KIRKSVILLE WATER ASSOCIATION
BOARD MEETING MINUTES MARCH 17TH, 2021

Attending

Board Members: Mr. Armon Sanders, Mr. Alfred Winkler, Mr. Randal Webb, Mr.
Bobby Powell, Mr. Wayne Long

Kirksville Water Association Staff: Mr. Mike Agee, Manager and Mr. Aaron
Owens

Kirksville Water Engineer: Mr. David Brown, HBM Engineer
Counsel for Kirksville Water Association: Mr. Jud Patterson

Scribe: Joanna Taylor

Call To Order

The meeting was called to order at 4:00 pm by Wayne Long on March 17th, 2021
at the Otter Creek Sewer Plant.

Routine Matiers
Minutes

The minutes from February were reviewed and approved with minor changes.
Armon Sanders made a motion to approve the minutes as read and Alfred
Winkler seconded the motion. Motion passed.

QOld Business

David Brown, HMB Engineers, updated the board with some changes concerning
the KY HWY 52 project. A change that was proposed by the board included
upgrading the water line on Milton Lane to a 6 inch PVC line which would allow
KWA to provide the area with a fire hydrant. Jud Patterson suggested that we
could pay the difference if the plans only call for a 3 inch upgrade. David Brown
will be in contact with Mike Agee concerning the changes discussed.
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Mike Agee informed the board that KWA still has not received a payment for the
Hindu Templie. Justin Thomas is waiting to order the vauit and start the bore
work till the money has arrived. As of right now there is confusion on who is
responsible for paying the bill.

Alfred Winkler discussed with David Brown about keeping separate bills that
included a separation of locations when billing KWA for their engineer work.

Mike Agee reported that the Kirksville Fire Dept. has been using water from
random fire hydrants. Mike Agee reached out last year to Logan King, Chief of
the fire dept requesting monthly reports and even sent a bill which was returned
to KWA with no payment of water usage. Mike Agee has made every attempt to
contact them to handle the situation. It is important that KWA knows what
hydrant is being used and when and the amount of galions that are being ran
through.The consequences of the fire dept using water from the hydrants include
water loss, busted water lines and property damage. Jud Patterson will meet
with Mike Agee and they will send a formal letter informing them of what is
expected of them and how further action will be taken if they do not comply.

New Business

Jud Patterson reminded the board that KWA had contracted Madison County
Utilities years ago to do our billing. According to the contract, MCU required us

- to pay an increase of up to 3% but no less 0% every year. MCU has not charged
us the increase and after realizing this issue is asking that we pay it now. KWA
pays MCU around $5,000 yearly for this service. After we get the numbers, the
board will discuss a plan at the next meeting to approach this situation.

Mike Agee discussed the need to upgrade the computer to be able fo use
Windows 10. Madison County Utilities has upgraded theirs and Chris Israel has
been contracted to do the work. Mike Agee informed the board that the
computer is only operated by KWA employees. It could cost up to $700. Alfred
Winkler made a motion to upgrade the computer and Randal Webb seconded the

motion. Motion passed.




Randal Webb expressed a concemn for protection for meter readers against dogs.
There are several residents with large dogs and it is unsafe for meter readers.
Armon Sanders made a motion to provide mace to all meter readers. Alfred
Winkler seconded the motion. Motion passed.

There is a new house bill being proposed to do away with late fees and to do
away with disconnects for utility customers who are unable to pay their utility bills
on time.

Manager's Report

Mike Agee confirmed that the water loss for February 2021 was 24%. The board
discussed different options such as an audit by PSC or talking to the Rural Water
to try to better understand the fluctuation of water loss from month o month.

Mike Agee reported that Dogwalk has a pipe that needs replaced and a pipe at
Jigg Water needs replaced and relocated.

Mike Agee and Aaron Owens pulled 3 meters on Peytontown Rd. Mike Agee will
have Randall Winker Jr. to demo due to the HWY 52 project coming through that

darea.

Mike Agee reminded the Board that until further notice, KWA will not be charging
late fees or proceeding with disconnects. The office is closed to customers.

Mike Agee and Aaron Owens are taking turns being in the building due to Covid
restrictions.

Financial

Alfred Winkler went over the financial business for March. Bills are paid and over
ali, it was a good month. Randal Webb made a motion to approve the payment
of bills as read by Alfred Winkler. Bobby Powell seconded the motion and it

passed.




Alfred Winkler reported the balance in the People’s Bank account was
$318,685.88.

Future Business

The next meeting is scheduled for April 21, 2021.

Armon Sanders moved to adjourn the meeting. Alfred Winkler seconded the
motion. Motion passed 4-0. Meeting adjourned at 6:00 pm by Wayne Long.
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Secretary, Kirksville Water Association
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