
\ 

4 

CASE 
NUMBER: 

q w r 9  
a - o g -  4 



h r m p t  

W e  - 
55 
54 
u 

'. 52 
51 
50 
40 
40 
47 
46 
4s 
44 
U 
42 
41 
40 
I9 
38 
37 
36 
3s 
34 

Proposed A w e  Changes 
~~ Mld Pohl by 1.0% 

New Ranges 

Mld.POin1 Mlnbnum 
140.842 111,770 
-- 

131.014 
121.062 
11 1J60 
1os.*s0 
98.098 
91.260 
04.8W 
70.082 
73.450 
(16.320 

19.124 
54,990 
S1.142 
47,sM 
44Y2  
41.158 
M a 8  
3S.W 
33.121 
30,010 

m.no 

1os,139 
90.445 
01.577 
05.192 
79.140 
73.714 
(16.570 
63.709 
00.523 
#,J02 
slun 
48,718 
4S.312 
42141 
19.206 
1 .464 
35.914 
12.202 

27.654 
25.- 

29.9sa 

Tulu Non Exempt 
cunnt 

~ G d a  Mldpoht Mhbnum 
20 47.172 39.OU 
19 44.070 36.314 

-.,- -- 
10 41.002 33.700 

' 17 

1s 
14 
13 
12 
11 
10 
9 
0 
7 

. e  
S 

i e  
l8.142 31.429 
U.490 29,841 
33,020 27.764 
30.700 25.110 
20.574 24.025 
m.sn 22342 
z 4 . m  20~700 
n .o ia  10.347 
21.100 17.092 
19.918 18,740 
1bS18 15.912 
1 i . z ~  i4,rme 
10,041 11.789 

OJlU Non Exempt 
CUmnl 

Gmde - 
20 
19 
10 
17 
10 
1s 
14 
11 
12 
11 
10 
9 
8 
I 

MU-Point 
M.934 
41.372 
44,070 
41.002 
38.142 
39.490 
U.020 
lO.700 
20.574 
20.572 
24.728 
23,010 
21.390 
19.916 
11.510 
17.246 

- M(nbwm 
41.070 
19.03s 
30.314 
33,188 
12,070 
29.64 1 

25,018 
24.021 
22,342 
20.280 
19.347 
17.992 
17.085 
15.912 

21.7134 

14.303 

Midpoint Maxlmum 
145.067 170.356 
134,044 
125.510 
118.761 
108.620 
101,041 
93,990 
87.437 
81.131 
7S.W 
70.110 
6S.477 
00,098 
50,640 
52670 
49.007 
45.m 
42393 
39.447 
10.609 
34.121 
31.734 

New Ranges 

1w.050 
15zs90 
141.945 
112047 
122.834 
114,272 
l00J86 
98.871 
90.704 
04.4s 
7 c m  
n.m 
87.960 
6x212 
S8.WO 
54.695 
50.871 
46.092 
43.427 
r0, teS 
37,563 

4s.102 54.471 
42232 50.870 
19.280 47.144 
36.555 41,269 
34,011 40.251 
31.027 17.436 
29.431 34.017 
27.36g 121M 
25.460 30.148 

a 0 4 0  1.008 
20.Sll 24.281 
19.094 22.276 
17.755 20.714 
10.522 19.270 

23,700 zaos3 

New Ranges 

Midpoint 
52.482 
40,791 
4s.192 
42.232 
19.184 
38,155 
34.01 1 
~1.027 
29.U1 
27,369 
2s.400 
21.700 
22.040 
tO.Sl3 
19.094 
17.763 

Maximum 
12w 
SO.552 

M.878 
46302 
-9 
402n 
3 7 . ~ ~  
Y.a l7  
I2198 
10.1 48 
28.Os3 
2O.011 
23.932 
22.276 
20.724 

- 
w . 4 ~ 1  

Range 
spmad 
95.00% 
SS.OO% 
S5.00% 
5S.OW. 
55.00% 
SS,OO% 
55.00% 
55.00% 
55.007e 
50.00% 
50.m 
so.oo% 
SO.00% 
50.00% 
50.00% 
SO.00K 
50.m 
50.m 
45.00% 
46.00% 
45.00% 
15.00% 

Range 
Spread 
M.aa% 
50.00% 
soo.oo% 

45.00% 
45.00% 
*s.oon 
45.00% 
45.m 
4S.OOK 
U.W% 
45.00% 
4S.00K 
40.00% 
40.00% 
4a.ooK 

saw. 

RmOe 
spread 

sQ.ooK 
50.m 
M.oo1c 
sa. 00% 
45.m 
43.00% 
45.00% 
45.00% 
45.00% 
4S.OaK 
45.00% 
45.mn 

4O.OOK 
40.00% 

r s . 0 0 ~  
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Propcuad Rmge Changes 
hxnase Md Pont by 2.5% 

Exunpt 

Grade - 
55 
54 

- 53 
52 
51 
50 
49 
46 
47 
48 
45 
U 
43 
42 
41 
# 
19 
30 
37 
le 
35 
34 

cumnt 
M i o i n t  

140.842 
131.014 
121.802 
11 3.300 
laj.456 
98.os8 
91.280 
64.690 
78.982 
73.450 
88.528 
83,570 
S9.124 
54,990 
51.142 
47.660 
44.252 
41;158 
1.298 
35420 
33,127 
30,810 

- 

Tub. Nan Exwnpt 
Curanl 

Millimwn 
113,228 
105.325 
97.967 
91.153 
64. ne 
78.863 
73.300 
68.245 
83.479 
60.229 
58.029 
52127 
a,* 
45.092 
41.930 
39,018 
36,287 
33.750 
3204s 
29.604 
27.719 
25,780 

- 
N W  Ranges 

Mipoint 
144.381 
134,289 
124,909 
118.194 
108,092 
100.550 
93.S42 

.87.012 
80.9l6 
75.288 
70,036 
85.159 
W.802 
s u e s  
52.421 
4e.no 
4S.158 
42187 
asps 
36.5 I 1 
33,955 
3 1 .sa0 

New Ranges 

W m u m  
175,500 
16l.254 
151.850 
141.255 
111.406 
lP.Zl8 
111,717 
105,780 
oa.ag3 
9o.su 
WWJ 
78.191 
rL= 
67.638 
82.00s 
58.523 
H . U O  
w,m4 
48.468 
43317 
40.192 

- 

a7.m 

M 9 e  
Seread - 
55.00Ym 
55.00% 
55.6(1% 
55.00% 
SS.0OK 
55.00% 
55.WYe 
ss.00% 
55.00% 
50.00% 
sQo.oo% 
50.00% 
50.wk 
N.W% 
50.00% 
50.m 
5O.aoK 
lO.W% 
45.00% 
45.00% 
6.00% 
45.00% 

17 
18 
1s 
14 
13 
12 
11 
10 
9 
6 

8 
S 

7 .  

38.142 
S.490 
33.m 
30.708 
28.574 
28.572 
24.728 
n.010 
21,398 
19.918 
18.U8 
17.238 
i w n i  

08Ilu Nom Errmpt 
cunent 

31.278 
23.696 
27.829 
25.693 
23.909 
22.234 
20.689 
19,Zsl 
17.904 
16.664 
15.835 
14.724 
13.~02 

39.088 
38.377 
1J.W 
3j.414 
29.288 
27.236 
2s.w 
n.s5 
21,OU 
20.414 
19,001 
17.809 
18,442 

cirsda - 
20 
19 
18 
17 
10 
15 
14 
13 
12 
11 
10 
9 
8 
7 
8 
5 

MlbPolnl Mhknurn 
50.934 41.766 

44.070 30.137 
41.002 n.822 
38.142 31.915 
55.490 20.896 
33.020 27.829 
lO.708 25.893 
2 8 S 4  23.809 
2 8 . m  22.234 
24.728 20.8as 
23.010 19.253 
21.390 17,904 

-- 
47.372 31.015. 

