Cumberland County Water District

Board of Commissioners
March 12, 2012
6:00 p.m.
Commissioners:  Steve Capps, Chairman; Alvin Pharis, Vice-Chairman; Paul Neathery, Treasurer. 
Employees:  Johnny Carter, Elizabeth Cornwall(taking minutes).
Visitors:  Danny Joe Bean, Cumberland County Judge Executive John Phelps, Sammy Lee CPA, David Bowles of Monarch Engineering.
A quorum being present, the Chairman called the meeting to order.
Danny Joe Bean discussed the waterline serving his property on Dixie Hollow Road. There are currently 5 meters served by a 1” line.  Steve Capps and Johnny Carter will meet with him at 7:30am on 3/13 to view the situation.  John Phelps stated that the county has a 30’ right of way.
Chairman Steve Capps read the resignation letters received from Gary Lee and Earl Branham.
CPA Sammy Lee presented the annual audit and reviewed it with the Board.
On a motion by Alvin Pharis, second by Paul Neathery, CCWD will proceed with the $796,000 project of Marrowbone tank replacement, 1880 pump station renovation, and S61 tank refurbishment and will pursue an emergency rate increase of possibly 40% using Randy Jones of Rubin & Hayes as the Bond counsel; all in favor.  The deed and easements from the Garmons for the Marrowbone tank site have been signed, the deed has been recorded, and an easement is still needed from the Burns.

On a motion by Alvin Pharis, second by Paul Neathery, 3 employees will be laid off in accordance with the personnel policy guidelines: part-time office clerk Brenda Bowlin, the 2 least senior field personnel Michael Huff and Greg Pruitt.  Greg’s layoff is to be temporary.  The remaining office staff (Julie Clemens and Elizabeth Cornwall) will be cut back 8 hours to 32 hours per week, with office hours remaining the same; all in favor. This motion has been redone from the special called meeting to specify that Greg’s layoff is temporary and he could be re-hired without advertising a position.
In the USDA/RD project report, David Bowles of Monarch Engineering reported that the S61 road Bore has been completed, they are starting on Roger Scott Road and Miller Hollow Road will be next.  The cleanup crew will be working on all areas of the project, subject to no rain.
The minutes of the March 5th special called meeting were approved as written on a motion by Alvin Pharis, second by Paul Neathery; all in favor. 
The minutes of the February 13th regular meeting were approved as corrected on a motion by Alvin Pharis, second by Paul Neathery.  The motion to make items surplus was made by Earl Branham instead of Steve Capps; all in favor.

The Board performed the financial review.  
On a motion by Alvin Pharis, second by Paul Neathery, as suggested by Sammy Lee, $4000 from the Bond & Interest Sinking fund #2, which was to have been allocated for Miller Hollow Road, will be transferred into the Operations & Maintenance Account.  Miller Hollow Road is being done through the USDA/RD project funds.  $6000 of overfunding in the Customer Meter Deposit Account will be transferred to the Operations and Maintenance Account; all in favor.

On a motion by Alvin Pharis, second by Paul Neathery, the auctioneer bid from Jeffrey Cyphers is accepted.  He will be paid $500 and will be responsible for all of the advertising; all in favor.

In the Manager’s Report, Johnny reviewed the February Water Use Report (32.69%).  A 9 gal/min leak was found on S61.
On a motion by Paul Neathery, second by Alvin Pharis, the uniform allowance for office personnel will stop, and the outerwear allowance for distribution employees will stop after the current cycle; all in favor.
The training originally scheduled with KRWA for March 31 and April 13 has been cancelled, since all employees already have sufficient hours for renewal of their distribution certification.

The distribution CD will mature later this month and be rolled over for an additional 6 months.

On a motion by Paul Neathery, second by Alvin Pharis, Alvin will replace Gary Lee as the second signer on all bank accounts; all in favor.

Our Terminix contract will not be renewed.

There being no further business to discuss, the meeting was adjourned on a motion by Alvin Pharis, second by Paul Neathery; all in favor.

____________________  


Stephen L. Capps, Chairman

