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A
m

erican Electric Pow
er 

A
nnual Incentive C

om
pensation Plan 

A
E

P U
tilities 

Introduction 
The objectives of A

EP’s A
nnual Incentive C

om
pensation Plan (the Plan) are to: 


A

ttract, retain, engage and m
otivate em

ployees to further the objectives of the com
pany, its

custom
ers and the com

m
unities it serves;


Enable high perform

ance by com
m

unicating and aligning em
ployee efforts w

ith the Plan’s
perform

ance objectives; and


Foster the creation of sustainable shareholder value through achievem
ent of A

EP’s goals.

2016 O
verview

 
For 2016 the Executive C

ouncil, each O
perating C

om
pany, C

ustom
er and D

istribution Services 
(C

&
D

S), R
egulated G

eneration, C
om

petitive G
eneration, Transm

ission, N
uclear G

eneration, and 
Energy Supply (non-generation), have an annual incentive com

pensation plan (IC
P) w

ith 
separate goals.  The goals for C

ustom
er &

 D
istribution Services (C

&
D

S) w
ill be a roll-up of the 

O
perating C

om
pany goals for 75%

 of the plan, w
hile 25%

 w
ill be com

prised of C
&

D
S-specific 

m
easures.  A

ll staff groups participate in the IC
P program

 based on the funding m
easures 

described below
 and do not have separate function level incentive goals.  A

s a result, the overall 
score for all staff groups w

ill be the average overall score
1 for all of the B

usiness U
nits and 

O
perating C

om
panies, except to the extent that the overall score for one or m

ore B
usiness U

nits 
or O

perating C
om

panies is capped at the 200%
 of target m

axim
um

 score.  The staff groups that 
share the funding m

easure score are A
udit, Executive A

dm
inistration, R

egulatory Services, 
Safety and H

ealth, A
viation and Security, Infrastructure and B

usiness C
ontinuity, Environm

ental 
Services  and all em

ployees reporting to the C
hief A

dm
inistrative O

fficer, the C
hief Financial 

O
fficer and the G

eneral C
ounsel.   

The Plan provides annual incentive com
pensation to m

otivate and rew
ard em

ployees based on 
A

EP’s perform
ance, business unit perform

ance (if applicable) and, for em
ployees w

hose payout 
is discretionary, their individual perform

ance.  A
nnual incentive funding for all plans is tied to 

A
EP’s O

perating Earnings per Share (75%
 w

eight), safety (10%
 w

eight) and strategic initiatives 
(15%

 w
eight).    

Linking annual incentive com
pensation to A

EP’s earnings aligns it w
ith the value created for 

A
EP’s shareholders and ensures that A

EP m
eets its shareholder com

m
itm

ents before setting 
aside dollars for em

ployee rew
ards.  R

elative individual perform
ance is reflected in m

anagers’ 
discretionary allocations from

 their aw
ard pool for all em

ployees in positions in the new
 20 

grade salary plan (SP20) and all em
ployees in positions in the exem

pt, adm
inistrative, technical, 

custom
er solutions center and non-exem

pt supervisory salary plans.  G
roup or team

 perform
ance 

1 W
eighted by the aggregate target aw

ard for all em
ployees in each group 
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m
ay also be reflected through discretionary adjustm

ents in the allocation of funding from
 the 

annual incentive pool at higher organizational levels.   
 Each IC

P has separate strategic and operational perform
ance m

easures that provide a balanced 
scorecard of financial, custom

er experience, em
ployee experience (includes safety) and other 

(includes environm
ental and com

pliance) objectives.  The Plan is intended to drive the 
achievem

ent of these objectives by clearly com
m

unicating them
, conveying their im

portance, 
aligning em

ployee efforts tow
ard their achievem

ent and further m
otivating em

ployees to achieve 
them

.  This balanced scorecard encourages the achievem
ent of all types of objectives, rather than 

the achievem
ent of som

e objectives, such as earnings, at the expense of others, such as custom
er 

service, reliability safety or com
pliance.   

 Perform
ance m

easures are selected, w
henever practical, to provide a “line of sight” that enables 

em
ployees to see how

 the w
ork they perform

 affects annual incentive aw
ards.  O

bjective and 
quantifiable perform

ance m
easures are used w

henever they are available but the Plan also 
includes subjective assessm

ents of perform
ance in less quantifiable areas and for individual 

perform
ance assessm

ents.   
 Safety rem

ains the first priority irrespective of the IC
P goals and other objectives the C

om
pany 

establishes.  To help ensure that all em
ployees have a personal stake in m

aintaining safe w
ork 

practices, particularly those that could prevent severe accidents, a com
pany-w

ide Fatality 
M

easure is included in the Plan w
ith a 2.5%

 w
eight.  The score for this m

easure w
ill be 0%

 for 
2016 due to the fatal em

ployee incident that occurred in early 2016.  The Fatality M
easure serves 

as a constant rem
inder to w

ork safely at all tim
es and recognizes all em

ployees for w
orking a full 

year w
ithout a fatal w

ork related em
ployee incident.  A

 target score (100%
) requires the calendar 

year to be com
pleted w

ithout a fatal w
ork related em

ployee incident, w
hile a 200%

 score 
requires tw

o or m
ore calendar years to be com

pleted w
ithout such an incident. 

 O
perating Perform

ance M
easures and W

eights 
The specific perform

ance m
easures vary by business unit.  The score for each operating unit 

perform
ance objective m

ay range from
 0%

 to 200%
 of target for that com

ponent.   
 R

efer to A
ppendix A

 
 2016 Funding M

easures 
The 2016 funding m

easures w
ere established by the H

R
 C

om
m

ittee of the B
oard early in the 

year.  The m
axim

um
 funding available for 2016 is 200%

 of target funding
2.  A

s in past years, the 
C

EO
 and H

R
 C

om
m

ittee of the B
oard have discretion to adjust annual incentive funding.  A

ll 
incentive plan funding is contingent on A

EP achieving operating earnings of at least $3.65 per 
share for 2016.   
 2 G

iven the fatal em
ployee incident, the m

axim
um

 potential funding score for 2016 is 195%
 of target.  
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O
p

eratin
g E

arn
in

gs p
er Sh

are -
75°/o 

A
E

P
 is com

m
itted to generating sustainable v

alu
e for its shareholders through its earnings and 

grow
th. 

T
h

erefore 75%
 of annual incentiv

e fun
ding is tied

 to A
E

P
's O

perating E
arnin

gs p
er 

S
hare. T

his ensm
es that funding is connnensm

ate w
ith th

e C
om

pan
y

's operating earnin
gs an

d
 

the extent to w
hich the com

pany can
 afford to pay

 annual incentiv
e com

pensation w
hile also 

serving the interests of its shareholders, custom
ers and other stakeh

olders. It also: 

• 
F

m
ther aligns th

e financial interests o
f all A

E
P

 em
ployees w

ith those of A
E

P
's 

shareh
olders; 

• 
E

nsm
es that adequate earnings are gen

erated for A
E

P
's sh

areholders and continued 
investm

ent in
 A

E
P

's busin
ess before em

ployees are rew
arded w

ith annual incentiv
e 

com
pensation; and 

• 
A

ligns em
ployee interests w

ith those of regulated and oth
er custom

ers by strongly 
encom

aging expense discipline. 

225%
 

200%
 

175%
 

Q
I 

o150%
 

CJ 
C

l) 

~
2

5
%

 
C

: 
n, 

E
100%

 
.g ~
 75%

 
C

l) 
a. 
w

 50%
 

25%
 

0%
 --

201
6 O

peratin
g

 E
arnings P

er S
h

are 
P

e rfo
rm

ance to R
ew

ard
s M

easure 
I 

T
he H

R
 C

om
m

itte
e

 of the 
B

o
ard m

a
y adjust o

r am
end the 

E
P

S
 perform

ance to
 rew

a
rd

s 
m

e
a

sure and the resu
ting 

score a
t its d

iscre
tion. 

/ 
V

 

/ 
~

5 

/ 
~
 

,, 
/ 

$3.65, 33.3%
 

payout 

l 

/ 
$3.95 

$
3.50 

$3
.5

5
 

$3
.60 

$
3

.65 
$3

.7
0

 
$

3.75 
$

3
.80 

$3
.8

5
 

$
3.90 

$3
.95 

$4
.0

0
 

E
arnings P

er S
h

are 

Safety-
lO

o/o W
eigh

t 
A

E
P

 is unde1taking a lon
g-ten

n, 5-year effo1t to transfo1m
 om

 safety cultm
e from

 "G
ood to 

G
reat". 

T
o accom

plish this w
e w

ill be transfonning om
 approach to safety and b

uilding the 
system

s and cultm
e needed to suppo1t an

d
 sustain w

orld-class safety perfo1m
an

ce. T
his includes 

building a proactive safety cultm
e based on proactive m

easm
es and continuous im

prov
em

ent. 

F
or 2016 the em

ployee and contractor recordable case rate IC
P

 m
easm

es, as w
ell as the incident 

severity rate m
easm

e, w
ill be replaced w

ith D
A

R
T

 rate im
provem

ent to focus o
m

 attention on 
incidents w

ith potentially serious consequences. 
D

A
R

T
 stand for D

ays A
w

ay, R
estricted or jo

b
 

T
ransfer and is an industry accepted m

easm
e th

at allow
s com

panies to focus o
n

 m
ore serious 

events. 

3 
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D
A

R
T

 R
ate Im

provem
ent for E

m
ployees and C

ontractors (7.5%
 w

eight) 
• 

D
A

R
T R

ate = (Total N
um

ber of D
A

R
T incidents x 200,000) ÷ Total H

ours W
orked 

o 
Threshold (0%

 payout) – 0%
 im

provem
ent vs. three-year average 

o 
Target (100%

 payout) – 10%
 Im

provem
ent vs. three-year average 

o 
M

axim
um

 (200%
 payout) – 20%

 Im
provem

ent vs. three-year average 
 

Fatality M
easure (2.5%

 w
eight) 

• 
0%

 payout – A
ny fatal w

ork related em
ployee incident 

• 
100%

 payout – N
o fatal w

ork related em
ployee incident 

• 
200%

 payout – N
o fatal w

ork related em
ployee incident for at least tw

o (2) years 
 A

t the business unit and O
perating C

om
pany level w

e w
ill also be establishing m

ore proactive 
m

easures, 
 2016 Strategic Initiatives (15%

 w
eight) 

There are three areas of focus for A
EP’s 2016 strategic initiatives, w

hich reflect the m
ajor areas 

on w
hich A

EP needs to m
ake progress in order to enable our future success: 

• 
B

usiness Transform
ation 

• 
C

ustom
er Experience 

• 
C

ulture and Em
ployee Engagem

ent 
 Each of these focus areas includes several perform

ance m
easures (show

n in the table below
) that 

reflect som
e of the m

any transform
ative initiatives the com

pany is undertaking. 
 

2016 Strategic Initiatives 
W

eight 
B

usiness Transform
ation 

 
6%

 
C

om
petitive B

usiness A
ssessm

ent of N
on-PPA

 Plants 
2%

 
 

A
EP O

nSite Partners and A
EP R

enew
ables Start-ups 

2%
 

 
Transm

ission B
usiness Expansion 

2%
 

 
C

ustom
er Experience 

 
5%

 
Q

uality of Service: SA
ID

I 
2%

 
 

Q
uality of Service: J.D

. Pow
er R

esidential O
verall C

ustom
er Satisfaction 

Index 
2%

 
 

N
etw

ork R
em

ediation 
1%

 
 

C
ulture &

 Em
ployee Engagem

ent 
 

4%
 

Pow
er U

p &
 Lead 

1%
 

 
G

allup Pulse Survey 
1%

 
 

D
iversity 

1%
 

 
Lean M

anagem
ent Sustainability 

1%
 

 
Total Strategic Initiative W

eight 
 

15%
 

  B
usiness T

ransform
ation (6%

 total w
eight) 

 C
om

petitive B
usiness A

ssessm
ent for N

on-PPA
 Plants (2%

 w
eight) 
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• 
C

onclude strategic review
 process for non-PPA

 generation units by the end of 2016 to 
achieve the strategic goal of reducing exposure to unregulated generation (2%

 w
eight) 

o 
Threshold (0%

 payout) – if the strategic review
 is not com

pleted and no 
recom

m
endation is m

ade to the B
oard to retain or sell the assets 

o 
Target (100%

 payout) – if bids are solicited and firm
, and either: 

 
V

aluation results in a recom
m

endation to retain these assets; O
R

  
 

The strategic process results in a signed contract for the sale of these 
assets 

o 
M

axim
um

 (200%
 payout) – The strategic process results in a signed contract for 

the sale of these assets and a plan for the use of proceeds is com
pleted and 

approved by the B
oard 

 
A

E
P O

nSite Partners and A
E

P R
enew

ables Start-ups (2%
 w

eight) 
• 

Enable start-up of A
EP O

nSite Partners and A
EP R

enew
ables by successfully building 

and starting-up initial projects (substation, solar, etc.), closing the talent gap through 
recruiting and training and preparing entities for C

lean Pow
er Plan (C

PP) opportunities 
o 

Threshold (0%
 payout) – no progress m

ade or failure to execute projects currently 
under w

ay 
o 

Target (100%
 payout) – m

odest backlog of $20M
 in the letter of intent (LO

I) 
phase projects 

o 
M

axim
um

 (200%
 payout) – significant backlog of projects developed w

ith a 
m

inim
um

 of $50M
 in LO

I phase 
 T

ransm
ission B

usiness E
xpansion (2%

 w
eight) 

• 
A

chieve A
EP Transm

ission H
oldco business expansion by capturing long-term

 capex 
investm

ent opportunities 3 through a portfolio of activities, including: 
 

A
pproval and identification of projects through Tennessee Transco and 

Telecom
 fiber build out through Transcos 

 
R

TO
 aw

arded projects to Transource 
 

D
irect investm

ent in, or licensing fees received by B
O

LD
 Transm

ission, 
LLC

 
o 

Threshold (0%
 payout) – $100M

 
o 

Target (100%
 payout) – $200M

 
o 

M
axim

um
 (200%

 payout) – $300M
 

 C
ustom

er E
xperience (5%

 total w
eight) 

 Q
uality of Service - SA

ID
I (System

 A
verage Interruption D

uration Index) – (2%
 W

eight) 
• 

SA
ID

I represents the total num
ber of m

inutes the average custom
er has experienced 

interruption over a 12 m
onth tim

e period excluding m
ajor events.  M

ajor event exclusions 
and targets vary by O

perating C
om

pany or jurisdiction due to PU
C

 preference and 
regional differences. 

o 
O

pC
o Thresholds (0%

 payout) – 80%
 of target or 75%

 of target for K
Y

 Pow
er 

due to historic volatility 

3 C
apex captured in 2016 for investm

ent in 2016 and future years 
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o 
O

pC
o Targets (100%

 payout) – R
egulatory targets w

here applicable or a 10 year 
glide path to the regional peer group average or, if the average has already been 
achieved, m

aintain this average 
o 

O
pC

o M
axim

um
s (200%

 payout) – 120%
 of target or 125%

 of target for K
Y

 
Pow

er due to historic volatility 
o 

O
verall A

EP perform
ance w

ill be determ
ined based on a custom

er w
eighted 

average of O
perating C

om
pany perform

ance scores 
 Q

uality of Service - J.D
. Pow

er and A
ssociates (JD

PA
) R

esidential O
verall C

ustom
er 

Satisfaction Index (C
SI) – (2%

 W
eight) 

• 
The overall C

SI represents the aggregate score of num
erous questions included in 

JD
PA

’s annual residential custom
er satisfaction study.  O

perating C
om

pany
 IC

P 
m

easures and targets are based on the four w
aves of the study conducted during the 

calendar year, not JD
PA

’s survey publication tim
eline. 

o 
O

pC
o Thresholds (0%

 payout) – C
urrent perform

ance 
o 

O
pC

o Targets (100%
 payout) – Im

prove perform
ance on pace w

ith peer group 
im

provem
ent trend (1.5%

 - 2.4%
 depending on the O

pC
o) 

o 
O

pC
o M

axim
um

s (200%
 payout) – the higher of 3%

 im
provem

ent or a 3-year 
trajectory to achieve the regional peer average 

o 
O

verall A
EP perform

ance w
ill be determ

ined based on a custom
er w

eighted 
average of O

perating C
om

pany perform
ance scores 

 
N

etw
ork R

em
ediation (1%

 w
eight) 

• 
A

chieve the 2016 baseline replacem
ent schedule, w

hich is 32%
 of total 5 year plan. 

o 
0%

 – (75%
 of target) 286,931 circuit feet replaced (prim

ary and secondary) 
o 

100%
 – (100%

 of target) 382,575 circuit feet replaced (prim
ary and secondary) 

o 
200%

 – (125%
 of target) 478,218 circuit feet replaced (prim

ary and secondary) 
 

C
ulture &

 E
m

ployee E
ngagem

ent (4%
 total w

eight) 
 G

allup Pulse Survey (1%
 w

eight) 
• 

A
chieve year over year im

provem
ent in our culture and engagem

ent as dem
onstrated by 

G
allup Survey R

esults (O
verall C

om
pany* G

rand M
ean).  The 2016 survey w

ill be 
conducted as a pulse survey, m

eaning that a sam
ple of the population w

ill be invited to 
participate in the survey, not all em

ployees.  A
EP’s 2015 G

rand M
ean score of 3.96 w

as 
at the 39th percentile.   

o 
Thresholds (0%

 payout) - 0.07 im
provem

ent, w
hich w

ould bring A
EP’s scores to 

approxim
ately the survey m

edian 
 

A
 score increase of 0.07 is the average im

provem
ent seen from

 the second 
to third year of participation in the G

allup survey 
o 

Target (100%
 payout) - 0.10 im

provem
ent 

o 
M

axim
um

 (200%
 payout) - 0.20 im

provem
ent 
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D

iversity (1%
 w

eight) 
• 

A
EP’s diversity goal is to increase the representation of w

om
en and m

inorities to 
ultim

ately achieve parity betw
een internal representation and external availability for all 

A
EP positions.  To achieve this goal A

EP w
ill need to im

prove hiring rates for w
om

en 
and m

inorities for all open positions and take steps to reduce attrition from
 these groups.   

• 
The diversity m

easure is based on an em
ployee w

eighted average of fem
ale and m

inority 
representation rates for all Equal Em

ploym
ent O

pportunity (EEO
) categories, except 

O
fficials and M

anagers, w
hich are double w

eighted, w
ith threshold, target and m

axim
um

 
levels that are no low

er than current representation rates 
o 

Threshold (0%
 payout): A

EP’s current representation rates + placem
ent at 80%

 of 
the hiring availability

6 rates for the positions A
EP expects to recruit - attrition at 

A
EP’s current representation rates 

o 
Target (100%

 payout): A
EP’s current representation rates + placem

ent at 100%
 of 

the hiring availability rates for the positions A
EP expects to recruit - attrition at 

A
EP’s current representation rates 

o 
M

axim
um

 (200%
 payout): A

EP’s current representation rates + placem
ent at 

120%
 of the hiring availability rates for the positions A

EP expects to recruit - 
attrition at A

EP’s current representation rates 
 

Pow
er U

p and L
ead (1%

 w
eight) 

• 
Support our overall culture im

provem
ent efforts through Pow

er up &
 Lead.  This 

objective w
ill be m

easured by the num
ber of em

ployees that participate in Pow
er up &

 
Lead w

orkshops in 2016. 
o 

Threshold (0%
 payout) - 3,900 participants 

o 
Target (100%

 payout) - 5,200 participants 
o 

M
axim

um
 (200%

 payout) - 6,500 participants 
 

Phase 1 L
ean M

anagem
ent System

 (L
M

S) D
eploym

ent (1%
 w

eight) 
• 

C
ontinue the em

phasis on Lean in both pilot and non-pilot areas. 
• 

Pilot areas include:  
o 

D
evelopm

ent of a C
hange M

anagem
ent and C

om
m

unication strategy 
o 

D
evelopm

ent of a plan to align people system
s and technology w

ith lean strategy 
to enable continuous im

provem
ent 

o 
U

tilization of lean tools, visual m
anagem

ent, standard w
ork, lean leader standard 

w
ork (defining w

hat a leader does on a daily, w
eekly, m

onthly basis to enable 
problem

 solving at all levels of the organization), and creating accountability 
• 

N
on-pilot areas include im

plem
entation of basic lean leader standard w

ork and solidify 
understanding of lean concepts, tools, and m

etrics 
• 

Threshold (0%
 payout) - 1 pilot area

7 and 30 non-pilot areas com
plete 

6 H
iring availability is the w

eighted internal and external availability for the historical m
ix of internal and external 

candidates selected for each opportunity.  External availability is based on census data for the local, regional or 
national area from

 w
hich A

EP expects to select for each position.  Internal availability is based on A
EP’s 

representation rates for the internal positions from
 w

hich A
EP historically recruits for each opportunity. 

7 A
reas are generation plants, transm

ission areas, distribution districts, and other groups 
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• 
Target (100%

 payout) - 3 pilot areas and 40 non-pilot areas com
plete 

• 
M

axim
um

 (200%
 payout) - 3 pilot areas and 50 non-pilot areas com

plete plus pilots 
initiated in 3 other areas 

 M
odifier   

The M
odifier is a norm

alizing function that allocates the available funding to each business unit 
and operating com

pany based on the group’s relative perform
ance score.  A

fter the m
odifier is 

applied, the w
eighted average overall final score for all groups, before the overall 200%

 
m

axim
um

 is applied, is equal to the funding score.  This insures that the sum
 of all aw

ards equals 
the funding available based on the funding scores.   
 The m

odifier is calculated as the W
eighted A

verage Funding Score, divided by the A
verage 

O
perating Perform

ance Score (A
O

PS) 8 for all incentive plans as show
n below

:   

M
odifier

AO
PS

Score
Funding

Avg
W

eighted
=

.
 

 C
E

O
 Perform

ance A
djustm

ent 
The C

EO
 A

djustm
ent m

ay be used to increase or decrease the O
verall Score

9 for the Plan to the 
extent that the C

EO
 or Plan C

om
pensation C

om
m

ittee determ
ines that the O

verall Score does not 
appropriately reflect the group’s perform

ance for the year.  Such adjustm
ents m

ay be used to 
capture those aspects of a group’s perform

ance that are difficult to quantify or that w
ere not 

adequately included in the perform
ance m

easures established at the beginning of the year.  For 
exam

ple, the C
EO

 Perform
ance A

djustm
ent m

ight be used to rew
ard a group for successfully 

com
pleting an im

portant project that w
as not anticipated at the tim

e the IC
P goals w

ere 
established.   
 Individual Perform

ance Factor 
M

anagem
ent determ

ines individual aw
ards for all em

ployees in positions in the new
 SP20 salary 

plan as w
ell as those in exem

pt, nonexem
pt supervisor, adm

inistrative, technical, and custom
er 

solutions center salary plan positions.  These determ
inations are based on an assessm

ent of each 
em

ployee’s relative individual perform
ance, the value of their contribution to A

EP, business 
unit, departm

ent and individual goals and other business factors, potentially including recent and 
pending em

ploym
ent changes.  The Individual Perform

ance Factor has a low
er lim

it of 0%
 and 

no upper lim
it.  H

ow
ever, the approval of a m

em
ber of the Executive C

ouncil is required for 
individual aw

ards in excess of a participant’s m
axim

um
 aw

ard opportunity (see the Target and 
M

axim
um

 A
w

ards section below
).  In addition m

anagers cannot exceed their aw
ard pool.   

 In determ
ining Individual Perform

ance Factors, m
anagers are expected to assess em

ployee 
perform

ance and contribution relative to other em
ployees in the sam

e position and the 
perform

ance expectations for that position, to avoid a bias in favor of positions at both higher 

8 A
O

PS is the average of the C
om

posite Scores for all incentive groups w
eighted by the aggregate target incentive 

aw
ard for all participants in each incentive group (see attached scorecard for an exam

ple).  
9 See Sam

ple Scorecard for the definition and an exam
ple of the calculation of the O

verall Score. 
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an
d

 low
er repo1iing an

d
 grad

e levels in the org
anization

. 

E
ligible E

arn
in

gs 
IC

P E
ligible E

arnings include the fo
llo

w
ing: 

1. 
R

egular E
arnin

gs -
Straight R

ate 
2

. 
P

aid V
acation 

3
. 

P
aid H

olidays 
4. 

P
aid P

erson
al D

ays O
ff 

5. 
S

ick P
ay

 (N
on

-occupation
al &

 O
ccupational) 

6. 
P

aid Jm
y D

uty
 

7. 
P

aid D
eath in F

am
ily 

8. 
P

aid R
est P

eriod 
9

. 
Inclem

ent W
eath

er P
ay 

10
. L

um
p Su

m
 M

erit Increase 
11. L

um
p S

u
m

 G
eneral Increase 

12
. G

rievance S
ettlem

en
t for W

ages 
13. O

v e1iim
e
-
N

on
exem

p
t and E

x
em

pt 
14

. Shift P
reinium

 
15. Su

n
day

 P
reinium

 
16

. M
ilitaiy P

ay
 

17. T
rip P

ay (R
iver) 

E
arnings n

ot classified
 as on

e of the above types in A
E

P
's payroll system

 are not con
sidered

 for 
aw

ai·d calculation p
m

poses. 

T
arget an

d
 M

axim
u

m
 A

w
ard

 O
p

p
ortu

n
ity 

A
 pa1iicipant' s target aw

ard p
ercen

t is based on the salary grade for his/her p
osition as of th

e 
last d

ay o
f the last fu

ll p
ay p

eriod
 of th

e year, as sh
o

w
n in th

e cha1t b
elo

w
, excep

t as discu
ssed 

belo
w

 for em
plo

yees in p
ositions at or ab

ove SP
20 salary p

lan grade 12 or E
X

E
M

 salaiy
 plan 

grade 30 w
h

o chan
ge job

s dm
ing the y

ear: 

N
ew

 G
rad

e S
tructu

re 

S
alarv P

lan
 

G
rad

e 
T

a r&
et %

 * 

1 
5

%
 

S
P

20 (inclu
des n

on
-

2 
5

%
 

3 
5

%
 

exem
pt adininistrativ

e, 
4 

6%
 

techni cal an
d

 n
on

-
5 

8
%

 

exem
pt sup

ervisor 
6 

9%
 

p
ositions m

o
ved to the 

7 
10%

 
8 

10%
 

n
ew

 S
P

20 grade 
9 

15
%

 
strnctm

e) 
10 

20%
 

11 
2

5
%

 

9 

K
P

S
C

 C
ase N

o. 2017-00179 
K

IU
C

's First S
et of D

ata R
equests D

ated A
ugust 14th, 2017 

Item
 N

o. 30 
A

ttachm
ent 1 

P
age 10 of 392



N
ew

 G
rad

e S
tru

ctu
re 

Salarv P
lan 

G
rad

e 
T

ar2;et %
 . 

12 
30%

 
13 

35%
 

14 
40%

 
15 

45%
 

16 
50%

 
17 

55%
 

18 
60%

 
19 

80%
 

20 (C
E

O
) 

125%
 

* A
s a percent o

f eligible earnings. 

O
ld

 G
rad

e S
tru

ctu
res 

S
alarv P

lan
 

G
rad

e 
T

ar2et %
* 

N
E

S
U

 (nonexem
pt supervisors) 

05N
 

7
%

 
A

ll nonexem
pt salary strnctures 

an
d w

age schedules except S
P

20 
A

ll grades 
5%

 
an

d
N

E
S

U
 

1
-6

 
5%

 

7 -
12 

7
%

 

13 -
20 

10%
 

2
1 -2

4
 

15%
 

25 -
26 

17
%

 
27 

20%
 

28 
22%

 
E

X
E

M
 (E

xem
pt) 

29 
25%

 

3
0

-
32 

27%
 

33 
30%

 

34-35 
35%

 

36 
40%

 

38 
45%

 

40 
50%

 
• A

s a p
ercent o

f eligible earnings. 

A
 pru.ticipant's m

axim
um

 indiv idual aw
ard percen

t is the greater o
f tw

o tim
es his or her tru.·get 

aw
ru.·d percent or the O

verall S
core for the P

lan plus 50%
 o

f the target score. T
his feature 

enables m
anagers to positively differentiate aw

ards b
y

 up to 50%
 o

f an em
ployee's tru.·get aw

ard 
to re flect strong individual em

ployee perfo1m
an

ce even if the O
verall S

core for the P
lan is 

betw
een 150%

 and the 200%
 o

f target m
axim

um
 score. A

 pru.ticipant's tru.·get and m
axim

um
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aw
ard opportunity is their target or m

axim
um

 aw
ard percent m

ultiplied by their eligible earnings.  
The approval of a m

em
ber of A

EP’s Executive C
ouncil in the participant’s chain of com

m
and is 

required for aw
ards in excess of a participant’s m

axim
um

 aw
ard opportunity.   

 The aw
ard opportunity for em

ployees in SP20 salary plan grade 12 or EX
EM

 salary plan grade 
30 and higher positions at any point during the plan year w

ho change jobs during the Plan Y
ear 

w
ill be prorated and calculated as the total of the independently calculated aw

ard opportunities 
for each position held during the Plan Y

ear, including the earnings, target aw
ard percent, and 

O
verall Score for each such position.  This calculation w

ill be perform
ed as show

n in the 
exam

ple below
:    

Position 1: Earnings * Target A
w

ard %
 * O

verall Score = $ Pos 1 
Position 2: Earnings * Target A

w
ard %

 * O
verall Score = $ Pos 2 

Position 3: Earnings * Target A
w

ard %
 * O

verall Score = $ Pos 3 
 

 
 

= Total A
w

ard O
pportunity 

 The target aw
ards for em

ployees in positions below
 salary grade 30 for the entire Plan Y

ear w
ill 

be calculated based on the target percent and O
verall Score for the position held as of the last day 

of the last full pay period of the Plan Y
ear.  

 A
w

ard C
alculation 

B
ecause the Plan includes several discretionary factors, attainm

ent of perform
ance objectives 

does not guarantee the paym
ent of aw

ards.  A
n aw

ard pool w
ill be calculated for each group 

based on the scores for each perform
ance m

easure as soon as practical after the conclusion of the 
Plan Y

ear.  The final score for each perform
ance objective is rounded to three decim

al places.   
 The M

odifier is com
puted as follow

s: 
• 

A
EP’s funding m

easures are com
pared to their perform

ance targets to determ
ine their 

perform
ance scores, w

hich are rounded to three decim
al places (e.g., 105.5%

 or 1.055).  
The W

eighted A
verage Score is then calculated based on the w

eight assigned to each 
funding m

easure. 
• 

The A
verage O

perating Perform
ance Score (A

O
PS) is the average of the C

om
posite 

Scores for all annual incentive plans (each of w
hich is rounded to three decim

al places) 
w

eighted by the sum
 of the incentive targets for all participants in each plan.  A

O
PS is 

then rounded to three decim
al places (e.g., 125.7%

 or 1.257).  
• 

The M
odifier is the W

eighted A
verage Score for the Funding M

easures divided by 
A

O
PS, the result of w

hich is rounded to three decim
al places (e.g., 1.055 / 1.257 = .839) 

 B
oard Policy on R

ecouping Executive C
om

pensation from
 L

T
IP Participants 

This policy applies to em
ployees w

ho participate in the C
om

pany’s Long Term
 Incentive 

C
om

pensation Plan (LTIP) and relates to incentive com
pensation paid or payable to such 

em
ployees, w

hether under the LTIP, this Plan, or otherw
ise. 

 The B
oard of D

irectors believes that incentive com
pensation provided by the C

om
pany should 

be reim
bursed to the C

om
pany if, in the B

oard’s determ
ination: 
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• 
Such incentive com

pensation w
as predicated upon the achievem

ent of financial or other 
results that w

ere subsequently m
aterially restated or corrected, 

• 
The em

ployee from
 w

hom
 such reim

bursem
ent is sought engaged in m

isconduct that 
caused or partially caused the need for the restatem

ent or correction, and 
• 

A
 low

er paym
ent w

ould have been m
ade to the em

ployee based upon the restated or 
corrected financial results. 

 Therefore, if and to the extent that, in the B
oard’s view

, the above conditions have been m
et and 

such reim
bursem

ent is w
arranted by the facts and circum

stances of the particular case or if the 
applicable legal requirem

ents im
pose m

ore stringent requirem
ents on A

EP to obtain 
reim

bursem
ent of such com

pensation, then you w
ill be required to reim

burse A
EP for the value 

of such com
pensation paid to you.  A

EP also m
ay retain any deferred com

pensation previously 
credited to you and not paid, provided that A

EP w
ill retain such deferred com

pensation only if, 
w

hen and to the extent that it otherw
ise becom

es payable to you.   
 This right to reim

bursem
ent is in addition to, and not in substitution for, any and all other rights 

A
EP m

ight have to pursue reim
bursem

ent or such other rem
edies against an em

ployee for 
m

isconduct in the course of em
ploym

ent by A
EP or otherw

ise based on applicable legal 
considerations, all of w

hich are expressly retained by A
EP. 

 A
dm

inistration 
Plan C

om
pensation C

om
m

ittee 
The Plan is adm

inistered by the H
R

 C
om

m
ittee of the B

oard of D
irectors w

ith respect to 
executives in the H

R
 C

om
m

ittee R
eview

 G
roup and a Plan C

om
pensation C

om
m

ittee consisting 
of A

EP’s C
EO

, C
O

O
, C

FO
, G

eneral C
ounsel, C

hief A
dm

inistrative O
fficer and Top H

um
an 

R
esources officer w

ith respect to all other em
ployees, in either case (“the C

om
m

ittee”).  The 
C

EO
 of A

m
erican Electric Pow

er C
om

pany, Inc. m
ay change the com

position and num
ber of 

m
em

bers of the Plan C
om

pensation C
om

m
ittee at any tim

e for any reason.  The C
om

m
ittee m

ay 
delegate day-to-day authority to adm

inister the Plan, as they deem
 appropriate.  In lieu of an 

official m
eeting, the C

om
m

ittee m
ay act by w

ritten or electronic consent of a m
ajority of its 

m
em

bers.  The C
om

m
ittee’s interpretations of the Plan provisions are conclusive and binding on 

all Participants.   
 The C

om
m

ittee has sole authority to am
end or term

inate the Plan and m
ay do so at any tim

e, for 
any reason, either w

ith or w
ithout notice.  The C

om
m

ittee m
ay adopt, delete, m

odify or adjust 
perform

ance objectives, m
etrics and w

eights at any tim
e, including after the conclusion of a Plan 

Y
ear, should the C

om
m

ittee determ
ine that changes in A

EP’s structure or other significant 
business situations w

ould produce O
verall Scores or aw

ards for a Plan Y
ear that are not 

reflective of the underlying econom
ics and profitability of the business.  The C

om
m

ittee m
ay 

also m
odify the eligibility criteria for the Plan and add or delete individual participants or groups 

of participants.   
 Executive C

ouncil m
em

bers w
ith m

anagem
ent responsibility for a business unit or staff function 

served by the Plan have the authority to increase or decrease the aw
ard pool for any group under 

their purview
, provided that such adjustm

ents do not increase the total of all aw
ard pools under 
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their purview
. 

 Plan Y
ear 

A
 “Plan Y

ear” begins on January 1
st and ends on D

ecem
ber 31

st of each year for w
hich the Plan 

is in effect. 
 Participation 
A

ll full-tim
e and regular part-tim

e A
EP em

ployees w
ho are actively em

ployed during the Plan 
Y

ear w
ill be “Participants” in the Plan for such Plan Y

ear except: 

1. 
Em

ployees participating in any other annual A
EP incentive plan, 

2. 
Em

ployees participating in any other plan or agreem
ent that explicitly excludes their 

participation in the Plan or annual incentive com
pensation plans in general, 

3. 
Em

ployees represented by unions that decline the opportunity to participate in the Plan or 
all sim

ilar incentive plans, 
4. 

Tem
porary em

ployees and contract w
orkers, and 

5. 
Em

ployees hired by A
EP on or after D

ecem
ber 1 of such Plan Y

ear. 
 Participation in an incentive com

pensation plan in any Plan Y
ear shall not confer any right to 

continued em
ploym

ent or to continued participation in the Plan for any subsequent Plan Y
ear. 

 Participant R
esponsibility 

Plan Participants are expected to com
ply w

ith all applicable C
om

pany policies and directives as 
w

ell as all applicable law
s and regulations.  Failure to do so m

ay have m
any serious 

consequences, including but not lim
ited to forfeiture of Plan eligibility in the current and future 

Plan Y
ears. 

 A
w

ard Eligibility 
Participants m

ust be actively em
ployed on the last day of such Plan Y

ear to be eligible to receive 
an aw

ard for that Plan Y
ear, except as otherw

ise noted below
. 

 If a Participant transfers during the Plan Y
ear to a position that is ineligible to participate in the 

Plan, then such Participant w
ill be ineligible to receive an aw

ard for such Plan Y
ear from

 the 
Plan, unless the participant w

as a salary grade 30 or higher em
ployee during the Plan Y

ear as 
specified in the “Target and M

axim
um

 A
w

ard O
pportunity” section above. 

 If a participant is on Leave of A
bsence status as of the last day of the Plan Y

ear, the Participant 
w

ill be eligible to receive an aw
ard for the Plan Y

ear to the extent that they have eligible 
earnings for the Plan Y

ear. 
 Em

ployees w
ho becom

e inactive during the Plan Y
ear due to participation in an A

EP long-term
 

disability plan w
ill be eligible to receive an aw

ard for that Plan Y
ear to the extent that they have 

eligible earnings for the Plan Y
ear, although long-term

 disability benefits are not IC
P eligible 

earnings.   
 Participants forfeit their incentive plan eligibility if they are discharged for cause or resign in lieu 
of being “discharged for cause” at any tim

e prior to the aw
ard paym

ent date, unless the Plan 
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C
om

pensation C
om

m
ittee approves an aw

ard paym
ent to such em

ployee. 
 Satisfaction of eligibility criteria does not guarantee the paym

ent of any aw
ards. 

 Term
ination D

ue to D
eath or R

etirem
ent 

Participants rem
ain eligible for an aw

ard, based on their eligible earnings for a Plan Y
ear, if their 

em
ploym

ent w
ith A

EP is term
inated during the Plan Y

ear due to their death or retirem
ent.  In the 

event of a Participant's death, any aw
ard to w

hich they w
ould otherw

ise be entitled w
ill becom

e 
payable to the Participant’s estate.  For the purposes of the Plan, “retirem

ent” is defined as 
term

ination of em
ploym

ent for any reason other than for cause or as part of a voluntary or 
involuntary severance or layoff, after the Participant attains at least age 55 and five years of A

EP 
service.  
 Term

ination D
ue to V

oluntary and Involuntary Severance and Layoffs 
D

ue to the severe financial constraints that generally give rise to the need for em
ployee 

severances and layoffs, Participants w
ith both discretionary and non-discretionary aw

ard 
opportunities are ineligible for an aw

ard if they w
ould have a separation from

 service w
ith A

EP 
during the Plan Y

ear as part of a voluntary or involuntary severance program
 or a layoff as 

defined under a collective bargaining agreem
ent or the Supplem

ental H
andbook and they are not 

rehired during the Plan Y
ear.  Severed em

ployees are ineligible for an aw
ard even if, in 

connection w
ith their severance, they are (a) placed on a Leave of A

bsence or (b) offered, but 
fail to m

eet the qualifications to be paid a severance benefit (e.g., if they w
ould fail to tim

ely 
sign and return, a Severance and R

elease of A
ll C

laim
s A

greem
ent). In the event a severed 

em
ployee is rehired during the Plan Y

ear, such Participant w
ill be eligible for an aw

ard only to 
the extent of their earnings for the period after they w

ere rehired. 
 R

esignations after the Plan Y
ear 

Participants w
ho are actively em

ployed on the last day of a Plan Y
ear but w

ho subsequently 
voluntarily resign their em

ploym
ent rem

ain eligible for an aw
ard.  H

ow
ever, for discretionary 

participants, their actual or pending voluntary resignation is a business factor that m
anagem

ent 
m

ay consider in determ
ining their aw

ard paym
ent, if any. 

 A
w

ard Paym
ent 

A
w

ard paym
ent w

ill be m
ade w

ithin 2-1/2 m
onths after the end of the year or as soon as 

practical thereafter if it is im
practical, either adm

inistratively or econom
ically, to m

ake paym
ents 

w
ithin this tim

e period. 
  The Plan is hereby approved by: 
  _______________________________________ 
EV

P or H
igher N

am
e 

D
ate 

EV
P Title 
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I' AMERICAN® 
111CTRIC 
POWER 

We power life's possibilitiesSM 

Appendix A 
2016 Operating Company ICP 

Details 

August 25, 2016 
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Corporate Multip.lier 

75010 -Earnings per Share 

10010 -Safety 
• 7.5°/o -DART Rate 

• 2.5°/o -Fatality Measure 

150/o -Strategic Initiatives 
• 6°/o -Business Transformation 

o 2°/o -Competitive Business Strategic Assessment: Non-PPA Plant Assessment 

o 2°/o -Competitive Business Strategic Assessment: AEP OnSite Partners and AEP 
Renewables Start-Ups 

o 2°/o -Transmission Business Expansion 

• 5°/o -Customer Experience 

o 1 °/o -Quality of Service: SAIDI 

o 3°/o -Quality of Service: J.D. Power Residential Overall Customer Satisfaction Index 

o 1 °/o -Network Remediation 

• 4°/o -Culture and Employee Engagement 

o 1 °/o -Power Up & Lead 

o 1 °/o -Gallup Pulse Survey 

o 1 °/o -Diversity 

o 1 °/o -Lean Management Sustainability 

2 
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2016 Op.Co ICP Framework 

Infrastructure 
Development 
(25°/o) 

OpCo Net Income 
(10%) 

OpCo / AEPU Economic 
Development (5%) 

Efficiency an 
Effectiveness 
Measures (10%) 

OpCo Cost per ASB 
Hour (5%) 

-OpCo ASB Hours per 
FTE Equivalent 
(2.5%) 

-OpCo MRO Cost per 
Order Completed 

Customer 
Experience ( 40°/o) 

Customer Reliability 
{Total 10%} 
-OpCo SAIDI (5 %) 
-OpCo Reliability Work 
Plan Execution (5%) 

Regulatory Execution 
(5%) 
-Pursuit of customer­
driven programs with 
regulators ( e.g., solar, 
AMI) 

JDPA Residential Overall 
Customer Satisfaction 
Index (5%) 

ISK Mitigation 
Plan Execution (5%) 
-Execution of Risk 
Mitigation plans (5 
Components -Network, 
Poles, Overhead, 
Underground Transformer, 

1tact Voltage) 

Work Plans (10%) 
-OpCo -(5%) including 

Mobile Alert 
participation% 

-System-Wide (5%) -
Outage Mapping & Data 
Analytics 

Emergency Restoration 
Planning / ICS Execution 
(5%) 

Ill,;; 

..... 

Employee 
Experience (35°/o) 

OpCo Employee Culture/ 
Experience Work Plan 
Execution (5%) 

OpCo DART Rate (10%) 
-Combined Employee and 

Contractor Rate 

Pro-Active Employee Safety 
Measure (20%) 
-Quality Assurance on 

Jobsite Observations 
Engage Employees to 
identify and address top 
five high-risk activities 

-Good Catch Program 
Site Inspection Program 

OpCo JCP plans are subject to executive leadership 
discretion 
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2016 Tier· 1 Targets 

Efficiency and Effectiveness -MRO Cost Per Order 
Efficiency and Effectiveness -ASB Hour Per FTE 38.0 

Econornc & Business Development Revenue ($M $2.80 
- Econornc & Business Development Work Plan 1.00 
- Customer Experience - SAIDI (12M Ending) 451.9 
-1.00 
-1.00 
-.00 
-1.00 
-1.00 

I I - • 
638 

• 1.00 
-

Customer Satisfaction Performance 
(JDPA-6 OpCos, Multiple Measures -AEP-TX) 

• • • Emergency Restoration Planning Execution 
Customer Effort Score NA 

- Employee Experience 
-1.00 
-0.62 
-1.00 
- s NA 

I -• I -I - • • 
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Revised Net Income Targets. l 
Bandwidths ( 15.

0
/o) 

2016 Earnings 
Curves 

Higher Earnings Curves (>10.5%} 

I Lower Earnings Curves (<9.5%} 
KPCo 

Budget 
ROE 

7.7% 46.1 51.3 66.7 

Earnings(% a vs. Budget) 

o.o I 1.0 I 2.0 

-10% 30% 
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Operating Company, Efficiency, and 
Effectiveness Measures 

Goal -Achieve improvement in efficiency and effectiveness continuous 
improvements efforts in both OpCo performance and culture 

100010 -Performance Based Metrics: Achieve OpCo-specific targets on three 
high-level metrics for all districts 

o Total district cost/ ASB Hour 

o MRO cost/order completed 

o ASB Hours/FTE Performance 
1.0 Target -achieve 3°/o improvement target 
over2015 
2.0 Target -achieve 5°/o improvement target 
over2015 
0.0 Target -achieve 1 °/o improvement target 
over2015 

~ AMERICAN® 
... E1ECfRIC 

POWER 

6 
K

P
S

C
 C

ase N
o. 2017-00179 

K
IU

C
's First S

et of D
ata R

equests D
ated A

ugust 14th, 2017 
Item

 N
o. 30 

A
ttachm

ent 1 
P

age 21 of 392



Cus.tomer Experience JD Power 1 

Metric and Work Plan Execution 

• 5°/o -JD Power Residential Overall Customer Satisfaction 
Index 

• 5 °10 -System-wide Customer Experience Work Plan 
Execution 

), Outage Mapping Project Completion 
»' 1.0 Payout -Outage Maps delivered to the OpCos by the end of September 
»' 2.0 Payout -OpCos have tested, accepted and placed Outage Maps into production OR 

have documented system concerns keeping them from production, by year end 

), Data Analytics 

• 5°/o -OpCo-Specific Customer Experience Work Plan 
Execution 

), Mobile Alerts (Minimum 25010 of OpCo Work Plan) 
>-The achievement will be measured by the total number of unique accounts 

enrolled in alerts divided by the total number of accounts 
»' 0.0 Payout -8°/o 
»' 1.0 Payout -10.5°/o 
»' 2.0 Payout -150/o 

), Remainder of Plan Submitted by OpCo 

~ AMERICAN® 
... E1ECfRIC 

POWER 

K
P

S
C

 C
ase N

o. 2017-00179 
K

IU
C

's First S
et of D

ata R
equests D

ated A
ugust 14th, 2017 

Item
 N

o. 30 
A

ttachm
ent 1 

P
age 22 of 392



Risk Mitigation Work Plan Execution 

• Pole Inspection & Mitigation 
• Target poles > 50 yrs. old @ 10 yr. cycle rate 

• 0.0 <80% of inspections 
• 1.0 100% of inspections 
• 2.0 No priority poles older than 12 mo* 

• Circuit Inspection & Mitigation 
• Target 20°/o of circuit mileage 

• 0.0 <80% of inspections 
• 1.0 100% of inspections 
• 2.0 No priority repairs older than 12 mo* 

• Underground Facilities Inspection & Mitigation 
• 0.0 <80% of inspections 
• 1.0 100% of inspections 
• 2.0 No priority repairs older than 12 mo* 

• Contact Voltage Survey 
• 0.0 Inspection not complete 
• 1.0 100% of Inspections 
• 2.0 Mitigation of all inspection findings complete 
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Emergency Restoration Planning 9 

Execution 

Action Items: 

• (50°/o) Implement WebEOC by December 15, 2016, Participate in design and 
development of WebEOC, Assign and enter user roles, Complete end-user training for key 
personnel 

2.0 -meets ICP goal, plus conducts additional WebEOC training for remaining OPCO 
employees. 
1.0 -meets ICP goal. 
0.0 -does not complete any aspect of goal 

• (25°/o) Utilize the Incident Command System (ICS) per the Emergency Response Plan 
(ERP) during a level III or greater storm events by December 31, 2016 and Conduct After 
Action Reviews following storm events 

2.0 -meets ICP goal plus conduct a Full Functional ICS training Exercise for a Level I or Level 
II event that includes participation by all districts. 
1.0 -meets ICP goal. 
0.0 -does not complete any aspect of goal. 

• (25°/o) Conduct at least one Damage Assessment exercise using Asset Scout or the 
Spectrum Damage Assessment Tab for damage assessors by December 31, 2016. 

2.0 -meets ICP goal plus utilizes damage assessment tool during a Level III ~-si,&'JI® 
Not%YEtfltn OPCO does not experience an appropriate level storm during 2016, the ICP ... 111CfRIC 
mea:kt.Oe-i~cl~I ~13~p equitably to the other goal(s). POWER 

0.0 -does not complete any aspect of goal. 
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Employee Experience Work Plan 10 

Execution 

Action Items to be Considered System-Wide: 

• OpCo-Specific plans to be outlined by each Operating Company 
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2016 S·afety Meas.ures 

DART Rate Improvement for Employees and Contractors -10% weight 
Use of DART rate is aligned with OSHA and industry practice 

• Will enable AEP to focus on injury events with more serious consequences while maintaining our focus on other 
recordable events 

• DART stands for Days Away, Restricted or Job Transfer and is an industry-accepted measure that allows 
companies to focus on more serious events 

DART RATE TARGETS: 

• The DART rate is a single employee and contractor Dart rate goal. Employee and contractor 
performance will be combined and count for the 10% goal. Performance will be measured against the 
historic three year average performance. 

• DART rates will continued to be tracked separately also for both employees and contractors by business 
unit to allow for monitoring performance in the individual areas. 

• DART Rate Metric: No Improvement=O.O 10% Improvement = 1.0 20% Improvement= 2.0 

Business Unit/OPCO Proactive Performance Metrics -establish leading indicators-20% weight 
Eneaee employees to identify and address top five hieh-risk activities -5% weieht 

• Teams to identify gaps in procedures, develop processes and standardized work processes 

)-five completed = 1.0 

)-five completed and two implemented = 2.0 All OpCos will share in the same 
performance factor on this metric 

Due to changes in methodolog~ we will no longer differentiate among local work 
groups 
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2016 Safety Measures (cont'd) 

Business Unit/OPCO Proactive Performance Metrics -
establish leadin~ 
indicators-20% weight 
Good Catch Program -5% weight 

• 

• 

• 

Establish a program to proactively share information and 
reduce/eliminate potential incidents 

2016 vs 2015 -Improvement in number submitted: 0% = 0.0 
10% = 1.0 20% = 2.0 (max) 

)-(2%) Increase in number Good Catches reported in 
2016 based on baselines from 2015 

)-(3%) Measure of quality of good catches based on 
criteria below 

Quality Good Catches 

)-Recognizing, correcting, and reporting a situation or 
condition that appears to have the potential to cause 
harm or damage. 

)-Good Catches will be documented in SHEMS 
)-

GOOD CATCH ICP TARGETS 

Target 0.0 Target 1.0 Target 2.0 
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2016 Safety Measures (cont'd) 

Business Unit/OPCO Proactive Performance Metrics -establish leading indicators-20% 
wei'lht 
Job Site Observations -5% weight 

• Leadership Engagement -Observations/Shadow of a Leader Training 

• Create consistent documents, tracking and training 

• 2016 4th quarter improvement post training vs 2015 4th quarter actuals (5%) 

)"'° No improvement= 0.0 10% improvement= 1.0 20% improvement = 2.0 

)"'° Evaluation of Quality of Observations 

• 2016 Shadow of the Leader Safety Observation Training, launched early Q3, will educate 
employees on how safety observations should be completed. Random sampling of 
observations post training will be pulled by business unit. Scores will be evaluated 
compared to a grading system outlined in the training program. 

• Total of 340 Leaders trained, expectation of 1 CORE visit assessment measured against 
standard, random sample will be pulled for each Operating Company to measure quality 

• 60% of CORE visits expected to be completed 

• 60% random sample of total leaders trained to be pulled for evaluation 

• Evaluation to be completed by the Safety Team 

Due to changes in methodolog~ we will no longer differentiate among local work 
groups 
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2016 Safety Measures (cont'd) 

Business Unit/OPCO Proactive Performance Metrics -establish leading indicators-20% weight 
Site Inspection Program -5% weight 

• Begin a multi-year effort to evaluate and mitigate high risk hazards across the system. 

• Review all laydown yards, substations, generating plants, storerooms and fleet locations, service centers and 
office buildings 

• In 2016 inspect, prioritize and develop mitigation plans. 

Railway Private Crossing Risk Mitigation Program 

• Evaluate all private rail crossings to AEP properties across AEP system to evaluate risk to 
employees and public 

)-Inspections not completed = 0.0 

)-100% inspections complete in Q4 = 1.0 

)-100% inspections complete identified and prioritization Q4 = 2.0 

Site Inspection Program 

• For Ingress/Egress hazards 

• Of AEP generating plants for "high risk" hazards 

All OpCos will share in the same 
performance factor on this metric 

• Of AEP substations for "high risk" hazards 

)-Inspections not completed = 0.0 

)-100% inspections complete in Q4 = 1.0 

)-100% inspections complete identified and prioritization Q4 = 2.0 

Due to changes in methodolog~ we will no longer differentiate among local work 
groups 

~ AMERICAN® 
... E1ECfRIC 

POWER 

14 
K

P
S

C
 C

ase N
o. 2017-00179 

K
IU

C
's First S

et of D
ata R

equests D
ated A

ugust 14th, 2017 
Item

 N
o. 30 

A
ttachm

ent 1 
P

age 29 of 392



2016 C&D.S· ICP Framework 

AEP Utilities Weighted Average Plan Score 
(75°/o) 

Infrastructure 
Development (250/o) 

OpCo Net Income (10%) 

OpCo / AEPU Economic 
Developrnent(So/o) 

Efficiency and 
Effectiveness Measures 
(10%) 

OpCo Cost per ASB Hour 
(5%) 
OpCo ASB Hours per 
FTE EQuivalent (2.5%) 
OpCo MRO Cost per 
Order Completed (2.5%) 

Customer 
Experience ( 400/o) 

I--
Customer Reliability 
(Total 10%) 
-OpCo SAIDI (5 %} 
-OpCo Reiability Work Plan 
Execution (5%) 

.... 

...... 

...... 
Regulatory Execution {5%) 
-Pursuit of customer-drwen 

,......... programs with regulators(e.g., 
solar, AMI) 

... 
~ 

'---, JDPA Residential Overall 
Customer Satisfaction Index 
(5%) 

Risk Mitigation Work Plan...,.. 
Execution {5%) 
-Execution of Risk Mitigation 
plans (5 Components-
Network, Poles, Ov~head, 
Underground Transformer, 
Contact Vdtage) 

.... 
customer Experience WGlalla 
Plans (10%) 
-OQ~ -{5%) indJding 

Mo I e Alert partJcipation % 
-System-Wide (5%)-

Outage Mapping & Data 
.._ Analytics 

~ 

Emergency Restoration 
Plannilg / JCS Execution (5%) 

Employee 
Experience (350/o) 

OpCo Employee CUiture/ 
Experience Work Plan Execution 

I--+ 1S%) 

1---+ OpCo DART Rate {10%) 
-Combiled Employee and 

-
Contractor Rate 

Pro-Actwe Employee ~fety "11111 

Measure (20%) 
-Quaity Assurance on Jobslte 

'--+ Observations 
-Engage Employees to identfy 

and address top five high-
risk activities 

-Good catch Program 
1111.. Ste Inspection Program 

C&DS Specific Measures 
(25°/o) 

Customer Effort Score (5%) 

C&DS Pro-Active Employee 
Safety Measures (7.5%) 

C&DS Employee 
DART Rate (7.5%) 

All ICP plans are subject to executive leadership discretion 
~ AMERICAN® 
... E1ECfRIC 

POWER 

K
P

S
C

 C
ase N

o. 2017-00179 
K

IU
C

's First S
et of D

ata R
equests D

ated A
ugust 14th, 2017 

Item
 N

o. 30 
A

ttachm
ent 1 

P
age 30 of 392



2016 C&DS ICP Plan 

• C&DS ICP will rely on Operating Company performance (75°/o), as they 
have in the past, however in 2016, will add a C&DS-specific portion of the 
plan (25°/o) based on business unit-specific objectives and performance 

• C&DS-specific performance will be based on the following measures: 
o Employee Experience Plan -Lean Leader Training and VSA Objectives 

(5°/o) 
o Customer Effort Score (5°/o) 

• Target -(0.0=55.0°/o, l.0=57. 9°/o, 2.0=60.8°/o ), based on 2-yr historic 
average of phone-based transactions, scored against only phone-based 
transactions for 2016 

o C&DS Pro-Active Employee Safety Measures (7.5°/o) 
o C&DS Employee & Transmission Forestry Contractor DART Rate 

(7.5°/o) 
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2016 ICP Evaluation Process & 11 

Principles. 

• Consistent with the review process change that occurred in late 2015, ICP scores will be 
evaluated collectively rather than individually 

o This does not seek to replace each OpCo Presidents' ICP review with the COO if 
desired, but formally puts in place a review of all scores 

• In order to facilitate evaluation consistently, we are seeking greater structure in the 
development of work plan measures: 

o Reliability Work Plan Execution -should follow structure communicated by 
Distribution Engineering Services (Chuck Talley's team) to Reliability Managers, 
including clear 0.0, 1.0, and 2.0 targets 

o Customer Experience Work Plan Execution -both system-wide and OpCo-specific 
components should be concise (3-5 major actions), measurable (0.0, 1.0, 2.0 
targets), and clearly tie/drive customer satisfaction performance (data previously 
shared by Performance Management) 

o Emergency Restoration Planning Execution -consistent structure and targets 
developed by ERP team (shared upon completion) 

o Employee Culture / Experience Work Plan Execution -to be fully developed by 
OpCo based on cultural gaps/objectives. Recommend 0.0, 1.0, 2.0~rtt~ 
applicable 111CfRIC 

. POWER 

K
P

S
C

 C
ase N

o. 2017-00179 
K

IU
C

's First S
et of D

ata R
equests D

ated A
ugust 14th, 2017 

Item
 N

o. 30 
A

ttachm
ent 1 

P
age 32 of 392



2016 Metrics Definitions 

Infrastructure Development 

• Operating Company Net Income 
o Measure: Ongoing OpCo earnings 
o Target: Based on 2016 control budget / modeling 
o Bandwidth Varies based on 2015 ROE 

• Economic Development 
o Measure: Based on performance relative to OpCo net revenue target ( 40°/o ), AEP 

System net revenue target (20°/o), and OpCo-specific plan of work relative to 
expectations ( 40°/o) 

o Target: 40°/o -OpCo net revenue target (defined); 40°/o -assessment of 
performance vs. OpCo-specific work plan; 20°/o -assessment of performance vs. 
AEP System revenue target ( defined) 

• Efficiency & Effectiveness Measures 
o Measure: Based on performance vs. established targets on a defined set of 

corporate-wide macro and monetization measures for districts who have fully 
deployed Lean. Targets: Determined by OpCo based on 2015 histo= 
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2016 Metrics Definitions 

Customer Experience 

• SAIDI 
o Measure: Number of customer minutes interrupted divided by total customers; exclusions of 

major events differ based on regulatory definition 
o Target: Based either on established jurisdictional regulatory targets, maintenance of three 

year average (if performance is favorable to regulatory peers), or placement along 10-year 
glide path to achieve regulatory peer average 

• Reliability Work Plan Execution 
o Measure: Performance on specific action items relative to reliability work plan developed and 

executed individually by each OpCo and reviewed by Distribution Engineering Services group 
on quarterly basis. Action items must adhere to framework provided by Distribution 
Engineering Services including risk mitigation activities (pole inspections, etc.) 

o Target: Achievement of specific work plan objectives 

• JD Power and Associates Residential Overall Customer Satisfaction Index (CSI) 
o Measure: Overall Residential CSI index for the 4 waves conducted during the 2016 calendar 

year. 
o Targets: Target index determined by maintaining improved 2014 performance levels 
o AEP-TX will utilize MSI / REP surveys in absence of JDPA study 
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2016 Metrics Definitions 

Customer Experience (continued) 

• Risk mitigation Work Plan Execution 
o Measure: Execution of Risk Mitigation plans (5 Components -Network, Poles, Overhead, 

Underground Transformer, Contact Voltage) 
o Target: Achievement of plan objectives 

• Regulatory Execution 
o Measure: Completion or work towards Regulatory actions to improve the customer experience 

within each local jurisdiction 
o Target: Achievement of planned objectives 

• Emergency Restoration Planning Execution 
o Measure: Completion of specific action items related to deployment of Incident Command 

System (ICS) and the Emergency Restoration Planning team. See slide with details. 
o Target: Achievement of specific work plan objectives 

• Customer Experience Work Plan Execution 
o Measure: Completion of specific strategic and tactical efforts aimed at improving the customer 

experience. 50°/o of the plan is shared system-wide; 50°/o is OpCo-specific action items. All 
action items should tie as drivers of customer satisfaction performance. See I with details. 

o Target: Achievement of specific work plan objectives , · AMERICAN® 
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2016 Metrics Definitions 

Employee Experience 

• Employee Experience Work Plan Execution 
o Measure: Development and execution of an employee experience / culture work 

plan through Q4 2016 
o Target: Achievement of specific work plan objectives 

• DART Rates 
o Measure: This rate is calculated by adding up the number of events that had one 

or more lost days, (includes fatalities), one or more restricted days or that resulted 
in an employee transferring to a different job within the company, and multiplying 
that number by 200,000, then dividing that number by the number of employee 
hours worked 

o Target: Based on OpCo adjusted glide paths to excellence; bandwidths set by 
Safety 

• Proactive Safety Measure -Targets and activities will be implemented by the Safety 
Organization, in addition to local objectives that may vary by OpCo. 
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E

ffective as of January 1, 2016 
  

A
rticle 1 

Establishm
ent, Purpose and Effective D

ate 
 

1.1 
The C

om
pany hereby establishes the A

EP C
om

m
ercial O

perations 
Trading and M

arketing Incentive C
om

pensation Plan (the “Plan”). 
 

1.2 
The purposes of the Plan are to im

prove corporate perform
ance, enhance 

shareholder value and reduce risk by providing Plan Participants w
ith an incentive to 

prom
ote the financial success of the C

om
pany.  

  
1.3 

The Plan is effective as of January 1, 2016 and shall term
inate on 

D
ecem

ber 31, 2016, except w
ith respect to the paym

ent of Incentive A
w

ards.  
 

 
A

rticle 2 
D

efinitions 
 

2.1 
“A

nnual B
onus Pool” m

eans the low
er of (i) 12.5%

 of the Eligible 
Earnings for a Plan Y

ear plus the am
ount of any “D

iscretionary Funding” or (ii) $1.5 
m

illion.; plus the am
ount of any Fatality A

djustm
ent. 

 2.2 
“C

om
pany” m

eans A
m

erican Electric Pow
er C

om
pany, Inc. and its 

subsidiaries and affiliates. 
 

2.3 
“C

over” m
eans the daily profit and loss statem

ent. 
 

2.4 
“D

iscretionary Funding” m
eans any am

ount that the Plan C
om

pensation 
C

om
m

ittee m
ay m

ake available for Incentive A
w

ards as part of the A
nnual B

onus Pool, 
provided that the total value of the A

nnual B
onus Pool does not exceed the lim

its of 
A

rticle 2.1 (ii).  
 

2.5 
“Eligible Earnings” are those described in Schedule A

. 
 

2.6 
“Em

ployee” m
eans an em

ployee of the C
om

pany. 
 2.7 

“Fatality A
djustm

ents” m
eans the sum

 of the individual fatality 
adjustm

ents for all plan Participants, calculated based on the percentages show
n in the 

table below
.  The Fatality A

djustm
ent w

ill apply to the Plan only in the event that the 
com

pany earns at least $3.00 per share and does not experience a fatal em
ployee illness 

or injury that is determ
ined to be w

ork related.   
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Salary G
rade 

Individual Fatality A
dder as a 

%
 of Y

ear End B
ase Salary 

6-7 
1.0%

 
8-10 

1.5%
 

11 
1.75%

 
12+ 

2.0%
 

  2.8 
“Incentive A

w
ard” m

eans the am
ount of incentive com

pensation, as 
determ

ined by the Plan C
om

pensation C
om

m
ittee, payable to a Participant for a Plan 

Y
ear.   

  
2.9 

“Participant” m
eans an Em

ployee approved by the Plan C
om

pensation 
C

om
m

ittee as eligible for an Incentive A
w

ard, if any, under the term
s of this Plan.  

Participants w
ill generally be those em

ployees of the C
om

pany w
hose duties involve 

w
holesale trading and m

arketing.  
 

2.10 
“Plan Y

ear” m
eans January 1, 2016 to D

ecem
ber 31, 2016. 

 
2.11 

 “Plan C
om

pensation C
om

m
ittee” w

ill consist of A
EP’s C

EO
, C

FO
, Top 

Shared Services Executive, Top H
um

an R
esources Executive, all m

em
bers of A

EP’s 
Executive C

ouncil in the C
om

m
ercial O

perations chain of com
m

and, w
hich is currently 

A
EP’s C

O
O

, EV
P of G

eneration and SV
P C

om
m

ercial O
perations.  The C

EO
 m

ay 
change the com

position of this com
m

ittee at any tim
e for any reason.  The Plan 

C
om

pensation C
om

m
ittee m

ay delegate authority for the day-to-day adm
inistration of the 

Plan as it deem
s necessary or appropriate. 

 
2.12 

“Q
ualifying Term

ination” m
eans a term

ination of em
ploym

ent w
ith the 

C
om

pany due to death or R
etirem

ent. 
 

2.13 
“R

etirem
ent” m

eans the term
ination of an Em

ployee’s em
ploym

ent w
ith 

the C
om

pany for any reason other than for cause or as part of a voluntary or involuntary 
severance, after the Em

ployee attains age 55 and com
pletes five years of C

om
pany 

service.  “R
etirem

ent” shall not include the circum
stance in w

hich the C
om

pany has 
determ

ined that a Participant has elected retirem
ent so as to avoid term

ination by the 
C

om
pany. 

 
2.14 

A
 “Transfer” occurs w

hen, during a Plan Y
ear, a Participant begins a new

 
job w

ith the C
om

pany, in a position for w
hich the incum

bent is generally not eligible to 
participate in this Plan. 
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A
rticle 3 

Plan Participant 
 

3.1 
Em

ployees selected to participate in the Plan shall not be eligible to 
participate in any other annual incentive plan except that prorated participation in m

ore 
than one annual incentive plan w

ill be provided to Participants w
ho Transfer during the 

Plan Y
ear. 

 
3.2  

Participation in the Plan shall not guarantee participation in any future 
Plan or in any other incentive com

pensation plans that m
ay be adopted by the C

om
pany.   

  
A

rticle 4 
D

eterm
ination of A

w
ards 

 
4.1 

In the event of a Q
ualifying Term

ination or Transfer, the Participant’s 
A

w
ard w

ill typically be reduced by the portion of the Plan Y
ear for w

hich they w
ere not 

actively em
ployed in a position that generally participates in the Plan.  The am

ount of any 
prorated Incentive A

w
ard for such participant w

ill be determ
ined at the sole discretion of 

the Plan C
om

pensation C
om

m
ittee. 

 4.2 
A

fter the end of the Plan Y
ear, the Senior V

ice President of C
om

m
ercial 

O
perations shall m

ake a recom
m

endation to the Plan C
om

pensation C
om

m
ittee as to the 

am
ount of each Participant’s Incentive A

w
ard for the Plan Y

ear, subject to the lim
itations 

of the Plan as set forth herein.  The Senior V
ice President of C

om
m

ercial O
perations m

ay 
consider individual contributions to Eligible Earnings, com

pliance w
ith good energy 

industry practice, corporate stew
ardship, staff developm

ent, and com
pliance w

ith and 
support of A

EP’s C
ode of Ethics and other policies and other factors in such 

determ
ination.  The Plan C

om
pensation C

om
m

ittee m
ay approve, m

odify or elim
inate 

any Incentive A
w

ard recom
m

endation.   A
ny and all Incentive A

w
ards are m

ade, 
am

ended, or elim
inated at the discretion of the Plan C

om
pensation C

om
m

ittee.   
 

4.3 
If the A

nnual B
onus Pool for the Plan Y

ear is less than or equal to the total 
am

ount of guaranteed bonuses of Participants for that year, Participants in the Plan shall 
receive an Incentive A

w
ard only to the extent of their guaranteed bonuses.  A

ll sign-on 
bonuses, retention aw

ards and other bonuses paid to Participants during the respective 
Plan Y

ear w
ill be deducted from

 the A
nnual B

onus Pool for such Plan Y
ear unless the 

Plan C
om

pensation C
om

m
ittee, in its sole discretion, determ

ines that a portion or all such 
bonuses shall not be deducted from

 the A
nnual B

onus Pool. 
  

4.4 
The am

ount of the A
nnual B

onus Pool rem
aining, after the deductions 

referenced in A
rticle 4.3, is available for discretionary allocation as Incentive A

w
ards for 

the Plan Y
ear.  In no event shall the sum

 of all Incentive A
w

ards exceed the A
nnual 

B
onus Pool, less the deductions referenced in A

rticle 4.3, for such Plan Y
ear.  The Plan 

C
om

pensation C
om

m
ittee m

ay, in its sole discretion, determ
ine that the circum

stances 
w

arrant the allocation of less than the full rem
aining value of the A

nnual B
onus Pool as 
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Incentive A
w

ards for any Plan Y
ear and m

ay determ
ine that no Incentive A

w
ards shall be 

paid w
ith respect to any Plan Y

ear.   
  

A
rticle 5 

Paym
ent of Incentive A

w
ards 

 
 

5.1 
O

ne-hundred percent (100%
) of Incentive A

w
ards shall be paid in cash or 

credited in accordance w
ith the term

s of all applicable savings and deferred com
pensation 

program
s for w

hich the Participant has m
ade a tim

ely and valid deferral election.  A
ll 

Incentive A
w

ards shall be paid or credited as soon as practical after perform
ance results 

are certified and Incentive A
w

ards are approved using the norm
al payroll process for the 

paym
ent of annual incentive aw

ards.  Paym
ent m

ade in cash under this Section 5.1 (as 
applicable) shall be m

ade no later than such date as w
ill qualify such paym

ent as a short-
term

 deferral described in Section 1.409A
-1(b)(4) of the federal incom

e tax regulations. 
 

 
5.2 

Except for a Participant w
hose term

ination is a Q
ualifying Term

ination, a 
Participant m

ust be an em
ployee of the C

om
pany on the last day of the Plan Y

ear to be 
eligible for an Incentive A

w
ard for such Plan Y

ear.   
 

5.3 
Participants forfeit their eligibility for an Incentive A

w
ard if they are 

discharged for cause or resign in lieu of being “discharged for cause” at any tim
e prior to 

the aw
ard paym

ent date, unless the Plan C
om

pensation C
om

m
ittee approves an aw

ard 
paym

ent to such Participant. 
 

5.4 
A

ll paym
ents shall be subject to the applicable tax w

ithholdings, 
including, but not lim

ited to, those for federal, state and local and em
ploym

ent taxes. 
  

A
rticle 6 

A
dm

inistration 
  

6.1 
The Plan C

om
pensation C

om
m

ittee shall adm
inister the Plan.  The Plan 

C
om

pensation C
om

m
ittee shall have the authority to interpret the Plan and to prescribe, 

am
end and rescind rules and regulations relating to the adm

inistration of the Plan, and all 
such interpretations, rules and regulations shall be conclusive and binding on all 
Participants.   
 

6.2 
The Plan C

om
pensation C

om
m

ittee m
ay em

ploy agents, attorneys, 
accountants, or other persons and allocate or delegate to them

 pow
ers, rights, and duties 

as the Plan C
om

pensation C
om

m
ittee considers necessary or advisable to properly carry 

out the adm
inistration of the Plan.  The Plan C

om
pensation C

om
m

ittee m
ay also delegate 

responsibility for adm
inistering aspects of the Plan to individual m

em
bers of the Plan 

C
om

pensation C
om

m
ittee.  A

ny action taken by the Plan C
om

pensation C
om

m
ittee shall 

be final. 
 

K
P

S
C

 C
ase N

o. 2017-00179 
K

IU
C

's First S
et of D

ata R
equests D

ated A
ugust 14th, 2017 

Item
 N

o. 30 
A

ttachm
ent 1 

P
age 40 of 392



 
A

rticle 7 
M

iscellaneous 
 

7.1 
The Plan C

om
pensation C

om
m

ittee shall have the right, authority and 
pow

er to alter, am
end, m

odify, revoke or term
inate the Plan at any tim

e and for any 
reason that it deem

s appropriate.  U
nder such circum

stances, the Plan C
om

pensation 
C

om
m

ittee m
ay, in its sole discretion, determ

ine and approve the early paym
ent of som

e 
or all Incentive A

w
ards prior to the end of a Plan Y

ear.  A
ny Incentive A

w
ards approved 

for paym
ent under such circum

stance w
ill be paid to Plan Participants 100%

 in cash at 
such tim

e as determ
ined by the Plan C

om
pensation C

om
m

ittee or credited in accordance 
w

ith the term
s of all applicable savings and deferred com

pensation program
s for w

hich 
the Participant has m

ade a tim
ely and valid deferral election.   

 7.2 
The Plan C

om
pensation C

om
m

ittee w
ill periodically review

 the term
s and 

conditions of this Plan w
ith the H

um
an R

esource C
om

m
ittee of the B

oard of D
irectors of 

the A
m

erican Electric Pow
er C

om
pany, Inc. 

 7.3 
N

o com
pensation or benefits at any tim

e payable under this Plan to a 
Participant or a Participant’s estate shall be subject in any m

anner to anticipation, 
alienation, sale, transfer, assignm

ent, pledge, attachm
ent, garnishm

ent, levy, execution, or 
other legal or equitable process, or encum

brance of any kind except to the extent 
otherw

ise required by applicable law
.  

 7.4 
N

othing in this Plan shall interfere w
ith or lim

it in any w
ay the right of the 

C
om

pany to term
inate any Participant’s em

ploym
ent at any tim

e, or confer upon a 
Participant any right to continue in the em

ploy of the C
om

pany. 
 7.5 

The Plan shall be construed and adm
inistered according to the law

s of the 
State of O

hio.  In the event a Participant or alleged Participant initiates any legal action 
relating to the Plan, that action shall be brought in the Franklin C

ounty, O
hio C

ourt of 
C

om
m

on Pleas (subject to the C
om

pany's right to rem
ove the action to federal district 

court if allow
ed by law

) or the U
nited States D

istrict C
ourt for the Southern D

istrict of 
O

hio, Eastern D
ivision in C

olum
bus, O

hio. 
 

7.6  
In the event the Plan C

om
pensation C

om
m

ittee shall find that a Participant 
is unable to care for his or her affairs because of illness or accident, the Plan 
C

om
pensation C

om
m

ittee m
ay direct that any paym

ent due the Participant be paid to the 
Participant’s duly appointed legal representative, and any such paym

ent so m
ade shall be 

a com
plete discharge of the liabilities of the Plan. 

 7.7 
Each Participant w

ho is granted an Incentive A
w

ard shall reim
burse C

om
pany or 

its Subsidiaries, as applicable, for the am
ount aw

arded, earned, received or paid under 
such Incentive A

w
ard if the H

um
an R

esources C
om

m
ittee of the C

om
pany’s B

oard of 
D

irectors, in its discretion, determ
ines that:  
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(i) the A
w

ard or any com
pensation resulting from

 it w
as predicated upon the 

achievem
ent of financial or other results that w

ere subsequently m
aterially 

restated or corrected, and 
(ii) the Participant engaged in m

isconduct that caused or partially caused the need 
for the restatem

ent or correction, and 
(iii) a low

er paym
ent w

ould have been m
ade to the Participant based upon the 

restated or corrected financial results. 
If and to the extent that the C

om
m

ittee, in its sole discretion, determ
ines that the 

conditions set forth in (i) through (iii) have been m
et and such reim

bursem
ent is 

w
arranted by the facts and circum

stances of the particular case or if the applicable legal 
requirem

ents im
pose m

ore stringent requirem
ents on the C

om
pany or any of its 

Subsidiaries to obtain reim
bursem

ent of such com
pensation, then the Participant w

ill be 
required to reim

burse C
om

pany or its Subsidiaries, as applicable, for the value of such 
com

pensation paid to that Participant.  The C
om

pany or its Subsidiaries, as applicable, 
also m

ay retain any deferred com
pensation previously credited to the Participant and not 

paid, provided that the C
om

pany or its Subsidiaries, as applicable, w
ill retain such 

deferred com
pensation only if, w

hen and to the extent that it otherw
ise becom

es payable 
to the Participant.  This right to reim

bursem
ent is in addition to, and not in substitution 

for, any and all other rights the C
om

pany and its Subsidiaries m
ight have to pursue 

reim
bursem

ent or such other rem
edies against an em

ployee for m
isconduct in the course 

of em
ploym

ent or otherw
ise based on applicable legal considerations, all of w

hich are 
expressly retained by the C

om
pany and its Subsidiaries. 

  
7.8 

The design and adm
inistration of the Plan are intended to com

ply w
ith an 

exception to the requirem
ents of Section 409A

 of the C
ode, or if an exception is not 

available, to com
ply w

ith an exception to the requirem
ents of Section 409A

 of the C
ode 

to the extent such section is effective and applicable to am
ounts to be paid or credited 

hereunder. H
ow

ever, no Participant, beneficiary or any other person shall have any 
recourse against the C

om
pany, the Plan C

om
pensation C

om
m

ittee or any of their 
affiliates, em

ployees, agents, successors, assigns or other representatives, if any of those 
conditions are determ

ined not to be satisfied.   
A

rticle 8 
C

onfidentiality 
 

8.1 
The Plan is confidential and proprietary, and neither the Plan docum

ent 
nor its contents shall be disclosed to persons other than the Plan C

om
pensation 

C
om

m
ittee, Plan Participants, and those individuals adm

inistering the Plan.  A
t the 

request of a Participant, the Plan C
om

pensation C
om

m
ittee m

ay approve the disclosure 
of the relevant contents of the plan and potential or actual aw

ard values to specific third 
parties engaged in the provision of legal or financial services to the Participant, provided 
that such third party agrees to keep such inform

ation strictly confidential. 
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A
rticle 9 

Participant R
esponsibility 
 

9.1 
Plan Participants are expected to com

ply w
ith all applicable C

om
pany 

policies and directives as w
ell as all applicable law

s and regulations.
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 The A
EP C

om
m

ercial O
perations Trading and M

arketing Incentive C
om

pensation Plan is 
hereby approved by the m

em
bers of the Plan C

om
pensation C

om
m

ittee: 
  _______________________________________ 
N

ick A
kins 

 
 

 
 

date 
President &

 C
EO

 
  _______________________________________ 
B

rian X
. Tierney  

 
 

 
date 

EV
P - C

FO
 

  _______________________________________ 
Tracy A

. Elich                                                date 
V

P H
um

an R
esources 

  _______________________________________ 
Lana L. H

illebrand       
 

 
date 

SV
P &

 C
hief A

dm
inistrative O

fficer 
   _______________________________________ 
R

obert Pow
ers  

 
 

 
date 

C
hief O

perating O
fficer 

   _______________________________________ 
M

ark C
. M

cC
ullough                                     date 

EV
P G

eneration 
   _______________________________________ 
Tim

 K
. Light 

 
 

 
 

date 
SV

P - C
om

m
ercial O

perations 
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Schedule A
 

E
ligible E

arnings D
efinition 

 B
asis for R

egulated M
ark-to M

arket R
isk M

anagem
ent and T

rading Transactions 
 

1. 
G

ross m
argin from

 designated trading and m
arketing activities (see Schedule B

 for 
designated books) of the w

holesale electricity business, em
issions trading activity and 

coal trading business activities as set forth on the C
over, excluding interest associated 

w
ith the discounting of the books that is listed in the C

over under “Interest R
ate” and 

“Interest R
ate H

edge.”  The Plan C
om

pensation C
om

m
ittee m

ay add, delete, adjust, 
and m

odify the list of designated books at any tim
e, including after the conclusion of 

the plan year, and for any reason. 

2. 
Plus or m

inus year on year changes in C
redit R

eserve (excluding the current year 
initial im

pacts of any changes in credit reserve calculation m
ethodology). 

3. 
Plus or m

inus year on year changes in Liquidity R
eserve. 

