Cumberland County Water District

Board of Commissioners
March 17, 2008
5:00 p.m.

Commissioners:  Steve Capps, Chairman; Mike Mosby, Vice-Chairman; Gary Lee, Secretary; Paul Neathery, Treasurer; Alvin Pharis.  
Employees:  Johnny Carter, Elizabeth Cornwall.

Visitors:  Sammy Lee, David Bowles, Carol Brown, Cumberland County Judge Executive Tim Hicks, Cumberland County Magistrates: Edward Anderson, Thomas J Brown, Earl Branham.
A quorum being present, the Chairman called the meeting to order.  
Sammy Lee presented the 2007 audit report and reviewed it with the Board.  On a motion by Steve Capps, second by Paul Neathery, the 2007 audit report was accepted; all in favor.

David Bowles and members of the Fiscal Court joined the Board in discussing the upcoming projects.  The Fiscal Court members expressed their concerns about delaying the projects because of easements, and whether construction could be started prior to the end of the fiscal year.  It was decided to proceed with advertising for bids on March 26th and in the Dodge Report, to open bids on April 7th at 2:00 p.m., and to delay awarding the contract until USDA/RD requirements have been met.  So moved by Steve Capps, second by Alvin Pharis; all in favor.

The minutes of the March 3rd meeting were approved as presented on a motion by Steve Capps, second by Paul Neathery; all in favor.

The Board performed the financial review.

In the Manager’s Report, Johnny Carter reported that the status of the Dale Hollow bypass meter is unchanged and he does not have plans to remove the nut.  The PRV situation is still under investigation.  On a motion by Steve Capps, second by Alvin Pharis, we will purchase five pressure reduction valves: three for repairs and one additional one each for Hendricks Creek and Whites Bottom.  After these two have been installed we will evaluate their effectiveness before adding any more; all in favor.  Johnny met with QK4’s Bill Rynearson on Tuesday March 11th and got two agreements which the County Attorney is reviewing.  Easements were discussed earlier with David Bowles and the Fiscal Court.  Still needed on Humphrey Hollow is Wallace Dubre and on Williams Creek we need Larry Stalcup.  Johnny distributed the work log summary.  The new meter at the plant, to be called the Marrowbone Master Meter, will soon be installed and with the Jackson Hollow Master Meter will measure all water produced at the plant.  These will be monitored every 24 hours and compared to the readings from the meters currently in the plant, to determine accuracy of old meters.
The Board discussed the possibility of hiring an employee with the primary responsibility of reading meters.  Action was tabled until the next meeting.

All seasonal meters are to be left in the meter pit when off.  A reading will be taken when turned off and back on, on a motion by Steve Capps, second by Alvin Pharis; all in favor.

On a motion by Alvin Pharis, second by Paul Neathery, office employees will no longer be eligible for outerwear/boot allowance, and part-time employees will no longer be eligible for uniform allowance; all in favor.

A discussion was held regarding Elizabeth’s hourly rate vs. being on salary.  She was put on hourly rate when she became part-time.  Now that she is back on full-time, she is being returned to salary. Johnny is already on salary.  Both Johnny and Elizabeth will be paid $125/month (approximately 1 day’s pay) additional for the two Board meetings per month they attend.  So moved by Steve Capps, second by Paul Neathery; all in favor.

Elizabeth and Johnny’s evaluations were discussed and reviewed with each of them separately.

There being no further business to discuss, the meeting was adjourned on a motion by Alvin Pharis, second by Paul Neathery; all in favor.

____________________  


Stephen L. Capps





Chairman