19.918 17.012 
1 6.538 15.835 
17.248 14,731 

N w  Ranges 

Midvoblt 
52,207 
46556 
4S,l72 
42027 
19.038 
)B.STT 
0.846 
31.474 
29.288 
27.236 
25.344 
Z3.585 

20.414 
19,001 
17.877 

- 

, zi.gaa-- 

48,915 
U.oS9 
40,062 
37.255 
34.668 

29,999 
27.917 
25.l l  
24.183 
22168 
20.814 
19.102 

a m 9  

Muknwn 
62,649 
Y.268 
54.208 
50,432 
48.278 
43.as9 
40.062 
a 7 u s  
14.688 
32.no 
29.909 
27.917 
25.981 

22.168 
20.825 

n.oi6 

50.m 
45.ooIc 
45.m 
U.00K 
4 5 . m  
u.wK 
45.00% 
U.oow 
45.wk 
45.m 
40.m 
#.eon 
40.00% 

2 e ! E ! L  
SO.QOK 
50.00% 
50.m 
54.m 
45.00% 
45.00% 
45.00% 
45.00% 
45.m. 
45.00% 
4s.aoK 
45.00% 
45.00% 
40.00% 
40.00% 
40.00% 

5s 
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Project Magic 2 
Labor Analysis <.JT, 

i 
'.. ..' Assumptions 

Wages Escalated by: 
Labor Savings Escalation Rate: 
Corporate Labor Capitalization Rate: 
Field Labor Capitalization Rate: 
Generation Capitalization Rate 
Revenue Requirement Rate (Levelized): 
Average Capitalization Rate: 

WP/FLAHERTY 
PAGE 605 

4.0% 
4.170 

10.5% 1997 CSW Capitalization of Generation Labor less Seeboard 
42.2% 1998 CSW Capitalization of Corporate Labor less Seeboard 
4.1% 1998 CSW Capitalization of Generation Labor less Seeboard 

13.3% 
20.89% 

CSW 1997 Capitalization of Labor ($000) 

129,774 46.50% ( 3 Expensed Capitalized Total Cap Rate 
Corporate Labor 131,696 14,759 146,455 10.08% 

Generation Labor 64,719 4,612 69,331 6.65% 
265,843 79.717 345.560 23.07% 

Field Labor 69,428 60,346 

AEP 1997 Capitalization of Labor ($000) 

Corporate Labor 270,571 33.033 :Xi::y4 A::::: fi& 
Field Labor 198.661 121,751 

Expensed Capitalized Total Cap Rate 

Generation Labor 217,775 3,277 221,053 1.48% 
687,008 158,061 845,069 18.70% 

Calabo20.xls-Labor Analysis 

606 
Privileged and Confidential 



WPIFLAHERTY 
PAGE 606 

From: Townsend, Shannon 
Sen!: 
To: Fisher, Scott 
Subject: Labor $ 

Scott, 

Friday, January 30, 1998 10:27 AM 

Attached is the revised Labor $ file. This file footnotes the amount of CSW Services Labor 
included in the reported amounts. 

Please note that some of the non-regulated amounts have been revised. CSW Communications, 
CSWE, CSWl, Enershop, & ESI did not include any CSWS labor in their numbers. These 
companies are booking their entire (labor and non-labor) CSWS billings to outside services. 

CSW Credit and CSW Leasing do not have any employees, so the amount originally reported was 
100% CSWS billings. 

I apologize for the mix up and any confusion it may have caused. 

Labor$.xls 

S L  

CSWS Plannina 8 Analvsis 
Williams Towe;ll 13Ni31 
Tulsa. OK 

Phone: (918) 594-2077 Fax: (91 8) 594-3825 E-mail: STownsend@CSW.com 

607 
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, .,i ,. 

Reaulated 
CPL - 

Genetation 
Transrnls~iOnlDistnbu~S~bsta~~ 
Cocporate 8 Admintstrahve 
Total 

- PSO 
GemKatMo 
Tran8miss~ i s tnbu~o~Substa~on  
Corporate 8 Administrabve 
Total 

SWEPCO 
Generabon 
TranSmlSslOnlDistnbuo~Substabon 
Corporate 8 Adrmnistrahve 
Total 

TtansmissknlDistribubstation 
corporate 8 Administrative 
Total 

CENTRAL 8 SOUTH WEST SYSTEM 
TOTAL LABOR DOLLARS 

1997 1998 
Expensed Capitalired % Capitalized Expensed Capitalized % Capitalized 

17,225,188 1,045,222 5.72% 21.121.748 615.638 2.83% 
25.356.768 23.638.368 48.25% 28.621.592 27.625262 49.11% 
37.619.899 3,738,861 9.04% 33.556.808 1.328.1 11 3.81% 
80.201.855 28.422.551 26.17% 83,300.148 29,569,011 26.20% 

13.718.755 1,161,360 7.80% 15,273.774 938.548 5.79% 
14.744.278 14,754.572 50.02% 17,142.977 15,437,913 47.38% 
32,428,488 3,364,326 9.40% 27,391,791 2,905,484 9.59% 
60.892.521 19,280.258 24.05% 59.808.542 19,281,945 24.38% 

22,566,645 2.077.000 8.43% 22,381,640 1,092,395 4.65% 
18.119.157 14,119,712 46.69% 15.773.959 9.949.808 38.68% 
43.165.667 5,710,507 11.88% 39.744.187 5,173.473 11.52% 
81,851,469 21,907,219 21.11% 77.899.786 16,215.676 17.23% 

11,206,369 329.335 2.85% 13,083,407 166.634 1.26% 
13,209,998 7.835.287 37.23% 14.412.755 7.860.960 35.29% 
18,483.603 1,947,789 9.53% 15,613,258 2,452,196 13.57% 
42.899,970 10.1 12.41 1 19.08% 43.109.420 10,479,790 19.56% 

SEEBOARD (exchange rate 1.64/1997 8 1.60/1998) 
0 0 

TransmissianlD islfibution/Substation 29.356.000 31.816.000 52.01% 
Corporate 8 Adminrstmtiw 

. .  . .  
98,236,000 1,476,000 1.48% 

127.592.OOO 33,292,000 20.69% 

393.437.815 113,014,439 22.31% 

Non-ReqUlateYJ 
CSWCommunications (ind ChoiceCom) 6,226,812 1.1 11,034 15.14% 
cswcredii 337,621 0 0.00% 
CSW Leasing 44.115 0 0.00% 
CSWE 4.140.971 921,743 18.21% 
CSVW 2,610,355 302,619 10.39% 
EIWS~OD 2.007.135 138.187 6.44% 
€SI 
Total 

. .  
381.378 0 0.00% 

15.748.385 2.473,583 13.57% 

Note: Company amounts indude CSW Services labor billings as follows: 

CSWS Labor Billings 
1997 1998 

CPL 29.019.788 30.842.385 
PSO 20.050.375 21.118.563 
swp 23.310.280 24.750.809 
WTU 12.426.380 12,662,665 
SEEBOARD 2,100,220 1.607.145 

CSW Comm 717.108 490.512 
cswcredil 337,621 410,347 

CSWE 925,827 719.875 
CSWl 312,434 125.693 
Emhop  231,297 114.650 
€SI 250,656 253,396 

CSW Leasing 44.115 48.544 

Total 89.726.101 93.144.584 

--- e-, 

0 0 
31.360.000 30,240,000 49.09% 
89,603,000 960,000 1.06% 

120,960,000 31.200.000 20.50% 

365,077,896 106,746,422 21.70% 

10.1 11.044 
410.347 
48.544 

4,042.: 11 
4,522,054 
3,245,650 
1,616,396 

23,996,146 

9,591,386 48.68% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 

9.591.386 28.56% 
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XIX.  External Relations 
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Number of Number of 
Employecr Conmctoa 

1 .  Public Relations and Corporate Communications 
Those who plan and implement program inrcnded 10 foster fovoroble pubhc 
atrirudes toward the company and coordtnarc with corporate and 
communiry leaders. Include here both cenrrolircd and decenrralired communirv 
relations personnel and public image advenising: exclude producr/scrvicr 
oavcnising. ..................................................................................................................... a#? 

I 

2. Governmental Affairs n 
.... 3 1  

I 1- 

3.' Other (please specify) ............................................. I 1- 

TOTAL ......................... 

XX. h g a l  
\ 

\ Number of 

1. 

2. 

3. 

4. 

Attorneys ......................................................................................................... \ 
Support Staff - ................................................ 

Include rhus< personnel who are 
shareholder moncrs. and 

Corporate Secretary 

..................................................................................... Other (please specify) I 0 1- \ 
, / 

\ 

conmcton only lhox  lawycn and legal suppon pcrronncl who 
J regular basis. Plevc do not include legal suppon hired on B 

for a specific case or issue. 

\ 
\ \ 

/ 
667 Puge 29 



JA&. d - 9 8  0SrS4 FROMrCSW TREASURY ID1214 7 7 7  1223 PACE 4 f 4  

Corporate Finance 

Cash Management 

Investor Rebtions 

mefits % q g ~ . 4  

Furancia1 Analysis 

Treasurer&seCtetary 

ReIniUanCe 

RiskOversight 

.._.___..- ’ -- -- 
Project Finance 

TREASURY DEPARTMENT 
LABOWSTAFF ING LEVEL DETAIL 

AEP 
7 

6 

1 ’  J 

2 . J  

0 

21 
6 
41 

(4) 

(in Fm. Analy) 

(in Cash Mgmt) 

c=sW Notes 
(1) Includes 2 Securities Administration in Investor services organization. 
(2) lndudes 1-2 people supporting CSW Credit Operations. 
(3) Indudes in-house stodc transfer personnel. 
(4) In Cash Management organization. 

