Cumberland County Water District

Board of Commissioners

May 25, 2015 6:00 p.m.

Commissioners:
Alvin Pharis, Chairman; Garland Hieneman, Vice-Chairman

Mark Vibbert, Secretary; Troy Norris, Treasurer
Employees: Johnny Carter, Matthew Dyer
Visitors: Robert Abner
A quorum being present, and the Chairman being absent, the Vice-Chairman called the meeting to order.
Robert Abner with Christian, Sturgeon and Associates presented the 2014 audit to the Board. He commended the Board on the financial situation of the CCWD compared to a couple of years ago. He went through the audit and presented all figures and findings, having no major issues that needed to be addressed. The Board was pleased with the audit presentation and thanked Robert for his time.
The minutes of the May 11, 2015 meeting were approved on a motion by Garland Hieneman, second by Mark Vibbert; all in favor.

The Board performed the Financial Review. 
Johnny gave the Board his Manager’s Report and presented the April water loss numbers. In April the CCWD had 50.58% of total water not sold. The Board, along with Johnny and Matthew discussed this issue at length attempting to find a solution. The Board decided that Greg and Matthew will come in after midnight for 2-3 nights out of a week for two months in a row. By doing this they will be able to obtain more accurate flows on the master meters and should be able to narrow down the trouble areas more effectively. These figures will be presented to the Board once they are calculated. If, by doing this, we are unable to lower our water loss numbers the Board will take other actions in an attempt to bring our water loss down.
In Old Business Matthew presented the 2015/2016 Insurance proposal with the revised figures. Mr. Stiles had sent us a new proposal with $16,742.73 being the new premium. This was $267.21 less than the previous proposal. The Board accepted the new proposal for the Insurance on a motion by Troy Norris, second by Garland Hieneman; all in favor. Matthew was asked to check with our Insurance Company about the cost of complete replacement insurance for the CCWD.
Matthew also presented the Board with the issues we are having with our 3 ton air unit. The unit has a small leak in the evap coil and a bad compressor. Matthew discussed the prices and information he had gathered thus far. The Board approved for Matthew to accept the lowest bid from the contractors that he contacts and have the unit replaced. This motion was made by Troy Norris, second by Garland Hieneman; all in favor.

With no further business the meeting was adjourned on a motion made by Garland Hieneman, second by Troy Norris; all in favor.

________________________________ 
    Alvin Pharis, Chairman 
