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Forecasted Test Year
(forecast Yest Year 12ME January 15, 2015; Base Period TME September 30, 2013)

Volume Tab
SponsoringNumber Number Filing Requirement Description Witness(es)

1 1 807 KAR 5:00 1 Section 16(1)(b)1 Reason the adjustment Mr. Bailey
1 2 807 KAR 5:001 Section 16(1)(b)2 Certificate ofgood standing or certificate of authorization Ms. Richert
1 3 807 KAR 5:00 1 Section 16(1)(b)3 Certificate of assumed name Ms. Richert
1 4 807 KAR 5:001 Section 16(1)(b)4 Proposed tariff Ms. Speed
1 5 807 KAR 5:001 Section 16(1)(b)5

Utility’s proposed tariff changes - Current Tariff v. Proposed Tariff
Ms. Speed

1 6 807 KAR 5:001 Section 16(1)(b)6 Customer notice complies with subsections (3)and (4);copy of notice Ms. Speed
1 7 807 KAR 5:00 1 Section 16(2) Notice of Intent Ms. Speed
1 8 807 KAR 5:00 1 Section 16(3)(a) Manner of Notification (< 20 Customers) Ms. Speed
1 9 807 KAR 5:001 Section 16(3)(b) Manner of Notification (> 20 Customers) Ms. Speed
1 10 807 KAR 5:001 Section 16(3)(c) Service in Multiple Counties Ms. Speed
1 11 807 KAR 5:00 1 Section 16(4) Notice Requirements Ms. Speed
1 12 807 KAR 5:00 1 Section 16(5) Pro/f of Notice Ms. Speed
1 13 807 KAR 5:00 1 Section 16(6) Additional Notice Requirements Ms. Speed
1 14 807 KAR 5:00 1 Section 16(7) Abreviated Form of Notice Ms. Speed
1 15 807 KAR 5:001 Section 16(8)

Notice of hearing scheduled by the commission in compliance with
Ms. Speed

1 16 807 KAR 5:001 Section 16(11)(a)
Financial date for Forecasted Period presented in form ofpro forma Mr. Wolfram and
adjustments to Base Period Mr. Williams

1 17 807 KAR 5:00 1 Section 16(11)(b)
Forcasted adjustments limited to twelve (12) months immediately

Mr. Wffliamsfolloutng suspension period.
1 18 807 KAR 5:00 1 Section 16(11)(c) Capitalization and Net Investment Rate Base Mr. Warren
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Case No. 2013-00199
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Forecasted Test Year
(Forecast Yest Year 12ME January 15, 2015; Base Period TME September 30, 2013)

Volume Tab
SponsoringNumber Number Filing Requirement Description Witness(es)

807 KAR 5:001 Section 16(11)(d) and
No revisions to forecasted Test Period except for mathematical errors1 19

807 KAR 5:00 1 Section 16(11)(e)
or changes in regulatory or statutory enactments; Commission may Ms. Speed
require Alternative Forecast

1 20 807 KAR 5:001 Section 16(11)(
Reconciliation of Rate Base and Capitat used to determine Revenue

Mr. Warrenrequirements

1 21 807 KAR 5:00 1 Section 16(12)(a)
Prepared testimony ofeach witness including utititys chiefofficer in KentuckY

Mr. Baileyaddressing programs to achieve improvements, efficiency, and productivity.

1 22 807 KAR 5:001 Section 16(12)(b)
Most recent capital construction budget with minimum of three (3)year Mr. Berry and Mr.
forecast of construction expenditures. Crockett

1 23 807 KAR 5:001 Section 16(12)(c)
Description of all factors used in preparing forecast period, including

Mr. Williamseconometric models, variables, assumptions, escalation factors, etc.

1 24 807 KAR 5:001 Section 16(12)(d)
Utilitys annual and monthly budget for twelve (12) months preceding

Ms. Richertfiling date, base period, and forecasted period.

Statement of attestation of utility’s chief officer in Kentucky regarding1 25 807 KAR 5:001 Section 16(12)(e) forecasts reasonableness/reliability, and affirming forecast s Mr. Bailey
assumption/methodologies used in forecasts given to management.

1 26 807 KAR 5:001 Section 16(12)(
Provide information on each major construction project comprising Mr. Berry and Mr.
5% of annual construction budget within three (3) year forecast. Crockett

1 27 807 KAR 5:00 1 Section 16(12)(g)
Provide aggregate information on alt construction project comprising < Mr. Berry and Mr.

5% of annual construction budget within three (3) year forecast. Crockett
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Forecasted Test Year

(Forecast Yest Year J2ME January 15, 2015; Base Period TUE September 30, 2013)

Volume Tab
SponsoringNumber Number Filing Requirement Description Witness(es)

Ms. Barron, Mr. Berry,
1 28 807 KAR 5:001 Section 16(12)(h)

Financial forecast information corresponding to three (3) forecasted Mr. Haner, Mr. Warren,
years included in capital construction budget. Mr. Williams, and

Mr. Wolfram

1 29 807 KAR 5:001 Section 16(12)(i)
Most recent Federal Energy Regulatory Commission or federal

Ms. RichertCommunication Commission audit reports.
2 30 807 KAR 5:00 1 Section 16(12)(j) Prospectuses of the most recent stock or bond offerings. Ms. Richert

Most recent Federal Energy Regulatory Commission form 1 (electric)
2 31 807 KAR 5:00 1 Section 16(12)(k)

or form 2 (gas), or Automated Reporting Management Information
Ms. RichertSystem Report (telephone) and Public Service Commission Form T

(telephone);

2 32 807 KAR 5:001 Section 16(12)(1) Annual report to shareholders, or members, and statistical supplement Ms. Richert
2 33 807 KAR 5:00 1 Section 16(12)(m) Current chart of accounts Ms. Richert
2 34 807 KAR 5:001 Section 16(12)(n)

Latest twelve (12) months of monthly managerial reports providing
Ms. Richertfinancial results of operations in comparison to forecast

Monthly budget variance reports with explanations, for twelve (12)3 35 807 KAR 5:001 Section 16(12)(o) months prior to base period, each month of base period, and Ms. Richert
subsequent months, when available.

4 36 807 KAR 5:00 1 Section 16(12)()
Securities and Exchange Commission’s annual reports, Form 10-Ks,

Ms. Richertform 8-Ks, and form 10-Qs.
4 37 807 KAR 5:00 1 Section 1G(12)(q) Independent auditor’s annual opinion report. Ms. Richert
4 38 $07 KAR 5:001 Section 16(12)(r) Quarterly reports to stockholders for most recent five (5) quarters. Ms. Richert

Page 4 of $
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(Forecast Yest Year J2ME January 15, 2015; Base Period TME September 30, 2013)

Volume Tab
Number Number Filing Requirement D

Sponsoring
escription Witness(es)

4 39 807 KAR 5:00 1 Section 16(12)(s)
Summary of the utility’s latest depreciation study with schedutes by

major plant accounts. Ms. Richert

4 40 807 KAR 5:001 Section 16(12)(t)
List of all commercially available or in-house developed computer

software, programs, and models Ms. Richert

4 41 807 KAR 5:001 Section 16(12)(u)
Information related to any amounts charged, allocated, or paid to
utility by an affiliate, general office, or home office. Ms. Richert

4 42 807 KAR 5:001 Section 16(12)(v) Cost of service study Mr.Wolfram
4 43 807 KAR 5:001 Section 16(12)(w)

Local exchange carriers, jurisdictional separations study, and service
specific cost studies. Ms. Richert

4 44 807 KAR 5:001 Section 16(13)(a)
Jurisdictional financial summary for base period and forecasted period
deriving amount of requested increase. Mr. Warren

4 45 807 KAR 5:00 1 Section 16(131b)
Jurisdictional rate base summary for base period and forecasted period
with schedules detailing analysis of rate base.

Mr. Warren

4 46 807 KAR 5:001 Section 16(13)(c)
Jurisdictional operating income summary for base period and

forecasted period with schedules detailing major/individual accounts.
Ms. Richert

4 47 807 KAR 5:00 1 Section 16(13)(d)
Sttmmary ofjurisdictional adjustments to operating income by major

account with supporting schedules. Ms. Richert

4 48 807 KAR 5:001 Section 16(13)(e)
Jurisdictional federal and sate income tax summary for base period
and forecasted period with all supporting schedules. Ms. Richert

4 49 807 KAR 5:001 Section 16(13)(
Summary schedules for base period and forecasted period of

membership dues, initiation fees, country club expenditures, et. al.
Ms. Richert

Page5of 8
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Forecasted Test Year
(Forecast Yest Year J2ME January 15, 2015; Base Period TME September 30, 2013)

Volume Tab
SponsoringNumber Number Filing Requirement Description Witness(es)

4 50 807 KAR 5:00 1 Section 16(13)(g)
Analysis ofpayroll costs including schedules for wages/salaries,

Mr. Haneremployee benefits, payroll taxes, straight/overtime hours, et. al.

4 51 807 KAR 5:00 1 Section 16(13)(h) Computation ofgross revenue conversion factor for forecasted period. Mr. Wolfram

Comparative income statements and revenue/sales statistics for five (5)4 52 807 KAR 5:001 Section 16(13)(i) most recent calendar years from application filing date, base/forecasted Ms. Richert
periods, plus two (2) years beyond forecasted period.

4 53 807 KAR 5:001 Section 16(13))
Cost of capital summary for base period and forecasted period with

Ms. Richertsupporting schedules.

4 54 807 KAR 5:001 Section 16(13)(k)
Comparative financial data for ten (10) most recent calendar years,

Ms. Richertbase period, and forecasted period.

4 55 807 KAR 5:00 1 Section 16(13)(l) Narrative description and explanation of alt proposed tariff changes. Ms. Speed
4 56 807 KAR 5:001 Section 16(13)(m)

Revenue summary for base period and forecasted period with
Ms. Richertsupporting schedules detailing billing analyses for customer classes.

4 57 807 KAR 5:00 1 Section 16(13)(n)
Typical bill comparison for present and proposed rates for all customer

Mr. Wolframclasses.

4 58 807 KAR 5:001 Section 16(15) Request for waiver(s) Ms. Richert

Ordering Paragraph Nos. 2 and 3 of
. . Electric utility in rate case to fully explain consideration of cost-4 59 Commission’s Order, dated July 24, . .

. . Ms. Barron
2012, in CN 200800408

effective energy efficieny programs and their impact on test year

Page 6 of 8
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Forecasted Test Year

(forecast Yest Year J2ME January 15, 2015; Base Period TIME September 30, 2013)

Direct Testimony and Exhibits

Volume Tab
Number Number Witness Exhibit(s) Exhibit Decription

5 60 Mark A. Bailey Exhibit Bailey - 1 Professional Summary
Exhibit Richert - 1 Professional Summary

. . Exhibit Richert - 2 MFIR Calculation5 61 Bilhe J. Richert
-

Exhibit Richert - 3 Generation & Transmisison Cooperatives Comparison Analysis
Exhibit Richert - 4 Credit Rating Agency Reports
Exhibit Speed - 1 Professional Summary
Exhibit Speed - 2 Summary of Proposed Changes to Tariff Rates

5 62 DeAnna M. Speed Side-by-Side Comparison of
. . Big Rivers Proposed Tariff in CN 2012-000535 (PSC KYNo. 25)Exhibit Speed - 3

versus
Big Rivers Proposed Tariff in CN 2013-00199 (PSCKYNo. 26)

. Forecasted Production Non-Labor Fixed Departmental ExpensesExhibit Berry - 15 63 Robert W. Berry (fDE)
Exhibit Berry - 2 Forecasted Production Capital Work Plan

5 64 David G. Crockett
[ None
Exhibit Walker - 1 G&T Cooperatives, Ratings and 2011 TIER

5 65 Daniel M. Walker Exhibit Walker - 2 G&T Cooperatives Debt Service Coverage (DSC) Ratios
Exhibit Walker - 3 Equity Ratio

5 66 Jeffrey A. Williams Exhibit Wiffiams -1 Professional Summary
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Forecasted Test Year
(Forecast Yest Year J2ME January 15, 2015; Base Period TME September 30, 2013)

Direct Testimony and Exhibits

Volume Tab
Number Number Witness Exhibit(s) Exhibit Decription

Exhibit Barron - 1 Professional Summary

U.S. Department of Agriculture,5 67 Lindsay N. Barron Exhibit Barron - 2 Rural Utilities Service Approval Letter for
2013 Load Forecast Work Plan

Exhibit Barron - 3 2014 and 2015 Energy and Demand Budget
Exhibit Haner -1 Professional Summary5 68 James V. Haner
Exhibit Haner -2 Calculation of Severance Costs
Exhibit Warren -1 Professional Summary

5 69 Christopher A. Warren Exhibit Warren -2 Big Rivers Financial Model
Exhibit Warren -3 Financial Results with and without Rate Increase
Exhibit Wolfram - 1 Professional Summary
Exhibit Wolfram - 2 Revenue Requirements and Pro Forma Adjustments
Exhibit Wolfram - 3 Cost-of-Service Study: Functional Assignment and Classification
Exhibit Wolfram - 4 Cost-of-Service Study: Allocation to Rate Classes5 70 John Wolfram
Exhibit Wolfram - 5 Billing Determinants: Present & Proposed Rates
Exhibit Wolfram - 6 Summary of Proposed Increase
Exhibit Wolfram - 7 Estimate of Retail Rate Increase
Exhibit Wolfram - 8 Rate Comparison to Other Kentucky Utilities
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Big Rivers Electric Corporation
Case No. 2013-00199

Forecasted Test Period Filing Requirements
(forecast Test Year 12ME 01/31/2015; Base Period 12ME 09/30/2013)

Tab No. 35
2 Filing Requirement
3 $07 KAR 5:001 Section 16(12)(o)
4 Sponsoring Witness: Billie J. Richert
5

6 Description of Filing Requirement:

7 Complete monthly budget variance reports, with narrative

8 explanations, for the twelve (12) months immediately prior to the

9 base period, each month of the base period, and any subsequent

10 months, as they come available.

11 Response:

12 Complete monthly budget variance reports, with narrative

13 explanations, for the twelve (12) months prior to the base period

14 (i.e., October 201.1 through September 2012) and the months of the

15 base period that are available as of the date of this filing (i.e.,

16 October 2012 through March 2013) are attached to this response, and

17 are filed under a Petition for Confidential Treatment.

18 Big Rivers will provide variance reports for subsequent

19 months as they become available.

Case No. 2013-00199
Tab No. 35

807 KAR 5:001 Section 16(12)(o)
Page 1 of 1
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BigRivers
ELECTRI( f_ORPORAI ION

nr Ti rn ( pct.Iv

Financial Report
March 2013

($ in Thousands)

Board Meeting Date: May 17, 2013

1



Revenues

Cost of Electric Service

Operating Macgins

Interest Income/Other

Net Margins - YID

April Margins - YTD (2,082) 12.987

. . .

Big I{ivers Summary of Statement of Operations
YTD—March

2013 2012
FavlfUnEav) FavIfUnFav)

Actual Budget Variance Actual Variance
151,218 147,477 3,741 135,305 15,913

142,983 143,078 95 137,472 (5,511)

8,235 4,399 3,836 (2,167) 10,402

1,287 1,749 (462) 63 1,224

9,522 6,148 3,374 (2,104) 11,626

10,905 2,748 8,157

2



INTEREST INCOME
ALLOWANCE FOR FUNDS USED DURING CONST
OTHER NON-OPERATING INCOME - NET
OTHER CAPITAL CREDITS & PAT DIVIDENDS
EXTRAORDINARY ITEMS

3

NET PATRONAGE CAPITAL OR MARGINS 3,417 457 2,960 9,522 6,148 3.374

. . .

BioRiers Statement of Operations — March
Variance to Budget

Current Month Yea rto-Date
Variance Variance

Actual Budget FavI(UnFav) Actual Budget FavI(UnFav) Explanation

ELECTRIC ENERGY REVENUES 50.322 48,735 1.587 150.186 146,549 3.637 [A] Pages 7. 9-13, 19-21OTHER OPERATING REVENUE AND INCOME 321 307 14 1.032 928 104

TOTAL OPER REVENUES & PATRONAGE CAPITAL 50,643 49,042 1,601 151,218 147.477 3,741

OPERATION EXPENSE-PRODUC’RON-EXCL FUEL 4.125 4.765 640 12.611 13,746 1,135 [A] Pages 8. 14-15, 22OPERATION EXPENSE-PRODUC11ON-FUEL 19.607 21,433 1,826 61,032 63.377 2,345 IA] Pages 8, 14-15OPERATION EXPENSE-OTHER POWER SUPPLY 10.157 8,378 (1.779) 27,425 23.136 (4.289) IA] Pages 8, 14-15. 22OPERATION EXPENSE-TRANSMISSION 895 798 (97) 2.833 2.328 (505) [B] & [C] Page 23OPERATION EXPENSE-RTO/ISO 244 195 (49) 698 584 (114)OPERA11ONEXPENSE-CUSTOMERACCOUNTS 0 0 0 0 0 0CONSUMER SERVICE & INFORMATiONAL EXPENSE 62 188 126 133 319 186OPERATION EXPENSE-SALES S 19 13 10 29 19OPERATiON E)fPENSE-ADM[NISTRA’flVE & GENERAL 2,213 2,878 665 6.600 7,233 633 [C] Page 24

TOTAL OPERA11ON EXPENSE 37.308 38,653 1,345 111.342 7 10.752 (590)

MAINTENANCE EXPENSE-PRODUCTION 3.269 3.476 207 9.203 9.424 221MAINTENANCE EXPENSE-TRANSMISSION 331 447 116 946 1.193 247MAINTENANCE EXPENSE-GENERAL PLANT 19 77 77 55 (22)

TOTAL MAINTENANCE EXPENSE 3,619 3,940 321 10,226 10.672 446

DEPRECIATION & AMORTiZATION EXPENSE 3,459 3.446 (13) 10.287 1 0.328 41TAXES 0 0 0 0 0 0INTERESTON LONG-TERM DEBT 3,794 3,929 135 11,094 11,225 131INTEREST CHARGED TO CONSTRUCTION-CREDIT (37) (22) 15 (107) (31) 76OTHERINTERESTEXPENSE 0 0 0 0 0 0OTHER DEDUCTIONS 34 47 13 141 132 (9)

TOTAL COST OF ELECTRIC SERVICE 48,177 49,993 1.816 142,983 143,078 95

OPERATING MARGINS 2.466 (951) 3,417

168 170 (2)
0 0 0
0 0 0

783 1,238 (455)
0 0 0

8,235 4,399 3.836

504 511 (7)
0 0 0
0 0 0

783 1,238 (455) [B] Page 25
0 0 0

YTD Explanations: [A] Gross Margin. [B] 10% of budgeted line item and $250,000 or [C] 10% of budgeted margins and $500,000.
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I3igRivers

INTEREST INCOME
ALLOWANCE FOR FUNDS USEO OURING CONST
OThER NON-OPERATING INCOME - NET
OThER CAPITAL CREDITS & PAT DIVIDENDS
EXTRAORDINARY ITEMS

.

Statement of Operations — March
Variance to Prior-Year

8,235

504
0
0

783
n

486 [B] Page 27
0
0

738 [B] & [C] Page 25
n

.

NET PATRONAGE CAPITAL OR MARGINS 7.666 (2,104) 11,626

Current Mantis Y.ar4a-Dete
Vedense VarianceActual Prier Year Pavi(UnEev] Actual Prier Year Fev![UnFey] Explanecan

ELECTRIC ENERGY REVENUES 50.322 45,146 5.176 150.186 134,100 16,086 [A] Pages 7, 9-13. 16-21OThER OPERATING REVENUE AND INCOME 321 348 (27) 1.032 1,205 (173)
TOTAL OPER REVENUES & PATRONAGE CAPITAL 50,643 45,494 5,149 151,218 135,305 15.913

OPERATION EXPENSE-PRODUCTION-EXCL FUEL 4,125 4,346 221 12,611 11,820 (791) [A] Pages 8, 14-15,22OPERATION EXPENSE-PRODUCTION-FUEL 19.607 16.511 (3,099) 61 .032 49,722 (11,310) [A] Pages 8. 1415OPERA’flON EXPENSE-OThER POWER SUPPLY 10,157 11.958 1,801 27.425 31,526 4,101 [A] Pages 8. 1415.22OPERATION EXPENSE-TRANSMISSiON 895 799 (96) 2,833 2,409 (424) [B] Page 23OPERATION EXPENSE-RTO/ISO 244 233 (11) 598 659 (39)OPERATION EXPENSE-CUSTOMER ACCOUNTS 0 0 0 0 0 0CONSUMER SERVICE & INFORMATIONAL EXPENSE 62 68 6 133 104 (29)OPERATION EXPENSE-SALES 5 9 4 10 6 (4)OPERATION EXPENSE-ADMINISTRATIVE & GENERAL 2,213 2.576 363 6,600 6,722 122
TOTAL OPERATION EXPENSE 37,308 36,500 (808) 111.342 102,968 (8,374)
MAINTENANCE EXPENSE-PRODUCTION 3,269 5.682 2.413 9,203 12,134 2,931 [9] & [C] Page 26MAINTENANCE EXPENSE-TRANSMISSION 331 436 105 945 1,055 109MAINTENANCE EXPENSE-GENERAL PLANT 19 10 77 40 (37)
TOTAL MAINTENANCE EXPENSE 3,619 6,128 2,509 10.226 13,229 3,003
DEPRECIA11ON & AMOR11ZA71ON EXPENSE 3459 3,390 (69) 10,287 10.176 (111)TAXES 0 1 1 0 1 IINTEREST ON LONG-TERM DEBT 3,794 3.827 33 11,094 11,257 163INTEREST CHARGED TO CONSTRUCTION-CREDFr (37) (66) (29) (107] (200) (93]OTRERINTERESTEXPENSE 0 0 0 0 0 0OThER DEDUCTIONS 34 15 (19) 141 41 (100)
TOTAL COST OF ELECTRIC SERVICE 48,177 49,795 1,618 142.983 137,472 (5,511)

OPERATING MARGINS
(2,167) 10.402

2,466 (4.301) 6,767

168 7 161
0 0 0
0 0 0

783 45 736
0 0 0

3,417 (4,249)

18
0
0

45
n

9,522

4
no Explenatians [A] Gmss Margin, [B] 10% of prior year line fern and $250,000 or [C] 10% of prior year margins and $500,000.
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13 River’s

Financial Comontary

Year—to—Date

.

Variance Analysis Summary

.

• March YTO 2013 Margins were $3,374 faorable to budget.

• Resenues were fatorable $3741 pnmanly due to OSS solumes, as well as the $1.4m retroactie rate adjustment per the January 29th PSC order (see pages 7,9-13, 16-21).
• Operation Expense was unfaoraMe $590 dnen by purchased power, while somewhat offset by fuel and reagent (see page 8).
• Maintenance Expense was faorable $446 primarily due to timing of maintenance expenses.
• Depreciationflnterest Expense/Other was fworabte $239 pnmadly due to slightly lower interest on long-term debt, as well as higher capitalized interest.

Interest Income/Patronage was unfasorable $462 due to timing of the allocation of patronage capital from CFC (see pages 25 & 27)

12,000

10,000

8,000

0
6,000

6,148 I

Net Patronage Capital or Margins
March YTD vs. Budget

446 239

(590) (462)

Revenues Operation Maintenance Depr, Int. Exp., nt Income. Other
Expense Expense Taxes. Other Non-Operating

Income,Pat
Dividends

Favorable Unfavorable

5
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BigRirs

.

Variance Analysis Summary

.

Financial Con’wnentary

Year—to-Date

March YTO 2013 margins were $11,626 faorabIe compared to 2012.
• Re’enues were favorable $15,913 largely due to volumes, most of which is from OSS (See pages 7, 9-13, 16-21).
• Operation Expense was unfavorable $8,374— driven by higher fuel cost $13,080, mostly due to oIume, partially offset by lower purchase power $4,586.• Maintenance Expense was faorable $3,003 due to higher outage expenses in 2012(5cc page 26)

Depreciation. Interest Expense. Taxes & Other combined were unfa’crable $140 due to slightly higher depreciation expense, as well as less interest capitalized in 2013.• Interest Income/Patronage was faorable $1,224 due to patronage capital as a result of the 2012 refinancing and the interest on the capital term certificates
(See page 25 & 27)

Net Patronage Capital or Margins
March YTD vs. Prior Year

16,000

14.000

12,000

10,000 1,224

8,000
(140)

6,000
0

4.000

2,000

0

-2,000

(2,104)
-4,000

2012 Oepr. Int. Exp.. mt. Income,
Taxes. Other Other Non

Operating
Income, Pat.

Dividends
Favorable • Unfavorable

Revenues Operatic n
Expense

Maintenance
Expense Actual

6



Revenue - Thousands of $
Rural 34,764 34,077 687 28,212 6,552
Large IndustrIal 10,661 10,432 209 10,363 278
Smelter 89,802 91,141 (1,339) 88,447 1,355
Off-SystenvOther 14,979 10,899 4,080 7,078 7,901
Total 150,186 146,549 3,637 134,100 16,086

Includes $7. 3m of the $7. 4m retroactive adjustment from January 29th order by the PSC.
Revenue Price I Volume Analysis

March 2013

Rural

Large Industrial

Smelter

0 rr-System/o ther

Price I Volume

Price Volume Total
242 445 687
(31 240 209

(2.160) 821 (1.339)
(1,036) 5,116 4,080
(2.985) 6.622 3.637

. . .

I3ig Rivers Revenue
‘(ID March

Actual Budget
2013 2013

Actual
2012

MWh Sales
Rural 653,325 644,895 8,430 574,390 78,935
Large Industrial 238,582 233,213 5,369 243,840 (5,258)
Smelter 1,836,847 1,820,448 16,399 1,841,799 (4,952)
Off-SystenVOther 511,052 347,810 163,242 271,767 239,285
Total 3,239,806 3,046,365 193,441 2,931,796 308,010

2012
Wrinen

Revenue - $!MINh
Rural
Large Industrial
Smelter
Off-Systeni!Other

53.21 52.84 0.37 49.12 4.09
44.60 44.73 (0.13) 42.50 2.10
48.89 50.07 (1.18) 48.02 0.87
29.31 31.34 (2.03) 26.04 3.27

Total 46.36 48.11 (1.75) 45.74 0.62

7
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BigRivers

.

Variable Operations Cost
YTD March

.

Actual Budget
2013 2013

Actual
Variance 2012

Reagent
Fuel
Purchased Power
Non-FAC PPA (Non-Smelter)

YTD March 2013
Variable Operations Expense

Actual Budget FavI(UnFav)
6,986 7,875 889

69,460 72,009 2,549
9,845 4,378 (5,467)

(822) (686) 136

Price Variance Volume Variance
FavI(UnFav) FavUUnFavI Fav!(UnFav)

(4,310) 5,199 889
469 2,080 2,549
841 (6,308) (5,467)
126 10 136

2012
Vrbnrø

Variable Operations (VO) Cost - $IMWh
Rural 25.67 26.91 1.24 25.55 (0.12)
Large Industrial 25.69 26.91 1.22 25.71 0.02
Smelter 26.60 27.69 1.09 26.35 (0.25)
Off-System!Other 26.80 27.40 0.60 25.61 (1.19)
Total 26.38 27.43 1.05 26.07 (0.31)

VO Cost - Thousands of $
Rural 16,774 17,356 582 14,678 (2,096)
Large Industrial 6,128 6,276 148 6,269 141
Smelter 48,869 50,416 1,547 48,528 (341)
Off-System!Other 13,698 9,528 (4,170) 6,961 (6,737)
Total $5,469 83,576 (1,893) 76,436 (9,033)

85,469 83,576 (1,893) (2,874) 981 (1,893)
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i3igRivers

.

Gross Margin
YTD March

.

Rural

Large Industrial

Smelter

Off-System/Other

Gross Margin
Price I Volume Analysis

March 2013

Actual
Variance

2012
Variance

Actual
2013

Budget
2013

Gross Margin - $IMWh
Rural 27.54 25.93 1.61 23.57 3.97
Large Industrial 18.91 17.82 1.09 16.79 2.12
Smelter 22.29 22.38 (0.09) 21.67 0.62
Off-SystemlOther 2.51 3.94 (1.43) 0.43 2.08
Total 19.98 20.68 (0.70) 19.67 0.31

Gross Margin - Thousands of $
Rural 17,990 16,721 1,269 13,534 4,456
Large Industrial 4,513 4,156 357 4,094 419
Smelter 40,933 40,725 208 39,919 1,014
Off-SystemlOther 1,281 1,371 (90) 117 1,164
Total 64,717 62,973 1,744 57,664 7,053

Price / Volume

Price Volume Total

1.050 219 1.269
261 96 357

(159) 367 208
(733) 643 (90)
419 1,325 1.744

9
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13icr 1{ivers Member Rate Stability Mechanism
YTD March

Actual Budget 2013 Actual 2012 Actual Budget 2013 Actual 2012
2013 2013 Variance 2012 Variance 2013 2013 Variance 2012 Variance

MRSM - $/MWh Net Revenue - $IMWh
Rural (6.77) (7.44) 0.67 (6.32) (0.45) Rural 46.44 45.40 1.04 42.20 3.64
Large Industrial (6.45) (6.96) 0.51 (6.32) (0.13) Large Industrial 38.15 37.77 0.38 36.18 1.97
Total (6.69) (7.32) 0.63 (6.32) (0.37) Total 44.22 43.37 0.85 40.82 3.40

MRSM - Thousands of $ Net Revenue - Thousands of $
Rural (4,425) (4,801) 376 (3,626) (799) Rural 30,339 29,276 1,063 24,586 5,753
Large Industrial (1,539) (1,624) $5 (1,541) 2 Large Industrial 9,102 8,808 294 8,822 280
Total (5,964) (6,425) 461 (5,167) (797) Total 39,441 38,084 1,357 33,408 6,033

Cumulative-to-Date Actual Budget Variance
Original Deposit $ 157,000
Interest Earnings 3,271
Withdrawals (84,885)
Ending Balance03/31/2013 $ 75,386 $ 74,294 $ 1,092

Year-to-Date
Beg. Balance 1/1 /2013 $ 80,643
Interest Earnings 68
Withdrawals (5,325)
Ending Balance 03/31/2013 $ 75,386 $ 74,294 $ 1,092

10
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BigI*s
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i3ig Hives
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BigRirs

.

Variable Operations - $/MWh Sold
YTD - March

.
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Unfavorable
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BigRivers Variable Operations Cost
YTD—March

$90,000
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$80,000
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$60,000
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$30,000
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$1 0,000

$0
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lI Favorable • Budget
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Favorable

W Unfavorable

.

• Budget

FT Prior Year

.

l3igRiveFs Gross Margin - $/MWh
YTD-March

$30.00

$25.00

$20.00

$15.00

$10.00

$5.00

$0.00
Member (Nan-Smelter) Smelter Off-SystemiOther Weighted Aug.
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YTD—March
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I3igiveis
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I3igRivers
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131g Ri’ers Net Revenue Less MRSM - $/MWh
YTD — March
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$38.15 $777
$36.18

Large Industr,a
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March YTD

Variance 2012 Variance
Actual Budget FavI(Unfav) Actual FavI(Unfav)

15,599 16,683 1,084 16,632 1,033
Current Year Variances Fav/(UnFav)
Power Supply transmission reservation
Station-Two expenses
Plant Operations expense (WL, GN, CL)
Other (Depreciation, Property Taxesllnsurance)

Non-Variable Production and Other Power Supply - Operations

Prior-Year Variances FavI(UnFav)
Labor 104
Station-Two Plant O&M (outage in 2012)
Other (Plant Operations, Depreciation, Property Taxes/Insurance)

___________

Non-Variable Production and Other Power Supply - Operations 1,033

i3Rivers Non-Variable Production and

Other Power Supply — Operations

179
632
387

(114)
1,084

820

109

22
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Big Rivers

.

Operation Expense — Transmission

.

March YTD

Variance 2012 Variance
Actual Budget FavI(Unfav) Actual FavI(Unfav)

2,833 2,328 (505) 2,409 (424)

The unfavorable variance compared to budget and prior year is driven by $392k in
MISO transmission expenses (MISO Transmission Expansion Projects and Multi
value Projects). A portion of these expenses is budgeted in Other Power Supply.

23
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Bj(Y Rivers

Operation Expense — Administrative & General

Variance
Actual Budget FavI(Unfav)

March YTD 6,600 7,233 633

The favorable variance compared to budget is driven by a $243 favorability in Information
Systems mainly due to timing of the HP contract expenses and $114 in Demand Side
Management programs in Member Relations, as well as a $219 favorability in Energy
Services, primarily due to timing of IRP expenses.

24
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i3igRivers

.

Other Capital Credits & Pat Dividends

.

Match YTD

Variance 2012 Variance
Actual Budget Fav/(Unfav) Actual FavI(Unfav)

783 1,238 (455) 45 738

The unfavorable variance compared to budget is driven by timing of patronage capital
associated with the CFC loan, now expected in September. The favorable variance
compared to prior year is due to patronage capital associated with the July 2012
refinancing.

25
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i3ig Rivers

Maintenance Expense — Production

2012 Variance
Actual Actual FavI(Unfav)

March YTD 9,203 12,134 2,931

The favorable variance compared to prior year is driven by 2012 outage expenses at Wilson.

26
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Bixm

Interest Income

2012 Variance
Actual Actual FavI(Unfav)

March ‘(TO 504 18 486

Interest income was favorable compared to prior year due to interest on CFC capital
term certificates.

27



I3ig s
North Star — YTD March

Total Cost of Electric Service
Other Operating Revenues & Income
Smelter Avoidable Base Charge
Off-System Sales/Other
Interest Income
Other Non-Operating Income
Other Capital Credits & Pat. Dividends

Member MWh

North Star -$/kWh

2013 2012
Fav/(UnFav) Fav/(UnFav)

Actual Budget Variance Actual Variance
142,983 143,078 95 137,472 (5,511)

(1,032) (928) 104 (1,205) (173)
0 0 0 (234) (234)

(14,979) (10,899) 4,080 (7,078) 7,901
(504) (511) (7) (18) 486

0 0 0 0 0
(783) (1,238) (455) (45) 738

125,685 129,502 3,817 128,892 3,207

I 30.199 I 68,725 I• 2,728,754 2,698,555 2,660,029

0.046060 0.047989 0.001929 I 0.048455 0.002395

. . .
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Bio Rivers
TIER

Actual Budget Fav/(Unfav)

Interest on Long-Term Debt 11,094 11,225 131

Net Margins 9,522 6,148 3,374

TIER-YTD March 1.86 1.55 0.31

TIER(12 monthsending3/31) 1.51 1.32 0.19

Notes:

TIER = (Net Margins + Interest on Long-Term Debt) divided by Interest on Long-Term Debt

29
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13vs

Explanation

.

Capital Expenditures*

Year-to-Date

a

IS was favorable $344 due to timing of the Hyperion upgrade and the Members Replacement
projects.

of Hardware/Software

Generation was favorable by $4,667. Station-Two was favorable $5,934 due to timing of the H2 outage projects. Wilson
Station was favorable $178 due to timing of the No. 1 Boiler Feed Pump project. Partially offsetting this favorability.
Coleman Station was unfavorable SI 086 largely due to timing of outage projects. Green Station was unfavorable $359
primarily due to the Gi and G2 FGD Rehabilitation projects

Transmission was favorable $544 primarily due to timing of White Oak-50 MVA Substation project.

Other was favorable $893 largely due to timing of vehicle projects and the PCI Software project.

* Gross of the City’s share of Station Two. Includes capitalized interest.

Actul
IS 41 385 344

Budget Fav/fUnFav)

ECP
To ta I

Generation 3.358 8.025 4.667
Transmission 1.469 2.013 544
Other 22 915 893

0 0 0
4.890 11.338 6.448

30
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i3igRiers
Cash & Temporary Investments

2012
Actual Budget FavI(Unfav) Actual Fav/(Unfav)

March 31st 116,380 114,277 2,103 49,467 66,913

The March 31, 2013 cash balance compared to budget is favorable due to the beginning balance
favorability of $8.8m, mostly offset by changes in working capital.

The favorable variance to prior-year is driven by the July 2012 refinancing.

Lines of Credit
As of March 31st

OriginalAmount $100,000
Letters of Credit Outstanding (8,375)
Advances Outstanding 0

Available Lines of Credit $ 91,625
31
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Revenues

Cost of Electric Service

Operating Margins

Interest Income/Other

Net Margins - YTD

March
March- YTD

. . .

Summary of Statement of Operations
YTD - February

2013 2012
FavI(UnFav) FavIfUnFav)

Actual Budget Variance Actual Variance
100,576 98,434 2,142 89,811 10,765

94,806 93,085 (1,721) 87,677 (7,129)

5,770 5,349 421 2,134 3,636

335 342 (7) 11 324

6,105 5,691 414 2,145 3,960

3,417 457 2,960 (4,249) 7,666
9,522 6,148 3,374 (2,104) 11,626

2



OPERATING MARGINS

INTEREST INCOME
ALLOWANCE FOR FUNDS USED DURING CONST
OThER NON-OPERATING INCOME - NET
OThER CAPITAL CREDITS & PAT DIVIDENDS
EXTRAORDINARY ITEMS

3,638 1.614 2,024

165 170 (5)
S S S
0 5 5
S S S
0 5 5

5.775 5,349 421

33S 342 (7)
S S S
0 5 0
0 0 0
0 0 0

3

NET PATRONAGE CAPITAL OR MARGINS 3.603 1.794 2,019 6,105 5,091 414

. . .

131g Rivers
Statement of Operations — February

Variance to Budget

Current Month Year-to-Dab
Variance Variance

Actual Budget FavI(UnFan) Actual Budget PauI(UnPae) Explanation

ELECTRIC ENERGY REVENUES 49,226 49,358 2.666 99,664 97,815 2,049 (A) Pages 7, 9-13, 16-21
DThER OPERATING REVENUE AND INCDME 351 307 44 712 619 93

TOTAL DPER REVENUES & PATRONAGE CAPITAL 49,577 46.665 2.912 100,578 96,434 2,142

OPERATION EXPENSE-PRDDUCTIDN-E)CL FUEL 4,111 4,361 250 6,466 8,981 495 (A) Pages 6, 14-15,22
OPERATION EXPENSE-PRODUCTION-FUEL 19,894 19,905 12 41.425 41,944 519 (A) Pages 8, 14-15
OPERATION EXPENSE-DThER POWER SUPPLY 7,940 7,126 (014) 17.266 14,757 (2.511) (A) Pages 8, 14-15,22
OPERATION EXPENSE-TRANSMISSIDN 1,167 743 (424) 1,936 1,531 (407) [B) Page 23
OPERATION EXPENSE-RTD/ISO 215 162 (33) 454 389 (65)
OPERATION EXPENSE-CUSToMER ACCOUNTS 0 0 0 0 0 0
CONSUMER SERVICE & INFORMATIONAL EXPENSE 23 62 39 71 130 59
OPERATION EXPENSE-SALES 5 5 S 5 10 5
OPERATION EXPENSE-ADMINISTRATIVE & GENERAL 2.838 2,105 (533) 4,387 4.356 (31)

TOTAL OPERAtiON EXPENSE 35,993 34,490 (1.503) 74,834 72,098 (1.936)

MAINTENANCE EXPENSE-PRDDUC11GN 2.931 3.213 582 5,935 5,948 13
MAINTENANCE EXPENSE-TRANSMIESIDN 336 362 28 615 746 131
MAINTENANCE EXPENSE-GENERAL PLANT 35 ig 58 38

TOTAL MAINTENANCE EXPENSE 3,002 3,593 591 8,808 6.732 124

DEPRECIA11ON & AMORTIZATION EXPENSE 3,414 3,442 28 6.828 6,682 54
TA)CS 5 0 0 0 0 0
INTEREST ON LONG-TERM DEBT 3,496 3,494 (2) 7,300 7,296 (4)
INTEREST CHARGED TO CONSTRUCTION-CREDIT (36) (5) 30 (70) 10) 62
OThER INTEREST EXPENSE 0 0 0 0 0 0
OThER DEDUCTIONS 70 38 (32) ISO 85 (71)

TOTAL COST OF ELECTRIC SERVICE 45,939 45,051 (808) 94,806 93,005 (1,721)

no Euplanatens: [A) Not Sales Margin, (9)10% slIme item and $200,080 er)C) 10% at margins aed $500,000.



OPERA11NO MARGINS 5770

INTEREST INCOME 335 324 [B) Page 25ALLOWANCE FOR FUNDS USED DURING CONST 0 0OThER NON-OPERA11NG INCOME - NET 0 0OThER CAPITAL CREDITS & FAT DIVIDENDS 0 0
EXTRAORDINARY ITEMS

________________________________

0 0

NST PATRONAGE CAPITAL OR MARGINS 3803 53 3,710 6,105 2,145 3,960

no ExpI.n.dons [A) Net Sales Margin, [8] 10% of line 11cm and $250,000 or [C) 10% of margins end $500,000.

.

Big Rivers

a

Statement of Operations — February
Variance to Prior-Year

.

Gun. nt Month Year-ta-Date
Marlene. Madansa

Actual PrIor Y.ar PavIfYnf!yJ Actual Prior Year Fav/fUnFav) Explanation

ELECTRIC ENERGY REVENUES 49,226 42,452 6,774 99,864 99,954 10,910 [Al Pages 7, 9-13, 16-21OThER OPERA’UNO REVENUE AND INCOME 351 483 712 857 (146)

TOTAL OPEN REVENUES & PATRONAGE CAPITAL 46.677 42,935 6,642 100,576 66.811 10,766

OPERA’UON EWENSE-PRODUC11ON-E)CL FUEL 4,111 3.602 (609) 8,486 7,474 (1.012) [Al Pages 8, 14-15,22OPERATiON EWSNSE-PRODUCDON-FUEL 19,894 16,308 (3,596) 41,425 33.211 (8,214) [A[ Pages 6, 14-15OPERATiON EWENSE-OThER POWER SUPPLY 7.940 9,334 1,394 17,268 19,568 2,300 (A] Pages 8, 14-15, 22OPERA11ON EX’ENSE-TEANSMISSION 1.167 793 (374) 1,938 1.611 1327) [8) Page 23OPERATiON EX’ENSE-RTOIISO 215 217 2 454 426 (28)OPERATiON E)g’ENSE-CUSTOMER ACCOUNTS 0 0 0 0 0 0CONSUMER SERVICE & INFORMA11ONAL EWENSE 23 21 (2) 71 36 (38)OPERA11ON E3PENSE-SALES 5 0 (5) 5 (4) (9)OPERATiON E)IPENSE-ADMINISTRA11VE & OENERAL 2.638 2.119 (519) 4,387 4,146 (241)

TOTAL OPERA11ON EX’ENSE 35,683 32.294 (3,699) 74,034 66.468 (7,566)

MAINTENANCE EX’ENSE-PRODUCllON 2,631 3,294 663 5,935 6,453 518 [C] Page 24MAINTENANCE E)Q’ENSE-TRANSMISSION 336 304 (32) 616 619 4MAINTENANCE EXPENSE-GENERAL PLANT 35 12 58 29 (29)

TOTAL MAINTENANCE EXPENSE 3.002 3,610 608 6.608 7,101 493

DEPRECIATiON & AMOR11ZA11ON EXPENSE 3,414 3,389 (25) 6.828 6,786 (42)TAXES 0 0 0 0 0 0INTEREST ON LONG-TERM DEBT 3,486 3,606 110 7,300 7,431 131INTEREST CHARGED TO CONSTRUCTiON-CREDIT 136) (64) (28) (70) 1134) (64)OThER INTEREST EXPENSE 0 0 0 0 0 0OThER DEDUCTiONS 70 12 (58) 100 25 (81)

TOTAL COST OF ELECTRIC SERVICE 45,639 42,847 (3,092) 94.806 87.677 (7,129)

3.638 88 3,550

165 5 160
0 0 0
0 0 0
0 0 0
0 0 0

2,134 3,636

11
0
0
0
0
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Variance Analysis Summary

.

Financial Commentary

Year-to-Date

• February YTO 2013 Margins were $414 fasvrable to budget.

Resenues were fa’orable $2,742 pnmanly due to the $1.4m retroactise rate adjustment per the January 29th order from the PSC and OSS cIumes (see pages 7. 9-13, 16-21).
Operation Expense was unfasorable $1,936 dhsen by purchased power (see page 8).
Maintenance Expense was favorable $724 primarily due to timing of maintenance expenses.
Depreciation/Interest Expense/Other was favorable 591 primanly due to slightly lower depreciation expense, as well as higher capitalized interest.

9,000

8,000

7,000

6,000

, 5,000
0

4,000

Net Patronage Capital or Margins
February YTD vs Budget

124 91

(7)

Maintenance Depr, nt Exp., tnt. Income, Other
Expense Taxes. Other Non-Operating

Income. Pat.
Dividends

U Unfavorable

Revenues Operation
Expense

• Favorable

I
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. .

Variance Analysis Summary

.

Financial Comm. ntary

Ye ar-to-Date

February Y]D 2013 margins were 53.960 faorabIe compared to 2012.
• Revenues were forable 510,765 largely due to vlumes, most of which is from OSS (see pages 7, 9-13. 16-21).
• Operation Expense was unfaorabIe $7,566 — driven by higher fuel cost $9,551, mostly due to vlume, partially offset by lower purchase power $2,779.
• Maintenance Expense was faorable 5493 due to outage expenses in 2012.(see page 24)
• Depreciation, Interest Expense, Taxes & Other combined were higher $56 due to slightly higher depreciation expense. as well as less interest capitalized in 2013.
• Interest income was favrable due to the interest on the capital term certiScates. (see page 25)

8

14,000

12,000

10,000

8,000

6.000

4.000

2,000

0

(7,566)

Net Patronage Capital or Margins
February YTD vs. Prior Year

493 324

(56)

Maintenance Dept. nt. Exp., Int. Income,
Expense Taxes, Other Other Non

Operating
Income, Pat.

Dividends

• Favorable • Unfavorable

Revenues Operation
Expense

7
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Revenue
YTD February

Actual Budget
2013 2013

Actual
Variance 2012

2012
Variance

Revenue - $IMWh

Rural
Large Industrial
Smelter
Off-System/Other
Total

(1) Includes $7.3m of the $7.4m retroactive adjustment from January 29th order by the PSC.

Rural

Large 1ndustril

Smelter

Revenue Price I Volume Analysis
Febniary2Ol3

. . .

BigRirs

MWh Sales
Rural 440,031 457,235 (17,204) 416,315 23,716
Large Industrial 156,610 152,817 3,793 159,519 (2,909)
Smelter 1,200,878 1,193,405 7,473 1,209,593 (8,715)
Off-System/Other 367,783 217,900 149,883 150,435 217,348
Total 2,165,301 2,021,357 143,944 1,935,862 229,439

54.66 53.00 1.66 48.57 6.09
44.81 45.28 (0.47) 42.56 2.25
48.87 50.03 (1.16) 47.82 1.05
27.48 31.92 (4.44) 27.30 0.18
46.12 48.39 (2.27) 45.95 0.17

Revenue - Thousands of $
Rural (1) 24,054 24,233 (179) 20,221 3,833
Large Industrial 7,018 6,919 99 6,789 229
Smelter 58,687 59,708 (1,021) 57,837 850
Off-System/Other 10,105 6,955 3,150 4,107 5,998
Total 99,864 97,815 2,049 88,954 10,910

Price/Volume

ce ume Total

733 (912) (179)
(.73) 172 99

(1.395) 374 (1,021)
(1,634) 4,784 3,150
(2,368) 4.418 2.049

7 ofr_System/otber



Variable Operations Cost

Actual Budget
2013 2013

Actual
Variance 2012

2012
Vlrbncn

Reagent
Fuel
Purchased Power
Non-FAC PPA (Non-Smelter)

YTD February 2013
Variable Operations Expense

Actual Budget Fav/(UnFav)
4,743 5.221 478

46,947 47,648 701
5,714 2,996 (2,718)

(586) (476) 110

Price Variance Volume Variance
FavI(UnFav) FavI(UnFav) Fav!(UnFav)

(2,072) 2,550 478
627 74 701

(3,046) 328 (2,718)
121 (11) 110

. . .

13i cr ‘ers
(-‘-5 YTD February

Variable Operations (VO) Cost - $IFffiNh
Rural 25.47 26.89 1.42 25.07 (0.40)
Large Industrial 25.46 26.89 1.43 25.11 (0.35)
Smelter 26.65 27.67 1.22 25.78 (0.67)
Off-System!Other 26.82 27.37 0.55 25.31 (1.51)
Total 26.24 27.40 1.16 25.53 (0.71)

VO Cost - Thousands of $
Rural 11,207 12,295 1,088 10,436 (771)
Large Industrial 3,988 4,109 121 4,006 18
Smelter 31,759 33,021 1,262 31,181 (578)
Off-SystemlOther 9,864 5,964 (3,900) 3,807 (6,057)
Total 56,818 55,363 (1,429) 49,430 (7,388)

56,818 55,389 (1,429) (4,370) 2,941 (1,429)

$
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BigRivcs

.

Net Sales Margin
YTD February

.

Actual Budget
2013 2013

Actual
Variance

2012
Variance

Rural

Large Industrial

Smelter

Off-System/Other

Net Sales Margin
Price I Volume Analysis

February 2013
Price / Volume

Price Volume Totat

1.358 (449) 909
150 70 220
74 167 241

(1,431) 682 (749)
152 469 620

Net Sales Margin - $IMNh
Rural 29.19 26.11 3.08 23.50 5.69
Large Industrial 19.35 18.39 0.96 17.45 1.90
Smelter 22.42 22.36 0.06 22.04 0.38
Off-SystemlOther 0.66 4.55 (3.89) 1.99 (1.33)
Total 19.88 20.99 (1.11) 20.42 (0.54)

Net Sales Margin - Thousands of $
Rural 12,847 11,938 909 9,785 3,062
Large Industrial 3,030 2,810 220 2,783 247
Smelter 26,928 26,687 241 26,656 272
Off-Systemi’Other 241 990 (749) 300 (59)
Total 43,046 42,426 620 39,524 3,522

9
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I3igT{irers Member Rate Stability Mechanism
YTD February

Actual Budget 2013 Actual 2012 Actual Budget 2013 Actual 2012
2013 2013 Variance 2012 Variance 2013 2013 Variance 2012 Variance

MRSM - $!MWh Net Revenue - $IMWh
Rural (6.65) (8.00) 1.35 (6.01) (0.64) Rural 48.01 45.00 3.01 42.56 5.45
Large Industrial (6.30) (7.00) 0.70 (6.01) (0.29) Large Industrial 38.51 38.28 0.23 36.55 1.96
Total (6.56) (7.48) 0.92 (6.01) (0.55) Total 45.52 43.58 1.94 40.90 4.61

MRSM - Thousands of $ Net Revenue - Thousands of $
Rural (2,927) (3,471) 544 (2,500) (427) Rural 21,127 20,762 365 17,721 3,406
Large Industrial (986) (1,094) 108 (962) (24) Large Industrial 6,032 5,825 207 5,827 205
Total (3,913) (4,565) 652 (3,462) (451) Total 27,159 26,587 572 23,548 3,611

Cumulative-to-Date Actual Budget Variance
Original Deposit $ 157,000
Interest Earnings 3,250
Withdrawals (82,874)
Ending Balance 02/28/2013 $ 77,376 $ 76,108 $ 1,268

YTD January2013
Beg. Balance 1/1/2013 $ 80,643
Interest Earnings 47
Withdrawals (3,314)
Ending Balance 02/28/2013 $ 77,376 $ 76,108 $ 1,268

10



Favorable • Budget

El Prior Year

. . .

MWH Sales
YTD - February
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2,000,000

1,500,000
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Big•j ers

.

Revenue - $/MWh Sold
YTD — February

$55.00 -

-

552.08

$50.00

545.00

$40.00

$35.00

$30.00

542.56

545.42

$25.00
Large Industrial Member Average (Non- Smelter Off-System Weighted Average

Smelter)

*2013 Rural includes $7.3m of the $7.4m retmactive adjustment from Januaiy 29th order by the PSC

l Favorable • Budget
Unfavorable D Prior Year
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BigRivei’s
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*2013 Rural includes $1.3m of the $1.4m tetroactive adjustment from January 29th order from the PSC
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l Favorable

V Unfavorable

.

• Budget

C Prior Year

.

i3ig Rivers Variable Operations - $/MWh Sold
YTD — February

$3000

1

$25.00

$20.00

$15.00
Member (Non-Smelter) Smelter Off-System Weighted Avg.
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BigRiws
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i3igRivers Net Sales Margin
YTD — February
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13igR
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BigRives

February YTD

.

Non-Variable Production and
Other Power Supply — Operations

.

Prior- Year Variances
Station-Iwo Plant O&M Non-labor
Other

Non-Variable Production and Other Power Supply - Operations

FavI(UnFav)
613

(151)
462

Variance 2012 Variance
Actual Budget FavI(Unfav) Actual FavI(Unfav)

10,361 10,293 (68) 10,823 462

22
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I3ig Rivers

.

