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May 21, 2012

Theresa Maynard

Lexington Fayette Urban County Government
Division of Central Purchasing

200 East Main Street, Rm 338

Lexington, KY 40507

Dear Ms. Maynard:

Data Marketing Network is pleased to present the attached proposal to Lexington Fayette Urban County
Government for Print and Mailing Services — Sewer, Landfill & Water Quality Fees.

In our twenty-seven years of providing print and mail solutions to businesses large and small we have
strived to keep our clients’ cost down while we stay on the leading edge of technology. With our
proprietary stalement processing software, we automate the entire process. This in turn gives you
complete visibility through our wehsite to see any statement at any time, and by sending you
automated alerts letting you know we received your file, the number of statements in the file, the
postage due and NCOA reports.

With our proven history of processing your statements as your Disaster Recovery partner, we are
confident that LFUCG would be very satisfied with our performance and benefit from our services. Our
team of experienced mailing professionals would very much appreciate the opportunity to build on our
relationship and serve as your daily statement processing service provider.

Sincer@y,%—\
m : 7
Jono H /cgeston

CEQ, Data Marketing Network, Inc.
701 Murfreesboro Road

Nashville, TN 37210

Phone: {615} 313-7000
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INVITATION TO BID

Bid Invitation Number: #67-2012 Date of Issue: 05/09/2012

Sealed bids will be received in the office of the Division of Central Purchasing, 200 East Main Street, Lexington,
Kentucky, until 2:00 PM, prevailing local time on 05/23/2012. Bids must be received by the above-mentioned date
and time. Mailed bids should be sent to:

Division of Central Purchasing
200 East Main Street, Rm 338
Lexington, KY 40507, (859) 258-3320

The Lexington-Fayette Urban County Government assumes no responsibility for bids that are not addressed
and delivered as indicated above. Bids that are not delivered to the Division of Central Purchasing by the
stated time and date will be rejected.

All bids must have the company name and address, bid invitation number, and the commodity/service on the outside
of the envelope.

Bids are to include all shipping costs to the point of delivery located at: NONE

Bid Security Required:  Yes _X No Performance Bond Required: _ Yes _X No
Cashier Check, Certified Check, Bid Bond (Personal checks and company checks will not be acceptable)

Commodlty/Serv:ce

Prmt & Mallmg Servmes Sewer, Landfill & Water Quallty Fees

See specifications

Check One: Propesed Delivery:
Y Bid Specifications Met \
Exceptions to Bid Specifications. Exceptions shall L days after acceptance of bid.
be itemized and attached to bid proposal submitted.

Procurement Card Usage

v _Yes The Lexington-Fayette Urban County Government will be using Procurement Cards to
No  purchase goods and services and also to make payments. Will you accept Procurement Cards?

Submitted by: Dada %;\M(Kﬁ-&v\r‘v’ Mok

Firm

O ﬁ\(\rﬁ‘lﬁ” %KC}WQ Q/w
Address

WO Ao, TTal A TS0
City, State

Bid must be signed: y //’2/\«./’

(original signature) C-Signat ng ofAuthorzze Hipany Represenmtwe Title
* K;\:i. & A

Representatwe s Name (T ypea’ or printed)

(@E <_) kw_)'"r/ﬁ O@O

Area Code - Phone @fenszon Fax #

SNonel@O0NTS e Loers. GOt

EmMarl Address

\..

The Affidavit in this bid must be completed before your firm can be considered for award of this contract.
2 of 10
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Jim Gray Jane C. Driskell
Mayor _ Commissioner
ADDENDUM #1
Bid Number: #87-2012 Date: May 15, 2012
Subject: Print & Maifing Services - Address inguiries to:

Sewer, Landfill, & Water Quality Fees Theresa Maynard

(859) 258-3320

T0 ALL PROSPECTIVE BIDDERS:

Please be advised of the following three clarifications to the above referenced bid, including a new
pricing sheet, starting on page two of this document. The new pricing sheet, which includes two

new lines, must be included with the bid.

Todd Slatin, Acting Director
Division of Central Purchasing

All other terms and conditions of the Bid and specifications are unchanged.
This letter should be signed, attached to and become a part of your Bid.

soor. il (NGl ne, N Arork

T e
aporess:_ 10| D ATees i‘i}j}‘*{”}} iz‘ﬁ({
SIGNATURE OF BIDDER; S

¢

200 Hast Main Street e Lexington, KY 40507 ° (859) 425-2255 . www Jexingtonky.gov

HORSIE CAPITAL OF THE WORLD
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- Lexington-Fayette Urban County Government
DEPARTMENT OF FINANCE & ADMINISTRATION

Jim Grray Jane C. Driskell
Mayor Commissioner
ADDENDUM #2
Bid Number: #67-2012 Date: May 17, 2012
Subject: Print & Mailing Services -- Address inquiries to:
Sewer, Landfill, & Water Quality Fees Theresa Maynard

(859) 258-3320

TO ALL PROSPECTIVE BIDDERS:

Please be advised of the following clarifications fo the above referenced bid.

Todd Slatiin, Acting Director

Division of Central Purchasing

All other terms and conditions of the Bid and specifications are unchanged.
This letter should be signed, attached fo and become a part of your Bid.

BID OF: 1 \‘f\}{fé::gi o V) (ad ijﬁ ey f\\g-é:h{ R0kY
ADDRESS: r?i,fi iﬂ‘*m\m [y e, Doro {Q({

e

SIGNATURE OF BIDDERL. M: ...... —

200 East Main Street e Lexington, KY 40507 . (859) 425-2255 . www Jexingtonley.gov
HORSE CAPITAL OF THE WORLD
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AFFIBAVIT

Comes the Affiant, M:S(w&&w o ANASL kN andaer being first duly swom

under penalty of perjury as follows:

1. His/her name is ﬁmﬁ) Dﬁ“\{&\f"ﬁ. y %\\M&\ i %{f}"i"\ and he/she is the

individual submitting the bid or is the authorized representative of

e N e ‘5«‘1{\&‘ Nee ool :

the entity submitting the bid (hereinafter referred to as "Bidder™).

2. Bidder will pay all taxes and fees, which are owed to the Lexington-Fayette Urban
County Government at the time the bid is submitted, prior to award of the contract and will maintain a
"eurrent” status in regard to those taxes and fees during the life of the contract.

3. Bidder will obtain a Lexington-Fayette Urban County Government business license,
if applicable, prior to award of the contract.

4. Bidder has authorized the Division of Central Purchasing to verify the above-
mentioned information with the Division of Revenue and to disclose to the Urban County Council that
taxes and/or fees are delinquent or that a business license has not been obtained.

5. Bidder has not knowingly violated any provision of the campaign finance laws of
the Commonwealth of Kentucky within the past five (5) vears and the award of a contract to the Bidder
will not violate any provision of the campaign finance laws of the Commonwealth.

6. Bidder has not knowingly violated any provision of Chapter 25 of the Lexington-
Fayette Urban County Government Code of Ordinances, known as "Ethics Act."

7. Bidder acknowledges that "knowingly" for purposes of this Affidavit means, with
respect to conduct or to circumstances described by a statute or ordinance defining an offense, that a
person is aware or should have been aware that his conduct is of that nature or that the circumstance
exists. '

Further, Affiant sayeth naught.

STATE OF e i p S Pl

COUNTY OF A2 o 1oy o

The foregoing instrument was subscribed, sworn to and acknowledged before me

by L7 "/X‘ﬁﬁ /\/; AT onthisthe =% day

of A %«f’” 2012,
My Commlssmn expires: / / o))

NOTARY PUBLIC, STATE AT LARG

Please refer to Section IT. Bid Conditions, Item "U" prior to compleling
3 of 10
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I. GREEN PROCUREMENT

A. ENERGY

The Lexington-Fayette Urban County Government is committed to protecting our environment
and being fiscally responsible to our citizens.

The Lexington-Fayette Urban County Government mandates the use of Energy Star compliant
products if they are available in the marketplace (go to www.Energystar.gov). If these products
are available, but not submitted in your pricing, your bid will be rejected as non-compliant.

ENERGY STAR is a government program that offers businesses and consumers energy-efficient
solutions, making it casy to save money while protecting the environment for future generations.

Keyv Benefits

These products use 25 to 50% less energy

Reduced energy costs without compromising quality or performance
Reduced air pollution because fewer fossil fuels are burned
Significant return on investment

Extended product life and decreased maintenance

B. GREEN SEAL CERTIFIED PRODUCTS

The Lexington-Fayette Urban County Government is also committed to using other
environmentally friendly products that do not negatively impact our environment. Green Seal
is a non-profit organization devoted to environmental standard setting, product certification, and
public education.

Go to www.Greenseal.org to find available certified products. These products will have a
reduced impact on the environment and on human health. The products to be used must be pre-
approved by the LFUCG prior to commencement of any work in any LFUCG facility. If a
Green Seal product is not available, the LFUCG must provide a signed waiver to use an alternate
product. Please provide information on the Green Seal products being used with your bid
response.

C. GREEN COMMUNITY

The Lexington-Fayette Urban County Government (LFUCG) serves as a principal, along
with the University of Kentucky and Fayette County Public Schools, in the Bluegrass
Partnership for a Green Community. The Purchasing Team component of the Partnership
collaborates or economy of scale purchasing that promotes and enhances envirenmesntal
initiatives. Specifically, when applicable, each principal is interested in obtaining best
value products and/or services which promote environment initiatives via solicitations and
awards from the other principals.

If your company is the successful bidder on this Invitation For Bid, do you agree to extend
the same product/service pricing to the other principals of the Bluegrass Partnership for a
Green Community (i.e. University of Kentucky and Fayette County Schools) if requested?

Yes L No

4 of 10
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EQUAL OPPORTUNITY AGREEMENT

The Law

Title VII of the Civil Rights Act of 1964 (amended 1972) states that it is unlawful for an employer to
discriminate in employment because of race, color, religion, sex, age (40-70 years) or national origin.

Executive Order No. 11246 on Nondiscrimination under Federal contract prohibits employment
discrimination by contractor and sub-contractor doing business with the Federal Government or
recipients of Federal funds. This order was later amended by Executive Order No. 11375 to prohibit
discrimination on the basis of sex.

Section 303 of the Rehabilitation Act of 1973 states:

The Contractor will not discriminate against any employee or applicant for employment
because of physical or mental handicap.

Section 2012 of the Vietnam Era Veterans Readjustment Act of 1973 requires Affirmative Action on
behalf of disabled veterans and veterans of the Vietnam FEra by contractors having Federal contracts.

Section 206(A) of Executive Order 12086, Consolidation of Coniract Compliance Functions for Equal
Employment Opportunity, states:

The Secretary of Labor may investigate the employment practices of any Government
contractor or Sub-contractor to determine whether or not the contractual provisions
specified in Section 202 of this order have been violated.

TR E R B e e

The Lexington-Fayette Urban County Government practices Equal Opportunity in recruiting, hiring and
promoting. It is the Government's intent to affirmatively provide employment opportunities for those
individuals who have previously not been allowed to enter into the mainstream of society. Because of its
importance to the local Government. this policy carries the full endorsement of the Mayor, Commissioners,
Directors and all supervisory personnel. In following this commitment to Equal Employment Opportunity
and because the Government is the benefactor of the Federal funds, it is both against the Urban County
Government policy and illegal for the Government to let contracts to companies which knowingly or
unknowingly practice discrimination in their employment practices. Violation of the above mentioned
ordinances may cause a contract to be canceled and the contractors may be declared ineligible for future
consideration.

Please sign this statement in the appropriate space acknowledging that you have read and understand the
provisions contained herein. Return this document as part of your application packet.

Bidders
UWe agree to comply with the Civil Rights Laws listed above that govern employment rights of minorities,
women, VlemQMerer ndzcapped and aged persons.
m—_’,—*”“
Dt _[Narkebivg, Nebuoork

Signature /_, Name of Business
;f

10 of 10
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At a minimum, the Vendor shall provide the following professional services:

s Manage and implement the proposed solution.
« {nstall and configure any proposed solution sofiware and hardware components.
& Design, construct and test any modifications necessary for the proposed solution.

¢ Design, construct and test any conversion and interface components necessary to support the
proposed solution.

e Train the LFUCG functional users and technical resources that will operate, support and
maintain the proposed solution.

e« Provide LFUCG with a quick and user-friendly process for updating document content and
adding new documents in an environment that may require the Vendor to reformat files into a
print ready format.

PRINTING AND MAILING SERVICES - FUNCTIONAL REQUIREMENTS:

Functional requirements being taken under consideration are included in the following matrix.

Each of the components listed below contains requirements classified as either mandatory or desired
as well as informational requests. The Vendor will use the following criteria to respond to each
requirement and information reguest:

1. Satisfied - This response indicates that the Vendor can satisfy the requirement in their proposed
solution and ne modifications are necessary. Vendor shall demonstrate any requirements with a
“Satisfied” response.

2. Satisfied with Modification — This response indicates that the proposed solution requires
changes fo current setup to satisfy the described requirement. The number of hours and cost
required to design, code, and test a modification should be noted. Vendor shall also provide an
explanation of how a feature will be added or modified.

3. Not Satisfied — This response indicates that the Vendor cannot satisfy the requirement in their
proposed solution and that the Vendor is not willing to make a modification.

Req. # - Requnrement R LR ERT P T j.j_ LTI VR L PP s Type © 1 Response and '_
__ T R “l'Comments
1 Recenve fites via FTP. These fl!es wﬁf come d;{ecﬂy from the Mandatory
Ventyx Customer Suite billing system. Format shown in ]//)[7 j /?% z/
Appendix A. (The file type wili be a fixed length text file and te
files will be processed for the selected bill print/mail Vendor on
all buginess days at about 9:00 pm.)
2 Print, process and mail or otherwise deliver up to x pieces Mandatory
daily. Vendor should expect {o receive gne or more files for S 4/{ M/
each fype of document specified in section x. These files '}?LU
should be processed for inclusion in the late afternoon mail

run following receipt of the files.

LFUCG Bid #67-2012 Print & Mailing Services, page 2
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Req. #

Requirement R

i | Comments

Response and -

To prowde for electrom(: document review and cancellatlon by
GCWW and LFUCG between the printing and mailing
processes. Please specify any software tools and
requirements for electronic document review and canceliation,

Mandatory

/

A %@L

Read barcodes and/or OMR marks o intelligently insert the
appropriate materials {i.e. inserts and envelopes) for each mail
piece.

Mandatory

Insertion equipment for invoices with at least 6 {rays capable
of handiing dynamic insertion based on barcode or OMR logic.

Mandatory

Mail all pieces according to agreed upon postal specifications
(i.e. first class, pre-sort, bulk mai, etc.), including achieving all
available postal discounts.

Mandatory

For items to be mailed, print all invoices, past due notices,
letters and inserts on paper size and weights as determined
by LFUCG. Includes use of correct stationary type for a given
file. For example, invoice stationary will require perforations
for the remittance stub, while most letters will require standard
ietterhead.

Mandatory

Source print logo{s} on all stationary materials (paper,
envelopes and inserts) in appropriate size(s), location{s) and
color(s).

Mandatory

Print documents using spot color printing (black and one
additional color af minimum)

Mandatory

10

incorporate document revisions within 72 hours of receipt of
revisions in the agreed upon format(s).

Mandatory

11

Provide CASS and NCOA certification to meet United States
Postal Service minimum standards for maximum postage
discounts.

Mandatory

12

Process all mail according {o United States Postal Service
rules, regulations and requirements to ensure the lowest
possible postage rates.

Mandatory

13

Provide daily, monthly and annual reports on quantities for
each of the materials as used.

Mandatory

14

Provide daily, menthly and annual reports on pieces
processed and postage used.

Mandatory

15

Provide a minimum of 14 days advance notice of need to add
money to postage accounis.

Mandatory

16

Provide the abiiity to allow LFUCG to make bill content and
message changes. Include any requirements needed for this.

Mandatory

17

Provide the ability to archive bills and letters for up to one
year. After that one year period, bills will be moved to a
document storage location at LFUCG. The ability to deliver or
release these archive bills and letiers for storage at LFUCG
will aiso be required.

Desired

18

Provide the ability for bill payments to be scanned by our
fockbox solution using the scanline on the invoice

Mandatory

LFUCG Bid #67-2012 Frint & Mailing Services, page 3
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Please detail the following itemns in the price quotation, to cover alt cost components of your proposal.
Please provide per piece price for each fype of document separately as reguested, i.e. invoices, past
due notices, and letters. All rates are assumed to be for the ferm of the proposed agreement unless
specificaily noted otherwise. Pricing shouid include the cost of paper stock and envelope conversion if

applicable.
Prmtmg and mailing services ~ Cost
L (designate in Per ltem Cost): ‘ o
1 Pnntmg of invoices per item 3 é? g
2 Printing of past due notices peritem $ .
L 95
3 Printing of letters per item $ oy
L U5
4 Printing of window mailing envelope, including one 2-color logo per item $ i
, 01428
5 Printing of invoice paper with two 2-color logos and a remittance stub per iter .
perforation $ é:)f ‘{ggg
6 Printing of letterhead paper with one 2-color logo per item $ oy
L1435
7 Printing of the window business retumn envelope (BRE)}, including one per jiem $ o
2-color logo iTE '“/"
8 Folding and inserting single page documents per item $ P, f?
9 Folding and inserting muliiple page documenis per item $ §§
10 Inserting muttiple pieces per envelope per item $ )
05
11 Sealing, posting, sorting and shipping completed pieces, not including peritem $ o
postage . ﬁa( 5
12 Maintaining valid CASS certification per item $ 5 -
LMD
13 Maintaining and/or increasing postal discounts peritem $ 5 .
B0~ (L SES
14 Printing of bill envelope message on back of envelope peritem $ .
SEe A AT
15 Expected Modification Costs (based on reguirements answered as total $
“Satisfied with Maodification”) il
16 ‘Training (provided details on hours and trainers in the your response) fotal $ /
i } s
17 Any other "typical” line tem, one time costs, or other costs anticipated total $
for the proposed services, o
& investments for Project Management & S ST
Co ' Implementatlon Services ' -
18 a) Total of Vendor and Sub-Vendor expenses. (In your response fotal $
identify each project team member with hourly rate, estimated hours,
and expenses if applicable. Note that travel hours are not billabie ) - 57 e
19 b) Estimated incidental costs (e.g.. telephoneg, administrative, etc.). total $ D,
20 ¢} Ali other costs fotal $ o Rt

200 East Main Street . Lexington, K 40507 ° {859) 425-2255

HORSE CAPITAL OF THE WORLD

. www lexingtonky.gov
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21 Applicable fees to incorporate document changes {i.e. a letterhead total
change). =i
22 Hourly rates for document design services (envisioted for inserts). hourly ‘f:f o
fi}‘. "
23 Ongoing annual support and maintenance costs, if any. in your annually
response, include various options (i.e. 247, 5x8, others} if applicable.
.mﬁw.,
S Optmnal Add-{)ns fo _Pn_c_e_ P e
24 Hourly rates for document design services upon requesi for all hourty $
materials, including, but not limited to, billing inserts. This should also
include estimations for time and cost related to the initia bill design 53‘{_/ J¢
portion of the implementation project. f '
25 Proposed pricing structure, including one-time implementation costs, total- C;’j}
annual fees and per transaction fees for both LFUCG and LFUCG's ,{j N
customers for efectronic bifling and payment services. (Provide details 2 Ser delivece
in your response.)
26 12 DIFFERENT ENVELOPE MESSAGES, message changes [ pr e _
monthly es WATIVES
27 4 DIFFERENT ENVELOPE MESBAGES }(;}flﬁx .
e , D05 R

Questions on Bid #67-2012:

Are you able to provide color samples of your current documents and envelopes?

There are no current documents, this is all new billing processes, and so we have no

samples.

And as i is & new process there are no former vendors of bidders or bid {abulations.

| see that the Invoices, Past Due Notices and Other Letters are noted as dupiex items. Is
there variable information on the back of these documents, or does the back contain static
information that could be pre-printed? If so, does the pre-printed information vary by

document type (Invoice, Past Due Notice, Other Letter)?

Vandors should base their bids on the following, but understand that these parameters may
change since these documents have not been designed vet: The back s static and the
information can change according io the type of document. Yes, H could bs preprinted. No

variable information on the back.

In the Functional Requirements section, item #2 references the number of mail pieces we
should expect to process each day, but the number of pieces is noted as “xX”
please indicate how many pieces will be submitted for mailing on a daily basis?

— could you

Given the quoted monthly estimate, a rough estimated daily average would be around 5200,
But bidders should understard that this daily estimated average may vary greatly up or down,

deperciing on biling cyeles which have not yat been finalized.

Will you consider bids from out-of-state vendors?

Yes

200 East Main Street ¢ Lexington, KY 40507 . (859) 425-2255
HORSEH CAPITAL OF THE WORLD

. www lexingtonky.gov
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Print & Mailing Services — Sewer, Landfill & Water Quality Fees

invitation to Bid #67-2012

Contingency Plan

The following represents a high-level review of our business LFUCGSs
continuity plan, or contingency plan. | can write with much certainty that our
plan works because two years ago we successfully implemented our entire
plan. A straight-line wind hit our building, along with other buildings in our
area, causing our roof to collapse and destroy 90% of our equipment, which
has been 100% replaced with even better equipment. This happened on a
Sunday, and I'm proud to say we successfully mailed 100% of our clients’
critical documents that Monday, the day after. Within 24 hours we were
operating out of our back-up facility less than 3 miles from our building. So
again, | can write with much certainty, our plan works thanks to our superior
team and great partners.

We have three facilities serving as backup which protects us from being
concentrated in one geographical location. Our backup facilities are located In
Nashville, TN, Louisville, KY, and Cincinnati, OH.

Our focus with this plan is to ensure we are able to do the following in the
event of any type of business LFUCGSs interruption no matter how big or small:
Retrieve and Process our Clients’ Data, Production Laser Print, Mail Fulfiliment
{fold and insert), and finally Mail.

Retrieve and Process Data: We have an outside technology firm that
backs up our clients’ data and ours on a daily basis, and they house all of
our programming and mapping as well. They can send the statements
electronically and print-ready to any one of the three facilities in the
event of a disaster.

Production Laser Print: All three of our backup facilities have an excess
amount of capacity to handle our print needs in the event of a disaster.
We also have two separate backup facilities solely for print. This supports
us in the event our printers are down, but the rest of our facility is
functioning without issue.

Mail Fulfillment: This is referring to folding and inserting statements.
Again, all 3 back up facilities have excellent inserting eguipment,
comparable with our equipment.

Mail: All of our backup facilities are Optional Procedure and have the
USPS in their facility every day.

Two years ago we
successfully
implemented our

entire plan.

We have multiple
facilities serving as
our backup which
profects us from
being concenfrated in
one geographical

location.

DATA MARKETING
NETWORK
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Lexington Fayette Urban County Govemiment

Print & Mailing Services — Sewer, Landfill & Water Quality Fees
invitation to Bid #67-2012

ality Control Process

Data is received via a secure SSL authenticated FTP session ensuring that all
credentials and transmitted data itself are encrypted, Once the data is
received, our automated processing removes the files from the FTP location
and secures the data for processing on our processing servers.

Automated notification is sent to the client via email alerting them that their
file has been received. it is also at this time that the SLA for a particular client
is set and tracked in our automated scheduling system to ensure the job hits ‘MDESUM value
the mail stream as contractually obligated.

Each file contains an

which is essentlally a

Processing starts with the archival of the data for a term that is defined by the digital fingerprint that
client and approved by Data Marketing Network. By default, if not defined, . o
the archival retention period is 3 months. gives each file its

own unigue identity
Data is then sent through our main processing server which extracts from the

data file(s) all necessary variable information needed for document based on the content.
compaosition. During this extraction process, Data Marketing Network's

advanced system validation tools are utilized which will prevent 89.+% of all

data related issues experienced in our industry. These validation processes

reduce the potential of printing incorrect data, the chance of processing an

inadvertently transmitted duplicate file, and electronically validates any or al

fields in the clients data before the file is ever accepted into the production

process.

Each file contains an ‘MD5SUM’ value which is essentially a digital fingerprint
that gives each file its own unique identity based on the content. What this
provides 10 us is the ability to store that value and compare it against every
single file previously processed to determine if it is a duplicate file or not. In
the event that it is a duplicate, the system notifies all administrators and halts
the processing of the data which then requires manual intervention to either
approve of terminate processing.

Along with the MD55UM validation, there are many mandatory field checks
which include account ID’s or account numbers, account balances, page
lengths (input / incoming data pages or output pages), missing fields and any
general irregularities which are defined on the front end to hait processing
should any validation points fail at any time along the way.

