Cumberland County Water District

Board of Commissioners

February 10, 2014 6:00 p.m.

Commissioners: Alvin Pharis, Chairman; Mark Vibbert, Secretary; 
Troy Norris, Treasurer; Garland Hieneman
Employees: Matthew Dyer, Johnny Carter
Visitors: County Judge Executive John Phelps Jr.
A quorum being present, the Chairman called the meeting to order.
The minutes of the January 27th meeting were read and approved on a motion by Mark Vibbert, second by Garland Hieneman; all in favor.
In the Manager’s Report Johnny informed the Board that everything has been running smooth. The parts have been ordered for the Ditch Witch and once they arrive and we get some warm weather it will be repaired. Quotes are being obtained for the supplies needed on the Dixie Hollow Project and should be ordered and on site in a couple of weeks. Once weather permits we will begin laying the waterline on Dixie Hollow Road.

The Board performed the financial review.
In New Business Troy presented the idea of obtaining quotes for a surveillance system for the outside of the office building. The quotes should consist of one camera for each exit, one camera for the drop box, a way to record the video and the cost of installation. This would be for our protection and security should we ever have need of it in the future. A motion to this affect was made by Troy Norris, second by Garland Hieneman; all in favor.

Garland explained to the Board that he believed the 5 distribution employees should have their Cold Weather Gear allowance reinstated. He told how he was out with the guys one night as they were repairing a leak in this extremely cold weather and that they need good boots, jackets, etc. while out in this type of weather. The distribution employees will have their Cold Weather Gear allowance reinstated at an amount of $100 per year, per employee. This motion was made by Garland Hieneman, second by Troy Norris; all in favor.
Johnny presented the Board with the permit from Division of Water to reuse the sludge from our holding tank for onsite construction fill. This would be for the construction of a new maintenance building at the old water plant location. The letter we received informing of this stated that they need to know an approximate date that construction will begin. Once the new building is completed we can close out our Agreed Order with the Division of Water. The Board asked Johnny to obtain 3 quotes for them to consider. 
Matthew presented the Board with an agreement for KRWA to host two classes for the employee’s continuing education hours. These classes would take place one in the month of April and the other in the month of May. The cost will be $1,500 per session and will be held at the CCWD office. This will save the CCWD a substantial amount of money from sending the employees out of town to different classes. A motion to accept the agreement and have the classes here was made by Troy Norris, second by Garland Hieneman; all in favor.
With there being no further business to discuss the Board adjourned on a motion by Mark Vibbert, second by Garland Hieneman; all in favor.

________________________________ 
    Alvin Pharis, Chairman 
