Cumberland County Water District

Board of Commissioners

November 11, 2013 6:00 p.m.

Commissioners:  Steve Capps, Chairman; Garland Hieneman; 
Mark Vibbert, Secretary; Troy Norris, Treasurer
Employees: Matthew Dyer, Johnny Carter

Visitors: County Judge Executive, John Phelps Jr.
A quorum being present, the Chairman called the meeting to order.
The minutes of the October 28th meeting were read and approved on a motion by Mark Vibbert, second by Troy Norris; all in favor.
In the Manager’s Report Johnny discussed the Water Loss Report which was 8.68 % for the month of October. He talked about how everyone has been working together to keep the water loss this low. He also informed the Board that the line on Dug Hollow Road has been cleaned up as they had requested. The subject arose about the CCWD having to go on or across a customer’s property in order to repair a water leak. Johnny said that it has never been a problem in the past but is something that could be an issue someday. CCWD will repair any water lines already in use should a leak occur. The customer of the property will be notified that we are going onto their property before doing so. A motion to this effect was made by Troy Norris, second by Alvin Pharis; all in favor
The Board performed the Financial Review.
The question had arisen from the Division of Water wanting to know if the old treatment plant was in the floodplain. Judge Phelps brought in his new floodplain map and it was determined that the old treatment plant location is not in the floodplain area. Mr. Phelps is looking into obtaining a new floodplain for the CCWD.
The Board asked Mr. Phelps, Johnny and Matthew to step out for a few moments and went into closed session.

The meeting soon reconvened and all were asked to come back in.
In New Business the Board decided to give all CCWD employees a 2% cost of living raise except for Matthew and Julie. They will receive $.50 per hour as their cost of living raise. This motion was made by Garland Hieneman, second by Alvin Pharis; all in favor.
The Board also decided to give each CCWD employee a Christmas Bonus of $200 payable the first week in December. A motion was made by Troy Norris, second by Alvin Pharis; all in favor.

Shirts will be purchased for each Board member as well as the County Judge Executive, John Phelps Jr. These shirts will be embroidered to say Cumberland County Water District and will be for them to wear when they are attending any type of meeting as to represent the CCWD. This motion was made by Troy Norris, second by Alvin Pharis; all in favor.

Matthew informed the Board that the auditors of Christian, Sturgeon and Associates would need their full payment before being able to perform next year’s audit.  We are set up to make quarterly payments for this year’s services. This would put our final payment to them past the time for the next audit for 2014. The Board decided to pay the balance in full at the end of December. A motion was made by Mark Vibbert, second by Alvin Pharis; all in favor.
With no further business to discuss the meeting was adjourned on a motion made by Alvin Pharis, second by Mark Vibbert; all in favor.

________________________________  
Stephen L. Capps, Chairman

