional) (attach additional sheets if necessary): 

Employee Sig   Date :1  21— 1/ 
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APPENDIX 1: ESTABLISHMENT OF PROJECTS/OBJECTIVES/SPECIAL 
ASSIGNMENTS FOR THE COMING YEAR (IF APPLICABLE) 

List below the projects, objectives or special assignments which should be continued and/or completed in the coming year. It is 
understood that these projects, special assignments, objectives, etc. are subject to adjustment or change as situations and priorities 
change. This section should be detached and kept in departmental files so that it can be updated as the situation warrants and so 
that it can be used to assist the supervisor at the end of the next evaluation period. Attach a copy of this completed form to the 
performance evaluation. 

PROJECT/OBJECTIVES/SPECIAL ASSIGNMENTS 

1. PSC Certified Meter Tester 

Item carried over from previous year - YES® NOE 

2. Continue to Gain Knowledge of Distribution System and Treatment Plant. 

Item carried over from previous year - YES® NOD 

3. Continue Participating in the GIS system 

Item carried over from previous year - YES® NOEI 

4. Become more Familiar with OCWD Specs, to allow you to fill in as an 
Inspector. 

Item carried over from previous year- YES® Nop 

Supervisor's Signature: 9/20/21 

Employee's Sign Date:  /F2 ( 
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