Cumberland County Water District

Board of Commissioners

April 13, 2015 6:00 p.m.

Commissioners:
Alvin Pharis, Chairman; Garland Hieneman, Vice-Chairman

Mark Vibbert, Secretary; Troy Norris, Treasurer; Jay Cary
Employees: Johnny Carter, Matthew Dyer
A quorum being present the Chairman called the meeting to order.
The minutes of the March 23, 2015 meeting were approved on a motion by Troy Norris, second by Garland Hieneman; all in favor.

The Board performed the Financial Review. 
Johnny gave the Board his Manager’s Report and informed them that we are still waiting on approval from Division of Water for the Lewis Farm Road line extension. The new maintenance building is working out good as they have recently had chances to work inside of it. Danny Joe Bean has yet to be connected to the new line on Dixie Hollow but has plenty of pressure now that the other meters on that road have been connected to the new line.
In Old Business Matthew presented the Board with new information on the tariff changes they are wanting to make. Lee Mudd had given Matthew some forms that he used to file tariff changes for another utility. These forms broke down all expenses associated with meter setting and service charges. These new figures gave the Board a much clearer view of what the new rates need to be in order for the CCWD to recoup the costs involved for each. The Board agreed to allow Matthew to file these new changes with the PSC to update our tariff. A motion was made by Troy Norris, second by Mark Vibbert: all in favor.
In New Business Matthew discussed with the Board that the office roof is in need of replacement due to consistently finding roofing nails laying around after heavy wind or rain comes through. Also that the parking lot is in need of sealing and striping due to the numerous cracks and wear that are beginning to appear. The Board asked Matthew to advertise for both in the newspaper and take sealed bids, after first talking with the insurance company about the roof situation.
Alvin asked the Board to discuss electing a new Chairman, as his year that he had agreed to had expired. The Board elected Alvin Pharis to stay on as Board Chairman for another year at which time they would discuss and reappoint Alvin or elect a new chairman. A motion was made by Garland Hieneman, second by Troy Norris; all in favor.

A motion was made to go into closed session by Garland Hieneman, second by Mark Vibbert; all in favor. A motion to go out of closed session back into regular session was made by Troy Norris, second by Garland Hieneman; all in favor. A motion to give a $1.00 per hour increase in pay to Matthew Dyer was made by Troy Norris, second by Garland Hieneman; all in favor. 

With no further business the meeting was adjourned on a motion made by Garland Hieneman, second by Troy Norris; all in favor.

________________________________ 
    Alvin Pharis, Chairman 
