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KIRKSVILLE WATER ASSOCIATION
BOARD MEETING MINUTES
April 18th, 2023

Attending

Board Members: Mr. Wayne Long, Mr. Armon Sanders, Mr. Alfred Winkler, Mr.
Shannon Young and Mr. Bobby Powell

Kirksville Water Association Staff: Mr. Aaron Owens, Mrs. Ashley Owens and Mr.
Mike Agee

Kirksville Water Engineer: Mr. Brandon Baxter, HBM Engineer
Kirksville Water Attorney: Mr. Jud Patterson

Scribe: Joanna Taylor
Guest: Mr. Robert Boyd, Best Equipment Company

Call To Order

The meeting was called to order at 4:00 pm by Wayne Long on April 18th, 2023.
Routine Matters

Minutes

The minutes from the March meeting were read and reviewed with minor

changes. Alfred Winkler made a motion to approve the minutes as read and
Armon Sanders seconded the motion. Motion passed.

Old Business

Brandon Baxter presented the board with three (3) revised project plans to
submit to Judge Taylor. Each project plan includes a breakdown of construction
costs, engineering costs, and miscellaneous costs. The total estimated project
cosis is estimated to be $5,022,050.00
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Brandon Baxter updated the board that the funds for the Cleaner Water Project
haven't been released yet. Brandon Baxter assured the board that he is staying
on top of the situation and emailing every week for an updatie.

Jud Patterson is waiting on David Smith to finish up tax season so that he is
availabie to complete the financial part of the rate increase and then Jud
Patterson will write it up and submit the proposal to the PSC. The deadline is
June 1st, 2023,

New Business

Robert Boyd represented Best Equipment Company and presented the board
with equipment options to assist in the Lead Detection Project.

The board discussed putting pigtails on the customers side of their meter. Jud
Patterson recommended having something in writing for new meter installs. It is
the customers responsibility to remove pigtail and hook up straight to the meter.

Mike Agee informed the board that EKU is a potential buyer for the property next
door and is interested in buying the two parking spaces by KWA.

Manager's Report

‘The monthly report confirmed that the water loss for February 2023 was 31.90%.
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Ashley Owens informed the board that a new gun has been purchased which

cost the Association over $2000 and the repairs for the existing gun is estimated
to cost over $800. QU0 Fead Wt -JJ

The board suggested a contract be drawn up for existi 2 ifgéc‘ui%e‘ rg,e r
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readers. The meter readers are not to doctor the"%s?l 3;) 0 é ariglees while it

is In their possession. They will be informed to alert KWA office staff ASAP.

Mike Agee discussed a quote prepared by Clay White of Fondriest
Environmental, INC. It included a GPS bundle that is estimated to cost
$4,961.00. Ashley Owens is going to look into and compare it to the system
Madison County Utilities uses.
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A water leak was repaired on Barnes Mill.

Financial

David Smith wasn't in attendance at today's meeting but a handout was given to
all board members showing the assets, liabilities, net assets and statement of
activities.

The bills were reviewed and read for the month of April. Alfred Winkler made a
motion to approve the payment of bills. Armon Sanders seconded the motion.

Motion passed.

Executive Session

After the regular monthly meeting was completed, the board members asked the
KWA employees to exit the meeting room. The board along with Jud Patterson
confirmed the proposed personnel changes discussed in last month's meeting.

The board decided to meet with Mike Agee and informed him that Aaron Owens
will be promoted to Manager effective May 1st, 2023. Mike Agee would remain
on regular pay till July 1st and then the board will renegotiate pay and
responsibilities in July. Mike Agee requested an explanation and the board
responded with the high consistent water ioss and the lack of duties performed in
the last several months.

After meeting with Mike Agee, the board met with Ashley Owens and Aaron
Owens and discussed the changes that would be taking place and promoted
Aaron Owens to Manager. They informed him that a pay increase and required
duty expectations would be discussed next month.

Future Business

The next monthly meeting is scheduled for May 17th, 2023.

Armon Sanders moved to adjourn the meeting. Alfred Winkler seconded the
motion. Motion passed 4-0. Meeting adjourned at 5:50 pm by Wayne Long.
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Secretary, Kirksville Water Association

Date: 5— / 7 - 2023