CSW Treasury 

(at CSWE) 

P 
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Mercer 
category 
01 

01 

012 

? (01 fornow) 

01 3 

azi4i3-\%G 
I. I 

13 

? (Dl for now) 
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m bl8 
01 

01 
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;ndJ~s b r e  I -> property Pccbunting 
P GL 6 Corporate Accounting 

Internal Audit 
TaX 
Budgeting 
Financlal Planning 
Corporate Planning 
lnvsdor Relations 
Corporate Petfonanca 
Other 
Total 
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e- DraftlPmliminary Labor Allgnment A A c f -  ,- 
Pmjact Maglc 2 

* .--) 

Category Sub-Cetegory 
Finance and Accounting 

Finanang 8 Treasury 
Payroll Acaunbng 6 Adrnlnistrahon(Fr0 
Accounts Pavahle d Accounts Recervable 63 

I 
i 

- ._ - - 
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JOB TITLE PAGE 674 

-.. Last Name First Name Roll Grou ntle 
%-.e p No. 

335000 SEC- 

MCCAFFREY 

COUNTS 
PlATAK 
KNAPP 

GARBUGLIO 
BENNETT 
KISSLER 

BARNITZ 
STEWARD 111 

JONES 

KNOlT 

THOMAS 

BECKY 
RICHARD 
JILL 

B r n  
WANDA 
8ARBARA 

DAVID 
RUSS 

TERRY 

RUTH 

338-000 

336410 
338-010 
338-0 10 

336410 
338-010 
338-01 0 

338010 
338410 

338010 

338-010 
. . . . . . . - .-. - -. . . 

nNAppLE 
KRIEBEL 
MUNJAS 

SPILLMAN 

BARGER 

PUCKE-TT 
REOCH 

THACKER 
CATEN 
JABLONU 
JOHNSON 
KIM 
ROESCH 
WEAVER 
SPRAGG 
SUMMERS 
UOSE 

CRAIG 
ATKINSON 
~ u s n B Y  
FRY E 
MILLER 

RON 
WILLIAM 
ROBERT 

DANIEL 

USA 

TOM 
IAWRENCE 

DONALD 
JERILEA 
PAUL 
JOHNNY 
JOSEPH 
ROBERT 
DIANA 
JULIE 
JOHN (MIKE) 
DAW0 

LINDA 
JACKIE 
BlWE 
LUANNE 
LINDA 

338-100 

338-100 
338-100 

338-1 00 

338-1 00 

338-1 00 
338-100 

338-1 10 
338-1 10 
338-1 10 
338-1 10 
338-1 10 

338-1 10 
338-110 
338-1 10 
338-1 10 
336-1 10 

338-1 10 
338-1 10 
338-1 10 
338-1 10 
338-1 10 

1 

I 
VICE PRESIDENT PROCUREMENT 8 SUPPLY CHAIN SVCS 

1 2 - 
BWER 
BUYER 
BUYER 

CLERK 
CLERK 
CLERK 

3 
CONTRACT ADMINISTRATOR 
CONTRACT ADMINISTRATOR 

MANAGER 

SUPERVISOR (CLERICAL) 

1 ~- -. . - 

BUYER 
BUYER 
BUYER 

3 
DIRECTORPROCUREMENT & SUPPLY CHAIN SERVICES 

1 

SECRETARY 
1 

SENIOR BUYER 
SENIOR BUYER 

2 
BUYER 
BUYER 
BUYER 
BUYER 
BUYER 
BUYER 
BUYER 
BUYER 
BUYER 
BUYER 

2 

1 

CLERK 
CLERK 
CLERK 
CLERK 
CLERK 

10 

675 
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PAGE 675 

No. 

6 

JONES GARY 338-110 MANAGER 
1 

+-RINGTON LOIS 338-1 10 SECRETARY 
MCCANDLISH MELINDA 338-110 SECRETARY J b  -_c_ ---.- ----- _ _ _  - .___ - --- . . -  - 2  ___ _c 

HENINGER 

TURNER 

BAKER 

WADDELL 

ANDERSON 

HARRISON 

CARING1 

MABE 

WEINMANN 

GRAY 

SMITH 

TENNANT 

LEVINGSTON 

. .  --.- - 

SANTOPOLO 
WOLF 
ClARK 

FORNEY 
LUNSFORD 
SMOIAK 

DUPREE 

WAYNE 

LINDA 

ROSE 

ROBERT 

WlUlAM 

U N N Y  

GARY 
JAMES 
JOHN 

TIMOTHY 

RICK 

JANE 

on0 

338-200 

33azoo 

33a2 1 o 

338210 

338210 

338-210 

338-210 
338-210 
338210 

33&2 1 0 

338-220 

338-220 

338-220 

JEFFERSON (LEV 335220 

RUTH 335300 
TOM 338-300 
JOHN 336-300 

DANIEL 338300 
TED 338-300 
REED 335.300 

MONICA 338-300 

DIRECTOR PROCUREMENT 8 SUPPLY CHAIN SERVICES 
1 

SECRETARY 
1 

CLERK 
1 

COMMODITY ANALYST SPECWST 
1 

INVENTORY ANALYSTPIANTS. MINES 8 TBD 
1 

MANAGER 
1 

MATERIAL ANALYST 
W T E R W  ANALYST 
WTERW ANALYST 

3 

SYSTEM INVENTORY ANALYSTPLANTS, MINES 8 TBD 
1 

BUSINESS ANALYST 
1 

MANAGER SUPPLY CtWN 
1 

SYSTEM TRAINING COORDlNATOR 
1 

TECHNOLOGY COORDINATOR 
1 

AIM PROJECT COORDINATOR 
AIM PROJECT COORDINATOR 
AIM PROJECT COORDINATOR 

3 
----c-- 

BUYER 
BUYER 
BUYER 

CLERK 

676 
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JOB TITLE PAGE 676 

-_, Last Name Flrst Name Roll Grou Title ,. 
.&&," p No. - IJtl H~GWXRD 338-300 o i n t l L t s  

ASH 

WHm 
WEST 

KRONTZ 
WETMORE 

SENTER 

M W S T E R  

GAFF 

WHEELER 

HEROW 
LECHER 

CAROZZA 
CORREGAN 

HARRISON 

BARR 

SULLIVAN 

NOELL 
SIMPSON 
WIT€ 

HENDERSON 
MCDANIEL 
PERDUE 

HORN 

LEWIS 
PACK 

RON 

ROBERT 
JEFF 

HOWARD 

KATHY 

ROSALIE 

MIKE 

MIKE 

ROSE 

JOHN 
DAWN 
JAMES 

ANITA 
TAMMY 

ROBERT 

TERRY 

GEE 

CAROLYN 
BRENDA 
JAMES 

DENISE 
DIANE 
WWDA 

JOHN 

GARY 
CLYDE 

338-300 

338-300 
338-300 

338-310 
338-310 

338-310 

338-310 

338-310 

338-310 

338-320 
338-320 
338-320 

338-320 
338-320 

338-320 

338-320 

338-320 

338-330 
338-330 
338-330 

338-330 
338-330 
338-330 

338-330 

338-330 
338-330 

PROJECT COORDINATOR 

SENIOR BUYER 
SENIOR BUYER 

BUYER 
BUYER 

CLERK 

MANAGER 

MATERIAL FLOW COORDINATOR 

SECRETARY 

BUYER 
BUYER 
BUYER 

CLERK 
CLERK 

MANAGER 

MATERW fXOW COORDINATOR 

SECRETARY 

BUYER 
BUYER 
BUYER 

CLERK 
CLERK 
CLERK 

MANAGER 

MATERIAL FLOW COORDINATOR 
MATERIAL FLOW COORDINATOR 

677 KGa- 

1 

1 

2 

2 

1 

1 

1 

1 

3 

2 

1 

1 

1 

3 

3 

I 

2 

v 
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JOB TITLE PAGE 677 

--, Last Name First Name Roll Grou Title. 
p No. 

