Ghent Unit 2 SCR - Project Timeline

ID Task Name Duration Y1 Y2 Y3
M1 4M2 4 M3 4 M4 4 M5 4 M6 4 M7 4 M8 | M9 IM10/M11|M12|M13|M14/M15|M16|M17|M18|M19|M20|M21|M22 |M23| M24 | M25 |[M26| M27 |M28| M29|M30|M31|M32|M33| M34 |M35|M36|M37|M38| M39 | M
1 Permitting 8 mons
2
3 | EPC Agreement 30 mons I
4 Detailed Engineering 12 mons I 1
5 SCR System & Structural Framing Arrangement 3 mons
6 Structure Engineering Design 9 mons
7 Mechanical - SCR Reactor & Ductwork 9 mons | | — — —
8 Mechanical - Ammonia Receiving & Storage 5 mons — | | |
9 Mechanical - Ammonia Forwarding Pump & Injection Skids 5 mons | — |
10 Process - PFD and P&IDs 5 mons
1 Procurement & Fabrication Activities 22 mons I 1
12 Flow Model Study 5 mons
13 Structure Steel 8.5 mons
14 SCR Reactor & Ductwork 11 mons | — | |
15 Ammonia Tank Storage System 8 mons | | | |
16 Compressed Air Building 7 mons |
17 Construction Activities 18 mons ! 1
18 Mobilization 1 mon
19 SCR: Platework Pre-Assembly 7 mons
20 SCR: Reactor and Ductwork 8 mons —
21 SCR: Structure Steel Erection 7.5 mons | | — |
22 SCR: Equipment, Piping, Electrical, 1&C 11 mons | | — |
23 SCR: Compressor Building 3 mons | —
24 SCR: Load Catalyst, Catalyst Seals 1 mon
25 Ammonia: Install piles, Underground Utilities, Foundations 3 mons
26 Ammonia: Storage Structure 2.5 mons
27 Ammonia: Electrical/Instrumentation 2 mons
28 Start-Up & Commissioning 8 mons !
29 Phase 1 - Walkdowns & Checkout Sub-Systems 1.5 mons
30 Phase 2 - Functional Equipment Test w/Vendors 1.5 mons
31 Phase 3 - Hot Commissioning of Equipment w/Flue Gas 1.5 mons
32 SCR System Optimization 1.5 mons
33 Final Acceptance Testing 1 mon
34 Commercial Operation 0 days *
35 Final Completion 0 days L 2
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