






































































































































Paj’roll Change

Tony Sanders reported that he didn’t know if Jeremy Staples 90-day evaluation had been turned
in yet or not but he had heard good things about him. Tony reported we have 3 anniversaries for
the month of September too.

Meeting Adjourn
Motion made by N.E. Reed to adjourn meeting. Second by Barry Rich. Motion carried.
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September 22, 2020

ECWD

‘ Present Jimmy Mills, N.E. Reed, Tony Sanders, Lon Meredlth Mark Gibbons, David Smith,

Tom Goff

Minutes

Motion made by N.E. Reed to dispense the minutes with correction to be made under Financial'
Statement to $181,000.00 so it will be clear that it is money. Second by Barry Rich. Motion
carried.

Bond Resolution

David Smith prbvided the 1 3 documents from Rural Development that needed to be signed by
the board. Tom Goff presented the 2 documents he needed signed. Motion made by Barry Rich
to accept and sign AN AMENDED AND RESTATED RESOLUTION OF THE COMMISSION
OF EDMONSON COUNTY WATER DISTRICT PROVIDING FOR THE ACQUISITION,
CONSTRUCTION, INSTALLATION, AND EQUIPPING OF IMPROVEMENTS AND
ADDITIONS TO THE DISTRICT’S MUNICIPAL WATE-R DISTRIBUTION ' SYSTEM;
AUTHORIZING THE ISSUANCE OF THE DISTRICT’S WATER SYSTEM REVENUE

- BONDS, SERIES 2019, TO PAY A PORTION OF THE COSTS THEREOF; CONFIRMING,

RATIFYING, AND CONTINUING PRE-EXISTING PROVISIONS HERETOFORE
ADOPTED BY THE DISTRICT RELATING TO THE COLLECTION, SEGREGATION,

DISTRIBUTION, AND DISBURSEMENT OF THE INCOME AND REVENUES OF THE

SYSTEM; CONFIRMING, RATIFYING, AND CONTINUING CONDITIONS AND
RESTRICTIONS UNDER WHICH ADDITIONAL BONDS AND OBLIGATIONS MAY BE
ISSUED IN THE FUTURE, PAYABLE FROM THE INCOME AND REVENUES OF THE
SYSTEM AND RANKING ON A BASIS OF PARITY WITH. THE SERIES 2019 BONDS

' HEREIN AUTHORIZED AND OTHER PARITY BONDS AND OBLIGATIONS THEN
* QUTSTANDING; PROVIDING FOR THE RIGHTS OF THE HOLDERS OF THE SERIES 2019

BONDS HEREIN AUTHORIZED AND THE ENFORCEMENT THEREOF ; AND PROVIDING
FOR AN ADVERTISED, PUBLIC, COMPETITIVE SALE OF THE SERIES 2019 BONDS
HEREIN AUTHORIZED. Second by N.E. Reed. Motion carried. '



Project

Louis Robbins provided fund request #9 for 2017 Edmonson/Hart Water Line Project. GRW
$3,608.00, Cumberland Pipe $10,298.00, Goff & Goff $1,441.35, Bond Attorney $4,331.25, Mini
Excavator $39,500.00, Interest during Construction in the amount of $22,167.47. Total requested
from RD $81,846.00. David said $1,032,000.00 will be deposited into construction account.
Edmonson County Water will have $18, 247.64 left over loan and all of grant money for future
project cost. Motion made by N.E. Reed to accept and sign fund request. Second by Barry Rich.
Motion carried. Louis reported construction of lines and pump station finished. Louis said minor

cleanup needed to be done. Louis informed the board we had asked Cumberland Pipeline for a

price to re-do Riverhill Pump Station.

New Employee ,.

Tony Sanders reported we have hired a new girl, Sabrina Holt. Tony reported Casara ran 2

delinquent report and the current amount is $32,552.00... KY. Rural Water did send a letter last

week to the Governor requestlng water utilities be able to charge penalties and d1sconnect We
are waiting to hear something stating we can add penalties and/or disconnect.

Water Loss ’

Tony Sanders reported Brownsville prcduced 38.8420 gallons in August. Residential sold 25.0940
- gallons. Wholesale sold 2. 5605 gallons The dlfference was 11.188 gallons. Other usage was
0.6321 gallons Water loss percentage for August 2020 was 27 18% :

Tony Sanders reported Wax produced 22.364 gallons in August. Re51dent1al sold 16.878 gallons.
The difference was 4.486 gallons Other usage was 0.952. Water loss percentage for August 2020
- was 20.27%. _

Timmy Vmcent Dlstrlbutlon ‘combined both Treatrnent Plant reports. Tota.l produced and

purchased for August 2020 was 61,206,000 Total water sales $44,532,500. Total other water

used was 2,144,360 gallons Total water loss 14, 529, 140 gallons. Water loss percentage 23.74%.