4. 
Less Plan Participant base salaries and benefits.  

5. 
A

djusted for Interest and C
apital C

osts, calculated as follow
s: 

a. 
Interest incom

e or expense for the Plan Y
ear for cash flow

s generated or used 
in regulated trading activities calculated at the m

oney pool rate m
ultiplied by: 

i. 
The m

onthly average realized m
argins/losses less direct salaries, 

benefits and expenses as determ
ined in 4. above, and  

ii. 
The m

onthly average net outstanding option prem
ium

s received 
/(paid); 

b. 
The cost of letters of credit and 3

rd party credit guarantees (if any) utilized to 
support regulated trading activities during the plan year; 

c. 
A

 capital charge for all net m
argins posted/held w

ith/from
 counter parties, 

brokers and exchanges utilized to support regulated trading activities during 
the plan year, calculated at the com

pany’s w
eighted average cost of capital. If 

A
EP receives interest on posted credit, this should be netted against the charge 

to the plan.  
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 Schedule B  
 

D
esignated Books 

  
C

om
m

odity 
B

ook N
am

e 
D

escription 
 

 
 

Pow
er 

N
M

SO
 

M
ISO

 Auction Sales w
ith R

espective Physical H
edges 

Pow
er 

PB
AS

 
PJM

 S
pread Trade Book (including FTR

s) 
 

 
 

Pow
er 

PH
ET 

East H
ourly S

w
aps (including FTR

s) 
 

 
 

Pow
er 

PH
R

E
 

East H
ourly Trades 

Pow
er 

PH
R

S
 

AE
P W

est H
ourly Trades  

Pow
er 

PM
W

E 
M

idw
est M

ain Trading Book (including FTR
s) 

 
 

 
Pow

er 
PPTP

 
Secondary East FTR

 Strategy Book 
Pow

er 
H

PJM
 

Financial H
edge for PJM

 P
ow

er S
ales 

Pow
er 

N
PJM

 
PJM

 A
uction Sales w

ith R
espective P

hysical H
edges 

Pow
er 

PH
S

P
 

D
ealing Activity as C

lassified U
nder D

odd Frank Act (H
ourly) 

Pow
er 

PH
R

D
 

N
on-D

irect O
ptim

ization Trading of PJM
/M

ISO
 H

ourly Pow
er 

Transactions including Futures 
Pow

er 
PH

R
T 

N
on-D

irect O
ptim

ization Trading of PJM
/M

ISO
/TVA B

al D
ay 

Pow
er 

PH
R

W
 

W
est H

ourly Trades 

Pow
er 

PH
W

T 
Physically tagged block im

ports/exports, Bal day trading, non-standard 
hourly profiles for W

est activity 
Pow

er 
PIC

T 
M

TM
 Book for PC

A East Term
 spec trades 

Pow
er 

PSH
D

 
N

on-hourly physically tagged block im
ports/exports,bilaterally scheduled 

block pow
er, cleared FIN

-FU
T (including FTR

s) 
Pow

er 
PSW

H
 

N
on-D

irect O
ptim

ization Trading of PJM
/M

ISO
 H

ourly Pow
er S

w
ap 

Pow
er 

PSW
T 

N
on-D

irect O
ptim

ization Trading of PJM
/M

ISO
 Term

 Pow
er S

w
ap 

Pow
er 

PM
AC

 
Entergy and SO

C
O

 C
ash and H

ourly  
Pow

er 
PH

AW
 

SP
P C

ash and H
ourly 

Pow
er 

PM
W

S 
Entergy and SO

C
O

 C
ash and H

ourly 
G

as 
KB

AS
 

G
as Spread Trade book – G

as Book for PBA
S

 
G

as 
KSH

D
 

N
on-D

irect O
ptim

ization Trading of N
G

 transactions 
G

as-Spark 
KC

P
 

M
idw

est G
as S

park Spread Book 
G

as-Spark 
KE

P
 

AE
P-W

est G
as Spark Spread B

ook 
G

as 
KH

R
S

 
G

as book for N
on-D

edicated S
PP Transactions 

C
oal 

SC
 M

G
M

T 
C

oal Trades G
reater than 1 to 2 Prom

pt Q
uarters 

Em
issions 

Em
 C

om
p M

TM
 

Service C
orp SO

2 and N
O

x C
om

pliance Trades 
Em

issions 
C

C
X

 M
G

M
T 

Service C
orp C

C
X

 Trades 
Em

issions 
SO

x M
G

M
T 

Service C
orp SO

2 Trades 
Em

issions 
N

O
x M

G
M

T 
Service C

orp N
O

x Trades 
Em

issions 
R

EC
 C

om
p 

R
enew

able Energy C
ertificate com

pliance book * 
*plan to include 50 percent of book activity designated as non-R

PS, not to exceed activity 
designated as R

PS 
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2016 Performance Measures and Weights 

Continue the balanced scorecard of earnings, safety and strategic measures 
Eliminate the Extra Credit Measures (and drop 150% of target cap on the aggregate 

score for all Strategic, Operating and Safety Goals) 
 

Performance Category 2016 2015 2014 2013 2012 

Funding Measures 

Operating Earnings Per Shares 75% 75% 75% 75% 100% 

Safety 10% 10% 10% 10% - 

Strategic Initiatives 15% 15% 15% 15% - 

Funding Adjustments 

Zero Fatality Extra Credit - +7.5% +7.5% +7.5% +/- 10% 

Culture and Engagement Extra Credit - +5% +5% +5% - 

Allocation Measures 

Safety & Health - - - - 25% 

Operations - - - - 25% 

Strategic Initiatives - - - - 50% 

The funding measures above establish the aggregate funding available for all annual incentive groups 
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2016 Operating Earnings Per Share Measure (75% weight) 

The threshold operating earnings for STI is set at $0.10 or 2.7% less than 
targeted earnings ($3.75) with a 33.3% payout for achieving threshold 

No payout if EPS is less than threshold ($3.65 for 2016) 

The maximum operating earnings for the ICP is set at $0.200 or 5% above 
target (see table below) 

Operating 
Earnings Per Share 

Award 
Score Growth* 

Maximum Award ≥ $3.95 ($0.200 or 5.3%) 200% 8.9% 
Target = $3.750 100% 3.3% 
Threshold = $3.650 (-$0.100 or -2.7%)     33.3% 0.6% 
Below Threshold ˂ $3.650     0% <.06% 

*Excludes 2015 River 
Operation earnings of $0.058 
to calculate 2015 to 2016 
growth on an equivalent (same 
store sales) basis. 
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Executing On Plan 
Forecasted 4-6% EPS Growth Rate Reaffirmed 
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DART Rate Improvement for Employees and Contractors (7.5% weight) 

DART stand for Days Away, Restricted or Job Transfer and is an industry accepted 
measure that allows companies to focus on more serious events 

DART Rate = (Total Number of DART incidents x 200,000) ÷ Total Hours Worked 

Threshold (0% payout) – 0% improvement vs. three-year average 

Target (100% payout) – 10% Improvement vs. three-year average 

Maximum (200% payout) – 20% Improvement vs. three-year average 

Fatality Measure (2.5% weight) 

0% payout – Any fatal work related employee incident 

100% payout – No fatal work related employee incident 

200% payout – No fatal work related employee incident for more than one year 

 

 

 

 
 
2016 Safety Goals (10% total weight) 
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2016 Strategic Initiatives Weight 
Business Transformation 6% 

Competitive Business Assessment: Non-PPA Plant Assessment 2% 

Competitive Business Assessment: AEP OnSite Partners and AEP Renewables Start-ups 2% 

Transmission Business Expansion 2% 

Customer Experience 5% 
Quality of Service: SAIDI 2% 

Quality of Service: J.D. Power Residential Overall Customer Satisfaction Index 2% 

Network Remediation 1% 

Culture & Employee Engagement 4% 
Power Up & Lead 1% 

Gallup Pulse Survey 1% 

Diversity 1% 

Lean Management Sustainability 1% 

Total Strategic Initiative Weight 15% 

 
 
Strategic Initiatives (15% Weight) 
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Business Transformation (6% total weight) 

Competitive Business (4% total weight, 2% each) 

Conclude strategic review process for non-PPA generation units by the end of 
2016 to achieve the strategic goal of reducing exposure to unregulated 
generation (2% weight) 

Threshold (0% payout) – if the strategic review is not completed and no 
recommendation is made to the Board to retain or sell the assets 

Target (100% payout) – if bids are solicited and firm, and either: 

Valuation results in a recommendation to retain these assets; OR  

The strategic process results in a signed contract for the sale of 
these assets 

Maximum (200% payout) – The strategic process results in a signed 
contract for the sale of these assets and a plan for the use of proceeds is 
completed and approved by the board 

 
 
Strategic Initiatives (15% Weight) 
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Business Transformation (6% total weight) 

Competitive Business (continued) 

Enable start-up of AEP OnSite Partners and AEP Renewables by successfully 
building and starting-up initial projects (substation, solar, etc.), closing the 
talent gap through recruiting and training, preparing entities for Clean Power 
Plan (CPP) opportunities (2% weight) 

0% – no progress made or failure to execute projects currently under way 

100% – modest backlog of $20M in the letter of intent (LOI) phase 

200% – significant backlog of projects developed with a minimum of $50M 
in LOI phase 

 
 
Strategic Initiatives (15% Weight) 
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Business Transformation (Continued) 
Transmission Business Expansion (2% weight) 

Achieve AEP Transmission Holdco business expansion by capturing long-term 
capex investment opportunities (0=$100M*, 1=$200M*, 2=$300M*) through a 
portfolio of activities, including: 
Approval and identification of projects through Tennessee Transco and 

Telecom fiber build out through TransCos 
RTO awarded projects to TranSource 
Direct investment in, or licensing fees received by BOLD 

*Capex captured in 2016 for investment in 2016 and future years 

 
 
Strategic Initiatives (15% Weight) 
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Customer Experience (5% total weight) 
Quality of Service (4% total weight) 

SAIDI (System Average Interruption Duration Index) – (2% Weight) 
Represents the total number of minutes the average customer has 

experienced interruption over a 12 month time period excluding major events 
The SAIDI measure definition, major event exclusions, and targets vary by 

Operating Company/Jurisdiction due to PUC preference and regional 
differences 
OpCo Thresholds (0% payout) – 80% of target or 75% of target for KY 

Power due to historic volatility 
OpCo Targets (100% payout) – Regulatory targets where applicable or a 

10 year glide path to the regional peer group average or, if the average 
has already been achieved, maintain this average 

OpCo Maximums (200% payout) – 120% of target or 125% of target for 
KY Power due to historic volatility 

AEP performance will  be determined based on a customer weighted average 
of Operating Company performance scores 

See additional detail in appendix (pp. 31-32) 

 
 
Strategic Initiatives (15% Weight) 
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Customer Experience (continued) 
Quality of Service (continued) 

J.D. Power and Associates (JDPA) Residential Overall Customer Satisfaction Index 
(CSI) – (2% Weight) 
The overall CSI represents the aggregate score of numerous questions 

included in JDPA’s annual residential customer satisfaction study 
The results of the study are publicly published on an annual basis in July of 

each year and include six* of AEP’s seven Operating Companies 
*AEP Texas is excluded because Texas is a full choice retail state and 

AEP does not bill customers directly so customer interaction is reduced.  
Operating Company ICP measures and targets are aligned to the four waves 

of the study conducted during the calendar year, not JDPA’s survey timeline 
OpCo Thresholds (0% payout) – Current performance 
OpCo Targets (100% payout) – Improve performance on pace with peer 

group improvement trend (1.5% - 2.4%) 
OpCo Maximums (200% payout) – the higher of 3% improvement or a 3-

year trajectory to achieve the regional peer average 
AEP performance will be determined based on a customer weighted average 

of Operating Company performance scores 

 
 
Strategic Initiatives (15% Weight) 
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Customer Experience (continued) 
Network Remediation (1% weight) – Achieve 2016 baseline replacement schedule, 

which is 32% of total 5 year plan  
0% – (75% of target) 286,931 circuit feet replaced (primary and secondary) 
100% – (100% of target) 382,575 circuit feet replaced (primary and secondary) 
200% – (125% of target) 478,218 circuit feet replaced (primary and secondary) 

 

 
 
Strategic Initiatives (15% Weight) 
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Culture & Employee Engagement (4% total weight) 
Gallup Pulse Survey (1% weight) - Achieve a year over year improvement in our 

culture and engagement as demonstrated by Gallup Survey Results (Overall 
Company* Grand Mean) 
The 2016 survey will be conducted as a pulse survey, meaning that a sample of 

the population will be invited to participate in the survey, not all employees 
Analysis from Gallup shows that companies, on average, achieve a .07 

improvement in Overall Company Grand Mean between their second and third 
administration of the survey 
Additionally, only 25% of companies achieve a .08 improvement 

Current mean:  3.89* 
3.96* Threshold (.07 improvement) - 0% of target payout 
3.99* Target (.10 improvement) - 100% of target payout 
4.09* Maximum (.20 improvement) - 200% of target payout 

Currently AEP is at the 39th percentile*.  Based on 2015 Gallup Database 
comparisons, a 3.96 grand mean* (our proposed threshold) is at the 50th 
percentile. 

 
 
Strategic Initiatives (15% Weight) 

*These numbers reflect AEP total but businesses under strategic review (AEP Energy Partners, AEP Energy, 
Gavin plant, Lawrenceburg plant, Waterford plant and Darby plan) will be excluded from both target and actual 
results.  (Gallup data is not yet available for this subset.) 12 

K
P

S
C

 C
ase N

o. 2017-00179 
K

IU
C

's First S
et of D

ata R
equests D

ated A
ugust 14th, 2017 

Item
 N

o. 30 
A

ttachm
ent 1 

P
age 58 of 392

http://aepnow/depts/corpcomm/visual/logocenter/logocenter/symbol.html


Culture & Employee Engagement (continued) 
Diversity (1% weight) – Increase the representation of women and minorities to 

ultimately achieve parity between internal representation and external availability 
for all AEP positions 
Diversity Metric is based on an employee weighted average of female and 

minority representation rates for all EEO categories, except Officials and 
Managers, which are double weighted 
Threshold, target and maximum levels no lower than current 

representation rates 
Threshold (0% payout): AEP’s current representation rates + placement at 

80% of the availability* rates for the positions AEP expects to recruit - 
attrition at AEP’s current representation rates 

Target (100% payout): AEP’s current representation rates + placement at 
100% of the availability* rates for the positions AEP expects to recruit - 
attrition at AEP’s current representation rates 

Maximum (200% payout): AEP’s current representation rates + placement 
at 120% of the availability* rates for the positions AEP expects to recruit - 
attrition at AEP’s current representation rates 

*Availability is the weighted internal and external availability for the historical mix of internal and external candidates 
selected for each opportunity.  External availability is based on census data for the local, regional or national area from 
which AEP expects to select for each position.  Internal availability is based on AEP’s representation rates for the internal 
positions from which AEP historically recruits for each opportunity. 

 
 
Strategic Initiatives (15% Weight) 
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Culture & Employee Engagement (continued) 

Power Up and Lead (1% weight) - Ensure continued focus on employee participation 
in Power up & Lead to support our overall culture improvement efforts as measured 
by the number of employees that participate in Power up & Lead unfreezing 
workshops in 2016 

3,900 participants – Threshold - 0% of target payout 

5,200 participants - Target - 100% of target payout 

6,500 participants - Maximum - 200% of target payout 

 
 
Strategic Initiatives (15% Weight) 
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Culture & Employee Engagement (continued) 

Phase 1 Lean Management System (LMS) Deployment (1% weight) 

Pilot areas include:  

Development of a Change Management and Communication strategy 

Development of a plan to align people systems and technology with lean 
strategy to enable continuous improvement 

Utilization of lean tools, visual management, standard work, lean leader 
standard work (defining what a leader does on a daily, weekly, monthly 
basis to enable problem solving at all levels of the organization), and 
creating accountability 

Non-pilot areas include implementation of basic lean leader standard work and 
solidify understanding of lean concepts, tools, and metrics 

Threshold (0% payout) - 1 pilot area* and 30 non-pilot areas complete 

Target (100% payout) - 3 pilot areas and 40 non-pilot areas complete 

Maximum (200% payout) - 3 pilot areas and 50 non-pilot areas complete plus 
pilots initiated in 3 other areas 

 *Areas are generation plants, transmission areas, distribution districts, and
 other groups 

 
 
Strategic Initiatives (15% Weight) 
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E
ach

 IC
P

 h
as se p

arate strateg
ic an

d
 o

p
eratio

n
al p

erfo
rm

an
ce m

easu
res th

at p
ro

v
id

e a b
alan

ced
 

sco
recard

 o
f fin

an
cial, cu

sto
m

er ex
p

erien
ce, em

p
lo

y
ee ex

p
erien

ce (in
clu

d
es safety

) an
d

 o
th

er 
(in

clu
d

es en
v

iro
n

m
en

tal an
d

 co
m

p
lian

ce) o
b

jectiv
es.  T

h
e P

lan
 is in

ten
d

ed
 to

 d
riv

e th
e 

ach
iev

em
en

t o
f th

ese o
b

jectiv
es b

y
 clearly

 co
m

m
u

n
icatin

g
 th

em
, co

n
v

ey
in

g
 th

eir im
p

o
rtan

ce, 
alig

n
in

g
 em

p
lo

y
ee effo

rts to
w

ard
 th

eir ach
iev

em
en

t an
d

 fu
rth

er m
o

tiv
atin

g
 em

p
lo

y
ees to

 ach
iev

e 
th

em
.  T

h
is b

alan
ced

 sco
recard

 en
co

u
rag

es th
e ach

iev
em

en
t o

f all ty
p

es o
f o

b
jectiv

es, rath
er th

an
 

th
e ach

iev
em

en
t o

f so
m

e o
b

jectiv
es, su

ch
 as earn

in
g
s, at th

e ex
p

en
se o

f o
th

ers, su
ch

 as cu
sto

m
er 

serv
ice, reliab

ility
 safety

 o
r co

m
p

lian
ce.   

P
erfo

rm
an

ce m
easu

res are selected
, w

h
en

ev
er p

ractical, to
 p

ro
v

id
e a “lin

e o
f sig

h
t” th

at en
ab

les 
em

p
lo

y
ees to

 see h
o

w
 th

e w
o

rk
 th

ey
 p

erfo
rm

 affects an
n

u
al in

cen
tiv

e aw
ard

s.  O
b

jectiv
e an

d
 

q
u

an
tifiab

le p
erfo

rm
an

ce m
easu

res are u
sed

 w
h

en
ev

er th
ey

 are av
ailab

le b
u

t th
e P

lan
 also

 
in

clu
d

es su
b

jectiv
e assessm

en
ts o

f p
erfo

rm
an

ce in
 less q

u
an

tifiab
le areas an

d
 fo

r in
d

iv
id

u
al 

p
erfo

rm
an

ce assessm
en

ts.   

S
afety

 rem
ain

s th
e first p

rio
rity

 irresp
ectiv

e o
f th

e IC
P

 g
o

als an
d

 o
th

er o
b

jectiv
es th

e C
o

m
p

an
y
 

estab
lish

es.  T
o

 h
elp

 en
su

re th
at all em

p
lo

y
ees h

av
e a p

erso
n

al stak
e in

 m
ain

tain
in

g
 safe w

o
rk

 
p

ractices, p
articu

larly
 th

o
se th

at co
u

ld
 p

rev
en

t sev
ere accid

en
ts, a co

m
p

an
y
-w

id
e F

atality
 

M
easu

re is in
clu

d
ed

 in
 th

e P
lan

 w
ith

 a 2
.5

%
 w

eig
h

t.  T
h

e sco
re fo

r th
is m

easu
re w

ill b
e 0

%
 fo

r 
2

0
1

6
 d

u
e to

 th
e fatal em

p
lo

y
ee in

cid
en

t th
at o

ccu
rred

 in
 early

 2
0

1
6

.  T
h

e F
atality

 M
easu

re serv
es 

as a co
n

stan
t rem

in
d

er to
 w

o
rk

 safely
 at all tim

es an
d

 reco
g
n

izes all em
p

lo
y
ees fo

r w
o

rk
in

g
 a fu

ll 
y
ear w

ith
o

u
t a fatal w

o
rk

 related
 em

p
lo

y
ee in

cid
en

t.  A
 targ

et sco
re (1

0
0

%
) req

u
ires th

e calen
d

ar 
y
ear to

 b
e co

m
p

leted
 w

ith
o

u
t a fatal w

o
rk

 related
 em

p
lo

y
ee in

cid
en

t, w
h

ile a 2
0

0
%

 sco
re 

req
u

ires tw
o

 o
r m

o
re calen

d
ar y

ears to
 b

e co
m

p
leted

 w
ith

o
u

t su
ch

 an
 in

cid
en

t. 

O
p

era
tin

g
 P

erfo
rm

a
n

ce M
ea

su
res a

n
d

 W
eig

h
ts 

T
h

e sp
ecific p

erfo
rm

an
ce m

easu
res v

ary
 b

y
 b

u
sin

ess u
n

it.  T
h

e sco
re fo

r each
 o

p
eratin

g
 u

n
it 

p
erfo

rm
an

ce o
b

jectiv
e m

ay
 ran

g
e fro

m
 0

%
 to

 2
0

0
%

 o
f targ

et fo
r th

at co
m

p
o

n
en

t.   

R
efer to

 A
p

p
en

d
ix

 A
 

2
0

1
6

 F
u

n
d

in
g

 M
ea

su
res 

T
h

e 2
0

1
6

 fu
n

d
in

g
 m

easu
res w

ere estab
lish

ed
 b

y
 th

e H
R

 C
o

m
m

ittee o
f th

e B
o

ard
 early

 in
 th

e 
y
ear.  T

h
e m

ax
im

u
m

 fu
n
d

in
g
 av

ailab
le fo

r 2
0

1
6

 is 2
0

0
%

 o
f targ

et fu
n

d
in

g
2.  A

s in
 p

ast y
ears, th

e 
C

E
O

 an
d

 H
R

 C
o

m
m

i ttee o
f th

e B
o

ard
 h

av
e d

iscretio
n

 to
 ad

ju
st an

n
u

al in
cen

tiv
e fu

n
d

in
g
.  A

ll 
in

cen
tiv

e p
lan

 fu
n

d
in

g
 is co

n
tin

g
en

t o
n

 A
E

P
 ach

iev
in

g
 o

p
eratin

g
 earn

in
g
s o

f at least $
3

.6
5

 p
er 

sh
are fo

r 2
0

1
6

.   

O
p

era
tin

g
 E

a
rn

in
g

s p
er S

h
a

re –
 7

5
%

 
A

E
P

 is co
m

m
itted

 to
 g

en
eratin

g
 su

stain
ab

le v
alu

e fo
r its sh

areh
o

ld
ers th

ro
u

g
h

 its earn
in

g
s an

d
 

2 G
iv

en
 th

e fatal em
p

lo
y
ee in

cid
en

t, th
e m

ax
im

u
m

 p
o

ten
tial fu

n
d

in
g
 sco

re fo
r 2

0
1

6
 is 1

9
5
%

 o
f targ

et. 
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g
ro

w
th

.  T
h

erefo
re 7

5
%

 o
f an

n
u

al in
cen

tiv
e fu

n
d

in
g
 is tied

 to
 A

E
P

’s O
p

eratin
g
 E

arn
in

g
s p

er 
S

h
are.  T

h
is en

su
res th

at fu
n

d
in

g
 is co

m
m

en
su

rate w
ith

 th
e C

o
m

p
an

y
’s o

p
eratin

g
 earn

in
g
s an

d
 

th
e ex

ten
t to

 w
h

ich
 th

e co
m

p
an

y
 can

 affo
rd

 to
 p

ay
 an

n
u

al in
cen

tiv
e co

m
p

en
satio

n
 w

h
ile also

 
serv

in
g
 th

e in
terests o

f its sh
areh

o
ld

ers, cu
sto

m
ers an

d
 o

th
er stak

eh
o

ld
ers.  It also

: 

•
F

u
rth

er alig
n

s th
e fin

an
cial in

terests o
f all A

E
P

 em
p

lo
y
ees w

ith
 th

o
se o

f A
E

P
’s

sh
areh

o
ld

ers;

•
E

n
su

res th
at ad

eq
u

ate earn
in

g
s are g

en
erated

 fo
r A

E
P

’s sh
areh

o
ld

ers an
d

 co
n

tin
u

ed
in

v
estm

en
t in

 A
E

P
’s b

u
sin

ess b
efo

re em
p

lo
y
ees are rew

ard
ed

 w
ith

 an
n

u
al in

cen
tiv

e
co

m
p

en
satio

n
; an

d

•
A

lig
n

s em
p

lo
y
ee in

terests w
ith

 th
o

se o
f reg

u
lated

 an
d

 o
th

er cu
sto

m
ers b

y
 stro

n
g
ly

en
co

u
rag

in
g
 ex

p
en

se d
iscip

lin
e.

$
3

.6
5

, 3
3

.3
%

 
p

a
yo

u
t

$
3

.7
5

$
3

.9
5

0
%

2
5

%

5
0

%

7
5

%

1
0

0
%

1
2

5
%

1
5

0
%

1
7

5
%

2
0

0
%

2
2

5
%$

3
.5

0
$

3
.5

5
$

3
.6

0
$

3
.6

5
$
3

.7
0

$
3

.7
5

$
3

.8
0

$
3

.8
5

$
3

.9
0

$
3
.9

5
$

4
.0

0

EPS Performance Score 

E
a
rn

in
g

s
 P

e
r S

h
a

re
 

2
0

1
6

 O
p

e
ra

tin
g

 E
a

rn
in

g
s

 P
e

r S
h

a
re

 
P

e
rfo

rm
a

n
c

e
 to

 R
e

w
a

rd
s

 M
e

a
s

u
re

T
h
e

 H
R

 C
o

m
m

itte
e

 o
f th

e
 

B
o

a
rd

 m
a

y a
d

ju
s
t o

r a
m

e
n
d

 th
e
 

E
P

S
 p

e
rfo

rm
a

n
c
e

 to
 re

w
a

rd
s
 

m
e

a
s
u
re

 a
n
d

 th
e

 re
s
u
ltin

g
 

s
c
o
re

 a
t its

 d
is

c
re

tio
n
.

S
a

fety
–

 1
0

%
 W

eig
h

t 
 A

E
P

 is u
n

d
ertak

in
g
 a lo

n
g
-term

, 5
-y

ear effo
rt to

 tran
sfo

rm
 o

u
r safety

 cu
ltu

re fro
m

 “G
o

o
d

 to
 

G
reat”.  T

o
 acco

m
p

lish
 th

is w
e w

ill b
e tran

sfo
rm

in
g
 o

u
r ap

p
ro

ach
 to

 safety
 an

d
 b

u
ild

in
g
 th

e 
sy

stem
s an

d
 cu

ltu
re n

eed
ed

 to
 su

p
p

o
rt an

d
 su

stain
 w

o
rld

-class safety
 p

erfo
rm

an
ce.  T

h
is in

clu
d

es 
b

u
ild

in
g
 a p

ro
activ

e safety
 cu

ltu
re b

ased
 o

n
 p

ro
activ

e m
easu

res an
d

 co
n

tin
u

o
u

s im
p

ro
v

em
en

t.   

F
o

r 2
0

1
6

 th
e em

p
lo

y
ee an

d
 co

n
tracto

r reco
rd

ab
le case rate IC

P
 m

easu
res, as w

ell as th
e in

cid
en

t 
sev

erity
 rate m

easu
re, w

ill b
e rep

laced
 w

ith
 D

A
R

T
 rate im

p
ro

v
em

en
t to

 fo
cu

s o
u

r atten
tio

n
 o

n
 

in
cid

en
ts w

ith
 p

o
ten

tially
 serio

u
s co

n
seq

u
en

ces.  D
A

R
T

 stan
d

 fo
r D

ays A
w

ay
, R

estricted
 o

r jo
b

 
T

ran
sfer an

d
 is an

 in
d

u
stry

 accep
ted

 m
easu

re th
at allo

w
s co

m
p

an
ies to

 fo
cu

s o
n

 m
o

re serio
u

s 
ev

en
ts. 
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D
A

R
T

 R
a

te Im
p

ro
v

e
m

en
t fo

r E
m

p
lo

y
ees a

n
d

 C
o

n
tra

cto
rs (7

.5
%

 w
eig

h
t) 

•
D

A
R

T
 R

ate =
 (T

o
tal N

u
m

b
er o

f D
A

R
T

 in
cid

en
ts x

 2
0

0
,0

0
0

) ÷
 T

o
tal H

o
u

rs W
o

rk
ed

o
T

h
resh

o
ld

 (0
%

 p
ay

o
u

t) –
 0

%
 im

p
ro

v
em

en
t v

s. th
ree-y

ear av
erag

e
o

T
arg

et (1
0

0
%

 p
ay

o
u

t) –
 1

0
%

 Im
p

ro
v

em
en

t v
s. th

ree-y
ear av

erag
e

o
M

ax
im

u
m

 (2
0

0
%

 p
ay

o
u

t) –
 2

0
%

 Im
p

ro
v

em
en

t v
s. th

ree-y
ear av

erag
e

F
a

ta
lity

 M
ea

su
re (2

.5
%

 w
eig

h
t) 

•
0

%
 p

ay
o

u
t –

 A
n

y
 fatal w

o
rk

 related
 em

p
lo

y
ee in

cid
en

t

•
1

0
0

%
 p

ay
o

u
t –

 N
o

 fatal w
o

rk
 related

 em
p

lo
y
ee in

cid
en

t

•
2

0
0

%
 p

ay
o

u
t –

 N
o

 fatal w
o

rk
 related

 em
p

lo
y
ee in

cid
en

t fo
r at least tw

o
 (2

) y
ears

A
t th

e b
u

sin
ess u

n
it an

d
 O

p
eratin

g
 C

o
m

p
an

y
 lev

el w
e w

ill also
 b

e estab
lish

in
g
 m

o
re p

ro
activ

e 
m

easu
res, 

2
0

1
6

 S
tra

teg
ic In

itia
tiv

es (1
5

%
 w

eig
h

t) 
T

h
ere are th

ree areas o
f fo

cu
s fo

r A
E

P
’s 2

0
1

6
 strateg

ic in
itiativ

es, w
h

ich
 reflect th

e m
ajo

r areas 
o

n
 w

h
ich

 A
E

P
 n

eed
s to

 m
ak

e p
ro

g
ress in

 o
rd

er to
 en

ab
le o

u
r fu

tu
re su

ccess: 

•
B

u
sin

ess T
ran

sfo
rm

atio
n

•
C

u
sto

m
er E

x
p

erien
ce

•
C

u
ltu

re an
d

 E
m

p
lo

y
ee E

n
g
ag

em
en

t

E
ach

 o
f th

ese fo
cu

s areas in
clu

d
es sev

eral p
erfo

rm
an

ce m
easu

res (sh
o

w
n

 in
 th

e tab
le b

elo
w

) th
at 

reflect so
m

e o
f th

e m
an

y
 tran

sfo
rm

ativ
e in

itiativ
es th

e co
m

p
an

y
 is u

n
d

ertak
in

g
. 

2
0

1
6

 S
tra

teg
ic In

itia
tiv

e
s  

W
eig

h
t 

B
u

sin
ess T

ran
sfo

rm
atio

n
 

6
%

 

C
o

m
p

etitiv
e B

u
sin

ess A
ssessm

en
t o

f N
o

n
-P

PA
 P

lan
ts 

2
%

 

A
E

P
 O

n
S

ite P
artn

ers an
d

 A
E

P
 R

en
ew

ab
les S

tart-u
p

s 
2

%
 

T
ran

sm
issio

n
 B

u
sin

ess E
x

p
an

sio
n
 

2
%

 

C
u

sto
m

er E
x

p
erien

ce 
5

%
 

Q
u

ality
 o

f S
erv

ice: S
A

ID
I 

2
%

 

Q
u

ality
 o

f S
erv

ice: J.D
. P

o
w

er R
esid

en
tial O

v
erall C

u
sto

m
er S

atisfactio
n

 
In

d
ex

 
2

%
 

N
etw

o
rk

 R
em

ed
iatio

n
 

1
%

 

C
u

ltu
re &

 E
m

p
lo

y
ee E

n
g

ag
em

en
t 

4
%

 

P
o

w
er U

p
 &

 L
ead

 
1

%
 

G
allu

p
 P

u
lse S

u
rv

ey
 

1
%

 

D
iv

ersity
 

1
%

 

L
ean

 M
an

ag
em

en
t S

u
stain

ab
ility

 
1

%
 

T
o

ta
l S

tra
teg

ic In
itia

tiv
e W

eig
h

t 
1

5
%

 

B
u

sin
ess T

ra
n

sfo
rm

a
tio

n
 (6

%
 to

ta
l w

eig
h

t) 
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C
o

m
p

etitiv
e B

u
sin

ess A
ssessm

en
t fo

r N
o

n
-P

P
A

 P
la

n
ts (2

%
 w

eig
h

t) 

•
C

o
n

clu
d

e strateg
ic rev

iew
 p

ro
cess fo

r n
o

n
-P

P
A

 g
en

eratio
n

 u
n

its b
y
 th

e en
d

 o
f 2

0
1

6
 to

ach
iev

e th
e strateg

ic g
o

al o
f red

u
cin

g
 ex

p
o

su
re to

 u
n

reg
u

lated
 g

en
eratio

n
 (2

%
 w

eig
h

t)
o

T
h

resh
o

ld
 (0

%
 p

ay
o

u
t) –

 if th
e strateg

ic rev
iew

 is n
o

t co
m

p
leted

 an
d

 n
o

reco
m

m
en

d
atio

n
 is m

ad
e to

 th
e B

o
ard

 to
 retain

 o
r sell th

e assets
o

T
arg

et (1
0

0
%

 p
ay

o
u

t) –
 if b

id
s are so

licited
 an

d
 firm

, an
d

 eith
er:

�
V

alu
atio

n
 resu

lts in
 a reco

m
m

en
d

atio
n

 to
 retain

 th
ese assets; O

R
�

T
h

e strateg
ic p

ro
cess resu

lts in
 a sig

n
ed

 co
n

tract fo
r th

e sale o
f th

ese
assets

o
M

ax
im

u
m

 (2
0

0
%

 p
ay

o
u

t) –
 T

h
e strateg

ic p
ro

cess resu
lts in

 a sig
n

ed
 co

n
tract fo

r
th

e sale o
f th

ese assets an
d

 a p
lan

 fo
r th

e u
se o

f p
ro

ceed
s is co

m
p

leted
 an

d
ap

p
ro

v
ed

 b
y
 th

e B
o

ard

A
E

P
 O

n
S

ite P
a

rtn
ers a

n
d

 A
E

P
 R

en
ew

a
b

les S
ta

rt-u
p

s (2
%

 w
eig

h
t) 

•
E

n
ab

le start-u
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v
erag

e O
p

eratin
g
 P

erfo
rm

an
ce S

co
re (A

O
P

S
) is th

e av
erag

e o
f th

e C
o

m
p

o
site

S
co

res fo
r all an

n
u

al in
cen

tiv
e p

lan
s (each

 o
f w

h
ich

 is ro
u

n
d

ed
 to

 th
ree d

ecim
al p

laces)
w

eig
h

ted
 b

y
 th

e su
m

 o
f th

e in
cen

tiv
e targ

ets fo
r all p

articip
an

ts in
 each

 p
lan

.  A
O

P
S

 is
th

en
 ro

u
n

d
ed

 to
 th

ree d
ecim

al p
laces (e.g

., 1
2

5
.7

%
 o

r 1
.2

5
7

).

•
T

h
e M

o
d

ifier is th
e W

eig
h

ted
 A

v
erag

e S
co

re fo
r th

e F
u

n
d

in
g
 M

easu
res d

iv
id

ed
 b

y
A

O
P

S
, th

e r esu
lt o

f w
h

ich
 is ro

u
n

d
ed

 to
 th

ree d
ecim

al p
laces (e.g

., 1
.0

5
5

 / 1
.2

5
7

 =
 .8

3
9

)

B
o
a

rd
 P

o
licy

 o
n

 R
eco

u
p

in
g

 E
x

ecu
tiv

e C
o

m
p

en
sa

tio
n

 fro
m

 L
T

IP
 P

a
rticip

a
n

ts 

T
h

is p
o

licy
 ap

p
lies to

 em
p

lo
y
ees w

h
o

 p
articip

ate in
 th

e C
o

m
p

an
y
’s L

o
n

g
 T

erm
 In

cen
tiv

e 
C

o
m

p
en

satio
n

 P
lan

 (L
T

IP
) an

d
 relates to

 in
cen

tiv
e co

m
p

en
satio

n
 p

aid
 o

r p
ay

ab
le to

 su
ch

 
em

p
lo

y
ees, w

h
eth

er u
n

d
er th

e L
T

IP
, th

is P
lan

, o
r o

th
erw

ise. 
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T
h

e B
o

ard
 o

f D
irecto

rs b
eliev

es th
at in

cen
tiv

e co
m

p
en

satio
n

 p
ro

v
id

ed
 b

y
 th

e C
o

m
p

an
y
 sh

o
u

ld
 

b
e reim

b
u

rsed
 to

 th
e C

o
m

p
an

y
 if, in

 th
e B

o
ard

’s d
eterm

in
atio

n
: 

•
S

u
ch

 in
cen

tiv
e co

m
p

en
satio

n
 w

as p
red

icated
 u

p
o

n
 th

e ach
iev

em
en

t o
f fin

an
cial o

r o
th

er
resu

lts th
at w

ere su
b

seq
u

en
tly

 m
aterially

 restated
 o

r co
rrected

,

•
T

h
e em

p
lo

y
ee fro

m
 w

h
o

m
 su

ch
 reim

b
u

rsem
en

t is so
u

g
h

t en
g

ag
ed

 in
 m

isco
n

d
u

ct th
at

cau
sed

 o
r p

artially
 cau

sed
 th

e n
eed

 fo
r th

e restatem
en

t o
r co

rrectio
n

, an
d

•
A

 lo
w

er p
ay

m
en

t w
o

u
ld

 h
av

e b
een

 m
ad

e to
 th

e em
p

lo
y
ee b

ased
 u

p
o

n
 th

e restated
 o

r
co

rrected
 f in

an
cial resu

lts.

T
h

erefo
re, if an

d
 to

 th
e ex

ten
t th

at, in
 th

e B
o

ard
’s v

iew
, th

e ab
o

v
e co

n
d

itio
n

s h
av

e b
een

 m
et an

d
 

su
ch

 reim
b

u
rsem

en
t is w

arran
ted

 b
y
 th

e facts an
d

 circu
m

stan
ces o

f th
e p

articu
lar case o

r if th
e 

ap
p

licab
le leg

al req
u

irem
en

ts im
p

o
se m

o
re strin

g
en

t req
u

irem
en

ts o
n

 A
E

P
 to

 o
b

tain
 

reim
b

u
rsem

en
t o

f su
ch

 co
m

p
en

satio
n

, th
en

 y
o

u
 w

ill b
e req

u
ired

 to
 reim

b
u

rse A
E

P
 fo

r th
e v

alu
e 

o
f su

ch
 co

m
p

en
satio

n
 p

aid
 to

 y
o

u
.  A

E
P

 also
 m

ay
 retain

 an
y
 d

eferred
 co

m
p

en
satio

n
 p

rev
io

u
sly

 
cred

ited
 to

 y
o

u
 an

d
 n

o
t p

aid
, p

ro
v

id
ed

 th
at A

E
P

 w
ill retain

 su
ch

 d
eferred

 co
m

p
en

satio
n

 o
n

ly
 if, 

w
h

en
 an

d
 to

 th
e ex

ten
t th

at it o
th

erw
ise b

eco
m

es p
ay

ab
le to

 y
o

u
.   

T
h

is rig
h

t to
 reim

b
u

rsem
en

t is in
 ad

d
itio

n
 to

, an
d

 n
o

t in
 su

b
stitu

tio
n

 fo
r, an

y
 an

d
 all o

th
er rig

h
ts 

A
E

P
 m

ig
h

t h
av

e to
 p

u
rsu

e reim
b

u
rsem

en
t o

r su
ch

 o
th

er rem
ed

ies ag
ain

st an
 em

p
lo

y
ee fo

r 
m

isco
n

d
u

ct in
 th

e co
u

rse o
f em

p
lo

y
m

en
t b

y
 A

E
P

 o
r o

th
erw

ise b
ased

 o
n

 ap
p

licab
le leg

al 
co

n
sid

eratio
n

s, all o
f w

h
ich

 are ex
p

ressly
 retain

ed
 b

y
 A

E
P

. 

A
d

m
in

istra
tio

n
 

P
lan

 C
o

m
p

en
satio

n
 C

o
m

m
ittee 

T
h

e P
lan

 is ad
m

in
istered

 b
y
 th

e H
R

 C
o

m
m

ittee o
f th

e B
o

ard
 o

f D
irecto

rs w
ith

 resp
ect to

 
ex

ecu
tiv

es in
 th

e H
R

 C
o

m
m

ittee R
ev

iew
 G

ro
u

p
 an

d
 a P

lan
 C

o
m

p
en

satio
n

 C
o

m
m

ittee co
n

sistin
g
 

o
f A

E
P

’s C
E

O
, C

O
O

, C
F

O
, G

en
eral C

o
u

n
sel, C

h
ief A

d
m

in
istrativ

e O
fficer an

d
 T

o
p

 H
u

m
an

 
R

eso
u

rces o
fficer w

ith
 resp

ect to
 all o

th
er em

p
lo

y
ees, in

 eith
er case (“th

e C
o

m
m

ittee”).  T
h

e 
C

E
O

 o
f A

m
erican

 E
lectric P

o
w

er C
o

m
p

an
y
, In

c. m
ay

 ch
an

g
e th

e co
m

p
o

sitio
n

 an
d

 n
u

m
b

er o
f 

m
em

b
ers o

f th
e P

lan
 C

o
m

p
en

satio
n

 C
o

m
m

ittee at an
y
 tim

e fo
r an

y
 reaso

n
.  T

h
e C

o
m

m
ittee m

ay
 

d
eleg

ate d
ay

-to
-d

ay
 au

th
o

rity
 to

 ad
m

in
ister th

e P
lan

, as th
ey

 d
eem

 ap
p

ro
p

riate.  In
 lieu

 o
f an

 
o

fficial m
eetin

g
, th

e C
o

m
m

ittee m
ay

 act b
y
 w

ritten
 o

r electro
n

ic co
n

sen
t o

f a m
ajo

rity
 o

f its 
m

em
b

ers.  T
h

e C
o

m
m

ittee’s in
terp

retatio
n

s o
f th

e P
lan

 p
ro

v
isio

n
s are co

n
clu

siv
e an

d
 b

in
d

in
g
 o

n
 

all P
articip

an
ts.   

T
h

e C
o

m
m

ittee h
as so

le au
th

o
rity

 to
 am

en
d

 o
r term

in
ate th

e P
lan

 an
d

 m
ay

 d
o

 so
 at an

y
 tim

e, fo
r 

an
y
 reaso

n
, eith

er w
ith

 o
r w

ith
o

u
t n

o
tice.  T

h
e C

o
m

m
ittee m

ay
 ad

o
p

t, d
elete, m

o
d

ify
 o

r ad
ju

st 
p

erfo
rm

an
ce o

b
jectiv

es, m
etrics an

d
 w

eig
h

ts at an
y
 tim

e, in
clu

d
in

g
 after th

e co
n

clu
sio

n
 o

f a P
lan

 
Y

ear, sh
o

u
ld

 th
e C

o
m

m
ittee d

eterm
in

e th
at ch

an
g

es in
 A

E
P

’s stru
ctu

re o
r o

th
er sig

n
ifican

t 
b

u
sin

ess situ
atio

n
s w

o
u

ld
 p

ro
d

u
ce O

v
erall S

co
res o

r aw
ard

s fo
r a P

lan
 Y

ear th
at are n

o
t 

reflectiv
e o

f th
e u

n
d

erlyin
g
 eco

n
o

m
ics an

d
 p

ro
fitab

ility o
f th

e b
u

sin
ess.  T

h
e C

o
m

m
ittee m

ay
 

also
 m

o
d

ify
 th

e elig
ib

ility
 criteria fo

r th
e P

lan
, ad

d
 o

r d
elete in

d
iv

id
u

al p
articip

an
ts o

r g
ro

u
p

s o
f 

p
articip

an
ts an

d
 ad

ju
st an

y
 o

r all aw
ard

 p
ay

o
u

ts.   

E
x

ecu
tiv

e C
o

u
n

cil m
em

b
ers w

ith
 m

an
ag

em
en

t resp
o

n
sib

ility fo
r a b

u
sin

ess u
n

it o
r staff fu

n
ctio

n
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serv
ed

 b
y
 th

e P
lan

 h
av

e th
e au

th
o

rity
 to

 in
crease o

r d
ecrease th

e aw
ard

 p
o

o
l fo

r an
y
 g

ro
u

p
 u

n
d

er 
th

eir p
u

rv
iew

, p
ro

v
id

ed
 th

at su
ch

 ad
ju

stm
en

ts d
o

 n
o

t in
crease th

e to
tal o

f all aw
ard

 p
o

o
ls u

n
d

er 
th

eir p
u

rv
iew

. 

P
lan

 Y
ear 

A
 “P

lan
 Y

ear” b
eg

in
s o

n
 Jan

u
ary

 1
st an

d
 en

d
s o

n
 D

ecem
b

er 3
1

st o
f each

 y
ear fo

r w
h

ich
 th

e P
lan

 
is in

 effect. 

P
articip

atio
n

 
A

ll fu
ll-tim

e an
d

 reg
u

lar p
art-tim

e A
E

P
 em

p
lo

y
ees w

h
o

 are activ
ely

 em
p

lo
y
ed

 d
u

rin
g
 th

e P
lan

 
Y

ear w
ill b

e “P
articip

an
ts” in

 th
e P

lan
 fo

r su
ch

 P
lan

 Y
ear ex

cep
t: 

1
.

E
m

p
lo

y
ees p

articip
atin

g
 in

 an
y
 o

th
er a

n
n

u
a

l A
E

P
 in

cen
tiv

e p
lan

,
2

.
E

m
p

lo
y
ees p

articip
atin

g
 in

 an
y o

th
er p

lan
 o

r ag
reem

en
t th

at ex
p

licitly
 ex

clu
d

es th
eir

p
articip

atio
n

 in
 th

e P
lan

 o
r an

n
u

al in
cen

tiv
e co

m
p

en
satio

n
 p

lan
s in

 g
en

eral,
3

.
E

m
p

lo
y
ees rep

resen
ted

 b
y
 u

n
io

n
s th

at d
eclin

e th
e o

p
p

o
rtu

n
ity

 to
 p

articip
ate in

 th
e P

lan
 o

r
all sim

ilar in
cen

tiv
e p

lan
s,

4
.

T
em

p
o

rary
 em

p
lo

y
ees an

d
 co

n
tract w

o
rk

ers, an
d

5
.

E
m

p
lo

y
ees h

ired
 b

y
 A

E
P

 o
n

 o
r after D

ecem
b

er 1
 o

f su
ch

 P
lan

 Y
ear.

P
articip

atio
n

 in
 an

 in
cen

tiv
e co

m
p

en
satio

n
 p

lan
 in

 an
y
 P

lan
 Y

ear sh
all n

o
t co

n
fer an

y
 rig

h
t to

 
co

n
tin

u
ed

 em
p

lo
y
m

en
t o

r to
 co

n
tin

u
ed

 p
articip

atio
n

 in
 th

e P
lan

 fo
r an

y
 su

b
seq

u
en

t P
lan

 Y
ear. 

P
articip

an
t R

esp
o

n
sib

ility
 

P
lan

 P
articip

an
ts are ex

p
ected

 to
 co

m
p

ly
 w

ith
 all ap

p
licab

le C
o

m
p

an
y
 p

o
licies an

d
 d

irectiv
es as 

w
ell as all ap

p
licab

le law
s an

d
 reg

u
latio

n
s.  F

ailu
re to

 d
o

 so
 m

ay
 h

av
e m

an
y
 serio

u
s 

co
n

seq
u

en
ces, in

clu
d

in
g
 b

u
t n

o
t lim

ited
 to

 fo
rfeitu

re o
f P

lan
 elig

ib
ility

 in
 th

e cu
rren

t an
d

 fu
tu

re 
P

lan
 Y

ears. 

A
w

ard
 E

lig
ib

ility
 

P
articip

an
ts m

u
st b

e a
ctiv

ely
 em

p
lo

y
ed

 o
n

 th
e last d

ay
 o

f su
ch

 P
lan

 Y
ear to

 b
e elig

ib
le to

 receiv
e 

an
 aw

ard
 fo

r th
at P

lan
 Y

ear, ex
cep

t as o
th

erw
ise n

o
ted

 b
elo

w
. 

If a P
articip

an
t tran

sfers d
u

rin
g
 th

e P
lan

 Y
ear to

 a p
o

sitio
n

 th
at is in

elig
ib

le to
 p

articip
ate in

 th
e 

P
lan

, th
en

 su
ch

 P
articip

an
t w

ill b
e in

elig
ib

le to
 receiv

e an
 aw

ard
 fo

r su
ch

 P
lan

 Y
ear fro

m
 th

e 
P

lan
, u

n
less th

e p
articip

an
t w

as a salary
 g

rad
e 3

0
 o

r h
ig

h
er em

p
lo

y
ee d

u
rin

g
 th

e P
lan

 Y
ear as 

sp
ecified

 in
 th

e “T
arg

et an
d

 M
ax

im
u

m
 A

w
ard

 O
p

p
o

rtu
n

ity
” sectio

n
 ab

o
v

e. 

If a p
articip

an
t is o

n
 L

eav
e o

f A
b

sen
ce statu

s as o
f th

e last d
ay

 o
f th

e P
lan

 Y
ear, th

e P
articip

an
t 

w
ill b

e elig
ib

le to
 receiv

e an
 aw

ard
 fo

r th
e P

lan
 Y

ear to
 th

e ex
ten

t th
at th

ey
 h

av
e elig

ib
le 

earn
in

g
s fo

r th
e P

lan
 Y

ear. 

E
m

p
lo

y
ees w

h
o

 b
eco

m
e in

activ
e d

u
rin

g
 th

e P
lan

 Y
ear d

u
e to

 p
articip

atio
n

 in
 an

 A
E

P
 lo

n
g
-term

 
d

isab
ility p

lan
 w

ill b
e elig

ib
le to

 receiv
e an

 aw
ard

 fo
r th

at P
lan

 Y
ear to

 th
e ex

ten
t th

at th
ey

 h
av

e 
elig

ib
le earn

in
g
s fo

r th
e P

lan
 Y

ear, alth
o

u
g
h

 lo
n

g
-term

 d
isab

ility
 b

en
efits are n

o
t IC

P
 elig

ib
le 

earn
in

g
s.   
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P
articipants forfeit their incentive plan eligibility if they are discharged for cause or resign in lieu 

o
f being "discharged for cause" at any tim

e prior to the aw
ard paym

ent date, unless the P
lan 

C
om

pensation C
om

m
ittee approves an aw

ard paym
ent to such em

ployee. 

S
atisfaction of eligibility criteria does not guarantee the paym

ent o
f any aw

ards. 

T
erm

ination D
ue to D

eath or R
etirem

ent 
P

articipants rem
ain eligible for an aw

ard, based on their eligible earnings for a P
lan Y

ear, if their 
em

ploym
ent w

ith A
E

P
 is term

inated during the P
lan Y

ear due to their death or retirem
ent. 

In the 
event o

f a P
articipant's death, any aw

ard to w
hich they w

ould otherw
ise be entitled w

ill becom
e 

payable to the P
articipant's estate. 

F
or the purposes o

f the P
lan, "retirem

ent" is defined as 
term

ination o
f em

ploym
ent for any reason other than for cause or as part o

f a voluntary or 
involuntary severance or layoff, after the P

articipant attains at least age 55 and five years o
f A

E
P

 
service. 

T
erm

ination D
ue to V

oluntary and Involuntary S
everance and L

ayoffs 
D

ue to the severe financial constraints that generally give rise to the need for em
ployee 

severances and layoffs, P
articipants w

ith both discretionary and non-discretionary aw
ard 

opportunities are ineligible for an aw
ard if they w

ould have a separation from
 service w

ith A
E

P
 

during the P
lan ·Y

ear as part o
f a voluntary or involuntary severance program

 or a layoff as 
defined under a collective bargaining agreem

ent or the S
upplem

ental H
andbook and they are not 

rehired during the P
lan Y

ear. 
S

evered em
ployees are ineligible for an aw

ard even if, in 
connection w

ith their severance, they are (a) placed on a L
eave o

f A
bsence or (b) offered, but 

fail to m
eet the qualifications to be paid a severance benefit (e.g., if they w

ould fail to tim
ely 

sign and return, a S
everance and R

elease o
f A

ll C
laim

s A
greem

ent). In the event a severed 
em

ployee is rehired during the P
lan Y

ear, such P
articipant w

ill be eligible for an aw
ard only to 

the extent o
f their earnings for the period after they w

ere rehired. 

R
esignations after the P

lan Y
ear 

P
articipants w

ho are actively em
ployed on the last day o

f a P
lan Y

ear but w
ho subsequently 

voluntarily resign their em
ploym

ent rem
ain eligible for an aw

ard. 
H

ow
ever, for discretionary 

participants, their actual or pending voluntary resignation is a business factor that m
anagem

ent 
m

ay consider in determ
ining their aw

ard paym
ent, if any. 

A
w

ard P
aym

ent 
A

w
ard paym

ent w
ill be m

ade w
ithin 2-1/2 m

onths after the end o
f the year or as soon as 

practical thereafter if it is im
practical, either adm

inistratively or econom
ically, to m

ake paym
ents 

w
ithin this tim

e period. 

T
he P

lan is hereby approved by: 

D
ate 
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0.001.002.00

Generation DART*
(incl Employee & Contractors)10.0%Rate0.410.370.33

0 = Generation Employee & Contractor 3 Yr Weighted Average
1 = 10% Decrease
2 = 20% Decrease
Set per Corporate Guidance & Dupont Survey Recommendations

Proactive Performance Metrics (5% Each)*

*Quality Assurance on Job Site Obs
*ID & Address Top 5 High Risk Activities
*Good Catch Program (Near Miss)
*Site Inspection Program

20%
TBP
TBP
TBP
TBP

TBP
TBP
TBP
TBP

TBP
TBP
TBP
TBP

TBP
TBP
TBP
TBP

TBP - To be provided by the Corporate Safety & Health Organization
TBP - To be provided by the Corporate Safety & Health Organization
TBP - To be provided by the Corporate Safety & Health Organization
TBP - To be provided by the Corporate Safety & Health Organization

EFORv

EFORd

15%
5%

%
%

7.08%
8.92%

5.90%
7.43%

4.72%
5.95%See metric definitions for per unit EFORv and EFORd targets.

Cost Recovery5%%99.50%99.75%100%No change.

Procurement Savings5%$
O&M $2.0M
Cap $5.0M

O&M $6.5M
Cap $10.3M

O&M $7.5M
Cap $11.3M

Moved from Strategic Goals to Financial with Procurement Recommended 
targets based on 2016 current approved budget.

Use Capital to Benefit Customers and Grow ReturnsEnabling Capital Excellence5%%50%70%100%Process Adherence Targets

Maintain our Commitment to Communities and 
Environmental StewardshipEnvironmental & NERC Compliance Index*10%Count1050Set the same as  2015 targets.

(inclusion of River Operations starting in 2016)

Everyone is Committed to Quality and ExcellenceProject Schedule Adherence10%Count420No change.

Embrace Change in Our Industry through a 
Learning, Teaching, and Coaching CulturePower Up & Lead*

Everyone Understands, Promotes and Owns Our 
ValuesDiversity*

Identify and Manage RiskCompliance Improvements*

Improve Performance by Identifying and Eliminating 
WasteLean*

Identify, Develop and Deploy New, High-Value 
Technologies to Support the Utility of the FutureUtility of the Future & Customer Experience*

Everyone Embraces Key Traits as Defined in Links 
for SuccessCulture Survey Actions & Plans*

Discretionary 
Adjustments

ICP Metric Related KPIs
Employee RecordablesMonthly
Employee DARTMonthly
Employee SeverityMonthly
Contractor RecordablesMonthly
Contractor DARTMonthly
Off System SalesQuarterly
O&M Budget AccuracyTBD

Generation Leadership team will subjectively assess Grouped Strategic Goals.  The team performance may be reflected through discretionary adjustments in the allocation of funding from the annual Generation incentive pool*

*Denotes metrics that are shared between Regulated and Unregulated
Note: Grouped Strategic Goals:  All under development and are subject to changes.
Note: Refer to the metric definitions for further details

Report Only

GROUPED 
STRATEGIC GOALS

CULTURAL 
TRANSFORMATION

15%

* Power Up & Lead supports our overall culture improvement efforts as measured by the number of employees that
participate in Power up & Lead unfreezing workshops in 2016.  Target is set to support Corporate Plan Goal.

*Work with Human Resources to ensure a diverse slate of candidates.

*Completion and application of CCR Compliance Documentation System
*Proactive Expansion of environmental event reviews

*BU Quarterly Report out on progress / success.

*BU Quarterly Report out on activities related to New Technologies, Brand Ambassadors', and individual group
Impacts on AEP Value Stream

*BU Quarterly Reporting on completion and progress of plans created.

FINANCIAL 
PERFORMANCE

Meet or Exceed Asset Performance
 (Revenue / Cost) 
Targets Through Innovation and Flexibility

SUSTAINABLE 
VALUE

2016 Generation ICP Master Scorecard - Regulated & Shared

STRATEGIC GOALSICP METRICWEIGHTUNITS
2016 TARGETS

TARGET EXPLANATIONS

CULTURAL 
TRANSFORMATION

Everyone Embraces a Safety Culture with 
Commitment to Zero Harm
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E
FO

R
d - C

apacity M
etric 

Targets: 
2.00: <=5.95%

 (T
arget-20%

), 
1.00: = 7.43%

 (T
arget),  

0.00: =>8.92%
 (T

arget+20%
) 

See table E
FO

R
d-1 

Strategic Plan G
oal: Financial Perform

ance 
M

etric Applies to: Shared and R
egulated 

M
easure D

escription:  M
etric is intended to recognize the value of m

anaging unit level forced 
outages in relationship to A

E
P/R

T
O

 capacity planning.   
•

EFO
R

d (Equivalent Forced O
utage R

ate D
em

and) is a N
ER

C
 defined perform

ance m
etric

representing the percentage of tim
e a unit is forced out but in dem

and by the R
TO

.
•

A
EP w

ill utilize N
ER

C
 m

ethodology for all R
TO

’s (PJM
, SPP, and ER

C
O

T) to calculate
EFO

R
d utilizing Pow

er G
A

D
S data.

•
Planned outage and m

aintenance outages are not factored in the EFO
R

d m
etric.

•
Individual units w

ill be w
eighted using a N

ER
C

 m
ethodology (capacity based) to determ

ine
fleet IC

P result w
ith the follow

ing exceptions:
o

C
linch R

iver 1 &
 2 w

ill be included upon their respective C
om

m
ercial O

nline D
ate

(C
O

D
) m

onth.
o

B
ig Sandy 1 w

ill be included upon their C
O

D
 m

onth in 2016.
o

R
iverside 1 w

ill be excluded until return m
onth from

 transform
er-related outage

(estim
ated O

ct. 2016)
o

N
ortheastern 4 and W

elsh 2 are not included because they w
ill not be part of capacity

planning due to retirem
ent.

•
V

ariances from
 the definition or listed exceptions w

ill require G
eneration EV

P approval.
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E
FO

R
v  

Targets: 
2.00: <= 4.72%

 (T
arget-20%

), 
1.00: = 5.90%

 (T
arget), 

0.00: => 7.08%
 (T

arget+20%
) 

(See table E
FO

R
v-1) 

Strategic Plan G
oal: Financial Perform

ance 

M
etric Applies to: Shared and R

egulated 
M

easure D
escription:  

•
EFO

R
v  is an A

EP defined m
etric designed to represent a m

easure of the value lost due to
forced outages.

•
EFO

R
 (Equivalent Forced O

utage R
ate) is a N

ER
C

 defined perform
ance m

etric representing
the percentage of tim

e a unit is in a Forced O
utage state.

o
N

either EFO
R

 nor EFO
R

v  are im
pacted by planned and m

aintenance outages.
•

Individual units w
ill be w

eighted based on generation Y
TD

 2016 plus preceding tw
o calendar

years to determ
ine fleet IC

P result w
ith the follow

ing exceptions:
o

C
linch R

iver 1 &
 2 w

ill be included upon their respective C
om

m
ercial O

nline D
ate

(C
O

D
).

o
B

ig Sandy 1 w
ill be included upon their C

O
D

 in 2016.
o

N
ortheastern 4 and W

elsh 2 w
ill rem

ain in m
etric through 2016.  G

eneration up to the
date of retirem

ent w
ill be included.

o
R

iverside 1 w
ill be excluded until return date from

 transform
er-related outage

(estim
ated O

ct. 2016)
•

V
ariances from

 the definition or listed exceptions w
ill require G

eneration EV
P approval.
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A

m
erican

 Electric P
ow

er System
 

2
0

1
5

 Lon
g-T

erm
 In

cen
tive P

lan
 

 

ARTICLE 1 - ESTABLISH
M

EN
T, EFFECTIVENESS, PU

RPO
SE AN

D
 

D
U

RATIO
N

 
 Section 1.01. Establishm

ent. A
m

erican Electric Pow
er C

om
pany, Inc., a N

ew
 

Y
ork corporation (hereinafter referred to as the “C

om
pany”), establishes an incentive 

com
pensation plan to be know

n as the A
m

erican Electric Pow
er System

 2015 Long-Term
 

Incentive Plan (hereinafter referred to as this “Plan”), as set forth in this docum
ent. 

 
Section 1.02. Effectiveness. This Plan shall becom

e effective upon shareholder 
approval (the “E

ffective D
ate”) and shall rem

ain in effect as provided in Section 1.04. 
Subject to the approval of the C

om
pany’s shareholders of this Plan, no further aw

ards shall be 
granted under the Prior Plan as of the Effective D

ate. 
 

Section 1.03. Purpose of This Plan. The purposes of the Plan are to: (a) 
strengthen the alignm

ent of interests betw
een those Em

ployees and D
irectors of the C

om
pany 

and its Subsidiaries w
ho share responsibility for the success of the business and those of the 

C
om

pany’s shareholders, (b) facilitate the use of long-term
 incentive com

pensation and the 
provisions of m

arket com
petitive total com

pensation to Em
ployees, (c) increase Em

ployee 
ow

nership of shares of the C
om

pany’s  com
m

on stock to encourage ow
nership behaviors, and  

(d) encourage Plan Participant retention. This Plan perm
its the grant of N

onqualified Stock 
O

ptions, Incentive Stock O
ptions, Stock A

ppreciation R
ights, R

estricted Stock, R
estricted 

Stock U
nits, Perform

ance Shares, Perform
ance U

nits, C
ash-B

ased A
w

ards and O
ther Stock-

B
ased A

w
ards. 

 
Section 1.04. D

uration of This Plan. U
nless sooner term

inated as provided 
herein, this Plan shall term

inate ten years from
 the Effective D

ate. A
fter this Plan is 

term
inated, no A

w
ards m

ay be granted but A
w

ards previously granted shall rem
ain 

outstanding in accordance w
ith their applicable term

s and conditions and this Plan’s term
s and 

conditions. N
otw

ithstanding the foregoing, no Incentive Stock O
ptions m

ay be granted m
ore 

than ten years after the earlier of (a) adoption of this Plan by the B
oard, or (b) the Effective 

D
ate. 

ARTICLE 2 - D
EFIN

ITIO
N

S 
 

W
henever used in this Plan, the follow

ing term
s shall have the m

eanings set forth 
below

, and w
hen the m

eaning is intended, the initial letter of the w
ord shall be capitalized. 
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“A

ffiliate” m
eans any corporation or other entity (including, but not lim

ited to, a 
partnership or a lim

ited liability com
pany) that is affiliated w

ith the C
om

pany through stock 
or equity ow

nership or otherw
ise, including each Subsidiary and any other corporation or 

entity designated as an A
ffiliate for purposes of this Plan by the C

om
m

ittee.  
 “A

ggregate Share A
uthorization” has the m

eaning set forth in Section 4.01. 
 “A

nnual A
w

ard L
im

it” has the m
eaning set forth in Section 4.03. 

 
“A

w
ard” m

eans, individually or collectively, a grant under this Plan of N
onqualified 

Stock O
ptions, Incentive Stock O

ptions, Stock A
ppreciation R

ights, R
estricted Stock, 

R
estricted Stock U

nits, Perform
ance Shares, Perform

ance U
nits, C

ash-B
ased A

w
ards, or O

ther 
Stock-B

ased A
w

ards, in each case subject to the term
s of this Plan. 

 
“A

w
ard A

greem
ent” m

eans either (i) an agreem
ent entered into by the C

om
pany and a 

Participant setting forth the term
s and provisions applicable to an A

w
ard granted under this Plan, 

or (ii) a w
ritten or electronic statem

ent issued by the C
om

pany to a Participant describing the 
term

s and provisions of such A
w

ard, including any am
endm

ent or m
odification thereof. The 

C
om

m
ittee m

ay provide for the use of electronic, Internet, or other non-paper A
w

ard 
A

greem
ents, and the use of electronic, Internet, or other non-paper m

eans for the acceptance 
thereof and actions thereunder by a Participant.  

 “B
oard” or “B

oard of D
irectors” m

eans the B
oard of D

irectors of the C
om

pany. 
 “C

ash-B
ased A

w
ard” m

eans an A
w

ard, denom
inated in cash, granted to a Participant as 

described in A
rticle 10. 

 “C
ode” m

eans the U
.S. Internal R

evenue C
ode of 1986, as am

ended from
 tim

e to tim
e. 

For purposes of this Plan, references to sections of the C
ode shall be deem

ed to include 
references to any applicable regulations or other published guidance thereunder and any 
successor or sim

ilar provision. 
 “C

om
m

ittee” m
eans the H

um
an R

esources C
om

m
ittee of the B

oard or a subcom
m

ittee 
thereof, or any other com

m
ittee designated by the B

oard to adm
inister this Plan. The m

em
bers of 

the C
om

m
ittee shall be appointed from

 tim
e to tim

e by the B
oard. The C

om
m

ittee shall consist 
of three or m

ore persons, each of w
hom

 qualifies as a “non-em
ployee director” w

ithin the 
m

eaning of R
ule 16b-3 of the Exchange A

ct and as an “outside director” w
ithin the m

eaning of 
C

ode Section 162 (m
). 

 
“C

om
pany” has the m

eaning set forth in Section 1.01, and any successor thereto as 
provided in A

rticle 21. 
 “C

overed E
m

ployee” m
eans any Participant w

ho, in the sole judgm
ent of the 

C
om

m
ittee, could be treated as a “covered em

ployee” under Section 162(m
) at the tim

e incom
e  
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m
ay be recognized by such Participant in connection w

ith an A
w

ard that is intended to qualify 
for exem

ption under Section 162(m
). 

 
 

“D
irector” m

eans any individual w
ho is a m

em
ber of the B

oard of D
irectors of the 

C
om

pany and w
ho is not an Em

ployee of the C
om

pany. 
 “D

irector A
w

ard” m
eans any A

w
ard granted, w

hether singly, in com
bination, or in 

tandem
, to a Participant w

ho is a D
irector pursuant to such applicable term

s, conditions, and 
lim

itations as the B
oard m

ay establish in accordance w
ith this Plan. 

 “E
ffective D

ate” has the m
eaning set forth in Section 1.02. 

 “E
m

ployee” m
eans any individual designated as an em

ployee of the C
om

pany, its 
A

ffiliates, and/or its Subsidiaries on any of their payroll records. 
 “E

xchange A
ct” m

eans the Securities Exchange A
ct of 1934, as am

ended from
 tim

e to 
tim

e. For purposes of this Plan, references to sections of the Exchange A
ct shall be deem

ed to 
include references to any applicable regulations or other published guidance thereunder and any 
successor or sim

ilar provision. 
 “Fair M

arket V
alue” or “FM

V
” m

eans a price that is based on the opening, closing, 
actual, high, low

, or average selling prices of a Share reported on the N
ew

 Y
ork Stock Exchange 

(“N
Y

SE
”) or other established stock exchange (or exchanges) on the applicable date, the 

preceding trading day, the next succeeding trading day, or an average of trading days, as 
determ

ined by the C
om

m
ittee in its discretion. U

nless the C
om

m
ittee determ

ines otherw
ise or 

unless otherw
ise specified in an A

w
ard A

greem
ent, Fair M

arket V
alue shall be the closing price 

of a Share on the date in question (or, if there is no reported sale on such date, on the last 
preceding date on w

hich Shares w
ere publicly traded). In the event that Shares are not publicly 

traded at the tim
e a determ

ination of their value is required to be m
ade hereunder, the 

determ
ination of their Fair M

arket V
alue shall be m

ade by the C
om

m
ittee in such m

anner as it 
deem

s appropriate. 
 “Full V

alue A
w

ard” m
eans an A

w
ard other than an A

w
ard in the form

 of a N
onqualified 

Stock O
ption, Incentive Stock O

ption or Stock A
ppreciation R

ight, and w
hich is settled by the 

issuance of Shares. 
 “G

rant Price” m
eans the price established at the tim

e of grant of an SA
R

 pursuant to 
A

rticle 7, used to determ
ine w

hether there is any paym
ent due upon exercise of the SA

R
. 

 “Incentive Stock O
ption” or “ISO

” m
eans an O

ption to purchase Shares granted under 
A

rticle 6 to an Em
ployee that is designated as an Incentive Stock O

ption and intended to m
eet 

the requirem
ents of C

ode Section 422. 
 

“N
onqualified Stock O

ption” or “N
Q

SO
” m

eans an O
ption that is not intended to  

m
eet the requirem

ents of C
ode Section 422, or that otherw

ise does not m
eet such requirem

ents. 
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“O
ption” m

eans an Incentive Stock O
ption or a N

onqualified Stock O
ption, as granted 

pursuant to A
rticle 6. 

 “O
ption Price” m

eans the price at w
hich a Share m

ay be purchased by a Participant 
pursuant to an O

ption. 
 “O

ption T
erm

” m
eans the period of tim

e during w
hich an O

ption is exercisable as the 
C

om
m

ittee shall determ
ine at the tim

e of grant; provided, how
ever, no O

ption shall be 
exercisable later than the tenth anniversary of its grant date. 

 “O
ther Stock-B

ased A
w

ard” m
eans an equity-based or equity-related A

w
ard not 

otherw
ise described by the term

s of this Plan, granted pursuant to A
rticle 10. 

 “Participant” m
eans any eligible individual as set forth in A

rticle 5 to w
hom

 an A
w

ard 
is granted.  

 “Perform
ance-B

ased C
om

pensation” m
eans com

pensation under an A
w

ard that is 
intended to satisfy the requirem

ents of C
ode Section 162(m

) for certain perform
ance-based 

com
pensation paid to C

overed Em
ployees. 

 “Perform
ance M

easures” m
eans m

easures as described in A
rticle 12 on w

hich the 
perform

ance goals are based and w
hich are approved by the C

om
pany’s shareholders pursuant to 

this Plan in order to satisfy the requirem
ents for Perform

ance-B
ased C

om
pensation. 

 “Perform
ance Period” m

eans the period of tim
e during w

hich pre-established 
perform

ance goals m
ust be m

et in order to determ
ine the degree of payout and/or vesting w

ith 
respect to an A

w
ard. 

 “Perform
ance Share” m

eans an A
w

ard granted pursuant to A
rticle 9 that is denom

inated 
in Shares, the value of w

hich at the tim
e it is payable is determ

ined based on achievem
ent of 

corresponding perform
ance criteria. 

 “Perform
ance U

nit” m
eans an A

w
ard granted under A

rticle 9 that is denom
inated in 

dollars, the value of w
hich at the tim

e it is payable is determ
ined based on achievem

ent of 
corresponding perform

ance criteria. 
 “Period of R

estriction” m
eans the period w

hen R
estricted Stock or R

estricted Stock 
U

nits are subject to a substantial risk of forfeiture (based on the perform
ance of services, the 

achievem
ent of perform

ance goals, or the occurrence of other events as determ
ined by the 

C
om

m
ittee, in its discretion), as provided in A

rticle 8. 
 “Person” shall have the m

eaning ascribed to such term
 in Section 3(a)(9) of the 

Exchange A
ct and used in Sections 13(d) and 14(d) thereof, including a “group” as defined in 
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Section 13(d) thereof. 
 “Plan” has the m

eaning set forth in Section 1.01, as the sam
e m

ay be am
ended from

 tim
e 

to tim
e.  “Plan Y

ear” m
eans the calendar year. 

 “Prior Plan” m
eans the A

m
ended and R

estated A
m

erican Electric Pow
er System

 Long-
Term

 Incentive Plan, last approved by shareholders on A
pril 27, 2010, as am

ended.  
 “Prior Plan A

w
ard” m

eans an aw
ard granted under the Prior Plan that is outstanding as 

of the Effective D
ate. 

 “R
estricted Stock” m

eans an A
w

ard granted pursuant to A
rticle 8, as set forth therein.  

 “R
estricted Stock U

nit” m
eans an A

w
ard granted pursuant to A

rticle 8, as set forth 
therein.   “Share” m

eans a share of com
m

on stock of the C
om

pany. 
 “Stock A

ppreciation R
ight” or “SA

R
” m

eans an A
w

ard, designated as an SA
R

, granted 
pursuant to A

rticle 7. 
 “Stock O

w
nership Participant” m

eans any eligible individual as set forth in A
rticle 5 to 

w
hom

 an A
w

ard is granted that is subject to the Stock O
w

nership R
equirem

ent Plan.  
 “Stock O

w
nership R

equirem
ent Plan” m

eans the A
m

erican Electric Pow
er System

 
Stock O

w
nership R

equirem
ent Plan that im

poses m
inim

um
 stock ow

nership requirem
ents on 

certain executives of the C
om

pany or an A
ffiliate. 

 “Subsidiary” m
eans any corporation or other entity, w

hether dom
estic or foreign, in 

w
hich the C

om
pany has or obtains, directly or indirectly, a proprietary interest of 50%

 or m
ore 

by reason of stock ow
nership or otherw

ise. 

ARTICLE 3 - AD
M

IN
ISTR

ATIO
N

 
 

Section 3.01. General. The C
om

m
ittee shall be responsible for adm

inistering this 
Plan, subject to this A

rticle 3 and the other provisions of this Plan. The C
om

m
ittee m

ay 
em

ploy attorneys, consultants, accountants, agents, and other individuals, any of w
hom

 m
ay 

be an Em
ployee, and the C

om
m

ittee, the C
om

pany, and its officers and D
irectors shall be 

entitled to rely upon the advice, opinions, or valuations of any such individuals. A
ll actions 

taken and all interpretations and determ
inations m

ade by the C
om

m
ittee shall be final and 

binding upon the Participants, the C
om

pany, and all other interested persons. 
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Section 3.02. Authority of the Com
m

ittee. The C
om

m
ittee shall have full 

discretionary pow
er to interpret the term

s and the intent of this Plan and any A
w

ard A
greem

ent 
or other agreem

ent or docum
ent ancillary to or in connection w

ith this Plan, to determ
ine 

eligibility for A
w

ards and to adopt such rules, regulations, form
s, instrum

ents, and guidelines 
for adm

inistering this Plan as the C
om

m
ittee m

ay deem
 necessary or proper. Such authority 

shall include, but not be lim
ited to, selecting A

w
ard recipients, establishing all A

w
ard term

s and 
conditions, including the term

s and conditions set forth in A
w

ard A
greem

ents, granting A
w

ards 
as an alternative to or as the form

 of paym
ent for grants or rights earned or due under 

com
pensation plans or arrangem

ents of the C
om

pany, construing any am
biguous provision of 

the Plan or any A
w

ard A
greem

ent, and, subject to A
rticle 18, adopting m

odifications and 
am

endm
ents to this Plan or any A

w
ard A

greem
ent, including w

ithout lim
itation, any that are 

necessary to com
ply w

ith or qualify for the law
s of the countries and other jurisdictions in 

w
hich the C

om
pany, its A

ffiliates, and/or its Subsidiaries operate. 
 

Section 3.03 D
elegation. To the extent perm

itted under applicable law
, the 

C
om

m
ittee m

ay delegate to one or m
ore of its m

em
bers or to one or m

ore em
ployees of the 

C
om

pany and/or its Subsidiaries, such adm
inistrative duties or pow

ers as it m
ay deem

 
advisable, and the C

om
m

ittee or any individuals to w
hom

 it has delegated duties or pow
ers as 

aforesaid m
ay em

ploy one or m
ore individuals to render advice w

ith respect to any 
responsibility that the C

om
m

ittee or such individuals m
ay have under this Plan. The C

om
m

ittee 
m

ay, by resolution, authorize one or m
ore persons w

ho are m
em

bers of the C
om

m
ittee, 

m
em

bers of the B
oard of D

irectors of the C
om

pany, or an officer of the C
om

pany to do one or 
both of the follow

ing on the sam
e basis as can the C

om
m

ittee: (a) designate Em
ployees to be 

recipients of A
w

ards; and (b) determ
ine the size of any such A

w
ards; provided, how

ever, (i) the 
C

om
m

ittee shall not delegate such responsibilities to any such person for A
w

ards granted to an 
Em

ployee w
ho is, on the relevant date, a C

overed Em
ployee or an officer or D

irector for 
purposes of Section 16 of the Exchange A

ct; (ii) the resolution providing such authorization sets 
forth the total num

ber of Shares underlying A
w

ards such person(s) m
ay grant; and (iii) the 

person(s) shall report periodically to the C
om

m
ittee regarding the nature and scope of the 

A
w

ards granted pursuant to the authority delegated. 

ARTICLE 4 - SH
ARES SU

BJECT TO
 TH

IS PLAN
 AN

D
 M

AXIM
U

M
 AW

AR
D

S 
 

Section 4.01. N
um

ber of Shares Available for Aw
ards. (a) Subject to 

adjustm
ent as provided in Section 4.04 , the m

axim
um

 num
ber of Shares available for grant to 

Participants under this Plan (the “A
ggregate Share A

uthorization”) shall be 10 m
illion Shares. 

N
o further A

w
ards m

ay be granted under the Prior Plan as of the Effective D
ate.  The num

ber 
of shares issuable under the Prior Plan m

ay, how
ever, increase due to dividend shares and 

perform
ance shares issued in connection w

ith aw
ards outstanding under the Prior Plan. 

 
 

(b) To the extent that a Share is issued pursuant to the grant or exercise of a Full V
alue 

A
w

ard, it shall reduce the A
ggregate Share A

uthorization by one Share; and, to the extent that a 
Share is issued pursuant to the grant or exercise of an A

w
ard other than a Full V

alue A
w

ard, it 
shall reduce the A

ggregate Share A
uthorization by 0.286 of a Share. 
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(c) The m

axim
um

 num
ber of Shares that m

ay be issued pursuant to ISO
s under this Plan 

shall be equal to the A
ggregate Share A

uthorization.  
 

(d) The m
axim

um
 aggregate value of A

w
ards that m

ay be granted to any D
irector under 

this Plan during any calendar year shall not exceed $700,000, as determ
ined by the B

oard based 
on the value of any A

w
ard at the tim

e of grant. 
  Section 4.02. Share U

sage. (a) Shares covered by an A
w

ard shall be counted as 
used only to the extent they are actually issued. Except as provided in Section 4.02(b), any 
Shares related to A

w
ards that term

inate by expiration, forfeiture, cancellation, or otherw
ise 

w
ithout the issuance of such Shares, are settled in cash in lieu of Shares, or are exchanged w

ith 
the C

om
m

ittee’s perm
ission (prior to the issuance of Shares) for A

w
ards not involving Shares, 

shall be available again for grant under this Plan. 
 

 
(b) A

ny A
w

ard Shares tendered, exchanged or w
ithheld to cover O

ption exercise costs, 
any A

w
ard Shares w

ithheld to cover taxes, and all Shares underlying an A
w

ard of Stock 
A

ppreciation R
ights once such Stock A

ppreciation R
ights are exercised, shall be taken into 

account as Shares issued under this Plan. 
 

Section 4.03. Annual Aw
ard Lim

its. The follow
ing lim

its (each an “A
nnual 

A
w

ard L
im

it” and, collectively, “A
nnual A

w
ard L

im
its”) shall apply to grants of A

w
ards 

under this Plan: 
 

 
(a) O

ptions. The m
axim

um
 aggregate num

ber of Shares subject to O
ptions granted in any 

one Plan Y
ear to any one Participant shall be 2,000,000. 

  
(b) SARs. The m

axim
um

 aggregate num
ber of Shares subject to Stock A

ppreciation 
R

ights granted in any one Plan Y
ear to any one Participant shall be 2,000,000. 

  
(c) Restricted Stock or Restricted Stock Units. The m

axim
um

 aggregate grant w
ith 

respect to A
w

ards of R
estricted Stock or R

estricted Stock U
nits in any one Plan Y

ear to any one 
Participant shall be 400,000 Shares. 
  

(d) Perform
ance Units or Perform

ance Shares. The m
axim

um
 aggregate num

ber of 
Perform

ance U
nits or Perform

ance Shares that a Participant m
ay be aw

arded in any one Plan 
Y

ear shall be 400,000 Shares. A
s provided in Section 9.03, up to 2 Shares (or the cash value of 2 

Shares) m
ay be issued w

ith respect to a Perform
ance U

nit or Perform
ance Share, depending on 

the level of perform
ance, plus any applicable D

ividend Equivalents. 
  

(e) Cash-Based Aw
ards. The m

axim
um

 aggregate am
ount aw

arded w
ith respect to C

ash- 
B

ased A
w

ards to any one Participant in any one Plan Y
ear m

ay not exceed $15,000,000, 
determ

ined as of the date of paym
ent. 
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(f) O

ther Stock-Based Aw
ards. The m

axim
um

 aggregate grant w
ith respect to O

ther 
Stock- B

ased A
w

ards pursuant to Section 10.02 in any one Plan Y
ear to any one Participant shall 

be 400,000 Shares.  
 

Section 4.04. Adjustm
ents in Authorized Shares. (a) In the event of any 

corporate event or transaction (including, but not lim
ited to, a change in the Shares or 

capitalization of the C
om

pany) such as a m
erger, consolidation, reorganization, recapitalization, 

separation, partial or com
plete liquidation, stock dividend, stock split, reverse stock split, split 

up, spin-off, or other distribution of stock or property of the C
om

pany, com
bination of Shares, 

exchange of Shares, dividend in kind, or other like change in capital structure, num
ber of 

outstanding Shares, or distribution (other than norm
al cash dividends) to shareholders of the 

C
om

pany, or any sim
ilar corporate event or transaction, or in the event of unusual or 

nonrecurring events affecting the C
om

pany or the financial statem
ents of the C

om
pany or of 

changes in applicable law
s, regulations, or accounting principles, the C

om
m

ittee, in order to 
prevent dilution or enlargem

ent of Participants’ rights under this Plan, shall substitute or 
adjust, as applicable, the num

ber and kind of Shares that m
ay be granted under this Plan or 

under particular form
s of A

w
ards, the num

ber and kind of Shares subject to outstanding 
A

w
ards, the O

ption Price or G
rant Price applicable to outstanding A

w
ards, the A

nnual A
w

ard 
Lim

its, and other value determ
inations applicable to outstanding A

w
ards. The C

om
m

ittee, in 
its discretion, shall determ

ine the m
ethodology or m

anner of m
aking such substitution or 

adjustm
ent. 

 
 

(b) The C
om

m
ittee, in its sole discretion, m

ay also m
ake appropriate adjustm

ents in the 
term

s of any A
w

ards under this Plan to reflect, or that relate to, the changes or distributions 
described in Section 4.04 and to m

odify any other term
s of outstanding A

w
ards, including 

m
odifications of perform

ance goals and changes in the length of Perform
ance Periods. The 

C
om

m
ittee shall not m

ake any adjustm
ent pursuant to this Section 4.04. that w

ould (i) prevent 
Perform

ance-B
ased C

om
pensation from

 satisfying the requirem
ents of C

ode Section 162(m
), (ii) 

cause an A
w

ard that is otherw
ise exem

pt from
 C

ode Section 409A
 to becom

e subject to Section 
409A

, or (iii) cause an A
w

ard that is subject to C
ode Section 409A

 to fail to satisfy the 
requirem

ents of Section 409A
. The determ

ination of the C
om

m
ittee as to the foregoing 

adjustm
ents, if any, shall be conclusive and binding on Participants under this Plan. 

  
(c) Subject to the provisions of A

rticle 18 and notw
ithstanding anything else herein to the 

contrary, w
ithout affecting the num

ber of Shares reserved or available hereunder, the C
om

m
ittee 

m
ay authorize the issuance or assum

ption of benefits under this Plan in connection w
ith any 

m
erger, consolidation, acquisition of property or stock, or reorganization upon such term

s and 
conditions as it m

ay deem
 appropriate. 

 
Section 4.05.  Source of Shares. The Shares available for issuance under 

this Plan m
ay be authorized and unissued Shares, treasury Shares or Shares acquired 

in the open m
arket. 
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ARTICLE 5 - ELIGIBILITY AN
D

 PARTICIPATIO
N

 
  

Section 5.01. Eligibility. Individuals eligible to participate in this Plan include all 
Em

ployees and D
irectors.  

 
Section 5.02. Actual Participation. Subject to the provisions of this Plan, the 

C
om

m
ittee m

ay, from
 tim

e to tim
e, select from

 all eligible individuals those individuals to  
 w

hom
 A

w
ards shall be granted and shall determ

ine, in its sole discretion, the nature of any 
and all term

s perm
issible by law

, and the am
ount of each A

w
ard. 

ARTICLE 6 - STO
CK

 O
PTIO

N
S 

 
Section 6.01. Grant of O

ptions. Subject to the term
s and provisions of this 

Plan, O
ptions m

ay be granted to Participants in such num
ber, and upon such term

s, and at 
any tim

e and from
 tim

e to tim
e as shall be determ

ined by the C
om

m
ittee, in its sole 

discretion; provided that ISO
s m

ay be granted only to eligible Em
ployees of the C

om
pany 

or of any parent or subsidiary corporation (to the extent perm
itted under C

ode Sections 422 
and 424). 
 

Section 6.02. Aw
ard Agreem

ent. Each O
ption grant shall be evidenced by an 

A
w

ard A
greem

ent that shall specify the O
ption Price, the m

axim
um

 duration of the O
ption, 

the num
ber of Shares to w

hich the O
ption pertains, the conditions upon w

hich an O
ption 

shall becom
e vested and exercisable, and such other provisions as the C

om
m

ittee shall 
determ

ine w
hich are not inconsistent w

ith the term
s of this Plan.  

 
Section 6.03. O

ption Price. The O
ption Price for each grant of an O

ption under 
this Plan shall be determ

ined by the C
om

m
ittee in its sole discretion and shall be specified 

in the A
w

ard A
greem

ent; provided, how
ever, the O

ption Price m
ust be at least equal to 

100%
 of the FM

V
 of Shares on the date of grant, subject to adjustm

ent as provided for in 
Section 4.04. 
 

Section 6.04. Term
 of O

ptions. Each O
ption granted to a Participant shall expire 

at such tim
e as the C

om
m

ittee shall determ
ine and set forth in the A

w
ard A

greem
ent at the 

tim
e of grant; provided, how

ever, no O
ption shall be exercisable later than the tenth 

anniversary date of its grant.  
 

Section 6.05. Exercise of O
ptions. O

ptions granted under this A
rticle 6 shall be 

exercisable at such tim
es and be subject to such restrictions and conditions as the C

om
m

ittee 
shall in each instance approve, w

hich term
s and restrictions need not be the sam

e for each 
grant or for each Participant; provided, how

ever, that no O
ption shall be exercisable w

ithin 
three (3)years from

 its grant date (but m
ay vest no sooner than pro-rata during such 

period),provided, that up to five percent (5%
) of the m

axim
um

 num
ber of Shares available for 
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issuance under this Plan m
ay be granted w

ithout being subject to the foregoing restriction and 
the restriction set forth in Section 7.05. The foregoing five percent (5%

) share issuance lim
it 

shall be subject to adjustm
ent consistent w

ith the adjustm
ent provisions of Section 4.04. 

 
Section 6.06. Paym

ent. (a) Subject to Section 6.09, O
ptions granted under this 

A
rticle 6 shall be exercised by the delivery of a notice of exercise to the C

om
pany or an 

agent designated by the C
om

pany in a form
 specified or accepted by the C

om
m

ittee, or by 
com

plying w
ith any alternative procedures w

hich m
ay be authorized by the C

om
m

ittee, 
setting forth the num

ber of Shares w
ith respect to w

hich the O
ption is to be exercised, 

accom
panied by full paym

ent for the Shares. The Shares shall becom
e the property of the 

Participant on the exercise date, subject to any forfeiture conditions specified in the 
O

ption. 
 

(b) A
 condition of the issuance of the Shares as to w

hich an O
ption shall be exercised 

shall be the paym
ent of the O

ption Price at the tim
e of the exercise. The O

ption Price of any 
O

ption shall be payable to the C
om

pany in full either (i) in cash or its equivalent; (ii) by 
tendering (either by actual delivery or attestation) previously acquired Shares having an 
aggregate Fair M

arket V
alue at the tim

e of exercise equal to the O
ption Price; (iii) by a cashless 

(broker-assisted) exercise; (iv) by a com
bination of (i), (ii) and/or (iii); or (v) any other m

ethod 
approved or accepted by the C

om
m

ittee in its sole discretion. U
nless otherw

ise determ
ined by 

the C
om

m
ittee, all paym

ents under all of the m
ethods indicated above shall be paid in U

nited 
States dollars. 
  

(c) Subj ect to any governing rules or regulations, as soon as practicable after receipt of 
w

ritten notification of exercise and full paym
ent (including satisfaction of any applicable tax 

w
ithholding), the C

om
pany shall deliver or cause to be delivered to the Participant a statem

ent of 
holdings as evidence of book entry uncertificated Shares, or at the sole discretion of the 
C

om
m

ittee upon the Participant’s request, Share certificates in an appropriate am
ount based 

upon the num
ber of Shares purchased under the O

ption(s). 
 

