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SHELBY ENERGY COOPERATIVE, INC. 

CASE NO. 2010-00244 

Response to Commission Staff’s Third Data Request 
Dated January 14, 2011 

Question No. 1 

Witness: Debbie Martin 
 

Q1. Refer t o S helby E nergy’s response t o I tem 1. c. o f C ommission S taff’s Third 

Data R equest w hich st ates, “ [w]ithout t he AMI sy stem bei ng i nstalled an d 

operational, none o f the o ther p hases for t he U SGI project c ould b egin.”  

Explain i n d etail w hy t he other p hases o f t he U SGI pr oject c ould n ot b egin 

construction until the AMI system is installed. 

A1. It w as SEC’s understanding t hat g rant project-related expenses could not be 

incurred pr ior t o t he start da te of t he U SGI C ontract o f J uly 1,  201 0. I f th e 

equipment for the implementation phase for i nstallation o f r eclosers, r egulators 

and capacitor controls was ordered, the del ivery t ime would have been no less 

than approximately 6-8 weeks from the above date.  If delivered as expected, the 

delivery would co incide w ith t he i nitial a nd m ost cr ucial s tage o f t he AMI 

installation phase.  

SEC w as expecting d elivery of t he AMI m eters when t he U SGI Contract w as 

finalized on J uly1, 2010; therefore resources and labor were being dedicated to 

preparing substations and other distribution areas as needed for the installation 

of the AMI system.   Based on the cash outlay, capital investment, and the limited 

time of our staff, it was our judgment to keep priority focused on the AMI project.   
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The par ticipation i n the U SGI pr oject de pended o n h aving t he A MI sy stem i n 

place.  It was understood at  the t ime of application for the USGI grant that the 

AMI system played an integral role in Shelby being a part of the project. Without 

the AMI system in, SEC could not effectively manage and measure the proposed 

components of t he U SGI pr oject su ch as voltage op timization for r eduction of 

system l osses by bal ancing t hree-phase v oltage an d cu rrent, l ower s ystem 

primary voltage dur ing peak and cr itical p eriods through co nservation v oltage 

reduction ( CVR), s ystem an d cu stomer en d-use l oss reduction, and r eliability 

indices and improvements.   
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SHELBY ENERGY COOPERATIVE, INC. 

CASE NO. 2010-00244 

Response to Commission Staff’s Third Data Request 
Dated January 14, 2011 

Question No. 2 

Witness: Debbie Martin (A2: a & b) 
 Gary Grubbs (A2: c) 

 

Q2. Refer to Exhibit B attached to Shelby Energy’s response to Commission Staff’s 

Third D ata R equest, S helby E nergy’s F ebruary 22,  2010 r esponse t o t he 

Commonwealth of Kentucky Solicitation ~ Utility Smart Grid Initiative. 

  a. Refer t o page 2.   Provide a co py o f t he “ utility S mart G rid 

Initiative” request for proposals referred to in the first paragraph at the top of the 

page. 

  b. Refer to page 6. 

   (1) Explain w hether t he deadline d ate l isted for each  phase 

was required to be m et in order to receive the $264,000 grant of if completing 

the en tire project by  April 30,  2012 would have been su fficient to receive the 

grant. 

   (2) Could Shelby Energy have requested either a modification 

to each of the four phases in order to facilitate completion of the grant project or 

an extension of the April 30, 2012 deadline? 
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c. Refer to page 10. 

   (1) Explain in detail whether all of the items listed as “costs to 

support the proposed ‘SEC Smart Grid’ project” totaling $528,000 are included 

within t he sco pe o f work described i n t he application o f t his case.  I ndicate 

where those i tems can be found in the work plan.  I f none of the i tems in the 

Shelby Energy Smart Grid Project are included in the scope of this work plan, 

explain whether or  not  S helby E nergy pl ans to und ertake t he pr ojects and 

provide a t imeline for completion of those projects.  If Shelby Energy does not 

plan to undertake any of the projects, explain why. 

   (2) Explain the reason for the increase of the estimated cost of 

the AMI from $2.629 million shown at the top [of] this page to the $2.96 million 

shown in “Amendment 2010-1” to the work plan filed in the application. 

A2.  a. Refer to Exhibit A 

  b. (1) It was Shelby’s understanding that the deadline date listed 

for each phase may be adjusted as needed to accomplish the project end date 

of April 30, 2012. 

