
KENTUCKY-AMERICAN WATER COMPANY 
CASE NO.  2007-00143 

COMMISSION STAFF'S SECOND SET  
OF INFORMATION REQUESTS 

Item 1 of 80 
______________________________________________________________________________ 
 
Witness:  Linda C. Bridwell 

 
1. List all Kentucky-American's sewer facilities. 
  
Response: 
 

KAWC owns the Rockwell Village wastewater plant in Clark County, and Owenton 
Wastewater, in Owen County.  KAWC has not included any of the wastewater operations 
in this rate filing.   
 
For electronic version, refer to KAW_R_PSCDR2#1_061807.pdf     
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KENTUCKY-AMERICAN WATER COMPANY 
CASE NO.  2007-00143 

COMMISSION STAFF'S SECOND SET  
OF INFORMATION REQUESTS 

Item 2 of 80 
______________________________________________________________________________ 
 
Witness:  Linda C. Bridwell 

 
2. List all Kentucky-American facilities and contract operations that are not subject to the 

Commission’s regulation. 
 
Response: 
 
 KAW operates, under contract, the water and wastewater facilities at Bluegrass Station in 

Fayette County. 
 

For electronic version, refer to KAW_R_PSCDR2#2_061807.pdf     
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Kentucky-AMERICAN WATER COMPANY
CASE NO. 2007-0014.3

COMMISSION STAFF'S SECOND SET
OF INFORMATION REQUESTS

Item 3 of80

Witness: Nick Rowe/Linda Bridwell/Michael A. Miller

.3. Refer to Kentucky-American's Response to Commission Staffs First Set of Information
Requests, Item I(a), W/P.3, pages 20 through 27 of I 18.

a. Identify the Kentucky-American employees, by name, who are expected to
provide services to Kentucky-American's non-regulated or sewer operations
during the forecasted test period and state the amount of time each employee is
expected to spend providing services to the non-regulated or sewer operations.

b. Identify the Kentucky-American employees, by name, who are expected to
provide services to American Water Works Company ("AWWC") or any
AWWC-affiliated entity other than Kentucky-American during the forecasted test
period and state the amount of the time that he or she is expected to spend
providing such services to entities other than Kentucky-American.

c. Identify each employee, by name, who holds a position title with AWWC or an
AWWC affiliate other than Kentucky-American. For each employee identified,
state his or her non-Kentucky-American position and state his or her titlets).

d. Describe the duties of each salaried Kentucky-American employee.

Response:

The Company did not reflect the elimination of the hours below for Owenton Waste
Water, Rockwell Village Waste Water and Tim Coy and Joe White for Bluegrass Station
in its filing. The company is making the adjustment in its updated filing to correct for
mathematical errors.

a. Owenton Wastewater:
Tony Callan - 40 Hrs, per week
Rick Buchanan - 4 Hrs. per week
Marshall Gibson - 4 Hrs. per week
David Shehee - 0.5 Hrs, per week
Shana Carr - 1 HI. per month
Dillard Griffin - 1 HI. per month
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Rockwell Village Wastewater:
Tim Coy - 2 Hrs, per week
Joe White - 3 Hrs. per week
David Shehee 0.5 Hrs. per week
Shana Carr - 7 Hr. per month
Dillard Griffin - 2 Hrs. per month

Bluegrass Station:
Tim Coy - 3 Hrs. per week
Joe White - 3 Hrs. per week
David Shehee 05 Hrs. per week
Shanna Carr - 7 Hrs. per month
Dillard Griffin - 2 I-Irs. per month

b. None

c. None.

d. Please see attached job descriptions for salaried positions.

For the electronic version, refer to KAW_R]SCDR2#3_061807.pdf
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President I General Manazer SD20

Role Purpose: Manage the personnel, capital resources and husiness processes that are
engaged in the functional area of water andlor wastewater operations.

Key Accountabilities Performance Measures

• Implements a robust and effective security
program, and meets all regulatory deadlines
for submittals of assessments and reports

• Maintains compliance with internal policies,
best practices and reporting deadlines
Achieves 100 percent compliance with

• Realizes measurable OPEX savings through an
effective maintenance program, and avoids any
unplanned water outages longer than 4 hours.

Acts as an interface between the team and the
rest of business. Communicates a vision of
success for the team, and empowers the team
to reach new levels of achievement

Good relations with the communities and
leaders with positive influence achievements

Ensures that employees are fully supported in
addressing their development needs. All
applicable employees maintain appropriate
operator certifications.

Gives constructive and objective feedback on
performance. Supports collective efforts to
resolve problems and promote the
effectiveness of a tearn

Tracks and measures results, effectively
communicates individual and team progress,
and makes adjustments to targets in line with
OPEX budget

• Strategically implements the CAPEX business
plan on time and within budget

•

• Develop and support a team of front-line •
supervisory and technical staff engaged in
distribution and production operations

• Be the lead in establishing and managing
personal relationships and rapports with •
political, civic and key stakeholders within
area of responsibility. Be interface with
regulatory entities and represent company
positions at regulatory proceedings and
hearings.

• Implement training and development •
programs to ensure that personnel obtain and
maintain appropriate operator certifications
from regulating agencies

• Manage union and/or non-union labor issues •
and participate in the collective bargaining
process.

• Monitor the financial performance of •
network operations to ensure that business
plan goals are met

• Direct the planning, acquisition or
construction ofnew andlor upgraded
production facilities in accordance with
approved CAPEX budget

• Implement and manage a preventative
maintenance program for capital assets that
provides OPEX savings and defers CAPEX
spending, where possible ..

• Manage and monitor the effectiveness of
security efforts at all production facilities,
including the preparation ofYulnerability
Assessments and Emergency Response
Plans

• Support the Business Development function
in the operational analysis pricing and
integration of water and wastewater business
opportunities in both the regulated and non­
regulated markets

• Oversee business processes to ensure that
American Water policies are followed, best
practices are implemented, and

Page J 01"2
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internal/external reporting requirements are
satisfied.

• Contribute to effective communication by
listening and providing constructive
feedback; supporting the creation of an open
and honest work environment; cascading and
sharing knowledge and information relevant
to other members of the team and colleagues
across the business.

•

regulatory reporting requirements.

Feedback

Skills/Knowledge/Experience required: Demonstrated leadership and management abilities.
Excellent written and verbal communication skills Strong interpersonal skills. High level of
computer literacy ..

Knowledge ofthe regulated water business and the regulations impacting the business. Knowledge
of company policies and procedures and management theories, practices, and trends. Expert
knowledge of process and operational areas

Bachelor's Degree in operational discipline, management, or related technical discipline or
equivalent experience. Advanced degree preferred. 7-10 years of relevant experience.

Key Interfaces/Relationships: Senior management, employees, regulators, customers, elected and
aooointed public officials, and kev business and community leaders.
Reports to: Reaional President

Competencies (from the Water Division Competency Dictionary):

• Team Working - Is committed to working collaboratively to achieve business goals, building
cohesiveness and identitywithin a work group, and valuing individual perspectives and
contributions

• Champions Change - Seizes new ways of thinking and working. Articulates and leads change,
energizes others with a clear, compelling picture of the future and inspires and empowers other to
champion the change themselves

• Delivers Results - Delivers bottom line results through bold, decisive actions, working through
risks and uncertainty to create opportunity Continuallyraises standards and promotes
entrepreneurial behavior

• People Development - Creates opportunities and builds shared commitment in order to develop
capabilities and improve business performance through individual and team development

• Market/Customer Focus - Identifying, understanding and meeting customer expectations both
internallyand externally

• Drives Performance - Setting clear, challenging, collaborative goals and expectations for people,
which are aligned with business objectives Tracking and measuring progress, providing feedback
and making adjustments as necessarv,

Page 2 012
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Executive Assistant

Role Purpose: Responsible for advanced and complex administrative support to
appropriate client group (senior managers and teams)

Key Accountabilities Performance Measures

Oversees the daily administration for the
client group including:

Partners the client group to ensure a
productive working environment

Undertakes project work as required in
support of the client group

Generates and maintains confidential files,
records, and reports.

Handles travel arrangements.

