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PUBLIC SERVICE

GOMMISSION
In the Matter of:

PETITION OF MOUNTAIN WATER DISTRICT )
FOR MODIFICATION OF ORDER OF ) CASE NO. 2016-00062
CASE 2014-00324 ) '

RESPONSE TO PSC ORDER DATED APRIL 8, 2016

Mountain Water District (MWD), by counsel, in response to the PSC Order
dated April 8, 2016, regarding requests for proposals for contract management,
submits the following:

Due to the shortened time frame established by the PSC’s Order, the
District did not have time for a separate Request for Proposal (RFP) to hire a
consultant as it tried to do previously. In its initial effort to comply with the
Commission’s order of October 9, 2015, in Case No. 2014-00342, counsel for
the District had recommended consulting with the Kentucky Rural Water
Association for assistance with developing the process of transition to
independent management. Gary Larimore, Executive Director of the Kentucky
Rural Water Association, recommended two (2) consultants, one being Greg
Heitzman of Louisville, Kentucky and the other, Bill Bunch of Winchester,
Kentucky. Mr. Bunch subsequently withdrew his name and MWD retained Mr.
Heitzman to consult with us on the transition process.

After the issuance of the order on April 8, 2016, Heitzman was asked to
recommend a consultant, who would meet the qualifications of the PSC’s Order.
He recommended Ed Wetzel of Gallatin, Tennessee. Both Wetzel and Heitzman
submitted a proposal for the Board’s review to ensure that pricing was

reasonable. Resumes and price proposals for both Heitzman and Wetzel are
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attached as Exhibits 1 and 2, respectively.

After reviewing the proposals, MWD selected Wetzel as our
consultant to conduct the RFP for contract management. Wetzel requested
substantial information from the District that was provided by the District staff
and counsel. The RFP was issued on or about April 30, 2016, a copy of which
is attached as Exhibit 3. It was advertised the first two weeks of May in the
following newspapers: Appalachian News Express, Lexington Herald Leader,
Charleston Gazette, and the Knoxville Sentinel. A copy of the public notice and
proof(s) of advertisement are attached hereto collectively as Exhibit 4.

The District worked with Wetzel in setting up an online “drop box” to
provide all the District’s information to potential bidders. The District also
conducted a pre-bid meeting and a tour of the system for bidders. The District
also answered forty-two questions from various bidders. The questions and
responses thereto are attached as Exhibit 5.

Two proposals were received on June 1, 2016. The first is from Utility
Management Group (UMG), which is attached as Exhibit 6(a) and the price
proposal‘being Exhibit 6(b). The second proposal from ESG Operations, Inc.
(ESG) is attached as Exhibit 7{a) and the price proposal as Exhibit 7(b).

Prior to receiving the proposals, Wetzel expressed concerned about
grading the proposals himself and asked if the District would form a committee
to assist in the evaluation of the proposals. Upon their agreement, a committee
of Ed Wetzel, Greg Heitzman and Gary Larimore evaluated the proposals.
Larimore’s resume is attached as Exhibit 8. The committee recommendation is
attached as Exhibit 9.

A copy of the proposals and the committee’s recommendation will be sent
to the District’s Board of Commissioners for its review. The next Board meeting

for the District is scheduled for June 24, 2016 at 10:00 A.M., and the
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comrnittee’s recommendation will be on the agenda for discussion. After review
of the proposals and recommendation, the Board will consider the next step in

the process. The final action of the Board will be submitted to the Commission.

Rl
ohn N. Huglles

124 West Todd Street
Frankfort, Kentucky 40601
Telephone (502) 227-7270
inhughes@johnnhughespsc.com

and

Daniel P. Stratton

STRATTON LAW FIRM, P.S.C.
Post Office Box 1530

Pikeville, Kentucky 41502
Telephone: (606) 437-7800
Facsimile: (606)437-7569
dan@strattonlaw.net

Attorneys for Mountain Water District

CERTIFICATE:

I certify that a copy of this document was served on the Attorney General,
1024 Capital Center Dr., Frankfort, KY 4060 land filed with the Public Service
Commission on. the _ 8% day of June, 2016
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WETZEL CONSULTING, LLC

Utility and Management Consultants

April 12, 2016

Mountain Water District
6332 Zebulon Highway
P.O. Box 3157

Pikeville, KY 41501

Attention: Roy Sawyers, District Administrator
Subject: Proposal for Procurement Support Services
Dear Mr. Sawyers:

Wetzel Consulting, LLC (WetCon) is pleased to submit the enclosed proposal for services related to the
procurement of a company to provide managerial and operations services for the water and wastewater
systemn owned by the Mountain Water District (MWD) in Pikeville, KY. We understand that the current
operations contract with the Utility Management Group (UMG) terminates in December of 2016, and that
MWD desires to investigate alternatives to the current arrangement with UMG. We firther understand that
the Kentucky Public Service Commission (PSC) issued an order, entered on October 9. 2015, requiring
MWD to retain an independent consultant for the purpose of issuing a Request for Proposal (RFP) for
managerial and operations services, analyze the responses, and document the results of the analysis. A
petition filed by MWD to the PSC requesting relief from the RFP requirements of the order was
subsequently denied, although the deadline for compietion of the RFP-related requirements was extended
an additional 60 days to June 8, 2016.

The services of an independent consultant as outlined in the PSC order can be divided into three distinct
activities:
1. Prepare an RFP for managerial and operations services;
2. Review and analyze responses based on established criteria, such as experience, personnel and
 cost; and
3. Document the analysis from item #2 in a written report back to MWD,

Although the schedule for completion of these activities is very aggressive, WetCon and its’ principal,
Edward D. Wetzel, has the experience needed to complete this assignment as required by the PSC order. A
complete resume for Dr. Wetzel is attached to this letter. Specific relevant experience dates back to the
early 1980s when he represented the Easton (PA) Area Joint Sewer Authority on a number of issues,
including the ultimate selection of a contract manager for their 10 mgd wastewater treatment facility and
associated collection system. As the leader of the water business for R.W. Beck, a national management
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consulting firm specializing in water/wastewater utility issues, Dr. Wetzel represented a number of
municipal clients in preparation and evaluation of RFPs for contract operations, design-build-operate
procurements, conversions from private to public ownership, concession agreements and system appraisal
and asset sale. One such example was the transfer of the City of Indianapolis water and wastewater utility to
Citizens Energy Group. In this case, Dr. Wetzel and his R.W. Beck team prepared a Request for
Expressions of Interest, evaluated the submittals, interviewed eight short-listed firms, and ultimately
prepared an appraisal for the system valued at $2 billion for sale to Citizens. In the Commonwealth of
Kentucky, R.W. Beck represented a number of municipal water systems, including the Frankfort Plant
Board, Winchester, Georgetown, and the Louisville Water Company (LWC). In fact, Dr. Wetzel
represented the LWC in testimony before the Kentucky PSC on a matter related to an alternative pipeline to
the new treatment plant being proposed by the Kentucky American Water Company to serve north-central
Kentucky. WetCon recently provided services to the Florida Governmental Utility Authority (FGUA), a
multi-system authority serving 120,000 customers located in 15 counties throughout the State of Florida, to
evaluate their existing operations contracts and suggest a path forward for future managerial and operations
support.

The scope of services and schedule for task completion is presented below, assuming a Notice to Proceed
with the assignment by Monday April 18, 2016.

Task I- Develop RFP. Provide a draft RFP for review by MWD staff and counsel (4/22/16).
Schedule assumes the RFP can be an update to the previous RFP issued in 2005. Review with
MWD and incorporate comments and edits (4/28/16). Public issuance of the RFP on 4/29/16,
allowing for a four-week response (5/27/16 due date) from potential respondents. RFP preparation
includes time to review materials relevant to the procurement, including the PSC orders, State
Audit of MWD policies, procedures, controls and financial activity (dated January 27, 2011), and
most recent MWD Annual Report (2014).

Task 2- Review and Aﬁalyze Proposals. Review submittals and evaluate quality of proposals based
on criteria established with MWD and outlined in the RFP (6/3/16). It is anticipated that the
proposals will be page-limited (say 25 pages) to manage the level of effort required for review.

Task 3- Document Results. Prepare a short written report outlining the results of the analysis
conducted as part of Task 2 above. Submit draft report to MWD (6/6/16), review with staff and
counsel, and issue final report (6/8/16).

The estimated level of effort and cost for this engagement are outlined below. These costs assume all
communication and review of documents can be accomplished by telephone. Therefore, this proposal
assumes no travel expenses or labor hours for travel. The hours shown further assume that a limited number
of proposals (three or fewer) will be received.
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Task No. Hours (est.)

1- Develop Draft and Final RFP 40
2- Review and Analyze Proposals : 16
"3- Draft and Final Report 16
' 72

Labor cost estimate: 72 hours @ $175/hour = $12,600
Should additional services be required beyond the tasks outlined above, the work can be performed on a
time and materials basis, with labor charged at $ 175 per hour, and any travel or additional expenses

charged at cost.

I look forward to working with MWD on this exciting assignment. Please do not hesitate to contact me with
any questions or concerns regarding this letter proposal.

Very truly yours,

1 oot

Edward D. Wetzel, Ph.D., P.E.
Principal

850 Pickwick Court, Gallatin, TN 37066



Edward D. Wetzel
Wetzel Consulting, LL.C
850 Pickwick Court
Gallatin, TN 37066

Utility and Management Consultants

SUMMARY

Dr. Wetzel has served in a variety of technical, project, marketing and management roles over his 35
years of service to water, wastewater and environmental clients. He has held management positions with
engineering design firms ranging in size from 500 to 11,000 employees and annual revenues of $50
million to $11 billion. Dr. Wetzel has spent a significant portion of his career assisting clients with their
capital improvement programs, with services extending from the initial master planning throngh full
project implementation. An important element of this program support has been the validation of the
utility’s CIP, including project prioritization, cost estimating, creation of baseline cost-loaded P6
schedules and evaluation of optimum delivery methods for each project. Additional expertise includes
utility valuation and transactions, rate and cost of service analyses, utility operations and management
reviews, and strategic business planning for both utilities and engineering firms.

EDUCATION

PhD, Sanitary Engineering, Lehigh University, 1982
MS, Civil and Sanitary Engineering, Lehigh University, 1976
BS, Civil Engineering, Lafayette College, 1974

REGISTRATION

Professional Engineer in Tennessee, Florida, Pennsylvania, and South Carolina

EMPLOYMENT HISTORY
Wetzel Consulting, LLC

Principal ' 2012-Present
Wetzel Consulting (WetCon) is a sole proprietorship providing management consulting services
to the water utility and engineering consulting services marketplace. Assignments have included:
* Technology Strategic Plan for the Water Division of AECOM Technology Corporation
(Ontario, CAN)
» Strategic Business Plans for Loudoun Water (Loudoun County, VA), Greenhorne &
O’Mara (Laure], MD) and the Management Consulting Business for MWH (Broomfield,
CO)
* Various program management marketing assignments for MWH (Broomfield, CO)
*  Quality Management lead for the Dothan, AL Wastewater Program as subcontractor to
Barge Waggoner Sumner & Cannon (Nashville, TN) :
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*» Contract Review and Benchmarking Analysis for the Florida Governmental Utility
Authority (FGUA, Tallahassee, FL)

* Project Management workshop planning/facilitation for KTA Group, Inc. (Hemdon, VA)

* Project Validation lead as part of the start-up phase for the $1.4 billion San Jose/Santa
Clara Regional Wastewater Treatment Plant CIP Program (Walnut Creek, CA) and the
$2.8 billion Pure Water Program (San Diego, CA) as subcontractor to MWH

» Start-up Phase lead for the $500 million Palm Beach County Water Utilities Department
CIP Program (West Palm Beach, FL) and the $ 1.2 billion Willamette Water Supply
Program (Beaverton, OR) as subcontractor to MWH

SAIC Energy, Environment & Infrastructure, LLC (formerly R.W. Beck) - Nashville, TN

Senior Consultant 2012

Providing senior consulting services to SAIC clients, primarily related to water utility
management, operations, capital planning and program management. Independent engineering
reports, due diligence investigations, CAPEX and OPEX review, system valuation, ownership
alternatives, and utility governance are services provided for various utility transactions and
consulting assignments.

Senior Vice President- Water and Waste Resources 2005- 2011
Responsible for leadership of the national Water and Waste Resources Division of the SEE&I
subsidiary for the 41,000 person science and technology company. Markets served by this sector
are water and wastewater utilities, solid waste and water resources clients. Services provided
include a wide range of engineering-based management consulting activities, including system
evaluation, organizational improvement, financial analyses, business planning, facility planning
and design, independent engineering, procurement and program management. Specific
responsibilities include sector profit and loss, marketing and sales, strategic planning, employee
hiring and retention and project delivery.

MWH (formerly Montgomery Watson) — Broomfield, CO 1999- 2005

Manager- Global Wastewater Knowledge Center

Oversight of the company’s wastewater practice worldwide. Coordinated knowledge-sharing,
technical standards development, and sales support activities for the 1500-person, § 235 million
wastewater business. Utilized the KINet intranet site to house and maintain the WWKC web site,
containing marketing materials, technical standards, papers and presentations, staff contacts and
project information. Conducted quarterly meetings of the practice leaders and engaged 50
selected associates to support the center’s efforts.

Director of Development, Program Management Global Product Unit

Responsible for strategic planning and new program development for municipal, industrial and
federal clients for $250M global unit. Work with systems team to develop new products and tools
to serve needs of existing programs and create competitive advantage. Recruitment and
mentoring of Developmental Program Managers. Oversight of three Compass Teams for
NYCDEP, AFCEE and the City of Houston. Startup of new programs in Atlanta, Baton Rouge,
Everglades and Indianapolis, plus industrial outsourcing alliance with GE Water Technologies.



Chief Operating Officer, Municipal East Operations

Management of twenty local business units in eastern and central time zones. Profit and loss
responsibility for $140 M operation, reporting to Amercas’ President. Surpassed goals for
revenue, pretax profit, ROI and backlog during tenure.

Director of Planning and Marketing, Municipal East Operations

Responsible for strategic planning and marketing for operation comprising 20 separate business
units. Provided sales support and training, campaign management, resources and planning
assistahice. Grew annual new bookings from $90 M to $195 M over three year period.

Deputy Director of Future and Services, MW Americas

Conducted major campaigns for strategic pursuits across the Americas. Pursuits focused on
strategic services in design-build and program management. Efforts resulted in winning the
Augusta, GA WTP Design-Build project ($60 M), Atlanta Sewer Overflow Abatement program
(52 B), and the Everglades Comprehensive Environmental Restoration Program ($7.8 B).

ARCADIS G&M (formerly Piedmont Olsen Hensley) — Greenville, SC 1993- 1999

Director of Infrastructure Services (AG&M)

Oversight of $75 M infrastructure services business for U.S. operation of a 7,000-person global
company. Responsible for strategic planning, marketing, sales support and staffing for water,
wastewater, solid waste, transportation, telecommunications and plants and buildings markets.
Served on numerous internal committees to enhance communication and cooperation across
global operations.

Environmental Division Director (POH) :

Responsible for strategic planning, marketing, sales and project delivery for water, wastewater
and solid waste practice for a 500-person regional engineering firm in the southeastern US.
Profitably grew environmental practice from $6.5 M to $25 M in revenue over a five-year period.

Montgomery Watson — Lake Worth, FL and Pasadena, CA 1985-1993

Southeast Group Marketing Director

Responsible for all business development activity associated with the southeastern operations for
MW, at that time covering 8 offices and $ 50 M in revenue. Led strategic planning efforts and
provided major campaign management/support for the business units. Large program/project
victories included the Greater Houston Wastewater Program Management (3 1.2 B), Tulsa Water
Treatment Plant design ($ 100 M), Miami Dade Wastewater Program Management (§ 1.0 B}, and
the Fulton County SSES (§ 300 M), which resulted in the opening of the MW Atlanta regional
office.

Palm Beach County Business Unit Manager

Business unit leadership for a startup regional office in south Florida. Grew from 7 people and
5750 K in revenue to 40 people and $5 M in revenue in four years. Served as Principal-in-Charge
for $200 M Palm Beach County water system expansion program, including the acquisition and
Integration of three private systems on behalf of the County.



TECHNICAL EXPERIENCE

Municipal

Dr. Wetzel has managed a variety of projects for municipal clients. Projects include water treatment
process studies, water quality investigations, privatization studies, utility acquisitions, rate and connection
fee studies, bond reports, resource recovery facility feasibility study, manhole rehabilitation, sewer system
modeling, wastewater reuse and wastewater treatment plant design and performance evaluation. He is
contributing author to the Water Environment Federation's Manual of Practice No. 8, Design of Municipal
Wastewater Treatment Plants.

Dr. Wetze] has represented various governments in due diligence investigations, negotiations, expert
testimony and bond reports for the purchase of private and sale of government-owned utilities.
Acquisitions have been both by negotiated agresment and condemnation, with settlements ranging from
$3 million to over $2 billion.

Dr. Wetzel has served as Project Manager, client sponsor or led Quality Assurance teams for numerous
water and wastewater planning and design projects, including:

* Brunswick County Water and Sewer Authority—$35 million sewage collection and treatment
program

o Elizabeth City, NC—$25 million water and sewer improvements

* Gwinnett County, GA—$200 million F. Wayne Hill advanced water reclamation facility design

» City of Chattanooga, TN—$30 million Moccasin Bend wastewater treatment plant wet weather
expansion to 260 MGD

* Palm Beach County, FL—improvements at six water treatment facilities, including a new 28 MGD
membrane softening plant and the addition of ozone disinfection at a 16 MGD lime softening plant

* Fulton County, GA—Comprehensive sewer system evaluation survey and rehabilitation program.

* Louisville Water Company- Evaluation of a pipeline alternative to a proposed $160 million treatment
plant and transmission main project to serve central Kentucky.

Water and wastewater master plans have been prepared for Elizabeth City, NC; Palm Beach County, FL;
Royal Palm Beach, FL; Town of Palm Beach, FL; Port St. Lucie, FL: Seacoast Utility Authority;
Charlotte County, FL; South Brunswick Water and Sewer Authority; Spartanburg County, SC;
Chattanooga, TN; and Lafayette Utilities Services, LA.

Program Management experience includes the startup and oversight of several large environmental
programs. Activities included project scoping, budgeting, staffing, training, scheduling and quarterly
review meetings with senior project staff. Representative programs include:

* South Florida Water Management District, $7.8 B Comprehensive Everglades Restoration Program

= City of Atlanta, $ 3.9 B Clean Water Atlanta Program _

= New York City Dept. of Environmental Protection, $1.4 B Advanced Wastewater Treatment Program
= City of Houston, $1.2 B Greater Houston Wastewater Program

= City of Baton Rouge, $ 600 M Combined Sewer Overflow Abatement Program

* King County (WA), §1.5 B Brightwater Wastewater Expansion Program

= City of Wichita (KS), $300 M Integrated Local Water Supply Program



= Tarrant Regional Water District (TX), $2 B Water Supply Pipeline Program

San Jose/Santa Clara (CA), Regional Wastewater Facility $1.4 B CIP Program
n  Palm Beach County Water Utilities Department (FL), $500 M CIP Program

= City of San Diego (CA), $2.8 B Pure Water Program

= Tualitan Valley Water District (OR), $ 1.2 B Willamette Water Supply Program

AFFILIATIONS

American Society of Civil Engineers
American Water Works Association
KY/TN Water Environment Association
*  Chair, Management Committee
Water Environment Federation _
» Member, Task Committee on Aerated, Fixed-Film, Biological Treatment (Design Manual in

Progress)
» Author, Wastewater Treatment Plant Design, MOPS
Water Design Build Council

*  OQOutside member, WDBC Board of Directors

PUBLICATIONS, REPORTS AND PRESENTATIONS

Wetzel, ED., and R.L. Johnson, 1983, "Net Energy Production in Wastewater Treatment," Proceedings
of the 1983 ASCE Environmental Engineering Division Specialty Conference, ASCE, 577.

Contributing author to_Fluid Mechanics: Fxam File, S. Klemetson, ed., Engineering Press, 1985.

Wetzel, ED., AT. Wallace, L.D. Benefield, and W.G. Characklis, 1986, "Inert Media Biomass Support
Structures in Aerated Suspended Growth Systems: An Innovative/Altemnative Technology
Assessment," U.S. Environmental Protection Agency, Water Engineering Research Laboratory, Vol. I
and 1.

Wetzel, ED., W.L. Fisher, and J.P. Creedon, 1986, "Pilot-Scale Evaluation of A/Q vs. Conventional
Activated Sludge for High-Strength Industrial Wastewater," Proceedings for the Industrial Wastes
Symposium. 59th Annual WPCF Convention, Los Angeles, California.

Wetzel, E.D. and S.B. Murphy, 1987, "Guidance Manual for Preventing Interference at POTWs," U.S.
Environmental Protection Agency, Permits Division, Office of Water Enforcement and Permits.

Nicol, J., Benefield, L.D., Wetzel, ED., and Heidman, J.A., 1987, "Activated Sludge Systems with
Biomass Particle Support Structures," Biotechnology and Bioengineering.

Wetzel, E.D., P.J. Gleason, and E. Weisman, 1989, ‘Feasibility of a Western Palm Beach County Solid
Waste Facility,” Proceedings: 1989 South Florida Section ASCE Annual Meeting.

Contributing author to Design of Municipal Wastewater Treatment Plants. Vols.1and I, Water
Environment Federation (MOPS), 1992, 1998.



Wetzel, ED., Osterman, H.C. and Elia, A.L., 1994, "The Value of Regional Authorities in Managing
Environmental Facilities," Proceedings: Management of Environmental Problems Jor Public
Officials.

Wetzel, E.D., 1996, “Introduction to Contract Operations and Privatization,” Proceedings: 1996
Advanced Topics in.Wastewater Treatment, Greensboro, North Carolina.

Wetzel, E.D., 1996, “Privatization - The Value of Water and Wastewater Utility Systems,” Presentation to
the 1996 South Carolina Environmental Conference, Myrtle Beach, South Carolina.

Wetzel, ED and Chapin, R., 2005, “The Utility Workforce: Changes, Challenges and Opportunities”,
Presentation to the Texas Association of Clean Water Agencies, Irving, Texas .

Wetzel, ED., 2006, “Alternative Methods of Capital Project Delivery for Water and Wastewater Utilities:
Are Owners Happy with the Results?”, Presentation to the 2006 KY/TN Water Professionals
Conference, Chattanooga, Tennessee :

Wetzel, E.D., 2009, “Financial Comparison of Public and Private Altematives for Central Kentucky
Future Water Supply Needs™, Presentation to the 2009 K'Y/TN Water Professionals Conference,
Lexington, Kentucky

Wetzel, E.D. and Sherman, D.S., 2010, “Monetizing Utility Assets to Fund Infrastructure Needs- the
Indianapolis Story”, Presentation to the National Association of Clean Water Agencies (NACWA)
2010 Winter Conference, Austin, Texas

Wetzel, E.D. and Kljajic, R.R., 2010, “Viability of Long-Term Concessions for Water and Wastewater
. Utilities”, Proceedings: The Utility Management Conference, San Francisco, California

Wetzel, E.D., 2010, “Selling Your Utility Assets- A Good Idea or an Act of Desperation”, Presentation to
the 2010 KY/TN Water Professionals Conference, Nashville, TN

Wetzel, E.D. and Sherman, D.S., 2011, “Indianapolis Completes a $2 Billion Municipal
Water/Wastewater Utility Sale”, Proceedings: The Utility Management Conference, Denver, CO

Wetzel, E.D., 2012, “Joint Utility Management Improves Efficiency and Saves' Money”, Presentation to
the 2012 K'Y/TN Water Professionals Conference, Memphis, TN

Wetzel, B.D., 2013, “Water/Sewer Governance Models”, part of panel discussion entitled “Challenges
and Solutions for Managing a Combined Utility”, AWWA Annual Conference and Exposition, Juze,
2013, Denver, CO

Wetzel, E.D., 2014, “Benchmarking- A Valuable Tool for Evaluating Utility Performance”, Presentation
to the 2014 KY/TN Water Professionals Conference, Chattanooga, TN

Wetzel, E.D and Larsen, M.G, 2016, “Large Capital Programs Benefit from Program Management
Start- up Phase”, Proceedings: The Utility Management Conference, San Diego, CA.



Biography

Greg C. Heitzman, PE, MBA
President
BlueWater Kentucky
Louisville, KY

2016

Greg Heitzman is President of BlueWater Kentucky, a management consulting firm serving the water and
wastewater industry. From 2011 to 2015, he served as Executive Director/CEQ of the Louisville
Metropolitan Sewer District (MSD). Prior to MSD, he worked 31 years with the Louisville Water Company
serving as Chief Engineer from 1991 to 2007 and President/CEO from 2007 to 2013.

In his executive roles for Louisville MSD and Louisville Water, Greg provided leadership for Mayor
Fischer’s One Water Partnership to consolidate water services and administrative functions of Louisville
MSD and Louisville Water. Greg also led strategic initiatives to expand water and wastewater services in
the region, develop high performance teams, establish model programs for corporate controls (policy,
procedures and work instructlons), and develop new lines of business and technology to enhance revenue
and reduce costs,

Greg obtained his Bachelor and Master’s degrees in Civil Engineering from the University of Kentucky
and an MBA from the University of Louisville. He is a licensed Professional Engineer in Kentucky and
recipient of AWWA George Warren Fuller Award. He is an active member in both AWWA and the Water
Environment Federation/Association. He currently serves on the following industry and community boards:
Water Research Foundation; Water Information Sharing and Analysis Center (Water ISAC); Louisville
Water Foundation; Better Business Bureau; and Tree Louisville Commission,

He and his wife, Linda, reside in Louisville. Their daughter, Claire, is married and teaches high school in
Lexington, KY.

' BlueWater
6 Kentucky

623 Myrtle Street
Eouisville, Kentucky
502-533-5073



BlueWater
Kentucky

BlueWater Kentucky provides a management consulting services directly to clients and also serves in a sub
consulting role to major engineering and management consulting firms. BlueWater can also serve in a peer review
or audit role to evaluate the plans and performance of utility and government operations.

Leadership

> Leadership Development and Executive Coaching — Development of utility specific leadership
programs to achieve the utility mission and deployment of strategies. Tools and services include
Succession Planning (SP), Talent Resource Planning (TRP), Individual Development Plans {IDP}, managing
generational differences, executive coaching, mentoring, community engagement strategies, speakers
bureaus, utility ambassadors, community education programs, and continuing education.

» Governance, Policy Development and Audit Controls - Utility governance, policy development and
audit controls are critical for organizational success and sustainable performance. Developing best
practices in utility governance, audit controls, policy and procedures, ethics, transparency and records
management to assure the highest level of performance and accountability.

> Community Engagement Strategies — Successful utilities are engaged with their customers and
constituent groups and stakeholders. Identification of key constituents is critical. Open, transparent
communication is critical. Tools include: relationship mapping, audience response technology, surveys,
facilitated sessions, focus groups and social and earned media deployment.

Strategy

» Strategic Planning and Strategy Development — Development of strategic plans for small, medium
and large utilities and not-for-profit organizations, including: vision, mission, values, stakeholder
identification, SWOT analysis, strategic objectives and measures. Strategic plans are linked to operating
plans and to employee performance plans. Employee performance programs including competency
development, goal setting and development plans. Stakeholder engagement models connect internal and
external constituencies to the mission and vision of the organization.

» Strategic Communications and Brand Development — Internal and external communications are
critical for organizational success. Relationship charts and effective communication methods enhance
service and performance levels. Development of organizational effectiveness and customer satisfaction
surveys (internal and external) including performance metrics to identify key priority areas for
improvement. Stakeholder engagement, including facilitation services and techniques to gain consensus
with competing interests and agendas. Planning strategies and tools for social and earned media,
newsletters, press releases, health advisories, advertising, branding, and media management.



NManagement

Performance Metrics and Benchmarking — High performing utilities continually observe, evaluate,
measure, compare, communicate, reward and improve. Services include development and deployment
of quality tools to improve corporate performance, operational performance and employee performance,
including: QualServe, Effective Utility Management (EUM), Statistical Process Control, benchmarking,
team building, action plans, employee engagement and empowerment, communications and employee
recognition, rewards and gain share programs.

Infrastructure Management — Aging infrastructure and regulatory compliance with the Safe Drinking
Water Act and Clean Water Act are major challenges for water and wastewater utilities. Many of our
large cities have infrastructure well over 150 years of age. Replacement and rehabilitation strategies
include inventory assessment, condition assessment, performance assessment, service level assessment,
life cycle analysis, financial planning, design, and construction management.

Revenue Enhancement — Utilities are facing increased pressure to control rate increases. Aging
infrastructure and regulations have driven rate increases of 2-5X the rate of inflation. Progressive utilities
have evaluated their current revenue sources and billing practices to make sure revenue is maximized.
Billing systems become outdated, meters age and under measure, customer classifications change,
policies change, and billing system coding contains errors. A comprehensive review of metering and billing
practices can generate and additional 2 to 10 percent increase in annual revenue.

New Lines of Business — Traditionally, water and wastewater utilities are conservative and their core
business provides 98% of revenue. Utilities are examining their core competencies and expanding into
water related businesses to increase revenue and reduce costs. Qpportunities include new revenue frotn
contract operations (public and private); leasing property and assets; providing service line warranty
programs for customers; providing billing and other water related services {laboratory, cross connection,
fire service). These services generate new revenue that reduces the need to increase rates.

Water Technology Development — Water technology is rapidly developing to meet industry demand.
The traditional model involves large investments by manufacturers to develop, test, deploy and market
new technology, processes and products. New models are emerging where utilities provide input to
technology development and in some cases develop their own technology. Emerging models include the
ISLE Technology Approval Group and WERF’s LIFT program. Both aim to reduce the cycle time for
deployment of new technology by the private sector. Utilities provide test beds for development and
testing of new technology before full scale deployment. Opportunities in the water sector include green
infrastructure for storm water management, water and sewer rehabilitation, water testing and analysis.

Greg C. Heitzman, P.E., MBA
BlueWater Kentucky
625 Myrtle Street
Louisville, Kentucky 40208
Qffice: 502-568-6342
Mobile: 502-533-5073
www.bluewaterkv.com



Daniel P. Stratton

E

From: Gregory Heitzman <Gheitzman@bluewaterky.com>
Sent: : Monday, April 11, 2016 7:10 PM
To: Daniel P. Stratton

- Ce rsawyers@miwater.org; dsmullins@strattonlaw.net
Subject: Re: PSC ORDER

Dan, | have read the October PSC Order. | recommend you send this Order and the April 8, 2016 Order to Ed Wetzel.

The RFP scope will be identified on page 33-34 of the October 2015 Order, and summarized in Section 8 and 9 on page
36 of the October Order.

Here is my estimate of time for the RFP development and the analysis (I have not discussed the time or students with Ed,
so he can give you an independent estimate. HE did tell me his standard consulting rate is $175):

1. Review PSC orders, existing UMC Contract, related docs - 10 hours
2. Develop and Issue RFP (using previous RFP as template) - 15 hours
3. Develop Evaluation Criteria with MWD - 3 hours

4. Evaluate RFP submittals - 4 hrs each (assume 3 proposals) - 12 hours
5. Prepare Summary Report of the Proposals for PSC - 20 hours

Note:

6. Developing cost astimate for MWD internal management/operation alternative is not included (this could be time
consuming, since no data exists, and would require extensive evaluation)

7. PSC Testimony (if needed) not included.

Estimate 60 hours @ $175 = 510,500 (note | would charge $175, the same as Ed for these services)
Travel 2 trips - $750 (mileage, hotel, meals)
Total Estimate = 511,250

My recommendation to you and the MWD Board, is to use me for the Transition Services and retain Ed for the RFP
development and the report. This would provide the Board an independent view of the options. The schedule is so tight,
and trying to keep both the Transition Plan and the RFP on a 60 day schedule will be very difficult. Working in parailel,
will allow Ed to meet the RFP schedule set out by the PSC, while | work on the transition plan and actions. If needed, my
contract can be amended to assist Ed in expediting the RFP process (I can help him review the RFP, evaluation criteria,
etc). This might be additional 5-10 hours for me, and | would price this review at the $150 per hour rate of my Phase |
proposal. This is optional for MWD to consider.

Greg C. Heitzman, PE, MBA

BlueWater Kentucky
502-533-5073 mobile

On Apr 11, 2016, at 4:00 PM, Donna S. Mullins <dsmullins@strattonlaw.net> wrote:

Pursuant to your request, please find attached PSC Order in 2014-00342. If
you have any problems opening and/or viewing the same, please advise.
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1.

BACKGROUND AND GENERAL INFORMATION

The Mountain Water District (District), located in the mountainous region of eastern Kentucky,
was established in 1986 through the merger of four separate water districts serving different
section of Pike County, KY, including:

e Marrowbone Water District

e Shelby Valley Water District

¢ Pond Creek Water District

e Johns Creek Water District
The District serves all of the unincorporated areas of Pike County, consisting of 789 square miles
with a water service population of approximately 63,000 people (7,000 for sewer). A copy of the
water service area map is attached (Attachment A).

1.1  Description of the Water System

The District owns and operates a 3.0 million gallon per day (MGD) water treatment plant located
at Harless Creek in Regina, K'Y with a raw water supply from the nearby Russell Fork of the Big
Sandy River. The Harless Creek WTP on average produces between 2.5 and 2.7 MGD. In
addition, 1.9 to 2.2 MGD are purchased from the City of Pikeville, KY and the City of
Williamson, WV. The District distribution system is a large, complex rural water system
including the following infrastructure elements:

e 1,000 miles of water main;
190 miles of service lines;
17,000 metered connections;
26 master meters;
42 main-line pressure regulating stations;
108 water storage tanks, ranging in size from 5,000 to 1 million gallons, with a
total capacity of over 8.6 million gallons; and
e 138 booster pumping stations, ranging in size from 10 to 700 gallons per minute

(GPM), with a total pumping capacity of over 13,000 GPM

1.2 Description of the Wastewater System

The District owns and operates ten (10) wastewater treatment plants. The largest is a 250,000
gallon per day (GPD) Sequencing Batch Reactor (SBR) facility located in Freeburn, KY. The
second is a 200,000 GPD extended aeration plant located at Douglas Industrial Park in Douglas,
KY. There are eight (8) other extended aeration treatment plants ranging in size from 2,800 to
15,000 GPD. Other elements of the wastewater system include:

e 2,400 service connections;

e 51 miles of force main;

o 8 miles of gravity sewer lines;

e 18 miles of service lines;
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e 76 manholes;

e 20 lift stations;

e 55 septic systems; and

e 9 aerator systems in the Big Creek community.

1.3  District Management

The District is a quasi-governmental agency that is administered by a five-member Board of
Commissioners. Commissioners are appointed by the Pike County Judge Executive with
approval of the Pike County Fiscal Court. Commissioners serve a four-year term of office. The
Commissioners are responsible for developing and insuring implementation of District goals,
objectives, policies and procedures in order to provide excellent customer service at a reasonable
cost. A list of current commissioners as well as time and location of regularly scheduled
meetings is available at the District’s offices and on the website at mountainwaterdistrictky.com.

The District employs two full-time staff members. The District Administrator is responsible for
managing the activities of the District, including scheduling Board of Commissioner meetings,
the current operations contract, the capital improvement program, engineering contracts,
construction bids and contracts, and all other matters that might come before the District. The
Financial Administrator reports to the District Administrator, and is responsible for managing the
system of accounts and financial matters, including interfacing with the District auditors and the
Kentucky Public Service Commission (PSC) on customer rates and charges.

1.4  System Operations and Maintenance

The District currently contracts with the Utility Management Group, LLC (UMG), beadquartered
in Pikeville, KY, to operate and maintain the water and wastewater systems. UMG employs the
staff necessary to perform all aspects of the daily operations (office and field) and repair and
maintenance of the District assets as prescribed by their contract agreement. UMG was recently
issued a notice of termination, effective July 18, 2016, after holding the service contract with the
District since 2005.

1.5  Regulatory Oversight and Compliance

Water and wastewater utilities in Kentucky are regulated by the Kentucky Department for
Environmental Protection, Division of Water. Specific regulations generally mimic United States
federal requirements, are established by the state legislature, and detailed in the Kentucky
Administrative Regulations (KAR). Drinking water systems must adhere to the requirements in
401 KAR Chapter 8, and wastewater discharges are regulated through the Kentucky Pollution
Discharge Elimination System (KPDES) as detailed in 401 KAR Chapter 5. Specifics concerning
these regulations can be obtained through the Division of Water website at water(@ky.gov.

The District’s operations are primarily funded by the customers of the system from user fees.
The rates for these fees and charges are set by the District, but must be approved by the
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Kentucky Public Service Commission (PSC). The current schedule of rates and charges
contained within the most recent rate tariff can be found on the District website.

The District complies with all local, state and federal laws; does not discriminate with regard to
race, color, sex, or nationality in its employment practices or in the provision of services; and
maintains compliance requirements of the Division of Water and other regulatory agencies.

1.6  Financial Reporting

The District contracts for an annual audit by a certified public accountant. The annual audit is on
record at the District’s office and at the Pike County Courthouse for public inspection. A copy of
the most recent (2014) audit, dated September 23, 2015, is available to prospective proposers in
the electronic data room established for this RFP. The District complies with submittal of the
audit and other reports to all required governmental agencies. All fidelity bonds are current.

PURPOSE OF REQUEST

The Board of Commissioners of the Mountain Water District requests statements of
qualifications and price proposals (RFP) from capable governmental entities, non-profit
corporations, or private companies, (hereinafter Contractor) interested in providing
operations, maintenance, and management services to the District by means of a
contractual agreement.

The District defines operations, maintenance and management services to mean, at a minimum,
providing all labor and management for raw water facilities, water treatment facilities, storage
and distribution facilities and related field services as well as customer billing and accounting,
paying all 0 & M expenses, guaranteeing a maximum cost for routine operations, and
guaranteeing regulatory agency compliance.

The Board of Commissioners of the District has a statutory responsibility to assure the delivery
of safe drinking water at the lowest reasonable cost to the system’s customers. Additionally, they
are committed to making eastern Kentucky a cleaner place to live by providing public sewer
collection and wastewater treatment to rugged mountainous areas that cannot accommodate on
site treatment. After careful review of the District’s financial obligations and current operating
climate, the Board has determined that it may be in the best interest of its customers to consider
an alternate management approach than that presently in place. In addition, pursuant to PSC
Order No. 2014-00342, the District is required to retain the services of an independent consultant
to develop an RFP, evaluate submittals and make a recommendation to the District Board. The
District has subsequently retained Wetzel Consulting, LLC to provide the services as required by
the Order.
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The Board is seeking a qualified, capable entity to provide full, on-site contract management
services to include operation and maintenance of all its facilities (treatment, distribution systems
and collection systems) as well as all associated fiscal and customer services. The Board reserves
to itself financial control of the system, bearing responsibility for system debt obligations and at
once having sole authority to disburse any and all revenues generated by the system, pursuant to
its rules, regulations, procedures and tariffs, as approved by the Kentucky PSC.

The Board takes this action in order to save the District money, operate in compliance with
public health, environmental and business management regulations, improve service to its
customers, comply with PSC Order No. 2014-00342, and to assure good stewardship in
protecting the public investment in the District’s facilities.

The District’s Board of Commissioners welcomes the interest of qualified contractors. You are
encouraged to read carefully each section of this Request, and follow the directives regarding
preparing your response.

2.1  Required Minimum Standards for Contractors

The District has established certain minimum standards of experience and financial capability in
order for a Contractor to be considered qualified for purposes of this RFP. Only those statements
of qualification and accompanying price proposal from firms determined to be qualified will be
fully reviewed and scored, as set out in Section 3 below.

a. Contractor must have experience in providing contract operations, maintenance
and management of water and wastewater facilities of similar size and complexity
as the District’s system.

b. Contractor’s key personnel must have experience in operating at least one (1)
water treatment and distribution system and/or wastewater collection and
treatment system similar in size and complexity to the District’s system.

c. Contractor must be a viable business or governmental entity in the practice of
providing the services required for a minimum of five years, as evidenced by
suitable financial records to be submitted as part of their proposal.

d. Contractor must be capable of furnishing liability and property damage insurance
of not less than $2,000,000 combined single limits for bodily and/or property

damage.

e. Contractor must demonstrate the ability to provide a performance bond equal to
the one year’s estimated price of service to be provided.
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2.2 Service Contract

The District intends to execute a management, operations and maintenance contract for a period
of five (5) years, with an option-out clause to be executed by either party after the initial three (3)
years of operation. A draft service contract is provided as Attachment B for review by
prospective proposers. A form is included as Attachment C for prospective proposers to either
accept all provisions in the draft service contract, or indicate which sections are not acceptable to
the Contractor and how those sections should be modified.

3. SELECTION PROCESS AND SCHEDULE

Selection of a Contractor to perform these professional services will be based upon an evaluation
of the verified qualifications and proven technical capabilities, historical performance record
verified by assessment of existing or former rural client communities of the Contractor, and
demonstrated financial strength. Consideration will also be given for the Contractor’s degree of
understanding of the District’s needs, made evident by suggestions for transition, improvements
and cost saving innovations. The District will appoint a Review Panel consisting of one or
members who will conduct the review process in accordance with the following schedule:

Item Completion Date
1. Advertise and issue REFP April 29, 2016
2. Pre-proposal conference and inspection tour May 11,2016
3. Deadline for submission of questions May 18, 2016
4. Responses to questions May 25, 2016
5. Receive Statements of Qualifications and Price Proposals June 1, 2016
6. Complete review of submittals/recommendation to Board June 8, 2016
7. Board approves selection/ contractor notification June 15, 2016
8. Negotiate and execute contract July 15,2016
9, Initiate contract operations January 1, 2017

The responsibility for the final selection and notification of a Contractor and for initiation of any
contract negotiations rests solely with the District’s Board of Commissioners. Upon successfully
completing negotiations with the selected Contractor, all respondents will be notified by mail of
same.

3.1  Pre-Proposal Conference and Inspection Tour

A pre-proposal conference and inspection tour will be held on May 11, 2016 at the District’s
office at 6332 Zebulon Highway, Pikeville, KY 41501 starting at 9 am EDT. The purpose of the
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conference is to answer questions regarding the system as well as the Board’s Request for
Qualifications and Price Proposals (RFP). All contractors interested in submitting a response
should contact Wetzel Consulting at ewetzel@wet-con.com not later than May 9, 2016 to
indicate your interest in attending the conference and how many people will attend representing
your organization.

At the time of the tour, each firm will have an opportunity to schedule a maximum of two
consecutive eight hour days for an independent evaluation of the facilities in order to familiarize
themselves with the current operation and maintenance practices.

3.2 Electronic Data Room

A site has been established to provide prospective proposers with information concerning the
performance of the facilities and assets owned by the District. Information located in the data
room includes:

o Facility permits

* System maps

o List of assets, including vehicles, owned by the District

» Spare parts inventory

* Water, power and chemical bills for last year

e Software owned by the District

* Monthly Operating Reports (MORs)

»  Water Quality Compliance Reports

* 2014 District Audit (dated September 23, 2015)

o Current staffing plan

o Most recent PSC Rate Case Order (Case No. 2014-00342, entered October 9, 2015)
o Kentucky Audit of District Management (dated January 27, 2011)

Access to the data room site (user name and password) will be provided at the pre-proposal
conference.

3.3 Questions

All questions related to this RFP must be submitted via email to ewetzel@wet-con.com by 4 pm
EDT on May 18, 2016. Questions will be compiled and responses issued to all potential
proposers via email on or before May 25, 2016. Contacting District personnel or Board
members by telephone (including text messaging), email, social media or in-person will
result in disqualification of the respondent from the proposal process.
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3.4  Evaluation of Proposals

The District’s Review Panel will review and evaluate all responses to this RFP based on the
weighted criteria set out below, and according to which each response will be scored.

Firm and Kev Personnel Experience 25 points
Demonstrated qualifications and experience of the respondent in providing similar
water and wastewater management, operations and maintenance services will be
evaluated under this criterion.

Professional References 10 points
Each respondent will be asked to provide three references for contract water and
wastewater services from similar agencies or governments. These references will
be contacted by the Review Panel and the results scored accordingly.

Financial Capability 5 points
Each respondent is asked to submit financial records, including income statement
and balance sheets, to demonstrate their financial strength and ability to maintain
their business through the life of the contract period. The financial records
provided will be reviewed and scored.

Operations Plan 35 points
The respondents’ approach to system management, operations and maintenance

will be evaluated and scored. Innovative ideas and cost saving measures are
encouraged while ensuring compliance with all regulatory requirements
throughout the life of the contract.

Price Competitiveness 25 points
The cost to provide the requested services, as detailed in the Draft Service

Contract, will be provided by each respondent for the three years of the initial
contract period. The lowest priced proposal will receive the maximum points,
with the higher bids scored proportionately lower.

3.5 Ranking of Submittals
The score sheets from the Review Panel will be consolidated and summarized. The proposals
will be ranked and the highest ranked respondent recommended for selection. The ranked list and
recommendation will be presented to the District Board for approval and authorization to
negotiate a contract for services.

3.6  Contract Negotiation and Authorization to Proceed

Contract negotiations will proceed with the recommended respondent leading to a five year
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agreement for management, operations and maintenance services for the District. The negotiated
contract will be approved by the Board at a regularly scheduled Board meeting, with
authorization to initiate the services on or about January 1, 2017. Current employees of UMG
will be retained by the District, who will operate the system on an interim basis after termination
of the UMG agreement on July 18, 2016. The contractor is expected to retain the existing
employees, subject to customary background checks and drug testing per policy, at their current
salary for a period of at least six months (except for dismissals for cause).

Should the District and the recommended contractor not be able to successfully negotiate an
agreement, the District will terminate negotiations with that respondent, and begin negotiations
with the number two ranked firm. If those negotiations are also unsuccessful, the District will
continue to proceed down the ranked list until a successful contract can be negotiated with a
qualified respondent.

4, STATEMENT OF QUALIFICATIONS

Each respondent will submit two documents in response to this RFP. The first is a Statement of
Qualifications (SOQ), which describes the firm’s business entity, experience with similar
assignments, lists client references, and outlines your proposed approach to managing the
District system. The second document is a price proposal, which details your propesed costs for
the initial three years of the confract.

The two documents will be submitted both in electronic format (pdf), as well as one (1) bound
printed copy. The electronic versions must be transmitted via email to ewetzel@wet-con.com
before 2 pm EDT on June 1, 2016. Hard copy must be enclosed in a sealed envelope labeled
“Mountain Water District Statement of Qualifications and Price Proposals”, including the
proposer’s name and address on the envelope, and delivered to the following location on or
before the same date and time:

Stratton Law Firm, P.S.C.
111 Pike Street

Post Office Box 1530
Pikeville, Kentucky 41502
Telephone: (606)437-7800
Attention: Donna S. Mullins

4.1 Format and Content of SOQ

The SOQ must follow the format and adhere to page limitations as outlined below. Failure to
follow these instructions will result in point deductions or outright disqualification, at the sole
discretion of the District. The document should be prepared using a minimum of 11-point
font and printed single-sided on 8 %4” by 11” paper stock. The document may contain 11”
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by 17” pull-out sheets, but such sheets will count as two pages. Tables, figures and photo
captions may use a smaller font, but must be easily readable.

Letter of Transmittal (2 pages maximum)

Provide a letter of transmittal on company letterthead summarizing your response to the
RFP, signed by an individual authorized to represent the organization and make decisions
related to contract terms and pricing. The letter should outline at least three reasons why
the District should select you for this project.

Section 1- Backpround Information and Companv History (3 pages maximum

Clearly identify the Contractor, providing the full corporate name, address, phone
and fax numbers, and the name and date of organization or incorporation (if a
joint venture (JV), provide information for all JV partners. _

Indicate whether the entity is a corporation, partnership, unit of government or
other.

Provide the names of the board members, principal stock holders, or partners as
appropriate.

Note the state and/or country of registration of the corporation and Federal
Employee identification number.

Provide a brief history of the organization.

Include the names of any proposed subcontractor firms, and indicate their role on
the team.

Section 2- Firm and Key Personnel Experience (10 pages maximum

Provide a brief outline of the firm’s experience with similar water and wastewater
operations and maintenance contracts, including systems under Kentucky or other
state PSC regulation.
Provide a detailed project description for at least three (3) contracts similar in size
and complexity to the District, with particular emphasis on rural, low-density
systems.
Provide a table listing all relevant water and/or wastewater systems that the firm
has managed, operated or maintained over the past ten (10) years. Include:
o Name of client and location of system
o System service area and number of customers
o Whether water, wastewater or both
o Basic description of assets managed, including size and type of treatment
facilities, miles of pipe, and number and size of storage tanks and pump
stations
o Basic description and annual cost of services provided
o Dates of contract initiation and completion
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¢ Outline the firm’s experience with customer service operations, call centers,
billing systems, and meter reading.

» Outline the firm’s experience with water loss and leak detection, water line repair
and replacement, gravity sewer and lift station rehabilitation.

e Describe the experience and qualifications of key management team personnel
who will be assigned to the contract, including both full-time and part-time
commitments to the District. Include two-page resumes for each individual
identified in Appendix A.

Section 3- Professional References (2 pages maximum)

¢ Provide a minimum of three references from similar clients to the District for
whom the contractor has provided comparable services to those requested by this
contract.
» Ideally these references would represent the three detailed project descriptions
from Section 2 above.
e Each reference should include:
o Name of reference and title in the client organization
o Mailing address, telephone (office and cell), and e-mail address
o Dates the individual was associated with the reference project

Section 4- Operations Plan (15 pages maximum)

e Provide a brief description of your firm’s overall philosophy and approach to
system management, operations and maintenance.
e Outline a specific plan for transitioning from the current contractor to your team.
» Provide a staffing plan for the contract, utilizing all existing staff and augmenting
with key management and/or supervisory personnel as needed.
e Provide detailed operational plans for the various system components, including:
o Water treatment plants
o Wastewater treatment plants
o Water distribution system, including booster pump stations and storage
tanks
o Wastewater collection system, including gravity, force main and lift
station operations
o Residuals management, including biosolids treatment and disposal
e Provide a detailed field maintenance plan, outlining how your firm proposes to
coordinate operations and maintenance functions and personnel
e Provide a detailed plan for reducing water loss in accordance with the
requirements of PSC Order No. 2014-00342
e Provide a detailed plan for customer service, including customer service
information system, call center, field offices, interface with the billing contractor,
and collections
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o Identify software deficiencies or upgrades required within the three year initial
contract period

e Identify innovative approaches to system management that will reduce costs or
improve operational efficiency or environmental stewardship

e Specifically identify additional services that exceed the services requested herein

Appendices

The body of the SOQ as outlined above will be supplemented by a number of documents
and materials to be included in the appendices. These are prescribed as follows:

Appendix A- Two-page resumes for any proposed key management or
supervisory personnel

Appendix B- Contractor’s certification to do business in the Commonwealth of
Kentucky

Appendix C- Three years of audited financial statements signed by a CPA or
certified public accounting firm

Appendix D- Statement from insurance carrier verifying that Contractor is
presently insured to the limits established in this RFP and Draft Service Contract

Appendix E- Form indicating exceptions to Draft Service Contract

PRICE PROPOSAL

A separate electronic file (in pdf format) including the price proposal will be submitted along
with the SOQ. In addition, one (1) hard-copy of this document will be bound separately, and
placed in the sealed envelope as described in Section 4 above. The price proposal must be
submitted with and at the same time and location the SOQ is submitted.

The Commonwealth of Kentucky (Performance and Examination Audits Branch) issued an audit
of the District’s management of the system in a document titled “Examination of Certain
Policies, Procedures, Controls, and Financial Activity of Mountain Water District” dated January
27, 2011. One of the key findings of the audit was a lack of transparency concerning costs of
operation. Specifically, “...there is no provision that the actual costs incurred by UMG to operate
MWD water and sewer services be reported to the Board or be made available upon request of
the Board.” Therefore, any contract resulting from this RFP process will include a provision that
the Contractor allow access to cost information about system operations on an ongoing basis, and
be subject to an annual audit by the District.
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5.1 Cost Definitions

The following definitions shall be applicable to the price items requested in this section.

a.

Raw Salary Costs- Includes raw salary of all personnel assigned to the contract,
including full-time and part-time personnel. The data room includes a listing of all
staff members who the District expects will be retained by the new Contractor.
Additional staff proposed by the respondent as shown in the SOQ shall be
included here for pricing purposes.

Labor Overhead- Includes, but not limited to overtime, pay differentials,
unemployment compensation, holiday pay, meal allowance, education assistance,
health and dental plans, life insurance, retirement contributions, sick leave and
other costs directly attributable to employees.

Utilities- Includes, but not limited to, electricity, natural gas, water,
communications, and heating fuels.

Chemicals- Includes all bulk chemicals required for the operation and
maintenance of the system assets

Equipment- Includes, but not limited to, office equipment, laboratory equipment,
safety equipment, tools, communication equipment, maintenance equipment,
vehicles, mechanical equipment and manually operated equipment not identified
in the data room as being provided by the District.

Materials and Supplies- Includes, but not limited to, gasoline and diese] fuel,
vehicle supplies, vehicle accessories, office supplies, copying equipment supplies,

~ First Aid supplies, cleaning chemicals, laboratory supplies, clothing and uniforms,

and other materials and supplies.

Outside Services- Includes, but not limited to, solid waste and bio-solids removal
and disposal, equipment rentals, temporary and/or part-time labor, legal fees,
registrations, telephone, courier services, dues, subscriptions, postage and freight,
advertising, printing, and binding, insurance and other professional services.

