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Three Great Valley Parkway | Suite 100
i walvern, PA 19355-1478

Main | 610.228.9200

Web | golaveinne.com

May 23, 2012

Lexington Fayette Urban County Government
Division of Central Purchasing

200 E. Main 5t., Room 338

Lexington, KY 40507

Dear Evaluation Committee:

{ want to thank you on behalf of our company for the time that you and your team will spend
evaluating Level One’s proposal. We look forward to the next phase of this process so that we can
demonstrate our qualifications and preparedness to provide the Lexington Fayette Urban County
Government (LFUCG) with a comprehensive solution.

We are excited about our future and the opportunity to provide LFUCG with best-in-class
technologies that support Level One’s solution and integrate seamlessly with your existing
infrastructure. In the midst of a tough economy, we have a clear vision for the future and it involves
continual improvement and focus on our customers.

No matter how good our offering, it is important to recognize that the core of any company is its
employees. While there are many reasons why Level One is LFUCG’s best choice as a partner, our
project management team is perhaps the most significant reason of them all. LFUCG will benefit from
our unique insight and personal attention to detail. Our industry experience and understanding of your
business processes makes us uniquely qualified in knowing how to support your efforts to exceed your
customer’s expectations.

Level One values the relationship and reputation it continues to build with the utility industry.
LFUCG will have our entire organization’s commitment to strive for perfection, and always lock for
better ways to enhance your billing processes. As our customer, we will put your needs first, and bring
value to our relationship every single day.

Again we appreciate the opportunity to work with LFUCG’s project team to achieve a successful
implementation.

Sincerely,
/} -y
v

Jo#in Parker Boland

B,

Copyright © 2012 Level One LLC. Al rights reserved.
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Bid nvitation Number: #67-2012 Date of Issue: 05/09/2012

Sealed bids will be received in the office of the Division of Central Purchasing, 200 East Main Street, Lexington,
Kentucky, until 2:00 PM, prevailing local time on §5/23/2012. Bids must be received by the above-mentioned date
and time. Mailed bids should be sent to:

Division of Central Purchasing
200 East Main Street, Rm 338
Lexington, KY 40507, (§59) 258-3320

The Lexington-Fayette Urban County Government assumes no responsibility for bids that are not addressed
and delivered as indicated above. Bids that are not delivered to the Division of Central Purchasing by the
stated time and date will be rejected.

All bids must have the company name and address, bid invitation number, and the commodity/service on the outside
of the envelope.

Bids are to include all shipping costs to the point of delivery located at. NONE

Bid Security Required: Yes _X No Performance Bond Required: _Yes _X No
Cashier Check, Certified Check, Bid Bond (Personal checks and company checks will not be acceptable),

C (}mm(}d[ty/Serwce :

Prmt & Mallmg Servwes — Sewer, Landfill & Water Quahty Fees

See specifications

| Check One: ' B ~ Proposed Delivery:
X __ Bid Specifications Met :
Exceptions to Bid Specifications. Exceptions shall G days after acceptance of bid.
be ftemized and attached (o bid proposal submitted.

Procurement Card Usage :
__Yes The Lexington-Fayette Urban County Government will be using Procurement Cards to
é No purchase goods and services and also to make payments. Wlll you accept Procurement Cards?

Submitted by: [ e e f C‘jﬂé L L C.

Firm

Address

Ma /m"m? aﬁf-) ] "L‘?ﬁf

Bid must be signed: ﬁ% Z /{Z) Zél/’f

(original sigrniature) Y, nf?:re of Authorized Company Representative - Title

ohon farker Baland
Represenrative’s Name (Typed or printed)

ClO-228~G29¢0 Glo -71f- 4600
Area Code - Phone - Irxtension Fax#

t"im f:h fﬁmd(@ «fm me’f@ﬂé’ Com
—Ma:l Address

The Affidavit in this bid must be completed before your firm can be considered for award of this contract.
2 of 10
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AFFIDAVIT
Comes the Affiant, J m{ ) /{e /i /é‘rf , and after being first duly swom
under penalty of perjury as follows:
1. His/her name is uj [ /; " §X€ / / £+ and he/she is the

individual submitting the bid or is the authorized representative of

L-e.va/ ﬁm", LLC. s

the entity submitting the bid (hereinafter referred to as "Bidder™).

2. Bidder will pay all taxes and fees, which are owed to the Lexington-Fayette Urban
County Government at the time the bid is submutted, prior to award of the contract and will maintain a
"current" status in regard to those taxes and fees during the life of the contract.

3. Bidder will obtain a Lexington-Fayette Urban County Governiment business license,
if applicable, prior to award of the contract.

4. Bidder has authorized the Division of Central Purchasing to verify the above-
mentioned information with the Division of Revenue and to disclose to the Urban County Council that
taxes and/or fees are delinquent or that a business license has not been obtained.

5. Bidder has not knowingly violated any provision of the campaign finance laws of
the Commonwealth of Kentucky within the past five (5) years and the award of a contract to the Bidder
will not violate any provision of the campaign finance laws of the Commonwealth.

6. Bidder has not knowingly violated any provision of Chapter 25 of the Lexington-
Fayette Urban County Government Code of Ordinances, known as "Ethics Act."

7. Bidder acknowledges that "knowingly" for purposes of this Affidavit means, with
respect to conduct or to circumstances described by a statute or ordinance defimng an offense, that a
person is aware or should have been aware that his conduct is of that nature or that the circumstance

exists.
Further, Affiant sayeth naught. QZ M
¢ 7

STATEOF  (AJnshinadon

county ofF ClrueK

The foregoing instrument was subscribed, sworn to and acknowledged before me

by J00n Shel !eg
of [Noud _2012.
N [

Please refer to Section Ii. Bid Conditions, Itemm "U" prior to completing this form.
3 of 10
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I. GREENPROCUREMENT

A. ENERGY

The Lexington-Fayette Urban County Government is committed to protecting our environment
and being fiscally responsible to our citizens.

The Lexington-Fayette Urban County Government mandates the use of Energy Star compliant
products if they are available in the marketplace (go to www.Energystar.gov). If these products
are available, but not submitted i your pricing, your bid will be rejected as non-compliant.

ENERGY STAR is a government program that offers busintesses and consumers energy-efficient
solutions, making 1t easy to save money while protecting the environment for future generations.

Kev Benefits

These products use 25 to 50% less energy

Reduced energy costs without compromising quality or performance
Reduced air pollution because fewer fossil fuels are burned
Significant return on investment

Extended product life and decreased maintenance

B. GREEN SEAL CERTIFIED PRODUCTS

The Lexmgton-Fayette Urban County Government is also committed to using other
environmentally friendly products that do not negatively impact our environment. Green Seal
is a non-profit organization devoted to environmental standard setting, product certification, and
public education.

Go to www.Greenseal.org to find available certified products. These products will have a
reduced impact on the environment and on human health. The products to be used must be pre-
approved by the LFUCG prior fo commencement of any work in any LFUCG facility. If a
Green Seal product is not available, the LFUCG must provide a signed waiver to use an alternate
product. Please provide information on the Green Seal products being used with your bid
response.

C. GREEN COMMUNITY

The Lexington-Fayette Urban County Gevernment (LFUCG) serves as a principal, along
with the University of Kentucky and Fayette County Public Schools, in the Bluegrass
Partnership for a Green Community. The Purchasing Team component of the Partnership
collaborates on economy of scale purchasing that promotes and enhances environmental
initiatives. Specifically, when applicable, each principal is interested in obtaining best
value products and/or services which promete environment initiatives via solicitations and
awards from the other principals.

I your company is the successful bidder on this Invitation For Bid, do you agree to extend

the same product/service pricing to the other principals of the Bluegrass Partnership for a
Green Community (i.e. University of Kentucky and Fayette County Schools) if requested?

Yes g No

4 of 10
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EQUAL OPPORTUNITY AGREEMENT

The Law

Title VII of the Civil Rights Act of 1964 (amended 1972) states that it 1s unlawful for an employer to
discriminate in employment because of race, color, religion, sex, age (40-70 vears) or national origin.

Executive Order No. 11246 on Nondiscrimination under Federal contract prohibits employment
discrimination by contractor and sub-contractor doing business with the Federal Government or
recipients of Federal funds. This order was later amended by Executive Order No. 11375 to prohibit
discrimination on the basis of sex.

Section 503 of the Rehabilitation Act of 1973 states:

The Contractor will not discriminate against any employee or applicant for employmeni
because of physical or mental hendicap.

Section 2012 of the Vietnam Era Veterans Readjustment Act of 1973 requires Affirmative Action on
behalf of disabled veterans and veterans of the Vietnam Era by contractors having Federal contracts.

Section 206(A) of Executive Order 12086, Consolidation of Contract Compliance Functions for Equal
Employment Opportunity, states:

The Secretary of Labor may investigate the employment practices of any Government
contractor or sub-contractor to determine whether or not the contractual provisions
specified in Section 202 of this order have been violated.

wok ek kRt dolbhddoh bk ke ik

The Lexington-Fayette Urban County Government practices Equal Opportunity in recruiting, hiring and
promoting. It is the Government's intent to affirmatively provide employment opportunities for those
mdividuals who have previously not been allowed to enter into the mainstream of society. Because of its
inportance to the local Government, this policy carries the full endorsement of the Mayor, Commissioners,
Directors and all supervisory personnel. In following this commitment to Equal Employment Opportunity
and because the Government 1s the benefactor of the Federal funds, it is both against the Urban County
Government policy and illegal for the Government to let contracts to companies which knowingly or
unknowingly practice discrimination in their employment practices. Violation of the above mentioned
ordinances may cause a contract to be canceled and the confractors may be declared ineligible for future
constderation.

Please sign this statement in the appropriate space acknowledging that you have read and understand the
provisions contained herein. Refurn this document as part of your application packet.

Bidders

I'We agree to comply with the Civil Rights Laws listed above that govern employment rights of minorities,

?7 /emam vel ajjs 7ndicapped and aged persons.

[evel One, LLC.

Siénamre Name of Business

10 of 10
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The desired and mandatory functional requirements are included in the following matrix.

Reqg
#

Requiremnent

Type

Comments

1

Receive files via FTP. These files will come directly from the
Ventyx Customer Suite billing system. Format shown in
Appendix A. (The file type will be a fixed langth text file and files
will be processed for the selected bill print/mail Vendor on all
business days at about 9:00 pm.)

Mandatory

Satisfied

Print, process and mail or otherwise deliver up to x pieces daily.
Vendor should expect to receive one or more files for each type
of document specified in section x. These files should be
processed for inciusion in the late afterncon mail run following
receipt of the files.

Mandatory

Batisfied

Response and

To provide for electronic document review and cancellation by
GCWW and LFUCG between the printing and mailing
processes. Please specify any software tools and requirements
for electronic document review and cancellation.

Mandatory

Batisfied

Read barcodes and/or OMR marks to inteffigently insert the
appropriate materiais (i.e. inserts and envelopes) for each mail
piace,

Mandatory

Satistied

insertion eguipment for invoices with at least 6 frays capable of
handling dynamic insertion based on barcode or OMR logic.

Mandatory

Satisfled

Mait all pieces according to agreed upon postal specifications
(i.e. first class, pre-sort, bulk mail, ete.), including achieving all
available postal discounts.

Mandatory

Satisfied

For items to be mailed, print all invoices, past due notices,
letters and inserts on paper size and weights as determined by
LFUCG. Includes use of correct stationary type for a given file.
For example, invoice stationary will require

perforations for the remittance stub, while most letters will
require standard letterhead.

Mandatory

Batisfied

Source print logo{s) on all stationary materials (paper,
envelopes and inserts) in appropriate size(s), location(s) and
color(s).

Mandatory

Satisfied

Print documents using spot colar printing {black and one
additional color at minimum)

Mandatory

Satisfled

10

incorporate document revisions within 72 hours of receipt of
revisions in the agreed upon format(s).

Mandatory

SatistTied

11

Provide CASS and NCUOA certiffcation o meet United States
Postal Service minimum standards for maximum postage
discounts.

Mandatory

Satisfied

Copyright © 2012 Level One LLC, All rights reserved.
LFUCG ~ Invitation to Bid # 67-2012 @
Print & Mailing Services- Sewer, Landfill, Watfer Quality Fees ”
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12

Process all mail according fo United States Postal Service
rules, regulations and requirements to ensure the lowest
possible postage rates.

Mandatory

Satisfiod

13

Provide daily, monthly and annual reports on quantities for each
of the materials as used.

Mandatory

Satisfied

14

Provide daily, monthly and annual reports on pieces processed
and postage used.

Mandatory

Satisfied

15

Provide a minimum of 14 days advance notice of need to add
money {0 postage accounis.

Mandatory

Satisfied

16

Provide the ability to allow LFUCG to make bill content and
message changes. Include any requirements needed for this.

Mandatory

Satisfied

17

Provide the ability to archive bills and letters for up to one year.
After that one year period, bills will be moved to a document
storage location at LFUCG. The ability to deliver or release
these archive bills and letters for storage at

LFUCG will also be required.

Pesired

Batisfied

18

Provide the ability for bill payments to be scanned by our
lockbox solution using the scan line on the invoice

Mandatory

Satisfied

Copyright © 2012 Level One LLC. Alirights reserved.
LFUCG - Invitation to Bid # 67-2012 g;é?
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Section Il. Level One Company Description / Background

Level One is a Limited Lliability Corporation {LLC}) headquartered and incorporated in the
Commonwealth of Pennsylvania. Level One is also a woman-owned business entity and qualifies as a
small business entity in many municipalities across the United States.

Legal Business Name: Level One LLC

Business & Mailing Address: 3 Great Valley Parkway, Suite 100
City, State ZIP: Malvern, PA 19355-1426

Contact Name: John P. Boland, President

Phone: 610-229-9200

Fax: 610-771-4601

Fed. Tax D #: 20-1040709

PA State Sales & Use Tax [D #: 83915039

DUNS##: 15-572-1975

Date Business Established: May 2004

Our normal hours of operation are:
Monday — Friday from 8:00 AM EST/EDT to 5:00 PM EST/EDT.

However, by virtue of our communications infrastructure, LFUCG will have 24/7/365 access to a
Level One support and/or primary point of contact, whenever needed. Our project management
portal is always available for posting programming requests, processing inquiries, checking project
status or other communication.

Level One has extensive experience in the design, development, implementation, and management
of outsourced municipal utility billing applications. We provide traditional printing and mailing
services as well as e-billing, managed (hosted)} web based bill presentment, and electronic payment
services to customers all over the country.

Our depth of expertise in the utility market is unparalleled. Level One was established in 2004,
however, Level One’s management / implementation team has been delivering innovative
outsourced billing services for over 20 years and has developed applications for the Ventyx Customer
Suite since the mid 1990’s, initially with Connexus Energy. Also, prior to establishing Level One, our
management team was partnered with SCT Utilities and developed customer billing applications
when Customer Suite was known as Banner.

Today, we process over 8,000,000 critical customer communications for various utilities,
municipalities and other entities in 21 states on a monthly basis. These communications include
customer bills, reminder notices, shut off notices, and on-demand letter/bookiet projects, Most
importantly, we offer multiple outbound delivery channels {paper and eiectronic} and consolidate a
wide variety of inbound payment channels that has benefits throughout the entire organization.

What really sets us apart from other companies is our deep understanding of the water utility
business. We have expertise working with all major CIS and municipal management software

Copyright ® 2012 Level One LLC. Al rights reserved,
LFUCG - Invitation to Bid # 67-2012 @%
Print & Mailing Services- Sewer, Landfill, Water Quality Fees )
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platforms including Ventyx, SunGard HTE, Harris, Cayenta, and many more. Our document
composition engine has no limitations with regard 1o receiving any type of data or receiving multiple
input files from disparate data streams. Level One’s specific knowledge of this industry space also
allows us to integrate our electronic billing platform and interfaces to work seamlessly with LFUCG's
existing Ventyx CIS platform.

Level One’s design environment and formatting tools are best-in-class and provide robust
functionality with optimal flexibility to combine customer data, business rules, and complex
conditional logic to drive unique presentmeni—personalized to each customer. Whether processing
multiple metered and special handling accounts {exceptions, pulls), dynamic messaging, customizing
a usage history graphs, or integrating the delivery of a range of document types {Bills, Notices,
Permits, Licenses, etc.), no company handles the unigue processing and output requirements as
easily and efficiently as Level One.

On the production side, we utilize five dedicated print/mail facilities, {Pennsylvania, Indiana, Oregon,
and Ohio and Reno, NV} with several additional partner facilities throughout the United States. Al of
our printing and mail insertion systems are less than 4 years old, and we maintain 24/7 maintenance
support on all equipment. Level One has taken precautions to ensure guarding against a breach of
sensitive customer data by coliocating in one of the most secure physical production data center in
our industry.

Clients FTP billing extract files to our production servers 24/7/365. Successful file transmissions
trigger our fully automated file handling processes, which send receipt notification e-mails, and
generate pre-production validation reports. Depending on our clients’ requirements, it is common
practice for Level One to automate data transfer and processing routines.

LFUCG customer service representatives will have access to our proprietary web based PreVIEW™
tool, which is an online document pre-production “review and disposition” module that is the most
advanced and easiest to use in the industry. Combined with our archiving and customer friendly
electronic bill presentment and payment services, Level One offers one of the most advanced, yet
simple to use online customer communications systems available today.

As part of our integrated solution suite, Level One’s eVIEW  platform is well suited to meet LFUCG’s
future electronic delivery requirements. In addition, if the City chose in the future to fully integrate
all elements of mail and electronic delivery, Level One offers LFUCG additional capability that
includes SMS notifications, and mobile / smart phone functionality.

lLevel One is committed to being a leader in the utility industry. Level One is a member of the AWWA
and NAWC and Silver Sponsor of MindShare, Ventyx Users Group Conference.

in summary, our services are efficient, accurate, and extremely cost competitive. QOur experience
within the water-sewer utilities industry allows for smooth implementations and will provide LFUCG
with a customer management/service team that is second to none.

Copyright © 2012 Level One LLC, Allrights reserved.
LFUCG — Invitation to Bid # 67-2012 @@%
Print & Mailing Services- Sewer, Landfill, Water Quality Fees



LFC_R_KAW_EX_5A5
Page 13 of 127

Level One is an egual employment opportunity employer. It is our policy that all employment,
procurement and subcontracting decisions be made without regard to race, creed, color, religion,
national origin, ancestry, gender, age, disability, veteran or active military status, marital status,
political affiliation or any other basis prohibited by state or federal laws. Level One operates a Drug
Free workplace.

Level One certifies it has no current or future interest which would conflict with the performance of
services under any potential future contract; nor do any current or will any future employees have
any interests that would conflict with the performance of services under this contract.

John Parker Boland, President and CEQ, will be signing this response and is authorized to make
decisions as to pricing quoted and has not participated, and will not participate, in any action
contrary to the above-statements.

John Shelley, Director of Business Development, will be obtaining the Notary validation for the
Affidavit and will be submitting the bid.

Level COne certifies it is not now, nor will be in the future, associated with any parent, affiliate, or
subsidiary organization of LFUCG, in supplying the products and services outlined in this response.

Level One certifies it has not been retained, nor has it retained an outside contractor, agent, or
lobbyist to solicit LFUCG for any products or services we are proposing in this proposal, or any related
matters as described above.

Copyright ® 2012 Level One LLC. All rights reserved.
|.FUCG ~ Invitation 1o Bid # 67-2012 @
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Section [Il. LEVEL ONE'S Project Methodology

The scope of work Level One will provide LFUCG begins with document design and includes all
products and services associated with a full service bill processing outsource solution. These services
include all data formatting and processing requirements; bill printing; bill inserting; postal savings
maximization through manifest mailing; e-presentment and e-payment options; PDF image archiving;
and a host of customized reporting options. We also manage all procurement and warehousing
requirements. The volumes, attributes, and production schedutes for LFUCG as defined in this RFP
are considered standard requirements and well within Level One’s competency.

At the core of all solutions we recommend to customers is the premise that they must improve
guality, increase efficiencies, reduce costs and be easier to use than the systems and processes
currently in place. With that in mind, our approach is rather simple. Find out what our customers
want, and then give them more than they ask for.

Regardless of the reasons behind the decision to outsource, we scale our solutions to meet the
demands of our clients, tailored to their specific needs. Our methodology can be broken down into
four phases, all of which are vitally important to the success of any program. They are:

*  Assess Information — Develop a plan mutually agreed upon, designed to meet Client’s goals.
Includes implementation schedules, role definitions, and business rules.

»  Document Design

* Programming, Development, Testing - Includes data processing, file transfer procedures, and
parallel testing

*  Project Management / Implementation — Establish a clear schedule for commencing work,
establish reporting procedures, training, procurement, project management {portal) tools

Phase 1 - Assess Information / Develop Project Plan

Listen and understand what our customers’ goals are, as well as specific requirements that must be
met to meet those goals. It's reaily just effective communication. Dealing with as many water
utilities as we do in 17 different states provides us with unparalieled experience in understanding
that business processes often vary among utilities. Although there are many commonalities, we
realize there are always specific requirements that are unique to each customer.  After fully
understanding our customer’s goals, we create a mutually agreed upon plan (blueprint) designed to
meet those goals and requirements. This plan {commonly referred to as a statement of work) details
every requirement our team must accomplish to fully meet our customers’ expectations. This is a
“dynamic” blueprint that may be adjusted during any phase, and will be the guideline and focus of
communication between our teams throughout the critical development and implementation
phases.

Soliciting applicable information and knowing what questions to ask is an essential part of achieving
the best result for the client. It is not our intention to funnel our customers into a “one size fits all”
solution that compromises their ultimate goal.

Copyright @ 2012 Level One LLC. Allrights reserved,
LFUCG — Invitation to Bid # 67-2012 7
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That is why we developed a comprehensive statement of work that is used to help us understand
every need and goal of our customers. The answers form the basis we use to develop everything
from bill design and delivery preferences, to specific business processing rules and reporting
requirements.

Phase 2 - Document Design

Level One is fortunate to have a talented group of document design specialists that assist our
customers in developing highly effective bill designs and customer communications. Our design
department uses industry leading formatting tools that provide robust functionality with optimal
flexibility to combine customer data, business rules, and complex conditional logic to drive unigue
presentment—personalized to each customer. Whether processing special handling accounts
{exceptions, pulls), dynamic messaging, or customizing a usage chart {or multiple charts within a
single account), no company handles the unique processing and output requirements as easily and
efficiently as Level One.