YN 338-330 S t C m A R Y  

1 

HURLBUTT JERRY 8183 BUYER 
RUSSELL DAVID 8183 EWER 
EIGGART DIANE 8183 BUYER 

3 

ROBERTS LORI 8183 CLERK 
RICE CHRISTIN 8183 CLERK 

2 
COOPER DAN 8183 MANAGER 

93 93 
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JOB TITLE 
'.ast Name First Name *Rolt Grou Title, ."- 

WOLF 
CLARK 

.- GRAY 

COUNTS 
TINAPPLE 
KRIEBEL 
THACKER 
FORNEY 
LUNSFORD 
S M O M  
PlATAK 
HEROLD 
LECHER 
SIMMONS 
NOEU 
SIMPS 0 N 
WHITE 
KRONTZ 

-- .I. 

- JOHNSON 
KIM 
MUNJAS 
ROESCH 
WEAVER 
SPRAGG 
SUMMERS 
KNAPP 
UOSE 
HURL5UlT 
RUSSELL 
BlGGART 

CRAIG 
GARBUGLIO 
DUPREE 
BAKER 
CAROZZA 
CORREGAN 
HENDERSON 
MCDANlEL 
PERDUE 
SENTER 
ATKINSON 
BUSHBY 
FRYE 

TOM 
JOHN 

RICK - 
BECKY 
RON 
WlLLlAM 
DONALD 
DANIEL 
TED 
REED 
RICHARD 
JOHN 
DAWN 
JAMES 
CAROLYN 
BRENDA 
JAMES 
HWARD 
K4Tl-w 
JERILEA 
PAUL 
JOHNNY 
JOSEPH 
ROBERT 
ROBERT 
D W  
JUUE 
JOHN (MIKE) 
JILL 
DAVID 
JERRY 
DAVID 
DIANE 

LINDA 
BEITY 
MONICA 
ROSE 
ANITA 
TAMMY 
DENISE 
DIANE 
WANDA 
ROSALIE 
JACKIE 
BILLIE 
LUANNE 

. -  
338-300 AIM PROJECT COORDINATOR 
338-300 A M  PROJECT COORDN4TOR 

3 

338-220 - BUSINESS ANALYST 
-. 

338-010 

338-100 

338-100 

338-110 

338-300 

338-300 
338-300 

3 3 8 0 1 0  

338-320 

338-320 

338-320 

338-330 
338-330 
338-330 
338-310 

338-310 

338-110 

338-1 10 

338-110 

338-1 10 
338-100 

338-1 10 

338-110 

338-110 

338-1 10 

338-010 

338-110 

8183 

8103 

0183 

338-1 10 

3384 10 

338-300 
338-210 

338-320 

338-320 
338-330 
338-330 
338-330 

338-31 0 
338-1 10 

338-1 10 

338-1 10 

BUYER 
B W E R  
BUYER 
BUYER 
BUYER 
BUYER 
BUYER 
BUYER 
BWER 
BUYER 
BUYER 
BUYER 
BUYER 
BUYER 
BUYER 
BUYER 
BUYER 
BUYER 
EWER 
BWER 
BUYER 
BUYER 
BUYER 
BUYER 
BUYER 
BUYER 
BUYER 
BWER 
BUYER 
BUYER 

CLERK 
CLERK 
CLERK 
CLERK 
CLERK 
CLERK 
CLERK 
CLERK 
CLERK 
CLERK 
CLERK 
CLERK 
CLERK 

30 

679 

- 
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JOB TITLE PAGE 679 

&--. ' Last Name First Name . Roll Grou Title . -: 
. . _  ..- ..;..;/ p No. 

K LINDA 338-110 C L t P  

RYDER 
B E " m  
KISSER 
ROBERTS 
RICE 

WADDELL 

BARNTTZ 
STEWARD 111 

ANDERSON 

CINDY 
WANDA 
BARBARA 
LORI 
CHRISTIN 

ROBERT 

DAVID 
RUSS 

HOWARD 
WAYNE 

DANIEL 

WlLLlAM 

338-1 10 
338410 
338-010 
ai 83 
ala3 

338-210 

338410 
338410 

338300 
338-200 

338-100 

338-210 

CLERK 
CLERK 
CLERK 
CLERK 
CLERK 

19 
COMMODllY ANALYST SPECIALIST 

1 
CONTRACT ADMINISTRATOR 
CONTRACT ADMINISTRATOR 

2 
DIRECTOR PROCUREMENT 8 SUPPLY CHAIN SERVICES 
DIRECTOR PROCUREMEHT 8 SUPPLY C H "  SERVICES 

2 
DlRJXTOR-PROCUREMENT 8 SUPPLY CHAIN SERVICES 

1 

INVENTORY ANALYSTPIAKTS. MINES 8 T&D 

1 --. - -.-___ .. ... . . .  . ......--.-- 
-\ 

JONES \ _-- ---- -..______._ _ - -  -' TERRY 338-010 MANAGER- 
.--GAR Y MANAGER *.-; .- , HARRISON 

HORN. 
M W S T R  
COOPER 

SMITH 

CARING1 
IARSON 
MABE 

BARR 
LEWIS 
PACK 
GAFF 

ASH 

ARRINGTON 
MCCANDLISH 
BARGER 

CANNY 
ROBERT 
JOHN 
MlUE 
DAN 

JANE 

GARY 
JAMES 
JOHN 

TERRY 
GARY 
CLYDE 
MIKE 

RON 

JANET 
. . UNDA 

CAROLYN 
ROSE 
LOIS 
MELINDA 
LISA 

338-1 10 
338210 
338-320 
338-330 
338310 
8183 

338-220 

338-210 
338-210 
338-21 0 

338-320 
328-330 
338-330 
338-31 o 

338-300 

33&000 
338-200 
338-330 
33831 o 
338-1 10 
338-1 10 
338-100 

MANAGER 
MANAGER 
MANAGER 7 
MANAGER 
MANAGER 

7 
MANAGER SUPPLY CHAIN 

1 

MATEWANALYST 
MATERIAL ANALYST 
MATERLAL ANALYST 

3 
MATERLAL FLWCooRMNATOR 
MATERIAL FLOW COORDINATOR 
MATERIAL R O W  COORDINATOR 
MATERIAL FLOW COORDINATOR 

7 
4 

PROJECT COORDINATOR 

1 -- - 
SECRETARY 
SECRETARY 
SECRETARY 
SECRETARY 
SECRETARY 
SECRETARY 

680 SECRETARY ,n / t- 
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PAGE 680 

JOB TITLE 
Last Name First Name Roll Grou Title 

p No; 
C i t t  335320 s t m r  

WHITE 
WEST 
WCKETT 

'- REOCH 

KNOT 

WEINMANN 

T E N W  

LRnNGSTON 

MCCAFFREY 

ROBERT 338-300 
JEFF 338-300 
TOM 338-100 
LAWRENCE 338-100 

RUTH 338010 

llMOTtiY 3382 1 o 

om0 338-220 

JEFFERSON (LEV 338-220 

THOMAS 338ooo 

8 
SENIOR BUYER 
SENIOR BUYER 
SENIOR BUYER 
SENIOR BUYER 

4 

SUPERVISOR (CLERICAL) 
1 

SYSTEM INVENTORY ANALYSTPIANTS, MINES 8 TBD 

1 
SYSTEM TRAINING COORDINATOR 

1 

TECHNOLOGY COORDINATOI. 

1 

VICE PRESIDENT PROCUREMENT L SUPPLY CHAIN SVCS 

1 

93 93 

68 1 
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Keith W. WhitelAmerican Electric Power 
cc: 

From: 
Date: 01/21/98 04:27:45 PM 
Subject: Customer Service Complement 

Susanne M. Moorman/lNM/American Electric Power, Lany Dickermh' iAEPSCIAmerican 
Electric Power 
H. E. RhodedAmerican Electric Power 

I'm sending you a breakdown that, I think, is pretty accurate (assuming we're using the total number of 
1480 + 66 revenue acct'g people for a grand total of 1546 ). The "Augusta Labof chart also shows 25 
MACSS project people as part of the Retail Marketing and Sales complement, rather than part of 
Customer Service. That number is OK, but if it is ultimately to be shown in Customer Service, our number 
has to increase by 25 and Retail Marketing would drop by 25. For this current exercise, I assume you will 
continue to show it in Retail Marketing, and then make the switch when we redo the numbers for the 
December 31,1997 effective date. 

CUSTOMER SERVICE 

Meter Reading 
Customer Revenue Accounting 

- 455* 
NIA 

Cash RemittanceIBill Processinq - 24 
Customer lnauiry 

Call Center 

Field Reps 65* '- 

w - 527 kk /gg 
2 6 2 ~ ~ ~  4- p.- r c - Y . 5  - 

CSRs 199* bh.LILc 

0 Communitv Outreach - 
Credit and Collection 359* 

Servicer/Collectors 184*, ~ ~ ' 4 ~ ~  

CSRs 175* *e -lL 
Revenue Protection - - 15 
Management and Administration 100* 

AEP CS 30 
Regions CS 70* 
TOTAL CUSTOMER SERVICE 1480 

66 PLUS REVENUE ACCTG - 
GRAND TOTAL 1546 

*These are numbers taken directly from Susanne's chart of Region complements. 

