Cumberland County Water District

Board of Commissioners

October 23, 2017 6:00 p.m.

Commissioners: Alvin Pharis;Chairman, Garland Hieneman:Vice-Chairman
                     Mark Vibbert: Secretary, Troy Norris: Treasurer
Employees: Matthew Dyer

Visitors: Lee Mudd & County Judge, John Phelps Jr.

A quorum being present the Chairman called the meeting to order.
There were no customer inquiries.
The minutes of the October 9, 2017 meeting were approved on a motion by Garland Hieneman, second by Troy Norris; all in favor.
Lee Mudd with Monarch Engineering attended the meeting at the Boards request. Lee delivered to the Board his presentation of the financial status of the CCWD. If the CCWD continues on without a rate increase for the Sulphur Creek and 704 projects there will be no room financially for any unforeseen circumstances that may appear within the next few years. However, if the CCWD agrees for the rate increase that is encouraged with the projects they will allow some room financially if circumstances should arise in the future. The CCWD does not want to raise rates but they do not have a choice if they want to be financially stable for any future projects or problems that may occur. Therefore, a motion to raise rates of an increase of $.94 on the minimum bill and $.05 on each tier was made by Troy Norris, second by Mark Vibbert; all in favor. 
The Board performed the financial review and approved all checks that were issued.

Matthew presented to the Board that the office is in need of new computers. The old computers are constantly shutting down and locking up as well as the programming being outdated. The current computers are between 3 ½ and 4 years old. A motion to purchase new computers from Lang was made by Garland Hieneman, second by Troy Norris; all in favor.
No old business to discuss.
No new business to discuss.

The meeting was adjourned on a motion made by Garland Hieneman, second by Mark Vibbert; all in favor.

_______________________________________ 
            Alvin Pharis, Chairman
