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Bid Invifation Number: #67-2012 Date of Issue: 65/69/2012

“caled bids will be received in the office of the Division of Central Purchasing, 200 East Main Street, Lexington,
Lentucky, until 2:00 PM, prevailing local ime on §5/23/2012. Bids must be received by the above-mentioned date and
time. Mailed bids should be sent to:

Bivision of Central Purchasing 200
East Main Street, Rm 338 Lexington,
KY 40507, (859) 258-3320

The Lexington-Fayette Urban County Government assumes no responsibility for bids that are not addressed
and delivered as indicated above. Bids that are not delivered to the Division of Central Purchasing by the
stated time and date will be rejected.

All bids must have the company name and address, bid invitation number, and the commodity/service on the outside of
the envelope.

Bids are to include all shipping costs to the point of delivery located at: NONE -
Bid Security Required: Yes X No Performance Bond Required:  Yes X No

Cashier Check, Certified Check, Bid Bond (Personal checks and company checks will not be acceptable).

\ Commodity/Service
s

Print & Mailing Services — Sewer, Landfill & Water Quality Fees

! See specifications

Check One: Proposed Delivery:
Bid Specifications Met  XXXXXXXX
Exceptions to Bid Specifications. Fxceptions shall days after acceptance of bid.
be itemized and attached to bid proposal submitted. 6-8 Weeks after contract execution i

Procurement Card Usage

Yes The Lexington-Fayette Urban County Government will be using Procurement Cards to )
No  purchase goods and services and also to make payments. Will you accept Procurement Cards?

Subrmitted by: Envelopes & Forms, Inc., dba “SureBill"®
Firm 2505 Meadowbrook Parkway

Address Duluth, GA™ 30056

Bid must be signed: ,
(original signature) Signature of Authorized Company Represenigtive 3 Title”
N

Representative's Name (Typed or printed)  SCott N. N“Iadigar{:}EVP

A;;a Code - Phone - Extension 7M7'O~m623-5 188  Fac# T70-623-5 141

E-Mail Address scottm(@surebill.net

20110
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et J Local: 770.623.5140

S U RE lw%; E E;, L _ . I*'auﬂmai 770.623- ‘3141

: A Division offnuelopﬂ & Forms, Inc,

May 23, 2012

Ms. Theresa Maynard

Division of Central Purchasing
200 East Main Street, Room 338
Lexington, Kentucky 40507

Reference : Invitation to Bid (ITB) #67-2012, “Print & Mailing Services —
Sewer, Landfill & Water Quality Fees”

Dear Ms. Maynard and Evaluation Committee Members:

Surebill is a Division of Envelopes and Forms, Inc., and we are pleased to
present this proposal in response to your ITB.  We have been in business
for over 27 years, and we have been performing the specified print & mail
services since the mid-1990s.

Our company is fully compliant with the ITB requirements and we are not
only highly capable of performing this critical work for Lexington Fayette
Urban County Government (LFUCG), we are expert in transitioning clients
such as you seamlessly.

We have provided three references in our response and strongly encourage
you to speak with them. We have print & mail customers across the country
— as far South as Florida, as far North as Massachusetts and as far West as
Washington State. The supplied reference clients were chosen because of
their similar size to LFUCG and they are water utilities. We will be happy
to provide more references at any time. Note also that the USPS is no longer
providing a next day delivery commitment for First Class letters where it
was previously possible. By choosing SureBill to print and mail your bills
and letters, you should see no difference in delivery intervals to your
customers.

SureBill is an experienced & reliable provider of all the products and
services requested within your solicitation. Qur company is unique as we
produce the preprinted forms, manufacture the envelopes, laser print the
variable data, presort and mail all docaments associated witl ppur bills,
thus we use no subcontracters. This highly integrated operation allows us
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to be very price competitive, and at the same time allows us to control our
production quality at a very high level. While no subcontractors perform
any aspect associated with this project for us, we do source critical supplies
and materials from a Minority Owned subcontractor, whose services
represent a significant percentage of our production costs.

Also, for Disaster Recovery purposes, we have a fully stocked & tested
backup production facility located ~150 miles away. While we have never
had to put it in operation, we refresh the inventory and test it for proper
operation regularly.

We also are SAS-70, and PCY Certified, so you can rest assured that
sensitive customer information will be handled securely and properly.

Our mailing expertise is unmatched in the industry, as we have over 65 years
of Executive USPS Management experience on our staff, including two
former Postmasters. We have an excellent understanding of postal
regulations & procedures, and great working relationships with key USPS
personnel as a result,

We are also USPS certified to perform mail combining services. By
combining LFUCG’s mail with that of our other large mail customers, we
can achieve even higher mail volumes and qualify your mail at miniraum
rates.

Another SureBill advaniage: the USPS has esiablished a Detached Mail
Unit (DMU) with Merlin Acceptance’™ within our Sacility so your mail
will be accepited and processed by the Postal Service on-site. We not only
presort letter mail, but also larger Fiat envelopes (e.g. 97 x 127) as part of
this service.

A further postal related benefit is that SureBill has been USPS certified to
offer Full-Service Intelligent Mail Barcode (IMB) services. There are many
important features and benetits the IMB offers, but in particular it offers
immediate move update information and a means to electronically track an
individual piece of mail as it is processed through the system, including
delivery confirmation.

As mentioned earlier, one major differentiator between our company and
any competitor is that we are a fully integrated operation — Commercial
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Printing {e.g. preprinted forms, inserts, etc.), Envelope Manufacturing, Print
& Mail Services, and Mail Combining/Presorting are all done in-house. By
choosing SureBill you are “dealing direct’ — no outside suppliers are
involved, so no third party markups mean we offer you the best possible
pricing, and we maintain complete control of our quality. In addition, for an
organization like LFUCG, we can reduce complexity and cost by printing
your Water Quality Reports and other inserts here — no coordination with
other companies - no extra shipping costs applied....

Finally, we have a Double-Panel Postcard product that has become very
popular with our clients. This product is ideal for Late Notices, Dunning
Notices and other succinct communications, The postage for this First
Class mail product will be over 30% lower than for a First Class letter.

Within this proposal we have included the following:

Affidavit

Green Procurement Page

Equal Opportunity Agreement

Functional Reguirements Document

Pricing Sheets

References (3)

Certificates of Insurance

Stamped, Self-Addressed Envelope for Bid Tabulation Results
Samples of Preprinted Forms, Envelopes and Double-Panel,
Pressure Sealed Postcard

s SureBill Powerpoint Overview

@ @ @& ® @& & & @& @

We have attached samples of preprints, inserts and envelopes we have
developed and are utilizing today for other clients, which gives you an idea
of what we are capable of implementing for LFUCG. Also included is a
sample of a Double-Panel posicard for LFUCG Disconnect Notices.

SureBill is very experienced with Electronic Bill Presentment and Payment
(EBPP). We will be happy to implement a solution to meet your needs and
requirements.

Lastly, we also acknowledge you currently send out your bills at ap average
rate of 115,000 per month. Please be assured we have plenty of existing
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capacity to absorb your mail volume. To give you an idea, we currently
mail many hundreds of thousands of pieces daily and our largest customer
mails over 70,000 pieces per day, on average.

Please review our information and let us know if you have any questions or
require more information. 1 have attached a Powerpoint overview on our
company for your further review. If possible, I hope you will consider
visiting our facility — we are unlike any other respondent to your ITB and
once you see the scope of our operation, I am confident you will be
impressed!

Thank you in advance for your consideration.

Yours truly,
<74

cét . Madjg , ice President, Surebill
770-623-51&¢

2D
ELh
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AFFIDAVIT
Comes the Affiant, ﬂgﬁ”fﬁlﬁ ":gn,m i g) frved ,.ﬁw ; , and after being first dﬁiy swom
under penalty of perjury as follows: A0 @ b e ld. g
1. His/her name is \j Qi;ﬁ fV ﬂm%gmﬂ ' and he/sﬁé is the
individual submitting the bid or is the authorized representative of '
[l ? Cired. f) ’

the entity submitting the bid (heremnafter referred to as "Bidder").

2. Bidder will pay all taxes and fees, which are owed to the Lexington-Fayette Urban
County Government at the time the bid is submitted, prior to award of the contract and will m_e__limain a
"current” status in regard to those taxes and fees during the life of the contract.

3. Bidder will obtain a Lexington-Fayette Urban County Government business license,
if applicable, prior to award of the contract.

4. Bidder has authorized the Division of Central Purchasing to verify the above-
mentioned information with the Division of Revenue and to disclose to the Urban County Council that
taxes and/or fees are delinquent or that a business license has not been obtained.

5. Bidder has not knowingly violated any provision of the campaign finance laws of
the Commonwealth of Kentucky within the past five (5) years and the award of a contract totheBidder
will not violate any provision of the campaign finance laws of the Commonwealth,

6. Bidder has not knowingly violated any provision of Chapter 25 of the Lexington-
Fayette Urban County Government Code of Ordinances, known as "Ethics Act.”

7. Bidder acknowledges that "knowingly" for purposes of this Affidavit means, with
respect to conduct or to circumstances described by a statute or ordinance defining an offense, that a
person is aware or should have been aware that his conduct is of that nature or that the cxz‘cumstance
exists. &

Further, Affiant sayeth naught.

STATEOF GA

COUNTY OF & v dT

The foregoing instrument was subscribed, sworn to and acknowledged before me

by 50{3‘{#‘ Mﬂfitag on this the ( gt day

JOHANNA £ BLAKELY
of _oun L2012,
%/P 6A.

Motary Public
NOTARﬂ PUBLIC, STATE AT CARGEL>—

Gwmnezt Cmmty

My Commission expires:

Please refer to Section II. Bid Conditions, Item "U" prior to completing this form.
3 of 10
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I. GREEN PROCUREMENT

A. ENERGY

The Lexington-Fayette Urban County Government is committed to protecting our eny'ironment
and being fiscally responsible to our citizens. -

The Lexington-Fayette Urban County Government mandates the use of Energy. Star compliant
products if they are available in the marketplace (go to www.Energystar.gov). If these products
are available, but not submitted in your pricing, your bid will be rejected as non-compliant.

ENERGY STAR is a government program that offers businesses and consumers energy-efficient
solutions, making it easy to save money while protecting the environment for future generations.

Key Benefits

These products use 25 to 50% less energy

Reduced energy costs without compromising quality or performance
Reduced air pollution because fewer fossil fuels are burned
Sigmificant return on investment

Extended product life and decreased maintenance

B. GREEN SEAL CERTIFIED PRODUCTS

The Lexington-Fayette Urban County Government is also committed to. using other
environmentally friendly products that do not negatively impact our environment. Green Seal is a
non-profit organization devoted to environmental standard setting, product certification, and
public education. '

Go to www.Greenseal.org to find available certified products. These products will have a reduced
impact on the environment and on human health. The products to be used must be preapproved by
the LFUCG prior to commencement of any work in any LFUCG facility. If a Green Seal product is
not available, the LFUCG must provide a signed waiver to use an alternate product. Please provide
information on the Green Seal products being used with your bid response.

C. GREEN COMMUNITY

The Lexington-Fayette Urban County Government (LFUCG) serves as a principal, along
with the University of Kentucky and Fayette County Public Scheols, in the Bluegrass
Partnership for a Green Community. The Purchasing Team component of the Partnership
collaborates on economy of scale purchasing that promeotes and enhances environmental
initiatives. Specifically, when applicable, each principal is interested in obtzining best value
products and/or services which promete environment initiatives via solicitations and awards
from the other principals. o

If your company is the successful bidder on this Invitation Fer Bid, do you agi'ee to extend

the same product/service pricing to the ether principals of the Bluegrass Partnership for a
/%reen Community (i.e. University of Kentucky and Fayette County Schools) if requested?

O

4of 10 o
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EQUAL OPPORTUNITY AGREEMENT n

The Law

Title VII of the Civil Rights Act of 1964 (amended 1972) states that it is unlawful for an employer to
discriminate in employment because of race, color, religion, sex, age (40-70 years) or national origin.

Executive Order No. 11246 on Nondiscrimination under Federal contract prohibits employment
discrimination by contractor and sub-contractor doing business with the Federal Government or
recipients of Federal funds. This order was later amended by Executive Order No. 11375 to prohibit
discrimination on the basis of sex.

Section 503 of the Rehabilitation Act of 1973 states:

The Contractor will not discriminate against any employee or applicant for employmmt because
of physical or mental handicap.

Section 2012 of the Vietnam Era Veterans Readjustment Act of 1973 requires Afﬁrmaﬁvé Action on
behalf of disabled veterans and veterans of the Vietnam Era by contractors having Federal contracts.

Section 206(A) of Executive Order 12086, Consolidation of Contract Compliance Functions for Equal
Employment Opportunity, states:

The Secretary of Labor may investigate the employment practices of any Gover nmem‘
contractor or sub-coniractor to determine whether or not the contractual provisions Specrﬁe
in Section 202 of this order have been violated,

B R b R R

The Lexington-Fayette Urban County Government practices Equal Opportunity in recruiting, hiring
and promoting. It is the Government's intent to affirmatively provide employment opportunities for those
individuals”who have previously not been allowed to enter into the mainstream of somety Because of its
importance to the local Government, this policy carries the full endorsement of the Mayor, Commissioners,
Directors and all supervisory personnel. In following this commitment to Equal Employment Cpportunity and
because the Government is the benefactor of the Federal funds, it is both against the Urban County
Government policy and illegal for the Government to let contracts to companies which knowingly or
unknowingly practice discrimination in their employment practices. Violation of the above mentioned
ordinances may cause a contract to be canceled and the contractors may be declared meligible for future
consideration.

Please sign'this statement in the appropriate space acknowledging that you have read and ufzders‘tand the
provisions contained herein. Return this document as part of your application packet.

Bidders

'We agree, to comply with the Civil Rights Laws listed above that govern employment rights of mznor ities,
women Vietnam veteranyg handicapped and aged persons.

SJEZ@[.? ﬁ}"wﬂy"/@ﬁﬁij + o %) fi,w (@ﬂ Sy s

Signature q | Name of Business

10 of 10
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PRINTING AND MAILING SERVICES ~ FUNCTIONAL REQUIREMENTS:

Functional requirements being taken under consideration are included in the following matrix.

Each of the components listed below contains requirements classified as sither mandatory or desired
as well as informational requests. The Vendor will use the following cniteria to respond to each
requirement and information request:

1. Satisfied - This response indicates that the Vendor can safisfy the requirement in their proposed
solution and nc modifications are necessary. Vendor shall demonstrate any requirements with a
“‘Gatisfied” response.

2. Satisfied with Modification — This response indicates that the proposed solution requires changes
to current setup to satisfy the described requirement. The number of hours and cost required to
design, code, and test @ modification should be noted. Vendor shall also provide an explanation
of how a feature will be added or modified.

3.  Not Satisfied ~ This response indicates that the Vendor cannot satisfy the requirement in their
proposed solution and that the Vendor is not willing to make a modification.

'Req.# | Requirement Type Response and
i Receive files via FTP. These files will come directly from the Mandatory Fully Satisfied.

Ventyx Customer Suite billing system. Format shown in
Appendix A, (The file type will be a fixed length text file and
fites wiill be processed for the selected bill printmait Vendor on
7 all business days at about 8:00 pm.}

2 Print, process and mail or otherwise deliver up to x pieces Mandatory Fully Satisfied.
daily. Vendor should expect to receive one or more files for
each type of document specified in section x. These files
should be processad for inclusion in the late afternoon mail
run following receipt of the files.
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Req.# |Requirement Type Response and
- e et et e e e e AR5 11 e e Comments

3 To provide for electronic document review and canceliation by | Mandatory Fully Satisfied. PDF
GCWW and LFUCG between the printing and mailing Copies of all statements
processes. Please specify any software fools and will be provided for each
requirements for electronic document review and cancellation. file we receive. No special

software tools are required
- just the ability to read
Adobe PDFfiles and
send/receive email.

4 Read barcodes and/or OMR marks to intelligently insert the Mandatory Fully Satisfied. We have
appropriate matenals (i.e. inserts and envelopes) for each mail four inserters in our
piece. primary production facility.

5 insertion equipment for invoices with at least § trays capable Mandatory Fully Satisfied.
of handling dynamic insertion based on barcode or OMR logic.

8 Mail all pieces according to agreed upon postal specifications | Mandatory Fully Satisfied. Note that
{i.e. first class, pre-sort, bulk mail, efc ), including achieving all we are a USPS Ceriified
available postal discounts. Mail Combining &

Presorting Operaton, and

the USPS has a Detached

Mail Unit within our facility

fo accept and process the
_ mail onsite.

7 For items to be matled, print all invoices, past due notices, ' Mandatory Fully Satisfied. We do this
letters and inserts on paper size and weighis as determined all the time.
by LFUCG. includes use of correct stationary type for a given
file. For example, invoice stationary will require perforations
for the remittance stub, while most letters will require standard
letterhead.

8 Source print logo(s) on all stationary materials (paper, Mandatory [Fully Satisfied. Note that
envelopes and inserts) in appropriate size(s), location(s) and we are also a Full-Service
color(s}. Commercial Printer. All

preprinted materials will
be produced in-house.

9 Print documents using spot color printing (black and one Mandatory Fully Satisfied. We can
additional color at minimum) supporﬁ up to 4-color

; process.

10 incorporate document revisions within 72 hours of receipt of Mandatory Fully Satisfied.
revisions in the agreed upon format(s}.

11 Provide CASS and NCOA certification to meet United States Mandatory [Fully Satisfied.

Postal Service minimum standards for maximum postage
discounts. _
12 Process all mall according fo United States Postal Service Mandatory Fully Satisfied. Note that

rules, regulations and requirements to ensure the lowest
possible posiage rates.

we have over 65 years of
Executive USPS
Management experience
on staff, thus an excellert
understanding of these
requirements and
regulations.

2-Print-SMaiing-Services, page-2-—
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13 Provide daily, monthly and annual reporis on quantities for Mandatory Fully Satisfied. We will
each of the materials as used. design and produce
custom reports 1o meet
your requirements.

