Cumberland County Water District

Board of Commissioners
March 5, 2012
6:00 p.m.

Special Called Meeting on Finances
Commissioners:  Steve Capps, Chairman; Alvin Pharis, Vice-Chairman; Gary Lee, Secretary; Paul Neathery, Treasurer; Earl Branham. 
Employees:  Johnny Carter, Elizabeth Cornwall.
Visitors:  Cumberland County Judge Executive John Phelps.
A quorum being present, the Chairman called the meeting to order.
The Board discussed income and expenses.

During the discussion, Gary Lee announced he was resigning from the Board, and left the meeting.  Minutes were then taken by Elizabeth Cornwall.

On a motion by Alvin Pharis, second by Paul Neathery, 3 employees will be laid off in accordance with the personnel policy guidelines: part-time office clerk Brenda Bowlin, the 2 least senior field personnel Michael Huff and Greg Pruitt.  The remaining office staff (Julie Clemens and Elizabeth Cornwall) will be cut back 8 hours to 32 hours per week, with office hours remaining the same; all in favor.

On a motion by Paul Neathery, second by Earl Branham, all purchases will be pre-approved by the Board; all in favor.

There being no further business to discuss, the meeting was adjourned on a motion by Alvin Pharis, second by Earl Branham; all in favor.

____________________  


Stephen L. Capps, Chairman

