
Appendix C 

Additional written material provided to the participants attending the workshops: 

• Presentation given by Chris Wells entitled ‘Rural Community Assistance Partnership’. 
• Redacted example of the workshop online reports. 
• Presentation on Louisville MSD Stakeholder Engagement Plan.  
• Louisville Water Company Strategic Business Plan dated 2013-2017. 
• City of Lebanon Kentucky Monthly Operation Report dated June 2020. 
• List of attendees for the August 25-26, 2020 workshop. 
• List of attendees for the September 29-30, 2020 workshop. 







◼ Sustainability

◼ Technical

◼ Managerial

◼ Financial

◼ Help communities finance facilities and maintain 

operations once facilities have been 

constructed.

RCAP’s Focus







◼ Vulnerability Assessments/Risk & Resiliency

◼ Emergency Response Plans

◼ Energy Audits 

◼ Consumer Confidence Reports

◼ Operator Certification

◼ Cross Connection Control

◼ Sample Collection

◼ O & M Manuals

◼ Locate Alternate &/or Additional Water Sources

◼ Asset Management/Preventative Maintenance

Technical



Vulnerability Assessments & 

Emergency Response Plans



◼ Signed into law October 23, 2018

◼ Requires community drinking water systems serving 
more than 3,300 people to develop or update risk & 
resiliency assessments (RRAs) & emergency response 
plans (ERPs)

◼ Specifies components that RRAs and ERPs must 
address

◼ Establishes deadlines by which water systems must 
certify to EPA completion of the RRA and ERP

America’s Water Infrastructure Act (AWIA)















Energy Audits



Cross Connection Control

Any actual or 

potential 

connection 

between the public 

water supply and a 

source of 

contamination or 

pollution.



Sample Collection

◼ Know correct 

sampling 

techniques.

◼ Able to select 

appropriate 

taps for 

sampling.

◼ Avoid faulty 

practices.





Asset Management/Preventative 

Maintenance

A planning process that ensures that entities 

get the most value from each asset and have 

the financial resources to rehabilitate and 

replace them when necessary.

Not a new concept… Preventative Maintenance 

Program that is fully supported by the board!



◼ SAM Registration 

◼ Nonrevenue Water/Water Audits

◼ Resolutions for Tap on Bans, Agreed Orders, 
NOVs

◼ Record Keeping

~ Office Operation & Procedure Records

- Job Descriptions

- Governing Board/Owners

- Cash Flow Policy

- Work Orders

- Customer Service Policy

Managerial



SAM Registration







Non-Revenue Water Examples





◼ Record Keeping (cont.)

~ Financial Records

- Monthly Report to Owner/Board

- Customer Account Record

- Copies of Annual Audits

- Copies of Annual Financial Reports

- Invoices

~ Local Ordinances

~ Tariffs

~ SPGE Requirements

~ Capital Improvement Plans 

Managerial



Financial

◼ Rate Studies

◼ Budgets 

◼ Billing

◼ Forecast Income

◼ Financial Reports

◼ Accounting-KY 

Uniform Accounts 

(QuickBooks)



