KIRKSVILLE WATER ASSOCIATION
BOARD MEETING MINUTES August 18th, 2021

Attending

Board Members: Mr. Armon Sanders, Mr. Alfred Winkler, Mr. Randal Webb, Mr.
Bobby Powell, Mr. Wayne Long

Kirksville Water Association Staff: Mr. Mike Agee, Manage

Kirksville Water Engineer: Mr. Chris Stewart and Mr, David Brown, HBM Engineer
Kirksville Water Attorney: Jud Patterson

Financial Advisor: Mr. David Smith

Scribe: Joanna Taylor

Guest: Kristy Webb, KWA Customer

Call To Order

The meeting was called to order at 4:00 pm by Wayne Long on August 18th,
2021.

Routine Matters

Minutes

The minutes from July were reviewed and approved with minor changes or

amendments. Alired Winkler made a motion o approve the minutes as read and
Armon Sanders seconded the motion. Motion passed.




Old Business

Mr. David Brown of HMB Engineers updated the Board with the status of the
HWY 52 Relocation project. The contractor doing the work is Atkins Excavating
Company. The contract was signed by Mike Agee and the company should start
in 10-14 days and the project should be completed by December 5th, 2021. The
process of payments between HMB, KWA and KYTC have gone very smoothiy.

Alfred Winkler spoke to Reaghan Taylor and feels like we are a candidate for the
Cleaner Water Project Money. This money will more than likely be a separate
project than the 52 project. The Judge has a Project Profile created by HMB
Engineers called the Proposed Cross Country Project.

Fergusons will not take back the pipe we purchased a while back. KWA is

into other options or other companies to help move the pipe. Currently the pipe
s located in a bam owned by Justin Thomas and it may need to be relocated in
the near future,

Mike Agee read aloud an email from Kerry Odle thanking KWA for all their
support and business over the years.

New Business

The board discussed the option of buying commercial frucks versus paying the
.96 per mile for the employees of KWA. Alfred Winkler priced 4wd 1500 Dodge
trucks at Mann Chrysler for $34,000 and would like to get insurance quotes.

Mike Agee reported that Rodney and Debra Abrams who reside at 100 Muleshed
Lane is accusing Mike of causing a water leak since he was in the meter box
shutting off 102 Muleshed. They wanted to attend todays’ meeting but were
unable to make it. The board suggested going ahead and fixing the leak to
prevent a high water bill in the future.




Delta Gas reported that they used 17,500 gallons of water. Mary Bord is in the
process of getting the bill ready to send.

The Annual meeting next month will have the same Covid protocol as last year.
We will social distance outside behind the Community Center.

Armon Sanders made a motion to give Joanna Taylor a raise of $25 extra a
month to total $150 a month. Alfred Winkler seconded the motion. Motion
passed.

Kristy Webb of 310 Buckettown Rd attended this afternoon's meeting to inform
the board that she is building a pole barn down the road from her house that
would serve as her new residence. Mrs. Webb inquired about the process of
having another water meter placed and the prices of the different sizes of meters.
Bobby Powell knew the location of where the Webbs wanted to place the meter
and run the line to the barn. Unfortunately, you can't have two residents on one
meter. They would have to run their own water line and we would install a 2 inch
meter.

Manager's Report

Mike Agee confirmed that the water loss for June 2021 was 34.43%. This was
due to so many estimated readings.

Financial

The bills were reviewed and read for the month of August. Alfred Winkier made
a motion to approve the payment of bills. Armon Sanders seconded the motion.

Motion passed.




David Smith handed out packets to each board member and went over in detail
the financial statements and general ledger. Itincluded assets, expenses and
other reports. Total assets were $3,512,913.01 as well as were the total liabilities
and net assets. Income for the month totalled $84,572.13 and expenses were
$50,032.17. The water loss reflected from the water loss.

The balance in People’s Bank is $374,759.96 as of August 6, 2021.

Future Business

The next meeting is scheduled for September 15th, 2021 and the annual meeting
to follow on Thursday, September 16th, 2021.

Armon Sanders moved to adjourn the meeting. Randal Webb seconded the
motion. Motion passed 4-0. Meeting adjourned at 6:15 pm by Wayne Long.

Secretary, Kirksville Water Association

Date: ?/ /5;/ 202/