Once the file is deemed “clean” it is then formally moved into the production
stream having successfully completed the data verification phase.

Once the file is deemed “clean” i is then formally moved into the production
stream having successfully completed the data verification phase.

DATA MARKETING
NETWORK
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Print & Mailing Services — Sewer, Landfill & Water Quality Fees

invitation to Bid #67-2012

At this stage, one of two addition scenarios can occur based on client
preference:

1) Data is sent to our web-proofing portal for the client to review and

approve. Data Marketing Network cannot access or print this job until it is

approved by the client.

2} Data is automatically approved and placed back into the production
stream automatically.

Once the file has made s first pass through the data processing cycle and
client approval if required, address information extracted from the data is
sent to our USPS address validation system to improve the accuracy and
integrity of the mailing addresses provided to us in the client’s data.

Once the cleansed address records are received, they are stored in the SQL
database for retrieval during the document composition process.

The client’s job is at this point fully ready for print and mail.

Once the job hits our high-volume production team, Quality Assurance checks
and balances along with our bar-coding technology ensure the highest levels
of data integrity, accuracy and document print quality.

Upon being printed, the job moves to our intelligent folding and 6-station
insertion equipment. Statements are grouped, based on barcoded identifiers,
folded, and inserted along with selective inserts into the Outer Mailing
envelopes (OME).

Our inserters are also equipped with software and camera systems that
monitor every piece to ensure accuracy of every mailing. We specifically
prevent double-stuffs as the camera system shuts down the insertion process
if a piece is out of sequence. The sequence of the mail is predetermined from
the postal processing that occurs during the cleansing process.

As the mail pieces are taken off the conveyer belt from the insertion
equipment, they are grouped, containerized and labeled according 1o postal
processing regulations. As an alternative, we can sort your mail on our two
Multi-Line Optical Character Readers.

The finished mail pieces are audited by the USPS in our facility and delivered
to the Nashville BMEU.

Once the job hits cur
high-volume
production feam,
Quality Assurance
checks and balances
aleng with our bar-
coding technology
ensure the highest
fevels of dafa
integrity, accuracy
and document print

quality.

DATA MARKETING
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Lendngton Fayette Urban County Government

Print & Mailing Services — Sewer, Landfill & Water Quality Fees

tnvitation o Bid #67-2012

Sample Reports

We are including in this section the foliowing Sample Reports:

&  Work Order

e Job Summary Submission Report
e  Submission Breakdown Report

# NCOA Processing

DATA MARKETING
NETWORK
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work order WESCLTCLIENS |{HIFIINNMN 38691

Samg:i_ge‘mi@m

| 1/2/2012

‘iffsg_iia_xfér_ip!e:"‘@'!iem Statements

I~ = i
' = e Estimate: Order Date; 1/2/2012
E—’ntered By, AR o CSR: AB" Enter Dale: ’§I2a’2012 Data in:
Confact: David A Sample Rep Sales Rep: David A SampieRep ~ PO#% . © * Material In:
Phone: Eax; Terms: 'N_étéo Close Datfe;
Postage Info and Plece Desc  § ,
W Post Affix; Qur Perimit # Samples Used: 10
Post § Status; ko Weiaht (Ibsi; 0
Canadian Records: “Sorf: Automation " Hefaht fin): O
Foreign Records: © Class: istClassPIS Width (in): O
"E" Grades; & Mail Categggg 5 Letter Thickness fin): O
Description of Work to Overs:
; Method!
# 10 Double Window @nvelopes from ._.ntory itern #123456CME insert #1 © How to read my bill insert flemi# [111111DM
Print laser letter {one- snded 8. 5 o 1tem #%23456DMWHITE Insert #2 : Ad campaign A 2012 - item# 1111200

Fold leiter Inser #3 : Ad campaign B 2012 - itermd# 1111113DM
ihaert letlers into #10 double wi _dow enveiopa with addzhoﬁal Sinsens.  Insert #4 - Ad campaign C 2012 - ifermi#t 1111114DM
Tray and sendio MLOCR % P inserl #5 : Ad campaign D 2012 - itermé [111115DM

E)ata Pmcessm g

Laser Letler - One Sided,Letter, (A} 0- 34,9683  Laser Print Leflers - 1si Page : QC Date: _\ &
29,999,909 '
Laser Letter - One Sided, Letter, (A) O- 239 L.aser Print Lefters- add|. Page
29,999.99% e

Qo Date: N

DE Instructions;

Production Insfructions: :
# 10 Dauble Window enwelopes fiom inventory - em #1234560ME Ansert #1 . How {o read my bill insert - itemd# 1111111DM

Print izser letter (dhe-sided 8.5 x 113 - item #123456DMWHITE Insert #2 : Ad campaign A 2012 - item# 1119112DM
Fold letter nsert #3 1 Ad campaign B 2012 - item#4111113DM
Insert letters into #10 doubie wintow envelope with addilional Sdnserts  sert #4 © Ad campaign C 2012 - i;é"zfn# 11111 140M
*INSERTS PROVIDED BY CLIENT. * Insert #5 : Ad campaign D 2012 iteni 1111115DM
Tray and send to MLOCR ;

Print . - _

Cther (PR) - 35,202 Envelope, inserts & Papear ac Date: I U
insert -

Other (PRY - 35202  Envelope, Inseris & Paper GC: Date: !

DATA MARKETING Page 1 of 1
&A NETWORK

Data Marketing Network - 701 Murfreesboro Road Nashville Tennessee 37210 - (615) 313-7000



Job Summary Submission Report

1/27/2012 11:53:41 AM

Job ID - 749

Combined Files :-1

volume Summary:

| DATA PRINT INSERT
Document  Pages Images Sheets Document Package
Classification Submitted Printed Printed Count Count
Unqualified 0 0 0 0 0
Qualifled 492 503 503 35 35
No Mail a 0. 0 o 0
Total Printed 492 . 503 503 35 35
Omitted 16,624 16,772 16,772 2,638 2,638
E-Docs 0 0 0 0 0
E-Docs Others 0 0 0 0 0
Total Not Printed 16,624 16,772 16,772 2,638 2,638
Total Submitted: 17,116 17,275 17,275 2,673 2,673
Weight Breakdown:
Rate Class Ungualified Qualified Total
1 Cunce 0 2,673 2,673
2 Qunce 0 0 ¥
3 Ounce 0 0 )
Over 3 Ounce 0 0 0]
Total Documents 0 2,673 2,673

Data Marketing Network - 701 Murfreasboro Road Nashville Tennessee 37210 - (815) 313-7000

" DATA MARKETING

NETWORK

Page 1
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Job Summary Submission Report

1/27/2012 11:53:41 AM

Page Group Breakdowh:

Page Group - Ungualified

2 Page Documents

3 Page Doclments

4 Page Doc_:t}__r.nen_ts:
5 Page Documents

6 Page Documents

7 Page Documents

8 Page Documents

9 Page Documents

10 Page Documents
12 Page Documents
13 Page Documents
14 Page Documents
15 Page Documents
16 Page Documents
17 Page Documents
18 Page Documents
19 Page Documenis
20 Page Documents
21 Page Documents
22 Page Documents
23 Page Documents
24 Page Documents
25 Page Documents
26 Page Documents
27 Page Documents

Qualified Mo Mail Omitted E-docs  E-docs Others TVotal Packages
6 0 1,064 0 0 1,070
7 0 611 0 0 618
4 0 241 0 0 245
4 0 159 0 o 163
1 0 83 0 0 84
0 0 88 0 0 88
1 0 40 0 0 41
1 0 41 0 0 42
0. 0 30 0 0 30
1 0 27 0 0 28

= 0 15 0 0 16
i} 0 33 0 0 33
0 0 16 0 0 16
0 0 19 0 0 19
1 0 14 0 0 15,
2 0 11 0 0 13
0 0 5 0 0 6
0 0 14 o, 0 14
0 0 15 07 0 15
1 0 8 0 - 0 -9
0 0 5 0 0 5.
0 0 4 0 0 - 4
0 0 6 0 0 6
0 0 6 0 0 6
0 0 5 0 0 5

| DATA MARKETING
Bk 4 NETWORK

Data Marketing Network - 701 Murfreashoro Road Nashville Tennessee 37210 - (615) 313-7000

Total Pages

2,140
1,854
980
815
504
616
328
378
300
336
208
462
240
304
255
234
114
280
315
198
115
96
150
156
£1135

Page 2

VS X3 MV o 041

601 J0 0z @bed



Job Summary Submassmn Report

28, Page Documents

28'Page Dacuments - |
30 Page Documents 3
31 Page Docurnents

32 Page Documents
33 Page Documents
34 Page Documents

35 Page Documents

36 Page Documents
38 Page Documents
40 Page Documents
41 Page Documenis
43 Page Pocuments
44 Page Documents
486 Page Documents
47 Page Documents
48 Page Documents
48 Page Documents
50 Page Documents
51 Page Documents
52 Page Documents
54 Page Documents
56 Page Documenis
57 Page Documents
59 Page Documents
82 Page Documents
88 Page Documents
71 Page Documents
72 Page Documents

C 0 0000 DO OO OO0 oo 000000 OEoo OO

8
4
7
2
4
1
1.

OO0 S w0000 000 P00 000000 D00 00
ooooc::oooooomoooq‘?dcﬁooooc:}.oooooo
OO0 00 0D 0000000 0000000000 0000 00

: " DATA MARKETING
NETWORK

Data Marketing Network - 701 Murfreeshoro Road Nashville Tennessee 37210 - (615) 313-7000

c:c::c:c:c»mc:c::se::}:-o?:_')___c:n'--cac:cmo‘.:'-owwmoacc:caoooo

172772012 11:53:41 AM

co

224
116
210
62
160
33
34
140
36
38
40
41
86
88
46
04
96
49
50
153
104
54
56
57
118
186
88
71
w72

Page 3
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Job Summary Submission Report

1/27/2012 11:53:41 AM

74 Page Doctiments g 0 0 2 0 0 2 148
77 Page Bocuments Q a 0 1 0 0 1 77
87 Page Documents 0 0 0 1 0 ¢ 1 87
106-Page Documents 0 0 0 1 0 it 1 108
107 Page-Documents:. 0 1 0 0 0 0 1 107
110 Page Documents 0 0 0 1 o 0 1 110
121 Page Documents 0 ¢ 0 1 0 0 1 121
123 Page Documents .0 G 0 2 o -0 2 248
124 Page Documents 0 0 0 1 0 0 1 124
125 Page Documents 0 "0 0 1 0 0 1 125
131 Page Documents 0 0 0 1 0 ¢ 1 131
143 Page Documents 0 G 0 1 & 0 1 143
162 Page Documents 0 1, o 1 0 0 1 182
163 Page Documents 0 o 0 1 0 0 1 163
282 Page Documents 0 g [ 1 0 0 1 282
462 Page Documents 0 4] 0 1 J ] 1 462
586 Page Documents 0 g G 1 i 0 1 586
Total Printed 0 35 0 2,638 0 0 2,673 17,275
Client Submission Breakdown:

Sub ID Sub Type Client Name Unqualified  Qualified No Mail Omﬁ:t?'e;d_ i E-dlocs  E-docs Others Total
1023 Statements  SAMPLE CLIENT 0 35 Q. 2638 Q 0 2,673
Total Printed 0 35 0 2,638 0o 0 2,673
Client Submission Images Printed Breakdown: )

Images Printed .. =~ =
Sub ID Sub Type Client Name Unqualified Qualified Mo Mail Omitted E-docs’; E-docs Others Total
1023 Statements  SAMPLE CLIENT 0 503 0 18,772 0 0 17,275
503

Total Printed 0

0 16,772 0 .0

DATA MARKETING
NETWORK

Data Marketing Network - 701 Murfreesboro Road Nashville Tennessee 37210 - (615) 313-7000
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SUBMISSION BREAKDOWN REPORT

Original Submiission File: SampleClientStatementFiie txt Job iD: 749
Submission ID: 1023
Client: Sample Client
Submitter i):  sampieciient MName: Sampie Client Statements
Total Number ofDocuments: 2673
Mumber with Exfra Pages: 2673
Total Number of Input Pages: 17116  Avg. per Doc.: 6.4033
Number of Documents Cleansed: 2673
Number of Documerits w/ +4 zip: 2673
Number of Documents w/ DPBC: 873
Number of Documients Barcodablg: 2673
Documents Presort Qualified: 2B73
Number of Documents Generated: 2673
Number Documents with Extra Printed Pages: 2673
Number of Documents w/ > 4 pages: 740
Number of Documents w/ > 5 pages: 577
Total Number of Quiput Pages: w275  Avg. per Doc.: 6.4628
Tray# Total = 1Page + ZPage .+ Malti + Heavy
Qualified: 2873 4 1070 863 740
0 - Unqual 0 0 .0 0 0
Total: 2673 © 1070 863 740

Page 1 112712012 11:53:32 AM

" DATA MARKETING
Q NETWORK

Data Marketing Network - 701 Murfreeshoro Road Nashvitle Tennessee 37210 - (615) 313-7000



Number of 2 Page Documents

Number of 3 Page Documents

Number of 4 Page Documants

Number of & Page .!‘.“}ocu.m_ents

Number of 6 Page Documents

Number of 7 Page Bbcsuments

Number of 8 Page Documents

Number of 9.Page Documenis

Number of 10 Page Documenis
Number of 12 Page Documents
Number of 13 Page Documents
Number of 14 Page Documents
Number of 15 Pagé Documents
Number of 16 Page Documents
Number of 17 Page Documents
Number of 18 Page Documents
Number of 19 Page Documents
Number of 20 Page Documents
Number of 21 Page Documents
Number of 22 Page Documents
Number of 23 Page Documents
Number of 24 Page Documents
Number of 25 Page Documents
Number of 26 Page Documents
Number of 27 Page Bocuments
Number of 28 Page Documents
Number of 29 Page Documents
Number of 30 Page Documents
Number of 31 Page Documents
Number of 32 Page Documents
Number of 33 Page Documents
Number of 34 Page Documents
Number of 35 Page Documents
Number of 36 Page Documents
Number of 38 Page Documents
Number of 40 Page Documents
Number of 41 Page Documents
Number of 43 Page Documents
Number of 44 Page Documents
Number of 46 Page Documents
Number of 47 Page Documentis
Number of 48 Page Documents

Page 2

Data Marketing Network - 701 Murfreeshoro Road Nashville Tennessee 37210 - (615) 313-7000

SUBMISSION BREAKDOWN REPORT
Summary Information - Documents by Number of Pages

Quatified Un-Qualified

LFC_R_KAW_EX_5A3
Page 24 of 109

Total

© 00000 VoO0DTOo00DO0CO00000D00RDoBbOO000000CCCO0O D
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618
245
163

84
88
41
42

“30:

28
16
33
16
19
15
13

5
14
;
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1070
818
245
163

84
88
41
42
30
28
16
33
16
16
15
13
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Qualified Un-Qualified Totai
Number of 49 Page Documents 0 1 1
‘Number ot 50 Page Documents 0 1 1
Number of 51 Page Documents 0 3 3
Number of 52 Page Documents. 0 2 2
Nummber of 54 Page.Documents ) 1 1
Number of 56 Page Documents 0 1 1
Number of 57 Page Documents c 1 1
Number of 59* Page Documents 0 2 2
Number of 62 Fage Documents 0 3 3
Number of 68 Page Documents 0 1 1
Number of 71 Page Documents: G 1 1
Number of 72 Page Documents 0 1 1
Number of 74 Page Documents 0 2 2
Number of 77 Fage Documents 0 1 1
Number of 87 Page Docurments 0 1 1
Number of 108 Page Documenis 0 1 1
Number of 107 Page Documents 0 1 1
Number of 110 Page Documents s) 1 1
Number of 121 Page Documents 0 1 1
Number of 123 Page Documents 0 2 2
Number of 124 Page Documents 0 1 1
Number of 125 Page Documénts 0 1 1
Number of 131 Page Documents 0 1 1
Number of 143 Page Documents o 1 1
Number of 162 Page Documents o 1 1
Number of 163:Page Documents ] i 1
Number of 282 Page Documents 0] 1 1
Numbe% of 462 Page Documents 0 1 1
Number of 586 Page Dociiments 0 1 1

Page 3 - 1!2:':‘2_012 11:53:32 AM
DATA MARKETING

= & NETWORK
Data Marketing Network - 707 Murfreeshoro Road Nashville Tennessee 37210 - {615) 313-7000
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Data Marketing runs each and every file through NCOA processing to ensure the most accurate and timely delivery of your statement
which can dramatically increase your overall cash flow and reduces customer service calls from clients saying they have not received a
statement due to a recent move. As an added feature, we have the abiiity to export and transmit back to you, a fixed length, database
or delimited post process NCOA file which allows you to import all of your customers addresses back into your own systems database o
always ensure you have the most up to date mailing addresses stored in the nationwide USPS database for your customerst
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Lestngton Fayette Urban County Government:

Print & Mailing Services — Sewer, Landfill & Water Quality Fees

invitation to Bid #67-2012

Dasign/Creative Work
Data Marketing Network offers statement design consultation services at
$ 95 per hour. A detailed statement of work would be provided based on Qur Information
the services. Technology
Our Information Technology Specialist, Andrew Bonnell, has worked in the Specialist, Andrew

Service Bureau industry for nearly 15 years in nearly every capacity
imaginable. The years of experience attained as a data analyst and
programmer coupled with years of experience on the production side in the Service Bureau
affords him an extremely valuable perspective and approach void of what

Bonnell, has worked

would normaily plague one unfamiliar with the intricacies of the print and industry for nearly 15
mail production environment. Andrew has either worked directly with years in nearly every
and/or overseen as project manager, the development and o, ]

implementation of many utility company's statements, letters, quality capacity imaginabie.

reports, and various other initiatives over the years and with that the
exposure to a multitude of data formats prevalent within the utility
industry. Andrew has also been invalved in the design and re-design of
well over 1,000 unique client applications leveraging a unique skill set that
alfow him to take your vision from a conceptual level to full blown
production reality,

LATA MARKETING
NETWORK

Y
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Lentington Fayette Urban County Government

Print & Mailing Services — Sewer, Landfill & Water Cuality Fees
Invitation to Bid #67-2012

impiementation Components

@

@

@

Needs and Requirements Analysis
Statement of Work

Develop an LFUCG Project Plan

Request and Secure Billing Data File Layout
Review Billing Data

Establish Business Rules

Preprocess Billing Data, if necessary
Prepare Map of Billing Data to Statement

Develop and Place inteliigent Mail and 2D Data Matrix Integrity
Barcodes

Provide with Sample Statements
Test Statements on 100% Assurance Camera Systems
implement and Test Web Portal Credentials & Functionality




Thank You

Francine Lyon
Data Marketing Network
615-313-7000
cell: 615-479-5337

www.DMDellivers.com

LFC_R_KAW_EX_5A3
Page 30 of 109
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INVITATION TO BID ~ "Page 31 0f 109

Bid Invitation Number: #67-2012 Date of Issue: 85/09/2612

Sealed bids will be received in the office of the Division of Central Purchasing, 200 East Main Street, Lexington,
Kentucky, until 2:00 PM, prevailing focal time on §5/23/2012. Bids must be recetved by the above-mentioned date
and time. Mailed bids should be sent to:

Division of Central Purchasing
200 East Maiun Street, Rm 338
Lexington, KY 40507, (859) 258-3320

The Lexington-Fayette Urban County Government assumes no responsibility for bids that are not addressed
and delivered as indicated above. Bids that are not delivered to the Division of Central Purchasing by the
stated time and date will be rejected.

All bids must have the company name and address, bid invitation number, and the commodity/service on the outside
of the envelope.

Bids are to include all shipping costs to the point of delivery located at: NONE

Bid Security Required: Yes _X No Performance Bond Required:  Yes _X No
Cashier Check, Certified Check, Bid Bond {(Personal checks and company checks will not be acceptable).

C ommodltvaem ice

?mm & Maiimg Servmes - Sewer, Landﬁll & Water Quahty Fees

See specifications

: Check One: . Proposed Delivery:
1~ Bid Specifications Met -
_ Exceptions fo Bid Specifications. Exceptions shall ﬁﬁ days after acceptance of bid.
be itemized and attached to bid proposal submitied. 2 days o b iadiel ot

Procurement Card Usage

_ Yes The Lexington-Fayvette Urban County Government will be using Procurement Cards to
i7" No purchase goods and services and also to make payments. Will you accept Procurement Cards?

Submitted by:
Form DATAMATIE, tho:
31@6 Mortheast Expmﬁsway, NE
Address

770-936-5600/Fax 770-036-5614

City, State & Zz‘p

Bid must be signed: /,,..Li : [E; RESIAPei™ f/ LET

{oviginal signature) éé’,ggn’/mre o) Authlbnzmi’@"?;zpany Represenmtwe —Tifle
']“Gtrm P. Stephtng
Representative’s Name (Typed or printed)

Area Code - Phone — Extension Fax #

bid lseles @ datim aty . (o
E-Mail Address

The Affidavit in this bid must be completed before your firm can be considered for award of this contract.
2 of 10
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AFFIBAVIT
Comes the Affiant, Hﬁ rry £ ‘554‘&;9 }\*Qmﬁ , and after being first duly sworn
under penalty of perjury as follows:
1. Hig/her name is ‘Hﬁ wr{/; \0 6“}?,49 nens and he/she is the

individual submytting the bid or is the authorized represcntatlve of

Datamaty  Sno. :

the entity submitting the bid (hereinafter referred to as "Bidder™).

2. Bidder will pay all taxes and fees, which are owed to the Lexington-Fayette Urban
County Government af the time the bid is submitted, prior to award of the contract and will maintain a
"current” status in regard to those taxes and fees during the life of the contract.

3. Bidder will obtain a Lexington-Fayette Urban County Government business Hcense,
if applicable, prior to award of the contract.

4. Bidder has authorized the Division of Central Purchasing to verify the above-
mentioned information with the Division of Revenue and to disclose to the Urban County Couneil that
taxes and/or fees are delinquent or that a business license has not been obtained.

5. Bidder has not knowingly violated any provision of the campaign finance laws of
the Commonwealth of Kentucky within the past five (5) years and the award of a contract to the Bidder
will not violate any provision of the campaign finance laws of the Commonwealth.

6. Bidder has not knowingly violated any provision of Chapter 25 of the Lexington-
Fayette Urban County Government Code of Ordinances, known as "Ethics Act.”

7. Bidder acknowledges that "knowingly" for purposes of this Affidavit means, with
respect to conduct or to circumstances described by a statute or ordinance defining an offense, that a
person is aware or should have been aware that his conduct is of that nature or that the circumstance
exists.

Further, Affiant sayeth naught.

s

STATE OF %@ DA AL

COUNTY OF __ e kalb

The foregoing instrument was subscribed, sworn to and acknowledged before me

by Jea REORI onthisthe A& day

y Jonviter Hal
of [ty , 2012. Notlry Pubiic, Dekab County, Georgia
MvanmisswanJumz? 2012

L\ LM

o

NOTARV PUBLIC STATE AT LARGE

My Commission expires:

Please refer to Section Il. Bid Conditions, Item "U" prior to completing this form.
3 of 10
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I GREEN PROCUREMENT

A. ENERGY

The Lexington-Fayette Urban County Government is committed to protecting our environment
and being fiscally responsible to our citizens.

The Lexington-Fayette Urban County Government mandates the use of Energy Star compliant
products if they are available in the marketplace (go to www.Energystar.gov). If these products
arg available, but not submifted in your pricing, your bid will be rejected as non-compliant.

ENERGY STAR is a government program that offers businesses and consumers energy-etficient
solutions, making it easy to save money while protecting the environment for future generations.

Key Benefits

These products use 25 to 50% less energy

Reduced energy costs without compromising quality or performance
Reduced air pollution because fewer fossil fuels are burned
Significant return on investment

Extended product life and decreased maintenance

B. GREEN SEAL CERTIFIED PRODUCTS

The Lexington-Fayette Urban County Government is also committed to using other
environmentally  friendly products that do not negatively impact our environment. Green Seal
is a non-profit organization devoted to environmental standard setting, product certification, and
public education.

Go to www.Greenseal.org to find available certified products. These products will have a
reduced impact on the environment and on human health. The products to be used must be pre-
approved by the LFUCG prior to commencement of any work in any LFUCG facility. If a
Green Seal product 1s not available, the LFUCG must provide a signed waiver to use an alternate
product. Please provide information on the Green Seal products being used with your bid
response.