Tony Sanders said what jumped out at him on the Monthly Office Report for August 2020 was the
customer total of 10,810.



Semervasem

Moutardler Bay

Tony reported that Rob & Lori Martin want to do & 2™ phase of Moutardier Bay. Louls is looklng v
at the hydraulics. Motion made by Barry Rich if hydraulics look ok to proceed with contract
Second by N.E. Reed. Motion camed

National Water .

- Tony Sanders reported that 3 motors have been put in at Wax. since April. Tony sald the wiring is

not correct and causing light voltage. This is causing motor to single phase, Tony met with
National Water Employee Friday but he spoke to Nick before the meeting. National Water has
been out 3 motors. The second motor sent back to company isn’t under warranty because it single
phased. Tony reported that last time National Water came inside plant and wired motor. National
Water agreed to eat that pump/motor, The guy from National Water agreed if we would pay
$22,260.00 and $5,800.00 two times for removal and installation of pump all would be square.
Tony Sanders said he thinks this is fair. Motion made by N.E. Reed to accept thlS offer from

‘National Water. Second by Barry Rich. Motion carried.

Park Mammoth

Tony Sanders reported that Pretesh, owner of Park Mammioth, askedbif we would be interested in
selling old tank site at Park Mammoth. Board agreed for Tony to review and investigate and report
back at next meeting.

Adjourn Meeting |
A motion made by N.E. Reed to adjourn meeting. Second by Barry Rich. Motion carried. -
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October 13, 2020
ECWD

Present: Tony Sanders, Louis Robbins, Ji immy Mills, Barry Rich, Tom Goff, Lori Meredlth N.E.
Reed, Wil Cannon

Minutes

Motion made by Barry Rich to dispense the mmutes from September 22, 2020. Second by N.E.
Reed Motlon carried.

Project

Louis Robbins reported we have a couple of things to take care of today. Louis presented pay
request in the amount of $7,488.00. Louis reported at the project standpoint it is completed. Louis
reported there will be cleanup. Louis Robbins reported we had an Engineering Amendment
Change Order to take care of today. Louis reported we had asked Cumberland Pipeline for a price

for Riverhill Pump Station. Louis said $135,000.00 was their quoted price. Louis said the work

would be done by Ensolve. Brian Ross, Son, Jonathan Ross has started this company. Louis thinks
this is a good deal. Louis reported we have $98,722.00 contingency after paying for the mini

- excavator. Louis knows we have trucks and scada to pay for but it will leave us with $36,000.00

in contingency. Louis said we will be able to pump about 150 gallons more a minute by putting
pump in at Riverhill. Motion made by N.E. Reed to accept Change Order and Engineering
Amendment. Second by Barry Rich. Motion carried. Motion made by Barry Rich to accept pay
request Second by N.E. Reed. Motion carried.

Basin Cover

Tony Sanders reported that we are having trouble getting quotes to cover basin at treatment plant, -
Tony-said him and Tim had talked about possibly building a 10- or i2-foot wall. Tony said other
than this he can’t think of anything else to do. The Board agreed they would rather wait and see
about getting a cover to go over the pool. Josh Kinser was the only person that bid in the amount
of $96,500.00 the first-time bids went out. Louis Robbins said he and Tony will do some checking
on drilling and report back. :



O&M

Motion made by Barry Rich to accept and sign off on O&Ivi checks for September. Second by
N. E Reed

Financial Report

Tony reported retail sales at $2,387,368.68. Tony reported this was due to rate increase at first of
year. Tony reported that City of Brownsville hasn’t purchased as much water this year but school
has been out since March. Tony reported Miscellaneous Revenue is down $30,000.00 because we
- ‘can’t charge penalties. Tony reported Sales & Income up $122,000.00 from last year. Tony

reported that David Vallines is working on the rate study. David had a few questions and Tony

reported he sat down with Erica Wolfe and Lori Meredith yesterday to answer David’s questions.
Tony reported that David told him our water rates are a little low. Tony reported we may be
looking at a 14% increase. Bond coverage is good. Tony reported it is 1.8 for the month and 1.69
~ for the year. Tony. reported he budgeted $522,000.00 and has spent $295,000.00 in Capital
Expenditures. Tony reported everybody is holding well in their budget. Tony reported Timmy
Vincent is off the most in inventory. Tony reported Timmy has to keep ordering inventory for
meter installations. Tony reported he will have insurance payments coming up 1% of December.

