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THVINITIAL DRAFT THV
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C
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2013
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2014
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PROJECT
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OUTAGE
MC1
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20172016

1
S

OUTAGE
MC2

OUTAGE
MC2

OUTAGE
MC2

OUTAGE
MC3

OUTAGE
MC4

OUTAGE
MC4

ENGINEERING & PROCUREMENT

INSTALL 
DUCT TIE-IN

RELOCATE U/G 
UTILITIES

INSTALL PILES

INSTALL FOUNDATIONS

ERECT SCR 

INSTALL FF 
SUPPORT 

STRUCTURE

INSTALL SCR DUCTWORK

TIE-IN SCR

STARTUP & COMMISSION TUNE FF

INSTALL ELECTRICAL & CONTROL

ERECT FABRIC FILTER 

INSTALL ID 
FANS

TUNE SCR

INSTALL FF INLET/OUTLET DUCTWORK

ERECT SCR 

INSTALL SCR DUCTWORK

TUNE SCR

TIE IN SCR

PERFORMANCE 
TEST SCR

RELOCATE 
U/G UTILITIES

INSTALL PILES

INSTALL FOUNDATIONS

ERECT CHIMNEY SHELL INSTALL FLUE LINER

TUNE FF

INSTALL ELECTRICAL & CONTROL

ERECT FABRIC FILTER 

INSTALL 
BOOSTER FANS STARTUP & COMMISSION TUNE FGD

PERFORMANCE 
TEST

INSTALL FF INLET/OUTLET DUCTWORK

ERECT WFGD SCRUBBER 

TUNE FF

INSTALL ELECTRICAL & CONTROL

ERECT FABRIC FILTER 

INSTALL 
BOOSTER FANS

DUCT
TIE-IN

STARTUP & COMMISSION

PERFORMANCE 
TEST FF

INSTALL FF INLET/
OUTLET DUCTWORK

PRELIMINARY 
ENGINEERING 

APPLICATION 
PREPARATION AGENCY REVIEW & ISSUANCE OF FINAL PERMIT

PREPARE EPC SPEC BID EVAL/NEG./AWARD

UNIT 1

UNIT 2

UNIT 4

UNIT 3

DUCT
TIE-IN

OUTAGE
MC4

(MOVED FROM 
SPRING 2016)

N D J F
77 7875 76

2018

LG&E/KU Mill Creek Units 1, 2, 3, & 4 (A) Schedule
LEVEL 1 PROJECT SCHEDULE

OWNER RELOCATE U1 & U2 
345KV T- LINES

REFURBISH UNIT 4 SCRUBBER

INSTALL SCRUBBER INLET 
DUCTWORK

DEMO UNIT 3
SCRUBBER

TUNE FGD

OUTAGE
MC1

(MOVED FROM 
FALL 2016)

OUTAGE
MC3

(MOVED FROM 
SPRING 2015)

RECEIVE 
PERMIT

AWARD EPC 
CONTRACT

CONSTRUCTION 
MOBILIZE

INSTALL ELECTRICAL 
& CONTROL

STARTUP & COMMISSION

STARTUP & COMMISSION

OUTAGE
MC2

(MOVED FROM 
FALL 2017)

PERFORMANCE 
TEST SCR

PERFORMANCE 
TEST FGD

PERFORMANCE 
TEST FF

TIE-IN
SCRUBBER

OUTAGE
MC3

(MOVED FROM 
SPRING 2017)

INSTALL FF 
FOUNDATION

DEMO ESP
& FANS

AIR HEATER 
MODS

INSTALL SCR STEEL

(EXTENDED 1
 ADDITIONAL MONTH)

INSTALL DUCT 
SUPPORT STEEL

INSTALL 
FF STEEL

INSTALL DUCT 
SUPPORT STEEL

INSTALL 
DUCT TIE-IN

RELOCATE U/G 
UTILITIES

INSTALL PILES

INSTALL FOUNDATIONS

INSTALL FF 
SUPPORT 

STRUCTURE

STARTUP & COMMISSION TUNE FF

INSTALL ELECTRICAL & CONTROL

ERECT FABRIC FILTER 

INSTALL ID 
FANS

INSTALL FF INLET/OUTLET DUCTWORK PERFORMANCE 
TEST FF

DEMO ESP
& FANS

AIR HEATER 
MODS

INSTALL DUCT 
SUPPORT STEEL

INSTALL SCR STEEL

INSTALL ELECTRICAL 
& CONTROL

INSTALL FF 
SUPPORT 

STRUCTURE

STARTUP & COMMISSION

RELOCATE 
AMMONIA 
SYSTEM

DEMO 
CLARIFIER FDN

DEMO AUX 
BOILER BLDG

OWNER RELOCATE U4 
345KV T- LINES

OWNER REFURBISH SCRUBBER

OWNER REFURBISH SCRUBBER

INSTALL ELECTRICAL & CONTROL

ARRANGEMENT A


