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AMERICAN WATER SYSTEM
CUSTOMER INFORMATION SOFTWARE COMMITTEE

PROJECT REPORT

Executive Summary

The American Water System Customer Information Software Committee
has proceeded with its review of available vendor software packages by
conducting a comprehensive screening of customer information products and
vendors developing customer information software. In addition more detailed
research was conducted on two vendors: Orcom Systems and J.D. Edwards. This
evaluation included on-site visits to utilities where the software packages are in
nge, site visits to corporate headquarters, and more specific study and
comparison of the products.

Based on this evaluation, the committee recomimends Orcom's package
for the American Water System. While it is apparent that none of the candidates
reviewed offers a product to meet all our future business needs, Orcomn offers the
best product on the market today, and would equip American to remain
competitive for several years until the next generation of software is available.

Package Comparison

Dedicated to the utility industry for more than 20 years, with 150 clients,
Orcom Systems has developed an excellent, functional system that would meet
ar exceed American's core business needs. Their package festures an
understanding of state regulations and the ability to handle multiple states.
Owerall, it is clearly the best solution available today. Areas which would need
to be clarified before finalizing a relationship with Orecom inciude Orcom's
limited size and resources, and their timetable for implementing a client-server
package.

J.D. Edwards does not have a readily available CIS software package,
nor a base of utility experience. However, the firm is well-regarded for financial
and accounting software, and has significant resources as well as dedication to
establishing a visionary presence in the utility market. This would allow
American to customize a CIS package to fit its needs, using existing hardware.
They are planning to move to a client-server package, and their CIS package
would interact with their accounting software to provide a seamless, integrated
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system. However, their lack of experience with the utility industry, limited
functionality, difficulty in handling multiple states, and high dependence on
American during a relatively long development process would make J.D.
Edwards’ package a burdensome challenge to implement.

Conclusion

In summary, both Orcom and J.D.Edwards offer innovative solutions to
American’s CIS needs. Since Orcom offers a readily available package and has
indicated an intent to continue development of improved CIS software, the
committee recommends pursuing financial discussions with Orcom Systems to
acquire licensing to use this software. Should negotiations for any reason prove
unsuccessful, the J.D. Edwards approach should be pursued as an alternative.

This repert was prepared by the core commitiee members —
Daniel P. Bickerton, Director-Customer Relations, WV-American;
Theresa L. Carpenter, Director-Customer Relations, NJ-American;
and Deborah P. Lippert, Director-Customer Relations, PA-American —
with significant insight and contributions from James WM. Curley, IS
Director, NJ-American. The core committee would like to thank all
those involved for their invaluable contributtions to this project.
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ORCOM

COMPANY OVERVIEW

Orcom’s business plan and mission are focused totally on meeting the
needs of the utility industry. They have more than 20 years of experience
working with the utility industry, and their expertise is apparent in their
presentations and discussions that have highlighted some of the major features
of their customer information system. They have approximately 150 investor-
owned and municipal clients; however, most of their clients are smaller in size
than the American system, and most of their larger customers are in the gas and
electric business.

Orcom’s small size and their overall corporate climate make them
culturally different from the American System. We would need to establish that
Orcom can supply sufficient resources to serve American and that Orcom could
handle the implementation of multiple sites simultaneously.

ORCOM’S CIS PACKAGE

Orcom's CIS package contains a high level of functionality. It is a high
quality system that would meet or exceed American's core business needs. They
are familiar with multiple states running on one computer. One of their clients,
United Cities Gas, has five AS/400 locations supporting 10 states. Some other
important features included in their package are:

+  Utility-defined field labels and screens
»  Customer contact system
- Movement through system by group or user-defined PATHS
+  Notepad by customer, premise, or meter

Program exits for third party code

Orcom currently has two versions of their customer information system:

1. Standard Customer Information System - This package runs on
PCs or terminals and has the typical “green screen” look (similar to
the current EDIS screens)

2. Mirror Pond CIS - This package runs only on PCs. It is the standard
package with a Graphical User Interface (GUI/400) and some other
enhancements to provide some of the benefits of working in a
Windows environment. This version is new, with the first site going
on-line in the first quarter of 1996.

American Water System CIS Project Report
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Orcom realizes that client-server computing is the direction of the future
but has not made a decision as to the tools they will use to develop and support
a true client-server package. They are currently evaluating C++ and
PowerBuilder. Both packages are widely known languages within the computer
industry. There are many competitive vendors who could program and support
these languages. The president of Orcom expects to have a true client-server
product in the market within three years, although at present there is no
planned path or schedule.
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Orcom has developed supporting modules to the CIS package. These
packages are using client-server technology. Orcom’s business analysis system
uses the Cognos PowerPlay software to provide an executive information
system for upper management. A subsidiary of Orcom, Myraid Corporation, has
developed a client-server imaging and electronic filing system to complement
the CIS package. They are partnered with Group One to handle the mail
processing aspects of the billing system.
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Orcom appears to be very conservative as far as software development
and implementing new technical products. They rely heavily on established
usner groups to promote product enhancements. The CIS package provides for
integration and has significant flexibility. The package provides a2 very
functional replacement of EDIS and all the new technical advances that EDIS
does not provide. However, there is no substantial integration into other areas
of the water utility industry, such as production, distribution, and work
management. For example, on our site visit to Southern California Water, we
saw a scheduling system being used for service orders. This system utilized
Microsoft Office and nct the CIS package, so the clerk had to enter information
twice; a duplication of labor to be avoided. Orcom plans a scheduling
enhancement, due in January 1997.
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;rﬂ RELATED CLIENT EXPERIENCE

. Southern California Water Company chose Orcom due to its
1 functionality and as a major client has benefited from the modifications that
3 Orcom has made to the system to meet the needs of California’s second-largest
L investor-owned water company. The water company was able to install the

EH] system for eight districts serving 22 sites in a relatively short period.
m The Southern California Water Company conversion was performed in a
he six month time frame. Orcom also modified approximately 25 percent of their

base code to meet Southern California’s requirements within a one-year time
frame. Southern California Water Company, which handles 240,000 water and
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20,000 electric customers, seemed pleased with the level of support and
maintenance that Orcom provides.

WHY ORCOM?

With its functionality and flexibility, the Orcom package is truly the best
CIS package on the market. It is a utility-based product with features to meet
regulations in virtually all of the states in which American has subsidiaries.
Their product offers a relational database, data dictionary, screens and labels to
be defined by the client, a strong customer contact system and ease of use as well
as the highest level of functionality available in a CIS package. With
installation of the Orcom package, all of the existing hardware at American’s
subsidiaries could be effectively used. Clearly, the strongest advantage this
established, workable package offers is its accessibility and the ability to have
it installed at the first site in approximately six to eight months from final
purchase agreements. Also, it is important to note that Southern California
Water Company has effectively interfaced the Orcom package with J.D.
Edwards’ Accounting and Financial package. They are satisfied that the
integration was possible without exhaustive resources and with little or no

difficulties.

American Water System CIS Project Report
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J.D. EDWARDS

COMPANY OVERVIEW

J.D. Edwards has a strong, technical foundation, a visionary view of the
market and a clearly identified path to the client-server world. They have taken
their technical expertise in financial accounting software and applied the same
theories and practices to their customer service package.

Their corporate culture is similar to the American System’s. They have
substantial resources and should be able to install more than one site at a time.
They could provide adequate help desk support and technical resourees and
have a strong presence among their corporate partners, such as IBM.

However, while §.D. Tdwards is committed to establishing a presence in
utility customer information systems, that presence is not there now. They do
riot have expertise in the utility industry or even a solid, basic understanding of
the water utility industry. An example of their limited knowledge of the utility
indusirv is their lack of understanding of such common elsments as rate
analysis and unit of measurs conversions.

w

.0 BDWARDE ©I8 PACKAGE

Their CIS package has three versions. 4 cornpany can run one version
entirely or parts of all three versions simultaneously.

I. Standard Customer Information System - This software pﬂckage
runs on PCs or terminals and has the typical “green screen” look
{similar to the current EDE sereens).

2. “World Vision” C‘ubtomer Information System - This package
runs only on PCs. It is the Standard package with a Graphical User
Interface and provides some other enhancements, such as arranging
the presentation of fields on a screen to meet a specific user’s needs.

3. *'(ne Worid” Customer Information System - This is a client-
server version of J.D. Edwards’ Standard package and is not currently
available, It runs only on PCs and prevides the full benefits of client-
server technology including stored triggers and events, object-
oriented code, and inhevent business rules.

American Water System CIS Project Report
Page
6



Page 9 of 76

*Limitations: ‘' The CASE tool used by J.D. Edwards is their
proprietary tool. If J.D. Edwards were no longer in the market,
American would not have support for their CIS package or for the
tools to maintain the package.

The “One World” product will only run on Windows NT or Windows
95.

The current Standard CIS package does not contain the functionality
contained in EDIS. Only an estimated 50 percent of the core requirements are
currently in place. The other 50 percent would have to be developed. J.D.
Fdwards is looking to partner with strong utility companies to further develop
their utility knowledge.

The opportunity to partner would heip ensure that American can get
many of its requirements built into the system, because, in such an
errengement, J.D. Edwards would be willing to add to or enhance the core
package, and has committed to provide all the functionality required to meet
regulatory requirements within its base package. However, the missing
funciionality would mean a longer time to release the product to the market.
This woula also require a fairly substantial requirement anslysis, planning,
development, and testing phase. Planning and developing is estimated at 18
months before the first site could be implemented. It would require extensive
American personnel resources to help design and test procedures during this
phase. Although the personnel resources would have to be determined at the
impicmentation planning phase, it would probably require CIS and IS
resources from all state corporations and the region.

RELATED CLIENT BEACKGROUND AND EXPERIENCE

‘The current CIS package will be rolled out at New Jersey Natural Gas
and Connecticut Water Company. The first live site will be New Jersey Natural
Gas on June 1, 1996, This will be the Standard and “World Vision” versions of
the CIS software.

New Jersey Natural Gas chose J.D. Edwards primarily because they
wantsd a one-vendor solution for all their applications including CIS, Financial
and Accounting, Human Resources, Payroll and Purchasing. After reviewing
CIS packages during 1993, New Jersey Natural Gas could not find a CIS
package that contained all the functionality of their old system. They decided to
use J.D. Edwards financials and partner with J.D. Edwards to develop a CIS

American Water System | CIS Project Report
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package from scratch. The development of this CIS package took approximately
two years. New Jersey Natural Gas could cost justify this approach because,
upoen project completion, they could retire their mainframe computer and use
less costly AS/400s, and they could reduce their information system staff from
48 people to 35 people to support a 355,000 customer base. These cost savings
can not be expected at American since most locations have no mainframe
computers and have considerably smaller staffs,

Since the CIS project was developed by J.D. Edwards with input from
New Jersey Natural Gas, the package does not have many of the features
required for water wutilities such as multi-dimensional rate structures. They are
currently making changes to fit the water utility requirements of Connecticut
Water and expects to go live with Connezcticut Water Company by January 1,
1527. J.D. Edwards does not expect to roll out the “One World” client-server
version of the CIS software until the Standard version is stable, and all nther
product offerings are fully client-server.

WHY J.D. EDWARDS?

et Ao} 4 ST IS S Lt -

The lack of expertise in the utility industry may have peaple wondering :
how 4.0, Edwards was even a finalist in the selection process. They were a !
finalist because their current product, even without all the nscessary !

: p ¥
functionality, has: a relational database, a data dictionary, CASE fools, a solid
plan fo transition fo client-server, and sigunificant infrastructure to support
Armerican, it is also a solution that would allow every Americas location to use
existing hardware.

They are starting to build third-party partnerships that will provide ?
paths to GIS, remots computing, computerized service orders, ete. Thev have |
the company size and strength to influence vendors such ag intergraph snd
ESRI (GIS, AM/EM forms). Also, using the CIS package in conjunction with the
J.D. Edwards accounting software would provide a truly zeamless, integrated
system with single peints of entry for data and automnatic updating of :
accounting systems. |

Also, in the long run, J.D. Edwards’ corporate culture and their
experience with a variety of business clients, rather than municipalities, could
yield innovative solutions te help American anticipate and meet the unigue
challenges of a private utility.

American Water System CIS Project Report
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J.D. EDWARDS AND ORCOM COMPARISON SUMMARY

- P ID.Edwards . ¢ o Qrdom
Cuwrrent Focus Entering utility arena Utility specific
Utility Knowledge Limited Extensive
Utidity Installed Base 15t client on 1/1/96 150 clients |
Citent Functionality Limited Extremely Functional
% of American Needs that are in | 50%% 90%
current package
Package cwrrently meets most No Yes
state regulations
hizintain separate history of Yes Yes
| custoners, premises, & meters
Handle multiple states Not easily Yes
Linttol of masier tables Easy Easy
- Behyy of rate fariffs Fairly Complex Easy
{ Movement thru System CIS & WO Workbench PATHS

Swandard CIS packape

Standard CIS - “green-screen”

Standard CIS - “preen-scresa”

{3Ulversion of Stendard World Vision CIS Mirror Pond CIS ]
Cliant-Server One World CIS has not decided on iocls yet
Server Hordware AS/400 AS/400 """
Relatinnal Databass DB2/400 DB2/400
_Daw: Dictionary Yes Yes
Standard Lanpispe RPG/400 RPG/400
Stable Platiorm Yes Yes
Support Carrent Hardware Yes Yes
throughout American System
Tight System Secusity Yes Yes

Third Party Integration

Starting to building relationships

Relationships currently sxist

Ability of American to Influence
the CIS preduct

Strong

Mcederate

Resourre Availability Significant Limited
Technical Expertise High Moderate
Coummitted to Client-Server Yes Yes

Clear Path to Client-Server

Yes, “One World”

Np, stiil evaluating tools

Risk Factor High Low
Time Required to Markct Eighteen Months Eight Months
Arnerican Resources Required Significant Low to Moderate

American Water System

Page
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Company
Barbados Water Authority

Columbus Waterworks

Cumberland EMC

Jackson Utility Division

K N Energy Inc.

viagara Mohawk
Suburban (Gas

Northern States
Power Company

Nova Scotia Power Inc.
Penn Fuel Gas, Inc.
Roanoke Gas Company

Sarn Houston Electric
Cooperative

San Jose Water Company

Southern California
Water Company

TInited Cities Gas

KAW_ R AGDR1#64d_Part2_ Supplemental 062507
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Orcom Systems

Client List
No. of
Name Title Phone Customers
Oneil Brathwait Financial Controller (809) 427-3990 80,000
Clay Electric Cooperative, Inc. Derryl Cone IS Director (904) 473-4911 116,000
Emory Blount  Comptroller (404) 322-5471 55,000
Carl Wilson Manager (615) 645-2481 63,000
Financial Services
Delta Natural Gas Company Larry Curtis Data Processing (606) 744-6171 33,000
Manager
Jim Watson Customer Service (901) 422-7260 28,200
Manager
Bill Gilette (303) 763-3320 230,000
George Arno (315) 460-3241 5,000
Tom Kerestes IS Manager (715) 839-2424 275,000
Tom Ross CIS Project Manager (902) 428-6221 411,000
Stephen Pye (610) 932-6541 70,000
Bobby Wells DP Manager (703) 344-6651 50,000
Kyle Kuntz Asg't. Gen. Manager (409) 327-5711 60,000
Dana Drysdale DP Manager (408) 279-7977 60,000
David Hefler MIS Director (909) 394-3609 260,000
Bill Guy MIS (615) 373-0104 275,000
American Water System CIS Project Report
Page
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| J. D. Edwards
Client List
{ (Financial/dob Cost)
" Company Name Title
_ Arizona Blectric Joe Leingang Controller
I
" Citizens Utilities Jo Getchen IS Director

o Ko 1

Connecticut Water Company  Bert Lenz
{Instellation in Process)

Contra Costa Watsr Leroy Prouty
Hguitable Rezources Bay Durken
Mew Jeizoy Natural Gas John Huff
Soutnerr: California Water Don Boweut
Wheelahrator Technologies Ernie Botte

Treasurer

1S Divector
IS Director
IS Director
Project Mgx.

