
Activity ID Activity Name Planned
Duration

Start Finish Total
Float

414005 SAV-1-1-2  Martin County Solar Project Schedule - Current414005 SAV-1-1-2  Martin County Solar Project Schedule - Current 426 01-Nov-22 A 04-Dec-24 11

414005 SAV-1-1-2.01  Project Milestones414005 SAV-1-1-2.01  Project Milestones 426 24-Mar-23 A 04-Dec-24 11

414005 SAV-1-1-2.3  Project Administration414005 SAV-1-1-2.3  Project Administration 301 01-Nov-22 A 30-Sep-24 56

414005 SAV-1-1-2.6  Owner Deliverables (needed)414005 SAV-1-1-2.6  Owner Deliverables (needed) 58 05-Jun-23 A 25-Aug-23 115

414005 SAV-1-1-2.5  Permitting414005 SAV-1-1-2.5  Permitting 104 01-May-23 A 26-Sep-23 69

414005 SAV-1-1-2.02  Engineering414005 SAV-1-1-2.02  Engineering 289 24-Mar-23 A 20-May-24 148

414005 SAV-1-1-2.03  Procurement414005 SAV-1-1-2.03  Procurement 364 24-Mar-23 A 05-Sep-24 17

414005 SAV-1-1-2.04  Subcontracts414005 SAV-1-1-2.04  Subcontracts 386 24-Mar-23 A 07-Oct-24 11

414005 SAV-1-1-2.1  Construction414005 SAV-1-1-2.1  Construction 241 27-Sep-23 16-Sep-24 66

414005 SAV-1-1-2.1.2  Moblization414005 SAV-1-1-2.1.2  Moblization 154 27-Sep-23 13-May-24 4

C.001.110 Civil Engineering Construction Support 135 27-Sep-23 16-Apr-24 4

C.001.120 Electrical Engineering Construction Support 92 04-Jan-24 13-May-24 4

414005 SAV-1-1-2.1.1  Solar Construction414005 SAV-1-1-2.1.1  Solar Construction 222 29-Sep-23 21-Aug-24 83

414005 SAV-1-1-2.1.1.1  Site Prep, Finishing & Piling414005 SAV-1-1-2.1.1.1  Site Prep, Finishing & Piling 222 29-Sep-23 21-Aug-24 83

414005 SAV-1-1-2.1.1.1.8  Area 1 Prep, Finish and Piling414005 SAV-1-1-2.1.1.1.8  Area 1 Prep, Finish and Piling 222 29-Sep-23 21-Aug-24 83

414005 SAV-1-1-2.1.1.1.8.1  Sitework - Site Prep414005 SAV-1-1-2.1.1.1.8.1  Sitework - Site Prep 39 29-Sep-23 22-Nov-23 0

C.000A.101A.000 Site Prep - Erosion Control (Silt Fence) - Area 1 A&B 10 29-Sep-23 12-Oct-23 0

C.000A.101A.001 Site Prep - Clear/Grub - Site Tree Removal - Pond and Swale - Area 1 A&B 10 06-Oct-23 19-Oct-23 0

C.000A.101A.002 Site Prep - Pond Construction - Area 1 A&B 20 13-Oct-23 09-Nov-23 0

C.000A.101A.003 Site Prep - Clear/Grub - Site Tree Removal - Under rack - Area 1 A&B 15 20-Oct-23 09-Nov-23 0

C.000A.101A.005 Site Prep - (Under Rack Grading) Leveling  - Site Civil Grading - Area 1 A&B 20 24-Oct-23 20-Nov-23 0

C.000A.101A.006 Disc & Roll - OCI - Area 1 A&B 5 14-Nov-23 20-Nov-23 0

C.000A.101A.016 Asbuilt Topo Survey - Area 1 A&B 2 21-Nov-23 22-Nov-23 0

414005 SAV-1-1-2.1.1.1.8.2  Sitework - Site Finishing414005 SAV-1-1-2.1.1.1.8.2  Sitework - Site Finishing 190 14-Nov-23 21-Aug-24 83

C.000A.103A.30 Site Prep - Roads  - Site Roads & Culverts - Area 1 A&B 30 14-Nov-23 05-Jan-24 35

C.000A.103A.10 Site Prep - Perimeter Fence Install - Area 1 A&B 37 21-Nov-23 24-Jan-24 147

C.000A.103A.20 Site Prep - Site Seeding - Area 1 A&B 17 30-Nov-23 02-Jan-24 86

C.000A.103A.35 Site Prep - Maintain Roads & Vegetation (Seeding) - Area 1 A&B 160 08-Jan-24 21-Aug-24 83

