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PRICING MODEL • SCHEDULE 1 

Alliance Utility Process Management (UPM): 
The quotation outlined below details the start-up AND on-going costs associated with Alliance UPM. This servi.ce Implements 
processes in conjunction with the application that is designed to help the office operate substantially more efficient by 
eliminating the need to prepare billing and delinquent statements, increase automated customer payments, encouraging 
customer self-service, automating field communications. and much more . 

As part of UPM, the applications will allow access to the Alliance Cloud Applications from any internet-equipped computer. 
Hosting in the Cloud will also eliminate the need for an Application Server in your office and other associated costs such as 
separate software support charges. Additionally, the cost of statement forms and postage is Included. 

In return for a monthly service fee, USS agrees to provide UPM services for thirty six (36) months: 

*Estimated• Recurring Utility Billing Monthly Fees: 
GS UPM - estimated monthly fee for 1,700 accts 
Monthly charges estimated at $1 .69/acct for 1,700 accts 
Monthly charges based on 1, 700 active accounts 
4 Total Named User Licenses (Additional Add - $99 ea.) 

Total Monthly Application & Service charge based on above; 

Initial Fees: 
• Initial setup Fee 
• ALLIANCE™ Technical Services2 

• Utility Data Conversion with History (-1 ,700 accounts) 
• Existing Customer Discount« 

Total Initial Fees: 

Includes: 
• 4 Total Named User Licenses & 4GB Storage 

$ 1,500.00 
$ 7,445.00 
$ 5,850.00 
$(8.225.00) 

$ 6,570.00 

$ 2,873.00 

$ 2,873.00 

• Utility CIS, Utility Billing and Delinquent fulfillment including statements, envelopes, and return envelopes 
• Statement Postage, Annual Software support , and Maintenance. (No Additional Annual Fees) 
• Automated off-site backups. 
• Credit Card Processing & Credit Card Fees (passed to the consumer as convenience fee) 
• Meter Reading System Interface 
• Mobile Field Service 
• Customer Web Portal with self-serve account setup & controls 
• ACH Bank Drafts 
• IVR for both incoming and outgoing calls allowing inbound customer payments by phone and outbound 

delinquent notifications by phone. 
• TPM by United Systems Network Management Serices 
• Office 365; Email & Phone Service 

Not Included: 
• ACH Fees charged by the bank 
• Mobile Field Service Phones or Tablets (iOS, Android & Windows devices). 
• Counter Receipts Hardware: Printer- $995 Ea, Barcode Scanner- $299 Ea. 
• IVR Setup Fee $395.00 
• We can also offer a bundled monthly price including new Water Meters and a Water & Gas Radio Read system. 

Other Notes & Assumptions: 
• Cloud services require the utility to faci litate adequate Internet access/bandwidth for optimal performance. 
• Standard USS Service Rates apply Service $175/hr, $275/daily perdiem, & Travel $750/trip. 
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Estimated UMS Services Included in Proposal Above: 

ALLIANCE™ Services, Configuration & Training-
1 ALLIANCE™ Setup & Technical Services2: 

Setup, Application Configuration & Training; estimated 36 hours. 
Hourly rate $175/hr(36); Travel $595/trip (1 ); Daily Per Diem $275/day(2). 
Services will be billed as they are rendered. 2 

ALLIANCE™ Utility Software Conversion Services-
1 Utility Management System (UMS) Data Conversion Services for Current &-

2 Years Historical Data 
Estimated 1,700 accounts 

Quotation Footnotes & Considerations-

$ 7,445.00 

$ 5,850.00 

1. 3n1 Party solutions, (such as Bank DrafV ACH, Credit Card Integration, Meter Reading Systems, Mapping Systems, IVR) 
may require additional services that include technical dialogue with 3rd party vendor, process testing, data verification & end 
user training. Required technical services for deployment will be established hourly rates and conditions. 

2. ALLIANCE™ Technical Services are estimates and may vary upon service delivery. This "estimate• is based on the 
anticipated complexity of the project and service times may vary depending upon the number of trainees, training pace of the 
trainees, etc. USS will only bill for the actual service time rendered. All services are to be delivered during USS' standard service 
window (8AM-4:30PM, Monday thru Friday, excluding USS Holidays). 

These services do not include premise wiring considerations. Should premise wiring be required for the network installation, 
quotations will be quoted once a site walk-though is performed as they are quoted on a case-by-case basis. 

3. Under this proposal we will be providing electronic data conversion services for current Utility customer data and 2 years 
historical Utility customer data. The Utility is responsible for checking the accuracy of converted data, rates, etc. Our proposal 
does not include any 3rd party company fees from existing Utility Billing Software provider or Hardware providers. Data in 
addition to 2 years or from multiple systems will entail specialty development services and an increased cost 
Data conversion cost are estimates based on typical complexjty of data conversion and number of accounts converted. 