14 Provide daily, monthly and annuai reporis on pieces Mandatory Fully Satisfied.
processed and postage used.

15 Provide a minimum of 14 days advance notice of need to add | Mandatory [Fully Satisfied.
money to postage accounis.

16 Provide the ability to allow LFUCG to make bill content and Mandatory Fuilly Satisfied.
message changes. Include any requirements needed for this.

17 Provide the ability to archive bills and letiers for up to ong Desired  Fully Satisfied.
year. Afier thaf one year period, bills wilhbe moved o a
document storage location at LFUCG. The abiiity to deliver or
release these archive bills and letters for storage st LFUCG
will also be required.

18 Provide the ability for bill payments to be scanned by our Mandatory Fuily Satisfied.
lockbox solution using the scanline on the invoice

The Vendor shall provide an overview of capabilities of possible future deliverables:

e  Provide capabilities fo introduce ebilling. This implamentation timeframe for ebilling should not
excead 90 days. We have strong EBPP expertise and will be happy to implement a solution
to meet your requirements.

s  Provide document design services upon request for all materials, including, but not limited to,
billing inserts. Per above, we are a Commercial Printer and Envelope Manufacturer as well a
the Print & Mail and Presort vendor. This is 2 strong advantage for us and allows us to
provide you with excelient support in this area,
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Lexington-Fayette Urhan County Governiment
DEPARTMENT OF FINANCE & ADMINISTRATION

Jium Gray Jane C. Drskell
Mayor Commissioner
ADDENDUM #1
Bid Number. #67-2012 Date: May 15, 2012
Subject: Print & Mailing Services - Address inquiries to:

Sewer, Landfill, & Water Quality Fees Theresa Maynard

(859) 258-3320

TO ALL PROSPECTIVE BIDDERS:

Please be advised of the following three clarifications to the above referenced bid, including a new
pricing sheet, starting on page two of this document. The new pricing sheet, which inciudes two
new lines, must be included with the bid.

Todd Slatin, Acting Direcfor
Division of Central Purchasing

All other terms and conditions of the Bid and specifications are unchanged. .
This lefter should be signed, attached to and become a part of your Bid.

i3

BID OF: égﬂ ka'/f‘%- 7§ Fm‘ﬂ%}. fﬂ‘@, etfg "Sure 54% i 'f@

ADDRESS: 28505 fACsfpwhrost £k wa. Dl G Fooiy
<2 : s s i -

SIGNATURE OF BIDDER: . Yot 1/ f’i‘/’t’Z o i';w/d Nhellis a0, E P
—AYAAS z e

200 East Main Street . Lexington, KY 40507 . {859) 425-2255 s www lexingtonky. gov
HORSE CAPITAL OF THE WORLD
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REFERENCES

As requested in the RFP, below find three reference customers for whom we
perform a similar scope of work. We will be happy to provide more
references at any time. As stated previously in the RFP, we have print &
mail clients as far South as Florida, as far North as Massachusetts and as far
West as Washington State. These are all large municipalities for whom we
send monthly utility biils.

Gerald Bowers

Revenue Collections Manager
Dekalb County Water & Sewer
1300 Commerce Drive, Annex
Decatur, GA 300030
404-371-2098

Jim DiMartino

Program Manager

Orange County Utilities Department
9150 Curry Ford Road

Orlando, FL 32825

407-2549948

Alicia Voutas

Billing & Collections Manager
Gwinnett County Water

684 Winder Highway
Lawrenceville, GA 30045
678-376-6866



LFC_R_KAW_EX_5A4
Page 15 of 87

Lexsngton-Fayette Urban County Government
DEPARTMENT OF FINANCE & ADMINISTRATION

Jim Gray Jane C. Duskell
Mayor Commissioner
ADDENDUM #2
Bid Nurnber: #87-2012 Date: May 17, 2012
Subject: Print & Mailing Services -- Address inquiries fo:

Sewer, Landfill, & Water Quality Fees Theresa Maynard

(859) 258-3320

TO ALL PROSPECTIVE BIDDERS:

Please be advised of the following clarifications to the above referenced bid.

Todd Sla’cm Actmg Director

Division of Central Purchasing

All other terms and conditions of the Bid and specifications are unchanged.
This letter should be signed, attached to and become a part of your Bid.

BID OF: ﬁ'ﬂv“@/aﬁa{ ki f"bf“%«i e . 496G Svee Boi) :
ADDRESS: 345?35’ m&ﬁ ﬁé}wéwula_ ﬂw&ww Zﬁ 7k éﬁ Fom G,
SIGNATURE OF BIDDER:__ )y /7 / /\j '

| 200 East Main Sweet  +  Lexington, KY 40567+ (859)425-2255  +  www.lexingtonky gov
HORSE CAPITAL OF THE WORLD
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CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND,

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the

certificate holder in lieu of such endeorsement(s).

the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the

policyfies) must be endorsed. I SUBROGATION IS WAIVED, subject to

e surance Ag 776-476-1980] Sour'

referrga imnsural SN’

3321 North Borkeley Lake #200 770-476-4875} B o ey Ale, toy:

Duiuth, GA 30096 i_l;ﬂaﬁéss-

Preferred [nsurance Agency BRODUCER -
CUSTOMER ip #: BENVEL-1

e INSURER(S} AFFORDING COVERAGE NAIC #
INSURED gggglﬁpez AﬂdB FOT?; inlf msurer 4 - State Auto Insurance Companies
eaqowW Hroo! arkway A Int t
Duluth, GA 30086 wsurer B : American International Group 32220

INSURER C ~
INSURER B + -
INSURERE -
INSHRERF -

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWWN MAY BAVE

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIQOD

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURAMNCE AFFDRDED BY THE POLICIES DESCRIBED HEREIN 1§ SUBJECT TO ALL THE TERMS,

OF ANY CONTRACT OR OTHER DOCUMENT YWATH RESPECT TO WHICH THIS

BEEN REDUCED BY PAID CLAIMS.

Bl SUBR T
mSR ' TYPE OF INSURANCE Vﬁﬁg POLICY NUMBER mﬁ;‘f‘;ﬁﬁ%’@i, Poucm) Lmirs
| GENERAL LIABILIFY i EACH OCCURRENGE 5 1,000,000
A | X | COMMERCIAL GENERAL LIABILITY PBP2496510 osiaM1 | osMerz | DR O s S 1,000,000
| CLAIMS-MADE [ X | occur MED EXP {Any one persen) | § 10,000
- . PERGONAL & ADVINJURY | 8 1,600,000,
4 GENERAL AGGREGATE $ 2,000,000
GEN L AGGREGATE LlMIT APPLIES PER: PRODUCTS - COMPIOR AGG | § 2,060,000
FOLICY i__i chr [Loc $
iu;romoan_s LIABILITY (c;;ngfgﬁ{; )SENGLE LIMIT s 4,600,000
A ANY AUTO BAP2228502 08/18M1% | 08/18/2
—] BODILY WNIURY (Per person) | §
WXM ALL OWHED AUTOS BODILY INJURY (Per accident} §
777777 SCHEDULED AUTOS SROPERTY DAMAGE .
L HIRED AUTOS _‘(?er accident) o
X | NON-OWNED AUTOS $
$
| P UMBRELLALIAB ) X ¢ 5ocyr | EACH OCCURRENCE 5 3,000,000
EXCESS LIAB CLAIMS-MADE 3,000,000
A PBP2496540 08M8/1 | 0gMgn2 |[DOCGREGATE £ e
DEDUCTIBLE $
RETENTION _$ §
WORKERS COMPENSATION WG STATU- IO”{H—
AND EMPLOYERS' LIABILITY Yiu TORY.LIMITS ER —
ANY PROPRIETOR/PARTNER/EXECUTIVE L.
CFFICERMEMBER EXCLUDED? D NIA EL EACH ACCIDENT $
{Mandatory in NH; E.L DISEASE - EA EMPLOYEE] §
If yes, describe ul T
DESCRIPTION OF OPERATIONS below £.L. DISEASE - POLICY LIMIT | §
A Printers EZO PBP2496510 08811 08/18/12 Professio 2,000,006
< |
B [Wentity Protectio 01-829-42-5% I O5M9r11 051912 |Identity 3,000,000

DESCRIPTION OF OPERATIONS f LOCATIONS ! VEHICLES {Attach ACORD 101, Additional Remarks Schedule, if more space is required}

CERTIFICATE HOLDER

CANCELLATION

Lexington Fayette Urban County
Government

200 East Main Street

3rd Fioor, Room 338

Lexington, KY

SHOULER ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WiLL BE DELWERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE
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ACORD,

CERTIFICATE OF LIABILITY INSURANCE

F A9 At Qb Yy
05/15/2012

PRODUCER (410) 527-3400

Kelly & Associates Insurance Group, Inc.
301 Interpational Cricle

Hunt Valley My 21030~

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION
ONLY AND CORFERS NO RIGHTS UPON THE CERTIFICATE
HOLDER. THIS CERTIFICATE DOES NOT AMEND, EXTEND OR
ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW.

INSURERS AFFORDING COVERAGE HAIC #

INSURED

nsurer A The Hartford Ins Group

Envelopes and Forms, Ino, INSURER B;
25085 Meadow Brook Farkway INSURER C

INGURER [):
Duluth Gh 30086 INSURER E:
COVERAGES

AGGREGATE LiMITS SHOWN MAY HAVE BEEN REDUICED BY PAID CLAIMS.

THE POLICIES OF INSURANCE LISTED BELOW MAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED. NOTWITHSTANDING ANY
REQUIREM ENT, TERM OR COMDITION OF ANY CONTRACT OR OGTHER DOCUMENT YWITH RESPECT TO WHICH THIS CERTIFICATE MAY BE ISSUED OR MAY PERTAIN,
THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN i85 SUBJECT TO ALL THE TERMS, EXCLUSICNS AND CONDITIONS OF SUCH POLICIES.

'.’j‘%!é &%% TYPE OF INSURANGE POLICY NUMBER $§’&%‘é‘i5ﬁ§§%’“§ P%k%(ﬁﬁt’n?ﬂ%’“ LiMITS
| GENERAL LIABIITY / / / EACH QCCURRENCE §
GpMERCIAL GENER e PRy s
ot aimis mane oCoUR A4 T MED) EXP (Any one persor}  |$
- PERSONAL & ADV INURY [
] /7 /7 GEMERA. AGGREGATE §
GENL AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMPIOP AGG |8
POLICY N LOC / / /7
AUTOMOBILE LIABILITY /7 ;7 COMBINED SINGLE LIMIT
T v AuTo {Ea aceidert} ¥
ALL CVWNED AUTOS /o / /7 BODILY INJURY
" serebuLen autos {Per person) ¢
HIRED AUTOS P /7 BODILY MJURY
NOMNOWNED ALTOS {Per accident) §
P 77 / PROPERTY DAMAGE s
{Per acchdent)
| GARAGE LIABILITY AUTO ONLY - EAACCIDENT |$
ANY AUTD /7 /7 OTHER THAN EASCC 13
ALITE ONLY: J
EXCESSAMBRELLA LIABILITY P /7 EACH OCCURRENCE %
OCOUR EI CLAIMS MADE AGCRECATE §
3
:] DEDUCTIBLE /7 // $
RETENTION $ %
o T eha LIABILITY T AND 30WEG 152739 08/18/2011| 08/18/2012 | X |07 lhis] |5
AMY PROPRIETOR/PARTNER/EXECUT IVE EL, EACH ACCIDENT $ 1,000,000
OFFJCER;‘MEMBER EXCLUDED? /7 / / EL DISEASE - EA EMPLOYEE| § 1,600,000
If yes, describe under
SEFCIAL PROVISIONS below E L PMSEASE - POLICY UMIT |$ 1,000,000
OTHER YA ;7
!/ /7
‘i i

CESCRIPTION OF OPERATIONSLOCATIONSAEHICLESIEXCLUSIONS ADDED BY ENDORSEMENT/SPECIAL PROVISIONS

CERTIFICATE HOLDER

CANCELLATION

{2 - ) -

Lexington Fayette Urban County Governmen
Division of Central Purchasing

200 E Main Street
Lexington

K¥Y 40507

SHOULD ANY OF THE ABCVE DESCRIBED POLICIES BE CANCELLED BEFORE THE
EXPIRATION DATE THEREOF, THE ISSUING INSURER WILL ENDEAVOR TO WMAIL
E_ BAYS WRITTEN NOTICE TO THE CERTIFICATE HOLDER NAMED TO THE LEFT, BUT
FAHLURE TO DO 80 SHALL MPOSE NO OBLIGATION OR LIABLLITY OF ANY KIND UPON THE

INSURER, ITS AGENTS OR REPRESENTATIVES.

ACORD 25 (2001/08)
B, - INSD25 (0108105

ELECTEONG |LASER FORMS, INC, - (3003270545

AUTHORIZER REPRESENTATIVE
@ ACORD CORPORATION 1988
Fage 1of2
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IMPORTANT

If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. A statement on this
certificate does not confer rights to the cerlificate holder in lieu of such endorsement(s).

If SUBROGATION |8 WAIVED, subject to the terms and conditions of the policy, certain policies may require an
endorsement. A statement on this certificate does not confer rights to the cedtificate holder in lieu of such
endorsement(s).

DISCLAIMER

The Certificate of Insurance on the reverse side of this form does not constitule a contract between the issuing
insurer(s), authorized representative or producer, and the certificate holder, nor does it affirmatively or negatively
amend, extend or alter the coverage afforded by the policies listed thereon.

ACORD 25 {2001/08}
&W- INS025 (0108105 Fage 2 of 2
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Please detall the following tems in the price quotation, 1o cover all cost components of your proposal.
Please provide per plece price for each type of document separately as requested, i e. invoices, past dus
rictices, and letters. All rates are assumed o be for the term of the proposed agreement uniess
specifically noted otherwise. Pricing should include the cost of paper stock and envelope conversion if
applicable.

Printing and mailing services Cost
(designate in Per fem Costh: -
1 Printing of invoices periem | &0 02 each
2 Printing of past due notices peritem | §0 (2 each
3 | Prinfing of letters peritem | &0 02 each
4 Printing of window mailing envelope, including one 2-color logo per ifem $@.@’§ 8 each
5 Printing of invoice paper with two 2-color logos and a remittance stub per ftem $0.014 each
perforation
8 Printing of letterhead paper with one 2-color logo peritem | &G 014 each
7 Printing of the window business refum envelope (BRE), including one per item $0.013 each
2-coler logo
8 Folding and inserfing single page documents per item $0.016 each
g Folding and inserting multiple page documents peritem | $0.046 each
10 Inserting multiple pieces per envelope peritem | Sineluded
11 Sealing, posting, sorting and shipping completed pleces, not including per ifem $included
postage
12 |Maintaining valid CASS certification peritem | Sincluded
13 Maintaining andfor increasing postal discounts par item $§ ncluded
14 Printing of bill envelope message on back of enveiope peritem | Einel ﬁdéé 4
15 | Expected Modification Costs (based on requirements answered as total $None
“Satisfied with Modification”)
16 Training (provided detalls on hours and frainers in the your response) tofai Sincluded
17 Any other “typical’ ine item, one time costs, or other costs anticipated fotal $None !

jor the proposed services. )
Investments for Project Management &
implementation Services -

18 a) Total of Vendor and Sub-Vendaor expenses. (In your response, total SNone

identify each project team member with hourly rate, estimated hours,
ana expenses if applicable. Note that trave! hours are not billable.)

19 | b} Estimated incidental costs (e.g.. telephone, administrative, efc.). total SNone

20 | o} All other costs total SNone

200 East Main Street e Lexington, KY 40507 ® (859 425-2255 ° www lexinetonky.gov

T W R NI T 8 wmret 4 T e P TV RUE R YA e e
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21 Apglicabls fees to incorporate document changes (i.e. a letterhead total $None
change).
22 Hourly rates for document design services {envisionad for inserts). hourly $!nc!uded 2
23 Ongoing annual support and maintenance costs, ¥ any. In your annualy $None
response, include various options (i.e. 24X7, 5x8, others) if appiicable.
Optional Add-Ons to Price:
24 | Hourly rates for document design services upon reguest for all hourly $75/Hour
materials, including, but not limited to, biling inserts. This should also
include estimations for ime and cost refated to the inifial bilt desian
portion of the implementation project.
25 Proposed pricing structure, including one-ime implermentation costs, total $TBD 3
annual fees and per transaction fees for both LFUCG and LFUCGs
customers for elechronic bifling and payment services. {Provide details
in your response.)
26 12 DIFFERENT ENVELOPE MESSAGES, message changes Shone
mcnthly
27 14 DIFFERENT ENVELOPE MESSAGES SMone 1
NOTES:

1) We manufacture the envelopes and preprints.  We can easily manage the various messages you

want printed, but have assumed you will be able and willing to give us advance notice to prepare
and manage our inventory.

2) Up to five hours of graphic design services are included. This should be sufficient to perform the

setup for LFUCG.,

3} SureBill is experienced and capable to setup EBPP functionality to meet the needs of LFUCG.