Oversees the client schedule ..

Composes correspondence, handle
telephone requests and respond to
department inquiries

Takes and transcribes advanced level
dictation.

Provides confidential administrative
support

Assists with the coordination of functions
reporting to the manager(s).

Schedule manager(s) appointments and
meetings;

Collect, edit and compile executive reports
for board presentations and meetings with
executives inside and outside the
company.

Prepare reports and correspondence of a
highly confidential nature ..

•
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Makes high level contacts both inside and
outside of the company.

Studies and make recommendations
regarding management methods or
department regime in order to improve
workflow, simplify reporting procedures or
reduce cost

Prepare reports including conclusions and
recommendations to solve administrative
problems.

Research and abstract information and
supporting data in preparation for
meetings, projects and reports.

Coordinate collection and preparation of
operating reports, such as time and
attendance records, terminations, new
hires, transfers, budget expenditures and
records of performance
management

Coordinate and supervise activities of
other administrative personnel within
department

Independently compose letters and
respond to department inquiries.

Prepare and maintain department's
operating and capital budget; support
project budgeting activities

Serve as backup or replacement to peer
and subordinate secretarial as office and
clerical roles

Performs other duties as assigned by the
client group

Contribute to effective communication by
listening and providing constructive
feedback; supporting the creation of an
open and honest work environment;

KAW_R_PSCDR2#3_061807 
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cascading and sharing knowledge and
information relevant to other members of
the team and colleagues across the
business ..

Must be able to work independently, plan
and prioritize work and make decisions.

Must have strong organization and
planning skills.

Skills/Knowledge/Experience required

Five years experience at the executive level supporting senior managers and teams
High school degree and formal secretarial training,
Associates degree in Secretary Science and/or CPS designation desired
Broad knowledge of company operations and policies and procedures ..
Knowledge of advanced secretarial procedures and executive protocol.
Ability to work under minimal supervision
Strong administrative skills; flexible and willing to work for the benefit of the whole
team
Advance computer skills (EXCEL Spreadsheets, PowerPoint, Internet, Word, etc.)
Strong interpersonal skills (e.. g, tact/diplomacy, cooperation, negotiation).
High level of initiative, judgment and discretion.

Key Interfaces/Relationships:
• Senior Managers, team members
• Functional peers
• External suppliers
• Internal support functions

• Decision Making - must be able to work independently and make necessary
decisions in order to deliver results and complete assigned work

• Market/Customer Focus - Identifying, understanding and meeting customer
expectations both intemallv and extemally

• Sharing Knowledge & Expertise - Drives business performance by
developing and contributing specific technical or professional knowledge,
skills and experience. Demonstrates a professional attitude.

• Delivers Results - Delivers bottom line results through bold, decisive
actions, working through risks and uncertainty to create opportunity
Continually raises standards and promotes entrepreneurial behavior.

• Team Working - Is committed to working collaboratively to achieve business
goals, building cohesiveness and identity within a work group, and valuing
individual perspectives and contributions..

• Influence - The ability to articulate an objective or idea in a compelling
manner, so that others are persuaded to act on its merit.

KAW_R_PSCDR2#3_061807 
Page 7 of 67



• Analysis & Problem Solving - Analyses and resolves business issues
through the application of critical reasoning skills a general business
experience..
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KENTUCKY-AMERICAN WATER COMPANY

POSITION DESCRIPTION: EXECUTIVE SECRETARY

FUNCTION:

The Executive Secretary performs secretarial duties for an officer of the company or a
person responsible for a major function or geographic operation.

RESPONSIBILITY:

The Executive Secretary is responsible for doing work of a high confidential nature and
relieves principal of designated administrative details. Requires initiative, judgement,
knowledge of company practices, policy and organization.

AUTHORlTY:

The Executive Secretary has limited authority to act or make decisions necessary to the
exercise of assigned responsibilities.

REPORTABILITY:

The Executive Secretary reports to the individual's immediate supervisor.

COORDINATION:

The Executive Secretary will coordinate and communicate as directed by immediate
supervisor with other department heads on matters which affect their areas ofresponsibility
or the attainment of their objectives..

MINIMUM ENTRANCE REQUIREMENTS:

Position Title Education and Experience

Executive Secretary High school graduate or state recognized
Educational Equivalency Certificate with
secretarial training in dictation and typing plus 2
years experience in stenographic and office
procedures or secretarial experience; and

POSITION DESCRIPTION: EXECUTIVE SECRETARY (Continued)
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Demonstrated ability to pass a 3-minute
dictation test given at the rate of 80 words
per minute with a maximum of 6 errors in the
total transcript; and

Demonstrated ability to type 60 words per minute with
no more than 5 errors.
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Communications & Corporate Social Responsibility Manager EA33-3-04

Role Purpose: Develop skills, procedures, and systems necessary to implement programs which
support the corporate social responsibility, communication, media relations, and community affairs
activities for the business.

Key Accountabilities

• Contribute to the development of business plans
and policies associated with corporate social
responsibility, internal and external
communications, media relations, and community
affairs

• Implement a Corporate Social Responsibility
program in line with Americas Region strategy and
policies, champion the CSR vision, generating
commitment to the principles of CSR within the
Region

• Promote the understanding of and focused
activities for corporate citizenship, community
investmenUsponsorships, corporate accountability,
environmental stewardship and sustainability within
the business

• Locally embed CSR into all business operations,
supply chains, and decision making processes

• Support the Regional External Affairs Director and
leadership team on social, environmental, and
ethical issues

• Translate the business strategy and goals into
effective communication processes, which are
sensitive to multiple stakeholder needs.

• Raise awareness and gain management buy-in to
the importance and need for good quality
communication to help deliver business goals

• Implement regional communication programs,
covering all media relations, new media (internet
and intranet) and related communication activity in
line with the regional communication plan; eg:
newsletter, bill inserts, management cascades, etc

• Develop proactive internal and external
communication materials and programs Ensure
that brand and reputation are enhanced in the
market and community and that business
development opportunities are promoted

• Monitor and evaluate the application of AW
communication policies and frameworks across the
Region

• Advise and guide Regional management on media
relations, internal communication and new media
issues

• Support a network of communication
representatives across the Region

• Build the communication capabilities within line
managers and employees

• Work with HR to support employee research into
communication effectiveness and monitor local

Performance Measures

• Communication plans, calendar; resources; and
capabilities in place

• Line management awareness of CSR agenda and
vaiues

• Number of CSR projects in community and value
derived from them

• Line management awareness of CSR agenda and
values

• Number of CSR projects in community and value
derived from them

• Profile of CSR raised to the point of its automatic
inclusion in business initiatives

• Feedback

• Feedback (improvements in Employee Opinion
index

• Feedback

• Feedback

• Customer, time, quality

• Appropriate monitoring and audit processes in place

• Policies and frameworks applied

• Timeliness and quality

• Peer feedback

• Growth in management capability

• Employee opinion survey results

• Client satisfaction of communication contacts

• Improved quality

• Feedback

• Performance Improvements

• Appropriate research commissioned

Pagelof.J
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employee research (opinion survey) projects

• Build influential and constructive relationships with
stakeholders (journalists, opinion formers, etc) to
leverage and provide AW's business interests

• Monitor and evaluate media relations and new
media activities to ensure best value for money and
ensure effective governance and protection of our
brand

• Access and influence

• Quality and cost

•

• Quality, cost, timeliness, alignment with corporate
frameworks

• Feedback

• Track and measure employee and customer
perceptions Use feedback to identify and effectively
close expectationldelivery gaps

• Feedback

• Understands key internal and external business
trends and effectively communicates to facilitate
public awareness of basic and critical issues

• Increased brand awareness and brand equity

• Feedback

• Manage and evaluate effectiveness of external
agency support as required

• Serve as the champion of the benefits of private
involvement in water and wastewater in local
markets and represents the organization by
membership and participation in Regional industry
organizations, associations and meetings

• Develop and implement feedback programs for
employees, customers and AW stakeholders

• Represent the organization and make
presentations before internal and external
committees, boards, commissions andlor other
governmental agencies concerning programs,
requirements and policies

• Act as "stakeholder advocate" to ensure the
business is sensitive to all our stakeholder needs
and responds in a way that protects and enhances
our brand and reputation

• Provide internal consulting and support services to
Business Unit communications personnel on
various projects; especially those with a change
focus, e.g : Ideas into Action, Reorganization;
Process Changes, educational programs;
reputation and brand building, etc

• Promote the interests of the business with local
governments and political decision makers

• Support Business Development activities in the
region and facilitate business growih; liaise with
Proposals ManagerslBid teams to support BD
activity; operate within the corporate marketing and
brand frameworks

• Contribute to effective communication by listening • Feedback
and providing constructive feedback; supporting the
creation of an open and honest work environment;
cascading and sharing knowledge and information
relevant to other members of the team and
colleaoues across the business.