Operation Expense — Transmission

.

February YTD

Variance 2012 Variance
Actual Budget FavI(Unfav) Actual FavI(Unfav)

1,938 1,531 (407) 1,611 (327)

The unfavorable variance compared to budget and prior year is driven by MISC
transmission expenses (MISC Transmission Expansion Projects and Multi-value Projects).

23
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Big Rivers

Maintenance Expense — Production

2012 Variance
Actual Actual FavI(Unfav)

FebruaryYTD 5,935 6,453 518

The favorable variance compared to prior year is driven by 2012 outage expenses at Wilson.

24
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B Rixs

Interest Income

2012 Variance
Actual Actual FavI(Unfav)

FebruaryYTD 335 11 324

Interest income was favorable compared to prior year due to interest on capital term
certificates.

25
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131g Rivers

.

North Star — YTD February

.

Total Cost of Electric Service
Other Operating Revenues & Income
Smelter Avoidable Base Charge
Off-System Sales/Other
Interest Income
Other Non-Operating Income
Other Capital Credits & Pat. Dividends

Member MWh

North Star -s/kWh

2073 2012
Fav/(UnFav) Fav/(UnFav)

Actual Budget Variance Actual Variance
94,806 93,085 (1,721) 87,677 (7,129)

(712) (619) 93 (857) (145)
0 0 0 (222) (222)

(10,105) (6,955) 3,150 (4,107) 5,998
(335) (342) (7) (11) 324

0 0 0 0 0
0 0 0 0 0

83,654 85,169 1,515 82,480 (1,174)

I (5938)I 12,091 I• 1,797,519 1,803,457 1,785,428

I 0.046539 0.047226 0.000687 I 0.046196 (0.000343)1

26
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BI Hi’ers
TIER

Actual Budget Fav/(Unfav)

Interest on Long-Term Debt 7,300 7,296 (4)

NetMargins 6,105 5,691 414

TIER-YTD February 1.84 1.78 0.06

TIER (12 months ending 2/28) 1.34 1.15 0.19

Notes:

TIER = (Net Margins + Interest on Long-Term Debt) divided by Interest on Long-Term Debt

27
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BigRivers

.

Capital Expenditures*

.

Year-to-Date

Explanation: Total

IS 6 145 139
Generation 1,217 964 (253)
Transmission 947 1,414 467
Other 21 618 597
ECP 0 0 0

2,191 3,141 950

IS was favorable $139 due to timing of the Hyperion upgrade and the Members’ replacement of hardware/software
and iSeries CISIBIS projects.

Generation was unfavorable by $253. Green Station was unfavorable $315 primarily due to the GI and G2 FGD
Rehabilitation projects. Wilson Station was unfavorable $67 due to timing associated with the Stack Lightning
Elimination project. Coleman Station was unfavorable $184 due to timing of the conveyor belt project, ash disposal
project, and timing of other miscellaneous projects. Partially offsetting these unfavorabilities, Station-Two was
favorable $313 due to timing of the H2 Catalyst replacement, Voltage Regulator and Slag Grinders projects.

Transmission was favorable $467 primarily due to timing of White Oak-SO MVA Substation project.

Other was favorable $597 largely due to timing of vehicle projects.

* Gross of the City’s share of Station Two. Includes capitalized interest.

Actual Budget FavI(UnFav)

28
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13iRixs
Cash & Temporary Investments

2012
Actual Budget FavlfUnfav) Actual FavIfUnfav)

February 28th 116,726 110,088 6,638 49,472 67,254

The February 28, 2013 cash balance compared to budget is favorable due to the beginning balance
favorability of $8.8m, partially offset by changes in working capital.

The favorable variance to prior-year is driven by the July 2012 refinancing.

Lines of Credit
As of February 28th

OriginalAmount $100,000
Letters of Credit Outstanding (8,375)
Advances Outstanding 0

Available Lines of Credit $ 91,625
29
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ELECTRIC CORPORATION

Your Touclistonc Energy Coopenir I vu

i&Repptj
Jantiar 2013

($ in Thousands)

Board Meeting Date: March 14, 2013
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Summary of Statement of OperationsYTD - January

. ..

Big

Revenues

Cost of Electric Service

Operating Margins

Interest Income/Other

Net Margins - YTD

2013 2012
FavIfUnFav) FavlfUnFav)Actual Budget Variance Actual Variance50,999 51,769 (770) 46,876 4,123

48,867 48,033 (834) 44,830 (4,037)
2,132 3,736 (1,604) 2,046 86

170 171 (1) 6 164

2,302 3,907 (1,605) 2,052 250

2



OPERATION EXPENSE-PRODUCTION-EXCL FUELOPERATION EXPENSE-PRODUCTION-FUELOPERATION EXPENSE-OTHER POWER SUPPLYOPERATION EXPENSE-TRANSMISSION
OPERATION EXPENSE-RTO!ISO
OPERATION EXPENSE-CUSTOMER ACCOUNTSCONSUMER SERVICE & INFORMATIONAL EXPENSEOPERATION EXPENSE-SALES
OPERATION EXPENSE-ADMINISTRATIVE & GENERAL

TOTAL OPERATION EXPENSE

MAINTENANCE EXPENSE-PROOUCTIONMAINTENANCE EXPENSE-TRANSMISSIONMAINTENANCE EXPENSE-GENERAL PLANT

TOTAL MAINTENANCE EXPENSE

DEPRECIATION & AMORTIZATION EXPENSETAXES
INTEREST ON LONG-TERM DERTINTEREST CHARGED TO CONSTRUCTION-CREDITOTHER INTEREST EXPENSE
OTHER DEDUCTIONS

TOTAL COST OP ELECTRIC SERVICE

OPERATING MARGINS

INTEREST INCOME
ALLOWANCE FOR FUNDS USED DURING CONSTOTHER NON-OPERATING INCOME - NETOTHER CAPITAL CREDITS & PAT DIVIDENDSEXtRAORDINARY ITEMS

NET PATRONAGE CAPITAL OR MARGINS

V.,i.nc.
F.vI(UnF.v) ExpI.n.tlon

(819) tA[ Pogen 7. 9-13, 16-21
49

YTO ExpI.n.tIon: [A] Not Soles Margin, (B] 10% of lEe tern ansI $250000 or(C( 10% of margins and $500,000.

.

Bi.gver

..

Statement of Operations — January
Variance to Budget

ELECTRIC ENERGY REVENUES
OTHER OPERATING REVENUE AND INCOME

TOTAL OPER REVENUES & PATRONAGE CAPITAL

Aot,.*I

50,638
361

50.996

4,375
21,531
9,328

771
238

0
48
0

1,751

38.042

3.304
279

23

3,606

3,414
0

3,804
(34)

0
35

48,867

Ct,rrent Month

udg.t

51,457
312

51,769

4,620
22,037

7,531
786
207

0
66

2,252

37,608

2,735
384

__________

20

3,139

3.440
0

3,802
(2)
0

46

48,033

(770)

245 (A] Pages 8. 14-15, 22
506 (A) Pages 8. 14-15

(1,697) [A] Pages 8. 14-IS, 22
17
(3

0
20

5
501(9]. (C] Page 23

(434)

(569) tB] (C) Page 24
105

(467)

26
0

(2)
32

0
11

(834)

2,132 3,736 (1,604)

170 171 (1)
0 0 0
0 0 0
0 0 0
0 0 0

2,302 3,907 (1,605)

3



ELECTRIC ENERGY REVENUES
OThER OPERAJ1NG REVENUE AND INCOME

TOTAL OPER REVENUES & PATRONAGE CAPITAL

OPERATION E)G’ENSE-PRODUCTION-EXCL FUELOPERATION EWENSE-PRODUCT1ON-FUELOPERATION E)8’ENSE-OTHER POWER SUPPLYOPER6.T1ON E)ENSE-TRANSMISSION
OPERA11ON E)8’ENSE-RTOIISO
OPERAJ1ON E)6’ENSE-CUSTOMER ACCOUNTSCONSUMER SERVICE & INFORMA17ONAL E)8’ENSEOPERATiON EX’ENSE-SALES
OPERATION EWENSE-ADMINISTRATEIE & GENERAL

TOTAL OPERATION EWENSE

MAINTENANCE EWENSE-PRODUCTION
MAINTENANCE E)8’ENSE-TRANSMISSION
MAINTENANCE E)ENSE-GENERAL PLANT

TOTAL MAINTENANCE EWENSE

DEPRECIA11ON & AMORTIZA11ON E)ENSE
TA)S
INTEREST ON LONG-TERM DEBT
INTEREST CHARGED TO CONSTRUC11ON-CREOITOTHER INTEREST E)Q’ENSE
OTHER DEDUCTIONS

TOTAL COST OF ELECTRIC SERVICE

OPERATING MARGINS

INTEREST INCOME
ALLOWANCE FOR FUNDS USED DURING CONSTOTHER NON-OPERATING INCOME - NET
OTHER CAPITAL CREDITS & PAT DIVIDENDS
EXTRAORDINARY ITEMS

NET PATRONAGE CAPITAL OR MARGINS

.

BigRiyçrs

.0

Statement of Operations — January
Variance to Prior-Year

Current Month
Variance

Actual Prior Year Fav!(UnPav) Explanation

50.638 46,502 4136 IA) Pages 7, 9-13, 16-21361 374 (13)

60999 46,876 4,123

4,375 3.973 (402) [A) Pages 8, 14—15, 2221,531 16,904 (4,627) [A) Pages 8, 14-159.328 10,234 906 [A) Pages 8, 14-15, 22771 818 47
238 209 (29)

0 0 0
48 15 (33)

0 (4) (4)
1.751 2,026 275 [BJPage23

36,042 3.4,175 (3,867)

3,304 3,159 (145)
279 315 36
- i______

3,606 3,491 (115)

3,414 3,397 (17)
0 0 0

3.804 3,824 20
(34) (70) (36)

0 0 0
35 13 (22)

48.867 64,330 (4,037)

2,132 2,046 86

170 6 164
0 0 0
0 0 0
0 0 0
0 0 0

2,302 2,052 250

4 YTO Exptanations [A) Nd Sales Margin, (B) 10% of lIne Item and $260,000 or [0(10% ci margins and $500,000.



January 2013 Margins were $1605 unfarable to budget.
Reenues were unfaorabIe $770 primanty due to lower peak for mrals, as well as tower FAC rate and lower OSS pricing (see pages 7, 9-13, 16-21).

• Operation Expense was unfaa,rable $434 — dhsm by higher purchase power solumes (see page 8),• Maintenance Expense was unfaorabte $467 primarily due to forced outage repairs and timing of maintenance expenses at Coleman, Green arid Station 2 (see page 24).

• Depreciation/Interest Expense/Other was farrabte $67 primarily due to slightly tower depreciation expense, as wall as higher capitalized interest,

.

I3ig

.

Variance Analysis Summary

.

4,000 3.907

IE.

0
0
C
Is

Net Patronage Capital or Margins
January lTD vs Budget

4,500

I 67

_______________

(467) (1)

Operaton Maintenance Dept. Int, Exp., tnt Income,Expense Expenne Taxes. Other Other Non
Operating

tnco e, Pat.
Dividcnds

Favorable Unfavorable

Budget Revenues

Financial Commentary

Year-to-Date

I
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Year-to-Date

.

Big ivers

.

Variance Analysis Summary

.

7000

6,000

Net Patronage Capita’ or Margins
January YTD vs. Prior Year

5,000

4,000

3,000

2,000

1,000

0-I.
Revenues

164 2,302

(115) (55)

•‘

Operation
Expense

Maintenance
Expense

Favorable

Dept. Int. Exp.,
Taxes, Other

t

l Unfavorable

mt. Income,
Other Non
Operating

Income, Pat.
Dividends

Actual

Financial Commentary

January 2013 margins were $250 favorable to 2012.
• Revenues were favorable $4,123 largely due to volumes, most of which is from OSS (see pages 7, 9-13. 16-21).• Operation Expense was unfavorable $3,867 — driven by higher fuel cost $4,912, mostly due to volume, partially offset by lower purchase power $709.
• Maintenance Expense was unfavorable $115 due to forced outage repairs and liming dunng 2013.Oepreciation, Interest Expense, Taxes & Other combined were higher $55 due to slightly higher depreciation expense, as well as less interest capitalized in 2013.
• Interest income was favorable due to the interest income on the capitat tern, certificates.6



Revenue Price / Volume Analysis
January 2013

Rural

Large 1ndutrial
Smelter

Off.System/Other

Price/Volume

Price Volume Ibtal
(704) (706) (1,410)
(117) 168 51
(986) 157 (828)

(1,135) 2,503 1,369
(2,942) 2,123 (819)

.

B

.

Revenue
YTD January

.

Actual Budget Actual 20122013 2013 VarbncP 2012 Variance

Revenue - $IVPNh
Rural
Large Industrial
Smelter
Off-System(Other
Total

MWh Sales
Rural 235,718 249,207 (13,489) 224,313 11,405Large Industrial 82,265 78,513 3,752 79,778 2,487Smelter 630,197 627,043 3,154 625,756 4,441Off-System(Other 188,059 110,711 77,348 90,549 97,510Total 1,136,239 1,065,474 70,765 1,020,396 115,843

49.41 52.39 (2.98) 47.71 1.7043.35 44.78 (1.43) 42.43 0.9248.35 49.92 (1.57) 67.79 0.5626.33 32.37 (6.04) 27.71 (1.38)44.57 48.29 (3.72) 45.57 (1.00)
Revenue - Thousands of $
Rural 11,646 13,056 (1,410) 10,703 943Large Industrial 3,566 3,515 51 3,385 181Smelter 30,473 31,301 (828) 29,905 568Off-SystenVother 4,952 3,583 1,369 2,509 2,443Total 50,638 51,457 (819) 46,502 4,136

7
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13ioRiverS Variable Operations CostI fl ‘

‘‘TD January‘,,“. 1,1,,.,,, I n,, I ,.,‘.nn,

Actual Budget Actual 20722013 2013 Variance 2012 VarianceVariable Operations (VO) Cost - $ITiffiNh
Rural 25.54 26.83 1.29 24.51 (1.03)Large Industrial 25.54 26.83 1.29 24.51 (1.03)Smelter 26.68 27.59 0.91 25.34 (1.34)Off$ystem(Other 27.09 27.31 0.22 24.97 (2.12)Total 26.43 27.33 0.90 25.06 (1.37)

VO Cost - Thousands of $
Rural 6,020 6,685 665 5,498 (522)Large Industrial 2,101 2,106 5 1,955 (146)Smelter 16,812 17,301 489 15,855 (957)Off-System!Other 5,095 3,023 (Z072) Z261 (Z834)Total 30,029 29,115 (914) 25,569 (4,460)

YTD January 2013
Variable Operations Expense

Actual Budget FavI(UnFav)
2463 2,752 289

24,429 25,069 640
3,499 1,545 (1,954)

(362) (251) 111

Fav!(UnFav)
32 257 289

(3,108) 3,748 640
536 (2,490) (1,954)
119 (8) 111

Reagent
Fuel
Purchased Por
Non-FAC PPA (Non-Smelter)

Price Variance Volume Variance
Fav/(UnFav) FavI(UnFavj

$ 30,029 29,115 (914) (2,421) 1,507 (914)
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BIg1{lverS
Net Sales Margin
D Janua

Actual Budget Actual 2012
2013 2013 Variance 2012 VarianceNet Sales Margin - $IMVVh

Rural 23.87 25.56 (1.69) 23.20 0.67Large Industrial 17.81 17.95 (0.14) 17.92 (0.11)Smelter 21.67 22.33 (0.66) 22.45 (0.78)Off-SysterWOther (0.76) 5.06 (5.82) 2.74 (3.50)Total 18.14 20.96 (2.82) 20.51 (2.37)

Net Sales Margin - Thousands of $
Rural 5,626 6,371 (745) 5,205 421Large Industrial 1,465 1,409 56 1,430 35Smelter 13,661 14,001 (340) 14,050 (389)Off-SystenVOther (143) 560 (703) 248 (391)Total 20,609 22,340 (1,731) 20,933 (24)

Net Sales Margin
Price / Volume Analysis

January 2013
Price/Volume

Price Volume TotalRu rat (400) (345) (745)Large lnduttrial (11) 67 56Smelter (410) 70 (340)Off-System/Other (1,094) 391 (703)9
(1,915) 184 (1,731)
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131 I{lVelS Member Rate Stability MechanismF F F 1C ((]1’C. r.FA’F()t.,

YTD JanuaryF

Actual Budget 2013 Actual 2012 Actual Budget 2013 Actual 20122013 2013 Variance 2012 Variance 2013 2013 Variance 2012 Variance
MRSM - $IMWh

Net Revenue - $IM’WhRural (6.07) (7.64) 1.57 (5.99) (0.08) Rural 43.34 44.75 (1.41) 41.72 1.62
Large Industrial (5.74) (7.21) 1.47 (5.99) 0.25 Large Industrial 37.61 37.57 0.04 36.44 1.f7
Total (5.98) f7.53) 1.55 (5.99) 0.01 Total 41.86 43.04 (1.18) 40.34 1.51MRSM - Thousands of $

Net Revenue - Thousands of $Rural (1,430) (1,903) 473 (1,341) (89) Rural 10,216 11,153 (937) 9,362 854
Large Industrial (472) (566) 94 (479) 7 Large Industrial 3,094 2,943 145 2,906 188
Total (1,902) (2,469) 567 (1,820) (82) Total 13,310 14,102 (792) 12,268 1,042

Cumulative-to-Date Actual Budget VarianceOriginal Deposit $ 157,000
Interest Earnings 3,229
Withdrawals (80,972)
Ending Balance 01/31/2013 $ 79,257 $ 78,160 $ 1,097

YTD January2013
Beg. Balance 1/1/2013 $ 80,643
Interest Earnings 26
Withdrawals (1,412)
Ending Balance 01/31/2013 $ 79,257 $ 78,160 $ 1,09710
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Favorable
l Unfavorable

• Budget
D Prior Year

.

Revenue - $/MWh Sold
YTD — January

..

.:.
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$40.00

$35.00

530.00

$25.00

Rural Large Industrlol Member Average (Non- Smetter Off-SystemSmelter) Weighted Average
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RevenueBig vers
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Variable Operations - $/MWh Sold
YTD — January
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.

Variable Operations Cost
YTD — January

.
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Net Sales Margin - $/MWh
YTD — January

.
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$18.00

$13.00

$8.00

33.00

($2.00)
Member (Non-Smelter) Smelter Off$ystemlOttier Weighted .vg.
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W Unfavorable fl Prior Year
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• Budget
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B

.

Net Sales Margin
YTD — January

.

$23,000

518.000

513.000

(52.000)

20.60

5.626
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50.00

MRSM-$/MWh
YTD - January

Rural
Lacge lndustnal

•Actu& .8ucet PrioYear

Favorable • Budget
I! Unfavorable Prior Year
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Prior-Year Variances
Station-Two Plant O&M Non-labor
Other

Non-Variable Production and Other Power Supply - Operations

FavI(UnFav)
342

(5)
337

. .

NonVariable Production and
Other Power Supply Operations

.

January YTD

Variance 2012 Variance
ACtUI Budget Fav!fUnfavj Actual Favl(Y nfav)
5,205 5,173 (32) 5,542 337

22



BigRiveIs

January YTD

Variance 2012 VarianceActual Buet FavI(Unfav) Actual FavI(Ynfav)
I ,751 2,252 501 2,026 275

Current and prior-year favorable variances are attributable to timing of expenses associated.with Information Systems (HP invoicing) and other A&G departments.

. . .

Operation Expense Administrative & General

23
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Maintenance Expense — Production

Variance
Actual Budget FavI(Unfav)

January YTD 3,304 2,735 (569)

The unfavorable variance is driven by forced outage repairs at Coleman ($170), as well astiming of maintenance expenditures at Green ($f 66) and Coleman ($288)

24
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Total Cost of Electric Service
Other Operating Revenues & Income
Smelter Avoidable Base Charge
Off-System Sales/Other
Interest Income
Other Non-Operating Income
Other Capital Credits & Pat. Dividends

Member MWh

North Star -$/kWh

2013 2012
Fav/(UnFav) Fav/(UnFav)Actual Budget Variance Actual Variance48,867 48,033 (834) 44,830 (4,037)(361) (312) 49 (374) (13)

0 0 0 (126) (126)(4,952) (3,583) 1,369 (2,509) 2,443
(170) (171) (1) (6) 164

0 0 0 0 0
0 0 0 0 043,384 43,967 583 41,815 (1,569)

I
18.334

• 948,181 954,763 (6,582)! 929,847

I 0.045754 0.046050 0.000296 0.044971 (0.000783)!

. .

North Star YTD Januarv

.
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131 o I{ivers
:::::‘ 1’IEI

Actual Budget Fav/(Unfav)
Interest on Long-Term Debt 3,804 3,802 (2)

Net Margins 2,302 3,907 (1,605)

TIER - ‘/TD January 1.61 2.03 (0.42)

TIER (12 months ending 1/31) 1.26 1.14 0.12

Notes:

TIER = (Net Margins + Interest on Long-Term Debt) divided by Interest on Long-Term Debt

26
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Is

ECP
Total

Year-to-Date

Actual Budget
2 50

FavIfUnFav)
48
69

(67)
11

Explanation:

IS was favorable $48 due to the timing of expenditures associated with the Members’ replacement of iSeries CIS/BIS(AS400 systems).

Generation was favorable by $69 due to timing of capital expenditures. Station-Two was favorable $417 due to timingof the H2 Catalyst replacement. Green Station was unfavorable $157 primarily due to the Gi and G2 FGDRehabilitation project. Wilson Station was unfavorable $105 due to timing associated with the Stack LightningElimination project. Coleman Station was unfavorable $86 due to timing of the conveyor belt project.
Transmission was unfavorable $67 due to timing of several projects.
Other was favorable $11 due to timing of the Copy Machine project for Human Resources.

* Gross of the City’s share of Station Two. Includes capitalized interest.

.

Bigc!:s

.

Capital Expenditures*

.

Generation 716 785
Transmission 623 556
Other 6 17

0 0 0
1,347 1,408 61

27
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Big
Lui

Cash & Temporary Investments
2012Actual Budget FavI(Unfav) Actual FavI(Unfav)January 31st 112,287 107,684 4,603 46,616 65,671

The January 31, 2013 cash balance compared to budget is favorable due to the beginning balanceIavorabHity, partially offset by changes in working capital.
The favorable variance to prior-year is driven by the borrowing in 2012.

Lines of Credit
As of January 31st

OriginalAmount $100,000
Letters of Credit Outstanding (5,375)Advances Outstanding 0

Available Lines of Credit $ 94,6252$



CECCt
•—0ct
•—C

‘I



.

BigRivers
ELECTRIC CORPORATION

Your louchsronc Etiergy C pLr1t ivc

Financial Report
December 2012
($ in Thousands)

Board Meeting Date: February 26, 2013
1



B

January -YTU 2,302 3,907 (1,605) 2,052 250

. .

Summary of Statement of Operations
YTD - December

.

Revenues

Cost of Electric Service

Operating Margins

Interest Income/Other

Net Margins - YTD

2012 2011
Fav!(UnFav) FavIfUnFav)

Actual Budget Variance Actual Variance
568,342 618,737 (50,395) 561,989 6,353

558,090 612,135 54,045 556,657 (1,433)

10,252 6,602 3,650 5,332 4,920

1,025 95 930 268 757

11,277 6,697 4,580 5,600 5,677

2



DPERA11NG MARGINS (964) 6363 (6347) 10,252 6,602 3,656

INTEREST INCGME
ALLGWANCE FDR FUNDS USED DURING CDNST
DTHER NGN-DPERA11NG INCDME - NET
DTRER CAPITAL CREDITS & PAT DIVIDENDS
EXFRADRDINARY ITEMS

213 3 210
0 0 0
E 0 5
3 S 3
O 5 0

963 62 901 [Si, [C] Page 34
0 0 E
E 0 E

62 33 29
O 5

--

E

3
NET PATEDNAGE CAPITAL DR MARGINS (746) 5,366 )E,134) 11,277 6,697 4,560

.

BiaRivers

.

Statement of Operations — December
Variance to Budget

.

ELECTRIC ENERGY REVENUES
DiNER DPERA11NG REVENUE AND INCDME

TGTAL GPER REVENUES & PATRGNAGE CAPITAL

DPEPA71DN E)PENSE-PRDDUC11GN-E)fl FUEL
DPERA11DN 0)O’ENSE-PRGDUCilDN-FUEL
GPERA1TGN EWENSE-OTRER PGWER SUPPLY
DPERA’ODN El9’ENSE-TRANSMISSIGN
DPERA11DN EXPENOE-RTD/ISD
GPEPATIDN CQENSE-CUSTGMER ACCDUNTS
CGNOUMER SERVICE & INFGRMAT1GNAL EWENSE
DPERAEGN EYPENSE-SALES
DPERA11GN OWENSE-ADMINISTRATWE & GENERAL

TDTAL DPERATIGN EXPENSE

MAINTENANCE EWENSE-PRGDUC11DN
MAINTENANCE 0WEN$E-WANSMISSIGN
MAINTENANCE EXPENSE-GENERAL PLANT

TDTAL MAINTENANCE EXPENSE

DEPRECIAI1GN & AMDRTIZAtGN EWENSE
TAlES
INTEREST DN LGNG-TERM DEBT
INTEREOT CHARGED TD CDNOTRUC11GN-CREDIT
DiNER INTEREST E)thENSE
DiNER DEDUCTIDNS

TGTAL CGST GF ELECTRIC SERVICE

Current Month Year-to-Dote
Variance Variance

Actual Budget Favl)UnFav[ Actual Budget Fael(UnPae[ Explanation

47,926 54,557 )6,631) 563,395 614,725 (51,340) )A) Pages 7, 9-13, 16-21361 334 27 4,957 4,072 945 )B), [C) Page 22

40,207 54,091 )6,604) 560,342 676,737 (00,395)

3,943 4,542 599 46,055 54,902 6,907 )A) Pages 0, 14-15,2321,249 23,379 2,130 226,369 240,041 14,472 [A] Pages 0, 14—159,646 6,192 (454) 111,465 126,165 14,700 [A) Pages 0,14—15,231,035 905 (130) 10,119 10,723 004 [C] Page 24193 220 35 2,262 2,471 209
297 0 )297) 297 0 )297) [0) Page 25250 52 (204) 000 724 (162)

45 73 20 191 1,102 911 )B]Page272,622 1,905 )657) 26,429 25,926 )503) [C] Page 20

30,266 39,336 7,050 426,073 402,914 36,041

3,205 2,630 (547) 41,170 50,090 17,720 ]B[, ]C[ Page 29302 305 3 4,605 3,933 )675) [B[, [C] Page 3031 0 1231 104 101 1031

3,610

3,420

3,799

145)
46

121

49,251

2,951

3,547

3,739
)100)

43

49,500

)507)

(21

(60)
(03)
)46)
(70)

257

45,902

41,000

45,033
(706)
140
540

556,090

02,924

41,011

44,047
(670)

410

012,135

10,962

021 [C) Page 31
(3)

(356)
09

(140)
(130)

54,045

YFD Exptaoa0oos: )A) Nd Sales Margin, ]B[ 10% shine item and $250,000 or [C) 10% of margino and $500,000.



ELECTRIC ENERGY REVENUES
OThER OPERATING REVENUE AND INCOME

TOTAL OPER REVENUES & PATRONAGE CARnAL

Variance
Actual Prier Year FautlUnPaut

47,926 47,411
361 380

48,267 47,791

6,013 [A) Pages 7, 8-13, 16-21
1,340(8], [C] Page 22

6,353

INTEREST INCOME
ALLOWANCE FOR FUNDS USED DURING CONST
OThER NON-OPERATiNG INCOME - NET
OThER CAPITAL CREDOS & RAT DIVIDENDS
EXTRAORDINARY ITEMS

213 6 207
0 0 0
0 0 0
3 4 (1)
0 0

963 150 613 [0], [Ci Page 34
0 0 0
0 9 (5)

62 109 (47)
0 0 0

NET PATRONAGE CAPITAL OR MARGINS (748) (1,274) 626 5,600 5,677

.

Big Statement of Operations — December

.

Variance to Prior-Year
Current Month Year4o-Date

Variance
Actual Prior Year Fav((UnFav)

515 563,385 068.372
jjj 4,957 3,617

—

496 566,342 561,989

730 46,055 50,410 2,355 [A) Pages 8, 14-15, 23
(2,175) 226369 226,220 (140] [A) Pages 6, 14-15
1,083 111,465 112,262 797 [A] Pages 8, 14-16,23

(194) 10,119 9,183 (936) [E[, [C] Page 24
19 2,262 2,530 268 [6) Page 25

(297) 297 0 (257) [6] Page 26
(63) 866 632 (254)

(1) 151 160 (6)
233 26,429 26,557 125

(665) 426,073 427,956 1,915

610 41,170 42,596 1,726 [C[ Rage 2g
262 4,606 4,681 73

184 141 (43)

846 45,962 47,716 1,756

(174) 41,090 35,407 (5,663) [0[, [C) Page 31
(30) 4 96 94
(10) 45,033 45,715 662 [C] Page 32

5 (766) (546) 216
(46) 146 59 (69)

(104) 546 220 (326) [5] Page 33

(176) 556,050 556,657 (1,433)

OPERATiON E)PENSE-PRODUCT1ON-EXCL FUEL 3,943 4,673
OPERATiON EXEENEE-RRGDUCTION-FUEL 21,249 19,074
OPERATiON EXPENSE-OThER POWER SUPPLY 8,646 9,729
OPERATiGN EXPENSE-TRANSMISSION 1,035 641
OPERATiON EXPENSE-RTG/ISO 193 212OPERATION EXPENSE-CUSTOMER ACCOUNTS 287 0CONSUMER SERVICE & INFORMATiONAL EXPENSE 256 193OPERA11ON EXPENSE-SALES 46 44
OPERATION EXPENSE-ADMINISTRATiVE & GENERAL 2,622 2,655

TOTAL OPERATiON EXPENSE 36,266 37,621

MAINTENANCE EXPENSE-RRGOUC11GN 3,285 3,895
MAINTENANCE EXPENSE-TRANSMISSION 302 564
MAINTENANCE EXPENEE-GENERAL PLANT 31 7

TOTAL MAINTENANCE EXPENSE 3,616 4,466

OEPRECIAT1GN & AMOR11ZAT1ON EXPENSE 3,426 3,252
TAXES 0 (30)INTEREST ON LONG-TERM OEET 3,799 3,789
INTEREST CHARGED TO CONSTRUCTiON-CREDIT (46) (40)OThER INTEREST EXPENSE 46 0
OThER OEOUCTiONS 121 17

TOTAL COST OF ELECTRIC SERVICE 49,251 48,075

OPERATiNG MARGINS (9641 (1254) 320 10,252 5,332 4,920

11,2774
Sit Explanations: (A) Nd Sales Margin, (6)10% nOne item and 3250,000 or )C[ 10% sl margins and $500,000.
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16000
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8,000
4,000

0
4,000
-8,000

m12,000
§-16,000
W -20,000

-24,000
-28,000
-32,000
-36,000
40,000
44,000
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Year-to-Date

.

• December YTD 2012 Margins wem $4,580 threrabte to budget.
• Re’.enues were unfarersbte $5Q,3g5 pnmaety due to lower off-system price & unlume along atlh lower rural clume and tower rates for all customers (see page 7).• Operation Espense was thuomble $36,841 — driwn by lower ueriable costs $32,824 pnmarily due to lower pricing (see page 6). The remainder of the uerance is madeup of farerable plant and fxed departmental expenses (see pages 23-24 & 26-28(.
• Maintenance Expense was fa%cmble $16,962 primarily due to the scope reduction of the Wilson planned outage, cancellation of the Omen 2 planned outage, cancellationof the planned outage on the combustion turbine and cancellation of the Coleman 1 & 3 planned outages to offset the lower power market (see pages 29-30(.• lntemsf Income/Other is fauembte $930 primarily due to the interest income on the capital term certificates that were part of the financing that took place earlierthis year (see page 34).

.

Variance Analysis Summary

Ii
-i

Net Patronage Capital or Margins
December flD vs Budget

242 930

Mainiesanse Oepr, let, flap., 1st Insame, ActualEspesse Taxes, Other Other Nes
Operatisg

Iscame, Pat
Dieidesds

Unfavorable

Budget Revenues Operaken
Eapeese

Favorable

Financial corrmientary

5



• December Y1D 2012 margins were $5,677 favorable to 2011.
Resenues were fasorable $6,353 pnmarily due to the 91112011 rate increase, a higher smelter TIER Adjustment Charge ($2.75IMWh ra $1.95/MWh in 2011) andhigher transmission reeriue, mostty oltset by lower off-system price and solumes (see pages 7 & 22).• Operation Expense was fasorable $1,915— drisen by lower satiable costs $5,142, due to solume, partially offset by higher expenses associated with Station-Twoand higher Fixed Departmental Expenses (see pages 8 & 23-26).

• Maintenance Expense was tdsorable $1,756 due to reduced spending this year to offset the tower off-system ma4set )see page 29).• Depreciation, tnterest Expense, Taxes & Other combined were higher $5,104 due to higher depreciation expense, partially offset by lower interestexpense (see pages 31-33).
Interest income was fasorable due to the interest income on the capital tern, certificates (see page 34).

.

Big

.

Variance Analysis Summary

.

Net Patronage Capital or Margins
December YTD vs. Prior Year

18,000

16,000

14,000

12,000

a, 10,000

8,000

6,000

4,000

2,000

0

1,756

757

(5,104)

Revenues Operation
Expense

Maintenance
Expense

Financial ConTnentary

Year-to-Date

Favorable Unfavorable

Depr, tnt. Exp.,
Taxes, Other

tnt. Income,
Other Non-
Operating

Income, Pal.
Dividends

6
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RevenueBlo-Rivers YTD December
, F-I -C I III CCRF’CIRAF F

Actual Budget Actual 2011.,
‘‘“

2012 2012 Variance 2011 VarianceNWh Sales
Rural 2,321,479 2,377,958 (56,479) 2,371,106 (49,627)Large Industrial 961,298 961,547 (243) 973,092 (11,794)Smelter 7,424,472 7,317,072 707,400 6,854,819 569,653Off-System!Other 1,536,835 1,602,630 (65,795) 3,056,108 (1,519,273)Total 12,244,084 12,259,207 (15,123) 13,255,125 (1,011,041)

Revenue - $INflNh
Rural 50.58 53.10 (2.52) 46.78 3.80Large Industrial 43.15 45.89 (2.74) 41.68 1.47Smelter 48.52 51.80 (3.28) 44.48 4.04Off-SystemlOther 28.81 40.77 (11.96) 33.38 (4.57)Total 46.01 50.14 (4.13) 42.12 3.89

Revenue - Thousands of $
Rural 117,417 126,261 (8,844) 110,917 6,506Large Industrial 41,476 44,124 (2,648) 40,560 916Smelter 360,208 378,995 (18,787) 304,880 55,328Off-Systemiother 44,284 65,846 (21,062) 102,021 (57,737)Total 563,385 614,726 (51,341) 558,372 5,013

Revenue Price / Voiwne Analysis
December 2012

Price/Volume

Price Volume
(5,845) (2,999) (8,844)
(2,636) (12) (2,648)

(24,350) 5,563 (18,787)
(18,379) (2,683) (21,062)
(51,210) (131) (51,341)

Rural

Large Industrial

Smelter

7 Off-System/Other
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Variable Operations CostBigRivers YTD December

Actual Budget Actual 2011
2012 2012 Variance 2011 VarianceVariable Operations (VO) Cost - $!MWh

Rural 25.73 28.24 2.51 25.26 (0.47)Large Industrial 25.75 28.24 2.49 25.26 (0.49)Smelter 26.61 29.35 2.74 24.71 (1.90)Off-SystenilOther 25.95 28.50 2.55 23.94 (2.01)Total 26.29 28.94 2.65 24.67 (1.62)

VO Cost - Thousands of $
Rural 59,727 67,157 7,430 59,926 199Large Industrial 24,750 27,156 2,406 24,554 (196)Smelter 197,552 214,742 17,190 169,403 (28,149)Off-SysterWOther 39,882 45,680 5,798 73,170 33,288Total 321,911 354,735 32,824 327,053 5,142

YTD December 2012
Variable Operations Expense

Reagent
Fuel
Purchased Power
Non-FAC PPA (Non-Smelter)

Actual Budget Fav!(UnFav)
26,015 32,549 6,534

253,438 270,530 17,092
45,260 55,350 10,090
(2,802) (3,694) (892)

Price Variance Volume Variance
Favl(UnFav) FavlfUnFav) Fav/fUnFav)

5,178 1,356 6,534
17,674 (582) 17,092
6,543 3,547 10,090

(830) (62) (892)8
321,911 354,735 32,824 28,565 4,259 32,824
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Net Sales MarginBi YTD December

Actual Budget Actual 2011
2012 2012 Variance 2011 VarianceNet Sales Margin - $!MWh

Rural 24.85 24.86 (0.01) 21.52 3.33Large Industrial 17.40 17.65 (0.25) 16.42 0.98Smelter 21.91 22.45 (0.54) 19.77 2.14Off-System!Other 2.87 12.27 (9.40) 9.44 (6.57)Total 19.72 21.20 (1.48) 17.45 2.27

Net Sales Margin - Thousands of $
Rural 57,690 59,104 (1,414) 50,985 6,705Large Industrial 16,726 16,968 (242) 16,006 720Smelter 162,656 164,253 (1,597) 135,477 27,179Off-System!Other 4,402 19,666 (15,264) 28,851 (24,449)Total 241,474 259,991 (18,517) 231,319 10,155

Net Sales Margin
Price I Volume Analysis

December 2012

Rural

Large Industrial
Smelter

9 0ff-System/Other

Price/Volume
Price Volume blat

(10) (1,404) (1,414)
(238) (4) (242)

(4,008) 2,411 (1,597)
(14,457) ($07) (15,264)
(18,712) 195 (18,517)
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B o.J{j Member Rate Stability Mechanism‘, vei S VTD DecemberI PlC CC)”PORAT I

1 ‘i Actual Budget 2012 Actual 2011 Actual Budget 2012 Actual 20112012 2012 Variance 2011 Variance 2012 2012 Variance 2011 VarianceMRSM - $IMWh Net Revenue - $IMWhRural (6.11) (8.71) 2.60 (6.22) 0.11 Rural 44.47 44.39 0.08 40.56 3.91Large Industrial (6.11) (8.71) 2.60 (6.22) 0.11 Large Industrial 37.04 37.18 (0.14) 35.46 1.58Total (6.11) (8.71) 2.60 (6.22) 0.11 Total 42.29 42.31 (0.02) 39.07 3.21
MRSM - Thousands of $ Net Revenue - Thousands of $Rural (14,197) (20,778) 6,581 (14,751) 554 Rural 103,220 105,483 (2,263) 96,160 7,060Large Industrial (5,873) (8,307) 2,434 (6,054) 181 Large Industrial 35,603 35,817 (214) 34,506 1,097Total (20,070) (29,085) 9,015 (20,805) 735 Total 138,823 141,300 (2,477) 130,666 8,157

Economic Reserve Balance

Cumulative-to-Date Actual Budget Variance
Original Deposit $ 157,000
Interest Earnings 3,203
Withdrawals (79,560)
Ending Balance 12/31/2012 $ 80,643 $ 72,067 $ 8,576

‘lTD December2012
Beg. Balance 1/1/2012 $ 100,601
Interest Earnings 439
Withdrawals (20,397)10 Ending Balance 12/31/2012 $ 80,643 $ 72,067 $ 8,576
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MWH Sales

.

YTD - December

.
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8,000,000
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4,000,000
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fl Favorable • Budget11
1W Unfavorable fl Prior Year
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Revenue - $/MWh Sold

Favorable

.

YTD - December
$55.00

$50.00

$45.00

$40.00

$35.00

$30.00

$25.00
Rural Large Industrial Member Average (Non- Smelter Off-System Weighted AverageSmelter)

• Budget
D Prior Year

12
l Unfavorable
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Revenue

.

YTD - December
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13

Rural Large Industrial Smelter Off-System Total
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BioRivers Variable Operations - $/MWh Sold
F (t C

‘i’l I — lece rn 1 e r
$35.00

$30.00

$25.00

$20.00

$15.00
Member (Non-Smelter) Smelter Off-System Weighted Avg.

l1 Favorabie Budget
ll Unfavorable D Prior Year
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Variable Operations Cost

.

YTD - December
$400000

$350,000

$300,000

$250,000

$200,000

$150,000

$100,000

$50,000

$0
Rural Large Industrial Smelter Off-System Total

1I Favorable • Budget
• Unfavorable fl Prior Year
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Net Sales Margin - $/MWh
-CT’IC C

YTD — December
$30.00

$25.00

$20.00

$15.00

$10.00

$5.00

$0.00

fl Favorable • Budget16
WI Unfavorable fl Prior Year
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Net Sales Margin

.

YTD - December
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MRSM
YTD - December
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December YTD

2012 2011
Variance 2011 Variance

Actual Budget FavI(Unfav) Actual FavI(Unfav)
4,957 4,012 945 3,617 1,340

The favorable current and prior-year variance is due to higher transmission revenue thisyear.

. ..

Other Operating Revenue and Income
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Current Year Variances
Power Supply transmission reservation
Station II & Plant Operations reductions (Labor & Non-labor)
Depreciation/Other

Non-Variable Production and Other Power Supply - Operations

Fav/(UnFav)
643

3,248
(636)

3,255

Prior-Year Variances
Power Supply transmission reservation
Station-Two O&M [driven by higher outage & labor expense in 2012]
Station-Two [higher depreciation expense]
Other

Favl( UnFav)
(29)

(1,078)
(1,140)

117

. .

Non-Variable Production and
Other Power Supply — Operations

.

December YTD

Variance 2011 Variance
Actual yçget FavI(Unfav) Actual FavI(Unfav)
63,978 67,233 3,255 61,848 (2,130)

23 Non-Variable Production and Other Power Supply - Operations (2,130)
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December YTD

2012 2011
Variance 2011 Variance

Actual Budget FavI(Unfav) Actual FavI(Unfav)
10,119 10,723 604 9,183 (936)

Favorable to budget as a larger percentage of labor is being charged to maintenance accountsthan was budgeted (see page 30).

Unfavorable variance to prior-year driven by higher WA transmission and MISO expenses.

. ..

Operation Expense — Transmission

24



. . .

BirJ{jrj
RII

Operation Expense — RTOIISO

2012 2011 Variance
Actual Actual FavI(Unfav)

December YTD 2,262 2,530 268

Favorable to prior year due to lower MISO administrative expenses, driven by the year-overyear lower sales volumes.
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Oneration Exnense — Customer Accounts

The unfavorable current and prior-year variance is due to the reserve for doubtful accounts.

. . .

December YTD

2012 2011
Variance 2011 Variance

Actual Budget FavI(Unfav) Actual FavI(Unfav)
297 0 (297) 0 (297)
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BigRivers

Operation Expense — Sales

2012

Variance
Actual Budget Fav/fUnfav)

DecemberYTD 191 1,102 911
Favorable to budget due to spending for energy efficiencyldemand side managementprograms being budgeted to Operation Expense — Sales, but charged to Customer Service &Informational Expense.
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Operation Expense — Administrative & General

2012

Variance
Actual FavI(Unfav)

December YTD 26,429 25,926 (503)
Unfavorable to budget due to expenses associated with the on-going rate case [KY PSCcase # 2011-00036] and higher labor expense charged to the A&G accounts.
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BicrRivers
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Maintenance Expense — Production

December YTD

2012 2011
Variance 2011 Variance

Actual Budg FavI(Unfav) Actual FavIfUnfav)
41,170 58,890 17,720 42,896 1,726

The favorable YTD variance vs. budget is due to scope reduction of planned outages tooffset the lower power market. The Green facility is favorable due to the cancellation of theunit 2 planned outage. The Coleman station is also favorable due to the cancellation of theunit I and unit 3 outages. The planned outage on the gas turbine was also cancelled. Theplanned outage at the Wilson facility was reduced in scope.
The favorable variance to prior-year is driven by the reduced spending during 2012 to offsetthe lower power market.
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Maintenance Expense — Transmission

2012

Variance
Actual Budget FavI(Unfav)

December YTD 4,608 3,933 (675)
Unfavorable to budget primarily due to higher labor expense in the maintenance accounts.This is partially offset in Operation Expense — Transmission as a larger percentage of laboris being charged to maintenance accounts than was budgeted (see page 24).
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December YTD

2012 2011
Variance 2011 Variance

Actual Budget FavI(Unfav) Actual FavI(Unfav)
41,090 41,911 821 35,407 (5,683)

Favorable to budget due to lower capital spending. This is partially offset byhigher depreciation charged to the Station-Two accounts (see page 23).
Unfavorable to prior-year due to the higher depreciation rates that are in effect asa result of the 2010 depreciation study and a higher plant in service balancebeing depreciated.

. ..

Depreciation & Amortization Expense
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Interest on Long-Term Debt

2012 2011 Variance
Actua I Actual Favl(U nlay)

DecemberYTD 45,033 45,715 682

Interest on long-term debt is lower than prior-year due to using funds from the$35m Transition Reserve to prepay the RUS Series A Note.

32
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Other Deductions

2012 2011 Variance
Actual Actual FavI(Unfav)

December YTD 546 220 (326)

Other deductions are higher than prior-year due to expenses related to higheramortization of debt expense and expenses related to the sales tax payments.
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December YTD

2012 2011
Variance 2011 Variance

Actual Budget Fav/fUnfav) Actual FavlfUnfav)
963 62 901 150 813

Favorable to budget and prior-year due to the interest income on the capital termcertificates that were part of the financing that took place earlier this year.

. ..

Interest Income
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Total Cost of Electric Service
Other Operating Revenues & Income
Smelter Avoidable Base Charge
Off-System Sales/Other
Interest Income
Other Non-Operating Income
Other Capital Credits & Pat. Dividends

Member MWh

North Star - $/kWh

2012 2011
Fav/(UnFav) Fav/(UnFav)

Actual Budget Variance Actual Variance
558,090 612,134 54,044 556,657 (1,433)

(4,957) (4,012) 945 (3,617) 1,340
(358) 0 358 (2,933) (2,575)

(44,283) (65,346) (21,063) (1 02,021) (57,738)
(963) (62) 901 (151) 812

0 0 0 (9) (9)
(61) (33) 28 (109) (48)

507,468 542,681 35,213 447,817 (59,651)

1 10,707,249 508,230 I. 10,656,577 50,672 10,199,019

( 0.047395 0.050925 0.003530 I 0.043908 (0.003487)1

. .

North Star — YTD December

.
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Actual Budget Fav/(Unfav)

Interest on Long-Term Debt 45,033 44,647 (386)

Net Margins 11,277 6,697 4,580

TIER-YTD December 1.25 1.15 0.10

TIER (12 months ending 12/31) 1.25 1.15 0.10
Notes:

TIER = (Net Margins + Interest on Long-Term Debt) divided by Interest on Long-Term Debt
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Year-to-Date

IT
Generation
Transmission
Other
Total

1,631
29,826

9,683
1,254

42,394

Budget
2,116

54,884
12,459
17,481
86,940

Favi(UnFav)
485

25,058
2,776

16,227
- 44,546

Explanation:

IT was favorable $485 due to the cancellation of the Oracle Extensions project.
Generation was favorable by $25,058. Coleman Station was favorable $13,467 due to the CI and C3 outagedeferrals. Wilson Station was favorable $7,563 primarily due to outage scope reductions/deferrals. Green Station wasfavorable by $3,934 due to the G2 outage deferral, as well as the reduction of the FGD project and cancellation of theCoal Sampler project. Station-Two was favorable $94 due to favorability of the HI Burner Replacement project.
Transmission was favorable $2,776 primarily due to deferral of the White Oak Substation project.
Other was favorable $16,227 mainly due to the delay of the MATS project, as well as cancellation of the CSAPRproject. Additionally, the PCI Analyzer Software project was cancelled.

* Gross of the City’s share of Station Two. Includes capitalized interest.

. .

Capital Expenditures*

.

Actual
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Cash & Temporary Investments
2011

Actual Budget Fav/fUnfav) Actual FavIfUnfav)December3lst 110,172 32,443 77,729 44,850 65,322

The December 31, 2012 cash balance compared to budget is favorable due to the borrowing thatoccurred in July and lower capital expenditures due to the cancellation of scheduled outages.
The favorable variance to prior-year is driven by the borrowing this year.

Lines of Credit
As of December 31 St

OriginalAmount $100,000
Letters of Credit Outstanding (5,375)
Advances Outstanding 0

Available Lines of Credit $ 94,62538
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Summary of Statement of Operations
YTD - November

Revenues

Cost of Electric Service

Operating Margins

interest Income/Other

Net Margins-YTD

2012 2011
FavIfUnFav) FavI(UnFav)

Actual Budget Variance Actual Variance
520,055 563,846 (43,791) 514,198 5,857

508,838 562,626 53,788 507,582 (1,256)

11,217 1,220 9,997 6,616 4,601

808 91 717 258 550

12,025 1,311 10,714 6,874 5,151

2
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Statement of Operations — NovemberBig Variance to Budget
Current Month Year-to-Date

Variance Variance
Actual Budget Fav/(UnFav) Actual Budget Fav!(UnFav) Explanation

ELECTRIC ENERGY REVENUES 50276 45,309 4.967 515,459 560,168 t44.709) [A] Pages 7, 9-13, 16-21
OThER OPERATiNG REVENUE AND INCOME 328 334 (6) 4.596 3,678 918 [6], [C] Page 22

TOTAL OPER REVENUES & PATRONAGE CAPITAL 50,604 45,643 4,961 520,055 563,846 (43,791)

OPERATION E)q’ENSE-PRODUC’flON-E)L FUEL 4.037 4,257 220 44,111 50,420 6,309 [A] Pages 8, 14-15,23
OPERA11ON E)S’ENSE-PRODUCTiON-FUEL 21.116 17,939 (3,177) 205,120 217,462 12,342 [A] Pages 8, 14-15
OPERA71ON E)QENSE-OTHER POWER SUPPLY 7,679 8,555 876 102.820 117,973 15,153 [A] Pages 8, 14-15,23
OPERA11ON EXENSE-TRANSMISSION 818 825 7 9,084 9.818 734 [C] Page 24
OPERATiON E)’FENSE-RTOIISO 215 184 (31) 2,069 2.243 174
CONSUMER SERVICE & INFORMATIONAL E)ENSE 143 58 (85) 631 672 41
OPERATiON E)ENSE-SALES 5 72 67 146 1,029 883 (B] Page 25
OPERAtiON E)ENSE-ADMINISTRAi1VE & GENERAL 2,098 1,867 (231) 23,807 23.960 153

TOTAL OPERATION E)l?ENSE 36,111 33,757 (2,354) 387,788 423,577 35,789

MAINTENANCE 5X’ENSE-PRODUCilON 3,252 4,468 1,216 37,885 56,251 18,366 [B], [C] Page 26
MAINTENANCE E)g’ENSE-TRANSMISSION 237 280 43 4.356 3.628 (678) [B] Page 27
MAINTENANCE E)ENSE-GENERAL PLANT 11 8 (3) 153 94 (59)

TOTALMAINTENANCEE)E’ENSE 3,500 4,756 1,256 42.344 59,973 17,629

DEPRECIATION & AMOR11ZA11ON D0’ENSE 3.417 3,539 122 37,665 38,363 698
TA)IES 0 0 0 4 0 (4)
INTEREST ON LONG-TERM DEBT 3,706 3,667 (39) 41,234 40,908 (326)
INTEREST CHARGED TO CONSTRUCTION-CREDIT (73) (88) (15) (722) (569) 153
OTHER INTEREST E)9’ENSE 45 0 (45) 101 0 (101)
OTHER DEDUCTIONS 167 43 (124) 424 374 (50)

TOTAL COST OF ELECTRIC SERVICE 46,873 45,674 (1.199) 508,838 562,626 53,788

OPERATING MARGINS 3,731 (31) 3,762 11,217 1,220 9,997

INTEREST INCOME 172 4 168 750 58 692 (6] Page 29
ALLOWANCE FOR FUNDS USED DURING CONST 0 0 0 0 0 0
OTHER NON-OPERATING INCOME - NET 0 0 0 0 0 0
OThER CAPITAL CREDITS & PAT DIVIDENDS 0 0 0 58 33 25
EXrRAORDINARY ITEMS 0 0 0 0 0 0

NETPATRONAGE CAPITALOR MARGINS 3,903 (27) 3,930 12,025 1,311 10,714

3
YTD Explanations: ]A] Net Sales Margin, ]B[ 10% of line item and $250,000 or [C] 10% of margins and $500,006.
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Statement of Operations — NovemberBig
!5,T,irYc! Variance to Prior-Year

Current Month Year4o-Oate
Variance Variance

Actual Prior Year FavI(UnFav) Actual Prior Year Fanl(UnPav[ Explanation
ELECTRIC ENERGY REVENUES 50,276 43,974 6,302 515,459 510,961 4,496 [A) Pages 7,9-13, 16-21OThER OPERA11NG REVENUE AND INCOME 326 255 73 4,595 3,237 1.359 [8), [C) Page 22
TDTAL DPER REVENUES & PATRONAGE CAPITAL 50,604 44,229 6,375 520,055 514,196 5,857

OPERATION EXPENSE-PRODUC11ON-E)CL FUEL 4,037 4,203 166 44,111 45,737 1,626 (A) Pages 8, 14-15,23OPERATION EXPENSE-PRODUCTION-FUEL 21,116 16,393 (4,723) 205,120 207,155 2,035 [A) Pages 8, 14-15OPERATION EXPENSE-OThER POWER SUPPLY 7,679 10,390 2,711 102,820 102,533 (287) [A) Pages 8, 14-15,23GPERATIGN EXPENSE-TRANSMISSIGN 818 704 (114) 9,084 8,342 (742) [C) Page 24GPERA11GN EXPENSE-RTGIISG 215 202 47 2,069 2,318 249CONSUMER SERVICE & INFORMATIONAL EXPENSE 143 07 (76) 031 438 (193)GPERATIGN EXPENSE-SALES 5 11 6 146 141 (5)GPERATIGN EXPENSE-ADMINISTRATiVE & GENERAL 2.098 1,832 (260) 23,807 23,703 (104)

TGTAL DPERATIGN EXPENSE 36,111 33,862 (2.249) 387,788 390,307 2,579

MAINTENANCE EXPENSE-PRGDUCTIGN 3,252 5,780 2,528 37,885 39,002 1,117 (C) Page 26MAINTENANCE EXPENSE-TRANSMISSION 237 333 90 4,305 4,117 (189)MAINTENANCE EXPENSE-GENERAL PLANT 11 16 5 153 134 (19)

TGTAL MAINTENANCE EXPENSE 3,500 6,129 2,629 42,344 43,253 909

DEPRECIATION & AMORTiZATiON EXPENSE 3,417 3,282 (135) 37,655 32,155 (5,510) [B), )C) Page 28TAXES 0 0 0 4 128 124INTEREST ON LONG-TERM DEBT 3,705 3,650 (26) 41,234 41,926 592 [C) Page 29INTEREST CHARGED TG CONSTRUCTION-CREDIT (73) 132) 41 (722) (558) 214OThER INTEREST EXPENSE 45 0 (45) 101 59 (42)OTHER DEDUCTIONS 157 30 (137) 424 202 (2221

TOTAL COSTOF ELECTRIC SERVICE 46,873 45,951 78 508,838 507,582 (1,255)

OPERATING MARGINS 3,731 (2,722) 6,453 11,217 6,516 4,601

INTEREST INCOME 172 5 156 750 144 805 [B) Page 30ALLOWANCE FOR FUNDS USED DURING CONST 0 0 0 0 0 0OTHER NON-OPERATINO INCOME - NET 0 0 0 0 9 (9)OThER CAPITAL CREDOS & PAT DIVIDENDS 0 0 0 58 lOS (47)EXTRAORDINARY HEMS 0 0 0 0 0 0

NETPATRONAOE CAPITALOR MARGINS 3,903 (2,716) 6,619 12,025 6,874 5.1514
flO Explanations: [A) Net Sales Margie, [B) 10% of line item and $250,000 or)C) 10% of margins and $900,500.