In many of the applications we presently have in production, we routinely drive multiple statement
or invoice presentments based on customer type (or other data elements). Our design and layout
staff are experts in designing (or refining existing) bill templates that minimize page counts, and also
minimize call center activity with crisp, effective, easily understood bill template designs. During the
design process, everything from the type of paper and envelope selected to the page’s layout and
how fonts and graphics are used impact the efficiency of the document production process.

Level One has demonstrated that good information design can be achieved through the following
methodology:

+ Define the document’s purpose and prioritize objectives

»  Start the design by defining content, not appearance

= Understand what content the customers want and need

¢« Enforce consistency with brand identity guidelines and related marketing materials

* |nvolve a representative from each production process and internal departments in the
design

* Include process information in prototypes

¢ Look for design efficiencies at each step in the process-as design efficiencies yield
production efficiencies

Although most new clients have an established hill format, we often find that our experience in the
utilities industry is helpful in presenting possible enhancements to the existing format that improve
the presentation of infarmation, improve branding, and reduce call center activity.

Phase 2 - Development / Programming

We utilize leading edge technology and gualified personnel to create the programs and processes
necessary to meet our customer’s design and processing requirements. Working closely with our
clients, our developers and programmers are experts in data management and file handiing and have
deep knowledge of best practices for utility billing.

Copyright © 2012 Level One LLC, Al rights reserved.
LFUCG - Invitation to Bid # 67-2012 @uﬁ%
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Level One has invested in what we feel is the most robust and comprehensive data integration
software on the market in order to meet any conceivable rule request. Combined with our
extensive knowledge of most major utility industry CIS platforms, we are adequately equipped to
meet all customer requirements.

Familiarity with the raw data extract file becomes extremely important when designing the bill in
order to provide the correct allocation of space necessary for each field to print on the bill and keep
an attractive presentation. Level One’s billing applications incorporate the following custom
features:

Multiple form templates
Both standard and custom bill designs are available in a number of sizes both 8 %" x 11”7 and 8
¥%” x 14" that accommodate billing for muitiple services.

Variable fonts and graphics

Level One’s program code includes print controls that call for a combination of multiple font types
and sizes to achieve clear communication of customer information. Variable form templates and
graphics can be driven from predetermined data elements to ensure that each customer bill type is
uniquely presented.

Convergent Billing

Level One can offer LFUCG the capability to combine two separate data streams if necessary. One
data stream from the primary CiS and potentially another data stream from a separate system (i.e.
CRM system) with a completely different file structure. Disparate data streams can be merged into
one file format prior to being processed through our custom program.

Customer Service Messaging

Level One has the functional capability to provide unique messaging driven from data for each
service type providing different phone numbers and hours of operation for customer service
assistance unique to each service.

One-to-one marketing messages
Level One has the functional capability to provide messaging in a number of ways. Messages can be
embedded in the data for all customers or referenced from a table of messages set with priority
instructions. In addition, messages can be triggered from any number of data elements including,
but not limited to the following:

»  Zip code

¢ Rate code

¢ Bunch code

Data Manipulations
Level One has the functional capability to perform basic data manipulations from the raw XML
extract file. Several examples are listed below:

¢ Date formatting (i.e. 01-MAY-11 presented as May 1, 2011)

¢ Change Rate Descriptions {i.e. SEWER SERV presented as Monthly Sewer Service)
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Data Calculations
Level One has the functional capability to perform basic calculations from the standard billing
extract file. For example adding various tax rates and mapping to one line on the bill or providing
more sophisticated calculations and or conversions. Several examples are listed below:

¢ Data from the SH record as it applies to meter reading types and dates, usage

conversions, etc.

¢« Usage data from history record as it applies to graphing consumption

#  Combining rates

#  Calculating discounts and for penalties

Consumption graphs

Consumption can be graphically represented from utilizing the data found in the bill history section
of the data file. Calculations can be made to show monthly, bi-monthly, quarterly or average daily
usage. Graphing bars depicting consumption for the period can be shaded differently to indicate
reading types.

OCR scan line

Level One has the functional capability to build the scan line based on the client’s remittance
processing requirements. Modular check digits can be incorporated to ensure the accuracy of the
scanning equipment.

Other standard programming requirements are, but not limited to:

« Address cleansing (CASS, PAVE, NCOALink, DPV)

»  Postal presorting

«  House-holding

= Automated responses {file receipt confirmations, reconciliations, etc.)
= Custom Reporting '
»  Exceptions (pulls, defaults)

» Selective inserting

»  Real-time reporting via flat file, fax, e-mail, or Internet portal
»  ACH Check Conversion

« Electronic Data Interface (EDI)

¢ Summary Billing

Phase 4 - Implementation

Our success in the utility market to a large degree can be attributed to our ability to effectively
communicate with our customers during the implementation phase of our relationship.
Furthermore, Level One finds value in keeping the people that are most familiar with the client’s
needs engaged on a day-to-day basis and accessible throughout the process.

We assign an experienced Impiementation Team to manage the integration and testing of all
technologies, programs and processes that were developed to meet our customers’ goals and
requirements. The Level One Implementation Team will provide both the technical and project
management leadership during this phase.
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in consideration of our experience in developing and managing the implementation of utility billing
applications, most customer billing project plans are straightforward and require a fairly small
amount of effort to program and test. However, billing applications that require a more
comprehensive scope for seamlessly integrating processes for electronic exceptions handling, on-line
bill previewing, electronic billing, or a total reengineering of the bill print process requires a great
deal of programming and testing. !t is important to aliow adequate time for testing to ensure a
smooth transition and prevent any potential adverse effects to your customers.

Level One's business plan provides a detailed view of our proposed solution to incorporate paperless
billing and electronic payments within LFUCG’s existing billing application. Only Level One’s solution
provides true seamless integration with one single-point of accountability to ensure that your
customer gets their bill on-time, every time via multiple delivery channels—paper or electronic.

By design, eVIEW™'s foundation is based in Level One’s philosophy to create once and repurpose
rather than to recreate an image every time it is utilized within different applications. Through Level
One, LFUCG is better able to leverage its investment in its existing application without creating
redundant processes, managing multiple vendors and incurring unnecessary costs.

LFUCG benefits by implementing a system that is engineered to work within your existing application
and reporting structure. Level One’s eVIEW™ is the next logical step in strengthening our current
end-to-end service model and online toolset—which would now include preVIEW™, sureVIEW™ and
eVIiEw™,

Because our offering is so tightly integrated with your current processes, Level One can deliver the
following benefits:
»  True seamless integration into your current billing application
»  Least amount of disruption to your current processes
©  (One process to manage...one point of accountability
*  Dedicated personnel at all levels within the organization that possess deep
understanding of LFUCG’s business requirements
*  Local representation
= Speedier implementation _
¢ Qrganization with a proven track record of delivering on-time
¢ Lower total cost of ownership
= Full end-to-end accountability for each bill data record processed
= Consolidated reporting capabilities and quality contrals throughout all delivery channels
¢ Qur process includes the proper audit checks and has passed the scrutiny of your
auditors.

Level One’s image creation and print and mail production processes for the LFUCG billing program
will be architected to include quality assurance checks at every stage of production. These process
flows are documented in detail and signed off by our internal audit teams to verify the required audit
trail.

The e-billing solution detailed in this plan further extends Level One’s integrated process to include
electronic presentment and payment. With regard to bill image creation, the process changes
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required to integrate an e-bill presentment channel can be accomplished with minimal medifications
to the existing process flows. The same guality assurance checks and verification thresholds remain
intact and are now simply applied to a branch of the delivery tree.

This solution has been architected by and will be implemented by your existing Level One team that
manages LFUCG’s paper billing application. The Level One programming code that incorporates
LFUCG’s complex business rules to transform LFUCG’s data into unique customer bills is proven and
mature. The Level One implementation team is familiar with the current state of the application,
lives with it every day, and is clear on how to meet all of LFUCG’s objectives regarding electronic
billing. Based on Level One’s experience with LFUCG’s current billing processes, we believe that
resource demands on LFUCG staff will be minimal, and will most likely consist of approval and sign
off (not process definition and documentation]).

Level One is confident that we have the technology and expertise to deliver all of the functionality
that LFUCG would like to see as part of the overali solution. Further, Level One has the experience to
successfully implement each module of the full solution in an acceptable time frame for LFUCG to
achieve both the operational improvements and financial results it expects.

Web Based Project Management Portal

Level One utilizes a secure, proprietary customized web-based portal for our project management and
application development activities. This portal serves as the central hub for all internal and external project
communications, and ongoing account management. it is used daily to monitor project deliverables,
milestones, message threads, write boards, form templates with changes, and to-do lists.

Your Project Manager will coordinate and maintain procedures and measure performance in the following
categories:

*  Document design = (Quality control

#  Programming requests ¢«  Reporting

= Change reguests = Performance Metrics
*  Procurement = Problem resolution

s Postal permits {if applicable)

All individuals assigned to the project are assigned logins to the portal which provides full visibility into all
elements of the project. This translates into 24/7 access to key project information via the Internet. The
interface is very user friendly, and the tools are easy to learn and use. We would provide any training that
would be needed.

The Level Dne portal has an integrated email capability that provides automated updates to project team
members when key events are triggered (e.g., the completion of a Milestone.} Team members as well as top
management sponsors can choose their ievel of email notifications, based on their desired level of contact.
The key is that all aspects of the project are available online at any time.

The screenshots on the following pages Hlustrate some of the functionality of this tooh
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Password-Protected Secure Login
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Each Project team member will have their own unigue password. An Administrator will be assigned that will
have authorization controls to access the portal.
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View of Project Dashboard (Proposal task timeline shown as an example...)
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The screenshot above illustrates examples of a few tasks assigned as during the initial implementation of a
new project. These tasks are monitored daily/weekly by the Project Manager. Any project team member has
the ability to assign a task as a milestone deemed relevant to the project.
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View of Project Milestones (Example)

25 ndd 2 sew milestane

Flattones | ooy =3 dina

$iue b the nad 14 days

it - - ) i i

Al upeoming

T3 acs Amomifion 2r acess

) EBor Gakive

Hlastage:

Our experience has shown that this portal is an effective and efficient too! with which to manage bill
desigh changes. It provides a clearly presented project plan view, tracks the sequence of events and
message threads, and helps the team maintain focus while managing multiple rounds of design
changes and multiple proofs. It also serves as an easy to reference repository of historical proof
sign-offs.

We developed our implementation project template (below) over several years. It encompasses a
comprehensive basic task list covering all elements of the implementation, while remaining flexible
enough to customize for each client’s specific requirements and specifications.

The Project Plan Diagram includes over 240 individual tasks organized within a WBS (work
breakdown structure) that covers each of the major elements of the implementation. We have
exploded one of the summary tasks (for a previous project implementation) as a demonstration of
the level of detail behind each of the summary tasks.

in canjunction with LFUCG’ implementation project team, Level One will finalize specific timeframe
commitments and define any task interdependencies not identified previously. We estimate that
setting up this application would take between 60 to 90 days maximum.
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Our project plan is quite extensive and proprietary. Level One can share a more detailed plan with
LFUCG in person if picked as a finalist.

Ongoing Project Management and Support

Level One provides the following ongoing support:

e 24X7 access to support staff for problem resolution, including verbal response within 30 minutes

of first call.
¢ Level One wili provide LFUCG expert invoice, insert, correspondence, and envelope design
services.

¢ Working with LFUCG and all associated support and software vendors to ensure that printing and

distribution requirements, as well as electronic billing and payment and reporting requirements
are being met.

e Providing backup and recovery procedures.
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Section IV: Proposed Processing Solutions / Procedures

FILE TRANSFER

Raw billing extract data files may be transferred (24/7) between LFUCG and Level One via secure FTP
transmission. Each transmission includes verifications to assure successful uploads and integrated
error messaging in the rare case when a transmission is unsuccessful. Automated emails are used to
validate record counts, A/R Totals, or any other parameters as defined by LFUCG.

Level One’s FTP file transfer environment is highly automated, and involves several levels of
exception and failure reporting. lLevel One’s report notifications are set to initiate a file transfer
failure report with text message or email contact after {4) hours have elapsed from the planned
transfer time. This reporting mechanism will also trigger immediately upon any error that causes the
FTP file transfer to abort a file for any other reason.

Successful file transmissions will be automatically uploaded to our production server and processed
according to the pre-established business rules. After preprocessing is completed, automated emails
will be sent back to LFUCG with a summary reporting on vital statistics pertaining to that days billing
cycle, including, but not limited to the following:

#  File Name ® Statement Count

= Transaction Time = Total Page Count

#  Total Files Received = A/R Totals (i.e. - Broken down by category
= Total Files Processed or region if required)

®  Cycle Code ¥ Disposition of Records (e.g. Pull and do

#»  Document Type not pring)

e Date Received

PreVIEW

Level One allows our clients the ability to review and either “approve or delete” the processed
file(s) online prior to printing or presenting bills electronically to LFUCG’s customers. Qur unique
PreVIEW  tool is a query-based web portal for reviewing bills prior to printing that streamlines the
review process for better quality assurance. During this preview process - bills, notices, or other
applications are made available for viewing on-line prior to printing and mailing.

Essentiaily, once a data file has been processed and a PDF bill image file has been created, this
image file would be posted to their customized PreVIEW site for LFUCG to review. Through
custom gueries, LFUCG's staff will be able to select a file and view any subset of bills from that file
that meet selected criteria. (if needed, all bills could be reviewed.}

Level One’s query building screen can be customized to include any criteria. Searches can be
specific or provide a range (high - low) to capture all possible bills meeting those parameters. Level
One has built this tool to be dynamic. Although most companies offer some sort of “hill file
review” process, few, if any, allow client’s to change the disposition of bills online with the touch of
a mouse pad, eliminating other time consuming forms of correspondence typically required for
changes.
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PreVIEW provides great functionality, is simple to use and is easy to customize to LFUCG's
requirements. This is a competitive differentiator.
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Help
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The graphic below depicts Level One’s PreVIEW ™ functionality, which would allow the CITY to view
all bills, a range of bills {as shown below based on Account Number, Balance or Name), or
individually selected hills. These index fields were selected as relevant for this particular utility.

PraVIEW
P

assed files pe

Y
Anesian-testusl

103 1747937

Select n Que.v_.g .

2 Al Recerds
% Search Ranye of Records
Acsountiih

iProf ey D

‘Bafance™:

< hame

* “fo fels bs optionat, uniy needad when searching for 2 cange b that eld.

@005 Lewe] Gng LLE, The Level One and OneIEvY Sule lonos sre tratemarks of Level One, LEC. Al vights rassrved,

Copyright © 2012 Level One LLC. Adlrights reserved.
LFUCG - Invitation to Bid # 67-2012 g@
Print & Mailing Services- Sewer, Landﬁil, Water Quality Fees )



LFC_R_KAW_EX_5A5
Page 27 of 127

The resulting set of bills meeting these criteria is shown in the graphic on the next page. Bills can
be assigned default dispositions, and then CITY staff is able to view the bill PDF's, change the
dispositions of certain bills, and release the file to print. Dispositions could be defined as “Image
Only”, “Suppress” (Do Not Print), “Print & Return”, “E-bill Only”, etc.
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As depicted on the previous screen shot, different pull codes can trigger a different path through
production. Itis even possible to sort and send biils directly to the individual who requested the
pull. This type of reporting provides rich information to managers regarding the volume of work
being handied and understanding the reason behind why certain bills are pulled for review. Once
the file is approved, {with or without changes) a print file is created and transmitted through SFTP
to the designated print facility.

LASER PRINTING

Level One utilizes multiple high-speed laser printers, both cut-sheet and continuous, in order to
meet our large volume of daily printing. Our facilities have achieved SAS 70 Type I certifications
and have comprehensive, documented, and proven quality assurance programs that address
specific production phases of production, starting with Qualfity Control in Laser Printing.

During the electronic printing process, the following checks are in place to ensure that LFUCG’s
output meets the following reguirements:

= Every application is assigned a unique job code to ensure correct specification set-ups

= The code is used 1o cali in the correct electronic forms, assign fonts and logos, and account
for insert splits

= Print samples are gathered every 15 minutes throughout the run to check for visible quality
and numerical integrity, OCR scan line accuracy, 2D barcodes integrity
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»  Any discrepancies found are reported immediately to a supervisor, who will contact the
responsible parties to decide on further action

= Counts generated are checked against counts provided on production and reconciliation
reports

= When printing is completed, output is sent to the Production Mail Center.

Boxed cutput will be counted and compared to LFUCG’s count provided in their transmittal, and to
the associated Production reports. Any disparity will be reported immediately to a supervisor for
action and resolution.

ON-DEMAND INSERT PRINTING

in addition, Level One has the unique capability to reduce the cost associated with custom inserts
with our print on-demand solutions. Level One provides a portal to aliow customers to create
inserts that are printed on the fly as part of the print steam. This functionality has been highly
successful in reducing the costs associated with printing, inventorying, shipping and managing the
insert process.

Level One has the advantage of compiete flexibility to respond to LFUCG’s requirements, regardless
of the volume or distribution of the inserts. We estimate that the our solution could potentially
save LFUCG up to tens of thousands of dollars annually in printing and mailing costs with utilizing
our ability to print inserts on the fly. Level One requires only as little as 24-48 hours” notice to add
or change inserts that are included within the print-ready file.

INSERTING / MAILING OPERATIONS

Qur production mail centers utilize multiple high-speed intelligent insertion systems to meet our
large volume of daily mail. To guarantee accuracy in the inserting, sorting and mailing of LFUCG's
bills, the following guality control measures are in place:

= A Quality Control Coordinator assigned to the project will oversee and check all aspects of
the insertion and mailing process

«  The number of pieces generated for mailing is matched against counts provided on the
production and reconciliation reports

= Material codes are verified and supply counts checked

« inserts are matched against the samples in the job ticket and must be signed off by a
supervisor before the job begins

«  Samples are gathered at regular intervals throughout the run to check for quality and count
accuracy

= Bills are not released for mailing unless the weight of every 2,500 bilis reconciles to the
postage amount used during insertion -

= Any numerical discrepancies will stop processing, which will not resume until the Quality
Control Coordinator is certain that counts and quality of the output meet acceptable
standards

=  Sample mail pieces are weighed to verify postage rates

= Envelopes are inspected for proper sealing and appearance, and the correct positicning of
addresses and postal meter stamps
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= Postnet or IMB barcodes are checked for correct positioning in the envelope to qualify for
postal discounts

= Any damaged bills are retained for recovery and a report is produced for tracking

« An inventory of remaining materials is made and confirmed by the Quality Control
Coordinator

= All remaining materials are labeled, sealed and stored on-site for future use

RECONCILIATION

Following the completion of each run, the job tracking report is reconciled by the Production
Supervisor for completeness and accuracy. it includes number of units mailed, number of forms
used in printing, amount of postage used on completed units, number of international units and
international postage. After the Completion Report is finished and reconciled, a Production Report
is posted to the customer portal. Level One has very few limitations on the format and content
presented in Production Reports. Some of the standard items found in the report are:

» Day and date mailing was = Number of bills / notices submitted
processed from customer

»  File Receipt Processing Summary = Number of hills / notices mailed

o Qty of Active, Pull Suppressed «  Pulls by Code (“Exceptions”)

= Insert/Hopper Detail

One of the benefits to our proposed solutions is that there are limited integration requirements or
costs {if any). We've developed our tools to be accessible through any internet browser and be
compatible with all core systems. All our reports and processed files can be seamlessly uploaded
into your system.

SureVIEW™ IMAGE ARCHIVE REPOSITORY

Level One’s SureVIEW™ provides instant internet browser access to bill images immediately after
your billing files are processed through our application code, prior to bill printing. Images are
available for a period of 13 months. longer archive periods are available and can be negotiated
later if necessary.

Level One's SureVIEW™ product literally puts the 'so CSR’s on the same page as the customer giving
them the ability to view, print, email, fax, or send a hard copy duplicate bill on-demand right from
their desktop. Level One has also had success further integrating this product with many clients
CSR desktops by placing a button on the CiIS screen that provides a link to the Level One's
SureVIEW™ site. The criteria available allow the selection of a particular bill for a certain cycle or a
range of bills meeting multiple criteria. This is another way that Level One can act as an extension
of your billing department.

The graphic below indicates how a CSR might initiate a search of bill images that met the criteria
shown. The criteria available allow the CSR to perform very narrow searches {for a specific
customer) or broader searches (for a range of customers or statements). LFUCG has the flexibility
to define these data elements, based on the data available in the extract file.

Copyright © 2012 Level One LLC. Al rights reserved,
LFUCG — lnvitation to Bid # 67-2012 @%
Print & Mailing Services- Sewer, Landfill, Water Qualily Fees



LFC_R_KAW_EX_5A5
Page 30 of 127

In the graphic on the next page, the search shown is for a specific Account Number,
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The graphic above shows the results of this query. To view a particular view in PDF format, the CSR
would simply click on the PDF icon or the word “View”. This will open the document in a PDF
viewer/reader and the CSR can print locally, email or fax (if a fax server is available) the bill.

Searching and displaying an individual customer’s bill is very easy — simply type in the account
number on the query screen and all of the customers’ bills {current and all archived history) are
available for viewing and reproduction. Level One’s SureVIEW™ application is highly configurable,
depending on our customers’ data structure and their guery needs. The highlighted fields above
are only a few of the many available dimensions on which to query the bill database.
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Section V. Electronic Billing and Payment Services {EBPP)
Description Overview {future consideration)

LEVEL ONE’S - eVIEW

Level One’s online billing and payment platform, eVIEW™, is a highly flexible and scalable web-
based enterprise biller direct solution that enables utilities to consolidate electronic billing and
payment operations and deliver a consistent experience to consumers across multiple channels.

With eVIEW™, LFUCG is able to present bills electronically to their customers and provide a method
for them to pay their bills online,

Essentially, customers that choose this option enroll online. They authenticate their initial login by
providing their account number and zip code. Additionally customers are asked to provide their
email address for email notifications and confirmations. During processing, bills that are coded to
be presented electronically generate an automatic email notification, or an optional SMS text to
these customers where they can securely login to our hosted repository and view their current bill,
and any history of bills stored on our hosted site.

After viewing their bills, your customers will be able to pay them via the weh, IVR systems, through
a customer service agent portal (walk-in), and mobile devices with an ACH, Check, personal or
corporate credit card, or debit card. Our payment platform enables biller’s to collect, aggregate,
manage and process payments from multiple departments, systems, and channels through a
centralized payment platform.

eVIEW™ can also be configured to include an anonymous “pay-only” site, where enroliment is not
required and customers can simply pay their bills, permit fees or license fees via ACH or credit card.