414005 SAV-1-1-2.1.1.1.8.3  Piling414005 SAV-1-1-2.1.1.1.8.3  Piling 27 04-Dec-23 19-Jan-24 18

C.000A.107A.30 Inv Post Install - Skid Piles - Area 1 A&B 13 04-Dec-23 20-Dec-23 0

C.000A.107A.40 Racking Post Install - Driven Piles - Area 1 A&B 27 04-Dec-23 19-Jan-24 18

414005 SAV-1-1-2.1.1.1.14  Area 2 Prep, Finish and Piling414005 SAV-1-1-2.1.1.1.14  Area 2 Prep, Finish and Piling 87 13-Oct-23 26-Feb-24 208

414005 SAV-1-1-2.1.1.1.14.1  Sitework - Site Prep414005 SAV-1-1-2.1.1.1.14.1  Sitework - Site Prep 52 13-Oct-23 05-Jan-24 9

C.000A.101A.007 Site Prep - Erosion Control (Silt Fence) - Area 2 A&B 10 13-Oct-23 26-Oct-23 6

C.000A.101A.008 Site Prep - Clear/Grub - Site Tree Removal - Pond and Swale - Area 2 A&B 10 20-Oct-23 02-Nov-23 9

C.000A.101A.009 Site Prep - Pond Construction - Area 2 A&B 20 27-Oct-23 27-Nov-23 9

C.000A.101A.011 Site Prep - Clear/Grub - Site Tree Removal - Under rack - Area 2 A&B 15 10-Nov-23 04-Dec-23 9

C.000A.101A.013 Site Prep - (Under Rack Grading) Leveling  - Site Civil Grading - Area 2 A&B 25 17-Nov-23 03-Jan-24 9

C.000A.101A.014 Disc & Roll - OCI - Area 2 A&B 10 12-Dec-23 03-Jan-24 9

C.000A.101A.024 Asbuilt Topo Survey - Area 2 A&B 2 04-Jan-24 05-Jan-24 9

414005 SAV-1-1-2.1.1.1.14.2  Sitework - Site Finishing414005 SAV-1-1-2.1.1.1.14.2  Sitework - Site Finishing 52 05-Dec-23 26-Feb-24 208

C.000A.103A.017 Site Prep - Roads  - Site Roads & Culverts - Area 2 A&B 30 05-Dec-23 25-Jan-24 212

C.000A.103A.015 Site Prep - Perimeter Fence Install - Area 2 A&B 37 04-Jan-24 26-Feb-24 124
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04-Dec-24, 414005 SAV-1-1-2  Martin County Solar Projec t Schedule - Current

04-Dec-24, 414005 SAV-1-1-2.01  Projec t Milestones

30-Sep-24, 414005 SAV-1-1-2.3  Project Administration

25-Aug-23, 414005 SAV-1-1-2.6  Owner Deliverables (needed)