Maintenance and Repair- Includes the total of all routine maintenance and repair
expenditures including, but not limited to repair parts, maintenance supplies,
outside maintenance services, oil, grease, and packing, and maintenance
equipment rental. Contractor on-site labor shall not be included.

Insurance and Bonds- Includes the annual premium cost for general liability,
automobile, workers compensation and property damage insurance. Line item
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also includes the cost of the surety for a payment and performance bond.
j. Other- Includes any and all expenses not identified in any other specific category.

5.2  Price Proposal Format

Attachment D includes a Price Proposal Worksheet for each respondent to use as part of their
submittal package. The categories in the spreadsheet are consistent with the items defined in
Section 5.1 above. Respondents are required to submit a bid for the initial three (3) years of
contract operations. All costs should be included, and escalation from year 1 through year 3
should be assumed and reflected in the tables. All assumptions inherent in your bid should be
outlined below the table on the Excel spreadsheet. The spreadsheet is organized as follows:

Category Year1l Year 2 Year3 Total
Raw Salary
Direct Labor Overhead
Utilities
Chemicals
Equipment
Materials/Supplies
Qutside Services
Maintenance and Repair
Insurance and Bonds
Qther (specify)
Sub-Total Cost
Corporate Overhead @ %
Profit @ %
TOTAL

Price proposals do not include capital expenditures, including maintenance repairs and
replacements exceeding $1,500.

53 Payment and Performanee Bond
The selected Contractor will be expected to post a Payment and Performance Bond in an amount
equal to one year of operation, renewable annually. Proof that such bonding can be obtained

must be provided by letter from a Surety or some other means as an attachment to this Price
Proposal submittal.
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6.

CERTIFICATIONS
By submitting a response to this RFP, the Contractor hereby agrees to the following:

1. The Contractor certifies that its Statement of Qualification and Price Proposal is
made without collusion or fraud and that the Contractor has not offered or
received any kickbacks or inducements, monetary or otherwise, from any other
Contractor, supplier, manufacturer or subcontractor in connection with its
proposal, and that it has not granted, offered, or otherwise conferred on any public
employee having any official responsibility for this procurement transaction any
payment, loan, subscription, advance, deposit of money or anything of more than
nominal value, present or promised, unless consideration of substantially equal or
greater value was exchanged.

ii. The Contractor herby certifies that its firm has control of sufficient equipment,
personnel, and fiscal resources to perform the actions necessary for professional
operation, maintenance and management of the District’s system, and will fully
commit same to the District as proposed on this Statement of Qualification and
Price Proposal pursuant to a negotiated contract.

iil. The Contractor certifies that no county or municipal official in Pike County,
including the Commissioners of the Mountain Water District, or any employee, or
any person who is paid in whole or in part by the District has any direct or
indirect personal fiduciary interest in the Contractor’s firm. (Note: If any such
relationship does exist, disclose same in detail.)

6.1  Special Notice to Respondents

The District shall not be liable to any Contractor for costs associated with responding to this
Request, including those costs which may be associated with the Contractor’s participation in
any inspection tour, interviews on-site visit, or contract negotiations.

Contact with individual members of the District Board of Commissioners or any employee, or
any member of the Review Panel outside of the scheduled pre-proposal conference and the
individual inspection tour is strictly prohibited and any contact or attempt to make contact with
these individuals outside of these scheduled times shall constitute grounds for disqualification
from the selection process.

Precise compliance with the directives contained herein regarding the content and format of the
Statement of Qualifications and the Price Proposal is required in order for same to be considered.
However, the District reserves the right to waive minor informalities and minor irregularities in
proposals received, and further, reserves the right to reject any and/or all proposals.
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ATTACHMENT A

The Water Service Area map will provided at a later date,



ATTACHMENT B

AGREEMENT FOR OPERATIONS,
MAINTENANCE AND MANAGEMENT SERVICES

THIS AGREEMENT is entered into this day of . , 2016,
effective the 1st day of January, 2017, by and between:

Mountain Water District, with its principal address at 6332 Highway, P.O. Box
3157, Pikeville, Kentucky 41502 {hereinafter “DISTRICT")

AND

., with its principal address at
(hereinafter “CONTRACTOR").

WHEREAS, DISTRICT owns and provides for the operation of water, wastewater
and related treatment, collection and distribution facilities described on
Appendix B; and

WHEREAS, DISTRICT desires to employ the services of CONTRACTOR in the
operation, maintenance and management of these facilities and CONTRACTOR
desires to perform such services for the compensation provided for herein.

NOW, THEREFORE, in consideration of the mutual covenants and agreements

1. GENERAL

1.1 Definitions of words and phrases used in this Agreement and the
attachments are contained in Appendix A.

1.2 All land, buildings, facilities, easements, licenses, rights-of-way,
equipment and vehicles presently or hereinafter acquired or owned
by DISTRICT shall remain the exclusive property of DISTRICT unless
specifically provided for otherwise in this Agreement.

1.3 This Agreement shall be governed by and interpreted in accordance
with the laws of the Commonwealth of Kentucky.

1.4 Neither this Agreement, nor any of the rights or obligations
hereunder, may be assigned by CONTRACTOR without the prior
written consent of the DISTRICT.

1.5 All notices shall be in writing and transmitted to the party's address
stated above. All notices shall be deemed effectively given when
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1.6

1.7

1.8

1.9

1.10

delivered, if delivered personally or by courier mail service, i.e.,
Federal Express or Airborne Express, delivered after such notice has
been deposited in the United States mail postage prepaid, if mailed
certified or registered U.S. mail, return receipt required; or received
by the party for which notice is intended if given in any other
manner.

This Agreement, including its Appendices, is the entire Agreement
between the parties. This Agreement may be modified only by written
agreement signed by both parties. Wherever used, the terms
“CONTRACTOR” and ‘DISTRICT" shall include the respective
officers, agents, directors, elected or appointed officials and
employees and, where appropriate, subcontractors or anyone acting
on their behall.

If any term, provision, covenant or condition of this Agreement is
held by a court of competent jurisdiction to be invalid, void or
unenforceable, the remainder of the provisions shall remain in full
force and effect and shall in no way be affected, impaired or
invalidated.

It is understood that the relationship of CONTRACTOR to DISTRICT
is that of independent contractor and nothing in this Agreement
shall create the relationship of partnership or joint venture. The
services provided under this Agreement are of a professional nature
and shall be performmed in accordance with good and accepted
industry practices for contract operators similarly situated.
However, such services shall not be considered engineering services
and nothing herein is intended to imply that CONTRACTOR is to
supply professional engineering services to DISTRICT unless
specifically stated in this Agreement to the contrary.

If any litigation is necessary to enforce the terms of this Agreement,
the prevailing party, the party determined not to be in default or in
breach of the Agreement shall be entitled to its cost and reasonable
attorney fees which are directly attributed to such litigation in
addition to other relief to which it may be entitled. If both sides are
found to have defaulted or be in breach each will pay their own cost,
and attorney fees.

Nothing in this Agreement shall be construed to create in any third
party or in favor of any third party any right(s), license(s), power(s)
or privilege(s).

[ 8]
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2.1

-1.11 This agreement sets forth the entire agreement between the parties

and fully supersedes all prior and/or verbal agreements or
understanding between the parties which pertain to the subject
matter hereof.

1.12 This agreement may be executed in two or more counterparts, each

of which shall be deemed an original, but all of which together shall
constitute one in the same documents.

CONTRACTOR SERVICES - GENERAL

2.1

2.2

2.3

2.4

CONTRACTOR will staff the Project with employees who have met
appropriate licensing and certification requirements of the
Commonwealth of Kentucky. CONTRACTOR warrants that it will
maintain the necessary licensed and certified personnel as may be
required by the Commonwealth of Kentucky for operation of the
Project.

CONTRACTOR shall provide ongoing training and education for
appropriate personnel in all necessary areas of modem water and/or
wastewater process control, operations, maintenance, safety, and
supervisory skills.

CONTRACTOR shall develop and/or supply and utilize
computerized prograrns for maintenance, process monitoring and
financial control. In the event this agreement is terminated for any
reason, CONTRACTOR shall provide the DISTRICT within thirty (30)
days of notice all computerized programs, codes, records, maps,
instruction manuals, and any other items necessary for DISTRICT
to execute a complete transfer of their records and the operating
systems necessary to access and maintain the same. The DISTRICT
agrees to apply and pay for any and all software licenses necessary
to transfer the same to the DISTRICT.

Within forty-five {45) days after the Commencement Date,
CONTRACTOR will provide a physical inventory of DISTRICTSs
vehicles, equipment and tools in use at the Project and a general
statement as to the condition of each vehicle or piece of equipment.
In the event this Agreement is terminated for any reason,
CONTRACTOR will provide to the DISTRICT, a physical inventory of
DISTRICT's vehicles and equipment, and a general statement as to
the condition of each vehicle and piece of equipment within ninety
(90) days of the end of the contract. If CONTRACTOR fails to do so,
then the DISTRICT may take its own inventory and charge the cost
thereof to CONTRACTOR.



2.5

2.6

2.7

2.8

2.9

Within forty five (45) days after the Commencement Date,
CONTRACTOR will-provide DISTRICT with a physical inventory of
chemicals and other consumables on hand when CONTRACTOR
begins services under this Agreement. Such chemicals and
consumables will be made available to CONTRACTOR in connection
with its performance under this Agreement. CONTRACTOR will
provide DISTRICT with the same quantity of chemicals or equivalent
upon termination of this Agreement. If CONTRACTOR fails to do so,
then the DISTRICT may take its own inventory and charge the cost
thereof to CONTRACTOR.

CONTRACTOR shall be responsible for maintaining all
manufacturers warranties on new equipment purchased by
DISTRICT and shall assist DISTRICT in enforcing existing
equipment warranties and guarantees. CONTRACTOR shall keep a
record of all such warranties for the DISTRICT.

On or before October 1st of each year CONTRACTOR shall provide
the DISTRICT an annual schedule for preventive maintenance, along
with an estimated budget for the DISTRICT owned equipment. They
shall report to the DISTRICT on a monthly basis what preventive
maintenance is being performed on DISTRICT owned equipment in
accordance with manufacturer’s recommendations at intervals and
in sufficient detail as may be determined by the DISTRICT. Such a
maintenance program shall include documentation of corrective and
preventive maintenance.

CONTRACTOR shall operate, maintain and/or monitor the Project
on a 24 hour per day, seven-day per week schedule.

Visits may be made at a reasonable time by DISTRICT's employees,
board members or designated DISTRICT's representative.
CONTRACTOR shall provide keys for the Project to the DISTRICT's
Administrator. The Administrator shall sign a receipt for any keys
received. All visitors to the Project shall comply with CONTRACTOR's
operating and safety procedures.

2.10 CONTRACTOR shall provide a 24 hour/day 7 days per week

customer service phone number.

2.11 CONTRACTOR will implement and maintain an employee safety

program in compliance with applicable laws, rules and regulations
and make recommendations to DISTRICT regarding the need, if any,
for DISTRICT to rehabilitate, expand or modify the Project to comply
with governmental safety regulations applicable to CONTRACTORSs
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2.12

2.13

2.14

2.15

2.16

2.17

operations hereunder and with federal regulations promulgated
pursuant to the Americans With Disability Act (“ADA").

CONTRACTOR may modify the process and/or facilities to achieve
the objectives of this Agreement; provided, howeveér, no modification
shall be made without DISTRICT's prior written approval.

In any emergency affecting the safety of persons or property,
CONTRACTOR may act without written amendment or change
order, at CONTRACTORS discretion, to prevent threatened damage,
injury or loss. CONTRACTOR shall be compensated by DISTRICT for
any such emergency work notwithstanding the lack of a written
amendment. Such compensation shall include CONTRACTORSs
reasonable costs for the emergency. Such cost and the basis for
which they were incurred shall be detailed to the Board in any
request for additional compensation.

As required by law, permit or court order, CONTRACTOR will
prepare plant performance reports and submit them to DISTRICT
for signature and transmittal to appropriate authorities on a timely
basis.

CONTRACTOR will provide laboratory testing and sampling
presently required by plant performance portions of the NPDES
permit, the Clean Water Act, the Safe Drinking Water Act, and/or
any federal, state or local rules and regulations, statutes or
ordinances, permit or license requirements or judicial and
regulatory orders and decrees.

CONTRACTOR will provide for the collection, hauling and disposal
of solid waste, screening, grit, sludge and scum (“Waste”) to
DISTRICT's existing or approved disposal sites. It shall be the sole
right and responsibility of DISTRICT to designate, approve or select
disposal sites to be used by CONTRACTOR for DISTRICTs Waste.
All Waste and/or byproduct treated and/or generated during
CONTRACTORs performance of services is not and will not be
considered property of CONTRACTOR.

CONTRACTOR shall provide all the administrative and financial
functions necessary to effectively operate the business affairs of the
DISTRICT, except as designated by the DISTRICT. Those exceptions
are those duties assigned to the DISTRICT's Administrator, financial
officer and CPA. CONTRACTOR shall submit a monthly report to
the DISTRICT that illustrates in summary, how much of the current
month and year to date invoices submitted by CONTRACTOR to the



DISTRICT, are related to water services and how much are related
to waste water services. The summary shall also report the direct
operating costs for water services and waste water services on a
monthly and year to date basis. In addition to the above, the
CONTRACTOR will provide a breakdown of all annual cost incurred
in operation of the DISTRICT under the contract, which shall include
cost of personnel, water, power, chemicals, supplies, etc., so as to
provide a complete accounting of the full cost incurred by the
CONTRACTCR to operate the DISTRICT for the prior year. This
report shall be provided to the DISTRICT within sixty (60) days of
the end of the calendar year.

2.18 CONTRACTOR shall consult with the DISTRICTs Commissioners

2.19

2.20

2.21

2.22

prior to replacement of the Project Manager.

CONTRACTOR shall comply with all of the DISTRICT's policies and
procedures in operating the DISTRICT, and CONTRACTOR's Project
Manager shall certify monthly to the DISTRICT's Board that ali
operations and activities under their control have been in
compliance with the Board’s policies and procedures.

CONTRACTOR shall submit to the DISTRICT monthly, all reporis of
project activities in accordance with the DISTRICTs policies and
formats.

CONTRACTOR shall provide for monthly meter reading and billing.
All amounts billed and received on behalf of DISTRICT are the
property of DISTRICT and shall be promptly deposited into a bank
account designated by the DISTRICT. Customer Service offices shall
be maintained at locations approved by the DISTRICT.

CONTRACTOR shall provide its reasonable business efforts and will
manage the DISTRICT to achieve no more than a fifteen percent
(15%) water loss, as directed by the Kentucky Public Service
Commission (“PSC”). CONTRACTOR will not be liable for capital
improvements necessary to achieve the goal, but shall be
responsible for identifying all water loss, and implementing a plan
to achieve the PSC goal.

CONTRACTOR shall comply with all applicable federal, state and
local laws, regulations and rules as they may be applicable to the
operation of the DISTRICT's water and waste water systems and the
DISTRICT's operations.



2.23

2.24

2.25

CONTRACTOR will seek sources of government grants and loans for
consideration by the DISTRICT. The DISTRICT must approve in
advance all application for such funding.

To protect the DISTRICT and allow for continuity of service
CONTRACTOR will post a surety bond or other surety in the amount
of the annual cantract price for 2017, to ensure faithful performance
of its contract obligations. Such surety shall be released upon
termination of this Agreement and compliance by CONTRACTOR
with its obligations hereunder. .

Notwithstanding anything herein to the contrary, CONTRACTOR
agrees to replace the DISTRICT's capital assets (excluding real
property and improvements thereon) that are not an integral part of
the DISTRICT's water/sewer production, treatment, and
distribution and/or collection systems. If CONTRACTOR
determines that replacement of capital assets is not essential for
their continuing performance under this agreement, they shall
notify the DISTRICT that they do not wish to replace an asset, with
an explanation as to why. If the DISTRICT agrees, the asset will be
removed from the DISTRICT's asset list. If the DISTRICT does not
agree, CONTRACTOR will be required to replace the asset.
CONTRACTOR shall submit to the DISTRICT at the November
DISTRICT meeting a capital budget request for the next calendar
year for approval by the DISTRICT. CONTRACTOR may make
subsequent request for a capital asset by petitioning the DISTRICT.

For those capital assets that cost less than $1,500, CONTRACTOR
will purchase and pay for the same. For those that cost more than
$1,500, they may also be purchased and paid for by CONTRACTOR
or at CONTRACTOR's option may be financed in the DISTRICT's
name, subject to prior approval by the DISTRICT, and such loan
payments shall be made by CONTRACTOR as long as this contract
remains in effect. At the end of the contract term, or upon early
termination, if there are any outstanding loans that have been
approved by the DISTRICT, which are due and owing, the DISTRICT
agrees to pay the balance of the same.

All assets acquired under this paragraph, except as hereinafter
provided, will be titled in the DISTRICT's name. Any capital assets
that CONTRACTOR acquires, at its discretion, that is not
replacements of the DISTRICT's assets, and/or which are not solely
dedicated for use at the DISTRICT's project, shall be titled in the
name of CONTRACTOR and paid for by CONTRACTOR.



2.26

2.27

2.28

2.28

2.30

Notwithstanding the above, any individual tocol purchased for
CONTRACTOR's use in the operation of the DISTRICT that cost more
than $250 shall be paid for by the DISTRICT, and charged to its
repair and maintenance budget. Any tocl purchased for
CONTRACTOR's use in the operation of the DISTRICT that cost less
than $250 shall be paid for by CONTRACTOR. All such tools shall
be the property of the DISTRICT.

Routine repair and maintenance of any real property utilized by
CONTRACTOR in the performance of its duties under this contract
will be done and paid for by CONTRACTOR. If such improvements
require financing, it will be done pursuant to the capital acquisition
procedure outline above. This excludes any major renovation or
expansion directed by the DISTRICT, which will be paid by the
DISTRICT.

CONTRACTOR will submit to the DISTRICT by no later than October
1%t of each year, a repair and maintenance budget and capital budget
for the next fiscal year. It shall include any item already under
contract, but not yet paid. The R&M Budget shall include an
allowance for any unforeseen repairs based on the DISTRICT's
actual experience for such items over the last three (3) years.

CONTRACTOR shall submit a monthly accounting to the DISTRICT
detailing all repair and maintenance expenditures, including a brief
explanation of the work done and why it was necessary.

All purchases made by CONTRACTOR using the DISTRICT's Tax
Identification Number shall only be for those items utilized in the
operation of the DISTRICT. CONTRACTOR shall not co-mingle, store
or have delivered, parts, materials, chemicals or supplies used for
any other customer on the DISTRICT's property, nor will the
DISTRICT's parts, materials, chemicals and supplies be stored on
any other customer’'s property without the express prior written
consent of the DISTRICT.

CONTRACTOR will properly maintain all facilities, equipment and
vehicles, and do routine and preventative maintenance as necessary
and appropriate. They will make timely recommendations to the
DISTRICT for any needed capital improvements. CONTRACTOR will
also maintain all easements and roadways needed to access water
tanks, pumping stations, lift stations and all other DISTRICT
facilities.
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2.31

CONTRACTOR shall offer employment to all DISTRICT employees for
their current position, at their current rate of pay or higher.
CONTRACTOR may not terminate any former DISTRICT employee
for six (6) months, except for good cause.

CONTRACTOR SCOPE OF SERVICES - WASTEWATER

3.1

3.2

3.3

3.4

This Article shall apply to CONTRACTORS operations, maintenance
and management services for the DISTRICT's wastewater systems.

Within the design capacity and capabilities of the Waste Treatment
Plant(s) described in Appendix B, CONTRACTOR will manage,
operate and maintain the Plant(s) so that effluent discharged from
the Plant(s) outfalls meets the requirements specified in Appendix
C-1.

CONTRACTOR will perform all Maintenance and Repairs for the
Project, and submit a monthly accounting to DISTRICT detailing all
expenditures incurred, along with a brief explanation of the work
done and why it was necessary

CONTRACTOR will pay all Costs incurred in normal wastewater
utility operations. Any cost determined to be abnormal, for which
additional compensation is sought, shall be submitted to the
DISTRICT for approval along with an explanation of why it was
determined to be abnormal.

CONTRACTOR SCOPE OF SERVICES - WATER

4.1

4.2

4.3

4.4

4.5

This Article shall apply to CONTRACTORS operations, maintenarnce
and management services for the DISTRICT's drinking water
treatment system.

Within the design capacity and capabilities of the Water Treatment
Plant(s) described in Appendix B, CONTRACTOR will manage,
operate and maintain the Plant{s) so that water produced from the
Plant(s) meets the requirements specified in Appendix C-2.

CONTRACTOR shall operate the water treatment plant(s), pump
station(s}, and provide for all laboratory testing requirements.

CONTRACTOR will perform all Maintenance and Repairs for the
Project, and submit a monthly accounting to DISTRICT.

CONTRACTOR will pay all Costs incurred in normal Water:
operations. Any cost determined to be abnormal, for which
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4.6

additional compensation is sought, will be submitted to the
DISTRICT for approval along with an explanation of why it was
determined to be abnormal.

CONTRACTOR will performm all maintenance and repairs for the

project, and submit a monthly accounting to the DISTRICT detailing
all expenditures incurred, along with a brief explanation of the work
done and why it was necessary.

CONTRACTOR SCOPE OF SERVICES - WASTEWATER COLLECTION

SYSTEM AND WATER DISTRIBUTION SYSTEM

5.1

5.2

5.3

This Article shall apply to CONTRACTORs services for the
DISTRICT's wastewater collection system and potable water
distribution system.

The scope of CONTRACTORs services for the Maintenance and
Repair of the collection system and the distribution system are set
forth in Appendices C-3 and C-4, respectively.

CONTRACTOR shall provide for all daily operation and maintenance
functions such as line Repairs, customer connections, line and tank
maintenance, meter replacement, leak detection, line flushing, valve
exercise, system inspection, line locations, and emergency call-outs,
ete.

DISTRICT DUTIES

6.1

6.2

The DISTRICT shall fund all necessary Capital Expenditures, except
as otherwise provided herein. Such funding shall be provided either
(i) in advance from the DISTRICT to CONTRACTOR if the DISTRICT
requests that CONTRACTOR contract for such Capital Expenditure
or (ii) the DISTRICT shall contract for such Capital Expenditure
directly. Priorities shall be given to safety and the ADA related
expenses described in Section 2.12. Any loss, damage, or injury
resulting from the DISTRICT's failure to provide capital as
reasonably required by CONTRACTOR shall be the sole
responsibility of the DISTRICT provided that CONTRACTOR has
timely notified the DISTRICT of the need for the capital expenditure
and has provided sufficient lead time for acquisition and utilization
of the same. Otherwise any such loss damage or injury shall be the
sole responsibility of CONTRACTOR,

The DISTRICT shall keep in force all Project warranties, guarantees,
easements and licenses that have been granted to DISTRICT and are



6.3

6.4

6.5

6.6

6.7

6.8

6.9

not transferred to CONTRACTOR under this Agreement.
CONTRACTOR shall keep in force all Project warranties, guarantees,
easements and license transferred to them under this Agreement.

The DISTRICT shall pay all ad valorem, property, franchise,
occupational and disposal taxes, or other taxes associated with the
Project other than taxes imposed upon CONTRACTORS net income
and/or payroll taxes for CONTRACTOR employees.

In the event CONTRACTOR is required to pay any sales tax or use
taxes on the value of the services provided by CONTRACTOR
hereunder such payments shall be reimbursed by the DISTRICT
unless the DISTRICT furnishes a valid and properly executed
exemption certificate relieving the DISTRICT and CONTRACTOR of
the obligation for such taxes. Any items purchased by the DISTRICT
to save sales tax for a purchase CONTRACTOR is required to make
on behalf of the DISTRICT, shall be reimbursed by CONTRACTOR
within fifteen (15) days from the date of inveoice to CONTRACTOR.
CONTRACTOR shall make all such invoices on behalf of the
DISTRICT to CONTRACTOR on the next business date after the
DISTRICT has made any purchase referenced above.

The DISTRICT shall provide CONTRACTOR with full use of any and
all pieces of DISTRICT's heavy equipment that are available so that
CONTRACTOR may discharge its obligations under this Agreement
in the most cost-effective manner.

DISTRICT shall provide all registration and licenses for DISTRICT's
vehicles used in connection with the Project.

DISTRICT shall provide for CONTRACTORs exclusive use of all
vehicles and equipment presently in full time use at the Project
except as may be otherwise designated from time to time by
Agreement.

DISTRICT shall provide for CONTRACTOR access to all easements,
right-of-ways, and access to discharge CONTRACTORSs obligation
under this Agreement.

CONTRACTOR agrees to provide administrative assistance to the
Administrator, which shall not exceed fifteen (15) hours per week.

DISTRICT shall promptly review and consider any request by

CONTRACTOR for any additional Capital Expenditures or Costs
incurred by CONTRACTOR.
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6.10 The DISTRICT will be responsible for the purchase of all capital

assets (additions and replacements) that are an integral part of the
DISTRICT's Water/Sewer production, treatment, distribution
and/or collection systems.

7. COMPENSATION

7.1

7.2

7.3

7.4

CONTRACTORSs compensation under this Agreement shall consist of
an Annual Fee as set forth herein. The Annual Fee for 2017 shall

be § (S per month). The
annual fee for 2018 shall bhe §

£ per month). The annual fee for 2019 shall be
S & per month). The fee for

2020 shall be a two percent (2%) increase over the prior year of 2019.
The fee for 2021 shall be a one percent (1%) increase over the fee for
2020.

CONTRACTOR shall provide the DISTRICT a summarized
expenditure report monthly, and an annual detailed report on or
before April 1st of each year. Such reporis shall allocate expenses
between water and sewer operations.

In the event the DISTRICT should make application to PSC for a rate
increase in any of its services, CONTRACTOR agrees to provide the
DISTRICT a copy of any and all necessary information required by
the PSC for such application.

If the DISTRICT elects to verify any information which is required by
the PSC, or to conduct rate study, CONTRACTOR agrees to allow the
DISTRICT s duly autharized agents' access to its records to verify the
information provided by CONTRACTOR.

If actual Maintenance and Repair expenditures are less than the
Maintenance and Repair Limit for any Agreement Year,
CONTRACTOR will rebate the entire difference to the DISTRICT. If
actual Maintenance and Repair expenditures exceed the
Maintenance and Repair Limit, the DISTRICT shall pay the excess
to CONTRACTOR (to the extent CONTRACTOR has paid the same)
in accordance with Section 8.2. CONTRACTOR will notify the
DISTRICT when actual Maintenance and Repair expenditures equal
eighty percent {80%) of the Maintenance and Repair Limit in each
Agreement Year throughout the term.
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7.5

Any additional expenses, reasonably incurred by CONTRACTOR,
including overtime wages as a result of severe weather, a natural
disaster or other unplanned events outside of the normal course of
operations, will be invoiced by CONTRACTOR to the DISTRICT for
reimbursement in accordance with Section 8.2.

Any additional expense, reasonably incurred by CONTRACTOR as
set forth in the above paragraph, for which the DISTRICT is eligible
for reimbursement by a third party (i.e., FEMA), CONTRACTOR
agrees to defer payment from the DISTRICT for such expenses until
the DISTRICT receives approval for reimbursement from the third

party.

The DISTRICT agrees to pay CONTRACTOR interest on any expenses
paid by CONTRACTOR described in the above paragraph at the then
prime rate of interest charged by Community Trust Bank of Pikeville,
Kentucky. Interest would start to accrue six months after the third
party has approved the DISTRICT's applicationn for reimbursement
and run on the outstanding balance until paid in full. Approval shall
be defined as that date when the third party accepts the DISTRICT's
application for reimbursement. If they DISTRICT's application does
not receive final approval, or final appraoval is delayed due to
CONTRACTOR's failure to properly process the application or the
information therein correctly, then the time table for starting the
accrual of interest will not start until the necessary corrections are
approved.

PAYMENT OF COMPENSATION

8.1

8.2

8.3

One twenty-fourth (1/24) of the Annual Fee for each Agreement Year
shall be due and payable on the 1st and the 15! of each month
during such Agreement Year for service provided in accordance to
Articles 7.1 of this Agreement.

All other compensation to CONTRACTOR is due upon receipt of
CONTRACTORS invoice and payable within fifteen (15) days. Any
and all request for additional compensation will be supported by a
detailed cost analysis evidenced by appropriate invoices to be
attached to the request.

DISTRICT shall pay interest at an annual rate equal to the

DISTRICT's designated financial institution’s prime rate on
payments not paid and received by CONTRACTOR within thirty (30)
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9.

10.

calendar days of the due date, such interest being calculated from
the due date of the payment. In the event the charges hereunder
might exceed any limitation provided by law, such charges shall be
reduced to the highest rate or amount within such limitation.

SCOPE CHANGES

2.1

9.2

A Change in Scope of services shall occur when and as
CONTRACTORSs Costs of providing services under this Agreement
significantly change as a result of one of the following:

9.1.1 Any change in Project operations, personnel qualifications
or staffing or other cost which is mandated or otherwise
required, by a change in law, rule or regulation or an action
or forbearance of any governmental body having jurisdiction
to order, dictate or require such change.

9.1.2 The DISTRICTs request of CONTRACTOR and
CONTRACTORs consent to provide additional services
beyond what is provided in this agreement and routine
growth of current services,

For Changes in Scope described in Sections 9.1.1 and 9.1.2, the
Annual Fee shall be increased (or decreased) in an amount equal to
CONTRACTORSs additional (or reduced) Cost associated with the
Change in Scope.

INDEMNITY AND LIABILITY INSURANCE

10.1

10.2

CONTRACTOR agrees to indemnify and hold DISTRICT harmless
against any and all claims, suits, actions, deeds, damages, cost,
charge and expenses, including court cost and reasonable attorney
fees, and against all liability, losses and damage of any nature
whatever that DISTRICT shall or may at any time sustain arising
from the operation of this Agreement other than those arising from
the DISTRICT's negligence or willful misconduct.

DISTRICT agrees to indemnify and hold CONTRACTOR harmless
against any and all claims, suits, actions, deeds, damages, cost,
charge and expenses, including court cost and reasonable attorney
fees, and against all liability, losses and damage of any nature
whatever that CONTRACTOR shall or may at any time sustain as a
result of DISTRICT's negligence or willful misconduct.
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11.

10.3

10.4

10.5

10.6

CONTRACTOR shall be liable for those fines or civil penalties
imposed by a regulatory or enforcement agency for violations
occurring on or after the Commencement Date, of the effluent
gquality requirements provided for in Appendices C-1 and C-2 that
are a result of CONTRACTORs negligence. DISTRICT will assist
CONTRACTOR in contesting any such fines in administrative
proceedings and/or in court prior to any payment by CONTRACTOR.
CONTRACTOR shall pay the cost of any such contest.

CONTRACTOR shall be liable for all fines or civil penalties imposed
by any regulatory or enforcement agencies on DISTRICT and/or
CONTRACTOR that are not a result of DISTRICTs negligence or are
otherwise directly related to the operation of the Project and shall
indemnify and hold DISTRICT harmless from the payment of any
such fines and/or penalties.

Indemnity agreements 15rovided for in this Agreement shall survive
the termination of the Agreement.

Each party shall obtain and maintain insurance coverage of a type
and in the amounts described in Appendix E. Each party shall
provide the other party with satisfactory proof of insurance.

TERM, TERMINATION AND DEFAULT

11.1

11.2

11.3

The term of this Agreement shall be five {5} years, commencing on
January 1, 2017, and ending on December 31, 2021. Each period
during the term commencing January 1 and ending the following
December 31, shall be referred to as an “Agreement Year.” Either
party shall have the right, without cause, to terminate this
Agreement at the end of the third Agreement Year, Notice of
termination shall be given in writing, no less than one hundred
eighty (180) days in advance of the effective date of termination.

A party may terminate this Agreement only for a material breach of
the Agreement by the other party, except as provided in Section 11.1
only after giving writien notice of breach; and, only after allowing
the other party thirty (30) days to cure or commence taking
reasonable steps to cure the breach.

Upon notice of termination by DISTRICT, or the contract is not
renewed, CONTRACTOR shall assist DISTRICT in assuming or
transferring operation of the Project, for a period up to six {6) months
from the date of notice of termination or non-renewal.
CONTRACTOR's compensation for such services shall be its costs
not otherwise uncured in operation of the Project. If additional Cost

’
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12.

11.4

is incurred by CONTRACTOR at request of DISTRICT, DISTRICT
shall pay CONTRACTOR such Cost within thirty (30) days receipt of
invoice.

Upon termination of this Agreement and all renewals and extensions
of it, CONTRACTOR will return the Project to DISTRICT in the same
condition as it was upon the effective date of this Agreement,
ordinary wear and tear excepted. Equipment and other personal
property purchased by CONTRACTOR for use in the operation or
maintenance of the Project shall remain the property of
CONTRACTOR upon termination of this Agreement unless the
property was directly paid for by DISTRICT or DISTRICT specifically
reimbursed CONTRACTOR for the cost incurred to purchase the
property or this Agreement provides to the contrary. This provision
is subordinated to the terms set out in Section 2.25.

DISPUTES AND FORCE MAJEURE

12.1

In the event activities by employee groups or unions unrelated to
CONTRACTOR cause a disruption in CONTRACTORSs ability to
perform at the Project, DISTRICT, with CONTRACTORS assistance
or CONTRACTOR at its own option, may seek appropriate injunctive
court orders. During any such disruption, CONTRACTOR shall
operate the facilities on a best-efforts basis until any such
disruptions cease.

Both parties indicate their approval of this Agreement by their signatures below,
and each party warrants that all corporate or governmental action necessary to
bind the parties to the terms of this Agreement has been and will be taken.

MOUNTAIN WATER DISTRICT CONTRACTOR

By: By:
Name: Name:
Title: Title:
Date: Date:

16 | Fage



CONTRACT APPENDIX EXPLANATION

The attached contract Appendices are from the prior contract with UMG. The
Appendices will need to be updated to reflect current facts and regulatory
compliance standards. Therefore, these should only be used to illustrate the

type of Appendices that will be used.
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APPENDIX A
DEFINITIORS

“Adequate Nutrients® means plant influent nitrogen, phosphorus and
iron contents proportional to BODs in the ratio of five (5) parts
nitrogen, one (1) part phosphorus, and one-half (0.5) part iron for
each one hundred {100} parts BODs.

fAnnual Fee” means a predetermined, fixed sum for UMGs services.
The Annual Fee includes Cost and profit.

“Biologically or Toxic Substences” means any substance or
combination of substances contained in the plant influent in
sufficiently high concentration so as to interfere with the biological
processes necessary for the removal of the organic and chemical
constituents of the wastewater required to meet the discharge
requirements of DISTRICTS NPDES Permit. Biclogically taxie
substances include, but are not limited to, heavy metals, phenols,
cyanides, pasticidas and herbicides.

“Capital Expenditures” meens any expenditures for (1} the purchase
of new equipment or facility items thet cost more than Fificen
Hundred Dollars ($1,500); or (2) major repairs which [significantly
extend eguipment or facility service life and} cost more than Fifteen
Hundred Dollars ($1,500) or (3) expenditures that are planned, non-
routine and budgeted by DISTRICT.

“Cost” means ell Direct Cost determined on an accrusl basis in
accordance with generally accepted accounting principles.

“Direct Cost” means the actual cost incurred for the direct benefit of
the Project including, but not limited to, expenditures for project
management and labor, employee benefits, chemicals, 1ab supplies,
repairs, repair parts, maintenance parts, safety supplies, gasoline, oil,
equipment rental; legal and professional services, quality assurance,
travel, office supplies, other supplies, uniforms, telephone, postage,
utilities, too]s, memberships and training supplies.

“Commencement Date” shall mean January 1, 2011.

“Maintenance® mesns those routine andfor repetitive activities
required or recommended by the equipment or facility manufactured
or by UMG to maximize the service life of the eguipment, sewer,
vehicles and facilities.

“Meintenance or Repair Limit® means the tote]l Mgintenance and
Repair expenditures that UMG has included in the Annual Fee, Such



A1D

A.ll

A.12

expenditures exclude any labor costs for UMGs steff assigned to the
Project. UMGs specialized maintenance personnel, not assigned at the
Project, who provide such specializad services such as, but not limited
to, vibration, thermographic and electrical analysis, instrumentation
maintenance and repair will be charged to the Maintenance and
Repair Limit.

“Project” means all equipment, vehicles, grounds, rights of way,
sewers and facilities described in Appendix B and, where appropriate,
the management, operations and maintenance of such.

“Repairs” mean those non-routine/non-repetitive activities required
for operational continuity, safety and performance generslly due to
failire or to avert a failure of the equipment, sewer, vehicles or
facilities or some component thereof.

“Unloreseen Circumstances” shall mean any event or condition which
has an effect on the rights or obligations of the parties under this
Agreement, or upon the Project, which is beyond the reasonzble
confrol of the party relying thereon and constitutes a justificetion for
& delay in or non-performance of acton required by this Agreement,
including but not limited to (i} an met of God, landslide, lighting,
earthquake, tornado, fire, explosion, flood, failure to possess sufficient
property rights, acts of the public enemy, war, blockade, sabotage,
insurrection, riot or civil disturbance; (ii} preliminary of fine! order of
any local, province, administrative agency or governmental body of
competent jurisdiction (but excluding in the case of performance by
the DISTRICT, any order of the DISTRICT); (iii) labor disputes, strikes,
work slowdowns or work stoppages, but excluding labor disputes,
strikes, work slowdowns or work stoppages by employees of UMG;
and (iv) loss of or inghility to obtsin service from e utility necessary to
furnish power for the operation and meintenance of the Project.



APPENDIX B
DESCRIPTION OF PROJECT

UMG agress to provide the services necessary for the management, operation
end maintenance of the following.

a.

All equipment, vehicles, gronnds and faciliies now existing within
the present properiy bounderies of or being used to operate the
DISTRICTs Water Treatment Plant located at

Herless Creek, Pikeville, Kentucky 41501

All equipment, grounds and facilities now existing within the
present property boundaries of pumping stations described as
follows: ’ ’,

AS ATTACHED - onec hundred and seven (107) Pumping Stations
(Exhibit “B-1), twenty-seven (27) master meters {Exhibit “B-2),

* thirty-one (31) pressure regulators, one hundred seven (107} water

storage tanks (Exhibit “B-3), three hundred fifty (350) fire hydrants
and seven hundred eighty-one (781) miles of water distribution
line,

All equipment, vehicles, grounds end facilities now existing within
the present property boundaries of or being used to operate the
DISTRICT'S wastewater treatment plants and aerators identified in
Exhibit “B-4":

Twenty-five sewer lift stations, one hundred (100} (+ or -) miles of
force mains or gravity sewer lines in service on the effective date of
this Agreement.

All additions to the above that cccur is the ordinary course of
business.



PUMP STATIONS AND SOLENOID VALVE STATIONS

MOUNTAIR WATER DISTRICT

FEBRUARY 2210
SUCTION DISCHARGE CONST.
BPSND, NAME AREA| PUMPRATE |  ooeeine PRESSURe | ELEVATRN| “pon
_ Stalic | Dynamlc | Stete | Dymemks
RRC_[GRASSY FORK# &V [ ?5GPM 70 ] 185 175 | s&5 150
G~ JCABIN HNGAL GV | JTiGrM 50 35 225 = Ef0 =]
0TI |OHINS CREEK RALROAD GY_|_ 500G 118 B0 | Y20 | T | & T
GAJC"_ IDESKINS GV [ 2506PM_ | ED 50 175 180 1887
031C_ [EKHORN ROUNTAIN _(INAGTIVE] GV | _2meGrd_ | 70 62| 215 | 2o | w8 W56 |
106GV (GRAPEVINE SCHDOL_(NACTIVE] GV 1 200 70 70| _250 125 863 158 |
TIGV_[UPFER CAVE BRANGH _(INAG (5] ﬁ A2 30 | 1| T | iees
TG |STRATTON FURK zag% 85 | 135 | 125 1063 1683
14 IMEATHOUEE 65 2] 173 | 128 AEE 195
[(ISKT [COBURN M _BC | ssoGeM_ [ 110 50 |12 128 1007 o)
[L17BC™_{LONG FORK UF BHS LHZEX 3 60 154 - TR 1658
18PC_ {ROGERS PARK & a ] 180 TS 1§85
15PC_ |KY w2 L SON LOOP 180 GPM D) (3 72 557 2000
DFG |FOREST HILLS P O GFM 28 20 150 158 Wl 1685
2PC”_[US 118 - TOLER PC_|_ 400 GPM 3 50 o0 [ 557 =)
20°C_|SHARONDALE (STONE] PC_{__S0DGPM a 2 130 | 140 720 1985105 |
250 |RUNYON SCHOOL PC | _100GPHM B4 3] 150 155 ) L
2650 [AARDY PC | 180 40 78 150 650 1589 |
P RXEY TOE PC | 168GPM 70 ] 40 | 140 538 08|
2858° |DIALS BRANGH 1 PC | 120GPM Bj 2 60 1 1088 1088
058 FKOF BLACKEERAY (OLD HOUS: FC | 3sGeM 145 41| 360 | 153 | 1008 | 1ees |
HEY JSWTH FORK OF BLACKEERR a2CP0 " (| tee 12 al) z1 744 1588
5288 [PETER FORK = 30 = 520 120 552 _ 16AH
350 _[FINSON FIRK OF ROCKRHOUS 10 83 S 185 168 857 150 |
CC  (KERDRICKEDR % 25 i) 80 368 188 877 1657
BCCT_JIVY FORS NG | 100GPM i) &5 70 175 B2 183
IBMC  |POOR BOTIDM MNC 25 50 40 w2 138 172 2004
3G BRIDGES {INACTIVE) i & GoM 38 | =3 128 130 g0 1681
4MC_|GRAVEVARD HOLL.O NC | E0GeMm ES B 05 100 078 1
415y~ _[FORDS ERANC AN HE MC 500 GFM 100 g5 130 17 FiE] 1 .
425V°_|SODKEYS CREEK BPS OR SV, BV | _250GPH BD 50 it 178 (] L
436 _|GRASSY FORK #2 GV | 256P8 105 1@ | 1 B 1010 050
44C"_{ISLAND CREEK 6V | _#0GPM_| 7% 245 | 68 24 75 1651
CANEY CREE] 5V | 250GPM 58 50__) 230 pE] ) 1651
EOC_|CORTON L &V | 20GeM 28 Fr 143 145 1189 W
AIGC._|GREASY CREE MG |_100GoM ) 68 10 165 187 <] "I
EC _(BUCKLEY CRED) GY {_ 100GFM | a8 a5 60| &8 1058 1951 |
9GC_ [UPPE GHEASY CREE] MC [ DErR | 70 €8 T7d_| 180 1677 7]
HGL_[GLLESH ERAND NG| ZeceN | A0 35 ) 128 t a0 758 35
52IC”_[PHELPS #) GV [ oehGeu | BD T8 a§0_} 185 =1 1ED |
E1C" |PHELFS#2 250 Gl 3] 58 180 | 210 RFis] 180
BAXC_[LONG FOr; OF KMPER GV | 20GM 20 27__| 14 |__1s0 1304 1953
SSLr” IGOWPEN CREE] (3] ﬁu 20 a7 180 1 ) 1853
Vs DEING BRANC COWPEN #2 100 a7 250 [11] T
PG [NARRDIWS BRANG PC | 38GPM 38 Fl] % 135 T2 1082
E5PC_|MUDLICK ERANG NG &4 50| 10-| 116 1070 1B
B0PC_|PINSON FORK OF POND CRER PC_|__25GPW &0 ) 370 7] 801 e
E1PC_|CUBURN MOUNTAN £2 RO BC [ 200GPM 135 135 | 265 | 260 i ET) 1533
&2PC BRANCH _(PECCO HOLLOW) PC | 3J0GPM 43 45 1 138 756 1
BPC_{RLINYONS ERANC EC | _22GrM 30 | 25 153 155 1058 1992
GIGV_ISCOTT FORK (ACUAVAR] GV | VOTASGEM | 115 1 8 102 557 2008
EEWC_JALLEGH MC [ 3GPW | 36| 150 154 F=0] 190 |
65PC__[BELFRY HILL PC | _ToPN_ | % | 56| 108 108 75 [ra)
76V~ _[INGAN CREE, Y] A8 28 240 T2 [ e
BEMC|PEYTON CREEK NC a0 35 128|130 704 | 1963 |
[ & DNG FORX OF EHELEY CREEX SV | [Ts2 | 40 | =0 p="] =) o4
o5 [5,ONES BRANG [ = 20 1 =5 180 525 0%
TIer_[SWIH FORK OF PHELPS GV 145 733 35 240 e ]
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* MOUNTAIN WATER DISTRICT

FUMP STATIONS AND SOLENCID VALVE STATIONS

FEBRUARY 2010
SUCTION DISCHARGE CQOHST,
AREA] PUMPRATE | ppemgime PRESsURe | ELEVATION| “p o
MC | 1585GeM 2 0 30 | 350 BG4S 2003 |
ME | S3GeM 43 135 250 Pl
ECAE T [ 6 B 105 00§ 00|
SV 1355 2007
BC - a 50 ) 135 1030 2007
GV |__30GPM 45 23 iS5 151 644 2004
18 [ 30 GhM i 85 115 115|748 2007
5V | a0GeM 60 ) 247 2008
PC | =GR 5 340 1028 2008
GV | _15GPK 41 45 305 1R B70 2008
GV | _30GPM i 72 H0_{__100 &84 2007
V| zreer €0 50 50 Ei 500 2008
SV | S0GPN B0 B0 A00_|_ 00 Ei 2008
PC |_2038GrM ) 60 E5 163 85 2010
PC | 3038GPM | BB B0 5 84 78 2010
BV | &G 80 | 60 78 965 73 200 |
BV | 30 100|240 &0 255 Bl 2000
SOLENOID VALVE STATIONS .
[ 535V _JUS &3 SOLENOID VALVE BV foned 208 175 | 18s 185 GO4 1D
R PG [WILLIAMSON WIP PC | i00GeM | —— 868
[ STMC_|RUSSEIL FORX WP RC | 1547 GrM = | == | 205 25 {08 187

¥ DENCOTES TELEMSTRY CONTROLS

[ _I'NFORMATION BEING GATHERED, Wil EE PASSED ON TO SS4S WHEN COMPLETED.

- e s . —— e ————t  sam e = A
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MOUNTAIN WATER DISTRICT

MASTER METER STATIONS
AS OF DECEMBER 2007
METER METER | CONST.
MMS ND. NAME / LOCATION SIZE TYPE DATE

1 M-04JC |TOWN MOUNTAIN 5 INCH COMPOUND | 1887
2 M-02/C  |META 8 INCH TURBO 1887
3 M-038C |BI6 CREEK & INCH TURBO 1967
4 M-DACC |CHLOE CREEK 8 INCH COMPOUND | 4B80
5 M-D55V  |INDIAN HILLS 4 INCH TURBO 1988
6 MOSIC JISLAND CREEK 4 INCH TURBO 4902
7 M-07iC  |RACCOON BRANCH 4 INCR TURBO 1093
5 M-0BIC _|HOOPWOOD HOLLOW 2 INCH COMPOUND | 1998
9 M-038X |SOOKEY CREEK # 4 INCH TURBO 1002 |
10 | M-10SV" |SOOKEY CREEK#2 6 INCH TURBD 1893
H M-11EC |ELKHORN CREEK 4 INCH TURBO 1897
12 | M-12CP |COWFEN 4INCH TUREO 1693
13 | M13HC |HURRICANE CREEK (OUT OF ORDER) 4 [NCH TURSD 1882
14 M-14MC: MARROWBONE WTP (OUT QF ORDER) 10 INCH TURBO 1872
15 M-1SMC  IMILLARD' € INCH TURBD 199;_
18 | M-16PC |WILLIAMSON £ 10 JNCH TURBO 1584
17 | MATPC  |WILLIAMSON &2 6 INCH COMPOUND { 1978
18 M-18IC _ MODERN MOBILE HOME PARK 2 INCH COMPOUND | 15787
10 |_M-18MC lGREASYCREEK 8 INCH TURBO 1602
20 | m-1eMC |FERREILS CREEK 4 INCH COMPOUND | 2001
21 M-20JC _|BRUSHY CREEK 4 INCH COMPOUND { 2003
22 | M-21HC |CEDARGAP 4 INCH COMPOUND | 2605
23 | M-22MC |ELKHORN CONNECTOR 8 INCH COMPOUND { 2005
24 | M-23)C |LOWER JOHNS CREEK 6 INCH COMPOUND | 2008
25 | M24MC IRUSSELL FORK WTP 12INCH | coMPOUND | 2003
26 | M25)C IMILLER'S CREEK 4 INCH COMPOUND | * 2006
27 | M28JC [LEFT JOE'S CREEK 2 INCH TURBQ 2005

* Derotas Talemaby Conlrols



MOUNTAIN WATER DISTRICT

WATER STORAGE TANKS
AS OF JANUARY 2010
TANK 1D NO. HAE apF capacrry | mment [ QYR ELON | SONSTRUETION

OIFC___|TCPWH NOARITAIN __i58es 00,000 32FT 1159 1587

U3HC__|GRASSY FORK £l ~ 2500 25000 10 1285 16830
DABIN KNOLL 4167 100,000 2AFT [7%] T -
BENT AN 200,000 2FT 3 3

7 LAWSCN 250 J A2FT mz ]

- mﬁm&?@ et % BT : o
oG 4167 100,000 2AFT 1553 1588
106GV |GRAVEVINE BCHOOL NZ5 100.600 A2 ET 128 1688
GV (FUNTKNGS 722 200,000 R 15D 1688
12BC__|CANADA — 6250 200,000 2FT 1843
14C__ [MEATHOUSE FORK 2500 _25,000 10FT 1M 1688
I61G__ |COBURN MOLINTAIN E350 200,000 RET 1303 (-
J65C___|SAND LICK 4167 100,000 28 FT 1085 1859

[ 1788 |LONG FORK OF BIG CREEX 2273 50,000 22 Fi 1231 3
T6PC__|ADGERS PARK 2000 20,600 30F 1NE7__ 2000
L 6250 200, a2 817 1683
|__20°C___|SOUTHSIDE MALL#1 ZBFT 83 .
—_21PC THSIDE MALL £2 4187 100.000 _24FT 983 1
£FC__|FOREST HLS 1250 20, —_10FT 1378 -
— 93PC__|SHARRONDALE 1] 100,000 —24FT a5 T
| 24PG 167 100,000 24 FT 1032 1625
26PC __ [MeVEIGH (HOMEMADE HOLLOW ) 388 23 FT 1257 2007

ROY PARK 167 1 24 FT 118 1688
T f KEERMY MO AIN 250 % j 1312 1088
SEEN Bl ACKRERAY SCHOO 6T 1 24 F] 1513 1968
Nl | &4 DR BLACKBERR 25.000 “10FT 1%

R SN TH FOAK OF BLACKBERR 2500 25,000 10FT %g ABES
80 PETER FORK DF BLACKBERR: 1000 10.000 10FT 24 1828
& BINGEN FORK DR ROCKHOUSE 500 5.000 10FT 1785 L)

e ENDRICK FORK — 2500 25 [ 4D FT s 167

e VY 23 22FT 1067

EWMC___|POORBOT T 00 _ 20003 WFT 1 1%

: GRAVEYARD HOLLOW, L) 100.000 24FT 1 3
415V___[8HE ARK 5250 32F3 g 1%
425V 1DOUG — 15000 200,000 ET 1
=5 GRASSY FORK #2 500 000 10 F] zrr 1
44 SUAND CREE (&7 300,000 D Fi = 1091

ESV__ IDORTON$1 ‘ig —15% 4 49 ]

B u':t 10 [ 10 1 1291

G Ty o A — 54 o e
488G [BUCKLEY Criben 3571 —‘i% 1232 1801
456G |UPPER GREASY CREE 200 25, AT 14 L]

DGC _ IGILLESP] BRAN 1] 1,600 8F7T [ 1992
SIP__ [LOWER POMP 4157 0000 | 24FT | 1530 2008
5240 FPERJOHNS CREEK #1 &5 200,000 — BFT 1388 190
= JUPPER JOHNS CREEK #2 4387 200.000 [_23FT 1722 <]

LONG FORK OF JOHNS CReE 2500 25,000 10 F 1650 1853
AR ROBINSON CRER 250 200,000 3BT 1117 1=
CECP__ |COWPEN CREEX 4167 00,600 24FT 1085 198
S7CE __|PIKE COUNTY ARFOR &8 “50,000 BSFT 1550 190
EAPG  [RARRDWS ERANC 2500 % WET 1024 100
SOR0 | MUDLICK BIUANG 2 BET 1328 152

BOPL PINSON FORK OF POND CREED ﬁ m Wt 4 % 4
EFC__|SCANT BRANG 1500 15,000 10FT 1 [
X3 RUNYONS SRANC gg sm AFET 14435 1&_
E5VC _ |ALLBTSHAN 1600 " 1%'@ 16FL = 183
T IBELFRY HA 3 [ 863 1 k
7S TNDHAN CREE 1 1 1 3&EF | 1785 [

SEME [PEVION GREE] 1250 ETY o0 R Y = i 1000 1

Pogalof2



MOUNTAIN WATER DISTRICT
WATER STORAGE TANKS
AS OF JANUARY 2010

OVERFLGW | CONG TRUCTION |
TAHK ID NO, NAME GPF CAPACITY HEIBHT ATION DATE
20 | 725000 A0FT ;1 {i:‘u I T
B8 5 600 BET B4 toge ||
2600 2~ 26,000 T0ET 1620 1955
4187 300,000 4 FT 1200 1955
250 200,000 RET ] 1565
250 2900 8FT 1700 1
250 1500 [~ GFT 1070 1854
250 1500 | et 1160 188
250 1.500 3 k1=
2000 20 g 1320 1
1638 160,000 BIFT 578 1
%g.m WET 1480 2858
?a%“' —_a2FT 1020 1
1 16,000 BET 1380 R
2000 F 0 ET 1500 1)
25 050 BFY_ A0 2000
1250 _ 10,500 BFT 1425 2000
1250 ] 8FT 124D o600
oS BFT 1440 2000
2000 T0FT 1300 2060
% ag 1263 2000
] 1930 o)
i3 £ . ———
3 3,000 &1 1E20 2001
258 BFT 1470 2001 "
5000 30,000 1 1343 2002
ATE7 100.000 26FT 1448 _ 2003
2083 700,000 45T 1716 i)
1000 30.000 JOFT 1250 2002
1063 10,060 A0ET 1450 2002
000 10,000 05T 1650 2002
3000 10000 10T 1380 —__2om
2000 20,000 10T | 1480 o2
1000 10 F0FT 1 2003
25833 1,006,600 A8 ET 1140 =i
TR '_%_SE_FT 1406 2un3
% 50,000 30 1818 20
10FT 1
3000 % 10FT_ 1380 P
2000 20000 _ 0FET | 4470 2005
2000 20000 | 10FF | 1250 —_ 2004
2000 20000 0 FT 13 —_ o8
20060 20000 10 138 =05
2500 25000 [z 550 —_2008
2600 10FT 1258 2008 _
2000 2 10ET 1207 2008
) W0ET 1230 2008
50 £000 BFT 1240 2007
TOTAL 582,000

Pagndcef2



teatlen HY PDESH Permit lssuod | Permi Explms Capacily BOD 155
mm P o —
Eeifry Coorihoute [Tz ] 172007 vy 5009 J0/A5 gl 0745 tagh
o KYDONEED 1727toa1 LAy 1002 R4S myl 15 med
Dardel’s Crask (T & HIHP) KMO7ESLs _ Iam | 3ijion 3000 30045 mgl a?allsm
Fub KYOL04541 ___yjifnar 12/31f011 15 ATy ]
Al KYDOAZALL 11t 371017 300000 5 5 my
KYOaTTR rroay /3143081 10000 HIAS ry! A0fa% el
KYOOEA 137233009 ] 000 30745 my! Wfacengl |
___fijiixid Jayaoir 500 o3yl 45
f1fTonT TR 1600 30/ mel Ryesryl
12/3j1007 132071012 1800 3045 mzl T
21167 TETET £000 A0fSeme) | diasmyl
sf1fioo M 230000 NS gl 30ASmyi
T1h007 1RYIR [ 8 s 113
I 171012 30000 30443 ol BOJAS myl
5{171007 % _toon 10/5 el 30/4S mgl
W}iji FETEYT oI 1000 10/18 oy BO/45 gl
3fifiom 1311012 1000 10715 myd 30/a5 mgl
11T Py 1600 10/35 g 30/45 my
1/1[3003 EET EnY 7000 10435 mgd A
112008 FVETIEE 1008 10715 myd 30/S myl
1/1f3000 I 100 10/15 myl 20/AS gl
jﬁn nifict 100 /5yl /A3
1f1fitol 1D/ 000 _ 10418 mgl 80748 ruy]
1{1/1003 1Pzl im0 30715 myl 30745 myl
CIHOAING « 3TDRY
_ AVG =t
1004 Tn Rviesd a1 DOW I W00 0.0 20/50 w0

LigiHX=3
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Cl.1

C.1.2

C.1.3

APPENDIX C-1
NPDES PERMIT AND PROJECT CHARACTERISTICS

UMG will operate so that effluent will meet the requirement of each
NPDES permit as listed on Exhibit “B-4” and any additions thereto
that occur in the ordinary course of business.

