KIRKSVILLE WATER ASSOCIATION
BOARD MEETING MINUTES JULY 21st, 2021

Attending

Board Members: Mr. Armon Sanders, Mr. Alfred Winkler, Mr. Randai Webh, Mr.
Bobby Powell, Mr. Wayne Long

Kirksvilie Water Association Staff: Mr. Mike Agee, Manager and Mr. Aaron
Owens

Kirksville Water Engineer: Mr. Kerry Odie and Mr. David Brown, HBM Engineer
Kirksville Water Attorney: Jud Patterson
Financial Advisor: Mr. David Smith

Scribe: Joanna Taylor

Call To Order

The meeting was called to order at 4:05 pm by Wayne Long on July 21st, 2021.

Routine Matters

Minutes

The minutes from June were reviewed and approved with minor changes or
amendments. Alfred Winkler made a motion to approve the minutes as read and
Armon Sanders seconded the motion. Motion passed.




Old Business

‘fonight is Kerry Odle’s last meeting to sit with the KWA Commissioners. Kermry
Odle has served as an Engineer for KWA since 1988. Over the years, we have
been grateful for Kerry and all the work he has done and he wili surely be
missed. We wish him the very best in the future and hope retirement treats him
well. Mike Agee presented Kerry with a plaque and keepsake to show the
board's appreciation.

In last month's meeting, a rate increase by Richmond Utilities of 1.2% was
brought to the board meeting. Since then, the rate increase was declined by the
PSC. The city is going to request a rate study which will take approximately 6
months.

Jud Patterson spoke to the Kirksville Fire Chief and has received reports that
date back years for water usage.

New Business

The board discussed the sale of the water rights of the Ramsey Farm in the
amount of 250,000. KWA will receive $45,000 for the next 5 years. We will
retain a 50 x 70 lot at the corner of Deer Creek. Jud Patterson will send more
information conceming the details of this fransaction. Bobby Powell made a
motion to proceed with the sale under the terms that the board has agreed to and
Alired Winkler seconded the motion. Motion carries.

The board also discussed a few KWA customers showing interest in annexing
their properties to be able to adopt city water and sewer. KWA retains the rights
to serve.

David Brown from HMB Engineers discussed a pre-construction meeting for the
KY52 project. Material will take a minimum of at least 30 days o arrive for the
project. Akins Construction won the bid to do the work.
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KWA has several feet of 6” C900 pipe available. KWA bought 3000 ft for $3.60
or $3.80 before the pandemic and since then the prices of construction material
has gone up. The pipe now retails for over $12 a foot. Many options were
discussed on what to do with the pipe which included retuming it for store credit
at Fergason’s, pricing it to contractors or saving it.

Mike Agee discussed hiring an employee to not only read water meters but to
train under Aaron Owens. The board agreed that pay will pay according to
experience but agreed to start a new employee out at $15/per hour and will be
drug screened before starting. With the insurance and retirement included, it will
cost around $40,000 a year. A new employee will take 2 years to test to be
icensed. Randal Webb made a motion to start inquiring to hire another
employee for KWA. Alfred Winkler seconded the motion. Motion carries.

The Annual Meeting is coming up in September on the 3rd Thursday. The board
plans to hold the meeting outside again. With Covid on the rise again, no food
and social distancing will be in place as precautionary measures. There are five
candidates 1o include Alfred Winkler who is up for re-election. The other
candidates include Mike Moore, Debbie Vescio, Billy Foster, and Linda Howard.

Alired Winkler brought raises to the table for Mike Agee and Aaron Owens. He

suggests a 4% plus a $1 or $1 per hour. Randal Webb makes a motion to give

$1 Egise to Mike Agee and Aaron Owens. Alfred Winkler seconded the motion.
Yer o, .

Motion carries but Bobby Powell abstained.

Alfred Winkler also brought up giving Jud Patterson a bonus for the hard work he
put in to get the best deal possible concerning the Goggins project. A one time
bonus of $1,000 was agreed on by the board. Alfred Winkler made a motion to
approve a raise for Jud Patterson and Randal Webb seconded the motion.
Motion carries.

Manager's Report

Mike Agee confirmed that the water loss for May 2021 was 20%.

Mike Agee reported there was a leak at the airport.
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Mike Agee reported that no new meter readers have been assigned so Mike and
Aaron Owens will continue fo read this month.

Mike Agee let the board know that the Menelaus meter is not being used for

testing. Test port is on the wrong side. The system runs better with just the
Cherokee meter running.

Financial

The bills were reviewed and read for the month of July. Alfred Winkler made a
motion to approve the payment of bills. Armon Sanders seconded the motion.
Motion passed.

David Smith handed out packets to each board member and went over in detail
the financial statements and general ledger. It included assets, expenses and
other reporis. The sale of water rights on the Ramsey farm was also discussed.

The balance in People’s Bank is $465,160.72 as of July 16, 2021.

Future Business

The nexti meeting is scheduled for August 18th, 2021.

Armon Sanders moved to adjourn the meeting. Randal Webb seconded the
motion. Motion passed 4-0. Meeting adjourned at 6:30 pm by Wayne Long.
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