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OLDHAM COUNTY

DISTRICT

Annual Employee Performance Evaluation
Review Information

Employee’s Name (First Last) | _
Job Title: ]
=

Supervisor Conducting Review.
Date: 812119 | Period of Evaluation: | 7/29/18 — 7/29/19

INSTRUCTIONS TO RATER

Lisled below are four performance factors, five behavioral traits, three work habits, five supervisory factors, and a review of
the projectsfobjectives/speciat assignments for the past year that are important in the performance of the employee’s job.
The supenvisor factors should be utilized only for employees with supervisory responsibilities.

NOTE: A rating of (1) UNACCEPTABLE, (2) NeEeps IMPROVEMENT, (3) MeETS EXPECTATIONS, (4) EXCEEDS

ExpecTATIONS, or (5) SUPERIOR. (1, 2, 4, & 5) requires comments.
The “overall performance” evaluation should reflect the employee’s total performance, including the performance faclors as
related o the employee’s responsibilities and duties as set forth In the job description, behavioral fraits, work habils and
supervisory factors, if applicable.

0 | 1. Reaturn the original form o OCWD human resources
SRTRBUTION TP TS 2. Maintain cne copy for your departmental records,

3. Distribute one copy o the employee.

NARKING L ot I. The supervisor should indicate the employee's performance by |
NARSIND N TRUCTINS using check box next to the appropriale level of performance.

2. Any score other than a (3) reguires commments by the
Supervisor.

The following rating scale guide is being provided to assisi the evaluator in assigning the mos! appropriate measurement
of the employees' performance factors, behavioral traits and supervisory factors.

= UnaccerTasLE - Consistently fails to meet job requirements; performance clearly below minimum requirements.
Immediate improvement required te maintain employment.
— Occasionally fails to meet job requirements; performance must improve to meel expeclations of

position.

3= MEETS EXPECTATIONS — Able to perform 100% of job duties satisfactorily, Normal guidance and supervision are
required.

4 = Exceeps ExpecTATIONS — Frequently exceeds job requirements; all planned objectives were achieved above the
established standards and accomplishments were made in unexpected areas as well.

5= SuPERIOR— Consislently exceeds job requirements; this is the highest level of performance that can be attained.
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PERFORMANCE FACTORS

5- SUPERIOR

4- EXCEEDS
EXPECTATIONS

3- MEETS
EXPECTATIONS

-
UNACCEPTABLE

Knowledge, Skills, Abilitles — Consider the
cegree o which the emgioyee exhibils the requirad
level of job knowledge andior skills to perform the
job and this employee’s use of established
technigues, materials and equipment as they relate
to performance

O

O

O

Quantity of Work - Consider the results of this
empioyee’s efforis. Does the employee demenstrate
the ability to manage sevaral responsibilities
simultaneously; perforn work in a productive and
timely manner; meel work schedules.

Compliance - To what exten! does the
employee display a positive, cooperative attitude
toward work assignments and requirements?
Caonslder comphance wilh established work rules,
safely and organizational pohcies

Communication — Censider job related
effectiveness in dealing with others. Does the
employee express ideas clearly both orally and in
writing, listen well and respond appropriately?

Section Score: 4.5

Comments:

Il «nows his job very well and completes [lllassignments without having to be prompted. [JJiJis very polite
with customers and co-workers and treats them with respect. [llhas demonstrated listening without complaint.

Page 2 of 8
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BEHAVIROAL TRAITS

-
§- SUPERIOR

4- EXCEEDS
EXPECTATIONS

3- MEETS
EXPECTATIONS

2-

=
UNACCEPTABLE

Cooperation = How well does the employee
work with co-werkers and supervisors as a
contributing team mamber? Dees the employea
demonsirate consideration of others; maintain
rappart with others; help others wilingly?

O

&

O

O

Initiative — Consider how wall the employee
seeks and assumes greater rasponsibility, looks for
and suggest improvements; monitors projects
Independently, and follows threugh appropriately.

X

Neatness/Organized — Consider to what

| exten! the employee keeps assigned area and or

vehicle clean and neat. Presents materials in an
organized and legible manor.

Adaptabllity — Cansider the ease with which the
employee adjusts to any change in duties,
procedures, supernvisors or work environmert. How
well does the employee accepl rew (deas and
approaches to work, respond appropriately 16
construclive criticism and to suggestions for work
improvemnent?

Judgment — Consider how well the emplovee
eftfectively analyres problems, determines
appropriate acticn for solutions, and exhibits tirmely
and decisive action; thinks logically. Refers to
OCWD policies when meking decisions.

Section Score: 4.2

Comments:

'has participated in many changes over the last year and has adjusted procedures accerdingly displaying
adaptability. has taken initiative by presenting various {ssues prior to occurring which has allowed us to
act preventatively. [llhas been willing to help solve issues while having the District's best interest at the

forefront. [ keeps files and paperwork well organized.

Page 3 of 8
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WORK HABITS

3-MEeeTS 2« 1=
EXPECTATIONS | ! UNACCEPTABLE
Attendance — Consider number of absences; use of sick Igave in accordance with X ] ]
QCWD policy.
Punctuality — Consider work arrival and departure in accordance with 7] O ]
partmental and OCWD policy.
e
Appearance — Wears uniform as required or adhere to other established
standards for clothing as required by OWD policies and or supervisor. Uses 54 D D
appropriate taste, goad grooming, safety and consideration of others in governing
appearance, including neatness and cleanliness.
Section Score: 3 L
Comments:
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SUPERVISORY FACTORS

5- SUPERIOR

4- EXCEEDS
EXPECTATIONS

3- MEETS
EXPECTATIONS

2-

L [
UNACCEPTABLE

Leadership = Consider how well the employea
demanstrates effective supervisory abilities; gains
respect and cooperation; inspires and motivates
subordinates; direcls work group loward comimon
goal,

O

a

a

O

Delegation — How well does the employee
damonatrata the ability to girsct others in
accomplishing work; effectively select and motlvate
etaff. define asslgnments; oversee the work of
cubordinates?

Planning and Organizing — Consider how
well the employee plans and organizas work,
coordinates with others and establishes appropriate
priorities, anticipates future needs, carries out
assignments effectively.

p—— o,

Administration — Fow well does the employee
perform day-to-day administration tasks; manage
time, administar policies and implement procesures:
maintain appropriate contact with supervisor and
utilize funds, staff or equipment?

Personnel Management ~ Consider how wall
the employee serves as a role model; provides
guidance and opportunities to thair staff for their
development and advancement, resolves work-
related employee problems; assists subordinates n
accomplishing their work-related objectives. Does
the employee communicate well with subordinates
in a clear, concise, accurate, and timely manner and
make useful suggestions?

Saection Score:

Commaents:

Page 50f 8
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REVIEW OF PROJECTS/OBJECTIVES/SPECIAL ASSIGNMENTS FOR THE PAST YEAR

Where projects, objea'i%g. special assignments, ele, have been clearly established, progress of these tasks should be evaluated. List and
evaluate progress made on projects, chjectives and special assignments by marking the appropriate box. The Comments space may he
used for satisfactory pragress but must be used for unsatisfactary progress. Allach addilional sheets if necessary.
SATISFACTORY |UNSATISFACTORY
List from Previous Review PROGRESS PROGRESS
1. Project/Objective/Special Assignment
Play an integral part of switching the 2 billing cycles to 1 cycle (<] O
2. Project/Objective/Special Assignment T J
Become proficlent with nResponse call messaging our delinquent list [X] |
3. Project/Objective/Special Assignment
Document step by step instructions for all billing procedures, hot limited
to, but including: preparing & loading meter reads, creating/processing
bills, billing process in general, call messaging delinguént list, preparing &= ]
cut-off list, CIE imports, updating postal address updates, etc
4. Project/Objective/Special Assignment
Keep an up-to-date Billing Calendar in outiook & L
"~ 5. Project/Objective/Special Assignment
Set up incoming and outgeoing customers to have pro-rated base amoiint
hills ] 0

~ Comments:

Page 6 of 8
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{

OVERALL PERFORMANCE

I
}

|

o Supervisory | Non-Supervisory | Multiplied by Rating = [ Total Rating |
Performance Factors 30% ‘ 40% X 4.5 B 18 l
Behavioral Traits 30% 40% % 4.2 = 1.68
Work Habits ‘ 15% 20% x a = 06
ST | ' i
Supervisory Factors | 25% NIA X ; NIA = { -

| 36- 4.4 Exceroa 25-34 | 15-24 '
Overall Rating 4.5-50 e MEETS @A A%
. SUPERIOR B 4 - EXPECTATIONS i UNACCEPTABLE
L] X ! O | 0 =i

Caomments:

Bl has demonstrated his critical thinking/decision making several time throughout the year and plays a
critical role in the billing process and as we continue to improve this process.

SIGNATU

Supervisor Date: 8/2/2019

Supervisor Name (print):

C

Superintend Date] X -3 -2c 9

Comments: | |

TO THE EMPLOYEE:

| have been advised of my performance rztinge | have discussed the contenls of this review wilh my supenviser. My signature
does not necessarily imply agreement. My comments are as follows {optional) (attach additional sheets if necessary)

Employee Signature; Date. 8/2‘/[?
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APPENDIX 1: ESTABLISHMENT OF PROJECTS/OBJECTIVES/SPECIAL
ASSIGNMENTS FOR THE COMING YEAR (iF APPLICABLE)

List below the projects, cbjectives ar special assignments which should be continued and/or completed in the coming year, Itis
understood that these projects, special assignments, objectives, etc. are subject to adjusimeant or change as situations and priorities
change. This section should be delached and kept in deparimental files so thal it can be updated as the situation warrants and so
that It can be used to assist the superviser at the end of the next evalualion period. Attach a copy of this completed form te the
perfarmance evaluation

PROJECT/OBJECTIVES/SPECIAL ASSIGNMENTS

1 | Document step by step instructions for all billing procedures, not limited to, but
including: preparing & loading meter reads, creating/processing bills, bifling process in
general, call messaging delinquent list, preparing cut-off list, CIE imports, updating
postal address updates, etc

ftem carried over from previous year - YESX[ NOLI

2. | Continue to manage the nResponse call messaging to our delinquent list and
boil water notifications and any potential app notifications

Item carried over from previous year- YES[O NOXU

3. ' Play an integral part of software upgrade and outsourcing of bill printing services

Itemn carried aver from previous year - YESLI NOX[O]

4. |
ttem carried over from previous year- YES[3 NOXO

5. ||
{tem carried over from previous year - YESEU; NOXUI

Supervisor’s Signature

Date: | 53/22.//7 |
Date: 8/?’/[3

Employee’s Signature:
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OLDHAM COUNTY

DISTRICT

Annual Employee Performance Evaluation
Review Information

Employee's Name (First Las);
Job Title:

Supervisor Conducting Review
Date: 3122119 | Period of Evaluation: | 3/22/18 to 3/22/19

INSTRUCTIONS TO RATER
Listed below are four performance factors, five behavioral trails, three work habits, five supervisory factors, and a review of
the projecis/objectives/special assignments for the past year that are important in the performance of the employee’s job.
The supervisor factors should be utilized only for employees with supervisory respansibilities.

NOTE: A rating of {1) UNACCEPTABLE, (2) NEEDS IMPROVEMENT, (3) MEETS EXPECTATIONS, (4) EXCEEDS
EXPECTATIONS, or {5) SUPERIOR. (1, 2, 4, & 5) requires comments.

The “overall performance’ evaluation should reflect the employee's total performance, including the performance factors as
related 1o the employee's responsibilities and duties a¢ set forth in the job description, behavioral trails, work habits and
supervisory factors, if applicable.

Return the ariginal form to OCWD human resourcas
Maintain one copy for your deparimental records.
Distribute one copy to the employee.

DISTRIBUTION INSTRUCTIONS

W N

f. The supervisor should indicate the employee's performance by
using chack box next to the appropriate level of parformance.

2. Any score other than a (3) requires comments by the
supemnvisor.

MARKING INSTRUCTIONS

The following rating scale guide is being provided to assist the evaluator in assigning the most appropriate measurement
of the employees’ performance factors, behavioral traits and supervisory factors.

1 = UnaccePTABLE - Consistently fails to meel job requirements; performance clearly below minimum requirements.

immediate improvement required to maintain employment.
~ Occasionally fails to meet job requirements; performance must improve fo meel expeclations of

position.

3 = MeeTs EXPECTATIONS ~ Able to perform 100% of job dulies salisfactorily. Normal guidance and supervision are
required.

4 = Exceens ExPECTATIONS ~ Freguently exceeds job requirements; all planned objectives were achieved above the
aslablished standards and accomplishments were made in unexpected areas as well,

5 = SUPERIOR — Consistently exceeds job requirements; this is the highest level of performance that can be attained

Exhibit PH-2
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PERFORMANCE FACTORS

4- EXCEEDS 3-MEETS 2- 1-
| EXPECTATIONS | EXPECTATIONS UNACCEPTABLE |

5- SUPERIOR

Knowledge, Skills, Abilities — Consider the
degree to which the employes exhibils the required
leval of job knowledge and/or skills to perform the

job and this employee’s use of established i D D D [:]
technigues, materlals and equipment as they relate
to performance.

Quantity of Work — Consider the results of this
employee's effcits. Doas the employee demonstrate
the ablity to manage several responsibilities D E D E] D
simullaneously; perform werk in a productive and
timely manner; meet work schadules

Compliance - To what extent does the
employee display a positive, cooperative atlitude
toward work assignments and requitements? O | <] | O
Consider camphance with established work rules,
safety and organizational policies.

Communication — Consider job related
effectivenass in dealing with others. Does lhe i 7

employee express ideas clearly both orally and in D \D t D D
writing, listen well and respond appropriately? J

Section Score: 3.75

Comments:

B s vory knowledgeable il operates the equipment with care JJskill and ability
allows to be a superior operator. JJllability to manage [Jvorkioad is excellent. i}
is very productive and meets all deadlines on or before work schedule.

Exhibit PH-2
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( (

BEHAVIROAL TRAITS

4- EXCEEDS 3- MEETS 2- 1=
EXPECTATIONS | EXPECTATIONS | IWPR UNACCEPTABLE

5- SUPERIOR

Cooperation — How well does the employee
work with co-workers and supervisors as a
contributing team membec? Does the employee D @ l:l D D
demonsirate corgideration of others; maintain
rapport with others; help athers willingly?

Initiative — Consider how well the employee
seeks and assumes greater responsibility, looks for | ‘

and suggest improvements, monitors projects D &J | O D O
independently, and follows through appropriately

Neatness/Organized - Consider to what
exlent the employee keeps assigned area and or

vehicla clean and neal. Presents materials in an D ‘ D E D D
organized and legible manor.

Adaptability — Consider the ease with which the
employee adjusts te any change in duties,
procedures, supenvisons of work enviranment, How =
well does the smployee accept new ideas ant U Ll X O O
approaches to work, respond appropriately to [
constructive oriticism and 1o suggestions for wark \
impsrovernent?

Judgment — Consider how well the employee
effectively analyzes preblems, determines

appropnate action far solutions, and exhibits timely ] 2 @ O |
and decisive action; thinks logically. Refers to
QCWD policies wihen making decisions.

Section Score: __ 3.6_
Comments:

-ﬁlways willing to lend a helping hand. EBworks well with other employees. [}
takeslllljob here seriously assumes responsibility for Jllactions, makes suggestions
for improvements and follows thru with those ideas. problem-solving skills are
excellent, JJllwork is done in a safe and timely manner. lllwork is rarely revisited a
second time,

Exhibit PH-2
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WORK HABITS

3-MEETS 2N =
T EXPECTATIONS ! | UNACGESTABLE

Attendance — Consider number of absences; use of sick leave in accordance with O 0

OCWD poiicy. =

Punctuality — Consider work arrival and depaiture in accoriance with ] O 0

depanmental and OCWD palicy.

Appearance = Waears uniform as required ar adhere to other established
standards for clathing as required by OWD policies and ar supervisor. Uses [;] D
appropriale taste, goad grooming, safety and consideration of others in gavermning
appearance, including neatness and cleaniiness.

?;ction Sco;e: 3.0
Comments:

Exhibit PH-2
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( {

SUPERVISORY FACTORS

4- EXCEEDS 3-MEETS 2- 1=
5-SUPERIOR | ExpecTATIONS EXPECTATIONS UNAGCEPTABLE

Leadership — Consider how well the employee '

demonstrales effective supervisory abilities, gaing
respect and cooperation; inspires and motivates D E D D D
sucordinates; directs work group toward common
goal

Delegation — How well does the employee
demmonstrate the ability to dgirect olhers in
accomplishing work; effectively select and motivate ] 4| O N J
stall; define assignments. overseea the work of
subordinates?

Planning and Organizing —~ Consider how
well the employee plans and organizes work; X
coordinales with others and establishes appropriate D D ] D D
priorilies; anticipales future needs; carries oul
assignments effectively

NI _—

Administration — How well does the employes
perform day-o-cay administration tasks, manage
tine; administer policies and implement procedures; D [:| E D [:]
maintain appropriate contact with supervisor and
utilize funds, staff or equpment?

Personnel Management — Consider how well
the employee serves as a role mode!; provides
guicance and opportunities to their staff for their
development and advancemenl, resolves work- ' .
refated employee problems; assists subordinates in l[_—_] <) D ‘D D
accomplishing their work-related objectives. Does
the smployee communicate wel! with subordinates
In & clear, concise, accurate, and timely manner and
make useful suggestions?

wge—cﬁaﬁcore: 3.6 7 i

Comments:

s natural leadership skills, . needs to continue to exercise that abiﬂlty..has
no problem delegating work to be done, however [l could improve by following up on
the work until it's comp!ation..manages very well and serves as a role model to

others.

Exhibit PH-2
Page 5 of 8 Page 14 of 769



REVIEW OF PROJECTS/OBJECTIVES/SPECIAL ASSIGNMENTS FOR THE PAST YEAR

Where projects, objectives, special assignments, etc. have been clearly established, progress of these tasks should be evaluated. List and
evaluate progress made on projects, objectives and special assignments by marking the appropriate box. The Cornments space may be

used for satisfactory progress but must be used for unsatisfactory progress. Attach additianal sheets if necessary.

) ) : SATISFACTORY [UNSATISFACTORY
List from Previous Review PROGRESS PROGRESS
1. Project/Objective/Special Assignment
Train on GIS Equipment to collect all new services, repairs, locates, etc.
3] L]
2. Project/Objective/Special Assignment
Improve Housekeeping/Organization
X O
3. Project/Objective/Special Assignment
Train and Mentor other employees
X O
4. Project/Objective/Special Assignment
| -

Comments:

Page € of 8
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{
APPENDIX 1: ESTABLISHMENT OF PROJECTS/OBJECTIVES/SPECIAL
ASSIGNMENTS FOR THE COMING YEAR (IF APPLICABLE)

List below the projects, objectives or special assignments which should be continued andior completed in the coming year, Itis
understond thal these projects, special assignments, objectives, ete. are subject to adjusiment er change as situations and priorities
change This section should be detached and kept in depatmental files so that it can be updated as the situation warrants and so
ihal it can be used to assist the supervisor at the end of the next evaluation period. Altach a copy of this completad form to the
perfermance evaluation,

PROJECT/OBJECTIVES/SPECIAL ASSIGNMENTS

y | Continue to Train on GIS Equipment to collect all new services, repairs,
locates, etc.

ltem carried over from previous year- YESX M NOUI

Z: Improve Housekeeping/Organization in the Shop and Truck

itern corried over from previous year- YESX[L] NOLU

3. Train other employees in the Field and on New Projects to include Inspector |

Mtemn carried over from previous year- YESX[C] NOO

4, |

ltem carried over from previous year- YES[] NOO

ate: | 3/22/19 |

Date: 6/ . ?"/?

Supervisor's Signatur

Employee’s Signature:

Exhibit PH-2
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OVERALL PERFORMANCE

A S Supervisory Non-Supervisory Multiplied by ' Rmmg | Total al Rating
1 -1 I 1
Performance Factors | 30% 40% X 375 = 1,125
Behavioral Traits 30% 40% X 36 = 1,08
Work Habits 15% 20% X 30 = ‘ 45
Supervisory Factors 25% N/A X 36 = 90
o 25-34 15-2.4
Overall Rating 45=-50 3:’ .44 41; ‘ MEETS \ 1.0-1.4
SUPERIOR : ™ | EXPECTATIONS WENE INACCEPTABL
7 |
3.555 - x L] [] []
Comments:

SIGNATUR
Supervisor Date: 3/22/19

Supervisor Nam

Superintende

Comments: | |

Date:3/22/19

TO THE EMPLOYEE:

| have been advised of my performance ratings. | have discussed the contents of this review with my supervisor. My signature
does not necaessanly imply agreement, My comments are as follows (optional) {attach additional sheets if necessary):

Page 7 of 8
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OLDHAM COUNTY

DISTRICT

Annual Employee Performance Evaluation

Review Information

Employee's Name (First Last) :
_Job Title: 5 m—
| Supervisor Conducting Review:

Date:9-18-2019 | 1]t )19 | period of Eveluation: | 8/22/18 —8/22119

INSTRUCTIONS TO RATER
Listedi below are four performance factors, five hehavioral trails, three work habits, five supervisory factors, and a review of

the projecis/objectives/special assignmenls for the past year that are important in the performance of the employee's job.
The supervisor factors should be ulilized only for employees with supervisory responsibilities.

NOTE: A rating of (1) UNaccePTABLE, (2) NEEDS IMPROVEMENT, (3) MEETs EXPECTATIONS, (4) EXCEEDS
EXPECTATIONS, or {5) SUPERIOR, {1, 2, 4, & 5) requires comments.

The "overall parformance’ evalualion should reflect the employee's total performance, including the performance factors as
related to the employee’'s responsibililies and duties as sel forth in the job description, behavioral traits, work habits and
supervisory factors, if applicatte.

1. Return the onigindl form to OCWD human resources
Maintain one copy for your deparimental records.
3. Distribute one copy to the employee.

DISTRIBUTION INSTRUCTIONS

o

N0 B PR TIONS 1. The supervisor should indicate the employee's performance by
MR : using check box next to the appropriate lavel of performance.
2. Any score other than a (3) requires comments by the
SUpenvisor.

The following rating scale guide is being provided 1o assist the evalualor in assigning the most appropriate measurement
of the employees' performance factors, behavioral traits and supervisory factors,

1= UnacceptasLt - Consislently fails to meet job requirements; performance clearly below minimum requirements.
tmmediate improvemeni required to maintain employment.
- QOccasionally fails to meet job requirements; performance mus! improve to meet expectalions of

position.

3 = MEeETS EXPECTATIONS ~ Able o perform 100% of job duties satisfactorily. Normal guidance and supervision are
required,

4 = Exceens EXpECTATIONS — Freguently exceeds job requirements; all planned objeclives were achieved above the

established standargds and accemplishments were made in unexpected areas as well
5 = SUPERIOR -~ Consistently exceeds job requirements; this Is the highest level of performance thal can be attained.

Exhibit PH-2
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PERFORMANCE FACTOR

4« EXCEEDS 3-MEETS 2- NEED 1=

5-SUPERIOR | Expecramions | ExpecTaTions | 1 UNACCEPTABLE

Knowledge, Skills, Abilities — Consider the
degree to which the employee exhibits the required
level of job knowledge and/or skilis to perform the 7

job and this employee’s use of established ) O O 0 o
lechniques, materials and equipment as they relate
to performance

Quantity of Work — Consider the resulls of this
employee's afforts. Does the employse demanstrate 3
the ability to manage several responsibilities [X] D E G D
simultaneously; perform work in a productive and
timely manner; meet work schedules.

Compliance — To what extent does the
emplayee display a positive, cooperative attitude
teward work assignments and requirements? @ D D D D
Consider compliance with established work rules,
safety and organizational policies.

Cominunication — Consider job related
affectiveness in dealing with others. Does the 7

employee express ideas clearly both orally and in D & D D D
writing, isten well and respond appropriately?

Section Score: 4.75

Comments:

Exhibit PH-2
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(

(

BEHAVIROAL TRAITS

damonstrate consideration of athers; maintain
rapport with others; help others willingly?

4- EXCEEDS 3-MegTS 2- 1=
g 8- SUPERIOR | &y occramions | EXPECTATIONS UNACCEPTABLE
Cooperation — How well does the employee
work with co-workers and supervisors as a <= =
contributing team member? Does the employee B D D D D

[nitiative — Consider how well the employee
seeks and assumes greater responsibility, looks for
and suggest improvements; monitors projects
independently, and follows through appropriately.

Neatness/Organized — Corisider to what
extent the employee keeps assigned area and or
vehicle clean and neat. Presents malerials in an
organized and legible manor

Adaptability — Consider the ease with which the
employse adjusts to any change in duties,
procedures, supervisors or work environment, How
well does the employee accept new ideas and
approachss to work, respond appropriately to
constructive criticism and to suggestions for work
improvement?

Judgment — Consider how well the employee
effectively analyzes problems, determines
appropriale action for solutlons, and axhibits timely
and decislve action; thinks logically. Refers to
OCWD policles when making decisions.

Section Score: 4.8

Comments:

Page 30f 9
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WORK HABITS

appropriate taste, good grooming, safety and consideration of others in governing
appearance, including neatness and cleanliness.

3« MEETS 2~ 1=
EXPECTATIONS UNACCEPTABLE

Atlendance — Consider number of absences: use of sick leave in accordance with E D D
OCWD policy.
Punctuality = Caonsider work arrival and departure in accordance with 7] ] N
departmental and OCWD palicy. =
Appearance — Wears uniform as required or adhere to other established
standards for clothing as required by OCWD policies and or supervisor. Uses (| D D

Section Score: 3

Commaents:

Page 4 of 9
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. ( (

SUPERVISORY FACTORS

= 4- EXCEEDS 3- MEETS 2- 1=
5- SUPERIOR | Eyoecrations | ExpecTaTions | 1 1| UNACCEPTABLE |
Leadership — Consider how well the employee
demanstrates effective supervisory abilities; galns
respact and cooperalion; inspires and molivates E D D D D
subordinatas; directs work group toward cormmeon
goal.

Delegation — How well does the employes
demonstrate the abillity to direct others in E
accomplishing work; effectively select and motivate D X [:I [:l []
staff, define assignments; oversee the work of
subsrdinates?

Planning and Organizing — Consider how
well the employee plans and organize work; e ;
coardinates with others and establishes appropriate [ D D D D
priorities; anticipates future needs; carries out
agsignments effectively.

Administration — How well does the employee
perform day-to-day administration tasks; manage —
time; administer policies and implement procedures; @ Q D D D
maintain appropriate contact with supervisor and
utilize funds, staff or equipment?

Personnel Management — Consider how wall
the employee serves as a role model; provides
guidance and opportunities to their staff for their
development and advancement; resolyes wark- =
related employee problems; assists subordinates in &= O O L O
accomplishing their work-related abjectives. Does
the employee communicate well with subordinatas
in a clear, concise, accurate, and timely manner and
make Useful suggestions?

Section Score: 4.4

Comments:
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REVIEW OF PROJECTS/OBJECTIVES/SPECIAL ASSIGNMENTS FOR THE PAST YEAR

Where projects, objectives, special assignments, etc. have been clearly establishad, progress of these tasks should be evaluated. List and
evaluate progress made cn projects, objeclives and special assignmants by marking the appropriate bax. The Comments space may be
used for satisfactory prograss bul must be used for unsatisfactory progress. Attach additional sheets if necessary.
_ SATISFACTORY |UNSATISFACTORY
|List from Previous Review PROGRESS PROGRESS
1. Project/Objective/Special Assignment
B ojects vary with the needs of the District [Illllshould continue to work
to keep jljemployees and the District's best needs in mind. (4] O
2. Project/Objective/Special Assignment
I should continue to work with the CEO and Finance and Administrative
| Manager o follow the District's budget. EN O
3 Project/Objective/Special Assignment .
-should continue to contribute with operation and budget needs for the
| upcoming year. BN O
4. Project/Objective/Special Assignment
[ O
~ Comments: o

Exhibit PH-2

Page 6 of 9 Page 23 of 769



{ (

OVERALL PERFORMANCE

L] supenisory | ;Non~Sypgf‘#$°jy_[_@lf@!§9,ty_ | _Ratng [ = [ TotalRating
Performance Factors 30% 40% | x ars | - 1,425
—— ! T - — —— “ - == -
Behavioral Traits \ 30% 40% X 4.8 = 144
Work Habits 5% | 20% x 3 = a5
Supervisory Factors 25% NIA x 44 = 1.2
2.5-3.4 1.5-24
3.5 - 4.4 EXCEED: 3

Overall Rating 4.5-50 R MEETS 1.0-1.4
. 2 SUPERIOR XS | EXPECTATIONS | SMENT | UNACCEPTABLE

| K O o S = N (R 4,515

~ Comments:
-knows-job very well and anything that is unfamiliar[ll is more than willing to learn.

always completes [l assignments without having to be prompted. Il projects are always neat,
and work areas/truck are very clean.

I : ity to performilll work timely is unprecedented, andlll atways has multiple projects to
manage simultaneously.

- follows the rules and never complains about additional tasks ask of-
I is always polite and is always willing to listen without complaint.

- ability to work well with others is exceptional. am. Is always a team player,
I (ooks for ways to improve the OCWD over and above what shouki be required.

I 2lways has the Districts best interest at heart, even when it requires more effort on-pan.-abiklily
to solve difficult problems makelll an asset to this organization.

I uses very little sick time, gives extra time frequently.

B <copslll people working toward a common goal, and | believe they respec- but | believe they
sometime take advantage of il aood nature,

I <1 0uld delegate more and require more frorr.paople;.oﬂem completes assignments [
rather than having the employee complete it | know this is done to facilitate getting the work done on-dime
and properly, but | beﬂeveﬂshmuld require i people to step up more.

B is always planning and if priorities change JJ|is willing to do whatever is required to make sure all
jobs are completed timely.

- is a great role model for all employees, | wish many times | could be lhke. he often counsels
other employees without knowletge of it or-re'fuses to acknowledge it. direction is clear and concise.

But somet‘imes- helps his employees so much they may expect it, when they should complete more tasks
on their own,

Exhibit PH-2
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SIGNAT

) - 20/¢
Supervisd Date |HEERO¥R= [/-7-<07
Supervisor Nam

Superintender Date: -4 2019

Comments:

TO THE EMPLOYEE:

{ have been advised of my performance ratings. | have discussed the contents of this review with my supervisor. My signature
does not necessarily imply agreement. My comments are as follows (oplional) (attach addilional sheets if necessary)

Employee Signature: Date. / /= € 4
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OLDHAM COUNTY

DISTRICT

PR R

Annual Employee Performance Evaluation
Review Information

Employee’s Name (First Lasty: _ B
| Job Title: a2 2200 e !
 Supervisor Conducting Review: | [ HNNGNGN =~ .=

Date: 712412019 [ Period of Evaluation: 17)241201 8 to 7/24/2019

INSTRUCTIONS TO RATER
Listed below are four performance factors, five behavioral lraits, three work habits, five supervisory factors, and a review of
the projects/objectives/special assignments for the past year thal are important in the performance of the employee's jab,
The supervisor factors should be utilized only for employees with supervisory responsibilities.

NOTE: A rating of (1) UNACCEPTABLE, {2) NEeps IMPROVEMENT, (3) Meets EXPECTATIONS, {4) EXCEEDS
EXPECTATIONS, or (8) SUPERIOR. (1, 2, 4, & 5) requires comments.
The "averall performance’ evaluation should reflect the employee’s 1atal performance, including the performance factors as
related to the employee’s responsibilities and duties as set forth in the job description, behavioral traits, work habits and
supervisory factors, if applicable

Sisrcariil e I. Return the original form to OCWD human resources
PR I T 2. Maintain one copy for your departmental records.
3. Distribute one copy to the employee.

- " 1. The supenvisor should indicate the employee's performance by

MARRING INSTRUCTIONS | using check box next to the appropriate level of performance.
| 2. Any score other than a (3) requires comments by the ‘
Supervisor. 3 [

The following rating scale guide is being provided to assist the evalualor in assigning the most appropriate measurement
of the employees’ performance factors, behavioral traits and supervisory factors.

1 = UNACCEPTABLE - Consistently fatls to meet job requirements; performance clearly below minimum requirements.

immediate improvement required to maintain employment
— Occasionally fails to meel job requirements; performance mus! improve to meel expectations of

position,

3 = MEETS EXPECTATIONS ~ Able to perform 100% of job duties satisfactorily, Normal guidance and supervision are
required,

4 = Exceens ExPECTATIONS — Frequently exceeds job requirements; all planned objectives were achieved above the
established standards and accomnplishments were made in unexpected arsas as well,

§ = SuPerIor — Consistenlly exceeds job requirements; this is the highest level of performance that can be attained.

Exhibit PH-2
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PERFORMANCE FACTORS

4- EXCEEDS 3-MEETS 1=
EXPECTATIONS | EXPECTATIONS UNACCEPTABLE

5. SUPERIOR

Knowledge, Skills, Abiiities — Consider the
degree 1o which the employee exhibits the regulred
level of job knowledge andfor skills to perform the | |

job and this employee's use of established 0 b O O O
technigues, materials and equipment as they relate
| to performance.

Quantity of Work — Consider the results of this
emgloyee's efforts. Does the employes demonsirate ‘
Ihe ability to raanage several responsinililies D D @ U L__I
simultaneously, perform work in 2 produciive and
umely manner, meel work schedules

— — '— e S

| Compliance — To whst extent dess the

employee display a positive, cooperative attitude
toward work assignments and requirenients? ‘ J ] O D D
Consider compliance with established work rules,
salely and organizational policles.

— =

Communication — Consider job related ]
offectiveness in dealing with others. Does the : ;
emiployes express ideas clearly both orally and in J D D | X D ‘ O

writing, listen wall and respond apprapriately?

Section Score: __ 3.5

~ Comments:

B job performance and knowledge at OCWD is excellent. | is a skilled
worker and abilities allow - to exceed the company’s expectations.

has a very positive attitude toward work,-is always cooperative toward the
work assignments and follows all the company’s policies and rules.

Exhibit PH-2
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BEHAVIROAL TRAITS

5- SUPERIOR

4- EXCEEDS

Exre

CTATIONS

3-MEETS
EXPECTATIONS

2- Netg

-
UNACCEPTABLE

Cooperation — How well dees the employee
work with co-workers and supervisors as a
contributing team member? Dogs the employee
demonstrate consideration of others; maimain
rapport with others; help others willingly?

O

O

X

4

Initiative — Consider haw we!l the employee
seeks and assumes greater responsibility, looks for
and suggest improvements, moniters projects
independently, and follows through appropriately.

Neatness/Organized — Consider to what
extent the employee keeps assigned arga and or
vehicle clean and neal. Presents materials in an
organized and legible manor.

Adaptability — Consider the sase with which the
employee adjusts to any change in duties,

| procedures, supenvisors or work environment, How |
well does the employee accep! new ideas and
approaches to work, respond appropriately to
constructive crilicism and 15 suggestions fer work
Improvement?

Judgment — Consider how well the employee
effectively analyzes problems, defermines
appropriate actian for solutions, and exhidits limely
and decisive action; thinks logicalty. Refers o
OCWD palicies when making dacisions.

‘g?egtit;n_ Score: i
Comments:

work truck is clean and organized
could improve by staying caught up with p

paperwork is detailed and precise.-
aperwork and organize
easily adjust if the procedure, environment, or duty changes.

office/desk.
uses good

judgement and is willing to explore new ideas and suggestions to improve the work

environment,

Page 3 of 8
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WORK HABITS

3- MEETS
EXPECTATIONS

2.1

s
UNACCEPTABLE

Attendance — Consider number of absences; use of sick leave in accordance with
OCWD policy.

4

O

O

Punctuality — Consider work arrival and departure in accordance with
departmental and OCWD policy.

X

O

Appearance — Wears uniform as required or adhare to other established
standards for clothing as required by OWD policies and or supervisor. Uses
appropriate taste, good grooming, safety and consideration of others in governing
appearance, Including neatness and cleanliness.

rSet:tlon Score: 3.0

Comments:

Exhibit PH-2



SUPERVISORY FACTORS

i 5. SupsrioR | A" EXCEEDS 3- MEETS 2- 1=
| ExPECTATIONS | EXPECTATIONS UNACCEPTABLE

Leadership - Consider how well the erployee
demonetrates effective supervisory abilitiss; gains .
respect and cooperation; Inspires and mativatss ] ] L] O |
subordinates, directs work group toward common
goal,

Delegation — How well doss the employes
demaenstrate the ability to direct others in = .
accomplishing work; effectively select and motivate [:l L] L ] ]
staff, define assignments; oversas tha work of
subordinates?

Planning and Organizing — Consider how
well the empioyae plans and organizas work;

coordinates with others and establishes appropriale D D D D D
prionities; anticipates future needs; carries out
assignments effactively.

Administration — How well does the employes
perform day-to-day administration tasks; manage

time; administer policies and implement procedures: O O [l O] O
maintaln appropriate contact with supervisor and
utilize funds, staff or equipment?

Persoinnel Management — Consider how well
the employee saives as a rale medel; provides
guidance and oppoitunitios 1o their staff for thelr
development and advancemant; resolves work-
related employee problems; assists subordinates in ] ] ] | O
accompiishing their work-related objectives. Doas
the employee communicate well with subordinates
in a clear, concise, accurate, and timely manner and
make useful suggeslions?

Section Score: _ N/A

Comments:

Exhibit PH-2
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REVIEW OF PROJECTS/OBJECTIVES/SPECIAL ASSIGNMENTS FOR THE PAST YEAR

Where projects, objeclives, special assignments, elc. have been clearly established, progress of these tasks should be evaluated. List and |

evaluate progress made on projects, objectives and special assignments by marking the appropriale box. The Comments space may be
usead for satisfactory progress but must be used for unsatisfactory progress. Attach additional sheets if necessary. o
SATISFACTORY [UNSATISFACTORY
List from Previous Review PROGRESS PROGRESS
1. Project/Objective/Special Assignment
Gain more understanding of the regulations and or
requirements from DOW and PSC to assist in paperwork in the
absence of the plant operator. = O
i
2. Project/Objective/Special Assignment
Train with an Inspector to assist on projects. Making sure they
follow our Specs and complete the project. X O
3. Project/Objective/Special Assignment i
O O
4. Project/Objective/Special Assignment
] L]
Comments:
Exhibit PH-2
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{

OVERALL PERFORMANCE

| ASUPQNASO’? | Non-Supervisory 7“ Multiplied by _Raling = Total Rating
Performance Factors 30% 40% X | 35 = 140
Behavioral Traits 30% 40% X 32 = 1.28
Work Habits 15% , 20% ’ * 30 = 6
\Supervisory Factors 25% N/A X = ‘
. 25-34 15-2.4
356-44Ex £l ‘,\" > . P 14 328

Overall Rating | 45-50 EXPECTATIONS _ MeeTs 1.0-1. ~

) | SUPERIOR g | EXPECTATIONS | ) | UNACCEPTABLE —

| L] O B I 2 1 _ E

Comments
s an asset to OCWD with [l knowledge in the field and treatment plant'does a
good job with documentation of line leaks and all the paperwork that follows. is
always willing to lead a helping hand.

SIGNATURES:

Date: 7/24/2019

Supervisor:

Supervisor Nam

Date: 7/24/2019

Superintendc

Comments:

TO THE EMPLOYEE:

| have been advised of my performance ratings. | have discussed the contents of this review with my supervisor, My signature
does nol necessarily imply agreement. My comments are as follows (optional) (attach additional sheats if necessary)

Employee Signa Date; _,“‘? Z ; ('I

Exhibit PH-2
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APPENDIX 1: ESTABLISHMENT OF PROJECTS/OBJECTIVES/SPECIAL
ASSIGNMENTS FOR THE COMING YEAR (IF APPLICABLE)

List below the projects, objeclives or special assignments which should be continued and/or completed in the coming year Itis
understood that these projects, special assignments, objectives, etc, are subject to adjustment or change as situations and priorities
change. This section should be detached and kept in departmental files so that it can be updated as the situation warrants and so
that it can be used to assist the superviser at the end of the nex! evaluation penod  Attach a copy of this cempleted form to the
performance evaluation,

PROJECT/IOBJECTIVES/SPECIAL ASSIGNMENTS

; Train with an Inspector to assist on projects. Making sure they follow our Specs
and complete the project

item carried over from previous year- YES X NOOJ

. Train in the Treatment Plant to understand the MOR, Bac-T samples, Lead
and Copper and the scheduled time to complete that task.

Mem carried aver from previous year- YES[] NOX

3. Implement Bidding of Inventory Items to include organizing the inventory
shelves, controlling the receiving &distributing to the field supervisors

Item carried over from previous year- YES[] NO X

4.

item carried over from previous year- YES[J NODJ

Supervisor's Signature: ate:| 7/24/2019 |

Employee’s Signatur Date: D217/
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OLDHAM COUNTY

DISTRICT

A S i |

Annual Employee Performance Evaluation
Review Information

Employee’s Name (First Last) _ _

JobTite: I

Supervisor Cenducting Review: _

Date: 03/22/2019 [ Pericd of Evaluation: [ 03/05/18 — 03/05/19

INSTRUCTIONS TO RATER

Listed below are four perfarmance factors, five behavioral traits, three work habits, five supervisory factors, and a review of
the projects/objectives/special assignments for the past year that are important in the performance of the employee’s job.
The supervisor factors should be utilized enly for employees with supenvisory responsibilities.

NOTE: A rating of (1) UNACCEPTABLE, {2) NEEDS IMPROVEMENT, (3) MEETS EXPECTATIONS, (4) EXCEEDS
EXPECTATIONS, or (5) SUPERIOR. (1, 2, 4, & §) requires comments.

The “overall performance” evaluation should reflect the employee's tofal performance, including the performance factors as
relaled 10 the employee’'s responsibilities and duties as set forth in the job description, behavioral traits, work habits and

supervisory factors, if applicable.

DISTRIBUTION INSTRUCTHONS

ol o

Return the original form to OCWD human resources
Maintain one copy for your deparimental records.
Distribute one copy to the employee.

MARKING INSTRUCTTONS

The supervisor should indicate the employee’s performance by
using check box next to the appropriate level of performance.
Any score other than a (3) requires comments by the
supervisor,

The following rating scale guide is being provided to assist the evaluator in assigning the most appropriate measurement
of the employees’ performance faclors, behavioral traits and supervisory factors.

1= UnaccepTABLE - Consistently fails to meet job requirements; performance clearly below minimum requirements.
Immediate improvement reguired to maintain employment,
- Occasionally fails 1o meel job requirements; performance must improve to meet expectations of

position.

3= MEETS EXPECTATIONS ~ Able lo perform 100% of job duties satisfactorily. Normal guidance and supervision are

required,

4 = Exceeps ExPECTATIONS — Frequently exceeds job requirements; all planned objectives were achieved above the
established standards and accomplishments were made in unexpected areas as well,
5= SUPERIOR — Consistently exceeds job reguirements; this is the highest level of performance that can be attzined.

Exhibit PH-2
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PERFORMANCE FACTORS

4- EXCEEDS 3-MEETS 2-1 1~
5-SUPERIOR | ¢ oecramions | ExpecTaTions UNACCERTABLE
Knowledge, Skills, Abilities — Consider the
degree lo which the employee exhibits the required
level of job knowledge andfor skills to perform the
job and this employee's use of established D D D
techniques, materials and eguipment as they relate
o performance.
Quantity of Work — Consider the resuits of this
employee's efforts. Does Ihe employee demanstrale
the abllity to manage several responsibilities D [:] X D
simultaneausly, perform work in a productive and
timely manner, meet work schedules
Compliance — To whal extent does the
employee display o positive, tooperalive attitude :
toward work assignments and requiremenlts? lD l:] D
Consider compliahes with establshed work rules,
safety and organizational policies.
Communication — Consider job related
eftecliveness in dealing with others. Does the \
employee express ideas clearly boih orally and in D D D
writing, listen well and respond appropriately? J

Section Score: 3.0

Comments:

Il 25 gained a considerable amount of knowledge to perform her job Illllhas leared many
is quick to answer incoming calis. Il can appear to
desire to respond quickly. Do not hesitate to ask for help

common practices and the phone system
be overwhelmed with high volume due to|
and remain calm.

Stay positive and confident during tough confrontation.

Page 2 of 8

Exhibit PH-2
Page 35 of 769




(

(

BEHAVIROAL TRAITS

5- SUPERIOR

4- EXCEEDS
EXPECTATIONS

3- MEETS
EXPECTATIONS

2-

1 -
UNACCEPTABLE

Cooperation — How well dces the employee
work with co-workers and supenvisors as a
contributing team member? Does the employee
demonstrate consideralion of others; maintain
rappont with others, help others willingly?

O

O

X

O

Initiative — Consider how well the employee
seeks and assumes greatar respansibility, looks for
and suggest improvements; monitors projects
independently, and follows through appropriately

———

Neatness/Organized — Consider to what
extent the employee keeps assigned area and or
vehicle clean and neal. Presenls materials in an
organized and legible manor.

Adaptability — Consider ihe ease with which the
employee adjusts to any change in duties,
procedures, supervisors or work envircnment. How
well does the employee accept new ideas and
@pproaches to work, respand appropriately o
constructive crificism andg o suggestions for work
improvemnent?

Judgment — Consider how well Ihe employee
efteclively analyzes proclems, delermines
appropriate action for solulions, and exhibils timely
and decisive action; thinks logically. Refers to
OCWD policies when making decisions.

Section Score: __ 30

Comments:

I o ks well with others and is considerate. Now that lllhas gained a good foundation of job
knowledge, she can work on initiating greater responsibility by learning other procedures to be a back
up to other Customer Service roles (i.e. work orders, cut off list, movers).

-keeps her desk and area neat and organized.

Exhibit PH-2
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WORK HABITS

3- MEETS 2- 1 1-
| EXPECTATIONS UNACCEPTABLE
Attendance — Consider number of absences; use of sick leave in accordance with <] D D
OCWD policy
Punctuality — Consider work arrival and departure In accardance with @ D D

departmental and OCWD policy.