IS Director

Phone
(520) 586-52385
(B20Y 753-4051

{203) 669-8630

(510) 698-8000
(412) 442-5000
(308) $38-1001
(909) 394-3707

(603) 928-3411

Mo. of
Customers

90,000
75,000

60,060

400,009

American Water System
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Orcom

Cost Analysis

American Water System
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Summary of Costs - Scenario 1 (Pennsylvania)

ORCOM SYSTEMS’ SOFTWARE

Customer information and Billing $ 567,473
Contact Management System $ 113,495
Service Orders $ 56,747
Meter Reading Interface Software $ 18,9186
Code 1 Software Interface $ 25,000
Equifax Credit Reporting Interface $ 25000
Rate Studies $ 18,916
Utility-Defined Screen Facility $§ 94,579
Special Equipment $ 94,579
Equipment Test Screen Facility $ 3,458
Myriad Recall 2000 $§ 22965
(20 User License)
Mytiad Electronic Filing System S 29485
(20 User License)
OrCom Business Analysis System $ 50,000
(20 User License)
GUi/400 Graphical User Interface ~$ 68431
{223 Licenses)
GUI/400 Developers Kit $ 10,000
Total OrCom Systems' Software $ 1,205,084
LASER LIBRARY HARDWARE
Laser Library System Hardware $39,074
(Hardware for one Myriad Recall 2000 and
Myriad Electronic Filing System)
Total Estimated Laser Library Hardware $ 39,074
OrCom Systems, Inc. - CONFIDENTIAL American Water Works Company

December 13, 1995 Page 1
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IMPLEMENTATION SERVICES

Estimated Project Management Services
(2,000 hours billable at $125 per hour,
per person)

Estimated Conversion
(750 hours billable at $125 per hour,
per person)

Estimated Pre-Installation
(300 hours billable at $100 per hour,
per perscn)

Systemn Studies
{1,000 hours billable at $100 per hour,
per person)

System Set Up
{&00 hours billable at $100 per hour,
per person)

Estimated Modifications
(1,000 hours billable at $125 per hour,
per persan)

Estimated Core Group Training
(1,000 hours biilable at $85 per hour,
per person)

Estimated End User Training
(600 hours billable at $85 per hour,
per person)

Estimated Follow Up Training
(250 hours billable at $85 per hour,
per person)

$ 250,000

$ 93,750

$ 30,000

$ 100,000

$ 50,000

$ 126,000

$ 85.000

$ 51,000

$ 21,250

Total Estimated implementation Services

$

806,000

OrCom Systems, Inc. - CONFIDENTIAL
December 13, 1985

American Water Works Company

Page 2
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Summary of Costs

Total Proposed Cost $ 2,050,158

e S A 4l LA s i e
furms e pussspim el e

OrCom Software Extended Support Fee $ 180,763

(15% of the total OrCom Software Cost, billed annually.
Does not include modifications Please see Extended
Support for details)

OrCom Scftware Premium 24-Hour Extended Support $ 216,915

(1€% of the total OrCom Software Cost, billed annually.
Does not include modifications. Please see Extended
Support for details)

OrCorn Systems, Inc. - CONFIDENTIAL American Water Works Company
December 13, 1885 Page 3
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Summary of Costs - Scenario 2 (Total Company)

ORCOM SYSTEMS' SOFTWARE

Customer Information and Billing $1,500,000
Contact Management System $ 300,000
Service Orders $ 150,000
Meter Reading Interface Software $ 50,000
Code 1 Softwara Interface $ 25000
Equifax Credit Reporting Interface $ 25,000
Rate Studies $ 50,000
Wtility-Defined Screen Facility $ 250.000
Special Equipment $ 250.000
Equipment Test Screen Facility $ 25000
Myriad Recall 2000 3 22,995
{20 User License)
Myriad Electronic Filing System
{20 User License)
QrCom Business Analysis System $ 50,000
(20 User License)
GUI400 Graphical User Interface "% 344,761
{1,123 Licenses)
GUI400 Developers Kit $ 10,000

9

29,495

Total OrCom Systems' Software $ 3,082,254

LASER LIBRARY HARDWARE

Laser Library System Hardware £39,074
(Hardware for one Myriad Recall 2000 and
Myriad Electionic Filing System)

Total Estimated Laser Library Hardware $ 39,074

OrCom Systems, inc. - CONFIDENTIAL American Water Works Company
Decemnber 13, 1995 Page 1
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Summary of Costs

IMPLEMENTATION SERVICES

Estimated Project Management Services $ 500,000
(4,000 hours billable at $125 per hour,
per person)

Estimated Conversion $ 312,500
(2,500 hours billable at $125 per hour,
per person)

Estimated Pre-Installation 3 50,000
(500 hours billable at $100 per hour,
per person)

System Studies $ 100.000
(1,000 hours billable at $100 per hour,
per person)

Systerm Set Up $ 100,000
(1000 hours biliable at $100 per hour,
per persomn)

-

Estimated Modifications $ 500,000
(4,600 hours billable at $125 per hour,
per person)

Estimated Core Group Training $ 255,000
(3,000 heurs billable at $85 per hour,
per person)

Estimated End User Training $ 93,500
(1,100 hours billable at $85 per hour,
per person)

Estimated Follow Up Training $ 42,500
(500 hours billable at $85 per hour,
per person)

Total Estimated Implementation Services

$ 1,953,500

OrCom Systems, inc. - CONFIDENTIAL American Water Works Company

December 13, 1995

Page 2
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Summary of Costs

Total Proposed Cost : $ 5,074,825

St . st ‘s S o o B St

QOrCom Software Extended Support Fee $ 4562338

(15% of the total OrCom Software Cost, billed annually.
Does not include modifications. Please see Extended
Support for details)

OrCom Software 24-Hour Extended Support $ 554,805
(18% of the total OrCom Software Cost, billed annually.

Does not include modifications. Please see Extended
Support for details)

OrCom Systems, Inc. - CONFIDENTIAL American Water Works Company
Decernber 13, 1995 Page 3
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Revised Pricing - American Water Works

Proposed Applications

We have proposed the following Business Application Software:

Customer Information and Billing
Service Orders
Contact Management System
OrCom Electronic Meter Reading Software Interface
OrCom/Code 1 Address Validation Software Interface
OrCom Equifax Credit Reporting Software Interface
Rate Studies
Lhility-Defined Screen Facility
tility-Defined Menu Facility
Special Equinpment
Equipment Test Screen Faciiity
Myriad Recall 2000
Myriad Electronic Filing System
OrCom Business Anaiysis System
Graphical User interface/400

a & b 2 ® & v B & ©8 B

- B I R

Gur Customer Information/Utility Billing System is a complete system that

. maintains water, sewer and related services+or your customers. Our package

includes a credit history tracking system, a bad debts system, deposit tracking,
on-line cashiering, budget billing, collections tracking, hank drafting, and a meter
inventory. The Customer Information/Utility Billing System is fully integrated with
the other proposed systems.

Service Orders offers a fast, convenient way to record service requirements for
meter connects, disconnects, change outs and other service work. QOur systern
will facilitate scheduling, print the service orders, and automatically update the
Customer Billing System and Meter inventory, saving time and redundant data
entry.

The Contact Management System will allow you to define various call types
and track all customer contacts. Based on the call type, letters or service orders
can be generated automatically. Managers can track types of calis being
received and help ensure a consistent response. The system was designed with
one of our utility clients to improve communications with their consumers and
provide measurement data for their quality program.

OrCom Systems, Inc. - CONFIDENTIAL American Water Works
December 13, 1995 Page 1
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Revised Pricing - American Water Works

The OrCom Electronic Meter Reading Interface provides an integrated link
between your hand-held devices and OrCom's Customer Information System.

The OrCom/Equifax Credit Reporting Interface provides an integrated link
between Equifax and OrCom’s Customer information/Utility Billing System.
Please note, additional hardware, software and service fees need o be
purchased from Equifax.

The OrCom/Code 1 iInterface provides an integrated link between the OrCom
Customer Master Database with the Code 1 Postal Database.

Our Rate Studies System uses historical data from our Customer information
System {o analyze the effects of potential rate changes.

The Utitity-Defined Screen Facility allows our clients to add entire screens of
information to their database. Additionally, validation tables and on-line help can
be added to any field you have defined, allowing our software to be adapted to
many specific infformation tracking requirermnents.

The Litility -Defined Menu Systerm allows our clients to set up and maintain their
own menus. Each menu can have up to 99 options, and options from existing
OrCom menus or other third party software applications can be easily added to
these menus. Manu option and user security is included.

The Special Equipment System allows you to track individual pieces of
equipment such as backflow devices. Each piece of equipment is assigned an
identification number. Using this unigue identification, a purchase, instaliation
and repair history of each item can be tracked.

The Equipment Test Screen Facility allows utilities to determine the test data
they wish to capture on each type of Special Equipment. For each type of
special equipment, the utility can define speciiic test data and maintain a
perpetual historical record. This system eliminates the need for custom
programming if additional testing requirements are added, or if existing test data
changes.

OrCom Systems, Inc. - CONFIDENTIAL American Water Works
December 13, 1995 Page 2
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Revised Pricing - American Water Works

Windows-based Recall 2000 allows any computer generated report, such as the
billing register, cash edits, meter reading edits and purged customer histories to
be downloaded to PC based optical disks. The optical media eliminates the
need for microfiche and/or storage of printed reports. Each optical cartridge will
hold approximately 180 cases of computer paper. Once on optical media,
information can be searched, retrieved and printed quickly.

Using the same optical hardware utilized by Recall 2000, the Windows-based
Electronic Filing System scans and stores document images (easements etc.)
to optical media. The powerful Optical Character Recognition (OCR) module
enables dacuments to be automatically archived by the printed text on the
document page. In addition to paper documents, electronic files and fax files
can also be processed by the EFS system.

Tha Business Analysis System incorporates Cognos Impromptu and
FowerPiay products to provide desktop reporting tools. Impromptu expedites
your business decisions by using the detail stored in your databases to create
compelling reports. PowerPlay gives managers high-speed, graphical navigation
of the reparis and ailows them to view the information from different angles.

GUH400 provides a graphical user interface to OrCom'’s applications and AS/400
data. GUI400 passes the DDS from AS/400 screens and allows substantial
controt for tailoring the look and feel of the graphical user interface.

OrCom Systems, Inc. - CONFIDENTIAL American Water Works
December 13, 1895 Page 3
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Revised Pricing - American Water Works

I. CIS Solution
Bitling:

The Utility Billing component of OrCom's Customer Information System
provides extensive capabilities. The system is designed to accommodate
both utility-specific and non-utility specific charges. Features include:

Unlimited services and meters are accommodated.
Multiple language sets are supported.

Summary billing.

Billing can be cvcle driven, route driven or one-time.
Unlimited detailed billing history is stored on-line.
Unlimited deposits, penalties and contracts are supported.
Cancel-rebill is available for any previous billing period.
Fieid level security.

¢ & © » © © & O

Deposits:

The OrCom Customer Information System accommodates and can track
unlimited deposits. ‘

-

Auto letterinctice generation:

Letters and notices can be generated easily using the CrCom Customer
Information System. During the credit and collections process, unlimited
notices can be generated by the system. Makeup and nuimmber of notices
may vary by individual company.

Lefters can be generated using third party word processors or the
Customer Information System. If necessary, data fields from the
Customer Information System can be automatically merged into a letter to
provide personalized content.

OrCom Systems, Inc. - CONFIDENTIAL American Water Works
December 13, 1995 Page 4
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Service Orders:

” Our Service Order System provides extensive functionality related to
service work. Service QOrders can be generated on-line and dispersed to
various remote service centers. Scheduling of service order time and
crew is provided. As part of our Mobile Computing project, service orders
will be routed electronically to the appropriate crews in the field. In

g“] addition our Contact Management Systemn has the ability to automatically
- generate a service order based on a customer call type.

i

H Non-pay Collections

Complete tracking of credit and collections is provided. Each customer is

‘] automatically given a utility-defined credit rating. This rating can be

) defined to determine cash only customer, bankrupt customers etc. The

5 credit rating will feed an on-line status window to alert the CSR of a

i customer's credit worthiness. Unlimited third party netifications are
provided. - The system can be interfaced with outbound calling systems for

7 collection of delinquent funds.

Meter Management:
i .
- The OrCom Customer information Systern provides extensive on-line
meter tracking. Test information, history, location information and
f comments are tracked.

_ Work scheduler:

As part of our Service Order System, time and crew scheduling
7 functionality is provided. In the future, our mobile computing project, will
| provide additional scheduling and dispatching features. Pricing is not yet
available for the OrCom Mobile Computing System.

(e

OrCom Systems, Inc. - CONFIDENTIAL American Water Works
December 13, 1995 Page 5
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Customer Contact Management:

! The OrCom Contact Management System provides an unlimited history of
customer contacts with the utility. A CSR can review both closed and

i pending contacts. Contacts can be viewed by account or by CSR. Each
contact is time, date and user stamped. Updates to customer contacts

] are also time and date stamped. Contacts can be transferred to other

[ CSR's or manager. Based on contact type, various actions can occur

) such as generation of a service order or generation of correspondence.

I Rates and Rate Studies:

The OrCom Customer Information System provides for an unlimited

! number of rates. A different rate per day is supporied if necessary. Rates
can be defined for various states and municipaiities and are utility-defined
t based on specific requirements.

in the event AWC want to perform "what i” analysis with rates, both our
] Raie Studies system and our Business Anzlysis systemn provide this type
of functionality.

Eouipment maintenance tracking: .