4. REMOTE Training & Technical Services- One or two hour training session blocks are recommended. All training 
sessions are to be scheduled in advance of calling and delivered within USS' standard service window (8AM-4:30PM CT, 
Mon-Fri, excluding USS Holidays). If an onsite visit is required, charges of $175 hourly while onsite, a $750 trip charge & 
$275 daily per diem if overnight stay will be incurred. 

5. Initiation of services as outlined above requires execution of UPM contract with agreeance between USS and the utility. 

6, Existing customer discount based on applications previously purchased by utility. 



UTILITY PROCESS MANAGEMENT 
MASTER AGREEMENT 

This Ul!LITY PROCESS MANAGEMENT MASTER AGREl!Mafr (this "Agreement') ls made effective this __ day of__,.,,.,.,...,__....,.._.,.---,-~ 2021 
("Effective Date"), by ~d between UNITED SYSTEMS & SOl'TWARI:, INC,, a Kentucky COtporatlon ("USS"~ and SQyth Wqodford Water DlstrlQ!. a Utility District 
("Client"). 

REClTALS 

WHEREAS. USS offers a unk.\U& comblnatk:m of products, services and processes (the "System") that wm Improve utility me.tar read.Ing operations 
and billing and collectlon functions Whk:h are offered by no other vendor; 

WHEREAS, Client Is a Water District and der.ires to engage USS to proVlde bllllng and collections equipment. Systems and services to Client for 
the utHity provision and other services that Client provides or otherwise sells to Its customers ("Customers'); and 

WHEREAS, USS desires to provide, and Client desires to obtain, such bllllng and oollectlons equipment, Systems and services pursuant to the 
terms and oondlUona set forth In this Agreement; 

NOW, THEREFORE, In conslderaUon of the mutual covenants and cond!Uons set forth herein, and for other good and valuable consideration, the 
receipt and sufficiency of which 1$ hereby acknowledged, and Intending to _be .legally bound, the parties. agree as fonows: 

1, DEFINrrIONS, 

A. "Copy•: For the purpose of this Agreement, the term "Copy" shall be deffned as any reproduction of any of the Software., In whole or In part, In 
any form, 

B. •Equipment•: Equlpment supplied by USS and listed In attaohed Statement of Work documents or othefwise authorb:ed by USS for use with 
the System. 

O. "License•: A limited right granted by USS, providing no ownership Interest, to possess and use Software In accordance with the terms and 
conditions. set forth in this Agreeme.nt. . 

O, "Software•: Licensed proprietary oomputar programs suppUed by USS and/or Its suppliers, Including. but not limited to, System appllcalkm 
programs, documentation and related material for use on Equipment and Usted in attached schedules. 

E. •system": Equipment. Software, processes and noense. 
F. "SeNlces": Professional services provisioned by USS as specifically outlined wlthln an Agreement schedule as a Statement of Work. 

2. PROVISION OF EQUIPMENT AND SERVICES., USS and Client shall execute a Statement of Worlc. which ShaU be attached and lm:orporated by 
reference Into this Agreementas Sohetille "A" (the •statement of Work"), ThEJJ Statement of Work will ouUlne the Equipment and Services requested by Client 
and to be supplied by USS, together wtth all other System. requirements, .and wlU outline all corresponding usage feea; 

In addition, USS may offer-third party servfces that could supplement US$ 5Gt'vlces. The. Client aeknOwledges that some supplemental services, could result 
In project savings. In Iha. event that additional programs and services are agreed upon by USS and the Client, the Statement of Work shall b& suppkmlented 
accordingly. 

Cllent futther agrees that USS may Include .commerQially reasonable advertising by third parties on It$ bills, website and other material dlstrll>ule4 by USS. 

3. COOPERATION. The parties acknowledge that the Implementation and usage of the Equipment, th& project and the- Services antk:lpaled. by thl8 
Agreement wlll require substantial cooperatlOn belWeen USS and the Client. Therefor&, the. Client and its emplC1)'ees, contractors and agent& agree that they 
will use their best efforts and work in good faith to assist In these efforts that will aid in pro}ectsuocess. 

4. TIME OF Pl!RF_ORMAN.CE, The provision of Equlp(l'lent, Systems and Services of USS are to begin upon the signing Qt this Agreement and 
continue for a period of 36 msmtb§ from the date. Of rrst Jnvoiee. or until either party terminates this Agreement In accordan0,ewilh Section 14; whleftever 18 
sooner (the "Term"). This Agreement ls subject to automatic extensions of one (t) year unless either party gives noUce of cancellatkm at least ninety (90) days 
prior to the end of the Term or any Agreement period. 