Rate Studies

◼ Municipal

◼ Tariff Filing

◼ Alternative Rate 

Adjustment

◼ Purchase Water 

Adjustment

◼ Non-recurring 

charges



Budget



Budget



◼ Project Development 

Grant/Loan Application Writing

Surveying: Income, Water, or Wastewater

RD Checklist Items/LOCs

Clearinghouse Comments

Certified Grant Administrators

◼ Environmental Reports

◼ Easements

◼ User Agreements

◼ GIS Mapping

Other Services



GIS Mapping



◼ TMF Trainings for Boards or Operators

◼ Equal Opportunity Compliance Issues

◼ Procuring Services

~ Professional: Engineering, Legal, Auditors 

~ Contractors

~ Equipment

Other Services



Trainings

◼ RCAP

◼ PSC

◼ KWWOA

◼ AWWA

◼ DOW

◼ DCA

◼ ASDWA

◼ On Site



Solid Waste

Establish Recycling Program

• Locating and opening the 
facility

• Identify markets for 
recycled materials

• Identify large contributors
• Establish goals for 

collection, compacting, 
and storage of recycled 
materials

• Conduct Waste Audits



▪ Good START

▪ Leadership 

Development

▪ GIS

▪ Energy Audits

▪ CF

RCDI



USDA Rural Development 
Summary of Major 
Programs found at 
https://www.rd.usda.gov/
files/RD ProgramMatrix.
pdf



◼ Water & Waste Disposal Loan & Grant Program (WEP)

◼ Community Facilities Direct Loan & Grant (CF)

◼ Water & Waste Disposal Predevelopment Planning 

Grants (PPG)

◼ Emergency Community Water Assistance Grants

◼ Additional Supplemental Appropriations for Disaster 

Relief Act

◼ Section 504 Home Repair Program

Rural Development Funding Opportunities



Funding Available

◼ Long-term, low-interest loans

◼ If funds are available, a grant may be combined with a 

loan if necessary to keep user cost reasonable

Loan Term & Rate

◼ Loan term is up to 40-year payback period, based on the 

useful life of the facilities financed with a fixed interest 

rate

◼ Interest rate is based on the need for the project & the 

median household income of the area to be served.

WEP



In some cases, funding may also be available for 

related activities:

◼ Legal and engineering fees

◼ Land acquisition, water and land rights, permits & 

equipment

◼ Start-up operations & maintenance

◼ Purchase of facilities to improve service or prevent loss 

of service

◼ Other costs determined to be necessary for completion 

of the project

WEP



This program provides affordable funding to develop 

essential community facilities in rural areas.

What is an eligible area?

Rural areas including cities, villages, townships and towns 

including Federally Recognized Tribal Lands with no more 

than 20,000 residents according to the latest U.S. Census 

Data

CF



What kinds of funds are available?

◼ Low interest direct loans

◼ Grants

◼ A combination of the two above, as well as a loan 

guarantee program.

What are the funding priorities?

Priority point system based on population & MHI

◼ Small communities with a population of 5,500 or less

◼ Low income communities having a MHI below 80% of 

the state nonmetropolitan MHI

CF



How may funds by used?

◼ Health facilities such as hospitals, medical clinics, dental 

clinics, nursing homes or assisted living facilities

◼ Public facilities such as town halls, courthouses, airport 

hangars or street improvements

◼ Community support services such has child care

centers, community centers, fairgrounds

◼ Public safety services such as fire departments, police 

stations, prisons, police vehicles, fire trucks, public works 

vehicles or equipment

◼ Educational services such as museums, libraries or 

private schools

CF



This program assists low-income communities with initial 

planning and development of applications for USDA RD 

Water and Waste Disposal direct loan/grant and loan 

guarantee programs.

What is an eligible area?

◼ Rural areas and towns with populations of 10,000 or less

◼ Federally recognized tribal lands

◼ Colonias

NOTE: The area must have a MHI below the poverty line 

or less than 80% of the statewide non-metropolitan MHI.

PPG



How may the funds be used?

Grants may be used to pay part of the costs of developing a 

complete application for USDA-RD Water & Waste Disposal 

direct loan/grant & loan guarantee programs.

Is there a maximum grant amount?

Maximum of $30,000 or 75% of the predevelopment planning 

costs.

Are matching funds required?

Yes, at least 25% of the project cost must come from the 

applicant or third-party sources. In-kind contributions do not 

count toward this minimum.

PPG



This program helps eligible communities prepare, or 

recover from, an emergency that threatens the availability 

of safe, reliable drinking water.

Who may apply for this program?

◼ Most state and local governmental entities

◼ Nonprofit organizations

◼ Federally recognized Tribes

Emergency Community Water Assistance Grants



What is an eligible area?

