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KIRKSVILLE WATER ASSOCIATION
BOARD MEETING MINUTES

January 18th, 2023

Attending

Board Members: Mr. Wayne Long, Mr. Armon Sanders, Mr. Alfred Winkler, Mr.
Shannon Young and Mr. Bobby Powell

Kirksville Water Association Staff: Mr. Mike Agee and Mrs. Ashley Owens
Kirksville Water Engineer: Mr. Brandon Baxter, HBM Engineer

Kirksville Financial Advisor: Mr David Smith, Vice & Smith PSC

Kirksville Water Attorney: Mr. Jud Patterson

Scribe: Joanna Taylor

Call To Order

The meeting was called to order at 4:00 pm by Wayne Long on January 18th
2023.

Routine Matters
Minutes
The minutes from the December meeting were read and reviewed with minor

changes. Bobby Powell made a motion to approve the minutes as read and
Alfred Winkler seconded the motion. Motion passed.




Old Business

Brandon Baxter revisited the potential battery manufacturer that potentially would
occupy a place on Duncannon and the income that it would generate KWA over a
6 year span. Jud Patterson and Brandon Baxter went over the formula that
Kirksville Water, Richmond Utilities, and Madison County Ultilities along with the
help of the engineers and Jud Patterson had developed in the past and
everything checked out. The formula is not set in stone and can be negotiated.
This structure would benefit KWA but the board did contemplate keeping the
water rights versus selling them.

As discussed in the previous meeting, the hydrant at A&W will cost an estimated
$8,000 due to a 4 ft extension that was not quoted in the previous quote by
Thomas Construction. The new quote is $3,000 higher than the original quote
and it will take up to 10 months to get the materials in to fix the hydrant. The
board discussed fixing the hydrant and the option of shutting it down due to
multiple other hydrants in the area.

Calvin Casey, a customer of KWA, who attended the board meeting 2 months
ago to discuss placement of two new meter installs called KWA {o inquire about
the progress and 1o ask why KWA doesn'’t just go ahead and dig the line when
we set the 2 meters. Mr. Casey is going 1o contact Justin Thomas about the
excavation work. After discussing this maiter, the board decided not to contact
Calvin Casey via phone call at today’s meeting.

Armon Sanders inquired about the amount of rereads that are being performed
on a monthly basis. Ashley Owens keeps a record of the rereads. The board
discussed repairing meters that have 1o be consistently reread by the field crew.

New Business

Brandon Baxter reviewed the only bid that came in from Thomas Construction for
the Caleast/ Arbuckle project. There are 2 options for the upgrade project and
they both include labor costs and total for the material. The first option includes
upgrading the existing 4” from pump station to the intersection of Hagan Mill/
Arbuckle. With the grant funds and the upgrade costs the estimated shorifall




would be $21,069.25. Option 2 which consists of upgrading the existing 4” along
Arbuckle which after the grant funds and the upgrade costs, KWA would be
responsible for the shortfall of $82,321.25.

A motion to allow Justin Thomas of Thomas Construction to be authorized to do
the Caleast portion of the project was made by Alfred Winkler. Shannon Young
seconded the motion. Motion passed.

Brandon Baxter also reminded the board that they have until 2026 to use the
grant money in its entirety.

Brandon Baxter sent Judge Reagan Taylor an email requesting a meeting to
include any and all board members and himself with Judge Taylor to discuss
monies from the state that is designated to KWA. Brandon also invited Judge
Taylor to attend our next meeting in February.

Alfred Winkler made a motion to fix the road up to the valve on Hagans Mill.
Alfred Winkler and Mike Agee discussed the project and believe Justin Thomas’
estimated to be under $20,000.

\{m w4

There is a future subdivision in the works to be developed' past Wil-O-Mac
subdivision. Mike Agee discussed this new development with Brandon Baxter
concerning the plans to include the placement of a 6 inch line, valves and
hydrants. They also discussed fire flow protection.

Shannon Young made a motion to purchase Record Storage Racks for the office.
Bobby Powell seconded the motion. Motion passed.

Manager's Report
Mike Agee confirmed that the water loss for November 2022 was 31.59%.

Ashley Owens has been busy working on the paperwork for the 2022 audit.
Everything was well organized and ready to be picked up as early as tomorrow.

There is a leak somewhere in the Caleast or Moran Summit area. Aaron Owens
and Grady Osbourne are out searching for the leak now.




Financial

David Smith was in attendance at today's meeting and a handout was given to all
board members showing the assets, liabilities, net assets and statement of
activities.

The bills were reviewed and read for the month of January. Alfred Winkler made

a motion to approve the payment of bills. Shannon Young seconded the motion.
Motion passed.

Ashley Owens presented the budget for the year 2023 to submit to Rural
Development. Armon Sanders signed the document.

Future Business
The next monthly meeting is scheduled for February 15th, 2023.

Armon Sanders moved to adjourn the meeting. Shannon Young seconded the
motion. Motion passed 4-0. Meeting adjourned at 6:00 pm by Wayne Long.

Do B fooloe

Secretary, Kirksville Water Association
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