C. GREEN COMMUNITY

The Lexington-Fayette Urban County Government (LFUCG) serves as a principal, along
with the University of Kentucky and Fayette County Public Schools, in the Bluegrass
Partnership for a Green Community. The Purchasing Team component of the Partnership
collaborates on economy of scale purchasing that prometes and enhances envirenmental
initiatives. Specifically, when applicable, each principal is interested in obtaining best
value products and/or services which promete environment initiatives via solicitations and
awards from the other principals.

If your company is the successful bidder on this Invitation For Bid, do you agree to extend
the same preduct/service pricing to the other principals of the Bluegrass Partnership for a
Green Community (i.e. University of Kentucky and Fayette County Schools) if requested?

Yes / Mo

4 of 10
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PRICING:

Please detail the following items in the price quotation, to cover all cost components of your
proposal. Please provide per piece price for each type of document separately as requested,
i.e. invoices, past due notices, and letters. All rates are assumed to be for the term of the
proposed agreement uniess specificaily noted otherwise. Pricing should include the cost of
paper stock and envelope conversion if appiicable.

Printing and mailing services Cost
{designate in Per Hfem Cost):

per

11 Printing of invoices item  $0.021
per

2| Printing of past due notices item  [$0.030
per

3| Printing of letters item  [$0.021
per

4| Printing of window mailing envelope, including one 2-color logo tem [$0.018
Printing of invoice paper with fwo 2-color logos and a remittance per
51 stub item

Perforation $0.020
per

8| Printing of ietterhead paper with one 2-color logo item  1$0.020
Printing of the window business return enveicpe (BRE}, including per

7| cne item 1$0.018

2-color loge

per
21 Foiding and inserting single page documents (Incl. #9 inserting fee)| iftem $0.047

per
9| Folding and inserting multiple page documents item 1$0.015
per
10} Inserting muitiple pieces per envelope {Prefolded) tem  [$0.002
Sealing, posting, sorting and shipping completed pieces, not per
11} including item  1$0.017
postage
. per $
12} Maintaining valid CASS certification item [ncluded
per
13] Maintaining and/or increasing postal discounts tem [$included
per

14} Printing of bill envelope message on back of envelope (2/1 price) | ifern  [$0.023

15 Expected Modification Costs (based on requirements answered as | fofal 50
“Satisfied with Modification”)

Training (provided details on hours and irainers in the your
18| response) total  |B0
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17| Any cther “typical” line item, one time costs, or other costs anticipated| totaf$
for the proposed services. "'
Initial one-time programming and forms setup (Bills/Letters) $ 1,300.00
Investmerits for Project ﬁﬁanagement & g
implementation Services E
18 a} Total of Vendor and Sub-Vendor expenses. (In your response, fotal $
identify each project team member with hourly rate, estimated hours, included
and expenses if appticable. Note that travel hours are not biliable.)
19 b) Estimated incidental costs {e.g.. telephone, administrative, etc.). ; fotal 50
20 | c) All other cosis total $0
21 | Applicable fees to incorporate document changes (i.e. a letterhead | Tofal $ ‘Qﬁ (o
change). Por hou
22 Hourly rates for document design services (envisioned for inserts), | hourly $ LQS QD
23 Onrgoing annual support and maintenance costs, if any. in your annually |
response, include various options (i.e. 24x7, 5x8, others} if applicable. %‘d()tf&é)
Optional Add-Ons to Price:
24 Hourly rates for document designh services upon request for ail fiourly 3
materials, including, but not limited to, billing inserts. This should also ﬁec/
include estimaticns for time and cost related to the initial bill deSIQn P 10
portion of the implemientation project. \?é Jhe
25 Proposed pricing struciure, including one-time implementation costs,| fofal
annual fees and per transaction fees for both LFUCG and LFUCG's e ALY “*""“?
customers for electronic billing and payment services. (Provide details dq
in your response.
26 | 12 DIFFERENT ENVELOPE MESSAGES, message changes
monthly
Pricing is for production of 115M envelopes printed 2/1 with
message on the back. Per Env  {$0.023
27 |4 DIFFERENT ENVELOPE MESSAGES Per Env  $0.023
Pricing is for production of 115M envelopes printed 2/1 with
imessage on the back.

See our attached pricing schedule for detailed line item charges and bill pricing
SCenarios.

200 Fast Main Streer  ®

Lexiggton, KY 40507 = (859) 425-2255
HORSE CAPITAL OF THE WORILIDD

. www.lexingtonky.gov
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DATAMATX Pricing Schedule

Production Processing

Hem/Description Cost Unit
Preprocessing (1) $0.0060 Image
{ aser Printing Simplex (Bfack) $0.0150 image (5)
Laser Printing Simplex Highlight Color Up-Charge - (Red, Biue, Yellow) $0.0080 image
inteliigent Fold & Insert $0.0150 Sheet
Offline Insert Static Pieces (# 9 BRE, Flyer, etc.)* $0.0020 insert
* Offfine static nserting fee does not Include paper and printing cost
Hand Inserting (Envelopes or Flats) 50.0350 Piece
Seal & Meter (Inline) $0.0020 Envelope
Barcode/Presort/Mait $0.0150 FEnvelope
NCCOA 18 Month Move Update Processing (Per Hit) $0.1800 Hit (6)
Oifline Folding {Static Inserts received flat) $0.0050 Sheet
Insert Cutling to Size (Static Inserts) $0.0050 Insert
Basic Biling Inseris
White, 24 |b, 8.5" x11", Printed Simplex Biack, Folded $0.03300 per insert
White, 24 |b, 8.5" x11", Printed Duplex Black, Foided $0.05100 perinsert
Colored, 24 ib, 8.5" x 3.5", Printed Simplex Black, Cut To Size $0.01160 per insert

Pricing for other Inserfs quoted individually once specifications are provided.

Standard Paper Stock
White, 24 b, 8.5" x 11, Plain or Pesforated $0.0100 Shest
Coiored, 24 |b, 8.5" x 11, No Perforation {Hammermill pastel colors) $0.0130 Sheet

Custom Preprinted Paper Stock (4)

item/Description Specification Cost Unit Quankity Basis
SF1 Certified Paper {(SFH)

White, 24 ib, 8.5" x 11, Perforation, Printed 2/1 - Water $0.0210 Shest 350M
White, 24 Ib, 8.5" x 11, Perforation, Printed 2/ - LH $0.0260 Sheet 100M
White, 24 b, 8.5" x 11, Petforation, Printed 2/0 - Combo Order Water & LH $0.0200 Sheet 450M
Green Seal Certified Paper {3} {(Neenah Environment Recycled)

White, 24 Ib, 8.5" x 11, Perforation, Printed 2/1 - Water $0.0450 Sheet 350M
White, 24 b, 8.5" x 11, Perforation, Printed 2/0 - LH $0.0480 Sheet 100M
White, 24 |b, 8.5" x 11, Perforation, Printed 2/0 - Combo Order Water & LH $0.0450 Sheet 450M

Custom Envelopes (Green Seal Certifled Paper) (4)

ltem/Description Specification Cost Unit Quandity Basis
#10 White Single Window Envelopes  No Security Tint, 2/0 $0.0180 Envelope  350M>
#10 White Single Window Envelopes  No Security Tint, 2/1 $0.0190 Envelope  350M>

Monthly message change on #10 envelopes

Requires 6-8 weeks lead time for each message change.
Quarierly message change ~
Requires 6-8 weeks lead time each message $0.0230  Envelope 325M
#9 White, Single Window Envelopes No Security Tint, 2 Color Logo $0.0180 Envelope  350M>
#9 White, Single Window Envelopes  No Security Tint, 1 Color Loga $0.0180 Envelope  350M>

$0.0230 Envelope  ~115M

Standard Envelopes

item/Description Specification Cost
White, 24 Ib, DX #10 Standard Double Window $0.0160 Envelope
White, 24 ib, #9 Standard Right/Left Singte Window Envelope $0.0140 Envelope
White, 24 [b, 6 X 8" Double Window Envelope {6-13 pages) $0.0400 Envelope
White, 24 Ib, 8 X 12" Double Window Catalog Envelope (14-33 pages) $0.2000 Envelope
White, 24 b, 9 x 12" Double Window Accordion Envelope (34+ pages) $0.6500 Envelope
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Programming and Setup
initial Programming/Bill Design (sach application widifferent specifications) $550.00 one-time setup fee
Each Additional Document Layout from same input format) $250.00
Post implementation Programming (Maintenance & Changes) (3) $125.00 per hour
Bill/Form Design or Changes (3) $125.00 per hour

USPE Postage {2) - First Class Rate for 1- 2 ounce mail. (Effective Jan 22, 2012)
Effective Jan 22, 2012, the 2™ ounce is free for presorted automaton compatible mail.

5 digit sort $0.350
3 digit sort $0.374
AADC $0.374
Mixed AADC $0.404
Full rate (non-gualifying, non-automation compatible addresses) $0.450

Move-Update Compliance

To qualify for automated presort discounts; you are required to use a USPS approved method to update your address list
within the 95 day period prior to each mailing. If you choose a move update method outside of DATAMATX, we will process
your mail through NCOA and will upgrade any mail for updated addresses from the NCOA database to the full first-class single
piece postage rate to avoid potential USPS penalties for non-compliant mail. If your move update process is successful, there
should be few or no pieces upgraded, however due to timing differences between updates to various USPS and licensee
databases, there may be occasional upgrades required.

Postage Deposit

Because postage is a pass-through item, the industry standard is for a postage deposit of an estimated 45 days postage
usage ¢ be deposited in advance of any mailing. Funds are maintained in a postage escrow account. Actual postage usage
is drawn from the account and billed on your next monthly invoice to refresh the account balance., For single run mailings, a
deposit of the estimated postage amount must be received in advance of mailing. Any remaining credit or debit halance will
be seitled upon completion of the mailing.

eTRAX Client Internet Job Tracking and Reporting Access

{Track fobs in production, create ad-hoc production total reports, and securely upload/download files)
Monthly Access for up to 5 users Free

Additional users $ 25.00 Month per user

s APPROVE Service (Opticnal Service)
{Enables your authorized staff to remotely review live samples and release bills for printing and mailing)

Initial Setup and enablement of up to 5 users $ Waived
Monthly Service Fee {Up to 5 users) $ Waived
eAPPROVE Annual License (up to 5 users) $250.00 per year after 1% year*

(*Applies only to users who do not subscribe to eVIEW or Online Bill Presentment service.)

CODIDVD Archival Pricing (Optional Service)

1<time set up fee per application $150.00 onetime set up fee
PDF File Conversion and index for CD or FTP Delivery $0.009 perimage

Media Fee (Delivery on CD/DVD) $ 50.00

Additionat coples of CD $ 50.00 per dupiicate copy
USPS Confirm Tracking (Optional Service - Requires eVIEW for piece level Confirm tracking)

Electronic Reports set up $250.00  Set Up fes
Ongoing per piece tracking $ 0.002 per bar coded piece
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eVIEW - Onling Customer Service Document Archive - Optional Premium Service (Free § Month Trial
{Required for piece level Confirm tracking)
(Enables authorized staff to search, view, save, print, fax and e-mail copies of your archived documents)

Initial programming and enablement of up to 5 users $250.00 per application {one-time)
Monthly Access Fee (Up to 5 users, includes storage of up to 100,000 images)  $250.00 month
Additionat users (8-10) $ 25.00 Month per user
Annual license (after first year) $250.00 per year
Total Available Oniine lnages L oaded Storage Charge
100,001 to 250,600 $0.0020 per image per month
250,001 to 500,000 $0.0016 per image per month
500,001 o 1,000,000 $0.0014 per image per month
1,000,001 {o 2,000,000 $0.0012 per image per month
E-mail sent from eVIEW $0.015 per e-mail message
Fax sent from eVIEW $0.010 per page

Clarification of Service and or Price

1. Includes Electronic File Transfer, Email Confirmation, CASS Certification, Zip+4 Assignmeni, Address Correction, Page
Grouping To Combine Muitipte Bills, Processing Variable Messaging, Inserter, Postal and Document Integrity Bar Codes, OCR
or other remittance processing barcodes, Print File Generation And Report Generation.

2. Based on gualifying pieces using current USPS rates & regulations - subject to change based on USPS rate increase(s).

3. Form and application change programming will be quoted per job sfter receiving full specifications.

4. All custom ordered client materials will be bilted lump sum upon order placement. Pricing for custom materials is based on
either (1) a 3-6 month supply with a minimum single order of 50M for recurring jobs (default) or (2} a specific minimum order
quantity noted on or below the pricing line item description. Where no quantity is listed, the default minimum order in {1}
applies. To insure an adequate supply for production of singte-run jobs, the procurement and billing of any dlient specific
materials requires allowance of a 1-5% overrun {depending on guantity} to accommodate test & production setup sheets,
occasional production equipment spoilage and fluctuations in actual production quantities.

5.  Animage is considered one side of an 8 %2 x 11 page

6. A hitis any name/address match on the NCOA database. A hit may or may not return a new address. Service includes
NCOA search, update to in-process address and return of address update information in a PDF report and delimited data file.
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Assumptions Made For This Pricing Scenario

Forms specified as duplex on page 1 in the bid specifications assume a static preprinted backer.

All invoices and notices listed use the same static preprinted form.

Al forms and letterhead printing ordered together.

Water quality management, sanitary sewer, tandfi bilis and past due notices all use the same pre-printed bill form.
Static colored areas on the front side will be pre-printed with variable data overprinted in black.

Up-charge for bills with variable black + 1 color shown at bottom of table. May be used to higlight past due, credit
batance or automatic drafi bills.

Pocket inserting charge for additional inserts does not include the cost of printing/folding/cutting the insert.

#10 Single Window envelope is preprinted with 2 color logo and return address. Pricing is based on order quantites
shown on our Pricing Scheduie under Custom Envelopes.

#9 Envelope is a window envelope with 2 color lago; remittance address from bill stub visible in the window.

Pricing based or: single order of bill forms (350M) and letterhead (100M). If different farms are required and ordered
in guantities less than quanties shown, the form printing cost will increase.
(FSI) = FSI certified paper {GS)} = Green Seal Certified Paper

YWater invodoes, Sanfary Sewsr, Landliill and Past Dus Notices
Simplex Black on 8.5" x 117 Preprinted 2/1 with 3.5" perforated remittance stub
#10 White Single Window Envelope, Printed 2/0
#9 Single Window Ervelope, Pre-Printed 2 color fogo
1 Static insert (printing not included)

Quantity Unit Description Fl;Jr :;'te Extension C?%{O%er
1 Image Data Processing 0.006C0C  0.00600 $6.00
1 Image Laser Print - Black 0.61500 0.01500 $15.00
1 Sheet Fold and Intelligent insert 0.01500 0.01500 $15.00
2 Piece Pocket insert static items (#9 remit, flyer, etc.) 0.00200 0.00400 $4.00
1 Env Seal and meter 0.00200 0.00200 $2.00
1

Env Barcode, presort and mail 0.01500 0.01500

$15.00

Quantity Description F&]r?cite Extension C??}toiger
1 White, 24 |b, 8.5" x 11" Standard Preprint 2/1 (SFI) 0.02000 0.02000 $20.00
1 White, 24 Ib, #10 Single Window Envelope, 2/0 (GS) £.01800 0.01800 $18.00

1 White, 24 ib, #9 Single Window Envelope, Printed 0/2 (GS) 0.01800 0.01800

Variable black only 0.11300 | $113.00

o Per 1000

Plus Postage
1 Image Up-charge for variable highlight color 0.00900  0.00900 $9.00
Variable Black + 1 Color 0.1220 $122.00

{SFl) = SFI Certified Paper. (GS) = Green Seal Certified Paper
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Water Involoes, Sanllary Sewer, Landfill and Past Due Motloes
Ezch Sdditions! Page In S8ame Envelope
Simplex Black on 8.5" x 11" Preprinted 2/1 with 3.5" perforated remittance stub

. . " Unit . Cost Per
Quantity {nit Description Price Extension 1060
1 Image Data Processing 0.00600 0,00600 $6.00
1 Image Laser Print - Black 0.01560  0.01500 $15.00

1 Shest Fold and Intelligent Insert 0.01500 0.01500

Cost Per

Quantity Description F{‘Jr:zia Extension 1000
1 White, 24 |b, 8.5" x 11" Standard Preprint 2/1 (8FF) 0.02000 0.02000 $20.00
Variable black only 0.05600 | $56.00
Piigg Per 1000
Pius Postage
1 ‘mage Up-charge for variable highlight color 0.00800  0.00800 $9.60
Variable Black + 1 Color 0.0650 $65.00
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Assumptions Made For This Pricing Scenario
Letterhead different than water bilis and will be ordered in 100M> quaniity in same order with water bill stock.
#9 Ervelope is a window envelope with 2 color logo; remittance address from bill stub visible in the window.

Other Letters 1
Simplex Black on 8.5" x 11" Preprinted 2/1 with 3.5" perforated remittance stub
#10 White Single Window Envelope, Printed 2/0
#3 Single Window Envelope, Printed 0/2
1 Static Insert (printing not induded)

Cost Per

Quantity Unit RNescription FEf'Ee Extension 1000
1 image Data Processing 0.0060G  0.008G0 $6.00
1 image Laser Print- Black 0.01500 0.01500 $15.00
1 Sheet Fold and Intelligent Insert £.01500 0.01500 $15.00
2 Piece Pocket insert static items (#9 remit, flyer, etc.) 0.00200  0.00400 $4.00
1 Env Seal and meter 0.00200  0.00200 $2.00
1 Env Barcode, presort and mait 0.01500 0.01500 $15.00

. .l._lnit. . .Coét.Per.

Quantity Description Price Extension 1000
1 White, 24 |b, 8.5" x 11" Standard Preprint 2/1 {SFi) 0.02000 0.02000 $20.00
1 White, 24 Ib, #10 Single Window Envelope, 2/0 {(GS) 0.0180¢  0.01800 $18.00
1 White, 24 Ib, #9 Single Window Ernvelope, Printed 0/2 (GS) 0.01800 0.01800 $18.00
Variable black only | 01300 |  $113.00
Pizfé Per 1000

Plus Postage

1 Image Up-charge for variable highlight color 0.00800  0.00800 $9.00
Variable Black + 1 Color 81220 $122.00

(SFI) = SFI Certified Paper. (GS) = Green Seal Certified Paper.
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Other Letlers 2
Simpiex Black on 8.5% x 11" Preprinted 2/0
#10 White Single Window Envelope, Printed 2/0
Na Remit Envelope
1 Static Insert (printing not included)

Guantity Unit Description F&i ::'L
1 Image Data Processing 0.00600
1 Mmage Laser Print- Black 6.01500
1 Sheet Fold and inteliigent Insert 0.01500
1 Env Seal and meter 0.00200
1 Env Barcode, presort and mail 0.01500

Extension  Cost Per 1000

0.00600 $6.00
0.01500 $15.00
(.01500 $15.00
0.00200 $2.00

0.01500 $15.00

Quantity Description PU{ ir::'; Extension  Cost Per 1000
1 White, 24 b, 8.5" x 11" Standard Preprint 2/0 (SFY) 0.02600  0.02600 $26.00

1 White, 24 b, #10 Single Window Envelope, 2/0 (GS) 0.01800  0.01800
Variable black only 0.09700 | $97.00
B Par 1000

Plus Postage

1 Image Up-charge for variable highlight colar 0.00000  0.00800 $9.00
Variable Black + 1 Color 0.1080 $106.00

(SFl} = SFI Certified Paper. (GS) = Green Seal Certified Paper
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Assumptions Made For This Pricing Scenario

The USPS term "Flats" refers to mail sent in 9 x 12 or larger envelopes
Same letterhead as Other Letters 2 or Water Bilis

Separate address coversheet to match 8x12 envelope windows
Mailed fiat in generic 9 x 12" double window envelopes

Fiate - gt Pags
Simplex Black on 8.5 x 11" Preprinted 1/0 Letterhead
#10 White Single Window Envelope, Printed 2/1
No Remit Envelope

Cluantity Unit Description Unit Price Extension Cost Per 1000

1 Image Data Processing 0.00600 0.00600 $6.00
1 Image Laser Print - Black 0.01500 0.01500 $15.00
1 Sheet Fold and Intelligent Insert 0.01500 0.01500 $15.00
1 Env Seal and meter 0.00200 0.00200 $2.00
1 Env Barcode, presort and mail 0.01500 0.01500 $15.00

Quantity Description Unit Price  Extension Cost Per 1000

1 White, 24 Ib, 8.5" x 11" Standard Preprint (SF1) 0.02000 0.02000 $20.00
1 White 9x12" Double Window Catalog Envelope 0.20000 £.20000 $200.00
o B o i Subtotal: ¢ §.22000 E&&?ﬁ)ﬁﬁ

Variable black only

0.27300 | $273.00
Per Piece Per 1000
Plus Postage
1 Image Up-charge for variable highlight color 0.00900 0.00900 $9.00
Variable Black + 1 Color 0.2820 $282.00

Exch Additfons! Page in Same Envetope
Simplex Black on 8.5" x 11" Preprinted 2/1 with 3.5" perdorated remittance stub

Quantity Unit Description Unit Price Extension Cost Per 1000
1 Image Data Processing 0.00800 0.00600 $6.00
1 lImage Laser Print - Black 0.01500 0.01500 $15.00

1 Sheet Fiat Intelligent insert 0.01500 0.01500 $15.00

to

: ST Bupples T S R
Quantity Description Unit Price Extension Cost Per 1000
1 White, 24 Ib, 8.5" x 11" Standard Preprint (SF1) 0.02000 0.02000 $20.00
e L U e stetal  G02000 - $20 00
Variable black only 005600 $56.00
 Per Piece Per 1000
Plus Postage
1 Image Up-charge for variable highlight color 0.00900 0.00900 $9.00

Variable Black + 1 Color 4.06850 $65.00

{SFt) = SFI Certified Paper. (GS) = Green Seal Certified Paper
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Cost Conscious Alternative

Standard preprinted bill stock using virgin SFI certified paper

Generic #10 double window envefope with LFUCG return address and logo on the bill visible in the upper
left window.

Generic #9 single window with remittance address on bill stub visible in the window. (Aliows for outbound
or inbound USPS Confirm tracking of bills and payments while they are in the mail)

Generic Envelope/Virgin Paper Option
Water nvoloss, Sardtary Sewer, Landfill and Past Due Nollcss
Simplex Black on 8.5" x 11" Preprinted 2/1 with 3.5" perforated remittance stub
#10 White Generic Doubie Window Envelope
#9 Generic Single Window Envelope
1 Static Insert (printing not included)

Quantity Unit Description FL,Jr::; Extension  Cost Per 1000
1 Image Data Processing 0.00600  0.00600 £6.00
1 Image Laser Print - Black 0.01500  0.01500 $15.00
1 Sheet Fold and Intelligent Insert 0.01500  0.01500 $15.00
2 Piece Pocket insert static items (#9 remit, flyer, stc.) 0.00200 000400 $4.00
1 Env Seal and meter 0.00200  0.00200 $2.00
1 Env Barcode, presort and mail 0.01500  0.01500 $15.00
Aot :

Unit

Quantity Description Price Extension  Cost Per 1000
1 White, 24 Ib, 8.5" x 11" Standard Preprint 2/1 0.01500 0.01500 $15.00
1 White, 24 Ib, #10 Single Window Envelope 0.01600  0.01600 $16.00
1 White, 24 Ib, #9 Generic Single Window Enveiope 0.01400 0.01400 $14.00
Variable black only 0.10200 | $102.00
Pigfé Per 1000

Plus Postage
1 image Up-charge for variable highlight color 0.00800  0.00800 $9.00
Variahie Black + 1 Color 8.1110 $111.00

(SF1) = SFi Certified Paper. (GS) = Green Seal Certified Paper
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Insert Pricing

Basic Simplex Pull Page Bl Ingorts
Laser Print Simplex Black
White 24 1. 8.5" x 11" Plain

_ Folding
Quantity Unit Description Unit Price Extension Cost Per 1000
1 image Laser Print - Black 0.01500 0.01500 $15.00

1 Sheet Offline Folding 0.00500 0.00500C $5.00

Quantity Description Unit Price Extension Caost Per 1000

1 White, 24 b, 8.5" x 11" 0.01000 0.01600 $10.00
B A
0.02000 j $30.00
Per Piece Per 1000 “

Basic Duplex Full Page 8 Insens
Lager Print Duplex Black
While 24 |b. 8.5" x 11" Plain
Foldi

CQuantity it Description Unit Price Extension Cost Per 1000

2 Image Laser Print - Black 0.01500 (0.03000 $30.00
1 Sheet

Offline Folding 0.00500 $5.00

0.00500

Quantity Description Unit Price Extension Cost Per 1000

1 White, 24 b, 8.5" x 11" 0.01000 0.01000 $10.00
0.04500 $45.00
Per Piece Per 1000

Shnplox Buck SBEn Bl Inserts
Laser Print Simplex Black (3-up}
Colored 24 1b. 85" x 11" Plain
Cutto 85"x 3.5"

Quantity Unit Description Unit Price Extension Cost Per 1000
1 Image Laser Print - Black 0.01500 0.01500 $15.00
1 Shest Cut To Size 5.00000 0.00500 $5.00

. “Supplies- e R T
Quantity Description Unit Price Extension Cost Per 1000
1 Colored, 24 b, 85" x 11" 0.01300 0.01300 $12.00
A ' : T Suldtotal i}_;&.‘%:@é@f" SRR -3.%3..5}{_.’%
Cost Per 3-Up Sheet 0.03300 $33.00
Cost Per Insert 0.01100 $11.00

Other insert pricing is quoted per job once paper, ink and finishing specifications are provided.
DATAMATX will accept and warehouse 3rd party inserts until needed, at no charge.
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DATAMATX Pricing Schedule
Electronic Billing

Single Sign-on Content Only - Notify and Present

Provides an APl interface that securely links to DATAMATX servers to retrieve bills requested by your customers or
initiate payments. Bills and payment entry forms are hosted and served by DATAMATX. Reguires client IT resources
for customer enrollment process, customer maintenance and web coding of the presentment AP! links from your site.

initial Development {One-Time Charges)

User interface setup, secure link integration from your site. (estimated)  $ 1,500.00 one-time fee
includes: Layout skin, custom banner, 3 changeable marketing messages,

Sample web code, opt-in agreement {your copy) and acceptance

screen, help screens.