Appearance — Wears uniform as required or adhere to other established
standards for clothing as required by OWD policies and or supervisor. Uses E D D
appropriate taste, good grooming, safety and consideration of others in governing
appearance, including neatness and cleanliness.

Section Score: 3
Comments:

Exhibit PH-2
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SUPERVISORY FACTORS

N 4- EXCEEDS 3-MEETS 2- 1-
— 5: SUPERIOR | gxpecTations | ExpecTATIONS | I UNACCEPTABLE
Leadership — Consider how wsll the empioyee
demonslrates effective supervisory abllities, gains i
respect and cooperalion; inspires and motivates O ] | ] O
subordinates; directs work group toward cemmon
goal.

Delegation — How well does the employes
demonstrats the ability to direct others in = =
accomplishing work: effectively select and motivate | | O Il yril
staff, define assignments; oversee the work of
subordinates?

Planning and Organizing — Cansider how
well the employee plans and organizes work;

coordinates with others end establishes appropriate D L:l D D D
priorities; anticipates future needs; carries out
assignments effactively

Administration — How well does the employee
perform day-ta-cay administration tasks; manage

time; administer policies and implement procedures, D D D D U
maintain appropriate contact with supervisor and
utilize funds, staff or equipment?

Personnel Management — Consider how well
the employee serves as a role model, provides
guidance and opportunities te their staff for their
development and advancement; resolves work-
related employee prablems; assists subordinates in l;] D D D D
accomplishing their work-related objectives. Does
the employee communicate well with subordinales
in a clear, concise, accurate, and timely manner and
make useful suggestions?

Section Score:

Comments:
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REVIEW OF PROJECTS/OBJECTIVES/SPECIAL ASSIGNMENTS FOR THE PAST YEAR

Where prajects, abjeclives, special assignments, etc. have been clearly established, progress of thase tasks should be avaluated. List and
evaluate progress made on projects, objectives and special assignments by marking the appropnate box. The Commants space may be
used for satisfactory progress but must be used for unsatisfactory progress, Atlach additional sheels if necessary.
) . SATISFACTORY |UNSATISFACTORY
List from Pravious Review PROGRESS PROGRESS
1. Project/Objective/Special Assignment
N [
2. Project/Cbjective/Special Assignment
O |
3. Project/Objective/Special Assignment
L] O
4. Praject/Objective/Special Assignment S
[ [
Comments:
Exhibit PH-2
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) i SﬂDeFJivsory T Non-S‘upervisrerya "'f;/luylhx;h;drby I Rat—mg i | Total Rating
Performance Factors 30% 40% X \ 3.0 - ’ 1.2
— . = == ]
Behavioral Traits 30% 40% X ‘ 30 = ‘ 1.2
= o——= ‘ ! - | | |
Work Habits 15% 20% , X | 30 | E | 08
. — g . |
Supervisory Factors 25% N/A X ‘ NIA / = NIA
. A
? 25-34 15-24 |
3.6-4.4 Ex
Overall Rating ‘ 45-50 EXeECTATON MEETS 1.0-14 ’
— 4 SUPERIOR | | EXPECTATIONS 7 | UNACCERTABLE
[ O] l, O K 1 (O 3.0

Comments:

I 25 fit in well with her co-workers her first year and has gained a lot of job knowledge.

SIGNATURES:

Supervisor f  Date; 03/29/19

Supervisor ame [

CEOX Datel 2 A5 A¢%

Comments: |

TO THE EMPLOYEE:
| have been advised of my performance ralings. | have discussed the contents of this review wilh my supervisor. My signature
dces nol necessarlly imply agreement. My comments are as follows (optional) (attach additional sheets if necessary):

Employee Signature: Date; / 2 67// 4
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APPENDIX 1: ESTABLISHMENT OF PROJECTS/OBJECTIVES/SPECIAL
ASSIGNMENTS FOR THE COMING YEAR (IF APPLICABLE)

List below the projacts, objeclives or special assignments which should be continued and/or compieled in the coming year, I\ is
understood (hat these projects, special assignments, objectives, etc. are subject 1o adjustiment or changs as situations and priorities
change. This section should be detached and kept in departmental files so that it can be updated as lhe situation warrants and so
that it can be used to assist the supenisor el 1he end ol the next evaluation period. Attach a copy of this complated form to the
performance evaluation

PROJECT/OBJECTIVES/SPECIAL ASSIGNMENTS

1. Study the OCWD Tariffs to become familiar with our regulations.

item carried over from previous year- YES[ NOX[O

2. Learn the Work Order Procedures |

ftem carried over from previous year - YES D NOXO

3. Post and deposit all incoming mail customer payments the day of receipt |

Item carried over from previous year- YES[] NOXO

4, Learn the cut off list procedures |
ttem carrled over from previcus year- YES[]  NOX D'

Date: /29 } |9

Date: 3/9‘7//4

Supervisor's Signature:

Employee’s Signature:
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OLDHAM COUNTY

DISTRICT

Annual Employee Performance Evaluation

Review Information

_Employee's Name (First Last):

| Job Title:

Superviser Conducting Review:
Date: 4130/19 | Period of Evaluation. | 4/30/18 to 4/30/19

INSTRUCTIONS TO RATER
Listed below are four performance faclors, five behavioral traits, three work habits, five supervisory factors, and a review of
the projects/objectives/special assignmants for the past year that are impartant in the performance of the employee's job.
The supervisor factors should be utilized enly for employess with suparvisory responsibilities.

NOTE: A rating of {1} UNACCEPTABLE, (2} NEEDS IMPROVEMENT, (3) MEETS EXPECTATIONS, (4) EXCEEDS
EXPECTATIONS, or (5) SUPERIOR. {1, 2, 4, & 5) requires comments.

The “overall performance” evaluation should reflect the employee's tolal performance, including the parformance factors as
related to the employee's responsibilities and duties as set forih in the job description, behavioral traits, work habits and
supervisory factors, if applicable.

D - 1. Return the original form to OCWD human resources
R RABC TIR AL LR0 2. Maintain ona copy for your daparimental records.
3. Distribute one copy to the empioyes.

g ; f 1. The supervisor should indicate the employee's performance by

RIARKING DNSTRUCTIONS using check box next to the appropriate level of performance.

2. Any score other than a (3) requires comments by the
SUPErvisor.

The foliowing rating scale guide is being provided to assist lhe evaluator in assigning the most appropriate measurement
of the employees’ performance factors, behavioral traits and supervisory faclors.

1 = UnaccepTaBLE - Consistenlly fails to meet job requirements; performance clearly below minimum reguirements.

Immediate improvement required to maintain employment.
- Occasionally fails to meet job requirements; performance must improve o meel expectations of

position.

3 = MEETS EXPECTATIONS ~ Able to perform 100% of job duties satisfactorily. Normal guidance and supervision are
required.

4 = ExCEEDS EXPECTATIONS — Fraguently exceeds job requirements; all pianned objectives were achieved above the
established standards and accomplishments were made in unexpected areas as well,

& = SUPERIOR ~ Consistently exceeds job requirements; this is the highest level of performance that can be attained
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PERFORMANCE FACTORS

4- EXCEEDS

3-MEETS 1=

— S N 5- SUPERIOR EXPECTATIONS | EXPECTATICNS IV UNACCEPTABLE |
Knowledge, Skills, Abllities — Consider the
degree to which the employes exhibits the reguired
level of job knowledge andfor skils to perform the [ D [] D &

job and this employee’s use of establishad
techniques, materials and equipment as they relate
to parformance.

Quantity of Work — Consider the results of this
employee’s efforts. Does the employee demonstrate
the ability to manags saveral responsibilities D Eﬂ E E] D
simukaneously; perform werk in a productive and
timely manner; meet work scheduies

Compliance — To what extent does the
employee display a positive, cooperative attitude
toward work assignmentz and requirements? l:] D J E E] D
Consider compliance with establishad wark rules,

safety and organizational policies.

Communication — Consider job related
effectiveness in dealing with others, Does the [

employee express ideas clearly both orally and in D X D D D
writing, histen well and respond appropriately? ‘

' Section Score: 3.75

Comments:

-knowledge of the treatment process, Scada and distribution system aﬂlows-to
exceed the companies’ expectationsq-dﬂes a great job in communicating with
OCWD staff and customers JJJJalso responds to instructions well.
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BEHAVIROAL TRAITS

== 4- EXCEEDS 3-MEETS 2- 1=
EXPECTATIONS | EXPECTATIONS UNACCEPTABLE

5- SUPERIOR

Cooperation — How well does the employee
work with co-workers and supervisors as a
contributing team member? Does the employee D D E [:] D
demonstrate consideration of others, maintain
rapport with others; help others willingly?

Initiative — Consider how well the employee
seeks and assumes greater responsibility, looks for

and suggest improvements; monilors projects D D D E D
independently, and follows through appropriately

Neatness/Organized — Consider to what
exient the employee keeps assigned area and or

vehicle clean and neal. Presents matenals in an D D E D D
organized and legible manor.

Adaptability — Consider the ease with which the ‘
employee adjusts to any change in duties,
procedures, supervisors or work environment, How
well does the employee accept new ideas and O X & O | O
approaches to work, respond appropriately lo
constructive criticism and to suggestions for work
improvement?

Judgment — Consider how well the employee
effectively analyzes probiems, determines
appropriate action for solutions, and axhibits timely O O X E] O
and decisive aclion; thinks logically. Refers to
OCWD policies when making decisions

]

Section Score: _3.0
Comments:

has Improvod- cooperation in helping his co-workers on line breaks/repairs.

has a lot of good ideas and knows what to do, [l n o express those ideas for
improvements and take ownership of those suggestions. has done an excellent job
with the field communication and hydrant flushing program. jiij alsoc monitors the
SCADA system very well.

Exhibit PH-2
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WORK HABITS

3-MeeTs |
_| EXPECTATIONS

2~

1-
x UNACCEPTABLE

Attendance — Consider number of absences; use of sick leave in accordance with
OCWD policy

X

O

O

|

appropriate taste, good grooming, safely and consideration of others in governing
appearance, including neatness and cleanliness.

Punctuality — Consider work arrival and departure in accordance with %4 N ]
departmental and OCWD policy

Appearance — Wears uniform as required or adhere Lo other established

standards for clothing as required by OWD policies and or supervisor, Uses E [‘_‘] D

Section Score: 3.0

Commaents!

Page 4 of 8
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SUPERVISORY FACTORS

subordinates; directs work group toward common
goal.

= 4- EXCEEDS 3- MEETS 2- 1 1=
B
5- SUPERIOR EXPECTATIONS | EXPECTATIONS | | UNACCEPTABLE
Leadership ~ Consider how wall the employee
demonstrates effective supervisory abilities; gains =
respect and cooperation; inspires and motivates [:] D D Q

Delegation — How well does lhe employee
demonstrate the ability ta direct olhers in
accumplishing work; effectively select and motivate
staff;, define assignments; oversee the work of
suvordinates?

Planning and Organizing — Consider how
well the employee plans and organizes work;
coordinates with others and establishes appropriate
priorities; anticipates future needs; carries out
assignments effactively.

Administration — How well does the employee
perform day-te-day administration tasks; manage
time; administer policies and implement procedures,
maintain appropriate contact with supervisor and
utitize funds, staff or equipment?

Personnel Managemeant — Consider how well
the employae serves as a role model, provides
guidance and opportunities to their staff for their
tevelopment and advancement; resolves work-
relatad employee problems, assists subordinates in
accamplishing their work-related objectives. Does
the employea communicate well with subordinates
in a clear, concise, accurate, and limely manner and
make useful suggestions?

Section Score: _____N/A_

Comments:

Page S of 8
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REVIEW OF PROJECTS/OBJECTIVES/SPECIAL ASSIGNMENTS FOR THE PAST YEAR

Where projects, abjectives, special assignments, etc. have been tlearly established, progress of thess tasks should be evaiuated. List and
evaluate progiess made on projects, objectives and spacial assighments by marking the appropriate box. The Comments space may be
used for salisfactory progress but must be used for unsatisfactory progress. Attach additional sheets if necessary.
SATISFACTORY [UNSATISFACTORY
List from Previous Review = PROCGRESS PROGRESS
1. Participate more in manual labor situations, such as line
breaks, repairs, line locates, work orders, and mowing
treatment plant. X O
2. Gain more mechanical expertise on plant equipment.
Implement Record Keeping Package on Shared Drive
Update Sample Sites, Create New Sites, including Bac-T X ]
and Lead and Copper.
3. Participate in GIS, Collector, Hydrant Flushing, and
Workforce Work order system
O
4. Create a Long-Term Testing Schedule on Shared
Calendar on Shared Drive
& [

Comments:

Page 6 of 8
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OVERALL PERFORMANCE

{ {

- Sp!)ervlsory Non-Supervisory i _Multiplied by Rating LTolal Rating ]
Performance Factors 30% ‘ 40% v 3.75 = 1.5
. —- B | S SRET| S J
Behavioral Traits 30% 40% X 30 = 1.2
} - — — —_— | |
Work Habits 15% 20% ¥ ‘ 20 z 60
Supervisory Factors 25% N/A X J =
25-34 1 15-24 !
: 35-44Ex > ,
OverallRating 45-50 B P ECTATION MEETS \ 10-14
| SUPERIOR i 1 _EXPECTATIONS | T | UNACCEPTABLS |
EE [ O v N T - S T « A

Comments:

-is a knowledgeable plant operator-has improved -attitude and willingness to
help his co-workers. does an excellent job with customer complaints and monitoring
the SCADA System.

SIGNATU
Supervisor Nam
Superintend Date:4/30/19

Comments:

TO THE EMPLOYEE:

| have been advised of my performance ralings, | have discussed the contants of this review with my supervisor. My signature
does not necassarily imply agreement. My comments are as follows (optional) (attach additional sheets if necessary).

i sgrmu- — o

Exhibit PH-2
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APPENDIX 1: ESTABLISHMENT OF PROJECTS/OBJECTIVES/SPECIAL
ASSIGNMENTS FOR THE COMING YEAR (IF APPLICABLE)

List below the projects, objectives or special assignments which should be continued and/or completed in the coming year. Itis
understood that these projects, special assignments, objectives, etc. are subject tc adjusiment or change as situations and priorities
change. Thig section should be detached and kept in departimentai files so that it can be updated as the situation warrants and so
that it can be used to assist the supervisor at the end of the next evaluation period. Attach a copy of this completed form to the
performance evaluation

PROJECT/OBJECTIVES/SPECIAL ASSIGNMENTS

y ¥ . Continue to participate in manual work situations

ltem carried over from previous year- YES X NO[J

2. Continue to gain mechanical knowledge of the plant and the new
monitoring systems

Item carrled over from previous year- YES X NODf

3. Continue to participate in GIS, Collector and Hydrant Flushing |

Item carried over from previous year- YES X NO[]

4. 'Run Generators at Plant |

Item carried over from previous year- YES X NOO

Supervisor's Signature: ate: _4/30/19

~ | 9
Date: 9//61l]

Employee’s Signatu J

Exhibit PH-2
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OLDHAM COUNTY

DISTRICT

>

Annual Employee Performance Evaluation
Review Information

Employee's Name |First Last).
Job Title:

Supervisor Conducting Review:
Date: 1213119 _uij;i}] 19 | Period of Evaluation: | 10124118 - 10124119

INSTRUCTIONS TO RATER
Listed below are four performance factors, five behavioral traits, three wark habits, five supervisory factors, and a review of
the projects/objectives/special assignments for the past year that are important in the performance of the employee’s job.
The supervisor factors should be utilized only for employees with supervisory responsibilities.

NOTE: A rating of (1) UnaccepTaBLE, {2) NEEDS IMPROVEMENT, (3) MEETS EXPeCTATIONS, (4) EXCEEDS
EXPECTATIONS, or (5) SUPERIOR. (1, 2, 4, & 5) requires comments.
The “overall performance” evaluation should reflect the employee’s total performance, including the performance factors as
related to the employee’s responsibilities and duties as set forth in the job description, behavioral trails, work habits and
supervisory faclors, f applicable

b T 1. Retum ihe original form to OCWD human resources
i 2. Maintain one copy for your departmental records
3. Distribute one copy to the employee.

. . The supervisor should indicate the employee’s performance by

MARKING INSTRUCTIONS using check box next to the appropriate level of perdormance.

2. Any score other than a (3) requires comments by the
supenvisor. ] s — ||

The following rating scale guide is being provided to assist the evaluator in assigning the most appropriate measurement
of the employees’ performance factors, behavioral traits and supervisory faclors.

1 = UnacceptasLe - Consistently fails to meet job requirements; performance clearly betow minimum requirements.

Immediate improvement required to maintain employment.
~ Qccasionally falls to meet job requirements; performance must improve to meet expectations of

position.

3 = MEeTS EXPECTATIONS ~ Able to perform 100% of job duties satisfaclorily. Normal guidance and supervision are
required.

4 = ExCEEDS EXPECTATIONS — Freguently exceeds job requirements; all planned objectives were achieved above the
established slandards and accomplishiments were made in unexpected areas as well.

5 = SuperiorR— Consistently exceeds job requirements; this is the highest level of performance that can be attained.

Exhibit PH-2
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PERFORMANCE FACTORS

4- EXCEEDS 3-MEETS 2- 1 1-

st i EXPECTATIONS | EXPECTATIONS | | UNACCEPTABLE

Knowledge, Skills, Abilities — Consider the
degree tc which the employee exhibits the required
level of job knowledge andjor skills to parform the
joh and this amployee’s use of established Q L] X O U
techniques, materials and equipment as they relate
te parformance.

Quantity of Work — Consider the results of this
employee's efforts. Does the employee demonstrate
the abllity to manage several responsibilities | [l X O (]
simultaneously; perform werk in a productive and
timely manner; mesat work schadules,

Compliance ~ To what extent does the T

employee display a positive, cooperative attitude
toward work assignments and requirements? ] ] | X 3|
Consider compliance with established work rules,
safaty and organizational policies.

Communication — Consider job related
effectiveness In dealing with others. Does the D
employee express ideas clearly both orally and in
wiiting, listen well and respond appropriately?

Section Score: o715

Comments:

O
><

O
0

Improvement needed on safety. Roll over protection on mowers, hard hats and safety
glasses for work release personnel must be used.

Exhibit PH-2
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BEHAVIROAL TRAITS

4- EXCEEDS 3~ MEETS 2- 1-
EXPECTATIONS | EXPECTATIONS UNACCEPTABLE

5- SUPERIOR

Cooperation ~ How well does the employee
work with co-workers and supervisors as a : i
contributing team member? Does the employee l:l D X D [:l
demonstrate consideration of others; malintain
rapport with others; help others willingly?

Initiative — Consider how well the employee
seoks and assumes greater responsibitity, looks for

and suggest improvements; monitors projects D D X D D
independently, and follows through appropriately.

Neatness/Organized — Consider to what
extent the amployee Keeps assigned area and or

vehicle clean and neat. Presents materials in an ] O X O D
organized and legible manor,

Adaptability — Consider the sase with which the
employee adjusts to any change in duties,
procedures, supemnvisors of work environment, How
well does the employee accept new ideas and O [ X o ]
approaches to work, respond appropriately to
constiuctive criticism and 1o suggestions for work
improvement?

Judgment — Consider how wall the employee
effectively analyzes problems, determines
appropriate action for solutions, and exhibits timely D D X D D
and decisive action; thinks logically, Refers to
OCWD policies when making decisions.

Section Score: _ 3 )
Comments:

WORK HABITS

Exhibit PH-2
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3-Mew s 2-1 1=
—— . EXPECTATIONS | |uPRoy UNACCEPTABLE

Attendance = Consider number of absences; use of sick leave in accordance with X D
OCWOD policy.
Punctuality — Consider wark afrival and departure in accordance with X O
departmental and QCWD policy.
Appearance — Wears uniform as required or adhere to other established
standards for clothing as required by OWD policies and or supervisor. Uses X |

appropriate taste, good grooming, safety and censideration of athers in governing
appearance, including neatness and cleanliness.

Section Score: 3

Comments:

Page 4 of 8
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SUPERVISORY FACTORS

5- SUPERIOR

4- EXCEEDS
EXPECTATIONS

3- MEETS
EXPECTATIONS

2-

1 o
UNACCEPTABLE

Leadership — Consider how well the employee
demanstratas effeclive supervisory abllilies; gains
raspect and coopsration; inspires and motivates
subordinates, directs work group toward common
goal.

U

U

O

O

Delegation — How well dogs the employee
demonstrate the abllity to direct others in
accomplishing work; effectivaly selact and motivate
staff; define assignments; oversee the work of
subordinates?

Planning and Organizing — Consider how
wall the employee plans and organizes wark,
coordinates with others and establishes appropriate
priorities; anticipates future needs; carries out
assignments effectively.

Administration — How well does the employee
perform day-lo-day administration tasks; manage
time; administer policies and implement procedures;
maintain appropriate contact with suparvisor and
utilize funds, stafl or equipment?

Personnel Management = Consider how well
the employee serves as a rale model; provides
guidance and opportunities to their staff for their
developmeni and advancement; resolves wark-
related employee problems; assists subordinates in
accomplishing their work-related objactives. Does
the employee communicate well with subordinates
in a clear, concise, accurate, &nd timely manner and
make useful suggestions?

Section Score: —

Comments:

N/A

Page 6 of 8
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REVIEW OF PROJECTS/OBJECTIVES/SPECIAL ASSIGNMENTS FOR THE PAST YEAR

Where projects, abjectives, special assignments, etc. have been clearly established, progress of these tasks should be evaluated. List and
evaluate progress made on projects, objectives and special assignments by marking the appraptiate box. The Camments space may be
used for satisfactory progress but must be used for unsatisfaclory progress, Attach additional shests if necessary.
R y SATISFACTORY [UNSATISFACTORY
List from Previous Review .___- PROGRESS PROGRESS
1. Project/Objective/Special Assignment
Ferice clearing on properties show establishad progress, X ]
2. Project/Objective/Speacial Assignment
On call test and weekend duty. X O
3. Project/Objective/Special Assignment
| ]
4 Project/Objective/Special Assignment
L] Ol

Comments:

Exhibit PH-2
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OVERALL PERFORMANCE

= __Supervisory | Non-Supervisory | Multipledby | Rating [ = | TotalRating.
Performance Factors ‘ 30% 40% X 2.75 = 1.1
Behavioral Traits | 30% 40% x 3 - [ 12
Work Habits 15% 20% | X 3 _ } &
Supervisory Factors 25% NIA X & ‘
!
2.5-34 1.5-2.4 :
3.5 - 4,4 EXCES s
0veral| Rat‘ng 45«50 Ex NS i MEETS 10-14 [ 2.9
= | SUPERIOR : EXPECTATIONS OVE | UNACCEPTABLE |
: 0o 4 oy ¢ 4 0O ] -1 |
Comments:
SIGNATU

Supervisor:

Supervisor Name (print):

Superintende Date, |22~ 13 -2 )

Comments: | |

TO THE EMPLOYEE:
i have been advised of my perfermance ralings. | have discussed the contents of this review with my suparvisor, My signature
does not necessarily imply agreement, My comments are as follows (optional) (aftach additional sheets il necessary).

Employee Signature: Date: /Z2//7, ,’7

Exhibit PH-2
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APPENDIX 1: ESTABLIoHMENT OF PROJECTS/OBJECTIVeS/SPECIAL

ASSIGNMENTS FOR THE COMING YEAR (IF APPLICABLE)

List below the projects, objectives or special assignments which should be continued andior completed in the coming year. It is
understood thal these projects, spacial assignments, objectives, elc. are subject to adjustment or change as situations and prionties
change. This section should be delached and kept in departmental files so thal it can be updated as the situation warrants and so
that )t can be used to assist the supervisor af the end of the nex! evaluation period. Attach a copy of this completed form 1o the

performance evaluation.

PROJECT/OBJECTIVES/SPECIAL ASSIGNMENTS

| | f
1. I ér\tt thar;h:) and ﬂ’i:’h“'\$
Htern carried over from previous year - YES}ZT NODi

2. |

ttem carried over from previous year- YES[  NOLCI

3, |

ttem carrled over from previous year- YES Dl NO[1

Supervisor’s Signature:

Employee’s Signature:

Page 8 of 8

Date:| | ///ﬁ‘/ﬁ

Date: //,’74 Z/j
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OLDHAM COUNTY

DISTRICT

Annual Employee Performance Evaluation

Review Information

Employee’s Name (First Last). | =
[JobTite: ’ =
Supervisor Conducting Review: | )
| Date: 412319 | Period of Evaluation: | 4/23/18 to 4/23/19

INSTRUCTIONS TO RATER

Listed below are four performance factors, five behavioral traits, three work habits, five supervisory factors, and a review of
the projects/objectives/special assignments for the pasi year that are important in the performance of the employee’s job.
The supervisor factors sheuld be ulilized only for employees with supervisory responsibilities.

NOTE: A rating of (1) UNACCEPTABLE, {2) NEEDS IMPROVEMENT, {3) MEETS EXPECTATIONS, (4) EXCEEDS

EXPECTATIONS, or {5) SUPERIOR. (1, 2, 4, & 5) requires comments.
The “overall performance” evaluation should reflect the employee's lotal performance, including the performance factors as
related to the employee's responsibilities and duties as sel forth in the job description, behavioral traits, work habits and
supervisory factors, if applicable.

Dis reT e : 1. Return the original form to OCWD human resources
TR RTINS 2. Maintain one copy for your departmental records
3, Distribute one copy to the employee. n

T fum— 1. The supervisor should indicate the employee's performance by
= using check box next to the appropriate level of performance.

2. Any score other than a (3) requires comments by the

supervisor.

—

The following rating scale guide is being provided to assist the evaluator in assigning the most appropriate measurement
of the employees’ performance factors, behavioral traits and supervisory factors,

1 = UNACCEPTAELE - Consistently fails to meet job requirements; performance clearly below minimum requirements,

Immediate improvement required to maintain employment.
- QOccasionally Tails to meet job requirements; performance musi improve to meet expectations of

position.

3 = MeeTs EXPECTATIONS — Able to perform 100% of job duties satisfactorily. Normal guidance and supervision are
required,

4 = EXCEEDS ExpECTATIONS — Frequently exceeds job requirements; all planned objectives were achieved ahove the
established standards and accomplishments were made in unexpected areas as well.,

5 = SUPERIOR = Consistently exceeds job requirements; this is the highest level of performance that can be attained.

Exhibit PH-2
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PERFORMANCE FACTORS

4- EXCEEDS 3- MEETS N 1=
EXPECTATIONS | EXPECTATIONS {I_| UNACCEPTABLE |

5. SUPERIOR

Knowledge, Skills, Abilities — Consider the
degree 1o which the employee exhibits the required
level of job knowledge and/or skills to perform the f (5% [

job and this employes's use of established ‘D Pt D U D
techniques, matenals and equipment as they relate
to perfammance.

— - . — . -

Quantity of Work — Consider the results of this
employee's efforts. Does the employee demonstrate
the abilily to manage several responsibiities D D 1@ ‘D D
simultaneouwsly, perform work in a productive and
timely manner, meet work schedules

Compliance — To whal extent does the
employee display a positive, cooperalive allitude
toward work assignmerits and requirements? D D D E D
Consider compliance with established work rules,
safely and organizational policies.

Communication — Consider job retaled
effactiveness in dealing with others. Does the

employee express jdeas clearly both oraily and in O . @ O D
writing, listen well and respond appropriately?

‘Section Score: __3.0

Comments:
-has the knowledge and skills to complete most jobs at a hig level..-does
an excellent job with assigned jobs and the amount of work gets eisina

timely manner; however, [l does not always demonstrate those abilities, struggles
with understanding all work rules and policies. [Jjreeds to pay more attention to details.

Exhibit PH-2
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BEHAVIRCAL'TRAITS

> 4-EXCEEDS |  3-MEETS 2- 1 1-
EXPECTATIONS | EXPECTATIONS | i UNACCEPTABLE

5- SUPERIOR

Cooperation — How well does the employee
WOrk with co-workers and superyisors as a ‘
contributing team member? Does the employee EI @ D D D
demonstrale consideration of others, maintain
rapport with others; help others willingly?

Initiative — Consider how well the employee
seeks and assumes greater responsibility, locks for 5

and suggest improvermnents; moniters projecis D E] D X CI
independently, and follows through approprialely.

— —

1
l
Neatness/Organized - Congidar 1o whal i
extent the employee keeps assigned area and or
vehicle clean and neat. Presanis materials in an D D D X D )
organized and tagible manor,

. -

Adaptability — Consider the ease with which the
employee adjusts 1o any change in duties,
procedures, supervisors or work enviromment. How
well does the employee accept new ideas and il O 4 il (]
approaches 1o work, respond appropreately to
consfructive criticism and to suggestions for work
improvarnent?

Judgment — Consider how well the employee
alfectively analyzes problems, determines
appropriate aclion for solitions, and exhibits timely [:| D @ [:I D
and decisive action, thinks logically. Refers to
QCWD policies when making decisions

—_— -

Section Score: k8

Comments:

is a true team member and works well with other empfloyees.-needs to
work on bej e independent and complete the work without being told to go back
and finish. needs to work on keeping his work area clean, neat and organized this
includes paperwork. -is showing some improvements in the last few months.

Exhibit PH-2
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WORK HABITS

3-MEeETS 2- N 1=
EXPECTATIONS | UNACCEPTABLE
Attendance — Consider number of absences; use of sick leave in accordance with [X] O 0
QCWD policy.
Punctuality — Consider work arrival and departure in accordance with ] O 0O

departmental and OCWD policy.

Appearance — Wears uniform as required or adhere to other established
standards for clothing as required by OWD policies and or supervisor. Usas ] [”_‘] D
appropriate taste, good grooming, safety and consideration of others In governing
appearance, including neatness and cleanliness

Section Score: 3.0
Comments:

Exhibit PH-2
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| SUPERVISORY FACTORS

8- SUPERIQR

4- EXCEEDS
EXPECTATIONS

3-MEETS
EXPECTATIONS

2- 11

1=
UNACCEPTABLE

Leadership ~ Consider how well the employee
demonstrates effective supervisory abilities; gains
respect and cooperalion; inspires and motivates

subordinates; directs wark group toward common

goal.

O

O

[

O

Delegation — How well does the employse
demuonstiate the ability to direct others in
agsompliching work; effectively select and motivate
staff, define assignments; cversee the work of
subordinates?

Planning and Organizing — Conzider how
well the employee plans and organizes work;
coordinates with others and establishes appropriate
priorities, anticipales lulure needs; carres out
assignments effectively,

Administration - How well daes lhe employes
perform day-to-day administration tasks; manage
time; administer policies and implement procedures;
maintain appropriate contact with superviser and
utilize funds, ataff ar equipment?

Personnel Management - Consider how well
the employee serves as a role modsl; provides
guidance and oppartunities to thelr stalf for their
development and advancement; resolves work-
related employes problems; assists subordinates in
accomplishing their work-related objectives, Does
the employee communicate well with subordinates
in a clear, concise, accurate, and timely manner and
make useful suggestions?

Section Score: N/A

Comments:

Page 50f 8
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REVIEW OF PROJECTS/OBJECTIVES/SPECIAL ASSIGNMENTS FOR THE PAST YEAR

Where projects, objectives, special assignments, elc, have been cloarly established, progress of these tasks should be svaluated, List and
evaluate progress made on projects, ebjectives and special assignments by marking the appropriate box. The Comments space may b

used for satisfactory progress but must be used for unsatisfactory progress. Attach additional sheets if necessary.
) ! : SATISFACTORY |UNSATISFACTORY
List from Previocus Review PROGRESS PROGRESS
1. Project/Objective/Special Assignment

2. Project/Objective/Special Assignment

O W
3. Project/Objective/Special Assignment
Ll L]
4. Project/Objective/Special Assignment
] O

Comments:

Exhibit PH-2
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OVERALL PERFORMANCE

Pl | Supervisory | Non- Supeqvisory J Multipties by Rating Total Ratin g
Performance Factors \ 30% 0% X 3.0 = 1.20 {
‘Behavioral Traits 30% 40% X 2.8 = 1,12
. - 4 - .

Work Habits | 15% \ 20% X 3.0 - 60

E — y — | /
Supervisory Factors 25% ‘ N/A X -

| |
25-34 | 15-24
3.5 - 4.4 Exceen ,

Overall Rating 4.5~ 5.0 EXPECTATION . MEeTs ‘ 10-1.4
i SUPERIOR o |_EXPECTATIONS PROVENENT | UNACCEPTABLE |

262 15 N N = D =

Comments:

has had a good first year at DCWD.- works well with other employees..is learning every
day. needs to complete the job from start to finish to include paperwork, improve
neatness/organization and details of work being done.

SIGNATU
Supervisor Name (print):
Superinten Date:4/23/19

Comments:

TO THE EMPLOYEE:

| haye been advised of my performance ratings. | have discussed the contents of this review with my supervisar. My signature
does not necessarily imply agreerment. My comments are as follows (oplional) (attach additional sheets if necessary)

Employee Slgnature- _ Date:4/23/19
Exhibit PH-2
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APPENDIX 1: ESTABLISHMENT OF PROJECTS/OBJECTIVES/SPECIAL
ASSIGNMENTS FOR THE COMING YEAR (IF APPLICABLE)

List below the projects, objectives or specal assignments which should be continued andfor completed In the coming year. tis
understood that these projects, special assignments, oojectives, efc. are subject to adjustment or change as situations and prioriles
change. This section should be delached and kept in departmental files so that it can be updated as the situation warranis and so
that il can be used to assist the supervisor at the end of the next evaluation period. Attach a cepy of this completed form to the
gerformance evaluation,

PROJECT/OBJECTIVES/SPECIAL ASSIGNMENTS

1. Gain more knowledge of the distribution system, Treatment Plant, Inventory
and the policies/procedures of OCWD.

itern carrfed over fram praevious year = YES[] NO X

-  Participate in the GIS system, by implementing and training in the Collector,
Hydrant Flushing, Survey 123 and Workforce Work Order system

item carried over fram previous year - YES[O NO X

3. Work toward become a_

item carrled over from previous year- YES[] NO X

4 Get CDL |

item carried over from previous year- YES[O NOX

Supervisor’s Signature: Date:|_4/23/19

Employee’s Signature: Date: =3 - 7-/4

Exhibit PH-2
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OLDHAM COUNTY

DISTRICT

Annual Employee Performance Evaluation

Review Information

Employee's Name (First Last):
Job Title:

I
Supervisor Conducting Review: F — -
Date: i 711312019 I Period of Evaluation: I 711372018 to 7/13/2019

INSTRUCTIONS TO RATER
Listed below are four performance factors, five behavioral trails, three work habits, five supervisory factors, and a review of
the projects/objeclives/special assignments for the past year that are important in the performance of the employee's job.
The supervisar factors should be utilized only for employees with supervisory responsibililies.

NOTE: A rating of {1) UnacceptaeLe, (2) Neeos IMprOVEMENT, (3) Meers ExpecTations, (4) EXCEEDS
EXPECTATIONS, or (5} SUPERIOR. (1, 2, 4, & 5) reguires comments,
The “overall performance” evaluation should reflect the employee's tolal performance, including the performance factors as
related to the employee's responsibilities and duties as sel forth in the job description, behaviaral fraits, work habils and
supervisory factars, if applicable.

—

=5 ] — 1. Return the original form to OCWD human resources
PORRRR NS 2. Maintain one copy for your departmental records.
3. Distribute one copy to the employee. I

b 1. The supervisor should indicate the employee’s performance by

YIAREG W LICTIR using check box nexi to the appropriate level of performance,

2. Any score other than a (3) requires commanis by the
supervisor.

The foliowing raling scale guide is being provided to assist the evaluator in assigning the most appropriate measurement
of the employees’ performance factors, behavioral trails and supervisory factors.

1= UnaccepTABLE - Consistently fails 1o meei job requirements; performance clearly below minimum requirements.
Immediate improvement required fo maintain employment.
- Occasionally fails to meet job requirements; performance must improve to meet expectations of

position.

3 = MEETS EXPECTATIONS ~ Able to perform 100% of job duties satisfactorily, Normal guidance and supervision are
required.

4 = EXCEEDS EXPECTATIONS - Frequently exceeds job requirements; all planned objectives were achieved above the
established standards and accamplishments were made in unexpected areas as well.

5 = SuperioR — Consislently exceeds job requirements; this is the highest level of performance that can be atiained,
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PERFORMANCE FACTORS

5- SUPERIOR

4- EXCEEDS
EXPECTATIONS

3-MEeeTs
EXPECTATIONS

=
UNACCEPTABLE

Knowledge, Skills, Abilities — Consiget the
degree lo which the employee exhibils the required
level of job knowledge and/or skills 1o perform the
Jjob and this employee’s use of estatiished
lechnigques, matenals and equipmenl as they relate
1o performance.

|

O

P4

|

Quantity of Work — Consider the resulls of this
employea's gfforts. Does the employee demcnstrate
the ability o manage several respoensibililies
simultaneousiy; perform work in a productive and
timely manner, maet work schedules

Compliance — To what extent coes the
emplcyee display a positive, cooperative atlitude
toward work assignments and requirements?
Consider compliance with established work rules,
safety and organizational policies.

Communication - Consider job related
effectiveness in dealing with others, Does the
employee express ideas clearly bolh orally and in
writing, listen well and respond appropriately?

Section Score: __ 3,25

Comments:

B iob performance was very good over the past year.lllis gaining knowledge of
the Distribution System, Treatment Plant and uses all his resources to the best of [JJj

ability.

the communication at OCWD and with our customers.

Page 207 8

has developed tools such as an Outage Map and Dashboards to improve
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Page 67 of 769



. < (

BEHAVIROAL TRAITS

4- EXCEEDS 3-MeeTs 2- 1=
EXPECTATIONS | EXPECTATIONS | |niiv UNACCEPTABLE

5- SUPERIOR

Cooperation — How well does the employee
work wilh co-workers and supenvisors as a
coniributing leam member? Does the employee \D D @ [:] D
demonstrate considerat.on of others; maintain
fapport with others, help others willing'y?

Initiative — Consider how well the employee
seeks and assumes greater responsibility, looks for

and suggest improvements, monitors projects D E D D Eﬂ
independently, and follows through appropriately.

Neatness/Organized — Consider 1o what

extent the employee keeps assigned area and or ‘
vehicle clean and neal. Presents materials in an D @ D D D
organized and legible manor.

Adaptability — Consider the ease with which the

omployee adjusls to any change in duties, |

pracedures, supervisore or work environmeni. Hew i

well does the employoe accepl new ideas and D D I@ D D

approaches to work, respond appropriately 1o

constructive criticism and Lo suggestions for work
improvement”

Judgment — Consider how well the employee
effectively analyzes problems, determines
appropriale action for solwtions, and exhibiis timely
ana declsive action; thinks logically, Refers 1o
OCWD policies when making decisions.

O
Ol
X
O
L]

Section Score: _34__
Comments:

- has a lot of initiative. -continlues to improve the GIS system by implementing
various projecm,-suggestion of Fire Department hydrant flushing, collection of line
locate markings and workforce are going to be an asset to OCWD. work area and
truck are neat and organized. paperwork is complete, precise and is detailed with
notes ahout the situation.

Exhibit PH-2
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WORK HABITS

R 3- MEETS 2- 1=
= | EXPECTATIONS | | UNACCEPTABLE
Attendance — Consider number of absences; use of sick leave in accordance with O ]
OCWD policy.
Punctuality — Consider work arrival and depadure in accordance with <] O O

departmental and OCWD policy.

Appearance — Wears uniform as required of adhere (o other established
standards fer clothing as required by OWD poiicies and or supervisor, Uses ] D D
appropriate taste, good grooming, safety and censideration of others in governing
appearance, including neatness and cleaniingss,

 Section Scoré 3.0
Comments:

Exhibit PH-2
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priorities; anticipates future needs; carties out
assignments sffectively.

Administration — How well does the empioyee
parform day<to-day administration tasks, manage
time; administer poiicies and implement procedures.
maintain appropiate contact with supervisor and
utilize funde, staff or equipment?

SUPERVISORY FACTORS
4~ EXCEEDS 3- MEETS 2-1 1=
o 8- BUPERICR EXPECTATIONS | EXPECTATIONS UNACCEPTABLE

Leadership — Consider how well the smployee
demonstrates effeclive supervisory abililies; gains
respect and cooperation; inspires and motivates D D D D
subordinates, directs work group toward comnion
goal.
Delegation - How well does the employee
demonstrate the ability to direct others in
accomplishing work; effectively select and motivate D D D D
staff, define assignments; oversee the wark of
subordinates?
Planning and Organizing - Consider how
well the employee plans and organizes work; —
coordinates with others and establishes appropriate [;] D D ]

O

Personnel Management — Consider how well
the employes serves as a rale model; provides
guidance and oppartunities (o their staif for thelr
davelopment and advancement, resolves work-
related employee problems; assists subordinates In
accomplishing Lheir work-related objectives. Does
the employee communicate well with subsrdinates
in a clear, concise, accurate, and timely manner and
make useful suggestions?

O

Section Score: N/A

Comments:

Page 5 of &
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REVIEW OF PROJECTS/OBJECTIVES/SPECIAL ASSIGNMENTS FOR THE PAST YEAR

Where projects, objectives, special assignments, eto. have bean clearly established, progress of these tasks should be evaluated. List and

avaluale progress made on projects, objectives and spacial assignments by marking the appropriate box. The Comments space may bs
lused for salisfaclory pregress bul must be used for unsatisfactory progress, Allach additional sheets if necessary.
SATISFACTORY [UNSATISFACTORY
List from Previous Review PROGRESS PROGRESS
1. Project/Objective/Special Assignment
Pursue Training Opportunities in Implementing the
Paperless Work Order System X m
2. Project/Objective/Special Assignment
Pursue GISP Certification
N B
3. Project/Objective/Special Assignment
Build a Sampling Map to include Bac-T, Lead and Copper and
any Other Sample Sites
] |
4, Project/Objective/Special Assignment
Continue working in the implementation of GIS to CIS
i O
Comments: g B

Exhibit PH-2
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B Supervisory | Non-Supervisory | Multipled by |  Rating | Total Rating
Performance Factors 30% ‘ 40% X 3.25 - 1.30
Iz : '
Behavioral Traits J‘ 30% 40% X 34 = [ 1.36
\ - — b—
Work Habits 15% 20% X 3.0 = | 80
Supervisory Factors | 25% I N/A X ‘ = |
! — |
25-34 15-2.4 | |
3.5-4.4 Exci ;
Overall Rating g-f"“‘? | EXPECTATIONS MEEYS 10-14 3.26 l
i UPERIOR S i EXPECTATIONS | [L N | UNACCEPTABLE ——
J
1~ o 0O | ® o (0 |

Comments:
is a valuable part of the success here at OCWD. || knowledge in the GIS field is
excellent.

SIGNATUR

Date: 7/13/2019

Supervisor __

Supervisor Name (prinl):_

Date: 7/13/2019

Superintenci

Comments: |

TO THE EMPLOYEE:

| have been advised of my perfermance ratings, | have discussed the contents of this review with my suparvisor, My signature
does nat necessarlly imply agreement. My comments are as follows {optional) (attach additional sheets if necessary):

Date: 7/13/2019

Employee Signature:

Exhibit PH-2
Page 7 of 8 Page 72 of 769



APPENDIX 1: ESTABLISHMENT OF PROJECTS/OBJECTIVES/SPECIAL
ASSIGNMENTS FOR THE COMING YEAR (IF APPLICABLE)

List below the projects, objectives or special assignments which should be continued andfor completed in the coming year. ILis
understood that these projects, special assignments, obiectives, elc. are subject lo adjusiment or change as situalions and priorities
change. This section should be detached and kept in deparimental files so thal it can be updated as the situation warrants and so
that it can be used to assist the supervisor at the end of the next evaluation period. Attach a copy of this completed form to the
performance evaluation

PROJECT/OBJECTIVES/SPECIAL ASSIGNMENTS

| Pursue GISP Certification |

ftem carrisd over from previous year- YES X NO

2. Organize Paper Maps in Drawers and Create a Printed Index. |

itern carried over from previous year- YES[] NO X

Item carried over from previous year~ YES[O NCL]

4. |

Itern carrfed over from previous year = YESO NOO]

ate: 7/13/2019

Date: 7///2/3

Supervisor's Signature:

Employee’s Signature:
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OLDHAM COUNTY

DISTRICT

Annual Employee Performance Evaluation

Review Information

N

Employee's Name (First Last) :
Job Title:

_Supervisor Conducting Review: |

| Date:

682018 | Period of Evaluation; | 2018-2019

INSTRUCTIONS TO RATER

Listed below are four performance factors, five behavioral traits, three work habits, five supervisory factors, and a review of
the projects/objectives/special assignments for the past year that are important in the performance of the employee's job.
The supervisor factors should be utilized only for employees with supervisory responsibilities.

NOTE: A rating of {1) UNACCEPTABLE, (2) NEEDS IMPROVEMENT, (3) MEETS EXPECTATIONS, (4) EXCEEDS
EXPECTATIONS, Or (5) SUPERIOR. {1, 2, 4, & 5) requires comments.

The "overall performance” evaluation should reflecl the employee’s total performance, including the performance factors as
related 1o the employee’s responsibilities and duties as set forth in the job description, behavioral traits, work habits and
supervisory factors, if applicable.

st

T—— o = ' Return the original form to OCWD human resources
ISTRIBUTION INSTRUCTIONS 2. Maintain one copy for your departmental records.
3. Distribute one copy to the employee.

| 1. The supervisor should indicate the employee's performance by
using check box nexi to the appropriate level of performance.

2, Any score other than a (3) requires comments by the
Supernvisor.

MARKING INSTRUCTIONS

The following rating scale guide (s being provided to assist the evaluator in assigning the mos! appropriate measurement
of the employees’ performance factors, behavioral traits and supervisory factors.

1= UNACCEPTABLE - Consistently fails to meet job requirements; performance clearly below minimum requirements.

Immediate improvement required to maintain employment,
— Qccasionally fails to meat job requirements; performance must improve 1o meet expeciations of

position,

3= MEETS EXPECTATIONS —~ Able to perform 100% of job duties satisfactorily. Normal guidance and supervision are
required.