The platform provides a secure web based tool with features and functions that provide customer
support from enroliment all the way through payment processing, as well as management tools for
reporting and overall payment management.

eVIEW™ can also meet the requirements of individual departments with custom branding, fraud
controls, risk criteria and business rules.

The following pages offer an overview of the functionality of Level One’s electronic billing and
payment solutions. A more detailed description and presentation of the functionality of our system
is available at the request of LFUCG.
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eVIEW™ includes a Customer Care website so your customer service and operations staff can
lookup bill payment profiles, review historical and pending payments, manage payments on behalf
of customers and perform other day-to-day customer service tasks.

In addition to capturing and processing payments through the Automated Clearing House (ACH)
and credit card networks, eVIEW™ produces daily activity, payment posting and return information
that seamlessly integrates with your CIS and accounting systems for settlement control and
reconciliation. The result is a faster collection of funds, simplified operational processes, and

greater customer satisfaction.

eVIEW™ is secure, cost-effective and easy to deploy, supplying a fast return on your investment.
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eVIEW™ Biller-Direct Model Key Components

*  EBPP Website (LFUCG's Website)
«  Payment Center
= Biller Management Tool {(Enables Customization for Managed Contracts)

eVIEW™ L FUCE s Website

eVIEW™ offers a self-service EBPP website, that still gives you control over the look and feel to give
a consistent customer experience with your own website. The site also allows you to choose the
payment functionality offered to your customers.

eVIEW™ Integration Options

@ Single Sign On {550). With this option, your customer’s data (name, address, amounts
owed etc.}) is securely passed to eVIEW™ from your website every time your customer
accesses the service, The customer always sees the most up to date information about
their account with you, and there is no need for them to sign into eVIEW™.

® Web Direct. With this option, you provide Level One with details of your customers
accounts on a periodic basis. The customer must then authenticate themselves 1o
access eVIEW™,

@ XML / Web Services. If you'd prefer to integrate eVIEW™'s functionality into your own
website you can. Level One offers a fully featured XML based Web Services AP! layer
that allows you to embed payment functionality into your website.

Your customers receive a seamiess experience, without you needing to build your own hill payment
system,

Phone Payments
In addition to the customer facing web options, eVIEW™ can also support phone initiated
payments, with two options available.

Level One offers a Hosted turn-key solutions for VR payments
This can be accessed one of two ways:

« A warm hand off from your current IVR, accessed via the SSO process outlined above.
= A standalone IVR, accessed in a similar way to the Web Direct option outlined above.

VR integration

if LFUCG has an existing paymenis function within its current IVR system, or if LFUCG prefers to
offer a truly seamless customer IVR experience, Level One can offer an IVR integration option,
similar to the website integration option.
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Funding Options Overview
eVIEW™ offers you two options for the funding sources the customers can use to pay their bills,
configurable by channel, but then offers flexibility in how payments are subsequently processed.

¢ ACH from Bank Accounts
¢ Credit / Debit cards {Optional}

ACH from Bank Accounts
Bank accounts offer the most economical way to accept payments from customers.

eVIEW™ offers bank account payments as standard, with transactions being processed as
electronic ACH transactions. If vou are already accepting paper checks for payment {(or have an
automated paper check offering) conversion to ACH is a logical next step.

eVIEW™ securely stores the bank account details provided by your customers for subsequent re-
use, and offers a range of tools to manage those accounts.

Banking Validation
When a customer supplies details of the bank account they want to use for a payment eVIEW™
performs two validation checks:

* Details of the ABA/Routing number are checked against a master file of ABA numbers to
check the validity of the supplied number,

¢ Details of the ABA and Account number are checked against a master file of bad bank
accounts, to prevent known bad accounts being re-used within eVIEW™.

Account Management

Once a customer supplies a bank account, it is securely stored within eVIEW™, linked to the
customer’s eVIEW™ profile. The status & details of the bank account can then be managed, either
automatically or manually.

Automatic status and detail updates result from returns and Notices of Change (NOCs) arising from
the processing of payments. A number of different returned payment rules can be put into place in
order to accommodate a varlety of return codes/types.

Transaction Processing

Through Level One’s banking relationship, eVIEW™ offers turnkey ACH processing. Your ACH files
are processed through our ODF, but you do not need to switch your banking relationship, and you
can receive your settlement funds into your existing corporate bank accounts.

Credit [ Debit Cards {Optional)

Level One offers card accounts as an additional funding option. The main advantage of cards is the
funds availability check that is undertaken when the payment is processed, but this comes with a
higher per transaction cost. LFUCG, being classified as a utility, would indeed qualify for the lower
merchant processing fee.
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Similarly as with Bank account, eVIEW™ can be configured to accept payments from Credit / Debit
cards, or can be restricted to Debit Card payments only and securely stores the card account details
provided by your customers for subsequent re-use, and offers a range of tools to manage those
accountis.

Cradit Card Validation
When a customer supplies details of the card account they want to use for a payment eVIEW™ runs
two validation checks:

5 Details of the BIN number are checked against a master file of BIN numbers to check the validity
of the supplied number, and the format of the card number is checked to ensure it is a valid
format.

¢ Details of the Card Account are checked against a master file of bad card accounts, to prevent
known bad accounts being re-used within eVIEW™.

Account Management

Once a customer supplies a card account, it is securely stored within eVIEW™, linked to the
customer’s eVIEW™ profile. The status & details of the card account can then be managed, either
automatically or manually.

Automatic status updates result from returns (Chargebacks) arising from the processing of
payments. A number of different returned payment rules can be put into place in order fo
accommodate a variety of return codes/types.

Transaction Processing
Level One currently offers the following merchant acquiring companies that provide turnkey card
transaction processing:

» (Chase Paymentech

Your card transactions are processed though these acquirers, but you do not need to switch banks.
You can receive your settlement funds into your existing corporate bank accounts.

Alternately, if LFUCG prefers to use a different Merchant Acquirer, this can also be supported.
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Payment Scheduling & Processing Overview

eVIEW™ allows you to choose the types of payments that can be scheduled by your customers, by
channel, and also offers a range of further options within those payment types. Level One will then
produce correctly formatted payment posting files (for input into your Accounts Receivable system)
as well as any supplemental reporting needed to manage your settlement process.

Payment Types
The following types of payments are supported by eVIEW™:

® One-time standard payments

® Expedited payments

@ Recurring payments

® Recurring auto-debit payments

One-time standard payments

This option allows customers to schedule payments with an effective date in the future (tomorrow
and beyond). eVIEW™ provides the flexibility to configure the system to set the furthest effective
date that LFUCG wili allow its customers to schedule payments.

Expedited Payments
This option allows customers to schedule payments with an effective date of the same day they are
scheduled.

Recurring Payments

The customer specifies the amount and the dates {(or periodicity) for payment processing. They
also specify the number of payments to be processed or the date of the final payment. As with
One-time payments, eVIEW™ provides the flexibility to configure the system to set the furthest
effective date that LFUCG will allow its customers to schedule payments.

Recurring Auto-Debit Payments

The customer specifies the amount and the dates (or periodicity) for payment processing. Once
scheduled, the payments continue to be processed until they are cancelled by the customer or a
member of staff, or by the system.

Payment Scheduling Rules
A number of payment scheduling rules are availabie within eVIEW™, configurable by payment type.

Effective Date

eVIEW™ can be configured to allow every date to be an effective date (even weekends and public
holidays). However, if you'd prefer to restrict the dates, either due to your internal processes or
set up of your Accounts Receivable system this can be supported.

A “SmartColendar” option within the User Interface {which shows valid payment dates) can help customers
and LFUCG Call Center staff to select valid dates.
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Convenience Fees
if the payment type being scheduled is such that a convenience fee can be charged (primarily call
center payments}, eVIEW™ can be configured to automatically assess the fee.

if @ fee is to be charged, it can either be added onto the principal of the payment submitted for
processing, or the payment can be applied to the appropriate underlying account.

Payment Processing
Once a payment has been scheduled eVIEW™ automatically manages the payments.

1) Payment Status -eVIEW™ moves a payment through several status steps as it is processed.

a) Scheduled: All payments have this status from the moment they are successfully scheduled.
They retain this status until they are Processed or Cancelled.

b} Cancelled: Payments with a scheduled status can be cancelled, either by the action of the
customer or staff (at the customer’s direction).

¢} Processing: Once a scheduled payment reaches the payment capture time, it is captured
and the status is set to Processing

d) Settled: Once a payment moves beyond the automated returns window its status is set to
Settled.

e} Returned: If a payment is returned by the customer’s bank, it is set to this status.

Fayment Capture

Scheduled payments are usually capfured once a day. This event triggers both the production of
ACH Files and the production of the Payment Posting Files that are sent to LFUCG’s A/R System.
Payments are posted to your customer’s account. As the final part of this process, Level One will
provide any settlement reports as required by LFUCG. LFUCG can select a payment cut-off time
that best suits its needs.

Returned Payments
eVIEW™ seeks to minimize the inconvenience of managing returned payments by automating the
handling of returns. A number of options can be configured:

e Automated Re-presentment. If an ACH payment is returned due to insufficient funds (RO1 or
RO9) eVIEW™ can be configured to automatically re-present the payment for collection on the next
business day. Details of these returns and re-presentments are included in your payment posting
files, allowing you to track these and/or take action on the customer’s account with you.

¢ Automated Status Updates. Certain return codes indicate that the bank account should not be
used for payments under any circumstance. eVIEW™ will automatically update the status of that
bank account to “Disabled” and cancel any payments scheduled to be processed against that
account.

If the return code indicates that the customer is attempting fraud, the account details will be
automatically added to the bad account files, Additionally, the customer’s status can also be
updated to prevent any further payments being scheduled.
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e-Correspondence Overview

eVIEW™ includes an e-Correspondence service that supports outbound email communications to
customers based on various notification events within the system such as sending an email
notification to customer after he/she has scheduled a payment or cancelled a payment, when a
payment has been returned etc.

e-Correspondence service supports the following features:

& Email templates
L] Qutbound customer ernail notifications

Email Templates
eVIEW™ supports generation of outbound emails based on pre-defined templates. Email templates
are configurable supporting both fext and HTML based emails.

Cutbound Customer Emall Notification Options

® Direct email notifications to customers based on pre-defined email templates
{Recommended)
e XML based interface to integrate with LFUCG’s internal email systems

eVIEW™ Payment Center Overview

The eVIEW™ Payment Center {EPC) allows you to take customers payments over the phone. EPC
provides an intuitive, browser based user interface containing all of the functions your staff need to
be able to take payments from customers. It also provides you with the tools you need to be able
to answer customer queries about the payments they have made, regardless of channel.

Cusiomer Support
The following options are available to you to process customer payments and provide customer
support 1o your customers.

Channel Based Rules EPC can be configured to support a different rule set to
 the customer website, for example to restrict
scheduling of immediate payments to the staff channel.

Call Center Integration EPC can be integrated into your existing call center
applications using Single Sign On (S50} in the same way
customers access it from your website.

Customer Lookup Several options are available to locate your customers.
Full Entry Criteria {i.e. Account Number, Email Address,
Payment Confirmation Number)
Partial Entry Search Criteria (i.e. First or Last Name)

Funding Source Management © Staff can add, update and manage funding sources on
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Payment Scheduling &
Maintenance

Consolidated Payment View

Management & Administration
The following functions are available to you

Staff Access

Controlled Internet Access

User Administration
Case Management

Management Information

Fraud & Risk Management Overview

behalf of customers.
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Staff can schedule payments (One-time standard,
Recurring and Expedited) as well as cance! scheduled
payments that have not yet been captured.

Staff can see and manage all payments, regardless of
how they were scheduled or integrated into eVIEW™,

to manage eVIEW™

User ID & Password controls access to EPC.
User profile and privileges control the features and
functions that are accessible to the user.

EPC validates the IP Address of the incoming request,
and blocks access from unknown originators.

Full access to tools to create and manage users,
including ability to customize privileges assigned to
users.

EPC provides a case management tool to raise queries
about bank and card accounts as well as specific

payments.

Range of standard web based reports are available
(payments processed, enrolments, returned payments
received etc.). All reports can be downloaded in PDF,
XLS and CSV format.

eVIEW™ provides two functions to help LFUCG manage fraud and risk associated with accepting

payments:

s  Fraud & Velocity Ruies
* Negative Files

Fraud & Velocity Rules

eVIEW™ offers a number of standard Fraud & Velocity Rules {(FVR) to control the value and volume
of payments being scheduled. These basic rules are as follows:
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= No more than 'X' payments can be scheduled within a +/- rolling 'Y' day window.
¢ No more than 'X' payments can be scheduled within a fixed 'Y' day period.

= A single payment amount cannot exceed $'X'.

s A single payment amount cannot be less than $'X.

Not all of these rules will apply to every type of business accepting payments, and the applicable
rules will need to be determined during the eVIEW™ set up process.

Additionally, if it is determined that further FVR are needed {for example, limits based in amounts
owed by customers} these can be supported.

Megative File Management {Fraud / Risk)
EPC includes comprehensive fraud / risk management tools that enable your staff to manage risk in
real-time. Negative file management features include:

e Ability to add, edit and delete records from various negative file databases {Credit / Debit and
Bank Accounts)

¢ Comprehensive audit trail support

e Global / Local negative file support based on a defined hierarchy

Reporting & Analytics Overview

eVIEW™ provides you with a range of standard reports to help you track and manage your bill
payment processing.

Reporting

A range of standard web-based reports is available {payments processed, enroliments, returned
payments received etc.). All reports can be downloaded in PDF, XLS and CSV format. Some of the
standard reports offered include:

Payments Detail Report This report shows the payments that have been
. processed at the individual transaction level.

Payments Summary Report This report gives a summary of the payments processed
: for the selected period.

Returns Detail Report This report shows the payments that have been
returned at the individual transaction level.

Returns Summary Report  This report gives a summary of the returns received for
the selected period.

Summary Returns by Return This report shows the returns in a different way, as they
Code are sorted by the Return Code received.
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Summary Enroliment Report This report shows details of the enroliment (and un-
enroliment) activity of your customers.

This list is not intended to be exhaustive, and additional standard reports are available. If you have

a specific reporting requirements not covered by the standard reports, these can also be
supported,

The information provided in the preceding pages is only an overview of Level One’s electronic
billing and payment solutions. At the appropriate time, Level One recommends providing LFCUG a

web demonstration of our services to illustrate just how easy our eVIEW sysiem is to use and
implement.
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Section VI: Tralning

One of the important benefits to our proposed solutions is that there are no integration costs and
requirements, {if any at all) are limited. We've developed our tools to be accessible through any internet
hrowser and be compatible with all of our utility customers using Ventyx Customer Suite CIS. All our reports
and processed files are seamilessly uploaded into your Accounts Receivable /CIS system in the format
defined by customer. Level One uploads standard apply file formats as defined by Ventyx clients.

As part of the implementation plan, Level One personnel will conduct training for LFUCG personnel. This
training is typically scheduled during Phase Two of the implementation and can be conducted either onsite
or online based on ciients’ preference,

Our typical training session covers both familiarization with the customer facing web pages, enroliment,
setting up a funding source, and scheduling a payment, as well as the Payment Center, which is the online
tool for LFUCG used to monitor and report on the customer activity on the online payment website.

Two or more training sessions are scheduled to allow for scheduling flexibitity with the LFUCG personnel for
both Operators and Administrators. LFUCG personnel attending training would include CSRs, Cail Center
Supervisors and representative from the billing department.

The material covered during training sessions will cover the following key areas:
w  Payment Center Access
®  Customer Lookup & Overview
®  Funding Source Management
2 Payment Management
#  Customer Status Management & Activity Logs
8 Fraud Management Tools
e Online Reporting
= User Administration

= For more details on all of these please see the Payment Center User Manual

Training sessions are normally scheduled for an hour, but could vary depending on the number of attendees.
Onsite training can be scheduled at LFUCG’s discretion.
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Section VII. Level One Quality Management Plan

Overview

Level One's total quality initiative and plan employs Customer Satisfaction Surveys in formulating
its company-wide practices and processes. Level One tracks and analyzes customer satisfaction
data to drive system improvements, streamline the ordering process, improve response times,
drive innovation, and speed delivery times.

At Level One, quality is everyone’s job. That applies to individuals and teams, as appropriate. We
believe in empowering our people to continuously strive for new and better ways to serve the
customer. Employees participate in setting quality and productivity goals and are involved in the
weekly operations review process.

Communication of Our Company Objectives to Partners
All of our partners have been introduced to the quality philosophy of Level One through their
involvement with our client services team to identify and implement solutions that improve our
processes and ultimately improve customer satisfaction.

Processing Facility Quality Process

We verify our process at all stages of production. Our processing centers are responsible for
verifying the material that is sent into inventory and staged for production questioning anything
that does not seem correct. Not only does each employee have the authority to stop work in
process if a potential quality problem is identified; it is expected of the employee to do so.

Quality Assurance Methodology by Category

*  Maintain guality assurance through reporting performance requirements
Problem resolution procedures

@ Capture and reprint / correction of bad bills

s (On-site technical personnel for major hardware and Post office employees

L

Code validation and Final Testing Procedures

Prior to the execution of a “final test”, Level One emulates actual production run conditions, so that
LFUCG may review and approve output generated in a production mode prior to the application’s
first scheduled live production run.

LFUCG’s installation plan, customized to meet their requirements, would follow a 60-day
installation guideline depicted below. This delivery model can be accelerated to meet LFUCG’s go-
live requirement. Level One will commit the required resources to guarantee a go-live date for
paper billing prior to September 1, 2003.  Our commitment is obviously contingent upon the
prompt receipt of the required information from LFUCG. Typically we ask for a Letter of Intent
(LO1} from the client. This letter authorizes Level One to proceed with the installation process and
schedule meetings while finalizing the contractual agreement.
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Upper Management’s On-going Involvement in Quality Programs

At the corporate level, Level One’s Vice President of Operations is responsible for Customer Quality
Assurance. This individual works with our production facilities to conduct quality reviews,
recommend quality tools and strategies, develop policies and procedures, provide training, and
assist us in reaching our common goals. Additionally, at each facility, a member of the plant
management team is designated as our on-site guality manager and acts as a single-point of
accountability for quality initiatives and resolutions.

The following is a short list of the items to improve our quality and achieve total customer
satisfaction:

s Monthly meetings are conducted internally and if required with the involvement of key
personnel a1 either ocur production and/or distribution facilities to address any issues and
uncover better ways to turn around customer requests.

s Establish manufacturing quality measurement standards {Plan).

e Policies and procedures from order entry to shipping ensuring accuracy checks and
balances.

¢ Process management for streamiining change control, coding, testing, proofing utilizing our
OneView  Application Portal.

« Continuous product reviews and improvements to ensure our product and service offering
meets — or exceeds — our customers’ expectations.

e Strengthen the {ines of communication between Sales, Client Services, Information Setvices,
Imaging and Mailing teams with an emphasis on quality and focus on customers and
meeting SLAs.

s Customer satisfaction surveys as a way to measure whether our products and service have
achieved our customers’ satisfaction.

= Vision planning to provide us with a challenge for the future and keep us focused in the
direction of continual improvement.

e Vendor Partnerships to ensure top-quality products from start to finish.

» Benchmarking to find the best practices and fold them into the way we do business.

Weekly Operational Review Meeting (WORM}

A key management tool that we use to drive guality improvement is the Weekly Operational
Review Meeting (“WORM”)}. This process reviews every operational aspect of the mission critical
operations, including a thorough review of our quality system performance. What are the type and
number of errors that have occurred? And what is the corrective action plani{s} to address the root
cause of the errors? The WORM also addresses improvements to enhance customer value and
satisfaction.

Guality System Reviews

As part of Level One’s process, Quality System Reviews (QSRs) are conducted annually at each of
our key manufacturing facilities by our Vice President of Operations. All partner facilities are
expected to operate and comply with the QSR requirements and associated Customer Assurance
Procedures.
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The QSR addresses these major areas:

1. Quality Assurance Plan 11. Involvement Teams

2. internal Quality Reviews 12. Training

3. Process Flowcharts. 13. Cycle Time

4. Preventative Maintenance 14. Reward/Incentive Programs

5. Measuring and Test Equipment 15. Product Review

6. Product Sampling 16.  Waste Performance

7. Customer/Quality Procedures 17.  Spoiilage and Credit Dollars
Administration 18. Spoilage Occurrences

8. Customer/Quality Procedures 18. Credit Occurrences
- Compliance {Compliance to 20. Service Levels
ten selected procedures) 21. Implementation and

9. Error Measurement and Documentation of Corrective
Reporting Action

10. Error Analysis and Corrective
Action Foilow-up

Reports of audit findings are documented and communicated to senior level executives,
production facility managers, and all production facility employees. Any areas rated “Poor” or
“Needs Improvement” must be addressed and implementation plans developed to obtain
ratings of “Qualified” or “Outstanding.” These implementation plans must be communicated in
writing to Level One within pre-established time frames. In addition, our manufacturing
facilities are required to perform quarterly reviews of their quality assurance system. These
guarterly reviews are documented and retained for review during semi-annual audits.

Quality Manual & Training

e Level One maintains written quality procedures on two different leveis. These
procedures vary from corporate procedures that identify consistent guidelines for all of
our manufacturing partners.

¢ Cusiomer Assurance Procedures (CAPs) are to be in the approved format for issuing
controlled procedures. This format has been designed to meet the requirements of
industry-accepted standards and allow for ease of update and tracking.

¢ Controlied Document simply means that if a revision is made, a copy will be sent to
everyone that received a controlled copy. A list of all controlled copies is kept at
Corporate for all Corporate issued procedures. [A photocopy of a controlled copy wouid
not be controlled and may be out of date ]

When a CAP is initially developed, it is usually sent out in draft format for comment and
review. There will be instances where a CAP is mandatory and released without review.
After responses are received, another draft may be distributed or if approved with minor
modifications, the final version will be released. All procedures are subject to change via a
revision date and all controlled copies will be replaced with the new revision.

Copyright © 2012 Level One LLC. All rights reserved.
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Section VIi: Customer Support

Level One has established the following service level goals when responding to customer issues
and/or requesis:

= Be accessible to customer at all times during and after normal business hours.
= Return phone calis within 30 minutes.

:  Reply to all emails before leaving office for the day.

«  Comply of all SLAs associated with contracted services.

= Formatting requests proofed and completed within 24-48 hours.

