Grayson Management Audit
Request 80
Responsible: Carol Fraley/Kyle Clevenger

Request 80: Any internal analysis related to the use of four man crews for field work.

Grayson has based its decision to utilize four man crews for field work based on the following:

1. Difficulty of Terrain

Grayson uses a working foreman

Flaggers are often required

Compensate for the possibility of a crew member being off work for illness or vacation
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