Cumberland County Water District

Board of Commissioners

April 27, 2015 6:00 p.m.

Commissioners:
Alvin Pharis, Chairman; Garland Hieneman, Vice-Chairman

Mark Vibbert, Secretary; Troy Norris, Treasurer; Jay Cary
Employees: Johnny Carter, Matthew Dyer
A quorum being present the Chairman called the meeting to order.
The minutes of the April 13, 2015 meeting were approved on a motion by Troy Norris, second by Garland Hieneman; all in favor.

The Board performed the Financial Review. During the review Matthew informed them that the CCWD is still on track to staying at least 6 months ahead on the Bond & Interest payments. The Board also briefly discussed the Audit report and were pleased to see that the CCWD is in fact increasing in revenue despite the previous year’s expenses. They will however wait to hear from the Auditor’s at the May 25th meeting to confirm.
Johnny gave the Board his Manager’s Report and presented the March water loss report. The Board, along with Johnny and Matthew discussed in length the figures on the water loss report. The conclusion was made that the differing dates of meter readings could be causing us to be receiving inadequate figures for our final percentage each month. Johnny and Matthew will get together and figure out a solution that will allow all readings that are on the water loss report to be obtained the same day of each month.
The Board had no Old Business to discuss.
In New Business Matthew discussed with the Board that we need to open a new construction account at Citizens Bank of Cumberland County for the upcoming countywide construction that will begin this year. A motion was made by Troy Norris to open a new account at Citizens Bank of Cumberland County titled CountyWide Construction. This new account will have the same two signers as all other accounts and both will be able to sign checks, make withdrawls and deposits, etc… The two signers for this new account will be Troy Norris and Garland Hieneman. Matthew Dyer will be on the account only to make withdrawls or deposits and to obtain information. The motion was seconded by Jay Cary; all in favor.
With no further business the meeting was adjourned on a motion made by Garland Hieneman, second by Mark Vibbert; all in favor.

________________________________ 
    Alvin Pharis, Chairman 