4 = EXCEEDS EXPECTATIONS ~ Fregquently exceeds job requirements; all planned objectives were achieved above the
established standards and accomplishments were made in unexpected areas as well.

$ = SUPERIOR — Consistenily exceeds job reguirements; 1his is the highest level of performance that can be attained.

Exhibit PH-2
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PERFORMANCE FACTORS

Knowledge, Skills, Abilitles ~ Consider the
degree to which the employes exhibits the required
level of jok knowledge and/or skills ta perform the
job end this employee's use of established
tachniquas, materials and equipment as they relate
lo performance

Quantily of Work — Consider the results of this
employee's efforts. Does the employee demonstrate
the ability to manage severa) rasponsibilities
simultanacusly, parform work in a productive and
timely manner, meet work schedules.

‘Section Score: __ (7 [4.75)

Compliance ~ To what extenl does the
employee display a positive, choperative altitude
toward work assignments and requirements?
Consicer cormpliance with established work rules,
salety and organizational policies.

Communication — Consider job related
effectiveness In dealing with others Does the
employee express ideas clearly both orally and In
writing, listen well and respond appropriately?

R T*SLSUPER'OR Efpfc'rir[g;.f Exg'sgdrenel:;ns Urq;,c:jegpagg
& O O O O
- | — -
7
& O O O [
|
X O | O il
|
|
O O L U
. I L

Comments:

willing to learn.

multiple projects to manage simultanecusly.

» -is always polite and is always willing to listen without complaint.

Page 2 of 8

knows|lliob very well and anything that is unfamiliar JJfjis more than

-always comspﬂetes-assignmems without having to be prompted.

Bty tc perform Bl work timely is unprecedented, and [Jaiways has

I fo!iows the rules and never complains about additional tasks ask of [l

Exhibit PH-2
Page 75 of 769



BEHAVIROAL TRAITS

& Excesos | S-MEETs | 2 0Weos | 1-
EXPECTATIONS | EXPECTATIONS UNACGEPTABLE

| 5 superior

Cooperation — How well does the employea
wark with co-workers and supervisors as a
contributing team member? Does {he employee D 24 [:] [:I D
demonstrate consideration of others, maintein
rapport with others: help others willingly?

Initiative — Consider how well the employee
seeks and assumes greater respongibility, looks for 7

and suggest improvements, manitors projects 3 D D D D
independently, and followss thraugh appropriataly.

- —

Neatness/Organized — Consider to what
extent the employee keeps assigned area and or 1

vehicle clean and reat. Presents materials in an & O H 4 U
organized and legible manor. \

Adaptability — Consider Ihe ease with which the ﬂ |
ermployee adjusts to any change in duties,
pracedures, supervisors aor work environmernt. How
well does the employee accept new ideas and @ D D D I:I
approaches to work, respond appropriately lo
constructive crilicism and to suggestions for work
improvemant?

= X 2 = 1

Judgment - Consider how well the emplayee ‘
effectively analyzes problems, determines :
appropriate action for soutions, and exhibils limely il D D D [:I
and decisive action; thinks logically. Refers to
OCWD policles wihen making decisions.

Section Score: er ,( fi Q») B

“Comments:

. -ability to work well with others is exceptional, and- is always a team
layer

looks for ways to improve the OCWD over and above what should be
required

projects are always neat, and -work areas are kept neat and clean
B s scen, participated in, implemented, and directed many changes in
staff and operation of the District over the last year, lllladjusts to change
without complaint and is not afraid to make improvements, but does so in a polite

and professional manor.

ialwa s has the Districts best interest at heart, even when it requires more
effort on part.-ability to solve difficult problems make-an asset to this
organization.

Exhibit PH-2

Page 3 of 8 Page 76 of 769



WORK HABITS ————

9 3)

Section Score:

3~ MEETS 2- 1=
EXPECTATIONS R UNACCEPTABLE

Attendance = Consider number of absences; use of sick leave in accordance with D D
OCWD policy. =
Punctuality = Consider work arrival and departure in accordance with = ] O
departmental and OCWO policy.
Appearance = Wears uniform as required or adhere to other established
standards for clothing as required by OWOD policies and or supervisor. Uses @ D D
appropriate taste, good grooming, safety and consideration of olhers in governing
appearanae, including neatness and cleanliness. J

Comments:

Page 4 of 8
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SUPERVISORY FACTORS

4- EXCEEDS 3- MEeeTS 2- 1=
EXPECTATIONS | EXPECTATIONS UNACCEPTABLE

5- SUPERIOR

Leadership — Consider how well the employee
demonstrales effective supervisory abilities; gains
respect and cooperation; inspires and motivates = | | ] O
subordinales; directs work group toward common
goal

Delegation — How well dees the employee
demonstrate the abihty to direct others in
accomplishing work; effect vely selest and motivate N A ] | O
staff, define assignments; oversee the work of
subordinates?

Planning and Organizing — Consider how
well the empioyee plans and organizes work;
coorfinates wilh olhers and establishes appropriate P< [:I D D D
priorties; anticipates future needs; carrles out
assignmenls effectively.

Administration — How well does the employee
perform day-to-day administration tasks, manage ‘ ;
Ume; administer policies ard implement procedures, (24 \ D D D ‘ D
maistain approprsale contact with supervisor apnd (

utilize funds, stalf or equipment?

Personnel Management — Consider how wall
the employee seryes as a roie model, provicles
guidance and opportunities to their staff for thelr L
oevelopment and advancement resolves work-

refated employee problems; assists subordinates in £ D D D D |
agucomplishing thelr work-related objectives. Does
the employee communicate weli with subordinates
in a clear, concise, accurate, and timely manneyr end
make useful suggestions?

Section Score: 24 _(450) | L

Comments:

keeps her pecple working toward a common goal, and | believe they have

the upmost respect for|
. s exceptional in planning and making sure items are completed on time.
is very valuable to me in this area. il is always planning and if priorities
change,&is willing to do whatever is required to make sure all jobs are
completed timely.
o [ <ccps me informed and up to date on the day to day operations in the

office. Illlfollows policy and expects [ staff to do the same.
» There is no better role model in our company than NI Il 's polite,
professional, timely, and provides concise, consistent answers to employees with

guestions.

Exhibit PH-2
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REVIEW OF PROJECTS/OBJECTIVES/SPECIAL ASSIGNMENTS FOR THE PAST YEAR

Where projects, abjectives, special assignments, etc. have hesn clearly established, progross of these tasks should be evaluated. List and

evaluate progress made on projecis, objactives and special assignments by marking the appropriate box. The Comments space may be
used for satisfactory progress but must be used for unsatisfactory progress. Aftach additional sheets if necessary.
2 = - SATISFACTORY [UNSATISFACTORY
List from Previous Review PROGRESS PROGRESS
1. Project/Objective/Special Assignment
Create and implement an annual cost of water produced, along with a rate
analysis, 4 ]
2. Project/Objective/Special Assignment
Continue to improve and implement new ideas for customer service. 57 0
2
3. Project/Objective/Special Assignment
Ll [
4. Project/Objective/Special Assignment
- [
Comments: =
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OVERALL PERFORMANCE

{
|

—= ————— -

| supenisory | Non-Supervisory | Multipiedby | Rating | = | Total Rating |
[ | 1y — = R o]
{’ertjrir\ince Factors 30 N3 40%—»7 x z'/) 75 l A ff‘)‘) |
i [ 3
i | i A L 4 =
‘Behaworal Traits 30% e e 40% | X B! ?/ L) | / ,7/}7(
Work Habits i i 15% J 20%7 X | 7) . ‘ ‘/5‘ |
|
Supervisory Factors | 25% [ NIA X .80 = .30 « |
f 25-34 15-24 =
[ 3.5 - 4.4 ExCEED" X ) o™
]0vera” Rating 45-50 EXPECTATION MEETS 10-14 1.:/’ ")/1;
L | ___SuPERIOR | _EXPECTATIONS | |vFRovEENT | UNACCEPTABLE |
| |
______ , ) ) (. o L (D (G BT s ] S /|
Comments:

- is a first-class representative for OCWD, and the information ililprovides is
always accurate and timely, lllleads by example, and is a very valuable asset to this
organization. is never satisfied with acceptable; llllwants to go above and
beyond. was praised by our Auditors and Attorneys this year. It is certainly not a
habit for me to score employees this high on a regular basis, but|jjjjjfjdeserves to be
recognized for her accomplishments given that has only been here about a year. |
am looking forwarc toe many great things we can accomplish in the future,

SIGNATURES:

Chief Executive Offi__ Date. 6-8-2019 ‘

Comments: | |

TO THE EMPLOYEE:

| have been advised of my performance ratings. | have discussed the contents of this review with my superviser. My signature
does not necessarily imply agreament, My comments are as follows (oplional) {attach additional sheets if necessary)

Data’ (ﬂ/ﬂl![(l ‘

Employee Signature:
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APPENDIX 1: ESTABLISHMENT OF PROJECTS/OBJECTIVES/SPECIAL
ASSIGNMENTS FOR THE COMING YEAR (IF APPLICABLE)

List below Ihe projects, objectives or special assignments which should be continued and/or completed in tha coming year, It is
underslood that these projects, special assignmenls, objectives, etc are subject to adjustment or change &s situations and phorties
change. This section should be detached and kept in deparimertal files so that it can be updated as lhe siluation warrants and so
that |t can be used to assis! the supervisor at the end of the next evaluation period. Attach a copy of this completed form 1o the
performance evaluation

PROJECT/OBJECTIVES/SPECIAL ASSIGNMENTS
i A |Create redundancy in your department by doing additional cross-training }

ltem carried over from previous year- Y ESD1 NOX

g 1]

Item carried over from previous year - YESO NOL

. ||

1
Item carried over from previous year = YES[] NO,D

4,

1
Item carried over from previous year- YESLI NOU

Supervisor's Signatu Date:! (-20-2019|

Employee’s Signatur Date: _ @ J/-/9
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OLDHAM COUNTY

DISTRICT

P e i i S

Annual Employee Performance Evaluation
Review Information

Employee's Name (First Last) ! g N
Job Title:

Supervisor Conducting Review. = _______7] _ —

| Date 11/2119 | Period of Evaluation: | 11/10/18 - 11110119

INSTRUCTIONS TO RATER
Listed below are four performance factors, five behavioral traits, three work habits, five supervisory faclors, and a review of
the projects/objeclives/special assignments for the pasi year that are important in the performance of the employee's job.
The supervisor factors should be utilized only for employees with supervisory responsibilities.

NOTE: A rating of (1) UNACCEPTABLE, (2) NEEDS IMPROVEMENT, (3) Meers EXPECTATIONS, (4) Exceeos
ExpPECTATIONS, or (5) SUPERIOR. (1, 2, 4, & 5) requires comments.

The "overall performance” evaluation should reflect the employee’s 1otal performance, including the performance factors as
reiated to the employeg’s responsibilities and duties as set forth in the job description, behavioral traits, work habits and
supervisory factors, If applicable.

- —_— . Retum the original form to OCWD human resources
ISTRIBUTION INSTRUCTIONS 2. Maintain one copy for your deparfmental records.
3. Distribute one copy to the employee,

( S 1, The supervisor should indicate the employee's performance by
MARKING INSTRUCTIONS using check box next to the appropriate level of performance,
2. Any score other than a (3) requires comments by the
supenvisor.

The following rating scale gude is being provided 1o assist the evaluator in assigning the most appropriate measurement
of the employees’ performance factors, behavioral traits and supervisory factors.

1= Unaccertaile - Consistently fails to meet job requirements; performance clearly below minimum requirements.

Immediate improvement required to maintain employment,
- Qcecasionally fails to meet job requirements; performance must improve to meet expectations of

position,

3= MEETS EXPECTATIONS ~ Able to perform 100% of job duties satisfactorily, Normal guidance and supervision are
required.

4 = ExCEeDs ExPECTATIONS — Frequently exceeds job requirements; all planned objeclives were achieved above the
established standards and accomplishments were made in unexpected areas as well

5 = SuPeriOR — Consistently exceeds job requirements; this is the highest level of performance thal can be attained,

Exhibit PH-2
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PERFORMANCE FACTORS

5- SUPERIOR

4. EXCEEDS
EXPECTATIONS

3-MEETS
EXPECTATIONS

_| UNACCEPTABLE |

Knowledge, Skills, Abilities — Consider the
degree to which the employee exhibits the required
level of job knowledge andlor skills to perform: the
Job and this employee's use of established
techniques, materials and equipment as they relate
to performance.

O

&

a

{-

O

Quantity of Work - Consider the results of this
employee's efforts. Does the employee demonstrale
the ability to manage several responsibilities
simultaneously; perform work in a produclive and
timaly manner, meet work schedules

Compliance — To what exlent Goes the
employee display a positive, cooperative atlitude
toward work assignments and requiremeants?
Consider compliance with established work rules,
safety and organizalional policies,

Communication — Cansider job relaled
offectiveness in dealing with others. Does Lhe
employee express ideas clearly both orally and in
wriling, listen well and respond appropriately?

77777 4.5

Comments;

is conscientious of work schedy

-as great knowledge of ‘-]ob and demonstrates the ability to manage several responsibilities
simultaneously. deadlines. Il has a very cooperative
communicates very well with customers and

attitude and compliance with work rules and policies.

co-workers,

Page 2 of 8
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BEHAVIROAL TRAITS

5- SUPERIOR

4- EXCEEDS
EXPECTATIONS

3- MEETS
EXPECTATIONS

2-

1=
UNACCERTABLE

Cooperation — How well does the employee
work with co-woikers and sugervisors as a
conlribuling team member? Does the employee
demonsirate cansideration of others;, mainlain
rapport with others, help others wilingly?

O

O

El

| Initiative — Consider how well the employee

seeks and assumes greater responsibility, looks for
and suggest improvements, monilors projects
indapendently, and follows through approprialely

Neatness/Organized — Consider ta what
extent the employee keeps assigned area and or
vehicle clean and neat. Presents materials in an

| wrganized and legible manor.

Adaptability — Consider the ease with which the
employee adjusts te any change i dulies,
procedures, supenvisors or work environmenl. How
well does the employee accepl new (deas and
approaches to work, respond approgriately to
construgtive criticism and to suggestions for work
improvemenl?

Judgment - Consider how well the employee
effectively analyzes problems, delermines
appropriate actien for solutions, and exhibits timely
and decisive action; thinks logically, Refers to
OCWD policies when meking decisions

Section Score: 4.4

Comments:

s an excellent team member and is extremely considerate and has rapport with [[co-workers.
Ellsceks for improvement in processes and is excellent at analyzing situations keeping the agencies

best interest in mind. Il office can use better organization with papers filed timelier.
responds very well to suggestions for improvement and new ideas/procedures.

Exhibit PH-2
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WORK HABITS

3- MEETS
EXPECTATIONS

2.

1-
UNACCEPTABLE

Attendance — Consider number of absences; use of sick leave in accordance with
QCWD polley.

&

O

]

appropriate taste, good grooming, safety and consideration of athers in governing
appearance, including neatness and cleanlingss,

Punctuality — Consider work arrival and departure In accardance with ] | |
departmental and OCWD policy.

Appearance — Wears uniform as required or adhere to other established

standards for clothing as reguired by OWD policies and or supervisor, Uses D |

Section Scors: 3.0

Comments:

Page 4 of 8
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(

SUPERVISORY FACTORS ‘ _ ‘

5- SUPERIOR

4- EXCEEDS
EXPECTATIONS

3- MEETS
EXPECTATIONS

2-

=
UNACCERPTABLE

Leadership — Consider how well the employse
demonstrates effective supeivisory abilities; gains
respect and cooperation, inspires and motivates
subordinates; direcls work group toward cammon
geal.

O

O

O

O

Delegation — How wall doss the employee
demonstrate the ability to direct others in
accomplishing work; effectively select and motivate
staff, define assignmeants; oversee the work of
subordinates?

Planning and Organizing ~ Consider haw
well the employee plans and organizes work;
coordinates with others and establishes appropriate
priorities; anticipates future needs; carries out
assignments effectivaly.

Administration — How well does the employee
perform day-to-day administration tasks; manage
time, administer policies and implement procedures,
maintain appropnate contact with supervisor and
utllize funds, staff or equipmant?

Personnel Management = Consider how well
the employee serves as a role model; provides
guidance and opportunities to their staff for their
development and advancement; resolves work-
related employee problems,; assists subordinates in
accomplishing their work-related objectives. Deas
the employee communicate well with subordinates
in a clear, concise, accurate, and timely manner and
make useful suggestions?

Section Score:

Comments:

Page 5 of 8
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REVIEW OF PROJECTS/OBJECTIVES/SPECIAL ASSIGNMENTS FOR THE PAST YEAR

Where projgcls, objectives, special assignments, etc. have been clearly established, progress of these taske should be evaluated. List and
evaluate progress made on projects, objectives and special assignments by marking the appropriate box, The Comments space may be
used for satisfactory progress but must be used for unsatisfactory progress. Altach additional sheets if necessary.
SATISFACTORY |UNSATISFACTORY
List from Previous Review PROGRESS PROGRESS
1, Project/Qbjective/Special Assignment
Assist with selecting and setting up uniform orders, ® 0
2. Project/Objective/Special Assighment i
Play an active role in software vendor selection, |
2N
3, Project/Object}velSpecial Asgsignment
Assist with work flow and quality service audits moving from twao billing cycles to =
one billing cycle. X] |
4. Project/Objective/Special Assignment
Continue to cross train with billing responsibilities for back up purposes. 54 0

Comments:
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| OVERALL PERFORMANCE

= i ~ Supemvisory | Nonguperlwsoiry Mu‘llmnegbv | Rating [ B [ Totat Rating
\Performance Factors 0% 40% X 45 = 1 18
» S —— —— f ? -
Behavioral Traits ‘ 30% 40% ‘ x 4.4 = 1.76
Work Habits 15% 20% " 30 1 = 0.6
- - - &
|
Supervisory Factors 25% NiA X NJA | = N/A
s 2.5-34 7 5-24 |
i p 3.5-44ExcE oG [
Overall Rating 45=50 | Ty oEcTATIONS MEETS | 10-14
| SUPERICR | 3 EXPECTATIONS [ lpac e, | UNACCEPTABLE
| =5 X - o (R 416
Comments:

-has an excellent attitude and is a pleasure o work with -does a greal job keeping procedures
moving and on-time while analyzing things with the full picture in mind

SIGNATU
[2[13)/9

Supervisor. Date: (1242099

Supervisor Name (print):

- Date, (& =15 ~aCl

Comments: | |

TO THE EMPLOYEE:

| have been advised of my performance ratings. | have discussed the contents of this review with my supervisor, My signature
does not necessarily imply agreement. My comments are as follows {optiona!) (attach additional sheets if necessary):

Employee Signa
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APPENDIX 1: ESTABLISHMENT OF PROJECTS/OBJECTIVES/SPECIAL
ASSIGNMENTS FOR THE COMING YEAR (IF APPLICABLE)

List beiow the projects, objectives or special assignments which should be continued andjer completed in the coming year, Itis
understood that these projects, special assignmenls, objectives, ete. are subject to adjustment or change as sifuations and priarities
change. This section should be detached and kept in departmantal files so that it can be updated as the situation warrants and so
that it can be used to assis! the superviser at the end of the next evaluation period. Atlach a copy of this compieted form t¢ the
performance evaluation

PROJECT/OBJECTIVESISPECIAL ASSIGNMENTS

1. | Complete the Utility Management Institute {UM)) courses |

ltem carried over from previous year - YESOH NO[X

2. | Continue to cross-train and assist with cross training — replace Customer
Service Reps as they work with each other

Itein carried over from previous year - YESDOX NOO

3. | |

1
Item carried over from previous year- YESO NOC[CJ

4. ||

|
Nern carried over from previous year- YESL]  NOC[I]

Date: /}//3// C/

Supervisor’s Signature

’\ : o 3 C
Employee’s Sign ate: }Q‘»( ' \_))v, )?(" /
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OLDHAM COUNTY

DISTRICT

—

Annual Employee Performance Evaluation

Review Information

Employee’s Name (First Last). [S———— 3

Job Title: _ -
| Supervisor Conducting Review. | NG A .
Date ~ [em7m2019 [ Period of Evaluation: | 911772018 to 9/1712019

INSTRUCTIONS TO RATER

Listed below are Tour performance factors, five behavioral traits, three work habits, five supervisary factors, and a review of
the projects/objectives/special assignments for the past year that are important in the performance of the employee's job,
The supervisor factors should be utilized only for employees with supervisory responsibilities,

NOTE: A rating of (1) UNACCEPTABLE, (2) NEEDS IMPROVEMENT, (3) MEETS EXPECTATIONS, (4) EXCEEDS

EXPECTATIONS, or (5) SUPERIOR. (1, 2, 4, & §) requires comments.
The "overall performance’ evaluation should reflect the employee’s total performance, including the performance factors as
related to the employee's responsibilities and duties as set forth in the job description, behavioral traits, work habits and
supervisory faclors, if applicabie.

po—

Return the original form 1o OCWD human resources
Maintain one copy for your departinental records,
Distribute one copy 1o the employee.

DISTRIBUTION INSTRUCTIONS ’

W -

s ! 1. The supervisor should indicate the employee’s performance by
MARKIRG INSTRUCTIONS using check box nexl lo the appropriate level of performance.
Any score other than a (3) requires comments by the
_Supervisor.

g

The following rating scale guide is being provided to assisi the evaluator in assigning the most appropriate measurement
of the employees' performance factors, behavioral {raits and supervisory factors.

1 = UNAccEPTABLE - Consistently fails to meet job requirements; performance clearly below minimum requirements.

Immediate improvement required to maimtain employment.
~ Occaslonally fails to meet job requirements; perfarmance must improve o meet expectations of

position.

3 = MEETS EXPECTATIONS —~ Able to perform 100% of job duties satisfactorily. Normal guidance and supervision are
required.

4 = Exceens ExpecTations — Frequently exceeds job requirements; all planned objectives were achieved above the
established standards and accomplishments were made in unexpected areas as well.

5 = SuPERIOR — Consistently exceeds job requirements; this is the highest level of performance that can be attained.

Exhibit PH-2
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PERFORMANCE FACTORS

4- EXCEEDS 3-MEETS 1=
| EXPECTATIONS EXPECTATIONS UNACCEPTABLE

5- SUPERIOR

Knowledge, Skills, Abilities — Consider the
degree to which the emplayee exhibits the required
level of jab knowledge andlor skills to perform the ‘

job and this ermployer’s use of established O & O D D
techniques, materials and equipment as they relate
to perfarmance.

Quantity of Work — Consider the sesulls of this
employee's efforts. Does the employee demonstrate
the abilty to manage severa) responsibililies D D [X] D D
simultaneously; performwork in a productive and
timely manner, nveet work schedules

Compliance — To whal extent does the
employee display a positive, cooperative atlitude
toward work assignments and requiremenls? D D E D D
Consider compliance with established work rules,
salety and arganizational policies.

Communication — Consider job related
effectiveness in dealing with others. Does the

employee express ideas clearly both orally and in D D D D
writing, listen wall and respond appropnately?

Section Score: 3.25

Comments:

years of experience has developed to be very knowledgeable of the
Distribution System and Water Treatment Plant. is skilled and uses techniques that
allowlll performance to exceed the company’s expectations.

Exhibit PH-2
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BEHAVIROAL TRAITS

o p 4- EXCEEDS 3- MEETS 2 -
EXPECTATIONS [ EXPECTATIONS _UNACCEPTABLE

5- SUPERIOR

Cooperation — How well does the employee
work with co-workers and supenvieors as a
coniributing team member? Does the employee D @ [:] D E]
demonstrate conslderaticn of others; maintain
rapport with cthers, help others willingly?

| Initiative — Consider how well the employee
seeks and assumes greater responsivility, lcoks for 7

and suggest improvements, manitors projects D m b D D
independenlly, and follows through appropriately.

Neatness/Organized — Consider to what

extent the employee keeps assigned area and or
vehicle clean and neat. Presents malerials in an D E] O D D
organized and legible manaor.

Adaptahility — Consider the ease wilh which the
employee adjusts to any change in duties,
prosedures, suparvisors or wotk environment Hew y
well does the employee accept new ideas and D D @ | D C]
approaches (o work, respond appropriately to
constructive criticism and 1o suggestions for work
mprovement?

_— -4 ——

Judgment - Consider how well the employee
effectvely analyzes problems, determings ) | )
approptiale acticn for solutions, and exhibits timely D | D g D D
ang decisive action; thinks logically. Refers tc
OCWD policies when making decisicns

Section Score: __3.4___
Comments:

works well with other employees and is always willing

is a true team member;
keeps [Jjtruck neat and organized. il paperwork is

to lend a helping hand.
complete precise and detailed.
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WORK HABITS

3-Meets | 2-tEeos 1-
- EXPECTATIONS 11| UNAGCEPTABLE
Attendance — Consider number of absences; use of sick feave in accordance with & O 3
QCWD palicy.
Punctuality — Considar work arrival and deparure in aceordanca with = 0
departmental and OCWD policy.
Appearance — Wears uniform as required or adhere to other established
standards for clothing as required by OWD policies and or supervisor. Uses D D
appropriate taste, good groaming, safety and consideration of others in governing
appearance, including neatness and cleanliness.
Section Score: 3.0

Comments:
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SUPERVISORY FACTORS

5. SUPERIOR

4- EXCEEDS
EXPECTATIONS

3-MEeTS
EXPECTATIONS

Leadership ~ Consider how well the employee
demonstrates effective supenvisory abilities; gains
respect and cocperation; inspires and molivates
subordinates; ditects work group toward comman
goal,

O]

O

i

2- N

B

1=
| UNACCEPTABLE

O

Delegation ~ How well dees the amployee
demonstrate the ability to direct others in \
accomplhishing work, effectively select anc mot:vate
slaff, define assignmenls, oversee the work of
subordinates?

— — 1

Planning and Organizing — Consider how
well the employee plans and organizes work,
coardinetes with others and establishes appropriate
priorities; anticipales future needs; cardes out
assignments effectively.

Administration — How well does the employee
perform day-to-day administration tasks, manage
time; administer policies and implement procedures,
maintain appropriate contact with supervisor and
utilize funds, stalf or equiprment?

Personnel Management ~ Consider how well
ihe employee serves as a role model, provides

| guidance and opportunities to their stalf for their
development and advancement; resolves work-
related employee problems; assists subordinates in
accomplishing their work-related otjectives. Does
he employee communicate well with suberdinates
in & clear, concise, accurate, and timely manner and
make useful suggestions?

]

Section Score: 3.4

Comments:

B cocs a great job of del

completion of the assignment.“

organize with others to complete the assignment.

Page 5 of 8

egating the workload to others and follows up with
sees the big picture and plans accordingly,
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REVIEW OF PROJECTS/OBJECTIVES/SPECIAL ASSIGNMENTS FOR THE PAST YEAR

Where projects, objeclives, special assignments, efe. have been clearly eslablished, progress of these tasks should be evaluated. List and

evaluate progress made on projects, objectives and special assignments by marking (he appropriate box, The Comments space may be
used for satisfactory progress but must be used for unsatisfactory progress. Attach additional sheets If necessary.
SATISFACTORY [UNSATISFACTORY
List from Previous Review gl I  N— PROGRESS PROGRESS
1. Project/Objective/Special Assignment
Move Telemetry from Old Office B
< |
2. Project/Objective/Special Assignment —
Telemetry on Liberty Lane and KPI 5 ]
3. ProjectiObjective/Special Assignment
Obtain Water Distribution License or Treatment License
i ]
4, Project/Objective/Special Assignment
Participate in training new employees ] ]

Comments:

Page 6 of 8
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OVERALL PERFORMANCE

Supervisory | Non- Supernvisory [ Multiphed by Rating J | | Totai Raling
Performance Factors 30% 40% X 3.25 ! - 975
- . — }
‘Behavioral Traits 30% 40% X 3.40 = 1.02
Work Habits 15% 20% % 30 = 45
R e e —
Supervisory Factors 25% \ N/A x 3.4 { = 85
56.34 | 15.24 [
f 35-4.4 Exce ) ~
Overall Rating | 45-50 3,3_:, ,4 R o MEETS 1.0-1.4 3.265
: — | SUPERIOR | U= EXPECTATIONS | UNAGCEPTABI
3.205 A O ] B [ 0O )

Comments:
is an asset to OCWD-knowIedge and leadership is a contributor to-
success.

SIGNATU
Supervisor |
Supervisor Name (prlnt)_

Superintende

Date: 9/17/2019

Date: 1-21717

Comments; |

TO THE EMPLOYEE:

| have beer advised of my performance ratings, | have discussed the contents of this review with my supervisor. My signature
doss not necessarily imply agreement. My comments are as follows (oplional) (atlach additional sheets if necessary);

Date: %7/ //)

Employee Signature:
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APPENDIX 1: ESTABLISHMENT OF PROJECTS/OBJECTIVES/SPECIAL
ASSIGNMENTS FOR THE COMING YEAR (IF APPLICABLE)

List below the projects. objectives or spegial assignmants which should be continued and/or completed in the coming year. Itis
understood tha these prajects, special assignments, objectives, etc. are subject 1o adjustment or change as situations and prionities
change. This section should be detached and kept in deparimental files so thal it can be updated as the siluation warrants and so
that it can be used to assist the supervisor at the end cf the next evaluation period. Attach a copy of this comgleted form to the
performance evaluation.

PROJECT/OBJECTIVES/SPECIAL ASSIGNMENTS

Participate in training new employees

Nemn carried over from previous year- YES X NO[]

ik Obtain Water Distribution License or Treatment License

item carrled aver from previous year- YES X NOUO]

3. | Seek Safety Training Videos to Improve our Safety Program

Mem carried over from previous year = YES[O NO X

4.

{tem carrfed over from previous year - YES[O NOO

Date: 9/17/2019 |

Supervisor's Signature:

Employee’s Signatur
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OLDHAM COUNTY

DISTRICT

P e ™ e

Annual Employee Performance Evaluation

Review Information

Employee’'s Name (Firs! Last). _

Job Title: ]
Supervisor Conducting Review: |
Date: , 9/4/2019 I Pariod of Evaluation: l 9/4/2018 to 9/4/2019 J

INSTRUCTIONS TO RATER
Listed below are four performance factors, five behavioral traits, three work habits, five supervisory factors, and a review of
the projects/objeciives/special assignments for the past year that are important in the performance of the employee's job.
The supervisor factors should be utilized only for employees with supervisory responsibilities.

NOTE: A rating of (1) UnacceprasLe, (2) NeEeos IMPROVEMENT, (3) MEeTs EXPECTATIONS, (4) EXCEEDS
EXPECTATIONS, or {5) SUPERIOR. (1, 2, 4, & 5) requires comments.

The "overall performance” evaluation should reflect the employee’s total performance, including the performance factors as
related to the employee’s responsibililies and duties as set forth in the job description, behavioral traits, work habits and
supervisory factors, if applicable.

I, Retumn the original form to OCWD human resources
Maintain one copy for your departmental records.
Distribute one copy to the employee.

DISTRIBUTION INSTRUCTIONS

e ot

o " 1. The superviscr should indicate the employee's performance by
MARKING INSTRUCTIONS using check box next to the appropriate level of perfformance.
2. Any score other than a (3) requires comments by the

supernvisor

The following rating scale guide is being provided to assist the evalualor in assigning the most appropriate measurement
of the employees’' performance factors, behavioral traits and supervisory factors.

1 = UNaCCEPTABLE - Consistently fails to meet job requirements; performance clearly below minimum requirements.

Immediate improvement required to maintain employment.
- Occasionally fails to meet job requirements; peiformance must improve to meel expeciations of

position.

3 = MEETS EXPECTATIONS ~ Able to perform 100% of job dulies satisfactorily. Normal guidance and supervision are
required.

4 = EXCEEDS EXPECTATIONS ~ Frequently exceeds job requirements; all planned objectives were achieved above the
established standards and accomplishments were made in unexpected areas as well

5 = SUPERIOR — Conslstently exceeds jab requirements; this is the highest level of performance that can be atlained

Exhibit PH-2
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PERFORMANCE FACTORS

5- SUPERIOR

4- EXCEEDS
EXPECTATIONS

3-MEETS
EXPECTATIONS

1=
UNACCEPTABLE

Knowledge, Skills, Abilities — Consider the
degree to which the employee exhibits the reguired
level of job knowledge and/or skills to performn the
Job and this employze’s use of established
techniques, materials and equipment as they relate
to performance.

O

O

O

i
J
|

a

- —p—

Quantity of Work — Consider the results of this
employee's efforts. Does the employee demonstrate
the ability to manage several responsibilities
simultaneously, perform work in a preductive and
timely manner, meel work schedules.

Compliance - To what extent does the
employee display a positive, coaperative atiitude
toward work assignments and requiremnents?
Consicer compliance with established work rules,
safety and organizational policies.

Communication — Consider job related
effectiveness in dealing with others Does the
employee express ideas clearly both orally and in
writing listen well and respond appropriately?

' Section Score: ___ 3.0

Comments:

B 2s had a good year at OCWD, lllis in a learning curve an
daily. ] has become very familiar with the service area.

L |

aining knowledge
understands the

requirements of the service worker and will have no issues in meeting or exceeding the
has a excellent attitude toward work

company’s ex
assignments,
and policies.

ctations in the future.
also works safely and has no problem following the company’s rules

Page 2 of 8
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BEHAVIROAL TRAITS

5- SUPERIOR

4- EXCEEDS
EXPECTATIONS

3- MEETS
EXPECTATIONS

2-

Cooperation — How well doss the employee
work with co-workers and supervisors as a
contributing team member? Does the employee
demonsirate consideration of others. maintain
rapporl wilh olhers; heip others willingly?

O

O

X

1=

Initiative — Consider how well the employee
seeks and assumes greater responsibllity, looks for
and suggest improvements; moniters projects
indepandantly, and follows hrough appropnately.

Neatness/Organized - Consider to what
extent the employee keeps assigned area and or
vehicia clean and neat. Presents malerials in an
organized and legtble manor

Adaptability — Consider the ease with which the
employee adjusts to any change in duties,
procedures, supervisors or work enviranment. How
well does the employee accept new ideas and
approaches to work, respond appropriately 1o
constructive criticism and to suggestions for work
improvement?

Judgment ~ Consider how well the amployee
effeclively analyzes protlems, delermines
appropriate action Jor selutons, and exhibils timely
and gecisive action; thinks loglcally. Refers 1o
OCWD policies when making decisions.

| Section Score: __3.0___

g@

Comments:

As | mentioned earlieqis learning daiﬂy,-]ob performance is excellent, butlill
needs to seek more responsibility or ownership in projects. Some example of upcoming
projects: Inventory Bidding, Valve Exercising, listening device on service lines to help

reduce water loss, GIS Infrastructure just to name a few.
clean and organized. lllpaperwork is neat and has details of the work that was

completed.

Page 3 of 8

keeps

work area
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WORK HABITS

3-MEETS 2- NEED — A
S e | EXPECTATIONS EME UNACCEFTABLE
Attendance — Consider number of absences; use of sick |eave in accardance with <] D Q
CCWD palicy.
Punctuality — Consider work arrival and departure in accordance with ] ] O

departmental and OCWD policy.

Appearance — Wears uniform as required or adhere to other established
standards for clething as required by OWD policies and or supervisar, Uses <] [:] D
appropriate taste, good grooming, safety and consideration of others in governing
appearance, including neatness and cleanliness.

Sectioﬁ écore: 3.0
Comments:
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SUPERVISORY FACTORS

5- SUPERIOR

4- EXCEEDS
EXPECTATIONS

3- MEETS
EXPECTATIONS

2-

[
UNACCEPTABLE

Leadership — Conzider how well the employae
demanstrates effective supervisory abilities, gains
respect and cooperation; inspires and motivates
subordinates; direcls work graup toward common
goal.

O

O

O

[

Delegation — How well does the emplayee
demonstrate the ability to direct others in
accomplishing work; effectively select and motivate
staff, define assignments; oversee the work of
subordinates?

Planning and Organizing — Consider how
well the employee plans and organizes work;
coordinates with others and establishes appropriate
priorities; anticipates future needs; carries out
asaignments effectively.

Administration —= How well doas the employee
perform day-to-day administration lasks; manage
time; administer policies and implement procedures;
maintain appropriate contact with supervisor and
utilize funds, staff or equipment?

Personnel Management — Consider how well
the employee serves as a role model; provides
guidance and opportunities to their staff for their
gevelopment and advancement; resolves work-
related employee problams; assists subordinates in
accomplishing their work-related objectives. Does
the employee communicate well with subordinates
in a clear, concisg, accurate, and timely manner and
make useful suggestions?

Section Score: N/A

1

Comments:

Page 5 of 8
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REVIEW OF PROJECTS/OBJECTIVES/SPECIAL ASSIGNMENTS FOR THE PAST YEAR

Where projects, objactives, special assignments, etc, have been clearly established, progress of these tasks should be evaluated. List and
evaluate progréss made on projects, objectives and special assignments by marking the appropriate box. The Comments space may be
\used for satisfaclory progress but must be used for unsatisfactory progress. Attach additional sheets if necessary.
. ; SATISFACTORY |UNSATISFACTORY
List from Previous Review PROGRESS PROGRESS
1. Project/Objective/Special Assignment
2. Project/Objective/Special Assignment - .
3, Projecthbjective!SpecialEgsignment
] ]
4. Project/Objective/Special Assignment
O ]

Comments:

Page 6 of 8
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OVERALL PERFORMANCE

Supervisory Nonlshper;.usory 'M»Mh;ﬁae{ivby' : Rating = [ Total Rating
R = v o S L k . = g
Performance Factors 30% 40% X 3.0 1.20
e y —— — - ‘7 ——
Behavioral Traits | 30% 40% ‘ X 30 1.20
Work Habits 15% 20% X 3.0 .60
+ p— |
Supervisory Factors 25% NiA x ‘
y )
{ 25-34 1.5-2.4
‘ 3.5 - 4.4 EXCES i :
Overall Rating 4.5~ 5.0 EXPECTATIONS | .. MEETS 3.00
| SUPERICR I EXPECTATIONS
Comments:
SIGNATU

Supervisor: Date: 9/4/19

Supervisor Name

Superintend Date. OI g ¢ Ac’ﬁ

Comments: | |

TO THE EMPLOYEE:

| have been advised of my performance ratings. | have discussed the contents of this review with ry supervisar. My signature
does nol necessarily imply agreemenl. My comments are as follows (optional) (atlach additional sheets if necessary):

Date: c\/g/ 1 9

Employee Signature:
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APPENDIX 1: ESTABLISHMENT OF PROJECTS/OBJECTIVES/SPECIAL
ASSIGNMENTS FOR THE COMING YEAR (IF APPLICABLE)

List below the projects, objectives or special assignments which should be continued and/er completed in the coming year. It is
understood that these projects, special assignmenls, objectives, elc. are subject to adiustment or change as situations and prionties
change. This section should be detached and kept in departmental files so that it can be updated as the situation warrants and so
that it can be used fo assist the supervisor at the end of the next svaiuation period. Attach a copy of this completed form 1o the
performance evaluation

PROJECT/OBJECTIVES/SPECIAL ASSIGNMENTS

\ . Gain more knowledge of the distribution system, Treatment Plant,
Inventory.

lter carried over from previous year- YES D‘ NOCIX

2. | Participate in the GIS system, by implementing and training in the
Collector, Hydrant Flushing, Survey 123 and Line Leak Log

Mem carrled over fram previous year - YESO] NOLCX

3. | Work toward become a _ |

Mem carried aver from previous year- YES[C1  NOCIX

4. |

ftem carried over from previous year - YES[] NOL]

|

ate: 9/4/19_ |

Date: q /5/ A

Supervisor’s Signature:

Employee’s Signature:

Exhibit PH-2
Page 8 of 8 Page 105 of 769



OLDHAM COUNTY

DISTRICT

-

Annual Employee Performance Evaluation
Review Information

Employee’s Name (First Last): b — ]
JobTitle: _ -
Supervisor Conducting Review: I S
| Date: 1213118 I Period of Evaluation'_), Jan 1 2019- Jan1 2020

INSTRUCTIONS TO RATER
Listed below are four performance factors, five behavioral traits, three work habils, five supervisory factors, and a review of

the projecis/objectives/special assignments for the pasi year that are imporiant in the performance of the employee's job.
The supervisor factors should be utilized only for employees with supervisory responsibilities

NOTE: A rating of (1) UNACCEPTABLE, {2) NEEDS IMPROVEMENT, (3) MEETs EXPECTATIONS, (4) EXCEEDS
EXPECTATIONS, or (5) SUPERIOR. (1, 2, 4, & 5) requires comments.

The "overall performance” evaluation should reflect the employee’s total performance, including the performance factors as
related to the employee’s responsibllities and duties as set forth in the job description, behavioral traits, work habits and
supervisory factors, [ applicable.

Dis: : " — 1. Return the original form to OCWD human resources
FEREID IS SRS 2. Mainain one copy for your departmental records.
3, Distribute one copy to the employee.

” el I, The supervisor should indicate the employee’s performance by
WHSREING NGO TIONS using check box next to the appropriate level of performance.
2. Any score other than a (3) requires comments by the
supervisor.

The following rating scale guide is being provided to assist the evaluator in assigning the most appropriate measurement
of the employees’ performance faclors, behavioral trails and supervisory factors.

1 = UNACCEPTABLE - Consislently fails to meet job requirements; performance clearly below minimum requirements.
Immediate imprevement required to maintain employment,
- Occasionally fails to meet job requirements; performance must improve to meet expectations of

position,

3 = MEETS EXPECTATIONS — Able 1o perform 100% of job duties satisfactorily. Normal guidance and supervision are
required.

4 = EXCEEDS EXPECTATIONS — Frequently exceeds job requirements; all planned objectives were achieved above the

established standards and accomplishments were made in unexpected areas as well.
§ = SUPERICR —~ Consistently exceeds job requirements; this is the highest level of performance that can be attained.

Exhibit PH-2
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5. SUPERIOR

PERFORMANGE FACTORS
4- EXCEEDS 3- MEETS 2- NEt -

EXPECTATIONS

EXPECTATIONS

UNACCEPTABLE

Knowledge, Skills, Ahilities = Consider the
degree to which the employee exhibits the required
level of jeb knowledge and/or skills to perform the I

job and this employee’s use of established D D X D D
technigues, matenals and equipmant as Lthey relate
tc performance.

Quantity of Work — Consider the results of this
employee's efforts. Does the employae demonsirate
the ability te manage several responsibilities D X E D [:]
simultaneously; perfarm work in a productive and
timely manner, meet work schedules,

Compliance — To what extent does {he
amployee display a positive, cooperative attitude -
toward work assignments and requiremants? ] D X Ll D
Consider compliance with established work rules,
safely and organizational policles.

Communication — Cansider job related
effectiveness in dealing with others, Dogs the D D X D D

employes express ideas clearly both oraily and in
writing, listen well and respond appropriately?

Section Score: 5.5

Comments:

Always compieting assianed tasks ahead of schedule and taking on additional work from other deparments as well.

Examples include taking care of equipment like frucks and machinery when requested.

Exhibit PH-2
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BEHAVIROAL TRAITS

_ 4- EXCEEDS 3- MEETS 2- =
5 SUPERIOR | £ occrations | EXPECTATIONS UNACCEPTABLE
Cooperation ~ How well does the employee
work with co-workers and supervisors as a : =
contrlbuting team member? Does the employee L ] X ] ]

damonstrale consideration of others; maintain
rappoit with others; help others willingly?

Initiative — Consider how well the employee
seeks and assumes greater responsibility, looks for ’ = s =
and suggest improvements; monitors projects D X D D D
independently, and follows through appropriately.

Neatness/Organized — Consider to what
axtent the employee keeps assignad area and or

vehicle clean and neatl. Presents materials in an D D X D D
organized and legible manar.

Adaptability ~ Consider the ease with which the
employee adjusis to any change in duties,
procedures, supenvisors or wark environment. How =
well does the employee accept new ideas and [j E] X D D
approaches to work, respond appropriately to
constructive criticism and to suggestions for work
improvement?

Judgment — Consider how well the employee
effectivaly analyzes problems, determines
appropriate action for solutions, and exhibits timely |:] D X D D
and decisive action; thinks logically. Refers to
QCWD puolicies when making decisions,

Section Score: 5. <)
Comments:

Employee always adding to routine, and contributing to resolve problems.

WORK HABITS [

Exhibit PH-2
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3-MeeTs 2«1 1=
EXPECTATIONS | lmreo UNACCEFTABLE

Attendance = Consider number of absences. use of sick leave in accordance with X D [:]
QCWD policy.
Punctuality — Consider work arrival and departure in accordance with X 0O
depantmental and OCWD policy.
Appearance — Wears uniform as required or adhere to other established
standards for clothing as reguired by QWD policies and or supervisor. Uses X D

appropriate taste, good grooming, safety and consideration of others in governing
appearance, including neatness and cleanliness.

Section Score: >

Comments:

Page 4 of 8
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(

SUPERVISORY FACTORS

5- SUPERIOR

4- EXCEEDS
EXPECTATIONS

3- MEETS
EXPECTATIONS

2- N

=
UNACCEPTABLE

— -

Leadership — Consider how well the emplayes
demonaliales effective supervisory abilities; gains
respect and cooperation; inspires and motivates
subordinates; directs work group toward commaon
goal.

O

O

O

.

Delegation — How well does the employee
demonslrate the ability to direct others in
accomplishing work; effectively selecl and motivate
staff, define assignments; oversee the work of
subordinates?

Planning and Organizing — Consider how
well the employee plans and organizes work;
coordinates with others and estabiishes appropriale
priofities; anticipates future needs; carries out
assignments effectively.

O

Administration — How weli does lhe employee
perform day-te-day administration tasks; manage
time; administer policies and implement procedures;
maintain appropriate contacl with supervisor and
utilize funds, staff or equipment?

