Cumberland County Water District

Board of Commissioners

February 12, 2018 6:00 p.m.

Commissioners: Alvin Pharis;Chairman, Garland Hieneman: Vice-Chairman
                     Mark Vibbert: Secretary, Troy Norris: Treasurer, Jay Cary
Employees: Matthew Dyer
Visitors: John Phelps Jr.
A quorum being present the Chairman called the meeting to order.
The Board had no customer inquiries to discuss.
The minutes of the January 22, 2018 meeting were approved on a motion by Garland Hieneman, second by Jay Cary; all in favor.
The Board performed the financial review and approved all checks that were issued.

In the Manager’s Report Matthew discussed the January Water Loss. We are down 6% from last month and are continuing to monitor meters, SCADA and look for leaks on a daily basis. This is a joint effort performed by all employees. The radio read meters we currently have are causing us some major issues. This is a problem that seems to get worse each month. Matthew presented the Board with two quotes for new meter systems to replace the current. With both quotes being just under $500,000.00 the Board decided that we will try other methods to identify and repair these issues before looking any further at a significant purchase like that. After much discussion the Board decided that we will read our meters manually for a period of 4 months to see what kind of a result we have compared to the radio reads. The manual reading on the meters is not the problem, it is the electronic components that are the issue. 
In Old Business the Board discussed the hiring of two new employees on a temporary basis. With the loss of one employee several months ago as well as the current and new work load involving our meter issues the Board decided to take this step. We will hire two new employees on a temporary trial. They will be evaluated for a 3-month period. At the end of that period the Board will review both employees to see if they are performing the duties that are required for this job. If, at the end of 3months, there are no issues both employees will then be considered for full time employment. If at any time during this temporary trial period one or both employees do not meet the CCWD job requirements they can be terminated immediately. The Board decided to hire Tony Melecosky & Trevor Corbin on a temporary basis for 3 months at a starting pay of $8.50 per hour. A motion was made by Troy Norris, second by Jay Cary; all in favor.
The Board had no New Business to discuss.
The meeting was adjourned on a motion made by Garland Hieneman, second by Jay Cary; all in favor.

_______________________________________ 
            Alvin Pharis, Chairman