◼ Rural areas and towns with a populations of 10,000 or 

less

◼ Tribal lands in rural areas

◼ Colonias

Note: The area to be served must also have a MHI less 

than the state’s MHI for non-metropolitan areas.

Are matching funds required?

Partnerships with other federal, state, local, private and 

nonprofit entities are encouraged.

Emergency Community Water Assistance Grants



The following events qualify as an emergency:

◼ Drought or Flood

◼ Earthquake

◼ Tornado or hurricane

◼ Disease outbreak

◼ Chemical spill, leak or seepage

◼ Other disasters

NOTE: A federal disaster declaration is not required.

Emergency Community Water Assistance Grants



How may funds be used?

◼ Water transmission line grants up to $150,000 to 

construct waterline extensions, repair breaks or leaks in 

existing water distribution lines, and address related 

maintenance necessary to replenish the water supply

◼ Water source grants up to $500,000 to construct a water 

source, intake or treatment facility

Emergency Community Water Assistance Grants



◼ Signed into law by President Trump on June 6, 2019

◼ $150 million in grants available through the Community 

Facilities Program

◼ The grants may be used for relief in areas affected by 

Hurricanes Michael and Florence; wildfires in 2018; and 

other natural disasters where FEMA has provided a 

notice declaring a Major Disaster Declaration and 

assigned a FEMA disaster recovery number.

Additional Supplemental Appropriations for 

Disaster Relief Act



◼ 72 counties in the Commonwealth are eligible to apply

◼ Grant applications will be accepted at USDA state offices 

on a continual basis until all funds are exhausted

◼ Grant assistance will be provided on a graduated scale; 

smaller communities with the lowest MHI are eligible for 

a higher proportion of grant funds

Additional Supplemental Appropriations for 

Disaster Relief Act



◼ More than 100 types of projects are eligible for Community 

Facilities funding

◼ Eligible applicants include municipalities, public bodies, 

nonprofit organizations and federally recognized Native 

American tribes

◼ Projects must be in eligible rural areas with a population of 

20,000 or less

◼ For application details and additional information, see page 

47477 of the Sept. 10 Federal Register

Additional Supplemental Appropriations for 

Disaster Relief Act



This program provides loans to very low income

homeowners to repair, improve, or modernize their homes 

or provides grants to elderly very low income homeowners 

to remove health and safety hazards.

Section 504 Home Repair Program



Who may apply for this program?

To qualify, you must:

◼ Be the homeowner and occupy the house

◼ Be unable to obtain affordable credit elsewhere

◼ Have a family income below 50% of the area median 

income

◼ For grants, be age 62 or older and not be able to repay a 

repair loan

Section 504 Home Repair Program



What is an eligible area?

Generally, rural areas with a population less than 35,000 

are eligible.

How may funds by used?

◼ Loans may be used to repair, improve, or modernize 

homes or to remove health & safety hazards

◼ Grants must be used to remove health & safety hazards

Section 504 Home Repair Program



How much money can I get?

◼ Maximum loan is $20,000

◼ Maximum grant is $7,500

◼ Loans and grants can be combined for up to $27,500 in 

assistance

Is there a deadline to apply?

Applications are available year round as long as funding is 

available, and are processed in the order they are received

Section 504 Home Repair Program



What are the terms of the loan or grant?

◼ Loans can be repaid over 20 years

◼ Loan interest rate is fixed at 1%

◼ Full title service is required for loans of $7,500 or more

◼ Grants have a lifetime limit of $7,500

◼ Grants must be repaid if the property is sold in less than 

3 years

◼ If applicants can repay part, but not all of the costs, 

applicants may be offered a loan and grant combination

Section 504 Home Repair Program



Kentucky Office: 101 Burch Court, Frankfort, Kentucky 40601

502.875.5863

www.rcap.org

Chris Wells – 502.230.8915

cwells@capky.org