Personnel Management — Consider how well
the employee serves as & role model; provides
guidance and apportunities to their staff for their
tevelopment and advancement; resolves work-
reiated employee problems; assists subordinates in
accomplishing their work-related objectives. Does
the employee communicate well with subordinates
In a elear, conclse, accurate, and timely manner and
make useful suggestions?

Section Score:

Coamments: N/A

Page 5 of 8
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REVIEW OF PROJECTS/OBJECTIVES/SPECIAL ASSIGNMENTS FOR THE PAST YEAR

Where projects, objectives, special assignments, etc, have been clearly established, progress of these tasks should be evaluated. List and

evaluaté progress made on projects, objectives and special assignments by marking the appropriate box. The Comments space may be
used for salisfactory prograss but must be used for unsatisfactory progress. Attach additional shee

s if necessary.
SATISFACTORY [UNSATISFACTORY
List from Previous Review PROGRESS PROGRESS
1. Project/Objective/Special Assignment
Trained and passed on-call test as required, X 0
2. Project/Objective/Special Assignment
SCADA SYSTEM
Updated KP| and Liberty Ln sites for telsmetry control. X O
Moved cld office telemetry to 2 mill tank.
3. Project/Objective/Special Assignment
] O
4. Project/Objective/Special Assignment o
O L]
Comments:

Exhibit PH-2
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OVERALL PERFORMANCE

— — ' 7§E>ew;§i)7{y7 7ﬁoniugerwsory ' Multipled by | Rating = = :I'oial Rating;
Performance Factors | 30% 40% \ X [ 3 A5 = \ e
{Behavioral Traits 30% 40% X o TR | = |. 28
Work Habits 15% , 20% X o = O. o
Supervisory Factors 25% N/A x NIA ' = NIA ’

25-34 1.5-2.4 ‘
= 3.5 - 4.4 ExCEED A5
|Overall Rating | 45-50 EXPECTATION MEETS 1.0-14
s ! SUPERIOR | = EXPECTATIONS UNACCEPTABLE L
7 ) o O X B o~ LI | \b”j
Comments:
SIGNATU
Supervisor Date Z ‘/ 20
Supervisor Name/ I
Superintend pate: /A /- Z0LC

Comments:

TO THE EMPLOYEE:
. | have been advised of my performance ratings. | have discussed the contents of this review with my supervisor. My signalure
does nol necessarlly imply agreement. My comments are as follows (optional) (attach additional sheets if necessary):

Exhibit PH-2
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APPENDIX 1: ESTABLISHMENT OF PROJECTS/OBJECTIVES/SPECIAL
ASSIGNMENTS FOR THE COMING YEAR (IF APPLICABLE)

List below the projects, objectives or special assignments which should be continued andfor completed in the coming year. it is
understoed that these projects, special assignments, objectives, elc. are subject to adjustment or change as situations and prionities
change. This section should be detached and kept in deparimental files so that it can be updated as the situation warrants and so
that it can be used to assist the supervisor at the end of the next evaluation peried. Attach a copy of this completed form to the

performance evaluation.

PROJECT/OBJECTIVES/SPECIAL ASSIGNMENTS

1. Update treatment plant restroom |

Itemn carried over from previous year- YES D{ NQOx

2.  Wall field generator project

ttem carried over from previous year- YESL]  NOx

3 Greenhaven #3 breaker repair

ftem carried over from previous year - YESx NOK[:]_

4,

! —
ftem carried over from previous year - YES D NOIDE

Date: V ??/20

Date: ,//Zi//ﬂco

Supervisor's Signature

Employee’s Signature:

Page 8 of 8
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OLDHAM COUNTY

DISTRICT

T T Ry

Annual Employee Performance Evaluation

Review Information

Employee's Name (First Last: | IENEG_E

obTite: I
—

Supervisor Conducting Review: =
Date: . 6/20/19 T Period of Evaluation :WJAQSJ:!OH 8 10 6/30M9

INSTRUCTIONS TO RATER
Listed below are four performance factors, five behavioral traits, three work habits, five supervisory factors, and a review of
the projects/objectives/special assignments for the past year that are important in the performance of the employee's job.
The supervisor factors should be utilized only for employees with supervisory responsibilities.

NOTE: A rating of (1) UNACCEPTABLE, (2) NEEDS IMPROVEMENT, (3) MEETS EXPECTATIONS, {4) EXCEEDS
EXPECTATIONS, ar (5) SUPERIOR. (1, 2, 4, & 5) requires comments.
The "overall performance” evaluation should reflect the employee's lotal performance, including the performance factors as

related to the employee’s responsibilities and duties as set forth in the job description, behavioral {raits, work habits and
supervisory factors, if applicable,

- T 1. Return the original form lo OCWD human resources
IFTRIBETION DEIRUCTIONS 2. Maintain one copy for your departmental records.
3. Distribute one copy lo the employee.

el . 1. The supervisor should indicate the employee's performance by

MARKING INSTRUCTIONS ‘ using check box next to the appropriate level of performance,

2. Any score other than a (3) requires comments by the
supervisor. 3 |

The following rating scale guide is being provided to assist the evaluator in assigning the most appropriate measurement
of the employees’ performance faclors, behavioral traits and supervisory factors,

1 = UnaccePTABLE - Consistently fails to meet job requirements; performance clearly below minimum requirsments.

Immedzate improvement required to maintain employment.
! - Occasionally fails to meet job requirements; performance must improve to meet expectations of

position.

3 = MEETS EXPECTATIONS ~ Able to perform 100% of job duties satisfactorily, Normal guidance and supervision are
required.

4 = EXCEEDS EXPECTATIONS - Frequently exceeds job requirements; all planned objectives were achieved above the
established standards and accomplishmenis were made in unexpected areas as well

5 = SUPERIOR — Consislently exceeds job requirements, this is the highest level of performance that can be attained.

Exhibit PH-2
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PERFORMANCE FACTORS

4- EXCEEDS 3-MEeeTS 2- 1=
EXPECTATIONS | EXPECTATIONS | ! UNACCEPTABLE

5- SUPERIOR

— 4

Knowledge, Skills, Abilities — Cansicer the
degree to which the employee exhibits the required
tevel of job knowledge and/or skills to perform the

job and this employee's use of established D E D D .
lechniques, materials and equipment as they relate
lo performance.

Quantity of Work — Consider the results of this
employee's efforis. Does the employae demonstrate

the ability 1o manage several responsibilities D E D [:] D
simullanecusly; perform work in a productive and
- timely manner, meet work schedules.

Compliance — To what extent does the \
employee display a posilive, cooperative attitude

loward work asstgnments and requiremants? D D 4 D D
Consider compliance with established work rules,
safety and organizational policies.

Communication ~ Censider jcb related
effectivenass in dealing with others, Does the ?

employee express ideas clearly beth orally and in D D Y D EI
writing, listen well and respond appropriately?

| Section Score: __3.5

R i—— —_—

Comments:

B < oviiedgeable of the operations at OCWD continues to improve, Illlskill and
ability allow:w performance to exceed the company’s expectations.- holds
accountabl to a higher standard. Ilis well prepared and can manage several jobs
at one time. as no problem safely following the company’s policies.
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BEHAVIROAL TRAITS

5- SUPERIOR

Cooperation — How well does the employee
work with co-workers and supervisors as a
contributing team member? Does the employee
demonstrate consideration of others; maintain
rapport with cthers; help others willingly?

O

4- EXCEEDS

EXPECTATIONS

3-MEETS
EXPECTATIONS

1=
UNACCEPTABLE

2

O

O

Initiative — Considar how well the employece
seeks and assumes greater responsibility, looks for
and suggesl improvements, menitors projects
independently, and follows through aporopriately

<)

Neatness/Organized ~ Consider 1o what
extent the employee keeps assignec area and of
vehicle clean and neat. Presents materals in an
organized and legible manor.

— p— — -

Adaptability — Consider the ease with which the
employee adjusts to any change in dulies,
procedures, supervisors or work environmenl. How
well does the employee acoept new ideas and
approaches to worlk, respond appropriately o
constroctive critaism and 1o suggestions for work
Improvement?

Judgment ~ Censider how well the employee
cffectively analyzes problems, determines
appropnale action for solutions, and exhibits timely
ang decisive action, thinks logically. Refers to
OCWD policies when making decisions.

Section Score: __ 3.6__

Comments:

-is full of initﬁaﬁve,.ls always trying to improv

company.
complete.
little or no complaints.

Page 3 of 8

has his work area organized and neat,.

eam and the

paperwork is accurate and

easily changes as the procedure, environment, or the job changes with
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WORK HABITS

3-MEeEeTS
EXPECTATIONS

2-

1=
UNACCEFTABLE

Attendance — Consider humber of absences; use of sick leave In accordance with
OCWOD policy.

O

O

Punctuality = Consider work arrival and departure in accordance with
deparmental and OCWD palicy.

O

Appearance — Wears uniform as required or adhere to other established
standards for clothing as required by OWD policies and or supervisor. Uses
appropriate taste, good grooming, safety and consideration of others in governing
appearance, including naatness and cleanliness.

Section Score: 3.0

Comments:

Page 4 of 8
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SUPERVISORY FACTORS

4- EXCEEDS 3- MEETS 2- 1-
EXPECTATIONS | EXPECTATIONS UNACCEPTABLE |

5- SUPERIOR

Leadership — Consicer how well the employes
demonstrates effective supervisary abilities; gains
respect and cocperation; inspires and mativates R < | | O
subordinates; ditects work group toward common
goal,

Delegation — How well does the empicyse
demonstrate the ability 1o direct athers In
accomplishing work, effectively select and motivate O O [ ] Il
sta'f, define assighmenls, oversee the work of
subordinates?

| Planning and Organizing - Consider how
well the employee plans and organizes work,

coardinates with others and establshes appropnate [] @ l:] \ D ‘ D
pricrities; anlicipates future needs. carnes oul ‘
assignments effectively.

Administration — How well does the employee
perform day-lo-day administration tasks, manage
time; administer policies and implement procedures; O [ = ] O
makntain appropriate contact with supervisor and
ulilize funds, staff or equipment?

————

Personnel Management — Consider how well \
the employae serves as a role model; provides ‘
guidance and ¢pportunities 1o their staff for their
development and advancemenlt, resoivas work-
related employee problems; assists subordinales in O 1] n O (1]
accomplishing their work-related objectives, Does
the employee cormmunicate well with suberdinates
in a tiear, concise, accurate, and timely manner and
make useful suggestions?

| Section Score: _3.6

|

|

Comments:

I cocs an excellent jok in supervising his team. M has goals for the year and
follows them thru until completed. . motivates other employees to be better, even when
they are the newest employees and in training. When others don’t want to do something,
.Ieads his team to get it done.
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evaluale progress made on projects, objectives and special assignments by marking the appropriate box. The Comments space may be

used for satsfactory progress but must be used for unsatisfactory progress, Attach additional sheets If necessary.

) SATISFACTORY [UNSATISFACTORY
List from Previous Review PROGRESS PROGRESS
1. Project/Objective/Special Assignment
Read all meters manually and continue to manage the annual read
program
X] O
2. Fsrojgct]Objécﬁve/Sbeciéﬂ'AAsgirgnment
Implement and Manage a Meter change out program for 10-year meters
B4 ]
3. Project/Objective/Special Assignment
Manage the thru the lid ERT change out
O
4, Project/Objective/Spacial Assignment = |
O O

Comments:

Page 6 of 8
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i Supenvisory ﬁ er_lo_n;sygg_ryf_ls;myf 3 Mﬁftipw‘d byw —"ﬁ;{uﬁ; = | Total Rating |
[Performance Faclors | 0% | 40% % 35 B 1.05
- - + - r—MmMm— ¢ —— - s
Behavioral Traits 30% 40% x 36 = ( 1.08
| BT Y j | —— — —
Work Habits 15% 20% X 3.0 = 45
Supervisory Fattors ! 25% N/A X 36 = .80
i 26-3.4 15-24
( 3.5 - 4.4 Exc g ‘
Overall Rating | A= PECTAT . MEETS 1.0-1.4 3.48 '
SUFERIOR i _EXPECTATIONS | UNACCEPTABLE
[ O & O O [ O _1.

Comments:

I = very knowledgeable, hardworking leader, always willingly to help others
and is an asset to OCWD

SIGNATU

Supervisor

Supervisor Name (print)_

Superintendent

Comments: | |

TO THE EMPLOYEE:

! have been advised of my perdormance ratings. | have discussed the contents of this review with my supervisor, My signature
does nol necessarily imply agreement. My comments are as follows {oplional) (altach additional sheels if necessary).

Date

6/30/2019

Date:6/30/2019

Employee Signature:

Page 7 of 8

Date.6/30/2019
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APPENDIX 1: ESTABLISHMENT OF PROJECTS/OBJECTIVES/SPECIAL
ASSIGNMENTS FOR THE COMING YEAR (IF APPLICABLE)

List below the projecis, objectives or special assignments which should be continued andfor completed in the coming year. Itis
understood thal these projects, special assignmenlts, objectives, elc are subject lo adjustment or change as stuations and priorties
change. This seclion should be detached and kept in departmental files so that It can be updated as lthe situation warrants and so
that it can be used to assist the supervisor at the end of the next evaluation period. Attach a copy of this complated form to the
performance evaluation.

PROJECT/OBJECTIVES/SPECIAL ASSIGNMENTS

1. Class IVB Treatment Licenses

item carried over from previous year - YESO] NO X

2. Attend UM

Hem carried over from previous year- YES[] NOX

Mem carried over from previovs year- YES[] NQ[O

4

{tem carried over from previous year - YESL] NCO

ate:|_6/30/2019 |

Date: 7 13“9

Supervisor's Signature:

Employee’s Signature:
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OLDHAM COUNTY

DISTRICT

T T T

Annual Employee Performance Evaluation
Review Information

Employee’s Name (First Lasl) : _
Job Title: ]

Supervisor Conducting Review: ] 1 |
Date: 1111119 Period of Evaluation. L10f2'9!1 8-10729/19

INSTRUCTIONS TO RATER

Listed below are four performance faclors, five behavioral traits, three work habits, five supervisory faclors, and a review of
the projects/objectives/special assignments for the past year that are important in the performance of the employee's job.
The supernvisor factors should be utilized only for employees with supenvisory responsibiiities,

NOTE: A rating of (1) UNACCEPTABLE, (2) NEEDS IMPROVEMENT, (3} MEETS EXPECTATIONS, {4) EXCEEDS

ExPeCTATIONS, or (5) SUPERIOR. (1, 2, 4, & 5) requires camments.
The "overall performance” evaluation should reflect the employee's fotal performance, including the performance factors as
related to the employee’s responsibilities and duties as sel forlh in the job description, behavioral frails, work habils and
supervisory factors, if applicable.

5 — 1. Return the original form to OCWD human resources
THBLICM INSTCTERS 2. Maintain one copy for your departmental records.

3. Distribute one copy to the employee.

T — 1. The supervisor should indicate lhe employee’s performance by
= using check box next to the appropriate level of performance.
‘ 2. Any score other than a (3) requires comments by the
| Supervisor, =

The following rating scale guide |s being provided to assist the evaluator in assigning the most appropriate measurement
of the employees’ performance factors, behavioral iraits and supervisory factors.

1= UnaccerTaBLE - Consistently fails to meet job requiremants; performance clearly below minimum requiremsants,
Immediate improvement required to maintain employment.
I g - Occasionally fails to mest job requirements; performance musgl improve 1o meet expectations of

position.

3= MEETS EXPECTATIONS — Able to perform 100% of job duties satisfactorily. Normal guidance and supervision are
reguired,

4= Exceens Expectanons - Frequently exceeds job requirements, all planned objectives were achieved above the
established standards and accomplishmenls were made in unexpecled areas as wel,

5 = SuperIOR ~ Consislently exceeds job requirements; this is the highest level of performance that can be attained.

P
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PERFORMANCE FACTORS

4. EXCEEDS 3-MeeTs NEEDS | 1 -
EXPECTATIONS | EXPECTATIONS | InoRovErcnl | UNACCEPTABLE

Knowledge, Skills, Abilities — Consider the \
degree to which Ihe empleyes exhibits the sequired
leve! of job knowledge and/or skills to parform the 7

Job and this employee’s use of established D D i ‘ O D
techniques, materials and equipment as they relale [
to performance.

G- SUPERIOR

Quantity of Work — Consider the results of this
employee's efforts. Does the employee demonstrate
the ability to manage several responsibllities D [:] M D [:]
simultaneously; perform work in a produclive and
timely manner; meet work schedules.

Compliance — To what extent does the ! |
employes display a positive, cooperative atfitude 2 |
toward work assignments and requiraments?
Consider compliance wilh established work rules, [
safety and organkzational poficies. [

a
X
J
d
O

Communication - Consider job related
effoctiveness in dealing with olhers. Doas the 7 ‘

employee express ideas clearly both orally and in D b ‘D 1 D D
writing, listen well and respond appropriatety?

Sectlon Score: 3.6

Comments:

B 2< 2 positive and cooperative attitude toward work assignments. [Jllhas often offered to
assist others or with tasks needed, Illlceals with customers issues and co-workers well through
communication. [Jlikeeps on top of customer issues to stay prepared for potential calls.
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BEHAVIROAL TRAITS

5- SUPERIOR

4- EXCEEDS
EXPECTATIONS

3-MEETS |
EXPECTATIONS

2«

1=
UNACCEPTABLE

Cooperation — How well does the employee
work with co-workers and supervisors as a
contribwting team member? Does the employee
dernonstrate cansiderat'en of others, maintain

| rapport with cthers; help others willingly?

Initiative — Consider how well the employee
sesks and assumes greater responsibility, looks for
and suggest improvements; monitors projects
independently, end follows through appropriately.

O

(<

O

O

Neatness/Organized ~ Consider to whal
axtent the employes keeps assigned area and or
vehicle clean and neal. Prasents materials in an
organized and legible manor

| Adaptabllity — Considar the sase with which the
- employee adjusts to ary change in duties,
procedures, Supenisors or work envirgnment. How
well does the employee accept new ideas and
approaches to work, respond appropriaiely to
constructive crificism and to suggestions for work
improvement?

Judgment — Consider how well the employee
effectively analyzes problems, determings
appropriate action for solutions, and exhibits fimely
and decisive action; thinks logically. Refers to
OCWD policies when making decisions.

Section Score: __ 3.8

Commenis:

I o 1is with others well and demonstrates consideration of others. Il keeps [llldesk and the
is good at determining appropriate action for
solutions regarding customer issues and does a good job of communicating these issues and know

front office area very neat and organized. |

when to bring them to a supervisor level.

Page 30f 8
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WORK HABITS —_—m mMm 0

appropriate taste, good greoming, safety and consideralion of others in governing
appearance, including neatness and cleanliness.

3- MEETS 2-1 1=
| EXPECTATIONS UNACCEPTABLE

Attendance — Consider number of absances; use of sick leave in accordance with O O
OCWD policy. =
Punctuality — Consider work arrival and deparure in accordance with ] | O
departmental and OCWD policy.
Appearance — Wears uniform as raquired or adhers te other establishad
standards far clothing as required by QWD policies and or supervisor, Uses X D E]

Section Score: 73.0

Comments:

Page 4 of 8
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SUPERVISORY FACTORS

subordinates; directs work group toward comman
goal,

4~ EXCEEDS 3- MEETS 2- NEET 1=
5= SUPERIER EXPECTATIONS | EXPECTATIONS | I UNACCEPTABLE
Leadership — Consider how well the employee
damonstratae effective supervisory abllities; gains = s - =
respect and cooperation; inspires and motlvates L] J L Ll E

Delegation — How well does the employse
demonstrate the ahility to direct others in
accomplishing work; effectively select and motivate
staff; define assignments; oversee the work of
subordinates?

Planning and Organizing — Consider how
well the employee pians and organizes work;
ceordinates with others and establishes apprapriate
ptiorities; anticipates fulure needs; carries out
assignments affectively,

Administration - How well daes the employee
perform day-to-day adrninistration tasks; manage
time; administer policies and implement procedures;
maintain appropriate contact with suparviser and
utilize funds, staif or equipment?

Personnel Management — Consider how weall
the employes sarves as a role model; provides
guidance and opportunties 1o their staif for their
development and advancement; resolves work-
related eniployes problems; assists subordinates in
accomplishing their work-related objectives, Doas
the employes comimunicate well with subordinates
_in a clear, concise, accurate, and timaly manner and
meke useful suggestions?

 Section Score: _ -

Comments:

Page 5 0f 8
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REVIEW OF PROJECTS/OBJECTIVES/SPECIAL ASSIGNMENTS FOR THE PAST YEAR

Where projects, abjectives, special assignments, elc. have boen clearly established, progress of these tasks should be evaluated. List and

evaluate progress made on projects, ebjectives and special assignments by marking the appropriate box, The Commenis space may ba
used for satisfactory progress bul must be used for tnsatisfactory progress. Attach additional sheets if necessary.
= < SATISFACTORY [UNSATISFACTORY
List from Previous Review PROGRESS PROGRESS
1. Project/Objective/Special Assignment
Continue to assist with advancing the work order system 24 |
2. Project/Objective/Special Assignment
Assist with the billing cycle change over from 2 cycles to 1 cycle ) o
3. Project/Objective/Special Assignment
Focus on guality services and ways to determine measurements for quality || 52
-
4. Project/Objective/Special Assignment
Cross train to broaden knowledge for backup of co-workers (movers, billing, leak .
adj, etc) <] ]
Comments:

Exhibit PH-2
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Comments: | |

TO THE EMPLOYEE:

s Supervisory | m-SupemsoryV _Mnruphed by I_dRra‘l-ng = [ ?ogailﬁ;ting
|Performance Factors 30% 40% X 3.5 = 1.4
Behavioral Traits 30% 40% X 36 = 1.44
'Work Habits 15% 20% X 30 = 06
"Supervisory Factors 25% N/A x N/A = N/A
A 25-34 1.65-24
lOveralI Rating 45-50 \ 3':.;»454 rI: MEETS 1.0-1.4
SUPERIOR | " "~ ) _EXPECTATIONS UNACCEPTABLE |

& o | O B L1 | L[} | 34 |

Comments:

SIGNATURES:

c
Supervisor: = Date. /[' = L/ o / 7 =
Supervisor N |
8 Date.'! \-9-2C1]

I have been advised of my performance ratings. | have discussed the contents of this review with my supervisor. My signature
does not necessarily imply agreament. My comments are as follows {(optional) (attach additional sheets if necessary):

Date:l H l 'lc‘]

Employee Signatur
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APPENDIX 1: ESTABLISHMENT OF PROJECTS/OBJECTIVES/SPECIAL
ASSIGNMENTS FOR THE COMING YEAR (IF APPLICABLE)

List below the projects, objectives or special assignments which should be continued and/or completed in the coming year. Itis
understood that these prajects, special assignments, objectives, etc, are subject to adjustmenl or change as situations and priorities
change. This section should be detached and kept In departmental files so thal it can be updated as the situation warrants and so
thal it can be used o assis! the supervisor at the end of the next evaluation period, Attach a copy of this completed form to the
performance evaluation,

PROJECT/OBJECTIVES/SPECIAL ASSIGNMENTS

1 |Continue to assist with advancing of the work order system (i.e.
Contribute to the improvement of work order flow/close out & follow up
procedures) |

ltern carried over from previous year - YESDX NO E‘]i'

2. | Reconcile monthly work order type via system to disconnects &
reconnects reported to PSC |

| -
Item carried over from previous year- YES| .‘ NQIX

3. [Keep the record keeping of work orders and attachments within our
Customer Information System up to date on a monthly basis |

Item carried over from previous year - YES[I‘ NO\D)q

4. ||Cross 4rain to broaden knowledge for backup o

ltem carried over from previous year= YES[ ﬁ NO[- Jl @9 —‘NO(‘L{["S

Date:| _ j/-{-/9 |
Date: H‘(\l/?

Supervisor’s Signature:

Employee’s Signatur
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OLDHAM COUNTY

DISTRICT

Annual Employee Performance Evaluation
Review Information

Employeeg's Name (First Last):

Job Title:

Date:

_Supervisor Conducting Review:

1§
|
P — -

| 8r20/2019 | Period of Evaluation: | 9/20/2018 to 9/20/2019

INSTRUCTIONS TO RATER

Listed below are four performance factors, five behavioral traits, three work habits, five supervisory factors, and a review of
the projects/objectives/special assignments for the past year that are imporiant in the performance of the employgs's job.
The supervisor factors should be utilized only for employees with supervisory responsibilities,

NOTE: A rating of (1) UNACCEPTABLE, {2) NEEDS IMPROVEMENT, (3) MEETS Expecmnous, (4) EXcCeeDs
EXPECTATIONS, or (5) SUuPERIOR. (1, 2, 4, & 5) requires comments.

The "overall performance” evaluation should reflect the employes's total performance, including the performance faclors as
related to the employee’s responsibilities and dulies as set forth in the job description, behavioral trails, work habits and

supervisory factors, if applicable

_ " 1. Relurn the original form to OCWD human resources
IISTRIBUTION INSTRUCTIONS 2. Maintain one copy for your departmental records.
3. Dislribute one copy to the employee.
o 1. The supervisar should indicate the employee's performance by
VARG RS TRUCTINS using check box next to the appropriate level of performance.
2. Any score other than a {3) requires comments by the
— supervisor, o .

The follewing rating scale guide is being provided o assist the evaluator in assigning the most appropriate measurement
of the employees’ performance factors, behavioral traits and supervisory factors.

1 = UNACCEPTABLE - Consistently fails to meet job requirements; performance clearly below minimum requirementis.
immediate improvement required to maintain empioyment.
- Occasionally fails to meet job requirements; performance musl improve to meet expectations of

position.

3 = MEETS EXPECTATIONS — Able to perform 100% of job duties satisfactorily. Normal guidance and supervision are

required.

4 = Exceens ExpecTATIONS ~ Frequently exceeds job requirements; all planned objectives were achieved above the
established standards and accomplishments were made in unexpected areas as well,
5 = SUPERIOR ~ Consistently exceeds job raguirements; this is the highest level of performance that ¢an be altained.

Exhibit PH-2
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PERFORMANCE FACTORS

5- SUPERIOR

4- EXCEEDS
EXPECTATIONS

3-MEeeTS
EXPECTATIONS

1=
UNACCEPTABLE

Knowletge, Skills, Abilities — Consicer the
degrae to which the employee exhibils he regquired
level of job knowledge and/or skills lo perform the
job and this employee’s use of estadlished
lechniques, matenals and equiprment as they relate
1o performance

O

D4

Quantity of Work — Consider the results of this
employee’s efforts. Does the employee demonstrate
the ability to manage several responsibililies
simultanecusly. perform work in a praductive and
timely manner; meet work schedules,

)

Compliance — To what extent does the
employee display a posilive, cooperative altitude
toward work assignments and requirements?
Consider compliance wilh eslablished work rules,
safely and orgarizations! polickes,

Communication — Consider job related
effectivenass in dealing with others. Does the
employee express ideas c'2arly both orally and in
writing, listen well and respond apprapriately?

|

&

Section Score: _3.75

Comments:

—

B has used [l skills and abilities to excel. [l job performance over the last

up with

daily activities. Jillattitude toward work assignments is al
no problem following the company’s policies and rules,

keeping his work area clean and organized.

Page 2 of 8

Wﬂ

ear has been excellent and [l knowledge of the system is growing every day.
has been working on water line extension projects and managed to keep
other duties such as on call status, tickets, line locates and other
s positive. - has
has improved in

Exhibit PH-2
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BEHAVIROAL TRAITS

5- SUPERIOR

4- EXCEEDS
EXPECTATIONS

3- MEETS
EXPECTATIONS

2-

1=
UNACCEPTABLE

Cooperation — How well does the emplayee
work with co-workers and supervisors as a
conlributing team member? Does the employee
demonstrate consideration of athers, maintain
rapport wilh others; help others willingly?

O

&

O

1

O

Initiative — Consider how well the emplayee
seeks and assumes greater responsibility, looks for
and suggest improvements; monitors projects
Independantly, and lallows through appropriataly

Neatness/Organized — Consider to what
exlenl the employee keegps assigned area and or
vehicla clean and neat, Presents materials in an
organized and legible manor.

employee adjusts to any change in dulies,
procedures, supervisors or work environment. How
well does the employee accep! new ideas and
approaches 1o work, respond appropriately 1o
constructive crilicism and 1o suggestions for work
imgravement?

Adaptability — Consider the ease with which the |

| Judgment - Consider how well the employee
effectively analyzes preblems, determings

| appropriale action for selutions, and exhibits timely
anc decisive action, thinks logically. Refers to
QCWD poticies when making decisions,

Section Score: _3.6

Comments:

-is a contributing team member and is always willing to lend a helping hand.
is very good at looking for improvements in Il and the work

assignments a easily changes as the procedure, environment, or
duty changes. WS always willing to explore new ideas and suggestions to

improve the work environment

Page 3 of 8
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} ( (

\

WORK HABITS

[ 3-MEETS 2 1)
EXPECTATIONS UNACCEPTABLE
Attendance = Consider number of absences, use of sick leave in accordance with ] |
OCWD policy.
= | —————D |

Punctuality — Consider work arrival and deparure in accordance with O ]
departmantal and OCWD policy.
Appearance — Wears uniform as required or adhere to other eslablished
standards for ¢lothing as required by OWOD policies and or supervisor, Uses (] D D
appropriate taste, good grooming, Safety and consideration of others in governing \
appearance, including neatness and cleanlingss.
Section Score: 3.0 i

Comments:

Exhibit PH-2
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SUPERVISORY FACTORS

o 4- EXCEEDS 3-MEETS 2- =
i — . _7_4.-5- SUPERIOR EXPECTATIONS | EXPECTATIONS f UNACCEPTABLE
Leadership — Consider how well the employee
demonstrates effective supervisory abilities; gains -
respect and cooperation; inspires and motivates D D D [:] D
subordinates; directs work group toward commaon
goal,
Delegation — How well does the employee
demonstrate the ability to direct otherss in i =
accomplishing work, effectively select and motivate D [:I D E| D

staff; define assignments; overses the work of
subordinates?

Planning and Organizing = Consider how
well the employee plans and organizes work, = 3
coordinates with others and establishes approprlate D D D D L__|
pricrities; anticipates future needs; cariies oul
assignmenis effactivaly.

Administration — How well does the employse
perform day-to-day administration tasks; manage =
time, adminisler palicies and implement procedures; E] L] D D ]
maintain appropriate contact with supervisor and
utilize funds, staff or equipment?

Personnel Management = Consider how well
the employee sarves as a role model; provides
guidanoce and opportunities 1o their staff for their
development and advancement; resolves works

related employee problems; assists subordinates in D D D [:] [:]
accomplishing their work-reiated objectives, Does
the employee communicate well with subordinates
in a clear, concise, accurate, and timely manner and
make useful suggastions?

Section Score: N/A

Comments:
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 REVIEW OF PROJECTS/OBJECTIVES/SPECIAL ASSIGNMENTS FOR THE PAST YEAR

'Where projects, objeclives, special assignmenlts, elc. have been clearly established, progress of these lasks should be evalualed. List and

evaluate progress made on projects, objectives and special assignments by marking the appropriate box. The Comments space may be
used for satisfactory progress but must be used for unsatisfactory progress. Altach additional sheets if necessary,
. = e SATISFACTORY [UNSATISFACTORY
List from Previous Review : PROGRESS PROGRESS
1. Project/Objective/Special Assignment
Take the On-Call test to become a Service Worker #2
B a
2. Project/Objective/Special Assignment
Obtain €DL and Obtain Drinking Water Distribution Il License 5 O
A
3. Project/Objective/Special Assignment
Train in the Inventory/Distribution Department .
X ]
4. Project/Objective/Special Assignment
PSC Certified Meter Tester 5] ]
Comments:

Exhibit PH-2
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OVERALL PERFORMANCE

l bupervma’ / Non %uppwmory N'Ll“(plled hy T Ratlng { ' Total Rat |rg ’
Performance Factors | 30% A40% X 375 = 1.50
Behavioral Traits I 30% ‘ 40% ¥ 36 ’ = 1.44 ‘
} : !
Work Habits 15% 20% X 3.0 [ - 8
Supervisory Factors 25% N/A X ‘ =
25-34 1.5-24 |
35-44E ¥ [
Overall Rating 4.5-50 EXPECTATIONS MEETS i 3.54
| SUPERIDR = A EXPECTATIONS JEMED | UNACCEPTA
|
0 O ' El

1ents:
ﬂis an asset to OCWD.Ill has accomplished most of his goals this year and
managed to maintain his other work duties.

Supervisor Name (print):
Superinten Date! A-27-19

Comments: | |

TO THE EMPLOYEE:

| have been advised of my performance ratings. | have discussed the contents of this review with my supervisor. My signature
does not necessarily imply agreement. My comments are as follows {oplional) (attach additional sheets if necessary)

wF Sgm‘- Thand //
Exhibit PH-2

Page 7 of 8 Page 136 of 769

SIGNATU

Supervisor




{

§
{
\

APPENDIX 1: ESTABLISHMENT OF PROJECTS/OBJECTIVES/SPECIAL
ASSIGNMENTS FOR THE COMING YEAR (IF APPLICABLE)

List below the projects, chjectives or special assignments which should be continued andlor completed in the coming year, [tis
understood thal these projects, special assignrmenls, objectives, etc, are subject to adjustment er change as situations and priorilies
change This section should be detached and kept in departmental files so that it can be updated as the situation warrants and so
that it can be used 10 assis! the supervisor at the end of the next evaluation period. Aftach & copy of this completed form to the
performance evaluation

PROJECT/IOBJECTIVES/SPECIAL ASSIGNMENTS

(N | PSC Certified Meter Tester

ftern carriad over from previous year - YES[] NOD

i Gain more knowledge of the distribution system, Treatment Plant,
Inventory.

ftem carried aver from previous year - YES lj NODI

3 | Participate in the GIS system, by implementing and training in the
Collector, Hydrant Fiushing, Survey 123 and Line Leak Log

Mein carried over from previous year - YESO NO[]

4. ' Become more familiar with our Specs. To be able to fill in as an Inspector
if needed

item carried over from previous year- YES(C] NOO

Supervisor's Signature Date: 9/20/2019_ |

Employee’s Signatur
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OLDHAM COUNTY

DISTRICT

I e —

ee Performance Evaluation

Supervisor Conducting o
Date: 07/29/2019 - 07/29/2020

INSTRUCTIONS TO RATER

Listed below are four performance factors, five behavioral traits, three work habits, five supervisory factors, and a review
of the projects/objectives/special assignments for the past year that are important in the performance of the employee's
job. The supervisor factors should be utilized only for employees with supervisory responsibilities.

NOTE: Ratings are 1thru 5 to the nearest tenth using the rating scale below as a guide. Ratings that are

29 or lower and 4.0 or higher requires comments.
The "overall performance" evaluation should reflect the employee's total performance, Including the performance factors
as related to the employee's responsibilities and duties as set forth in the job description, behavioral traits, work habits
and supervisory factors, if applicable.

1 Retum the original form to OCWD human resources
DISTRIFD [GNSINSTRUCTIONS 2 Maintain one copy for your departmental records.
3

Distribute one coov o the emolovee.

I. The supervisor should indicate the employee's performance by

.
MARKINO NSTRUC 1CNS rating the appropriate level of performance for each area
reviewed.
2 Any score other than a (3.0 - 3.9) requires comments by the
suoervisor.

The following rating scale guide is being provided fo assist the evaluator n assigning the most appropriate measurement
of the employees' performance factors, behavioral traits and supervisory factors.

1= UNACCEPTABLE - Consistently fails to meet job requirements; performance clearly below minimum requirements.
Immediate improvement required to maintain employment.
- Occasionally fails o meet job requirements; performance must improve to meet expectations

of posmon.
3 = MEEIS EXPECTATIONS- Able to perform 100% of job duties satisfactorily. Normal guidance and supervision are

required.
= BEEDS BEXFECTATIONS - Frequently exceeds job requirements; all planned objectives were achieved above the
established standards and accomplishments were made in unexpected areas as well.
5= SUPERIOR- Consistently exceeds job requirements; this is the highest level of performance that can be attained.

Exhibit PH-2
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SUPERVISORY FACTORS

RATING 1 THRU 5 TO
THE NEAREST TENTH

Leadership — Consider how well the employee demonstrates effective supervisory abilities; gains respect and
cooperation; inspires and motivates subordinates; directs work group toward common goal.

Delegation — How well does the employee demonstrate the ability to direct others in accomplishing work;
effectively select and motivate staff; define assignments; oversee the work of subordinates?

Planning and Organizing — Consider how well the employee plans and organize work; coordinates with
others and establishes appropriate priorities; anticipates future needs; carries out assignments effectively.

Administration — How well does the employee perform day-to-day administration tasks; manage time;
administer policies and implement procedures; maintain appropriate contact with supervisor and utilize funds, staff
or equipment?

Personnel Management — Consider how well the employee serves as a role model; provides guidance and
opportunities to their staff for their development and advancement; resolves work-related employee problems;
assists subordinates in accomplishing their work-related objectives. Does the employee communicate well with
subordinates in a clear, concise, accurate, and timely manner and make useful suggestions?

Section Score:

Comments:

Exhibit PH-2
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PERFORMANCE FACTORS

RATING 1 THRU 5 TO
THE NEAREST TENTH
Knowledge, Skills, Abilities — Consider the degree to which the employee exhibits the required level of
job knowledge and/or skills to perform the job and this employee’s use of established techniques, materials and 4.5
equipment as they relate to performance.
Quantity of Work — Consider the resuits of this employee’s efforts. Does the employee demonstrate the
ability to manage several responsibilities simultaneously; perform work in a productive and timely manner; meet 4.7
work schedules.
Compliance - To what extent does the employee display a positive, cooperative attitude toward work
assignments and requirements? Consider compliance with established work rules, safety and organizational 4.8
policies. .
Communication — Consider job related effectiveness in dealing with others. Does the employee express 4.0
ideas clearly both orally and in writing, listen well and respond appropriately? :
Section Score: 4.5

Comments:

See page 6

Page 2 0f 7
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BEHAVIROAL TRAITS

RATING 1 THRU 5 TO
THE NEAREST TENTH
Cooperation — How well does the employee work with co-workers and supervisors as a contributing team
member? Does the employee demonstrate consideration of others; maintain rapport with others; help others 4.8
willingly?
Initiative — Consider how well the employee seeks and assumes greater responsibility, looks for and suggest 4.9
improvements; monitors projects independently, and follows through appropriately. b
Neatness/Organized — Consider to what extent the employee keeps assigned area and or vehicle clean and 45
neat. Presents materials in an organized and legible manor. :
Adaptability — Consider the ease with which the employee adjusts to any change in duties, procedures,
supervisors or work environment. How well does the employee accept new ideas and approaches to work, respond 4.5
appropriately to constructive criticism and to suggestions for work improvement?
Judgment — Consider how well the employee effectively analyzes problems, determines appropriate action for 3.9
solutions, and exhibits timely and decisive action; thinks logically. Refers to OCWD policies when making decisions. '

Section Score: 4.52

Comments:

See page 6

Page 3 of 7
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SUPERVISORY FACTORS

RATING 1 THRU 5 TO
THE NEAREST TENTH

Leadership — Consider how well the employee demonstrates effective supervisory abilities; gains respect and
cooperation; inspires and motivates subordinates; directs work group toward common goali.

5.0

Delegation — How well does the employee demonstrate the ability to direct others in accomplishing work;
effectively select and motivate staff; define assignments; oversee the work of subordinates?

41

Planning and Organizing — Consider how well the employee plans and organize work; coordinates with
others and establishes appropriate priorities; anticipates future needs; carries out assignments effectively.

4.8

Administration — How well does the employee perform day-to-day administration tasks; manage time;
administer policies and implement procedures; maintain appropriate contact with supervisor and utilize funds, staff
or equipment?

4.7

Personnel Management — Consider how well the employee serves as a role model; provides guidance and
opportunities to their staff for their development and advancement; resolves work-related employee problems;
assists subordinates in accomplishing their work-related objectives. Does the employee communicate well with
subordinates in a clear, concise, accurate, and timely manner and make useful suggestions?

3.9

Section Score: 4.5

Comments:

See page 6

Page 50f 7
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SUPERVISORY FACTORS '

RATING 1 THRU 5 TO
THE NEAREST TENTH

Leadership — Consider how well the employee demonstrates effective supervisory abilities; gains respect and
cooperation; inspires and motivates subordinates; directs work group toward common goal.

Delegation — How well does the employee demonstrate the ability to direct others in accomplishing work;
effectively select and motivate staff; define assignments; oversee the work of subordinates?

Planning and Organizing — Consider how well the employee plans and organize work; coordinates with
others and establishes appropriate priorities; anticipates future needs; carries out assignments effectively.

Administration — How well does the employee perform day-to-day administration tasks; manage time;
administer policies and implement procedures; maintain appropriate contact with supervisor and utilize funds, staff
or equipment?

Personnel Management — Consider how well the employee serves as a role model; provides guidance and
opportunities to their staff for their development and advancement; resolves work-related employee problems;
assists subordinates in accomplishing their work-related objectives. Does the employee communicate well with
subordinates in a clear, concise, accurate, and timely manner and make useful suggestions?

Section Score: N/A

Comments:

Page 5 of 8
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BEHAVIROAL TRAITS

RATING 1 THRU 5 TO
THE NEAREST TENTH
Cooperation — How well does the employee work with co-workers and supervisors as a contributing team
member? Does the employee demonstrate consideration of others; maintain rapport with others; help others 3.3
willingly?
Initiative — Consider how well the employee seeks and assumes greater responsibility, looks for and suggest 30
improvements; monitors projects independently, and follows through appropriately. '
Neatness/Organized — Consider to what extent the employee keeps assigned area and or vehicle clean and 30
neat. Presents materials in an organized and legible manor. '
Adaptability — Consider the ease with which the employee adjusts to any change in duties, procedures,
supervisors or work environment. How well does the employee accept new ideas and approaches to work, respond 3.2
appropriately to constructive criticism and to suggestions for work improvement?
Judgment — Consider how well the employee effectively analyzes problems, determines appropriate action for 38
solutions, and exhibits timely and decisive action; thinks logically. Refers to OCWD policies when making decisions. :
Section Score: 3.26

Comments:

Page 3 of 8
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SUPERVISORY FACTORS

RATING 1 THRU 5 TO
THE NEAREST TENTH
Leadership ~ Consider how well the employee demonstrates effective supervisory abilities; gains respect and 3.0
cooperation; inspires and motivates subordinates; directs work group toward common goal. :
Delegation — How well does the employee demonstrate the ability to direct others in accomplishing work; 3.0
effectively select and motivate staff; define assignments; oversee the work of subordinates? '
Planning and Organizing — Consider how well the employee plans and organize work; coordinates with 34
others and establishes appropriate priorities; anticipates future needs; carries out assignmerits effectively. '
Administration — How well does the employee perform day-to-day administration tasks; manage time;
administer policies and implement procedures; maintain appropriate contact with supervisor and utilize funds, staff 3.0
or equipment?
Personnel Management — Consider how well the employee serves as a role modei; provides guidance and
opportunities to their staff for their development and advancement; resolves work-related employee problems; 3.0
assists subordinates in accomplishing their work-related objectives. Does the employee communicate well with )
subordinates in a clear, concise, accurate, and timely manner and make useful suggestions?
Section Score: 3.08

Comments:

Page 5 of 8
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PERFORMANCE FACTORS
RATING 1 THRU 5 TO

THE NEAREST TENTH

Knowledge, Skills, Abilities — Consider the degree to which the employee exhibits the required level of
job knowledge and/or skills to perform the job and this employee’s use of established techniques, materiais and
equipment as they relate to performance.

3.0

Quantity of Work — Consider the results of this employee’s efforts. Does the employee demonstrate the
ability to manage several responsibilities simultaneously; perform work in a productive and timely manner; meet
work schedules.

3.2

Compliance — To what extent does the employee display a positive, cooperative attitude toward work
assignments and requirements? Consider compliance with established work rules, safety and organizational
policies.

3.0

Communication — Consider job related effectiveness in dealing with others. Does the employee express
ideas clearly both orally and in writing, listen well and respond appropriately?

3.2

Section Score: 3.1

Comments:

Page 2 of 8

Exhibit PH-2
Page 179 of 769



BEHAVIROAL TRAITS

RATING 1 THRU 5 TO
THE NEAREST TENTH
Cooperation — How well does the employee work with co-workers and supervisors as a contributing team
member? Does the employee demonstrate consideration of others; maintain rapport with others; help others 3.2
willingly?
Initiative — Consider how well the employee seeks and assumes greater responsibility, looks for and suggest 30
improvements; monitors projects independently, and follows through appropriately. ’
Neatness/Organized — Consider to what extent the employee keeps assigned area and or vehicle clean and 35
neat. Presents materials in an organized and legible manor. '
Adaptability — Consider the ease with which the employee adjusts to any change in duties, procedures,
supervisors or work environment. How well does the employee accept new ideas and approaches to work, respond 3.2
appropriately to constructive criticism and to suggestions for work improvement?
Judgment — Consider how well the employee effectively analyzes problems, determines appropriate action for 3.3
solutions, and exhibits timely and decisive action; thinks logically. Refers to OCWD policies when making decisions. :

Section Score: 3.2

Comments:

Page 3 of 8
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SUPERVISORY FACTORS ‘ ,

RATING 1 THRU 5 TO
THE NEAREST TENTH

Leadership — Consider how well the employee demonstrates effective supervisory abilities; gains respect and
cooperation; inspires and motivates subordinates; directs work group toward common goal.

Delegation — How well does the employee demonstrate the ability to direct others in accomplishing work;
effectively select and motivate staff; define assignments; oversee the work of subordinates?

Planning and Organizing — Consider how well the employee plans and organize work; coordinates with
others and establishes appropriate priorities; anticipates future needs; carries out assignments effectively.

Administration — How well does the employee perform day-to-day administration tasks; manage time;
administer policies and implement procedures; maintain appropriate contact with supervisor and utilize funds, staff
or equipment?

