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Milestone Schedule Milestone Value
Full NTP (Net 10 days) - Unit 1 Dec-12

Assignment of Fan Agreement - Unit 1 NTP $733,168
Assignment of PJFF Agreement - Unit 1 NTP $5,019,428
Award LOI for VFDs - Unit 1 NTP $813,538

$7,813,179 Issue Letter of Credit - Unit 1 NTP $1,247,045
Engineering Kick-Off Meeting Jan-13 $219,584
Issue Piping Specification IFC Feb-13 $239,205
Issue Structural Construction Specifications Mar-13 $213,628
Issue P&ID's - IFA Unit 1 Apr-13 $269,763
Develop Process Calculations May-13 $1,363,998
Develop General Arrangement Drawings - Unit 1 Jun-13 $1,046,145
Finish Demolition Drawings - Unit 1 Jun-13 $1,046,145
Finish Relocation Drawings - Unit 1 Jun-13 $1,046,145
CB - PO PJFF Casings/Hoppers Jul-13 $627,428
CB - PO Dampers/ Outlet Manifolds Jul-13 $313,714
CB - PO Dampers/Inlet Manifolds Jul-13 $313,714
CB - PO PJFF Support Steel Jul-13 $313,714
CB - Submit Final Eng Info (PJFF) Jul-13 $156,857
Issue Foundation Drawings - Unit 1 Jul-13 $1,050,099
Issue Support Steel Drawings - Unit 1 Aug-13 $446,458
CB - PO for Cages Aug-13 $313,714
CB - Issue PO for PO for PAC System Aug-13 $784,286
CB - PO Cleaning System Aug-13 $470,571
CB - Placement of remaining major POs Sep-13 $1,568,571
Finish U/G Relocation Unit 1 Oct-13 $6,486,804
Start Foundations Unit 1 Nov-13 $7,210,046
Howden - Unit 1 (Nov 2013 Invoice) Dec-13 $1,099,752

$32,041,439 Complete Piling Unit 1 Dec-13 $5,441,097
Receive Structural Steel - Unit 1 Jan-14 $5,525,673
CB - Deliver PJFF Support Steel Feb-14 $313,714
Start Receiving Ductwork  - Unit 1 Feb-14 $5,153,541
CB - Deliver PJFF Casings/Hoppers Mar-14 $627,428
Receive Electrical Equipment - Unit 1 Mar-14 $4,182,639
Complete Foundations Unit 1 Apr-14 $3,028,589
CB - Deliver Dampers/Intlet Manifolds Apr-14 $470,571
CB - DeliverDampers/Outlet Manifolds Apr-14 $470,571
Receive Mechanical Equipment - Unit 1 May-14 $988,200
Issue Piling Drawings - Unit 1 May-14 $1,730,444
Start Foundations Unit 1 May-14 $1,307,137
CB - Deliver PJFF Cleaning System May-14 $784,286
CB - Deliver PJFF Compressors System Jun-14 $156,857
CB - Deliver PAC System Jun-14 $784,286
Issue Electrical Drawings - Unit 1 Jun-14 $568,442
CB - Deliver PJFF Enclosures Jun-14 $156,857
CB - Deliver Remaining Major Items Jun-14 $1,411,714
Receive Electrical Equipment - Unit 1 Jul-14 $1,784,191
Erect PJFF Support Steel - Unit 1 Aug-14 $4,649,405
Complete Foundations Unit 1 Sep-14 $5,627,063
Howden - Unit 1 (Sept 2014 Invoice) Oct-14 $1,649,628
Issue Controls Drawings - Unit 1 Nov-14 $2,187,057

$47,266,184 Erect PJFF Support Steel - Unit 1 Dec-14 $3,707,892
Erect Fans - Unit 1 Jan-15 $3,030,154
Erect Ductwork Support Steel - Unit 1 Feb-15 $3,122,360
CB - 50% Filter Bag & Cage Delivery Feb-15 $235,286
CB - 50% Start-up Services Mar-15 $78,429
Start Unit 1 Outage Mar-15 $935,119
CB - 50% Filter Bag & Cage Delivery Mar-15 $235,286
Insulation & Lagging - Unit 1 Mar-15 $903,749
CB - 50% Start-up Services Apr-15 $78,429
Mechanical Check out - Unit 1 Apr-15 $2,302,779
Finish Unit 1 Outage May-15 $2,164,495
U1 - Mechanical Completion Jun-15 $1,461,021
Howden - Unit 1 (May 2015 Invoice) Jun-15 $183,292
Complete Commissioning Jul-15 $102,976
U1 - Commercial Operation Aug-15 $102,976

$15,039,327 U1 - Final Completion Sep-15 $102,976

Note: Milestones will be expanded and optimized in parallel with 
      

$102,160,129 $102,160,129
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