Cumberland County Water District

Board of Commissioners

January 22, 2018 6:00 p.m.

Commissioners: Alvin Pharis;Chairman, Garland Hieneman: Vice-Chairman
                     Mark Vibbert: Secretary, Troy Norris: Treasurer, Jay Cary
Employees: Matthew Dyer
Visitors: John Phelps Jr.
A quorum being present the Vice-Chairman called the meeting to order with the Chairman being absent.
The Board had no customer inquiries to discuss.
The minutes of the January 8, 2018 meeting were approved on a motion by Troy Norris, second by Jay Cary; all in favor.
The Board performed the financial review and approved all checks that were issued.

In the Manager’s Report Matthew discussed the need for an additional flush hydrant on Hwy 1880. After some research we seem to have only one hydrant for the entire Smith’s Grove Road area of Hwy 1880. An additional flush hydrant would be beneficial to the CCWD. After discussing the issue, the Board agreed to put one additional hydrant between the Cedar Creek pump station and the 1880 tank. This motion was made by Jay Cary, second by Troy Norris; all in favor.
Matthew presented the Board with a quote for the repairs that need to be done on the black Ford work truck. After some discussion it was decided that the parts will be purchased and the repair work can be done by the CCWD employees in order to save money on parts and labor. This motion was made by Mark Vibbert, second by Troy Norris; all in favor.
The Board has no Old Business to discuss at this time.
In New Business Matthew presented the Board with a new issue we are having with our radio read meters. It appears that some meters that have been changed out have started with the new meter and reading being false. The reading begins the first month with the incorrect number of digits. This shows the customer using water but it is the wrong amount being shown. For example, if the customer uses 3,000 gallon the reading that is sent to the computer only shows them using 300 gallons. This is a problem that is difficult to catch right away but is one that we are trying to get to the bottom of quickly. After much discussion the Board adopted a new policy for such an issue. Once the problem is found and fixed the customer will be charged for the water that was used during that time at the Water District’s cost which is currently $2.15 per 1,000 gallons. After the gallons that they have already paid for during this time have been deducted so that they are not charged for those gallons twice. 
The Board discussed the hiring of a new employee on a temporary basis. Two gentlemen have approached Matthew and inquired about a position with the CCWD. More information will be presented for further discussion at the next Board meeting.
The meeting was adjourned on a motion made by Jay Cary, second by Troy Norris; all in favor.

_______________________________________ 
            Alvin Pharis, Chairman