5. COMPENSATION. USS shall be compensated In the amounl(s) and at the rates sel forth on the e.ttached Statement of Work. If requooted by lhe­
Cllent, uss, In Its discretion, may provide other equipment; equipment maintenance, s.taff services, and other products and services which shall be scheduted 
es available, at USS' rates; terms and conditions then In effect, and I.he Statement of Work ahaU be supplemented accordlngty. For services other than as set 
forth In the Statement of Work, staff time shall be blllad on a minimum of 4 hours for full or part days when at Client locatlon(s}. Travel time shall be blllable 
time. Travel and per diem expenses Incurred by USS staff, whlla providing service to the Client, wlll be lnl/OICed. at the current published rates of USS which 
may be modified by USS from time to lime. Rates are &ubJect to change without notice. 

6. METHOD OF PAYMENT. Unless otheiwlse stated In tha Statement Of Work, USS shall Invoice on a month!y baSls for EquTpment and Services 
provided and other charges, If any. The terms of payment shall be net ten days lbUowtng bllllng by automatic bank draft, unless Otherwise stated In the 
Statement of Work. A finance charge of 1.5% per month. (annual rate = 18%) shall be added to all balances not paid within theSe- lerms, and to aD amounts 
past due under this Agreement and USS shall be entltled to its.reasonable costs of oollectlon, ll'lcludlng attomey fees, In the event It initiates an action to collect 
past due fees. USS reserves the right to suspend the provision of services In the event that Client falls to pay an lnvoloe within thirty (30) days of Its race\)\ 
by Client. 

7. CHANGES. Client may request changes In the Equipment or the scope of the Services to be performed by USS undel' this Agreement. SUch 
changes, including any Increase or decrease In the amount of USS' .compensation, Which are mutually agreed upon by and between the Client and USS, ehall 
be Incorporated by reference Into a new Statement of Work document. 

8, NOTICES. All notices, requests. consents. claims, demands, warvers, and other communications hereunder (each, a 'Notice") shall be in wrltng 
and addressed to the parties at the addresses sat forth below (or to such other address that may be designated by the recelVlng party from time to time In 
accordance with this 8ectlon}. All Notloos shall be delivered by personal delivery, nationally recognized overnight courier {with all fees pre-paldt facslmlle or 
e-mail (with confirmation of transmission), or certified or registered mall (In each oase, return receipt requested, postage pre-paid). Except as otherwise 
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provided In this Agreement, a Notice Is only effective .(a) upon receipt by the receiving party: and (b} If the party giving the. Nolloe has complied wllh the 
requirements of thlS Secllon. 

lfto USS: 

If to the Client 

United Systems &. Software, Inc. 
P.O'.Box547 
Banton, Kenluoliy 42025 
Attn: Office Manager 

_ Soyth W,qgdfQ.td Water Ol§trtgt 
117 Crossfield Dr!Ve • • 

• , . AU!); Dayjd l:IYimP!J . 

. 9, PERSONNEL. Except as otherwise provided herein, USS represents that II has, or will secure al ils own expense, all personnel required fl) provide 
the Equipment and to perform the Services under !his Agreement. All personnel engaged In the work shall be fully quaRfied to perform such Services. USS 
wlll provfde a slngle point of contact for Client. 

10, INDEPENDENT CONTRACTOR STATUS, Client does not reserve any right to control the methods or manner of perfomianoo of USS. USS, In 
performing Iha· Servloes, shall not aot as an agent or employee of Cllent, but shall be and acl as an lndependaot contractor and shall have responsibility for 
the safety and actions of Its employees, subcontractors and their respective employees. CRent shaR be solely responslble for the safety .and actions of Its 
employees, suooonlraclors and their respective empk)yees. 

11, PROPRIETARY NATURE OF SYSTSM, USS asserts, ~d Client B<lknoWiedges, that the products of USS and/or ils suppliers, lncludlog but not 
limited to Its Syslem, documentation, and an fnformallon, data and designs related thereto, ate confldentlal, and are the exolusivi:t property of (and proprietary 
to) USS .and/or its supplfers (ooUeotively, the "Intellectual Property Rights"), USS Is and shall be, the sole and exclusive owner of an of Its Intellectual Property 
Rights. USS and/or its suppliers retain all rights to the foregoing except lo. the extent to which rights are eXpressly gl8nted in this Agreement. Except ae 
expressly authorized by USS in writing or required by law, Client will keep the fo~going In confidence and will not dupllcate, reverse englnw, use for a 
purpose other than carrying out the terms of this Agreement. All Improvements In the System shall vest In USS. 