Financial Commentary

Year-to-Date

NoemberYTO 2012 Margins were $10,714 farrsrable to budget.
• Revenues were unfaverable $43,791 primarily due to lower off-system price & volume along with lower rural volume and lower rates for at customers (see page 7).
• Operation Expense was favorable $35,789 — driven by lower variable Costs $30,356 primarily due to lower pacing (see page 8). The remainder of the variance is madeup of favorable plant and fixed departmental expenses (see pages 23-25).
• Maintenance Expense was favorable $17629 primarily due to the scope reduction of the Wilson planned outage, cancellation of the Green 2 planned outage, cancellation

of the planned outage on the combustion turbine and cancellation of the Coleman I S 3 planned outages to offset the lower power market (see pages 26-27).• Interest Income/Other is favorable $717 primarily due to the interest income on the capital tern, certificates that were part of the financing that took place earlier
this year (see page 30).

. . .

BigFives Variance Analysis Summary

717370

Net Patronage Capital or Margins
November YTD vs Budget

16,000
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8,000
4,000 1,311
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• Nosember YTD 2012 margins were $5,151 fa.ax-able to 2011.

Reenues were favorable $5,857 primanly due to the 9/1/2011 rate increase, a higher smelter T1ER Adjustment Charge ($2.95IMWh vs $1 .95/MWh in 2011) and
higher transmission revonue, mostty offset by lower off.system price and volumes (see pages 7 & 22).

• Operation Expense was favorable $2,579— driven by lower variable costs $6,682, due to volume, partially offset by higher expenses associated with Station-Twa
and higher Fixed Departmental Expenses (see pages 8 & 23).

• Maintenance Expense was favorable $909 due to reduced spending this year to offset the lower off-system market (see page 26).
• Depreciation, Interest Expense, Taxes & Other combined were higher $4,744 due to higher depreciation expense, partiatty offset by lower interest

expense (see pages 25-29).
• Interest income was favorable due to the interest income on the capital term certificates (see page 30).

. . .

Big Variance Analysis Summary
Net Patronage Capital or Margins

November YTD vs. Prior Year
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12,000

_____________

a 10,000

8,000

6,000

4,000

2,000

0 I I I I
Operation Maintenance Depr, tnt. Exp., InI. Income,
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Revenues

Financial Commentary

Year-to-Date
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Revenue

BigRivers YTD November

Actual Budget tual 2011
‘““ ““ “‘• “““ 2012 2012 Variance 2011 Variance

MWh Sales
Rural 2,115,337 2,135,624 (20,287) 2,758,327 (42,990)
Large Industrial 883,437 881,390 2,047 836,508 (13,071)
Smelter 6,790,125 6,697,320 92,805 6,231,233 558,892
Off-SystemlOther 1,326,711 1,432,670 (105,959) 2,859,548 (1,532,837)
Total 11,115,610 11,147,004 (31,394) 12,145,616 (1,030,006)

Revenue - $IMWh
Rural 50.79 53.28 (2.49) 46.84 3.95
Large Industrial 43.15 45.88 (2.73) 41.57 1.52
Smelter 48.81 51.89 (3.08) 44.29 4.52
Off-SystemlOthet 29.01 40.79 (11.78) 33.79 (4.78)
Total 46.37 50.25 (3.88) 42.07 4.30

Revenue - Thousands of $
Rural 107,438 113,793 (6,355) 101,104 6,334
Large Industrial 38,117 40,436 (2,319) 37,272 845
Smelter 331,415 347,502 (16,087) 275,951 55,464
Off-SystemlOther 38,489 58,437 (19,048) 96,634 (58,145)
Total 515,459 560,168 (44,709) 510,961 4,438

Revenue Price / Volume Analysis
November 2012

Price /Volume

Price Volume Total

(5,274) (1,081) (6,355)
(2,413) 94 (2,319)

(20,902) 4,815 (16,087)
(15,626) (4,322) (19,948)
(44,215) (494) (44,709)

Rural

Large Industrial

Smelter

7 Off-System/Other
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• Variable Operations CostBio’ Rivers VTD November
-! F. Cfl”C’’.A •:..-,r,

‘F.’.., t,’h .... ,..-,-,....,,...

Actual Budget Actual 2011
2012 2012 Variance 2011 Variance

Variable Operations (VO) Cost - $!MWh
Rural 25.77 28.29 2.52 25.39 (0.38)
Large Industrial 25.79 28.29 2.50 25.39 (0.40)
Smelter 26.66 29.42 2.76 24.66 (2.00)
Off-System(Other 26.03 28.52 2.43 23.89 (2.14)Total 26.35 28.99 2.64 24.66 (1.69)

VO Cost - Thousands of $
Rural 54,513 60,409 5,896 54,837 324
Large Industrial 22,781 24,931 2,150 22,722 (59)
Smelter 181,010 197,004 15,994 153,639 (27,371)
Off-System(Other 34,539 40,855 6,316 68,327 33,788
Total 292,843 323,199 30,356 299,525 6,682

YTD November 2012
Variable Operations Expense

Reagent
Fuel
Purchased Power
Non-FAC PPA (Non-Smelter)

Actual Budget Fav/(UnFav)
23,637 29,372 5,735

229,459 244,061 14,602
42,327 53,172 10,845
(2,580) (3,406) (826)

Price Variance Volume Variance
FavC(UnFav) Fav!(UnFav] FavI(UnFav)

4,668 1,067 5,735
15,921 (1,319) 14,602
6,924 3,921 10,845

(806) (20) (826)$
292,843 323,199 30,356 26,707 3,649 30,356
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Net Sales Margin
Big

TTQ,Ar.

YTD November

Actual Budget Actual 2011
2012 2012 Variance 2011 Variance

Net Sales Margin - $!MWh
Rural 25.02 24.99 0.03 21.45 3.57
Large Industrial 17.36 17.59 (0.23) 16.18 1.1$
Smelter 22.15 22.47 (0.32) 19.63 2.52
Off-SystemlOther 2.92 12.27 (9.29) 9.90 (6.92)
Total 20.02 21.26 (1.24) 17.41 2.61

Net Sales Margin - Thousands of $
Rural 52,925 53,384 (459) 46,267 6,658
Large Industrial 15,336 15,505 (169) 14,550 786
Smelter 150,405 150,498 (93) 122,312 28,093
Off-SystemlOther 3,950 17,582 (13,632) 28,307 (24,357)
Total 222,616 236,969 (14,353) 211,436 11,180

Net Sales Margin
Price /Volume Analysis

November 2012
Price I Volume

Price Volume Total

48 (507) (459)

(205) 36 (169)
(2,178) 2,085 (93)

(12,332) (1,300) (13.632)
(14,667) 314 (14,353)

Rural

Large Industrial

Smelter

Off-System/Other9
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Member Rate Stability Mechanism
BigRivers YTD November

Actual Budget 2012 Actual 2011 Actual Budget 2012 Actual 2011
2012 2012 Variance 2011 Variance 2012 2012 Variance 2011 Variance

MRSM - $IMWh Net Revenue - $/MWh
Rural (6.22) (8.78) 2.56 (6.67) 0.45 Rural 44.57 44.50 0.07 40.17 4.40
Large Industrial (6.22) (8.78) 2.56 (6.67) 0.45 Large Industrial 36.93 37.10 (0.17) 34.90 2.03
Total (6.22) (8.78) 2.56 (6.67) 0.45 Total 42.32 42.34 (0.02) 38.63 3.69

MRSM- Thousands of $ Net Revenue - Thousands of $
Rural (13,156) (18,820) 5,664 (14,383) 1,227 Rural 94,282 94,973 (691) 86,721 7,561
Large Industrial (5,502) (7,659) 2,157 (5,979) 477 Large Industrial 32,615 3ZT77 (162) 31,293 1,322
Total (18,658) (26,479) 7,821 (20,362) 1,704 Total 126,897 127,750 (853) 118,014 8,883

Economic Reserve Balance

Cumulative-to-Date Actual Budget Variance
Original Deposit $ 157,000
Interest Earnings 3,173
Withdrawals (77,979)
Ending Balance 11/30/2012 $ 82,194 $ 74,628 $ 7,566

YD November2012
Beg. Balance 1/1/2012 $ 100,601
Interest Earnings 409
Withdrawals (18,816)

10 Ending Balance 11/30/2012 $ 82,194 $ 74,628 $ 7,566
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YTD - November
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Revenue - $/MWh Sold
YTD - November

$55.00

$50.00

$45.00

$40.00

$35.00

$30.00

$25.00
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Revenue
YTD - November
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Variable Operations Cost

.
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Big
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Net Sales Margin - $/MWh
YTD — November

Member (Non-Smelter) Smelter Off-SystemiOther Weighted Avg.
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Net Sales Margin
YTD — November
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1211,436

150,405 150,498

52,925 53,384

15,336 15,505 14,550

Rural Large Industrial
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Smefter

Favorable • Budget
Unfavorable D Prior Year

Off-SystemiOther Total
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Big
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$50.00

20

Rural Large Industrial

i Favorable • Budget

• Unfavorable fl Prior Year



BigRiv&s
i -c r’c cop.,’Irr

$100,000

$90,000

I.

$80,000

$70,000

$60,000

$50,000

$40,000

$30,000

$20,000

$10,000

$0

. .

Net Revenue (Exci. MRSM)
YTD - November

Rural Large Industrial
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Other Operating Revenue and Income

November YTD

2012 2011

Variance 2011 Variance
Actual Budget FavI(Unfav) Actual FavI(Unfav)

4,596 3,678 918 3,237 1,359

The favorable current and prior-year variance is due to higher transmission revenue this
year.
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Big

November YTD

Non-Variable Production and
Other Power Supply — Operations

.

Variance 2011 Variance
Actual Budget FavIfUnfav) Actual FavI(Unfav)

59,208 62,656 3,448 55,900 (3,308)

Current Year Variances
Power Supply transmission reservation
Station II & Plant Operations reductions (Labor & Non-labor)
Depreciation/Other

Non-Variable Production and Other Power Supply - Operations

Fav/(UnFav)
643

3,355
(550)

3,448

Prior-Year Variances
Power Supply transmission reservation
Station-Two O&M [driven by higher outage & labor expense in 2012]
Station-Two [higher depreciation expense]
Other

FavI(UnFav)

(74)
(1,824)
(1,149)

(261)
23 Non-Variable Production and Other Power Supply - Operations (3,308)
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Operation Expense — Transmission
2012

Variance
Actual Budget FavlfUnfav)

NovemberYTD 9,084 9,818 734

Favorable to budget as a larger percentage of labor is being charged to maintenance accounts
than was budgeted (see page 27).
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Operation Expense — Sales

2012

Variance
Actual Budget FavI(Unfav)

November YTD 146 1,029 883

Favorable to budget due to delay in the start of the energy efficiencyldemand side
management programs.
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Bjo Rivers

Maintenance Expense — Production

November YTD

2012 2011
Variance 2011 Variance

Actual Budget FavI(Unfav) Actual FavI(Unfav)

37,885 56,251 18,366 39,002 1,117

The favorable YTD variance vs. budget is due to scope reduction of planned outages to
offset the lower power market. The Green facility is favorable due to the cancellation of the
unit 2 planned outage. The Coleman station is also favorable due to the cancellation of the
unit I and unit 3 outages. The planned outage on the gas turbine was also cancelled. The
planned outage at the Wilson facility was reduced in scope.

The favorable variance to prior-year is driven by the reduced spending this year to offset the
lower power market.
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BigRivers

Maintenance Expense — Transmission

2012

Variance
Actual Budget FavI(Unfav)

November YTD 4,306 3,628 (678)
Unfavorable to budget primarily due to higher labor expense in the maintenance accounts.
This is partially offset in Operation Expense — Transmission as a larger percentage of labor
is being charged to maintenance accounts than was budgeted (see page 24).
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Depreciation & Amortization Expense

2012 2011 Variance
Actual Actual FavI(Unfav)

NovemberYTD 37,665 32,155 (5,510)

Unfavorable to prior-year due to the higher depreciation rates that are in effect as
a result of the 2010 depreciation study and a higher plant in service balance
being depreciated.
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Interest on Long-Term Debt

2012 2011 Variance
Actual Actual FavI(Unfavj

NovemberYTD 41,234 41,926 692

Interest on long-term debt is lower than prior-year due to using funds from the
$35m Transition Reserve to prepay the RUS Series A Note.

29
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Big

Interest Income

a

November YTD

2012 2011

Variance 2011 Variance
Actual Budget FavI(Unfav) Actual FavIfUnfav)

750 58 692 144 606

Favorable to budget and prior-year due to the interest income on the capital term
certificates that were part of the financing that took place earlier this year.
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Total Cost of Electric Service
Other Operating Revenues & Income
Smelter Avoidable Base Charge
Off-System Sales/Other
Interest Income
Other Non-Operating Income
Other Capital Credits & Pat. Dividends

Member MWh

North Star - $/kWh

2012 2011
Fav/(UnFav) Fav/(UnFav)

Actual Budget Variance Actual Variance
508,838 562,626 53,788 507,582 (1,256)

(4,596) (3,678) 918 (3,237) 1,359
(358) 0 358 (2,792) (2,434)

(38,489) (58,437) (19,948) (96,634) (58,145)
(750) (58) 692 (144) 606

0 0 0 (9) (9)
(58) (33) 25 (105) (47)

464,587 500,420 35,833 404,661 (59,926)

I 502,830 I. 9,788,899 9,714,334 74,565 I 9,286,069

I 0.047461 0.051514 0.004053 I 0.043577 (0.003884)1

. .

North Star — YTD November

31
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Bio Rivers
11ER

Actual Budget Fav/(Unlav)

Interest on Long-Term Debt 41,234 40,908 (326)

NetMargins 12,025 1,311 10,714

TIER - YTD November 1.29 1.03 0.26

TIER (12 months ending 11/30) 1.24 1.14 0.10

Notes:

TIER = (Net Margins + Interest on Long-Term Debt) divided by Interest on Long-Term Debt

32
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Year-to-Date

IT
Generation
Transmission
Other
Total

1,421
28,349
7,330
1,132

38,232

Budget
2,116

54,457
11,390
14,914
82,877

FavI(UnFav)
695

26,108
4,060

13,782
44,645

Explanation:

IT was favorable $695 largely due to the favorability of the Oracle Extensions project.

Generation was favorable by $26,108. Coleman Station was favorable $13,640 due to the Cl and C3 outage
deferrals. Wilson Station was favorable $7,893 primarily due to outage scope reductions/deferrals. Green Station was
favorable by $4,302 due to the G2 outage deferral, as well as the reduction of the FGD project and cancellation of the
Coal Sampler project. Station-Two was favorable $273 due to favorability of the Hi Burner Replacement project.
Transmission was favorable $4,060 primarily due to deferral of the White Oak Substation project.
Other was favorable $13,782 mainly due to the delay of the MATS project, as well as cancellation of the CSAPR
project. Additionally, the PCI Analyzer Software project was cancelled.

* Gross of the City’s share of Station Two. Includes capitalized interest.

.

Capital Expenditures*

.

Actual

33
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Cash & Tempora Investments
2011

Actual Budget Fav/(Unfav) Actual FavI(Unfav)
November30th 112,024 51,386 60,638 55,165 56,859

The November 30, 2012 cash balance compared to budget is favorable due to the borrowing that
occurred in July.

The favorable variance to prior-year is driven by the borrowing this year.

Lines of Credit
As of November 30th

Original Amount $100,000
Letters of Credit Outstanding (5,375)
Advances Outstanding 0

Available Lines of Credit $ 94,62534
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November - YTD 12,025 1,3 11 10,714 6,874 5,151

0 . .

Summary of Statement of Operations
YTD - October

Revenues

Cost of Electric Service

Operating Margins

Interest Income/Other

Net Margins - YTD

2012 2011
FavI(UnFav) FavI(UnFav)

Actual Budget Variance Actual Variance
469,451 518,203 (48,752) 469,969 (518)

461,965 516,953 54,988 460,631 (1,334)

7,486 1,250 6,236 9,338 (1,852)

636 88 548 252 384

8,122 1,338 6,784 9,590 (1,468)

2



ELECTRIC ENERGY REVENUES
OTHER OPERATiNG REVENUE AND INCOME

TOTAL OPER REVENUES & PATRONAGE CAPITAL

OPERA11ON EXPENSE-PRODUC11ON-EXCL FUEL
OPERATION EXPENSE-PRODUCTION-FUEL
OPERA11ON EXPENSE-OTHER POWER SUPPLY
OPERATION EXPENSE-tRANSMISSION
OPERATION EXPENSE-RTOIISO
CONSUMER SERVICE & INFORMATIONAL EXPENSE
OPERATION EXPENSE-SALES
OPERATION EXPENSE-ADMINISTR611VE & GENERAL

TOTAL OPERATION EXPENSE

MAINTENANCE EXPENSE-PRODUCTION
MAINTENANCE EXPENSE-TRANSMISSION
MAINTENANCE EXPENSE-GENERAL PLANT

TOTAL MAINTENANCE EXPENSE

DEPRECIATION & AMORTIZATION EXPENSE
TAXES
INTEREST ON LONG-TERM DEBT
INTEREST CHARGED TO CONSTRUCTION-CREDIT
OTHER INTEREST EXPENSE
OTHER DEDUCTIONS

TOTAL COST OF ELECTRIC SERVICE

OPERATING MARGINS

Variance
Favt(UnFav)

Variance
Actual Budget FavI(UnFav) Explanation

(49,675) (A] Pages 7, 9-13, 16-21
JB], LC] Page 22

514,859
3,344

518,203

NET PATRONAGE CAPITAL OR MARGINS (3) 286 (289) 8,122 1,338 6,784

.

BigRivers
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Statement of Operations — October
Variance to Budget

Current Month Year-to-Date

Budget

465,184
4.267

469,451

40,074
184,004
95,141
8,266
1,854

487
142

21709

351,677

34,633
4,069

142

38,844

34,248

37.528
(649)

55
258

461,865

Actual

46,001 59,931 (13,930)
409 334 75

46,410 60.265 (13.855)

3,662 4,652 970
18,171 18.417 246
10,860 19,152 8.292

903 900 (3)
191 185 (6)
96 63 (33)
39 85 46

1,331 2.223 892

35,273 45,677 10,404

3,761 6,686 2,925
333 353 20

14 6 (6)

4.108 7,047 2.639

3,396 3,525 129
0 0 0

3,809 3,769 (40)
(70) (77) (7)

0 0 0
71 43 (28)

46,587 59,984 13.397

(177) 281 (458)

174 5 169
0 0 0
0 0 0
0 0 0
0 0 0

46,163
199,523
109,418

8,993
2.058

614
956

22,094

389.619

51,783
3,348

86

55,217

34.624

37,241
(481)

332

516,953

(48,752)

6,089 [A] Pages 8, 14-15,23
15,519 [A] Pages 8, 14-15
14.277 [A] Pages 8, 14-15, 23

727 (0] Page 24
204
127
814 (8), tC( Page 25
385

38,142

17.150 [B], [C] Page 26
(721) [8], [Cl Page 27

(56)

16,373

576
(3)

(287)
168
(55)
74

54.988

INTEREST INCOME
ALLOWANCE FOR FUNDS USED DURING CONST
OTHER NON-OPERATING INCOME - NET
OTHER CAPITAL CREDITS & PAT DIVIDENDS
EXtRAORDINARY ITEMS

7,486 1.250 6.236

578 55 523 (81 Page 29
0 0 0
0 0 0

58 33 25
0 0

3
VTD Explanations (A] Net Sales Margin, [8110% of line item and $256,000 ot[C[ 10% of margins and $500,000.



Statement of Operations — October
Variance to Prior-Year

Current Month Year4o-D.te
Variance

Actual Prior Yet Fae((pFy) Actual Prior Year

OPERAEON EXPENSE-PRODUCT1ON-EXCL FUEL
OPERATION EXPENSE-PRODUCTiON-FUEL
OPERATiON EXPENSE-OThER POWER SUPPLY
OPERA11ON EXPENSE-TRANSMISSION
OPERATION EXPENSE-RTO/ISO
CONSUMER SERVICE & INFORMATIONAL EXPENSE
OPERATiON EXPENSE-SALES
OPERATION EXPENSE-ADMINISTRATIVE & GENERAL

TOTAL OPERATION EXPENSE

MAINTENANCE EXPENSE-PRODUCTION
MAINTENANCE EXPENSE-TRANSMISSION
MAINTENANCE EXPENSE-GENERAL PLANT

TOTAL MAINTENANCS EXPENSE

DEPRECA11ON & AMORTIZATION EXPENSE
TAXES
INTEREST ON LONG-TERM DEBT
INTEREST CHARGED TO C0NSTRUCTION-CREDrr
OThER INTEREST EXPENSE
OThER DEDUCTIONS

TOTAL COST OF ELECTRIC SERVICE

OPERATING MARGINS

INTEREST INCOME
ALLOWANCE FOR FUNDS USED DURING CONST
OTHER NON-OPERATING INCOME - NET
OThER CAPITAL CREDITS & PAT DIVIDENDS
EXTRAORDINARY ITEMS

36,844

34,248

37,528
(649)

55
258

(1,803) [A] Pages 7,9-13, 16-21
1,285 [8]. [C) Page 22

978 138 440 tB]Pae29
0 0 0
0 9 (9)

58 105 (47)
0 0 0

4
NET PATRONAGE CAPITAL OR MARGINS (3) 692 (695) 8,122 9,590 (1,468)

. .

BicrRivers
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ELECTRIC ENERGY REVENUES
OThER OPERATING REVENUE AND INCOME

TOTAL OPER REVENUES & PATRONAGE CAPITAL

.

gpp(nat[on

46,001 44,667
409

________

813

46,410 45,480

1,334
(454)

930

Variance
Far,iIt.(nF4y)

465,184
4,267

469,451

40,074
184,004
95,141
8,266
1,854

487
142

21.709

466,987
2,982

469,969

41,535
190,762
92,143
7,638
2,056

372
131

21.671

(516)

1,461 [A] Pages 8, 14-15, 23
6,758 [A] Pages 8, 14-15
(2,998) [A) Pages 8, 14-15, 23

(628)
202
)I15)

(11)
162

4,831

(1,412) [C] Page 26
(286)

1241

351,677

34,633
4,069

142

356,508

33,221
3,783

118

3,682 4,534 852
18,171 17,655 (516)
10,860 8,964 (1,896)

903 718 (185)
191 223 32
96 27 (69)
39 2 (37)

1,331 1.891 560

35,273 34,014 (1,259)

3,761 4,040 279
333 436 103

14 24 10

4,108 4.500 392

3,396 2,499 (897)
0 0 0

3.809 3,796 (13)
(70) (26) 44

0 0 0
71 12 (59)

46,587 44,795 (1,792)

(177) 685 (862)

174 7 167
0 0 0
0 0 0
0 0 0
0 0 0

37,122

28,673
128

38,246
(476)

59
171

(1.722)

(5,375) [B), [C] Page 28
124
718
173

(87)

461,965 460,631 (1,334)

7,486 9,338 (1,852)

‘lID Explanations: [A] Net Salts Margin, [B) 10% of line item and $250,000 or[C[ 10% nf margins and $500,000.
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• October YTD 2012 Margins were $6764 faorable to budget.
• Rerenues were unfarrable $48,752 primarily due to lower off-system price & olume along with lower rural olume and lower rates (see page 7).• Operation Expense was fa’orable $38,162— drin by lower eriable costs $32,373 primarily due to lower ‘.nable costs per MW1, (see page 8). The remainder of theeriance is made up of faomble plant and fixed departmental expenses (see pages 23-25).• Maintenance Expense was fborable $16,373 primarily due to the scope reduction of the Wilson planned outage, cancellation of the Green 2 planned outage, cancellationof the planned outage on the combustion turbine and cancellation of the Coleman I & 3 planned outages to offset the lower power market (see pages 26-27).• Interest IncomefOther is favorable $548 primarily due to the interest income on the capital tern, certiScates that were part of the financing that took place earlierthis year (see page 29).

. . .

Variance Analysis Summary

1,338

Net Patronage Capital or Margins
October YTD vs Budget

16,373 473 548

I
Ii I

12,000
8,000
4,000

0
-4,000
-8,000

-12,000
,,,-16,000
5-20,000
‘ -24,000

-28,000
-32,000
-36,000
-40,000
-44,000
48,000
-52,000

8,122

Budget Revenues Operation
Expense

FInancial Commentary

Year-to-Date

Favorable

Maintenance Depr, Ink Exp., Ink Income,
Expense Taxes, Other Other Non-

Operating
Income, Pat.
Dividends

• Unfavorable

Actual

5



Financial Commentary

Year—to—Date

• October YTD 2012 margins were $1,466 unfavorable to 2011.
Rerenues were unfavorable $518 primarily due to the lower off-system pricing and volumes. This unfavorable vonance was offset by the 9/1/2011 rate increase.

a higher smelter TiER Adjustment Charge ($2.95/MWh vs $1 .95/MWh in 2011) and higher transmission revsnue (see pages 7 & 22).
• Operation Expense was favorable $4,831 — dden by lower tenable costs $8,581, due to volume, partially offset by higher expenses associated with Station-Two

and higher Fixed Departmental Expenses (see pages 8 & 23).
• Maintenance Expense was unfavorable $1,722 primarily due to the Wilson planned outage this year (see page 26).
• Depreciation, Interest Expense. Taxes & Other combined was higher $4,443 due to higher depreciation expense, partially offset by lower interest

expense (see page 28).

. . .

BigRivs
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Variance Analysis Summary

14,000

13,000

12,000

11,000

10,000

8,000
to

g 7.000

‘ 6,000

I

4,000

3,000

2,000

1,000

Net Patronage Capital or Margins
October ‘(TO vs. Prior Year

4,831

.

_______________

(518) 384

Revenues Operation Maintenance Depr, nt. Exp., nt. Income,
Expense Expense Taxes, Other Other Non-

Operating
Income, Pat.

Dividends

Favorable Unfavorable

8,122

2011
Actual
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RevenueBigRivers YTD October
[ LC T ‘I’ CC,F’Ofr ON

Actual Budget Actual 2011,,,,,, f,,,, I,-,’,, I ,,.., (:,,.-,.,,,,,,.

— 2012 2012 Variance 2011 VarianceMWh Sales
Rural 1,931,643 1,958,728 (27,085) 1,988,751 (57,108)Large Industrial 806,822 802,280 4,542 821,345 (14,523)Smelter 6,178,296 6,097,560 80,736 5,636,712 541,584Off$ystem(Other 1,096,643 1,407,670 (311,027) Z668,634 (1,571,991)Total 10,013,404 10,266,238 (252,834) 11,115,442 (1,102,038)

Revenue - $IIVIWh
Rural 50.79 53.38 (2.59) 46.76 4.03Large Industrial 43.03 45.85 (2.82) 41.50 1.53Smelter 48.67 51.84 (3.17) 44.19 4.48Off-SystenVOther 28.84 40.80 (11.96) 34.04 (5.20)Total 46.46 50.15 (3.69) 42.01 4.45

Revenue - Thousands of $
Rural 98,117 104,558 (6,441) 93,001 5,116Large Industrial 34,719 36,787 (2,068) 34,084 635Smelter 300,720 316,082 (15,362) 249,071 51,649Off-SystemOther 31,622 57,432 (25,804) 90,831 (59,203)Total 465,184 514,859 (49,675) 466,987 (1,803)

Revenue Price I Volume Analysis
October 2012

Price IVolume

£ris& Volume

(4,996) (1,445) (6,441)
(2,276) 208 (2,068)

(19,547) 4,185 (15,362)
(13,115) (12,689) (25,804)
(39,934) (9,741) (49,675)

Rural

Large Industrial

Smelter

7 Off-System/Other
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Variable Operations CostBigRivers VTD October
It-C’ PI’ roRIr)RAi S

Actual Budget Actual 2011
2012 2012 Variance 2011 Variance

Variable Operations (VO) Cost - $IMWh
Rural 25.95 28.27 2.32 25.45 (0.50)Large Industrial 25.97 28.27 2.30 25.45 (0.52)Smelter 26.74 29.39 2.65 24.55 (2.19)Off-SystenVOther 26.15 28.47 2.32 23.85 (2.30)Total 26.46 28.96 2.50 27.27 0.81

VO Cost - Thousands of $
Rural 50,125 55,377 5,252 50,649 524Large Industrial 20,951 22,682 1,731 20,866 ‘ (85)Smelter 165,226 179,218 13,992 138,383 (26,843)Off-System(Other 28,673 40,071 11,398 63,658 34,985Total 264,975 297,348 32,373 273,556 8,581

YTD October 2012
Variable Operations Expense

Actual Budget FavIfUnFav)
21,272 26,765 5,493

205,472 223,212 17,740
40,314 50,462 10,148
(2,083) (3,091) (1,008)

Price Variance Volume Variance
FavI(UnFav) FavlfUnFav). FavI(UnFav)

3,904 1,589 5,493
13,404 4,336 17,740
6,314 3,834 10,148

(983) (25) (1,008)

Reagent
Fuel
Purchased Power
Non-FAC PPA (Non-Smelter)

$
264,975 297,348 32,373 22,639 9,734 32,373
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Net Sales MarginBiglwers YTD Margin[II tPC CIA 0

Actual Budget Actual 2011
2012 2012 Variance 2011 VarianceNet Sales Margin - $!MINh

Rural 24.84 25.11 (0.27) 21.31 3.53Large Industrial 17.06 17.58 (0.52) 16.05 1.01Smelter 21.93 22.45 (0.52) 19.64 2.29Off-Systeni(Other 2.69 12.33 (9.64) 10.19 (7.50)Total 20.00 21.19 (1.19) 17.37 2.63

Net Sales Margin - Thousands of $
Rural 47,992 49,181 (1,189) 42,352 5,640Large Industrial 13,768 14,105 (337) 13,218 550Smelter 135,494 136,864 (1,370) 110,688 24,806Off-SystemlOther 2,955 17,361 (14,406) 27,173 (24,218)Total 200,209 217,511 (17,302) 193,431 6,778

Net Sales Margin
Price 1 Volume Analysis

October 2012
Price/Volume

Price Volume Total
Rural (510) (679) (1,189)
Large Industrial (417) 80 (337)
Smelter (3.182) 1,812 (1,370)9 Off-System/Other (10,570) (3,836) (14,406)

(14,679) (2,623) (17,302)
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131 1xcrs Member Rate Stability Mechanism
EZY ‘(TO October

Y,,. T., ...... rn,.

Actual Budget 2012 Actual 2011 Actual Budget 2012 Actual 20112012 2012 Variance 2011 Variance 2012 2012 Variance 2011 VarianceMRSM - $IMWh Net Revenue - $IIffNhRural (6.24) (8.85) 2.61 (6.36) 0.12 Rural 44.55 44.53 0.02 40.40 4.15Large lndiTtrial (6.24) (8.85) 2.61 (6.36) 0.12 Large Industrial 36.79 37.00 (0.21) 35.14 1.65’Total (6.24) (8.85) 2.61 (6.36) 0.12 Total 42.27 42.34 (0.07) 38.86 3.41

MRSM - Thousands of $ Net Revenue - Thousands of $Rural (12,024) (17,409) 5,385 (12,642) 618 Rural 86,093 87,149 (1,056) 80,359 5,734Large Industrial (5,053) (7,028) 1,975 (5,218) 165 Large Industrial 29,666 29,759 . (93) 28,866 800Total (17,077) (24,437) 7,360 (17,860) 783 Total 115,759 116,908 (1,149) 109,225 6,534

Economic Reserve Balance

Cumulative-to-Date Actual Budget Variance
Original Deposit $ 157,000
Interest Earnings 3,142
Withdrawals (76,538)
Ending Balance 10/31/2012 $ 83,604 $ 76,627 $ 6,977

YTD October2012
Beg. Balance 1/1/2012 $ 100,601
Interest Earnings 378
Withdrawals (17,375)10 Ending Balance 10/31/2012 $ 83,604 $ 76,627 $ 6,977
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MWH SalesBig
YTD - October
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Variable Operations - $/MWh Sold
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Other Operating Revenue and Income
2012 2011

Variance 2011 Variance
Actual Euc!ciet FavifU nfav) Actual FavIfU nfav)

4,267 3,344 923 2,982 1,285October YTD

_______________________ ________________

The favorable current and prior-year variance is due to higher transmission revenue this
year.

22
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Non-Variable Production and Other Power Supply - Operations 3,512

Prior-Year Variances
Power Supply transmission reservation
Station-Two O&M [driven by higher outage & labor expense in 2012]
Station-Two [higher depreciation expense]
Other

FavI(UnFav)
(79)

(2,145)

(1,040)

(96)

.

Non-Variable Production and
Other Power Supply — Operations

October YTD

2012 2011

Variance 2011 Variance
Actual Budçet FavI(Unfav) Actual FavIfUnfav)

54,244 57,756 3,512 50,884 (3,360)

Current Year Variances
Power Supply transmission reservation
Station Il & Plant Operations reductions (Labor & Non-labor)
De preciationlOthe r

Fav/(UnFav)

575

3,451

(514)

23 Non-Variable Production and Other Power Supply - Operations (3,360)
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Operation Expense — Transmission
2012

Variance
Actual Budget FavI(Unfav)

October YTD 8,266 8,993 727

Favorable to budget as a larger percentage of labor is being charged to maintenance accounts
than was budgeted (see page 28).

24
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BigRivers

Operation Expense — Sales

2012

Variance
Actual Budget Fav/(Unfav)

OctoberYTD 142 956 814

Favorable to budget due to delay in the start of the energy efficiencyldemand side
management programs.

25
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Maintenance Expense — Production

October YTD

2012 2011

Variance 2011 Variance
Actual Budget FavI(Unfav) Actual FavI(Unfav)

34,633 51,783 17,150 33,221 (1,412)

The favorable YTD variance vs. budget is due to scope reduction of planned outages to
offset the lower power market. The Green facility is favorable due to the cancellation of the
unit two planned outage. The Coleman station is also favorable due to the cancellation of
the unit I and unit 3 outages. The planned outage on the gas turbine was also cancelled.
The planned outage at the Wilson facility was reduced in scope.

The unfavorable variance to prior-year is driven by the Wilson spring planned outage this
year.

26
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Maintenance Expense — Transmission

2012

Variance
Actual Budget FavIfUnfav)

OctoberYTD 4,069 3,348 (721)

Unfavorable to budget primarily due to higher labor expense in the maintenance accounts.
This is partially offset in Operation Expense — Transmission as a larger percentage of labor
is being charged to maintenance accounts than was budgeted (see page 24).

27
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Depreciation & Amortization Expense

2012 2011 Variance
Actual Actual FavI(Unfav)

October YTD 34,248 28,873 (5,375)

Unfavorable to prior-year due to the higher depreciation rates that are in effect as
a result of the depreciation study and a higher plant in service balance being
depreciated.

2$
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October YTD

2012 2011

Variance 2011 Variance
Actual Budget Fav/(Unfav) Actual FavI(Unfav)

578 55 523 138 440

Favorable to budget and prior-year due to the interest income on the capital term
certificates that were part of the financing that took place earlier this year.

. . .

Interest Income

29
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Total Cost of Electric Service
Other Operating Revenues & Income
Smelter Avoidable Base Charge
Off-System Sales/Other
Interest Income
Other Non-Operating Income
Other Capital Credits & Pat. Dividends

Member MWh

North Star - $/kWh

2012 2011
Fav/(UnFav) Favf(UnFav)

Actual Budget Variance Actual Variance

461,965 516,953 54,988 460,631 (1,334)

(4,267) (3,344) 923 (2,982) 1,285

(358) 0 358 (2,594) (2,236)

(31,628) (57,432) (25,804) (90,830) (59,202)

(578) (55) 523 (138) 440

0 0 0 (9) (9)

(58) (33) 25 (105) (47)

425,076 456,089 31,013 363,973 (61,103)

I 58,193 I 8,446,810 469,951 I
. 8,916,761 8,858,568

. 0.047672 0.051486 0.003814 I 0.043090 (0.004582)1

. .

North Star — YTD October

30
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TIER

Actual Budget Fav/(Unfav)

Interest on Long-Term Debt 37,528 37,241 (287)

Net Margins 8,122 1,338 6,784

TIER - YTD October 1.22 1.04 0.18

TIER (12 months ending 10/31) 1.09 1.08 0.01

Notes:

TIER = (Net Margins + Interest on Long-Term Debt) divided by Interest on Long-Term Debt

31
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BigRivers Capital Expenditures*

Year-to-Date

Actual Budget FavI(UnFav)
IT 1,244 2,116 872
Generation 24,315 49,718 25,403
Transmission 7,123 10,216 3,093
Other 942 12,360 11,418
Total 33,624 74,410 40,786

Explanation:

IT was favorable $872 due to the favorability of the Oracle Extensions project, as well as the timing of the OSI EMS
Hardware/Software projects.

Generation was favorable by $25,403. Coleman Station was favorable $9,750 due to the CI and C3 outage
deferrals/cancellations. Green Station was favorable by $6,616 due to the G2 outage deferral, as well as the reduction
of the FGD project and cancellation of the Coal Sampler project. Wilson Station was favorable $8,248 primarily due to
outage scope reductions/deferrals. Station-Two was favorable $789 largely due to favorability of the HI Burner
Replacement project.

Transmission was favorable $3,093 primarily due to deferral of the White Oak Substation project.

Other was favorable $11,418 mainly due to the delay of the MATS project, as well as cancellation of the CSAPR
project. Additionally, the PCI Analyzer Software project was cancelled.

* Gross of the City’s share of Station Two. Includes capitalized interest.32
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Cash & Ternpora Investments
2011

Actual Budget Fav/fUnfav) Actual FavI(Unfav)

October 31St 117,335 52,348 64,987 58,888 58,447

The October 31, 2012 cash balance compared to budget is favorable due to the borrowing that
occurred in July.

The variance to prior-year is driven by the borrowing this year, partially offset by the year-over-year
increase in fuel inventory.

Lines of Credit
As of October 31St

Original Amount $100,000
Letters of Credit Outstanding (5,375)
Advances Outstanding 0

Available Lines of Credit $ 94,625
33
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BigRivers
ELECTRIC CORPORATION

Your Touchstone Enerty Coopenitive

Financial Report
September 2012

($ in Thousands)

Board Meeting Date: November 16, 2012
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Summary of Statement of Operations
YTD - September

.

Revenues

Cost of Electric Service

Operating Margins

Interest Income/Other

Net Margins - YTD

2012 2011
FavI(UnFav) FavI(UnFav)

Actual Budget Variance Actual Variance
423,042 457,939 (34,897) 424,489 (1,447)

415,378 456,969 41,591 415,836 458

7,664 970 6,694 8,653 (989)

462 82 380 245 217

8,126 1,052 7,074 8,898 (772)

October-YTD 8,122 1,338 6,784 9,590 (1,468)

2
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Statement of Operations — September
Variance to Budget

Current Month Year4o.Oate

.

ELECTRIC ENERGY REVENUES
GWER OPERATiNG REVENUE AND INCGME

TGTAL GPER REVENUES & PATEGNAGE CAPITAL

OPERAT1GN E)PENSE-PRGDUC1TGN-EXCL FUEL
DPERAT1GN E)WENSE-PRGDUC11GN-FUEL
GPERAT1ON EWENSE-OTRER PDWER SUPPLY
GPERAT1GN EWENSE-TRANSMISSIGN
GPERAT1GN EWENSE-RTG/ISD
CGNSUMER SERVICE & INFORMATiONAL EWENSE
OPERATiON EflENSE-SALES
OPERAT1ON D0’ENSE-ADMINISTRATTVE & GENERAL

TOTAL OPERATiON E)O’ENSE

MAINTENANCE E%PENSE-PRODUCT1GN
MAINTENANCE EYPENSE-TRANSMISSION
MAINTENANCE E)PENSE-GENERAL PLANT

TOTAL MAINTENANCE EX’ENSE

DEPRECIATiON & AMORTiZATiON E)WENSE
TAXES
INTEREST ON LONG-TERM DEET
INTEREST CHARGED TO CONSTRUCTiON-CREDIT
OThER INTEREST E)ENSE
OThER DEDUCTiONS

TOTAL COST OF ELECTRIC SERVICE

OPERATiNG MARGINS

INTEREST INCOME
ALLOWANCE FOR FUNDS USED DURING CONET
OThER NON-OPERATiNG INCOME - NET
OThER CAPITAL CREDITS & PAT DIVIDENDS
EXTRAORDINARY ITEMS

Variance
Fav!(UnFav)

3
NET PATRONAGE CAPITAL OR MARGINS 2,235 1,228 1,007 6,126 1,052 7,074

Actual

419,183
3 SEE

Budget

454,929
3 010

Variance
PavitUnPavi Exalanation

423,042 457,939 (34,897)

(35,749) [A] Pages 7, 9-13, 18-21
849 [B), [C] Page 22

36,392
165,833

84,281
7,363
1,663

391
102

20.378

41,511
181,106
90266

8,093
1,673

551
671

19.671

Actual Budget

46,264 47,510 (1,246)
351 334 17

46,615 47,644 (1,229)

4,038 4,541 503
18,170 19,363 1,193
6.973 8,490 (483)

626 649 223
170 169 19
El 56 (5)

5 175 170
2,107 1,9G8 (189)

34,150 35,571 1,421

3,000 3,556 556
338 298 (40)

17 6 (9)

3,355 3,862 507

3,564 3,521 (43)
0 0 0

3,704 3,675 (29)
(70) (50) 20

0 0 0
24 42 18

44.727 46,621 1,694

1,868 1,223 665

347 5 342
0 0 0
0 0 0
0 0 0
0 0 0

5,119 [A] Pages 6, 14-15, 23
15,273 [A] Pages 6. 14-15
5,985 [A) Pages 6, 1415,23

730 [C) Page 24
210
160
769 [6) Page 25

_J2a[C[ Page 26

27,739

14,225 [E[, [C) Page 27
(741) [6) Page 28

-

13,434

447
(3)

(246)
174
(ES)
101

41,591

316,403

30,872
3,736

128

34,736

30,652

33,719
(578)

55
187

415,378

344,142

45,097
2,995

78

48,170

31,299

33,473
(404)

288

456,969

7,664 970 6,694

403 49 354 [6) Page 30
0 0 0
0 0 0

59 33 26
0 0 0

YTD Explanations: [A[ Net Sales Margin, [E[ 10% ci line tern and $250,000 or[C[ 10% at margins and $500,060.
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Statement of Operations — September

OPERATION EXPENSE-PRODUCTION-EXCL FUEL
OPERATION EXPENSE-PRODUCTION-FUEL
OPERATION EXPENSE-OThER POWER SUPPLY
OPERATION EXPENSE-TRANSMISEION
OPERATION EXPENEE-RTO/IEO
CONEUMER EERVICE & INFORMA11DNAL EXPENSE
OPERA11ON EXPENEE-SALEE
OPERATION EXPENEE-ADMINISTRATIVE & GENERAL

TOTAL OPERATION EXPENSE

MAINTENANCE EXPENSE-PRODUCTION
MAINTENANCE EXPENSE-TRANSMISSION
MAINTENANCE EXPENSE-GENERAL PLANT

TOTAL MAINTENANCE EXPENEE

DEPRECIATION & AMORTIZATION EXPENSE
TAXES
INTEREST ON LONG-TERM OEET
INTEREST CHARGED TO CONSTRUCTION-CREOIT
OThER INTEREST EXPENSE
OThER DEDUCTIONS

TOTAL COST OF ELECTRIC SERVICE

OPERATING MARGINS

Variance to Prior-Year
Current Month

Variance
Actual Prior Year PavflUnFav)

46,264 49,057 (2,793)
351

________

275

__________

76

46,615 49,332 (2,717)

Year-to-Date

.

4
NET PATRGNADE CAPITAL DR MARGINS 2,235 2,935 (700) 8,126 8,890 (772)

ELECTRIC ENERGY REVENUES
GTRER OPERATING REVENUE AND INCOME

TOTAL OPER REVENUES & PATRONAGE CAPITAL

Variance
Actual Prior Year Pavi(UnPav) Explanation

419,183 422,321 (3,138) [A] Pages 7, 9-13, 16-21
3,859 2,168 1,691 [0] Page 22

423,042 424,489 (1,447)

36,392 37,001 609 [A] Pages 8, 14-15, 23
165,833 173,107 7,274 [A] Pages 8, 14-15

84,281 83,179 (1,102) [A] Pages 8, 14-15,23
7,363 6,920 (443) ]E], [C] Page 24
1,663 1,832 169

391 345 (46)
102 129 27

20,378 19,980 (398) [C] Page 26

316,403 322,493 6,050

30,872 29,182 (1,690) [C] Page 27
3,736 3,348 (388) [8] Page 28

128 93 (35)

4,038 4,285 247
18,170 18,126 (44)
8,973 9,189 216

626 746 120
170 182 22
61 39 (22)

5 37 32
2,107 2,438 331

34,150 35,052 902

3,000 3,827 827
338 494 156

17 8 (9)

3,355 4,329 974

3,564 3,304 (260)
0 0 0

3,704 3,744 40
(70) (30) 40

0 0 0
24 14 (10)

44,727 46,413 1,686

1,888 2,919 (1,031)

347 8 339
0 0 0
0 0 0
0 8 (8)
0 0 0

34,736 32,623 (2,113)

30,852 26,374 (4,478) [0], [C] Page 29
4 128 124

33,719 34,450 731
(578) (450) 128

55 60 5
187 158 (29)

INTEREST INCOME
ALLOWANCE FOR FUNDS USED DURING CDNST
DThER NON-OPERATING INCOME - NET
DThER CAPITAL CREDOS & PAT DIVIDENDS
EXTRADRDINARY ITEMS

415378 415,836 458

7,664 8,653 (989)

403 132 271 [8] Page 30
0 0 0
0 8 (8)

59 105 (46)
0 -— 0 0

flD Explanations [A] Net Sales Margin, [5] 10% at line item act 2250,000 cr ]C] 10% at margins and $500,000.
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Variance Analysis Summary
Net Patronage Capital or Margins

September YTD vs Budget

418 380

27,739

Budget Operation
Expense

Financial Commentary

• Favorable

Maintenance Dept. mt Exp., mt. Income,
Expense Taxes, Other Other Non-

Operating
Income, Pat
Dividends

Actual

• Unfavorable

Year-to.Date

September YTO 2012 Margins were $7,074 faxorable to budget.

Rexenues were unfa%vrable $34,897 primarily due to lower rurat lume and lower rates (see page 7).

Operation Expense was faorable $27,739— drien by lower eriable costs $23,136 primarily due to lower griable costs per MWh (see page 8). The remainder of the

rehance is made up of faomble plant and fixed departmental expenses (see pages 23-26).

Maintenance Expense was faiorable $13,434 primarily due to the scope reduction of the Wilson planned outage, cancellation of the Green 2 planned outage, cancellation

of the planned outage on the combustion turbine and cancellation of the Coleman 1 & 3 planned outages to offset the lower power maricet (see pages 27-28).5



• September YTD 2012 margins were $772 unfaorable to 2011.

• Revenues were unfavorable $1,447 pnmadly due to the lower off-system pncing and vtumes. This unfasorable sanances were offset by the 9!1/2011 rate increase,

a highersmelterTtERAdjustment Charge ($2.95/MWh s $1.95/MWh in 2011) and highertransmission revenue (see pages 7 & 22).

• Operation Expense was farable $6,090— dhen by lower enable costs $10,442, due to clun,e, partially offset by higher expenses assoicated with Station-Two

and higher Fixed Departmental Expenses (see pages 8, 23, 24 & 26).

• Maintenance Expense was unfaorabte $2.11 3 primarily due to the Wilson planned outage and higher maintenance actiaties at the ptants (see pages 27-28).

• Depreciation. Interest Expense. Taxes & Other combined was higher $3,519 (see page 29-30).

.
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Big
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Variance Analysis Summary

.
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Net Patronage Capital or Margins
September YTD vs. Prior Year

6,090

(1.447)
217

2011 Revenues

Financial Comentary

Year.to.Date

Operation Maintenance Depr, nt. Exp., tnt. Income,
Expense Expense Taxes. Other Other Non-

Operating
Income, Pat.

