KIRKSVILLE WATER ASSOCIATION
BOARD MEETING MINUTES
November 16th, 2022

Attending

Board Members: Mr. Armon Sanders, Mr. Alfred Winkler, Mr. Shannon Young
and Mr. Bobby Powell

Kirksville Water Association Staff: Mr. Mike Agee, Mrs. Ashley Owens, Mr. Aaron
Owens and Mr. Grady Osbourne

Kirksville Water Engineer: Mr. Brandon Baxter, HBM Engineer
Kirksville Water Attorney: Mr. Jud Patterson
Kirksville Water Accountant: Mr. David Smith

Scribe: Joanna Taylor

Call To Order

The meeting was called to order at 4:00 pm by Alfred Winkler on November 16th,
2022.

Routine Matters
Minutes
The minutes from the October meeting were read and reviewed with minor

changes. Armon Sanders made a motion to approve the minutes as read and
Bobby Powell seconded the motion. Motion passed.




QOld Business

At last month’s meeting a new roof was discussed amongst the board members
and while we had an idea of what Neal Winkler wouid charge, the board decided
to get written estimates from Neal Winkler and Thomas Construction. Neal
Winkler estimated the project would cost between $6000 and $6500 to complete.
Thomas Construction bid the project $29,896.00. Bobby Powell made a motion
to hire Neal Winkler to do the repairs on the roof. Shannon Young seconded the
motion. Motion passed.

New Business

Brandon Baxter updated the board members with the Cleaner Water Project
involving the Arbuckle/ Caleast project. There were several documents
presented by Brandon Baxter that required a signature. Bobby Powell made a
motion to authorize Alfred Winkler o sign all documents. Armon Sanders
seconded the motion. Motion passed.

Amongst these documents the Conditional Commitment letter that was released
on November 7th was signed by Alfred Winkler. The bids will open and take
place next month for the Arbuckle/ Caleast project. Brandon Baxter will run the
ad for 7 days in the local newspaper.

Armon Sanders signed the Certification of the Recording Officer. Alfred Winkler
signed the Engineering Services document.

Calvin Casey, a customer of KWA, attended the board meeting to discuss a
newly purchased piece of property on Bethel Branch and wants to extend the
water line by 200 feet and will need another meter tap and another meter or
possibly two meters. The board discussed 3 options. The first option would
include the customer paying for 2 meter installs to cover half the cost. The
second option would have the customer doing all the excavating work and we
supply the materials and the third option would split the total costs between KWA
and the customer.
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Armon Sanders made a motion for KWA to set a meter on our easement close to
Rick AzbilP's property on the right side. Shannon Young seconded the motion.
Motion passed.

Manager's Report

Mike Agee confirmed that the water loss for September 2022 was 30.17%.
Mike Agee informed the board that we purchased another armor phone.

Lisa Webb, a meter reader, has requested more meter reader signs. The signs
were ordered by Mike Agee and are ready to be picked up.

Bryce Cox, a meter reader, had lots of rereads this month. John O'Dea has
informed the board that he will no longer be reading meters. Neal Winkler Jr. will
be reading this month.

Einancial

Mr. David Smith presented the financial report at today’s meeting and a handout
was given that showed the assets, liabilities, net assets and statement of
activities.

The bills were reviewed and read for the month of November, Bobby Powell
made a motion to approve the payment of bills. Armon Sanders seconded the
motion. Motion passed.

There are four (4) $25,000.00 CDs at First Trust and the interest rate is
1.5%. The balance of the Customer deposit account (5151) is $10,591.00,
the Construction account (6656) is $8891.83, the Operating account
(6680) balance is $22,752.14, the Sinking account (6699) balance is
$16,183.89 and the Sweep account (8099) has a balance of $115,685.56
as of today's date.

Ashley Owens informed the board that Randal Webb is on the loan for Grady
Osbournes’ truck until the maturity date.
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Future Business

The next monthly meeting is scheduled for December 21st, 2022.

Armon Sanders moved to adjourn the meeting. Shannon Young seconded the
motion. Motion passed 4-0. Meeting adjourned at 6:15 pm by Alfred Winker.
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Secretary, Kirksville Water Association
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