KIRKSVILLE WATER ASSOCIATION
BOARD MEETING MINUTES JANUARY 20TH, 2021
(Meeting via zoom call conference due to COVID-19)

Attending

Board Members: Mr. Armon Sanders, Mr. Alfred Winkler, Mr. Randal Webb, Mr.
Bobby Powell, Mr. Wayne Long

Kirksville Water Association Staff: Mr. Mike Agee, Manager
Kirksville Water Engineer:-Mr. Kerry Odle

Counsel for Kirksville Water Association: Mr. Jud Patterson
Guest: Chris Stewért, owner HBM Engineers

Scribe: Joanna Taylor

Call To Order

The meeting was called to order at 4:05 pm by Wayne Long on January 20th,
2021 via zoom call conference.

Routine Matters

Minutes
The minutes from December were reviewed and approved with no changes.

Randal Webb made a motion to approve the minutes and Alfred Winkler
seconded the motion. Motion passed.

Old Business

Kerry Odle submitted plans for the Hindu Temple meter pit and connection.
Aaron Owens is to get intouch with Kerry Odle fo go over some minor details.




Regarding the Bogie Mill project, Justin Thomas has not yet signed but Mike
Agee will check on it. Kerry Odle included a rock clause and unit prices. So
there is no confusion and the contract is clear there will be a meeting set up with
Mike Agee, Kerry Odle, Justin Thomas and Bobby Powell.

Kerry Odle talked to the Highway Dept and funding is in place for the KY 52
\Water Line Project of relocation of water lines and everything is approved. The
plans for the 52 project are waiting on utility signatures.

If KWA has an in person meeting next month, Kerry Odle won't be there. As he
addressed the board in a prior meeting, Kerry is easing into retirement. Brandon
Braxton will be in attendance to fill in for Kerry Odle. Chris Stewart, owner of
HMB, expressed his appreciation for KWA. He assured the board that he is
more than happy to help with the transition during Kerry Odles’ retirement.

Regarding the school project, Jud Patterson is talking to contacts with the school
system and gathering information to help us prepare. Federal Law will protect us
as long as we service the propenty.

Alfred Winkler discussed splitting the bill with Scott Althauser. Mike Agee to
send a bill to Scott Althauser for $5990.00. Alfred Winkler made a motion that
KWA will be responsibie for equipment and labor and the City of Richmond to
pay for materials. Randal Webb seconded the motion. Motion passed.

New Business

Jud Patterson reported that the Labor Board has nothing in place as far as
employees carrying over days. Itis up fo the Board to determine how many days
and remain consistent. Bobby Powell made a motion to allow Mike Agee and
Aaron Owens to carry over three days per year. Alfred Winkler seconded the
motion. Motion passed.




Bobby Powell discussed Jud Patterson’s pay with the board with the possibility of
an increase. He is currently getting paid $2500.00 a year. After discussing how
much Jud Patterson does for the board and the commitment he has to the
Kirksville Water, the board made a motion. Armon Sanders made a motion to
increase Jud Patterson’s pay to $3600.00 a year which breaks down to $300 per
month. Bobby Powell seconded the motion. Motion passes.

Manager's Report

Mike Agee confirmed that the water loss for December 2021 was 18%.

Mike Agee reported that there were two water leaks in Baldwin and a leak in
Creekside this month. All three leaks have been fixed.

Mike Agee and Aaron Owens are scheduled to set the meter for Julia Adams
next week.

Mike Agee reminded the Board that until further notice, KWA will not be charging
late fees or proceeding with disconnects. The office is open to customers by
appointment only. Masks and social distancing are required.

Mike Agee reported that the pump failed on Cherokee but both pumps are
pumping now.

Mike Agee and Aaron Owens are faking furns being in the building due to Covid
restrictions.

Financial

Alfred Winkler went over the financial business for January. Bills are paid and
over all, it was a good month. Bobby Powell made a motion to approve the
payment of bills as read by Alfred Winkler. Randal Webb seconded the motion
and it passed.

Alfred Winkler reported $182,109.34 balance in the Edward Jones account. The
balance in the People’s Bank account was $310,510.48.




ool

Fufure Business
The next meeting is scheduled for February 17th, 2021.

Armon Sanders moved to adjourn the meeting. Alfred Winkler seconded the
motion. Motion passed 4-0. Meeting adjourned at 5:15 pm by Wayne Long.
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Secretary, Kirksville Water Association
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