Personnel Management — Consider how well the employee serves as a role model; provides guidance and
opportunities to their staff for their development and advancement; resolves work-related employee problems;
assists subordinates in accomplishing their work-related objectives. Does the employee communicate well with
subordinates in a clear, concise, accurate, and timely manner and make useful suggestions?

Section Score:

Comments:
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PERFORMANCE FACTORS

RATING 1 THRUB TO
THE NEAREST TENTH
Knowledge, Skills, Abilities — Consider the degree to which the employee exhibits the required level of
job knowledge and/or skills to perform the job and this employee’s use of established techniques, materials and 4.0
equipment as they relate to performance.
Quantity of Work — Consider the results of this employee’s efforts. Does the employee demonstrate the
ability to manage several responsibilities simultaneously; perform work in a productive and timely manner; meet 3.0
work schedules.
Compliance — To what extent does the employee display a positive, cooperative attitude toward work
assignments and requirements? Consider compliance with established work rules, safety and organizational 3.0
policies.
Communication — Consider job related effectiveness in dealing with others. Does the employee express 35
ideas clearly both orally and in writing, listen well and respond appropriately? :
Section Score: 3.375 '

Comments:

- knowledge of the treatment process, Scada
and distribution system allows [ to exceed the

companies’ expectations.

Page 2 of 8
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~ SUPERVISORY FACTORS

RATING 1 THRU 5 TO
THE NEAREST TENTH

Leadership — Consider how well the employee demonstrates effective supervisory abilities; gains respect and
cooperation; inspires and motivates subordinates; directs work group toward common goal.

Delegation — How well does the employee demonstrate the ability to direct others in accomplishing work;
effectively select and motivate staff; define assignments; oversee the work of subordinates?

Planning and Organizing — Consider how well the employee pians and organize work; coordinates with
others and establishes appropriate priorities; anticipates future needs; carries out assignments effectively.

Administration ~ How wel! does the employee perform day-to-day administration tasks; manage time;
administer policies and implement procedures; maintain appropriate contact with supervisor and utilize funds, staff

or equipment?

Personnel Management — Consider how well the employee serves as a role model; provides guidance and
opportunities to their staff for their development and advancement; resolves work-rejated employee problems;
assists subordinates in accomplishing their work-related objectives. Does the employee communicate well with
subordinates in a clear, concise, accurate, and timely manner and make useful suggestions?

Section Score: N/A

Comments:

Page 5 of 8
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PERFORMANCE FACTORS
RATING 1 THRU 5 TO

THE NEAREST TENTH

Knowledge, Skills, Abilities — Consider the degree to which the employee exhibits the required level of
job knowledge and/or skills to perform the job and this employee’s use of established techniques, materials and 3.0
equipment as they relate to performance.

Quantity of Work — Consider the results of this employee's efforts. Does the employee demonstrate the
ability to manage several responsibilities simultaneously; perform work in a productive and timely manner; meet 3.0
work schedules.

Compliance — To what extent does the employee display a positive, cooperative attitude toward work

assignments and requirements? Consider compliance with established work rules, safety and organizational 3.2
policies.
Communication — Consider job related effectiveness in dealing with others. Does the employee express 30

ideas clearly both oraily and in writing, listen well and respond appropriately?

Section Score: 3.05

Comments:
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BEHAVIROAL TRAITS

RATING 1 THRU 5 TO
THE NEAREST TENTH
Cooperation — How well does the employee work with co-workers and supervisors as a contributing team
member? Does the employee demonstrate consideration of others; maintain rapport with others; help others 3.1
willingly?
Initiative — Consider how well the emplioyee seeks and assumes greater responsibility, looks for and suggest 30
improvements; monitors projects independently, and follows through appropriately. :
Neatness/Organized — Consider to what extent the employee keeps assigned area and or vehicle clean and 39
neat. Presents materials in an organized and legibie manor. :
Adaptability — Consider the ease with which the employee adjusts to any change in duties, procedures,
supervisors or work environment. How well does the employee accept new ideas and approaches to work, respond 3.0
appropriately to constructive criticism and to suggestions for work improvement?
Judgment — Consider how well the employee effectively analyzes problems, determines appropriate action for 3.0
solutions, and exhibits timely and decisive action; thinks logically. Refers to OCWD policies when making decisions. :
Section Score: 3.0

Comments:
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SUPERVISORY FACTORS

RATING 1 THRU 5 TO
THE NEAREST TENTH

Leadership — Consider how well the employee demonstrates effective supervisory abilities; gains respect and
cooperation; inspires and motivates subordinates; directs work group toward common goal.

Delegation — How well does the employee demonstrate the ability to direct others in accomplishing work;
effectively select and motivate staff, define assignments; oversee the work of subordinates?

Planning and Organizing — Consider how well the employee plans and organize work; coordinates with
others and establishes appropriate priorities; anticipates future needs; carries out assignments effectively.

Administration — How well does the employee perform day-to-day administration tasks; manage time;
administer policies and implement procedures; maintain appropriate contact with supervisor and utilize funds, staff

or equipment?

Personnel Management — Consider how well the employee serves as a role model; provides guidance and
opportunities to their staff for their development and advancement; resolves work-related employee problems;
assists subordinates in accomplishing their work-related objectives. Does the employee communicate well with
subordinates in a clear, concise, accurate, and timely manner and make useful suggestions?

Section Score: N/A

Comments:

Page 50of 8

Exhibit PH-2
Page 198 of 769




Exhibit PH-2
Page 199 of 769



Exhibit PH-2
Page 200 of 769



Exhibit PH-2
Page 201 of 769



Exhibit PH-2
Page 202 of 769



Exhibit PH-2
Page 203 of 769



Exhibit PH-2
Page 204 of 769



Exhibit PH-2
Page 205 of 769



_ SUPERVISORY FACTORS

RATING 1 THRU 5 TO
THE NEAREST TENTH

Leadership — Consider how well the employee demonstrates effective supervisory abilities; gains respect and
cooperation; inspires and motivates subordinates; directs work group toward common goal.

Delegation — How well does the employee demonstrate the ability to direct others in accomplishing work;
effectively select and motivate staff; define assignments; oversee the work of subordinates?

Planning and Organizing — Consider how well the employee plans and organize work; coordinates with
others and establishes appropriate priorities; anticipates future needs; carries out assignments effectively.

Administration — How well does the employee perform day-to-day administration tasks; manage time;
administer policies and implement procedures; maintain appropriate contact with supervisor and utilize funds, staff

or equipment?

Personnel Management — Consider how well the employee serves as a role mode}; provides guidance and
opportunities to their staff for their development and advancement; resolves work-related employee problems;
assists subordinates in accomplishing their work-related objectives. Does the employee communicate well with
subordinates in a clear, concise, accurate, and timely manner and make useful suggestions?

Section Score: N/A

Comments:
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PERFORMANCE FACTORS

RATING 1 THRU 5 TO
THE NEAREST TENTH

Knowledge, Skills, Abilities — Consider the degree to which the employee exhibits the required level of
job knowledge and/or skills to perform the job and this employee’s use of established techniques, materials and 3.7
equipment as they relate to performance.

Quantity of Work — Consider the results of this employee’s efforts. Does the employee demonstrate the
ability to manage several responsibilities simultaneously; perform work in a productive and timely manner; meet 3.4
work schedules.

Compliance — To what extent does the employee display a positive, cooperative attitude toward work

assignments and requirements? Consider compliance with established work rules, safety and organizational 3.3
policies.
Communication — Consider job related effectiveness in dealing with others. Does the employee express 30

ideas clearly both orally and in writing, listen well and respond appropriately?

Section Score: 3.35

Comments:
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BEHAVIROAL TRAITS

RATING 1 THRU 5 TO
THE NEAREST TENTH
Cooperation — How well does the employee work with co-workers and supervisors as a contributing team
member? Does the employee demonstrate consideration of others; maintain rapport with others; help others 3.0
willingly?
Initiative — Consider how well the employee seeks and assumes greater responsibility, looks for and suggest 36
improvements; monitors projects independently, and follows through appropriately. '
Neatness/Organized — Consider to what extent the employee keeps assigned area and or vehicle clean and 37
neat. Presents materials in an organized and legible manor. :
Adaptability — Consider the ease with which the employee adjusts to any change in duties, procedures,
supervisors or work environment. How well does the employee accept new ideas and approaches to work, respond 3.2
appropriately to constructive criticism and to suggestions for work improvement?
Judgment — Consider how well the employee effectively analyzes problems, determines appropriate action for 3.0
solutions, and exhibits timely and decisive action; thinks logically. Refers to OCWD policies when making decisions. '

Section Score: 3.3

Comments:
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SUPERVISORY FACTORS

RATING 1 THRU 5 TO
THE NEAREST TENTH

Leadership — Consider how well the employee demonstrates effective supervisory abilities; gains respect and
cooperation; inspires and motivates subordinates; directs work group toward common goal.

Delegation — How well does the employee demonstrate the ability to direct others in accomplishing work;
effectively select and motivate staff;, define assignments; oversee the work of subordinates?

Planning and Organizing — Consider how well the employee plans and organize work; coordinates with
others and establishes appropriate priorities; anticipates future needs; carries out assignments effectively.

Administration — How well does the employee perform day-to-day administration tasks; manage time;
administer policies and implement procedures; maintain appropriate contact with supervisor and utilize funds, staff

or equipment?

Personnel Management — Consider how well the employee serves as a role model; provides guidance and
opportunities to their staff for their development and advancement; resolves work-related employee problems;
assists subordinates in accomplishing their work-related objectives. Does the empioyee communicate well with
subordinates in a clear, concise, accurate, and timely manner and make useful suggestions?

Section Score: N/A

Comments:

Page 5 of 8

Exhibit PH-2
Page 214 of 769




Exhibit PH-2
Page 215 of 769



Exhibit PH-2
Page 216 of 769



Exhibit PH-2
Page 217 of 769



Exhibit PH-2
Page 218 of 769



Exhibit PH-2
Page 219 of 769



Exhibit PH-2
Page 220 of 769



Exhibit PH-2
Page 221 of 769



Exhibit PH-2
Page 222 of 769



Exhibit PH-2
Page 223 of 769



Exhibit PH-2
Page 224 of 769



Exhibit PH-2
Page 225 of 769



PERFORMANCE FACTORS

RATING 1 THRU 5 TO
THE NEAREST TENTH

Knowledge, Skills, Abilities — Consider the degree to which the employee exhibits the required level of
job knowledge and/or skills to perform the job and this employee’s use of established techniques, materials and
equipment as they relate to performance.

4.5

Quantity of Work — Consider the results of this employee’s efforts. Does the employee demonstrate the
ability to manage several responsibilities simultaneously; perform work in a productive and timely manner; meet
work schedules.

4.5

Compliance — To what extent does the employee display a positive, cooperative attitude toward work
assignments and requirements? Consider compliance with established work rules, safety and organizational
policies.

Communication — Consider job related effectiveness in dealing with others. Does the employee express
ideas clearly both orally and in writing, listen well and respond appropriately?

4.2

Section Score: 4.55

Comments:

Il has the job knowledge and skills to perform [Jfjiob. [Jfflidoes an excellent job managing

multiple responsibilities simultaneously and meeting work schedules,
cooperative attitude toward work assignments/requirements consistently.
considering the overall picture. [JJ]is a pleasure to work with.

displays a positive,
Il verforms
[l does a great job dealing with

tasks while

customers, vendors and coworkers. [Jjis very attentive to others and considerate of them with [JJjj

communications.
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BEHAVIROAL TRAITS

RATING 1 THRU 5 TO
THE NEAREST TENTH
Cooperation — How well does the employee work with co-workers and supervisors as a contributing team
member? Does the employee demonstrate consideration of others; maintain rapport with others; help others 4.8
willingly?
Initiative — Consider how well the employee seeks and assumes greater responsibility, looks for and suggest 46
improvements; monitors projects independently, and follows through appropriately. .
Neatness/Organized — Consider to what extent the employee keeps assigned area and or vehicle clean and 30
neat. Presents materials in an organized and legible manor. '
Adaptability — Consider the ease with which the employee adjusts to any change in duties, procedures,
supervisors or work environment. How well does the employee accept new ideas and approaches to work, respond 4.2
appropriately to constructive criticism and to suggestions for work improvement?
Judgment — Consider how well the employee effectively analyzes problems, determines appropriate action for 4.5
solutions, and exhibits timely and decisive action; thinks logically. Refers to OCWD policies when making decisions. '
Section Score: 4.22

Comments:

I v orks with co-workers extremely well and offers a lot of consideration to others while
accomplishin work assignments. -constantly looks for ways to improve and follows through
on [Jtasks. has adapted to many changes in procedures and [ determines appropriate

actions for solutions while following OCWD policies.
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SUPERVISORY FACTORS '

RATING 1 THRU 5 TO
THE NEAREST TENTH

Leadership — Consider how well the employee demonstrates effective supervisory abilities; gains respect and
cooperation; inspires and motivates subordinates; directs work group toward common goal.

Delegation — How well does the employee demonstrate the ability to direct others in accomplishing work;
effectively select and motivate staff; define assignments; oversee the work of subordinates?

Planning and Organizing — Consider how well the employee plans and organize work; coordinates with
others and establishes appropriate priorities; anticipates future needs; carries out assignments effectively.

Administration — How well does the employee perform day-to-day administration tasks; manage time;
administer policies and implement procedures; maintain appropriate contact with supervisor and utilize funds, staff

or equipment?

Personnel Management — Consider how well the employee serves as a role model; provides guidance and
opportunities to their staff for their development and advancement; resolves work-related employee problems;
assists subordinates in accomplishing their work-related objectives. Does the employee communicate well with
subordinates in a clear, concise, accurate, and timely manner and make useful suggestions?

Section Score:

Comments:
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PERFORMANCE FACTORS

RATING 1 THRU 5 TO
THE NEAREST TENTH

Knowledge, Skills; Abilities — Consider the degree to which the employee exhibits the required level of
job knowledge and/or skills to perform the job and this employee’s use of established techniques, materials and 4.3
equipment as they relate to performance.

Quantity of Work — Consider the results of this employee’s efforts. Does the employee demonstrate the
ability to manage several responsibilities simultaneously; perform work in a productive and timely manner; meet 34
work schedules.

Compliance — To what extent does the employee display a positive, cooperative attitude toward work

assignments and requirements? Consider compliance with established work rules, safety and organizational 3.3
policies.
Communication — Consider job related effectiveness in dealing with others. Does the employee express 34

ideas clearly both orally and in writing, listen well and respond appropriately?

Section Score: 3.60

Comments:

_ years of experience has developed - to be very
knowledgeable of the Distribution System and Water Treatment Plant.

is skilled and uses techniques that allow - performance to
exceed the company’s expectations.
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BEHAVIROAL TRAITS

RATING 1 THRU 5 TO
THE NEAREST TENTH
Cooperation — How well does the employee work with co-workers and supervisors as a contributing team
member? Does the employee demonstrate consideration of others; maintain rapport with others; help others 3.5
willingly?
Initiative — Consider how well the employee seeks and assumes greater responsibility, looks for and suggest 33
improvements; monitors projects independently, and follows through appropriately. ’
Neatness/Organized — Consider to what extent the employee keeps assigned area and or vehicle clean and 4.2
neat. Presents materials in an organized and legible manor. :
Adaptability — Consider the ease with which the employee adjusts to any change in duties, procedures,
supervisors or work environment. How well does the employee accept new ideas and approaches to work, respond 3.3
appropriately to constructive criticism and to suggestions for work improvement?
Judgment — Consider how well the employee effectively analyzes problems, determines appropriate action for 34
solutions, and exhibits timely and decisive action; thinks logically. Refers to OCWD policies when making decisions. :
Section Score: 3.54

Comments:

is a true team member; [J] works well with other employees

and is always willing to lend a helping hand. keeps

truck

neat and organized. paperwork is complete precise and detailed.
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L aE "~ PERFORMANCE FACTORS

RATING 1 THRU 5 TO
THE NEAREST TENTH
Knowledge, Skills, Abilities — Consider the degree to which the employee exhibits the required level of
job knowledge and/or skills to perform the job and this employee's use of established techniques, materials and 3.4
equipment as they relate to performance.
Quantity of Work — Consider the results of this employee’s efforts. Does the employee demonstrate the
ability to manage several responsibilities simultaneously; perform work in a productive and timely manner; meet 3.6
work schedules.
Compliance — To-what extent does the employee display a positive, cooperative attitude toward work
assignments and. requirements? Consider compliance with established work rules, safety and organizational 3.7
policies.
Communication — Consider job related effectiveness in dealing with others. Does the employee express 33
ideas clearly both orally and in writing, listen well and respond appropriately? :
Section Score: 3.50

Comments:

has had a good year at OCWD, . is gaining knowledge daily.

has become very familiar with the distribution mains due to all the

has an excellent attitude toward work

line locates.
assignments, has work in multiple departments this year and has

excelled in all of
following the company’s rules and policies.
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“BEHAVIROAL TRAITS

RATING 1 THRUS TO
THE NEAREST TENTH
Cooperation — How well does the employee work with co-workers and supervisors as a contributing team
member? Does the employee demonstrate consideration of others; maintain rapport with others; help others 34
willingly?
Initiative — Consider how well the employee seeks and assumes greater responsibility, looks for and suggest 35
improvements; monitors projects independently, and follows through appropriately. '
Neatness/Organized — Consider to what extent the employee keeps assigned area and or vehicle clean and 35
neat. Presents materials in an organized and legible manor. '
Adaptability .— Consider the ease with which the'empl_oyee adjusts to any change in duties, procedures,
supervisors or work environment. How well does the employee accept new ideas and approaches to work, respond 3.7
appropriately to constructive criticism and to suggestions for work improvement?
Judgment — Consider how well the employee effectively analyzes problems, determines appropriate action for 3.4
solutions, and exhibits timely and decisive action; thinks logically. Refers to OCWD policies when making decisions. '
'

Section Score: 3.50

Comments:

-keeps .work area clean and organized. .has Strong
Organizational Skills. [Jj paperwork is neat and has details of the

work that was done.
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SUPERVISORY FACTORS

RATING 1 THRU 5 TO
THE NEAREST TENTH

Leadership — Consider how well the employee demonstrates effective supervisory abilities; gains respect and
cooperation; inspires and motivates subordinates; directs work group toward common goal.

Delegation — How well does the employee demonstrate the ability to direct others in accomplishing work;
effectively select and motivate staff, define assignments; oversee the work of subordinates?

Planning and-Organizing — Consider how well the employee plans and organize work; coordinates with
others and establishes appropriate priorities; anticipates future needs; carries out assignments effectively.

Administration— How wéll does the employee perform day-to-day administration tasks; manage time;
administer policies and implement procedures; maintain appropriate contact with supervisor and utilize funds, staff

or equipment? '

Personnel Management — Consider how well the employee serves as a role model; provides guidance and
opportunities to their staff for their development and advancement; resolves work-related employee problems;
assists subordinates in accomplishing their work-related objectives. Does the employee communicate well with
subordinates in a clear, concise, accurate, and timely manner and make useful suggestions?

Section Score: N/A

Comments:
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OLDHAM COUNTY
DISTRICT

Annual Employee Performance Evaluation
Review Information

Employee’'s Name (First Last) ]

Job Title:

Supervisor Conducting Review:
Date: 12/31/20 Period of Evaluation: [ 12/31/19 to 12/31/20

INSTRUCTIONS TO RATER

Listed below are four performance factors, five behavioral traits, three work habits, five supervisory factors, and a review
of the projects/objectives/special assignments for the past year that are important in the performance of the employee’s
job. The supervisor factors should be utilized only for employees with supervisory responsibilities.

NOTE: Ratings are 1 thru 5 to the nearest tenth using the rating scale below as a guide. Ratings that are
2.9 or lower and 4.0 or higher requires comments.

The “overall performance” evaluation should reflect the employee’s total performance, including the performance factors
as related to the employee’s responsibilities and duties as set forth in the job description, behavioral traits, work habits
and supervisory factors, if applicable.

DIS INSTRUC ) 1. Return the original form to OCWD human resources
TRIGURION ISTRUCLEING 2. Maintain one copy for your departmental records.
3. Distribute one copy to the employee.

1. The supervisor should indicate the employee's performance by

MARKING INSTRUCTIONS rating the appropriate level of performance for each area
reviewed.
2. Any score other than a (3.0 — 3.9) requires comments by the
SUpEervisor.

The following rating scale guide is being provided to assist the evaluator in assigning the most appropriate measurement
of the employees’ performance factors, behavioral traits and supervisory factors.

UNACCEPTABLE - Consistently fails to meet job requirements; performance clearly below minimum requirements.
Immediate improvement required to maintain employment.

1

2 = NEeeps lwprOvEMENT — Occasionally fails to meet job requirements; performance must improve to meet expectations
of position.

3 = MEETS EXPECTATIONS — Able to perform 100% of job duties satisfactorily. Normal guidance and supervision are
required.

4 = EXCEEDS EXPECTATIONS — Frequently exceeds job requirements; all planned objectives were achieved above the
established standards and accomplishments were made in unexpected areas as well.
5 = SUPERIOR — Consistently exceeds job requirements; this is the highest level of performance that can be attained.
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PERFORMANCE FACTORS

RATING 1 THRU 5 TO
THE NEAREST TENTH

Knowledge, Skills, Abilities — Consider the degree to which the employee exhibits the required level of
job knowledge and/or skills to perform the job and this employee’s use of established technigues, materials and 3.2
equipment as they relate to performance.

Quantity of Work — Consider the results of this employee's efforts. Does the employee demonstrate the
ability to manage several responsibilities simultaneously; perform work in a productive and timely manner; meet 4.0
work schedules.

Compliance — To what extent does the employee display a positive, cooperative attitude toward work

assignments and requirements? Consider compliance with established work rules, safety and organizational 3.0
policies.
Communication — Consider job related effectiveness in dealing with others. Does the employee express 3.0

ideas clearly both orally and in writing, listen well and respond appropriately?

Section Score: 3.30

Comments:

Always completing assigned tasks ahead of schedule and taking on additional
work from other departments as well. Examples include taking care of equipment
like trucks and machinery when requested. Many painting projects taken on and
finished.
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BEHAVIROAL TRAITS

RATING 1 THRU 5 TO
THE NEAREST TENTH
Cooperation — How well does the employee work with co-workers and supervisors as a contributing team
- member? Does the employee demonstrate consideration of others; maintain rapport with others; help others 3.0
willingly?
Initiative — Consider how well the employee seeks and assumes greater responsibility, looks for and suggest 4.0
improvements; monitors projects independently, and follows through appropriately. '
Neatness/Organized — Consider to what extent the employee keeps assigned area and or vehicle clean and 3.2
neat. Presents materials in an organized and legible manor. '
Adaptability — Consider the ease with which the employee adjusts to any change in duties, procedures,
supervisors or work environment. How well does the employee accept new ideas and approaches to work, respond 3.0
appropriately to constructive criticism and to suggestions for work improvement?
Judgment — Consider how well the employee effectively analyzes problems, determines appropriate action for 3.0
solutions, and exhibits timely and decisive action; thinks logically. Refers to OCWD policies when making decisions. :
Section Score: 3.24

Comments:

Employee always adding to routine and contributing to resolve problems.
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WORK HABITS

ACCEPTABLE

UNACCEPTABLE

Attendance — Consider number of absences; use of sick leave in accordance with
OCWD policy.

X

]

Punctuality — Consider work arrival and departure in accordance with departmental and
OCWD policy.

X

]

Appearance — Wears uniform as required or adhere to other established standards for
clothing as required by OWD policies and or supervisor. Uses appropriate taste, good
grooming, safety and consideration of others in governing appearance, including neatness
and cleanliness.

Resuits in this section may be cause for a change to the overall score.

Comments:

Page 4 of 8
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SUPERVISORY FACTORS

RATING 1 THRU 5 TO
THE NEAREST TENTH

Leadership — Consider how well the employee demonstrates effective supervisory abilities; gains respect and
cooperation; inspires and motivates subordinates; directs work group toward common goal.

Delegation — How well does the employee demonstrate the ability to direct others in accomplishing work;
effectively select and motivate staff; define assignments; oversee the work of subordinates?

Planning and Organizing — Consider how well the employee plans and organize work; coordinates with
others and establishes appropriate priorities; anticipates future needs; carries out assignments effectively.

Administration — How well does the employee perform day-to-day administration tasks; manage time;
administer policies and implement procedures; maintain appropriate contact with supervisor and utilize funds, staff

or equipment?

Personnel Management — Consider how well the employee serves as a role model; provides guidance and
opportunities to their staff for their development and advancement; resolves work-related employee problems;
assists subordinates in accomplishing their work-related objectives. Does the employee communicate well with
subordinates in a clear, concise, accurate, and timely manner and make useful suggestions?

Section Score: N/A

Comments:
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REVIEW OF PROJECTS/OBJECTIVES/SPECIAL ASSIGNMENTS FOR THE PAST YEAR

Where projects, objectives, special assignments, etc. have been clearly established, progress of these tasks should be evaluated. List and

evaluate progress made on projects, objectives and special assignments by marking the appropriate box. If circumstances exist that do not
reflect the efforts of the employee’s progress, satisfactory progress should be selected. The Comments space may be used for satisfactory
progress but must be used for unsatisfactory progress. Attach additional sheets if necessary.
. ) ) SATISFACTORY |UNSATISFACTORY
List from Previous Review PROGRESS PROGRESS
1. Project/Objective/Special Assignment
Update Treatment Plant Restroom
X L]
2. Project/Objective/Special Assignment
Well Field Generator Project
X L]
3. Project/Objective/Special Assignment
Greenhaven #3 Breaker Repair
X L]
4. Project/Objective/Special Assignment
L] L]
Results in this section may be cause for a change to the overall score.
Comments:
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APPENDIX 1: ESTABLISHMENT OF PROJECTS/OBJECTIVES/SPECIAL
ASSIGNMENTS FOR THE COMING YEAR (IF APPLICABLE)

List below the projects, objectives or special assignments which should be continued and/or completed in the coming year. It is
understood that these projects, special assignments, objectives, etc. are subject to adjustment or change as situations and priorities
change. This section should be detached and kept in departmental files so that it can be updated as the situation warrants and so
that it can be used to assist the supervisor at the end of the next evaluation period. Attach a copy of this completed form to the
performance evaluation.

PROJECT/OBJECTIVES/SPECIAL ASSIGNMENTS

Item carried over from previous year - YESD NOD

2.

Item carried over from previous year - YESD NOD

Item carried over from previous year - YESD NOD

4.

Item carried over from previous year - YESD NOD

Supervisor’'s Signature: Date: |

Employee’s Signature: Date:

Exhibit PH-2
Page 8 of 8 Page 256 of 769




Exhibit PH-2
Page 257 of 769



PERFORMANCE FACTORS

RATING 1 THRUS TO
THE NEAREST TENTH
Knowledge, Skills, Abilities — Consider the degree to which the employee exhibits the required level of
job knowledge and/or skills to perform the job and this employee’s use of established techniques, materials and 4.2
equipment as they relate to performance.
Quantity of Work — Consider the results of this employee’s efforts. Does the employee demonstrate the
ability to manage several responsibilities simultaneously; perform work in a productive and timely manner; meet 3.8
work schedules.
Compliance — To what extent does the employee display a positive, cooperative attitude toward work
assignments and requirements? Consider compliance with established work rules, safety and organizational 3.2
policies.
Communication — Consider job related effectiveness in dealing with others. Does the employee express 30
ideas clearly both orally and in writing, listen well and respond appropriately? )
Section Score: 3.55

Comments:

-knowledgeable of the operations at OCWD continues to improve daily,
skill and ability allows [JJJj to exceed the company’s expectations. [Jj holds
& [} team accountable and to a higher standard. [J]is well prepared and

can manage several jobs at one time.
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BEHAVIROAL TRAITS

RATING 1 THRU 5 TO
THE NEAREST TENTH
Cooperation — How well does the employee work with co-workers and supervisors as a contributing team
member? Does the employee demonstrate consideration of others; maintain rapport with others; help others 3.3
willingly?
Initiative — Consider how well the employee seeks and assumes greater responsibility, looks for and suggest 492
improvements; monitors projects independently, and follows through appropriately. :
Neatness/Organized — Consider to what extent the employee keeps assigned area and or vehicle clean and 38
neat. Presents materials in an organized and legible manor. )
Adaptability — Consider the ease with which the employee adjusts to any change in duties, procedures,
supervisors or work environment. How well does the employee accept new ideas and approaches to work, respond 3.7
appropriately to constructive criticism and to suggestions for work improvement?
Judgment — Consider how well the employee effectively analyzes problems, determines appropriate action for 3.2
solutions, and exhibits timely and decisive action; thinks logically. Refers to OCWD policies when making decisions. ’
Section Score: 3.64

Comments:

I s full of initiative, [J]is always trying to improve F.team and the
P

company. Travis has -work area organized and neat, aperwork is accurate

and complete.
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SUPERVISORY FACTORS

RATING 1 THRU 5 TO
THE NEAREST TENTH

Leadership — Consider how well the employee demonstrates effective supervisory abilities; gains respect and
cooperation; inspires and motivates subordinates; directs work group toward common goal.

3.8

Delegation — How well does the employee demonstrate the ability to direct others in accomplishing work;
effectively select and motivate staff, define assignments; oversee the work of subordinates?

3.3

Planning and Organizing — Consider how well the employee plans and organize work; coordinates with
others and establishes appropriate priorities; anticipates future needs; carries out assignments effectively.

3.7

Administration — How well does the employee perform day-to-day administration tasks; manage time;
administer policies and implement procedures; maintain appropriate contact with supervisor and utilize funds, staff
or equipment?

3.2

Personnel Management — Consider how well the employee serves as a rofe model; provides guidance and
opportunities to their staff for their development and advancement; resolves work-related employee problems;
assists subordinates in accomplishing their work-related objectives. Does the employee communicate well with
subordinates in a clear, concise, accurate, and timely manner and make useful suggestions?

3.8

Section Score: 3.56

Comments:
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PERFORMANCE FACTORS

RATING 1 THRU 5 TO
THE NEAREST TENTH
Knowledge, Skills, Abilities — Consider the degree to which the employee exhibits the required level of
job knowledge and/or skills to perform the job and this employee’s use of established techniques, materials and 3.4
equipment as they relate to performance.
Quantity of Work — Consider the results of this employee’s efforts. Does the employee demonstrate the
ability to manage several responsibilities simultaneously; perform work in a productive and timely manner; meet 3.5
work schedules.
Compliance — To what extent does the employee display a positive, cooperative attitude toward work
assignments and requirements? Consider compliance with established work rules, safety and organizational 4.0
policies.
Communication — Consider job related effectiveness in dealing with others. Does the employee express 35
ideas clearly both orally and in writing, listen well and respond appropriately? '
Section Score: 3.6

Comments:

Il vitches in and helps with assignments willingly and wants to follow the rules/policies required.

Page 2 of 8

Exhibit PH-2
Page 266 of 769



BEHAVIROAL TRAITS

RATING 1 THRU 5 TO
THE NEAREST TENTH
Cooperation — How well does the employee work with co-workers and supervisors as a contributing team
member? Does the employee demonstrate consideration of others; maintain rapport with others; help others 4.0
willingly?
Initiative — Consider how well the employee seeks and assumes greater responsibility, looks for and suggest 3.5
improvements; monitors projects independently, and follows through appropriately. '
Neatness/Organized — Consider to what extent the employee keeps assigned area and or vehicle clean and 4.0
neat. Presents materials in an organized and legible manor. '
Adaptability — Consider the ease with which the employee adjusts to any change in duties, procedures,
supervisors or work environment. How well does the employee accept new ideas and approaches to work, respond 3.4
appropriately to constructive criticism and to suggestions for work improvement?
Judgment — Consider how well the employee effectively analyzes problems, determines appropriate action for 3.4
solutions, and exhibits timely and decisive action; thinks logically. Refers to OCWD policies when making decisions. :
Section Score: 3.66

Comments:

-expresserwillingness to contribute to the needs of OCWD. [Jjis very considerate when

communicating [ personal time off requests. ] keeps [jwork neat and organized.
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SUPERVISORY FACTORS

RATING 1 THRU 5 TO
THE NEAREST TENTH

Leadership — Consider how well the employee demonstrates effective supervisory abilities; gains respect and
cooperation; inspires and motivates subordinates; directs work group toward common goal.

Delegation — How well does the employee demonstrate the ability to direct others in accomplishing work;
effectively select and motivate staff; define assignments; oversee the work of subordinates?

Planning and Organizing — Consider how well the employee plans and organize work; coordinates with
others and establishes appropriate priorities; anticipates future needs; carries out assignments effectively.

Administration — How well does the employee perform day-to-day administration tasks; manage time;
administer policies and implement procedures; maintain appropriate contact with supervisor and utilize funds, staff
or equipment?

Personnel Management — Consider how well the employee serves as a role model; provides guidance and
opportunities to their staff for their development and advancement; resolves work-related employee problems;
assists subordinates in accomplishing their work-related objectives. Does the employee communicate well with
subordinates in a clear, concise, accurate, and timely manner and make useful suggestions?

Section Score:

Comments:
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PERFORMANCE FACTORS

RATING 1 THRU 5 TO
THE NEAREST TENTH

Knowledge, Skills, Abilities — Consider the degree to which the employee exhibits the required level of
'| job knowledge and/or:skills to perform the job and this employee’s use of established techniques, materials and 3.8
equipment as they relate to performance.

Quantity of Work — Consider the results of this employee’s efforts. Does the employee demonstrate the

ability to manage several responsibilities simultaneously; perform work in a productive and timely manner; meet 3.7
work schedules.

Compliance — To what extent does the employee display a positive, cooperative attitude toward work

-assignments and requirements? Consider compliance with established work rules, safety and organizational 3.5
policies.
Communication — Consider job related effectiveness in dealing with others. Does the employee express 33

ideas clearly both orally and in writing, listen well and respond appropriately?

Section Score: 3.58

Comments:
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BEHAVIROAL TRAITS

RATING 1 THRU 5 TO
THE NEAREST TENTH
Cooperation — How well does the employee work with co-workers and supervisors as a contributing team
member? Does the employee demonstrate consideration of others; maintain rapport with others; help others 4.0
willingly?
Initiative — Consider how well the employee seeks and assumes greater responsibility, looks for and suggest 35
improvements, monitors projects independently, and follows through appropriately. ’
Neatness/Organized — Consider to what extent the employee keeps assigned area and or vehicle clean and 30
neat. Presents materials in an organized and legible manor. '
Adaptability — Consider the ease with which the employee adjusts to any change in duties, procedures,
supervisors or work environment. How well does the employee accept new ideas and approaches to work, respond 3.5
appropriately to constructive criticism and to suggestions for work improvement?
Judgment — Consider how well the employee effectively analyzes problems, determines appropriate action for 3.4
solutions, and exhibits timely and decisive action; thinks logically. Refers to OCWD policies when making decisions. ’

Section Score: 3.48

Comments:

is always willing to explore new ideas and suggestions to improve the work

.is a contributing team member and is always willing to lend a helping hand.

environment
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SUPERVISORY FACTORS

RATING 1 THRU 5 TO
THE NEAREST TENTH

Leadership ~ Consider how well the employee demonstrates effective supervisory abilities; gains respect and
cooperation; inspires and motivates subordinates; directs work group toward common goal.

Delegation — How well does the employee demonstrate the ability to direct others in accomplishing work;
effectively select and motivate staff, define assignments; oversee the work of subordinates?

Planning and Organizing — Consider how well the employee plans and organize work; coordinates with
others and establishes appropriate priorities; anticipates future needs; carries out assignments effectively.

Administration — How well does the employee perform day-to-day administration tasks; manage time;
administer policies and implement procedures; maintain appropriate contact with supervisor and utilize funds, staff

or equipment?

Personnel Management — Consider how well the employee serves as a role model; provides guidance and
opportunities to their staff for their development and advancement; resolves work-related employee problems;
assists subordinates in accomplishing their work-related objectives. Does the employee communicate well with
subordinates in a clear, concise, accurate, and timely manner and make useful suggestions?

Section Score: N/A

Comments:
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OLDHAM COUNTY
DISTRICT

P e e

Annual Employee Performance Evaluation
Review Information

[ Employee's Name (First Last) : _ -

| Job Title: B 0
Supervisor Conducting Review: R
Date: /212021 l Period of Evaluation: ] 07/29/2020 - 07/29/2021

INSTRUCTIONS TO RATER
Listed below are four performance factors, five behavioral fraits, three work habits, five supervisory factors, and a review
of the projects/objectives/special assignments for the past year that are important in the performance of the employee's
job. The supervisor factors should be utilized only for employees with supervisory responsibilities.

NOTE: Ratings are 1 thru 5 to the nearest tenth using the rating scale below as a guide. Ratings that are
2.9 or lower and 4.0 or higher requires comments.

The “overall performance” evaluation should reflect the employee’s total performance, including the performance factors
as related to the employee’s responsibilities and duties as set forth in the job description, behavioral traits, work habits

and supervisory factors, if applicable.

D I s 1. Retumn the original form to OCWD human resources
IERBUIRTIEEICTIONS 2. Maintain one copy for your departmental records.
3. Distribute one copy to the employee.

1. The supervisor should indicate the employee's performance by

MARKING INSTRUCTIONS rating the appropriate level of performance for each area
reviewed.
2. Any score other than a (3.0 — 3.9) requires comments by the
supervisor, -

The following rating scale guide is being provided to assist the evaluator in assigning the most appropriate measurement
of the employees’ performance factors, behavioral traits and supervisory factors.

1= UNACCEPTABLE - Consistently fails to meet job requirements; performance clearly below minimum requirements.
lmmedrate improvement required to maintain employment.
s Im =vi=n7 = QOccasionally fails to meet job requirements; performance must improve to meet expectations

‘ of position.
3 = MEETS EXPECTATIONS - Able to perform 100% of job duties satisfactorily. Normal guidance and supervision are
required.
4 = EXCEEDS EXPECTATIONS — Frequently exceeds job requirements; all planned objectives were achieved above the
established standards and accomplishments were made in unexpected areas as well.
5 = SuPERIOR — Consistently exceeds job requirements; this is the highest level of performance that can be attained.

Exhibit PH-2
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WORK HABITS

ACCEPTABLE | UNACCEPTABLE

Attendance — Consider number of absences; use of sick leave in accordance with & D
OCWD policy.
Punctuality — Consider work arrival and departure in accordance with departmental and X ]
OCWD policy.

Appearance — Wears uniform as required or adhere to other established standards for
clothing as required by OWD policies and or supervisor. Uses appropriate taste, good E D
grooming, safety and consideration of others in governing appearance, including neatness
and cleanliness.

Results In this section may be cause for a change to the overall score. J
Comments:
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SUPERVISORY FACTORS

RATING 1 THRU 5 TO
THE NEAREST TENTH

Leadership — Consider how well the employee demonstrates effective supervisory abilities; gains respect and
cooperation; inspires and motivates subordinates; directs work group toward common goal.

Delegation — How well does the employee demonstrate the ability to direct others in accomplishing work;
effectively select and motivate staff; define assignments; oversee the work of subordinates?

Planning and Organizing — Consider how well the employee plans and organize work; coordinates with
others and establishes appropriate priorities; anticipates future needs; carries out assignments effectively.

Administration — How well does the employee perform day-to-day administration tasks; manage time;
administer policies and implement procedures; maintain appropriate contact with supervisor and utilize funds, staff
or equipment?

Personnel Management — Consider how well the employee serves as a role model; provides guidance and
opportunities to their staff for their development and advancement; resolves work-related employee problems;
assists subordinates in accomplishing their work-related objectives. Does the employee communicate well with
subordinates in a clear, concise, accurate, and timely manner and make useful suggestions?

Section Score:

Comments:
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REVIEW OF PROJECTS/OBJECTIVES/SPECIAL ASSIGNMENTS FOR THE PAST YEAR

Where projects, objectives, special assignments, etc. have been clearly established, progress of these tasks should be evaluated. List and

evaluate progress made on projects, abjectives and special assignments by marking the appropriate box. If circumstances exist that do not
reflect the efforts of the employee’s progress, satisfactory progress should be selected. The Comments space may be used for satisfactory
progress but must be used for unsatisfactory progress. Attach additional sheets if necessary.
. ; ] SATISFACTORY [UNSATISFACTORY
List from Previous Review ) PROGRESS PROGRESS
1. Project/Objective/Special Assignment
Create a checklist of tasks (daily, monthly, annually etc) to build on documenting 2 ]
work procedures
2. Project/Objective/Special Assignment B
Play an integral part of software upgrade and outsourcing of bill printing X ]
services,
3. Project/Objective/Special Assignment o
4. Project/Objective/Special Assignment
L] L
Results in this section may be cause for a change to the overall score.
Comments:
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' OVERALL PERFORMANCE

Supervisory Non-Supervisory Mullipfied by Rating ' = :roa ééfiﬁé
Performance Factors 37.5% 50% . X 43 = 2.15
Bel;aworal';‘ralts ] i 37‘.-5% B 50% ______ X 3.92 = 1.96
Supervisory Factors 25% N/A xA o A = ]
Work Habits -

Projects/Objectives/Special Assignments

3.5-44 25-34 1.6-2.4
Overall Raﬁng 45-50 EXCEEDS MEETS 1.0-14
SUPERIOR EXPECTATIONS EXPECTAlLONS UNACCEPTABLE
[ X | S i N = .

Comments:

Il is an active listener which shows through [Jinteraction with customers on a daily basis. | appreciate the
effort, communication and problem solving you put into your position here at OCWD.

SIGNATUR

Supervisor:

Date: | 2{2021

Comments: | |

TO THE EMPLOYEE:

| have been advised of my performance ratings. | have discussed the contents of this review with my supervisor. My signature
does not necessarily imply agreement. My comments are as follows (optional) (attach additional sheets if necessary);

Date] ?/2/ 2

Employee Signature
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APPENDIX 1: ESTABLISHMENT OF PROJECTS/OBJECTIVES/SPECIAL
ASSIGNMENTS FOR THE COMING YEAR (IF APPLICABLE)

List below the projects, objectives or special assignments which should be continued and/or completed in the coming year. Itis
understood that these projects, special assignments, objectives, etc. are subject to adjustment or change as situations and priorities
change. This section should be detached and kept in departmental files so that it can be updated as the situation warrants and so
that it can be used to assist the supervisor at the end of the next evaluation period. Attach a copy of this completed form to the
performance evaluation.

PROJECT/OBJECTIVES/SPECIAL ASSIGNMENTS

1. | Play an integral part of software upgrade and outsourcing of bill printing
services

Item carried over from previous year - YES& NOD

2. | Continue to problem solve customer situations and how to reflect them in
our system for tracking purposes. |

item carried over from previous year- YES[X] NO[]

3 [

Item carried over from previousyear- YES[] NO[]

4. | |

Item carried over from previous year- YES[] NO[]

Date: | 7/ 1,/ 2| i

Date: (7/2/21

Supervisor’s Signature:

Employee’s Signatu
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OLDHAM COUNTY

DISTRICT

e e g e S

Annual Employee Performance Evaluation
Review Information

Employee’s Name (First Last) _

Job Title: ]

Supervisor Conducting Review: | | GG

Date: 3/22/21 | Period of Evaluation: | 3/22/20 to 3/22/21

INSTRUCTIONS TO RATER
Listed below are four performance factors, five behavioral traits, three work habits, five supervisory factors, and a review
of the projects/objectives/special assignments for the past year that are important in the performance of the employee’s
job. The supervisor factors should be utilized only for employees with supervisory responsibilities.

NOTE: Ratings are 1 thru 5 to the nearest tenth using the rating scale below as a guide. Ratings that are
2.9 or lower and 4.0 or higher requires comments.

The "overall performance” evaluation should reflect the employee’s total performance, including the performance factors
as related to the employee’s responsibilities and duties as set forth in the job description, behavioral traits, work habits
and supervisory factors, if applicable.

S T— I 1. Return the original form to OCWD human resources.
ISTIIBLTIMINS IRUGTIONS 2. Maintain one copy for your departmental records.
3. Distribute one copy to the employee.

I. The supervisor should indicate the employee’s performance by

MARKING INSTRUCTIONS rating the appropriate level of performance for each area
reviewed.
2. Any score other than a (3.0 — 8.9) requires comments by the
supervisor.

The following rating scale guide is being provided to assist the evaluator in assigning the most appropriate measurement
of the employees’ performance factors, behavioral traits and supervisory factors.

1= UNACCEPTABLE - Consistently fails to meet job requirements; performance clearly below minimum requirements.

lmmediate improvement required to maintain employment.
— Occasionally fails to meet job requirements; performance must improve to meet expectations

of position.

3 = MEeETS EXPECTATIONS — Able to perform 100% of job duties satisfactorily. Normal guidance and supervision are
required.

4 = Exceeps ExpecTations — Frequently exceeds job requirements; all planned objectives were achieved above the
established standards and accomplishments were made in unexpected areas as well.

5 = SuPERIOR — Consistently exceeds job requirements; this is the highest level of performance that can be attained.
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BEHAVIROAL TRAITS

RATING 1 THRU 5 TO

L, e - THE NEAREST TENTH
Cooperation — How well does the employee work with co-workers and supervisors as a contributing team

member? Does the employee demonstrate consideration of others; maintain rapport with others; help others 4.4
willingly?

Initiative — Consider how well the employee seeks and assumes greater responsibility, looks for and suggest 492
improvements; monitors projects independently, and follows through appropriately. =
Neatness/Organized — Consider to what extent the employee keeps assigned area and or vehicle clean and 26

neat. Presents materials in an organized and legible manor. :
Adaptability — Consider the ease with which the employee adjusts to any change in duties, procedures,

supervisors or work environment. How well does the employee accept new ideas and approaches to work, respond 3.0
appropriately to constructive criticism and to suggestions for work improvement?

Judgment — Consider how well the employee effectively analyzes problems, determines appropriate action for 37
solutions, and exhibits timely and decisive action; thinks logically. Refers to OCWD policies when making decisions, A
Section Score: 3.58

Comments:

B is always willing to lend a helping hand

sometimes too much, [ needs to train others so they
will become more independent and will not relay on
B B works well with all employees. [Jj could
improve on neatness/organization. | would like to see
work area stay clean and complete - paperwork

at a more timely manner.
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WORK HABITS

OCWD policy.

