Cumberland County Water District

Board of Commissioners
September 10, 2012
5:00 p.m.
Commissioners:  Steve Capps, Chairman; Alvin Pharis, Vice-Chairman; Garland Hieneman, Treasurer; Mark Vibbert, Secretary; Troy Norris. 
Employees:  Johnny Carter, Matthew Dyer.
Visitors:  David Bowles.
A quorum being present, the Chairman called the meeting to order.
David Bowles updated the Board on the RD project. David explained to the Board that everything was in order and on track. That we just had a few more documents to be signed then we would be ready to advertise for Construction bids. Once that was started we could begin the necessary steps for the new rate increase which should take effect before the end of the year.
Johnny Carter discussed the Slate Rock Pump situation. The pump is in and hooked up with 52 psi. A structure is still needed around the pump before cold weather gets here.
The minutes of the August 27th meeting were read and approved on a motion made by Garland Hieneman, second by Mark Vibbert; all in favor.

The Board performed the Financial Review.
In the Manager’s Report Johnny presented the Board with the August Water Loss Report (18.42%), down an additional 8% from July. Johnny stated that Tim Blanton had been and will continue to work with He and Greg along with all other employees to reduce the Water Loss even further. Johnny also stated that Tim would be here on September 21, 2012 to put his flow meter on at both South 61 and 449 Tanks.
There was no old business to discuss.

In new business the Board discussed the changes that needed to be made before renewing our Property Insurance. The Board decided that the Trailer, Intake and Floating Pump could all be removed from the policy since they are no longer being used. The amount for the former treatment plant and the contents would be looked into before making any changes but should be lowered a significant amount. The Board also decided that quotes should be obtained from other Insurance companies before we renew to make sure we are getting the best possible policy.
There being no further business to discuss, the meeting was adjourned on a motion by Alvin Pharis, second by Mark Vibbert; all in favor.
____________________  
Stephen L. Capps, Chairman

