
INITIAL CONTRACT ROUTING
NOTIFICATION OF RISK  

This Notification of Risk has been included with the routing of a contract that has been completed for your 
Business Unit.  Please note that the contract file will reflect this routing and that the routing will determine who 
receives future contract amendments and termination notices.  You must notify the Contract Analyst assigned to 
this contract if any of these names change so that the contract documents that you have on file mirror the 
original contract in our files.  Failure to do so may result in your copies of the contract not reflecting its current 
terms.   

You must also be aware of the need to protect our contract documents.  This need arises from a number of 
sources.  The following are the most generally recognized sources, but do not constitute an exhaustive list: 

They are AEP business documents and should be protected as such.   
The AEP General Terms and Conditions, except for the Professional Services Terms and 
Conditions, include a mutual confidentiality section.   
The General Terms and Conditions for Consulting Services, for Equipment, for Labor and 
Services,  and for Engineering, Procurement and Construction Work contain a non-disclosure 
article that states, “Except as required by law, regulation, or judicial or administrative order, 
neither party shall disclose the terms of the Contract without the consent of the other party.” 
Contract Letters may include in their body or in an Agreed Exceptions attachment additional 
constraints regarding access to information in the Contract.  
The contract may include licenses that restrict access to the licensed materials.  

The incorporated documents may include proposals that contain protected proprietary 
information.  

A violation of any of the above constraints can result in potentially damaged relationships with suppliers, 

financial costs, and/or civil and criminal proceedings.  You should familiarize yourself with your contract so 
that you can mitigate any of the risks that may apply to your contract. 

Please retain this notification with your copies of the contract and share it with those in your Business Unit that 
require regular access to your copies of the contract.  If you need copies routed to additional individuals, please 
contact the individual who routed this to you. 
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CONFIDENTIAL 
Contract Routing Slip 

Please route to the next person on the list after reviewing the documents (and signing, if required). Please return 
to originator when routing is complete. 

Sense of Urgency (High/Medium/Low):  High 

Effective Date (Contract/Release/Amendment):  01/01/2015

ROUTING Mail Drop Purpose Initials Date Signed 
Matt Curtis Email Review   
Scott Bishop Email Review   
EJ Clayton Email Review   
Ranie Wohnhas Email Review   
Greg Pauley Email Signature   

Jennifer Downey GH700-04 Originator   

Date: 12/31/2014 

Company: Kentucky Power Company 

Contractor Name: CLEAResult Consulting, Inc.

Contract Number/Amendment:  027539190000X103 

Release Number: 34 

Coordinator / Contract Analyst:  Jennifer Downey 

Release Value: 

Type (Labor, Service, Material, Service): Service 

Method of Procurement (Competitive Bid, Direct Source): Competitive Bid 

Description of Service/Work: Efficient Products Programs 
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WORK AUTHORIZATION 

NO. 027539190034X110 

This Work Authorization No. 027539190034X110 (“Work Authorization”) between Kentucky Power 
Company (“KPCo”) and CLEAResult Consulting, Inc. (“CLEAResult”), is subject to and governed 
by the provisions of Contract No. 027539190000X103 (“Contract”). 

A.  Effective Date 
This Work Authorization is effective January 1, 2015 (“Effective Date”). 

B.  Term 
The term of this Work Authorization begins on the Effective Date and continues through December 31, 
2017, unless terminated earlier in accordance with the terms of the Contract.  

C.  Scope of Services 
CLEAResult shall provide all supervision, labor, reports and specified materials necessary to 
implement the Residential Products Program (“Program”) as set forth in the Scope of Work and 2015 
Implementation Plan (collectively, the “Implementation Plan”) attached hereto and incorporated 
herein.  The parties agree that any changes to the Implementation Plan shall be in made in accordance 
with the Change Control Plan attached hereto and incorporated herein. 

D.  Pricing 
In consideration of the satisfactory performance of the Work, KPCo agrees to pay CLEAResult in 
accordance with the High Level Budget Summary, Total Budget Summary and Total Product 
Summary (collectively, the “Budget”).     

E.  Invoices 
Each invoice for Work performed under this Work Authorization shall reference Work Authorization 
No. 027539190034X110 and shall be sent to Scott Bishop at sebishop@aep.com. 