Recurring Costs

Service Connection/Maintenance Fee $ 250.00 per month

Image Preprocessing 3 0.007 per page image

E-mail Bill Ready notification 3 0.080  per e~mail sent
includes:

Suppression of printing and mailing based on predetermined data element provided in your monthly billing file. image preprocessing charges
applicabie for creationfformatting of each document/statement. Customized email notification with link to website to each enrolled customer upon
statement availability for viewing, 12 months of avaiiable epted-in accessible statements enline included as well as 30 days for all non
opted-in customers. (Additional availability of viewing history extended based on listed storage costs below.) $250 per month minimum customer
e-Statement/Bill availability netify and present charge ($1500 if not using DX for print and mail statement rendering)

Online E-Bill Storage for Full Service Hosted or Single Sign-On
Additional e-Statement Data Storage for extended available storage requirements in excess of 100M images or online
retention over 12 months.

Total Avallable Online Images Loaded Storage Charge
100,000 to 250,000 $ 0.0020 per image/per month
250,001 to 500,000 $0.0016 per image/ per month
500,001 to 1,000,000 $0.0012 per image/ per month
1,000,001 to 3,000,000 $ 0.0010 per image/ per month

E-mail Bill Delivery
Delivers e-bill as an encrypted fife attachment. Includes bounced e-mail management, reporting and execution of
your alternate bill delivery strategy for undeliverable e-mail. $150 monthly minimum for e-mail delivery service.

initial Development (One-Time Charges)

E-mail Subsystem Setup $ 250.00 one-time fee
Recurring Costs

Image Preprocessing $ 0.007  per page image
E-mail Bill Delivery as PDF file attachment 3 0.100  per e-mail sent

/2272012 11
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Electronic Payment Processing
Includes branded customer facing payment entry screens, secure link integration from your web site, secure back-end

integration with our established payment gateway processor for credit card authorization, transaction processing,
payment origination and ail related e-mail notifications.

Initiai Development (One-Time Charges)
System setup and testing $ 1500.00 che-time fee

Development Cost for linking to a payment processor of your choice $ 125.00 per hour

Recurring Cosfs

Transaction fee $ 0.35 per transaction
Charge Backs 5 15.00 each
Research/Dispute Handling $ 15.00 each

Electronic Payment Processing ~ Convenience Fee Supported
A convenience fee paid by the customer can be used to support the payment system. The convenience is collected
and retained by DATAMATX to pay transaction fees and credit card commissions and support the system operation.

5/22/2012 12
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Term of Agreement. This Agreement will remain in effect for the initial term of XX years (XX months) upon client acceptance
date, and will be automatically renewed for XXX (X) successive (1) year tarms. Agreement can be terminated by either party at
end of initial term or renewal term. Regquesting party must provide written notice at least ninety (80) days before end of the active
term indicating their intent to terminate the agreement.

Warranty. DATAMATX shall use due care in processing all work submitted by Customer. If any computer tapes furnished by
Customer are damaged due to DATAMATX equipment process, DATAMATX shall replace such tapes at its own expense.
DATAMATX shall not be liable for the loss of any informafion on Customer tapes and shail not be responsible in any manner for
arrors in data furnished by Customer. The FOREGQOING WARRANTY IS DATAMATX EXCLUSIVE WARRANTY AND IS IN LIEU
OF ALL CTHER WARRANTIES, EXPRESS, IMPLIED OR STATUTORY, INCLUDING BUT NOT LIMITED TO THE IMPLIED
WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE, ALL OF WHICH ARE SPECIFICALLY
DISCLAIMED.

Charges. INVOICES ARE DUE AND PAYABLE NET 30 days. Any amount notf paid within 45 days of invoice date shall bear
interest rate of 1.50% per month, or the maximum legal rate, until paid. Customer is responsibie for ali federal, state, and local
taxes based upon or arising out of the services rendered under this Agreement. DATAMATX may increase the prices set forth in
this Agreement upon sixty (60) days written notice with prior negotiations and approval from Customer for services only, (not
including supplies, see paragraph 12 below for clarification on supplies). In the event such increase is greater than the most
racently published annual increase in the Consumer Price Index or more frequent than once a year, Customer may terminate this
Agresment by giving written notice of such termination to DATAMATX anytime prior to the effective date of such increase.

Confidentiality. DATAMATX agrees to safeguard and treat as "confidential” all information disclosed to it pursuant to this
Agreement and designated as confidential by Customer, as well as all third party personal information and data that Customer
provides to DATAMATX for processing. Customers’ data shall remain the exclusive property of Custemer. Customer agrees to
safeguard and treat as "confidential” all DATAMATX intellectual property, business methods and processes, and this Agreement,
including the pricing terms. All systems, documentaticn, and other material utilized or developed by DATAMATX in connection
with this Agreement shall be and remain DATAMATX sole property. Title to all documentation, operation manuals, components
and accessories compromising the system furnishing the services provided by DATAMATX shalt remain property of DATAMATX.
Neither patty may disclose such information o any other person or entity and will use commercially reasonable efforts to maintain
and safeguard the confidentiality of that information. Confidential information does not include information (i} previousty known to a
party; (i) independently developed by a party without reference o the confidential information; (i) acquired by a party from a third
party who rightfully obtained such information without any restriction on use; or, (iv) which is or becomes, publicly available through
no breach by a party of this Agreement or through the violation of any of a party’s rights. Upcn termination of the Agreement, each
party shall return to the other alt items, paper, or documents which may contain any such confidential information.

Media/Data. [f data supplied by Customer via magnetic tape, cartridge or electronically is not completely machine-readable or
contains errors caused by Customer, Customer shall be required to pay for all output preduced and postage or freight charges
ingurred. Customer will be billed at the rates agreed to for programming efforts required to correct or bypass errors or omissions in
Customer-supplied data. BATAMATX Data Retention / Data Destruction policies limit standard retention of any client-related
production data to 24 months (unless otherwise specified by client as part of their agreement with DATAMATX).

Limitation of Liability. |n no event shall DATAMATX be liable for incidental, special or consequential damages arising out of the
performance or breach of this Agreement, regardless of the form of action, even if DATAMATX is aware of the possibility of such
damage, or for any claim whatsoever shall in no event exceed an amount equal to ane (1) month service billing based on the prior
three {3) month's billing.

Befault. If the Customer fails to pay any amount when due, DATAMATX may with notice {I) terminate this Agreement, (i)
suspend performance, and (i) declare any unpaid balances immediately due. In addition, Customer shall be liable for all cosis and
expenses, including reasonable attorney's fees, incurred by DATAMATX to enforce collection of any unpaid balance due under this
Agreement.

Performance. If DATAMATX fails to supply acceptable quality services and products to Customer and, has been given nolice of
such problems in writing and has been given at least 80 days to correct them, Customer has the right to terminate this Agreement.

Genergl. Any assignment of this Agreement by either party without the prior written consent of the other party shall be void
urdess it is in connection with recrganization, merger, consolidation, acquisition or other restructuring involving all or substantially
all of the voting securities and/or assets of the assigning parly. This Agreement contains the entire agreement between the parties
with respect to the services and the provisions thereof may not be modified, terminated or discharged except in writing signed by
the party against whom the same is sought. Any handwritten alterations to the terms and conditions contained herein must be
iniialed and dated by both pariies executing this agreement to be valid. The provisions of this Agreement are for the express
benefit of the parties whose representative signatures appear on the reverse side hersof, and neither party shall have any liability
or ohligation to any non-signatory of this Agreement. This Agreement shall be construed to be between merchants and shall be
binding upon the parties, their successors, legal representatives and assigns. Any questions concerning its validity, construction or
performance shall be governed by the laws of the State of Georgia.

Initials Date / / Initiais Date / /
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Postage Deposit A postage deposit for an estimated 45 days postage is requested in advance of any mailing and maintained in a

postage escrow account. Actual metered postage is drawn from the account and billed on your next monthly invoice to refresh the
escrow balance, JOOOOQOOOOOCK appoints DATAMATX as their purchasing agent for the procurement of postage funds from
the USPS and DATAMATX agrees to serve as JOOOOOGOOOOCHXX representative to procure postage from the USPS on their
behalf. ' ‘

Move-Update Compliance To qualify for first class postage discounts, you are regquired o use a USPS approved method to
update your mailing list addresses within 85 days of each maifing. If you choose a move update method outside of DATAMATX
control, we will process your mail through NCOA and will upgrade any hits on the NCOA database to full first dass prior to mailing
to comply with USPS regulations and protect us from USPS penaliies. If your move-update process is successful, we anticipate
there will be few or no pieces upgraded to full first class postage, however due to timing differences between updates to various
USPS and licensee databases, there may be an occasional hit.

Indemnification. Customer agrees to indemnify and hold harmless DATAMATX, its officers, directors, employees, agents,
subsidiaries, and affiliates against dlaims raised againgt DATAMATX resulting from actions or omissions of Customer or any of
Customer's officers, directors, employees, agents, subsidiaries or affiliates. DATAMATX agrees to indemnify and hold harmiess
Customer, its officers, directors, employees, agents, subsidiaries, and affiliates against claims raised against Customer resulting
from actions or omissions of DATAMATX or any of DATAMATX' s officers, directors, employess, agents, subsidiaries or affiiates.

Price Fluctuations In Materials. The fees listed on the pricing schedule of this Service Agreement shall he subject to price
increases or decreases subsequent to the date of this Agreement based on increases and decreases in the cost to DATAMATX of
paper, envelopes, and other supplies. Such price increases or decreases shall become effective only after written notice from
DATAMATX to Customer setting forth such price change with prior negotiations. Material price increases shall not exceed the
Consumer Pricing index {CPI) adiustments in any given year. Both parties agree that CP} schedule-PPI index Category WF0913
shall be the standard measurement defining supply price increases. Client shall have the right to review information which
evidences such increase or decreases in the costs to DATAMATX for such items.

Expiration of Agreement. The fees and pricing listed in this agreement shall be deemed valid with signature for 60 days of
issuance fo client. After 80 days DX reserves the right to adjust fees and pricing as listed on this agreemenit if both parties have
not fuily executed in consideration of the fluctuations in pricing.

Use of Contract by Other Political Jurisdictions and Public Entities. DATAMATX advises that, to the extent aliowed by law,
the resultant contract terms and pricing may be extended to other State of XXXXX jurisdictions, public entities, political
subdivisions and government cooperative purchasing group(s) whose processing requirements, applications, specifications and
standards coincide with the processing requirements, applications, specifications and standards herewith. The extension of this
contract to any entity is at the sole discretion of DATAMATX. A qualified entity chogsing to join this contract shall execute a
separate contract with the specifications, pricing, terms and righis provided herewith, directly between the entity and DATAMATX,
and shall commit a separate purchase order and pay for supplies and services by means of their individual accounting and
purchasing departments. Any processing requirements, applications, specifications and/or standards not covered herewith will be
developed and priced separately, based on the entity's additional requirements and specifications, and appended {o the new
resuttant contract.  The entity shall deal directly with DATAMATX conceming the placement of orders, invoicing, contractual
disputes and all other matters. Failure to extend this contract to any entity shall have no effect on the consideration of
DATAMATX's current bid/proposal.

Accepted for: Accepted for:
DATAMATX, Inc.

Date:
By:
Signature
Name:
Print Name ( !
Title: "
Initials Date / / Initials Date J /

5/22/2012 1
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Lexington-Fayette Urban: County Government
DEPARTMENT OF FINANCE & ADMINISTRATION

Jim Gray Jage C. Drigkell
Mayor Commissioner
ADDENDURM #2
Bid Number: #87-2012 Date: May 17, 2012
Subject: Print & Mailing Services - Address inquiries to:

Sewer, Landfill, & Water Quality Fees Theresa Maynard

(859) 258-3320

TOALL PROSPECTIVE BIDDERS:

Please be advised of the following clarifications to the above referenced bid.

A TN T e AT
Todd Slatin, Acting Director

Division of Central Purchasing

All other terms and conditions of the Bid and specifications are unchanged.
This letter should be signed, attached to and become a part of your Bid.

DATAMATY, ine.

BID OF: 1146 Northeast Expressway, NE
Atlanta, (A 30347-5345
ADDRESS: TIO-056-5800/Faxr TTO-936-56714

Yo"
SIGNATURE OF BIDDER: L - .

200 East Main Street . Lexington, KY 40507 s (859} 425-2255 . www.lexingtonky.gov
BEORSE CAPITAL OF THE WORLD
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More Questions on Bid #167-2012

General:
1. Please provide samples of your Invoices, Past Due Notices, Other Lefters and envelopes.
Not yet developed, we have no samples.

2. s the same #10 mailing envelope used for all invoices, notices and letters? i not, please
identify which documents require separate #10 envelopes.
Yeas.

3. For the Invoices, Past Due Notices and Letters that are specified as Dupiex, is the back side
static information or is variable printing required on the back side?
Back is static.

4. Do the Past Due Notices share the same layout as the requiar bills with additional text or color,
or is the notice a completely different layout?
Mot yet designed.

5. Dao the simplex and duplex letters use the same letterhead?
Unknown at this time.

B. Please provide estimated monthly or annual quantities for:
s Past Due Notices
s Qther Letters (duplex)
s Other Letters (simplex)
e Flats
Unknown at this time.

7. Are the flats mailed in 9 x 12 envelopes? If so, are they also pre-printed or double window with
an address coversheet.
We do not expect flats to mail in 9 x 12 envelopes.

8. Are 8 x 9 envelopes leveraged for multi-page bills with 6 - 13 pages?
This is not anticipated.

§. Are all bidders required to use Green Seal certified papers?
Yes, where available.

10. Who is your current vendor?
Kentucky American Water has been sending out these bills for LFUCG, as part of the overall utility
billing contract.

11. If possible, please provide the vendors current cost per bili to LFUCG.
It was part of the overall contract with the utility.

In the requirements table that begins on page 2 of the specifications:

12. item 2 - will all files required to be included in the late afternoon mail be sent around 9:00 pm
the previous night and no later than 8:00 am the day of mailing?
Yes.

13. ltem 9 - which documents require laser printed spot coior (Black+1 color), as this affects the
cost.
Unknown until documents are designed.



LFC_R_KAW_EX_5A3
Page 52 of 109

14. ltem 17 - does the 12 month bill archive need to be accessible oniine io business office staff,
customers, or both, or is this just for backup and retention purposes? If online, who will need
access?

As this will be a new service for LFUCG, piease recommend and quote your suggested approach.
LFUCG is interested in all ways to leverage bill archives, especiaily providing online access to this
information to call center staff.

Pricing:

15, ltem 7 - A 2 color logo is specified for the #9 business reply envelopes. These are usuaily
generic as the customer filis in their own return address in the upper left corner and the address
on the bill stub appears in the envelope window. Where would the fogo be printed?

This is unknown since the bill and documents have not been designed yet. For bidding purposes, bid
assuming no printing on the front, 1 color on the back; the logo could go on the back; and it couid be a
single color to keep costs down.

For electronic billing and payment services:

1. Will the customer enroilment process for online billing and paymenis be handied by the Ventyx
system or will we need to provide the customer facing enroiment module?
LFUCG's new billing agent, GCWW, will develep, implement & maintain the customer facing enroliment
process & integrate the backend with Custemer Suite.

2. What electronic delivery methods are desired? (online presentment, e-mail delivery, fax, etc.)
LFUCG is open to many options. Please make your recommendation based on industry best practices.

3. For online payments, will the cost of the service and transaction fees be absorbed by LFUCG or
paid for by a convenience fee charged to the end customer?
Paid by convenience fee charged to end user.
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Lexington-Fayette Urban County Government
DEPARTMENT OF FINANCE & ADMINISTRATION

Jim Gray Jane C. Driskell
Mayor Cornmmissioner
ADDENDUM #1
Bid Number: #87-2012 Date: May 15, 2012
Subject: Print & Mailing Services -- Address inquiries to:
Sewer, Landfill, & Water Quality Fees Theresa Maynard

(859) 258-3320

TO ALL PROSPECTIVE BIDDERS.

Flease be advised of the following three clarifications o the above referenced bid, including a new
pricing sheet, starting on page two of this document. The new pricing sheet, which inciudes two
new lines, must be included with the bid.

Todd Slatin, Acting Director
Division of Central Purchasing

All other terms and conditions of the Bid and specifications are unchanged.
This letter should be signed, attached to and become a part of your Bid.

, Ing.
BID OF: DATAMATX, Inc. |

Atlanta, GA 30341-5306
ADDRESS: -

SIGNATURE OF BIDDER: Iy
E

200 East Main Street . Lexington, KY 40507 . (859) 425-2255 ® www.lexingtonky.gov
HORSE CAPITAL OF THE WORLD
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Please detail the following items in the price quotation, to cover all cost components of your proposal.
Please provide per piece price for each type of document separately as requested, i.e. invoices, past
due notices, and letters. All rates are assumed {o be for the term of the proposed agreement uniess
specifically noted otherwise. Pricing should include the cost of paper stock and envelope conversion if

applicable.
Printing and mailing services Cost
{designate in Per ltem Costl; '
1 Printing of invoices per ffem s
2 Printing of past due notices peritem | &
3 Printing of iefters per ffem $
4 Printing of window mailing envelope, including one 2-color lego per ifem $
5 Printing of invoice paper with two 2-color loges and a remittance stub per item S
perforation
8 Printing of letterhead paper with one 2-color iogo per iterm 3
7 Printing of the window business return envelope (BRE), inciuding one per item $
2-color fogo
8 Foiding and inserting single page documents per fftem $
9 Folding and inserting muitiple page documents per ifem $
10 Inserting multiple pieces per envelope per iterm $
i Sealing, posting, sorting and shipeing completed pieces, not including | peritem $
postage
12 Maintaining valid CASS certification per itern $
13 Maintaining and/or increasing postal discounts per item $
14 Printing of bill envelope message on back of envelope per item $
15 Expected Modification Costs (based on requirements answered as total $
“Satisfied with Modification”)
16 Training (provided details on hours and trainers in the your response) total $
17 Any cther “typical” line item, one time costs, or cther costs anticipated totai $
for the proposed services,
Investments for Project Managemem &
e S - implementation Services: : R
18 a} Total of Vendor and Sub-Vendor expenses. {In your response, fotal $
identify each project team member with hourly rate, estimated hours,
and expenses if applicable. Note that travel hours are not billable.)
18 b} Estimated incidental costs {e.qg.. felephone, administrative, efc.). total $
20 ¢} All other costs total $
200 Fast Main Street ° Lexington, KY 40507 ° (859) 425-2255 . www.lexingtonky.gov

HORSE, CAPITAL OF THE WORLD
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21 Applicable fees to incorporate document changes (i.e. a letterhead total
change).

22 Hourly rates for document design services (envisioned for inserts). hourly

23 Ongeing annual support and maintenance costs, if any. In your annually

response, include various options (i.e, 24x7, 5x8, others) if applicable.

‘Optional Add-Ons to Price:

24 Hourly rates for document design services upon request for afl hourly S
materials, including, but not limited to, billing inserts. This should also
include estimations for time and cost related to the initial bili design

portion of the implementation project.

25 Proposed pricing structure, including one-time implementation costs, fotal $
annual fees and per transaction fees for both LFUCG and LFUCG's.
customers for giectronic billing and payment services. (Provide details
in your response. )

26 12 DIFFERENT ENVELOPE MESSAGES, message changes
maonthly

27 4 DIFFERENT ENVELOPE MESSAGES

Questions on Bid #67-2012:

Are you able to provide color samples of your current documents and envelopes?

There are no current documents, this is all new billing processes, and so we have no
samples.
And ag it is a new process there are no farmer vendors or bidders or bid tabuilations.

| see that the lnvoices, Past Due Notices and Gther Letters are noted as duplex items. Is
there variable information on the back of these documents, or does the back contain static
information that could be pre-printed? If so, does the pre-printed information vary by
document type (invoice, Past Due Notice, Other Letter)?

Vendors should base their bids on the following, but understand that these parameters may
change since these documents have not been designed yet: The back is static and the
information can change according 1o the type of document. Yes, it could be preprinted. No
variable information on the back.

in the Functicnal Requirements section, item #2 references the number of mail pieces we
should expect to process each day, but the number of pieces is noted as “x” - could vou
piease indicate how many pieces will be submitted for mailing on a daily basis?
Given the gquoted monthly estimate, a rough estimated daily average would be around 5200.
But bidders shouid understand that this daily estimated average may vary greatly up or down,
depending on billing cycles which have not vet been finalized.

Will yvou consider bids from out-of-state vendors?

Yeas

200 Fast Maia Sweet Lexington, KY 40507 ° (859 425-2255 ° www.lexingtonky.gov
HORSE CAPITAL OF THE WORLD
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Volumes? Page 1 states an annual volume of 284,006 & then states a monthly volume of
115,00077

LFUCG bills approximately 108,000 sewer accounts, 73,000 landfill accounts and 97,000 water
quality management fee accounts annually. Some customers receive one or a mix of ali
services on one bill, which franslates into LFUCG issuing approximately 115,000 bills per
montk,

Spot color

a. 2-Color Logo - can it be a PrePrinted sheli?
Yes

b. Is the spot color in the document a box color or is it in the variable information 7
The spot coior is not i the variable information. [t will be a box border or a screened fill
color.

¢. Is the color in the logo the same coior that is printed in the document?
If they are asking about the logo in the bid docurment, no

How often does the message change on the back of the envelope?

LFUCEG may choose to use, or not use, this option. Please itemize the costs for this separately
as an optional “add on” and break cut that optional Add-on price as foilows:

26) 12 SEPARATE ENVELOPE MESSAGES

27) 4 DIFFERENT MESSAGES

What are the ‘other’ inserts
“Other inserts” could include messages containing information on LFUCG programs, events,
environmental tips, efc., and directing people to a Web site.

Envelopes #10 and #9
How many are ordered at one time? 6 mos or one year?

Cne year

We would like to know the specifications for all of the preprinted forms, envelopes and inseris
you are requesting. These specs should include paper type, size, # colors on front and back,
and whether there is variable information to be printed on one side or two. If you have any
questions, please call or email me at your convenience.

THIS IS TOTALLY DEPENDENT UPCN BILL AND INSERT DESIGN, WHICH ARE NOT
FINALIZED AS OF YET:

2 color and 4 color; if information warrants, inserts will be 2 sided.

