Cumberland County Water District

Board of Commissioners

January 26, 2015 6:00 p.m.

Commissioners:
Alvin Pharis, Chairman; Garland Hieneman, Vice-Chairman

Mark Vibbert, Secretary; Troy Norris, Treasurer; Jay Cary
Employees: Johnny Carter, Matthew Dyer
Visitors: John Phelps Jr. 

A quorum being present the Chairman called the meeting to order.
Daryl Gilreath, the representative for Mueller for our radio read meters was on the Agenda to discuss the situation with our current meters but did not make the meeting. The Board discussed the problems we have been experiencing with our current model of meter and felt as if an explanation was in order from the Mueller Company. Matthew will obtain a written response from Mueller about the meter situation and insist on a representative coming to a future meeting to discuss the issues.
The minutes of the January 12, 2015 meeting were approved on a motion by Garland Hieneman, second by Mark Vibbert; all in favor.

In the Manager’s Report Johnny discussed the Annual Waterloss Report. The Board still being concerned with the Unknown Loss percentage as well as the financial loss that was incurred asked that Greg start coming to the Board meetings to discuss and explain the Waterloss and the efforts that are being made to lower the percentages.
The Board performed the Financial Review. At which time Matthew presented them with the new charts and graphs from the Quickbooks program that compared the expenses and revenue over previous years. The data provided showed that the District is on track for a good year financially. 
In Old there was none to be discussed at this time.
In New Business there was none to be discussed at this time
With no further business the meeting was adjourned on a motion made by Garland Hieneman, second by Mark Vibbert; all in favor.

________________________________ 
    Alvin Pharis, Chairman 
