Cumberland County Water District

Board of Commissioners

January 27, 2014 6:00 p.m.

Commissioners: Alvin Pharis, Vice Chairman; Garland Hieneman; 
Mark Vibbert, Secretary; Troy Norris, Treasurer
Employees: Matthew Dyer, Johnny Carter

Visitors: Lindsey Bell, County Attorney
Steve Capps handed in his signed resignation letter with an effective date of January 23, 2014.
A quorum being present, the Vice Chairman called the meeting to order.
Lindsey Bell was present to discuss the Interlocal Agreement with the Board. A motion to go into closed session to discuss the Interlocal Agreement was made by Troy Norris, second by Garland Hieneman; all in favor. No action was taken in closed session.

The minutes of the December 13th meeting were read and approved on a motion by Troy Norris, second by Mark Vibbert; all in favor.
In the Manager’s Report Johnny discussed the December Waterloss of 9.20% with the Board. Several leaks have been found on the customer’s side of the meters along with busted meter bottoms on our end. We are doing everything we can to keep the waterloss under control but the recent cold weather may cause some fluctuation in the numbers for the next couple of months. 
Upon performing the financial review the Board discussed our current revenue situation and the possibility of putting money back into our depreciation fund. Since the rate increase in July of last year things are looking much better than they have in the past. A motion was made to put $10,000 a month into our Depreciation Fund to build it back up to where it should be. This will be done each month only if it does not interfere with any other payments or obligations. The motion was made by Troy Norris, second by Garland Hieneman; all in favor.
In Old Business Johnny asked that the Board make a motion of their approval for him to purchase the necessary parts to repair the Ditch Witch. A motion to this affect was made by Garland Hieneman, second by Troy Norris; all in favor.
In New Business it was decided that a plaque would be ordered for Steve for his service on the Board. A motion was made by Troy Norris, second by Garland Hieneman; all in favor.
Matthew presented the Board with two quotes for new computers for the office and the water plant. Our current system is supported by XP and will become obsolete by the end of March 2014. The quote from Dell was less expensive by only a couple hundred dollars. Since United has all of our data that they can load into the new computers and they are familiar with our system it was decided that we would go with them. A motion to purchase new computers for the office and water plant was made by Troy Norris, second by Garland Hieneman; all in favor.

The Board discussed electing a new Chairman. Troy made the statement that he thought they should wait until the Fiscal Court appointed a new Board member. Garland commented that since Alvin would be assuming the responsibilities of the Chairman. That Alvin’s standing in the community and his many years on the Board make him a good candidate for Board Chairman. Alvin said that if they decided to elect him as Chairman he would only take it to finish out this year and that they agree to elect a new chairman at the beginning of next year. A motion to elect Alvin Pharis as Board Chairman to finish out this year was made by Garland Hieneman, second by Mark Vibbert; al in favor.
With there being no further business to discuss the Board adjourned on a motion by Garland Hieneman, second by Troy Norris; all in favor.

________________________________ 
    Alvin Pharis, Chairman 