RECOMMENDATIONS ARE AS FCOLLOWS:

#10 MAILING ENVELOPE COLOR 1/1: LFUCG RETURN ADDRESS ON FRONT, BILL
MESSAGE ON BACK. 20# WHITE WOVE SINGLE WINDOW

#9 BRE COLOR 0/1: STANDARD NON-VARIABLE MESSAGE ON BACK OF BRE. 20#
WHITE WOVE SINGLE WINDOW,

BILL INSERT: 4,25 X 7.5 FINAL SiZE WITH BLEED. NO VARIABLE INFORMATION. 2/2

OTHER INSERT: 4.25 X 3.75 FINAL SIZE WITH BLEED. NO VARIABLE INFORMATION. 2/2

LETTERHEAD: 8.5 X 11 FINAL SiZE. NO VARIABLE INFORMATION. 2/2

200 Fast Main Streer  » Lexington, KY 40507 = (859)425-2255  «  www.lexingtonky.gov
HORSE CAPITAL OF THE WORLD
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Visit www. Bluawatersystems.org
View Your Bill
é Make Payments
Review Consumption History
Free, Easy, Secure and Convenient.

Account Activity Since Last Statement

Account Number: 000111008-0107330((
Previous Balance 18.27
Paymenis / Credits 36.54
Balance Forward -18.27
Current Summary of Charges
Water 2,000 gal 5.34
Cost Of Basic Service 7.00
Sewer 2,000 gal 10.20
Street Light 3.50
Current Amount Due 26.04
TOTAL AMOUNT DUE 777

SC488283XXX

inside Office Hours | Rrive - Through Houre R Kaamigot Bhsnes
Monday - Friday | Monday - Friday | OftR%8 57761686.5600
7:30 am - 8 pm 770-936-5614

8 am -5 pm Fax:

04-07-10 ! l
Service Location: MARIETTA GA 30062-1161

30

O Qotober 23, 20607, Governor Perdue mandated that all water utilities within
the 61 counties currently under Drought Response Level 4 reduce thelr water
usage by 18% from last year's winter average. On October 29, in an effort to
maet this additional requirement, the Blue Water Board of Commissioners

adopted a Drought Response Plan for the County, which exceeds previous
resirictions.

For more information visit www biuewatersystems.org or call (770) 936-5600.
For after hours water restriction information call (304) 9435244,

Your Consumption History {1000 Gallons)

Apr09 |
May (8
Jun 09
Jul 09
Aug 09
Sep 09 ¢
Oct 09
Nov 08
DCec 09
Jan 10
Feb 10 &
Mar 10
Apr 10

Rate Information on Back

RETURN LOWER PORTION WHTH PAYMENT

Make Checks Péﬁlab@ to: Blue Water Syéiérﬁs

(AR AN

JOHN DOE

JANE DOE

860 MAIN ST NE
MARIETTA GA 30062-1161

RN L1 L PR P L L T L R R PR

1851222 2010040480721 00860

Account Number: 0001110608-01075X8XX

Due Date: 04-21-10
Total Amount Due: 757
Amount Paid:

TR A1 [ P Y ([ TP TP TR A

BLUE WATER SYSTEMS
PO BOX 123456
ATLANTA, GA 30300-12345

i!l;lglflill!EEEI{IEil'IiI!EIElllI!ilf!!E!illliiili'llllililii



Biue City
» PO Box 9999
Blue City, US 99989-9898

For inguiries call 999-9999% or email
publicutilities@email.com

000001

IENENiREE R

SAMPLE UTILITY BILLING STATEMENT
123 ANY STREEY
BLUE CITY US 999595-9999

!i!lil!iElIII”IHIIIII!II'IEltiilllilllIgli!llllllililillllll

UTILITY BILLING STAKBVEENT

: I"a(?e 03 0T TUY
Amount Due 13855
Amount Paid 1 $
Service Address; 123 ANY STREET
Account Number:  99998-99999
Billing Date: 10/18/03
Cue Date: 11/18/03

Make checks payable to; Treasurer, Blue City
Deiach and return this coupon with your payment.

e Hleben dHREAR LGB LGB G LI

BLUE CITY

UTILITY BILLING

PO BOX 9999

BLUE CITY US 99899-99595¢%

”II!ilililIIHII!IIII”II”"I“IHIll]lll;lililﬂ!lillll“ll

F999999999999999999999999

[ 1

 METER INFORMATION

'OTHER CHARGES |

TYPE OF SERVICE:
SERVICE PERIOD:
NUMBER CF DAYS:
METER NUMBER:
CURRENT READING:
PREVIOUS READING:
USAGE:

WATER

8/11/03 to 10/01/03

51

09758434

257 (REGULAR READ)
243 (REGULAR READ)
14

AVG, CONSUMPTION 2475
WATER CHARGES
CONSUMPTION RATE CHARGE TOTAL
WATER SERVICE 14.00 2.745871 $38.44 $38.44
'SEWER CHARGES
N PTION RATE CHARGE TOTAL
SEWER SERVICE 14.08 5.50429 $77.06 $77.06

ALL CITY OFFICES WILL BE CLOSED ON NOVEMBER 27 FOR THE
THANKSGIVING HOLIDAY.

DELINQUENT ACCOUNTS ARE SUBJECT TO A 10% PENALTY
CHARGE.

RAL INFORMATION

Direct inquiries to our Customer Service Department at 999-8899 or email us
at publicutiiies@email.com. Qur office hours are 830 am. o 430 pm.
Menday — Friday, except holidays. We are located at the Courthouse Complex
on Main Street, Administration Building, 1234 Main Streel. For additional
information regarding rates and fees please visit our websile at
www.website.com.

For emergencies please call 388-8888.

TOTAL CHARGE
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16/02
11/02
12/02
01/03
02/03
03/03
04/03
05/03
06/G3
47/03

WATER/SEWER INITIATION FEE 8/18/03 $40.00
| ACCOUNT SUMMARY |
TOTAL
PREVIOUS BALANCE $120,90
PAYMENT $190.90
BALANCE FORW ARD $70.00-
WATER CHARGES $38.44
SEWER CHARGES $77.06
OTHER CHARGES $40.00
TOTAL AMOUNT DUE $85.50
13 Menth Consumption History
20 A
24
18
12
6
0

08/03



Biue Clty
PO Box 9999
Blue City, US 99999-9999
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SAMPLE UTILITY BILLING STATEMENT
123 ANY STREET
BLUE CITY US 99999-5989

iiiliiililIIIEI!!IEIIII!Iiilill!lllll!lllilill[!'!Iilillli!lli

UTILITY BILLING STATEMENTS

T ge 59 of 109
Amount Due | $106.47
Amount Paid E:
Utility Account: 98-99999-9
Service Address: 123 ANY STREET
Bill Date: 7/8/2003

Payment Due Date: 7/25/2003
e-mail address:

RSN IRAI AR A AN

BLUE CITY

UTILITY BILLING

PO BOX 9989

BLUE CITY US 95%99-959959
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PEFASE DETACH AND RETURN WITH PAYMENT

i AR 123 ANY STREET
0) IBER S DA D &Y PR O BALA P ) RR 9 OTAL ANMD )
99-99999-9 | 7192003 | 7/25/2003 | $150.00 | $150.00 | $106.47 $106.47
Account Location: Inside City Utility Bifling — Acct. # 99-99989-3  Current Charges
Water Meter Number: 9999-999%9 Water Charges 53.92
Service Date: Meter Read: o
6/2/2003 111390 Priwlege Tax on Water 465
7112003 114370 Blue County Privilege Tax 0.23
Consumption for 7/2003: 2,880 CF/22,290 Gal L
Service Period: 29 Days Sanitation Charge 16.00
Landfill Closure Fee 0.50
Sewer Charges 2817
MPORTANT NOTICE:
, . ) O ¢ _ Street Light Fee 3.00
Blue City will be expanding its e-mail network
capability over the next vyear, to offer Total Current Charges $106.47

residents direct communications about city
services, projects, and events that affect you.
You can be part of this communications
network by providing us your e-mail address. |
Thanks in advance for helping us better |
communicate with you. Send guestions o 24
citystaff@bluecity .net.

Water charge inciudes a $3.26 aliernate water source
charge. Monthly Sewer Charge is based on your Class
Average Water use of 12,238 Gallons. The Blue County
sales tax shown is the tax charged by the Blue County G
on the transportation of Blue City water from Blue County

to Blue City.

Belinquent accounts are subject to a 1.5% finance charge.

13 Month Consumption History

10/02
1102
12/42

-l o3
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01/03
02/03
03/03
04/03
05/03
06/03
07/03
08/03

For weekday utility service call (999) 999-9999. After hours for water emergency only call {(999) 888-8888.

Blue City < 1234 Main

Street - Blue City, US 99999
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DATAMATX

Proposal For
Lexington-Fayette Unified County Government

RFP 67-2012
Print & Mailing Services
Sewer, Landfill & Water Quality Fees

May 23, 2012 @ 2:00 PM

Submitted By: Ron Shear
Sales Technical Writer
DATAMATX, Inc.
3146 Northeast Expressway
Atlanta, Georgia 30341-5342

Local: (770) 936-5600 Ext 248
Toll Free: (800) 943-5240 Ext 248
Fax: {770} 936-5614

E-mail: rshear@datamatx.com
www.datamatx.com

USPS Mail Preparation Total SAS 70 Level II Certified Payment Card Industry (PCI)

Quality Management {MPTQM) Certified
Certified

5/22/2012
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Who We Are

DATAMATX is a privately held corporation, established in 1576, Incorporated in 1977 in the State of Georgia.

Corporate Office and Southeastern Production Facility

DATAMATY, inc. TIN: 58-1309189
3146 Northeast Expressway DUNS: 09-338-080¢6
Atlanta, GA 30341-5345 E-Verify: 107135 Registered 3/19/2008

(770) 936-5600 Voice
(800) 943-5240 Toll Free
{770) 936-5614 Fax
www.datamatx.com

Key Company Contact E-mail Addresses

Authorized To Sign & Enter Contracts
Harry Stephens {CEQ/President) hstephens@datamatx.com
Robert Grant (CFQ/Finance Manager)} rgrant@datamatx.com

Management

Scott Stephens (COO/Operations Manager) sstephens@datamatx.com
Gabrielle Peck {Customer Service Manager) gpeck@datamatx.com
Mike Sanders {Technicat Operations Manager) msanders@datamatx.com
Tom Womble (Director of Information Technology) twomble@datamatx.com
Dwight Faylor {Director of Printing Operations) dtaylor@datamatx.com
Chris Bracone (Director of Mail Processing) chracone®@datamatx.com
Experience

Document Printing/Matling Industry ~ 25 years
Water/Utility Sector - 20 years
Electronic Billing & Payment Sector — 6 years

For questions regarding this proposal, nlease contact:

Ran Shear {Sales Technical Writer) rshear@datamatx.com
(770) 936-5600 ext 248

5/22/2012 1
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Where We Are Located

DATAMATX - Atlanta - Corporate Headquarters {Proposed Facility}
3146 Northeast Expressway
Atlanta, GA 30341

Telephone {770) 936-5600
Fax {770) 936-5614
General Manager/COO: Scott Stephens

sstephens@datamatx.com

Domestic Mail Facility

Hours of operation: Mon - Fri 3 shifts. Weekends/holidays scheduied as required.
Employees: 115

Size: 70,000 sq. ft. in 2 buildings on 4 acre campus.

Ownership: Owned

Average monthly volume ; & million mail pieces per month

Percentage of total capacity: Estimated at 60% capacity with current staff and hours.

DATAMATX — Richmond (Proposed Backup Facility)

10430 Lakeridge Parkway
Ashland, VA 23005

Telephane (804) 365-1026
Fax (804) 550-2527
General Manager: Jeffrey “Jake” Jahnson

iiochnson@datamatx.com

Domestic and Foreign Mail Facility

Hours of Operation - Mon - Fri 7:00 AM to 12:00 AM, Weekends/holidays scheduled as required.
Employees: 21

Size: 26,000 sq. fr.

Ownership: Leased

Average Monthly volume: 2 million mail pieces per month

Percentage of total capacity: Estimated at 60% capacity with current staff and hours,

DATAMATX - Phoenix, Arizona
600 South 56 Street

Suite 1A

Chandler, Arizona 85226

Telephone (480} 592-0850
Facsimile {480) 753-1952
General Manager: John Mergener

imergener@datamatx.com

Domestic and Foreign Mail Facility
Hours of operation: Mon - Fri, 7:00 AM to 4:00 PM
Wee Domestic and Foreign Mail Facility
Weekends, holidays & evenings scheduled as required.

Employees: 8

Size: 5,600 sg. ft.

Ownership: Leased

Average monthly volume: 1 million mazil pieces per month

Percentage of total capacity: Estimated at 60% capacity with current staff and hours.

5/22/2012 2
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Company Profile

DATAMATX is a privately held corporation that specializes in outsourced transactional business document
production and distribution via U.5. mall, online presentment and e-mail delivery methods. We provide a
turnkey service that includes:

« Bill layout and graphic design services.

s Procurement, warehousing and inventory management of custom printed bill forms and envelopes.
«  Full service programming.

«  Account and Relationship management.

= Responsive customer service.

» Data center and secure FTP site for receiving client billing files,

« High speed, high resolution document printing on Xerox printers.

« Black and white printing.

= Black and highlight color printing.

« Full color digital printing.

o  Bill folding, inserting and other related bindery services.

= Postage metering and mailing.

«  Mail co-mingling and presorting for the lowest postage rates.

» Secure customer access web site.

«  Online bill presentment and payments through our secure web site.
«  E-mail and Fax hill delivery.

»  Bill archiving on indexed CD/DVD ROM or online.

- Custom services for complex mailing projects.

Our Atlanta facility is a USPS Detached Mail Unit {DMU) with a USPS Merlin system and on-site USPS mail
acceptance employee. We operate 2 Bell and Howell 128 bin high speed mail sorters. By co-mingling and
presorting mail in-house, our maill can bypass the local USPS sorting facility and proceed directly to the USPS
airport facility for distribution to regional post offices by air or truck. This can reduce the USPS delivery time by
1day.

DATAMATX can provide all the services required by Lexington-Fayette Unified County Government. No special
hardware or software is required to use our services. We have extensive experience with public utility billing
and currently provide similar services to 21 County and 16 City water, sewer, landfill, storm water and electric
utilities.

We have developed an automated production workflow framework that performs the tasks common to every
document production job, such as work order assignment, quality controt checks, input and output totals
logging and balancing, file receipt acknowledgement and production totals e-mails. Separate jobs are set up in
our production system for each client's work that provides paper and envelope specifications, insert
instructions, printing instructions and special handling instructions. Custom written production programs are
created for each job and run within our production workflow framework. This allows great flexibility and
accuracy in providing customized solutions and special handling for any job.

DATAMATX is Mail Preparation Total Quality Control (MPTQM} certified as a quality mailing partner of the USPS.
MPTQM is a hybrid 1SO 9001 based quality assurance program developed by the USPS specifically for the mailing
industry. OQur process enforces numerous electronic and physical quality control inspections at each production
step as well as required QA testing procedures for all new or changed applications. MPTQM procedures cover
every part of our operation, including accounting, billing and customer satisfaction. DATAMATX is only one of
11 U.S. mailers who is MPTOM certified. Quarterly internal audits are done to maintain our certification.

The following proposal will outline our staff, equipment, production process, options, and our recommendations
for cost effective bill design, envelopes and production process.

5/22/2012 3
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Our Staff

DATAMATX has a staff of 150 employees working in our 3 facilities. All but 2 of our staff members are full time
employees. We do not use contractors for programming.

Production Staff Breakdown By Department - Staff members perform multiple functions.

Account Managers/Project Management/Customer Service 10
Programmers/Technical Support/Research & Development 13
Printer operators and related functions 3

Mail processing department 96
Management, Administrative and other support 24
Average Tenure

Account Managers 7 years
Programmers 8 years
Data Center Technical Support i5 years

Hiring and Training Practices

All applicants must submit an Employment Application and provide a physical street address regardiess of their
mailing address. At least 2 previous job references are required and must be verified by our Human Resources
Department. Potential employees must undergo and pass the following screenings prior to heing hired:

= Search of the potential employee’s Social Security Number to verify the applicant’s identity and verify
current and former addresses for the past 7 years. '

= Comprehensive Drug screen.

= Criminal background search of all court records in each venue of the potential empioyee’s current and
previous addresses. A minimum of 3 counties are searched.

»  Verification of the potential employee’s citizenship or certification to work in the U.S. (E-verify).

= Previous employment verification and reference checks.

Upon successful completion of the background screening, all potential employees must be interviewed by
management and reviewed by executive management prior to hiring.

Al new employees undergo initial orientation training and are provided with a copies of Employee and Security
Policy handbooks. Orientation training includes job safety, security policies, OSHA regulations and a review of
key company policies. Employees then receive job specific training related to their particular job function. We
use a combination of video seminars, self study courses, classroom training and off site seminars and classes by
software vendors and our equipment suppliers. New hires are paired with an experienced mentor during their
first few manths of employment for hands-on, on-the-job training until each employee becomes competent in
their job function.

All programmers complete an intensive 21 module classroom training course that covers all aspects of
programming principals, DATAMATX policy and procedure, USPS postal regulations and extensive MPTQM
quality control procedures related to mail production, testing procedures, programming best practices and the
use of our 3" party software products, including the Visual Basic and .NET develepment environment, HP
Exstream document composition software and SAP Business Objects Printform job setup. Ongoing training is
fully documented and accomplished through informal peer-to-peer training during department meetings, formal
classroom training, webinars, and off-site training by our software vendors.

5/22/2012 4
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Customer service staff receive training in MPTQM quality control procedures, Project Management principals,
customer service best practices and DATAMATX Quality Control procedures. Refresher training consists of
informal department meetings, formal classroom training, webinars, and off-site classes conducted by 3™
parties.

Laser printing operators receive Xerox training for new printer operation, on-the-job ftraining with an
experienced operator, MPTQM quality control procedures and occasional refresher training on DATAMATX
Quality Control procedures related to their job function. Training is accomplished through informal department
meetings, formal classroom training, and off site seminars by 3™ parties.

Mail department equipment operators receive manufacturers training for their specific equipment, on-the job
training with an experienced operator and additional training to periodically refresh their knowledge and
reinforce their understanding of safety procedures, MPTQM quality control procedures, DATAMATX standards
and production control procedures. Refresher training is accomplished through regular department meetings,
formal classes and training videos. Occasionally, team members are sent off-site to classes provided by 3"
parties.

BETRM AT

e A
i
|

President/CEQ |

Estimated Client Resources - We assign an Account Manager, Programmer, Backup Programmer and Customer
Service Representative to each client, normally for the duration of your contract. The following pages provide
mini-resumes of our management and a typical team that will be assigned to LFUCG.

5/22/2012 5
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Meet Our Management

Tom Womble — Direcior of Infermation Systems

Tom is a graduate of Georgia Institute of Technology and has a degree in Mechanical Engineering. He also
holds a MBA with an Information Systems concentration from Georgia State University. He has over 15 years
experience in programming, application development and project management. His responsibilities include
the management of the programming staff to best accomplish the initial programming, maintenance and
requested changes for our clients. Tom is also responsible for the development and implementation of
organizational training and standards to improve processes, project management, and application quality. He
also leads many enterprise-wide projects that impact muhtipie clients, DATAMATX infrastructure, and the
research and development of new services to support internal and external needs.

Dwight Tavlor - Director of Laser Printing Operations

Dwight attended Savannah Institute of Technology and has been employed at DATAMATX for over 7 years. He
comes from a strong electronic printing background and worked as a manager with his previous empioyer
prior to coming on board with DATAMATX. His responsibilities include scheduling ongoing preventative
printer maintenance, quality control and management, scheduling and ongoing training of printing operations
staff to insure that DATAMATX meets ongoing service level commitments and document quality standards

Chris Bracone — Director of Mail Processing

Chris is a graduate of Roger Williams University with a degree in Business Administration and also holds a
degree in Mechanical Technology. Chris has heavy experience in manufacturing, management, quality control
and with high volume production workflows. He is currently pursuing Project Management (PMI) certification.
Chris oversees the mail inserting and sorting operations to insure that all mail is processed correctly and meets
all U.S. Postal Service requirements. His staff includes two shift managers and quality control supervisors who
oversee day-to-day mait operators and workflow.

Mike Sanders - Director of Technical Operations

Mike attended the University of Southern Mississippi and served in the U.S. Air force. He has been with
DATAMATX for over 25 years. Mike oversees a staff of 1 Network Manager and 5 full-time data center
operators that monitor our Data Center 24/7 to insure 100% uptime. Mike works with key technical personnel
at our client’s facilities to set up their interface with DATAMATX. Mike also is the key decision maker on all
major technology equipment and software purchases.

Gabriele Peck — Customer Service Manager

Gahi has over 10 years experience in print and mail customer service and saies, and has been with DATAMATX
since 2000. She holds a degree in Business and Finance from Frankfurt University in Germany and a Bachelors
Degree in Business and Finance. She provides client assistance in technical and non-programming related
setup specifications, new client application implementation, major client support and manages a team of eight
seasoned account managers and customer service representatives who perform quality control inspections,

complex job preparation for mailing and interact with our client’s to assist with their day-to-day production
needs.

5/22/2012 6
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Typical Primary Team Assignment For LFUCG

Paul Qtuata - Senior Software Engineer/Programmer

Paul has been with DATAMATX since 2000. He is a graduate of Georgia State University with a degree in
Computer Science. He is involved in new client programming implementations, daily maintenance and
troubleshooting and dient programming changes. Paul has been instrumental in the enhancement of our
proprietary FOLIO software that allows us to manipulate client PDF documents to extract addresses for Move
Update processing and apply postal and inserter bar codes in order to leverage automated presort postage
discounts. He supports the invoice production for a large giobal office equipment supplier and has been
involved in several rewrites of legacy production jobs for clients across a wide variety of industries.

Denise Smith ~ Senicr Account Managey

Denise is a results-oriented customer service professional with a combined total of 25 years experience in the
print and mail industry ang in offset printing. She has been employed as a Senior Account Manager with
DATAMATX since 2005. Her past achievements in customer service as an account manager as well as Customer
Support Manager for an area competitor are valuable assets. Denise has the responsibility of being the primary
contact for her account base monitoring the day to day activities between the client and production. Her duties
include problem resolution, inventory/ insert requirements and management as well as new client
implementations. Professional development includes DeKath Community College and Atlanta Area Tech. Denise
has consistently attended certified workshops including, "The Customer", Supervisory/Management Skills, Dale
Carnegie Sales Course and Administrative Assistant course.

Danita Bonner- Customer Service Representative

Danita has been with DATAMATX since 2000 and initially provided administrative support to our mail production
department. She is now a Customer Service Representative and handles the preparation of complex jobs prior
to mailing, coordination and receiving of client’s 3rd party inserts, sending daily USPS proof of mailing
documents and shipping of client reports and materials.

Additional human resources that will be assigned are a backup Account Manager and Programmer.

Mimi Garrell- Senior Accouni Manager (Backup)

Mimi has been with DATAMATX since 2001 and holds a B.A. Degree from the University of South Carolina and a
Masters Degree in Criminal Justice. She has over 15 years of customer service and account management
experience. In her position at DATAMATX, she is responsible for day-to-day support and interaction with her
assigned clients, project management for new job implementations and changes, production monitoring, client
inventory management, quality control inspections and preparation of special complex jobs for mai processing.

Bob Beckwith - Software Engineer/Programmer (Backup)
Bob returned to DATAMATX in 2008, after working for us previously for 1 year. He graduated from Gwinnett

Technical Institute with a certificate in Computer Programming and he also holds an Oracle training certificate.
He is involved in new client programming implementations, daily maintenance and troubleshooting and client
programming changes. He played a lead role in automating and enhancing several processes for one of our
largest clients and has been actively involved in development and beta testing of new processes for services
enabled by the new USPS Intelligent Mail Bar Code. Bob also developed our enterprise Data Shredding
application that automaticaily monitors, fogs and securely deletes client data from our backup repository once
their designated retention period has expired.

5/22/2012 7
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DATAMATX Technology
Workstations and Production Servers
DATAMATX maintains its own data processing infrastructure and does not use outside hosting services or
software development contractors. We use welt known and highly rated workstations and servers running fully
patched Microsoft Windows XP based operating systems running a variety of specialized 3" party and custom,
chient-specific applications. Our network and servers are well protected with multiple layers of security,
including:

= Stringent configuration of routers and firewalls.

e Active Directory with user authentication, enforced strong password policy, access controls, auditing
and policy management.

= Network intrusion prevention and detection system (IPDS).

s Centrally managed anti-virus, anti-malware defenses and web surfing filters.

= Centralized patch management/deployment for all systems.

= Centralized system configuration and workstation event collection and reporting.

= Centralized lock-down of unauthorized network access ports.

= Remote access to trusted portion of our network is limited 1o specific employees and uses SSL based
VPN with RSA token bhased two-factor authentication.

w  Centralized automated, encrypted data backup and storage.

