Cumberland County Water District

Board of Commissioners

April 11, 2022 6:00 p.m.

Commissioners: Troy Norris: Chairman, Jay Cary: Vice-Chairman, Mark Vibbert: Treasurer, Eric Carver: Secretary, Sandy Hieneman
Employees: Matthew Dyer
Visitors: County Judge Executive John Phelps Jr., Robert Abner and Donnie Cox 
A quorum being present the Chairman called the meeting to order.
The minutes of the March 28, 2022 meeting were read and approved on a motion by Mark Vibbert, second by Jay Cary; all in favor. 
The finances were reviewed and approved and checks were signed.  

Manager’s Report: We haven’t heard anything back from Nancy on 704 about her leak. Assuming she has found the problem and gotten it fixed. We are finally getting caught up on meter settings after being put so far behind because of A&C Communications. Washburn Lane and Donnie Smith Road line extensions are both completed and all meters have been moved or set. We are still waiting for the Fiscal Court to approve a budget before we know where we are at with moving forward with the remaining line extensions. We will be working on upgrading our Bacti sample sites to give us better access. 
In Old Business the Board discussed Matthews employee raise proposal. The Board decided to adjust each employees pay according to the proposal. Motion was made by Jay Cary and second by Sandy Hieneman, all in favor with a unanimous vote. 
In New Business, Abner and Cox came to present and discuss the 2021 Audit for the CCWD. Everything looked good and no issues were found. They suggested a near future rate increase which we are already in the process of doing. Advised us to continue to work diligently on water loss. The Board also reviewed and discussed the new hire employee applications. Matthew will set up interviews, Troy and Mark will meet with Matthew and the applicants and all will be discussed at the next Board meeting.  
The meeting was adjourned on a motion made by Sandy Hieneman, second by Mark Vibbert; all in favor.

_______________________________________ 
            Troy Norris, Chairman