Customer Support is available from Level One via email, telephone or OneView™ Application
Portal:

«  Within 20 minutes via emaii.
«  Within 15 minutes via voice message
= Within 10 minutes via OneView™ Application portal

Options to report problems/issues

1. Via telephone to notify an individual team member

Via phone to report a more urgent problem or request

3. Via OneView™ Application portal to post problem or make reqguest so all team members
have visibility to ongoing issues until resolved.

g

Any LFUCG request or issue will be acted on immediately and forwarded to a Level One client
services team member assigned to your account. The client services team manager is required
as part of his or her goals to respond within a specified timeframe depending on the request. If
the anticipated satisfaction goals are still not reached, the issue is reopened and sent to the
next highest level of management. This “escalation process” is logged and tracked at our
WORM (weekly operational review meeting). The issue must be resoived within one week by
the responsible party or it is automatically sent up to the next level of management. From
there, the issue is escalated every day to the succeeding level of management until a resolution
is implemented. Very few issues ever go beyond the account manager level.

Level One’s OneVIEW™ Suite of services including web-based applications preVIEW™ and
sureVIEW ™ require very little support and carry no costly maintenance agreements. That is
one of the advantages of our system. As long as you have access to an Internet connection, you
will have 24/7/365 access to our hosted applications that support LFUCG's billing operations.
Qur IT staff is available during normal business hours Monday through Friday, 8:00 a.m. EST —
8:00 p.m. EST. In an emergency, you will have access to your designated project manager 24/7
as necessary. If LFUCG chooses to restrict employee access to its custom web tools by 1P
address, authorized personnel will only login via a company computer. However, if LFUCG
prefers its employees to have access outside the company, via a secure togin and password
employees can access our applications from any computer anywhere in the world.

Copyright © 2012 Level One LLC. All righis reserved.
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Section IX. Disaster Recovery (Overview]

Level Cne has designed and implemented a corporate network infrastructure around business
continuity and disaster recovery. Virtually every aspect of our infrastructure contains various
levels of redundancy and backup using “state-of-the-art” technology. Level One refers to our
model as one of disaster avoidance rather than recovery.

Level One has made substantial investments in our technological and automation infrastructure
and has likewise made investments to protect this infrastructure and our customers’ data and
applications. We have contracted with DBSI, Inc. to provide full operational redundancy to
support Level One’s disaster recovery requirements. Level One’s Data Center is located at:

DBSI, Inc.
1000 Adams Avenue
Norristown, PA 19403

DBSI is a technological leader in its industry that provides innovative iT solutions for financial
service companies, hospitals, medical insurance companies, and others that require exceptional
IT solutions for business critical environments. They are a leader in energy efficient “green”
data centers utilizing high density power and cocling systems. DBSI also owns and manages all
of its five (5) facilities. The facilities are outfitted with mantraps and iris scanners at critical
locations, and maintain muitiple fiber providers with diverse entrances.

In the event of a natural or other disaster, print & mail workflows are immediately shifted from
one facility to the other with virtually no downtime. In addition should there be a loss of
electrical power at any production facility, we have a 500 kW diesel fuei backup generator that
will automatically start up, run and power the entire facility without interruption of any aspect
of our operation.

The regional positioning of our facilities means that local disasters can be easily dealt with since
each plant is in a different area of the country. Some companies use DR sites that are in the
same region of the country. This does not cover them in case of a regional disaster.

This total coverage gives our clients the business continuity that is required. Our disaster
recovery processes are tested daily, monthly semi-annually and annually depending upon the
client’s service level requirements.

Level One has made significant investments in technology to achieve the most redundant
network for a company of this size. Expanding on the infrastructure, the production facilities
utilize several T1 lines for voice and data communications, with additional T1 lines at the co-
focation facility. in the event of a disaster at one facility, network and voice connectivity is re-
routed to the “hot site” cabinet where a telephone PBX and system servers continue processing
graffic. With this point-to-point connectivity and BGP4 routing, communication outages in our
data processing facility are effectively limited. The co-location “hot site” becomes the
processing center continuing its day-to-day operations, and one of our other printing partners
becomes the primary printing facility.

Copyright © 2012 Level One LLC. Alirights reserved.
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Section X:  Client References

The following are just a few examples of customer applications that most closely resemble
LFUCG’s requirements, along with contact information for referral purposes, Pricing for these
contracts are covered under confidentiality agreements and are not made public. We are able
to confirm that are pricing does not exceed our estimates.

Agua America, nc.
AOUA Located in Bryn Mawr, PA is the nation’s largest U.S. based, publicly-traded
S, water utility, providing water and wastewater services to approximately
2.5 million residents in Pennsylvania, Ohio, lilinois, Texas, New lersey,
Indiana, Virginia, Florida, North Carolina, Maine, Missouri, New Jersey and
South Carolina. Agqua America is also one of the largest Ventyx Customer
Suite installations in the country.

Arnerics,

i =

‘Reference Utility {11 States)

Address 762 W, i.&ﬁcaster Aove, Bryn Mawr, PA 19010

Ackiva Customer Size of Uility 2.5 milfian customers {Water and Wastewatsr)

annual Nurnbe? of Documents Produced  Over 12,000,000 {Avarags of 50,000-60,000 bills par daily cycle}

Type of Utility Company Water and Wastswater

geference Contact Name Danief Callahan

Contact Person Position Matignal Billing Manager

-Contact Person Telsphone £10-520-6370

Applications installations e-Billing, e-Payments, paper billing, reminder lettars, shut off notices, watsr quality reports, welcome kits
fMajcr Muodifications Matde Level One was able to modify the application cods to fill gaps with deficiencies found in Banner/Customer Suite
‘Eguipment Installed No aquipment necassary

:'Pr"cﬁfessiona% Services Performed Bocument design, Business intelligence, data analytics, web development, 850,

primary Offeror or Sub Offeror Primary

Original Cost Bstimates Canfidantisl

‘:Actua! Final Costs Confidentiaf

‘Coraments Level Ohe's managemant has been deing business with Aqua sincs 1988 i

Customer bills cycle daily {21x) per month

Volume: 850,000 customer bills (11 different states); Avg. 50,000-60,000 bills per daily cycle
120,000 postcard bills;

55,000 customer letters

Services include:
Customer billing using both postcards and bill stock & envelopes; PreVIEW  SureVIEW  ~ bill
image archival and retrieval, reminder and disconnect notices; periodic mailings; insert printing;
inventory and supply-chain management program. Aqua also utilizes Level One’s Print-on the-
Run capabilities for the distribution of various inserted materials, including Annual Water
Quality Reports.

Service Level Commitment
{Turnaround time) — EBPP {Same business day) Print/mail - next business day

Copyright © 2012 Level One LLC. All righfs reserved.
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Suffollk County (NY) Water Authority
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New York State's first public benefits corporation for water service

SCWA services 352,763 residential and business customers.

Address
‘Active Customar Size of Utility
éAnnuai Number of Documents Produced
Type of Utility Company
Reference Contact Name
LContact Ferson Position
Lontact Parson Telgphons
Applications Installations
Major Modifications Made
‘Equipment installed
-Profecssionsl Services Performed
‘Prienary Offeror or Sub Offerer
_"Or.ig?na! Cost Estirmates

Actual Final Costs

Commients

ater Authority
4060 Sunrise Highway, Oakdale, NY 17769

Appraximately 360,000 quarterly customers {Water and Wastewater)
2,000,000 {Average of 8,000 hills per daily cycle}

\Water and Wastewater

Mike Litks

Director, IT

631-563-0304

e-Billing, e-Payments, paper billing, reminder letters, shut off notices

Mo modifications necessary

Mo squipment nacessaty

Dogument redesign, Business.intelligence, data snalytics, web development, S50
Primary

Loval Ors was the lowest biddsr

As guoted in original bid

Monthly velume
Customer bills cycle daily

165,000 customer bills per month

Services include:

Customer billing for SCWA accounts and managed accounts, reminder notices; insert printing;
inventory and supply-chain management program.

This is an active contract.

Service Level Commitment

(Turnaround time) — EBPP -~ same day; Print/Mail — Next business day

Copyright © 2012 Leve! One LLC. Allrights reserved.
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Pittshurgh Water & Sewer Authority

s S

Reference Utility The P‘ri’tsbmé?z Water & Sewe? Authority
Adddress Penn Liberty Plazz |, 1200 Pann Avenus, Pittsburgh, PA 15222
‘Active Customer Size of Utility Approximately 360,000 quarterly customers {Watar and Wastewater)
Anncal Number of Documents Produced 1,600,000 {Average of 6,500 bills per dafly cycle)
;Type of Utility Company Water and Wastewater
‘Reference Coritact Name Antoingtie Shaw
{Contact Person Position Customer Service Manager
Contact Person Telephone {412} 255-2800
Applications Installations e-Billing, e-Payrants, paper billing, reminder latters, shut off notices, welcome kits
‘ejor Modifications Made Mo modifications necessary
:Equipmani Instalied No squipment necessary
‘Professional Saivicds Performed Dociimant radesig, web design, commercial printing and insart design
fPrimar\,r Offeror or Sub Offeror Primary
Original Cost Estimates Level Dne was the lowest bidder
‘Actual Final Costs As guoted in original bid
Commments
Meonthly volume

Customer bhills cycle daily
140,000 customer bills per month

Services include:

Customer billing for SCWA accounts and managed accounts, reminder notices; insert printing;
inventory and supply-chain management program.
This is an active contract.

Service Level Commitment
(Turnaround time) — EBPP — same day; Print/Mail — Next business day

Copyright ©® 2012 Leve] One LLC. Al rights reserved.
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Lexmgton-Fayette Urban County Government
DEPARTMENT OF FINANCE & ADMINISTRATION

Jim Gray Jane C. Driskell
Mayor Commmusstoner
ADDENDUM #1
Bid Number: #67-2012 Date: May 15, 2012
Subiect: Print & Mailing Services - Address inguiries 1o:

Sewaer, Landiill, & Water Quality Fees Theresa Maynard

(859) 258-3320

TOALL PROSPECTIVE BIDDERS:

Please be advised of the following three clarifications to the above referenced bid, including a new
pricing sheet, starting on page two of this document. The new pricing sheet, which includes two
new lines, must be inciuded with the bid.

Todd Slatin, Acling Direcior
Division of Central Purchasing

All other terms and conditions of the Bid and specifications are unchanged.
This letter should be signed, attached to and become a part of your Bid.

BID OF: Leve One LLC

ADDRESS: 3 Gregd Ve llen, farkivay, STE 190, Malern, PA 19355
§ R

SIGNATURE OF BIDDER: aJ £ ==

200 East Mam Street . Lexington, KY 40507 * (8595 425-2255 - www.lexingtonky.gov
HORSE CAPITAL OF THE WORLD
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Piease detail the following items in the price quotation, to cover all cost components of your proposal.
Please provide per piece price for each type of document separately as requested, i.e. invoices, past
due nofices, and letters. All rates are assumed io be for the term of the proposed agreement unless
specifically noted otherwise. Pricing should include the cost of paper stock and envelope conversion if

applicable.
Printing and mailing services Cost
(designate in Per ltem Cosi): _
1 Printing of invoices peritem | § O 0425
2 Printing of past due notices peritem | § o84 2s
3 Printing of letters peritem 1§ 4 o425
4 Printing of window mailing envelope, including one 2-color logo peritem $ 600575
5 Printing of invoice paper with two 2-color logos and a remitiance stub peritem $ O.010
nerforation ‘
6 Printing of lefterhead paper with one 2-color logo peritem $ .00
7 Printing of the window business return envelope (BRE), including one peritem $ o.0L2S
2-color logo
8 Folding and inserting single page documents per itern $ e fogled
9 Folding and inserting multiple page documents peritem $ D33
10 Inserting multiple pieces per envelope perifem $ Inelud M{
11 Sealing, posting, sorting and shipping completed piacas, not including per item $ Tnelvded
postage
12 Maintaining valid CASS certification per item $ 1) / ¢
13 Maintaining andfor increasing postal discounts per item $ It / .
14 Printing of bill envelope message on back of envelope peritem $ S ¥
15 Expected Modification Costs (based on requirements answered as fotal $ A / A
“Satisfied with Modification™)
16 Training (provided details on hours and trainers in the your response) fotal $ A / I
17 Any other “typical’ line item, one time costs, or other costs anticipated fotal Pee affackal
for the proposed services. Sepplement riia
investments for Project Management &
implementation Services .
18 a) Total of Vendor and Sub-Vendor expenses. (In your response, fotal $
identify each project team member with hourly rate, estimated hours, Iy // fat
and expenses if applicabte. Note that fravel hours are not biliable.)
19 b} Estimated incidental costs (e.g.. telephone, administrative, efc.). fotal $ v / f
20 ¢) Al other costs total $ N / A

200 East Mam Street o

Lexington, KY 40507 = (859) 4252255
HORSE CAPITAL OF THE WORLD

° www.lexingtonky.gov
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by Applicable fees to incorporate docurnent changes (1.e. a letterhead fotal ¢ 46. 00 /
change). he.
2 Hourly rates for document design services (envisioned for inserts). houtty $ 75, do / I
23 Ongoing annual support and maintenance costs, if any. In your annually e i
response, include various options (i.e. 24x7, 5x9, others) if applicable, 24l /i3S
Tncludedd

Optional Add-Ons to Price: TS
24 rouriy rates for document design services upon reguest for all hourly $ 4d.o0 / ir
materials, including, but not fimited to, billing inserts. This should also .

include estimations for time and cost related to the initial bill design
portion of the implementation project.

25 Proposed pricing structure, including one-time implementation costs, total $ See o flaek of
annual fees and per transaciion fees for both LFUCG and LFUCG's i
custorners for electronic billing and payment services. (Provide details Vo, P{f‘”’ ventad
in your response.) Pricing

26 12 DIFFERENT ENVELOPE MESSAGES, message changes S2¢ o Hachedd
raoribly rupplements |

Pric i oy

27 4 DNFFERENT ERNVELOPE MESSAGES it

Gluestions on Bid #67-2012:

Are you able to provide color samples of your current documents and envelopes?

There are no carvent docurnents, this s sl new blling processes, and so we have no
samples,
And as it is a new process there are no former vandors or biddars or bid abulations.

i see that the Invoices, Past Due Notices and Other Letters are noted as duplex items, Is
there variable information on the back of these documents, or does the back contain static
information that could be pre-printed? If so, does the pre-printed information vary by
document type (Invoice, Past Due Notice, Other Letter)?

Yendors should Dase thelr bids on the following, bul understand that these paramsiers may
change since these docurnents have not been designed vet, The back is siglic and the
formation can change according (o the type of dooument, Yes, it could De preprinfad. Mo
variable wformalion on the back

In the Functional Reguirements section, item #2 references the number of mail pieces we
shouid expect to process each day, but the number of pieces is noted as “x” — could you
please indicate how many pieces will be submitted for mailing on a daily basis?
CHven the cuotad monthiy estimale, 2 rough astimated dally guerage would be around 5200
Bt Bidders should understand thal this daily estimaied average may vary gireatly up or down,
depending on billing oycles which have not yet been finalized.
Wiil vou consider bids from out-of-staie vendors?

Yas

200 East Main Street o Lexington, K'Y 40507 . {(859) 425-2255 * www.lexingtonky.gov
HORSE CAPITAL OF THE WORLD
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Volumes? Page 1 states an annual volume of 284,000 & then states a monthly volume of
115,000727

LFLHCG bills approimately 108,000 sewer accounts, 78,000 landiit accounts and 87, 3§}€",' wistar
gushity menagement fee accounts annually. Some cuslomers receive one or g mi :s{ uf
services on one pill, which translates into LFUCG lesuing approximaisly 115,000 bills per
month,
Spot color
a. 2-Color Logo - can it be a PrePrinted shell?
Yes
b. Is the spot color in the document a box coloreris it in the variable information ?
The spot oolor 18 not in the varlabia information. | will be a box border o 8 soreansd 8
peskor,

c. is the color in the logo the same color that is printed in the document?
i they are asking about the iogo n ine bid dooument, no

How often does the message change on the back of the envelope?

LFUCG may choose to use, or not uge, this oplion, Please temize the costs for this separately
as an optional "add on” and break oul that oplional Add-on price as follows:

263 12 BEPARATE ENVELOPE MESSAGES

274 DIFFERENT MESSAGES

What are the "other’ inserts
“Other inserts” could nclude messages containing information on LEUCG programs, events,
emvironrnental Hos, etc, and directing people o g Web site,

Envelopes # 10 and #9
How many are ordered at one time? 6 mos or one year?

Oine yvear

We would like to know the specifications for all of the preprinted forms, envelopes and inserts
vou are requesting. These specs should include paper type, size, # colors on front and back,
and whether there is variable information to be prinfed on one side or two. If you have any
questions, please call or email me at your convenience.

THIS IS TOTALLY DEPENDENT UPOM BILL AND INSBERT DESION, WHICH ARE NOT
FINALIZED AS OF YET,

£ codor and 4 color; Finformaton warrsnts, inserts will be 2 sided.

RECOMMENDATIOND ARE AS FOL L(}i/&f‘%:

#10 MAILING ENVELOPE COLOR U1 LFUCE RETURN ADDRESS ON PRONT, BILL
MESSAGE ON BACK, 208 Wt ET"" i{"}‘aﬁi SINGLE WINDOW

#9 BRE COLOR U/ STANDARD NON-VARIADLE MESSAGE ON BACK OF BRE. 204
WHITE WOVE SINGLE "f‘u??\éB{JW

BILL INBERT: 425 X 7.5 FINAL BIZE WITH BLEED. NO VARIABLE ‘\§§ {,r MATION. 272

OTHER INSERT 425 X %?‘3 F ‘KEA& 1 WITH EELE B NG VARIABLE ?%3%*0%«‘3@?@%"??@%‘%. 2

LETTERHEAD: 8.5 3011 FINAL SIZE. NO VARIABLE INFORMATION, 2/2

200 Fast Matn Street s Lexmngton, KY 40507 ° (B59) 425-2255 . www.lexingtonky.gov
HORSE CAPITAL OF THE WORLD
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Supplemental Pricing

17.

25.

Any other “typical” line item, one-time costs, or other costs anticipated for the proposed

services.

e PreVIEW™ - First 3 months are free; $150.00 per month thereafter (if required}

e SureVIEW™ - 50.005 per bill image {archived 6 months}- $0.0075 per bill image (archived 12
months}

Proposed pricing structure, including one-time implementation costs, annual fees and per
transaction fees for both LFUCG and your customers for electronic billing and payment services.

One-Time Set Up & Development Costs

eVIEW™ Set Up is Negotiable $ 3,500.00 / Flat
Application Development Includes the following:

Single Sign On (SS0)

Enroliment/Vaiidation

eNotification/Messaging

Presentment/Account Management

Customer Care

Suppressing Paper Bills

eVIEW® Image Archive - Consolidated PDF includes the following:
e Letter-size or postcard-size bill {(with backer image included)
e Additional (Print-on-the-Run) pages
e Additional Marketing Inserts for the period

(ORI O I ¢TI O T S RO IS

Custom Apply File Set-Up and Testing $ Waived
LFUCG Defined Format

Technical Services/Programming/Development $ 90.00 per hour

RECURRING MIONTHLY COSTS

Monthly Charge for eVIEW $ 400.00 per mo,
Includes the following:

o Single Sign On (S50}

o Enroliment/Validation

o eNotification/Messaging

o Presentment/Account Management
o Customer Care

o Suppressing Paper Bills
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o eVIEW Image Archive - Consolidated PDF includes the following:
e Additional Marketing Inserts for the period
o Immediate access to e-bills upon enroliment
o Transmission of Custom Apply Files
o Integration of e-Bill transactions within LFUCG’s existing reporting structure

TRANSACTIONAL COSTS

Presentment Fees

e-Biils $ 0.07 per bill
Additicnal electronic bill page images™ $ 0.01 per add}. image
Charge applies to enrolled customers ONLY*

Emailing bills as an attachment to Commercial customers

Emailing of Bills {with PDF attachment) $ 0.07 per email

Page images (for any additional images}* $ 0.01 per addi. image
ACH Transaction Payment fee

e-Payments (First 50,000) $ 0.14 per payment

e-Payments (Next up to 100,000) $ 0.13 per payment

26. 12 Different Envelope messages, message changes monthly.

Option 1. If the 12 messages are determined at the beginning of the contract, then Level One is able
to combine these in an initial order with our envelope manufacturer.

Envelope pricing {12 backer changes): $0.016 per envelope

Option 2. Changing the message on the back of the envelope, to be determined each month will
reduce the volume discount pricing significantly: $0.023 per envelope

27. 4 Different Envelope messages (changes quarteriy): $0.013 per envelope



LFC_R_KAW_EX_5A5
Page 60 of 127

Lexington-Fayette Urban County Government
DEPARTMENT OF FINANCE & ADMINISTRATION

Jim Gray Jane C. Priskell
Mayor Commissioner
ADDENDUM #2
Bid Number. #67-2012 Date: May 17, 2012
Subject: Print & Mailing Services — Address inquiries to:
Sewer, Landfill, & Water Quality Fees Theresa Maynard

(859) 258-3320

TO ALL PROSPECTIVE BIDDERS:

Please be advised of the following clarifications to the above referenced bid.

Todd Siatm Actmg Director

Division of Central Purchasing

All other terms and conditions of the Bid and specifications are unchanged.
This letter should be signed, attached to and become a part of your Bid.

BID OF: Level Che LLC
ADDRESS: 5 (oreqt {gﬁ! ey Wkwea«f; STé o, Malvern, A (9355

SIGNATURE OF BIDDER: %/vg % /

200 Bast Mam Street . Lexmgton, KY 40507 . (B59) 425-2255 ° www.lexingtonky.gov
HORSE CAPITAL OF THE WORLD
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More Questions on Bid #167-2012

General:
1. Please provide samples of your Invoices, Past Due Notices, Other Letters and envelopes.
Mot yet developed, we have no samples,

2. is the same #10 mailing envelope used for all invoices, notices and letters? If not, please
identify which documents require separate #10 envelopes.
Yes,

3. Forthe Invoices, Past Due Notices and Letters that are specified as Duplex, is the back side
static information or is variable printing required on the back side?
Back is siatic,

4. Do the Past Due Notices share the same layout as the regular bills with additional text or color,
or is the notice a compietely different layout?
Mot yet designed.

5. Do the simplex and duplex letiers use the same letterhead?
Unknown at this tme.

6. Please provide estimated monthly or annual quantities for:
s Past Due Notices
e Other Letters (dupiex)
s Other Letters {simplex}
« Flats
Uinknown & this e,

7. Are the flats mailed in 9 x 12 envelopes? If so, are they also pre-printed or double window with
an address coversheet.
We do not expect flats (o mall in 9 x 12 envelopes.