Keith White 
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Robert A. Taylorlherican Electric Power 
Susanne M. MoormarVINlWAmerican Electric Power, David H. 
CrabtredAEPSCIAmerican Electric Power 
H. E. RhoddArnerican Electric Power 

Ebwl 
To: 
cc: 

From: 
Date: 02/17/98 00:52:40 AM 
Subject: Customer Senrice Complement 

Our revised numbers for 7 - 1 - 97 are as follows: 

482 Line 1-1 peter Readinq - 
Meter Readers - 455 
Region MR Supv - 11 
Region MR Assts - 15 
AEP Coord ( Larnmeier) - 1  - 

JJne 1-4 Customer lnauiry 
Ashland CC - 37 
Ft Wayne - 71 
Groveport - 166 
Hurricane - 6  
AEP Staff - 8  - 

1 208 

Region CSRs - 199 
( Non C/C clerlcals) 

RegionCSOPSSupv - 12 
ColumbusCSOAssoc - 3 

' Field Reps( netherworld> 67 
Region CS Field Supv - 11 - 

292 
Une I - 6 Credit & Collection 

CC Speaalists 184 

680 - 

- 424 

696 
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( Colledors & Servicers) 
CSR's- Region CIC 199 
Region C/C Supvr 15 
Region C/C Assoc 17 
AEP C/C Staff 9 - 

Line 1-8  Manaaement 8 Admin 63 
AEP Director & Sec'y 2 
CSS Mgr & Coords 1 
CS Operations 9 
( Moonnan & stav 

MACSS Staff 28 
Region CS Mgrs & Sec'ys 23 - 
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.A% 
To: 
cc: 

From: 
Date: 02/17/98 08:52:40 AM 
SubJect: Customer Service Complement 

Robert A Taylor/American Electric Power 
Susanne M. Moomn/lNM/American Electric Power, David H. Crabtree/AEPSC/American 
Electric Power 
H. E. RhodedAmerican Electric Power 

%- '., 

Our revised numbers for 1-1-99 are as follows: 

Line 1-1 Meter Readlnq 
Meter Readers - 455 
Region MR Supv - 11 
Region MR Assts - 15 
AEP Coord ( Lammeier ) - 1  -- 

.Une 1-4 Customer lnuuity 
Call Center Management - 42 
NE Leads & Admln - 37 
CSR'S - 397 
88PTtakenas44fT - 44 

I_ 

520 

Region CSR's - 142 
( Non C/C clericals) 

Region CS OPS Supv - 12 
Columbus-CSOAssoc - 3 
Field Reps( netherworld)- 67 
Region CS Field Supv - 11 

235 
-- 

Line 1-6 Credit & Collection 
CC Specialists 184 

CSR's- Region C/C 116 
Region C/C Supvr 15 
Region C/C Assoc 17 
AEP C/C Staff 9 

( Collectors & Servicers) 

I_ 

Line 1-8 Manaaernent & Adrnin 
AEP Director & Sec'y 2 
CSS Mgr & C a r d s  3 
CS Operations 9 
( Moorman & staff) 

MACSS Staff 28 
Region C3 Mgrs & Scc'ys 

c 

*23 ---- 

Grand Total 

- 482 

- 755 
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Project Magic 2 

DrafUPreliminary Labor Alignment 
Augusta Labor 

1 eo8 l l l l9Q 
6l30187 Budgstad Unaffected Affected 

Category 
Retall Markebng end Sales 

Load and Sales Forecadlng 
Market, Produds 8 Sales Plennlng 
Market 8 Customer Reheerch 
Rates end Regulatory AffairdPndng 
Advertising and PrOmOtfOn 
DSM 
Managed Account R€+pS 
Other Field Raps 
Telsrnarketers 

838 447 391 

Meter Reading 
CustomedRevenue AccounUng 

Customer lnqulry 

Credit 8 Collections 
Revenue Protedon 

CommunityOutread\ 0 . 0  

/ 
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;,I. ' - CSW Economic Forecasting & Analysis Dept 
-.. 

FTEs 
6 

4 

16 

I. Match with AFP's Load Forecastina DeDt 

WPlFLAHERTY @I 002 
PAGE 709 

- CSW's EF&A department doesn't perform 'forec:asts of 
hourly external loads for 30 regions comprising IJS Eastern 
connection. " 

II. Matc h with AEP's Load Researc h DeDt 

- CSW's EF&A department doesn't perform: 

(1) 'collect and process interval load data from s 1:ation and 
customer locations" (this is done by CSW's Li lad 
Research dept) 

(2) "establish and direct load research activities" 
(3) only performs on limited basis the evaluation of DSM 

programs 

J I I .  Additional rgsrJonsibilitieg ( w o  U k A L h  bin u/Ai '  p!  

(1 ) preparation of annual revenue budget and LT forecast 
(including transmission, unbilled, fuel and ove /under fuel 
recovery) 

(2) analyze monthly saleshevenue variances 
(3) reprojections of sales, peak load and all assoc:iated 

revenue 

Total 

Confidential Document 
Attorney/Client Privilege 

710 

g 43 211 8/98 
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Author: "Baikie, Kathy" ckbaikie@csw.com> at INTERNET-USA 
Date: 2/6/98 -5:27 PM 
Priority: Normal 
Receipt Requested 

r . .  e w -  

.. .y-- - *&.. 
<- >: ' ,C: effiherdcsw.com a S  XNTERNET-tJSA - rr e 

Subject: 6/30/97 Redeployeed employees - disposition 
Scott: Here's the information on the UO1 - redeployeed employees: 
Terminations 39 
Interim assignments 16 
Transf ers 4 
Retirements 4 
Extended redeployment 2 
Long-term disability 2 

Total 67 

(Definitions: terminations - waiver signed and severance paid; interim 
ae6ignments - moved to temporary jobs for a specified period of time 
with separation pending; transfers - moved to new full-time positions; 
retirements - early or normal; extended redeployment - moved to 
temporary jobs €or a specified period of time dith separation date 
unknown; and, long-term disability - applied and approved for benefits.) 

Let me know if you have questions. 

l 

a- @% 
71 5 

http://effiherdcsw.com
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Sent: Thursday, February 05,1998 253 PM 
To: Fisher, Scott I Subject: W: Further Questions on 14 Customer Inquiry & 1-6 Credit & Collec lions 

Scott, the following is a brief description of activities as they have been identified in tl le Mercer 
categories. As I indicated to Kathy, I don't necessarily agree with how some of the a :tivities have 
been categorized. Kathy assured me the transition teams would be revisiting how th 1 activities 
were categorized. Please let me know if you need additional information. 

101 Meter Reading 
1' !&I- ConnecUDisconnects: Primarily invokes physically connecting or disconnectin .I electric - . I. 

consumption meters for customers moving in or outof premises, and for custorr :frs in non- 
payment situations. 
Meter Reading: Involves the routine visual acquisition of reading from electric 0 rnsumption 
meters. May also include special read situations (Le., high bill complaints). 
Meterman: Eleven of these positions have been included in the categorization. 1 believe 
these positions are involved with the technical installation and maintenance of n asters for 
larger customers, andlor the routine change out of meters (Le., ,Oh per year). 

0 

IO2 Customer Revenue Accounting 
Involves review of billing exceptions (i.e., highllow reading control limits, bill calc rev ews, etc.), tax 
application issues (i.e., usage, franchise, etc.), completion of service orders, accoui I: 
maintenance, administration of the bank dtaft program (DirectAdvantage), NSF che :k 
administration, customer correspondence, etc. 

103 Cash Remittance/Bill Processing 
0 Collections: Includes 19 resources involved in outbound collection efforts on ac ive and finaled 

accounts. (other resources in 106) 
0 Power Billing: Includes 5 resources involved in billing of large usage customers 

The actual cash remittance department has not been included in this category. Cash 
Remittance was categorized in "DO1 Finance & Treasury". 

104 Customer lncluirv (Telephone & Walk-In) 
Customer Service Assistants (CSAs): Duties are diverse, include taking cash I .ayments for 
the local offices still open, clerical duties within each division and community in' .olvement. 
Customer Service Specialist: Duties include working face-to-face wit5 customt IS in the field 
to resolve issues (i.e., high bill complaints, identification of service needs, etc.). 
Telephone Service Representatives: Duties include taking in-bound calls from -:ustamer for a 
variety of issues (i.e., payment arrangements, outage calls, billing questions, 
connectldisconnect requests, etc.). 

