Grayson Management Audit
Request 14
Responsible: Carol Fraley

Request 14: Identify the Grayson staff members who participated in the most recent strategic
planning process and what their respective roles were.

Carol Fraley

Bradley Cherry — Development of Budget and Wage and Salary Plan based on recommendations and
input from staff and board.

Kim Bush — Department input towards budget

Sherry Buckler — Department input towards budget

Andrea McCleese — Department input towards budget and operations info

Kyle Clevenger — Operations input into budget, discussions on work plan and upcoming projects
Mike Martin — Right of Way input into budget, discussion on work plan and upcoming projects
Brian Poling — Budget input, work plan and project discussion

Robert Brown — Budget input