- ACCEPTABLE | UNACCEPTABLE
Attendance — Consider number of absences; use of sick leave in accordance with <] EI
3 A
OCWD policy.
Punctuality — Consider work arrival and departure in accordance with departmental and ] ]

and cleanliness.

Appearance — Wears uniform as required or adhere to other established standards for
clothing as required by OWD policies and or supervisor. Uses appropriate taste, good
grooming, safety and consideration of others in governing appearance, including neatness

Results in this section may be cause for a change to the overall score.

Comments:

Page 4 of 8
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SUPERVISORY FACTORS

RATING 1 THRU 5 TO

B THE NEAREST TENTH
Leadership — Consider how well the employee demonstrates effective supervisory abilities; gains respect and 4.0
cooperation; inspires and motivates subordinates; directs work group toward common goal. :
Delegation — How well does the employee demonstrate the ability to direct others in accomplishing work; 30
effectively select and motivate staff; define assignments; oversee the work of subordinates? y
Planning and Organizing — Consider how well the employee plans and organize work; coordinates with 35
others and establishes appropriate priorities; anticipates future needs; carries out assignments effectively. )
Administration — How well does the employee perform day-to-day administration tasks; manage time;
administer policies and implement procedures; maintain appropriate contact with supervisor and utilize funds, staff 3.0
or equipment?
Personnel Management — Consider how well the employee serves as a role model; provides guidance and
opportunities to their staff for their development and advancement; resolves work-related employee problems; 3.8
assists subordinates in accomplishing their work-related objectives. Does the employee communicate well with '
subordinates in a clear, concise, accurate, and timely manner and make useful suggestions?
Section Score: 3.46

Comments:

B s a natural leader; | needs to continue to
exercise that ability. [ management style serves as

a role model to others.

Page 5 of 8

Exhibit PH-2
Page 294 of 769



REVIEW OF PROJECTS/OBJECTIVES/SPECIAL ASSIGNMENTS FOR THE PAST YEAR

Where projects, objectives, special assignments, elc, have been clearly established, p}ogress of these tasks should be evaluated. List and
evaluate progress made on projects, objectives and special assignments by marking the appropriate box. If circumstances exist that do not
reflect the efforts of the employee's progress, satisfactory progress should be selected. The Comments space may be used for satisfactory
progress but must be used for unsatisfactory progress. Attach additional sheets if necessary.
) . . SATISFACTORY [UNSATISFACTORY
List from Previous Review o PROGRESS PROGRESS
1. Project/Objective/Special Assignment
Continue to Train on GIS Equipment to collect all new services, repairs, = m
locates, etc.
2. Project/Objective/Special Assignment a
Improve Housekeeping/Organization in the Shop and Truck X ]
~ 3. Project/Objective/Special Assignment
Train other employees in the Field and on New Projects to include X H
Inspector
4. Project/Objective/Special Assignment )
Results in this section may be cause for a change to the overall score,

Comments:
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OVERALL PERFORMANCE

7 ] ' Supervisory Non-Supervisory MUT!Ei;Jd by 1 Rating | = Total Rating |
Performance Factors 37.5% 50% % | 3.65 = 137 |
Behavioral Traits 37.5% 50% X 1 3.58 = 1.34
Supervisory Factors 25% N/A X | 3.46 = .87

Work Habits

Projects/Objectives/Special Assignments

35-44 25-34 1.5-24
Overall Rating 45-5.0 L EXCEEDS ) MEETS 1.0-14
‘ SUPERIOR EXPECTATIONS EXPECTATIONS | I UNACCEPTABLE |
O O O O | 358
Comments: 7 »
SIGNATU

Date: 4/7/2021

Supervisor:

Supervisor Name (print): |

___pate] Y-ilo-203)

Comments: |

TO THE EMPLOYEE:

| have been advised of my performance ratings. | have discussed the contents of this review with my supervisor. My signature
does not necessarily imply agreement. My comments are as follows (optional) (attach additional sheets if necessary):

Employee Signature: Date!
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APPENDIX 1: ESTABLISHMENT OF PROJECTS/OBJECTIVES/SPECIAL
ASSIGNMENTS FOR THE COMING YEAR (IF APPLICABLE)

List below the projects, objectives or special assignments which should be continued and/or completed in the coming year. It is
understood that these projects, special assignments, objectives, etc. are subject to adjustment or change as situations and priorities
change. This section should be detached and kept in departmental files so that it can be updated as the situation warrants and so
that it can be used to assist the supervisor at the end of the next evaluation period. Attach a copy of this completed form to the
performance evaluation.

PROJECT/OBJECTIVES/SPECIAL ASSIGNMENTS

I 'Continue to implement the collection of all new services, repairs, etc. and
paperless work order system |

Item carried over from previous year- YES[ ] NO[]

2, | Improve Housekeeping/Organization in the Shop and Truck |

Item carried over from previous year - YESD NOD

3. Train Field employees on New Projects to include Inspector and Specs

ltem carried over from previous year- YES[] NO[]

4. Complete Work Zone Traffic Control Technician Qualification Course |

Item carried over from previous year~ YES[] NO[]

4]7/21

Supervisor’s Signature ate:

Employee’s Signature
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OLDHAM COUNTY
DISTRICT

PR Ry,

Annual Employee Performance Evaluation
Review Information

p—

Employee’s Name (First Last)

Job Title: [
|

Supervisor Conducting Review:
Date: 8/22/2020 9210 |21 l Period of Evaluation: I 8/22/20 — 8/22/21

INSTRUCTIONS TO RATER
Listed below are four performance factors, five behavioral traits, three work habits, five supervisory factors, and a review
of the projects/objectives/special assignments for the past year that are important in the performance of the employee’s
job. The supervisor factors should be utilized only for employees with supervisory responsibilities.

NOTE: Ratings are 1 thru 5 to the nearest tenth using the rating scale below as a guide. Ratings that are
2.9 or lower and 4.0 or higher requires comments.

The “overall performance” evaluation should reflect the employee's total performance, including the performance factors
as related to the employee’'s responsibilities and duties as set forth in the job description, behavioral traits, work habits
and supervisory factors, if applicable.

Return the original form to OCWD human resources
Maintain one copy for your deparimental records.
Distribute one copy to the employee.

DISTRIBUTION INSTRUCTIONS

S bacd

T Auv— 1. The supervisor should indicate the employee’s performance by
rating the appropriate level of performance for each area
reviewed.
2. Any score other than a (3.0 — 3.9) requires comments by the
supervisor.

The following rating scale guide is being provided to assist the evaluator in assigning the most appropriate measurement
of the employees’ performance factors, behavioral traits and supervisory factors.

1= UNACCEPTABLE - Consistently fails to meet job requirements; performance clearly below minimum requirements.

lmrnediate improvement required to maintain employment.
— Occasionally fails to meet job requirements; performance must improve to meet expectations

of position.

3 = MEeEeTs EXPECTATIONS — Able to perform 100% of job duties satisfactorily. Normal guidance and supervision are
required,

4 = EXCceeDs EXPECTATIONS — Frequently exceeds job requirements; all planned objectives were achieved above the
established standards and accomplishments were made in unexpected areas as well.

5 = SuPeRIOR— Consistently exceeds job requirements; this is the highest level of performance that can be attained.
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" PERFORMANCE FACTORS

RATING 1 THRU 5 TO
THE NEAREST TENTH

Knowledge, Skills, Abilities — Consider the degree to which the employee exhibits the required level of
job knowledge and/or skills to perform the job and this employee’s use of established techniques, materials and 4.5
equipment as they relate to performance.

Quantity of Work — Consider the results of this employee’s efforts. Does the employee demonstrate the
ability to manage several responsibilities simultaneously; perform work in a productive and timely manner; meet 4.7
work schedules.

Compliance — To what extent does the employee display a positive, cooperative attitude toward work

assignments and requirements? Consider compliance with established work rules, safety and organizational 4.8
policies.
Communication — Consider job related effectiveness in dealing with others. Does the employee express 4.0

ideas clearly both orally and in writing, listen well and respond appropriately?

Section Score: 4.5

Comments:

See page 6
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BEHAVIROAL TRAITS

RATING 1 THRU 5 TO
THE NEAREST TENTH
Cooperation — How well does the employee work with co-workers and supervisors as a contributing team
member? Does the employee demonstrate consideration of others; maintain rapport with others; help others 4.8
willingly?
Initiative — Consider how well the employee seeks and assumes greater responsibility, looks for and suggest 49
improvements; monitors projects independently, and follows through appropriately. '
Neatness/Organized ~ Consider to what extent the employee keeps assigned area and or vehicle clean and 4.5
neat. Presents materials in an organized and legible manor. :
Adaptability — Consider the ease with which the employee adjusts to any change in duties, procedures,
supervisors or work environment. How well does the employee accept new ideas and approaches to work, respond 4.5
appropriately to constructive criticism and to suggestions for work improvement?
Judgment — Consider how well the employee effectively analyzes problems, determines appropriate action for 3.9
solutions, and exhibits timely and decisive action; thinks logically. Refers to OCWD policies when making decisions. .

Section Score: 4.52

Comments:

See page 6
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WORK HABITS

ACCEPTAELE

UNACCEPTABLE

Attendance — Consider number of absences; use of sick leave in accordance with
OCWD policy.

Y

O

Punctuality — Consider work arrival and departure in accordance with departmental and
OCWD policy.

&

O

Appearance — Wears uniform as required or adhere to other established standards for
clothing as required by OWD policies and or supervisor. Uses appropriate taste, good
grooming, safety and consideration of others in governing appearance, including neatness
and cleanliness.

Results in this section may be cause for a change to the overall score.

Comments:

See page 6
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SUPERVISORY FACTORS

RATING 1 THRU 5 TO
THE NEAREST TENTH

Leadership — Consider how well the employee demonstrates effective supervisory abilities; gains respect and 50
cooperation; inspires and motivates subordinates; directs work group toward common goal. '

Delegation — How well does the employee demonstrate the ability to direct others in accomplishing work; 4.1
effectively select and motivate staff; define assignments; oversee the work of subordinates? '

Planning and Organizing — Consider how well the employee plans and organize work; coordinates with 48
others and establishes appropriate priorities; anticipates future needs; carries out assignments effectively. '

Administration ~ How well does the employee perform day-to-day administration tasks; manage time;
administer policies and implement procedures; maintain appropriate contact with supervisor and utilize funds, staff 4.7

or equipment?

Personnel Management — Consider how well the employee serves as a role model; provides guidance and
opportunities to their staff for their development and advancement; resolves work-related employee problems; 3.9
assists subordinates in accomplishing their work-related objectives. Does the employee communicate well with :
subordinates in a clear, concise, accurate, and timely manner and make useful suggestions?

Section Score: 4.5

Comments:

See page 6
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Comments:

I knows [Jiob very well and anything that is unfamiliar []is more than willing to
learn.

I 2'ways completes [ assignments without having to be prompted. [ projects are
always neat, and work areas/truck are very clean.

I 2bility to perform [ work timely is unprecedented, and [Jalways has multiple
projects to manage simultaneously.

-follows the rules and never complains about additional tasks ask of -

- is always polite and is always willing to listen without complaint.

I -bility to work well with others is exceptional. and [Jjis always a team player.
- looks for ways to improve the OCWD over and above what should be required.

always has the Districts best interest at heart, even when it requires more effort on
part. ability to solve difficult problems make -an asset to this organization.

I uses very little sick time, gives extra time frequently.

I keeps is people working toward a common goal, and | believe they respect [ but
| believe they sometime take advantage of [ good nature,

Il should continue to delegate more and require more from [ people; [Jj often
completes assignments [[Jiirather than having the employee complete it. | know this
is done to facilitate getting the work done on-time and properly, but | believe .should
require [ people to step up more.

Il is always planning and if priorities change, [J]is willing to do whatever is required
to make sure all jobs are completed timely.

is a great role model for all employees, [J]direction is clear and concise. But
sometimes . helps .employees so much they may expect it, when they should
complete more tasks on their own.
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. L N » - . - N
- Supervisory —f:k;a-_sﬁ;e}visory | Maliplied by I Rati;qu R = Total Rating
— sised. ! , Ll
Performance Factors 37.5% 50% 4.5 ' = 1.69
Behavioral Traits 37.5% 50% 4,52 ! = 1.70
Supervisory Factors 25% N/A 4.5 } = 1.13
Work Habits
Projects/Objectives/Special Assignments
| 25-34 | 15-24

Overall Rating 45-50 MeeTs 10-1.4
} | SUPERIOR | EXPECTATIONS UNACCEFTABLE

= O | O | O | 452

Comments:

SIGNATURES:

Supervisor:

Supervisor Name (print): |

CEO:

Comments:

TO THE EMPLOYEE:
| have been advised of my performance ratings. | have discussed the contents of this review with my supervisor. My signature
does not necessarily imply agreement. My comments are as follows (optional) (attach additional sheets if necessary):

Date.

Date: 9/10/2021

9/10/2021

Employee Signature:

Page 7 of 7
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OLDHAM COUNTY

DISTRICT

P e i

Annual Employee Performance Evaluation
Review Information

?mployee’s Name (First Last) : _

Job Title: ]
Supervisor Conducting Review: | [ EGTEGTGTzHE NN i
Date: _ 8/5/21 Period of Evaluation: | 8/5/20 to 8/5/21 ]

INSTRUCTIONS TO RATER
Listed below are four performance factors, five behavioral traits, three work habits, five supervisory factors, and a review
of the projects/objectives/special assignments for the past year that are important in the performance of the employee’s
job. The supervisor factors should be utilized only for employees with supervisory responsibilities.

NOTE: Ratings are 1 thru 5 to the nearest tenth using the rating scale below as a guide. Ratings that are
2.9 or lower and 4.0 or higher requires comments.

The "overall performance” evaluation should reflect the employee’s total performance, including the performance factors

as related to the employee's responsibilities and duties as set forth in the job description, behavioral traits, work habits
and supervisory factors, if applicable.

Return the original form to OCWD human resources
Maintain one copy for your departmental records.
Distribute one copy to the employee.

DISTRIBUTION INSTRUCTIONS

) e

M I S 1, The supervisor should indicate the employee’s performance by
ARKRNGHNSTRUGTIONS rating the appropriate level of performance for each area

reviewed,
2. Any score other than a (3.0 — 3.9) requires comments by the
supervisor.

The following rating scale guide is being provided to assist the evaluator in assigning the most appropriate measurement
of the employees’ performance factors, behavioral traits and supervisory factors.

1= UNACCEPTABLE - Consistently fails to meet job requirements; performance clearly below minimum requirements.

lmmediate improvement required to maintain employment.
— Occasionally fails to meet job requirements; performance must improve to meet expectations

of position.

3 = MEETS EXPECTATIONS — Able to perform 100% of job duties satisfactorily. Normal guidance and supervision are
required.

4 = EXCEEDS EXPECTATIONS — Frequently exceeds job requirements; all planned objectives were achieved above the
established standards and accomplishments were made in unexpected areas as well.

5 = SupPERIOR — Consistently exceeds job requirements; this is the highest level of performance that can be attained.

Exhibit PH-2
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PERFORMANCE FACTORS
RATING 1 THRU 5 TO

THE NEAREST TENTH

Knowledge, Skills, Abilities — Consider the degree to which the employee exhibits the required level of
job knowledge and/or skills to perform the job and this employee’s use of established techniques, materials and 3.5
equipment as they relate to performance.

Quantity of Work — Consider the results of this employee’s efforts. Does the employee demonstrate the
ability to manage several responsibilities simultaneously; perform work in a productive and timely manner; meet 2.9
work schedules.

Compliance — To what extent does the employee display a positive, cooperative attitude toward work

assignments and requirements? Consider compliance with established work rules, safety and organizational 34
policies.
Communication — Consider job related effectiveness In dealing with others, Does the employee express 37

ideas clearly both orally and in writing, listen well and respond appropriately?

Section Score: 3.375

Comments:

I is 2 good worker once on the jobsite but has difficulty
managing -time at the beginning of the day when everyone is
etting equipment and materials loaded up. | would also like to see
work on [JJj time/work practices when not under Direct

supervision.
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BEHAVIROAL TRAITS

RATING 1 THRU 5 TO
THE NEAREST TENTH
Cooperation — How well does the employee work with co-workers and supervisors as a contributing team
member? Does the employee demonstrate consideration of others; maintain rapport with others; help others 3.5
willingly?
Initiative — Consider how well the employee seeks and assumes greater responsibility, looks for and suggest 29
improvements; monitors projects independently, and follows through appropriately. :
Neatness/Organized — Consider to what extent the employee keeps assigned area and or vehicle clean and 4.2
neat. Presents materials in an organized and legible manor, A
Adaptability — Consider the ease with which the employee adjusts to any change in duties, procedures,
supervisors or work environment. How well does the employee accept new ideas and approaches to work, respond 3.5
appropriately to constructive criticism and to suggestions for work improvement?
Judgment — Consider how well the employee effectively analyzes problems, determines appropriate action for 3.8
solutions, and exhibits timely and decisive action; thinks logically. Refers to OCWD policies when making decisions. s
Section Score: 3.58

Comments:

works well with co-workers and supervisors but doesn’t seem

to want to assume any extra responsibility. On the flip side

P shows

good judgment during emergency situations and is always willing to

jump in and assist. work area is neat and organized,

paperwork is precise and accurate.

Page 3 of 8
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WORK HABITS

ACCEPTAELE

UNACCEPTABLE

—

Attendance — Consider number of absences; use of sick leave in accordance with
OCWD policy.

X

O

Punctuality — Consider work arrival and departure in accordance with departmental and
OCWD policy.

O

Appearance — Wears uniform as required or adhere to other established standards for
clothing as required by OWD policies and or supervisor. Uses appropriate taste, good
grooming, safety and consideration of others In governing appearance, including neatness
and cleanliness.

Results in this section may be cause for a change to the overall score.

Comments:

Page 4 of 8
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SUPERVISORY FACTORS

RATING 1 THRU 5 TO
THE NEAREST TENTH

Leadership — Consider how well the employee demonstrates effective supervisory abilities; gains respect and
cooperation; inspires and motivates subordinates; directs work group toward common goal.

Delegation — How well does the employee demonstrate the ability to direct others in accomplishing work;
effectively select and motivate staff; define assignments; oversee the work of subordinates?

Planning and Organizing — Consider how well the employee plans and organize work; coordinates with
others and establishes appropriate priorities; anticipates future needs; carries out assignments effectively.

Administration — How well does the employee perform day-to-day administration tasks; manage time;
administer policies and implement procedures; maintain appropriate contact with supervisor and utilize funds, staff
or equipment?

Personnel Management — Consider how well the employee serves as a role model; provides guidance and
opportunities to their staff for their development and advancement; resolves work-related employee problems;
assists subordinates in accomplishing their work-related objectives. Does the employee communicate well with
subordinates in a clear, concise, accurate, and timely manner and make useful suggestions?

Section Score: N/A

Comments:

Page 5 0of 8
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REVIEW OF PROJECTS/OBJECTIVES/SPECIAL ASSIGNMENTS FOR THE PAST YEAR

Where projects, objectives, special assignments, etc. have been clearly established, progress of these tasks should be evaluated. List and

evaluate progress made on projects, objectives and special assignments by marking the appropriate box. If circumstances exist that do not
reflect the efforts of the employee’s progress, satisfactory progress should be selected. The Cormments space may be used for satisfactory
progress but must be used for unsatisfactory progress. Attach additional sheets if necessary.
; . . SATISFACGTORY |UNSATISFACTORY
List from Previous Review ) PROGRESS PROGRESS
1. Project/Objective/Special Assignment
Continue with the Ky Rural Water Apprenticeship Program, logging all X ]
hours in the field and classroom
2. Project/Objective/Special Assignment A ]
Continue to gain knowledge of the distribution system, treatment plant, X ]
inventory, and policies of OCWD
3. Project/Objective/Special Assignment 1 R
Work towards becoming a || NN X ]
4. Project/Objective/Special Assignment A -
Results in this section may be cause for a ;hange to the overall score.
Comments:

Exhibit PH-2
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OVERALL PERFORMANCE

T o L Superv sory | Non-S Superwsory ~ Multiplied by ' Ratmg ' l To!dl Rating
- e _ =

1_erformance Factors |  375% 50% J X 3.375 [ = | 60

SR r—— - . =l - - — — - NOR S T
|Behavioral Traits 37.5% l 50% X 3.58 - 1.79
SN | o g S ) K ) 8 ) % | UF
|Supervisory Factors l 25% ] N/A Ak X N/A ' - ' 0
SRS | | | e B | S o S
‘Work Habits
lPro;ects/ObJectives/SpeclaI Ass:gnments

, “ 3.5-44 | 25-34 | 1.5-24
lovera" Rating ‘ 45-50 ! EXCEEDS ‘ MEETS 1.0-1.4
‘ 1 SUPERIOR | EXPECTATIONS | EXPECTATIONS | UNACCEPTABLE |
o [ w [ O [ O [ O [ 348

e

~ Comments:

SIGNAT ”
1O -15-2(
Supervisor: Date: 8/512°1

Supervisor Name (print): | | NEGzG

Comments:

TO THE EMPLOYEE:
| have been advised of my performance ratings. | have discussed the contents of this review with my supervisor. My signature
does not necessarily imply agreement. My comments are as follows (optional) (attach additional sheets if necessary)

pate; 10 (% -26a\

Employee S ate, iv- ’5—"1/
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APPENDIX 1: ESTABLISHMENT OF PROJECTS/OBJECTIVES/SPECIAL
ASSIGNMENTS FOR THE COMING YEAR (IF APPLICABLE)

List below the projects, objectives or special assignments which should be continued and/or completed in the coming year. Itis
understood that these projects, special assignments, objectives, etc. are subject to adjustment or change as situations and priorities
change. This section should be detached and kept in departmental files so that it can be updated as the situation warrants and so
that it can be used to assist the supervisor at the end of the next evaluation period. Attach a copy of this completed form to the
performance evaluation.

PROJECT/OBJECTIVES/SPECIAL ASSIGNMENTS

1. Continue to gain knowledge of the distribution system, treatment plant,
inventory, and policies of OCWD

Item carried over from previous year - YES@ NOD

2. 'Work towards becoming a ||| | NNNGEGG

Item carried over from previous year- YES[] NO[

3.

Item carried over from previous year - YESD NO@

4,

Item carried over from previous year - YESD NO[:]

Supervisor’s Signature:

Date; /075 &

Employee’s Signatur
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OLDHAM COUNTY

DISTRICT

P

Annual Employee Performance Evaluation
Employee's Name (First Lasty . | | ||\
Job Title: | |
Supervisor Conducting Review: | [ G0
Date: 7124121 | Period of Evaluation: | 7/24/20 to 7/24/21

INSTRUCTIONS TO RATER

Listed below are four performance factors, five behavioral traits, three work habits, five supervisory factors, and a review
of the projects/objectives/special assignments for the past year that are important in the performance of the employee’s
job. The supervisor factors should be utilized only for employees with supervisory responsibilities.

NOTE: Ratings are 1 thru 5 to the nearest tenth using the rating scale below as a guide, Ratings that are
2.9 or lower and 4.0 or higher requires comments.

The “overall performance” evaluation should reflect the employee’s total performance, including the performance factors
as related to the employee’s responsibilities and duties as set forth in the job description, behavioral traits, work habits

and supervisory factors, if applicable.

D T —— I. Return the original form to OCWD human resources
SRR TR INSEREC TR 2. Maintain one copy for your deparimental records.

3. Distribute one copy to the employee.

1. The supervisor should indicate the employee’s performance by

MARKING INSTRUCTIONS rating the appropriate level of performance for each area
reviewed.
2. Any score other than a (3.0 — 3.9) requires comments by the
supervisor.

The following rating scale guide is being provided to assist the evaluator in assigning the most appropriate measurement
of the employees’ performance factors, behavioral traits and supervisory factors.

1= UnaccepTABLE - Consistently fails to meet job requirements; performance clearly below minimum requirements.
mmediate improvement required to maintain employment.
— Occasionally fails to meet job requirements; performance must improve to meet expectations
of position.
3 = MEETS EXPECTATIONS — Able to perform 100% of job duties satisfactorily. Normal guidance and supervision are

required.

4 = EXCEEDS EXPECTATIONS — Frequently exceeds job requirements; all planned objectives were achieved above the
established standards and accomplishments were made in unexpected areas as well.

5 = SupeRIOR— Consistently exceeds job requirements; this is the highest level of performance that can be attained.
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PERFORMANCE FACTORS

RATING 1 THRU 5 TO
THE NEAREST TENTH _|
Knowledge, Skills, Abilities — Consider the degree to which the employee exhibits the required level of
job knowledge and/or skills to perform the job and this employee's use of established techniques, materials and 4.0
equipment as they relate to performance.
Quantity of Work — Consider the results of this employee's efforts. Does the employee demonstrate the
ability to manage several responsibilities simultaneously; perform work in a productive and timely manner; meet 3.0
work schedules.
Compliance — To what extent does the employee display a positive, cooperative attitude toward work
assignments and requirements? Consider compliance with established work rules, safety and organizational 3.5
policies.
Communication — Consider job related effectiveness in dealing with others. Does the employee express 35
ideas clearly both orally and in writing, listen well and respond appropriately? .
Section Score: 3.50

Comments:

I oxperience has paid off. [J}is very knowledgeable in
the distribution field and does an excellent job keeping all
line locates caught up. [} skills and abilities exceed the

companies’ expectations.

Page 2 of 8
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BEHAVIROAL TRAITS

RATING 1 THRU S TO

A L THE NEAREST TENTH

Cooperation — How well does the employee work with co-workers and supervisors as a contributing team

member? Does the employee demonstrate consideration of others; maintain rapport with others; help others 3.7

willingly?

Initiative — Consider how well the employee seeks and assumes greater responsibility, looks for and suggest 30

improvements; monitors projects independentiy, and follows through appropriately. :

Neatness/Organized — Consider to what extent the employee keeps assigned area and or vehicle clean and 3.0

neat. Presents materials in an organized and legible manor. ’

Adaptability — Consider the ease with which the employee adjusts to any change in duties, procedures,

supervisors or work environment. How well does the employee accept new ideas and approaches to work, respond 3T

appropriately to constructive criticism and to suggestions for work improvement?

Judgment — Consider how well the employee effectively analyzes problems, determines appropriate action for 41

solutions, and exhibits timely and decisive action; thinks logically. Refers to OCWD policies when making decisions. :

Section Score: 3.50

Comments:

I has a great since of judgement. [ considers
the best way to repair the problem and is always
thinking of the customers, attempting to reduce the

inconvenience on them.

Page 3 of 8
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WORK HABITS

ACCEPTABLE | UNACCEPTABLE

Attendance — Consider number of absences: use of sick leave in accordance with
OCWD paolicy.

X

1

[

Punctuality — Consider work arrival and departure in accordance with departmental and
OCWD policy.

X

[

Appearance — Wears uniform as required or adhere to other established standards for
clothing as required by OWD policies and or supervisor. Uses appropriate taste, good
grooming, safety and consideration of others in governing appearance, including neatness
and cleanliness.

Results in this section may be cause for a change to the overall score.

Comments:

Page 4 of 8
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SUPERVISORY FACTORS

RATING 1 THRU 5 TO
THE NEAREST TENTH

Leadership — Consider how well the employee demonstrates effective supervisory abilities; gains respect and
cooperation; inspires and motivates subordinates; directs work group toward common goal.

Delegation — How well does the employee demonstrate the ability to direct others in accomplishing work;
effectively select and motivate staff; define assignments; oversee the work of subordinates?

Planning and Organizing — Consider how well the employee plans and organize work; coordinates with
others and establishes appropriate priorities; anticipates future needs; carries out assignments effectively.

Administration — How well does the employee perform day-to-day administration tasks; manage time;
administer policies and implement procedures; maintain appropriate contact with supervisor and utilize funds, staff
or equipment?

Personnel Management — Consider how well the employee serves as a role model; provides guidance and
opportunities to their staff for their development and advancement; resolves work-related employee problems;
assists subordinates in accomplishing their work-related objectives. Does the employee communicate well with
subordinates in a clear, concise, accurate, and timely manner and make useful suggestions?

Section Score: N/A

Comments:

Exhibit PH-2

Page 5 of 8 Page 317 of 769



REVIEW OF PROJECTS/OBJECTIVES/SPECIAL ASSIGNMENTS FOR THE PAST YEAR

Where projects, objectives, special assignments, etc. have been clearly established, progress of these tasks should be evaluated. List and
evaluate progress made on projects, objectives and special assignments by marking the appropriate box. If circumstances exist that do not
reflect the efforts of the employee’s progress, satisfactory progress should be selected. The Comments space may be used for satisfactory
progress but must be used for unsatisfactory progress. Attach additional sheets if necessary.
SATISFACTORY |UNSATISFACTORY
List from Previous Review PROGRESS PROGRESS
1. Project/Objective/Special Assignment
Train with an Inspector to assist on projects. Making sure they
follow our Specs and complete the project. X [
2. Project/Objective/Special Assignment
Train in the Treatment Plant to understand the MOR, Bac-T
samples, Lead and Copper and the scheduled time to complete
that task. O X
3. Project/Objective/Special Assignment o
Implement Bidding of Inventory items to include organizing the
inventory shelves, controlling the receiving a distributing to the
field supervisors. ] O
4. ProjchOl)}eCﬁveISpecial Assignment
Write an SOP for Disconnects, Flushing and Leak
Detection X ]
| Results in this section may be cause for a change to the overall score. )

Comments:

Page 6 of 8
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OVERALL PERFORMANCE

== S

o N:«SUpervnsory Non-Supervisory | Multiplied bg: Rating _' = Total Rating
Performance Factors ‘ 37.5% ’ 50% | X 3,50 = 1.76
Behavioral Traits ‘ 37.5% ‘ 50% X 3.50 = 1.756
Supervisory Factors ] 25% ‘ N/A X I =

Work Habits

Projects/Objectives/Special Assignments

3.5-44 |  25-34 1.5-2.4
_ ; SUPERIOR EXPECTATIONS | EXPECTATIONS UNACCEPTABLE -
i
i O XK | O | O O | 350

‘Comments:

is an asset to OCWD with [Jjknowledge in the field and treatment plant. il does a
good job with documentation of line leaks and all the paperwork that follows. is
always willing to lend a helping hand.

SIGNAT

10-(5-Lf
Date-#424/24

Supervisor:

Supervisor Name (print):

Date: ' L;) '.;) - \_). L_,\.‘;J\ \

Comments:

TO THE EMPLOYEE:

| have been advised of my performance ratings. | have discussed the contents of this review with my supervisor. My signature
does not necessarily imply agreement. My comments are as follows (optional) (attach additional sheets if necessary):

/ f -
Employee Sig Date: /[\' /é/ 5'2/
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APPENDIX 1: ESTABLISHMENT OF PROJECTS/OBJECTIVES/SPECIAL
ASSIGNMENTS FOR THE COMING YEAR (IF APPLICABLE)

List below the projects, objectives or special assignments which should be continued and/or completed in the coming year. ltis
understood that these projects, special assignments, objectives, etc. are subject to adjustment or change as situations and priorities
change, This section should be detached and kept in departmental files so that it can be updated as the situation warrants and so
that it can be used to assist the supervisor at the end of the next evaluation period. Attach a copy of this completed form to the
performance evaluation.

PROJECT/OBJECTIVES/SPECIAL ASSIGNMENTS

1. Train with an Inspector to assist on projects. Making sure they follow
our Specs and complete the project

Item carried over from previous year - YES@ NOD

2, Train in the Treatment Plant to assist with MOR, BAC-T Samples, Lead and
Copper and the schedule time to complete that task.

item carried over from previous year - YES@ NOD

3. Write an SOP for Disconnects, Flushing and Leak Detection

Item carried over from previous year- YES[ NO[]

4.

Item carried over from previous year = YESD NOD

date: 7/24/21 |

te: //i ] /7/; QL/

Supervisor’s

Employee’s Si
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OLDHAM COUNTY

DISTRICT

Sy

Annual Employee Performance Evaluation
Review Information

Employee’s Name (First Last) : _

Job Title: [

Supervisor Conducting Review: _

Date: 03/19/2021 Period of Evaluation: I 03/05/2020 — 03/05/2021

INSTRUCTIONS TO RATER

Listed below are four performance factors, five behavioral traits, three work habits, five supervisory factors, and a review
of the projects/objectives/special assignments for the past year that are important in the performance of the employee’s
job. The supervisor factors should be utilized only for employees with supervisory responsibilities,

NOTE: Ratings are 1 thru 5 to the nearest tenth using the rating scale below as a guide. Ratings that are

2.9 or lower and 4.0 or higher requires comments.
The “overall performance” evaluation should reflect the employee's total performance, including the performance factors
as related to the employee’s responsibilities and duties as set forth in the job description, behavioral traits, work habits
and supervisory factors, if applicable.

Return the original form to OCWD human resources
Maintain one copy for your departmental records.
Distribute one copy to the employee.

DISTRIBUTION INSTRUCTIONS

ot ol

’ " 1. The supervisor should indicate the employee’s performance by

MARKING 1N TROCTIONS rating the appropriate level of performance for each area
reviewed.

2. Any score other than a (3.0 — 3.9) requires comments by the

v supervisor,

{

The following rating scale guide is being provided to assist the evaluator in assigning the most appropriate measurement
of the employees’ performance factors, behavioral traits and supervisory factors.

1= UNACCEPTABLE - Consistently fails to meet job requirements; performance clearly below minimum requirements.
Immediate improvement required to maintain employment.

2= NEEDS luPROVEMENT — Occasionally fails to meet job requirements; performance must improve to meet expectations
of position.

3 = MEETS EXPECTATIONS — Able to perform 100% of job duties satisfactorily, Normal guidance and supervision are
required.

4 = EXCEEDS EXPECTATIONS — Frequently exceeds job requirements; all planned objectives were achieved above the
established standards and accomplishments were made in unexpected areas as well.
5 = SUPERIOR — Consistently exceeds job requirements; this is the highest leve! of performance that can be attained.
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PERFORMANCE FACTORS

RATING 1 THRU 6 TO
THE NEAREST TENTH

Knowledge, Skills, Abilities — Consider the degree to which the employee exhibits the required level of
job knowledge and/or skills to perform the job and this employee’s use of established techniques, materials and 3.2
equipment as they relate to performance.

Quantity of Work — Consider the results of this employee's efforts. Does the employee demonstrate the
ability to manage several responsibilities simultaneously; perform work in a productive and timely manner; meet 3:3
work schedules.

Compliance — To what extent does the employee display a positive, cooperative attitude toward work

assignments and requirements? Consider compliance with established work rules, safety and organizational 3.1
policies.
Communication — Consider job related effectiveness in dealing with others. Does the employee express 33

ideas clearly both orally and in writing, listen well and respond appropriately?

Section Score: 3.225

Comments:

I 2s a good knowledge of our procedures. [ often juggles muitiple tasks at one time. [JJjj
communicates well with our customers and co-workers and follows regulations.

Exhibit PH-2
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BEHAVIROAL TRAITS

RATING 1 THRU S TO

| THE NEAREST TENTH
Cooperation — How well does the employee work with co-workers and supervisors as a contributing team
member? Does the employee demonstrate consideration of others; maintain rapport with others; help others 3.3
willingly?
Initiative — Consider how well the employee seeks and assumes greater responsibility, looks for and suggest 30
improvements; monitors projects independently, and follows through appropriately. >
Neatness/Organized — Consider to what extent the employee keeps assigned area and or vehicle clean and 35

neal. Presents materials in an organized and legible manor.

Adaptability — Consider the ease with which the employee adjusts to any change in duties, procedures,
supervisors or work environment. How well does the employee accept new ideas and approaches to work, respond 3.3
appropriately to constructive criticism and to suggestions for work improvement?

Judgment — Consider how well the employee effectively analyzes problems, determines appropriate action for 3.4
solutions, and exhibits timely and decisive action; thinks logically. Refers to OCWD policies when making decisions. '

Section Score: 3.3
Comments:

works well with others. [Jjkeeps [liJarea well organized and clean. [J]is very considerate of
new COVID procedures and cleanliness. has adapted to changes throughout this year particularly
being the key employee in our front office while we maintained a COVID friendly environment. -has
become more comfortable making judgements regarding customer needs, etc.
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WORK HABITS

ACCEPTABLE | UNACCEPTABLE

Attendance — Consider number of absences; use of sick leave in accordance with < D
OCWD policy.
Punctuality — Consider work arrival and departure in accordance with departmental and ] D
OCWD policy.

Appearance — Wears uniform as required or adhere to other established standards for
clothing as required by OWD policies and or supervisor. Uses appropriate taste, good 4 D
grooming, safety and consideration of others in governing appearance, including neatness
and cleanfiness.

Results in this section may be cause for a change to the overall score. ]
Comments:
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RATING 1 THRU 5 TO
THE NEAREST TENTH

Leadership — Consider how well the employee demonstrates effective supervisory abilities; gains respect and
cooperation; inspires and motivates subordinates; directs work group toward common goal.

Delegation — How weli does the employee demonstrate the ability to direct others in accomplishing work;
effectively select and motivate staff; define assignments; oversee the work of subordinates?

Planning and Organizing — Consider how well the employee plans and organize work; coordinates with
others and establishes appropriate priorities; anticipates future needs; carries out assignments effectively.

Administration — How well does the employee perform day-to-day administration tasks; manage time;
administer policies and implement procedures; maintain appropriate contact with supervisor and utilize funds, staff

or equipment?

Personnel Management — Consider how well the employee serves as a role model; provides guidance and
opportunities to their staff for their development and advancement; resolves work-related employee problems;
assists subordinates in accomplishing their work-related objectives. Does the employee communicate well with
subordinates in a clear, concise, accurate, and timely manner and make useful suggestions?

Section Score:

Comments:

Page 5 of 8
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REVIEW OF PROJECTS/OBJECTIVES/SPECIAL ASSIGNMENTS FOR THE PAST YEAR

'Where projects, objectives, special assignments, etc. have been clearly established, progress of these tasks should be evaluated. List and |

evaluate progress made on projects, objectives and special assignments by marking the appropriate box. If circumstances exist that do not
refiect the efforts of the employee's progress, satisfactory progress should be selected. The Comments space may be used for satisfactory
|progress but must be used for unsatisfactory progress. Attach additional sheets if necessary.
) . . SATISFACTORY |UNSATISFACTORY
List from Previous Review . PROGRESS PROGRESS
1. Project/Objective/Special Assignment
Increase involvement during cut-off procedures. Leamn to lead process as a = O
backup.
2. Project/Objective/Special Assignment
Learn how to post credit card payments to customer accounts. X [l
3. Project/Objective/Special Assignment _
Learn how to make adjustments to customer accounts. X |
4. Project/Objective/Special Assignment )
Utilize email daily to stay informed on customer communications (applications,
questions, etc) via the front office email and credit card payments made X O
(particularly during cut-off periods).
Results in this section may be cause for a change to the overall score. -
Comments:

Page 6 of 8
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| OVERALL PERFORMANCE

{_ ) o B \ _Supervisory | Non-Supervisory ] Multipied by |  Rating l = | Total Rating
Performance Factors 37.5% 50% X . 3.225 , 1.6125
Behavioral Traits 37.5% 50% X 3.3 ' = 1.65
Supervisory Factors 25% N/A X N/A = -
Work Habits -
Projects/Objectives/Special Assignments -
[ 35-44 [ 25-34 | 15-24 : T
Overall Rating 45-50 EXCEEDS ‘ MEETS | MNeeos 1.0-1.4
B o ___ SUPERIOR _ EXPECTATIONS EXPECTATIONS | INFROVEMENT |UNACCEPTABLE |
[] L] X | O | 0O | 3.26

~ Comments:

has good knowledge of our procedures and responds to customers quickly. [Jjjis very conscientious of
our customers needs and addresses their concerns.

SIGNATU

Date: 3/18/2021

Supervisor:

Supervisor Name (print)

pate] 2/aa ) 20|

Comments: | |

TO THE EMPLOYEE:
| have been advised of my performance ratings. | have discussed the contents of this review with my supervisor. My signature
does not necessarily imply agreement. My comments are as follows (optional) (attach additional sheets if necessary):

Date] 5/M /} / |

Employee Signature:
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APPENDIX 1: ESTABLISHMENT OF PROJECTS/OBJECTIVES/SPECIAL
ASSIGNMENTS FOR THE COMING YEAR (IF APPLICABLE)

List below the projects, objectives or special assignments which should be continued and/or completed in the coming year. Itis
understood that these projects, special assigniments, objectives, etc. are subject to adjustment or change as situations and priorities
change. This section should be detached and kept in departmental files so that it can be updated as the situation warrants and so
that it can be used to assist the supervisor at the end of the next evaluation period. Attach a copy of this completed form to the
performance evaluation.

PROJECT/OBJECTIVES/SPECIAL ASSIGNMENTS

i | Increase involvement during cut-off procedures. Learn to lead process as
a backup. |

Item carried over from previous year - YES NOI:]

2 | Learn how to post credit card payments to customer accounts. \

Item carried over from previous year - YES NOD

3. | Learn how to make adjustments to customer accounts. |

[tem carried over from previous year = YES NOD

4. ||
Item carried over from previous year- YES[] NO[]

Date: | 3/93/22/ |

Date: 5/3)/9/

Supervisor’s Signatur

Employee’s Signature
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OLDHAM COUNTY

DISTRICT

ATy S TRty

Annual Employee Performance Evaluation
Review Information

Employee’s Name (First Last) :
Job Title:

Supervisor Conducting Review:
Date: 4/30/21 | Period of Evaluation: | 4/30/20 to 4/30/21

INSTRUCTIONS TO RATER
Listed below are four performance factors, five behavioral traits, three work habits, five supervisory factors, and a review
of the projects/objectives/special assignments for the past year that are important in the performance of the employee's
job. The supervisor factors should be utilized only for employees with supervisory responsibilities.

NOTE: Ratings are 1 thru 5 to the nearest tenth using the rating scale below as a guide. Ratings that are
2.9 or lower and 4.0 or higher requires comments.
The “overall performance” evaluation should reflect the employee's total performance, including the performance factors

as related to the employee’s responsibilities and duties as set forth in the job description, behavioral traits, work habits
and supervisory factors, if applicable.

DIs: ] INSTRUCTIONS 1. Return the original form to OCWD human resources
STRIBITTION INSTRUCTIONS 2. Maintain one copy for your departmental records.
3. Distribute one copy to the employee.

1. The supervisor should indicate the employee's performance by

MARKING INSTRUCTIONS rating the appropriate level of performance for each area
reviewed.
2. Any score other than a (3.0 — 3.9) requires comments by the
supervisor.

The following rating scale guide is being provided to assist the evaluator in assigning the most appropriate measurement
of the employees’ performance factors, behavioral traits and supervisory factors.

1= LNACCEPTABLE - Consistently fails to meet job requirements; performance clearly below minimum requirements.
immediate improvement required to maintain employment.
- Occasionally fails to meet job requirements; performance must improve to meet expectations
of position.
3= MEETS EXPECTATIONS ~ Able to perform 100% of job duties satisfactorily. Normal guidance and supervision are

required.
4 = Exceeps EXPECTATIONS — Frequently exceeds job requirements; all planned objectives were achieved above the

established standards and accomplishments were made in unexpected areas as well.
5= SuperIOR— Consistently exceeds job requirements; this is the highest level of performance that can be attained.

Exhibit PH-2
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PERFORMANCE FACTORS
RATING 1 THRU 5 TO

THE NEAREST TENTH

Knowledge, Skills, Abilities — Consider the degree ta which the employee exhibits the required level of
job knowledge and/or skills to perform the job and this employee’s use of established techniques, materials and
equipment as they relate to performance.

4.0

Quantity of Work — Consider the results of this employee's efforts. Does the employee demonstrate the
ability to manage several responsibilities simultaneously; perform work in a productive and timely manner; meet
work schedules.

3.0

Compliance — To what extent does the employee display a positive, cooperative attitude toward work
assignments and requirements? Cansider compliance with established work rules, safety and organizational
policies.

3.0

Communication — Consider job related effectiveness in dealing with others. Does the employee express
ideas clearly both orally and in writing, listen well and respond appropriately?

3.7

Section Score: 3.425

Comments:

B knowledge of the treatment process,

Monitoring the SCADA and distribution system allows

Bl to exceed the companies’ expectations.

Page 2 of 8
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BEHAVIROAL TRAITS

RATING 1 THRU5 TO |
THE NEAREST TENTH
Cooperation — How well does the employee work with co-workers and supervisors as a contributing team
member? Does the employee demonstrate consideration of others; maintain rapport with others; help others 3.0
willingly?
Initiative — Consider how well the employee seeks and assumes greater responsibility, looks for and suggest 28
improvements; moniters projects independently, and follows through appropriately. "
Neatness/Organized — Consider to what extent the employee keeps assigned area and or vehicle clean and 30
neal. Presents materials in an organized and legible manor. .
Adaptability — Consider the ease with which the employee adjusts to any change in duties, procedures,
supervisors or work environment. How well does the employee accept new ideas and approaches to work, respond 4.0
appropriately to constructive criticism and to suggestions for work improvement?
Judgment — Consider how well the employee effectively analyzes problems, determines appropriate action for 3.2
solutions, and exhibits timely and decisive action; thinks logically. Refers to OCWD policies when making decisions .

Sect‘i'orrlrsicore: 3.20
Comments:

I has improved on [} understanding and

participate in line breaks il is turning valves, makes

suggestions of where to flush, [l completes

paperwork and has been trained on e-notify state,
calling OCD and Health Dept. [Jlj has not questioned
who is pulling samples and getting them to the lab.
has a lot of good ideas and knows what to do, [}
just needs to express those ideas. - really stepped

up when we needed [JJJjj too, ] worked every

weekend and stayed separated from the rest of us

because of COVID-19.

Page 3 of 8
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WORK HABITS

-

ACCEPTABLE UNACCEPTABLE

Afttendance — Consider number of absences; use of sick leave in accordance with X D
OCWOD policy.
Punctuality — Consider work arrival and departure in accordance with departmental and E D
QOCWD policy.

