Cumberland County Water District

Board of Commissioners

January 25, 2016 6:00 p.m.

Commissioners: Alvin Pharis Chairman, Garland Hieneman Vice-Chairman, 
Mark Vibbert Secretary, Troy Norris Treasurer, Jay Cary
Employees: Johnny Carter, Matthew Dyer, Joe Myers, Rex England, Joey Anderson, Greg Pruitt
A quorum being present the Chairman called the meeting to order.
There were no Inquiries.
The Board had asked for all field employees to be present at this meeting to discuss the Water Loss. The Board stated that the Water Loss seems to be getting out of hand once again and that something needs to be done to lower the percentages to allow for more money to be put into CCWD accounts to make all necessary payments. All employees were asked if they had any opinions or ideas on what can be done to help lower the Water Loss percentages. There was mention of installing more master meters in different areas of the distribution system to have more control over certain areas. Also mentioned was starting a valve exercising program in which to repair or replace existing valves that are not working properly. After some more discussion the Board thanked the employees and dismissed them from the meeting.
The minutes of the January 11, 2016 meeting were approved on a motion by Garland Hieneman, second by Troy Norris; all in favor.

The Board performed the financial review.

The Board had no Old Business to discuss.
The Board had no New Business to discuss.
A motion to go into closed session and to dismiss Johnny Carter and Matthew Dyer from the meeting was made by Garland Hieneman, second by Mark Vibbert: all in favor.

A motion to adjourn closed session and return to regular session with no action taken in closed session was made by Troy Norris, second by Garland Hieneman; all in favor.

A motion to modify the existing employee personnel manual and the changes to be approved by the entire CCWD Board was made by Troy Norris, second by Garland Hieneman; all in favor.
With no further business the meeting was adjourned on a motion made by Troy Norris, second by Jay Cary; all in favor.

_______________________________________ 
            Alvin Pharis, Chairman