· 1lt ASSIGNASJLITY. Ne1ther party shall a!lsfgn any Interest In this Agreement. or transfer any Interest In .the s1:1me (whether by assignment or notation) 
without the prior written approval of the other party. Provided, however, that claims for money due or to become due to USS from the Clfent under this 
Agreement may ha assigned to a financial Institution Without such approval or notice to client. AddlUonally, CUent ehall not have any right to grant any 
subllcensa for the use of lhe Software. 

13. .CONFIDENTIAJ.. MATTER. Each party wlU exercise a reasonai)le degree of care, con~lstent with good Industry practices to maintain confidential 
all Information l'umlshed by either party. Business and financial Information (e.g., actual printed reports) deemed to be confidential In nature which may be 
revealed by either party under this Agreement shaD not be dis.closed to third parties without prior written consent from the other party. All Customer Information 
and data shall belong to Client and USS shaU return all. Customer Information and related data to Client .upon termination or Ibis Agreement, provided that 
Client pay to USS Ifs pubUshed hourly rates tor the transfer of the Customer Information and data. 

14. T!RMINATION, OF THE AGREEMENT. If, through its own fault. USS sh$ll fait to fu,lfilt in a tlme!y and proper manner IIS· obllgatloos under this 
Ag,reement, or If USS shall violate any of the tomis of this Agreement, and If USS is unable or Unwillng lo cure Ifs defaull within thirty (30) !lays of Written 
notice from Client; Clle11rs sole remedy shall be to terminate this Agreement by giving written notice to USS of sl.i(ih termlnatton arid specifying the effective 
date ct termination, at least thirty (30) days before the effective dat&of such termination. In such event, in addltlOn to CHent's EqulJ)ment purehase requirements 
provided In Section 16, USS shall be entitled to receive Just and equitable compensation for any work completed prior lo termination, together with ail 
compensation due pursuant to this Section and the Agreement. 

If, throt19h Its own fault,. Client shaB faff to fulfill io a timely and proper manner Its obllgallons LW1der this Agreement: or If Client shall vlOlate any ol the terms of 
this Agreement, or If Client shall fall to make full payment for Services (and other costs, If aey) and flna~e charg,es within 30 days after receiving written notice 
or such demand. USS may at its sole opti0n terminate this Agreement wltoout further Obligation, but Client nevedhetess shall be responsible for It$ equipment 
purchase 1'$qulrements provided In Section 16, Its other obligations due pursuant to !his Seotlon and the Agreament, and an other sums then due plus finance 
charges to the date of the pay~nt. Each party agrees lo return to the other all documents containing any conlilfenflal lnronnatlorr of the other party or Its 
suppliers provided or generated hareunder wllhln lhlrty ($0) days after the termination. of !his Agreement 

If this Agreement ls terminated fOr any, reason, USS shall be paid and/or reimbursed for the reasonable. value of any nonreclJTlng costs already Incurred in 
order to carry out any transition of Equipment and other services necessary for the other purposes orthe Agreemertt as well as lost profits and other expenses 
already incurred, together with purchase of Equipment pursuant to Section 16. All of sucb fees and reimbursement due to USS by Client shall b& paid In 
accordance with Section 6 of this Agreement. 

After termination by the Client for any reason. If It Is determined that the Client needs lransltlan services by USS which would Include, but rs not Umlted to, any 
services that are $lmllar to the Services oUlllned lo this Agreement, the Client shall. pay USS Its published hourly rates for provision of such services. Following 
termlnal/on, all Software and other Intellectual property related to the System shall remain the sore property of USS and Clrent shall have no further rights to 
use such Software or other Intellectual property. In the eventthat Cllentwlshes to use Software or any other Intellectual propelty of USS foUOwJng termlnatlon 
of this Agreement, such usage wlJI be subject to an agreement to ba approved by USS 1h Its sole discretion. 

