Cumberland County Water District

Board of Commissioners

January 25, 2016 6:00 p.m.

Commissioners: Alvin Pharis Chairman, Garland Hieneman Vice-Chairman, 
Mark Vibbert Secretary, Troy Norris Treasurer, Jay Cary
Employees: Johnny Carter
A quorum being present the Chairman called the meeting to order.
With Mark Vibbert and Matthew Dyer being absent Jay Cary recorded the notes of the meeting.

No customers were present for inquiries, however, Johnny did bring up for discussion a couple of complaints he has had. Customers have complained that when the 11th of the month falls on a weekend or holiday and the office is closed that their payment should not show delinquent. At this time on Monday after the 11th being on a weekend or holiday, first thing that morning, before the office opens, the drop box is emptied and the delinquent charges are applied to all customers who have not made a payment. Once the office opens the delinquent letters are printed and mailed to the customers. All of this is done on the 11th if it falls on a week day. The Board decided that since the customers have time before the 11th and the availability of the night deposit box that if a payment is not in the drop box on the morning of the 11th it will be considered delinquent.
The minutes of the December 28, 2015 meeting were approved on a motion by Troy Norris, second by Garland Hieneman; all in favor.

The Board performed the financial review.

In his manager’s report Johnny presented the Board with the December Water Loss Report. With the water loss being 42.59% for the month of December a long discussion set in about what was and was not being done to get this under control. The Board decided to have all field employees be present at the next meeting to discuss what is happening with the water loss and leak repair. Also in his report Johnny discussed with the Board the programming now available for our GPS mapping on the company smartphones. The initial cost is $7,195.00 with an annual fee of $5,325.00 to keep the system operating. However, with the water loss being so high there was no discussion at this time.
The Board had no Old Business to discuss.
The Board had no New Business to discuss.
With no further business the meeting was adjourned on a motion made by Troy Norris, second by Garland Hieneman; all in favor.

_______________________________________ 
            Alvin Pharis, Chairman