These are adopted by reference herein as of the date hereof UMG shall
be responsible for meeting the eftuent quality requirements of the
Permit unless one or more of the following occurs: (1) the project
influent does not contain Adequate Nutrients to support operation of
Project biological processes and/or contains B:ologma]ly Toxic
Substances which cannot be removed by the existing process and
facilities; (2) dischergers into DISTRICT'S sewer system violate any or
ell regulations as stated in DISTRICT'S Industrial Water and Sewer
Ordinance{s) or as required by law; (3) the flow or infinent BODs
and/or suspended solids exceeds the Project design parameters which
are identified (FIGURE 1) thousand gallons of flow per day, (FIGURE
1) pounds of BODs per day, (FIGURE 1) pounds of suspended solids
and a deily peaking factor of (FIGURE 1) times flow; (4) if the Project is
inoperable or can operate only at a reduced capacity on account of
construction activities, fire, flood, adverse weather conditions, labor .
disputes ar other causes beyond UMGs control.

In the event any one of the Project influent characteristics, suspended
solids, BOD or flow, exceeds the design parameters stated above,
UMG shall return the plant effluent to the characteristics required by
NPDES in accordance with the following schedule after Project
influent characteristics return to within design parameters.

10% or Less S days
Above 10% Less than 20% 10 days
20% and Above 30 days

Notwithstanding the above schedule, if the failure to meet effluent
quality limitations is caused by the presence of Biologicelly Toxic
Substances or the lack of Adequate Nutrients in the influent, then
UMG will have a thirty (30) day recovery period efter the influent is
free from said substances or contains Adequate Nuirients,

UMG shall not be responsible for fines or legal action as a result of
discharge violations within the period that influent exceeds design
parameters, does not contain Adequate Nutrients, containsg
Biologically Toxic Substances or is inoperable, and the subsequent
recovery period.
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APPENDIX C-2
PROJECT CHARACTERISTICS

The Project has the following design characteristes:

A capacity of 2.0 MGD of finished water production with an ability for
chemical additions, flocculation, sedimentation and fltration based
on 2 gallons per minute per square foot of filter area. The Project has
the capability for post treatment by chlorination and fluoridation.

UMG will operate the Project so that water treated will meet the
current Municipal Drinking Water Standards, UMGs Annual Fee
includes all costs for treating en average daily flow of 2.0 MGD of raw
water per dey to the standards specified below,

Turbidity 0.3 NTU

Iron <0.3 mg/L
Mangenese <0.05 mg/L -
Figoride 0.8 average mg/L
pH Color >7.0

Corrosivity <15 caolor units
QOdor E. Non-corrosive

Cali <3,0 TON
Negative

If any of the following contaminants in the raw water canses the
finished water to exceed the maximum Contaminant Levels (MCL)
established for finished water quality, UMG will treat the raw water to
reduce seid contaminant to an acceptable MCL. The cost of any
specific treatment will be in addition to the Annual Fee for the
treatment required by this Artcle C.2.3.

Radionuclides

Radium 5.0 Pci/L

Gross Alpha 15.0 Pci/L




Organic Chemicals

Contami t MCL Cmg/U
Alachlor 0.002
Aldicath 0.003
Aldicarb Sulione 0.002
Aldicarb Sulfoxide 0.004
Atrazine 0.003
Benzene 0.005
Carbofuran 0.04
Carbon Tetrachloride 0.005
Chlordane 0.002
2,4-D 0.07
Dibromochloropropane (DBCP) 0.0002
Dibromochioropropane (DBCF) 0.6
p-Dichlorobenzene 0.075
1,2-Dichloroethiane 0.005
1,1 -Dichloroethylene 0.007
cis-],2-Dichlorcethylene 0.07
trans-1,2-Dichlorcethylence 01
1,2-Dichloropropane 0,005
Endrin 0.002
Ethylbenzene 0.7
Thylene Dibromide (EDB) 0.00005
Thylene Dibromide (EDB) 0.0004
Heptachlor Epoxide 0.0002
Lindane 0.0002
Methoxychlor 0.04
Monochlorobenzene 0.1
Pentachlorophenocl 0.001
Polychlorineted Biphenyls (PCB]) 0.0005
Styrene 0.1
Tetrachloroethylene 0.005
Toluene 1
Toxaphene 0.003
2,4,5-TP (Silvax) 0.05
1,1,1 -Trichloroethane 0.02
Trichloroethylene 0.005
Total Trihslomethanes 0.1
Vinyl Chloride 0.002

Xylenes (Total) 10



Inorganic Chemicals

C24

Contaminant

Arsenic

Asbestos

Barium

Cadmium
Chromium
Fluoride

Mercury

Nitrate

Nitrite

Total Nitrate Nitrite
Selenium

Chiloride

Copper

Fluoride

Silver

Sulinte

Total Dissolved Solids (TDS)
Zine

MCL

0.05

7 (million fibers/L)
) .
0.003

0.1

4

0.002 10 (as
nitrogen)

1 {as nitrogen)
10

0.05

300

1.0

2.0

0.10

300 1,000

5

UMG will provide laboratory services for monitoring only the following
contaminants on an as-requested basis. These contaminants do not

have an established MCL.

Aldrin
Benzo(a)pyrene
Butachlor
Carbayl
Delapon

Di(2-cthylhexy} adipatc
Di(2-ethylhexyl)pthalarc

Didamba

Dichloromethane Dieldrin

Dinoseb
Diquat
Entodhal
Glyphosate

Hexachlorobenzene
Hexechiorocyclopentadiene
3-Hydroxycarbofiiran
Methomyl

Metolachlor
Metribuzin

Oxyamyl (vydate)
Pictoram

Propachlor

Simazine
2,3,7,8-TCDD (Dioxin})
1,2,4-Trichlorobenzene
1,1 ,2-Trichloroethane



AFPPENDIX C-3
WASTEWATER COLLECTION SYSTEM

SCOFPE OF SERVICES

The wastewater collection system conesists of all lift stations, menhales and .
pipe in service as of effective day of this Agreement and those added to the
system in the ordinary course of business. UMG’s responsibility with the
wastewater collection system shall be to respond to notification of clogged or
blocked DISTRICT owned wastewater/sewer lines in place as of the effective
date of this Agreement, and to meke all reasonsble and diligent efforts ta
remove debris or other material causing blockages. UMG shell respond to
niotices of blockage by the next working day of receiving notice. The DISTRICT
shall remain responsible for replacing sewer and wastewater lines and for any
demage or loss to property or injury, including death or diseese of any person
arising from failure or from the operation or repair of the wastewater collection
system, and the DISTRICT, or its underwriters, shall retain responsibility to
administer, adjust and respond to any claims erising as a result thercof.

UMG will notify the DISTRICT promptly when UMG becomes aware of the
potential requirement of repair or replacement of any wastewater collection
system components and assist the DISTRICT in locating such areas. UMG
repair and maintenance of the wastewater collection system components shall
be treated as Maintenance end Repair incurred purstiant to this Agreement.



The water distribution system consists of all waterlines, meters, hydrants,
master meters and valves in service as of the effective date of this Agreement
end pump stations and water storage tanks identified in Figure 2, Figurs 3,
Figure 4, and those added to the system in the ordinary course of business.

APPENDIX C-4

SCOPE OF SERVICES

DRINKING WATER DISTRIBUTION SYSTEM

Figure 2

NMS Location Meter Size
M-01JC Town Mountain 6 inch
M-02JC Meta 6 inch
M-03BC Big Creck 6 inch
M-04CC Chioe Creek 6 inch
M-055V Indian Hills 4 inch
M-061C Island Creek 4 inch
M-071C Raccaon Branch 4 inch
M-08IC Hoopwood Hollow 2 inch
M-098X Sookey Creek #1 4 inch
M-108V Sockey Creek #2 6 inch
M-11EC Elkhomn Creek 4 inch
M-12CP Cowpen 4 inch
M-13HC Hurricane Creek 4 inch
M-14MC Merrowbone WTP 10 inch
M-1SMC Millard 6 inch
M-16PC Williamson #1 10 inch
M-17PC Williamson #2 6 inch
M-18IC Mcdern Mobile Home FPark | 2 inch




MMS Location Meter Size
M-19MC Ferrells Creek 4 inch

M-20JC Brashy Creek 4 inch

M-21HC Cedar Gap 4 inch
M-22MC Elkhorn Connector 6 inch
Figure 3

01FC Ferguson Cresk 02RC Taylor Fork
g3RC Grassy Fork #1 0SJC Cabin Knoll
Q7JC Johns Creek RR 0BJC Deskins

09Jc Elkhorn MT 106V Grapevine School
11GV Upper Camp Branch 13JC Stratton Fork
141C Mezthouse 1sJC Coburn Mt #1
17BC Long Fork, Big Creek 18PC Rogers Park
20PC Williemson Mall 21FC Southside Malt
22PC Forest Hills 23PC US 119, Toler
24PC Sherondale 25PC Runyon School
26PC Hardy 27PC Turkey Toe
28BB Dials Branch 20BB Blue Springs
30BB Left Fork of Blackberry 31BB Smith Fork
32BB Peter Fork 33BC Pinson Fork
35CC Kendrick Fork 36CC Ivy Fork

37MC Marrowbone PL 38MC Poor Bottom
39MC Twin Bridges 4£0MC Graveyard Hollow




418V Fords Branch 425V Sookeys Creck
43RC Grassy Fork #2 44IC Ieland Creek
458V Ceney Creek 16DC Dorton Creek
47GC Greasy Creek 48BC Buckley Creelk
49GC Greasy Creek 50GC @illespi Branch
S1iP Lower Pompey 52JC Johns Creek #1
SaJc Johns Creel #2 54JC Long Fork Johns Creek
585V US 23 Solenoid B6CP Cowpen Creek
S7CP Adkins Branch 5BPC Narrows Branch
59FPC Mudlick Branch 60PC Pinson Forle Pond Creek
B1PC Cobum Mountain 82PC Scant Branch
B3PC Runyon Branch 64IC Scott Fork
65MC Alleghany 66PC Belfry Hill

678V Indien Creck 68MC Peyton Creek
695V Long Fork Shelby Creek 70LP Slones Branch
71PT Smith Fork 72HC Hurricane Creek
738V Elkhom Creek 74PC Sharon Heights
75PC Allison Heights 76JC Layne Branch
77PC Caney Fork 788V Pigeon Branch
78HC Spring Branch 80MC Powell Creek
81FF Widows Branch 82PF Barrenshee
asic Edgewood Lane 845V Lizzie Fork
855V Little Robinson Creek 86EC Mills Branch
87PF Beech Creek 88MC Biggy Branch
296GV Trace Fork 19pC KY 202

809GV Pritcherd Fork 90PC Ball Fork




81 PF Bones Branch 93MC Contrary Hollow
94MC Sarsh Branham aspPC Straight Hollow
92MC Brushy Fork, Hellier 96PF Upper Peter Creek
97MC Rockhouss 98BC Brushy Creek
90PF Hurricane Fork 100MC | Wolpit Hollow
1015V Kelly Mountain Road 1028V Sugar Branch
103MC | Boawling Fork 104PF Camp Creek
105 ‘| Hunt Branch 106 Anderson Branch
107 Sutton Bottom 108 Hatficld
109 Upper Pompey 110 Abner Fork
111 Feds Creek

Figure 4
01FC Town Mountain
03RC Grassy Fork #1
05JC Cabin Knoll
06JC Bent Mountain
o7JC Lawson Branch
08JC Elkhorn Fork
ogJc Ridgeline Road
10GVvV Grapevine School
11GV Hunt Knab
12BC Cenada
14JC Meathouse Fork




1&JC

Coburn Mountain
16BC Sandlick
17BB Long Fork, Big Creek
18FPC Rogers Park
19pPC KY 292 Tank
20PC Southside Mell #1
21PC Southside Mall #2
22PC Forest Hills
23PC Sharon dale
24PC Stone
25PC McVeigh
26PC Herdy Park
R9BB Blackberry Mountain
30BB Left Fork Blackberry
31BB 8mith Fork Blackberry
32BB Peter Fork Blackberry
33BC Pinson Fork of Rockhouse
35CC Kendrick Fork
36CC Ivy Fork
38MC Poor Bottom
40MC Graveyard Hollow
418V Shelbiana
428V Douglas Park
43RC Grassy Fork #2
441C Island Creek
458V Dorton #1




46DC Dorton #2

47GC Greasy Creek

48BC Buckley Creek

49GC Upper Greasy Creek
S0GC Gillespi Branch

S1LP Lower Pompey

52JC Upper Johas Creek #1
S53JC Upper Johns Creek #2
54JC Long Fork of Johnge Cresk
555V Robinson Creek

S6CP Cowpen Creek

57CP Pike County Airport

S8PC Narrows Branch

59FC Mudlick Branch

60FPC Pinson Fork of Pond Creek
62PC Scant Branch

63PC Runyons Branch

65MC Allegheny

66PC Belfry Hill

675V Indien Hill

6BMC Peyton Creek

698V Long Fork of Shelby Creek
70LP Slones Branch

71GC Smith Fork

72HC Hurricane Creck

738V Elishorn Creck




74PC Sharon Heights

76JC Lane Branch

77PC Caney Fork

79HC Spring Branch

sOMC Powell Creek

81FF Widows Branch

82FPF Barrenshee Hollow
37MC Waolfpit

848V Lizzie Fork

858V Little Robinson Creek
86EC Milts Branch

87PF Beech Creck

88MC Biggs Branch

BOGV Pritchard Fork

S0PC Ball Fork

S1FF Bones Branch

g2MC Brushy Fork of Allengeny
938V Contrary Bollow

o948V Sarah Branham Hollow
95FC . Straight Hollow

96PF Upper Peter Creek

97MC Rockhouse, Marrowbone
98BC Brushy Cresk

99DF Hurricane Fork of Knox Creek
100MC Wolipit Hollow

1018V Kelly Mountain Road




1028V Sugar Camp Road
103MC Bowling Fork Road
104PF Camp Cresk

105 Road Creek

106 Ferrells Creek
107MC Feds Creek

108MC Motley Fork




APPERDIX D
INSURANCE COVERAGE

UMG SHALL MAINTAIN:

1,

Statutory Workers' Compensation for all of UMG's employees
at the Project as required by the Commonwealth of
Kentucky.

Comprehensive general lisbility insurance, insuring UMGs
negligence, in an amount not less than $2,000,000
combined single limits for bodily injury and/or property
damage.

DISTRICT SHALL MAINTAIN:

1.

Statutary Workers Compensation for all of DISTRICT'S
employees assoclated with the Project as required by the
Commonwealth of Kentucky,

Froperty damege insurance for all property including
vehicles owned by DISTRICT and operated by UMG under
this Agreement, Any property, including wvehicles not
properly or fully insured shall be the financial responsibility
of the DISTRICT. Although the DISTRICT is reguired to
maintain these insurance coverages, the parties acknowledge
thet the current premium costs are included in the budget
provided to UMG and provided and to the extent the
premium costs do not increase, UMG will promptly pay, on
behalf of the DISTRICT, the premiums for said insurance
coverages, The DISTRICT shall pay any additional premiurm
cost for such insurance coverages.

Automabile liability insurance for collision, comprehensive,
and bedily injury.

Each party will provide at least thirty (30) days notice of the cancellation of any
policy it is required to maintain under this Agreement. UMG may self-insure
reasonable deducttble amounts under the policies it is required to maintain to
the extent permitted by law but only if such action does not invalidate the
property insurance of DISTRICT.



Mountain Water District
Request for Proposals
Operation, Maintenance & Management

ATTACHMENT C
EXCEPTIONS TO DRAFT SERVICE CONTRACT

Check one box below:
The proposer takes no exceptions to the Draft Service Contract as provided in

Attachment B

The proposer takes the following exceptions to the Draft Service Contract as provided in
Attachment B (use as many pages as needed)



poser Name:

e:

horized Signature:

¢ Salary

:ct Labor Overhead
ities

micals

ipment
:erials/Supplies

side Services
ntenance and Repair
Irance and Bonds

er (specify)
total- CostofService: ~ -

porate Overhead @ __ %
fit@®__ %

[AL:PRICE:

tne*~< and Assumptions (list below):




Mountain Water District
Request for Statements of Qualifications and Price Proposals for the
Operations, Maintenance and Management of all Facilities

Addendum #1
May 11, 2016

This addendum is being issued to the above-referenced Request for Proposals as issued by the
Mountain Water District (MWD) on April 30, 2016. The addendum includes two items:

1. A full-day facility inspection tour has been scheduled for Tuesday, May 17. Interested
parties are asked to meet at the MWD offices at 6332 Zebulon Highway, Pikeville, KY
41501 at 8:30 am. Participants will need to provide their own transportation.

2. The deadline for submission of questions has been extended from Wednesday May 18 to
Friday May 20. All other dates/deadlines outlined in Section 3 of the RFP remain the
same,




Mountain Water District
Request for Statements of Qualifications and Price Proposals for the
Operations, Maintenance and Management of all Facilities

Addendum #2
May 25, 2016

This addendum is being issued to the above-referenced Request for Proposals as issued by the
Mountain Water District (MWD) on April 30, 2016. The addendum includes two items:

1. The District has established budget numbers for the Repair and Maintenance line item to
be included in the Price Proposal of each respondent. The revised worksheet has been
uploaded to the Data Room.

2. The District has established a Drop Box site for each proposer firm for their use in

uploading the electronic (pdf) version of both the Statement of Qualifications and Price
Proposal. The link to the site will be provided to each respondent.



Mountain Water District
- Request for Statements of Qualifications and Price Proposals for the
Operations, Maintenance and Management of all Facilities

Addendum #3
May 25, 2016

This addendum is being issued to the above-referenced Request for Proposals as issued by the
Mountain Water District (MWD) on April 30, 2016. The addendum includes one item:

1. The District has extended the deadline for the printed copy of the Statement of
Qualifications and Price Proposal to Thursday June 2 at 4 pm EDT. The electronic
version must still be uploaded to the Drop Box site before 2 pm EDT on June 1. All other
Instructions related to the submittals as outlined in the RFP remain the same.,



PUBLIC NOTICE

The Board of Commissioners of the Mountain Water District requests Statements of
Qualifications and Price Proposals from qualified entities interested in providing operations,
maintenance and management services to the District. The District provides water and
wastewater service to the unincorporated areas of Pike County, Kentucky, consisting of 789
square miles with a water service population of approximately 63,000 people (7,000 for
wastewater).

The District water system includes one 3 million gallon per day treatment plant, 1,000 miles of
water main, 17,000 metered connections, 108 water storage tanks and 138 booster pumping
stations. The wastewater system includes ten wastewater treatment plants (the largest with a
_capacity of 250,000 gallons per day), 2,400 service connections, 51 miles of force main, 8 miles
of gravity sewer line and 20 lift stations.

The District seeks the services of a contractor to provide full, on-site contract management to
include operation and maintenance of all facilities (treatment, distribution, and collection
systems) as well as associated fiscal and customer services. The selected contractor must have
experience in providing contract services for rural water and wastewater facilities of similar size
and complexity as the District’s system.

Interested parties can obtain the Request for Statements of Qualifications and Price Proposals for
the Operation, Maintenance and Management of All Facilities by contacting Wetzel Consulting
at ewetzel@wet-con.com or accessing the District website at www.mountainwaterdistrictky.com.




NIEWS SENTINEL

Sales Rep: Pam Wayman (K9103)

Phone: (865) 342-6523 Email: pamela.wayman/@ knoxnews.com

it Information

Date: 05/02/16

Account Number: 903200 ()

Company Name: STRATTON LAW FIRM
Contact Name:

Email: gfcoleman/@strattonlaw.net

Address: P. 0. BOX 1530. PIKEVILLE. KY, 41502

Phone: (606) 437-7800 Fax:

This is a proof of your ad scheduled to run on the dates indicated below.
Please confirm placement prior to deadline by contacting your account
rep at (865) 342-6523 .

Ad Id: 1072401 P.O. Number: Total Cost: $894.19
Tag Line: PUBLIC NOTICE The Board of Commissio

Start Date: 05/03/16 Stop Date: 05/10/16
Number of Times: 7 Class: 16250 - Public Notices

Publications: KN-Knoxville News Sentinel, KN-Intemet - knoxnews.
com

I agree this ad is accurate and as ordered.

PUBLIC NOTICE

The Board of Commissioners of the
Mountain Water District requests
Statements of Qualifications and
Price Proposals from qualified entities
interested in providing operations,
maintenance and management
services to the District. The District
provides water and wastewater
service to the unincorporated areas
of Pike County, Kentucky, consisting
of 789 square miles with a water
service population of approximately
63,000 people (7,000 for wastewater).

The District water system includes
one 3 million gallon per day treatment
plant, 1,000 miles of water main,
17,000 metered connections, 108
water storage tanks and 138 booster
pumping stations. The wastewater
system includes ten wastewater
treatment Plants (the largest with a
capacity of 250,000 gallons per day),
2,400 service connections, 51 miles of
force main, 8 miles of gravity sewer
line and 20 lift stations.

The District seeks the services of
a contractor to provide full, on-site
contract management to include
operation and maintenance of all
facilities (treatment, distribution
and collection systems) as well
as associated fiscal and customer
services. The selected contractor
must have experience in providing
contract services for rural water
and wastewater facilities of similar
size and complexity as the District's
system,

Interested parties can obtain
the Request for Statements of
ualifications and Price Proposals
or the Operation, Maintenance
and Mana?ement of All Facilities
by contacting Wetzel Consulting at
ewetzel@wet-con.com or accessing
the District website at www.
mountainwaterdistrictky.com.

‘Thank you for your business. Our commitment to a quality product includes the advertising in our publications. As such, Journal Media Group reserves the
right to categorize, edit and refuse certain classified ads. Your satisfaction is important. If you notice errors in your ad, please notify the classified depart-

ment immediately so that we can make corrections before the second print date. The number to call is 865-637-4111. Allowance may not be made for errors
reported past the second print date. The Knoxville News Sentinel may not issue refunds for classified advertising purchased in a package rate; ads purchased on
the open rate may be pro-rated for the remaining full days for which the ad did not run.
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insaction Type:

C Number:
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Bad Debt:
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Customer Type:

Custon

Customer Status:
Customer Group:
Customer Trade:
Account Number:

Phone Number:

Company / Individual:

Customer Name:

Customer Address:

ateqory:

Business
Local
OK
Monthly

054309102

6064377800
Individual

STRATTON LAW FIRM
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PIKEVILLE KY 41502
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Donna S. 1Is -

oo Classiflieds <classads@news-expressky.com>
nt: Thursday, April 28, 2016 2:21 PM

To: dsmullins@strattonlaw.net

Subject: Re: Legal Ad for Mountain Water District

HI,

I 'am the Classified Legal Manager for the Appalachian News-Express, I have received your ad. The
Appalachian News-Express publishes on Wednesday, Friday and Saturday, I will scheduled the ad to run on the
dates requested, April 30 through May 6, that will only be three run, April 30, May 4 and May 6, cost is
$319.20, Or do you need the ad to actually run for seven days that will be through May 14, cost for seven days
is $744.80.

Just let me know for sure and thanks and have a great day!

‘Deborah Chambers
Classified/Legals Manager
Appalachian News-Express
PO Box 802 Pikeville KY 41502
(606)437-4054 phone

1437-4246 fax

From: Donna S. Mullins [mailto:dsmullins @strattonlaw.net]
Sent: Thursday, April 28, 2016 12:08 PM

To: Jeff Vanderbeck

Cc: Dan Stratton Esq.; Roy Sawyers; Ed Wetzel

Subject: Legal Ad for Mountain Water District

Dear Mr. Vanderbeck:

Pursuant to Dan’s instructions, please find attached Request for Proposal to be published in
Appalachian News Express next week. The Ad needs to run for seven (7) consecutive days,
beginning Saturday, April 30, 2016, and run through Friday, May 6, 2016.

The bill for running this Ad this should sent to:
Mountain Water District

Post Office Box 3157
Pikeville, Kentucky 41502



REQUEST FOR STATEMENTS OF QUALIFICATIONS AND PRICE
PROPOSALS
FOR OPERATION, MAINTENANCE, AND MANAGEMENT OF MOUNTAIN
WATER DISTRICT

QUESTIONS AND REQUESTS FOR CLARIFICATION
ANSWERS PROVIDED IN RED

1. Section 1.3 District Management: This section refers to a Financial Administrator who is
a direct employee of the District. It does not make any reference to an independent
accountant comparable to the individual presently retained by the District to assist the
District with all of its financial affairs. Will an independent accountant continue to be
retained and what will his/her specific responsibilities be? The District will continue to
retain professional services, including the services of an independent accountant, as it
deems necessary.

2. In Section 2 on Page 3, the Request states that “the Board has determined that it may be
in the best interest of its customers to consider an alternate management approach than
that presently in place™. The first paragraph on Page 4 identifies what the Board is
seeking with this RFQ. It is not clear to this respondent how the nature and scope of
services outlined in this RFQ is different in any substantial manner from the way that the
District presently manages it water and sewer systems. Please clarify. Proposers may
offer any suggestions for alternative approaches to system operations and management,
particularly if they result in lower cost or improved system efficiency, as part of their
submittal.

3. Section 2.1 d. addresses insurance requirements. Is the contractor’s responsibility
limited to furnishing liability and property damage? Does this requirement exclude auto
coverage? Is this a separate policy in the District’s name or additional coverage
requirements that the contractor would need to add to its own policy? Is this coverage in
addition to other insurance coverage that the District would secure in its own name?
Please clarify. (a) No. (b) No. (c) This is to be a separate policy in the District’s name,
which is in addition to any coverage requirements that the Contractor would have under
its own name. (d) Yes.

4. Section 3.6 addresses employees — both current and as proposed by contractor. Please
clarify that it is the District’s intention to hire all UMG employees at 7/18/2016, retain
them as District employees for approximately 6 months, and then transfer their
employment to the successful contractor. Will all employees be able to participate in the
District’s benefit plans (ie: health insurance, retirement plan, etc.) for those six months?
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It is the District’s intent to make offers to most of UMG’s employees. Those hired will
start on July 18, 2016. If the Board elects to accept a Contract Management Proposal,
then all of the then existing District employees, except for the District's Administrator
and Financial Officer, will be transferred back over to the new Contractor. All District
employees will participate in the District’s benefits plans, while employed by the District.

Section 3 — Professional References: The RFQ requests a minimum of three references
from similar clients to the District that the contactor has provided similar services to.
While this respondent has multiple references it can and will submit, it is not aware of
three clients in the state or region that are as large and complex as that of Mountain
Water District. Each proposer should select references from client engagements that best
match the system requirements and complexity of the District.

Who will be responsible for the vehicle and equipment replacement program, will the
District or Contactor be liable for the payment and who provides the schedule and
requirements? Contractor will be responsible for replacement of equipment and vehicles
on a schedule to be agreed upon by the parties.

Will Contractor be allowed to use all District equipment? All District-owned equipment
identified in the asset list located in the Data Room will be available for use by the
contractor.

Who will be responsible for purchasing water from Pikeville and Williamson? The
Contractor will be responsible for purchasing water from the City of Pikeville and the
City of Williamson, pursuant to the terms of the contracts between the District and these
municipalities.

Who will be responsible for paying for sewer disposal that is currently being sent to
Williamson? The Contractor will be responsible for paying for sewage disposal,
currently being sent to Williamson, pursuant to the District’s contract with the City of
Williamson.

Who will be responsible for suppling hand tools and other tools needed for operations
and maintenance? The proposer must provide all tools not provided by the District and
included in the list of assets in the Data Room.

Who will be responsible for payments of District’s insurances etc? The District will be
responsible for the insurance policies related to the District’s own employees. See
response to Question No. 3, concerning all other insurances.
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16.

19.

Subpart of question 8 — *What contractual obligation will the District provide with regard
to infrastructure improvement to reduce water loss percentage to below the 15%
requirement? (ie. Capital Infrastructure Replacement Program) Proposers may identify
any exceptions, additions or amendments to the Draft Service Agreement provided with
the RFP. The District cannot make a specific contractual obligation to capital
improvements to reduce the water-loss percentage, as it has not yet determined the scope
of work that needs to be done to reduce the loss below 15%, and what funds would
otherwise be available to address this issue.

. As the District’s facilities grow (new pump stations, additional wastewater facilities. etc.)

what contractual mechanism will be provided for additional chemicals, employees,
vehicles, payment of electrical usage, etc.? Proposers may identify any exceptions,
additions or amendments to the Draft Service Agreement provided with the RFP.

. Who is responsible for IT, tech issues and maintenance? Contractor.

. Will the District address the issue of the current contractual monthly R & M Budget

considering historical trends and realistic annual increases? The District has established
budget numbers for the Repair and Maintenance line item to be included in the price
proposal of each respondent. The revised worksheet has been uploaded to the Data
Room.

Will the District compensate contractor for additional future regulatory compliance
mandates? (ie, lab certification, stricter sampling and associated costs) Costs related to
future, unanticipated regulatory compliance requirements will be compensated by the
District after negotiation of an approved contract amendment.

. Whose responsibility is it to be the custodian of records and who signs off on DOW

paperwork? The contractor will provide record keeping and prepare reports as described
in Section 2 of the Draft Service Agreement.

. Clarification of relationship of contractor and District administrator? The District

Administrator oversees the contract on behalf of the District.

The RFQ requires the selected contractor to provide a Payment Performance Bond in the
amount equal to one year of operation, renewable annually.



a.

Does the current contractor have a Payment and Performance Bond in force? Yes.
(Subject to verification).

What is the reason for the bond? In our 30+ years of experience we have never
known of a payment or performance bond being called on an O&M job. These
types of Bonds are expensive to provide and offer little insurance to the owner.
Will the MWD waive the Payment and Performance Bond requirements? A bond
was required to offset the lack of an audited statement recommended by the
State’s Auditor. At this time, we cannot waive the requirement, but we are
prepared to negotiate what the amount of the bond should be, based on the
proposer’s financial strength.

20. The RFQ lists the Contract start date of January 1, 2017. Assuming that the selection and
contract negotiation occur per the current schedule, ESG would like to propose a start
date that coincides with the departure of the existing contractor. It does not seem
reasonable to transition the employees from UMG to MWD and then back to a private
contractor. Will MWD accept a start date immediately following the departure of the
existing contractor? The January 1, 2017 start date was selected to give the selected
contractor adequate time to prepare and mobilize for the engagement. If a proposer
believes they can start on July 18, 2016, or any date between July 18 and January 1, they
should so indicate in their proposal.

21. Can you please clarify who pays for the following?

a.

Purchased water from Pikeville, KY and Williamson, WV to augment MWDs
demand. Please refer to response for Question No. 8.

Power Costs. If this cost is to be paid by the contractor, we request 2 years of
detailed power bills. We suggest that this line item be paid by MWD, as there are
few opportunities available to change the electrical consumption in the system.
Cost will be absorbed by the contractor. Two years of power bill cost information
will be uploaded into the Data Room.

Sludge Disposal Costs. If this cost is to be paid by the contractor, we respectfully
request 2 years of sludge disposal cost history. Two years of sludge disposal
costs will be uploaded into the Data Room.

Vehicle Fuel. If this cost is to be paid by the contractor, we respectfully request 2
years of vehicle fuel cost history. Two years of fuel cost information will be
uploaded into the Data Room.



22. The RFQ requires the contractor to provide audited financials with the proposal

23,

24.

25,

submittal. ESG Operations, Inc. is a private, closely held corporation that does not have
audited financials. We will have revenues in excess of $60.000,000 in 2016 are a very
stable with over $500,000,000 in contracted backlog. We typically submit a financial
report from our CPA to meet this requirement. Will MWD accept this report in lieu of
audited financials? For the purposes of this submittal, the District will accept a reviewed
statement from a Certified Public Accountant.

The MWD and the PSC recently approved a rate increase. Can you provide us with an
estimate of the revenue increase generated by the rate increase? Will these funds be
available to the contractor for capital projects like leak reduction and line replacements?
The District’s recent rate increase is estimated to provide $190,000 in additional average
monthly revenue. A portion of these funds will be available for capital projects,
including leak reduction and line replacement. The amount that will be available is
unknown at this time, as the District has certain indebtedness to its current Contractor
that will need to be reduced in a timely manner.

MWD currently has a contract with Southern Corrosion to provide tank maintenance.
ESG has a tank company and would to include these services in our offering to MWD.

a. Is a contract currently in force with Southern Corrosion? Yes

b. Can we get a summary of the work that has been performed under this contract?
The Company has performed probably less than 25% of their contractual
obligations.

c. Subject to the applicable terms of the Southern Corrosion contract would MWD
be willing to consider that those services be provided ESG in the context of this
agreement? The District is contractually bound to honor the Southern Corrosion
Contract, as they have been very flexible with the District during some difficult
financial periods. The District is certainly open to consider future work, after this
contract is completed.

During our site visits, the UMG staff indicated that there is equipment being utilized in
the system that is owned by UMG. Can MWD/UMG provide a list of ALL tools,
vehicles, and/or equipment that is currently onsite that they plan on removing from the
project if their contract is not renewed? This would include vehicles, tools (including
hand tools and tool boxes), heavy equipment, leak detection equipment. lab equipment
(including portable instruments and meters, meter reading equipment, computers, copiers,
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27.
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30.

31.

32,

33,

telephones, etc. We need to make sure we have an accurate account of what we need to
provide. An inventory of District-owned assets is included in the Data Room. Other
equipment, tools and vehicles required by the Contractor must either be provided by the
Contractor or requested of the District in accordance with the provisions of the Draft
Service Agreement.

What is the root cause of the dramatic increase in chemical costs from 2014 to 2015? In
general, there are different reasons for the increase in cost, such as additional regulations
or necessities at the water treatment plant (corrosion inhibitor, lagoon treatment, organic
carbon removal), inclement weather that affects the influent (river conditions) for the
water treatment plant for additional costs for treatment, phosphorous regulations at small
package wastewater treatment plants, new method of treatment installed during the
upgrades for Phelps/Freeburn WWTP.

Does a fully populated account/meter data base exist that includes; manufacturer, type
(PD, turbine, compound, etc....), size and date manufactured? Yes, contractor maintains
that information.

Provide a history of main breaks by location. It is not feasible to provide this information
at this time.

Please provide July and August 2015 MOR’s as they are not in the drop box. July and
August MOR’s will be uploaded into the Data Room.

Will equipment asset information from the current contractors CMMS be available
electronically? The Contractor tracts maintenance work orders and data through the
billing program (Alliance Software Program). Any additional information is tracked via
spreadsheet.

Provide a detailed report of chemical consumption by location and month. Two years of
chemical cost information will be uploaded into the Data Room.

Provide a list any boil water notices that occurred over the past year. The boil water
notice list will be uploaded into the Data Room.

Are there currently any efforts in place or being contemplated to reduce odor and/or
corrosion in collection system? Yes, the District has been proactive in addressing odor
control in utilizing ozone treatment (Anue Water Technologies) and NitroNox, also
utilizing Sulfite for odor and corrosion control.
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40.

41.

What is MWD’s capital budget for the next 5 years by discipline (water/wastewater)?
Capital budgets are currently established by the District on an annual basis.

Please provide clarity to which individual staff hold valid Kentucky water and/or
wastewater licenses and at what level. The staff list for licenses will be uploaded into
the Data Room.

Is MWD under any or in the process of negotiating an administrative or consent order
with the regulatory agency? If so. please provide any drafts of a proposed order and any
related written communications. None.

Are there any bulk fuel (gasoline and/or diesel) storage tanks or facilities at any of
MWD's sites? None.

What number of trench boxes and shoring are available? What depth can the existing
contractor excavate with MWD’s equipment? If deeper digs are necessary, are outside
contractors used? If so, what outside contractors does MWD utilize for major line
repairs?  Provide history of outside contractors, etc. . A) None, Contractor provides
necessary equipment for their personnel’s safety; B) Contractor will provide their larger
equipment, if available, by schedule; or, if the urgency of the situation dictates it being
sooner than scheduling will allow, then the equipment will be rented through R & M; C)
None; and D) N/A.

Provide any correspondence between MWD and the current contractor regarding the
contract-year-end cost exceedances associated with repairs, overtime or other unforeseen
costs associated with Articles 7.4 and 7.5 in the RFQ’s draft contract. The District
respectfully declines to provide a copy of the correspondence requested.

We assume that the current contractor is submitting a monthly report along with a
contract-year-end annual report similar to those required by Articles 2.17 and 7.2 of the
RFP’s draft contract. Provide the last 3 years of client monthly reports and client annual
reports submitted to MWD from the current contractor. This was a new requirement in
2014. Reports have been required from UMG as they have not been previously provided.

Provide MWD’s current contract and last three years of contract amendments with the
current contractor. The current Contract with UMG dated March 27, 2014, as amended
January 31, 2015, will be uploaded to the Data Room.

.Is it possible to get a listing of wages for hourly employees only? This information is

very subjective and site-specific. And it is necessary for ESG to be able to commit to



hire all existing staff at their current wage level. No, because these are currently UMG
employees, not MWD employees. We have previously provided totals for labor costs,
and the number of employees, which should be sufficient information.
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Your Utility Experts

May 30, 2016

Board of Commissioners
Mountain Water & Sewer District
6332 Zebulon Highway

Pikeville, KY 41501

RE:  REQUEST FOR STATEMENT OF QUALIFICATIONS AND PRICE PROPOSAL
OPERATION, MIAINTENANCE, AND MANAGEMENT OF MOUNTAIN WATER DISTRICT FACILITIES

Dear Board of Commissioners:

I am pleased to provide you with the enclosed Statement of Qualifications and Pricing Proposal related
to the operation and management of water and sewer facilities owned by Mountain Water District.

As you are aware, Utility Management Group, LLC has operated those same facilities for the past ten
years. Despite the fact that there have been a few “bumps” in the road, | feel that our relationship has
been a mutually beneficlal one, with the bottom line being that, under our stewardship, your water
and sewer customers have come to expect — and receive — the consistent and professional service that
they expect and deserve. In submitting this proposal, I sincerely hope that we can continue to provide
that same level of service to you and your customers in the future.

Your Request for Statements of Qualifications stipulates that we provide a minimum of three reasons
for selecting UMG for contract management. While there are numerous reasons that UMG is the most
qualified proponent, allow me to present three of them:

1. UMG is intimately familiar with the complexity of your water and sewer systems, We have
operated them for 10 years and know the hydraulics of the system, where all facilities are
located, where the problems are, and how to keep the system operational in crises. We have
done that many times. As | know you are aware, running a water distribution system with over
125 storage tanks and associated pump stations presents challenges that utility systems — and
operators — in most other parts of the country cannot appreciate. There is no other respondent
that could concelvably have a more thora ugh knowledge and understanding of your water and
sewer systems than UMG. Couple that background with the thorough understanding that UMG
managers and operators have of a wide range of water and sewer treatment and distribution /

287 Island Cteek Road - Pikeville, Kentucky 41501
Phone: 606-437-4754 - Fax: 606-437-5083 )



collection processes and we are able to offer management and-operations services to Mountain
Water that few others can. :

2. UMG islocal — in the best sense of that word. 1am a Pike County native and have spent my
entire life working in and around Pike County and with that, obtaining a thorough
understanding and appreciation of how things work — and how to be an effective agent for
change. The other owners are all native Kentuckians. Virtually all of my staff are Kentucky born
— the majority of them from Pike and Floyd Counties. Which means we understand not only
what it takes to run utilities in mountainous areas but we also understand the social, political,
and economic dynamics that are always at play in this part of the country.

3. We are financially sound. In the ten years since | established UMG, we have grown our primary
source of revenue {utility operations) but have also expanded Into other areas of operatlan
including HVAC installation and malntenance services, small engine sales and servicing, and
property rentals. Asyou are aware, we have been able to work consistently with the District
when it has been unable to keep current with its obligations to UMG. | mention this cnly to
reiterate that UMG is solid financlally and has demonstrated its willingness to assist the District
in weathering financially difficult times.

| appreciate the opportunity to submit this proposal and to continue to provide effective water and
sewer services to the residents of Pike County.

Slnzre!y,
Greg %%perating Officer

Enclosures
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Mountain Water District
Operations, Maintenance & Management

SECTION I Background Information and Company History

The following statement of qualifications complies with the directive set out in the District’s RFQ/P:

Contractor Information
Name and Address
Utility Management Group, LLC, Utility Management Group, LLC
500 Summit Drive 287 Island Creek Road
P.0. Box 663 Pikeville, Kentucky 41501
Corbin, Kentucky 40702
Phone Number: 606-528-2454 Phone Number: 606-437-4754
Fax Number: 606-528-1770 Fax/data Number; 606-437-5083
e-mail: archiemarr@umelic.net e-mail: gregmay@umeglle.net

Name and Date of Incorporation

Utility Management Group, LLC February 12, 2005
Type of Entity

Limited Liability Corporation / State of Kentucky

Name of Owner/Manager

Archie L. Marr

Greg May

Delmar Mayhan

Anthony Combs

FEIN Number

20-2621526

Brief History of Utility Management Group, LLC

Greg May is the Chief Operating Officer of UMG. He has spent the majority of his adult life and
professional career in the utility operations and management sector. For __ years, Mr. May worked for
Veolia Water (formerly US Filter), first as a project manager for the City of Pikeville Project and
subsequently as an Area Manager who was responsible for 2 wide range of water and sewer utility
operations in three states.

With years of experience under his belt and with an understanding of the type of disconnect that routinely
occurs when a multi-national corporation is trying to be responsive to local economic and political
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conditions, Mr. May decided it was time to set up his own company and offer the same type of operation
and management services but with a much clearer understanding of the social and economic atmosphere
in this particular region. In 2005, Mr. May, along with Archie Marr, a successfisl CPA and financial
planner from Corbin, Kentucky established Utility Management Group, LLC, UMG’s first major
contract was Mountain Water District. UMG began operating Mountain Water District in 2006 and has
been managing it ever since that time. Mr. May immediately introduced new and more effective
operational procedures for the District, began trimming unnecessary staff, and at the same time, provided
oversight for major system expansions — primarily on the water side.

A year later, UMG was successful in taking over an existing operations contraet for the City of Pikeville
and has managed all the city’s public works functions since that time, In addition to water and sewer
services, UMG also is responsible for street maintenance, gas distribution system, parks maintenance, and
garbage collection. There are almost 60 employees working the City of Pikeville Project.

Since that time, UMG has picked up several smaller utility projects including Dickenson County,
Virginia’s sewer treatment facilities. It has also provided a range of technical assistance and short term
emergency maaagement services to Troublesome Creck Sewer treatment and collection system, City of
Salyersville Utility Commission, Perry County Fiscal Court (formerly City of Vicco Water and Sewer)
and others,

Within the last three years, Mr. May has also expanded UMG’s business interests to include HVAC
installation and servicing, small engine repairs and equipment sales, and more recently, development of
property at UMG’s corporate business office site for other area businesses’ growth needs. In 2015, UMG
obtained a contract in excess of $1,000,000 for a mixed residential / commercial development in
Pikeville, Kentucky.

Mr. May has been successful in attracting highly qualified operations and administration professionals to
his organization, Grondall Potter and Donnie Slone, UMG’s two Senior Project Managers, have between
them __years of management experience in the field of utility operations. Project managers and mid
management employees, in addition to many years of experience, have access to a wide range of
knowledge and creative problem solving from co-employees, specialized field equipment owned by
UMG, and the ability to marshall personnel, equipment, material and services in a very brief time to
respond to system breekdowns and weather emergencies. '

Mr. Archie Marr and his associates routinely provide a range of financial and legal services to UMG and
the company also has a full time controller, Mr. Bob Meyer, who has a wide range of experience not only
in the utility field but in other positions he has held in both the public and private sectors.

With its central offices Jocated in Pikeville, Kentucky, UMG is ideally situated to respond to the utility
needs in an area that includes four states (Kentucky, Virginia, West Virginia, and Tennessee).

(o
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Section 2 Firm and Key Personnel Experience

A. Firms Experience with Water and Wastewater contracts

Utility Management Group LLC, was awarded in 2005 a 5- year contract with Mt. Water
District’s for operations and maintenance. The annual amount of the contract was initially 6.8
million a year. Your District is the second largest district in the state with over 16,000 water
customers and 2,300 sewer customers, UMG has helped manage the expansion of the water
treatment plant, water storage tanks, line additions and wastewater plant expansion since we have
operated the system. We developed & tank maintenance program that has been initiated by the
District. We have operated your system now for 10 years without a significant cost increase
while the cost of operations has risen substantially. The electric cost has more than doubled, we
have given salary increases every year to employees, UMG has provided extra equipment at no
cost to the District and the system has expanded.

In September, 2006 UMG was awarded & five (3) year contract with the City of Pikeviile for
operation and maintenance of its facilities which includes, water, wastewater, gas distribution,
solid waste, strest maintenance, parks and recreation facilities. This contract has been renewed
for its third 5- year term.

Troublesome Creek Environmental Authority was created by Breathitt, Knott and Perry counties
to provide sewer for the Troublesome Creek watershed in 2006. UMG was hired to help plan,
construct and operate the plant until it was merged with Xnott County Water and Sewer.

In February 2012, UMG was hired by the City of Salyersville for emergency operations of its
water and wastewater services including operating it water and wastewater plants. After a
tornado ripped the roof off the water plant, UMG had water services restored for the system in
less than 24 hours.

Dickenson County Virginia PSA contracted with UMG to provide operation and maintenance
service for its wastewater treatment plant located in Haysi, Virginia, We begin operations and
have successfully been rehired for the third 2- year contract.

The City of Vicco in Perry County KY was declared a state of emergency for the water and
wastewater systems in February 2015, UMG was hired by the Perry County Fiscal Court to
reorganize the water and wastewater system to get it operational and maintain the service to its
1100 customers.

B. Detailed Project Descriptions

UMG had its first operations and maintenance contract with the Mt. Water District (your district)
in 2003. In 2005 the District had 14,736 water customers, 98 storage tanks, 100 booster pump
stations, approximately 900 hundred miles of water line. The sewer system consisted of 1491
customers, 20 lift stations, two treatment plants at or over 200,000 GPD, 8 other small extended
aeration plants ranging from 2800 to 15,000 GPD., septic tanks and 76 manholes.

When UMG began the operations for MWD they had 70 employees. The electrical cost was
$42,518.44, the water treatment plant was a 2 million gallons per day plant, the cost of producing,
water was .70 per 1000 gallons.
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Thru 2015 MWD has had growth of over 3000 water customers, 842 sewer customers, added 10
water storage tanks, 38 booster pumping stations, added 3 quadplex grinder stations, added over
90 miles of water line, 29 miles of sewer line, increase capacity of water treatment plant fo 3
million GPD per day.

UMG has operated the system without any significant cost increases in contract, while the

 electrical costs had doubled from $42,518 per month to $91,425 per month, the chemical costs
has increased because the improper operation of the wastewater treatment facilities, the necessity
of having to have odor control on the District’s wastewater facilities and the rising cost of health
insurance for employees and the overall growth of the system,

UMG has operated the City of Pikeville’s water and wastewater systems since 2006, There
systems include 6 MGD water treatment plant, 2 MGD wastewater treatment plant, 20 water
storage tanks, 16 water pump stations, 120 miles of water distribution lines, 14 Jift stations, 54
miles of collection lines, meter reading and all other public works.

UMG has operated other systems in Eastern KY and Virginia that has all the same issues with
terrain and logistics of Mountain Water District.

UME



UTILITY MANAGEMENT GROUP, LLC

SECTION 2 ~ FIRM EXPERIENCE

TABLE OF WATER & WASTEWATER S5YSTEMS OPERATED OVER THE PAST TEN YEARS

[cilent JArea Served | #of Customers | Type of Service | Assats Managed | AnnualCosts |  Start End
Mountaln Water District Pike County 17,000 water & 3 MGD water treatment plant $7,757,640.,00 | 71720058 | 7/18/2016
6332 Zebulun Hwy. wastewater |250k GPD wastewater plant
Plkeville, KY. 41501 200k GPD wastewater plant
Roy Sawyers 20 lift stations
606-616-8366 138 booster pump statlons
sawvers@miwater.org 108 storage tanks

1000 miles of water ling
60 mile of sewer line
City of Pikevllle City Limits & 6,500 water & 6 MGD water plant $4,298,805,72 | 5/1/2006 | present
243 Main Street Ciy of Coal Run wastewater |2 MGD wasteater plant
Pikevlile, KY 41501 14 lift stations
Donovan Blackbum 16 water pump stations
606-437-5104 120 miles of water line
citymanager@pikevillecity.com 54 miles of sewer line
20 water storage tanks 1m and below
meter reading
public works
Dickenson County PSA Dickenscn County ECD wastewater 200,000 GPD
PO Box 399 6 sewer lift statlons
Clincheo, Virginia 24266 15 miles of collection 158,000 2012 present
Ron Phillips, Directior . .
276-275-1235




Perry County Water City of Vicco 1000 water 4 water storage tanks 100,000 gallon 565,000 2/15/2015 | 11/1/2015
PO Box 420 60 miles of water line
700 Maln Streat & pump staticns
Hazard, KY 41701 50,000 GPD wastewater plant
Judpe Scott Alexander 4 lift stations
606-}38-5639 15 mile of sewer line
City of Saylersville City of Saylersville 3,600 water & 1.5 MGD water plant 162,000 2/1/2012 | 7/22/2012
315 E Maple Street Magoffin County wastewater |1 MGD wastewater plant
Saylersville, KY 41465 ) 125 miles of water line
Pete Sheperd 4 pump skations
606-349-2409 6 sewer lift stations
40 miles of sewer line
3 storage tanks 200k and below
Troublesorne Creelk Knott County 100 sewer 100,000 GPD wastewater plant $158,000 10/6/2006 | 10/6/2013
517 Perry Park Road 2 |ift stations
Hazard, KY 41701 35 miles ofline
Jimmy Childers

606-634-0734
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Customers Experience with Call Centers, Billing System and Meter Reading

UMG personnel as operated several different billing system programs, AMR. software programs
and is well ecquainted with the United, Alliance and Orion software uvtilized by Mountein Water
District in its customer service and billing systems. UMG has 2lso performed in-house customer
courtesy phone training to billing and customer service representatives. All of UMG’s employees
conduct their customer activities in a civil, polite and professional manner, maintaining the
District’s “good neighbor “relationship with consumers throughout the service area. Between our
projects we average over 250 work orders a month in which we complete 95 % of those within 24
hours. In our projects we read over 20,000 meters a month and UMG excels in the excellence of
the accurate readings. UMG understands the importance of accuracy and timeliness.