26-Sep-23, 414005 SAV-1-1-2.5  Permitting

20-May-24, 414005 SAV-1-1-2.02  Engineering

05-Sep-24, 414005 SAV-1-1-2.03  Proc urement

07-Oct-24, 414005 SAV-1-1-2.04  Subcontracts

16-Sep-24, 414005 SAV-1-1-2.1  Construction

13-May-24, 414005 SAV-1-1-2.1.2  Moblization

Civil Engineering Construction Support

Electrical Engineering Construction Support

21-Aug-24, 414005 SAV-1-1-2.1.1  Solar Construc tion

21-Aug-24, 414005 SAV-1-1-2.1.1.1  Site Prep, Finishing & Piling

21-Aug-24, 414005 SAV-1-1-2.1.1.1.8  Area 1 Prep, Finish and Piling

22-Nov-23, 414005 SAV-1-1-2.1.1.1.8.1  Sitework - Site Prep

Site Prep - Erosion Control (Silt Fence) - Area 1 A&B

Site Prep - Clear/Grub - Site Tree Removal - Pond and Swale - Area 1 A&B

Site Prep - Pond Construction - Area 1 A&B

Site Prep - Clear/Grub - Site Tree Removal - Under rack - Area 1 A&B

Site Prep - (Under Rack Grading) Leveling  - Site Civil Grading - Area 1 A&B

Disc & Roll - OCI - Area 1 A&B

Asbuilt Topo Survey - Area 1 A&B

21-Aug-24, 414005 SAV-1-1-2.1.1.1.8.2  Sitework - Site Finishing

Site Prep - Roads  - Site Roads & Culverts - Area 1 A&B

Site Prep - Perimeter Fence Install - Area 1 A&B

Site Prep - Site Seeding - Area 1 A&B

Site Prep - Maintain Roads & Vegetation (Seeding) - Area 1 A&B

19-Jan-24, 414005 SAV-1-1-2.1.1.1.8.3  Piling

Inv Post Install - Skid Piles - Area 1 A&B

Racking Post Install - Driven Piles - Area 1 A&B

26-Feb-24, 414005 SAV-1-1-2.1.1.1.14  Area 2 Prep, Finish and Piling

05-Jan-24, 414005 SAV-1-1-2.1.1.1.14.1  Sitework - Site Prep

Site Prep - Erosion Control (Silt Fence) - Area 2 A&B

Site Prep - Clear/Grub - Site Tree Removal - Pond and Swale - Area 2 A&B

Site Prep - Pond Construction - Area 2 A&B

Site Prep - Clear/Grub - Site Tree Removal - Under rack - Area 2 A&B

Site Prep - (Under Rack Grading) Leveling  - Site Civil Grading - Area 2 A&B

Disc & Roll - OCI - Area 2 A&B

Asbuilt Topo Survey - Area 2 A&B

26-Feb-24, 414005 SAV-1-1-2.1.1.1.14.2  Sitework - Site F inishing

Site Prep - Roads  - Site Roads & Culverts - Area 2 A&B

Site Prep - Perimeter Fence Install - Area 2 A&B
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C.000A.103A.016 Site Prep - Site Seeding - Area 2 A&B 17 04-Jan-24 29-Jan-24 210

C.000A.103A.018 Site Prep - Maintain Roads & Vegetation (Seeding) - Area 2 A&B 18 30-Jan-24 22-Feb-24 210

414005 SAV-1-1-2.1.1.1.14.3  Piling414005 SAV-1-1-2.1.1.1.14.3  Piling 27 16-Jan-24 21-Feb-24 13

C.000A.107A.10 Inv Post Install - Skid Piles - Area 2 A&B 13 16-Jan-24 01-Feb-24 9

C.000A.107A.20 Racking Post Install - Driven Piles - Area 2 A&B 27 16-Jan-24 21-Feb-24 13

414005 SAV-1-1-2.1.1.1.15  Area 3 Prep, Finish and Piling414005 SAV-1-1-2.1.1.1.15  Area 3 Prep, Finish and Piling 110 01-Nov-23 16-Apr-24 172

414005 SAV-1-1-2.1.1.1.15.1  Sitework - Site Prep414005 SAV-1-1-2.1.1.1.15.1  Sitework - Site Prep 58 01-Nov-23 02-Feb-24 3

C.000A.101A.010 Site Prep - Erosion Control (Silt Fence) - Area 3 (2C) 15 01-Nov-23 21-Nov-23 3

C.000A.101A.020 Site Prep - Clear/Grub - Site Tree Removal - Pond and Swale - Area 3 (2C) 10 08-Nov-23 21-Nov-23 3

C.000A.101A.025 Site Prep - Pond Construction - Area 3 (2C) 15 15-Nov-23 07-Dec-23 3

C.000A.101A.030 Site Prep - Clear/Grub - Site Tree Removal - Under rack - Area 3 (2C) 10 08-Dec-23 21-Dec-23 3

C.000A.101A.040 Site Prep - (Under Rack Grading) Leveling  - Site Civil Grading - Area 3 (2C) 23 15-Dec-23 26-Jan-24 3

C.000A.101A.60 Disc & Roll - OCI - Area 3 (2C) 22 21-Dec-23 31-Jan-24 3

C.000A.101A.70 Asbuilt Topo Survey - Area 3 (2C) 2 01-Feb-24 02-Feb-24 3

414005 SAV-1-1-2.1.1.1.15.2  Sitework - Site Finishing414005 SAV-1-1-2.1.1.1.15.2  Sitework - Site Finishing 50 09-Jan-24 19-Mar-24 192

C.000A.103A.030 Site Prep - Roads  - Site Roads & Culverts - Area 3 (2C) 30 09-Jan-24 20-Feb-24 194

C.000A.103A.020 Site Prep - Site Seeding - Area 3 (2C) 17 16-Jan-24 07-Feb-24 203

C.000A.103A.010 Site Prep - Perimeter Fence Install - Area 3 (2C) 37 29-Jan-24 19-Mar-24 108

C.000A.103A.40 Site Prep - Maintain Roads & Vegetation (Seeding) - Area 3 (2C) 18 21-Feb-24 15-Mar-24 194

