KIRKSVILLE WATER ASSOCIATION
SPECIAL BOARD MEETING MINUTES OCTOBER 6th_2021
Novemoel th 107

Attending

Board Members: Mr. Armon Sanders, Mr. Alfred Winkler, Mr. Randal Webb, Mr.
Bobby Powell, Mr. Wayne Long

Kirksville Water Association Siaff. Mr. Mike Agee, Manager

Scribe: Joanna Taylor

Cail To Order

A special meeting was called to order at 4:00 pm by Wayne Long on November
8th, 2021.

Minutes

A special meeling was called to order foday to discuss the progress of the
purchase of a new location for Kirksville Water.

As previously stated in the minutes in October, 1st Trust Bank is going to foan
upto 85% of the appraisal. The appraisal came in at $205,000. i is estimated
that KWA will have to put down $63,250.00 for a down payment and monthly
payments would be around $1120.29.

Wayne Long took out four ($25,000} totalling $100,000.00 out of the Edward
Jones account and placed it in a 1st Trust bank account. The board agrees to
move the remaining balance from Edward Jones into the general account for
future building expenses. The down payment will be paid with what is remaining
in the Edwards Jones account and from the general account at Whitaker Bank.
The information concerning the bank cd’s will be locked up in Mike Agees office
until we get more information about an existing or new bank security box.




Mike Agee passed out an insurance quote from Roberts Insurance and the board
discussed going with someone local. Danny Reynolds from 1st Trust Bank will
need the insurance packet before we sign the note.

The board discussed hiring one full fime and one part time employee for the
office. The board also gave Mike Agee the go ahead to get Andrew and Ryan
Griggs into the new office to see what we might need as far as technology goes.
A quote from Southwest Banking Systems for a new transaction drawer,
bulletproof drive up window and payment drop box was handed out. After
discussing the prices, the board decided to go ahead and proceed with SBS out
of London.

Mary Bord, bookkeeper for KWA, is needing to be in contact with David Smith,
financial advisor. With the moving around of funds and large purchases, this is a
smart move on behalf of KWA so that all fransactions are recorded.

Future Business

‘The next regularly scheduled meeting is scheduled for Movember 17th, 2021,

Armon Sanders moved to adjourn the meeting. Alfred Winkler seconded the
motion. Motion passed 4-0. Meeting adjourned at 5:45 pm by Wayne Long.

ALY

Secretary, Kirksville Water Association
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