SkillslKnowledgelExperience required: Excellent written and verbal communications skills including
demonstrated writing ability and effective public speaking abilities Computer literacy (e.g Word, PowerPoint,
Excel, Access). Proven skills and ability to effectively coordinate work assignments at all levels within the
Company and with outside services and organizations
Knowiedge of printing, audiovisual and video production. Experience in media relations, corporate social
responsibility, industryltradelnon-governmental organization relationship management
B A Degree in Public Relations or related field: Journallsrn, English, etc Ten years industry or equivalent
experience

Key InterfaceslRelationships:

MD
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· Communications team at Corporate Center

· Director, External Affairs

· Marketing Manager at Corporate Center

· Reaional Leadership Team
Reports to Regional Director Externat Affairs

• tnfluence - The ability to articulate an objective or idea in a compelling manner, so that others are
persuaded to act on its merit

• Team Working - Is committed to working collaboratively to achieve business goals, building
cohesiveness and identity within a work group, and valuing individual perspectives and
contributions

• Market/Customer Focus - Identifying, understanding and meeting customer expectations both
internally and externally

• Strategic Focus - Sharing Knowledge and Expertise - Drives business performance by
developing and contributing specific technical or professional knowledge, skills and experience
Demonstrates a professional attitude

• Organizational Awareness - The knowledge and developrnent of formal and informal business
relationships with key stakeholders within and outside the organization that enables business
objectives to be accomplished

• Sharing Knowledge and Expertise - Drives business performance by developing and
contributing specific technical or professional knowledge, skills and experience Demonstrates a
professional attitude.

Page3 ofJ
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Role Purpose: Promote the image of American Water at the local level, Facilitate
internal/external communications.

Key Accountabilities Performance Measures

• Proactively pursue opportunities to educate • Initiates and participates in meetings to
target audiences (e.g, trade shows) about engage target audiences and establish a
Arneri can Water and the servi ces we network of key contacts that will facilitate
provide. Manage these events in growth opportunities.
cooperation with Business Development
team

Clearly understands market influences and • Understands the company's competitive
• advantage and identifies opportunities to

trends including political, economic, social
promote it

and technical trends and can correlate this
with strategy.

Establish a network of key contacts (media, • Establishes strategic coalitions and alliances• to support the business agenda by generating
journalists, business leaders, etc.) so that we

chains of influence Envisions coalitions that
can respond in a proactive manner to issues

will give maximum value to the business in
and situations that arise,

the long-term

Serve as Company spokesperson relative to • Raises the reputation of the Company by• applying talent, knowledge and proactive
media and other pertinent events.

approaches to communication,

Provide accurate and timely information for • Tracks and remains current on events, projects• and employee data and assimilates information
regional newsletters, communiques, news
releases, etc, for inclusion

Seek to align Company sponsorships with • Recognizes projects that are aligned with
• American Water's strategies, Shows personal

external affairs and corporate responsibility
commitment to corporate responsibility

initiatives
initiatives.

· Prepares power point presentations, news· Collaborates with Business Development
releases and collateral materials,

team to provide all necessary support for Contacts media and arranges for VIP

growth initiatives. attendance at events as appropriate,

Skills/Knowledge/Experience required: Excellent written and verbal communications skills
including demonstrated writing ability and effective public speaking abilities, Computer literacy
(e.g. Word, PowerPoint, Excel, Access) Proven skills and ability to effectively coordinate work
assignments at all levels within the Company and with outside services and organizations,
Knowledge of printing, audiovisual and video production,
B A. Degree in Public Relations or related field: Journalism, English, etc.

Key Interfaces/Relationships: Employees, customers, elected and appointed political officials,
local officials, key business and other community leaders including chambers of commerce and
economic development councils.
Renorts to Communications & CR Manager

Competencies (from the Water Division Competency Dictionary)
Influencing. Organizational Awareness.
Teamworking. Strategic Focus.
Intercultural Sensitivity. Market/Customer Focus.
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Government and Regulatory Affairs Manager EA23-3-04

Role Purpose: Improve business climate for the Company through positive interactions with
legislators and regulators and external opinion formers. Influence at state level to promote
initiatives that support Company and other stakeholder goals and objectives.

Key Accountabilities Performance Measures

• Understand and articulate in a compelling • Understands key internal and external
way the Company position on key legislative business trends and effectively communicates
issues and leverages Company position

Shape and influence legislative programs • Shapes and influences industry trends in
• support of American Water's strategic goals

and other critical business issues in
alignment with Company goals and

and objectives

objectives

Establish constructive relationships with • Establishes strategic coalitions and alliances
• to support the business agenda by generating

elected and appointed officials on a federal, chains of influence
state and local level and invest considerable
time and energy in prioritized networking
acitivity

Prepare briefing documents that can be • Creates and supports systems and processes
• that facilitate access to and sharing of

cascaded to key stakeholders (employees, knowledge and information
public officials, etc.) to communicate
pertinent issues (legislative, Company
investment projects, business change, etc)

Apprise senior management relative to • Provides insight on issues that shape the• future of our industry
pertinent legislative issues and other external
facts which impact on the business

Work cooperatively with affiliated industry, • Enlists the support of experts or other third
• parties to influence where appropriate

trade or consumer groups to accomplish
company goals and benefit our stakeholders

Track and monitor legislative bills and trends • Monitor industry trends in support of American
• Water's strategic goals and objectives

which will have an impact on our current
business

Support our business development projects • Number of opportunities identified and shared
•

as required and provide potential new
business leads to developers

Build knowledge and skills (external • Feedback
•

communciation and influence) with the
Senior Management team to build their
capabilities

Contribute to effective communication by • Feedback
•

listening and providing constructive
feedback; supporting the creation of an open
and honest work environment; cascading
and sharing knOWledge and information
relevant to other members of the team and
colleaoues across the business.

Skills/Knowledge/Experience required: Strong verbal and written communication skills, strong
interpersonal skills. Knowledge of water industry issues and trends. Good knowledge of local and
state legislative and political functioning Sophisticated influencing skills, personal network, and ability
to gain access to decision makers and opinion formers

B S Degree, preferably in communications, political science, business administration

Page 1 0[2
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Broad business knowledge (operational, financial, regulatory)

Key Interfaces/Relationships: Employees, elected and appointed public officials at federal, state
and local level, regulators, business leaders, chambers of commerce, economic development
councils, soecial interest orOUDS.
Reports to Regional External Affairs Director

Competencies (from the Water Division Competency Dictionary)

• Strategic Focus - Looks at the big picture, thinks about the business as a whole both within its
own environment and in the global marketplace and creatively identifies new horizons

• Influence - The ability to articulate an objective or idea in a compelling manner, so that others are
persuaded to act on its merit

• Market/Customer Focus - Identifying, understanding and meeting customer expectations both
internally and externally

• Team Working - Is committed to working collaboratively to achieve business goals, building
cohesiveness and identity within a work group, and valuing individual perspectives and
contributions

• Delivers Results - Delivers bottom line results through bold, decisive actions, working through
risks and uncertainty to create opportunity. Continually raises standards and promotes
entrepreneurial behavior

• Sharing Knowledge and Expertise - Drives business performance by developing and
contributing specific technical or professional knowledge, skills and experience. Demonstrates a
professional attitude

• Organizational Awareness - The knowledge and development of formal and informal business
relationships with key stakeholders within and outside the organization that enables business
obiectives to be accornohshed.