However, there is a wide range of funclionality and complexity that can be infroduced, depending
on vour requirements.  Depending on your reguirements, the implementation can be
simplefinexpensive or compleximore expensive.  We will be happy to work with you,
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Original
Print & Mailing Services — Sewer, Landfill & Water

Quality Fees
Bid Invitation #67-2012 - May 23, 2012

RFP RESPONSE

Lexington Fayette Urban County Government
Division of Central Purchasing

200 East Main Street

3rd Floor, Room 338

Dated May 23, 2012
Version 1.1

Prepared by and PRIMARY CONTACT:
Jordan Khamra

Managsr, Regional Sales

North American Sales

KUBRA America
Email: jkhamra@kubra.com
Tel: 414-433-0962

Address: 210 McGaw Drive Edison, NJ 08837
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Executive Summary

KUBRA is happy 1o respond to the RFP and is thritied at the prospect of partnering with Lexington Fayette Urban County Government (LFUCG). For
over 19 years, KUBRA has had a refentless focus on its clients’ needs. Premier customer care, unparalleled print and mail offering, E-billing and
electronic payment processing expertise and proven fechnology leadership are our brand attributes, We provide the expertise, products and
services to help utilities reduce cost and better service their customers. We serve over 150 electric, gas and water regulated and deregulated utility
clients across North America and provide our clients with customer interaction management solutions through four competencies:

o Document Production and Print/Mail Services = E-billing and Seif-service Solutions

s Document Management Applications = Payment Solutions

Today's most successfui organizations share not only a commitment to customer service but also subscribe to a philosophy that recognizes sach
and every customer communication, ragardiess of the vehicle employed, represents an opporfunity fo bulld brand value and increase customer
satisfaction. In reviewing the RFP, it became apparent LFUCG is seeking a sivategic partner that is:

= Committed to protecting the environment - KUBRA can use the official FSC or SFI logo on all applicable certified paper stock to certify that
the paper used originates from a well-managed forest source. We utilize partners who have achieved the Environmental Certifications Forest
Stewardship Council {FSC} & Sustainable Forestry initiative (SFI} Chain-of-Custody {CoC} Certification

¢ A market leading print & mail provider that provides LFUCG with control  ~ KUBRA will support, manage and monitor all activates related
to printing, inserting/mailing and will provide LFUCG with an intuitive feature rich interface, DocWeb, to monitor printing and mailing activities,
and access reports. Furthermore, Letter Template Manager {LTM) and On-Document Messaging allow clients to control how they communicate
with their customers. LFUCG resources will be able build, edit, manage and test sophistfcated on-document messaging campaigns and letter-
based applications without any reliance on KUBRA resources

= Proven — KUBRA has a strong track record in providing similar services 1o over 150 utilities for over 19 vears. Production print and mail
processing will occur from the KUBRA Nashville, Tennessee production facility ensuring best postage rates and quickest and most efficient
delivery timeframes

a  An E-billing and muki-channel delivery leader - KUBRA is recognized as the market leader in E-billing and self-service solutions and is the
only provider that offers a complete mulli channel customer communication pfatform - Biller Direct, Consolidator, Mobile {(SMS/Text, Mobile
Browser, Mobile Apps), Secure E-mail Delivery, Onedime on-demand Payments for non-enrolied customers and traditional mail. Our document
composition engine and E-billing solutions are completely integrated. Leveraging one date file, we compose the fite once for multi channel
delivery — print, archive and varicus online presentment options

= Familiar with Greater Cincinnatl Water Works (GCWW) and Ventyx Customer Suite Billing System - KUBRA is in the process of
implementing the same platform being proposed to LFUCG for Greater Cincinnati Water Works ({GCWW). Since LFUCG utilizes GCWW's Ventyx
Customer Suite Bifling System, KUBRA will be able leverage the GCWW interfaces and processes for the LFUCG conversion reducing
implementation risk and project duralion significantly. These same benefits apply when future changes, changes that may be dictated by
changes to the GCWW billing platform, are required

= Committed — KUBRA is committed to an implementation delivery date of August 31, 2012, In addition, KUBRA is able to introduce and
implement an E-billing platform in less than 90 days from contract execution

= A design services expert - We deliver expertise in the areas of cosmetic document design, layout and marketing applications. We have
provided bill and notices design services for residential and commercial/industrial clients over the past 17 years

= An experienced and trusted industry feader - Highlights include:
= Disaster Recovery — 5 fully networked and redundant facilities across North America

v Scale and resources — KUBRA prints and mails over 360 million mall pieces per year, services over 30 million online end-users, processes
over 4 million payments per month and publishes over 4G miflion online documents per month, making us one of the largast service
providers in the industry

= Security and Privacy — KUBRA is both PCl Level 1 and SAS 70 Type i / SSAE1S compliant providing LFUCG with complete assurance that
confidential customer data will not be compromised

"

-

i Sl TEE

@ KUBRA Data Transfer l4d. 2012 www.kubra.com
COPYRIGHT STRICTLY ENFORGED Tel, 800 766 6616
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KUBRA represents the next wave of vendor consolidation with our extensive suite of products and servicss that allow for an integrated and
comprehensive solution from a single vendor. KUBRA represents the only integrated solution portfolio that can support the entire document life
cycle in both the traditional and digital arenas from data receipt to payment posting representing best-of-breed features, functions and capabilities
~ our depth and breadth of solutions are unmatched in the industry. All of the print and mail requirements listed in the RFP can be met with one
solution - KUBRABCS™. All future £-billing requirements can be met with -doxs™ Suite. The combined offerings from KUBRA allows LFUCG to
leverage one business partner, one compesition engine, one conumen data reposhtory, one delivery platform, one payment processor, and one ‘back
office’ set of reporting and administration tools.

The KUBRABCS™ solution portfolio delivers an integrated suite of services that helps utilities compose, parsonalize, produce and distribute monthly
utility bilis and delingquency notices that serve fo improve cuslomer service levels and reduce the customer care cost structure. As the industry
feading provider of document composition, printing, insertion, and distributed mait delivery services, the KUBRABCS solution produces and delivers
high volume, personalized, data-driven, utility bifls through the mail stream.

Key KUBRABCS™ Differentiators:

= DocWeb, Online Customer Portal - altows for the real-fime tracking and management of the entire document preduction print/mail process
fraom receipt of the billing file to the delivery of the finished mail pieces via an intuitive web-based interface. The application supports a serias of
self-service features including selective insert management, on-document messaging, online inventory management, access to comprehensive
reporting, advanced print preview and release tools, management of business rules and special handling and the ability to define specific
account numbers for automated delivery of associated bills via e-mail (PDF attachment)

= On-Document Messaging — With the DocWeb portal, LFUCG will be able to control and manage sophisticated on-document messaging
campaigns, with an online library, design consale and campaign manager

= letter Template Manager (LTM) self service application —~ LTM enables clients to huild, edit and release letter-hased applications for print
production. # also enables clients to bulld their custom letter templates including tagging dynamic data fields, applying copy per lefter
template, embedding graphics, and rendering print files for production

v Pre-Production Environment - Our platform provides clients with tremendous flexibility and control over messaging, templates and letter
management. The Pre-Production Environment is where customers are able to make and test their changes without the potential of disrupting
current production processes. H is a complete self-service portal for customers to execute quality assurance. Changes are versioned and
subject to workflow approval before they are migrated 1o production

= fAdvanced Production Proofing Tools - Enables vour team fo view sample documents in a PDF format, run balancing routines, process
reconciliation reports, view postage reports, adjust fast minute messaging and insert campaign logic, and generate audit reports all prior to the
initiation of producing individual jobs

v Special Handling - Our account set-up and special handiing tools enabies customers to seif-adiminister delivery channels, business rules, and
exception processing

= Postal Processing features - KUBRA defivers advanced postal processing capabilities including return mail management, realtime NCOA
updates, optional production of Postcards for lower class mailing costs and advanced address hygiene processing

= {niegrated Document Archival/Retrieval - The platform provides a comprehensive and dynamic document indexing, archival, and retrieval

= Data Integrity and Accuracy — We utilize the most sophisticated production and distribution capabilities in lighly secure environments backed
with operational excelience, leading-edge technology, patented processes and unparalleled experience

Although e-billing is not a specific requirement of the RFP, we felt it was important 1o provide some details on the solution as this is one of KUBRA's
core differentiators as a vendor competing for the document composition print/mall and document archival sofutions. Qur e-billing product, the
doxs™ Suite, is a Cloud-based E-billing and self-service platform that combines multiple E-billing delivery models [Biller-Direct, Consolidator,
Mobile, Secure E-mail Deliveryl, non-enrolled one-time payments [IVR, Call Center, Internat, Mobiie], Customer Seif-Service and Analytics,
Outbound Interactive Messaging [IVR, SMS Messaging and Email], In-Bound e-payment consolidation, and Document Archival/Retrieval all powered
by a commion solution technology platform and system architecture.

A module of the i-doxs™ Suite but procured separately is KUBRA EZ-PAY™, KUBRA EZ-PAY™ is our comprehensive, nor-enrolied, on-demand
payment solution that supports multiple sales channels (Call Center, IVR, Internet, Mobile) and multiple payment types (ACH, credit card, signature
debit card and PIN-less ATM Debit cards) with real-time account and payment authorization. KUBRA EZ-PAY™ extends our industry-leading

© KUBRA Dafa Transfer Lid. 2012 ww. kubra.com
COPYRIGHT STRICTLY ENFORCED Tel. 800 766 6616



LFC_R_KAW_EX_5A4
Page 25 of 87

efectronic payment suite of E-biling, self-service, and payment products to accommodate fransactions from those who prefer to make bill
nayments conveniently and often last minute, through a variety of payment channels. By accepting multiple payment types through a variety of
payment channels, we complete the offering of a holistic payment sofution and provide many payment alternativas to your customer base.

With KUBRA and our integrated suite you sliminate the nead for standalone E-biiling, ane-time payment and documeant management solutions.
The i-doxs Suite addrasses the challenge many utilities face: multiple technology “silos” are being used to deliver billing content and collect
payrments from customers. Removing and consolidating technology, systems and processes enables LFUCG to optimize the managarent of the
Revenue Collaction Lifecycle resulting in improved operational efficiency, customer service and competitive advantage.

As overviewad, KUBRA supports multiple electronic delivery and payment options {Biller Direct, Consolidator, Mobile - SMS/Text, Mobile Browser,
Mobite Apps), Secure E-mail Delivery and One-time on-demand Payments for non-enrolled customers). KUBRA can be the partner that helps
LFUGC navigate through the ebiliing landscape. We welcome the opportunity to have continued discussions around your E-billing initiative. Based
on further understating of vour reguirements and obiectives, KUBRA will provide a recommeandation on the E-billing channels LFUCG should
support.

Upon review of the RFP responses it will become readily apparent that KUBRA not only offers the best overall solution with the richest set of
features/functions and the most utility experience but aiso at the lowest Total Cost of Ownership {TCO). GCWW has recently completed an
evaluation process to identify the partner able to address all of its print and mail and E-bilfing needs, Afier an extensive review process, GCWW
identified KUBRA as that partner. While LFUCG has not requested any client references, something we are more than happy 1o provide, GCWW
may be abie {0 provide insights into their experience which may be of value 1o you, We are appreciative of the opportunity 1o provide a response
for this initiative and look forward to continued discussions on our abjectives. Within this proposal, we have cutlined a strategy that we believe
capitalizes on our strengths and best suits your needs,

Sincerely,

e /"f': e A
Jordan Khamra
Manager, Regional Sales
(P} 414-433-0962

{E} ikharmra@kubra.com

© KUBRA Dats Transter itd. 2012 wwin.kubra.com
COPYRIGHT STRICTLY ENFORCED Tel. 800 766 6516
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INVITATION TC BID

Commodity/ Service. e : .

Print & Mailing Services — Sewer, Landfill & Water Quality F<=es

Cheak One:

KUBRA Data Transfer Lol
Firrmi
__ 210 McGaw Drive__
Address
Edison, MJ 08837 i, i
City, State & Zip A

Bid must he signed: \-_g}j {
{original signature} Signature of Authorized CofTipany Representative — Title

_Braden Short, Vice Prasident North Amiarican Salas
Representative's Name {Tvped or printed)

800 768 6616 x 375

Area Code - Phone — Extension Fax &
tehort@kubra.com
F-Mail Address
The Affidavit in this bid must be completed before your firm can be considered for award of this comtract.

i KUBRA

www.kubra.cont
Tel. BO0 786 6616

COPYRIGH



AFFHAVIT

Comaes the Affiant, _Rick Watkin
under penaity of perjury as follows:

L. Histher name is ___Rick Watkin and hedsie
individual submittin d l*we bid or is the authorized representative of
_ KUBRA Data Transfer, Lid.

—

the entity submitting the bid {herer rred 1o as "Bidder”),

2. Bidder wili pay all taxes and fees, which are owed to ¢
County Governmerit 2 the time the bid is submitted, pricr te award of tha ¢
rrent” status in rﬂﬂwd in those taxes and fees during the lifa of the con .ut
3. Bidder will oblain a Lexington-Fayette Urban County Government business Heense,
pplicable, pricr to award of the contract.
4. Biddar has authotized the Division of Central Purchasing to verify the abovemantioned
nformation with the Division of Revenue and to disclose to the Urban County Councli that
taxes and/or fees are delh@uent or that 2 business license has not been obtained.
5. Bidder has not knowingly violated anv provision of the campaign finance laws of
the Co-’nmﬂmﬁ.fean?’w f Ke rt\,c.«y within the past five (5} years and the award of 2 contract o the Bidder
il vidlaie any provision & campaign finance laws of the Commonweatth,
6. Bidder has not knowingly violatad any provision of Cha;
Fayetta Urnan Counly Government Cede of Ordinances, kriown as "Ethics Acl”
/. Bidder acknowledges that "knowingly
i conduct or o circumstances descr ;

i aware o should have Deen aware that bis conduct s of ¢

" for [HINDOSE:

ed by a

ther, Affiant sayeth naught.

STATE OF 808wy id %

COuNTY OF  waest sk

regoing instrument was subscnbed, sworn to and acknowiedged

Pock aed el o

of Mg o012,
N
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My Cornmission expires: Mot & gl L‘,&iaéti“ f
o s uﬁuéﬂ LA g2 % (fim/&

NOT/‘RY J'iﬁ'l 1€, STATE AT LARGE

Please refer to Bection Il. Bid Conditions, ttem "U" prior to completing this form.

wwnw. KUbra.com
Tei. 80 766 56518
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I. Green Procurement

A. Energy

The Lexington-Fayette Urban County Governiment is committed to protecting our environment and being fiscally responsible to our citizens,

The Lexington-Fayette Urban County Government mandates the use of Lnergy Star compliant products i they are available in the marketplace {go
to www.Energystar.gov). If these products are available, but not submitted in your pricing, your bid wili be rejected as non-compliant.

ENERGY STAR is a government program that offers businesses and consumers energy-efficient solutions, making it easy to save money while
protecting the environment for future generations.

Key Benefits

These products use 25 to 50% less snergy

Reduced energy costs without compromising guality or performance
Reduced air pollution because fewer fossH fuels are burned
Significant return on investment

Extended product life and decreased maintenance

Response:

KUBRA offers sclutions that are environmentally friendly. ‘We assist clients with E-billing adoption strategies which have positive environmenta
effects. We work directly with our clients fo devise an effective strategy for proven adoption growth and cost savings. Sending paper bills has a
dramatic impact on the environment. Converting as few as 20,000 customers to e-billing has tremendous positive environmental impact:

e & ions of paper is preserved

® 12 tons of trees are saved

e Over 95,000 gallons of water is conserved

e 30,250 pounds less of greenhouse gases are emitted

As a leader is this space, we are confident we have the solutions and strategies to help our customers achieve 30-40% e-billing adoption.

B. Green Seal Certified Products
The Lexington-Fayette Urban County Government is also committed to using other environmentally friendly products that do not negatively impact
our environment, Green Seal is a non-profit organization devoted to environmental standard setting, product certification, and public education.

Go to www.Greenseal.org o find available certified products. These products will have a reduced impact on the environment and on human
health, The products to be used must be preapproved by the LFUCG prior to commencement of any work in any LFUCG facility. ff a

Green Seal product is not availlable, the LFUCG must provide a signed waiver to use an alternate product. Please pravide information on the Green
Seal products being used with your bid response.

Response:
KUBRA can use the official FSC or SFI logo on alf applicable ceriified paper stock to certify that the paper used originates from a well-managed

forest source. We utilize partners whe have achieved the Environmental Certifications Forest Stewardship Council {FSC) & Sustainable Forestry
initiative (SF1) Chain-of-Custody {CoC) Certification

© KUBRA Datz Transter Ltd. 2012 wiyw.kubhracom
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C. Green Community

The Lexington-Fayetie Urban County Government (LFUCG) serves as a principal, along with the University of Kentucky and Fayette
County Public Schools, in the Bluegrass Partnership for a Green Community, The Purchasing Team component of the Partnership
collaborates on economy of scale purchasing that promotes and enhances environmental initiatives, Specifically, when applicable, each

principal is interested in obtaining best value producis and/or services which promote environment inftiatives via solicitations and
awards from the other principals.

If your company is the successful bidder on this Invitation For Bid, do you agree to extend the same product/service pricing to the other
principals of the Blusgrass Partnership for a Green Community (i.e. University of Kentucky and Fayette County Schools) if requested?

Yes X Mo

OSSR
Seamen

-

& KUBRA Data Transfer Ltd. 2612 www.kubra.com
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EQUAL OPPORTUNITY AGREEMENT

The Law

Title VII of the Civil Rights Act of 1964 (amended 1972) states that it is unlawful for an employer to
discriminate in employment because of race, color, religion, sex, age (40-70 years) or national origin.

Executive Order No. 11246 on Nendiscrimination under Federal contract prohibits employment
discrimination by contractor and sub-contractor doing business with the Federal Government or
recipients of Federal funds. This order was later amended by Executive Order No. 11375 to prohibit
discrimination on the basis of sex.

Section 503 of the Rehabilitation Act of 1973 states:

The Contractor will not discriminate against any emplovee or applicant for employment
because of physical or mental handicap.

Section 2012 of the Vietnam Era Velerans Readjustment Act of 1973 requires Affirmative Action on
behalf of disabled veterans and veterans of the Vietnam Era by contractors having Federal contracts.

Section 206(A) of Exccutive Order 12086, Consolidation of Contract Compliance Functions for Equal
Employment Opportunity, states:

The Secretary of Labor may investigate the employment practices of any Government
contractor or sub-coniractor to determine whether or not the contraciual provisions
specified in Section 202 of this order have been violated.

E R e R R e R e e

The Lexington-Fayette Urban County Government practices Equal Opportunity in recruiting, hiring and
promoting. It is the Government's intent to affirmatively provide employment opportunities for those
individuals who have previously not been allowed to enter into the mainstream of society. Because of its
importance 1o the local Government, this policy carries the full endorsement of the Mayor, Commussioners,
Directors and all supervisory personnel. In following this commitment to Equal Employment Opportunity
and because the Government is the benefactor of the Federal funds, it is both against the Urban County
Government policy and illegal for the Government to let contracts to companies which knowingly or
urnknowingly practice discrimination in their employment practices. Violation of the above mentioned
ordinances may cause a contract 10 be canceled and the contractors may be declared ineligible for future
consideration.

