Cumberland County Water District

Board of Commissioners

November 14, 2016 6:00 p.m.

Commissioners: Alvin Pharis;Chairman, Garland Hieneman:Vice-Chairman 
Mark Vibbert: Secretary, Troy Norris: Treasurer, Jay Cary

Employees: Matthew Dyer

A quorum being present the Chairman called the meeting to order.
The minutes of the October 24, 2016 meeting were approved on a motion by Jay Cary, second by Garland Hieneman; all in favor.
Matthew mentioned Armond Wray as a customer inquiry to the Board. Mr. Wray would like for the CCWD to allow him an additional leak adjustment on his bill. Mr. Wray received a leak adjustment last month after repairing his leak. It was explained to him at that time that it would be to his benefit to wait until this month’s reading to make sure he received the full adjustment. He decided not to wait and received another high bill this month due to some of the leak still showing on his current bill due to the time of month the meters are read. After much discussion a motion was made that we must follow procedure with all customers. Our procedure is one leak adjustment per 12 month period. This motion was made by Troy Norris, second by Garland Hieneman; all in favor. Mark Vibbert abstained from voting due to family relations to the customer.
The Board performed the financial review. 
In the Manager’s Report Matthew discussed the Highway 1206 Master Meter project with the Board. This project will require more than we have as far as man power and equipment. Matthew discussed and requested of the Board that we hire a contractor with the appropriate equipment to make this installation. Matthew had already obtained two quotes and was waiting on the third. A motion to accept the lowest bid and hire a contractor to install the 1206 master meter was made by Troy Norris, second by Jay Cary; all in favor.
The Board had no Old Business to discuss.
In New Business Troy Norris mentioned to the Board that there were three employees that did not receive a pay raise in September when the changes in management and pay were made. The motion was made to give Joe Myers, Rex England and Greg Pruitt a $.50 per hour pay raise effective immediately by Troy Norris, second by Mark Vibbert; all in favor. A motion was made to give all employees the same Christmas bonus as last year by Troy Norris, second by Jay Cary; all in favor.
The meeting was adjourned on a motion made by Troy Norris, second by Mark Vibbert; all in favor.
_______________________________________ 
            Alvin Pharis, Chairman
