COMMONWEALTH OF KENTUCKY
BEFORE THE PUBLIC SERVICE COMMISSION

In the Matter of:

APPLICATION OF UNIDIAL INCORPORATED
FOR CERTIFICATE OF PUBLIC CONVENIENCE
AND NECESSITY TO OPERATE AS AN
INTEREXCHANGE TELECOMMUNICATIONS
RESELLER WITHIN THE COMMONWEALTH OF
KENTUCKY

CASE NO. 93-328

C R DD E R

IT IS ORDERED that UniDlal Incorporated {(*UniDial") shall flle
the original and ten copies of the following information with the
Commission. The information requested shall be placed in a bound
velume with each item tabbed.

The information requested herein is due noc later than 30 daga
from the date of this Order. If the information cannot be provided
by this date, UniDial shall submit a motion for an extenslon of
time stating the reason a delay is necessary and include a date by
which the information can be furnished. Such motion will be
considered by the Commission.

1, Identify the tariffed services which UniDial intends to
purchase from lts facilities-based carrier for resale and specify
whether these services will be obtained £rom intrastate or
interstate tariffs,

2. If UniDial intends toc resell services that are not
available under an approved tariff, provide copies of the contracts
which govern the terms of the agreement between UniDial and its

facilities~baged carrier.



3. Stato whether UniDial {a aware of and able to comply wilth
the provisions of this Commisslion's Administrative Case No., 323!
and how the provislons of that proceeding will apply to UniDial's
Kentucky operations.
4. Refer to tho {nformatlon contained in Appendix A,
attached herato and incorporated herein.
a. 1s UniDial providing intrastate sorvice at this time
as mentioned in the article?
b. Does UniDial currantly have 500 customers?
c. Does UniDlal intend for ifte distributors to set
thelr own retall ratea?
d. Will each distributor £ilo a tariff contalning rates
and gsaervicen with the Commlgsion?
5, Refar to page 4 of UniDial'p application filed SBeptember
7, 1993, paragraph 9.
a. Wwhat type of service will be avallable through the
travel card long-dlstance telecommunicatlions service?
b. Will users of the travel card service obtaln access
to 1t only through an 800 number?
c. Is the travel card sorvice an 0+ operator service?

If not, why?

!  Administrative Case No. 323, An Inquiry Into IntraLATA Toll
Competition, An Appropriate Compensation Scheme for Completion
of IntralLATA Calls by Intsrexchange Carriers, and WATS
Jurisdictionality, Phase I, Order Dated May 6, 1991,
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6. Refer to UnibDial's proposed tariff, flled September 7,

1993, and provide reviged tariff sheets for the following ltems:

a. Refer to Original Page ll, Heading 2.9, Payment for
Service. Insert the following 1language at the end of the
paragraph:

The late payment fee will not be assessed on

unpaid penalty charges and any payment

received shall first be applied to the bill

for services rendered,

h. Refer to Original Page 11, Heading 2.10,
Cancellation by Customer. Substitute the following language:

Any customer desiring service terminated or

changed shall give UniDial 3 working days

notice in person, in writing, or by telephone,

provided such notice does not violate

contractual obligations or tariff provisions.

e, Refer to Original Page 12, Subheading 2.12(4).
Ingert the following language at the end of the subheading:

Such action shall be taken only when

corrective action negotlated between the

utility and customer has falled to resolve the

situation,

d, Refer to Original Page 13, Subheading 2.12(j).
Insert the following language at the end of the subheading:

A customer who has complied with Commisslon

regulations shall not be denied service for

failure to comply with the utility's rules

which have not been made effective in the

manner prescribed by the Commissasion,

e. Refer to Original Page 14, Heading 2.15,
Interruption of Service. Provide the formula used to calculate the

amount credited to a customer's account for a fallure of service.



£, Refer to Original Page 24, Heading 4.8, Directory
Asslatance. The dirsctory assistance usage charge must not exceed
AT&T's maximum rate of $.60 per call., If UniDial will not be
providing this service, why ip this rate stated in your tariff?

Done at Frankfort, Kentucky, this 12th day of November, 1993.

PUBLIC SERVICE COMMISSION

ATTEST:

2 N\ Ml

Executive Director




APPENDIX A

APPENDIX TO AN ORDER OF THE KENTUCKY PUBLIC SERVICE
COMMISSION IN CASE NO. 93-328 DATED 11/12/93

BIAFY MOTO BY PALL BCHUSMENN
J. Shsrman Henderson, Iv:t.'land Fintey Qarvin are
1)

back In the long-ttistance ne business with
UniDiat inc. s new Loulsville mmny.