106 Credit and Collections: 
0 Collections: Includes 40 resources involved in outbound Collection efforts on a( live and finaied 

accounts. (other resources in 103) 
Payment Option Coordinators: Four resources (t some clerical support) who? primary duties 
involve working with CSWs 500+ remote payment agerit locations and the our iource vendor, 
American Payment Systems (APS). The agents are secured, compensated, a ,Id coordinated 
through APS. APS costs to CSW are based on a per transaction fee. 
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107 Revenue Protection 
Includes 5 field resources responsible ,dr investigation and follow-up on energy t left 
situations. 

108 Manaaement & Admin Other 
Division Managers and Area Business Managers involved in customer retention .:ffOrtS 
(community development, economic development, etc.). 
The way resources were categorized, 108 consists of several misc. functions as ' vell. 

- 

109 Other 
0 Technoloav SUDDOT~: Some of the user technology support resources have bee1 I categorized 

here. Their primary duties include support of technologies such as electronic mc 4er reading 
(EMR) and the Customer Information System (CIS). 
Analysis Support: Operations analysis and process improvement support resou 'ces. 

- 
From: Fisher. Scott 
Sent: 
To: Goumaz, Robert 
Subject: 

Thursday, February 05,1996 1 3 1  PM 

Further Questions on 14 Customer Inquiry 8 1-6 Credit i% Collections 

Robert, 

Deloitte and Touche has a couple of follow-up questions around 14 Customer lnquii y and 16 
Credit and Collections. 

First, could you please give a short description of the activities performed in ea( '1 
classification. 

Second, for 1-6 are any of these activities outsoutced, if yes please describe thc outsourced 
functions and identify the number of positions needed to manage the outsource :I functions. 

Thanks, 

718 
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136 
137 
138 
139 
140 
141 
142 
143 
144 

1OSICount of Position # 
106 EEO Job Group 
107 1D 
108 1E 
108 20 
110 2E 
111 3c 

113 
rn" 

Supv Fleet Servlces I 
Supv Fleet Servlces I 
Supv Fleet 
Storekeeper 
Staff Assoclate 
Staff Associate 
Staff Assistant I 
Sr Staff Assoclate 
Sr Staff Associate 

Job Title 

L '  - _ _ _  

146 Sr Staff Assistant 2094 
147 Parts Cootd 3503 
146 Mechanic B (N) 4035A 
149 Mechanic 6 (N) 4035A 
150 Mechanic A (N) 4035A 
151 Mechanlc A (D) 4012A 
162 Mechanic A (D) 4012A 
163 Mechanic A (D) 401 2A 
164 Mechanic A (0) 4050A I 

I1 331Su~v Fleet Senrims I 
11 34lSu~v Fleet Services I 

13 

4 

8 

16 

56 

25 

Loc Code 
351 SA 
4001A 
2004 
3500A 
3503 
2930 
3529A 
4035A 
408QA 
401 2A 
4050A 

t I '  
271 5 
2501 
2181 
6004 
2930 
3500A 
2094 
2930 
400QA 
401 2A 
3503 
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v A l e 1  C 1 D 
165 Mechanic A (G) 4050A 
166 Mechanic A @) 401 2A 
167 Mechanic A (0) 401 2A 
168 Mechanic A (D) 
169 Mechanic A (0) 
160 Mechanlc A (0) 
161 Mechanic A @) 
162 Mechanic A @) 
163 Mechanic A (0) 
164 Mechanic A @) 
165 Mechanic 

g023 

166 Mechanlc 
167 Mechenlc 
168 Mechanlc 
169 Mechanlc 
170 Mechanlc 
171 Mechenlc 
172 Mechanic 
173 Mechanic 
174 Mechanlc 
176 Mechanlc 
176 Mechanic 
177 Mechanic 
178 Mechanic 
179JMechanic 

186 
187 
188 
189 
180 
181 
192 
193 

Lead Mechanic (0) 
Lead Mechanlc @) 
Lead Mechanlc 
Lead Mechanic 
Lead Mechanic 
Lead Mechanic 
Lead Mechanic 
Lead Mechanic 

11 8OlMechanic 

200-Hydmulic Mechanlc A- ~~ ~ 

201 Hydraulic Mechanic A 
202 Hvdraulic Mehhanir 4 

I1 BIIMechanic 
IlBPILead Mechanic lN\ 

31Lead Mechanic @) 
4ILead Mechanic @) 

I I Q d ~ H v d ~ u l l c  Mechanic C 

198~Hydrau i IcMechan lc~~ 
IQSIHvdraulic Mechanic A 

. _  

4012A 

3503 
3503 
3503 
3540 
3503 
3548 
3501A 
3503 
3503 
3503 
3503 
0002 
8061 
4035A 
401 2A 
401 2A 
4 0 8 0 ~  

2161 
2761 
2761 

%qwdraulic Mechanic A 
204)Hydrauiic Mechanic A 

2661 
2562 
2561 
2581 

-"" .. " " "  
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2930 
2030 
2930 
2930 
2930 
405QA 
4080A 
2361 
3500A 
351 SA 
351 5A 
351 5A 
3503 
401 2A 
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p7 L/- 2 1 / I  

We hqve audited this list as requested and (A) added a 
column "Corrected Code".(B).Added entries for 

tnoroved positions that are cumenfly vacant, see tab 

F-\! 54' - 

1 

.. 
"added positions" 

~~ 

I I I I 

Those in the l i s t  below that arc high lighted in RED 
I need to be deleted, they do not exist. I 

I I 

1 
I 

- 1  
h w e  59 contractors listed by code below: 

I 

160610 (Info Analyst IIl (CIS Applications I 1 FC 
I60870 ISr Information c CIS ADDlications I FC 

207(60610 \Info Analyst I1 \Client Services F04 J I FC 
271160610 (Info Analyst I IClient Services F04 4 ,  \ FO 
225 60160 Sr Info Svcs Con Client Services F04 / I FC 
226 60610 Info Analyst In IClient Services F04 J, FC 

241 60160 lInformation Con Client Services F04 ,/ FC 
230 60160 Information Svsc Client Services F04 J, FC 

00200686 
00200689 

1271 180490 [Staff Associate IClient Services I F04 ./ 1 F( 
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F m :  Mur son, MIchad 
Sent: 
To? 

 orb day. January 26,1998 1129 AM 
Kisrl man ~eston; Peterson. John 

SUbpEt: Merzrdenchmark 

PAGE 748 
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F m :  Mur son, MIchad 
Sent: Mor' day. January 26,1998 1129 AM 

f f i  man, Reston; Peterson. John 
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LOCATION OF ENERGY TRANSMISSION - CONTRACTORS - JUNE 1 997 

LOCATION 

outhern Region 
Va., W a . ,  S.E. 

:entral Region 
Central & 
louthem Ohio, 
?.E. Ky.) 

Yestem Region 
Michigan, Indiana, 
g. w. Ohio 

lperations 

~onstruction, 
lperations & 
Maintenance 
W s t r a t i o n  
jColumbus, Ohio 

Station Engineerin1 

L i e  Engineering 

Protection 
Engineering 

Spread Across 

TYPE CONTRACTOR NUMBER 
CONTRACTOR 
PERSONNEL 
JUNE 1997 

Station Physical 20 
Line Physical 91 

Station TechnicaYClerical 
Station Physical 
Line Physical 

0.5 
38 
3 

Protection TechnidClerical 2 
I 

Station Physical 26 

NIA 0 

Equipment & Maintenance Physical 

I 

TechnicaVClerical 11 

TechnicaVClerical 5 

TechnicaVClerical 12 

R/W Maintenance and Clearing for New 129 
Three Regions I Construction 

c3 770 
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--...’ 1997 FORECAST ENERGY TRANSMISSION OUTSIDE SERVICES EXPENSE BASED 
ON 11 MONTHS ACTUAL DATA AND ESTIMATED DECEMBER 

Total of Contract Labor (21X), Professional Services (26X) and Other (29X) = 

$18,400,000 
(Note: Included in this total are other costs not represented in the June snapshot of 
contractor personnel locations noted on sheet 1. Other costs include items such as - 
equipment rental and lump sum bids.) 