Dividends

U Favorable U Unfavorable

j
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Revenue

BigRivers YTD September
IL I Pit

Actual Budget Actual 2011
2012 2012 Variance 2011 Variance

MWh Sales
Rural 1,774,531 1,806,793 (32,262) 1,830,408 (55,877)

Large Industrial 725,754 723,714 2,040 735,533 (9,779)
Smelter 5,552,923 5,477,808 75,115 5,041,000 511,923

Off-SysteiWOther 971,890 1,011,434 (39,544) 2,425,986 (1,454,096)

Total 9,025,098 9,019,749 5,349 10,032,927 (1,007,829)

Revenue - $/MWh
Rural 50.88 53.54 (2.66) 46.96 3.92

Large Industrial 43.02 45.98 (2.96) 41.62 1.40
Smelter 48.61 51.70 (3.09) 44.08 4.53

Off-SystenifOther 28.57 41.23 (12.66) 34.44 (5.87)

Total 46.45 50.44 (3.99) 42.09 4.36

Revenue - Thousands 01$
Rural 90,283 96,741 (6,458) 85,955 4,328

Large Industrial 31,220 33,276 (2,056) 30,616 604

Smelter 269,914 283,206 (13,292) 222,194 47,720

Off-SystetWOther 27,766 41,706 (13,940) 83,556 (55,790)

Total 419,183 454,929 (35,746) 422,321 (3,138)

Revenue Price I Volume Analysis

September 2012

Pnce /Volume

Volume

Rural (4,731) (1,726) (6,458)

Large tnduatrial (2,150) 94 (2,056)

Smelter (17,175) 3,883 (13,292)

7 Off-System/Other (12.309) (1,631) (13,940)

(36,366) 620 (35,746)
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- Variable Operations Cost

BigRivers YTD September
F I FF?I<It
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Actual Budget Actual 2011
2012 2012 Variance 2011 Variance

Variable Operations (VO) Cost - $IM’Wh

Rural 25.85 28.33 2.48 25.65 (0.20)

Large Industrial 25.84 28.33 2.43 25.65 (0.19)

Smelter 26.59 29.24 2.65 24.63 (1.96)

Off-System!Other 26.07 28.51 2.44 23.93 (2.14)

Total 26.33 28.91 2.58 24.72 (1.61)

VO Cost - Thousands of $
Rural 45,864 51,187 5,323 46,946 1,082

Large Industrial 18,750 20,503 1,753 18,859 109

Smelter 147,633 160,193 12,560 124,161 (23,472)

Off-SystemlOther 25,340 28,840 3,500 58,063 32,723

Total 237,587 260,723 23,136 248,029 10,442

VTD September 2012
Variable Operations Expense

Reagent
Fuel
Purchased Power
Non-FAC PPA (Non-Smelter)

Actual Budget FavI(UnFav)
19,360 23,915 4,555

184,728 202,205 17,477
35,346 36,914 1,568
(1,848) (2,312) (464)

Price Variance Volume Variance
Fav/(UnFav) FavI(UnFav)

.
FavI(UnFav)

3,221 1,334 4,555
12,653 4,824 17,477
6,035 (4,467) 1,568

(436) (28) (464)

8 237,586 260,722 23,136 21,473 1,663 23,136
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Net Sales Margin

BicrRivers YTD September
I E’I RV CC)I’AZIC’N

‘I I I

Actual Budget Actual 2011

2012 2012 Variance 2011 Variance

Net Sales Margin - $IMWh
Rural 25.03 25.21 (0.18) 21.31 3.72

Large Industrial 17.18 17.65 (0.47) 15.97 1.21

Smelter 22.02 22.46 (0.44) 19.45 2.57

Oft-System(Other 2.50 12.72 (10.22) 10.51 (8.01)

Total 20.12 21.53 (1.41) 17.37 2.75

Net Sales Margin - Thousands of $
Rural 44,419 45,554 (1,135) 39,009 5,410

Large Industrial 1Z470 12,773 (303) 11,757 713

Smelter 122,281 123,013 (732) 98,033 24,248

Off-SystetWOthr 2,426 12,866 (10,440) 25,493 (23,067)

Total 181,596 194,206 (12,610) 174,292 7,304

Net Sales Maiin

Pnce / Volume Analysis

September 2012
Price/Volume

Price Volume

(323) ($12) (1,135)

(339) 36 (303)

(2,419) 1,687 (732)

(9,937) (503) (10,440)

(13,018) 408 (12,610)

Rural

Large Industrial

Smelter

Off-System/Other
9
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Bi2*R.ivers Member Rate Stability Mechanism
[I YTD September

Actual Budget 2012 Actual 2011 Actual Budget 2012 Actual 2011

2012 2012 Variance 2011 Variance 2012 2012 Variance 2011 Variance

MRSM - $IlVFWh Net Revenue - $JMWh

Rural (6.25) (9.07) 2.82 (6.39) 0.14 Rural 44.63 44.47 0.16 40.57 4.06

Large Industrial (6.25) (9.07) 2.82 (6.39) 0.14 Large Industrial 36.77 36.91 (0.14) 3523J$ 1.54

Total (6.25) (9.07) 2.82 (6.39) 0.14 Total 42.35 42.31 0.04 39.04 3.31

MRSM - Thousands of $ Net Revenue - Thousands of $
Rural (11,053) (16,436) 5,383 (11,698) 645 Rural 79,230 80,305 (1,075) 74,257 4,973

Large Industrial (4,582) (6,525) 1,943 (4,705) 123 Large IndustrIal 26,638 26,751 (113) 25,911 727

Total (15,635) (22,961) 7,326 (16,403) 768 Total 105,868 107,056 (1,188) 100,168 5,700

Economic Reserve Balance

Cumulative-to-Date Actual Budget Variance

Original Deposit $ 157,000

Interest Earnings 3,1 1 1

Withdrawals (75,194)

Ending Balance 9/30/2012 $ 84,917 $ 78,056 $ 6,861

YD September2012
Beg. Balance 1/1/2012 $ 100,601

Interest Earnings 347

Withdrawals (16,031)
10 Ending Balance 9/30/2012 $ 84,917 $ 78,056 $ 6,861
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MWH Sales

.

YTD - September

.

BigRiers
C tRI t’cI’A!

12,000,000

10,000,000

8000,000

6,000,000

4,000,000

2,000,000

0

11

Rural Large Industrial Smelter Off-SystemlOther Total

Favorable — Budget

W Unfavorable fl Prior Year
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BioRivèrs Revenue - $/MWh Sold
CIIflt ‘Cfl’C’flAT1(’t YTD - September

$55.00

$50.00

$45.00

$40.00

$35.00

$30.00

$25.00
Member Average (Non

Smelter)

W Favorable • Budget

Unfavorable D Prior Year12



BigRivers
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•0
C
61
61

450,000

400,000

350,000

300,000

250,000

200,000

150,000

100,000

50,000

0

. .

Revenue
YTD - September

.

422321

283.295

m.194

85.955 -
31.390 33,V6 30,616

13

Rural

83559

Large Industrial Smelter

Favorable • Budget

1W Unfavorable fl Prior Year

Off.System Total
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BigRivrs Variable Operations - $/MWh Sold
FE flr YTD - September

$35.00

$30.00

$25.00

$20.00

$15.00
Member (Non-Smelter) Smelter Off-System Weighted Avg.

Favorable • Budget

W Unfavorable D Prior Year14
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Variable Operations Cost
YTD - September

.

$300,000

$250,000

$200,000

$150,000

$100,000

$50,000

$0

260,723

248029

160,193

45 864

124161

46946

Rural

18750 20,503 18,859

1
Large Industrial

58,063

25,340 —
25580

Smelter

Favorable • Budget

l Unfavorable El Prior Year

Off-System Total

15
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Bio Rivers
II_c-ruc

$30.00

$25.00

$20.00

$15.00

$10.00

$5.00

$0.00

Net Sales Margin - $/MWh
YTD — September

Member (Non-Smelter) Smelter Off-SystemiOther Weighted Avg.

• Favorable • Budget

W Unfavorable fl Prior Year16
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BigRiveis Net Sales Margin
C 1IIC COP’flA

YTD — September
$250,000

$200,000

$150,000

$100,000

$50,000

$0
Rural Large Industrial Smelter Off-SystemlOther Total

Favorable • Budget
Unfavorable D Prior Year

17



$9.00

$8.00

$7.00

$6.00

$5.00

$4.00

$3.00

$2.00

$1.00

$0.00

. . .

MRSM - $/MWh
CH’IC COflr()p,.Tr.

YTD

September
$10.00

Rural Large Industrial

• Favorable • Budget

• Unfavorable Ei Prior Year
12
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Bi’rRivers
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$18,000

III

. $16,000
I-

$14,000

$12,000

$10,000

$8,000

$6,000

$4,000

$2,000

$0

MRSM
YTD - September

Favorable

Unfavorable

Rural Large Industrial

• Budget

Prior Year
19
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$40.00

$35.00

$30.00

$25.00
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. . .

Bigivers Net Revenue (Exci. MRSM) - $/MWh
YTD - September

$50.00

Rural Large Industrial

Favorable • Budget

W Unfavorable fl Prior Year
20
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Ii,

• $80,000
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$60,000
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$40,000
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$20,000

$10,000

$0

Net Revenue (Exci. MRSM)
YTD - September

W Favorable

Unfavorable

Rural Large Industrial

• Budget

fl Prior Year21
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2012 2011

Variance 2011 Variance
Actual Budget FavI(Unfav) Actual FavI(Unfav)

3,859 3,010 849 2,168 1,691September YTD

________________________
_________________

The favorable current and prior-year variance is due to higher transmission revenue this
year.

. ..

Other Operating Revenue and Income

22



September YTD
Current Year Variances Fav!(UnFav)
Power Supply transmission reservation 517
Plant Operations reductions 2,039
Fixed Departmental ExpenseslOther 685

Non-Variable Production and Other Power Supply - Operations 3,241

Prior-Year Variances Fav/(UnFav)
Power Supply transmission reservation ($2)
Station-Two O&M [driven by higher outage & labor expense in 2012] (2,738)
Station-Two [higher depreciation expense] (929)
Other 88

.

BigIwers
iI ru cc P C j

.

Non-Variable Production and

.

Other Power Supply — Operations
2012 2011

Variance 2011 Variance
Actual Budget FavI(Unfav) Actual FavlfUnfav)

48,919 52,160 3,241 45,258 (3,661)

23 Non-Variable Production and Other Power Supply - Operations (3,661)
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September YTD

2012 2011

Variance 2011 Variance
Actual Budget Fav/(Unfav) Actual FavI(Unfav)

7,363 8,093 730 6,920 (443)

Favorable to budget as a larger percentage of labor is being charged to maintenance accounts
than was budgeted (see page 28).

Unfavorable to prior year due to higher MISO and WA transmission expenses.

. .

Operation Expense — Transmission

.

24
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BirRvers
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Operation Expense — Sales

2012

Variance
Actual Budget FavI(Unfav)

SeptemberYTD 102 871 769

Favorable to budget due to delay in the start of the energy efficiencyldemand side
management programs.

25
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Bio Rivers
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Operation Expense —Administrative & General

September YTD

2012 2011

Variance 2011 Variance
Actual Budget FavI(Unfav) Actual FavIfUnfav)

20,378 19,871 (507) 19,980 (398)

Unfavorable to budget and prior-year due to costs related to the environmental
compliance plan. These costs will be re-classed to a regulatory asset account
and amortized over three years as stated in the PSC order dated October 1.

. . .

26



. . .

BigRiwñ
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Maintenance Expense — Production

September YTD

2012 2011

Variance 2011 Variance
Actual Budget FavI(Unfav) Actual FavI(Unfav)

30,872 45,097 14,225 29,182 (1,690)

The favorable YTD variance vs. budget is due to scope reduction of planned outages
including $4.3m from the Wilson planned outage. The Green facility is favorable due to the
cancellation of the unit two planned outage. The Coleman station is also favorable due to
the cancellation of the unit I and unit 3 outages. The planned outage on the gas turbine was
also cancelled.

The unfavorable variance to prior-year is driven by the Wilson spring planned outage this
year.

27
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September YTD

2012 2011

Variance 2011 Variance
Actual Budget FavI(Unfav) Actual FavI(Unfav)

3,736 2,995 (741) 3,348 (388)

Unfavorable to budget primarily due to higher labor expense in the maintenance accounts.
This is partially offset in Operation Expense — Transmission as a larger percentage of labor
is being charged to maintenance accounts than was budgeted (see page 24).

Unfavorable to prior-year due to higher brush control expenses this year.

. .

Maintenance Expense — Transmission

.

28
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BirRivers
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Depreciation & Amortization Expense

2012 2011 Variance
Actua! Actual FavIfUnfav)

September YTD 30,852 26,374 (4,478)

Unfavorable to prior-year due to the higher depreciation rates that are in effect as
a result of the depreciation study and a higher plant in service balance being
depreciated.

29
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September YTD

2012 2011

Variance 2011 Variance
Actual Budget Fav/(Unfav) Actual FavI(Unfav)

403 49 354 132 271

Favorable to budget and prior-year due to the interest income on the capital term
certificates that were part of the financing that took place earlier this year.

. .

Interest Income

.

30



Total Cost of Electric Service
Other Operating Revenues & Income
Smelter Avoidable Base Charge
Off-System Sales/Other
Interest Income
Other Non-Operating Income
Other Capital Credits & Pat. Dividends

.

BigRiveis

.

North Star — YTD September

.

2012 2011
Fav/(UnFav) Fav/(UnFav)

Actual Budget Variance Actual Variance
415,378 456,969 41,591 415,836 458

(3,859) (3,010) 849 (2,168) 1,691
(358) 0 358 (2,136) (1,778)

(27,766) (41,706) (13,940) (83,555) (55,789)
(403) (49) 354 (132) 271

0 0 0 (9) (9)
(59) (33) 26 (105) (46)

382,933 412,171 29,238 327,731 (55,202)

Member MWh

North Star - $/kWh

I 44,892 I 446,264 I. 8,053,207 8,008,315 7,606,943

• 0.047550 0.051468 0.003918 I 0.043083 (0.004467)1

31
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BigRivers
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Actual Budget Fav/(Unfav)

Interest on Long-Term Debt 33,719 33,473 (246)

NetMargins 8,126 1,052 7,074

TIER - YTD September 1.24 1.03 0.21

TIER (12 months ending 9/30) 1.11 1.05 0.06
Notes:

TIER = (Net Margins + Interest on Long-Term Debt) divided by Interest on Long-Term Debt

32
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BigRivers Capital Expenditures*

Year-to-Date

Actual Budget FavI(UnFav)
IT 1,119 1,906 787
Generation 21,241 42,586 21,345
Transmission 6,121 9,090 2,969
Other 941 9,817 8,876
Total 29,422 63,399 33,977

Explanation:

IT was favorable $787 due to the timing of the Oracle Extensions project, as well as the 051 EMS Hardware/Software
projects.

Generation was favorable by $21,345. Green Station was favorable by $8,420 due to the G2 outage deferral, as well
as the reduction of the FGD project and cancellation of the Coal Sampler project. Wilson Station was favorable
$8,521 primarily due to outage scope reductions/deferrals. Coleman Station was favorable $3,437 due to the Cl and
C3 outage deferrals/cancellations. Station-Two was favorable $967 largely due to favorability of the Hi Burner
Replacement project.

Transmission was favorable $2,969 primarily due to deferral of the White Oak Substation project, as well as timing
related to the Two-way Radio and Wilson EHV Substation projects.

Other was favorable $8,876 mainly due to the delay of the MATS project, as well as cancellation of the CSAPR
project. Additionally, the PCI Analyzer Software project was cancelled.

* Gross of the City’s share of Station Two. Includes capitalized interest.33



. . .

Big eis
[(FC’IC rr

Cash & Tempora Investments
2011

Actual Budget FavlfUnfav) Actual Fav!(Unfav)
September30th 113,249 54,140 59,109 77,689 35,560

The September 30, 2012 cash balance compared to budget is favorable due to the borrowing that
occurred in July.

The variance to prior-year is driven by the borrowing this year, partially offset by the year-over-year
increase in fuel inventory.

Lines of Credit
As of September 30th

Original Amount $100,000
Letters of Credit Outstanding (5,375)
Advances Outstanding 0

Available Lines of Credit $ 94,625
34
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BigRivers
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Financial Report
August2012

($ in Thousands)

Board Meeting Date: October 19, 2012
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BigRivers

. .

Summary of Statement of Operations
YTD -August

.

Revenues

Cost of Electric Service

Operating Margins

Interest Income/Other

Net Margins - YTD

2012 2011
Fav/(UnFav) FavI(UnFav)

Actual Budget Variance Actual Variance
376,427 410,094 (33,667) 375,157 1,270

370,652 410,348 39,696 369,424 (1,228)

5,775 (254) 6,029 5,733 42

115 78 37 230 (115)

5,890 (176) 6,066 5,963 (73)
September - YTD 8,126 1,052 7,074 8,898 (772)

2
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Statement of Operations — AugustI3ig Rivers Variance to Budget
Current Month Year4o-Gate

“F

Variance Variance
Actuat Budget Fav)(UoFav) Actuat Budget Fan)(UnFae) Exptanation

ELECTRIC ENERGY REVENUES 48521 52,784 (4,263) 372,916 467416 (34,499) [A] Pages 7, 9-13, 16-21
OThER OPERATING REVENUE AND INCOME 532 334 198 3,508 2,676 832 9), [C) Page 22

TOTAL DPER REVENUES & PATRONAGE CAPITAL 49,653 53,118 (4,665) 376,427 410,094 (33.667)

OPERA11ON EXPENSE-PRODUC11ON-EXCL FUEL 4332 4890 558 32,354 36,976 4,616 [A] Pages 8, 14-15, 23
OPERATION EXPENSE-PRODUCTION-FUEL 19,183 23,691 4,508 147,663 161,743 14,080 [A] Pagen 8, 14-18
OPERATION EXPENSE-OThER POWER SUPPLY 8,465 6.881 (1,584) 75,307 81,776 6,469 [A] Pagen 8, 14-18,23
OPERATION EXPENSE-TRANSMISSION 605 953 146 6,738 7,244 506 [C) Page 24
OPERATION EXPENSE-RTOIISO 129 226 97 1,493 1,684 191
CONSUMER SERVICE & INFORMATIONAL EXPENSE 41 60 19 330 495 165
OPERATION EXPENSE-SALES 71 73 2 97 697 600 [B) Page 25
OPERATION EXPENSE-ADMINISTRATIVE & GENERAL 2,474 2,133 (341) 19,271 17.963 (308)

TOTAL OPERATION EXPENSE 35,500 30,907 3,407 282.253 309,572 26,319

MAINTENANCE EXPENSE-PRODUCTION 4,097 3,469 (628) 27,972 41,541 13,669 [B], [C[ Page 27
MAINTENANCE EXPENSE-TRANSMISSION 614 388 (226) 3.398 2,697 (7011 [B[ Page 28
MAINTENANCE EXPENSE-GENERAL PLANT 19 0 (7) 111 70 (41)

TOTAL MAINTENANCE EXPENSE 4,727 3,866 (961) 31,391 44,308 12,927

DEPRECIATION & AMORTIZATION EXPENSE 3,521 3.516 (5) 27,299 27,777 489
TAXES 0 0 5 4 1 (3)
INTEREST ON LONG-TERM DEBT 3,951 3,777 (74) 30,015 29,797 (210)
INTEREST CHARGED TO CONSTRUCTION-CREDIT 165) (32) 33 )509) (354) 154
OThER INTEREST EXPENSE 44 0 (44) 55
OThER DEDUCTIONS 25 42 17 164 247 93

TOTAL COST OF ELECTRIC SERVICE 47,603 50,079 2,473 370.652 410,340 39,696

OPERATING MARGINS 1,450 3,042 11,592) 5,775 (254) 6,029

INTERESTINCOME 18 5 13 56 45 11
ALLOWANCE FOR FUNDS USED DURING CONET 0 0 0 0 0 0
OThER NON-OPERATING INCOME - NET 0 0 0 0 0 0
OThER CAPITAL CREDITS & PAT OMOENGS 14 9 6 59 33 26
EXIRAORGINARYITEM0 0 0 0 0 0 0

NET PATRONAGE CAPITAL OR MARGINS 1,482 3,005 (1.573) 5,890 (1761 6,066

3
flD Explanations: [A] Nd Sales Margin, [B) 10% slIme item end $250,860 nr [C[ 10% eI margins and $500,000.



ELECTRIC ENERGY REVENUES
OThER OPERA11NG REVENUE AND INCOME

TOTAL OPER REVENUES & PATRONAGE CAPITAL

OPERATION E)E’ENSE-PRODUCTION-E)CL FUEL
OPERATION EXPENSE-PRODUCTION-FUEL
OPERATION EXPENSE-OThER POWER SUPPLY
OPERATION EXPENSE-TRANSMISSION
OPERATION EXPENSE-RTO/ISO
CONSUMER SERVICE & INFORMATIONAL EXPENSE
OPERATION EXPENSE-SALES
OPERATION EXPENSE-ADMINISTRATIVE & GENERAL

TOTAL OPERATION EXPENSE

MAINTENANCE EXPENEE-PRODUCT1ON
MAINTENANCE EXPENSE-TRANSMISSION
MAINTENANCE EXPENSE-GENERAL PLANT

TOTAL MAINTENANCE EXPENSE

DEPRECLEGON & AMORTIZATION EXPENSE
TAYES
INTEREST ON LONG-TERM DEBT
INTEREST CHARGED TO CONSTRUCTION-CREDIT
OThER INTEREST EXPENSE
OThER DEDUCTIONS

TOTAL COST OF ELECTRIC SERVICE

OPERATING MARGINS

INTEREST INCOME
ALLOWANCE FOR FUNDS USED DURING CONST
OThER NON-OPERATING INCOME - NET
OThER CAPITAL CREDITS & PAT DIVIDENDS
EXTRAORDINARY ITEMS

Variance
Prior Year - FanI]UnPanj

31,351

27,285
4

35,515
(508)

55
164

370,652

(3,587)

(4,218) (5], [C] Page 29
124
891

89

(19)

(1,228)

56 124 (68)
S 0 0
5 9 (9)

59 97 (35)
0 0 S

NET PATRONAGE CAPITAL OR MARGINS 1,482 Z,53E (549) 5,890 5,963 (73)

. . .

BigRivens
Statement of Operations — August

Variance to Prior-Year
Caned Month Year4oele

Actual

372.919
3.508

Variance
Prior Year

373,264
1.893

378,427 375,107 1,270

32,354
147,663
75,307
6,738
1,493

330
97

18.271

(345) (A] Pages 7, 9-13, 18-21

i,1&iJ] Page 22

362 (A] Pages 8, 14—15,23
7,318 (A] Pages 8, 14-15
(1,317) (A] Pages 8, 14—15, 23

(584) (0], (C] Page 24
147
(24)

(5)
,,_Qj]C] Pa9e26

32.716
154,981
73,990

8,174
1,840

306
92

17.542

Actual

48,521 48,972 (451)
532 185 347

49,053 49,157 (104)

4,332 4,271 (61)
19,763 20,078 895
8,465 9,894 1,429

805 1,006 201
129 192 63

41 70 29
71 86 15

2.474 1,351 (1.123)

35,500 36,945 1,448

4,097 3,082 (1,015)
614 372 (242)

18 9 (7)

4,727 3,463 (1,264)

3,521 2,875 (643)
0 0 0

3,851 3,655 4
(85) (25) 40
44 0 (44)
25 16 (9)

47,603 47,135 (468)

1,450 2,022 (072)

15 8 10
0 0 0
0 0 0

14 0 14
0 0 0

202,253 287,441 5.188

27,572 25,355 (2,517) (C] Page 27
3,395 2,554 (544) [5] Page 25

111 55 (26)

26,294

23,070
126

30,706
(419)

59
145

369,424

5.775 5,733 42

4
YTD Explana6ons [A] Nel Sales Margin. (5] 10% of line item and $250,000 or[C( 10% of margins and 0500.000.
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Variance Analysis Summary

.

Financial Commentary

Year-to-Date

• August ‘(TO 2012 Margins were $6066 fawrable to budget.
• Electric Energy Rewnues were unfavorable $34,499 primarily due to lower niral elume and lower rates (see page 7).
• Operation Expense was faorabIe $26319 driwn by lower eriabIe costs $22430 primarily due to lower renable costs per MWh (see page 8). The remainder of the

enance is made up of tdr.orable plant and fixed departmental expenses (see pages 23-25).
• Maintenance Expense was favorable $12,927 primarily due to the scope reduction of the Wilson planned outage, cancellation of the Green 2 planned outage, cancellation

of the planned outage on the combustion turbine and cancellation of the Coleman 1 & 3 planned outages to offset the lower power market (see pages 27-28).

-i IL__

Net Patronage Capital or Margins
August YTD vs Budget

8,000 450

____________

4,000

0
(176)

-4,000

-8.000

-20,000

-24,000

-28,000

-32,000

-36,000
Budget Maintenance Depr, nt. Exp.. Int Income, Actual

Expense Taxes, Other Other Non-
Operating

Income, Pat
DividCnds

Operation
Expense

D Favorable • Unfavorable

5
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Financial Commentary

Year-to-Date

• .

Variance Analysis Summary

.

• August YTO 2012 margins were $73 unfavsrable to 2011.

• Revenues were favorable $1,270 prmanly due to the 9/1/2011 rate increase, a higher smelter hER Adjustment Charge ($2.95/MWh vs $1 .95IMWh in 2011),

and higher transmission revenue. These favorable venances were offset by lower off-system pricing and volumes (see page 7).
• Operation Expense was favorable $5,188— dnvsn by lower variable costs $10,009, due to volume, partially offset by higher expenses assoicated wth Station-Two

(see pages 5, 23, 24 & 26).

• Maintenance Expense was unfavorable $3,087 primarily due to the Wilson planned outage and higher maintenance activities at the plants (see pages 27-28).
• Depreciation, Interest Expense, Taxes & Other combined was higher $3,329 (see page 29-30).

Net Patronage Capital or Margins
August YTD vs. Prior Year

14,000

13,000

12,000

17,000

10,000

9,000

8,000

1.270

_____________

7,000

____________

6,000
—i

Revenues Operation Maintenance Depr, nt. Exp., Int. Income,
Expense Expense Taxes, Other Other Non-

Operating
Income, Pat.

Dividends

D Favorable • Unfavorable

F
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Rural

Large Industrial

Smelter

Revenue Price / Volume Analysis
August2012

. . .

B,{ivs
Revenue

YTD August

Actual Budget Actual 2011
2012 2012 U2rinw. 2011 VnrInne

Revenue - $ItlffiNh
Rural
Large Industrial
Smelter
Off-SystemlOther

MWh Sales
Rural 1,604,138 1,630,275 (26,137) 1,666,505 (62,367)
Large Industrial 647,996 643,975 4,021 650,738 (2,742)
Smelter 4,950,179 4,878,048 72,131 4,472,326 477,853
Off-SystemOther 837,887 909,164 (71,277) 2,162,262 (1,324,975)
Total 8,040,199 8,061,462 (21,263) 8,952,431 (912,2)

50.51 53.58 (3.07) 45.66 4.85
42.93 46.15 (3.22) 41.38 1.55
48.56 51.79 (3.23) 43.58 4.98
28.27 41.46 (13.19) 34.83 (6.56)

Total 46.38 50.54 (4.16) 41.69 4.69

Revenue - Thousands of$
Rural 81,020 87,347 (6,327) 76,097 4,923
Large Industrial 27,821 29,721 (1,900) 26,927 894
Smelter 240,391 252,654 (12,263) 194,914 45,477
Off-SystemlOther 23,687 37,696 (14,009) 75,326 (51,639)
Total 372,919 407,418 (34,499) 373,264 (345)

Price I Volume

Volume

(4.926) (1.401) (6.327)
(2,086) 186 (1.900)

(15.999) 3.736 (12.263)
(11.054) (2,955) (14,009)
(34.065) (434) (34.499)

7 Off-System/Or
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Variable Operations Cost
YTD August

Actual Budget Actual 2071
2012 2012 Variance 2011 Variance

Variable Operations (VO) Cost - $!MWh
Rural 25.83 28.45 2.62 25.79 (0.04)
Large Industrial 25.81 28.45 2.64 25.79 (0.02)
Smelter 26.56 29.36 2.80 24.61 (1.95)
Off-SystemlOther 26.04 28.58 2.54 23.87 (2.17)
Total 26.30 29.01 2.71 24.74 (1.56)

VO Cost - Thousands of $
Rural 41,433 46,376 4,943 42,958 1,525
Large Industrial 16,728 18,319 1,591 16,796 68
Smelter 131,484 143,214 11,730 110,082 (21,402)
Off-SystemlOther 21,817 25,983 4,166 51,635 29,818
Total 211,462 233,892 22,430 221,471 10,009

YTD August 2012
Variable Operations Expense

Reagent
Fuel
Purchased Power
Non-FAC PPA (Non-Smelter)

Actual Budget Fav!(UnFav)
17,101 21,091 3,990

163,933 180,282 16,349
32,079 34,594 2,515
(1,652) (2,076) (424)

Price Variance Volume Variance
FavltUnFav) Fav!tUnFav) FavI(UnFav)

2,728 1,262 3,990
11,052 5,297 16,349
5,903 (3,388) 2,515

(402) (22) (424)

8 211,461 233,891 22,430 19,281 3,149 22,430
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Net Sales Margin
BigRixirs YTD August

Actual Budget Actual 2011
2012 2012 Variance 2011 Variance

Net Sales Margin - $IMWh
Rural 24.68 25.13 (0.45) 19.87 4.81
Large Industrial 17.12 17.70 (0.58) 15.59 1.53
Smelter 22.00 22.43 (0.43) 18.97 3.03
Off-SystemlOther 2.23 12.88 (10.65) 10.96 (8.73)
Total 20.08 21.53 (1.45) 16.95 3.13

Net Sales Margin - Thousands of $
Rural 39,587 40,971 (1,384) 33,139 6,448
Large Industrial 11,093 11,402 (309) 10,131 962
Smelter 108,907 109,440 (533) 84,832 24,075
Off-SystenVOther 1,870 11,713 (9,843) 23,691 (21,821)
Total 161,457 173,526 (12,069) 151,793 9,664

Net Sales Margin
Price I Volume Analysis

August2012
Price I Volume

Price Volume Total

(727) (657) (1.384)
(380) 71 (309)

(2.151) 1.61$ (533)
(8,925) (918) (9,843)

(12.183) 114 (12.069)

Rural

Large Industrial

Smelter

Off-System/Other9
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B1 oF{ivers Member Rate Stability Mechanism
YTD August

Actual Budget 2012 Actual 2011 Actual Budget 2012 Actual 2011
2012 2012 Variance 2011 Variance 2012 2012 Variance 2011 Variance

MRSM - $IMWh Net Revenue - $!MWh
Rural (6.35) (9.33) 2.98 (6.41) 0.06 Rural 44.16 44.25 (0.09) 39.25 4.91
Large Industrial (6.35) (9.33) 2.98 (6.41) 0.06 Large Industrial 36.58 36.82 (0.24) 34.97 1.61
Total (6.35) (9.33) 2.98 (6.41) 0.06 Total 41.98 42.15 (0.17) 38.05 3.93

MRSM - Thousands of $ Net Revenue - Thousands of $
Rural (10,130) (15,228) 5,098 (10,687) 557 Rural 70,890 72,119 (1,229) 65,410 5,480
Large Industrial (4,161) (5,980) 1,819 (4,174) 13 Large Industrial 23,660 23,741 (81) 22,753 907
Total (14,291) (21,208) 6,917 (14,861) 570 Total 94,550 95,860 (1,310) 88,163 6,387

Economic Reserve Balance

Cumulative-to-Date Actual Budget Variance
Original Deposit $ 157,000
Interest Earnings 3,080
Withdrawals (73,403)
Ending Balance8/31/2012 $ 86,677 $ 79,763 $ 6,914

YTD August 2012
Beg. Balance 1/1/2012 $ 100,601
Interest Earnings 316
Withdrawals (14,240)

10 Ending Balance8/31/2012 $ 86,677 $ 79,763 $ 6,914



BigHiv€m
10,000,000 -________

9,000,000

8,000,000

7,000,000

6,000,000

5,000,000

4,000,000

3,000,000

2,000,000

1.000.000

0-

11

. .

MWH Sales
YTD -August

.

8.952,431

I 604138 1,630.275 1.950595

Rural

647,906 643.975 660.738

2162.862

937.897

Large Industrial Smelter

* Favor2ble • Budget

• Unfavorable fl Prior Year

Qff.System!Other Total
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Revenue - $/MWh Sold

Favorable

.

BigRi’s
YTD -August

$55.00
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$35.00

$30.00

$25.00
Rural Large Industrial Member Average (Non. Smelter OWSystem Weighted Average

Smelter)
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D Prior Year
12

• Unfavorable
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Revenue
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Large Industrial Smelter
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I3igRix’s
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$15.00

.

Variable Operations - $/MWh Sold

.

YTD - August

$25.79

eon ci

$23.87

Member (Non-Smelter) Smelter Off-System Weighted Avg.

Favorable • Budget
Unfavorable D Prior Year

14
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Variable Operations Cost
YTD -August
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Rural Large Industrial Smelter Off-System Total
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16

Net Sales Margin - $/MWh
YTD —August

$23.03
$22.50

$18.67

$16.95

$12.88

$10.96

$2.23

Member (Non-Smelter) Smelter Off-System/Other

U Favorable U Budget
U Unfavorable F) Prior Year

Weighted Avg.
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Net Sales Margin
YTD —August

1 (52

108,907 109,440

.51793

39,587 40,971

84,832

Rural

11093 11,402 10.131

j

23.691

11.713

1,870

Large Industrial Smelter

Favorable • BLidget

Unfavorable D Prior Year

Off-SystemlOther Total
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18
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MRSM
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• Budget

Prior Year
19



BigRivers
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20
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131g Rivers
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BigRivers

Other Operating Revenue and Income

2012 2011 Variance
Actual Actual Fav/(Unfavj

AugustYTD 3,508 1,893 1,615

The favorable prior-year variance is due to higher transmission revenue this year.

22



August YTD

_______________________

Current Year Variances
Power Supply transmission reservation

Plant Operations reductions

Station Two O&M reductions

Other

Prior- Year Variances
Power Supply transmission reservation

Station-Two O&M [driven by higher outage expense in 2012]

Station-Two [higher depreciation expense]

Other

. .

BigRix’s

.

Non-Variable Production and
Other Power Supply — Operations

2012 2011

Variance 2011 Variance
Actual Budget FavI(Unfav) Actual FavI(Unfav)

43,862 46,597 2,735 40,216 (3,646)

Non-Variable Production and Other Power Supply - Operations

FavIfUnFav)

500

1,720

500

15

2,735

Fav/fUn Fav)

(32)

(2,690)

(864)

(60)
(3,646)23 Non-Variable Production and Other Power Supply - Operations
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B!

.

Operation Expense — Transmission

.

August YTD

2012 2011

Variance 2011 Variance
Actual Budget FavIfUnfav) Actual FavI(Unfav)

6,738 7,244 506 6,174 (564)

Favorable to budget as a larger percentage of labor is being charged to maintenance accounts
than was budgeted (see page 28).

Unfavorable to prior year due to higher MISO and WA transmission expenses.

24
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s

Operation Expense — Sales

2012

Variance
Actual Budget FavIfUnfav)

August YTD 97 697 600

Favorable to budget due to delay in the start of the energy efficiencyldemand side
management programs.

25
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Operation Expense — Administrative & General

2012 2011 Variance
Actual Actual FavI(Unfav)

August YTD 18,271 17,542 (729)

Unfavorable to prior-year due to costs related to the environmental compliance
plan. These costs will be re-classed to a regulatory asset account and amortized
over three years as stated in the PSC order dated October 1.

26
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BigRers

.

Maintenance Expense — Production

.

August YTD

2012 2011

Variance 2011 Variance
Actual Budget FavI(Unfav) Actual FavI(Unfav)

27,872 41,541 13,669 25,355 (2,517)

The favorable YTD variance vs. budget is primarily due to scope reduction of the Wilson
planned outage. The Green facility is favorable due to the cancellation of the unit two
planned outage. The Coleman station is also favorable due to the cancellation of the unit I
and unit 3 outages. The planned outage on the gas turbine was also cancelled.

The unfavorable variance to prior-year is driven by the Wilson spring outage this year.

27



BigRixFs

August YTD

2012 2011

Variance 2011 Variance
Actual Budget FavI(Unfav) Actual FavI(Unfav)

3,398 2,697 (701) 2,854 (544)

Unfavorable to budget primarily due to higher labor expense in the maintenance accounts.
This is partially offset in Operation Expense — Transmission as a larger percentage of labor
is being charged to maintenance accounts than was budgeted (see page 24).

Unfavorable to prior-year due to higher brush control expenses this year.

. . .

Maintenance Expense — Transmission

2$
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Big Rivers

Depreciation & Amortization Expense

2012 2011 Variance
Actual Actual FavI(Unfav)

AugustYTD 27,288 23,070 (4,218)

Unfavorable to prior-year due to the higher depreciation rates that are in effect as
a result of the depreciation study and a higher plant in service balance being
depreciated.

29
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BigRivei

Interest on Long-Term Debt

2012 2011 Variance
Actual Actual FavI(Unfav)

AugustYTD 30,015 30,706 691

Favorable to prior-year primarily due to the use of the transition reserve to pre
pay RUS debt.

30



Total Cost of Electric Service
Other Operating Revenues & Income
Smelter Avoidable Base Charge
Off-System Sales/Other
Interest Income
Other Non-Operating Income
Other Capital Credits & Pat. Dividends

Member MWh

North Stat - $/kWh

2012 2011
Fav/(UnFav) Fav/(UnFav)

Actual Budget Variance Actual Variance
370,652 410,348 39,696 369,424 (1,228)

(3,508) (2,676) 832 (1,893) 1,615
(286) 0 286 (1,595) (1,309)

(23,687) (37,696) (14,009) (75,326) (51,639)
(56) (45) 11 (124) (68)

0 0 0 (9) (9)
(59) (33) 26 (97) (38)

343,056 369,898 26,842 290,380 (52,676)

I 50,015 I 412Z42 I7,202,313 7,152,298 6,789,571

• 0.047631 0.051717 0.004086 I 0.042769 (0.004862)1

. . .

North Star — YTD August

31
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BiO1{1rS

TIER
Actual Budget FavI(Unfav)

Interest on Long-Term Debt 30,015 29,797 (218)

Net Margins 5,890 (176) 6,066

TIER-YTDAugust 1.20 0.99 0.21

TIER (12 months ending 8131) 1.12 1.04 0.08
Notes:

TIER = (Net Margins + Interest on Long-Term Debt) divided by Interest on Long-Term Debt

32
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Big Rivers

.

Capital Expend itures*

.

Explanation:

Year-to-Date

IT was favorable $1 ,000 due to the timing of the Oracle Extensions project, as well as the OSI EMS
Hardware/Software projects.

Generation was favorable by $22,185. Green Station was favorable by $8,511 due to the G2 outage deferral, as well
as the reduction of the FGD project and cancellation of the Coal Sampler project. Wilson Station was favorable
$8,492 primarily due to outage scope reductions/deferrals. Coleman Station was favorable $3,693 due to the Cl and
C3 outage deferrals/cancellations. Station-Two was favorable $1,489 largely due to favorability of the Hi Burner
Replacement project.

Transmission was favorable $2,726 primarily due to deferral of the White Oak Substation project, as well as timing
related to the Two-way Radio and Wilson EHV Substation projects.

Other was favorable $6,527 mainly due to the delay of the MATS project, as well as cancellation of the CSAPR
project. Additionally, the PCI Analyzer Software project was cancelled.

* Gross of the City’s share of Station Two. Includes capitalized interest.

Actual Budget Fav/(UnFav)
IT 878 1,878 1,000
Generation 19,260 41,445 22,185
Transmission 5,648 8,374 2,726
Other 760 7,287 6,527
Total 26,546 58,984 32,438

33
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BigRirs
Cash & Temporary Investments

2011
Actual Budget FavI(Unfav) Actual FavlfUnfav)

August3ist 107,528 56,386 51,142 76,642 30,886

The August 31, 2012 cash balance compared to budget is favorable due to the borrowing that
occurred in July.

The variance to prior-year is driven by the borrowing this year, partially offset by the year-over-year
increase in fuel inventory.

Lines of Credit
As of August 31st

OriginalAmount $100,000
Letters of C red it Outstanding (5,375)
Advances Outstanding 0

Available Lines of Credit $ 94,625
34
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BigRivers
ELECTRIC CORPORATION
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Financial Report
July2012
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Board Meeting Date: September21, 2012
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Big Rivers

Revenues

Cost of Electric Service

Operating Margins

Interest Income/Other

Net Margins - YTD

August - YTD

Summary of Statement of Operations
YTD-JuIy

. . .

2012 2011
FavI(UnFav) FavI(UnFav)

Actual Budget Variance Actual Variance
327,373 356,976 (29,603) 326,000 1,373

323,047 360,271 37,224 322,287 (760)

4,326 (3,295) 7,621 3,713 613

82 63 19 222 (140)

4,408 (3,232) 7,640 3,935 473
5,890 (176) 6,066 5,963 (73)

2
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BigRivers

OPERATION S)PENSE-PRODUC11ON-EXEL FUEL
OPERATION E)QENSE-PRODUC11ON-FUEL
OPERATION EXPENSE-OTHER POWER SUPPLY
OPERATION EXPENSE-TRANSMISSION
OPERATION EWENSE-RTO/ISO
CONSUMER SERVICE & INFORMATIONAL EXPENSE
OPERATION EXPENSE-SALES
OPERATION EXPENSE-ADMINISTRAT1VE & GENERAL

TOTAL OPERATION EXPENSE

MAINTENANCE EXPENSE-PRODUCTION
MAINTENANCE EXPENSE-TRANSMISSION
MAINTENANCE EXPENSE-GENERAL PLANT

TOTAL MAINTENANCE EXPENSE

DEPRECIATION & AMOR11ZATION EXPENSE
TAXES
INTEREST ON LONG-TERM DEBT
INTEREST CHARGED TO CONS TRUCTION-CREDIT
OThER INTEREST EXPENSE
OTHER DEDUCTIONS

TOTAL COST OF ELECTRIC SERVICE

OPERATING MARGINS

.

Statement of Operations — July
Variance to Budget

Current Month

Variance
Actual Budaet Fav!(UnFav)

50,656 5Z668 (2,202)
567

________

334

________

233

51,253 53222 11,969)

Variance
Favi(UnFav) Explanation

(30236) [A] Pages 7, 9-13, 16-21
E33

.

NET PATRONAGE CAPITAL OR MARGINS EE3 (3,232) 7,640

ELECTRIC ENERGY REVENUES
OThER OPERATING REVENUE AND INCOME

TOTAL GPER REVENUES & PATRONAGE CAPITAL

Yea r4c-Oxth

Budget

354,634
2.342

356,976

32,080
138,052
74,895
6,292
1,457

436
624

15,830

289.666

38,072
2,309

62

40,443

24,261

26,019
(322)

0
203

360,271

Actual

324,398
2,975

327,373

28,022
128,481
66,843

5,932
1,364

289
26

15,797

246,753

23,776
2,784

94

26,654

23,767
4

26,164
(444)

11
138

323,047

4,185 5,023 838
21,591 23,336 1,745

8.667 7,310 (1.357)
954 894 (60)
138 227 89
90 51 (39)

5 73 68
2,004 2,009 5

37,634 38,623 1.289

3.350 4,516 1,166
450 349 (101)

1 9 8

3,801 4,874 1,073

3,404 3,508 104
0 0 0

3,680 3,777 97
(58) (68) (9)

11 0 (11)
15 43 28

48,486 51,057 2,571

2,767 2,165 602

6 5 1
0 0 0
0 0 0
0 0 0
0 0 0

(29,603)

4,058 [A] Pages 8, 14-15, 23
9,571 [Al Pages 8, 14-15
8,052 [Al Pages 8, 14—15, 23

360
93

147
599 161 Page 25

33

22,913

14.296 [8], [C) Page 26
(475) [B) Page 27

(32)

13,789

494
(3)

(145)
122
(11)
65

37,224

INTEREST INCDME
ALLOWANCE FOR FUNDS USED DURING CDNST
OThER NON-OPERATING INCOME - NET
DThER CAPITAL CREDITS & PAT DIVIDENDS
EXFRAGRDINARY ITEMS

4,326 (3,295) 7,621

37 38 (1)
0 0 0
0 0 0

45 25 20
0 0 0

2.773 2,170 4,408

3
YTD Explanations: [A) Net Sales Margin, [B) 10% of line item and $250,000 or [C] 10% of margins and $500,000.



BigRivers

ELECTRIC ENERGY REVENUES
OTHER OPERATiNG REVENUE AND INCOME

TOTAL OPER REVENUES & PATRONAGE CAPITAL

OPERATiON EXPSNSE-PRODUCTiON-EXCL FUEL
OPERATiON EXPENSE-PRODUCTiON-FUEL
OPERAT1ON EXPENSE-OTHER POWER SUPPLY
OPERATiON EXPENSE-TRANSMISSION
OPERATiON EXPENSE-RTO/IEO
CONSUMER SERVICE & INFORMATiONAL EXPENSE
OPERATION EXPENSE-SALES
OPERATiON EXPENSE-ADMINISTRATiVE & GENERAL

TOTAL OPERATiON EXPENSE

MAINTENANCE EXPENSE-PRODUCTiON
MAINTENANCE EXPENSE-TRANSMISSION
MAINTENANCE EXPENSE-GENERAL PLANT

TOTAL MAINTENANCE EXPENSE

DEPRECIATiON & AMORTiZATiON EXPENSE
TAXES
INTEREST ON LONG-TERM DEBT
INTEREST CHARGED TO CONSTRUCTiON-CREDIT
OTHER INTEREST EXPENSE
OTHER DEDUCTiONS

TOTAL COST OF ELECTRIC SERVICE

OPERATiNG MARGINS

INTEREST INCOME
ALLOWANCE FOR FUNDS USED DURING CONST
OTHER NON-OPERATiNG INCOME - NET
OTHER CAPITAL CREDITS & FAT DIVIDENDS
EX7RAORGNARY ITEMS

NET PATRONAGE CAPITAL OR MARGINS

Statement of Operations — July
Variance to Prior-Year
Current Monti

Variance
Actual Prior Year Favi(UnPav[ Actual

______________

50,686 50741 (55) 324.39E
567 156 376 2,975

_____________

51,253 50929 324 327,373

4,185 4,223 36 28,022
21,591 2S,721 (870) 128,481

8,667 9,077 410 66,843
964 S21 1433) 5,932
138 1t1 43 1,364

90 45 (45) 269
S (16) (21) 25

2,004 2,514 510 15,797

_____________

37,634 37,266 (368) 246,753

3,360 3,344 (6) 23,226
450 342 (108) 2,784

1 17 16 94

_____________

3,801 3,703 (98) 26,654

3,404 2,878 (526) 23,767
S 0 S 4

3,680 3,855 175 26,164
(59) (18) 41 (444)
11 0 (11) 11
15 12 (3) 138

48,486 47,696 (790) 323,047

2,767 3,233 (466) 4,326

Year4o-Dact

Prior Year

324,292
1,708

326,000

28,445
134,903
64,096

5,168
1,448

236
7

16,191

250.493

22,273
2,482

75

24,830

20.192
128

26,851
(394)

59
128

322,287

3,713

37 116
0 0
0 9

45 97
0 0

. . .

Variance
Fav!(UnPav) Explanation

106 (A) Pages 7, 9-13, 16-21
1,267 Page 22

1,373

423 [A) Pages 8, 14-15. 23
6,422 [A) Pages 6, 14-15
(2,747) [A) Pages 8, 14—15. 23

(764) [B), )C[ Page 24
64

(64)
(18)

394

3,740

(1,503) (C) Page 26
(302) (B) Page 27

-

(1,824)

(3,575) (6), (C) Page 26
124
667

50
46

(10)

(760)

613

(79)

(9)
(52)

473

6 7 (1)
O 0 0
0 0 0
0 0 0
0 0 0

2,223 3,240 (467) 4,408 3,935

YD Explanations: (A) Nd Sales Margin, [6)10% of line ibm and $250,000 or)C[ 10% of margins and $500,000.

4
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Financial Commentary

Yearto-Date

.

Variance Analysis Summary

.

• July YTD 2012 Margins were $7640 faorable to budget.

• Electric Energy Re%enues were unfaorable $30,236 primarily due to lower rural ‘olume and lower rates (see page 7).
• Operation Expense was farerable $22913— drisen by lower tenable costs $18,906 primarily due to lower teriable costs per MWh (see page 8). The remainder of the

teriance is made up of fatorable plant and fixed departmental expenses (see pages 23, 25).
• Maintenance Expense was fatorabte $13,789 primarily due to the scope reduction of the Wilson planned outage, cancellation of the Green 2 planned outage, cancellation

of the planned outage on the combustion turbine and tower expenses at the Coleman facility to otftet the tower power market (see pages 26-27).

(3,232)

522 — 19 4,408

Net Patronage Capital or Margins
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• July YTD 2012 margins were $473 favsrable to 2011.

• Revsnues were fasorable $1,373 primanly due to the 91112011 rate increase, a higher smelter TIER Adjustment Charge C$2.95/MWh vs $1 .95IMWh in 2011),
and higher transmission renue. These favsrable vsnances were offset by lower off-system pricing and solumes.

• Operation Expense was favorable $3,740— drivon by lower vsnable Costs $7051, due to volume, partially offset by higher expenses assoicated with Station-Two
(see pages 8 & 23).

• Maintenance Expense was unfavorable $1,824 primarily due to the Wilson planned outage and higher maintenance actities at the plants (see pages 26-27).
• Depreciation, Interest Expense, Taxes & Other combined was higher $2,676 (see page 28).

. . .

BigRivers Variance Analysis Summary
Net Patronage Capital or Margins

July YTD vs. Prior Year
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2011 Revenues Operation Maintenance Dept. nt. Exp., lnt. Income.
Expense Expense Taxes, Other Other Non-

Operating
Income. Pat.

Dividends

Financial Commentary

Year-to-Date

l Favorable • Unfavorable

Actual

6



. . .

Revenue

Bjcr Rivers YID July

Actual Budget Actual 2011
2012 2012 Variance 2011 Variance

MWh Sales
Rural 1,381,170 1,399,216 (18,046) 1,433,707 (52,537)
Large Industrial 566,068 561,903 4,165 564,745 1,323
Smelter 4,328,305 4,258,296 70,009 3,898,513 429,792
Off-SystemlOther 750,583 810,719 (60,136) 1,906,763 (1,156,180)
Total 7,026,126 7,030,134 (4,008) 7,803,728 (777,602)

Revenue - $IMWh
Rural 50.27 53.34 (3.07) 45.40 4.87
Large Industrial 42.84 46.09 (3.25) 41.34 1.50
Smelter 48.41 51.84 (3.43) 43.45 4.96
Off-SystenilOther 28.22 41.14 (12.92) 34.86 (6.64)
Total 46.17 50.44 (4.27) 41.56 4.61

Revenue - Thousands of $
Rural 69,436 74,638 (5,202) 65,093 4,343
Large Industrial 24,253 25,899 (1,646) 23,346 907
Smelter 209,527 220,741 (11,214) 169,387 40,140
Off-SystenVOther 21,182 33,356 (12,174) 66,466 (45,284)
Total 324,398 354,634 (30,236) 324,292 106

Revenue Price I Volume Analysis
July2012

Price I Volume

Price Volume Total

Rural (4240) (962) (5.202)
Large Industrial (1,838) 192 (1.646)
Smelter (14.843) 3.629 (11.214)

7 Off-System/Other (9.700) (2,474) (12.174)
(30.621) 385 (30.236)
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Variable Operations Cost
BigRivers YTD July

Actual Budget Actual 2011
2012 2012 Variance 2011 Variance

Variable Operations (VO) Cost - $!MWh
Rural 25.85 28.38 2.53 26.78 0.93
Large Industrial 25.83 28.38 2.55 26.78 0.95
Smelter 26.58 29.36 2.78 24.50 (2.08)
Off-System!Other 26.04 28.51 2.47 23.72 (2.32)
Total 26.32 28.99 2.67 24.60 (1.72)

VO Cost - Thousands of $
Rural 35,698 39,708 4,010 36,725 1,027
Large Industrial 14,621 15,946 1,325 14,493 (128)
Smelter 115,036 125,041 10,005 95,500 (19,536)
Off-SystenVOther 19,548 23,114 3,566 45,236 25,688
Total 184,903 203,809 18,906 191,954 7,051

YTD July 2012
Variable Operations Expense

Reagent
Fuel
Purchased Power
Non-FAC PPA (Non-Smelter)

Actual Budget FavI(UnFav)
14,813 17,864 3,051

142,503 154,024 11,521
29,016 33,854 4,838
(1,429) (1,933) (504)

Price Variance Volume Variance
Fav/(UnFav) FavI(UnFav) FavI(UnFav)

2,184 867 3,051
9,647 1,874 11,521
5,085 (247) 4,838

(489) (15) (504)

$ 184,903 203,809 18,906 16,427 2,479 18,906
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Net Sales Margin
BigRixrs YTD July

Actual Budget Actual 2011
2012 2012 Variance 2011 Variance

Net Sales Margin - $IMWh
Rural 24.42 24.96 (0.54) 18.62 5.80
Large Industrial 17.01 17.71 (0.70) 14.56 2.45
Smelter 21.83 22.48 (0.65) 18.95 2.88
Off-SystemlOther 2.18 12.63 (10.45) 11.14 (8.96)
Total 19.85 21.45 (1.60) 16.96 2.89

Net Sales Margin - Thousands of $
Rural 33,738 34,930 (1,192) 28,368 5,370
Large Industrial 9,632 9,953 (321) 8,853 779
Smelter 94,491 95,700 (1,209) 73,887 20,604
Off-System!Other 1,634 10,242 (8,608) 21,230 (19,596)
Total 139,495 150,825 (11,330) 132,338 7,157

Net Sales Margin
Price / Volume Analysis

July 2012

Rural

Large Industrial

Smelter

9 Off-System/Other

Price / Volume

Price Volume Total

(742) (450) (1.192)
(395) 74 (321)

(2,782) 1,573 (1,209)
(7,848) (760) (8,608)

(11.767) 437 (11,330)
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J3jcr{jj: Member Rate Stabdity Mechanism

Actual Budget 2012 Actual 2011 Actual Budget 2012 Actual 2011
2012 2012 Variance 2011 Variance 2012 2012 Variance 2011 Variance

MRSM - $!MWh Net Revenue - $IMWh
Rural (6.42) (9.64) 3.22 (6.73) 0.31 Rural 43.85 43.70 0.15 38.67 5.18
Large Industrial (6.42) (9.64) 3.22 (6.73) 0.31 Large Industrial 36.42 36.45 $ (0.03) 34.61 1.81
Total (6.42) (9.64) 3.22 (6.73) 0.31 Total 41.69 41.63 0.06 37.52 4.17

MRSM - Thousands of $ Net Revenue - Thousands of $
Rural (8,820) (13,230) 4,410 (9,654) 834 Rural 60,616 61,408 (792) 55,439 5,177
Large Industrial (3,680) (5,270) 1,590 (3,804) 124 Large Industrial 20,573 20,629 (56) 19,542 1,031
Total (12,500) (18,500) 6,000 (13,458) 958 Total 81,189 82,037 (848) 74,981 6,208

Economic Reserve Balance

Cumulative-to-Date Actual Budget Variance
Original Deposit $ 157,000
Interest Earnings 3,049
Withdrawals (71,648)
Ending Balance 7/31/2012 $ 88,401 $ 82,422 $ 5,979

YD July2012
Beg. Balance 1/1/2012 $ 100,601
Interest Earnings 285
Withdrawals (12,485)

10 Ending Balance 7/31/2012 $ 88,401 $ 82,422 $ 5,979
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Variable OperaUons - $/MWh Sold
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BigRivers

Other Operating Revenue and Income

2012 2011 Variance
Actual Actual FavI(U nfav)

July YTD 2,975 1,708 1,267

The favorable prior-year variance is due to higher transmission revenue this year.