414005 SAV-1-1-2.1.1.1.15.3  Piling414005 SAV-1-1-2.1.1.1.15.3  Piling 47 12-Feb-24 16-Apr-24 4

C.000A.107A.000 Inv Post Install - Skid Piles - Area 3 (2C) 8 12-Feb-24 21-Feb-24 3

C.000A.107A.010 Racking Post Install - Driven Piles - Area 3 (2C) 37 26-Feb-24 16-Apr-24 4

414005 SAV-1-1-2.1.1.4  UG Elec - UG Electrical (AC)414005 SAV-1-1-2.1.1.4  UG Elec - UG Electrical (AC) 40 21-Dec-23 26-Feb-24 10

C.000A.501A.010 Inv UG Conduits - Skid Prep 40 21-Dec-23 26-Feb-24 0

C.000A.501A.020 AC (UG) Elec and Fiber  - AC Cable Plow 25 04-Jan-24 08-Feb-24 22

414005 SAV-1-1-2.1.1.5  UG Elec - UG Electrical (DC)414005 SAV-1-1-2.1.1.5  UG Elec - UG Electrical (DC) 100 21-Dec-23 20-May-24 136

C.000A.501B.005 Conduit Prefab 20 21-Dec-23 29-Jan-24 156

C.000A.501B.010 DC Underground - OCI 80 30-Jan-24 20-May-24 136

414005 SAV-1-1-2.1.1.6  AG Elec - Elec Eqpt - Small (Cboxes/LBDs/IPCs/6X Boxes & ATI Motors)414005 SAV-1-1-2.1.1.6  AG Elec - Elec Eqpt - Small (Cboxes/LBDs/IPCs/6X Boxes & ATI Motors) 10 21-May-24 04-Jun-24 56

C.000A.513A.000 DC Elec - Combiner Box Install (AG) 10 21-May-24 04-Jun-24 56

414005 SAV-1-1-2.1.1.7  Racks414005 SAV-1-1-2.1.1.7  Racks 65 23-Jan-24 22-Apr-24 0

C.000A.207A.010 Rack Install 65 23-Jan-24 22-Apr-24 0

414005 SAV-1-1-2.1.1.9  PV Modules (65.7302)414005 SAV-1-1-2.1.1.9  PV Modules (65.7302) 54 13-Feb-24 26-Apr-24 0

C.000A.208A.000 PV Module Staging & Installation 54 13-Feb-24 26-Apr-24 0

414005 SAV-1-1-2.1.1.10  AG Elec - Cable Terms (AC/DC/PV-PV)414005 SAV-1-1-2.1.1.10  AG Elec - Cable Terms (AC/DC/PV-PV) 85 27-Feb-24 25-Jun-24 39

C.000A.510A.030 DC Elec - PV to PV (AG) 85 27-Feb-24 25-Jun-24 39

C.000A.510A.020 Terms and Testing - DC Inverters 40 12-Mar-24 06-May-24 0

C.000A.510A.010 Terms and Testing - AC Inverters 40 12-Mar-24 06-May-24 0

414005 SAV-1-1-2.1.1.11  AG Elec - Elec Eqpt - Large (Inverter Skids / XFMRs) (65.7370)414005 SAV-1-1-2.1.1.11  AG Elec - Elec Eqpt - Large (Inverter Skids / XFMRs) (65.7370) 65 27-Feb-24 28-May-24 0

C.000A.512A.010 Civil Inv Pads Finish 40 27-Feb-24 22-Apr-24 0

C.000A.512A.020 Inv Setting 30 27-Feb-24 08-Apr-24 0

C.000A.512A.030 SCADA/REF/RTD Install 15 07-May-24 28-May-24 0

414005 SAV-1-1-2.1.1.12  AG Electrical Harnesses414005 SAV-1-1-2.1.1.12  AG Electrical Harnesses 50 27-Feb-24 06-May-24 0

C.000A.518A.000 DC Elec - A/G - Harness Install 50 27-Feb-24 06-May-24 0

414005 SAV-1-1-2.1.1.13  Construction Testing414005 SAV-1-1-2.1.1.13  Construction Testing 25 09-Apr-24 13-May-24 15

C.000A.CNTS.010 Medium Voltage Transformer Testing - TTR 5 09-Apr-24 15-Apr-24 35
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Site Prep - Site Seeding - Area 2 A&B

Site Prep - Maintain Roads & Vegetation (Seeding) - Area 2 A&B

21-Feb-24, 414005 SAV-1-1-2.1.1.1.14.3  Piling

Inv Post Install - Skid Piles - Area 2 A&B

Racking Post Install - Driven Piles - Area 2 A&B

16-Apr-24, 414005 SAV-1-1-2.1.1.1.15  Area 3 Prep, Finish and Piling

02-Feb-24, 414005 SAV-1-1-2.1.1.1.15.1  Sitework - Site Prep

Site Prep - Erosion Control (Silt Fence) - Area 3 (2C)