PSC Order | )
- Tony Sanders reported that he had received order from PSC to allow Water Districts to begin
Dlsconnectmg 10/20/20. Tony reported that he and Lori Meredith had set down and talked about

a payment plan. Tony reported he had sent the order to Tom Goff. Tom agreed that the letter to
be malled to the customer is good.

Leak Detection

Tony Sanders reported that he had finally got a response back on leak detection. $6,250.00 for

 listening device plus $1,950.00 for training, 36 shift loggers for $19,995.00 plus $3,000.00 for
training, 6 correlators for $25,000.00 plus $3,000.00 for training, or flow meters. Tony reported
after talking to them he thinks the correlatots would be what we need. Tony told them he couldn’t
buy until he quotes. Tony Wﬂl run add in the paper for quotes on correlators in the future.

Oakland Hills

Tony Sanders reported that we have one customer at Oakland Hills that we have h15 service line -
on top of the ground. Tony reported the customer called and told him he plans to be there a lot .

this winter. Tony went to look at line but he doesn’t feel like we need to be on the property digging.



The board agreed. Tony Said we may look at different line insulation to get by this year because
they are getting ready to fix the road.

Tony Sanders reported he had boys go look at vacant lot in Park City. Tony hasn’t talked 1:0- S
yel. '

~ Justin Coy

Tony Sanders reported that Justin Coy gave 2 weeks’ notice this past Thursday. He’s going to
work at R&R. They offered him $18.00 Liour. Tony Sanders will hire a new employee if board
agrees.

Budget

Tony Sanders reported he is getting ready to start working on budget. Tony Sanders believes we
should look at our pay scale. Tony said. we haven’t given cost of living raise in 2 years. Board
agreed we should look at our pay scale. :

an

- Adjourn Meeting

Motlon made by Barry Rich to adjowrn meeting. Second by N.E. Reed Motion carried.
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October 26, 2020

ECWD -

Present: Tony Sahders, Jimmy Mills, Barry Rich, N.E. Reed, Lori Meredith, Tom Goff |

Minutes

1Y

Motion made by N.E. Reed to dispense the minutes from October 13, 2020. Second by Barry’
Rich. Motion carried. -

Water Loss

\Tonjr Sanders reported fairly high-water loss for the month of Septembér. Brownsville sold

residential 21.9336 and wholesale 2.8463. Monthly loss was 28.86%. Wax produced 21.417
and sold 15.530. Monthly loss for Wax was 24.12%. Tony Sanders reported raw water pump
replaced at Wax and the pump is installed and running like it is suppose to. Tony reported that
Timmy Vincent’s water loss combining Brownsville and Wax shows 56,995,000 produced and
40,309,900 total water sales. Other water used for flushing was 3,060,700. Monthly loss
23.90%. Tony Sanders asked if there were any questions on Lori Meredith’s office report.

W

Pay Seale

Tony Sanders réPorted he has been working on new pay scale. Tony Sanders said when he gets
it finished, he is going to set down with the department heads to see if they think any changes

need to be made. “\

Budget ; :
Tony Sanders reported he has been working on the budget. He reported budget needs to be sent

~ to Rural Development by December 1, 2020. - Tony reported he hasn’t had any applications

turned in to replace Justin but he is working on hiring soon.
v {
Opening Office

Tony Sanders asked the board about opening the front office back up. Tony Sanders said he met
with the girls about the COVID Payment Plan and asked them how they felt about opening front



office back up. Tony reported they feel ready to open. Board agreed if the girls are ok with
opening the office back up to proceed.

Basin Cover

Tony reported that he had received a text from Louis Robbins stating that he had spoke to
Luttrell & Sons about the basin cover. Tony Sanders said Luttrell & Sons think they can do
'something but they want to confirm with their boss. Tony told Luttrell & Son to get in touch
with Tim. Tim said they just showed up yesterday morning and looked at basm Luttrell & Son
told Tim they would get back in touch with him in a couple of days

KY Rural Water Dues

Tony Sanders received bill for membership dues for Ky Rural Water. Motion made by Barry
Rich to pay membership dues to Ky Rural Water. Second by N.E. Reed. Motion carried.

_ Unemploymeht

Tony Sanders said employees that had been laid off for COVID haven’t received a dime from
unemployment ¢laim. Motion made by N.E. Reed to go ahead and pay them for the days missed
but should they get paid benefits from the state make sure they know to send it back. Second by
Barry Rich. Motion carried. :

Méetiﬁg Adjourn
Y : .
Motion made by N.E. Reed to adjourn meeting. Second by Barry Rich. Motion carried.

