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EXHIBIT L 

PRE-MOBILIZATION ACTIVITIES, SCHEDULE AND CANCELLATION 
SCHEDULE 

PRE-MOBILIZATION ACTIVITIES 

The list below indicates the activities the EPC contract intends to perform during the Pre-
Mobilization period.  Detailed engineering will begin immediately to purchase long lead 
equipment and materials as well as initiate the site investigation work.  The detailed schedule, 
process design, layout design and constructability efforts will commence and continue 
throughout the pre-mobilization period. 
 
Planning 

Project Kick-off Meeting 
Constructability Reviews 
Further Development of: 

− Internal BPC Division of 
Responsibilities 

− WBS Breakdown Structure 
− Cost Breakdown Structure 

(Budget) 
− Work Package Definitions 
− Project Execution Plan 
− Engineering & Construction 

Detailed Schedule 
− Site Specific Safety Plan 
− Site Specific Quality Plan 
− Procurement Schedule (PSR) 
− Temporary Facilities Plan 
− Soil & Erosion Control Plan 
− Staffing & Indirects Schedule 
− Construction Equipment 

Schedule 
− Temporary Construction 

Power Plan 
− Preventative Maintenance 

Plan 
− TPMS 

Construction and Sitework 
Geotechnical Investigation 
Site Survey 
Sitework Subcontract 

Prepare / Submit Bids 
Technical Evaluation 
Commercial Evaluation 
Negotiate & Award 

Auger Cast Piles Subcontract 
Prepare / Submit Bids 
Technical Evaluation 
Commercial Evaluation 
Negotiate & Award (FNTP) 

Piping 
Concrete Pipe  

Prepare / Submit Bids 
Technical Evaluation 
Commercial Evaluation 
Negotiate & Award (FNTP) 
Fabrication  

Underground Piping  
Prepare / Submit Bids 
Technical Evaluation 
Commercial Evaluation 
Negotiate & Award (FNTP) 

Alloy Pipe  
Prepare / Submit Bids 
Technical Evaluation 
Commercial Evaluation 
Negotiate & Award (FNTP) 

Civil/Structural 
Structural Steel  

Prepare / Submit Bids 
Technical Evaluation 
Commercial Evaluation 
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Negotiate & Award (FNTP) 
Detailed Design 

Building Materials  
Prepare / Submit Bids 
Technical Evaluation 
Commercial Evaluation 
Negotiate & Award (FNTP) 

Mechanical 
Steam Turbine  

Negotiate & Award 
Vendor Engineering 
Fabrication  

Combustion Turbine  
Negotiate & Award 
Vendor Engineering 
Fabrication  

HRSG  
Negotiate & Award 
Vendor Engineering 
Fabrication  

Condenser  
Prepare / Submit Bids 
Technical Evaluation 
Commercial Evaluation 
Negotiate & Award 
Fabrication  

Mechanical Continued: 
Cooling Tower  

Prepare / Submit Bids 
Technical Evaluation 
Commercial Evaluation 
Negotiate & Award (FNTP) 

Fuel Gas Equipment  
Prepare / Submit Bids 

 Technical Evaluation 
Commercial Evaluation 
Negotiate & Award (FNTP) 

Boiler Feed Pumps  
Prepare / Submit Bids 
Technical Evaluation 
Commercial Evaluation 
Negotiate & Award (FNTP) 

Aux Boiler  
Prepare / Submit Bids 
Technical Evaluation 
Commercial Evaluation 
Negotiate & Award (FNTP) 

Chemical  
Raw Water / Pre-Treatment Equip  

Prepare / Submit Bids 
Equip Technical Evaluation 
Commercial Evaluation 
Negotiate & Award (FNTP) 

Cycle Makeup / Demin Equip  
Prepare / Submit Bids 

Tank Material  
Prepare / Submit Bids 

Electrical  
Electrical Equipment  

Prepare / Submit Bids 
GSU / AUX Transformers   

Prepare / Submit Bids 
Technical Evaluation 
Commercial Evaluation 
Negotiate & Award (FNTP) 

 
 

 
In addition to the items above the Contractor will perform additional detailed engineering 
necessary to support the procurement and construction activities detailed above. 
 
(FNTP) – Item denoted as such will not be Awarded until Full Notice to Proceed is granted.  
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CANCELLATION SCHEDULE 

Months After Effective Date 
 

% of Total Contract Value 
(Cumulative – Not to Exceed) 

1 8.00% 

2 11.50% 

3 14.50% 

4 19.50% 

5 23.00% 

6 26.50% 

7 30.50% 

 
Cancellation Charges applicable for days within the range shall apply at the amount 
applicable to the last day in the range. 
 
SCHEDULE 

The schedule attached below is indicative of the activities to be performed during the Pre-
Mobilization period. 
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