Cumberland County Water District

Board of Commissioners
April 9, 2012
5:00 p.m.
Commissioners:  Steve Capps, Chairman; Alvin Pharis, Vice-Chairman; Paul Neathery, Treasurer; Mark Vibbert, Secretary; Garland Hieneman. 
Employees:  Johnny Carter, Elizabeth Cornwall (taking minutes).
Visitors:  Jimmy Armstrong, Cumberland County Judge Executive John Phelps, David Bowles.
A quorum being present, the Chairman called the meeting to order.
New Commissioners Garland Hieneman and Mark Vibbert were introduced and welcomed.
Jimmy Armstrong questioned a bill for leak repair for hitting our waterline.  The line in question does not run along the road, but loops behind a pond.  On a motion by Alvin Pharis, second by Paul Neathery, the bill will be cancelled.  Mr. Armstrong was cautioned that state regulations require a property owner to call before they dig anywhere on their property.

In the USDA/RD project report, Johnny Carter reported that the Roger Scott Road and Miller Hollow Road line extensions have been installed but still need to be tested before going into service. Three master meters have been installed.  Clean up is proceeding.

David Bowles reviewed the income/expense spreadsheet and recommended that the District wait to do a rate change with the upcoming USDA/RD project, which would probably go into effect after the first of the year.  No action was taken.

The minutes of the April 9th meeting were approved as corrected on a motion by Paul Neathery, second by Alvin Pharis; all in favor.

The Board performed the financial review.  
In the Manager’s Report, Johnny said the three new master meters are located at 449, 953, and Garrett Creek.  The surplus vehicles have been sold. The gooseneck trailer was sold for $2100, the ’02 Ford Ranger for $875, the ’99 Chevy for $1600, the ’00 Ford Ranger for $625, and the ’95 Chevy 3500 for $6100, totaling $11,300.  We have received a check from Bryant Realty and auction for $10,800, which is the $11,300 less the $500 auctioneer feed.  We have received 2 checks from Cooper Recyling for scrap metal from the treatment plant for $1409.20 and 1548.80, totaling $2958.00.  We will have an additional load of scrap later.  The quarterly report for the agreed order is due April 15th.  Johnny and Elizabeth will write the letter.  The March water use report was reviewed, showing unidentified loss of 29.94%.

Alvin Pharis will be the second signer on our bank accounts as previously decided.  A copy of the minutes containing that decision is required to make the change at the banks.

Matthew Dyer will be working in the office on the days when Julie and Elizabeth are not here, in order to be trained on all aspects of office functions, on a motion by Alvin Pharis, second by Paul Neathery; all in favor.  Elizabeth will also be training Julie on all the functions she currently does.

Chairman Steve Capps stated that the District will pay for any training/certification expenses for plant operator or distribution, due to the fact that our employees had been required in the past to have both certifications.

On a motion by Garland Hieneman, second by Alvin Pharis, Mark Vibbert was elected as Secretary of the Board.

A pressure question for the Slate Rock Road area was discussed.

Board meetings will now be twice a month, the next meeting will be April 23rd at 6:00 p.m., on a motion by Alvin Pharis, second by Paul Neathery; all in favor.

There being no further business to discuss, the meeting was adjourned on a motion by Alvin Pharis, second by Paul Neathery; all in favor.

____________________  


Stephen L. Capps, Chairman

