NORTH MERCER WATER DISTRICT

MINUTES

Qctober 19, 2022

Gerald Sheperson, Chairman Tony Best, Secretary

Paul G-ampbell,_Commissioner Mischell Lee, Manager

Riley Sumner, BG Engineering Andrew Dennis, Commissioner
Norrie Currens, Attorney Christine Pawley, Customer

Roy Short, Commissioner

The meeting was called to order by Chairman, Gerald Sheperson.

The Board reviewed the minutes from the September meeting. Tony
made a motion to approve the minutes. Roy seconded the motion
and the motion passed.

The Board reviewed the financial statements for the district for the
month of September. Roy made a motion to approve payment of
expenses for September totaling $238,900.79. Paul seconded the
motion and the motion passed.

Water loss for September was 10%, about where we should expect to
see it. A check valve at the Corral Meter was found to be defective
and not operating correctly. The valve was adjusted and began
working properiy. A new check valve was ordered and will be
changed out once it arrives.....preliminary numbers indicate that the
repair did not hold and loss for next month will be greater than 20%.
The valve was replaced on September 28". The current water loss

numbers are from August 10 — September 12"

Roy made a motion to install a second check valve at each Master
Meter. Paul seconded the motion and the motion passed.
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Christine Pawley came before the Board again requesting a water
line extension down Brock Lane in Harrodsburg. Ms. Pawley stated
that she would like to build a house on the 40 acres located 4 tenths
of a mile at the end of Brock Lane. She and her husband purchased
the land from Tim Gray, and thought at the time that water was
available. She also stated that sometime in the future her daughter
would probably want a meter too. Ms. Pawley explained that when
the land was purchased she was told there was water at the road.
She assumed the road that ended at her land, not Vanarsdall Road.
North Mercer had Bluegrass Engineering to do a preliminary estimate
on the cost to construct a water line to Ms. Pawley’s land. The
estimate came in at $46,000.00. She would like for North Mercer
Water to bear the cost of the line extension. Presently, Jeff Walker
owns the land and a house on the opposite side of Brock Lane. Mr.
Walker has a private service line that is connected to the Districts
Main Line on Vanarsdall Road. Commissioners pointed out that Mr.
Walker's house is much closer to the main tine and the District did not
run a line to service his house. Several issues come into play as the
Commissioners consider the request. One is cost justification. In this
case, even if there were 3 meters purchased ahead of construction,
in the past 7-10 meters per mile were required along with a large
consumer, such as a dairy farm. Another consideration is the
planned use of the remaining land by Mr. Gray. As noted by Ms.
Pawley, he has already divided and sold off a tract of land. State law
prohibits the District from paying for a line extension that wouid
benefit a sub divider. In this past year alone, the District has had 3
others subdivide and each of those paid for the line extension:
Mercer Estates, Daynabrook Subdivision and Pinehurst (formerly
Cherry Hill). Based on the above the Commissioners informed Ms.
Pawley that North Mercer Water would be unable to construct the line
extension as requested.

The Commissioners suggested that Ms. Pawiey take her plea to the
Mercer Fiscal Court for potential help, also to gather other interested
parties in the construction of the extension. Ancther consideration s
to build a cistern.



Page 3

Riley reported that the project is currently 92% complete.
Construction should be complete on McAfee Road by Monday and
the line will be flushed. Bondville Road will be next, and hopefully
(ssues will be worked out with the Railroad so that we can complete
the bore and move on. The project loocks to be about 2.5% over
budget and will need a change order to complete this portion of the
project. Roy made a motion to approve a change order not to exceed
$190,000.00. Andrew seconded the motion and the motion passed.

Mischell presented the 2023 budget. All budget changes were
discussed. Paul made a motion to approve the 2023 budget as
presented. Tony seconded the motion and the motion passed. See
Attached.

Paul made a motion to enter into executive session to discuss
employee issues, salary adjustments, efc. Andrew seconded the
motion and the motion passed.

Roy made a motion to move out of executive session. Paul
seconded the moticn and the motion passed.

Paul made a motion to approve the performance salary adjustment
based on performance. Andrew seconded the motion and the motion
passed.

Paul made a motion to approve the 2023 salary schedule as
presented. Roy seconded the motion and the motion passed.

Paul made a motion to adjourn the meeting. Andrew seconded the
motion and the motion passed.
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Tony Be$t, Secretary Gerald Shepersén, Chairman

North Merder Water District North Mercer Water District



Executive Session
October 18, 2022

The Commissioners reviewed the salary incentives and discussed
employee initiative and growth.

As the world moves out of the pandemic, North Mercer Water
employees have continued to impress with their dedication and hard
work. Employees were awarded according to performance and skill.
In the last 3 years the District has only lost 1 employee.

North Mercer continues to transition as a portion of our workforce
nears retirement. At present, the outside crew has one employee
nearing retirement within the next 2-3 years. Charles Hazelwood.
Charles is eligible to retire at the end of 2023 without penalty.
Continued discussion with Charles finds that he may consider coming
back to work part time once he decides to retire. Charles has much
knowledge and skill to share.

The office has 2 clerks nearing retirement age, Both have requested
shorter weeks, we have hired a new part time employee and training
is under way. We will move forward with hiring another part time
person. The workload has increased with training. Employees have
stepped up and are making it work. It's a job in itself to teach.
someone all that is required to keep the office running smoothly. The
Billing system is only part of what is required.