15. INSTALLATION OF EQUIPMENT; OWNERSHIP OF ASSETS; MAINTENANCE. Unless otherwl!;e stated In lhe attached, Statement of Work, 
USS shall provide all Equipment and other assets needed for the System and to provide the Services. All Equlpmentshall be provkled to Client at Iha location 
specffled In the attached Statement of Work. Client shall, at Its sole cost and expense, be responsible for the lnstallallon aoo maintenance of all Equipment 
during the Term of this Agreement. USS shall retain lltle to and be the owner of au Equipment until the Equipment Is purchased by Client upon tennlnatlon 
as provided herein, or as evidenced by an agreement that iS executed by both parties. USS shall not Inletfere. with or disturb the Client's and Its Customers' 
continued use and phystcal possession of !he Equipment for the Term of this Agreement. II Is expressly understood that au Equipment shall be and ren:ialns 
USS's personal properly and the Client shall do an acts necessary to ensure that the Equipment remains USS's personal property and do nol become fiXf.~i'es 
of the Cllent orthe cnent's CtJStomers. Throughout the Term of this Agreement, the Client, at its sQre cost and expense, shalrbe responsible for all Installation, 
maintenance, condition and care of the Equipment supplled by USS and utllfzed by the Client and its Customers pul'$uant to this Agreement. In addition, the 
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Client is responsible for any damaged, stolen or missing Equipment. In the event any Equipment must be replaced at any time during the Term of this 
Agreemenl as a result of a manufacturer's defect, lhe Client's sole remedy shall be replacement of such defective Equipment by USS, and all replacemenl 
costs (transportation, installation, etc,) shall be at the sole cost and expense of Client. 

16. PURCHASE OF EQUIPMENT UPON TERMINATION. Upon the termination of !his Agreement for any reason, the Client shall purchase all 
Equipment supplied by USS pursuant to this Agreement. The purchase price for the Equipment shall be as provided in Schedule ·s· which is attached hereto 
and incorporated by reference herein (the "Equipmenl Purchase Price"). The Equipment Purchase Price shall be paid In full by Client to USS prior to the 
termination dale of this Agreement. 

17. LIMITATION OF LIABILITY. USS shall not be liable for any indirect, special or consequential damages arising out of the Services, or use of the 
System or Equipment. This includes, but not limited to, loss of anticipated profits, loss of personnel, or loss of data files. USS' liability for data files, including 
any such loss caused by neglfgence or misconduct by any employee of USS, shall be limited to reimbursing the Client for the cost of replacing, reassembling, 
or reformulating such data on Client's own Equipment by Client's own staff under the supervision of USS, or replacing the defective Equipment. In any case, 
USS' liability shall not exceed the total amount paid or payable for Services under this Agreement during the previous 60-day period. There are no warranties 
of any kind, express or implied, as to merchantability, fitness for purpose, or any other matter with respect to the System under this Agreement USS shall not 
be liable for any claim or demand against Cl ent by any other party resulting from Instruction or data error or from inability or ranure occasioned by any 
catastrophic or accidental loss of Client data or data fi les. 

USS MAKES NO OTHER WARRANTIES WHATSOSEVER, EXPRESS OR IMPLIED, WITH REGARD TO ANY SERVICES PROVIDED UNDER THIS 
AGREEMENT AND/OR ANY STATEMENT OF WORK, IN WHOLE OR IN PART. USS EXPLICITLY DISCLAIMS ALL WARRANTIES OF NON­
INFRINGEMENT, MERCHANTABILITY AND OF FITNESS FOR A PARTICULAR PURPOSE. USS EXPRESSLY DOES NOT WARRANT THAT THE 
SERVICES WILL MEET CLIENT'S REQUIREMENTS. 

18. FORCE MAJEURE: USS shall not be liable for any problems due to external causes beyond its control including, but not limited to, terrorist acts, 
natural catastrophe, fire, flood, or other acts of God, and/or power failure , virus propagation, improper shut down of the nelwork and related network 
systems/se.rvices. 

19. INDEMNIFICATION. Client hereby agrees to Indemnify and defend at its sole expense: USS, its employees, agents, representatives, directors and 
shareholders, from and against any and all claims, complaints and/or judgments arising from Client's use of any se.rvices and goods furnished hereunder, as 
well as any negligent. intentional, or tortious act or omission of Client or any material breach by Client of these Tenms. In addition, C~ent agrees to pay any 
judgment and costs associated with such claim/s. 

20, ENTIRE AGREEMENT. This Agreement, together with each Statement of Work, constitutes the sole and entire agreement of the parties to this 
Agreement with respect to the subject matter herein and therein, and supersedes all prior and contemporaneous understandings, agreements, representations, 
and warranties, both written and oral, with respect to such subject matter. 

21. EXCUSE OF PERFORMANCE, USS will not be liable or In default under this Agreement for failing to perform If such failure results from causes 
beyond USS' control. Services suspended due to causes beyond USS' control shall be canceled but this Agreement shall otherwise remain unaffected .. 

22. GOVERNING LAW; ARBITRATION. This Agreement shall be governed In all respects in accordance with the laws of the Commonwealth of 
Kentucky. Any and all disputes in any way arising under or relating to this Agreement or the obligations of the parties hereunder {except for actions requiring 
injunctive relief, which may be brought in a state. In Marshall County, or federal court in the Commonwealth of Kentucky}, shall be resolved by arbitration in 
the Commonwealth of Kentucky in accordance with the rules of the American Arbitration Association ("AAA"), to which the parties hereby submit. including 
applicable rules related to emergency actions to preserve the status quo ante or the parties. 