  (2) Shelby understood no modification request to the phases 

would have been necessary as long as the project end date of April 30, 2012 was 

met.  Shelby was operating with the understanding that the project end date was 

set and participates in the USGI project must submit final reports April 30, 2012. 

  c. (1)  Items listed as “costs to support the proposed ‘SEC Smart 

Grid’ project” as referenced in this question are not included within the scope of 

work described i n t he ap plication o f t his ca se.  S helby E nergy co ntinues to 
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believe in the viability of the described projects and foresees completion of such 

in the future; a t imeline has not been established but expectations would be i n 

the 12 ~ 18 month horizon. 

   (2) The i ncrease i n estimated costs as  sh own on  t he D EDI 

proposal dated February 22nd, 2010 and the RUS CWP Amendment dated June 

23rd, 2010 of  $2.629M and $2.960 M respectfully was due to refinement of the 

project requirements and increases in labor, materials and equipment from the 

original estimates. 
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SHELBY ENERGY COOPERATIVE, INC. 

CASE NO. 2010-00244 

Response to Commission Staff’s Third Data Request 
Dated January 14, 2011 

Question No. 3 

Witness: Jason Ginn 

 

Q3. Indicate which por tion o f t he work plan w ill be constructed by  S helby E nergy 

employees, and pr ovide the estimated hours that will be r equired to complete 

each item. 

A3. SEC contracts most construction work plan (“CWP”) conversions, upgrades and 

construction projects to approved contractors.  Said pr ojects are basically the 

RUS 740c  300 c ode pr ojects listed in  t he 2010 ~ 2014 w ork pl an totaling 

$6,244,027.  Such projects are completed by S EC ap proved contractors using 

unit p ricing ($ /  RUS construction un its).  S EC is not b illed for t hese pr ojects 

hourly and as  such, hours worked to complete these projects are not  normally 

tracked.  

SEC employees will be completing most of the “special equipment” type projects 

such as the single and three phase oil circuit recloser (OCR) projects, as well as 

the r egulators and ca pacitor’s installations. Below ar e estimated h ours to b e 

spent by  S EC employees installing sp ecial equipment i ncluded i n t he 2 010 ~ 

2014 CWP: 
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DESCRIPTION 

1 PH OCR Bank 

ESTIMATED MAN HOURS 

16 Man-Hours / Project 

3 PH OCR Bank 32 Man-Hours / Project 

3 PH Capacitor Bank 16 Man-Hours / Project 

3 PH Regulator Bank 80 Man-Hours / Project 
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SHELBY ENERGY COOPERATIVE, INC. 

CASE NO. 2010-00244 

Response to Commission Staff’s Third Data Request 
Dated January 14, 2011 

Question No. 4 

Witness: Debbie Martin 

 

Q4. Refer to Exhibit D attached to Shelby Energy’s response to Commission Staff’s 

Third Data Request. 

  a. Explain i n det ail how  S helby E nergy det ermined t he n umber of 

hours required o f each em ployee l isted for bot h “ Accelerated” a nd “ Regular” 

installation of the AMI system. 

  b. Refer to D-1.  E xplain the relationship, i f any, between column 9 

and column 15. 

  c. State whether t he “Accelerated” costs indicated on D -1 i ncludes 

costs related to the installation of the AMI meters as well as the items for which 

the grant money was sought. 

A4.  a. For the “Regular” installation of the AMI system, the determination 

of t he h ours required w as based o n a n e stimated percentage of t ime e ach 

employee devoted to the AMI system during the 4-month period reflected in the 

exhibit.  The ov ertime sh own for t he “ Regular” i nstallation w as taken from 

overtime worked on the AMI project for the period. 

For the “Accelerated” installation of the AMI system, the determination of hours 

required was based on the estimated hours each employee would need to work 
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in or der t o co mplete t he A MI project i n a much sh orter per iod.  Three m onths 

versus seven months is approximately 43% less time to perform the same work 

to complete the AMI installation project. 

b. Column 9 r epresents the regular hours worked by each employee 

for t he t ime p eriod pr ovide on p age D -1 a nd co lumn 15  i s the corresponding 

wages for those same employees for the same time period. 

c. The “ Accelerated” co sts indicated o n pag e D -1 i ncludes costs 

related to the installation of the AMI system based on a sh orter installation time 

that w ould have poss ibly per mitted participation i n an d meeting o f t he U SGI 

project end date of April 30,  2012.   It doesn’t include other i tems for which the 

grant money was sought. 
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SHELBY ENERGY COOPERATIVE, INC. 

CASE NO. 2010-00244 

Response to Commission Staff’s Third Data Request 
Dated January 14, 2011 

Question No. 5 

Witness: Debbie Martin 

 

Q5. Provide Exhibits D and E in the electronic format of an Excel spreadsheet, with 

all formulas intact. 

A5. Exhibit D and E spreadsheets will be provided in Excel format via an upload of 

such into the KPSC electronic filing portal for this Case. 