Appearance — Wears uniform as required or adhere to other established standards for
clothing as required by OWD policies and or supervisor. Uses appropriate taste, good @ D
grooming, safety and consideration of others in governing appearance, including neatness
and cleanliness.

Results in this section may be cause for a change to the overall score. ‘
Comments:

Exhibit PH-2
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SUPERVISORY FACTORS

RATING 1 THRU 5 TO
THE NEAREST TENTH

Leadership — Consider how well the employee demonstrates effective supervisory abilities; gains respect and
cooperation; inspires and motivates subordinates; directs work group toward common goal.

Delegation — How well does the employee demonstrate the ability to direct others in accomplishing work;
effectively select and motivate staff; define assignments; oversee the work of subordinates?

Planning and Organizing — Consider how well the employee plans and organize work; coordinates with
others and establishes appropriate priorities; anticipates future needs; carries out assignments effectively.

Administration — How well does the employee perform day-to-day administration tasks; manage time;
administer policies and implement procedures; maintain appropriate contact with supervisor and utilize funds, staff
or equipment?

Personnel Management — Consider how well the employee serves as a role model; provides guidance and
opportunities to their staff for their development and advancement; resolves work-related employee problems;
assists subordinates in accomplishing their work-related objectives. Does the employee communicate well with
subordinates in a clear, concise, accurate, and timely manner and make useful suggestions?

Section Score: N/A

Comments:

Page 5 of 8
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REVIEW OF PROJECTS/OBJECTIVES/SPECIAL ASSIGNMENTS FOR THE PAST YEAR

Where projects, objectives, special assignments, etc. have been clearly established, progress of these tasks should be evaluated. List and |
evaluate progress made on projects, objectives and special assignments by marking the appropriate box. If circumstances exist that do not
reflect the efforts of the employee's progress, satisfactory progress should be selected. The Comments space may be used for satisfactory
progress but must be used for unsatisfactory progress. Attach additional sheets if necessary.
X . SATISFACTORY |UNSATISFACTORY
List from Previous Review - PROGRESS PROGRESS
1. Project/Objective/Special Assignment
Continue to participate in manual work situations
X ]
T— 2. Project/Objective/Special Assignment N
Continue to gain mechanical knowledge of the plant
and the new monitoring systems = ]
3. Project/Objective/Special Assignment
Continue to participate in GIS, Collector and Hydrant
Flushing X O
4. Project/Objective/Special Assignment o
Update Sample Sites and Apply for Additional Testing
Sites X L]
B Results in this section may be cause for a cha.nge to the overall score.
Comments:
Exhibit PH-2
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OVERALL PERFORMANCE

o Supervisory | Non-Supervisory Ml;xltiipliedEby Rating = Total Rating
Performance Factors I 37.5% | 50% \ X 3.425 = 1.71
Behavioral Traits ] 37.5% " 50% ’ X 3.20 1.60
Supervisory Factors 25% N/A l X N/A = 0

1 1 E— ! O

Work Habits

25-34 1.5-2.4
Overall Rating 45-50 : MEETS 1.0-1.4
SUPERIOR ION EXPECTATIONS UNACCEPTABLE
_ _EXPECTATIONS | |
Ll K | O | 0O | 331 |

Comments:
Il is 2 knowledgeable plant operator. [jhas improved [Jjattitude and willingness to
help [JJj co-workers. ] does an excellent job with customer complaints and monitoring
the SCADA System. really stepped up this past year when we needed separation

because of COVID-19.

SIGNAT

Date 4/30/21

Supervisor:

Supervisor Name (print):

Date! ‘7//3 (:I/ 2021

CE

Comments: | |

TO THE EMPLOYEE:
| have been advised of my performance ratings. | have discussed the contents of this review with my supervisor. My signature
does not necessarily imply agreement. My comments are as follows (optional) (attach additional sheets if necessary):

J

/ /'
/ 5 | 7
Employee Signatur Date: /"_/ L-C] | £ |
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APPENDIX 1: ESTABLISHMENT OF PROJECTS/OBJECTIVES/SPECIAL
ASSIGNMENTS FOR THE COMING YEAR (IF APPLICABLE)

List below the projects, objectives or special assignments which should be continued and/or completed in the coming year. Itis
understood that these projects, special assignments. objectives, etc. are subject to adjustment or change as situations and priorities
change. This section should be detached and kept in departmental files so thal it can be updated as the situation warrants and so
that it can be used to assist the supervisor at the end of the next evaluation period. Attach a copy of this completed form to the
performance evaluation.

PROJECT/OBJECTIVES/SPECIAL ASSIGNMENTS

1. ' Participate in Line Breaks |

Item carried over from previous year - YES NOD

2 Continue to gain knowledge of the mechanical part of the Treatment Plant
to include running generators @ Plant.

Item carried over from previous year - YES@ NOD

3. ' Participate in GIS System, Field Comms, Collector, Flushing 2.0

Item carried over from previous year- YES[] NO[]

4,

Item carried over from previous year - YESD NOD

Supervisor’s Signature: _4i30/21__

f
/
7

Date: _ 7 /2T |Z |

Employee’s Signatur
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OLDHAM COUNTY
DISTRICT

Annual Employee Performance Evaluation
Review Information

Employee's Name (First Last) : I
Job Title: T,

Supervisor Conducting Review: __IF
Date: _ 10/24/121 Period of Evaluation: 1 10/24/20 to 10/24/21

INSTRUCTIONS TO RATER

Listed below are four performance factors, five behavioral traits, three work habits, five supervisory factors, and a review
of the projects/objectives/special assignments for the past year that are important in the performance of the employee's
job. The supervisar factors should be utilized only for employees with supervisory responsibilities.

NOTE: Ratings are 1 thru 5 to the nearest tenth using the rating scale below as a guide. Ratings that are
2.9 or lower and 4.0 or higher requires comments.

The “overall performance” evaluation should reflect the employee's total performance, including the performance factors
as related to the employee’s responsibilities and duties as set forth in the job description, behavioral traits, work habits

and supervisory factors, if applicable.

7 TN — 1. Return the original form to OCWD human resources
STRIATION INSTRECTIONG 2. Maintain one copy for your departmental records.
3. Distribute one copy to the employee.

1. The supervisor should indicate the employee’s performance by |

MARKING INSTRUCTIONS rating the appropriate level of performance for each area
reviewed.
2. Any score other than a (3.0 — 3.9) requires comments by the
supervisor.

The following rating scale guide is being provided to assist the evaluator in assigning the most appropriate measurement
of the employees’ performance factors, behavioral traits and supervisory factors.

1= UNACCEPTABLE - Consistently fails to meet job requirements; performance clearly below minimum requirements.

Immediate improvement required to maintain employment.
T — Occasionally fails to meet job requirements; performance must improve to meet expectations
of position.
3= MEETS EXPECTATIONS — Able to perform 100% of job duties satisfactorily. Normal guidance and supervision are

required.

4 = EXCEEDS EXPECTATIONS — Frequently exceeds job requirements; all planned objectives were achieved above the
established standards and accomplishments were made in unexpected areas as well.

5 = SuPERIOR — Consistently exceeds job requirements; this is the highest level of performance that can be attained.

Exhibit PH-2
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PERFORMANCE FACTORS

RATING 1 THRU 5 TO
THE NEAREST TENTH
Knowledge, Skills, Abilities — Consider the degree to which the employee exhibits the required level of
job knowledge and/or skills to perform the job and this employee's use of established techniques, materials and 3.6
equipment as they relate to performance
Quantity of Work — Consider the results of this employee's efforts. Does the employee demonstrate the
ability to manage several responsibilities simultaneously; perform work in a productive and timely manner; meet 3.8
work schedules.
Compliance — To what extent does the employee display a positive, cooperative attitude toward work
assignments and requirements? Consider compliance with established work rules, safety and organizational 3.2
policies.
Communication — Consider job related effectiveness in dealing with others, Does the employee express 31
ideas clearly both orally and in writing, listen well and respond appropriately? *
Section Score: 3.42 ‘ o

Comments:

has gained knowledge over the past year; | can see much improvement.
has kept up with all the mowing even though .does not have a helper. We

need [ to focus on keeping the office cleaner.

Page 2 of 8
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BEHAVIROAL TRAITS

7 RATING 1 THRU § TO
THE NEAREST TENTH

Cooperation — How well does the employee work with co-workers and supervisors as a contributing team
member? Does the employee demonstrate consideration of others; maintain rapport with others; help others 3.4
willingly?
Initiative — Consider how well the employee seeks and assumes greater responsibility, looks for and suggest q 9
improvements; monitors projects independently, and follows through appropriately. "
Neatness/Organized — Consider to what extent the employee keeps assigned area and or vehicle clean and 33
neat. Presents materials in an organized and legible manor. )
Adaptability — Consider the ease with which the employee adjusts to any change in duties, procedures,
supervisors or work environment. How well does the employee accept new ideas and approaches to work, respond 3.7
appropriately to constructive criticism and to suggestions for work improvement?
Judgment — Consider how well the employee effectively analyzes problems, determines appropriate action for 3.3
solutions, and exhibits timely and decisive action; thinks logically. Refers to OCWD policies when making decisions. .
Section Score: 3.38

Comments:

I often gets pulled from [ assigned duties, [jnever complains and is
always willing to adjust to help where needed. (Even when .is not on call)

Page 3 of 8
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WORK HABITS

Attendance — Consider number of absences; use of sick leave in accordance with
OCWD policy.

ACCEPTABLE

e -
UNACCEPTABLE

4

Punctuality — Consider work arrival and departure in accordance with departmental and
OCWD policy.

Appearance — Wears uniform as required or adhere to other established standards for

clothing as required by OWD policies and or supervisor. Uses appropriate taste, good
grooming, safety and consideration of others in gaverning appearance, including neatness

and cleanliness.

Results in this section may be cause for a change to the overall score.

Comments:

Page 4 of 8
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SUPERVISORY FACTORS

RATING 1 THRU 5 TO
THE NEAREST TENTH

Leadership — Consider how well the employee demonstrates effective supervisory abilities; gains respect and
cooperation; inspires and motivates subordinates; directs work group toward common goal.

Delegation — How well does the employee demonstrate the ability to direct others in accomplishing work;
effectively select and motivate staff; define assignments; oversee the work of subordinates?

Planning and Organizing — Consider how well the employee plans and organize work; coordinates with
others and establishes appropriate priorities; anticipates future needs; carries out assignments effectively.

Administration — How well does the employee perform day-to-day administration tasks; manage time;
administer policies and implement procedures; maintain appropriate contact with supervisor and utilize funds, staff

or equipment?

Personnel Management — Consider how well the employee serves as a role model; provides guidance and
opportunities to their staff for their development and advancement; resolves work-related employee problems;
assists subordinates in accomplishing their work-related objectives. Does the employee communicate well with
subordinates in a clear, concise, accurate, and timely manner and make useful suggestions?

Section Score: N/A

Comments:

Page 5 of 8
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REVIEW OF PROJECTS/OBJECTIVES/SPECIAL ASSIGNMENTS FOR THE PAST YEAR

Where projects, objectives, special assignments, etc. have been clearly established, progress of these tasks should be evaluated. List and |

-

evaluate progress made on projects, objectives and special assignments by marking the appropriate box. If circumstances exist that do not
reflect the efforts of the employee’s progress, satisfactory progress should be selected. The Comments space may be used for satisfactory
iprogress but must be used for unsatisfactory progress. Attach additional sheets if necessary.
s . ; SATISFACTORY |UNSATISFACTORY
List from Previous Review PROGRESS PROGRESS
1. Project/Objective/Special Assignment
Fence Clearing and Painting
X ]
2. Project/Objective/Special Assignment o 1
Indoor maintenance projects as needed in maintenance
X O
3. Project/Objective/Special Assignment o ' |
Continue Clearing Property Fences to allow access to mow
on both sides X ]
[ 4. Project/Objective/Special Assignment K
] ]
; Y i
Results in this section may be cause for a change to the overall score.
Comments:

Page 6 of 8
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OVERALL PERFORMANCE

I - [ g perwsory i Non- ouperv:sory Mumphed by [ Ratmg i = #! Total Rahr‘g 2
LPerformance Factors I 37.5% 50% L X I 3.42 l &= 1.71 ]
]Behavioral Traits ' 37.5% I 50% l X 3.38 ! = ( 1.69 I
ISupervIsory Factors ] 25% l N/A | X T NA | = I 0 '

DNork Habits l

'Pro;ectlebjectlves/Specnal Assngnments

I T [ 35-44 | 25-34 1.5-2.4

Overall Rating 45-50 EXCEEDS Y MeeTs 1.0-1.4 .
1 superoR | EXPECTATIONS | EXPECTATIONS UMACCEPTABLE |

T o T o 7w o d [ a4 |

Comments:

SIGNATU
Supervisor pate: /(-1 2~ T(

Supervisor Name (print): | | NG

Comments: |

TO THE EMPLOYEE:

| have been advised of my performance ratings. | have discussed the contents of this review with my supervisor. My signature
does not necessarily imply agreement. My comments are as follows (optional) (attach additional sheets if necessary):

_Date} /) - [G- AR

Employee Signatur

Date: __ L/é/// "/Zj’ ]
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APPENDIX 1: ESTABLISHMENT OF PROJECTS/OBJECTIVES/SPECIAL
ASSIGNMENTS FOR THE COMING YEAR (IF APPLICABLE)

List below the projects, objectives or special assignments which should be continued and/or completed in the coming year. Itis
understood that these projects, special assignments, objectives, etc. are subject to adjustment or change as situations and priorities
change. This section should be detached and kept in departmental files so that it can be updated as the situation warrants and so
that it can be used to assist the supervisor at the end of the next evaluation period. Attach a copy of this completed form to the

performance evaluation.

PROJECT/OBJECTIVES/SPECIAL ASSIGNMENTS

1. Indoor Maintenance Projects as Needed

Item carried over from previous year- YES[] NO[]

2 Keep All Property Fences Clear |

Item carried over from previous year - YES NOD

3. 'Maintenance on Wells/Well Rehab Project |

Item carried over from previous year- YES[] NOX]

4.

Item carried over from previous year = YESD NOD

Supervisor’s Signature:

Employee’s Signature:

Page 8 of 8
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¥

OLDHAM COUNTY

DISTRICT

ST ey,

Annual Employee Performance Evaluation
Review Information

Employee’s Name (First Last) :

Job Title:

Supervisor Conducting Review:

Date:

713121

| Period of Evaluation: ] 7113120 to 7/13/21

INSTRUCTIONS TO RATER

Listed below are four performance factors, five behavioral traits, three work habits, five supervisory factors, and a review
of the projects/objectives/special assignments for the past year that are important in the performance of the employee’s
job. The supervisor factors should be utilized only for employees with supervisory responsibilities.

NOTE: Ratings are 1 thru 5 to the nearest tenth using the rating scale below as a guide. Ratings that are
2.9 or lower and 4.0 or higher requires comments.

The "overall performance” evaluation should reflect the employee’s total performance, including the performance factors
as related to the employee's responsibilities and duties as set forth in the job description, behavioral traits, work habits

and supervisory factors, if applicable.

DISTRIBUTION INSTRUCTIONS

5908t

Return the original form to OCWD human resources
Maintain one copy for your departmental records.
Distribute one copy to the employee.

MARKING INSTRUCTIONS

The supervisor should indicate the employee’s performance by
rating the appropriate level of performance for each area
reviewed.

Any score other than a (3.0 — 3.9) requires comments by the
supervisor.

The following rating scale guide is being provided to assist the evaluator in assigning the most appropriate measurement
of the employees' performance factors, behavioral traits and supervisory factors.

1= UNaccerTABLE - Consistently fails to meet job requirements; performance clearly below minimum requirements.
lmmedlate improvement required to maintain employment,
NEer =11E0T = Occasionally fails to meet job requirements; performance must improve to meet expectations

of posman

3 = MEETS EXPECTATIONS — Able to perform 100% of job duties satisfactorily. Normal guidance and supervision are

required.

4 = EXCEEDS EXPECTATIONS — Frequently exceeds job requirements; all planned objectives were achieved above the
established standards and accomplishments were made in unexpected areas as well.
5 = SUPERIOR — Consistently exceeds job requirements; this is the highest level of performance that can be attained.
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PERFORMANCE FACTORS

RATING 1 THRU 5 TO
THE NEAREST TENTH

Knowledge, Skills, Abilities — Consider the degree to which the employee exhibits the required level of
job knowledge and/or skills to perform the job and this employee’s use of established techniques, materials and 3.9
equipment as they relate to performance.

Quantity of Work — Consider the results of this employee’s efforts. Does the employee demonstrate the
ability to manage several responsibilities simultaneously; perform work in a productive and timely manner; meet 3.7
work schedules.

Compliance — To what extent does the employee display a positive, cooperative attitude toward work

assignments and requirements? Consider compliance with established work rules, safety and organizational 3.6
policies,
Communication — Consider job related effectiveness in dealing with others. Does the employee express 3.4

ideas clearly both orally and in writing, listen well and respond appropriately?

Section Score: 3.65

Comments:

Exhibit PH-2
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WORK HABITS

ACCEPTABLE

UNACCEPTABLE

Attendance — Consider number of absences; use of sick leave in accordance with
OCWD policy.

X

O

Punctuality — Consider work arrival and departure in accordance with departmental and
OCWD policy.

X

O

Appearance — Wears uniform as required or adhere to other established standards for
clothing as required by OWD policies and or supervisor. Uses appropriate taste, good
grooming, safety and consideration of others in governing appearance, including neatness
and cleanliness.

Results in this section may be cause for a change to the overall score,

Comments:

Page 4 of 8
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SUPERVISORY FACTORS

RATING 1 THRU 5 TO
THE NEAREST TENTH

Leadership — Consider how well the employee demonstrates effective supervisory abilities; gains respect and
cooperation; inspires and motivates subordinates; directs work group toward common goal.

Delegation — How well does the employee demonstrate the ability to direct others in accomplishing work;
effectively select and motivate staff; define assignments; oversee the work of subordinates?

Planning and Organizing — Consider how well the employee plans and organize work; coordinates with
others and establishes appropriate priorities; anticipates future needs; carries out assignments effectively.

Administration — How well does the employee perform day-to-day administration tasks; manage time;
administer policies and implement procedures; maintain appropriate contact with supervisor and utilize funds, staff
or equipment?

Personnel Management — Consider how well the employee serves as a role model; provides guidance and
opportunities to their staff for their development and advancement; resolves work-related employee problems;
assists subordinates in accomplishing their work-related objectives. Does the employee communicate well with
subordinates in a clear, concise, accurate, and timely manner and make useful suggestions?

Section Score: N/A

Comments:
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REVIEW OF PROJECTS/OBJECTIVES/SPECIAL ASSIGNMENTS FOR THE PAST YEAR

Where projects, objectives, special assignments, etc. have been clearly established, progress of these tasks should be evaluated. List and

evaluate progress made on projects, objectives and special assignments by marking the appropriate box. If circumstances exist that do not
reflect the efforts of the employee's progress, satisfactory progress should be selected. The Comments space may be used for satisfactory
rogress but must be used for unsatisfactory progress. Attach additional sheets if necessary.
' ) _ SATISFACTORY [UNSATISFACTORY
List from Previous Review PROGRESS PROGRESS
1. Project/Objective/Special Assignment
Organize Paper Maps in Drawers and Create a Printed
Index
X O
2. Project/Objective/Special Assignment
Implement a Scan Program for Paper Maps
X ]
3. Project/Objective/Special Assignment
Provide a Monthly Report for Field Comms and Archived
O X
4. Project/Objective/Special Assignment
Write an SOP for Field Comm Collection X J
Results In this section may be cause for a change to the overall score.
Comments:

Page 6 of 8
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() 2 A . ()< A
I Supervisory Non-Supervisory Multiplied by Rating = Total Rating
Performance Factors 37.5% 50% X 3.65 = 1.83
Behavioral Traits 37.5% 50% X 3.54 = 1.77
Supervisory Factors 25% N/A X N/A = 0
'Work Habits
Projects/Objectives/Special Assignments
3.5-4.4 [ 25-34 1.5-2.4
SUPERIOR EXPECTATIONS EXPECTATIONS SVENENT | UNACCEPTABLE
L] L] [ | 3.60

Comments:
is a valuable part of the success here at OCWD. [JJj knowledge in the [JJij
is excellent.

SIGNAT

Date C; (/"?/(

Supervisor

Supervisor Name (print): | | NN

2\

CE Date] O-\C

Comments: | |

TO THE EMPLOYEE:

| have been advised of my performance ratings. | have discussed the contents of this review with my supervisor. My signature
does not necessarily imply agreement. My comments are as follows (optional) (attach additional sheets if necessary):

Employee Signature:

Date:i ﬁl/ g/ / Jo 2/ |

Exhibit PH-2
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APPENDIX 1: ESTABLISHMENT OF PROJECTS/OBJECTIVES/SPECIAL
ASSIGNMENTS FOR THE COMING YEAR (IF APPLICABLE)

List below the projects, objectives or special assignments which should be continued and/or completed in the coming year. It is
understood that these projects, special assignments, objectives, etc. are subject to adjustment or change as situations and priorities
change. This section should be detached and kept in departmental files so that it can be updated as the situation warrants and so
that it can be used to assist the supervisor at the end of the next evaluation period. Attach a copy of this completed form to the
performance evaluation.

PROJECT/OBJECTIVES/SPECIAL ASSIGNMENTS

1. | Write an SOP for Field Comm Collection |

Item carried over from previous year- YESP] NO[]

2, | Peruse Class IVB Treatment License |

Item carried over from previous year - YESD NO@

3. Provide a Monthly Report for Field Comms and Archived |

Item carried over from previous year- YES[] NO[]

4. ||

Item carried over from previous year - YESD NOD

pate: |1/ 7/ 2-(

Supervisor’'s Signature:

Employee’s Signature: Date: 9/‘3//910}!

Exhibit PH-2
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OLDHAM COUNTY
DISTRICT

P e e S SNET

Annual Employee Performance Evaluation
Review Information

Employee’s Name (First Last) :
Job Title:

Supervisor Conducting Review;
Date: s l 2 | Period of Evaluation: ] 6/1/2020 ~ 5/31/2021

INSTRUCTIONS TO RATER
Listed below are four performance factors, five behavioral traits, three work habits, five supervisory factors, and a review
of the projects/objectives/special assignments for the past year that are important in the performance of the employee’s
job. The supervisor factors should be utilized only for employees with supervisory responsibilities.

NOTE: Ratings are 1 thru 5 to the nearest tenth using the rating scale below as a guide. Ratings that are
2.9 or lower and 4.0 or higher requires comments.
The “overall performance” evaluation should reflect the employee's total performance, including the performance factors
as related to the employee’s responsibilities and duties as set forth in the job description, behavioral traits, work habits
and supervisory factors, if applicable.

D G 1. Return the original form to OCWD human resources
ISTRIBUTION INSTRUCTIONS 2. Maintain one copy for your departmental records,
3. Distribute one copy to the employee.

1. The supervisor should indicate the employee's performance by

MARKING INSTRUCTIONS rating the appropriate level of performance for each area
reviewed.
2. Any score other than a (3.0 — 3.9) requires comments by the
supervisor.

The following rating scale guide is being provided to assist the evaluator in assigning the most apprepriate measurement
of the employees' performance factors, behavioral traits and supervisory factors.

1= UNACCEPTABLE - Consistently fails to meet job requirements; performance clearly below minimum requirements.

Immediate improvement required to maintain employment,
— Occasionally fails to meet job requirements; perfermance must improve to meet expectations

of position.

3= MEETS EXPECTATIONS — Able to perform 100% of job duties satisfactorily. Normal guidance and supervision are
required.

4 = EXCEEDS EXPECTATIONS — Frequently exceeds job requirements; all planned objectives were achieved above the
established standards and accomplishments were made in unexpected areas as well.

5= SUPERIOR — Consistently exceeds job requirements; this is the highest level of performance that can be attained.

Exhibit PH-2
Page 1 0f 8 Page 353 of 769



Exhibit PH-2
Page 354 of 769



BEHAVIROAL TRAITS

| RATING 1 THRU G TO

— THE NEAREST TENTH
Cooperation — How well does the employee work with co-workers and supervisors as a contributing team
member? Does the employee demonstrate consideration of others; maintain rapport with others; help others 5.0
willingly?
Initiative — Consider how well the employee seeks and assumes greater responsibility, looks for and suggest 46
improvements; monitors projects independently, and follows through appropriately. ¥
Neatness/Organized — Consider to what extent the employee keeps assigned area and or vehicle clean and 50
neat. Presents materials in an organized and legible manor. X
Adaptability — Consider the ease with which the employee adjusts to any change in duties, procedures, 50
supervisors or work environment. How well does the employee accept new ideas and approaches to work, respond
appropriately to constructive criticism and to suggestions for work improvement?
Judgment — Consider how well the employee effectively analyzes problems, determines appropriate action for 5.0
solutions, and exhibits timely and decisive action; thinks logically. Refers to OCWD policies when making decisions. :
Section Score: 4,92

Comments:

player

B cbility to work well with others is exceptional, and [Jf}is always a team

o [l looks for ways to improve the OCWD over and above what should be

required

projects are always neat, and [Jjwork areas are kept neat and clean
has seen, participated in, implemented, and directed many changes in
staff and operation of the District over the last year, [ adjusts to change

without complaint and is not afraid to make improvements, but does so in a polite

and professional manor.

I 2'ways has the Districts best interest at heart, even when it requires more

effort on [jpart. [ability to solve difficult problems make [fjan asset to this

organization.

Page 3 of 8
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WORK HABITS

- ACCEPTABLE | UNACCEPTABLE

Attendance — Consider number of absences; use of sick leave in accordance with & D
OCWD palicy.
Punctuality — Consider work arrival and departure in accordance with departmental and <) D
QCWD policy.

Appearance — Wears uniform as required or adhere to other established standards for
clothing as required by OWD policies and or supervisor. Uses appropriate taste, good [ l:]
grooming, safety and consideration of others in governing appearance, including neatness
and cleanliness.

Results in this section may be cause for a change to the overall score. ’

Comments:

Exhibit PH-2
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REVIEW OF PROJECTS/OBJECTIVES/SPECIAL ASSIGNMENTS FOR THE PAST YEAR

Where projects, objectives, special assignments, etc. have been clearly established, progress of these tasks should be evaluated. List and

evaluate progress made on projects, objectives and special assignments by marking the appropriate box. [f circumstances exist that do not
reflect the efforts of the employee’s progress, satisfactory progress should be selected. The Comments space may be used for satisfactory
rogress but must be used for unsatisfactory progress. Attach additional sheets if necessary.
) . ) SATISFACTORY |UNSATISFACTORY
List from Previous Review PROGRESS PROGRESS
1. Project/Objective/Special Assignment
Create redundancy in your department by doing additional cross-training < ]
2. Project/Objective/Special Assignment
U] J
3. Project/Objective/Special Assignment
4. Project/Objective/Special Assignment
] L]
Results in this section may be cause for a change to the overall score.
Comments:

Continue cross-training as much as possible.

Exhibit PH-2
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OVERALL PERFORMANCE

Comments:

- [ Supervisory Non-Supervisory [ Multiplied by Rating = Total Rating
Performance Factors 37.5% 50% | X 4.85 = 1.82
Behavioral Traits 37.5% 50% ’ X 4.92 = 1.85
Supervisory Factors 25% N/A | X 4.78 - 1.20
Work Habits
Projects/Objectives/Special Assignments
35-4.4 25-34 1.5-2.4
Overall Rating 45-50 i EXCEEDS MEeTS 1.0-14
SUPERIOR E_?(F’ECTAT?-’)HS EXPECTATIONS UNACCEPTABLE
K O O o O 487 |

My thoughts on |JJilf performance are certainly reflected in this review, |JJij
continues to impress me with [Jjability to learn the water business and apply [Jjjskills,

while very uncommon for someone to continue to rank this high
the exception. [Jjijis a first-class representative for OCWD, and the information [}
provides is always accurate and timely, [Jjleads by example, and is a very valuable
is never satisfied with acceptable; i}

asset to this organization.
and beyond. [Jjjjij continues to be praised by [ peers, our Auditors, and Attorneys.

Given the challenges put before us in the last year with Covid-19,
to continue our efforts to make our customers and employees comfortable with

is undoubtedly

wants to go above

has driven us

technology in-order to provide the level of service expected. Our success with handling

bad debt and customer related issues is largely due to [Jjjiljand |l

is to be

commended for this. JJjjhas also volunteered countless hours to KRWA and the
water industry to develop tools to help water utilities across the state, | want to
encourage [Jjto continue this effort and being involved organizations like KRWA and
the KY society of CPAs.

SIGNATURES:

TO THE EMPLOYEE:

| have been advised of my performance ratings. | have discussed the contents of this review with my supervisor. My signature
does not necessarily imply agreement. My comments are as follows (optional) (attach additional sheets if necessary

Date’

(/15 / 3| |
Exhibit PH-2
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OLDHAM COUNTY

DISTRICT

e e T

Annual Employee Performance Evaluation
Review Information

Employee’s Name (First Last) :
Job Title;

Supervisor Conducting Review: —

Date: 1112/21 | Period of Evaluation: | 11/10/2020 — 11/10/2021

INSTRUCTIONS TO RATER
Listed below are four performance factors, five behavioral traits, three work habits, five supervisory factors, and a review
of the projects/objectives/special assignments for the past year that are important in the performance of the employee's
job. The supervisor factors should be utilized only for employees with supervisory responsibilities.

NOTE: Ratings are 1 thru 5 to the nearest tenth using the rating scale below as a guide. Ratings that are
2.9 or lower and 4.0 or higher requires comments.

The “overall performance” evaluation should reflect the employee’s total performance, including the performance factors

as related to the employee’s responsibilities and duties as set forth in the job description, behavioral traits, work habits
and supervisory factors, if applicable.

Return the original form to OCWD human resources
Maintain one copy for your departmental records.
Distribute one copy to the employee.

DISTRIBUTION INSTRUCTIONS

ol

1. The supervisor should indicate the employee’s performance by

MARKING INSTRUCTIONS rating the appropriate level of performance for each area
reviewed.
2. Any score other than a (3.0 — 3.9) requires comments by the
supervisor.

The following rating scale guide is being provided to assist the evaluator in assigning the most appropriate measurement
of the employees’ performance factors, behavioral traits and supervisory factors.

UNAccePTABLE - Consistently fails to meet job requirements; performance clearly below minimum requirements.
lmmedlate ;mprovemenl required to maintain employment.

2= NEEC FOVEMENT — Occasionally fails to meet job requirements; performance must improve to meet expectations
of posmon

3 = MEETS EXPECTATIONS — Able to perform 100% of job duties satisfactorily. Normal guidance and supervision are
required.

4 = EXCEEDS EXPECTATIONS —~ Frequently exceeds job requirements; all planned objectives were achieved above the
established standards and accomplishments were made in unexpected areas as well.

5 = SUPERIOR — Consistently exceeds job requirements; this is the highest level of performance that can be attained.

1
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PERFORMANCE FACTORS

RATING 1 THRUS TO
THE NEAREST TENTH

Knowledge, Skills, Abilities — Consider the degree to which the employee exhibits the required level of
job knowledge and/or skills to perform the job and this employee’s use of established techniques, materials and
equipment as they relate to performance.

4.5

Quantity of Work — Consider the results of this employee’s efforts. Does the employee demonstrate the
ability to manage several responsibilities simultaneously; perform work in a productive and timely manner; meet
work schedules.

4.5

Compliance — To what extent does the employee display a positive, cooperative attitude toward work
assignments and requirements? Consider compliance with established work rules, safety and organizational
policies.

Communication — Consider job related effectiveness in dealing with others. Does the employee express
ideas clearly both orally and in writing, listen well and respond appropriately?

4.3

Section Score: 4.575

Comments:

oes an excellent job complying with established rules and policies. has great job knowledge

'constantly displays a positive, cooperative attitude toward work assignments and requirements.
d *

and manages multiple tasks simultaneously to meet work schedules.
positive manner.

Page 2 of 8

deals with others in a very
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BEHAVIROAL TRAITS

RATING 1 THRU S TO

| THE NEAREST TENTH
Cooperation — How well does the employee work with co-workers and supervisors as a contributing team
member? Does the employee demonstrate consideration of others; maintain rapport with others; help others 4.5
willingly?
Initiative — Consider how well the employee seeks and assumes greater responsibility, looks for and suggest 47
improvements; monitors projects independently, and follows through appropriately. =
Neatness/Organized — Consider to what extent the employee keeps assigned area and or vehicle clean and 33

neat, Presents materials in an organized and legible manor.

Adaptability — Consider the ease with which the employee adjusts to any change in duties, procedures,
supervisars or work environment. How well does the employee accept new ideas and approaches to work, respond 4.3
appropriately to constructive criticism and to suggestions for work improvement?

Judgment — Consider how well the employee effectively analyzes problems, determines appropriate action for 46
solutions, and exhibits timely and decisive action; thinks logically, Refers to OCWD policies when making decisions. *

Section Score: 4.28
Comments:

often suggests improvements and shows initiative. -follows through on projects or tasks.

analyzes problems and#8 determines good actions for solutions that are in the best interest of
OCWD. works well with -co-workers and has a great rapport with others. - has adapted to a
lot of changes with a great attitude and willingness.

Exhibit PH-2
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WORK HABITS

ACCEPTABLE | UNACCEPTABLE

Attendance — Cansider number of absences; use of sick leave in accordance with @ D
OCWD policy.
Punctuality — Consider work arrival and departure in accordance with departmental and X [:]
OCWD policy.

Appearance — Wears uniform as required or adhere to other established standards for
clothing as required by OWD policies and or supervisor. Uses appropriate taste, good E D
grooming, safety and consideration of others in governing appearance, including neatness
and cleanliness.

Results in this section may be cause for a change to the overall score. ]
Comments:

Exhibit PH-2
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SUPERVISORY FACTORS

RATING 1 THRU 5 TO
THE NEAREST TENTH

Leadership — Consider how well the employee demonstrates effective supervisory abilities; gains respect and
cooperation; inspires and motivates subordinates; directs work group toward common goal.

Delegation — How well does the employee demonstrate the ability to direct others in accomplishing work;
effectively select and motivate staff; define assignments; oversee the work of subordinates?

Planning and Organizing — Consider how well the employee plans and organize work; coordinates with
others and establishes appropriate priorities; anticipates future needs; carries out assignments effectively.

Administration — How well does the employee perform day-to-day administration tasks; manage time;
administer policies and implement procedures; maintain appropriate contact with supervisor and utilize funds, staff
or equipment?

Personnel Management — Consider how well the employee serves as a role model; provides guidance and
opportunities to their staff for their development and advancement; resolves work-related employee problems;
assists subordinates in accomplishing their work-related objectives. Does the employee communicate well with
subordinates in a clear, concise, accurate, and timely manner and make useful suggestions?

Section Score:

Comments:

Page 5 of 8

Exhibit PH-2
Page 364 of 769




REVIEW OF PROJECTS/OBJECTIVES/SPECIAL ASSIGNMENTS FOR THE PAST YEAR

Where projects, objectives, special assignments, etc. have been clearly established, progress of these tasks should be evaluated. List and

evaluate progress made on projects, objectives and special assignments by marking the appropriate box. If circumstances exist that do not
reflect the efforts of the employee’s progress, satisfactory progress should be selected. The Comments space may be used for satisfactory
pregress but must be used for unsatisfactory progress. Attach additional sheets if necessary.
] ) ) SATISFACTORY |UNSATISFACTORY
List from Previous Review PROGRESS PROGRESS
1. Project/Objective/Special Assignment
Complete the Utility Management Institute (UMI) courses. X |
2. Project/Objective/Special Assignment
Stay up to date on procedures to provide backup of Customer Service Staff. X ]
3. Project/Objective/Special Assignment
Assist with changing software/billing services. X [
4. Project/Objective/Special Assignment
Results in this section may be cause for a change to the overall score.
Comments:

Il oraduated from UMI.
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| OVERALL PERFORMANCE

- SUPGNiSOW VNoD;Sppervisory [ Multiplied by » Ra{iﬁg | = I Total Rating
Performance Factors 37.5% 50% X 4.575 = 2.29
Behavioral Traits 37.5% 50% X 4.28 = 2.14
|Supervisory Factors 25% N/A X
\Work Habits
Projects/Objectives/Special Assignments

| 3.5-4.4 | 25-34 1.5-2.4
Overall Rating 45-50 EXCEEDS ‘ MEeTs I 1.0-14
| SUPERIOR __EXPECTATIONS | EXPECTATIONS | IMPROVE UNACCEPTABLE
| O < | O | O C] 4.4

Comments:

Il is 2 pleasure to work with because of [Jpositive attitude and work ethic. [Jjhas OCWD and our
customers top of mind. -is very dependable it someone | can ask to complete any task needed.

SIGNATURES:

pate: 11/17/2021

Supervisor:

Supervisor Name

Date] //-/7-2¢ 2/{

Comments: | |

TO THE EMPLOYEE:

| have been advised of my performance ratings. | have discussed the contents of this review with my supervisor. My signature
does not necessarily imply agreement. My comments are as follows (optional) (attach additional sheets if necessary):

Date] //' J//(/)g/ |

Employee Signat

Exhibit PH-2
Page 7 of 8 Page 366 of 769



APPENDIX 1: ESTABLISHMENT OF PROJECTS/OBJECTIVES/SPECIAL
ASSIGNMENTS FOR THE COMING YEAR (IF APPLICABLE)

List below the projects, objectives or special assignments which should be continued and/or completed in the coming year. It is
understood that these projects, special assignments, objectives, etc. are subject to adjustment or change as situations and priorities
change. This section should be detached and kept in departmental files so that it can be updated as the situation warrants and so
that it can be used to assist the supervisor at the end of the next evaluation period. Attach a copy of this completed form to the
performance evaluation

PROJECTIOBJECTIVES/SPECIAL ASSIGNMENTS

1. | Assist with changing software/billing services

Item carried over from previous year = YESD NOD

2 . Continue to meet payable and payroll deadlines

Item carried over from previous year- YES[] NO[]

3.

Item carried over from previous year = YESD NOD

4.

Item carried over from previous year- YES[ ] NO[]

Date: | //'\)‘/"/4/

Supervisor’s Signature:

Date: ,////}///

Employee’s Signat
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OLDHAM COUNTY

DISTRICT

N

Annual Employee Performance Evaluation
Review Information

| Employee’s Name (First Last)
Job Title:
Supervisor Conducting Review:

|

Date: 9/17/21 | Period of Evaluation: | 9/17/20 to 9/17/21

INSTRUCTIONS TO RATER
Listed below are four performance factors, five behavioral traits, three work habits, five supervisory factors, and a review
of the prajects/objectives/special assignments for the past year that are important in the performance of the employee’s
jab. The supervisor factors should be utilized only for employees with supervisory responsibilities.

NOTE: Ratings are 1 thru 5 to the nearest tenth using the rating scale below as a guide. Ratings that are
2.9 or lower and 4.0 or higher requires comments.

The "overall performance” evaluation should reflect the employee’s total performance, including the performance factors
as related to the employee’s responsibilities and duties as set forth in the job description, behavioral traits, work habits

and supervisory factors, if applicable.

— l ] 1. Return the original form to OCWD human resources
ISTRIBUTION INSTRUCTIONS 2. Maintain one copy for your departmental records.
3. Distribute one copy to the employee.

1. The supervisor should indicate the employee's performance by

MARKING INSTRUCTIONS rating the appropriate level of performance for each area
reviewed.
2. Any score other than a (3.0 — 3.9) requires comments by the
supervisor.

The following rating scale guide is being provided to assist the evaluator in assigning the most appropriate measurement
of the employees’ performance factors, behavioral traits and supervisory factors.

1= UnAccepTABLE - Consistently fails to meet job requirements; performance clearly below minimum requirements.

Immediate improvement required to maintain employment.
— Occasionally fails to meet job requirements; performance must improve to meet expectations

of position.

3 = MEETS EXPECTATIONS — Able to perform 100% of job duties satisfactorily. Normal guidance and supervision are
required.

4 = EXCEEDS EXPECTATIONS — Frequently exceeds job requirements; all planned objectives were achieved above the
established standards and accomplishments were made in unexpected areas as well.

5 = SUPERIOR — Consistently exceeds job requirements; this is the highest level of performance that can be attained.

Exhibit PH-2
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PERFORMANCE FACTORS

RATING 1 THRU 5 TO

- THE NEAREST TENTH
Knowledge, Skills, Abilities — Consider the degree to which the employee exhibits the required level of
job knowledge and/or skills to perform the job and this employee's use of established techniques, materials and 4.5
equipment as they relate to performance
Quantity of Work — Consider the results of this employee’s efforts. Does the employee demonstrate the
ability to manage several responsibilities simultaneously; perform work in a productive and timely manner; meet 35
work schedules.
Compliance — To what extent does the employee display a positive, cooperative attitude toward work
assignments and requirements? Consider compliance with established work rules, safety and organizational 4.0
policies.
Communication — Consider job related effectiveness in dealing with others. Does the employee express 3.0
ideas clearly both orally and in writing, listen well and respond appropriately? '
Section Score: 3.75

' Comments:

is very knowledgeable of the Distribution System and Water
Treatment Plant. [J] uses skills and techniques to exceed the
company’s expectations. has no problem working safely and

following all companies’ policy and procedures.

Page 2 of 8
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BEHAVIROAL TRAITS

RATING 1 THRU 5 70 |
o THE NEAREST TENTH

Cooperation — How well does the employee work with co-workers and supervisors as a contributing team
member? Does the employee demonstrate consideration of others; maintain rapport with others; help others 3.5
willingly?
Initiative — Consider how well the employee seeks and assumes greater responsibility, looks for and suggest 3.5
improvements; monitors projects independently, and follows through appropriately. "
Neatness/Organized — Consider to what extent the employee keeps assigned area and or vehicle clean and 4.5
neat. Presents materials in an organized and legible manor. :
Adaptability — Consider the ease with which the employee adjusts to any change in duties, procedures,
supervisors or work environment. How well does the employee accept new ideas and approaches to work, respond 3.0
appropriately to constructive criticism and to suggestions for work improvement?
Judgment — Consider how well the employee effectively analyzes problems, determines appropriate action for 3.4
solutions, and exhibits timely and decisive action; thinks logically. Refers to OCWD policies when making decisions. :
Section Score: 3.58

Comments:

Nathan's keeps [Jj work area neat and organized. ] paperwork is

complete precise and detailed.

Page 3 of 8
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WORK HABITS

ACCEPTABLE

UNACCEFTABLE

Attendance — Consider number of absences; use of sick leave in accordance with
OCWD policy.

X

O]

Punctuality — Consider work arrival and departure in accordance with departmental and
OCWD policy.

X

O

Appearance — Wears uniform as required or adhere to other established standards for
clothing as required by OWD policies and or supervisor. Uses appropriate taste, good
grooming, safety and consideration of others in governing appearance, including neatness
and cleanliness.

Results in this section may be cause for a change to the overall score.

Comments:

Page 4 of 8
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SUPERVISORY FACTORS

RATING 1 THRU 5 TO
THE NEAREST TENTH

Leadership — Consider how well the employee demonstrates effective supervisory abilities; gains respect and
cooperation; inspires and motivates subordinates; directs work group toward common goal.

3.5

Delegation — How well does the employee demonstrate the ability to direct others in accomplishing work;
effectively select and motivate staff; define assignments; oversee the work of subordinates?

3.2

Planning and Organizing — Consider how well the employee plans and organize work; coordinates with
others and establishes appropriate priorities; anticipates future needs; carries out assignments effectively.

4.0

Administration — How well does the employee perform day-to-day administration tasks; manage time;
administer policies and implement procedures; maintain appropriate contact with supervisor and utilize funds, staff
or equipment?

3.4

Personnel Management — Consider how well the employee serves as a role model; provides guidance and
opportunities to their staff for their development and advancement; resolves work-related employee problems;
assists subordinates in accomplishing their work-related objectives, Does the employee communicate well with
subordinates in a clear, concise, accurate, and timely manner and make useful suggestions?

3.5

Sectioﬁéore: 3.62

Comments:

with others to complete the assignment.

Page 5 of 8
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REVIEW OF PROJECTS/OBJECTIVES/SPECIAL ASSIGNMENTS FOR THE PAST YEAR

Where projects, objectives, special assignments, etc. have been clearly established, progress of these tasks should be evaluated. List and

evaluate progress made on projects, objectives and special assignments by marking the appropriate box. If circumstances exist that do not
reflect the efforts of the employee’s progress, satisfactory progress should be selected. The Comments space may be used for satisfactory
progress but must be used for unsatisfactory progress. Attach additional sheets if necessary.
i y ; SATISFACTORY |UNSATISFACTORY
List from Previous Review ) PROGRESS PROGRESS
1. Project/Objective/Special Assignment
Participate in training new employees
X 0
2. Project/Objective/Special Assignment
Obtain Water Distribution License or Treatment License
] X
3. Project/Objective/Special Assignment -
Seek Safety Training Videos to Improve our Safety
Program
X O
4. Project/Objective/Special Assignment )
Continue with Safety Improvements at the Office and Plant.
X O
Results in this section may be cause for a change to the overall score. ‘ o
Comments:
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OVERALL PERFORMANCE

Comments:

I o iugervg{)i; __Non-Supervisory Multiplied by Rating } = ] Total Rating 1
Performance Factors 37.5% 50% X ’ 376 = 141
} — 1 — { — —
|Behavioral Traits 37.5% 50% X ‘ 3.58 = 1.34
Supervisory Factors 25% l N/A X ‘ 3.52 = 88
Work Habits
[Projects/Objectives/Special Assignments
35-4.4 25-34 1.5-24
Overall Rating 45-5.0 EXCEEDS _ Meets 1.0-14
SUPERIOR EXPECTATIONS | EXPECTATIONS UNACCEPTABLE
o k| O O | 0O [ 3683

I s an asset to OCWD [Jj knowledge and leadership is a contributor to [JJjj

success.

