KIRKSVILLE WATER ASSOCIATION
BOARD MEETING MINUTES
December 15th, 2021

Attending

Board Members: Mr. Armon Sanders, Mr. Alfred Winkler, Mr. Randal Webb, Mr.
Bobby Powell, Mr. Wayne Long

Kirksville Water Association Staff: Mr. Mike Agee, Manager, Aaron Owens, and
Grady Osbourne

Kirksville Water Engineer: Mr. David Brown , HBM Engineer
Kirksville Water Attorney: Jud Patterson

Scribe: Joanna Taylor

Call To Order

The meeting was called o order at 4:05 pm by Wayne Long on December 15th,
2021.

Routine Matters

Minuies

The minutes from the November meeting were read and reviewed with minor
changes. Alfred Winkler made a motion to approve the minutes as read and
Randal Webb seconded the motion. Motion passed.




Old Business

Brown )
Mr. David 58 of HMB Engineers discussed the progression of the HWY 52
project. The plat showed the relocated 6 inch water line.

Alfred Winkler informed the board that the funding for the Cleaner Water Program
has been approved and KWA is allotted $106,071.02 to work on future projects.

The board discussed materials and the price increase that has affected several
businesses. Raising tariffs to cover price increase would be easier than trying to
do a rate increase according to Jud Patterson. Mike Agee suggested we wait
until after we move since we will only place a few meters in December. Wayne
L.ong requested a list of materials and parts along with their prices.

Alfred Winkler suggested that when we move we have at least 1 of everything on
hand. Aaron Owens updated the board that it wouldn't be cheap to do that with
the price increase and Armon Sanders chimed in and reminded that it is the
responsibility of KWA to provide the best service o our customers.

Regarding the pipe, KWA has several options on the table including seliing to the
contractors working on the 52 project. Wayne Long doesn’t want to sell and
thinks that the pipe would benefit us in the future. With the federal money that is
allotted for KWA to use on upcoming projects, Wayne Long suggested not selling
but storing the pipe on the newly purchased iot and using it on projects in the
spring of 2022.

New Business

The board discussed getting quotes on future projects which wilf include
excavation work such as bores. We have never explored the option of getting
quotes but as prices increase the board would like to know what other
contractors charge.

Mike Agee would like to go ahead and purchase a storage building for the new
property before the fencing gets done. After discussing prices and sizes, Mike
Agee will look for a 12x20 for storage.




Mike Agee met with the electricians, Kevin VanWinkle and Shannon Young
concerning the security system. With computers and materials going in, Mike
Agee thinks we should get security set up as soon as possible. The estimated
total would run between $2400-$2700 but would cost more for IP cameras. This
estimate would include 4 cameras and Wayne Long reminded the board we need
at least 5 to cover the parking lot. Randal Webb made a motion to purchase and
install a security system. Armon Sanders seconded the motion. Motion passed.
Alfred Winkler made a motion to purchase cameras off Ryan Griggs. Randal
Webb seconded the motion. Motion passed.

Armon Sanders made a motion to give Joanna Taylor, Mike Agee, Aaron Owens
and Grady Osbourne a $150 Christmas bonus. Alfred Winkler seconded the

motion. Mation passed.

The new phone number for Kirksville Water Association is 859-963-2555.

Manager's Report

Mike Agee confirmed that the water loss for November 2021 was 22%.
Financial

The bills were reviewed and read for the month of December. Bobby Powell
made a motion to approve the payment of bills. Alfred Winkler seconded the
motton. Motion passed.

Future Business

The nexi monthly meeting is scheduted for January 19th, 2022.

Armmon Sanders moved to adjourn the meeting. Randal Webb seconded the
motion. Motion passed 4-0. Meeting adjourned at 5:50 pm by Wayne Long.
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