




HENDERSON COUNTY WATER DISTRICT

Management's Discussion and Analysis
Years Ended December 31 , 2017 and 2016

The Henderson County Water District provides water services for the residents of Henderson Counly and
Webster County Kentucky who live outside the incorporated limits of the City of Henderson, Kentucky. The
following narrative provides an overview of the financial performance of the Henderson County Water
District for the years ended December 31 , 2017 and 2016.

The statement of net position, the successor to the balance sheet, includes all of the Henderson County
Water District's assets and liabilities and provides information about their nature. lt also provides a

foundation for evaluating the financial strength of the District.

All ofthe revenues and expenses are accounted for on the stalement of revenues, expenses, and changes
in net position. This statement measures the results of the District's operations over lhe past year. lt is used
by managemenl and others to evaluate whether the District was successful in recovering all of its costs
through charges for sale of water and generated a profit.

The last statement is the statement of cash flows. This statement provides information regarding the
District's cash receipts, payments, investing (capital expenditures), and linancing activities. The sources and
uses of cash are summarized in this report which also reconciles the changes in cash balances from the
beginning of the year to the end.

The Henderson County Water District's total assets increased by $417,308 from $15,978,207 in 2016 to

$16,395,515 in 2017, primarily due to increases in cash and cash equivalents and investments.

Operating revenues for 2017 increased by $97,237, or 3%, from $2,932,428 in 2016 to $3,029,665 in 2017,
primarily due to a increase in water consumption and revenue.

Operating expenses decreased by $19,290, or 1 %, from $2,500,658 in 2016 to $2,481 ,368 in 2017, primarily

attributable to decreases in maintenance of systems and water purchased.

Operating income increased by $1 16,527, or 27o/o, from $431,770 in 2016 to $548,297 in 2017, primarily due

to decreased costs. Less water was purchased due to decreases in leaks and flushes and less was also
spent on maintenance in the current year.
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Overview of the Financial Statements:

This financial report consists of four parts: 1) Management's Discussion and Analysis, 2) Financial
Statements, 3) Required Supplemental lnformation, and 4) Supplemental lnformation. lncluded in the
financial stalements are notes which provide additional detail supporting amounts reported therein. The
financial statements of the Henderson County Water District report information using accounting principles

similar to those of private sector companies.

Financial Hiqhliqhts:


























