23. TAXES. Client shall pay promptly when due, or reimburse USS for, and hold USS harmless from, (i) all taxes (other than those taxes calculated 
solely on the basis of USS' gross or net income), including but not limited lo ad valorem property (whether on real or personal property) or other taxes of any 
kind under stale, local. or federal law, ownership, transfer, sales, use. excise. license, gross receipts and personal property taxes (including any relating to 
USS' legal title and interest in the Equipment, License and Software) or USS' ownership or Client's leasing, rental , sale, purchase, possession or use of the 
Equipment. License. or Software: and (iii) assessments and all other charges or withholdings of any nature (together with any penalties, fees, lines or 
interest thereon) arising at any time relating lo the Equipment, License, Software or this Agreement or with respect to the ownership, use, possession, 
aCQuisition, ownership, operation, leasing, delivery, retum or other disposition of any Equipment. License, Software, or upon the payments for such, whether 
the same be assessed to USS or Client. Ir Client fails to pay any such taxes. assessments and other charges when due or demanded (except taxes, 
assessments or charges being contested in good faith), USS, at its option, may do so. ln which event the amount so paid (including any penalty or interest 
incurred as a result of Client's failure), plus interest thereon at the rate of 12% per annum, or the highest rate penmitted by applicable law. whichever ls less. 
shall be paid by Client to USS along with any fil ing fees , accountant fees. attorneys' fees and other reasonable expenses incurred by USS. 

24-. SEVERABIUTY. Should any part or provision of this Agreement be held unenforceable, invalid, or in conflict with the law of any jurisdiction, the 
validity of the remaining parts or provisions shall be deemed to be unaffected by such holding. 

25. TECHNOLOGY PROCESS MANAGEMENT. This Agreement includes USS' platform for delivery of network support services, security and 
networking solutions which Is referred to as Technology Process Management (TPM). TPM services are outlined within Schedule •c•. which shall be 
incorporated into this Agreement as Schedule •c· (the "Technology Process Management Agreement Terms & Conditions"). 

IN WITNESS HEREOF, the parties hereto have caused this Agreement to be executed by their respective duly authorized representatives as of the Effective 
Date. 

CLIENT: 

~ ft.kacJ.ft,,.J Wk '/)JI,, rJ 
a /Lu¼', <'A;M:a.fib 

By: ~W-~~ 

USS: 

United Systems & Software, Inc., 

• Konru<ky/Ji'oraflon Jltnttii 
By; U1b 

I 



Name: 

Title: 

Date: 
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SCHEDULE "A" 

STATEMENT OF WORK 
Number-12202021-01 

This Document is a Statement of Work ("SOW") as defined in the Master Agreement ("Agreement"), dated as of .lfu. 2021 (the "Effective Date"), between 
United Systems & Software, Inc. ("USS"), and South Woodford Water DIV";c{=J;Cllenl"), and Is subject to and incorporates by reference the provisions of the 
Agreement. This Statement of Work is dated and made effective as or lot :;l , 2021 (the ·sow Effective Date"). 

1. Equipment to be supplied by USS: 

N/A 

2. Services to be performed by USS: 

USS wlll provide CIS, utility billing and delinquent fulfillment including statements, envelopes, and return envelopes, statement postage, annual 
software support, and maintenance, automated off-site backups, meter reading system interface, Mobile Field Service, IVR for both lncom ng and 
outgoing calls. credit card processing & credit card fees , Customer Web Portal with self-serve account setup & controls , Office 365, email service, 
phone service, and TPM by United Systems network management services. 

In addition, USS will provide the below ouUined services associated with configuration, setup, and training: 

ALLIANCE™ Services, Conflguratlon & Training­
ALLIANCE™ Setup & Technical Services: 
Setup, Application Configuration & Training; estimated 36 hours. 
Hourly rate $175/hr(36); Travel $595/lrip (1 ); Daily Per Diem $275/day(2). 
Services will be billed as they are rendered. 

ALLIANCE™ Utility Software Conversion Services-
Utility Management System (UMS) Data Conversion Services for Current &--
2 Years Historical Data 
Estimated 1,700 accounts 

3. LocatJonJMethod for Delivery of Eqlllpment 

N/A 

4, Other System requirements: 

As UPM services are cloud based, standard cloud system requirements apply. Including 25mbps download and Smbps upload internet speeds, 
Windows 10 64 bit, VPN, and Parallels RDP connection. 