Leak Detector ExperiencefWater & Sewer Line Repairs

UMG is well versed in leak detection and has maintained specially trained crews to utilize a
variety of equipment (Ultrasonic Flow meters, digital Correlation machines, Deployable Z-Corr
leak listening devices and acoustic leak detection scopes). Our personnel understand the
importance of leak detection on water loss and realize the process is a continual issue, the limiting
factor on water loss prevention is funding to replace aging infrastructure, UMG crews have
repaired and or replaced an array of different sizes, types and lengths of water line, from %7
Polyethylene services 2” PVC, 1. galvanized, 8” Asbestos Cement {0 16” ductile Iron.
Rehabilitation and /or replacement has been performed on many gravity sewer mains by our
crews as well as [ift station upprades, from pump replacements, interior piping rehabilitation to
control panel build and installment.

Key Management

Utility Management Group (UMG) is a well-established company located in Eastern Kentucky.
The cormpany is committed to managing and staffing projects using local resources and other
expertise to manage and maintain water and wastewater utilities throughout Eastern Kentucky
and Southwest Virginia. As described in defail below, our personnel have the necessary
experience in the utility management and financial fields to effectively optimize existing facilities
and to develop approaches to cost effectively meet changing regulatory requirements, discharge
standards and operational requirements.

Greg May

The Utility Management Group team will be led by Project Developer and Chief Operating
Officer Mr. Greg May. Mr. May brings to this role a unique blend of management experience,
from the mining industry and utility distribution, as well as organizational skills and project
development experience. He served as Executive Assistant to the Pike County Judge-Executive
for three years. Prior to joining Utility Management Group, he served as Area Vice President for
Veolia Water, the largest contract management company in the world. He first served as project
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manager for the Pikeville public works project which included a 6 MGD water plant, 18 water
storage tanks, 14 water pump stations, 74 miles of water distribution lines, 2 MGD wastewater
plant, 14 pump stations and 54 miles of collection lines. The scope of the Pikeville Project also
included full public warks such as customer service, meter reading and meter replacement
program, natural gas distribution, sanitation services (collection and transfer station), handling
industrial leachate, parks maintenance and street maintenance. After becoming Area Vice
President of Operations for Veolia Water serving Kentucky, Virginia and West Virginia Mr. May
managed water and/or wastewater utilities in 13 cities and water districts as well as one state of
the art private industrial wastewater plant. These projects had combined operation revenues of 14
million per year and approximately 220 employees, Mr. May took the lead role in developing and
doing the ‘due diligence’ analysis on the one biilicn dollar contract for operations and
maintepanecs for the water and sewer systems for the Norfolk Naval Yard for Veolia Water. Mr.
May helped coordinate a distribution system expansion for Southern Water in Floyd County
growing a customer base from 3,800 to more than 7,000, Piease find resume attached.

Archie Marr

Archie L. Marr, president of Marr, Miller & Myers, PSC will serve as CEQ/CFO of Utility
Management Group, LLC. Mr. Marr is a Certified Public Accountant and has great expertise in
management advisory services, business and financial planning, acquisition and valuation
strategies, and immense knowledge of auditing, Mr. Miller was also director of training for
Monroe Shine & Company, CPA’s. Mr. Miller resides in Corbin, Kentucky and has experience
throughout eastern Kentucky managing and auditing special projects for large corporations.
Please find resume attached,

Bob Meyer

Mr. Meyer is Controller of Utility Management Group, LLC, his responsibilities include
oversight of all financial and administrative aspects of our company. He has over 16 years’
experience in the utility field as well as many years of management position service in both the
private and public sectors. Please find resume attached.

Grondall Potter

M. Potter is one of Utility Management Group, LLC’s Project Managers. Mr. Potter has 19 years
of utility operations and management experience. Prior to entering the utility field he served in
several positions in the mining and civil engineering sector where he gained a wealth of
background information on practical application and design. Please find resume attached.

FIRATE BRI SRA
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Section 3 Professional References

A. Three References from Simitar Clients

Jimmy Carter, Mayor

City of Pikeville

243 Main Street Pikeville, KY 41501
(606) 437-5100-office

(606) 205-2818-cell
Jimmycarter0421(@gmail.com

Ron Phillips, Executive Director

Dickenson County Public Service Authority
11996 Dickenson Highway

PO Box 399

Clinchco, VA 24226

(276) 835-1580-office

(276) 275-1235-cell
Levithan1959@yahoo.com

Pete Shepherd, Mayor

City of Salyersville

PO Box 640

Salyersville, KY 41465
(606) 349-2409-office
(606) 367-5022-cell
JamesM.Shepherd@ky.gov
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Section 4 Operations Plan

The following Operations Plan complies with the directive set out in the District’s RFQ/P, Section 4 and
all entries will be marked accordingly.

A. UMG Philosophy
The UMG approach to system management is “Never Lose Sight of the Forest” when managing
utility systems the goal is always safe, reliable services to customers at a reasonable cost, UMG
strives to keep a total system view for their client. Operations will be performed with economies
of scale in mind and maintenanee accomplished through “identify, correct and prevent”. UMG
will provide their client with cost estimates and recormmendations on capital improvements
needed to rehabilitate, upgrade and maintain the Districts’ infrastructure.

B. Transition Plan
A key component of the UMG staffing and management plan for this project involves employing
all of the District’s existing staff. These individuals know in-place operational methiods and their
participation is eritically important to assure seamless continuity in service delivery as the District
transitions to contract services. UMG will offer in writing & position to each employee currently
working at Mountain Water District in Pike County. Each employee will be paid their current
wage and be provided a benefit package that is comparable with that which is currently provided.

UMG is aware that the proposed contract for operation and maintenance of District facilities will
involve a significant amount of change for current employees of the District and a lesser, though
significant change for the District’s customers. Acknowledging that change can prompt anxiety,
UMG is committed to taking all reasonable steps to assure that the transition from public to
private management of the District’s facilities will go smoothly and as painlessly as possible.
Proper and timely communication with District employees and District customers will resolve
nearly all concern regarding the transition. UMG will coordinafe closely with the District’s board
of commissioners regarding any and all employee notification and any public notice(s) or other
method of communicating the change in operation and maintenance responsibilities.

To better assure that the transition will occur with ease, UMG proposes the following:

1. The District’s board of commissioners and UMG will conduct an informational meeting
for all employees, their spouses and other interested family members prior to contract
signing. All aspects of the contract affecting employees will be explained in full and
Commissioners and members of the management team will address any and all questions.

2. There will be no change in the hours of operation of the District office.

3. All phone numbers will remain the same, and phone salutations identifying ‘“Mountain
Water District” will continue, unchanged.

Bme
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4. All vehicle and equipment logos designating ownership by the District will remain
unchanged.

5. The format of all customer billings and other office-generated customer notices will carry -
the District’s logo and the signature of the chairperson of the board of commissioners, as
appropriate.

C. Staffing Plan

D.

The UMG management team will consist of Mr. Greg May, Chief Operating Officer and Mr.
Grondall Potter, Project Manager, Generally, Mr. May will engage in methods of operation
analyses, and will devise adaptations and modifications to current methods to better assure
achievement of economies of scale, and conservation of resources. Additionally, Mr. May will be
charged with identifying and securing funding for system corponent rehabilitation and up-grade,
line extensions and other capital improvements on the District’s system,

Mr. Potter will oversee the daily operations of the treatment plants for water and wastewater, the
distribution and collection systems, all tanks and pumping stations, system maintenance and
repair activities,

To assure continuity of service and smooth transition of staff from public management to private
management, all members of the District’s current staff —~administrative, treatment, distribution
and collection and construction -- will be retained in their present positions and carry their current
Job duties and responsibilities. System maintenance employees will be configured into teams,
initially conforming to the regions currently utilized by the District.

Thirty days after the start-date of system operations and management by UMG, the District’s
board of commissioners will be provided a comprehensive organizational chart illustrating
assignments of all personnel.

In the event of successful bid UMG would continue their operations as soon as possible to avoid
the District of having to run the system for six months and UMG would continue on with the new
contract without a lapse in service.

Description of Daily Operational Routine

Water Plant: Schedules of work will be established based upon number of certified operators, &
typical work shift will be production of treated water in accordance with all EPA and KY DOW
regulations, operations of the water plant involve monitoring, sampling, testing, and analyzing the
water before during and after treatment, by doing so constant adjustments can be made to
maximize production of quelity water while minimizing cost.

YvIG

TILMOAMIENT QIO



Mountain Water District
Operations, Maintenance & Management

Waste Water Treatment Plants: The SBR WWTP at Freeburn will be run by PLC and SCADA
controls; operators will monitor the facility, make adjustments for optimization, perform
sampling in accordance with the permit, engage in routine maintenance and provide for sludge
pressing as necessary. The Douglas WWTP and the other smaller waste water plents are extended
aeration facilities, operations will be monitored closely by sampling and daily routine testing to
ensure adjustments are made to air cycles to optimize the facilities operation and compliance with
permit requirements.

Water Distribution System: The Districts’ distribution system will be operated with reduction of
water loss and maximization of the Russell Fork Water Treatment Facilities® produced potable
water in mind, Telemetry control and monitoring of the distribution system will be performed
with the goal of increased water storage and customer satisfaction.

Waste Water Collection System: Lift stations, manholes and gravity sewer lines will be inspected
on routine intervals to identify issues and ensure uninterrupted service. Force main lines will be
monitored to ensure no leakage has developed and pressures checked intermittently to guard
against potential over pressurization or blockages.

Residuals Management: The rotary press at the Freeburn SBR WWTP will be utilized for
pressing of sludge at that facility and the “cake” will be transported by Pike County. Solid Waste
to the landfill. The sludge will be pumped from the remaining WWTPs as necessary and disposed
of at the Pikeville WWTP, The “dipping” and disposal of material in the lagoons at the Russell
Fork Water Treatment Facility will be opted out our service plan and will need to be negotiated at
a later date if the District requires this service.

E. Field Maintenance Plan

Generally, UMG will carry out all the day-to-day activities presently performed by the staff of
Mountain Water District. This work will involve the operation and maintenance of all District
facilities including its 3 mgd water treatment plant, 138 water pump stations, 108 water storage
tanks, 42 pressure regulator stations, 26 master meter stations, 10 wastewater treatment plants, 20
sewer Lift stations, 1000+ miles of water distribution line and 58.7 miles of sewer collection line.

UMG will provide all required personnel, equipment, parts, supplies and other
specialty services needed to implement this project.

The typical work day will start promptly at 8:00 a.m. and continue until 4:30 p.m., with 30
minutes for a lunch break. Routine maintenance work tasks will be carried out as per assignment
and by schedules established by the management team. All non-routine maintenance activities,
including response to customer service calls, will be tracked electronically via a work order data
base and management tool, coordinated through the District’s administrative office. All
emergencies, such as line breaks, pump failure and similar occurrence that interrupts routine
service will result in suspension of routine maintenance work tasks to allow for appropriate and
timely response by personnel. UMG will respond immediately and make all necessary

YuMG
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expenditures and invest whatever amount of time and personnel necessary to restore service, if
and when service is interrupted, As per contract, the management team will provide timely
communication to members of the District’s board of commissioners if and when an outage
occurs and inform same when service is restored.

F. Pian for Water Loss Reduction in Accordance with PSC Order 2014-00342

Utility Management Group, LLC (UMG) is very concerned with their (Mountain Water Districts)
water Joss and will make it one of the top priorities. The water loss at the District in 2005 was
39%. UMG has consistently worked on the water {oss without proper funding to replace the
service and old main lines it will be difficult to reach the goal of 15%. UMG will begin the
process of evaluating a plan to reduce the water loss to a manageable number, Currently MWD
has a county wide telemetry system that allows the monitoring and control of their tanks and
pump stations in the most efficient, productive way. The following steps are being planned and
in the process of implementing to control the water loss.
" 1. To assure that all customer meters are accurate, UMG will check, test, and certify all
production meters (residential and wholesale customer meters) are tested on an annual
basis in accordance with Public Service Commission regulation, 807 KAR. 5:0666
Section 15(2)(a). System personnel will replace old meters, take meters to a testing
facility, or have the large meters tested in place.

2. Install appropriately sized production and large customers® meters to meet flow
requirements.

3. Assure that smaller customer meters are on a written replacement rotation plan. The
current meter suppliers are providing an estimate of how long a meter is expected to work
accurately.

4. UMG will address the oldest distribution systems area first, which is believed to have the
largest water loss if the District will dedicate the appropriate funds.

5. UMG will consult with Kentucky Rural Water Association (KRWA), and/or obtain the
assistanice of an outside leak detection firm to survey large portions of the system of
leaks, UMG will then develop a plan for other portions of the system in the next budget
depending on the outcome of the initial survey. Within an 18-24 month period, UMG for
MWD anticipates to have completed a leak detection survey of the entire water
distribution system.

6. MWD owns three (3) Heath Aqua Scopes, TWO (2) digital correlators — to assist in
finding leaks at valves, meters, hydrants and on mains. UMG has trained their personnel
to find and repair easy leaks, prior to obtaining outside assistance from leak detection
firms. This should save UMG and MWD from incurring any additional expense and
allow a concentrated effort in locating larger and more diffieuit to find Jeaks,

7. UMG personnel will monitor the unmetered water use.

e UMG’s manager will work closely with the fire departments to obtain
reliable estimates of how much water was used in fire protection every
month,
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¢ Correct other unmetered water uses within the system by better
estimating the amount used for flushing fire hydrants; repair found leaks;
water theft or other facilities. UMG is projecting this to be done within
the next six (6) monihs,

¢ Wholesale meters are read on a weekly basis end efforts will be made to
install meters at each large booster pump station to allow for recording
on the volume pumped each day via the telemetry system. _

» Additional meters will be installed in each sub-section, as funds become
available.

The water loss control plan should allow UMG for MWD to better determine the actual water loss
on a monthly basis. By following this plan and dividing the system into smaller sub-sections will
allow for timely identification of potential leaks and water loss.

In summary, the District will have to dedicate sufficient funds to replace the old lines and service
lines that produces the most of the water loss in order to reach the 15 % PSC requirement,

G. Plan for Customer Service

All customer communication will continue to be logged and all customer accounting transactions
will be handled by the administrative office and tracked through the work order software program
and the District’s accounting software. UMG personne! will conduct all components of the
billing, recordkeeping and bookkeeping operations and make daily deposits to that bank(s) and
account(s) as determined by the District.

H. Deficiencies and recommended Upgrades to Software

The Districts AMR (Automated Radio Read) is currently in need of software and hardware
upgrades. Also, the Russell Fork Water Treatment Facility is in need of upgrading Scada
operations software and hardware components.

I. Innovative Approaches

UMG strives to stay at the forefront of industry developments and technolegical advancements,
as information becomes available and cost effective these improvements will be infroduced to our
clients, UMG also prides itself on relationships with other entities ( AEP, KYDOW and scores of
Vendors), through these contacts energy cost savings are realized and new approaches are found
to protect the environment.

UMG
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J. Additional Services

Water & Wastewater Plant Laboratory Testing and Verification

The water quality is most affected by the operation of the water plant. Operating the plant
involves monitoring, sampling, testing, analyzing and reporting on the mekeup of the water both
before and afier treatment to determine what chemicals to add. The results of this iesting are then
passed on to the State and Federal government for review. The accuracy of to the testing is
checked both by the State and the company. This verification of test results is important because
of public health,

UMG will implement a quality assurance/quality control program to handle this verification.
This program will include performing tests in-house and contracting with & local lab. UMG will
train the operators in the most eurrent laboratory techniques to ensure proper testing procedures.

Process Control Management will be a major part of the Project Manager’s responsibilities.
Training will be conducted to allow each plant operator to timely assess whether unit pracesses
are in or out of control without being overly committed day-to-day involvement. Monitoring
effluent or finished water is not an effective “Control Plan” because, at this point, serious trouble
may already exist and prevention control steps are limited. This will be the primary goal.

The secondary goal is to provide a process whereby other UMG management personnel are
notified when “exceptions” to normal conditions oceur. Timely notification is essential in keeping
management informed so that resources can be provided to assist in correction of minor issues
before they become major ones,

UMG will use the “Top Down” approach to process management. This approach, and the data
analysis structure that supports it, allows management to routinely review and to respond to as
necessary the few leading or critical parameters rather than having to analyze all process data.

Maintenance

UMG will carry out all the maintenance activities required by the District. The effort will include
both on-site staff and or special contractors who are needed sey to pull a large raw water pump.
The maintenance work will involve the water plant, wastewater plants, distribution system pipes
pumps and tanks, sewer collection pipes, sewer collection lines, tanks, customer meters and
vehicle fleet. The mzintenance work covers four different situations.

s Preventive -- includes oil and filter changes and similar actions.
Predictive — scheduled work that prevents outages.

Corrective -- involves fixing a problem.

« Emergency -- repairs such as a water or wastewater line break.

UMG will follow the highest standards for maintenance as prescribed by the equipment
manufactures and accepted engineering practices.

The best method of providing for compliance and monitoring the proper administration of these
standards is the use of Computerized Maintenance System. This system is used to document the
procedures and completion of a Preventive Maintenance and Predictive Maintenance tasks. The
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Computerized System is a computer software program that will automate preventive and
predictive maintenance scheduling and track distribution system work orders, maintenance
histories and costs. Work orders for all areas of the water and wastewater system will be tracked
on the maintenance management system. In addition, through the computerized system,
information obtained from the maintenance surveys and indicators will be stored, tracked and
utilized to identify trends or pending equipment failures.

Some examples of equipment monitored will include:

o  Water Plant
Motors
Valves
Telemetry

s Distribution Systems
- Pumps
Tanks
Valves
Hydrants

Vehicles

The system can also be set up to remind operators about water testing and hydrant flushing
schedules.

Warranty Activities

UMG will also conduct preventive maintenance such as oil changes, grease application, cleaning,
changing filter elements and inspections at scheduled intervals as recommended by the
manufacturer. To maintain the area equipment in the optimum condition, UMG will follow
appropriate manufacturer-recommended service intervals, which are usually based on operating
hours.

Computer-Aided O&M Management System

Almost every aspect of day-to-day management at the District will be assisted with computer
technology. Many of these are not currently being used, but shonld help reduce the workload and
improve customer service. Among the computer programs and systems that UMG will
implement as a part of this contract are those for:

Water Plant Operations
Maintepance

Distribution System Monitoring
Inventory Coatrol

Meter Reading

Billing

WM
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Annually a report will be compiled recapping the activities of the previous year, and laying out
the planned activities for the upcoming year. These activities will include any major
maintenance, or capital expenditures anticipated.

Safety

Safety will be our NUMBER ONE concern, and we will practice it daily. UMG will implement
one of the best safety programs in the industry. UMG will develop site specific programs and
procedures such a Lockout for electrical motors efc., Confined Space Eniry and Traffic Control
etc. The training is provided monthly or more often depending on the work scheduled to be
completed, A new or difficult task might be reviewed by the safety coordinator and training
provided to the employees before performing the work, The safety coordinator is also
responsible for making sure proper safety equipment is provided to the employees. This
equipment involves safety shoes, hard hats and glasses, as well as making sure signs are available
for traffic control, warning lights are on all vehicles, a trench box is provided for any deep or
unstable trenches and confined space gas monitoring and recovery gear is available,

As the District’s contracted operation and maintenance service provider, UMG commits to:

* Improved operational and maintenance efficiency within the water treatment and
distribution system and the wastewater treatment and collection systems to
ensure the delivery of high quality, professional service.

* Conduct all customer service activities in a civil, polite and professional manner,
maintaining the District’s “good neighbor” relationship with consumers
throughout the service area.

¢  Guarantee compliance with the District’s water withdrawal and discharge
permits, and all other State of Kentucky and Federal regulatory requirements.

» Foster and maintain positive working relationships with staff of regulatory,
infrastructure planning and funding agencies at all levels.

® Maintain the District’s facilities so as to ensure their longer-term viability and
proper return on the public’s investment,

* Actively pursue greater efficiency in all aspects of the District’s water and
wastewater systems, especially in their operations and maintenance systems and
methods.

»  Guarantee the safe operation of all facilitics, protecting the employees and
customers of the system.

LIV
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* Foster effective communication and cooperation among all State, County, Area
and Municipal service entities.

* Devise workable Operation and Maintenance Plans for the District’s water

treatment plant and distribution system and wastewater plants and collection
systems.

yMe
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Greg May @ME

UTHEITY MANAGEMENT GROUP
Your Utility Experts

Profile

Experience

Mr. May is the Chief Operating Officer for Utility Management
Group, LLC, since its creation in 2005. He provides oversight and
management of operations, maintenance and management of
(O&M) projects and client services in the region and owns 60% of
the company. He has created another company, which offers
heating and cooling services. Air Management Group, which has
4 service technicians and has over 100 customers. He most
recently started another business, Small Engine Solutions located
in Pikeville, Kentucky. It has 3 service technicians and will be
providing warranty work for Briggs & Siratton and other small
engines manufacturers. Small Engine Solutions will be providing
warranty repairs for Altaguip and MTD. Mr. May has more than 20
years of experience in public works and has managed O&M
projects for water distribution, natural gas distribution and other
utility systems, ‘

April 2005-Present, COO, Utility Maﬁagement Group, LLC

1999-April 2005 Veolia Water North America
KY, West Virginia and Virginia

Area Vice President

=  Managed 3 Total Public Works Contracts

»  Water plants

*  Wastewater plants

» Collection and distribution systems

* One industrial wastewater plant

= Several cther wastewater plants

»  Contract renewals

= New business development

»  Management projects for 13 different areas

= Lead role in due diligence analysis of $1 billion contract O&M for
Norfolk, VA Naval yard water and sewer .

»  Helpad coordinate distribution system expansion for Southem
Water & Sewer located in Floyd County, KY



Education

Certifications

1996-1989 Veolia Water, Pikeville, KY
Project Manager

* Managed O&M contract for City of Pikeville
= 6 MGD water ireatment plant

» 2 MGD wastewater treatment plant

* Managed the operation and maintenance for the City's public
works, water distribution and natural gas distribution

1996-10869 P83, Clintwood VA

Project Manager

*  Manager of operations contract

= (0.5 MGD oxidation ditch wastewater treatment plant.

19931996 Pike County Fiscal Court Pikeville, KY
Executive Assistant fo Judge/Exectutive

»  Development and execution of orders and policies of the  Fiscal
Court and Judge/Executive

»  Supervised administrative assistants whose duties included
operation county solid waste pickup, 650 miles of road
maintenance, equipment repair shop, self-contained landfill, parks
crew and building and growuinds crew.

1993-1988 Pike County Fiscal Court Pikeville, KY

= |iberal Arts Coursework - Prestonsburg Community College

« State Hazard Mitigation Planning, Federal Emergency
Management Agency

* Mitigating Business Disaster Effects, Federal emergency
Management Agency

= Liability issues, Federal Emergency Management Agency

» Managing Floodplain Development, Federal Emergancy
Management Agency

= Community Rating System, Federal Emergency Management

Mine Foreman Certification, Kentucky
Mine Inspector Certification, Kentucky
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Archie Louis Mair UM@

UITLITY MANAGEMENT GROUR
" Your Utility Experts Experts

Experience

© 1893-Present Marr, Miller & Myers, PSC “Corbin, KY

Ceriified Public Accountznis
Shareholder/President/Managing Dirsctor
»  Management advisory services
=  Business and Financial Planning
* Acquisition and valuation strategles
"  Income tax matiers
= Representation befare taxing authorities

19811993 Cloyd, Marr, Miller & Myers, PSC  Corbin, KY
Certified Public Accountants London, KY

Shareholder/Vice President

= Planning, supervising, completing and reviewing audit engagaments and special
projects

*  Management advisory services

= Business and financial planning

«  Acquisition and valuation strategles

= Income tax matters

= Representation before taxing authorities

1976-1981 Monroe Shine & Company, CPAs  Louisville, KY;
New Albany, IN; Bedford, IN

Supervisor
»  Planning, supervising and completing audft engagements and special projects.
«  Director of training for the firm.

s Direct responsibility in consulting with clients relative fo income texation,
accounting matters and other management areas.

1974-1975 Irvin 8. Junghaene, Public Accountant Jefferscnville, IN
Part-time Bookkeeper

= Kept books for the firm

»  Prepared tax returns

1970-1973 U.S. Marine Corps
»  Computer pregrammer (COBOL)
= Rankof sergeant (E-5)
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Bob Nieyer

WMG

Profile

Experience

Your Uttty Experts———

Mr. Meyer Is the Controfler of Utifity Management Group, LLC, Heis
responsible for all financial and administrative functions of UMG
including contract oversight, personnel administration, insurance
coverages, and banking relationships. He has 16 years of experience In
the utility field and has also served in a wide range of other management
positions both in the public and private sectors

2006 - 2016 UTILITY MANAGEMENT GROUP, LLC.
Pikeville, KY
Controller
» Manage al accounting and financial reporting functions, including
supervision of payroll and accounts payable personnel.
With C.0,0., manage contract negofiztions and compliance

* Deal with all property, auto, general lability, and workman's
compensation Insurance pclicy negotiations, and claims associated with
those policies.

= Coordinate all employea fiinge benefits programs and offerings including
heatth insurance, retirement plan, life insurance and other benefits.

Establish and maintain effective banking relationships.

1989-2006 VEOLIA WATER NORTH AMERICA/
SOUTHERN WATER & SEWER DISTRICT
Floyd County, Kentucky

Project Manager

¢ Managed all facets of operations, budget and financial controls, and
rautine reporing / communications with a Board of Commissioners.

s Provided oversight for the expansion of the District's waler system
and first sewer faciliies. The Distict's water distribution sysiem
increased by approximately 45% during this time frame.

« Additonal responsibilities included management of a neighborirg
water and sewer utility owned by the City of Hindman.

1998-1989 COMMUNITY TRUST BANK
Pikevile, KY
Director / Small Business Lending program

« Established policies and procedures related to utilization of the SBA
lending programs for small businesses,

s Traveled extensively throughout Kentucky and West Virginia traihing
end providing oversight to commercial [oan officers related fo
federally guaranteed loans for small businesses.
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19961098 MOUNTAIN ARTS CENTER
Prestonshurg, iKY
Director

= Worked with a planning group of public officials and private cifizens
in developing, funding and constructing a 1,000 seat performing arts
center in Prestonsburg, KY that contained its own recording studio
and a range of community meeting rooms.

» Was refained as the first executive director for the Mountain Aris
Center and was responsible for all aspects of operations, finances,
administration and routine reporting to the Mountain Arls Center
Management Commissian.

o Successfully attracted a wide range of performers to the center and
established a music and arts education program.

19961996 FLOYD COUNTY FISCAL COURT
Prestonsburg, KY
Floyd County Judge Executive

« Was appointed as Interim County Judge Execuiive for Floyd when
the pravious judge died while sl in office.

» Revamped the county's code of ethics
« Made significant changes to the county's administrative code

» Provided oversight during the Initizl stages of the development and
construcion of a new judicial center for the county.

1986-1986 BIG SANDY AREA DEVELOPMENT DISTRICT
Prestonsburg, KY
Programs Directfor

s Coordinated a wide range of programs administered by the Area

Development District.
e Managed all aspects of finance and accounting systerms for the
ADD,
1982-1986 BENTLEY MEYER CONSTRUCTION
Blue River, KY
Co-Owner

* Along with another co-cwner, constructed a wide range of private
residences from a modest FmHA sized house to 4,000 SF+ homes.

VARIOUS POSITIONS PRIOR TO THAT INCLUDING A YEAR AT
MOUNTAIN COMPREHENSIVE CARE CENTER (Prestonsburg, KY),
TWO YEARS AT COMMUNITY MEALS ON WHEELS (Prestonsburg,
KY) AND THREE YEARS AT KENTUCKY YOUTH RESEARGH
CENTER (Frankfort, KY).
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Your Utllity Experts

PROFILE:

EXPERIENCE:

Mr. Potter has approximately 9 years of experience in the operation of water and
wastewater syslems. He is experienced in managing day-to-day operafions of a Class
Il Water Distribution and Treatment Facility, Class Il Wastewater Treatment Facilities,
and in-house water and wastewater construction. He has also performed inspection
on various construction projects. Mr. Potter is very knowledgeable of the most recent
technolegies used in the field of [eak detection.

July 2005-Present. Utility Management Group Pikeville, KY 41501

Maintenance Manager

s Manage daily operations for Class Il Water and Class | Wastewater System

+ Manage operation of 2 MGD Water Treatment Facility

= Manage two {2) 200,000 gallons/day, one (1) Sequential Batch Reactor (SBR)
Wastewater Treatment Facllities and 15 extended aeration wastewater package
plants

s Assistengineers in the design of new water and wastewater construction projects
to meet requirements set forth by Kentucky Division of Water and various funding
2gencies

o Perform leak detection/water loss control activities through out distribution system.,
Utilizing state-of-the-art equipment, such as, digital correlators, ultrasonic
flowmaters, Aguascopes, various software related to each type of equipment

e Monifor of water storage tank levels and booster pump station run-time through
the use of telemetry system

« Manage emergency call-out crew

+ Manage 50 employees

June 1997-July 2005 Mountain Water District Pikeville, KY 41501

Assistant Operations Manager

+ Assisted in management of deily operations for Class lll Water and Class I}
Wastewater District

» Assisted in management of operation of 2 MGD Watler Treatment Facility

» Assisted in management of two (2) 200,000 gallons/day, one (1) Sequential Batch
Reactlor (SBR) Wastewater Treatment Facilities and 15 extended aeration
wastewater package plants

s Assist engineers in the design of new water and wastewater construction projects
to mest requirements set ferth by Kentucky Division of Water and various funding
agencies

« Perform leak detectionfwater loss control activities through out disttibution system.
Utilizing state-of-the-art equipment, such as, digital correlators, ultrascnic
flowmeters, Aquascopes, various software related to each fype of equipment

« Monitor of water storage tank levels and booster pump station run-time through
the use of telemefry system

« Assisted In management of emergency call-out crew

s Assisted in management of 50 employses

Leak-Detection Specialist
« Coordinated |leak detection activities in various areas of system as determined by
water loss statistics



Area Supervisor

» Coordinated all work order maintenance

= Scheduled employees and equipment distribution

*» Performed water testing In compliance wlth regulations set forth by Kentucky
Division of Water

¢ Performed in-field leak detection

e Inspected, repaired and installed distribution mains and all related appurtenances

Construction Supervisor

= Coordinated employses and equipment for two (2) In-house construction crews

¢ Ensured ordering of ali parts for upcoming water construction projects

« Supervised and inspected instaliation of water distribution main on in-housa
construction projects

= Performed pressure testing, disinfection, and water quality testing onh in-house
construction projacts prior to water being released for use by residents

Resident Inspector
* [nspecied construction of water and wastewater projects performed by third-party
contractors

* Ensured that work complied with contract dosumentation and spacifications

* Documented dally work progress

» Assisted engineer in completing pay estimates

» Piotied construction on As-Built maps

August 1990 — June 1897  Summit Engineering, Inc. Pikeville, KY 41501

Bond Release Specialist

Bond release site assessment for private mining companies
Vegetation success determination studies

Revisions and other corrective actions for permits

Permit consultafion with various private coal mining companies

Resldent Inspector

« Respansible for resident inspection of projects for the City of Pikeville (roads,
sewers and waterlines), Pike County, KY, (bridges, roads, solid waste landfill and
forty acre industrial site development), Kentucky Housing Corporation (home
relocation and new home construction)

o Respensible for documentation of inspection of projects (reperts, photographs, as-
bullts, etc.)

« Perform site inspections
Maintain and coordinate relations with principal owners, prOJect engineers, state
inspectors, county officials and local city officials

« Perform nuclear density compaction testing.

EDUCATION: SOUTHWEST VIRGINIA COMMUNITY CCLLEGE
« Basic college core with concentration In biology and electrontcs
CLINCH VALLEY COLLEGE
+ Basic college core with concentration in biology
CERTIFICATIONS AND
ADPITIONAL SKILLS:

¢ Class II-A Water Treatment Plant Operator Certification
» Class I1-D Water Distribution Operator Certificati



Mountain Water District
(,\ Operations, Maintenance & Management

Appendix B Contractor’s Certification to do business in Kentucky

As of2010 there is no requirement for licensure as a general contractor in the state of
Kentucky. We have included a copy of the Secretary of State’s Certificate of Existence.

)

a BvIG
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Commonwealth of Kentucky
Trey Grayson
Secretary of State

Certificate of Existence

I, Trey Grayson, Secretary of State of the Commonwealth of Kentucky, do
hereby certify that according to the records in the Office of the Secretary of State,

UTILITY MANAGEMENT GROUP, LLC

is a limited fiability company duly organized and exsting under KRS Chapter 275,
whose date of organization is August 10, 2004.

| further certify that all fees and penalties owed to the Secretary of State
have been paid; that arti¢les of dissolution have not been filed; and that the
most recent annual repert required by KRS 275.190 has been delivered to the
Secretary of State.

IN WITNESS WHEREQF, | have hereunto set my hand and affixed my
Official Seal at Frankfort, Kentucky, this 23rd day of April, 2005.

Coitlficate Nutiber. 13554
Jurisdiction;  Utility Management Group
Vist HipAvwwwsos . ky.covobdblcervaidete.aspx tovaldata the authenticity of this cetificate,

T by
U

Trey Gryscn
Secretary of State

Commonwealth of Kentucky
13554/0502156



Mountain Water District
Operations, Maintenance & Management

Appendix C  Three years of audited financials
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UTILITY MANANGEMENT GROUP, LLC
Pikeville, Kentucky

COMPILATION OF FINANCIAL STATEMENTS
December 31, 2013
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Marr, Miller & Myers, PSC

Cerfified Public Accountarts P.O. Box 663
(606) 528-2454 (FAX 528-1770) Corbin, Kentucky 40702

- ACCOUNTANT'S COMPILATION REPORT

_.June 19, 2014

Members of Utility Management Group, LLC
Pikeville, Kentuclky

We have compiled the accompanying balance sheet of Utility Management Group, LLC as of
December 31, 2013, and the related staiements of income, members' equily and cash flows for
the year then ended. We have not audited or reviewed the accompanying financial statements
and, accaordingly, do not express an opinion or provide any assurance about whether the
financial statements are in accordance with U.8. generally accepted accounting principles,

Management is responsible for the preparation and fair presentation of the financial stataments
in accordance with U.S. generally accepted accounting principles, and for designing,
implementing, and maintaining internal control relevant to the preparation and fair preseniation
of the financial statements.

Qur responsibility is to conduct the compilation in accordance with Statements on Standards for
Accounting and Review Services issued by the American Institute of Certilied Public
Accountants. The objective of a compilation is to assist management in presenting financial
information in the form of financial statements without undertaking to obtain or provide
assurance that there are no material modifications that should be made to the financial
sfatements.

Management has elected to omit substantially all of the disclosures required by U.S. generally
accepted accounting principles. [f the omitted disclosures were included in the financial
statements, they might influence the user’s conclusions about the Company's financial position
and results of operations. Accordingly these financial statements are not designed for those
who are not informed abeuf such matters.

We are not indepandent with respect to Utility Management Group, LLC.
Moven, Mitler & Myexs, FSC

Certified Public Accountants



§ UTILITY MANAGEMENT GROUP, LLC
Pikeville, Kentucky

BALANGE SHEET
December 31, 2013

ASSETS

CURRENT ASSETS
Cash and temporary cash investments
Accounts receivable
Inventories
Prepaid expenses
Note recelvable
Total current assets:

PROPERTY AND EQUIPMENT
Property and equipment
Less; accumulated depreciation
Undepreciated cost

TOTAL ASSETS

LIABILITIES AND MEMBERS' EQUITY

CURRENT LIABILITIES
Accolints payable
Accrued wages and emptoyee benefils
Accrued payroll taxes
Accrued state and local taxes
Current portion of notes payable
Total current liabilities

LONG-TERM LIABILITIES
Notes payable

MEMBERS' EQUITY
TOTAL LIABILITIES AND MEMBERS' EQUITY

(:" See accountant's compilation report.

$ 624918
818,077
59,352
135,654
37,353
1,675,354

1,469,415

895,832

573,583

$ 2246937

$ 319,124
198,983
31,033

5,955

68,840
623,635

87.440

1,637,562

§ 2248937

Page 2



UTILITY MANAGEMENT GROUP, LLC
Pikeville, Kentucky

STATEMENT OF INCOME
Year Ended December 31, 2013

A

EARNED REVENUES $ 11,797,613
COST OF EARNED REVENUES 10,245,116
GROSS PROFIT 1,652,497
GENERAL AND ADMINISTRATIVE EXPENSES 1.408,634
INCOME FROM OPERATIONS 142,863
OTHER INCOME (EXPENSE)
Miscellaneous income 2,740
Interest income 9,092
Interest expense (17,732)
Gain {loss) on disposlion of property and equipment 5140
Total other income {expense) (760)
INCOME BEFORE STATE AND LOCAL INCOME TAXES 142,103
Provision for state and local income faxes 11,835 .
NET INCOME g 30,268

See accountant's compllation report.
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UTILITY MANAGEMENT GROUP, LLC
Pikevills, Kentucky

STATEMENT OF MEMBERS' EQUITY
Year Ended December 31, 2013

BEGINNING BALANCE . $ 1,507,294

Net income 130,268
* Distributions to members {(100,000)
. ENDING BALANCE § 1.537.562

==~  See accountant's compilation report.

Page 4
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UTILITY MANAGEMENT GROUP, LLC

Pikeville, Kentucky

STATEMENT OF CASH FLOWS
Year Ended December 31, 2013

CASH FLOWS FROM OPERATING ACTIVITIES
Net income
Noncash (income) expense includad in nat income:
Depreciation
(Gain) loss on sale of properiy and equipment
Change in assets and liabiities:
(Increase) decrease in accounts receivable
(Increase) decrease in inventories
(Increase) decrease in prepaid expenses
Increase (decrease) in accounts payable
increzse (decrease) in accrued wages and employee benefits
Increase {decrease) in accrued payroll taxes
Increase (decrease) in accrued state and local taxes
Net cash provided by (used in) operating activities

CASH FLOWS FROM INVESTING ACTIVITIES
Proceeds from sale of property and equipment
Purchase of property and eguipment
Net cash provided by (used in) investing activities

CASH FLOWS FROM FINANCING ACTIVITIES
Proceeds from borrowings
Principal payments on borrowings
Fayments received on note receivable
Distributions to members
Net cash provided by (used in) financing activities

Net increase (decrease) in cash and temporary cash investments

Cash and temporary cash investments:
Beginning -
Ending

SUPPLEMENTAL DISCLOSURES OF CASH FLOW INFORMATION
Cash payments for:
Interest

Income taxes

See accountant's compilation report.

3 130,268

152,468
(5,140)

(27,890)
(24,180)
(37,122)
(43,351)
20,308
27,688

{4,918}

188,131

25,460

{(129,394)
(103,934)

31,006
(47,417)
108,401

(100,000)
(8,010)

76,187

548,731

§ 624918

3 17.732
g 18.754

Page 5



UTILITY MANANGEMENT GROUP, LLC
Pikeville, Kentucky

COMPILATION OF FINANCIAL STATEMENTS
December 31, 2014



Accouniant’s Compilzetion Report
Balance Sheet
Statement of Income

wa Statement of Members' Equity

Statement of Cash Flows
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Marr, Miller & Myvers, PSC

‘Certified Public Accountants ) '
(606) 5282454 (RAX 528-1770) o 563

ACCOUNTANT'S COMPILATION REPORT

June 11, 2015

Members of Utility Management Group, LLC
Pikeville, Kentucky .

W= have compiled the accompanying balance sheet of Utility Management Group, LLC as of
December 31, 2014, and the related statements of income, members' equity and cash flows for
the year then ended, We have not audited or reviewed the accompanying financial statements
and, accordingly, do not express an opinion or provids any assurance about whether the
financlal statements are in accordance with U.S. generally accepted accounting principles.

Managemsant is responsible for the preparation and fair presentation of the financial statemenits
in accordance with U,S. generally accepted accounting principles, and for designing,
implementing, and maintaining internal control relevant to the preparation and fair presentation
of the financial statemsnts.

Our respansibility is to conduct the compilation in accordancs with Statements on Standards for
Accounting and Review Services issued by the American Institute of Certified Public
Accountants. The objective of a compilation is to assist management in presenting financial
information in the form of financial statements without undertaking to obtain or provide
assurance that there are no material modifications that shouid be made to the financial
statements.

Managemsnt has elected to omit substantially all of the disclosures required by U.S. generally
accepted accounting principles. If the omitted disclosures were neluded in the financial
statements, they might influence the user's conclusions about the Company's financial position
and results of operations. Accordingly these financial statements are not designed for those
who are not informed about such matters.

We are not indepen.dent with respect to Utility Managemeant Group, LLC.
Mavwe, Miblen & Myens, PSC

Certified Public Accountanis

Corbin, Kentucky 40702
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UTILITY MANAGEMENT GROUP, LLC
Pikeville, Kentucky

BALANCE SHEET
December 31, 2014

ASSETS

CURRENT ASSETS
Cash and temporary cash investments
Accounts receivable
Prepaid expenses
Total current assets

PROPERTY AND EQUIPMENT
Property and equipment
Less: accurnulated depreciation
Undepreciated cost

TOTAL ASSETS

LIABILITIES AND MEMBERS' EQUITY

CURRENT LIABILITIES
Accounts payable
Accrued wages and employee banefits
Accrued payroll taxes
Accrued state and local taxes
Current portion of notes payable
Total current liabilities

LONG-TERM LIABILITIES
Notes payable

MEMBERS' EQUITY
TOTAL LIABILITIES AND MEMBERS' EQUITY

See accountant's compilation report.

§ 214,919
1,443,867

58,697

1.717,383

1,599,382
1.024,818
574,564

§ 2291947

4 262,917
168,823
35,452

1,080

38,216
507.488

55,419

1,729,040

2 94

Page 2



UTILITY MANAGEMENT GROUP, LLC
Pikeville, Kentucky

STATEMENT OF INCOME
Year Ended December 31, 2014

EARNED REVENUES
COST OF EARNED REVENUES
GROSS PROFIT
GENERAL AND ADMINISTRATIVE EXPENSES
INCOME FROM OPERATIONS
OTHER INCOME (EXPENSE)
Miscellaneous income
Interest lncome
Interest expense
Gain (loss) on disposition of property and equipment
Tota] other income (expense)

INCOME BEFORE STATE AND LOCAL INCOME TAXES
Provision for state and local income taxes

NET INCOME

( See accountant's compilation report.

$ 12,956,599

11,211,518

1,745,081

—1.550.393

194,688

6,946
2,309
(5,672)

7,500

- 11,083

205,771
14.283

) 101,478

Page 3
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UTILITY MANAGEMENT GROUP, LLC
Pikevills, Kentucky

N,
STATEMENT OF MEMBERS’ EQUITY b
Year Ended December 31, 2014
BEGINNING BALANCE ' § 1,537,562
Net income 191,478
Distributions to members -
ENDING BALANCE $._.1.729,040

~—~  See accountant's compilation report.

B
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\ UTILITY MANAGEMENT GROUP, LLC
Pikeville, Kentucky

STATEMENT OF CASH FLOWS
Year Ended Decamber 31, 2014

CASH FLOWS FROM OPERATING ACTIVITIES

Net income $ 191478
Noncash (income) expense included in net incoma:
Depreciation 137,887
{Gain) loss on sale of property and equipment " (7,500)
Change in assets and labilities:
(Increase) decrease in accounts receivable (625,790)
{Increase) decrease in inventoties 59,352
{Increase) decrease in prepaid expenses 77,057
increase (decrease) in accounts payable (66,207)
Increase {decrease) in accrued wages and employee benefits (30,160)
Increase (decrease) in accrued payroll taxes 4419
Increase (decrease) in accrued state and local taxes (4.875)
Net cash provided by (used in) operating activities (254.339)
CASH FLOWS FROM INVESTING ACTIVITIES
Proceeds from sale of property and equipment 9,500
™~ Purchase of property and squipment {140.868)
(\ Net cash provided by (used in) investing activilies (131.368)
CASH FLOWS FROM FINANCING ACTIVITIES
Proceeds from borrowings 34.728
Principal payments on borrowings (96,373)
Payments received on note receivable 37,353
Distributions to members -
Net cash provided by (used in) financing activities _ {24.292)
Net increase {decreass) in cash and temporary cash investments (409,999)
Cash and temporary cash investments:
Beginning 624918
Ending 3 214919

SUPPLEMENTAL DISCLOSURES OF CASH FLOW INFORMATION
Cash payments for:

Interest ] 5.672
Income taxes S 18.800

(; See accountant's compilation report.
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UTILITY MANANGEMENT GROUP, LLC
Piksville, Kentucky

COMPILATION OF FINANCIAL STATEMENTS
Dacember 31, 2015



Accountant's Compilation Report
Balance Sheet

Statement of Income

Statement of Members' Equity

Statement of Cash Flows
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Marr, Miller & Myers, PSC

Certified Public Accountants P.O. Box 663
(606) 528-2454 (FAX 528-1770) : Corbin, Kentucky 40702

ACCOUNTANT'S COMPILATION REPORT

May 27, 2016

Members of Utility Management Group, LLC
Pikeville, Kentucky

Management is responsible for the accompanying financlal statements of Utility Management
Group, LLG which comprise the balance sheet as of December 31, 2015, and the related
statements of income, members' equity and cash flows for the year then ended in accordance
with U.S. generally accepted accounting principles. We have performed a compilation
engagement in accordance with Statements on Standards for Accounting and Review Services
promulgated by the Accounting and Review Services Committes of the AICPA. We did not
audit or review the financial statements nor were we required to perform any procedures to
verify the accuracy or completeness of the information provided by management. Accordingly,
we do not express an opinion, a conclusion, nar provide any form of assurance on these
financial statements,

Management has elected to omit substantially all of the disclosures required by U.S. generally
accepted accounting principles, If the omiited disclosures were included in the financial
statements, they might influence the user's conclusions about the Company’s financial position
and results of operations. Accordingly these financial statements are not designed for those
who are not informed about such matters.

We are not independent with respect to Utility Management Group, LLC.

Manr, Miller & Myers, PSC

Certified Public Accountants



v UTILITY MANAGEMENT GROUP, LLG
Pikeville, Kantucky

BALANCE SHEET
December 31, 2015

ASSETS

CURRENT ASSETS
Cash and temporary cash Investmenis § 337,658
Accounts receivahle 1,922,779
Prepaid expenses 123,764
Total current assets 2.384.198
FROPERTY AND EQUIPMENT
Property and equipment 1,628,933
Less: accumulated depreciation 1,112.004
Undepreciated cost 516,929
TOTAL ASSETS s 2901127
(“ LIABILITIES AND MEMBERS' EQUITY
CURRENT LIABILITIES '
Accounts payable $ 466,279
Accrued wages and employee benefits 180,443
Accrued payroll taxes 10,717
Accrued state and local taxes 1,080
Deferred revenue 358,234
Current portion of notes payable 40,000
Total current liabilities 1,056,753
LONG-TERM LIABILITIES
Notes payable 49.040
MEMBERS' EQUITY 1,795,334
TOTAL LIABILITIES AND MEMBERS' EQUITY 901

See accountant's compilation report.
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UTILITY MANAGEMENT GROUP, LLC
_ Pikeville, Kentucky

STATEMENT OF INCOME
Year Ended December 31, 2015

EARNED REVENUES
COST OF EARNED REVENUES
GROSS PROFIT
GENERAL AND ADMINISTRATIVE EXPENSES
INCOME FROM OPERATIONS
OTHER INCOME (EXPENSE)
Miscellaneous income
Interest income
Interest expense )
Gain (loss) on disposition of property and equipment
Total other income {expense)

INCOME BEFORE STATE AND LOCAL INCOME TAXES
Provision for state and local income taxes

NET INCOME

See accountant's compilation report.

$ 11,798,386

10,816,749

081,637

892,864

— 88773

8,921
1,033
(6,403)

— 3500
— L0051

05,824

14,530

81.29

Page 3



UTILITY MANAGEMENT GROUP, LLC

STATEMENT OF MEMBERS' EQUITY

" BEGINNING BALANCE

Net income
Distributions to m_embers

ENDING BALANCE

See accountant's compilation report.

Pikeville, Kentucky

Year Ended December 31, 2015

$ 1,726,040
81,294

(15.000)
95,3

Pa-ge 4



UTILITY MANAGEMENT GROUP, LLC
Pikeville, Kentucky

STATEMENT OF CASH FLOWS
Year Ended December 31, 2015

CASH FLOWS FROM OPERATING ACTIVITIES
Net income
Noncash {income) expense included in nat income:
Depreciation
(Gain) loss on sale of property and equipment
Change in assets and liabilities:
{Increase} decrease in accounts recaivable
(Increase) decrease in prepaid expenses
Increase {decrease) in accounts payahle
Increase {decrease) in accrued wages and employee benefits
Increase (decrease) in accrued payroll {axes
Increase (decrease) in deferred revenue
Net cash provided by (used In) operating activities

CASH FLOWS FROM INVESTING ACTIVITIES
Proceeds from sale of proparty and equipment
Purchase of property and equipment
Net cash provided by {used in) investing activities

CASH FLOWS FROM FINANCING ACTIVITIES
Proceeds from borrowings
Principal payments on borrowings
Distributions to members
Net cash provided by {used in) financing activities

Net increase (decrease) in cash and temporary cash investments
Cach and temporary cash investments:
Beginning
Ending
SUPPLEMENTAL DISCLOSURES OF CASH FLOW INFORMATION
Cash paymentsfor: -
Interest

Income taxes

See accountant's compilation report.

$ 81,284

126,599
(3,500)

(478,912)
(65,167)
203,362

11,620
(24,735)
358,234
208,795

16,114

(81.578)
(65.464)

23,020
(29,515)
(15.000)
(20.595)

122,736

214,819
§ 337655

S 8.403

Page 5



AppendixD  Statement of Insurance Carrier

Mountair Water District
Operations, Maintenance & Management




UTILMAN-D1  JNICKERSON

. . /‘-ﬂ;y
— AR TATE (MEDONYYYY
A CERTIFICATE OF LIABILITY INSURANCE
) S’ 5/31/2016
A THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER, THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFIGATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR FRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the eeriificate holder s an ADDITIONAL INSURED, the pollcy{ios) must be endarsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain-pollsies may requlre an endorsement. A statement on this cerlificate does not confer rights to the
certificata holder in lleu of such endorsement(s).
PRODUGER HENEAST Jennifer Nickerson
Lexington {C&S) / AssuredPariners NL PHONE - FAX .
510 S Baral Assyradran HET, £, (859) 643-1716 {5 o1, (859) 5431987
Lexington, KY 40509 Accress; Jennifer.nickerson@assuredpiril.com
ISURER{S) AFFORDING COVERAGE NAIC ¥
msuas=gr A ; LIberty Mutual Insurance Co 23043
INSURED wsureas ; Liberty Mutual Fire Insurance Go 23035
Utility Management Group LLC wsurerc; Liberly Insurance Corporation 42404
287 Island Creek Road msurer o ; Kentucky Employers Mutfual Insurance 10320
Plkeville, KY 41501 nsurer £ : Selective [nsurance Co of Southeast 39526
WSURERE : )
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:
THIS 15 TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOWHAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE FOLIGY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR GONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESFECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THZ INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXGLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
| = E— TR ER—
iy TYPE OF INSURANCE hiso] Mag POLICY NUMBER @Pﬁrléon_YmEFF ﬂ%ﬁ% LTS
A | X | COMMERCIAL GENERAL LIABILITY EACH CGCURRENGE s 1,000,000
| cramsmans [ X] ocour 2-2641-44645-015 08/31/2015 ) 08/31/2016 | FREREETORENTED 1y 100,000
|| MED EXP {Any tne persor) | § 10,000
| ] PERSONAL & AJVINJURY | 5 1,000,000
| GEN' AGGREGATE LIMIT APFLIES PER: GENERALAGGREGATE |5 2,000,000
| X}rouev{ 158% [ ]ioc PRODUCTS - COMPIOPAGG | § 2,000,000
OTHER: EBL AGG 5 2,000,000
= A_U‘I’OMOEI.LE LIABILITY %%hgcdaﬂdEGE"SlNGLE LInIT s 1|000'000
B [ X | anvatro 2-2641-44645-015 0813172015 | 08/31/2016 | BODLY INJURY (®er parson) [ §
[ { AL QuaiED SCHEIULZD BODLY NJURY (Par scddant| §
|| AuTos AUTOS
X wmepamcs [ %] Hghgwieo R D
H
| X | umereitatins | X f ocoum EACH OCCURRENGE 5 5,000,000
C EXCESS LIAG CLAMS-MADE TH7-641-444645-035 0813172016 | 08/21/2016 | AgGREGATE s 6,600,000
pzo | X | reeamons 10,000 - 3
WORKERS COMPENSATION oI
AND ERPLOYERS' LIABILITY YN X |Siaure [ TBFT
D 1ANY PROPRIETOR/PARTNEREXECUTIVE 364156 07101/2015 | D7/01/2016 | EL, EACH ACCIDENT g 500,000
DFFCERMEMBER EXCLUDED? I:] NIA
{Randatory In 'ﬂ - E.L DISZASE - EA EMPLOYEE § £00,000
RSk dame &F SperaTONS betaw El- DISEASE - POLICY LIWIT | § 500,000
E |EPL! MY1010836 { 08M18/2015{ 08/31/2016 |Per clalm 1,000,000
E |Directors & Cfficers MY1010826 0371812015 | 08/31/2018 |Par Clalm . 1,000,000
DESCRIFTION OF OPERATIONS/LOCATIONS | VEHICLES {ACORD 104, Acditlonal Remarks Selseduls, niay be sitzshed if mare space Is raquired)
CERTIFICATE HOLDER CANCELLATION
SHOULD ANY OF THE ABOVE DESCRIBED FOLIGIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL EE DELIVERED IN
WMountaln Watsr District ACGORDANCE WITH THE POLIGY PROVISIONS.
PO Box 3157
6332 Zabulon Highway
Pikeville, KY 41501 AUTHORIZED REPRESENTATIVE
. ' QQ.U_J’, Droljocd- _
(‘.’ ’ ©1988-2014 ACORD CORPORATION. All rights reservad,
ACORD 25 (2014/01) The ACORD name and logo are registered marks of ACORD
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Mountain Water District
Operations, Maintenance & Management

AppendixE  Scope Changes -

Language pertaining to water purchase and electricity increases needs to be addressed.

wivic




EXHIBIT “6b”



Price
Proposal

Prepared for:

Mountain Water District
Pike County, KY

June 2016

Submitted by:

MG

Your Utility Experts




MG

UTILITY mgmm GROUP
Your Utility Experts

June 1, 2016
Mountain Water Commissioners:

Utility Management Group (UMG) is pleased to present our Price Proposal for the District’s system
operations and maintenance. Our Price Proposal has been prepared in compliance with requirements of
RFP.