8. Are 8 x 9 envelopes leveraged for muiti-page biils with 6 - 13 pages?
This is not anticipatad,

9. Are all bidders required to use Green Seal ceriified papers?
Yes, where available,

10. Who is your current vendor?
Kentucky American Water has been sending out these bills for LFUCG, as part of the overall ulility
pilling confract.

11. if possibie, please provide the vendors current cost per bill to LFUCG.
it was part of the overall contract with the ulility.

in the requirements table that begins on page 2 of the specifications:

12. tem 2 - will all files required to be included in the late afternoon mail be sent around 9:00 pm
the previous night and no later than 8:00 am the day of mailing?
Yos,

13. item 9 - which documents require laser printed spot color (Black+1 color), as this affects the
cost.
Unkaown undll documenis are designed.
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14. lfem 17 - does the 12 month bill archive need to be accessible online to business office staff,
customers, or both, or is this just for backup and retention purposes? If online, who will need
access?

Ag this will be a new service for LFUCG, please recormmend and quole your suggested approach.
LFUCG is interested In all ways {o leverage bill archives, especially providing online access to this
information o call cenier staff.

Pricing:

15, ltem 7 - A 2 color logo is specified for the #9 business reply envelopes. These are usually
generic as the customer fills in their own return address in the upper lefi corner and the address
on the bill stub appears in the envelope window. Where would the logo be printed?

This is unknown since the bill and documents have not been designed vet. For bidding purposes, bid
F83UMING no printing on the font, 1 color on the baclk; he logo could go on the back; and it couid be &
single color io keep costs down.

For electronic billing and payment services:

1. Will the customer enroliment process for online billing and payments be handled by the Ventyx
system or will we need to provide the customer facing enroliment module?
LFUCG's new billing agent, GCWW, will deveiop, implement & maintain the customer facing enroliment
process & infegrate the backend with Customer Suite,

2. What electronic delivery methods are desired? (online preseniment, e-mail delivery, fax, etc.)
LFUCG is open to many oplions. Please make your recommendation based on industry best practices,

3. For online payments, will the cost of the service and transaction fees be absorbed by LFUCG or
paid for by a convenience fee charged to the end customer?
Paid by convenience fee charged {o end usar.
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Tritleas! Husdngss Doyt Dieribution

May 23, 2012

Lexington Fayette Urban County Government
200 East Main Street

3™ Floor, Room 338

Lexington, KY 40507

Dear LFUCG Representative:

Thank you for inviting Pinnacle Data Systems (PDS) o respond to LFUCG's Bid # 67-2012 for
Print & Mailing Services — Sewer, Landfill & Water Quality Fees, We believe PDS is well
positioned to best meet LFUCG’s desired business needs with a complete solution that includes
printing, mailing, and electronic preseniment of your customer invoices and letters. We are
confident our proposal meets all stated requirements and more.

At Pinnacle Data Systems, our service, equipment and technology collaborate to transform
simple to complex data steams info highly effective paper and electronic business
communications. With a revolutionary business model, expert professionals, the Iatest
technologies and a customer-centric focus, we've devised the most secure, effective and
affordable method for creating and distributing business critical transactional documents.

Our focus on a positive experience for our clients and support goes beyond fraditional
expectations; we partner with our clients and tailor our offerings to meet each their individual
needs. This proposal response was crafted with the goal of adding LFUCG to the PDS family.
On behalf of the entire PDS team, thanks again for the opportunity to participate, and 1 look
forward to speaking with you in the days to come.

Sincerely,

- [
/s ////// /}(j 29
s VA oy VAR ey

Jen Van Parys

Sales Executive
Phone: 614-551-2685
jen.vanparys @pinnacledatasystems.com

350 Autemation Way | Birmingham, Alabama 35210 | www pinnacledatasysiams.com
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Statement of Confidentiality

This document has been prepared by Pinnacle Data Systems (PDS) and is provided to
Lexington Fayette Urban County Government (LFUCG) with the understanding that the
information provided and any ensuing business related discussions will be ireated as
confidential.

This document and the information provided within shall only be shared with those individuals or

external third parties who have a role in the evaluation of the response and the subsequent
selection process. The information contained within this document is proprietary to PDS.

Coridential and Propristary Page 7 of 41



LFC_R_KAW_EX_5A5
127

Confidential and Propristary Page § of 41



LFC_R_KAW_EX_5A5

invitation to Bid

Bid Invitation Number; #67-2012 Date ol [ssue; 05/09/2012

Sealed bids will be received in the office of the Division of Central Purchasing, 200 East Main Street, Lexington,
Kentucky, until 2:08 PM, prevailing local time on §5/23/2612. Bids must be received by the above-mentioned date
and time. Mailed bids should be sent to:

Division of Central Purchasing
200 East Main Street, Bm 338
Lexington, KY 40507, (859) 258-3320

The Lexington-Fayette Urban County Government assumes no responsibility for bids that are not addressed
and delivered as indicated above. Bids that are not delivered to the Division of Central Purchasing by the
stated time and date will be rejected.

All bids must have the company name and address, bid invitation number, and the commodity/service on the outside of
the envelope. Bids are to include all shipping costs to the point of delivery located at: NONE

Bid Security Required: _____Yes X No Performance Bond Required: ____Yes X
No Cashier Check, Certified Check, Bid Bond (Personal checks and company checks will not be
acceptable).

7 Ce}mmedit.i%mce

Print & Mailing Services — Sewer, Landﬁli & Water Quali‘ty Fees

See specifications

echk {ne; Proposed iefivery:

= Bid Specifications Met
Exceptions to Bid Specifications, Exceptions shall be ——— days after acceptance of bid.

itemized and attached to bid proposal submitted,

Yes  The Lexingion-Fayetie Urban C{)umy (;(wummm w&ii be ssing Procurement Cards
Mo purchase goods and services and also 1o meke payments. Will you accept Procurement Cards?

Subsmitted by: . ?‘P{\/\’ch &‘Dﬂf{”ﬂf gk—f’ stems | L.
Firm o . n

RSO Aw{w@w\z&\ﬁv S0 w:ﬂu‘y

Draioglenrs AL 2EBJ0

City, State & Zip d
Bid must be signed: /W -

MNiteln Qrongrson
Represem‘at.we s Name (Typed or printed)

Q05— 207 L% Do R Y- B3
Area Code - Phone — Extension Fax#

I’"‘f\f‘%{’ﬂ‘ AAVNErep :‘*’,{ ’fiﬁg ﬂr?!«}’/&#kﬂi‘@%uﬁ'{f ? s, (OB e
E-Mail Address

Address

Confldential and ﬁmwaéﬁmfy Page 9 of 41
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e ’ V )

iy
Affidavit
Comes the Affiant, (Y N\ ;;Jg(’ [ Q A DTS a0 , and after being first duly sworn
under penalty of perjury as follows:
1. His/her nameis (Y ) {\{Lr( A ,ﬂt ISV TN and he/she is the

individual submitting the bid or is the authorized representative of

\j ;K(q. < p f\éff;): K2 f»ﬁ?‘y-ﬁm gv %M%Jg AE DS Q % el %{/’ﬁ’)@m\ﬁ”the entity

A

submitting the bid (hereinafter referred to as "Bidder").

2.  Bidder will pay all taxes and fees, which are owed to the Lexington-Fayette Urban
County Government at the time the bid is submitted, prior to award of the contract and will maintain a
"current” status in regard to those taxes and fees during the life of the contract.

3. Bidder will obtain a Lexington-Fayette Urban County Government business license, if
applicable, prior to award of the contract.

4. Bidder has authorized the Division of Central Purchasing to verify the above- mentioned
mformation with the Division of Revenue and to disclose to the Urban County Council that taxes and/or
fees are delinquent or that a business license has not been obtained. '

5. Bidder has not knowingly violated any provision of the campaign finance laws of the
Commonwealth of Kentucky within the past five (5) years and the award of a contract to the Bidder will not
violate any provision of the campaign finance laws of the Commonwealth.

6. Bidder has not knowingly violated any provision of Chapter 25 of the Lexington-

Fayette Urban County Government Code of Ordinances, known as "Ethics Act.”

7. Bidder acknowledges that "knowingly"” for purposes of this Affidavit means, with
respect to conduct or to circumstances described by a statute or ordinance defining an offense, that a
person is aware or should have been aware that his conduct is of that nature or that the circumstance

exists,
Further, Affiant sayeth naught. , )/VA//&//MM

STATE OF M(AW
COUNTY OF Q«ﬂﬁ@&‘@/\

The foregoing instrument was subscribed, swom fo and acknowledged before me

by MQW PW‘L}G@AOI’} this the ‘7/1%)? day of W\/} , 2012,
My Commission expires: = ! 5 E;} I

> Lim - Ol

NOTARY PUBLIC, STATE AT LARGE
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Executive Summary

Pinnacie Data Systems {PDS) understands that LFUCG seeking an optimal solution that will
provide for Print & Mailing Services for Sewer, Landfill & Water Quality Fees with electronic
billing and payment options. We'll also provide customized invoices, reports, and other
statistics for program management. PDS is confident that we can meet the requirements stated
in the RFP while exceeding ali service expectations.

Why choose Pinnacle Data Systems?

“7 PDS has over 20 years of experience in printing & mailing services. We currently service
400+ clients with 95 clients in the utility market.

"7 PDS prints 45 million pages and mails 14 million pieces per month.

"7 PDS offers a complete suite of services in addition to Printing & Mailing Services that
include Document imaging, Eiectronic Bill Presentment, Graphics Services {inserts, bill
stuffers, flyers), and specialized mailings. PDS can provide a complete array of products that
allow LFUCG to capture, manage, present, and store its data.

"7 PDS operates two (2) redundant facilities located in Norcross, GA and Birmingham, AL. By
operating two facilities, LFUCG has peace of mind knowing that your invoices and letters
will be in the maii regardiess of power cutages, ice storms, hurricanes or any naturai or
manmade disasters.

The remainder of this document details our understanding of your requirements as weli as the
scope and cost of the services offered.

On behalf of the entire Pinnacle Data Systems team, we thank vou for the opportunity to
participate and look forwarded to becoming your trusted partner.

Confidential and Proprietiary Page 13 ot 41
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Printing and Mailing Services - Functional Requirem

FYNNAGLE
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£ me

Type.

Ventyx Customer Suite billing system. Format shown in
Appendix A. (The file type will be a fixed length text file and
files will be processed for the selected bill print/mail Vendor on
all business days at about 9:00 pm.}

Receive files via FTP. These files will come directly from thé. -

Mandatory |

Satisfie

Print, process and mail or otherwise deliver up to x pieces
daily. Vendor should expect to receive one or more files for
each type of document specified in section x. These files
should be processed for inclusion in the late afternoon mail
run following receipt of the files.

Mandatory

Satisfied

To provide for electronic document review and cancellation by
GCWW and LFUCG between the printing and mailing

Mandatory

Satisfied

Read barcodes and/or OMR marks to intelligently insert the
appropriate materials (i.e. inserts and enveiopes) for each mail
piece.

Mandatory

Satisfied

Ingertion equipment for invoices with at least 6 trays capable
of handling dynamic insertion based on barcode or OMR logic.

Mandatory

Satisfied

Mail alt pieces according to agreed upon postal specifications
(i.e. first class, pre-sort, bulk mail, etc.), including achiaving all

available postal discounis.

Mandatory

Satisfied

For items to be mailed, print all invoices, past due notices,
letters and inseris on paper size and weights as determined
by LFUCG. Includes use of correct stationary type for a given

Mandatory

Satisfied

Source print loge{s) on all stationary materials (paper,
enveiopes and inseris) in appropriate size{s), location(s) and
color(s).

Mandatory

Satisfied

Print documents using spot color printing (black and one
additional color at minimum)

Mandatory

Satisfied

10

incorporate document revisions within 72 hours of receipt of
revisions in the agreed upon format(s).

Mandatory

Satisfied

11

Provide CASS and NCOA certification to meet United States
Postal Service minimum standards for maximum
postage discounts.

Mandatory

Satisfied

12

Process all mail according to United States Postal Service
rules, regulations and requirements to ensure the lowest
possible postage rates.

Mandatory

Satisfied

13

Provide daily, monthly and annual reports on quantilies for
each of the materials as used.

Mandatory

Satisfied

14

Provide daily, monthly and annual reports on pieces
processed and postage used.

Mandatory

Satisfied

Confidential and Propristary
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15 | Provide a minimum of 14 days advance notice of need 1o add | Mandatory | Satisfied

money 10 postage accoums,
16 Provide the ability {o allow LFUCG to make bill content and Mandatory Satisfied with
message changes. include any requirements needed for this. Modification
17 Provide the ability to archive bils and letiers for up to one Desired Satisfied

year. After that one year period, bills will be moved o a
document storage location at LFUCG. The ability to

18 Provide the ability for bill payments to be scanned by our Mandatory Satisfied
lockbox solution using the scanline an the invoice

Confidential and Proprietary Page 16 of 41
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Pinnacle Data Systems (PDS) Overview

"% Years in Print & Mail: 20+ years

7 Years of experience in:
v Utility Industry: 20+ years
v Document Printing, inserting and mailing: 20+ years
v" Electronic billing and payment: 10 years

"7 Type of Company: Private

"7 Ave. # of mail pieces processed: 700,000/day

PDS operates redundant systems and programs in our two production facilities located in Norcross,
Georgia and Birmingham, Alabama. Materials are housed at each facility, giving PDS the ability to load
balance production as well as ensure business continuity and disaster recovery.

Printers
"7 1 0cé Jetstream 1000 Full Color inserters
1 infoPrint 5000 Full Color

"7 8 BoweBell & Howell MS500
F 3K CF4 inu fi :
Eerox 95 continuous form 3 BoweBell & Howell Enduro

2 Xerox DP128 Highlight Color 2 BoweBell & Howell MSA00

7
76X
, o Xerox DP120 ’ 1 BoweBell & Howell VIP2000

77 2 Xerox DP180MX (MICR)
H |
? 2 Xerox DC8OOO (Full Color) 2 BoweBell & Howell M5350

“} 3 Xerox DT6100 " 4 PitneyBowes FP5

NI

i

3

Software and Key Capabilities

"7 PDS uses OPACS for production job control
"""" 7 Exstream Dialogue for data composition

"7 Prisma and Solimar for print management
"} FirstLogic and CASS/PAVE for postal pre-sort
7 NCOA™™ for move update

PDS uses camera technology on cur inserting equipment for the purpose of ensuring mail piece
integrity. The cameras read/check various fields on the mail piece verifying mail piece sequence,
postage, envelope identification, and outgoing address. The camera system produces a verification
report of alt mail pieces inserted. This system allows us to operate without having “double-stuffs” or
“mixed statements” which is vital given the privacy laws in today's business environment. PDS has the
ability to print, fold and stuff multiple pages while distinguishing unigue types of statements, unigue
classes of service and notices. We can segment inserts by unigue types with the ability to household
merge/purge multiple statement into the same envelope. We can identify unigue customer coding from

the data transmission of customers not requiring a return envelope.

Confidential and Proprietary Page 17 of 41
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Disaster Recovery

A disaster recovery plan is developed for each client and defines scenarios, escalation procedures and
contacts 1o engage disaster recovery. Once the escalation process is initiated, Pinnacle executives are
alerted and placed on standby to engage Pinnacle’s business contingency glan for proeduction in our
back-up site. Qur Birmingham and Atlanta sites act as backup facilities for each other. All jobs are able to
run at either facility on similar equipment with similar certified processes.  Additional Disaster
Prevention and Recovery Information

"7 Power Interruptions - The facility maintains an UPS (uninterrupted power source} intended to

protect against momentary power surges and disruptions, and to provide time for an orderly

shutdown in case of prolonged power outage.

o

Outside Vendor Support - Pinnacle Data Systems maintains a close relationship with outside vendors
in case a special need arises.

"7 Work can be transmitted via leased-line, Internet, or magnetic media.

"7 Current production programs are maintained at the off site location.

© 7 Security Measures for Data Management and Virus Protection.

77 Pinnacle Data Systems LLC integrated IT environment is protected by a state of the art firewall and

intrusion management/detection systems.

Project Methodology and Approach

Project Management & Implementation

Implementation Process

At the onset of the project, PDS and LFUCG will jointly outline the business requirements. The project
manager is the owner of the project. The final business requirements include scope, objectives, timing,
resource constraints and strategy. Major milestones, which cutline key deliverables required to
complete the project on time, will be included and signed-off by project stakeholders from both
organizations. From the business requirements, final technical requirements will be developed. The
business reqguirements and technical requirements are the basis for a formal project plan, which
includes tasks, duration, target dates, actual dates and associated resources. All of these documents are
created qguickly and collaboratively.

Confidential and Propristary Pags 19 of 41
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Project ieam meetings are conducted as needed 1o monitor/review status and discuss issues.
Adjustments to the plan are made as necessary and with the appropriate approval level. Once the
project plan and the bhusiness requirements have been approved by PDS and the client, all steps will
have the client’s and PDS sign-off to consider the project, task or portion thereof approved and
completed. PDS will designate Project Leaders who will be responsible for sign-off on the approved
project plan, and business requirements. Any sign-off or acceptance that the Project Leader is not at
liberty to approve will be escalated to their superior. This process begins when the project team
nucleus is defined and a kick off meeting is scheduled.

Below is an exampie of the tasks that will be accomplished (PDS uses MS Project):

o Tnarsbion z Figgh 2 24,
...... o . . o . ML
Finaizg propeot desorglion gyt B Py 1 2
Ry (Bent un T Y ey e Thon 2% g
U ldertity slitasks and responsie partizs T tday? Mon 12500 Men10N 5B
" Bavelop a2 project oriticel path oo §ef el fesks R T ey Mon 125007 Mon S5 @R
C Ersure ar!'pro]a'ct'ié'am'mérfbéré understang the roles ana'résbonsibimies of sach © A dayT: Mon 1r8R0 Mon 1725 g
' Documert all assomations; Le the do o do roteencept Y Gayr ] MontesHE Wen 155 R
 Ensure commmuricalions are clear sact involve everyu‘na i the communication ;')rmasa' o 1 day? M(m‘!)‘?iﬁﬁ . Mon 1&5.« fe]
U Betalish e compistion orteria for the project ) C tdmy? MonTRSAD. Moo 1D R
U Communivate polfsies and procedures o ol taem mambers© fdayd Mon LZGAD Mo iR SR
T mssign responsiiity 1or docurrsntstion of sach tagk U eyt MoniRsAd) WeniRn B
Commi 1o dete Tor deivery of vl deaft of praject pian T g am s Wen 1o g
Crmynit 1o ciate for receaft and plan &ignéff o ’ . - 1 iﬂﬁy? Mmﬂ f‘SHO . ﬁo‘ﬂ“ﬂjés.‘ ]

£

PDS prides itself on developing custom solutions 1o meet specific client needs. The Business
Pevelopment and Technical Development staff, approach each client implementation from a
standardized foundation approach, which allows great flexibility as new client requirements are
identified or as new technologies emerge. The design of the initial solution becomes a building block for
future enhancements. 1t allows PDS to receive the same data or print stream and migrate it to multiple
data streams for aliernate delivery options.

Confidential and Propristary Page 20 of 41
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Testing Methodology

An end-to-end test would be conducted with LFUCG as the final acceptance test. Our production
centers employ parallel production and testing environments. The production and testing environments
mirror each other and are redundant. Source Code Management software and policies are used to
monitor changes to programs, requiring programmers to log-out and log-in application code for change
management, security, unit testing, regression testing and acceptance testing. Application development
is performed in the redundant, isolated test environment and, therefore, cannot affect production.

Project Management

Typically, PDS’ clients will assign a Project Manager who will serve as a focal point for channeling ail
information and scheduling to PDS’ project manager. i the planning phase of the project is able to
gather accurate and detailed information prior to launch of the project, the client’s designated manager
is often abie to maintain their normal duties in addition to the implementation groject. The PDS’ team
identifies the requirements necessary for successful project completion {Scope of Work) and calls upon
the various functional areas of PDS 1o provide pre and post-sales support.

Roles and Responsibilities
The project specific manager{s) will be assigned based on availability and current projects under
management. The project manager is the owner of the project (100% participation}

lennifer Giles, Manager, Client Services and Project Management

Jennifer brings over 12 years of diverse leadership and project management experience to Pinnacle,
which is instrumental as we continue to provide world class customer service and support to our clients.
A certified Lean Six Sigma Black Belt, she has most recently guided and executed process improvement
initiatives for the Department of Defense. Jennifer has a proven track record for providing a positive
customer experience and ensuring the timely completion of projects that align with each custormner’s
strategic initiatives. Jennifer graduated magna curn laude, with a BS in Mathematics from Virginia Tech.

Mike Gafford, Implementations Project Manager

Mike joined SunGard in January of 2005 as a Project Manager. He has over 24 vears of experience in
project management and information technology in the Telecommunications industry. Education: BS in
Business Administration.

Mike Young, implementations Project Manager

Mike started with SunGard in 2004. Prior to coming to SunGard, he worked 16 years as a Project
Manager and System Manager on regional and national projects for BeliSouth Telecommunications and
Telcordia Technologies. In addition, Mike worked for internal printing and mailing services for BellSouth
Telecommunications between 1976 and 1986. Education: B.5. degree in Materials Engineering.

Confidential angd Propristary Page 21 of 41
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Steve Martin, implementation Projects Manager

In his 23 years in the industry, he has heid positions in Customer Support, Programming and Technical
Quality Assurance, and managing cusiomer implementation projects. He is completely familiar with all
internal systems and has been involved with the development with many of our Quality Assurance
testing procedures. His responsibilities include: data analysis, assisting in document design and
formulating programming specifications

Ray Cargo, Birmingham Site Manager

Ray is responsible for managing the implementation of new customers, customer service, and the
Birmingham operations. With over 20 in the print and mail industry, Ray has worked for such companies
as Regutus, SunGard Mailing Services and Total Billings, performing duties from at every level in
production and today is the site manager in Birmingham. Throughout his career he has demonstrated
exceptional adaptabitity, teamwork, and leadership, and it is these traits that greatly benefit Pinnacle
[Data Systems.

Gus Cerice, Direcior of Applications Programming

Gus joined Pinnacle’s IT Department, 19 December 2011, Gus is responsible for the Applications
Programming Team. Gus will maximize group productivity through continual process improvement, and
the development and implementation of best of breed software delivery methodologies. This will
include close cooperation with all departments within Pinnacle, in order to continually improve our
client’s experience, from the signing of a new contract through full production.