N
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November 10,2020

ECWD

~ Present: Tony Sanders, Jimmy Mills, Barry Rit:h, N.E. Reed, Lori Meredith, Wil Cannon

Minutes

1

A motion was made by N. E Reed to d1spense the mmutes from October 26, 2020. Second by
Barry Rich. Motlon carried.

Sabrina Helt Evaluatmn

Tony Sanders presented the board with a 30-day evaluauon for Sabrma Holt to rev1ew

Payment Plan

Tony Sanders reached out to the lady with Department Consumer Services. We received an okay

to proceed with our payment plan. Tony reported we have mailed letters for customers on routes .

1-10 with their payment plan included on them.

Financial Report
Bigd

Tony Sanders done a little figuring for past 10 months We sold $200,000.00 more than last year
to date. The City of Brownsville hasn’t sold as much this year but schools have been closed.
Penalties are down $35,000:00 but we haven’t been able to charge them since COVID pandemic.
Miscellaneous Revenue is down a little. Interest Income is up about $8,000.00. Non-Utility

Income is down a little. Credit card fees are down a little. We are up $148,000.00 Regular Income.

Tap fees are up a little bit. Tony said if we didn’t have the rate increase this year we would be
hurting. We have a 1.7 coverage for the month. Statement of Expendztures is about $112,000.00

to the good year to date. Capital Expenditures spent year to date is $4,159,444.00. Tony said we

paid for pumps and we purchased $300,000.00 worth of meters. All departments are doing well

" in their budgets. Timmy Vincent is the tightest but he’s had to buy more parts/materials to set

meters,

Sewer Financial

Tony Sanders 'i‘éported Total Sewer Revenue is $18,057.85 and Total Expenditures is $9,650.99.

.



O&M v
Mouon made by Barry R,tch to approve and accept the O&M checks for October. Second by NE.
, Reed Mot:on carried. _

Corp of Engmeers , o v
Tony Sanders was contacted by the Corp of Englneers through the Summer They want to renew

| easement at the cost of $5,500.00 for 30-year term to use their property. Tony said they told him -
if they could receive $5,500.00 credit on their water bills that would be okay with them. The Board

agreed to switch out with the Corp of Engineers. ‘Motion made by N.E. Reed to approve: to give

the Corp of Engineers $5, 500.00 credit on their water bills for the 30-year term easement renewal :

foruse of property Second by Barry chh Motlon camed

‘Basin Cover

- Tony Sanders recelved an estlmate ﬁom Bobby LuttrelI & Sons in the amount of $84 504 08 to

- put cover on basin at Treatment Plant. The price is good for one week _Tony said we can’t accept
~ this bid until we advertise and get them to re-submit their bid and give others a chance to also bid.
Tony will advertise in the paper and plan to open the bids December 8, 2020.

ASCS . :
Tony Sanders received Ieiéter from ASCS to vote. Board agreed to abstain. ’ o

ey .

Budget

Torly, Sanders has been Workmg on budget Tony has a coup}e of proposed budgets Tony
presented the first draft of proposed budget to the Boa:rd Tony presented the second proposed
budget to the Board which included the proposed new pay scale. Motion made by N. E. Reed to
accept and approve the pay scale to change years from 25 to 16 and add $1.50 to current pay scale
(add $1.00 at the beginning of pay scale and $.50 at the end) Motion made by Barry ‘Rich to

accept and approve the proposed Water and Sewer Budget in the amount of $5 349, 235 00 for

2021. Second by N E. Reed Motlon carned

Ad]ourn Meetmg
Motion made by N.E. Reed to ad_lourn meetlng Second by Barry Rmh Motion carrled
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November 24%, 2020 -

EC 'm"

Present at Meeting: Tony Sanders, Jlmmy |V|I||S Barry Rich, Thomas Goff, Erica Wolfe, N.E. Reed
(appedred by phone) -

Minutes:

A motion was made by Barry Rich to dlspense the mmutes from November 10, 2020 Second by N. E
Reed. Motlon Carried. |

Rate Analysis:

Alan Vilines, KRWA, sent recommendations regarding the rate analysis. An increase of 16% is being
recommended. One option would be a straight increase with the minimum bill going up to $16.18 and
wholesale decreasing by two cents. The other would be an increase broken down into three blocks
based on usage. A motion was made by Barry Rich to adopt option one the straight increase subject to
no change in the wholesale rate. NE seconds the motion. Motion carried ' ’

Wéter Loss:

The water loss report was reviewed. Brownsville WTP has a water loss of 30% for the month, Wax WTP

water loss has decreased to 15%. Timmy Vincent is reporting a water loss of 20% for the month.
. ) .