[pem——y

- The OrCom Special Equipment System allows you o track individuai

! pieces of equipment such as backfiow devices. Each piece of equipment
is assigned an identification numbar. Using this unique identification, 2
purchase, instailation and repair history of each item can be tracked.

e o AL

The OrCom Equipment Test Screen Facility allows utilities to determine
*I the test data they wish to capture on each type of Special Equipment. For
- each type of special equipment, the utility can define specific test data
and maintain a perpetual historical record. This system sliminates the
| need for custam programming if additional testing requirements are
. added, or if existing test data changes.

J OrCom Systems, Inc. - CONFIDENTIAL American Water Works
December 13, 1995 Page 6
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Graphical User Interface (GU]l Format)

The OrCom Customer Information Systemn utilizes GUI/400, a graphical
user interface which provides a "Windows"-like look and feel for end
users. Full mouse “point and click” support is provided, and standard
CUA compliant functions keys can also be used.

When using the GUI/400 Developers kit, each field in the base system
can be moved or deleted from the GU! panel to allow tailoring of GUI
screens. In addition, each field iiteral or description within the
Customer Information System is user-defined and can be changed to fit
AWC terminology and business praclices.

User Defined Screens:

The OrCom Utility-defined Screen Facility provides users the ability to
define entire screens of information that may niot be captured in the base
OrCom system. These screens can be interspersed seamlessly info the
pase systemn. User defined help can be added to describe the new
screens. In addition each field littoral or description within the Mirror
Pond Customer Information Svstem is user defined. This provides AWC
the ability to define labels based on AWC terminology and business
practices.

[P —

Pt v

OrCom Systems, Inc. - CONFIDENTIAL American Water Works
December 13, 1995 Page 7
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Third Party Interfaces:

OrCom has extensive experience integrating our Customer Information
System to other third-party applications. Our technical personnel and
programmers have worked effectively with personnel from other
companies to plan and build necessary bridges, be it interactive or batch.

External systems that our Customer Information System interface with
include:

Various Third-Party Financial Accounting Systems
OrCom Financial Accounting Systems

Group t Code 1 Address Validation Software
Equifax Credit Reporting System

Phone Notification Systems

Interactive Voice Response Unit

Myriad Recalt 2000 Optical Archiving System
Myriad EFS Optical Imaging System

tron and various other Meter Reading Applications
UTC Cashiering Workstations

ithica Receipt Printers

Varicts UNIX workstations®

Milsoft Enginesring System

Cogngcs Impromptu Graphical Query Tool

Cognos PowerPlay Executive Information System
NCR and Unisys Remittance Processors

ESRI ArcView AM/FM System

4 6 & O & a & & €& H /B T 0 & €& H ©

For the future we have plans to integrate:

o OrCom Mobile Computing System
o Backflow Device Test Tracking System

1. Hand held meter reading devices.

OrCom is a distributor of ltron Meter Reading Equipment. We have
provided interfaces to various Itron, Radix and Schiumberger meter
reading technologies. As part of our price proposal, we have included
prices associated with interfacing to existing AWC meter reading
technologies.

OrCom Systems, inc. - CONFIDENTIAL American Water Works
December 13, 1985 Page 8
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2. Mailing address/postagel/carrier route software.

OrCom is a distributor of Group 1 Code 1 Address Validation Software
and we have integrated our applications with the Code 1 software. As
part of our proposal we have included pricing associated with interfacing
to existing AWC Code 1 Address Validation Software.

3. Mobile Computing.

A future OrCom project, scheduled for completion in the third quarter of
19986 is mobile computing. We plan to provide the ability to have
interactive devices in service vehicles. Our Service Order System will be
enhancad o provide additional scheduling and dispatching functionality.
The system wiil have the ability to interact with a geographic-basead
mapping system for instant identification of AWC's service vehicles. The
OrCom Mohile Computing System will provide clients the flexibility to use
various DOS or Windows based devices utilizing various communication
methods. Pricing is not yet available for the OrCom Nobile Computing
Systemn.

4. GIS (ESRI AMIFM Integration).

OrCom utilizes ESRI's ArcView system to provide AM/FM integration to
third parly GIS systems. We would need a better understanding of AWC
requirsments in order to quote necessary integration.

8. Digitized Mapping.

OrCom does not provide map digitizing services. OrCom utifizes ESRI's
ArcView system to provide AM/FM integration {o third party GIS systems,

6. Computer, telephony.

The OrCom Customer Information System can be interfaced with a variety
of telephony applications to provide phone number and account number
identification. I1BM Call Path/400 is one product that could be used.
OrCom will be happy to interface to the product (s) chosen by AWC for
inbound and outbound call functions. We would need a better
understanding of AWC requirements in order to quote necessary
integration.

OrCom Systems, Inc. - CONFIDENTIAL. American Water Works
December 13, 1995 Page 9
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7. Financials/Accounting software (GL, AP, PO, HR Payroli, FA,
CPR).

Interfaces to the financial accounting software system chosen by AWC will
be necessary. OrCom can design, write and maintain the necessary
interfaces. Typical interfaces include a General Ledger cash and revenue
interface and an interface to accounts payable for refund check
processing. Once OrCom has a better understanding of the selected
financial accounting system, we can provide integration estimates.

8 & 9. Imaging Technology/Optical disk retrieval system,

In 1990 OrCom Systems developed several Client/Server optical archiving
products. These products were first released in a DOS environment and
aperated on stand-alone personal computers connected to the AS/400
and interfaced with OrCom’s utility applications. These products used
personai computers and optical disk drives to mantpulate large reports
and other documents in pursuit of a paper-less environment.

OrCom's mission is to serve the needs of the utility industry exclusively.
As OrCom identified markets for these products outside the utility industry,
we organized a separate corporationy Myriad, Inc. Myriad has updated
the Laser Library Products as Windows applications functioning on
networks and with multi-platier optical disk storage devices (jukeboxes).
These products are platform independent.

Myriad’s Recall 2000 is an Optical Archiving System which operates in
the Windows environment using an Optical Disk storage device. Recall
2000 will allow a variety of computers to download reports to a personal
computer based optical drive. The system allows for the equivalent of
approximately 300 cases of paper to be stored on each optical cartridge.
Large reporis, purged customer history, billing registers and financial
reports are accessible to client PC’s for retrieval and printing.

Myriad’s Electronic Filing System (EFS) is a Windows-based product
which uses the same optical hardware used by Recall 2000. EFS stores
document images (easements, letters etc.) to optical media. The powerful
Optical Character Recognition (OCR) module enables documents to be
automatically archived by the printed text on the document page. In
addition to paper documents, electronic fax files can also be processed by
the EFS system.

OrCom Systems, Inc. - CONFIDENTIAL American Water Works
December 13, 1995 Page 10
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Revised Pricing - American Water Works

10. Cash receipt/scanning system.

Multiple methods of revenue can be accepted such as cash, check, split
payments, money orders etc. Payment is recognized by the system as
soon as the CSR enters the information. Payments can be allocated to
various services based on utility-defined criteria. Payments can be
accepted manually, electronically or through the use of bar code devices
remittance processors and lock boxes. If necessary receipts can be
printed.

Il Implementation Hours & Costs

Please refer to the attached cost summary's for a breakdown of implernentation
hour and cost esiimates. We have provided implementation estimates for both
scenarios. Our plan assumes installing one site initially which wili uncover a
maiority of the issues for all sites. If business process flows and user works
functions are similar from company to company, progressively less
implementation services will be required for the remaining seven instaliations,

During the initial implementation stages of the project OrCom and AWC will
discuss and identify roles and responsibilities. We are assuming a constant
overall AWC core group will be available to assist in the implementation of all
eight sites. Using this approach, consistent knowledge transfer can occur,
thereby eliminating the need to “recreate the wheel” eight times. If this approach
is not practical, we may be required to adjust our implementation and training
astimates.

Scenario 1: We have estimated implementation services associated with a
single installation in Pennsylvania. Please refer to Summary of Costs - Scenario
1 {or detail.

Scenario 2: Estimates are provided for an eight company implementation.
Please refer to Summary of Costs - Scenario 2 for detail.

OrCom Systems, inc. - CONFIDENTIAL American Water Works
December 13, 1985 Page 11
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lit. Customization costs/hour

As part of our implementation estimate, we have included customization
estimates. Hourly rate is $ 125.

Scenario 1: We have proposed 1000 hours of programming as an initial
estimate. Upon completion of a requirements definition, we can provide detailed
modification estimates. Please refer to Summary of Costs - Scenario 1 for detail.

Scenario 2: We have proposed 4000 hours of programiming as an initial
estirate. Upon completion of a requirements definition, we can provide detailed
modification estimates. Total company modification heurs will be significantly
reduced if a majority of modifications done for the first installation become
consistent across all eight AWC companies. Please refer to Summary of Costs -
Scenario 2 for detail.

IV.  Training Hours and Costs.

Aiter further discussion of your requirements, OrCom will provide a specific
training plan tailored to your needs, including recommended training hours and
number of trips required. The plan will be customized to mest tha requirements
of the various companies that make up AWC.

Scenario 1. We have enclosed training estimates for a core group, nperations,
technical and end-user personnei. Please refer to Summary of Costs - Scenario
1 for detail. '

Scenario 2: Additional hours have been proposed to support training for all
eight operating companies. Qur assumption is a consistent AWC core group will
be available to assist OrCom in an overall training plan. Our plan assumes
economies of scale using previously trained AWC personnel to assizt in training.
Please refer to Summary of Costs - Scenario 2 for detail.

OrCom Systems, Inc. - CONFIDENTIAL American Water Works
December 13, 1995 Page 12
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V. Annual Maintenance Costis.

Annual maintenance is included as part of OrCom’s Extended Support Program.
Extended Support includes:

« All software updates developed to enhance the OrCom software you
have purchased.

¢ Response Line services for your software questions.

o A full warranty for all software purchased.

The cast of our Extended Support Program is 15% of software license fees for
standard support and 18% for Premium 24 hour support. Piease refer to
Summary of Costs for detail.

VI.  Apnual Support Fees.
OrCom does not differentiate annual support and annual maintenance fees.
Beoth annual support and maintenance are included as part of OrCom's Extended
Support Program.

VIi. Other Costs or Fees.

Please refer to attached OrCom's Rate Schedule. Travel, meal, lodging and
associated costs are billed as incurred.

OrCom Systems, Inc. - CONFIDENTIAL American Water Works
December 13, 1985 Page 13
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Vill. Comments,

OrCom is extremely excited to begin a partnership with American Water Works.
We have priced our systems to give the entire company a 25% discount if all
eight operating companies choose the OrCom System.

Qur systems are extremely stable and market proven. A number of our clients
have chosen OrCom instead of a custom development project for their Customer
Information System. Reasons mentioned on why they choose not to pursue a
development project include:

= Risk is unlimited with a developiment effort, risk can be managed with
a packaged software solution.

o OrCom product is stable, it is not a development effort.

¢ Implementation schedule is much easier to maintain with packaged
software.

o Pevelopment efforts run the risk of becoming highly customized.

e Future upgrades become increasingiy more difficult to maintain during
a development effort.

« A significant number of development efforts have been canceied
because they exceeded original design scope and budget.

-

IX. Summary

OrCom has provided quality Customer Infermation System solutions since 1978.
As utilities are our only business, we are acutely familiar with the intricacies of
Customer Information Systems.

Over 125 utilities use our Customer Information System, including Southern
California Water Company and San Jose Water Company. We have extensive
experience in serving water utilities throughout the country.

The utility industry is in a period of rapid change, and OrCom has positioned
itself to respond aggressively. Qur future direction is continued integration with
emerging technologies, other third-party applications, and development of new
applications as dictated by our clients in the marketplace.

OrCom Systems, Inc. - CONFIDENTIAL American Water Works
December 13, 1995 Page 14
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To improve customer service, we developed the OrCom Customer Contact
Systermn. By providing software to automate call centers, we have given our
clients a powerful tool to improve their customer responsiveness.

As technology has evolved, OrCom has responded with utility-specific systems.
O1Com was one of the first vendors to provide a complete optical archiving
system, and we recently developed a Graphical User Interface and decision
support software.

Current projects include developing a miobile based compuling system for
service personnel. Specific to water, we have partnered with San Jose Water
Company to develop a Backflow Device Test Tracking System.

Our long-term strategy continues to be combining ermerging technologies, the
input of our clients, and OrCom's utility experience in partnership. This strategy
has successfully enabled OrCom to identify market trends and position OrCom
as an industry leader in the utility information systems industry.

OrCom Systems, Inc. - CONFIDENTIAL American Water Works
December 13, 1995 Page 15
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EXHIBIT D --

OrCom Systems’ Rate Structure

TRAINING

Training on Hardware, IBM Software and OrCom Software operation is billed at
$835 per hour, per person.

PROJECT MANAGEMENT AND CUSTOM PROGRAMMING

Project Management, standard systems design, consuiting and customized
programming as requested are billed at $125 per hour, per person. Programs to
convert customer data to the OrCom Software are also billed at this rate.

ADVANCED TECHNICAL SERVICES AND 3USINESS ANALYSIS SERVICES

Citents are notified in advance of any projects requiring Advanced Technical
Services. Such services include linking communications networks, PC networks
or other complex projects requiring sophisticated technical skills. Systems
integration issues and complex svstems design problems require the services of
an OrCom Business Analyst. Both Advanced Technical Services and Business
Analysis Seivices are billed at $145 per hour, per person.

TRAVEL EXPENSES

OrCom Systems bills to the Client our actual travel, meal and lodging expenses
as incurred in conjunction with any support services.

PREMIUM EXTENDED SUPPORT

Annuai Premium Extended Support cost is 18% of the total OrCom Software
license fees purchased, plus 18% of the cost of software modifications. Under
Premium Extended Support, Respanse Line is available 24 hours a day, seven
days a week.

ADDITIONAL CHARGES

Equipment and products shipped by OrCom Systems are FOB Bend, Oregon.
The charges are normally prepaid and added to your invoice.

EXHIBIT D — CONFIDENTIAL December 13, 1995
OrCom Systems. Inc. / American Water Works
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J.D. Edwards

Cost Analysis

The “Summary of Costs” information for the J.D.Edwards package is
unavailable, as this company wishes to cost their software as an integrated
package. This would include the CIS software and Financial Accounting. In
order to separate these costs, they would be quoting 2/3 of the amount of the
total package. It is to our advantage to have hoth of these areas integrated and

; the costs finalized for the entire package.

American Water System CIS Project Report
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JDEdwards

December 12, 1995 B W

Ms. Deborah P. Lippert

Director Customer Relations
Pennsylvania - American Water Company
200 Gallery Road

McMurray, PA 15317-4290

Tizar Debbie:

Frank you for the time and effort that you and your evaluation comumittee have invagieq i,
evaluating ¥ D. Edwards & Company. Your team has been exceptional in it’s attitude ang
efforts in challenging us to provide the best possible solution for American Water,

In seeking to provide the best possible solution we are unable to respond directly to youp
request for infonration describing a stand-alene Customer Information System. Qyp
ability to provide American Water with a best-of-breed solution depends upon the high
degree of integration between our CIS and F& A applications. For this reason we are
requesting the opportunity to respond with & proposal for 2 fully integrated CIS/F& A
solution to a joint committee of your CIS and F&A project leaders.