In his most recent position, as the Director of Product Development at MEDSEEK, he led the
development of their newest product offering, the Patient Portal. Previcus to MEDSEEK, Gus served as
the Development Manager for SourceMedical, which was originally a division of Health South. During
his time there he led the development of their new flagship product SourceRad a Radiclogical
information System. Gus holds a B.S. in Computer Science, from the University of Alabama at
Birmingham.

Ben Howell, Corporate Director of Programming

Ben is responsibie for Pinnacle’s systems development and programming groups. Ben has over 20 years’
experience in the print and mail industry. Ben developed the applications architecture and programming
standards used in the SunGard Mailing Services programs to process statements on the mainframe and
throughout the network.
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Mitch Anderson, Vice President of Business Development

As head of Business Development, Miich is responsible for the design and delivery of the Pinnacle
customer experience. He brings over 16 years of service oriented business communication experience
where he has developed successful customer support strategies and processes through his
understanding of operational functienality and customers’ requirements.

Before joining Pinnacle in 2006, Mitch led teams in Operations, Customer Service, Programming and
Informaticnal Technology for Regulus. Mitch has aiso been appointed to the Birmingham PCC. This
appaintment provides an enhanced connection directly to the Unites States Postal Service (USPS) which
further enables Pinnacle Data Systems to better inform/consult our customers as well as influence
Pinnacle’s new products and services. Education: BS in Business Administration.

fen Van Parys, Sales Executive

len will serve as the local point of contact for LFUCG. Jen brings over 8 years of printing and document
related sales experience with an emphasis on critical business communications. Prior to joining Pinnacle
Data Systems, len developed strategic solutions for mid to large companies with RR Donnelley. Her
background includes a deep understanding of the manufacturing process as well as international sales
and support. Education: BA in Economics from Ghio State University.
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Management Reporting

PDS will provide custom reporting as requested by LFUCG. This includes, but is not limited to, quality
reports, postage and revenue spend, production, as well as inventory levels, These reports can be
customized in content and frequency.

Tracking and Variance Analysis

Balancing and control reports are generated during the preprocessing stage of production. The reports
enable us to balance to record, byte, page and envelope counts. Black and page sequence numbers are
assigned to each document during preprocessing and are used in conjunction with the balancing and
control reports as a quality control tool. The contro! reports are included with the work order in the job
jacket ensemble. After production is completed, the reports are filed and maintained as a permanent
audit trail of each job.

Quality Assurance and Performance Capabilities

Tracking and Reporting

Pinnacle Data Systems automated operations and production conirol system enables us to provide high
quality and timely service on a consistent basis. The system provides audit trails and full accountability
for production control and guality assurance. This system enables us so guarantee data security and
product integrity throughout our processes.

Totals from each stage of production are entered from the production equipment. This allows clients to
Review the time documents were received, time mailed, review documents for special handling, print,
fax or email statements.

Quality Assurance
Pinnacle Data Systems is SAS70 Type Il certified and PCl compliant, and fater this year will complete an

SSAE16 SOC I audit and certification. All of quality assurance programs must meet the $A570

compliance standards. The key elements of the Pinnacle Data Systems Quality Assurance Program are:

"7 Roles and Responsibilities "7 Discrepancy Reporting
7 process Workflow 2 Daily Production Meeting
7 production Checklist "7 SAS70 Type Il Compliance

"7 Daily Operations Report
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These include:

Detailed documentation

"7 Flowcharting of processes

Zero tolerance for error

ldentify and correct any problems prior to Client impact

Training programs that expose our Associates to Standard Operating Procedures {SOP)

"7 Documentation and tools that are readily available to all Pinnacle Data Systems Associates

"} Supervisors and managers are availabie to facilitate the process and ensure adherence of theSOP’s
that have proven to achieve results.

Quality Control Tools
There are four critical tools used by Pinnacle Data Systems as part of the job control procedures for
every job that is run:

lob Ensemble Jacket

Prior to implementation of production, a Job Ensemble Jacket is created for each new application. The
loh Ensemble contains a sample of correct product (statement forms and outgoing envelopes) a printed
sample (for quality verification) and samples of the inserts {BRE’s and marketing material). The Job
Ensemble Jacket is maintained by the Client Service Representative {CSR) and is updated as needed
(typically when inserts change). The ensemble accompanies the job throughout each stage of
production.

Work Order

Pinnacie Data Systems developed an Operations and Production Control Process (eTracs) for use in all of
our production centers. This sysiem enables us to guarantee data security and product integrity
throughout our processes. It is an integrated job management and quality control system,

All processing, scheduling and distribution requirements for all applications are maintained in the work
order system. When a data file is first received, the job is then logged into the work order system and a
work order is generated that contains run instructions specific to that application. This eliminates the
possibility of a job being incorrectly logged in (thereby run incorrectly). The work order is matched to
the Job Ensemble Jacket and follows the job through each step of production.
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Balancing and Control Reports

Balancing and control reports are generated during the preprocessing stage of production. The reports
enable us o balance to record, byte, page and envelope counts. Block and page sequence numbers are
assigned to each document during preprocessing and are used in conjunction with the balancing and
control reports as a quality control tool. The controf reports are included with the work order in the job
jacket ensemble. After production is completed, the reports are filed and maintained as a permanent
audit trail of each job.

Quality & Production Checklist

The Quality & Production Checklist is designed to follow each job as it progresses throughout the
production process. It covers multiple quality checkpoints and various balancing contrels Each
checkpoint must have appropriate quality sign-off before a job can move to the next stage. The checklist
accompanies the job ensemble jacket, work order and control reports through each stage of production.

Data Transmission

"7 Transmission Module validates the transmission at a byte, record, file and protocol level.

"7 Verification Module tests for client specific controls of header, trailer, control dates, control totals,
file sequencing, and other pertinent information, such as number of pages and statements.

"7 Transmission Module links generate work order.

7 File acknowledgement report is created for client verification.

Computer Pre-Processing

Byle, record, page or account totals of file are verified,

Balancing reporis are created for use in printing and inserting.

"7 Add the 3x9 barcode to ensure the integrity of the mail piece during the insertion phase of the
document into the envelope.

7 Sequence numbers are added in the name and address block for additional camera quality control in
inserting.

"7 Tape {abel with client |D, work order number and application code is applied to tape reel for those
jobs run off-line,

"7 Preprocessing station initials QA section of work order after confirming job ran without errors.

"7 The work order and control reports accompany the Job Ensemble Jacket,
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Digital Printing

"y
g
T
T

Jad

Job ensemble and work order are compared to confirm they maich.

/ Tapes or files to print are checked against the work order.

Product pulled Is compared to ensembile sample to verify correct product is being used.

A sample is printed to check alignment, OCR marks, barcode, print quality, etc. and comparad to
printed sample from the ensemble. Sample is approved by the supervisor or shift leader bhefore
continuing,

Samples are created periodically during the laser printing process and at the shift change to GC
Print guality.

At the end of the job, laser machine accounting totals are reconciled with the balancing and contro!
reports created during preprocessing.

The Quality Control group approves the print before it is transferred to inserting.

Inserting/Mailing

-y
-y

j—

¥

Laser printing totals are double-checked. _

Job ensemble and work order are compared to confirm they match.

Product pulled is compared to ensemble sample to verify correct product is being used.

The inserting machine is set up and samples are produced. The Quality Control group verifies the
fold, barcode set up, address alignment, postage amount, meter date and other GA items are
correct before continuing.

7 The job is run in groups and balanced by meter amount, image count and piece count after each

segment {using the balancing and control reports generated during preprocessing).

Every document contains a 3x9 barcode that is scanned by the inserter. This ensures that each
document is inserted with like documents in the same envelope. It ensures the documents are in the
correct sequance and that other documents from different envelopes are not included in the
envelope for that mail piece.

Every sequence number in the name and address that shows through the window of each envelope
is scanned by a camera system {JetVision or Lake image Vision) to ensure that each envelope is in
the correct sequence and the name and address is showing through the window. This is an
additional quality control check to ensure that each envelope is inserted correctly.

Envelopes are visually inspected for postage, name and address and to make sure all are properly
sealed prior to traying and tagging for introduction into the USPS. The USPS is on-site at the
production facility.
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Customer Support
An experienced client services representative will be assigned to LFLICG once the project manager has

completed all implementation tasks.

All interactions are captured through a service management system and processes are streamlined to
reduce the time, steps and resources needed to initiate and complete service responses. Client services
staff track customer requests, provide reporting of service problems or issues, and assist in the

resolution of problems.
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Project and Implementation Services:

At the onset of the project, PDS and LFUCG will jointly cutline the business requirements. The project
manager is the owner of the project. The final business requirements include scope, objectives, timing,
resource constraints and strategy. Major milestones, which outline key deliverables required to
complete the project on time, will be included and signed-off by project stakeholders from both
organizations. From the business requirements, final technical requirements will be developed. The
business requirements and technical requirements are the basis for a formal project plan, which
inciudes tasks, duration, target dates, actual dates and associated resources. All of these documents are
created quickly and collaboratively.

Project team meetings are conducted as needed to monitor/review status and discuss issues.
Adjustments to the plan are made as necessary and with the appropriate approval level. Once the
project plan and the business requirements have been approved by PDS and the client, all steps will
have the client’s and PDS sign-off to consider the project, task or portion thereof approved and
completed. PDS will designate Project Leaders who will be responsible for sign-off on the approved
project plan, and business requirements. Any sign-off or acceptance that the Project Leader is not at
liberty to approve will be escalated to their superior. This process begins when the project team nucleus
is defined and a kick off meeting is scheduled. Below is an example of the tasks that wiil be
accomplished (PDS uses MS Project):

b Mo Group

£ TaskMame Durstion St Firgsh
U Finaizs project smseription T tdey? Mon125A00 Moni 5
"'ée;,.e‘{w'sagmamag.g'n o S o T T sy Mon1mSAD; Mon 105 58
Ilesiify sl basks and responisikle paties T Mon 142510 Mo 1225 52
””Deve!op & pro;ect crmcal pa!h and kst aff tssks o T ? cﬁa\f‘? Moh 1'.?,25.“163; Mon '1':’25: 5@
T Enurs s pm;ec:t wam membars unsﬁerstand the roles and rEﬁpanSlbﬂimES sfesch  idey? Mon 1SRG Mon 1S é@
o Documem 4l assumptons i@ the-:i«:a Ur da nm concem 4 c%ay? .Mon‘%fzs.ﬂl}‘ 'Mon .1'3“25'4 '@

Ensure commnicalions are ciear ansﬁ'

eeveryone :nthe cammumcahon pmcess ' iééy? ' m-:.nzrzsm Bion 4123; @

Estabiah the cesmpietion criteris tor the project T dey? Mon A725MO. Mon 1025 g
: Commumicate puilrtes and procedurea‘ o 5l feam memhers o o 1 eyt Mon 124604 0 ’ 'Hor‘s RGe R
i Aasngn rssponsaszy far documertation of each fask ' oy daw'mwiean 2RO Mon s 5
Cnmm&ttc ulate mr datlvery Df farst draﬂ m pmjet:t ;;nian T I ”1 dav’? Mon 1;‘,231‘1 L‘Iﬂ Mot 1425; ]
- .Cammﬁ 10 dale for recﬁraﬁ and ;::Iem sagntm‘ 1 da'y'? Mm ?!25!18 Mor‘a 12: % .

PDS prides itself on developing custom sclutions to meet specific client needs. The Business
Development and Technical Development staff, approach each client implementation from a
standardized foundation approach, which allows great flexibility as new client requirements are
identified or new technelogies emerge.
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The design of the initial solution becomes a building block for future enhancements. It allows PDS to
receive the same data or print stream and migrate it 1o multiple data streams for alternate delivery
options. '

Ongoing Solution Maintenance and Support
An experienced client services representative will be assigned to LFUCG once the project manager has
completed alt tasks.

All interactions are captured through a service management system and processes are streamlined to
reduce the time, steps and resources needed to initiate and complete service responses. Client services
staff track customer requests, provide reporting of service probiems or issues, and assist in the
resolution of problems.

Client Services Guiding Principles:
1, Customer Focused: Customer service excellence is our number one priority and focus.

2. Quality: Provide professional, courteous, timely and accurate service 1o every customer in a fair,
consistent and accessible manner.

3. Accountability: Accountable 1o each customer and will use feedback to improve our performance

4, Efficiency and Effectiveness: Committed to continuously measure and improve work processes by
implementing innovative ideas, applying appropriate technology, training staff to be helpful and
knowiedgeable and encouraging teamwork.

Client services office hours: 7:30 am to 6:00 pm Central Time Zone

Phone and on-call support is 24 hours per day. CSR and Site Manager Contact numbers will be provided.

LFUCG will have 24/7 access to your local Sales Representative, Jen Van Parys, as a point of escalation.
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Design assistance with invoices, inserts, correspondence, and envelopes

PDS will assist LFUCG with design layouts that can heip vour customers find their informaticon faster and
reduce calls into your service center. Proper layout and highlight color can help increase payment
response as well as promote new program and initiatives that LFUCG would like to offer their
customers. Please refer to the pricing schedule for design servicas.

One20ne Marketing

Pinnacle Data Systems’ One2One is a collaborative marketing soiution designed to give you the control
and convenience needed to get the message out, accurately and on time. One20ne is a browser-hased
tool that extends the design environment for content creation. With our solution, you control the
content, manage campaigns and streamline workflow from the comfort of your office, any time of day
or night.

With One20ne you can manage the message placed directly on a document within hours of it being
created. In addition, you can create segments based on your data and directly target the
communication.

Specifically:

"7 Fully perscnalized rules-based messages

"7 Use your text and graphics

"7 Enhance current marketing goals with limitless rules-based campaigns '
7 Make the most of 'white space' already on the document

7 Easy workflow for creation and approval

Automated campaign start and end

Reduce recurring costs for change requests and inserts
"7 Fast implementation

"7 Completely Web-based

"7 Pricing is $595.00 per month
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Electronic Billing & Payment Solution

For electronic document presentment, Pinnacle Data Systems provides security with PCl compliance. We
help reduce your costs by eliminating the need for paper and postage. Pinnacle Data Systems
electronically renders and presents your customer statements with accurate underlays identical to what
would be printed via rights based security. A Web page is securely populated with either a PDF
document or the data to support mobile and tablet strategies.

Pinnacle Data Systems also offers an alternative 1o the “push” electronic delivery and settlement model.
This interface can be customized with your branding in a matter of minutes. Plus, other e-delivery
options help drive communication via an HTML-based email with a link to Website or with a secure PDF
version of the mail piece attached. Our fully-integrated bill pay solution connects seamlessly to trusted
bill pay providers, complete with site branding and security that satisfies the most demanding
requirements.

Pinnacle Data Syster’s solution means you can provide your customers with full and partial payments,
and fuiure and recurring payments, complete with an ACH supported back-end Web-based system.
Your customers can aiso self-enroll by providing all required account and contact informatien. Pinnacle
Data Systems customizes your fully branded Website with state-of-the-art security and daia encryption
along with active acknowledgement and customer permissions.

EBPP Benefits

"7 Unigue customization including branding without the hassle of complex programming

"7 Integrated web-based reporting and management dashboard interface provides advanced reporting
for CSR activity and payment status and usage.

Accept payment from American Express, Visa, MasterCard, Discover and via ACH.

Credit and debit payments authorized in real-time with ACH paymenis e batched and processed
daily.

Seamiess integration with online bill pay providers lets customers select the bills they want to pay
and how they want to pay it, and schedule payments.

Cur Electronic Billing system can link to the Ventyx Customer Suite Billing system used by GCWW or any
other system LFUCG wishes to use in the future.

Pricing is:

"7 $300 per month license fee

"7 .01 per image for PDF creation and ingestion
"7 .10 per electronic billing notification via email
"7 .12 per payment made by your customer
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Green Community

If PDS is the successful bidder on this Invitation For Bid, we agree to extend the same product/service
pricing to the other principals of the Bluegrass Partnership for a Green Community (i.e. University of
Kentucky and Fayette County Schools) if requested.

Egual Opportunity Agreement
The Law

» Title VIl of the Civil Rights Act of 1964 (amended 1972) states that it is unlawful for an employer to
discriminate in employment because of race, color, religion, sex, age (40-70 years) or national origin.

sExecutive Order No. 11246 on Nondiscrimination under Federal contract prohibits employment
discrimination by contractor and sub-contractor doing business with the Federai Government or
recipients of Federal funds. This order was later amended by Executive Qrder No. 11375 to prohibit
discrimination on the basis of sex. '

= Section 503 of the Rehabilitation Act of 1973 states:

The Contractor will not discriminate against any employee or applicant for employment because of
physical or mental handicap.

sSection 2012 of the Vietnam Era Veterans Readjustment Act of 1973 requires Affirmative Action on
behalf of disabled veterans and veterans of the Vietnam Era by contractors having Federal contracts.

= Section 206{A) of Executive Order 12086, Consolidation of Contract Compliance Functions for Equal
Employment Cpportunity, states:

The Secretary of Labor may investigate the employment practices of any Government contractor or sub-
contractor to determine whether or not the contractual provisions specified in Section 202 of this order
have been violated.

il R R R e R R N R ]
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The Lexington-Fayette Urban County Government practices Equal Opportunity in recruiting, hiring and
promoting. 1t is the Government's intent to affirmatively provide employment opporiunities for those
individuals who have previously nof been allowed 1o enter into the mainstream of society. Because of
its importance to the local Government, this policy carries the full endorsement of the Mayor,
Commissioners, Directors and all supervisory personnel. In following this commitment to Equal
Employment Opportunity and because the Government is the benefacior of the Federal funds, it is both
against the Urban County Government policy and illegal for the Government to let contracis to
companies which knowingly or unknowingly practice discrimination in their employment practices.
Violation of the above mentioned ordinances may cause a contract to be canceled and the contractors
may be deciared ineligible for future consideration.

Please sign this statement in the appropriate space acknowledging that you have read and understand
the provisions confained herein. Return this document as part of your application packet.

Bidders

I/We agree to comply with the Civil Rights Laws listed above that govern employment rights of
minorities, women, Vietnam veterans, handicapped and aged persons.

g
!
& £

Cinpacle Ddin Oyglens 4.4.C

Signature Name of Business
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b e gnate in Per ftem Cast}

1 Printing of invoices peritem | 5.032

2 Printing of past due notices peritem | $.032

3 Printing of letters peritem 15 .032

4 Printing of window mailing envelops, including one 2-color logo peritem | %.017

5 Printing of invoice paper with two w-color logos and a remittance stub peritem | S.012

perforation

6 Printing of letterhead paper with one 2-color logo peritem |%$.01

7 Printing of the window business return enveiope (BRE}, including one 2-color peritem | 5.015
logo

8 Folding and inserting single page documents peritem | $.003
9 Folding and inserting multiple page documents peritem | $.003

10 Inserting multiple pieces per envelope peritem {50

11 Sealing, posting, sorting and shipping completed pieces, not including postage | peritem {50

12 Maintaining valid CASS certification peritem | S 0

13 Maintaining and/or increasing postal discounts peritem |50

14 Printing of bill envelope message on back of envelope peritem | $.02

15 Expected Modification Costs {based on requirements answered as “Satisfied total S 595.00
with Modification”) per month

16 Training (provided details on hours and trainers in your response) total S0

17 Any other “typical” line item, onetime costs, or other costs anticipated for the total 50
nroposed services.

Investments for Project Management &
lmp}ementatmn Services .

18 a} Total of Vendor and Sub-Vendor expenses (In your response, identify total 50

each project tearn member with hourly rate, estimated hours, and
expenses if applicable. Note that travel hours are not billable.)

19 b} Estimated incidental costs {e.g. telephone, administrative, etc.) total S0

20 ¢} All other costs total S0

21 Applicable fees to incorporate document changes {i.e. letterhead change) total S 100.00

22 Hourly rates for document design services { envisioned for inserts} hourly $ 100.00

23 Ongoing annual support and maintenance costs, if any. In your response , annually | S ©
include vartous options {i.e. 24 x 7, 5x9, others) if applicable

* Optional Add-Onies fo Price

24 Hourly rates for document design servicas upon request for all materlals hourfy 50
including, but no limited to billing inserts. This should also include
estimations for time and cost related to the initial bill design portion of the
implementation project.

25 Proposed pricing structure, including one-time implementation costs, annual total S See
fees and per transaction fees for both LFUCG and LFUCG's customers for response.
electronic billing and payment services {Provide details in your response.}

26 12 DIFFERENT ENVELOPE MESSSAGES, message changes monthiy per §.015

envelope

27 4 DIFFERENT ENVELOPE MESSAGES per 5.015

envelope
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Exhibit A - References

Birmingham Water Works

3600 First Ave. N, Birmingham, AL 35283

Size: 220K Customers

Annual number of mait packages: 2.32 million

Reference Contact: Tilden Leigh, Manager, (205) 244-4124
Professional Services Performed: Print & mail water bills / letters

City Of Gainesville Water

300 Henry Ward Way, Gainesville, GA 30501

Size: 65K Customers

Annual number of mail packages: 720K

Reference Contact: June Ray, Billing Supervisor, (678) 983-3384
Professional Services Performed: Print & mail water bills / letters

Big Rivers Flectric Corp

201 3 Street, Henderson, KY 42420

Size: 112K Customers

Annual number of mail packages: 1.2 million

Reference Contact: Nancy Utley, Manager, (270) 844-6166
Professional Services Performed: Print & mail water bills / letters

Hillsborough County

925 East Twiggs Street, Tampa, FL 33602

Size: 175K Customers

Annual number of mail packages: 1.92 million

Reference Contact: Gary Hunter, GM 1l, Operations Manager, (813) 272-5977
Professional Services Performed: Print & mail water bills / letters
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LFC_R_KAW_EX_5A5
Page 103 of 127

Page 47 of 41



LFC_R_KAW_EX_5A5
Page 104 of 127




Bid Invitation Number: #67-2012

Sealed bids will be received in the office of the Division of Central Purchasing, 200 East Main Street, Lexington,
Kentucky, until 2;00 PM, prevailing local time on 05/23/2012. Bids must be received by the above-mentioned date

and time. Mailed bids should be sent to:

The Lexington-Fayette Urban County Government assumes no responsibility for bids that are not addressed
and delivered as indicated above. Bids that are not delivered to the Division of Central Purchasing by the

Division of Central Purchasing
200 East Main Street, Rm 338
Lexington, KY 40507, (859) 258-332¢

stated time and date will be rejected.

All bids must have the company name and address, bid invitation number, and the commodity/service on the outside

of the envelope.

