Cumberland County Water District

Board of Commissioners

September 26, 2016 6:00 p.m.

Commissioners: Alvin Pharis;Chairman, Garland Hieneman:Vice-Chairman 
Mark Vibbert: Secretary, Troy Norris: Treasurer, Jay Cary
Employees: Matthew Dyer

Visitors: John Phelps Jr. & Gregory Copley
A quorum being present the Chairman called the meeting to order.
County Judge Executive John Phelps Jr. introduced Gregory Copley from the Center for Applied Energy Research to the Board. Mr. Copley explained that the Department of Local Government were trying to get as many government entities as possible to participate in a free energy assessment of their facilities. He and John Phelps explained the process and that there would be absolutely no charge for the assessment. The CCWD will participate in this assessment on a motion made by Troy Norris, second by Jay Cary; all in favor. 

The minutes of the September 12, 2016 meeting were approved with one correction to be made on a motion by Garland Hieneman, second by Mark Vibbert; all in favor.
In the Manager’s Report Matthew discussed and reviewed the August Water Loss Report of 23.91% total water not sold. Matthew also informed the Board of the progress that has been made on leak repairs and the status of upcoming projects. 

The Board performed the financial review. 
In Old Business the following pay raises were made effective as of 9/9/16, Julie Clemens (promoted to Assistant Office Manager) $.50/hour, Matthew Dyer (promoted to General Manager) $1.00/hour, Joseph Anderson (continuing as Assistant Manager) $.50/hour, Brenda Bowlin (moved from 24 to 32 hours per week) $.50/hour. A motion was made by Troy Norris, second by Garland Hieneman; all in favor.
In New Business the Board discussed having a pole barn built in order to keep the equipment in out of the weather. Matthew will discuss this with the distribution employees and also measure and clear a spot for the new building. Matthew will obtain bids on the cost of the construction of the new building. This motion was made by Garland Hieneman, second by Troy Norris; all in favor.
The meeting was adjourned on a motion made by Garland Hieneman, second by Jay Cary; all in favor.
_______________________________________ 
            Alvin Pharis, Chairman