It is our mission 23 a solution provider te halp American Water meet it’s business
cbjectives rapidly, cconomically and predictably. We believe that a combined CIS/F& 4
solution offers unique advantages to American Water,

As a company we have built a strong record of success over the past eighteen years, v,
currently serve over 3,000 customers worldwide through an employee base of aver 2 199
people located in 45 domestic and international JOE offices:

25 Burlingron Mall Road

4th Floor

Burlingron. Massachuserss 01803
+1 617 270 7800 Telephone

+1 617 238 44 Facsimile
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Our company has a strong tradition of success in the production and delivery of quality
products and services. We are unique in the software industry in that we have achieved
the following recognition:

1SG 9001 Certification: Software Design, Training, Support, Documentation
IBM Mark of Quality (1993, 1994}

IBM International Rightsizing Award (1594)

11 Buvers Choice Awards (1992, 1993, 1994)

= Malcoln Baldridge Finalist (1995)

@ & 9

We have & published implementation methodology which we have used in over 2,000
implemeniations. Our domestic infrastructure of training centers and consultants
maintains direct offices in 20 locations within North America. We bave implemented JDE
solutions in more than one quarter of the Fortune 1800. Seven of Forbes “Ten Most

imired” cor ies have implemented JDE software.
Admired” companies have impi ted IDE softwa

We belisve the following factors will have significant effect on American Water’s Retum
tn Investment over time,

o Interface/Integration: JDE’s enterprise solution is fully integrated. lniegration
allorws complete, on-line, up-to-date access to company wide data, Americzn
Wazsr will achieve significant cost avoidance by sliminating the nesd for the
creation and maintenance of custom interfaces between multiple sofiwsre products

T

{CIS/F&A) as vendors provide disparate releases ovear time,

+ Implementation: Proven implementation methodology supported by single vender
infrastructure of over 2,100 employeés. American Water achieves cost aveidance
of incurring two separate implementation projacts per impiementation site.

s Software Maintenance: JDE Maintenance Support provides product
releases/enhancements every 12 to 18 months. JDE will spend more than 35
million doilars on Research and Development in 1956. As JDE software evolves
through time, American Water’s investment will Appreciate. Each of American
Water’s op=rating company’s will maintain a similar, flexible, enterprise solution.
American Water will achieve cost avoidance of maintaining two products with
different release and update schedules, at eight sites, through time.
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o Client/Server Technology: JDE provides American Water the opportusity to
rmigrate to Client/Server technology at a conservative, defined pace. Operating
companies will have the choice of implementing traditional green screen, AS/400
Graphical User Interface (GUI) or distributed object oriented technologies. The
solution allows each operating company to implement either AS/400 or
Client/Server technology (or a combination of both) as requirements and benefits
dictate This solution produces the cost avoidance of American Water having to
standardize on either an AS/400 exclusive or a Client/Server exclusive
environment.

¢ Single Vendor Suppori: 24 Hour Response Line provides single point of contact
and problem resolution for entire American Water enterpriss solution.

Again, thank you for the time that you and your team have invested. Based on the work
of our two teams we are confident that a joint partnership would be extremely successfiil.
We are committed to providing the most effective solution availabie to the Investor
Gwned Water Utility marketplace.

Sincerely,

__,..—-m-l;“:-"
( s,
vﬂé‘ -
Jeff Gleason

Account Executive

CC:  Glenn Smith, Account Executive
Bob Siniscalchi, Business Unit Manager
Dave Girard, Vice President & General Manager - Eastern Area
Mike liams, Vice President of Strategic Relationships
Doug Massingili, Executive Vice President - World Wide Operations
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Proposal Description

J. D. Edwards & Company requests the opportunity to propose an integrated, enterprise
solution to American Water Works Company consisting of integrated Customer
Information System, Core Financials, Capital Projects Management and Maintenance,
Materials Management and Human Resources Management.

We seek a development partnership with American Water to enhance our Customer
Information System to make it the best-of~breed offering for the Investor Owned Water
Utility Marketplace.

We envision two leveis of CIS Development Partnership in response to American Water’s
request for descriptions of two scenario’s. We see significant advantage to & company
wide, long-term, partnership with American Water which we would reflect in an
enhancement allowance io be included in response to Scenario I1.

Seznaro I Single Site Implementation

IDE will modify it’s Customner Information System to address waste water and all
state regulatory requirements necessary for American Water to operate in
Penngylvama

Scenario I Total Company Instatlation

JDE will madify it’s Customer Information System to address waste water and all
staté regulatory requirements necessary for American Water to operate ir any state
in which it does business. In seeking & development partnership with American
Water we agree Lo include an enhancement allowance of 31,400,000 to address
product enhancenients and additions as defined by American Water.

Implementation Planning Study: To produce a reliable and predictable budget we request
a joint implementation planning session (IPS) involving American Water’s Project Teams,
JDE Client Services Manager (Mike Murphy), and JDE Branch Manager (Bob
Siniscalchi). This planning session would utilize JDE’s published implementation
methodology to identify total resource requirements for a successful and predictable
implementation.

In the absence of a joint Implementation Planning Session we will provide a total project
implementation estimate upon request.
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Orcom

Dun & Bradsireet

Business Information Report

American Water System CIS Project Report
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Business Information Report”

: Page 2 of 8
For: Tom Bailey November 6, 1995
West Virginia American Water C - 1:46 pm
BUSINESS SUMMARY
ORCOM SYSTEMS INC DUNS: 09-229-0204 RATING 32
1001 SW DISK DRIVE PROVIDES BUSINESS STARTED 1974
BEND OR 97702 ORIENTED COMPUTER SALES F 212.062,492
TEL: 541 389-0120 SOFTWARE & WHOL WORTH 1,350, 415
COMPUTERS AND EMPLOYS 127
COMPUTER HISTORY  CLEAR
PERIPHERALS FINANCING SECURED
FINANCIAL
SIC NOS. CONDITION GOOD
7372 5045
CHIEF EXECUTIVE: STEVEN GERLICHER, PRES

LUSTONER SERVICE

If you need any additional information, would like a credit recommendation, or
have any questions, please call our Customer Service Center at (800) 234-3867
Trom ?gywhere within the U,S. From outside the U.S., please call your local
D&B office.

SUMHARY ANALYSIS

The Summary Analysis section reflects information in D&B's file as of
Movember 6, 19495,

RATING SUMMARY . . . .

The Rating was changed on June 15, 1995 because D&B's analysis of the
financial statement supports a higher Rating. The "3A" portion of the
Rating (the Rating C1assificatiun? indicates that the company has a
worth from $1 million to $10 miliion. The "2" on the right {Composite
Credit Appraisal) indicates an overall "good" credit appraisal. This
credit appraisal was assigned because the payment information in D&B's
file indicates that this company's obligations are retired
satisfactori]y and because of D&B's "good" assessment of the company's
December 31,4 1994, fiscal financial statement.

Below is an bverview of the company's D&B Rating(s) since 01/01/91:
i RATING DATE APPLIED

. i -

PruvidedundercontractE,rtheexc]usiveuSQOfNéstVirginiaAmericanwaterC. Copyright 1995 D&B Inc. V3.9
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For: Tom Bailey ‘ Novenber 6, 1995
West Virginia American Water C 1: 46 pm
SUMMARY ANALYSIS (continued)
3A2 06/15/95
2A3 06/10/94
2A2 06/11/92
2A3 . 05/14/92
2A1 01/01/91
PAYMENT SUMMARY
The Payment Summary section reflects payment information in D&B's file as of
the date of this report.
The PAYDEX for this company is 79.
This PAYDEX score indicates that payﬁents to suppliers average 2 days beyond
terms, weighted by dollar amounts. When dollar amounts are not considered,
approximately 95% of the company's payments are within terms.
Below is an overview of the company's dollar-weighted payments, segmented by
its suppliers' primary industries:
TOTAL LARGEST % DAYS SLOW
TOTAL DOLLAR HIGH W/IN
RCV' D AMOUNTS CREDIT TERMS <31 31-60 61-80 91+
f $ $ 5 % 0% 5 0%
Total in D&B's file 15 63,700 15,000
Top 10 Industrie%:
1 Whol computers/spftwr 3 17,500 7,500 86 14 - - -
2 Short-trm busn cgredit 2 30, 000 15,000 100 - - - -
3 Air courier service 2 5,050 5,000 100 - - - -
4 Ret building material 1 1,000 1,000 100 - - - -
5 Misc publishing 1 1,000 1,000 100 - - - -
6 Arrange cargo tnanspt 1 1,000 1,000 100 -~ - - o=
7 Mfg computers é 1 250 250 100 - - - -
8 Trucking non-logal 1 250 250 100 - - - -
9 Whol electricalfequip 1 100 100 100 - - - -
10 Ret mail-order; house 1 50 50 100 - - - -
Other Payment Cafegories:
Cash experience { 0 0 0
Payment record ynknown 1 7, 500 7, 500
Unfavorable compents 0 0 0
Placed for coliection
with D&B 0 0

Provided under contract for the exclusive use of Wést Virginia American Water €. Copyright 1995 B&BlInc. v3.8
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PAYMENT SUMMARY (continued)
other 0 N/A

The highest "Now Owes" an file is $10, 000
The highest "Past Due" an file is $ O

D&B receives over 220 million payment experiences each year. We enter these
new and updated e¥periences into D&B Reports as this information is received.

PAYMENTS

Antic - Anticipated (Payments received prior to date of invoice)
Disc =~ Discounted EPayments received within trade discount period)
Ppt - Prompt Payments received within terms granted)

REPORTED PAYING HIGH NOW PAST  SELLING LAST SALE
RECORD CREDIT QWES DUE TERMS WITHIN
16/98 Ppt 250 -0- -0- 6-12 Mos
09/95 Ppt 15000 10000 -0- 1 Mo
Ppt 15000 -0~ «0- 0-12 Mos
Ppt 7500 7500 -0- 1 Mo
Ppt 7500 100 -0~ N30 1 Mo
Ppt 1000 750 -0~ N30 1 Mo
Ppt 1000 1000 =0~ 1 10 Prox 1 Mo
Ppt 1000 250 -0~ N30 1 Mo
Fpt 100 S0 -0- N30 1 Mo
Slow 30 2500 - 50 =0~ 1 Mo
(011) 7500 7500 ~0- 1 Mo
First sale.
08/95 Ppt 5000 2500 -0- N15 1 Mo
07/95 Ppt 250 - G- -0- N7 6-12 Mos
Ppt 50 ~0- -0- N30 2-3 Mos
06/95 Ppt 50 -0- -0- 6-12 Mos

* Payment experiences reéfiect how bills are met in relation to the
terms granted. In some instances payment beyond terms can be the
result of disputes over merchandise, skipped invoices etc.

* Fach experience shown represents a separate account reported by a
supplier. Updated trade experiences replace those previously
reported,

Provided under contract|for the exclusive use of West Virginia American¥ater C.  Copyright 1995 D&BInc. V3.9
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b
FINANCE !
05/15/95 Fiscal Fiscal Fiscal
Dec 31 1992 Dec 3] 1993 Dec 31 1994
Curr Assets 1,675,624 2,514,999 2, 306,785
Curr Liabs 1,130,914 2,159,799 1,819,471
Current Ratio - 1.48 1.16 1.26
Working Capital 544,710 355,200 487,314
Other Assets 314, 529 500, 806 933, 561
L T Liabilities _ 0 0 70, 460
Worth 859, 239 856, 006 1, 350, 415
Sales 8,129, 303 9,515,950 12,062, 492
Net Income 656, 670 367,723 1,167,022
Fiscal statement dated DEC 31 1994:
Cash | $ 577,098 Accts Pay $ 595, 006
Accts Rec: 1,623,155 Notes Pay 547,199
Inventory’ 34,187 Accruals §28, 844
Advances To L.T. Liab-{1lyr) 48, 422
Employees 64, 543
Prepaid 7,792
Curr Assets 2, 306,785 Curr Liabs 1,819,471
Fixt & Equ?p 487,865 L.T. Liab-Other 70, 460
Research & COMMON STOCK 20,000
Deve]opTant Costs 445,696 RETAINED EARNINGS 1,330,415
Total Assets 3,240, 346 Total 3,240, 346

From JAN 01 1994 to DEC 31 1994 sales $12,062,492: cost of goods
sold $9,068,066. Gross profit $2,994,426; operating expenses
21.845,015. Operating income $1,148,410; other jncome

34,167; other expenses $15,555. Net income $1,167,022.

Submitted by Suzanne Cramer, controller. Prepared from
statement(s} by Accountant: Trimbie & Everton, CPA's, Bend, OR.

ACCOUNTANTS OPINION: A review of the accountant's opinion
indicates the financial statements meet generally accepted accounting
principles and that the audit contains no qualifications,

e i BALANCE SHEET EXPLANATIONS ......

L T Liabilities: due to bank secured by equipment.

. veere. INCOME STATEMENT EXPLANATIONS ...... .
Other Income: interest income.

Other Expenses: interest éxpense.

On MAY 11 1995 Suzanné Cramer, controller, deferred ail

information,
v e ANALYST COMMENTS ...... .
Liquid assets to current liabilities are 1.21 to 1 as of Dec 31
1994, The median for this industry is 1.5 to 1 as of May 11 1995,
Liquid assets to current l1iabilities were .82 to 1 as of Dec 31 1983,
Total liabilities to worth are 139% as of Dec 31 1994, The
median for this industry is 109% as of May 11 1995. Total liabilities
to worth are 252% as of Dec 31 1993,

Provided under contract for the exclusive use of West Virginia American Water C.  Copyright 1995 D&BInc. V3.9
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West Virginia American Water G 1:46 pm

PUBLIC FILINGS

The following data is for information purposes only and is not the
official record. Certified copies can only be obtained from the
official source.

