Cumberland County Water District

Board of Commissioners

May 12, 2014 5:00 p.m.

Commissioners:
Alvin Pharis, Chairman; Garland Hieneman, Vice-Chairman

Mark Vibbert, Secretary; Troy Norris, Treasurer; Jay Cary
Employees:
Johnny Carter, Matthew Dyer
Visitors:
Jeff Stiles, David Bowles
A quorum being present, the Chairman called the meeting to order.
Jeff Stiles from Curneal & Hignite Insurance, with whom we are currently insured was present to discuss the new property insurance quote beginning in July 2014. The proposal was discussed in length and he will get back to Matthew with the details that he was unable to provide at the meeting. The Board thanked Mr. Stiles for his time. 

David Bowles attended the meeting to provide the Board with an update on the telemetry issue at hand. Mr. Bowles explained again how important it was for the Board to take immediate action on the issue considering the time it will take to prepare the new equipment. The Board discussed again that this is something that the water district must do. The current equipment being outdated and now obsolete as well as the only person capable of repairing any part of it now being deceased, make this a unique situation that must be addressed. With the new Marrowbone Tank soon to be completed we must have the new telemetry in order to receive the data from that tank. For these reasons David Bowles recommended that we declare this a state of emergency and begin work on it immediately. A motion to declare the issue with our telemetry a state of emergency was made by Troy Norris, second by Jay Cary; all in favor. David presented the Board with a cost estimate which will include 5 out of the 11 sites where the telemetry will have to be replaced. For the time being these 5 sites are the only ones that must be replaced in order for the telemetry to work together as it should and provide the necessary data. The remaining sites can be replaced at a later date once approved funding has been received. The total cost for this project will be approximately $145,000.00, which will be paid for with the contingency money left over from the Marrowbone Tank project of $95,000.00 with the remainder being paid for out of the CCWD’s general account. A motion to complete phase 1 of the project as explained was made by Troy Norris, second by Garland Hieneman; all in favor.
The minutes of the April 28th meeting were read and approved on a motion by Jay Cary, second by Garland Hieneman; all in favor.
In the Manager’s Report Johnny presented the Board with the Water Loss report of 7.65% for the month of April. The Total Water Not Sold amount of 31.27% is down tremendously from the 44.81% in February. Johnny told the Board that the goal is to get that number down to at least 15% and everyone is working together to get it there. The Board asked Johnny about the Dixie Hollow Road project. He stated that the work on that project would begin within a couple of weeks and will take approximately 3 to 4 days to complete.
The Board performed the financial review.
The Old business of the GPS Mapping was tabled until a future meeting due to the amount of money that will be spent on the new telemetry system.
In New business Troy Norris made the motion to change the name of J. Stilts Rd to Stilts Farm Rd. The motion was seconded by Garland Hieneman; all in favor. This is the road that will provide the CCWD access to a main line water valve. A motion to go into closed session was made by Troy Norris, second by Garland Hieneman; all in favor. No action was taken during closed session. A motion to return to regular session was made by Mark Vibbert, second by Garland Hieneman; all in favor. During closed session the Board discussed increasing Julie’s pay from $9.75/hour to $10.00/hour. This is to be based on her performance and capability to do what she is asked to do. She must agree to perform the items that Matthew will put together as an office duty list before the raise will take effect. The motion was made by Troy Norris, second by Mark Vibbert; all in favor.
With there being no further business to discuss the Board adjourned on a motion by Garland Hieneman, second by Jay Cary; all in favor.
________________________________ 
    Alvin Pharis, Chairman 