Section 6.07. Restrictions on Share Transferability. The C
om

m
ittee m

ay 
im

pose such restrictions on any Shares acquired pursuant to the exercise of an O
ption 

granted under this A
rticle 6 as it m

ay deem
 advisable, including, w

ithout lim
itation, 

m
inim

um
 holding period requirem

ents, restrictions under applicable federal securities law
s, 

under the requirem
ents of any stock exchange or m

arket upon w
hich such Shares are then 

listed and/or traded, or under any blue sky or state securities law
s applicable to such Shares. 

 
Section 6.08. Term

ination of Em
ploym

ent. Each Participant’s A
w

ard 
A

greem
ent shall set forth the extent, if any, to w

hich the Participant shall have the right to 
exercise the O

ption follow
ing term

ination of the Participant’s em
ploym

ent or provision of 
services to the C

om
pany, its A

ffiliates, and/or its Subsidiaries, as the case m
ay be. Such 

provisions shall be determ
ined in the sole discretion of the C

om
m

ittee, shall be included in the 
A

w
ard A

greem
ent entered into w

ith each Participant, need not be uniform
 am

ong all O
ptions 

granted pursuant to this A
rticle 6, and m

ay reflect distinctions based on the reasons for 
term

ination. 
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Section 6.09. Autom

atic O
ption Exercise. A

n A
w

ard A
greem

ent m
ay provide 

that if, on the last day of the term
 of an O

ption, the Fair M
arket V

alue of one Share exceeds 
the O

ption Price plus associated fees, if the Participant has not exercised the O
ption, and the 

O
ption has not otherw

ise expired, the O
ption shall be deem

ed to have been exercised by the 
Participant on such day. In such event, the C

om
pany shall deliver Shares to the Participant in 

accordance w
ith this Section 6.09, reduced by the num

ber of Shares required for paym
ent of 

the exercise price and for paym
ent of w

ithholding taxes; any fractional Share shall be settled 
in cash.  
 

Section 6.10. Stock Retention
. So long as a Stock O

w
nership Participant has not 

m
et all applicable stock ow

nership requirem
ents under the Stock O

w
nership R

equirem
ent Plan, 

the Stock O
w

nership Participant w
ill be required to hold the Shares received upon the exercise of 

O
ptions (net of any Shares used for paym

ent of the exercise price of the O
ption and w

ithholding 
taxes). 

ARTICLE 7 - STO
CK

 APPRECIATIO
N

 RIGH
TS 

 
Section 7.01. Grant of SARs. Subject to the term

s and conditions of this Plan, 
SA

R
s m

ay be granted to Participants at any tim
e and from

 tim
e to tim

e as shall be determ
ined 

by the C
om

m
ittee. Subject to the term

s and conditions of this Plan, the C
om

m
ittee shall have 

com
plete discretion in determ

ining the num
ber of SA

R
s granted to each Participant and, 

consistent w
ith the provisions of this Plan, the term

s and conditions pertaining to such SA
R

s. 
 

Section 7.02. SAR Aw
ard Agreem

ent. Each SA
R

 grant shall be evidenced by an 
A

w
ard A

greem
ent that shall specify the G

rant Price, the m
axim

um
 duration of the SA

R
, the 

num
ber of Shares to w

hich the SA
R

 pertains, the conditions upon w
hich an SA

R
 shall becom

e 
vested and exercisable, and such other provisions as the C

om
m

ittee shall determ
ine w

hich are 
not inconsistent w

ith the term
s of this Plan. 

 
Section 7.03. Grant Price. The G

rant Price for each grant of an SA
R

 shall be 
determ

ined by the C
om

m
ittee and shall be specified in the A

w
ard A

greem
ent; provided, 

how
ever, the G

rant Price on the date of grant m
ust be at least equal to 100%

 of the FM
V

 of 
the Shares as determ

ined on the date of grant. 
 Section 7.04. Term

 of SAR. The term
 of an SA

R
 granted under this Plan shall be 

determ
ined by the C

om
m

ittee, in its sole discretion, and set forth in the A
w

ard A
greem

ent at 
the tim

e of grant; provided, how
ever,  that no SA

R
 shall be exercisable later than the tenth 

anniversary date of its grant.  
 Section 7.05. Exercise of SARs. SA

R
s granted under this A

rticle 7 shall be 
exercisable at such tim

es and be subject to such restrictions and conditions as the C
om

m
ittee 

shall in each instance approve, w
hich term

s and restrictions need not be the sam
e for each 
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grant or for each Participant; provided, how
ever, that no SA

R
 shall be exercisable w

ithin three 
(3)  years from

 its grant date (but m
ay vest no sooner than pro-rata during such period), 

provided, that up to five percent (5%
) of the m

axim
um

 num
ber of Shares available for issuance 

under this Plan m
ay be granted w

ithout being subject to the foregoing restriction and the 
restriction set forth in Section 6.05. The foregoing five percent (5%

) share issuance lim
it shall be 

subject to adjustm
ent consistent w

ith the adjustm
ent provisions of Section 4.04. 

 Section 7.06. Settlem
ent of SARs. U

pon the exercise of an SA
R

, a Participant shall 
be entitled to receive paym

ent from
 the C

om
pany on the exercise date in an am

ount 
determ

ined by m
ultiplying: (a) the excess of the Fair M

arket V
alue of a Share on the date of 

exercise over the G
rant Price; by (b) the num

ber of Shares w
ith respect to w

hich the SA
R

 is 
exercised.  
  

A
t the discretion of the C

om
m

ittee, the paym
ent upon SA

R
 exercise m

ay be in cash, 
Shares, or any com

bination thereof, or in any other m
anner approved by the C

om
m

ittee in its 
sole discretion. The C

om
m

ittee’s determ
ination regarding the form

 of SA
R

 payout shall be 
set forth in the A

w
ard A

greem
ent pertaining to the grant of the SA

R
. 

 
Section 7.07. Term

ination of Em
ploym

ent. Each A
w

ard A
greem

ent shall 
set forth the extent to w

hich the Participant shall have the right to exercise the SA
R

 
follow

ing term
ination of the Participant’s em

ploym
ent w

ith or provision of services to the 
C

om
pany, its A

ffiliates, and/or its Subsidiaries, as the case m
ay be. Such provisions shall 

be determ
ined in the sole discretion of the C

om
m

ittee, shall be included in the A
w

ard 
A

greem
ent entered into w

ith Participants, need not be uniform
 am

ong all SA
R

s granted 
pursuant to this A

rticle 7, and m
ay reflect distinctions based on the reasons for term

ination. 
 Section 7.08. O

ther Restrictions. The C
om

m
ittee shall im

pose such other 
conditions and/or restrictions on any Shares received upon exercise of an SA

R
 granted 

pursuant to this Plan as it m
ay deem

 advisable or desirable. These restrictions m
ay include, 

but shall not be lim
ited to, a requirem

ent that the Participant hold the Shares received upon 
exercise of an SA

R
 for a specified period of tim

e. 
 

Section 7.09. Autom
atic SAR Exercise. A

n A
w

ard A
greem

ent m
ay provide that 

if, on the last day of the term
 of an SA

R
, the Fair M

arket V
alue of one Share exceeds the G

rant 
Price of the SA

R
 plus associated fees, if the Participant has not exercised the SA

R
, and the 

SA
R

 has not otherw
ise expired, the SA

R
 shall be deem

ed to have been exercised by the 
Participant on such day. In such event, the C

om
pany shall deliver paym

ent to the Participant in 
accordance w

ith the term
s of settlem

ent set forth in Section 7.06. 
 

 
Section 7.10. Stock Retention

. So long as a Stock O
w

nership Participant has not 
m

et all applicable stock ow
nership requirem

ents under the Stock O
w

nership R
equirem

ent Plan, 
the Stock O

w
nership Participant w

ill be required to hold the Shares received upon the exercise of 
any SA

R
 (net of any Shares used for paym

ent of w
ithholding taxes). 
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ARTICLE 8 - RESTRICTED
 STO

CK
 AN

D
 RESTRICTED

 STO
CK

 U
N

ITS 
 

Section 8.01. Grant of Restricted Stock or Restricted Stock U
nits. Subject 

to the term
s and provisions of this Plan, the C

om
m

ittee, at any tim
e and from

 tim
e to tim

e, 
m

ay grant Shares of R
estricted Stock and/or R

estricted Stock U
nits to Participants in such 

am
ounts as the C

om
m

ittee shall determ
ine. R

estricted Stock U
nits shall be sim

ilar to 
R

estricted Stock except that no Shares are actually aw
arded to the Participant on the date of 

grant. 
 

Section 8.02. Restricted Stock or Restricted Stock U
nit Aw

ard 
Agreem

ent. Each R
estricted Stock and/or R

estricted Stock U
nit grant shall be evidenced by 

an A
w

ard A
greem

ent that shall specify the Period (s) of R
estriction, the num

ber of Shares of 
R

estricted Stock or the num
ber of R

estricted Stock U
nits granted, and such other provisions as 

the C
om

m
ittee shall determ

ine. 
 

Section 8.03. O
ther Restrictions. (a) The C

om
m

ittee shall im
pose such other 

conditions and/or restrictions on any Shares of R
estricted Stock or R

estricted Stock U
nits 

granted pursuant to this Plan as it m
ay deem

 advisable including, w
ithout lim

itation, a 
requirem

ent that Participants pay a stipulated purchase price for each Share of R
estricted 

Stock or each R
estricted Stock U

nit, restrictions based upon the achievem
ent of specific 

perform
ance goals, tim

e-based restrictions on vesting follow
ing the attainm

ent of the 
perform

ance goals, tim
e-based restrictions, and/or restrictions under applicable law

s or under 
the requirem

ents of any stock exchange or m
arket upon w

hich such Shares are listed or 
traded, or holding requirem

ents or sale restrictions placed on the Shares by the C
om

pany 
upon vesting of such R

estricted Stock or R
estricted Stock U

nits. 
 

 
(b) To the extent deem

ed appropriate by the C
om

m
ittee, the C

om
pany m

ay retain any 
certificates or statem

ents of holdings representing Shares of R
estricted Stock in the C

om
pany’s 

possession until such tim
e as all conditions and/or restrictions applicable to such Shares have 

been satisfied or lapse. 
  

(c) Except as otherw
ise provided in this A

rticle 8, Shares of R
estricted Stock covered by 

each R
estricted Stock A

w
ard shall becom

e freely transferable by the Participant after all 
conditions and restrictions applicable to such Shares have been satisfied or lapse (including 
satisfaction of any applicable tax w

ithholding obligations), and R
estricted Stock U

nits shall be 
paid in cash, Shares, or a com

bination of cash and Shares as the C
om

m
ittee, in its sole discretion, 

shall determ
ine. 

 
Section 8.04. Certificate Legend. In addition to any legends placed on 

certificates or statem
ents of holdings pursuant to Section 8.03, each certificate or statem

ent 
of holdings representing Shares of R

estricted Stock granted pursuant to this Plan m
ay bear a 

legend restricting the transfer of such Shares. 
 

Section 8.05. Voting Rights. U
nless otherw

ise determ
ined by the C

om
m

ittee and 
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set forth in a Participant’s A
w

ard A
greem

ent, to the extent perm
itted or required by law

, as 
determ

ined by the C
om

m
ittee, Participants holding Shares of R

estricted Stock granted 
hereunder m

ay be granted the right to exercise full voting rights w
ith respect to those Shares 

during the Period of R
estriction. A

 Participant shall have no voting rights w
ith respect to any 

R
estricted Stock U

nits granted hereunder. 
 

Section 8.06. Term
ination of Em

ploym
ent. Each A

w
ard A

greem
ent shall 

set forth the extent to w
hich the Participant shall have the right to retain R

estricted Stock 
and/or R

estricted Stock U
nits follow

ing term
ination of the Participant’s em

ploym
ent w

ith 
or provision of services to the C

om
pany, its A

ffiliates, and/or its Subsidiaries, as the case 
m

ay be. Such provisions shall be determ
ined in the sole discretion of the C

om
m

ittee, shall 
be included in the A

w
ard A

greem
ent entered into w

ith each Participant, need not be 
uniform

 am
ong all Shares of R

estricted Stock or R
estricted Stock U

nits granted pursuant to 
this A

rticle 8, and m
ay reflect distinctions based on the reasons for term

ination. 

ARTICLE 9 - PERFO
RM

AN
CE U

N
ITS / PERFO

RM
AN

CE SH
ARES 

 
Section 9.01. Grant of Perform

ance U
nits / Perform

ance Shares. 
Subject to the term

s and provisions of this Plan, the C
om

m
ittee, at any tim

e and from
 tim

e 
to tim

e, m
ay grant Perform

ance U
nits and/or Perform

ance Shares to Participants in such 
am

ounts and upon such term
s as the C

om
m

ittee shall determ
ine. 

 
Section 9.02. Value of Perform

ance U
nits / Perform

ance Shares. Each 
Perform

ance U
nit shall have an initial value that is established by the C

om
m

ittee at the tim
e 

of grant. Each Perform
ance Share shall have an initial value equal to the Fair M

arket V
alue 

of a Share on the date of grant. The C
om

m
ittee shall set perform

ance goals in its discretion 
w

hich, depending on the extent to w
hich they are m

et, w
ill determ

ine the value and/or 
num

ber of Perform
ance U

nits/Perform
ance Shares that w

ill be paid out to the Participant. 
 

Section 9.03. Earning of Perform
ance U

nits / Perform
ance Shares. 

Subject to the term
s of this Plan, after the applicable Perform

ance Period has ended, the 
holder of Perform

ance U
nits/Perform

ance Shares shall be entitled to receive payout as 
provided in Section 9.04 on the value and num

ber of Perform
ance U

nits/Perform
ance Shares 

earned by the Participant over the Perform
ance Period, to be determ

ined as a function of the 
extent to w

hich the corresponding perform
ance goals have been achieved. R

egardless of the 
level of perform

ance achieved, in no event w
ill the num

ber of Shares issued (or the am
ount 

of cash paid) w
ith respect to a Perform

ance U
nit/Perform

ance Share exceed 2 Shares (or the 
value of 2 Shares), plus any applicable D

ividend Equivalents. 
 

Section 9.04. Form
 and Tim

ing of Paym
ent of Perform

ance U
nits / 

Perform
ance Shares. Paym

ent of earned Perform
ance U

nits/Perform
ance Shares shall be 

as determ
ined by the C

om
m

ittee and as evidenced in the A
w

ard A
greem

ent. A
ny Shares m

ay 
be granted subject to any restrictions deem

ed appropriate by the C
om

m
ittee. The 

K
P

S
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determ
ination of the C

om
m

ittee w
ith respect to the form

 of payout of such A
w

ards shall be 
set forth in the A

w
ard A

greem
ent pertaining to the grant of the A

w
ard. 

 
Section 9.05. Term

ination of Em
ploym

ent. Each A
w

ard A
greem

ent shall 
set forth the extent to w

hich the Participant shall have the right to retain Perform
ance U

nits 
and/or Perform

ance Shares follow
ing term

ination of the Participant’s em
ploym

ent w
ith or 

provision of services to the C
om

pany, its A
ffiliates, and/or its Subsidiaries, as the case m

ay 
be. Such provisions shall be determ

ined in the sole discretion of the C
om

m
ittee, shall be 

included in the A
w

ard A
greem

ent entered into w
ith each Participant, need not be uniform

 
am

ong all A
w

ards of Perform
ance U

nits or Perform
ance Shares aw

arded pursuant to this 
A

rticle 9, and m
ay reflect distinctions based on the reasons for term

ination. 

ARTICLE 10 - CASH
-BASED

 AW
ARD

S AN
D

 O
TH

ER STO
CK

-BASED
 

AW
ARD

S 
 

Section 10.01. Grant of Cash-Based Aw
ards. Subject to the term

s and 
provisions of the Plan, the C

om
m

ittee, at any tim
e and from

 tim
e to tim

e, m
ay grant C

ash-
B

ased A
w

ards to Participants in such am
ounts and upon such term

s as the C
om

m
ittee m

ay 
determ

ine. 
 

Section 10.02. O
ther Stock-Based Aw

ards. The C
om

m
ittee m

ay grant other 
types of equity-based or equity-related A

w
ards not otherw

ise described by the term
s of this 

Plan (including the grant or offer for sale of unrestricted Shares) in such am
ounts and subject 

to such term
s and conditions as the C

om
m

ittee shall determ
ine. Such A

w
ards m

ay involve the 
transfer of actual Shares to Participants, or paym

ent in cash or otherw
ise of am

ounts based on 
the value of Shares and m

ay include, w
ithout lim

itation, A
w

ards designed to com
ply w

ith or 
take advantage of the applicable local law

s of jurisdictions other than the U
nited States. 

 
Section 10.03. Value of Cash-Based and O

ther Stock-Based Aw
ards. 

Each C
ash-B

ased A
w

ard shall specify a paym
ent am

ount or paym
ent range as determ

ined by 
the C

om
m

ittee. Each O
ther Stock- B

ased A
w

ard shall be expressed in term
s of Shares or 

units based on Shares, as determ
ined by the C

om
m

ittee. The C
om

m
ittee m

ay establish 
perform

ance goals in its discretion. If the C
om

m
ittee exercises its discretion to establish 

perform
ance goals, the num

ber and/or value of C
ash-B

ased A
w

ards or O
ther Stock-B

ased 
A

w
ards that w

ill be paid out to the Participant w
ill depend on the extent to w

hich the 
perform

ance goals are m
et. 

 
Section 10.04. Paym

ent of Cash-Based Aw
ards and O

ther Stock-Based 
Aw

ards. Paym
ent, if any, w

ith respect to a C
ash-B

ased A
w

ard or an O
ther Stock-B

ased 
A

w
ard shall be m

ade in accordance w
ith the term

s of the A
w

ard, in cash or Shares as the 
C

om
m

ittee determ
ines. 

 
Section 10.05. Term

ination of Em
ploym

ent. The C
om

m
ittee shall determ

ine 
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the extent to w
hich the Participant shall have the right to receive C

ash-B
ased A

w
ards or O

ther 
Stock-B

ased A
w

ards follow
ing term

ination of the Participant’s em
ploym

ent w
ith or provision 

of services to the C
om

pany, its A
ffiliates, and/or its Subsidiaries, as the case m

ay be. Such 
provisions shall be determ

ined in the sole discretion of the C
om

m
ittee. Such provisions m

ay 
be included in the A

w
ard A

greem
ent, but need not be uniform

 am
ong all A

w
ards of C

ash-
B

ased A
w

ards or O
ther Stock-B

ased A
w

ards granted pursuant to this A
rticle 10, and m

ay 
reflect distinctions based on the reasons for term

ination. 

ARTICLE 11 - TRAN
SFERABILITY O

F AW
ARD

S 
 

Except to the extent specifically provided by the term
s of an A

w
ard A

greem
ent, 

A
w

ards shall be nontransferable. D
uring the lifetim

e of a Participant, A
w

ards shall be 
exercised only by such Participant or by his guardian or legal representative. 
N

otw
ithstanding the foregoing, the C

om
m

ittee m
ay provide in the term

s of an A
w

ard 
A

greem
ent that the Participant shall have the right to designate a beneficiary or 

beneficiaries w
ho shall be entitled to any rights, paym

ents or other benefits specified 
under an A

w
ard A

greem
ent follow

ing the Participant’s death. 

ARTICLE 12 - PERFO
RM

AN
CE M

EASU
RES 

 
Section 12.01. Aw

ards U
nder This Article 12. If an A

w
ard (other than an 

O
ption or SA

R
) is intended to qualify as Perform

ance-B
ased C

om
pensation, the A

w
ard 

shall be granted in accordance w
ith the term

s of this A
rticle 12 and shall vest or be paid 

solely on account of the attainm
ent of an objective perform

ance goal based on one or m
ore 

of the Perform
ance M

easures listed in Section 12.03.  
 

Section 12.02. Perform
ance Goals. The C

om
m

ittee shall establish the 
perform

ance goal in w
riting not later than 90 days after the com

m
encem

ent of the 
Perform

ance Period (or, if earlier, before 25%
 of the Perform

ance Period has elapsed), and 
at a tim

e w
hen the outcom

e of the perform
ance goal is still substantially uncertain. The 

perform
ance goal shall state, in term

s of an objective form
ula or standard, the m

ethod for 
determ

ining the am
ount of com

pensation payable to the Participant if the perform
ance goal 

is attained. 
 

Section 12.03. Perform
ance M

easures.  (a) The Perform
ance M

easures used to 
establish perform

ance goals for Perform
ance-B

ased C
om

pensation shall be lim
ited to the 

follow
ing business m

easures, w
hich m

ay be applied w
ith respect to A

EP, any Subsidiary or 
any business unit, and w

hich m
ay be m

easured on an absolute or relative-to-peer-group basis: 
earnings m

easures (including, for exam
ple, prim

ary earnings per share, fully diluted earnings 
per share, net incom

e, pre-tax incom
e, operating incom

e, earnings before interest, taxes, 
depreciation and am

ortization or any com
bination thereof, and net operating profits after 

taxes); expense control (including, for exam
ple, operations &

 m
aintenance expense, total 

expenditures, expense ratios, and expense reduction); custom
er m

easures (including, for 
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exam
ple, custom

er satisfaction, service cost, service levels, responsiveness, bad debt 
collections or losses, and reliability—

such as outage frequency, outage duration, and 
frequency of m

om
entary outages); safety m

easures (including, for exam
ple, recordable case 

rate, severity rate, and vehicle accident rate); diversity m
easures (including, for exam

ple, 
m

inority placem
ent rate and utilization); environm

ental m
easures (including, for exam

ple, 
em

issions, project com
pletion m

ilestones, regulatory/legislative/cost recovery goals, and 
notices of violation), revenue m

easures (including, for exam
ple, revenue and direct m

argin); 
stakeholder return m

easures (including, for exam
ple, total shareholder return, econom

ic value 
added, cum

ulative shareholder value added, return on equity, return on capital, return on 
assets, dividend payout ratio and cash flow

(s) – such as operating cash flow
s, free cash flow

, 
discounted cash flow

 return on investm
ent and cash flow

 in excess of cost of capital or any 
com

bination thereof); valuation m
easures (including, for exam

ple, stock price increase, price 
to book value ratio, and price to earnings ratio); capital and risk m

easures (including, for 
exam

ple, debt to equity ratio, dividend payout as percentage of net incom
e and diversification 

of business opportunities); em
ployee satisfaction; project m

easures (including, for exam
ple, 

com
pletion of key m

ilestones); production m
easures (including, for exam

ple, generating 
capacity factor, perform

ance against the IN
PO

 index, generating equivalent availability, heat 
rates and production cost); and such other individual perform

ance objective that is m
easured 

solely in term
s of quantitative targets related to the C

om
pany, any Subsidiary or the 

C
om

pany’s or Subsidiary’s business. 
 

 
(b) A

ny Perform
ance M

easure(s) m
ay be used in a quantitative m

anner to m
easure the 

perform
ance of the C

om
pany, Subsidiary, and/or A

ffiliate as a w
hole or any business unit of the 

C
om

pany, Subsidiary, and/or A
ffiliate or any com

bination thereof, as the C
om

m
ittee m

ay deem
 

appropriate. A
ny of the above Perform

ance M
easures m

ay be used to m
easure perform

ance 
relative to specified perform

ance levels; a group of com
parator com

panies; a published or special 
index that the C

om
m

ittee, in its sole discretion, deem
s appropriate; or various stock m

arket 
indices. The C

om
m

ittee also has the authority to provide for accelerated vesting of any A
w

ard 
based on the achievem

ent of a perform
ance goal or goals pursuant to the Perform

ance M
easures 

specified in this A
rticle 12. 

 
Section 12.04. Evaluation of Perform

ance. A
ny Perform

ance M
easure(s) m

ay 
be m

ade subject to pre-specified adjustm
ents to rem

ove the effects of restructurings, 
dispositions, changes in tax or accounting rules, or sim

ilar non-recurring or extraordinary 
events to the extent consistent w

ith the requirem
ents of C

ode Section 162(m
) for 

Perform
ance-B

ased C
om

pensation. 
 

Section 12.05. Certification of Perform
ance. N

o vesting or paym
ent shall 

occur under an A
w

ard that is intended to qualify as Perform
ance-B

ased C
om

pensation until 
the C

om
m

ittee certifies that the perform
ance goal and any other m

aterial term
s of the 

A
w

ard have been satisfied. 
 

Section 12.06. Adjustm
ent of Perform

ance-Based Com
pensation. A

w
ards 

that are intended to qualify as Perform
ance-B

ased C
om

pensation m
ay not be adjusted upw

ard. 
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The C
om

m
ittee shall retain the discretion to adjust such A

w
ards dow

nw
ard, either on a 

form
ula or discretionary basis or any com

bination, as the C
om

m
ittee determ

ines. 
 

Section 12.07. Com
m

ittee D
iscretion.  For the avoidance of doubt, in the 

event that the C
om

m
ittee determ

ines that it is advisable to grant A
w

ards that shall not qualify 
as Perform

ance-B
ased C

om
pensation, the C

om
m

ittee m
ay m

ake such grants w
ithout 

satisfying the requirem
ents of C

ode Section 162(m
) and the term

s of this A
rticle 12. In such 

event, am
ong other things, the C

om
m

ittee m
ay base the vesting or paym

ent of such A
w

ards 
on perform

ance m
easures other than those set forth in Section 12.03.  

ARTICLE 13 - D
IRECTO

R AW
ARD

S 
 

Subject to Section 4.01(d), the B
oard shall determ

ine all A
w

ards to D
irectors. 

The term
s and conditions of any grant to any such D

irector shall be set forth in an 
A

w
ard A

greem
ent. 

ARTICLE 14 - D
IVID

EN
D

 EQ
U

IVALEN
TS 

 
A

ny Participant selected by the C
om

m
ittee m

ay be granted dividend equivalents based 
on the dividends declared on Shares that are subject to any Full V

alue A
w

ard, to be credited 
as of the dividend paym

ent dates, during the period betw
een the date on w

hich the Full V
alue 

A
w

ard is granted and the date on w
hich the A

w
ard vests or expires, as determ

ined by the 
C

om
m

ittee. Such dividend equivalents shall be converted to cash or additional Shares by such 
form

ula and at such tim
e and subject to such lim

itations as m
ay be determ

ined by the 
C

om
m

ittee; provided that such dividend equivalents shall be subject to any perform
ance 

conditions that apply to the underlying A
w

ard. Participants shall not accrue, be granted or be 
paid any dividends or dividend equivalents w

ith respect to Shares that are subject to any 
O

ption or Stock A
ppreciation R

ight. 

ARTICLE 15 - BEN
EFICIARY D

ESIGN
ATIO

N
 

 
In the absence of any applicable beneficiary designation, benefits rem

aining unpaid 
or rights rem

aining unexercised at the Participant’s death shall be paid to or exercised by the 
Participant’s executor, adm

inistrator, or legal representative on behalf of the Participant’s 
estate.  

ARTICLE 16 - RIGH
TS O

F PARTICIPAN
TS 

 
Section 16.01. Em

ploym
ent. (a) N

othing in this Plan or an A
w

ard A
greem

ent 
shall interfere w

ith or lim
it in any w

ay the right of the C
om

pany, its A
ffiliates, and/or its 

Subsidiaries to term
inate any Participant’s em

ploym
ent or service on the B

oard or to the 
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C
om

pany at any tim
e or for any reason not prohibited by law

, nor confer upon any Participant 
any right to continue his em

ploym
ent or service as a D

irector for any specified period of tim
e. 

 
 

(b) N
either an A

w
ard nor any benefits arising under this Plan shall constitute an 

em
ploym

ent contract w
ith the C

om
pany, its A

ffiliates, and/or its Subsidiaries.   
 

Section 16.02. Participation. N
o individual shall have the right to be selected to 

receive an A
w

ard under this Plan, or, having been so selected, to be selected to receive a 
future A

w
ard. 

 
Section 16.03. Rights as a Shareholder. Except as otherw

ise provided herein, a 
Participant shall have none of the rights of a shareholder w

ith respect to Shares covered by 
any A

w
ard unless and until the Participant becom

es the record holder of any Shares 
associated w

ith such A
w

ard. 

ARTICLE 17 - CH
AN

GE O
F CO

N
TRO

L 
 

17.01. Effect of Change in Control. The C
om

m
ittee m

ay, in an A
w

ard 
A

greem
ent, provide for the effect of a C

hange in C
ontrol on an A

w
ard. Such provisions m

ay 
include any one or m

ore of the follow
ing: (a) the acceleration or extension of tim

e periods for 
purposes of exercising, vesting in, or realizing gain from

 any A
w

ard, (b) the w
aiver or 

m
odification of perform

ance or other conditions related to the paym
ent or other rights under an 

A
w

ard; (c) provision for the cash settlem
ent of an A

w
ard for an equivalent cash value, as 

determ
ined by the C

om
m

ittee, or (d) such other m
odification or adjustm

ent to an A
w

ard as the 
C

om
m

ittee deem
s appropriate to m

aintain and protect the rights and interests of Participants 
upon or follow

ing a C
hange in C

ontrol. 
  

17.02. D
efinition of Change in Control. For purposes hereof, a “C

hange in 
C

ontrol” shall be deem
ed to have occurred if: 

 
  

(a) any “person” or “group” (as such term
s are used in Sections 13(d) and 14(d) of the 

Securities Exchange A
ct of 1934 (“Exchange A

ct”)), other than any com
pany ow

ned, directly or 
indirectly, by the shareholders of A

EP in substantially the sam
e proportions as their ow

nership of 
shares C

om
m

on Stock or a trustee or other fiduciary holding securities under an em
ployee 

benefit plan of A
EP, becom

es the “beneficial ow
ner” (as defined in R

ule 13d-3 under the 
Exchange A

ct), directly or indirectly, of m
ore than 33-1/3 percent of the then outstanding voting 

stock of A
EP; 

    
(b) A

EP consum
m

ates a m
erger or consolidation w

ith any other entity, other than a 
m

erger or consolidation w
hich w

ould result in the voting securities of A
EP outstanding 

im
m

ediately prior thereto continuing to represent (either by rem
aining outstanding or by being 

converted into voting securities of the surviving entity) at least 66-2/3%
 percent of the total 

voting pow
er represented by the voting securities of A

EP or such surviving entity outstanding 
im

m
ediately after such m

erger or consolidation; or 
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(c) the shareholders of A

EP approve a plan of com
plete liquidation of A

EP, or an 
agreem

ent for the sale or disposition by A
EP (in one transaction or a series of transactions) of all 

or substantially all of A
EP’s assets. 

ARTICLE 18 - AM
EN

D
M

EN
T AN

D
 TERM

IN
ATIO

N
 

 
18.01 Am

endm
ent and Term

ination of the Plan and Aw
ards. (a) Subject to 

subparagraphs (b) and (c) of this Section 18.01 and Section 18.03 of the Plan, the B
oard or the 

C
om

m
ittee m

ay at any tim
e am

end or term
inate the Plan or am

end or term
inate any outstanding 

A
w

ard.  
   

(b) Except as provided for in Section 4.04, the term
s of an outstanding A

w
ard m

ay not be 
am

ended, w
ithout prior shareholder approval, to: (i) reduce the O

ption Price of an outstanding 
O

ption or to reduce the G
rant Price of an outstanding SA

R
, or (ii) cancel an outstanding O

ption 
or SA

R
 in exchange for other O

ptions or SA
R

s w
ith an O

ption Price or G
rant Price, as 

applicable, that is less than the O
ption Price of the cancelled O

ption or the G
rant Price of the 

cancelled SA
R

, as applicable, or (iii) cancel an outstanding O
ption w

ith an O
ption Price that is 

less than the Fair M
arket V

alue of a Share on the date of cancellation or cancel an outstanding 
SA

R
 w

ith a G
rant Price that is less than the Fair M

arket V
alue of a Share on the date of 

cancellation in exchange for cash or another A
w

ard.  
  

(c) N
otw

ithstanding the foregoing, no am
endm

ent of this Plan shall be m
ade w

ithout 
shareholder approval if shareholder approval is required pursuant to rules prom

ulgated by any 
stock exchange or quotation system

 on w
hich Shares are listed or quoted or by applicable U

.S. 
state corporate law

s or regulations, applicable U
.S. federal law

s or regulations and the applicable 
law

s of any foreign country or jurisdiction w
here A

w
ards are, or w

ill be, granted under the Plan.  
 18.02 Adjustm

ent of Aw
ards U

pon the O
ccurrence of Certain U

nusual 
or N

onrecurring Events. Subject to Section 12.05, the C
om

m
ittee m

ay m
ake adjustm

ents 
in the term

s and conditions of, and the criteria included in, A
w

ards in recognition of unusual 
or nonrecurring events (including, w

ithout lim
itation, the events described in Section 4.04) 

affecting the C
om

pany or the financial statem
ents of the C

om
pany or of changes in applicable 

law
s, regulations, or accounting principles, w

henever the C
om

m
ittee determ

ines that such 
adjustm

ents are appropriate in order to prevent unintended dilution or enlargem
ent of the 

benefits or potential benefits intended to be m
ade available under this Plan. The determ

ination 
of the C

om
m

ittee as to the foregoing adjustm
ents, if any, shall be conclusive and binding on 

Participants under this Plan. B
y accepting an A

w
ard under this Plan, a Participant agrees to 

any adjustm
ent to the A

w
ard m

ade pursuant to this Section 18.02 w
ithout further 

consideration or action.  
 18.03 Aw

ards Previously Granted. N
otw

ithstanding any other provision of this 
Plan to the contrary, other than Sections 18.02, 18.04 and 21.15, no term

ination or 
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am
endm

ent of this Plan or an A
w

ard A
greem

ent shall adversely affect in any m
aterial w

ay 
any A

w
ard previously granted under this Plan, w

ithout the w
ritten consent of the Participant 

holding such A
w

ard.  
 18.04 Am

endm
ent to Conform

 to Law
. N

otw
ithstanding any other provision of 

this Plan to the contrary, the B
oard or C

om
m

ittee m
ay am

end the Plan or an A
w

ard 
A

greem
ent, to take effect retroactively or otherw

ise, as deem
ed necessary or advisable for the 

purpose of conform
ing the Plan or an A

w
ard A

greem
ent to any law

 relating to plans of this or 
sim

ilar nature, and to the adm
inistrative regulations and rulings prom

ulgated thereunder. B
y 

accepting an A
w

ard under this Plan, a Participant agrees to any am
endm

ent m
ade pursuant to 

this Section 18.04 to the Plan and any A
w

ard w
ithout further consideration or action.  

ARTICLE 19 - W
ITH

H
O

LD
IN

G
 

 
The C

om
pany shall have the pow

er and the right to deduct or w
ithhold, or require a 

Participant to rem
it to the C

om
pany, the m

inim
um

 statutory am
ount to satisfy federal, state, 

and local taxes, dom
estic or foreign, required by law

 or regulation to be w
ithheld w

ith respect 
to any taxable event arising as a result of this Plan. Participants m

ay elect to satisfy the 
w

ithholding requirem
ents, in w

hole or in part, by having the C
om

pany w
ithhold shares having 

a Fair M
arket V

alue on the date the tax is to be determ
ined equal to the m

inim
um

 statutory 
total tax that could be im

posed on the transaction. The Participant shall rem
ain responsible at 

all tim
es for paying any federal, state, and local incom

e or em
ploym

ent tax due w
ith respect to 

any A
w

ard, and the C
om

pany shall not be liable for any interest or penalty that a Participant 
incurs by failing to m

ake tim
ely paym

ents of tax. 

ARTICLE 20 - SU
CCESSO

RS 
 

A
ll obligations of the C

om
pany under this Plan w

ith respect to A
w

ards granted 
hereunder shall be binding on any successor to the C

om
pany, w

hether the existence of such 
successor is the result of a direct or indirect purchase, m

erger, consolidation, or otherw
ise, of 

all or substantially all of the business and/or assets of the C
om

pany. 

ARTICLE 21 - GEN
ERAL PRO

VISIO
N

S 
 

Section 21.01. Forfeiture Events. (a) The C
om

m
ittee m

ay specify in an A
w

ard 
A

greem
ent that the Participant’s rights, paym

ents, and benefits w
ith respect to an A

w
ard 

shall be subject to reduction, cancellation, forfeiture, or recoupm
ent upon the occurrence of 

certain specified events, in addition to any otherw
ise applicable vesting or perform

ance 
conditions of an A

w
ard. Such events m

ay include, but shall not be lim
ited to, term

ination of 
em

ploym
ent for cause (as defined in the A

w
ard A

greem
ent), term

ination of the Participant’s 
provision of services to the C

om
pany, A

ffiliate, and/or Subsidiary, violation of m
aterial 

C
om

pany, A
ffiliate, and/or Subsidiary policies, breach of noncom

petition, confidentiality, or 
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other restrictive covenants that m
ay apply to the Participant, or other conduct by the 

Participant that is detrim
ental to the business or reputation of the C

om
pany, its A

ffiliates, 
and/or its Subsidiaries. 
 

 
 

(b) A
ll A

w
ards shall be subject to the C

om
pany’s com

pensation recoupm
ent policy as 

such policy m
ay be in effect from

 tim
e to tim

e.  
 

Section 21.02. Legend. The certificates or statem
ents of holdings for Shares 

m
ay include any legend w

hich the C
om

m
ittee deem

s appropriate to reflect any 
restrictions on transfer of such Shares. 
 

Section 21.03. Gender and N
um

ber. Except w
here otherw

ise indicated by the 
context, any m

asculine term
 used herein also shall include the fem

inine, the plural shall 
include the singular, and the singular shall include the plural. 
 

Section 21.04. Severability. In the event any provision of this Plan shall be 
held illegal or invalid for any reason, the illegality or invalidity shall not affect the 
rem

aining parts of this Plan, and this Plan shall be construed and enforced as if the illegal or 
invalid provision had not been included. 
 

Section 21.05. Requirem
ents of Law

. The granting of A
w

ards and the issuance 
of Shares under this Plan shall be subject to all applicable law

s, rules, and regulations, and to 
such approvals by any governm

ental agencies or national securities exchanges as m
ay be 

required. 
  

Section 21.06. D
elivery of Title. The C

om
pany shall have no obligation to issue 

or deliver evidence of title for Shares issued under this Plan prior to: (a) obtaining any 
approvals from

 governm
ental agencies that the C

om
pany determ

ines are necessary or advisable; 
and (b) com

pletion of any registration or other qualification of the Shares under any applicable 
national or foreign law

 or ruling of any governm
ental body that the C

om
pany determ

ines to be 
necessary or advisable. 
 

Section 21.07. Inability to O
btain Authority. The inability of the C

om
pany to 

obtain authority from
 any regulatory body having jurisdiction, w

hich authority is deem
ed by 

the C
om

pany’s counsel to be necessary to the law
ful issuance and sale of any Shares 

hereunder, shall relieve the C
om

pany of any liability in respect of the failure to issue or sell 
such Shares as to w

hich such requisite authority shall not have been obtained. 
 

Section 21.08. Investm
ent Representations. The C

om
m

ittee m
ay require 

any individual receiving Shares pursuant to an A
w

ard under this Plan to represent and 
w

arrant in w
riting that the individual is acquiring the Shares for investm

ent and w
ithout any 

present intention to sell or distribute such Shares. 
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Section 21.09. U
ncertificated Shares. To the extent that this Plan provides for 

issuance of certificates to reflect the transfer or issuance of Shares, the transfer or issuance of 
such Shares m

ay be effected on a non-certificated basis, to the extent not prohibited by 
applicable law

 or the rules of any stock exchange upon w
hich the Shares are listed. 

 
Section 21.10. U

nfunded Plan. Participants shall have no right, title, or interest 
w

hatsoever in or to any investm
ents that the C

om
pany, and/or its Subsidiaries, and/or its 

A
ffiliates m

ay m
ake to aid it in m

eeting its obligations under this Plan. N
othing contained in 

this Plan, and no action taken pursuant to its provisions, shall create or be construed to create 
a trust of any kind, or a fiduciary relationship betw

een the C
om

pany and any Participant, 
beneficiary, legal representative, or any other individual. To the extent that any individual 
acquires a right to receive paym

ents from
 the C

om
pany, its Subsidiaries, and/or its 

A
ffiliates under this Plan, such right shall be no greater than the right of an unsecured 

general creditor of the C
om

pany, a Subsidiary, or an A
ffiliate, as the case m

ay be. A
ll 

paym
ents to be m

ade hereunder shall be paid from
 the general funds of the C

om
pany, a 

Subsidiary, or an A
ffiliate, as the case m

ay be, and no special or separate fund shall be 
established and no segregation of assets shall be m

ade to assure paym
ent of such am

ounts. 
 

Section 21.11. N
o Fractional Shares. N

o fractional Shares shall be issued or 
delivered pursuant to this Plan or any A

w
ard unless authorized by the C

om
m

ittee. If the 
C

om
m

ittee does not authorize the issuance or delivery of fraction shares, then the 
C

om
m

ittee shall determ
ine w

hether cash, A
w

ards, or other property shall be granted or paid 
in lieu of fractional Shares or w

hether such fractional Shares or any rights thereto shall be 
forfeited or otherw

ise elim
inated. 

 
 Section 21.12. Retirem

ent and W
elfare Plans. N

either A
w

ards m
ade under 

this Plan nor Shares or cash paid pursuant to such A
w

ards m
ay be included as “com

pensation” 
for purposes of com

puting the benefits payable to any Participant under the C
om

pany’s or any 
Subsidiary’s or A

ffiliate’s retirem
ent plans (both qualified and non-qualified) or w

elfare 
benefit plans unless such other plan expressly provides that such com

pensation shall be taken 
into account in com

puting a Participant’s benefit. 
 

Section 21.13. D
eferred Com

pensation. W
ith respect to A

w
ards subject to C

ode 
Section 409A

, the Plan is intended to com
ply w

ith the requirem
ents of C

ode Section 409A
, and 

the provisions of the Plan and any A
w

ard A
greem

ent shall be interpreted in a m
anner that 

satisfies the requirem
ents of C

ode Section 409A
, and the Plan is intended to be operated 

accordingly. The C
om

m
ittee m

ay m
ake changes in the term

s or operation of the Plan and/or 
A

w
ards (including changes that m

ay have retroactive effect) deem
ed necessary or desirable to 

com
ply w

ith C
ode Section 409A

. The C
om

pany, how
ever, m

akes no representation or 
covenants that the Plan or A

w
ards w

ill com
ply w

ith Section 409A
.  

 Section 21.14. N
on-exclusivity of this Plan. The adoption of this Plan shall not 

be construed as creating any lim
itations on the pow

er of the B
oard or C

om
m

ittee to adopt such 
other com

pensation arrangem
ents as it m

ay deem
 desirable for any Participant. 
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Section 21.15. N
o Constraint on Corporate Action. N

othing in this Plan shall 
be construed to: (a) lim

it, im
pair, or otherw

ise affect the C
om

pany’s or a Subsidiary’s or an 
A

ffiliate’s right or pow
er to m

ake adjustm
ents, reclassifications, reorganizations, or changes of 

its capital or business structure, or to m
erge or consolidate, or dissolve, liquidate, sell, or transfer 

all or any part of its business or assets; or (b) lim
it the right or pow

er of the C
om

pany or a 
Subsidiary or an A

ffiliate to take any action w
hich such entity deem

s to be necessary or 
appropriate. 
 

Section 21.16. Governing Law
. The Plan and each A

w
ard A

greem
ent shall be 

governed by the law
s of the state of O

hio, excluding any conflicts or choice of law
 rule or 

principle that m
ight otherw

ise refer construction or interpretation of this Plan to the 
substantive law

 of another jurisdiction. U
nless otherw

ise provided in the A
w

ard A
greem

ent, 
recipients of an A

w
ard under this Plan are deem

ed to subm
it to the exclusive jurisdiction and 

venue of the federal or state courts of O
hio, to resolve any and all issues that m

ay arise out 
of or relate to this Plan or any related A

w
ard A

greem
ent. 

 
Section 21.17. Indem

nification. (a)  Subject to requirem
ents and lim

itations of 
applicable law

, each individual w
ho is or shall have been a m

em
ber of the B

oard, or a 
C

om
m

ittee appointed by the B
oard, or an officer of the C

om
pany, a Subsidiary, or an A

ffiliate 
to w

hom
 authority w

as delegated in accordance w
ith A

rticle 3, shall be indem
nified and held 

harm
less by the C

om
pany against and from

 any loss, cost, liability, or expense that m
ay be 

im
posed upon or reasonably incurred by him

 in connection w
ith or resulting from

 any claim
, 

action, suit, or proceeding to w
hich he m

ay be a party or in w
hich he m

ay be involved by 
reason of any action taken or failure to act under this Plan and against and from

 any and all 
am

ounts paid by him
 in settlem

ent thereof, w
ith the C

om
pany’s approval, or paid by him

 in 
satisfaction of any judgm

ent in any such action, suit, or proceeding against him
, provided he 

shall give the C
om

pany an opportunity, at its ow
n expense, to handle and defend the sam

e 
before he undertakes to handle and defend it on his ow

n behalf, unless such loss, cost, liability, 
or expense is a result of his ow

n w
illful m

isconduct or except as expressly provided by statute. 
 

 
(b) The foregoing right of indem

nification shall not be exclusive of any other rights of 
indem

nification to w
hich such individuals m

ay be entitled under the C
om

pany’s A
rticles of 

Incorporation or B
ylaw

s, as a m
atter of law

, or otherw
ise, or any pow

er that the C
om

pany m
ay 

have to indem
nify them

 or hold them
 harm

less. 
 

Section 21.18. N
o Guarantee of Favorable Tax Treatm

ent. 
N

otw
ithstanding any provision of the Plan to the contrary or any action taken by the 

C
om

pany, Subsidiaries, or the B
oard w

ith respect to any incom
e tax, social insurance, payroll 

tax, or other tax, the acceptance of an A
w

ard under the Plan represents the Participant’s 
acknow

ledgem
ent that the ultim

ate liability for any tax ow
ed by the Participant is and 

rem
ains the Participant’s responsibility, and that the C

om
pany m

akes no representations or 
w

arranties about the tax treatm
ent of any A

w
ard, and does not com

m
it to structure any aspect 

of the A
w

ard to reduce or elim
inate a Participant’s tax liability, including w

ithout lim
itation, 

C
ode Section 409A

. 
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Introduction 

A
m

erican E
lectric P

ow
er 

A
n

n
u

al Incentive C
om

pensation P
lan 

T
he objectives o

f A
E

P
's A

nnual Incentive C
om

pensation P
lan (the P

lan) are to: 

~
 

A
ttract, retain, engage and m

otivate em
ployees to further the objectives o

f the com
pany, its 

custom
ers and the com

m
unities it serves; 

~
 

E
nable high perform

ance by com
m

unicating and aligning em
ployee efforts w

ith the P
lan's 

perform
ance objectives; and 

~
 

F
oster the creation o

f sustainable shareholder value through achievem
ent o

f A
E

P
's goals. 

2016 O
verview

 

F
or 2016 the E

xecutive C
ouncil, each O

perating C
om

pany, C
ustom

er and D
istribution S

ervices 
(C

&
D

S
), R

egulated G
eneration, C

om
petitive G

eneration, T
ransm

ission, N
uclear G

eneration, and 
E

nergy S
upply (non-generation), have an annual incentive com

pensation plan (IC
P) w

ith 
separate goals. 

A
ll staff groups participate in the IC

P program
 based on the funding m

easures 
described below

 and do not have separate function level incentive goals. 
A

s a result, the overall 
score for all staff groups w

ill be the average overall score
1 for all o

f the B
usiness U

nits and 
O

perating C
om

panies, except to the extent that the overall score for one or m
ore B

usiness U
nits 

or O
perating C

om
panies is capped at the 200%

 o
f target m

axim
um

 score. 
T

he staff groups that 
share the funding m

easure score are A
udit, E

xecutive A
dm

inistration, R
egulatory Services, 

S
afety and H

ealth, A
viation and S

ecurity, Infrastructure and B
usiness C

ontinuity, E
nvironm

ental 
S

ervices 
and all em

ployees reporting to the C
hief A

dm
inistrative O

fficer, the C
hief F

inancial 
O

fficer and the G
eneral C

ounsel. 

T
he P

lan provides annual incentive com
pensation to m

otivate and rew
ard em

ployees based on 
A

E
P

's perform
ance, business unit perform

ance (if applicable) and, for em
ployees w

hose payout 
is discretionary, their individual perform

ance. 
A

nnual incentive funding for all plans is tied to 
A

E
P

's O
perating E

arnings per Share (75%
 w

eight), safety (10%
 w

eight) and strategic initiatives 
(15%

 w
eight). 

L
inking annual incentive com

pensation to A
E

P
's earnings aligns it w

ith the value created for 
A

E
P

's shareholders and ensures that A
E

P m
eets its shareholder com

m
itm

ents before setting 
aside dollars for em

ployee rew
ards. 

R
elative individual perform

ance is reflected in m
anagers' 

discretionary allocations from
 their aw

ard pool for all em
ployees in positions in the new

 20 
grade salary plan (SP20) and all em

ployees in positions in the exem
pt, adm

inistrative, technical, 
custom

er solutions center and non-exem
pt supervisory salary plans. 

G
roup or team

 perform
ance 

m
ay also be reflected through discretionary adjustm

ents in the allocation o
f funding from

 the 
annual incentive pool at higher organizational levels. 

1 W
eighted by the aggregate target aw

ard for all em
ployees in each group 

1 
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E
ach IC

P
 has separate strategic and operational perform

ance m
easures that provide a balanced 

scorecard o
f financial, custom

er experience, em
ployee experience (includes safety) and other 

(includes environm
ental and com

pliance) objectives. 
T

he P
lan is intended to drive the 

achievem
ent o

f these objectives by clearly com
m

unicating them
, conveying their im

portance, 
aligning em

ployee efforts tow
ard their achievem

ent and further m
otivating em

ployees to achieve 
them

. 
T

his balanced scorecard encourages the achievem
ent o

f all types o
f objectives, rather than 

the achievem
ent o

f som
e objectives, such as earnings, at the expense o

f others, such as custom
er 

service, reliability safety or com
pliance. 

P
erform

ance m
easures are selected, w

henever practical, to provide a "line o
f sight" that enables 

em
ployees to see how

 the w
ork they perform

 affects annual incentive aw
ards. 

O
bjective and 

quantifiable perform
ance m

easures are used w
henever they are available but the P

lan also 
includes subjective assessm

ents o
f perform

ance in less quantifiable areas and for individual 
perform

ance assessm
ents. 

S
afety rem

ains the first priority irrespective o
f the IC

P
 goals and other objectives the C

om
pany 

establishes. 
T

o help ensure that all em
ployees have a personal stake in m

aintaining safe w
ork 

practices, particularly those that could prevent severe accidents, a com
pany-w

ide F
atality 

M
easure is included in the P

lan w
ith a 2.5%

 w
eight. 

T
he score for this m

easure w
ill be 0%

 for 
2016 due to the fatal em

ployee incident that occurred in early 2016. 
T

he F
atality M

easure serves 
as a constant rem

inder to w
ork safely at all tim

es and recognizes all em
ployees for w

orking a full 
year w

ithout a fatal w
ork related em

ployee incident. 
A

 target score (100%
) requires the calendar 

year to be com
pleted w

ithout a fatal w
ork related em

ployee incident, w
hile a 200%

 score 
requires tw

o or m
ore calendar years to be com

pleted w
ithout such an incident. 

O
perating P

erform
ance M

easures and W
eiehts 

T
he specific perform

ance m
easures vary by business unit. 

T
he score for each operating unit 

perform
ance objective m

ay range from
 0%

 to 200%
 o

f target for that com
ponent. 

R
efer to A

p
p

en
d

ix A
 

2016 F
u

n
d

in
e M

easures 
T

he 2016 funding m
easures w

ere established by the H
R

 C
om

m
ittee o

f the B
oard early in the 

year. 
T

he m
axim

um
 funding available for 2016 is 200%

 o
f target funding

2
• A

s in past years, the 
C

E
O

 and H
R

 C
om

m
ittee o

f the B
oard have discretion to adjust annual incentive funding. 

A
ll 

incentive plan funding is contingent on A
E

P achieving operating earnings o
f at least $3 .65 per 

share for 2016. 

O
perating E

arnings per Share -
75°/o 

A
E

P
 is com

m
itted to generating sustainable value for its shareholders through its earnings and 

grow
th. 

T
herefore 75%

 o
f annual incentive funding is tied to A

E
P

's O
perating E

arnings per 

2 G
iven the fatal em

ployee incident, the m
axim

um
 potential funding score for 2016 is 195%

 o
f target. 

2 
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Share. 
T

his ensures that funding is com
m

ensurate w
ith the C

om
pany's operating earnings and 

the extent to w
hich the com

pany can afford to pay annual incentive com
pensation w

hile also 
serving the interests o

f its shareholders, custom
ers and other stakeholders. 

It also: 

• 
F

urther aligns the financial interests o
f all A

E
P

 em
ployees w

ith those o
f A

E
P

' s 
shareholders; 

• 
E

nsures that adequate earnings are generated for A
E

P
's shareholders and continued 

investm
ent in A

E
P

's business before em
ployees are rew

arded w
ith annual incentive 

com
pensation; and 

• 
A

ligns em
ployee interests w

ith those o
f regulated and other custom

ers by strongly 
encouraging expense discipline. 

2
2

5
%

 

2
0

0
%

 

1
7

5
%

 

(I) 

l:,150%
 

u 
en ~

2
5

%
 

C
 

ra 
E

100%
 

.g &_ 75%
 

en 
D.. 
w

 50%
 

25%
 

0%
 

2016 O
p

eratin
g

 E
arn

in
g

s P
e

r S
h

a
re

 
P

erfo
rm

an
ce to

 R
ew

ard
s M

easu
re 

I 
I 

I 

The H
R

 C
om

m
ittee o

f the 
'"" B

oard m
ay adjust o

r am
end the 

E
P

S
 perform

ance to rew
ards 

-
m

easure and the resulting 

/ 
score at its discretion. 

/ 

/ 
~

5 

/ 
V

 

I 

~
 $3.65, 33.3%

 
payout 

I 

/ 
$3.95 

$3.50 
$3

.55 
$3.60 

$3.65 
$3

.70 
$3

.75 
$3.80 

$3
.85 

$3
.90 

$3
.95 

$4
.00 

E
arn

in
g

s P
e

r S
h

a
re

 

Safety-10°/o W
eight 

A
E

P
 is undertaking a long-term

, 5-year effort to transform
 our safety culture from

 "G
ood to 

G
reat". 

T
o accom

plish this w
e w

ill be transform
ing our approach to safety and building the 

system
s and culture needed to support and sustain w

orld-class safety perform
ance. 

T
his includes 

building a proactive safety culture based on proactive m
easures and continuous im

provem
ent. 

F
or 2016 the em

ployee and contractor recordable case rate IC
P m

easures, as w
ell as the incident 

severity rate m
easure, w

ill be replaced w
ith D

A
R

T
 rate im

provem
ent to focus our attention on 

incidents w
ith potentially serious consequences. 

D
A

R
T

 stand for D
ays A

w
ay, R

estricted or job 
T

ransfer and is an industry accepted m
easure that allow

s com
panies to focus on m

ore serious 
events. 

D
A

R
T

 R
ate Im

p
rovem

en
t for E

m
p

loyees and C
ontractors (7.5%

 w
eight) 

• 
D

A
R

T
 R

ate
=

 (T
otal N

um
ber o

f D
A

R
T

 incidents x 200,000)-:-T
otal H

ours W
orked 

o 
T

hreshold (0%
 payout)

-
0%

 im
provem

ent vs. three-year average 

3 
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o 
T

arget (100%
 p

ay
o

u
t)-

10%
 Im

provem
ent vs. three-year average 

o 
M

axim
um

 (200%
 payout) -

20%
 Im

provem
ent vs. three-year average 

F
atality M

easure (2.5%
 w

eight) 
• 

0%
 payout -

A
ny fatal w

ork related em
ployee incident 

• 
100%

 payout -
N

o fatal w
ork related em

ployee incident 
• 

200%
 payout -

N
o fatal w

ork related em
ployee incident for at least tw

o (2) years 

A
t the business unit and O

perating C
om

pany level w
e w

ill also be establishing m
ore proactive 

m
easures, 

2016 Strategic Initiatives (15°/o w
eight} 

T
here are three areas o

f focus for A
E

P
's 2016 strategic initiatives, w

hich reflect the m
ajor areas 

on w
hich A

E
P

 needs to m
ake progress in order to enable our future success: 

• 
B

usiness T
ransform

ation 
• 

C
ustom

er E
xperience 

• 
C

ulture and E
m

ployee E
ngagem

ent 

E
ach o

f these focus areas includes several perform
ance m

easures (show
n in the table below

) that 
reflect som

e o
f the m

any transform
ative initiatives the com

pany is undertaking. 

2016 Strategic Initiatives 
W

eight 
B

usiness T
ransform

ation 
6%

 
C

om
petitive B

usiness A
ssessm

ent o
f N

on-P
P

A
 P

lants 
2%

 
A

E
P

 O
nS

ite P
artners and A

E
P

 R
enew

ables S
tart-ups 

2%
 

T
ransm

ission B
usiness E

xpansion 
2%

 
C

ustom
er E

xoerience 
5%

 
Q

uality o
f S

ervice: S
A

ID
I 

2%
 

Q
uality o

f Service: J.D
. P

ow
er R

esidential O
verall C

ustom
er S

atisfaction 
2%

 
Index 
N

etw
ork R

em
ediation 

1%
 

C
ulture &

 E
m

nlovee E
rnrni!em

ent 
4%

 
P

ow
er U

p &
 L

ead 
1%

 
G

allup P
ulse S

urvey 
1%

 
D

iversity 
1%

 
L

ean M
anagem

ent S
ustainability 

1%
 

T
otal Strategic Initiative W

eight 
15%

 

B
u

sin
ess T

ran
sform

ation
 (6%

, total w
eight) 

C
om

petitive B
usiness A

ssessm
en

t for N
on

-P
P

A
 P

lants (2%
 w

eight) 
• 

C
onclude strategic review

 process for non-P
P

 A
 generation units by the end o

f 2016 to 
achieve the strategic goal o

f reducing exposure to unregulated generation (2%
 w

eight) 
o 

T
hreshold (0%

 p
ay

o
u

t)-
if the strategic review

 is not com
pleted and no 

4 
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recom
m

endation is m
ade to the B

oard to retain or sell the assets 
o 

T
arget (100%

 p
ay

o
u

t)-
if bids are solicited and firm

, and either: 
• 

V
aluation results in a recom

m
endation to retain these assets; O

R
 

• 
T

he strategic process results in a signed contract for the sale o
f these 

assets 
o 

M
axim

um
 (200%

 p
ay

o
u

t)-T
h

e strategic process results in a signed contract for 
the sale o

f these assets and a plan for the use o
f proceeds is com

pleted and 
approved by the B

oard 

A
E

P
 O

n Site P
artners an

d
 A

E
P

 R
en

ew
ab

les Start-ups (2 %
 w

eigh
t) 

• 
E

nable start-up o
f A

E
P

 O
nS

ite P
artners and A

E
P R

enew
ables by successfully building 

and starting-up initial projects (substation, solar, etc.), closing the talent gap through 
recruiting and training and preparing entities for C

lean P
ow

er P
lan (C

P
P

) opportunities 
o 

T
hreshold (0%

 payout) -
no progress m

ade or failure to execute projects currently 
underw

ay 
o 

T
arget (100%

 payout) -
m

odest backlog o
f $20M

 in the letter o
f intent (L

O
I) 

phase projects 
o 

M
axim

um
 (200%

 payout) -
significant backlog o

f projects developed w
ith a 

m
inim

um
 o

f $50M
 in L

O
I phase 

T
ran

sm
ission

 B
usiness E

xp
an

sion
 (2

%
 w

eigh
t) 

• 
A

chieve A
E

P T
ransm

ission H
oldco business expansion by capturing long-term

 capex 
investm

ent opportunities
3 through a portfolio o

f activities, including: 
• 

A
pproval and identification o

f projects through T
ennessee T

ransco and 
T

elecom
 fiber build out through T

ranscos 
• 

R
T

O
 aw

arded projects to T
ransource 

• 
D

irect investm
ent in, or licensing fees received by B

O
L

D
 T

ransm
ission, 

L
L

C
 

o 
T

hreshold (0%
 payout) -

$1 O
O

M
 

o 
T

arget (100%
 payout) -

$200M
 

o 
M

axim
um

 (200%
 payout) -

$300M
 

C
u

stom
er E

xperience (5%
 total w

eight) 

Q
u

ality o
f Service -

S
A

ID
I (System

 A
verage In

terru
p

tion
 D

u
ration

 Index) -
(2

%
 W

eight) 
• 

S
A

ID
I represents the total num

ber o
f m

inutes the average custom
er has experienced 

interruption over a 12 m
onth tim

e period excluding m
ajor events. 

M
ajor event exclusions 

and targets vary by O
perating C

om
pany or jurisdiction due to P

U
C

 preference and 
regional differences. 

o 
O

pC
o T

hresholds (0%
 p

ay
o

u
t)-

80%
 o

f target or 75%
 o

f target for K
Y

 P
ow

er 
due to historic volatility 

o 
O

pC
o T

argets (100%
 p

ay
o

u
t)-

R
egulatory targets w

here applicable or a 10 year 
glide path to the regional peer group average or, if the average has already been 
achieved, m

aintain this average 

3 C
apex captured in 2016 for investm

ent in 2016 and future years 
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o 
O

pC
o M

axim
um

s (200%
 p

ay
o

u
t)-1

2
0

%
 o

f target or 125%
 o

f target for K
Y

 
P

ow
er due to historic volatility 

o 
O

verall A
E

P
 perform

ance w
ill be determ

ined based on a custom
er w

eighted 
average o

f O
perating C

om
pany perform

ance scores 

Q
uality o

f Service -
J.D

. P
ow

er and A
ssociates (JD

P
 A

) R
esidential O

verall C
u

stom
er 

Satisfaction Index (C
SI) -

(2%
 W

eight) 
• 

T
he overall C

S
I represents the aggregate score o

f num
erous questions included in 

JD
P

A
's annual residential custom

er satisfaction study. 
O

perating C
om

pany
4 IC

P
 

m
easures and targets are based on the four w

aves o
f the study conducted during the 

calendar year, not JD
P

A
's survey publication tim

eline. 
o 

O
pC

o T
hresholds (0%

 p
ay

o
u

t)-
C

urrent perform
ance 

o 
O

pC
o T

argets (100%
 payout) -

Im
prove perform

ance on pace w
ith peer group 

im
provem

ent trend (1.5%
 -

2.4%
 depending on the O

pC
o) 

o 
O

pC
o M

axim
um

s (200%
 p

ay
o

u
t)-th

e higher o
f3

%
 im

provem
ent or a 3-year 

trajectory to achieve the regional peer average 
o 

O
verall A

E
P

 perform
ance w

ill be determ
ined based on a custom

er w
eighted 

average o
f O

perating C
om

pany perform
ance scores 

N
etw

ork
 R

em
ediation (1 %

 w
eight) 

• 
A

chieve the 2016 baseline replacem
ent schedule, w

hich is 32%
 o

f total 5 year plan. 
o 

0%
 -

(75%
 o

f target) 286,931 circuit feet replaced (prim
ary and secondary) 

o 
1

0
0

%
-

(100%
 o

f target) 382,575 circuit feet replaced (prim
ary and secondary) 

o 
2

0
0

%
-(1

2
5

%
 o

f target) 478,218 circuit feet replaced (prim
ary and secondary) 

C
u

ltu
re &

 E
m

p
loyee E

n
gagem

en
t (4%

 total w
eigh

t) 

G
allup P

ulse Survey (1 %
 w

eight) 
• 

A
chieve year over year im

provem
ent in our culture and engagem

ent as dem
onstrated by 

G
allup S

urvey R
esults (O

verall C
om

pany* G
rand M

ean). 
T

he 2016 survey w
ill be 

conducted as a pulse survey, m
eaning that a sam

ple o
f the population w

ill be invited to 
participate in the survey, not all em

ployees. 
A

E
P

's 2015 G
rand M

ean score o
f 3.96 w

as 
at the 39th percentile. 5 

o 
T

hresholds (0%
 payout) -

0.07 im
provem

ent, w
hich w

ould bring A
E

P
's scores to 

approxim
ately the survey m

edian 
• 

A
 score increase o

f 0.07 is the average im
provem

ent seen from
 the second 

to third year o
f participation in the G

allup survey 
o 

T
arget (100%

 payout) -
0.10 im

provem
ent 

o 
M

axim
um

 (200%
 payout) -

0.20 im
provem

ent 

D
iversity (1 %

 w
eight) 

• 
A

E
P

's diversity goal is to increase the representation o
f w

om
en and m

inorities to 

4 E
xcludes A

E
P

 T
exas because T

exas is a full choice retail state and A
E

P
 does not bill custom

ers directly, w
hich 

reduces custom
er interaction. 

5 T
his reflects A

E
P

 in total but businesses under strategic review
 (A

E
P

 E
nergy P

artners, A
E

P
 E

nergy, G
avin Plant, 

L
aw

renceburg P
lant, W

aterford P
lant and D

arby P
lant) w

ill be excluded from
 both target and actual results. 
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ultim
ately achieve parity betw

een internal representation and external availability for all 
A

E
P

 positions. 
T

o achieve this goal A
E

P
 w

ill need to im
prove hiring rates for w

om
en 

and m
inorities for all open positions and take steps to reduce attrition from

 these groups. 
• 

T
he diversity m

easure is based on an em
ployee w

eighted average o
f fem

ale and m
inority 

representation rates for all E
qual E

m
ploym

ent O
pportunity (E

E
O

) categories, except 
O

fficials and M
anagers, w

hich are double w
eighted, w

ith threshold, target and m
axim

um
 

levels that are no low
er than current representation rates 

o 
T

hreshold (0%
 payout): A

E
P

's current representation rates+
 placem

ent at 80%
 o

f 
the hiring availability

6 rates for the positions A
E

P
 expects to recruit -

attrition at 
A

E
P

's current representation rates 
o 

T
arget (100%

 payout): A
E

P
's current representation rates+

 placem
ent at 100%

 o
f 

the hiring availability rates for the positions A
E

P
 expects to recruit -

attrition at 
A

E
P

's current representation rates 
o 

M
axim

um
 (200%

 payout): A
E

P
's current representation rates+

 placem
ent at 

120%
 o

f the hiring availability rates for the positions A
E

P
 expects to recruit -

attrition at A
E

P
's current representation rates 

P
ow

er U
p and L

ead
 (1 %

 w
eight) 

• 
S

upport our overall culture im
provem

ent efforts through P
ow

er up &
 L

ead. 
T

his 
objective w

ill be m
easured by the num

ber o
f em

ployees that participate in P
ow

er up &
 

L
ead w

orkshops in 2016. 
o 

T
hreshold (0%

 payout) -
3,900 participants 

o 
T

arget (100%
 payout) -

5,200 participants 
o 

M
axim

um
 (200%

 payout) -
6,500 participants 

P
h

ase 1 L
ean

 M
an

agem
en

t System
 (L

M
S) D

ep
loym

en
t (1 %

 w
eight) 

• 
C

ontinue the em
phasis on L

ean in both pilot and non-pilot areas. 
• 

P
ilot areas include: 

o 
D

evelopm
ent o

f a C
hange M

anagem
ent and C

om
m

unication strategy 
o 

D
evelopm

ent o
f a plan to align people system

s and technology w
ith lean strategy 

to enable continuous im
provem

ent 
o 

U
tilization o

f lean tools, visual m
anagem

ent, standard w
ork, lean leader standard 

w
ork (defining w

hat a leader does on a daily, w
eekly, m

onthly basis to enable 
problem

 solving at all levels o
f the organization), and creating accountability 

• 
N

on-pilot areas include im
plem

entation o
f basic lean leader standard w

ork and solidify 
understanding o

f lean concepts, tools, and m
etrics 

• 
T

hre~hold (0%
 payout) -

1 pilot area
7 and 30 non-pilot areas com

plete 
• 

T
arget (100%

 payout) -
3 pilot areas and 40 non-pilot areas com

plete 
• 

M
axim

um
 (200%

 payout) -
3 pilot areas and 50 non-pilot areas com

plete plus pilots 
initiated in 3 other areas 

6 H
iring availability is the w

eighted internal and external availability for the historical m
ix o

f internal and external 
candidates selected for each opportunity. 

E
xternal availability is based on census data for the local, regional or 

national 
area 

from
 

w
hich 

A
E

P
 

expects 
to 

select 
for 

each 
position. 

Internal 
availability 

is 
based 

on 
A

E
P

's 
representation rates for the internal positions from

 w
hich A

E
P

 historically recruits for each opportunity. 

7 A
reas are generation plants, transm

ission areas, distribution districts, and other groups 
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M
od

ifier 

T
he M

odifier is a norm
alizing function that allocates the available funding to each business unit 

and operating com
pany based on the group's relative perform

ance score. 
A

fter the m
odifier is 

applied, the w
eighted average overall final score for all groups, before the overall 200%

 
m

axim
um

 is applied, is equal to the funding score. T
his insures that the sum

 o
f all aw

ards equals 
the funding available based on the funding scores. 

T
he m

odifier is calculated as the W
eighted A

verage F
unding S

core, divided by the A
verage 

O
perating P

erform
ance S

core (A
O

P
S

) 8 for all incentive plans as show
n below

: 

W
eighted A

vg. F
unding Score 

u 
difi 

-
-
-
-
-
-
-
-
-
-
-
-

=
 1v10 

1 1
e

r 
A

O
P

S 

C
E

O
 P

erform
ance A

djustm
ent 

T
he C

E
O

 A
djustm

ent m
ay be used to increase or decrease the O

verall S
core

9 for the P
lan to the 

extent that the C
E

O
 or P

lan C
om

pensation C
om

m
ittee determ

ines that the O
verall S

core does not 
appropriately reflect the group's perform

ance for the year. 
S

uch adjustm
ents m

ay be used to 
capture those aspects o

f a group's perform
ance that are difficult to quantify or that w

ere not 
adequately included in the perform

ance m
easures established at the beginning o

f the year. 
F

or 
exam

ple, the C
E

O
 P

erform
ance A

djustm
ent m

ight be used to rew
ard a group for successfully 

com
pleting an im

portant project that w
as not anticipated at the tim

e the IC
P goals w

ere 
established. 

Individual P
erform

ance F
actor 

M
anagem

ent determ
ines individual aw

ards for all em
ployees in positions in the new

 S
P

20 salary 
plan as w

ell as those in exem
pt, nonexem

pt supervisor, adm
inistrative, technical, and custom

er 
solutions center salary plan positions. 

T
hese determ

inations are based on an assessm
ent o

f each 
em

ployee's relative individual perform
ance, the value o

f their contribution to A
E

P
, business 

unit, departm
ent and individual goals and other business factors, potentially including recent and 

pending em
ploym

ent changes. 
T

he Individual P
erform

ance F
actor has a low

er lim
it o

f 0%
 and 

no upper lim
it. 

H
ow

ever, the approval o
f a m

em
ber o

f the E
xecutive C

ouncil is required for 
individual aw

ards in excess o
f a participant's m

axim
um

 aw
ard opportunity (see the T

arget and 
M

axim
um

 A
w

ards section below
). 

In addition m
anagers cannot exceed their aw

ard pool. 

In determ
ining Individual P

erform
ance F

actors, m
anagers are expected to assess em

ployee 
perform

ance and contribution relative to other em
ployees in the sam

e position and the 
perform

ance expectations for that position, to avoid a bias in favor o
f positions at both higher 

and low
er reporting and grade levels in the organization. 

8 A
O

P
S

 is the average o
f the C

om
posite S

cores for all incentive groups w
eighted by the aggregate target incentive 

aw
ard for all participants in each incentive group (see attached scorecard for an exam

ple). 

9 See S
am

ple S
corecard for the definition and an exam

ple o
f the calculation o

f the O
verall S

core. 
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E
ligible E

arnings 
IC

P
 E

ligible E
arnings include the follow

ing: 

1. 
R

egular E
arnings -

S
traight R

ate 
2. 

P
aid V

acation 
3. 

P
aid H

olidays 
4. 

P
aid P

ersonal D
ays O

ff 
5. 

S
ick P

ay (N
on-occupational &

 O
ccupational) 

6. 
P

aid Jury D
uty 

7. 
P

aid D
eath in F

am
ily 

8. 
P

aid R
est P

eriod 
9. 

Inclem
ent W

eather P
ay 

10. L
um

p S
um

 M
erit Increase 

11. L
um

p S
um

 G
eneral Increase 

12. G
rievance S

ettlem
ent for W

ages 
13. O

v
ertim

e-N
o

n
ex

em
p

t and E
xem

pt 
14. S

hift P
rem

ium
 

15. S
unday P

rem
ium

 
16. M

ilitary P
ay 

17. T
rip P

ay (R
iver) 

E
arnings not classified as one o

f the above types in A
E

P
's payroll system

 are not considered for 
aw

ard calculation purposes. 

T
arget and M

axim
um

 A
w

ard O
pportunity 

A
 participant's target aw

ard percent is based on the salary grade for his/her position as o
f the 

last day o
f the last full p

ay period of the year, as show
n in the chart below

, except as discussed 
below

 for em
ployees in positions at or above S

P
20 salary plan grade 12 or E

X
E

M
 salary plan 

grade 30 w
ho change jo

b
s during the year: 

N
ew

 G
rad

e Structure 
• 

S
alarv P

lan 
G

rad
e 

T
ar&

et %
 

1 
5%

 
2 

5%
 

S
P

20 (includes non-
3 

5%
 

4 
6%

 
exem

pt adm
inistrative, 

5 
8%

 
technical and non-

6 
9%

 

exem
pt supervisor 

7 
10%

 

positions m
oved to the 

8 
10%

 
9 

15%
 

new
 S

P
20 grade 

10 
20%

 
structure) 

11 
25%

 
12 

30%
 

13 
35%
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-
N

ew
 G

rade Structure 
G

rad
e 

• 
S

alarv P
lan 

T
arget%

 
14 

40%
 

15 
45%

 
16 

50%
 

17 
55%

 
18 

60%
 

19 
80%

 
20 (C

E
O

) 
125%

 

• A
s a percent o

f eligible earnings. 

O
ld G

rade Structures 

S
alary P

lan 
G

rade 
T

are:et %
*

 

N
E

S
U

 (nonexem
pt supervisors) 

05N
 

7%
 

A
ll nonexem

pt salary structures 
and w

age schedules except S
P

20 
A

ll grades 
5%

 
an

d
N

E
S

U
 

1 -
6 

5%
 

7 -
12 

7%
 

13 -
20 

10%
 

21 -2
4

 
15%

 
25 -

26 
17%

 
27 

20%
 

28 
22%

 
E

X
E

M
 (E

xem
pt) 

29 
25%

 

3
0

-
32 

27%
 

33 
30%

 

34-35 
35%

 

36 
40%

 

38 
45%

 

40 
50%

 
~ A

s a percent o
f eligible earnings. 

A
 participant's m

axim
um

 individual aw
ard percent is the greater o

f tw
o tim

es his or her target 
aw

ard percent or the O
verall S

core for the P
lan plus 50%

 o
f the target score. 

T
his feature 

enables m
anagers to positively differentiate aw

ards by up to 50%
 o

f an em
ployee's target aw

ard 
to reflect strong individual em

ployee perform
ance even if the O

verall S
core for the P

lan is 
betw

een 150%
 and the 200%

 o
f target m

axim
um

 score. 
A

 participant's target and m
axim

um
 

aw
ard opportunity is their target or m

axim
um

 aw
ard percent m

ultiplied by their eligible earnings. 
T

he approval o
f a m

em
ber o

f A
E

P
's E

xecutive C
ouncil in the participant's chain o

f com
m

and is 
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required for aw
ards in excess o

f a participant's m
axim

um
 aw

ard opportunity. 

T
he aw

ard opportunity for em
ployees in S

P
20 salary plan grade 12 or E

X
E

M
 salary plan grade 

30 and higher positions at any point during the plan year w
ho change jo

b
s during the P

lan Y
ear 

w
ill be prorated and calculated as the total o

f the independently calculated aw
ard opportunities 

for each position held during the P
lan Y

ear, including the earnings, target aw
ard percent, and 

O
verall S

core for each such position. 
T

his calculation w
ill be perform

ed as show
n in the 

exam
ple below

: 

P
osition 1: 

E
arnings * T

arget A
w

ard %
 * O

verall S
core =

 $ P
os 1 

P
osition 2: 

E
arnings* T

arget A
w

ard
%

*
 O

verall S
co

re=
$

 P
os 2 

P
osition 3: 

E
arnings * T

arget A
w

ard %
 * O

verall S
core =

 $ P
os 3 

=
 T

otal A
w

ard O
pportunity 

T
he target aw

ards for em
ployees in positions below

 salary grade 30 for the entire P
lan Y

ear w
ill 

be calculated based o
n

 the target percent and O
verall S

core for the position held as o
f the last day 

o
f the last full pay period o

f the P
lan Y

ear. 

A
w

ard
 C

alculation 
B

ecause the P
lan includes several discretionary factors, attainm

ent o
f perform

ance objectives 
does not guarantee the paym

ent o
f aw

ards. 
A

n
 aw

ard pool w
ill be calculated for each group 

based on the scores for each perform
ance m

easure as soon as practical after the conclusion o
f the 

P
lan Y

ear. 
T

he final score for each perform
ance objective is rounded to three decim

al places. 

T
he M

odifier is com
puted as follow

s: 

• 
A

E
P

's funding m
easures are com

pared to their perform
ance targets to determ

ine their 
perform

ance scores, w
hich are rounded to three decim

al places (e.g., 105.5%
 or 1.055). 

T
he W

eighted A
verage S

core is then calculated based on the w
eight assigned to each 

funding m
easure. 

• 
T

he A
verage O

perating P
erform

ance S
core (A

O
P

S
) is the average o

f the C
om

posite 
S

cores for all annual incentive plans (each o
f w

hich is rounded to three decim
al places) 

w
eighted by the sum

 o
f the incentive targets for all participants in each plan. 

A
O

P
S

 is 
then rounded to three decim

al places (e.g., 125.7%
 or 1.257). 

• 
T

he M
odifier is the W

eighted A
verage S

core for the F
unding M

easures divided by 
A

O
P

S
, the result o

f w
hich is rounded to three decim

al places (e.g., 1.055 / 1.257 =
 .839) 

B
oard

 P
olicy on R

ecou
p

in
g E

xecu
tive C

om
pensation from

 L
 T

IP
 P

articipants 
T

his policy applies to em
ployees w

ho participate in the C
om

pany's L
ong T

erm
 Incentive 

C
om

pensation P
lan (L

 T
IP

) and relates to incentive com
pensation paid or payable to such 

em
ployees, w

hether under the L
 T

IP
, this P

lan, o
r otherw

ise. 

T
he B

oard o
f D

irectors believes that incentive com
pensation provided by the C

om
pany should 

be reim
bursed to the C

om
pany if, in the B

oard's determ
ination: 

• 
S

uch incentive com
pensation w

as predicated upon the achievem
ent o

f financial or other 
results that w

ere subsequently m
aterially restated o

r corrected, 
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• 
T

he em
ployee from

 w
hom

 such reim
bursem

ent is sought engaged in m
isconduct that 

caused or partially caused the need for the restatem
ent or correction, and 

• 
A

 low
er paym

ent w
ould have been m

ade to the em
ployee based upon the restated or 

corrected financial results. 

T
herefore, if and to the extent that, in the B

oard's view
, the above conditions have been m

et and 
such reim

bursem
ent is w

arranted by the facts and circum
stances o

f the particular case or if the 
applicable legal requirem

ents im
pose m

ore stringent requirem
ents on A

E
P

 to obtain 
reim

bursem
ent o

f such com
pensation, then you w

ill be required to reim
burse A

E
P

 for the value 
o

f such com
pensation paid to you. 

A
E

P
 also m

ay retain any deferred com
pensation previously 

credited to you and not paid, provided that A
E

P
 w

ill retain such deferred com
pensation only if, 

w
hen and to the extent that it otherw

ise becom
es payable to you. 

T
his right to reim

bursem
ent is in addition to, and not in substitution for, any and all other rights 

A
E

P
 m

ight have to pursue reim
bursem

ent or such other rem
edies against an em

ployee for 
m

isconduct in the course o
f em

ploym
ent by A

E
P

 or otherw
ise based on applicable legal 

considerations, all o
f w

hich are expressly retained by A
E

P. 

A
dm

inistration 
P

lan C
om

pensation C
om

m
ittee 

T
he P

lan is adm
inistered by the H

R
 C

om
m

ittee o
f the B

oard o
f D

irectors w
ith respect to 

executives in the H
R

 C
om

m
ittee R

eview
 G

roup and a P
lan C

om
pensation C

om
m

ittee consisting 
o

f A
E

P
's C

E
O

, C
O

O
, C

F
O

, G
eneral C

ounsel, C
hief A

dm
inistrative O

fficer and T
op H

um
an 

R
esources officer w

ith respect to all other em
ployees, in either case ("the C

om
m

ittee"). T
he 

C
E

O
 o

f A
m

erican E
lectric P

ow
er C

om
pany, Inc. m

ay change the com
position and num

ber o
f 

m
em

bers o
f the P

lan C
om

pensation C
om

m
ittee at any tim

e for any reason. 
T

he C
om

m
ittee m

ay 
delegate day-to-day authority to adm

inister the P
lan, as they deem

 appropriate. 
In lieu o

f an 
official m

eeting, the C
om

m
ittee m

ay act by w
ritten or electronic consent o

f a m
ajority o

f its 
m

em
bers. 

T
he C

om
m

ittee's interpretations o
f the P

lan provisions are conclusive and binding on 
all P

articipants. 

T
he C

om
m

ittee has sole authority to am
end or term

inate the P
lan and m

ay do so at any tim
e, for 

any reason, either w
ith or w

ithout notice. 
T

he C
om

m
ittee m

ay adopt, delete, m
odify or adjust 

perform
ance objectives, m

etrics and w
eights at any tim

e, including after the conclusion o
f a Plan 

Y
ear, should the C

om
m

ittee determ
ine that changes in A

E
P

's structure or other significant 
business situations w

ould produce O
verall S

cores or aw
ards for a P

lan Y
ear that are not 

reflective o
f the underlying econom

ics and profitability o
f the business. 

T
he C

om
m

ittee m
ay 

also m
odify the eligibility criteria for the P

lan, add or delete individual participants or groups o
f 

participants and adjust any or all aw
ard payouts. 

E
xecutive C

ouncil m
em

bers w
ith m

anagem
ent responsibility for a business unit or staff function 

served by the P
lan have the authority to increase or decrease the aw

ard pool for any group under 
their purview

, provided that such adjustm
ents do not increase the total o

f all aw
ard pools under 

their purview
. 
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P
lan Y

ear 
A

 "P
lan Y

ear" begins on January I st and ends on D
ecem

ber 3
1

st o
f each year for w

hich the P
lan 

is in effect. 

P
articipation 

A
ll full-tim

e and regular part-tim
e A

E
P

 em
ployees w

ho are actively em
ployed during the P

lan 
Y

ear w
ill be "P

articipants" in the P
lan for such P

lan Y
ear except: 

I. 
E

m
ployees participating in any other annual A

E
P

 incentive plan, 
2. 

E
m

ployees participating in any other plan or agreem
ent that explicitly excludes their 

participation in the P
lan or annual incentive com

pensation plans in general, 
3. 

E
m

ployees represented by unions that decline the opportunity to participate in the P
lan or 

all sim
ilar incentive plans, 

4. 
T

em
porary em

ployees and contract w
orkers, and 

5. 
E

m
ployees hired by A

E
P

 on or after D
ecem

ber I o
f such P

lan Y
ear. 

P
articipation in an incentive com

pensation plan in any P
lan Y

ear shall not confer any right to 
continued em

ploym
ent or to continued participation in the P

lan for any subsequent P
lan Y

ear. 

P
articipant R

esponsibility 
P

lan P
articipants are expected to com

ply w
ith all applicable C

om
pany policies and directives as 

w
ell as all applicable law

s and regulations. 
F

ailure to do so m
ay have m

any serious 
consequences, including but not lim

ited to forfeiture o
f P

lan eligibility in the current and future 
P

lan Y
ears. 

A
w

ard E
ligibility 

P
articipants m

ust be actively em
ployed on the last day o

f such P
lan Y

ear to be eligible to receive 
an aw

ard for that P
lan Y

ear, except as otherw
ise noted below

. 

If a P
articipant transfers during the P

lan Y
ear to a position that is ineligible to participate in the 

P
lan, then such P

articipant w
ill be ineligible to receive an aw

ard for such P
lan Y

ear from
 the 

P
lan, unless the participant w

as a salary grade 30 or higher em
ployee during the P

lan Y
ear as 

specified in the "T
arget and M

axim
um

 A
w

ard O
pportunity" section above. 

