Cumberland County Water District

Board of Commissioners

March 10, 2014 5:00 p.m.

Commissioners: Alvin Pharis, Chairman; Mark Vibbert, Secretary; 
Troy Norris, Treasurer; Garland Hieneman; Jay Cary
Employees: Matthew Dyer, Johnny Carter
Visitors: County Judge Executive John Phelps Jr., David Bowles

A quorum being present, the Chairman called the meeting to order.
David Bowles from Monarch Engineering was present to provide the Board with information regarding our Telemetry systems. Mickey Artery with Central KY Communications recently passed away. Mickey had installed and maintained our entire telemetry system and used a system that is inaccessible for anyone else to maintain or repair. If this system goes down we have no one that has the ability to repair it. This system is nearly 20 years old, obsolete and deteriorating quickly. David advised the Board that they should consider applying for funding for a new telemetry system that can easily be maintained by several companies across the state. He presented the loan and grant figures for the Board to consider. One was for the telemetry system only while the other included the remainder of our manual read meters being replace with radio read meters. He informed the Board that applying for the funding would not commit them to anything it would just allow for them to get things started so that it wouldn’t take so long once they did decide on the direction they wanted to go. David said that if the Board decided to purchase the new telemetry system that it would take approximately six months just to build the components before they could install them. The Board decided to apply for the funding for a new telemetry system which would include the replacement of our manual read meters with radio read meters on a motion made by Troy Norris; second by Mark Vibbert, all in favor.
The minutes of the March 10th meeting were read and approved on a motion by Troy Norris, second by Mark Vibbert; all in favor.
In the Manager’s Report Johnny informed the Board that we were still waiting on the easement for Dixie Hollow Road before we could begin the replacement of the water line. John Phelps said that Lindsey should have it ready for the Fiscal Court meeting on March 11 2014. Johnny told the Board that the Ditch Witch would be repaired and ready to go within a couple more days and once the weather cleared up and made it possible they would begin the Dixie Hollow Road project.
The Board performed the financial review.
In Old Business Johnny explained to the Board that the CDAP funding that we applied for would not be available this year. We had applied for this funding in order to purchase the equipment needed for us to set up our GPS programming of our entire system. The purchase of the entire program complete with training is something that needs to be considered in the near future since the funding is no longer available. 
Matthew presented the Board with a quote from Computer Knights for 4 new computers including delivery and setup as well as all data transfer. The amounted quoted is $4533.00 for the entire package plus a cost of transfer of the Alliance billing system from United Systems not to exceed $625.00 total. A motion was made to accept the quote from Computer Knights for $4,533.00 plus the quote from United Systems not to exceed $625.00 which totals $5,158.00 for everything. This motion was made by Troy Norris; second by Garland Hieneman, all in favor.

Matthew then presented the Board with two quotes for the employee Christmas dinner for 2014. Dale Hollow State Resort Park quoted us $18.33 per person plus $25 per hour for the dining room reservation. Jones’ Restaurant quoted us $9.00 per person with no extra charge for the reservation of the dining area. A motion was made to accept the quote from Jones’ Restaurant for the employee Christmas dinner by Mark Vibbert; second by Troy Norris, all in favor.

In New Business Troy mentioned that if it was suitable for everyone else and did not offend anyone that we should open each Board meeting in the future with prayer. Everyone agreed that it was a very good idea to do so.
With there being no further business to discuss the Board adjourned on a motion by Garland Hieneman, second by Jay Cary; all in favor.

________________________________ 
    Alvin Pharis, Chairman 