Please sign this statement in the appropriate space acknowledging that you have read and understand the
provisions contained herein. Return this document as part of your application packet.

Bidders

I/We agree to comply with the Civil Rights Laws listed above that govern employment rights of minorities,
' fi veterans, handicapped and aged persons.

KUBRA D ot Trowsdeq (44

Name of Business

10 of 10
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Minimum Reqguirements

At a minimuim, the Vendor shall provide the following professional servicss:
= [Manage and implement the proposed solution.
Response:

KUBRA is compliant with this requirement and will be responsible for managing and implementing the entire proposed solution. Production print
and mail procassing will occur from the KUBRA Nashville, Tennessee production facility ensuring best postage rates and quickest and most efficient
delivery timeframes. We {ake great pride in our approach to client implementations. Our Implementation methodology can be thought of as a
combination of our implementation philosophy and our implementation phases. Our implementation philosophy drives the actions of our company
with respect to our implementation goals in completing the phases and determining deliverabies as follows:

The following is the implementaiion methodology that we adhere to:
A Our philosophy is founded on two principle methodology objectives:

1. Projects are delivered on time.
Projects are completed on budget.

B. Based on these governing principles, our implementation has four basic goals:
1. Accurately Define Project Scope and Estimate Effort involved.
2. Detalled Time Tracking.
3. Exercise the ability to monitor report and manage adherence to project timelines.
4. Economical utilization of resources.
C. The key implementation processes can be sub-divided into four Stages:
1. Information Gathering and Analysis
2. Validation and Approval
3. Project Development
4, Parallel Testing
D. The implementation process is subdivided into six Primary Phases:
1.  Discovery Phase;
2. Set-up Phase
3. KUBRA Deveiopment Phase - Design, Build, Paraliel / Live Production Testing;
4. Certification Phase;
5. Procuction Phase;
6. Rollout Phase.

E. Deliverables

KUBRA implementation plans break-out the core tasks into componeits that are assigned dates and resource guidance. The project plans are
delivered in MS Project and tracked weekly at status meetings.

© KUBRA Data Transfer Lid. 2012 wwwkubra.com
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e install and configure any proposed solution software and hardware components,
Response:

KUBRA is compliant with this requirement. The KUBRABCS platform does not require any hardware or software resources as our entire platform is
cloud-based. All that is required is a web based Internet browser to access DocWeb, the Online Customer Portal.

¢ Design, construct and test any modifications necessary for the proposed solution.

Hesponse:

KUBRA is compliant with this requirament, Our implementation team consists of members with an average of 7-10 years experience in
implemanting simiar projects. KUBRA will be responsible for the design, construction and tesfing of the proposed sclution. KUBRA s n the
process of implementing the same platform belng proposed to LFUCG for Greater Cincinnati Water Works (GCWW). Since LFUCG utilizes GCWW's
Ventyx Customer Suite Billing System, KUBRA will be able leverage the GCWW interfaces and processes for the LFUCG conversion reducing
implementation risk and project duration significantly. These same benefits apply when future changes, changes that may be dictated by changes
to the GCWW billing platform, are required.

= Design, construct and test any conversion and interface components necessary to support the proposed solution.

Response:

KUBRA is compliant with this requirement. Our implementation team consists of members with an average of 7-10 years experience in
implementing similar projects. KUBRA will be responsible for the design, construction and testing of the proposed solution. 1t is fmportant to note
that KUBRA Is in the process of implementing the same platform being proposed to LFUCG for Greater Cincinnati Water Works {GCWW). Since
LFUCG utilizes GCWW's Ventyx Customer Suife Billing System, KUBRA will be able leverage the GOWW inferfaces and processes for the LFUCG
conversion reducing implementation risk and project duration significantly. These same benefits apply when future changes, changes that may be
dictated by changes to the GOWW billing platform, are required.

e Train the LFUCG functional users and technical resources that will operate, support and maintain the proposed solution.
Response:

KUBRA is compliant with this requirement. KUBRA will provide full training to your staff through our unique “Train the Trainer” certifiad process.
This training program is provided at your preferred location in a “Train the Trainer” format which is tynically completed in one day. Training is
scheduled in your KUBRA customized project plan, at a mutually agreed upon date prior to your anticipated Go Live date. The Content of the one
day course is the DocWeh portal consisting of Current Jobs, Job History, Transmission History, Proofing, Returns, Reports, Inventory and
Application Managers. A qualified instructor from KUBRA, with specific knowledge of your configuration, will travel to your location to perform the
training. In addition, DocWeb provides state of the art online help consisting of on line user guides that can be PDF downloadable and on line
detailed video tutorials.

¢ Provide LFUCG with a quick and user-friendly process for updating document content and adding new dociuments in an environment
that may require the Vendor to reformat files into a print ready format.

Response:

KUBRA is compliant with this requirement. DocWeb provides clients with fremendous functionality and self service capabilities that empower them
to manage the customer communication process. On-Document Message Manager and Letter Template Manager {LTM) provide clients with quick
and user friendly self service options for content authoring. LFUCG resources will be able build, edit, manage and test sophisticated on-decument
mGSng ng campaagns and letter- based apphcauons without any reliance on KUBRA resources. The conirol prowded by On Document Message

© KUBRA Data Transfer Ltd, 2012 www kubra.com
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Manager and LTM does not come at the expense of guality. Testing is a very critical component 1o consider when non-technical users are part of
the document authoring process. DocWeb provides a Pre-Production Environment where customers are able to make and test their changes
ensuring production processors are not negatively affected and unauthorized or erroneous content is not delivered to your customers. Changes are
versionad and subject to workflow approval and are only migrated [o production after all proper approvals have been granted. The following is a
brief overview of On-Document Message and LTM Managers.

Cn-Document Message Manager

Clents are able utilize the On-Document Message Manager fo segment their customers based on dynamic dala criteria. Utilizing an Intuitive
interface, non-technical users create message inventory and content, Based on targeting and segmentation rules, applicable text and graphic
based messages are weaved within the transactional documents. This powerful featura allows clients to harmonize transactional data and
marketing/communication to leverage the full potential of TransPromo initiatives. Please see Appendix I ~ Managing Inserts and Messages
with DocWeb for a detailed description.

Letter Template Manager (LTV) self service application

The Letter Template Manager {1.TM) application allows you to build, edit, and release letter-based applications for print production. This came out
of client based demand for a toolkit which would allow them to add/edit/delete letter tempiates (apply dynamic data fields, write copy), sample
output and promote the templates into production without KUBRA IT invalvement and associated programming costs, 1 also aflows you to build
your own latter templates including tagging dynamic data fields, applying copy per letter template, embedding graphics, and rendering print files
for production. Please see Appendix F - Letter Template Manager for a detailed description.

© KUBRA Data Transter Ud. 2012 wiyw,iubra.com
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Functional requirements being 1aken under consideration are included in the following matrix.

Each of the components listed below contains reguirements classified as either mandatory or desired as well as informational requests. The Vendor

will use the following criteria to respond to each requirement and information request:

1. Satisfied - This response indicates that the Vendor can satisfy the requirement in their proposed solution and no modifications are necessary.
Vendor shall demanstrate any requirements with a “Satisfled” response.

2. Satisfied with Modification — This response indicates that the proposed solution requires changes to current sefup to salisfy the described
requirement. The number of hours and cost required to design, code, and test a modification should be noted. Vendor shall also provide an
explanation of how a feature will be added or modified.

3. Not Satisfied - This response indicates that the Vendor cannot satisfy the requirement in thelr proposed solution and that the Vendor is not
willing to make a modification,

Req. # Hequivemant Tyoe Hesponss and
Commerds
1 Receive files via FTP. These files will come directly from the | Mandatory | Satistied. KUBRA supports both FTP and SFTP. Both of
Ventyx Customer Suite billing system. Format shown in these protocols are supported for Encrypted Data
Appendix A. {The file type will be a fixed langth text file and Transfers across the Internet or direct, point-to-point diai-
files wilt be processed for the selected bill print/mail Vendor up links to ensure data integrity and privacy, Because
on alf business days at about 9:00 pm.) KUBRA is GCWW's selected print and mail and E-billing
provider, KUBRA wili be able 1o leverage the GCWW
interfaces and processes for the LFUCG conversion
reducing implementation risk and project duration
significantly, File Transfer Protocols and data file
definition among other fiems shouid be very similar, if not
the same, considering the data is produced by GCWW CIS
system.
2 Print, process and mail or otherwise deliver up to x pieces Mandatory | Satisfied. KUBRA is able to accept more than one file per
daity. Vendor should expect to receive one or more fifes for cay for processing. Files are processad based ona
each type of document specified in section x. These files standard service levef agreement defined at the time of
should be processed for inciusion it the late afternoon mail finalizing the contract. Cur standard service levef
run following receipt of the files. agreement is included in Appendix B ~ Service Level
Agreement.
3 To provide for elecironic document review and canceliation | Mandatory | Satisfied. DocWeb, the online customer portal contains
by GCWW and LFUCG between the printing and mailing the Proofing Manager for electronic document review and
processes. Please specify any software tools and job control processes to schedule job and cancel jobs i
requirements for glectronic document review and needed. The Proofing Manager also aliows clients to hold
cancellation, specific documents from the mail file and approve and
release the rest of the documents for defivery. Pleass see
Appendix C — Document Review with DocWeb for detail
on Proofing Manager. KUBRA provides the service in a
Scftware as a Service model, so there are no software
requirements for LFUCG in order to utifize the online
portal; DocWeb. The only requirement is internet access
M"x‘ndamrv
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envelopes and inserts) in appropriate size(s), location{s} and
color(s}.

Hog. ¥ Requiremant Ty Fesporss and
Comments |
appropriate materials {i.e. inserts and envefopes} for each DoxsDirect interacts with our intelligent folding and
maii piece. insertion equipment via machine readable objects; such as
20 Glyphs, 3 of 8 barcodes or OMR marks to enable
single and multiple page collation and insertion. Inseris
can he managed via our online client portal; Docwab.
Please see Appendix D - Managing Inserts and
Messages with DocWeb for more detail.
b insertion equipment for inveicas with at least & trays Mandatory | Salisfied. . For more detail on intelligent insertion; please
capable of handiing dynamic insertion based on barcode or see Appendix D - Managing Inserts and Messages with
OMR logic. DocWeb for more detail,
6 Mall all pieces according 1o agreed upon postal Mandatory | Satisfled. Production print and mail processing will occur
specifications from the KUBRA Nashville, Tennesses production facility
{i.e, first class, pre-sort, bulk mall, etc), including achieving ensuring best postage rates and quickest and most
all available postal discounts. efficient delivery timeframes  KUBRA utilizes advanced
postal correction, pre-sorting and NCOA real time
processing 10 maximize the postage dollar for clients.
These three processes enable our clients to typically
achieve 5 digit pre-sort rates on 95% of their mail pieces
consistently —utilities sometimes receive a 3-digit per-sort
rate due to the density of the mai file,
Highlights of tools:
s CASS certification formatting {Coding Accuracy
Support System-CASS)
e Address Correction (Address Elemeant
Correction- AEC)
e Address Pre-sorting (Pre-sort Accuracy
Validation Evaluation-PAVE)
= Additional Address Processing/Hygiene
Services
o National Change of Address processing {NCOA
Link} — real time processing
& Return mail management
For more detaif please see Appendix A — Postage
Savings Process.
7 For items to be mailed, print all invoices, past due notices, Mandatory | Satisfied. The majority of our clients require varying form
: letters and inserts on paper size and weights as determined weights, sizes, perforations and pre-printed elements. We
- by LFUCEG. Includes use of correct stationary type for a have essentially no imitations inthe location or number of
given file, For example, invoice stationary will require perforations, weight of form stock or format of the pre-
perforations for the remittance stub, while most letters will print necessary..
require standard letterhead.
8 Source print logo(s) on all stationary materials {paper, Mandatory | Satisfied, KUBRA has virtually limitless scale with regards

to the production of form stock and related matertals and
fremendous veloctty with respect to the turnaround time.
We print and mail over 360 million pieces of mail per year
and with that scale you gain far reaching efficiencies in
regards to the sourcing of materials.
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Hemquirement

Type

Hesponse apd
Comnents

Print documents using spot calor printing (black and ons
additional color at minimum)

Mandatory

Satisfied. KUBRA provides dynamic spot color printing at
certain production facilities; however the response to a
question in Addendum 1 stated that the additional color
needed will be on pre-printed forms which KUBRA is able
to source to the specifications of LFUCG.

10

Incorporate document revisions within 72 hours of receipt
of revisions in the agreed upon format(s).

Mandatory

Satisfied. Once we have deployed the on-document
messaging Application we believe there will be very
limited reguests for support into the KUBRA Center of
excetlence for bill modifications. With the On-document
Messaging Application and the Letter Template Manager
the Departrent of Utilities will be able to self-manage and
test all document adjustments and the entire lefter
production, management and tracking processes, |f there
is a nead for KUBRA support, we have described it in an
Appendix to provide more detalls. We would also support
LFUCG fimelines in the contract if needed.

Please see Appendix G - Professional Services Support
for a detailed description of the professional services
structure.

11

Provide CASS and NCOA certification to meet United States
Postal Service minimum standards for maximum postage
discounts.

Mandatory

Satisfled. KUBRA performs CASS and NCOA certifications
as a standard process for all utility clients. For more detail
nlease see Appendix A - Postage Savings Process.

12

Process all mail according to United States Postal Service
ruies, regulations and requirements to ensure the lowest
possible postage rates.

Mandatory

Satisfied.  Production print and mail processing will oceur
from the KUBRA Nashville, Tennessee production facility
ensuring best postage rates and quickest and most
efficient delivery timeframes  Please see Appendix A ~
Postage Savings Process for more detail.

13

Provide daily, monthly and annual reports on quantities for
aach of the materials as used.

Mandatory

Satisfied. All standard reports issued by KUBRA can
be sourced via our online process monitoring and
audit application DocWeb. Sample of Reports
avaitable:

= Date and time billing file was received (number of
pages, dollar totals, exception files, number of
printed documents, number of mail packages,
total postage used required, address verification
report.}

= Date and time print file was processed {Inventory
report on consumables utilized)

= Date and time file/documents were inserted and
delivered to USPS (number of inserls used,
postage reports, envelope Usage reports, mail
piece counts, selective insert inventory report)

Cn a monthly basis the daily reports are summarized
for ease of understanding and simple reconciliation,
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Feg #

Hequirement

Type

Responge and
Commenis

Typically two repotts are supplied to clients; One
summarizes the monthly activity by day and the
ather is a postage consumption summary itemized
by day or production run, Both reparts are designed
to relate directly to one ancther for reconciliation
purposes. KUBRA can also provide ad-hoc reports
for clients, at point of processing or weeks/months
consolidated for analysis. KUBRA can write
programming logic o ook for specific
areas/concerns in the data, thus allowing a more
informed analysis of data.

Within Appendix E - Reports, we have provided
further details and samples of the reports available,

14

Provide dally, monthly and annual reports on pieces
processed and postage used.

Mandatory

Satistied. Please see the response above o question 13
and please reference Appendix E — Reports for more
detail.

15

Provide a minimum of 14 days advance notice of nead to
add money to postage accounts,

Mandatory

Satisfied. KUBRA requires 2 monghs of postage upfront
[provided prior to live date of services) as a deposit to
account for postage billing in arrears and providing 30 day
terms on payment of cur invoices. Our standard approach
is to maintain a postage account where we replenish and
draw from the account to maintain postage monies which
eliminates the need to require funding of the account prior
to malling if funds did run low,

16

Provide the ability to allow LFUCG to make bill content and
message changes. include any requirements needed for
this.

Mandatory

Satisfied. LFUCG will have access to Message Manager
within DocWeb which will allow LFUCG to control message
content without involvement from KUBRA, For more
informaticn on the use of Message Manager; please see
Appendix D - Managing Inserts and Messages with
DocWeb, KUBRA can also provide access to Letter
Template Manager {LTM) to aliow youyou to quickly
update letters as well as other ad hoc output that may be
required. Different material such as paper size and mailing
envelopes can ba assigned at the time of creating the
output template. in most cases the template changesha
can be used fo produce output the next day and the same
day in some instances. LTM provides online capabllity to
make changes, view electronic results immediately and
release to praduction without the involvement of KUBRA.
The controf provided by Gn Document Massage Manager
and LTM does not come at the expense of quality. Testing
is & very critical component to consider when non-
technical users are part of the document authoring
process. DocWeb provides a Pre-Production Environment
where customers are able to make and test their changes
ensuring production processors are not negatively
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Hag 4

Reguirement

Typs

Response and
Comments

delivered to your customers. Changes are versioned and
subject to workflow approval and are only migrated to
production after proper approvals have been granted.

Please see Appendix F - Letter Template Manager for a
detailed description.

17

Provide the ability to archive bilis and letters for up to one
year, After that one year period, bills will be movedto a
documeant storage location at LFUCG. The ability to deliver
or release these archive bills and letters for storage at
LFUCG will also be required.

Desired

Satisfied. One of KUBRA's key points of differentiation in
the marketplace is our strength with regards 1o internal
alectronic document archival/retrieval features and
functions. KUBRA provides a powerful, featura-rich
document archival/retrieval solution with the ability fo
source the defined documents with multi-tier search and
retrieval and a complete set of communication capabilities
including fax, e-mail and print at & batch or individual
level.

Roles based security and advanced hierarchy storage
management round out an impressive array of features,

All documents received are loaded and stored within this
secure document repository for a time period to be
defined af implementation. Access to the documents is
available within 3 hours of data receipt and respanse time
upon search criteria submission is within 1 second
irrelevant of search length.

The User (CSR) Console, an intuitive and easy to use thin
client interface, allows authorized personnel to perform
sophisticated searches against the centralized i-doxs
database of enterprise content. The results of these
searches can be exact replications of customer documents
of virtually any type (i.e. compuier output, images, etc.).
Once the document is located the user has the option to
view multiple electronic versions and then print, fax,
share, or e-mail the documents in guestion as well as to
create/update annotations.