Audit Engagemeg§ Letter: .

The audit engagement letter from Cémpbe%l Myers, and Rutledge was presented. The cost is not to
exceed $18,000. This is the same cost as 2019. Motion was made by Barry Rich to accept, second by N.E.
Reed Motion carrled

RD Grant:

After discussion with Joe Bailey ECWD does not meet the criteria for the 530 000 RD grant that was
prevnousiy discussed.

Tony Sanders Pay Increase

A motion was made by Barry Rich to increase Tony Sander’s annual pay by $1,000 effective January 1%
2021. N.E. Reed seconded. Motion Carried.



Retro Pay:

Motion rivade by Barry Rich to keep retro pay as it has been in previous years. $125 per employee per
quarter, $500 total for those who have been employed all year. N.E. Reed second motion. Motion
Carried. ' - :

Annual Review: -

At the board meeting on December 8%, 2020 employees will be given the opportunity to meet with the
Commissioners. The typical Christmas dinner will not take place this year.

A

Adjourn Meeting:

Motion made by N.E. Reed to adjourn meeting. Second by Barry Rich. Motion carried.
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December 8,2020
ECWD - N |

Present: Tony Sanders, Jimmy Mills, Barry Rich, N.E. Reed, Loti Meredith

_ ‘Mmutes

Motion made by N.E. Reed to dispense the minutes from November 24 2020 Second by Barry '
Rich. Motion carried. .

_O& M Checks

Motion made by Barry Rlch to accept and approve checks from November Second by N. E Reed
Motion carried.

Fmancral Report _
Tony Sanders said it looks like we are still doing good. Retail Sales up $188,000.00. Clty Sales -

~ are up for the month of November. Penalties are down for the month of November. Miscellaneous
. Service Revenue is down $48,000.00 due to no disconnection or rehangs. Interest is up $9,000.00.

Credit Card Fees are down.  Income is $106,000.00 better than last year. Tony said it is good that

* we had rate increase last year. Tony said we set about 148 meters this year. Coverage is good.

Tony said. we are $131,000 down on our budget. Tony said we should receive trucks the week of
Christmas or the week after. They will come out of Capital Expenditures. Tony said we paid the

- Bond payments yesterday to Rural Development. Tony said different divisions are down on their

budget

' Sewer Financial Report

Tony reported Year to Date Revenue i is $19,856.00 and the Expendrtures is $14,000.00- for the
month of February Tony said everythmg is good in Sewet.

Pay Request R /

Tony reported that Louis Robbins, GRW, sent an invoice in the amount of $4,408.68. Mark Givens
sent requisition to Tony Sanders. Motion made by Barry R10h to pay invoice in the amount of
$4,408.68. Second byN E.Reed. Motion carried.

T



~ .

~ Rates

Tony spoke to Alan Vellines and told him the board ditin’t want to change the city rates. Alan
worked on it and re-done the rates which took them from 16% to 17%. This is his recommendation
to send to the PSC. Motion made by N.E. Reed to accept the rate analysis. Second by Barry Rich.
Motion carried. Motion made b y N.E. Reed to resend previous motion on proposed water rates
adopted on November 24, 2020. Second by Barry Rich. Motion carried. Motion made by N.E.
Reed to approve the proposed rates of K'Y Rural Water attached here to and madg part here of and

-forward copy of resolution adopting the new rates to K'Y Rural Water to file w1th the PSC. Second

by Batry Rich. Motion carried.

Basin Cover .

Tony opened bids for basin cover. L&K Construction came in at $59,900.00. Bobby Luttrell &

‘Sons came in at $84,504.08. Tony had asked if there was any deviation away from spec for bidder

to list on bid. Tony said L&K bided galvanized instead of aluminum. Bobby Luttrell & Sons bid
aluminum but they bid 8 Ft centers instead of 6 FT. Motion made by N.E. Reed to reject all bids

teceived. Second by Barry Rich. Motion carried. Motion made by Barry Rich to rebid. Second
by N.E. Reed. Mot1on carried.

, New lee

Tony reported that we have a new employee starting 12/ 14/20 Tony asked if the Board agreed to
move Dylan Hazelwood as Ass1stant Distribution Manager, Daniel Bullock as an operator, Marcie

- Hack as Utility Clerk. The board agreed. N.E. mentioned ﬂlat we need to look at somebody to
: vtraln in Tony $ position also - .

Quarantnne .

Motion made by N.E. Reed to continue to pay employees if quarantmed for COVID-19. Second
by Barry Rlch Monon carned

Meeting Adjourn » . , ‘
Motion made by N.E. Reed to adjourny meeting. Second by Barry Rich. Motion carried.
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