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KIRKSVILLE WATER ASSOCIATION
BOARD MEETING MINUTES
February 16th, 2022

Attending,

Board Members: Mr. Armon Sanders, Mr. Alfred Winkler, Mr. Randal Webb, Mr.
Bobby Powell, Mr. Wayne Long

Kirksville Water Association Staff: Aaron Owens, Mike Agee and Ashley Owens
Kirksville Water Engineer: Mr. Brandon Baxter , HBM Engineer

Scribe: Joanna Taylor

Call To Order

The meeting was called to order at 4:05 pm by Wayne Long on February 16th,
2022.

Routine Matters

Minutes

The minutes from the January meeting were read and reviewed with minor
changes. Armon Sanders made a motion to approve the minutes as read and
Alfred Winkler seconded the motion. Motion passed.

Old Business

Mr. Brandon Baxter updated the board with an update on the HWY 52 project.
There was a leak on the new line. KWA will be reimbursed for the water loss
during the time of the leak. There will be another 2 weeks of consiruction before
the project is fo be completed.




g

Aaron Owens and Brandon Baxter rode Poosey Ridge today and HMB will start
working on the plans to get the project started which will be roughly 3000 ft of
pipe. HMB will charge by the hour on this particular project.

Training with Ampstrum will be March 1st and 2nd. The drop box will be installed
the 22nd of February and the remaining balance is $1100.00.

New Business

Ashley Owens has contacted People’s Bank and in order to access the ACH
accounts, Mike Agee will need fo submit a written letter and paperwork will have
to be signed.

The board discussed future industrial development on Duncannon Rd and
Caleast Rd and how they plan on servicing water to the developing area.
Duncannon would have to be upgraded to a six (6) inch line for fire protection,

The board discussed communication with customers concerning the address
change, estimating meter readings and closures. A postcard was sent to
customers with a new physical address, mailing address, and hours.

Ashley Owens informed the board that KWA needs a safe and a cash drawer
with at least $110.00. Alfred Winkler made a motion to buy a safe and keep
$500.00 petty cash in safe. Randal Webb seconded the motion. Motion carries.

Aaron Owens has ordered the signage for KWA from Sign Source.
The board discussed a rate increase.

Mike Agee brought a letter in today from his doctor releasing him and allowing
him o be back to full duty with no limitations. After reviewing the letter, Wayne
Long asked Mike Agee, Aaron Owens and Ashley Owens to step into another
room. The board discussed Mike Agee resuming field work and the potential of
paying mileage on another driver and the physical restrictions that Mike Agee
appears to be experiencing.
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After Mike Agee, Aaron Owens and Ashley Owens reentered the room, Randal
Webb made a motion that due to the changes KWA is experiencing, that Mike
Agee will no longer serve as a field employee and receive mileage pay. He will
be expected to be office staff only acting as General Manager, Armon Sanders
seconded the motion. Motion passed.

The board discussed hiring Virginia Dennis as part fime help in the office. Since
training will start in a few weeks, she will need to be offered the position soon.
This position will not consume over 30 hours of work a week and it will be at
Ashley Owens’ discretion on how often she will need to be in the office and her
job duties,

Alfred Winkler made a motion to hire Virginia Dennis as a part time employee at
$12.00/ hour. Armon Sanders seconded the motion. Motion passes.

Aaron Owens discussed meter readings being estimated.

Bobby Powell compiled a chart showing profit/ loss of the water purchased from
Richmond Utilities and sold to KWA customers.

Jud Patterson has talked to the PSC and will notify them before the 10 day
window of KWA relocating.

Manager's Report
Mike Agee confirmed that the water loss for January 2022 was 34%.
Financial

Mr. David Smith was not present at today’s meeting but a handout was given that
showed the assets, liabilities, net assets and statement of activities.

The bills were reviewed and read for the month of February. Alfred Winkler made
a motion to approve the payment of bills. Bobby Powell seconded the motion.
Motion passed.
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Future Business

The next monthly meeting is scheduled for March 16, 2022.

Armon Sanders moved fo adjourn the meeting. Randal Webb seconded the
motion. Motion passed 4-0. Meeting adjourned at 6:35 pm by Wayne Long.
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Secretary, Kirksville Water Association
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