Pagc2of2
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Specialist, Human Resources

Role Purpose- To provide assistance to business managers and the Regional HR office in key
areas including Family and Medical Leave administration and DOT compliance. When needed,
provide assistance with employment, employeeilabour relations, organizational development, change
management, and other opportunities to add value to the business goals

Key Accountabilities Performance Measures

• Provide assistance with administering Family • TBD
and Medical Leave

• Ensure the region is in compliance with
Department of Transportation gUidelines

• Help with the hiring process including
recruiting, selection, and screening

• Assist in investigating and resolving
employee relations issues

• Support and help drive business change

• Assist in administration of wage, salary and
incentive programs for the region that will
allow us to ensure consistency and fairness

• Assist in employee projects and committees,
which develop programs to help employees
feel part of a team, fully engaged and valued

• Ensure compliance with various state, local
and federal laws and/or agencies throughout
a diverse region

• Respond to employee and management
needs which build relationship in the
business

• Provide gUidance and support to other
business teams and areas as needed as well
as to company managers

• Contribute to effective communication by
listening and providing constructive feedback;
supporting the creation of an open and
honest work environment; cascading and
sharing knowledge and information relevant
to other members of the team and colleagues
across the business

• TBD

• Competent employee hired and retained

• Diversity of hires

• Compliance with govt regulation is maintained
throughout the process

• Exit interviews
• Reduction in numbers of issues
• Effective results

• Business Performance
• Employee attitudes
• Costs controlled
• Equitable treatment in the region

• Employee survey
• Employee attitudes
• Costs controlled

• Compliance audits

• Reputation of department and success

• Goals of regional office attained

• Feedback

Skills/Knowledge/Experience required
At least lyear Human Resources experience
Minimum Associates degree Bachelors degree in related field or equivalent experience preferred
Current knowledge of all Human Resources areas including employment law, labour laws, EEO,
ERISA, HIPPA, AAP and other compliance issues, compensation knowledge, training, and employee
relations
Analytical and problem solving skills, including conflict resolution skills and change management
skills
Ability to communicate effectively with all levels within and outside the organization

Revised 6/6/2007 Page I of2
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Key Interfaces/Relationships
Ability to interface with all employees at all levels and areas of the Company and it affiliates
Ability to be an advocate for employees while protecting the Company's interests
Ability to build relationships with Business Agents and officers for various Union Locals in the region
Appropriate and successful interaction with the public during recruiting, job fairs, or other activates
which promote the Company

Reports to: Human Resources Reqional Lead or desiqnee

Competencies (from the Water Division Competency Dictionary)

Influencing
The ability to articulate an objective or idea in a compelling manner, so that others are
persuaded to act on its merit

Organizational Awareness
The knowledge and development of formal and informal business relationships with key stakeholders
within and outside the organizatBion that enables business objectives to be accomplished

Champions Change
Seizes new ways of thinking and working Articulates and leads change, energises others
with a clear, compelling picture of the future and inspires and empowers others to
champion the change themselves

Delivers Results
Delivers bottom line results through bold, decisive actions, working through risks and
uncertainty to create opportunity Continually raises standards and promotes
entrepreneurial behaviour

People Development
Creates opportunities and builds shared commitment in order to develop capabilities and
improve business performance through individual and team development

Strategic Focus
Looks at the big picture, thinks about the business as a whole both within its own
environment and in the global marketplace and creatively identified new horizons

Revised 6/6/2007 Page 2 of2
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Network Ops Superintendent SD -49

Role Purpose - Manages the day-to-day operations of water and/or wastewater
distribution/collection system(s) in accordance with Company policies and procedures and all
aoolicable aovernmental laws and reaulations.
Key Accountabilities Performance Measures

• Prepare and control local construction,
operations, and maintenance within
established budget limitations

• Be the lead in establishing and managing
personal relationships and rapports with
political, civic and key stakeholders within
area of responsibility. Be interface with
regulatory entities and represent company
positions as regulatory proceedings and
hearings

• Ensure local water and/or wastewater
operations meet the required standards and
are in compliance with regulatory targets

• Manage the implementation of standards,
targets, policies, and plans to ensure the
continuing and increasing operational
efficiency, effectiveness, and profitability

• Ensure that operational integrity (quality,
environment, reliability, health, safety,
security, etc.) is maintained

• Develop and direct cost effective solutions to
meet customers' expectations and technical
requirements and to encourage best practice
and innovation throughout all operational
areas

•
• Implement effective reporting processes

Provide analysis and support to Network
Director with information required for various
reports, budgets, and business plans

• Implement and foster the coaching and
development of employees, including idea
generation, within respective functional
areas

• Support Directors and local operational
managers in ensuring effective people
management policies and practices are
developed and implemented (e g time and
attendance, workforce management, etc)
and ensure resources are developed and
deployed appropriately

• Continue to reinforce the importance of
developing a diverse work force

• Support the Business Development function
in the operational analysis pricing and
integration of water and wastewater business

• Actual performance compared to 0 & M and
CAPEX budqets

•

• Achieves 100% compliance with water and/or
wastewater regulations

• The overall goals of the Region and Company
are met

• No violations of required or governing federal,
state, or local/Company rules, regulations,
permits, etc

• Maintains compliance with internal policies,
best practices and reporting deadlines
Maintains overall customer and public official
satisfaction of 85 percent

•
• Meet all reporting and data request deadlines

Achieves 100 percent compliance with
regulatory reporting requirements

• Completion of employee performance reviews
and facilitation of training programs Ensure
that employees are fully supported in
addressing their development needs

• Regional efficiency gains and maintains
compliance with goals, policies, guidelines, etc
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opportunities in both the regulated and non­
regulated markets

o Work collaboratively with other functional
leads to mitigate business risks (Work order
completion, unaccounted for water)

o Implement effective communications at all
levels of our operations

o Provide effective leadership that will enhance
our abilities to be flexible to changing
business environments

Contribute to effective communication by
listening and providing constructive
feedback; supporting the creation of an
open and honest work environment;
cascading and sharing knowledge and
information relevant to other members of
the team and colleagues across the
business

Feedback

Skills/Knowledge/Experience required
Strong written and verbal communication skills (e.g fluency, report writing, developing materials and
presentations) Strong interpersonal skills (e.g persuasion, negotiation, listening, cooperation, tact,
diplomacy, problem solving, internal consulting, etc) Effective leadership skills and presence and
strong team building, collaboration and talent evaluation skills Good quantitative skills (e g
analytical, technical, problem solving) Ability to manage a geographically diverse and dispersed
organization. High level of computer literacy required

Knowledge of the regulated water/wastewater business within the region and the regulations
impacting the business as well as applicable regulations, requirements, and trends within
water/wastewater business, Knowledge of company policies and procedures and management
theories, practices, and trends, expert knowledge of process and operational areas

Bachelor's degree in operational discipline, management, or related technical discipline or equivalent
experience 4years experience in supervising operational areas and operating units, and managing
and meeting performance targets

Key Interfaces/Relationships

Management, employees, elected and appointed public officials at federal, state and local level,
regulators, and business leaders

Reports to Network ManaCler.