Bids are to include all shipping costs to the point of delivery located at: NONE

Bid Security Required:

_Yes _X No Performance Bond Required: __Yes _X No

Cashier Check, Certified Check, Bid Bond (Personal checks and company checks will not be acceptable).

Commodity/Service

Print & Mailing Services — Sewer, Landfill & Water Quality Fees

See specifications

Check One: Propesed Delivery:
Bid Specifications Met
Exceptions to Bid Specifications. Exceptions shall days after acceptance of bid.
be itemized and attached to bid proposal submitted

Procurement Card Usage

Yes The Lexington-Fayette Urban County Government will be using Procurement Cards to
No  purchase goods and services and also to make payments. Will vou accept Procurement Cards?

Submitted by:

Bid must be signed:
(original signature)

QuestMark Information Manasement, Inc
Firm

9440 Kirby Dr
Address )

Hous%n TX 77054~

Ciiy;@lze & Zi J
{4 R . N o £
A FZ{ : u/{cf/&

Siférnatme of Authorized Company Representative — Title
Beth Ludeke/CEO

Representative's Name (Typed or printed)

713-662-9022 713-662-9660
Area Code - Phone — Extension Fax #

bethl@qiminc.com
F-Mail Address

The Affidavit in this bid nust be completed before your firm can be considered for award of this coniract,

2 of 10
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AFFIDAVIT

Comes the Affiant, Beth Ludeke and after being
first duly sworn under penalty of perjury as follows:

I. His/her name is ___Beth Ludeke and
he/she is the individual submitting the bid or is the authorized representative of

QuestMark Information Management, [nc.

, the entity submitting the bid (hereinafter referred to as "Bidder™).

2. Bidder will pay all taxes and fees, which are owed to the Lexington-Fayette Urban
County Government at the time the bid is submitted, prior to award of the contract and will maintain a
"current” status in regard to those taxes and fees during the life of the contract.

3. Bidder will obtain a Lexington-Fayette Urban County Government business license,
if applicable, prior to award of the contract.

4. Bidder has authorized the Division of Central Purchasing to verify the above-
mentioned information with the Division of Revenue and to disclose to the Urban County Council that
taxes and/or fees are delinquent or that a business license has not been obtained.

5. Bidder has not knowingly violated any provision of the campaign finance laws of
the Commonwealth of Kentucky within the past five (5) years and the award of a contract to the Bidder
will not violate any provision of the campaign finance laws of the Commonwealth.

6. Bidder has not knowingly violated any provision of Chapter 25 of the Lexington-
Fayette Urban County Government Code of Ordinances, known as "Ethics Act."

7. Bidder acknowledges that "knowingly" for purposes of this Affidavit means, with
respect to conduct or to circumstances described by a statute or ordinance defining an offense, that a
person is aware or should have been aware that his conduct is of that nature or that the circumstance
exists.

/7 //‘":}
Further, Affiant sayeth naught. Py /Q{ s
/

STATEOF  Texas

COUNTY OF Harris

The foregoing instrument was subscribed, sworn to and acknowledged before me

A A A S
by ooy Lindp e

’ ™ ¢ ViILLANUEVA
of 0 > 2012. Luagga%gv FUBLIC
! v #\ STATE OF TEXAS
I - % i g e g ; UE» | O MY COMM. EXR 11/17/14
My Commission expires: i § L

\

§
A 2O s o

! ;NO’Y&ARY PUBLIC, STATE AT LARGE

Please refer to Section II. Bid ég::ditions, Item "U" prior to completing this form,
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I. GREEN PROCUREMENT

A, ENERGY

The Lexington-Fayette Urban County Government is committed to protecting our environment
and being fiscally responsible to our citizens.

The Lexington-Fayette Urban County Government mandates the use of Energy Star compliant
products if they are available in the marketplace (go to www, Energystar.gov). If these products
are available, but not submitted in your pricing, your bid will be rejected as non-compliant.

ENERGY STAR is a government program that offers businesses and consumers energy-efficient
solutions, making it easy to save money while protecting the environment for future generations.

Key Benefits

These products use 25 to 50% less energy

Reduced energy costs without compromising quality or performance
Reduced air pollution because fewer fossil fuels are burned
Significant return on investment '

Extended product life and decreased maintenance

B. GREEN SEAL CERTIFIED PRODUCTS

The Lexington-Fayette Urban County Government is also committed to using other
environmentally  friendly products that do not negatively impact our environment. Green Seal
is a non-profit organization devoted to environmental standard setting, product certification, and
public education.

Go to www.Greenseal.org to find available certified products. These products will have a
reduced impact on the environment and on human health. The products to be used must be pre-
approved by the LFUCG prior to commencement of any work in any LFUCG facility. If a
Green Seal product is not available, the LFUCG must provide a signed waiver to use an alternate
product. Please provide information on the Green Seal products being used with your bid
response.

C. GREEN COMMUNITY

The Lexington-Fayette Urban County Government (LFUCG) serves as a principal, along
with the University of Kentucky and Fayette County Public Schools, in the Bluegrass
Partnership for a Green Community. The Purchasing Team component of the Partnership
coflaborates on economy of scale purchasing that promotes and enhances environmental
initiatives. Specifically, when applicable, each principal is interested in ebtaining best
value products and/or services which promote environment initiatives via solicitations and
awards from the other principals.

If your company is the successful bidder on this Invitation For Bid, do you agree to extend
the same product/service pricing to the other principals of the Bluegrass Partnership for a

Green Community (i.e. University of Kentucky and Fayette County Schools) if requested?

Yes X No

4 of 10
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Bid Conditions

No bid may be withdrawn for a period of sixty (60) days after the date and time set for opening.

No bid may be altered after the date and time set for opening. In the case of obvious errors, the
Division of Central Purchasing may permit the withdrawal of a bid. The decision as to whether a
bid may be withdrawn shall be that of the Division of Central Purchasing,

Acceptance of this proposal shall be enactment of an Ordinance by the Urban County Council.

The bidder agrees that the Urban County Government reserves the right to reject any and all bids
for either fiscal or technical reasons, and to award each part of the bid separately or all parts to
one vendor.

Minor exceptions may not eliminate the bidder. The decision as to whether any exception is
minor shall be entirely that of the head of the requisitioning Department or Division and the
Director of the Division of Central Purchasing. The Urban County Government may waive
technicalities and informalities where such waiver would best serve the interests of the Urban
County Government.

Manufacturer's catalogue numbers, trade names, etc., where shown herein are for descriptive
purposes and are to guide the bidder in interpreting the standard of quality, design, and
performance desired, and shall not be construed to exclude proposals based on furnishing other
types of materials and/or services. However, any substitution or departure proposed by the bidder
must be clearly noted and described; otherwise, it will be assumed that the bidder intends to
supply items specifically mentioned in this Invitation for Bids.

The Urban County Government may require demonstrations of the materials proposed herein
prior to acceptance of this proposal,

Bids must be submitted on this form and must be signed by the bidder or his authorized
representative. Unsigned bids will not be considered.

Bids must be submitted prior to the date and time indicated for opening. Bids submitted afier this
time will not be considered.

All bids mailed must be marked on the face of the envelope:

“Bid on #67-2012 Print & Mailing Services — Sewer, Landfill & Water Quality Fees”

and addressed to: Division of Central Purchasing
200 East Main Street, Room 338
Lexington, Kentucky 40507

The Lexington-Fayette Urban County Government assumes no responsibility for bids that
are not addressed and delivered as indicated above. Bids that are not delivered to the
Division of Central Purchasing by the stated time and date will be rejected.

Bidder is requested to show both unit prices and lot prices. In the event of error, the unit price
shall prevail.

A certified check or Bid Bond in the amount of _XX _ percent of the bid price must be attached
hereto. This check must be made payable to the Lexington-Fayette Urban County Government,
and will be returned when the material and/or services specified herein have been delivered in
accordance with specifications. In the event of failure to perform within the time period set forth
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in this biéi, it is agreed the certified check may be cashed and the funds retained by the Lexington-
Fayette Urban County Government as liquidated damages. Checks of unsuccesstul bidders will
be returned when the bid has been awarded.

M. The delivery dates specified by bidder may be a factor in the determination of the successful
bidder.
Tabulations of bids received may be mailed to bidders. Bidders requesting tabulations must
enclose a stamped, self-addressed envelope with the bid.

O. The Lexington-Fayette Urban County Government is exempt from Kentucky Sales Tax and
Federal Excise Tax on materials purchased from this bid invitation. Materials purchased by the
bidder for construction projects are not tax exempt and are the sole responsibility of the bidder.

All material furnished hereunder must be i full compliance with OSHA regulations.

Q. If more than one bid is offered by one party, or by any person or persons representing a party, all
such bids shall be rejected.

R. Signature on the face of this bid by the Bidder or his authorized representative shall be construed
as acceptance of and compliance with all terms and conditions contained herein.

S. The Entity (regardless of whether construction contractor, non-construction contractor or
supplier) agrees to provide equal opportunity in employment for all qualified persons, to prohibit
discrimination in employment because of race, color, creed, national origin, sex or age, and to
promote equal employment through a positive, continuing program from itself and each of its sub-
contracting agents. This program of equal employment opportunity shall apply to every aspect of
its employment policies and practices.

T. The Kentucky Equal Employment Opportunity Act of 1978 (KRS 45.560-45.640) requires that
any county, city, town, school district, water district, hospital district, or other political
subdivision of the state shall include in directly or indirectly publicly funded contracts for
supplies, materials, services, or equipment hereinafter entered into the following provisions:

During the performance of this contract, the contractor agrees as follows:

(1) The contractor will not discriminaie against any employee or applicant for emplovment
because of race, color, religion, sex, age or national origin;

(2) The contractor will state in all solicitations or advertisements for employees placed by or
on behalf of the contraciors that all qualified applicants will receive consideration for
employment without regard to race, color, religion, sex, age or national origin;

(3) The contractor will post notices in conspicuous places, available to employees and
applicants for employment, setting forth the provisions of the non-discrimination clauses
required by this section; and

(4) The contractor will send a notice to each labor union or representative of workers with
which he has a collective bargaining agreement or other contract or undersianding
advising the labor union or workers' representative of the contractor’s commitments under
the nondiscrimination clauses.

The Act further provides:
KRS 45.610. Hiring minorities - Information required

(1) For the length of the contract, each contractor shall hire minorities from other sources
6 of 10
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within the drawing area, should the union with which he has collective bargaining
agreements be unwilling to supply sufficient minorities to satisfy the agreed upon goals
and timetable.

(2) Each coniractor shall, for the length of the contract, furnish such information as required

by KRS 43.560 1o KRS 45.640 and by such rules, regulations and orders issued pursuant
thereto and will permit access to all books and records pertaining to his employment
practices and work sites by the contracting agency and the department for purposes of
investigation 1o ascertain compliance with KRS 45.560 fo 45640 and such rules,
regulations and orders issued pursuant thereto.

KRS 45.620. Action against contractor - Hiring of minority contractor or subcontractor

()

(2)

(3)

If any contractor is found by the department to have engaged in an unlawful practice
under this chapter during the course of performing under a contract or subcontract
covered under KRS 43,560 to 45,040, the department shall so certify to the contracting
agency and such certification shall be binding upon the contracting agency unless it is
reversed in the course of judicial review.

If the contractor is found to have committed an unlawfil practice under KRS 45.560 to
45.640, the contracting agency may cancel or terminate the contract, conditioned upon a
program for future compliance approved by the contracting agency and the department.
The contracting agency may declare such a contfractor ineligible to bid on further
contracts with that agency until such time as the contractor complies in full with the
requirements of KRS 45.560 io 45.640.

The equal employment provisions of KRS 45.560 to 45.640 may be met in part by a
contractor by subcontracting to a minority contractor or subcontractor. For the
provisions of KRS 45.560 to 45.640, a minority contractor or subcontractor shall mean a
business that is owned and controlled by one or more persons disadvantaged by racial or
ethnic circumsiances.

KRS 45.630 Termination of existing employee not required, when

Any provision of KRS 45.560 to 45.640 notwithstanding, no contractor shall be required to
ferminate an existing employee upon proof that that emplovee was employed prior to the date
of the contract.

KRS 45.640 Mintmum skills

Nothing in KRS 45.560 to 45.640 shall require a contractor to hire anyone who fails fo
demonstrate the minimum skills required to perform a particular job.

It is recommended that all of the provisions above quoted to be included as special conditions in
each contract. In the case of a contract exceeding $250,000, the contractor is required to furnish
evidence that his work-force in Kentucky is representative of the available work-force in the
area from which he draws employees, or to supply an Affirmative Action plan which will
achieve such representation during the life of the contract.

Any party, firm or individual submitting a proposal pursuant to this invitation nwst be in
compliance with the requirements of the Lexington-Fayette Urban County Government
regarding taxes and fees before they can be considered for award of this invitation and must
maintain a "current” status with regard to those taxes and fees throughout the term of the
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contract. The contractor must be in compliance with Chapter 13 from the Code of Ordinances
of the Lexington-Fayette Urban County Government. The contractor must be in compliance
with Ordinance 35-2000 pursuvant to contractor registration with the Division of Building
Inspection. Ifapplicable, said business must have a Fayette County business license.

Pursuant to KRS 45A.343 and KRS 45A 345, the coniractor shall

(1) Reveal any final determination of a violation by the contractor within the previous five
vear period pursuant fo KRS Chapters 136 (corporation and ufility taxes), 139 (sales and
use taxes), 141 (income taxes), 337 (wages and hours), 338 (occupational safety and health
of employees), 341 (unemployment and compensation) and 342 (labor and human rights)
that apply to the contractor; and

(2)  Be in continious compliance with the above-mentioned KRS provisions that apply to the
contractor for the duration of the contract.

A contractor's failure to reveal the above or to comply with such provisions for the duration of the
contract shall be grounds for cancellation of the contract and disqualification of the contractor from
eligibility for future contracts for a period of two (2) years.

V.

Vendors who respond to this invitation have the right to file a notice of contention
associated with the bid process or to file a notice of appeal of the recommendation made by
the Director of Central Purchasing resulting from this invitation.

Notice of contention with the bid process must be filed within 3 business days of the
bid/proposal opening by (1) sending a written notice, including sufficient documentation to
support contention, to the Director of the Division of Central Purchasing or (2) submitting a
written request for a meeting with the Director of Central Purchasing to explain his/her
contention with the bid process. After consulting with the Commissioner of Finance the
Chief Administrative Officer and reviewing the documentation and/or hearing the vendor,
the Director of Central Purchasing shall promptly respond in writing findings as to the
compliance with bid processes. If, based on this review, a bid process irregularity is deemed
to have occurred the Director of Central Purchasing will consult with the Commissioner of
Finance, the Chief Administrative Officer and the Department of Law as to the appropriate
remedy.

Notice of appeal of a bid recommendation must be filed within 3 business days of the bid
recommendation by (1) sending a written notice, including sufficient documentation to
support appeal, to the Director, Division of Central Purchasing or (2) submitting a written
request for a meeting with the Director of Central Purchasing to explain his appeal. After
reviewing the documentation and/or hearing the vendor and consulting with the
Commissioner of Finance and the Chief Administrative Officer, the Director of Central
Purchasing shall in writing, affirm or withdraw the recommendation.
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Procurement Contract Bid Conditions

A

B.

The terms of this agreement shall be for _I_ year from the date of acceptance of this contract by
the Lexington-Fayette Urban County Government. This agreement may be extended for an
additional (2} - 1 _ year renewal upon the written agreement of the bidder and the Lexington-
Fayette Urban County Government. Said agreement must be in writing and must be executed
prior to the expiration of the current agreement.

Price Changes (Space Checked Applies)

(XXX) 1. Prices quoted in response to the Invitation shall be firm prices for the first 90 days of the

Procurement Contract. After 90 days, prices may be subject to revision and such changes
shall be based on general industry changes. Revision may be either increases or decreases
and may be requested by either party. There will be no more than one (1) price adjustment
per quarter. Requests for price changes shall be received m writing at least twenty (20)
days prior to the effective date and are subject to written acceptance before becoming
effective. Proof of the validity of a request for revision shall be responsibility of the
requesting party. The Lexington-Fayette Urban County Government shall receive the
benefit of any decline that the seller shall offer his other accounts.

() 2. No provision for price change is made herein. Prices are to be firm for the term of this
contract.

() 3. Procurement Level Contract

If any contract item is not available from the vendor, the Lexington-Fayette Urban County
Government, at its option, may permit the item to be back-ordered or may procure the item on
the open market.

All invoices must bear reference to the Lexington-Fayette Urban County Government
Purchasing document numbers which are being billed.

This contract may be canceled by either party thirty (30) days after delivery by canceling party
of written notice of intent to cancel to the other contracting party.

This contract may be canceled by the Lexington-Fayette Urban County Government if it is
determined that the Bidder has failed to perform under the terms of this agreement, such
cancellation to be effective upon receipt of written notice of cancellation by the Bidder.

No substitutions for articles specified herein may be made without prior approval of the Division
of Central Purchasing.
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EQUAL OPPORTUNITY AGREEMENT

The Law

Title VII of the Civil Rights Act of 1964 (amended 1972) states that it is unlawful for an employer to
discriminate in employment because of race, color, religion, sex, age (40-70 years) or national origin.

Executive Order No. 11246 on Nondiscrimination under Federal contract prohibits employment
discrimination by contractor and sub-contractor doing business with the Federal Government or
recipients of Federal funds. This order was later amended by Executive Order No. 11375 to prohibit
discrimination on the basis of sex.

Section 503 of the Rehabilitation Act of 1973 states:

The Contractor will not discriminate against any employee or applicant for employment
because of physical or mental handicap.

Section 2012 of the Vietnam Era Veterans Readjustment Act of 1973 requires Affirmative Action on
behalf of disabled veterans and veterans of the Vietnam Era by contractors having Federal contracts.

Section 206(A) of Executive Order 12086, Consolidation of Contract Compliance Functions for Equal
Employment Opportunity, states:

The Secretary of Labor may investigate the employment practices of any Government
contractor or sub-contractor to determine whether or not the contractual provisions
specified in Section 202 of this order have been violated,

EE TR s A S T A e ]

The Lexington-Fayette Urban County Government practices Equal Opportunity in recruiting, hiring and
promoting. It is the Government's intent to affirmatively provide employment opportunities for those
individuals who have previously not been allowed to enter into the mainstream of society. Because of its
importance to the local Government, this policy carries the full endorsement of the Mayor, Commissioners,
Directors and all supervisory personnel. In following this commitment to Equal Employment Opportunity
and because the Government is the benefactor of the Federal funds, it is both against the Urban County
Government policy and illegal for the Government to let contracts to companies which knowingly or
unknowingly practice discrimination in their employment practices.  Violation of the above mentioned
ordinances may cause a contract to be canceled and the contractors may be declared ineligible for future
consideration.

Please sign this staiement in the appropriate space acknowledging that you have read and understand the
provisions contained herein. Return this document as part of your application packet.

Bidders

I/'We agree to comply with the Civil Rights Laws listed above that govern employment rights of minorities,
ietnam veteyans, handicapped and aged persons.

CHt Kudche
. M «“L// f,{i, QuestMark Information Management, Inc.

Signéture Name of Business

10 of 10
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RISK MANAGEMENT PROVISIONS

INSURANCE AND INDEMNIFICATION

(1) It is understood and agreed by the parties that Vendor hereby assumes the entire
responsibility and liability for any and all damages fo persons or property caused by or
resuiting from or arising out of any act or omission on the part of Vendor or its
employees, agents, servants, owners, principals, licensees, assigns or subcontractors
of any tier (hereinafter “Vendor”) under or in connection with this agreement and/or the
provision of goods or services and the performance or failure to perform any work
required thereby.

(2) Vendor shall indemnify, save, hold harmless and defend the Lexington-Fayette Urban
County Government and its elected and appointed officials, employees, agents,
volunteers, and successors in interest (hereinafter “LFUCGE"} from and against all
liability, damages, and losses, including but not limited to, demands, claims, obiigations,
causes of action, judgments, penalties, fines, liens, costs, expenses, interest, defense
costs and reasonable attorney’s fees that are in any way incidental to or connected with,
or that arise or are alleged to have arisen, directly or indirectly, from or by Vendor’s
performance or breach of the agreement and/or the provision of goods or services
provided that: (a) it is attributable to personal injury, bodily injury, sickness, or death, or
to injury to or destruction of property (including the loss of use resulting therefrom}, or to
or from the negligent acts, errors or omissions or willful misconduct of the Vendor; and
(b) not caused solely by the active negligence or willful misconduct of LFUCG.

(3) in the event LFUCG is alleged to be liable based upon the above, Vendor shall defend
such allegations and shall bear all costs, fees and expenses of such defense, including
but not limited to, all reasonable attorneys’ fees and expenses, court costs, and expert
witness fees and expenses, using attorneys approved in writing by LFUCG, which approval
shall not be unreasonably withheld.

(4) These provisions shall in no way be limited by any financial responsibility or insurance
requirements, and shall survive the fermination of this agreement.

FINANCIAL RESPONSIBILITY

Vendor understands and agrees that it shall, prior to final acceptance of its bid and the
commencement of any work, demonstrate the ability to assure compliance with the above
Indemnity provisions and these other risk management provisions.

INSURANCE REQUIREMENTS

YOUR ATTENTION IS DIRECTED TO THE INSURANCE REQUIREMENTS BELOW, AAND YOU
MAY NEED TO CONFER WITH YOUR INSURANCE AGENTS, BROKERS, OR CARRIERS TO
DETERMINE IN ADVANCE OF SUBMISSION OF A RESPONSE THE AVAILABILITY OF THE
INSURANCE COVERAGES AND ENDORSEMENTS REQUIRED HEREIN. IF YOU FAIL TO
COMPLY WITH THE INSURANCE REQUIREMENTS BELOW, YOU MAY BE DISQUALIFIED
FROM AWARD OF THE CONTRACT.