= Centralized monitoring of critical infrastructure metrics with 24/7 automated alert notifications,

Data Transmission Capabilities

OGur data center operates 24/7 and estabiished production jobs are automated to process in unattended mode
the moment your data file arrives. Our FTP servers are firewall protected and monitored for unauthorized
intrusion. They are configured to prevent any user from accessing another user’s data. We require the use of
strong log on passwords and for added security. Client FTP directories are swept every 30 seconds and new files
are moved to an internal location that is not internet accessible. |f a file transmission does not terminate
normally, the partially received data is deleted to prevent an incomplete file from being processed.

Fifes may be sent via standard FTP, SFTP (FTP over SSH), FTPS (FTP over 55L). Files sent via standard unsecured
FTP must be pre-encrypted using PGP or other encrypting software, like WinZip version 9.0 or higher. Secure
FTP protocols use full 128 bit encryption. For users without secure FTP or Encryption capability, we have a
browser based file transfer utlity on our web site that uses 128 bit SSL encryption and is easy to use for client’s
with limited technical knowledge. The secure FTP file transfer protocols are HIPAA compliant.

Production Printing Infrastructure

DATAMATX owns 14 XEROX high-speed, cut sheet Postscript laser printers and 1 Xerox full color digital printer.
Variable print spoolers allow us to route jobs to the first open printer or split a single print job across multiple
printers for faster throughput. Print fites for some jobs are separated by zip code and are securely transmitted
to the print spooler in our facility closest to the delivery zip code to reduce the mail delivery time.

Supported printer capabilities are:

Crisp, clear 600 dpi imaging

Black ink

Highlight color ink

Full digital color

MICR ink for check printing
Graphics

Simplex or Duplex printing
10,000 pages per hour

Cut sheet paper

Multipte paper types per job
Multiple preprinted forms per job
Papersizes 84" x 11" to 11" x 17"
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Application Programming

Our full time staff of programmers create custom written Visual Basic production programs for each client that
are designed to plug in and run within our standardized production work flow. This aliows us the flexibifity to
reformat any type of data file for printing and apply client and job specific business rules, customized reporting
or other unigue functions, while leaving the recurring functions common to all jobs to be handled by the
standardized batch process. Data specific data checkpoints are built into each program to insure that the
correct file is being processed and that nothing has changed in the file format which may adversely affect the
printed output. These checkpoints are designed to automatically hait production and alert programmers when a
checkpoint fails validation. Additional emhedded controls insure that every bill is accounted for and that
production totals balance and fall within normal ranges for that that job.

Our programmers can calculate check digits and format OCR scan lines and format other types of barcodes used
for remittance processing based on your specifications. We will provide test documents for scan testing prior to
production. Full testing is done for every application and final test documents are provided o you for final data
verification and proof approval. Once final approval is received, the job is placed into production and any
further changes must be approved by in writing and full testing must be completed and signed off before being
placed into production.

Postal Optimization

We use Business Objects CASS certified Business Object Postal Soft Enterprise software suite to correct,
standardize, Zip+4 assign, detivery point har code and qualify addresses for the lowest possible postage rate.
The software can identify known undeliverable addresses from the USPS National Address Directory so they can
be suppressed to prevent wasted postage. Multiple bills 10 the same recipient will be combined into a single
envelope to reduce postage costs.

DATAMATX is a licensed NCOA Link~ provider, and move-update processing can be done on-the-fly to update
the new address of anyone who has filed a recent change of address with the USPS. NCOA move update
processing is required within 95 days of mailing in aorder to qualify for postage discounts. NCOA address updates
are provided to you as a PDF report and a delimited data file so you can manuaily enter or automate the updates
to your customer database.

Inteiligent Mail Services

DATAMATX is a licensed full service Intelligent Mail provider. The Intelligent Mail Barcode {IMb) can be used to
provide optional USPS Confirm service, which allows tracking of both your outbound bills and inbound payments
while they are still in the U.S. mail stream. The IMb also enables optional OneCode Address Change Service
{ACS} which returns address updates and undeliverable mail information electronically and eliminates the 50
cent fee charged when physical pieces returned with yellow stickers to provide a new address or reason for non-
delivery.

inserter Quality Control

Inserter OMR barcodes are applied to each page to control the number of pages to be nested into each
envelope. OMR barcodes are only 99% accurate, which is not acceptable in a high volume operation. 1n order
to provide 100% inserting integrity, we apply a sequential 3of9 barcode above the address on the first page of
each document or document set.  Qur inserters are eguipped with 30f9 and 2D barcode readers that scan each
barcode as it exits the inserter. If the sequence number does not increment by 1 or a barcode cannot be read,
the machine stops and the operator must follow a procedure to locate the potential double stuffed envelope.

inserter camerg

Sequential Barcodes
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Production Equipment
The following is a listing of DATAMATX production equipment. All DATAMATX owned equipment
maintained under full service maintenance agreements,

is

DATAMATX Equipment List

XEROX DP180HLC PRINTER DPI8CHLLC GA

XEROX DP180HLC PRINTER DPIBOHLC GA
XEROX DP180HLC PRINTER DP180OHLC GA
XEROX DP180MX PRINTER DPI1E8OMX GA
XEROX DP180MX PRINTER DP180MX GA
XEROX DP180MX PRINTER DP130MX GA
XEROX DP180OMX PRINTER DP180MX GA

XEROX 700i COLOR DIGITAL PRESS PRINTER 700i GA

BOWE BELL & HOWELL VIP 1000 INTELLIGENT INSERTER BH1000 GA

BOWE BELL & HOWELL VIP 1000 INTELLIGENT INSERTER BH1000 GA
BOWE BELL & HOWELL ViP 1000 INTELLIGENT INSERTER BH1000 GA
BOWE BELL & HOWELL VIP 400 INTELLIGENT INSERTER MAILSTAR 400 GA
BOWE BELL & HOWELL ViP 400 INTELLIGENT INSERTER MAILSTAR 400 GA
BOWE BELL & HOWELL VIP 400 INTELLIGENT INSERTER MAILSTAR 400 GA
BOWE BELL & HOWELL VIP 400 INTELLIGENT INSERTER MAILSTAR 400 GA
BOWE BELL & HOWELL VIP 400 INTELLIGENT INSERTER MAILSTAR 400 GA
BOWE BELL & HOWELL MS500 INTELLIGENT INSERTER MAILSTAR 500 GA
WELLTEC SYSTEMS POSTMATE & PRESSURE SEALER PS350 GA
HASLER INTELLIGENT INSERTER 9X12 INSERTER MSCGC0 GA
PITNEY BOWES DIGITAL MAILING SYSTEM MAILING SYSTEM DM575 GA
PITNEY BOWES DIGITAL MAILING 5YSTEM MAILING SYSTEM DM575 GA

BAUM FOLDER FOLDER 174-XLTD-2-P-1 GA

BOWE BELL & HOWELL CRITERION SORTER SORTER CRITERION IV GA

BOWE BELL & HOWELL CRITERION SORTER SORTER CRITERION |V GA
~~ TRIUMPH CUTTER 4850-95EP GA
STRAPACK STRAPPER RQ-8 GA
STRAPACK STRAPPER RG-8 5{ GA
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VIRGINIA VARIABLE PRINTING/LASER EGUIPMENT TYPE MODEL FACILITY
MXEROX DPI8OHLC PRINTER ) DP18OHLC VA
XEROX DP155HLC PRINTER DP155HLC VA
XEROX DP180MX PRINTER DP18OMX VA
VIRGINIA INTELLIGENT INSERTING EGUHPMENT TYPE MODEL FACIITY
wSENSlBLE TECHNOLOGIES ST-SYS-CL M S500 65T INTELLIGENT INSERTER | MS500 VA
BOWE BELL & HOWELL VIP 2000 INTELLIGENT INSERTER 2000VIP VA
BOWE BELL & HOWELL VIP 1000 INTELLEGENT INSERTER BH1000 VA
BOWE BELL & HOWELL VIP 1000 INTELLIGENT INSERTER 8H1000C VA
BOWE BELL & HOWELL MAILSTAR 500 INTELLIGENT INSERTER MAILSTAR 500 VA
INTELMAIL SYSTEM INTELLIGENT INSERTER INTELMAIL VA
PITNEY BOWES DIGITAL MAILING SYSTEM MAILING SYSTEM GM575 VA
VIRGINIA MLOCR/SORTING EQUIPMENT TYPE MODEL FACILITY
DYNARIC STRAPPER DX100 VA
DYNARIC STRAPPER D2100 VA
CHALLENGE CUTTER TITAN 265 VA
ARIZONA VARIABLE PRINTING/LASER EQUIPMENT TYPE MODEL FACILITY
XEROX DP128HLC PRINTER DP128HLC AZ
XEROX DP155HLC PRINTER DP155HLC AZ
XEROX DP135 PRINTER DPi3s AZ
ARIZONA INTELLIGENT INSERTING EQUIPMENT TYPE MODEL FACILITY
BOWE BELL & HOWELL VIP 1000 HNTELLIGENT INSERTER BH1000 AZ
BOWE BELL & HOWELL VIP 1000 INTELLIGENT INSERTER BH1000 AZ
BOWE BELL & HOWELL VIP 1000 INTELLIGENT INSERTER BH1000 AZ
HASLER TABLETOP INSERTER MB000 AZ
PITNEY BOWES GIGITAL MAILING SYSTEM MAILING SYSTEM : DM575 AZ
ARIZONA MLOCR/SORTING EQUIPMENT TYPE MODEL FACILITY
DYNARIC STRAPPER D210G AZ

5/22/2012
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Implementation Process

A typical new client application implementation takes approximately 30 - 45 days to complete. Our average
implementation time is 33 days. Because our core production process is already tested and in-place, only 2
additional programs are required for a new implementation. A DATAMATX implementation team consists of an
Account Manager (Project Manager), Programmer and Backup Programmer, and a Customer Service
Representative.

Project Management and Conversion

How DATAMATX would approach the project with each application

Establish weekly

i conference call : b "
J ) = Promote eac
Review reguirements, ¢ between both project
R X : R ) = approved and tested
: provide guidance, ; teams to review action ¢ application into
* support and develop i items status and ¢ automated production
: Statement of Work, L additional items. * upon final sign off

Y S

Utitize DX Project Provide outputsamples
Wanagement $tandard ¢ of each deliverable to
process and templates to Client for testing review
and approval prior to
promaoting into

production,

¢ define ail specified project
ftemns, deliverahles, risks

¢ andtimelines,

v

We recommend that vou assign the following resources from vour team to work on the implementation:

Project lead: The project lead acts as our main point of contact at your organization and is responsible
for coordinating all communication, tasks and resources, as well as managing the overali project plan.

Business analyst: The business analyst is responsible for industry knowledge and business rules of
operations. This person should understand your billing cycles and customer base, and will participate
during the entire project.

IT Contact: The IT contact will interface with our operations department to establish and test FTP
transfers and coordinate the web links used to interface with presentment APl and payment processes.

Client Services representative: This lead representative from your Client Services Department and is
fluent with current document presentation. This person should be able to provide guidance on client
insights into positives and negatives of current documents to assist with design and functionality. This
person will participate during entire project.

5/22/2012 12
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DATAMATX Initial Implementation Process

§ummary

A discovery meeting will take place with your key staff to gather information and define the document and
project specifications. Implementation is accomplished in concurrent 2 phases.

in Phase 1 we determine the desired billing forms and envelope layouts and develop artwork for custom
preprinted stock if it is required. We initiate the procurement as soon as possible so that stock will arrive and
final testing and production proof signoff can be accomplished by the go-live date.

In Phase 2, our programmers map your data file to each form and write the necessary programs and production
batch jobs that will process your documents. intermediate and final testing is done until a final proof sampie
has been reviewed and signed by the client. A final internal mail shop test is done and signed off by each
department manager before the job is promoted to live production.

HUTIAL DATAMATX SET-UP SPECIFICATIONS  5-10 days)
« Introductions
= Initial document design specifications, paper specifications and ink colors
»  Fonts, remittance processing scan lines or bar codes
»  Document layout
= Data file mapping to output document, record fayout, file type
»  File transfer protocol — setup, usernames & passwords
« Custom logic, business rules and special handling requests
« Standard and/or custom production reports
< Volumes / Frequency / Processing Cycles
« Your postai requirements
« NCOA / NCOALink™ / ACS Options
«  USPS CONFIRM service options
« Bad address handling and/or suppression
« Project and production contact information, e-mail addresses
»  Your Wish List
- On-going weekly conference call to review all deliverables — schedule 1 hour per week

APPLICATION PROGRAMMING (20— 30 days)
« Data compression or encryption handing
»  Data checkpoints and exception handling
» Standardize and format data for printing
»  Custom accounting and balancing totals
o USPS address correction
s USPS postage presort testing for most efficient/economical delivery {optional)
«  Optional USPS NCOA processing
«  Optional USPS Confirm Processing
= Printfile creation
«  PDF Processing
»  Automated file acknowledgments and production reports
« E-preseniment, e-payment or other external internet interfaces
»  Post Processing requirements
= Final production totals report
o  Optional eApprove enablement
« Automation Script

5/22/2012 13
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« Automated error trapping /notifications

» Enable eTRAX

» Enable eVIEW (optional)

o Preliminary testing and document samples

»  lLockbox/remittance processing testing & samples

LIVE TESTING {5~ 15 days)
«  Full end-to-end process testing
« Internal DX testing for approval in all departments
= Sales, Customer Service, Laser Operations, Mail Operations, USPS MERLIN — Internal Sign offs
= Your verification of data mapping
» Approval of overall document appearance
= Approval and sigh-off of final output proofs
= Priorto live production, your staff must thoroughly review proof documents
= Return asigned proof approval. No exceptions will be made.

TOTAL DEVELOPMENT THVIE 30 — 60 Business Days

Client Responsibilities

We will require the client implementation team to provide the following to ensure that DATAMATX can
complete our implementation in a successful manner:

« Provide detailed and accurate scope of work for the project

»  Provide all business rules to assure successful implementation

« Provide sample mock up of each document to be produced

«  Provide a file layout

« Provide a data mapping document to associate data fields 1o the appropriate area on the bill

« Provide a test file of at least 100 records that represents real-world data. A previous billing file is

recommended,
»  Respond to proof approvals and guestions as promptly as possible

5/22/2012 14
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Post implementation Document & Programming Changes

Because the address and barcode placement is critical to obhtaining USPS postage discounts, we do not provide
our dient’s with online remote access to change the format of their bills and letters. What seems like an
unrelated minor change done remotely can cause the address block to shift and fall out of compliance with USPS
addressing and window clearance requirements, especially when the users are not experienced with meeting
mail piece layout and alignment requirements. QCur geality control program mandates thorough testing after
any change, however minor it may be.

All document and programming changes are handled through your assigned account manager. it is preferred
that a mock-up of the change using an existing bill be provided 1o eliminate any uncertainty. You will be
provided with a time and cost estimate for approval prior to commencing any work. Below are descriptions of
change complexities and the estimated hours for each.

s Minor change: change of phone number or other static item on a page such as hours of
operation or other minor form revisions that do not affect the mailing address position,
involve calculations or application of special bar codes. Estimated at 1-2 programming
hours to complete. Can be completed within 72 hours {3 business days).

« Moderate change: change of information in a few locations on a document, addition of a
data field to print that currently exists in your file, logo changes, minor realignment of
document fields. Estimated at 3 -5 hours to complete. Depending on the complexity, may
be completed within 72 hours (3 business days), but may require more time.

» Major change: significant re-design of the form, movement or change to the mailing
address that requires a complete mail shop QC test, additional calculations or addition of
speciatly formatted barcodes or scan lines, significant change to the data file format that we
receive that requires remapping of data to your document, Estimated at 5 - 10 hours to
complete,

5/22/2012 15
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DATAMATX Production Process Summary

Printing and Mailing Operation

DATAMATX

operates a highly automated processing work flow framework that performs many of the functions

that are common to every production job, as well as enforcing many quality control checkpoints. We provide a

unique file

name prefix that is used to identify the owner and specific processing job for each incoming file.

tpon receipt of a properly named billing file, an automated production process is triggered by our production
scheduler to begin processing the file with it’s assigned production job. This process controls every job to
perform the following functions:

Duplicate file detection.

Input file logging .

Sending file receipt acknowledgements.

Electronic work order assignment.

CASS Address Processing and Certification.

Zip code and delivery point barcode assignment.

NCOA move-update service.

Address standardization and application of NCOA address updates.

Consolidation of multiple bills to the same envelope.

initial presorting and postage discount qualification.

Segmenting bills by mail processing categories (envelope page count, envelope type, etc.).
Assighing separate work orders and processing instructions for each job segment,

Job totals verification and logging at each production step.

Tracking each job as it moves through production departments.

Monitoring for errors and quarantining non-compliant jobs and sending alerts to internal staff .
Monitoring and reporting aging unprocessed files in client FTP directories.

Monitoring and reporting production jobs that have not completed within a reasgnable time.
Generating and sending production totals reports.

Custom written processing programs are developed for each client and bill type, which operate within our
production work flow framework.

Pre-Process

ing

A custom pre-processing program performs the following functions:

5/22/2012

Verifies that the correct file is being processed by evaluating file specific data checkpoints built in to
the program.

Extracting address and other data when PDF input files are being used.

Conversion of your input file 1o an intermediate format for automated postal processing.
Application of specific business rules to suppress certain documents or perform other custom tasks.
Logs production totals to the work order.

Passes the intermediate file to our mail processing framework for CASS address certification, NOCA,
bill consolidation, presorting and grouping.
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Post-Processing
A final custom written program performs the following functions:

» Inputs the updated intermediate production file.

»  Formats the file to print ready format.

s Separates bad or known undeliverable addresses for reporting and resolution.

= Groups bills by mail processing requirements and postage rate.

» Inserts work orders, control sheets and banner sheets into the print stream to provide processing
instructions on the work order for each job.

s Applies any additional business rules,

e Extracts e-mail addresses for electronic delivery and generates e-mail notices to your customers,

»  Separate bills for electronic delivery and routes them to a separate process for electronic delivery.

= Generates PDF images.

= Sends output file(s) to our printer or e-delivery queue.

« Updates work order with final job totals.

« Creates and sends e-mail production totals reporis.

Praduction Control

Workstations in all production dehartments are linked to our production workflow and billing system. This
allows operators at each production step to view job setup instructions {also printed on paper work orders), and
to enter machine totals, pulls, etc. into our system. Bar coded work orders are scanned in each department to
enter and reconcile machine totals and advance each job to the next production step. Digital postage meters
are also linked to our production system to provide accurate postage accounting.

Printing and Mail Production Steps

Printing operators send print files from our central printer gueue to an availahle printer. The operator sets up
the printer using setup instructions that are maintained for each job in a notebook in the department. Bills are
physicaily inspected at the beginning and during the printing process. Printed bills are inspected a final time as
they are removed from the printer. Operators are required to place any job that fails department QC inspection
metrics in a hold area and notify appropriate parties. Physical machine totals are entered in our system and a
barcode on the work order is then scanned to move the job to the mail department.

Al printed johs are delivered to the Mail Quality Control desk in our mail processing center. The quality control
desk supervisor inspects each job, and compares it to a pre-made physical job jacket that provides samples of
envelopes, inserting instructions and finished samples of your bills. Inspected jobs are then assigned to inserter
operators.

Inserter operators perform initial physical QC inspection, verify postage and meter settings, and return the first
piece to the Quality Control desk for a final inspection. Once the job has been inserted, physical machine totals
and postage meter information is entered in the electronic work order. The inserted job is returned to the
(Gtuality Control desk for a post-insertion final inspection. The QC desk re-verifies all paperwork, metered
postage rate and other QC metrics before releasing the job for presorting and closing the work order.

Your mail is then presorted and packaged for presentment to the USPS and the work order is closed as
completed. DATAMATX is USPS Detached Mail facility with an on-site Merlin System and USPS employee, so

your mail enters USPS jurisdiction within our building.

Clients may track their work throughout production using ocur secure eTRAX internet partal. The job tracking
and time-stamp information is the same data that we use internally for tracking jobs.

5/227/2012 17
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Quality Control

DATAMATX is Mail Preparation Quality Conirol Management {MPTQM) certified by the US. Postal service.
MPTQM is a hybrid 1SO 9001 based quality assurance program developed by the USPS that combines the
relevant principles of three internationally recognized quality methodologies- 1SO 9001, the Malcolm Baldridge
Performance Excellence criteria, and Total Quality Management to create a new mailing industry specific quality
assurance program and henchmark., MPTQM certification is a rigorous 12-18 month process leading up to a final
2 day outside audit by USPS auditors. MPTQM policies and procedures control every aspect of our operation
inctuding outside supplies, all production processes, customer service and billing. Quality control inspections are
enforced at every production step, and our ongoing certification requires 3 internal and 1 external audits
annually. Currently DATAMATX is the only dual certified MPTQM mailer in the U.S. as a mail preparer and
presort bureau.
The benefits to you are:

¢ Quality mail piece design that meets all USPS standards.

= Reduced production errors and corrective action procedures.

s Higher rate of mail qualified for discounts.

= (Quality assurance and readability standards for USPS bar codes.

= Problem addresses are reporied to you for correction.

= Faster mail acceptance by the USPS using an on-site USPS MERLIN instrument.

a  Reduced undeliverable/returned mail.

a  Fully automation compatible mail for faster delivery.

BUSINESE MALER SUPPORT

Septambsr 3, 2008

,s*&b [REa
Sfianta A

Deay Wr Stephens

%mt;vs« by En*c*maimwa Os\mmr..c! 1 mw Strmdﬁdira‘rs{m tﬂ@‘ mm{ﬂ»m»g b, fdtosressd
produeticd syibem and o 8 compreiensive approach t ensure te culput of
rnm;eimt higs qusiity mail.

Your fivm can noe 58 Heted with hie oty MPTUH sertified maslers on the Poatal Service wed site,
Your cesifcation pagque is belng sent loday o the Afanta 3A District Manager for presentation.

SUE GormpEny. s folder wil
CHMTERLHICIRON, 5 me b,

Thark yolt oy yoly teadarship o piormoting qusily in yvour company.

Sincesely,

Priants GA
Aad Entry
adier Supoot Anshyst

5/22/2012 18



" - LFC_R_KAW_EX_5A3
BATAMAT DATAMATY, Inc. Proposal for Lexington-Fayette Unified County Government ~ "Page 80 of 109

Production Process Quality Control Procedures

Purpose

To identify problems early in the production to prevent costly reworking and prevent non-conforming
documents from being mated.

Process

As part of DATAMATX Preventive Action Procedure, quality checks are performed throughout the production
phase by Data Processing, Laser Printing, Client Services, and Mail Processing departments.

GUALITY CHECKS DURING DATA PROCESSING

» Each dient submits PGP-encrypted data file(s) to ftp.datamatx.com using their DATAMATX ftp user-id
and password that is assigned by the Data Center department. DATAMATX automated-processes
complete the Client file check-in process. This process first logs the file receipt upon submission
recognition and then transfers the file through the firewall within 15 seconds of the completed
transmission.

« DATAMATX Internal Network Server Production Processing completes quality checks throughout the
automated process. The file is first validated through the duplicate file validation process developed by
the Programming department. This process makes use of a MD5 checksum comparison of the file
against all prior file submissions by the client. This comparison process identifies and rejects duplicate
client file submissions regardless of name or date/time stamp. Upon identification of duplicate
submission during the validation process, the system forwards duplicate file notification to client and
the Programming department. All further process in halted until the Programmer, Client Services and
the Client collaborate and resolve the issue.

« An automated CRON Process that is managed by the Programming department initiates the automated
data preparation steps of the process. Unless a processing error occurs ne human intervention takes
place during this process. In the circumstance of a processing errar, the system redirects the file to a
temporary hold folder and the Programming department is notified via email. During successful
processing a fob Totals Report e-mail is transmitted to the designated client contact{s) to confirm
receipt of file submission and provide validation staius. Automated pre-processing steps include
applying custom business rules, file splitting or merging, address hygiene, zip code assignment and CASS
certification.

» Custom applications, set up for each client and job, manipulate the data into an intermediate print-
image format and determine if additional processing is required through NCOA Link Limited or through a
licensed USPS NCOA Link Full Service Provider that utilizes 48 month NCOA Link database to perform
Move Update processing. The NCOA Link process identifies updated addresses and an updated file is
returned to the designated Client contact{s} that includes old addresses and moved addresses so that
the list owner’s records may be updated. Concurrently, the updated addresses are applied automatically
to in-process statement documents.