F.  Notices 

In accordance with Article 33 of the AEP General Terms and Conditions for Labor and Services Rev. 3 
dated 6/14 in Exhibit A to the Contract and therefore incorporated herein, the representative for receipt 
of notice is: 

For KPCo: 
Scott Bishop 
12333 Kevin Ave. 
Ashland, KY 41102 
606.929.1694 
sebishop@aep.com

For CLEAResult: 
Mike DelNegro 
146 Chestnut Street 
Springfield, Massachusetts 01103 
413.731.6546 
Michael.delnegro@clearesult.com
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G. Order of Priority 

In the event of conflicts, the contract shall be interpreted giving precedence to the document with the 
higher priority: 

1. This Work Authorization Letter consisting of two pages; 
2. Contract no. 027539190000X103; 
3. Implementation Plan; and 
4. Change Control Plan. 

Kentucky Power Company    CLEAResult Consulting, Inc. 

Name:      Name: 
Title:      Title: 

date      date 
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2015 Implementation Plan 
Kentucky Power Company Residential Efficient Products Program 
As of:  11/21/14 

General Overview 

Identify Products to be Promoted and Anticipated Incentive Levels 
Completed by:  12/1/14 

Table: 1.1 Lighting Measures 
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Table 1.2 Non Lighting Measures 

Total Non-Lighting 

TOTAL All Products 

Assign and Train Program Management Team: 
Completed by:  12/1/14 

INTERIM Jenny Mossey

Senior Manager, Amy Reesman and 
Director of Operations, Mike DelNegro.
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Hire and Train Program Field Staff: 
Completed by:  12/31/14   

Jim Hall our Director of Human Resources

Earl Coleman

Identify Targeted Retail Storefronts and Visit Frequency 
Initial List Completed by:  12/1/14   
Follow-up Lists:  Monthly starting on February 1, 2015   
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Table 2: Targeted Retail Channels 

Establish Frequency of Visits 

Schedule In-Store Promotions / Special Events 
First Schedule Submitted by:  February 1, 2015 

CLEAResult field staff will conduct up to 21 promotional events in 2015.   

DocuSign Envelope ID: 27C29390-2367-4087-8325-4F8F378E9AFE



Table 3: Promotion Time Detail Breakout 

Set Up Toll Free 800# and Answer Phone Lines 
Completed by: 1/1/15 and will be ongoing throughout the program year 

Jenny Mossey (Program Manager)

Establish Memorandums of Understanding with Targeted Retailers 
Completed by:  January 1, 2015 

Markdown Promotions and MOUs 
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 Table 4: MOU Delivery Schedule 

*The timing on this process is fully contingent on our ability to receive a final signed contract from Kentucky Power 
Company or a letter of authorization to proceed with the execution of the RFP process and subsequent MOUs.     

Review and Negotiate Proposal and Issue Draft MOUs with Industry 
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Distribute Funding and Initiate Draft MOUs with Industry 

Ongoing MOU Maintenance 

Closing out MOUs after scheduled end dates expire 
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Develop In-Store Collateral Materials 
Completed By: 12/31/14 

Table 5:  Marketing Delivery Schedule 

The timing on this process is fully contingent on our ability to receive a final signed contract from Kentucky Power 
Company or a letter of authorization to proceed with materials development.  

Develop Program Performance Monitoring and Tracking System   
Data Portal for Kentucky Power Active:  January 31, 2015 

Jill Deso will be the project lead at EFI

Table 6:  EFI Delivery Schedule 
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Develop Monthly Invoice Process 
First Invoice: January 2014 

Conduct Retailer Field Visits 
Start Date:  January 2, 2015 

Place / Refresh Marketing Materials and solicit supplemental displays 

Train New Retail Sales Staff:  
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Table 7: Training Topics

Training Topics that will be covered during store visits 

Sponsor Message 
Values Summary 
Markdown/Buy-down Training 
What is ENERGY STAR 
Product Recognition 
Features and Benefits of Product  

POP Materials 
Retailer Manual Introduction 
Industry/Program Updates 
Initial Enrollment 
CFL and Mercury Remediation 
EISA Implications to consumer 