Competencies (from the Water Division Competency Dictionary)

• Influence - The ability to articulate an objective or idea in a compelling manner, so that others are
persuaded to act on its merit

o Team Working - Is committed to working collaboratively to achieve business goals, bUilding
cohesiveness and identity within a work group, and valUing individual perspectives and
contributions

o Delivers Results - Delivers bottom line results through bold, decisive actions, working through
risks and uncertainty to create opportunity Continually raises standards and promotes
entreoreneurial behavior.
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• People Development - Creates opportunities and builds shared commitment in order to develop
capabilities and improve business performance through individual and team development
Sharing Knowledge and Expertise - Drives business performance by developing and
contributing specific technical or professional knowledge, skills and experience Demonstrates a
professional attitude

• Analysis & Problem Solving - Analyses and resolves business issues through the application of
critical reasoninq skills and qeneral business experience
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Network Operations Supervisor SD - 50

Role Purpose - Manages the day-to-day operations of water and/or wastewater plant(s),
operations and/or distribution systems in accordance with Company policies and procedures
and all aoolicable uovernmental laws and reculatlons.
Key Accountabilities Performance Measures

• Assist wilh preparing and controlling local
construction, operations, and maintenance
within established budget limitations

• Establish a program that will ensure all EPA
Partnership for Safe Water Goals will be met
on a period-by-period basis

• Ensure local water and/or wastewater
operations meet the required standards and
are in compliance with regulatory targets

• Supervise the implementation of standards,
targets, policies, and plans to ensure the
continuing and increasing operational
efficiency, effectiveness, and profitability

• Ensure that operational integrity (quality,
environment, reliability, health, safety,
security, etc.) is maintained

• Develop and direct cost effective solutions to
meet customers' expectations and technical
requirements and to encourage best practice
and innovation throughout all operational
areas

• Implement effective reporting processes
Provide analysis and support to Production
and/or Network Director with information
required for various reports, budgets, and
business plans

• Implement and foster the coaching and
development of employees, including idea
generation, within respective functional
areas

• Ensure effective people management
policies and practices are developed and
implemented (e g. time and attendance,
workforce management, etc) and ensure
resources are developed and deployed
appropriately

• Continue to reinforce the importance of
developing a diverse work force

• Support the Business Development function
in the operational analysis pricing and
integration of water and wastewater business
opportunities in both the regulated and non­
regulated markets

• Work collaboratively with other functional
leads to mitigate business risks

• Actual performance compared to 0 & M and
CAPEX budgets

• Achieves 100 percent compliance with
Partnership for Safe Water goals and
state/federal drinking water regulations No
boil orders or other use restrictions issued to
public

• Achieves 100% compliance with water and/or
wastewater regulations

• The overall goals of the location, Region and
Company are met

• No violations of required or governing federal,
state, or local/Company rules, requlatlons,
permits, etc

• Maintains compliance with internal policies,
best practices and reporting deadlines
Maintains overall customer and public official
satisfaction of 85 percent

• Meet all reporting and data request deadlines
Achieves 100 percent compliance with
regulatory reporting requirements

• Completion of employee performance reviews
and facilitation of training programs Ensure
that employees are fully supported in
addressing their development needs

• Regional efficiency gains and maintains
compliance with goals, policies, guidelines, etc
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• Implement effective communications at all
levels of our operations

• Provide effective leadership that will enhance
our abilities to be flexible to changing
business environments

Contribute to effective communication by
listening and providing constructive
feedback; supporting the creation of an
open and honest work environment;
cascading and sharing knowledge and
information relevant to other members of
the team and colleagues across the
business,

Feedback

Skills/Knowledge/Experience required
Effective written and verbal communication skills (e.g fluency, report writing, developing materials
and presentations) Strong interpersonal skills (e.g persuasion, negotiation, listening, cooperation,
tact, diplomacy, problem solving, internal consulting, etc) Effective leadership skills and presence
and strong team building, collaboration and talent evaluation skills. Good quantitative skills (e.q
analytical, technical, problem solving) Ability to supervise a geographically diverse and dispersed
organization High level of computer literacy required

Knowledge of the regulated water/wastewater business within the region and the requlations
impacting the business as well as applicable regulations, requirements, and trends within
water/wastewater business, Knowledge of company policies and procedures and management
theories, practices, and trends, expert knowledge of process and operational areas

2-year or 4-year degree in operational discipline, management, or related technical discipline or
equivalent 3-5 years experience in supervising operational areas and operating units, and managing
and meeting performance targets

Key Interfaces/Relationships

Management, employees, elected and appointed public officials at federal, state and local level,
regulators, and business leaders

Reports to Superintendent.

Competencies (from the Water Division Competency Dictionary)

• Influence - The ability to articulate an objective or idea in a compelling manner, so that others are
persuaded to act on its merit

• Team Working - Is committed to working collaboratively to achieve business goals, building
cohesiveness and identity within a work group, and valuing individual perspectives and
contributions

• Delivers Results - Delivers bottom line results through bold, decisive actions, working through
risks and uncertainty to create opportunity Continually raises standards and promotes
entrepreneurial behavior.

• People Development - Creates opportunities and builds shared commitment in order to develop
capabilities and improve business performance through individual and team development
Sharing KnOWledge and Expertise - Drives business performance by developing and
contributing specific technical or professional knowledge, skills and experience Demonstrates a
orofessional attitude.
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• Analysis & Problem Solving - Analyses and resolves business issues through the application of
critical reasonin skills and eneral business ex erience
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POSITION TITLE:

JOB DESCRIPTION

OPERATIONS SPECIALIST· NETWORK

Assist in coordination and performing tasks in the assigned department including data inpuU
analysis for department processes and report generation, procurement duties, capital program
spend tracking, expense spend tracking, inventory controi and special projects.

Assists in the preparation of documents related to the Business Plan

Provides limited local training and support for meter reading, customer service and accounting
software

Maintains employee records

Coordinates Managed Contracts

Prepares various Monthly Reports from ORCOM, JOE and DAP

Input and analyze data for Operations performance reports

Analyze JOE reports on Capital Spend and report status to supervisor

Analyze JOE reports on Expense Spend and report status to supervisor

Prepare Costs Center Variance Reports for review by management

Coordinate inventory tracking and reporting for Cost Centers

Data collection, analysis and preparation of Regulatory Reports

Data collection, analysis and preparation of Department Key Performance Indicators (KPI)
Reports

Data collection, analysis and preparation of department inputs into the Balanced Scorecard

Log and tract action items for area of responsibility

Log and track training programs and activities for area of responsibility
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General knowledge of water utility distribution, field services and/or production operations
General knowledge of accounting and business practices
General knowledge of engineering mapping and terminology
General knowled e of water utilit construction ractices

Effective interpersonal and communications skills - both verbal and written

Extensive software experience with Microsoft Word, Excel, Access and Power Point as well as
basic knowledge of AutoCAD LT and J D Edwards enterprise software Basic knowledge of
computer networking

Type of Experience: Five years experience in utility operations, engineering, construction or
related discipline or administrative support of aforementioned disciplines

Education: College degree in engineering or other applicable technical degree is
desirable or high school graduate with five years experience in water
utility operations, engineering, construction or related discipline.

Competencies (from the Water Division Competency Dictionary)

• Team Working - Is committed to working collaboratively to achieve business
goals, building cohesiveness and identity within a work group, and valuing
individual perspectives and contributions.

• Champions Change - Seizes new ways of thinking and working. Articulates
and leads change, energizes others with a clear, compelling picture of the
future and inspires and empowers other to champion the change themselves

• Strategic Focus - Looks at the big picture, thinks about the business as a
whole both within its own environment and in the global marketplace and
creatively identifies new horizons.

• Organizational Awareness - The knowledge and development of formal and
informal business relationships with key stakeholders within and outside the
organization that enables business objectives to be accomplished.

• Market/Customer Focus - Identifying, understanding and meeting customer
expectations both internally and externally.

• Drives Performance - Setting clear, challenging, collaborative goals and
expectations for people, which are aligned with business objectives. Tracking
and measuring progress, providing feedback and making adjustments as
necessary..