The Price Proposal presented in this volume is based on the Technical and Management approach
defined in our Qualifications/Proposal.

We invite your careful review of this Price Proposal so that you understand ali UMG has done and what
they are offering to the District.

Our price will be streightforward and fair, reflecting our willingness t assume full responsibility for cur
agreement.

We look forward to discussing our Propasal with you at any time.

Sincerely yours,

e

Greg WAy
Chief Operating Officer

287 Island Creek Road - Pikeville, Kentucky 41501
Phone: 606-437-4754 - Fax: 606-437-3083



Certifications

By submitting a response to this RFP, the Contractor hereby agrees to the following:

i

ii.

iii.

The Contractor certifies that its Statement of Qualification and Price Proposal is made
without collusion or fraud and that the Contractor has not been offered or received any
kickbacks or inducements, monetary or otherwise, from any other Contractor, supplier,
manufacturer or subcontractor in connection with its proposal, and that it has not
granted, offered, or otherwise conferred on any public employee having any offi cial
responsibility for this procurement u‘ansactlon on any payment, loan, subscription,
advance, deposit of money or any1hmo of more than nominal value, present or
promised, unless consideration of substantially equal or greater value was exchanged.

The Contractor hereby certifies that its firm has control of sufficient equipment,
personnel, and fiscal resources to perform the actions necessary for professional
operation, maintenance, and management of the District’s system, and will fully
commit same to the District as proposed on the Statement of Qualification and Price
Proposal pursuant to a negotiated contract.

The Contractor certifies that no county or municipal official in Pike County; including
the Commissioners of the Mountain Water District, or any employee, or any person
who is paid in whole or part by the District has any direct or indirect personal fiduciary
interest in the Contractor’s firm. (Note: If any such relationship does exist, disclose
same in detail.)

/‘gxg %, 6-/-/¢
Sic?(alure i Date



4000 Smith Road
Suite 400 )
Cincinnati, OH 45209 A AssuredPar n ersl\L

P:513.333.0700
F:513.333.0735

www.assuredptml.com

May 31, 2016

Mounigln Waler District
$331 Zehulon Highway
Pikeville, KY 41502

Re: Utility Management Group - Bonding

To Whom it May Concem:

As the broker for Utiitty Management Group, AssuredPartners NL is pleased to confirm the relationship
petween Utility Management Group and The Guarantee Campany of North America USA. We consider
the managemant team at Utility Management Group to be vary capable and would Kighly recemimend
them fo you far the project you are considering. Guarantee Company of Norfh America USA will
consider providing performance and payment honds on single projects up to $8,000,000.

Wea ara confident that Utility Management Group is very capahle of successfully completing any project
they choosa 1o undsrtake. Due to the infrequent needs for coniract surely bonding, The Guarantee
Company of Narth America USA provides bid, performance and payment bonds on a case by case
basis through their underwrifing process.

Naturally, any aangement to ielease performance and payment bonds is a matter between Utlity
Management Group and The Guarantze Campany of North America USA and we assume no fiability to
third parties or to you if for any reason we do not execute said bonds.

Te Guarantee Company of North America USA is fisted on the U.S. Treasury Department's Lisfing of
Approved Surefies (Department Circular 570}, and is Rated (A, VIll) by A.M. Bast

Should you have any questions, please fee! frae to contact me &t 513-907-7483

Sincerely, '
ﬂ,U/JI N):»

Randal T. Noah
Vice-President, AssuredPariners NL




ATTACHMENT D

Proposer Name: __UTILITY MANAGEMENT GROUP, LLC
Date: —_May 31 20156 i

Authgri;g& Signature:

N - 1$::
Direct Labor Overhead 5 s 1s 5 r$
Utilities 1s 5 2,463,640 $ N B
chemlcals $ 3 257550 $ 5 3
$ 1's £3,883 8 5
% 1% 231 645 $ 13
OutsideServrces $ 00.|-% 217,100 { § 1
Reparrand Maintenance s 9__50,’000' s 1,020,000; S '] 8
Inéurance and Bonds 5 267,600/ % 269,670 | $ $

Othiar(spécify) - . 1S . L1590 $.-. o 1674508 c..z. $:.
T e a6 01 811071 IR 03551 IS R/ 56, GATL

Corporate ‘Overhead @ 6.1_ % ° T 420,000]." To424200] T - 2madll
Proflt@ 60 % . . ..440,2%6]. 4475581 .. . - 455045

ST : Mnm' : Wﬂbz‘zvﬂﬂﬁﬁ‘ﬁ%&a aau‘é.zza{ éswmmﬂ

Footnotesand Assumptmns (llst be!ow}
1) Arnnual costs increases are based o the' assurnptson that econdmiic canditions remiain stable, They do not allow for

2} any extraordinary increases in fuel or chemical costs, Water pirchase rates, or electric expenses.

3} Salaries are budgeted with a 2% annual increase each.year.

4}

5} Note that $79,000 has been included in the budget for a perfonnancefpavment bond equal to the ﬁrst yaar coniract amount.
6}

7 SEE ATTACHED BUDGET DETAIL

8)

9)

10)

11}

12}

13}

14)

15}

[

s g s o ey
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EXHIBIT “7a”
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STATEMENT OF QUALIFICATIONS
FORTHE

Operation, Maintenance and Management
of All Facilities

OWNED BY THE MOUNTAIN WATER DISTRICT
PIKE COUNTY, KENTUCKY




.

ESG

Operations, Inc.’

CERTIFICATIONS

ESG OPERATIONS, INC, (CONTRACTCR),
A CORPORATION AUTHORIZED TO DO BUSIKESS IN THE
COMMONWEALTH OF KENTUCKY,
HEREBY CERTIFIES THE FOLLOWING PER THE REQUIREMENTS OF THIS RFP

The Coniractor certifies that its Statement of Qualification and Price Proposal is made
without collusion or fraud and that the Contractor has not offered or received any kickbacks
or inducements, monetary or otherwise, from any other Contractor, supplier, manufacturer
or subcontractor in connection with its proposal, and that it has not granted, offered, or
otherwise conferred on any public employee having any official responsibility for this
procurement transaction any payment, loan, subscription, advance, deposit of money

ot anything of more than nominal value, preseht or promisad, unless consideration of
substantially equal or greater value was exchangad.

I. The Contractor herby certifies that its firm has control of sufficient equipment, personnal, and

fiscal resources to perform the actions necessary for professional operstion, maintenance and
management of the Distriet’s system, and will fully commit samea to the District as proposed
on this Statement of Qualification and Price Proposal pursuant {o a negatiated contract.

The Contractor certifies that no county or municipal official in Pike County, including the
Commissionears of the Mountain Water District, or any employee, or any person who is paid
in whole or in part by the District has any direct or indirect parsonal fiduciary interest in the
Contractor's firm. (Note; If any such relationship does exist, disclose same in detail.)

,Q m June 1, 2016

JmEDDLEMON, PE DATE
S VICE PRESIDENT AND PARTNER




ESG

Operations, Inc.”

ADDENDA ACKNOWLEDGEMENT

WE HAVE EXAMINED AND CAREFULLY STUDIED THE
REQUEST FOR PROPOSAL DATED APRIL 2016
BY THE MOUNTAIN WATER WISTRICT, PIKE COUNTY, KENTUCKY

RECEIPT OF ALL OF WHICH IS HEREBY ACKNOWLEDGED:

Addendum No. 1 Addendum No. 2 Addendum No. 3
Dated = MAY 11, 2016 Dated = MAY 25,2016 Dated * MAY 25,2016 _

JOHNF. EDDLEMON - Senior Yice President and Partner

Authorized Representative/Title (Print or Type)

Vs —

A@ed Representative/Title (Signature)

June 1, 2016
Date




ESG

Operations, inc.®

REQUEST FOR PROPOSALS
MOUNTAIN WATER DISTRICT
PIKE COUNTY, KENTUCKY

Statement of Qualifications and Price Proposals
for the

Operation, Maintenance and Management
of All Facilities

Owned by the Mountain Water District
Pike County, Kentucky

OPEN RECORDS TRADE SECRET AFFIDAVIT

Personally appeared before the undersigned officer duly authorized to administer caths came,
John F. Eddlemon after being duly sworn, deposes and says:

L
That I am over 18 years of age and competent to give this Affidavit. Affiant further deposes that the
contents of this Affidavit are true and correct to the best of his knowledge.

2.
This Affidavit is made upen the personal knowledge of Affiant in his capacity as an officer of ESG

Operations, Inc. (ESG’) for identifying and declaring that certzin portions of the ESG's submission of its




response to the above captioned Request for Proposals, issued by the Mountain Water District, Pike County,

Kentucky, are ‘trade secrets’ as defined by Georgia law.
3.
Affiant is engaged in the day to day management and business of ESG and as a resnlt is familiar with

certain information that the company considers to be proprietary and qualifies 2s a ‘trade secret’ as defined by

the Georgia Trade Secrets Act.
4.

Affiant declares that those pages of ESG's response which are identified by the following language

“ESG Operations, Inc. Confidential and Proprietary ©2016 ESG Operations, Inc” which is found at the

bottom of the page in question contain information which is and constitutes ‘trade secrets

5.

This affidavit is submitted pursuant to the provisions of O.C.G.A. §50-18-71(34)

AFFIANT FURTHER SATTH NOT.
This 1st day of June, 2016. ﬂ %W

F EDDLEMON

BT S

~— '”_E ANNGEE N
NOTARY PUBLIC °
Blibb County

thiSiday of June, 2016. '
~ |
: Statg of Georgia. e
. My Commi, Exgiras July 31, 2018
NOTARY PUBLIC
Operations, Inc”

Sworn to-and subscribed before me




STATEMENT OF QUALIFICATIONS.
FOR THE

Operation, Maintenance and Management
of All Facilities

DWNED BY THE MOUNTAIN WATER DISTRICT
PIKE COUNTY, KENTUCKY

O Operations, Inc.*

Partnering to Meet the Demands of Today
and the Challenges of Tomorrow

LETTER OF TRANSMITTAL



Junel, 2016

~

Stratton Law Firm, RS.C. E SG

M Pike Street erations. Inc.
Post Office Box 1530 P s .

Pikeville, Kentucky 41502
ATTENTION: Donna S. Mullins

RE: REQUEST FOR PROPOSALS FOR THE OPERATION, MAINTENANCE AND MANAGEMENT
OF ALL FACILITIES OWNED BY MOUNTAIN WATER DISTRICT IN PIKE COUNTY, KENTUCKY

Dear Mountain Water District:

On behalf of ESG Operations, Inc. (ESG), thank you for considering ESG to manage, operate and
maintain all facilities owned by the Mountain Water District (District) of Pike County, Kentucky. ESG has
the in-house resources, requisite qualifications and commitment to address the District’s immediate
needs while providing support and direction for future challenges. We are unique in the fact that we

are both a nationally recognized firm and also based in the Southeast. No other firm in our industry can
offer the leve! of personal commitment as ESG in delivering an extensive range of resources to meet the
District’s needs.

As you review our Proposal, we trust you will find that our time-tested and proven approach to

utility operations and asset management are completely different from what other firms offer. ESG’s
business model focuses on creating value for our clients. We do this by combining our employee-
focused cuiture. operations expertise. and financial management expertise with state-of-the-art tools
and technologies. Our focus is expanded beyond single year Q&M cost reduction to a multi-year
comprehensive view that encompasses revenue, operations’ costs, debt service and capital investment.

The success of our unique approach to ufility operations is evident by ESG being the fastest growing
utility operatioris company in the United States, winning more core-business work over the last 13 years
than all of our large international competitors combined (within our geographical service area). We are
confident that you will not find another company that can deliver the level of service that ESG provides.
The foundation of our offering to the District includes:

B Engaged Corporate Support — The greatest value that we bring to our clients is the close
linkage between ESG's institutional knowledge and our “on the ground” project teams. A key ESG
differentiator is that our company’s resources are highly engaged and typically provide routine on-
site support oh a monthly basis.

@ Corporate Stability — ESG is somewhat unique in the contract operations indusiry in that we have
no outside ownership, zero corporate debt, and with owners that “lead from the front” by working
full-time and totally committed to our projects. employees and clients,

corporate office 6400 peake road + macon, georgia 31210 « 478-474-5025 fax 478-474-5045 www.esginc.net



® Personal and Corporate Integrity — ESG offers unquestionable credentials regarding personal and
professional integrity which givas the District a level of trust that the information, communications
and recomimendations they receive from ESG are accurate, complate. and can be trusted as a sound
basis for decision-making.

B Proven, Zero Risk Transition Plan — ESG and its principals have successfully transitioned over 1,400
employees and numerous operations from both local governments and other private oparation
companies without incurring any technical, regulatery or human resource problems.

= Technology Based Solutions-Unique Application of Engineering Principals into Utility Operations—
One of the revolutionary concepts of ESG is actually infusing a professional engineering mindset and
level of understanding into the contract operations arena. This perspective allows us to resolve utility
challengesin a ve]y effective mannar by being able to analyze challenges from both the operations
and engineering perspactives. This foundation of understanding allows our staff to communicate and
parther with our clients to craft the optimum solution to utility challenges.

B lowest Cost of Ownership — Reliable and safe water treatment service is one of the most critical
services that a utility can pravide. How do you select the company bast suited to manage these
critical services? Most companies in this industry focus exclusively on the annual operations and
maintenance (O&M) costs of a facility. The ESG approach combines all of the facets of utility
management including revenue enhancement, capital planning, repair and replacement, as well as
operations and maintenance. This positions our clients for achieving the “lowest cost of ownership”
over the life of the facility. We are confident that ESG is the highest value option for the District.

m  Impeccable Performance Record — ESG has never been fired, terminated or replaced on any utility
operations contract, This is a remarkable performance record given that we are currently entering into
our 4" year of providing engineering and operations services to local governments and industries.

We invite the District representatives to talk with our clients. ESG has established a track record of
examplary performarice whete others have struggled, Both our clients and employees can speak with
experience regarding the “ESG Difference.” In summary, ESG operates more water and wastewater
treatment plants for more cormmunitias in the “deep South™ than any of our local, regional or national
competitors.

We sincerely thank you for your consideration of ESG Cperations, Inc. as your potential utility operations
partner. We welcome the opportunity to answer any questions and further refine our approach. Please

feel free to contact me directly with any questions at 678-938-2739.

Respectfully,

Y/ —

Johk F. Eddiemon, PE.
Sapfor Vice President and Partner

EG Opertions, b, CanfidentBland Propretasy ©20M6ESGOpentn, e



STATEMENT OF QUALIFICATIONS
FOR THE

Operation, Maintenance and Management
of All Facilities

OWNED BY THE MOUNTAIN WATER DISTRICY
PIKE COUNTY, KENTUCKY

ESG

* Operations, Inc.*

Partnering to Meet the Demands of Today
and the Chalienges of Tomorrow

BACKGROUND INFORMATION AND COMPANY HISTORY
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SECTION ONE

BACKGROUND INFORMATION AND COMPANY HISTORY

ESG Operations, Inc. was established on June 1, 2003, and is a Georgia C-Corporation that is
100% employee owned. ESG is in the full-time business of providing operations, maintenance and
management to public and private utility systems. ESG currently provides full service operation,
rmaintenance and management services to 19 government and private sector entities across the
Southeast. ESG is fully authorized to do business in the Commonwealth of Kentucky.

e Clearly identify the Contractor, providing the full corporate name, address, phone and fax
numbers, and the name and date of organization or incorporation (if a joint venture (JV),
provide information for all JV partners.

ESG Operations, Inc. Phone—478-474-5025
6400 Peake Road Fax—478-474-5045
Macon, Georgia 31210 Website—wwiw.esginc.net

ESG Operations, Inc. was incorporated in 2003.
9 Indicate whether the entity is a corporation, partnership, unit of government or other.

ESG Operations, Inc. was established in 2003 in the State of Georgia and is organized as a
Georgla C-Corporation.

e ESG Opaszmons, e <omident atand Popritay ©20% ESGOparations, bt. SEcTIONI * Background Information and Company History | 1




REGQUEST FOR PROPOSALS ~ MOUNTAIN WATER BISTRICT | PIKE COUNTY, KERTUCKY

STATEMENT OF QUALIRICATIONS FOR THE OPERATION, MAINTENANCE AND MANAGEMENT OF ALL FACILITIES

9 Provide the names of the board members, principal stock holders. or partners as appropriate.

Mr. J. Clay Sykes P.E. Mt. Daniel E. Groselle, P.E.
Co-founder and Principal Co-founder and Principal

Mr. John F. Eddlemon P.E.
Senior Vice Prasident and Partnar

e Note the state and/or country of registration of the corporation and Federal Emplovee identification
numbaer,

ESG Operations, Inc. is registered as a C-Corporation in the State of Georgia.
Federal Tax Identification Number — 01-0772919

As per the requirements of the RFP, ESG Cperations, Inc. is also registered t¢ do business in the
Commonwealth of Kentucky (Franklin County = A116 PG628 — 0952711.09)

9 Provide a brief history of the organization

ESG Operations, Inc. is a privately held company recognized in the utility operations industry as being
the fastest growing water and wastewater service provider—and the largest in the Southeast. ESG
has received more awards for operations excellence over the past 13 years than all of our competitors
combined. ESG has unmatched corporate and technical support resources located throughout the
southeastern U.S. ESG is uniquely poised to deliver outstanding service to facilities owned by the
Mountain Water District. All of ESG's'support resources are centrally located in Georgia which gives
our clients the assurance of knowing that our resources are readily available to support their unique
needs. ESG Operations, Inc, is a very stable company, having grown significantly over the past 13
years. A few additional points of interest regarding our ownership structure and finaricial health:

«  No outside ownership, company is 100% employee owned.
= Zero debt (except for short-term vehicle loans). ESG was started without any outside investment.
= ESG has been 100% cash positive from the first month of incorporation. ESG has never had to take

out a loan to cover operating capital. ESG’s growth strategy is one that minimizes bureaucracy and
axcessive overhead.

ES
c/qwmm' ES5 Operations. Ing, oMfitiart ialand Propnatary ©2015 ESG Operalions, it SEcTIOoN1 * Background Information and Company History |

2



REQAUEST FOR PROPOSALS + MOUNTAIN WATER DISTRICT | PIKE COUNTY, KENTUCKY

STATEMENT OF QUALIFICATIONS FOR THE OPERATION, MAINTENANCE AND MANAGEMENT OF ALL FACILITIES

= [norder to sustain our growth, ESG has re-invested the majority of our earnings te have significant
equity on hand. This cash equity reserve was established to equalize short-term cash flow demands.

= ESG has enjoyed a steady and realistic growth in quarterly income since the first month
of operations,

= ESG has been in business for 13 years, and has established over $518,000,000 in contracted

backlog and this backlog of work is a great indicator of the current and future financial health of
our company.

THE FINANCIAL STRENGTH OF ESG OPERATIONS, INC.

Annual Revenue/Contiacted Work Contracted Racldog

$680,167 $11,639,090
$1,830,678 $18,920,981
$4,689,400 $35,925,912

| $11,060,300 1$100,200,000
- $17,354,600 $164,473,000
$19,955,968 $181,855,625

- $21,603,463 $177,018,948
$30,021,552 $225,000,000
$31,300,000 $255,000,000
$36,586,500 $308,000,000
$38,186,500 $329,000,000
$44,186,000 $410,430,000
- $56,000,000 $518,570,000

e Include the names of any proposed subcontractor firms, and indicate their role on the team.

No subcontractors will be used by ESG Cperations, Inc. for the operations, maintahance and
management of the facilities owned by the Mountain Water District.

eic?
0. N

ES3O Inc. conmitian ifand Proprztiy ©2085 E5G Operalions, inc. Sectron1 = Background Informationand Company History | k.4



STATEMENT OF QUALIFICATIONS
FOR THE

Operation, Maintenance and Management
of All Facilities

OWNED BY THE MOUNTAIN WATER DISTRICT
PIXKE COURTY, KENTUCKY

ESG

" Operations, Inc."

Partnering to Mect the Demands of Today
and the Chalienges-of Tomorrow

FIRM AND KEY PERSONNEL EXPERIENCE
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SECTION TWO

FIRM AND KEY PERSONNEL EXPERIENCE

* " Provide a brief cutline of the firm’s ékbériénte’ with similar water and wastewater operations and
maintenance contracts, including systems under Kentucky or other state PSC regulation

See Table T on page 2.

9 Provide a detailed project description for at least three (3) contracts similar in size and
complexity to the District, with particular emphasis on rural, low-density systems.

See Project Profiles for Wakulla County, FL, Douglas, GA and Moultrie, GA on pages 3-5.

® Provide a table listing all relevant water and/or wastewater systems that the firm has managed,
operated or maintained over the past ten (10) years. Include:
» Name of client and location of system
» System service area and number of customers
»  Whether water, wastewater or both
» Basic description of assets managed, including size and type of treatment facilities, miles
of pipe, and number and size of storage tanks and pump stations
» Basic description and annual cost of services provided
= Dates of contract initiation and completion

See Table 2 on pages 6-7.

C/,'Ww E¥3 OpR@ie e, INE. Conficant lal and Propnistary G208 ESG Opetations. Ing, SeEcTION1 = Background Information and Company History | 1



REGQUEST FOR PROPOSALS » MOUNTAIN WATER DISTRICT | PIKE COUNTY, KENTUCKY

STATEMENT OF QUALIFCATIONS FOR THE OPERATION, MAINTENANCE AND MANAGEMENT OF ALL FACILITIES

TABLE1

ESG Operations, Inc.

Experience with Similar Water and Wastewater Systems

‘Water Treatment System Wastewater System ‘WaterDistribution and

Llient i : " .
-Capacity Design-Capacity SewerCollyction Systems

Auguslt&, GA - ‘ : B5MGD- | Sewer l.‘i_he ﬁssessment;é, ‘

‘Barnesville, GA 17 eMed 0 | 7 2mep
Comimerce, GA | a5MeD
Douglas GA |- 6MeD . 6MeD  lFulCA
ForsythCounty,GA | « 28MGD - | _. 10MGD

Moultrfe,gA | ssMeD |t emep - - |murcm; . T

Ni Pacblet Milliken, LLC
South Carolina

| sewer Ccilectioinéyste‘r‘h a_nd)l_‘ﬁ‘t Stations
omed . | UiftStationO&M® ., .

~Opelika, AL '

Pery; GA |- e - |- simep © i-|Fuuchd

Rockdale County, GA | _ 'B2MGD |Litt Station 0&M*

SL Joe"héum_nier Camp

" 'E ; O . . . . - . .
‘::J;é!lallars_s'ee, FL .O'L MFSD ) ,Way:t.:er Dlstr‘ipytzonSysij?m. K e

FMC/D
. [ Lift Station 0sM*
Rl -

Tifton, GA |7 smed
‘i;ubeibzszS ‘
VidaliaGA - |° . 75MGD

WaokullgCounty, FL__ | ., O5MED . | & 15MGD. HRiICH . o o
WamerRobins, GA | - 7M&D | 12M6D  °|[LiftStationO&BM% -
Waycross, GA ~ . | -swed [0 ezmen T CfRiem .

Winder’GA . - | » U62MED - | it BsMED. | Sewer Cllection Systsmand Lift Stations.

*.08M= Operaticnsand Malnteminge. . . - 7 oi N T T T

* Dperaions, ine? E3 Oper2tore. Inc. Coigent bl and Popristary 2046 ESG Opemlions, Ing. SEcTION 2 » Firm and Key Personnel Experience | 2



Making a Difference in Wakulla'County since 2007

WAKULLA COUNTY, FLORIDA

Water Treatment /Distribution « Wastewater Collection/Treatment = Full Public Works

ty Locatlon

rwékﬁlia Col:mty-;-Florida-
_340TriceLane B S LT
awfordwlie,Flonda32327-5--:

850—926—7616

Mun!clpal Contact

W Dé'vld Edwards+ Cot’mtyﬂd ministrator
850 926—7616 dedwards@mywakulla wm

Facl[lty Contact

ek e

Mr Cleve Fleming Project Dlrector

350 925‘7510 L T RN Terin of Contract Start Date/Cornpletion Date

20 Years 4172007 through 1172027

‘eCotra ct Amount ‘Number.of Employees

$2,300,000 e T

15 MGD “Wastewater | 0.5MGD - Water - -
76 Llft sta ﬁons - 170 Miles of Piping -
Wastewater Treatment Full Publicorks ’
Water Treatment Lift Station O&M

E
C/S‘mw 53 Opesaong, InC, o Nl @l and Propristary 2016 ESG Cpertion, . SECTION 2 = Firm and Key Personnel Experience | 3



s,wG_gB(rglaial

Municlpal-Contact

e Hudson < Utilitles DIF

[~ Wastewater

| 6 MGDWater -

18 Lt Stations -

o il
—

Contract Services

WaterTreatment . ) . | Colfection and D; irib’l;Jti_dﬁ.Syst_erns'w )

¢}, 250 Miles of Piping,

‘Water Dlsu_ibuthh'

Met’erReadifn_g s

:’Ll'ftsgaijon:o&*' M

inc? ESGOPRRRDIS, ML Conficert land Fropitary a8 ESGOperliors, ke, SEcrion = Background Information and Company History | 4



Makinga Difference in the Gty of Moultrie since 2015

MOULTRIE, GEORGIA %{//{/‘/é

Cityof Southern Living

Water Treatment - Water Distribution - Wastewater Treatment - Wastewater Collection - Tank'Maintenance

-Facllity Location

Moulttie, Géorgia
271 G'Fi'“rst Avenue, SE.
Moultrie, Georgia 3‘1775
229%668- 5000 .

Municlpal Contact

Mlke Scott, City Manager

I'!«%‘ i

Cem o

229668 0022 - mike: scott@mou[mega,com

ES5 Opertons, Inc. Comisantialand Propitay 2016 ESG Cpesations, e,

Term of Contract Start:Date/CompletionDate

10 Years | 54172015 through 77172025
‘Contfact Amount Number of Employees

$1;750,000 A P

Capadty J
S5MGDWater . |o2mMeDwWastewater . |
540 "MGD Wastewater - ' 344 Killes of Piping.

5 Storage Tanks (100,000-500,000 gallons)

Contract Services

Wa{gr Treatment Wastewater Collection

Watér Distributlon

Wa;;ewa ter Treatment el

SECTION1 = Background Information and Company History |

5



REQUEST FOR PROPOSALS » MOUNTAIN WATER DISTRICT | PIKE COUNTY, KENTULKY

STATEMENT OF QUALIFICATIONS FOR THE OPERATION, MAINTENANCE AND MANAGEMENT OF ALL FACILITIES

‘TABLE 2
l.m;:n ":;:fm Saf\y:::‘m Controct Services Description of keaty &;':;:::;“
. 182070uq Beriard Phwy. 307 - ) . : i
! Adgus%a GAanaa:w saemies | 197 500 Biosalids Land Appiication 650 MG Vasavater $6,030,000 Uﬁgg:gm
. MET-169 T qiem N Iﬂdusmi]pfﬁtfmempmgﬁm e ’
S e Sewser Linessessmdrts -

Bamesville, GR . _ _ L o S
~ 706 Gordon R, 191, s Wastewater Treatment - 2.4 MaD Wastévsater ' sa11.000 10412012t
Bamesyille GA 36204 square miles ! Water Treatment | 6.0 MaDWater . S 9/30/2622. "
T30 e o N

(ommerce,ﬁﬂ ‘ : ]
2esWaterfanthd . 3 o Ve Teatmit - — e | W0t
Commerce, G 30525 squzfemiles |’ 000 WawT,rgg,tmem . 45M€EWater saumu -0

706-235-6330 N - ’
R ) £ * Wat b, 6T oL

Doaglis, G g;:ggﬁ'l‘mn 6 O MED Vater
3208, Pear Ave. ol e Wastewite Teatmert 6.0 WGD Wastewater o | VIR0
- " Dougtas, Gh 31533 squale miles Wasteiratel Cliection 1B LIt Stations . T W25 .
912-385-3444 ' ol . 250 Miles of Piping ’
i Hetes Reading. ) T -
' R 0:125MGDWastéugafer
0.50 stewate
Torsyth County, G4 o uis:%\:ﬁstmg
1222 Swallowrtail Dr. 413 ; Wiastewater Treatmént R . S 112010t
o f ; 195405 = 0.76 MGD Wastewaler $3,317,600 )
SirwaneeGf 30024 square miles Water Traatment nions
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STATCHUHE O GAMLINCATROHS TON TIE COLRSTIGN, MATHTINSGHT AN D EANEGEHERT G AL B QL ITES

@ Catling the fim’s sxporicnen with custamer sorvice aperations, rall contors, hilling systems, and
meatar raading.

ERa has signillicant experisoice i ulility sysisn customer service msralions. As gescribesd
throughout the proposal, ERG's Camputenzed Mantenance Managemant Systern (CHMS) serves as
Lhe: Foundalion Tor nol anly our Meki services, bl also our cushomisr sarvice oparalions Calls come
i o call cantels argl B pperitor Wil enter tha call nto Hhe work of der systed, Thie Work order

ts immeodiately dissatchad te the 2pproriate field arews who will thon priertize the work ardor

and seheadile e reall. YW alss liava a policy Tat all week ardars must be verifiad by o supervisor
before being closed. Our CHBS syestern will eastly tie it the District's current financial manageenant
#nid auslonya warvice program, '

Crir detaitod Customer Service Plan is inchuded in aus Sporations Plan,

Yo apdcate numarous meter reading departments and ane Familiar with all types of mebering
systaniz, One ol the prioriiks ol ESG iniha tirst 90 davs will be fo ascar1ain tha slatus of the
battenes m wour asrrent reters. [t has been braught to eur attention that tha Batteris may be
aprnathmg the end of Ihait sepvivs life I beyz melers are allowed e fail it could be disasb ous Lo
Eroe DSty ™S reveris s wall as araate an opembianal nightroans W will svaliate the raters and

detorming the mos cost offective path fonsard to miigate the prablom.

9 Cratline Ehea firn's sacperience with wate 1oss and kak deteckon. waber Im repar and replacement,
uravily s=wes and I slalion rebrblilalicn

In &l of aur discussions with tha District, and the rovicay of relevant PSC data. it is evident that
rachicing water loss s vary Impartant. As yot) sl ses autlined i our Oparatbans Plan, e have a
weell thought aut appreach ta dealing with the water loss. As vou well understard, it is very easy

to el il amoda ol just §iking trokan linas as opposad to bolistically evaluaing b syslemn and
developing a svstan wide approach thak covers all potertial sources of watar koss, Wit [aber, power
and chiemizal Cosls T easicg, E53 will make i & prigrily o reducs Ihe waler loss and lowe Lhe
ovarall eost af Syskam careeshipy for the MWD

2 Desoriba the expebncs and dqualitications of key fanagernent Feam reesunine who will ba asslanst
to the contract, inchading bath full-tone and part-time conenitmeants o the District. Include two-
page rasemes ko aachindividual identiied n Apixidix A

Ed

E e EFFCRGTG [ R S T PO G5y 3372 B30 X0 K SecTion 2 » Firmond Key Personnd Experiance | [

PR



RIDUEST FOR PROPURALE * HMOUNRTAIN WATCR DISTRICT | PIZL COUMTY, LENTULKY
ATATCHEHTD O DUALINCATIONS DO THIE OO MBh ION, B NET NABICE AND MANSCEHENT G L TACH TTICS,

Ve are vary proud of the sucoass we have achived at ESS, Pﬂor to §ormireg

ESGL aur Senior Masaoes s seare all lorlunale to be a parl ol the sania PLBIKG SUR 52
WE i Yok HAY B
managemert taarn of fee of the largest utlity anagement cornpahies £ i
the: world M TALE #ATH FOVE
OF FIL CAPRILEARDS
N . ] . " TALEK Ty EXBTING
The died result of tis exporience is a utility mansgemert company that STEFF WS Ot

Has all of tha terhinical soptislication and tesources of the larger compardes, ‘ ““:*:: :;;:_":""'
vehnle rnantaining e understarding that the only way to succead & to be TEAH 1 PHE Girs
100% dedicsted to our employees and clients, Pal ol cur izl long-lerm

surcess hinges an the experience, egxabylities, snd cornmitmeant of the on
site management team and the depth of mssurcas and cngagement of the
vff-sita teshnicn] sifgyort faam Wa have asglgnad some of cF rmast capabile and talentad staff o
ersure the [istrict's profect 15 sucmessiiil

aQuR Te demarstrate our camenimmant b praading sxemplary sanvica to the
Mauntain Waler District, [5G is praposing Mr Scott Murphy as sour
Projact Manager

COMMITHENT

SCOTT MURPHY
ROLE Proposad Profect Mahager

B Mutpher has nyver 20 wars of cxporienas i the vator ard wastewator industry. He has worked

al The maragemenk level in Tha bl and pyivala sactors operating warer and ‘wasiewslar Syslams
ranging in capacity frony G mgd-20 megd, M Murply has alss developed solid exparienca n
gnakyding rsalment process pracedures, land applicalion syslans, icselids, pragaring regulakory
Faports, personrel ared subcontractor suparvision, and Fnplementing O&M budgsets with finarclal
contnls. M. Murphy helds Goorgia Class Wator and Gonrgia Class | Wastowator operations
licarses. Inadditlen Soet has alresdy goplied for recoeaity for e Fallowineg Keihueky [ienses:
Grade 4 Wastewater Traatmipnt, Grade 4 Surface Water, Grade 4 Ground Water, Grade 4 Wastavater
Collecdions and Grada 4 Waler Dish Lulice, Mr, Marphry also hokis a BS, 1 Biofogy willi amines
Chegaistry froon the Wriversity of Tenhessss

ESG’'s CORPORATE AND TECHNICAL RESOURCES

[T chmrl o the Following page s an ovarvigw of ESG's carpofate and technical resources il will
e comnaetted Yo this profect and available to Hea Mountain Water Distnct arxd our en-site team.
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STATEMENT OF QUALIFITGATIONS
FOR THR

Operation, Maintenance and Manag'eiﬁ_ept

of All Facilities =" .
OWHED BY THE MOUNTAIN WATER DYISTRIET
- o PIKE COUNTY, KENTUCXY

" @perations, Inc* 7.

rtasiring to Moot the Damands of Today
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SECTION FOUR

OPERATIONS PLAN

9 Frovide a brief description of your firm’'s overall philosdphy and appreach to system managameant,
eperations and malntenance.

The parthership betwean ESG and the Mountaln Water Distelct (District) will ba deslanad to meet the
needs of the Districk’s utflity system as well asthe needs of the citizens served, [S0 taalizes that tha scope
of work euttinad I Ha RFP fvelves peoviding oritical senviess far both the District and the carnmnity -

50 CUstonngs satisfactian 1s the hinhest priority. W will berchmear curment pecformancs naramaetars while
Bauilding on fxas sucoess and developing new sirategies Lo address prabilem aress. | he bendunarking rrooess
villl Irevolve & collaborative effort betwreen the Disirict and ESG, ultenataly allowng the District by accurately
and delinilively maasure ESG's performance & summary of aur overall phifosoohy and apgroach Lo systen
ranagernent, eperatians and malntenancs & outlined on the fallowing pages.

Professisnal Management Team=—ha comastore of FSG's service dallvery plan is o pravide the [District
Wt ar experienced. on-sie propect managenment team who 15 suroorted by E5MG's industry-leading off-
sile fppocl Learn wh bave exlensive real-wol ki, 12levanl expe fances i bolh lecilily design and ulilily
oprakions. Our off-site support tearn Includes ndividuals whio have backoraunds i argds-on operatiats
and maintonances, operations aonsulting, construction, fimance. hurman resowces, legal and salcty. The
baekgrounds, iils, sdusational credentials, and ranl-wortd spartise of FSG's off-sife support tean rival
thasa of the largest companies inowr hdustey. Our off-site support tearm will b engaged and commitied
I this projeck. since wa view e Dislric as g valued dienh rather 1han just anplher dot o tha mas ES6
recognzes that what really matters are the ndividuals conenitted to a project coupled wikls the level of
engagamend of the company's ¢ll-sikz esourpes, ESG Senior Managa s and oll-sits s1a1T will b visible, aclive
and fully engaged te support tha on site project faam

Cost Efficient Service Delivery=The Distric has tumerons darnands on its thaneial resolerces, As with
mest rapxdly expanding pabilc ubiltes, there are a seerainglv unhmited number of potenba! improvements
otnpelinsg For alimiled poal of liscal rescuross, Recoanizing Lhis, it Pipealive Bhal your wlilily syslem s
oparated, roalltalrad ad managed with an eaphasis on cost effectivaness,

In-Sourdng—FSG has o provan record of “In-seurcing® ragor repalrs and capital projects. This is In stark
contrast to how most etilides are managed and mairaned We have the in-houss squigrment. tools, staff and
krenerledige Lo complele oajor eainTeplacsinsnt &l capital projesds al a traction of The s ol brindgitg @
qwtside enginears ard contraciors. More INportantly, v quarartes performnaree!

Integration of Operations and Englneering for Enbanced Service Delivery—The ovarall value of the sarvics
will be bcreased by having the project supported by & team of registored professional cnginess, Threo
meikiers of FSE'S seniar ranagament Baam hava grackiate degress in varius englnaering disciplines snd

2
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are regustered professional engmeers, and each principal has aver 30 vears of desxar and cperations
experiice The resourcss Lhet ESG tinus 1o suppor? Lhis projed eclipse toss pravided by may of the
largest fons 41 our nelustry. The Mountan Watar Drtrict will berefit from ESGY prafassional appeoachs
Lo probkm solving. lesm buildicg, com dination with DEP, and workim In syt gy with Whe District's
catisitants,

Technology Based Salutions—F%6'S ¢1xe business is previding 1eshnolay-based solutions to ole dienbs,
Tha old machel ity the contract perat lons ndustry utiized redUctions In Manpewer to cut proect Gosts,
wilhoul eve addrsssing Lhe tastinclogy assccizled wilh wals and waslewalss Ueglment, THis madel
WS Neacassitated by e Fack that faw enginears or staff with technielogy basad degraps weora Inolvad

in the confract operations business. Thorofors, i many casos the oresite project manascs was Lnablo to
fully utiitre availabiba technoiogy This is i contrast to e FSG sarvios delivery medal v e svary o ject
manager has the full supeort and access to the knowledge, expetise and expenanoe of ES6's off-site
carporzle and Lechrical pssour ces and stk slall,

Protect the District's Inwestment—ESS will feous o utilizing state-of-the-art mantenance aquURNnent t
delerming hidden g cliems assecialed with missioh-ailical equipment, A5 parl of our start-up plan, £5G
well] parforrm an equipment condition assaesment on all rtsston-oritical eeuipment within the D s
facilities. The inidal assessment will have soveral abjoactives

»  Determne baseline operating charactersties for all major equiprnent

= Delecl exiging pcbderms—sud as nisalicrirnent, excsssive vEralion o beargg lanpaalue,
unbalanced alectrical loadirg on thres phose povesr, worn windings, and loose elaetr cal
connections &t the motor or in the control pancs.

= Selmainfenance rapal, andd raacsnent priotities for e coting year,

= For alf newhv-istalled, mssion-critical equipment. ESG will conduct 2 similer nezal analysts to gre
the: Dislricl conlidanse Chal squiproent has been correscLly irstalisd and propesty aligned,

v [hadditeon, for majer equipinent bems, we will schedule a simtiar aralysis appreximately ong
manth grior e the end of ihe Conbradior's wagranty period (o ensure thak the Districh isn't
Minfrariting® any urdatected Issues with the expliration of the wartanty period.

Quality Systems and Processes—F5G"% les will be the devalopenant andd tilization af a porttolio of
systens and processes that derive rmeasurable value for the District, These systerns and processes nclude:

= Malntenance Measuras=This & a grapilcal reprecentation of b mantanance tacks performed
sach menth. This allosss the mpacts of prodictive and preventative maintonancs to he
armraraly mssirad,

.I"/J
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= Equipment Protection Plan—ESG will mplement & series of checklists and procedures that sl
L used Lo documenit [he conditicn of equipment and vehicles, The lorms §icludes a PIe-work
chicklist, an envd-of-day “repair needs” sign-ir Ist, and areual predictive mantenance revisws

= Monthly Report and Annual Raport—ESG will mesl wilk the Disirict 1o ensur: that wa are
prewiding Mhe necgssary Infommnaticn oo a Smeby basis noa st - frigsdly format. Evany affort waill
B2 madc to provide the infermation i a condensed formiat so that the District's represontative
ran exlrad! neadad infennation “at a glance™ as opposed o having 1o read endless pages ol
nTedevart ket

= Tratking/Trending of Annual Predictive Maintenance Paramebers—ESG praposes Lo deyelop and
rnaintam Eend analysss for the predictive manienarce tests that will be performed artwally on
mission-critical cquipment. This shauld allw us 1o accoss and passibly prodict Bn uscdul service
life af auiporent which wiil allew o accurate caplfal plaaning ad more tarosted rapyalr and
relacement Irvestment,

O outlnea specific plantor transitioning from the current contractor Lo your taam.

ESG has successfully transitioned 22 water and wastow ater utllities aver the past 13 years without
Incurring any techrical, regulatory or human resource problems. Mearly half of these transitions wine
frem an existing operatione contractor—similar 1o fha transition ESG would 1aca with 1he Distiiers
system. I each of our wansitions, we offerad opporturities to all easting staff and retamed the vast
nieiarily of Lhese rdividuals, By leveraaing Ihe inslilulianal kriowledae of sxisting s1all along wilh he
applieation of ESG's systamatic approacties, v Immediataly mprove operatinns, producs sigrificant cost
savings, campicte $ie hackleg of reparrs, and implornant aur computorized maintenancs managoment
systedn ehiks opeoving ampdleyes motale and productiving, |F v sarm the privilegs to pane with the
Maourgam Water District, we vall offer opportisratios to the exstmg staff at ther current pay or better, with
comparatde o beller bendils.

' 886 15 committedt to hiringll existingstaff 'm ate Yoty ¢ exclad about the posibilty of Working with

Ihe talented on-slte praject team and ook fomrd tn. heiping !hm ded[c.ahed entployens to advance by
‘. uh[;zmg ESG' sstate-o’f-th&-art tralnmg; ’tools and l:echno!ogles :

3 o

“ZERO-DEFECT™ TRANSITION PLAN

ESG s daveloped a wery systematic and searnbags phosed TransiBon Plan, onie that 15 designed ta bring
Qur pravin * rero-defedt” transttion to the Diskrict’s facifitics. This plan crsures that the anpkoyecs and
thair farmilles are comdortable wilh e ransition and Raly informed. This rarsition also appliss to all asets
and faqllities, '
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The thres phases of ES43's Transttion Plan nclude:

PHASE | — ADMINISTRATIVE TRANSITION-The admirustratrse
transition will address the avarall projedt rnabilization schaduls,
“omamanications plat recerds transfar, and ether administrathae
functions. E5G's Transition Senter will be established along with all
Lommunication, maragemeant and administrative suppor! reguired
o aaie the overall transtion,

PHASE Il — EMPLOYEE TRANSITION-The emysloyas Uansilion

villl falicwr ES6% she stegy mimpleyae fransibion precass which will
minimtize the emplesees ansicby and concorn over the process, It is
prevvan o redoice M potantial 1or srafflng Dpsets,

ESG OFERATIONS, INC.
EMPLOYEE TRANSITION PLAN
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PHASE Nl ~ FACILITY TRANSITION—The facility transitzon will 9 . .
adkass Qe changzover ol The sclual phvsics |aqdlilis and
docomare thar condetiet at tirme of transfer, Dther itens such as
<hemical and cquipment inventory will 2lsa he decumntesd,

Provide a staffing plan for the contract, utllizing ail axisting staff snd suomenting with key
mahagemant and/or supervisoty persahnel 2 needad.

See Slallng PlanyC aanizalionsl Charl on Paga 5,

Provide detailed operations| plans for the various system components, Including:

o Valar traatrnenr plants

» SWastewater reatrment plants

» Waler disly Raulicn syslem, incading booster pump slalicns @d sloraoe Lanks

» VWastewater collachon systam, including gravity, foree main and B staton oparationo
= Besiduals managsmenl, inzlwdng biosalids trestment and dissosal

ES&’s Minlmum Standards of Practice st Water and Wastewater Treatment Plants

Plant Operatdons Checkilst

Checklisls s2rwe a5 & guids la comgare largels established [or various componzsils of the Maclily's
aperation Any deviation frarm the "nemn” divtates on eipactation of tha aperator to take exrective
action, Control limits are ideatified on the chocklists b provide aperaters with a clear theeshold to initiate
Inwestigative or crrective action. Comective actions are idenfifiad in FSG's standard opersting procedures
(SOPs).
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Sampling snd Testing

Al process deckians ars aved upon lab data The inleg ily of &b daly can be sevaraly cornprcsTiesed il
the sarnpl 1S 10T reyesergative or contatnatad, Invomeet data kade ta mtsguided and poor decision
making. A maste sampng plan is created wherehy all samgle localions are identilied an the document
and Iy the fakd, Chain of custady pratosel is ot in placs te decoment thoss responsitis for the sample
and its trangaart & the proper location

Standard Operaling Procedures

Laarireg slar l-up, TG will devedon 3 formal op<s aling plan lo s as 3 quidancs Loal far making

day to day process cortral dacisions. ESG uses this strategy as 2 working document and upxlates
fprationsl approaches gs decisions are made to change pracesses. Process targats far the aporators
are vlparly ssfablishiad and postad In milbpke Beations f snsire complianca wilt he clrrant courss
of aperations. Owerall operatiorial strategies virll be codified n Sandard Coetating Procedurs (SOPS)
loe each unil grotess and lask relabed Lo opeaticns, Slandard Opsrating Procedures are regui e [or all
physical, chankal, and biological processas at the faeilite

Trend Charts

All plant eperatars are required ta trend the plant pracess ard poemit parameters on a daily basis, The
e Cotrerean [Ype are compulsr gensraled Dlark araphs thal are pasted on e wall aned Hllzd oul (aily
with a calar percil or marken Ranges are ndicated 1n anathesr color along with an SOP identfying the
sleps Lo lake wheo paramelers are found 1o be culside of Lhe w2 ranues,

Weekly Process Meetings arc rcquired for all dopartmants to disauss the status of the Facility's
compliegrys Mainferards aspe!s swill ba fakan inta account during hese meastings and work willbe
scheduled to ensure permit compliance for tha comrent period and into the next wedk. Monthly Project
Wide Meelings ara requirsd Lo bring all depariments Logether and disasss any issues Lhal might be
CAITyIg over from department 1o departmert. Theey are also & goadd way 1o keap evaryang i stay contact
with each othar when employnes are searatad by differenl fadlities.

Tredning to Insure Proper Instruction /Direstion

ESG's gppiroach invelves developing specilic instnuction coditied through sandard operating procadures
and process strateqies. These are reviewed aid revised nprocess oontral strategy meetrgs énd the
Pessa y raining conideched,

On-Golng Tralning. The success of ESG s ditectly related to the expertise of our associatos. Exportise
1§ achiavad 1 ways: auperianes gathad over me Inthe form of ah-tha-Job tralning and famal
organized classronm sessions. ESG’s appreadh to training rewlves arcund an "Expectations Matr".
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The “Expactations Matrp” klentifies spoerfic critena an operakor riust comerehend 1o be considerad for
proemolivngl oppot lunitiss, wilk & (eous of demionslralad perbor mice in carnpleling Lhe Basiks, Milially,
tha rnanager mtarvisies staff mecnbers 1o detarmire thelr strengths and wodmesses ard ey complate
the “Expectations Matrix” forme Upan rovicw of the matrix an indivickizl action plan is ostablished te mowe
tha oparator foraard with hishee desliad objactlves The aperator seorke at hig e pace to inlre full
compratiension of identified reguirements.

In-Heouse Tralning. E543s focus s to hawve Bl staff develop standard operating procedurs {SOP) and be
active parlicipants in dewdoring the process alral plan 3s guidelines o he operation of the Jacility
These SCPs are then reviswed and disrussed In process strategy mestings s a tralniry Eeol ot to
implemsntation as ouidelines. The procoss strategy meetings are specific iraining events facused on
day-to-day asfiects of oparator diuties and Hadcally corraspond fo chaliengsas racantly ancrantared in
the facility The nestt step Is to davelop a lanng schedule that disousses ganeal water princides with a
revizw ol how these principles are applicd oo Lhe ESG localion, Every associala has [he essponisibility Lo
prepare atd present tha training, on a marthly bases, For bis o her fallow aserlates I 5 £S5 sqarenes
that & porson {raining cbhoes must put forth sdditicnal effart to be competont about the subject mattor
therafors: Intreased knowledge is aained by e nstrudten The traingr Is ot left akone beeaiss 3 mangear
famihar with the tapiz & always present to eihance the presentation ar provids sUppoet,

Cutsida Tralning. Several sutsede resources are used to provide traring to 556G staff. The classes
inslrcted by the Mamber Association meet the need For receyLificalion points and provides ths bhasic
training necessary For advareing the meoclates certifieation javel Merlodically, aperators wiil salf kzach

the Sacamento Manuals as a eoresandence course. Qthar training afforded ESSG comas thraugh vendaors
of equipensnt ad chesricals 1he partnershiprs establishsd vAth vansdors creates an snviearnsnt wharaty
the verdors offer ramng on their particular products te further enfiance the operation and rnamrtenarica
ol lheir equipemznl In parlioular, specilic Necalalian amd coaaulalics courses ara inqsane packing and
rnechanical sedal counses ans estabihed, and purnp rauiid classes ane avatlablke.

Summary

Implementation of ESG's standard portfolic of process contral, standard operations procedures and
training prograrms will correcl long slandina training delicils. Lhis will provida thenecessary g ovemenls
are] tooks to allow plart operatons and mantenanos staff toe functien in a marsier that will protect the
public heslif and salisly

*
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9 Provide a detailed field malntenance plan, outlining how your firm propeses to coordinate
cperations and maintenance functions and personnel.

A ailical imyrevernenl ihat C5G will defiva is an erflanced Preventive Mablenancs Plan thal mbegrates
comprierized malhtanance managarment, predictive malidenarses, are other [eertive rhantetance
strategics into a seamless assot management program. Qur cnhanced aperaad will generate groator
aflicienicies and cosh savings sirategias tor vour tacilitias alond with lahg-Tarm prodaction of Yoy UTRy

. Sysierm assets.

Another ertctal cotnponent of sur manrmenares plan s our des stabls of evperts avatlze to de Distriet.
C50's Mamitonanca Team will bo an intogral part of the praject and thoy will be cquipped with the latest
state-of-the-aiT loels and rechinelegies te parfarm all of the required repalirs and ajlliptnan! assassinars.
Adb of the costs associabed with imelementing our plan are ncluded m our base fee. There won't be any
extra charges when we bring in our experts to help the District.

O5G's irincipals ard mianagers have worked for, worked with, ard consubled with the laraes firmis i tha
contract eparations mdusty, Rapeatedly, we recognized a dramatic nesd for Improving the ndustry's
appenach to utility maintenancs bl were not in a position @ oxecwte those changes until we faunded

FS&. Histarically eompanies wonld take cvar 2 ehillty sysham and oould easily show dramatic maintenares/
repair mprowsient simply throush mmimal mplementateon of an *entry lavel” CHMS (Computerized
Mainlenanca Maragsmandt Syslem), This Lypically ogve cormmunitiss Ihe sl window inlo measuring
rnamtenarnoe and repar actiitiess thraugh corputer-gerarated data rnanipolation. For instares, 1t aould
previde insant praduction of preventstive maintenance activitios thak wore completed wrsis schzdulad.
and pravidad Increasad accountabiling of individuals and work teams. Siee his was suoh a el
impgwazment over “card-hased” mainbenance svstems, Ty dients asked or espected muich Fnore.