If a participant is on L
eave o

f A
bsence status as o

f the last day o
f the P

lan Y
ear, the P

articipant 
w

ill be eligible to receive an aw
ard for the P

lan Y
ear to the extent that they have eligible 

earnings for the P
lan Y

ear. 

E
m

ployees w
ho becom

e inactive during the P
lan Y

ear due to participation in an A
E

P
 long-term

 
disability plan w

ill be eligible to receive an aw
ard for that P

lan Y
ear to the extent that they have 

eligible earnings for the P
lan Y

ear, although long-term
 disability benefits are not IC

P
 eligible 

earnm
gs. 

P
articipants forfeit their incentive plan eligibility if they are discharged for cause or resign in lieu 

o
f being "discharged for cause" at any tim

e prior to the aw
ard paym

ent date, unless the P
lan 

C
om

pensation C
om

m
ittee approves an aw

ard paym
ent to such em

ployee. 
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S
atisfaction o

f eligibility criteria does not guarantee the paym
ent o

f any aw
ards. 

T
erm

ination D
ue to D

eath or R
etirem

ent 
P

articipants rem
ain eligible for an aw

ard, based on their eligible earnings for a P
lan Y

ear, if their 
em

ploym
ent w

ith A
E

P
 is term

inated during the P
lan Y

ear due to their death o
r retirem

ent. 
In the 

event o
f a P

articipant's death, any aw
ard to w

hich they w
ould otherw

ise be entitled w
ill becom

e 
payable to the P

articipant's estate. 
F

or the purposes o
f the P

lan, "retirem
ent" is defined as 

term
ination o

f em
ploym

ent for any reason other than for cause or as part o
f a voluntary or 

involuntary severance or layoff, after the P
articipant attains at least age 55 and five years o

f A
E

P
 

service. 

T
erm

ination D
ue to V

oluntary and Involuntary S
everance and L

ayoffs 
D

ue to the severe financial constraints that generally give rise to the need for em
ployee 

severances and layoffs, P
articipants w

ith both discretionary and non-discretionary aw
ard 

opportunities are ineligible for an aw
ard if they w

ould have a separation from
 service w

ith A
E

P
 

during the P
lan Y

ear as part o
f a voluntary or involuntary severance program

 or a layoff as 
defined under a collective bargaining agreem

ent or the S
upplem

ental H
andbook and they are not 

rehired during the P
lan Y

ear. 
S

evered em
ployees are ineligible for an aw

ard even if, in 
connection w

ith their severance, they are (a) placed on a L
eave o

f A
bsence or (b) offered, but 

fail to m
eet the qualifications to be paid a severance benefit (e.g., if they w

ould fail to tim
ely 

sign and return, a S
everance and R

elease o
f A

ll C
laim

s A
greem

ent). In the event a severed 
em

ployee is rehired during the P
lan Y

ear, such P
articipant w

ill be eligible for an aw
ard only to 

the extent o
f their earnings for the period after they w

ere rehired. 

R
esignations after the P

lan Y
ear 

P
articipants w

ho are actively em
ployed on the last day o

f a P
lan Y

ear but w
ho subsequently 

voluntarily resign their em
ploym

ent rem
ain eligible for an aw

ard. 
H

ow
ever, for discretionary 

participants, their actual or pending voluntary resignation is a business factor that m
anagem

ent 
m

ay consider in determ
ining their aw

ard paym
ent, if any. 

A
w

ard P
aym

ent 
A

w
ard paym

ent w
ill be m

ade w
ithin 2-1

/2 m
onths after the end o

f the year or as soon as 
practical thereafter if it is im

practical, either adm
inistratively or econom

ically, to m
ake paym

ents 
w

ithin this tim
e period. 

T
he P

lan is hereby approved by: 

l:tsa-M
-:-B-anon 

E
V

P
 T

ransm
ission 

D
ate: 
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2016 Transm
ission IC

P P
lan 

C
h

an
g

es/A
d

d
itio

n
s fro

m
 2

0
1

5
 P

lan: 

• 
S

afety &
 C

u
ltu

re
 E

xcellence: 
w

e
ig

h
tin

g
 increased to

 35%
; "D

ays A
w

ay, R
estrictions and 

T
ransfers" 

o
r D

A
R

T rate fo
r em

ployees and contractors replaces se
ve

rity and re
co

rd
a

b
le

 rates; 
F

ield 
O

bservations and V
isits w

ill co
n

tin
u

e
; th

e
 C

ulture co
m

p
o

n
e

n
t w

ill focus on co
m

p
le

tio
n

 o
f 

cu
ltu

re
 a

ctio
n

 plans and th
e

 co
m

p
le

tio
n

 o
f P

o
w

e
r-U

p
 &

 Lead tra
in

in
g

. 

• 
B

uild In
fra

stru
ctu

re
: replaces F

inancial category and is w
e

ig
h

te
d

 a
t 45%

; includes A
E

P
TH

C
 

E
arnings, T

ransco &
 O

P
C

O
 P

lant in S
ervice and S

trategic In
itia

tive
s w

ith
 a focus on th

e
 g

ro
w

th
 o

f 
th

e
 T

ransm
ission business. 

• 
C

ustom
er E

xperience: replaces O
p

e
ra

tio
n

a
l &

 S
trategic In

itia
tive

s; w
e

ig
h

te
d

 at 20%
; includes 

S
A

ID
I 

T
argets and p

ro
-a

ctive
 w

o
rk plan, C

ustom
er O

utreach e
ffo

rts and strategic in
itia

tive
s 

m
 TR

A
N

S
M

IS
S

IO
N
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D
raft 2016 Transm

ission IC
P P

lan 

S
afety

 &
 C

ulture 35%
 

J 
D

art R
ate 

S
tandard In

d
u

stry S
afety M

e
tric 

S
afety 

P
roactive S

afety M
easures 

In
itia

tive
s a

im
e

d
 a

t im
p

ro
vin

g
 lo

n
g

-te
rm

 perform
ance: Q

A
, R

isk P
rio

ritiza
tio

n
, E

stablish 

Leading Indicators, S
ite Inspections 

C
ulture A

ction Plans 

P
erform

ance based on th
e

 n
u

m
b

e
r o

f Leaders w
ith

 C
ulture A

ctio
n

 P
lans in

 response to
 

th
e

 G
allup survey 

C
ulture 

P
ow

er U
p &

 Lead 

P
erform

ance based on th
e

 n
u

m
b

e
r o

f e
m

p
lo

ye
e

s w
h

o
 p

a
rticip

a
te

 in
 scheduled tra

in
in

g
 

S
u

b
to

tal -
S

afetv &
 C

u
ltu

re
 

B
uild Infu-astructrnre 45%

 
J 

A
EPTH

C
 Earnings 

Transco &
 O

pC
o 

P
lant in S

ervice 

A
lig

n
e

d
 w

ith
 co

rp
o

ra
te

 targets 

P
lant in

 service ta
rg

e
ts fo

r T
ransco and O

p
e

ra
tin

g
 com

panies 

S
trategic Initiatives 

T
ransm

ission business e
xp

a
n

sio
n

 goals 

S
u

b
to

tal -
B

uild In
frastru

ctu
re 

20%
 

15%
 

10%
 

45%
 

10%
 

20%
 

2.5%
 

2.5%
 

35%
 

0.0=
0.64 

l.0
=

0
.5

8
 

2.0=
0.51 

V
ario

u
s· S

coring 
b

ased
 o

n
 

ach
iev

em
en

t o
f 

m
ilesto

n
es 

0.0=
80%

 

1.0=
90%

 

2.0=
100%

 

0.0=
500 

1.0
=

 560 

2.0
=

600 

0
.0

=
$

2
0

5
M

 

1
.0

=
$

2
2

0
M

 

2
.0

=
$

2
3

0
M

 

0
.0

=
$

2
.0

8
 

1
.0

=
$

2
.2

8
 

2
.0

=
$

2
.3

8
 

0
.0

=
$

1
0

0
M

 

1
.0

=
$

2
0

0
M

 

2.0=
$300M
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1 

D
raft 2016 Transm

ission IC
P P

lan 

C
ustom

er E
xperience 2

0
%

 
) 

C
u

sto
m

er R
eliab

ility 

C
u

sto
m

er O
u

treach
 

an
d

 R
elatio

n
sh

ip
 

M
a

n
a

g
e

m
e

n
t 

E
nv. C

o
m

p
lian

ce 

N
E

R
C

 C
o

m
p

lian
ce 

E
m

erg
en

cy R
e

s
p

./ 

IC
S 

S
trateg

ic In
itiatives 

P
erform

ance based on th
e

 a
ch

ie
ve

m
e

n
t o

f o
p

e
ra

tin
g

 com
pany 

S
A

ID
I T

argets and co
m

p
le

tio
n

 o
f pro-active w

o
rk plans 

Id
e

n
tifica

tio
n

 o
f to

p
-tie

r custom
ers, d

e
te

rm
in

a
tio

n
 o

f th
e

ir 

service re
q

u
ire

m
e

n
ts (in

clu
d

in
g

 w
o

rst p
e

rfo
rm

in
g

 circuits) and 

re
su

ltin
g

 w
o

rk/m
itig

a
tio

n
 plans 

P
erform

ance based on lim
itin

g
 E

nvironm
ental e

n
fo

rce
m

e
n

t 

action by a state agency 

P
erform

ance based on th
e

 se
lf-re

p
o

rtin
g

 o
f p

o
te

n
tia

l 

com
pliance issues and a

d
h

e
rin

g
 to

 N
ERC re

lia
b

ility standards 

P
erform

ance based on assisting Infrastructure &
 B

usiness 

C
o

n
tin

u
ity (l&

B
C

) group in
 d

e
ve

lo
p

in
g

, te
stin

g, and 

im
p

le
m

e
n

tin
g

 A
E

P
's E

m
ergency R

esponse P
lan and In

cid
e

n
t 

C
om

m
and C

enter. 

P
roject S

coping &
 E

xecution 

TO
M

S
S

 

5.0%
 

5.0%
 

0
.0

=
4

0
.3

 

1
.0

=
3

3
.6

 

2
.0

=
2

6
.9

 

S
coring based on 

a
ch

ie
ve

m
e

n
t o

f 

m
ile

sto
n

e
s 

0.0 >= 4 V
io

la
tio

n
s 

2.0%
 

1.0 <= 2 V
io

la
tio

n
s 

2.0 =
 0 V

io
la

tio
n

s 

2.0%
 

1.0%
 

5.0%
 

0.0 <85%
 In

te
rn

a
lly 

F
ound 

1.0 =<85%
 In

te
rn

a
lly 

F
ound 

2.0 =
100%

 In
te

rn
a

lly 
~

n
u

n
rl 

S
coring based on 

a
ch

ie
ve

m
e

n
t o

f 

m
ile

sto
n

e
s 

S
coring based on 

a
ch

ie
ve

m
e

n
t o

f 

m
ile

sto
n

e
s 

S
u

b
to

tal -
C

ustom
er E

xperience 
20%
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S
afety &

 C
u

ltu
re -

35%
 

1) 
S

afety -
30%

 

a. 
D

A
R

T R
ate fo

r b
o

th
 E

m
ployees and C

ontractors (10%
} 

i. 
D

A
R

T R
ate=

 (T
otal N

u
m

b
e

r o
f D

A
R

T incidents x 200,000) / T
otal H

ours W
orked. 

N
o 

im
p

ro
ve

m
e

n
t=

 0.0; 15%
 =

 1.0; 30%
 =

 2.0 

b. 
P

roactive P
erform

ance M
etrics: 

P
roactive in

itia
tive

s aim
ed a

t im
p

ro
vin

g
 long te

rm
 safety 

perform
ance. 

i. 
Q

u
a

lity A
ssurance on Job S

ite O
bservations -

5%
 

ii. 
Id

e
n

tify and address to
p

 five high risk activities -
5%

 

iii. 
G

ood C
a

tc
h

-
Increase th

e
 n

u
m

b
e

r and q
u

a
lity "G

ood C
atch" (N

ear M
iss) re

p
o

rtin
g

 -

5%
 

iv. 
S

ite Inspection P
rogram

 -
R

eview
 m

a
te

ria
l yards, substations, generating plants, 

w
arehouses, office buildings; inspect, p

rio
ritize

 and develop m
itig

a
tio

n
 plans-5%

 

2) 
C

u
ltu

re -
5%

 

a. 
C

ulture A
ction P

lans -
2.5%

 

i. 
A

ction plans based on 2015 AEP C
ulture S

urvey (G
allup S

urvey) results w
ill be 

developed th
ro

u
g

h
 p

e
e

r-to
-p

e
e

r and w
o

rk team
 discussions 

ii. 
P

erform
ance tim

e
fra

m
e

: 
Leaders upload one "im

p
a

ct p
la

n
" in th

e
 system

 by 0
4

/0
8

/1
6

; 

2.0 =
 Leaders upload tw

o
 o

r m
ore "im

p
a

ct plans" in th
e

 system
 by 0

4
/0

8
/1

6
. 

Leaders 

shall update these plans a
t least once by 1

2
/3

1
/2

0
1

6
 

iii. 
T

argets: 

C
u

ltu
re A

ction P
lans 

P
ercent Leaders w

ith
 Im

pact P
lans 

and updated 1 tim
e

 d
u

rin
g

 2016 

0.0 

<80%
 

1.0 
2.0 

>
=

9
0

%
 

=100%
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S
afety &

 C
u

ltu
re -

35%
 

a. 
P

ow
er U

p and Lead -
2.5%

 

i. 
P

ow
er u

p
 &

 lead is p
a

rt o
f A

E
P

's C
ulture S

haping In
itia

tive
 designed to

 help us be even 

m
o

re
 e

ffe
ctive

 a
t living o

u
r values and g

e
ttin

g
 even b

e
tte

r results. 
T

he w
o

rksh
o

p
 

increases effectiveness a
t th

e
 individual level, im

proves te
a

m
 p

e
rfo

rm
a

n
ce

, and helps 

em
ployees w

o
rk to

g
e

th
e

r across th
e

 organization. 

ii. 
T

argets: 

P
o

w
erU

p
 an

d
 Lead 

0.0 
1.0 

2.0 
Y

ear-end ta
rg

e
t o

f tra
in

in
g

 560 
FTEs in 2016 

<
500 

>=560 
>=600 

iii. 
E

xecution T
im

efram
e: 

P
ow

erU
p and Lead Jan 

Feb M
ar ~

D
I M

ay Jun Jul A
ug Sep O

ct N
o

v D
ec T

otal 
P

lam
ed 

56 
56 

56 
56 

56 
112 

0 
56 

56 
0 

56 
0 

560 

C
um

ulative P
lam

ed 
56 

112 
168 

224 
280 

392 
392 

448 
504 

504 
560 

560 
560 

A
ctual 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 

A
ctual C

U
m

ulatlve 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

P
ow

erU
p and Lead 

6
0

0
 

••n 
-

5
0

0
 

__.,-
4

0
0

 
/ 

3
0

0
 

2
0

0
 

---
1

0
0

 

-----
0 .--. 

• 
n 

• 
II 

r.l 
• 

• 
Jan 

F
eb 

M
ar 

A
pr 

M
ay 

Jun 
Jul 

A
ug 

S
ep 

O
ct 

N
ov 

D
ec 

T
otal 

-
P

lanned 
A

ctual 
-

cum
ulative P

lanned 
-

A
ctual C

um
ulative 
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B
u

ild
 In

frastru
ctu

re -
45%

 

1) 
A

E
P

TH
C

 E
arnings -

20%
 

a. 
C

u
rre

n
t p

ro
je

cte
d

 earnings fo
r A

E
P

TH
C

 are $
2

1
2

M
 o

r .43 p
e

r share, a 10%
 increase o

ve
r 2015 

earnings 

b
. 

T
argets

: 

B
u

ild
 In

frastru
ctu

re C
ateg

o
ry 

0
.0

 
1

.0
 

2
.0

 

A
E

P
TH

C
 E

arnings ($M
) 

$
2

0
5

M
 

$
2

2
0

M
 

$
2

3
0

M
 

2) 
T

ran
sco

 &
 O

pC
o P

lan
t in S

ervice -
15%

 

a. 
The to

ta
l PIS ta

rg
e

t fo
r T

ransco's and O
pC

o's fo
r 2016 is $2.2B

, evenly sp
lit b

e
tw

e
e

n
 T

ransco &
 

O
pco 

b
. 

T
arget s: 

B
u

ild
 In

frastru
ctu

re C
ateg

o
ry 

0.0 
1.0 

2.0 
T

ra
n

s
c
o

/ O
P

C
o P

la
n

t in S
e

rvice
 ($

M
) 

$
2

,0
0

0
M

 
$

2
,2

5
0

M
 

$
2

,3
0

0
M

 

3) 
T

ran
sm

issio
n

 B
usiness E

xpansion -
10%

 

a. 
O

bjective: 
A

chieve AEP T
ransm

ission H
oldco business expansion 

by ca
p

tu
rin

g
 lo

n
g

-te
rm

 capex 

in
ve

stm
e

n
t o

p
p

o
rtu

n
itie

s th
ro

u
g

h
 a p

o
rtfo

lio
 o

f activities. 

b. 
G

oals: 
A

pproval and id
e

n
tifica

tio
n

 o
f projects th

ro
u

g
h

 T
ennessee T

ransco and T
elecom

 fib
e

r 

build o
u

t th
ro

u
g

h
 T

ranscos 

i. 
T

ennessee T
ransco S

ub G
oals: 

• 
E

valuate o
p

tio
n

s fo
r T

ransm
ission projects in T

ennessee to
 b

u
ilt by existing o

r a 

n
e

w
 T

ransco 

• 
P

erform
 a legal and re

g
u

la
to

ry analysis and m
ake necessary S

tate and FERC 

re
g

u
la

to
ry filin

g
 to

 e
ffe

ctu
a

te
 a T

ransco fo
r projects in T

ennessee 

• 
O

b
ta

in
 th

e
 necessary re

g
u

la
to

ry approvals 

• 
S

ecure in
te

rn
a

l C
l approval fo

r projects in T
ennessee 
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B
u

ild
 In

frastru
ctu

re -
45%

 

ii. 
T

elecom
 

• 
P

e
rfo

rm
 a legal accounting and re

g
u

la
to

ry analysis to
 classify th

e
 T

elecom
 b

u
ild

 

o
u

t as T
ransm

ission assets 

• 
D

evelop guidelines to
 th

e
 extend th

e
 existing P

rojects selection G
uidelines to

 

enable th
e

m
 to

 classify these in
ve

stm
e

n
ts as T

ransco 

• 
S

u
b

m
it and S

ecure in
te

rn
a

l C
l approval fo

r projects in T
ennessee 

b. 
R

TO
 aw

arded projects to
 T

ransource 

i. 
S

u
b

m
it bids fo

r various co
m

p
e

titive
 projects in P

JM
, M

IS
O

 and SPP 

ii. 
S

ecure co
m

p
e

titive
 p

ro
je

cts fro
m

 R
TO

's th
ro

u
g

h
 th

e
 various co

m
p

e
titive

 processes 

c. 
D

irect in
ve

stm
e

n
t in, o

r licensing fees received by B
O

LD
 

d
. 

T
argets

: 

B
u

ild
 In

frastru
ctu

re C
ateg

o
ry 

0.0 
1.0 

2.0 

T
ransm

ission B
usiness E

xpansion ($
M

) 
$100M

 
$200M

 
$300M

 

*C
apex ca

p
tu

re
d

 in 2016 fo
r in

ve
stm

e
n

t in 2016 and fu
tu

re
 years 
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C
u

sto
m

e
r E

xp
e

rie
n

ce
 -

20%
 

1) 
C

ustom
er R

eliability-5%
 

a. 
C

ustom
er R

eliability in
itia

tive
s in

clu
d

e
 th

e
 d

e
ve

lo
p

m
e

n
t and e

xe
cu

tio
n

 o
f w

o
rk plans (P

roactive 

S
A

ID
I Im

p
ro

ve
m

e
n

t A
ctivities -

2.5%
) and hard S

A
ID

I ta
rg

e
ts {2.5%

) 

b. 
D

e
ve

lo
p

m
e

n
t o

f w
o

rk plans and ta
rg

e
ts w

ill be a cooperative e
ffo

rt b
e

tw
e

e
n

 th
e

 o
p

e
ra

tin
g

 

com
panies and T

ransm
ission 

i. 
P

erform
ance considerations: F

unding, certain o
u

ta
g

e
 cancellations, change in design o

r 

stra
te

g
y 

c. 
T

argets: 

P
roactive SA

ID
I Im

provem
ent A

ctivities 
0.0 

1.0 
2.0 

C
om

pletion o
f 

C
om

pletion o
f 

C
om

pletion o
f 

less th
a

n
 50%

 
75"

o
f 

100%
of 

C
om

pletion rate o
f p

ro
a

ctive
 initiatives 

o
f proactive 

proactive 
proactive 

reliab
iity-

re6ability-
reliab

iity-
driven 

driven 
driven 

projects b
y

 
projects by 

projects b
y 

D
ecem

b
er3L

 
D

ecem
b

er3L
 

D
ecem

ber 31. 

ltcP
 score 

0.00 
1.00 

2.00 

(50%
) N

u
m

b
e

r o
f A

n
im

a
l M

itig
a

tio
n

 

F
ences in

sta
lle

d
 p

e
r O

p
e

ra
tin

g
 

C
om

pany 
2 

3 
4 

(50%
) N

u
m

b
e

r o
f arresters re

p
la

ce
d

 o
n

 

T
ransform

ers p
e

r o
p

e
ra

tin
g

 co
m

p
a

n
y 

A
P

C
O

 
55 

83 
110 

t&
M

 
27 

41 
5

4
 

KVP 
0 

0 
o T

M
M

 n
o

t fu
n

d
e

d
 

A
E

P
O

h
io

 
58 

86 
115 

PSO
 

49 
74 

98 

S
W

E
P

C
o 

48 
72 

96 

TX
 

30 
45 

60 

T
otal 

267 
400 

533 
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C
u

sto
m

er E
xp

erien
ce -

20%
 

d. 
T

argets: 

S
A

ID
I 

0.0 
1.0 

2.0 

T-S
A

ID
I 

I AEP T
otal 

40.3 
33.6 

26.9 

2) 
O

u
treach

 and R
elationship M

an
ag

em
en

t -
5%

 

a. 
Id

e
n

tifica
tio

n
 o

f w
o

rst p
e

rfo
rm

in
g

 circuits per o
p

e
ra

tin
g

 com
pany using a va

rie
ty o

f m
etrics 

such as TS
A

ID
I, TS

A
IFI, C

M
I, S

A
ID

I, and T
M

A
IF

I. 

b. 
D

e
ve

lo
p

m
e

n
t o

f related m
itig

a
tio

n
 plans to

 address w
o

rst perform
ers. O

perating com
panies, 

w
holesale and large retail custom

ers w
ill be engaged in th

e
 d

e
ve

lo
p

m
e

n
t o

f m
itig

a
tio

n
 plans. 

T
arget and scoring w

ill be based on th
e

 achievem
ent o

f m
ilestones related to

 th
e

 analysis and 

id
e

n
tifica

tio
n

 o
f w

o
rst p

e
rfo

rm
in

g
 circuits and th

e
 d

e
ve

lo
p

m
e

n
t o

f re
la

te
d

 m
itig

a
tio

n
 plans. 

c. 
M

u
n

i/ C
o

-o
p

/ Large Industrials -
T

ransm
ission w

ill hold m
eetings w

ith
 w

holesale and large 

industrial custom
ers th

a
t are served d

ire
ctly fro

m
 T

ransm
ission to

 d
e

te
rm

in
e

 re
lia

b
ility and 

service concerns. The m
eetings w

ill be used to
 discuss plans to

 address cu
sto

m
e

r concerns, and 

id
e

n
tify m

itig
a

tio
n

 plans, as w
a

rra
n

te
d

. 
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C
u

sto
m

er E
xp

erien
ce -

20%
 

d
. 

T
argets: 

R
elative 

G
oal 

W
eig

h
t (5%

) 
0.0 

1.0 
2.0 

Id
e

n
tify w

o
rst 

Id
e

n
tifica

tio
n

 o
f 

perform
ing circuits 

Identification o
f 

ow
nership fo

r 
by operating 

Id
e

n
tifica

tio
n

 o
f to

p
 

to
p

 10 w
o

rst 
w

o
rst 

com
pany and discuss 

10 w
o

rst p
e

rfo
rm

in
g

 
p

e
rfo

rm
in

g
 

p
e

rfo
rm

in
g

 
facilities fo

r each 
w

ith
 operating 

facilities by 
custom

er th
a

t 
facilities th

a
t 

com
pany and 

custom
er 

require capital 
require O

&
M

 o
r 

d
istrib

u
tio

n
 

m
itig

a
tio

n
 

capital 

organizations 
33%

 
m

itig
a

tio
n

s 

Id
e

n
tify m

itig
a

tio
n

 
plans fo

r to
p

 10 

D
evelopm

ent o
f 

w
o

rst p
e

rfo
rm

in
g

 

m
itig

a
tio

n
 plans to

 
facilities in 

M
ove m

itigation 
M

ove 
33%

 
collaboration w

ith
 

m
itig

a
tio

n
 plans 

address w
o

rst 
operating 

plans to
 G

ate 0.5 
to

 G
ate 1.0 

perform
ers 

com
panies and 

d
istrib

u
tio

n
 

organizations 

M
eetings held 

D
iscussion o

f 

M
eetings w

ith
 

w
ith

 a
t least 80%

 
m

itig
a

tio
n

 plans 

identified w
hole sale 

M
eetings n

o
t held 

o
f custom

ers, 
w

ith
 all 

34%
 

w
ith

 at least 80%
 o

f 
id

e
n

tifie
d

 
and m

a
jo

r retail 
id

e
n

tifie
d

 custom
ers 

b
u

t n
o

t all 
w

hole sale and 
custom

ers 
m

itig
a

tio
n

 plans 
m

a
jo

r retail 
developed 

custom
ers 

2) 
E

n
viro

n
m

en
tal C

o
m

p
lian

ce -
2 %

 

a. 
N

otice o
f V

iolations -
defined as: A

 form
al environm

ental enforcem
ent action. 

• 
A

 form
al environm

ental enforcem
ent action shall constitute a m

easurable N
O

V
. 

The 
to

ta
l n

u
m

b
e

r o
f environm

ental-related N
O

V
s received by T

ransm
ission as a result o

f an 
action o

r program
m

atic deficiency th
a

t occurred during th
e

 plan year shall be tallied on 
a "p

o
in

ts" basis. 
N

O
V

s 
resulting fro

m
 an 

issue 
o

r event id
e

n
tifie

d
 by a governing 

agency shall be counted as 2 points
. N

O
V

s resulting fro
m

 a self-reported issue o
r event 

shall co
u

n
t as 1 point. 

E
nvironm

ental N
O

V
s to

 be excluded fro
m

 this m
e

tric shall be 
those resulting fro

m
 events th

a
t are; 

• 
D

eem
ed 

uncontrollable (as determ
ined by E

nvironm
ental S

ervices and T
ransm

ission 
S

enior Leadership), o
r 

• 
H

ave at m
ost a m

in
o

r environm
ental im

pact, o
r 

• 
O

utside the control o
f the T

ransm
ission organization

. 
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C
u

sto
m

er E
xp

erien
ce -

20%
 

b. 
T

argets
: 

E
n

viro
n

m
en

tal C
o

m
p

lian
ce 

N
otice o

f V
iolations -

N
u

m
b

e
r 

1) 
N

E
R

C
 C

o
m

p
lian

ce -
2%

 

0.0 
1.0 

4 
2 

a. 
E

nsure tim
e

ly and accurate co
m

p
le

tio
n

 o
f all N

ER
C

 C
om

pliance deliverables based on
: 

• 
C

om
pliance M

o
n

ito
rin

g
 and E

nforcem
ent P

rogram
 (C

M
E

P
) deliverables 

• 
M

itig
a

tio
n

 M
ilestones 

• 
Im

p
ro

ve
 se

lf-re
p

o
rtin

g
 o

f issues 

2.0 

0 

• 
Im

p
ro

ve
 R

eliability C
om

pliance w
ith

 respect R
eliability S

tandards and th
e

ir m
o

n
ito

rin
g

 and 
e

n
fo

rce
m

e
n

t 
• 

A
nalyze AEP com

pliance practices and id
e

n
tify com

pliance im
p

ro
ve

m
e

n
t o

p
p

o
rtu

n
itie

s 

• 
Im

p
ro

ve
 aw

areness o
f com

pliance across T
ransm

ission 

T
his m

easure is designed to
 ensure w

e
 are in com

pliance w
ith

 th
e

 N
ER

C
 R

eliability S
tandards and 

R
equirem

ents. 100%
 o

f th
e

 ta
rg

e
t w

ill be based on S
trategic C

om
pliance Initiatives. 

A
n adder o

f up to
 

100%
 o

f th
e

 ta
rg

e
t w

ill be based on id
e

n
tifyin

g
 p

o
te

n
tia

l com
pliance issues th

ro
u

g
h

 in
te

rn
a

l m
e

th
o

d
s 

com
pared to

 having vio
la

tio
n

s id
e

n
tifie

d
 by external parties. 

b. 
S

trategic C
om

pliance Initiatives -
S

ince N
ER

C
 R

eliability C
om

pliance continues to
 evolve, 

T
ransm

ission needs to
 im

p
le

m
e

n
t system

s, procedures, and policies to
 e

ffe
ctive

ly im
p

le
m

e
n

t o
u

r 
program

. T
hese goals are divided in

to
 various categories. 

A) E
nsure tim

e
ly and accurate 

co
m

p
le

tio
n

 o
f all C

M
E

P
 deliverables and M

itig
a

tio
n

 M
ilestones, B) Im

prove se
lf-re

p
o

rtin
g

 o
f issues, 

C) Im
prove R

eliability C
om

pliance w
ith

 respect to
 R

eliability S
tandards and th

e
ir m

o
n

ito
rin

g
 and 

e
n

fo
rce

m
e

n
t, D

) A
nalyze T

ransm
ission com

pliance practices, and id
e

n
tify com

pliance im
p

ro
ve

m
e

n
t 

o
p

p
o

rtu
n

itie
s, and E) Im

prove com
pliance aw

areness across T
ransm

ission. 

• 
S

tretch G
oal: Im

prove S
elf-R

eporting o
f C

om
pliance Issues -

N
ER

C
 and th

e
 R

egional E
ntities 

vie
w

 vio
la

tio
n

s th
a

t have been self-reported m
o

re
 positively th

a
n

 vio
la

tio
n

s th
a

t have been 
discovered th

ro
u

g
h

 events o
r th

ro
u

g
h

 audits. 
S

elf-reports typ
ica

lly result in lo
w

e
r fines fo

r 
each vio

la
tio

n
. T

his is discussed fu
rth

e
r in th

e
 N

ER
C

 R
ules o

f P
rocedure A

ppendix 4B
 -

S
anction G

uidelines o
f th

e
 N

o
rth

 A
m

erican E
lectric R

eliability C
orporation. 

A
lso, a cultural 

h
a

b
it o

f id
e

n
tifyin

g
 o

u
r o

w
n

 issues (i.e. self-reporting) allow
s AEP to

 assess its in
te

rn
a

l 
system

s and processes, enabling continuous im
p

ro
ve

m
e

n
t. 

• 
The m

e
tric is calculated per q

u
a

rte
r by dividing th

e
 sum

 o
f se

lf-id
e

n
tifie

d
 issues by th

e
 sum

 
o

f th
e

 to
ta

l unique P
otential V

iolations across A
E

P
's regions. The average o

f th
e

 4 quarters 
is th

e
n

 used to
 fo

r th
e

 final m
u

ltip
lie

r. 
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C
u

sto
m

er E
xp

erien
ce -

20%
 

c. 
T

argets: 

• 
100 %

 o
f Issues In

te
rn

a
lly F

ound -
2.0 x IC

P 

• 
Z

ero in
te

rn
a

lly d
isco

ve
re

d
 w

ith
 zero e

xte
rn

a
lly d

isco
ve

re
d

 is also 
co

n
sid

e
re

d
 to

 be 100%
 

• 
95%

 o
f Issues In

te
rn

a
lly F

ound -1
.7

5
 x IC

P 
• 

90%
 o

f Issues In
te

rn
a

lly F
ound -

1.5 x IC
P 

• 
85%

 o
f Issues In

te
rn

a
lly F

ound -1
.2

5
 x IC

P 
• 

<85%
 o

f Issues In
te

rn
a

lly F
ound -1

.0
 x IC

P 

• 
T

he IC
P is calculated each q

u
a

rte
r . E

ach q
u

a
rte

r is w
e

ig
h

te
d

 as 25%
 o

f th
e

 to
ta

l. 

• 
S

am
ple IC

P C
alculation: 

Q
l 

Q
2 

Q
3 

Q
4 

%
 In

te
rn

a
lly Id

e
n

tifie
d

 
33%

 
96%

 
89%

 
92%

 

1.00 
1.75 

1.25 
1.50 

Final 
Q

u
a

rte
r IC

P m
u

ltip
lie

r 
M

ultiplier 

0.25 
.4375 

.3125 
.375 

1.375 
W

eighted 25%
 each Q

 
0.25 

S
) 

E
m

erg
en

cy R
esp

o
n

se/ In
cid

en
t C

o
m

m
an

d
 C

en
ter -1

%
 

A
ssist th

e
 AEP S

ervice C
o

rp
o

ra
tio

n
 In

fra
stru

ctu
re

 &
 B

usiness C
o

n
tin

u
ity (l&

B
C

) g
ro

u
p

 in d
e

ve
lo

p
in

g
, te

stin
g

, 

and im
p

le
m

e
n

tin
g

 A
E

P
's E

m
ergency R

esponse P
lan and In

cid
e

n
t C

o
m

m
a

n
d

 C
enter. 

a. 
A

ssist l&
B

C
 in im

p
le

m
e

n
tin

g
 W

ebE
O

C
 by D

e
ce

m
b

e
r 15, 2016. (50%

) 
o 

P
a

rticip
a

te
 in design and d

e
ve

lo
p

m
e

n
t o

f W
ebE

O
C

. 
o 

A
ssign and e

n
te

r user roles
. 

o 
C

o
m

p
le

te
 e

n
d

-u
se

r tra
in

in
g

 fo
r key personnel. 

b. 
T

argets: E
m

erg
en

cy R
esponse 

Im
p

le
m

e
n

t W
ebE

O
C

 

0.0 

D
oes not 

com
plete 

any aspect 
of goal. 

1.0 

M
eets IC

P 
goal. 

2.0 
M

eets IC
P 

goal, plus 
conducts 
additional 
W

ebE
O

C
 

training for 
rem

aining 
Transm

ission 
em

ployees 

1t3 
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C
u

sto
m

er E
xp

erien
ce -

20%
 

c. 
U

tilize th
e

 In
cid

e
n

t C
om

m
and S

ystem
 (IC

S) p
e

r th
e

 E
m

ergency R
esponse P

lan (ER
P) d

u
rin

g
 all level 

Ill o
r g

re
a

te
r storm

 events beginning January 1, 2016
. (50%

) 
o 

P
articipate w

ith
 O

P
C

os in conducting A
fte

r A
ction R

eview
s fo

llo
w

in
g

 sto
rm

 events. 
AEP 

T
ransm

ission shall co
n

d
u

ct its o
w

n
 A

fte
r A

ction R
eview

 and w
ill be held accountable fo

r its 
evaluation o

f perform
ance

. 

d. 
T

argets: 

In
cid

en
t C

o
m

m
an

d
 C

en
ter 

U
tiliza

tio
n

 d
u

rin
g

 S
torm

 E
vent 

0.0 

D
oes n

o
t 

co
m

p
le

te
 

any aspect 
o

f goal. 

1.0 

M
e

e
ts IC

P 
goal. 

2.0 

M
e

e
ts IC

P 
goal plus 
co

n
d

u
ct a 

F
ull 

F
u

n
ctio

n
a

l 
res tra

in
in

g
 

E
xercise fo

r a 
Level I o

r 
Level II e

ve
n

t 
th

a
t in

clu
d

e
s 

p
a

rticip
a

tio
n

 
by 

T
ransm

ission. 

N
ote

: If AEP does n
o

t experience an a
p

p
ro

p
ria

te
 level sto

rm
 during 2016, th

e
 IC

P m
easure im

pacted w
ill roll up e

q
u

ita
b

ly to
 th

e
 o

th
e

r goal(s). 

6) 
S

trateg
ic In

itia
tiv

e
s

-5%
 

a. 
P

roject S
coping &

 E
xecution. 

C
onduct p

ro
je

ct "lookbacks" by utilizing th
e

 capital 
excellence team

 to
 id

e
n

tify lessons learned best practices, and overall p
ro

je
ct 

p
e

rfo
rm

a
n

ce
 th

a
t w

ill be shared across th
e

 business unit. T
hese p

ro
je

ct "lookbacks" w
ill 

help address longer te
rm

 capital program
s scoping, e

stim
a

tio
n

 and execution 
perform

ance. 

b. 
O

bjective: 
E

nhance th
e

 custom
er experience fo

r b
o

th
 internal (O

pC
os) and external 

custom
ers th

ro
u

g
h

 im
proved p

ro
d

u
ct re

lia
b

ility, a focus on custom
er satisfaction, and 

b
e

tte
r w

o
rk processes, system

s and infrastructure. 

c. 
T

argets: 

P
ro

ject S
coping &

 E
xecu

tio
n

. 

C
onduct p

ro
je

ct "lookbacks" by 

utilizing th
e

 capital excellence 

team
 to

 id
e

n
tify lessons learned 

best practices, and overall 

p
ro

je
ct p

e
rfo

rm
a

n
ce

 th
a

t w
ill be 

shared across th
e

 business u
n

it. 

0.0 

<
4 lookbacks 

1.0 

<6 
lookbacks 

2.0 

>=8 
lookbacks. 
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C
u

sto
m

er E
xp

erien
ce -

20%
 

d. 
T

O
M

S
S

 (T
ra

n
sm

issio
n

 O
u

ta
g

e
 M

a
n

a
g

e
m

e
n

t S
tra

te
g

y and S
ystem

): 
P

hase 2 

i. 
O

b
je

ctive
: T

he o
b

je
ctive

 fo
r T

ra
n

sm
issio

n
's TO

M
S

S
 in

itia
tive

, P
hase 2, is to

 

o
p

e
ra

tio
n

a
lize

 th
e

 T
O

M
S

S
 syste

m
 in th

e
 O

h
io

 ju
risd

ictio
n

 a
n

d
 be TO

M
S

S
 co

m
p

lia
n

t in 

O
h

io
 b

y 1
2

/3
1

/2
0

1
6

. 

e
. 

M
ile

sto
n

e
s: 

2
0

1
6

 M
ilesto

n
es an

d
 D

u
e D

ates 
M

ilesto
n

e 
1. 

S
cheduling Team

s in TFS and TEPS 
operational in O

hio Jurisdiction 

2. TO
M

S
S

 Integration &
 C

hange 
M

anagem
ent P

lan 
C

om
pleted 

3. 
TO

M
S

S
 

P
rocess 

S
upport 

Team
 

operational 

4
. O

hio jurisdiction TO
M

S
S

 
C

om
pliant 

f. 
T

a
rg

e
ts 

T
O

M
SS 

2
0

1
6

 D
e

live
ra

b
le

s 

D
ue D

ate 
Q

2 2016 

Q
2 2016 

Q
3 20116 

Q
4 2016 

0.0 
0 

C
o

m
p

le
te

d
 

M
ile

sto
n

e
s 

N
o

tes 
'O

p
e

ra
tio

n
a

l" m
eans having scheduling sta

ff 
n place w

ith
 a

b
ility to

 analyze, optim
ize and 

schedule relevant p
ro

je
ct outag

es 

~
o

m
p

le
te

d
 

plan 
approved 

by 
steering 

co
m

m
itte

e
 

'O
p

e
ra

tio
n

a
l" m

eans having su
p

p
o

rt sta
ff in 

p
lace to

 analyze, 
report, 

and 
com

m
unicate 

lrO
M

S
S

 
perform

ance 
to

 
T

ransm
ission 

Stakeholders. 

'TO
M

S
S

 C
om

pliant" m
eans O

hio Jurisdiction 
o

llo
w

in
g

 th
e

 sp
irit o

f TO
M

S
S

 business rules
. 

This w
ill be dem

onstrated th
ro

u
g

h
 analysis 

provided by TO
M

S
S

 P
rocess S

upport team
 

1.0 
2 

C
o

m
p

le
te

d
 

M
ile

sto
n

e
s 

2.0 

4 C
o

m
p

le
te

d
 

M
ile

sto
n

e
s 
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A
m

erican Electric Pow
er 

A
nnual Incentive C

om
pensation Plan 

O
perating C

om
pany 

 Introduction 
The objectives of A

EP’s A
nnual Incentive C

om
pensation Plan (the Plan) are to: 


 

A
ttract, retain, engage and m

otivate em
ployees to further the objectives of the com

pany, its 
custom

ers and the com
m

unities it serves; 


 
Enable high perform

ance by com
m

unicating and aligning em
ployee efforts w

ith the Plan’s 
perform

ance objectives; and 


 
Foster the creation of sustainable shareholder value through achievem

ent of A
EP’s goals. 

 2017 O
verview

 
For 2017 the Executive C

ouncil, each O
perating C

om
pany, C

ustom
er and D

istribution Services 
(C

&
D

S), R
egulated G

eneration, C
om

petitive G
eneration, Transm

ission, N
uclear G

eneration, and 
Energy Supply (non-generation), have an annual incentive com

pensation plan (IC
P) w

ith 
separate goals.  A

ll staff groups participate in the IC
P program

 based on the funding m
easures 

described below
 and do not have separate function level incentive goals.   

 The Plan provides annual incentive com
pensation to m

otivate and rew
ard em

ployees based on 
A

EP’s perform
ance, business unit perform

ance (if applicable) and, for em
ployees w

hose payout 
is discretionary, their individual perform

ance.  A
nnual incentive funding for all plans is tied to 

A
EP’s O

perating Earnings per Share (70%
 w

eight), safety (10%
 w

eight) and strategic initiatives 
(15%

 w
eight).    

 Linking annual incentive com
pensation to A

EP’s earnings aligns it w
ith the value em

ployees 
have created and ensures that A

EP m
eets its com

m
itm

ents to all other stakeholders before setting 
aside dollars for em

ployee rew
ards.  R

elative individual perform
ance is reflected in m

anagers’ 
discretionary allocations from

 their aw
ard pool for all em

ployees in positions in the new
 (SP20) 

and 
exem

pt 
salary 

plans. 
 

G
roup 

or 
team

 
perform

ance 
m

ay 
also 

be 
reflected 

through 
discretionary adjustm

ents in the allocation of funding from
 the annual incentive pool at higher 

organizational levels.   
 Each IC

P includes a balanced scorecard of perform
ance m

easures in four categories: 
• 

Financial 
• 

C
ustom

er 
• 

Safety and C
om

pliance 
• 

C
ulture and Em

ployee Engagem
ent 

 The Plan is intended to drive the achievem
ent of these objectives by clearly com

m
unicating 

them
, conveying their im

portance, aligning em
ployee efforts tow

ard their achievem
ent and 

further m
otivating em

ployees to achieve them
.  This balanced scorecard encourages the K

P
S

C
 C

ase N
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achievem
ent of all types of objectives, rather than the achievem

ent of a few
 objectives, such as 

financial objectives, at the expense of others, such as custom
er service, reliability, safety or 

com
pliance.   

 Perform
ance m

easures are selected, w
henever practical, to provide a “line of sight” that enables 

em
ployees to see how

 the w
ork they perform

 affects their annual incentive aw
ard.  O

bjective and 
quantifiable perform

ance m
easures are used w

hen they are available but the Plan also includes 
subjective assessm

ents of perform
ance in less quantifiable areas and for individual perform

ance 
assessm

ents.   
 Safety rem

ains the first priority irrespective of the IC
P goals and other objectives the C

om
pany 

establishes.  To help ensure that all em
ployees have a personal stake in m

aintaining safe w
ork 

practices a substantial portion of every plan is tied to safety for both A
EP em

ployees and 
contract w

orkers. 
 O

perating Perform
ance M

easures and W
eights 

Specific perform
ance m

easures vary by business unit and operating com
pany.  The score for 

each perform
ance m

easure m
ay range from

 0%
 to 200%

 of target.   
 R

efer to A
ppendix A

 
 2017 Funding M

easures 
The 2017 funding m

easures w
ere established by the H

R
 C

om
m

ittee of the B
oard early in 2017.  

The m
axim

um
 funding available is 200%

 of target funding.  A
s in past years, the C

EO
 and H

R
 

C
om

m
ittee of the B

oard have discretion to adjust annual incentive funding.  A
ll incentive plan 

funding is contingent on A
EP achieving operating earnings of at least $3.55 per share for 2017.   

 O
perating E

arnings Per Share – 70%
 

A
EP is com

m
itted to generating sustainable value for all its stakeholders through its earnings and 

grow
th.  Therefore 70%

 of annual incentive funding is tied to A
EP’s O

perating Earnings per 
Share.  This ensures that funding is com

m
ensurate w

ith the C
om

pany’s operating earnings and 
the extent to w

hich the com
pany can afford to pay annual incentive com

pensation w
hile also 

serving the interests of its shareholders, custom
ers and other stakeholders.  It also: 

• 
A

ligns em
ployee interests w

ith those of custom
ers by strongly encouraging expense 

discipline;   
• 

Ensures that adequate earnings are generated for A
EP’s shareholders and continued 

investm
ent in A

EP’s business before em
ployees are rew

arded w
ith annual incentive 

com
pensation; and 

• 
Further aligns the financial interests of all A

EP em
ployees w

ith the results em
ployees 

deliver to the C
om

pany and all its stakeholders. 
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 Safety and C

om
pliance – 12%

 W
eight 

A
EP is transform

ing our safety culture from
 “G

ood to G
reat” by building the system

s and culture 
needed to support and sustain w

orld-class safety perform
ance.  This includes building a safety 

culture based on proactive m
easures and continuous im

provem
ent.   

 For 2017 D
A

R
T rate im

provem
ent w

ill be m
easured to focus our attention on incidents w

ith 
potentially serious consequences.  D

A
R

T stand for D
ays A

w
ay, R

estricted or job Transfer and is 
an industry accepted m

easure that allow
s com

panies to focus on m
ore serious events. 

 D
A

R
T

 R
ate Im

provem
ent for E

m
ployees and C

ontractors (7%
 w

eight) 
• 

D
A

R
T R

ate = (Total N
um

ber of D
A

R
T incidents x 200,000) ÷ Total H

ours W
orked 

o 
Threshold (0%

 payout) – 0%
 im

provem
ent vs. three-year average 

o 
Target (100%

 payout) – 10%
 Im

provem
ent vs. three-year average 

o 
M

axim
um

 (200%
 payout) – 20%

 Im
provem

ent vs. three-year average 
 

Zero H
arm

 (3%
 w

eight) 
• 

Zero Em
ployee Fatalities (1.5%

 w
eight) 

o 
Threshold (0%

 payout) – 1 or m
ore fatalities 

o 
M

axim
um

 (200%
 payout) – N

o Fatalities 
 

• 
Zero C

ontractor Fatalities (1.5%
 w

eight) 
o 

Threshold (0%
 payout) – 1 or m

ore fatalities 
o 

M
axim

um
 (200%

 payout) – N
o Fatalities 

 

$3.55 

$3.70 

$4.00 

0%

25%

50%

75%

100%

125%

150%

175%

200%

225%$3.50
$3.60

$3.70
$3.80

$3.90
$4.00

$4.10

EPS Performance Score  

O
perating E

arnings P
er S

hare 

2017 Perform
ance to R

ew
ards M

easure 

The H
R

 C
om

m
ittee of the 

B
oard m

ay adjust or am
end 

the E
P

S
 perform

ance to 
rew

ards m
easure and the 

resulting score at its 
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E
nvironm

ental Stew
ardship (1%

 w
eight) - D

efined as the num
ber of resolved form

al 
enforcem

ent actions w
ith a fine > $1,000  

• 
R

esolved m
eans the fine is paid w

ithin the current calendar year for an event w
ithin that 

calendar year or the previous year  
• 

M
axim

um
 (200%

 payout) – 0 resolved form
al enforcem

ent actions  
• 

Target (100%
 payout) – 2 resolved form

al enforcem
ent actions  

• 
Threshold (0%

 payout) – 4 or m
ore resolved form

al enforcem
ent actions  

 
N

E
R

C
 C

om
pliance (1%

 w
eight) - The num

ber of self-reported N
ER

C
 violations as a 

percentage of the total num
ber of violations  

• 
M

axim
um

 (200%
 payout) – 100%

 of N
ER

C
 violations w

ere self-reported  
• 

Target (100%
 payout) – 90%

 of N
ER

C
 violations w

ere self-reported  
• 

Threshold (0%
 payout) – 80%

 or less of N
ER

C
 violations w

ere self-reported  
 2017 Strategic Initiatives (18%

 w
eight) 

There are three areas of focus for A
EP’s 2017 strategic initiatives: B

usiness Transform
ation, 

C
ustom

er Experience, and C
ulture and Em

ployee Engagem
ent.  These are the m

ajor areas in 
w

hich A
EP needs to m

ake progress in order to enable our future success.  Each of these areas of 
focus includes several perform

ance m
easures (show

n in the table below
) that reflect som

e of the 
m

any transform
ative initiatives the com

pany is undertaking. 
 

2017 Strategic Initiatives 
W

eight 
B

usiness Transform
ation 

 
8%

 
Transm

ission B
usiness Expansion  

4%
  

 
A

EP O
nSite Partners 

2%
  

 
A

EP R
enew

ables  
2%

  
 

C
ustom

er Experience 
 

6%
 

Q
uality of Service: SA

ID
I  

2%
  

 
Q

uality of Service: J.D
. Pow

er R
esidential O

verall C
ustom

er Satisfaction Index  
2%

  
 

M
obile A

lert Penetration  
2%

  
 

C
ulture &

 Em
ployee Engagem

ent 
 

4%
 

G
allup Pulse Survey 

1%
 

 
D

iversity 
1%

 
 

Total Strategic Initiative W
eight 

 
18%

 
 B

usiness T
ransform

ation (8%
 total w

eight) 
 T

ransm
ission B

usiness E
xpansion (4%

 w
eight) 

• 
Plant in Service (2%

 w
eight) 

o 
M

axim
um

 (200%
 payout) – $2.3B

 (~ target plus 10%
) 

o 
Target (100%

 payout) – $2.1B
 

o 
Threshold (0%

 payout) – $2.0B
 (~ target less 5%

) 
 

• 
C

apital Investm
ent (2%

 w
eight) 

o 
M

axim
um

 (200%
 payout) – $3.23B

 (~ target plus 10%
) 
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o 
Target (100%

 payout) – $2.94B
 

o 
Threshold (0%

 payout) – $2.79B
 (~ target less 5%

) 
 The follow

ing goals for A
EP O

nsite Partners and A
EP R

enew
ables support A

EP’s strategic 
initiative of investing $1B

 in renew
ables over 3 the next years. 

 
• 

A
E

P O
nSite Partners (2%

 w
eight) - new

ly signed renew
able contracts during 2017 that 

com
m

it capital to be spent 
o 

Threshold (0%
 payout) - $75M

 of investm
ent com

m
itm

ents 
o 

Target (100%
 payout) - $125M

 of investm
ent com

m
itm

ents 
o 

M
axim

um
 (200%

 payout) - $175M
 of investm

ent com
m

itm
ents 

 
• 

A
E

P R
enew

ables G
row

th (2%
 w

eight) - C
apital associated w

ith existing projects that 
achieve C

O
D

 during 2017 plus new
ly signed contracts during 2017 that com

m
it capital to 

be spent 
o 

Threshold (33.3%
 payout) - $100M

 of investm
ent com

m
itm

ents 
o 

Target (100%
 payout) - $300M

 of investm
ent com

m
itm

ents 
o 

M
axim

um
 (200%

 payout) - $400M
 of investm

ent com
m

itm
ents 

 C
ustom

er E
xperience and Q

uality of Service (6%
 total w

eight) 
 Q

uality of Service - SA
ID

I (System
 A

verage Interruption D
uration Index) – (2%

 W
eight) 

SA
ID

I represents the total num
ber of m

inutes the average custom
er has experienced interruption 

over a 12 m
onth tim

e period excluding m
ajor events.  M

ajor event exclusions and targets vary by 
O

perating C
om

pany or jurisdiction due to PU
C

 preference and regional differences. 
• 

O
pC

o Thresholds (0%
 payout) – 80%

 of target or 75%
 of target for K

Y
 Pow

er due to 
historic volatility 

• 
O

pC
o Targets (100%

 payout) – R
egulatory targets w

here applicable or a 2 year glide path 
to the regional peer group average or, if the average has already been achieved, 
m

aintaining this average 
• 

O
pC

o M
axim

um
s (200%

 payout) – 120%
 of target or 125%

 of target for K
Y

 Pow
er due 

to historic volatility 
A

EP perform
ance w

ill be determ
ined based on a custom

er w
eighted average of the operating 

com
pany perform

ance scores. 
 Q

uality of Service - J.D
. Pow

er and A
ssociates (JD

PA
) R

esidential O
verall C

ustom
er 

Satisfaction Index (C
SI) – (2%

 W
eight) 

A
EP’s goal is to achieve top quartile regional peer group perform

ance w
ithin 3 years for each 

operating com
pany.  O

perating C
om

pany IC
P m

easures and targets are aligned to the four w
aves 

of the study conducted during the calendar year 
• 

O
pC

o Thresholds (0%
 payout) – A

chieve the higher of 2016 perform
ance or the target 

C
SI score less the target to m

axim
um

 bandw
idth 

• 
O

pC
o Targets (100%

 payout) – A
chieve the year 1 target C

SI score on the 3 year glide 
path to the projected 2019 top quarter C

SI score 
• 

O
pC

o M
axim

um
s (200%

 payout) – A
chieve projected top quartile C

SI score 
A

EP perform
ance w

ill be determ
ined based on a custom

er w
eighted average of the O

perating 
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C
om

pany perform
ance scores.  A

EP Texas is excluded because Texas is a full choice retail state 
and A

EP does not bill custom
ers directly, w

hich reduces interaction w
ith custom

ers. 
 

M
obile A

lert Penetration – (2%
 w

eight)  
• 

Threshold (0%
 payout) – C

urrent custom
er penetration  

• 
Target (100%

 payout) – 25%
 custom

er penetration (double current custom
er penetration)  

• 
M

axim
um

 (200%
 payout) – 38%

 custom
er penetration  

This m
easure excludes A

EP Texas due to difficulty getting em
ail addresses and text num

bers for 
these custom

ers w
ho do not purchase services directly from

 A
EP Texas  

 C
ulture &

 E
m

ployee E
ngagem

ent (4%
 total w

eight) 
 G

allup Pulse Survey (2%
 w

eight) - A
chieve a year over year im

provem
ent in our culture and 

engagem
ent as dem

onstrated by G
allup Survey R

esults (O
verall C

om
pany G

rand M
ean).  The 

2017 A
EP Em

ployee C
ulture Survey w

ill be conducted as a census survey, m
eaning all 

em
ployees w

ill be invited to participate in the survey.   
• 

4.03 Threshold (.06 im
provem

ent) - 0%
 of target payout 

• 
4.07 Target (.10 im

provem
ent) - 100%

 of target payout 
• 

4.17 M
axim

um
 (.20 im

provem
ent) - 200%

 of target payout 
 

D
iversity (2%

 w
eight) - A

EP’s diversity goal is to increase the representation of w
om

en and 
m

inorities to ultim
ately achieve parity betw

een internal representation and external availability 
for all A

EP positions.  To achieve this goal A
EP w

ill need to im
prove hiring rates for w

om
en 

and m
inorities for all open positions and take steps to reduce attrition from

 these groups.   
• 

Threshold (0%
 payout) for each fem

ale and m
inority category is the higher of: a. A

EP’s 
current representation rate plus placem

ents at 80%
 of the hiring availability rate less 

attrition at A
EP’s current representation rate or b. A

EP’s current representation rate 
• 

Target (100%
 payout) for each fem

ale and m
inority category is the higher of a. A

EP’s 
current representation rate plus placem

ents at 100%
 of the hiring availability rate less 

attrition at A
EP’s current representation rate or b. A

EP’s current representation rate 
• 

M
axim

um
 (200%

 payout) for each fem
ale and m

inority category is the higher of a. 
A

EP’s current representation rate plus placem
ents at 120%

 of the hiring availability rate 
less attrition at A

EP’s current representation rate or b. A
EP’s current representation rate 

The overall diversity m
easure is the em

ployee w
eighted average of fem

ale and m
inority 

representation rates for all Equal Em
ploym

ent O
pportunity (EEO

) categories, except O
fficials 

and M
anagers, w

hich are double w
eighted.   

 

M
odifier   

The M
odifier is a norm

alizing function that allocates the available funding to each business unit 
and operating com

pany based on the group’s perform
ance relative to the perform

ance of all other 
business units and operating com

panies.  This results in perform
ance differentiated O

verall 
Scores that fully utilize but never exceed the funding available.   
 The m

odifier is calculated as the O
verall Score for the Funding M

easures divided by the A
verage 
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O
perating Perform

ance Score (A
O

PS) 1 for all business units and operating com
panies as show

n 
below

:   

M
odifier

AO
PS

Score
Funding

O
verall

=
 

 M
axim

um
 Score 

If the application of the M
odifier results in an O

verall Score
2 for the Plan that exceeds 200%

 of 
target, then the O

verall Score is capped at 200%
 of target.  

 Perform
ance A

djustm
ent 

A
 Perform

ance A
djustm

ent m
ay be used to increase or decrease the O

verall Score for the Plan to 
the extent that the Plan C

om
pensation C

om
m

ittee determ
ines that the O

verall Score does not 
appropriately reflect the group’s perform

ance for the year.  Such adjustm
ents m

ay be used to 
capture those aspects of a group’s perform

ance that are difficult to quantify or that w
ere not 

adequately included in the perform
ance m

easures established at the beginning of the year.  For 
exam

ple, a Perform
ance A

djustm
ent m

ight be used to rew
ard a group for successfully 

com
pleting an im

portant project that w
as not anticipated at the tim

e the IC
P goals w

ere 
established.   
 Individual Perform

ance Factor 
M

anagem
ent determ

ines individual aw
ards for all em

ployees in positions in the new
 SP20 salary 

plan as w
ell as those in exem

pt positions in the old salary structure.  These determ
inations are 

based on an assessm
ent of each em

ployee’s relative individual perform
ance, the value of their 

contribution to A
EP, business unit, departm

ent and individual goals and other business factors, 
potentially including recent and pending em

ploym
ent changes.  Individual perform

ance factors 
have a low

er lim
it of 0%

 and no upper lim
it.  H

ow
ever, the approval of a m

em
ber of the 

Executive C
ouncil is required for individual aw

ards in excess of a participant’s m
axim

um
 aw

ard 
opportunity (see the Target and M

axim
um

 A
w

ards section below
).  In addition m

anagers cannot 
exceed their aw

ard pool.   
 In determ

ining individual perform
ance factors, m

anagers are expected to assess em
ployee 

perform
ance and contribution relative to other em

ployees in the sam
e position or grade level as 

w
ell as the perform

ance expectations for that position.  M
anagers are also expected to avoid a 

bias in favor of positions at either higher or low
er salary grade levels in the organization.   

 E
ligible E

arnings 
IC

P Eligible Earnings include the follow
ing:  

1. 
R

egular Earnings – Straight R
ate 

2. 
Paid V

acation 
3. 

Paid H
olidays 

1 A
O

PS is the average of the O
perating Perform

ance Scores for all incentive groups w
eighted by the aggregate 

target incentive aw
ard for all participants in each incentive group (see attached scorecard for an exam

ple).  
2 See Sam

ple Scorecard for the definition and an exam
ple of the calculation of the O

verall Score. 
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4. 
Paid Personal D

ays O
ff 

5. 
Sick Pay (N

on-occupational &
 O

ccupational) 
6. 

Paid Jury D
uty 

7. 
Paid D

eath in Fam
ily 

8. 
Paid R

est Period 
9. 

Inclem
ent W

eather Pay 
10. Lum

p Sum
 M

erit Increase 
11. Lum

p Sum
 G

eneral Increase 
12. G

rievance Settlem
ent for W

ages 
13. O

vertim
e – N

onexem
pt and Exem

pt 
14. Shift Prem

ium
 

15. Sunday Prem
ium

 
16. M

ilitary Pay  
17. Trip Pay (R

iver) 
18. Paid U

nion B
usiness 

 
Earnings not classified as one of the above types in A

EP’s payroll system
 are not considered for 

aw
ard calculation purposes. 

 T
arget and M

axim
um

 A
w

ard O
pportunity 

A
 participant’s target aw

ard percent is based on the salary grade for his/her position as of the 
last day of the last pay period that w

ill be paid during the Plan Y
ear, as show

n in the chart 
below

, except as discussed below
 for em

ployees in positions at or above SP20 salary plan grade 
12 or EX

EM
 salary plan grade 30 at any point during the Plan Y

ear w
ho change targets during 

the Plan Y
ear: 

 
N

ew
 G

rade Structure 
Salary Plan 

G
rade 

T
arget %

* 

SP20 

1 
5%

 
2 

5%
 

3 
5%

 
4 

6%
 

5 
8%

 
6 

9%
 

7 
10%

 
8 

10%
 

9 
15%

 
10 

20%
 

11 
25%

 
12 

30%
 

13 
35%

 
14 

40%
 

15 
45%

 
16 

50%
 

17 
55%
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N
ew

 G
rade Structure 

Salary Plan 
G

rade 
T

arget %
* 

18 
60%

 
19 

80%
 

20 (C
EO

) 
125%

 
* A

s a percent of eligible earnings. 
 

O
ld G

rade Structures 
Salary Plan 

G
rade 

T
arget %

* 
A

ll nonexem
pt salary structures 

and w
age schedules except SP20  

A
ll grades 

5%
 

EX
EM

 (O
ld Exem

pt Structure) 

1 - 6 
5%

 
7 - 12 

7%
 

13 - 20 
10%

 
21 - 24 

15%
 

25 - 26 
17%

 
27 

20%
 

28 
22%

 
29 

25%
 

30 - 32 
27%

 
33 

30%
 

34-35 
35%

 
36 

40%
 

38 
45%

 
40 

50%
 

* A
s a percent of eligible earnings. 

 A
 participant’s m

axim
um

 individual aw
ard percent is the greater of tw

o tim
es his or her target 

aw
ard percent or the O

verall Score for the Plan plus 50%
 of the target score.  This enables 

m
anagers to positively differentiate aw

ards by up to 50%
 of an em

ployee’s target aw
ard to 

reflect strong individual em
ployee perform

ance even if the O
verall Score for the Plan is betw

een 
150%

 and the 200%
 of target m

axim
um

 score.  A
 participant’s target and m

axim
um

 aw
ard 

opportunity is their target or m
axim

um
 aw

ard percentage m
ultiplied by their eligible earnings.  

The approval of a m
em

ber of A
EP’s Executive C

ouncil in the participant’s chain of com
m

and is 
required for aw

ards in excess of a participant’s m
axim

um
 aw

ard opportunity.   
 The aw

ard opportunity for em
ployees in SP20 grade 12 or EX

EM
 grade 30 and higher positions 

at any point during the Plan Y
ear w

hose target changes w
ill be prorated on a m

onthly basis and 
calculated as the total of the independently calculated aw

ard opportunities for each position held 
during the Plan Y

ear, including the earnings, target aw
ard percent, and O

verall Score for each 
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such position.  This calculation w
ill be perform

ed as show
n in the exam

ple below
:    

Position 1: Earnings * Target A
w

ard %
 * O

verall Score = $ Pos 1 
Position 2: Earnings * Target A

w
ard %

 * O
verall Score = $ Pos 2 

Position 3: Earnings * Target A
w

ard %
 * O

verall Score = $ Pos 3 
 

 
 

= Total A
w

ard O
pportunity 

 The target aw
ards for em

ployees in positions below
 SP20 salary plan grade 12 or EX

EM
 salary 

plan grade 30 for the entire Plan Y
ear w

ill be calculated based on the target percent and O
verall 

Score for the position held as of the last day of the last full pay period of the Plan Y
ear.  

 A
w

ard C
alculation 

B
ecause the Plan includes several discretionary factors, attainm

ent of perform
ance objectives 

does not guarantee the paym
ent of aw

ards.  A
n aw

ard pool w
ill be calculated for each group 

based on the scores for each perform
ance m

easure as soon as practical after the conclusion of the 
Plan Y

ear.  The final score for each perform
ance objective is rounded to three decim

al places.   
 The M

odifier is com
puted as follow

s: 
• 

A
EP’s funding m

easures are com
pared to their perform

ance targets to determ
ine their 

perform
ance scores, w

hich are rounded to three decim
al places (e.g., 105.5%

 or 1.055).  
The W

eighted A
verage Score is then calculated based on the w

eight assigned to each 
funding m

easure. 
• 

The A
verage O

perating Perform
ance Score (A

O
PS) is the average of the O

perating 
Perform

ance Scores for all annual incentive plans (each of w
hich is rounded to three 

decim
al places) w

eighted by the sum
 of the incentive targets for all participants in each 

plan.  A
O

PS is then rounded to three decim
al places (e.g., 125.7%

 or 1.257).  
• 

The M
odifier is the W

eighted A
verage Score for the Funding M

easures divided by 
A

O
PS, the result of w

hich is rounded to three decim
al places (e.g., 1.055 / 1.257 = .839) 

 B
oard Policy on R

ecouping Incentive C
om

pensation  
This policy applies to all executive officers of the C

om
pany as w

ell as all other em
ployees of the 

C
om

pany or any of its subsidiaries at salary grade 15 or equivalent and higher, regulated 
operating com

pany presidents and officer direct reports to the C
om

pany’s C
hief Executive 

O
fficer (collectively, the “C

overed Em
ployees”). 

 This policy relates to incentive com
pensation paid or payable to such C

overed Em
ployees, 

w
hether under this Plan, the C

om
pany’s Long Term

 Incentive Plan or otherw
ise. 

 The B
oard of D

irectors believes, subject to the exercise of its discretion based on the facts and 
circum

stances of a particular case, that incentive com
pensation provided by the C

om
pany should 

be reim
bursed to the C

om
pany if, in the B

oard’s determ
ination: 

• 
Such incentive com

pensation w
as received by a C

overed Em
ployee w

here the paym
ent or 

the aw
ard w

as predicated upon the achievem
ent of financial or other results that w

ere 
subsequently m

aterially restated or corrected, and  
• 

Incentive com
pensation w

ould have been m
aterially low

er had the achievem
ent been 
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calculated on such restated or corrected financial or other results. 
 Therefore, the Plan, hereby, requires C

over Em
ployees to reim

burse the C
om

pany, if and to the 
extent that, in the B

oard’s view
, such reim

bursem
ent is w

arranted by the facts and circum
stances 

of the particular case or if the applicable legal requirem
ents im

pose m
ore stringent requirem

ents 
on the C

om
pany to obtain reim

bursem
ent of such com

pensation.  The C
om

pany also m
ay retain 

any deferred com
pensation credited to a C

overed Em
ployee, including earnings thereon, if, w

hen 
and to the extent that it otherw

ise w
ould becom

e payable.   
 This right to reim

bursem
ent is in addition to, and not in substitution for, any and all other rights 

the C
om

pany m
ight have to pursue reim

bursem
ent or such other rem

edies against a C
overed 

Em
ployee in the course of em

ploym
ent by the C

om
pany or otherw

ise based on applicable legal 
considerations, all of w

hich are expressly retained by A
EP. 

 A
dm

inistration 
Plan C

om
pensation C

om
m

ittee 
The Plan is adm

inistered by the H
R

 C
om

m
ittee of the B

oard of D
irectors w

ith respect to 
executives in the H

R
 C

om
m

ittee R
eview

 G
roup and a Plan C

om
pensation C

om
m

ittee consisting 
of A

EP’s C
EO

, C
O

O
, C

FO
, G

eneral C
ounsel and C

hief A
dm

inistrative O
fficer w

ith respect to 
all other em

ployees, in either case (“the C
om

m
ittee”).  The C

EO
 of A

m
erican Electric Pow

er 
C

om
pany, Inc. m

ay change the com
position and num

ber of m
em

bers of the Plan C
om

pensation 
C

om
m

ittee at any tim
e for any reason.  The C

om
m

ittee m
ay delegate day-to-day authority to 

adm
inister the Plan, as they deem

 appropriate.  In lieu of an official m
eeting, the C

om
m

ittee m
ay 

act by w
ritten or electronic consent of a m

ajority of its m
em

bers.  The C
om

m
ittee’s 

interpretations of the Plan provisions are conclusive and binding on all Participants.   
 The C

om
m

ittee has sole authority to am
end or term

inate the Plan and m
ay do so at any tim

e, for 
any reason, either w

ith or w
ithout notice.  The C

om
m

ittee m
ay adopt, delete, m

odify or adjust 
perform

ance objectives, m
etrics and w

eights at any tim
e, including after the conclusion of a Plan 

Y
ear, should the C

om
m

ittee determ
ine that changes in A

EP’s structure or other significant 
business situations w

ould produce an O
verall Score or aw

ards for a Plan Y
ear that are not 

reflective of the underlying econom
ics or perform

ance of the business.  The C
om

m
ittee m

ay also 
m

odify the eligibility criteria for the Plan, add or delete individual participants or groups of 
participants and adjust any or all aw

ard payouts.   
 Executive C

ouncil m
em

bers w
ith m

anagem
ent responsibility for a business unit or staff function 

served by the Plan have the authority to increase or decrease the aw
ard pool for any group under 

their purview
, provided that such adjustm

ents do not increase the total of all aw
ard pools under 

their purview
. 

 Plan Y
ear 

A
 “Plan Y

ear” begins on January 1
st and ends on D

ecem
ber 31

st of each year for w
hich the Plan 

is in effect. 
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 Participation 
A

ll full-tim
e and regular part-tim

e A
EP em

ployees w
ho are actively em

ployed during the Plan 
Y

ear w
ill be “Participants” in the Plan for such Plan Y

ear except: 

1. 
Em

ployees participating in any other annual A
EP incentive plan, 

2. 
Em

ployees participating in any other plan or agreem
ent that explicitly excludes their 

participation in the Plan or annual incentive com
pensation plans in general, 

3. 
Em

ployees represented by unions that decline the opportunity to participate in the Plan or 
all sim

ilar incentive plans, 
4. 

Tem
porary em

ployees and contract w
orkers, and 

5. 
Em

ployees hired by A
EP on or after D

ecem
ber 1 of such Plan Y

ear. 
 Participation in an incentive com

pensation plan in any Plan Y
ear shall not confer any right to 

continued em
ploym

ent or to continued participation in the Plan for any subsequent Plan Y
ear. 

 Participant R
esponsibility 

Plan Participants are expected to com
ply w

ith all applicable com
pany policies and directives as 

w
ell as all applicable law

s and regulations.  Failure to do so m
ay have m

any serious 
consequences, including but not lim

ited to forfeiture of aw
ard eligibility in the current and future 

Plan Y
ears. 

 A
w

ard Eligibility 
Participants m

ust be actively em
ployed on the last day of a Plan Y

ear to be eligible to receive an 
aw

ard for that Plan Y
ear, except as otherw

ise noted below
. 

 If a Participant transfers during the Plan Y
ear to a position that is ineligible to participate in the 

Plan, then such Participant w
ill be ineligible to receive an aw

ard for such Plan Y
ear from

 the 
Plan, unless the participant w

as SP20 salary plan grade 12 or EX
EM

 salary plan grade 30 or 
higher during the Plan Y

ear.  In w
hich case, the participant w

ill be eligible for a prorated aw
ard 

for the Plan Y
ear as specified in the “Target and M

axim
um

 A
w

ard O
pportunity” section above. 

 If a participant is on Leave of A
bsence status as of the last day of the Plan Y

ear, the Participant 
w

ill be eligible to receive an aw
ard for the Plan Y

ear to the extent that they have eligible 
earnings for the Plan Y

ear. 
 Em

ployees w
ho becom

e inactive during the Plan Y
ear due to participation in an A

EP long-term
 

disability plan w
ill be eligible to receive an aw

ard for that Plan Y
ear to the extent that they have 

eligible earnings for the Plan Y
ear, although long-term

 disability benefits are not IC
P eligible 

earnings.   
 Participants forfeit their incentive plan eligibility if they are discharged for cause or resign in lieu 
of being “discharged for cause” at any tim

e prior to the aw
ard paym

ent date, unless the Plan 
C

om
pensation C

om
m

ittee approves an aw
ard paym

ent to such em
ployee. 

 Satisfaction of eligibility criteria does not guarantee the paym
ent of any aw

ards. 
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Term
ination D

ue to D
eath or R

etirem
ent 

Participants rem
ain eligible for an aw

ard, based on their eligible earnings for a Plan Y
ear, if their 

em
ploym

ent w
ith A

EP is term
inated during the Plan Y

ear due to their death or retirem
ent and 

they w
ere em

ployed by A
EP through at least the first 3 m

onths of the Plan Y
ear.  In the event of 

a Participant's death, any aw
ard to w

hich they w
ould otherw

ise be entitled w
ill becom

e payable 
to the Participant’s estate.  For the purposes of the Plan, “retirem

ent” is defined as term
ination of 

em
ploym

ent for any reason other than for cause or as part of a voluntary or involuntary 
severance or layoff, after the Participant attains at least age 55 and five years of A

EP service.  
 Term

ination D
ue to V

oluntary and Involuntary Severance and Layoffs 
D

ue to the severe financial constraints that generally give rise to the need for em
ployee 

severances and layoffs, Participants w
ith both discretionary and non-discretionary aw

ard 
opportunities are ineligible for an aw

ard if they w
ould have a separation from

 service w
ith A

EP 
during the Plan Y

ear as part of a voluntary or involuntary severance program
 or a layoff as 

defined under a collective bargaining agreem
ent or the Supplem

ental H
andbook and they are not 

rehired during the Plan Y
ear.  Severed em

ployees are ineligible for an aw
ard even if, in 

connection w
ith their severance, they are (a) placed on a Leave of A

bsence or (b) offered, but 
fail to m

eet the qualifications to be paid a severance benefit (e.g., if they w
ould fail to tim

ely 
sign and return, a Severance and R

elease of A
ll C

laim
s A

greem
ent). In the event a severed 

em
ployee is rehired during the Plan Y

ear, such Participant w
ill be eligible for an aw

ard only to 
the extent of their earnings for the period after they w

ere rehired. 
 R

esignations after the Plan Y
ear 

Participants w
ho are actively em

ployed on the last day of a Plan Y
ear but w

ho subsequently 
voluntarily resign their em

ploym
ent rem

ain eligible for an aw
ard.  H

ow
ever, for discretionary 

participants, their actual or pending voluntary resignation is a business factor that m
anagem

ent 
m

ay consider in determ
ining their aw

ard paym
ent, if any. 

 A
w

ard Paym
ent 

A
w

ard paym
ent w

ill be m
ade w

ithin 2-1/2 m
onths after the end of the year or as soon as 

practical thereafter if it is im
practical, either adm

inistratively or econom
ically, to m

ake paym
ents 

w
ithin this tim

e period. 
  The Plan is hereby approved by: 
  _______________________________________ 
EV

P or H
igher N

am
e 

D
ate 

EV
P Title 
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~j_Jt.A.~ 
Paul Chodak ill AMERICAN 

EIECTRIC 
POWER~· 

Executive Vice President -Utilities 

B O U N D L E S S EN ER G Y'" 

Appendix 

2017 Operating Company 

FINAL -April 2017 

Details 

Date 
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2017 Operating Company ICP Framework 

Infrastructure 
Development (25°/o) 

OpCo Net Income (10%) 

Continuous Improvement 
'----11 (10%) 

-Total District Cost Per As 
Built Hour -(5%) 

-OOLC Unit Price Target 
Achievement-(2.5%) 

-Contractor Inspection 
Percentage -(2.5%) 

Customer 
Experience ( 400/o) 

Customer Reliability 
(Total 10%) 
-OpCo SAIDI (5 %) 
-OpCo Reliability Work Plan 
Execution (5%) 

Regulatory Execution (5%) 
-Pursuit of innovative or 
technology-based, customer­
driven programs with regulators 
(e.g., solar, AMI) 

Risk Mitigation Work Plan 
Execution (5%) 
-Execution of Risk Mitigation plans (5 
Components -Network, Poles, 
Overhead, Underground 

~nsformer, Contact Voltage) 

Customer Exp. Work Plan ( Hl% 
-OpCo -(5%) 
-System-Wide (5%) 

Implement Mobile App (2%) 
Bill Redesign (2%) 
Mobile Alerts Enrollment (1 %) 

JDPA Residential Overall Customer Satisfaction Inde.x (5%) 

MSR Commercial Customer Satisfaction Survey (5%) 

OpCo JCP plans are subject to Executive Leadership discretion 

Employee 
Experience (350/o) 

Gallup Action Plan Measure 
.{_5%} 

Combined Employee­
Contractor DART Rate 
10%) 

Pro-Active Employee Safety 
Measures 
(20%) 
-Good Catch Quality Measure 
-Site Inspections 
-CORE Visit Quality 
-Standardization of High-Risk 

Activities 
-Vehicle and Equipment 

Operation 

~
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2017 Tier 1 Targets 

:Infrastructure Pe"'ek>_pment 
OpCo Net Income (vs. Control budget) 
Efficiency and Effectiveness -TotDi~t Cost Per ASB Hour 
Efficiency and Effectiveness -DOLC Unit Price 
Efficiency and Effectiveness -Contractor Inspection Percent, 
Economic & Businesspt;t_"«!lopment Revenue ($M) 
Economic & Business Development Work Plan 

Co Customer Work Plan Execution 
temwide Customer Work Plan Exec1.1_tlo_n_-~_ill Redesign 
temwide Customer Work f>lan _Execution -Mobile App 
temwide Customer Work Plan E,c~cution -Mobile Alerts 
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Tier 1 -Net Income Targets / Bandwidths 

Measure: Ongoing Operating Company Earnings 

Target: Based on 2017 control budget & modeling, bandwidth curves based on Budget ROE 

Budget I Earnings Range ($M) I ROE 0.0 I 1.0 I 2.0 

Kentucky 6.7% 40.4 44.9 58.3 

ICP Curve Bandwidth 

-~(% A VS Budget) 

o.o I 2.0 

-10% 300/c, 

[jj
lCAN 
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Tier 1 -Economic Development Measure 

Measure: Based on performance relative to OpCo EB&D net revenue target (40%), AEP 
System EB&D net revenue target (20%), and OpCo-specific work plan performance (40%) 

Target: OpCo EB&D net revenue target (defined below); assessment of performance vs. OpCo­
specific work plan; assessment of performance vs. AEP System revenue target (defined below) 

2017 Targets 

0.0 1.0 

Economic & Business Development Revenue ($M) 

2.0 
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Tier 1 -Efficiency and Effectiveness Measures 

Measure: Based on demonstrated value produced by efficiency in operations (50%) and work 
toward contractor pricing and inspection targets with measurable objectives (50%) 

Target: Efficiency measure by Operating Company based on baseline historical performance. 
Other valuation & operational targets set by leadership to drive impactful value or savings 

Total District Cost Per As Built Hour (5°/o) 
• Targets are in accordance with the 3-year, 10% improvement glide path established in early 2016. 

Adjustments to targets attributable to changes in calculation methodology may be made as the year 
progresses. Target exceptions may also be considered with documented impacts as a result of 
changes in work plans, budgets or other operational factors. 

• "Total District Costs" are defined as any direct costs attributed to the district-level financial rollup for 
each company. Excluded from these costs are MRO departments (if present), as well as Network, 
Restoration, Off-System and DOP work. Added to these costs are any central Contractor expense 
charged to a "D" construction work order, and allocated back to each district based on work location. 

• As-Built Hours for each district represent all work requests that have been "completed" in the 
preceding 12-month period. At year end, this will include all work requests completed between 
January and December of 2017, as of the reporting time 

AEPOH AEPTX APCo l&M KPCO PSO SWEPCo I 

Efficiency and Effectiveness -Tot Dist Cost Per ASB Hour $299.00 $301.75 $328.95 $357.00 $388.58 $370.44 $263.75 
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Tier 1 -Efficiency and Effectiveness Measures (cont'd) 

Measure: Based on demonstrated value produced by efficiency in operations (50%) and work 
toward contractor pricing and inspection targets with measurable objectives (50%) 

Target: Efficiency measure by Operating Company based on baseline historical performance. 
Other valuation & operational targets set by leadership to drive impactful value or savings 

Distribution Overhead Line Contractors -Unit Price Work Target (2.5°1<,) 
• Performance will be measured based on the total dollar value of Contractor work 

0.0 ICP Performance= 65% Unit Price Work 
1.0 ICP Performance = 70% Unit Price Work 
2.0 ICP Performance = 85% Unit Price Work 

*•Gfide path targets may be set for extenuating circumstances. on a case-by-case basis 

Percentage of Contractor Work Field Inspected (2.5°/o) 
• Performance will be measured based on the total YTD dollar value of inspected work 

0.0 ICP Performance = 45% Contractor Work Inspected 
1.0 ICP Performance= 50% Contractor Work Inspected 
2.0 ICP Performance= 60% Contractor Work Inspected 
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Tier 1 -SAIDI Performance 

Measure: Number of customer minutes interrupted divided by total customers; exclusions of 
major events differ based on regulatory definition 

Target: Based either on established jurisdictional regulatory targets, maintenance of three year 
average (if performance is favorable to regulatory peers), or placement along glide path to 
achieve regulatory peer average 

2017 Targets 

2016 Targe_! o.o I 1.0 I 2.0 

**Deration of reliability factors previously impacting several Operating Companies, and 
based on unfavorable performance against Regulatory targets, has been excluded from 
the ICP plan in 2017 for simplicity purposes. ' 
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Tier 1 -Reliability Work Plan Execution 

Measure: Performance on reliability work plan developed and executed individually by each 
Operating Company, then reviewed by Distribution Engineering Services group on quarterly 
basis. Action items must adhere to framework provided by Distribution Engineering Services. 

Target: Achievement of Operating Company specific work plan objectives. Measured reliability 
performance and trends will be considered for final scoring of work plan effectiveness. The 
bandwidth for the reliability programs is +/-20%, unless otherwise indicated. 

2017 RELIABILITY PROGRAM TARGETS 
Program 

Cutout Replacement 

Sectionalizing 

System Hardening 

Worst Performing Circuits 

Vegetation ~anagement 

Circuit Ties 

Targeted Inspection Repairs (poles) 

Targeted Inspection Repairs (OVHD) 

Targeted Inspection Repairs (URD) 

Vine Removal 

URD Cable Replacement (miles) 

***Failure to submit a detailed work plan to Performance Management will result in a 0. O 
ICP score for the Operating Company until such time as the work plan has been received. [§

ICAN 
RIC 

ER 
BOUNDLESS ENERGY 

K
P

S
C

 C
ase N

o. 2017-00179 
K

IU
C

's First S
et of D

ata R
equests D

ated A
ugust 14th, 2017 

Item
 N

o. 30 
A

ttachm
ent 1 

P
age 177 of 392



Tier 1 -Risk Mitigation Work Plan Execution 

Measure: Development and execution of Operating Company Risk Mitigation plans (5 
Components -Network Remediation, Pole Inspections, Overhead Circuit Inspection, 
Underground Circuit Inspection and Contact Voltage) 

Target: Achievement of planned objectives (outlined below). For the first four programs the 0.0 
is earned for anything less than 80% of target. The 2. 0 is earned when they have achieved 
objectives and met the inspection target. For the Underground Network Remediation the 0. 0 is 
earned when the replacement footage is less than 80% of target. The 2. 0 is earned when the 
replacement footage is over 120% of target. 

Program 

Pole Inspections 
OVHD Circuit Inspections (miles) 
UG Circuit Inspections (units) 
Contact Voltage {Citi~-~L-~ 
Network Remediation (feet) 

2017 RISK PROGRAM TARGETS 
KPCO 

9,500 

4,419 
2,129 

NA 
NA 

***Failure to submit a detailed work plan to Performance Management will result in a 0.0 
/GP score for the Operating Company until such time as the work plan has been received. 
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Tier 1 -Regulatory Execution 

Measure: Completion of a planned program of work towards innovative Regulatory actions and 
technological implementations to improve the customer experience within each local jurisdiction 

Target: Achievement of planned objectives by Operating Company. Regulatory achievements 
and outcomes will be taken into consideration for final scoring. 

***Failure to submit a detailed work plan to Performance Management will result in a 0.0 
/GP score for the Operating Company until such time as the work plan has been received. 
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Tier 1 -Customer Experience Work Plan Execution 

Measure: Completion of specific strategic and tactical efforts aimed at improving the customer 
experience. All action items should tie to drivers of customer satisfaction performance. 

Target: Achievement of specific work plan objectives, both systemwide and Operating Company 
specific. Measured impacts to customer satisfaction survey performance will be taken into 
consideration for final scoring. Milestone-based plans will be assessed based on plan progress. 