Total of R/W Maintenance and Clearing for New Construction Labor (23X) = 
$9,600,000 

7 

77 1 
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LOCATION OF ENERGY DISTRIBUTION - CONTRACTORS - JUNE 1997 

TYPE CONTRACTOR " B E R  CONTRACTOR 
PERSONNEL 
JUNE 1997 

LOCATION 

:entral Va. Overhead Distribution 15 

121 
underground Distribution 51 
WW Maintenance & Clearing for New 
Construction 

zolumbus Overhead Distribution 52 
Underground Distribution 65 
WW Maintenance & Clearing for New 128 
Construction 

%stern Ohio Overhead Distribution 4 
Underground Distribution 3 
WW Maintenance & Clearing for New 98 
Construction 

hdiana Overhead Distribution 17 

35 
Underground Distribution 33 
WW Maintenance & Clearing for New 
Construction 

Kentucky Overhead Distribution 52 

146 
Underground Distribution 0 
RIW Maintenance & Clearing for New 
Construction 

Michiana Overhead Distribution 16 

64 
Underground Distribution 22 
WW Maintenance & Clearing for New 
Construction 

Northern W.Va. Overhead Distribution 18 

128 
Underground Distribution 12 

Construction 
WW Maintenance & Clearing for New 

Ohio Central Overhead Distribution 21 
Underground Distribution 0 
R/W h&ntenance & Clearing for New 47 
Construction 
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southwestern VA 

- 
WVANA 

-~ 

lnergy Dist. 
'age Two 

.JUNE 1997 
32 

76 

Overhead Distribution 

WW Maintenance & Clearing for New 
Construction 

Overhead Distribution 

WW Maintenance & Clearing for New 
Construction 

Underground Distribution 10 

8 

92 
Underground Distribution 0 

CONTRAC I'OR 
PERSONNEL - 

REGION I TYPECONTRACTOR 

RGY DISTRIBUTION OUTSIDE s ERVICES EXPENSE BAS ED 1997 FORECAST ENE 
DN 11 MONTHS ACTUAL DATA AND ESTIMATE D DECEMB ER 

Total of Contract Labor (21X), Professional Services (26X)  and Other (29X) = 
$48,800,000 
(Note: Included in this total are other costs not represented in the June snapshot of 
contractor personnel locations noted on sheet 1. Other costs include items such as 
equipment rental and lump sum bids.) 

Total of R/W Maintenance and Clearing for New Construction Labor (23X)  = 

$32,800,000 
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From: TJL Mccaffrcy 

Pag6S: .one page 

Scott, the following is in*nsc to your qucstiansrcgarding AEP P - m .  
1. Contract EmplQwefi- We do not employee any arotraot employees d y  or plan 

buseanycantnrcOorsbProcaranent dUdng19970rW8. 
2. Unfilled positions- We ham 4 exempt and 1 non-cxernpt positions budgcted for 

1998. M of the QcQnpt positions were fbr developmartat positions but with the 
propascd merger we willnot b fillingthtso two positions. IIC ranainirytwo 
memptpaSitions arc for our Supply Chain Group a Bushes analyst and a logistics 
spccialst Again with the propwed magex wc may not fil1 thwc two positions in 
1998. The one nonampt is for a clerical position for our Lancastct Pmcmmmt- 
Group. We arc mthe ptoccss of reorganizing this group and am not sl~e ifthis 
position will be nquired. 

3. Pramcrger idtistives- We are considering closing one of our field pmcurcmmt 
offices in 1998 for a net reduction of 3 people- One Managa, OQC Buyn, azd one 
non-cxtmptposition. 

774 



1997 Contractor Employees: 

1. Management & Administration ( 0 ) 

2. Operations ( 0 )  

3. Maintenance ( 89 ) 

ManagedSupervisor 6 
Divers 3 
B & G Support 65 
CraA 15 

4. Technical Support ( 0 )  

5 .  Nuclear Engineering & Support ( 4 ) 

Admin./Clerical 1 
Engineers 3 

6. Construction ( 8 5  ) 

AdminKlerical 9 
Craft 76 

7. RP./Health Physics ( 0 ) 

8 .  Radwaste/Decontamination ( 0 ) 

9. Chemisuy ( 0 )  

10. Quality &sur./Quality Control ( 0 ) 

WPIFLAHERR 
PAGE 774 

11. Training ( 0 ) 

12. Nuc. RecorddDoc Control ( 0 )  

13. Planning, Costs, Sched. ( 0 ) 

14. LicJRegulatory Relations ( 1 ) 

Admin./Clerical 1 

15. Outage Support (Permanent) ( 0 ) 

16. Emergency PladCommun. Affairs ( 0 ) 

17. Nuclear Safety Evaluation ( 0 ) 

18. Purchasing, Stores ( 0 ) 

19. Fuels Management ( 0 ) 

20. Security ( 9 9 )  

ManagedSup emisor 
Security Officers 

1 
98 

CD- 
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PmJoct M A g k  2 
DraWPreliminary Labor Allgnment 

GL IS Corporate AccounUng 
Internal Audit 
Tax 
Budgeting 
Fmanclal Planning 
Corporate Planning 
Investor Relatlonr 
Corporate Perfonance 
Other 

.. - 

Total j 
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From: T.R. McCaf€hy 

To: 

Pages: one page 

Scott, the followillg is in *nsc to your questions regalding AEP Procuremtnt staffbg. 
I. Contract Employeah We do not tmployct any c0Il;tfBct employees cumdy or plan 

touseanycontractorsinIVocwunent dUring1997orI998. 
2. Un6incd positions- We have 4 exempt and 1 mn-exempt positions budgded for 

1998. Two of the exempt positions were for developmental positions but with the 
pmposed meqyxwc will not be fillins them two positions. The remainirytwo 
cxempt positions am for our Supply Qlain Group a B u s h  analyst and a logistics 
spccialh Again with the proposed mags wc may not fill thtse two positions in 
1998. The one nonexempt is for a clerical position for our Larrcastct Fbcmment- 

position will be r#luL.ed. 
3. Rramerger iuitiatmes- We are considering closing one of our field procurcmcnt 

officcs in 1998 for a net reduction of 3 people- One Manager, onc Buya, and one 
non-cxcmpt position. 

. -’ 
Group. We arc inthe process O f m d n g  Phis group and am Dot sure ifthis 

-> 

-. 

03 
779 
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Customer Services and Distribution Initiatives Between June 1997 and March 1999 

During 1997, cost reduction objectives were set through 2001 by Energy Delivery Management. 
From June 1997 through March of 1999, the targets would require a cost reduction of 19 million 
excluding call centers. The primary means for achieving the 19 million reduction will be a net 
reduction of 150 employees across the Distribution Regions and the Distribution Support 
Organizations. Specific initiatives to achieve the reductions include: 

Using laptop computers to reduce field engineering time and improve efficiency of designs 
Reorganizing the physical work force with less supervision, more emphasis on optimal crew 
sizing and better utilization of equipment 
Consolidation of Customer Services field operations 
Coordinated efforts to find and spread best practices across the system 
Recommendations fiom an Energy Delivery & Customer Relations Task Force 
(convenedl0/97) on changes to prepare for competitition 
Various efforts initiated by individual regions 

In addition, two organizations in Energy Delivery Support will make the following employee 
reductions that will primarily affect the Distribution cost profile: 

Measurements & Customer Support - 15 employee reduction 
Operations Improvement - 4 employee reduction 

The Call Centers are planning a 188 employee increase by March of 1999. However, 83 
employees will be transfer4 from other Distribution organizations for a net increase of 105 
employees. 

Real Estate Initiatives Between June 1997 and March 1999 

The Land Management organization is planning a reduction of 4 employees by March of 1999 
through improving spans of control and consolidating work. 

780 
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Customer Services and Distribution Reductions 

Existing Distribution Organization Employees (including regions, Distribution Engineering 
and Operations, MaterialsDistribution) - 4865 

Joe Vipperman set a target for total cash spending by 2001 including distribution O&M, 
distribution capital and customer accounts (601-603 & 605) is 570.5 million 

e 

e 

Projected cost position at end of 1997: 
Dist. O&M - 224.5 million 
Capital - 308.2 million 
Cust. Accts. - 96.5 million 
Total - 629.5 million 

Planned remaining reductions by 200 1 are: 
1997 cost - 629.5 million 
2001 taraet - 570.5 million 
Total - 59.0 million 

or a percentage reduction of 591629.5 (100%) = 9.4% 

The implications for the Distribution organization staffing i 
other components remains constant is: 

4865 X ,094 = 457 employees 

e ration of internal -Aver to 

However, for the combined total cash view; approximately 75% of expense comes from the 
Distribution organization. Total employee reductions would then be close to: 

4571.75 = 609 

Also, 8% of total cash expenditures are from Transmission who are counting their own 
reductions: 

609 X .08 = 49 employees 

The employee reductions break down as follows: 
Distribution 457 
Support organizations 103 
Transmission 49 
Total 609 
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Savings breakdown percentages from January to March Transmission O&M actuals 

Internal Labor - 7 1 % 
Outsideserv. - 8% 
Material - 8% 

Emp exp - 1% 
Other - 8% 

Transp - 4% 

Quess on capital 

Internallabor - 46% 
Outsideser - 10 
Transp. - 4% 
Matenid - 40% 

Combined 

Internal Labor - 58% 
Outsidesew. - 9% 
Material - 24% 
Transp - 4% 
Emp exp - 1% 
other - 4% 
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AEP P re me rge r Initiatives (PMI) 
Electric Transmission 

Initiatives Started - Associated FTE reduction is 200 between 6130197 and 1213 1/01. 

