Cumberland County Water District

Board of Commissioners
October 6, 2008
7:00 p.m.

Commissioners:  Mike Mosby, Vice-Chairman; Gary Lee, Secretary; Paul Neathery, Treasurer; Alvin Pharis.  Steve Capps, Chairman, was absent because he was out of town.  
Employees:  Johnny Carter, Elizabeth Cornwall.

Visitors:  
A quorum being present, the Vice Chairman called the meeting to order.
In the LE project update, Johnny said the work on Ryan Road is finished, and this completes the projects on the south end of the county.  After clean up they will be moving to West Fork Road next.  That will leave Humphrey Hollow Road line replacement and Beech Grove Road and Howard Spears Road line extensions.  The entire project is now 57% complete.
The minutes of the September 22nd meeting were approved as written on a motion by Paul Neathery, second by Alvin Pharis; all in favor.
The Board performed the financial review.

In the Manager’s Report, Johnny reviewed the monthly water loss (11.76%).  There are not yet a month’s worth of readings from the new Marrowbone Master Meter.  Qk4 has scheduled a pre-bid meeting for Wednesday, October 8, but we don’t think a bid will be necessary.  Still no fencing being done by Mr. Parrish.  Johnny will work on finishing up the fencing using our guys.
Lee McCoy passed his class 4 Plant operator’s exam.  Greg Pruitt passed his class 2 Plant operator’s exam.  On a motion by Alvin Pharis, second by Mike Mosby, Lee and Greg will each receive an $.80 increase in pay, to be effective September 29th.  Rex did not pass his class 2 Plant operator’s exam, but he will re-take the test in Frankfort on November 7th.

The priority list update request has been sent to Noah Taylor. 

Elizabeth and Johnny met with Randall Kelly of KRWA on September 24th to review the Utility Optimization report suggestions.  Randall said many of the suggestions are good standards of operation that should be implemented as we have the time and resources.  The change over to the radio read meters will be good for the additional information available to us, as well as increased billing accuracy.

The KRWA template for the red flag policy was discussed by Elizabeth.  We will need to adopt something at the next meeting to meet the November 1st deadline.  One thing that we will need to do is to have a shredder to use for sensitive customer information.  On a motion by Alvin Pharis, second by Mike Mosby, Elizabeth is authorized to purchase a shredder; all in favor.
We have received a response from the PSC regarding the Parks Department’s inquiry about sub-metering in Dale Hollow SRP.  A copy of the response is attached.

The need for a new billing system to handle the new radio read system was discussed.  Elizabeth will arrange some presentations by software representatives over the next couple weeks, to be attended by Johnny, Elizabeth, and Julie.

There being no further business to discuss, the meeting was adjourned on a motion by Alvin Pharis, second by Paul Neathery; all in favor.

____________________  


Mike Mosby

Vice Chairman

Omitted from the September 22nd minutes:

On a motion by Mike Mosby, second by Paul Neathery, Steve Capps is authorized to write a priority list update letter once the information update is received from Noah Taylor; all in favor.





