KIRKSVILLE WATER ASSOCIATION
BOARD MEETING MINUTES
November 17th, 2021

Attending

Board Members: Mr. Armon Sanders, Mr. Alfred Winkler, Mr. Randal Webb, Mr.
Bobby Powell,

Kirksville Water Association Staff: Mr. Mike Agee, Manager, Aaron Owens, and
Grady Osbourne

ymp K w3
Kirksville Water Engineer: Mr. Brandon Baxterand Mr. David Brown , i@t
Engineers
Financial Advisor and Accountant: Mr. David Smith
Kirksville Water Attorney: Jud Patterson

IT Specialist: Ryan Griggs

Scribe: Joanna Taylor

Call To Order

The meeting was called to order at 4:00 pm by Alfred Winkler on November 17th,
2021.

Routine Matters
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Minutes

The minutes from the October meeting and the special meeting in November
were read and reviewed with minor changes. Armon Sanders made a motion to
approve the minutes as read and Randal Webb seconded the motion. Motion
passed.

Old Business

Mr. Brandon Baxter of HMB Engineers is planning to submit the project profite for
the Clean Water Fund. Mr. David Brown updated the board with the progress of
the KY 52 Relocation Project. David Brown expressed his appreciation for Mike
Agee and Aaron Owens for communicating so well with the contractors. The
board was updated on a proposal for the line at Silver Creek for a reroute due to
archeological issues.

New Business

Ryan Griggs from Hilltop visited the new building with Mike Agee and developed
a plan of recommendations to include cabling, networking equipment, internet
services, printers, software, website info, security and telephone. As of right
now, KWA does not have a phone number. Ryan Griggs went over with the
board in the detail what he provides with a contract and without a contract.
Randal Webb made a motion to hire Ryan Griggs and sign a contract for a year.
Armon Sanders seconded the motion. Motion passed. Chris Israel will continue
to take care of our website and telemetry system.

The closing of the new building located at 1613 Fox Haven Drive, Richmond will
be tomorrow at First Trust Bank at 2 pm. The total down payment is $64,725.13.

Roberts Insurance will be insuring the new building.




Mike Agee got the Richmond Utilities application and needs 4 board members
signatures before service begins. Mike Agee also got service put in our name at
KU.

Manager's Report ‘
Mike Agee confirmed that the water loss for October 2021 was 12%.

Mike Agee informed the board that the price of material has increased. Meter
boxes have doubled in price. Alfred Winkler asked Mike Agee and Aaron Owens

to make a list of materials and their price so that we can compare at next months
meeting.

Financial
The bills were reviewed and read for the month of November, Randal Webb
made a motion to approve the payment of bills. Armon Sanders seconded the

motion. Motion passed.

David Smith went over and reviewed the financial report for October and overall it
was a good month.

A total of $82,109.44 was moved from the Edward Jones account to the Peoples
general account.
Future Business

The next monthly meeting is scheduled for December 15th, 2021.
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Armon Sanders moved fo adjourn the meeting. Randal Webb seconded the
motion. Motion passed 4-0. Meeting adjourned at 5:50 pm by Wayne Long.

AL Le LY

Secretary, Kirksville Water Association
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