Commissioners discussed Jason Sanford and his ability to lead the
outside crew. He has been in weekly meetings with Mischell.
Although the main priority has been water loss for months, Jason has
been slow to follow direction. At the last meeting he was instructed
once again, followed with next steps if instruction is not followed,

In other areas, Jason has done well, the crew seems to respect his
leadership and they appear more of a team.

Paul made a motion to move out of executive session. Roy
seconded the motion and the motion passed.
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NORTH MERCER WATER DISTRICT

MINUTES

October 18, 2023

Andrew Dennis, Chairman Tony Best, Secretary

Gerald Sheperson, Vice-Chairman Lee Todd Pinkston, Commissioner
Paul Campbell, Coinmissioner Mischell Lee, Manager

Riley Sumner, BG Engineering Jason Sanford, Maint. Supervisor

The meeting was called to order by Chairman, Andrew Dennis.

The Board reviewed the minutes from the September meeting. Tony
made-a motion to approve the minutes. Gerald seconded the motion
and the motion passed.

The Board reviewed the financial statements for the district for the
month of September. Gerald made a motion to approve payment of
expenses for September totaling $275,460.21. Paul seconded the
motion and the motion passed.

Water loss for September was 2%.

Project plans for the Lunsford Lane line extension have been
submitted to the Division of Water. All easements have been signed
and turned in to be recorded. Riley will move forward with
advertisements for project bids, We will open bids and discuss
awarding project at next meeting once project approval is received
from Division of Water,

North Mercer Water wili inspect the Lunsford Lane project and the
Cosby Lane project in house.

Riley indicated that Boca will complete repairs to Mackville Road area
and begin replacing lines on Cummins Ferry Road in about 30 days.
This portion of the project should be completed by the end of the
year. Final clean up will not be completed till early spring 2024,
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Riley reported that the Pauley's have not begun construction on
Brock Lane for a private line, Tim Gray refused to sign the easement
he had promised them, so they could pass through his property.

Our crews switched attempted to move all customers who are on the
Mackville Road pump to the pump on Martin Lane and purchase that
water from the City of Danville. After about a week, it was
determined that the pumps were running full time and could not keep
the Rose Hill tank full. The Martin Lane pumps. are able to provide
water for approximately 800 customers and keep the Mackville Road
tank full. The remaining customers were moved back to the Mackville.
Road pumps and City of Harrodsburg water.

Paul made a motion to request Riley and his engineering firm fo
provide an estimate on the costs involved o upgrade the pump
station at Martin Lane to optimize North Mercer's ability to purchase
more water from the City of Danville. Lee Todd seconded the motion
and the motion passed.

Norrie Currens has agreed to continue to represent North Mercer with
issues relating to the current Rural Development project or
easements relating to other projects. Any other business that the
District may need an attorney for will require an outside attorney to be
obtained.

The Board instructed Mischell to discuss the attorney situation with
Damon Talley and to move forward with requesting one of the
attorneys he had recommended to attend an upcoming meeting if
they are interested in the position. Board agreed that the District
attorney would not be required to attend every meeting.

Paul made a motion to move the November meeting to November
22" so that we may break for the Thanksgiving Holiday after our
employee lunch to be held at the Combination in Harrodsburg. Lee
Todd seconded the motion and the motion passed.

We will review the Internet Lease on our towers at the next meeting.
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Paul made a motion to adjust the amount for training on the 2024
budget by an increase of $2000.00 and to decrease the depreciation
number by $2000.00. Lee Todd seconded the motion and the motion
passed.

Paul made a motion {o approve the 2024 Budget as presented with
adjustments o training and depreciation as noted above. Lee Todd
seconded the motion and the motion passed. See attached.

Gerald made a motion to move into executive session to discuss
personnel; Incentive Pay and Salaries. Paul seconded thé motion
and the motion passed.

Paul made a motion to move out of executive session and back into
regular session. Gerald seconded the motion and the motion passed.

The Board reviewed the suggested incentive pay for 2023 and salary
increases for 2024. The Board requested an increase of 5% per
employee above what was suggested net for incentive pay and an
increase of .5% above the salary increase suggested for Mischell and
Jason.

Gerald made a motion to approve the incentive pay for 2023 and new
salaries for 2024 with the adjustments as requested. Paul seconded
the motion and the motion passed. See Attached.

Paul made a motion to adjourn. Lee Todd seconded the motion and
the motion carried..

Tony Best{ Secretary Andrew Dennis, Chairman
North Mercet Water District North Mercer Water District




EXECUTIVE SESSION
OCTOBER 18, 2023

Gerald made a motion to enter Executive Session. Paul seconded
the motion and the motion passed.

The Board reviewed the suggestions for incentive pay and salary
increases for 2024,

The Board agreed to instruct Mischell to increase the suggested
incentive pay for all employees by 5% for 2023 and to increase the
suggested salary increases to Mischell and Jason by .5% for 2024.

Paul made a motion to move out of executive session and back into
regular session. Gerald seconded the motion and the motion passed.

Tony Bes{f Secretary Andrew Dennis, Chairman
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NORTH MERCER WATER DISTRICT BUDGET 2024
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NORTH MERCER WATER DISTRICT
SALARY AND INCENTIVE PAY
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