SIGNATU |
(072 2/
Supervisor: Dats:
Supervisor Name (print):
Date; 1O 1(('} A0~ \

Comments:

TO THE EMPLOYEE:

| have been advised of my performance ratings. | have discussed the contents of this review with my supervisor. My signature
does not necessarily imply agreement. My comments are as follows (optional) (attach additional sheets if necessary):

Employee Signature:

Page 7 of 8
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APPENDIX 1: ESTABLISHMENT OF PROJECTS/OBJECTIVES/SPECIAL
ASSIGNMENTS FOR THE COMING YEAR (IF APPLICABLE)

List below the projects, objectives or special assignments which should be continued and/or compieted in the coming year. Itis
understood that these projects, special assignments, objectives, etc. are subject to adjustment or change as situations and priorities
change. This section should be detached and kept in departmental files so that it can be updated as the situation warrants and so
that it can be used to assist the supervisor at the end of the next evaluation period. Attach a copy of this completed form to the

performance evaluation.

PROJECT/OBJECTIVES/SPECIAL ASSIGNMENTS

1. Participate in safely training new employees |

Item carried over from previous year- YESX] NO[]

2. Seek Safety Training Videos to Improve our Safety Program

Item carrled over from previous year - YES@ NOD

3. | Obtain Class lll Distribution or Class IV Treatment License

Item carried over from previous year- YES[K NO[]

4, Continue with Safety Improvements at the Office and Plant.

Item carried over from previous year = YESE NOD

OG-

Supervisor’s Signature ate: | 97121

2
Date: /(7’//////

Employee’s Signature
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OLDHAM COUNTY

€

DISI'RICT

Annual Employee Performance Evaluation
Review Information

Employee’s Name (First Last) :

Job Title:

Supervisor Conducting Review:

Date:

9/4/21

| Period of Evaluation: | 9/4/20 to 9/4/21

INSTRUCTIONS TO RATER

Listed below are four performance factors, five behavioral traits, three work habits, five supervisory factors, and a review
of the projects/objectives/special assignments for the past year that are important in the performance of the employee’s
job. The supervisor factors should be utilized only for employees with supervisory responsibilities.

NOTE: Ratings are 1 thru 5 to the nearest tenth using the rating scale below as a guide. Ratings that are
2.9 or lower and 4.0 or higher requires comments.

The “overall performance” evaluation should reflect the employee’s total performance, inciuding the performance factors
as related to the employee's responsibilities and duties as set forth in the job description, behavioral traits, work habits

and supervisory factors, if applicable.

DISTRIBUTION INSTRUCTIONS

Sadt>giom

Return the original form to OCWD human resources
Maintain one copy for your departmental records.
Distribute one copy to the employee.

MARKING INSTRUCTIONS

The supervisor should indicate the employee's performance by
rating the appropriate level of performance for each area

reviewed.
Any score other than a (3.0 — 3.9) requires comments by the
supervisor.

The following rating scale guide is being provided to assist the evaluator in assigning the most appropriate measurement
of the employees' performance factors, behavioral traits and supervisory factors.

1= UNACCEPTABLE -~ Consistently fails to meet job requirements; performance clearly below minimum requirements.
Immeduate improvement required to maintain employment.

of pusutron

— Occasionally fails to meet job requirements; performance must improve to meet expectations

3 = MEETS EXPECTATIONS — Able to perform 100% of job duties satisfactorily. Normal guidance and supervision are

required.

4 = EXCEEDS EXPECTATIONS — Frequently exceeds job requirements; all planned objectives were achieved above the
established standards and accomplishments were made in unexpected areas as well.
5 = SupPEeRIOR — Consistently exceeds job requirements; this is the highest level of performance that can be attained.

Exhibit PH-2
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PERFORMANCE FACTORS

RATING 1 THRU 5 TO
THE NEAREST TENTH
Knowledge, Skills, Abilities — Consider the degree to which the employee exhibits the required level of
-1 job knowledge and/or skills to perform the job and this employee’s use of established techniques, materials and 3.5
equipment as they relate to performance.
Quantity of Work — Consider the resuits of this employee’s efforts. Does the employee demonstrate the
ability to manage several responsibilities simultaneously; perform work in a productive and timely manner; meet 3.5
work schedules.
Compliance — To what extent does the employee display a positive, cooperative attitude toward work
assignments and requirements? Consider compliance with established work rules, safety and organizational 3.8
policies.
Communication — Consider job related effectiveness in dealing with others, Does the employee express 392
ideas clearly both orally and in writing, listen well and respond appropriately? ;
Section Score: 3.50

Comments:

Page 2 of 8
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BEHAVIROAL TRAITS

o RATING 1 THRU 5 TO
| THE NEAREST TENTH_

Cooperation — How well does the employee work with co-workers and supervisors as a contributing team
member? Does the employee demonstrate consideration of others; maintain rapport with others; help others 3:5
willingly?
Initiative — Consider how well the employee seeks and assumes greater responsibility, looks for and suggest 3.0
improvements; monitors projects independently, and follows through appropriately. ,
Neatness/Organized — Consider to what extent the employee keeps assigned area and or vehicle clean and 4.4
neat. Presents materials in an organized and legible manor. ®
Adaptability — Consider the ease with which the employee adjusts to any change in duties, procedures,
supervisors or work environment. How well does the employee accept new ideas and approaches to work, respond 4.2
appropriately to constructive criticism and to suggestions for work improvement?
Judgment — Consider how well the employee effectively analyzes problems, determines appropriate action for 89
solutions, and exhibits timely and decisive action; thinks logically. Refers to OCWD policies when making decisions. )
Section Score: 3.66

Comments:

I kccps and maintains a clean and organized work area; [ work orders
are neat and precise with details. [JJJfladapts very well when [fi}is pulled away
from what [jwas doing and [ performs well at the new task.

Exhibit PH-2
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WORK HABITS

ACCEPTAELE

UNACCEPTABLE

Attendance — Consider number of absences; use of sick leave in accordance with
OCWD palicy.

%4

Punctuality — Consider work arrival and departure in accordance with departmental and
OCWD palicy.

O

]

Appearance — Wears uniform as required or adhere to other established standards for
clothing as reguired by OWD policies and or supervisor. Uses appropriate taste, good
grooming, safety and consideration of others in goveming appearance, including neatness
and cleanliness.

Results in this section may be cause for a change to the overall score.

Comments:

Page 4 of 8
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__SUPERVISORY FACTORS ______

RATING 1 THRU 5 TO
THE NEAREST TENTH

Leadership — Consider how well the employee demonstrates effective supervisory abilities; gains respect and
cooperation; inspires and motivates subordinates; directs work group toward common goal.

Delegation — How well does the employee demonstrate the ability to direct others in accomplishing work;
effectively select and motivate staff; define assignments; oversee the work of subordinates?

Planning and Organizing — Consider how well the employee plans and organize work; coordinates with
others and establishes appropriate priorities; anticipates future needs; carries out assignments effectively.

Administration — How well does the employee perform day-to-day administration tasks; manage time;
administer policies and implement procedures; maintain appropriate contact with supervisor and utilize funds, staff

or equipment?

Personnel Management — Consider how well the employee serves as a role model; provides guidance and
opportunities to their staff for their development and advancement; resolves work-related employee problems;
assists subordinates in accomplishing their work-related objectives. Does the employee communicate well with
subordinates in a clear, concise, accurate, and timely manner and make useful suggestions?

Section Score: N/A

Comments:

Page 5 of 8
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REVIEW OF PROJECTS/OBJECTIVES/SPECIAL ASSIGNMENTS FOR THE PAST YEAR

[Where projects, objectives, special assignments, etc. have been clearly established, progress of these tasks should be evaluated. List and
evaluate progress made on projects, objectives and special assignments by marking the appropriate box. If circumstances exist that do not
reflect the efforts of the employee's progress, satisfactory progress should be selected. The Comments space may be used for satisfactory
progress but must be used for unsatisfactory progress. Attach additional sheets if necessary.
. . SATISFACTORY |UNSATISFACTORY
List from Previous Review PROGRESS PROGRESS
1. Project/Objective/Special Assignment
Gain more knowledge of the distribution system,
Treatment Plant, Inventory. With Emphasis on Inventory 5 []
Process
2. Project/Objective/Special Assignment
Participate in the GIS system, by implementing and training in
the Collector, Hydrant Flushing, Survey 123 and Line Leak Log < ]
3. Project/Objective/Special Assignment -
Take the NSRS Test
X ]
4. Project/Objective/Special Assignment 3
Certified Meter Tester
L] X
Results in this section may be cause for a change to the overall score.

Comments:

Page 6 of 8
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OVERALL PERFORMANCE

) o __Su;;ervi_sory 4] Non-Supér\;isd}y __Muttiplied b)_/ X ﬁating . = Total Rating
Performance Factors 37.5% 50% X 350 = 1.75
Behavioral Traits 37.5% 50% X 3.66 = 1.83
Supervisory Factors 25% N/A X 1 N/A = 0
| — — —

—_— —— |

Work Habits

Projects/Objectives/Special Assignments

f ' I 3.5-4.4 25-34 | 15-24
Overall Rating 45-50  Exceeps Meets | 1.0-1.4
A = | SUPERIOR XPE . EXPECTATIONS UNACCEPTABLE — I
I l 0 | O 3.58 |
Comments:
SIGNATU

Date: 9/7/21

Supervisor:

Supervisor Name (print): | | NNENEGNGzGzG
Date. ()/23 /l ’1

Comments: |

TO THE EMPLOYEE:
| have been advised of my performance ratings. | have discussed the contents of this review with my supervisor, My signature
does not necessarily imply agreement. My comments are as follows (optional) (attach additional sheets if necessary):

pate}_4/2A/A1 |

Employee Signature:
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APPENDIX 1: ESTABLISHMENT OF PROJECTS/OBJECTIVES/SPECIAL
ASSIGNMENTS FOR THE COMING YEAR (IF APPLICABLE)

List below the projects, objectives or special assignments which should be continued and/or completed in the coming year. It is
understood that these projects, special assignments, objectives, etc, are subject to adjustment or change as situations and priorities
change. This section should be detached and kept in departmental files so that it can be updated as the situation warrants and so
that it can be used to assist the supervisor at the end of the next evaluation period. Attach a copy of this completed form to the

performance evaluation.

PROJECT/OBJECTIVES/SPECIAL ASSIGNMENTS

1. :Gain more knowledge of the distribution system, Treatment Plant,
Inventory. With an emphasis on Inventory Process |

Item carried aver from previous year - YES NOD

2; | Continue to participate in the GIS Systems |

Item carried over from previous year « YES NOD

3. | Certified Meter Tester |

Item carried over from previous year- YESP] NO[]

4, | Continue with Meter Change Outs and Annual Reads to Meet Deadlines |

Itern carried over from previous year = YES[:] NOE}

e:| 97121
Date: Q/QQ/(Q l

Supervisor’s Signature:

Employee’s Signature:
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OLDHAM COUNTY

DISTRICT

)

Annual Employee Performance Evaluation
Review Information

Employee’s Name (First Last) :

Job Title:

Supervisor Conducting Review:

LDate:

B——
P

1/24/22 eriod of Evaluation: ] 12/31/20 to 12/31/21

INSTRUCTIONS TO RATER

Listed below are four performance factors, five behavioral traits, three work habits, five supervisory factors, and a review
of the projects/objectives/special assignments for the past year that are important in the performance of the employee's
job. The supervisor factors should be utilized only for employees with supervisory responsibilities.

NOTE: Ratings are 1 thru 5 to the nearest tenth using the rating scale below as a guide. Ratings that are
2.9 or lower and 4.0 or higher requires comments.

The “overall performance” evaluation should reflect the employee’s total performance, including the performance factors
as related to the employee’s responsibilities and duties as set forth in the job description, behavioral traits, work habits

and supervisory factors, if applicable.

DISTRIBUTION INSTRUCTIONS

1. Return the original form to OCWD human resources
2. Maintain one copy for your departmental records.
3. Distribute one copy to the employee.

MARKING INSTRUCTIONS

1. The supervisor should indicate the employee’s performance by
rating the appropriate level of performance for each area
reviewed.

2. Any score other than a (3.0 — 3.9) requires comments by the
SUpervisor.

The following rating scale guide is being provided to assist the evaluator in assigning the most appropriate measurement
of the employees’ performance factors, behavioral traits and supervisory factors.

1= UNACCEPTABLE - Consistently fails to meet job requirements; performance clearly below minimum requirements.

!mmedia!e |mprovement required to maintain employment.
- Occasionally fails to meet job requirements; performance must improve to meet expectations

of position.

3 = MEeeTs ExPeCTATIONS — Able to perform 100% of job duties satisfactorily. Normal guidance and supervision are

required.

4 = Exceens ExpPeCTATIONS — Frequently exceeds job requirements; all planned objectives were achieved above the
established standards and accomplishments were made in unexpected areas as well.
5= SUPERIOR — Consistently exceeds job requirements; this is the highest level of performance that can be attained.

Exhibit PH-2
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PERFORMANCE FACTORS

RATING 1 THRU 5 TO
THE NEAREST TENTH

Knowledge, Skills, Abilities — Consider the degree to which the employee exhibits the required level of
job knowledge and/or skills to perform the job and this employee’s use of established techniques, materials and 3.5
equipment as they relate to performance.

Quantity of Work — Consider the results of this employee’s efforts. Does the employee demonstrate the
ability to manage several responsibilities simultaneously; perform work in a productive and timely manner; meet 4.2
work schedules.

Compliance — To what extent does the employee display a positive, cooperative attitude toward work

assignments and requirements? Consider compliance with established work rules, safety and organizational 3.0
policies.
Communication — Consider job related effectiveness in dealing with others. Does the employee express 30

ideas clearly both orally and in writing, listen well and respond appropriately?

Section Score: 3.425

Comments:

Always completing assigned tasks ahead of schedule and taking on
additional work from other departments as well. Examples include
taking care of equipment like trucks and machinery when requested.
Has also taken on extra projects like pipe trailers and painting
projects.

Exhibit PH-2
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BEHAVIROAL TRAITS

o RATING 1 THRU 5§ TO

THE NEAREST TENTH
Cooperation — How well does the employee work with co-workers and supervisors as a contributing team
member? Does the employee demonstrate consideration of others; maintain rapport with others; help others 3.0
willingly?
Initiative — Consider how well the employee seeks and assumes greater responsibility, looks for and suggest 4.3
improvements; monitors projects independently, and follows through appropriately. -
Neatneslerganized — Consider to what extent the employee keeps assigned area and or vehicle clean and 4.0

neat. Presents materials in an organized and legible manor.

Adaptability — Consider the ease with which the employee adjusts to any change in duties, procedures,
supervisors or work environment. How well does the employee accept new ideas and approaches to work, respond 3.3
appropriately to constructive criticism and to suggestions for work improvement?

Judgment — Consider how well the employee effectively analyzes problems, determines appropriate action for 3.2
solutions, and exhibits timely and decisive action; thinks logically. Refers to OCWD policies when making decisions. 2

Section Score: 3.56
Comments:

Employee always adding to routine and contributing to resolve
problems. Has taken on special assignments such as water quality
monitor maintenance and rough cutting well fields when needed.
has also worked well alone during a difficult year pertaining to
covid restrictions. [ work area is very neat and organized.

Exhibit PH-2
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WORK HABITS

ACCEPTABLE | UNACCEPTABLE

Attendance — Consider number of absences; use of sick leave in accordance with 4 D
OCWD policy.
Punctuality — Consider work arrival and departure in accordance with departmental and X ]
OCWD policy.

Appearance — Wears uniform as required or adhere to ather established standards for
clothing as required by OWD policies and or supervisor, Uses appropriate taste, good @ E]
grooming, safety and consideration of others in governing appearance, including neatness
and cleanliness.

Results in this section may be cause for a change to the overall score. ]
Comments:

Exhibit PH-2
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SUPERVISORY FACTORS

RATING 1 THRU 5 TO
THE NEAREST TENTH

Leadership — Consider how well the employee demonstrates effective supervisory abilities; gains respect and
cooperation; inspires and motivates subordinates; directs work group toward common goal.

Delegation — How well does the employee demonstrate the ability to direct others in accomplishing work;
effectively select and motivate staff; define assignments; oversee the work of subordinates?

Planning and Organizing — Consider how well the employee plans and organize work; coordinates with
others and establishes appropriate priorities; anticipates future needs; carries out assignments effectively.

Administration — How well does the employee perform day-to-day administration tasks; manage time;
administer policies and implement procedures; maintain appropriate contact with supervisor and utilize funds, staff
or equipment?

Personnel Management — Consider how well the employee serves as a role model; provides guidance and
opportunities to their staff for their development and advancement; resolves work-related employee problems;
assists subordinates in accomplishing their work-related objectives. Does the employee communicate well with
subordinates in a clear, concise, accurate, and timely manner and make useful suggestions?

Section Score: N/A

Comments:
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REVIEW OF PROJECTS/OBJECTIVES/SPECIAL ASSIGNMENTS FOR THE PAST YEAR

‘Where projects, objectives, special assignments, etc. have been clearly established, progress of these tasks should be evaluated. List and
evaluate progress made on projects, objectives and special assignments by marking the appropriate box. If circumstances exist that do not
reflect the efforts of the employee’s progress, satisfactory progress should be selected. The Comments space may be used for satisfactory
progress but must be used for unsatisfactory progress. Attach additional sheets if necessary.
i ] ) SATISFACTORY |UNSATISFACTORY
List from Previous Review PROGRESS PROGRESS
1. Project/Objective/Special Assignment
Update Treatment Plant Restroom
L] ]
2. Project/Objective/Special Assignment
Well Field Generator Project
I X
3. Project/Objective/Special Assignment
Greenhaven #3 Breaker Repair
X O
4. Project/Objective/Special Assignment
O O
Resuits in this section may be cause for a change to the overall score.

Comments:

Unsatisfactory status due to supervisory priority
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OVERALL PERFORMANCE

o ~ Supervisory | N%—Supervisory Multiplied by Ratiﬁg_ = fortaTlR_at_iE—
Performance Factors 37.5% 50% X 3.425 = 1.71
Behavioral Traits 37.5% 50% X 3.56 = 1.78
Supervisory Factors 25% N/A X N/A = 0

Work Habits

Projects/Objectives/Special Assignments

3.5-4.4 25-34 | 1.5-24
Overall Rating 45-50 EXCEEDS MEETS 1.0-14
SUPERIOR |  EXPECTATIONS EXPECTATIONS UNACCEPTABLE
[ - ] | L | 349 |

Comments:

IGNATURES:

SIGNATU ) 227
Supervisor: Date: H24122"
Supervisor Name (print): |

( = = N O
Date. A~ 2 A

Comments; | |

TO THE EMPLOYEE:

| have been advised of my performance ratings. | have discussed the contents of this review with my supervisor. My signature
does not necessarily imply agreement. My comments are as follows (optional) (attach additional sheets if necessary):

Employee Signature: Datej§ Z/Z/ZZ~
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APPENDIX 1: ESTABLISHMENT OF PROJECTS/OBJECTIVES/SPECIAL
ASSIGNMENTS FOR THE COMING YEAR (IF APPLICABLE)

List below the projects, objectives or special assignments which should be continued and/or completed in the coming year. It is
understood that these projects, special assignments, objectives, etc. are subject to adjustment or change as situations and priorities
change. This section should be detached and kept in departmental files so that it can be updated as the situation warrants and so
that it can be used to assist the supervisor at the end of the next evaluation period. Attach a copy of this completed form to the

performance evaluation.

PROJECT/OBJECTIVES/SPECIAL ASSIGNMENTS

1. Update Treatment Plant Restroom

Item carried over from previous year - YESE NOD

2. Well Field Generator Project

Item carried over from previous year- YES[X] NO[]

3

Item carried over from previous year- YES[] NO[]

4.

Item carried over from previous year = YESD NOD

Supervisor’s Signature Dates| Z -2 2%

Date: Z/Z// 2z

Employee’s Signature
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OLDHAM COUNTY

DISTRICT

s

Annual Employee Performance Evaluation
Review Information

Employee's Name (First Last) —

Job Title:

Supervisor Conducting Review: | [ GTGcING

Date: 6/30/21 ] Period of Evaluation: [ 6/30/20 to 6/30/21

INSTRUCTIONS TO RATER
Listed below are four performance factors, five behavioral traits, three work habits, five supervisory factors, and a review
of the projects/objectives/special assignments for the past year that are important in the performance of the employee's
job. The supervisor factors should be utilized only for employees with supervisory responsibilities.

NOTE: Ratings are 1 thru 5 to the nearest tenth using the rating scale below as a guide. Ratings that are
2.9 or lower and 4.0 or higher requires comments.

The “overall performance” evaluation should reflect the employee’s total performance, including the performance factors
as related to the employee's responsibilities and duties as set forth in the job description, behavioral traits, work habits
and supervisory factors, if applicable.

D T, - 1. Return the original form o OCWD human resources
BIRRUTION ANRDCHONS 2. Maintain one copy for your departmental records.
3. Distribute one copy to the employee.

1. The supervisor should indicate the employee’s performance by

MARKING INSTRUCTIONS rating the appropriate level of performance for each area
reviewed.
2. Any score other than a (3.0 — 3.9) requires comments by the
supervisor.

The following rating scale guide is being provided to assist the evaluator in assigning the most appropriate measurement
of the employees’ performance factors, behavioral traits and supervisory factors.

1= UNACCEPTABLE - Consistently fails to meet job requirements; performance clearly below minimum requirements.

lmmodlato Improvement required to maintain employment.

2= NEE svenent — Occasionally fails to meet job requirements; performance must improve to meet expectations
of posmon.

3 = MEETS EXPECTATIONS — Able to perform 100% of job duties satisfactorily. Normal guidance and supervision are
required.

4 = Exceeps ExpecTaTions — Frequently exceeds job requirements; all planned objectives were achieved above the
established standards and accomplishments were made in unexpected areas as well.

5= SuPERIOR — Consistently exceeds job requirements; this is the highest level of performance that can be attained.
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PERFORMANCE FACTORS

RATING 1 THRU 5 TO
THE NEAREST TENTH
Knowledge, Skills, Abilities — Consider the degree to which the employee exhibits the requirad level of
job knowledge and/or skills to perform the job and this employee’s use of established techniques, materials and 4.5
equipment as they relate to performance.
Quantity of Work — Consider the results of this employee's efforts. Does the employee demonstrate the
ability to manage several responsibilities simultaneously; perform work in a productive and timely manner; meet 4.0
work schedules.
Compliance — To what extent does the employee display a positive, cooperative attitude toward work
assignments and requirements? Consider compliance with established work rules, safety and organizational 3.0
policies.
Communication — Consider job related effectiveness in dealing with others, Does the employee express 3.0
ideas clearly both orally and in writing, listen well and respond appropriately? :
Section Score: 3.63

Comments:

team

knowledgeable of the operations at OCWD continues to improve skill and
H& h

ability allows to exceed the company’s expectations. -holds
accountable and to a higher standard. i

is well prepared and can manage several jobs

at one time. [J]has no trouble meeting deadlines. his right on track with meter

change outs.

Page 2 of 8
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BEHAVIROAL TRAITS

RATING 1 THRU 5 TO
THE NEAREST TENTH
Cooperation — How well does the employee work with co-workers and supervisors as a contributing team
member? Does the employee demonstrate consideration of others; maintain rapport with others; help others 3.5
willingly?
Initiative — Consider how well the employee seeks and assumes greater responsibility, looks for and suggest 343
improvements; monitors projects independently, and follows through appropriately. :
Neatness/Organized — Consider to what extent the employee keeps assigned area and or vehicle clean and 4.8
neat. Presents materials in an organized and legible manor. :
Adaptability — Consider the ease with which the employee adjusts to any change in duties, procedures,
supervisors or work environment. How well does the employee accept new ideas and approaches to work, respond 3.5
appropriately to constructive criticism and to suggestions for work improvement?
Judgment — Consider how well the employee effectively analyzes problems, determines appropriate action for 3.5
solutions, and exhibits timely and decisive action; thinks logically. Refers to OCWD policies when making decisions. :
Section Score: 3.72

Comments:

I as [} work area organized and neat, [ paperwork is accurate on time

and complete.

Page 3 of 8
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WORK HABITS

ACCEFTABLE

UNACCL‘.PI’ABLEJ

Attendance — Consider number of absences; use of sick leave in accordance with
OCWD policy.

X

O

Punctuality — Consider work arrival and departure in accordance with departmental and
OCWD policy.

X

O

Appearance — Wears uniform as required or adhere to other established standards for
clothing as required by OWD policies and or supervisor. Uses appropriate taste, good
grooming, safety and consideration of others in governing appearance, including neatness
and cleanliness.

Results in this section may be cause for a change to the overall score,

Comments:

Page 4 of 8
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i

SUPERVISORY FACTORS

RATING 1 THRU 5 TO
THE NEAREST TENTH
Leadership — Consider how well the employee demonstrates effective supervisory abilities; gains respect and 38
cooperation; inspires and motivates subordinates; directs work group toward common goal. :
Delegation — How well does the employee demonstrate the ability to direct others in accomplishing work; 30
effectively select and motivate staff; define assignments; oversee the work of subordinates? :
Planning and Organizing — Consider how well the employee plans and organize work; coordinates with 39
others and establishes appropriate priorities; anticipates future needs; carries out assignments effectively. '
Administration — How well does the employee perform day-to-day administration tasks; manage time;
administer policies and implement procedures; maintain appropriate contact with supervisor and utilize funds, staff 3.8
or equipment?
Personnel Management — Consider how well the employee serves as a role model; provides guidance and
opportunities to their staff for their development and advancement; resolves work-related employee problems; 35
assists subordinates in accomplishing their work-related objectives. Does the employee communicate well with :
subordinates in a clear, concise, accurate, and timely manner and make useful suggestions?
Section Score: 3.60

Comments:

Page 5 of 8
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REVIEW OF PROJECTS/OBJECTIVES/SPECIAL ASSIGNMENTS FOR THE PAST YEAR

Where projects, objectives, special assignments, etc. have been clearly established, progress of these tasks should be evaluated. List and

evaluate progress made on projects, objectives and special assignments by marking the appropriate box. If circumstances exist that do not
reflect the efforts of the employee's progress, satisfactory progress should be selected. The Comments space may be used for satisfactory
progress but must be used for unsatisfactory progress. Attach additional sheets if necessary.
. . . SATISFACTORY |UNSATISFACTORY
List from Previous Review PROGRESS PROGRESS
1. Project/Objective/Special Assignment
Class IVB Treatment License & Attend UMI X ]
2. Project/Objective/Special Assignment
Write an SOP for Reading Meter, Final & Leave On and Final & Lock X O
| 3. Project/Objective/Special Assignment
Take Kentucky 811 Web Entry Online Class X W
4. Project/Objective/Special Assignment
Provide a Monthly Report for Meters Tested, Changed Out and Annual 0 |
Reads
Results in this section may be cause for a change to the overall score.
Comments:
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OVERALL PERFORMANCE

.

Comments:

Il is very knowledgeable, hard worker and is an asset to OCWD

SIGNAT

Supervisor:

Supervisor Name (print):

Comments: | |

TO THE EMPLOYEE:

Date Si

Date: 32!2021; il

q|elhexy

7 | Supervisory | Non-Supervisory | Multipliedby |  Rating = Total Rating _
Performance Factors 37.5% 50% X 3,63 = 1.36
Behavioral Traits 37.5% 50% X 3.72 = 1.40
Supervisory Factors 25% N/A X 3.60 = 900
= — = s —
Work Habits
Projects/Objectives/Special Assignments
' 35-4.4 25-34 | 15-24
Overall Rating 45-5.0 ‘ EXCEEDS MeeTs 1.0-14
= SUPERIOR | EXPECTATIONS EXPECTATIONS v UNACCEPTABLE
L | O L] L] 3.66

| have been advised of my performance ratings. | have discussed the contents of this review with my supervisor. My signature
does not necessarily imply agreement. My comments are as follows (optional) (attach additional sheets if necessary):

Employee Signature

Page 7
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APPENDIX 1: ESTABLISHMENT OF PROJECTS/OBJECTIVES/SPECIAL
ASSIGNMENTS FOR THE COMING YEAR (IF APPLICABLE)

List below the projects, objectives or special assignments which should be continued and/or completed in the coming year. It is
understood that these projects, special assignments, objectives, etc. are subject to adjustment or change as situations and priorities
change. This section should be detached and kept in departmental files so that it can be updated as the situation warrants and so
that it can be used to assist the supervisor at the end of the next evaluation period. Attach a copy of this completed form to the
performance evaluation.

PROJECT/OBJECTIVES/SPECIAL ASSIGNMENTS

y | Write SOP for Reading Meters, Final & Leave On, Leak Checks & Turn On
just to name a few |

Item carried over from previous year - YES& NOD

2. | Provide a Written Monthly Report for Meters Tested, Meters Changed Out
and Annual Reads |

Item carried over from previous year- YESP] NO[]

3. ||

item carried over from previous year- YES[ ] NOL]

s ||

Item carried over from previous year - YESD NOD

G2
Supervisor’s Signature: ate: |-6/30721—

Employee’s Signature: Date: 7’7”2/
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OLDHAM COUNTY

DISTRICT

P e N N

Annual Employee Performance Evaluation
Review Information

| Employee’s Name (FistLast): | [ | DD~ S o
LJobTie: | [ ]

Supervisor Conducting Review:
Date: 10/29/2021 Period of Evaluation: l 10/29/2020 — 10/29/2021

INSTRUCTIONS TO RATER
Listed below are four performance factors, five behavioral traits, three work habits, five supervisory factors, and a review
of the projects/objectives/special assighments for the past year that are important in the performance of the employee’s
job. The supervisor factors should be utilized only for employees with supervisory responsibilities.

NOTE: Ratings are 1 thru 5 to the nearest tenth using the rating scale below as a guide. Ratings that are
2.9 or lower and 4.0 or higher requires comments.
The “overall performance” evaluation should reflect the employee's total performance, including the performance factors
as related to the employee’s responsibilities and duties as set forth in the job description, behavioral traits, work habits
and supervisory factors, if applicable.

Return the original form to OCWD human resources
Maintain one copy for your departmental records.
Distribute one copy to the employee.

DISTRIBUTION INSTRUCTIONS

el

. ) 1. The supervisor should indicate the employee’s performance by |
MIARKING INSTRUCTIONS rating the appropriate level of performance for each area

reviewed.
2. Any score other than a (3.0 — 3.9) requires comments by the
supervisor.

The following rating scale guide is being provided to assist the evaluator in assigning the most appropriate measurement
of the employees’ performance factors, behavioral traits and supervisory factors.

1= UNACCEPTABLE - Consistently fails o meet job requirements; performance clearly below minimum requirements.
Immedrate improvement required to maintain employment.
2= Nt JE1T = QOccasionally fails to meet job requirements; performance must improve to meet expectations

of posmon
3 = MEETS EXPECTATIONS — Able to perform 100% of job duties satisfactorily. Normal guidance and supervision are
required.
4 = EXceeDs EXPECTATIONS —~ Frequently exceeds job requirements; all planned objectives were achieved above the
established standards and accomplishments were made in unexpected areas as well.
= SUPERIOR — Consistently exceeds job requirements; this is the highest level of performance that can be attained.
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WORK HABITS

ACCEPTABLE | UNACCEPTABLE

Attendance — Consider number of absences; use of sick leave in accordance with E D
OCWD palicy.
Punctuality — Consider work arrival and departure in accordance with departmental and <] ]
OCWD palicy.

Appearance — Wears uniform as required or adhere to other established standards for
clothing as required by OWD policies and or supervisor. Uses appropriate taste, good ] D
grooming, safety and consideration of others in governing appearance, including neatness
and cleanliness.

Results in this section may be cause for a change to the overall score. ]
Comments:
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SUPERVISORY FACTORS

RATING 1 THRU 5 TO
THE NEAREST TENTH

Leadership — Consider how well the employee demonstrates effective supervisory abilities; gains respect and
cooperation; inspires and motivates subordinates; directs work group toward common goal.

Delegation — How well does the employee demonstrate the ability to direct others in accomplishing work;
effectively select and motivate staff; define assignments; oversee the work of subordinates?

Planning and Organizing — Consider how well the employee plans and organize work; coordinates with
others and establishes appropriate priorities; anticipates future needs; carries out assignments effectively.

Administration — How well does the employee perform day-to-day administration tasks; manage time;
administer policies and implement procedures; maintain appropriate contact with supervisor and utilize funds, staff
or equipment?

Personnel Management — Consider how well the employee serves as a role modet; provides guidance and
opportunities to their staff for their development and advancement; resolves work-related employee problems;
assists subordinates in accomplishing their work-related objectives. Does the employee communicate well with
subordinates in a clear, concise, accurate, and timely manner and make useful suggestions?

Section Score:

Comments:

Page 5 of 8
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REVIEW OF PROJECTS/OBJECTIVES/SPECIAL ASSIGNMENTS FOR THE PAST YEAR

progress but must be used for unsatisfactory progress. Attach additional sheets if necessary.

Where projects, objectives, special assignments, etc. have been clearly established, progress of these tasks should be evaluated. List and
evaluate progress made on projects, objectives and special assignments by marking the appropriate box. If circumstances exist that do not
reflect the efforts of the employee’s progress, satisfactory progress should be selected. The Comments space may be used for satisfactory

SATISFACTORY |UNSATISFACTORY
List from Previous Review PROGRESS PROGRESS
1. Project/Objective/Special Assignment
Continue to improve work order system (work flow, close out & follow up and 5] n
attachments, etc) =
2. Project/Objective/Special Assignment
Reconcile monthly work order type via system report to disconnect and X O
reconnects reported to PSC.
3. Project/Objective/Special Assignment
Ll L]
4. Project/Objective/Special Assignment
] [

Results in this section may be cause for a change to the overall score.

Comments:

A special assignment that [JJij took initiative on this past year was contacting each past due account
customer via phone to assist them with payment plan options and varies 3™ party funding sources. This project
was unplanned and was a result of the COVID pandemic. [Jjcontacted our past due customers multiple
times over a couple month period. [Jjdid not hesitate to reach out to each customer and was a huge part in

helping with our collections and customers retaining water service.

Page 6 of 8
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. OVERALL PERFORMANCE

'. A ) - ] Supervisory ] Non—Surﬁwisoryir Multiplied by ) Rating B Totﬁating j
’Performance Factors | 37.5% ‘ 50% X 4.325 = 2,16
’Behavioral Traits 37.6% 50% . X 4.18 - 2,09
Supervisory Factors 25% N/A X =
Work Habits

e e o a2
Projects/Objectives/Special Assignments 25 R~

[ 3,5-4.4 25-34 1.5-2.4
Overall Rating 4550 EXCEEDS MEETS 1.0-14
I SUPERIOR | EXPECTATIONS EXPECTATIONS SME UNACGEPTABLE
]
I X | O a 0 [ L1 _J 45 |
Comments:

handles customers very well. [Jjis a pleasure to be around but is also good at stating OCWD rules,
particularly when non-payment for services oceur. -went above and beyond to reach out to customers
during the COVID pandemic to assist them with payment plan options. [Jjheart is in the interest of both
OCWD and the customer — a great combination.

SIGNATURES:

1024l
Date: $0/28/2624-

Supervisor:
Supervisor Name (print):|

DateII‘ \C‘)«}c& /’) QD\ \

Comments: | |

TO THE EMPLOYEE:

| have been advised of my performance ratings. | have discussed the contents of this review with my supervisor. My signature
does not necessarily imply agreement. My comments are as follows (optional) (attach additional sheets if necessary):

Employee Signatu  Date] H, J(f )I
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APPENDIX 1: ESTABLISHMENT OF PROJECTS/OBJECTIVES/SPECIAL
ASSIGNMENTS FOR THE COMING YEAR (IF APPLICABLE)

List below the projects, objectives or special assignments which should be continued and/or completed in the coming year. It is
understood that these projects, special assignments, objectives, etc. are subject to adjustment or change as situations and priorities
change. This section should be detached and kept in deparimental files so that it can be updated as the situation warrants and so
that it can be used to assist the supervisor at the end of the next evaluation period. Attach a copy of this completed form to the
performance evaluation.

PROJECT/OBJECTIVES/SPECIAL ASSIGNMENTS

1. | Cross train on meter reading/billing procedures. |

Item carried over from previous year - YESD NOD

2. | Reconcile monthly work order type via system report to disconnect and
reconnects reported to PSC.

Item carried over from previous year- YES[ ] NO[]

3. |

Item carried over from previous year- YES[] NO[]

4. |

Item carried over from previous year- YES[] NO[]

Date: /' @ ,/' = | "7/ )

Supervisor’s Signature

Date: \L = \vﬂ\' ’é~\

Employee’s Signatu
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OLDHAM COUNTY

DISTRICT

o,

Annual Employee Performance Evaluation
Review Information

Employee’'s Name (First Last) : —__ T
Job Title: I

Supervisor Conducting Review. o
Date: 9120424~ 1\ |24 pll Period of Evaluation: I 9/20/20 to 9/20/21 J

INSTRUCTIONS TO RATER

Listed below are four performance factors, five behavioral traits, three work habits, five supervisory factors, and a review
of the projecis/objectives/special assignments for the past year that are important in the performance of the employee's
job. The supervisor factors should be utilized only for employees with supervisory responsibilities.

NOTE: Ratings are 1 thru 5 to the nearest tenth using the rating scale below as a guide. Ratings that are
2.9 or lower and 4.0 or higher requires comments.
The “overall performance” evaluation should reflect the employee’s total performance, including the performance factors
as related to the employee’s responsibilities and duties as set forth in the job description, behavioral traits, work habits
and supervisory factors, if applicable.

I?)‘ ) o Return the original form to OCWD human resources
STRBITION INSTRUCTIONS Maintain one copy for your departmental records.
Distribute one copy to the employee.

[."'.N:-

M INSTRICTORS The supervisor should indicate thé'employee's performance by
ARKHCDISTRHCTIONS rating the appropriate level of performance for each area

reviewed.
Any score other than a (3.0 — 3.9) requires comments by the
supervisor. =l

—

g

The following rating scale guide is being provided to assist the evaluator in assigning the most appropriate measurement
of the employees' performance factors, behavioral traits and supervisory factors,

1 = UnaccerTABLE - Consistently fails to meet job requirements; performance clearly below minimum requirements.
Immediate improvement required to maintain employment.
- Occasionally fails to meet job requirements; performance must improve to meet expectations
of position.
3 = MeeTs ExPecTATIONS — Able to perform 100% of job duties satisfactorily. Normal guidance and supervision are

required.

4 = ExCeeDs EXPECTATIONS - Frequently exceeds job requirements; all planned objectives were achieved above the
eslablished standards and accomplishments were made in unexpected areas as well.

5 = SuPERIOR — Consistently exceeds job requirements; this is the highest level of performance that can be attained.
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PERFORMANCE FACTORS

RATING 1 THRU 5 TO

— THE NEAREST TENTH
Knowledge, Skills, Abilities — Consider the degree to which the employee exhibits the required level of

job knowledge and/or skills to perferm the job and this employee's use of established techniques, materials and 3.8
equipment as they relate to performance.

Quantity of Work — Consider the results of this employee’s efforts. Does the employee demonstrate the

ability to manage several responsibilities simultaneously; perform work in a productive and timely manner; meet 4.0

work schedules.

Compliance — To what extent does the employee display a positive, cooperative attitude toward work

assignments and requirements? Consider compliance with established work rules, safety and organizational 3.8
policies.

Communication — Consider job related effectiveness in dealing with others. Does the employee express 33

ideas clearly both orally and in writing, listen well and respond appropriately? :
Section Score: 3.65

Comments:

them to their completion.

Il has no problem manﬁing several assignments at the same time and sees

work schedules. works well with all employees.

Page 2 of 8

also has no issues meeting deadlines for upcoming
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BEHAVIROAL TRAITS

N RATING 1 THRU 5 TO
THE NEAREST TENTH |

Cooperation — How well does the employee work with co-workers and supervisors as a contributing team

member? Does the employee demonstrate consideration of others; maintain rapport with others; help others 4.0
willingly?
Initiative — Consider how well the employee seeks and assumes greater responsibility, looks for and suggest 375

improvements; monitors projects independently, and follows through appropriately.

Neatness/Organized — Consider to what extent the employee keeps assigned area and or vehicle clean and 30
neat. Presents materials in an organized and legible manor. :

Adaptability — Consider the ease with which the employee adjusts to any change in duties, procedures,
supervisors or work environment. How well does the employee accept new ideas and approaches to wark, respond 4.0
appropriately to constructive criticism and to suggestions for work improvement?

Judgment — Consider how well the employee effectively analyzes problems, determines appropriate action for 4.0
solutions, and exhibits timely and decisive action; thinks logically. Refers to OCWOD policies when making decisions. ;

Section Scoré:ﬁ:f'lns_b_
Comments:

is a contributing team member and is always willing to lend a helping hand.

is always willing to explore new ideas and suggestions to improve the work
environment. - is very adaptable when it comes to work duties, ets pulled
off one job and placed on another with no complaints from has no
issues in following OCWD policies and procedures. . thinks of the company
first in making a decision on how to repair the job.
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WORK HABITS

ACCEPTABLE UNACCEPTABLE

Attendance — Consider number of absences; use of sick leave in accordance with [ D
OCWD policy.
Punctuality — Consider work arrival and departure in accordance with departmental and X ]
OCWD policy.

Appearance — Wears uniform as required or adhere to other established standards for
clothing as required by OWD policies and or supervisor. Uses appropriate taste, good g D
grooming, safety and consideration of others in governing appearance, including neatness
and cleanliness.

Results in this section may be cause for a change to the overall score.
Comments:
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SUPERVISORY FACTORS

RATING 1 THRU 5 TO
THE NEAREST TENTH

Leadership — Consider how well the employee demonstrates effective supervisory abilities; gains respect and
cooperation; inspires and motivates subordinates; directs work group toward common goal.

Delegation — How well does the employee demonstrate the ability to direct others in accomplishing work;
effectively select and motivate staff; define assignments; oversee the work of subordinates?

Planning and Organizing — Consider how well the employee plans and organize work; coordinates with
others and establishes appropriate priorities; anticipates future needs; carries out assignments effectively.

Administration — How well does the employee perform day-to-day administration tasks; manage time;
administer policies and implement procedures; maintain appropriate contact with supervisor and utilize funds, staff
or equipment?

Personnel Management — Consider how well the employee serves as a role model; provides guidance and
opportunities to their staff for their development and advancement; resolves work-related employee problems;
assists subordinates in accomplishing their work-related objectives. Does the employee communicate well with
subordinates in a clear, concise, accurate, and timely manner and make useful suggestions?

Section Score: N/A

Comments:

Page 5 of 8
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REVIEW OF PROJECTS/OBJECTIVES/SPECIAL ASSIGNMENTS FOR THE PAST YEAR

Where projecls, objeclives, special assignments, etc. have been clearly established, progress of these tasks should be evaluated. List and
evaluate progress made on projects, objectives and speclal assignments by marking the appropriate box. If circumstances exist that do not
reflect the efforts of the employee's progress, satisfactory progress should be selected. The Comments space may be used for satisfactory
progress but must be used for unsatisfactory progress. Attach additional sheets if necessary.
. . SATISFACTORY |UNSATISFACTORY
List from Previous Review PROGRESS PROCRESS
1. Project/Objective/Special Assignment
PSC Certified Meter Tester
X [

2. Project/Objective/Special Assignment - ) )
Gain more knowledge of the distribution system,
Treatment Plant, Inventory.

X ]

3. Project/Objective/Special Assignment
Participate in the GIS system, by implementing and
training in the Collector, Hydrant Flushing, Survey 123 and
Line Leak Log ¢ O

4. Project/Objective/Special Assignment o
Become more familiar with our Specs. To be able to fill in
as an Inspector if needed

X ]
Results in this section may be ca;sse for a change to the overall score.

Comments:

Page 6 of 8
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OVERALL PERFORMANCE

Superwsory 1 Non-Supervisory Multiplied by Rating | Total Rating ]
Performance Factors 37.5% 50% X 3.73 = 1.87
(Behavioral Traits 37.5% 50% X i 3.75 = 1.88
Supervisory Factors ‘l 25% N/A X N/A = 0
- R - 1 —
Work Habits
|Projects/Objectives/Special Assignments
35-4.4 25-3.4 1.5-2.4
Overall Rating 45-50 - EXCEEDS MeeTs 1.0-14
___ SUPERIOR EXPECTATIONS | EXPECTATIONS UNACCEPTABLE }
. g o ] o | O [ 375
Comments:
SIGNATU

Date: 9/20/21

Supervisor.

Supervisor Name (print): | | NENENRGEIGE

| -
C_ T — // ’;7 < ZC g/

Comments: | |

TO THE EMPLOYEE:

| have been advised of my performance ratings. | have discussed the contents of this review with my supervisor. My signature
does not necessarily imply agreement. My comments are as follows (optional) (attach additional sheets if necessary):

Employee Sig Date: //’ o (/
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APPENDIX 1: ESTABLISHMENT OF PROJECTS/OBJECTIVES/SPECIAL
ASSIGNMENTS FOR THE COMING YEAR (IF APPLICABLE)

List below the projects, objectives or special assignments which should be continued and/or completed in the coming year. Itis
understood that these projects, special assignments, objectives, etc. are subject to adjustment or change as situations and priorities
change. This section should be detached and kept in departmental files so that it can be updated as the situation warrants and so
that it can be used to assist the supervisor at the end of the next evaluation period. Attach a copy of this completed form to the

performance evaluation.

PROJECT/OBJECTIVES/SPECIAL ASSIGNMENTS

1. PSC Certified Meter Tester

Item carried over from previous year - YES@ NOD

2. Continue to Gain Knowledge of Distribution System and Treatment Plant.

Item carried over from previous year- YES[X] NO[]

3. Continue Participating in the GIS system |

Item carried over from previous year - YESE NOD

4. Become more Familiar with OCWD Specs, to allow you to fill in as an
Inspector.

Item carried over from previous year - YES@ NOD

Supervisor’s Signature: e:|_9/20/21

Employee’s Sign Date: //'Z =k}
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