A0 Ea e W S N P W W B W e e LR A AP TV B W e M R R e Ml M YR VI R M R W M TR W g G M e e e Al W G e e e e e T MR MR S

A - ] W 0D WWT Y ME IR W . T M M e W TT VR MR W N TR T R e e iy bl e et W e e T e ke G T A e A M R R S Shdy b md e T R TR T

COLLATERAL: A1l Inventory including proceeds and products - Al1l Account(s)
including proceeds and products - All General intangibles(s)
including proceeds and products - All Contract rights including
proceeds and prcducts

FILING NO: R71988 DATE FILED: 09/10/1993
TYPE: Ori ginal LATEST INFO RECEIVED: 10/04/1993
SEC. PARTY: WESTERN BANK, BEND, OR FILED WITH: SECRETARY OF

DEBTOR:  ORCOM SYSTEMS INC STATE/UCC DIVESLON,
COLLATERAL: Specified Account(s) including proceeds and products - Specified

General intangibles(s) including proceeds and products - Specified
Contract rights including proceeds and products

FILING NO: R29563 DATE FILED: 10/22/1992
TYPE: Original LATEST INFO RECEIVED: 11/12/1992
SEC., PARTY: WESTERN BANK, BEND, OR FILED WITH: SECRETARY OF
DEBTOR: ORCOM SYSTEMS INC STATE/UCC DIVISION,
OR
COLLATERAL: A1l Equipment including proceeds and products - Specified Computer
equipment including proceeds and products
FILING NO: RS2440 DATE FILED: 02/14/1994
TYPE: Original , LATEST INFO RECEIVED: 05/03/1994
SEC. PARTY: WESTERN BANK, BEND, DR FILED WITH: SECRETARY OF
DEBTOR: ORCOM SYSTEMS INC STATE/UCC BIVISION,
OR
COLLATERAL: Specified Equipment including proceeds and products
FILING NO: 514596 DATE FILED: 07/25/1994
TYPE: Original LATEST INFO RECEIVED: 09/09/1994
SEC. PARTY: IBM FEDERAL, BETHESDA, MD FILED WITH: SECRETARY OF
DEBTOR: ORCOM SYSTEMS INC g;ATE/UCC DIVISION,
COLLATERAL: Specified Equipment
FILING NO: RBB953 DATE FILED: 01/19/1994
TYPE: Original LATEST INFO RECEIVED: 05/03/1994
SEC. PARTY: TOSHIBA AMERICA INFORMATION FILED WITH: SECRETARY OF
SYSTEMS, WESTLAKE VILLAGE, CA STATE/UCC DIVISION,
ASSIGNEE:  BELL ATLANTIC CAPITAL CORP OR
THOUSAND 0AKS, CA
DEBTOR: ORCOM SYSTEMS
COLLATERAL: Specified Equipment

Provided under contract for the exclusive use of West Virginia American Water C.

Copyright 1995 D&BInc. V1.9
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For: Tom Balley November 6. 1995
West Virginia American Water € 1: 46 pm
PUBLIC FILINGS (continued)
FILING NO: R20177 DATE FILED: 08/12/1992
TYPE: Original , LATEST INFO RECEIVED: 08/24/1992
SEC. PARTY: TOSHIBA AMERICA INFORMATION FILED WITH: SECRETARY OF
SYSTEMS INC, IRVINE, CA STATE/UCC DIVISION,
ASSIGNEE:  BELL ATLANTIC/TRI-CON, PARAMUS, OR
NJ
DEBTOR: ORCOM SYSTEMS
FILING No: NO7075-8 DATE FILED:  08/25/1993
TYPE: Continuation . LATEST INFO RECEIVED: 10/04/1993
SEC. PARTY: IBM CREDIT CORPORATION, SAN ORIG. UCC FILED: 01/09/i989
RAMON, CA ORIG. FILING NO: NO7075
DEBTOR: ORCON SYSTEMS INC FILED WITH: SECRETARY OF
STATE/UCC DIVISION,
l OR
The public record items contained in this report may have been
paid, terminated, vacatéd or released prior to the date this
report was printed,
HISTORY
01411/95

STEVEN GERLICHER, CHB+
ANDREW CHILD, EXEC V PRES-

MARILYN BEEM, PRES
CHRISTIAN WEBER, EXEC V PRES

OPERATIONS

PAUL COLBURN, V PRES-PRODUCT

DEVELOPMENT

DIRECTOR{S): The officers identified by (+) and Robert Cheifin.

Y T S T e g TR FTT T e G M e e ek D e S MR e e YR TR T M e e e W e ey VE T e T W w1 e e A P A WS e w

CORPORATE AND BUSINESS REGISTRATIONS REPORTED BY THE SECRETARY
OF STATE OR QTHER OFFICIAL SOURCE AS OF 10/24/1995:

BUSINESS TYPE: Corpordtion - DATE INCORPORATED: 08/24/1983
Profit STATE OF INCORP:  Oregon

Business started 1874 by the officers. 100% of capital stock is
owned by Steven Gerlicher,

STEVEN GERLICHER born 1947, 1968-74 self-employed under own name

~as a computer and computer software distributer, Seattle, WA,
discontinued with record clear and all debts paid. 1974 to present
active here.

MARILYN BEEM born 1945, 1968-78 accounting, Burton Division of
Cavitron, Van Nuys, CA. 1978 to present here.

ANDREW CHILD born 1958. 1980 graduated from University of
Richmond with BS and BA. 1987 graduated from Portland State
University with a MBA, 1980-87 regional manager, W & O Supply Inc,
Portiand, OR. 1987 to present here.

Provided under contract for the exclusive use of West Virginia Awerican WaterC. Copyright 1995 0&BInc., V3.9
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HISTORY (continueLU

CHRISTIAN WEBER born 1948, 1970 graduated from Oregon Institute
of Technolegy, 1970-73 assistant manager, F W Woclworth, Fairbanks,
AK, 1973-77 owner, Holly Main Licquors, E1 Segundo, CA; sold, all
debtswpgid. 1977-83 owner, Plants Galore, Bend, OR; sold, all debt
paid. 80-83 assistant manager, Copeland Lumber, Bend, OR., 1583 to
present jere.

PAUL COLBURN born 1859, 1982 graduated from Eastern Washington
University with a BA in business administration. 1980-87 chief
accountaft, PUD of Pend Oreille County, Newport, WA, 1987-90 finance
of ficer, | Truckee Donner PUD, Truckee, CA. 1990-91 office manager, NAC
Corporation, Bend, OR. 1990 to present here.

ROBERT CHALFIN, not active here. Active with The Chalfin Group
Inc, NewjJersey.

#

OPERATION
08/11/95 Thig business provides business oriented computer software
?ervices {70%), and wholesdles computers and computer peripherals
30%).
Terps are net upon receipt of invoice. Has 150 account(s).
Sells tojutility companies. Territory : Worldwide,
Nonseasopal. |
EMPFOYEES: 127 which includes officer(s).
FACILITIES: Leases 15,000 sq. ft. in a two story frame building

in good Fondition. Premises neat.
LOCATION: Industrial section on side street.
11.06(192 /892) 0noao 057057057

-~ END OF REPORT -~

Proviéedundarcontractﬁortheexciusiveuseofwe;tVirginiafmﬂricanwaterc. Copyright 1995 D&B Inc. V3.9
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West Virginia American Water C 1: 46 pm

A GUIDE TO UNDERSTANDING D&B RATINGS AND PAYDEX™
D&B RATING KEY - ONE OF THREE RATINGS WILL BE DISPLAYED

1. CAPITAL AND CREDIT- An overall ap?raisa1 of a company’s size and credit
worthiness as assigned by a D&B Analyst.

Rating Classification

(based on financial statement) (based on employees)

SA  $50, 000,000 and over iR 10 or more employees
4A  $10,000,000 to $49, 999,999 2R less than 10 employees
3A $1, 000,000 to $9,999, 999
2A $750,000 to $999, 999

Composite Credit Appraisal

1A $500, 000 to $749,999 1 = High 2 = Good
BA §300. 000 to 2499. 899 3 = Fa?r 4 = Limted
BB 200,000 to $299, 999 Note: Capital and Credit Rati sist of ¢

' oter Capital and Credit Ratings consist of two
Eg %;g: ggg %3 ﬁ'gg: ggg parts. The first two characters (?.le. "38 or "1R')
D¢ 150,000 to 474,599 current i?iéﬁ??l?"stiienéi'é“a?%’fsééi"*%rh?ﬁiiﬁﬁ? or

the number of enployees {if current financial

EE $20: 000 to $34: 999 jnformation is notp ér):ef‘i"ie . The third character
FF $10,000 to $19,999 is the Coaposite Credit Appraisal: an assessment of
GG $5, 000 to $9,999 greditmr‘thiness based on key credit information
HH ’ up to $4: g9q including paynent activity, years in business and

pubiic filings.

2. EMPLOYEE RANGE DESIGNATION- A designation. based on number of employees,
which is assigned to firms in particular lines of business for which D&B does
not provide a Capital and Credit Rating (e g. banks, insurance companies).

Rating # of Employees Rating # of Employees
ER1 1,000 or more ERS 20 to 49
ERZ 500 to 999 ERG 10 to 19
ER3 100 to 499 ER7 5t 9
ER4 50 to 99 ERB 1 to4
_ ERN Not Available
3, -~ (THE BLANK SYMBOL) Should not be interpreted as indicating that credit

should be denied. 1t simply means that the information available to D&B does
not permit us to classify the company with our rat1qg‘key and that further
inquiry should be made before reaching a credit decision,

KEY TO D&B PAYDEX™

The Dun & Bradstreet Paydex is a dollar-weighted numerical score that
gives you an overview of a company's payment habits as reported to D&B.
The larger the debt, the more it influences the composite Paydex score.

Paydex Payment Pattern Paydex Payment Pattern
100 Anticipates 50 Slow to 30 days
9 Discount 40 Slow to 60 days
80 Prompt 30 Slow to 90 days
70 Slow tg 15 days 20 Slow to 120 days

UN Unavailable Information
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For: Tom Bailey November 6, 1995
West Virginia American Water C Z2: 09 pm
BUSINESS SUMMARY
J.D. EDYARDS & COMPANY (IND) DUNS: 0B-534.9982 RATING 4A2
BO5h E TUFTS AVE STE 1331 FINANCI AL AND STARTED 1977
AND BRANCH{ES) 0R DIVISIOR(S) BUSINESS SALES F $240, 587,000
DENVER CD 80237 APPLICATION WORTH F $33,364,000
TEL: 303 488-4000 COMPUTER SOFTWARE EMPLOYS  1731(685 HERE)
SIC NO. HISTORY CLERR
7377

CHIEF EXECUTIVE: © EDWARD MC VAREY, CHB-PRES

LUSTOMER SERVICE

If you need any additional information, would iike a credit recommendation, or
nave any questions, please call our Customer Service Center at (B00) 234-3867
from anywhare within the U. 5. From cutside the UL S,, please catl your lTocal
NER office.

SUHEARY ANAL YSTS

The Summary Analysis section reflécts information in DER's file as of
November 6, 1995.

RATING SUMMARY . . . .

The "4A" portion of the Rating {the Rating Ciassification) indicates
that the company has a worth from $10 million to $50 million. The ®2¥
en the right (Composite Credit Appraisal) indicates an overall "good"
credit appraisal. This credit appraisal was assigned because of D&B's
assessment of the company's financial ratios and its business
experience.

Below is an overview of the company's D&B Rating(s) since 01/01/81:

RATING DATE APPLIED

anz T 10/12/98
473 06/20/91
an2 04713/91
32 01/01/91

Provided under contract for the exclusive use of West Virginia American Water C. Copyright 1995 D&8 Inc. V3.9
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West V1rg¥n a American Water C 2: 09 pm

RAHMEHT’SM&HdEY

The Payment Summ*ry section reflects payment irnformation in 0D&B's file as of
the date of this'report.

The PAYDEX for this company is 63.

This PAYDEX score indicates that payments to suppiiers average 20 days beyond
terms, weighted By dollar amounts. When dollar amounts are not considered,
approximately 75% of the company's payments are within terms.

Below is an overdiew of the company's dollar-weighted payments, segmented by
its suppliers' pimary industries:

TOTAL  LARGEST % DAYS SLOW
TOTAL  DOLLAR HIGH  W/IN _
RCVID  AMOUNTS  CREDIT TERMS <31 31-80 61-90 81+
| Ty 5 5 % 5z % %
Total in D&B's fila 99 705,700 100,000

-~

rep 10 Industriss:

1 Air colirier service 15 123,200 50,000 85 3 - “ -
z Hm1p 5upp1y service 6 14,300 i0, 000 100 - - - -
3 Mfg photograch equip 5 283, 500 100,000 65 28 - . -
4 ?\’“r‘c: canputers 5 120,100 80, 000 4 1S g - 43
5 ¥hol comouters/softwr 5 32,500 30, 000 7 - €3 - -
5 Whei affice sybpiies 5 10, 300 5,00 76 - 24 - -
7 Management copsuliing ¢4 8, 400 7,500 5% a5 - . -
B Nenglassified ) 27,500 25,200 100 - - -~ -
g Arrawca carge transpt 2 7,750 7,300 1060 - - - -
110 ansgdper print/pub? 1 20, 000 20, 000 - 100 - - -
| .
11 JTHER INCUSTRIES 4¢ 57, 550 7,500 80 18 1 - -
Other Payment Categories:
ash experiences 0 0 0
Payment record unknown 3 600 500
Unfavorable comments 0 0 ¢
Placad for collection
with D&B 0 0
cther 0 N/A

The highest "MNow Owas" on file is $100,000
The highest "Past Due" on file is $7, 500

Dun & Bradstreet has 99 payment experiences in its file for this company. For
your ccnven1ence, we have displayed 80 representative experiences in the
PAYMENTS section.

