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KIRKSVILLE WATER ASSOCIATION
BOARD MEETING MINUTES
March 15th, 2023

Attending

Board Members: Mr. Wayne Long, Mr. Armon Sanders, Mr. Alfred Winkler, Mr.
Shannon Young and Mr. Bobby Powell

Kirksville Water Association Staff: Mr. Aaron Owens and Mrs. Ashley Owens
Kirksville Water Engineer: Mr. Brandon Baxter, HBM Engineer
Kirksville Water Attorney: Mr. Jud Patterson

Scribe: Joanna Taylor

Call To Order

The meeting was called to order at 4:00 pm by Wayne Long on March 15th 2023.
Routine Matters
Minutes

The minutes from the February meeting were read and reviewed with minor
changes. Alfred Winkler made a motion to approve the minutes as read and
Armon Sanders seconded the motion. Motion passed.

0ld Business

Brandon Baxter updated the board with the grant project. A handout was passed
around that summarized project costs to include water main installation,
engineering costs and costs of materials. There is approximately $14,713.87
remaining in the budget for future funding.




Brandon Baxter reviewed the meeting held with Judge Taylor that was held
March 1st with the board members. A list of potential projects was requested
from the Judge. Kerry Odle had composed a list that dated back to October
2021. That list was emailed and handed out at today's meeting. The board
discussed all the projects, budgets and upgrades. Brandon Baxter will calculate
new numbers for the selected projects they have chosen to submit to Judge
Taylor.

The board discussed several options for the remaining funding money allotted for
upgrades.

The board members requested that the crew members start working on a valve
report. As valves were being reported the crew was instructed to replace or fix
meter lids. Since the last meeting no valves have been reported.

Aaron Owens discussed the class he attended in London concerning the lead in

water lines. Any house built before 1988 has to be 100% cleared that there is no
lead in the main service line or the line of the customer. There is no government
money allotted as the board initially had planned on there being in the beginning.
The timeline for this project to be completed is October 2024.

New Business

Jud Patterson is going to start working on a rate increase for KWA customers
that the PSC has requested by June 1st, 2023.

rs-have been.sst . Ashley Owens reported that they are
experiencing problems with the guns to read meters. Ashley has sent off one of
the guns to get a quote for repairs.

Manager's Report

The monthly report confirmed that the water loss for January 2023 was 38.51%.
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Ashley Owens reported that no cross training has been conducted in the office
since the board members requested it last month.

Lisa Webb is no longer reading meters for Kirksville Water. Jackson Douglas will
start April 1st as a new contracted meter reader io replace Lisa Webb. There
were several rereads this month. Neal Winkler Jr. made several notes and work
orders have been issued for repairs.

Aaron Owens reported that the field crew will start on the Arbuckle project next
week weather permitting.

Einancial

David Smith wasn’t in attendance at today's meeting but a handout was given fo
all board members showing the assets, liabilities, net assets and statement of
activities.

The bills were reviewed and read for the month of March. Bobby Powell made a

motion o approve the payment of bills. Shannon Young seconded the motion.
Motion passed.

Executive Session
After the regular monthly meeting was completed, the board members asked the

KWA employees to exit the meeting room. The board along with Jud Patterson
discussed personnel and future possibilities with the staff of Kirksville Water.

Future Business

The next monthly meeting is scheduled for April 19th, 2023.

Armon Sanders moved to adjourn the meeting. Shannon Young seconded the
motion. Motion passed 4-0. Meeting adjourned at 5:48 pm by Wayne Long.




/55¢

Lz Sl

Secretary, Kirksville Water Association

Date: &/ /g"%z’?




