Cumberland County Water District

Board of Commissioners

November 8, 2021 6:00 p.m.

Commissioners: Troy Norris: Chairman, Jay Cary: Vice-Chairman, 
Mark Vibbert: Treasurer, Eric Carver: Secretary

Employees: Matthew Dyer
Visitors: County Judge Executive John Phelps Jr.

A quorum being present the Chairman called the meeting to order.
The minutes of the October 25, 2021 meeting were read and approved on a motion by Jay Cary, second by Mark Vibbert; all in favor. 
The finances were reviewed and approved and checks were signed.  

In the Manager’s Report Matthew discussed the current water loss. Still finding and fixing leaks. Meter tech is coming back on November 17th to ride the system again while we read meters. We have been changing out old meters in order to receive the prorated refund while we are still eligible. Still nothing back on the repair of the new Dodge. The motors at the North 61 pump station are running continuously so we might have to get someone here to take a look at them. 
In Old Business the Board discussed Donnie-Smith Road. We currently have all of the pipe and the remainder of the materials will cost around $2,500. Motion was made by Mark Vibbert and second by Jay Cary to order the remainder of the parts for Donnie-Smith Road. Compton Road is also on the list to be done very soon. 
In New Business it was discussed that based on the current cost justification numbers we are losing a great deal of money on each meter setting. A motion was made by Jay Cary and second by Mark Vibbert with all in favor to apply with the PSC for raising the cost of the meter settings as follows. 5/8” meter setting increased to $1,300 and the 1” meter setting increased to $1,475. Matthew will begin this process. 
The meeting was adjourned on a motion made by Mark Vibbert, second by Jay Cary; all in favor.

_______________________________________ 
            Troy Norris, Chairman
