Cumberland County Water District

Board of Commissioners

May 14, 2018 6:00 p.m.

Commissioners: Alvin Pharis;Chairman, Garland Hieneman: Vice-Chairman
                     Mark Vibbert: Secretary, Troy Norris: Treasurer, Jay Cary
Employees: Matthew Dyer
Visitors: Jeff Stiles
A quorum being present the Chairman called the meeting to order.
The Board had no customer inquiries to discuss.
Jeff Stiles with Curneal & Hignite Insurance presented the Board with the 2018-2019 insurance quote. Jeff discussed the coverages and policies with the Board. A decision for renewal was not made at this time. The Board will discuss this further and Matthew will notify Jeff of their decision after the next meeting. The Board thanked Mr. Stiles for his presentation. 
The minutes of the April 23, 2018 meeting were approved on a motion by Garland Hieneman, second by Troy Norris; all in favor.
The Board performed the financial review and approved all checks that were issued.

Matthew presented the Board with the Manager’s Report. Water Loss was discussed at length. Matthew introduced a new plan to the Board to help obtain more control of the areas in the system with the most loss. There is still a lot of work and finalizing to be done but Matthew and Trevor will begin to get some numbers together after the next billing. Leak detection is taking place almost daily by all CCWD employees in one way or another. Everything that we know to do is being done at this time to keep our water loss under control.
The Board had no Old Business to discuss at this time.
In New Business, Matthew brought to the Board’s attention that we are not purchasing the minimum of 1.5 million gallons per month from Albany. Due to the contract we are paying them for water that we are not purchasing during the slower months of the year. Jay Cary suggested that we use Albany for our lead pumps for one weekend of each month to see if this brings our usage up to where it should be from them. Matthew will try this for a few months to see what happens.
The meeting was adjourned on a motion made by Garland Hieneman, second by Jay Cary; all in favor.

_______________________________________ 
            Alvin Pharis, Chairman