The ability to release images for storage at a client site is a
standard requirement and KUBRA is compliant, Please
see Appendix | - KUBRA - i-doxs Platform Document
Archival and Retrieval for additional infermation.

i8

Provide the ability for bifl payments to be scanned by our
iockbox solution using the scanline on the invoice

Mandatory

Satisfied. KUBRA uses high-spead, MICR-anabled, cut
sheet printers that in conjunction with cur composition
software support the computation of check digits for OCR
processing from lockbox processors. With over 600
clients KUBRA has tested and certified with all major

lockbox providers. As part of our implementation we
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Ben. # Henulrerent Type Resuonse and
Comments

ensure 100% compliance with the lockbox provider.

3B
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Future Deliverables

The Vendor shall provide an ovarview of capabiiities of possible future deliverables:
« Provide capabilities to introduce ebilling. This implementation timeframe for ebilling should not excesd 90 days.

Response:

KUBRA is compliant with this requirement. We serve over 150 eleclric, gas and water regulated and dereguiated utility clients across North
America and provide clients with customer interaction management sclutions through four competencies:

= Document Production and Print/Mail Services = E-billing and Seif-service Solutions

= Document Management Applications = Payment Solutions

In addition to KUBRA's print and mail leadership market position, KUBRA is considered the ‘gold standard’ E-billing and payment solution provider
in the industry. We service aver 30 millicn online end-users, process over 4 mitlion payments per month, and publish over 40 million online
documents per month, making us one of the largest service providers in the industry,

The i-doxs™ Suite, KUBRA's E-billing offering, is a Cloud-based E-billing and seif-service platform, that combines multiple E-biling delivery models
{Biller-Direct, Consolidator, Mobile, Secure E-mail Delivery], non-enrolled one-time payments [IVR, Call Center, Internet, Mobile], Customer Self-
Service and Analytics, Outbound interactive Messaging [IVR, SMS Messaging and Email], In-Bound e-payment consolidation, and Document
Archival/Retrieval all powered by a common solution technology platform and system architecture. It also supports sophisticated administrative
and User {CSR) user consoles - The Admin and User Conscles. The Admin Console is the “behind-the-scenes” interface that manages user {CSR)
authorization, and provides auditing reports regarding the data loaded into the platform, The User (CSR) Console Is the interface users/CSR use o
retrieve documents, perform research, access payment history, run and review reports, take one-time payment from a customer and assist
customers site access, navigation and overall functionality. Please refer to Appendix J - KUBRA - i-doxs Suite E-Billing Self-service Platform
for additionat information.

A module of the i-doxs™ Suite but procured separately is KUBRA EZ-PAY™. KUBRA EZ-PAY™ is our comprehansive, non-enrolied, on-demand
payment solution that supports muitiple sales channels (Call Center, IVR, Internet, Mobile} and multiple payment types (ACH, credit card, signature
debit card and PiN-less ATM Debit cards) with realtime account and payment authorization. KUBRA EZ-PAY™ extends our industry-leading
electronic payment suite of E-billing, self-service, and payment products to accommodate transactions from those who prefer to make bill
payments conveniently and often last minute, through a variety of payment channels. By accepting multiple payment types through a variety of
payrment channels, we complete the offering of a holistic payment solution and provide many payment alternatives o your customer base. Please
refer to Appendix K - KUBRA - EZ-PAY Un-demand Payments for additional information.

With KUBRA and our integrated suite you eliminate the need for standalone E-hilling, one-time payment and document management solutions.
The i-doxs Suite addresses the challenge many utilities face: multiple technology “silos” are being used to deliver billing content and collect
payments from customers, Removing and consolidating technology, systems and processes enables LFUCG to optimize the management of the
Revenus Collection Lifecyele resulting in improved operationat efficiency, customer service and competitive advantage.

As overviewed, KUBRA supports multiple electronic delivery and payment options (Biller Direct, Consolidator, Mobile - SMS/Text, Mobile Browser,
Mobie Apps}, Secure E-mail Delivery and One-fime on-demand Payments for non-enrolled customers). KUBRA can be the partner that heips
LFUGC navigate through the ebilling landscape. We welcome the opportunity to have continued discussions around your E-biilling initiative. Based
on further understating of your requirements and chiectives, KUBRA will provide a recommendation on the E-billing channels LFUCG should
support.
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Key i-doxs™ Suite Differentiators:

= A complete E-billing solution - KUBRA is the only vendor that supperts all 4 distingt E-billing models/channels [Biller-Direct, consolidator,
Secure E-mail, and Mobile] within one infegrated offering. With KUBRA you leverage one common data receipt, exiraction, composition, delivery
platform and one payment processing and settlement platform enabling a universal visibilty and management across all online delivery
channels, payment types and status

s Sacure e-mail delivery — Powerful alternative E-billing channel for the secure delivery of an entire e-hil! for viewing and paying alf encapsulated
within the customers in-box. KUBRA is the only vendor to support this new channe! fully integrated within our enterprise E-biliing platform.

= flohile E-billing - Support for SMS/Text, Mobile Browser, and Mobile Apps across all carviers and multiple platforms from one vendor and a
common technology platform

¢ (One-time on-demand Payments - Delivery of a non-enrofied one-time paymeni solution across IVR, Call Center, Internet, Walk-in payment and
Mobile channels [convenience fee configuration] powered by a common platform, payment engine, reporting tool set. With a common platform
for E-billing and one-time payments the systems are unified with regards to payment data access and presentment, suppression of email
reminders, administrative tools, and payment file processing

s E-hill Consolidator relationships — The only print/mail vendor with the ability to support all e-bill consolidator networks

» Targeted Marketing and Messaging — Advanced targeted markeling applications to weave e-inserts, text and online graphical messages across
all E-hilling touch points including the e-bill site, detail bill, e-mails, etc using powerful customer segrmentation tools

= Customized e-bill Biler-Direct solution - includes S50 support, advanced presentment and payment scheduting functionality alt customized
within your existing online portal environment

= Payment Processing Agnostic — Dur payment engine supports direct links to multiple ACH originators and credit card processors allowing for
fiexibility from a single source vendor enabling a “Least-Cost-Routing Model.” KUBRA has certified direct links into all core GDEl's for payment
processing (we do not leverage a gateway, which adds costs and Hability)

= Consolidated Electronic Remittance — The electronic remittance add-on module provides a consolidated feed speciic to all the pay-any-one
networks — We can capture the file [direct contracts with all networks), provide it in the existing remittance file, populate the data into the
payment warehouse for reporting, tracking and presentment and efiminate an additional remittance feed and process

= One-time on-demand Paymenis ~ With a common platform for E-billing and one-time payments the systems are unified with regards fo
payment data access and presentment, suppression of email reminders, administrative tools, and payment file processing

o Provide document design services upon request for all materials, including, bui not limited to, billing inserts.
Response:

KUBRA does not provide Insert design services which are services typically performed by the client’s in-house Marketing Division ot by an ouiside
Marketing firm. KUBRA does have an in-house staff of document design experts that can assist you with a number of document related design
decisions and the approach to take, Qur re-design process with clients includes evaluating the Importance of Presentation and then dentifying Key
Bill Design Elements {Layout and Design, Statement Communication and Marketing & Messaging). We then provide mock-up samples and a review
of the current statement. Areas of expertise include:

Graphic Design - Our design department is comprised of experienced, designers who understand that the design is only as good as s
affactiveness in a business context. No matter how mundane the information, we strive to produce documents that clearly commu nicate the client’s
message and brand identity.

Information Design - Financial experience is why our document designers go beyond the basics of simply making 2 document readable and
aesthetically pleasing. They know how to portray complex financial data and information in a way that s easily understood by the target audience. A
fine line divides graphic design from information design, hut you can't have one without the other.

Architecture Design - Delivering documents often requires the integration of wildly diffarent applications, software and hardware. We ensure a
seamiess line of communication from your recard-keeping system to vour printers or electronic delivery channel,
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Business Process Analysis - As your strategic partner, KUBRA assists with analyzing existing business and document-intensive processes to
determine if and how they can be improved, The goals to preserve your technology investments, maximize the impact of your comimunications
aefforts, improve customer relationships, and meet ROI objectives through the deployment of the right design, composition and print or electronic
delivery technologies.

Document Analysis - The analysis focuses primarily on readability, delivery of appropriate information, effective use of graphics, effective overall
presentation and presence of brand identity. The end product is a comprehensive report that provides input on best practices, recommendations,
executables and solution next steps in delivering a powerful document,

The Hampton Roads Sanitation Department (HRSD) Case Study provides an example of the design service you can expect from KUBRA. Please
see Appendix H - The Hampton Roads Sanitation Department (HRSD) Case Study for additional information.
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Bricing:

Please detail the following items in the price quotation, 1o cover ali cost components of your proposat. Please provide per plece price for each type
of document separately as requested, i.e. invoices, past due netices, and ietters. All rates are assumed to be for the term of the proposed
agreement unless specifically noted otherwise. Pricing should include the cost of paper stock and envelope conversion it applicable.

Printing and mailing services Cost
{designate in Per tem Cosi): N
1 Printing of invoices per item $.019
2 Printing of past due notices per item $.019
3 Printing of letters per ftem $.019
4 Printing of window mailing envelope, including cne 2-color per item $0.01820
logo
5 Printing of invoice paper with two 2-color logos and a per ftem $0.01670
remittance
stub perforation
5 Printing of letterhead paper with one 2-color logo per item $0.01670
7 Printing of the window business return envelope (BRE}, per item $0.01570
including
one 2-color logo
3 Folding and inserting single page documents per item $.027
9 Folding and inserting multiple page documents per item $.027 {up to 7 pages)
10 Inserting mulliple pieces per enveiope per itern $.005
11 Sealing, posting, sorting and shipping completed pieces, not per item $.005
including postage
12 Maintaining valid CASS certification per ifem Included
13 Maintaining and/or increasing postal discounts per itemn Inciuded
Mlj Printing of bill envelope message on back of envelope per item $.36*
15 Expected Modification Costs {based on reguirements total N/A. All requirements are
answered as satisfied.
“Satisfied with Medification”™
1% Training {provided details on hours and trainers in the your total Included
response)
17 Any other “typical” line iterm, one time costs, or other cosis total N/A
anticipated for the proposed services
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Ivastments for Project Management & Cogt
fmptementation Services

18 a) Total of Vendor and Sub-Vendor expenses. {In your total Included
response,
identify each project feam member with haurly rate,
astimated
hours, and expenses if applicable. Nole that travel hours are
not
hillable.}

19 b} Estimated incidental costs (e.g.. telephone, administrative, | total included
gtc).

20 ¢} All other costs total N/A

21 Applicable fees {0 incorporate document changes fie. a {otal Included
letterhead
change).

22 Hourly rates for document design services {envisioned for hourly Per our RFP response, KUBRA
inserts). does not provide Inserts design

services. KUBRA offers bill and
notices design services at an
hourly rate of $145,

23 Ongoing annual support and maintenance costs, if any. In annually included
your
response, include various options {i.e. 24x7, 5x8, others) it
applicable.

Optional Add-Ong to Prics: Cost

24 Hourly rates for document design services upon request for hourly $145.00. KUBRA offers bill and
all notices design services.
materfals, including, but not limited to, billing inserts. This
shouid
also include estimations for time and cost related to the initial
bl
design portion of the implementation project.

25 Proposed pricing structure, including one-time total KUBRA supports multiple
implementation electronic delivery and payment
costs, annual fees and per transaction fees for both LFUCG options. Based on further
and understating of your requirements
LFUCG's customars for electronic biling and payment and objectives, KUBRA will
services. provide a recommendation on the
(Provide details in your response.) E-billing channels LFUCG should

support along with applicable
pricing information.

26 12 DIFFERENT ENVELOPE MESSAGES, message changes $.36
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monthly

27 4 DIFFERENT ENVELOPE MESSAGES changes monthly $.36

* With respect to items $14, 26 & 27, the cost depends on whether additional color is utilized for the OME messages. The cost per additional color

above the standard 2 color OME is $.036. KUBRA would need to review the specification as it is our experience that message envelope changes, at
times, impact the envelope spacifications,
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Appendix A — Postage Savings Process

KUBRA utilizes advanced postal correction, pre-soriing and NCOA real Hime processing to maximize the postage doliar for clients. These three
processes enable our clients to typically achieve 5 digit pre-sort rates on 95% of their mail pieces consistently —utilities sometimes receive a 3-digit
per-sort rate due to the density of the mail file.

Highlights of tools:

e CASS cettification formatting (Coding Accuracy Support System-CASS)

e Address Correction (Address Element Correction- AEC)

»  Address Pre-sorting (Pre-sort Accuracy Validation Evaluation-PAVE)

o Additional Address Processing/MHygiene Services

e National Change of Address processing (NCOA Link) — real time processing
e Return mail management

Any and all mailings presenied to the USPS for automated postal discounts do require that there is a CASS certificate which demonstrates that all
submitted addresses for a given domestic mailing have been double-checked against the USPS national database of valid addresses. Business
Objects Software creates the CASS certificate with each automated mailing fife we process. Business Objects Software is the highest-end PC based
LAN address correction/CASS certification software, and that this software s both routinely upgraded in compliance with all USPS DMM pre-sort
mailing regulations.

KUBRA holds muitiple permits at afl faciiities, Sectional Center Facility ("SCF") entry point locations and can make multiple site drop offs as client
volumes/iurn-around times necessitate.

On a cychical basis, KUBRA's software corrects the addrass. However, for addresses that are not correctable, the addresses would fall into the
standard first class rate. This ensures that respective invoices are expediently mailed out, KUBRA prepares a list and sends the exception list to s
clients after each cycle processed for review and next steps.

The following are the primary activities used to maximize postage savings:

«  Address Correction Services are integrated with IMB and allow you to track down undeliverable mail for up to 90 days. You can use
this information to update your customer’s mailing address and start saving postage by minimizing the number of your
undeliverable pleces.

e The mail will be pre-sorted to ensure the highest percentage of 3 and 5 digit per-sorf rate pieces.

e Metered mail applied at @ fixed rate — there will be some pieces that cannot be pre-sorted. KUBRA can offer fixed rate pricing on
those pieces below standard first class non pre-sort rates.

e leverage IMB on remittance items and leverage analytics to track payments and turn off delinguency notices

Other approaches to improve cost savings are as follows:

Business Rules — The batching process noled above combines “identical” documents into one envelope hut we can take this to the next level.
For example, you may have 5 invoices that are sent fo one company within one building but the addresses are noi identical and therafore
each will be sent within a separate envelope. We can work around this with a business rule grouping all § invoices and sending in one
envelope to one of the addresses or to another address. The scenario can apply in a number of other ways such as multiple property owners
or for smali/medium/large commercial customers.

We use bar-codes on all statements which form the basis of our qualify control programs which also drive the folding, inserting equipment and
the statements along with assoctated inserts that are combined and inserted into an outer mailing envelope.
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The response required for this proposal is only refated to print and maif; however the largest savings opporiunity for postage can be found in
other services provided by KUBRA related to electronic delivery and the adoption of the electronic delivery,

increased e-bill adoption — There is no silver bullet to increasing e-billing adoption and a number of contributing factors will be key to the
overall adoption and increase of paperless bill numbers over time. 85% of the vendors that support e-bill soiutions only support one mode!
which is the Biller Direct model that allows customers to view/pay bills at your website. While this is the most popular model is not the only
model and many customers do not want to view/pay bills at your website as they are afready viewing other bills at other destinations such as
their bank where they are paying you foday. With KUBRA we are the only vendor that supports all 4 distinct delivery models and by
supporting multiple models over time you will inherently increase your e-bilt adoption which reduces mailing costs.

Biiter Direct — Customers view/pay hilis at your website {Pull)
Secure Email Delivery — Customers recelve an encrypted PDF {Push) via email

Consolidation —~ Customers receive/view/pay bills at their bank/credit union/portal where they are already receiving, viewing and paying other
hills today

Mobite - Viewing/paying bills on a mobile device {supports browser, APPS and SMS/TXT)

KUBRA Data Transfer Ltd, 2012 wwelcbra.com
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Appendix B - Service Level Agreement

General:

Provider shall provide reports of its performance against the Service Levels on a monthly basis. Service Levels shalt be applicable 90 days after the
Production-Ready Date,

Provider will use commercially reasonable efforts to provide the Services in accordance with the performance standards {*Service Levels”) set forth
in the Service Level Schedule. Parformance at or above a Service Level shalt constifute satisfactory performance by Provider, [n the event that, at
any time, a monthly Service Level report shows any material fallure by Provider to meet any of the Service Levels, Provider shall: (i} within thirty
{30) days after the date of delivery of such report, deliver to Client a remedial plan showing in reasonable specificity and detail (A) Provider's
findings regarding the causes for such failure to meet Service Levels and (B} a remedial plan of actions reasonably designed to eliminate, prevent
or reduce the fufure likelincod of recurrence of such causes; and (i} diligently proceed to carry out such plan. Except for Client’s right to terminaie
for material breach in accordance with Section XX hereof (in the event that repeated, frequent, or specific material failures by Provider to meet
Service Levels constitute a material breach of this Agreement), the foregoing shall constitute the sole and complate remedy for Client with respect
o the correspanding faifures by Provider to mest Service Levels.

Timeliness of implementation

The implementation time fine starts from the date of contract signing {Effective Datej and is primarily based on the number of print streams to be
parsed, the number of tamplates to be created, as well as the number of non-standard features required. Once the Client implementation
documentation is completed, the number of print streams is known, and the number of bill templates is known, then Provider can calculate how
long the implementation will take. Provider will present a draft project plan during the kick-off meeting and Client wilt then have the opportunity to
determine i it will meet the time estimates Provider has identified for the Client's tasks. Once both the Client and Provider have agreed on the
profect plan, every effort on both parties part must be made to meet this time line. Potential delays must be identified af least as socon as known, so
that both parties can make suitable adjustments to the time line.

if Provider is the cause of the project's delay, Provider will make every reasonable effort to resolve the issue (s), including applicable internal
escatation procedures, in order to ensure that the issue(s) wili be resolved and new completion times will ba estimated.