Provided under contract for the exclusive use of West Virginia American Water C.  Copyright 1995 D&B Ine, v3.9
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For: Tom Bailey November 6, 1995
HWest Virginia Amdrifan Water C 2: 09 pm
PAYHENTS
Antic - Anticipated {Payments received prior to date of invoice)
Disc - Discounted (Payments received within trade discount peried)
Ppt - Prompt (Payments received within terms granted)
REPORTED PAYING ' HIGH NOW PAST  SELLING LAST SALE
RECORD ! CREDIT OWES DUE TERMS WITHIN
10/93 Ppt ‘, 7500 -0- -0- N30 1 Mo
Pot | i 3000 - Q- -0- N30 6-12 Mos
Ppt: g 1000 1000 -0~ N30 1 Mo
Ppt ' 1000 1000 -0~ N30 1 Mo
Pnt 500 -0- -0~ N30 6-12 Mos
Ppi 100 100 -0~ N3O 1 Me
Slow 30 2500 -0 -0 6-12 Mas
08/85 Pot 104000 50000 Z2-3 Mos
ot BGOGG 50000 -0- 1 Mo
Fot 35660 35000 w{Ju 1 Mo
ot 25000 2500 ~{= i Me
ot 18000 15000 Qe 1 Mo
Ert 7500 -0~ -0~ N30 .12 Mos
ot i 5000 2500 1000 1 Mg
Fat " 5600 1000 -0~ N30
Ppt 5000 2500 - Q- 1 Mo
Pnt 2500 ~ Q- -0- 2-3 Mos
Ppt 2500 2500 -0~ K30
Ppt | 2500 Q- w{i- 6-12 Mos
Fpt ! 1000 -0- -0~ K30 4-5 Maos
Ppt % 1000 ~0- -0- N30 2-3 Mos
Ppt ' 1000 ~-(- -0- N30 6-12 Mos
Pot f 1000 500 -0- N30 1 Mo
Fpt 1600 1000 i 1 Mo
Fpt 750 500 -0-
Fot 25Q 50 -0- N30
Fpt 250 250 -0-
Ppi 250 250 Q- 1 Mo
Pt 250 50 -0~ 1 Mo
Ppt 250 ~0- -0- N30 6-12 Mos
Prt 100 ~0- -0- N30 1 Mo
Ppt 100 -0~ -0- N30 4.5 Mos
Ppt 100 50 -0~ N30 1 Mo
Ppt 100 50 0=
Pot ic0 50 -0- N30 1 Mo
Pot 100 ~0- -0« N30 4-5 Mos
Ppt 50 -0~ =0 6-12 Mos
Ppt 50 -0- -0~ 6-12 Mos
Ppt 50 50 -0- N30
Ppt 50 -0~ « (- 4.5 Mos
Ppt-Slow 15 2500 1000 -0- 1 Mo
Ppt-Slow 30 5000 5000 -0- 1 Mo
Ppt-Slow 30 1000 -0 ~0- 4-5 Mos
Ppt-Stow 30 5 1000 -0- -0- 1 Mo

Provided under contract for the ex_é:?usi ve use of West Virginia American Water €. Copyright 1995 0RB1nc, V3.9
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PAYMENTS (continued)
Ppt-STow 30 1000 250 4.5 Mos
Ppt-Siow 30 100 -0~ -0 6-12 Mos
Ppt-Slow 30 100 50 50 1 Mo
Ppt-Siow 30 30 50 50 N30 1 Mo
Ppt-Siow 60 250 -0- -0- N30 2-3 Mos
Ppt-Slow 60 250 100 50 1 Mo
Ppt-Slow 90 250 ~(- -0- N30 1 Mo
Ppt-Slow 120 2500 1600 2-3 Mos
Stow 30 100000 100000 2-3 Mos
Stow 30 2500 -0~ -0- N30 4-5 ilos
Siow 30 2500 -0- -0- N30 2-3 Mos
Stow 30 50 -0- -0- N30 2-2 Mos
Siow 60 30000 250 250 N30 4-5 Mos
Siow B0 500C 5000 5000
Siow 60 25G0 2500 250 N30
Slow 30-129 25000 7500 -0~ N30 1 Mo
Stow 120 50 -G 0= 6-12 Mes
38/95 Ppt 2500 2500 -0-  Ni§ 1 Mo
Ppt 2500 1400 -0-  N1S 1 Mo
Ppt 2500 -0- -0« N3O 6-12 Mos
Ppt 1000 -{j- -0- KN30 6-12 Mos
ot 500 -5~ -0~ 6-12 Mos
Fpt-Slow 30 7500 5000 2800 NIE 1 Mo
Ppi-Slaw 90 250 - -0~ 4-5 Mos
Stow 30 500 500 500 N30 1 Mo
Q7795 Pot 250 -0- -0- K3 2-3 Mos
Fpt 100 -0- -0~ H30 g-12 Mos
Pot 50 -0- -0- N3 6-12 Mos
Pot-STow 30 10600 ~0- -0- N3O0 1 Mo
Slow 60 100 -0~ -0-  H3o 4.5 Mos
08/85 Ppt 10000 §-5 Mos
Ppt 750 100 2~3 Hos
Ppt 250 -~0- 2-3 Mos
3low 80 100
03/35 Ppt 50 50 -0~ 1 Mo
02/95 Ppt -0~ -0- £-12 Mos
* Payment experiences reflect how bills are met in relation to the
terms granted. In some instances payment beyonc terms can be the
rasu]t ok disputes over merchandise, skipped invoices etc.
* Each experience shown represents a separate account reperted by a
supplier. Updated trade experiences replace those previousiy
reportad.

Provided under contract for the exclusive use of West Virginia American Water €.

Copyright 1995 O&B Inc, V3.9
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For: Tom Balley November 6, 1995
West Virginia American Water C 2: 09 pm
FINANCE
03/28/95 Fiscal Fiscal Fiscal
Dec 31 1992 Oct 31 1993 Oct 31 1994
Curr Assets 60,524,169 67,070,774 103,097, 000
Curr Liabs 56,418,997 59, 361, 671 86, 021, 000
Current Ratio 1.07 1.12 1.19
Working Capital 4,105,172 7,709,103 17,0756, 000
Other Assets 21,728,023 28,230,108 32,612,000
L 7 Liabs 13,252, 5384 15,926,774 15,724,000
Worth 12,580,611 20,012,437 33,964, 000
Sales 170, 480, 072 197,901, 059 240,587,000
Net Profit (Loss) 9,123,754 12, 3868, ¢00
Fiscal stazement dated QCT 31 1994
Lash $ 28,615,000 Acctis Pay $ 18, 308, 000
Accts Rec 52,993,000 Unearned Reyenue 29,827,000
Deferresd Income Accruals 32, 475, 000
Tax ' 4,609,000 Tarss §, 405, ONg
Prepaid 5,107,030
Other Curr Assets 773,000
Curr Assets 103, 097, Q00 Curr Liabs 86, 021,000
Fixt & Equip 17,148 000 Uneavrned Revernua 13,208,000
Software Def, Credits/Inccme 2,516, 000
levelopment Costs 13,288,000 COMMON STOCK 13,000
Deposits 2,176,000 ADDIT. PD.-IN CAP 3, 431, 000
ADJUSTMENTS (1,102, 000)
RETAINED EARHINGS 27,155,000
TREASURY STOCK {533, ¢:00)
Totz] Pesets 133,709,600  Total 135, 709, 000
From HO¥ 01 1993 to OCT 31 1994 sales $240,587,000; cost of goods
seld $222,412,000. Gross prefit $18,175,000, Oiher sxpenses
$104.000: net income before taxes $18,071,000; Federal income tax
$5,703,000, HNet income $1Z, 368,000,
Statement received by mail MAR 03 1995, Extent of audit, if any,
noi indicated,
I ¢ T
rixed assets shown net less $11,815,000 depreciation.
On MAR 28 1995 Brad Hoffman, credit manager, referrad to the
ahove figures,
PUBLIC FILTNGS

The following data is fer information purposes only and is not the
official record. Certifiecd copies can only be obtained from the
official source.

G e T M WM A T I W e T B S W e e e i o s b 1 @01 s e bk e e ta d ey e T OW M Wop e A S B M ek A S A SR T A M WO B e T e N M W W S e

W W W L A S A W TR sy b e B8 e e el o e A W e ey MR M ek by I WY A G W TG S S L W R WS W W R M wen b o e T A e

FILING NO: 912030525 DATE FILED: 04/25/1991

Provided under cantract for the exclusive use of West Virginia American Water C. Copyright 1995 D&BInc. ¥Y3.9
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For: Tom Bailey November 6, 1995
West Virginia American Water C 2: 09 pm

PUBLIC FILINGS (continued)
TYPE: Continuation LATEST INFO RECEIVED: 035/17/1991
SEC. PARTY: FIRST INTERSTATE BANK NA, DENVER ORIG, UCC FILED: 08B/15/1986

co ORIG., FILING NO: 872918492
DEBTOR: J D EDWAREGS & CO FILED WITH: SECRETARY OF

STATE/UCC DIVISION,
co

COLLATERAL: Inventory - Accounis réceivable - Products - Proceeds - and OTHERS
FILING NO: 852023255 " DATE FILED: 03/2B/1995
TYPE: Amendment . LATEST INFQ RECEIVED: 05/09/1995
SEC. PARTY: FIRST INTERSTATE 8ANK OF, DENVER ORIG. UCC FILED: 08/15/1986

£o ORIG., FILING NO: 872918492
ASSIGNEE:  FIRST INTERSTATE BANK OF DENVER, FILED WITH: SECRETARY OF

BENVER, €0 STATE/UCC DIVISION,
CEDTOR 0 EUHARES § COMPANY cn
COLLATERAL: Inventery - Accounts recn!vable - Products - Proceeds - and OTHERS
FYLING HO: 952023255 DATE FILED: 03/28/1998
TYPE: Assigument | LATEST IRFQ RECEIVED: 03/09/1995
SEC., PARTY: FIRST INTERSTATE BANK OF, DENVER ORIG. UCC FILED: (8/15/1988

ce ORIG. FILING NO: 872518492
ASETGREE;  FIRST INTERSTATE BANK OF DENVER, FILED WITH: SECRETARY OF

Df””E” co STATE?UCC DIVISION,
DERTOR; Y EDWARDS & COMPANY £o
COLL&T:&AL Specified rroceed ~ Specified Compﬂfer equi prent
FILIRG HO: 91122710 DATE FILED: U6/24/14991
TIPE: Original . LATEST INFCG RECEIVED: (07/iG/1991
SEC. PARTY: IEM CREDIT CORP, STAMFORD, CT FILED WITH: SECRETARY OF
DEETOR: JD EDWARDS & C0, HGUSTOM, 1X SiATc!JFC DIVISIOH,

i
CDLLA?FRRL Specified ?roceeds - Specified Business mncn11ery;wquapm=n»
FILING NO: 754977 QATE FILED: 03/13/1991
TYPE: Original LATE T INFO RECEIVED: 04/17/1991
SEC, FARTY: XEROX CORF, DALLAS, TX FILED WITH: FULTON COUNTY
DEBTOR: EDWARDS, JD & CO, ATLANTA, GA SUPERIOR FOURT, GA
COLLATERAL: Leased Proceeds - Ledsed Computer eguipment
FILING NO: 910230011 DATE FILED: 02/20/1991
TYFE: Original , LATEST INFOQ RECEIVED: 04/02/1991
SEC. PARTY: XL/DATACOMP INC, HINSDALE, IL FILED WITH: SECRETARY OF THE
DEBTORN: EDWARDDS, J 0 & CO, HERNDON, VA COMMONWEALTH/UCC
DIVISION, VA

FILI%\r NO: 910520387 DATE FILED° 05/13/1991
TYPE: Assignment LATEST INFO RECEIVED: 06/24/1991
SEC. PARTY: XL/DATACOMP INC, HINSDALE, IL ORIG. UCC FILED: 02/20/1991
ASSIGNEE:  CITICORP LEASING INC, HARRISON ORIG. FILING NO: 910230011

NY FILED WITH: SECRETARY QF THE
DEBTOR: J D EDWARDS & CO, HERNDON, VA COMMONWEALTH/UCC

Provided under contract for the exclusive use of West Virginia American Water C.

DIVISION, VA

Copyright 1995 D&B Inc. V3.9
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For: Tom Balley

November 6, 1995

West Virginia American Water C 2: 09 pm

PUBLIC FILINGS (continued)

- - D w2

COLLATERAL:
FILING NO:

TYPE:

SEC. PARTY:
DEBTOR:

v

COLLATERAL:
FILING RO:
TYPE:

SEC. PARTY:
DEBTOR:

e LR

COLLATERAL:
FILING RO:
TYPE:

SEC. PARTY:

DEBTOR:

A X A Y

T L L R r e

COLLATERAL:

FILIKG NO:
TYPE:
ASSIGHEE:

DEBTOR:
COLLATERAL:
FILING HO:

TYPE:

SEC, PARTY:
DEBTCR:

W R A e W

COLLATERAL:
FILING NO:
TYPE:

SEC. PARTY:
DEBTOR:

e . T . R . W R M e e e e AR W Y R M G e et U W WY R e e W S e e WP AR AR A et

Leased Proceeds - lLeased Computer equipment
9101307 DATE FILED:
Original LATEST INFQ RECEIVED:

02/14/1991
03/04/1991

XL/DATACOMP INC, HINSDALE, IL FILED WITH: COBB COUNTY SUPERIOR
EDWARDS, J O & (0, ATLANTA, GA COURT, GA

Leased Proceads - Leased Computer equ;pmant i
1375010 DATE FILED: 12/10/1990

LATEST INFO RECEIVED: 12/27/1990
XL’DATACGMP INC, HINSDALE, IL FILED WITH: SECRETARY OF

ENWARDS, J D & CO EAST STATE/UCC DIVISION,
RUTHERFDRD. NJ NJ

Original

1T e e e W e ot e G S K S WA 4R W R e T MM VI UV TR TN BT e e wr et w ek ohe W A W AR B G S T WS S Y B R AR e e

Specified Computer equipment including proceeds and producis

1435545 DATE FILED: 06/13/1954
Original , LATEST INFQ RECEIVED: 08/12/1994
CITICORP LEASING INKC, HARRIZON, FILED WITH: SECRETARY OF

MY STATE/UCC DIVISION,
JO EDMARDS & €O, MILWAUKEE, WI Wi

and OTHERS

144458E DATE FILED 07/25/1 994

LATEST INFO RECEIVED: (0B/12/1994
ORIG. UCC FILED: 06/13/1994

Assianmant
CITICORP LEASING INC, HARRISON,

NY ORIG. FILING NO: 1435543

JU EDWARDS & €0, MILWAUKEE, WI FILED WiTH: SECRETARY OF

and OTHERS igﬁ TE/UCC DIVISION,
Specified Computer 5auapment including proceeds and prnduct; -
Specified Machinery inciuding proceeds and products - Specified
Equipment including proceeds and products

232065046 DATE FILED: ne/a7/1693
Original . LATEST INFO RECEIVED: 09/14/1993
IBM CREDIT CORPORATION, STAMFORD FILED WITH: SECRETARY OF

€T STATE/UCC DIVISION,

J D EDWARDS & COMPANY €o

.
I N e Al M el ol S e et Ak e e e e e e e VR MR M T M M DT S W R M A feh e W WG WS A e T e e e  ht AM M VR M T S e W A L ot

Specified Computer equipment inciuding proceeds and products -
Specified Equipment inciuding proceeds and products

1264119 DATE FILED: 03/11/1992
Original LATEST INFO RECEIVED: 04/09/1992
XL/DATACOMP INC, HINSDALE, IL FILED WITH: SECRETARY QF

J D EDWARDS AND CO, MILWAUKEE, STATE/UCC DIVISIGN,
Wi WI

A R A A en s e MR B AL e NS e SN WA A WO A DR NE MR A W O W R N e T A W M e W AR S e S R e W gl i e e WA TR R T S

Leased Computer equipment including proceeds and products

1171342 DATE FILED: 12/26/19%0
Original LATEST INFO RECEIVED: 05/08/1391
XL/DATACOMP INC, HINSDALE, IL FILED WITH: SECRETARY OF

J D EDWARDS & CO, MILNAUKEE WI STATE/UCC DIVISION,

Provided under contract for the exclusive use of West Virginia Anerican Water C.  Copyright 1995 D&BInc. V3.9
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For: Tom Balley November 6, 1995
West Virginia American Water C 2: 09 pm

PUBLIC FILINGS (continued)

Wi
FILING NO: 1184276 DATE FILED: 03/04/1991
TYPE: Assignment LATEST INFO RECEIVED: 04/30/199%1
SEC. PARTY: XL/DATACOMP INC, HINShALE, IL ORIG. UCC FILED: 12/26/1990
ASSIGNEE: CIRCLE BUSINESS CREDIT INC, ORIG. FILING NO: 1171342
INDIANAPOLIS, IN ‘ FILED WITH: SECRETARY OF
DEBTOR: J 0 EDWARDS & CO, MILWAUKEE, WI agATE/UCC DIVISION,

o e e e e A ek S e i WA e dep ke e o R Ve e e S W i A de e e e T e o W A A R S U W G 8T M N S LY A ek S WA TS WY T WA AR W e TR T T A e

There are additicenal UCC's in D&B's file on this company
availeble by contacting 1-800-ONB-DIAL.