22



July YTD

_______________________

Current Year Variances
Power Supply transmission reservation

Plant Operations reductions

Station Two O&M (timinglreductions)

Other

Prior- Year Variances
Power Supply transmission reservation

Station-Two O&M [driven by higher outage expense in 2012]

Station-Two [higher depreciation expense]

Other

. .

Non-Variable Production and
I Other Power Supply — Operations

.

2012 2011

Variance 2011 Variance
Actual Budget Fav/(Unfav) Actual Fav/fUnfav)

38,443 41,218 2,775 35,490 (2,953)
FavI(UnFav)

Non-Variable Production and Other Power Supply - Operations

441

1,713

561

60

2,775

Fav/(UnFav)

(34)

(2,075)
(755)

(89)
23 Non-Variable Production and Other Power Supply - Operations (2,953)
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Operation Expense — Transmission

2012 2011 Variance
Actual Actual Fav/(Unfav)

July YTD 5,932 5,168 (764)

Unfavorable to prior year due to higher MISO and WA transmission expenses.

24
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BigRivers

Operation Expense — Sales

2012

Variance
Actual Budget FavI(Unfav)

JuIyYTD 25 624 599

Favorable to budget due to delay in the start of the energy efficiency/demand side
management programs.

25
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BigRivis

.

Maintenance Expense — Production

.

July YTD

2012 2011

Variance 2011 Variance
Actual Budget FavIfUnfav) Actual FavI(Unfav)

23,776 38,072 14,296 22,273 (1,503)

The favorable YTD variance vs. budget is primarily due to scope reduction of the Wilson
planned outage. The Green facility is favorable due to the cancellation of the unit two
planned outage. The Coleman station is also favorable due to the cancellation of the unit I
outage and cost reductions at the plant. The planned outage on the gas turbine was also
cancelled in June.

The unfavorable variance to prior-year is driven by the Wilson spring outage this year.

26



July YTD

2012 2011

Variance 2011 Variance
Actual Budget FavIfUnfav) Actual Fav/(Unfav)

2,784 2,309 (475) 2,482 (302)

Unfavorable to budget primarily due to higher labor expense in the maintenance accounts.
This is partially offset in Operation Expense — Transmission as a larger percentage of labor
is being charged to maintenance accounts than was budgeted.

Unfavorable to prior-year due to higher brush control expenses this year.

. . .

Maintenance Expense — Transmission

27
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Depreciation & Amortization Expense

2012 2011 Variance
Actual Actual FavI(Unfav)

July YD 23,767 20,192 (3,575)

Unfavorable to prior-year due to the higher depreciation rates that are in effect as
a result of the depreciation study and a higher plant in service balance being
depreciated.

2$
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B Rixs

.

North Star—YTD July

.

Total Cost of Electric Service
Other Operating Revenues & Income
Smelter Avoidable Base Charge
Off-System Sales/Other
Interest Income
Other Non-Operating Income
Other Capital Credits & Pat. Dividends

Member MWh

North Star - $/kWh

2012 2011
Favf(UnFav) Fav/(UnFav)

Actual Budget Variance Actual Variance
323,047 360,271 37,224 322,288 (759)

(2,975) (2,342) 633 (1,708) 1,267
(234) 0 234 (1,351) (1,117)

(21,182) (33,356) (12,174) (66,466) (45,284)
(37) (39) (2) (116) (79)

0 0 0 (9) (9)
(45) (25) 20 (97) (52)

298,574 324,509 25,935 252,541 (46,033)

I 56,1291 378.576 I6,275,544 6,219,415 5,896,968

0.047577 0.052177 0.004600 0.042826 (0.004751)j

29
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BicrRirs
TIER

Actual Budget Fav/(Unfav)

Interest on Long-Term Debt 26,164 26,019 (145)

Net Margins 4,408 (3,231) 7,639

TIER-YTD July 1.17 0.88 0.29

TIER (12 months ending 7/31) 1.13 1.04 0.09
Notes:

TIER = (Net Margins + Interest on Long-Term Debt) divided by Interest on Long-Term Debt

30
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BigRivers Capital Expenditures*
Year-to-Date

Actual Budget Fav!(UnFav)
IT 709 1,728 1,019
Generation 18,201 39,997 21,796
Transmission 3,376 7,701 4,325
Other
Total

560 4,743 4,183
22,846 54,169 31,323

Explanation:

31

IT was favorable $1,019 due to the timing of the OSI EMS Hardware/Software projects, as well as the Oracle
Extensions project.

Generation was favorable by $21,796. Green Station was favorable by $8,642 due to the G2 outage deferral, as well
as the timing of the FGD and Coal Sampler projects. Wilson Station was favorable $8,588 primarily due to outage
scope reductions/deferrals. Coleman Station was favorable $2,967 due to the Cl and C3 outage deferrals, as well as
timing issues on various projects. Station-Two was favorable $1,599 largely due to the timing of the Hi Burner
Replacement project.

Transmission was favorable $4,325 primarily due to timing related to the Two-way Radio and Wilson EHV Substation
projects, as well as favorability attributable to the White Oak Substation project.

Other was favorable $4,183 mainly due to the delay of the CSAPR project, as well as timing of the Operator Training
Simulator project and the timing of vehicle purchases.

* Gross of the City’s share of Station Two. Includes capitalized interest.
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BigRixrs
Cash & Temporary Investments

2011
Actual Budget Fav!(Unfav) Actual FavlfUnfav)

July 31st 105,762 53,490 52,272 71,262 34,500

The July 31, 2012 cash balance compared to budget is favorable due to the borrowing that
occurred in July.

The variance to prior-year is driven by the borrowing this year, partially offset by the year-over-year
increase in fuel inventory.

Lines of Credit
As of July 31st

Original Amount $100,000
Letters of Credit Outstanding (5,375)
Advances Outstanding 0

Available Lines of Credit $ 94,625
32
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BigRivers
ELECTRIC CORPORATION

Your Touchstone Energy Cooperative

Financial Report
June 2012

($ in Thousands)

Board Meeting Date: August 21, 2012
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BigRiFs Summary of
(_ lCIC COPFrIA,.

Revenues

Cost of Electric Service

Operating Margins

Interest Income/Other

Net Margins - YTD

Statement of Operations
YTD-]une

2012 2011
FavI(UnFav) Fav/(UnFav)

Actual Budget Variance Actual Variance
276,121 303,754 (27,633) 275,071 1,050

274,562 309,215 34,653 274,592 30

1,559 (5,461) 7,020 479 1,080

76 59 17 216 (140)

1,635 (5,402) 7,037 695 940

. . .

2



ELECTRIC ENERGY REVENUES
OTHER OPERATING REVENUE ANO INCOME

TOTAL OPER REVENUES & PATRONAGE CAPITAL

OPERATION EXPENSE-PRODUCTION-EXCL FUEL
OPERATION EXPENSE-PRODUCTION-FUEL
OPERATION EXPENSE-OTHER POWER SUPPLY
OPERATION EXPENSE-TRANSMISSION
OPERATION EXPENSE-RTO/ISO
CONSUMER SERVICE & INFORMATIONAL EXPENSE
OPERATION EXPENSE-SALES
OPERATION EXPENSE-ADMINISTRATIVE & GENERAL

TOTAL OPERATiON EXPENSE

MAINTENANCE EXPENSE-PRODUCTION
MAINTENANCE EXPENSE-TRANSMISSION
MAINTENANCE EXPENSE-GENERAL PLANT

TOTAL MAINTENANCE EXPENSE

OEPRECWDON 6 AMORTIZATION EXPENSE
TAXPS
INTEREST ON LONG-TERM DEBT
INTEREST CNAROEO TO CONSTRUCTION-CREDIT
OTHER INTEREST EXPENSE
OTHER DEDUCTIONS

TOTAL COST OF ELECTRIC SERVICE

Variance
Fasl(UnFav) Explanation

(26,034) (A) Pages 7, 9-13, 16-21
401

3
NET PATRONAGE CAPITAL OR MARGINS 1,704 13,322) S,02E 1,635 (6,402) 7,037

. 0 •

Bigçi
Statement of Operations — June

Variance to Budget
Current Month Year-In-Date

Budget

301,746
2006

Actual

273,712
2 406

276,121 303,704 (27,633)

Variance
Actual Budget Favt(UnFan)

46,567 47,610 (643)
503 334 169

47,470 46,144 (674)

3,667 5,021 1,004
19,401 20,416 1,014
7,666 7,551 (415)

632 911 279
161 217 36
47 56 9
16 85 75

3,270 2,654 (616)

35,474 36,910 1,436

2,676 7,032 4,353
539 354 (165)

25 6 (17)

3,243 7,394 4,151

3,392 3,462 100
0 0 0

3,706 3,684 (22)
(57) (50) 7

0 0 0
12 42 30

45,770 51,472 5,702

1,700 (3,326) 5,028

4 6 (21
0 0 0
0 0 0
0 0 0
0 0 0

23,637 27,057 3.220 [A) Pages 8, 14-15, 23
106,890 114,716 7,826 [A) Pages 6, 14—15
56,175 67,585 9,410 [A) Pages 8, 14-15, 23
4,979 5,397 418
1,225 1,230 5

199 385 186
21 551 830 (8] Page 24

13,793 13,821 28

209,119 230,742 21,623

20,426 33,556 13,130 (B), (C) Page 25
2,334 1,960 (374) [B) Page 26

93 53 (40)

OPERATING MARGINS

INTEREST INCOME
ALLOWANCE FOR FUNDS USED DURING CONST
OTHER NON-OPERATING INCOME - NET
OTHER CAPITAL CREDITS & FAT OMOENDS
EXTRAORDINARY ITEMS

22653 35,569 12,716

26364 20,753 389
4 1 (3)

22,464 22,243 (241)
(385) (254) 131

6 6 6
123 161 36

274A62 309,215 34,653

1,559 (5,461) 7020

31 34 (3)
0 0 0
0 6 0

45 25 20
0 0 0

YTO Eaptanatians: [A] Net Sales Margin, [B) 16% at lice item and $256,000 or CCI 10% at margins and $500,006.



ELECTRIC ENERGY REVENUES
OTHER OPERATING REVENUE AND INCOME

TOTAL OPER REVENUES & PATRONAGE CAPITAL

OPERATION E)tENSEPRODUCflON.E)ICL FUEL
OPERATION EY?ENSE-PRODUC11ON-FUEL
OPERAflON EXTENSE-OTHER POWER SUPPLY
OPERATION E)QENSE-TRANSMISSION
OPERATION EXTENSE-RTO!ISO
CONSUMER SERVICE & INFORMA11ONAL E)ENSE
OPERATiON EXTENSE-SALES
OPERATION E)O’ENSE-ADMINISTRAflVE & GENERAL

TOTAL OPERATION EXTENSE

MAINTENANCE E)CPENSE-PRODUCTTON
MAINTENANCE EXTENSE-TRANSMISSION
MAINTENANCE E)tPENSE-GENERAL PLANT

TOTAL MAINTENANCE EWENSE

DEPRECIATION & AMORTIZATION E)tPENSE
TA)S
INTEREST ON LONG-TERM DEBT
INTEREST CHARGED TO CONSTRUCTION-CREOrt
OTHER INTEREST EXTENSE
OTHER DEDUCTIONS

TOTAL COST OF ELECTRIC SERVICE

OPERATING MARGINS

INTEREST INCOME
ALLOWANCE FOR FUNDS USED DURING CONST
OTHER NON-OPERATiNG INCOME - NET
OTHER CAPITAL CREDITS & PAT DIVIDENDS
EXTRAORDINARY tTEMS

Vailance
Actual Prior Year FavffUnFavl Exolanatlon

385 (A) Pages 6, 14-15, 23
7.292 [A] Pages 6, 14—15

(3156) [A] Pages 6. 14-15.23
(332)

42
(9)

II 101

4,108

(1,497) ]C] Page 25
(194)

(351

22,853 21,127 (1,726)

20,364 17,314 (3,050) ]B], [C] Page 27
4 126 124

22,484 22,996 512
(385) (375) 10

0 59 59
123 116 (7)

274,562 274,592 30

1,559 479 1,080

31 lb (79)
0 0 0
0 9 (9)

45 97 (52)
o 0 0

NET PATRONAGE CAPITAL OR MARGINS 1,704 (1,949) 3,653 1,635 695 940

. 0 1

Statement of Operations — June
Variance to Prior-Year

Current Month Yearte.Oate

Variance
FavIIUnFavl

273,712 273.551
2.409 1.520

276,121 275,071 1,050

161 [A) Pages 7,9-13, 16-21
889 Page 22

23.837
106,890
58,175
4,979
1,225

199
21

13,793

209,119

20,426
2.334

93

24,222
114,182
55,019

4,647
1,267

190
23

13,677

213,227

16,929
2.140

58

Actual Prior Year

46,967 45,488 1,479
503 206 297

47,470 45,694 1,776

3,957 3,980 13
19,401 18,370 (1.031)
7,966 9,961 1,995

632 1,013 381
181 263 82
47 29 (18)
10 21 11

3,270 2,728 (545)

35,474 36,362 889

2,679 4,155 1,479
539 433 (109)
25 17 (8)

3,243 4,605 1,362

3,392 2,878 (514)
0 65 65

3,706 3.752 46
(57) (21) 36

0 0 0
12 Ii (I)

45,770 47,652 1.882

1,700 (1,958) 3,658

4 7 (3)
0 0 0
0 2 (2)
0 0 0
0 0 0

4
YTD Explanations: ]A] Nd Sales Margin, ]B] 10% of line item and $250,066 or]C] 10% of margins and $500,000.



• June ‘fTD 2012 Margins were $7037 faorable to budget.

• Electric Energy Rer.nues were unffirable $28,034 primarily due to lower rural lume and lower rates (see page 7).
• Operation Expense was fa’orable $21623— driven by lower ‘ariable costs $18,192 primarily due to lower eriable costs per MWh (see page 8). The remainder of the

variance is made up of favarable plant and fixed departmental expenses (see pages 23-24).
• Maintenance Expense was farabte $12,716 primarily due to the scope reduction of the Wilson planned outage, cancellation of the Green 2 planned outage, cancellation

of the planned outage on the combustion turbine and lower expenses at the Coleman facility to offset the lower power market (see pages 25-26).

.

BigRivers
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Variance Analysis Summary

.

(5.402)

Net Patronage Capital or Margins
June YTD vs Budget

4,000
314 17 1,635

0 .- l—

-4,000

___________

-8,000

-12,000

§-16,000

-20,000

-24,000

-28,000

-32,000

-36,000
Budget Maintenance Oepr, Int Exp., nt Income, Actual

Expense Taxes, Other Other Non
Opetabng

Income, Pat.
Dividends

Favorable Unfavorable

(27,633)

Revenues Operation
Expense

Financial ConryEntarv

Year-to-Date
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Financial Commentary

Year-to-Date

June YTO 2012 margins were $940 unfarorable to 2011.
• Reenues were faorabIe $1,050 primarily due to the 9/1/2011 rate increase, a higher smelter TIER Adjustment Charge (52.95/MWh re $1 .95IMWh in 2071),

and higher transmission revenue. These faorable enances were partially offset by lower off_system pricing and rviumes.
• Operation Expense was fa’orable $4,108— dthen by lower enabie costs $7327, due to rolume, partially offset by higher expenses assoicated rth Station-Two

(see pages 8 & 23).
• Maintenance Expense was unfreorable $1,726 primarily due to the Wilson planned outage and higher maintenance actirities at the plants (see page 25).
• Depreciation. Interest Expense, Taxes & Other combined was higher $2,352 (see page 27).

. . .

Variance Analysis Summary
Net Patronage Capital or Margins

June YTD vs. Prior Year

6,000

5,000

4,000

3,000

2,000

cZ

1,000 L—J
I

Revenues

(140)

• Favorable

Operation Maintenance Depr, nt. Exp., nt. Income,
Expense Expense Taxes, Other Other Non-

Operating
Income, Pat.

Dividends

Unfavorable

6
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Revenue

BigRivers VTD June
‘IC ‘)RP,IC’\’ (‘‘1

Actual Budget Actual 2011
2012 2012 Variance 2011 Variance

MWh Sales
Rural 1,118,075 1,159,202 (41,127) 1,177,779 (53,704)
Large Industrial 481,492 477,142 4,350 478,636 Z856
Smelter 3,699,068 3,638,544 60,524 3,328,302 370,766
Off-SystemlOther 643,126 705,561 (62,435) 1,638,126 (995,000)
Total 5,941,761 5,980,449 (38,688) 6,616,843 (675,082)

Revenue - $IMWh
Rural 50.62 53.55 (2.93) 45.57 5.05
Large Industrial 42.90 46.17 (3.27) 41.48 1.42
Smelter 48.40 51.97 (3.57) 43.27 5.13
Off-SystemlOther 27.11 40.47 (13.36) 34.37 (7.26)
Total 46.07 50.46 (4.39) 41.34 4.73

Revenue - Thousands of $
Rural 56,601 62,079 (5,478) 53,396 3,205
Large Industrial 20,655 22,030 (1,375) 19,852 803
Smelter 179,021 189,084 (10,063) 144,006 35,015
Off-SystenilOther 17,435 28,553 (11,118) 56,297 (38,862)
Total 273,712 301,746 (28,034) 273,551 161

Revenue Price / Volume Analysis
June 2012

Price I Volume

Price Volume Total
(3,275) (2,203) (5,478)
(1,576) 201 (1,375)

(13,209) 3,146 (10,063)
(8,592) (2,526) (11,118)

(26,652) (1,382) (28,034)

Rural

Large Industrial

Smelter

7 Off-System/Other
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Variable Operations Cost

BigRivers YTD June

Actual Budget Actual 2011
2012 2012 Variance 2011 Variance

Variable Operations (VO) Cost - $INtWh
Rural 25.61 28.35 2.74 25.82 0.21
Large Industrial 25.65 28.35 2.70 25.82 0.17
Smelter 26.44 29.44 3.00 24.47 (1.97)
Off-System(Other 25.91 28.43 2.58 23.63 (2.28)
Total 26.16 29.03 2.87 24.60 (1.56)

VO Cost - Thousands of $
Rural 28,634 32,866 4,232 30,251 1,617
Large Industrial 12,350 13,528 1,178 12,365 15
Smelter 97,787 107,132 9,345 81,432 (16,355)
Off-System(Other 16,663 20,100 3,437 38,713 22,060
Total 155,434 173,626 18,192 162,761 7,327

YTD June 2012
Variable Operations Expense

Reagent
Fuel
Purchased Power
Non-FAC PPA (Non-Smelter)

Actual Budget FavI(UnFav)
12,372 14,782 2,410

118,235 127,880 9,645
26,061 32,748 6,687
(1,234) (1,784) (550)

Price Variance Volume Variance
Fav/fUnFav) FavIfUnFav) FavI(UnFav)

1,733 677 2,410
9,057 588 9,645
5,265 1,422 6,687

(510) (40) (550)

$ 155,434 173,626 18,192 15,545 2,647 18,192
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Net Sales Margin
BigRivers YTD June

II [C TRtC C’P.RZ’’(N

t.,,.-h,,,. F.-,,,,

Actual Budget Actual 2011
2012 2012 Variance 2011 Variance

Net Sales Margin - $IMWh
Rural 25.01 25.20 (0.19) 19.75 5.26
Large Industrial 17.25 17.82 (0.57) 15.66 1.59
Smelter 21.96 22.53 (0.57) 18.80 3.16
Off-SystemlOther 1.20 - 11.98 (10.78) 10.74 (9.54)
Total 19.91 21.43 (1.52) 16.74 3.17

Net Sales Margin - Thousands of $
Rural 27,967 29,213 (1,246) 23,145 4,822
Large Industrial - 8,305 8,502 (197) - 7,487 818
Smelter 81,234 81,952 (718) 62,574 18,660
Off-SystemlOther 772 W8,453 (7,681) 17,584 (16,812)
Total 118,278 128,120 (9,842) 110,790 7,488

Net Sales Margin
Price I Volume Analysis

June 2012

Rural

Large Industrial

Smelter

Off-System/Other

Price /Volume

Price Volume Total

(210) (1,036) (1,246)
(275) 78 (197)

(2,081) 1,363 (718)
(6,933) (748) (7,681)9
(9.499) (343) (9,842)
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BigI{lVer’s Member Rate Stability Mechanism
‘lTD June

Actual Budget 2012 Actual 2011 Actual Budget 2012 Actual 2011
2012 2012 Variance 2011 Variance 2012 2012 Variance 2011 Variance

MRSM - $IMWh Net Revenue - $IMWh
Rural (6.72) (9.64) 2.92 (7.05) 0.33 Rural 43.90 43.91 (0.01) 38.52 5.38
Large Industrial (6.72) (9.64) 2.921 (7.05)R 0.33 Large Industrial 36.18 36.53 (0.35) 34.43 t$ 1.75
Total (6.72) (9.64) 2.92 (7.05) 0.33 Total 41.58 41.76 (0.18) 37.33 4.25

MRSM - Thousands of $ Net Revenue - Thousands of $
Rural (7,510) (11,178) 3,668 (8,260) 750 Rural 49,091 50,900 (1,809) 45,136 3,955
Large Industrial (3,231) (4,600)’ 1,36911 (3,376) 145 Large Industrial 17,424 17,430 (6) 16,4767 948
Total (10,741) (15,778) 5,037 (11,636) $95 Total 66,515 68,330 (1,815) 61,612 4,903

Economic Reserve Balance

Cumulative-to-Date Actual Budget Variance
Original Deposit $ 157,000
Interest Earnings 3,015
Withdrawals (69,676)
Ending Balance 6/30/2012 $ 90,339 $ 85,090 $ 5,249

YTD June 2012
Beg. Balance 1/1/2012 $ 100,601
Interest Earnings 251
Withdrawals (10,513)

10 Ending Balance 6/30/2012 $ 90,339 $ 85,090 $ 5,249
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Other Operating Revenue and Income

2012 2011 Variance
Actual Actual FavI(Unfav)

June YTD 2,409 1,520 889

The favorable prior-year variance is due to higher transmission revenue this year.

22
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June YTD

Non-Variable Production and
Other Power Supply — Operations

Variance 2011 Variance
Actual Budget FavI(Unfav) Actual FavI(Unfav)

33,468 35,732 2,264 30,662 (2,806)

Current Year Variances

Power Supply transmission reservation

Plant Operations reductions

Station Two O&M (timinglreductions)

Other

FavI(UnFav)

314

1,187

602

161

Non-Variable Production and Other Power Supply - Operations 2,264

Prior-Year Variances

Power Supply transmission reservation

Station-Two O&M [driven by higher outage expense in 2012]

Station-Two [higher depreciation expense]

Other

FavI(UnFav)

(37)

(1,937)

(646)

(186)

23 Non-Variable Production and Other Power Supply - Operations (2,806)
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Operation Expense — Sales

2012

Variance
Actual Budget FavlfUnfav)

June YTD 21 551 530

Favorable to budget due to delay in the start of the energy efficiencyldemand side
management programs.

24
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Maintenance Expense — Production

June YTD

2012 2011

Variance 2011 Variance
Actual Budget Fav!(Unfav) Actual FavI(Unfav)

20,426 33,556 13,130 18,929 (1,497)

The favorable YTD variance vs. budget is primarily due to scope reduction of the Wilson
planned outage. The Green facility is favorable due to the cancellation of the unit two
planned outage. The Coleman station is also favorable due to the timing of a mill overhaul
and cost reductions at the plant. The planned outage on the gas turbine was also cancelled
in June.

The unfavorable variance to prior-year is driven by the Wilson spring outage this year.

25
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Maintenance Expense — Transmission

2012

Variance
Actual Budget Fav/(Unfav)

June YTD 2,334 1,960 (374)

Unfavorable to budget primarily due to higher labor expense in the maintenance accounts.
This is partially offset in Operation Expense — Transmission as a larger percentage of labor
is being charged to maintenance accounts than was budgeted.

26
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Depreciation & Amortization Expense

2012 2011 Variance
Actual Actual FavI(Unfav)

June YTD 20,364 17,314 (3,050)

Unfavorable to prior-year due to the higher depreciation rates that are in effect as
a result of the depreciation study and a higher plant in service balance being
depreciated.

27
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Total Cost of Electric Service
Other Operating Revenues & Income
Smelter Avoidable Base Charge
Off-System Sales/Other
Interest Income
Other Non-Operating Income
Other Capital Credits & Pat. Dividends

Member MWh

North Star -$/kWh

2012 2011
Fav/(UnFav) Fav/(UnFav)

Actual Budget Variance Actual Variance
274,562 309,214 34,652 274,592 30

(2,409) (2,008) 401 (1,520) 889
(234) 0 234 (1,351) (1,117)

(17,435) (28,553) (11,118) (56,296) (38,861)
(32) (34) (2) (110) (78)

0 0 0 (9) (9)
(45) (25) 20 (97) (52)

254,407 278,594 24,187 215,209 (39,198)

I 319,916 I. 5,298,635 5,274,888 23,747 I 4,978,719

I 0.048014 0.052815 0.004801 I 0.043226 (0.004788)1

. C .

North Star — YTD June

28
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Actual Budget Fav/(Unfav)

InterestonLong-Term Debt 22,484 22,243 (241)

Net Margins 1,635 (5,402) 7,037

TIER-YTD June 1.07 0.76 0.31

TIER(l2monthsending6/30) 1.14 1.03 0.11

Notes:

TIER = (Net Margins ÷ Interest on Long-Term Debt) divided by Interest on Long-Term Debt

29
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BigRivers Capital Expenditures*

Year-to-Date

Actual Budget FavI(UnFav)
IT 505 1,617 1,112
Generation 17,173 37,689 20,516
Transmission 2,616 6,977 4,361
Other 411 1,903 1,492
Total 20,705 48,186 27,481

Explanation:

IT was favorable $1,112 due to the timing of the 051 EMS Hardware/Software projects, as well as the Oracle
Extensions project.

Generation was favorable by $20,516. Wilson Station was favorable $8,427 primarily due to outage scope
reductions/deferrals. Green Station was favorable by $7,626 due to the G2 outage deferral, as well as the timing of
the FGD and Coal Sampler projects. Station-Two was favorable $1,736 largely due to the timing of the HI Burner
Replacement project. Coleman Station was favorable $2,727 due to the Cl and C3 outage deferrals, as well as timing
issues on various projects.

Transmission was favorable $4,361 primarily due to timing related to the Two-way Radio and Wilson EHV Substation
projects, as well as favorability attributable to the White Oak Substation project.
Other was favorable $1,492 mainly due to the timing of the Operator Training Simulator and the timing of vehicle
purchases.

* Gross of the City’s share of Station Two. Includes capitalized interest.30
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Big
Cash & Tempora Investments

2011
Actual Budget Fav/(Unfav) Actual FavIfUnfav)

June 30th 47,659 59,152 (11,493) 76,443 (28,784)

The June 30, 2012 cash balance compared to budget is unfavorable primarily due to the borrowing
that was budgeted in April, but will not occur until July. These unfavorable variances are partially
offset by lower capital spending.

The variance to prior-year is driven by the year-over-year increase in fuel inventory.

Lines of Credit
As of June 30th

Original Amount $100,000
Letters of Credit Outstanding (6,775)
Advances Outstanding 0

Available Lines of Credit $ 93,225
31
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iiLav 2012
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June
YTD June

1,704
1,635

(3,322)
(5,402)

5,026
7,037

1,949
695

3,653
940

. .

Summary of Statement of Operations
YTD-May

Revenues

Cost of Electric Service

Operating Margins

Interest Income/Other

Net Margins - YTD

2012 2011
FavI(UnFav) FavIfUnFav)

Actual Budget Variance Actual Variance
228,651 255,610 (26,959) 229,377 (726)

228,792 257,743 28,951 226,940 (1,852)

(141) (2,133) 1,992 2,437 (2,578)

72 53 19 207 (135)

(69) (2,080) 2,011 2,644 (2,713)

2



ELECTRIC ENERGY REVENUES
OTHER OPER.A17NG REVENUE AND INCOME

TOTAL OPER REVENUES 6 PATRONAGE CAPITAL

OPERATION E?ENSE-PRODUCTION-EYCL FUEL
OPERATION E)T’ENSE-PRODUCllON-FUEL
OPERATiON E)ENSE-OThER POWER SUPPLY
OPERA1TON E)G’ENSE-TRANSMISSION
OPERATION EWENSE-RTO/ISO
CONSUMER SERVICE & INFORMATiONAL E)ENSE
OPERATiON E)U’ENSE-SALES
OPERATION E)PENSE-ADMINISTRATIVE & GENERAL

TOTAL OPERATION 5Yl’ENSE

MAINTENANCE EXPENSE-PRODUCTiON
MAINTENANCE EXPENSE-TRANSMISSION
MAINTENANCE EXPENSE-GENERAL PLANT

TOTAL MAINTENANCE EXPENSE

DEPRECIATION 6 AMORTTZATTON EXPENSE
TAXES
INTEREST ON LONG-TERM DEBT
INTEREST CHARGED TO CONSTRUCTION-CREDIT
OTHER INTEREST EXPENSE
OTHER DEDUCTIONS

TOTAL COST OF ELECTRIC SERVICE

OPERATING MARGINS

INTEREST INCOME
ALLOWANCE FOR FUNDS USED DURING CONST
OTHER NON-OPERATING INCOME - NET
OTHER CAPITAL CREDItS 6 PAT DMDENDS
EXTRAORDINARY ITEMS

Variance
FavI(UnFav) Explanation

(27192) Pages 7,9-13, 19-21
233

2,186 Pages 8, 14-15,23
6,812 Pages 8, 14—15
9,825 Pages 8, 14-15.23

140
(30)
176
455 Page 25
643 Page 26

20,187

8,777 Page 27
(190)

8,565

288
(3)

(220)
125

3
NET PATRONAGE CAPITAL OR MARGINS 2,013 1.730 283 (69) (2,060) 2,011

. 0 .

BigRivers
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Statement of Operations — May
Variance to Budget

Current Month Year-to-Date

Budget

253,936
1674

Actual

226,744
1,907

228,651 255,610 (26,959)

Variance
Actual Budget Favl(UnPav)

48,310 58,845 (10,535)
380 333 47

48,690 59,178 (10,486)

4,063 4,331 268
20,412 18,278 (2,134)

8,773 17,980 9,217
1,080 895 (185)

196 193 (3)
22 57 35

4 73 69
1,923 2,390 467

36,473 44,207 7,734

2,626 5,616 2,890
391 350 (41)

22 8 (14)

3,039 5,974 2,935

3,392 3,483 91
0 0 0

3,615 3,786 (29)
(65) (38) 27

0 0 0
27 43 16

46,681 57,455 10,774

2,009 1,723 286

4 7 (3)
0 0 0
0 0 0
0 0 0
0 0 0

19.870 22,036
87,489 94,301
50,209 60,034

4,346 4,486
1,044 1,014

153 329
11 466

10,623 11,166

173,645 193,832

17,747 26,524
1,795 1,605

68 46

19,610 28,175

16.972 17,260
4 1

18.779 18,559
(328) (203)

0 0
110 119

228,792 257,743 28,851

(1411 (2,133) 1,992

27 28 (1)
0 0 0
0 0 0

45 25 20
0 0 0

‘rID Explanations: (A] Net Sales Margin, (0) 10% of line item and $250,000 or [C] 10% of margins and $500,000.
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Statement of Operations — MayBig Variance to Prior-Year
Current Month Year-to-Date

Variance Variance
Actual Prier Year t’avl(UnFav) Actual Prior Year Favf(UnFav) Explanation

ELECTRIC ENERGY REVENUES 48,310 50393 (2,083) 226744 228063 (1,319) Pages 7, 9-13, 16-21OTHER OPERATiNG REVENUE AND INCOME 380 319 61 1,907 1,314 593 Page 22

TOTAL OPER REVENUES & PATRONAGE CAPITAL 48,690 50712 (2,022) 228,651 229,377 (726)

OPERAITON E)S’ENSE-PRODUCTION-E?0L FUEL 4,063 4.138 75 19,870 20242 372 Pages 8, 14-15, 23OPERATiON E>3’ENSE-PRODUCTION-FUEL 20,412 20,070 (342) 87,489 95,813 8,324 Pages 8, 14-15OPERATION E)ENSE-OThER POWER SUPPLY 8,773 10,517 1,744 50,209 45,058 (5,151) Pages 8, 14-15,23OPERATION EXPENSE-TRANSMISSION 1,080 416 (664) 4,346 3,634 (712) Page 24OPERATiON E?ENSE-RTOfGO 196 206 10 1,044 1,003 (41)CONSUMER SERVICE & INFORMATIONAL E>?ENSE 22 27 5 153 161 8OPERATiON E?ENSE-SALES 4 7 3 11 2 (9)OPERATION EENSE-ADMINISiRATWE & GENERAL 1,923 2,198 275 10,523 10,952 429

TOTAL OPERATION E)ENSE 36473 37,579 1,106 173,645 176,865 3,220

MAINTENANCE E)ENSE-PROOUCTION 2,626 2.632 6 17747 14774 (2,973) Page 27MAINTENANCE EWENSE-TRANSMISSION 391 387 (4) 1,795 1.707 (88)MAINTENANCE E)?ENSE-GENERAL PLANT 22 13 (9) 68 41 (27)

TOTAL MAINTENANCE E)ENSE 3039 3,032 (7) 19,610 16,522 (3088)

DEPRECATiON & AMORTiZATiON E)ENSE 3.392 2.878 (514) 16,972 14,436 (2,536) Page 28TAYES 0 0 0 4 63 59INTEREST ON LONG-TERM DEBT 3,815 3,863 48 18.779 19,244 465INTEREST CHARGED TO CONSTRUCTION-CREDIT (65) (17) 48 (328) (354) (26)OTHER INTEREST E7PENSE 0 0 0 0 59 56OThER DEDUCTIONS 27 13 (14) 110 105 (5)

TOTAL COST OF ELECTRIC SERVICE 46,681 47,340 667 228,792 226,940 (1.852)

OPERATiNG MARGINS 2,009 3.364 (1,355) (141) 2,437 (2,578)

INTEREST INCOME 4 9 (5) 27 103 (76)ALLOWANCE FOR FUNDS USED DURING CONST 0 0 0 0 0 0OTHER NON-OPERATING INCOME - NET 0 3 (3) 0 7 (7)OTHER CAPITAL CREDITS & PAT DMDENDS 0 0 0 45 97 (52)EXTRAORDINARY ITEMS 0 0 0 0 0 0

NETRATRONAGECAPITALORMARGINS 2,013 3.376 (1,363) (69) 2,644 (2,713)4
YTD Explanations: tAl Net Sales Margin, tO) 10% of line lam and 0250,000cr (Cl 10% of margins and $500,000.
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• May YTD 2012 Margins were $2011 fanorable to budget.
• Electric Energy Re’,enues were unfarable $27,192 primarily due to lower rural olume and lower rates (see page 7).
• Operation Expense was faxorable $20 187 — dnsen by lower eriable costs $17553 primarily due to lower ahab4e costs per MWh (see page 8). The remainder of the

renance is made up of faorabTe plant and fixed departmental expenses (see pages 23, 25-26).
• Maintenance Expense was fasorable $8,565 primarily due to the scope reduction of the Wilson planned outage, cancellation of the Green 2 planned outage and

. . .

Variance Analysis Summary
Net Patronage Capital or Margins

May YTD vs Budget

2,000

—2,000

_____________

I (69)
(2,080)

-6 000
-8,000

-10,000
-12,000
§ -14,000
‘-16,000

-16,000
-20,000
-22,000
-24,000
-26,000
-28,000
-30,000

ffudget Maintenance Dept. Int Exp., Int Income. Actual
Expense Taxes, Other Other Non-

Operating
Income, Pat
Divtdends

Operation
Expense

Financial Connentary

Year-to-Date

Favorable Unfavorable

5
lower expenses at the Coleman facility to offset the tower power market (see page 27).



Financial Commentary

Year-to-Date

May Y1D 2012 margins were $2,713 unfarmrable to 2011.

• Rer.enues were unfarorable $726 primarily due lower OSS solumes and pricing, partially offset by the 9/1/2011 rate increase, a higher smelter ‘flER Adjustment
Charge ç$2.95IMWh $1.95!MWh in 2011), and higher transmission reenue

• Operation Expense was faorable $3,220— dthen by lower ariable costs $6,089, due to olume, partially offset by higher expenses assoicated with Station-Twa
(see pages 8 & 23-24).

• Maintenance Expense was unfavrable $3,088 primanly due to the Wilson planned outage and higher maintenance acliaties at the plants (see page 27).
• Depreciation, Interest Expense, Taxes & Other combined was higher $1,984 (see page 28).

.• 0

Variance Analysis Summary
‘n, i.,..i,.,.. ,, .. Net Patronage Capital or Margins

May YTD vs. Prior Year

(726)

5,500

5,000

4,500

4,000

3,500

3,000

2,500

2,000

2,644

I I

2011

Ii

Revenues

(135)

Operation Maintenance Depr, Int. Exp., nt. Income,
Expense Expense Taxes, Other Other Non

Operating
Income, Pat.

Dividends

Favorable

(69)

Actual

Unfavorable

6
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-— Revenue

Big Rivers YTD May

Actual Budget Actual 2011
‘“‘ “‘‘‘ I ‘c”” 2012 2012 Variance 2011 Variance

NI’Nh Sales
Rural 910,248 945,324 (35,076) 961,586 (51,338)
Large Industrial 403,299 395,369 7,930 394,769 8,530
Smelter 3,088,661 3,038,784 49,877 2,768,246 320,415
Off-System/Other 539,916 668,987 (129,071) 1,39Z000 (852,094)
Total 4,942,124 5,048,464 (106,340) 5,516,601 (574,477)

Revenue - $!MWh
Rural 49.90 53.55 (3.65) 45.64 4.26
Large Industrial 42.62 46.17 (3.35) 41.64 0.98
Smelter 48.40 52.00 (3.60) 43.43 4.97
Off-System/Other 26.95 40.43 (73.48) 34.08 (7.13)
Total 45.88 50.30 (4.42) 41.34 4.54

Revenue - Thousands of $
Rural 45,420 50,619 (5,199) 43,889 1,531
Large Industrial 17,269 18,256 (987) 16,518 751
Smelter 149,502 158,016 (8,514) 120,223 29,279
Off-System/Other 14,553 27,045 (12,492) 47,433 (32,880)
Total 226,744 253,936 (27,192) 228,063 (1,319)

Revenue Price I Volume Analysis
May2012

Price/Volume

Price Volume

(3,321) (1,878) (5.199)
(1,353) 366 (987)

(11,108) 2,594 (8,514)
(7,274) (5,218) (12,492)

(23,056) (4,136) (27.192)

Rural

large Industrial

Smelter

7 Off-System/Other
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Variable Operations Cost
BioRivers YTD May

tt-c1P coPrr c,J

... 1... I ..,.,

Actual Budget Actual 2011
2012 2012 Variance 2011 Variance

Variable Operations (VO) Cost - $IM’Wh
Rural 25.54 28.31 2.77 25.74 0.20
Large Industrial 25.59 28.31 272 25.74 0.15
Smelter 26.41 29.51 3.10 24.32 (2.09)
Off-SystemlOther 25.86 28.45 2.59 23.67 (2.19)
Total 26.12 29.05 2.93 24.51 (1.61)

VO Cost - Thousands of $
Rural

________

23,2U 26,762 3,518 24,742 1,498
Large Industrial 10,322 11,193 871 10,167 (155)
Smelter 81,580 89,676 8,096 67,337 (14,243)
Off-SystenVOther 13,963 19,031 5,068 32,952 18,989
Total 129,109 146,662 17,553 135,198 6,089

YTD May 2012
Variable Operations Expense

Reagent
Fuel
Purchased Power
Non-FAC PPA (Non-Smelter)

Actual Budget Fav/(UnFav)
10,190 12,163 1,973
96,383 105,148 8,765
23,594 30,960 7,366
(1,058) (1,609) (551)

• Fav/(UnFav)
1,206 767 1,973
7,587 1,178 8,765
4,596 2,770 7,366

(518) (33) (551)

Price Variance Volume Variance
FavflUnFav) FavItUnFav)

$ 129,109 146,662 17,553 12,871 4,682 17,553
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NetSales Margin
BigRiver YTD May

rj rr- rru cacofSrO

Actual Budget Actual 2011
2012 2012 Variance 2011 Variance

Net Sales Margin - $!MWh
Rural 24.36 25.24 (0.88) 19.90 4.46
Large Industrial 17.23 17.86 (0.63) 16.10 1.13
Smelter 21.99 22.49 (0.50) 19.11 2.88
Off-SysteOther_ 1.09 11.98 (10.89) 10.41 (9.32)
Total 19.76 21.25 (1.49) 16.83 2.93

Net Sales Margin - Thousands of $
Rural 22,176 23,857 (1,681) 19,147 3,029
Large Industrial 6,947 7,063 (116) 6,351 596
Smelter 67,922 68,340 (418) 52,886 15,036
Off-System(Other 590 8,014 (7,424) 14,481 (13,891)
Total 97,635 107,274 (9,639) 92,865 4,770

Net Sales Margin
Price I Volume Analysis

May 2012
Price /Volume

Price Volume Total
Rural (796) (885) (1,681)
Large Industrial (258) 142 (116)
Smelter (1,540) 1,122 (418)

9 Off-System/Other (5,878) (1,546) (7,424)
(8,472) (1,167) (9,639)
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BigFlvers Member Rtht Mechanism

Actual Budget 2012 Actual 2011 Actual Budget 2012 Actual 2011
2012 2012 Variance 2011 Variance 2012 2012 Variance 2011 Variance

MRSM - $IMWh Net Revenue - $INFWh
Rural (6.68) (9.53) 2.85 (7.28) 0.60 Rural 43.22 44.02 (0.80) 38.36 4.86
Large Industrial {66$) (9 53) 2.85 (7 28) 0 60 Lge Industrial ‘I 36 14 36 64 (050) 34.56 _l558
Total (6.68) (9.53) 2.85 (7.28) 0.60 Total 41.04 41.84 (0.80) 37.26 3.78

MRSM - Thousands of $ Net Revenue - Thousands of $
Rural (6,078) (9,004) 2,926 (7,003) 925 Rural 39,342 41,615 (2,273) 36,886 2,456
Large Industrial (2,692) (3,763) 1,071 (2,876) 184 Large Industrial ‘ 14,577 14,493 84 13,642 935
Total (8,770) (12,767) 3,997 (9,879) 1,109 Total 53,919 56,108 (2,189) 50,528 3,391

Economic Reserve Balance

Cumulative-to-Date Actual Budget Variance
Original Deposit $ 157,000
Interest Earnings 2,983
Withdrawals (67,730)
Ending Balance 5/31/2012 $ 92,253 $ 88,047 $ 4,206

YTD May2012
Beg. Balance 1/1/2012 $ 100,601
Interest Earnings 219
Withdrawals (8,567)

10 Ending Balance 5/31/2012 $ 92,253 $ 88,047 $ 4,206
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B
6000,000

5,000,000

4,000,000

3,000,000

2,000,000

1,000,000

0

MWH Sales
YTD - May

Rural Large Industrial Smelter Off-SysternlOther Total

Favorab’e • Budget

• Unfavorable fl Prior Year
11
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Revenue - $/MWh Sold
YTD - May

.

B

$55.00

$50.00

$45.00

$40.00

$35.00

$30.00

$25.00

Member Average (Non
Smelter)

Favorable

W Unfavorable

• Budget

EJ Prior Year
12
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Big
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Revenue
YTD - May

250,000

200,000

150,000

100,000

50,000

0

17.269 18.256 16,518

Large Industrial

3 Favorable • Budget

W Unfavorable fl Prior Year
13
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Variable Operations - $/MWh Sold
YTD - May

$30.00

$25.00

$20.00

$15.00
Member (Non-Smelter) Smelter Off-System Weighted Avg.

Favorable • Budget

W Unfavorable LJ Prior Year14
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B

$160,000

C

0

I— $140,000

$120,000

$100,000

$80,000

$60,000

$40,000

$20,000

$0

15

Variable Operations Cost
YTD - May

Rural Large Industrial Smelter Off-System Total

l Favorable • Budget

ll Unfavorable fl Prior Year
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Net Sales Margin - $/MWh
Ft IC IWIC CCt’R ? t’t’r,

I’’1a’
$25.00

$20.00

$15.00

$10.00

$5.00

$0.00
Member (Non-Smelter) Smelter Off-SystemlOther Weighted Avg.

S Favorable • Budget

S Unfavorable fl Prior Year
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BigRiveTh Net Sales Margin
YTD-May

$120 000

C
m

C

I-

$100,000

$80,000

$60,000

$40,000

$20,000

$0

Favorable • Budget
Ii Unfavorable D Prior Year
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B

$11.00
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$7.00

$6.00

$5.00

$4.00

$3.00

$2.00

$1.00

$0.00

MRSM - $/MWh
YTD - May

• Favorable

• Unfavorable

Rural Large Industrial

• Budget

Prior Year
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Big y
,_

$10,000

$9000

$8,000
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$1,000
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BigH
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BigHiv
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21
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BigRhErs

Other Operating Revenue and Income

2012 2011 Variance
Actual Actual FavI(Unfav)

MayYTD 1,907 1,314 593
The favorable prior-year variance is due to higher transmission revenue this year.

22



BigY!1

Current Year Variances
Power Supply transmission reservation
Station-Two O&M (outage timing)
Plant operations timing!expense reductions
Other

Non-Variable Production and Other Power Supply - Operations

Fav!(UnFav)

314

589

540
(193)

1,250

Prior- Year Variances
Power Supply transmission reservation
Station-Two O&M [driven by higher outage expense in 2012]
Station-Two [higher depreciation expense]
Other

FavI(UnFav)

(33)
(1,867)

(516)

(128)
(2,544)

.

Non-Variable Production and
Other Power Supply — Operations

.

May YTD

2012 2011
Variance 2011 Variance

Actual Budget FavI(Unfav) Actual FavI(Unfav)

28,459 29,709 1,250 25,915 (2,544)

23 Non-Variable Production and Other Power Supply - Operations
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BS

Operation Expense — Transmission

2012 2011 Variance
Actual Actual Fav/(Unfav)

May YTD 4,346 3,634 (712)

Unfavorable to prior year due to higher MISO and WA transmission expenses.

24
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BioRiver
rcr,:rrr. C.AlC)t\s

Operation Expense — Sales

2012

Variance
Actual Budget FavI(Unfav)

May YTD 11 466 455
Favorab’e to budget due to delay in the start of the energy efficiencyldemand side
management programs.

25
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BioRiveis
r , C I C r 4 A I C

I. .444 1444414 444,

Operation Expense —Admin. & General

2012

Variance
Actual Buçgt FavI(Unfav)

May YTD 10,523 11,166 643
Favorable to budget due to favorable timing of fixed departmental expenses and cost savingmeasures to offset the lower off-system market.

26
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BigR&Fs

.

Maintenance Expense — Production

May YTD

2012 2011
Variance 2011 Variance

Actual Budqet FavI(Unfav) Actual FavI(Unfav)
17,747 26,524 8,777 14,774 (2,973)

The favorable YTD variance vs. budget is primarily due the to scope reduction of the Wilsonplanned outage. The Green facility is favorable due to the cancellation of the unit twoplanned outage. The Coleman station is also favorable due to the timing of a mill overhauland cost reductions at the plant.

The unfavorable variance to prior-year is driven by the Wilson spring outage and increasedmaintenance spending at the Green & Coleman locations this year.

27
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BicrRivF
LCcrIr H’PC)Ifl.I r’t’J

Depreciation & Amortization Expense

2012 2011 Variance
Actual Actual FavI(Unfav)

May YTD 16,972 14,436 (2,536)

Unfavorable to prior-year due to the higher depreciation rates that are in effect as
a result of the depreciation study and a higher plant in service balance being
depreciated.

28



Total Cost of Electric Service
Other Operating Revenues & Income
Smelter Avoidable Base Charge
Off-System Sales/Other
Interest Income
Other Non-Operating Income
Other Capital Credits & Pat. Dividends

. . .

.

B
North Star — YTD May

2012 2011
Fav/(UnFav) Fav/(UnFav)

Actual Budget Variance Actual Variance
228,792 257,743 28951 226,940 (1,852)

(1,906) (1,674) 232 (1,314) 592
(234) 0 234 (1,241) (1,007)

(14,553) (27,045) (12,492) (47,433) (32,880)
(27) (28) (1) (103) (76)

0 0 0 (7) (7)
(45) (25) 20 (97) (52)

212,027 228,971 16,944 176,745 (35,282)

Member MWh

North Star -$/kWh

I 277,605 I4,402,208 4,379,477 22,731 4,124,603

I 0048164 0.052283 0.004119 I 0.042851 (0.005313)1

29
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Bigiyçr
TIER

Actual Budget FavI(Unfav)

Interest on Long-Term Debt 18,779 18,558 (221)

Net Margins (69) (2,080) 2,011

TIER-YTD May 1.00 0.89 0.11

TIER (12 months ending 5131) 1.06 1.09 (0.03)
Notes:

TIER = (Net Margins + Interest on Long-Term Debt) divided by Interest on Long-Term Debt

30
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BigRiveirs Capital Expenditures*
I., -C IPIc cr)prc,I.,.1 lot

t.,.. I i’r.,,..

Year-to-Date

Actual Budget Fav!fUnFav)
IT 279 1,441 1,162
Generation 15,800 35,232 19,432
Transmission 1,962 5,962 4,000
Other
Total

368 1,006 638
18,409 43,641 25,232

Explanation:

Extensions project.

* Gross of the City’s share of Station Two. Includes capitalized interest.

IT was favorable $1,162 due to the timing of the OSI EMS Hardware/Software projects, as well as the Oracle

Generation was favorable by $19,432. Wilson Station was favorable $8,139 primarily due to outage scope
reductions/deferrals. Green Station was favorable by $7,042 due to the G2 outage deferral, as well as the timing of
the FGD and Coal Sampler projects. Station-Two was favorable $1,825 largely due to the timing of the Hi Burner
Replacement project. Coleman Station was favorable $2,426 due to the Cl and C3 outage deferrals.
Transmission was favorable $4,000 primarily due to timing related to the Two-way Radio project, as well as favorability
attributable to the White Oak Substation project.

Other was favorable $638 mainly due to the timing of the Operator Training Simulator and the timing of vehiclepurchases.

31
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Big
Cash & Tempora Investments

2011
Actual Budget Fav/(Unfav) Actual Fav/(Unfav)

May 31st 39,627 56,386 (16,759) 67,027 (27,400)
The May 31, 2012 cash balance compared to budget is unfavorable primarily due to the borrowing
that was budgeted, partially offset by lower capital spending.

The variance to prior-year is driven by the year-over-year increase in fuel inventory.

