KIRKSVILLE WATER ASSOCIATION
BOARD MEETING MINUTES October 20th, 2021

Attending

Board Members: Mr. Armon Sanders, Mr. Atfred Winkler, Mr. Randal Webb, Mr.
Bobby Powell, Mr. Wayne Long

Kirksville Water Association Staff. Mr. Mike Agee, Manager and Aaron Owens
Kirksville Water Engineer: Mr. Brandon Baxter, HBM Engineer
Kirksville Water Attomey- Jud Patterson

Scribe: Joanna Taylor

Call To Order

The meeting was called to order at 4:05 pm by Wayne Long on October 20th,
2021.

The minutes from the September meeting, Annual meeling and the special
meeting were reviewed and approved with minor changes or amendments.
Alfred Winkler made a motion to approve the minutes as read and Armon
Sanders seconded the motion. Motion passed.




Old Business

Mr. Brandon Baxter of HMB Engineers updated the Board with the status of the
HWY 52 Relocation project. Atkins Construction has been a great coniracting
company and they are progressing well. Water lines should be getling piaced
this upcoming week.

The discussion of funds such as the Clean Water Funds has allotted money for
water lines. Project profiles must be submitied. Brandon Baxier informed the
board that KWA has some profiles already in the database which may need to be
looked at and updated before they get submitted.

Conceming the pipe, RCT wanis to purchase 1200 ft and Justin Thomas wanis
to purchase 1800 ft for $5.50 per ft. Wayne Long informed the board the pipe
needs to be paid for by both individual contraciors. The pipe currently retails for
$10.35 per foot. Jud Patterson replied and informed the board that it is their
responsibility to maximize their assets and the best option is to get Ferguson
Piumbing to buy the pipe back. Wayne Long suggested sending and pay Randail
Winkler Jr. fo go get the pipe and store it in his bam.

Alired Winkler made a motion to keep the pipe and not sell it and move the pipe
to Randall Winkler Jr’s farn. Randal Webb seconded the motion. Motion
passed. Armon Sanders made a motion to rescind the motion. Alfred Winkier
seconded the motion. Motion passed. Jud Patterson will email Ferguson
Plumbing concerning the purchase of the pipe and we will move forward from
there.

New Business

Kirksville Water Asseciation has hired Grady Oshoumne. Grady is an experienced
field worker. The board recommended a drug test be completed after he starts,
which is Monday. The board agreed to get the new hire some shirts and
magnets for his vehicle. :




KWA is under contract with the purchase of a new building located at 1613 Fox
Haven Drive, Richmond, KY 40475 for $237,500. The board discussed the
potential new building and gave Wayne Long, President authority to sign all
paperwork and move forward with this purchase. The board signed a Real
Estate Purchase Resolution at tonight’s meeting. The board also discussed
-comtacting Tim Carpenter or Will Sharp to appraise the building.

1st Trust Bank will ioan up to 35;% of the appraisal price, Thegg;oar(i can either
choose to do a 20 year loan wi ‘h‘iﬁcked in rate fopﬂy%ars or 20 years with
a 4% locked in for¥ yéars. Armon Sanders made a motion to move forward with

the 4% for 7 years. Randal Webb seconded the motion. Motion passed.

Danny from First Trust has recommended to move moriey over o his inancial
institution. There is a balance of $182,109.34 in the Edward Jones account that
isn't being used. Armon Sanders made a motion to move $100.000.00 from the
Edwards Jones account to 1st Trust Bank. Alfred Winkler seconded the motion.
Motion passed.

The cordract KWA has with Madison County utilities doesn’t expire till June 30th,
2022. Jud Patterson said .Jim Carr doesn't mind when we leave.

With the purchase of a new building, the board discussed hiring an employee to
run the office and equipment such as a bank window before opening. Bobby
Powell suggested that we upgrade the telemetry system to the before we
move.

Manager's Report
Mike Agee confirmed that the water loss for August 2621 was 23%.




Financial

The bills were reviewed and read for the month of October. Bobby Powell made
a motion {0 approve the payment of bilis. Randal Webb seconded the motion.
Motion passed.

David Smith was not present at today’s meeting but a financial siatement was
handed out fo all board members.

Future Business

The next monthly meeting is scheduted for November 17th, 2021,

Armon Sanders moved to adjourn the meetling. Alfred Winkler seconded the
motion. Motion passed 4-0. Meeting adjourned at 6:35 pm by Wayne Long.
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