Monitor MOU Compliance:  
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Program Reporting

First Field Report Issued:  February 15, 2015 (for January Activity) 

Table 8: Monthly Reporting

Design and Distribute 2016 RFPs to Industry: 
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Table 9: 2016 RFP Schedule

Draft 2016 Implementation Plan 
Completed by:  12/1/15   
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Lighting Products 2015 2016 2017 Total 

Total Units- Lighting 
337,500 352,000 357,000 1,046,500 

Non-Lighting Products  2015 2016 2017 Total 

DocuSign Envelope ID: 27C29390-2367-4087-8325-4F8F378E9AFE



Total Units - Non-Lighting Products 
3,610 3,770 3,940 11,320

Total Units - ALL Products 341,110 355,770 360,940 1,057,820 

Total MWh Savings- Lighting 

Total Non-Lighting MWh Savings  

Total MWh Savings 

Total Lighting MW Savings  
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Total Non-Lighting MW Savings  

Total MW Savings 
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Change Control Plan rev 0  1 

C Plan
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This document will outline an approved process for handling Change Control including, but not limited 

to, documentation, approval, rejection and reporting. 

A.
A formally constituted group of stakeholders responsible for reviewing, evaluation, approving, 

delaying, or rejecting changes to a project, with all decisions and recommendations being recorded. 

A Change Control Board (CCB) will be defined to review, approve, reject and disposition any 

submitted changes to the project.  The CCB will include a representative from AEP and a 

representative from the vendor.  The representatives from the AEP and the vendor will have the 

decision making responsibility in the CCB.  The CCB will have authority to approve, reject or delay 

any submitted Change Order at any step in the process and the decision will be recorded.  

a.

AEP Approver Vendor Approver 

E. J. Clayton – Mgr. EE & 

Consumer programs 

Peter Feroli – vice 

President 

B. Form
Requests to expand or reduce the project scope, modify policies, processes, plans, or procedures, 

modify costs or budgets, or schedules. 

The Change Order Form is the formally approved document used in the Change Order process.  Any 

supporting documentation for the change should be attached to the Change Order and retained 

according to this Change Order Plan.  Change Orders will be numbered based on the date of the 

Change Order and the incremental number of the orders.  The first Change Order will be 1.  For 

example on 12/9/2013 the first Change order will be numbered CO1209131. 

C.
A Change Order Manager will be established to help facilitate the movement of changes for the 

project.  The Change Order Manager will monitor the changes from creation to closure and will be 

the administrator responsible for the changes.   

Change Order Manager Scott Bishop - Kentucky Power 
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Mike Del Negro – Director – 

East Business Unit 

D.
The Change Control Log will be used to document changes associated with this project.  It will keep 

the following information at a minimum: 

a.

b.

c.

d. Disposition

e.

E.

a.

Any stakeholder in the project may identify a need for a change in the project or the 

product.   

b. Initiate

The stakeholder that identifies the change may initiate the process by completing the 

section identified in the Change Order Form.  The stakeholder that identifies the change 

may also defer to another stakeholder to complete the form but that stakeholder should be 

involved in the completion of the form to ensure the change is captured correctly. 

c.

Once the Change Order has been initiated and the sections identified in the Change Order 

Form have been completed the form will be submitted to Change Order Manager.  The 

Change Order Manager will log the change and include it in the weekly meetings, defined in 

the Communication Plan, for the CCB to complete an initial review.  This initial review will 

allow the CCB to analyze the change and determine if it is something that should be 

investigated. 
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On determination that the change should be further investigated the CCB will accept the 

Change Order by assigning it a number. 

If the Change Order is rejected it will follow the steps listed in the Change Order Rejection 

section. 

d.

Once the Change Order has been accepted by the CCB the Change Order Manager will work 

with representatives from the appropriate organization to assign it to the appropriate 

Subject Matter Expert(s) (SME).  The appropriate SME(s) will be determined by the point of 

contact for the corresponding group as identified in the Communication Plan.   

e.

The assigned SME(s) will be responsible for creating a top down estimate on the hours and 

material required to investigate the Change Order.  The SME(s) will provide this information 

to the Change Order Manager to be recorder in the appropriate section of the Change Order 

Form. 

f. Investigation

Once the Change Order Form has been updated, the CCB will review the estimate to 

approve the investigation into the change.    