Lines of Credit
As ofMay3lst

Original Amount $100,000
Letters of Credit Outstanding (6,775)
Advances Outstanding 0

Available Lines of Credit $ 93,22532
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BigRivers
[LECTRIC CORPORATION

It T ht I ‘flI. httI.t’, i

Financial Report
Apnl 2012

($ in Thousands)

Board Meeting Date: June 15, 2012
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Bio Rivers
I...,? .n,

Revenues

Cost of Electric Service

Operating Margins

Interest Income/Other

Net Margins-YTD

.

Summary of Statement of Operations
YTD - April

.

2012 2011
FavI(UnFav) Fav!(UnFav)

Actual Budget Variance Actual Variance
179,961 196,431 (16,470) 178,664 1,297

182,111 200,287 18,176 179,592 (2,519)

(2,150) (3,856) 1,706 (928) (1,222)

68 46 22 196 (128)

(2,082) (3,810) 1,728 (732) (1,350)

2



ELECTRIC ENERGY REVENUES
OTHER OPERATING REVENUE AND INCOME

TOTAL OPER REVENUES & PATRONAGE CAPITAL

OPERATION EXPENSE-PRODUCTION-EXCL FUEL
OPERATION EXPENSE-PRODUCTION-FUEL
OPERATION EXPENSE-OThER POWER SUPPLY
OPERATION EXPENSE-TRANSMISSION
OPERATION EXPENSE-RTOIISO
CONSUMER SERVICE & INFORMATIONAL EXPENSE
OPERA11ON EXPENSE-SALES
OPERATiON EXPENSE-ADMINISTRATIVE & GENERAL

TOTAL OPERATION EXPENSE

MAINTENANCE EXPENSE-PRODUCTION
MAINTENANCE EXPENSE-TRANSMISSION
MAINTENANCE EXPENSE-GENERAL PLANT

TOTAL MAINTENANCE EXPENSE

DEPRECIATION & AMORTIZATION EXPENSE
TAXES
INTEREST ON LONG-TERM DEET
INTEREST CHARGED TO CONSTRUCTION-CREDIT
OTHER INTEREST EXPENSE
OTHER DEDUCTIONS

TOTAL COST OF ELECTRIC SERVICE

OPERATING MARGINS

Variance
FavI(UnFav) Explanation

)1E.657) Pages 7, 9-13, 19-21
187

NET PATRONAGE CAPITAL OR MARGINS 22 (2,1E9) 2,191 12,082) 13.8101 1,728

.

BigRivers

..

Statement of Operations — April
Variance to Budget

Current Month

Variance
Favl)UnFav)

Year-to-Oath

Budget

180,091

196,431

17,705
78,022
42,044

3,591
821
271
393

8,777

149,624

20,909
1,255

______________

37

22,201

13,778

14,773
(165)

76

200,297

Actual

178,434
1,527

179,961

15,807
67,077
41,438

3,266
848
131

8,601

137,172

15,121
1,403

47

16,571

13,560

14,964
(263)

83

182,111

Actual Budget

44,334 44,894 (560)
322 334 (12)

44,656 45,228 (572)

3,987 4,146 159
17,355 18,388 1,033
9,910 9,858 (52)

857 831 (26)
150 195 0
26 59 33

0 73 73
1,879 2,043 164

34,204 35,565 1,384

2,986 4,449 1,463
349 289 (59)

7 9 2

3,341 4,747 1,406

3,404 3,465 61
3 1 (2)

3,707 3,684 (23)
(62) (98) (36)

0 0 0
42 42 0

44,639 47,429 2,790

17 (2,201) 2,218

5 7 (2)
0 0 0
0 0 0
0 25 (25)
0 0 0

(16,470)

1,998 Pages 8, 14—15, 23
8,945 Pages 8, 14-15

608 Pages 8, 14—15,23
325
(27)
140
397 Page 24
176

12,452

5,788 Page 25
(145)

5,630

199
(4)

(191)
98

(7)

18,176

INTEREST INCOME
ALLOWANCE FOR FUNDS USED DURING CONST
OThER NON-OPERATING INCOME - NET
OThER CAPITAL CREDITS & PAT DIVIDENDS
EXTRAORDINARY ITEMS

(2,150) )3,856) 1,708

23 21 2
0 0 0
0 0 0

45 25 20
0 0 0

3
YFD Explanations: (A) Net Sales Margin, (6)10% of line item and $250,000 or [C) 10% of margins and $500,000.
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Statement of Operations — AprilBig F{ivers Variance to Prior-Year
Current Month Year-to-Date

Variance Variance
Actual Prior Year FavI(UnFav) Actual Prior Year Fani(UnFav) Explanation

ELECTRIC ENERGY REVENUES 44,334 44,069 265 179.434 177670 764 Pages 7, 9-13, 16-21
OTHER OPERATING REVENUE AND INCOME 322 370 (48) 1,527 994 533 Page 22

TOTAL OPER REVENUES & PATRONAGE CAPITAL 44,656 44,438 217 179,961 178,664 1,297

OPERATION EXPENSE-PRODUCTION-EXOC FUEL 3,987 3,955 (32) 15,807 16,104 297 Pages 8, 14-15,23
OPERATION EXPENSE-PRODUCTION-FUEL 17,355 18.417 2,062 67,077 75,743 8,666 Pages 8, 1415
OPERATION EXPENSE-OTHER POWER SUPPLY 9,910 8,680 (1.230) 41,436 34,542 (6,894) Pages 8, 1415, 23
OPERATION EXPENSE-TRANSMISSION 857 868 111 3.266 3,219 (47)
OPERATION EWENSE-RTOIISO 190 217 27 848 797 (51)
CONSUMER SERVICE & INFORMATIONAL EXPENSE 26 34 8 131 134 3
OPERATION EXPENSE-SALES 0 (6) (6) 6 (6) (12)
OPERATION EXPENSE-ADMINISTRATiVE & GENERAL 1.879 1,958 79 8,601 8,754 153

TOTAL OPERATION E)IPENSE 34,204 35,223 1,019 137,172 139,287 2,115

MAINTENANCE E)PENSE-PRODUCflON 2,886 2,726 (260) 15,121 12,143 (2,978) Page 25
MAINTENANCE EXPENSE-TRANSMISSION 348 397 49 1.403 1,321 (82)
MAINTENANCE EXPENSE-GENERAL PLANT 7 25 18 47 28 (19)

TOTAL MAINTENANCE EXPENSE 3,341 3.148 (193) 16.571 13,492 (3,079)

DEPRECIATION & AMORT1ZATION EXPENSE 3,404 2,877 (527) 13,560 11,558 (2,022) Page 26
TAXES 3 66 63 4 63 59
INTEREST ON CONG-TERM DEBT 3,707 3,770 63 14,964 15,380 416
INTEREST CHARGED TO CONSTRUCTION-CREDIT (62) (16) 46 (263) (337) (74)
OTHER INTEREST EXPENSE 0 0 0 0 59 59
OTHER DEDUCTIONS 42 14 (28) 83 90 7

TOTAL COST OF ELECTRIC SERVICE 44,639 45.082 443 182.111 179,592 (2.519)

OPERArING MARGINS 17 (643) 665 (2,150) (928) (1.222)

INTEREST INCOME 5 9 (4) 23 94 (71)
ALLOWANCE FOR FUNDS USED DURING CONST 0 0 0 0 0 0
OTHER NON-OPERATING INCOME - NET 0 0 0 0 5 (51
OTHER CAPITAL CREDITS & PAT DMDENDS 0 0 0 45 97 (52)
EXFRAORDINARY ITEMS 0 0 0 0 0 0

NET PATRONAGE CAPITAL OR MARGINS 22 (634) 656 (2,082) (732) (1,350)

‘890 Explanations: tAl Net Sales Morgin, [8(10% of line item and $250,000 nr(C[ 10% of margins and $500,000.
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Big Rixcrs

Financial Coimnentary

Year-to-Date

.

Variance Analysis Summary

.

• Apnl YTO 2012 Margins were $1728 lawrable to budget.
• Electric Energy Revenues were unidvomble $16,657 pnmahly due to lower rural volume and lower rates (see page 7).
• Operation Expense was favorable $12452— driven by lower .eriable costs $10,331 primarily due to lower venable costs per MWh (see page 6). The remainder of the

vohance is made up of favorable plant and fixed departmental expenses (see pages 23-24).
• Maintenance Expense was favorable $5630 primarily due to the scope reduction of the Wilson planned outage and lower expenses at the Coleman facility to offset

the lower power market (see page 25).

2,000

-4,000 -

-6,000

-8,000

-10,000

-12,000

-14,000

-16,000

-18,000

-20,000

-22,000

Net Patronage Capital or Margins
April YTD vs Budget

94 22

_______

(2,082)

Maintenance Dept. nt Eap., lnt Income. Actual
Expense Taxes, Other Other Non

Operafing
Income, Pat
Dividends

Budget Operabon
Expense

C Favorable • Unfavorable
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Financial Commentary

Year-to-Date

.

Variance Analysis Summary

.

• April YTD 2012 margins were $1350 unfacrable to 2011.

• Reenues were fawrrable $1 .297 pnmahly due to the 9/1/2011 rate increase, a higher smelter TIER Adjustment Charge ($2.95/MWh re $1 .95/MWh in 2011).
and higher transmission rerenue

• Operation Expense was farvmbte 52.115 — d,ien by lower ehable Costs $4,645, due to relume. partially offset by higher expenses assoicated with Station-Twa
(see pages 8 & 23).

• Maintenance Expense was unfaorab!e 53.079 primarity due to the Wilson planned outage and higher maintenance actirities at the plants (see page 25).
Depreciation, Interest Expense, Taxes & Other combined was higher $1,555 (see page 26).

Net Patronage Capital or Margins
April YTD vs. Prior Year

4,500

4,000

3,500

3,000

2,500

2,000

1,500

1,000
0

500

0

-500

-1,000

-1500

-2.000

-2,500

-3,000

(732)

‘ II

2011 Revenues

(1,555) (128) (2,082)

Operation Maintenance Depr, Int. Exp., nt. Income,
Expense Expense Taxes. Other Other Non-

Operating
Income, Pat.

Dividends

• Favorable I Unfavorable

Actual
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Revenue

Bjo- [{j YTD April

Actual Budget Actual 2011
2012 2012 Variance 2011 Variance

MWh Sales
Rural 722,719 782,329 (59,610) 792,638 (69,919)
Large Industrial 323,362 313,201 10,161 311,029 12,333
Smelter 2,454,879 2,419,032 35,847 2,176,336 278,543
Off-System!Other 383,834 318,131 65,703 1,032,842 (649,008)
Total 3,884,794 3,832,693 52,101 4,312,845 (428,051)

Revenue - $IMWh
Rural 49.48 53.71 (4.23) 44.73 4.75
Large Industrial 42.72 46.66 (3.94) 41.92 0.80
Smelter 48.39 51.94 (3.55) 43.26 5.13
Off-SystemlOther 26.23 40.26 (14.03) 33.92 (7.69)
Total 45.93 50.90 (4.97) 41.20 4.73

Revenue - Thousands of $
Rural 35,762 42,022 (6,260) 35,457 305
Large Industrial 13,814 14,612 (798) 13,038 776
Smelter 118,791 125,650 (6,859) 94,140 24,651
Off-System/Other 10,067 12,807 (2,740) 35,035 (24,968)
Total 178,434 195,091 (16,657) 177,670 764

Revenue Price I Volume Analysis
April 2012

Price I Volume

jj Volume ipj.gi
(1058) (3.202) (6,260)
(1.272) 474 (798)
(8.721) 1,862 (6.859)
(5,385) 2,645 (2,740)

(18.436) 1.779 (16.657)

Rural

Large Industrial

Smelter

7 Off-System/Other
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Variable Operations Cost
BicrRixers YTD April

Actual Budget Actual 2011
2012 2012 Variance 2011 Variance

Variable Operations (VO) Cost - $IMWh
Rural 25.38 28.47 3.09 25.84 0.46
Large Industrial 25.46 28.47 3.01 25.90 0.44
Smelter 26.34 29.41 3.07 24.45 (1.89)
Off-SystemlOther 25.71 28.63 2.92 23.26 (2.45)
Total 26.03 29.08 3.05 24.52 (1.51)

VO Cost - Thousands of $
Rural 18,344 22,273 3,929 20,481 2,137
Large Industrial 8,234 8,917 683 8,056 (178)
Smelter 64,672 71,153 6,481 53,206 (11,466)
Off-SystemlOther 9,869 9,107 (762) 24,021 14,152
Total 101,119 111,450 10,331 105,764 4,645

YTD April 2012
Variable Operations Expense

Reagent
Fuel
Purchased Power
Non-FAC PPA (Non-Smelter)

Actual Budget FavI(UnFav)
7,930 9,852 1,922

74,025 84,856 10,831
20,074 17,776 (2,298)

(910) (1,034) (124)

Price Variance Volume Variance
FavI(UnFav) FavI(UnFav) FavI(UnFav)

437 1,485 1,922
5,865 4,966 10,831

12,634 (14,932) (2,298)
(77) (47) (124)

$ 101,119 111,450 10,331 18,859 (8,528) 10,331
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Net Sales Margin
YTD April

Actual Budget Actual 2011
2012 2012 Variance 2011 Variance

Net Sales Margin - $IMWh
Rural 24.10 25.24 (1.14) 18.89 5.21
Large Industrial 17.26 18.19 (0.93) 16.02 1.24
Smelter 22.05 22.53 (0.48) 18.81 3.24
Off-SystemlOther 0.52 11.63 (11.11) 10.66 (10.14)
Total 19.90 21.82 (1.92) 16.68 3.22

Net Sales Margin - Thousands of $
Rural 17,418 19,749 (2,331) 14,976 2,442
Large Industrial 5,580 5,695 (115) 4,981 599
Smelter 54,119 54,497 (378) 40,934 13,185
Off-System!Other 198 3,700 (3,502) 11,015 (10,817)
Total 77,315 83,641 (6,326) 71,906 5,409

Net Sales Margin
Price / Volume Analysis

April2012

Ru ral

Large Industrial

Smelter

9 Off-System/Other

Price / Volume

Price Volume Total

(826) (1.505) (2.331)
(300) 185 (115)

(1.186) $08 (37$)
(4,266) 764 (3,502)
(6,578) 252 (6,326)
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Member Rate Stability Mechanism

Bi o {ivers YTD April

Actual Budget 2012 Actual 2011 Actual Budget 2012 Actual 2011
2012 2012 Variance 2011 Variance 2012 2012 Variance 2011 Variance

MRSM - $INtWh Net Revenue - $IMWh
Rural (6.53) (9.77) 3.24 (7.14) 0.61 Rural 42.95 43.94 (0.99) 37.59 5.36
Large Industrial (6.53) (9.77) 3.24 (7.14) 0.61 Large Industrial 36.19 36.89 (0.70) 34.78 1.41
Total (6.53) (9.77) 3.24 (7.14) 0.61 Total 40.86 41.93 (1.07) 36.80 4.06

MRSM - Thousands of $ Net Revenue - Thousands of $
Rural (4,718) (7,636) 2,918 (5,661) 943 Rural 31,044 34,386 (3,342) 29,796 1,248
Large Industrial (2,108) (3,057) 949 (2,220) 112 Large Industrial 11,706 ‘‘ 11,555 151 10,818 888
Total (6,826) (10,693) 3,867 (7,881) 1,055 Total 42,750 45,941 (3,191) 40,614 2,136

Economic Reserve Balance

Cumulative-to-Date Actual Budget Variance
Original Deposit $ 157,000
Interest Earnings 2,950
Withdrawals (66,072)
Ending Balance 4/30/2012 $ 93,878 $ 90,069 $ 3,809

‘(ID April2012
Beg. Balance 1/1/2012 $ 100,601
Interest Earnings 186
Withdrawals (6,909)

10 Ending Balance 4/30/2012 $ 93,878 $ 90,069 $ 3,809
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I3 xrs

$55.00

$50.00
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$40.00 -

$35.00
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.

Revenue - $/MWh Sold

Favorable

.
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Revenue
YTD-ApriI

250,000
a
C
a
a
0
0

I-

200,000
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50,000

177670

35457

I
Rural

13814 14.612 13038

Large Industrial
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Unfavorable
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fl Prior Year

Off-System
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Big Rivers Variable Operations - $/MWh Sold
YTD - April

$30.00

$25.00

$20.00

$15.00

Smelter

Favorable • Budget
Unfavorable D Prior Year

Off-System Weighted Avg.
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Variable Operations Cost
YTD -April

$100,000

$80,000

$60,000

$40,000

$20,000

$0

105,764

Favorable • Budget

Unfavorable fl Prior Year15
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$25.00
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Net Sales Margin - $/MWh

.

$20.00

$15.00

$10.00

$5.00

$0.00
Member (Non-Smelter) Smelter

FvorabIe

YTD -April

$18.81

Off-SystemIOther WeIghted Avg.

• Budget16 • UnIavorable fl Prior Year
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Big Rivers
$90,000a,

a,
a,
=
0

$80,000

$70,000

$60,000

$50,000

$40,000

$30,000

$20,000

$10,000

$0

Net Sales Margin
YTD —April

5,580 5,695 4,981

L i
Large Industrial

Favorable

Unfavorable

• Budget

D Prior Year
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• Favorable • Budget

• Unfavorable F] Prior Year
20



. . .

$40,000
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B€i,

Other Operating Revenue and Income

2012 2011 Variance
Actual Actual FavI(Unfav)

April YTD 1,527 994 533

The favorable prior-year variance is due to higher transmission revenue this year.

22



April YTD

2012 2011
Variance 2011 Variance

Actual Budget FavIfUnfav) Actual FavI(Unfav)

23,201 24,321 1,120 20,625 (2,576)
Current Year Variances FavI(UnFav)
Power Supply transmission reservation
Station-Two O&M (outage timing)
Other 98

Non-Variable Production and Other Power Supply - Operations 1,120

Prior-Year Variances
Power Supply transmission reservation
Station-Two O&M [driven by higher outage expense in 2012]
Station-Two [higher depreciation expense]
Other

FavI(UnFav)

(29)
(2,005)

(429)

(113)

. .

Non-Variable Production and
Other Power Supply Operations

.

433

589

23 Non-Variable Production and Other Power Supply - Operations (2,576)
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131g Rixers

Operation Expense — Sales

2012

Variance
Actual Budget Fav/(Unfav)

April YTD 6 393 387

Favorable to budget due to delay in the start of the energy efficiencyldemand side
management programs.

24
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Bire:rs

.

Maintenance Expense — Production

.

April YTD

2012 2011

Variance 201 1 Variance
Actual Budget FavI(Unfav) Actual FavI(Unfav)

15,121 20,909 5,788 12,143 (2,978)

The favorable YTD variance vs. budget is primarily due to scope reduction of the Wilson
planned outage. The Coleman station is also favorable due to the delay of mill overhauls
and cost reductions at the plant.

The unfavorable variance to prior-year is driven by the Wilson spring outage and increased
maintenance spending at the Green facility this year.

25
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Depreciation & Amortization Expense

2012 2011 Variance
Actual Actual FavI(Unfav)

April YTD 13,580 11,558 (2,022)

Unfavorable to prior-year due to the higher depreciation rates that are in effect as
a result of the depreciation study and a higher plant in service balance being
depreciated.

26



Total Cost of Electric Service
Other Operating Revenues & Income
Smelter Avoidable Base Charge
Off-System Sales/Other
Interest Income
Other Non-Operating Income
Other Capital Credits & Pat. Dividends

. . .

Bi°Rivers
1 P Al ;F North Star — YTD April

2012 2011
Fav/(UnFav) Fav/(UnFav)

Actual Budget Variance Actual Variance
182,111 200,287 18,176 179,592 (2,519)

(1,527) (1,340) 187 (994) 533
(234) 0 234 (1,113) (879)

(10,068) (12,807) (2,739) (35,036) (24,968)
(23) (21) 2 (94) (71)

0 0 0 (5) (5)
(45) (25) 20 (97) (52)

170,214 186,094 15,880 142,253 (27,961)

Member MWh

North Star - $/kWh

I (13,602)1 220,95J3,500,960 3,514,562 3,280,005

• 0.048619 0.052949 0.004330 I 0.043370 (0.005249)1

27
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BigRivrs
TIER

Actual Budget Fav/(Unfav)

Interest on Long-Term Debt 14,964 14,773 (191)

NetMargins (2,082) (3,810) 1,728

TIER-YTDApriI 0.86 0.74 0.12

TIER (12 months ending 4/30) 1.09 1.01 0.08

Notes:

TIER = (Net Margins + Interest on Long-Term Debt) divided by Interest on Long-Term Debt

28
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I3igRjxTers Capital Expenditures*

Year-to-Date

Actual Budget FavI(UnFav)
IT 245 1,197 952
Generation 14,266 31,276 17,010
Transmission 1,231 5,238 4,007
Other 226 977 749
Total 15,970 38,688 22,718

Explanation:

IT was favorable $952 due to the timing of the 081 EMS Hardware/Software projects, as well as the Oracle Extensions
project.

Generation was favorable by $17,010. Wilson Station was favorable $7,780 primarily due to outage scope
reductions/deferrals. Green Station was favorable by $5,162 due to the G2 outage deferral, as well as the timing of
the FGD and Coal Sampler projects. Station-Two was favorable $2,449 due to the timing of the HI Burner
Replacement and the Hi and H2 Cooling Tower projects. Coleman Station was favorable $1,619 due to the CI and
C3 outage deferrals.

Transmission was favorable $4,007 primarily due to timing related to the Two-way Radio project, as well as other
timing issues.

Other was favorable $749 mainly due to the timing of the Operator Training Simulator and the timing of vehicle
purchases.

* Gross of the City’s share of Station Two. Includes capitalized interest.29
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BigRivers
Cash & Tempora Investments

2011
Actual Budget FavI(Unfav) Actual Fav!fUnfav)

April 30th 38,179 67,361 (29,182) 39,667 (1,488)

The April 30, 2012 cash balance compared to budget is unfavorable primarily due to the borrowing
that was budgeted in April and will not occur until later in the year.

The variance to prior-year is driven by the year over year increase in fuel inventory.

Lines of Credit
As of April 30th

Original Amount $100,000
Letters of Credit Outstanding (6,775)
Advances Outstanding 0

Available Lines of Credit $ 93,225
30
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Revenues

Cost of Electric Service

Operating Margins

Interest Income/Other

Net Margins - YTD

.

Summary of Statement of Operations
YTD - March

.

April2012 22 (2,169) 2,191 (634) 656
YTD April 2012 (2,082) (3,810) 7,728 (732) (1,350)

2012 2011
Fav!(UnFav) FavI(UnFav)

Actual Budget Variance Actual Variance
135,305 151,203 (15,898) 134,225 1,080

137,472 152,859 15,387 134,510 (2,962)

(2,167) (1,656)F (511) (285) (1,882)

63 15 48 187 (124)

(2,104) (1,641) (463) (98) (2,006)

2



ELECTRIC ENERGY REVENUES
NCDME FROM LEASED PROPERlY - NET

OTHER OPERATING REVENUE AND INCOME

TOTAL DPER REVENUES & PATRONAGE CAPITAL

OPERATION EWENSE-PRDDUC11ON-EXCL FUEL
OPERATION E)WENSE-PRDDUCTION-FUEL
OPERATTON EXTENSE-OTHER POWER SUPPLY
OPERAT1ON EWENSE-TRANSMISSIDN
OPERATTON EWENSE-RTDIISD
CONSUMER SERVICE & INFORMATiONAL E)PENSE
OPERATION EX’ENSE-SALES
OPERATION EWENSE-AOMINISTRATIVE & GENERAL

TOTAL OPERATION EX°ENSE

MAINTENANCE EfluENSEPRDDUCTION
MAINTENANCE EWENSE-TRANSMISSIDN
MAINTENANCE IOWENSE-GENERAL PLANT

TOTAL MAINTENANCE EWENSE

DEPRECIATION & AMORTIZATION E3PENSE
TA)ES
INTEREST GN LONG-TERM DEBT
INTEREST CHARGED TO CDNSTRUCTION-CREDIT
OTHER INTEREST EWENSE
OTHER DEDUCTIONS

TDTAL COST DF ELECTRIC SERVICE

OPERATING MARGINS

INTEREST INCOME
ALLGWANCE FOR FUNDS USED DURING CGNET
OTHER NON-OPERATING INCOME - NET
OTT-ER CAPITAL CREDITS & PAT DIVIDENDS
EXTRAORDINARY ITEMS

3
NET PATRONAGE CAPITAL DR MARGINS (4,249) (7,359) 3,110 (2,184) (1,641) (463)

. . .

Big
Statement of Operations — March

Variance to Budget
Current Month Year4o-Daie

VarIance
FonflUnFav)

VarIance
Actual Budget FavI(UoFun) Exptanason

134,100 100,197 (16.097) [A) Pages 7,9-13, 16-21
B B 0

1.205 1,006 199

135.305 151,203 (10,596)

Actual Budget

45,144 47,003 (1,857)
0 B E

348 334 14

45,494 47,337 (1,643)

4,346 4,249 (97)
16,511 13,564 (2,947)
11,958 15,747 3,789

799 627 128
233 195 (38)

68 66 (2)
9 169 166

2.576 2,615 39

36,500 37,932 1,632

5,682 9,630 3,948
436 359 (77)

10 11 1

6.128 10,000 3,872

3,390 3,442 52
1 0 (1)

3,827 3,768 (59)
(66) (54) 12

0 0 0
15 12 (3)

49,765 54,700 4,905

(4,301) (7.303) 3,062

7 4 3
0 0 0
B 0 0

45 0 45
0 0 0

11,820
49,722
31,526
2,409

659
104

6,722

102,968

12,134
1,055

40

13,229

10,176

11,257
(200)

41

137,472

13,559
57,635
32,187
2,760

631
212
320

6,733

114,037

16.460
966

28

17,454

10,313

11,088
(67)

34

152,859

1,739 [A] Pages 8, 14—15,23
7,913 [Al Pages 8, 14-15

661 [A] Pugou 8, 14-15,23
351 [8], [C] Puge 24
(28)
108
314 [8], [C] Pago2S

11

11,069

4,326 [8), [C) Puge 26
(89)

4,225

137
(1)

(169)
133

m
15,387

(2,167) (1,056) (511)

18 15 3
0 0 0
B 0 0

45 0 45
B 0 0

VFD Explanalluns [A) Not Sales Margin, [B) 10% of line ibm and 0250,000 ur]C] 10% of margins und 9500,000.



OPERA11ON E)QENSE-PRODUCT1ON-EXCL FUEL
OPERAT1ON E)QENSE-PRDDUCTION-FUEL
OPERAT1ON EXTENSE-OThER POWER SUPPLY
OPERA11ON EXTENSE-TRANOMISSION
OPERATiON E2?ENSE-RTORSO
CONSUMER SERVICE & INFORMATiONAL EXENSE
OPERATiON EXTENSE-SALES
OPERATiON EXTENSE-ADMINISTRATNE & GENERAL

TOTAL OPERATiON EXTENSE

MAINTENANCE EWENSE-PRODUITOON
MAINTENANCE E)QENSE-TRANSMISSION
MAINTENANCE EWENSE-GENERAL PLANT

TOTAL MAINTENANCE EXTENSE

DEPRECLA11ON & AMOR11ZA11ON EXTENSE
TAXES
INTEREST ON LONG-TERM DEBT
INTEREST CHARGED TO CONSTRUCTiON-CREDIT
OThER INTEREST EXPENSE
OThER DEDUCTiONS

TOTAL COST OF ELECTRIC SERVICE

OPERATiNG MARGINS

INTEREST INCOME
ALLOWANCE FOR FUNDS USED DURING CDNST
OThER NON-OPERATiNG INCOME - NET
OThER CAPITAL CREDITS & PAT DMDENDS
EXTRAORDINARY ITEMS

11820
49722
31526
2.4W

659
104

8,722

102,966

12,134
1,055

40

13,229

10.176

11,257
(200)

41

329 [Al Pages 8, 14-15,23
6.604 [Al Pages 8, 14-15
(5.665) [Al Pages 6. 14—15.23

(159)
(76)

(4)
(6)

74

1094

(2.717) [6), )C[ Page 26
(131)

(2,886)

(1.495) [6), [Cl Page 27
(3)

354
(123)

59
36

NET PATRONAGE CAPITAL OR MARGINS (4.249) (504) (3.745) (2,104) (96) 12.006)

.

131g Rivers

.

Statement of Operations — March
Variance to Prior-Year

Curreet Meoth

.

ELECTRIC ENERGY REVENUES
INCOME FROM LEASED PROPERTY - NET
OThER OPERATiNG REVENUE AND INCDME

TOTAL OPER REVENUES & PATRONAGE CAPITAL

Actual

134,100

1,205

135,305

VarIance
FsW(UePav( Explaea6ae

499 [Al Pages 7,9-13, 16-21

581 [8), [Cl Page 22

1,090

Year-to-Date

PrIer Year

133,601

624

134,225

12,149
66,326
25,661
2,250

580
100

6,796

104,062

9,417
924

10,343

8,681
(2)

11,611
(323)

59
79

VarIance
Actual PrIor Year Pavl)UnPav)

45,146 48.395 (1.249)
0 0 0

348 235 113

45,494 49,930 (1,136)

4,346 4,0g7 [259)
16,511 18,347 1,836
11,958 10.591 (1,367)

799 733 (66)
233 207 (26)
68 31 (37)

9 12 3
2.576 2,146 (430)

36,500 38,154 (346)

5,662 3,766 (1.914)
436 361 (75)

10 (34( (44)

6,126 4,095 (2,033)

3,390 2,963 [427)
1 0 (1)

3,827 3,987 160
(66) (12) 54

0 18 18
15 55 40

49,785 47,260 (2.535)

(4,301) (630) (3.671)

7 29 (22)
0 0 0
0 0 0

45 97 (52)
0 0 0

137,472 134,510 (2,962)

(2.167) (285) (1,682)

18 86 (69)
0 0 0
0 4 (4)

45 97 (52)
0 0 0

4
YrD Eoplana8ens (Al Net Sales MargY. [81 15% of line Oem and $250,059 or IC) 10% of margins and $500,000.
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Financial Commentary

Year-to-Date

.

Variance Analysis Summary

.

• March YTD 2012 Margins were $463 unfavrabIe to budget.
• Electric Energy Revenues were unfa’orable $16,097 primarily due to lower rural velume and lower rates (see page 7).
• Operation Expense was fambIe $11,069 — driven by lower veriable costs $9,367 primanly due to (a) lower sales velumes and (b) the MWh cost to purchase being

less that the MWh cost to generate (see page 18). The remainder of the verince is made up of farable plant and fixed departmental expenses (see pages 23-25).
• Maintenance Expense was favorable $4,225 primarily due to the scope reduction of the Wilson planned outage to offset the lower power market (see page 26).

Net Patronage Capital or Margins
March YTD vs Budget

2,000

0

-2 000

-4,000

-6,000

-12,000

-14,000

-16,000

-18,000

-20,000

(1,641)

Budget

(15.898)

Revenues Operaton
Expense

4,225 93 48

_____________

(2,104)

Maintenance Dept. In Exp., Int Income, Actual
Expense Taxes, Other Other Non-

Operating
Income, Pat

Dividends

Unfavorable

5

Favorable
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Big 1V(zS

Year-to-Date

• March YTD 2012 margins were $2,006 unfaorable to 2011.

• Revenues were faorabte $1,080 pdmanly due to the 9/1/2011 rate increase, a higher smetter TtER Adjustment Charge ($2.95/MWh w $1 .95)MWh in 2011),
and higher transmission rewnue

• Operation Expense was fatorable $1,094— driven by tower seriabte costs $2,696, due to olume, partially o8set by higher transmission reseRtion and higher
MISO expense (See pages 8 & 23).

• Maintenance Expense was unfaorabte $2886 primarily due to the Witson ptanned outage and higher maintenance acti4ties at the ptants (see page 26).
• Depreciation, Interest Expense, Taxes & Other combined was higher $1170 (see page 27).

Variance Analysis Summary
Net Patronage Capital or Margins

March YTD vs. Prior Year

4,500

4,000

3,500

3,000

2,500
1

2,000

1,500

1,000

_______

-500 (99)

-7,000

-1,500

-2,000

-2,500

-3,000
2011 Revenues Operation

Expense

• Favorable

I

Financial Commentary

(1,170) (124)

Maintenance Depr, tnt. Exp., tnt. Income.
Expense Taxes, Other Other Non-

Operating
Income, Pat.

Dividends

• Unfavorable

Actual

6
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Revenue

Big Rivers ‘(ID March

Actual Budget Actual 2011
2012 2012 Variance 2011 Variance

MWh Sales
Rural 574,390 636,409 (62,019) 645,798 (71,408)
Large Industrial 243,840 236,316 7,524 235,825 8,015
Smelter 1,841,799 1,819,272 22,527 1,605,848 235,951
Off-System!Other 271,767 250,835 20,932 749,017 (477,250)
Total 2,931,796 2,942,832 (11,036) 3,236,488 (304,692)

Revenue - $IMWh
Rural 49.12 53.95 (4.83) 44.55 4.57
Large Industrial 42.50 46.82 (4.32) 41.84 0.66
Smelter 48.02 52.04 (4.02) 43.27 4.75
Off-SystemlOther 26.04 40.33 (14.29) 34.01 (7.97)
Total 45.74 51.04 (5.30) 41.28 4.46

Revenue - Thousands of$
Rural 28,212 34,332 (6,120) 28,771 (559)
Large Industrial 10,363 11,065 (702) 9,866 497
Smelter 88,447 94,684 (6,237) 69,487 18,960
Off-SystemlOther 7,078 10,116 (3,038) 25,477 (18,399)
Total 134,100 150,197 (16,097) 133,601 499

Revenue Price I Volume Analysis
Maith 2012

Price? Volume

Price Volume Total

(2775) (3,345) (6,120)
(1.054) 352 (702)
(7.409) 1.172 (6.237)
(3.882) $44 (3,038)

(15.120) (977 (16,097)

Rural

Large Industrial

Smelter

7 Off-System?Other



. . .

Variable Operations Cost
BigRirs YTD March

Actual Budget Actual 2011
2012 2012 Variance 2011 Variance

Variable Operations (VO) Cost - $IMWh
Rural 25.55 28.49 2.94 25.77 0.22
Large Industrial 25.71 28.43 2.78 25.83 0.12
Smefter 26.35 29.55 3.20 24.26 (2.09)
Off-SysternlOther 25.61 28.62 3.01 23.56 (2.05)
Total 26.07 29.16 3.09 24.51 (1.56)

VO Cost - Thousands of $
Rural 14,678 18,132 3,454 16,643 1,965
Large Industrial 6,269 6,733 464 6,091 (178)
Smelter 48,528 53,759 5,231 38,952 (9,576)
Off-SystemlOther 6,961 7,179 218 17,646 10,685
Total 76,436 85,803 9,367 79,332 2,896

YTD March 2012
Variable Operations Expense

Reagent
Fuel
Purchased Power
Non-FAC PPA (Non-Smelter)

Actual Budget FavI(UnFav)
6,065 7,637 1572

56,380 65,403 9,023
14,532 13,687 (845)

(541) (924) (383)

Price Variance Volume Variance
FavflUnFav) FavI(UnFav) FavI(UnFav)

240 1,332 1,572
4,397 4,626 9,023
3,660 (4,505) (845)

(325) (58) (383)

8 76,436 85,803 9,367 7,972 1,395 9,367
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Net Sales Margin

BigRivers YTD March

Actual Budget Actual 2011
2012 2012 Variance 2011 Variance

Net Sales Margin - $IMWh
Rural 23.57 25.46 (1.89) 18.78 4.79
Large Industrial 16.79 18.33 (1.54) 16.01 0.78
Smelter 21.67 22.49 (0.82) 19.01 2.66
Off-SystemlOther 0.43 11.71 (11.28) 10.45 (10.02)
Total 19.67 21.88 (2.21) 16.77 2.90

Net Sales Margin - Thousands of $
Rural 13,534 16,200 (2,666) 12,128 1,406
Large Industrial 4,094 4,333 (239) 3,775 319
Smelter 39,919 40,925 (1,006) 30,535 9,384
Off-SystemlOther 117 2,937 (2,820) 7,831 (7,714)
Total 57,664 64,395 (6,731) 54,269 3,395

Net Sales Margin

Price / Volume Analysis
March 2012

Rural

Large Industrial

Smelter

Off-System/Other

Price I Volume

Price Volume Total

(1.087) (1,579) (2.666)

(377) 138 (239)
(1,513) 507 (1,006)
(3,065) 245 (2,820)
(6.042) (689) (6.731)

9
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Member Rate Stability Mechanism

Big Hirers ‘YTD March

Actual Budget 2012 Actual 2011 Actual Budget 2012 Actual 2071
2012 2012 Variance 2011 Variance 2012 2012 Variance 2011 Variance

MRSM - $IrdTWh Net Revenue - $JMWh
Rural (6.32) (70.00) 3.68 (6.61) 0.29 Rural 42.80 43.95 (1.15) 37.94 4.86
Large Industrial (6.32) (10.00) 3.68 (6.61) 0.29 Large Industrial 36.18 36.82 (0.64) 35.23 0.95
Total (6.32) (10.00) 3.68 (6.61) 0.29 Total 40.82 42.02 (1.20) 37.21 3.61

MRSM - Thousands of $ Net Revenue - Thousands of $
Rural (3,626) (6,358) 2,732 (4,269) 643 Rural 24,586 27,974 (3,388) 24,502 84
Large Industrial (1,541) (2,359) 818 (1,560) 19 Large Industrial 8,822 8,706 116 8,306 516
Total (5,167) (8,717) 3,550 (5,829) 662 Total 33,408 36,680 (3,272) 32,808 600

Economic Reserve Balance

Cumulative-to-Date Actual Budget Variance
Original Deposit $ 157,000
Interest Earnings 2,907
Withdrawals (64,364)
Ending Balance 3/31/2012 $ 95,543 $ 91,990 $ 3,553

YD March 2012
Beg. Balance 1/1/2012 $ 100,601
Interest Earnings 143
Withdrawals (5,201)

10 Ending Balance 3/31/2012 $ 95,543 $ 91,990 $ 3,553
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Revenue - $/MWh Sold
YTD - March
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BioRivers Variable Operations - $/MWh Sold
YTD-March
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Variable Operations Cost
YTD - March
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$25.00

Net Sales Margin - $/MWh
YTD - March

$19.01
$20.00

$15.00

$10.00

$5.00
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$16.77
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$0.00
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YTD — March
Net Sales Margin
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17
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= MRSM
YTD - March
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Bs

Other Operating Revenue and Income

2012 2011 Variance
Actual Actual FavI(Unfav

March YTD 1,205 624 581

The favorable prior-year variance is due to higher transmission revenue this year.

22
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BigRivrs
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0

Non-Variable Production and
Other Power Supply — Operations

Current Year Variances
Power Supply transmission reservation
Station-Two O&M (outage timing)
Other

Non-Variable Production and Other Power Supply - Operations

.

946

Prior- Year Variances
Power Supply transmission reservation
Station-Two O&M [driven by higher outage expense in 2012]
Station-Two [higher depreciation expense]
Other

FavI(UnFav)
(216)
(952)
(320)
(140)

March YTD

2012 2011

Variance 2011 Variance
Actual Budget FavI(Unfav) Actual FavI(Unfav)

16,632 17,578 946 15,004 (1,628)

Favl( Un Fav)
192
589
165

23 Non-Variable Production and Other Power Supply - Operations (1,628)
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I3itrRflefs

Operation Expense — Transmission

2012

Variance
Actual Budget Fav/fUnfav)

March YTD 2,409 2,760 351

Favorable to budget primarily due to lower labor expense in the operation accounts. This is
partially offset in Maintenance Expense — Transmission as a larger percentage of labor is
being charged to maintenance accounts than was budgeted. Favorable timing of fixed
departmental expenses also contributed to the variance.

24
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Thg Rivers

Operation Expense — Sales

2012

Variance
Actual Budget Fav/(Unfav)

March YTD 6 320 314

Favorable to budget due to delay in the start of the energy efficiencyldemand side
management programs.

25
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Maintenance Expense — Production

March YTD

2012 2011

Variance 2011 Variance
Actual Budget FavI(Unfav) Actual FavI(Unfav)

12,134 16,460 4,326 9,417 (2,717)

The favorable YTD variance vs. budget is primarily due to scope reduction of the Wilson
planned outage in March.

The unfavorable variance to prior-year is driven by the Wilson spring outage and increased
maintenance spending at the Green facility this year.

. 0 .

I3ig Rivers

26



. 0 .

Bers

Depreciation & Amortization Expense

2012 2011 Variance
Actual Actual FavI(Unfav)

March YTD 10,176 8,681 (1,495)

Unfavorable to prior-year due to the higher depreciation rates that are in effect as
a result of the depreciation study and a higher plant in service balance being
depreciated.

27



Total Cost of Electric Service
Other Operating Revenues & Income
Smelter Avoidable Base Charge
Off-System Sales/Other
Interest Income
Other Non-Operating Income
Other Capital Credits & Pat. Dividends

. 0 .

North Star — YTD March

2012 2011
Fav/(UnFav) Fav/(UnFav)

Actual Budget Variance Actual Variance
137,472 152,859 15,387 134,510 (2,962)

(1,205) (1,006) 199 (624) 581
(234) 0 234 (955) (721)

(7,078) (10,116) (3,038) (25,477) (18,399)
(18) (14) 4 (86) (68)

0 0 0 (5) (5)
(45) 0 45 (97) (52)

128,892 141,723 12,831 107,266 (21,626)

Member MWh

North Star - $/kWh

I (31,967)1 172,558 I2,660,030 2,691,997 2,487,472

• 0.048455 0.052646 0.004191 I 0.043123 (0.005332)1

2$
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Bi cr Riwrs
TIER

Actual Budget Fav/(Unlav)

Interest on Long-Term Debt 11,257 11,088 (169)

Net Margins (2,104) (1,641) (463)

TIER-YTD March 0.81 0.85 (0.04)

TIER (12 months ending 3/31) 1.08 0.99 0.09

Notes:

TIER = (Net Margins + Interest on Long-Term Debt) divided by Interest on Long-Term Debt

29
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Big Rivers

0

Capital Expenditures*

.

Year-to-Date

IT
Generation
Transmission
Other
Total

Actual Budget
80 937

10,394 23,555
537 3,761

88 838
11,099 29,091

Fav!(Un Fa v)
857

13,161
3,224

750
17,992

Explanation:

IT was favorable $857 due to the timing of the OSl EMS Hardware/Software projects, as well as the Oracle Extensions

project.

Generation was favorable by $13,161. Wilson Station was favorable $7,929 due to outage scope reductions/deferrals.

Station Two was favorable $4,092 due to the timing of the HI Burner Replacement, and H2 Cooling Tower projects, as

well as timing associated with multiple other HI outage projects. Green was favorable $1,636 primarily due to the G2

outage deferral. Partially offsetting these favorable variances, Coleman was $496 unfavorable due to the timing of the

Hot Reheat Tube Replacement project, which was budgeted April to October.

Transmission was favorable $3,224 primarily due to timing related to the Two-way Radio project, as well as other

timing issues.

Other was favorable $750 mainly due to the timing of the Operator Training Simulator and the timing of vehicle

purchases.

* Gross of the City’s share of Station Two. Includes capitalized interest.30
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Big Rivers
Cash & Temporary Investments

2011
Actual Budget Fav!(Unfav) Actual FavI(Unfav)

March 31st 49,467 34,061 15,406 55,928 (6,461)

The March 31, 2012 cash balance compared to budget is favorable primarily due to the decision to

“claw back” $11,500 from RUS in January due to lower than forecast off-system sales market.

Lower capital spending also contributed to the favorable variance.

The variance to prior-year is driven by the year over year increase in fuel inventory.

Lines of Credit
As of Match 31st

OriginalAmount $100,000
Letters of Credit Outstanding (7,775)

Advances Outstanding 0

31
Available Lines of Credit $ 92,225
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ELECTRIC CORPORATION

Your Touchstone Energy Coopentt we

Financial Report
February 2012

in Thousands)

Board Meeting Date: April 20, 2012
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Summary of Statement of Operations
YTD - February

Revenues

Cost of Electric Service

Operating Margins

Interest Income/Other

Net Margins - YID Feb

Match

YTD Match

2012 2011
FavIfUnFav) FavI(UnFav)

Actual Budget Variance Actual Variance
89,811 103,866 (14,055) 87,595 2,216

87,677 98,159 10,482 87,249 (428)

2,134 5,707 (3,573) 346 1,788

11 11 0 62 (51)
2,145 5,718 (3,573) 408 1,737

(4,249) (7,359) 3,710 [ (505) (3,744)
(2,104) (7,641) (463)L (97) (2,007)

2



ELECTRIC ENERGY REVENUES
INCOME FROM LEASED PROPERW - NET
OTHER OPERATING REVENUE AND INCOME

TOTAL OPER REVENUES & PATRONAGE CAPITAL

OPERATiON E)WENSE-PRODUCTION-EXCL FUEL
OPERATION EWENSE-PRODUCTION-FUEL
OPERATiON EWENSE-OTHER POWER SUPPLY
OPERATiON EX’ENSE-TRANSMISSION
OPERATION E)’PENSE-RTORSO
CONSUMER SERVICE & INFORMATIONAL E)WENSE
OPERATION E)WENSE-SALES
OPERATION E)WENSE-ADMINISWATIVE & OENERAL

TOTAL OPERATION E)Q’ENSE

MAINTENANCE E)PENSE-PRODUCT1ON
MAINTENANCE Ey1’ENSE-TRNSMISSION
MAINTENANCE EWENSE-GENERAL PLANT

TOTAL MAINTENANCE E>?ENSE

DEPRECIATION & AMORTIZATION E)PENSE
TAlES
INTEREST ON LONG-TERM DEBT
INTEREST CHARGED TO CONSTRUCTiON-CREDIT
OTHER INTEREST E)WENSE
OTHER OEDUCVONS

TOTAL COST OF ELECTRIC SERVICE

OPERATING MARGINS

VarIance
Actual Budget FavI(UnFan) Explanation

88,954 103,194 (14,240) LA) Pages 7, 12-14
0 0 0

857 672 185

7,474 9,310 1,536 [A) Pages 7, 12-14
33,211 44.070 10.559 tAl Pages 7, 12-14
19.568 16,440 (3,128) tAt Pages 7, 12-14

1.611 1,833 222
426 436 10

36 146 110
(4) 152 156

4,146 4,l18 (28(

66,468 76,505 10.037

6,453 6,829 376
619 607 (12)
___

7,101 7,453 352

6,786 6,870 84
0 0 0

7,431 7,321 (110)
(134) (13) 121

0 0 0
25 23 (2)

87,677 98,159 10,482

2,134 5,707 (3,573)

11 II 0
0 0 0
0 0 0
0 0 0
0 0 0

NET PATRONAGE CAPITAL OR MARGINS 93 1,450 (1,357) 2.145 5,718 (3,573)

. 0 .

BigRw€rs
1 ‘ çrfll COll’flRnI (?J

t6

Statement of Operations — February
Variance to Budget

Current Month

Variance
FavI[UnFav)

Year-to-Date

89,811 103,566 (14,055)

Actual Budget

42,452 49,459 (7,007)
0 0 0

483 334 149

42,935 49,793 (6,858)

3,502 4.420 918
18,308 20.178 3,870
9.334 9,104 (230)

753 903 110
217 207 (10)

21 69 48
0 73 73

2,119 1,977 (142)

32,294 36,931 4,637

3,294 4,124 830
304 303 (1)

12 9 (4)

3,610 4,435 825

3.389 3,432 43
0 0 5

3,656 3,552 (54)
(64) (12) 52

0 0 0
12 11 (1)

42.847 48,349 5,502

88 1,444 (1,356)

5 6 (I)
0 0 0
0 0 5
0 0 0
0 0 0

INTEREST INCDME
ALLOWANCE FOR FUNDS USED DURING CONST
OTHER NON-OPERATING INCOME - NET
OTHER CAPITAL CREDITS & PAT D1/IDENDS
EXTRAORDINARY ITEMS

3
YTD Ecplanatlons [A) Nel Sales Margin. (0)10% of line item and $250,000 or[C] 10% of margins and 5500,000.



ELECTRIC ENERGY REVENUES
INCOME FROM LEASEO PROPERTY - NET
OTHER OPERATING REVENUE ANO INCOME

________________________________

TOTAL OPER REVENUES & PATRONAGE CAPR’AL

OPERATiON EX’ENSE-PROOUCTlON-E)CL FUEL
OPERATION EWENSE-PROOUCTION-FUEL
OPERA1TON EXTENSE-OTHER POWER SUPPLY
OPERATION EWENSE-TRANSMISSION
OPERATION EXTENSE-RTOIISO
CONSUMER SERVICE & INFORMATIONAL E)4’ENSE
OPERATION EXTENSE-SALES
OPERATION E>3’ENSE-AOMINISTRATIVE & GENERAL

________________________________ ______________________________

TOTAL OPERATION EXTENSE

MAINTENANCE E>PENSE-PROOUCTION
MAINTENANCE INcENSE-TRANSMISSION
MAINTENANCE EIcENSE-GENERAL

PLANT

________________________________

TOTAL MAINTENANCE INcENSE

OEPRECRTION & AMORTIZATION EIcENSE
TAlES
INTEREST ON LONG-TERM OEBT
INTEREST CHAROED TO CONSTRUCTION-CREDIT
OTHER INTEREST EXTENEE
OTHER DEOUCTIONS

TOTAL COST OF ELECTRIC SERVICE

OPERATING MARGINS

NET PATRONAGE CAPITAL OR MARGINS 93 399 (216) 2145 408 1,737

. 0 .

BigRivers
Statement of Operations — February

Variance to Prior-Year
Current Month Yeardo-Oste

Valiance Valiance
FuellUnFavI Actual PrIor Year FavllUnFavl

88.9W 87,2E6
0 8

857 389

Exatanallon

1,748 [A) Pages 712-14

459

89811 87,595 2,218

7,474 8,062 588 [A) Pages 7, 12-14, 26
33,211 37,979 4,769 [A) Pagen 7, 12-14
19,569 15,269 (4,299) [A) Pages 7, 12-14, [8)26

1,611 1,517 (94)
426 373 (53)

36 70 34
(4) (12) (8)

4,146 4,656 504 [9), [C) Page 27

Actual PrIor Year

42.452 41,982 478
0 0 0

483 243 240

42.935 42,225 710

3,502 3,841 339
16,308 16,070 1.762
9,334 6,600 (2.534)

793 784 (9)
217 203 (14)

21 44 23
0 (17) (17)

2.119 2,669 550

32,294 32,394 tOO

3,294 2,970 (424)
364 293 (21)

12 21 9

3,610 3.174 (436)

3.399 2,859 (531)
0 (2) (2)

3,606 3.679 73
(64) (199) (124)

0 19 19
12 11 (1)

42.847 41,945 (902)

89 260 (192)

5 27 (22)
0 0 0
0 2 (2)
0 0 0
0 0 0

66,469 67,908 1,440

6,453 5,649 (804) [6), [C[ Page 28
619 563 (56)

29 36 7

7.101 6,248 (853)

6,766 5,716 (1.069) [6). [C) Page 29
0 (2) (2)

7,431 7,624 193
(134) (311) (177)

0 40 40
25 24 (1)

INTEREST INCOME
ALLOWANCE FOR FUNDS USED DURING CDNST
OTHER NON-OPERATING INCOME - NET
OTHER CAPITAL CREOES & PAT OMOENOS
EXTRAORDINARY GEMS

97,677 87,249 (428)

2,134 346 1.768

11 57 (46)
0 0 0
0 5 (5)
0 0 0
0 0 0

4
no ExplunaEonx [A) Nel Sales Margin. [6)10% of line hem and $250,000 or[C[ 10% of margins and $500,000.
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Financial Commentary

Year-to-Date

Net Patronage Capital or Margins
February YTD vs Budget

• February ‘flD 2012 Margins were $3,573 unfavrable to budget.
• Electric Energy Revenues were unfarabIe $14,240 primanly due to lower rural and off-system solume and lower rates (see page 12).

Operation Expense was favorable $10,037— drisen by lower ariable costs $9,438 primarily due to (a) lower sales solumes and (b) the MWh cost to purchase being
less that the MWh cost to generate (see page 13).

• Maintenance Expense was fa’orable $352 primarily due to cost cutting measures at the plants to offset the lower power market.

. .
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Financial Commentary

Year-to-Date

Variance Analysis Summary
Net Patronage Capital or Margins

February YTD vs. Prior Year

• February YTU 2012 margins were $1,737 favorable to 2011.

• Reenues were faorable $2,216 primarily due to the 9/112011 rate increase and a higher smelter hER Adjustment Charge ($2.95/MWh ss $1 .95/MWh in 2011).
• Operation Expense was freerable $1,440— dnwn by lower edabIe costs $2,509, due to volume, partially offset by higher transmission reseretion and higher

MISO expense (See pages 13 & 26).
• Maintenance Expense was unfaorable $853 primanly due to higher maintenance activties at the plants (see page 27).
• Depreciation, Interest Expense, Taxes & Other combined was higher $1,015 (see page 28).

