Cumberland County Water District

Board of Commissioners

December 8, 2014 6:00 p.m.

Commissioners:
Alvin Pharis, Chairman; Garland Hieneman, Vice-Chairman

Mark Vibbert, Secretary; Troy Norris, Treasurer
Employees: Johnny Carter, Matthew Dyer
Visitors: Lee Mudd
A quorum being present the Chairman called the meeting to order.
Matthew informed the Board that all of the employees and their families were very appreciative of the Christmas Dinner that they had for everyone at Jones’ Restaurant. The food was great, the service was wonderful and everyone had a great time. Thank all of you for doing that for us!
Lee Mudd with Monarch Engineering was present with some paperwork for Alvin to sign and was asked to stay for the meeting, he agreed.
The minutes of the November 24, 2014 meeting were approved on a motion by Garland Hieneman, second by Troy Norris; all in favor.

In the Manager’s Report Johnny presented the November waterloss of 13.78% to the Board. While that figure was acceptable the Board was concerned about the 42.87% of total water not sold at the top of the report. Johnny discussed that the problem we are currently having with exceeding the MCL’s for both the TTHM’s and HAA5’s are contributing to this number being so high. The process that had to be done to try to get the numbers down, he felt, was the reason for the high percentage. The Board commented that we need to work hard on getting these figures down as soon as possible.
The Board performed the Financial Review. 
The Board had no Old Business to discuss.
In New Business Matthew presented the Board with the proposed 2015 Budget. After careful examination and discussion the Board approved the 2015 Budget on a motion made by Troy Norris, second by Jay Cary; all in favor.
The Board asked Johnny and Matthew to step out of the meeting for a moment. They were then asked to return to the meeting where Troy discussed with everyone the employee Christmas bonus for this year. Troy had mentioned to the Board that he felt the bonuses should be raised this year from the normal $100 up to $150. Garland felt that the bonuses should be raised to $200 this year. The Board, being pleased with all of the hard work everyone has done this year agreed to raise the bonuses to $200 this year. The motion was made by Garland Hieneman, second by Jay Cary; all in favor.
The meeting was adjourned on a motion made by Garland Hieneman, second by Jay Cary; all in favor.

________________________________ 
    Alvin Pharis, Chairman 