« The DATAMATX proprietary production control application, TRAX, assigns a unique file tracking 1D,
commonly referred 1o as the work order. Input file name{s} and subsequent processing totals are
updated in the work order at each production step. All further output phases of production processing
are identified, managed, and controlled by the assigned Work Order.
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» The SAP Business Objects PrintForm application processes the updated intermediate file(s) to ensure
that the following processes are executed properly:

1. Householding, which is the grouping of multiple mail piece documents addressed to the same
addressee in one envelope.

2. Custom designed business rules are applied.

3. Mail piece sorting and classification that segments the mail pieces into different postage
qualification groups, i.e. Full Rate / Discount Rate / Foreign / Returns (bad addresses), etc.

4. Mail plece sorting and classification that segments the mail pieces by physical mailing
qualifications i.e. distinguishing of envelope type: #10 / 6X9 / 9X12 / Returns, etc.

5. OMR inserter barcode assignment.

5. Unigue mail piece sequence number assignment to each document to facilitate locating a
specific document in the job.

« A3 of5or2D document integrity barcode is added to the address-window area of the first page of each
mail-piece to prevent double-stuffs during the fold/insert/meter production phase. Finally, document
identification numbers are added to every processed document to ensure full job and application
integrity through the output production proeess.

« The custom post-processing program creates the final output print-image file. Work Order, Job Cover
Sheets and production Banner Pages are formatted and inserted within the print-image data as
appropriate. All future production processing steps are documented in the TRAX database using the
assigned Work Order. Hand scanners in each department are used to scan the work order to the next
processing department.

s A copy of the print-ready output is directed to a separate process that is converted to a single indexed
PDF and loaded to our eTRAX/eVIEW document repository system to facilitate in-house document
reprinting of machine damaged documents and optional online access by the client.

= Final e-mail reports, detailing relevant production totals and completion of data processing steps, are
transmitted to designated client contacts via automated e-mail.

« Authorized client users may view status of a file submission, production totals and statistics associated
with the file submission by logging into the DATAMATX eTRAX portal with proper assigned user id and
password that are assigned by site administrator.

« Zipped archival files of all data {originat input files, intermediate files, outputs, etc.) associated with
processing of the submission are automatically moved to an intermediate storage server to facilitate re-
processing/research in case future issues detected, and held for approximately three weeks pending
automatic offload to archive tape.

= Successful processing completion automatically advances the Work Order production status in TRAX
from Data Processing to Laser Printing department.
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QUALITY CHECKS BY LASER DEPARTMENT

= The print file is sent to our distributed print spooler and a copy is moved 1o a secure backup location.

» The Laser Operators view instructions on how to print certain jobs in the header record of some print
files. This information includes which paper stock and laser printer type to use. Print instruction for or
new process postscript jobs are retrieved from the Laser Operators processing set up book maintained
within the department.

« If Laser Operators encounter any issues with the printed output that is caused by Programming, the joh
is placed on hold and the Laser Operator contacts the appropriate Account Manager and Programmer to
examine and rectify the error.

= Once the file is directed to the designated printer, the Laser Operator verifies that the first printed
output matches the approved design specifications defined by the laser instructions in TRAX or the laser
operators processing set up book. After verification, live printing commences and sampies are randomly
taken throughout each print run to monitor print quality. The Laser Operator identifies the samples with
an “S” or the word “Sample” on each job document to ensure it will not inadvertently mail as a live mail
piece. The Laser Operator will sample every 3,000 to 6,000 sheets on higher volume jobs. All samples
are stapled to the laser Work Order during this step. Some printers will not allow you to take samples
during live printing; in this case, the output is carefully fanned to ensure quality.

» The Laser Operator is required to visually check the guality of the output produced. If print quality
issues exist, the operator accesses original file from the backup directory to reprint affected documents.
The non-conforming printed documents are marked accordingly and forwarded to a secure document
destruction location for shredding. A control sheet prints as the last page of each job to ensure the job
has been printed in its entirety.

« The completed print-image file is automatically moved to intermediate storage location and heid for
approximately three weeks pending automatic offload to archive tape.

«  Upon completion of printing, the operator scans the bar-coded work order and enters printer machine
totals generated by the printer into TRAX. A deviation in the machine totals and the data processing
totals will not allow the job to continue untit the discrepancy is resolved. The scan moves the job from
Laser Printing to Quality control,
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UALITY CHECKS BY CLIENT SERVICES / QUALITY CONTROL DEPARTMENTS

Additional quality assurance may be indicated on computer generated Work Order, which places printed
output disposition into hoid status for programming/client service or management review to determine
necessary action.

Some jobs are held for Client Services to check and confirm the print quality of each job they process.
Mail piece components such as inserts and/or envelopes are verified and samples are stapled to the
Work Order for every job they process. The Work Qrder is dated and initialed and is_scanned in TRAX to
submit the job to the Mail Processing department.

The Mail Processing Quality Control department performs quality control checks on every incoming
printed job. The checks are in place to confirm the mail piece components are being followed and the
piaces conform to the Work Order specifications.

Mail Processing Quality Controt verifies that the page count on each Work Qrder matches the counts on
the Control Sheet associated with the Work Order. Additional checks performed include confirming the
processing information matches physical job jacket samptles and specifications that are maintained in
the department. Once confirmed, the Rep attaches a sample of the envelope and/or insert to each
Work Order. 1t is dated and initialed and is scanned in TRAX to forward the job to the Mail_Processing
inserfing department.

QUALITY CHECKS BY INSERTING DEPARTMENT

Inserting Operators verify that the attached sample envelopes and inserts are correct and the
information matches the Work _Order specifications. The first inserted piece is reviewed by the floor
manager, who opens the envelope and confirms all mail piece components are present and verifies the
postage rate. The piece is re-inserted and placed back in the job.

The Operator ensures the inserter integrity barcode cameras are accurate to insure proper scanning of
the sequential mail piece barcode as the envelope exits page count. i there is a break in the harcode
sequence, the machine stops and alerts the operator to locate a possible double stuffed envelope.

Any time an Inserter or meter is worked on, or shut down during a job, all checks must he performed
again in order to insure nothing has changed or been re-set.

Any time non-conforming documents are noted during inserting, processing the operator must put all of
the questionable pieces off to one side and the floor supervisor is called to resolve the problem.

Once inserting has commenced, the Operator will stop inserting and confirm the job balances with the
postage meter after every three (3) trays of mail. If it balances, the Operator will continue inserting,
repeating these steps again, after every three (3) trays.

Once the job has completed insertion, Quality Assurance verifies the job totals and accounts for all
meter spoils and/or damaged pieces. QA pulls a random sample and confirms the outer envelope, the
postage rate, and the date are correct for each job segment. Once confirmed, the job is scanned and
completed in TRAX.

5/22/2012 22



EATAMATX DATAMATX, Inc. Proposal for Lexington-Fayette Unified County Government LFC_R_ég\ngE)éﬁgg

QUALITY CHECKS BY SORTING DEPARTMENT

- All jobs are verified to ensure the mail is marked with the complete and accurate date, also ensuring the
proper postage amount has been applied before the job runs through the Sorting Machines. A handful
of mail is fanned to do additional checks in order to verify mail pieces from the beginning, middle, and
end of the job.

- Line Workers, also known as “Sweepers” regularly check the mail that processes through the sorters,
confirming the listed zip codes are going into the correct bins/trays. In addition, they frequently check
for harcode integrity ensuring complete barcodes are correctly positioned correctly and are clearly
visible.

« The Sorting Supervisor checks the postal barcodes applied by the sorters for compliance with DMM bar
code quality standards every {2) two hours and the resuits are recorded on the

« As part of the Value-Added Agreement, DATAMATX will perform these quality assurance procedures for
each mailing, documenting the tasks performed and maintaining documentation for a period of 1 year.

« Meter dates and required markings are correct and legible.
« Alllicenses are current at the Atlanta, Georgia Post Office.

« The Post Office shown in the meter stamp is within the processing and distribution center serving the
mailer’s plant or as authorized under DMM standards for drop shipment of metered mail.

« In First-Class Mail mailings, the correct amount of postage for the second, third, and fourth ounce of
metered pieces is affixed to each piece.

« Barcodes are in compliance with DMM standards.

«  All pieces are prepared in accordance with DMM standards for automation letter-size mailings.

« No pieces in the mailings prepared exceed the maximum allowable weight {3.3 ounces for address-
biock-barcode pieces, 3 ounces for other mail}.

» Source mailing information used to correctly profile the client’s mailing information is entered
accurately info the system.

» All addresses meet the Move Update requirement using a USPS approved address update method.
= Scales associated with the verification of piece weights will be maintained to manufacturer’s

specifications and tested daily for accuracy prior to use, and documenting that the test was performed.

= A properly signed PS Form 8096, which is a Request to Pay Postage Refunds to Presenter of Mail
document, supports metered automation rate pieces eligible for a VAR.
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DATAMATX Security Overview

As an ouisource provider of data processing, print and mail services, DATAMATX operates as an Information
Custodian. All information or data in any format submitted by a client subsequent to an outsourcing Service
Agreement is a client owned Information Asset, which by default is classified as Confidential. Certain
information, such as source code, software programs, production methods and procedures developed for the
purpose of conducting business are the proprietary assets of DATAMATX. in the role of information Custodian,
DATAMATX is required to implement and maintain adequate safeguards to protect these information assets and
ensure only authorized and legitimate use or access. The nature, type and sensitivity level {Healthcare P.1.D.,
Financial, etc.) of these assets will determine the ievel of security needed to provide adeguate safeguards,
backup, and access control. Datamatx has gone to great tengths to secure our facilities, network and production
process to provide our client’s with peace of mind that their customer data is being handled in facilities that
employ the highest level of protection and security. DATAMATX maintains both an SSAE 16 Type i certification
and PCI/DSS Level 1 Card Processor attesiation.

Facility Security

Exterior entrances to all DATAMATX facilities remain locked at all times with access authorization provided via
swipe-card, proximity card, or keypad access control system. Internal production areas for production or
storage of Confidential or Restricted information are maintained in separate locked areas with additional
swipe-card, proximity-card, or keypad to control, and log access. Multiple video surveillance cameras and
digital-video-recording {DVR) equipment provide 24-hour coverage of all facility entrances and production
areas where restricted or confidential information is processed or stored.

Fach facility is equipped with a third-party-maonitored intrusion, smoke and heat detection system which is
manitored 24/7. Specific facility areas are covered by motion detectors. Upon activation, monitoring service
will attempt to contact and authenticate key facility staff to verify nature of alert. Police are dispatched if
contact or authentication attempts are unsuccessful and local Fire Department is dispatched upon activation
of heat or smoke sensors.

internet Security

All aecess between the DATAMATX network and the outside world is controlled and monitored by a system of
firewalls and routers. These devices are configured to provide maximum protection from unauthorized outside
intrusion or service denial. DATAMATX network administrators update routing policies and restrictions as
necessary, subscribe to event notifications, and monitor logs on a routine basis to ascertain and react to threat
events.

All physical or remote connections to the DATAMATX network must by pre-authorized by the Manager of
Technical Operations. All such connections will be provisioned, managed, monitored and documented according
t0 DATAMATX security guidelines. All connections to the Internal DATAMATX network shall utilize physically
cabled Ethernet connections. The installation, connection or utilization of any wireless access point, removable
storage device or other equipment on the internal DATAMATX network within any DATMATX facility is strictly
forbidden.

Virus/Anti-Spyware Protection: All servers, workstations, and e-mail gateways on the DATAMATX network are
protected by centrally managed instaliations of Trend Micro’s Enterprise Virus/Spyware Protection Suite with
subscription-hased automatic updates. incoming internet traffic (HTTP, Ftp, SMTP, etc.) is scanned for virus and
mafware threats using layered defense mechanisms from multiple vendors (WatchGuard, Barracuda Networks,
Surf-Control, and Trend Micro).  Additionally, employees receive orientation training and periodic safe-practices
reminders regarding e-mail attachments, phishing and social engineering threats and workstation use policy and
security practices.
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Data Transmission Security: Our FTP servers support secure FTP-S and SFTP protocols, as well as a browser
based FTP over SSi file transfer utility provided on our client access web site. We also support file pre-encrypted
using PGP or similar AES encryption methods. All client FTP user login 1D's are mapped to private upload and
download directories to prevent any user from accessing another user’s transmission data. As a further security
measure, all FTP directories are swept every 60 seconds and files received are move to an internal, non-internet
accessible processing queue. A special file naming convention allows us to uniquely identify each incoming file
by client, job, date and daily transmission sequence number when files are aggregated in common internal
production gueues or backup locations.

MNetwork Security

DATAMATX internal network resources are not only protected from cutside intrusion via the internet, but within
each facility. Employee access 1o network resources is controlied by highly restrictive ACLS that limit employee
access to only those areas required for the performance of their duties. Only company authorized software
may be installed on employee workstations and all software and browser plug-in installations require
Administrator rights. All client owned data must be stored in designated network locations and is forbidden to
be stored on local workstation drives. Write access for CD/DVD media, flash drives or other writable storage
devices is blocked on all employee workstations. |dle workstations automatically log off and require a user ID
and password to log back on. We enforce the use of strong passwords which must be changed every 45 days
and comply DATAMATX password policy.

All online payment transactions are performed over a secure SSL internet connection between customers and
DATAMATX servers, and between DATAMATX and 3" party payment processing providers. Credit card numbers
are masked when displayed or printed and all transactions meet FACT Act security requirements. The database
that holds credit transactions is encrypted using triple DES encryption and securely located in a non-internet
accessible location. All security measures meet or exceed PCL/DSS and FACTA compliance requirements and
pass SSAEL 16 Type H audits and testing.

Empioyvee Security

All DATAMATX applicants must consent to and pass a drug-screen examination as a pre-condition of
empioyment. Applicants must also consent to and pass a criminal background check. Background checks are
performed by a third-party service that includes a 7 year felony profile as well as address and S5N verifications.
All applicants’ efigibility to work status is checked using the e-Verify system,

All employees undergo orientation training regarding DATAMATX security policies and must acknowledge
receipt of a copy of DATAMATX Security Policy with their signature. Employee access to Confidential or
Restricted Information is granted according to each employee’s assigned department and associated duties.
Please note that most DATAMATX employees are involved in some phase of production which will require at
least occasional physical access to controlled information in either electronic or physical form.
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Data Security, Retention & Destruction

The data assets of all DATAMATX clients are classified as Confidential by default. As such, client data may never
be stored on local workstations and must be stored on central server locations that provide full security and
backup capability. No client data is ever used for any other than it's intended purpose or released to any party
without client authorization. E-mail correspondence containing client data must be encrypted or otherwise
secured with a password to prevent unauthorized access. Any printed scrap material containing client data is
placed in locked shredder bins and shredded weekly by a 3™ party mobile shredding service.

Under our default data retention policy, all client data and intermediate production files are backed up to an
internal network backup location for 3 days where it is accessible internally for reprocessing or troubleshooting
a job. After 3 days, data is transferred to secure near-line storage server with highly restricted access. This
server manages the automated demand destruction process for subscribed clients, and also will retain non-
destructed data for up to 60 days prior to offload to encrypted tape archive. We provide DATMATX client’s with
full control of their data retention by allowing them to specify immediate data destruction or the fength of
retention, notification process and method of destruction that is consistent with their own data security
requirements.
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DATAMATX Responses
to
LFUCG Functional Requirements
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Req. # | Requirement Type Response and
Comments
1 Receive files via FTPP. These files will come directly from the Mandatory [Satisfied
Ventyx Customer Suite billing system. Format shown in Cur FTP site is available
Appendix A. (The file type will be a fixed length text filte and 24/7/365 and supports both
files will be processed for the selected bill print/maill Vendor on standard and secure FTP
all business days at about 9:00 pm.) protocols. We have
experience working with
Ventyx output files sent by
other utility dients.
2 Print, process and mail or otherwise deliver up to x pieces Mandatory [Satisfied
daily. Vendor should expect to receive one or more files for \We have capacity fo process
each type of document specified in section x. These files 1 million bills per day. Files
should be processed for inclusion in the late afternoon mail received at 9 pm will be
run following receipt of the files. mailed the next business
day.
3 To provide for electronic document review and cancellation by [Mandatory [Satisfied
GCWW and LFUCG between the printing and mailing Our eAPPROVE searvice
processes. Please specify any software tools and provides remote reviewing
requirements for electronic document review and cancellation. and print file acceptance or
rejection prior to printing. A
web browser is alt that is
required.
4 Read barcodes and/or OMR marks to intelligently insert the Mandatory |Satisfied
appropriate materials {i.e. inserts and envelopes) for each mail e use OMR marks
piece. icombined with a 3 of 9
integrity barcode on the first
nage of each document to
provide 100% insertion
accuracy.
5 Insertion equipment for invoices with at least 6 trays capable |Mandatory [Satisfied.
of handling dynamic insertion based on barcode or OMR logic. We can use both OMR logic
or programmatically
ceparate bifls into groups
with separate work orders
and instructions based on
the inserts required.
) Mait all pieces according to agreed upon postal specifications |Mandatory Satisfied
(i.e. first class, pre-sort, bulk malil, etc.), including achieving all e sort mail to the lowest
available postal discounts. qualified postage rate. We
are a USPS Quality Mailing
Partner and aff mail we
nrocess meets all USPS
specifications.
7 For items to be mailed, print all invoices, past due notices, Mandatory [Satisfied
letters and inserts on paper size and weights as determined Al processing jobs generate
by LFUCG. Includes use of correct stationary type far a given a work order that provides
fite. For example, invoice stationary will require perforations the specific paper stock and
for the remittance stub, while most letters will require standard envelopes to use. In
letterhead. addition, a job jacket with
samples of all mailpiece
companents is kept for every
ob and used to compare
daily production.
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3] Source print iogoe(s) on all stationary materials (paper, Mandatory [Satisfied

envelopes and inserts) in appropriate size(s), location(s} and
color(s).

e will procure, warehouse

and maintain inventory for all
required preprinted
materials.

Print documents using spot color printing {(black and one
additional color at minimum)

Mandatory

Satisfied

Available spot colors are

Red, Blue and Yellow.

10

incorporate document revisions within 72 hours of receipt of

Mandatory

Satisfied

revisions in the agreed upcn format(s).

Mast minor revisions can bhe
accomplished in 72 hours.
Complex revisions may
require fonger in order {o
fully fest the output.

11

Provide CASS and NCOA certification to meet United States
Postal Service minimum standards for maximum postage
discounts.

Mandatory

Our CASS postal software is

old certified by the USPS.

We are a USPS licensed
INCOA and Intelligent Mail
provider.

12

Process all mail according to United States Postal Service
rules, regulations and requirements to ensure the lowest
possible postage rates.

Mandatory

Satisfied

We are Mail Preparation

Total Quality Managment
(MPTQM) certified by the
USPS. MPTQM is a hybrid
I1SC 9001 based quality
control program developed
by the USPS to insure afl
mait meets postai
requirements and qualifies
for the lowest postage rates.

13

Provide daily, monthly and annual reports on quantities for

Mandatory

Satisfied

each of the materials as used.

Daily reports are generated

automatically for each file
processed. Monthly and
annual reports can be
nrovided or you may
generate ad-hoc production
totals reports for any date
range through our customer
web site.

14

Provide daily, monthiy and annual reports on pieces
processed and postage used.

Mandatory

Satisfied

Postage is usually reported
manthly, but can be reported
daily and annually as well.

15

Provide a minimum of 14 days advance notice of need to add
money to postage accounts,

Mandatory

Satisfied

We will send a postage
invoice at least 14 days and
normally 30 days in advance
of requiring postage funds.

16

Provide the ability to allow LFUCG to make bill content and
message changes. include any requirements needed for this.

Mandatory

Satisfied

This can be accomplished in
several ways. Details
provided in main proposai.
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17 Provide the ability to archive bills and letters for up to one Desired Satisfied
year. After that one year period, bills will be moved to a e can archive documenis
document storage tocation at LFUCG. The ability to deliver or based on your desired
release these archive bills and letters for sforage at LFUCG etention period.
will also be required.
18 Provide the ability for bill payments to be scanned by our Mandatory [Satisfied

lockbox solution using the scanline on the invoice

Our programmers are
experienced in formatting
OCR scan lines or other
remittance processing bar
codes. We will provide
adequate samples for
lockbox read testing prior to
live production.
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DATAMATX Recommendations

Bill Forms and Letterhead Lavout
We recommend using bill and letterhead layouts that leverage the use of double window #10 envelopes and

generic single window #9 remittance envelopes. A basic generic preprinted form is recommended for muitiple
applications (bills and delinguent notices).

The LFUCG logo and return address printed in the top left corner of each bill is visible through the upper return
window of the #10 envelope. This allows a 1 or 2 color logo to be visible on the unopened envelope without the
expense of printing it on the envelopes. A generic single left or right window remit envelope allows the
remittance address and barcodes printed on the bill stub to appear in the window. These envelopes are
DATAMATX commodity items and are ordered by the pallet icad for use by multiple clients, so they are always
available. This eliminates the need for inventory management of custom materials and efliminates waste and
reprinting of envelopes should the return address information change. A single change 1o the bill form is all
that is required, and will become effective in the next billing cycle after the change is approved, instead of
having to wait for new envelopes to arrive. A USPS ancillary service endorsement (i.e. Forwarding Service
Requested) can be placed on the bill below the return address do request special handiing of mail pieces.
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Mailing and Remittance Envelopes

LFUCG has expressed interest in the option to change #10 envelope messages on a monthly or quarterly basis.
This can be done, however the cost of printing 4 or 12 short runs of envelopes increases greatly compared to a
single large volume run. Additionally the lead time 1o produce envelopes with each different message is 4-6
weeks, so each new message would have to be determined at least 2 months in advance so orders can be
carefully coordinated to insure that the envelopes to arrive on time. There are systems that can print variable
envelope messages on-the-fly, however most business transactional mailers cannot justify the cost of the
equipment against the need of their customers for variable envelope messaging.

A more robust and easier to use option is to use a 3 window envelope and printing the message on the bill
where it is visible in the envelope. This provides doubie impact, as the message visible through the envelope
makes the first impact. The second impact and message reinforcement is accomplished by being visible on the
bill as the customer handtes and pays the bill. This message area can include text, graphics or even QR codes for
smart phone users. A bill layout that will accommodate the message area is all that is required, and the message
can be easily changed from month to month. A second message area can be provided on the bill for other
customer messaging.

LFUCG ; .
P.O. Box 123 | On-bill message

Lexington, KY 9099 visible through the
Address Servce Requested J - .
envelope window.

- e ~, ogo grean md optin
t i for Estaterents

John Dos,
1234 Any Streat
Bty Towm, U3A 12345-1734

A generic single window envelope is recommended for payments. The remittance address and postal barcodes
printed on the bill stub become visible in the window when the stub is inserted into the envelope.

UTILITY BILLING STATEMENT
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A logo or other information may be pre-printed on the
envelopes, however it serves no functional purpose.
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By applying a full service Intelligent Mail Barcode to the

remittance address, incoming payments of individual
15 s ot o customers can be tracked while they are in the U.S. mail
1 RN using USPS Confirm service. One of our client’s uses
this to cancel a disconnection field trip when an
incoming payment is located in the 1.5, mail.

Blie City » 1234 Main Street « Biua Qity, US 99839
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DATAMATX Disaster Recovery Plan Summary

DATAMATX has a documented and tested Disaster Recovery and Business Continuity Plan to insure that your
work will continue to be processed in the event of a major disruption at one of our facilities.

Our disaster recovery wlan consists of over 200 pages and specific details regarding our communications
netwark, hardware, inventory and processing equipment is confidential and not released outside of DATAMATX.
A more detalled plan can be provided under a Confidentiality Agreement if DATAMATX is named a successful
bidder.

The plan addresses various potential situations that could disrupt production:
v Loss of electrical power for an extended period;
v Loss of telecommunications in the Data Center;
v Extensive Fire, natural disaster, mandatory evacuation, lockdown, contamination or terrovism and
resultant damage or loss of access to;
o Computer Data Centers
o laser Printing Equipment
o Mail Processing Equipment
o Supplies {Paper, Envelopes and Inserts}
o Employee work areas and work stations
v Significant Personnel Outage;
v Pandemic Outbreak.

DATAMATX Atlanta and Richmond facilities routinely share distributed processing, printing and inserting for
approved client-applications and as such, are designed 1o serve as Disaster Recovery sites for each other.
Electronic resources (forms, fonis, graphics) are synchronized several times daily, which allows any production
job to be run in either facility with minimal effort.

