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KIRKSVILLE WATER ASSOCIATION
SPECIAL BOARD MEETING MINUTES FEBRUARY 1ST, 2022

Attending

Board Members: Mr. Armon Sanders, Mr. Alfred Winkler, Mr. Randal Webb, Mr.
Bobby Powell, Mr. Wayne Long

Kirksville Water Association Staff: Mr. Aaron Owens, Field Supervisor and Mrs.
Ashley Owens, Office Manager

Kirksville Water Aitomey: Mr. Jud Patterson

Scribe: Joanna Taylor

Calt To Order

A special meeting was called to order at 4:05 pm by Wayne Long on February
1st, 2022.

Minutes

A special meeting was called to order today to discuss the cost of services
presented by Ashley Owens. A copy is attached to todays’ minutes. The cost of
services included multiple quotes on services and technology that will be
provided and purchased for the new location of Kirksville Water. Randal Webb
made a motion to approve the cost of services as presented to the board and
gave Ashley Owens permission to make appropriate purchases as she sees fit.
Alfred Winkler seconded the motion. Motion carries.

The board discussed and agreed Ashley Owens needed to be on the account
and have access fo sign checks as needed. Alfred Winkler made a motion to
add Ashley Owens to the account along with Mike Agee and Bobby Powell.
Randal Webb seconded the motion. Motion carries.




Aaron Owens suggested we make a decision regarding the 3000 ft of pipe and
expressed the need for the pipe in Poosey. After discussion, the board decided
to go ahead and get the easement and also to access the funds from the Clean
Water Project Fund if need be. Armon Sanders made a motion to start the
process on the Poosey Ridge project. Alfred Winkier seconded the motion.
Motion carries.

Jud Patterson talked to PSC and prepared a petition that was signed by Wayne
Long.

Future Business

The next regularly scheduled meeting is scheduled for February 16th, 2022.
(4

Armon Sanders moved to adjourn the meeting. Winkler seconded the

motion. Motion passed 4-0. Meeting adjourned at 6:15 pm by Wayne Long.

/s

£

Secretary, Kirksville Water Association

Date: Z/ / /4!/ Zoze




Kirksville Water Association
Cost of Services 2022

Ampstun Utility Billing System: $8,375.00
Kirksville paid a down payment on the account data transfer to Ampstun totaling $2093.75 The
remainder of the cost for Ampstun is $6,281.25.

Receipt Printer for Computer at the Drive-Through: $299.95
Logan Trent from Ampstun sent a quote on the required receipt printer from Beagle Hardware.

Additional Cash Drawer: $150-$300

Jaguar: Jaguar Software sent two quotes. One is for Mirror Image, which is the system the county
uses. The second one is called Desktop Remit. It provides the same benefit just on a smaller scale.
On average, Kirksville takes around 715+/- check payments per month through the drive through,
walk-in, drop box, and mail-in. This software will allow you to make batches out of payments, scan
them into the software system, and create a file to import ali the payments in a batch to Ampstun at
once, instead of entering all payments manually. After batches are scanned into software, it also
keeps record electronically so we can research what has been scanned in if the need arises.

A) Mirror Image: Total Investment: $11,020/ *Annual Maintenance Fee: $2688.00
Software: $7,335.00
Hardware: $785.00
Professional Services: $2,900.00
=$11,020.00 for Software & Training
+ First Annual Maintenance Fee of $2688.00 (due within 30 days of software installation)

B.) Desktop Remit: Total Investment: $7535/ *Annual Maintenance Fee: $1623.00
Software: $5250.00
Hardware: $785.00

Professional Services: $1500.00
=$7,535 for Software & Training

+First Annual Maintenance Fee of $1623.00 (due within 30 days of software installation)

Payment Service Network: PSN provides the software which allows us to accept credit card
payments and import them into Ampstun. Kirksville already pays for this service and will continue
after new confract is initiated. Cost is subject to change but as of January, the invoice was for
$123.55.

Smart Bill: $1,550/month for 12 months.

Sherry O'Brien-New proposal for Kirksville Water

Proposes a flat fee for Kirksville Water Association since our volume (amount of paper, envelopes,
etc.) is below their threshold & % of our expense to date is mainly postage as opposed to paper
supplies.




Kirksville Water Association
Cost of Services 2022

Smart Bill requests 2 months payment to start so money will always be in the account, and we will
just continue to pay the invoices as they come in. We will always remain a month ahead. After the
12 months, the money left on our account will either roll over for the next 12 months or will be
refunded to us in the event we decide to go a different route for mailing bills.

Sensus Meter Reading Software: Contract is with Steven Hunter at CITCO Wates; formerly CI
Thornburg and is valid until April 17*, 2022, No charge to move software from the county’s office to
the new office untl contractis up in April.

Multifunctional Copier (Copy, Print, Scan, & Fax): Quotes from two vendors:
Vendor: Duplicator Sales, Dan Burch, Lexington KY

Ricoh C400 (Demo) Reconditioned, on their sales floor, available now.

L 36-month lease thru US Bank, $0 Filing Fee: $82.30/month + tax

. 48-month lease thru US Bank, $0 Filing Fee: $67.11/month + tax

® Purchase: $2,635 + tax

Ricoh €300, New, up to 2-months before delivering.

) 36-month lease thru US Bank, $0 Filing Fee: $91.84/month + tax
e 48-month Jease thru US Bank, $0 Filing Fee: $76.02 /month + tax
® Purchase: $3,943 + tax

If adding maintenance supply plan: {covers parts, labor, maintenance, and toner)
# of Black & White Copies per month x 1.2 cents.

# of Color Copies per month x 6.2 cents.

=Cost of Maintenance Supply Plan

Vendor: Commonwealth Technology, Clay Duncan, Lexington KY
Kyocera 2554ci, New, available now.

e 48-month lease: $234.14

e 60-month lease: $195.42

Service Agreement (Inciuded in List Price)

Up to 4,000 Black & White clicks included. Overages at 8 cents/per
Color per click at 7 cents.

Includes ALL preventative maintenance calls.

ALL maintenance calls.

ALL labor.

ALL parts.




. ALL supplies (excluding paper and staples)

Kirksville Water Association
Cost of Services 20272

F.O. Box: 12 Months: $498.00/Size 5-XL./12" x 22.5"
Customers will have to be notified of new PO. Box through texts and emails. We can’t put in a change
of address through the post office from one box to another or the county’s box will get cancelled.

Dumpster/Garbage Pick-Up:
Waste Management, formerly known as Advanced Disposal
4-yard Dumpster & Weekly Pick-Up: $48.00/month + fuel costs (will fluctuate)}