. . .
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BirI{ivers Member Rate Stability Mechanism
I YrD February

Actual Budget 2012 Actual 2011 Actual Budget 2012 Actual 2011
2012 2012 Variance 2011 Variance 2012 2012 Variance 2011 VarianceMRSM - $!MWh Net Revenue - $IEKWh

Rural (6.01) (10.31) 4.30 (5.65) (0.36) Rural 42.56 43.94 (1.38) 38.23 4.33Large Industrial (6.01) (10.31) 4.30” (5.65) (0.36) Large kidustrial 36.55 37.38 (0.83)” 35.57 0.98Total (6.01) (10.31) 4.30 (5.65) (0.36) Total 40.90 42.27 (1.37) 37.57 3.33

MRSM - Thousands of $ Net Revenue - Thousands of $
Rural (2,500) (4,649) 2,149 (2,606) 106 Rural 17,721 19,828 (2,107) 17,632 89
Large Industrial (962) (1,587) 625 (865) (97) Large Industrial II 5,827 5,756 71 5,455 372Total (3,462) (6,236) 2,774 (3,471) 9 Total 23,548 25,584 (2,036) 23,087 461

Economic Reserve Balance

Cumulative-to-Date Actual Budget Variance
Original Deposit $ 157,000
Interest Earnings 2,862
Withdrawals (62,724)
Ending Balance2/29/2012 $ 97,138 $ 94,419 $ 2,719

YTD February 2012
Beg. Balance 1/1/2012 $ 100,601
Interest Earnings 98
Withdrawals (3,561)

7 Ending Balance2/29/2012 $ 97,138 $ 94,419 $ 2,719
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Cash & Tempora Investments
2011

Actual Budget FavI(Unfav) Actual Fav/(Unfav)

February 29th 49,472 46,207 3,265 55,870 (6,398)

The February 29, 2012 cash balance compared to budget is favorable primarily due to the decision
to “claw back” $11,500 from RUS in January due to lower than forecast off-system sales market.

The variance to prior-year is driven by the year over year increase in fuel inventory.

Lines of Credit
As of February 29th

OriginalAmount $100,000
Letters of Credit Outstanding (6,775)
Advances Outstanding 0

$
Available Lines of Credit $ 93,225



•BicrRivers
cc cc: icc. cr)pcr:I.tcrcsr:

Total Cost of Electric Service
Other Operating Revenues & Income
Smelter Avoidable Base Charge
Off-System Sales/Other
Interest Income
Other Non-Operating Income
Other Capital Credits & Pat. Dividends

Member MWh

2012 2011
Fav/(UnFav) Fav/(UnFav)

Actual Budget Variance Actual Variance
87,677 98,159 10,482 87,249 (428)

(857) (672) 185 (389) 468
(222) 0 222 (520) (298)

(4,107) (9,148) (5,041) (16,727) (12,620)
(11) (10) 1 (57) (46)

0 0 0 (5) (5)
0 0 0 0 0

82,480 88,329 5,849 69,551 (12,929)

(19,305)1 1,653,629 131,798 1I 1,785,427 1,804,732

North Star -$/kWh I 0.046196 0.048942 0.002746 0.042060 (0.004136)1

. . .

North Star — YTD February
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Bigyçrs
TIER

Actual Budget Fav/(Unfav)

Interest on Long-Term Debt 7,431 7,321 (110)

Net Margins 2,145 5,718 (3,573)

TIER-YTD February 129 1.78 (0.49)

TIER (12 months ending 2/29) 1.16 1.14 0.02

Notes:

TIER = (Net Margins + Interest on Long-Term Debt) divided by Interest on Long-Term Debt

10



- Year-to-Date

Actual Budget
57 659 602

6,392 6,808 416
359 2,986 2,627

9 545 536
6,817 10,998 4,181

Explanation:

IT was favorable $602 due to the timing of the OSI EMS Hardware/Software projects, as well as the Oracle Extensions
project.

Generation was favorable $416. Wilson Station was favorable $1,613 largely due to cancelled projects and deferred
projects related to the shift in the planned outage, as well as timing associated with current outage projects. Somewhat
offsetting this favorability, Coleman Station was unfavorable $1,000 primarily due to timing of the Hot Reheat Tubes
and C2 Mill Gear Reducer projects. Station Two was unfavorable $114 and Green Station was unfavorable $23, both
of which were due to timing issues.

Transmission was favorable $2,627 primarily due to timing related to the Two-way Radio project, as well as other
timing issues.

Other was favorable $536 mainly due to the timing of the Operator Training Simulator and the timing of vehicle
purchases.

* Gross of the City’s share of Station Two. Includes capitalized interest.

. . .

Capital Expenditures*

IT
Generation
Transmission
Other
Total

FavI(UnFav)
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Revenue

BigRivers YTD February

Actual Budget Actual 2011
“‘1. 2012 2012 Variance 2011 Variance

MWh Sales
Rural 416,315 451,225 (34,910) 461,230 (44,915)
Large Industrial 159,519 f53,987j 5,532 153,321 6,198
Smelter 1,209,593 1,199,520 10,073 1,039,077 170,516
Off-SystemlOther • 150,43.f,36U (76,401) 481,030 (330,595)
Total 1,935,862 2,031,568 (95,706) 2,134,658 (198,796)

Revenue - $IMWh
Rural 48.57 54.25 (5.68) 43.88 4.69
Large Industrial __ 42.56 47.69’ (5.13) 41.22 1.34
Smelter 47.82 51.88 (4.06) 42.27 5.55
Off-Syste,WOther 27.30 40.33 (13.03) 34.77 (747)
Total 45.95 50.80 (4.85) 40.85 5.10

Revenue - Thousands of $
Rural 20,221 24,477 (4,256) 20,238 (17)
Large Industrial 6,789 7,343 (556) 6,320 469
Smelter 57,837 62,226 (4,389) 43,921 13,916
Off-SystemlOther 4,107 9,148 (5,041) 16,727 (12,620)
Total 88,954 103,194 (14,240) 87,206 1,748

Revenue Price /Volume Analysis

Febniary2Ol2

Price/Volume

Price Volume Total

(2,362) (1,894) (4,256)
(818) 264 (554)

(4,912) 523 (4,389)
(1,960) (3,081) (5041)

(10,052) (4,188) (14,240)

Rural

Large Induotrial

Smelter

Off-Syotem/Other12
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Variable Operations Cost

BigRivers ‘lTD Feb
ti c::

‘.., i., I.,., I.,

Actual Budget Actual 2011
2012 2012 Variance 2011 Variance

Variable Operations (VO) Cost - $IMWh
Rural 25.07 28.60 3.53 25.56 0.49
Large Industrial 25.11 28.60 3.49 25.57 0.46
Smelter 25.78 29.21 3.43 24.07 (1.71)
Off-System(Other 25.31 28.76 3.45 23.33 (1.98)
Total 25.53 28.98 3.45 24.33 (1.20)

VO Cost - Thousands of $
Rural 10,436 12,903 2,467 11,789 1,353
Large Industrial 4,006 4,403 397 3,921 (85)
Smelter 31,181 35,038 3,857 25,007 (6,174)
Off-System!Other 3,807 6,524 2,717 11,222 7,415
Total 49,430 58,868 9,438 51,939 2,509

YTD February 2012
Variable Operations Expense

Actual Budget FavI(UnFav)
3,935 5,672 1,737

37,399 48,886 11,487
8,493 4,682 (3,811)

(397) (372) 25

Price Variance Volume Variance
FavI(UnFav) FavI(UnFav) FavI(UnFav)

(1,761) 3,498 1,737
3,515 7,972 11,487
1,788 (5,599) (3,811)

43 (18) 25

Reagent
Fuel
Purchased Power
Non-FAC PPA (Non-Smelter)

13 49,430 58,868 9,438 3,585 5,853 9,438



Net Sales Margin
Price / Volume Analysis

February 2012

Actual
Variance 2011

2011
Variance

. . .

-

BicrRivers
It( tRIC COOR

Y-I,

Net Sales Margin
YTD February

Actual
2012

Budget
2012

Net Sales Margin - $IMWh
Rural 23.50 25.65 (2.15) 18.32 5.18
Large Industrial 17.45 19.09 (1.64) 15.65 1.80
Smelter 22.04 22.67 (0.63) 18.20 3.84
Off-System(Other 1.99 11.57 (9.58) 11.44 (9.45)
Total 20.42 21.82 (1.40) 16.52 3.90

Net Sales Margin - Thousands of $
Rural 9,785 11,574 (1,789) 8,449 1,336
Large Industrial ‘,Z83 2,940 (157) 2,399 3M
Smelter 26,656 27,188 (532) 18,914 7,742
Off-SystenVOther 300 2,625 (2,325) 5,505 (5,205)
Total 39,524 44,327 (4,803) 35,267 4,257

Rural

Large Industrial

Smelter

Oft-System/Other

Price / Volume

Price Volume Total

(894) (895) (1,789)
(263) 106 (157)
(760) 22$ (532)

(1.441) ($84) (2,325)14
(3,358) (1.445) (4,803)
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BigRivers Variable Operations - $/MWh Sold
C Pl(( Pt (
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YTD - February
Net Revenue (Exci. MRSM) - $/MWh
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Net Revenue (Exci. M RS M)Big vrs
YTD - February
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Biois Non-Variable Production and
j prlRIc (f)’’O1 O

Other Power Supply — Operations

2012 2011 Variance
Actual Actual FavI(Unfav)

February YTD 10,823 9,371 (1,452)

Prior-Year Variances FavIfUnFav)
Power Supply transmission reservation (582)
Station-Two O&M [higher outage expense in 2012] (602)
Other (268)

Non-Variable Production and Other Power Supply - Operations (1,452)

26
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Operation Expense — Administrative & General

2012 2011 Variance
Actual Actual Fav/(Unfav)

February YTD 4,146 4,650 504

The favorable prior-year variance is primarily due to higher IT expenses in the first two
months of 2011 related to the Oracle implementation.

27
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Maintenance Expense — Production

2012 2011 Variance
Actual Actual Fav/(Unfa4

February YTD 6,453 5,649 (804)

The unfavorable 2011 variance is primarily due to higher maintenance spending at the
Wilson & Green stations.

28
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Depreciation & Amortization Expense

2012 2011 Variance
Actual Actual FavI(Unfav)

6,786 5,718 (1,068)

Unfavorable to prior-year due to the higher depreciation rates that are in effect as
a result of the depreciation study and a higher plant in service balance being
depreciated.

29
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BigRivers
ELECTRIC CORPORATION

Your Touchstone Encry’ Cooperative ?4t

Financial Report
January 2012

($ in Thousands)

Board Meeting Date: March 16, 2012
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• -Bio Rivers

. .

Summary of Statement of Operations
January 2012

.

Revenues

Cost of Electric Service

Operating Margins

Interest Income/Other

Net Margins - YTD

2012 2011
FavI(UnFav) Fav!(UnFav)

Actual Budget Variance Actual Variance
46,876 54,073 (7,197) 45,370 1,506

44,830 49,811 4,981 45,304 474

2,046 4,262 (2,216) 66 1,980

6 5 1 32 (26)

2,052 4,267 (2,215) 98 1,954

2
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Statement of Operations — JanuaryBigRIVerS Variance to Budget1 tIC C,gPr)q% 11t1’3

Variance
Actual Budget Favf(UnFav) Explanation

ELECTRIC ENERGY REVENUES 46,502 53,734 (7,232) (A] Pages 7, 12-14
INCOME FROM CEASED PROPERTY - NET 0 0 0
OTHER OPERATING REVENUE AND INCOME 374 339 35

TOTAL OPER REVENUES & PATRONAGE CAPITAL 46,876 54,073 (7,197)

OPERATION E)t?ENSE-PRODUCGON-EXCL FUEL 3,973 4,889 916 (A) Pages 7, 12.14, 26
OPERATION E)6ENSE-PRODUC11ON-FUEC 16,904 23.893 6,989 (A] Pages 7, 12-14
OPERATION E)tENSE-OThER POWER SUPPLY 10.234 7,335 (2,899) (A] Pages 7, 12-14, 26
OPERATION E)ENSE-TRANSMISSION 818 929 111
OPERATION E)6’ENSE-RTO/ISO 209 230 21
CONSUMER SERVICE & INFORMATIONAL E)ENSE 15 78 63
OPERATION E)t’ENSE.SACES (4) 78 82
OPERATION E)6’ENSE-ADMINISTRATIVE & GENERAL 2.026 2,141 115

TOTAL OPERATION EYENSE 34,175 39,573 5,398

MAINTENANCE EWENSE-PRODUCTION 3,159 2,705 (454) (9] Page 27
MAINTENANCE E)ENSE-TRANSMISSION 315 304 (71)
MAINTENANCE E)9’ENSE.GENERAL PLANT 17 9 (8)

TOTAL MAINTENANCE E)ENSE 3,491 3.018 (473)

DEPRECLkTION & AMORTIZATION E)t’ENSE 3,397 3,439 42
TAXES 0 0 0
INTEREST ON LONG-TERM DEBT 3,824 3.769 (55)
INTEREST CHARGED TO CONSTRUCTION-CREDIT (70) (1) 69
OTHER INTEREST EXEENSE 0 0 0
OTHER DEDUCTIONS 13 13 0

TOTAL COST OF ELECTRIC SERVICE 44.830 49,811 4,981

OPERATING MARGINS 2,046 4,262 (2,216)

INTEREST INCOME 6 5 1
ALLOWANCE FOR FUNDS USED DURING CONST 0 0 0
OTHER NON-OPERATING INCOME - NET 0 0 0
OTHER CAPITAL CREDITS & PAT DIVIDENDS 0 0 0
EXtRAORDINARY ITEMS 0 0 0

NET PATRONAGE CAPITAL OR MARGINS 2.052 4,267 (2,215)

3
Explanations: (A] Net Sales Margin, [B] 10% of line item and 5250,000 or [C] 10% of margins and $500,000.
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Statement of Operations — JanuaryBio Rivers Variance to Prior-Yearrric ‘.‘R”’D” .‘1I’N

Vanance
,,, I

Actual Pnoryear FavI(UnFav)

ELECTRIC ENERGY REVENUES 46502 45224 1278 [Al Pages 7. 12-14
INCOME FROM LEASED PROPERV’ - NET 0 0 0
OTHER OPERATiNG REVENUE AND INCOME 374 146 228

TOTAL OPER REVENUES & PATRONAGE CAPEAL 46,876 45,370 1,506

OPERATION EXPENSE-PRODUCTION-EXCL FUEL 3.973 4,221 248 [Al Pages 7, 12-14, 26
OPERATION EXPENSE-PRODUCTION-FUEL 16904 19915 3.011 [A) Pages?, 12-14
OPERATION EXPENSE-OTHER POWER SUPPLY 10234 8,468 (1,766) [A) Pages 7, 12-14, tBl 26
OPERATION EXPENSE-tRANSMISSION 818 727 (91)
OPERATION EXPENSE-RTOIISO 209 170 (39)
CONSUMER SERVICE & INFORMATIONAL EXPENSE 15 25 10
OPERATION EXPENSE-SALES (4) 6 10
OPERATION EXPENSE-ADMINISTRATIVE & GENERAL 2.026 1,981 (45)

TOTAL OPERATION EXPENSE 34175 35,513 1,338

MAINTENANCE EXPENSE-PRODUCTION 3,159 2,779 (380) [B) Page 27
MAINTENANCE EXPENSE-TRANSMISSION 315 281 (34)
MAINTENANCE EXPENSE-GENERAL PLANT 17 15 (2)

TOTAL MAINTENANCE EXPENSE 3.491 3,075 (416)

DEPRECLATION & AMORTIZATION EXPENSE 3397 2,860 (537) [B], [C] Page 28
TAXES 0 0 0
INTEREST ON LONG-TERM DEBT 3.824 3,945 121
INTEREST CHARGED 10 CONSTRUCTION-CREDIT (70) (124) (54)
OTHER INTEREST EXPENSE 0 21 21
OTHER DEDUCTIONS 13 14 1

TOTAL COST OF ELECTRIC SERVICE 44830 45304 474

OPERATING MARGINS 2046 66 1,960

INTEREST INCOME 6 30 (24)
ALLOWANCE FOR FUNDS USED DURING CONST 0 0 0
OTHER NON-OPERATING INCOME - NET 0 2 (2)
OTHER CAPITAL CREDITS & PAT OIVIOENOS 0 0 0
EXTRAORDINARY ITEMS 0 0 0

NETPATRONAGECAPrTALORMARGINS 2,052 98 1,954

4
Enplana6ons [A) Nd Sales Margin, tEl 10% of line item and $250,000 or[C] 10% of margins and $500,000.
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Financial Commentary

Year-to-Date

• January 2012 Margins were $2,215 unfarerable to budget.

• Electnc Energy Resenues were unfarerable $7,232 primarily due to lower member and off-system oIume (see page 12).
• Operation Expense was tbrerable $5,398 — driren by lower reliable costs $5,294 primarily due to (a) lower sates relumes and (b) the MWh cost to purchase being

less that the MWh cost to generate (see page 13).
• Maintenance Expense was unfatomble $473 primarily due to the timing of maintenance actiities at the plants (see page 27).

. .

Variance Analysis Summary
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January 2012 margins were $1,954 favorable to January 2011.

• Ravenues were favorable $1,506 pnmanly due to a higher smelter hER Adjustment Charge ($2.95/MWh re $1.95/MWh in 2011).

• Operation Expense was farerable $1,338— driren by tower renable costs $2,034, due to uolume, partially offset by higher transmission reserretion and higher

MtSO expense (see pages 13 & 26).

• Maintenance Expense was unfavorable $416 primarily due to higher labor and maintenance actMties at the plants (see page 27).

• Depreciation and Interest Expense combined was higher $448 (see page 28).

. .

Variance Analysis Summary

.

Net Patronage Capital or Margins
January vs. Prior Year
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Financial Comentary

Year.to-Date
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BipT{ivers Member Rate Stability Mechanism
I IL C T R IC C R I’ ) R A ION Jan u a rv

N.m T., Im,.o

Actual Budget 2012 Actual 2011 Actual Budget 2012 Actual 2011
2012 2012 Variance 2011 Variance 2012 2012 Variance 2011 Variance

MRSM - $IMWh Net Revenue - $1MWh
Rural (5.99) (10.39) 4.40 (4.94) (1.05) Rural 41.72 43.26 (1.54) 36.21 5.51
Large Industrial ‘ (5.99) (10.39) 4.40 (4.94) (1.05) Large Industrial 36.44 36.84 (0.40) 34.60 1.84
Total (5.99) (10.39) 4.40 (4.94) (1.05) Total 40.34 41.70 (1.36) 35.83 4.51

MRSM - Thousands of $ Net Revenue - Thousands of $
Rural (1,341) (2,556) 1,215 (1,279) (62) Rural 9,362 10,639 (1,277) 9,393 (31)
Large Industrial (479) (821) 342 (395) (84) Large Industrial 2,906 2,924 (18) Z762 144
Total (1,820) (3,377) 1,557 (1,674) (146) Total 12,268 13,563 (1,295) 12,155 113

Economic Reserve Balance

Cumulative-to-Date Actual Budget Variance
Original Deposit $ 157,000
Interest Earnings 2,815
Withdrawals (60,903)
Ending Balance 1/31/2012 $ 98,912 $ 97,224 $ 1,688

YTD January 2012
Beg. Balance 1/1/2012 $ 100,601
Interest Earnings 52
Withdrawals (1,741)

7 Ending Balance 1/31/2012 $ 98,912 $ 97,224 $ 1,688
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BicrRivers
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Cash & Tempora Investments
2011

Actual Budget Fav!fUnfav) Actual FavI(Unfav)

January 31st 46,616 40,426 6,190 49,448 (2,832)

The January 31, 2012 cash balance compared to budget is favorable primarily due to the decision
to “claw back” $11,500 from RUS in January due to lower than forecast off-system sales market in
the latter part of 2011.

Lines of Credit
As ofJanuary3lst

Original Amount $100,000
Letters of Credit Outstanding (5,375)
Advances Outstanding 0

$
Available Lines of Credit $ 94,625
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Total Cost of Electric Service
Other Operating Revenues & Income
Smelter Avoidable Base Charge
Off-System Sales/Other
Interest Income
Other Non-Operating Income
Other Capital Credits & Pat. Dividends

Member MWh

North Star -$IkWh

2012 2011
Fav/(UnFav) Fav/(UnFav)

Actual Budget Variance Actual Variance
44,830 49,810 4,980 45,304 474

(374) (338) 36 (146) 228
(126) 0 126 0 126

(2,509) (5,127) (2,618) (8,937) (6,428)
(6) (5) 1 (30) (24)
0 0 0 (2) (2)
0 0 0 0 0

41,815 44,340 2,525 36,189 (5,626)

I (15,133)1 44,315 I. 929,847 944,980 885,532

. 0.044971 0.046922 0.001951 I 0.040867 (0.004104)1

. .

North Star - Januarv

.

9
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TI E R

Actual Budget Fav/(Unlav)

Interest on Long-Term Debt 3,824 3,769 (55)

Net Margins 2,052 4,267 (2,215)

TIER-January 1.54 2.13 (0.59)

TIER (12 months ending 1/31) 1.17 1.15 0.02
Notes:

TIER = (Net Margins + Interest on Long-Term Debt) divided by Interest on Long-Term Debt

10
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Explanation:

Other

Total

Actual

9

2,314

406

2,053

397

(261)

Generation was unfavorable $1,165 due to timing. Wilson Station was unfavorable $916 due to the timing of costs
associated with the planned outage, which was budgeted in February and March. Station Two was unfavorable $224
largely due to the timing of a milestone payment associated with the H2 Burner project. Coleman was unfavorable
$177 due to the timing of the C3 ‘B’ Circulating Water Pump Column project, as well as other miscellaneous timing
issues. Partially offsetting these unfavorable variances, Green Station was favorable $152 due to the timing of the
Capital Valves and Conveyor Belt projects which were budgeted in January.

IT was favorable $366 due to the timing of the OSl Hardware/Software projects, budgeted in January. Transmission
was favorable $141 primarily due to the favorability in the Wilson 69 kV Line to Centertown project.

Other favorable primarily due to the timing of expenditures for the Operator Training Simulator.

* Gross of the City’s share of Station Two. Includes capitalized interest.

. .

Capital Expenditures*

______

Budget

.

FavI(UnFav)

IT (2) 364 366

Generation 2,042 877 (1,165)

Transmission 265 406 141

11
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Large Industrial

Smelter

Off-System/Other

Revenue
Janua rv

Actual Budget
2012 2012

Revenue Price /Volume Analysis
Januaiy 2012

Actual
Varian 2011

2011
Variance

.

BigRiveis
TPC 2QRI

1.... 7.... 1....... 1,..,.. L..5..,.,,’..

. .

Revenue - $ThIMJh
Rural

MWh Sales
Rural 224,313 245,930 (21,617) 259,369 (35,056)
Large Industrial 79,778 79,298 480 79,846 (68)
Smelter 625,756 619,752 6,004 546,317 79,439
Off-SystenVOther 90,549 127,923 (37,374) 246,492 (155,943)
Total 1,020,396 1,072,903 (52,507) 1,132,024 (111,628)

47.71 53.65 (5.94) 41.15 6.56
Large Industrial 42.43 47.23 (4.80) 39.54 2.89
Smelter 47.79 51.10 (3.31) 41.11 6.68
Off-SystemlOther 27.71 40.08 (12.37) 36.26 (8.55)
Total 45.57 50.08 (4.51) 39.95 5.62

Revenue - Thousands of $
Rural

-

10,703 13,195 (2,492) 10,672 31
Large Industrial 3,385 3,745 (360) 3,157 226
Smelter 29,905 31,667 (1,762) 22,458 7,447
Off-SystenVOther 2,509 5,127 (2,618) 8,937 (6,428)
Total 46,502 53,734 (7,232) 45,224 1,278

12

Price / Volume

face Volume Islet
(1,332) (1,160) (2,492)

(383) 23 (360)
(2,069) 307 (1,762)
(1,120) (1,498) (2,618)
(4,904) (2,328) (7,232)
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Variable Operations Cost
BigRivers YrD January

CI PC COPPORA r)”.

*.,,, 7.,,. 1,.,,,,, In,,

Actual Budget Actual 2011
2012 2012 Variance 2011 Variance

Variable Operations (VO) Cost - $IMNh
Rural 24.51 28.49 3.98 25.44 0.93
Large Industrial 24.51 28.491 3.98 25.44 0.93
Smelter 25.34 28.94 3.60 24.13 (1.21)
Off-SystemlOther 24.97 ‘ 28.65 3.68 23.43 (1.48)
Total 25.06 28.77 3.71 24.38 (0.68)

VO Cost - Thousands 01$
Rural 5,498 7,005 1,507 6,599 1,101
Large Industrial 1,955 2,259 304 2,032 77
Smelter 15,855 17,934 2,079 13,182 (2,673)
Off$ystemlOther 2,261 3,665 1,404 5,790 3,529
Total 25,569 30,863 5,294 27,603 2,034

YTD January 2012
Variable Operations Expense

Reagent
Fuel
Purchased Power
Non-FAC PPA (Non-Smelter)

Actual Budget FavI(Unfav)
2,097 3,147 1,050

19,516 26,762 7,246
4,208 1,101 (3,107)

(252) (147) 105

FavI(UnFav)
71 979 1,050

2,126 5,120 7,246
143 (3,250) (3,107)
115 (10) 105

Price Variance Volume Variance
Fav/(UnFav) FavI(UnFav)

13 25,569 30,863 5,294 2,455 2,839 5,294
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Net Sales Margin
BigRivers rr Janua

ri F’ tRC C.UCf.’ tOt’

Actual Budget Actual 2011
2012 2012 Variance 2011 Variance

Net Sales Margin - $IMWh
Rural 23.20 25.16 (1.96) 15.71 - 7.49
Large Industrial 17.92 18.74 (0.82) 14.09 3.83
Smelter 22.45 22.16 0.29 16.98 5.47
Off-System(Other

—-

2.74 11.43 (8.69) 12.77 (10.03)
Total 20.51 21.31 (0.80) 15.57 4.94

Net Sales Margin - Thousands of $
Rural 5,205 6,189 (984) 4,073 1,132
Large Industrial 1,430 1,486 (56) 1,125 305
Smelter 14,050 13,733 317 9,276 4,774
Off-SystemlOther 248 1,462 (1,214) 3,147 (Z899)
Total 20,933 22,870 (1,937) 17,621 3,312

Net Sales Margin
Price I Volume Analysis

January 2012
Price /Volume

Price Volume Total
Rural (442) (542) (984)
Large Industrial (65) 9 (56)
Smelter 184 133 317

7 4 Off-System/Other (787) (427) (1,214)
(1.110) (827) (1.937)
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. .

Net Sales Margin - $/MWh
i””, 1.. h...*.
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.
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$0.00
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Net Sales Margin

.
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Bio Rivers -

Non-Variable Production and
Other Power Supply — Operations

2012 2011
Variance 2011 Variance

Actual Budget FavI(Unfav) Actual FavI(Unfav)

5,542 5,254 (288) 5,001 (541)

Current Year Variances Fav!(UnFav)
Power Supply transmission reservation (175)
Other (113)

Non-Variable Production and Other Power Supply - Operations (288)

Prior-Year Variances FavI(UnFav)
Power Supply transmission reservation (132)
Labor (151)
Station-Two O&M (231)
Other (42)

Non-Variable Production and Other Power Supply - Operations (556)
26
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Maintenance Expense — Production
2012 2011

Variance 2011 Variance
Actual Budget FavI(Unfav) Actual FavI(Unfav)

3,159 2,705 (454) 2,779 (380)

Unfavorable to budget due to higher maintenance expense at Green, Wilson and Coleman
for the month of January. This variance will reverse in the upcoming months.

The unfavorable 2011 variance is primarily due to higher maintenance spending at the
Wilson & Green stations along with year over year wage increases.

27
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BigRivers

Depreciation & Amortization Expense

2012 2011 Variance
Actual Actual FavI(Unfav)

3,397 2,860 (537)

Unfavorable to prior-year due to the higher depreciation rates that are in effect as
a result of the depreciation study and a higher plant in service balance being
depreciated.

2$
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2011 Financial Report
($ in Thousands)

Board Meeting Date: February 21, 2012
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Big Rivei’s

Revenues

Cost of Electric Service

Operating Margins

Interest Income/Other

. . .

Summary of 2011 Statement of Operations

20ff 2010
Fav/(UnFav) Fav/(UnFav)

Actual Budget * Variance Actual Variance
561,989 544,872 17,117 527,324 34,665

556,657 539,287 (17,370) 523,067 (33,590)

5,332 5,585 (253) 4,257 1,075

268 482 (214) 2,734 (2,466)

5,600 6,067 (467) 6,991 (1,391)Margins

* Budget Revenues and Cost of Electric Service
revised to remove the power supply transmission
reservation (off-setting).

2



OPERATING MARGINS

INTEREST INCOME
ALLOWANCE FOR FUNDS USED DURING CONST
OTHER NON-OPERATING INCOME - NET
OTHER CAPITAL CREDITS & PAT DIVIDENDS
EXrRAORDINARY ITEMS

(1284) 4,814 (6,098)

6 33 (27)
0 0 0
0 0 0
4 0 4
0 0 0

5332 5,595 (253)

150 386 (236)
0 0 0
9 0 9

109 96 13
0 0 0

NET PATRONAGE CAPITAL OR MARGINS 17274) 4.847 (6,121) 5,600 6.067 (467)

Eapln.t1ono (A) Net Saleo Margin. [B] 70% of line item ar,d $250,000 or (C) 10% of mrngine and $500,000.

. 0 .

Big Rivers
Statement of Operations — December

Variance to Budget
CUrrflt Month Y..rta-Det.

Vaflano. Varlano.
Actual Bud0.t FavI(UnF.v) Actual Bud9.t’ FaVi(UflF.v) ExplanatIon

ELECTRIC ENERGY REVENUES 47,417 50,390 (2,979) 558,372 544,848 (3.524 (A] Pagec 7. 12-14INCOME FROM LEASED PROPERTY - NET 0 0 0 0 0 0OTHER OPERATING REVENUE AND INCOME 380 2 378 3,617 24 3,593 [B]. [C] Page 26

TOTAL OPER REVENUES & PATRONAGE CAPITAL 47,791 90,392 (2,607) 561 .989 844,872 17,117

OPERATION E)QENSE-PRODUCTI0N-EXCL FUEL 4.673 5,856 1.183 50,410 64,789 14,379 [A) 7, 12-14. 27OPERATION E)Q’ENSE-PRODUCTION-FUEL 19 074 18.312 (762) 226,229 206.690 (19,539) [A] Pagee 7. 12-14OPERATION EWENSE-OIHER POWER SUPPLY 9,729 7.769 (1.960) 712,262 90,833 121 .429) [A] Pagen 7, 12-74,27OPERATION E)Q’ENSE-TRANSMISS)ON 847 7,066 225 9.183 12,297 3.114 [B], [C] Page 28OPERATION E)O’ENSE-RTO/ISO 212 239 27 2.530 2,783 253CONSUMER SERVICE & INFORMATIONAL E2PENSE 193 66 (127) 632 864 232OPERATION EWENSE-SALES 44 56 12 185 919 734 [B], [C] Pega 30OPERATION E2PENSE-ADMINISTRATIVE & GENERAL 2.855 2.108 (747) 26,557 25.728 (829) [C] Page 31

TOTAL OPERATION E)ENSE 37.621 35,472 (2.149) 427.988 404,903 (23.085)

MAINTENANCE E)IPENSE-PRODUCTION 3 695 2.709 (1.187) 4Z.896 47.234 4,338 [B], [C] Page 32MAINTENANCE E)(?ENSE-TRANSMISSION 564 254 (370) 4.681 3,263 (1.418) [8], [C] Page 33MAINTENANCE E)Q’ENSE-GENERAL PLANT 7 7

TOTAL MAINTENANCE EWENSE 4.466 2,969 (1.497) 47,718 50.600 2.882

DEPRECIATION & AMORTIZATION E)O’ENSE 3,252 3.054 (198) 35.407 36.228 821 [C) Page 34
TA)thS (30) 21 51 98 249 151INTEREST ON LONG-TERM DEBT 3,789 4.023 234 45.715 47,367 1.652 (C) Page 35
INTEREST CHARGED TO CONSTRUCTION-CREDIT (40) (2) 39 (548) (426) 122OThER INTEREST EWENSE 0 30 30 59 229 170OTHER DEDUCTIONS 17 17 (6) 220 137 (83)

TOTAL COST OF ELECTRIC SERVICE 49,075 45578 (3,497) 556,657 539,287 (17,370)

3 * Budget Revenues and Cost of Electric Service revised to remove the power supply transmission reservation (off-setting).



OPERA11NG MARGINS

INTEREST INCOME
ALLOWANCE FOR FUNDS USED DURING CONST
OTHER NON-OPERA11NG INCOME - NET
OThER CAPITAL CREDITS & PAT DIVIDENDS
EXfRAOROINARY ITEMS

Actual

559,372
D

3,617

661.989

Prior Yaar

514,49D
0

12,834

527.324

NET PATRONAGE CAPITAL OR MARGINS (3.437) 6,991 (1.391)

Explanations: [AJ Net Sales Margin, [6] 10% of line item and $25D,000 or[C] ID% of margins and $500,000.

. . .

lug Rhurs Statement of Operations — December
Variance to Prior-Year

Currant Month

Va na nsa
Actual Prior Yaar Fav!(UnFav)

47,411 47,175 236
0 0 D

380 152 228

47.791 47,327 464

Yaar4o-Data

Va na nsa

ELECTRIC ENERGY REVENUES
INCOME FROM LEASED PROPERTY - NET
OThER OPERA11NG REVENUE AND INCOME

TOTAL OPER REVENUES & PATRONAGE CAPITAL

OPERA11ON EWENSE-PRODUC11ON-EXCL FUEL
OPERA11ON E)IPENEE-PRODUC11ON-FUEL
DPERA11ON E)ENSE-OThER POWER SUPPLY
OPERA11ON E)O’ENSE-TRANEMISSION
OPERATION EWENEE-RTO/ISO
CONSUMER SERVICE & INFORMA11ONAL EXnENSE
OPERA11ON EX’ENSE-EALEE
OPERA11ON EWENSE-ADMINISTRA11VE & GENERAL

TOTAL OPERA11ON EWENEE

MAINTENANCE EWENEE-PRODUC11ON
MAINTENANCE EWENEE-TRANEMISSION
MAINTENANCE EXPENSE-GENERAL PLANT

TOTAL MAINTENANCE EXPENSE

DEPRECIATION & AMORT1ZA11ON EXPENSE
TA)CS
INTEREET ON LONG-TERM DEBT
INTEREST CHARGED TO CONSTRUC11ON-CREDIT
OThER INTEREST EXPENEE
OThER DEDUC11ONE

TOTAL COST OP ELECTRIC SERVICE

4,673
19,074
9,729

841
212
193
44

2,855

37.621

3.865
564

7

4,466

3,252
(30)

3,789
(40)

D
17

49,075

3,921
19,007

8,561
1,045

0
17
50

2,800

35,401

3.109
243

78

3,430

2,957
ES

4,104
(103)

21
EE

45.843

43,882 [A) Pages 7. 12-14
0

(9,217) [B), [C) Page 29

34,665

2,097 [A] Pages 7, 12-14, 27
(19,491) [A] Pages 7. 12-14
(12,941) [A] Pages 7, 12-14, [6] 27

(1,061) [B[.[C] Page 28
(2,530) [E],[C] Page 29

(186)
SE

(95)

(33,042)

(739) [C[ Page 32
(209)
109

(752)
(67)

(1.198)
204

(212)
(176)

6

(2,220)

(786)
(321)

71

(1,039)

(395)
95

315
(63)
21
51

(3 232)

50,410
226,229
112,262

9,163
2,530

632
185

26.557

427.988

42,896
4.681

141

47,718

35,407
96

45,715
(546)

59
220

556.657

5,332

52,507
207,748

99.421
8,122

0
446
240

26,462

394,949

42.157
4.473

250

46,680

34,242
263

47,064
(683)
189
169

523.0E7

(838)

(1.165) [C) Page 34
165

1,349 [C) Page 35
[135)
130
(64)

(33.590)

(1.284) 1.484 (2,768)

6 58 (52)
0 0 0
0 621 (621)
4 0 4
0 0 0

4.257 1.075

(1,274) 2,163

150 391
O 0
9 2,322

109 21
0 0

(241)
0

(2,313) [B],[C] Page 36
88

0

5,600

4
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Financial Conwyientary

.

Variance Analysis Summary

.

expense at the plants and transmission (see pages 13, 27-31).
• Maintenance Expense was facmblo $2,882 pnmanly due to the cancellation of the Green 2 outage and reduction in scope of the Wilson and

Green 1 outages (see pages 32 & 33).
• Depreciation, Taxes, Interest Expense & Other was faorabIe $2,633 due to (a) lower capital expenditures and (b) lower interest expense due to payment of

the Transition Reserve on the RUS Series A Note (see pages 11, 34-35).

Net Patronage Capital or Margins
December YTD vs Budget

24,000 17.117

____________

22,000
20,000
18,000
16,000
14,000

12,000
0

10,000
8,000
6,000
4,000

2000

0
-2000

Depr, Inc Exp., Inc Income,
Taxes, Other Other Non-

Operating
Income. PaL
Dividends

Favorable Unfavorable

Budget Revenues

2,833

(214)

Operaliort
Expense

Maintenance
Expense

Actual

5

• Margins were $467 unfavvrable to budget.

• Electnc Energy Revenues were favorable $13,524 primarily due to higher off-system volume (see page 12).
Other Revenue was favorable $3,593 due to the power supply transmission reservetion (see page 26).

• Operation Expense was unfavorable $23,085 — driven by higher veriable costs $25,287 primarily due to the higher off-system sales volumes and power supply
unfavorable transmission reservetion, partially Offset by the reduction in scope of the HMPL 1 planned outage and favorable operations
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Big Rivers

.

Variance Analysis Summary

.

Financia! Cotynientary

Margins were $1391 unfavorable to 2010.

• Electric Energy Retenues were favorable $43,882 primarily due to higher off-system volumes (see page 12).
• Other Revonue was unfavorable $9,217 primarily cue to a lower power supply transmission reseratian. wRich is off-set in Operations Expense -

Other Power Supply (see page 26).
• Operation Expense was unfavorable $33,042— drivon by higher vonable costs $38,853 and higher MISO expenses, partially offset by lower transmission

resertion (see pages 13. 27-29).
• Maintenance Expense was unfavorable $838 primarily due to higher labor expense (see pages 32).
• Depreciation and Interest Expense combined was lower $290 (see pages 34-35).
• Interest Income, Other Non-Operating Income and Pat. Diedends combined were unfavorable $2,466 primarily due to the write-off of the M&S invonlory

obsolescence reserve and settlement with Alstom related to the Station-Two 5CR in 2010 (see page 36).

42,500
40,000
37,500
35,000
32,500
30,000
27,500
25,000
22,500
20,000
17,500
15,000
12,500
10,000
7,500

5,000
2,500

0

Net Patronage Capital or Margins
December YTD vs. Prior Year

290

838

2070 Revenues

B Favorable

:i 6o0L
(2,466)

Operation Maintenance Dept, Int. Exp., Int. Income,
Expense Expense Taxes, Other Other Non-

Operating
Income. Pat.

Dividends

Unfavorable

Actual

6
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I3io’1{jers
Member Rate Stability Mechanism

_1

Actual Budget 2011 Actual 2010 Actual Budget 2011 Actual 2010
2011 2011 Variance 2010 Variance 2011 2011 Variance 2010 Variance

MRSM - $IMWh Net Revenue - $IMWh
Rural (6.22) (7.20) 0.98 (8.08) 1.86 Rural 40.56 40.05 0.51 37.07 3.49
Large Industrial (6.22) (7.20) 0.98 (8.08) 1.86 Large Industrial 35.46 36.13 (0.67) 33.81 1.65
Total (6.22) (7.20) 0.98 (8.08) 1.86 Total 39.07 39.00 0.07 36.18 2.89

MRSM - Thousands of $ Net Revenue - Thousands of $
Rural (14,751) (18,076) 3,325 (20,044) 5,293 Rural 96,160 100,535 (4,375) 91,989 4,171
Large industrial (6,054) (6,683) 629 (7,513) 1,459 Large Industrial 34,506 33,519 987 31,455 3,051
Total (20,805) (24,759) 3,954 (27,557) 6,752 Total 130,666 134,054 (3,388) 123,444 7,222

Economic Reserve Balance

Cumulative-to-Date Actual Budget Variance
Original Deposit $ 757,000
Interest Earnings 2,763
Withdrawals (59,162)
Ending Balance 12/31/2011 $ 100,601 $ 98,331 $ 2,270

YTD December2011
Beg. Balance 1/1/2011 $ 121,220
Interest Earnings 899
Withdrawals (21,518)

7 Ending Balance 12/31/2011 $ 100,601 $ 98,331 $ 2,270
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Big Rivers
Cash & Temporary Investments

2010
Actual Budget FavI(Unfav) Actual Fav/(Unfav)

December3lst 44,850 31,916 12,934 44,755 95

The December 31, 2011 cash balance compared to budget is favorable primarily due to lower net
capital expenditures of $14,649 and a reduction in fuel inventory of $13,231. As a result, the
budgeted line of credit borrowing has not occurred.

Lines of Credit
As of December 31St

OriginalAmount $100,000
Letters of Credit Outstanding (5,375)
Advances Outstanding 0

Available Lines of Credit $ 94,625
$
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Big Rituis

.

North Star

.

Total Cost of Electric Service
Other Operating Revenues & Income
Smelter Avoidable Base Charge
Off-System Sales/Other
Interest Income
Other Non-Operating Income
Other Capital Credits & Pat. Dividends

Member MWh

North Star - $/kWh

2011 2010
Fav/(UnFav) Fav/(UnFav)

Actual Budget* Variance Actual Variance
556,657 558,347 1,690 523,069 (33,588)

(3,617) (19,084) (15,467) (12,834) (9,217)
(2,933) 0 2,933 (5,000) (2,067)

(102,021) (58,501) 43,520 (83,825) 18,196
(151) (386) (235) (391) (240)

(9) 0 9 (2,322) (2,313)
(109) (96) 13 (21) 88

447,817 480,280 32,463 418,676 (29,141)

I 439,031 I• 10,199,019 10,729,981 (530,962)1 9,759,988

I (0.001011)1, 0.043908 0.044766 0.000858 I 0.042897

9
*Reflects power supply transmission reservation in cost of electric service.
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Big Ri\t’rs
TIER

Actual Budget Fav/(Unfav

Interest on Long-Term Debt 45,715 47,367 1,652

Margins 5,600 6,067 (467)

TIER 1.12 1.13 (0.01)

Notes:

TIER = (Net Margins + Interest on Long-Term Debt) divided by Interest on Long-Term Debt

10
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Big Rivers Capital Expenditures*

______ ______

FavI(UnFav)

994 43

36,911 7,795

Transmission 7,781 14,550 6,769

Other 1,798 2,776 978

Total 39,646 55,231 15,585
Explanation:

Generation favorable primarily due to cancellation of projects or scope reductions. Green Station was favorable $3,514
due to the cancellation of the Weld Overlay, as well as favorability of the CT deck, Precipitator Refurbishment and Air
Heater Basket projects. Station Two was favorable $2,773 due to reducing the scope of the HMPLI outage and items
removed from the HMPL budget. The Wilson facility was favorable $296 due to the cancellation of the FGD life
extension phase 3 and overhead hoist projects. Coleman Station was favorable $1,212 primarily due to the
cancellation of the Control Room and ILS control projects.

Transmission was favorable $6,769 primarily due to favorability in the Wilson Line I 9F Terminal, Two-Way Radio
Replacement and Paradise Terminal Upgrade.

Other favorability of $978 was primarily due to the cancellation of the PCI Software and Fuels Software projects.

* Gross of the City’s share of Station Two. Includes capitalized interest.

IT

Generation

Actual Budget

951

29,116

11



Rural

Large industrial

Smelter

Off-System/Other

Price / Volume

Price Volume

lA3O) (6.570) (7.700)
(1,607) 1.965 358
(3.013) (19.641) (22.654)

(25,875) 69.395 43.520
(31.625) 45.149 13.524

. . .

Rio’ Riv’rs Revenue

Actual Budget Actual 2010
2011 2011 Variance 2010 Variance

Revenue - $INMIh
Rural
Large Industrial
Smelter
Off-System/Other

MWh Sales
Rural 2,371,106 2,510,133 (139,027) 2,481,391 (110,285)
Large Industrial 973,092 927,740 45,352 930,168 42,924
Smelter 6,854,819 7,292,108 (437,289) 6,348,431 506,388
Off-System/Other 3,056,108 1,397,890 1,658,218 2,209,432 846,676
Total 13,255,125 12,127,871 1,127,254 11,969,422 1,285,703

46.7$ 47.25 (0.47) 45.15 1.63
41.68 4333 (1.65) 41.89 (0.21)
44.48 44.92 (0.44) 44.05 0.43
33.38 41.85 (8.47) 37.94 (4.56)

Total 42.12 44.93 (2.81) 4298 (0.86)

Revenue - Thousands of $
Rural 110,911 118,611 (7,700) 112,033 (1,122)
Large Industrial 40,560 40,202 358 38,968 1,592
Smelter 304,880 327,534 (22,654) 279,665 25,215
Off-System/Other 102,021 58,501 43,520 83,824 18,197
Total 558,372 544,848 13,524 514,490 43,882

Revenue Price I Volume Analysis

12



. . .

i3i.4 I{ (IS Variable Operations Cost

Actual Budget Actual 2010
2011 2011 Variance 2010 Variance

Variable Operations (VO) Cost - $IMWh
Rural 25.26 25.74 0.48 25.01 (0.25)
Large Industrial 25.26 25.74 0.48 25.01 (0.25)
Smelter 24.71 24.60 (0.11) 23.95 (0.76)
Off-System/Other 23.94 24.25 0.31 23.00 (0.94)
Total 24.67 24.88 0.21 24.08 (0.59)

VO Cost - Thousands of $
Rural 59,926 64,617 4,691 62,058 2,132
Large Industrial 24,554 23,882 (672) 23,263 (1,291)
Smelter 169,403 179,362 9,959 152,055 (17,348)
Off-System/Other 73,170 33,905 (39,265) 50,824 (22,346)
Total 327,053 301,766 (25,287) 288,200 (38,853)

Variable Operations Expense

Reagent
Fuel
Purchased Power
Non-FAC PPA (Non-Smelter)

Actual Budget Fav/(UnFav)
28,959 37,500 8,541

255,727 238,498 (17,229)
40,507 21,829 (18,678)

1,860 3,939 2,079

Price Variance Volume Variance
Fav/(UnFav) FavI(UnFav) Fav/(UnFav)

8,832 (291) 8,541
(7,606) (9,623) (17,229)
(5,193) (13,485) (18,678)
1,972 107 2,079

13 327,053 301,766 (25,287) (1,995) (23,292) (25,287)
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I 3i1,1{i\cis NetSalesMargin

Actual Budget Actual 2010
2011 2011 Variance 2010 Variance

Net Sales Margin - $!MWh
Rural 21.52 21.51 0.01 20.14 7.38
Large Industrial 16.42 17.59 (1.17) 16.88 (0.46)
Smelter 19.77 20.32 (0.55) 20.10 (0.33)
Off-SystemlOther 9.44 17.60 (8.76) 14.94 (5.50)
Total 17.45 20.05 (2.60) 18.90 (1.45)

Net Sales Margin - Thousands of $
Rural 50,985 53,994 (3,009) 49,975 1,010
Large Industrial 16,006 16,320 (374) 15,705 301
Smelter 135,477 148,172 (12,695) 127,610 7,867
Off-SystemlOther 28,851 24,596 4,255 32,998 (4,147)
Total 231,319 243,082 (17,763) 226,288 5,031

Net Sales Margin
Price I Volume Analysis

Price/Volume

Price Volume I2!.L
(1$) (2,991) (3.009)

(1.112) 798 (314)
(3,810) (8,885) (12.695)

(24,921) 29,176 4,255

Rural

Large Industrial

Smelter

Off-System/Other
14

(29,861) 18,098 (11,763)
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Big Rivers
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Big Ri\urs
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Big Rivers
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Big Rivers
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Big Riwrs

Other Operating Revenue and Income
2011 2010

Variance 2010 Variance
Actual Budget Fav/(Unfav) Actual Fav/(Unfav)

3,617 24 3,593 12,834 (9,217)

Favorable to budget due to (intentional) omission of the power supply transmission
reservation (from the budget). This is offset in Other Power Supply Expense.

Unfavorable to prior year due to a lower power supply transmission reservation.

26
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I3igRivers
Non-Variable Production and

Other Power Supply — Operations
20ff 2010

Variance 2010 Variance
Actual Budget FavI(Unfav) Actual FavlfUnfav)

61,848 60,546 (1,302) 71,476 9,628

Current Year Variances Fav/(UnFav)
Power Supply transmission reservation (5,577)
HMPL I Outage scope reduction 1,436
Plant operations expense reductions (Coleman $756, Green $1,059) 1,815
Station-Two O&M reductions 1,113
Other (89)

Non-Variable Production and Other Power Supply - Operations (1,302)

Prior-Year Variances FavIfUnFav)
Power Supply transmission reservation 9,908
Station-Two O&Mlother (280)

27 Non-Variable Production and Other Power Supply - Operations 9,628
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BigRhui’s

Operation Expense — Transmission
2011 2010

Variance 2010 Variance
Actual B u U get Favl( U n lay) Actual FavI(U n lay)

9,183 12,297 3,114 8,122 (1,061)

Favorable to budget primarily due to I) lower than anticipated MISO administrative
expenses $380, and 2) favorable labor expense as more is being charged to maintenance
accounts than operations $1,723 (see slide 33), and 3) various stations and lines fixed
departmental expenses $1,011.

Unfavorable to prior year due to MISO administrative expenses.

28
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Big Rivcrs

Operation Expense — RTO/ISO
2011 2010

Variance 2010 Variance
Actual Budget FavI(Unfav) Actual FavI(Unfav)

2,530 2,783 253 0 (2,530)

Favorable to budget primarily due to lower than anticipated MISO administrative expenses.

Unfavorable to prior year due to MISO administrative expenses.

29
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Big RRQFS

Operation Expense — Sales
2011

Variance
Actual Budget FavI(Unfav)

185 919 734

Favorable to budget due to delay in the start of the energy efficiency/demand side
management programs.

30
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Big Rhtrs

Operation Expense —Administrative & General
2011

Variance
Actual Budget FavI(Unfav)

26,557 25,728 (829)

Unfavorable to budget primarily due to expenses related to the rate case.

31
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Big Rivers

Maintenance Expense — Production
2011 2010

Variance 2010 Variance
Actual Budget FavI(Unfav) Actual Fav/(Unfav)

42,896 47,234 4,338 42,157 (739)

Favorable to budget due to various maintenance projects that were reduced in scope or
cancelled. These projects include mill overhauls, site maintenance, bar screen repairs and
heavy equipment maintenance. The cancellation of the Green 2 outage and reduction in
scope of the Green I and Wilson outages also contributed to the favorable variance.

The unfavorable 2010 variance is primarily due to higher labor dollars at the plants (wage
increases, overtime).

32
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I3igRiurs - -

Maintenance Expense — Transmission
2011

Variance
Actual Budget FavI(Unfav)

4,681 3,263 (1,418)

Unfavorable to budget primarily due to more labor being charged to maintenance than
operations (the favorable labor variance in Operation Expense — Transmission offsets this
unfavorable labor variance in maintenance).

33
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Big Hi rs

DeprecIation & Amortization Expense

2011 2010
Variance 2010 Variance

Actual Budget FavI(Unfav) Actual FavIfUnfav)

35,407 36,228 821 34,242 (1,165)

Favorable to budget due to lower capital spending.

Unfavorable to prior-year due to the higher capital balance being depreciated.

34
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Big Hiwrs

Interest on Long-Term Debt

2011 2010

Variance 2010 Variance
Actual Budget FavI(Unfav) Actual Fav/fUnfav)

45,715 47,367 1,652 47,064 1,349

Interest on long-term debt is lower than budget and prior-year due to the payment of the
Transition Reserve on the RUS Series A Note.

35
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Big Rivers

Other Non-Operating Income - Net
2010

2010 Variance
Actual Actual FavI(Unfav)

9 2,322 (2,313)

Other Non-Operating Income was unfavorable $2,313 to prior-year due to the write-off of the
M&S inventory obsolescence reserve and settlement with Alstom related to the Station-Two
SCR in 2010.

