KIRKSVILLE WATER ASSOCIATION
BOARD MEETING MINUTES
February 15th, 2023

Attending

Board Members: Mr. Wayne Long, Mr. Armon Sanders, Mr. Alfred Winkler, Mr.
Shannon Young and Mr. Bobby Powell

Kirksville Water Association Staff: Mr. Mike Agee and Mrs. Ashley Owens
Kirksville Water Engineer: Mr. Brandon Baxter, HBM Engineer

Scribe: Joanna Taylor

Call To Order

The meeting was called to order at 4:00 pm by Wayne Long on February 15th
2023.

Routine Matters
Minutes

The minutes from the January meeting were read and reviewed with minor
changes. Alfred Winkler made a motion to approve the minutes as read and
Armon Sanders seconded the motion. Motion passed,

Old Business

Calvin Casey, a KWA customer, was in attendance at today's meeting to further
discuss water line relocation and meter installations on Bethal Branch . Mr.
Casey has received a quote from Justin Thomas for the excavation work. The
quote was estimated at $9,000. The board along with Calvin Casey discussed
several options including replacing the 1-in line with a 2 in and installing two new
meters. Mr Casey is going to look into a bore crew,
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Alfred Winkler discussed the 2023 Cleaner Water money with Brandon Baxter
and inquired about using that funding to purchase equipment and new valves. It
shouldn't be an issue according to Mr. Baxter and with his understanding of the
rules and regulations. Brandon Baxter would require a list of items and
estimated cost of items to submit for approval.

Ashley Owens reported that the audit is rolling along smoothly. The water rate
codes are changing for water tanks unless the customer has an exemption code.

New Business

Brandon Baxter informed the board that a meeting with Judge Reagan Taylor has
been set for March 1st 2023 at 3:00 p.m. All board members are invited to
attend.

KYTC contacted Brandon Baxter about two potential routes of Road running to
the airport. Brandon Baxter also informed the board that the city of Richmond
has purchased an estimated 600 acres on Duncannon Lane behind Bucee's.

The members of the board discussed checking valves and replacing them as we
go along with the GPS system. This will be called the Valve Exercise Program.
Mike Agee along with Grady Osborne will go out and complete a valve checklist.

The leak that the crew has been searching for for the past several months has
been located and fixed. Another line was hit fwice out by Happy Landing by a
custorner while removing a tree. Mike Agee discussed the situation with the
board on whether or not they could bill the customer. There is an easement that
includes 10 ft on either side of the water line. Alfred Winkler made a motion to fix
the first leak and bili the customer for the second leak and any future damage.
Shannon Young seconded in the motion. Motion passed.

Mike Agee also informed the board that the crew found a small leak near
Menelaus Rd and it is scheduled to be fixed. The Allen Company has hit the
service line two or three times. Kirksville Water will get reimbursed for replacing
couplings, caselings and valves.




The board talked over cross training between the office and field. Mike Agee will
be in the field more and Ashley Owens as the Office Manager will only answer to
the board.

Alfred Winkler made a motion to raise Ashley Owens’ pay rate to $20.00 an hour.
Shannon Young seconded the motion. Motion passed and will take effect
immediately,

Mike Agee brought it to the board's attention that Greg King, who has a class four
license, offered excavating services. Alfred Winkler recommended that we start
taking bids for every project. Mike Agee believes that Greg King would be an
asset to Kirksville Water during the upcoming project that includes checking for
lead in the water meters.

Manager's Report

Mike Agee confirmed that the water loss for December 2022 was 28.71%.
Financial

David Smith wasn't in attendance at today's meeting but a handout was given to
all board members showing the assets, liabilities, net assets and statement of
activities,

The bills were reviewed and read for the month of February. Alfred Winkler made

a motion to approve the payment of bilils. Bobby Powell seconded the motion.
Motion passed.

Future Business
The next monihly meeting is scheduied for March 15th, 2023.

Alfred Winkler moved to adjourn the meeting. Shannon Young seconded the
motion. Motion passed 4-0. Meeting adjourned at 6:00 pm by Wayne Long.




Secretary, Kirksville Water Association
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