 

 

 

 

 

 

 

 

 

 

EXHIBIT A 



Name:

Address:

City, State   Zip Code:

Phone #:

Email Address:

Contact Name:

Contact Email:

Vendor Customer (VC) #:Vendor Customer (VC) #:

Contact Email:

Contact Name:

Email Address:

Phone #:

City, State   Zip Code:

Address:

Name:

Please see the Terms and Conditions
For Information on where to submit
Your Bid/Proposal. 

PageDoc ID No:

V
E
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D
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R

R
E
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I
T

T
O

A
D
D
R
E
S
S
 
T
O

I
S
S
U
E
D

B
Y

DATE ISSUED

TITLE:

SOLICITATION CLOSES

Date:

Time:

SOLICITATION NO.

Commonwealth of Kentucky
SOLICITATION

FOR INFORMATION CALL: ONLINE BIDDING PROHIBITED OWNERSHIP TYPE:

Sole Proprietorship Partnership Corporation

SIGNATURE OF AUTHORIZED AGENT IS REQUIRED UNLESS RESPONSE IS SUBMITTED ELECTRONICALLY

FAILURE TO SIGN SHALL RENDER THE BID INVALID.

Signature X_______________________________________________________ FEIN#__________________ DATE__________________

All offers subject to all terms and conditions contained in this solicitation.

2010-01-13
2010-02-22
16:30:00

500 MERO ST, 12th FL CPT

502-564-7192
Yes

RFP 127 1000000200 2 1 of 27

Utillity Smart Grid Initiative

RFP 127 1000000200

Donna Norton

Donna Norton

EXHIBIT A



PageDoc ID No: RFP 127 1000000200 2 2 of 27

Line Items

Line Group: Default
Line Total Or Contract AmtUnit CostUnit IssueQuantityDue DateCL DescriptionLine

1 Utility Smart Grid Initiative

Comm Code Comm Description Manufacturer Model # Man Part #

90628 Energy Conservation; New Energy
Sources (Solar, etc.) - Arch

Extended Description

B
I
L
L

T
O

S
H
I
P

T
O

Energy and Enviroment Cabinet
Dept for Energy Development and Independence
12th FL 500 MERO STREET
CAPITAL PLAZA TOWER, 12TH FLOO

FRANKFORT KY 40601
US

Energy and Enviroment Cabinet
Dept for Energy Development and Independence
12th FL 500 MERO STREET
CAPITAL PLAZA TOWER, 12TH FLOO

FRANKFORT KY 40601
US

EXHIBIT A



PageDoc ID No:

Evaluation Criteria

The following criteria will be used when determining the award of this solicitation

Code Criteria Description Points
Vendor Response

(DO NOT LIST PRICES IN THIS SECTION.  UNIT PRICES AND TOTAL PRICES MUST BE FILLED

IN ADJACENT TO THEIR LINE ITEMS.)

RFP 127 1000000200 2 3 of 27

30Project Description

15Demonstration Potential

30Peak Load Reducation, and/or
Reliability Improvement

5Qualifications and Expertise

20Budget

EXHIBIT A



✃
✃
✃
✃

✃
✃

EXHIBIT A



Failure to sign shall render the bid invalid.

Electronic or Facsimile proposals shall not be considered.

EXHIBIT A

http://fedgov.dnb.com/webform
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EXHIBIT A

http://www.wdol.gov/dba.aspx


EXHIBIT A

http://management.energy.gov/policy_guidance/1672.htm
http://eprocurement.ky.gov/


EXHIBIT A

http://eprocurement.ky.gov/
https://eprocurement.ky.gov/


EXHIBIT A



✃
✃

EXHIBIT A

http://eprocurement.ky.gov/attachments.htm


EXHIBIT A

http://www.lrc.ky.gov/Statcomm/Contracts/homepage.htm


✃

✃

✃
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EXHIBIT A

mailto:Energy.Grants@ky.gov
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EXHIBIT A

mailto:Energy.Grants@ky.gov


EXHIBIT A

http://grants.pr.doe.gov


EXHIBIT A



EXHIBIT A


	RESPONSE (CASE & STYLE)
	Table of Contents

	Witness Verifications

	Gary Grubbs

	Debbie Martin

	Jason Ginn


	Question and Answers

	Q1 & A1 (2 pages)

	Q2 & A2 (3 pages)

	Q3 & A3 (2 pages)

	Q4 & A4 (2 pages)

	Q5 & A5


	EXHIBITS

	Exhibit A (multiple pages)


	PRINT BY PAGE RANGE

	SEARCH BY WORD

	EXIT THIS FILE



		2011-03-22T14:23:57-0500
	Gary Grubbs