ESGs approach, though, combines the argire malrbanance carwent with the implemeartation of a trua
amli-yedr asset managermenl approach, The key concesds of ESGY approgch includes;

»  Prioritize cquipment Facus based on cvaluating and understanding the risks and costs assoniated
wilh tailtre

»  FRully papulate the CHMMS database loadng the equipment nameplate irdarmation and the
niEnulaclurer’s slandard rouling prevenlalive and prediclive mainl=iance schedulas,

»  Implanett predictivie matntenance rechnology and toaks te perforn, track and mand the actual
cardition of the District's mechanical and ekectrizal cquipoient.

o [evalop a Repalr/Replavsmart Plan to anticpate large axmerditures so the District can budget for
LI8M expansess over the nistt 12 years,

Cimvemean, oy ESSCMGELI6.5 . L i i Py F0TT MTOCEA X B SecTroR 4 s DpestionsPan | §



STQULCET FOR FROPOSALS * MDUMTAIN WATLR DISTRICT | PIZI DOUNTY, LOHTUCKY
ATATIHEHT OF GAMGLIN CATESHS DO THE (50 TG, BAGINTTHARCE AN FANACEHTRT Or sl Gt fIns

= Schedule the freauency and rumiver of conditions assessment kests based an the risk and cost
ol laitra Crilicad and eepensive squipeent iLams such as hiah servics pumips witl bisve more
frequent ard axtensive basting, whareas poliner fsed purnps for shidge proesssng (with roultipla
redundant units and off-the-shedl avaitability of parts) may have a reduced renuency and loss
exfensive fasting In fct, this Ry analysis will show that foe a cartain thresheld of shalkar kess
expenERR Iow risdd equipment (Rich &s submarsible drain pumps), it may be mons cost offactive to
run Fhe squipment To laibura than expend the maintenanca labor associatad with a full SPECINm
presentra or predictive mainbeiaroe ackivites.

= Ceyelop a mullyen repar/Taracement, equipmant schedule Lo dosurnent whers gach equipment
ke & within 1ts Hfe cycle This 1s & function of the original Installatien date the orgmal lengaying
opcrating covinenracnt, and apprapriatencss of the speciffc cguipmont e Far the installaticn.
This Is al) wesighitedd against e achual condMor of He aquipient as e ned by Thie waries
applicable condition assessment tonls.

Based ot the abwove, we will develon gereral reconnendations for reparrveplacernsnt invastment thretgh
the crestion of & capital lerecast which will slalilizz e averall *vabue” ol the Gislrict's ulility syslem.

9 Pravide a detsiled plan for reducing water loss In accordance with the requirements of
P5C Order No. 2004-00382,

practical sways £ reducs NRYW have bean barder b find and ackieve due to He mary eompladties tat
result fromm howe water systems worn developed. This is true for the MWD system as woll with & viddly
dignersad system nimearos rressiurs disiricts bogstar statiors, sinraga tanks oto) devslopad owar Mis
past four-oius decades. [k is our understandirg that tie current assessment of NRW for the WD s
appxozirmalaly 308 z0d hal e MWD wishes Lo reduce Lhe NRW.

Whal mezasures and Umeftamas For NRW Lhal are posstle will enttaly depend on (he by, Irequency

and aceuracy of gystern matrisy, lovel of datal of Infanmmation oollactad It tha CMMS, and eomenunication
frequiency of radic-read meterod customers, Anather factor that witl affect NRW reduction Enpdementation
is Tha leved of detail availabla in e existing cofomer databasa (metat iarmation, account sxge
hustory). Areas that ESG would forus on ncluds the foliowing (details & folloveng sectiorsy:

= Operational Rata Analyses Revisy and Anzlyses
«  Sustanabsbe Metoring Implomontation
»  Maitvand servics leakage - Review and lovestigation (ncluding Eraak histony)
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Existing Operational Data Analyses

The ourrssd NRVE (309 as providsd 1o ESGY is nol wery Tar rom B national dveraue eslirnaled Ly the EPA
at 203, The frst step to reducing the cumant HRW bovess wilt largely deend oo the quantity ard guaity
af operaticnal data (nicduding customer usaue/meta delails o1, The bailer the data, the mare refined
appreact ean ba implemertad to raducs NRW. Stapz to this analysss insluds!

L Reviewing &1 defail an eleelronic aopy of existiing costomer amed meler dalatsase ldestlly, the database

wieuld have & least threa years usage/eonsemption rformiation along with all key simants of the

individuald roeles fmanulaclures, serigl numbar, S (shnolbay date inslalizd alo,

Rewying Meter testing data neluding test Facltitiss, tneber testing protocols wsed and fircdags Far

bnth mastey moters and asstomcr accaunts.

2. Reviewing cirrent asset sianagament systam inchiding asset atiribules (si7es mateials, age work
history etc) and breald/leak repar hostorses (wark order/oMMS).

4. Tark levals, boosder purmg slation and clhar system pessure raords,

Dabemaring what snpacts the frequency of rneter data collection rmay have cn NRY reducton offorts

{daifz/how ly w5, monthlyd.,

et

L1

Sustainable Metering
Sustaratds maleing is a8 comprabansive aperocach that incorparatas tha rasults of analyses of operal ional
data {teins ], Z and 5 froon the prior sectien) along wath the followsig elernants:

o Ky Accourt Managamers
«  NatistEcally-Based Mok Tosting
o Mel factinologiSize marching o castoonsr g

The essarlial lundsmenlal basis for suslainabiz metsring i 4 carmbmnation of the &ove bul can caly

be accomplshed theough the collectan of acrurate and pertinent data on rmater testing and custemar
Garsumption. In 2017 A%0NS pubiished an independent review of meky accwasy that shewsd (amony
rmarey ethe things) that inetar acciracy could et Be pradicted by age or threughput and that marme msatar
manufaciuies were not achicwing eaen AWWA ME “recommendations.” A goal of sustaingsk meterng is
It oncept of Yisld (combires meter aoxuracy with how walar s eonsumed).

1l 15 & sustamnae metenng concept that deterrnnes tie bottom Ime kosses 1o a ubility theough
slalidical wedghling of meder 2aaracies lo haw walsr is aclually ussdd, The licare 1o the lell shiovs bowe
wiater was actually osed {for sames commurity) for the same mater siZe Percent water used per gallers
por mirkite range is shovwn in this figura,

‘.‘/J
ESG ) o e
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Key Account Management
It 1s npoetant to anrally review ared tast thie Jargest wabe users In aach Lty as envedy stnaller drifts
mekering acturasy N have mearable impacks an colleded mewnues,

Statlstical-Based Meter Testing

kot Mhe remaitder of Mhe cudomers (ron-key accotnts), 3 randomized and detaiizd Teslinu o} their maless

can peovide a targated (R based) rets renlacernat program. This offoet starts with a well-papulated
medarcuslomer dalabase as loundalion o & mare straledts rgolacenmenl pragram (usl replactig e
akdest maters dods Mot rsan wou will arhleva batter rasults).

Lezkage and Watesline Break Management

The captune and statistical analvses of waterlne bireaks are the first steps b managmg and reducing the
impact 2] waleriniz iesks. Ensaring colleclicn of key break delails Oocation which lnadassel, Lype ol
Eraale, morthyyear of break) s the frst step to a mone robust statisbiral evaluation that vall help MWD
marage the cyveral risk and adverse consequences of main by saks through aroeted main replatoment
strabeqies, Water mairn laakage on PVE pipe has romereus challsnges In that the aodle spectium of the
“noise” is mnre jower (hettz) and ina meach mare narraw band. Cast iron leakage noise ranges hetweon
A} ard BOO hartz and 3% mech sasiar fo hear Witk acgshic eomrelators tan PYC wihick is oflen in tha
60-80 het tz range for baalage notse. There are sorne ontions that can be explored 1f tiese challennes o
i enicsunte ed by MWD end ils currenl aperalions conl acLar including betium gas insslion kakage
Ivestigational appeoaciy

NEW and the Bottom Line

Ondy through a nomprebenstve asset and operational rnanagemsnt aopiroach that starts vath timely
wolipclion gnd aradyses ol key apsg alional mell ks, seslanat e mislering proaram develyamsnl and he
Imprlementation of a nsk-based matn replavamart rograen can NRW reductian be acconmpishad ard

miaritaiied ower the kang run These systemn assets have long lives andd the methods amploved bo oplinize

thern Cand thea resulfing raveriiess must be eopnprahersiva, sustainabile and ultimataly built rte bew SWD

masntans a lower NRY o the fubare {espedally given that it purchases some water from neighbering
Ltilit feg).

9 Provide a detailed plan for customer service, induding customer service information system, ¢all
canter, fleld offices, Interface with the billing contractor, and collactions.

FSG has a systerniatie and proven appraach to custernsy sarvice, Dug to the page limikatian speeifisd

in the RFP. provided on page 12 1s a hrief overview of ot approach. We kaok Forvard to sharing in

ciedlsr delail wilh e Digricl (he addilicsial delails of our Cislomer Sarvics Plan

c . [ GRS L XS s POa iy 5178 BIOEd M I Sporroxd » Operstions Psan |
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custonver Bl ofRights

Gusaniass Water QU iy B ‘ .
EFOMES eri2 Frobsilcae] Semisanith Graantass. Repoass TINE
1 Doz eied nid Snverced Service Beses of Cusiemer’ Seediedk

E"s-.zl-.ﬁ wx My Cuslemen e vy Fa...f..hlc Duritsy e Wifial Conmer -, )
Gz a0 It Con itz
24 -irur E:”ie"q"h“v Hcthn-“

ed Work Plan Address!ng Bvery Aspect of Utltity Sarvices

e Bl ok O der s ter Wl bies-gles l.’:':'ll-l_}".‘.t.l' Coaslemna feryioe Senter

Coer ptziizas 1oaint=ranes Kiérizatiilr"ir"?;s:un l_'t"ni}ES':l‘-?;I’pﬂ 1!‘.';1':}:' Or,-fim Saloami:

ey e Mostriy Prajper Ragsiegs o

Bl ba Famams 16: Maawrss - Acy® Flangn 3 Mot iy Bags -

Appearance and Conduct Standards

¢ty Marked Somven Wrbicles

Frofessioéd Unitene:

| tadsmomias tieract hvand Coanrlot Batolaon aearg

dm i wnic: Ter Finth Yeztes ann Seisrs Laterms

B A %‘I’rn-fm- S O rp-rl.rri', )

Service 5 hu Ot i

A Hwn [ 1Ny RL_;_-.::J-
i.lnﬂm b2tSerdce Cels

‘ Faﬂdarﬁ Wik Soeand ‘,'f,,rr-'l'{f Frital Edi,i-:;-.:'i.:;r
= PArmming 1o M3t u"»té?l.
- n‘&:li:f CarZelvation -

@ ldentity software deficlencies or upgrades required within the three vear Inltia) contract period.
ESG will irstall and iImplernent 4 key softwars psograms within the first 120 davs of Cpearations.

1—  Thefirst ard mest Important is our HiperWeb Computerized Maintenance Managament System
(CMMS). The CHMMS will provide the Bazkbone to ESG's industry leading assst managemnt approach. We
vrill lead &l of the Dislricdy’ assats inte this system and identiny the manutachicess required maiitenan:s

eic?
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for aach plecs of eyuipmeant. ESG's Mechaninal Enginearing Team will also parfan a dedatled annual
assessmaent of all the mission gritical equipment in the system, This condition assessment will also be
leaden] it e CHMMS and alioves us o frack and frand rmaintenancs activitias as ael] as tevelnga
Fustorical trepd for each mece of equiprnent. We will also Include within the svstemn all of tha Dstct's
valar slorsge lanks, Dnee pog laled, he system will gensrale wark ords s on g daily basis Lo reds

and trend all preventateve mainterancs astivitles. The CHES vl also rovicle the: Dserict wich detatled
anoouriing information for all system-wide maintenanas costs, The cost to supely and populate the CMMS
I3 et $500,000. The District will have 24/7 aeeass to the data fram any smart phane o complter, ESS
will suppdy the CHMMS, desian the interface, populate the assets end inpuk the nequired maintenarce
artivitizs AT RO COST 19 [Fe [Jistric?.

2= Thesecond sofewens systam that we will Fnpdemeant 15 Oparator 10 (OPI0). QPIC ts a watar

and waslewaler o ocess modeling and Iracking program, 'We will buikd U syslens for each of your
viasterratar trasrnent faclilbies and your water traatment fdant. OGO wHl house all of e rexuirad parmit
data a5 el as pracoss contrel peints for cach reatment process. The systom alkews the opcratar to track
andd frend radevant dati In determing required procass revisions as well as fe trand potential probtams. The
TP data s reviewed on a dalfy basis by one af QUr cofocTate wabtel/wastawater experts by provide an
2xla laya ol QA/QC, The cosl lo supply OPIA and develop each process made) lor the plands is 7 excass
of 105,000, As with the SHMS, thare vl e ne additionsl fee for ESG to suppdy and inplameant this
EPTCOTA.

3— The thitd pregram that ESG will supply and imnpgamant s the ULtiPre Human Resources tracking
an<t managemant el URiPro is a comprehensive, easy te use, luman resourcss, pavrall, benafits
adminisralen, and performance maagamasn syislem dagigned 1o give emplovess ons ecalion Toc afl af
ther huntan resources and benefit reeds. Bvplovess are able to electromicalby record theeir tone, acoess
Ry stubss, reviese annual perfeemancs evaluations, and dowmitaad rmullisle doourments on theg ULPra
“destiroard.” UIiPro ts ESG's central gateway to human reseurcas activities ard keeps all empdoyss In
the arganization nformaed of aritical infermation. This systom greatfy reduces the time reguieed to Rl aut
paparerks, which tesulls Ina mare sthizient serkione.

4 — The fourth program we will implement 1s ESGs See Cllek Fix
mcdaite applicalion. This progrem is @ conipanenl & o TMMS syslem,
W vall deelap the program and place a irk on the Ditnet’s website
homa paga. Ay citizen with @ mabile device or computet can soff-
reort cenditions in the systan such as water leaks, sswe adars of
ary ather utility related issue, Citizens will bave & very ample drop
doveri merus hat will allowe ESG s pirpord The isue znd deselopn tha
aprenpriate work arded. Iif accassod through a robike device e usar
caruss the loiation sarvices in hissher molsle device Lo gsograically
lecates the i2suz This program s currantly Inplamanted In ssvaral of our rural systems and we fiove found
it to be @ great way t expoditn response b issues within the systom

Szoros d v OpesstinsFan | ¥
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m

5= Dumng our site st we alsy noticed that marry of the ple’s and SCADS systams ware either nat
junclioning al &l or lunclioning in a diminéshed capacily, We will idenlil v iese dedidancies in our
corgditiar assessient and propose upgrades rssded.

] Idantify inhovative appreaches to systetn management that will redoce eosts or improve
operational efficlency o environmentsl stewardship,

The rplenentaton of the above described systems will greatly nerease the raecharicsl, oparatiorial
ared burnan capilal componssits al (he MAD syslem Anclher mais olfering inour progosal is the
developeant of a comprebensie Hydraule Meded Kristen Coursen, RE, BSG’s Hydraulic Engines:, will
develop the madel to include all presaure zanes, wnks and sarvice lines, Qur in-hause onginoors wilt thon
calirate tha model and bedin using tha roded o idartity problam araas s well as hedp desigr futusrs
iImprovements & alleviate the Inss waker s=ies aurrently plamamng the District

ENVIRGHMENTAL STEWARDSHIP

E50 Ope ations, Inc., (ES0) i5 carrmittsd Lo conduding iLs business In @ margie thal will pressmve and
paotect the anvironmart for s cllants, citzens, and comimunitias we proudly sarve This comraltmsnt
includes:

= Cottinial impeovemeant in our anvienmerdal petfoimancs

«  Prevention of pelution m performing our work

»  Comtianice wilh environirmenlasl leaisislion, regubstions snd olber relevant requi ements

o COrsaang natural resources

» Bucing wasle

s [Recyding matarialy

5 Spacifically identify addilional services thel exceed the services requested herein.

As oulliped in our Transmillal Leller and delailsd hers wilhin Lhis Seclion 4 (Operations Pian), ESG's
offering to thw MWD 13 2 slgnificant Improvement over your curment plarcapereachy Manasging a utility
of the stze and comploxity of the District’s requires not anly a woll-rained, officient staff but alsa 3
dedication be technedy atd cutting-edge utiily matmtgameant. Tha i lowingg babls repirasants soms of
the aclded value offerings that are included m our proposal to the MWD,

t -,
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AS Yol can see fram the above tabile, ESSY offaing to tha MWD neludes over 3690,000 of systents and
services that are included in our base fee.
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-~ Oparations, Inc”

BEXUCATION

Racholod of Selenee Hiology and Chemisrg
Universily of Tannessae

rmerican Hed Cross Professional Hescues

CERTIFICATIONS
G it mvater Opetator s Class |
Gaorga Water Operales » Class |

PROFESSIONAL AFFILIATIONS
Intenational Lnlon of Fure and
A bed Chiemists,

SCOTT MURPHY
Proposed Project Manager

FPROFILE

Mr. Murphy hes ever20 yeats of expepence in the gaxer and wastesrazer
tndustry, ndnding over10 years of expetlence In anpersiory posklons,
Mr Mutphy also has solid expertise in seasment process analyss,

sufid: handling industial pretreatment, land application swetrms,
regulatory reporting, preparing ‘managing budeets, 2nd petsonnel and
subzon.rasr supervision. Mr Murphy halds a Geozgty Class I weaer
apemzars Besnae and Chiss [ waystesvater apesyzors Beense, M Morphy
Joined the ESG tear at the inception of the Waycmss, Grongia
waastowarer gratren: plant rehabiliation and operations project.

Ele wocked alongside cther ESG corporare and rechmaal resourees

Lo gulckly deskrn agd Impletient seeaml glonificant consunzion and
process chafges, aitzed 2t allowing the Wavernss plane o fulle mrngly
with 2 rocent EPD ecnsent order for the Ty, After just 45 davs, the
Waraos: faclity achieved j00% permit corpliance #nd cobtnues o
Bezprots in doh service and efficiency. St las becotse au reegeal par
of the BRG Opetarions, [ne support neswark.

EXPERIENCE

Praject Drivecror
ESS Operations, [ne,
Tifro, Georgio.

Mr. Murphy is meponsible for managing «he dav 20 day apezations of
the City's prarer reatment system and wWac evrare? ITearr pt sy5tET
indoding the plyshosl planes, DR szatvens and dsiebuiban syaems, [Te
B also pespomsible for nversering and ditseting FSOk nparatiog seaff,
projucs activitics, construction profecks, and employes pucfonnince,
Mr. Murphy serwes 3£ “he lialson betveen ESG and the vazious
departments of he Jocal city and conaty GUTEININEDLE.

Prajert Moneger
LSG Ouerations, Lng,
Wioormss, Georpla

Br. Munrphy was respansible for managing the day o day operadons of
the Ciiy of Wiyiress, Geofghl Kasteoster Zeatment syatets duding
the physical plants, Gt qaions and diztricution systsms, He was also
responsitle for oversering and diceating ESC's eperating staff, projece
dcrisivies, onrstruction projects, and emploves performance. Mr Murghy
gerved a2 ligson beiween B5G and the warous Jepanments of Whe ool
eity ated chbiniby govRmments.



SCOTT MURPHY

Assimmt Piredtor of Meintenmaor and Ereineering
Premiamn Standand Ferms/Continenuy Grein
Princetan, Missazert

M- Murphy served a4 the daily vperstions manages of the Repaft and Maintenance
Drepattment of Continental Grain's 68,000 acee commercial azricubure complex in
Noeth Miseour], His dtzs and accoreplishrents inchuded: Emmediaze oversizhs and
res ponstbilny for the 6.9 milion doltar anmal operyions tudger; direct res pansililivy
tot 37 diteer ermplivpess chrangh fonr superintendents and nine teatm leyd aes
managed 4.1 wilbon dollar facHlity upgrade pmject 2 ryglace all qursery fooring m
the 3 million heed confined hog fadlities; developed chermical cleaning system for the
maintenance of the 449 pailes of sewer lines serviced by the depariment; deseloped
reanilding progeim bo servloe the 28 Goemann Rupp I3/TH puraps In the gearee and
implemented aumetows upgredes to bath the wastewater meatment systéms and the
ficeh weater breatment sysberrs,

Envirormmentel Safery, and Maittenance Meniper
H & 7 Oif Recovery
Nodundlie, Tenneiue

* Emviroamental Manzgers Responcitle for the permitting of new: fadlities for
applicable emirontmental permits including: groundwaser, storrvaates, air, solid
EAZLE 2] LBINSPaAian.

o Safuty Manaeer: Respandsle farthe design and lmplanentation of peagrars
1o easure cmployer safery and o comply with all applicable stax and federal
Teguirements.

»  Mabnmtepance Merager: Responsible for supereising the activities of both the
phintand Eeer maluienanss perronnel. Also responstble for oversighy of a1l expiml
pryject: Including buildiog additions and equipmen: purchases,

DISTINGUISHED QUALIFICATIONS

» Mo than B wears of expetieno: i the consinicton, pperstion, and maintenzoos
of munidpal water and wastewarer “reatment syetems incuding, zround and
surface vazer fadlizies, amivated slndgs, rickling fiers, and sequendng batch
RCIOrs

v More than B years of cxpedencs in the construction, vperslon, and mainteozaoe
of industrial #astevrater treatiment sprems including: DAF, IAF, clarifiers, sludge
presses, whia-flranion, and reserss catnosis.

+ o than 6 years of experience as a Direchor of Maintenance for a lange
corumerdal aghicultural company oveesecing a staff of 77 personnel.

+ Mot than 13 pears of txpedence b field and laboeyuey anadade) sarpdig saud
reseing for watep anr segsbeoa e R,
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ESG

Operations, Inc.”

EDUCATION

WiB & Mn nugoingrit
University of Gaargla

IS Water Besources Engineering
Unaversity of Connmeticut

B.5. Matural Rescairces Engineering
Uriteeesily of Cuninection

CERTIFICATIONS
Professional Ensirimar

PEOFESSIONAL AFFILIATIONS
American Sodety of Civil Eninests
$Water Fnvirnnment Federation
Ameddcan Water Besaurces Association

PUBLICATIONS

Dimlgrramd drpiamentation of Matrienst

i ransinal Meder foe o Constrigted
Wergeavarer Bredaad

Urfwersity ol Conneddiaal « Master's Thesis

reld Caitnation ol QYBIRRIT 1 edvamic
Dcpibartiom Systern fndel Smeerican Wiier
Works Assxiation

Design of Starmaater eatm et Systen
Lo P08 Resmover

Alabama Yates Pollution Control
Aswaciation

Designand Fniplertentation of Lerge Swaie
Fyndroulic Distribation System /o de
Georgia Water Pallution Control Assaciation

Unaccouwmsted For Water Anaiysis
Habarna Furab Watar

JGHN F. EDDLEMON, P.E.

PRAOFILE

Me. Fddletmen's harkgronnd inclndes a rnique hlend of manazemenr,
engniering, comstructon, and opecations expenence for Fortune 500
romparies, He drings a bottom-bne pomspective to daily operations
and overall strategy, menging sound technolozy development with
scrong tinandal management and oversighe. He has been involved in
cie planning, design, conscrurrion, and opesaton of nteee than 200
utlllzy sysrems chrowghoni the Unlred Smces for naar 19 FRATS

. Eddbemen has In-dept: knowdedze of many spects of water and
wastewater treatment, and is recognized as an expert in the felds of
kydzaulic desizn, modeling and analysiz He holds 2 B.S. degrer in
Narural Resonrces Enginecering and a B.S. degree in Warer Resonrces
Rnginrezing from the Lniversicy of Conrecthec. Healso holds an MBA
from the Unbversity of Geoogia, Mo Eddieuon 1 solive in numerous
professional eopanizatioas and is a meaistered professional engineer,

EXPERIENCE

B5G Croprations, Inc
Sapior ¥ice Prosident cond Partner
Micon, Georgia

4 A% A memder nf The F3G Evernrive Managamene Team,
AMr, Bddlemon s responsible for the overll nransgemnent of the
frm s Business Developrzent and Marketing fonctions. His foous
inthides expanding the rompany’s business base with existing
dients, bailding long-term relarionships svith new- clients, and
maaipcalning a focuz on quality of service and salue for
RSGYs ellenms., )

= Mr Eddlemon alsp serves as Chicl Technelozy Manager for the
company, directing and implementing the firm's use of techaolozy,
project oonctels, and [T sysrems company-wide.



JOHN F. EDDLEMON, P.E.

LiShilrer Oppramng Servisay, v
Viee Prosident
Atfania, Seorgic

*  Senior exemtive responsilile for all project development activides
in 3 dneen atares chronghot the Southenstern LS. Managed
ey S250 trulbion in anmual new basmess growth, Specalzed da
idenLifying pruspertive clienls’ obectibees and wocking with them
to arddress thelr water and wastewater needs moging from facifiry
operarions and maintenance to comprebiensive uility planning.

*  Managed dhe finandal, human resources and rechrical aspeces of
rhe Region's bosinees dexelopment geoup, and was acrivel ¥ immnlved
in project delivery, svorking switf: more chan T monicipal and
incwsirial chenls m the Souheast,

Operations Menegement baternaiona! nc, (ORI
Projecr ianager
Atlanm, Omargin

= Managed and coordioated the business development aclivitics
for the company ia the Southeast region. Identify end wock with
porendal clients to address their long-term urifity needs.

* Regpopsible for the overall management and adminisoation of &
16 mgd adwnread zurfice warer trentmenr focd licy. 54r. Bddlemon
managed all of the financlal, opemdenal and koman cesource
wmponents of the projest,

CI2RI HILE, T,
Project Engtneer/Project Menager
Atianm, Gearglo,

= A d Project Manager and Process Bnginesr in Lhe Waler Dusiness
Group at CH2M Hill's Afanta office, Mr. Bddlemon spedalized
in rthe drsign and evaluarion of water conveyance and waper/
WASCESVALSE Teainent sYseeins.

*  Project expetience included hinlngical aurtiear remevsl in
ronszreted sascewarer werland creanment eystems, effleenr rense,
moventional artivated sludze, elleent Dimlbva, aerobic and
anarrobic digestion, belt sludze thickening and belt Glter press
dewacering.

» Responaible for hydrologic and hydraulic analyzis, water distriburion

sywtem amalysls, storm drainage analysis and design, and wager
supply development and mandgement.



ESG

< Qperations, Inc.*

EDUCATION

WS, Agriculturel Engineering
Uriiwersity »f G2orgia

BS. Agricultoral Enginesring
Univarsity of Gaorgia

CERTIFICATIONS
Ragisterad Profassional Englreer

PROFESSIONAL AFALIATIONS
Msrierican Wiler Biorks Associzlion

Water Envtonment Federation

Mational Sodicty of Professiora! Enginsers
Flegida Enginzerirg Sociaty

PUBLICATIONS

With LB Stansell and LR Young, Droples Size
uf O Formedated Insecticides Genengted it
irvigatien Whrter Datving Chemlgoion.

ASAE Paper MoBg-2008,

ASHE, 81 lnseph, Michigan, 1534

Wirh LR Sratsell andd TR voune. Deopler Siz
of O Forenedested betrtclder Geovoretad It
firkpctiov Adsler During Chieriiation, KSaL
Tranm<sctions 2R 1NSE-1069,

ASAL, 5L Jusephy, Michigan, 1966

With 1.6 Hall. Sormedring Weth the diew fait
503 ShrehyRagrslatioes

Forida Watey Repsiness Conference,

Pragg ana ynid Broceediegs.

Orlande, Florda, November 1983

DANTIEL E. GROSELLE, P.E.

PROFILE

Br. roselle background bndudes a nnique Send of enginesring,
eoHITCTing, and aprrions. He kas heen involied In the plannlng,
design, comstruction, and vperation of mees than §50 water and
wastewater facifitics. Mr. Cmselie has 36 years of Bands-on cxpericeree
in Utilicy design, operztions, and management, in addiricn to cxtensive
experience in e planning, designing. implemesnring, and operating
efffluent and biesolids rense and dizposal systems v municpal and
indusetal ereacmeent and procesing facilites.

BIr, Groselle meetved fis M5, and B.S. in agrinultural enzineering
from the University of Georgia. He is 2 member of several protessional
organizarions, incinding the Ceorgia Warer and Pollution Contool
Assodadon, American Water Works A<sociacion, the Warar
Brevirrmment Badetacion and the Natinaal Socieny of Profassional
Brnginetgs.

EXPFERIENCE

FSG Epararicmes, (ke
Principas wonf Cofiunder
Meacom, Genria

* Az Prindipal of ESG Operations, [nc., (ESG), Mr. Groselle is
responsible for managing the dally functons of BSG. Mr. Groszlle
Alat serves as the Projeet Cnotdinatoe Mdanager e the Lniliny
Developrent Division, overseeing the developmear of ntilig
sjatems,

= Mr. Groselle is also managing an effprt to review operzbions and
maintenance at numerons facilides across Georgia, Be. Grozelle’s
extensive experence in engineering, operations, and maintenance
Prowkies a uaiqoe petsprodse of unilicy managemene.



DANIEL E. GROSELLE, B.E.

Oprrogons Manegemant e rposancl Inr,
Regianad Vies Pragider of Prafort Denelopmises
Atkenti, Hieorein

As a Regional Vice President for Project Development, Mr. Groselle
was responsible for all of OMIE project development activities in

a dozen stacez chronghour the Soucheasrern DS, He specialized

in ldentifviag prosprefive dlishte’ objereives and waorking witk

Lhem Lo 2ddmes, waler and wasiewaier nesds ranging ova Rdfity
pperations and maintenance to comprehenshve wility plaoming,

Mr. Croselle alse played an active role I peoject delivery by working
with. more than 3¢ municipal and mduvscrial clients in the Southeast.
He alzo provided rechnical qesizzance [n the grey oFbioznlidz and
effli ane managaniene for peojeers thronghone e aountry.

Oypergtions Meneseneent baternasiongl, bat,
Reuse Coardingror
Atfapta, Geaegin

As OML% rease coordinatoy Me Groselle was responsidle for
providing sludae and vffiuent management suppoct to mom than
100 Ok4l-operated municipal and induseriz! facilicies. [n 2ddition to
providing rechnic3] consulting, br. Groselle assisted wich ongoing
operacions of land application fcilities.,

CIZh! HILE, Inc.
Profagt pfanagersEnrizeer
Guinesvifle, Flaride

A a Projecr Manager and Lend Boginees in the Agelenloweal
Uenvelopment Depantneent of CH2ZM HILLS Water Resouroes
Discipline, Me Croselle provided planoing, desicn, mvestizative,
and resident engineering and vperaticns services oo numesoas
~astesvater and sludge land trearment peojecrs. He speciafized
in the smdy and design of effuent and sndge dispesal syzrems
ot nuumeipal and Indosteds | reaomen ani processing faeiliriee.
He served in severad key positions on CH2M HILL projects (o the
Soutkrast.
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ESG

Cperations, 1ne”

EDDCATION

L5, Goil Erugireering
Aigsisdipgl 2ate Lnluersiry
3.5y Guil Inggreoring
Blississipn) Bate Universiny

CERTIFICATION
Pealegsivrenl Lrigines
feorga and Florida

PROFESSIONAL AFFILIATIONS
Arneican Society of (il Engineers
Water Errdosnmment Federation
Cireates Gaineaville Rotary Jub
Leadershin Gal nesrile

Gainassille Chamber of Comrneree

PUBLICATIONS AND

PRESENTRIIONS

Prethaved Shudgn Procvess Tnetrad Shutogie.”
Preseraed a1 e Florida Wae sred Raflurion
L] (parators Kasedation

SAreval Saorl Sedioed
Yieat Palea Beach, Flards, varsh 1ey

“it Dverviey of Bariizaioe®
Presenbed aUibos Grongis Wates ansl
Palkticn Cortesd fmnual Conferenee.,
Colunbus, Guorgia, duast 1593

Hiehosgeal Sadecton B firindee
Slurdge Bulking. Saterior Reslew
Sepigrdir 1993

“hikge Hufting Congrat

Presented at fwe SEth MNetda Water and
Polkaion Cormee] Oper atces Associationy
Annual Shoet Sdwanl, TREED Centery
Santa Fe Connmelnity Crllage,
Gamesslle Florda, fugust 1989

J. CLAY SYKES, P.E.

FPROGFILE

Wirh over 30 years of expeticnce In the master planaing, desizn,
BCarp, operation, and mainrenance of waper and wastewater
cearmuent facilides, Mr. Srkes has in-deprh knowledge of many aspecss
of serar and wastewacer treanmant, and has haen rerponsibla for ch
eherations and matnrendnce ol mere than 150 mumapsl and indostoa)
wezler and waslewater loeatment facilities. Te has bevn invalved @ the
design, construction, startup, operation & mainfenanee, and process
tronbieshooring of aumenons tadifies using a variety of toeatment
procezaes. M. Sykes alzo iz acive in professional and echrical
sociafles. Ha helds B, and kLS. dagress in divl] enginesdng and 82 a
repster] professional enginesr,

EXPERIENCE

ESG Operations, Inc
Co-fiuendder ond Prinetpal
AMurgm, (egrgia

= Az Chief Operations Oficer for ESG Operations [ne., M Sylies is
responsiale tor the developmenc and implemencztion of company
wide sysrems and processez. He also rakes a hands-on approach
wirh each BSG client provdding qualiny assuranee. Me Syhkes is
respoisile orowsesng and dirscting propst asivities and
performance at all G50 farlities.

Openstions anagemenz Inernationa, Inz. (OME)
Regional Viar Pregident of Profect Dielivery
Adloneg, Cepopgis

= M= Skes osponsibilities meleded everseding and directing
the project achvities and performance atall facifities in OMT's
Scarheasrermn Region. He supported all projeces and dienes in the
areas of ataff recruirment and wraining, project administradon, and
all asperzs of fechniral and finaneln] performanee. Br Sykes sz
wmstowsrental i the desefopment and implementaton of Gbdls
overall peruct sepport infrastructers, moduding developruent
and impiementation of manzsement progmams such as: process
oonood, safety, computerized mainrenance management, laboratory
services, sofidz disposal, and client, community; and regularocy
relations, He was saponsible for il @eilicy staemope, plant
evaluations, personnel trming development, SMergency response
promadures, and business development activitivs,



I. CLAY SYKES, P.E.

PUELICATIONS AND
PRESEPSTATIONS

“Arneede Sekersors for Donieifisreion
o Bilitdng Cottrol” Presented ab the
Kicdonical Mitrenen and Bhospharus
freneoesd, Thellorida BExperiace i
Conlererwr, TRFFO Canter
Gainesudle Florida, Warch 19849

Rivegiod Kudiant Renpasl?

Prespnted sk the Florda Warer aned PallLittoe
Ceantrad Ciperatoes Assnciation Region IX
Shiret Sewaol

Gainesviile, Florida,

Fehiuary aned June 1939

Cigrrasians Mossfemel farereadong) e, O3
Districd Mensper
Atonyz, Georgia

» M Sykes served gz OMIs Sourheast Districr Manager of
Project Developmeant for ORNS Seachaase Dismier. His primory
responsibiliny seas 60wtk with nesv and prospeetive chents 1o
identily solutions for thidr wiility speration and msinbenanoe
challenges. bn addition, M. Sykes coondinated 2od served on plant
evaluation teams, developed prefiminasy operztions budaets, and
ooordinated direcrly with new O projacts and diznes o snzure
rhir eheis needs and experzadons were nddressad.

CIh [HLL, Inc
Provect Alsoaser
Gaivesyiile, Floride and ifonipemery, Alebema

= Aza Projar Manager and Protess Eaglaest in the nsicipal
Wz and \Wasresvarsr [vision ar CHIM HilLs Gaimesville
amd Meomtpomery tilces, Mr Sykes spreializal in the desipn and
evaluativn of municpal waber and sastewater treatment plants.
His project experiense included binlogical autrtiear remorad,
comventional arrivared sludge, effvent filtaden, aercbicand
angetible digestion, eentrifugal and helr sludge thickenlng, and belc
nicer press slnidge dewareriag.

= Mr 5ykes 2lso provided engineering sendimes during eenstruction,
pertormed on-site piiof testing, mansged a comprebensive sludge
managemant plan, wiote eperational guidarce mannals for varions
renpent proreates, deslgned a wide variery of wasmewcar
treatsnent and biological processes, and peciormed enginesring
evalmalions of xi-limg waslewdler eelmenl Gcililies,
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ESG

< Opcrations, Inc’

EDUCATION

B.f, Business administration

Major in Compuiter Irformation Systems
Georgia State Unhrersity. T840

REGISTRATIONS AND
CERTIFICATIONS

Griirgle Wastesater Treatent Plant
Cparator—Clase

Gecgha Sater Treatment Plant
Operator—Class Il

Nississtppd Palfuton Canmed
Opeaatnt £ Jass Iv

Mabraens Wastews ter Operatur—Claw ¥
Stz W ter Cpusator-Claws 1Y
Floricla Was tiovwaier Operatog

Jes s

PROFESSICHMAL AFFILIATRONS
Grorgia Waler & Polluion Control fssodation
Watar Environment Federation

PAUL TICKERHOOF

PROFILE

Mr. Tickerhoof bas 30 years experience in the wgter and wastewater
treatment ind nsory, incdnding 20 yeam in aspervisory positionz.

He has besn responsivle [ve nroagng actvited Sudge RdliGes
ranging in size [rom .02 mod to 46.2 mad, 2nd his backpround
crcoimpasses treating wastewater that has heavy industrial lozding
from a denim mif and rexzile &nishing pfanr svaste smeams.

My, Tickerhoof™s areas of expertise indude land application of
senvage ndge {une pr ADCER, Part 303 ragnlanions), complifarissd
Pprocess conlral, supervision and mansgement, wopbance
monitorng, pecsonne] trining, budzeting and oost savings,

solids processing, pumping staton operztion, snd ncectacing

with regulatory agendes. He has Seen involved with a varery of
wasewygrer coazcrerion activicles from the design phase theoagh
project complasion.

EXPERIENCE

ESG Oparudons, Ing
Wier Brivddent and Pareter
Anpesin, Georgin

»  Besponsible for pversecing and directing project aceivities that
inchide: suppordng projects in the arezs of staff reruitment,
tralning, projecs adminismation, and all aspeirs of ted:nical and
fnaneial perfornance.

+ Wk w31k new and prvspeciive clisnts o identify solotions itbr
their utility vorrativn and meintenaoce challenses,

+  Provides technical support in the start up and roubleshooting
of warer and wrastevrater crearment facilities.

¢ Azeizez in developing procedures and promcol to optimize
faelliny eMcsncies



PACGL TICKERHOQF

SPECIAL RECOGNITION

ERA Fosiion 1% Waskawrter Faclizg
U8 Freallesnes

fSecundery Treatmget L0 100 napd?
B

GWEPCA Waslawntar Fagliny

DR, Prevllano:

{Secorudar s Treatmarl BO-20 nwgd?
1554, 1047, and 1996

OVeBPCA Wastewater Eaboratary O
favard {10 100 mgd} 1995, 199, ared
1998

SPECIAYL BECOGMITION
GYEEFCA Water Laboratory O Avrard
$1.0-10.0mely 1995, 1995 and 1995

GWSPON WastewaterEaboratary T
arard {100 rgd] 2000

PUBLICANIONS AND PRESENTAT ORS

“Witinnds for Wesrpante Treerment
HAcrgenta, Geurgle (o K™
Presantend a1 the Cenrma Veater and
Poliugu Contsd fesodation

Falk Crmferanc:

AL hers, Georgia « Nowember 1450

“Efects of Chiorine on Wiasteweriar™
Praseried gl the Geutgia Wt ard
Follutton Conteol Assodation
Laborators Svnposum

whacon. Georda « May 1987

“Pilot Tecting Czonefor
Colorflemarai in lastewrer”
Presanted at the Seargla Water arsd
Pollut o Conteod Assodatizn
Annual Conferance

Savannahy Gaorgias August 1985

“lrzapea-of Phesplions Rertonss] o tha
Croolsos Cronk ASE i

Uainantt Coweaty Drarges”

Presanied a1 the Gearmgia Water arwd
Pollsticey Contpol Assodation

Al Copfearce

Caviahinahy Genrgla= August 1990

Muloobm Firmdy, g,
Assactete
White Ploins, New York

»  Member of the Smichern Regions Perfvrmance Bnhanmment
Cotsniting pracnce which i prmasly fivosed on opisiismhg
varieus wiliies’ approsch 1 business 1krough ideniilymye
oppoctunitics o1 mprovement and assisting svith: implementation.

Dperations Monogement Iwernndone!, ee, {ORID
Rugional Rrewnees Mos prer
Agugta, Ciomgia

»  Regional nesponsibilities fur the management of 51 million in 08
business and 57 million n designduild secvices in OBCs southeast
region, inchiding projecr schaduling, budger centrol, qualicy
amsuranre, and pubdic and dlient ezfations ac six locarions In Georgin,

Operetions Manessoneni bieraationsd, e, JOME
Prewect Manager
Warner Robins, Georgia

»  Managed Warner Robin® wastewncer sypsram, incleding o 2.0 med
activared sludge/acrobic digestion wasresarer Gty and 3.0 mgd
Lrickdmg Oller plamy, with bedt Elier pross desvalering and 18 BIL
statioms.

*  Amisted the Mayor of Wamer Robins In develeping 2 parmeship
with an elecrrical cogeneration faciliny whereby the dty sold namisal
ga% ior poweer genemation; the steam was sold to Brico-Lay, and the
wagrewarar was weated ar the pudhcly owwes Treatin et Widks,

Toum of Triem
Warer Paffution Contral Superinrendent
Trion, Georgia

*  Respnnsible fop the entiee weasiewarer system ar this actvarad
studze, belt flier press dewalegnyg faclivy, with a wasteload that
is 97 percent ndustmal with two wastesizrams that are chemically
difierent, poe originating from a denim mill and the other trom =
cextile finishing plant with a rombined COD of 2,406 mg/L and
BOBS of 1,004 mg L.

= Spearheaded a HiZ million plant expansion for mpeoved bowid
process reliabilily and inereased selids bandlnmg induding sludpe
drying and czonation for color remaoyal.
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ESG

-~ Operations, Ine”

EDUCATION

B.5, Mathernalics
fugusta State Linpeersity

LB
Geargla State Unhwersity
{ERTIFICATIONS

Fieseega SWastewatzr Treatment
Plara Elpeiaior - Class |

Georgia Wi ket Trzalment
Plant Operatnr - Class W
AWARDRS AND RECOGNITIONS

William . Hatfiekd Award.
Walea Crisiroennents) Fodeation

55 Harwsrary Sodcty

FROFESSIONAL AFFILIATIONS

Georgia Associatia of

Yater Professionals (GAWP}
Brogyratn Qualmuan

and Safety Cornmittes (haimaan

Water Ervirsiimatyt Federabion

Aunesi cae Public Wosks
ASLGaR T (APRR)

DAVID MOOQORE

FROFRILE

4r BAoore bas over 40 vears experience working in the warer and
wastewaler industry, 1he has seoved as supesveor of ineatment
fadilifies, menager over several facilities and provided stare up,

and cperatonal crousbkshonding of Bablities as z consultanc

He established the largeat Jand applicaticn program In Genrgia,
deweleped maintanancs managameant sysrams for several facllines,
proviched operaikonal and esrtilicaton trining, established mdusteial
pretreatment programs, and wocked with faility desipn fom
conceptuslization to commissioning Facilities that he mananed
ewice received che Burke Safety Award from che Water Bovironment
Federation.

EXPLERIEENCEL

Sepiar Opererions Sxecipfic
ESG Dperetioss, Ins,
Marme, Genrgia

&e Moore iy rmesponsible o assivting projects with: optimising overall
pericrmance—inciuding working with projects to meet new znd
existing permit limsits, providing operztional troubleshoodng, and
implamenting solurlons for permic exaursions. He iz also responsible
nor assisting projerss with eprimizing process perfbrntance partienlaly
in Lhe ateas of power, chemcal and sobds handbing. Mr Mobr
establishes operational pratocol: at new and existing projects,
including: prepatation of procediures for opetation, operator training,
and working with clients to idenrify solurions for their wrifity spstem
challenges.

Hegienud Bedness Musuger
GRII
Lanrenceville, Geormia

Ag a Reglonal Fanager, Mt Moote was responsible fior overalf
operation of seserm] coneren npemations projecss in tha Soutkeasr
“I'his incuded Binng and rabuing menagess, mnsition ol seaff (com.
ruanicipal 1o private operiions, lechnical assistance, desion mdew
and fardfity start wp, preparing procedures for project operations,
preparing and meeting ananal budzets and insuring overall project
operation and cient satisBodon. Projects maraged varied in size and



DAVID MOORE

complexity with the cegion totaling up to 8 locations with an annwal
budget of $14 million. He 2lso worked on several company-wide
improvement teams and provided quality taining for projects in the
eastern Unlted Smaces.

O5M Disdpkine Minaer
Farday, fones & Gaulding, hic,
Atfanra, Georgia

Mr. Mornre prossdad opeararional eansnlring serdess for manicipal

and industrial chents in the Southesst mcluding preparsbon of O
manuzals, fadlity commissioning, operztor taining, troubleshuvoling and
Process Assessments, industrial pretzcatment program deselopment,
pilar and full scale process tiials, dor surveys, developed stafiing plans,
aud served gz interim manager for several Bdiitize ranging fiom

=15 MG

Chief Operator
Guwinnse Coxray
Enrerencesille, Georgia

ke, Manre was respensible for che management of 11 wasmwarar plance
with & siall of approxmmately 60, He cecmited amd Lradned isanagens
and stafl, conducted state approved cectificetion treining programs,
worked with engincers on desimn of new or upgraded facilities and
plzced new plants and processes in service. He esordinated efforcs
beoareen fadlities to Improve operaticns and rednce cears, esmblished
a praventive pErintanranes progrm, and omvered the clitas fmm
dnng basls W mechatcal dewareang,

Supervisor of Watzr Poltition Coxtrol
City af Angusta
Auguser, Georgia

Mr. Moors managed the Avgusta Wastsavarer Treaiment LDepartmesL,
including the preparativn o budgels for approval by the City Cound),
statbing operations, iab and maintenance drpartments, devefoping
operarional procedures, wTifing and compifing the fadlin CG&B1
manual, ezcbliching a prevengive maintenanee program and parts’
equipmeant. requirements ior faclilny rellahiliny, excabilshing an
industoal prefceaiment progmm, comvering the solids bandling
system to benebrial rease, and establisbing standand procedurcs foc
laboratory operations.



pES

Operations, Inc”

EDUCATION

Geenggia Inslitaale of Tedwmuloyy
Alants, Georgia

Liv Enginesding

PROFESSIOMHAL CERTIACATIONS
rorgia Watar Operator Class |

Gexrga Wactewatar Oparator Clags |
wilsdsalpd Wirar Operatir Class &

Flonida Water Opvraton Class &

American Water Works Asseciation
Gesrzia Assodation of Water Pradessionals
Geargla Rural Watar Asseciation

PROFESSIONAL TRAINING
Brasic Wias tenneater

Basic Water

Aduanced WakTewater

Acvaniced Wt

Water Laboratone

Activatad Sludge

Yeerkahog

Lo visory lsairning

LIGA Suparyision Warkshops—
Lavals 1, 2and 2

EPR Baslelmspector

EPA Sanitary Slavey

P& Csnprehensive
Perfermance Evaluation {FE]
EPA Parfarmance Based

Tralvding PETY

fhemby 2o Ylorkshops
Ultra-vicket Worshops

2012 OSUS Course « Kanagament
for Socress

2013 CSUR (nurse « Wates Treatrmper
Flart Operation Yalumes §and 2

OTHER TRAIMING
AND CERTIRICATIONS
CPB

First Aid

Rasic Fre Mighter
Stk [Rwer

Mediakor

DONALD L. NORTH

EXPERIENCE

Seniar Qperations Specialis
ESG Operotions, Ing
Marast, Geargia

As 4 Serior Opegations Specialist, Mr. [North insures that all water
YSILImS manafged by ESG are operared in actondance with e
requireraencs of e Safe Drinking Warer Act. His regponsibilitiez
inchide: mnnicodng the oparatinn of wates emm et syRtems, provtding
st | apskctance, wolbleshoatng, and procass oprmkzation. He alko
provics direcl Jeadership Lo 56 progrem 1o benchmiark all vater
farility operations. Having served a5 @ Water Systeme Environmertzl
Remulator with the State ot Georgia fhr 12 vears, Me Nerths Imoadedare
and expertisz In working wich regutamss on both the state and faderal
weele pronides imalunble qaskmnee oo all BSG disnes Ve Norh
PoRsesses A desp passion foe the wakse indusny and finds grear
salisfaction massistiog cieals 10 optimize thelr tred lmenl prosses,
redure their power consureption, enbance eveme by reducing water
fozs and deveoping new trestment opdons when deemed necessary.

Wetar Plant Suprrintendess
Cigy of Carmiditan, Geargia

Riespeqsible for tr das-ba-day opecarions and mainbenance of 2

12 MCD surfare water maventional treztment plant 2nd membrane
plane. Supervised 11 emplioyess, peovided in-houze maining program
foe seaff, minintiingd] imventory control, prepared anmual dudgern.
Regponsibile for conedinatheg 4 eapital Baprovemenn projeers
simullancously witk: 4 dilferenl cnladue.

Water Specielist
CRS Freinmsmencal and Baokfiaw
Aennan, Grorgia

Consulted with clients concuming water Izues, studied and
paridpated in forums and advisory wundls, superised one employer
and performed other duties as requested by upper managemanc.



BONALD L. NORTH

Envirommented Sprcieiise 1Y
Stete of Georgie Enedronmeantel Proferion Divt=on

Perfbrimed sanitary surveys and inspections, provided rechnicat assistance
o Warer SVStems, engtneers and other wager poofessionats as needed
Eeviewrst plang, starmd up new water plantz, eplementrd and enfored
nemy ad epal aried stare ules. Lramed mew EPD emplovies as naguested,

Aszsisenr Superinrenden: Water Deparrment
City af LuGrange, Georgia

Frgpongable for the dayv-te=(day aperations and mebmenancs of & 1Z M1
surface water teatmene planl amd Jisigbation system. Also msponsible
for In-house trRining prosrem, meintaining inveatory contsol, preparing
znaual budzet, performing e high rate studies, and coe major plane
Evpanaior

Suprrimendat of Winer and Wadeeater Plangs
City af Manchester, Georsin

Responsihie for the day-to-day operatons and mainrenanse of 31
MG sitfacs warar plantand 134G rickling filrey plane. Soperelsed
5 empdryees, prepared annual beadge and provsded fosbouss Tradning
prozrem for stail

Superinwprdane af Racer wed Wasiewaer Planrs
ity of Maoiveneng, Gurgle

Frsponsioke for the day-to-day operations and meintenance of twe 1

KED gromndwater iron remmgl plants and teo 1 MGE extended acsation
wazrewater plants, Supervised 4 emplovess, provided in-touse tratning
progran and asststed with annual budget prepararion.



ESG

~ Operations, lne”

CONTINUING EDUCATION
Genrge Butler Assaclation
ViElet Reai galGlng

Fud Prafiic Viarchouse
sianagarment System

B0 Quality Managernent System
Kalzer Tiene Baserd Managiement
A5400 Suslern

furomation and Bar Coding

BECKY ALEXANDER

PROFILE

Bs. alevander has over 25 vears of experience rupning complex
business systems, incliding oser 18 years In management positions,
She has hesa rasponsibis fixr managing operacinns itk over 100
eraployess and supervisest the inventory folllmemt G up 10 430
sales representatives, Ms, Alexander has provided supervision

and management of aceounts pavadle and recehabe, preduction’
flfillmear, inventory control, onder proce=ing and qualicy assnrance.
bz, Alevanders arens of experdse include proress ronctol and
improvement, perfomman e tracking, qnaliny assurance inspaction,
irveniory comtrol, mustomer relalions, and dealing with complex
account issues.

EXPERIENCE

Asdstent Praect Blanoger
ESG Qwerations, Inc
Fockdals Cognee, Geormia

+  Provides management of tha day-m-day spenitions of the
Rockdale Connry Wasrsaanes SYSTetn assel matagemenT prdssm,
Imandaly, vok onder rowtoeg, and decument conlo!,

* Developed and implemented processes o effectively manage all
office farctions and was inezgral in rhe inplenrentarion of BSG'z
{Cempucerzad bainrenance Management Softweare, che George
Butlar Assoriation Masrar SEHes,

* TProvides data collection and Acld 2nalyzis support cnESGS
condition 2sseszments team tor all projects. Assists in developing
maintengnce and multi-year capiral impeciemenc forecasc
TE[OITE



BECKY ALEXANDER

Clivmi Acomest Maniger
EDSAQER Distributon Services
Corvers, Cearpic

Saserd a3 e dirert linlson with clients and FNS opaeatings,
prevwidisd expertise and support to the Client Delivery Bxeruilve
and various departmuents within the orpanization, 1o ensurce
contractual oblizations and service levels weme met.

[rezracred and provided expertise m the cnstomer support
renfer, sales and markering, IT, and the invanrory and purekazing
departmients 10 (orecast fulGllment nesds, develop produect and
program baurches and provide best practioe selutions in onder w
ensuse exceptional Clicnt service.

Queallny, Production ond Foifiment Monags
ELDS/QSY Disiribntion Sendos
Conyers, Geornie

Supervised and managed a tull time staff of ¥ employeesand a2
part fime st of over 100 erployess in EDS's produdion and
miflinent, sarehouse, and chipping and receiving depatompntz.

Implanented process improvements and standand vperating
procedures which resnfred in a reduction of 20% of redundant
processes, an inease of 334 in production rares and improved
inventory concrol m over ¥ aocuacy.

By Alexander mamntame] excelkmt customer refations on a dafy
basis by providing therough: quabity investigations, resohing
momplex acrount issues, accerately reconciling nventorny, providing
tor continuons follow up and the complation of cojecbves o
2qrizfy nmiviple evremal customess and disnts



ESG

Operations, Inc.

