Cumberland County Water District

Board of Commissioners

February 24, 2014 6:00 p.m.

Commissioners: Alvin Pharis, Chairman; Mark Vibbert, Secretary; 
Troy Norris, Treasurer; Garland Hieneman; Jay Cary
Employees: Matthew Dyer, Johnny Carter
Visitors: County Judge Executive John Phelps Jr.
County Judge Executive John Phelps Jr. was present to swear in Jay Cary as our newest Board member. The Board welcomed Jay.
A quorum being present, the Chairman called the meeting to order.
Sharon Payne with Aflac gave a presentation to the Board for supplemental insurance. Each employee already has Aflac insurance and she informed the Board that it is available to them as well.
The minutes of the February 10th meeting were read and approved on a motion by Troy Norris, second by Mark Vibbert; all in favor.
In the Manager’s Report Johnny presented the Board with the January Water Loss which was (6.97%). Johnny emphasized the fact that the CCWD does not provide fire protection, that what we have in place are simply flush hydrants. Although we do not prevent the fire department from using them in case of necessity, due to the required pressure we cannot provide them as fire protection. Johnny also mentioned that we have not been receiving the monthly usage reports from the fire departments. There is a penalty that CCWD can charge for failure to comply. A letter will be sent to each fire department asking them to attend a future Board meeting to discuss these and other issues.
The Board performed the financial review.
In Old Business the Board discussed the situation with purchasing new computers. Since United Systems began to waiver on the price they had quoted us, the previous motion to purchase from them was withdrawn. Matthew will obtain quotes with all services included in the final price from Computer Knights as well as the services that will be required of United Systems to work with them in the transfer of data. The discussion was tabled until the next meeting.

Matthew presented the Board with quotes for an outdoor security system for the CCWD office. It was decided that the job will go to Page Electronics pending something in writing that the final cost will be no more than $1,150.00 total for parts and labor. This motion was made by Troy Norris, second by Garland Hieneman; all in favor.

In New Business Troy brought up the lack of space that we had here at the office for the Christmas dinner. Matthew will check with Dale Hollow State Park as well as Jones’ Restaurant for availability and pricing for this year’s employee Christmas dinner.
Johnny presented the Board with an approximate price for parts and labor for replacing the old Kettle control valve. The valve has been down for quite some time and requires a lot of time, effort and cost to use it the way it has been used. A motion to have the old Kettle control valve replaced was made by Troy Norris, second by Garland Hieneman; all in favor.

Garland mentioned to the Board that an additional truck needed to be purchased for Greg Pruitt to use in leak detection. He stated that at this time Greg is having to ride with someone each day and can concentrate on leak detection only when the opportunity presents itself. In order for Greg to keep the water loss under control through leak detection the CCWD needs an additional truck. Matthew will run an ad in the paper for bids to purchase a truck. 
Alvin mentioned to the Board that a vice chairman needed to be elected. A motion to elect Garland Hieneman as Vice-Chairman was made by Mark Vibbert, second by Troy Norris; all in favor. Garland’s name will also need to be put on the signature cards at each bank to replace Alvin’s.
With there being no further business to discuss the Board adjourned on a motion by Troy Norris, second by Garland Hieneman; all in favor.

________________________________ 
    Alvin Pharis, Chairman 