Each site has implemented, and will maintain, identical processing capabilities including facility security,
systems, software, configurations, data hackup, and communications to facilitate rapid transfer of data
transmission and processing in the event of a disaster. Atlanta and Richmond facilities are equipped with 350
KW diesel generators that can power the entire facility for 72 hours without refueling. Atlanta, Richmond and
Phoenix facilities are configured with compatible printing, folding and intelligent inserting and metering
equipment.

Each facility performs standardized daily, weekly, and archive system backups using a logged, multi-lavel tape
rotation scheme. Live backup tapes and archives are maintained in an access-conirolled interior facility, Off site
coptes are rotated weekly to the Atlanta Facility for vault storage within a separate access-controlled and
monitored mai-processing building.

Client applications have been assigned to 2 categories and restoration targets.

Category - Mission Critical, Daily, EBPP or SLA Applications.
v Restored within 24 hours.

Category 2 - Cycle, Weekly, Bi-Weekly, Monthly or On-Demand.
v Restored 1to 5 days, in the order of run frequency.
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DATAMATX Complaint and Escalation Procedure

DATAMATX has a formal Customer Complaint and Quality Event reporting process that documents any client
complaint, dissatisfaction, internat or external job quality issue or processing error and provides a method for
escalation of unresolved client issues fo department managers and corporate management if necessary.

in the event of a problem or dissatisfaction with any aspect of our service, your first point of contact should be
your assigned Account Manager or Customer Service Representative, who will discuss the issue with you, gather
details and take the appropriate action by following our complaint procedure shown below.

Goal

The goal of this process is to resolve complaints or quality events in a manner that provides complete dient
satisfaction with the outcome and assures them that appropriate steps have been taken to gprevent a future
occurrence of the issue.

Procedure

Upon receipt of any Customer or Supplier complaint, a Customer Complaint Form is initiated. A copy of the
Customer Complaint Form is distributed to each department manager for review and placed in the client’s file.
Complaints may be received in any form, including e-mail, phone call or personal contact. Details of the
complaint are filled in the designated area of the Customer Complaint form. Complaints and Quality Events are
assigned to one of 3 severity levels, as follows:

1. MODERATE severity level reguires a Customer Complaint Form. Upon review of the complaint, the
client service representative or any department manager may conclude the need to elevate the severity
level and/or initiate a Quality Event Tracking Form.

2. SERIOUS severity level requires a Quality Event Tracking Form. Upon review of the complaint, the
quality manager or any department manager may determine the need to initiate a Corrective Action
Request {CAR}.

3. CRITICAL severity level requires a Corrective Action Request {CAR); however, management will make
the final assessment and determination.

s The assigned Account Manager wili follow up, usually with a phone call and email, to resolve any
issues arising from the complaint.

e The assigned Account Manager will also monitor the specific client for 1 — 2 months; following up
periodically to ensure total satisfaction has been accomplished.

The factors for determining severity level of a complaint are outlined below.

Severity Determindng Factors Response Reguired Priority
Level Level
- Mimimat Adverss Cost Factors: Less than 5100 ~  Lystonser Compiain Form Indtiated
& T - Potentizl Production frmpact - Deparent ger Motified et
MODERATE - Mo Clignt lapaect - Possihiz 1 Tracking Form Inffiatan Low

i A

- Genszst Custemer Duemplaints - B-day hianiior b sound Rlamager

- Mocderabe Adverse Cogt Factors: 510D o 5008 -
) - Bindmal Produciion Impaect -
SERIOUS - Zome Clent impast -
- 2™ Reourring Ervar

uglity Event Tracking Porm (2E) Inifiaied

& nagement Rotfied o HORMAL

ies & Fyooeszes Rey

- Mo Procedureitnetfzotive Procsaiurs
- Adwerse Cosis’ Faciors in Excess of 51068
. o . A Produstion mypact - ¢ Tve Maragenie
CRITICAL npaant - Pa divies & Pro
- Ps—currmg Error - Imzmsdizte Tliant Conta
- EPE Ve o Fafurs - F0-80 Dlay Foliow Lo by Acsount Manager

URGENT
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Issue Escatation

if an initial attempt to resolve an issue is unsuccessful or you are not satisfied with the result, your Account
Manager will escalate the issue to involve the Customer Service Manager and affected department manageris).
A manager wilt take the lead and work directly with you and cur staff to affect a satisfactory resolution.

if a successful resolution has not been achieved, the issue will be escalated to the Chief Operating Officer or
company President, who will become directly involved to resolve the matter in a satisfactory manner. Because
oW company principals are actively involved in day to day operations, they are usually aware of issues even
when they are being handled at a lower level and provide guidance to help resolve the issue.

While it is our preference is for our clients to follow our established issue escalation procedure, we have an

open door policy at DATAMATX, which allows any client to directly contact any level of management including
the company President if they feel that it is necessary.
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eTRAX - Real Time Internet Job Tracking and Reporting for Clients

DATAMATX clients can securely access our internal real-time job tracking and reporting information via the
Internet with eTRAX, our secure web portal. Clients have easy access to the same information used to track and
manage job flow in-house with our proprietary TRAX job tracking system. lobs are automatically recorded by
TRAX at all production points using barcode scanners stationed throughout the production facilities. As data is
captured, it is accessible from any authorized workstation within DATAMATX or online to authorized users
through our secure eTRAX site. The systems track jobs produced at all production facilities {Atlanta, Phoenix,
and Richmond). Simply log into eTRAX using a web browser and standard internet connection any time of the
day or night to find out the status of your job(s).

On our site you can:

Track your jobs in real time.

Securely upload and download files.

View file transmission history and status for last 30 days or date range selected.
Review and Reject or Approve jobs with our optional eApprove system

View processing totals and the date & time of each processing step for every iob.
Create ad-hoc production reporis for any date range you specify.

Search, view, print, e-mail or fax an exact copy of any bill we produce for you.
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eApprove - Customer Remote Job Approval and Control {Optional Service - 6 Month Free Trial)

For our customers who's mailings are mission critical or those who want to maintain final approval control over
every job, our optional eApprove system holds each production job from printing unti} exact copies of the bills
waiting to print are reviewed and approved online through our secure web site. We can provide the first 500
bills to review or the entire file. Your designated staff will receive an automatic e-mail the moment the bills are
ready for review; usually within an hour from receipt of your file. Once the bills have been reviewed, you have
the option to reject the job and cancel the work order or approve the jok and reiease the file to be printed and
mailed.

If you only need to review and approve occasional biliing runs, we can set eApprove to automatically approve
your files if you have not logged on and taken action within a specified time. This allows you to use eApprove
only when you need it without requiring daily interaction or delaying your bills.

eApprove also provides a window of opportunity for you to determine if there are bills in the job that must be
pulied before mailing. If bilt pulls are infrequent, the simplest method is to notify your Account Manager with
the bilis to be pulled before approving the file, They will flag the file to be held so they can make the necessary
pulls and update the processing totals before mail processing.

eApprove Job Listing

it g 13 REC OIS,
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eVIEW - Online Bill Archive For Your Customer Service Staff {Optional Service, 6 month free trial)

An exact PDF copy of every document processed by DATAMATX is viewable and printable through our optional
eVIEW service via the internet. You see exactly what your customer sees, not just a summary biil. Many of our
clients use eVIEW as an extension of their CRM system. When a customer calls with a guestion, your authorized
service representatives can view the actual document received hy the customer while speaking with them.

For any document viewed on our web site, your authorized representatives can...

AN

Fax it. E-mail it. Print it. Mail it. Save it. Key freeform notes.

A history of the processing and mail dates for each bill is shown in the left column so your CSR’s know when a
bill was mailed to the customer. Free form notes can be keyed and stored with the document, so that a history
of actions taken for the account is maintained with the bill. This also provides your organization with an off-site

document backup.

Servioe Prosdoe T
Ao DoE

e Fax -

Betails ., m
@ : : Ranr
Hizw Search’

W g vl Leberhe g

ADJUSTED S TER USE AVERAGE - 5,000

ACTINGTY SIHCE VOUR LAST STATERENT SERY
PREVIOUS St 26.78

PFRYEEMTS 26, 72

102203
7 weater Billing SHatements
Ty AT-T0E

[ weater Billing Statemants
uy L Wiy docurments iy dob Typs

[ 17 st Biling Sladsrnants
@[] 102503

0] 111702

BWS emcoprages the us
outdusr watér sORS2FV
2003,

#a Even.ndnberad 4 pRl
iITIE{ yater on Mondz
Satarday (#5 haurl§

B Bdd-neabersd addes
Tusnoay  TUrzday
lim.i‘.tm{.

Fiot e
Bill processing and mailing dates are shown in the details panel. If you use USPS Confirm service to track mail
the outbound and/or inbound Confirm scan and delivery information is displayed in the upper section of the

panel shown to the right.
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DATAMATX Standard Reporis

File Receipt Acknowledgement
Autamatically sent for each file successfully received on our FTP site {optional). Provides confirmation that a file was
successfully received by Datamatx and provides the file details for verification that the correct file was sent.

Trom: FProduction Control imesilteirproducticon.contrelddotamatx. com]
Sent: Wsdnssday, May 25, 2011 12:07 BM

Blus Finsncial
Zubject: Froduction File hokneowlesdgewsnt For run: 353122

an automated e-mal
reapond to thls m=ss

EW s-mall to your Dad

DATAMATH has successiully received the yvour file for processing.
File Receipt Motification  CHENT: 999%-BLUE FINANCIAL
UPLOAD FILE RECEIVED: BWSLLTII052502.21F  Z1P Archive File

- Production Data File{s) Received In BWSLLTI1052502 218 -

© OBWLRITIOS2A0L.TXT  5/25/2011 1:28:52 AM 653254 TEXT file

CORFIDENTEALITY STATEMERT
This electranic mal Trapsrission contains confidential and/or priviteged informstion interded For the parsons) named. Any
iz, distribubion, forwarding, copying, or disclosure by another person is strictly profibited. f yow are nst an intended

pecipient of this message amd vou recedved this ransmitkst i error, we spologize by the inconvenizpee, Mease contag the
sender immediaiely and penmanently delete/destroy Lhe original messape and a8 its atlach
pesarding, cupying, retention, printing, or disiributing of this inforemtion receiy

rts. A use and willlul
med ey errod By undntended

D desinsure, |
reripients is nod sulhord

F and may he uplawlfal

Bugplicate File Report
If the MD5 checksum of your incoming file matches that of a previously processed file,
the file is quarantined and this alest e-mail is sent.

MSanders@datamatx. com; s-pldatamatx.com
Duplicate File Received - p:\90000\DX11072011.DAT

DX11072011.DAT is a duplicate input file.
Cepying to pr:ibbsdataZbackup as DX11072011.DAT.DUF

11/7/2011 5:40:22 PM Dupe File Received

Client: 24440

Job: 100

- New File Info e

Filename: DX11072011.DAT

Timestamp: 11/7/2011 5:40:22 PM

Filesize: 11530

Checkval: 8hdl4b6%cdabclelabad beb93258£22
~=-~ Previous File Info -

Filename: DK11072011 . DAT

Timestamp: B/11/2009 §:13:00 AM

Filesize: 11530

CheckVal: 8bdl4bbocdabcele9sbadbeb809259122
Processed: B/11/2009 8:14:00 2M

Parameter 1="FILEIN" 2="10G" =" DX11072011.DAT" 4=100
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Processing Totals Confirmation Report
Provides processing totals for confirmation. 100% accounting for all documents in your file.

SAMPLE - EMAIL
CONFIRMATION REPORT

L speibe - Ho File Atrhm sils - e ees e omsem e e e e e
\ This il is from an automated e-maill ssrver. Please da not use vour

Drate & vimwe file ran

rifshy button te resporel o this message! To respond 0 this messags,
please stan 3 NE'W e.med to wour DATAMATY contact persan ingteadt.

CLIENT HiME
3 COnEAYBmARTICD

STATEMENTZ
R Tur T d
SUPET e 5E

v\\‘iunnw«‘w.- et -

by

% Rl S
Asdmi

Combinsd mall o= 3

STulrip

5|
oyeers,

statenents

Followirg is the List of vald Addressss, Account Humbers and Q@L—‘“’-i‘ﬂm’?-
Statement Bateh 1D sane envelops
ALEX [OE

Account Mumbes: CO0MMID0G0T {80
Statemant Batch 1D s: 9521 sl or wniailakde

JEFFREY ShTH

Accpunt Mumiber: Coomnneot 180
Staterpant Batch 1D s 2518

Total Mumber of Supusased Adlress is; 2

CONFIDENTIAUTY STATEMENT

Thiz alastrik: wail ransmission conts ne confidentisl and'es privilagsd infommation
interchad Far the pensonis) named. Ay uze, distiibution, forserding, copying, of
digelogure 1y apother person & slictly probibited. Ifpow are oot an intended recipiant «f
this messags andd you received this transmittsl in erer, we apokgize for the
incseenience, Pleass cantas! the seadar imedistsly and peemanently deloteides iy
e criginal massage andd all s attactmants. Sy use anchwitiiul lisciosure, brearding,
it reberdicn, printing, o distikuting of this information st 2 in e by
urintenaled recipians s net authorzed and may e unbasail,
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NCCA Address Update Report
Provides summary information and address update information from NCOA.
DATAMATR, NG
48 NORTHELLT EXPY NE

DATAMATX, INC. - 3000

DATAMATX

NCOALIRKD Report (18 Month)

ATLANTA GA JE4-5345

Beport Dzt ISE

IHFUT EILERANE: DRSTHDP

[ VR, CROER MAR: EOS0ST L F e

[TOTAL INPUT RECORDE: 23| | Fanpv iy .

TOTAL KOOALINK S4TCHED: 2 N

TETAL ROOALINE RETUSN CODES: 4538 N

TETTAL KOVED NOT DV CONEIRMAELE: ol o T
Rk CODE PERs wuon

LICEMEES HAME:

DATARATY, INC.
RCORLINE FLATRORA 1D LBISK
LIST OUFRER 8307 et
CUSTOMTR w0
CUTTORER LECH

;Z
3
MOHTHE & - & z G 5
BOMTHE T - 12 o 2 B
RAH 12- 15 1 a %
BT H o a b
TOTAL 5 2 ]
HEW SODRESS PROVIDED BY MCosg Y
A - S AT at 4%
Bl A AT - SELONDERY MUMEER DRUPNED FROM 08 a 3%
b2~ A AT - SEONISRY MUMEER DROPRED FROM MRUT a L.0%
5- T RATUH - FOREIEN MOWE 1 303
7. o AT OH - MOWE LEFT 10 ADDRESS G i
a3~ T3 WATCH - PO BOK CLOSED MO FORWARDIVE ADDRESS a 1.3
8- CO& WATOH - & NEW AD0REDS DAN HOT BE FROVIZED b .60
- i WATIEH - 3 EDDRERS WOURLD MOT DORYERT a .00
- FEOUND O - MES SODRESTENOT 0043 OF: DTV COMFEMA 2 200
] HAHGE OF X S5
HO DOASATON ged 2z
CEMEET SETOH COA - BTREET ADDRESS WITH SECURBARY b 3
CEHMOT MATOH D04 - MIDDLE HAME COMPLICT B 5
CENAIDT WATCH 83 - RENDER COMFLICT 3 i3
CRHMDT WATCH O - DENFLICTING IMETRUCTIONT I blv
CRHPTT WAT M D005 « HIGHTEE DEFAULT q T
SEMRET MATOH 08 - RURAL DEFALLY a 3
BT QAT T0OA - MFFICEMT GO8 NARE a 00
MR BAATICH QI8 - MIDDLE MAME TEST FALED a RIS
: SBHMET $U8T CH C0A - GEMDER TEST FALED 2 T
3 AAMKST MATCH SOA - INDIVEDUIAL MAKE MEBFFCIENT i EOG
5 - TEHMOT MATOH C08 - SECOMDARY MUNEER HISCRERANCY 2 508
¥ - CHMMITT RETOH C0A - OTHER MEUFFICIENT NAME a LT
- TEMMIYT RATOH G0 - GENSRAL DELVERY 2 BC
- CHEHEOT MATCH D10 - CONFLICTENG DIRECTIONG a .00
DELETED BY WiPs
&6 - DY DELETE i EOG
TOTAL NODALIMEY RETURN SODES: 2289 WL
Page 1 of 3
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NCOA Moves With New Address Provided

BATAMATH

DATAMATX, INC. - 2008

NCOALINK™ Address List (18 Month)

LFC_R_KAW_EX_5A3
Page 103 of 109

DEATARMATH (4.
TTAE MORTHESST EXPY BE
AL AMT A G BERST-5345

Report ey Sasiania

4 -§§§%§i§§@ iﬁﬁé@

SO S

k] &&“L— Sl TR IARDLINA BT
fesisunsli LEsuRESIEVILE W DIAES-2R4 riagdazied 1 i

iﬁ%ﬁﬁ@ﬁf@@ JANE s

e 1234 BRANDERT BRIDGE AR
T AT ABTZ
[Eatesitaend W& EIBDE-RAE COLOMIEL HEGHTS WA 235M-2545 P sk t Y
Addresses with ne match on NCOA database
DATAMATY, INC.
DATAMATX

DATAMATX, INC. - 9000
NCOALInk® Address List (18 Month}

3145 NORTHEAST EXPY NE
ATLAMNTA GA3G341.5345

Renort Oate:  SO62010F

JANF QN’HH JANE DOE
1234 HERMLEIGH LN 123 BTONSHRL DR
CEGDA0003 MAZCHANIDSYELE YA 23111-6841 (OCONHIGE RICHROMD YA 23236-2328
SOHN DO JOHN DOE
1234 MAFLETON RD E23 HICKORY LN
DODD0C004 HENBRICO VA 2322%-5465 SO0000006 WOODSTOCK VA 228642470
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eTRAX Job Trackmg Report - Waork Order Lsstmg

Job Status Rport

Raport Beginming Date: |3f20_i_203;2 Report Ending Date: Fﬁsmﬂi?

TER BB STHTE R
‘ 55@%*;3

Comnipeted
ompiaieg
o Lo tma

Cw‘}‘i‘“ﬁg‘ﬂ‘f’l&d
R L
Comypleten

i

R RIS ST 17’\

eTRAX Job Tracig etaii rductio Totals
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Ad-hoc lob Detail Report {Basic) - by selected date range

leTRAX Job Detail Report |

Draftes Roangs BRMTS f ¥ IR1R

fee 1 miss wrsmer
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Ad-hoc lob Detail Report(Detail] - by selected date range

[eTRAX Job Detail Report 1
frate Henge FEO2TTE S 41512042
{9851 Bide Water b
g position Fudgtess Betvice Postage Quadifafion
Wl Dedter Filein Run Duts fnages Statements  Admin I Retpms  Bxf TR S0 Ene  Badl Tot | Attmpts, Hits  Boved Full  Foreign Bisa. Statue
Statments
AH
EOI2OBRERERIT  XYETROOUT  oaoannty &780 B8 4 [ o a 0.78% 6,750 a o fd a a LE Congiute
I0I2EPORRERAT XYSTROOUT  oaimanid 339 802 15 1 H 0 360 357 b 3 g kXY a 317 Coangfete
012030078321 NYSTHOOUT  0aoti20i2 289 7,255 4 o 3 0 7205 =) 1 & o 3 8 7,208 Compsie
IOPORSETEALE  MYETROOUT  chinfania 48 35T @8 [i} 2 1] 84 285 1 o 3 i) i 203 Comgiste
2012053072 KYSTHO.OUT  BRIM2012 THTT 7 4 [ d a TS T.EFR 1 2 3 3 8 TET2 Conigiste
ZO1203407R4-20  XVSTHG DUT  ORIRI0I2 388 i 7 i 2 a b R 4 o il & 259 Coegete
2012023023501 XYSTMOOUT  dasaaniz 7,143 T3 4 a o g T35 7,033 i 2 ] & 1 7339 Compieie
0T0EALT RYSTHOOUT 20006 470 428 23 2 1} & 368 AnE Q i o] 2 0 7 Conrgizte
iR Jeveah: KIATHOOUT 2242082 8,10t BT 5 0 ] 2 8.067 8,537 Dl [+ ) |3 0 ELET Corvghets
21130343 KYSTHEOUT  Guserahis 505 TG 15 0 2 & 30 ks 1} [ 2] i 1 st Complizle
XYSTMEOUT  CMITR0IR 5432 5478 4 0 I ¥ 470 BATR ] ] & i a S4TH
KASTHOOUT  quseiagis ¥ a2 7505 4 ] [ 4 7 5EB TEGS [} & @ ] ] TEea
XYSTWLOUT  orsanl 572 53 e 1 1 2 ki . o a & k) & 280 Crmpiaie
FYSTHOOUT o601 T30 T.a45 q & f 1 T 485 TA4S i} a ) b i 1445 Cotes
FYSTHOOUT 03202012 605 i3 prd 3 2 H 358 g q bl & s i 531 Compiate
XYSTHROGUT  BRGTENE £113 830 4 4 o o d.105 B, a & 3 i i @102 Complsig
MPARIZEENIR  MYSTHOOUT  GM3INI2 g7 232 pid 4 & a &5 Lk a @ a i) a 442 Comighess
IR AVETHATL  Ox3Nan2 g g 8 2 o 0 i ] » o H 4 g Compisie
AAAHDVETS EETNCOUT  oa3ian12 5308 B5.30¢ 4 0 & a #8234 o o & & a 5804 Compise
MMHGIE XYETHCOUT  Gaigaiamd Ta3 4% sl 2 3 il sar [+3 [} & Eias ] ik ComghEte
2012G40ER3E KYSTNGOUT  GAnsiom? 7485 TARY 4 a i a T432 [t} [} 13 43 a TAg
I0I2AERAE22 KYETHOOUT  Q40aR012 a2 384 kS 3 3 q 78 g [ o 23 1 B2
20IFUOITREY KYSTHODUT &5 B.owd 0 o q LR i [ @ a 5 5,888
2ALEETM-ED KESTHE DT 33 03 i q § b Y] i 3 o o 183 ComgiEe
HIRAMEARAY RYETHCOUT  Deq7iasis 13480 13458 4 0 i) [i] 12,456 a [+l o [13 13458 Comglete
2EIMeBEE0E XYSTROOUT 0407282 501 472 @ a x 0 a3 q [ 5 a0 1 282 Comgliste
2012040684821 XKYSTHILSUT  S4i2mz 5786 8753 4 Q 1] o 8.781 q & [¢] G 0 &F8t Caompsete
HHAMOESIERT  RYSTHO OUT  d4emz 7 25 W a 1 a iz q =] [+] 25 0 162
IRII0EEEERE2Y  HWSTHCARIT  seniiapiy [-Rcox] §,58% 4 g n o 6.550 a o @ b3 0 588
Print Date: 401942012 Page10i3
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USPS Origin Confirm Summary {

Opti

Crdgin Confinm Summary feport

origin Sontirmation Summary nformatien

USPS Destination Confirm Summary {Optional Service}

S

)

,:,\_} 154,

B i
Pk
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Address Exception Reports

DATAMATX, Inc. Proposal for Lexington-Feyetie Unified County Government

LFC_R_KAW_EX_5A3
Page 108 of 109

We provide free Address Exception and Address Change reports from every production job to help you manage

problem addresses and reduce undeliverable mail. The Bad Address Report lists each address and that could not

be gualified for discounted postage due to a missing address element. The report provides the reason that a

each address could not be resolved by CASS software, and a delivery index that indicates the likelihood of

delivery. Mail to addresses with a low deliverability is suppressed and reported, and mail with a high index is
upgraded to full first class postage and mailed, Many times visual inspection and human intelligence can quickly
resolve and correct address issues that software and logic cannot. This report allows your staff to focus only on

the problem addresses and quickly resolve them.

BATAMATX N
DATAMATX, BC. - 8000
BAD ADDRESS REPORT

BILAMTE GH

HEliaabEl

R e e

PESR1E- Branmry rangs in o for Sireeinoue tudtng xS

FHYSITEMY

i

TEARR o vty GRink SRRt 28 G LSS My RS L

The Address Change report shows any addresses that were changed by CASS postal sofiware to correct and

standardize them to match the USPS National Address Database format.

. DATAMATY, INC, - 9008

DETARRRER. #0,
2148 NORTHESET EXY BE
ATLANTAGA F054T-6345

Fegen Doy HRRERY

Al g givenest PIFeL
.

»

Aspipned & et DA

ERIIEETES

Rl 2t L P b g e
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Training

On-site training Is not required for this project. We will provide instructions on interpreting the various
production reports, most of which are self explanatory. We will provide PDF versions of our Online
Services User Guide, which guides users through the use of our customer access web site to track
production, view reports and/or transfer data files.
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