Cumberland County Water District

Board of Commissioners

April 15, 2013 6:00 p.m.
Commissioners:  Steve Capps, Chairman; Alvin Pharis, Vice-Chairman; Garland Hieneman, Treasurer; Mark Vibbert, Secretary; Troy Norris.
Employees: Matthew Dyer, (Johnny Carter was unable to attend).
A quorum being present, the Chairman called the meeting to order.
The Board discussed the water loss situation that we have been dealing with for some time now. There have been several leaks found and fixed lately. Including the most recent, estimated to be leaking 500,000 gallon per month. The Board stated that the water loss numbers are still too high and that a solution needs to be found to this problem. It was then mentioned that purchasing another truck would help in the consistency of our leak detection. However, the funds are unavailable at this time for such a purchase. Matthew was asked to prepare a water loss chart for the next meeting. This chart would compare monetarily the water purchased against the water sold for each month. 

The minutes of the April 1st meeting were read and approved on a motion by Troy Norris, second by Alvin Pharis; all in favor.

The Board performed the Financial Review.
In Old Business the Board discussed some topics that had been mentioned at the previous meeting. It was found in previous meeting minutes that the billing for a new customer begins as soon as the meter is installed. They will receive a bill that begins from the date the water meter is installed for the amount of water used in that month. Any usage from 0-2000 gallons will receive the minimum bill, while any usage over 2,000 gallons will receive a bill for the water used. 

The next topic that had been previously discussed was that the fire departments have not been reporting their water usage. As stated in previous meeting minutes and the tariff, all fire departments are responsible for preparing a monthly usage report. This report must be prepared and turned in even if no usage occurred for that month. The penalty for non-reporting is a $10 fee and the cost of the water used by them for that month. 

The issue of disconnection from the cut list was also discussed. We have some customers that, when disconnected for non-payment, do not have their meter reconnected immediately. So it was decided that a customer can be reconnected for non-payment anytime before the 10th of the following month by paying only the past due amount plus any service fees. Any customer that pays to be reconnected for non-payment after the 10th of the following month must pay their past due water, their current water bill plus all service fees.
Also in Old Business the Board again discussed the issue of customer disconnect/reconnect fees. The Board has been attempting to come up with a fair solution to this problem. We seem to be losing money on a percentage of customers that leave and have their service disconnected for an extended period of time. Garland Hieneman mentioned that there is a way to keep from losing money on these customers according to the PSC regulations. We can leave the meter in the ground and turn it off at the setter when a customer goes out of town. We can then charge that customer a minimum water bill for each month that their meter was shut off. This would be added to the reconnect fee when they came back to have their service restored. After much discussion the Board decided to address this along with any other possible service fee changes that might need to be made at the next meeting.

In New Business the CCR was discussed. New regulations say that we can now put our CCR on a website for public viewing. The link to this website can be put on the back side of the water bills and mailed to all customers. Kentucky Rural Water has a website setup for this purpose in which we can post our CCR at no cost to us. This will save us over $1,000 a year in postage.

Matthew informed the Board that while looking through the old meeting minutes he discovered that our CPR certification had expired. He has spoken with Barbara Dyer from Dr. Loy’s office and she would be available to do our training on Wednesday April, 24 2013. The cost will be $8 per employee for their certification cards plus $10 for the roster. Troy Norris and Garland Hieneman are also planning to attend and will pay for their own certification cards.
With no further business to discuss the meeting was adjourned on a motion made by Alvin Pharis, second by Mark Vibbert; all in favor.

_______________________  
Stephen L. Capps, Chairman

