Cumberland County Water District

Board of Commissioners

October 20, 2014 6:00 p.m.

Commissioners:
Alvin Pharis, Chairman; Garland Hieneman, Vice-Chairman

Mark Vibbert, Secretary; Troy Norris, Treasurer
Employees: Johnny Carter, Matthew Dyer
A quorum being present the Chairman called the meeting to order.
There were no customers present nor were there any customer inquiries.
The minutes of the October 6, 2014 meeting were approved on a motion by Garland Hieneman, second by Troy Norris; all in favor.

Johnny gave the Board an update of current situations in his Manager’s Report. The 449 pump has been repaired and installed and is working properly. The telemetry has been installed and they will begin switching over to the new telemetry on 10/28/14. The fencing around the new Marrowbone tank has been completed. Also, Lee Mudd with Monarch Engineering will be coming to take a look at the projects that will be included in the SRF Funding. The September Water Loss Report of 5.28% was presented and discussed by Johnny. He informed the Board that they had repaired a major leak and a large amount of flushing on Hwy 704. The Board is concerned about the 37.45% of water not sold and asked Johnny to work toward reducing that number.
The Board performed the Financial Review. During the review the Board decided to declare the old dump truck surplus and to take sealed bids on it. A motion was made by Troy Norris, second by Garland Hieneman; all in favor.
There was no Old Business to discuss.
In New Business Johnny asked the Board about completely shutting off the electric to the Joe Scott Pump Station. We are currently paying a minimum bill of over $200 a month to keep the electric on and it is not in use. As it looks right now there will never be a need to operate this pump station in the future. If the situation does arise that the station needs to be active in the future the electric can be hooked back up at that time. In order to save money on a station that wasn’t being utilized a motion was made by Troy Norris, second by Mark Vibbert to shut off the electric to the Joe Scott Ridge Pump Station; all in favor. Matthew discussed with the Board the idea of having business cards printed to hand out to our customers. The cards will not have anyone’s name on them, only the business hours, phone numbers and email address. The distribution employees can keep some in their trucks to hand out to customers that might have complaints while they are out in the field. A motion to order 1,000 business cards was made by Troy Norris, second by Garland Hieneman; all in favor.

With no further business to discuss the meeting was adjourned on a motion made by Garland Hieneman, second by Mark Vibbert; all in favor.
________________________________ 
    Alvin Pharis, Chairman 