Systemwide Customer Experience Plan Components (5°/o) 
• Bill Redesign (2%) 

0.0 Performance Milestone = No Progress 
1.0 Performance Milestone = Operating Companies sign off on the new bill design by 10/27/2017 
2.0 Performance Milestone = New Bill Design in production and printing by 12/31/2017 

• Mobile App Implementation (2%) 
0.0 Performance Milestone = No Progress 
1.0 Performance Milestone = Provide three demos for OPCO feedback in May, August and October 
2.0 Performance Milestone = Deliver app with MVP feature set for all OPCOs by December 31 

• Mobile Alerts Enrollment ( 1 % ) 
0.0 Performance Milestone = 12% overall enrollment, company-wide 
1.0 Performance Milestone = 25% overall enrollment, company-wide 
2.0 Performance Milestone = 38o/o overall enrollment, company-wide 

OPCo-Specific Customer Experience Plan Component (5o/o) 
• Individual plans submitted by Operating Companies (see Appendix) [§
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Tier 1 -JD Power Residential Customer Satisfaction 

Measure: Overall Residential CS/ index for the 4 individual waves conducted during the 2017 
calendar year (2017 wave 3 & 4, 2018 wave 1 & 2). 

Target: Target index score determined by adjustable glide paths relative to Operating Company 
performance as compared to peer group. AEP-TX will utilize MS/ Cogent survey results in the 
absence of JDPA scores. Customer Satisfaction Index 

0.0 1.0 2.0 

Higher of 2016 3 Year Glide Path 1 Vear Projected 

Actual OR 1.0 to Projected Top Top Quartile 

Target less Gap Quartile Threshold 

(2.0to 1.0) Threshold 

JDPA Residential Customer Satisfaction Targets 

~
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Tier 1 -MSR Commercial Customer Satisfaction 

Measure: Overall MSR Commercial Customer Satisfaction score. 

Target: Target index score determined by measured improvement over 2016 MSR Commercial 
survey results. 2017 targets represent first step in a 3-yr glide path to 95% satisfaction, with a 5% 
bandwidth in the first year, capped at 95%. Bandwidth was intentionally set wide, due to the 
limited data available (1 year) upon which to base the targets. Glide path to be adjusted annually. 

2017T~ge~~ 

2016Actual o.o I 1.0 I 2.0 

MSR Commercial -Customer Satisfaction 

~
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Tier 1 -Gallup Action Planning Work Plan Execution 

Measure: Entry and Ongoing Maintenance of the Gallup Action Plans in the Gallup system for 
al/ leaders with direct reports 

Target: Adherence to Gallup Action Plan, Plan Updates and actual Gallup survey performance 
will be taken into consideration for final scoring. Plan activity in the Gallup system will be reported 
by Human Resources, and activity will be scored by operating company 

0.0 ICP Performance = 
Enter 100°/o of Culture Action Plans for OPCo teams into the Gallup System for 2017 

1.0 ICP Performance = 
Provide at least one Action Plan Update during 2017 (100°/o OpCo team participation) 

2.0 ICP Performance = 
Provide at least two Action Plan Updates during 2017 (75°/o OpCo team participation) 

***ICP performance is not tied to survey results, however achieving results is a good indicator of 
effective planning, therefore Gallup results including Grand Mean improvement and Accountability Index 
measures, will be considered when evaluating year end scoring 

~
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Tier 1 -Combined Employee-Contractor DART Rate 

Measure: Calculated DART Rate combining both Employee and Contractor results by Operating 
Company. DART Rate = (Total DART events x 200,000) divided by Total Hours 

Target: Single Employee-Contractor DART target defined as the more stringent of the historic 
three-year rolling average or the previous year's target. 

Actual Hours DART Actual DART 

Vear Operating Company Worked Cases Rate 

2014 OPCO Distribution Contractors-Line & Forestry 13,027,712 35 0.54 

2015 OPCO Distribution Contractors-Line & Forestry 12,956,308 44 0.68 

2016 OPCO Distribution Contractors-Line & Forestry 13,422,275 48 0.72 

2014 OPCO Total • Employees 10,365,381 41 0.79 

2015 OPCO Total -Employees 10,450,078 37 0.71 

2016 OPCO Total -Employees 10,460,309 35 0.67 

70,682,063 240 0.68 

2014 Transmission Forestry 1,989,397 5 0.50 

2015 Transmission Forestry 1,496,079 7 0.94 

2016 Transmission Forestry 1,227,686 2 0.33 

2014 Customer & Distribution Services 2,272,S54 0 0.00 

2015 Customer & Distribution Services 2,349,271 4 0.34 2017 ICP C&DS and T Forestry Targets 

2016 Customer & Distribution Services 2,375,166 0 0.00 O.OTarget 1.0Target 2.0Target 

11,710,153 18 0.31 0.31 0.28 o. 
0.0 Target I 1.0 Targ_et I 2.0 Target 

AEP Utilities Target 82,392,216 ~ 0.63 0.63 0.56 0.50 

***Historical average sets the 0. 0 JCP target. 1. 0 target represents 10% improvement 
and 2. 0 target represents 20% improvement over the historical average. 
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Tier 1 -Pro-Active Safety Measures 

Measure: Vehicle and Equipment Operation 
Target: Approximately 15-30 representatives from the Grand Central Safety/other teams will 
participate in the Driving Summit in Q2 of 2017. Business Units will then implement agreed upon 
recommendations from the summit. This will be a shared performance score across all 
participating business units. 

Performance Measure (4%) 

0.0 ICP Performance= Attend and participate in Driving Summit 
1.0 ICP Performance= Develop recommendations and develop implementation plans for 

approved recommendations 
2.0 ICP Performance= Develop recommendations and develop implementation plans for 

approved recommendations and implement five recommendations in 2017 
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Tier 1 -Pro-Active Safety Measures 

Measure: High Risk Activities 
Target: Continue the evaluation and implementation of standard work practices for high risk 
work activities common across organizations and business units. Business units are also 
encouraged to look for overlap of activities with other business units to drive consistency. This 
will be a shared performance score across all operating companies. 

Performance Measure (4°/o) 

0.0 ICP Performance= Implement less than the remaining high risk mitigation work processes 
identified in 2016 

1.0 ICP Performance = Implement all of the remaining high risk mitigation work processes 
identified in 2016 

2.0 ICP Performance = Implement remaining High Risk mitigation work processes identified in 
2016 and implement either two new High Risk mitigation 
processes OR two from other BU OR one new High Risk 
mitigation process and one from other BU 
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Tier 1 -Pro-Active Safety Measures 

Measure: Site Inspection Program 
Target: Develop Mitigation Plans and Estimates for the high risk hazards identified in 2016. 
Assess risk after mitigation plan developed to confirm acceptable level of risk. This will be a 
shared performance score across all participating business units_ 

Performance Measure (4°/o) 

0.0 ICP Performance= Develop Mitigation Plans and budget inputs for 0°/o of identified sites 
1.0 ICP Performance= Develop Mitigation Plans and budget inputs for all identified sites 
2.0 ICP Performance= Develop Mitigation Plans and budget inputs for all identified sites, 

implement work practices for all high risk hazards and mitigation 
plans requiring on-site physical work for 25°/o of high hazards 

~
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Tier 1 -Pro-Active Safety Measures 

Measure: CORE/Shadow of the Leader Training and CORE Visit Requirements 
Target: Employees with at least 1 direct report, and others identified as being in leadership roles 
will be required to complete CORE training, and any associated CORE visits. Performance will 
be measured in two parts -a quality measure based on observed CORE visit scores, and a 
participation measure based on the number of observed CORE visit forms recorded. 

Observed CORE Visit Expectations are as follows: 
Q1 2017 Training= 3 CORE Visits (Q2,Q3,Q4) in 2017 
Q3 2017 Training= 1 CORE Visit (Q4) in 2017 

2016 Training = 2 CORE Visits (Any Quarter) in 2017 
Q2 2017 Training= 2 CORE Visits (Q3,Q4) in 2017 
Q4 2017 Training= 1 CORE Visit (Q4) in 2017 

Quality Measure (2 °/o) 

2.0 ICP Performance= 15.2 average 
score or 95°/o 

1.0 ICP Performance= 14.4 average 
score or 90%1 

0.0 ICP Performance= 12.8 average 
score or 80°/o 

Participation Measure (2°/o) 

2.0 ICP Performance = 95% CORE Visit 
forms recorded 

1.0 ICP Performance = 90°/o CORE Visit 
forms recorded 

0.0 ICP Performance= 80% CORE Visit 
forms recorded 

***Overall year end calculations in each measure will be averaged together by Business 
Unit for final scoring purposes. Participation will be calculated using the number of 
individuals that completed requirements and not the overall submission total 
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Tier 1 -Pro-Active Safety Measures 

Measure: Good Catch Quality Measure 
Target: The quality measurement which will help assure this continues to be a leading indicator 
across the company. The measurement is based on a grading system communicated and 
evaluated by Safety & Health. Each month a random sample of 20% (with a maximum of 30 and 
a minimum of 20) good catch events will be reviewed for each Business Unit. If the monthly 
minimum of 20 events is not achieved, 100% of the events will be evaluated. This will be a 
shared performance score across all operating companies. 

Performance Measure (4°/o) 

0.0 ICP Performance= An average score of 80°/o Good Catch Quality 
1.0 ICP Performance = An average score of 90°/o Good Catch Quality 
2.0 ICP Performance= An average score of 95°/o Good Catch Quality 

***Business Units will be expected to create their own Good Catch sharing strategy to address 
local sharing (area, location, OPCO, etc.) as well as sharing across the entire Business Unit. 
Those events that might be shared across the Company need to be coordinated through the 
respective Director S&H. Documentation of the local sharing should be done through SHE MS. 
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2017 ICP Evaluation Process & Principles 

•!• Consistent with past review practice, ICP scores will be evaluated collectively rather than 
individually and scoring adjustments may be made at the discretion of Executive Leadership. 

• This does not seek to replace each Presidents' ICP review if desired, but puts in place a formal 
review of all scores, with input from central groups considered for evaluation 

• Subjective measures are work plan based, but measured outcomes and related trends will be 
considered in evaluating the strength and effectiveness of work plans 

•!• In order to facilitate evaluation consistently, we are seeking greater structure in the 
development of the following work plan measures: 

• Reliability Work Plan Execution -should follow structure communicated by Distribution 
Engineering Services to Reliability Managers, including clear 0.0, 1.0, and 2.0 targets 

• Regulatory Execution Work Plan -should be concise action items, including clear 0.0, 1.0, and 
2.0 targets, and drive innovative or technological, customer-driven solutions 

• Customer Experience Work Plan Execution -both system-wide and OpCo-specific components 
should be concise (3-5 major actions), measurable (0.0, 1.0, 2.0 targets), and clearly tie/drive 
customer satisfaction performance 

•!• Final ICP Scoring for the year will be calculated using data available as of the designated 
deadline for score submission, per AEP Corporate. 
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2017 C&DS ICP Framework 

AEP Utilities Weighted Average Plan Score 
(75°/o) 

L I nfrastruc:ture 
Development (25%) 
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Oewelapmett(S"'-) 

Continuous~ 
(10%) 

Total District Cost Pet As 
Ut Hour • (5%) 

Customer 
Experience ( 4 00/o) 
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r----' 
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ElceaJtion (5%) 

..... 
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• Contact Voltage) 

c:ustDmer flq). Work Plan (lKJ"' 
• OpCo-(5%) 
• ~-wide (5%) 

lnfilen'e,t Mobtr App (2%) 
ea Redesign(2'r.J 

...._ ~ Alc:rt>Errolmert (1%) OCl.C U1it Pria Twget 
~t-(2.5%) 
Caw'acmr lnspectkln 

-(2.5%) f---< lDPA R.esldeatia!OWetal CustomerSatlsfactiacl Jndex(5%) 

t HSR~CustomerSalisfadkxlSU~ (5%) --1 

Employee 
Experience (350/o) 

Galup Action Plan Measure 
(5~ 

combinedEmployee­
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Silr Inspections 
CDlf Visit Qul!flly 
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~ 
'4ehlde and Eqiopment 
~tion 

OpCo ICP plans are subject to Executive Leadership discretion 

C&DS Specific Measures 
(250/o) 

Gallup Action Plan Measure 
.{5%) 

C&DS Employee-Contractor 
Combined DART Rate (5%) 

Customer Effort Score (5%) 

Call Center Training (5%) 

Grid of the Future/ PowerOn 
Implementation (5%) 
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Tier 1 -C&DS Gallup Action Planning Work Plan Execution 

Measure: Entry and Ongoing Maintenance of the Gallup Action Plans in the Gallup system for 
all leaders with direct reports 

Target: Adherence to Gallup Action Plan, Plan Updates and actual Gallup survey performance 
will be taken into consideration for final scoring. Plan activity in the Gallup system will be reported 
by Human Resources, for scoring purposes 

0.0 ICP Performance= 
Enter 100°/c, of Culture Action Plans for C&DS teams into the Gallup System for 2017 

1.0 ICP Performance = 
Provide at least one Action Plan Update during 2017 (100°/o team participatipn) 

2.0 ICP Performance = 
Provide at least two Action Plan Updates during 2017 (75°/o team participati~n) 

***/GP performance is not tied to survey results, however achieving results is a good indicat<t of 
effective planning, therefore Gallup results including Grand Mean improvement and Accountfbility Index 
measures, will be considered when evaluating year end scoring 
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Tier 1 -C&DS Combined Employee-Contractor DART Rate 

Measure: Calculated DART Rate combining both Employee and Contractor results by Operating 
Company. DART Rate = (Total DART events x 200,000) divided by Total Hours 

Target: Single Employee-Contractor DART target defined as the more stringent of the historic 
three-year rolling average or the previous year's target. 

Actual Hours DART Actual DART 

Year Operating Company Worked Cases Rate 

2014 OPCO Distribution Contractors-Line & Forestry 13,027,712 35 0.54 

2015 OPCO Distribution Contractors-Line & Forestry 12,956,308 44 0.68 

2016 OPCO Distribution Contractors-Line & Forestry 13,422,275 48 0.72 

2014 OPCO Total -Employees 10,365,381 41 0.79 

2015 OPCO Total -Employees 10,450,078 37 0.71 

2016 OPCO Total -Emploi'.ees 10,460,309 35 0.67 

70,682,063 240 0.68 

2014 Transmission Forestry 1,989,397 5 0.50 

2015 Transmission Forestry 1,496,079 7 0.94 

2016 Transmission Forestry 1,227,686 2 0.33 

2014 Customer & Distribution Services 2,272,554 0 0.00 

2015 Customer & Distribution Services 2,349,271 4 0.34 2017 ICP C&DS and T Forest 

2016 Customer & Distribution Services 2,375,166 0 0.00 O.OTarget 1.0Target 

11,710,153 18 0.31 0.31 0.28 

I 0.0 Target I 1.0 Target I 2.0 Target 

AEP Utilities Tar~et 82,392,216 258 0.63 I 0.63 0.56 

***Historical average sets the 0.0 /GP target. 1.0 target represents 10% improvement 
and 2.0 target represents 20% improvement over the historical average. 
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Tier 1 -AEP System Customer Effort Score 

Measure: MSR Customer Effort score based on survey data from Call Center contact. 

Target: Target index score determined by measured improvement over 2016 MSR Customer 
Effort survey results. 2017 targets represent first step in a 3-yr glide path. Target was based on 
input from MSR and peer group scores. 

2017 Targets 

I 2016Actual 0.0 I 1.0 I 2.0 

MSR Customer Effort Score 

AEP System l 68.2% 65.8% I 68.8% I 71.8% 

Methodology Q2 Q3 Q4 VE 
2016Actual 67.3% 68.2% 69.4% 68.2% 

2016 2017 2018 2019 

2.0 71.8% 

1.0 68.2% 68.8% 69.4% 70.0% 

0.0 65.8% 

*System includes equal weight phone and on line methods, all contact types. DK & Refused excluded. 
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Tier 1 -Customer Solutions Center Training 

Measure: Based on completion of Customer Solutions Center program training work in 2017. 

Target: Goal is to complete the majority of training commitment, including Effortless Customer 
Experience Training and leadership and quality transformation workshops. Commitment is based 
on volume of associates completing the training. 

0.0 ICP Performance = 
125 Frontline Employees completed Effortless Customer Experience training 

1.0 ICP Performance = 
175 Frontline Employees completed Effortless Customer Experience training and, 
Completion of the leadership and quality transformation workshops 

2.0 ICP Performance= 
200 Frontline Employees completed Effortless Customer Experience training and, 
Completion of the leadership and quality transformation workshops 
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Tier 1 -Grid of the Future/PowerOn Implementation 

Measure: Program to Expand and Implement Grid Technologies on the Distribution System. 
Target: Completion of identified 2017 key milestones, as defined below. Late submission against 
the dates below may cause downward adjustment to performance measure. Score to remain at 
achievement level until the next milestone is reached. 

0.0 ICP Performance = 
No progress on planning, training and review objectives 

1.0 ICP Performance= 
Development of Distribution technology investment strategy for Operating Companies 
and submit preliminary plan for Board review by July 15 

2.0 ICP Performance = 
Development of Distribution technology investment strategy for Operating Companies 
and submit final plan for Board review by September 17 
**If a directional change is indicated as a result of McKinsey strategy planning, 2. O performance can be achieved 
with demonstrated action planning toward new strategy. 
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Appendix: Operating Company Plan Detail 
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Tier 1 -Net Income Targets / Bandwidths 

Measure: Ongoing Operating Company Earnings 

Target: Based on 2017 control budget & modeling, bandwidth curves based on Budget ROE 

ICP Curve Bandwidth 

Budget Earnings Range ($M) (%fl.vs Budget) 

ROE 0.0 1.0 2.0 0.0 2.0 

Kentucky 6.7% 40.4 44.9 58.3 -10% 30% 
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Tier 1 -Economic Development Measure 

Measure: Based on performance relative to OpCo EB&D net revenue target (40%), AEP 
System EB&D net revenue target (20%), and OpCo-specific work plan performance (40%) 

Target: OpCo EB&D net revenue target (defined below); assessment of performance vs. OpCo­
specific work plan; assessment of performance vs. AEP System revenue target (defined below) 

2017 Targets 

0.0 1.0 

Economic & Business Devel<>_~ment_Revenue ($M) 

2.0 
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Tier 1 -Efficiency and Effectiveness Measures 

Measure: Based on demonstrated value produced by efficiency in operations (50%) and work 
toward contractor pricing and inspection targets with measurable objectives (50%) 

Target: Efficiency measure by Operating Company based on baseline historical performance. 
Other valuation & operational targets set by leadership to drive impactful value or savings 

Total District Cost Per As Built Hour (5°/o) 
• Targets are in accordance with the 3-year, 10% improvement glide path established in early 2016. 

Adjustments to targets attributable to changes in calculation methodology may be made as the year 
progresses. Target exceptions may also be considered with documented impacts as a result of 
changes in work plans, budgets or other operational factors. 

• "Total District Costs" are defined as any direct costs attributed to the district-level financial rollup for 
each company. Excluded from these costs are MRO departments (if present}, as well as Network, 
Restoration, Off-System and DOP work. Added to these costs are any central Contractor expense 
charged to a "D" construction work order, and allocated back to each district based on work location. 

• As-Built Hours for each district represent all work requests that have been "completed" in the 
preceding 12-month period. At year end, this will include all work requests completed between 
January and December of 2017, as of the reporting time 

AEPOH AEPTX APCo I&M KPCO PSO SWEPCo I 
Efflciencv and Effectiveness -Tot Dist Cost Per ASB Hour $299.00 $301.75 $328.95 $357.00 $388.58 $370.44 

$M175~ AMI 
1,1c 
POW 

~RICAN 
'RIC 
ra 

SOUNDLESS ENERGY 

K
P

S
C

 C
ase N

o. 2017-00179 
K

IU
C

's First S
et of D

ata R
equests D

ated A
ugust 14th, 2017 

Item
 N

o. 30 
A

ttachm
ent 1 

P
age 201 of 392



Tier 1 -Efficiency and Effectiveness Measures ( cont'd) 

Measure: Based on demonstrated value produced by efficiency in operations (50%) and work 
toward contractor pricing and inspection targets with measurable objectives (50%) 

Target: Efficiency measure by Operating Company based on baseline historical performance. 
Other valuation & operational targets set by leadership to drive impactful value or savings 

Distribution Overhead Line Contractors -Unit Price Work Target (2.5°/o) 
• Performance will be measured based on the total dollar value of Contractor work 

0.0 ICP Performance= 65% Unit Price Work 
1.0 ICP Performance= 70% Unit Price Work 
2.0 ICP Performance= 85% Unit Price Work 

**Glide path targets may be set for extenuating circumstances, on a case-by-case basis 

Percentage of Contractor Work Field Inspected (2.5o/o) 
• Performance will be measured based on the total YTD dollar value of inspected work 

0.0 ICP Performance= 45% Contractor Work Inspected 
1.0 ICP Performance= 50% Contractor Work Inspected 
2.0 ICP Performance= 60% Contractor Work Inspected 
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Tier 1 -SAIDI Performance 

Measure: Number of customer minutes interrupted divided by total customers; exclusions of 
major events differ based on regulatory definition 

Target: Based either on established jurisdictional regulatory targets, maintenance of three year 
average (if performance is favorable to regulatory peers), or placement along glide path to 
achieve regulatory peer average 

2017 Targets 

?01_6_Target I 0.0 I 1.0 I 2.0 

"'"'Deration of reliability factors previously impacting several Operating Companies, and 
based on unfavorable performance against Regulatory targets, has been excluded from 
the /GP plan in 2017 for simplicity purposes. 
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Tier 1 -Reliability Work Plan Execution 

Measure: Performance on reliability work plan developed and executed individually by each 
Operating Company, then reviewed by Distribution Engineering Services group on quarterly 
basis. Action items must adhere to framework provided by Distribution Engineering Services. 

Target: Achievement of Operating Company specific work plan objectives. Measured reliability 
performance and trends will be considered for final scoring of work plan effectiveness. The 
bandwidth for the reliability programs is +/-20%, unless otherwise indicated. 

2017 RELIABILITY PROGRAM TARGETS 
Program 

Cutout Replacem~nt 

Sectionalizing 

System Hardening 

Worst Perfonning Circuits 

Vegetation Management 

Circuit Ties 

Targeted Inspection Repairs (poles) 

Targeted Inspection Repairs (OVHD) 

Targeted Inspection Repairs (URD) 

Vine Removal 

URO Cable Replacement (miles) 

***Failure to submit a detailed work plan to Performance Management will result in a 0. 0 
/GP score for the Operating Company until such time as the work plan has been received. 
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Tier 1 -Risk Mitigation Work Plan Execution 

Measure: Development and execution of Operating Company Risk Mitigation plans (5 
Components -Network Remediation, Pole Inspections, Overhead Circuit Inspection, 
Underground Circuit Inspection and Contact Voltage) 

Target: Achievement of planned objectives (outlined below). For the first four programs the 0.0 
is earned for anything less than 80% of target. The 2. 0 is earned when they have achieved 
objectives and met the inspection target. For the Underground Network Remediation the 0. 0 is 
earned when the replacement footage is less than 80% of target. The 2.0 is earned when the 
replacement footage is over 120% of target. 

Program 

Pole Inspections 
OVHD Circuit Inspections (miles) 
UG Circuit Inspections (units) 
Contact Voltage~(Citie~)__-~ 
Network Remediatiori {ft:!et) 

2017 RISK PROGRAM TARGETS 
KPCO 

9,500 

4,419 

2,129 

NA 
NA 

***Failure to submit a detailed work plan to Performance Management will result in a 0. 0 
/GP score for the Operating Company until such time as the work plan has been received. 
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Tier 1 -Regulatory Execution 

Measure: Completion of a planned program of work towards innovative Regulatory actions and 
technological implementations to improve the customer experience within each local jurisdiction 

Target: Achievement of planned objectives by Operating Company. Regulatory achievements 
and outcomes will be taken into consideration for final scoring. 

***Failure to submit a detailed work plan to Performance Management will result in a 0. O 
ICP score for the Operating Company until such time as the work plan has been received. ~
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Tier 1 -Customer Experience Work Plan Execution 

Measure: Completion of specific strategic and tactical efforts aimed at improving the customer 
experience. All action items should tie to drivers of customer satisfaction performance. 

Target: Achievement of specific work plan objectives, both systemwide and Operating Company 
specific. Measured impacts to customer satisfaction survey performance will be taken into 
consideration for final scoring. Milestone-based plans will be assessed based on plan progress. 

Systemwide Customer Experience Plan Components (5°/o) 
• Bill Redesign (2%) 

0.0 Performance Milestone = No Progress 
1.0 Performance Milestone = Operating Companies sign off on the new bill design by 10/27/2017 
2.0 Performance Milestone = New Bill Design in production and printing by 12/31/2017 

• Mobile App Implementation (2%) 
0.0 Performance Milestone = No Progress 
1.0 Performance Milestone = Provide three demos for OPCO feedback in May, August and October 
2.0 Performance Milestone = Deliver app with MVP feature set for all OPCOs by December 31 

• Mobile Alerts Enrollment ( 1 % ) 
0.0 Performance Milestone = 12% overall enrollment, company-wide 
1.0 Performance Milestone = 25% overall enrollment, company-wide 
2.0 Performance Milestone = 38% overall enrollment, company-wide 

OPCo-Specific Customer Experience Plan Component (5°/c,) 
• Individual plans submitted by Operating Companies (see Appendix) ~
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Tier 1 -JD Power Residential Customer Satisfaction 

Measure: Overall Residential CS/ index for the 4 individual waves conducted during the 2017 
calendar year (2017 wave 3 & 4, 2018 wave 1 & 2). 

Target: Target index score determined by adjustable glide paths relative to Operating Company 
performance as compared to peer group. AEP-TX will utilize MS/ Cogent survey results in the 
absence of JDPA scores. Customer Satisfaction Index 

0.0 1.0 2.0 

Higher of 2016 3 Year Glide Path 1 Year Projected 

Actual OR 1.0 to Projected Top Top Quartile 

Target less Gap Quartile Threshold 

{2.0to 1.0) Threshold 

JDPA Residential Customer Satisfaction Targets 

~
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Tier 1 -MSR Commercial Customer Satisfaction 

Measure: Overall MSR Commercial Customer Satisfaction score. 

Target: Target index score determined by measured improvement over 2016 MSR Commercial 
survey results. 2017 targets represent first step in a 3-yr glide path to 95% satisfaction, with a 5% 
bandwidth in the first year, capped at 95%. Bandwidth was intentionally set wide, due to the 
limited data available (1 year) upon which to base the targets. Glide path to be adjusted annually. 

2017 Targets 

2016Actual o.o I 1.0 I 2.0 

MSR Commercial -Customer Satisfaction 

~
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Tier 1 -Gallup Action Planning Work Plan Execution 

Measure: Entry and Ongoing Maintenance of the Gallup Action Plans in the Gallup system for 
all leaders with direct reports 
Target: Adherence to Gallup Action Plan, Plan Updates and actual Gallup survey performance 
will be taken into consideration for final scoring. Plan activity in the Gallup system will be reported 
by Human Resources, and activity will be scored by operating company 

0.0 ICP Performance = 
Enter 100°1<> of Culture Action Plans for OPCo teams into the Gallup System for 2017 

1.0 ICP Performance = 
Provide at least one Action Plan Update during 2017 (1 OOo/o OpCo team participation) 

2.0 ICP Performance = 
Provide at least two Action Plan Updates during 2017 (75°/o OpCo team participation) 

***/GP performance is not tied to survey results, however achieving results is a good indicator of 
effective planning, therefore Gallup results including Grand Mean improvement and Accountability Index 
measures, will be considered when evaluating year end scoring 
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Tier 1 -Combined Employee-Contractor DART Rate 

Measure: Calculated DART Rate combining both Employee and Contractor results by Operating 
Company. DART Rate= (Total DART events x 200,000) divided by Total Hours 

Target: Single Employee-Contractor DART target defined as the more stringent of the historic 
three-year rolling average or the previous year's target. 

Actual Hours DART Actual DART 

Vear Operating Company Worked Cases Rate 

2014 OPCO Distribution Contractors-Line & Forestry 13,027,712 35 0.54 

2015 OPCO Distribution Contractors-Line & Forestry 12,956,308 44 0.68 

2016 OPCO Distribution Contractors-Line & Forestry 13,422,275 48 0.72 

2014 OPCO Total -Employees 10,365,381 41 0.79 

2015 OPCO Total -Employees 10,450,078 37 0.71 

2016 OPCO Total -Employees 10,460,309 35 0.67 

70,682,063 240 0.68 

2014 Transmission Forestry 1,989,397 5 0.50 

2015 Transmission Forestry 1,496,079 7 0.94 

2016 Transmission Forestry 1,227,686 2 0.33 

2014 Customer & Distribution Services 2,272,554 0 0.00 

2015 Customer & Distribution Services 2,349,271 4 0.34 2017 ICP C&DS and T Forestry Tar1 

2016 Customer & Distribution Services 2,375,166 0 0.00 O.OTarget 1.0Target 2.0Target 

l.l., !l(), 153 18 0.31 0.31 0.28 0.25 

0.0 Ta~et I 1.0 Target I 2.0 Target 

AEP Utilities Target 82,392,216 258 0.63 0.63 0.56 o. 

***Historical average sets the 0.0 /GP target. 1.0 target represents 10% improvement 
and 2. 0 target represents 20% improvement over the historical average. 
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Tier 1 -Pro-Active Safety Measures 

Measure: Vehicle and Equipment Operation 
Target: Approximately 15-30 representatives from the Grand Central Safety/other teams will 
participate in the Driving Summit in Q2 of 2017. Business Units will then implement agreed upon 
recommendations from the summit. This will be a shared performance score across all 
participating business units. 

Performance Measure (4°/o) 

0.0 ICP Performance= Attend and participate in Driving Summit 
1.0 ICP Performance = Develop recommendations and develop implementation plans for 

approved recommendations 
2.0 ICP Performance= Develop recommendations and develop implementation plans for 

approved recommendations and implement five recommendations in 2017 
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Tier 1 -Pro-Active Safety Measures 

Measure: High Risk Activities 
Target: Continue the evaluation and implementation of standard work practices for high risk 
work activities common across organizations and business units. Business units are also 
encouraged to look for overlap of activities with other business units to drive consistency. This 
will be a shared performance score across all operating companies. 

Performance Measure (4°/o) 

0.0 ICP Performance= Implement less than the remaining high risk mitigation work processes 
identified in 2016 

1.0 ICP Performance = Implement all of the remaining high risk mitigation work processes 
identified in 2016 

2.0 ICP Performance = Implement remaining High Risk mitigation work processes identified in 
2016 and implement either two new High Risk mitigation 
processes OR two from other BU OR one new High Risk 
mitigation process and one from other BU 
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Tier 1 -Pro-Active Safety Measures 

Measure: Site Inspection Program 
Target: Develop Mitigation Plans and Estimates for the high risk hazards identified in 2016. 
Assess risk after mitigation plan developed to confirm acceptable level of risk. This will be a 
shared performance score across all participating business units. 

Performance Measure (4°/o) 

0.0 ICP Performance= Develop Mitigation Plans and budget inputs for 0°/o of identified sites 
1.0 ICP Performance = Develop Mitigation Plans and budget inputs for all identified sites 
2.0 ICP Performance = Develop Mitigation Plans and budget inputs for all identified sites, 

implement work practices for all high risk hazards and mitigation 
plans requiring on-site physical work for 25°/o of high hazards 
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Tier 1 -Pro-Active Safety Measures 

Measure: CORE/Shadow of the Leader Training and CORE Visit Requirements 
Target: Employees with at least 1 direct report, and others identified as being in leadership roles 
will be required to complete CORE training, and any associated CORE visits. Performance will 
be measured in two parts -a quality measure based on observed CORE visit scores, and a 
participation measure based on the number of observed CORE visit forms recorded. 

Observed CORE Visit Expectations are as follows: 
Q1 2017 Training= 3 CORE Visits (Q2,Q3,Q4) in 2017 
Q3 2017 Training= 1 CORE Visit (Q4) in 2017 

2016 Training= 2 CORE Visits (Any Quarter) in 2017 
Q2 2017 Training= 2 CORE Visits (Q3,Q4) in 2017 
Q4 2017 Training= 1 CORE Visit (Q4) in 2017 

Quality Measure (2 %) 

2.0 ICP Performance= 15.2 average 
score or 95°/o 

1.0 ICP Performance = 14.4 average 
score or 90o/o 

0.0 ICP Performance= 12.8 average 
score or 80°/o 

Participation Measure (2o/o) 

2.0 ICP Performance = 95°/o CORE Visit 
forms recorded 

1. 0 ICP Performance = 90% CORE Visit 
forms recorded 

0.0 ICP Performance= 80°/o CORE Visit 
forms recorded 

***Overall year end calculations in each measure will be averaged together by Business 
Unit for final scoring purposes. Participation will be calculated using the number of 
individuals that completed requirements and not the overall submission total fjj
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Tier 1 -Pro-Active Safety Measures 

Measure: Good Catch Quality Measure 
Target: The quality measurement which will help assure this continues to be a leading indicator 
across the company. The measurement is based on a grading system communicated and 
evaluated by Safety & Health. Each month a random sample of 20% (with a maximum of 30 and 
a minimum of 20) good catch events will be reviewed for each Business Unit. If the monthly 
minimum of 20 events is not achieved, 100% of the events will be evaluated. This will be a 
shared performance score across all operating companies. 

Performance Measure (4°,4,) 

0.0 ICP Performance= An average score of 80% Good Catch Quality 
1.0 ICP Performance = An average score of 90°/c, Good Catch Quality 
2.0 ICP Performance= An average score of 95o/o Good Catch Quality 

***Business Units will be expected to create their own Good Catch sharing strategy to address 
local sharing (area, location, OPCO, etc.) as well as sharing across the entire Business Unit. 
Those events that might be shared across the Company need to be coordinated through the 
respective Director S&H. Documentation of the local sharing should be done through SHE MS. 
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2017 ICP Evaluation Process & Principles 

•!• Consistent with past review practice, ICP scores will be evaluated collectively rather than 
individually and scoring adjustments may be made at the discretion of Executive Leadership. 

• This does not seek to replace each Presidents' ICP review if desired, but puts in place a formal 
review of all scores, with input from central groups considered for evaluation 

• Subjective measures are work plan based, but measured outcomes and related trends will be 
considered in evaluating the strength and effectiveness of work plans 

•!• In order to facilitate evaluation consistently, we are seeking greater structure in the 
development of the following work plan measures: 

• Reliability Work Plan Execution -should follow structure communicated by Distribution 
Engineering Services to Reliability Managers, including clear 0.0, 1.0, and 2.0 targets 

• Regulatory Execution Work Plan -should be concise action items, including clear 0.0, 1.0, and 
2.0 targets, and drive innovative or technological, customer-driven solutions 

• Customer Experience Work Plan Execution -both system-wide and OpCo-specific components 
should be concise (3-5 major actions), measurable (0.0, 1.0, 2.0 targets), and clearly tie/drive 
customer satisfaction performance 

•!• Final ICP Scoring for the year will be calculated using data available as of the designated 
deadline for score submission, per AEP Corporate. 
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E

ffective as of January 1, 2017 
  

A
rticle 1 

Establishm
ent, Purpose and Effective D

ate 
 

1.1 
The C

om
pany hereby establishes the A

EP C
om

m
ercial O

perations 
Trading and M

arketing Incentive C
om

pensation Plan (the “Plan”). 
 

1.2 
The purposes of the Plan are to im

prove corporate perform
ance, enhance 

shareholder value and reduce risk by providing Plan Participants w
ith an incentive to 

prom
ote the financial success of the C

om
pany.  

  
1.3 

The Plan is effective as of January 1, 2017 and shall term
inate on 

D
ecem

ber 31, 2017, except w
ith respect to the paym

ent of Incentive A
w

ards.  
 

 
A

rticle 2 
D

efinitions 
 

2.1 
“A

nnual B
onus Pool” m

eans the low
er of (i) 12.5%

 of the Eligible 
Earnings for a Plan Y

ear plus the am
ount of any “D

iscretionary Funding” plus or m
inus 

the am
ount of any “Zero H

arm
 A

djustm
ent”, plus or m

inus the am
ount of any 

“C
ultureA

djustm
ent” or (ii) $1.5 m

illion. “C
om

pany” m
eans A

m
erican Electric Pow

er 
C

om
pany, Inc. and its subsidiaries and affiliates. 

 
2.2 

“C
over” m

eans the daily profit and loss statem
ent. 

 2.3 
“C

ulture A
djustm

ent” m
eans the sum

 of the individual culture adjustm
ent 

for all plan Participants, calculated based on the percentages show
n in the table below

.  
The C

ulture A
djustm

ent w
ill apply to the Plan only in the event that the com

pany earns at 
least $3.55 operating earnings per share. 100%

 of the adjustm
ent w

ill be added to the 
annual bonus pool if the 2017 culture survey results for the A

EP overall com
pany grand 

m
ean exceed the m

ean score by 0.20 com
pared to the 2016 results.    A

 100%
 deduction 

to the annual bonus pool w
ill occur if the 2017 culture survey results for the A

EP overall 
com

pany grand m
ean do not exceed the m

ean score by greater than 0.059 com
pared to 

the 2016 results. 
     

Salary G
rade 

Individual C
ulture 

A
djustm

ent as a %
 of Y

ear 
End B

ase Salary 
6-7 

2.00%
 

8-9 
2.50%
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10-11 
3.00%

 
12+ 

5.00%
 

 
2.4 

“D
iscretionary Funding” m

eans any am
ount that the Plan C

om
pensation 

C
om

m
ittee m

ay m
ake available for Incentive A

w
ards as part of the A

nnual B
onus Pool, 

provided that the total value of the A
nnual B

onus Pool does not exceed the lim
its of 

A
rticle 2.1 (ii).  

 
2.5 

“Eligible Earnings” are those described in Schedule A
. 

 
2.6 

“Em
ployee” m

eans an em
ployee of the C

om
pany. 

 2.7 
“Incentive A

w
ard” m

eans the am
ount of incentive com

pensation, as 
determ

ined by the Plan C
om

pensation C
om

m
ittee, payable to a Participant for a Plan 

Y
ear.    2.8 

“Participant” m
eans an Em

ployee approved by the Plan C
om

pensation 
C

om
m

ittee as eligible for an Incentive A
w

ard, if any, under the term
s of this Plan.  

Participants w
ill generally be those em

ployees of the C
om

pany w
hose duties involve 

w
holesale trading and m

arketing.  
 

2.9 
“Plan Y

ear” m
eans January 1, 2017 to D

ecem
ber 31, 2017. 

 
2.10 

 “Plan C
om

pensation C
om

m
ittee” w

ill consist of A
EP’s C

EO
, C

FO
, Top 

Shared Services Executive, Top H
um

an R
esources Executive, all m

em
bers of A

EP’s 
Executive C

ouncil in the C
om

m
ercial O

perations chain of com
m

and, w
hich is currently 

A
EP’s EV

P of G
eneration and SV

P C
om

m
ercial O

perations.  The C
EO

 m
ay change the 

com
position of this com

m
ittee at any tim

e for any reason.  The Plan C
om

pensation 
C

om
m

ittee m
ay delegate authority for the day-to-day adm

inistration of the Plan as it 
deem

s necessary or appropriate. 
 

2.11 
“Q

ualifying Term
ination” m

eans a term
ination of em

ploym
ent w

ith the 
C

om
pany due to death or R

etirem
ent. 

 
2.12 

“R
etirem

ent” m
eans the term

ination of an Em
ployee’s em

ploym
ent w

ith 
the C

om
pany for any reason other than for cause or as part of a voluntary or involuntary 

severance, after the Em
ployee attains age 55 and com

pletes five years of C
om

pany 
service.  “R

etirem
ent” shall not include the circum

stance in w
hich the C

om
pany has 

determ
ined that a Participant has elected retirem

ent so as to avoid term
ination by the 

C
om

pany. 
 

2.13 
A

 “Transfer” occurs w
hen, during a Plan Y

ear, a Participant begins a new
 

job w
ith the C

om
pany, in a position for w

hich the incum
bent is generally not eligible to 

participate in this Plan. 
 2.14 

“Zero H
arm

 A
djustm

ent” m
eans the sum

 of the individual zero harm
 

adjustm
ents for all plan Participants, calculated based on the percentages show

n in the 
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table below
.  The Zero H

arm
 A

djustm
ent w

ill apply to the Plan only in the event that the 
com

pany earns at least $3.55 operating earnings per share.  A
n upw

ard adjustm
ent of 

50%
 of the calculation w

ill be included if the com
pany does not experience a fatal 

em
ployee illness or injury that is determ

ined to be w
ork related and an upw

ard 
adjustm

ent of 50%
 of the calculation w

ill be included if the com
pany does not experience 

a fatal contractor illness or injury that is determ
ined to be w

ork related.  A
 dow

nw
ard 

adjustm
ent of 50%

 of the calculation w
ill be included if the com

pany experiences a fatal 
em

ployee illness or injury that is determ
ined to be w

ork related and a dow
nw

ard 
adjustm

ent of 50%
 of the calculation w

ill be included if the com
pany experiences a fatal 

contractor illness or injury that is determ
ined to be w

ork related. 
 

 Salary G
rade 

Individual Zero H
arm

  
A

djustm
ent as a %

 of Y
ear 

End B
ase Salary 

6-7 
2.00%

 
8-9 

2.50%
 

10-11 
3.00%

 
12+ 

5.00%
 

 
 

A
rticle 3 

Plan Participant 
 

3.1 
Em

ployees selected to participate in the Plan shall not be eligible to 
participate in any other annual incentive plan except that prorated participation in m

ore 
than one annual incentive plan w

ill be provided to Participants w
ho Transfer during the 

Plan Y
ear. 

 
3.2  

Participation in the Plan shall not guarantee participation in any future 
Plan or in any other incentive com

pensation plans that m
ay be adopted by the C

om
pany.   

  
A

rticle 4 
D

eterm
ination of A

w
ards 

 
4.1 

In the event of a Q
ualifying Term

ination or Transfer, the Participant’s 
A

w
ard w

ill typically be reduced by the portion of the Plan Y
ear for w

hich they w
ere not 

actively em
ployed in a position that generally participates in the Plan.  The am

ount of any 
prorated Incentive A

w
ard for such participant w

ill be determ
ined at the sole discretion of 

the Plan C
om

pensation C
om

m
ittee. 

 4.2 
A

fter the end of the Plan Y
ear, the Senior V

ice President of C
om

m
ercial 

O
perations shall m

ake a recom
m

endation to the Plan C
om

pensation C
om

m
ittee as to the 

am
ount of each Participant’s Incentive A

w
ard for the Plan Y

ear, subject to the lim
itations 

of the Plan as set forth herein.  The Senior V
ice President of C

om
m

ercial O
perations m

ay 
consider individual contributions to Eligible Earnings, com

pliance w
ith good energy K

P
S

C
 C

ase N
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industry practice, corporate stew
ardship, staff developm

ent, and com
pliance w

ith and 
support of A

EP’s C
ode of Ethics and other policies and other factors in such 

determ
ination.  The Plan C

om
pensation C

om
m

ittee m
ay approve, m

odify or elim
inate 

any Incentive A
w

ard recom
m

endation.   A
ny and all Incentive A

w
ards are m

ade, 
am

ended, or elim
inated at the discretion of the Plan C

om
pensation C

om
m

ittee.   
 

4.3 
If the A

nnual B
onus Pool for the Plan Y

ear is less than or equal to the total 
am

ount of guaranteed bonuses of Participants for that year, Participants in the Plan shall 
receive an Incentive A

w
ard only to the extent of their guaranteed bonuses.  A

ll sign-on 
bonuses, retention aw

ards and other bonuses paid to Participants during the respective 
Plan Y

ear w
ill be deducted from

 the A
nnual B

onus Pool for such Plan Y
ear unless the 

Plan C
om

pensation C
om

m
ittee, in its sole discretion, determ

ines that a portion or all such 
bonuses shall not be deducted from

 the A
nnual B

onus Pool. 
  

4.4 
The am

ount of the A
nnual B

onus Pool rem
aining, after the deductions 

referenced in A
rticle 4.3, is available for discretionary allocation as Incentive A

w
ards for 

the Plan Y
ear.  In no event shall the sum

 of all Incentive A
w

ards exceed the A
nnual 

B
onus Pool, less the deductions referenced in A

rticle 4.3, for such Plan Y
ear.  The Plan 

C
om

pensation C
om

m
ittee m

ay, in its sole discretion, determ
ine that the circum

stances 
w

arrant the allocation of less than the full rem
aining value of the A

nnual B
onus Pool as 

Incentive A
w

ards for any Plan Y
ear and m

ay determ
ine that no Incentive A

w
ards shall be 

paid w
ith respect to any Plan Y

ear.   
  

A
rticle 5 

Paym
ent of Incentive A

w
ards 

 
 

5.1 
O

ne-hundred percent (100%
) of Incentive A

w
ards shall be paid in cash or 

credited in accordance w
ith the term

s of all applicable savings and deferred com
pensation 

program
s for w

hich the Participant has m
ade a tim

ely and valid deferral election.  A
ll 

Incentive A
w

ards shall be paid or credited as soon as practical after perform
ance results 

are certified and Incentive A
w

ards are approved using the norm
al payroll process for the 

paym
ent of annual incentive aw

ards.  Paym
ent m

ade in cash under this Section 5.1 (as 
applicable) shall be m

ade no later than such date as w
ill qualify such paym

ent as a short-
term

 deferral described in Section 1.409A
-1(b)(4) of the federal incom

e tax regulations. 
 

 
5.2 

Except for a Participant w
hose term

ination is a Q
ualifying Term

ination, a 
Participant m

ust be an em
ployee of the C

om
pany on the last day of the Plan Y

ear to be 
eligible for an Incentive A

w
ard for such Plan Y

ear.   
 

5.3 
Participants forfeit their eligibility for an Incentive A

w
ard if they are 

discharged for cause or resign in lieu of being “discharged for cause” at any tim
e prior to 

the aw
ard paym

ent date, unless the Plan C
om

pensation C
om

m
ittee approves an aw

ard 
paym

ent to such Participant. 
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5.4 
A

ll paym
ents shall be subject to the applicable tax w

ithholdings, 
including, but not lim

ited to, those for federal, state and local and em
ploym

ent taxes. 
  

A
rticle 6 

A
dm

inistration 
  

6.1 
The Plan C

om
pensation C

om
m

ittee shall adm
inister the Plan.  The Plan 

C
om

pensation C
om

m
ittee shall have the authority to interpret the Plan and to prescribe, 

am
end and rescind rules and regulations relating to the adm

inistration of the Plan, and all 
such interpretations, rules and regulations shall be conclusive and binding on all 
Participants.   
 

6.2 
The Plan C

om
pensation C

om
m

ittee m
ay em

ploy agents, attorneys, 
accountants, or other persons and allocate or delegate to them

 pow
ers, rights, and duties 

as the Plan C
om

pensation C
om

m
ittee considers necessary or advisable to properly carry 

out the adm
inistration of the Plan.  The Plan C

om
pensation C

om
m

ittee m
ay also delegate 

responsibility for adm
inistering aspects of the Plan to individual m

em
bers of the Plan 

C
om

pensation C
om

m
ittee.  A

ny action taken by the Plan C
om

pensation C
om

m
ittee shall 

be final. 
  

A
rticle 7 

M
iscellaneous 

 
7.1 

The Plan C
om

pensation C
om

m
ittee shall have the right, authority and 

pow
er to alter, am

end, m
odify, revoke or term

inate the Plan at any tim
e and for any 

reason that it deem
s appropriate.  U

nder such circum
stances, the Plan C

om
pensation 

C
om

m
ittee m

ay, in its sole discretion, determ
ine and approve the early paym

ent of som
e 

or all Incentive A
w

ards prior to the end of a Plan Y
ear.  A

ny Incentive A
w

ards approved 
for paym

ent under such circum
stance w

ill be paid to Plan Participants 100%
 in cash at 

such tim
e as determ

ined by the Plan C
om

pensation C
om

m
ittee or credited in accordance 

w
ith the term

s of all applicable savings and deferred com
pensation program

s for w
hich 

the Participant has m
ade a tim

ely and valid deferral election.   
 7.2 

The Plan C
om

pensation C
om

m
ittee w

ill periodically review
 the term

s and 
conditions of this Plan w

ith the H
um

an R
esource C

om
m

ittee of the B
oard of D

irectors of 
the A

m
erican Electric Pow

er C
om

pany, Inc. 
 7.3 

N
o com

pensation or benefits at any tim
e payable under this Plan to a 

Participant or a Participant’s estate shall be subject in any m
anner to anticipation, 

alienation, sale, transfer, assignm
ent, pledge, attachm

ent, garnishm
ent, levy, execution, or 

other legal or equitable process, or encum
brance of any kind except to the extent 

otherw
ise required by applicable law

.  
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7.4 
N

othing in this Plan shall interfere w
ith or lim

it in any w
ay the right of the 

C
om

pany to term
inate any Participant’s em

ploym
ent at any tim

e, or confer upon a 
Participant any right to continue in the em

ploy of the C
om

pany. 
 7.5 

The Plan shall be construed and adm
inistered according to the law

s of the 
State of O

hio.  In the event a Participant or alleged Participant initiates any legal action 
relating to the Plan, that action shall be brought in the Franklin C

ounty, O
hio C

ourt of 
C

om
m

on Pleas (subject to the C
om

pany's right to rem
ove the action to federal district 

court if allow
ed by law

) or the U
nited States D

istrict C
ourt for the Southern D

istrict of 
O

hio, Eastern D
ivision in C

olum
bus, O

hio. 
 

7.6  
In the event the Plan C

om
pensation C

om
m

ittee shall find that a Participant 
is unable to care for his or her affairs because of illness or accident, the Plan 
C

om
pensation C

om
m

ittee m
ay direct that any paym

ent due the Participant be paid to the 
Participant’s duly appointed legal representative, and any such paym

ent so m
ade shall be 

a com
plete discharge of the liabilities of the Plan. 

 
7.7 

Each Participant w
ho is granted an Incentive A

w
ard shall reim

burse 
C

om
pany or its Subsidiaries, as applicable, for the am

ount aw
arded, earned, received or 

paid under such Incentive A
w

ard if the H
um

an R
esources C

om
m

ittee of the C
om

pany’s 
B

oard of D
irectors, in its discretion, determ

ines that:  
(i) the A

w
ard or any com

pensation resulting from
 it w

as predicated upon the 
achievem

ent of financial or other results that w
ere subsequently m

aterially 
restated or corrected, and 
(ii) the Participant engaged in m

isconduct that caused or partially caused the need 
for the restatem

ent or correction, and 
(iii) a low

er paym
ent w

ould have been m
ade to the Participant based upon the 

restated or corrected financial results. 
If and to the extent that the C

om
m

ittee, in its sole discretion, determ
ines that the 

conditions set forth in (i) through (iii) have been m
et and such reim

bursem
ent is 

w
arranted by the facts and circum

stances of the particular case or if the applicable legal 
requirem

ents im
pose m

ore stringent requirem
ents on the C

om
pany or any of its 

Subsidiaries to obtain reim
bursem

ent of such com
pensation, then the Participant w

ill be 
required to reim

burse C
om

pany or its Subsidiaries, as applicable, for the value of such 
com

pensation paid to that Participant.  The C
om

pany or its Subsidiaries, as applicable, 
also m

ay retain any deferred com
pensation previously credited to the Participant and not 

paid, provided that the C
om

pany or its Subsidiaries, as applicable, w
ill retain such 

deferred com
pensation only if, w

hen and to the extent that it otherw
ise becom

es payable 
to the Participant.  This right to reim

bursem
ent is in addition to, and not in substitution 

for, any and all other rights the C
om

pany and its Subsidiaries m
ight have to pursue 

reim
bursem

ent or such other rem
edies against an em

ployee for m
isconduct in the course 

of em
ploym

ent or otherw
ise based on applicable legal considerations, all of w

hich are 
expressly retained by the C

om
pany and its Subsidiaries. 

  
7.8 

The design and adm
inistration of the Plan are intended to com

ply w
ith an 

exception to the requirem
ents of Section 409A

 of the C
ode, or if an exception is not K

P
S

C
 C

ase N
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available, to com
ply w

ith an exception to the requirem
ents of Section 409A

 of the C
ode 

to the extent such section is effective and applicable to am
ounts to be paid or credited 

hereunder. H
ow

ever, no Participant, beneficiary or any other person shall have any 
recourse against the C

om
pany, the Plan C

om
pensation C

om
m

ittee or any of their 
affiliates, em

ployees, agents, successors, assigns or other representatives, if any of those 
conditions are determ

ined not to be satisfied.   
A

rticle 8 
C

onfidentiality 
 

8.1 
The Plan is confidential and proprietary, and neither the Plan docum

ent 
nor its contents shall be disclosed to persons other than the Plan C

om
pensation 

C
om

m
ittee, Plan Participants, and those individuals adm

inistering the Plan.  A
t the 

request of a Participant, the Plan C
om

pensation C
om

m
ittee m

ay approve the disclosure 
of the relevant contents of the plan and potential or actual aw

ard values to specific third 
parties engaged in the provision of legal or financial services to the Participant, provided 
that such third party agrees to keep such inform

ation strictly confidential. 
  

A
rticle 9 

Participant R
esponsibility 
 

9.1 
Plan Participants are expected to com

ply w
ith all applicable C

om
pany 

policies and directives as w
ell as all applicable law

s and regulations.
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 The A
EP C

om
m

ercial O
perations Trading and M

arketing Incentive C
om

pensation Plan is 
hereby approved by the m

em
bers of the Plan C

om
pensation C

om
m

ittee: 
  _______________________________________ 
N

ick A
kins 

 
 

 
 

date 
President &

 C
EO

 
  _______________________________________ 
B

rian X
. Tierney  

 
 

 
date 

EV
P - C

FO
 

  _______________________________________ 
Tracy A

. Elich                                                date 
V

P H
um

an R
esources 

  _______________________________________ 
Lana L. H

illebrand       
 

 
date 

EV
P &

 C
hief A

dm
inistrative O

fficer 
   _______________________________________ 
M

ark C
. M

cC
ullough                                     date 

EV
P G

eneration 
   _______________________________________ 
Jeffrey D

. LaFleur 
 

 
 

date 
SV

P - C
om

m
ercial O

perations 
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Schedule A
 

E
ligible E

arnings D
efinition 

 B
asis for R

egulated M
ark-to M

arket R
isk M

anagem
ent and T

rading Transactions 
 

1. 
G

ross m
argin from

 designated trading and m
arketing activities (see Schedule B

 for 
designated books) of the w

holesale electricity business, em
issions trading activity and 

coal trading business activities as set forth on the C
over, excluding interest associated 

w
ith the discounting of the books that is listed in the C

over under “Interest R
ate” and 

“Interest R
ate H

edge.”  The Plan C
om

pensation C
om

m
ittee m

ay add, delete, adjust, 
and m

odify the list of designated books at any tim
e, including after the conclusion of 

the plan year, and for any reason. 

2. 
Plus a portion of gross m

argin from
 financial hedge liquidations and auctions in the 

PH
H

S and N
SH

S books calculated based on the percentage associated w
ith the total 

gross m
argin from

 those books as show
n in the table below

.  

 

G
ross M

argin 
A

dder as a %
 of G

ross M
argin 

$0 – $9,999,999 
0%

 

$10,000,000 - $29,999,999 
10%

 

O
ver $30,000,000 

15%
 

 

3. 
Plus or m

inus year on year changes in C
redit R

eserve (excluding the current year 
initial im

pacts of any changes in credit reserve calculation m
ethodology). 

4. 
Plus or m

inus year on year changes in Liquidity R
eserve. 

5. 
Less Plan Participant base salaries and benefits.  

6. 
A

djusted for Interest and C
apital C

osts, calculated as follow
s: 

a. 
Interest incom

e or expense for the Plan Y
ear for cash flow

s generated or used 
in regulated trading activities calculated at the m

oney pool rate m
ultiplied by: 

i. 
The m

onthly average realized m
argins/losses less direct salaries, 

benefits and expenses as determ
ined in 4. above, and  

ii. 
The m

onthly average net outstanding option prem
ium

s received 
/(paid); 

b. 
The cost of letters of credit and 3

rd party credit guarantees (if any) utilized to 
support regulated trading activities during the plan year; 

c. 
A

 capital charge for all net m
argins posted/held w

ith/from
 counter parties, 

brokers and exchanges utilized to support regulated trading activities during 
the plan year, calculated at the com

pany’s w
eighted average cost of capital. If 

A
EP receives interest on posted credit, this should be netted against the charge 

to the plan.  
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 Schedule B  
 

D
esignated Books 

  
C

om
m

odity 
B

ook N
am

e 
D

escription 
 

 
 

Pow
er 

N
M

SO
 

M
ISO

 Auction Sales w
ith R

espective Physical H
edges 

Pow
er 

PEQ
T 

Financial H
edge for O

hio A
uctions 

Pow
er  

N
EQ

T 
Physical O

hio A
uction S

ales 
Pow

er 
PH

R
S

 
AE

P W
est H

ourly Trades  

Pow
er 

PH
R

D
 

N
on-D

irect O
ptim

ization Trading of PJM
/M

ISO
 H

ourly Pow
er 

Transactions including Futures 
Pow

er 
PH

R
T 

N
on-D

irect O
ptim

ization Trading of PJM
/M

ISO
/TVA B

al D
ay 

Pow
er 

PH
R

W
 

W
est H

ourly Trades 

Pow
er 

PH
W

T 
Physically tagged block im

ports/exports, Bal day trading, non-standard 
hourly profiles for W

est activity 
Pow

er 
PIC

T 
M

TM
 Book for PC

A East Term
 spec trades (including FTR

s) 

Pow
er 

PSH
D

 
N

on-hourly physically tagged block im
ports/exports,bilaterally scheduled 

block pow
er, cleared FIN

-FU
T (including FTR

s) 
Pow

er 
PSW

H
 

N
on-D

irect O
ptim

ization Trading of PJM
/M

ISO
 H

ourly Pow
er S

w
ap 

Pow
er 

PSW
T 

N
on-D

irect O
ptim

ization Trading of PJM
/M

ISO
 Term

 Pow
er S

w
ap 

Pow
er 

PM
AC

 
Entergy and SO

C
O

 C
ash and H

ourly  
Pow

er 
PW

LS 
W

heeling Pow
er M

erchant O
ptim

ization Trading 
 

 
 

G
as 

KBR
A

 
N

on-D
irect O

ptim
ization Trading of N

G
 transactions 

G
as 

KSH
D

 
N

on-D
irect O

ptim
ization Trading of N

G
 transactions 

G
as-Spark 

KC
P

 
M

idw
est G

as S
park Spread Book 

G
as-Spark 

KE
P

 
AE

P-W
est G

as Spark Spread B
ook 

G
as 

KH
R

S
 

G
as book for N

on-D
edicated S

PP Transactions 
 

 
 

Em
issions 

Em
 C

om
p M

TM
 

Service C
orp SO

2 and N
O

x C
om

pliance Trades 
Em

issions 
R

EC
 C

om
p 

R
enew

able Energy C
ertificate com

pliance book * 
*plan to include 50 percent of book activity designated as non-R

PS, not to exceed activity 
designated as R

PS 
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~ 
llllif@ 

2017 Executive Council Scorecard 
and 

Company-Wide Funding Measures 
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m® I Proposed 2017 Performance Measures and Weights 

• Continue the balanced scorecard of earnings, safety and strategic measures 

2013 to 
Performance Category 2017 2016 2015 

Funding Measures 

Operating Earnings Per Shares 70.0% 75.0% 75.0% 

Strategic Initiatives 18.0% 15.0% 15.0% 

Safety & Compliance 12.0% 

Safety DART Rate* . 7.5% 

Zero Harm* . 2.5% 

Safety Matrix . -10.0% 

Funding Adjustments 

Zero Fatality Extra Credit --+7.5% 

Culture and Engagement Extra Credit --+5.0% 

*Included in Safety & Compliance performance category for 2017 
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m® I 2017 Balanced Scorecard 

More Aspirational Goals 
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~ 
llllif@ 2017 Operating Earnings Per Share Measure (70°/o weight) 

• The recommended 2017 Operating Earnings Per Share target for STI is $3. 70 per share, which is 
5¢ or 1.4% above the earnings guidance midpoint 

• The recommended operating earnings for a maximum (200%) STI payout is $4.00, which is 30¢ 
or 8.1 % above target and 35¢ or 9.6% above the earnings guidance midpoint 

• The recommended operating earnings threshold is $3.55, which is 15¢ or 4.1 % less than the 
target and the low end of earnings guidance range 

• The cliff at threshold performance was eliminated for 2017 to provide a performance to 
increase the threshold to target bandwidth from 10¢ (with a 33% payout) to 15¢ (with 0% 
payout) 

• No payout on any goals if EPS is less than threshold ($3.55 for 2017) 

2017 Operating Year Over Year 
Earnings EPS For Performance Award Growth from 
Guidance ICP vs. Target Score $3.621* 

Maximum $3.75 ;:: $4.00 + 2:: 30c or 8.1% 200% 10.5% 

Target $3.65 = $3.70 = target 100% 2.2% 

Threshold $3.55 ~ $3.55 -~ 15c or4.1% 0% -2.0% 

*Excludes $0.32 of 2016 Wishbone Plant earnings to calculate earnings growth on an equivalent (same store sales) basis. 
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~ 
llllif@ 2017 Operating EPS Measure (70°/o weight) 

2017 EPS 
Performance to Rewards Measure 

225% -.-----,-----,-----,-----,-----,-----,-----,----,----,-------,,---,----, 

The HR Committee of 
200% ~the Board may adjust 11 • .1 1 , 

175% 

!E 150% 0 
() 

(/) 

or amend the EPS 
performance to 
rewards measure and 
the resulting score at 
its discretion. 

~125% ~ 
0 I-... • 
C I 
ro -+I-I-I E 100% I I 
.g 
Q) # I# I Q.. 75% I i 

(/) 
a.. 
w 

$4.00 

50% -----+---'--+-----+-----+----'----+-----+---+---1----,f----------------l 

25% ------'------+---+-----------,j-----+------+-l---+--+-----+-----+---+-------l 

$3.55 
0% I r I / ________ ..___ _ __,__f---_,__--+-____.. 

$2.90 $3.00 $3.10 $3.20 $3.30 $3.40 $3.50 $3.60 $3.70 $3.80 $3.90 $4.00 

Operating Earnings Per Share 

-2012 -2013 2014 -2015 -2016 -2017 ] 
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~ 
llllif@ 2017 Safety and Compliance Goals (12°/o total weight) 

• DART Rate Improvement for Employees and Contractors (7o/o weight) 

• DART stands for Days Away, Restricted or job Transfer and is an industry accepted 
measure that allows companies to focus on more serious events 

• DART Rate= (Total Number of DART incidents x 200,000) + Total Hours Worked 

• Threshold (0% payout) -Oo/o improvement vs. three-year average 

• Target (100°/o payout) -10°/o Improvement vs. three-year average 

• Maximum (200% payout) -20% Improvement vs. three-year average 

• Zero Harm (3% total weight, 1.5% each) 

• Zero Employee Fatalities (1.5% weight) 

• Threshold (0% payout) -1 or more fatalities 

• Maximum (200% payout) -No Fatalities 

• Zero Contractor Fatalities (1.5% weight) 

• Threshold (0% payout) -1 or more fatalities 

• Maximum (200% payout) -No Fatalities 
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~ 
llllif@ 2017 Safety and Compliance Goals (12°/o total weight) 

Environmental Stewardship (1 o/o weight) 

• Defined as the number of resolved formal enforcement actions with a fine > $1,000 

• Resolved means the fine is paid within the current calendar year for an event 
within that calendar year or the previous year 

• The $1 k threshold eliminates de minimis parking ticket fines 

• Maximum (200o/o payout) -0 resolved formal enforcement actions 

• Target (100°/o payout) -2 resolved formal enforcement actions 

• Threshold (0% payout) -4 resolved formal enforcement actions 

• 4 formal enforcement actions were resolved in 2016: 3 in Generation and 1 in 
Distribution 

NERC Compliance (1°/o weight) 

• The number of self-reported NERC violations as a % of the total number of violations 

• Maximum (200% payout) -100% of NERC violations were self-reported 

• Target (100°/o payout) -90°/o of NERC violations were self-reported 

• Threshold (0% payout) -80% or less of NERC violations were self-reported 
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~ 
llllif@ Strategic Initiatives (18°/o Weight) 

2017 Strategic Initiatives 

Business Transformation 

Transmission Business Expansion 

AEP OnSite Partners 

AEP Renewables 

Customer Experience 

Quality of Service: SAIDI 

Quality of Service: J.D. Power Residential Overall Customer Satisfaction Index 

Mobile Alert Penetration 

Culture & Employee Engagement 

Gallup Survey 

Diversity 

Total Strategic Initiative Weight 

Weight 

8% 

4% 

2% 

2% 

6% 

2% 

2% 

2% 

4% 

2% 

2% 

--
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~ 
llllif@ Strategic Initiatives (17°/o Weight) 

Business Transformation (8°/o total weight) 

• Transmission Business Expansion (4o/o total weight) 

• Plant in Service (2°/o weight) 

• Maximum (200% payout) -$2.38 (-target+ 10°/o) 

• Target (100% payout) -$2.1 B 

• Threshold (Oo/o payout) -$2.0B (-target -5%) 

• Capital Investment (2°/o weight) 

• Maximum (200% payout) -$3.238 (-target+ 10%) 

• Target (100% payout) -$2.948 

• Threshold (0% payout) -$2.798 (-target -5%) 
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~ 
llllif@ Strategic Initiatives (18°/o Weight) 

Business Transformation (continued) 

• These goals support AEP's strategic initiative of investing $1 B in renewables over 3 
the next years 

• AEP OnSite Partners (2°/o weight) -newly signed renewable contracts during 2017 
that commit capital to be spent 

• Threshold (0°/o payout) -$75M of investment commitments 

• Target (1 OOo/o payout) -$125M of investment commitments 

• Maximum (200% payout) -$175M of investment commitments 

• AEP Renewables Growth (2o/o weight) -Capital associated with existing projects that 
achieve COD during 2017 plus newly signed contracts during 2017 that commit 
capital to be spent 

• Threshold (33.3°/o payout) -$1 OOM of investment commitments 

• Target (100% payout) -$300M of investment commitments 

• Maximum (200% payout) -$400M of investment commitments 
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~ 
llllif@ Strategic Initiatives (18°/o Weight) 

Customer Experience and Qualify of Service (6o/o total weight) 

• SAIDI (System Average Interruption Duration Index) -(2% Weight) 

• Represents the total number of minutes the average customer has experienced 
interruption over a 12 month time period excluding major events 

• The SAIDI measure definition, major event exclusions, and targets vary by 
Operating Company/Jurisdiction due to PUC preference and regional differences 

• OpCo Thresholds (0% payout) -80% of target or 75% of target for KY Power 
due to historic volatility 

• OpCo Targets (100°/o payout) -Regulatory targets where applicable or year 2 
of a 10 year glide path to the regional peer group average or, if the average 
has already been achieved, maintain this average 

• OpCo Maximums (200% payout) -120% of target or 125% of target for KY 
Power due to historic volatility 

• AEP performance will be determined based on a customer weighted average of 
Operating Company performance scores 
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~ 
llllif@ Strategic Initiatives (18°/o Weight) 

Customer Experience and Qualify of Service (continued) 

• J.D. Power Residential Overall Customer Satisfaction Index (CSI) -(2°/o Weight) 

• AEP's goal is to achieve top quartile regional peer group performance within 3 
years for each operating company 

• For 2017 and 2018 the 2.0 maximum will be a glide path to projected 2019 top 
quartile performance 

• Operating Company ICP measures and targets are aligned to the four waves of the 
study conducted during the calendar year 

• OpCo Thresholds (Oo/o payout) -Achieve higher of 2016 performance or target 
CSI score less target to maximum bandwidth 

• OpCo Targets (100°/o payout) -Achieve year 1 CSI score of 3 year glide path to 
projected 2019 top quarter CSI score 

• OpCo Maximums (200% payout) -Achieve projected top quartile CSI score 

• AEP performance will be determined based on a customer weighted average 
of the Operating Company performance scores 

• AEP Texas is excluded because Texas is a full choice retail state and AEP 
does not bill customers directly, which reduces interaction with customers 
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~ 
llllif@ Strategic Initiatives (18°/o Weight) 

Customer Experience and Qualify of Service (continued) 

• Mobile Alert Penetration -(2o/o weight) 

• Threshold (0% payout) -Current customer penetration 

• Target (100°/o payout) -25°/o customer penetration (double current customer 
penetration) 

• Maximum (200% payout) -38% customer penetration 

• Excludes AEP Texas due to difficulty getting email addresses and text numbers for 
these customers who do not purchase services directly from AEP Texas 
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~ 
llllif@ Strategic Initiatives (18°/o Weight) 

Culture & Employee Engagement (4o/o total weight) 

• Gallup Pulse Survey (2°/o weight) -Achieve a year over year improvement in our 
culture and engagement as demonstrated by Gallup Survey Results (Overall 
Company Grand Mean) 

• The 2017 AEP Employee Culture Survey will be conducted as a census survey, 
meaning all employees will be invited to participate in the survey 

• Analysis from Gallup shows that companies, on average, achieve a .06 
improvement in Overall Company Grand Mean between their third and fourth 
administration of the survey 

• Additionally, only 25% of companies achieve a .07 improvement 

• Current Grand Mean: 3.97* 

• 4.03* Threshold (.06 improvement) -0% of target payout 

• 4.07* Target (.10 improvement) -100°/o of target payout 

• 4.17* Maximum (.20 improvement) -200°/o of target payout 
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~ 
llllif@ Strategic Initiatives (18°/o Weight) 

Culture & Employee Engagement (continued) 

• Diversity (2°/o weight) -Increase the representation of women and minorities to 
ultimately achieve parity between internal representation and external availability 
for all AEP positions 

• Diversity Metric is based on an employee weighted average of female and 
minority representation rates for all EEO categories, except Officials and 
Managers, which are double weighted 

• Threshold, target and maximum levels no lower than current 
representation rates 

• Threshold (Oo/o payout): AEP's current representation rates+ placement at 
80% of the availability* rates for the positions AEP expects to recruit -
attrition at AEP's current representation rates 

• Target (100% payout): AEP's current representation rates+ placement at 
100°/o of the availability* rates for the positions AEP expects to recruit -
attrition at AEP's current representation rates 

• Maximum (200% payout): AEP's current representation rates + placement 
at 120% of the availability* rates for the positions AEP expects to recruit -
attrition at AEP's current representation rates 

* Availability is the weighted internal and external availability for the historical mix of internal and external candidates 
selected for each opportunity. External availability is based on census data for the local, regional or national area from 
which AEP expects to select for each position. Internal availability is based on AEP's representation rates for the internal 
positions from which AEP historically recruits for each opportunity. 
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A
m

erican Electric Pow
er 

A
nnual Incentive C

om
pensation Plan 

G
eneration 

 Introduction 
The objectives of A

EP’s A
nnual Incentive C

om
pensation Plan (the Plan) are to: 


 

A
ttract, retain, engage and m

otivate em
ployees to further the objectives of the com

pany, its 
custom

ers and the com
m

unities it serves; 


 
Enable high perform

ance by com
m

unicating and aligning em
ployee efforts w

ith the Plan’s 
perform

ance objectives; and 


 
Foster the creation of sustainable shareholder value through achievem

ent of A
EP’s goals. 

 2017 O
verview

 
For 2017 the Executive C

ouncil, each O
perating C

om
pany, C

ustom
er and D

istribution Services 
(C

&
D

S), R
egulated G

eneration, C
om

petitive G
eneration, Transm

ission, N
uclear G

eneration, and 
Energy Supply (non-generation), have an annual incentive com

pensation plan (IC
P) w

ith 
separate goals.  A

ll staff groups participate in the IC
P program

 based on the funding m
easures 

described below
 and do not have separate function level incentive goals.   

 The Plan provides annual incentive com
pensation to m

otivate and rew
ard em

ployees based on 
A

EP’s perform
ance, business unit perform

ance (if applicable) and, for em
ployees w

hose payout 
is discretionary, their individual perform

ance.  A
nnual incentive funding for all plans is tied to 

A
EP’s O

perating Earnings per Share (70%
 w

eight), safety (10%
 w

eight) and strategic initiatives 
(15%

 w
eight).    

 Linking annual incentive com
pensation to A

EP’s earnings aligns it w
ith the value em

ployees 
have created and ensures that A

EP m
eets its com

m
itm

ents to all other stakeholders before setting 
aside dollars for em

ployee rew
ards.  R

elative individual perform
ance is reflected in m

anagers’ 
discretionary allocations from

 their aw
ard pool for all em

ployees in positions in the new
 (SP20) 

and 
exem

pt 
salary 

plans. 
 

G
roup 

or 
team

 
perform

ance 
m

ay 
also 

be 
reflected 

through 
discretionary adjustm

ents in the allocation of funding from
 the annual incentive pool at higher 

organizational levels.   
 Each IC

P includes a balanced scorecard of perform
ance m

easures in four categories: 
• 

Financial 
• 

C
ustom

er 
• 

Safety and C
om

pliance 
• 

C
ulture and Em

ployee Engagem
ent 

 The Plan is intended to drive the achievem
ent of these objectives by clearly com

m
unicating 

them
, conveying their im

portance, aligning em
ployee efforts tow

ard their achievem
ent and 

further m
otivating em

ployees to achieve them
.  This balanced scorecard encourages the K

P
S

C
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achievem
ent of all types of objectives, rather than the achievem

ent of a few
 objectives, such as 

financial objectives, at the expense of others, such as custom
er service, reliability, safety or 

com
pliance.   

 Perform
ance m

easures are selected, w
henever practical, to provide a “line of sight” that enables 

em
ployees to see how

 the w
ork they perform

 affects their annual incentive aw
ard.  O

bjective and 
quantifiable perform

ance m
easures are used w

hen they are available but the Plan also includes 
subjective assessm

ents of perform
ance in less quantifiable areas and for individual perform

ance 
assessm

ents.   
 Safety rem

ains the first priority irrespective of the IC
P goals and other objectives the C

om
pany 

establishes.  To help ensure that all em
ployees have a personal stake in m

aintaining safe w
ork 

practices a substantial portion of every plan is tied to safety for both A
EP em

ployees and 
contract w

orkers. 
 O

perating Perform
ance M

easures and W
eights 

Specific perform
ance m

easures vary by business unit and operating com
pany.  The score for 

each perform
ance m

easure m
ay range from

 0%
 to 200%

 of target.   
 R

efer to A
ppendix A

 
 2017 Funding M

easures 
The 2017 funding m

easures w
ere established by the H

R
 C

om
m

ittee of the B
oard early in 2017.  

The m
axim

um
 funding available is 200%

 of target funding.  A
s in past years, the C

EO
 and H

R
 

C
om

m
ittee of the B

oard have discretion to adjust annual incentive funding.  A
ll incentive plan 

funding is contingent on A
EP achieving operating earnings of at least $3.55 per share for 2017.   

 O
perating E

arnings Per Share – 70%
 

A
EP is com

m
itted to generating sustainable value for all its stakeholders through its earnings and 

grow
th.  Therefore 70%

 of annual incentive funding is tied to A
EP’s O

perating Earnings per 
Share.  This ensures that funding is com

m
ensurate w

ith the C
om

pany’s operating earnings and 
the extent to w

hich the com
pany can afford to pay annual incentive com

pensation w
hile also 

serving the interests of its shareholders, custom
ers and other stakeholders.  It also: 

• 
A

ligns em
ployee interests w

ith those of custom
ers by strongly encouraging expense 

discipline;   
• 

Ensures that adequate earnings are generated for A
EP’s shareholders and continued 

investm
ent in A

EP’s business before em
ployees are rew

arded w
ith annual incentive 

com
pensation; and 

• 
Further aligns the financial interests of all A

EP em
ployees w

ith the results em
ployees 

deliver to the C
om

pany and all its stakeholders. 
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 Safety and C

om
pliance – 12%

 W
eight 

A
EP is transform

ing our safety culture from
 “G

ood to G
reat” by building the system

s and culture 
needed to support and sustain w

orld-class safety perform
ance.  This includes building a safety 

culture based on proactive m
easures and continuous im

provem
ent.   

 For 2017 D
A

R
T rate im

provem
ent w

ill be m
easured to focus our attention on incidents w

ith 
potentially serious consequences.  D

A
R

T stand for D
ays A

w
ay, R

estricted or job Transfer and is 
an industry accepted m

easure that allow
s com

panies to focus on m
ore serious events. 

 D
A

R
T

 R
ate Im

provem
ent for E

m
ployees and C

ontractors (7%
 w

eight) 
• 

D
A

R
T R

ate = (Total N
um

ber of D
A

R
T incidents x 200,000) ÷ Total H

ours W
orked 

o 
Threshold (0%

 payout) – 0%
 im

provem
ent vs. three-year average 

o 
Target (100%

 payout) – 10%
 Im

provem
ent vs. three-year average 

o 
M

axim
um

 (200%
 payout) – 20%

 Im
provem

ent vs. three-year average 
 

Zero H
arm

 (3%
 w

eight) 
• 

Zero Em
ployee Fatalities (1.5%

 w
eight) 

o 
Threshold (0%

 payout) – 1 or m
ore fatalities 

o 
M

axim
um

 (200%
 payout) – N

o Fatalities 
 

• 
Zero C

ontractor Fatalities (1.5%
 w

eight) 
o 

Threshold (0%
 payout) – 1 or m

ore fatalities 
o 

M
axim

um
 (200%

 payout) – N
o Fatalities 

 

$3.55 

$3.70 

$4.00 

0%

25%

50%

75%

100%

125%

150%

175%

200%

225%$3.50
$3.60

$3.70
$3.80

$3.90
$4.00

$4.10

EPS Performance Score  

O
perating E

arnings P
er S

hare 

2017 Perform
ance to R

ew
ards M

easure 

The H
R

 C
om

m
ittee of the 

B
oard m

ay adjust or am
end 

the E
P

S
 perform

ance to 
rew

ards m
easure and the 

resulting score at its 
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E
nvironm

ental Stew
ardship (1%

 w
eight) - D

efined as the num
ber of resolved form

al 
enforcem

ent actions w
ith a fine > $1,000  

• 
R

esolved m
eans the fine is paid w

ithin the current calendar year for an event w
ithin that 

calendar year or the previous year  
• 

M
axim

um
 (200%

 payout) – 0 resolved form
al enforcem

ent actions  
• 

Target (100%
 payout) – 2 resolved form

al enforcem
ent actions  

• 
Threshold (0%

 payout) – 4 or m
ore resolved form

al enforcem
ent actions  

 
N

E
R

C
 C

om
pliance (1%

 w
eight) - The num

ber of self-reported N
ER

C
 violations as a 

percentage of the total num
ber of violations  

• 
M

axim
um

 (200%
 payout) – 100%

 of N
ER

C
 violations w

ere self-reported  
• 

Target (100%
 payout) – 90%

 of N
ER

C
 violations w

ere self-reported  
• 

Threshold (0%
 payout) – 80%

 or less of N
ER

C
 violations w

ere self-reported  
 2017 Strategic Initiatives (18%

 w
eight) 

There are three areas of focus for A
EP’s 2017 strategic initiatives: B

usiness Transform
ation, 

C
ustom

er Experience, and C
ulture and Em

ployee Engagem
ent.  These are the m

ajor areas in 
w

hich A
EP needs to m

ake progress in order to enable our future success.  Each of these areas of 
focus includes several perform

ance m
easures (show

n in the table below
) that reflect som

e of the 
m

any transform
ative initiatives the com

pany is undertaking. 
 

2017 Strategic Initiatives 
W

eight 
B

usiness Transform
ation 

 
8%

 
Transm

ission B
usiness Expansion  

4%
  

 
A

EP O
nSite Partners 

2%
  

 
A

EP R
enew

ables  
2%

  
 

C
ustom

er Experience 
 

6%
 

Q
uality of Service: SA

ID
I  

2%
  

 
Q

uality of Service: J.D
. Pow

er R
esidential O

verall C
ustom

er Satisfaction Index  
2%

  
 

M
obile A

lert Penetration  
2%

  
 

C
ulture &

 Em
ployee Engagem

ent 
 

4%
 

G
allup Pulse Survey 

1%
 

 
D

iversity 
1%

 
 

Total Strategic Initiative W
eight 

 
18%

 
 B

usiness T
ransform

ation (8%
 total w

eight) 
 T

ransm
ission B

usiness E
xpansion (4%

 w
eight) 

• 
Plant in Service (2%

 w
eight) 

o 
M

axim
um

 (200%
 payout) – $2.3B

 (~ target plus 10%
) 

o 
Target (100%

 payout) – $2.1B
 

o 
Threshold (0%

 payout) – $2.0B
 (~ target less 5%

) 
 

• 
C

apital Investm
ent (2%

 w
eight) 

o 
M

axim
um

 (200%
 payout) – $3.23B

 (~ target plus 10%
) 
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o 
Target (100%

 payout) – $2.94B
 

o 
Threshold (0%

 payout) – $2.79B
 (~ target less 5%

) 
 The follow

ing goals for A
EP O

nsite Partners and A
EP R

enew
ables support A

EP’s strategic 
initiative of investing $1B

 in renew
ables over 3 the next years. 

 
• 

A
E

P O
nSite Partners (2%

 w
eight) - new

ly signed renew
able contracts during 2017 that 

com
m

it capital to be spent 
o 

Threshold (0%
 payout) - $75M

 of investm
ent com

m
itm

ents 
o 

Target (100%
 payout) - $125M

 of investm
ent com

m
itm

ents 
o 

M
axim

um
 (200%

 payout) - $175M
 of investm

ent com
m

itm
ents 

 
• 

A
E

P R
enew

ables G
row

th (2%
 w

eight) - C
apital associated w

ith existing projects that 
achieve C

O
D

 during 2017 plus new
ly signed contracts during 2017 that com

m
it capital to 

be spent 
o 

Threshold (33.3%
 payout) - $100M

 of investm
ent com

m
itm

ents 
o 

Target (100%
 payout) - $300M

 of investm
ent com

m
itm

ents 
o 

M
axim

um
 (200%

 payout) - $400M
 of investm

ent com
m

itm
ents 

 C
ustom

er E
xperience and Q

uality of Service (6%
 total w

eight) 
 Q

uality of Service - SA
ID

I (System
 A

verage Interruption D
uration Index) – (2%

 W
eight) 

SA
ID

I represents the total num
ber of m

inutes the average custom
er has experienced interruption 

over a 12 m
onth tim

e period excluding m
ajor events.  M

ajor event exclusions and targets vary by 
O

perating C
om

pany or jurisdiction due to PU
C

 preference and regional differences. 
• 

O
pC

o Thresholds (0%
 payout) – 80%

 of target or 75%
 of target for K

Y
 Pow

er due to 
historic volatility 

• 
O

pC
o Targets (100%

 payout) – R
egulatory targets w

here applicable or a 2 year glide path 
to the regional peer group average or, if the average has already been achieved, 
m

aintaining this average 
• 

O
pC

o M
axim

um
s (200%

 payout) – 120%
 of target or 125%

 of target for K
Y

 Pow
er due 

to historic volatility 
A

EP perform
ance w

ill be determ
ined based on a custom

er w
eighted average of the operating 

com
pany perform

ance scores. 
 Q

uality of Service - J.D
. Pow

er and A
ssociates (JD

PA
) R

esidential O
verall C

ustom
er 

Satisfaction Index (C
SI) – (2%

 W
eight) 

A
EP’s goal is to achieve top quartile regional peer group perform

ance w
ithin 3 years for each 

operating com
pany.  O

perating C
om

pany IC
P m

easures and targets are aligned to the four w
aves 

of the study conducted during the calendar year 
• 

O
pC

o Thresholds (0%
 payout) – A

chieve the higher of 2016 perform
ance or the target 

C
SI score less the target to m

axim
um

 bandw
idth 

• 
O

pC
o Targets (100%

 payout) – A
chieve the year 1 target C

SI score on the 3 year glide 
path to the projected 2019 top quarter C

SI score 
• 

O
pC

o M
axim

um
s (200%

 payout) – A
chieve projected top quartile C

SI score 
A

EP perform
ance w

ill be determ
ined based on a custom

er w
eighted average of the O

perating 

K
P
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 C
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C
om

pany perform
ance scores.  A

EP Texas is excluded because Texas is a full choice retail state 
and A

EP does not bill custom
ers directly, w

hich reduces interaction w
ith custom

ers. 
 