36
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Summary of Operations
YTD November

Revenues

Cost of Electric Service

Operating Margins

Interest Income/Other

Net Margins - YTD

2011
2010

FavI(UnFav) FavIfUnFav)Actual Budget * Variance Actual Variance514,198 494,480 19,718 479,998 34,200
507,582 493,709 (13,873) 477,225 (30,357)

6,616 771 5,845 2,773 3,843
258 450 (192) 2,055 (1,797)

6,874 1,221 5,653 4,828 2,046
* Budget Revenues and Cost of Electric Servicerevised to remove the power supply transmissionreservation (off-setting).2



OPERATING MARGINS

INTEREST INCOME
ALLOWANCE FOR FUNDS USED DURING CONSTOTHER NON-OPERATING INCOME - NETOTHER CAPITAL CREDITS & PAT DIVIDENDSEXTRAORDINARY ITEMS

VerIence
FavilUnFavI

(2,722) (2.609) t113)

6 32 (29)
0 0 0
0 0 0
0 0 0
0 0 0

6,616 771 5,845

144 353 (209)
0 0 0
9 0 9

105 97 8
0 0 0

NET PATRONAGE CAPITAL OR MARGINS (2,716) (2.577) (139)
1.221 5,653

ExplanatIons: (Al Net Sales Margin. (8] 10% of line item and 5250.000 or (C] 10% of margins and $500,000.

.

BjcrR1vrs
I CO:PQSt.T ‘E’N

7 ...l,.,..,.-I

.0

Statement of Operations — November
Variance to BudgetCurrent Month

Year-to-Date

Actual Budget
-

-

Variance
Actual Budget* FavI(UnFav) ExplanatIon

ELECTRIC ENERGY REVENUES
43,974 44,535 (561) 510,961 494,458 16,503 (A) Pages 7, 12-14

INCOME FROM LEASED PROPERTY - NET
0 0 0 0 0 0

OTHEROPERATINGREVENUEANDINCOME 255 2 253 3,237 22 3,215 (B),(C)Page2G
TOTAL OPER REVENUES & PATRONAGE CAPITAL 44.229 44.537 (308) 514,198 494,480 19,718
OPERATION EXPENSE-PROOUCTION-EXCL FUEL 4,203 5.611 1.408 45,737 58,933 13196 (A) Pages 7, 12-14. 27

OPERATION EXPENSE-PRODUCTION-FUEL 16.393 15.859 (534) 207.155 188.378 (18,777) (A) Pages 7, 12-14

OPERATION EXPENSE-OTHER POWER SUPPLY 10,390 7,647 (2,743) 102,533 83,065 (19,468) (A) Pages 7. 12-14. 27

OPERATION EXPENSE-TRANSMISSION 704 974 270 8,342 11.231 2.889 (El. (C) Page 28

OPERATION EXPENSE-RTORSO
262 176 (86) 2,318 2,544 226 (8] Page 29

CONSUMER SERVICE & INFORMATIONAL EXPENSE 67 57 0 438 788 360 (6] Page 30

OPERATIONEXPENSE-SALES
11 52 41 141 862 721 (8(,(C)Page3l

OPERATION EXPENSE-ADMINISTRATIVE & GENERAL 1.832 1,954 122 23,703 23,621 (82)TOTAL OPERATION EXPENSE
33.862 32.340 (1.522) 390,367 369,432 (20,935)MAINTENANCE EXPENSE-PRODUCTION 5.780 7,558 1,778 39,002 44,526 6,524 (8). (C) Page 32

MAINTENANCE EXPENSE-TRANSMISSION 333 234 (99) 4,117 3.009 (1,108) (6), tC) Page 33

MAINTENANCE EXPENSE-GENERAL PlANT 16 8
134 96TOTAL MAINTENANCE EXPENSE

6.129 7,800 1.671 43,253 47.631 4,378DEPRECIATION 8. AMORTIZATION EXPENSE 3.282 3.053 (229) 32,155 33.174 1.019 (C) Page 34

TAXES
0 21 21 128 228 100

INTEREST ON LONG-TERM DSST
3.680 3.893 213 41.926 43,344 1.418 (C) Page 35

INTEREST CHARGED TO CONSTRUCTION-CREDIT (32) (1) 31 (508) (424) 84

OTHER INTEREST EXPENSE
0 29 29 59 199 140

OTHER DEDUCTIONS
30 11 (19) 202 125 (77)TOTAL COST OF ELECTRIC SERVICE 46.951 47.146 195 507,582 493.709 (13,873)

6,874

3 * Budget Revenues and Cost of Electric Service revised to remove the power supply transmission reservation (off-setting).



ELECTRIC ENERGY REVENUES
INCOME FROM LEASED PROPERTY - NETOTHER OPERATING REVENUE AND INCOME

TOTAL OPER REVENUES & PATRONAGE CAPITAL

OPERATION EXPENSE-PRODUCT1ON-EXCL FUELOPERATION EXPENSE-PRODUCTION-FUELOPERATION EXPENSE-OTHER POWER SUPPLYOPERATION EXPENSE-TRANSMISSIONOPERATION EXPENSE-RTORSO
CONSUMER SERVICE & INFORMATIONAL EXPENSEOPERATION EXPENSE-SALES
OPERATION EXPENSE-ADMINISTRATIVE & GENERAL

TOTAL OPERATION EXPENSE

MAINTENANCE EXPENSE-PRODUCTIONMAINTENANCE EXPENSE-TRANSMISSIONMAINTENANCE EXPENSE-GENERAL PLANT

TOTAL MAINTENANCE EXPENSE

DEPRECIATION & AMORTIZATION EXPENSETAXES
INTEREST ON LONG-TERM DEET
INTEREST CHARGED TO CONSTRUCTION-CREDITOTHER INTEREST EXPENSE
OTHER DEDUCTIONS

TOTAL COST OF ELECTRIC SERV1CE

OPERATING MARGINS

INTEREST INCOME
ALLOWANCE FOR FUNDS USED DURING CONSTOTHER NON-OPERATING INCOME - NET
OTHER CAPITAL CREDITS & PAT OMOENDSEXtRAORDINARY ITEMS

Vanianc
Fav!(UnFav)

NET PATRONAGE CAPITAL OR MARGINS (2,7161 (1,4661 (1,230) 6.674 4628 2,046

. .0

Statement of Operations — November
Variance to Prior-Year

Current Month
Year-to-Date

Actual

510961

7 777

Pyior Year

467316

17067

Variance
PavI(UnFav) Eaplanatlon

43645 (Al Pages 7, 12-14

(9 4461 I 61 [C) Page 26

514,196 479,998 34,200

Actual Prior Year

43,974 40,705 3,269
0 0 0

255 1.169 1913)

44,229 41,873 2,356

4,203 4.168 (35)
16,393 15,953 1440)10,390 9,104 (1,286)

704 651 (53)
262 0 (262)

67 18 (49)
ii 25 14

1.832 2,250 419

33,662 32,169 (1,593)

5,780 4,268 (1.512(
333 276 (57)

16 12 (4)

6,129 4,556 11,573)

3,282 2,900 (362)
0 0 0

3,680 3,823 143
132) (89) (57)

0 21 21
30 12 (18)

46,951 43,392 (3.559)

12.722) (1.519) (1,203)

6 31 (25)
0 0 0
0 2 (2)
0 0 0
0 0 0

45,737 49,586 2,849 [Al Pages 7, 12-14,27207,155 188,741 (18,414) [A) Pages 7, 12-14102.533 90.860 111.573) [A) Pages 7, 12-14. [S[278,342 7,077 (1,265) [B), [CI Page 282,318 0 (2,318) [B[,[C[ Page 29438 429 (9)
141 189 48

203 962 (41)

390,367 359,544 (30,823)

39,002 39,046 46
4,117 4,231 114(34 177 38

43,253 43,451 198

32,155 31,385 (770) [C) Page 34128 196 70
41,926 42,961 1,035 [C) Page 35(508) (561) (73)

59 168 109
202 99 (103)

507,552 477,225 (30,357)

6,616 2.773 3,843

144 334 (190)
0 0 0
9 1,701 (1.692) [8[,[C[ Page 36105 20 85
o n 0

4 Explanations: [A[ Net Sales Margin, [6110% of line item and $250,000 or tCl 10% of margins and $590,000.
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FInancla Commentary

Year-to-Date

• ‘(tO November 2011 Margins were $5653 favorable to budget.• Electric Energy Revenues were favorable $16,503 primarily due to higher off-system volume (see page 12).• Other Revenue was favorable $3,215 due to the power supply transmission reservation (see page 26).Operation Expense was unfavorable $20,935— driven by higher variable costs $25,332 primarily due to the higher off-system sales volumes, partially
offset by the reduction in scope of the HMPL 1 planned outage and favorable operation expense at the plants and transmission (see pages 13, 27-31).

• Maintenance Expense was favorable $4,378 primarily duo to the cancellation of the Green 2 outage and reduction in scope of the Wilson and
Green 1 outages (see pages 32 & 33).

• Depreciation, Taxes, Interest Expense & Other was favorable $2,684 due to (a) lower capital expenditures and (b) lower interest expense due to payment of
the Transition Reserve on the RUS Series A Note (see pages 11, 35).

. .

Variance Analysis Summary

.

Net Patronage Capital or Margins
November YTD vs Budget

19,718

2,684

_______________

—

______________

(192)

Budget Inevenues Operation Maintenance Depr, tnt Exp.. nt Income, ActualExpense Expense Taxes, Other Other Non-
Operating

Income, Pat
DividendsFavorable Unfavorable

5



•

Bigg,
40,000
37,500
35,000
32,500
30,000
27,500
25,000
22,500

§ 20,000
- 17,500

15,000
12,500
10,000
7,500
5,000
2,500

0

Financtal Commentary

Year-to-Date
• r’TD 2011 margins were $2,046 favorable to YTD 2010.

• Electric Energy Revenues were favorable $43,645 primarily due to higher oft-system volumes (see page 12).• Other Revenue was unfavorable $9,445 primarily due to a lower power supply transmission reservation, which is off-set in Operations Expense -

Other Power Supply (see page 26).
• Operation Expense was unfavorable $30,823— driven by higher variable costs $37,749 and higher MISO expenses, partially offset by lower transmission

reservation (see pages 13, 27-29).
• Maintenance Expense was favorable $198.
• Depreciation and Interest Expense combined was lower $268.• Interest Income, Other Non-Operating Income and Pat. Dividends combined were unfavorable $1,797 primarily due to the write-Off of the M&S inventory

obsolescence reserve in 2010 (see page 36).

. .

Variance Analysis Summary

.

Net Patronage Capital or Margins INovember YTD vs. Prior Year

198 268

(1,797)

4,828

2010 Revenues Operation Maintenance Depr, tnt. Exp., Int. Income,Expense Expense Taxes, Other Other Non-
Operating

Income, Pat.
DividendsFavorable Unfavorable

6
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1310’ E{ivers Member Rate Stability Mechanism
YTO November

Actual Budget 2011 Actual 2010
Actual Budget 2011 Actual 2010

2011 2011 Variance 2010 Variance
2011 2011 Variance 2010 Variance

MRSM - $IMWh
Net Revenue - $IMWh

Rural (6.67) (7.15) 0.48 (8.18) 1.51 Rural 40.17 39.79 0.38 37.02 3.15

Large Industrial (6.67) (7.15) 0.4$ (818) 1.51 Large Industrial 34.901 35.81 (0.91) 33.70 1.20

Total (6.67) (7.15) 0.48 (8.18) 1.51 Total 38.63 38.70 (0.07) 36.10 2.53
MRSM - Thousands of $

Net Revenue - Thousands of $
Rural (14,383) (16,147) 1,764 (18,146) 3,763 Rural 86,721 89,867 (3,146) 82,184 4,537

Large Industrial (5,979) (6,097) 118 (6,959) 980 Large Industrial W31,293 30,564 729 t 28,683 2,610

Total (20,362) (22,244) 1,882 (25,105) 4,743 Total 118,014 120,431 (2,417) 110,867 7,147
I

Economic Reserve Balance
C umulatiVe-to-Date Actual Budget VarianceOriginal Deposit $ 157,000Interest Earnings 2,706Withdrawals

(57,958)Ending Balance 11/30/2011 $ 101,748 $ 100,762 $ 986
YTD November 2011
Beg. Balance 1/1/2011 $ 121,220Interest Earnings 840Withdrawals (20,312)7 Ending Balance 11/30/2011 $ 101,748 $ 100,762 $ 986
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1g
Cash & Ternpora Investments

2010
Actual Budget FavlfUnfav) Actual Fav!fUnfav)

November 30th 55,165 34,433 20,732 56,704 (1,539)

The November 3OI, 2011 cash balance compared to budget is favorable primarily due to lower net
capital expenditures of $21,127 and a reduction in fuel inventory of $1 3,231. As a result, the
budgeted line of credit borrowing has not occurred.

Lines of Credit
As of November 30th

OnginalAmount $100,000
Letters of Credit Outstanding (6,375)
Advances Outstanding 0

Available Lines of Credit $ 93,625$
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Total Cost of Electric Service
Other Operating Revenues & Income
Smelter Avoidable Base Charge
Off-System Sales/Other
Interest Income
Other Non-Operating Income
Other Capital Credits & Pat. Dividends

Member MWh

North Star - $/kWh

2011 2010
Fav/(UnFav) Fav/(UnFav)Actual Budget* Variance Actual Variance507,582 511,181 3,599 477,226 (30,356)(3,237) (17,494) (14,257) (12,682) (9,445)(2,792) 0 2,792 (4,812) (2,020)(96,634) (54,058) 42,576 (75,507) 21,127(144) (353) (209) (334) (190)(9) 0 9 (1,701) (1,692)(105) (96) 9 (20) 85404,661 439,180 34,519 382,170 (22,491)

I
41t6O]

• 9,286,068 9,784,930 (498,862)1 8,874,408

I
(0.000513)1

0.043577 0.044883 0.001306 I 0.043064

. ..

North Star — YTD November

9 *Reflects power supply transmission reservation in cost of electric service.
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Actual Budget Fav/(Unfav)
Interest on Long Term Debt 41,926 43,344 1,418
Net Margins 6,874 1,221 5,653

TIER (11 months ending 11/30) 1.16 1.03 0.13
TIER (12 months ending 11/30) 1.20 1.10 0.10

Notes:

TIER = (Net Margins + Interest on Long-Term Debt) divided by Interest on Long-Term Debt

10



Total 32,745 54,997 22,252Explanation:

Generation favorable primarily due to the timing or cancellation of projects. Green Station was favorable $5,026 due tothe cancellation of the Weld Overlay, as well as favorability of the CT deck and Precipitator Refurbishment and due tothe timing of other projects. Station Two was favorable $3,364 due to reducing the scope of the HMPLI outage andthe timing of various projects. The Wilson facility was favorable $1,867 due to the delay of the SecondaryAir-Heatermilestone payment, as well as timing of other projects. Coleman Station was favorable $1,732 primarily due to thecancellation of the Control Room and ILS control projects.
Transmission favorable primarily due to the timing of the Wilson Line 1 9F Terminal, Two-Way Radio Replacement andParadise Terminal Upgrade.
Other favorable primarily due to the delay in purchasing the PCI Software, Vehicles, as well as in the Training FacilityRemodeling and Fuels Software projects.

* Gross of the City’s share of Station Two. Includes capitalized interest.

.

BiorRivers
•ir I’C’FA

.

Capital Expenditures*

.

•. i ..

Actual Budctet Fav!(UnFav)IT 702 956 254Generation 25,000 36,911 11,911Transmission 5,973 14,358 8,385Other 1,070 2,772 1,702

11
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RevenueBiiRivers YTD November-r 1rC cr

Actual Budget Actual 2010
-

2011 2011 Variance 2010 Variance
MWh Sales
Rural

2,158,327 2,258,552 (100,225) 2,219,477 (61,150)
Large Industrial

896,508 ! 853,28211. 43,226 651,037 45,471
Smelter

6,231,233 6,673,096 (441,863) 5,803,894 427,339
Off-System!Other

2,859,548 1,277,917 1,581,631 1,968,845 890,703
Total

12,145,616 11,062,847 1,082,769 10,843,253 1,302,363Revenue - $IMWh
Rural

46.84 46.94 (0.10) 45.20 1.64
Large Industrial -1-_---—,,,j 41 57 ‘ 42 96 (1 39) ‘41 88 (031)
Smelter

44.29 44.62 (0.33) 44.08 0.21
Off$ystemlOther

33.79 42.30 (2.51) 38.35! (4.56)
Total

42.07 44.70 (2.63) 43.10 (1.03)Revenue - Thousands of $
Rural

101,104 106,014 (4,910) 100,330 774
Large Industrial

--
. 37,272 m 36,661 , 611 35,642 - 1,630

Smelter
275,951 297,725 (21,774) 255,837 20,114

Off$ystemlOther
96,G3454,058 42,576 75,507 21,127

Total
510,961 494,458 16,503 467,316 43,645Revenue Price / Volume Analysis

YTD November 2011
Price I Volume

Pnc, Volume TotalRural
(205) (4,705) (4,910)Large Indu,trial (1,246) 1,857 611Smelter (2,060) (19,714) (21,774)Off-SyslemiOther (24,330) 66,906 42,576

12
(27,841) 44,344 16,503
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Actual Budget Actual 20102011 2011 Variance Variance2010Variable Operations (VO) Cost - $IMWhRural

____

25.39 25.68 0.29 25.11 (0.28)Large Industrial 25.39 25.68 029 25.11 (0.2$)Smelter 24.66 24.49 (0.17) 24.01 (0.65)Off-System(Other 23.89 24.14 0.25 23.03 (0.86)Total
24.66 24.79 0.13 24.14 (0.52)

VO Cost-Thousands of$
Rural
Large Industrial
Smelter
Off-SystemlOther
Total

54,837 57,990
22,722 21,909

153,639 163,440
68,327 30,854

299.525 274.193
YTD November2011

Variable Operations Expense

. .

Variable Operations Cost
YTD November

.

Reagent
Fuel
Purchased Power
Non-FAC PPA (Non-Smefter)

3,153 55,733 896
($13) 21,370 (1,352)

9,801 139,325 (14,314)
(37,473) - 45,348 (22,979)
( 25.332) 261 .776 (37.749)

Actual Budget Favi(UnFav)
26,365 33,551 7,186

234,083 217,003 (17,080)
36,823 19,956 (16,867)
2,254 3,683 1,429

Price Variance
FavI(UnFav)

Volume Variance
Fav/(UnFav) Fav!(UnFav)

8,287 (1,101) 7,186
(6,337) (10,743) (17,080)
(5,444) (11,423) (16,867)
1,362 67 1,429

13 299,525 274,193 (25,332) (2,132) (23,200) (25,332)
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Net Sales Margin
Price I Volume Analysis

YTD November 2011
Price I Volume

Total

(1,757)
(202)

(11.973)

. .

Net Sales Margin
YTD November

.

Actual Budget Actual 20102011 2011 Variance 2010 VarianceNet Sales Margin - $IMWh
Rural

= 21.45 21.26 0.19 20.09 1.36Large Industrial 16.18 17.28 (1.10) 16.77 (0.59)Smelter
19.63 20.13 (0.50) 20.07 (0.44)Off-SystemlOther ‘‘9.90 18.16 (8.26) 15.32 (5.42)

Total
17.41 19.91 (2.50) 18.96 (1.55)

Net Sales Margin - Thousands of $
Rural

46,267 48,024 (1,757) 44,597 1,670Large Industrial 14,550 14,752 (202) 14,272 278Smelter
122,312 134,285 (11,973) 116,512 5,800Off$ystem!Other 28,307 23,204 5,103 30,159 (1,852)Total
211,436 220,265 (8,829) 205,540 5,896

Rural
Large Industrial
Smelter
Off-System/Other

Price Volume
374 (2,131)

(949) 747
(3,081) (8,892)

(23,617) 28,720 5,103(27,273) 18,444 (8,829)

14



B
14,000,000

12,000,000

6,000,000

. .

MWH Sales

.

YTD - November

10,000,000

8,000,000

4,000,000

2,000,000

0

15

Large Industrial Smelter

Favorable budget
S Unfavorable U Prior Year
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$48.00

$46.00

$44.00

$30.00

Favorable

. .

Revenue - $/MWh Sold

.

YTD - November

$42.00

$40.00

$38.00

$36.00

$34.00

$32.00

Member Average (Non
Srrmlter)

• Budget
D Prior Year16 * Unfavorable
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600,000 -

C

=
0
.0
I-

. .

Revenue
YTD - November

.

600,000

400,000

300,000

200,000

100,000

0

I
255837

5Ql41V4 U.33D

Rural

37.272 38.681 35842

17

Large Industrial

Favorable
Unfavorable

Smelter

• Budget
U Prior Year

Off-System Total

I
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Variable Operations - $/MWh Sold
YTD — November

$30.00

$26.00

$20.00

$15.00

Member (Non-Smelter) Smelter Off-System Weighted Avg.
Favorable • Budget

q Unfavorable D Prior Year18
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Variable Operations Costc 1 ft r COft Pr) c- P ‘‘r[) — FJ ove iii 1 e r
$350,000

C
I,
U,
7
0

$300,000

$250,000

$200,000

$150,000

$100,000

$50,000

$0

Rural Large Industrial Smelter Off-System Total
Favorable • Budget

W Unfavorable fl Prior Year19



Big1{ivrs

$23.00

Favorable — budget

. .

Net Sates Margin - $/MWh

.

YTD - November

$18.00

$13.00

$8.00

Member (Non-Smelter) Smelter Off-SystemlOther Weighted Avg.
AcluaI •Budget cJPnorYea

20 Unfavorable U Prior Year
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,, $250,000

U,

0

$200,000

$100,000

$50,000

$0

W Favorable

. .

Net Sates Margin
YTD - November

.

$150,000

134.285

1116512

4

14,550 14,752 14,272

28,307 30,159

Rural Large Industrial Smelter Off-SystenVOther Total
• Budget
fl Prior Year

21 • Unfavorable



$9.00

$8.00

$7.00

$6.00

$5.00

$4.00

$3.00

$2.00

$1.00

$0.00

. . .

Is MRSM - $/MWh-eTRIr rorTpc)grAr crr

I,,., YTD November

Rural r Favorable Budget Large Industrial
e Unfavorable D Prior Year22
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, $20,000

$18,000
I.

$16,000

$14,000

$12,000

$10,000

$8,000

$6,000

$4,000

$2,000

$0

MRSM
YTD - November

Rural
Large IndustrialFavorable S Budget

• Unfavorable Prior Year23
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$42.00

$40.00

$38.00

$36.00

$34.00

$32.00

$30.00

. .

BjoRivs Net Revenue (ExcL MRSM) - $/MWh
YTD - November

Rural
Large Industrial

! Favorable — Budget
W Unfavorable Prior Year

24
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0 $100,00
C

$90,000
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$80,000

$70,000

$60,000

$50,000

$40,000

$30,000

$20,000

$10,000

$0

Net Revenue (Exci. MRSM)
YTD - November

W Favorable

W Unfavorable

Rural
Large Industrial

Budget

Prior Year25
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November YTD

2011 2010
Variance 2010 VarianceActual Budqç FavlfUnfav) Actual Favl(Unfav)

3,237 22 3,215 12,682 (9,445)
Favorable to budget due to (intentional) omission of the power supply transmissionreservation (from the budget).

Unfavorable to prior year due to a lower power supply transmission reservation.

. . .

Other ODeratina Revenue and Income

26
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Other Power Supply — Operations

Current Year Variances

___________

Power Supply transmission reservation
HMPL 1 Outage scope reduction
Plant operations expense reductions (Coleman $77 Green $ 1,7 & \Nlso n $853)Station-Two O&M reductions
Other

____________

Non-Variable Production and Other Power Supply - Operations 283
Prior-Year Variances
Power Supply transmission reservation
Station-Two O&Mlother

Non-Variable Production and Other Power Supply - Operations

FavI(UnFav)
9,322
1,189

10,511

. .

NonVariable Production and

.

November YTD

2011
2010

Variance 2010 VarianceActual Budget FavI(Unfav) Actual Fav!fUnfav)
55,900 56,183 283 66,411 10,511

FavI(UnFav)
(5,104)
1,436
2,781
1,256

(86)

27
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Operation Expense Transmission
2011

2010
Variance 2010 VarianceActual Budget FavI(Unfav) Actual FavI(Unfav)

8,342 11,231 2,889 7,077 (1,265)

Favorable to budget primarily due to 1) lower than anticipated MISO administrativeexpenses $348, and 2) favorable labor expense as more is being charged to maintenanceaccounts than operations $1,596 (see slide 33), and 3) various stations and lines fixeddepartmental expenses $945.
Unfavorable to prior year due to MISO administrative expenses.

November VTD

28



. .

Operation Expense — RTOIISO

.

November YTD

2011 2010
Variance 2010 Variance

Actual Budget FavIfUnfav) Actual FavI(Unfav)
2,318 2,544 226 0 (2,318)

Favorable to budget primarily due to lower than anticipated MISO administrative expenses.

Unfavorable to prior year due to MISO administrative expenses.

29



• . 0

•Bs

Consumer Service & Informational Expense
2011

Variance
Actual Budget Fav/(Unfav)

November YTD 438 798 360
Favorable due to to FDE reductions in the Employment & Benefits, Safety, Community
Relations and Marketing areas.

30
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Operation Expense — Sales
2011

Variance
Actual Budget FavI(Unfav)

NovemberYTD 141 862 721

Favorable to budget due to delay in the start of the energy efficiencyldemand sidemanagement programs.

31
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Bz
.Maintenance Expense — Production

2011

Variance
Actual Budget FavI(Unfav)

November YTD 39,002 44,526 5,524

Favorable to budget due to various maintenance projects that have been reduced in scopeor cancelled. These projects include mill overhauls, site maintenance, bar screen repairsand heavy equipment maintenance. The cancellation of the Green 2 outage and reduction inscope of the Green I and Wilson outages all contributed to the favorable variance.

32
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Maintenance Expense — Transmission
2011

Variance
Actual Budget FavftUnfav)

NovemberYTD 4,117 3,009 (1,108)
Unfavorable to budget primarily due to more labor being charged to maintenance thanoperations (The favorable labor variance in Operation Expense — Transmission offsets thisunfavorable labor variance in maintenance).

33
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Depreciation & Amortization Expense

.

November YTD

2011 2010
Variance 2010 Variance

Actual Budget FavI(Unfav) Actual FavlfUnfav)
32,155 33,174 1,019 31,385 (770)

Favorable to budget due to lower capital spending.

Unfavorable to prior-year due to the higher capital balance being depreciated.

34
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Interest on Long-Term Debt

.

November YTD

2011
2010

Variance 2010 VarianceActual Budget Favl(Unfav) Actual Fav!(Unfav)
41,926 43,344 1,418 42,961 1,035

Interest on long-term debt is lower than budget and prior-year due to the payment of theTransition Reserve on the RUS Series A Note.

35
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Other NonOperating Income Net
2010

2010 Variance
Actual Actual FavI(Unfav)

November YTD 9 1,701 (1,692)
Other Non-Operating income was unfavorable $1,692 due to the write-off of the M&Sinventory obsolescence reserve in 2010.

36
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ELECTRIC CORPORATION

Your Touchstone Encry Cooperative

Financial Report
October 2011
in Thousands)

Board Meeting Date: December 16, 2011
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Summary of Operations
YTD October

.

Revenues

Cost of Electric Service

Operating Margins

Interest Income/Other

Net Margins - YTD

2011 2010
Fav!(UnFav) Fav!(UnFav)

Actual Budget * Variance Actual Variance
469,969 449,943 20,026 438,125 31,844

460,631 446,563 (14,068) 433,833 (26,798)

9,338 3,380 5,958 4,292 5,046

252 417 (165) 2,022 (1,770)

9,590 3,797 5,793 6,314 3,276
* Budget Revenues and Cost of Electric Service
revised to remove the power supply transmission
reservation (off-setting).

2



ELECTRIC ENERGY REVENUES
INCOME FROM CEASED PROPERTY - NET
OTHER OPERATING REVENUE AND INCOME

TOTAL OPER REVENUES & PATRONAGE CAPITAL

NET PATRONAGE CAPITAL OR MARGINS 692 (1,154) 1,846 9,590 3,797 5,793

Explanations: [A) Nd Soles Margin, [5110% of line hem and $250,000 or [C] 10% of margins and $500,000.

.

Actual Budgot

44,667 42,198 2,469
0 0 0

813

__________

3

_________

810

45,480 42.201 3,279

0

Statement of Operations — October
Variance to Budget

Current Month
Year4o-Qate

Variance
FaVI[UnFav) Actual Eudget

466,987 449,923
0 0

_________
___________ __________

2,982 20

469,969 449,943

41,535 53,322
190,762 172,519
92,143 75.416

7,638 10,257
2.056 2,368

372 731
131 810

21,871 21,666

356,508 337,091

33.221 36,968
3,783 2,776

________
_________ ________

__________

118

___________

88

37,122 39,832

28,873 30,120
128 208

38,246 39.45 1
(476) (423)

59 170
171 114

446,563

.

Variance
FavI(UnF’av) Explanation

17,064 (A) Pages 7, 12-14

2,962 [8], [C) Page 26

20.026

11,787 (A[ Pages 7,12-14,27
(18,243) [A[ Pages 7, 12-14
[16,725) [A) Pages 7, 12-14,27

2.619 [9], [C] Page 28
312 (B)Page29
359 [8] Page 30
679 [6), [C) Page 31

(205)

(19,417)

3,747 [B[, [C[ Page 32
(1,007) [6), [C) Page 33
J2L

2,710

1,247 [C) Page 34
80

1,205 [C[ Page 35
53

111
(57)

(14,066)

4,534
17,655
8,964

718
223

27

1,891

34,014

4,040
436
24

4,500

2,499

3,796
(26)

12

4,821
13,915
8,760

896
76
74
69

2,206

30,616

5,217
242

5.467

3,052
21

4,023
(33)
30
12

OPERATION EXPENSE-PRODUCTION-EXCL FUEL
OPERATION EXPENSE-PRODUCTION-FUEL
OPERATION EXPENSE-OTHER POWER SUPPLY
OPERATION EXPENSE-TRANSMISSION
OPERATION SXPENSE-RTOIISO
CONSUMER SERVICE & INFORMATIONAL EXPENSEOPERATION EXPENSE-SALES
OPERATION EXPENSE-ADMINISTRATIVE & GENERAL

TOTAL OPERATION EXPENSE

MAINTENANCE EXPENSE-PRODUCTION
MAINTENANCE EXPENSE-TRANSMISSION
MAINTENANCE EXPENSE-GENERAL PLANT

TOTAL MAINTENANCE EXPENSE

DEPRECIATION & AMORTIZATION EXPENSE
TAXES
INTEREST ON LONG-TERM DE8T
INTEREST CHARGED TO CONSTRUCTION-CREDIT
OTHER INTEREST EXPENSE
OTHER OEOUCT1ONS

TOTAL COST OF ELECTRIC SERVICE

OPERATING MARGINS

INTEREST INCOME
ALLOWANCE FOR FUNDS USED DURING CONST
OTHER NON-OPERATING INCOME - NET
OTHER CAPITAL CREDITS & PAT DIVIDENDS
EXTRAORDINARY ITEMS

287
(3,740)

(204)
178

(147)
47
66

315

(3,198)

1,177
(194)

(16)

967

553
21

227
(7)
30

44795 43388 (1,407)

685 (1,167) 1,872

7 33 (26)
0 0 0
0 0 0
0 0 0
0 0 0

460.631

9,338 3.380 5,958

138 321 (183)
0 0 0
9 0 9

105 96 9
0 0 0

3
* Budget Revenues and Cost of Electric Service revised to remove the power supply transmission reservation (off-setting).



Variance

________________________________________
________

__________

FavI(UnFav) ExplanationELECTRIC ENERGY REVENUES

40,376 IA] Pages 7, 12-14
INCOME FROM LEASED PROPERTY- NET

0
OTHER OPERATING REVENUE AND INCOME

___________________________________

_______—

(8,532) [6), [C) Page 26TOTAL OPER REVENUES & PATRONAGE CAPITAL

OPERATION EXPENSE-PRODUCTION-EXCL FUEL
OPERATiON EXPENSE-PRODUCTION-FUEL
OPERATION EXPENSE-OTHER POWER SUPPLY
OPERATION EXPENSE-TRANSMISSION
OPERATION EXPENSE-RTO4SO
CONSUMER SERVICES INFORMATIONAL EXPENSEOPERATION EXPENSE-SALES
OPERATION EXPENSE-ADMINISTRATIVE S GENERAL

___________________________________

_______
________

_______

TOTAL OPERATION EXPENSE

MAINTENANCE EXPENSE-PRODUCTION
MAINTENANCE EXPENSE-TRANSMISSION
MAINTENANCE EXPENSE-GENERAL PLANT

___________________________________

_______
________

_______

TOTAL MAINTENANCE EXPENSE

DEPRECIATION & AMORTIZATION EXPENSE
TAXES
INTEREST ON LONG-TERM DEBT
INTEREST CHARGED TO CONSTRUCTION-CREDITOTHER INTEREST EXPENSE
OTHER DEDUCTIONS

TOTAL COST OF ELECTRIC SERVICE

INTEREST 1NCOME
ALLOWANCE FOR FUNDS USED DURING CONST
OTHER NON-OPERATING INCOME - NET
OTHER CAPITAL CREDITS SPAT DIVIDENDS
EXTRAORDINARY ITEMS

___________________________________

-

NET PATRONAGE CAPITAL OR MARGINS 692 (4.203) 4,895 6,314 3,276

.

Bi

.0

Statement of Operations — October
Variance to Prior-Year

Current Month
Year-to-Date

Actual

466,987
0

2,982

469,969

41,535
190,762
92,143
7,638
2,066

372
131

21.871

356.508

33,221
3.783

118

37,122

28,873
128

38,246
(476)

59
171

460,631

Variance
Actual Prior Year FavI[UnFav)

44,667 39,943 4,724
0 0

813 1,148 (335)

45,480 41,091 4,389

4,534 4,626 92
17,655 14.894 (2,761)
8,964 8,680 (284)

718 685 (33)
223 0 (223)

27 36 9
2 0 (2)

1,891 1.928 37

34.014 30,849 (3,165)

4,040 7.377 3,337
436 347 (89)

24 16 (8)

4,500 7,740 3,240

2,499 2,840 341
0 0 0

3,796 3,952 156
(26) (82) (56)

0 21 21
12 13 1

44,795 45,333 538

669 (4,2421 4,927

7 33 (26)
0 0 0
0 6 (6)
0 0 0
0 0 0

Prier Year

426,611

11,514

438,125

44,618
172.789
81,756
6,426

0
411
164

21.411

327,375

34,780
3.955

160

38,895

28,486
198

39,138
(492)
147
86

433,833

31,844

2,883 tA) Pages 7, 12-14. 27
(17,973) [A) Pages 7, 12-14
(10,387) tA) Pages 7, 12-14, )B) 27

(1,212) tB) [C) Page 28
(2,056) ]8],tC] Page 29

39
33

(460)

(29,133)

1,559 [C] Page 32
172
42

1.773

(387)
70

892 (C] Page 35
(16)
88

(85)

(26,798)

OPERATING MARGINS
9,336 4,292 5,046

136 303 (165)
0 0 0
9 1.699 (1,690) ]B).[C] Page 36105 20 85
O 0 0

9.5904
Explanations: [A) Net Sales Margin, ]B] 10% of line item and $250,000 or tC) 10% of margins and 8500.000.
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Financial Commentary

Year-to-Date

• YTO October 2011 Margins were $5,793 favorable to budget.
• Electric Energy Revenues were favorable $17,064 primarily due to higher off-system volume (see page 12).• Other Revenue was favorable $2,962 due to the power supply transmission reservation (see page 26).Operation Expense was unfavorable $19,417— driven by higher variable costs $23,400 primarily due to the higher off-system sales volumes, partiallyoffset by the reduction in scope of the HMPL 1 planned outage and favorable operation expense at the plants and transmission (see pages 13, 27-31).Maintenance Expense was favorable $2,710 primarily due to timing of plant expenses and cancellation of the Wilson chemical clean (see pages 32 & 33).Depreciation, Taxes, Interest Expense & Other was favorable $2,639 due to (a) lower capital expenditures and (b) lower interest expense due to payment ofthe Transition Reserve on the RUS Series A Note (see pages 11,35).

. .

Variance Analysis Summary

.

Net Patronage Capital or Margins
October YTD vs Budget

26,000
24,000
22,000
20,000
18,000
16,000
14,000

0
0
U’

10 000 2,639
9,5908.000

2,710 (166)
6,000
4,000

(19,417)2,000

Revenues Operation Maintenance Dept. ni Eop., Int. Income,Expense Expense Taxes, Other Other Nan-
Operating

Income, Pal
Dividends

• Unfavorable

I

Favorable
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Financial Commentary

Year-to-Date
YTO 2011 margins were $3276 favorable to ‘(ID 2010.

• Electric Energy Revenues were favorable $40376 primarily due to higher off-system volumes (see page 12).• Other Revenue was unfavorable $8532 primarily due to a lower power supply transmission reservation, which is off-set in Operations Expense -

Other Power Supply (see page 26).
• Operation Expense was unfavorable $29,133— driven by higher variable costs $34,027 and higher MISO expenses, partially offset by lower transmission

reservation (see pages 13, 27-29).
• Maintenance Expense was favorable $1,733 primarily due to higher planned outage expense during 2010 (see pages 32-33).• Depreciation and Interest Expense combined was lower $562.• Interest Income, Other Non-Operating Income and Pat. Dividends combined were unfavorable $1,770 primarily due to the write-off of the M&S inventory

obsolescence reserve in 2010 (see page 36).

.

Big 1s
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.

Variance Analysis Summary

.

40,000

37,500
35,000
32,500
30,000
27,500
25,000

,, 22,500

§ 20,000
- 17,500

15,000

12,500

10,000

7,500

5,000

2,500

0

6,314

Net Patronage Capital or Margins
October YTD vs. Prior Year

31,844

1,733 562

(1,770)

Revenues Operation Maintenance Dept. lot. Exp., InI. Income,Expense Expense Taxes, Other Other Non
Operaling

Income, Pat.
Dividends• Favorable • Unfavorable

I
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Member Rate Stability Mechanism
YTD October

.

Bigmyers

. .

Actual Budget 2011 Actual 2010 Actual Budget 2011 Actual 2010
2011 2011 Variance 2010 Variance 2011 2011 Variance 2010 Variance

MRSM - $IMWh
Net Revenue - $IMWhRural (6.36) (7.21) 0.85 (8.22) 1.86 Rural 40.40 39.45 0.95 36.94 3.46

Large Industrial (6 36) (7 21) 0 85 (8 22) 1 86 Large Industrial !V 35 14 3542 (0 28) 33 53 1 61
Total (6.36) (7.21) 0.85 (8.22) 1.86 Total 38.86 38.35 0.51 36.00 2.86MRSM - Thousands of $

Net Revenue - Thousands of $Rural (12,642) (14,907) 2,265 (16,825) 4,183 Rural
(1,222) 75,560 4,799

Large Industrial (5,218) (5,622) 404J (6,381) 1,163 Large Industrial 28,866 1,232 ‘T26,028 2,838
Total (17,860) (20,529) 2,669 (23,206) 5,346 Total 109,225 10 101,588 7,637

80,359 81,581
27,634

109,215

Economic Reserve Balance
Cumulative-to-Date Actual Budget VarianceOriginal Deposit $ 157,000
Interest Earnings 2,645
Withdrawals (56,499)
Ending Balance 10/31/2011 $ 103,146 $ 102,395 $ 751

YTD September2011
Beg. Balance 1/1/2011 $ 121,220
Interest Earnings 780
Withdrawals (18,854)
Ending Balance 10/31/2011 $ 103,146 $ 102,395 $ 751

7
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Big Rivers
Cash & Tern porary Investments

2010
Actual Budget FavI(Unfav) Actual FavI(Unfav)

October 31st 58,888 31,554 27,334 53,898 4,990

The October 3Jst, 2011 cash balance compared to budget is favorable primarily due to lower netcapital expenditures of $23,700 and a reduction in fuel inventory of $18,895. As a result, thebudgeted line of credit borrowing has not occurred.
The October 31St, 2011 cash balance compared to prior year is favorable primarily due to voluntarilyprepaying the RUS Series A Note during 2010.

Lines of Credit
As ofOctober3lst

Original Amount $100,000
Letters of Credit Outstanding (6,875)
Advances Outstanding 0$

Available Lines of Credit $ 93,125



Bicr Riv&s
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Total Cost of Electric Service
Other Operating Revenues & Income
Smelter Avoidable Base Charge
Off-System Sales/Other
Interest Income
Other Non-Operating Income
Other Capital Credits & Pat. Dividends

Member MWh

North Stat - $IkWh

2011 2010
Fav/(UnFav) Fav/(UnFav)Actual Budget Variance Actual Variance460,631 462,447 1,816 433,834 (26,797)(2,982) (15,903) (12,921) (11,514) (8,532)(2,594) 0 2,594 (3,987) (1,393)(90,831) (51,008) 39,823 (70,631) 20,200(138) (321) (183) (303) (165)(9) 0 9 (1,699) (1,690)(105) (96) 9 (20) 85363,972 395,119 31,147 345,680 (18,292)

8,446,810 8,920,921 (474,111)1 8,100,780 346,030 I

I 0.043090 0.044291 0.001201 I 0.042672 (0.000418)1

. ..

North Star YTD October

9
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BigHiveis
TIER

Actual Budget Fav/(Unfav)
Interest on Long Term Debt 38,246 39,451 1,205

Net Margins 9,590 3,797 5,793

TIER (10 months ending 10/31) 1.25 110 0.15

TIER (12 months ending 10/31) 1.22 1.19 0.03
Notes:

TIER = (Net Margins + Interest on Long-Term Debt) divided by Interest on Long-Term Debt

10



BigRwers Capital Expenditures*
Actual Budget FavI(UnFav)

675 936 261
20,506 35,049 14,543
5,719 14,111 8,392
1,027 2,709 1,682

27,927 52,805 24,878
Explanation:

Generation favorable primarily due to the timing or cancellation of projects. Coleman was favorable $2,570 due to the
cancellation of several projects including Interposing Logic System Controls and control room upgrade. The delay of
several projects including the C2 Aux Transformer and start-up buss tie added to the favorability. Station Two was
favorable $3,411 due to reducing the scope of the HMPL 1 spring outage and timing of various projects. Green Station
was favorable $7,574 due to several projects being moved to later in the year. These include FGD rehab, boiler
painting and outage related projects. The Wilson facility was favorable $988 due to the delay of the secondary air-
heater milestone payment.
Transmission favorable primarily due to the timing of the Wilson Line 19F Terminal, Two-Way Radio Replacement and
Wilson 69 KV line to Centertown addition.
Other favorable primarily due to the delay in purchasing the PCI Software, Operator Training Simulator, training facility
remodeling and analyzers and a chromatograph for the Environmental Department.

* Gross of the City’s share of Station Two.

. . .

IT
Generation
Transmission
Other

Total

11



.. . .
•

RevenueBigR1\eIs YTD October

Actual Budget Actual 20102011 2011 Variance 2010 Variance
MWh Sales
Rural

__________________

1,988,751 2,067,739 (78,988) 2,045,956 (57,203)
Large lndustnal

821,345 780,089 41,256 776,335 45,010
Smelter

5,636,712 6,073,093 (436,381) 5,278,493 358,219
Off-System!Other

2,668,634 1,189,568 1,479,066 1,821,224 247,350
Total

11,115,442 10,110,489 1,004,953 9,922,066 1,193,376Revenue - $IMWh
Rural

46.76 46.66 0.10 45.15 1.61
Large Industrial

41 50 42 63 (1 13) 41 75” (0 25)
Smelter

44.19 44.32 (0.13) 43.80 0.39
Off-SystemlOther

3404 42 88 (8 84) 38 78 (474)
Total

42.01 44.50 (2.49) 43.00 (0.99)Revenue - Thousands of $
Rural

93,001 96,488 (3,487) 92,385 616
Large Industrial

34,084 33,256 828 32,409 1,675
Smelter

______________________

249,071 269,171 (20,100) 231,186 17,88590,231 51,008 39,823 70,631 20,200
Total

466,987 449,923 17,064 426,611 40,376Revenue Price I Volume Analysis
YTD October 2011

Price I Volume

Price Volume lotul
199 (3,686) (3,487)(931) 1,759 828(759) (19.341) (20,100)(23,598) 63,421 39,823(25,089) 42,153 17,064

Rural

Lurge Industrial
Smelter

Orr-System/Otber
12
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• Variab’e Operations CostBigRivers YTO October

Actual Budget Actual 20102011 2011 Variance 2010 VarianceVariable Operations (VO) Cost - $/MWh
Rural 25.45 25.67 0.22 25.12 (0.33)Large Industrial 25.45 25.67 -- 0.22 25.12 (0.33)Smelter 24.55 24.44 (0.11) 23.99 (0.56)Off-SystemiOtheF 23 85 24 08 0 23 23 05 (0 80)Total 27.27 27.17 (0.10) 24.14 (3.13)
VO Cost - Thousands of $
Rural

________

50,649 53,084 2,435 51,402 753Large Industrial 20,866 20,027 (839) 19,504 (1,362)Smelter 138,383 148,397 10,014 126,645 (11,738)Off-SystemlOther 63,658 28,648 (35,010) 41,978 (21,680)Total 273,556 250,156 (23,400) 239,529 (34,027)
‘(TO October 2011

Variable Operations Expense
Price Variance Votume Variance
FavllUnFav) FavftUnFav)Reagent

Fuel
Purchased Power
Non-FAC PPA (Non-Smelter)

Actual Budget Favi(UnFav)
24,050 30,584 6,534

214,932 198,229 (16,703)
32,084 17,819 (14,265)
2,489 3,523 1,034

FavI(UnFav)
7,421 (887) 6,534

(5,925) (10,778) (16,703)
(4,449) (9,816) (14,265)

987 47 1,03413
273,555 250,155 (23400) (1,966) (21,434) (23,400)
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Net Sales MarginBigI{ivers YTD October

Actual Budget Actual 20102011 2011 Variance 2010 VarianceNet Sales Margin - $IMWh
Rural

21.31 20.99 0.32 20.04 1.27Large Industrial 16 05 16 96 (0 91) 16 63 (0 58)Smelter
19.64 19.88 (0.24) 19.81 (0.17)Off$ystem!Other 10.19 18.80j (8.61) l5.73 (5.54)Total
17.37 19.56 (2.19) 18.86 (1.49)

Net Sales Margin - Thousands of $
Rural

42,352 43,404 (1,052) 40,983 1,369Large Industrial
13,218 13,229 (11) 12,905 313Smelter

110,688 120,774 (10,086) 104,541 6,147Off$ystemIOther’— 21,113 22,360 4,813 28,653 f1,480)Total
193,431 199,767 (6,336) 187,082 6,349

Net Sales Margin
Price I Volume Analysis

YTD October 2011
Price I Volume

Price Volume TotalRural 606 (1,658) (1,052)Largelntlustrial (711) 700 (11)Smelter (1,408) (8,678) (10,086)14 Off-System/Other (22,986) 27,799 4,813
(24,499) 18,163 (6,336)
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$48.00

$4676 $46

$46.00

$44.00 —

$42.00 —

$40.00 —

$38.00 —

$36.00 —I
$34.00 —i

$32.00 —I

$30.00 —

Revenue - $/MWh Sold
YTD - October

Rural Large Industrial Menter Average (Non- Smelter Off-Stem
Smelter)

l Favorable • Budget
Unfavorable fl Prior Year

Weighted Average
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Big ivrs Variable Operations - $/MWh Sold
YTD - October$30.00

$25.00

$20.00

$15.00

Member (Non-Smelter) Smelter Off-System Weighted Avg.

Favorab)e R Budget
W Unfavorable fl Prior Year
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BigRivei’s Variable Operations Cost
YTD — October

$300,000
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Rural Large Industrial Smelter Off-System Total
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Unfavorable fl Prior Year
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Favorable • Budget

. .

Net Sales Margin

.

YTD

- October
- $/MWh

$25.00

$20.00

$15.00

$10.00
Member (Non-Srmlter) Smelter Off-SystenOther Vighted Avg.

20
• Unfavorable fl Prior Year
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BigRiy

, $200,000

$180,000

$160,000

$140,000

$120,000

$100,000

$80,000

$60,000

$40,000

$20,000

$0
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Net Sales Margin
YTD October

199,767

Rural Large Industrial Smelter Off-SystemOther Total
Favorable • Budget

S Unfavorable fl Prior Year
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BigRiveis MRSM - $/MWh
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Big res
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$35.00

$30.00

$25.00

$20.00

$75.00

$70.00

$5.00

$0.00

Net Revenue (Exci. MRSM) - $/MWh
YTD - October

Rural
Large Industrial

Favorable
Unfavorable
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2011 2010
Variance 2010 Variance

Actual Budget FavI(Unfav) Actual FavIfUnfav)

2,982 20 2,962 11,514 (2,532)
October YTD

_________________________ ________________

Favorable to budget due to (intentional) omission of the power supply transmissionreservation (from the budget).

Unfavorable to prior year due to a lower power supply transmission reservation.

.

BicrRivs
tIRIC r
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. .

Other Operatinq Revenue and Income

26
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Other Power Supply Operations

Current Year Variances
Power Supply transmission reservation
HMPL I Outage scope reduction
Plant operations expense timing/reductions (Coleman $772, Green $668 & Wlso n $863)
Station-Iwo O&M timinglreductions
Other

Non-Variable Production and Other Power Supply - Operations

27

Prior-Year Variances
Power Supply transmission reservation
Station-Two O&M!other

Non-Variable Production and Other Power Supply - Operations

FavI(UnFav)
8,659
(109)

8,550

. .

Non-Variable Production and

.

OctoberYTD

2011 2010
Variance 2010 VarianceActual Budget Fav/fUnfav) Actual Fav/(Unfav)

50,884 51,103 219 59,434 8,550

Fav/fUnFav)
(4,638)
1,436
2,303
1,275

(157)

219



Big

OctoberYTD

2011
2010

Variance 2010 VarianceActual Budget FavIfUnfav) Actual Fav!fUnfav)
7,638 10,257 2,619 6,426 (1,212)

Favorable to budget primarily due to 1) lower than anticipated MISO administrativeexpenses $169, and 2) favorable labor expense as more is being charged to maintenanceaccounts than operations $1,399 (see slide 33), and 3) various stations and lines fixeddepartmental expenses $1,051.
Unfavorable to prior year due to MISO administrative expenses.

. . .

Operation Expense Transmission

28



3joI{ivrs

October YTD

2011 2010
Variance 2010 Variance

Actual Eu dget Favl(U nlay) Actual Fav!(U nfav)
2,056 2,368 312 0 (2,056)

Favorable to budget primarily due to lower than anticipated MISO administrative expenses.

Unfavorable to prior year due to MISO administrative expenses.

. ..

Operation Expense RTOIISO

29
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BRIv,bs

a
aConsumer Service & Informational Expense

2011

Variance
Actual Budget FavI(Unfav)

October YTD 372 731 359

Favorable to budget due to timing of fixed expenses in energy efficiency!demand sidemanagement area.

30
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BI{i’rs

Operation Expense — Sales
2011

Variance
Actual Budget FavI(Unfav)

OctoberYTD 131 810 679

Favorable to budget primarily due to timing of fixed departmental expenses in the marketingarea.
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BigT{ivs

October YTD

2011 2010
Variance 2010 VarianceActual Budget FavI(Unfav) Actual FavI(Unfav)

33,221 36,968 3,747 34,780 1,559

Favorable to budget due to various maintenance projects that have been delayed, reducedin scope or cancelled. These projects include mill overhauls, site maintenance, bar screenrepairs, the Wilson chemical clean and heavy equipment maintenance.
Favorable to prior year driven by higher planned outage expenses at Coleman last year.

. . .

Maintenance Expense — Production
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Bio-Riis
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Maintenance Expense Transmission
2011

Variance
Actual Budget FavI(Unfav)

OctoberYTD 3,783 2,776 (1,007)

Unfavorable to budget primarily due to more labor being charged to maintenance thanoperations (The favorable labor variance in Operation Expense — Transmission offsets thisunfavorable labor variance in maintenance).
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Depreciation & Amortization Expense
2011

Variance
Actual Budget FavI(Unfav)

OctoberYTD 28,873 30,120 1,247

Favorable to budget due to lower capital spending.
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October YTD

2011 2010
Variance 2010 Variance

Actual Budget Fav/fUnfav) Actual FavI(Unfavj
39,451 1,205 39,138 $92

Interest on long-term debt is lower than budget and prior-year due to the payment of theTransition Reserve on the RUS Series A Note.

. . .

!nterest cn Long-Term Debt
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Bigils

Other Non-Operating Income - Net
2010

2010 Variance
Actual Actual FavI(Unfav)

OctoberYTD 8 1,693 (1,685)

Other Non-Operating Income was unfavorable $1,685 due to the write-off of the M&Sinventory obsolescence reserve in 2010.
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