S. Time of Equipment Provision and Perfonnance: This project is from ________ through _______ . While preliminary, the 
following table proposes a draft week~by-week timeline and primary activity schedule for the project. The timeline is subject to change. 

Project timellne will be determined by Project Manager and client after executed contract and assignment of project. 

6. Rates: 

Equipment and Services usage fee: $1 .69 per bill per month 

Setup & Technical Services; Estimated 36 hours with 2 onsite days at $175/hr, $595/trip travel . $275 dally per diem. 

The Rates to be charged for this project are based on the currently published rates and In addition to potential fluctuation In prices, these rates will 
Increase automatically on an annual basis in accordance with the published annualized Consumer Price Index (CPI) as determined by the U.S. 
Bureau of Labor. specifically CPI-U. 

Full billing will begin upon Cllent's first b lllng of Customers under this System, or 6 months, whichever comes flrs l 

7. Payment Terms: 

Monthly for the contract duration of minimum 3 years (36 months) beginning upon Implementation or Financial & Property Tax applications. 
Automatic Bank Draft 

8. Client's R.epresentative: 

David Hudson, (859) 421.2937 or david@lcgcpa.com 

s 



The Client's representative shall be an individual designated by Client who shall have the authority to transmit instructions, receive information, and 
define Client policies and decisions as they relate to Equipment and Services under this Agreement. 

9. Additional Terms and Conditions: [specify, if any} 

N/A 

10. General Conditions: Capitalized terms not expressly defined in this Statement of Work shall have the meaning ascribed to them in the Agreement. 
In the event of a conflict between the terms of the Agreement and the contents of this Statement of Work, the contents of this Statement of Work shall 
take precedence. 

11. Governing Law: This Statement of Work shall be governed and consrrued in all respects in accordance with the laws of the Commonwealth of 
Kentucky. 

IN WITNESS WHEREOF, the parties have executed and delivered this Statement of Work as of the SOW Effective Date. 

CLIENT: 

Su-...,1. t... cJo et+--, .. , ~ r l>t'sfnc 
a 14,J.. ''"Y 4i1 llnrtiorx: 

By::l)JiJ~ 
Name: )A..,.:-c! i,.) • 4/d.s•...,, CR;,t--­
Title: &,v-e{ ~..J....rJ •-;;,u,.a,,~ -
Date: / 2- - '2, 7 - U,Z..f 

USS: 

United Systems & Software, Inc., 
a Kentucky corporatio 

By: 
Name: 

TIiie: 

Date: 
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SCHEDULE "B" 

EQl,IIF!M§M! PURCHAS§ 

The Equipment Purchase Price shall be ar:1 amount equal to th& !lWl!fil: of the following: 

1) The aggregate amount of the r.itas Usted In the Statement of Work for lhe remainder of the Term; or 

2} The amount of the rates llsted In the Statement of Work for one calendar year, 

1 



SCHEDULE "C" 

TECHNOLOGY PROCESS MANAGEMENT AGREEMENT TERMS & CONDITIONS 

Tho CLIENT and USS acknowledge: 

USS Is a provider ofTechnology Process Management (TPM) platform, hereinafter referred to as "TPM", that encompass network support services, security 
and networking solutions; 

WHEREAS, the CLIENT desires to contract with United Systems & Software, Inc. (USS) for TPM, tho parties agree as follows: 

CONDITIONS OF SERVICE. CLIENTS networl< Is eligible for TPM services under this Agreement, provided It Is In good condition and USS's servlceablllty 
requirements and site environmental conditions are met. USS reserves the right to Inspect the network upon the commencement of the term of this 
agreement for tho purpose of creating a diagram of the Network and/or conducting a diagnostic test of tho Notworl<. USS shall not be responsible to CLIENT 
for loss of use of the Network or for any other llabllltles artslng From alterations, additions, adjustments or repairs which have been l)lade to the Networl< 
other then by authorized representatives of USS. USS reserves the right to suspend or terminate this Agreement If In Its sole discretion, conditions at the 
service site pose a health or safety threat lo any USS representative. 

SERVICE RESPONSIBILITY OF USS. 
A. USS will provide remote and/or on-site services under the following conditions using the folloWlng bill rates for ADO'S, MOVE'S, OR CHANGES unless 

otherwise specified In Exhibit 1. It Is the responsibility of CLIENT to prompily notify USS of any eventsnncldents that could Impact the services defined 
within this agreement and/or any supplemental service needs, and for USS to respond in a nmely manner via phone, email, remote access, and/or on­
site services as defined In i=xhlbit 1 of Ihle Agreement. 