The public record items containad in this repcrt may have been
paid, terminated, vacated or released prior to the date this
raport was printed.

BARKING .
pesas Account{s) averages Tow 4 figures. Acgount open under 1 year,
HISTORY
03/28/95 .
{ EDWARD MC YANEY, CHE.PRES JACK L THOMPSON, V PRES
ROBERT C NEWMAN, V PRES RICHARD E ALLEN, V PRES-FIN-

TREAS-ASST-SEC
RICK SNOW, SEC-GEN COUNSEL
DIRECTOR(S): THE OFFICER(S)

Business started Mar 1977. 96% of capital stock is owned by
officers and employees. 4% of capital stock is owned by outiside
investars,

Na other employeé other than the Tisted officers owns 10% or movre
aof the capital stock.

C EDWARD MC VANEY born 1940, 1958-62 University of Nebraska,
Lincoln, NE, student. 1962-64 Rutgers University, New Brunswick, NJ,
Masters. 1964-70 Peat Marwick & Mitchell & Co, Denver, C0. 1370-77
Alexander Grant & Co, Denver, CO, CPA. 1877 to present active here
daily and continues,

JACK L THOMPSON born 1949, 1967-70 Montana State University,
Missoula, MT, student. 1970-71 Billings Business College, Billings,
MT, student. 1871-72 Humble 0i1 Co, Cutbank, Montana, computer
operator-programmer. 1972-75 Trans Western Life Insurance Co,
Bi1lings, MT, manager. 1975-76 National Farmers Unjon, Denver, CO,
programmer analyst. 1976-77 Alexander Grant & Co, Denver, (0,
consultant, 1977 to present active here daily and continues.

ROBERT € NEWMAN born 1941, 1958-62 University of California,
Berkeley, CA, student. 1962-64 UCLA, Los Angeles, CA, Masters.

Provided under contract for the exclusive usé of West Virginia American Water C.  Copyright 1995 D28 Inc. V3.9
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For: Tom Bailey November 6, 1995
West Virginia American Water C 2: 09 pm

HISTORY (continued)

1964-73 North American Co, Pheenix, AZ, industrial engineer. 1973-77
Haskins & Seils, Denver, CO0, management. 1977-78 Newman Markum
Associates, Denver, C0. 1978 to present active here daily and
continues.

RICHARD E ALLEN born 1957. Graduated in 1979 from Colorado State
University, Fort Cellins, CO. 1979-81 a2mployed by Coopers & Lybrand,
Denver, CO. 1981-85 employed by Luff Expleration Corp, Denver, CO.
1985 to present active here,

JAN ZAPAPAS born 1955. 1990 to present active here, 1886-9Q
employed by Fischer Imaging Corporation, Denver, (0. 19835-86 employed
by Skyswitch Communications Co, Denver, C0O, 1977-85 employed by
Arthur Andersen, Denver, CO. Graduated from Furdue University,
Letayette, IN in 1977 with a BS in Industrial Engineering.

RICK SNOW born 14945, Active here since 1988, 1984-B8 employed
by Global Software, Raleigh, NC as corporate counsel. 1977-84
employed by Storage Technology, Louisville, CD as corporate counsal.
1973-77 empioyed by Time Share, Inc, Cupertino, CA as assistant
corporate counse]. 1970-73 empioyed by Memorex Corporation, Santa
Clara, CA as assistant corporate coupsel. 1966-70 attended California
Western University, Sam Diego, CA graduating with a JD degree.
Eradusted in 1966 from the University of California, Berkeley, CA with
a BY degree.

GPERATION /|

| 03i28;:, ﬂhu1gnsJ dovelops, markets and supperts financial and business
, apniication goftware for mid-rance computers {1005, _

Servize terms are net 30 davs ang original installations reguive a
down-payment (with a portion on delivery and the balance in accordance
with the terms of the contréct. Has 2,500 account{s). Sells to
commercial concerns, distributors and end users, Territory:
International; 28% of annual sales on internationgi besis.
International terms are the same as dumestic terma,

The business experiences a $ales peak in December and June; steady the
rest of the year. Some or all of the operations &t this location have
been registered to the intérnationel quatity system standaprd--I30
9001,

EMPLGYEES: 1731 which includes officer(s). 85 empioysc here,

FACILITIES: Leases 100,000 sq. ft. in feourteen story steel and
glass building. Premises neat. The business occupies the &th, 7th,
8th, 9th, 11lth, 12th, 13th and 14th fleors of the building.

LOCATION: Suburban business section on main street,
- BRANCHES: The company maintains branch operations in the
following countries and ¢ities., Operations and name are the same as

headquarters.
~==~INTERNATIONAL OFFICES~ww~
Be1g1um, Brussels;.
London, England; Paris, France; Frankfurt, Germany; Milan, Italy;
Tokye, Japan, Singapore, Hong Kong and Sao Paulo,
~~--BRANCH LOCATIONS-w-~
E Atlanta, Boston. Charlotte, Chicago, Cincinnati, Cleveland, Coral

Provided under contract for the exclusive use of West Virginia American Water C.  Copyright 1995 D&B Inc. V3.9
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For: Tom Balley Novemher 6, 1995
Hest Virginla American Water C 2:09 pm

OPERATION (continued)

Gables, Costa Mesa, 0allas, Detroit, Denver, fort Lauderdale, Houston,
Miami Milwaukee Minneapolis, Montreal, New York, Norwalk,
Philadelphia, Phoenix, Pittsburgh, Portland, Richmond, Sacramento, St

Louis, San Francisco, Seattle, Tampa, Toronto, Washington B C and
Vancouver,

------------------------------------------------

GLOBAL ACTIVITY.

The following secf1on is & global summary and is intended to assist
D&B' ¢ non-U. 8. customers when evaluating 08B reports on U &
companies.

--------------------------------------------------

FAMILY TREE SUMMARY.

O&B's global linkage file shows branches for this company are Tocaied
in England (1)}, France {1}, Germany (1}, Italy (i), Japan (1), Hong
Kong (1), Canada (1).

------------------------------------------------

“OHT/cXPORT ACTIVITY.

Mot Reporied.

P mEseaser Vs ey Ry 4 R T E N L ¥ MY LT T YR Y

{ Based on information ’.‘"u“ file, &8 has assigned this company an
extended B digit SIC. O&B's use of 8 digit SICs enables us to be more
specific to a company s operations than if we use the standard 4 cdigit
code.

73729901 Business Application Software,

GLOBAL NEWSWORTHY FVENTS
None reported,

11-05(491  /491) OGOGG 057067067 K

BANK: First Interstate Bank, 633 17th 5t, Denver, CQ 80202

-~ END OF REPORT -~

Provided under contract Tor the exclusiveuse of West Virginia American Water C.  Copyright 1995 D&81Inc, V3.8
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D&B Business Information Report J O EDWRARDS & COMPANY Page 12 of 12
For: Tom Balley ‘ November 6, 1995
West Virginla American Water C 2: 09 pm

A GUIDE TO UKDERSTANDING D&B RATINGS AND PAYDEX™
DAB RATING KEY - ONE OF THREE RATINGS WILL BE DISPLAYED

1. CAPITAL AND CREDIT- An overall appraisal of a company’s size and credit
worthiness as assigned by a D&B Ana?yst

Rating Classification

{based on financial stetement) (based on employees)

54 $50.000,000 and over IR 10 or wore employess

45 $10,000,000 to $43,999, 939 2R less than 10 employees

JA $1.DB0,00D to §9, 999, 999

ZA 5750, 000 to $999, 959 Composite Credit Appraisal

WA $500, 000 to $749,038 1 = High 2 = Good

HA $300,000 to 5499 999 3 = Fair 4 = Limitad

2B £200, 000 to $299, 935

Lk §125,00C to $199, 939 Note: Capital and Credit Ratings co‘rm.st olf two
cC $75,00C to §124, 999 pgms,Taef1nr tw characters (l.e. ' 38 or "IR')
ne $50. 000 to $74, 999 are an indication ;m: rfanpany.nstze ba.:ecrl cn 2
il $35,000 to $49, 909 b o enptoveas (17 corvent Finanetal
EE £26, 000 to $34,9499 information is not in file). The third character
Fr 16,000 o §19,999 is the Conposite Credit Appraisal: an assessment of
Gha $5, 000 to §9, 995 credityorthiness based on key credit information
uy up ta $4= gag including pawmnt activity, years in busingss and

public filings.

2. cMPLOYEE RANGE DESIGNATION- A desicnation. based on numbher of enp¥oyee&
wiich iz assigned te firms in particular lines of business for which D48 does
nat provide a Capital and Credit Rating (e.g. banks, insurance comoanies),

Asting i of Employees Rating # of Employees
ERL 1,000 or more ER3 20 to 4%
£Rz 500 to oy ERG 10 to 1¢
fR3 100 to 489 ERY 5to g
ER4 50 to B¢ LRB 1 to4

ERR Not Aveilaple
" by
. == (THE BLANK SYMBOL) Shouid not be 1nt9F¢.9uea 5% indicating that credit

should be denied. It simply means that the infermation available to D&B does
not permit us to classjfy the company with our rating key and that further
inguiry should be maderbeferp resching a credit decision.

KEY T0 D&B PAYDEX™

The Dun & Bradstreef Paydex is a dollar-weighted numerical score that
gives you an overvigw of a company’ s payment habits as reported to D&B.
The larger the debt,| the more it influences the composite Paydex score.

Paydex Paymet Pattern Paydex Payment Patiern

100 Anticipates 50 Slow to 30 days

20 Discount 40 Slow to 60 days

80 Prompt 30 Stow to 90 days

70 Slow to 15 days 20 Stow to 120 days
UN Unavailable Information

4
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CHARILES E. DAY AND ASSOCIATES
211 North Union Street, Suite 100, Alexandria, Virginia 22314, (703) 739-0446

Ms. Deborah P. Lippert

Director Customer Relations

PENNSYLVANIA - AMERICAN WATER COMPANY
P.O. Box 1290

300 Galley Road

McMurray, PA 15317

December 11, 1995

Re: AMERICAN WATER WORKS COMPANY, INC. (AWC) Automated Customer
Information Application System Recommendations

Dear Debbie;

This report is a summary of results from the evaluation of responses received from the
AMERICAN WATER WORKS COMPANY, INC. (AWC) Request for Proposal for an
automated customer information application system. Information received during vendor
meetings, product demonstrations, site visits, financial report reviews and proposess’ strategic
plaps has been taken into account in developing a selection and related recommendations.

Recommendations are therefore based on a structured review of available services, product
features, AWC’s relationship and synergy with competing companies, compatibility with
internal eperating requirements, and overall reaction by AWC evaluation groups.

EXECUTIVE OVERVIEW

The Customer Information Application System evalnation and planning effort was guided
by the following objectives:

Determine the company and product(s) which will provide AWC with the most
appropriate automated customer information application including operating features
to completely replace the existing Electronic Data Information System, maximize the
investment in existing computer bhardware, acquire more productive automation
features, position for integration and inclusion of new system capabilities and provide
a basis for all AWC operating companies to sustain, improve, and extend busmess
opportunities well into the 21st century.
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PENNSYLVANIA - AMERICAN WATER COMPANY
December 11, 1995
Page Two

An additional specific objective was to allow for future interface with a new financial and
accounting system also under review. It was also important to position AWC with a well-
established supplier of automated systems which will work cooperatively with the different
technical and administrative areas within AWC and one which fully understands the utility
business and water utilities, in particular.

Based on these objectives, structured review of submittals by responding companies plus
demonstrations, site visits and customer interviews, it is recomrmended that AWC proceed
with_interpal approval and acguisition of the OrCom Systems customer_information
application and related automated features for use and extension of currently installed IBM
AS/400 computer equipment. The recommendation to proceed to the next step with OrCora
Systerns is hased on two important assumptions regarding AWC priorities compared io
findings: 1) OrCom successfully demonstrated more upgraded features for immediate
replacement of AWC’s EDIS system, and (2) OrCom provides dedicated service to the
utilities industry with more CIS packages instalied at water utilities and is the only supplier
with actual installation of an upgraded version of the new AS/400 Graphical User Interface
software system.

Toese two assumptions are critically important to the selection recommendatinn since, if
immediate réplacement of the CIS portion of specified requirements is nog the top priority
for AWC, then the recommended solution(s) and company would also be different. Each
proposer has unmique sirengths and advantages over competitors from company financials,
impressiveness of officers and organization culture, vigilance in sirategic planning,
accessibility, relationship to additional suppliers and overall responsiveness to other call
center and field automation capabilities.

In particular, J.D. Edwards runs second in this evaluation only because of the lack of water
utility experience and not having a CIS package already installed and fully converted to
meet AWC’s standards. The strategic thinking, migration plans, accessibility, comparny
maturity and sophistication of J.D. Edwards, by example, far exceeds OrCom.

HTE, Inc., by comparison, was most responsive to total requirements documented by AWC
and with costs developed more thoroughly. Their customer information system, however,
did not demonstrate the latest IBM AS/400 software capabilities and most AWC employees
attending the presentations left with an uncomfortable feeling of too much work left to be
donie with a company that appeared to be more grounded with municipalities as clients and
was possibly too bureaucratic, lethargic and difficult to work with.
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PENNSYLVANIA - AMERICAN WATER COMPANY
December 11, 1995
Page Three

The newly developed functionality provided by OrCom Systems includes a unique multi-
dimensional rate table capability which is feit to be essential to various AWC operating
areas. An existing installation at Southern California Water Company provided AWC with
unique contact with a client organization which seemed satisfied with OrCom, the CIS
application and technical support. An all day visit with a tour of the new customer inquiry
center provided the evaluation team with a unique view of the OrCom system and a
practical water utility application. We must remain aware however, that AWC differs in
networking and Information System organization operating requirements due to the

company’s structure, number of locations and varies municipalities and PUC tariff areas
served.

Caution is also being advised with this recommended selection decision due to OrCom’s
staff size, apparent financial limitations, under-developed future plans, moderately seasoned

executive staff and the remoteness and laid back style of company headquarters in Bend,
Oregon.

