Grayson Management Audit
Request 88
Responsible: Kyle Clevenger

Request 88: When Grayson uses contracted linemen for hot wire service, is a Grayson crew member
also onsite, and if not, explain how the work is supervised or hours of service, materials and
equipment utilized validated?

A Grayson employee is not typically onsite during the use of a contracted linemen for service. The
contractors, however, do follow many of the same procedures that Grayson linemen would follow when
completing a job. A print and work order is generated which is given to contract crew. From the work
order, material is issued and checked out of the warehouse. Any material not used or additional
material used must go through the warehouse and the print updated. This will allow the work order to
be updated as well and validation of all material being used. Work order are also inspected at a later
time for approval, which would validate the work as being complete and correct.

Grayson staff and supervisors will occasionally check in on jobs, especially if they feel a job is not moving
along or other red flags arise.