B. If services are requested by CLIENT outside of normal business hours, USS shall provide such service subject to the avallabllily of Its representatives, 
according to the terms and conditions set forth In this Agreement. 

c. USS shall monitor, advise, and provide supplemental services as defined In this agreement during business hours, unless otherwise specified In Exhibit 
1, and In accordance with USS's Network policies then In effect. USS shall provide scheduled remote and onslte support services In accordance with this 
agreement. USS's representatives shall have and CLIENT shall provide full access to the Networl< In order lo affect the necessary monitoring and/or 
supplemental services. All services defined In this Agreement shall ba provided during regular business hours, unless otherwise specified In exhibit 1. 

D, USS shall be obligated to provide service only at the Location site/s defined In this agreement ae outlined In Exhibit 1. If CLIENT desires to relocate, add 
or remove locations, CLIENT shall give appropriate notice to USS or its Intention to relocate sixty (60) days In advance. USS reserves the right to 
renegollate service terms with respect to any relocation and/or addition of locations by CLIENT. Such right Includes the right to refuse service to Network 
at the relocation and/or new site. 

CLIENT RESPONSIBILITIES. 
A. CLIENT shall provide adequate workspace, heat, light, ventilation, electric current and oullets, lntemat, remote access, and long-distance telephone 

access for use by USS's representatives. . 
B. CLIENT agrees that It will promptly notify USS of any modification, Installation, or service performed on the Network by Individuals not employed by USS 

In order to assist USS In providing an efficient and effective Network support response. 
C. CLIENT will designate a managertal level representative, a named CLIENT contact, to authorize all Network Support Services. This contact Information 

shall be oulllned In Exhibit 1, and ii Is CLIENT' responsibility to lnfonn USS of any changes made to this representation thirty (30) days In advance. 

SERVICE LIMITATIONS. In addition to other llmllatlons and conditions set forth in tt1ls Agreement, Iha following service and support limitations are 
expressed: 
A. Cost of consumables, replacement parts, hardware, software, network up(1!ldes end associated services are outside the scope of this agreement. USS 

will provide consultative spaclflcailon, sourcing guidance and/or Time and Material/Project offerlngs. 
B. Manufacturer warranty parts and labor/services are outside the scope of this agreement. However, we will act es the responsible party for conversations 

With those vendors. 
C. PerlodJo reboots for such devices as firewalls, routers, and servers are required to apply/activate cr!Ucal update patches and configuration changes. 

USS's services within this agreement are predicated upon CLIENT'S support and commitment to providing time/scheduling For network device reboots 
with Its staff and/or users support. 

D. Printer, computers, and server, maintenance support Is limited to devices covered under manufacturer's warranty. 
E. Virus mitigation within the scope of this agreement Is predicated on CLIENT satisfying recommended backup schemes and keeping our approved Anti• 

Virus Software with current updates. 
F. This agreement and support services h.ereln are contingent on CLIENT'S permission of USS having secure remote access into CLIENTS network with 

our remote access product. 

WARRANTIES AND DISCLAIMERS. CLIENT shall assume full responslblllly for the overall effectiveness and efficiency of Iha operating environment in 
which the Network Is to Function. 



Exhibit 1 ls designed to provide th& CLIENT with a complete depiction ofthe TPM platform lncludlng looatlon(s), user(s), etc .. 

CUSTOMER BILLING ADDRESS: 

South Woodford Water O.lstrtct 

117 Crossfield Drive 

Versailles, Kentucky 4038.3 

LOCATION (S): 

South Woodford Water District 

117 Crossfl'eld Drive 

Versallles, Kentucky 40383 

NUMBER OF USERS: 

4 

NAMED CUSTOMER CONTACT: 

E~HtBIT 1 

David Hudson, (859) 421 ~937 or !fayfd@l¢gc11a;com 

SERVICES: 

REMOTE MANAGEMENT UNLIMITED REMOTE SUPPORT 

REMOTE MONITORING UNLIMITED ONSITE SUPPORT (HARDWARE MUST BE UNDER FACTORY WARRANTY) 
. . 

VENDOR INTERVENTION MICROSOFT SERVE!R AND WORKSTATlON PATCH MANAGEMENT 

ALIGNMENT STANDARDS AUDITS 3RD PARTY SOFTWARE PATCH MANAGEMENT 

SECURllY vcro CONSUL TING SERVICES --· HARDWARE BUSINESS CONTINULTY / CONTINUITY PLANNING 

CORE INFRASTRUCTURE MANAGED ANTI-VIRUS I MALWARE 

SERVER INFRASTUCTURE DNS PROTECT (WEB FILTERING) 

SOFTWARE CLOUD BACKUP SERVER (NO SPACE LIMITS) 

BUSINESS CONTINUITY CLOUD BACKUP WORKSTATIONS (AS REQUIRED) 
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