Cumberland County Water District

Board of Commissioners

November 11, 2021 6:00 p.m.

Commissioners: Troy Norris: Chairman, Jay Cary: Vice-Chairman, 
Mark Vibbert: Treasurer, Eric Carver: Secretary

Employees: Matthew Dyer

A quorum being present the Chairman called the meeting to order.
The minutes of the September 27th and October 11th 2021 meeting were read and approved on a motion by Jay Cary, second by Mark Vibbert; all in favor. 
The finances were reviewed and approved and checks were signed.  

Managers Report: Meter tech came and rode with Joey for a couple of days reading meters in an attempt to help find our issues. So far, they found that the meters not reading are the old meters that are almost out of the warranty. We will be changing those meters out and sending them back for replacement warranty. Sweet Treats lowering the main water line has been completed. Earl Branham is wanting the water meter to his daughter’s residence moved off the right of way onto his property. Having an issue with Alex as far as attendance and work ethic. Matthew will be speaking to him about this. All bank accounts have a good balance at this time. Still no news on the repair costs for the new Dodge truck from where Tony hit the deer. 
The Board had no Old Business to discuss at this time.
In New Business: We will be getting a cell phone for Joey to carry part of the on-call load as Distribution Supervisor. The Board discussed employee raises that will take effect November 1, 2021. All employees will receive a 4% across the board raise and a $400 incentive bonus. The 4% is for this year only and is not set for every year. A motion was made by Mark Vibbert, second by Jay Cary; all in favor.
The meeting was adjourned on a motion made by Mark Vibbert, second by Jay Cary; all in favor.

_______________________________________ 
            Troy Norris, Chairman
