Grayson Management Audit
Request 72
Responsible: Staff

Request 72: Does Grayson combine processes with other utilities for: Purchasing materials (the
entire supply chain); IT (some or all systems); Training; After hours call center; legal support.

Purchasing Materials: Grayson participates in a transformer group that allows for the use of specific
transformers that are stored in a central location and then replenished by the coop after their use.

Training: Group trainings are utilized by the cooperatives on issues that the coops feel are important or
necessary.

Legal Support: Cooperatives will jointly utilize legal support and representation on issues that affect all
of the coops.

CRC: After hour call center that is utilized by several cooperatives to handle after hour calls and
dispatching