M
obile A

lert Penetration – (2%
 w

eight)  
• 

Threshold (0%
 payout) – C

urrent custom
er penetration  

• 
Target (100%

 payout) – 25%
 custom

er penetration (double current custom
er penetration)  

• 
M

axim
um

 (200%
 payout) – 38%

 custom
er penetration  

This m
easure excludes A

EP Texas due to difficulty getting em
ail addresses and text num

bers for 
these custom

ers w
ho do not purchase services directly from

 A
EP Texas  

 C
ulture &

 E
m

ployee E
ngagem

ent (4%
 total w

eight) 
 G

allup Pulse Survey (2%
 w

eight) - A
chieve a year over year im

provem
ent in our culture and 

engagem
ent as dem

onstrated by G
allup Survey R

esults (O
verall C

om
pany G

rand M
ean).  The 

2017 A
EP Em

ployee C
ulture Survey w

ill be conducted as a census survey, m
eaning all 

em
ployees w

ill be invited to participate in the survey.   
• 

4.03 Threshold (.06 im
provem

ent) - 0%
 of target payout 

• 
4.07 Target (.10 im

provem
ent) - 100%

 of target payout 
• 

4.17 M
axim

um
 (.20 im

provem
ent) - 200%

 of target payout 
 

D
iversity (2%

 w
eight) - A

EP’s diversity goal is to increase the representation of w
om

en and 
m

inorities to ultim
ately achieve parity betw

een internal representation and external availability 
for all A

EP positions.  To achieve this goal A
EP w

ill need to im
prove hiring rates for w

om
en 

and m
inorities for all open positions and take steps to reduce attrition from

 these groups.   
• 

Threshold (0%
 payout) for each fem

ale and m
inority category is the higher of: a. A

EP’s 
current representation rate plus placem

ents at 80%
 of the hiring availability rate less 

attrition at A
EP’s current representation rate or b. A

EP’s current representation rate 
• 

Target (100%
 payout) for each fem

ale and m
inority category is the higher of a. A

EP’s 
current representation rate plus placem

ents at 100%
 of the hiring availability rate less 

attrition at A
EP’s current representation rate or b. A

EP’s current representation rate 
• 

M
axim

um
 (200%

 payout) for each fem
ale and m

inority category is the higher of a. 
A

EP’s current representation rate plus placem
ents at 120%

 of the hiring availability rate 
less attrition at A

EP’s current representation rate or b. A
EP’s current representation rate 

The overall diversity m
easure is the em

ployee w
eighted average of fem

ale and m
inority 

representation rates for all Equal Em
ploym

ent O
pportunity (EEO

) categories, except O
fficials 

and M
anagers, w

hich are double w
eighted.   

 

M
odifier   

The M
odifier is a norm

alizing function that allocates the available funding to each business unit 
and operating com

pany based on the group’s perform
ance relative to the perform

ance of all other 
business units and operating com

panies.  This results in perform
ance differentiated O

verall 
Scores that fully utilize but never exceed the funding available.   
 The m

odifier is calculated as the O
verall Score for the Funding M

easures divided by the A
verage 
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O
perating Perform

ance Score (A
O

PS) 1 for all business units and operating com
panies as show

n 
below

:   

M
odifier

AO
PS

Score
Funding

O
verall

=
 

 M
axim

um
 Score 

If the application of the M
odifier results in an O

verall Score
2 for the Plan that exceeds 200%

 of 
target, then the O

verall Score is capped at 200%
 of target.  

 Perform
ance A

djustm
ent 

A
 Perform

ance A
djustm

ent m
ay be used to increase or decrease the O

verall Score for the Plan to 
the extent that the Plan C

om
pensation C

om
m

ittee determ
ines that the O

verall Score does not 
appropriately reflect the group’s perform

ance for the year.  Such adjustm
ents m

ay be used to 
capture those aspects of a group’s perform

ance that are difficult to quantify or that w
ere not 

adequately included in the perform
ance m

easures established at the beginning of the year.  For 
exam

ple, a Perform
ance A

djustm
ent m

ight be used to rew
ard a group for successfully 

com
pleting an im

portant project that w
as not anticipated at the tim

e the IC
P goals w

ere 
established.   
 Individual Perform

ance Factor 
M

anagem
ent determ

ines individual aw
ards for all em

ployees in positions in the new
 SP20 salary 

plan as w
ell as those in exem

pt positions in the old salary structure.  These determ
inations are 

based on an assessm
ent of each em

ployee’s relative individual perform
ance, the value of their 

contribution to A
EP, business unit, departm

ent and individual goals and other business factors, 
potentially including recent and pending em

ploym
ent changes.  Individual perform

ance factors 
have a low

er lim
it of 0%

 and no upper lim
it.  H

ow
ever, the approval of a m

em
ber of the 

Executive C
ouncil is required for individual aw

ards in excess of a participant’s m
axim

um
 aw

ard 
opportunity (see the Target and M

axim
um

 A
w

ards section below
).  In addition m

anagers cannot 
exceed their aw

ard pool.   
 In determ

ining individual perform
ance factors, m

anagers are expected to assess em
ployee 

perform
ance and contribution relative to other em

ployees in the sam
e position or grade level as 

w
ell as the perform

ance expectations for that position.  M
anagers are also expected to avoid a 

bias in favor of positions at either higher or low
er salary grade levels in the organization.   

 E
ligible E

arnings 
IC

P Eligible Earnings include the follow
ing:  

1. 
R

egular Earnings – Straight R
ate 

2. 
Paid V

acation 
3. 

Paid H
olidays 

1 A
O

PS is the average of the O
perating Perform

ance Scores for all incentive groups w
eighted by the aggregate 

target incentive aw
ard for all participants in each incentive group (see attached scorecard for an exam

ple).  
2 See Sam

ple Scorecard for the definition and an exam
ple of the calculation of the O

verall Score. 
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4. 
Paid Personal D

ays O
ff 

5. 
Sick Pay (N

on-occupational &
 O

ccupational) 
6. 

Paid Jury D
uty 

7. 
Paid D

eath in Fam
ily 

8. 
Paid R

est Period 
9. 

Inclem
ent W

eather Pay 
10. Lum

p Sum
 M

erit Increase 
11. Lum

p Sum
 G

eneral Increase 
12. G

rievance Settlem
ent for W

ages 
13. O

vertim
e – N

onexem
pt and Exem

pt 
14. Shift Prem

ium
 

15. Sunday Prem
ium

 
16. M

ilitary Pay  
17. Trip Pay (R

iver) 
18. Paid U

nion B
usiness 

 
Earnings not classified as one of the above types in A

EP’s payroll system
 are not considered for 

aw
ard calculation purposes. 

 T
arget and M

axim
um

 A
w

ard O
pportunity 

A
 participant’s target aw

ard percent is based on the salary grade for his/her position as of the 
last day of the last pay period that w

ill be paid during the Plan Y
ear, as show

n in the chart 
below

, except as discussed below
 for em

ployees in positions at or above SP20 salary plan grade 
12 or EX

EM
 salary plan grade 30 at any point during the Plan Y

ear w
ho change targets during 

the Plan Y
ear: 

 
N

ew
 G

rade Structure 
Salary Plan 

G
rade 

T
arget %

* 

SP20 

1 
5%

 
2 

5%
 

3 
5%

 
4 

6%
 

5 
8%

 
6 

9%
 

7 
10%

 
8 

10%
 

9 
15%

 
10 

20%
 

11 
25%

 
12 

30%
 

13 
35%

 
14 

40%
 

15 
45%

 
16 

50%
 

17 
55%
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N
ew

 G
rade Structure 

Salary Plan 
G

rade 
T

arget %
* 

18 
60%

 
19 

80%
 

20 (C
EO

) 
125%

 
* A

s a percent of eligible earnings. 
 

O
ld G

rade Structures 
Salary Plan 

G
rade 

T
arget %

* 
A

ll nonexem
pt salary structures 

and w
age schedules except SP20  

A
ll grades 

5%
 

EX
EM

 (O
ld Exem

pt Structure) 

1 - 6 
5%

 
7 - 12 

7%
 

13 - 20 
10%

 
21 - 24 

15%
 

25 - 26 
17%

 
27 

20%
 

28 
22%

 
29 

25%
 

30 - 32 
27%

 
33 

30%
 

34-35 
35%

 
36 

40%
 

38 
45%

 
40 

50%
 

* A
s a percent of eligible earnings. 

 A
 participant’s m

axim
um

 individual aw
ard percent is the greater of tw

o tim
es his or her target 

aw
ard percent or the O

verall Score for the Plan plus 50%
 of the target score.  This enables 

m
anagers to positively differentiate aw

ards by up to 50%
 of an em

ployee’s target aw
ard to 

reflect strong individual em
ployee perform

ance even if the O
verall Score for the Plan is betw

een 
150%

 and the 200%
 of target m

axim
um

 score.  A
 participant’s target and m

axim
um

 aw
ard 

opportunity is their target or m
axim

um
 aw

ard percentage m
ultiplied by their eligible earnings.  

The approval of a m
em

ber of A
EP’s Executive C

ouncil in the participant’s chain of com
m

and is 
required for aw

ards in excess of a participant’s m
axim

um
 aw

ard opportunity.   
 The aw

ard opportunity for em
ployees in SP20 grade 12 or EX

EM
 grade 30 and higher positions 

at any point during the Plan Y
ear w

hose target changes w
ill be prorated on a m

onthly basis and 
calculated as the total of the independently calculated aw

ard opportunities for each position held 
during the Plan Y

ear, including the earnings, target aw
ard percent, and O

verall Score for each 
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such position.  This calculation w
ill be perform

ed as show
n in the exam

ple below
:    

Position 1: Earnings * Target A
w

ard %
 * O

verall Score = $ Pos 1 
Position 2: Earnings * Target A

w
ard %

 * O
verall Score = $ Pos 2 

Position 3: Earnings * Target A
w

ard %
 * O

verall Score = $ Pos 3 
 

 
 

= Total A
w

ard O
pportunity 

 The target aw
ards for em

ployees in positions below
 SP20 salary plan grade 12 or EX

EM
 salary 

plan grade 30 for the entire Plan Y
ear w

ill be calculated based on the target percent and O
verall 

Score for the position held as of the last day of the last full pay period of the Plan Y
ear.  

 A
w

ard C
alculation 

B
ecause the Plan includes several discretionary factors, attainm

ent of perform
ance objectives 

does not guarantee the paym
ent of aw

ards.  A
n aw

ard pool w
ill be calculated for each group 

based on the scores for each perform
ance m

easure as soon as practical after the conclusion of the 
Plan Y

ear.  The final score for each perform
ance objective is rounded to three decim

al places.   
 The M

odifier is com
puted as follow

s: 
• 

A
EP’s funding m

easures are com
pared to their perform

ance targets to determ
ine their 

perform
ance scores, w

hich are rounded to three decim
al places (e.g., 105.5%

 or 1.055).  
The W

eighted A
verage Score is then calculated based on the w

eight assigned to each 
funding m

easure. 
• 

The A
verage O

perating Perform
ance Score (A

O
PS) is the average of the O

perating 
Perform

ance Scores for all annual incentive plans (each of w
hich is rounded to three 

decim
al places) w

eighted by the sum
 of the incentive targets for all participants in each 

plan.  A
O

PS is then rounded to three decim
al places (e.g., 125.7%

 or 1.257).  
• 

The M
odifier is the W

eighted A
verage Score for the Funding M

easures divided by 
A

O
PS, the result of w

hich is rounded to three decim
al places (e.g., 1.055 / 1.257 = .839) 

 B
oard Policy on R

ecouping Incentive C
om

pensation  
This policy applies to all executive officers of the C

om
pany as w

ell as all other em
ployees of the 

C
om

pany or any of its subsidiaries at salary grade 15 or equivalent and higher, regulated 
operating com

pany presidents and officer direct reports to the C
om

pany’s C
hief Executive 

O
fficer (collectively, the “C

overed Em
ployees”). 

 This policy relates to incentive com
pensation paid or payable to such C

overed Em
ployees, 

w
hether under this Plan, the C

om
pany’s Long Term

 Incentive Plan or otherw
ise. 

 The B
oard of D

irectors believes, subject to the exercise of its discretion based on the facts and 
circum

stances of a particular case, that incentive com
pensation provided by the C

om
pany should 

be reim
bursed to the C

om
pany if, in the B

oard’s determ
ination: 

• 
Such incentive com

pensation w
as received by a C

overed Em
ployee w

here the paym
ent or 

the aw
ard w

as predicated upon the achievem
ent of financial or other results that w

ere 
subsequently m

aterially restated or corrected, and  
• 

Incentive com
pensation w

ould have been m
aterially low

er had the achievem
ent been 
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calculated on such restated or corrected financial or other results. 
 Therefore, the Plan, hereby, requires C

over Em
ployees to reim

burse the C
om

pany, if and to the 
extent that, in the B

oard’s view
, such reim

bursem
ent is w

arranted by the facts and circum
stances 

of the particular case or if the applicable legal requirem
ents im

pose m
ore stringent requirem

ents 
on the C

om
pany to obtain reim

bursem
ent of such com

pensation.  The C
om

pany also m
ay retain 

any deferred com
pensation credited to a C

overed Em
ployee, including earnings thereon, if, w

hen 
and to the extent that it otherw

ise w
ould becom

e payable.   
 This right to reim

bursem
ent is in addition to, and not in substitution for, any and all other rights 

the C
om

pany m
ight have to pursue reim

bursem
ent or such other rem

edies against a C
overed 

Em
ployee in the course of em

ploym
ent by the C

om
pany or otherw

ise based on applicable legal 
considerations, all of w

hich are expressly retained by A
EP. 

 A
dm

inistration 
Plan C

om
pensation C

om
m

ittee 
The Plan is adm

inistered by the H
R

 C
om

m
ittee of the B

oard of D
irectors w

ith respect to 
executives in the H

R
 C

om
m

ittee R
eview

 G
roup and a Plan C

om
pensation C

om
m

ittee consisting 
of A

EP’s C
EO

, C
O

O
, C

FO
, G

eneral C
ounsel and C

hief A
dm

inistrative O
fficer w

ith respect to 
all other em

ployees, in either case (“the C
om

m
ittee”).  The C

EO
 of A

m
erican Electric Pow

er 
C

om
pany, Inc. m

ay change the com
position and num

ber of m
em

bers of the Plan C
om

pensation 
C

om
m

ittee at any tim
e for any reason.  The C

om
m

ittee m
ay delegate day-to-day authority to 

adm
inister the Plan, as they deem

 appropriate.  In lieu of an official m
eeting, the C

om
m

ittee m
ay 

act by w
ritten or electronic consent of a m

ajority of its m
em

bers.  The C
om

m
ittee’s 

interpretations of the Plan provisions are conclusive and binding on all Participants.   
 The C

om
m

ittee has sole authority to am
end or term

inate the Plan and m
ay do so at any tim

e, for 
any reason, either w

ith or w
ithout notice.  The C

om
m

ittee m
ay adopt, delete, m

odify or adjust 
perform

ance objectives, m
etrics and w

eights at any tim
e, including after the conclusion of a Plan 

Y
ear, should the C

om
m

ittee determ
ine that changes in A

EP’s structure or other significant 
business situations w

ould produce an O
verall Score or aw

ards for a Plan Y
ear that are not 

reflective of the underlying econom
ics or perform

ance of the business.  The C
om

m
ittee m

ay also 
m

odify the eligibility criteria for the Plan, add or delete individual participants or groups of 
participants and adjust any or all aw

ard payouts.   
 Executive C

ouncil m
em

bers w
ith m

anagem
ent responsibility for a business unit or staff function 

served by the Plan have the authority to increase or decrease the aw
ard pool for any group under 

their purview
, provided that such adjustm

ents do not increase the total of all aw
ard pools under 

their purview
. 

 Plan Y
ear 

A
 “Plan Y

ear” begins on January 1
st and ends on D

ecem
ber 31

st of each year for w
hich the Plan 

is in effect. 
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 Participation 
A

ll full-tim
e and regular part-tim

e A
EP em

ployees w
ho are actively em

ployed during the Plan 
Y

ear w
ill be “Participants” in the Plan for such Plan Y

ear except: 

1. 
Em

ployees participating in any other annual A
EP incentive plan, 

2. 
Em

ployees participating in any other plan or agreem
ent that explicitly excludes their 

participation in the Plan or annual incentive com
pensation plans in general, 

3. 
Em

ployees represented by unions that decline the opportunity to participate in the Plan or 
all sim

ilar incentive plans, 
4. 

Tem
porary em

ployees and contract w
orkers, and 

5. 
Em

ployees hired by A
EP on or after D

ecem
ber 1 of such Plan Y

ear. 
 Participation in an incentive com

pensation plan in any Plan Y
ear shall not confer any right to 

continued em
ploym

ent or to continued participation in the Plan for any subsequent Plan Y
ear. 

 Participant R
esponsibility 

Plan Participants are expected to com
ply w

ith all applicable com
pany policies and directives as 

w
ell as all applicable law

s and regulations.  Failure to do so m
ay have m

any serious 
consequences, including but not lim

ited to forfeiture of aw
ard eligibility in the current and future 

Plan Y
ears. 

 A
w

ard Eligibility 
Participants m

ust be actively em
ployed on the last day of a Plan Y

ear to be eligible to receive an 
aw

ard for that Plan Y
ear, except as otherw

ise noted below
. 

 If a Participant transfers during the Plan Y
ear to a position that is ineligible to participate in the 

Plan, then such Participant w
ill be ineligible to receive an aw

ard for such Plan Y
ear from

 the 
Plan, unless the participant w

as SP20 salary plan grade 12 or EX
EM

 salary plan grade 30 or 
higher during the Plan Y

ear.  In w
hich case, the participant w

ill be eligible for a prorated aw
ard 

for the Plan Y
ear as specified in the “Target and M

axim
um

 A
w

ard O
pportunity” section above. 

 If a participant is on Leave of A
bsence status as of the last day of the Plan Y

ear, the Participant 
w

ill be eligible to receive an aw
ard for the Plan Y

ear to the extent that they have eligible 
earnings for the Plan Y

ear. 
 Em

ployees w
ho becom

e inactive during the Plan Y
ear due to participation in an A

EP long-term
 

disability plan w
ill be eligible to receive an aw

ard for that Plan Y
ear to the extent that they have 

eligible earnings for the Plan Y
ear, although long-term

 disability benefits are not IC
P eligible 

earnings.   
 Participants forfeit their incentive plan eligibility if they are discharged for cause or resign in lieu 
of being “discharged for cause” at any tim

e prior to the aw
ard paym

ent date, unless the Plan 
C

om
pensation C

om
m

ittee approves an aw
ard paym

ent to such em
ployee. 

 Satisfaction of eligibility criteria does not guarantee the paym
ent of any aw

ards. 
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Term
ination D

ue to D
eath or R

etirem
ent 

Participants rem
ain eligible for an aw

ard, based on their eligible earnings for a Plan Y
ear, if their 

em
ploym

ent w
ith A

EP is term
inated during the Plan Y

ear due to their death or retirem
ent and 

they w
ere em

ployed by A
EP through at least the first 3 m

onths of the Plan Y
ear.  In the event of 

a Participant's death, any aw
ard to w

hich they w
ould otherw

ise be entitled w
ill becom

e payable 
to the Participant’s estate.  For the purposes of the Plan, “retirem

ent” is defined as term
ination of 

em
ploym

ent for any reason other than for cause or as part of a voluntary or involuntary 
severance or layoff, after the Participant attains at least age 55 and five years of A

EP service.  
 Term

ination D
ue to V

oluntary and Involuntary Severance and Layoffs 
D

ue to the severe financial constraints that generally give rise to the need for em
ployee 

severances and layoffs, Participants w
ith both discretionary and non-discretionary aw

ard 
opportunities are ineligible for an aw

ard if they w
ould have a separation from

 service w
ith A

EP 
during the Plan Y

ear as part of a voluntary or involuntary severance program
 or a layoff as 

defined under a collective bargaining agreem
ent or the Supplem

ental H
andbook and they are not 

rehired during the Plan Y
ear.  Severed em

ployees are ineligible for an aw
ard even if, in 

connection w
ith their severance, they are (a) placed on a Leave of A

bsence or (b) offered, but 
fail to m

eet the qualifications to be paid a severance benefit (e.g., if they w
ould fail to tim

ely 
sign and return, a Severance and R

elease of A
ll C

laim
s A

greem
ent). In the event a severed 

em
ployee is rehired during the Plan Y

ear, such Participant w
ill be eligible for an aw

ard only to 
the extent of their earnings for the period after they w

ere rehired. 
 R

esignations after the Plan Y
ear 

Participants w
ho are actively em

ployed on the last day of a Plan Y
ear but w

ho subsequently 
voluntarily resign their em

ploym
ent rem

ain eligible for an aw
ard.  H

ow
ever, for discretionary 

participants, their actual or pending voluntary resignation is a business factor that m
anagem

ent 
m

ay consider in determ
ining their aw

ard paym
ent, if any. 

 A
w

ard Paym
ent 

A
w

ard paym
ent w

ill be m
ade w

ithin 2-1/2 m
onths after the end of the year or as soon as 

practical thereafter if it is im
practical, either adm

inistratively or econom
ically, to m

ake paym
ents 

w
ithin this tim

e period. 
  The Plan is hereby approved by: 
  _______________________________________ 
EV

P or H
igher N

am
e 

D
ate 

EV
P Title 
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0.001.002.00

Generation DART Rate
(Incl Employees & Contractors)*10%Rate0.410.370.33

Vehicle and Equipment Operation*4%Milestone CompletionAttend and participate in Driving Summit
Develop Recommendations

Get Recommendation Approval
Develop Implementation Plans

Implement 5 Recommendations

Top 5 Risks*4%Milestone CompletionDid not implement remaining High Risk 
Mitigation work process identified in 2016

Implemented remaining High Risk work 
processes identified in 2016

Implement 2 new high risk processes or two 
from another BU or one of each

Site Inspection Program*4%Milestone CompletionMitigation Plan and Budgets not developed for 
all sites with High Risk hazards

Mitigation Plan and Budgets developed for all 
sites with High Risk hazards

Work practices implemented for all sites with 
High Risk hazards and mitigation plans 

requiring on-site physical work implemented 
for 25% of sites with High Risk hazards

Core Visit 
Quality & Participation*4%Average of 

Participation & Quality Scores80%90%95%

Good Catch Quality*4%%80%90%95%

Environmental Event Recordable Reduction*10%% Reduction44 = 0% Reduction37 = 15% Reduction30 = 30% Reduction

NERC Compliance5%Notice of Violation Factor>550

Project Schedule Adherence5%Count420

SCPP (Strategic Capital Prioritization Process) 
Adherence5%%80%90%100%

Procurement Savings2.5%Capital $ Target$2.4M$8.0M$8.8M

Procurement Savings2.5%O&M $ Target$1.4M$4.6M$5.1M

EFORv12.5%% +/- 1.0 Target 8.0  6.7  5.3 

EFORd7.5%% +/- 1.0 Target 8.8  7.3  5.9 

Regulatory Cost Recovery5%%99.50%99.75%100.00%

Live the Culture playbook & 
Links for Success

iLMS - Intro to Lean Management System*5%Count of iLMS events102030

Develop & Deploy new, high-value 
technologiesDevelop & Deploy high-value technology*2.5%Quarterly Reporting

Achieve asset performance targetsNet Book Value5%Quarterly Reporting

Maintain & improve commitment to 
environmental stewardshipEnvironmental Compliance*2.5%Quarterly Reporting

Discretionary 
Adjustments

ICP Metric Related KPIs
Employee RecordableMonthly

Employee DARTMonthly

Employee SeverityMonthly

Contractor RecordableMonthly

Contractor DARTMonthly

Customer FocusUse capital to benefit customers
 & grow returns

2017 Generation ICP Master Scorecard - Regulated & Shared

ValuesStrategic Focus AreasICP METRICWEIGHTUNITS2017 TARGETS

Zero HarmLive the Culture Playbook and 
Links for Success

Integrity and 
Stewardship

Maintain & improve commitment to
 environmental stewardship

Identify and manage Risk

Adapt & AchieveAchieve asset performance targets
(revenue/cost) 

Generation Leadership team will subjectively assess Grouped Strategic Goals.  The team performance may be reflected through discretionary adjustments in the allocation of funding from the annual Generation incentive pool*

Report Only

Grouped 
Strategic

Goals

Subjective

Subjective

Subjective

       * Denotes metrics that are shared between Regulated and Unregulated
        Note: Refer to the metric definitions for further details
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https://sharenow.sp.aepsc.com/generation/gICP/reg/17PlanDocuments/2_Environmental.pdf
https://sharenow.sp.aepsc.com/generation/gICP/reg/17PlanDocuments/1_nerc.pdf
https://sharenow.sp.aepsc.com/generation/gICP/reg/17PlanDocuments/3_ProjSchdAdh.pdf
https://sharenow.sp.aepsc.com/generation/gICP/reg/17PlanDocuments/4_SCPP.pdf
https://sharenow.sp.aepsc.com/generation/gICP/reg/17PlanDocuments/4_SCPP.pdf
https://sharenow.sp.aepsc.com/generation/gICP/reg/17PlanDocuments/6_EFORv.pdf
https://sharenow.sp.aepsc.com/generation/gICP/reg/17PlanDocuments/8_RegulatoryRecovery.pdf
https://sharenow.sp.aepsc.com/generation/gICP/reg/17PlanDocuments/8_RegulatoryRecovery.pdf
https://sharenow.sp.aepsc.com/generation/gICP/reg/17PlanDocuments/gsg1_ilms.pdf
https://sharenow.sp.aepsc.com/generation/gICP/reg/17PlanDocuments/GSG2_HighValue.pdf
https://sharenow.sp.aepsc.com/generation/gICP/reg/17PlanDocuments/GSG5_NBV.pdf


 

0.001.002.00

Generation DART Rate
(Incl Employees & Contractors)10%Rate0.410.370.33

Vehicle and Equipment Operation4%Milestone CompletionAttend and participate in Driving Summit
Develop Recommendations

Get Recommendation Approval
Develop Implementation Plans

Implement 5 Recommendations

Top 5 Risks4%Milestone CompletionDid not implement remaining High Risk 
Mitigation work process identified in 2016

Implemented remaining High Risk work 
processes identified in 2016

Implement 2 new high risk processes or two 
from another BU or one of each

Site Inspection Program4%Milestone CompletionMitigation Plan and Budgets not developed for 
all sites with High Risk hazards

Mitigation Plan and Budgets developed for all 
sites with High Risk hazards

Work practices implemented for all sites with 
High Risk hazards and mitigation plans 

requiring on-site physical work implemented 
for 25% of sites with High Risk hazards

Core Visit Quality & Participation4%Average of 
Participation & Quality Scores80%90%95%

Good Catch Quality4%%80%90%95%

Environmental Event Recordable Reduction*10%% Reduction0%15%30%

NERC Compliance*
5%Count>550

Customer Focus

Adapt & Achieve
Achieve asset performance targetsAEP Energy Supply EBITDA50.0%Earnings

Live the Culture playbook & 
Links for SuccessiLMS - Intro to Lean Management SystemCount of iLMS events102030

Develop & Deploy new, high-value 
technologiesDevelop & Deploy high-value technologyQuarterly Reporting

Maintain & improve commitment to 
environmental stewardship

Environmental ComplianceQuarterly Reporting

Discretionary 
Adjustments

ICP Metric Related KPIs
Employee RecordableMonthly

Employee DARTMonthly

Employee SeverityMonthly
Contractor RecordableMonthly
Contractor DARTMonthly

Zero HarmLive the Culture Playbook and 
Links for Success

2017 Generation ICP Master Scorecard-Competitive Generation

ValuesStrategic Focus AreasICP METRICWEIGHTUNITS2017 TARGETS

Generation Leadership team will subjectively assess Grouped Strategic Goals.  The team performance may be reflected through discretionary adjustments in the allocation of funding from the annual Generation incentive pool*

Subjective

Report Only       * Denotes metrics that are shared between Regulated and Unregulated
        Note: Refer to the metric definitions for further details

Integrity and 
Stewardship

Maintain & improve commitment to
 environmental stewardship

Identify and manage Risk

Grouped 
Strategic

Goals
5.0%

Subjective
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https://sharenow.sp.aepsc.com/generation/gICP/reg/17PlanDocuments/2_Environmental.pdf
https://sharenow.sp.aepsc.com/generation/gICP/reg/17PlanDocuments/1_nerc.pdf
https://sharenow.sp.aepsc.com/generation/gICP/reg/17PlanDocuments/gsg1_ilms.pdf
https://sharenow.sp.aepsc.com/generation/gICP/reg/17PlanDocuments/GSG2_HighValue.pdf


Generation ICP Metric Definition  
Generation DART Rate 
Page 1 of 1 Targets  

2 – .33 
1 – .37 
0 – .41 

Metric Applies to: Regulated, Shared, Competitive 
Metric Owner: Generation Business Services 
Unit: Rate 

Measure Description:   
This measure will track the rate of DART Incidents for employees (does not include Hearing 
Loss Cases). 
 
DART – Days, Away, Restricted, or Transfer 
 
DART is calculated by adding up the number of incidents that had one or more lost days, 
(includes fatalities), one or more restricted days or that resulted in an employee or contractor 
transferring to a different job within the company, and multiplying that number by 200,000, 
then dividing that number by the number of employee & contractor labor hours at the 
company.  
 
The DART rate is a single employee and contractor Dart rate improvement. Employee and 
contractor performance will be combined.  
 
Formula: DART Rate = (Total Number of DART incidents x 200,000) ÷ Total Hours Worked. 

Behavior Metric is intended to drive & why it is important to Generation. 
AEP is using DART rate to place additional emphasis and focus on those 
events that are causing the most serious harm and have life-altering 
consequences. 
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Generation ICP Metric Definition  
Vehicle and Equipment Operation 
Page 1 of 1 Targets  

2 – Implement 5 Recommendations 
1 – Develop Recommendations & 
Get Recommendation Approval & 
Develop Implementation Plans 
0 – Attend & Participate in Driving Summit 

Metric Applies to: Regulated, Shared, Competitive 
Metric Owner: Corporate Safety & Health 
Unit: Milestone Completion 

Measure Description: 
Complete Driving Summit Q2 2017. Business Units to implement agreed upon 
recommendations from the 2017 Driving Summit. 
  
Target audience will include 2-3 Generation representatives from the Grand Central Safety 
Committees along with several members of the Telematics Strike Team and several 
Contractor Representatives. 
  
Approximately 15 – 30 individuals are expected to attend the Driving Summit in addition to 
the Facilitators. 
  
Attendance at the 2017 Driving Summit will be tracked in the KEY Learning Management 
System. 
  
This ICP is a shared measurement across business units.   

Behavior Metric is intended to drive & why it is important to Generation. 
The safety of our personnel is top priority.  In 2016, AEP suffered two vehicle 
related fatalities.  The intent is to focus on driving safety and develop and 
implement plans that will improve driving safety across all of AEP, working 
together with other business units to obtain better results. 
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Generation ICP Metric Definition  
Top 5 High Risk Activities 
Page 1 of 1 Targets  

2 – Implement 2 new high risk processes or 
two from another BU or one of each. 
1 – Implemented remaining High Risk work 
processes identified in 2016. 
0 – Did not implement remaining High Risk 
Mitigation work process identified in 2016. 

Metric Applies to: Regulated, Shared, Competitive 
Metric Owner: Generation Representative 
Unit: Milestone Completion 

Measure Description:   
Teams consisting of Generation and Safety and Health representatives will identify additional 
high risk activity/s and complete the remaining high risks activity identified in 2016.     
 
Implemented =  Identification of gaps in procedure, develop processes and standardize work 
procedures to address gaps/risks for identified high risks.  

Behavior Metric is intended to drive & why it is important to Generation. 
The intent of this metric is to improve AEP’s risk management system 
through standard application and use of risk matrices and hazard 
controls.  Additionally, this metric places emphasis on severity of risks over 
frequency to further reduce safety events associated with such activities. 

Activity 2016 Status 2017 Status 

Racking Circuit Breakers / Opening / Closing Breakers Arc Flash Switch Done 

Natural Gas Piping Prevention Maintenance Done 

Air Break Switch Operation Done 

Poppet Valves Done 

Confined Space Entry 2016 Remaining 

Barge Safety New 

TBD New 
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Generation ICP Metric Definition  
Site Inspection Program 
Page 1 of 1 Targets  

2 – Work practices implemented for all sites with 
High Risk hazards and mitigation plans requiring 
on-site physical work implemented for 25% of 
sites with High Risk hazards 
1 – Mitigation Plan and Budgets developed for all 
sites with High Risk hazards 
0 – Mitigation Plan and Budgets not developed 
for all sites with High Risk hazards 

Metric Applies to: Regulated, Shared, 
Competitive 
Metric Owner: Generation Representative 
Unit: Milestone Completion 

Measure Description:   
In 2016 a multi-year effort to evaluate, prioritize, and mitigate high risk hazards across 
Generation began.  A team of Generation and Corporate Safety personnel performed 
inspections of AEP generating plants to identify high risk hazards and prioritize their findings.  In 
2017, the effort will continue with focus on development of mitigation plans and budgetary 
needs to address high risk hazards.  Additionally, in 2017 Generation will work towards 
implementation of work practices and mitigation plans for all high risk hazards that require on-
site physical work to implement. 
 

Behavior Metric is intended to drive & why it is important to Generation. 
The goal is to identify and implement processes and physical change 
needed to mitigate high risk hazards across Generation to make work 
environments safer.  Additionally, to understand the budgetary needs 
required and ensure they are incorporated into facility budgets. 
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Generation ICP Metric Definition  
Core Visit Quality & Participation 
Page 1 of 2 Targets  

2 – 95% 
1 – 90% 
0 – 80% 

Metric Applies to: Regulated, Shared, Competitive 
Metric Owner: Generation Business Services and FH 
Learning and Development 
Unit: % Average of Participation and Quality Score 

Measure Description: 
CORE – Coaching through Observation, Recognition, and Engagement   
 
Core visit training was rolled out in 2016 to introduce a standard methodology across AEP for 
leaders to improve engagement and provide coaching and recognition for those performing 
the work.  This metric measures both participation and quality of observed visits.  
 
Quality – Each observed visit completed is required to be scored on a CORE Visit Evaluation 
Form and entered into the applicable (competitive or regulated) database, which is Located 
on Generation’s AEPNow Intranet page for Performance, under Core Evaluation Submittals. 
 
Participation – Dependent upon when the leader was trained, each leader that has 
completed training will be assigned a number of required observed visits to complete. (see 
next page.) 

Behavior Metric is intended to drive & why it is important to Generation. 
Core visits drive engagement and a structured approach to providing 
coaching and recognition.  Engagement facilitates a positive employee – 
leader environment that improves every aspect of our safety, work, and 
culture. 
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https://sharenow.sp.aepsc.com/generation/gICP/comp/Lists/CompCoreEvaluations/NewForm.aspx
https://sharenow.sp.aepsc.com/generation/gICP/reg/Lists/RegCoreEvaluations/NewForm.aspx


Generation ICP Metric Definition  
Core Visit Quality & Participation 
Page 2 of 2 

Participation Requirements: 
 
 
 
 
 
 
 
 
 
 
 
 
Formula: 
Average : ((Quality % = Quality score Received Total / Quality Score Available Total)+ 
(Participation % = Participation score Received Total / Participation Score Available Total)) 
 
* Participation is based on each participant and no extra credit is available. (i.e. If John is 
required to complete 3 visits and does 4 his participation score is 100%.  If John is required to 
complete 2 and has completed 1 his participation score is 50%.) 
 

Training Attended Observed Visits Required 

2016 2 

2017 Q1 3 

2017 Q2 2 

2017 Q3 1 

2017 Q4  1 

K
P

S
C

 C
ase N

o. 2017-00179 
K

IU
C

's First S
et of D

ata R
equests D

ated A
ugust 14th, 2017 

Item
 N

o. 30 
A

ttachm
ent 1 

P
age 264 of 392



Generation ICP Metric Definition  
Good Catch Quality 
Page 1 of 2 Targets  

2 – 95% 
1 – 90% 
0 – 80% 

Metric Applies to: Regulated, Shared, Competitive 
Metric Owner: Corporate Safety and Health 
Unit: % 

Measure Description:   
Generation has been reporting Good Catches in the SHEMS system for several years.   A 
Good Catch  is “recognizing, correcting, and reporting a situation or condition that appears 
to have the potential to cause harm or damage”.  Link to Good Catch Video. 
 
The Quality metric is assessed by Corporate Safety and Health who randomly select 10% of 
good catches submitted on a monthly basis by Generation and scoring them on the 
following quality components. (See page 2 for quality component definitions) 
 
•Proper Classification of Event 
•Understandable Description / Information 
•Event Sharing 
•Corrective/Preventative Action 
•Closeout of Report 
 
Formula: % = Sum of Points Received from Assessment Score/ Sum of Total Points Available 

Behavior Metric is intended to drive & why it is important to Generation. 
Identification and follow up on good catches is an important part of our 
Zero Harm journey.  It is a true leading indicator and is used to prevent 
harm and share across all of AEP.   
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Quality Component Definitions 
 
1. Proper Classification of Event - The event is properly classified. This quality component consists of: 
appropriate sub-classification as Good Catch/Hazard Recognition; work activity; and S&H event type. An 
injury, illness, vehicle accident or equipment damage event should not be classified as a Good Catch. 
2. Understandable Description/Information - Describe the event so that others can easily understand what 
happened. Fields evaluated include employee & supervisor description; immediate actions taken; and 
S&H professional comments. 
3. Event Sharing - Local management should determine other locations that should know about the 
Good Catch (OPCO, entire BU, all AEP, etc.) and document in supervisor comment field. Below are 
examples for sharing: Local area only- event determined to be area specific only. Example: employee 
saw deer on side of road while driving into work. 
A corrective action could be as simple as a notice about deer and good driving practices covered in the 
morning briefing. Location specific- event determined to be location specific only. Example: contract 
work to fix roads leading to/from the location has caused narrowed the roadway. This is corrected by 
general announcement throughout the affected location and the placement of warning devices. 
Business Unit specific- event determined to potentially affect the entire BU or multiple business units. 
Example: a specific tool utilized for maintenance activities in generation is determined to have a flaw that 
needs to be shared across all of generation. 
Company wide- events determined to potentially affect the entire organization and coordinated through 
the VP- Safety & Health. 
4. Corrective/Preventative Action – Successfully addressing the Good Catch results in the event’s closure. 
This means when an event is reported, it is evaluated and action taken for correction and/or prevention. 
If the situation was only guarded at the time of discovery and Corrective/Preventative Action (CAPA) has 
to be scheduled for any reason, this shall be documented in the CAPA section of SHEMS. When 
immediate, the CAPA is and should be documented in the employee and/or supervisor description. 
If an event analysis is required, the location management shall assure all information is completed in 
accordance with the S&H Event Analysis Policy and documented in SHEMS. 
5. Closeout of Report - S&H Professional shall close the event report within 14 days of completion of all 
CAPA and/or event analysis. 

Generation ICP Metric Definition  
Good Catch Quality 
Page 2 of 2 
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Generation ICP Metric Definition 
Environmental Recordable Event Reduction- 
Page 1 of 2 Targets  

2 – 30% reduction  
1 – 15% reduction 
0 –   0% reduction 

Metric Applies to: Regulated, Shared, Competitive 
Metric Owner: Fossil/Hydro Generation/Environmental 
Services 
Unit: % Reduction from Baseline 

Measure Description:   
The Opacity Exceedance measure is the number of stacks with greater than 2% calendar 
time with excess opacity, including startup, shutdown and out of service time.  
The Oil and Chemical Spills measure is the number of reportable spills. 
The Wastewater Exceptions (NDPES) measure is the number of reportable operating water 
permits exceptions. 
 
The Notices of Violation measure is the number of formal environmental enforcement actions 
resolved with a fine >$1000 levied against Generation and Regulated Commercial 
Operations facilities. Environmental NOVs will be counted that are the result of an action or 
programmatic deficiency that occurred beginning up to 24 months prior to the start of the 
plan year.  NOVs that meet this definition will count twice toward the metric. 
 
Baseline – average of # of stacks exceeding opacity target (Opac), reportable spills and 
NPDES permit exceptions (EER) and formal enforcement actions (NOV) for 2014 - 16 adjusted 
for unit retirements and divestments.  
Behavior Metric is intended to drive & why it is important to Generation 
Generation’s environmental reputation is driven in part by the total number 
of incidents reported to agencies. The total number of reportable events 
has not improved in recent years. Focusing this metric on total reportable 
events should drive efforts to identify the underlying causes of all events 
and proactive measures to take actions to prevent them. 
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Exclusions: 
 
NOVs that will be excluded: minor environmental impact resulting in fines of less than $1,000; 
NOV enforcement actions that result from activities outside of the Generation organization; 
NOVs associated with non-AEP Operated facility; NOVs associated with the mining process 
(non-environmental) 
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Formula:  Opacity Formula 

Where, Total Exceedance Time = Hours or Minutes with Opacity Greater than the Allowed Limit. 
 
Total Calendar Time = Hours or Minutes within each reporting period. 
  
 
Formula for Metric:  Total = NOpac + NEER + 2*NNOV 

                     TotalBaseline = Average (Total2014, Total2015, Total2016) 
 
Total Baseline =  44 
[0+(33-0)+2*1]2014 + [0+(46-1)+2*2]2015 + [0+(42-2)+2*4]2016 =  35 + 49 + 48 = 132 
 
This metric will include the total count of Opacity, Spills,  
NPDES and NOV events as described above 

Generation ICP Metric Definition 
Environmental Recordable Event Reduction- 
Page 2 of 2 
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Generation ICP Metric Definition 
NERC Compliance - Page 1 of 2 Targets 

2 –   0 NOV Factor 
1 –   5 NOV Factor 
0 – >5 NOV Factor 

Metric Applies to: Regulated, Shared 
Metric Owner: Engineering Services 
Unit: Notice of Violation Factor 

Measure Description:  
Notice of Violation (NOV) Factor is the sum of NERC Potential Violations (PV) identified by 
Regional Entity Auditors (External Discovery) multiplied by the Risk Assessment Committee 
Ranking (RAC Determination) for the Generation and Regulated Commercial Operations 
compliance programs.  The RAC Determination grades the severity of the violation based on 
Bulk Electric System Harm and Risk factors.  
 
PV’s that will be counted are documented Incidents in ARCS as External Discovery with the 
Causing BU as Generation or Regulated Commercial Operations, and a Discovery Date 
falling within the plan year.  Each PV is reviewed by the AEP Risk Assessment Committee, and 
assigned a Risk/Harm Determination that aligns to the RAC Ranking Factor.   
 
Exceptions: PVs that result from activities outside of the Generation organization; PVs 
associated with non-AEP Operated facilities; and PVs that have been self-identified and self-
reported by AEP (Internal Discovery).  
 
Variances from the definition or listed exceptions will require Generation EVP approval. 

Formula: NOV Factor = SUM [(PV) x (RAC Factor)] 

Behavior Metric is intended to drive & why it is important to Generation 
Raised issue awareness and self-reporting behavior that will mitigate risks 
or NERC violations. 
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Generation ICP Metric Definition 
NERC Compliance - Page 2 of 2 

Incident 1 External Discovery 
 Causing BU: Generation 
 RAC Determination: low/minor 
 
Incident 2 External Discovery 
 Causing BU: Commercial Operations (REG) 
 RAC Determination: high/minor 
 
Incident 3 Internal Discovery 
 Causing BU: Generation 
 RAC Determination: low/minor 
 
Incident 4 External Discovery 
 Causing BU: IT 
 RAC Determination: low/intermediate 
 
Incident 5 External Discovery 
 Causing BU: Commercial Operations (REG) 
 RAC Determination: moderate/minor 

RAC Ranking Factor 
RISK HARM RAC Factor 

Low Minor 0 

Moderate Minor 1 

High Minor 2 

Low Intermediate 3 

Moderate Intermediate 4 

Low Substantial 5 

High Intermediate 6 

Moderate Substantial 7 

Low Extreme 8 

High Substantial 9 

Moderate Extreme 10 

High Extreme 11 

Example 

NOV = (1x0)+(1x2)+(0x0)+(0x3)+(1x1) 
NOV = 0+2+0+0+1 
NOV = 3 
 
PV’s caused outside of the Generation organization (Incident 4) or 
Discovered Internally and Self-Reported (Incident 3) are not counted in 
the NOV Factor formula (0). 
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Generation ICP Metric Definition  
Project Schedule Adherence Page 1of 1 

Targets  
2.00 –  0 missed milestones 
1.00 –  2 missed milestones 
0.00 –  4 missed milestones 

Metric Applies to: Regulated, Shared, Competitive 
Metric Owner: Project, Controls, & Construction 
Unit: Count 

Measure Description:  The Project Schedule Adherence metric will measure the number of 
milestones completed versus a defined milestone schedule.  The hard-copy signed list of 
projects to be included in this measure is kept with the 2017 ICP documentation in the 
Generation Business Planning and Performance group.   
 
The milestone list includes selected projects for Regulated and GenCo. Facilities (Engineering, 
Environmental, and Major Plant projects managed by Projects, Controls, & Construction and 
Engineering Services).  
 
This measure will track the number of milestones that are completed on time. Key project 
milestones will be defined by the Vice Presidents of Engineering Services and Projects, 
Controls, & Construction for all projects included in this measure.  
There are a total of 50 milestones. 
* Variance and waiver requests, for events outside of the organizations’ control, may be 
submitted to the EVP - Generation for review and approval. 

Formula:  # of Key Project Milestones missed according to schedule 

Behavior Metric is intended to drive & why it is important to Generation. 
Our success relies on the success of our customers.  The schedule 
adherence metric for Generation capital projects focuses and engages 
the organization to implement projects in a timely manner that meets the 
needs of our customers, whether its meeting an environmental 
compliance date or an outage date to return a plant to service. 
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Generation ICP Metric Definition 
Strategic Capital Prioritization Process (SCPP) 
Adherence Page 1 of 2 

Metric Applies to: Regulated, Shared, Competitive 
Metric Owner: Generation Business Units 
Unit: % 

Measure Description:% Conforming Improvement Requisitions (IR’s) The Annual SCPB 
Meetings will provide Number of Conforming (C1) and Non-conforming (NC) counts.  NC and 
Emergent conforming (EC) will then be impacted by emergent project meetings held the 
remainder of the year.  The NC and EC classification will be assigned on a per project basis 
by the SCPB Board following the Emergent meeting. 
 
***If Generation’s capital spend is significantly increased or decreased due to corporate 
initiatives and the number of projects are adversely impacted, those projects will be 
excluded from the calculation. 
   
Behavior Metric is intended to drive & why it is important to Generation. 
Utilize the annual regulated OpCo SCPP board meetings to plan and budget a 3-year 
capital plan utilizing all known system/equipment liability assessments to continue to 
increase confidence and predictability in the capital plan. 

Targets: 
2 – 100% 
1 –  90 % 
0  -  80 % 
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Generation ICP Metric Definition  
Strategic Capital Prioritization Process (SCPP) 
Adherence Page 2 of 2 

Formula: 
% Conforming Improvement Requisitions (IR’s) The Annual SCPB Meetings will provide Number 
of Conforming (C1) and Non-conforming (NC) counts.  NC and Emergent conforming (EC) will 
then be impacted by emergent project meetings held the remainder of the year.  The NC 
and EC classification will be assigned on a per project basis by the SCPB Board after the 
emergent meeting is held.  
 
Process Adherence - % Conforming IR projects: %  = (C1+EC) / (NC+C1+EC)*(100) % 
  
NC - Number of Non-Conforming (NC) IR projects 
 
EC - Number of Emergent Conforming (EC) IR projects the SCPB Board classifies as 

conforming. Projects that are conforming to the SCPB process but are emergent due to 
equipment failures, environmental rule changes, or other causes outside of Generation’s 
control) 

                                                                                          
C1 - Number of Conforming (C) IR projects 1st time (Annual SCPB Meetings) 
  
Reference – QMSU-OI-710.01.01 Strategic Capital Prioritization Process 
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Generation ICP Metric Definition 
Procurement Savings 
 Page 1 of 1 Targets 

2.0  - O&M   5.1 M / Capital 8.8 M 
1.0  - O&M  4.6 M / Capital 8.0 M 
0.0  - O&M 1.4 M / Capital 2.4 M 

Metric Applies to: Regulated& Shared 
Metric Owner: Procurement & GBS 
Unit: $ Targets 

Measure Description:   
This metric will be evaluated on the effectiveness of implementing and utilizing the following 
key procurement initiatives; as well as the final cost savings associated with these initiatives.   
 

•GE Steam and Gas Turbine purchases 
•Non-Destructive Engineering Sourcing Event 
•Painting and Coating Sourcing Event 
•Safety Services Sourcing Event 
•Motor, Pump, Valve, and Gearbox Repair Sourcing Events 
•ARA Blankets – Increase competitiveness 

 
Original savings targets were established in 2015 for the period 2015-2023, based on 
projected spend for materials, supplies, and outside services for each of these years.  These 
targets are adjusted yearly based on the current years projected spend for materials, 
supplies, and outside services.  The adjusted target is the 1.0 ICP target.  The 2.0 ICP target is 
the 1.0 target +10%, and the 0 ICP target is 30% of the 1.0 target. 
Formula:  Sum of $ Savings as tracked by Generation Procurement 
Behavior Metric is intended to drive & why it is important to Generation. 
Leverage the buying power of AEP over all Business Units and Operating 
Companies by utilizing blanket purchase agreements.  This will increase 
competition among AEP’s vendors which will yield cost savings to 
Generation, as well as AEP. 
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Generation ICP Metric Definition 
EFORv - Page 1 of 2 Targets =Fleet ICP Weighted Average EFORv 

2 – 5.3 
1 – 6.7 
0 – 8.0 

Metric Applies to: Regulated & Shared 
Metric Owner: Commercial Operations 
Unit: % +/- 1.0 target 

Measure Description:   
•EFORv is an AEP defined metric designed to represent a measure of the value lost due to 

forced outages. 
•EFOR (Equivalent Forced Outage Rate) is a NERC defined performance metric 

representing the percentage of time a unit is in a Forced Outage state. 
•Neither EFOR nor EFORv are impacted by planned and maintenance outages. 

•Individual units will be weighted based on generation YTD 2017 plus preceding two 
calendar years to determine fleet ICP result with the following exception: 

•Wilkes 2 & 3 will be excluded until return from known Forced/Planned Outage 
•Variances from the definition or listed exceptions will require Generation EVP approval. 
 

Formula:  EFORv = 1-Actual Available Revenue Rate/Base Available Revenue Rate 

Behavior Metric is intended to drive & why it is important to Generation: 
•Take advantage of every opportunity to safely ensure the reliability 

of the plants.   
•Customers’ success relies on our ability to maintain plant availability 

during periods of peak power prices. 
•Meeting EFOR targets requires us to pursue greatness by owning the 

challenges that the plants face and individually being part of 
creative solutions. 
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Generation ICP Metric Definition 
EFORv - Page 2 of 2 

Base Actual 

Available Revenue Rate Available Revenue Rate 

Total Hours in Period Total Hours in Period 

less less 

Planned Outages Planned Outages 

less lm 

Maintenance Outages Maintenance Outages 

less 

Forced Outages 

Multiplied times Multiplied times 

lMPHour/Unn LMPHour/Unit 
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Generation ICP Metric Definition 
EFORd - Page 1 of 2 Targets =Fleet ICP Weighted Average EFORd 

2 – 5.9 
1 – 7.3 
0 – 8.8 

Metric Applies to: Regulated & Shared 
Metric Owner: Commercial Operations 
Unit: % +/- 1.0 target 

Measure Description:  Metric is intended to recognize the value of managing unit level forced 
outages in relationship to AEP/RTO capacity planning.   
•EFORd (Equivalent Forced Outage Rate Demand) is a NERC defined performance metric 

representing the percentage of time a unit is forced out but in demand by the RTO.  
•AEP will utilize NERC methodology for all RTO’s (PJM, SPP, and ERCOT) to calculate EFORd 

utilizing Power GADS data.   
•Planned outage and maintenance outages are not factored in the EFORd metric. 
•Individual units will be weighted using a NERC methodology (capacity based) to 

determine fleet ICP result with the following exceptions: 
•Wilkes 2 & 3 will be excluded until return from known Forced/Planned Outage 

•Variances from the definition or listed exceptions will require Generation EVP approval. 
 
Formula:  EFORd = ((FOHd+EFDHd)/(SH+FOHd))*100% - see page 2 for more detail. 

Behavior Metric is intended to drive & why it is important to Generation: 
•Take advantage of every opportunity to safely ensure the reliability 

of the plants.   
•Customers’ success relies on our ability to maintain plant availability 

when in demand.   
•Meeting EFOR targets requires us to pursue greatness by owning the 

challenges that the plants face and individually being part of 
creative solutions. 
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Generation ICP Metric Definition 
EFORd - Page 2 of 2 
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Generation ICP Metric Definition 
Regulatory Recovery - Page 1 of 2 Targets 

2 – 100% 
1 – 99.75% 
0 – 99.50% 

Metric Applies to: Regulated & Shared 
Metric Owner: Commercial Operations 
Unit: % of YTD 

Measure Description:  The Cost Recovery metric will measure the total actual fuel related 
costs (as defined below) approved for recovery in all Public Service Commission (PSC) 
ruling(s) received during the year for the AEP Operating Companies as compared to the total 
amount of such costs originally sought for recovery in the applicable case(s).  
  
Cost components measured in Fuel Cost Recovery metric include those subject to a Fuel 
Adjustment Clause (FAC).  These costs include direct coal, natural gas, and fuel oil supply 
and lignite mining costs incurred to support the AEP Operating Companies’ fossil fuel 
generation requirements.  Long-Term purchased power (LTPP), transportation and related 
services costs, such as direct freight charges, affiliate barge transportation costs, the cost of 
reagents, coal terminal/trans loading costs, railcar maintenance costs, and fuel handling are 
also subject to the Fuel Cost Recovery metric; to the extent these items are included in the 
FAC in the various jurisdictions.   

Any disallowances for items, which have not been deemed imprudent by 
the respective PSC, will not be included as a disallowance for purposes of 
this metric. Any disallowance incurred and deemed imprudent by PSC 
Order will be recognized in the year that the order was received, unless 
challenged by the Company or Intervener through the PSC and/or the 
courts.  When challenged, the disallowance will be recorded in the year 
when the matter reaches the point where all regulatory and legal 
challenges have been exhausted.   
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Generation ICP Metric Definition 
Regulatory Recovery - Page 2 of 2 

Variances from the definition or listed exceptions should be routed through the SVP, 
Commercial Operations to the Manager of Planning & Performance for final review and 
approval by the Generation EVP. 

Any disallowance incurred for a specific multi-year transaction/activity will only be 
recognized in the applicable single year. Any future disallowance for this same activity will 
not be recognized by this metric. 
 
 

Formula:  Approved Fuel and LTPP $ (as defined) YTD/Actual Fuel and LTPP $ (as defined) 
Requested for Recovery = % Cost Recovered.   
 
In the event there are multiple Cost Recovery Orders from the various state and federal 
agencies having jurisdiction over the AEP Operating Companies, the metric will aggregate 
the jurisdictional costs for all cases in which a Final Order is received during the current year. 

Behavior Metric is intended to drive & why it is important to Generation: 
•Prudency and Commission approval of FAC items demonstrates our focus on the customer 
and their success 
•Successful FAC outcomes build trust with our Commission and supports our efforts to do the 
right thing every time 
•The FAC process is a highly coordinated effort between various teams that requires the 
team to ask for help, give help and value each other’s help. 
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Generation ICP Metric Definition  
Grouped Strategic Goal 
Intro to Lean Mgmt. System - Page 1 of 1 

Metric Applies to: Regulated, Shared, Competitive 
Metric Owner: Generation Business Units 
Unit: # of iLMS Events Completed 

Behavior Metric is intended to drive & why it is important to Generation. 
 
Continuous improvement is critical to generation’s cultural transformation.  
Utilizing the LMS system and tools will foster employee engagement, build 
accountability systems that align with corporate strategy and provide 
visual workplace that incorporates leader standard work and behaviors to 
coach, support, and teach continuous improvement.  The iLMS workshops 
are business centered workshops designed to utilize elements of the LMS to 
solve the event charter’s objective and prevent the problem from 
returning. 
 

Measure Description: Continue the continuous improvement cultural transformation using the 
Lean Management System (LMS) as the framework for the sustainment strategy.   
 
The iLMS event, at minimum, will result in 
•One or more improvements to either Standard Work or Visual Management and the 

implementation of basic Leader Standard Work 
•Creation of Standard Work or Visual Management and the implementation of basic 

Leader Standard Work 
•A charter or event overview 
•A list of participants 
•A initial list of action items developed at the event   
 

Targets  
2 – 30  iLMS Events completed 
1 – 20  iLMS Events completed 
0 – 10  iLMS Events completed 

K
P

S
C

 C
ase N

o. 2017-00179 
K

IU
C

's First S
et of D

ata R
equests D

ated A
ugust 14th, 2017 

Item
 N

o. 30 
A

ttachm
ent 1 

P
age 281 of 392



Generation ICP Metric Definition  
Grouped Strategic Goal 
Develop & Deploy High Value Technology Page 1 of 1 

Targets = Subjective 
Metric Applies to: Regulated, Shared, Competitive 
Metric Owner: Generation Business Units 
Unit: Quarterly Reporting 

Measure Description:   
Each organization will report out quarterly on areas they are involved in related to 
Developing & Deploying New High Value Technologies (Applications, Renewables, etc…) 
 
Examples / BU Lead 
Columbus Collaboratory/Lessons Learned Sharing – Performance Improvement 
Customer Related solutions/contacts made – All BUs 
WAM – Generation Business Services 
Innovation Blitz’s  - New Technology Development & Technology Support 
Risk Management – Operational Risk Management 
 
Note: Generation Leadership will subjectively assess this Grouped Strategic Goal.  

Behavior Metric is intended to drive & why it is important to Generation. 
 
The purpose is to encourage engagement, ownership, and 
communication, foster idea generation, and overall drive towards an 
improved customer experience. 
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Generation ICP Metric Definition 
Grouped Strategic Goal 
Net Book Value- Page 1 of 1 

Metric Applies to: Regulated, Shared, Competitive 
Metric Owner: Generation Business Units 
Unit: Quarterly Reporting 

Measure Description: 
Net Book Value (NBV) “Coal Plant Mortgage” charts have been developed to depict the 
relationship between Capital Investment and NBV over a plant’s depreciable life.  This 
initiative will use the NBV charts to help optimize capital spend while maintaining an 
alignment between the plant’s NBV and its retirement date. 
 
Significant Milestones 
•Complete true-up of NBV and alignment with approved 10 year budget. 
•Complete Amos pilot by the NBV  team which focuses on Risk Balance Technical Options 

(RBTO) and operating levers. 
•Share and implement recommendations/best practices from Amos Pilot. 
•Incorporate NBV charts into the Strategic Capital Prioritization Process (SCPP). 
•Complete NBV updates after budget input for alignment with IRC meetings. 

 
NOTE: Generation Leadership will subjectively assess this Grouped Strategic Goal.  

Behavior Metric is intended to drive & why it is important to Generation. 
To ensure capital investments are prudent, cost effective, and optimized 
while maintaining an alignment between the plants NBV and its 
retirement date.  This will enable the plants to effectively mitigate the risk 
affiliated with plant liabilities and cost recovery, and redeploy unused 
capital in a timely manner so it can be effectively utilized within AEP. 

Targets = Subjective 
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Generation ICP Metric Definition  
Grouped Strategic Goal 
Environmental Compliance Page 1 of 1 

Target: Subjective  Metric Applies to: Regulated, Shared, Competitive 
Metric Owner: Fossil/Hydro Generation/Environmental Services 
Unit: Quarterly Reporting 

Measure Description:  In addition to changing the focus of the quantitative metric to total 
reportable events, proactive measures to continue to increase awareness of environmental 
risks at the operating facilities are needed to better identify operational and equipment risks 
and bring about improvement in environmental performance.   
 
Milestones: 
-Complete implementation of the CCR and Mercury VSA event recommendations 
-Begin implementation of the recommendations from the iLMS Environmental Deep Dive: 

-Develop a “Good Catch” environmental program modeled on the safety good 
catch program and an implementation plan for 2018 roll-out 

-Expand the scope and application of the Environmental Event Reporting system to 
capture activity beyond the ICP metric events to increase awareness of events and 
corrective actions across Generation.  
 

Note: Generation Leadership will subjectively assess this Grouped Strategic Goal.  
Behavior Metric is intended to drive & why it is important to Generation 
Generation environmental performance as measured by the quantitative 
performance metric has declined over the past two years.  A more 
proactive approach to identifying environmental risks is needed, including 
identifying human performance issues as well as operational issues.  
Improving environmental performance is important for Generation’s and 
AEP’s external reputation with regulatory agencies and customers. 

K
P

S
C

 C
ase N

o. 2017-00179 
K

IU
C

's First S
et of D

ata R
equests D

ated A
ugust 14th, 2017 

Item
 N

o. 30 
A

ttachm
ent 1 

P
age 284 of 392



 

0.001.002.00

Generation DART Rate
(Incl Employees & Contractors)*10%Rate0.410.370.33

Vehicle and Equipment Operation*4%Milestone CompletionAttend and participate in Driving Summit
Develop Recommendations

Get Recommendation Approval
Develop Implementation Plans

Implement 5 Recommendations

Top 5 Risks*4%Milestone CompletionDid not implement remaining High Risk 
Mitigation work process identified in 2016

Implemented remaining High Risk work 
processes identified in 2016

Implement 2 new high risk processes or two 
from another BU or one of each

Site Inspection Program*4%Milestone CompletionMitigation Plan and Budgets not developed for 
all sites with High Risk hazards

Mitigation Plan and Budgets developed for all 
sites with High Risk hazards

Work practices implemented for all sites with 
High Risk hazards and mitigation plans 

requiring on-site physical work implemented 
for 25% of sites with High Risk hazards

Core Visit 
Quality & Participation*4%Average of 

Participation & Quality Scores80%90%95%

Good Catch Quality*4%%80%90%95%

Environmental Event Recordable Reduction*10%% Reduction44 = 0% Reduction37 = 15% Reduction30 = 30% Reduction

NERC Compliance5%Notice of Violation Factor>550

Project Schedule Adherence5%Count420

SCPP (Strategic Capital Prioritization Process) 
Adherence5%%80%90%100%

Procurement Savings2.5%Capital $ Target$2.4M$8.0M$8.8M

Procurement Savings2.5%O&M $ Target$1.4M$4.6M$5.1M

EFORv12.5%% +/- 1.0 Target 8.0  6.7  5.3 

EFORd7.5%% +/- 1.0 Target 8.8  7.3  5.9 

Regulatory Cost Recovery5%%99.50%99.75%100.00%

Live the Culture playbook & 
Links for Success

iLMS - Intro to Lean Management System*5%Count of iLMS events102030

Develop & Deploy new, high-value 
technologiesDevelop & Deploy high-value technology*2.5%Quarterly Reporting

Achieve asset performance targetsNet Book Value5%Quarterly Reporting

Maintain & improve commitment to 
environmental stewardshipEnvironmental Compliance*2.5%Quarterly Reporting

Discretionary 
Adjustments

ICP Metric Related KPIs
Employee RecordableMonthly

Employee DARTMonthly

Employee SeverityMonthly

Contractor RecordableMonthly

Contractor DARTMonthly

Customer FocusUse capital to benefit customers
 & grow returns

2017 Generation ICP Master Scorecard - Regulated & Shared

ValuesStrategic Focus AreasICP METRICWEIGHTUNITS2017 TARGETS

Zero HarmLive the Culture Playbook and 
Links for Success

Integrity and 
Stewardship

Maintain & improve commitment to
 environmental stewardship

Identify and manage Risk

Adapt & AchieveAchieve asset performance targets
(revenue/cost) 

Generation Leadership team will subjectively assess Grouped Strategic Goals.  The team performance may be reflected through discretionary adjustments in the allocation of funding from the annual Generation incentive pool*

Report Only

Grouped 
Strategic

Goals

Subjective

Subjective

Subjective

       * Denotes metrics that are shared between Regulated and Unregulated
        Note: Refer to the metric definitions for further details
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https://sharenow.sp.aepsc.com/generation/gICP/reg/17PlanDocuments/2_Environmental.pdf
https://sharenow.sp.aepsc.com/generation/gICP/reg/17PlanDocuments/1_nerc.pdf
https://sharenow.sp.aepsc.com/generation/gICP/reg/17PlanDocuments/3_ProjSchdAdh.pdf
https://sharenow.sp.aepsc.com/generation/gICP/reg/17PlanDocuments/4_SCPP.pdf
https://sharenow.sp.aepsc.com/generation/gICP/reg/17PlanDocuments/4_SCPP.pdf
https://sharenow.sp.aepsc.com/generation/gICP/reg/17PlanDocuments/6_EFORv.pdf
https://sharenow.sp.aepsc.com/generation/gICP/reg/17PlanDocuments/8_RegulatoryRecovery.pdf
https://sharenow.sp.aepsc.com/generation/gICP/reg/17PlanDocuments/8_RegulatoryRecovery.pdf
https://sharenow.sp.aepsc.com/generation/gICP/reg/17PlanDocuments/gsg1_ilms.pdf
https://sharenow.sp.aepsc.com/generation/gICP/reg/17PlanDocuments/GSG2_HighValue.pdf
https://sharenow.sp.aepsc.com/generation/gICP/reg/17PlanDocuments/GSG5_NBV.pdf


 

0.001.002.00

Generation DART Rate
(Incl Employees & Contractors)10%Rate0.410.370.33

Vehicle and Equipment Operation4%Milestone CompletionAttend and participate in Driving Summit
Develop Recommendations

Get Recommendation Approval
Develop Implementation Plans

Implement 5 Recommendations

Top 5 Risks4%Milestone CompletionDid not implement remaining High Risk 
Mitigation work process identified in 2016

Implemented remaining High Risk work 
processes identified in 2016

Implement 2 new high risk processes or two 
from another BU or one of each

Site Inspection Program4%Milestone CompletionMitigation Plan and Budgets not developed for 
all sites with High Risk hazards

Mitigation Plan and Budgets developed for all 
sites with High Risk hazards

Work practices implemented for all sites with 
High Risk hazards and mitigation plans 

requiring on-site physical work implemented 
for 25% of sites with High Risk hazards

Core Visit Quality & Participation4%Average of 
Participation & Quality Scores80%90%95%

Good Catch Quality4%%80%90%95%

Environmental Event Recordable Reduction*10%% Reduction0%15%30%

NERC Compliance*
5%Count>550

Customer Focus

Adapt & Achieve
Achieve asset performance targetsAEP Energy Supply EBITDA50.0%Earnings

Live the Culture playbook & 
Links for SuccessiLMS - Intro to Lean Management SystemCount of iLMS events102030

Develop & Deploy new, high-value 
technologiesDevelop & Deploy high-value technologyQuarterly Reporting

Maintain & improve commitment to 
environmental stewardship

Environmental ComplianceQuarterly Reporting

Discretionary 
Adjustments

ICP Metric Related KPIs
Employee RecordableMonthly

Employee DARTMonthly

Employee SeverityMonthly
Contractor RecordableMonthly
Contractor DARTMonthly

Zero HarmLive the Culture Playbook and 
Links for Success

2017 Generation ICP Master Scorecard-Competitive Generation

ValuesStrategic Focus AreasICP METRICWEIGHTUNITS2017 TARGETS

Generation Leadership team will subjectively assess Grouped Strategic Goals.  The team performance may be reflected through discretionary adjustments in the allocation of funding from the annual Generation incentive pool*

Subjective

Report Only       * Denotes metrics that are shared between Regulated and Unregulated
        Note: Refer to the metric definitions for further details

Integrity and 
Stewardship

Maintain & improve commitment to
 environmental stewardship

Identify and manage Risk

Grouped 
Strategic

Goals
5.0%

Subjective
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https://sharenow.sp.aepsc.com/generation/gICP/reg/17PlanDocuments/2_Environmental.pdf
https://sharenow.sp.aepsc.com/generation/gICP/reg/17PlanDocuments/1_nerc.pdf
https://sharenow.sp.aepsc.com/generation/gICP/reg/17PlanDocuments/gsg1_ilms.pdf
https://sharenow.sp.aepsc.com/generation/gICP/reg/17PlanDocuments/GSG2_HighValue.pdf


Generation ICP Metric Definition  
Generation DART Rate 
Page 1 of 1 Targets  

2 – .33 
1 – .37 
0 – .41 

Metric Applies to: Regulated, Shared, Competitive 
Metric Owner: Generation Business Services 
Unit: Rate 

Measure Description:   
This measure will track the rate of DART Incidents for employees (does not include Hearing 
Loss Cases). 
 
DART – Days, Away, Restricted, or Transfer 
 
DART is calculated by adding up the number of incidents that had one or more lost days, 
(includes fatalities), one or more restricted days or that resulted in an employee or contractor 
transferring to a different job within the company, and multiplying that number by 200,000, 
then dividing that number by the number of employee & contractor labor hours at the 
company.  
 
The DART rate is a single employee and contractor Dart rate improvement. Employee and 
contractor performance will be combined.  
 
Formula: DART Rate = (Total Number of DART incidents x 200,000) ÷ Total Hours Worked. 

Behavior Metric is intended to drive & why it is important to Generation. 
AEP is using DART rate to place additional emphasis and focus on those 
events that are causing the most serious harm and have life-altering 
consequences. 
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Generation ICP Metric Definition  
Vehicle and Equipment Operation 
Page 1 of 1 Targets  

2 – Implement 5 Recommendations 
1 – Develop Recommendations & 
Get Recommendation Approval & 
Develop Implementation Plans 
0 – Attend & Participate in Driving Summit 

Metric Applies to: Regulated, Shared, Competitive 
Metric Owner: Corporate Safety & Health 
Unit: Milestone Completion 

Measure Description: 
Complete Driving Summit Q2 2017. Business Units to implement agreed upon 
recommendations from the 2017 Driving Summit. 
  
Target audience will include 2-3 Generation representatives from the Grand Central Safety 
Committees along with several members of the Telematics Strike Team and several 
Contractor Representatives. 
  
Approximately 15 – 30 individuals are expected to attend the Driving Summit in addition to 
the Facilitators. 
  
Attendance at the 2017 Driving Summit will be tracked in the KEY Learning Management 
System. 
  
This ICP is a shared measurement across business units.   

Behavior Metric is intended to drive & why it is important to Generation. 
The safety of our personnel is top priority.  In 2016, AEP suffered two vehicle 
related fatalities.  The intent is to focus on driving safety and develop and 
implement plans that will improve driving safety across all of AEP, working 
together with other business units to obtain better results. 
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Generation ICP Metric Definition  
Top 5 High Risk Activities 
Page 1 of 1 Targets  

2 – Implement 2 new high risk processes or 
two from another BU or one of each. 
1 – Implemented remaining High Risk work 
processes identified in 2016. 
0 – Did not implement remaining High Risk 
Mitigation work process identified in 2016. 

Metric Applies to: Regulated, Shared, Competitive 
Metric Owner: Generation Representative 
Unit: Milestone Completion 

Measure Description:   
Teams consisting of Generation and Safety and Health representatives will identify additional 
high risk activity/s and complete the remaining high risks activity identified in 2016.     
 
Implemented =  Identification of gaps in procedure, develop processes and standardize work 
procedures to address gaps/risks for identified high risks.  

Behavior Metric is intended to drive & why it is important to Generation. 
The intent of this metric is to improve AEP’s risk management system 
through standard application and use of risk matrices and hazard 
controls.  Additionally, this metric places emphasis on severity of risks over 
frequency to further reduce safety events associated with such activities. 

Activity 2016 Status 2017 Status 

Racking Circuit Breakers / Opening / Closing Breakers Arc Flash Switch Done 

Natural Gas Piping Prevention Maintenance Done 

Air Break Switch Operation Done 

Poppet Valves Done 

Confined Space Entry 2016 Remaining 

Barge Safety New 

TBD New 

K
P

S
C

 C
ase N

o. 2017-00179 
K

IU
C

's First S
et of D

ata R
equests D

ated A
ugust 14th, 2017 

Item
 N

o. 30 
A

ttachm
ent 1 

P
age 289 of 392



Generation ICP Metric Definition  
Site Inspection Program 
Page 1 of 1 Targets  

2 – Work practices implemented for all sites with 
High Risk hazards and mitigation plans requiring 
on-site physical work implemented for 25% of 
sites with High Risk hazards 
1 – Mitigation Plan and Budgets developed for all 
sites with High Risk hazards 
0 – Mitigation Plan and Budgets not developed 
for all sites with High Risk hazards 

Metric Applies to: Regulated, Shared, 
Competitive 
Metric Owner: Generation Representative 
Unit: Milestone Completion 

Measure Description:   
In 2016 a multi-year effort to evaluate, prioritize, and mitigate high risk hazards across 
Generation began.  A team of Generation and Corporate Safety personnel performed 
inspections of AEP generating plants to identify high risk hazards and prioritize their findings.  In 
2017, the effort will continue with focus on development of mitigation plans and budgetary 
needs to address high risk hazards.  Additionally, in 2017 Generation will work towards 
implementation of work practices and mitigation plans for all high risk hazards that require on-
site physical work to implement. 
 

Behavior Metric is intended to drive & why it is important to Generation. 
The goal is to identify and implement processes and physical change 
needed to mitigate high risk hazards across Generation to make work 
environments safer.  Additionally, to understand the budgetary needs 
required and ensure they are incorporated into facility budgets. 
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Generation ICP Metric Definition  
Core Visit Quality & Participation 
Page 1 of 2 Targets  

2 – 95% 
1 – 90% 
0 – 80% 

Metric Applies to: Regulated, Shared, Competitive 
Metric Owner: Generation Business Services and FH 
Learning and Development 
Unit: % Average of Participation and Quality Score 

Measure Description: 
CORE – Coaching through Observation, Recognition, and Engagement   
 
Core visit training was rolled out in 2016 to introduce a standard methodology across AEP for 
leaders to improve engagement and provide coaching and recognition for those performing 
the work.  This metric measures both participation and quality of observed visits.  
 
Quality – Each observed visit completed is required to be scored on a CORE Visit Evaluation 
Form and entered into the applicable (competitive or regulated) database, which is Located 
on Generation’s AEPNow Intranet page for Performance, under Core Evaluation Submittals. 
 
Participation – Dependent upon when the leader was trained, each leader that has 
completed training will be assigned a number of required observed visits to complete. (see 
next page.) 

Behavior Metric is intended to drive & why it is important to Generation. 
Core visits drive engagement and a structured approach to providing 
coaching and recognition.  Engagement facilitates a positive employee – 
leader environment that improves every aspect of our safety, work, and 
culture. 
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Generation ICP Metric Definition  
Core Visit Quality & Participation 
Page 2 of 2 

Participation Requirements: 
 
 
 
 
 
 
 
 
 
 
 
 
Formula: 
Average : ((Quality % = Quality score Received Total / Quality Score Available Total)+ 
(Participation % = Participation score Received Total / Participation Score Available Total)) 
 
* Participation is based on each participant and no extra credit is available. (i.e. If John is 
required to complete 3 visits and does 4 his participation score is 100%.  If John is required to 
complete 2 and has completed 1 his participation score is 50%.) 
 

Training Attended Observed Visits Required 

2016 2 

2017 Q1 3 

2017 Q2 2 

2017 Q3 1 

2017 Q4  1 
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Generation ICP Metric Definition  
Good Catch Quality 
Page 1 of 2 Targets  

2 – 95% 
1 – 90% 
0 – 80% 

Metric Applies to: Regulated, Shared, Competitive 
Metric Owner: Corporate Safety and Health 
Unit: % 

Measure Description:   
Generation has been reporting Good Catches in the SHEMS system for several years.   A 
Good Catch  is “recognizing, correcting, and reporting a situation or condition that appears 
to have the potential to cause harm or damage”.  Link to Good Catch Video. 
 
The Quality metric is assessed by Corporate Safety and Health who randomly select 10% of 
good catches submitted on a monthly basis by Generation and scoring them on the 
following quality components. (See page 2 for quality component definitions) 
 
•Proper Classification of Event 
•Understandable Description / Information 
•Event Sharing 
•Corrective/Preventative Action 
•Closeout of Report 
 
Formula: % = Sum of Points Received from Assessment Score/ Sum of Total Points Available 

Behavior Metric is intended to drive & why it is important to Generation. 
Identification and follow up on good catches is an important part of our 
Zero Harm journey.  It is a true leading indicator and is used to prevent 
harm and share across all of AEP.   

K
P

S
C

 C
ase N

o. 2017-00179 
K

IU
C

's First S
et of D

ata R
equests D

ated A
ugust 14th, 2017 

Item
 N

o. 30 
A

ttachm
ent 1 

P
age 293 of 392

http://aepnow/aeptv/library/?clipid=8040http://aepnow/aeptv/library/?clipid=8040


Quality Component Definitions 
 
1. Proper Classification of Event - The event is properly classified. This quality component consists of: 
appropriate sub-classification as Good Catch/Hazard Recognition; work activity; and S&H event type. An 
injury, illness, vehicle accident or equipment damage event should not be classified as a Good Catch. 
2. Understandable Description/Information - Describe the event so that others can easily understand what 
happened. Fields evaluated include employee & supervisor description; immediate actions taken; and 
S&H professional comments. 
3. Event Sharing - Local management should determine other locations that should know about the 
Good Catch (OPCO, entire BU, all AEP, etc.) and document in supervisor comment field. Below are 
examples for sharing: Local area only- event determined to be area specific only. Example: employee 
saw deer on side of road while driving into work. 
A corrective action could be as simple as a notice about deer and good driving practices covered in the 
morning briefing. Location specific- event determined to be location specific only. Example: contract 
work to fix roads leading to/from the location has caused narrowed the roadway. This is corrected by 
general announcement throughout the affected location and the placement of warning devices. 
Business Unit specific- event determined to potentially affect the entire BU or multiple business units. 
Example: a specific tool utilized for maintenance activities in generation is determined to have a flaw that 
needs to be shared across all of generation. 
Company wide- events determined to potentially affect the entire organization and coordinated through 
the VP- Safety & Health. 
4. Corrective/Preventative Action – Successfully addressing the Good Catch results in the event’s closure. 
This means when an event is reported, it is evaluated and action taken for correction and/or prevention. 
If the situation was only guarded at the time of discovery and Corrective/Preventative Action (CAPA) has 
to be scheduled for any reason, this shall be documented in the CAPA section of SHEMS. When 
immediate, the CAPA is and should be documented in the employee and/or supervisor description. 
If an event analysis is required, the location management shall assure all information is completed in 
accordance with the S&H Event Analysis Policy and documented in SHEMS. 
5. Closeout of Report - S&H Professional shall close the event report within 14 days of completion of all 
CAPA and/or event analysis. 

Generation ICP Metric Definition  
Good Catch Quality 
Page 2 of 2 
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Generation ICP Metric Definition 
Environmental Recordable Event Reduction- 
Page 1 of 2 Targets  

2 – 30% reduction  
1 – 15% reduction 
0 –   0% reduction 

Metric Applies to: Regulated, Shared, Competitive 
Metric Owner: Fossil/Hydro Generation/Environmental 
Services 
Unit: % Reduction from Baseline 

Measure Description:   
The Opacity Exceedance measure is the number of stacks with greater than 2% calendar 
time with excess opacity, including startup, shutdown and out of service time.  
The Oil and Chemical Spills measure is the number of reportable spills. 
The Wastewater Exceptions (NDPES) measure is the number of reportable operating water 
permits exceptions. 
 
The Notices of Violation measure is the number of formal environmental enforcement actions 
resolved with a fine >$1000 levied against Generation and Regulated Commercial 
Operations facilities. Environmental NOVs will be counted that are the result of an action or 
programmatic deficiency that occurred beginning up to 24 months prior to the start of the 
plan year.  NOVs that meet this definition will count twice toward the metric. 
 
Baseline – average of # of stacks exceeding opacity target (Opac), reportable spills and 
NPDES permit exceptions (EER) and formal enforcement actions (NOV) for 2014 - 16 adjusted 
for unit retirements and divestments.  
Behavior Metric is intended to drive & why it is important to Generation 
Generation’s environmental reputation is driven in part by the total number 
of incidents reported to agencies. The total number of reportable events 
has not improved in recent years. Focusing this metric on total reportable 
events should drive efforts to identify the underlying causes of all events 
and proactive measures to take actions to prevent them. 
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Exclusions: 
 
NOVs that will be excluded: minor environmental impact resulting in fines of less than $1,000; 
NOV enforcement actions that result from activities outside of the Generation organization; 
NOVs associated with non-AEP Operated facility; NOVs associated with the mining process 
(non-environmental) 
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Formula:  Opacity Formula 

Where, Total Exceedance Time = Hours or Minutes with Opacity Greater than the Allowed Limit. 
 
Total Calendar Time = Hours or Minutes within each reporting period. 
  
 
Formula for Metric:  Total = NOpac + NEER + 2*NNOV 

                     TotalBaseline = Average (Total2014, Total2015, Total2016) 
 
Total Baseline =  44 
[0+(33-0)+2*1]2014 + [0+(46-1)+2*2]2015 + [0+(42-2)+2*4]2016 =  35 + 49 + 48 = 132 
 
This metric will include the total count of Opacity, Spills,  
NPDES and NOV events as described above 

Generation ICP Metric Definition 
Environmental Recordable Event Reduction- 
Page 2 of 2 

K
P

S
C

 C
ase N

o. 2017-00179 
K

IU
C

's First S
et of D

ata R
equests D

ated A
ugust 14th, 2017 

Item
 N

o. 30 
A

ttachm
ent 1 

P
age 296 of 392



Generation ICP Metric Definition 
NERC Compliance - Page 1 of 2 Targets 

2 –   0 NOV Factor 
1 –   5 NOV Factor 
0 – >5 NOV Factor 

Metric Applies to: Regulated, Shared 
Metric Owner: Engineering Services 
Unit: Notice of Violation Factor 

Measure Description:  
Notice of Violation (NOV) Factor is the sum of NERC Potential Violations (PV) identified by 
Regional Entity Auditors (External Discovery) multiplied by the Risk Assessment Committee 
Ranking (RAC Determination) for the Generation and Regulated Commercial Operations 
compliance programs.  The RAC Determination grades the severity of the violation based on 
Bulk Electric System Harm and Risk factors.  
 
PV’s that will be counted are documented Incidents in ARCS as External Discovery with the 
Causing BU as Generation or Regulated Commercial Operations, and a Discovery Date 
falling within the plan year.  Each PV is reviewed by the AEP Risk Assessment Committee, and 
assigned a Risk/Harm Determination that aligns to the RAC Ranking Factor.   
 
Exceptions: PVs that result from activities outside of the Generation organization; PVs 
associated with non-AEP Operated facilities; and PVs that have been self-identified and self-
reported by AEP (Internal Discovery).  
 
Variances from the definition or listed exceptions will require Generation EVP approval. 

Formula: NOV Factor = SUM [(PV) x (RAC Factor)] 

Behavior Metric is intended to drive & why it is important to Generation 
Raised issue awareness and self-reporting behavior that will mitigate risks 
or NERC violations. 
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Generation ICP Metric Definition 
NERC Compliance - Page 2 of 2 

Incident 1 External Discovery 
 Causing BU: Generation 
 RAC Determination: low/minor 
 
Incident 2 External Discovery 
 Causing BU: Commercial Operations (REG) 
 RAC Determination: high/minor 
 
Incident 3 Internal Discovery 
 Causing BU: Generation 
 RAC Determination: low/minor 
 
Incident 4 External Discovery 
 Causing BU: IT 
 RAC Determination: low/intermediate 
 
Incident 5 External Discovery 
 Causing BU: Commercial Operations (REG) 
 RAC Determination: moderate/minor 

RAC Ranking Factor 
RISK HARM RAC Factor 

Low Minor 0 

Moderate Minor 1 

High Minor 2 

Low Intermediate 3 

Moderate Intermediate 4 

Low Substantial 5 

High Intermediate 6 

Moderate Substantial 7 

Low Extreme 8 

High Substantial 9 

Moderate Extreme 10 

High Extreme 11 

Example 

NOV = (1x0)+(1x2)+(0x0)+(0x3)+(1x1) 
NOV = 0+2+0+0+1 
NOV = 3 
 
PV’s caused outside of the Generation organization (Incident 4) or 
Discovered Internally and Self-Reported (Incident 3) are not counted in 
the NOV Factor formula (0). 
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Generation ICP Metric Definition  
Project Schedule Adherence Page 1of 1 

Targets  
2.00 –  0 missed milestones 
1.00 –  2 missed milestones 
0.00 –  4 missed milestones 

Metric Applies to: Regulated, Shared, Competitive 
Metric Owner: Project, Controls, & Construction 
Unit: Count 

Measure Description:  The Project Schedule Adherence metric will measure the number of 
milestones completed versus a defined milestone schedule.  The hard-copy signed list of 
projects to be included in this measure is kept with the 2017 ICP documentation in the 
Generation Business Planning and Performance group.   
 
The milestone list includes selected projects for Regulated and GenCo. Facilities (Engineering, 
Environmental, and Major Plant projects managed by Projects, Controls, & Construction and 
Engineering Services).  
 
This measure will track the number of milestones that are completed on time. Key project 
milestones will be defined by the Vice Presidents of Engineering Services and Projects, 
Controls, & Construction for all projects included in this measure.  
There are a total of 50 milestones. 
* Variance and waiver requests, for events outside of the organizations’ control, may be 
submitted to the EVP - Generation for review and approval. 

