Cumberland County Water District

Board of Commissioners

January 14, 2019 6:00 p.m.
Commissioners: Garland Hieneman: Vice-Chairman, Mark Vibbert: Secretary, Troy Norris: Treasurer, Jay Cary, Eric Carver
Employees: Matthew Dyer, Trevor Corbin
Visitors: County Judge Executive, John Phelps Jr.
Before the meeting was called to order, Judge Phelps swore in to office Garland Hieneman, Troy Norris and Eric Carver. Both Garland and Troy were reappointed for another term and Eric was appointed for his first term to replace Alvin Pharis. 
A quorum being present the Vice-Chairman called the meeting to order.
The first order of business was the election of officers. Troy Norris was nominated for the office of Chairman. Troy accepted the nomination and was voted in as Board Chairman unanimously. Mark Vibbert was nominated as Treasurer. Mark accepted the nomination and was voted in as Board Treasurer unanimously. Jay Cary was nominated as Secretary. Jay accepted the nomination and was voted in as Board Secretary unanimously. Eric Carver was asked to be the alternate Secretary. Eric agreed and was voted as alternate Board Secretary unanimously. Garland Hieneman then turned the meeting over to the new Board Chairman, Troy Norris.
The minutes of the December 10, 2018 meeting were approved on a motion by Garland Hieneman, second by Mark Vibbert; all in favor.
Trevor Corbin presented the Board with the December Water Loss Report. We had a total unaccounted for loss of 23.98 % for the month of December. Trevor explained that several large leaks have been found and repaired that should reduce the total water loss for the January report as well. Trevor identified and discussed the problem areas of our system that we are focusing our attention on to attempt to reduce the water loss even more.
The Board performed the financial review and approved all checks that were issued. Matthew discussed the current Bond & Interest payment as well as future payments and the status of our accounts.
In the Managers Report Matthew informed the Board of the current situation with the waterline that is attached to the Crocus Creek Bridge. Approximately 10-12 ft of line is exposed due to the ground washing out from under it. This has been caused by the ground next to the bridge deteriorating and sliding off into the river. It has also caused some of the ground to fall out from under the edge of the roadway. The State Highway Department will be looking in to a temporary fix as soon as next week. 
The Pitman Creek Project is still on hold while we wait for approval for the Pump Station from the State. Matthew has spoken with Coty Walker and he has agreed to allow us to put the pump station on his property.
Greg Cary spoke to Matthew about using the reverse 911 program in addition to radio announcements when we issue our Boil Water Advisories in the future. Matthew will get the information to Greg to get this started as soon as possible.

The Board had no Old Business to discuss at this time.
In New Business the Board accepted the proposed 2019 Budget as presented to them. A motion was made by Jay Cary, second by mark vibbert; all in favor.
Matthew prepared a letter to be signed by the Board and Coty Walker. This letter serves as the agreement between Mr. Walker and the CCWD for allowing the CCWD to put the Pitman Creek pump station on his property. The Board reviewed and accepted the letter as written on a motion made by Jay Cary, second by Garland Hieneman; all in favor.
We have 3 employees who have received their water distribution certification. Jamie Branham received his class I distribution certification. Even though we are a class II system this allows Jamie to carry out orders without the assistance of a certified operator. Tony Melecosky and Trevor Corbin both received their Operator in Training certification. This certification gives them experience with what the regulations are and what they are required to do and be aware of as a certified operator. With this certification they can only work with a certified operator who must sign off on the work that they do. The Board decided to give Jamie Branham a raise of $.50 per hour and to give Tony and Trevor a raise of $.25 per hour for obtaining these certifications. The motion was made by Mark Vibbert, second by Jay Cary; all in favor.

The Board accepted a bid for the concrete work at the office building from E & Y. The bid was for 424 square ft of concrete, rebar and 1 load of rock for $3,623.00. This motion was made by Mark Vibbert, second by Jay Cary; all in favor.

A motion to purchase a plaque for Alvin Pharis for his service on the Board was made by Garland Hieneman, second by Jay Cary; all in favor
The meeting was adjourned on a motion made by Garland Hieneman, second by Jay Cary; all in favor.

_______________________________________ 
            Troy Norris, Chairman
