Cumberland County Water District

Board of Commissioners

May 11, 2015 6:00 p.m.

Commissioners:
Alvin Pharis, Chairman; Garland Hieneman, Vice-Chairman

Mark Vibbert, Secretary; Troy Norris, Treasurer; Jay Cary
Employees: Johnny Carter, Matthew Dyer
Visitors: Jeff Stiles, John Phelps Jr.

A quorum being present, and the Chairman being absent, the Vice-Chairman called the meeting to order.
Jeff Stiles attended the meeting to present the Board with the 2015/2016 Insurance proposal. Jeff discussed all of the information and changes that had occurred since last year as well as answered all questions that the Board members had for him. The Board presented Jeff with a couple of more items that needed to be added to the policy before anything was finalized. Jeff also informed the Board that on his way to the meeting, during a phone conversation that something was discussed as to where he believed he could get the premium down a little. Jeff said that he would get with Matthew to obtain the information needed on the new items to be added and that he would have a new premium price for the Board to discuss at the next meeting.
For customer inquiries the Board discussed a situation that was presented with Marshall Coe. The Board agreed, at the customer’s request, within the next two months to put the 7-day pressure logger in for Mr. Coe’s residence to solve the issue at hand. A motion was made by Troy Norris, second by Mark Vibbert; all in favor.

The minutes of the April 27, 2015 meeting were approved on a motion by Troy Norris, second by Jay Cary; all in favor.

The Board performed the Financial Review. 
Johnny gave the Board his Manager’s Report and presented them with information on the Master Meters that had recently been tested. The State Park master meter failed the test on the slow flow standards. Johnny had a quote on the meter needed to replace the State Park master meter. The Board discussed the need for a new State Park master meter. They then asked Johnny to get as many quotes as he could on the new meter and to purchase a replacement meter for the State Park at the lowest price. This motion was made by Troy Norris, second by Jay Cary; all in favor.
Johnny also discussed the problem we are currently having with the Whites Bottom PRV. He informed the Board that the current PRV just isn’t enough to hold back the pressure to keep from eventually having some major issues in that area. Johnny stated that we need a second PRV to put in below the current one to ensure no major problems in the future. Johnny was asked to bring some quotes on the new PRV to the next meeting.
In Old Business the Office roof and parking lot sealed bids were opened and read by Garland Hieneman. The first bid was from Stephen Wheat for the sealing and striping of the office parking lot. Stephen had the only bid for the parking lot and the amount for the job was bid in at $1,425.00. The Board asked Matthew if Stephen was aware of the amount of spaces that need to be striped, Matthew told the Board that it was listed in the advertisement. Matthew will meet with Stephen to make sure he understands all of the specifications before proceeding, if so then the Board accepts Stephen’s bid to seal and stripe the office parking lot for $1,425.00. This motion was made by Troy Norris, second by Jay Cary; all in favor.
The next bid, and only bid for the office roof was opened and was from Riley Brothers Roofing in the amount of $7,694.00. As described in the bid, this is for removal of old roof, cleanup and haul away, renail all decking, put down synthetic felt, install owens-corning oakridge architectural shingles with limited lifetime warranty, replace flat vents, cut out and install ridge vent. With a note that stated that any bad decking will be replaced at the CCWD’s cost. Matthew is still waiting to hear from the insurance adjuster on the roof claim and the amount we will receive from the insurance company on the roof. Once the amount that the CCWD will receive from the roof claim is confirmed and we know how much out-of-pocket expense will be had Matthew is to inform Mr. Riley that the Board has accepted his bid to replace the office roof. A motion was made by Troy Norris, second by Jay Cary; all in favor.
In New Business Matthew discussed with the Board that the office A/C unit is not working properly. Two years ago we had this same problem and had a technician come look at the unit. He found that it was low on gas due to a leak in the Evap Coil. He gassed the unit up but recommended that it be replaced with a new unit due to its age and the problem. The Board asked Matthew to get someone in to look at the unit and give a second opinion and diagnosis. Matthew will have that information ready at the next Board meeting.
With no further business the meeting was adjourned on a motion made by Troy Norris, second by Jay Cary; all in favor.

________________________________ 
    Alvin Pharis, Chairman 