EDUCATION

Bachelor of Sdence

in Bwiranmental Enginzering
Meccer Urwersity, 2001

PROFESSIONAL REGISTRATIONS
AND CERTIFICATICHES
Registercd Profossianal Engineos
State of Genrgia

Lesied I Crertifrend 1800 Profassiosal
Growgia Suil and Watz
Censervation Commission

MatanaiGenrgha ot ety nf
Professivoal Enginees
Middle Grorgia Chaptes

Tau Beta Pi Englneaing Hanar Society
Grack Jare Kembes

Gesraia Asssdation of Water Frofessionals
AYIARDS AKD HONGRS
2008 Youra Enginesr of the Year

Geagia Sociaty of Prafessinoal Engiters

2008 ¥qurw Ervrear of the Year
Georgia Ergineering Aliance

2006 Ernplopes of the Year
Stantec Canggling Inc

KRISTEN A. COURSON, P.E.

EXPERIENCE

Corparase Profecs Enginear
E580 Operaticmes, Ing,
Mapmn, Geormia

ok as part of the corporace team to support all company proiect
nanagers witl in-hotse engineesing serces

Proadre asslseanes T peolerms for oonblegkonting proaslems and
winrking 0 approach solutions fMm an Srgineentg perspective
Compleie Repair and Replacemuent fon=casts for projects outlining
capital and rehaie needs overa 7 year plarning pedod These
fsrecasrs ate provided fo munidpal clients o aid Sudgering efforts.
Provide enginecring serices ona contrac: bysis for extsting
eoneact operycings clientz. Typlea] predess may include plans anad
spers or rebocling on any of the bovang: Eed chemics] system
addition, WATE water ruse system desion, wiler or seswer
system hydraulic evafnations, water auditioz and pump/prosess
equipment selacdon.

Perfivn hydranlic mo-feling of warsr distibution syztems o aid
in-honge nparrineasl dedlslen saldag and for araninn of umee
prosvth and master planniog

Prowide as-reeded assistarnoe 1o projects for covironmental
permitting renesals

Sraneas Copsulring, [ne
Maran, Georyla

Respomsible for maragenreat of mulliple concurment water and
sewer projects from the proposal staze theoust: desizn, bid, and
CconstTtion.

Supervizad 3 tean of Jeaigmars, CAD operatres and administradse
seyfrin the prepaeaclon of contrarsand srsisimezinn donmenrs.
Maintain mespoasibility (or ensuring constouction success enid chenl
sefisfaction for posects up to 53533,000,

Provide clicnts with written montfly npdares induding sdheduling
and budgetary information for on-going projects.

Reeponsible foe mornt:ly dient billlng and crerzight of engineedng
fex wnaga oy o e=lgn g



KRISTEN a. COURSON, P.E.

Stomtie Lynselting, inc
Maoon, Georain

Wortked as che primary process engineer on a 13 MG upsradz of an
extaring Warsr Treatment Fadlity lnchiding coordination with civil,
aredieaemoral, snreemral, mechaniral, and alerienl diseiplines.

Cateqsdve exprcioee with all phases of mumidpal water and sewer
line design includine preliminary desizn reports, imding aoguisition,
preparason of plan and protifeshees erosipnand sedimentadon
design, obryining required fbel and/or stare permirs, tiding che
mambdpalley in argudsldon nfeasernencs, creating of desirn deall
shests, preparaion of ronlrad, docwsents and spidfications,
bidding, and comstouciion administration seovites.

Provided elevared tank site evaluation Hr dienc tv Jocate acceptzble
properdies wichin catger areas Idendfied during Master Planning.
Proprrties, wrre asmhiared for slpvation, acrengs, posaminy o
hewstmg, ased disvance w existing walsr mains),

Expericone with water mmodeling using WaterCAD and WaterGEMS
software in-luding CES and AntnCAD interfaces

Provided Masrar Phaning wervices ndlbzbns exBhenra] warar medals
> spmintlate fubune waler system scerios. Fulure waler demands
wene projected vuk 30 years by analyzing population groett: data,
per capita water uszge tates, and land w=e plannims mape.

Supplid on-site consrruction adininistraticn/obsetvaton sardies
for consmrion ef 4 nawr 13 MGTY Warer Treamment Badbiry finm
February 2005 throoph. September 204

Worked with fellow enzincers on desion of 2 34 mile bensmission
mair ffom a Water Treacment Farilicy. Aied team in developing
plan and profile sheetz, dezign demailzs, and easement preparadon.
Perfrietnid limiced evacirrion administraticn and oonsrricting
observation Servios,

Experience with desion of botf: elevated mark and ground storage
pump starion gices. Tazks indude site dedign, permitting, ecosion
and sedimentation design, and preparation of contract drawringz and
speclfientins,



<

- Qperations, Inc”

EDUCATION
Bachelor of frts
Unlsersity of Geacgla
Athers, G yia

ek

CERTIAICATIONS
Professinnal in Haenan Rasourcas (PHA)
Certihoations 2080

SKIL1S

Bilingrial EnplishsSpanish
Lirrsited cnfwersatiinal Mgt
iéirosof Qo Suale

and wiini tab statistical softerare
Sag= AccpadSET accoliting
Al HRK sofrarare
TirneforosPayentiy paviull

anud HERS sofneeary

ROGER DODD, JR., PHR

FRCFILE

B Dodd brings over 2% prats of expefiencs in thaatea nf Homan
Resouroes, His areas of expertie indude oversight of all HR
functivns including compensation, denefits, pawell, hignz and
cetenthon, emmploser c@ining and evaluation, and lesal compliance.
He alzo kag extensive experience with satety and environmencal
complianee, workers' compenzarion, and sandard cost acoouncing.

EXPERIENCE

E&G fperatios, Inc
Human Resperess Dirsctor

Me. Dodd prosides overgighn of all HR funetions (e all RSG
projecs— neluding cmipensation, bensdts, payroll, hinng and
retentbor, empioye: Lradning and evaluation, and hegal compliance.

TEX fUS4) D
Senisr Manegey, Humarn Resazercis

= Lad Hionan Resources depactment for YKKS &30 emploves
National Manufacturing Center.

» Preparced manpower plans and HR bodget o support busfness
goals and soramege

= Creared darg driven *HE Dashboard”™ co deliver afl relevant
L (R mruetoes te manzsement, climinating six individual, larsely
erdundant eports.

= Resolved persounel and compliance Issues indnding
nnemplnement, erotkerss’ enmpansarion, RO, OFCCR,
Enrance, ayroll, smployes comiplainre and ocher HR matees,

*  Emsured complhance with appiicable Jaws and intemal company
policies. Proside guidance to emplovees regarding benehts and
cotpany palicy.

= Prepamd and presentesd beiefings for YKK senice managemens
reganding Macon [ IR edtivities.



ROGER DODD, JR,, PHR

R Hardaod Figaring, LG
Vige Prasident
Irenen Besanrces wmd Sefziy Direcior

» Managed all HR functions for a kardwoed Sooring manatamuering
company wirh over 200 emplovees and $23 million annuaf revenne.

= lwitiated & conprehensive salely program resuling in a 90 decrease tn
recordable infurics from 2007 to 2003,

* Developed proprictary inventoty conmof system nsing exisdng accounting
software o track marerials fom receipe of taw lumber, throngh the
mantfarmeing process o final 2ale.

»  Lapnched company-wide quatily conteol proeram in 2009 to address

" inrTeasing customer quality claims. Continued to prow program uned) ir
was handad-oft in 20040 m newty creaced VP of Quality Control. Claims
rargio with largezr cuscomer fell oo lesz than 1% of sales.

= Workel with accounting consultan! 1o converl amounling methed 10 a
standand cost system, resulling n more accuraie inventory valuations,
improved cost tracking and lower volatility in montfly PAL statements.

Piedmon: Harduimod Flaaring, LLC
Hurton Resoustes Masager

*  Respomzinle for all hitng and [IR administrative [unctions inciuding
payrol and benefits.
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EDUCATION
Ciploma inddedical Laboratony Technalogye
Macon Techrdcal st bute. Macan, Gargha

Sdwanced W tar ancd¥Wasiamaie Analyses,
West Grorgia College, Carrellton, Georgla

CERTIFICATIONS

Greancfia WhasTewatar | abatatory Anaiyst
Gruarga Water Laboristony Arsabyt
Gezrgiz Class [l Wastewrater Cperator
Gieorgia Oass i YWater Opecatar

AWARDS
1993 Grorgin Laboratery
Ouality Assurance Award

159 Craawega L abratary
Quality Assurenoe Gevard

1985 Seorda Laboratory
Cueallty fssurzhes iweard

1996 Goeoegga Laboratory
Quelity Assurance Award

1922 Geoega [abmratary
Quuality Assuranee Sveaicl

NANNETTE HOLDER

PROFILE

As Corpoaenee Laboreney Direcrot for BSG Opemtons, [nc,

Ms, Holder Is responsible jor ersating and implemenong simmgies,
plicies, pron:dures and bust practices 1w support the optinal
performance of ESG Operations, [nc. laberatories. Ms, Holder has
aver 35 vears of experience in laboratony anzisses and water and
wastewarer weament, Incuding 13 years supervizory experience.
Her exprrience psnslishing standand opemng proceiores fbr
proczas eonmrol and Bboraccey avalyses, and davalopmeant ani
implernemialiva ol a prevenlalive mainlenenos pragram & vital,
3. Holder is oertified in the State of Goorgia as a Wastewrater
Analyst, Water Analyst, Class Il Wastewater Operator, Class [
Water Cpeeator, and Medicaf Lab Technologlst.

EXPERIENCE

ESC Operations, Ire
Corparate Lohorarory Divector
Moty iz

Resprnzibities include aeating and implementing stratecices, pobides,
procedures and besr practices o suppeort the optimal pertormance
of ESG Operarions, Inc. laboraceries. Responsibllicies also indude
terrnicing, Daining, and vechmleally assiadng il BSG facllicles, a2 well
as ensoting rhat BSG acices are in complianes with all regnlatory
puidelizes amd mceling sl saspling, reporting, snd repubalory
compliance issues in recands to laborater: znalyscs, s, Helder

also ptepares oguipment specifications lists, derermines anatysis
frequencies, and brdget expecations for project delivery and is
invnlved in cha nerwork and synergiziag of ESG's lndorarory ficllides
foor exeFangiag ideas char iz advantageous o the success of BSG
Jabomlonw comparry-wide,



NANNETTE HOLDER

Maoon Wirer Aurhoriy
Lab Supweriizor
Kacon, Feorgin

Rezponzinimes nduded supersision and management of laboracory
andd indnatrly] premeatment sampling persomnel; Inrerprared analyries]
data reganding comphance with Jozal, state and federal repubations,
Duties alzo indluded covrdinating sampline events and interrelating
with operations peronnel to identity problems associated with
TIRAMTENT PIOCESS. :

Lisiisereiny of Georgia
Asdvrdsisatating Sgivtedisy
Dyron, Georni

Rezponsisilities induded providing admindstrative suppout to managers,
diractars, and department heads for che, University of Georgla and the
1JaDA.

Operations Meneseret bivraatond, bre, (00T
Permit Specialict
Derwver, Colorado

Prowir ed enmipliance training presantatings, sehaduled and organkzad
oapomle wide project reviews, selected Leam members based on areas
ol experiist and coordinated all travel amangements and itinetaries for
review team partdcipants, trecked and reported cesponses 0 peoject
self-azzeszmenrs,

Opiragions Menggsmnt ntirnagions), e, (ORMI)
Leborory Dimedor Repienal Lab Coordingor
Warner Robins, Georgla

Az Laboratory Director/Regicnal Coordinator, Ms. Holder was
reapnasible for upervizion and mamagement of labrentory perzonasl
Ms, Holder mamtained recoads and mvéntiny control, prepara! reports
and bedaets, including capilal expeadivires; interpreted analytical datz
regasding compliance with local, state and federal romulations



ESG
‘Operations, Inc.

&

EQUCATION

[k A, Political Sdency, 1953
Clarentant Mckentss Cedlege
Clarzrmont, Califarnia

PROFESSIOMAL AFFILIATIONS
100 Bleck Men of Atanta, Inc,
Lezdeiship ekialb

ANTHONY R. JOHNSON

PROFILE

Mt jolineon 18 4 proven husinezs dasslopment penfersional with ower
1B years ol wxpenienc: m the enpiaeenng and construction indastry.
[1e has strang cxprertise in poojuct delivery, propoesal doeveloprzent,
presentations, and community /political atiairs. Mr. fohnson’s ability
> buidd consenzus with slected offidials and dient staff has produced
maxsurable rezubte in the engineering and eonstruction induscry

EXPERIENCE

ESG Operarions, Ins.
Vice Preside s Comrnmesnr Relarbons and Comanenity Dercfopricns
Adanto, Heorgio

As a member of B5C's Management Team, Mr [ohison is wesprostble
for devoloping new oients, cxpanding the company's business with
existing clients, and azgisting ESG's projoct managers in project
defivery. Another core part of BAr Joknson's responsibilisizs includes
worklag wirh BSO's clients In daveloping meaningful communlny
affairy prosrums that sup ot educaton, semors, lovw=tnconr: Gmilics,
non-proll arganizations, and churches,

AECOM
Buesiiess Develaprnsnr Direceay

Mr, johnson wwas responsiole or developing business in ABCOM s
Seuthem States division. Daring his 2-yesr tenure, he developed over
$4 rzilfion in oew business for AECOM by leading and wocking sith
ABCOM's client service management teams. Mr, Johnson waz alo
directly responsible for {eading the firm's community affairs initiarives
and he emblishad seholseship progeams wich Ineal Figh sehnols, and
provided support 1o varius non-prolit oanisatios.



ANTHONY R. JOHNSON

ihdl, MHa,
Begomed Bresniss Menaper

Stacoed with the firm as a Business Deselopment Manager and was
pronzoted to Regional Manager within 3 years During his $-year
remure, Mr. Jolnson played akey rele in generading 360 million in
resrmie afd Mieesssilly workad across several business geoups —
Waler, Trnsporiaton and Conlract Operelivns, Brsponsibilies
induded: Securing support from client staff and elected offidials for the
tirm's Susiness objectives; community atfais; business development
ceneract renewsks; amendments and smope evpansians; project
defivery; propesal development; and sales preeencationz. Be Johnaon
workad in key roles wich the firm's large Georgia dients surh astha
citbesy of Alamla and Aupusta, MARTA, & wedl gy Pullow and DekKals
counties.
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Operations, Inc.”

EDUCATION

Riplema in Medical Labors tory Tednology
hacon Tachnicallnsitute

fizoony Georgla

Ackeapwrad Watts and Wastevnier dnalyaes
West Gaorgiz Collaga
Carralltary, Geargia

edud reed Y ter arvd Wastewalss Treatmenl
Wost Gaorgia Collzga
Carmlltan, Gaoraia

PROFESSIONAL CERTIAICATIONS
Geveetia Wastawater Labaratory Analyst
Cranitrjia Warat |abatabory Analps
Geogiz Oass | Waslewatn Orxeralor
Geargia Class | Water Oparator

Geoaia Distributian Systerm Oparater
{eargls Celectinn Systern Oparator
Gaorygia Erogivn Contid arvd
Sediment-Leved 14

AARDS

1949 EPA Ragion [V Mant of tha Year
2002 EPA flegian [V Mant of the Year
2000 BRA Matingal Plang of thea Year

Y0 Groundvmter Safety
400 PAstricr ¥ Best Mindcdn g Water

260 Durstanding Wates Oporation
Plant cf tha Year

SHARON KELLY

PROFILE

Me Kally has neet 28 yeurs of experiences in Taborarory analpsss aod
waler dnd waslewaler lrsalment, mclucding 21 peans supenveory
eyperieans. During her benurwe, projects undes her management

have won several prestizious Geomia Water ard Pollution Control
Asgodiarion Awards. She has estalizhad smandard opemring
procsdutes for procesz courrnl and laboraooty analyses, and
developed and Implementad A pravenmtive malniananca ang parcs
imverlory progran Ms, Kelly demons trates exprertise n e princg@es
of supervision, training, budaet preparztion, and expenditure
control, Ms, Kelly & certified in the Stare of Grorgiz as = Wastewater
Analysr, Wates Analyst, Dizo{ution Syztem Operanor, Collegion
System Opemtee Brocion and Szdimenr Conerol, Clogs [ Whamwaoar
Cpeamn and Chss | Warer Operaeor,

EXPERIBNCE

FPrajecs Monegey
ESG Opararinne, Jns
Perry, Gevrpia

As Project Manaoer, Ms. Kelly & responsible for planning, orzanizing,
and directing the operation and maintenance of the Gity of Perry's
warzr, wosteeates ine mafnrenance, pump sorione, nameal gos,
mater reading, and asameshed protezion program. te. Kaly
supervises a slall vl 38 employess; nrinlaine permil complance
Fandles clicnt and custoener issues; prepares related meports; attends
City Coundl and Public Works committee meetings: prepaces znnual
cperaring budger and aapital expenditure fiste for City's approval;
prepares nonthly client reportz, annual slodge management r2poits,
eonatiner ennfidenna repoeis, menthly opasacing repotrs, wares audic
amd dischanae mooilorng reports,



SHARON KELLY

AWARDS [tosrtinued)
2001 Outstanding Wastewater
Operation Plant of the Year

2000 Waslews e Safuty Awmzdd
2001 Groundwater Sakaty Awrard

2001 Lubsxatory
Quality Asmrance Awmsd

20 Cistrier v
Operatar of the Yaar

20015mall Business of the ¥ear

20057 Ourstanding
Waslewatel OpuerglEnms

2008 District ¥
Bzst Crirfing Aater

2008 WIF Saluky Aevird « 155 lzealel
20wz Gold Award - Drirding Water
20K Godd Saard - Lrirdkinig Wiale
1071 Gold Award + Drirfing Water

2007 [Astrer
Bl Dyirding Walm

21 Gald Awvard - Wastewater

2011 Quistarudirg Bigst ewatm
Qpcration Bant of the Yaar

2H11 Outstanding '¥astevsater
Uperatican Cnllantion Syspam
uf the Y

Anea Miztoger
Oparosiens Manogimens Itmatoal, s SOMI)

Sixethawst, Gergin

A5 Arca Manager, Ms. Kelly was responsibke tor planining, organizing,
and directing dhe operzdion and mainremance of Jonrs County, City of
Barnzsville, and Ciry of Forsyths waner, ®astewarer, and solids dizposal
farilicies, Her ol was cnachipve fitll comphanes wich loral, smre, and
fedgal ropulatony agencies. M, Kelly provided services snd maintatoed
efivctive cononunication with clicat and repulatory zoencies 25 outlioed
in contract to enswre business information was disseminated and
mustomer neads were met. She was also responaible fivr fecire growrh
aud developroent 1n the Southeast area. She prepared opararing budgess
and trlarad reprems, eoaraers, and srhefnled services. Sha amendesd

g el and commbssivner mestings, and prepared annwal bustness plams,
annual divat and fnancial reports,

Assisypir PFrojez Menager
Operaticers danugonient ueraatonal Ina (ORI}
Vizsna, Givvgla

As Assktanl Deoject Manages, bis, Kelly was resporsible for plannizg,
organizing, and dizcting the operation and mzinrenance of Viennz's
water, wasrewaren, and sofids dizposal facilities. Her goal was oo achisve
full complinnce with lozal, seate, and fzderal regubireey agendies.

his. Kplly proviidasd serrirss an maiinrained sfecr se crenmatinl rar o
with disnt and megodalons apeacies as vutlined in arobmct, o easure
bisiness mivrmation was diseminated and customer oeeds met. She
was also respoasinle for 2l pemoaned celated fonctions ncludine statfing,
training, managing workfiow, and condnoing staff meatings.

Operogiets Seporniar
Operatiins Marauemend Imermationdd, dng, (61}
Werner Bobins, Gammia

Job duries entailed insdmring process contral changes fo achieve fufl
permlr compliance matnmining acmirare operational records and
preparing related repos for waaner and wastessaner peeatment, and
sobds disposal, Additional cespoadilities includesd] sdmmzxtenng and
menitoting dudzet perfoanance, conducting stall meeetings and t=ining
sezssions, preparnins wozk schednies, and completing pedocmance
appraisalz and objectives for employess.



ESG

Operations, Inc”

EBLUCATION

Heckics| Wainteranee and
Consnection Degree
GriffinTechrical Calleqe

Griffiry, Grenegla

{ERTIFICATIONS

Laeiggia Wasteveater Treatmant

Plerm Opeiatol « Class |

Decrgia Col lectians Systarm Opesator

Canoiggia 1Rrbiton Syseam Cpetainr

Georoz Maintenance Technologist

Yibiration Analysls o f sval |

Irdrared Thermography +Level 1l

'BRIAN KELLY

PROFILE

Ble. Kelly has ovar 12 pears nf axperlancs in tha eearer gad
wastawarer indestry gamed rom woking wn the public and povate
seclurs. e has served in supervisory positions managing stafl and
f:e has strong expertise in ubfity system maintenance — electrical,
mechanical. hydraulics, dewatering, elevated storage tanks, and

dift sracions. Mr. Kelfy also holds numerons Geosgia licenses and
certlficarinns including: Class [ Whazewarar Opemtinns liesnse;
Collecrion and Distriouzion System Operavons licemse: Maintenanne
Technwlogis L cortificatior; Lesed] [ Vibration Analysis rertibication;
and a Lesel [ infrared Thecmogeaphy certificarion, Mr Kelly also
attended Grittin Technical College and received a degree in Elecrrical
Mainmenance and Construcdon.

EXPERIENCE

Mainwerancs dorager
G Oparorines, [ra
Anpusta, Georgis

= Responsible for mansging 5 mechanics and 3 utifity techniclans.

= DProficient in all aspects of prediteive, corectse, and preventative
maiRkreance.

»  Famifliar with mzirtenance and repair of muitple pumop syetems
to include centriftirat, positive displacciment, and perstaltic.

*  Mainmins eleormicad systems to include 13,800 KV,
insrumentation and numerical controfs, programmatde logic
conoollers and SCADA,



BRIAN KELLY

el Leod Moinsnonre Merhonic
Chigrton Coenty Bhter Authoriyy
Mormw Georgla

' Responsible for cotrecrive 2nd prevenrative mainrenance on all
equipment throughonr planc

v Budgeted for Capital icems.

*  Mapaged mainfenznee perzonnel.

* Recommendad and evecured Jesign upgrades,

v Partidipared with the Safery Committes and Hazmar
Committes.

Meainiememeor Mechanis
Kmimevr tm Alcox Conpany
Jonasbare, Georgic

v Repaired induanial aquipment down during shifr.
v Iainmined warer mesment fadlicy.
v Parformed prevenmadive matncenance rasks.



ESG

~ Qperations, Inc.”

ERULCATICON

BRA foroer Uriversily

Whafor in Business Organization Leadership
Kinars in Finance and Accounting

CERTIFICATIONS

Geogia Clasy | Wastewatar

Geargia Qass [| Water Operator
Georgla Water Laboratory Cartified
Searia Mndide | of Basic Firahghtar
Fias L AiclCPR Cortfiied

Sepve as a GWICK

Hant of the Year Inspector;

ar¥l an the GWPCA Safety Commirtes

SOFTYWARE EXPERIENCE

Eicroscft Windows JB YWard Excal,
Powerfoint, Aocess, Dutlook, and Projzct.
Intarreat Exploret, Cperator 10,
BMODLBudge ing and Acoeunting
GEA MR, SCADA G5

AWARDS

2008 Geneegis £PA Plang af the o

2008 Goorgia LA Region 4

Mantoftha Year

20 OMl: #Aalcoln Baldddge Mational
{usaltry snard

2300 Sanadl Business of the e

in Daoly County

2000 Georgia Water Pollution and Central
Assaclatinn Tap Oparatar nf thie Year

2000 Georgita EPA Plang of the fesr

2000 Groryia LD Region 4

Mant of tha Year

2000 CGWPCA Plant of tha Year

1992 GWHLA Wastawster | abnf rha Year
1592 GWPLA Waslewsater and Waley Minls
Safety of the Year

12995 GWPOA Land Appdication Treatmant
Fadlity of the Year

SEAN V. MEYER

PRHCFILE

AL Sexicr Tachnie] Services Managar with BSG Oparytions, Inc.,
Br Bleyer IS rissponsible for supporting all aspents ol the mdustry al
rach project, providimg technical and managesuent support during
startup and threughour the i of the concract.

Br. Bleyer is g inember and actisely imvolred with che GAWP, GRWA,
GWEE, WERE and AWAVA. Ha iz dith a Safacy and Sl inspertoe for
e aznmanal “Plant of Lhe Year™ awands propram in Lhe Stale of Georgta,

EXPERIENCE

FSG Oparorions, TR
Seaniar Tecloddead Serinces Miugir
BMacon, Goormia

Responsibilicies enrail implementing and manraging prejecs conrels
and regularory fancrinns for all of BSG3 projeces. Another core pare of
br. Beyerks ercpondddilides inclndes snpporting the condidon
assesiminl e in buplemealing mainienence programs ol cupital
improvements at &ll BSC fadfities,

Cperations ifanagement Inrernational, s, (OME
Operarions Dirastar
Asonta, Gaorglr

Responsibilities cotailed pversesing the operations znd mainenance
of 24 mgd BINR Farliry operaring at Hows excoeding 50 mgd, 2 8 med
Chentical Phosphoms Remeval Facility excerding 14 mgd, roo 1 mgd
Package Planm and a 1 mgd Bardanpho Facilioy exceeding 3 mgd.
DHreersd perannned, process eontnl ehanges o arkleve fioll petmic
compliancs, supendsed 39 assoales, operaied in the kighest heved of
secunity, developed SOPS 20d UT'Cls, maintained accorale oprrational
recocds, prepared EPA reports, monitored dudgser perbrmance,

and projected firture expenzes while operaring facilities chat were
exceeding their mapacior



SEAN V. MEYER

Dyprrosdang Monegensens [eternofongl, b (OM])
Protes? Meoacegaey
Americis, Gepie

Job dutizs encailed handfing poocess control changes to achizve full
permir oompliznce of the water gystent and Crxal wazmewarer il
supervicern 1 associares, nparmted in the highest lesel of ALY,
mAnlained accurale apecastional reconds, prepaced BBS reports,
menitored hudpet prrfonrance, and projected leture expenses.

Oeraions Maneeement beternatonal, e, (ORI
Asstszane Projece Manager
Vierna, donorais

Job duties entailxd handBag prooess wntrol chanzes 1o ad-iove fufl
pecmit compliance of the entire water system and SBR. wastrwvater
facilicy, supervised chree associares, operared in the Righese bevel

of securing maintained accumte operational renods, prepared EPA
ranrets, mealorad dndger perfnemanea, and rojerted Mo axpensas,
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ESG

-~ Operations, inc®

EDUCATION

Bachelor of Scienoz in

3vit Engineering

Unfuersity of Sattwresten: Loulsiana
1987

Grezduatedd Conn Eogade

Completad over &0 hours of
Lontiuing Education an
arFneet fi] Togaics sihnce 1082

CERTIACATIONS
Profegsional Frigineer
Sl of Leadisiany
Liconse #2263

Professiomal Enginesr
Stare of Gaarnia
Liemnye #8326

Professional Enginger
Stale of Alaharms
Ligense §23022-{

Lewved Il

Erozlon and Sedimentation
Contral Pragrams Certified
(acurgiak

RAY P. RICHARD, P.E.

PROTILE

Adr Richard's dadkground includes a unique blend of engineeding,
CORSEIRLCTIDR, And cONCIAT cperarions expericnce. Ade Richard

kag owver 25 years in the wacer and sasmemeer indusny anid

kas worked in key Technical toles for munipal and prsare
ergarmizalivns. Iie bas solid experlise n managing ensmoxgine amd
construction ranagement functions on residential and coremescial
developments, oads and drainage paojecs, and municpal operations.
Mr Richard holds 2 B.S. dagree in Civil Engineering from Dniversity of
Soutbwesrem Louiskann asd be i 5 tegisterad professional enginesr
m Gagrgia, Louistaca and Alxisins.

EXPERIENCE

ESG Operarions, [Ra
Copozare Enelnear
Maran, Georola

* A5 the Corporare Project Engineer, Mo Richard i dicectdy
rezgponible for supporting all of ESGs project managers
and on-gice serff with englnrering and conetruetion phaze
servlees, wath an emphasis on dramage and stovipwater
mandzenent, M Richard abo works with TSG's project
managers on preparng various O&N manuals for sarr and
waswater cients, =nd womk plans for ESG's public works
clientz.

Gredeleat. Jeles Birginenring Consefnente, PO,
Princigad Camer

* Coasulting engineering firm spedalizing in design and local/state
permitting of municipal, inedoutional and development projects.
Main dlient 2009-2011: Brantley County, Genrgla.

= Dusign, momstrection monituring and construstion administralion
of persenal investments in residential and commercial
developments: projects totaling over $12A in construction coses
frno planping/design o clearing and grabbing ro warer/sewer
and toad ronstraetdon.



RAY P.RICHARD, E.E.

Richard Errerprises
Qner,Sale Propristor

Crmsnlling engmeeting sncializing in design and Jocalistale
permiting of reunicipal and development projects.

Operatlons Manageniens Isruationa, Iie., {DMT)
Regional Hugines Manager

+  Xanaged 48 projects in many ocations in Southeast Georgia
{zrproximarely I8¢ emplesees). Management induded
oparations of water, wastewarer and public wocks operarions
sepelees opnoraens with [oe] governmenms and indusey.

Glynn Consety, Gaorgia
Couniy EngineersPuklic Vorks Direcior

v Manngement, parmitting ond design of sveats, dralnage, and
sidewalk projeess; management of road, drinags and vekicls
Jmamt eodnce dnd mosguile conlrol operalxons,

Cigy of Lafayerss, Lowisiana
Prajent Engamy

Conlracl adisinistralivn for steeets and drainage consulling
and construction projects..

Gernld Beonx B Astaciones
Lesign Enpineer
Lcfinette, Lowisioons

v Designed streets/draimage/water /fsewer systems for
residential and mommerdsl Jevelopmenrs.



ES

Oprratians, Inc’

EDUCATION
Baldwin Caunty High schoed
tAdledgaville, Georgla

AREA S OF SPECIALIZATION
Waied lank rnpectinns

Tark Mzintenznoe
NaCE el F Coatlbug Insprectoy

YEARS OF EXPERIENCE
10

CERTIFICATIONS
NACE Lewel 2 Coating Inspectsr

OWHA 10 Hepsr Cerpl ficate

ISHA Expariancad Miner Curtificate

JOSH WAID

CXPCRIENCE

FPiald Servioe Supervisor

ESG Oyperations, Inc. {Geilirision, fic )

Macor, Seargio

Resprnslble for management of day-re-day el operatkong
inclieding QA/QC requiternents, safery conephiasies and client
relations durinyg the inspeciion/tenoalion proess. Responstale
for dorumentation of daily sporations induding asset
inspettions, recording covironmentzl conditions and data, and
speciticarion rompliance for afl rank prajects.

Lead Inspector
Urifiey Seniice Campany, Ins
Merry, Gagrpla

Coondinabed e mepecion cliorts of 3 mspedton Lhrougheuat
the Southeastern Unived Staves sebile managing client sendce
necds along with daily operational chaflenzes. O5secved and
documented daily inspecttons for painc renovation projects

of water atorage tanks and communicated wid: the oemer in
reyards to che progress and ascimared completion of the projact.
Contdinarad the field effems Hemvern suboonmerors and Servine
Cenmer ™o provide an nainmertprrd prjeer srotk dom

Foremian
Jones Constrmction
Dublin, Georoin

Managed the day-to-day field cperations of an 8 man buitding
cresw induding coordinarion of material, time, and equipment
aeeded eo oompletz job. Brered pre-manufactured and
srrnetural steel hulldIngs induding simlana kangars, church
budldmgs, and mdustral manviactunng facibties whils ibllowing
dptatled diagrams and bluepdrls,
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ESG

~ Operations, Inc.*

CERTIFICATIONS
Cheenieal Lrgitieeting Yed mmlugy,
Lewalist College. Bellesitle, Qntario, 1920

L15, Geparmment oof Labior,
Atttz Excavation |1enching and
Suil eschanicos Qutreach Trainen, 2003

U3, Departmiant of Labar, Auctharized
Cerapational Safery atd Heslth
Adruinistration Cors raction Industy
Dutreach Trainers, 2003

Cerfified Prerass Hazard
mevad pshs Laadler, 2007

LS, D=partment of Lebor,

Authotized Ocarpatians Safety and
Healthy Adrainlitration Genaral Industry
Cutreach Traines, 2000

U5, Dapartment of Labor,
Certified Hazardous Waste
S8 Wonker—Sureratsor s, 2000

PROFESSIONAL AFALIATIONS
feember, iy of Indianamalis
Iredigma Liscal Enwirgercy Marning
Corraittee L2004 - 20647

fienbe: Delaware Chapter of Industrial
Hy rienist and Safery Professional Sogiety
L2000 21

Intensaticnal Karate Assadation Certified
Black Balt Instrector (189%¢-prasent)

DARREL M. WEST

PRGFILE

Mr. Wesr sereps as the Corpitane Safery Diterzor for the RSG
Operations, Inc. His currenl position indudes dins, cesponsibility

for the safety of aver 400 employees at multiph boations across the
soutf:eastern United States. In addition to his role as Satety Director
he also served for three monghe as the Projecr Director of ESG
Wihrner Robing, Georgly Preject, oversering e wearsr and wastewrater
wrhitis wntl] g fill clme Projeer Direstor was hired.

Mr. West 35 skilled in developine and implementing health and safery
plans, emengency response plans and inddent investigation. His vast
heald: and safety knowledge and expertise hase helped numerons
fciliies achieve mulriple-year recotds with ao lost time acdidents. He
has participatad in dua diligeneca smidies for corporate asquisitions,
process hazand analyses, and projecl propoeal sstmations oe
nwmenous projects in 2 molfitude of siztes,

EXPERIENCE

ESG Operntions, Ing
Corprorace Safety Director
Meeon, Goorgio

Responsible for company-wida safety matning, suppott and
asslstance for over 3 employess locamad ar BSG pmjects across
Lite Soulhsast,

Veplio Witer Indiznapolis
Diracrar of Environmeneal, Healtlr, Sofery and Secueriny
Indigragpalis, Indinna

* Popeided direct cespoasibilivy for vves 400 pnployess enomprassing
production, distribetion, construction, restoration, warchousing
and field services.



DARREL M. WEST

Corporate Exvirenmental Hewlth and Sefety Manamer
Veoliz Wazer Narth Americg
Citicago, Iinois

* Provided direction and ocemight to tmltiphs business
units wilthm the orgamizalion,

*  These units incduded US Fifter Process Water, Wallace & Tiernan,
US Filter [ndustrial Equipment Group, US Filrer Surtace
Preparation and US Fifter Consumers divisions in Canada,

MNewr York, Pannsyleaniy, Delreare, Maryland and
New [ersep,

SAFETY AND HEALTH PROJECTS
»  Monaged Instllagion of seenriny apgend e for Indianapoliz Warer.,

* Developed and delivered numerous safely and eovironmesLal
training programs incduding Risk Manaoement Programs, Process
Satety Mansgemenr Plans, Asbestos, Trenching & Shoring,
Hamrdousz Wazste Opemations, Confined Space, Lackour/Tagours
Teyou, RCRA Compliaines, Hazardous Maresinl Shipping, WHMIS
and Hazard Communicarion, Respiratory Protection, Personal
Frolectbve Gyuipment, Machine Guarding, Walking/Wotking
Surfare and Electrical Safery

» Implersented program wich zeversl states o alioer OSHA 10 How
rerrificarion class oo count towarnd opesnr Continulng Bdnartion
i (CELS)

ENVIRONMENTAL PROJECTS

» Manaped the prepararing of tomenis Spill Presention Coarol
and Countemmasure amd Stotm Waler Pollution Preveniioa Plans,

* Manzord permirtting renewal applications for NPDES permtits and
solid magte transportarion permits.

* Managed preparation and implameasared Process Hazard Analysis
Revirws,

* Manazed preparation of Risk Manzgernent Plans.

» [neerface wich smte regulicory agencies relacing to environmeneal
program implemencarion requirements.



A~
ESG
" Operations, Ine”
EDUCATION AKD
TRAIMING

FYear Businasc Managemens
Diplomea lrom Centrgl Guos iy Tech

Wastawatar Colletion Svstem
Genrga State [lernse

Water Distibution System
Georga State License

Pubslic Winrks Officals Develrpmant
Carl Wavsen Irob e of Gueernmmeni LGA

32argia DOT Supensdsary
Dzvelopnrent Tralnitg

Iriteapersonal Wanagerenl Skills

Soil and Erasion Leval th Corifiad

JEFF WEST

POLGFILE

IvIr, Wiest has over 21 years expeniencs tn Lhe watsr and wastewater
industry, with: an emsphasis in operating and mainkaining oollection
and distridution systems. B West has strons experence in
implemensing maintenance plans, managing subocnmactors, znd
performing mapping, utility Incares, and GIS dotabaza updates. He
is a eerifie] Wastesarer Colleation System and Winar Distiniting
System Opesalor,

EXPERIENCE

Prajees (Hmroor
ESG Operagions, [ns

flanage the day to day opertioas for ESC's Cin of Vidalia, Georpia
Project. This project inchudes 3 st=if of 30, Wastenaner Dperations,
Collartons and Diztrlbution, Water Operarions, Streas Teparmuent
and teter Reading. Tha rypes of facilines operread and mainmined
inclinle: wastewaler abliss vikk a mpadiy of 6 med; 7.5 mpd
proundwater plant; B9 130 stations; veee 200 miles of collection and
distdution systems; 4 elevated starage tanks: 213 miles of streets
and utility righc of ways; 751 fire hydranrs: and 1,710 manholes.

Asdstort Road Digaarortast Direntor

Yuyirte Coenty, Grorgl

Managed the day to day Road Depariment Operations which
induded: Paving Crew (34 miles per year Paved), Road Side
Maineenandce, Sorm Warer Cperations and Sign Shop Opemdons.



JEFF WEST

Fublic Works Diredor
Cip of Perryv, Gearmn

Managed t:e operations of the following departments:

Ling Mamienanes Department (Water and Seocer)
Wasle Water Pland Operations

Viater Plant Cperations

Gas Depatoment

Streec Department

Vekyrle Malntenanne Dapsrimeant

Bugimeering Drepartment

Samitation Department

OTHER EXPERIENCE AND
ACCOMPLISHMENTS

Program Connfinanos

Developed and manazed Grease Trap Mainleranc: Progrant
Kanaged numemus Capital [mprovement prajects. (Includine
traftc engineering projects, water and sower rehad projects and
fadliry mainenance profecis).

Managaed and balanced §18 million budger.

Surgescfully ohralned LARP Fandamz annially five Scrasr
Reorpanized the Public Wodis Department to improve its
efiectiveness and efficiency:

Formulated, wrote, and freplemented employee job desaiptons
and vras involred with the City of Perny’s career track program.

Managemenl/Sepervision

Directed recruitment and ceteatica of supervisors and staff of
60 cenpliovess.
Trained, supervisad and evaluated staff



2

Oporations, Inc®

FDU CATIOR
wiid dle Georgia Technical Codlags
Wamer Robins, Georgia

Pamry Hinh Schoed
Pemy, Geargia

AREAS OF SPECIALIZATION
danagemeant ofYater Tank
Maintenance Projects

WA Lewel 3 Cortilicd
Caratitn]s INSpecion

C-3 Certifi=d for D2leading
Irechoss Lol Blrconas

YEARS OF EXPERIENCE

15

CERTIFICATIONS

NACE Lewal 3

Cartified GoatingInspector
Frdaad

C-3 Sup-ervisarsanmp2tent Pecson
Trargng for Dalzading

ol Indkmuial Sructuney

(35HA 30 Hour Certificat=

QLA 10 losn Conbileate

MSHA Bxpartznead Miner Certificate
ASSQOIATIONS

MACF tnremational—

Thez Garresion Sod ety

Greorgia WSinirgg Axsudalion

NATHAN WEST

EXPERIENCGE

Projedt Manager
E56 Chperativms, Inc. {Lieikivicion, Inc.)
Idacon, Geargin

»  bManages and provides nneite cnotdination of all aspecs of warss
sLocags tank mainkenzoce ncluding commueicatig witk ovwnens,
eogineess; Inspectors, emplayees and specialty tradesmen to ensure
the highest level of quality, safery, and service o water tank dlients.

Servlce Center idanager
Uiy Senioe Campony, Ine
Perry, Gewgia

* Managed the painting and repairing of water storaze tanks in
the soatheast Unired Stapes, induding communicaring wich
ORRErs, enginesrs, Inzpermez, emplovess, and specialny cradeamen,
Responsdhilities nettdad enomdloating 31l aspects oo gurmessiiily
cwmplele projects within the allowed dudgets, imd ina timefy
MLAOTKT.

Ifaintenonce Manager
Usility Service Campory, Ink
Prep, Smpla

= Scteduled and supported the activities of Gvewasheut and
repair crews Including material procurement 2nd delivetics, lzbor
utilization and safery management to mafntsin wrater canks.
Coordinared welder cereificadion and nes live 2mployee training,
as wadl as climbling eraining and tespimno A Tearing.

Supervisor, Chutssis Ling
Weanderlodre, Blue Bind Body Compay
Fr Valley, Georgia

= Blanaged aedvides and prosfuetion of the RV Chasslc lne m
malntain and meer daily requirements for production, employse
utilization, safcty and quality control. Asscmbly sign off sheets,
inspection reperts, and ocder conformities were manaped o assure
a quality produc mesting Wanderlodgr's requirements.



NATHAN B. WEST

Meesdfutwring Dngineer
Waderloidgr, Blue Bird Body Compeny
Fr Valtey, Georgia

«  Sereed o ligison berween Deslgn Bngineering and Prodnctinn for
all nese produess and manuficnteing design changes. Coondinacad
Jesizn chamzes 1o aininize rebonting end implymeniation oeds W
reduce the Bme for production. Detailed mstructions and drawiogs
were moditied to facilitate ehe implementation and to provide a
zmooth trancidon minimizing dizruprion oo tHhe production process.

CAL Opirsirnr
Bl Dind Body Compory
F1. Valley, Goorma

* Respopsibilities induded modificstion and revizion of exizring
rlesign drawings go imprrove peoduction and to teduce enst
of manuacunng Revised dramvings, production sehedules,
instructions and training for producton prrsonnel were provided 1o
maintain scarmless transitions in production schedules.



ESG

Operations, Inc’

EDUCATION ARD

TRAIRING

2 Faar Businass Managyemant
Dipluma rvm Contral Guos gia Tech

Wastawater Callection System
Geargia State | leenss

Water Distribution System
Georgta State License

Pubilic: ¥iorks Of cials Deselipment
Carl Winsen Insite ol Guevernmamt UGK

Crorats DOT Supendsory
Deaelopm ent Tralning

intesporsonal Managers: ot Skills
Soit and Eraslon Lewel 1 Ceritfied

GEDRGIA CERTIFICATIONS

Class | YWater Opesator
Jass | Wastevrater Cperator
Certified | abyratony Arabse

LARRY YOCKACHONIS

PRGFILE

M. Yockachionis bas pver 25 vears exprercnos tn Lhe water and
wastewater industry, 1le has managed the day 1o day operations of
sroundsvater treatment systeins ranging in capacity from

2 mpd-10 mid and surface water systeme ranging in capacity from
16 mgd-80 mngd. Mr. Yockachoniz has glzo mianraged che operations
Of WARBARTALA SYSTRMA FADEINE In capacity from 0.4 mgd-6.7 med.
e has solid experience in nanaping ke operatkons of collection
and distribution systems and Bolds a Class [ Waler and Claz 1
Wastraater Operetot's icense, in addition bo being a cectified
Laboratory Analyst.

EXPERIENCE

Droject Mangger
ESG Operetioes, Ins

Diererly rasponghle for massging the day o dn;' n.pemzims nf
ESGY Wayvross Preject, TTHs pronedt B composed of 26 personne)
and the scope of services inchudes: Maintenanoy Laboratocy; Meter
Beading Coflections and Distdbution Systems; Elevated Tanks:

S MGD Ground Water Treatment Fadlity; 6.7 MGD Extended
Acration Wastewarer Trearment Farliny; and the Ciry of Wajcross®
paets warehmiss af Invanmsy poatrend.

Degugy Project Meanwer
Parry, Geproiz

Assizred the Project Director In managing 25 perzonnel along with all
day m day oprraneas of the Collasricas and Distrisutinn Systems,
Elevared Lanks, 3 MGD Groend Water Treatient Fagility and

6.1 MGD Artivated Sludge Wastenwater Treatnient Facility,



LARRY YOCKACHONIS

Surjace Winer Degyertmemt Superbutendent
Spartun bury Water Works
Spartanburg, Saxth Camlina

Rerpoasinla fne all day ro day aeiviries of 60 MGD surface warae
fadlisy which included matntessne: and laboratuny fanctions, and all
repulateey aspects of e fadlity. The City's water system was secved
by ooe reservoir and Lake Blajock. Wi Yockachonis also successfully
operared and maintained the faclicies during a Corps of Engineers
“lake expansion” project and dam reconstrocdon 2foet.

Surfase Wi Doveronent Plant Superintendes
ity of kEvrele Beach
kSrtle Beatiy, Smath Carofing

Amreptrd the b allenge nf enerecting plann issues in the Unired Sraces
niest ozugee applisd realment scheme, This plant waay ailvanced
surfare watvr treatmwent which indoded distribulion system weersisbl
b redisce binlogical activity that inhitits patbogenic destruction
Respomnsidle for all day m day acivities of managing the 20 MGD
higl: rare Alrradion marer crearment fadlity. The soops of woek also
neliden] matnernanes and Tabneamry Mnerines and all regalacey
aspects of the sydtem, Bxpenean:d operation ol 1his fabty ducing
theee hurdicanes. Managed ity in conjuncibon with local and slate
authorities in emeggency management and operations.



STATEAENT OF QUALIFICATIDNS
FDR THER

Operation, Maintenance and Management
of All Facilities

OWNED BY THE MOUNYAIK WATER DISTRICT
FIKE COUNTY, KENTUCXKY

ESG

Opcrations, Inc.

Partnering to Mast the Domands of Today
and the Challanaes of Tomorrew

CONTRACTOR’S CERTIFICATION TO DO BUSINESS IN KENTUCKY

(R Y T
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ESG Operations, Inc.

Balence Shoet
As of December 31, 2015
ASSETS

Curredil Avoby

CheddegtSarims 4 RS

Fozehvitizs 570,745
Total Cumont Axsots 251270842
Fxed Assets

Eactimy and Equipmant 5163,724.£8

land 118,50 B%

Acrrndated Deproclatios [ iy ke ]
Net Fired Azsotn SR XY T
TUTAL ASSETE [ ] EMIT 831,55

LIABILITI EGQ

Cunmnt Liabiiitics

Prymiive ] 12118225

S Capsmecy 1,208 BTE 36

Koia Fayekla B L5
Tatal Currect Liobillies FEA LG
long Termn Lmbifiies

Hovia Payuble fol menct parizin] =534 50
Totad Lody Teton LintieBlice 21,5345
Total L) atsifitmes 5 IERI S
Equity

Srpral Stock af s

Artaned Esmings 24%a 89047

Net krozma 2004 =2
Total Equity 3,121,003.25
TOTAL LMARILITIES & ECUIYY B &MTPAEE

1

Courfidprtial Infarmation rot to e répeodlicid, Het Far disssmmetion.
Soe Aecountant's Campilatsan Repart
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ESG Operations, Inc.
Statement of Income
January thmugh December 31, 2015

Income
Cartoct Dpaotnox Sandme
Dt of Secps Projmcis
O Inconp

Tota! Income

Exponso
Payroll Expentsey.
Cliare Rmibursabie Expense
Dotednyr Barvicos
e
Aur Expmmisa
Carer! and Alitnisrative
Lavermery & Tesbng
Zuppiog
ity kavoty Bor prc i
Ctmiirely sl vissiind
Ael
TreirphoneRafinFagsm
CiYlem Expprm
Crantpicire Gty
&ahty uppios
CHEHIa
Traning
HArpalrand Namznmnce
Tota! Expence

Ket Income Bofors Taxes
intooe Tax

Ned neoin

1 4E D0l

1L Ten 14

T AIm 48
T

24,531 24746
e i obl LT
Ean i 52
F4A2LE0
IS ILAD
T RIS
JS A120
Ed4a04.25
IDBTE
T
o2 D
ngmnsi
IR EIAL
AWHTW
2rtmazs
13 mess
RATIES
M
55T G550

TG LI EE
204 GRS CH
& A inr ez

Cardidentrzl information not s be repradoced. Kat foe d=zeminatizn
See assountent’s Complation Retors
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STATTHERT 0 UL IN AT S Ot THE ORI, BdRED ML AN FIANSGTHIRT ST ALL TACH RI0S

B0 K HFTNR JA. CRA, MERES:E

URRISE FIML L CPA CRCH AR HGTTIUTE oF

LAED L, BENGED L P4 O MBI AIOURTARTY
Leor Ny cis THE BEOPCAA BOCIETY 07

L, Commnmet EESCRGTHL N MR P Ka FIT MDA ¥ B

JQUERH EEDRUAL DRA iy ] Rl v
MO L F CRA
PA Ro P P BIFROCH K. MOHTEOVERY Q24 omoes
Cerfified Public Accounionts & Gonstmnnts ST D, FRENIN GFA FASTER REZ2s
To thr: Board el Dirco1ors
ESG Opemntions, Inc.
Migon, Georpia

Mesiapernont ks feeponstbis for (e socompanying finameinl mintements of BSG
Opeoatioge, e, (2 carparation), which compriss the belancs stees ps of December 31,
2014, and he relxted siatemnet of tacene for tie soar tvan codod [n accordacss with the
=courting peinciples penerzlly arcepted ic the Unitsd States of Ameriez. We have
Tafomed & compintion enpraement in seapctonee with Stslements aa Steadends far
Accounting aod Review Services promulmied By ths Acommiing nod Review Servia=s
Caeanittes of the AICPA. W did nor medit o reviesy ths finnnginl staiemenis po; weE
we ruguired 18 perfonm, sy prosadines to varify the sscoracy ar complstenszs of the
infaormstion providsd by monarement. Ateordingly, we. fa oot iptiey s oaboion, &
eanchusion, nar provide any faom of nrsance o thess financisl stateneate

Aemmpeiment bas elested 1o eonf sehstantislly all of the disclozres and the sutements of
czch {lonws ey retmineed eemings reqquined by aoouuniing priteiples greceslly accepied In
tae Tnited States of AmeZes, I ike amitted discloziaes and e statecnent of cask oo
rng retnined ssnings weee incfudad in the fregia] warcents, Gy might hence tii
uss's eonstusions ahow the Compapy™s firaacial pasition, resilis of apemtians, and casy
fows. Accordingly, the finmeial swteresats me oot designsd for those whe rre Dot
Lafareved shomr spels mestrers,

We are not indeperdent with respect to BEG Opematinas, Inc,

Koy it

g CPA Gﬁ:cp. P.C.
TifmmG socgin
heny 28, 2016
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ESG Operations, Inc.,

Babanca Shoet
As of December 31, 2014
ASSETS

Current Assols

Chackig Savings £ ETI0LD

RErcelentlan 2EIRERR £

Frid Teoss. SRR
Tatz] Cumrent Axwets: A58, Y01 AT
Foaxed Aczcie

Ky &nt Equenreanse ATRS I 2

Land 44,7063

Accometsind lepmclstian (2 A, e 15
Net Foed Anaeta ZpEEET2 0
TOTAL ASSETS & SEN IS

. LIABILITIES & EQUITY

Currant Linbilithes

Piraties L LRy Iy

Armrrd Expaztsucd frad A BL)

Fistea Magabia an,5a7 43
Total Current Liakilities t BE1.064.71
Lo Term Llabiiitske

Equinectlcms ETD4L1E

Vebidly Leone. ET.53E 56
Total Long Ferm Liabilit== TR RSN
Total i dahilithns 2IME B T
Erqulty

Capits S1ach X Eh iy

realaingd Earnindn P S e

Nl bytases £2 578 54
Toial Elity EAGTAGEEG
TOTAL LABILITES & EQUITY § A EAN.ET

Confidentls! inforrmatian not to be reprodiced. 1ot fee disemmnaton.
Sor Armmuntent's Completion Report
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ESG Operations, Inc.
Statemant of Income

January through December 31, 2014
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ESG Operations, Inc.
Statement of Income
January through December 31, 2015

Inttmbd
CHtact Dpardions Servizes . ¢ MATSARRIEN
Ot of Scoqm Projscts THBHRI TS
Tatal Incoms T omam
Expensgs
Payp(l Cxpacwsn 1200 LS
Clhun Rwirchirgatid e Engrirtin 5122307
Queisife Benioes 22056101
Rl Cxpe—aas TR TSR
brausnis TRBEE
Dapmtiedinn Bxpeea EILBITED
Enorinny B Tosting SALIGHLT
SRl ATE YR A
Caara) el Sesminnhilratras ARBIELE
Riit I MENTF
URHm ST
TriephensiRecl nFrmon TARFEHE
Camnusily mechaaman ZELB4RAT
Tranty j Fdiy e
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Zxtaly Zppiee 1BTEALLD
Repilr and Maintznance Lokt ]
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Ked Incoma bednre Taxes . 15 501 25
Incoce Tax “mm
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APPENDIX D

STATEMENT FROM INSURANCE CARRILER

J Smmith Lasiter & Co,
Swnverine Poaple end Biatner S 18408

\im' .c_ 20 1 f!
Momatain Water District
Pike County, Kentucky
RE: ESC Operations, Inc.

