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KIRKSVILLE WATER ASSOCIATION
BOARD MEETING MINUTES
October 19, 2022

Attending

Board Members: Mr. Armon Sanders, Mr. Alfred Winkler, Mr. Shannon Young,
Mr. Bobby Powell, Mr. Wayne Long

Kirksville Water Association Staff: Mr. Mike Agee and Mrs. Ashley Owens
Kirksville Water Engineer: Mr.‘ Brandon Baxter, HBM Engineer

Kirksville Water Attorney: Mr. Jud Patterson

Kirksville Water Accountant: Mr. David Smith

Scribe: Joanna Taylor

Call To Order

The meeting was called to order at 4:00 pm by Wayne Long on October 18th,
2022.

Routine Matters

Minutes

The minutes from the September meeting and the minutes from the Annual
meeting were read and reviewed with minor changes. Armon Sanders made a
motion to approve the minutes as read and Alfred Winkler seconded the motion.
Motion passed.




Old Business

Brandon Baxter updated the board members with the Cleaner Water Project
involving the Arbuckle/ Caleast project. The reallocation form is currently in
review. Brandon Baxter added the rest of Arbuckle to the project profile. The
board is waiting on a conditional commitment letter in order to get started.

Wayne Long met with Judge Executive Reagan Taylor and they discussed the
funding for the Cleaner Water Program which is based on the population and the
amount of water meters that each district services. KWA services 2,161 water
meters and will receive approximately $238,747.28 out of the total
$5,631,093.00.

The board discussed the Airport project. The project will construct a roadway
that runs from HWY 52 to the Ceniral KY Regional Airport. The subject of future
development to include commercial and residential areas was considered and
the ability to service the expansion or the option fo sell the rights was voiced
amongst the board members.

New Business

Alfred Winkler made a motion to place Armon Sanders as Secretary. Bobby
Powell seconded the motion . Motion carries.

Alfred Winkler made a motion to keep Bobby Powell as Treasurer. Armon
Sanders seconded the motion. Motion carries.

Armon Sanders made a motion fo keep Wayne Long as Chairman and Alired
Winkler as Vice Chairman. Bobby Powell seconded the motion. Motion carries.

Shannon Young, who was elected last month at the Annual Meeting will reside as
a board member.

Armon Sanders made a motion to allow Ashley Owens to purchase a Christmas
tree for the office for the upcoming holidays. Alfred Winkler seconded the
motion. Motion carries.




The new awning that was recently installed above the drive thru window got
damaged by a customer's vehicle. There was limited damage. There is currently
signage that has been placed to help customers be more aware.

Mike Agee discussed a new roof with Neal Winkler. The estimate to include all
materials and labor would be around $8000- $6500. This estimate was not in
writing but seems fo be reasonabie and worth considering. The board would also
like to get a professional quote from Gary Thomas of Thomas Quality
Construction.

Manager's Report

Mike Agee confirmed that the water loss for August 2022 was 10.45%.

Mike Agee also informed the board that three (3) new wands for reading meters
were purchased.

Cintas offers the option of supplying uniforms to the field crew employees. They
offer long sleeve shirts, short sleeve shirts, pants, jackets and other clothing
items. [t would roughly cost the board $10-15 dollars per employee per week.

Einancial

Mr. David Smith presented the financial report at today’s meeting and a handout
was given that showed the assets, liabilities, net assets and statement of
activities.

The bills were reviewed and read for the month of October. Bobby Powell made
a motion to approve the payment of bills. Alfred Winkler seconded the motion.
Motion passed.

Mike Agee informed the board that the property taxes which are estimated to be
around $2000.00 are going to be paid by December 2022.




The balance on the CD at Whitaker Bank is $133,458.89. There are four
(4) $25,000.00 CDs at First Trust, There are three (3) accounts at
Whitaker Bank. The balance of the Construction account is $8891 .83, the
Operating account balance is $20,410.19 and the Sinking account balance
is $136,233.13 as of today's date.

Euture Business

The next monthly meeting is scheduled for November 16, 2022.

Armon Sanders moved to adjourn the meeting. Alfred Winkler seconded the
motion. Motion passed 4-0. Meeting adjourned at 5:40 pm by Wayne Long.

Secretary, Kirksville Water Association
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