January 1996 Energy Delivery reorganization fiom a Service COT.- Operating Co. managed 
system to a centralized Energy Transmission managed h c t i o n  
System Operations reorganization and consolidation of transmission system dispatching 
centers fiom three to two 
Transmission System Engineering - Mercer Study on Station engineeringldesign process and 
study expansion to include “ d o ~ t r e a m ”  construction process and Line 
engineeringkonstruction (now in recommendation implementation phase) 
Energy Transmission standing (functional asset management) Task Force initiative whereas 
(4) functional TF’s were established in 1996 with purposes: to establish functional policy, 
drive best practice standardization, and manage change. Areas involved include: 

- best practices, internallexternal benchmarking, perf. measurement 
-- maintenance methodslcriteria and tooldequipment 
-- inventory reduction 

-- common data bases 
-- staffing 

-- w g  

October 1997 Energy Delivery and Customer Relations Task Force recommendations on 
organizational changes, etc. in preparation for deregulation. 

Estimated Staffing as of 4/1/99 

6130197 - 1606 
77 

313 1/99 - 1529 
Estimated net FTE reduction - - 

1130198 
2:22 p.m. 

dml\AEP-PMl.lwp 
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Central and South West 

Back-up 
Book 

Privileged ana Confidential - For Internal Use Only 
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Date: June 6, 1997 
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Subject: 

From: P. R. Henry & 
1997 Line of Credit Commitment Fees 

To: E. Bafile - Ft. Wayne 
T. P. Bowman - Canton 
T. E. Mitchell - Roanoke 

J. 0. Southers - Ashland 
G. R. Knon - 26th Floor 
S. G. Allen - Kingsport 

L?gTh F l o o r  3 -  Xdd.  G .  ~ C L L w u L  

During the months of March and April we increased our bank lines of credit from t500M to S645M. Due to the 
increase it is necessary to reallocate the commrtment fees as follow: (,TI 2 I,.: 

Q,,z ',I .3:- b-1 z ,  . I - ,  

(')Bank fees may notcompute exactly as shown due to the percentage being rounded 

(") Revolving Credit Agreement with the 

(1) On March 7th AEP Energy Services, Inc. changed its name to AEP Resources Engineering 8 Services. 

(2) On March 7th AEP Energy Solutions. Inc. changed its name to AEP Energy Services, 

Oce-twelfth of the total annual fees disclosed above should be accrued each month dunng calendar year 1997. 

If you have any questions I can be reached at 200-2848 

cc: A. A. Pena 

~ . ~ ~ A % L  

$ b A S e J  o d  ' + F V  L. V. Assante 
H. W. Fayne 
C. J. Keklak 
A. Paules - OPCO 
0. E. Waldo - Charleston 
I. J. Webb - Kingsport 

d: cL.1nfcel . / w q  
Intra-System 827 



csw Corp' 
CSW Credit 

* csw cow: 

CPL 
PSO 
SWP 
WTU 
CSWS 
CSWcorp 
NorrReg: 

Energy 8 lnrl 
Comm 
EnerShop 
SBD 

CSW System Credit Lines 

18.98% 
8.30% 

11.90% 
3.62% 
5.17% 

28.63% 

18.06% 
2.21% 
0.23% 
2.90% 

23.40% 
100.00% 

s 151.84 
66.40 
95.20 
28.96 
41.36 
229.04 

WPIFLAHERW 
PAGE 827 

Notes: 
(1) s8cK) MM awe Ines allocated based upon 1998 actual maxrrnum noncotncidental borrowlngs 

(2) $600 addltionat caparrty takm out smfically for anticipated nan-reg needs 
1997 IS not a goad base year due to pfd stock restructuring new money leading to large Investment Pool position 
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0 
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To: 

From: 
Data: 02/04/98 08:55:21 AM 
Subbct: 

Joy- M Cuner/Americ;m Electric Power 

Mourico C. hlcin~re/lNM/Amrican Electric Power 

Salarier and Wage8 for AEG 
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Joyce, AEG haa no empiojw; cmsequendy, there ia no labor 01 ovMinw C)urw to any FERC 
functions (accounts). 
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0 2 / 0 4 / 9 8  WKD 08:JQ FM 2 1 9 x 6  2 1 8 2  A6p-m O F F .  svcs a 0 0 1  

i 9,006,273 6,218,803 
' 8,711,470 0 
i 3,114,895 0 
I 4.258 0 

1907 

- 

Steam 
Nuclear 
Hydro 
Gas Turbine 
System 
Total Gen. 
Transmission 
Distribution 
Cust Accounts 
Cust service 
Sales 
Admin & Gen 
Total 

17,225,076 
8,711,470 
3,114,695 

4,258 - 

1BM Salaries and Wages 
from srs037 for form 1 page 354-5 

- f d d  / 7 4 ,  ' 6  ' 
7 e -  Operations Maintenance i Total 13.- ffit=/? 7 /  f l  

1 7,857,870 7,037,010 i 14,'894,880 

i 438,619 207,390 \ 706,009 
\ 49,100,471 20,544,054 1 69,844,525(1) !; 4'7 ~, ,c . I  7,75-3(ZI 

356 I 356 0 
O f  , & V U  

57,484,100 27,640,810 1 85,332,970 
4,207,966 2,975,584 I 7,183,550 _ _  

85,332,970 

! . ,___ 
7,400,901 1,456,703 1 8,857,604 'a 
89,929,923 40,499,900 I 130.429.823 9130,429,823 

from ledger 
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Fuel 
Other Generation 
Transmission 
Distribution 
Customer Accounts 
Customer Sew. 8 Info. 
Sal- 
A&G 

OPeratron 
$102,716 

4,703,033 
517,018 

3,578,412 
3,480,851 
1,295,472 

105,399 
2.048.649 

t15.831,550 
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w 
2,99O,T79 

515,395 
3,W1842 

0 
0 
0 

567.140 
57.138.256 
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M 
$102,716 
7,693.81 2 
1,032,413 
6W3.354 
3,480,851 
1,295,472 

105,399 
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t32.969.808a 
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Opco Pavroll Expense (type P only) 
CPL PSO SWP WTU Total 

Production 16,389,444 10,996,893 18,366,697 10,783,752 56,536.786 
Transmissicn 2,597,369 1,547,226 1,374,201 1,118,144 6,636,940 
Distribution 14.937,303 12,039,229 13,661,217 5.315.999 46,953,748 
Customer Svc 12,972,914 11,307,505 10.516,391 6,714,638 41,511,448 
A&G 10,401,358 8,974.005 11,062,199 5,571,051 36,008,613 

57,298,388 44,864,858 54,980,705 30,503,584 187,647,535 
- ,  - -4 - -  - i  ' i  

CSWS Pavroll Expense billed to OPCO'S 
CPL PSO SWP WTU Total 

Production 2.331.145 1,707,383 2,319.484 1,004.@3 7,362,655 
Transmission 919,818 652,689 577,629 366.999 2,517,135 
Distribution 622,947 505.360 504,905 203,200 1,836,412 
Customer Svc 2,326.356 1,687,192 1,812,596 815,802 6,641,946 
A8G 16,144.486 10,460,790 12,394,734 7,001,444 46.001.454 

22,344,752 15,013,414 17,609,348 9.392.088 64.359,602 

Total Opco Payroll Expense 
CPL PSO S W  WTU Total 

Production 18,720.589 12,704,276 20,686.181 11,788,395 63,899,441 

Distribution 15.560,250 12,544,589 14,166,122 6,519,199 48,790,160 
Customer Svc 15.299,270 12,994,697 12,328,987 7,530,440 40,153,394 
A&G 26,545,844 19,434,795 23,456,933 12,572,495 82,010.067 

Transmission 3,517,187 2,199,915 1,951 ,a30 1,485,143 9,154,075 
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