KIRKSVILLE WATER ASSOCIATION
BOARD MEETING MINUTES JUNE 16th, 2021

Attending

Board Members: Mr. Armon Sanders, Mr. Alfred Winkler, Mr. Randal Webb, Mr.
Bobby Powell, Mr. Wayne Long

Kirksville Water Association Staff: Mr. Mike Agee. Manager and Mr. Aaron
Owens

Kirksville Water Engineer: Mr. Kerry Odle and Mr. David Brown, HBM Engineer
Financial Advisor: Mr. David Smith
Scribe: Joanna Taylor

Guest Speaker: Barbara Moberly, Office Manager of Madison County Utilities
and Kirksvilie Water

Call To Order

The meeting was called to order at 4:00 pm by Wayne Long on June 16th, 2021.
Routine Matters

Minutes

The minutes from May were reviewed and approved with minor changes or
amendments. Armon Sanders made a motion to approve the minutes as read
and Randall Winkier seconded the motion. Motion passed.




Old Business

Jud Patterson has been working with Kerry Odle to get esiimated buyout
numbers on the Goggins Lane Development. Richmand Utilities is estimating
469,900 gallons of water being used daily with the commercial buildings, 2
mndustrial buildings, residential and muiti family housing units. Using that
information and the numbers from David Smiths’ financial report, Kirksville Water
has an estimated sale cost of $223.311.

Kerry Odle introduced David Brown of HME Engineers who went over the plans
for the KY52 project. He informed the board that any line that is being replaced
will be replaced with a 6 inch line. David Brown confirmed that there would be 3
8 in tine and a fire hydrant place on Milton Lane.

Kerry Odie announced that he is moving to Indiana and the July meeting will be
the last meeting that he will be attending. Kerry appreciates all the work over the
years angd David Brown will be filling his seat as KWA's engineer representative
from HMB Engineers.

New Business

David Brown would like to open bids for the construction before the 4th of July
and asked the board if they would like to use Madison County specs (technical
specifications). David Brown expressed the importance of advertising sooner
than later and the board decided to adveriise onfine and in the papers on the
19th and open bids on the 30th of June. There will be a 5% Bid Bond and the
canstruction will be an approximate $1.1 million project. Randal Webb made a
maotion to advertise and open bids according to what the board has agreed upon
as well as using the specs and Alfred Winkler seconded the motion. Motion
carries.

It was brought to the board that Richmond Utilities has increased their rates by
1.2%. Resolution to pass for chairman to sign and send to the PSC. Armon
Sanders made a motion to approve the rate increase and Randal Webb
seconded the metion. Motion carries.




Lisa Webb sent a letter of resignation to the board meeting. She will no longer
be reading meters. Mike Agee informed the board that another meter reader has
also decided to be relieved of their duties as well. Alfred Winkier made a motion
to accept Lisa Webb's resignation. Armon Sanders seconded the motion.

Motion carries.

Barbara ioberly, office manager for MCU and KWA wanted to address the board
abaut their concems about the water loss and other issues. Barbara suggested
that the meter readers have a tighter window to get their readings. More wands
and equipment is needed to be timely. A chart was passed around 1o all the
board members showing the water loss over the years and it has always proven
to be inconsistent. Ancther concern Barbara addressed was the disconnects.
She informed the board that customers are notified at a minimurn 5-7 fimes
before disconnected. Armon Sanders made a motion to buy new equipment for
another meter reader. Alfred Winkler seconded the motion. Motion carries.

Manager's Report
Mike Agee confirmed that the water ioss far Aprit 2021 was 30%.
Bob Minerich is very pleased with the jeak adjustment he received.

Mike Agee would like KWA to purchase a weed eater to help with getting to
meters and valves.

Mike Agee also reported that he received a phone call conceming a customer
filling up his pool with the help of the fire department. Both parties knew the
correct way which included the KWA customer picking up a hydrant meter which
he had done the year before,

Awater report was received from Tim Gray.




Financial

Mike Agee read over and reviewed aff the bills for June with the board members.
Alfred Winkler made a motion to approve the payment of bills as read by Mike
Agee. Randal Webb seconded the motion. Motion passed.

David Smith handed out packets to each board member and went over in detall
the financial statements and general ledger. It included Balance sheets,
Statement activities and Assets and CDs.

Future Business

The next meeting is scheduled for July 21st, 2021.

Armaon Sanders moved to adjoum the meeting. Alfred Winkler seconded the
motion. Motion passed 4-0. Meeting adjourned at 6:50 pm by Wayne Long.

Secretary, Kirksville Water Association
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