• Analysis & Problem Solving - Analyses and resolves business issues
through the application of critical reasoning skills and general business
ex erience.
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1/2006

Supervisor Storeroom

Role Purpose- Maintain, set and control inventory levels for constructions and maintenance projects
Manage clothing allowance, and assist in other building and ground maintenance as required

Key Accountabilities Performance Measures
• Inventory control

• Maintain the MRP including inventory
procedural documents and the integrity of • Efficient Materials Resource Planning
system data (SAP) at each of the Company's • Maintain and update inventory and purchasing
storage locations systems

• Maintain via spreadsheet, contracts,
purchasing of tools, equipment, clothing and
materials required for Operations

• Adhere to departmental budget and provide
input into quarterly forecast and annual
budget process

• Maintain contract services for building and
grounds

• Perform other duties as requested

• Contribute to effective communication by
listening and providing constructive feedback;
supporting the creation of an open and
honest work environment; cascading and
sharing knowledge and information relevant
to other members of the team and colleagues
across the business

• Budget control
• Inventory levels

• Budget / Forecasting results

• Employee feedback
• Inefficiencies corrected within reasonable

timeframes

• Manager/Employee Feedback

• Feedback

Skills/Knowledge/Experience reguired

• 3-5+ years of Operations Support Services experience

• High School Diploma required, Associates Degree desired

• Understanding of inventory control, materials resource planning, basic understanding of
waterworks operation and maintenance, project planning experience a plus

• Technical skills required for utilization of inventory and purchasing software (SAP experienced
desired)

• Strong written and oral communication skills

• Commercial Driver's License Class A with an Air Brake Endorsement desired, or must be
obtained within the 120 day probationary period

• Ability to develop and supervise staff, communicate effectively with all levels within and outside
the organization, assist and interact with other departments

• General knowledge of building, grounds maintenance, and security required

Key Interfaces/Relationships

• Ability to interface and build relationships with all employees at all levels and areas of the
Company and it affiiiates

Reports to Manaqer Operations Support
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1/2006

Competencies (from the Water Division Competency Dictionary)

Influencing
The ability to articulate an objective or Idea In a compelling manner, so that others are persuaded to
act on its merit

Organizational Awareness
The knowledge and development of formal and Informal business relationships with key stakeholders
within and outside the organizat8ion that enables business objectives to be accomplished

Champions Change
Seizes new ways of thinking and working Articulates and leads change, energises others with a clear,
compelling picture of the future and inspires and empowers others to champion the change
themselves

Delivers Results
Delivers bottom line results through bold, decisive actions, working through risks and uncertainty to
create opportunity. Continually raises standards and promotes entrepreneurial behaviour

People Development
Creates opportunities and builds shared commitment in order to develop capabilities and improve
business performance through individual and team development

Strategic Focus
Looks at the big picture, thinks about the business as a whole both within its own environment and in
the global marketplace and creatively identified new horizons
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Service Delivery Specialist P-24

Role Purpose - Responsible for researching and resolving problems presented by the NER
Customer Field Services involving Service First and other processes Responsible for researching,
resolving and responding to inquiries and complaints submitted by the state regulatory boards
Responsible for effecting collections for special accounts and ensuring that all water usage is billed

Key Accountabilities
• Interact with Regulatory Board personnel in

resolving and responding to regulatory
board complaints within established targets

• Respond to customer complaints by
providing explanation of billing methodology,
clarification of tariff provisions and state
regulations, and engaging in billing
negotiations

Performance Measures
• Response targets are met

• Interact with municipal authorities, fire • Regionai and departmental goals are met
commissioners and key account personnel
to effect payment of aged revenue from
Special Accounts

• Identify, research and resolve theft of • Regional and departmental goals are met
service and inactive with consumption.
Identify responsible parties and initiate
billing

• Perform all Service First back office • Regional and departmental goals are met
functions related to error correction and field
follow up

• Create and close service orders as
necessary

• Issue access letters to customers identified
by field personnel as necessary

• Identify field process and individual handling •
needing improvement or correction and
provide this assessment to supervisor

• Identify regulatory complaint trends and
relay to supervisor

• Perform system testing for Service First
issue updates as necessary

• Assist company legal counsel in addressing
issues by providing account review and
billing explanation Represent the company
at legal and regulatory proceedings as
assigned

Reduction in number of accounts with Service
First errors

6/07
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• Maintain adherence to all policies,
procedures, programs, standards of
performance and approved business
objectives including those involving
affirmative action, communications,
community relations, human resources,
labor relations, health and safety, and
security

Skills/Knowledge/Experience required
High school diploma, GED, or equivalent and two (2) years experience in a Water Utility,
Knowledge of the regulated water/wastewater business within the region and the regulations
impacting the business,
Strong interpersonal skills (e.q, negotiation, listening, tact, diplomacy),
Good quantitative skills [e.q, analytical, technical, problem solving.)
Effective written and verbal communication skills,
Proficiency in using the Customer Service operating system.
Personal computing experience, including Microsoft Office applications,

Key Interfaces/Relationships
Customers, Regulatory Board representatives, Field Service employees, FRCC employees,
Customer Service Center employees, Legal Counsel.

Reports to Customer A_d_v,.,o_c_a:-:cy:,...,S_u.:.p::e.,.rv-:i_s:-o_r-=__.,-_-::.,-,,--_-:- ----J,
Key Competencies (from the Water Division Competency Dictionary)

Analysis and Problem Solving
Analyzes and resolves business issues through the application of critical reasoning skills and
general business experience

Delivers Results
Delivers bottom line results through bold, decisive actions, working through risks and uncertainty
to create opportunity Continually raises standards and promotes entrepreneurial behavior

Influence
The ability to articulate an objective or idea in a compelling manner, so that others are persuaded
to act on its merit

Market! Customer Focus
Identifying, understanding and meeting customer expectations both internally and externally

Sharing Knowledge and Expertise
Drives business performance by developing and contributing specific technical or professional
knowledge, skills and experience Demonstrates a professional attitude

Teamwork
Is committed to working collaboratively to achieve business goals, building cohesiveness and
identity within a work group, and valuing individual perspectives and contributions.

6107
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Production Superintendent SD-58

Role Purpose: Supervise and manage the personnel, capital resources and business processes
that are engaged in the functional area of Production.

Key Accountabilities Performance Measures

• Develop and support a team of front-line • Acts as an interface between the team and the
supervisory and hourly staff engaged in functional manager, Communicates a vision
production operations. of success for the team, and empowers the

team to reach new levels of achievement

• Support and promote training and • Ensures that employees are fully supported in
development activities to ensure that addressing their development needs All
personnel obtain and maintain appropriate applicable employees maintain appropriate
operator certifications from regulating operator certifications.
agencies

• Resolve union and/or non-union labor issues, • Gives constructive and objective feedback on
with the assistance of Human Resources performance.. Supports collective efforts to

resolve problems and promote the
effectiveness of a team

• Collect data to track the financial • Tracks and measures results, effectively
performance of production operations to communicates individual and team progress,
ensure that business plan goals are met, and makes adjustments to targets in line with
within area of responsibility. aPEX budget Communicates variances in a

timely manner to functional manager

• Oversees the construction of new and/or • Implements the CAPEX business plan on time
upgraded production facilities in accordance and within budget Communicates variances
with approved CAPEX budget in a timely manner to functional manager

• Implement a preventative maintenance • Realizes measurable aPEX savings through an
program for capital assets that provides effective maintenance program, and avoids any
aPEX savings and defers CAPEX spending, unplanned water outages longer than 4 hours.
where possible

• Monitor the effectiveness ofsecurity efforts • Implements a robust and effective security
at all production facilities, including program, and meets all regulatory deadlines
assistance in the preparation of Vulnerability for submittals of assessments and reports
Assessments and Emergency Response
Plans

• Implement work activities and systems to • Achieves 100percent compliance with
ensure that adequate quantities of treated Partnership for Safe Water goals and
water meeting all regulatory standards are state/federal drinking water regulations .. No
provided to customers at all times. boil orders or other use restrictions issued to

public Maintains overall customer and
public official satisfaction of 85 percent

• Oversee operational and business processes • Maintains compliance with internal policies.
to ensure that American Water policies are best practices and reporting deadlines.
followed, best practices are implemented, Achieves 100 percent compliance with
and internal/external reporting requirements regulatory reporting requirements..
are satisfied
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Skills/Knowledge/Experience required: Demonstrated leadership and management abilities.
Excellent written and verbal communication skills. Strong interpersonal skills. High level of
computer literacy

Knowledge of the regulated water business and the regulations impacting the business. Knowledge
of company policies and procedures and management theories, practices, and trends Expert
knowledge of process and operational areas.