Pair dial back in
to phone industry
on marketing side

ly RIC MANNING, Husiness Weier

J. Sherman Henderson end Finley Gorvin aren’t joking
when they sy that tn five years thr; could be running the
marketing arm of the nation’s {ourth-largest lang-dinisnce
iclephone network,

The partners aren't exactiy moguls in the telephone in-
dustry. Henderson came from the real estote business, and
Garvin's company made [aaieners

1n the 19408 they invealed in g small long-distance com-
pany, and in 1946 they took over pnd revived seven TAIC
franchises that had heen in bankrupicy.

They renamed the company Charier Network, expanded
It anict saw revenue grow to $30 milion o year, from about
50 million, In less than four years, In 168U they sold the
business 1o LiTel Communications for about $4¢ miliion,

Now Henderson and Garvin are back in the long-dia-
tonce buniness with a Louisvitle company, UniDiai Inc.

UniDinl s hooked up with Willinms Telecommunica-
tions Group Inc., known ss WilTel. o subsidlary of an
Okishoma oll- and gas-pipekne company that bulit a na-
tionwide fiber-optlc network pggvhacked on |t pipelincs.

Until recently, WilTel wan content to sell Jarge biocka of
time on its network to amall, reonal long-distance phone
companies and large-scale Saia users.

“We like to play on the wholesale side,” sald Kevin
Maoran. & WiiTel Carner scoount reprosentative.

But 03 consolidanions reduced that customer bese, Wil
Tei chatted & move into retail aales that could put it in the
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big lemrues with Amencan Tele.
phone & Telegraph Co, MC) and
sSpnnt

WilTes alroady had the nerwork;
what 1t needed wis a marketing
farce,

That's where UnilMal comes in

Henderson and Garvin plan tu
creato & satea force of hundreds of
indepondent agents throughout the
country who will sall long-dinance
service through WilTel,

For an {nitial fee of $25.040,
agenta gel the right to buy ang re.
scll time on the network ot a price
of about 12.8 cents a minute (ton-
sumers pay an average of about 18
cenls & minute),

UniDiz}'s wholesals price is & it-
tle highsr than what some other
networks chargo resallors, but Hen-
derson sgid the UniDlnl deal in.
cludes other fentures and incen.
tives.

For example, UniDlal distributors
will be abie 1o set their own retall
rates, depending on the local coms

pelition,  Hendersom  expects  the
profit margin to be between 20 per-
cent and 23 percent. )

Also. UniDinl wiil handle all the
bllling, collection end nerwork serv.
ice chores.

The agents nlso will get a bonus if
and when Hendepsen and Garvin
sell the business

1 we're bilhing $100 mithorr-a
yvear, and you're contnbulng;-$3
million of thut tetal, vou get a chech
for 28 percent. er $1.25 milhod,”
Henderson sald "

"Thelr soles plan is unigue. It's
unlike anything we've seen belore,”
snld WiiTel's Moren. “They're offer.
tng their agents nn equuy position.
To my Wnowledge. thar's o first”

The arrangement sounds like n
franchise deal, but {arvin says that,
under the law, it's net. -

“It'n an agency sgreement, nat 4
franchlie,” he said. "li's the samn

WA 1f you were en ggent for Stale
Farm Insurance. All we want the
agents to do is be marketers.”

Henderson said UniDial now has
o staff of about 13 peaple at its of-
fices on Shelbyviile Kond. Within a
year, It oxpects ¢ have OU to- 8D
people working in Louisville and 40
others scattered arcund the country.

Alter only three weeks In busis
ness, the company has seven diss
tributors nnd more than 500 cus.
1omers, UniDial's sirnzegtic plan en-
vislons §10 million sn revenue atier
one year and 400 agents bnaging in
$200 million in revenue after fivo
YeGrs,

"These are not smbilious pum-
bers at all,” Gurvin insisted.

Unilisi would need only a tiny
portion of the $33 billon v vesr
spent on long-disiance services |h
reach its 1orget.

And Henderson and Gurvin be-
Iteve the markel wilt grow foster on
commumication and entettainmen
companies creale more traffic for
the telecommunicoiion neiworks

“We think our tsrng 18 excellent
hecause evervonr is going to be r
it." Hendersop sosd