Functionality sought through OrCom Systems includes the following major application ard
sub-systems:

Managm’t Reporting
Meter Reading Sys

Integrated Mapping Svstem
Service/Work Order Management

® Billing System o Accounting System Interface

o Customer Inquiry o Cash Receipt Management

° Accounting Features © User Defined Screens

o Case Management ° Calculations/Conversions

° Credit History ® Rates and Rate Studies

° Credit Collection ) Computer Aided Dispatching

° Imaging Technology o Computer Telephone Integration
L L]

© L

Other sections of this report and attachments provide added information about the
requirements and features requested by AWC in its request for proposal (RFP) document

issued to interested and qualified firms. The responding companies in this solicitation
include:

Augustine & Company Computer Associates - Exton, PA
HTE, Inc. - Orlando, FL.

J.D. Edwards - Denver, CO

OrCom Systems - Bend, OR

Severn Trent Systems, Houston, TX
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Following this executive overview is a list of related recommendations. Also included are
an outline of the approach used in reaching a selection recommendation, a summary of

finalist offerings, demonstration script, evaluation team comments and various category
ratings.

Attachments also include a presentation on a "CASE Tool" presented by J.D. Edwards which
automated the applications development process in a client server environment for greater
productivity and economies of scale in work performed by information system departments;
and a presentation by my firm on "Using Proven Technology To Automate Your Customer
Service" in telephone call center environments. Both presentations are representative of
automation goals, priorities and system aspirations for AWC,

RELATED RECOMMENDATIONS

In addition to the recommendation for OrCom’s Customer Information System software on
upgraded IBM AS/400 processor equipment and eventually an all personal computer and
client server networking environment, there are several related recommendations which
should be considered with respect to finalizing the purchase decision and impiementation
planning. The recommendations listed below are felt to be important to the success of the

automation effort and will have positive influence on efficiency gains and AWC’s operation’s
profitability.

) Finalizing Costs Proposal - The number of locations, optional configuration
arrangements, application featres, hardware expansion needs at each AWC
site, and number of employees to be licensed for product usage wiil determine
the final price of the OrCom system. A partnering agreement may help lower

total costs, but negotiations and a final cost proposal submittal are an
essential next step.

® Qrganizational Implications - The new application development tools and
networking capabilities of evaluated systems may give rise to additional
options for information systems, operations and customer service call center
organizations; it would be better to fashion equipment placement and
networks around new and more effective organizations rather than
compromising the logic of technical configurations and associated costs due
to inappropriate organization structures,
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Reference Interviews - Due to the limited time available to develop a
selection recommendation, reference checks for OrCom and other finalist
firms were not completed. Five to ten interviews by telephone are
recommended prior to contract consummation; an updated Dim and
Bradstreet financial check is also recommended to identify if any cutstanding
legal judgements exist.

Advanced Operating Features - Since much effort was spent by the evaluation
team insuring that billing, customer inquiry, service/work order management
and other currently provided functions, via EDIS, are included with any new
system, a number of new applications remain uncommitted to for future
development; new features, such as call center and computer telephone
integration, imaging technology, and geographic information (mapping) systeis
need commitment by both AWC and supplier to obtain fuller benefit of
available technology.

Ielephone Systemns Review - From a survey of telephone systems inventory
across AWC operating offices, there is a large variance in the type of
telephone equipment and capabilities currently employed; a good portion of
custorner service operations and customer satisfaction will involve call cente

telephone sysiems; telephone PBX/ACD related equipment should be
included in subsequent analyses for further complementary gaias and
compatibility with any new computer operations.

Financial Systems Selection - J.D. Edwards is understood to be a finalist firm
in both the financial accounting system evaluaiion effort and the automated
customer information application system review; care was taken pot to base
this project’s selection recommendation on the benefits of fully integrating
these important packages from a common vendor; however, a positive
impression was left with this project’s evaluation team regarding the financial
systems capabilities of J.D. Edwards.

AWC As System Integrator - AWC’s ability to participate and potentially
partner with the selected vendor was an important consideration in the

selection recommendation; as a method of further influencing system design
and lowering costs, AWC should decide prior to negotiations on the desired
role and level of participation; added time for final roll out of systems due
to any partnering relationship should also be considered.
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e Implementation Roll Qut Strategy - a strategy for implementing the
automated customer information application needs to consider 1) the most
effective starting location to fully test and accept all critical application
functions, 2) AWC’s technical and administrative support capabilities to better
guarantee success, and 3) rotation of critical staffers and avoid loss of contact
with day-to-day operations and adjustments which will undoubtedly occur
during an implementation effort scheduled over several years. The
implementation team should include representatives from the evaluation effort

to insure clear communications on requirements specified and deliverables
expected. ‘

With the recommendations above it is believed that an effective contract negotiation and
orderly system implementation will result. Surefooted project management and a broader
view of total requirements will help insure enhanced service to customers, improved
operating efficiency, and overall profitability to AWC.

PROJECT APPROACH

The recommendations herein are the results of a fairly structured project approach which
identified AW{’s customer information application operating requirements, documented
those requirements and evaluated the top suppliers in the utilities industry who specialize
in automated customer services systems. The following major tasks and steps were followed
and accomplished in reaching the recommended selection decision.

Core Committee Requirements Review and Kick-Off Meeting August 23
VA Call Center Visit and Ops Requm’ts September 3
Regional AWC Reps & Eval Committee Mtg September 6

Vendor Documentation Review and Proposer List Development September 22

Expanded CIS Call Center Evaluation Criteria September 28
Draft Requirements Overview Documentation Qctober 3
Regional Survey Within AWC Completed October 4
Draft Request for Proposal to Core Committee ‘ October 11
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Preliminary Vendor Information on Interest and Capabilities QOctober 26
Final Request for Proposal Document Completed October 27
Core Committee Review Meeting and RFP Release to Vendors “October 30
AWC Executive Summary and Status Report November 2
Vendors Demonstration and Interviews November 1-3
Finalists and Short-List Review Completed November 13

Site Visits and Executive Briefings by Committee  November 2§ - December 11

Recommendations Report Completed December 11

Nine firios receivad the initial request for proposal document. In addition to the responding
compznies listed in the Executive Summary, no-responses were received from 1) Capital
Data Systems - Cary, NC, 2} Electronic Data Systems - Atlanta, (G&, 3) Information
Management Associates - Shelton, CT, and 4) § P L World Group - Morristown, NI, Site
visits were taken with the two finalist finms, OrCom Systems and J.D. Edwards, AWC also
received additional executive briefings at the corporate offices of these two firms.

Requirements and responses are listad in Attachments 1 - 4 with specific business functions,
AWC comments, and vendor capabilities summary matrices.

SUMMARY OF VENDOGR PROPOSALS

® Angustine & Company Computer Associates, Exton, PA - The formal RFP
response and presentation prepared by this firm was inferior in quality,
substance and lacked understanding of AWC’s project scope. While the
compary has had experience in meter system interface sub-systerms with AWC,
the required experience, resources and CIS product knowledge were
insufficiently demonstrated in comparison to other proposers.

The submittal by this firm was not considered further following the initial
vendor presentation in early November. It is recommended, bowever, that
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this company be considered for other meter sub-system and field systems
software development which may require outside assistance and fall within the
range of Augustine’s deliverables.

HTE, Inc., Orlando, FL - Perhaps the most robust and complete response
received to the written request for proposal was submitted by HTE, Inc. This
company also had the largest number of attendees for the product
demonstration and company interview meeting. Difficulty was encountered
by this firm two areas: 1) the customer information system presented did not
show a clear improvement over or full functional capability in replacing
AW/C’s EDIS software system, and 2) answers to interview questions reflected
a fairly rigidly developed and coded system and an unwillingness to partner
with AWC to jointly fashion final design.

The introduction of fully developed call center technology using IBM’s
CallPath software, mobile meter data entry devices and geographic
information system software stood out over other proposers; but, all of these
features are also available to AWC to pursue separately with any other
AS/400 vendor solution. HTE, Inc provided complete costing information to
include project management, training, data migration, and customization
development for a total cost of $21.4 million. While expensive, this estimate

is probably not far from the final cost of any other recommended system
solution.

Finally, a Dun and Bradstreet financial report was requested on the top three
finalists. HTE, Inc. is not rated, however, due to insufficient information in
its application submitted several years ago. However, the company did come
to its presentation session with it’s capital investment firm representative. The
$200 million annual revenue was highest among finalist firms, but, represents
a client base principally of large municipalities with many operating
requirements unrelated to a water utility.

J.D. Edwards, Denver, CQ_ - This company has a well established
organization and strategic plan to develop utility oriented automation systems
as a key business product starting first with a customer information

application. A workbench methodology for incorporating newer state of the
art "windows
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look and feel” software is being used. A gradual migration technique is being
incorporated to allow cooperative use of lower cost computer terminal
equipment, which AWC now uses, with newer PC equipment for more
advanced windows and graphical user interface. A copy of the presentation
from J.D. Edwards, under a non-disclosure agreement, in Attachment 5
exemplifies their technique in networking older system technology in the IBM
AS/400 environment with a new CASE development tool kit.

J.D. Edwards would be the recommended company and system solution if
actual development and installation of customer information applications were
more extensive. The company’s financial applications are impressive and their
top managers and officers appear to have the most seasoned approach in
long-term business development and working relationships. There was
concern expressed with the proprietary nature of software development tools

which are (typically standard product offerings in newer operating
environments.

The desire for partnering in development activities by this firm is an attractive
feature and benefit to the proposed automation project process. The install
of the CIS module at New Jersey Gas will help build user confidence in code
existence and utility industry peculiarities, but, not as timely as the
recommended systern solution which will premiere its newer CIS system in
January 1996. The direction, management and quality of financial accounting
experience and packages were rated highest among the two finalist firms in
the evaluation. If the final selection decision should be delayed a few months
by AWC, it is recommended that the status of this firms’ CIS development be
re-visited in comparison to QrCom Systems.

QOrCom Systems, Bend, OR - This recommended system solution and firm
separates itself from competitors by having 1) a total company focus on the
utility industry, 2) an installed CIS application using newer "windows look and
feel" software, and 3) plans for production development of more advanced
graphical user software functionality by January 1996. The company also has
an understanding of rate base calculation and multi-dimensional rate tables.
The understanding of nuisances associated with water utilities billing and
customer inquiry seems exceptional in comparison to other proposing firms.
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The company is quite small, however, with less than 150 people and is located
inconveniently in Bend, OR. The corporate office’s laid back style is different
compared to other companies considered. Senior manager and the executive
staff seem to concentrate on tactically planning existing products and are
reluctant to share long-range product or company plans - if they exist.

Field device input experience and an automated report generator package and
statistical graphical display capabilities are complementary product features.
Imaging technology is also a major spun off product line which may also be
helpful in archiving original source documents for indefinite periods.

‘The next step to this evaluation will be to check references in greater detail,
verify financial status again and negotiate more specific deliverables, roll out
date within bounds of OrCom’s limited resources.

Severn Trent Systems, Houston, TX - The automation subsidiary of a major
utility company based in the United Kingdom is newer in its CIS application
developrnent planning than most proposers and without an actual application
to demonstrate. The positive distinction, however, is that development of the
CIS system will start in a client server and graphical user interface
environment to which others are planning on transitioning. The Severn Trent
Operational Resources Management System (STORMS) is also notable as a
fully functional solution which provides operational control of work orders and
related information.

In addition to the undeveloped nature of the CIS system, conversion to the
planned system would be more impacting to current operations, costly in
hardware and possibly more difficult to support. The pros and comns of the
system and financial security of the provider are all outweighed by the fact
that the AWC evaluation team seems more targeted for immediate gains in
replacing EDIS system functions in a surefooted manner using existing IBM
AS/400 as the hardware platform from which to migrate all new development.
This being the case, Severn Trent’s proposal is a few years ahead of its time
and not now appropriate for AWC.
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Many thanks to you, Dan Bickerton and Terry Carpenter and the entire evaluation team for
your support in reaching this selection recommendation. It is with sincere hopes that
information contained herein will aid AWC in proceeding to the next steps recormended
and project implementation with great success. If I or my firm, Charles E. Day aund
Associates, can be of further assistance in contract negotiation and system implementation
coordination on this project or related technology or administrative issues, please give me
a call. I will also plan on keeping in 1ouch with you. Thanks again for the oppormunity to

work with you and others at AMERICAN WATER COMPANY on this very important project
engagement,

Sincerely,

AT

Charles E. Day CMC
Managerment Consultant

CED/cd

Attachments

cc: Dan Bickerton -
Terry Carpenter



o\

.

3

13‘ = " i := ‘m =%l 'F'%'-"iaf

a :l-“
=

I

=

— v

=) (BB e

TiEE iy

KAW_ R AGDR1#64d_Part2_ Supplemental 062507
Page 74 of 76

EVALUATION TEAM

Core Conunittee

Deborah Lippert, PA, Chairperson *

Dan Bickerton, W, VA *
Terry Carpenter, NJ *

Regional Representatives

Tom Bailey, W. VA *
Rachel Bartley, TN
Colleen Bromley, IL
Coleman Bush, KY
Jim Curley, NJ *
Carl Frey, CA
Mario Gratta, NE
Dave Jerpe, PA
Melody McNeeley, IN *
John Moesta, PA
Rick Pennay, PA
Joe Pignio, NJ
Gilbert Smith, IN *
Carl Sullivan, W. VA

Management Consultant

Charles Day, VA, CED&A *

Attended OrCom Systems and J.D. Edwards site visits and executive meetings
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ATTACHMENTS

Vendor Responses To The Capabilities Summary
Matrix

Software Product Evaluation Sommary and
Demonstration Script

Evaluation Committee Comments From Vendor
Demonstrations and Interviews

AWC Data Questionnaire Sammary Sheet

Case Tocl Model For Client/Server Application -
J.D. Edwards

"Using Proven Technology to Automate Your
Customer Service” - Charles E. Day and

Associates
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EVALUATION RATING RESULTS

The following listing of the five proposing firms represents ratings with assumptions listed
in the Executive Summary. For this reason the technical scores for applications and product
functionality which were principally prototypes may show a higher rating in the attachments.
The addition of corporate direction, financial strengths and other key performance indicators

in doing business with proposing firms are reflected more heavily in final rating results listed
below.

Costs below are as proposers submitted them and are not complete in most cases. The (IS
application seems to have been the one application were costs were provided consistently
by each bidding company. HTE, Inc. costs appear more out of line compared to others
simply because all immediate and future requirements and installation charges were
included in their initial cost estimates. Other bidders’ best and final costs for all sub-systems
will likely be much higher than estimates given.

RANK COMFPANY PROPOSAL COSTS
1 OrCom Systems $ 5,076,864
2 J.D. Edwards 2,500,000
3 HTE, Inc. 21,400,000
4 Severn Trent Systems 5,500,000
5 Augustine & Company 176,000

Attachments to this report will show systems features requested from proposers and their
responses to the request for proposal. Comments from the vendor demonstrations and
interview meetings from the evaluation team are also included.