Bachelor's Degree in operational discipline, management, or related technical discipline. Five (5)
years of relevant experience .. State water and/or wastewater operator's certification

Key Interfaces/Relationships: Functional manager, employees, regulators, customers, local public
officials and community leaders.
Reports to: Manager, Production
Competencies (from the Water Division Competency Dictionary): Drives performance, analysis
and problem solving, delivers results, oeonle development, influencing, and team workinz.
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Supervisor-Production SD - 50

Role Purpose - Manages the day-to-day operations of water and/or wastewater plant(s),
operations and/or distribution systems in accordance with Company policies and procedures
and all aoolicable Qovernmentallaws and reuulatlons.
Key Accountabilities Performance Measures

• Assist with preparing and controlling local • Actual performance compared to 0 & M and
construction, operations, and maintenance CAPEX budgets
within established budget limitations

Establish a program that will ensure all EPA • Achieves 100 percent compliance with
• Partnership for Safe Water goals and

Partnership for Safe Water Goals will be met state/federal drinking water regulations No
on a perlod-by-period basis boil orders or other use restrictions issued to

public

Ensure local water and/or wastewater • Achieves! 00% compliance with water and/or
• wastewater regulations

operations meet the required standards and
are in compliance with requlatory targets

Supervise the implementation of standards, • The overall goals of the location, Region and
• Company are met

targets, policies, and plans to ensure the
continuing and Increasing operational
efficiency, effectiveness, and profitability

Ensure that operational Integrity (quality, • No violations of required or governing federal,
• state, or local/Company rules, regulations,

environment, reliabiiity, health, safety,
permits, etc

security, etc.) is maintained

Develop and direct cost effective solutions to • Maintains compliance with Internal policies,
• best practices and reporting deadlines

meet customers' expectations and technical Maintains overall customer and public official
requirements and to encourage best practice satisfaction of 85 percent
and innovation throughout all operational
areas

Implement effective reporting processes • Meet all reporting and data request deadlines
• Achieves 100 percent compliance with

Provide analysis and support to Production regulatory reporting requirements
and/or Network Director with Information
required for various reports, budgets, and
business plans

Implement and foster the coaching and • Completion of employee performance reviews
• and facilitation of training programs. Ensure

development of employees, including idea that employees are fully supported in
generation, within respective functional addressing their development needs
areas

• Ensure effective people management • Regional efficiency gains and maintains
policies and practices are developed and compliance with goals, policies, guidelines, etc
implemented (e .g. time and attendance,
workforce management, etc) and ensure
resources are developed and deployed
aooroorlatelv.

• Continue to reinforce the importance of
developing a diverse work force

• Support the Business Development function
In the operational analysis pricing and
Integration of water and wastewater business
opportunities in both the regulated and non-
regulated markets

• Work collaboratively with other functional
leads to mitlaate business risks.
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• Implement effective communications at all
levels of our operations

• Provide effective leadership that will enhance
our abilities to be flexible to changing
business environments.

Contribute to effective communication by
. Feedback·

listening and providing constructive
feedback; supporting the creation of an
open and honest work environment;
cascading and sharing knowledge and
information relevant to other members of
the team and colleagues across the
business

Skills/Knowledge/Experience required
Effective written and verbal communication skills (e g fluency, report writing, developing materials
and presentations) Strong interpersonal skills (e g persuasion, negotiation, listening, cooperation,
tact, diplomacy, problem solving, internal consulting, etc) Effective leadership skills and presence
and strong team building, collaboration and talent evaluation skills Good quantitative skills (e g
analytical, technical, problem solving) Ability to supervise a geographically diverse and dispersed
organization High level of computer literacy required

Knowledge of the regulated water/wastewater business within the region and the regulations
impacting the business as well as applicable regulations, requirements, and trends within
water/wastewater business, Knowledge of company policies and procedures and management
theories, practices, and trends, expert knowledge of process and operational areas

2-year or 4-year degree in operational discipline, management, or related technical discipline or
equivalent. 3-5 years experience in supervising operational areas and operating units, and managing
and meeting performance targets

Key Interfaces/Relationships

Management, employees, elected and appointed public officials at federal, state and local level,
regulators, and business leaders

Reports to Superintendent.

Competencies (from the Water Division Competency Dictionary)

• Influence - The ability to articulate an objective or idea in a compelling manner, so that others are
persuaded to act on its merit

• Team Working - Is committed to working collaboratively to achieve business goals, building
cohesiveness and identity within a work group, and valuing individual perspectives and
contributions

• Delivers Results - Delivers bottom line results through bold, decisive actions, working through
risks and uncertainty to create opportunity Continually raises standards and promotes
entrepreneurial behavior

• People Development - Creates opportunities and builds shared commitment in order to develop
capabilities and improve business performance through individual and team development
Sharing Knowledge and Expertise - Drives business performance by developing and
contributing specific technical or professional knowledge, skills and experience Demonstrates a
professional attitude

• Analysis & Problem Solving - Analyses and resolves business issues through the application of
critical reasoning skills and oeneral business exoerience
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Supervisor - Operations II SD - 50

Role Purpose - Manages the day-to-day operations of water and/or wastewater plant(s),
operations and/or distribution systems in accordance with Company policies and procedures
and all applicable governmental laws and regulations.

The overall goals of the location, Region and
Company are met

Achieves 100 percent compliance with
Partnership for Safe Water goals and
state/federal drinking water regulations No boil
orders or other use restrictions issued to public
Achieves 100% compliance with water and/or
wastewater regulations

•

•

• No violations of required or governing federal,
state, or local/Company rules, regulations,
permits, etc

• Maintains compliance with internal policies, best
practices and reporting deadlines Maintains
overall customer and public official satisfaction
of 85 percent

• Completion of employee performance reviews
and facilitation of training programs. Ensure
that employees are fully supported in
addressing their development needs

• Regional efficiency gains and maintains
compliance with goals, policies, quidelines, etc

• Meet all reporting and data request deadlines
Achieves 100 percent compliance with
regulatory reporting requirements

•

• Assist with preparing and controlling local
construction, operations, and maintenance
within established budget limitations

• Establish a program that will ensure all EPA
Partnership for Safe Water Goals will be met
on a period-by-period basis

• Ensure local water and/or wastewater
operations meet the required standards and
are in compliance with regulatory targets

• Supervise the implementation of standards,
targets, policies, and plans to ensure the
continuing and increasing operational
efficiency, effectiveness, and profitability

• Ensure that operational integrity (quality,
environment, reliability, health, safety,
security, etc) is maintained

• Develop and direct cost effective solutions to
meet customers' expectations and technical
requirements and to encourage best practice
and innovation throughout all operational
areas

• Implement effective reporting processes
Provide analysis and support to Production
and/or Network Director with information
required for various reports, budgets, and
business plans

• Implement and foster the coaching and
development of employees, including idea
generation, within respective functional areas

Key Accountabilities Performance Measures
• Actual performance compared to 0 & M and

CAPEX budgets

• Ensure effective people management
policies and practices are developed and
implemented (e g time and attendance,
workforce management, etc .. ) and ensure
resources are developed and deployed
appropriately

• Continue to reinforce the importance of
developing a diverse work force

* Support the Business Development function in
the operational analysis pricing and
integration of water and wastewater business
opportunities in both the regulated and non­
regulated markets
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• Work collaboratively with other functional
leads to mitigate business risks

• Implement effective communications at all
levels of our operations

• Provide effective leadership that will enhance
our abilities to be flexible to changing
business environments

Contribute to effective communication by
listening and providing constructive
feedback; supporting the creation of an open
and honest work environment, cascading and
sharing knowledge and information relevant
to other members of the team and colleagues
across the business

Feedback

Skills/Knowledge/Experience required
Effective written and verbal communication skills (e g fluency, report writing, developing materials and
presentations) Strong interpersonal skills (e g persuasion, negotiation, listening, cooperation, tact,
diplomacy, problem solving, internal consulting, etc) Effective leadership skills and presence and
strong team building, collaboration and talent evaluation skills Good quantitative skills (e g
analytical, technical, problem solving) Ability to supervise a geographically diverse and dispersed
organization High level of computer literacy required

Knowledge of the regulated water/wastewater business within the region and the regulations
impacting the business as well as applicable regulations, requirements, and trends within
water/wastewater business, Knowledge of company policies and procedures and management
theories, practices, and trends, expert knowledqe of process and operational areas

2-year or 4-year degree in operational discipline, management, or related technical discipline or
equivalent 3-5 years experience in supervising operational areas and operating units, and managing
and meeting performance targets

Key Interfaces/Relationships

Management, employees, elected and appointed public officials at federal, state and local level,
regulators, and business leaders

Reports to Superintendent.