Reguired insurance Coverage
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Vendor shall procure and maintain for the duration of this contract the following or equivalent
insurance policies at no less than the limits shown below and cause its subcontractors to
maintain similar insurance with limits acceptable to LFUCG in order to protect LFUCG against
claims for injuries to persons or damages o property which may arise from or in connection with the
performance of the work hereunder by Vendor. The cost of such insurance shall be included in any
bid:

Coverage Limit

General Liability $1 million per occurrence, $2 million aggregate
(Insurance Services Office Form CG 00 01) or $2 million combined single limit
Commercial Automobile Liability combined single, $1 million per occurrence

{Insurance Services Office Form CA 0001)

Worker's Compensation Statutory
Employer’s Liability $500,000.00
The policies above shall contain the following conditions:

a. All Certificates of Insurance forms used by the insurance carrier shall be properly filed and
approved by the Department of Insurance for the Commonwealth of Kentucky. LFUCG shall
be named as an additional insured in the General Liability Policy and Commercial
Automobile Liability Policy using the Kentucky DO approved forms.

b. The General Liability Policy shall be primary to any insurance or self-insurance retained by
LFUCG.

c¢. The General Liability Policy shall include a Professional Liability Coverage or an
endorsement for this coverage , at the same limits as the CGL. This coverage will be carried
for up to three years after the completion of this project.

d. LFUCG shall be provided at least 30 days advance written notice via certified mail, return
receipt requested, in the event any of the required policies are canceled or non-renewed.

e. Said coverage shall be written by insurers acceptable to LFUCG and shall be in a form
acceptable to LFUCG. Insurance placed with insurers with a rating classification of no less
than Excellent (A or A-} and a financial size category of no less than VII|, as defined by the most
current Best's Key Rating Guide shall be deemed automatically acceptable.

Renewsals

After insurance has been approved by LFUCG, evidence of renewal of an expiring policy must be
submitted to LFUCG, and may be submitted on a manually signed renewal endorsement form. If
the policy or carrier has changed, however, new evidence of coverage must be submitted in
accordance with these Insurance Requirements.

Deductibles and Self-Insured Proarams

FIVE (5) DAYS PRIOR TO THE | RESPONSE DATE.  Self-insurance programs,
deductlbles and self-insured retentions in insurance policies are subject {o separate approval by

2
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Lexington-Fayette Urban County Government's Division of Risk Management, upon review of
evidence of VENDOR's financial capacity to respond to claims. Any such programs or retentions
must provide LFUCG with at least the same protection from liability and defense of suits as would
be afforded by first-dollar insurance coverage. If VENDOR satisfies any portion of the insurance
requirements through deductibles, self-insurance programs, or self-insured retentions, VENDOR
agrees to provide Lexington-Fayette Urban County Government, Division of Risk Management, the
following data prior to the final acceptance of bid and the commencement of any work;

a. Latest audited financial statement, including auditor's notes.

b. Any records of any self-insured trust fund plan or policy and related accounting
statements.

c. Actuarial funding reports or retained losses.

d. Risk Management Manual or a description of the self-insurance and risk
management program.

e. A claim loss run summary for the previous five (5) years.

f. Self-Insured Associations will be considered.

Verification of Coverage

Vendor agrees to furnish LFUCG with all applicable Certificates of Insurance signed by a person
authorized by the insurer to bind coverage on its behalf prior to final award, and if requested, shall
provide LFUCG copies of all insurance policies, including all endorsements.

Right to Review, Audit and Inspect

Vendor understands and agrees that LFUCG may review, audit and inspect any and all of its
records and operations to insure compliance with these Insurance Requirements.

DEFAULT

Vendor understands and agrees that the failure to comply with any of these insurance, safety, or
loss control provisions shall constitute default and that LFUCG may elect at its option any single
remedy or penalty or any combination of remedies and penalties, as available, including but not
limited to purchasing insurance and charging Vendor for any such insurance premiums purchased,
or suspending or terminating the work.

00338641
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Lexington-Fayette Urban County Government
Division of Revenue
Print and Mailing Services — Sewer, Landfille, & Water Quality Fees

The Lexingion-Fayette Urban County Government is now accepting bids in order to
establish a price contract for Print and Mailing Services as per the foliowing
specifications:

LFUCG is seeking a Vendor to whom print/mail services can be outsourced, off-site, at the selected
Vendor's location, for LFUCG's sanitary sewer, water quality management, and landfili fee bills. It is
preferred, but not mandatory, that the selected Vendor also offer robust electronic billing services that
may possibly be ieveraged by LFUCG in the future.

The proposed solution is required to accommodate billing these fees as of August 31, 2012, On an
annual basis, LFUCG will bill the following; 108,000 sewer accounts fotaling about $48 million dollars,
79,000 landfill accounts totaling about $4.5 million doliars, and 97,000 water quality management fee
accounts totaling about $11.5 million dollars for a total annual billing of approximately $65.9 million
dollars. Approximate number of bills issued to customers is 115,000 per month.

LFUCG outsources billing to Greater Cincinnati Water Works (GCWW), and GCWW will provide all
billing files to the selected Vendor. GCWW uses the Ventyx Customer Suite billing system, and the
selected Vendor will need to interface with GCYWW's billing files.

The table below shows the types of documents that LFUCG envisions. 1t also indicates the stationary
and inserts that may be needed for each type of document. [t is expected that 90%+ of invoices will be
1 physical page.

Document | Duplex or | 8.5x11 8.5x11 Mailing Windowed | Inserts
Simpiex? | Paper with Letterhead | Envelope | Business
Remittance Reply
Stub Envelope
Invoices D X X X X
Past Due D X X X X
Notices
Other D X X X X
Letters
Other S X X X
Letters
Flats S X X

The selected solution shall provide for all printing, inserting/mailing activities, and monitoring of the
process by LFUCG/GCWW in a seamless solution. This includes the development and provision of
reports to allow LFUCG to monitor printing and mailing services activities, and related reports. Mailing
will be accomplished in such a manner as to maximize postage discounts.

LFUCG Bid #67-2012 Print & Mailing Services, page 1
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At a minimum, the Vendor shall provide the following professional services:

Manage and implement the proposed solution.
Install and configure any proposed solution software and hardware components.
Design, construct and test any modifications necessary for the proposed solution.

Design, construct and test any conversion and interface components necessary to support the
proposed solution.

Train the LFUCG functional users and technical resources that will operate, support and
maintain the proposed solution.

Provide LFUCG with a quick and user-friendly process for updating document content and
adding new documents in an environment that may require the Vendor to reformat files into a
print ready format.

PRINTING AND MAILING SERVICES — FUNCTIONAL REQUIREMENTS:

Functional requirements being taken under consideration are included in the following matrix.

Each of the components listed below contains requirements classified as either mandatory or desired
as well as informational requests. The Vendor will use the following criteria to respond to each
requirement and information request:

1.

Satisfied - This response indicates that the Vendor can satisfy the requirement in their proposed
solution and no modifications are necessary. Vendor shall demonstrate any requirements with a
“Satisfied” response.

Satisfied with Modification — This response indicates that the proposed solution requires
changes to current setup to satisfy the described requirement. The number of hours and cost
required to design, code, and test a modification should be noted. Vendor shall also provide an
explanation of how a feature will be added or modified.

Not Satisfied — This response indicates that the Vendor cannot satisfy the requirement in their
proposed solution and that the Vendor is not willing to make a modification.

Req. #

Requirement = ' Type ‘| Response and
S RRIR I : : : | Comments

Receive files via FTP, These files will come directly from the Mandatory [satisfied
Ventyx Customer Suite billing system. Format shown in
Appendix A. (The file type will be a fixed length text file and
files will be processed for the selected bill print/mail Vendor on
all business days at about 9:00 pm.)

Print, process and malil or otherwise deliver up to x pieces Mandatory [atisfied
daily. Vendor should expect to receive one or more files for
each type of document specified in section x. These files
should be processed for inclusion in the late afternoon mail
run following receipt of the files.

LFUCG Bid #67-2012 Prinf & Mailing Services, page 2




LFC_R_KAW_EX_5A5
Page 119 of 127

Req.# | Requirement = .~ | ~ " {Type ' |Responseand
e s S | Comments .
3 To provide for eiectronic document review and cancellation by | Mandatory [Satisfied ~ See attachment

GCWW and LFUCG between the prinfing and mailing
processes, Please specify any sofiware tools and
reguirements for electronic document review and canceliation,

4 Read barcodes and/or OMR marks to intelligently insert the Mandatory jsatistied
appropriate materials (i.e. inserts and envelopes) for each mail
piece.

5 Insertion equipment for invoices with at least 8 trays capable Mandatory [Satisfied

of handling dynamic insertion based on barcode or OMR logic.

B8 Mail alt pieces according to agreed upon postal specifications | Mandaiory [Satisfied
{i.e. first class, pre-sort, bulk mail, etc.}, including achieving all
available postal discounts.

7 For items to be mailed, print all invoices, past due notices, Mandatory [satisfied
letters and inserts on paper size and weights as determined
by LEUCG. Includes use of correct stationary type for a given
file. For example, invoice stationary will require perforations
for the remittance stub, while most lefters will reguire standard

tetterhead.

8 Source print logo(s) on all stationary materials (paper, Mandatory [Satisfied
envelopes and inserts) in appropriate size(s), location(s) and
color(s),

9 Print decuments using spot color printing (black and one Mandatory [satisfied

additional color at minimum)

10 Incorporate document revisions within 72 hours of receipt of Mandatory jsatisfied
revisions in the agreed upon format(s).

i Provide CASS and NCOA certification to meet United States Mandatory [satisfied
Postal Service minimum standards for maximum postage
discounts.

12 Process all mail according to United States Postal Service Mandatory jsatisfied

rules, regulations and reguiremenis to ensure the lowest
possible postage rates.

13 Provide daily, monthly and annual reports on quantities for Mandatory |satisfied
each of the materials as used.

14 Provide daily, monthly and annual reports on pieces Mandatory [Satisfied
processed and postage used.

15 Provide a minimum of 14 days advance notice of need to add | Mandatory [satisfied
money to postage accounts.

16 Provide the ability to allow LFUCG to make bili content and Mandafory [atisfied - See attachment
message changes. Include any requirements needed for this.

17 Provide the ability to archive bills and letters for up to one Desired Satisfied
year, After that one year period, bills will be moved to a
document storage location at LFUCG. The ability to deliver or
release these archive bills and letters for storage at LFUCG
will also be reguired.

18 Provide the ability for bill payments t¢ be scanned by our Mandatory [Satisfied
lockbox solution using the scanline on the invoice

LFUCG Bid #67-2012 Print & Mailing Services, page 3
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Attachment

REQ#3: QuestMark has secure web based review/approval systems in place that can be
customized to fit your process. You can cancel a single document, a group of
documents, or the entire job using this system. Your requirements will define the
business process. The system can be configured to place the job in a suspended state
until the review process is complete.

REQ#16: Message changes can be accommodated by using any of the following
methods: 1) We have an onfine system (QMDepot) that you can use to upload new
content/messages. 2) The changes can be sent to your QuestMark account manager
via email.

Proofs will be sent for review and approval. In addition, all changes can be reviewed
and approved using the review system (see #3 above).
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Lexington-Fayette Urban County Government
DEPARTMENT OF FINANCE & ADMINISTRATION

Jim Geray Jane C. Driskeil
Mayor Commissioner
ADDENDUM #1
Bid Number: #87-2012 Date: May 15, 2012
Subject: Print & Mailing Services — Address inquiries to:

Sewer, Landfill, & Water Quality Fees Theresa Maynard

(859) 258-3320

Please be advised of the following three clarifications o the above referenced bid, including a new

pricing sheet, starting on page two of this document. The new pricing sheet, which includes two
new lines, must be included with the bid.

Todd Slatin, Acting Director
Division of Central Purchasing

All other terms and conditions of the Bid and specifications are unchanged.
This letter should be signed, attached to and become a part of your Bid.

BID OF: QuestMark information Management. inc

77 )
ADDRESS: 9440 Kirby Dr, Hog_s{én X 77054‘

SIGNATURE OF BIDDER: /LY /QL-%{L:Q&Q»F
4

200 Fast Main Street ° Lexington, KY 40507 . (859) 425-2255 . www.lexingtonky.gov
HORSE CAPITAL OF THE WORLD
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Please detail the following items in the price quotation, to cover all cost components of your proposal.
Please provide per piece price for each type of document separately as requested, i.e. invoices, past
due notices, and letters. All rates are assumed to be for the term of the proposed agreement unless
specificaily noted otherwise. Pricing should include the cost of paper stock and envelope conversion if
applicable. *ltems 4 — 7 are quoted on “Green Seal” paper.

Printing and mailing services Cost
{designate in Per tem Cosi}; |
1 Printing of invoices per item $0.01 40
2 Printing of past due notices per item $0_0140
3 Printing of letters peritem | $0.0140
4 Printing of window mailing envelope, including one 2-color logo per itern $0.0140
5 Printing of invoice paper with two 2-color logos and a remittance stub per ftem $0.0380
perforation
6 Printing of letterhead paper with one 2-color logo peritem | $0.0119
7 Printing of the window business return envelope (BRE), including one peritem $0,0365
2-color logo
8 Folding and inserting single page documents per item $0.0100
9 Folding and inserting multiple page documents per item $0.0100
10 Inserting multiple pieces per envelope per item $0_0050
11 Sealing, posting, sorting and shipping completed pieces, not inciuding per ftem $0‘0050
postage
12 Maintaining valid CASS certification peritem | $0.0050
13 Maintaining and/or increasing postal discounts peritem | $No Charge
14 Printing of bill envelope message on back of envelope per ifem 5569 below #26 8 27
15 Expected Modification Costs (based on requirements answered as total $ No Charge
“Satisfied with Modification”)
16 Training (provided details on hours and trainers in the your response) fotal $ No Ch arge
17 Any other “typical” line item, one time costs, or other costs anticipated fotal $ No Charge
for the proposed services. _
investments for Project Management &
impiementation Services
18 a) Total of Vendor and Sub-Vendor expenses. (in your response, total $ No ch arge
identify @ach project team member with hourly rate, estimated hours,
and expenses if applicable. Note that travel hours are not billable.)
19 b} Estimated incidental costs (e.g.. telephone, administrative, etc.). total $ No Charge
20 ¢} All other costs fotal $ No Charge
200 East Main Street ¢ Lexington, KY 40507 ° (859) 425-2255 o www.lexingtonky.gov
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21 Applicable fees to incorporate decument changes (i.e. a letterhead total $ No Ch arge
change).

22 Hourly rates for docurnertt design services (envisioned for inserts). hourly $ No Charge

23 Ongoing annual support and maintenance costs, if any. In your annually $ No Charge

response, inciude various options (i.e. 24x7, 5x8, others) if applicable.

Optional Add-Ons to Price:

24 Hourly rates for document design services upon request for all hourly $ No Charge

materials, including, but not limited to, billing inserts. This should also
includle estimations for {ime and cost related o the initial bill design
portion of the implementation project.

25 Proposed pricing structure, including one-time implementation costs, fotal $ No Charge

annual fees and per transaction fees for both LFUCG and LFUCG's
customers for electronic billing and payment services. (Provide details
in your response.)

26 12 DIFFERENT ENVELOPE MESSAGES, message changes  Per item | $0.0120
monthly

27 | 4 DIFFERENT ENVELOPE MESSAGES Per item | $0.0120

Questions on Bid #67-2012:

Are you able to provide color samples of your current documents and envelopes?

There are no current documents, this is all new billing processes, and so we have no
samples.

And as it is a new pracess there are no former vendors or bidders or bid tabulations.

| see that the Invoices, Past Due Notices and Other Letters are noted as duplex ifems. Is
there variable information on the back of these documents, or does the back contain static
information that couid be pre-printed? If so, does the pre-printed information vary by
document type (invoice, Past Due Notice, Other Letter)?

Vendors should base their bids on the following, but understand that these parameters may
change since these documents have not been designed yet. The back is stafic and the
information can change according to the type of document. Yes, i could be preprinied. No
variable information on the back.

In the Functional Requirements section, item #2 references the number of mail pieces we
should expect to process each day, but the number of pieces is noted as “x” — could you
please indicate how many pieces will be submitted for mailing on a daily basis?
Given the quoted monthly estimate, a rough estimated daily average would be around 5200.
But bidders should understand that this daily estimated average may vary greatly up or down,
depending on billing cycles which have not yvet been finalized.
Will vou consider bids from out-of-state vendors?

Yes

200 Fast Main Street s Lexington, KY 40507 ® {859) 425-2255 o wwnwlexingtonky.gov
FIORSE CAPITATL OF THE WORILD
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Volumes? Page 1 states an annual volume of 284,000 & then states a monthly volume of
115,00077

LFUCG bills approximeately 108,000 sewer accounts, 79,000 landfill accounts and 97,000 water
guality management fee accounts annually. Some customers receive one or a mix of all
services on one bill, which translates into LFUCG issuing approximately 115,000 bills per month.

Spot color

a. 2-Color Logo - can it be a PrePrinted shell?

Yes
b. Is the spot color in the document a box color or is it in the variable information 7

The spot color is not in the variable information. It will be a box border or a screenead fill
color.

¢. Is the color in the logo the same color that is printed in the document?
If they are asking about the logo in the bid document, no

How often does the message change on the back of the envelope?

LFUCG may choose to use, or not use, this option. Please ilemize the costs for this separately
as an optional “add on” and break out that optionat Add-on price as follows:

26) 12 SEPARATE ENVELOPE MESSAGES

27) 4 DIFFERENT MESSAGES

What are the ‘other' inserts
“‘Other Inserts” could include messages containing information on LFUCG programs, events,
environmental tips, efc., and directing pecple to a Web site.

Envelopes # 10 and #9
How many are ordered at one time? 6 mos or one year?

One year

We would like to know the specifications for all of the preprinted forms, envelopes and inserts
you are requesting. These specs should include paper type, size, # colors on front and back,
and whether there is variable information to be printed on one side or two. If you have any
questions, please call or email me at your convenience.

THIS IS TOTALLY DEPENDENT UPON BILL AND INSERT DESIGN, WHICH ARE NOT
FINALIZED AS OF YET:

2 color and 4 color; if information warrants, inserts will be 2 sided.

RECOMMENDATIONS ARE AS FOLLOWS:

#10 MAILING ENVELOPE COLOR 1/1: LFUCG RETURN ADDRESS ON FRONT, BILL
MESSAGE ON BACK. 204 WHITE WOVE SINGLE WINDOW

#9 BRE COLOR 0/1: STANDARD NON-VARIABLE MESSAGE ON BACK OF BRE. 20#
VWHITE WOVE SINGLE WINDOW.

BILL INSERT: 4.25 X 7.5 FINAL SIZE WITH BLEED. NO VARIABLE INFORMATION. 2/2

OTHER INSERT: 4.25 X 3.75 FINAL SIZE WITH BLEED. NO VARIABLE INFORMATION. 2/2

LETTERHEAD: 8.5 X 11 FINAL SIZE. NO VARIABLE INFORMATION, 2/2

200 East Main Street . Lexington, KY 40307 . (859) 425-2255 o www.lexingtonky.gov
HORSE CAPITAL OF THE WORLD
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Lexsngton-Fayette Urban County Government
DEPARTMENT OF FINANCE & ADMINISTRATION

Jim Gieay Jane C, Driskell
Mayor Comunissiones
ADDENDUM #2
Bid Number: #67-2012 Date: May 17, 2012
Subject: Print & Mailing Services - Address inquiries to:

Sewer, Landfill, & Water Quality Fees Theresa Maynard

(859) 258-3320

Please be advised of the following clarifications to the above referenced bid.

Todd Sla’ztn Actlng Director

Division of Central Purchasing

All gther terms and conditions of the Bid and specifications are unchanged.
This letter should be signed, attached to and become a part of your Bid.

BID OF: QuestMark Information Management, Inc.

ADDRESS: 9440 Kirby Dr, Houstén TX 77054,

SIGNATURE OF BIDDER: / fﬂf& /ué// é/A/

200 East Mair Street e Lexington, KTY 40507 ® {859 425-2255 . www.lexingtonky.gov
HORSE CAPITAL O THE WORILID
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More Questions on Bid #167-2012

General:
1. Please provide samples of your Invoices, Past Due Notices, Other Letters and envelopes.
Not vet developed, we have no samples.

2. 1s the same #10 mailing envelope used for all invoices, notices and letters? If not, please
identify which documenis require separate #10 envelopes.
Yes,

3. Forthe Invoices, Past Due Notices and Letters that are specified as Duplex, is the back side
static information or is variable printing required on the back side?
Back is static.

4. Do the Past Due Notices share the same layout as the regular bills with additional text or color,
or is the notice a compietely different layout?
Mot yvet designed.

5. Do the simplex and duplex letters use the same letterhead?
Unknown at this time.,

6. Please provide estimated monthly or annual quantities for:
« Past Due Notices
«  Qther Letters {duplex)
= Other Letters (simplex)
« Flats
Urnknown at this time,

7. Are the flats mailed in 8 x 12 envelopes? If so, are they also pre-printed or double window with
an address coversheet. '
We do not expect flais to mail in 9 x 12 envelopes.

8. Are 6 x 9 envelopes leveraged for multi-page bills with 6 - 13 pages?
This is not anticipated.

9. Are all bidders required to use Green Seal certified papers?
Yes, where available.

10. Who is your current vendor?
Kentucky American Water has been sending out these bills for LFUCG, as part of the overall utility
billing contract.

11. if possible, please provide the vendors current cost per bill to LFUCG.
it was part of the overall contract with the utility.

In the requirements table that begins on page 2 of the specifications:

12. ltem 2 - will all files reguired to be included in the late afternoon mail be sent around 9:00 pm
the previous night and no later than 8:00 am the day of mailing?
Yes.

13. ltem 9 - which documents require laser printed spot color (Black+1 color), as this affects the
cost,
Unknown until documents are designed.
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14. item 17 - does the 12 month bill archive need to be accessible online to business office staff,
customers, or both, or is this just for backup and retention purposes? If online, who will nesd
access?

As this will be a new service for LFUCG, please recommend and guote your suggested approach.
LEUCG is interested in all ways to laverage bill archives, espacially providing online access to this
information to call center staff.

Pricing:

15. Item 7 - A 2 color logo is specified for the #9 business reply envelopes. These are usually
generic as the customer fills in their own return address in the upper left corner and the address
on the bill stub appears in the envelope window. Where would the logo be printed?

This is unknown since the bill and documents have not been designed yet. For bidding purposes, bid
assuming no printing on the front, 1 color on the back; the logo could go on the back; and it could be a
single color fo keep costs down.

For electronic billing and payment services:

1. Will the customer enroliment process for online billing and payments be handled by the Ventyx
system or will we need to provide the customer facing enroliment module?
LFUCG's new billing agent, GCWW, will develop, implement & maintain the customer facing enroliment
process & integrate the backend with Custorner Suite.

2. What electronic defivery methods are desired? (online presentment, e-mail delivery, fax, etc.)
LFUCG is open to many options. Please make vour recommendation based on industry best practices.

3. For online payments, will the cost of the service and transaction fees be absorbed by LFUCG or
paid for by a convenience fee charged to the end customer?
Paid by convenience fee charged {0 end user,
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