If the Change Order is rejected it will follow the steps listed in the Change Order Rejection 

section. 

g.

Once the Change Order is approved, the SME(s) will investigate, from a bottom up level, the 

impact to the following as a minimum to the CCB for review of the Change Order.  The 

Change Order Manager will enter this information into the Change Order Form in the 

appropriate sections. 

i. Cost

All costs associated with the change must be reported on the Change Order Form.  

These may include, but are not limited to, labor costs, material costs or consulting 

costs. 

ii. Schedule

All impacts to the schedule must be reported.  This includes, but is not limited to, 

float days, critical path, completion date and adjustments needing to be made 

because of holidays and vacations. 

DocuSign Envelope ID: 27C29390-2367-4087-8325-4F8F378E9AFE



Change Control Plan rev 0  7 

iii.

Once the project has started it is understood that there may be multiple Change 

Orders that are open, being worked on or waiting for resources.  It must be 

communicated where this change will fall on the priority list and how that impacts 

the hierarchy of changes. 

iv.

Once the project has started it is understood that there may be multiple Change 

Orders that are open, being worked on or waiting for resources.  It is understood 

that a change can impact specific items associated with open changes.  This 

includes, but is not limited to, tasks, deliverables, milestones or resources 

allocation.  The impacts to the other open changes must be communicated. 

h.

After the SME(s) have updated the Change Order document the CCB will review the 

document.  During this review the CCB is given the opportunity to ask additional questions 

to the SME(s) to obtain further clarity on the change and its impacts.   

The SME(s) will be given additional time if needed to provide answers to these questions.  

This length of time given will be agreed on by both the CCB and the SME(s).  The CCB will be 

given 5 business days to approve the change.  This duration does not include time for the 

SME(s) to respond to questions about the change.  Once the SME(s) respond the time for 

the CCB to approve the change will reset and the CCB will have 5 business days to approve 

the change. 

If the CCB cannot approve the change within the 5 day time period the change will be 

passively rejected.  If the Change Order is rejected it will follow the steps listed in the 

Change Order Rejection section. 

If one of the CCB members is unavailable during the approval period of the change, the 

missing member can either select a replacement to fill in or the member my chose to delay 

all approvals until they return.  The max duration for a CCB member to be absent and select 

to delay all approvals is 5 business days.  The CCB member must select a replacement for 

any planned absence beyond five (5) days.  In the event of an unexpected absence, the 

CCB’s supervisor may select a replacement.  

It is the role of the Change Order Manager to track the dates and timing of the change in the 

Change Order Log. 
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i. /Distribution

Once the change has been approved the Change Order Manager will work with the project 

leaders to update the cost and delivery baselines in the Project Plan.  After this has been 

completed the Change Order Manager will send an email to the appropriate stakeholders to 

notify them of the changes to the baseline.  The Change Order Manager may attach any 

supporting document required to help the recipients understand the change. 

The Change Order Manager will facilitate a meeting to update the Risk Register based on the 

change.  The Change Order Manager will work with the appropriate groups to identify the 

attendees required for this meeting.  During this meeting the Risk Register will be reviewed 

and updated.  

F.
At any time the Change Order can be rejected.  If the Change Order is rejected, it will be updated in 

the appropriate section and the Change Order will follow the document retention section of this 

document.  Any rejected Change Order can be resubmitted to the CCB at any time.  The resubmitted 

Change Order will be assigned a new number and the Change Order will be treated as a new Change 

Order but will be noted as a resubmission.    

G.
All Change Order Forms and supporting documents will be kept through the life of the project.  

These documents will be stored in a manner that allows easy access to any stakeholder.  At the 

completion of the project, in the closing phase, the team should review the changes and update the 

lessons learned document from lessons learned based on the changes to the project.  After this has 

been completed the Change Order Manager can disposition the Change Orders and the associated 

documentation. 

H. Glossary

Risk Register – The document containing the results of the qualitative risk analysis, quantitative risk 

analysis, and risk response planning.  The risk register details all identified risks, including 

description, category, cause, probability of occurring, impacts(s) on objectives, proposed responses, 

owners, and current status. 
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