Cumberland County Water District

Board of Commissioners

April 14, 2014 6:00 p.m.

Commissioners:
Alvin Pharis, Chairman; Garland Hieneman, Vice-Chairman

Mark Vibbert, Secretary; Troy Norris, Treasurer; Jay Cary
Employees:
Johnny Carter, Matthew Dyer
Visitors:
County Judge Executive John Phelps Jr., Jerry Gilbert
A quorum being present, the Chairman called the meeting to order.
Jerry Gilbert was present to deliver and discuss his bid for the new maintenance building. Mr. Gilbert went over each item and explained what the CCWD could expect from him if he was chosen for the job. The Board thanked Mr. Gilbert for coming and told him that Johnny would contact him to let him know their decision.
The minutes of the March 24th meeting were read and approved on a motion by Jay Cary, second by Garland Hieneman; all in favor.
In the Manager’s Report Johnny presented the Board with a Waterloss Report of 4.51% of unknown loss for the month of March. The total water not sold amount of 36.90% was down 7.91% from last month as well. Johnny stated that our goal is to get that 36.90% of total water not sold down to 15% or below. Now that all of the cold weather has passed we expect to see that number begin to fall. Johnny updated the Board on the new Marrowbone Tank. The tank is fully erected at this time and the plumbing work is soon to begin. The tank will be in service 14 days after the plumbing has been completed. The Board asked Johnny about the telemetry issue that had been discussed previously and asked if he had any information from David Bowles on the subject. Johnny said that he had not yet heard from David. The Board asked Johnny to find out where we now stand on the issue from David Bowles and what our next step will be. 
The Board performed the financial review. Troy Norris was absent due to medical reasons so all checks were signed by Garland Hieneman.
In Old Business the Board discussed and made a motion to obtain an easement from Jackie Stilts to make a road that gives the CCWD access to a water valve into a county road. This motion was made by Mark Vibbert, second by Garland Hieneman; all in favor.

Also in Old Business the Board discussed the bids they had received on the new maintenance building to be built at the old treatment plant location. The board decided to go with the bid from Willis Contracting in the amount of $13,626.00 for a 40’ x 40’ pole barn building. The motion was made by Garland Hieneman, second by Mark Vibbert; all in favor. 
In New Business Johnny stated to the Board that the CCWD is in desperate need of a new riding mower. The two mowers that we now own have been made to work for several years now and there is really nothing else that can be done to make them last any longer. The Board discussed the issue and a motion was made for Johnny to purchase a new riding mower. The motion was made by Jay Cary, second by Garland Hieneman; all in favor.
Alvin asked the Board if they felt it would be a good idea to borrow the money for both the new mower and the maintenance building on a six month note from the bank. After discussing the matter a motion to borrow the money on a six month note was made by Jay Cary, second by Garland Hieneman; all in favor.
With there being no further business to discuss the Board adjourned on a motion by Jay Cary, second by Mark Vibbert; all in favor.

________________________________ 
    Alvin Pharis, Chairman 