If the Client is the cause of the project’s delay, the Client will make every effort to resolve the issue (s). Failure to resolve the issue(s) in a timely
manner {fifteen (15} business days), which causes Provider assets to be idle, will result in the reassignment of said assets to other projects and the
Client’s project wilt be moved to the Provider project queue to be rescheduled as soon as the above mentioned resources become available.

Management Reporting Frequency and Content

Provider will supply daily, weekly and monthly reporting, as needed, to the Client accessible via the Admin Console. A complete list of all reports
accessible via this application is avaiiable in the i-Direct product user guide.

Replacement Systems

in the event that any applicable system or function used by Provider fo provide a Service is replaced during the Term by a comparable system or
function, the Service Level shall, fo the extent reasonably practicable, be defined during the first sixty (50) days of operation of such replacement
system or function, provided that such Service Level shall be established at a level intended to achieve performance at least the same as of better
than performance under the Service Level associated with the replaced system or function.

s
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Storage

Standard retention period for bill images is thirty (30) months and thirty {30) months for payment history, if applicable. Historical bill images and
payment history may be loaded into the Service at the election of Client; such election will be noted in the Services Fee Schedule, if applicable.
Purging of Client data, beyond the selected retention period described in the Services Fee Schedule, will be at the election of Provider. Provider is
not the system of record and the Client has the obligation to retain customer data on a permanent basis, or for any other Client need, and agrees
that the loss or destruction of any such data will not result in any liability fo Provider.

Additional Storage

Provider may provide storage services for Client Data beyond the standard period included in the Services, at the election of Client, which will be
invoiced at the then-current Additional Storage Fee rate and described in the Services Fee Schedule.

Account Volume Growth

Batch windows and service levels are based on current account volurmes as of the Commencemant Date. Batch windows and service levels may be
adjusted by Provider in consultation with Client should account volumes exceed 20% growth in a given month.

Commitment o Data Security

Provider will keep its security practices current by performing independent third party audits. Requests for audit results will be made through the
Team Leader during the implementation process and to the assigned Profect leader once the system is in full production.

Commitment to Continuocus Application and Technology Upgrades

Provider will upgrade systems and application technology regularly in order to provide the most efficient servicing for our Clients. Planned system
upgrades will be reported to the Client via an e-mail notice. Upon giving reascnable advance notice to Client, Provider at ifs expense may make
any modifications, changes, adjustmants or enhancements fo the Services, which it considers being suitable or which are required by law or
governmental regulation,

Documentation of Changes

Any additions or modifications to Sarvice Levels shall be documented in a written amendment to the Agreement

"
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Client Support:

Support Hours

Post Production, Provider will provide client support weekdays 8:00 am ET fo 8:00 pm ET, excluding holidays. Client support required af another
time will be based upon the severity of the problem. Contact will be made in accordance with the support defined below,

Telephone support services, available Monday 1o Friday 8:00 am ET to 8:00 pm ET excluding holidays, will include assistance related to routine auestions
regarding use of the i-doxs Suite system (i-doxs Suite), assistance in identifving and verifying the causes of suspected arrors or malfunctions in the i-doxs
Suite system , advice on detours for identified errors or maifunctions, where reasonably available and correction of reproducible ervors of the doxs Suite
system that cause the appticable i-doxs Suite systern fo deviate materially from the applicable documentation.

After Hours Support

Provider will provide support outside of regular business hours as needed. Although your dedicated support team will be unavailable, general
support will still be avaitable for any Production related issue. With that in mind please attempt to make solution specific requests for changes
during business hours and use after hours support for service interruptions and issues.

On-site Support

On-site services will be provided at the Client’s reasonable request. Provider shall charge Client for such on-site services at Provider's then-current rates,
plus reasonable fravel costs and other cut-of-pocket expenses directly incurred in performing such services, provided Client has agreed to pay for on-site
services in advance. However, Client shall have no obligation to pay for services rendered as a resuit of a failure of the Provider solution to satisfy the
Service Level Agreement set forth herein, where Provider determines in {ts sole discretion, that such services must be perfarmed on-site at Clients
premises,

Escalation Procedures

In order to properly frack and monitor, all issues must be reported to Provider Support via the dedicated 800 telephone number and / or to
clientsupport@KUBRA.com Client may also elect to escalate an issue directly 1o your dedicated Client Relationship Manager.
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Service Levels - KUBRABCS:

Platinun:

The Platinum Service Level Agreement for document production and distribution provides 12-hour turnaround from receipt of original data extract
files to the delivery of finished mail pleces to the postal facility (USPS/Canada Post], Receipt of data extract files will be in accordance with the File
Receipt schedule parameters defined by the specific StA [Service Level Agreement]

Gold:

The Gold Service Level Agreement for document production and distribution provides for up-to a 24 hour turnaround Hime from receipt of original
data extract files to the delivery of finished mail pigces to the postal facility {USPS/Canada Post) pending the file receipt schedule criteria. Receipt
of data extract files will be in accordance with the File Receipt schedule parameters defined by the spacific SLA {Service Level Agreement)

Silver:

The Silvar Service Level Agreement for document production and distribution provides for up-to a 48-hour turnaround from receipt of original data
extract fifes to the delivery of finished malf pieces to the postal facility (USPS/Canada Post pending the file receipt schedule criferia. Re ceipt of
data extract files will be in accordance with the File Receipt schedule parameters defined by the specific SLA {Service Level Agreement)

File Receipt Schedule:

Sarvice Level File Receipt (Mon-Fri} Postat Delivery

Platinum Prior to £:00 AM Same Day (6:00 PM)

Gold Prior to 6:00 PM Next Business Day (6:00 PM)

Silver Prior to 6:00 PM Two Business Days (6:00 PM)
Notes:

= Platinum SLA requires that the files arrive and are approved / released {if applicable) prior to 6:00 AM for same day delivery (6:00 PM). Files
received from 6:01 AM to 6:00 PM will be produced next day {by 6:00 PM).

Gold SLA recuires that the files arrive and are approved/released (if applicable) by 6:00 PM for next day business delivery by 6:00 PM (24
hours). Files received 6:01 PM to 11:59 PM will be produced with 48 hours (2 business days).

Silver SLA requires that the files arrive and are approved/released {if applicable) by 6:00 PM for 48 hour turnaround (2 business days)

USPS or Canada Post mail centers do not accept pre-sorted mail on Saturdays or National holidays so files received beyond 6:00 AM on
Friday or the day before a national holiday will not be delivered to the USPS or Canada Post until Monday or the first business day after the
holiday.

= Errors in data files that require delayed processes and additional delivery of billing files witl further impact Provider's ability to adhere to the
noted SLA.

if there is a Data error the regular SLA process will not be honored. The SLA will be recalculated from the time the account is released for
normal processing,

Last minute work requests from Billers that are required to be implemented for full production with respect to the production run in question
may delay Provider's ability to executed on the noted SLA

During the first week of gach month all SLA's are migrated to the fower classification to support monthly increases during this time frame {i.e.
A Clisnt that is supported by a Platinum SLA would receivad Gold SLA during the first week of each month).

All transmissions must be scheduled (at minimum) by 11:59 pm the previous calendar dav. Jobs cannot be schedufed same day. Unscheduled
jobs will be accepted howsver the SLA will be migrated to the lower classification {f.e. A Client that s supported by & Platinum SLA would
received Gold SLA during the first week of each month).

|ate transmissions will be received up until 11:59 the same calendar day after which the entry will be avtomatically cancelled. Therefore, the
transmission must be rescheduled for the next calendar day unless it can be amalgamated with a previcusly scheduled transmission.

All times noted above are EST

k1
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SERVICES LEVEL FAILURES:

Excused Performance Problems

Provider shall not be liable to Client for any failure to meet a Service Level to the extent that such failure is attributable tor (i) a Force Majeure
event; or {ii} acts or omissions of Client; or (i} breaches of the Agreement by Client. The faregeing is referred o herein collectively as an “Excused
Performance Problem.”

Single Point of Contact

Regardless of whether any failure by Provider o meet a Service Level is atiributable to Provider or an Excused Performance Problem, and without
fimitation on Provider's obligations to address such failure as otherwise specified in this Agreement, Provider shall provide a single point of contact
in the form of a toll-free number to address resclution of such failure and shall act promptly to address the problem causing the failure.

[pcident Management

All incidents that occur and affect Client directly and/or indirectly will be managed to resolution by your Support Team with ongoing communication
to Client. Resolution of incidents at Provider is facilitated through:

= Provider incident management 7 X 24 based on the severity of the issue defined hereto.

a  Provider analysts will track incidents to ensure that they are resolved in a timely manner. Resolution may be in the form of a transfer to the
Client's own support service where appropriate.

= Escalation of any incident to Provider management at any time.

= Communication to all necessary parties as delailed in the contact lists agreed with the Client.

= (lassification of the severity level of each incident in accordance with Provider's Incident Classification Standard

= Integrity and completeness of Incident records.

Incident Classification Standard

Provider shall use all commercially reasonable efforts to respond 1o incident reports according to the following schedule:

ncident Classification Acticn 1 Action 2 Action 3
Severity Level 1 1 hour 1 business day 15 business days
Severity Level 2 1 hour 1 business day 30 business days
Severity Level 3 1 hour 15 business days 45 husiness days
Severity | evel 4 1 hour 45 business days as appropriate

Incident Classification Definition

Severity Level 1 Eatal: Errors preventing all usefu] work from being done as reasonably determined by Client and Provider,

Severity Level 2 Severe Impact: Errors, which disable major functions from being performed as reasonably determined by Clisnt
and Provider.

Severity Level 3 Degraded Operations: Errors disabling only cerfain nonessential functions as reasonably determined by Cllent and
Provider.

Severity Level 4 Minimal Impact: Minor and cosmetic issues as reasonably determined by Client and Provider.
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Action Classification

Action 1 Acknowledgement of receipt of reported issue or error
Action 2 Provide pateh, workaround, temporary fix and document corrective action
Action 3 Official object code tix, update or major release and/or updated documentation

Incidents are tracked via a work reguest “ticket” that documents all correspondence through its entire “life cycle”. The ticket is also used to collect
vital iformation for the change management logs which detail all issues and the subsequent adjustments and revisions to the solution in question.

Note: Business days are Monday to Friday, excluding national holidays.
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Appendix € - Document Review with DocWeb

Document review and approval is not mandatory; however many clients have approval procasses in place to review output as well as other
information about the processing resulls prior to releasing to print.

The time allctted for review will affect the time available to deliver the mail to the USPS the current day; however the time to review can be
determined by LFUCG and will be decided during the recuirement phase of the implementation.

LFUCG has two options with regard to viewing documents before printing. The first option has your emplayees logon to DocWeb to approve the file
prior to print production with our online preview and release tool. E-mali reminders can be sent to your staff o advise when a file has arrived and
is waiting on approval/release.  LFUCG can review fite size, dollar value, postage amount, page and envelope counts pricr to the release and
approval of the job.  LFUCG is also able to view samples of bills online, access inser! campaign reports, pull individual documents, review postal
logs, adjust on-document messaging campaigns, etc.

Preview and release tools
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Proofing Manager

The second option is for LFUGG to uiilize our new Proofing Manager within DocWeb; here users can review the documents online and decide on the
destination {print/mail, archive, remove) of individual documents. This enables members to release an entire file while keeping certain documents
from being released. This eliminates the need for the entire file to be held while LFUCG checks a select number of documents. Users can
subscribe to receive a DocWeb alert when new documents arrive for procfing,

Proofing Manager

VoL st G L
e cussus,
LIS ET BEL REasAn
Bttt ¥

5 By 1 u o s e o Baoumenay st

o fachavang D twrmissabaed (e pring, me
o uf thvas
st b

kIt e Sabe o T ¢ vl st
D pritmgsed ard SO0L 5 pinEREl or b
L v Dioviamarts released ar g pibiadin s )

‘ apsdiveg d el tase” s Cpanding srchive” stutay can e i I
L vecobadd by esediivg the sen, : :

IQITLEIELIY 589 1500 M A ok

JSMIOLOERIY  ORIAISING  AEE W FTHRST WALER, RROBERT L ErateE s

SEOTGAREY  ORM2A0RN 3181 EWLIHT ST adizanh

BAOE REMGETON, MARILYI M

tbapd  JIGIOILEGISD OMAWITEY

K30 SEBADT, VTGS G Wi £ Rttt J Srssi ) B

T GreERT TMRALTSNSIN ORISR DORRAE RIS hody MALDONAD, BIAHTS LRATE ] P iepe /B

fircarse: 7

EeEe

- = = =

© KUBRA Data Transier tid, 2012 www.kubra.com
COPYRIGHT STRICTLY ENFORCED Tel, 800 766 €616



LFC_R_KAW_EX_5A4
Page 56 of 87

Appendix b —-Managing inserts and Messages with DocWeb

KUBRA has the most progressive selective insertion capabilities in the industry with cutting edge quality control and procass monitoring tools. Mot
only is all of KUBRAs insertion equipment intelligent relying on multi-tier bar-coding and advanced selective insertion process controls, but we also
allow our clients to build and manage advanced insert campaigns online within our DocWeb application. Within the DocWeb application you are
able to define your customer base into dynamic marketing groups, establish insert inventory, define business rules for the application of specific
inserts towards marketing groups {at an unlimited number of data fleld levels), create inserf campaigns (selective and global), track inventory
amounis, and review insert campaign usage and results, and more - all online and without reliance on KUBRA.

Within the DocWeb application you are able 1o define your customer base into dynamic marketing groups, establish insert inventory, define
business rules for the application of specific inserts tfowards marketing groups {at an unlimited number of data field levels), create insert campaigns
[selective and global}, track inventory amounts, and raview insert campaign usage and resuits, and more - all online and without reliancs on
KUBRA.

When inserts arrive at our facility a pre-defined SKU is assigned, they are weighed and a digital picture taken — all this information is uploaded
along with the total number of pieces received into the DocWelbs application s you can begin to schedule and manage insert campaigns. The
intelligence within the online insert campaign tools advises you of the weight of the envelopes based on the insert application logic ensuring you
maximize postage monies and minimizing extending into a new postage class. We can typically insert up to 3 inserts per #10 mail piece depending
on weight and support all standard sizes, weights and finishes. We can provide our insert specifications on demand.

Following are Sample Screen shots of the online Insert Management tool:

Create and manage campaigns:

The Campaign Details screen shows an efectronic image of the insert to be used.
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Define inserts logic

Target groups are defined based on data fields indentified at the time of implementation and then used as campaigns are defined.

o
&w

T

DﬁﬁW@ E}m ABC Company

Sy

€ b Demo
% Inwaice

I schedide Managar

## Speciel Handling Manager

Secure E-mail Manager
insert Manager
' tisseape Manager
7] Target Manager
Test Manager
& Proofing Manager
2 Latter (5511}
By Letier (3514}

S

Plengs e ceveful when moedifing/deleting rides from this wrpet, tasgat i et
Hoite %]

Edit / Delete

{Amount > 160 AND Service =
oR=
(Amount > 160 AND Service = "WEEKEND") Edit / Qelgte

AddRule

* te change the Global Binding Operator {ANDFOR] go ta the Targst Guerview' tab.

insert / Campaign Report:

The insert summary report shows a history of all insert campaigns and all active campaigns.

ABC Company

Sit= problems or suggestions? Click here

Reports - Insert Summary

& Production Reports
+ Production Summary

» Printad Irnpressions e
+ Finished Packeges ik

Note: The reporting period is limited to 6 months,
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Following are Sample Screen shots of the onling Message Management tool:

Create and manage campaigns:

an e Bae Lan

Campalgn Names
Doseription:
Start Date:
Finish Bate:

Last Modified: @701/700% 11036:08 AX

Last Modified By fhacheay
Croated By:

# g 3
%K v LR e gage 4
T i
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On-document Messaging

Onee the customer segmentation tools are applied {consistent with the selective insertion tools) Retention Managers are then abie to establish and
build out messaging campaigns based on business rules they establish frem a simple message that Is applied to all customers to a complex
campalgn with multiple messages, [ocations on the bill, and the application to a diverse range of subscriber marketing groups. Retention managers
are able to changes messages, preview the final version, and review the impacted customer groups real-time prior to printing. This powerful tool
ermpowers the Retention managers to build and manage their on-document messaging and marketing campaigns outside of the circulation billing

fite and without reliance on the IT department. Below we have detailed a few screan shots with regards o our on-document messaging and
managament tools for your review:

Befine target logic for messages.

IR

Campaign MName:

Description:

e LTGEYE BlETggET

B rmsrnge Yapager

Start Date:

Finish Gate:

tast Madified:
tast Madifind By: hashesmi
Croated By:  fhashemi

Reghon Narae:

s

g“ e LEl Mgl
%Ya@ Lt My sans

vh

P
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Library of all messaging copy:

Site prablems or suggestions? Shck here
involce > Message Inveniory

4dd, edit and delete your message inventary from here. The messages you create here will be used in Meszage
campaigns,

Region ﬁobwdﬁe Messoge i s

Ton
Middle Header Messags - 2006 1% Discount ot your next bitl, True Edit
Message

Top
fAiddle B Masenge Mo, 99 testl Faisw
Metsage

Everything sturts with communic ation, the criticai ink between you

Top and your customers. To strepgthen that link and to heip you make
Middie Final Message effective dedsinas about vour company, You heed resguroes o cal False £dit
Message s that stresruiing ot servioes for

. - raetich sl in
improved cusemer care, better cush flaw snd inoressed sales,
Top
Middie THIS MSSGE Rubra is grastil Faise
Messape
Top .
Middie april proraa Special offer Falsa Edit
Message
Top
Fiddie Finial Notites Bay your bil pleass False
essage

Edits to an existing message:

e problams or suggestions? Click baers
Invoice > Inventoiry Manager > Edit Inventory

Edit your messages here.