Site Prep - Clear/Grub - Site Tree Removal - Pond and Swale - Area 3 (2C)

Site Prep - Pond Construction - Area 3 (2C)

Site Prep - Clear/Grub - Site Tree Removal - Under rack - Area 3 (2C)

Site Prep - (Under Rack Grading) Leveling  - Site Civil Grading - Area 3 (2C)

Disc & Roll - OCI - Area 3 (2C)

Asbuilt Topo Survey - Area 3 (2C)

19-Mar-24, 414005 SAV-1-1-2.1.1.1.15.2  Sitework - Site Finishing

Site Prep - Roads  - Site Roads & Culverts - Area 3 (2C)

Site Prep - Site Seeding - Area 3 (2C)

Site Prep - Perimeter Fence Install - Area 3 (2C)

Site Prep - Maintain Roads & Vegetation (Seeding) - Area 3 (2C)

16-Apr-24, 414005 SAV-1-1-2.1.1.1.15.3  Piling

Inv Post Install - Skid Piles - Area 3 (2C)

Racking Post Install - Driven Piles - Area 3 (2C)

26-Feb-24, 414005 SAV-1-1-2.1.1.4  UG Elec - UG Electrical (AC)

Inv UG Conduits - Skid Prep

AC (UG) Elec and Fiber  - AC Cable Plow

20-May-24, 414005 SAV-1-1-2.1.1.5  UG Elec  - UG Electrical (DC)

Conduit Prefab

DC Underground - OCI

04-Jun-24, 414005 SAV-1-1-2.1.1.6  AG Elec - Elec Eqpt - Small (Cboxes/LBDs/IPCs/6X Boxes & ATI Motors)

DC Elec - Combiner Box Install (AG)

22-Apr-24, 414005 SAV-1-1-2.1.1.7  Racks

Rack Install

26-Apr-24, 414005 SAV-1-1-2.1.1.9  PV Modules (65.7302)

PV Module Staging & Installation

25-Jun-24, 414005 SAV-1-1-2.1.1.10  AG Elec - Cable Terms (AC/DC/PV-PV)

DC Elec - PV to PV (AG)

Terms and Testing - DC Inverters

Terms and Testing - AC Inverters

28-May-24, 414005 SAV-1-1-2.1.1.11  AG Elec - Elec Eqpt - Large (Inverter Skids / XFMRs) (65.7370)

Civil Inv Pads Finish

Inv Setting

SCADA/REF/RTD Install

06-May-24, 414005 SAV-1-1-2.1.1.12  AG Electrical Harnesses

DC Elec - A/G - Harness Install

13-May-24, 414005 SAV-1-1-2.1.1.13  Cons truction Testing

Medium Voltage Transformer Testing - TTR
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C.000A.CNTS.040 Construction Testing - DC Meggering Complete 20 16-Apr-24 13-May-24 0

C.000A.CNTS.020 Construction Testing - AC Feeder VLF - Tie-in To Substation 1 07-May-24 07-May-24 19

C.000A.CNTS.030 Construction Testing - 2-point Ground Testing (Combiner Box) 5 07-May-24 13-May-24 4

414005 SAV-1-1-2.1.8  Buildings (O&M and Site Offices)414005 SAV-1-1-2.1.8  Buildings (O&M and Site Offices) 238 02-Oct-23 16-Sep-24 66

C.000B.CNTS.000 Mobilization- Laydown and CM Temp Facilities  Set-Up 5 02-Oct-23 06-Oct-23 269

C.000B.CNTS.010 Build site owner offices (Temp Facilities ) 30 09-Oct-23 17-Nov-23 269

C.000B.CNTS.020 O&M Building 15 26-Aug-24 16-Sep-24 66

414005 SAV-1-1-2.2  Commissioning414005 SAV-1-1-2.2  Commissioning 252 30-Nov-23 04-Dec-24 11
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Construction Testing - DC Meggering Complete

Construction Testing - AC Feeder VLF - Tie-in To Substation

Construction Testing - 2-point Ground Testing (Combiner Box)

16-Sep-24, 414005 SAV-1-1-2.1.8  Buildings (O&M and Site Offices)

Mobilization- Laydown and CM Temp Facilities  Set-Up

Build site owner offices (Temp Facilities )

O&M Building

04-Dec-24, 414005 SAV-1-1-2.2  Commiss ioning
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