Formula:  # of Key Project Milestones missed according to schedule 

Behavior Metric is intended to drive & why it is important to Generation. 
Our success relies on the success of our customers.  The schedule 
adherence metric for Generation capital projects focuses and engages 
the organization to implement projects in a timely manner that meets the 
needs of our customers, whether its meeting an environmental 
compliance date or an outage date to return a plant to service. 
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Generation ICP Metric Definition 
Strategic Capital Prioritization Process (SCPP) 
Adherence Page 1 of 2 

Metric Applies to: Regulated, Shared, Competitive 
Metric Owner: Generation Business Units 
Unit: % 

Measure Description:% Conforming Improvement Requisitions (IR’s) The Annual SCPB 
Meetings will provide Number of Conforming (C1) and Non-conforming (NC) counts.  NC and 
Emergent conforming (EC) will then be impacted by emergent project meetings held the 
remainder of the year.  The NC and EC classification will be assigned on a per project basis 
by the SCPB Board following the Emergent meeting. 
 
***If Generation’s capital spend is significantly increased or decreased due to corporate 
initiatives and the number of projects are adversely impacted, those projects will be 
excluded from the calculation. 
   
Behavior Metric is intended to drive & why it is important to Generation. 
Utilize the annual regulated OpCo SCPP board meetings to plan and budget a 3-year 
capital plan utilizing all known system/equipment liability assessments to continue to 
increase confidence and predictability in the capital plan. 

Targets: 
2 – 100% 
1 –  90 % 
0  -  80 % 
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Generation ICP Metric Definition  
Strategic Capital Prioritization Process (SCPP) 
Adherence Page 2 of 2 

Formula: 
% Conforming Improvement Requisitions (IR’s) The Annual SCPB Meetings will provide Number 
of Conforming (C1) and Non-conforming (NC) counts.  NC and Emergent conforming (EC) will 
then be impacted by emergent project meetings held the remainder of the year.  The NC 
and EC classification will be assigned on a per project basis by the SCPB Board after the 
emergent meeting is held.  
 
Process Adherence - % Conforming IR projects: %  = (C1+EC) / (NC+C1+EC)*(100) % 
  
NC - Number of Non-Conforming (NC) IR projects 
 
EC - Number of Emergent Conforming (EC) IR projects the SCPB Board classifies as 

conforming. Projects that are conforming to the SCPB process but are emergent due to 
equipment failures, environmental rule changes, or other causes outside of Generation’s 
control) 

                                                                                          
C1 - Number of Conforming (C) IR projects 1st time (Annual SCPB Meetings) 
  
Reference – QMSU-OI-710.01.01 Strategic Capital Prioritization Process 
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Generation ICP Metric Definition 
Procurement Savings 
 Page 1 of 1 Targets 

2.0  - O&M   5.1 M / Capital 8.8 M 
1.0  - O&M  4.6 M / Capital 8.0 M 
0.0  - O&M 1.4 M / Capital 2.4 M 

Metric Applies to: Regulated& Shared 
Metric Owner: Procurement & GBS 
Unit: $ Targets 

Measure Description:   
This metric will be evaluated on the effectiveness of implementing and utilizing the following 
key procurement initiatives; as well as the final cost savings associated with these initiatives.   
 

•GE Steam and Gas Turbine purchases 
•Non-Destructive Engineering Sourcing Event 
•Painting and Coating Sourcing Event 
•Safety Services Sourcing Event 
•Motor, Pump, Valve, and Gearbox Repair Sourcing Events 
•ARA Blankets – Increase competitiveness 

 
Original savings targets were established in 2015 for the period 2015-2023, based on 
projected spend for materials, supplies, and outside services for each of these years.  These 
targets are adjusted yearly based on the current years projected spend for materials, 
supplies, and outside services.  The adjusted target is the 1.0 ICP target.  The 2.0 ICP target is 
the 1.0 target +10%, and the 0 ICP target is 30% of the 1.0 target. 
Formula:  Sum of $ Savings as tracked by Generation Procurement 
Behavior Metric is intended to drive & why it is important to Generation. 
Leverage the buying power of AEP over all Business Units and Operating 
Companies by utilizing blanket purchase agreements.  This will increase 
competition among AEP’s vendors which will yield cost savings to 
Generation, as well as AEP. 
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Generation ICP Metric Definition 
EFORv - Page 1 of 2 Targets =Fleet ICP Weighted Average EFORv 

2 – 5.3 
1 – 6.7 
0 – 8.0 

Metric Applies to: Regulated & Shared 
Metric Owner: Commercial Operations 
Unit: % +/- 1.0 target 

Measure Description:   
•EFORv is an AEP defined metric designed to represent a measure of the value lost due to 

forced outages. 
•EFOR (Equivalent Forced Outage Rate) is a NERC defined performance metric 

representing the percentage of time a unit is in a Forced Outage state. 
•Neither EFOR nor EFORv are impacted by planned and maintenance outages. 

•Individual units will be weighted based on generation YTD 2017 plus preceding two 
calendar years to determine fleet ICP result with the following exception: 

•Wilkes 2 & 3 will be excluded until return from known Forced/Planned Outage 
•Variances from the definition or listed exceptions will require Generation EVP approval. 
 

Formula:  EFORv = 1-Actual Available Revenue Rate/Base Available Revenue Rate 

Behavior Metric is intended to drive & why it is important to Generation: 
•Take advantage of every opportunity to safely ensure the reliability 

of the plants.   
•Customers’ success relies on our ability to maintain plant availability 

during periods of peak power prices. 
•Meeting EFOR targets requires us to pursue greatness by owning the 

challenges that the plants face and individually being part of 
creative solutions. 
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Generation ICP Metric Definition 
EFORv - Page 2 of 2 

Base 

Available Revenue Rate 

Total Hours in Period 
lm 

Planned Outages 
lm 

Maintenance Outages 

Multiplied times 

lMPHour/Unit 

Actua 

Available Revenue Rate 

Total Hours in Period 
lm 

Planned Outages 
lm 

Maintenance Outages 
lm 

Forced Outages 

Multiplied times 

lMP'Hour/Unit 
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Generation ICP Metric Definition 
EFORd - Page 1 of 2 Targets =Fleet ICP Weighted Average EFORd 

2 – 5.9 
1 – 7.3 
0 – 8.8 

Metric Applies to: Regulated & Shared 
Metric Owner: Commercial Operations 
Unit: % +/- 1.0 target 

Measure Description:  Metric is intended to recognize the value of managing unit level forced 
outages in relationship to AEP/RTO capacity planning.   
•EFORd (Equivalent Forced Outage Rate Demand) is a NERC defined performance metric 

representing the percentage of time a unit is forced out but in demand by the RTO.  
•AEP will utilize NERC methodology for all RTO’s (PJM, SPP, and ERCOT) to calculate EFORd 

utilizing Power GADS data.   
•Planned outage and maintenance outages are not factored in the EFORd metric. 
•Individual units will be weighted using a NERC methodology (capacity based) to 

determine fleet ICP result with the following exceptions: 
•Wilkes 2 & 3 will be excluded until return from known Forced/Planned Outage 

•Variances from the definition or listed exceptions will require Generation EVP approval. 
 
Formula:  EFORd = ((FOHd+EFDHd)/(SH+FOHd))*100% - see page 2 for more detail. 

Behavior Metric is intended to drive & why it is important to Generation: 
•Take advantage of every opportunity to safely ensure the reliability 

of the plants.   
•Customers’ success relies on our ability to maintain plant availability 

when in demand.   
•Meeting EFOR targets requires us to pursue greatness by owning the 

challenges that the plants face and individually being part of 
creative solutions. 
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Generation ICP Metric Definition 
EFORd - Page 2 of 2 
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Generation ICP Metric Definition 
Regulatory Recovery - Page 1 of 2 Targets 

2 – 100% 
1 – 99.75% 
0 – 99.50% 

Metric Applies to: Regulated & Shared 
Metric Owner: Commercial Operations 
Unit: % of YTD 

Measure Description:  The Cost Recovery metric will measure the total actual fuel related 
costs (as defined below) approved for recovery in all Public Service Commission (PSC) 
ruling(s) received during the year for the AEP Operating Companies as compared to the total 
amount of such costs originally sought for recovery in the applicable case(s).  
  
Cost components measured in Fuel Cost Recovery metric include those subject to a Fuel 
Adjustment Clause (FAC).  These costs include direct coal, natural gas, and fuel oil supply 
and lignite mining costs incurred to support the AEP Operating Companies’ fossil fuel 
generation requirements.  Long-Term purchased power (LTPP), transportation and related 
services costs, such as direct freight charges, affiliate barge transportation costs, the cost of 
reagents, coal terminal/trans loading costs, railcar maintenance costs, and fuel handling are 
also subject to the Fuel Cost Recovery metric; to the extent these items are included in the 
FAC in the various jurisdictions.   

Any disallowances for items, which have not been deemed imprudent by 
the respective PSC, will not be included as a disallowance for purposes of 
this metric. Any disallowance incurred and deemed imprudent by PSC 
Order will be recognized in the year that the order was received, unless 
challenged by the Company or Intervener through the PSC and/or the 
courts.  When challenged, the disallowance will be recorded in the year 
when the matter reaches the point where all regulatory and legal 
challenges have been exhausted.   
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Generation ICP Metric Definition 
Regulatory Recovery - Page 2 of 2 

Variances from the definition or listed exceptions should be routed through the SVP, 
Commercial Operations to the Manager of Planning & Performance for final review and 
approval by the Generation EVP. 

Any disallowance incurred for a specific multi-year transaction/activity will only be 
recognized in the applicable single year. Any future disallowance for this same activity will 
not be recognized by this metric. 
 
 

Formula:  Approved Fuel and LTPP $ (as defined) YTD/Actual Fuel and LTPP $ (as defined) 
Requested for Recovery = % Cost Recovered.   
 
In the event there are multiple Cost Recovery Orders from the various state and federal 
agencies having jurisdiction over the AEP Operating Companies, the metric will aggregate 
the jurisdictional costs for all cases in which a Final Order is received during the current year. 

Behavior Metric is intended to drive & why it is important to Generation: 
•Prudency and Commission approval of FAC items demonstrates our focus on the customer 
and their success 
•Successful FAC outcomes build trust with our Commission and supports our efforts to do the 
right thing every time 
•The FAC process is a highly coordinated effort between various teams that requires the 
team to ask for help, give help and value each other’s help. 
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Generation ICP Metric Definition  
Grouped Strategic Goal 
Intro to Lean Mgmt. System - Page 1 of 1 

Metric Applies to: Regulated, Shared, Competitive 
Metric Owner: Generation Business Units 
Unit: # of iLMS Events Completed 

Behavior Metric is intended to drive & why it is important to Generation. 
 
Continuous improvement is critical to generation’s cultural transformation.  
Utilizing the LMS system and tools will foster employee engagement, build 
accountability systems that align with corporate strategy and provide 
visual workplace that incorporates leader standard work and behaviors to 
coach, support, and teach continuous improvement.  The iLMS workshops 
are business centered workshops designed to utilize elements of the LMS to 
solve the event charter’s objective and prevent the problem from 
returning. 
 

Measure Description: Continue the continuous improvement cultural transformation using the 
Lean Management System (LMS) as the framework for the sustainment strategy.   
 
The iLMS event, at minimum, will result in 
•One or more improvements to either Standard Work or Visual Management and the 

implementation of basic Leader Standard Work 
•Creation of Standard Work or Visual Management and the implementation of basic 

Leader Standard Work 
•A charter or event overview 
•A list of participants 
•A initial list of action items developed at the event   
 

Targets  
2 – 30  iLMS Events completed 
1 – 20  iLMS Events completed 
0 – 10  iLMS Events completed 
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Generation ICP Metric Definition  
Grouped Strategic Goal 
Develop & Deploy High Value Technology Page 1 of 1 

Targets = Subjective 
Metric Applies to: Regulated, Shared, Competitive 
Metric Owner: Generation Business Units 
Unit: Quarterly Reporting 

Measure Description:   
Each organization will report out quarterly on areas they are involved in related to 
Developing & Deploying New High Value Technologies (Applications, Renewables, etc…) 
 
Examples / BU Lead 
Columbus Collaboratory/Lessons Learned Sharing – Performance Improvement 
Customer Related solutions/contacts made – All BUs 
WAM – Generation Business Services 
Innovation Blitz’s  - New Technology Development & Technology Support 
Risk Management – Operational Risk Management 
 
Note: Generation Leadership will subjectively assess this Grouped Strategic Goal.  

Behavior Metric is intended to drive & why it is important to Generation. 
 
The purpose is to encourage engagement, ownership, and 
communication, foster idea generation, and overall drive towards an 
improved customer experience. 
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Generation ICP Metric Definition 
Grouped Strategic Goal 
Net Book Value- Page 1 of 1 

Metric Applies to: Regulated, Shared, Competitive 
Metric Owner: Generation Business Units 
Unit: Quarterly Reporting 

Measure Description: 
Net Book Value (NBV) “Coal Plant Mortgage” charts have been developed to depict the 
relationship between Capital Investment and NBV over a plant’s depreciable life.  This 
initiative will use the NBV charts to help optimize capital spend while maintaining an 
alignment between the plant’s NBV and its retirement date. 
 
Significant Milestones 
•Complete true-up of NBV and alignment with approved 10 year budget. 
•Complete Amos pilot by the NBV  team which focuses on Risk Balance Technical Options 

(RBTO) and operating levers. 
•Share and implement recommendations/best practices from Amos Pilot. 
•Incorporate NBV charts into the Strategic Capital Prioritization Process (SCPP). 
•Complete NBV updates after budget input for alignment with IRC meetings. 

 
NOTE: Generation Leadership will subjectively assess this Grouped Strategic Goal.  

Behavior Metric is intended to drive & why it is important to Generation. 
To ensure capital investments are prudent, cost effective, and optimized 
while maintaining an alignment between the plants NBV and its 
retirement date.  This will enable the plants to effectively mitigate the risk 
affiliated with plant liabilities and cost recovery, and redeploy unused 
capital in a timely manner so it can be effectively utilized within AEP. 

Targets = Subjective 

K
P

S
C

 C
ase N

o. 2017-00179 
K

IU
C

's First S
et of D

ata R
equests D

ated A
ugust 14th, 2017 

Item
 N

o. 30 
A

ttachm
ent 1 

P
age 311 of 392



Generation ICP Metric Definition  
Grouped Strategic Goal 
Environmental Compliance Page 1 of 1 

Target: Subjective  Metric Applies to: Regulated, Shared, Competitive 
Metric Owner: Fossil/Hydro Generation/Environmental Services 
Unit: Quarterly Reporting 

Measure Description:  In addition to changing the focus of the quantitative metric to total 
reportable events, proactive measures to continue to increase awareness of environmental 
risks at the operating facilities are needed to better identify operational and equipment risks 
and bring about improvement in environmental performance.   
 
Milestones: 
-Complete implementation of the CCR and Mercury VSA event recommendations 
-Begin implementation of the recommendations from the iLMS Environmental Deep Dive: 

-Develop a “Good Catch” environmental program modeled on the safety good 
catch program and an implementation plan for 2018 roll-out 

-Expand the scope and application of the Environmental Event Reporting system to 
capture activity beyond the ICP metric events to increase awareness of events and 
corrective actions across Generation.  
 

Note: Generation Leadership will subjectively assess this Grouped Strategic Goal.  
Behavior Metric is intended to drive & why it is important to Generation 
Generation environmental performance as measured by the quantitative 
performance metric has declined over the past two years.  A more 
proactive approach to identifying environmental risks is needed, including 
identifying human performance issues as well as operational issues.  
Improving environmental performance is important for Generation’s and 
AEP’s external reputation with regulatory agencies and customers. 
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ARTICLE 1 - ESTABLISH
M

EN
T, EFFECTIVENESS, PU

RPO
SE AN

D
 

D
U

RATIO
N

 
 Section 1.01. Establishm

ent. A
m

erican Electric Pow
er C

om
pany, Inc., a N

ew
 

Y
ork corporation (hereinafter referred to as the “C

om
pany”), establishes an incentive 

com
pensation plan to be know

n as the A
m

erican Electric Pow
er System

 2015 Long-Term
 

Incentive Plan (hereinafter referred to as this “Plan”), as set forth in this docum
ent. 

 
Section 1.02. Effectiveness. This Plan shall becom

e effective upon shareholder 
approval (the “E

ffective D
ate”) and shall rem

ain in effect as provided in Section 1.04. 
Subject to the approval of the C

om
pany’s shareholders of this Plan, no further aw

ards shall be 
granted under the Prior Plan as of the Effective D

ate. 
 

Section 1.03. Purpose of This Plan. The purposes of the Plan are to: (a) 
strengthen the alignm

ent of interests betw
een those Em

ployees and D
irectors of the C

om
pany 

and its Subsidiaries w
ho share responsibility for the success of the business and those of the 

C
om

pany’s shareholders, (b) facilitate the use of long-term
 incentive com

pensation and the 
provisions of m

arket com
petitive total com

pensation to Em
ployees, (c) increase Em

ployee 
ow

nership of shares of the C
om

pany’s  com
m

on stock to encourage ow
nership behaviors, and  

(d) encourage Plan Participant retention. This Plan perm
its the grant of N

onqualified Stock 
O

ptions, Incentive Stock O
ptions, Stock A

ppreciation R
ights, R

estricted Stock, R
estricted 

Stock U
nits, Perform

ance Shares, Perform
ance U

nits, C
ash-B

ased A
w

ards and O
ther Stock-

B
ased A

w
ards. 

 
Section 1.04. D

uration of This Plan. U
nless sooner term

inated as provided 
herein, this Plan shall term

inate ten years from
 the Effective D

ate. A
fter this Plan is 

term
inated, no A

w
ards m

ay be granted but A
w

ards previously granted shall rem
ain 

outstanding in accordance w
ith their applicable term

s and conditions and this Plan’s term
s and 

conditions. N
otw

ithstanding the foregoing, no Incentive Stock O
ptions m

ay be granted m
ore 

than ten years after the earlier of (a) adoption of this Plan by the B
oard, or (b) the Effective 

D
ate. 

ARTICLE 2 - D
EFIN

ITIO
N

S 
 

W
henever used in this Plan, the follow

ing term
s shall have the m

eanings set forth 
below

, and w
hen the m

eaning is intended, the initial letter of the w
ord shall be capitalized. 
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“A

ffiliate” m
eans any corporation or other entity (including, but not lim

ited to, a 
partnership or a lim

ited liability com
pany) that is affiliated w

ith the C
om

pany through stock 
or equity ow

nership or otherw
ise, including each Subsidiary and any other corporation or 

entity designated as an A
ffiliate for purposes of this Plan by the C

om
m

ittee.  
 “A

ggregate Share A
uthorization” has the m

eaning set forth in Section 4.01. 
 “A

nnual A
w

ard L
im

it” has the m
eaning set forth in Section 4.03. 

 
“A

w
ard” m

eans, individually or collectively, a grant under this Plan of N
onqualified 

Stock O
ptions, Incentive Stock O

ptions, Stock A
ppreciation R

ights, R
estricted Stock, 

R
estricted Stock U

nits, Perform
ance Shares, Perform

ance U
nits, C

ash-B
ased A

w
ards, or O

ther 
Stock-B

ased A
w

ards, in each case subject to the term
s of this Plan. 

 
“A

w
ard A

greem
ent” m

eans either (i) an agreem
ent entered into by the C

om
pany and a 

Participant setting forth the term
s and provisions applicable to an A

w
ard granted under this Plan, 

or (ii) a w
ritten or electronic statem

ent issued by the C
om

pany to a Participant describing the 
term

s and provisions of such A
w

ard, including any am
endm

ent or m
odification thereof. The 

C
om

m
ittee m

ay provide for the use of electronic, Internet, or other non-paper A
w

ard 
A

greem
ents, and the use of electronic, Internet, or other non-paper m

eans for the acceptance 
thereof and actions thereunder by a Participant.  

 “B
oard” or “B

oard of D
irectors” m

eans the B
oard of D

irectors of the C
om

pany. 
 “C

ash-B
ased A

w
ard” m

eans an A
w

ard, denom
inated in cash, granted to a Participant as 

described in A
rticle 10. 

 “C
ode” m

eans the U
.S. Internal R

evenue C
ode of 1986, as am

ended from
 tim

e to tim
e. 

For purposes of this Plan, references to sections of the C
ode shall be deem

ed to include 
references to any applicable regulations or other published guidance thereunder and any 
successor or sim

ilar provision. 
 “C

om
m

ittee” m
eans the H

um
an R

esources C
om

m
ittee of the B

oard or a subcom
m

ittee 
thereof, or any other com

m
ittee designated by the B

oard to adm
inister this Plan. The m

em
bers of 

the C
om

m
ittee shall be appointed from

 tim
e to tim

e by the B
oard. The C

om
m

ittee shall consist 
of three or m

ore persons, each of w
hom

 qualifies as a “non-em
ployee director” w

ithin the 
m

eaning of R
ule 16b-3 of the Exchange A

ct and as an “outside director” w
ithin the m

eaning of 
C

ode Section 162 (m
). 

 
“C

om
pany” has the m

eaning set forth in Section 1.01, and any successor thereto as 
provided in A

rticle 21. 
 “C

overed E
m

ployee” m
eans any Participant w

ho, in the sole judgm
ent of the 

C
om

m
ittee, could be treated as a “covered em

ployee” under Section 162(m
) at the tim

e incom
e  
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m
ay be recognized by such Participant in connection w

ith an A
w

ard that is intended to qualify 
for exem

ption under Section 162(m
). 

 
 

“D
irector” m

eans any individual w
ho is a m

em
ber of the B

oard of D
irectors of the 

C
om

pany and w
ho is not an Em

ployee of the C
om

pany. 
 “D

irector A
w

ard” m
eans any A

w
ard granted, w

hether singly, in com
bination, or in 

tandem
, to a Participant w

ho is a D
irector pursuant to such applicable term

s, conditions, and 
lim

itations as the B
oard m

ay establish in accordance w
ith this Plan. 

 “E
ffective D

ate” has the m
eaning set forth in Section 1.02. 

 “E
m

ployee” m
eans any individual designated as an em

ployee of the C
om

pany, its 
A

ffiliates, and/or its Subsidiaries on any of their payroll records. 
 “E

xchange A
ct” m

eans the Securities Exchange A
ct of 1934, as am

ended from
 tim

e to 
tim

e. For purposes of this Plan, references to sections of the Exchange A
ct shall be deem

ed to 
include references to any applicable regulations or other published guidance thereunder and any 
successor or sim

ilar provision. 
 “Fair M

arket V
alue” or “FM

V
” m

eans a price that is based on the opening, closing, 
actual, high, low

, or average selling prices of a Share reported on the N
ew

 Y
ork Stock Exchange 

(“N
Y

SE
”) or other established stock exchange (or exchanges) on the applicable date, the 

preceding trading day, the next succeeding trading day, or an average of trading days, as 
determ

ined by the C
om

m
ittee in its discretion. U

nless the C
om

m
ittee determ

ines otherw
ise or 

unless otherw
ise specified in an A

w
ard A

greem
ent, Fair M

arket V
alue shall be the closing price 

of a Share on the date in question (or, if there is no reported sale on such date, on the last 
preceding date on w

hich Shares w
ere publicly traded). In the event that Shares are not publicly 

traded at the tim
e a determ

ination of their value is required to be m
ade hereunder, the 

determ
ination of their Fair M

arket V
alue shall be m

ade by the C
om

m
ittee in such m

anner as it 
deem

s appropriate. 
 “Full V

alue A
w

ard” m
eans an A

w
ard other than an A

w
ard in the form

 of a N
onqualified 

Stock O
ption, Incentive Stock O

ption or Stock A
ppreciation R

ight, and w
hich is settled by the 

issuance of Shares. 
 “G

rant Price” m
eans the price established at the tim

e of grant of an SA
R

 pursuant to 
A

rticle 7, used to determ
ine w

hether there is any paym
ent due upon exercise of the SA

R
. 

 “Incentive Stock O
ption” or “ISO

” m
eans an O

ption to purchase Shares granted under 
A

rticle 6 to an Em
ployee that is designated as an Incentive Stock O

ption and intended to m
eet 

the requirem
ents of C

ode Section 422. 
 

“N
onqualified Stock O

ption” or “N
Q

SO
” m

eans an O
ption that is not intended to  

m
eet the requirem

ents of C
ode Section 422, or that otherw

ise does not m
eet such requirem

ents. 
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“O
ption” m

eans an Incentive Stock O
ption or a N

onqualified Stock O
ption, as granted 

pursuant to A
rticle 6. 

 “O
ption Price” m

eans the price at w
hich a Share m

ay be purchased by a Participant 
pursuant to an O

ption. 
 “O

ption T
erm

” m
eans the period of tim

e during w
hich an O

ption is exercisable as the 
C

om
m

ittee shall determ
ine at the tim

e of grant; provided, how
ever, no O

ption shall be 
exercisable later than the tenth anniversary of its grant date. 

 “O
ther Stock-B

ased A
w

ard” m
eans an equity-based or equity-related A

w
ard not 

otherw
ise described by the term

s of this Plan, granted pursuant to A
rticle 10. 

 “Participant” m
eans any eligible individual as set forth in A

rticle 5 to w
hom

 an A
w

ard 
is granted.  

 “Perform
ance-B

ased C
om

pensation” m
eans com

pensation under an A
w

ard that is 
intended to satisfy the requirem

ents of C
ode Section 162(m

) for certain perform
ance-based 

com
pensation paid to C

overed Em
ployees. 

 “Perform
ance M

easures” m
eans m

easures as described in A
rticle 12 on w

hich the 
perform

ance goals are based and w
hich are approved by the C

om
pany’s shareholders pursuant to 

this Plan in order to satisfy the requirem
ents for Perform

ance-B
ased C

om
pensation. 

 “Perform
ance Period” m

eans the period of tim
e during w

hich pre-established 
perform

ance goals m
ust be m

et in order to determ
ine the degree of payout and/or vesting w

ith 
respect to an A

w
ard. 

 “Perform
ance Share” m

eans an A
w

ard granted pursuant to A
rticle 9 that is denom

inated 
in Shares, the value of w

hich at the tim
e it is payable is determ

ined based on achievem
ent of 

corresponding perform
ance criteria. 

 “Perform
ance U

nit” m
eans an A

w
ard granted under A

rticle 9 that is denom
inated in 

dollars, the value of w
hich at the tim

e it is payable is determ
ined based on achievem

ent of 
corresponding perform

ance criteria. 
 “Period of R

estriction” m
eans the period w

hen R
estricted Stock or R

estricted Stock 
U

nits are subject to a substantial risk of forfeiture (based on the perform
ance of services, the 

achievem
ent of perform

ance goals, or the occurrence of other events as determ
ined by the 

C
om

m
ittee, in its discretion), as provided in A

rticle 8. 
 “Person” shall have the m

eaning ascribed to such term
 in Section 3(a)(9) of the 

Exchange A
ct and used in Sections 13(d) and 14(d) thereof, including a “group” as defined in 
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Section 13(d) thereof. 
 “Plan” has the m

eaning set forth in Section 1.01, as the sam
e m

ay be am
ended from

 tim
e 

to tim
e.  “Plan Y

ear” m
eans the calendar year. 

 “Prior Plan” m
eans the A

m
ended and R

estated A
m

erican Electric Pow
er System

 Long-
Term

 Incentive Plan, last approved by shareholders on A
pril 27, 2010, as am

ended.  
 “Prior Plan A

w
ard” m

eans an aw
ard granted under the Prior Plan that is outstanding as 

of the Effective D
ate. 

 “R
estricted Stock” m

eans an A
w

ard granted pursuant to A
rticle 8, as set forth therein.  

 “R
estricted Stock U

nit” m
eans an A

w
ard granted pursuant to A

rticle 8, as set forth 
therein.   “Share” m

eans a share of com
m

on stock of the C
om

pany. 
 “Stock A

ppreciation R
ight” or “SA

R
” m

eans an A
w

ard, designated as an SA
R

, granted 
pursuant to A

rticle 7. 
 “Stock O

w
nership Participant” m

eans any eligible individual as set forth in A
rticle 5 to 

w
hom

 an A
w

ard is granted that is subject to the Stock O
w

nership R
equirem

ent Plan.  
 “Stock O

w
nership R

equirem
ent Plan” m

eans the A
m

erican Electric Pow
er System

 
Stock O

w
nership R

equirem
ent Plan that im

poses m
inim

um
 stock ow

nership requirem
ents on 

certain executives of the C
om

pany or an A
ffiliate. 

 “Subsidiary” m
eans any corporation or other entity, w

hether dom
estic or foreign, in 

w
hich the C

om
pany has or obtains, directly or indirectly, a proprietary interest of 50%

 or m
ore 

by reason of stock ow
nership or otherw

ise. 

ARTICLE 3 - AD
M

IN
ISTR

ATIO
N

 
 

Section 3.01. General. The C
om

m
ittee shall be responsible for adm

inistering this 
Plan, subject to this A

rticle 3 and the other provisions of this Plan. The C
om

m
ittee m

ay 
em

ploy attorneys, consultants, accountants, agents, and other individuals, any of w
hom

 m
ay 

be an Em
ployee, and the C

om
m

ittee, the C
om

pany, and its officers and D
irectors shall be 

entitled to rely upon the advice, opinions, or valuations of any such individuals. A
ll actions 

taken and all interpretations and determ
inations m

ade by the C
om

m
ittee shall be final and 

binding upon the Participants, the C
om

pany, and all other interested persons. 
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Section 3.02. Authority of the Com
m

ittee. The C
om

m
ittee shall have full 

discretionary pow
er to interpret the term

s and the intent of this Plan and any A
w

ard A
greem

ent 
or other agreem

ent or docum
ent ancillary to or in connection w

ith this Plan, to determ
ine 

eligibility for A
w

ards and to adopt such rules, regulations, form
s, instrum

ents, and guidelines 
for adm

inistering this Plan as the C
om

m
ittee m

ay deem
 necessary or proper. Such authority 

shall include, but not be lim
ited to, selecting A

w
ard recipients, establishing all A

w
ard term

s and 
conditions, including the term

s and conditions set forth in A
w

ard A
greem

ents, granting A
w

ards 
as an alternative to or as the form

 of paym
ent for grants or rights earned or due under 

com
pensation plans or arrangem

ents of the C
om

pany, construing any am
biguous provision of 

the Plan or any A
w

ard A
greem

ent, and, subject to A
rticle 18, adopting m

odifications and 
am

endm
ents to this Plan or any A

w
ard A

greem
ent, including w

ithout lim
itation, any that are 

necessary to com
ply w

ith or qualify for the law
s of the countries and other jurisdictions in 

w
hich the C

om
pany, its A

ffiliates, and/or its Subsidiaries operate. 
 

Section 3.03 D
elegation. To the extent perm

itted under applicable law
, the 

C
om

m
ittee m

ay delegate to one or m
ore of its m

em
bers or to one or m

ore em
ployees of the 

C
om

pany and/or its Subsidiaries, such adm
inistrative duties or pow

ers as it m
ay deem

 
advisable, and the C

om
m

ittee or any individuals to w
hom

 it has delegated duties or pow
ers as 

aforesaid m
ay em

ploy one or m
ore individuals to render advice w

ith respect to any 
responsibility that the C

om
m

ittee or such individuals m
ay have under this Plan. The C

om
m

ittee 
m

ay, by resolution, authorize one or m
ore persons w

ho are m
em

bers of the C
om

m
ittee, 

m
em

bers of the B
oard of D

irectors of the C
om

pany, or an officer of the C
om

pany to do one or 
both of the follow

ing on the sam
e basis as can the C

om
m

ittee: (a) designate Em
ployees to be 

recipients of A
w

ards; and (b) determ
ine the size of any such A

w
ards; provided, how

ever, (i) the 
C

om
m

ittee shall not delegate such responsibilities to any such person for A
w

ards granted to an 
Em

ployee w
ho is, on the relevant date, a C

overed Em
ployee or an officer or D

irector for 
purposes of Section 16 of the Exchange A

ct; (ii) the resolution providing such authorization sets 
forth the total num

ber of Shares underlying A
w

ards such person(s) m
ay grant; and (iii) the 

person(s) shall report periodically to the C
om

m
ittee regarding the nature and scope of the 

A
w

ards granted pursuant to the authority delegated. 

ARTICLE 4 - SH
ARES SU

BJECT TO
 TH

IS PLAN
 AN

D
 M

AXIM
U

M
 AW

AR
D

S 
 

Section 4.01. N
um

ber of Shares Available for Aw
ards. (a) Subject to 

adjustm
ent as provided in Section 4.04 , the m

axim
um

 num
ber of Shares available for grant to 

Participants under this Plan (the “A
ggregate Share A

uthorization”) shall be 10 m
illion Shares. 

N
o further A

w
ards m

ay be granted under the Prior Plan as of the Effective D
ate.  The num

ber 
of shares issuable under the Prior Plan m

ay, how
ever, increase due to dividend shares and 

perform
ance shares issued in connection w

ith aw
ards outstanding under the Prior Plan. 

 
 

(b) To the extent that a Share is issued pursuant to the grant or exercise of a Full V
alue 

A
w

ard, it shall reduce the A
ggregate Share A

uthorization by one Share; and, to the extent that a 
Share is issued pursuant to the grant or exercise of an A

w
ard other than a Full V

alue A
w

ard, it 
shall reduce the A

ggregate Share A
uthorization by 0.286 of a Share. 
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(c) The m

axim
um

 num
ber of Shares that m

ay be issued pursuant to ISO
s under this Plan 

shall be equal to the A
ggregate Share A

uthorization.  
 

(d) The m
axim

um
 aggregate value of A

w
ards that m

ay be granted to any D
irector under 

this Plan during any calendar year shall not exceed $700,000, as determ
ined by the B

oard based 
on the value of any A

w
ard at the tim

e of grant. 
  Section 4.02. Share U

sage. (a) Shares covered by an A
w

ard shall be counted as 
used only to the extent they are actually issued. Except as provided in Section 4.02(b), any 
Shares related to A

w
ards that term

inate by expiration, forfeiture, cancellation, or otherw
ise 

w
ithout the issuance of such Shares, are settled in cash in lieu of Shares, or are exchanged w

ith 
the C

om
m

ittee’s perm
ission (prior to the issuance of Shares) for A

w
ards not involving Shares, 

shall be available again for grant under this Plan. 
 

 
(b) A

ny A
w

ard Shares tendered, exchanged or w
ithheld to cover O

ption exercise costs, 
any A

w
ard Shares w

ithheld to cover taxes, and all Shares underlying an A
w

ard of Stock 
A

ppreciation R
ights once such Stock A

ppreciation R
ights are exercised, shall be taken into 

account as Shares issued under this Plan. 
 

Section 4.03. Annual Aw
ard Lim

its. The follow
ing lim

its (each an “A
nnual 

A
w

ard L
im

it” and, collectively, “A
nnual A

w
ard L

im
its”) shall apply to grants of A

w
ards 

under this Plan: 
 

 
(a) O

ptions. The m
axim

um
 aggregate num

ber of Shares subject to O
ptions granted in any 

one Plan Y
ear to any one Participant shall be 2,000,000. 

  
(b) SARs. The m

axim
um

 aggregate num
ber of Shares subject to Stock A

ppreciation 
R

ights granted in any one Plan Y
ear to any one Participant shall be 2,000,000. 

  
(c) Restricted Stock or Restricted Stock Units. The m

axim
um

 aggregate grant w
ith 

respect to A
w

ards of R
estricted Stock or R

estricted Stock U
nits in any one Plan Y

ear to any one 
Participant shall be 400,000 Shares. 
  

(d) Perform
ance Units or Perform

ance Shares. The m
axim

um
 aggregate num

ber of 
Perform

ance U
nits or Perform

ance Shares that a Participant m
ay be aw

arded in any one Plan 
Y

ear shall be 400,000 Shares. A
s provided in Section 9.03, up to 2 Shares (or the cash value of 2 

Shares) m
ay be issued w

ith respect to a Perform
ance U

nit or Perform
ance Share, depending on 

the level of perform
ance, plus any applicable D

ividend Equivalents. 
  

(e) Cash-Based Aw
ards. The m

axim
um

 aggregate am
ount aw

arded w
ith respect to C

ash- 
B

ased A
w

ards to any one Participant in any one Plan Y
ear m

ay not exceed $15,000,000, 
determ

ined as of the date of paym
ent. 
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(f) O

ther Stock-Based Aw
ards. The m

axim
um

 aggregate grant w
ith respect to O

ther 
Stock- B

ased A
w

ards pursuant to Section 10.02 in any one Plan Y
ear to any one Participant shall 

be 400,000 Shares.  
 

Section 4.04. Adjustm
ents in Authorized Shares. (a) In the event of any 

corporate event or transaction (including, but not lim
ited to, a change in the Shares or 

capitalization of the C
om

pany) such as a m
erger, consolidation, reorganization, recapitalization, 

separation, partial or com
plete liquidation, stock dividend, stock split, reverse stock split, split 

up, spin-off, or other distribution of stock or property of the C
om

pany, com
bination of Shares, 

exchange of Shares, dividend in kind, or other like change in capital structure, num
ber of 

outstanding Shares, or distribution (other than norm
al cash dividends) to shareholders of the 

C
om

pany, or any sim
ilar corporate event or transaction, or in the event of unusual or 

nonrecurring events affecting the C
om

pany or the financial statem
ents of the C

om
pany or of 

changes in applicable law
s, regulations, or accounting principles, the C

om
m

ittee, in order to 
prevent dilution or enlargem

ent of Participants’ rights under this Plan, shall substitute or 
adjust, as applicable, the num

ber and kind of Shares that m
ay be granted under this Plan or 

under particular form
s of A

w
ards, the num

ber and kind of Shares subject to outstanding 
A

w
ards, the O

ption Price or G
rant Price applicable to outstanding A

w
ards, the A

nnual A
w

ard 
Lim

its, and other value determ
inations applicable to outstanding A

w
ards. The C

om
m

ittee, in 
its discretion, shall determ

ine the m
ethodology or m

anner of m
aking such substitution or 

adjustm
ent. 

 
 

(b) The C
om

m
ittee, in its sole discretion, m

ay also m
ake appropriate adjustm

ents in the 
term

s of any A
w

ards under this Plan to reflect, or that relate to, the changes or distributions 
described in Section 4.04 and to m

odify any other term
s of outstanding A

w
ards, including 

m
odifications of perform

ance goals and changes in the length of Perform
ance Periods. The 

C
om

m
ittee shall not m

ake any adjustm
ent pursuant to this Section 4.04. that w

ould (i) prevent 
Perform

ance-B
ased C

om
pensation from

 satisfying the requirem
ents of C

ode Section 162(m
), (ii) 

cause an A
w

ard that is otherw
ise exem

pt from
 C

ode Section 409A
 to becom

e subject to Section 
409A

, or (iii) cause an A
w

ard that is subject to C
ode Section 409A

 to fail to satisfy the 
requirem

ents of Section 409A
. The determ

ination of the C
om

m
ittee as to the foregoing 

adjustm
ents, if any, shall be conclusive and binding on Participants under this Plan. 

  
(c) Subject to the provisions of A

rticle 18 and notw
ithstanding anything else herein to the 

contrary, w
ithout affecting the num

ber of Shares reserved or available hereunder, the C
om

m
ittee 

m
ay authorize the issuance or assum

ption of benefits under this Plan in connection w
ith any 

m
erger, consolidation, acquisition of property or stock, or reorganization upon such term

s and 
conditions as it m

ay deem
 appropriate. 

 
Section 4.05.  Source of Shares. The Shares available for issuance under 

this Plan m
ay be authorized and unissued Shares, treasury Shares or Shares acquired 

in the open m
arket. 
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ARTICLE 5 - ELIGIBILITY AN
D

 PARTICIPATIO
N

 
  

Section 5.01. Eligibility. Individuals eligible to participate in this Plan include all 
Em

ployees and D
irectors.  

 
Section 5.02. Actual Participation. Subject to the provisions of this Plan, the 

C
om

m
ittee m

ay, from
 tim

e to tim
e, select from

 all eligible individuals those individuals to  
 w

hom
 A

w
ards shall be granted and shall determ

ine, in its sole discretion, the nature of any 
and all term

s perm
issible by law

, and the am
ount of each A

w
ard. 

ARTICLE 6 - STO
CK

 O
PTIO

N
S 

 
Section 6.01. Grant of O

ptions. Subject to the term
s and provisions of this 

Plan, O
ptions m

ay be granted to Participants in such num
ber, and upon such term

s, and at 
any tim

e and from
 tim

e to tim
e as shall be determ

ined by the C
om

m
ittee, in its sole 

discretion; provided that ISO
s m

ay be granted only to eligible Em
ployees of the C

om
pany 

or of any parent or subsidiary corporation (to the extent perm
itted under C

ode Sections 422 
and 424). 
 

Section 6.02. Aw
ard Agreem

ent. Each O
ption grant shall be evidenced by an 

A
w

ard A
greem

ent that shall specify the O
ption Price, the m

axim
um

 duration of the O
ption, 

the num
ber of Shares to w

hich the O
ption pertains, the conditions upon w

hich an O
ption 

shall becom
e vested and exercisable, and such other provisions as the C

om
m

ittee shall 
determ

ine w
hich are not inconsistent w

ith the term
s of this Plan.  

 
Section 6.03. O

ption Price. The O
ption Price for each grant of an O

ption under 
this Plan shall be determ

ined by the C
om

m
ittee in its sole discretion and shall be specified 

in the A
w

ard A
greem

ent; provided, how
ever, the O

ption Price m
ust be at least equal to 

100%
 of the FM

V
 of Shares on the date of grant, subject to adjustm

ent as provided for in 
Section 4.04. 
 

Section 6.04. Term
 of O

ptions. Each O
ption granted to a Participant shall expire 

at such tim
e as the C

om
m

ittee shall determ
ine and set forth in the A

w
ard A

greem
ent at the 

tim
e of grant; provided, how

ever, no O
ption shall be exercisable later than the tenth 

anniversary date of its grant.  
 

Section 6.05. Exercise of O
ptions. O

ptions granted under this A
rticle 6 shall be 

exercisable at such tim
es and be subject to such restrictions and conditions as the C

om
m

ittee 
shall in each instance approve, w

hich term
s and restrictions need not be the sam

e for each 
grant or for each Participant; provided, how

ever, that no O
ption shall be exercisable w

ithin 
three (3)years from

 its grant date (but m
ay vest no sooner than pro-rata during such 

period),provided, that up to five percent (5%
) of the m

axim
um

 num
ber of Shares available for 
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issuance under this Plan m
ay be granted w

ithout being subject to the foregoing restriction and 
the restriction set forth in Section 7.05. The foregoing five percent (5%

) share issuance lim
it 

shall be subject to adjustm
ent consistent w

ith the adjustm
ent provisions of Section 4.04. 

 
Section 6.06. Paym

ent. (a) Subject to Section 6.09, O
ptions granted under this 

A
rticle 6 shall be exercised by the delivery of a notice of exercise to the C

om
pany or an 

agent designated by the C
om

pany in a form
 specified or accepted by the C

om
m

ittee, or by 
com

plying w
ith any alternative procedures w

hich m
ay be authorized by the C

om
m

ittee, 
setting forth the num

ber of Shares w
ith respect to w

hich the O
ption is to be exercised, 

accom
panied by full paym

ent for the Shares. The Shares shall becom
e the property of the 

Participant on the exercise date, subject to any forfeiture conditions specified in the 
O

ption. 
 

(b) A
 condition of the issuance of the Shares as to w

hich an O
ption shall be exercised 

shall be the paym
ent of the O

ption Price at the tim
e of the exercise. The O

ption Price of any 
O

ption shall be payable to the C
om

pany in full either (i) in cash or its equivalent; (ii) by 
tendering (either by actual delivery or attestation) previously acquired Shares having an 
aggregate Fair M

arket V
alue at the tim

e of exercise equal to the O
ption Price; (iii) by a cashless 

(broker-assisted) exercise; (iv) by a com
bination of (i), (ii) and/or (iii); or (v) any other m

ethod 
approved or accepted by the C

om
m

ittee in its sole discretion. U
nless otherw

ise determ
ined by 

the C
om

m
ittee, all paym

ents under all of the m
ethods indicated above shall be paid in U

nited 
States dollars. 
  

(c) Subj ect to any governing rules or regulations, as soon as practicable after receipt of 
w

ritten notification of exercise and full paym
ent (including satisfaction of any applicable tax 

w
ithholding), the C

om
pany shall deliver or cause to be delivered to the Participant a statem

ent of 
holdings as evidence of book entry uncertificated Shares, or at the sole discretion of the 
C

om
m

ittee upon the Participant’s request, Share certificates in an appropriate am
ount based 

upon the num
ber of Shares purchased under the O

ption(s). 
 

Section 6.07. Restrictions on Share Transferability. The C
om

m
ittee m

ay 
im

pose such restrictions on any Shares acquired pursuant to the exercise of an O
ption 

granted under this A
rticle 6 as it m

ay deem
 advisable, including, w

ithout lim
itation, 

m
inim

um
 holding period requirem

ents, restrictions under applicable federal securities law
s, 

under the requirem
ents of any stock exchange or m

arket upon w
hich such Shares are then 

listed and/or traded, or under any blue sky or state securities law
s applicable to such Shares. 

 
Section 6.08. Term

ination of Em
ploym

ent. Each Participant’s A
w

ard 
A

greem
ent shall set forth the extent, if any, to w

hich the Participant shall have the right to 
exercise the O

ption follow
ing term

ination of the Participant’s em
ploym

ent or provision of 
services to the C

om
pany, its A

ffiliates, and/or its Subsidiaries, as the case m
ay be. Such 

provisions shall be determ
ined in the sole discretion of the C

om
m

ittee, shall be included in the 
A

w
ard A

greem
ent entered into w

ith each Participant, need not be uniform
 am

ong all O
ptions 

granted pursuant to this A
rticle 6, and m

ay reflect distinctions based on the reasons for 
term

ination. 
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Section 6.09. Autom

atic O
ption Exercise. A

n A
w

ard A
greem

ent m
ay provide 

that if, on the last day of the term
 of an O

ption, the Fair M
arket V

alue of one Share exceeds 
the O

ption Price plus associated fees, if the Participant has not exercised the O
ption, and the 

O
ption has not otherw

ise expired, the O
ption shall be deem

ed to have been exercised by the 
Participant on such day. In such event, the C

om
pany shall deliver Shares to the Participant in 

accordance w
ith this Section 6.09, reduced by the num

ber of Shares required for paym
ent of 

the exercise price and for paym
ent of w

ithholding taxes; any fractional Share shall be settled 
in cash.  
 

Section 6.10. Stock Retention
. So long as a Stock O

w
nership Participant has not 

m
et all applicable stock ow

nership requirem
ents under the Stock O

w
nership R

equirem
ent Plan, 

the Stock O
w

nership Participant w
ill be required to hold the Shares received upon the exercise of 

O
ptions (net of any Shares used for paym

ent of the exercise price of the O
ption and w

ithholding 
taxes). 

ARTICLE 7 - STO
CK

 APPRECIATIO
N

 RIGH
TS 

 
Section 7.01. Grant of SARs. Subject to the term

s and conditions of this Plan, 
SA

R
s m

ay be granted to Participants at any tim
e and from

 tim
e to tim

e as shall be determ
ined 

by the C
om

m
ittee. Subject to the term

s and conditions of this Plan, the C
om

m
ittee shall have 

com
plete discretion in determ

ining the num
ber of SA

R
s granted to each Participant and, 

consistent w
ith the provisions of this Plan, the term

s and conditions pertaining to such SA
R

s. 
 

Section 7.02. SAR Aw
ard Agreem

ent. Each SA
R

 grant shall be evidenced by an 
A

w
ard A

greem
ent that shall specify the G

rant Price, the m
axim

um
 duration of the SA

R
, the 

num
ber of Shares to w

hich the SA
R

 pertains, the conditions upon w
hich an SA

R
 shall becom

e 
vested and exercisable, and such other provisions as the C

om
m

ittee shall determ
ine w

hich are 
not inconsistent w

ith the term
s of this Plan. 

 
Section 7.03. Grant Price. The G

rant Price for each grant of an SA
R

 shall be 
determ

ined by the C
om

m
ittee and shall be specified in the A

w
ard A

greem
ent; provided, 

how
ever, the G

rant Price on the date of grant m
ust be at least equal to 100%

 of the FM
V

 of 
the Shares as determ

ined on the date of grant. 
 Section 7.04. Term

 of SAR. The term
 of an SA

R
 granted under this Plan shall be 

determ
ined by the C

om
m

ittee, in its sole discretion, and set forth in the A
w

ard A
greem

ent at 
the tim

e of grant; provided, how
ever,  that no SA

R
 shall be exercisable later than the tenth 

anniversary date of its grant.  
 Section 7.05. Exercise of SARs. SA

R
s granted under this A

rticle 7 shall be 
exercisable at such tim

es and be subject to such restrictions and conditions as the C
om

m
ittee 

shall in each instance approve, w
hich term

s and restrictions need not be the sam
e for each 
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grant or for each Participant; provided, how
ever, that no SA

R
 shall be exercisable w

ithin three 
(3)  years from

 its grant date (but m
ay vest no sooner than pro-rata during such period), 

provided, that up to five percent (5%
) of the m

axim
um

 num
ber of Shares available for issuance 

under this Plan m
ay be granted w

ithout being subject to the foregoing restriction and the 
restriction set forth in Section 6.05. The foregoing five percent (5%

) share issuance lim
it shall be 

subject to adjustm
ent consistent w

ith the adjustm
ent provisions of Section 4.04. 

 Section 7.06. Settlem
ent of SARs. U

pon the exercise of an SA
R

, a Participant shall 
be entitled to receive paym

ent from
 the C

om
pany on the exercise date in an am

ount 
determ

ined by m
ultiplying: (a) the excess of the Fair M

arket V
alue of a Share on the date of 

exercise over the G
rant Price; by (b) the num

ber of Shares w
ith respect to w

hich the SA
R

 is 
exercised.  
  

A
t the discretion of the C

om
m

ittee, the paym
ent upon SA

R
 exercise m

ay be in cash, 
Shares, or any com

bination thereof, or in any other m
anner approved by the C

om
m

ittee in its 
sole discretion. The C

om
m

ittee’s determ
ination regarding the form

 of SA
R

 payout shall be 
set forth in the A

w
ard A

greem
ent pertaining to the grant of the SA

R
. 

 
Section 7.07. Term

ination of Em
ploym

ent. Each A
w

ard A
greem

ent shall 
set forth the extent to w

hich the Participant shall have the right to exercise the SA
R

 
follow

ing term
ination of the Participant’s em

ploym
ent w

ith or provision of services to the 
C

om
pany, its A

ffiliates, and/or its Subsidiaries, as the case m
ay be. Such provisions shall 

be determ
ined in the sole discretion of the C

om
m

ittee, shall be included in the A
w

ard 
A

greem
ent entered into w

ith Participants, need not be uniform
 am

ong all SA
R

s granted 
pursuant to this A

rticle 7, and m
ay reflect distinctions based on the reasons for term

ination. 
 Section 7.08. O

ther Restrictions. The C
om

m
ittee shall im

pose such other 
conditions and/or restrictions on any Shares received upon exercise of an SA

R
 granted 

pursuant to this Plan as it m
ay deem

 advisable or desirable. These restrictions m
ay include, 

but shall not be lim
ited to, a requirem

ent that the Participant hold the Shares received upon 
exercise of an SA

R
 for a specified period of tim

e. 
 

Section 7.09. Autom
atic SAR Exercise. A

n A
w

ard A
greem

ent m
ay provide that 

if, on the last day of the term
 of an SA

R
, the Fair M

arket V
alue of one Share exceeds the G

rant 
Price of the SA

R
 plus associated fees, if the Participant has not exercised the SA

R
, and the 

SA
R

 has not otherw
ise expired, the SA

R
 shall be deem

ed to have been exercised by the 
Participant on such day. In such event, the C

om
pany shall deliver paym

ent to the Participant in 
accordance w

ith the term
s of settlem

ent set forth in Section 7.06. 
 

 
Section 7.10. Stock Retention

. So long as a Stock O
w

nership Participant has not 
m

et all applicable stock ow
nership requirem

ents under the Stock O
w

nership R
equirem

ent Plan, 
the Stock O

w
nership Participant w

ill be required to hold the Shares received upon the exercise of 
any SA

R
 (net of any Shares used for paym

ent of w
ithholding taxes). 
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ARTICLE 8 - RESTRICTED
 STO

CK
 AN

D
 RESTRICTED

 STO
CK

 U
N

ITS 
 

Section 8.01. Grant of Restricted Stock or Restricted Stock U
nits. Subject 

to the term
s and provisions of this Plan, the C

om
m

ittee, at any tim
e and from

 tim
e to tim

e, 
m

ay grant Shares of R
estricted Stock and/or R

estricted Stock U
nits to Participants in such 

am
ounts as the C

om
m

ittee shall determ
ine. R

estricted Stock U
nits shall be sim

ilar to 
R

estricted Stock except that no Shares are actually aw
arded to the Participant on the date of 

grant. 
 

Section 8.02. Restricted Stock or Restricted Stock U
nit Aw

ard 
Agreem

ent. Each R
estricted Stock and/or R

estricted Stock U
nit grant shall be evidenced by 

an A
w

ard A
greem

ent that shall specify the Period (s) of R
estriction, the num

ber of Shares of 
R

estricted Stock or the num
ber of R

estricted Stock U
nits granted, and such other provisions as 

the C
om

m
ittee shall determ

ine. 
 

Section 8.03. O
ther Restrictions. (a) The C

om
m

ittee shall im
pose such other 

conditions and/or restrictions on any Shares of R
estricted Stock or R

estricted Stock U
nits 

granted pursuant to this Plan as it m
ay deem

 advisable including, w
ithout lim

itation, a 
requirem

ent that Participants pay a stipulated purchase price for each Share of R
estricted 

Stock or each R
estricted Stock U

nit, restrictions based upon the achievem
ent of specific 

perform
ance goals, tim

e-based restrictions on vesting follow
ing the attainm

ent of the 
perform

ance goals, tim
e-based restrictions, and/or restrictions under applicable law

s or under 
the requirem

ents of any stock exchange or m
arket upon w

hich such Shares are listed or 
traded, or holding requirem

ents or sale restrictions placed on the Shares by the C
om

pany 
upon vesting of such R

estricted Stock or R
estricted Stock U

nits. 
 

 
(b) To the extent deem

ed appropriate by the C
om

m
ittee, the C

om
pany m

ay retain any 
certificates or statem

ents of holdings representing Shares of R
estricted Stock in the C

om
pany’s 

possession until such tim
e as all conditions and/or restrictions applicable to such Shares have 

been satisfied or lapse. 
  

(c) Except as otherw
ise provided in this A

rticle 8, Shares of R
estricted Stock covered by 

each R
estricted Stock A

w
ard shall becom

e freely transferable by the Participant after all 
conditions and restrictions applicable to such Shares have been satisfied or lapse (including 
satisfaction of any applicable tax w

ithholding obligations), and R
estricted Stock U

nits shall be 
paid in cash, Shares, or a com

bination of cash and Shares as the C
om

m
ittee, in its sole discretion, 

shall determ
ine. 

 
Section 8.04. Certificate Legend. In addition to any legends placed on 

certificates or statem
ents of holdings pursuant to Section 8.03, each certificate or statem

ent 
of holdings representing Shares of R

estricted Stock granted pursuant to this Plan m
ay bear a 

legend restricting the transfer of such Shares. 
 

Section 8.05. Voting Rights. U
nless otherw

ise determ
ined by the C

om
m

ittee and 
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set forth in a Participant’s A
w

ard A
greem

ent, to the extent perm
itted or required by law

, as 
determ

ined by the C
om

m
ittee, Participants holding Shares of R

estricted Stock granted 
hereunder m

ay be granted the right to exercise full voting rights w
ith respect to those Shares 

during the Period of R
estriction. A

 Participant shall have no voting rights w
ith respect to any 

R
estricted Stock U

nits granted hereunder. 
 

Section 8.06. Term
ination of Em

ploym
ent. Each A

w
ard A

greem
ent shall 

set forth the extent to w
hich the Participant shall have the right to retain R

estricted Stock 
and/or R

estricted Stock U
nits follow

ing term
ination of the Participant’s em

ploym
ent w

ith 
or provision of services to the C

om
pany, its A

ffiliates, and/or its Subsidiaries, as the case 
m

ay be. Such provisions shall be determ
ined in the sole discretion of the C

om
m

ittee, shall 
be included in the A

w
ard A

greem
ent entered into w

ith each Participant, need not be 
uniform

 am
ong all Shares of R

estricted Stock or R
estricted Stock U

nits granted pursuant to 
this A

rticle 8, and m
ay reflect distinctions based on the reasons for term

ination. 

ARTICLE 9 - PERFO
RM

AN
CE U

N
ITS / PERFO

RM
AN

CE SH
ARES 

 
Section 9.01. Grant of Perform

ance U
nits / Perform

ance Shares. 
Subject to the term

s and provisions of this Plan, the C
om

m
ittee, at any tim

e and from
 tim

e 
to tim

e, m
ay grant Perform

ance U
nits and/or Perform

ance Shares to Participants in such 
am

ounts and upon such term
s as the C

om
m

ittee shall determ
ine. 

 
Section 9.02. Value of Perform

ance U
nits / Perform

ance Shares. Each 
Perform

ance U
nit shall have an initial value that is established by the C

om
m

ittee at the tim
e 

of grant. Each Perform
ance Share shall have an initial value equal to the Fair M

arket V
alue 

of a Share on the date of grant. The C
om

m
ittee shall set perform

ance goals in its discretion 
w

hich, depending on the extent to w
hich they are m

et, w
ill determ

ine the value and/or 
num

ber of Perform
ance U

nits/Perform
ance Shares that w

ill be paid out to the Participant. 
 

Section 9.03. Earning of Perform
ance U

nits / Perform
ance Shares. 

Subject to the term
s of this Plan, after the applicable Perform

ance Period has ended, the 
holder of Perform

ance U
nits/Perform

ance Shares shall be entitled to receive payout as 
provided in Section 9.04 on the value and num

ber of Perform
ance U

nits/Perform
ance Shares 

earned by the Participant over the Perform
ance Period, to be determ

ined as a function of the 
extent to w

hich the corresponding perform
ance goals have been achieved. R

egardless of the 
level of perform

ance achieved, in no event w
ill the num

ber of Shares issued (or the am
ount 

of cash paid) w
ith respect to a Perform

ance U
nit/Perform

ance Share exceed 2 Shares (or the 
value of 2 Shares), plus any applicable D

ividend Equivalents. 
 

Section 9.04. Form
 and Tim

ing of Paym
ent of Perform

ance U
nits / 

Perform
ance Shares. Paym

ent of earned Perform
ance U

nits/Perform
ance Shares shall be 

as determ
ined by the C

om
m

ittee and as evidenced in the A
w

ard A
greem

ent. A
ny Shares m

ay 
be granted subject to any restrictions deem

ed appropriate by the C
om

m
ittee. The 
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determ
ination of the C

om
m

ittee w
ith respect to the form

 of payout of such A
w

ards shall be 
set forth in the A

w
ard A

greem
ent pertaining to the grant of the A

w
ard. 

 
Section 9.05. Term

ination of Em
ploym

ent. Each A
w

ard A
greem

ent shall 
set forth the extent to w

hich the Participant shall have the right to retain Perform
ance U

nits 
and/or Perform

ance Shares follow
ing term

ination of the Participant’s em
ploym

ent w
ith or 

provision of services to the C
om

pany, its A
ffiliates, and/or its Subsidiaries, as the case m

ay 
be. Such provisions shall be determ

ined in the sole discretion of the C
om

m
ittee, shall be 

included in the A
w

ard A
greem

ent entered into w
ith each Participant, need not be uniform

 
am

ong all A
w

ards of Perform
ance U

nits or Perform
ance Shares aw

arded pursuant to this 
A

rticle 9, and m
ay reflect distinctions based on the reasons for term

ination. 

ARTICLE 10 - CASH
-BASED

 AW
ARD

S AN
D

 O
TH

ER STO
CK

-BASED
 

AW
ARD

S 
 

Section 10.01. Grant of Cash-Based Aw
ards. Subject to the term

s and 
provisions of the Plan, the C

om
m

ittee, at any tim
e and from

 tim
e to tim

e, m
ay grant C

ash-
B

ased A
w

ards to Participants in such am
ounts and upon such term

s as the C
om

m
ittee m

ay 
determ

ine. 
 

Section 10.02. O
ther Stock-Based Aw

ards. The C
om

m
ittee m

ay grant other 
types of equity-based or equity-related A

w
ards not otherw

ise described by the term
s of this 

Plan (including the grant or offer for sale of unrestricted Shares) in such am
ounts and subject 

to such term
s and conditions as the C

om
m

ittee shall determ
ine. Such A

w
ards m

ay involve the 
transfer of actual Shares to Participants, or paym

ent in cash or otherw
ise of am

ounts based on 
the value of Shares and m

ay include, w
ithout lim

itation, A
w

ards designed to com
ply w

ith or 
take advantage of the applicable local law

s of jurisdictions other than the U
nited States. 

 
Section 10.03. Value of Cash-Based and O

ther Stock-Based Aw
ards. 

Each C
ash-B

ased A
w

ard shall specify a paym
ent am

ount or paym
ent range as determ

ined by 
the C

om
m

ittee. Each O
ther Stock- B

ased A
w

ard shall be expressed in term
s of Shares or 

units based on Shares, as determ
ined by the C

om
m

ittee. The C
om

m
ittee m

ay establish 
perform

ance goals in its discretion. If the C
om

m
ittee exercises its discretion to establish 

perform
ance goals, the num

ber and/or value of C
ash-B

ased A
w

ards or O
ther Stock-B

ased 
A

w
ards that w

ill be paid out to the Participant w
ill depend on the extent to w

hich the 
perform

ance goals are m
et. 

 
Section 10.04. Paym

ent of Cash-Based Aw
ards and O

ther Stock-Based 
Aw

ards. Paym
ent, if any, w

ith respect to a C
ash-B

ased A
w

ard or an O
ther Stock-B

ased 
A

w
ard shall be m

ade in accordance w
ith the term

s of the A
w

ard, in cash or Shares as the 
C

om
m

ittee determ
ines. 

 
Section 10.05. Term

ination of Em
ploym

ent. The C
om

m
ittee shall determ

ine 

K
P

S
C

 C
ase N

o. 2017-00179 
K

IU
C

's First S
et of D

ata R
equests D

ated A
ugust 14th, 2017 

Item
 N

o. 30 
A

ttachm
ent 1 

P
age 331 of 392



the extent to w
hich the Participant shall have the right to receive C

ash-B
ased A

w
ards or O

ther 
Stock-B

ased A
w

ards follow
ing term

ination of the Participant’s em
ploym

ent w
ith or provision 

of services to the C
om

pany, its A
ffiliates, and/or its Subsidiaries, as the case m

ay be. Such 
provisions shall be determ

ined in the sole discretion of the C
om

m
ittee. Such provisions m

ay 
be included in the A

w
ard A

greem
ent, but need not be uniform

 am
ong all A

w
ards of C

ash-
B

ased A
w

ards or O
ther Stock-B

ased A
w

ards granted pursuant to this A
rticle 10, and m

ay 
reflect distinctions based on the reasons for term

ination. 

ARTICLE 11 - TRAN
SFERABILITY O

F AW
ARD

S 
 

Except to the extent specifically provided by the term
s of an A

w
ard A

greem
ent, 

A
w

ards shall be nontransferable. D
uring the lifetim

e of a Participant, A
w

ards shall be 
exercised only by such Participant or by his guardian or legal representative. 
N

otw
ithstanding the foregoing, the C

om
m

ittee m
ay provide in the term

s of an A
w

ard 
A

greem
ent that the Participant shall have the right to designate a beneficiary or 

beneficiaries w
ho shall be entitled to any rights, paym

ents or other benefits specified 
under an A

w
ard A

greem
ent follow

ing the Participant’s death. 

ARTICLE 12 - PERFO
RM

AN
CE M

EASU
RES 

 
Section 12.01. Aw

ards U
nder This Article 12. If an A

w
ard (other than an 

O
ption or SA

R
) is intended to qualify as Perform

ance-B
ased C

om
pensation, the A

w
ard 

shall be granted in accordance w
ith the term

s of this A
rticle 12 and shall vest or be paid 

solely on account of the attainm
ent of an objective perform

ance goal based on one or m
ore 

of the Perform
ance M

easures listed in Section 12.03.  
 

Section 12.02. Perform
ance Goals. The C

om
m

ittee shall establish the 
perform

ance goal in w
riting not later than 90 days after the com

m
encem

ent of the 
Perform

ance Period (or, if earlier, before 25%
 of the Perform

ance Period has elapsed), and 
at a tim

e w
hen the outcom

e of the perform
ance goal is still substantially uncertain. The 

perform
ance goal shall state, in term

s of an objective form
ula or standard, the m

ethod for 
determ

ining the am
ount of com

pensation payable to the Participant if the perform
ance goal 

is attained. 
 

Section 12.03. Perform
ance M

easures.  (a) The Perform
ance M

easures used to 
establish perform

ance goals for Perform
ance-B

ased C
om

pensation shall be lim
ited to the 

follow
ing business m

easures, w
hich m

ay be applied w
ith respect to A

EP, any Subsidiary or 
any business unit, and w

hich m
ay be m

easured on an absolute or relative-to-peer-group basis: 
earnings m

easures (including, for exam
ple, prim

ary earnings per share, fully diluted earnings 
per share, net incom

e, pre-tax incom
e, operating incom

e, earnings before interest, taxes, 
depreciation and am

ortization or any com
bination thereof, and net operating profits after 

taxes); expense control (including, for exam
ple, operations &

 m
aintenance expense, total 

expenditures, expense ratios, and expense reduction); custom
er m

easures (including, for 
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exam
ple, custom

er satisfaction, service cost, service levels, responsiveness, bad debt 
collections or losses, and reliability—

such as outage frequency, outage duration, and 
frequency of m

om
entary outages); safety m

easures (including, for exam
ple, recordable case 

rate, severity rate, and vehicle accident rate); diversity m
easures (including, for exam

ple, 
m

inority placem
ent rate and utilization); environm

ental m
easures (including, for exam

ple, 
em

issions, project com
pletion m

ilestones, regulatory/legislative/cost recovery goals, and 
notices of violation), revenue m

easures (including, for exam
ple, revenue and direct m

argin); 
stakeholder return m

easures (including, for exam
ple, total shareholder return, econom

ic value 
added, cum

ulative shareholder value added, return on equity, return on capital, return on 
assets, dividend payout ratio and cash flow

(s) – such as operating cash flow
s, free cash flow

, 
discounted cash flow

 return on investm
ent and cash flow

 in excess of cost of capital or any 
com

bination thereof); valuation m
easures (including, for exam

ple, stock price increase, price 
to book value ratio, and price to earnings ratio); capital and risk m

easures (including, for 
exam

ple, debt to equity ratio, dividend payout as percentage of net incom
e and diversification 

of business opportunities); em
ployee satisfaction; project m

easures (including, for exam
ple, 

com
pletion of key m

ilestones); production m
easures (including, for exam

ple, generating 
capacity factor, perform

ance against the IN
PO

 index, generating equivalent availability, heat 
rates and production cost); and such other individual perform

ance objective that is m
easured 

solely in term
s of quantitative targets related to the C

om
pany, any Subsidiary or the 

C
om

pany’s or Subsidiary’s business. 
 

 
(b) A

ny Perform
ance M

easure(s) m
ay be used in a quantitative m

anner to m
easure the 

perform
ance of the C

om
pany, Subsidiary, and/or A

ffiliate as a w
hole or any business unit of the 

C
om

pany, Subsidiary, and/or A
ffiliate or any com

bination thereof, as the C
om

m
ittee m

ay deem
 

appropriate. A
ny of the above Perform

ance M
easures m

ay be used to m
easure perform

ance 
relative to specified perform

ance levels; a group of com
parator com

panies; a published or special 
index that the C

om
m

ittee, in its sole discretion, deem
s appropriate; or various stock m

arket 
indices. The C

om
m

ittee also has the authority to provide for accelerated vesting of any A
w

ard 
based on the achievem

ent of a perform
ance goal or goals pursuant to the Perform

ance M
easures 

specified in this A
rticle 12. 

 
Section 12.04. Evaluation of Perform

ance. A
ny Perform

ance M
easure(s) m

ay 
be m

ade subject to pre-specified adjustm
ents to rem

ove the effects of restructurings, 
dispositions, changes in tax or accounting rules, or sim

ilar non-recurring or extraordinary 
events to the extent consistent w

ith the requirem
ents of C

ode Section 162(m
) for 

Perform
ance-B

ased C
om

pensation. 
 

Section 12.05. Certification of Perform
ance. N

o vesting or paym
ent shall 

occur under an A
w

ard that is intended to qualify as Perform
ance-B

ased C
om

pensation until 
the C

om
m

ittee certifies that the perform
ance goal and any other m

aterial term
s of the 

A
w

ard have been satisfied. 
 

Section 12.06. Adjustm
ent of Perform

ance-Based Com
pensation. A

w
ards 

that are intended to qualify as Perform
ance-B

ased C
om

pensation m
ay not be adjusted upw

ard. 
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The C
om

m
ittee shall retain the discretion to adjust such A

w
ards dow

nw
ard, either on a 

form
ula or discretionary basis or any com

bination, as the C
om

m
ittee determ

ines. 
 

Section 12.07. Com
m

ittee D
iscretion.  For the avoidance of doubt, in the 

event that the C
om

m
ittee determ

ines that it is advisable to grant A
w

ards that shall not qualify 
as Perform

ance-B
ased C

om
pensation, the C

om
m

ittee m
ay m

ake such grants w
ithout 

satisfying the requirem
ents of C

ode Section 162(m
) and the term

s of this A
rticle 12. In such 

event, am
ong other things, the C

om
m

ittee m
ay base the vesting or paym

ent of such A
w

ards 
on perform

ance m
easures other than those set forth in Section 12.03.  

ARTICLE 13 - D
IRECTO

R AW
ARD

S 
 

Subject to Section 4.01(d), the B
oard shall determ

ine all A
w

ards to D
irectors. 

The term
s and conditions of any grant to any such D

irector shall be set forth in an 
A

w
ard A

greem
ent. 

ARTICLE 14 - D
IVID

EN
D

 EQ
U

IVALEN
TS 

 
A

ny Participant selected by the C
om

m
ittee m

ay be granted dividend equivalents based 
on the dividends declared on Shares that are subject to any Full V

alue A
w

ard, to be credited 
as of the dividend paym

ent dates, during the period betw
een the date on w

hich the Full V
alue 

A
w

ard is granted and the date on w
hich the A

w
ard vests or expires, as determ

ined by the 
C

om
m

ittee. Such dividend equivalents shall be converted to cash or additional Shares by such 
form

ula and at such tim
e and subject to such lim

itations as m
ay be determ

ined by the 
C

om
m

ittee; provided that such dividend equivalents shall be subject to any perform
ance 

conditions that apply to the underlying A
w

ard. Participants shall not accrue, be granted or be 
paid any dividends or dividend equivalents w

ith respect to Shares that are subject to any 
O

ption or Stock A
ppreciation R

ight. 

ARTICLE 15 - BEN
EFICIARY D

ESIGN
ATIO

N
 

 
In the absence of any applicable beneficiary designation, benefits rem

aining unpaid 
or rights rem

aining unexercised at the Participant’s death shall be paid to or exercised by the 
Participant’s executor, adm

inistrator, or legal representative on behalf of the Participant’s 
estate.  

ARTICLE 16 - RIGH
TS O

F PARTICIPAN
TS 

 
Section 16.01. Em

ploym
ent. (a) N

othing in this Plan or an A
w

ard A
greem

ent 
shall interfere w

ith or lim
it in any w

ay the right of the C
om

pany, its A
ffiliates, and/or its 

Subsidiaries to term
inate any Participant’s em

ploym
ent or service on the B

oard or to the 
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C
om

pany at any tim
e or for any reason not prohibited by law

, nor confer upon any Participant 
any right to continue his em

ploym
ent or service as a D

irector for any specified period of tim
e. 

 
 

(b) N
either an A

w
ard nor any benefits arising under this Plan shall constitute an 

em
ploym

ent contract w
ith the C

om
pany, its A

ffiliates, and/or its Subsidiaries.   
 

Section 16.02. Participation. N
o individual shall have the right to be selected to 

receive an A
w

ard under this Plan, or, having been so selected, to be selected to receive a 
future A

w
ard. 

 
Section 16.03. Rights as a Shareholder. Except as otherw

ise provided herein, a 
Participant shall have none of the rights of a shareholder w

ith respect to Shares covered by 
any A

w
ard unless and until the Participant becom

es the record holder of any Shares 
associated w

ith such A
w

ard. 

ARTICLE 17 - CH
AN

GE O
F CO

N
TRO

L 
 

17.01. Effect of Change in Control. The C
om

m
ittee m

ay, in an A
w

ard 
A

greem
ent, provide for the effect of a C

hange in C
ontrol on an A

w
ard. Such provisions m

ay 
include any one or m

ore of the follow
ing: (a) the acceleration or extension of tim

e periods for 
purposes of exercising, vesting in, or realizing gain from

 any A
w

ard, (b) the w
aiver or 

m
odification of perform

ance or other conditions related to the paym
ent or other rights under an 

A
w

ard; (c) provision for the cash settlem
ent of an A

w
ard for an equivalent cash value, as 

determ
ined by the C

om
m

ittee, or (d) such other m
odification or adjustm

ent to an A
w

ard as the 
C

om
m

ittee deem
s appropriate to m

aintain and protect the rights and interests of Participants 
upon or follow

ing a C
hange in C

ontrol. 
  

17.02. D
efinition of Change in Control. For purposes hereof, a “C

hange in 
C

ontrol” shall be deem
ed to have occurred if: 

 
  

(a) any “person” or “group” (as such term
s are used in Sections 13(d) and 14(d) of the 

Securities Exchange A
ct of 1934 (“Exchange A

ct”)), other than any com
pany ow

ned, directly or 
indirectly, by the shareholders of A

EP in substantially the sam
e proportions as their ow

nership of 
shares C

om
m

on Stock or a trustee or other fiduciary holding securities under an em
ployee 

benefit plan of A
EP, becom

es the “beneficial ow
ner” (as defined in R

ule 13d-3 under the 
Exchange A

ct), directly or indirectly, of m
ore than 33-1/3 percent of the then outstanding voting 

stock of A
EP; 

    
(b) A

EP consum
m

ates a m
erger or consolidation w

ith any other entity, other than a 
m

erger or consolidation w
hich w

ould result in the voting securities of A
EP outstanding 

im
m

ediately prior thereto continuing to represent (either by rem
aining outstanding or by being 

converted into voting securities of the surviving entity) at least 66-2/3%
 percent of the total 

voting pow
er represented by the voting securities of A

EP or such surviving entity outstanding 
im

m
ediately after such m

erger or consolidation; or 
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(c) the shareholders of A

EP approve a plan of com
plete liquidation of A

EP, or an 
agreem

ent for the sale or disposition by A
EP (in one transaction or a series of transactions) of all 

or substantially all of A
EP’s assets. 

ARTICLE 18 - AM
EN

D
M

EN
T AN

D
 TERM

IN
ATIO

N
 

 
18.01 Am

endm
ent and Term

ination of the Plan and Aw
ards. (a) Subject to 

subparagraphs (b) and (c) of this Section 18.01 and Section 18.03 of the Plan, the B
oard or the 

C
om

m
ittee m

ay at any tim
e am

end or term
inate the Plan or am

end or term
inate any outstanding 

A
w

ard.  
   

(b) Except as provided for in Section 4.04, the term
s of an outstanding A

w
ard m

ay not be 
am

ended, w
ithout prior shareholder approval, to: (i) reduce the O

ption Price of an outstanding 
O

ption or to reduce the G
rant Price of an outstanding SA

R
, or (ii) cancel an outstanding O

ption 
or SA

R
 in exchange for other O

ptions or SA
R

s w
ith an O

ption Price or G
rant Price, as 

applicable, that is less than the O
ption Price of the cancelled O

ption or the G
rant Price of the 

cancelled SA
R

, as applicable, or (iii) cancel an outstanding O
ption w

ith an O
ption Price that is 

less than the Fair M
arket V

alue of a Share on the date of cancellation or cancel an outstanding 
SA

R
 w

ith a G
rant Price that is less than the Fair M

arket V
alue of a Share on the date of 

cancellation in exchange for cash or another A
w

ard.  
  

(c) N
otw

ithstanding the foregoing, no am
endm

ent of this Plan shall be m
ade w

ithout 
shareholder approval if shareholder approval is required pursuant to rules prom

ulgated by any 
stock exchange or quotation system

 on w
hich Shares are listed or quoted or by applicable U

.S. 
state corporate law

s or regulations, applicable U
.S. federal law

s or regulations and the applicable 
law

s of any foreign country or jurisdiction w
here A

w
ards are, or w

ill be, granted under the Plan.  
 18.02 Adjustm

ent of Aw
ards U

pon the O
ccurrence of Certain U

nusual 
or N

onrecurring Events. Subject to Section 12.05, the C
om

m
ittee m

ay m
ake adjustm

ents 
in the term

s and conditions of, and the criteria included in, A
w

ards in recognition of unusual 
or nonrecurring events (including, w

ithout lim
itation, the events described in Section 4.04) 

affecting the C
om

pany or the financial statem
ents of the C

om
pany or of changes in applicable 

law
s, regulations, or accounting principles, w

henever the C
om

m
ittee determ

ines that such 
adjustm

ents are appropriate in order to prevent unintended dilution or enlargem
ent of the 

benefits or potential benefits intended to be m
ade available under this Plan. The determ

ination 
of the C

om
m

ittee as to the foregoing adjustm
ents, if any, shall be conclusive and binding on 

Participants under this Plan. B
y accepting an A

w
ard under this Plan, a Participant agrees to 

any adjustm
ent to the A

w
ard m

ade pursuant to this Section 18.02 w
ithout further 

consideration or action.  
 18.03 Aw

ards Previously Granted. N
otw

ithstanding any other provision of this 
Plan to the contrary, other than Sections 18.02, 18.04 and 21.15, no term

ination or 
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am
endm

ent of this Plan or an A
w

ard A
greem

ent shall adversely affect in any m
aterial w

ay 
any A

w
ard previously granted under this Plan, w

ithout the w
ritten consent of the Participant 

holding such A
w

ard.  
 18.04 Am

endm
ent to Conform

 to Law
. N

otw
ithstanding any other provision of 

this Plan to the contrary, the B
oard or C

om
m

ittee m
ay am

end the Plan or an A
w

ard 
A

greem
ent, to take effect retroactively or otherw

ise, as deem
ed necessary or advisable for the 

purpose of conform
ing the Plan or an A

w
ard A

greem
ent to any law

 relating to plans of this or 
sim

ilar nature, and to the adm
inistrative regulations and rulings prom

ulgated thereunder. B
y 

accepting an A
w

ard under this Plan, a Participant agrees to any am
endm

ent m
ade pursuant to 

this Section 18.04 to the Plan and any A
w

ard w
ithout further consideration or action.  

ARTICLE 19 - W
ITH

H
O

LD
IN

G
 

 
The C

om
pany shall have the pow

er and the right to deduct or w
ithhold, or require a 

Participant to rem
it to the C

om
pany, the m

inim
um

 statutory am
ount to satisfy federal, state, 

and local taxes, dom
estic or foreign, required by law

 or regulation to be w
ithheld w

ith respect 
to any taxable event arising as a result of this Plan. Participants m

ay elect to satisfy the 
w

ithholding requirem
ents, in w

hole or in part, by having the C
om

pany w
ithhold shares having 

a Fair M
arket V

alue on the date the tax is to be determ
ined equal to the m

inim
um

 statutory 
total tax that could be im

posed on the transaction. The Participant shall rem
ain responsible at 

all tim
es for paying any federal, state, and local incom

e or em
ploym

ent tax due w
ith respect to 

any A
w

ard, and the C
om

pany shall not be liable for any interest or penalty that a Participant 
incurs by failing to m

ake tim
ely paym

ents of tax. 

ARTICLE 20 - SU
CCESSO

RS 
 

A
ll obligations of the C

om
pany under this Plan w

ith respect to A
w

ards granted 
hereunder shall be binding on any successor to the C

om
pany, w

hether the existence of such 
successor is the result of a direct or indirect purchase, m

erger, consolidation, or otherw
ise, of 

all or substantially all of the business and/or assets of the C
om

pany. 

ARTICLE 21 - GEN
ERAL PRO

VISIO
N

S 
 

Section 21.01. Forfeiture Events. (a) The C
om

m
ittee m

ay specify in an A
w

ard 
A

greem
ent that the Participant’s rights, paym

ents, and benefits w
ith respect to an A

w
ard 

shall be subject to reduction, cancellation, forfeiture, or recoupm
ent upon the occurrence of 

certain specified events, in addition to any otherw
ise applicable vesting or perform

ance 
conditions of an A

w
ard. Such events m

ay include, but shall not be lim
ited to, term

ination of 
em

ploym
ent for cause (as defined in the A

w
ard A

greem
ent), term

ination of the Participant’s 
provision of services to the C

om
pany, A

ffiliate, and/or Subsidiary, violation of m
aterial 

C
om

pany, A
ffiliate, and/or Subsidiary policies, breach of noncom

petition, confidentiality, or 
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other restrictive covenants that m
ay apply to the Participant, or other conduct by the 

Participant that is detrim
ental to the business or reputation of the C

om
pany, its A

ffiliates, 
and/or its Subsidiaries. 
 

 
 

(b) A
ll A

w
ards shall be subject to the C

om
pany’s com

pensation recoupm
ent policy as 

such policy m
ay be in effect from

 tim
e to tim

e.  
 

Section 21.02. Legend. The certificates or statem
ents of holdings for Shares 

m
ay include any legend w

hich the C
om

m
ittee deem

s appropriate to reflect any 
restrictions on transfer of such Shares. 
 

Section 21.03. Gender and N
um

ber. Except w
here otherw

ise indicated by the 
context, any m

asculine term
 used herein also shall include the fem

inine, the plural shall 
include the singular, and the singular shall include the plural. 
 

Section 21.04. Severability. In the event any provision of this Plan shall be 
held illegal or invalid for any reason, the illegality or invalidity shall not affect the 
rem

aining parts of this Plan, and this Plan shall be construed and enforced as if the illegal or 
invalid provision had not been included. 
 

Section 21.05. Requirem
ents of Law

. The granting of A
w

ards and the issuance 
of Shares under this Plan shall be subject to all applicable law

s, rules, and regulations, and to 
such approvals by any governm

ental agencies or national securities exchanges as m
ay be 

required. 
  

Section 21.06. D
elivery of Title. The C

om
pany shall have no obligation to issue 

or deliver evidence of title for Shares issued under this Plan prior to: (a) obtaining any 
approvals from

 governm
ental agencies that the C

om
pany determ

ines are necessary or advisable; 
and (b) com

pletion of any registration or other qualification of the Shares under any applicable 
national or foreign law

 or ruling of any governm
ental body that the C

om
pany determ

ines to be 
necessary or advisable. 
 

Section 21.07. Inability to O
btain Authority. The inability of the C

om
pany to 

obtain authority from
 any regulatory body having jurisdiction, w

hich authority is deem
ed by 

the C
om

pany’s counsel to be necessary to the law
ful issuance and sale of any Shares 

hereunder, shall relieve the C
om

pany of any liability in respect of the failure to issue or sell 
such Shares as to w

hich such requisite authority shall not have been obtained. 
 

Section 21.08. Investm
ent Representations. The C

om
m

ittee m
ay require 

any individual receiving Shares pursuant to an A
w

ard under this Plan to represent and 
w

arrant in w
riting that the individual is acquiring the Shares for investm

ent and w
ithout any 

present intention to sell or distribute such Shares. 
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Section 21.09. U
ncertificated Shares. To the extent that this Plan provides for 

issuance of certificates to reflect the transfer or issuance of Shares, the transfer or issuance of 
such Shares m

ay be effected on a non-certificated basis, to the extent not prohibited by 
applicable law

 or the rules of any stock exchange upon w
hich the Shares are listed. 

 
Section 21.10. U

nfunded Plan. Participants shall have no right, title, or interest 
w

hatsoever in or to any investm
ents that the C

om
pany, and/or its Subsidiaries, and/or its 

A
ffiliates m

ay m
ake to aid it in m

eeting its obligations under this Plan. N
othing contained in 

this Plan, and no action taken pursuant to its provisions, shall create or be construed to create 
a trust of any kind, or a fiduciary relationship betw

een the C
om

pany and any Participant, 
beneficiary, legal representative, or any other individual. To the extent that any individual 
acquires a right to receive paym

ents from
 the C

om
pany, its Subsidiaries, and/or its 

A
ffiliates under this Plan, such right shall be no greater than the right of an unsecured 

general creditor of the C
om

pany, a Subsidiary, or an A
ffiliate, as the case m

ay be. A
ll 

paym
ents to be m

ade hereunder shall be paid from
 the general funds of the C

om
pany, a 

Subsidiary, or an A
ffiliate, as the case m

ay be, and no special or separate fund shall be 
established and no segregation of assets shall be m

ade to assure paym
ent of such am

ounts. 
 

Section 21.11. N
o Fractional Shares. N

o fractional Shares shall be issued or 
delivered pursuant to this Plan or any A

w
ard unless authorized by the C

om
m

ittee. If the 
C

om
m

ittee does not authorize the issuance or delivery of fraction shares, then the 
C

om
m

ittee shall determ
ine w

hether cash, A
w

ards, or other property shall be granted or paid 
in lieu of fractional Shares or w

hether such fractional Shares or any rights thereto shall be 
forfeited or otherw

ise elim
inated. 