Name: §Final Massage

Descsiption: [Final Notice Message i

Region: Top Middle Message

Defauit
Message : O

Last Madified: $/11/2007 10:20:31 AM
Last Modified By: mpitiga:
treated By: hsandhu

Message:

ﬁveryﬂmg starts with comammmieation, the critical link between
you and your customers. To siwengthen that lini and to help you
make effective decigions about your company, vou need

! resources to call on Resources that strearpline outbound and
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ABC Corp

P.0.Box 5999
Chicago, i B99S.0909
1-800-2BCCORP

ALCaUraR 10000083

BRIAN VARNER
123 My Street
My Town

Thank you for subscribing
to the ABC Ca.!

Thanks For Subscribingf

New on Tlaorsdays
and Fridays

Hntroducing Af Plag -
Fuery Tharsdny, if's
Chicagoland's best
gnicke to dining and
leiniwe. Every Feiday,
On e Towm
provides fre latest
on movies, theater,
musie and more.
The Chicago Tritume
ozt got & whole lot

July 08, 2005

100606G3

Fayyour bill online in Aprilfor a
chance 1o win a Blockbuster
iraovié rental evary week for &
yoar

; Payment 05/49/05 £-820.00

v

7 E

& Tnkernet
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Appendix £ — Reporis

Cur anling customer portal, DocWeb provides networked visibility of the entire document production process, allowing web-based, real-time
access, tracking and management of all critical functions associated with the document generation and distribution processes. This high level of
interactivity gives you an active role in influencing, modifying and managing vour own dedicated document production resources.

Solution Summary:

e Provides a panoramic view of the entire document production process - Allows you to track multiple production applications from start to
finish via a web browser.

e  Ffficiently access all historical jobs with multiple levels of detall

e Access postal reports and iob logs online prioy to production

e Quality control queue tets you audit your documents for assurance prior to production

@ Online realtime status tracking, production logs and e-mail alerts keep you infarmed through the document production, print, and
mailing process.

s Onlina inventory management tools allows real-time access to inserts, forms and envelope consumables

e Realtime visibility and interactivity aliows for an active role in medifying and managing your document production resources

«  Integration with our guality control and audit applications provides for a further fevel of qualily assurance

e Track and manage account specific business rules and exceptions all online {do not print, print two copies, print and return, etc)

e Sel-up and manage accounts at an application level for optional fax, e-mail or courier delivery channels

e  Dash-board interface delivers an intuitive and comprehensive snap-shot of the entire document production process

e Selective insertion campaign manager allows you to self-service your insert programs — managing business rufes, access inventory,
creating campaigns and drive timelines.

e On-document dynamic messaging tools include a business rules engine, copy and graphics library, preview/approve feature, and
campaign management interface.

e Intuitive separate test site to test campaigns bafore running filz in the production site

e Ability to run multiple reports, reconciliation and balancing routines at point of initial data receipt.

o Ability to review a PDF version of all bills for quality assurance and validation prior to the document printing process

e View and track the current status of a particular job and specific items (unique tracking number) at any stage of the document
production process.

e Ability fo access a detalled address verification report prior to the printing stage with the ability to correct individual addresses that do
not meet USPS regulations prior to the job/ifem being processed

e integration with the KUBRA lnventory Management System and KUBRATrac™ applications aflows you o run reports during the insertion
stage for compliance with insert parameters and inventory levels
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Production Reporis
Prinfed Impressions / Finished Packages
Printed impression and Finished Packaged reports enable you to track ali historical jobs with a bar graphic rendition across any date range, it

presents the high and low impression and package counts per day and the impression/package average across the date range, the total
impressions/package counts and the fotal calendar days in the range sourced,

Example 1 ~ Printed bnpressions

Cick hers

3 Froduction Repotts
* Production Surerhry
> Printed itnprecsions i
* Firdshed Pockages

5 Billing Reports
» Postage Details
& Postogs Sumnrsary
= Mom-Fostage Detads
 Hor-Postage Summary
- Biftable Tupport Cates

v e R

i Iresert Bunt Highe e
b Tegart Detbil Wednesday, August 1%, 2008 Lo 44
0 Impressicns Average: 84

Saturdsy, Seplendsés L3, 2003 Tatal ]

Dhys: -4

Example 2-Finsihed packages
“"DocWeb™

e protimmg
Reports - Fhtished packages

S TLArY
mpres i M

application:

g Suramnary
¥ Billabie SOpnOIT Caies

ERAT 251

Wednesduy, August 1%, 2006 Packa
. nes ;i
Aversge: ]
Soturday, Septernber 13, 2006 Total: e
Lavs: 32
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Postage Summary/Detall

Within the Reports section, you have the ability to break down postage details or oblain postage summaries for each application within a specific
date range. There is also the option fo download the report into an excel spreadsheet for accounting purposes via an icon at the bottom of the
chart,

Site proklems or sugoestions? Chick here
+ Reports - Postage Detalls

Note: The reporting period is Emred to 6 months,

FJ’Q] Applicotion: &L

i Search

480931 S thvoics MISS - Standued LettecMai up to 30 - $0.52 486
TAGSZO0E

400%EL 216027 PA Invnice WSS - Seandard Lettertiaid up te 30g - §0.52

Downioad: »ﬁj
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Create and manage campaigns:

Lampalgn Name:

Description:

Sturt Bate:r

Firish Date:
tast Modificd:
Last Modified gy
troated By:

Define inserts fogic:

Campaign Mame:

Droseriptitn

Btart Dates

Finish Date: 16137009

tast Madifiedy G701/7006 1
Last Modified By:  fhashem:

Croated Byy £
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insert / Campaign Report:

S RLpOrTa - IRt Sy

B T R

s
ST LS DHE DA

[y

Please note the option to download the results to an Excel spreadsheet
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Appendix F - Letter Template Manager

The Letter Tempiate Manager (LTM) application allows you to build, edft, and release letter-hased applications for print production. This came out
of client based demand for a toolkit which would allow them to add/edit/delete ietter templates (apply dynamic data fields, write copy}, sample
output and promete the templates into production without KUBRA IT involvement and associated programming costs.

It also atiows you to build your own letter templates including tagging dynamic data fields, applving copy per letter template, embedding graphics,
and rendering print files for production. Functionality highlights are noted below:

Users can build letter templates {apply dynamic data fields, write copy, apply images, etc}, edit existing templates, sample output, and
promote the templates into production without {T involvernent

= Fully controlled the application through permissions based access rights with revision history

s Users can preview the template changes on a set of 25 on-line samples

w Securily has been extended to assign special permissions for users to add, edit, or approve templates for production

s Support for an unlimited number of templates

= Support for insert campaigns applied to the letter print files

@ Support for 8% * 11 {Letier) 8 % ™ 14x14 {Legal), and 4x6 {Postcard) paper sizes.

= Multi-page templates are also supported. You can use this feature to control terms and conditions on the back of the documents with a
duplex print application

= Quick application setup and potential for ‘no code required’ solution

»  Support for variety of fonts, font size, style and images.

Below we have included a few screenshots of this too! (additional information is available on request):

By clicking on the “checl in” link from the summary register, you check-in the finished template for approval,

9 Second Motice LLE/E00% 2:50:43
6 g test Letter P

&d

New Pro 25/ Bevision History  rickhuff Ched Vimw foCheck T/ Edit
[ SRR

From here, you will be taken to the following screen which provides you with the ability to check off the “seek approval” box in order to obtain
approval from a user{s) who has the rights to apprave. From the drop down menu, choose the individual you wish to gain approval from. Then
click “check in” to complete the process. The individual you have chosen will then receive an e-mail notification advising them that the templata
has been created and is awaiting their approval. It can be sent back and forth between a number of people who have permission to
approve/reject. Once final approval is made {optional to anyone who has approval credentials) the femplate is entered into production and noted
as such within the Status column,

Letter Template Manager (LTM) continued. ..
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Letter (8.5%11) > Template Manager > Template
Check In

Check In your template and seek approval for production update,

Code:

Description: Spring Letter

Seclk Approval From: | Select s User

Seek &pproval:

Camiment: {

oacheckiin i Cengel. )

tUnder the action column, vou will now see that there are a number of choices here “view, check-in and edit”. Click the edit bution which will take
you to the blank letter template and enable you to create the letter template.

Check
Cut

Second Notice 271272009 2:50:43
Letter

Z6 a5t Fickhuff ok ir / Edis

To the right of your screen you will notice a number of data fields to choose from {account number, date, balance due etc}. Choose where you want
the various data flelds to be locatad on the blank template {sample above) by placing your cursor in that spot, then clicking on the chosen data field
to the right. In our example, we have chosen to input the date and customer address (sold to). You can also access the image gailery to input
graphics in pre-defined locations. The interface supports functions much the same as a Word document with a variety of fonts, font sizes, styles
and images.
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Appendix G - Professional Services Support

KUBRA has three integrated teams that provide pre/post implemeantation support:

»  Implementation Team
= Client Relationship Management Team
s Support Team

implementation Team:

The Profect leader (PL) will be the main contact for communication during the implementation phase. The PL will maintain full responsibility to
coordinate the entire project on behalf of the biller and KUBRA. Entailed in these responsibilities is coordinating the entire development of the
project from the initial stages of testing to the completion and “Hve” status of the account. The PL will oversee alf functions of the relationship
during this implementation stage. In addition, s/he wilt inform and train the project team on all attributes of this account. All key members of your
team have redundancy/back-ups that are copied on ail carrespondence and are updated on the account in bi-weekly meetings. This redundancy
ensures compliance with respect to full business continuity.

IT Team Leader

® T Design group

e T Developer {Transiation)

= T Developer (Mapping)

s Project Leader / Relationship Manager

= T Technical Support/Production Support

General Team responsibilities:

Project Management

KUBRA will provide all necessary Project Management Services, The KUBRA Project leader will be responsible for the administration and technical
direction of all applications under this Statement of Work, Deliverables: Overall success of the project. Weekly status meeting, Weekly Status
reports, project plans, project schedutes, Statement of Worl, resource planning and alflocation.

Project Communications

The IT Team Leaders assigned to this project from the client and KUBRA will provide regular updates each week between the teams. All other
communications are carried out on an as needed hasis. The technical representatives from the client and KUBRA will communicate regularly o
update issues and statuses, All communications will be copied to the Team Leader defined. Copies of the agreed upon project status will be
communicated to the client executive sponsor on a weekly basis.

Client Relationship Management team:
The Client Relationship Manager assigned to vour account will fake on the financial, contractual, product cptimization, relationship,
implementation, and issue escalation responsibilities. Highlights of the Client Relationship Manager role include:

© KUBRA Data Transfer tid. 2012 www.kubra.com
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Implementations:

w  Stay involved with each product specific implementation to ensure that & stays on course from the original Statement of Work and in line with
timaiines referenced in the Project Plan

a  Ensure that all product implementations support core sales and business objectives of the client

s Work with IT, Finance and Oparations to ensure that alf implementations are executed flawlessly

= Work with the account support team in achieving a shared project vision with the clienf and manage the client's expectations

lesue Management:

= Serve as the primary executive or escalation contact for issue management and function as an internal guarterback to resoive and manage
any and alf issues that warrant initial contact.

= {dentify, manage, and resolve issues via coflaboration with the Information Technology {IT) Department Support Teams

= Support critical issue escalation by acting as an advocate for both the client and KUBRA to ensure expedient and appropriate resolutions

Relationship Management:

»  Maintain the ultimate accourtability for strategic client refationship management - manage client expectations, nurture and extend client
relations

= Review product and solution core delivery metrics to ensure business requirements and benefit expectations are and continue to be met

Contract Management:

= Manage all contracts requirements for existing business including managing addendums, amendments, updated pricing, new contracts and
cantract extensions

s Draft and execute all SOW's and the communication with IT.

Account Review Management:

= Participate in regularly scheduled client review session with primary executive, senior-level manager contacts along with KUBRA support
Team's.

Product Yisioning and Matching:

= [ntroduce new releases/updates of products and services currently in production

= Clearly arficutate KUBRA solutions, business value propositions and associate product road map

= Review of existing processes and detail areas of improvement

= Reyiew KUBRA solutions that can positivaly impact business process and enierprise cost savings initiatives

The account managers ultimate goal is to ensure that we maximize the potential of the partnership formed between KUBRA and our clients, while
deliver a primary senicr sales point of contact, and tenaciously pursue excellence in the product/usage education and the execution of all KUBRA's
products and services.

Support Team

The support team provides services required in the maintenance and running of the print and mail application. The service and support structure
pravides a pooled group of resources that adhere to strict best practices for the receipt, processing, and execution of support and incident related
requests.

The service and support structure supports an automated e-mail response and fracking system as well as an online support ¢ase system. Clients
are able to log-on to DocWeb, our online client portal, and track all active and closed support cases including status and all case associated e-mails,
The support system has pre-defined SLA times for the ali e-mails and phone calls into the support feam. All e-mails and phone calis will receive a
response with 15 minutes and a support case created via an automated e-mall.

With a pooled resource of support representatives you gain access 10 an automated, online and consistent support experience.

© KUBRA Data Transfer Lid. 2012 www,kubra.com
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Appendix H - The Hampton Roads Sanitation Depariment (HRED) Case Study

Some of the things that cur clients have said about us after a Redesign inftiative include:
“Redesigns have resulted in significant reduction in billing related call volume (8-12% or more) often within three {3) months.”

“By adiding a 'Understanding Your Bill' or ‘How To Read Your Bill' section to all invoices, hilling issues dropped 10% in a Customer Satisfaction
Survey”

“Adding a “How to Read Your Bili" section resulted in reduced walk-in traffic and reduced in-bound calls by 11%.”

“Adding sunumary boxas for key information, and in yellow for particularly important information, resulted in a drop of billing refated calls from 50%
to 20%."

“Adding summary boxes for key information, and in yellow for particularly important information, resufted in a drop of billing related calls from 50%
o 20%."

Hampton Roads Sanitation Department (HRSD) Case Study

Hampton Roads underwent a 2011 document redesign to address several key customer issues including:
- Separate due date for past due balance- since past due balance has a different due date than the current charges.
- Custormers wanted a reference that they received their sub meter credit
- Customers would like communications that states that their payment will be auto deducted
- Requests to display all payment options and locations on the bills {when, where and how)
- Customers would ke the correct date of delinguent fees on the hill- current display is confusing.
- Convert all meters {o the same unit of measure to decrease customer calculations needed
- Add automatic debit envollment and change of address 1o the back of payment stub
Display meter read grid only once and not each for each bill
Add duplex backer to handle transactional detail overflow as well as important information about specific district bill.

Examples provided on the following page.

Examnples from Hampton Road redesign case study.

© KUBRA Data Transfer Lid. 2012 www.kubra.com
COPYRIGHT STRICTLY ENFORCED Tel. BOO 766 6616
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HRSD Before/After
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Through the document redesign process, HRSD was able to address all customer pain points, improve the overall design, extend company branding,

maximize real estate and uftimately decrease their costs associated with billing, Through a simple document redesign process, you can truly create another
successful customer interaction via one of the most important channels, the customer invoice.
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Appendix | - KUBRA - i-doxs Platform Document Archival and Retrieval

Hardcopy will be inserted at print time and electronic will be included separately.

A S A e
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PRODUCT DATA SHEET

PRODUCT DESCRIPTION

The tdoxs Platform is a cloud-based or virtual document
archival/refrieval solution. The Platform module supports
both COLD-based and imaged documenis and can he
sourced independently or as a module within the Fdoxs
Suite

Comprehensive Bocument Management

The i-doxs Platform is a cloud-based enterprise document archival and retrieval solufion. The t-doxs
Platform supports multiple document types [COLD/Images] with 2 powerful search and retrieval
engine, Avzilable as an individua! solution or as an infegraled moduie within the i-doxs Suite the
Platform plays a critical role in storing customer documents.

The Platform provides your call center agents, financial analysts, and other knowledge workers with

INDUSTRY SOLUTIONS

immediate access to exact replicas of all your critical customer communication documents including

hills, statements, contracts, letters, and any other supporting documents or scanned-based images.

s iilities

" Ipsurance

® Communications

" Media

= Financlal Services

s Manufacturing/Distribution

HIGHLIGHT FUNCTIORALITY

B

Universal access fo multiple document types including
hills, statements, letters, and scanned or digitized
documents.

Users can view in HTML, PDF, PNG

Actionable print, fax, annotate or e-mail activittes at an
individual or batch level

Flexible search and retrieval features including
Integration within your CiS or CRM systems

Universal repository supporting internal and external
access

L]

internal
Users

a

-3

KUBRA | 1800 786 6616 | www.kubra.com
© Kubra Data Transfer Ltd, 2011, Al rights reserved.

Users can leverage sophisticated retrieval tools for efficient document viewing, printing, faxing, and
e-mailing of selected documents.

Repository Inputs

Docurnert compasiion | 17
Document Stanning

System Otiput )
Customer Facing

Delivery /Access Channels

|
i
:
¢

Mabiie

Secure E-maif

Consolidator

Document Types



Module Overview

Admin Console

The Admin Console is the ‘back-office’ administrative medule that manages
system configuration, data management, security/access rights, document
folders/catalogs, messaging/communication, user community management
and reporting/moenitoring.

User Console

The User Console allows authorized personnel to perform sophisticated
searches against the centralized i-doxs database of enterprise content, The
resuits of these searches can be exact replications of customer documents of
virtually any type (i.e. computer output, images, etc.l. Once the document is
located the user has the option to view multiple electronic versions and then
print, fax, share, or e-mail the documents in question as well as o
create/update annctations.

Cloud Repository

The Cloud repository provides organizations with a common, centralized
document repositary for all their critical content, which can be sourced at any
tirme and from anywhere. The Cloud Reposfiory is hosted and supported at
KUBRA's data centers.

DoxsBirect

DoxsDirect, the data receipt, extraction and composition software is
responsible for the capture, Indexing, compesition, and release of muitiple
document types into the i-doxs.net Virtual Repositories. The front-end software
ingests computer output documents/reports {COLD) for processing,
construction and population into the i-doxs datahases.

