Cumberland County Water District

Board of Commissioners

October 23, 2012 6:00 p.m.
Commissioners:  Steve Capps, Chairman; Alvin Pharis, Vice-Chairman; Garland Hieneman, Treasurer; Mark Vibbert, Secretary; Troy Norris. 
Employees:  Johnny Carter, Matthew Dyer.
Visitors: 
A quorum being present, the Chairman called the meeting to order.
The minutes of the November 12th meeting were read and approved on a motion made by Mark Vibbert, second by Garland Hieneman; all in favor.

The Board performed the Financial Review.
In the Manager’s Report Johnny discussed the October Water Loss (17.25%). Johnny stated that Tim Blanton has been a tremendous help to the Water District in lowering our Water Loss numbers over the past few months. Tim has been here for training and help numerous times this year and has scheduled several more trips before the years end to help us stay on top of our Water Loss progress.
In Old Business the new Leak Adjustment Policy adopted by the Board was found to have some changes that need to be made. Steve and Matthew will review this policy and make the necessary changes before submitting them to the Board for approval.
In New Business Matthew presented to the Board that two of our current system backup tapes are full and in need of replacing. We would need to purchase three tapes to have one for the end of the year backup. Three tapes would cost $210, while an external hard drive for our system would cost $485 from United Systems. Matthew was asked to look into other options that might be available before the Board makes a decision. Matthew also approached the Board about purchasing a new printer when our old one malfunctions again. The printer head for the current printer would cost $862 in order to fix it while a new printer can be purchased for around $1000.00 instead. The Board made the decision to allow the office to purchase a new printer when it was needed on a motion made by Troy Norris, second by Alvin Pharis; all in favor.

There being no further business to discuss, the meeting was adjourned on a motion by Alvin Pharis, second by Mark Vibbert; all in favor.
____________________  
Stephen L. Capps, Chairman