 
 Section 21.12. Retirem

ent and W
elfare Plans. N

either A
w

ards m
ade under 

this Plan nor Shares or cash paid pursuant to such A
w

ards m
ay be included as “com

pensation” 
for purposes of com

puting the benefits payable to any Participant under the C
om

pany’s or any 
Subsidiary’s or A

ffiliate’s retirem
ent plans (both qualified and non-qualified) or w

elfare 
benefit plans unless such other plan expressly provides that such com

pensation shall be taken 
into account in com

puting a Participant’s benefit. 
 

Section 21.13. D
eferred Com

pensation. W
ith respect to A

w
ards subject to C

ode 
Section 409A

, the Plan is intended to com
ply w

ith the requirem
ents of C

ode Section 409A
, and 

the provisions of the Plan and any A
w

ard A
greem

ent shall be interpreted in a m
anner that 

satisfies the requirem
ents of C

ode Section 409A
, and the Plan is intended to be operated 

accordingly. The C
om

m
ittee m

ay m
ake changes in the term

s or operation of the Plan and/or 
A

w
ards (including changes that m

ay have retroactive effect) deem
ed necessary or desirable to 

com
ply w

ith C
ode Section 409A

. The C
om

pany, how
ever, m

akes no representation or 
covenants that the Plan or A

w
ards w

ill com
ply w

ith Section 409A
.  

 Section 21.14. N
on-exclusivity of this Plan. The adoption of this Plan shall not 

be construed as creating any lim
itations on the pow

er of the B
oard or C

om
m

ittee to adopt such 
other com

pensation arrangem
ents as it m

ay deem
 desirable for any Participant. 
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Section 21.15. N
o Constraint on Corporate Action. N

othing in this Plan shall 
be construed to: (a) lim

it, im
pair, or otherw

ise affect the C
om

pany’s or a Subsidiary’s or an 
A

ffiliate’s right or pow
er to m

ake adjustm
ents, reclassifications, reorganizations, or changes of 

its capital or business structure, or to m
erge or consolidate, or dissolve, liquidate, sell, or transfer 

all or any part of its business or assets; or (b) lim
it the right or pow

er of the C
om

pany or a 
Subsidiary or an A

ffiliate to take any action w
hich such entity deem

s to be necessary or 
appropriate. 
 

Section 21.16. Governing Law
. The Plan and each A

w
ard A

greem
ent shall be 

governed by the law
s of the state of O

hio, excluding any conflicts or choice of law
 rule or 

principle that m
ight otherw

ise refer construction or interpretation of this Plan to the 
substantive law

 of another jurisdiction. U
nless otherw

ise provided in the A
w

ard A
greem

ent, 
recipients of an A

w
ard under this Plan are deem

ed to subm
it to the exclusive jurisdiction and 

venue of the federal or state courts of O
hio, to resolve any and all issues that m

ay arise out 
of or relate to this Plan or any related A

w
ard A

greem
ent. 

 
Section 21.17. Indem

nification. (a)  Subject to requirem
ents and lim

itations of 
applicable law

, each individual w
ho is or shall have been a m

em
ber of the B

oard, or a 
C

om
m

ittee appointed by the B
oard, or an officer of the C

om
pany, a Subsidiary, or an A

ffiliate 
to w

hom
 authority w

as delegated in accordance w
ith A

rticle 3, shall be indem
nified and held 

harm
less by the C

om
pany against and from

 any loss, cost, liability, or expense that m
ay be 

im
posed upon or reasonably incurred by him

 in connection w
ith or resulting from

 any claim
, 

action, suit, or proceeding to w
hich he m

ay be a party or in w
hich he m

ay be involved by 
reason of any action taken or failure to act under this Plan and against and from

 any and all 
am

ounts paid by him
 in settlem

ent thereof, w
ith the C

om
pany’s approval, or paid by him

 in 
satisfaction of any judgm

ent in any such action, suit, or proceeding against him
, provided he 

shall give the C
om

pany an opportunity, at its ow
n expense, to handle and defend the sam

e 
before he undertakes to handle and defend it on his ow

n behalf, unless such loss, cost, liability, 
or expense is a result of his ow

n w
illful m

isconduct or except as expressly provided by statute. 
 

 
(b) The foregoing right of indem

nification shall not be exclusive of any other rights of 
indem

nification to w
hich such individuals m

ay be entitled under the C
om

pany’s A
rticles of 

Incorporation or B
ylaw

s, as a m
atter of law

, or otherw
ise, or any pow

er that the C
om

pany m
ay 

have to indem
nify them

 or hold them
 harm

less. 
 

Section 21.18. N
o Guarantee of Favorable Tax Treatm

ent. 
N

otw
ithstanding any provision of the Plan to the contrary or any action taken by the 

C
om

pany, Subsidiaries, or the B
oard w

ith respect to any incom
e tax, social insurance, payroll 

tax, or other tax, the acceptance of an A
w

ard under the Plan represents the Participant’s 
acknow

ledgem
ent that the ultim

ate liability for any tax ow
ed by the Participant is and 

rem
ains the Participant’s responsibility, and that the C

om
pany m

akes no representations or 
w

arranties about the tax treatm
ent of any A

w
ard, and does not com

m
it to structure any aspect 

of the A
w

ard to reduce or elim
inate a Participant’s tax liability, including w

ithout lim
itation, 

C
ode Section 409A

. 
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A
m

erican Electric Pow
er 

A
nnual Incentive C

om
pensation Plan 

O
perating C

om
pany 

 Introduction 
The objectives of A

EP’s A
nnual Incentive C

om
pensation Plan (the Plan) are to: 


 

A
ttract, retain, engage and m

otivate em
ployees to further the objectives of the com

pany, its 
custom

ers and the com
m

unities it serves; 


 
Enable high perform

ance by com
m

unicating and aligning em
ployee efforts w

ith the Plan’s 
perform

ance objectives; and 


 
Foster the creation of sustainable shareholder value through achievem

ent of A
EP’s goals. 

 2017 O
verview

 
For 2017 the Executive C

ouncil, each O
perating C

om
pany, C

ustom
er and D

istribution Services 
(C

&
D

S), R
egulated G

eneration, C
om

petitive G
eneration, Transm

ission, N
uclear G

eneration, and 
Energy Supply (non-generation), have an annual incentive com

pensation plan (IC
P) w

ith 
separate goals.  A

ll staff groups participate in the IC
P program

 based on the funding m
easures 

described below
 and do not have separate function level incentive goals.   

 The Plan provides annual incentive com
pensation to m

otivate and rew
ard em

ployees based on 
A

EP’s perform
ance, business unit perform

ance (if applicable) and, for em
ployees w

hose payout 
is discretionary, their individual perform

ance.  A
nnual incentive funding for all plans is tied to 

A
EP’s O

perating Earnings per Share (70%
 w

eight), safety (10%
 w

eight) and strategic initiatives 
(15%

 w
eight).    

 Linking annual incentive com
pensation to A

EP’s earnings aligns it w
ith the value em

ployees 
have created and ensures that A

EP m
eets its com

m
itm

ents to all other stakeholders before setting 
aside dollars for em

ployee rew
ards.  R

elative individual perform
ance is reflected in m

anagers’ 
discretionary allocations from

 their aw
ard pool for all em

ployees in positions in the new
 (SP20) 

and 
exem

pt 
salary 

plans. 
 

G
roup 

or 
team

 
perform

ance 
m

ay 
also 

be 
reflected 

through 
discretionary adjustm

ents in the allocation of funding from
 the annual incentive pool at higher 

organizational levels.   
 Each IC

P includes a balanced scorecard of perform
ance m

easures in four categories: 
• 

Financial 
• 

C
ustom

er 
• 

Safety and C
om

pliance 
• 

C
ulture and Em

ployee Engagem
ent 

 The Plan is intended to drive the achievem
ent of these objectives by clearly com

m
unicating 

them
, conveying their im

portance, aligning em
ployee efforts tow

ard their achievem
ent and 

further m
otivating em

ployees to achieve them
.  This balanced scorecard encourages the K

P
S
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achievem
ent of all types of objectives, rather than the achievem

ent of a few
 objectives, such as 

financial objectives, at the expense of others, such as custom
er service, reliability, safety or 

com
pliance.   

 Perform
ance m

easures are selected, w
henever practical, to provide a “line of sight” that enables 

em
ployees to see how

 the w
ork they perform

 affects their annual incentive aw
ard.  O

bjective and 
quantifiable perform

ance m
easures are used w

hen they are available but the Plan also includes 
subjective assessm

ents of perform
ance in less quantifiable areas and for individual perform

ance 
assessm

ents.   
 Safety rem

ains the first priority irrespective of the IC
P goals and other objectives the C

om
pany 

establishes.  To help ensure that all em
ployees have a personal stake in m

aintaining safe w
ork 

practices a substantial portion of every plan is tied to safety for both A
EP em

ployees and 
contract w

orkers. 
 O

perating Perform
ance M

easures and W
eights 

Specific perform
ance m

easures vary by business unit and operating com
pany.  The score for 

each perform
ance m

easure m
ay range from

 0%
 to 200%

 of target.   
 R

efer to A
ppendix A

 
 2017 Funding M

easures 
The 2017 funding m

easures w
ere established by the H

R
 C

om
m

ittee of the B
oard early in 2017.  

The m
axim

um
 funding available is 200%

 of target funding.  A
s in past years, the C

EO
 and H

R
 

C
om

m
ittee of the B

oard have discretion to adjust annual incentive funding.  A
ll incentive plan 

funding is contingent on A
EP achieving operating earnings of at least $3.55 per share for 2017.   

 O
perating E

arnings Per Share – 70%
 

A
EP is com

m
itted to generating sustainable value for all its stakeholders through its earnings and 

grow
th.  Therefore 70%

 of annual incentive funding is tied to A
EP’s O

perating Earnings per 
Share.  This ensures that funding is com

m
ensurate w

ith the C
om

pany’s operating earnings and 
the extent to w

hich the com
pany can afford to pay annual incentive com

pensation w
hile also 

serving the interests of its shareholders, custom
ers and other stakeholders.  It also: 

• 
A

ligns em
ployee interests w

ith those of custom
ers by strongly encouraging expense 

discipline;   
• 

Ensures that adequate earnings are generated for A
EP’s shareholders and continued 

investm
ent in A

EP’s business before em
ployees are rew

arded w
ith annual incentive 

com
pensation; and 

• 
Further aligns the financial interests of all A

EP em
ployees w

ith the results em
ployees 

deliver to the C
om

pany and all its stakeholders. 
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 Safety and C

om
pliance – 12%

 W
eight 

A
EP is transform

ing our safety culture from
 “G

ood to G
reat” by building the system

s and culture 
needed to support and sustain w

orld-class safety perform
ance.  This includes building a safety 

culture based on proactive m
easures and continuous im

provem
ent.   

 For 2017 D
A

R
T rate im

provem
ent w

ill be m
easured to focus our attention on incidents w

ith 
potentially serious consequences.  D

A
R

T stand for D
ays A

w
ay, R

estricted or job Transfer and is 
an industry accepted m

easure that allow
s com

panies to focus on m
ore serious events. 

 D
A

R
T

 R
ate Im

provem
ent for E

m
ployees and C

ontractors (7%
 w

eight) 
• 

D
A

R
T R

ate = (Total N
um

ber of D
A

R
T incidents x 200,000) ÷ Total H

ours W
orked 

o 
Threshold (0%

 payout) – 0%
 im

provem
ent vs. three-year average 

o 
Target (100%

 payout) – 10%
 Im

provem
ent vs. three-year average 

o 
M

axim
um

 (200%
 payout) – 20%

 Im
provem

ent vs. three-year average 
 

Zero H
arm

 (3%
 w

eight) 
• 

Zero Em
ployee Fatalities (1.5%

 w
eight) 

o 
Threshold (0%

 payout) – 1 or m
ore fatalities 

o 
M

axim
um

 (200%
 payout) – N

o Fatalities 
 

• 
Zero C

ontractor Fatalities (1.5%
 w

eight) 
o 

Threshold (0%
 payout) – 1 or m

ore fatalities 
o 

M
axim

um
 (200%

 payout) – N
o Fatalities 

 

$3.55 

$3.70 

$4.00 

0%

25%

50%

75%

100%

125%

150%

175%

200%

225%$3.50
$3.60

$3.70
$3.80

$3.90
$4.00

$4.10

EPS Performance Score  

O
perating E

arnings P
er S

hare 

2017 Perform
ance to R

ew
ards M

easure 

The H
R

 C
om

m
ittee of the 

B
oard m

ay adjust or am
end 

the E
P

S
 perform

ance to 
rew

ards m
easure and the 

resulting score at its 
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E
nvironm

ental Stew
ardship (1%

 w
eight) - D

efined as the num
ber of resolved form

al 
enforcem

ent actions w
ith a fine > $1,000  

• 
R

esolved m
eans the fine is paid w

ithin the current calendar year for an event that 
occurred w

ithin that calendar year or the previous tw
o calendar years  

• 
M

axim
um

 (200%
 payout) – 0 resolved form

al enforcem
ent actions  

• 
Target (100%

 payout) – 2 resolved form
al enforcem

ent actions  
• 

Threshold (0%
 payout) – 4 or m

ore resolved form
al enforcem

ent actions  
 

N
E

R
C

 C
om

pliance (1%
 w

eight) - The num
ber of self-reported N

ER
C

 violations as a 
percentage of the total num

ber of violations  
• 

M
axim

um
 (200%

 payout) – 100%
 of N

ER
C

 violations w
ere self-reported  

• 
Target (100%

 payout) – 90%
 of N

ER
C

 violations w
ere self-reported  

• 
Threshold (0%

 payout) – 80%
 or less of N

ER
C

 violations w
ere self-reported  

 2017 Strategic Initiatives (18%
 w

eight) 
There are three areas of focus for A

EP’s 2017 strategic initiatives: B
usiness Transform

ation, 
C

ustom
er Experience, and C

ulture and Em
ployee Engagem

ent.  These are the m
ajor areas in 

w
hich A

EP needs to m
ake progress in order to enable our future success.  Each of these areas of 

focus includes several perform
ance m

easures (show
n in the table below

) that reflect som
e of the 

m
any transform

ative initiatives the com
pany is undertaking. 

 
2017 Strategic Initiatives 

W
eight 

B
usiness Transform

ation 
 

8%
 

Transm
ission B

usiness Expansion  
4%

  
 

A
EP O

nSite Partners 
2%

  
 

A
EP R

enew
ables  

2%
  

 
C

ustom
er Experience 

 
6%

 
Q

uality of Service: SA
ID

I  
2%

  
 

Q
uality of Service: J.D

. Pow
er R

esidential O
verall C

ustom
er Satisfaction Index  

2%
  

 
M

obile A
lert Penetration  

2%
  

 
C

ulture &
 Em

ployee Engagem
ent 

 
4%

 
G

allup Pulse Survey 
1%

 
 

D
iversity 

1%
 

 
Total Strategic Initiative W

eight 
 

18%
 

 B
usiness T

ransform
ation (8%

 total w
eight) 

 T
ransm

ission B
usiness E

xpansion (4%
 w

eight) 
• 

Plant in Service (2%
 w

eight) 
o 

M
axim

um
 (200%

 payout) – $2.3B
 (~ target plus 10%

) 
o 

Target (100%
 payout) – $2.1B

 
o 

Threshold (0%
 payout) – $2.0B

 (~ target less 5%
) 

 
• 

C
apital Investm

ent (2%
 w

eight) 
o 

M
axim

um
 (200%

 payout) – $3.23B
 (~ target plus 10%

) 
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o 
Target (100%

 payout) – $2.94B
 

o 
Threshold (0%

 payout) – $2.79B
 (~ target less 5%

) 
 The follow

ing goals for A
EP O

nsite Partners and A
EP R

enew
ables support A

EP’s strategic 
initiative of investing $1B

 in renew
ables over 3 the next years. 

 
• 

A
E

P O
nSite Partners (2%

 w
eight) - new

ly signed renew
able contracts during 2017 that 

com
m

it capital to be spent 
o 

Threshold (0%
 payout) - $75M

 of investm
ent com

m
itm

ents 
o 

Target (100%
 payout) - $125M

 of investm
ent com

m
itm

ents 
o 

M
axim

um
 (200%

 payout) - $175M
 of investm

ent com
m

itm
ents 

 
• 

A
E

P R
enew

ables G
row

th (2%
 w

eight) - C
apital associated w

ith existing projects that 
achieve C

O
D

 during 2017 plus new
ly signed contracts during 2017 that com

m
it capital to 

be spent 
o 

Threshold (33.3%
 payout) - $100M

 of investm
ent com

m
itm

ents 
o 

Target (100%
 payout) - $300M

 of investm
ent com

m
itm

ents 
o 

M
axim

um
 (200%

 payout) - $400M
 of investm

ent com
m

itm
ents 

 C
ustom

er E
xperience and Q

uality of Service (6%
 total w

eight) 
 Q

uality of Service - SA
ID

I (System
 A

verage Interruption D
uration Index) – (2%

 W
eight) 

SA
ID

I represents the total num
ber of m

inutes the average custom
er has experienced interruption 

over a 12 m
onth tim

e period excluding m
ajor events.  M

ajor event exclusions and targets vary by 
O

perating C
om

pany or jurisdiction due to PU
C

 preference and regional differences. 
• 

O
pC

o Thresholds (0%
 payout) – 120%

 of target or 110%
 for PSO

 and 125%
 for K

Y
 

Pow
er due to historic volatility 

• 
O

pC
o Targets (100%

 payout) – R
egulatory targets w

here applicable or a 2 year glide path 
to the regional peer group average or, if the average has already been achieved, 
m

aintaining this average 
• 

O
pC

o M
axim

um
s (200%

 payout) – 80%
 of target or 90%

 for PSO
 and 75%

 for K
Y

 
Pow

er due to historic volatility 
A

EP perform
ance w

ill be determ
ined based on a custom

er w
eighted average of the operating 

com
pany perform

ance scores. 
 Q

uality of Service - J.D
. Pow

er and A
ssociates (JD

PA
) R

esidential O
verall C

ustom
er 

Satisfaction Index (C
SI) – (2%

 W
eight) 

A
EP’s goal is to achieve top quartile regional peer group perform

ance w
ithin 3 years for each 

operating com
pany.  O

perating C
om

pany IC
P m

easures and targets are aligned to the four w
aves 

of the study conducted during the calendar year 
• 

O
pC

o Thresholds (0%
 payout) – A

chieve the higher of 2016 perform
ance or the target 

C
SI score less the target to m

axim
um

 bandw
idth 

• 
O

pC
o Targets (100%

 payout) – A
chieve the year 1 target C

SI score on the 3 year glide 
path to the projected 2019 top quarter C

SI score 
• 

O
pC

o M
axim

um
s (200%

 payout) – A
chieve projected top quartile C

SI score 
A

EP perform
ance w

ill be determ
ined based on a custom

er w
eighted average of the O

perating 
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C
om

pany perform
ance scores.  A

EP Texas is excluded because Texas is a full choice retail state 
and A

EP does not bill custom
ers directly, w

hich reduces interaction w
ith custom

ers. 
 

M
obile A

lert Penetration – (2%
 w

eight)  
• 

Threshold (0%
 payout) – C

urrent custom
er penetration  

• 
Target (100%

 payout) – 25%
 custom

er penetration (double current custom
er penetration)  

• 
M

axim
um

 (200%
 payout) – 38%

 custom
er penetration  

This m
easure excludes A

EP Texas due to difficulty getting em
ail addresses and text num

bers for 
these custom

ers w
ho do not purchase services directly from

 A
EP Texas  

 C
ulture &

 E
m

ployee E
ngagem

ent (4%
 total w

eight) 
 G

allup Pulse Survey (2%
 w

eight) - A
chieve a year over year im

provem
ent in our culture and 

engagem
ent as dem

onstrated by G
allup Survey R

esults (O
verall C

om
pany G

rand M
ean).  The 

2017 A
EP Em

ployee C
ulture Survey w

ill be conducted as a census survey, m
eaning all 

em
ployees w

ill be invited to participate in the survey.   
• 

4.03 Threshold (.06 im
provem

ent) - 0%
 of target payout 

• 
4.07 Target (.10 im

provem
ent) - 100%

 of target payout 
• 

4.17 M
axim

um
 (.20 im

provem
ent) - 200%

 of target payout 
 

D
iversity (2%

 w
eight) - A

EP’s diversity goal is to increase the representation of w
om

en and 
m

inorities to ultim
ately achieve parity betw

een internal representation and external availability 
for all A

EP positions.  To achieve this goal A
EP w

ill need to im
prove hiring rates for w

om
en 

and m
inorities for all open positions and take steps to reduce attrition from

 these groups.   
• 

Threshold (0%
 payout) for each fem

ale and m
inority category is the higher of: a. A

EP’s 
current representation rate plus placem

ents at 80%
 of the hiring availability rate less 

attrition at A
EP’s current representation rate or b. A

EP’s current representation rate 
• 

Target (100%
 payout) for each fem

ale and m
inority category is the higher of a. A

EP’s 
current representation rate plus placem

ents at 100%
 of the hiring availability rate less 

attrition at A
EP’s current representation rate or b. A

EP’s current representation rate 
• 

M
axim

um
 (200%

 payout) for each fem
ale and m

inority category is the higher of a. 
A

EP’s current representation rate plus placem
ents at 120%

 of the hiring availability rate 
less attrition at A

EP’s current representation rate or b. A
EP’s current representation rate 

The overall diversity m
easure is the em

ployee w
eighted average of fem

ale and m
inority 

representation rates for all Equal Em
ploym

ent O
pportunity (EEO

) categories, except O
fficials 

and M
anagers, w

hich are double w
eighted.   

 

M
odifier   

The M
odifier is a norm

alizing function that allocates the available funding to each business unit 
and operating com

pany based on the group’s perform
ance relative to the perform

ance of all other 
business units and operating com

panies.  This results in perform
ance differentiated O

verall 
Scores that fully utilize but never exceed the funding available.   
 The m

odifier is calculated as the O
verall Score for the Funding M

easures divided by the A
verage 
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O
perating Perform

ance Score (A
O

PS) 1 for all business units and operating com
panies as show

n 
below

:   

M
odifier

AO
PS

Score
Funding

O
verall

=
 

 M
axim

um
 Score 

If the application of the M
odifier results in an O

verall Score
2 for the Plan that exceeds 200%

 of 
target, then the O

verall Score is capped at 200%
 of target.  

 Perform
ance A

djustm
ent 

A
 Perform

ance A
djustm

ent m
ay be used to increase or decrease the O

verall Score for the Plan to 
the extent that the Plan C

om
pensation C

om
m

ittee determ
ines that the O

verall Score does not 
appropriately reflect the group’s perform

ance for the year.  Such adjustm
ents m

ay be used to 
capture those aspects of a group’s perform

ance that are difficult to quantify or that w
ere not 

adequately included in the perform
ance m

easures established at the beginning of the year.  For 
exam

ple, a Perform
ance A

djustm
ent m

ight be used to rew
ard a group for successfully 

com
pleting an im

portant project that w
as not anticipated at the tim

e the IC
P goals w

ere 
established.   
 Individual Perform

ance Factor 
M

anagem
ent determ

ines individual aw
ards for all em

ployees in positions in the SP20, EX
EM

 
and (B

SE) salary plans.  These determ
inations are based on an assessm

ent of each em
ployee’s 

relative individual perform
ance, the value of their contribution to A

EP, business unit, departm
ent 

and individual goals and other business factors, potentially including recent and pending 
em

ploym
ent changes.  Individual perform

ance factors have a low
er lim

it of 0%
 and no upper 

lim
it.  H

ow
ever, the approval of a m

em
ber of the Executive C

ouncil is required for individual 
aw

ards in excess of a participant’s m
axim

um
 aw

ard opportunity (see the Target and M
axim

um
 

A
w

ards section below
).  In addition m

anagers cannot exceed their aw
ard pool.   

 In determ
ining individual perform

ance factors, m
anagers are expected to assess em

ployee 
perform

ance and contribution relative to other em
ployees in the sam

e position or grade level as 
w

ell as the perform
ance expectations for that position.  M

anagers are also expected to avoid a 
bias in favor of positions at either higher or low

er salary grade levels in the organization.   
 E

ligible E
arnings 

IC
P Eligible Earnings include the follow

ing:  
1. 

R
egular Earnings – Straight R

ate 
2. 

Paid V
acation 

3. 
Paid H

olidays 
4. 

Paid Personal D
ays O

ff 

1 A
O

PS is the average of the O
perating Perform

ance Scores for all incentive groups w
eighted by the aggregate 

target incentive aw
ard for all participants in each incentive group (see attached scorecard for an exam

ple).  
2 See Sam

ple Scorecard for the definition and an exam
ple of the calculation of the O

verall Score. 
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5. 
Sick Pay (N

on-occupational &
 O

ccupational) 
6. 

Paid Jury D
uty 

7. 
Paid D

eath in Fam
ily 

8. 
Paid R

est Period 
9. 

Inclem
ent W

eather Pay 
10. Lum

p Sum
 M

erit Increase 
11. Lum

p Sum
 G

eneral Increase 
12. G

rievance Settlem
ent for W

ages 
13. O

vertim
e – N

onexem
pt and Exem

pt 
14. Shift Prem

ium
 

15. Sunday Prem
ium

 
16. M

ilitary Pay  
17. Trip Pay (R

iver) 
18. Paid U

nion B
usiness 

 
Earnings not classified and paid as one of the above types in A

EP’s payroll system
 are not 

considered for aw
ard calculation purposes. 

 T
arget and M

axim
um

 A
w

ard O
pportunity 

A
 participant’s target aw

ard percent is based on the salary grade for his/her position as of the 
last day of the last pay period that w

ill be paid during the Plan Y
ear, as show

n in the chart 
below

, except as discussed below
 for em

ployees in positions at or above SP20 salary plan grade 
12 or EX

EM
 salary plan grade 30 at any point during the Plan Y

ear w
ho change targets during 

the Plan Y
ear: 

 
N

ew
 G

rade Structure 
Salary Plan 

G
rade 

T
arget %

* 

SP20 

1 
5%

 
2 

5%
 

3 
5%

 
4 

6%
 

5 
8%

 
6 

9%
 

7 
10%

 
8 

10%
 

9 
15%

 
10 

20%
 

11 
25%

 
12 

30%
 

13 
35%

 
14 

40%
 

15 
45%

 
16 

50%
 

17 
55%
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N
ew

 G
rade Structure 

Salary Plan 
G

rade 
T

arget %
* 

18 
60%

 
19 

80%
 

20 (C
EO

) 
125%

 
* A

s a percent of eligible earnings. 
 

O
ld G

rade Structures 
Salary Plan 

G
rade 

T
arget %

* 
A

ll nonexem
pt salary structures 

and w
age schedules except SP20  

A
ll grades 

5%
 

EX
EM

 (O
ld Exem

pt Structure) 

1 - 6 
5%

 
7 - 12 

7%
 

13 - 20 
10%

 
21 - 24 

15%
 

25 - 26 
17%

 
27 

20%
 

28 
22%

 
29 

25%
 

30 - 32 
27%

 
33 

30%
 

34-35 
35%

 
36 

40%
 

38 
45%

 
40 

50%
 

B
SE 

A
LL G

rades 
C

ontact your 
m

anager  
* A

s a percent of eligible earnings. 
 A

 participant’s m
axim

um
 individual aw

ard percent is the greater of tw
o tim

es his or her target 
aw

ard percent or the O
verall Score for the Plan plus 50%

 of the target score.  This enables 
m

anagers to positively differentiate aw
ards by up to 50%

 of an em
ployee’s target aw

ard to 
reflect strong individual em

ployee perform
ance even if the O

verall Score for the Plan is betw
een 

150%
 and the 200%

 of target m
axim

um
 score.  A

 participant’s target and m
axim

um
 aw

ard 
opportunity is their target or m

axim
um

 aw
ard percentage m

ultiplied by their eligible earnings.  
The approval of a m

em
ber of A

EP’s Executive C
ouncil in the participant’s chain of com

m
and is 

required for aw
ards in excess of a participant’s m

axim
um

 aw
ard opportunity.   

 The aw
ard opportunity for em

ployees in SP20 grade 12 or EX
EM

 grade 30 and higher positions 
at any point during the Plan Y

ear w
hose target changes w

ill be prorated on a m
onthly basis and 
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calculated as the total of the independently calculated aw
ard opportunities for each position held 

during the Plan Y
ear, including the earnings, target aw

ard percent, and O
verall Score for each 

such position.  This calculation w
ill be perform

ed as show
n in the exam

ple below
:    

Position 1: Earnings * Target A
w

ard %
 * O

verall Score = $ Pos 1 
Position 2: Earnings * Target A

w
ard %

 * O
verall Score = $ Pos 2 

Position 3: Earnings * Target A
w

ard %
 * O

verall Score = $ Pos 3 
 

 
 

= Total A
w

ard O
pportunity 

 The target aw
ards for em

ployees in positions below
 SP20 grade 12 or EX

EM
 grade 30 for the 

entire Plan Y
ear w

ill be calculated based on the target percent and O
verall Score for the position 

held as of the last day of the last full pay period of the Plan Y
ear.  

 A
w

ard C
alculation 

B
ecause the Plan includes several discretionary factors, attainm

ent of perform
ance objectives 

does not guarantee the paym
ent of aw

ards.  A
n aw

ard pool w
ill be calculated for each group 

based on the scores for each perform
ance m

easure as soon as practical after the conclusion of the 
Plan Y

ear.  The final score for each perform
ance objective is rounded to three decim

al places.   
 The M

odifier is com
puted as follow

s: 
• 

A
EP’s funding m

easures are com
pared to their perform

ance targets to determ
ine their 

perform
ance scores, w

hich are rounded to three decim
al places (e.g., 105.5%

 or 1.055).  
The W

eighted A
verage Score is then calculated based on the w

eight assigned to each 
funding m

easure. 
• 

The A
verage O

perating Perform
ance Score (A

O
PS) is the average of the O

perating 
Perform

ance Scores for all annual incentive plans (each of w
hich is rounded to three 

decim
al places) w

eighted by the sum
 of the incentive targets for all participants in each 

plan.  A
O

PS is then rounded to three decim
al places (e.g., 125.7%

 or 1.257).  
• 

The M
odifier is the W

eighted A
verage Score for the Funding M

easures divided by 
A

O
PS, the result of w

hich is rounded to three decim
al places (e.g., 1.055 / 1.257 = .839) 

 B
oard Policy on R

ecouping Incentive C
om

pensation  
This policy applies to all executive officers of the C

om
pany as w

ell as all other em
ployees of the 

A
m

erican Electric Pow
er C

om
pany, Inc. (the C

om
pany) or any of its subsidiaries at SP20 salary 

grade 15 or equivalent and higher, regulated operating com
pany presidents and officer direct 

reports to the C
om

pany’s C
hief Executive O

fficer (collectively, the “C
overed Em

ployees”). 
 This policy relates to incentive com

pensation paid or payable to such C
overed Em

ployees, 
w

hether under this Plan, the C
om

pany’s Long Term
 Incentive Plan or otherw

ise. 
 The B

oard of D
irectors believes, subject to the exercise of its discretion based on the facts and 

circum
stances of a particular case, that incentive com

pensation provided by A
EP should be 

reim
bursed to A

EP if, in the B
oard’s determ

ination: 
• 

Such incentive com
pensation w

as received by a C
overed Em

ployee w
here the paym

ent or 
the aw

ard w
as predicated upon the achievem

ent of financial or other results that w
ere 
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subsequently m
aterially restated or corrected, and  

• 
Incentive com

pensation w
ould have been m

aterially low
er had the achievem

ent been 
calculated on such restated or corrected financial or other results. 

 Therefore, the Plan, hereby, requires C
over Em

ployees to reim
burse A

EP, if and to the extent 
that, in the B

oard’s view
, such reim

bursem
ent is w

arranted by the facts and circum
stances of the 

particular case or if the applicable legal requirem
ents im

pose m
ore stringent requirem

ents on 
A

EP to obtain reim
bursem

ent of such com
pensation.  A

EP also m
ay retain any deferred 

com
pensation credited to a C

overed Em
ployee, including earnings thereon, if, w

hen and to the 
extent that it otherw

ise w
ould becom

e payable.   
 This right to reim

bursem
ent is in addition to, and not in substitution for, any and all other rights 

A
EP m

ight have to pursue reim
bursem

ent or such other rem
edies against a C

overed Em
ployee in 

the course of em
ploym

ent by A
EP or otherw

ise based on applicable legal considerations, all of 
w

hich are expressly retained by A
EP. 

 A
dm

inistration 
Plan C

om
pensation C

om
m

ittee 
The Plan is adm

inistered by the H
R

 C
om

m
ittee of the B

oard of D
irectors w

ith respect to 
executives in the H

R
 C

om
m

ittee R
eview

 G
roup and a Plan C

om
pensation C

om
m

ittee consisting 
of the C

om
pany’s C

EO
, C

O
O

, C
FO

, G
eneral C

ounsel and C
hief A

dm
inistrative O

fficer w
ith 

respect to all other em
ployees, in either case (“the C

om
m

ittee”).  The C
EO

 of the C
om

pany m
ay 

change the com
position and num

ber of m
em

bers of the Plan C
om

pensation C
om

m
ittee at any 

tim
e for any reason.  The C

om
m

ittee m
ay delegate day-to-day authority to adm

inister the Plan, 
as they deem

 appropriate.  In lieu of an official m
eeting, the C

om
m

ittee m
ay act by w

ritten or 
electronic consent of a m

ajority of its m
em

bers.  The C
om

m
ittee’s interpretations of the Plan 

provisions are conclusive and binding on all Participants.   
 The C

om
m

ittee has sole authority to am
end or term

inate the Plan and m
ay do so at any tim

e, for 
any reason, either w

ith or w
ithout notice.  The C

om
m

ittee m
ay adopt, delete, m

odify or adjust 
perform

ance objectives, m
etrics and w

eights at any tim
e, including after the conclusion of a Plan 

Y
ear, should the C

om
m

ittee determ
ine that changes in A

EP’s structure or other significant 
business situations w

ould produce an O
verall Score or aw

ards for a Plan Y
ear that are not 

reflective of the underlying econom
ics or perform

ance of the business.  The C
om

m
ittee m

ay also 
m

odify the eligibility criteria for the Plan, add or delete individual participants or groups of 
participants and adjust any or all aw

ard payouts.   
 Executive C

ouncil m
em

bers w
ith m

anagem
ent responsibility for a business unit or staff function 

served by the Plan have the authority to increase or decrease the aw
ard pool for any group under 

their purview
, provided that such adjustm

ents do not increase the total of all aw
ard pools under 

their purview
. 

 Plan Y
ear 

A
 “Plan Y

ear” begins on January 1
st and ends on D

ecem
ber 31

st of each year for w
hich the Plan 

is in effect. 
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Participation 
A

ll full-tim
e and regular part-tim

e A
EP em

ployees w
ho are actively em

ployed on A
EP’s payroll 

during the Plan Y
ear w

ill be “Participants” in the Plan for such Plan Y
ear except: 

1.
Em

ployees participating in any other annual A
EP incentive plan,

2.
Em

ployees participating in any other plan or agreem
ent that explicitly excludes their

participation in the Plan or annual incentive com
pensation plans in general,

3.
Em

ployees represented by unions that decline the opportunity to participate in the Plan or
all sim

ilar incentive plans,
4.

Tem
porary em

ployees and contract w
orkers, and

5.
Em

ployees hired by A
EP on or after D

ecem
ber 1 of such Plan Y

ear.

Participation in an incentive com
pensation plan in any Plan Y

ear shall not confer any right to 
continued em

ploym
ent or to continued participation in the Plan for any subsequent Plan Y

ear. 

Participant R
esponsibility 

Plan Participants are expected to com
ply w

ith all applicable A
EP policies and directives as w

ell 
as all applicable law

s and regulations.  Failure to do so m
ay have m

any serious consequences, 
including but not lim

ited to forfeiture of aw
ard eligibility in the current and future Plan Y

ears. 

A
w

ard Eligibility 
Participants m

ust be actively em
ployed on the last day of a Plan Y

ear to be eligible to receive an 
aw

ard for that Plan Y
ear, except as otherw

ise noted below
. 

If a Participant transfers during the Plan Y
ear to a position that is ineligible to participate in the 

Plan, then such Participant w
ill be ineligible to receive an aw

ard for such Plan Y
ear from

 the 
Plan, unless the participant w

as an SP20 salary plan grade 12 or (EX
EM

 salary plan grade 30) or 
higher during the Plan Y

ear.  In w
hich case, the participant w

ill be eligible for a prorated aw
ard 

for the Plan Y
ear as specified in the “Target and M

axim
um

 A
w

ard O
pportunity” section above. 

If a participant is on Leave of A
bsence status as of the last day of the Plan Y

ear, the Participant 
w

ill be eligible to receive an aw
ard for the Plan Y

ear to the extent that they have eligible 
earnings for the Plan Y

ear. 

Em
ployees w

ho becom
e inactive during the Plan Y

ear due to participation in an A
EP long-term

 
disability plan w

ill be eligible to receive an aw
ard for that Plan Y

ear to the extent that they have 
eligible earnings for the Plan Y

ear, although long-term
 disability benefits are not IC

P eligible 
earnings.   

Participants forfeit their incentive plan eligibility if they are discharged for cause or resign in lieu 
of being “discharged for cause” at any tim

e prior to the aw
ard paym

ent date, unless the Plan 
C

om
pensation C

om
m

ittee approves an aw
ard paym

ent to such em
ployee. 

Satisfa ction of eligibility criteria does not guarantee the paym
ent of any aw

ards. 
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T
erm

ination D
ue to D

eath or R
etirem

ent 
P

articipants rem
ain eligible for an aw

ard, based on their eligible earnings for a P
lan Y

ear, if their 
em

ploym
ent w

ith A
E

P
 is term

inated during the P
lan Y

ear due to their death o
r retirem

ent. 
In the 

event o
f a P

articipant's death, any aw
ard to w

hich they w
ould otherw

ise be entitled w
ill becom

e 
payable to the P

articipant's estate or as otherw
ise specified by applicable state law

. 
F

or the 
purposes o

f the P
lan, "retirem

ent" is defined as term
ination o

f em
ploym

ent for any reason other 
than for cause o

r as part o
f a voluntary o

r involuntary severance o
r layoff, after the P

articipant 
attains at least age 55 and five years o

f A
E

P
 service. 

C
hange for 2018 IC

P: 
B

eginning w
ith the 2018 P

lan Y
ear, term

inating participants w
ill 

rem
ain eligible for an aw

ard, based on their eligible earnings for a P
lan Y

ear, on
ly if their 

em
ploym

ent w
ith A

E
P

 term
inates after the third m

onth o
f the P

lan Y
ear due to their death o

r 
retirem

ent (as defined). 

T
erm

ination D
ue to V

oluntary and Involuntary S
everance and L

ayoffs 
D

ue to the severe financial constraints that generally give rise to the need for em
ployee 

severances and layoffs, P
articipants w

ith both discretionary and non-discretionary aw
ard 

opportunities are ineligible for an aw
ard if they w

ould have a separation from
 service w

ith A
E

P
 

during the P
lan Y

ear as part o
f a voluntary o

r involuntary severance program
 or a layoff as 

defined under a collective bargaining agreem
ent o

r the S
upplem

ental H
andbook and they are not 

rehired during the P
lan Y

ear. 
S

evered em
ployees are ineligible for an aw

ard even if, in 
connection w

ith their severance, they are (a) placed on a L
eave o

f A
bsence o

r (b) offered, but 
fail to m

eet the qualifications to be paid a severance benefit (e.g., if they w
ould fail to tim

ely 
sign and return, a S

everance and R
elease o

f A
ll C

laim
s A

greem
ent). In the event a severed 

em
ployee is rehired during the P

lan Y
ear, such P

articipant w
ill be eligible for an

 aw
ard only to 

the extent o
f their earnings for the period after they w

ere rehired. 

R
esignations after the P

lan Y
ear 

P
articipants w

ho are actively em
ployed on the last day o

f a P
lan Y

ear but w
ho subsequently 

voluntarily resign their em
ploym

ent rem
ain eligible for an aw

ard. 
H

ow
ever, for discretionary 

participants, their actual o
r pending voluntary resignation is a business factor that m

anagem
ent 

m
ay consider in determ

ining their aw
ard paym

ent, if any. 

A
w

ard P
aym

ent 
A

w
ard paym

ent w
ill be m

ade w
ithin 2-1

/2 m
onths after the end o

f the year o
r as soon as 

practical thereafter if it is im
practical, either adm

inistratively o
r econom

ically, to m
ake paym

ents 
w

ithin this tim
e period. 

T
he P

lan is hereby approved by: 

L
isa M

 B
arton 

D
ate: June 1, 2017 

E
V

P
 A

E
P

 T
ransm

ission 

13 
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A. Transm
ission ICP Plan O

verview
  

This Transm
ission Incentive Com

pensation Plan (ICP) provides inform
ation about the 

business unit’s strategic goals and m
etrics in each m

easurable category identified for 

2017. These categories are: Safety &
 Culture, Build Infrastructure, Custom

er Experience, 

and Strategic Initiatives. Please see the Transm
ission Perform

ance M
etrics w

ebsite 

http://tpm
/  for the latest copy of this plan. N

ote that Tier 2 Goals w
ill be provided in a 

supplem
ental docum

ent. 
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B. ICP Plan Sum
m

ary 
This section contains an abridged description of each m

easurable category in the 

Transm
ission ICP Plan for 2017. 

B.1. 
Safety &

 Culture  

AEP is transform
ing its safety culture from

 good to great by building the system
s 

and processes needed to support and sustain w
orld-class safety perform

ance. 

This transform
ation includes changes based on proactive m

easures and 

continuous im
provem

ent. Safety rem
ains the first priority irrespective of the ICP 

goals and other objectives the Com
pany establishes. To help ensure that all 

em
ployees have a personal stake in m

aintaining safe w
ork practices, a 

substantial portion of every plan is tied to safety for AEP em
ployees and contract 

w
orkers.  

A healthy organizational culture - one that is collaborative, supporting, 

challenging, accountable and resilient - is essential to AEP's success as the utility 

of the future. W
e m

easure the health of our culture by conducting periodic 

Gallup surveys and by creating action plans that foster continuous 

im
provem

ents.  
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 Category 
G

oal 
Targets &

 M
easures 

 
 

Safety &
 Culture – 35%

 
%

 
 

       

Safety, 

Culture, and 

Em
ployee 

Engagem
ent 

1. 
Reduce DART rate. 

• 
0.0 = 0%

  

• 
1.0 = 10%

  

• 
2.0 = 20%

 im
provem

ent 
in DART rate from

 prior 3- 
year average 

10%
 

      

35%
 

2. 
Establish a Vehicle 
Equipm

ent O
peration 

program
. 

• 
0.0=Participate in Driving 
Sum

m
it. 

• 
1.0= Develop 
recom

m
endations and 

develop im
plem

entation 
plans based on approved 
recom

m
endations. 

• 
2.0= Develop 
recom

m
endations and 

develop im
plem

entation 
plans for approved 
recom

m
endations and 

im
plem

ent five (5). 

4%
 

  

3. 
Im

plem
ent and perform

 
quality CO

RE visits. 
Q

uality m
easure is based on 

established criteria: 
• 

0.0 = 80%
  

• 
1.0 = 90%

  
• 

2.0 = 95%
 

4.0%
 

4. 
Im

plem
ent quality in 

Good Catch Program
. 

Q
uality m

easure is based on 
established criteria: 
• 

0.0 = 80%
 

• 
1.0 = 90%

 
• 

2.0 = 95%
 

4.0%
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Category 
G

oal 
Targets &

 M
easures 

 
 

Safety &
 Culture – 35%

 
%

 
 

5. 
Im

plem
ent Risk 

M
itigation Plan as 

determ
ined in the Site 

Inspection Program
. 

• 
1.0 = developm

ent of 
m

itigation plans and 
budget inputs by 
year/quarter 

• 
2.0 = additionally, Short 
Term

: w
ork practices 

im
plem

ented for high risk 
hazards and Long Term

: 
m

itigation plans 
com

pletely im
plem

ented 
for 25%

 of high risk 
hazards. 

4%
 

 

6. 
Im

plem
ent High-Risk 

Activity M
itigation Plans. 

• 
1.0 = im

plem
ent 3/5 

identified w
ork processes 

• 
2.0 = im

plem
ent 3/5 

identified w
ork processes 

and 2 new
 or 2 from

 
other business units 

4%
 

 

7. 
Develop Gallup Culture 
Action Plans. 

Percentage of leaders w
ith 

im
pact plans and updated 

one tim
e during 2017: 

• 
0.0:<80%

 
• 

1.0:=>90%
 

• 
2.0:=100%

 

5%
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B.2. 
Build Infrastructure 

AEP's Transm
ission's grow

th strategy focuses on building and m
aintaining a 

diversified portfolio of transm
ission projects through our Transcos, joint 

ventures, and Transource
®. Currently, Transm

ission’s capital investm
ent 

program
 provides significant earnings contribution and grow

th to AEP. The 

electric infrastructure that w
e build and replace is an im

portant foundation in 

AEP’s current and future grow
th plans. To that end, our Build Infrastructure ICP 

category focuses on activities that support Transm
ission’s objective of being 

AEP’s grow
th engine for years to com

e.  
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Category 
      G

oal 
      Targets &

 M
easures 

 
 

Build Infrastructure – 40%
 

 

AEPTHC Earnings 

1. 
M

eet or exceed the 
annual earnings target for 
AEPTHC in line w

ith 
corporate expectations. 

• 
0.0 = 80%

 of Target 
• 

 1.0 = 90%
 of Target 

• 
 2.0 = Target 100%

 of Target 

10%
 

  

40%
 

Plant In Service 
 

2. 
M

eet the year-end Plant 
In-Service target for the 
business unit (com

bined 
O

pco &
 Transco). 

• 
0.0 = $2.0B 

• 
1.0 = $2.1B 

• 
2.0 = 2.3B 

10%
 

     Capital Investm
ent 

3. 
Achieve the annual capital 
investm

ent target for the 
business unit. 

• 
0.0 = $2.79 B 

• 
1.0 = $2.94 B  

• 
2.0 = 3.23 B 

20%
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B.3. 
Custom

er Experience 

Transm
ission w

ill invest to im
prove the custom

er experience w
here it w

ill earn a 

return on those investm
ents. O

ur ICP Plan places continued em
phasis on 

im
proving service reliability. Reliability is m

easured through Transm
ission’s 

contribution to AEP’s overall System
 Average Interruption Duration Index 

(SAIDI). W
e w

ill prom
ote a culture of com

pliance regarding the N
ational Energy 

Regulatory com
m

ission (N
ERC), including environm

ental and project siting 

com
pliance; and support econom

ic developm
ent in our com

m
unities w

ith an 

electric grid that is w
ell m

aintained and reliable.  Transm
ission w

ill establish 

partnerships that prom
ote econom

ic investm
ent in energy-related 

infrastructure. 
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Category 
G

oal 
Targets &

 M
easures 

 
 

Custom
er Experience – 20%

 
 

Custom
er Reliability 

1. 
SAIDI: Reduce 
custom

er outages. 

• 
0.0:>=48.0   

• 
1.0<=40.0     

• 
2.0=32.0 

5.0%
 

    

 

20%
 

Environm
ental 

Com
pliance/Siting 

2. 
Elim

inate 
environm

ental and 
siting enforcem

ent 
actions by 
state/federal agencies. 

Environm
ental: 

• 
0.0 >= 4  

• 
1.0 <= 2  

• 
2.0 = 0; 

Siting Violations: 
• 

0.0 >= 10  
• 

1.0 <= 5 
• 

2.0 = 0 
• 

Based on points – explained in 
detail in the Environm

ental 
section of this docum

ent. 

2.5%
 

N
ERC Com

pliance 

3. 
Prom

ote a culture of 
com

pliance through 
self reporting potential 
N

ERC com
pliance 

issues. 

• 
1.0= <85%

 of issues internally 
found 

• 
1.25=≥85%

 and <90%
 of issues 

internally found  
• 

1.5= ≥90%
 and <95%

 of issues 
internally found 

• 
1.75= ≥95%

 and <100%
 of 

issues internally found 
• 

2.0= 100 %
 of issues internally 

found 

5.0%
 

Econom
ic Developm

ent 

4. 
Adhere to TFS 
M

aintenance W
ork 

Plan. 

• 
0.0 < 75%

     
• 

 1.0=>85%
   

• 
2.0=>95%

 of com
ponents 

m
aintained or installed vs. 

Plan 

2.5%
 

Econom
ic Developm

ent 

5. 
Establish Public-
Private Partnerships.  

• 
0.0= achievem

ent of no goals  
• 

1.0=achievem
ent of 1 goal or 

financial equivalent 
• 

2.0=achievem
ent of 2 goals or 

financial equivalent 

2.5%
 

K
P

S
C

 C
ase N

o. 2017-00179 
K

IU
C

's First S
et of D

ata R
equests D

ated A
ugust 14th, 2017 

Item
 N

o. 30 
A

ttachm
ent 1 

P
age 366 of 392



Category 
G

oal 
Targets &

 M
easures 

 
 

Custom
er Experience – 20%

 
 

Econom
ic Developm

ent 
6. 

States Edge 

• 
0.0 = Filing or filing after 
Septem

ber 1, 2017. 
• 

1.0 = File cases in Arkansas, 
Louisiana, Texas, and 
O

klahom
a on or before 

Septem
ber 1, 2017. 

• 
2.0 = File cases in Arkansas, 
Louisiana, Texas, and 
O

klahom
a on or before July 1, 

2017 and m
inim

ize 
investm

ent at risk (outside of 
regulatory expenses) to $20 
m

illion in 2017-2018. 

2.5%
 

 

B.4. 
Strategic Initiatives 

AEP, and by extension—
our custom

ers and shareholders—
benefit from

 our 

com
petitive ventures as they provide additional revenue stream

s and prom
ote 

innovation. O
ur strategic focus is on grow

ing our com
petitive businesses such as 

Transource
® and Grid Assurance™

.   

Category 
G

oal 
Targets &

 M
easures 

 
 

Strategic Initiatives – 5%
 

G
row

th 
1. 

Grow
 the com

petitive 
business. (See follow

ing 
definitions.) 

• 
0.0=achievem

ent of 
neither goal 

• 
1.0=achievem

ent of 1 
goal or financial 
equivalent 

• 
2.0=achievem

ent of 2 
goals or financial 
equivalent 

 5.0%
 

 

 5%
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Additional Descriptions of Econom

ic Developm
ent Goals 

• 
Establish Public-Private Partnerships  

 
Establish a transm

ission partnership w
ith Buckeye Pow

er w
ith a long-term

 project 

portfolio of > $250 m
illion. 

 
Establish a public-private partnership w

ith the City of Hope, Arkansas in an effort to 

develop regional transm
ission in Southw

est Pow
er Pool (SPP). 

 
Establish a public-private partnership w

ith the City of Prescott, Arkansas in an effort to 

develop regional transm
ission in SPP. 

• 
States Edge 

The States Edge project represents a $3 billion com
bined Generation and Transm

ission 

investm
ent opportunity that is also intended to deliver m

eaningful savings to Public Service 

Com
pany of O

klahom
a (PSO

) and Southw
estern Electric Pow

er Com
pany (SW

EPCO
) 

custom
ers through net reduction in costs. This project is in early developm

ent. Additional 

econom
ic and regulatory hurdles m

ust be cleared before this initiative m
oves forw

ard. 

• 
Strategic Initiative Descriptions 

G
row

 the Com
petitive Business  

 
Secure 20%

+ of the com
petitive m

arket investm
ent opportunity through Transource

® in 

Pennsylvania-N
ew

 Jersey-M
aryland Interconnection (PJM

), M
idcontinent Independent 

System
 O

perator (M
ISO

), and Southw
est Pow

er Pool (SPP) 1. 

 
Achieve a critical m

ass of utility com
pany subscriptions and regulatory approvals to launch 

the Grid Assurance business. 

   1 PJM
, M

ISO
, and SPP are regional transm

ission organizations (RTO
s) that are responsible for m

oving electricity 
over large interstate areas. They coordinate, control, and m

onitor an electricity transm
ission grid. K

P
S

C
 C

ase N
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C. 
Transm

ission ICP Plan D
etails and M

easures 
 This section presents supporting explanations for the ICP Plan categories and includes 

corresponding calculations for each ICP m
easurem

ent. 

C.1. 
Safety and Culture 

Safety and health professionals, frontline em
ployees and m

anagers from
 across 

the AEP system
 w

orked together in 2016 to develop program
s that change how

 

w
e approach safety and health. W

e shifted our focus so that safety and health 

hazards are addressed proactively. Focusing on past events only told us part of 

the story – addressing issues before an event occurs is the only w
ay w

e w
ill 

achieve our Zero Harm
 goal. Revised safety and culture ICP m

easures provide a 

proactive approach to im
proving our safety culture and perform

ance.  

C.1.1. Reduce D
ART Rate 

M
easure W

eighting: 10%
  

O
verview

  
 

AEP is using the Days Aw
ay/Restricted or Job Transfer (DART) rate to place 

additional em
phasis and focus on events that cause the m

ost serious harm
 

and have life-altering consequences. 

 
DART Rate = (Total N

um
ber of DART incidents x 200,000) ÷ Total Hours 

W
orked. 

 
The DART rate is calculated using both em

ployee and contractor data.  

Transm
ission w

ill m
easure perform

ance against the historic three-year rolling 

average perform
ance for the business unit.  

ICP Targets 

Reduce DART Rate 
0.0 

1.0 
2.0 

%
 Im

provem
ent from

 
prior 3 year DART 

Average 
<=0%

 
>=10%

 
>=20%
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The target DART rates for 2017 are:   

Reduce DART Rate 
0.0 

1.0 
2.0 

DART targets are based 
on im

provem
ent from

 
3- year average. 

0.67 
0.60 

0.54 

N
O

TE: For 2017, Transm
ission’s Prior 3-Year DART Average=0.67. 

 

 

 

C.1.2. Im
prove Vehicle and Equipm

ent O
peration  

M
easure W

eighting 4%
 

O
verview

 
Vehicle And Equipm

ent O
peration is a shared m

easurem
ent across business 

units. Corporate Safety &
 Health w

ill adm
inister ICP scoring in collaboration w

ith 

Transm
ission. 

Com
plete Driving Sum

m
it in Q

2 2017  

Business units w
ill im

plem
ent approved recom

m
endations from

 the 2017 Driving 

Sum
m

it. The target audience w
ill include tw

o to three representatives from
 each 

Grand Central Safety Com
m

ittee in Transm
ission along w

ith several m
em

bers of 

the Telem
atics Strike Team

. The Grand Central Safety Com
m

ittee w
as convened 

during 2016 to discuss safety issues and provide recom
m

endations to im
prove 
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overall safety. This com
m

ittee has representatives from
 m

ultiple business units 

as w
ell as contractor representatives.   

There w
ill also be tw

o to three representatives from
 Transm

ission’s Telem
atics 

Strike Team
. It is a team

 that evaluates and recom
m

ends safety technology 

products.  

 
Attendance at the 2017 Driving Sum

m
it w

ill be tracked in the KEY Learning 
M

anagem
ent System

. 
 

An im
plem

entation plan w
ill be developed after recom

m
endations are 

review
ed and approved. 

 

ICP Targets 
Im

prove Vehicle and 
Equipm

ent O
peration 

0.0 
1.0 

2.0 

M
ilestones Achieved 

Attend and 
participate in 
Driving Sum

m
it. 

Develop 
recom

m
endations 

and develop 
im

plem
entation 

plans for approved 
recom

m
endations. 

Develop 
recom

m
endations 

and develop 
im

plem
entation 

plans for 
approved 
recom

m
endations 

and im
plem

ent 
five (5). 

  
Exam

ple Calculation 

• 
Transm

ission successfully developed recom
m

endations and developed 
im

plem
entation plans for approved recom

m
endations (1.0 ICP Criteria).  

• 
Furtherm

ore, Transm
ission im

plem
ented five of the approved 

recom
m

endations (2.0 ICP Criteria). 

• 
2.0 ICP Perform

ance 
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C.1.3. Im
plem

ent and Perform
 Q

uality Core Visits 

M
easure W

eighting 4%
 

O
verview

: Q
uality &

 Participation Definition Criteria 

Q
uality 

The 2017 quality m
easurem

ent is scored based on defined quality CO
RE visit 

requirem
ents. (CO

RE stands for Coaching through O
bservation, Recognition, and  

Engagem
ent.) A total of 16 points is possible on the CO

RE Visit Evaluation Form
. 

Visits are scored as follow
s: 

• 
An average score of 12.8 out of 16 points (or 80%

) = 0.0 

• 
An average score of 14.4 out of 16 points (or 90%

) = 1.0 

• 
An average score of 15.2 out of 16 points (or 95%

) = 2.0 

• 
Scores from

 the CO
RE Visit Evaluation Form

s w
ill be averaged w

ithin the 

business unit. Please see http://safety and look in CO
RE visits section for 

m
ore inform

ation. 

• 
Leaders w

ho com
pleted Shadow

 of the Leader – CO
RE Visit Training (SO

TL-

CO
RE) in 2016 m

ust com
plete a m

inim
um

 of tw
o (2) CO

RE Visits in 2017. 

Participation 
The leaders (supervisory staff) w

ho com
plete Shadow

 of the Leader training 

during 2017 m
ust com

plete a m
inim

um
 num

ber of CO
RE visits as follow

s: 

Training Attended 
Com

plete a M
inim

um
 of: 

Q
1 

Three CO
RE visits (one/quarter – begin 

m
easuring in Q

2)* 

Q
2 

Tw
o CO

RE visits (one/quarter – begin 
m

easuring in Q
3)* 

Q
3 

O
ne CO

RE visit (one/quarter – begin 
m

easuring in Q
4)* 

Q
4 

O
ne CO

RE visit (in Q
4)* 
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http://safety/


N
O

TE: Com
pleted Shadow

 of the Leader training m
ust be on record as of 

O
ctober 1, 2017. 

• 
Com

pletion of CO
RE Visit Evaluation Form

s w
ill be tracked, m

easured, and 

reported by person by quarter. Therefore, if an individual leader is required 

to com
plete three CO

RE Visits, that leader m
ust com

plete all three CO
RE 

Visits him
self or herself (one/quarter). 

• 
The overall score w

ill be the average of the Q
uality and Participation 

com
ponents. 

ICP Targets 

Core Visits 
0.0 

1.0 
2.0 

Q
uality &

 Participation 
Average Scores 

<=80%
 

>=90%
 

>=95%
 

 

Exam
ple Calculation 

• 
N

O
TE: W

eight YE Q
uality Score and YE Participation Score at 50%

 each 

• 
Transm

ission achieves a 90%
 Q

uality score (w
eighted at 50%

) and an 80%
 

Participation score (W
eighted at 50%

) 

• 
The overall score is the average of the tw

o, or 85%
 

• 
Interpolate 85%

 betw
een 1.0 and 2.0 Targets = 0.50 ICP Perform

ance 

 C.1.4. Im
prove Q

uality in Good Catch Program
 

M
easure W

eighting 4%
 

O
verview

  

 
Identification and follow

-up on good catches are im
portant to our Zero Harm

 

journey. Good catches are true leading indicators. They can be used to 

prevent harm
 to em

ployees, contractors, and the general public. AEP can 
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share this inform
ation as needed at the local, business unit, and com

pany 

levels. 

 
Business units w

ill set their ow
n quarterly quantity m

easurem
ents for 2017. 

This approach w
ill help to ensure consistent application as w

ell as accurate 

com
m

unication throughout the year. 

 
The quality m

easurem
ent prom

otes good catches as a leading indicator 

across the com
pany.  Each m

onth a random
 sam

ple of 20%
 (w

ith a m
axim

um
 

of 30 and a m
inim

um
 of 20) good-catch events w

ill be review
ed for each 

business unit.  If the m
onthly m

inim
um

 of 20 events is not achieved, 100%
 of 

the events w
ill be evaluated. The m

easurem
ent is based on a grading system

 

provided by Safety &
 Health.   

 
Good-catch events that are shared across the Com

pany m
ust be coordinated 

through the respective Safety &
 Health directors. Supporting docum

entation 

for these activities is available in AEP’s Safety and Health Event M
anagem

ent 

System
 (SHEM

S).   

 ICP Targets 

G
ood Catch Program

 
0.0 

1.0 
2.0 

%
 M

easure of Q
uality 

<=80%
 

>=90%
 

>=95%
 

 

N
O

TE: The S&
H Good Catch ICP perform

ance m
etric includes the quality m

easurem
ent; 

it does not include a quantity com
ponent. 

Exam
ple Calculation 

• 
Form

ula:  YTD / YE Average of Good Catch Events per Corporate Safety and 
Health’s Q

uality Scoring Criteria 

• 
Exam

ple YE Good Catch Q
uality Scoring Average = 92.5%

 

• 
Interpolate 92.5%

 betw
een 1.0 and 2.0 Targets = 

1.5 ICP Perform
ance 
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C.1.5. Im
plem

ent Risk M
itigation Plan As D

eterm
ined In the Site Inspection 

Program
  

M
easure W

eighting 4%
 

O
verview

 

Risk m
itigation plans call for review

ing processes so that w
e can identify w

ays to 

im
prove, alleviate or dim

inish risk. Transm
ission’s risk m

itigation 2017 prim
ary 

goals are: 

 
Assess risk after m

itigation plan developm
ent to confirm

 an acceptable risk 

level. 

 
Develop budget inputs by year for all sites w

ith high-risk hazards.    

 
Im

plem
ent w

ork practices for all sites w
ith high-risk hazards. Im

plem
ent 

m
itigation plans for 25%

 of these sites that require w
ork on the prem

ises. 

ICP Targets 

Risk M
itigation – Site 

Inspection 
0.0 

1.0 
2.0 

M
itigation Criteria 

M
itigation 

plans or 
budgets 
w

ere not 
developed. 

M
itigation 

plans and 
budget 
inputs 
developed 
by 
year/quarter. 

1.0 criteria achieved 
and m

itigation plans 
im

plem
ented for 25%

 
of sites w

ith high-risk 
hazards. 

 
N

O
TE: Im

plem
enting the Risk M

itigation Plan as determ
ined in the Site Inspection 

Program
 is a shared m

easurem
ent across business units. Corporate Safety &

 Health 

w
ill adm

inister ICP scoring in collaboration w
ith Transm

ission. 
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 M
itigation Plans and Im

plem
entation, Budget Inputs, and W

ork Practices Criteria:  

 
High-risk hazards in this case are the specific hazards identified in the project. 

 
W

ork practices m
ust be docum

ented that describe how
 to perform

 a task 

w
ith m

inim
um

 risk to people, equipm
ent, m

aterials, and the environm
ent 

w
hen high-risk hazards are identified at the project site. 

 
Im

plem
entation is achieved w

hen the w
ork identified in a w

ork practice or 

m
itigation application is com

plete.  

 
Budget inputs are defined as estim

ates. 

 Exam
ple Calculation 

• Transm
ission successfully developed m

itigation plans and budget inputs (1.0 ICP 
Criteria) 

• Furtherm
ore, Transm

ission im
plem

ented for 40%
 of High-Risk Hazards in the 

plan 

• 40%
 > 25%

 2.0 ICP Criteria = 

2.0 ICP Perform
ance 

 

C.1.6. Im
plem

ent H
igh-Risk Activity M

itigation Plans 

M
easure W

eighting: 4%
 

O
verview

 

 
Com

plete the im
plem

entation of m
itigation plans for high-risk activities 

identified in 2016.  

o 
This im

plem
entation w

ill address AEP’s fragm
ented risk m

anagem
ent 

system
 and inconsistent application and use of risk m

atrices and hazard 

controls. 

o 
It also addresses the inconsistent and reactionary focus on Serious 

Incident or Fatality M
easure (SIF) prevention, and a need to focus on 
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severity over frequency to further reduce em
ployee events associated 

w
ith high-risk activities. 

 
In 2017, Transm

ission w
ill look for overlap of high-risk activities across 

business units and drive for consistency by developing standard processes 

and w
ork procedures. This approach w

ill engage em
ployees in identifying 

risks that affect them
. 

 
Transm

ission w
ill also identify any new

 high-risk activity to be m
itigated in 

2017. 

Transm
ission’s Top Five High-Risk Activities 

 
 

 

Transmission Risk Activity

M
itigation 

Complete 
2016

Implementation 
Complete     

2016

M
itigation       

Planned       
2017

Implementation       
Planned         

2017
W

orking Near Energized Conductors W
hile in and Aerial Device

X
X

W
orking Near Open Excavation (setting and removing poles, etc.)

X
X

Operating a Vehicle Requiring a CDL
X

X
Switching a Gang-Operated Air-Break Switch (GOAB)

X
X

M
anual M

aterial Handling
X

X
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 ICP Targets 

Risk M
itigation: High-

Risk Activities 
0.0 

1.0 
2.0 

M
itigation Criteria 

N
o m

itigation plans 
im

plem
ented 

Im
plem

ent 
three of the 
rem

aining five 
w

ork 
processes. 

1.0 Criteria 
Achieved 
and 2 N

ew
 

or 2 from
 

other 
business 
units 

 

N
O

TE: N
ew

 high-risk m
itigation processes identified and im

plem
ented for 2017 

cannot be applied from
 the Driving Sum

m
it.  

Exam
ple Calculation 

• 
Transm

ission successfully im
plem

ented three of the rem
aining five w

ork 
processes (1.0 ICP Criteria). 

• 
Furtherm

ore, Transm
ission im

plem
ented one additional w

ork process that 
w

as either new
 or adopted from

 another business unit.  

• 
O

ne additional w
ork process is < 2 required for 2.0 perform

ance, but 
represents 50%

 of the 2.0 goal achievem
ent =  1.5  ICP Perform

ance 

• 
O

r, Transm
ission im

plem
ented no additional w

ork processes, and only tw
o 

(2) of the rem
aining five w

ork processes. 

• 
Tw

o of the three rem
aining five w

ork processes represent 66%
 (2 out of 3) 

of the 1.0 goal = 0.66 ICP Perform
ance  
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C.1.7. D
evelop Gallup Culture Action Plans 

M
easure W

eighting: 5%
 

O
verview

  

 
Action plans based on 2015 and 2016 AEP Culture Survey (Gallup Survey) 

results w
ill be developed through peer-to-peer and w

ork team
 discussions. 

 
Perform

ance tim
efram

e:  Leaders upload one im
pact plan in the system

 by 

05/30/17.  

 
Leaders w

ho uploaded im
pact plans by 05/30/17 w

ill update these plans at 

least once by 12/31/2017. 

 
Final calculation w

ill be w
eighted 50%

 for uploading one im
pact plan in 

system
 by 05/30/2017, and 50%

 for updating that im
pact plan by 

12/31/2017. 

ICP Targets 

Culture Action Plans 
0.0 

 
1.0 

 
2.0 

Percentage of leaders 
w

ith im
pact plans in 

Gallup System
 by 

5/30/2017 and 
updated once during 
2017 

<80%
 

 
>= 90%

 
 

=100%
 

 

Exam
ple Calculation 

• 
95 of 100 leaders uploaded an im

pact plan into the system
 by 05/030/2017, or 95%

 

• 
90 of 95 leaders w

ho uploaded im
pact plan go on to updated that plan by end of 

year, or 94.7%
 

• 
Final calculation:  95%

 (.5) + 94.7%
 (.5) = 94.85%

 

• 
Interpolate 94.85 betw

een 1.0 and 2.0 Targets = 

1.485 ICP Perform
ance 
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C.2. 
Build Infrastructure 

C.2.1. M
eet or Exceed the Annual Earnings Target for AEP Transm

ission 
H

olding Com
pany  

M
easure W

eighting: 10%
 

O
verview

 

 
AEP Transm

ission w
ill m

eet or exceed the annual earnings target for AEP 
Transm

ission Holding Com
pany (AEPTHC) in line w

ith corporate expectations. 

 
ICP targets w

ill be based on achieving 90%
 (0.0 payout), 100%

 (1.0 payout) or 
106.4%

 (2.0 payout) of earnings target (stretch goal). 

 
The 2017 earnings target is $296 M

. 

ICP Target 

AEPTHC Earnings 
0.0 

1.0 
2.0 

M
illions of 
Dollars 

Contribution 
<$266 M

 
>=$296 M

 
>=$315 M

 

 

Exam
ple Calculation 

• 
AEP Transm

ission Holding Com
pany achieved $290 M

 in earnings 
Contribution 

• 
$290 M

 >1.0 ICP Payout but less than 2.0 ICP Payout 
• 

Interpolate $290 M
 betw

een 1.0 and 2.0 Targets = 
0.68 ICP Perform

ance 

 C.2.2. M
eet the Year-End Plant In-Service Target 

M
easure W

eighting: 10%
 

O
verview

 

 
AEP Transm

ission m
eets the year-end plant in-service target for the business unit. 

 
The Plant In-Service target is a com

bined O
PCo and TRAN

SCo target. 
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ICP Target 

AEP Plant In-
Service 

0.0 
1.0 

2.0 

M
illions of 

Dollars In- Service 
<$2,000 M

 
>=$2,100 M

 
>=$2,300 M

 

 

Exam
ple Calculation 

• 
AEP Transm

ission Holding Com
pany achieved $2,225 M

 in com
bined 

plant in-service for both O
PCo and TRAN

SCo projects 
• 

$2,225 M
 >1.0 ICP Payout but less than 2.0 ICP Payout 

• 
Interpolate $2,225 M

 betw
een 1.0 and 2.0 Targets = 

1.63 ICP Perform
ance 

 

C.2.3. Capital Investm
ent Target 

M
easure W

eighting: 20%
 

O
verview

 

AEP Transm
ission w

ill achieve the annual capital investm
ent target for the business 

unit. The capital investm
ent target is a com

bined total of O
PCo and Transco capital 

investm
ent. Transm

ission w
ill be m

easured on its post-allocated capital for affiliates.  

N
O

TE: In Transm
ission’s direct organizational view

 of capital there is $101M
 in the 

2017 control budget that w
as budgeted in support of Distribution station projects (D-

FERC assets). The Transm
ission business unit m

anages the Distribution stations and is 

responsible for the capital investm
ent and project m

anagem
ent. The calculation for 

achieving $3.23 B w
ill include adding back to actuals from

 the distribution station that 

Transm
ission m

anages. In a direct view
 this spend can be identified by having a 

Distribution benefiting location w
ithin the Transm

ission organization, but in a post-

allocated functional view
 this spend w

ill be included under Distribution capital spend.     
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ICP Target 

Capital 
Investm

ent 
0.0 

1.0 
2.0 

M
illions of 

Dollars of 
Investm

ent  
<$2,790 M

 
>=$2,940 M

 
>=$3,230 M

 

 

Exam
ple Calculation 

• 
AEP Transm

ission Holding Com
pany achieved $3,000 M

 in capital 
investm

ent during 2017 
• 

$3,000 M
 >1.0 ICP Payout but less than 2.0 ICP Payout 

• 
Interpolate $3,000 M

 betw
een 1.0 and 2.0 Targets = 

1.21 ICP Perform
ance 

 C.3. 
Custom

er Experience 

C.3.1. Custom
er Reliability-Reduce System

 Average Interruption D
uration 

Index 

M
easure W

eighting 5%
 

O
verview

 

 
System

 Average Interruption Duration Index (SAIDI) is the average duration 

of interruptions per custom
er during the year. It is the ratio of the annual 

duration of interruptions (sustained) to the num
ber of custom

ers.  

 
T-SAIDI is the total duration of sustained interruptions in a year on AEP’s 

Transm
ission lines / total num

ber of Transm
ission custom

ers. 

ICP Targets SAIDI 
0.0 

1.0 
2.0 

(T-SAIDI O
nly) 

Average duration of T-
Interruptions / T-

Custom
ers 

>=48.0 
<=40.0 

<=32.0 
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Exam
ple Calculation 

• 
T-SAIDI at end of year is 36.0. 

• 
Interpolate 36.0 betw

een 1.0 and 2.0 Targets = 

1.5 ICP Perform
ance 

 

C.3.2. Elim
inate Environm

ental Com
pliance &

 Siting Enforcem
ent Actions by 

State and Federal Agencies 

M
easure W

eighting: 2.5%
 

Environm
ental Com

pliance 

O
verview

 

 
A N

otice of Violations (N
O

V) is a form
al environm

ental enforcem
ent action. 

 
 

A form
al environm

ental enforcem
ent action constitutes a m

easurable N
O

V. The 

total num
ber of environm

ental-related N
O

Vs that Transm
ission receives as a 

result of an action or program
m

atic deficiency w
ill be tallied using points.  

 
N

O
V points w

ill be tallied for the plan year in w
hich the enforcem

ent action is 

resolved.  

 
N

O
Vs resulting from

 an issue or event identified by a governing agency w
ill be 

counted as tw
o points.  

 
N

O
Vs resulting from

 a self-reported issue or event counts as one point. 

Environm
ental N

O
Vs to be excluded from

 this m
etric w

ill be those resulting from
 

events that are: 

o 
Deem

ed uncontrollable (as determ
ined by Environm

ental Services and 

Transm
ission Senior Leadership) 

o 
Identified as a m

inor environm
ental im

pact 

o 
O

utside the control of the Transm
ission organization 
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ICP Targets 

Environm
ental Com

pliance 
0.0 

1.0 
2.0 

N
otice of Violations – 

N
um

ber of Points 
4 

2 
0 

 

Siting Com
pliance  

O
verview

 

 
The total num

ber of Transm
ission violations that occur during the plan year w

ill 

be tallied using points. A siting violation w
ill be defined as either 1) the failure to 

follow
 necessary regulatory process for transm

ission project siting approval, or 

2) the failure to m
eet conditions im

posed by the regulatory agency as part of 

project approval. Points are applied as follow
s: 

o 
Any violation that results in fines or w

ork stoppage by a state utility 

com
m

ission w
ill be counted as 2 points. 

o 
Failure to follow

 necessary regulatory process for transm
ission project 

siting approval (i.e., starting construction prior to obtaining approval for 

an activity that required state or federal approval) w
ill be counted as 2 

points. 

o 
Failure to m

eet any conditions set forth by a state com
m

ission or federal 

agency as part of project approval w
ill be tallied in the follow

ing m
anner: 

– 
A com

m
ission or federal agency identifies and reports on a failure to 

follow
 agreed upon conditions of approval = 1 point  

– 
AEP self-reports a failure to follow

 an approval condition = 0 points 

Excluded from
 the siting com

pliance m
etric result from

 events that are: 


 

Deem
ed uncontrollable as determ

ined by Transm
ission Asset and 

Strategy Leadership and Transm
ission Senior Leadership. 


 

W
here the violation in question is subject to legal interpretation. 
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
 

Violation of a condition that is associated w
ith a failure to m

eet the 

perm
it requirem

ents of another agency. 

Scoring 

• 
Siting Violations = 10 pts = 0.0 ICP 

• 
Siting Violations = 5 pts = 1.0 ICP 

• 
Siting Violations = 0 pts = 2.0 ICP 

 

ICP Targets 

Siting Com
pliance 

0.0 
1.0 

2.0 

Siting Violation Points 
10 

5 
0 

 

Exam
ple Calculation 

• 
0 Environm

ental Com
pliance Points During 2017 

• 
0=2.0 ICP Subscore For Environm

ental Com
pliance 

• 
6 Siting Com

pliance Points During 2017 
• 

6=0.5 ICP Subscore for Siting Com
pliance Points 

• 
Environm

ental Com
pliance Subscore (2.0 * 50%

) + Siting Com
pliance 

Subscore (0.5 * 50%
) = 

• 
1.25 ICP Perform

ance 
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N
ERC Com

pliance 

M
easure W

eighting 5%
 

O
verview

 

• 
The intent of this IC

P stretch goal is to encourage the Self-Identification and R
eporting of 

R
eliability C

om
pliance issues.  

• 
A

R
CS is the official database for m

anaging this inform
ation. 

• 
There are tw

o types of incidents counted in the m
etric –  

1) Internally Found Incidents —
 incidents that m

ay or m
ay not result in a Self-

R
eport to a R

egion  
2) Externally Found Incidents —

incidents that result in a Self-R
eport to a R

egion 
or an A

udit Finding  
• 

For inclusion, all incidents w
ill m

eet the follow
ing criteria: 

o 
C

aused by Transm
ission. (incidents caused by B

U
s are excluded) 

o 
R

elates to A
EPSC

 Transm
ission, Jointly-O

w
ned entities and Transcos for w

hich 
A

EP Transm
ission has prim

ary control of the functions.  
o 

The discovery date or the V
iolation ID

 w
as issued in the current year. 

• 
Internally Found Incidents m

ust m
eet all of the follow

ing criteria: 
o 

Status in A
R

C
S has advanced beyond ‘D

raft’ status  
o 

W
ill be defined as having one of the follow

ing values in A
RC

S: 
 

Internal A
udit 

 
Self-C

ertification 
 

Self-Identified  
 

Event 

• 
A

 system
 event that leads to the discovery of the potential issue if 

the discovery is m
ade by an A

EP em
ployee.  

 
External D

ata R
equest 

• 
If the potential issue w

as not found w
ithin the scope of the data 

requested, but w
as a discovered as a byproduct of search 

activities.   

• 
Externally Found Incidents m

ust m
eet all of the follow

ing criteria: 
o 

M
ust have one of the follow

ing values for H
ow

 D
iscovered: 

 
Event 

• 
A

 system
 event that leads to the discovery of a potential issue if it 

w
as brought to A

EP’s attention by an external entity. For 
exam

ple, N
ER

C
, R

egions, R
TO

s and neighboring utilities.   
 

External A
udit 

 
Spot C

heck 
 

External D
ata R

equest 
• 

If an incident is discovered as a result of a data request by an 
external agency it is Externally Found).   

 
M

ust have a V
iolation ID

. 
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 
Is counted once even if the problem

 is reported in m
ore than one R

egion 
or for m

ultiple registrations. 

• 
In the case of a disagreem

ent w
ith respect to the Internal/External classification of an 

incident in A
R

CS, Transm
ission R

eliability C
om

pliance leadership w
ill determ

ine the 
classification of the incident.  

• 
The IC

P C
alculation is the percentage derived from

 the total of Internally Found Incidents 
divided by the sum

 of the Internally and Externally Found Incidents.   

 
ICP Targets 

N
ERC Com

pliance 
0.00 

1.00 
1.25 

1.50 
1.75 

2.00 

%
 Internally Identified 

N
A 

<85%
 

>=85%
<90%

 
>=90%

 
<95%

 
>=95%

 
<100%

 
=100%

 

 Exam
ple Calculation 

• 
End of year, 18 out of 20 com

pliance issues are internal found (i.e., 90%
) 

• 
The m

ultiplier = 1.5 
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C.3.3. Econom
ic D

evelopm
ent 

 Adhere to the TFS M
aintenance Plan 

M
easure W

eighting: 2.5%
 

O
verview

 

 
Transm

ission O
perations and Transm

ission Construction w
ill w

ork together to 

com
plete the com

prehensive Transm
ission Field Services (TFS) w

ork plan.  

 
This w

ork plan w
ill be frozen by end of the first quarter in 2017. W

e w
ill begin 

tracking actual m
aintenance units com

pleted versus plan on a m
onthly basis. 

 
Achieving end-of-year m

aintenance units versus plan w
ill be the basis for the ICP 

m
easurem

ent.  

ICP Targets 
Adherence to TFS 
O

&
M

 W
ork plan 

0.0 
1.0 

2.0 

%
 Adherence  

<=75%
 

>=85%
 

>=95%
 

 

Exam
ple Calculation 

TFS achieves 80%
 of m

aintenance units versus plan by year end 

Interpolate 80%
 of actual unit achievem

ent betw
een 0.0 and 1.0 perform

ance =  

0.50 ICP Perform
ance 

 
Establish Public-Private Partnerships 

M
easure W

eighting: 2.5%
 

O
verview

 

Goals for this category are:  
• 

Establish a transm
ission partnership w

ith Buckeye Pow
er w

ith a long-term
 

project portfolio of > $250 m
illion. 

• 
Establish a public-private partnership w

ith the City of Hope, Arkansas in an effort 
to develop regional transm

ission in Southw
est Pow

er Pool (SPP) territory. 
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• 
Establish a public-private partnership w

ith the City of Prescott, Arkansas in an 
effort to develop regional transm

ission in SPP. 

 ICP Targets 
Establish Public-

Private Partnerships 
0.0 

1.0 
2.0 

Goal Achievem
ents   

Achievem
ent 

of no goals 

Achievem
ent 

of 1 goal or 
financial 

equivalent 

Achievem
ent 

of 2 goals or 
financial 

equivalent 
 

Exam
ple Calculation 

 

• 
Tw

o goals w
ere achieved during 2017:    

• 
Establish a transm

ission partnership w
ith Buckeye Pow

er w
ith a long-term

 project 
        portfolio of > $250 m

illion. 

• 
Establish a public-private partnership w

ith the City of Hope, Arkansas in an effort to 
         develop regional transm

ission in Southw
est Pow

er Pool (SPP) territory. 

• 
Therefore, 2.0 ICP Perform

ance 

 
States Edge 

The States Edge project represents $3 billion com
bined Generation and Transm

ission 

investm
ent opportunity that is also intended to deliver m

eaningful savings to PSO
 and 

SW
EPCO

 custom
ers through a net reduction in costs. 

M
easure W

eighting: 2.5%
 

O
verview

 

The project w
ould accelerate renew

able energy Integrated Resource Plan (IRP) needs in 

an effort to take advantage of expiring production tax credit (PTC), and m
itigates the 

m
arket discrepancies caused by congestion. An IRP plan identifies the need for 

generation resources by year to ensure there is an adequate supply of electricity to 

m
eet custom

er dem
and. 

K
P

S
C

 C
ase N

o. 2017-00179 
K

IU
C

's First S
et of D

ata R
equests D

ated A
ugust 14th, 2017 

Item
 N

o. 30 
A

ttachm
ent 1 

P
age 389 of 392



Current IRP plans for PSO
 and SW

EPCO
 call for over 2,000 M

W
 of renew

ables over the 

next 10 years. The w
ind PTC five-year phase out started at the end of 2016. The full 

value of the PTC is equivalent to $35/M
W

h pre-tax of $168 m
illion per year (based on 

1,000 M
W

). 

This project is in developm
ent. Additional econom

ic and regulatory m
ilestones m

ust be 

m
et before this project advances for form

al consideration. Therefore, ICP m
easures w

ill 

be based on achieving defined econom
ic and regulatory targets. 

ICP Targets 

States Edge 
0.0 

1.0 
2.0 

M
ilestone 

Achievem
ent 

Criteria 

Filing after 
Septem

ber 1, 
2017 

File cases in 
Arkansas, 
Louisiana, Texas, 
and O

klahom
a on 

or before 
Septem

ber 1, 2017 

File cases in Arkansas, 
Louisiana, Texas, and 
O

klahom
a on or before July 1, 

2017 and m
inim

ize 
investm

ent at risk (outside of 
regulatory expenses) to $20 
m

illion in 2017-2018 

 

Exam
ple Calculation 

• 
Cases are filed in Arkansas, Louisiana, Texas, and O

klahom
a on or before 

Septem
ber 1, 2017. 

• 
Dem

onstrate that investm
ent at risk w

as m
inim

ized (outside of regulatory 
expenses) to $20 m

illion in 2017-2018. 

• 
Achieved criteria for 1.0 ICP Perform

ance but only 50%
 of 2.0 perform

ance (cases 
not filed on or before July 1, 2017).  

• 
Calculation (1.0 perform

ance * 100%
 achievem

ent) + (2.0 perform
ance * 50%

 
achievem

ent) = 1.5 ICP Score 
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C.4. 
Strategic Initiatives 

G
row

 the Com
petitive Business: M

easure W
eighting 5%

 

O
verview

 

The purpose of this initiative is to grow
 Transource through the capture of opportunities 

leading to increased Transm
ission earnings contribution. 

ICP Targets 

 
Secure 20%

 of the com
petitive m

arket investm
ent opportunity via Transource in 

PJM
, M

ISO
, and SPP. 

 
Achieve a critical m

ass of utility com
pany subscriptions and regulatory approvals to 

launch the Grid Assurance Program
. 

G
row

 the 
Com

petitive 
Business 

0.0 
1.0 

2.0 

M
ilestone 

Achievem
ent 

Criteria 

Achievem
ent 

of neither goal 
Achievem

ent of 
one goal or 
financial 
equivalent  

Achievem
ent of 

tw
o goals or 

financial 
equivalent  

 

Exam
ple Calculation 

• 
W

e successfully secured and dem
onstrated that w

e achieved 20%
 of 

the com
petitive m

arket investm
ent opportunity via Transource in PJM

, 
M

ISO
, and SPP. 

• 
W

e successfully secured and dem
onstrated that w

e achieved a critical 
m

ass of utility com
pany subscriptions and regulatory approvals to 

launch the Grid Assurance Program
. 

• 
Therefore, w

e achieved the criteria for 2..0 ICP Perform
ance = 

2.0 ICP Score   
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