KIRKSVILLE WATER ASSOCIATION
BOARD MEETING MINUTES September 15th, 2021

Attending

Board Members: Mr. Armon Sanders, Mr. Alfred Winkler, Mr. Randal Webb, Mr.
Bobby Powell, Mr. Wayne Long

Kirksville Water Association Staff: Mr. Mike Agee, Manage
Kirksville Water Engineer: Mr. Brandon Baxter, HBM Engineer
Kirksville Water Attorney: Jud Patterson

Financial Advisor: Mr. David Smith

Scribe: Joanna Taylor

Call To Order

The meeting was called to order at 4:00 pm by Wayne Long on September 15th,
2021.

Routine Matters

Minutes

The minutes from August were reviewed and approved with minor changes or
amendments. Alfred Winkler made a motion to approve the minutes as read and
Armon Sanders seconded the motion. Motion passed.
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Qld Business

Mr. Brandon Baxter of HMB Engineers updated the Board with the status of the
HWY 52 Relocation project. Atkins Construction currently has four crews
working on the project. A progress meeting is held at the end of the month and a
report is sent to Mike Agee.

Madison County had a meeting to get fiber optic lines placed on the poles
throughout the county. Kirksville Water is still waiting on more information.

There has been some interest in the position Mike Agee is trying to fill for
Kirksville Water. The board discussed insurance, pre-employment drug tests,
and a 90 day probation period.

New Business

Mike Agee informed the board that he and Aaron Owens were working on Maple
Grove and hif the water line and the AT&T line. AT&T informed Mike 5 days later
that he had hit a dead line and informed him that it was ok to go ahead and fill in
the hole. AT&T then sent Kirksville Water a bill for over $900 for damaging a line.
The board recommended Jud Patterson call or send a letter.

T Abalictwas passegaround for tomorrow s annual meeting for the board
memberstoreview. The Annual meeting tomorrow will have the same Covid
protocol as last year. We will social distance outside behind the Community
Center.

Rural Water came into the office and met with Mike Agee and Aaron Owens.
They discussed telemetry and Nathan who represented Rural Water did not feel
like there was an issue with water loss.




Our telemetry has a lot of old information and our current system has crashed
and Andrew recommends upgrading to a new system. The new system is
estimated to cost between $12,000 to $19,000 according to the quote from
Service Specialities.

Bobby Powell wants the board to participate in a good deed by supplying the

pipe to a family that needs water down on Hayden Heights. The project would
also require a permit and plans.

Manager's Report

Mike Agee confirmed that the water loss for July 2021 was 11.46%.

Mike Agee reported that the customer at 100 Muleshed Lane fixed the leak at the
meter and they will receive a leak adjustment.

Meter readings are getting done by Mike Agee and Aaron Owens on a timely
basis.

The Menenlaus meter is back up and running.

Financial

The.bills.were reviewed and.read-for the month-of September.- Armon Sanders
made a motion to approve the payment of bills. Randal Webb seconded the
motion. Motion passed.

David Smith was not present at today’s meeting but a financial statement showed
a Profit/ Loss total of $8764.04

The balance in People’s Bank is $358,085.00 as of September 8, 2021.
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Future Business

The next monthly meeting is scheduled for October 20th, 2021 and the annual
meeting is tomorrow on Thursday, September 16th, 2021.

Armon Sanders moved to adjourn the meeting. Alfred Winkler seconded the
motion. Motion passed 4-0. Meeting adjourned at 5:30 pm by Wayne Long.

Sec}etary, Kirksville Water Association
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