DoxsCapture

The DoxsCapture software interacts with document scanners for the capture,
indexing, review, editing and release of digital images into the I-doxs.net Virfual
Repositories. The DoxsCapture will also accept digital images via fax servers
and independent files for indexing, data validation, review, editing and release
into the i-doxs environment,

Process Overview

The first step in the process is the conversion of idle information assets into
value-enhancing content, The DoxsDirect document composition solution
extracts, parses, and composas structured data from your core enterprise
applications into high-fidelity cusiomer documents. The DoxsCapture
document image capture sofiware ingests scanned paper documents for
attormated capture, indexing, review, edit, and release into the Cloud
Repository. The platform allows any Internst based authorized user {0 access
exact replica documents stored within the repository through a set of easy-io-
use, intuitive content-based or property-hased search and guery capahilities.
Users can access and view multiple documents and thelr associated
anngtations simultaneously with the options to print, fax, share or e-mail

documents on-demand or in batch mode,

LFC_R_KAW_EX_5A4
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i-doxs Platform

Document Archival and Retrieval

Funciionality Review

User Console:

& Users can view (HTML, PDF, PNG), print, fax, annotate or e-mail exact
replica documents at an individual or batch jevel

a Flexible search and reirieval features including content-based and
properiy-based searching {Muitiple-folder search, and ‘Wild card’
searching with intrinsic logic)

u Provides users with instant access fo exact replicas of documents —
regardiess of age or skze

u Enahtes high-resolution viewing, so even the smallest point sizes are
legible

" Users can assign annotations 1o each document, which creates a history
that is maintained and accessible to other users

= Powerful e-mail delivery engine for automated capture, creation and
delivery of individual or multiple documents via e-mait ~ Integration with
Microsoft Outlook enables optional facilily for e-mailing documents and
custom messages

B On-demand printing with or without cosmetic document elements for full
color or pre-printed stock production.

@ CRM/CIS integration — source the documents through a common GLI

System Capabilities:

E Scalable and fast - No performance degradation as repository grows -
Provides fast access for thousands of concurrent users

n Cloud-based configuration minimizes application maintenance by
autornatically distributing enhancements/updates via a centralized sarver
configuration and no client software.

Meets strict legal requirernents for storing original, exact docurment
replicas.

& The hosted configuration eliminates storage, server, and client software
and system requirements

m  Supported infegration with existing “back office” applications supporting
seamless accessibility within an existing system instance via an AP
interface
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Appendix J - KUBRA - i-doxs Suite E-Billing Self-service Platform

Hardcopy will be inserted at print time and electronic will be included separately.
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PRODUCT DESCRIPTION

The i-doxs Suite is an integrated mulll channel e-bitling
and self-service platform, supparting the receipt and
processing of structured data files or formatted print files
for secure oniine presentment at muitiple customer touch
points with single, recurring, or threshold based payment
scheduling and settlement capabilities.

INDUSTRY SOLUTIONS

= Litilities

# Insurance

= Communications

v Media

® Flnancial Services

s Manufacturing/Distribution

HIGHLIGHT FUNCTIONALITY

= E-bHiing {multiple delivery models — Biller-Diract,
Consolidator, Secure E-mail Delivery}

= One-Time On-Demand payments (across YR, Cail
Center, Internet, and waik-in)

= Customer Sel-Service and Analytics

= Electronic Funds Transfer {Legacy Direct Debit}
Processing

= in-Bound Electronic Remittance Consolidation

= Document Archival/Retrieval

= Interactive Quibound Messaging {IVR, SMS, E-mail)

= Mobile E-billing {(Mobile Browser, SMS, Mabile App)

& R2C and B2B specific configurations

KUBRA | 1 800766 6616 | www kubra.zom
@ Kubra Data Transter Lid. 2011, M rights reserved,

Solving multiple business chailenges with one solution

The i-doxs Suite, is a cloud-based e-billing and self-service platform, that combines mufiiple e-billing
delivery models [Biller-Direct, Consolidator, Mobile, Secure E-maifl Delivery}, non-enrolied one-time
payments [VR, Call Center, Internet], Customer Self-Service and Analytics, Cutbound Interactive
Messaging [VR, SMS Messaging and Emaill, in-Bound e-payment consolidation, and Document
Archival/Retrieval all powered by a common solution technology platform and system architecture.

With KUBRA and our integrated enterprise suite you eliminate the need for standalone e-billing, one-
time payment, in-bound electronic payment consolidation, and self-service solutions. The i-doxs
Suite addresses the challenge many billing organizations face: multiple technology “sifos” are being
used to deliver content and collect payments from your customers. Removing and consolidating
technology, systems, and processes enables Billers to optimize the management of the Revenug

Lifecycle resulting in improved oparational efficiency, customer service, and competitive advantage.

Customers

i-Direci PMadet 1 BComnect . FMoble [ iMessage




A seamless and infegrated solution

A scalable and robust offering, the i-doxs Suite supports all categories of e-
billing and selfservice across both B2C and BZB environments including
discrete and recurring financial transactional environments. The i-doxs Suite
infegrates and extends a wide variety of business applications, including billing,
customer contact centers, and ERP systems - providing the foundation for a
complete Custorner Commurnication Management (CRM) environment, The i-
doxs Sufte essentially acts as a transparent extension of your existing onine
portal and customer self-service properiies delivering ultimate ownership and
cohtrol with best-in-class features and funciionatity.

Addressing the darmands of the market place

Our Enterprise application is unigue in the market place as the ondy integrated
solution set fo completely address one of the key objectives within ireasury
management and billing - a singular and unified dispiay of all customer account
activity and transactional payment details across payment channels, types, and
status within one common set of reporting, tracking, and management {ools.
With the i-doxs Sulte you no longer require multiple vendor relationships for
standalone one-time payments, e-bill biffer-direct, e-bill consolidator, e-bill
mofbile, one-time payments, document management, and self-service solutions.
The i-doxs Suite offers a single integrated solution that's more cost effective
and operationally efficient.

Module Overview

i-doxs Platform

The i-doxs Platform represenis the core and foundation of the i-doxs Suite
delivering a comprehensive and scalable infrastructure that allows for the
transformation of legacy transactional data info rich, interactive and intuitive
onling hills, invoices and stalements. It is an open and modular platform
supporting core data extraction, composition, system
administration/configuration, user community management, customer support,
and document archival/retrieval.

i-Direct Module

The Direct module serves as the foundation for the entire online account
management and electronic document presentment offering by providing your
customers and trading partners with intuitive and dynamic access 1o their bills,
statements and supporting documents online. This module supports our
enroliment, e-mail notification, presentment, and our self-service/analytics
cariridges. Also contained within the i-Direct module is our Secure E-mail
Delivery and Payment solution that supports an afternative PUSH e-billing
model, The i-Direct Module houses our Notification Manager with a design
console that allows you to buiid and manage 25+ e-mail notification templates
including 2-way SMS messaging with payment and outbound IVR notifications.

i-Market Module

The i-Market module supports personalization, campalgn and content
managernent applications that enable organizations 1o increase revenue and
improve customer satisfaction. On-site marketing tools include e-inserts, pop-
up ads, email, and banner ads.

Payments

LFC_R_KAW_EX_5A4
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i-doxs” Suite
E-billing and Seli-Service Platform

i-Pay Module

The i-Pay module provides a complete payment enrclment, scheduling,
management, warehousing and settiement application with real-time and
batch connections to ACH originators, Credit Card Processors, and ATM
networks. The -Pay module supports e-bill activated [one-time/recurring], one-
time [IVR, Call Center, Internet], and legacy EFT payment configurations. In
additional you can source within the suite or independently our one-time quick
payment solution - KUBRA EZ-PAY™ - that supports a customer funded
payment model [convenience fee) across VR, Internet, and Call Center
channels.  The i-Pay Module also supports the i-Lockbox application which
aggregates payment data from multiple pay-any-one networks, walk-in
payment vendors, and traditional remittance files.

i-Connect Module

The i-Connect module delivers a carlridge-based, e-bill galeway solution
designed to deliver e-bills through multiple e-bill consolidator channels,
pottals, on-line banking web sites, and cther customer defined destinations.
The i-Connect Modute handles all the complexities of securely distributing
summary account information, processing enroliments and hosting detailed
bill images to all viable consolidator networks,

Mobiie Modute

The -Mobile Modules supports a suite of leading edge mobile account
management and billing appiications across SMS, Mobile Apps, and Mobile
Browser platforms. These new delivery channels complernent and extend your
existing fouch points,

i-Message Module

The -Message Module is a feature rich set of interactive outhound messaging
appiications that aliow you to proactively communicate with enrclied or non-
enrolled customers via SMS, VR and Email channels with integrated support
functionality.

Integrated Online Revenue Life-Cycle Management

Walkriss

Zall Canlar P
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Appendix K - KUBRA ~ EZ-Pay On-demand Payments

Hardcopy will be inserted at print time and electronic will be included separately.
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PRODUCT DESCRIPTION Sciving mohtiple business challenges with one solution

The KUBRA EZ-PAY sclution is a consumer funded one-
time payment application with muwltipte payment channels
and types supported. EZ-PAY supports calt center,
Internet and VR customer touch points with multiple

KUBRA EZ-PAY is a comprehensive, non-enrolled, on-demand payment application that supports
multiple sales channels (Call Center, IVR, Internet,) and multiple payment types (ACH, credit card,
sighature debit card and PIN-less ATM Debit cards} with powerful real-time account and payment
authorization tools and direct feeds into multiple credit card processors, ATM Networks and ACH

payment iypes. o
originators.
INDUSTRY SOLUTIONS The EZ-PAY product extends our industry-leading electronic payment platform fo accommodate
accepting payments from not only customers enrolied in Self-Service and e-Billing applications, but
s Utilities also those who are not enrolled hut prefer to make bill payments conveniantly, and often last
¥ Insurance rinute, via the Web, call center agent assisted or via the phone,

= Communications
e Financial Services

HIGHLIGHT FUNCTIONALITY Payment fynes

B Multipie Sales Channels — VR, Cail Center,
Outsourced, and Internet with seamiess infegration

= Multiple payment types — ACH, Credit card,
Signature debit, and ATM PIN-less Debit Payraent Channiels

Ll Consolidated 'dashboard' console supports payer
reconcitiation, returns management, reporting, and
payment administration

2 Payment warehousing functionality

s Real-time payment validation across all payment
types

= Real-time Integration with back-end applications

= Fraud preveniion

L Payment modeling and segmentation

i

Oune-tine

hone
Payments Phene

B T TS S—

= Convenience fee or consurmer funded modet

Call center

KUBRA | 1800 766 6616 | wwaw.kubra.com
© Kubra Data Transfer Lid. 2011, All rights reserved.



How it works

Collect and Validate—EZ-PAY gathers customer information from any of the
available payment channels—internet, phone or call center——and validates the
data tn real-time,

Process—ACH payments are batched and processed dally, and credit and
debit card payments are authorized in real-time.

Settle—Payments are settled directly to your accountis), with remittance
information provided to your accounts receivable system in a lockbox format
your specify.

Heport—Your data is stored in our secure data center and accessible through
the Web-basad console

Solution Benefils

] Reduce customer care costs - seff-service channels allow customers o
make last minute one-time payments in a seif-serving capacity

& Reduce hilling and payment fees — realdime feeds to the CIS allows for
tast minute paymenis and eliminates delinquency notices and service
turn-on/offs

= Mo cost channe! —fully funded consumer model allows you to accept
credit cards via a variety of channels with no cosis

= Quick payment option - Quickly collect overdue accounts and introduce
customers to the convenience of paying bills online without & lengthy
enrolment process.

s Convenience - ghves your customers 24-hour access via the Web or your
VR, Plus, it connects seamlessly with your CSR's existing interface.

Biters ODFI

Furd Deposit ACH Hetwark

Crait Garcl Processor

ATH Metworis

. Suramary Dot
e o o
| AP S

Payrmant Data
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KUBRA EZz-PAY

On-Demand Payments

Differentiators

L] Integration capabilities - We deliver our solution as & Web Service and
thus have tremendous flexibility on the integration, branding and digital
assel incorporation strategies we take on. The EZ-PAY solution is fully
integrated with our envolled E-billing sofution so payments are
synchronized and notifications are aligned

¢ Real-time payment posting — Integraticn {o your back-end systems with
our flexible AP integration tool-kit

B Real-time payment authorlzation- Payment accounts and lypes are
authorized real-time across all payment types — Credit Cards, ACH,
Slgnature Debit Cards and ATM-PIN-Jess Dabit

B iext day availability of funds - extended timelines (10:00 PM EST) for
emergency payments with fund posting next day across afl payment
iypes

s Support for split payments — ideal for charity or donation applications

s Support of multiple languages — Spanish, French and English across
all channels

= Universal payment warehouse — allows for access across all sales
channels and payment types within one unified interface

= Customer defined payment warehousing and analytics — applied
across payment history, type and status

u Call Center and Technical Support — Our call center can suppott off-
hour payment support or technical inquiries

e Advance Fraud prevention — including velocily checks and customer
segmentation tools

r  Advanced reporting and tracking tools — ability to source payment
details across all payment channels and types real-time with roles based
access, optional canceliation, and refund tools,

s Proven Performance — we process over 4 million payments per month
with 98.99% uptime metrics

s Integrated solution — common platform supports alt payment types and
channals within one inlegrated solution

= Spphisticated customer analysis/risk management tools — control
payment types and channels based on historical payment behaviour

Payment Channels

Inten

Phone

Call center

e T e
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Appendix L — KUBRA Comments for Terms & Conditions and Insurance

KUBRA'S COMMENTS CHART

BiD CONDITIONS AND INSURANCE FOR LEXINGTON FAYETTE URBAN COUNTY GOVERNMENT

Below are KUBRA's high-level comments retating o the Bid Conditions and the Procurement Contract Bid Conditions provided to KUBRA by
Lexington Favette Urban County Government {"City”). These comments are nol intended to be an exbaustive list.

Lomment

Section R

Acceptance of the terms and conditions of the bid is subject to the comments below concerning the
procurement contract bid conditions.

Procurement Coniract Bid
Conditions Section B Price
Changes

Pricing is subject to a number of factors including such things as volume, customization, length of
contract, type of services. As a result, Kubra may have reductions applicable to other coniracts which are
not applicable to the City,

Section E: Termination

In the event that Chy terminates for convenience on 30 days notice KUBRA would expect to be
compensated for is losses.

insurance

See Below:

Indemnification and Hold
Harmless #3

in the event LFUCG is alleged fo be liable upon (add the following text which bold and underlined} “{1) and
{2)7 {delete the word “the") above, Vendor shall...

Insurance Reguirements
Coverage General Liability

Add the foliowing text that is bold and undertined (Insurance Services (I8Q) Form CAOG0CL) or an ISQ
abproved form...

insurance Requirements
Coverage Conumercial Automobile
Liahility

Add the following text that is bold and underlined {Insurance Services (I8Q} Form CG 00 01} gr sn IS0
approved form...

Insurance Reguirements
Worker's Compensation {add }
Professional Liahility

$1,million per occurrence, $2mitlion
Aggregate or $2 million combined single limit

Insurance Requirements;
Paragraph a.

..General Liability Policy (delete the following text that that is bold and underlined) “Commercial
Automobile Policy” using the Kentucky DO approved forms (add the following text that is bold and
underlined) “copies of which will be provided by LFUCG".

Insurance Requiremenis
Paragraph c¢. The new
paragraph reads as listed to
the right

The Professional Liability Policy at the same limits as the CGL and wilf have the option of three years
extended reporting following non renewat of the policy,

insurance Requirements
Paragraph d.

Remove the following text that is bold and underlined:
cancelied “or non renewed”.

Jin the event any of the required policies are

€ KUBRA Data Transfer Lid. 2012
COPYRIGHT STRICTLY ENFORCED

www kubra.com
Tel, 800 766 6616
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Soction Coymment

indemnification KUBRA is genarally indemnified under its contracts for claims arising out of the provision of the contracted

services if the claim is not a result of KUBRA™s breach of the Contract or negligence. KUBRA generally
requires a cap on s Hability equal to 3 months service fees,

Additional Provisions

KUBRA generally requires an exclusivity clause and a minimum velume of business requirement,

5
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Appendix M - Addenda Acknowledgement

Hardcopy inserted in printed version,

.
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Lexington-Fayette Urban County Government
DEPARTMENT QOF FINANCE & ADMINISTRATION

Jim Gray Tane €. Diriskell
Mayor Commissioner
ADDENDUM #1
Bid Number: #67-2012 Date: May 15, 2012
Subject: Print & Mailing Services -- Address inquiries to:

Sewer, Landfill, & Water Quality Fees Theresa Maynard

{(859) 258-3320

TO ALL PROSPECTIVE BIDDERS:

Please be advised of the following three clarifications to the above referenced bid, including a new
pricing sheet, starting on page two of this document. The new pricing sheet, which includes two
new lines, must be included with the hid.

j’ s M
Todd Slatin, Actxng Director
Division of Central Purchasing

711 0
r"“"ﬁ“m

Alt other terms and conditions of the Bid and specifications are unchanged.
This letter should be signed, attached to and become a part of your Bid.

BiD OF:

ADDRESS: (Pj.m Q\ /7
SIGNATURE OF BIDDER: ‘{ »Q \ M_
7

200 East Main Street . Lexmgton, KY 40507 . {859 425-2255 . www lexingtonky gov
HORSE CAPITAL OF THE WORILD
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Lexmgron-Fayetre Urban County Government
DEPARTMENT OF FINANCE & ADMINISTRATION

Jun Gray Jane C Daskell

Mayor Commissioner

ADDENDUM #2

8id Number: #67-2012 Date: May 17, 2012
Subject: Print & Mailing Services -- Address inquiries to;
Sewer, Landiill, & Water Quality Fees Theresa Maynard

(859) 258-3320

TO ALL PROSPECTIVE BIDDERS:

Please be advised of the following clarifications to the above referenced bid.

U B

Todd Slatin, Acting Diractor

Division of Central Purchasing

All other terms and conditions of the Bid and specifications are unchanged.
This letter should be signed, attached to and become a part of your Bid.

Bib OF:

ADDRESS:

/—) /'*\/1'\ /7
SIGNATURE OF BIDDER: :{’:ﬁ_\) AT

200 Fast Main Sueet C Lexington, KY 40507 . (854 425-2255 ° www lexmgtonly gov
HORSE CAPITAL OF 1T IT WAORLID
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