To "Whom it Mzv Contemn:

PMease be advised that J, Smith Lanier & Co,, a= agent for the shove refereaced ingmed, heeby
colirmes hed ESG Operalions, nc, 1s pzm:md} frzsuced L U firmils eslublished n the RFP wnd
Diraft Service Contract For the Operaticn, Maintenance and Menazement of all Facilities.

Please [et us know if anw questions or anvthine further is needed.

Besl Repards,

YTl

Kfisting M. Thomas, CPCL, CIC, AU, AFSH A4l
Vice Pregident

200 Brvtkd one Cenlre Pukway, Sulle 118 B Box 1997 Columbins GA 31202
TD6.324.6671  Fay TU6.576.5607
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. APPENDIX E ,

FORM INDICATING EXCEPTIONS TO DRAFT SERVICE CONTRACT

Mountain Water District
Request for Proposals
Operation, Maintenance & Management

APPENDIX E
EXCEPTIONS TO DRAFT SERVICE CONTRACT

Check one box below:

___ The proposer takes no exceptions to the Draft Service Contract as provided in
Attachment B

l The proposer takes the following exceptions to the Draft Service Confract as provided in
Attachment B (use as many pages as needed)

1. Consider the addition of the following sentence at the end of Section1.4: “In consideration of a
requested assignment the consent of the DISTRICT shall not unreasonably be withheld.”

2. Consider the deletion of the second sentence in Section 1.8 and the substitution of the following
sentence: “The services provided under this Agreement are of a professional nature and shall be
performed pursuant to geod and accepted industry practices and best management practices for
similarly situated contract operators providing similar services in the Southeastesn United States
at similar facilities.”

3. Consider the addition of the following paragraph at the conclusion of Section 2.4: “During the
term of this Agreement vehicles, equipment and tools purchased directly by the DISTRICT or on
behalf of the DISTRICT by the CONTRACTOR utilizing budgeted funds from the Annual Repairs
and Replacement Budget described in Section 7.2 of this Agreement shall remain the property
of the DISTRICT as provided by Section 1.2. Vehicles, equipment and tools purchased by the
CONTRACTOR are and shall be the exclusive property of the CONTRACTOR.

4. Consider the insertion of the following phrase in the first sentence of Section 2.6 following the
word ‘District” “.....District during the term of this Agreement and shall........”

5 Consider the deletion of the curent paragraph of Section 2.7 and the substitution of the following
paragraph:

“On or before October 1st of each year the Contractor shall provide an annual schedule for
preventive matntenance on all District-owned equiprnent utilized to execute the scope of

Cperasionn, <! S5 Oparato e, I Co rfuknt il and POp ety ©25 ESGoparalions, br., ArPENDIX E = Exceptions to Draft Service Contract | 1
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sarvizes 1o be perlormes] by he Contrasics in acesrdarse with marmaclerer's tetommendalions

ol gued mantariance practicas at intervals and msufficlers datall as may be determinad by thes

District Monthly reparts shall e provided & the Districl sy the Contraclor refiecting e proventive

reatntenance performed far the month In question. Such a makntsnancs program mist nelude

dacurnentation of correctise and preventive maintenanae and a spare parts inventory.”

Corgitar The daletian of The tirst sertanag of Section 2.77 arg tha subsriration of e baflowrire

sartenca: *Contractor shatl be pearformed pursuant o good and accented mdustry practices argl

[resl mianagernent practioss for simila ly silualed conlracl operalors providiong similar sevices n he

Seutheastorn United States at stinflar facifites g achieva no rore than a fiftean percerdt (153%) water

loss, &5 directod by the Kontucly Public Seréoe Commission {7 PSCT)L"

{onsidar the daletion of the first seatanse of Saction 7.4 and e substitution of tha tellowing

sertence: “To protect the District and allow for contmusity of service Contractor will post a surety biond

or olfier surely @ an anounl mulually 2oresatsde o e Dislricd and e Conltrador Tor Lhe cosifrac]

Vadl Ln Questiar”

8, Cansider the delebon ol Section 2.25 and he eddition of the provision for Rebale Azcounts in

Articta 7 Retar to numberad Responsas 25 and 76,

{ansider the deletan of Section 2.26 and the addition of the provision for an Annual Repazs and

Rapfasament Budgst in Letivia £

1. Inbection 230 cansider the addition of the folkeawing phrase at the conclusion of the frst sentence:
s ORpriale "up o the Anreigl Repairs and Repdacernenl Budge! amaourl idenlified i Arnlicks 77,
Considar dalation of tha [ast sentancs of i saztion and the addition of the follkawing e sandernas
after the existing second sentence of this Section: "Contractor will dovelap and implcmend & Yehicke
Aroess and Fassment Maintenanca Plan for access to water fanks, pumplieg stations, [ stations and
all cther DISTRICT facilities. <ontractor shall mairtamn sad access an an anndal basis in conjuncticn
wilh Lz previsions of Tha Plan and up 1o he Anress| Repairs aedd Replscamenl Budae amounl
iderified o Articla 7.

T Consides the delefion of th first sentence of Saction 2.1 and the substitution of the Following
santence “Contractor shinfl offer emprleyiment 1o all District employses, subject te customans
badgraund checks and the Contractor's established drug testing policy at their cuerent rate of pay
ar higher.”

12, Cormides the deletion of the first sertence of Section 3.2 and the substitution of tha folloveing
pegagrapt "Yilhin e desian end cepability ol ihe Dislricl's Waslawaler Trealmend Planl{s),
deseribed inSppandix B of this Agreament, Cantractar sholl rarioge, sperate, and maintain sald
Plant(s} pursuant k2 aeod and acopted industry practices for similarly situated contrack operatars
at similar fadlities in the Southeasters Linfted States and @ihject to wastesvatar InFliant mesating
the quaritity/guality parameters identified in Appendnx B, so that the affiuent discharged from said
Planl(sy mesls Lhe requr smenls speciled in Appendiz 1ol 1his Agreemanl,”

esc?
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3. Cormider the addition of the follosving phrase at the beginring of the frst sentence of Secon 3.3
“aubjer] Looup Lo lhe Anrval Regairs and Replacemal Budosl armcanl idendilied in Anicle 7.7

14, Corgider $12 addition of tha follovery phrase at the bagnning of e Frst sentence of Sechiat 3.4
Subjed Lo (e Redsste Aozaunt Budget amounls identified in Articlz 7.

15 Cansidar the daletian of the flrg sentencs of Saction 1.2 204 the substitution of the follergsing
paragraph: “Within the desion and capability of the District’s Water Treatment Plant described in
Arpendid B of this A esment, BS54 stiall manage opszals, and maintain ssid Fanl, sibjact o e raw
water supply far the Plant reetirg the quanttty and quality pararneters identified 1 sakd Appendix B,
sa hal the drinkirg wailer pumpad inle the distritu lion syslem & in accard aree wilh Lhe requiremmenty
specified tnAppendlc C 2 of this Agresmart purssant t good and accepted mdustry proctices and
lxcst mianagement precticss for similarly situatod contract eporators providing similar sorvicos in the
Sutitheastern Unirad States at similar Facilifes

16 Consider the addiiian of the felicwng phrase at the begenring of the first senteqice of Section 4.4:
“Suhisct ooup Lo he Anrival Recairs and Replacemsd Budosl amount, BElandilisd in Article £

17, I Section 4.5 Considar tha addition of the fullowng pteass ot the bagnnmg of the frst sentence of
Seclicn 4.5 Sulzject, o th: Rebale Accourd Budge! amounts idenlilicd o Arlikle 7.

16, Considar dalating “eet” at e corrlusion of the first santshce of Section 5.2 and adeding the following
sertence at the cunclesion of the section: "The daily operation ard maintenance functions of
The Coenfracior shall e parlarmad pursuant 1o good and accepdes] indusiry pracioss and best
rranagerent practioes fior simifarly stuwated contract operaters providing simelar services in the
Soulheasle Uniled Slales wasisemter aoliection and welsy syslem disriulion Edraslruciure 2nd
faclltles”

12, InSectian €1 consider the dektion af the third seatcaon and the substitution of the following:

"Ry logs, damnages ar Fiary resulting frorm the DISTRICT S failure [ providas funding for a apiral
mprovemant as reasonabiv requested of the THSTRICT by the CONTRACTOR shall he the sole
resgaansiilily of Lhe DISTRICT provided bl U CORTRACIGR has Limely nolilted e ISTRICT of
the nead for the Capital Expenditure ard Has provided sufficiant lead tirne for the acguisstion ard
utilizaticn of said cagital irgrovement.” Considar the deldion of he last senlence of the Section
glvan tha provisions of Seetlon 10

20, Tansider deleting the waords par week at the end of the First sertence of Section 6.8 and substituting

Thewonds: .. holers '3 an givant vweelk and nol on aveags’,

in Sectror 6.9 cohsider the deletion of the word 'addinonal’ before the phirase Capital Expendituns

and Lhe addilian ol the phrase, in Lhe evenl such Cosls are in escess of Fre applicabls Rebale Agcgunt

Buriget amaunt kentified 1n Article 7.0

22, Caonsider the deoleton of Section 7 and the substitution of this paragrach: "Contractar™s
compargation under tis Agraement stall congist of an arnual Base Res o sed forth haraine Tha Base
Fes far the peried of Julv 17, 2016 through December 3t 2016 shall be § %

et
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ke month). The Base Fes for 2017 shall be 4 {% per menth). The Base Fee for
2008 shall be § ] per monlh), The Base Feelor 201G skl ba §

5 pac monthy. The fea for 2020 shall be & tve pereent (2%) Increass over tha rgior year
of 201%. The Faa for 2021 shall Iz a ong perol (B5) ncreas: ove' 1he fea far 2020,

sarsider the deletion of the first paragraph of Section 72 and the substibticn of the follbwing
paragrapns: ~ Ihe DISTRICT agress i tumish to the CONITRACIOR all necessary mialerials, supplies
and reparr parts (“Repar Parts”). The DISTRICT eand CONTRACTOR agres to astablsh anroally an
Anrual Repaits and Regrfacement, Budael a ndig ke DISTRICT's purchasa of Repsir Parls o
thi CONTRACTOR Fot the Contract Year of July 17, 2615 through Decembear 31, 2096, said bacger
shall be Dollars (S09%. This amaunt is inckided and shall bho collached as pant of

The Base Fer as providad by Secticn 71 of his Agresment. Coliached funds in tha Annual Renalrs
&l Replacament Pudget account shall be the propecty of the DISTRICT ard shall be expanded as a
eddil agamisl arey monthly Tiveics lor malerials, ssppliss. repair parls, culside conlraclors and any
apfhicable sales tax, However axpenditure amounts for any itern ecceading $1.%50 oF ary rateial
Sy OF 1epair coss which excesd the Indost estatiished b-y'th'ts Sectice 7.2 shall 2 apeoved in
the DHSTRICT prior ta tha CONTRACTOR Incutting tha coste, COMTRACTOR velll atify the DISTREST
when actual Repair Parts expenditures equal eighty (303 of the Annual Repairs and Replacement
Furdgat for the Confract Year in question. CONIERACIION shall Fivoics the BISTRIC) af the conclusgion
of each manth far onz hundred pancerit SR of arre anjourt expended n wwess of the funds
available in e Any sl Repais and Repleceman] Budgeal and Lhe RISTRICT shall pay CONTRECTGR in
acenddanee with the provisions of Saction §.2.°

*Fach monitt during this Contrach Year CONTRACTOR veill prrendicla the HSTRICT with a detailed
Repair Parts invelcs for those matenials, supplies of parts seld & the DISTRECT during the month

in Quastion. The parlies acknowlzdge thal 1he malaials supglies and parls lislesd on ths monithly
nvedee, b virtue of th tanns of thic Agreament, shall be the property of and bitled i the DISTRECT
upon dedive v ba any facility of the DISTRECT, The DISTRICT shall lumish and make avwilabie such
fhaterials, supplias snd perts to CONTRACTOR for the rapalr, malntenanges and ingressineant of the
Project and CONTRACTOR shall use ssid materiaks, sumslies and parts solely for the Projoct. A final
recrrdiliation of reimbnirsetfents inacoed with the slated annual Renalrs and Beplacernent Budaet
shall e made followinn Decenber 31, 2616, the date upon which thes contract period corcdudss, Arty
aneunl nel expendesd during this Conlrac! Yesr will be rembursed 1o he DISTRICT wilkie) 60 days of
the sxpiration of said parod.”

74, Congidar tharenumbering of Sertion 73 to 28 Section 24 Fo Santten 7.9 and Sacfion 75 te 210 and

the insartion of new Sections 7.3 through 7.7 as follows:

.
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“15 "The DISTRICT aaress (o lurnish (o he COMTRACTOR all chamicals nacessary o operalion o]
the Project (*Clemicals™). The DISTRICT and CONTRACTOR agree to establish armually ar Arrgal
Chzmicats Budget for furding the BISTRICT's purchase of Chamicals from the CORTRACTOR T
the Centract Yea of July 17, 2016 through December 21, 2076, said budger shiall be
Daffars (3007, This amaount s inchided and shall be collected as part of the Base Foe as provided

Py Section 41 of this Agreemant, Collected tunts in the Chamicsls acoount stall s Tha properhy of
the DISTRICT and shall be expended as a credit agamst arg menthly fvoice fer chemicals ard any
applicalse siley lax, CONTRACTOR veillnolily the BISTRIZT when aclual Chamical expendilurss equal
sighty (20%) of the Annual Chatnical Budget for te Contract Year in quastiat, CONTRACTOR shall
mice the BISTRICT at the conclusian of aach month Foar one hendred porocnt QO0% of any amcurt
axpariclad i exeass of the tunds avallahla In the Anmial Chamicals Budgat and the DISTRICT shall pay
CONTRACTOR in acoordance swith the peovisions of Sectior £.2.¢

*Each month durng this Sontract Year CONTRACTOR yall provide the DHSTRICT wikh a detailed
whemicaks invoics Far thase chamicals seld ko the DISTRICT dering tbe manth in question The
prrties ackrxwladga that the chianicals isted on the manthly rvaios, by vintuas of tha tene of

this Agreement. shall be the property of and titled in the DISTRICT upon delivery to any facility of
ther BISIRICL The [NSTHICT Szl hatonddt and maks availabls such chemnials o CONTRACIOH T
the Project ard CORTRACTOR shall use said chenicals sokaly For the Project A fmal reconciliation
of teimbun szrenls b acemd wilh Lhe dalzd anncal Grsnicals Budazl shall b mads lallowing
Dacarnber 31, 200G, tha date Gpon which tis eantract period conaudes. Ay amount no b expended
during this Contract Yoar will be reimbursad & the STRICT within 60 days of the cguiration of sald
frariod.”

L4 The: DISTRICT agress o lurnaish Lo e CONTRACTOR all waler necsssary lor aperalion of he
Projeck o Water”), The DISTRICT and CONTRACTOR agree to establish armually én Anrual Water
RBudgat for jurding the DISTRICT s purchase of YWates, Mor the Suarkract Year of Juiy 17, 2008 thraugh
Gararnbeer 31, 2016, sabkd budgst shall ba [iellars (3003, This znount s heluded and
shiall he eollerted as part of the Base Feve as provided by Section 7] of this Agreement. Collected
Turiets I the YWalar &cound stall be tha propatty of the ISTRICT ard shiall be extended as 4 cradig
agansk any monthdy reoice for weatar ard any applicable sakes tax, CONTRALZTOR will notify the
DISTRICT when adual Waler sxpandilures equal eghbily (05%) ol the Annuat Waley Budgsl or Lhe
Controct Sear Ih questian, OCNTRACTONR shall gvvelos the DISTRICT at the canclusion of eacty month
for ane hundred porcent 0G5 of any amount cxpendad inexcess of the funds avadable in the
drinual Water Budaet and te STRICT shall pay CORTRACTOR In accordancs with the provisicns of
Section 8.2." '
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“Eaidimonth during this Contracl Yea CONTRACTOR will provide The DISTRICT with a detailed Fyel
rrvlee for the fual purchises during the month i guaestiar, A final reconcillabian of rembursamalt's
in gacerd with the statad Annus! Med Budgel shall e mads Fallowing Decembar 71, 2005, the date
pon wihtch his cortract perivd condudes, Ay ameunt not expended during s Contract Year el
% reimbursed to the GISTRECT within 60 days of the expiration of said pariad.”

£7 “The DISTRICT agrees to furnish to the CONTRACTOR conracted wastewater capacity i1
aurjunclicn sith ke operalicn of he Profzct ("Waslewalsr Capacily™), The DISTRICT and
CONTRACTOR agree to estatiish annually ats Annual Wastaweter Capaclty Budget Far funding the
DISTRICT's purchase of wastovater capacity. For the Contract Yoar of July 17, 2018 through Decombar
31 A6, sald bucdged shall be Dallars {SO0). This amount [5 Inckided and shall B2
wilected & part of the Base Fee as provded by Section 71 of this Agreemart. Callected funds m the
Waslealer Capacily apoour shall Le The froparly of (e DISTRICT ared Sl be expended as 8 credil,
against any marthdy ravoie for weastewate capaeity ard any applicable sales tad CONTRACTOR will
neLify the DSTRICT when actuzl wastewaler capacity expenditures equal gighly (GO of e Anrual
Wastabater Capacity Budget far tha Contract Year Ih question, CONTRAZTOR shall invoica tha
DISTRICT at the conclusian of each mcah far one hendred percent (00%; of any amoint expended
in excrss of Fha junds availabds in the Sanbal Wastewata Caacity Bedget ared Thee IS TRIC T shall pay
CORTRACTOR i ancordanaos with the provisens of Section 8.2

*Each month during this Contract Year CONTRACTOR selll proesids tha THSTRICT with a detalled
Wastcwalor Capacity invaice for the wastowator capacity exponditures during the month in question,
A tiral remoteitiation of esimtxirsamsals in acoord with i stated Arnual Yastewater Capacity
Budeet shall e made fo llowimg Decarnbet 31, 2016, the date upon which this contract period
cadrludss, Any amound nol expended die ing Bhis Coddracl Year will ba reimburssd (o the DISTRICT
withir G0 dasys of the exparation of sa penad ™

Cansldar daletion of Sectlen 74 & Malrtenaros and Rapak expenditures are addressad In Sectlon 7.2
vonsider deleting the first paragraph of Section 121 and substituting the folkewing paragranh:
“Cantrador haraby agrees to and shall bold g Districh harless and s ollicers, slaited of apgpwinted
afficials and employees harmiess from and agatrst any and all clagns, suits, actions, pdgnents,

Wi ks, danmiagess, losses, oosls, axpensss &d Niahilily of any Kird vdhizlsozvan including bul mol
Imted to abomay's fass and costs of defanse CLitbilitiec™, which may anse frorn or ba the result

af allcgad williul nealigent or tertizus conduct of arisiig out of the services contemplated in this
Agrastnent, parformance of contlacted servinss, or operatinhs by Tthe Contractor or attane for whoge
acts the Contractor may be deectly lialle Thits indemnity obligation does not include Ligbilides
aused by of resilling {rorm 1he sole neglicence o aress negliverice of the Cislricl,”

2
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Considal daleling Ihe tisst pacagrapsh ol SecHon 10.7 and submstituting tha tollowire) paraaragt: *Tha
Dustrect, to the extent allowed by ke, anrees ko and shall Fold the Contractor harmiess ard ns officers.
direclor s agenls arcd employess harmlass [rom any Babdily or damedss including dedanse casls (o

[ oty damage or bodlly Inury includ ing death, sésch may arlse from the District’s rieglience

ar raterial lvcach of contract undor this Agreoment unless such damao o injury is due te the

riedd ligye e of wWilldl migaanduct of the Contractot”

in ection’1(t3 consider the substiiwtion of the followng paragraph for the existing first paragreeh:
"I amy Contrac] fear, CONTRACION shiall b liable |or Lhiosz lines or civil jenallies or olhes monelary
penalbes U te & Inasrnum aggragate of (F00) rnposad mthat partcalar Cartraet
Your Ly 3 reaulatary agoncy having ju isdiction for vialations of the alllusnl qualily reguiremienls
spectied InSaction 3.2 and Section 4.2 that are a resu |t of CONTRACTOR's negligart operation of the
Projevt. The DISTRICT will, upen the request of the CONTRACTOR, assist the CONTRACTOR to nontest
any such tines in administralive pionsedings ancfo In cou rion to @y paymact by FSGE FSG shall
ey the Costs of contestng any such fines.
vansidar Ihe dalelion of Ssslian 104,
Cansidar daleting tha first serteryes of Sectivn 111 ard sebstitutng the fellowng sentancs: * Tha tarn
of s Agrecmant shall he fiwe (5 years. commansing July 18 2018 and ending on Decomibyy 31, 3021,
Eittw party shiall have tha right, withiout cause to tamninate this Sqraenent ot the and of e third
year of this Agreemnent. December 31, 2089 Notice of such termirazan shall be given inwriting, ne
tess [han one ueedred eighty (080 days in ad vanes of Lhe elledfive dale of larmination In e avanl
the District should terniirabe this Agneanent withioUt cetsa the Bismict shall peay tla Cortractor at
aarhy lernirlion 22 [or warmartized starlup casls,

In Section 113 corsider the deletion of the sacand seqrancs and the substitution of the following:

“Far the pemad of trarsition, no mare than six (&) months in duration, the COMTRACTOR shall bo paid
&5 prewiddad by e tarms of Article 7 of His Agresment,

In Sectean 114 consider daletior of the last santence

carnrnenls la the Appsnadi sedtions have baen reserved Lased) onstaleman | presenled in e RFP
that the provided conitract Appendices ceuirad updatmng ared wane only lustative,
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PRICE PROPOSAL
FORTHE

Operation, Maintenance and Management
of All Facilities

OWNED BY THE MOUNTAIN WATER DISTRICT
PIKE COUNTY, KENTUCKY
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PRICE PROPOSAL,

ESG Operations, Inc. (ESG) is pleased to offer Mountain Water: District (“Owner”), this Price !
-Proposal for the ma}iagement, operation and inaintenanr_:e of all the Owner’s currently owned

facilities (hereinafter “the Utilities”). Our price proposal is based upon the scope of services as
described in the Owner’s Request for Proposals (RFP) dated April 2016.

ESG’s proposal guarantees significant service enhancements and cost savings while increasing the
reliability and long-terr sustainability of the Owner’s utility system, OF critical note, ESG does not
produce savings “on the backs” of the employees. In fact, our sense is that the employees’ effectiveness
has been minimized by a lack of access to training and investment. So any efforts to reduce costs based
on reducing number of staff and/or reducing the average wage/benefits to the employees will be
counterproductive from a long term sustainability standpoint. In contrast, ESG’s long term savings will be
based on the following: '

+i]

Power and chemicals savings, based on ESG’s purchasing power and in-house optimization
expertise

Reduction in maintenance and repair expenditures by “in-sourcing” more repair activities.

Al the Owner’s request, ESG’s in-house engineers and technical experts partnering the Owner’s
consulting engineers to “right-size” and optimize the facility improvements and expansion plans
with a focus on energy and operational efficiencies for the multi-million dollar capital projects on
the immediate horizor.

a Utilization of ESG's off-site project support resources, maintenance and managernent experts.

ﬁcjp-mnbm' £9G Opar=nes t. Contoentiz: 3t Fmprctany OO0 E5GOparsions. i PRICEPROPOSAL | 1
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PRICE PROPOSAL FOR THE QOPERATION, MAINTENANCE AND MARAGEMENT OF ALL FACILITIES
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ESG’s industry leading technical experts, tools and training will provide the assurances to the Qwner that
we will achieve those service enhancements through a highly engaged off-site support team and a full-
time on-site project manager. ESG’s plan provides significant improvements in the ovetall managernent
of the water and wastewater facilities, including full implementation of our Capital Management Process
with the following components; computerized maintenance management system, pradictive maintenance
and equipment conditions assessments for all mission critical equipment items. ESG’s approach ensures
unsurpassed accessibility and accountability for the Ownear's management team. As detailed in the
Technology Based Solutions section of ESG’s Operating Plan, Owner has “real-time” access to maintenance
and facility data via ESG’s server, so as to provide a greatey response to critical situations. ESG’s approach
will greatly enhance the level of service for the rate-payers and offer a long-term, sustainable plan for the
Owner’s utility system.

Through ESG, Owner can benefit frorn expertise and approaches which rival or exceed that provided
by the largest international firms, while maintaining the accountability, open communication and
responsiveness which is typically associated with a “local” cormnpany.

ESG’s Comprehensive Approach Provides the Highest Value

The ESG Team provides the proven performance record required to meet or exceed all of the requirements
of the RFP. Most importantly, ESG brings a unique approach to the contract operations industry that
produces highast value for our clients. Historically, the focus of the contract operations industry has heen
solely upon reducing operational costs to yield the lowest short term annual Q&M cost. This was frequently
done by simply minimizing labor costs and any technological investment that didn’t produce an immediate
payback. While this produced short term O&M savings, it failed to meaasure the true cost with regard to
asset value or long term planning.

ESG recognizes that the real key to minimizing rates is to focus upon overall utility system cost of
ownership as opposed to single year O&M. Our unique vision expands the traditional focus beyond single
year O&M to manage a utility with multi-year consideration given to efficient O&M, proactive repair and
replacement, revenue collections and capital investment/debt. By taking this approach, our clients can
confidently make decisions based on input from ESG that yield the lowest life cycle costs and greatest
overall value, Anyone can minimize labor costs and produce short terrn O&M cuts while risking the Owner’s
mult-million dollar infrastruciure. ESG’s approach yialds highest value and maximum return on investment,

EéQ
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PRICE PROPOSAL FOR THE OPERATION, MAINTENANCE AND MANAGEMENT OF ALL FACILITIES

By choosing a partnership with the ESG Team, the Mountain Water District will have a truly committed
partner who will provide the expertise, leadership, and technology to meet District’s water and
wastewater challenges for years to come.

ESG’s Approach Generates Immediate and Long-term Savings

ESG’s proposal will provide an immediate reduction in the Owner’s annual O&M costs due to “in-sourced”
repairs, right-sizing capital and through ESG’s bulk chernical purchasing power. While the single-year

O&M savings is significant, the “hidden” major savings associated with an ESG partnership are the cost
avoidance and optimization associated with ESG's approach to managing major repair, replacement and
capital improvements projects. ESG’s asset preservation is particularly important given the age of the
treatment facilities and the pending investment that Owner will make by upgrading the facilities over the
next few vears. We have saved all of our clients millions of dollars by “right-sizing” and “in-sourcing” major
projects.

An overview of both our annual O&M savings as well as structural changes in the proposed contract
agresment are summatrized as follows:

1 Reduced Chemical Costs. We are confident that we can optimize chemical costs in comparison for
the District. This is accomplished in two ways. First, as the largest contract operations firm in the
Southeast, we negotiated reduced bulk chemical pricing annually which guarantees ESG the most
favorable pricing on all cornrnon water and wastewater chemicals. So just using our bulk pricing
alone, we will likely reduce the Owner’s chemical costs without making any other changes. However,
the second cost reduction approach is for ESG’s in-house engineering group along with operations
experts Mr. David Moore and Mr. Don North, to work with on-site staff to optimize and fine-tune
chemical dosages. Because we believe, “you can’t manage what you don't measure”, we will develop
a trend charts and benchmarking data to measure the effectiveness of our optimization strategies.

2 Reduced Materials and Supplies Costs. As ESG has become the most dominant contract operations
firm in the Scoutheast, we have progressively leveraged our buying power to craft discounts on
averything from uniforms to lab supplies. This has been particularly important with the downturn
In the general econorny, and we have been very successful in negotiating and managing these
relationships. Our view is that “ESG saves our client’s dollars by managing the pennies.”

ﬁﬁowmmnr £6G Opar2ors, In comokentiat 30 FOp At vy CI0IE ESGOparstions, Inc PRICEPROPOSAL | 3



REGUEST FOR PROPUSALS +« MDUNTAIN WATER DISTRICT | PIKE COUNTY, KENTUEKY

PRICE PROPOSAL FOR THE OPERATION, MAINTENANCE AND MANAGEMENT OF ALL FACILITIES

Reduced Repair & Maintenance Costs, ESG is the only firm which has integrated a conditions
assessment approach into our day-to-day maintenance and repair plan. By using our electrical
assessment tools, vibration meters, infrared scanner/camera and alignment tools, we can track/trend
critical operating characteristics and dramatically reduce the potential for unplanned failures. Many
of our existing clients (including Tifton, Waycross, Warner Robins and Opelika) have seen reductions
on the order of 25% in annual repair/replacement expenditures. This happeans while overall
“equipment availability” increases substantially. Qur goal is to replicate the dramatic improvements
in overall assat management approach for Ni Pacolet Milliken as we have done at other communities
where we have replaced contractors.

Major Repair and Replacement. This is the area where ESG can provide significant cost reductions
by working with the Owner’s consulting engineer to review and collaborate in the development

of water/wastewater improvement projects such that regulatory compliance, system growth and
demand, and fiscal/rate objectives are balanced and optimized. Much of these savings come from
oui “In-Sourcing” of these tasks. This is where we ulilize in-house maintenance and other staff to
complete task that have been historically “out-sourced” to complete the work at a fraction of the
Lypical cost. Examples of where we have completed similar projects inciude the following:

g Influent Screen Replacement at Warner Robins, GA. ESG self-parformed turnkey design/
installation services to replace the Owner’s poorly functioning influent screens saving the City
over $250,000 versus the desian bid build traditional approach. The Owner’s bar screens require
immediate attention.

@ Replacement of Fine Bubhble Aeration System at Warner Robins, GA. ESG partnered with
the Owner’s Engineer to self-perform turnkey design/installation to optimize the Owner’s
dilapidated, poorly functioning diffuser system. The work was completed for over $500,000 less
than a typical “design-bid-build” traditional approach by ESG “In-Sourcing” all engineering and
installation services using our own staff as opposed to relying on outside contractors.

®  Renovation of Traveling Bridge Filters, Vidalia, GA. ESG salf-performad a complex belt press,
polymer makeup, and sludge conveyance system to replace dilapidated eguipment. that had
reached the end of its useful service life. This project saved the City close to $1,000,000.

@ Renovation of Almand Branch WWTP, Rockdale County GA. ESG self-performed the design and
installation of tha complete replacement (down to the bare concrete sfructure) of two traveling
bridge filters which had not been operational for over 20 years. We also rehabilitated a pump

(‘5%“- ES3 OpSR OIS, L. Conmmizntial 3 Faoprictary ©:04 ESCOparstions, inc PRICEPROPOSAL |
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PRICE PROPOSAL FOR THE OPERATION, MAINTENANCE AND MANAGEMENT OF ALL FACILITIES

station and mitigated some design/operational challenges which had resulted in the entire
systemn being abandoned. The success of this project allowed the City to continue to use their
surface water discharge, and effectively cancelled the Owner’s plan to convert the plant to a
zero-discharge land application system (and saved rate payers approximately $8 to $10 million in
capital}.

A Renovation of AiImand Branch WWTP, Rockdale County GA. ESG self-performed tumkey
permitting, design and construction services to replace influent pump station, RAS pump station,
mechanical aerators, install new disc membrane effluent filters, replace clarifier mechanisms and
construct new cascade aerator, along with new chemical feed systemns for phosphorus rermaoval
to meet more stringent discharge limitations. This was done at approximately 30% of the original
engineer’s recommended plan, saving the County over $4 million

@ Aeration Basin Structural Mitigation, RAS Pump Station, Installation of Clarifier Undarflow
Piping and Traveling Bridge Filters Construction; Waycross, GA. ESG took over a treatment
facility that was not meeting permit, had newly constructed facilities that would not retain
water, had major hydraulic “busts” preventing flow to new basins, and with an engineer’s
recommendation of $4.5 million for “Phase !l Improvernents” to correct these deficiencies.

ESG developed innovative solutions from both a process, structural and hydraulic standpoint
and corrected all of these challenges for approximately $1.8 milliorn. In addition, ESG’s design
significantly reduced long term energy and sludge production costs with respect to the original
“Phase Il Improvements” design.

While ESG’s price proposal will have a beneficial impact on long term G&M costs. the major value wiil be
on the major repair/replacement/capital side. While we reduced costs in Vidalia, Georgia, the City officials
have repeatedly focused upon the “$8 to $10 million in savings by eliminating the planned land application
project. In Waycross, the immediate elimination of over $3,000,000 in capital eclipsed the annual Q&M
savings. Further, we worked with local industries and landfills and developed an approach to actually
market Waycross’ excess treatment capacity! Rockdale County has been impacted by the economic
downturn just like so rnany othar cornmunities. But they are in much better fiscal condition by avoiding

a $5 million plant improvements project, which would have certainly resulted in a rate increase. With the
planned improvements in Owner’s water and wastewater facilities,

ESGis the only firm under consideration which has the demonstrated capability of solving these

challenges by “in-sourcing” and working in a collaborative manner with Owner’s consulting engineers.
o — -
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ESG’s basic service delivel'y model incorporates business practices, at no cost to Owner, which the Utility
would normally incur. These iterns are not necessarily requirements to running a Utility but are useful tools
to assist the Owner in making sound business decisions. Following is a description of several of ESG’s
added-value itemns and the value they provide.

n Repair & Replacement Forecast. ESG will develop a 12 year repair & replacement forecast to assist
the Owner in budgeting future expenditures associated with its water and wastewater facilities.
This repair & replacement forecast takes into account current equiprnant condition, envirenment
unit functioning in and typical service life expectancy to determine repair/freplacernent needs.
Additionally, this forecast is updated annually.

n Equipment Condition Assessment. All mission-critical equipment will be analyzed with leading edge
technological tools o determine a baseline condition at the Project’s inception. Then, condition is
documented annually 16 ensure catastrophic failures do not occur, Each unit will undergo specific
analysis to best predict remaining service life.

a HiperWebh. Qur industry leading CMMS program will allow the Owner to had access to mairtenance
and operational data on a real-time basis fror any srnart phone or computer. We will integrate this
into a format that can be uploaded into the Owner’s asset management database.

E Emergency Operations Assessment & Emergency Response Plan, ESG will complete an Emergency
Qperations Assessment that will identify items and alternative solutions for potential sources of risk
exposure that could becorne avident during an emergency operating condition such as a power
failure. The assessment involves:

© Inventorying instrumentation and control features relating to emergency operations for

each facility

[nventorying the mechanical/electrical redundancy items (such as quick connects for portable
generators or portable pumps. etc.) '

Documentation of power supply and backup generation capabilities

Documentation of noted deficiencies and areas of risk

Recommendations for improvements

Actions to be taken when an emergenicy situation cccurs will be codified into an

“Emergency Response Plan”.

LV
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Section 2
DETAILS OF QUR PRICE PROPOSAL TO OWNER

ESG’s Price Proposal is detailed in accordance with the REP description of accounts and our cost
breakdown is presented in the following base fee sectiorn.

n summary, ESG proposes fo manage, operate and maintain Owner’s water and wastewater facilities

for Seven Million, Eight Hurdred and Fifty-Six Thousand, and Eight Hundred and Eighty DOLLARS
($7.856,880), with rebate accounts established for utilities, bulk water purchase, chamicals and repairs.
This represents a true “win-win” partnership, that gives the District confidence that they are not paying for
something they aren’t actually receiving.

ESG’s price proposal is segregated into the 12 different categories specified by the RFP. While we are
confident in the total “roll-up” cost based on our 56-person FTE staffing plan, it is likely that our actual
breakdown relies heavily on gross assurmyptions regarding staff and resource deployment. The accuracy
of this breakdown will be greatly improved as we spand time in the field and have the opportunity to
collaborate with the Owner’s representatives to further refine our understanding. '

The details of our price proposal are included in the following paragraphs.
ESG’S COSTS WILL INCLUDE THE FOLLOWING:

Personnel Services. ESG proposes a 56 person full-time on-site staffing plan, with the team led by an
experienced project manager. We also propose the flexibility to adjust our proposed staffing based on
input and collaboration with the Cwner’s representatives, if there is any sense that our staffing approach
is inaccurate. This line item includes, but is not imited to, direct labor salaries and wages, overtime, pay
differential, longevity, unemployment compensation, holiday pay, meal allowance, educational assistance,
hospital, medical, dental plans, life insurance, retirement contributions, sick leave and other costs directly
attributable to the employees. Our staffing plan consists of fifty-six (56) full-time, on-site staff organized
as shown in the Organizational Chart in Section 4, Operations Plan, page 5.

ESG is very receptive to refining our prepased staffing plan, erganizational structure and overall
deployment of personnel based on collaboration with the Owner’s representatives who have extensive
institutional knowledge of both the system, and the successes and failures of previous contractors. ESG
believes in collaboration and “not making decisions in a vacuum”. We feel strongly that the Owner will be
best served by strong collaboration with ESG in finalizing all the details of our proposad staffing approach.

-

6. *Dpersions. e 55 Grerztons, InC. Conficant iz xnd Proprxtsry S20WE ESE Oparatiars, Inc PRICEPROPOSAL | 7



REGUEST FUR PROPOSALS » MOUNTAIN WATER DISTRICT | PIKE COUNTY, KENTUCKY
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Non-Labor Direct Costs. ESG’s non-labor direct costs include the following:

m  Corporate Engineering and Operations Support.

@  General Liability, Pollution Liability, and Urnbrelia Liability Insurance Policies.

8 Training & Travel Costs.,

8 Uniforms

B (eliphones

8 Parsonal Protective Equipment & Safety Training

@  Computer Hardware and Software for ESG-provided operations and maintenance systems.
B Office Supplies to support ESG-scope of work.

8 Operating Supplics

E Vehicle Fuel

® Amortization of Owner-Directed Fleet & Equipment Purchase from Existing Contractor.
B Tools

ESG-Funded Rebate Accounts

ESG has established “rebate accounts” for several major
line iterns, as these costs are driven primarily by overall
potable water demand and seasonal weather conditions.
For instance, during drought conditions, excess water will
be produced which directly increases power, chemicals,
bulk water purchasing, and sludge generation. However,
these increased costs will be accompanied by increased
reveriue via monthly service fees. Conversely, during wet
conditions, demand can be significantly lower and thus the :
District will capture 100% of the savings associated with reduced power, chemical, bulk water purchasing
costs. As the contract is currently set up, the Contractor actually benefits financially from these reduced
direct costs during low demand periods, although he did nothing to create the reduced production
condition. Ironically, the District is seeing reduced revenue and possibly even financial challenges when the
Contractor’s profit is the highest during these low demand periods. ESG proposes a “rebate approach” for
these line items which areates a more synergistic partnership. Following the end of each contract year, if
the actual costs for each of these rebate accounts is less than the annual budget, 100% of the savings will
be rebated back to the Owner. If the actual costs exceed the annual budget, the Owner will be responsible
for reimbursing ESG for the overage The actual expenditures versus budgeted amounts will be reported
monthly via ESG’s Monthly Client Repart as described in the Operating Plan

!
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PRICE PROPOSAL FOR THE OPERATION, MAINTENANCE AND MANAGEMENT OF ALL FACILITIES

Power Rebate Account. This includes all power costs for all District owned facilities within the. Scope
of Work. ESG proposes an annual Power Rebate Account hudget of Ona Million and One Hundrad
Four Thousand Dollars ($1,104,000).

Emergency Generator Diesel Fuel Rebate Account, As this is closely related to electricity, and the
frequency and duration of generator operation are largely outside of ESG’s control, ESG proposes
an annual Emergency Generator Diesel Fuel Rebate Account budget of Twelve Thousand Dollars
(§12.000) per year.

Water Purchase and Sewer Charges. This includes both bulk water and sewer purchases and
monthly service fees (if any) for water and sewer charges at any District-owned faciltiies under ESG's
scope of work. ESG proposes an annual Water Purchase and Sewer Charge Rebate Account budget
of One Million and One Hundred Fifty-Four Thousand and Four Hundred Dollars ($1,154,400).

Chemicals. This includes all process chemicals used for water and wastewater treatment at all
District facilities. This specifically includes all chemicals used in solids processing, as well as any
chemicdls used in the collection system (typically for odor control and/or corrosion). This does not
include any laboratory chemicals, ESG proposes an annual Chemical Rebate Account budget of Two
Hundred Fifty-Five Thousand Dollars ($255.000).

Repairs Parts and Outside Service Contractors. This includes the costs of all repair parts usad in the
scope of work, including outside specialty repair contractors up to the $10,000 upper limit defined
in the contract. This also includes all repair costs associated with maintenance and repair of District-
owned vehicles and equipment {including fires, oil changes, etc). This also includes costs for storage
fank maintenance. ESG proposes an annual Repairs Rebate Account budget of Nina Hundred Sixty
Thousand Dollars ($960,000).

. Sludge Hauling and Disposal Costs. Thiis includes both the costs of transporting and tipping fees for

the removal of water and wastewater screenings and sludge. ESG proposes an annual Sludge Rebate
Account budget of Six Thousand Dollars ($6,000).

Vehicle & Equipment Fuel. ESG proposes an annual Fuel Rebate Account budget of One Hundred
Sixty Four Thousand and Four Hundred Dollars ($164,400).

?
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REQUEST FOR PROUPOSALS » MOUNTAIN WATER DISTRICT | PIKE COUNTY, KENTUCKY
PRICE PRGPOSAL FOR THE OPERATION, MAINTENANCE AND MANAGEMENT OF ALL FACILITIES

OWNERS RESPONSIBILITIES AND DIRECT PAYMENTS:

ESG’s Cost Prbpasal is predicated on the assurnption that the Owner will pay the following costs:

Vehicle license tags

Any State or Local Taxes & Fees

Capital Improvements.

Reimbursement to ESG of any rebate account exceedances.

B oW | om
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!i SeePrlce Proposal Wgr;k;'shget}(:ost Table on Page 13.
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REGQUEST FOR PROPOSALS + MOUNTAIN WATER DISTRICT | PIKE COURTY, KENTUCKY
PRICE PROPOSAL FOR THE OPERATIGN, MAINTENANCE AND MANAGEMENT OF ALL FACILITIES

Section 3
FUTURE PRICE ADJUSTMENTS

Future prices will be adjusted based upon negotiation with the Owner and presentation of a reasonable
basis for increase.

Per the RFP, ESG has proposed a fixed cost for all direct costs excluding repairs for the initial three years.
Our proposed repairs budget is consistant with the recommendations in the RFP. After the initial three
years, overall costs are escalated by 2% in the fourth year and 1% in the fifth year.

Eéﬁq
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REGUEST FOR PROPOSALS » MODUMNTAIN WATER DISTRICT | PIKE COUHTY, KEMTUCKY

PRICE PROPOSAL FOR THE OPERATION, MAINTENANCE AND MANAGEMENT OF ALL FACILITIES

Proposer Nama:

Raw Salary
Direct Labor Overhead
Utiities
Chemicals
Equipment
Materials/Supplies
Outside Sarvices
Repairand Malatenance
Insurance and Bonds
Other {spacify)
———

-Corp orate Overnsad @ 6%
Proft @2.5%

Bt Cart O e N

ESG OPERATIONS, (NG
JUNE 2, 2016

ATTACHMENT D

3 N protsl

$ s $ 1,908,400 | § 5,725,200

$ 753,155 | § $ 753,155 | § 2,259,465

$ 2,280,000 | § $ 2,280,000 | 6,840,000

s 255,000 | % $ 255,000 | ¢ 765,000

[ 166,955 | ¢ $ 166,955 | § 500,865

$ 397,055 | ¢ $ 307,065 | 1,191,195

$ 25,800 | § $ 25,8001 $ 77,400

$ 960,000 | § $ 1,080,000 | § 3,060,000

$ . 156,020 | $ $ 156,020 1 $ 468,060

$ 286,675 | § $ 286,675 [ § 860,025
1S SRR 75 150,070 <55 LS D305, 070 ] 1 I 7 1>7 27,2 10;
$ 471,410 § 3 479,300 | $ 1,426,110

$ 106,400 | $ 198,050 ¢ $ 199,670 | & 594,120
[ S IR . 85 6,000 FSUMGRRRRN 7 022,520 i $ SEEREENNR 7,55 6, 05O L1 S TN 2 3. 767 4 10!

Footnotes and Assumptions (list below):
1) This does not include the cost of a Performance Bond, which will INCREASE costs by approximately $120,000 per year,
2) Waorkers Comp included under Insurance and Bonds
3) Utilities indudes bulk water/sewer, power, diesel for emergency generators, and natural gas.
4) Pricing includes a network water rodel developed by ESG's engineering staff
§) Otherincludes telphones, computers, training and cestification, travel, laboratory, billing postage, and miscellaneous costs
8) Cost for Year 4 proposed at 2% increase =$8,194,320

7) Cost for Year 5 proposed at 1% increase = $8,248,560

o
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Biography
Gary Larimore

Gary Larimore has been Executive Director of the Kentucky Rural Water
Association since its formation in March, 1979. He received both Bachelor of
Science and Master of Public Service Degrees from Western Kentucky University
in Bowling Green, Kentucky.

Mr. Larimore is responsible for the administration and day-to-day
operation of the Association’s office and supervision of a seventeen-member
staff. These duties include budgeting and financial management, personnel
management, and acting as the primary representative with the membership, the
board of directors, National Rural Water Association, various funding agencies,
and other outside organizations. Additionally, Mr. Larimore serves as
Secretary/Treasurer of the Kentucky Rural Water Finance Corporation, which was
incorporated in 1995 for the purpose of assisting communities in obtaining
competitive financing. Other primary duties include representing the
Association’s legislative and regulatory interests as a full-time lobbyist and
working with state and national water-related groups and organizations.

Mr. Larimore led the Associations efforts in developing the Utility
Management Institute, which boast over 557 students and 345 graduates since
its inception in 1999. Mr. Larimore is a contributor to the Utility Management
Professional Study Guide and is the co-author of the Kentucky Rural Wastewater

Manual for Policymakers, June 1993; Kentucky Rural Water Assistance Manua,

January, 1990; Water System Decision Makers — An Introduction to Water
System Operation and Maintenance, January 1988; and Conserving Water and

Energy — A Manual for Managers of Rural Water Utilities, September, 1982. He
serves on a variety of National Rural Water Association (NRWA) committees.

Gary is a native of Horse Cave, Kentucky. He lives in Warren County,
Kentucky with his wife Rita Tupts Larimore, who teaches fifth grade at St. Joseph
Catholic School in Bowling Green, Kentucky.
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MEMORANDUM

To: Roy Sawyers

From: Ed Wetzel

Copies: Dan Stratton

Subject: Evaluation of Proposals Utility and Management Consultants
Date: June 7, 2016

" The Mountain Water District (MWD) retained the services o_f Wetzel Consulting, LLC (WetCon) to
develop a Request for Statements of Qualifications and Price Proposals (RFP) for the Operation,
. Maintenance and Management of all Facilities, evaluate submittals, and make a recommendation to the

MWD Board, in accordance with the Kentucky Public Service Commission (PSC) Order No. 2014-
00342. This memorandum outlines the RFP process, summarizes the evaluation of proposals, and makes a
recommendation to the Board for contractor selection.

RFP Process

A draft RFP was developed by WetCon and reviewed by Roy Sawyers and Dan Stratton for technical
accuracy and legal sufficiency. The RFP was advertised by Public Notice in four local and regional
newspapers, including the Appalachian News Express, Lexington Herald Leader, Knoxville Sentinel and
Charleston Gazette-Mail, for one week beginning on April 30. The public notice indicated that copies of
the RFP documents were available on the MWD website or by contacting WetCon by email. Three
addenda to the RFP were subsequently developed and also uploaded to the MWD website.

An electronic data room was established by MWD using a Drop Box site. Information concerning the
utility and its® operations was uploaded to the site for the use of potential respondents as they prepared
their Statement of Qualifications and Price Proposal. This information included systern maps, asset
inventories, operational costs, staffing, agreements, contracts, audited financials, performance data, PSC
Orders and Kentucky audit reports. '

A npon-mandatory Pre-Proposal Conference was held at the MWD offices on Zebulon Highway in
Pikeville on May 11, 2016, at which the RFP process and schedule were reviewed. Roy Sawyers and
UMG operations staff attended and answered questions from the other attendees. Representatives from
three potential contractors attended the conference:

» ESG Operations, Inc.

e Utility Management Group (UMG)

s Veolia Water North America

A site visit was scheduled for May 17, and representatives from two of the above three firms attended.
We were notified at that time that Veolia would not be submitting a proposal for the requested services,

WETZEL CONSULTING, LLC




Questions from the prospective respondents were received on or before May 20, consolidated, and
responses sent back to both ESG and UMG via email correspondence on May 25, 2016.

The RFP required two submittals from each proposer, a Statement of Qualifications, and a separately
bound Price Proposal for the initial three years of the five-year contract period. The RFP further outlined
the format and content of each submittal, as well as the selection criteria and scoring approach. One
electronic (pdf format) and one hard copy of each document was required before the deadline of June 1,
2016 at 2:00 pm EDT.

_ Evaluation Process

A “best value” selection process was utilized in which both price and qualifications are considered in the
evaluation of proposals. The RFP outlined five criteria for the evaluation process and the maximum points
assigned to each: .

-« Firm and Key Personnel Experience (25 points)

* Professional References (10 points)

* Financial Capability (5 points)

¢ Operations Plan (35 points)

* Price Competitiveness (25 points)

An independent review panel was established for the purpose of evaluating each proposal and scoring the
responses in accordance with the selection criteria. The review panel members are:

* Edward Wetzel, Principal, Wetzel Consulting

*  Greg Heitzman, President, BlueWater Kentucky

¢  Gary Larimore, Executive Director, Kentucky Rural Water Association

Each reviewer scored both the Statement of Qualifications and Price Proposal for each firm and recorded
their scores on a summarized spreadsheet. Review panel members then discussed their evaluations by
telephone, consolidated the scores, and reached consensus on a recommendation for selection.

Evaluation Results

The consolidated score sheet showing the scores from all three reviewers is presented at the end of this
section. The following is a brief discussion of each criterion and the basis for why each firm was scored
as shown.

Overall Impressions. All three reviewers were more favorably impressed by the ESG proposal compared
with the UMG documents. Overall presentation quality, level of detail, graphical augmentation and
professionalism was superjor with the ESG submittal. Both proposals were generally compliant with the
requirements of the RFP, including the SOQ layout and page limitations, appendices, and pricing.

Firm and Key Personnel. ESG presented a good deal more company experience in the water utility
contract operations business, with 18 similar projects (compared with six for UMG), 12 of which include
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both water and wastewater services. The proposed Project Manager for ESG was considered more
experienced and better qualified than the PM for UMG. ESG also presented a number of technical support
personnel available through their corporation, including a number of licensed professional engineers. The
only disadvantage of the ESG experience is that they have no experience in Kentucky or with the
Kentucky PSC.

Professional References. Three references were contacted for each firm, and in all cases, the references
provided positive feedback and strong recommendations. The two firms were essentially scored equally in
this category.

Financial Capability. Although both firms included three years of company financials in their submittal,
neither provided audited or reviewed financials from an independent CPA. Nevertheless, in taking the

‘financial statements at face value shows ESG to have a stronger balance sheet (total assets of $6.3M vs.

$2.9M for UMG), higher revenues ($50.5 M in 2015 vs. $11.8M for UMG), and consistent revenue
growth over the past three years. In addition, ESG’s revenues are distributed across a larger number of
clients than UMG, who receive approximately 2/3 of their revenue from MWD.

Operations Plan. The ESG operations plan was better organized, easier to read, and contained more
detail than the UMG plan. Although both plans were somewhat generic, ESG presented details related to
integrating operations and engineering, asset management strategies including a proposed metering
program, implementation of their in-house Computerized Maintenance Management System (CMMS) for
preventative maintenance, the use of internal company experts to augment local staff (including the
development of a water distribution system model), and a well-conceived approach to identifying and
correcting the non-revenue water problem.

Price Competitiveness. The price proposals were very similar in terms of overall cost for the next three
years. The three-year total for both firms was $23.7M, although ESG did not include their cost of the
Payment and Performance Bond in their number. If we add the estimated $120,000 per year for that bond
into their number, the ESG total grows to $24.2M, or about 2% above the UMG estimate. The scoresheet
shown below assumes these numbers, and therefore gives a slight edge in pricing to the UMG proposal.
However, there are a number of mitigating circumstances that conld actually benefit MWD under an ESG
contract, including:

» The relative cost of a Payment and Performance Bond should be less expensive for ESG
because of their stronger financials, causing us to question the assumed numbers in the
price proposals;

» ESG’s lower proposed profit percentage (2.7% vs. 6.3% for UMG) would make any
additional services needed less expensive under an ESG contract;

* ESG has proposed a number of added value services and software in their operations plan
at no cost to MWD, which they estimate to be worth over $600,000; and

* A rebate program for the cost of consumables that could benefit MWD, depending on
how the risks are allocated and the various contract provisions are modified.
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Recommendation

As demonstrated in the summary scoresheet table shown above, the review panel was very consistent in
their evaluation of the two proposals. Scores for ESG ranged from 86 to 92 points (on a 100-point scale),
while the range was from 66 to 73 for UMG. The panel therefore reached a unanimous decision that ESG
Operations is the top-ranked firm based on their submittals as part of the RFP process. If the District
elects to pursue contract management, then we recommend that the MWD Board of Directors direct its
staff and legal counsel to initiate discussions with ESG leading to a potential contract for services.

We note that ESG has stated they can be prepared to begin their contract by the July 18, 2016 termination
date of the existing UMG contract, which may circumvent the need to convert to District operations on an

interim basis. However, ESG provided 34 specific exceptions to the Draft Service Contract in Appendix E
of their proposal, which may prolong contract negotiations.
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