
SERVICE FIRST PROJECT- ANNUAL COSTS

2003 2004 2005 Total

Consultancy
MDSI $ 300,000 $ 662,250 $ 400,000 $ 1,362,250
MDSI Expenses $ 30,000 $ 66,225 $ 40,000 $ 136,225
SAP $ 115,223 $ 456,777 $ $ 572,000
Orcom $ 100,000 $ 410,000 $ 200,000 $ 710,000
HAl $ 172,558 $ 187,442 $ $ 360,000
Drinnan Associates $ 60,000 $ 112,600 $ $ 172,600

Section Total $ 777,781 $ 1,895,294 $ 640,000 $ 3,313,075

Software
Mercator $ $ 21,500 $ $ 21,500
MDSI Core $ 250,000 $ 1,041,000 $ $ 1,291,000

MDSIAEG $ 14,000 $ 118,655 $ $ 132,655
MDSI Afaria $ $ 18,800 $ $ 18,800

Street Level Routing $ $ 153,000 $ $ 153,000
ESRI Geo-Codes $ $ 10,000 $ $ 10,000

Service Terrioty Maps $ $ 270,000 $ $ 270,000
Mobile Mapping $ $ 292,900 $ $ 292,900

Oracle & MqSeries $ 300,000 $ $ $ 300,000
Cognos $ $ 20,000 $ $ 20,000

Section Total $ 564,000 $ 1,945,855 $ $ 2,509,855

Hardware
Backup/Tt $ $ 2,000 $ $ 2,000
Servers $ 665,000 $ $ $ 665,000
Laptops $ $ 4,988,218 $ 553,250 $ 5,541,468

Section Total $ 665,000 $ 4,990,218 $ 553,250 $ 6,208,468

Training
MDSI Standard $ $ 260,000 $ $ 260,000
MDSI Additional $ $ 41,000 $ $ 41,000
MDSI Expenses $ $ 26,000 $ $ 26,000
Mercator Design Studio $ $ 12,500 $ $ 12,500
Cognos Impromptu Admin $ $ 5,000 $ $ 5,000
HOB Training $ $ 10,000 $ $ 10,000

Section Total $ $ 354,500 $ $ 354,500

Internal Resource Total Cost $ 510,000 $ 560,000 $ 150,000 $ 1,220,000

Section Total $ 510,000 $ 560,000 $ 150,000 $ 1,220,000

Sub-Total $ 2,516,781 $ 9,745,867 $ 1,343,250 $13,605,898
Overheads (3%) $ 75,503 $ 292,376 $ 40,298 $ 408,177

Subtotal $ 2,592,284 $10,038,243 $ 1,383,548 $14,014,075
Contingency (5%) $ 129,614 $ 501,912 $ 69,177 $ 700,704

Subtotal $ 2,721,899 $10,540,155 $ 1,452,725 $14,714,779
Planning Project Costs $ 250,000 $ 250,000

Total $ 2,971,899 $10,540,155 $ 1,452,725 $14,964,779
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Service First reduction profile
2004 2005

03 04 01 02 03 04

Cumlative •
North East

Field Techs 40 60 8.0 Numbers in bold indicate total figure
Data Entry/Dispatch 30 45 6.0 to be delivered
Closers 40 60 8.0

South East
Field Techs 206 30.9 41.1
Data Entry/Dispatch 54 8.. 1 10.8
Closers 123 18.5 24.7

Central
Field Techs 150 225 30.0
Data Entry/Dispatch 39 59 7.9
Closers 90 135 18.0

Western
Field Teens 7.3 10.. 9 14.6
Data Entry/Dispatch 19 29 3.8
Closers 44 6.6 8.7
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Overtime Savings Calculation

Original Calc Updated Calc

Overtime Rate
Hours saved
Field Techs
Working days

Southeast
Central
West

$50.00
0.5

600
220

$3,300,000

48%
35%
17%

100%

Total Field Tech OT (2003 JOE)
% saved (based on SF assumptions)

$435,600
$317,625
$154,275
$907,500

$1,815,000
50%

$907,500
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