Competencies (from the Water Division Competency Dictionary)

• Influence - The ability to articulate an objective or idea in a compelling manner, so that
others are persuaded to act on its merit

• Team Working - Is committed to working collaboratively to achieve business goals, building
cohesiveness and identity within a work group, and valuing individual perspectives and
contributions

• Delivers Results - Delivers bottom line results through bold, decisive actions, working
through risks and uncertainty to create opportunity Continually raises standards and
promotes entrepreneurial behavior
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• People Development - Creates opportunities and builds shared commitment in order to
develop capabilities and improve business performance through individual and team
development Sharing Knowledge and Expertise - Drives business performance by
developing and contributing specific technical or professional knowledge, skills and
experience. Demonstrates a professional attitude

• Analysis & Problem Solving - Analyses and resolves business issues through the
application of critical reasoning skills and general busines
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Specialist Water Quality/Cross Connection SD - 46

Role Purpose - Responsible for the protection of the water supply once the water exits
the treatment facilities Develops programs and implements them in the Business Units
to ensure compliance with EnvironmentallWater Quality regulations relating to Cross
Connections and Backflow Prevention

Key Accountabilities Performance Measures

* Fully understands the Federal, state and * Knowledgeable of Federal, state, and
local regulations related to development of local regulations related to Cross
cross connection and backflow prevention Connection Programs
programs

* Maintains Cross Connection Program and * Monthly reporting on program status
advises the business units on local
development of their plans

* Retains membership in prominent * Becomes an active member in
organizations professional organizations and seeks to

attain a leadership role

* Provides listing of certified backflow device * Maintains active listing of
inspectors to all Regional operations and certified/approved inspectors on Intranet
updates at frequent intervals site accessible 24/7/365

* Coordinates the local enforcement of the * Initiate compliance with the targets for
Cross Connection Program Must have device inspection on an annual basis
knowledge of Company tariff requirements Report progress via monthly reports and
and local regulations within a 6 month period through queries of electronic tracking
of employment system

* Trains business unit personnel in the proper * Provides frequent local training of key
management of established cross performance targets of the system
connection/backflow protection programs

* Serves as expert on this topic, reviews * Keeps abreast of regulatory activities
proposed Federal, State and local and interfaces with regulatory agencies
regulations/policies and comments as needed
accordingly to support the Company interest

* Assists with the integration of new * Cross connection program
acquisitions to insure compliance with Cross implementation
Connection Program
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Skills/Knowledge/Experience Required

Strong mechanical skills needed and good knowledge of water system hydraulics

Knowledge of the operation of water distribution systems required

Bachelors Degree in a Mechanical Science or related science is preferred

Past involvement with local ordinance creation with municipalities is preferred

Two (2) to Five (5) years experience in distribution system operations preferred

Must obtain State License for Backflow Inspection License or equivalent certification
within one (1) year of job appointment

Must obtain State Certification for Distribution System Operation within one (1) year of
job appointment If Certification requires a minimum time requirement to obtain the
certificate, applicant must pass any required written exam within a 1 year period of job
appointment

Key Interfaces/Relationships

Regional Director - Environmental Management and Compliance
Environmental Compliance Manager
Cross Connection Supervisor
Management in Region
Operations Personnel - Production and Networks

Reports to:

Cross Connection Supervisor
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Competencies (from the Water Division Competency Dictionary)

* Influence - the ability to articulate an objective or idea in a compelling manner, so that
others are persuaded to act on its merit

* Team Working - is committed to working collaboratively to achieve business goals,
building cohesiveness and identity within a work group, and valuing individual
perspectives and contributions

* Sharing Knowledge and Expertise - Drives business performance by developing and
contributing specific technical or professional knowledge, skills and experience
Demonstrates a professional attitude

* Relationship Building - Establishes rapport easily, develops and maintains a network
of key contacts; provides information access to other people and influences decisions

* Delivers Results - Delivers bottom line results through bold, decisive actions, working
through risks and uncertainty to create opportunity .. Continually raises standards and
promotes entrepreneurial behavior

* .Jobff'echnlcal Knowledge - Knowiedgeable in job disciplines, keeps informed of
current information related to job
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Operations Specialist-Production

Role Purpose: Assist front-line personnel and implement operational processes that are
engaged in the functional area of Production.

Key Accountabilities

• Assist the supervisory team affront-line
staff engaged in production operations

Performance Measures

• Communicates a vision of success for the
team, and empowers the teamto reach new
levels of achievement.

• Participate in the resolution of union and/or •
non-union labour issues

Ensures that employees are fully supported in
addressing their development needs. All
applicable employees maintain appropriate
operator certifications.

Gives constructive and objective feedback on
performance. Supports collective efforts to
resolve problems and promote the
effectiveness of a team.

Tracks and measures results, effectively
communicates individual and team progress,
and makes adjustments to targets in line with
OPEX budget Communicates variances in a
timely manner to functional manager and/or
superintendent

• Implements the CAPEX business plan on time
and within budget Communicates variances
in a timely manner to functional manager
and/or superintendent

• Assist with the operations oftreatment
activities to ensure compliance with
appropriate budgets

• Record, compile and provide operating data •
to track the financial performance of
production operations

• Schedule training and development activities •
to ensure that personnel obtain and maintain
appropriate operator certifications from
regulating agencies

• Assist with preventative maintenance
program for capital assets that provides
OPEX savings and defers CAPEX spending,
where possible.

• Day-to-day implementation of security
efforts at all production facilities

• Monitor daily activities to ensure that
adequate quantities of treated water meeting
all regulatory standards are provided to
customers at all times

• Monitor operational and business processes
to ensure that American Water policies are
followed, best practices are implemented,
and internal/external reporting requirements
are satisfied

• Realizes measurable OPEX savings through an
effective maintenance program, and avoids any
unplanned water outages longer than 4 hours

• Implements a robust and effective security
program

• Achieves 100 percent compliance with
Partnership for Safe Water goals and
state/federal drinking water regulations. No
boil orders or other use restrictions issued to
public. Maintains overall customer and
public official satisfaction of 85 percent

• Maintains compliance with internal policies,
best practices and reporting deadlines,
Achieves 100 percent compliance with
regulatory reporting requirements,

Skills/Knowledge/Experieoce required: Demonstrated operational abilities, Excellent
communication skills. Strong interpersonal skills Computer literacy. Knowledge ofthe regulated
water business and the regulations impacting the business. Knowledge of company policies and
procedures, practices, and trends. Knowledge of process and operational areas.

Associates Degree in Science or Engineering or five years of relevant work experience Bachelor's
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Degree preferred. A Kentucky Water Treatment Plant Class IV-A license is desirable. Three years'
experience at a water treatment plant

Key Interfaces/Relationships: Functional supervisor, employees, regulators, customers, local
public officials and community leaders.
Reports to: Superintendent, Production

Competencies (from the Water Division Competency Dictionary): Drives performance, analysis and problem
Isolving, delivers results, people development, influencing, and team working.
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PHYSICAL REQUIREMENTS SUMMARY

JOB TITLE Operations Specialist - Production

A WORK ACTIVITIES

JOB DESCRIPTION ATTACHED Yes No

To complete this section, use the following frequency definitions to record the appropriate symbol for a normal work
day Remember that the task is to be performed in the standard accepted method and within the normal work schedule
C-CONSTANT - Activity exists 66 2/3% to 100% (e g , five (5) hours per eight (8) hour day)
F-FREQUENT - Activity exists 33 1/3% (e g , up to 2 Y, to 5 hours per eight (8) hour work day)
O-OCCASIONAL - Activity exists up to 33 1/3 % (e g , up to 2 Y, hours per eight (8) hour work day)
N*NEVER - Activity does not exist as regular requirement

To complete the essential functions the employee IS required to:
(For each item give an example of the type of task requiring that physical capacity)

Stand (F) Supervising plant inspections. Crawl (0) t.cwarees. pipegallery
normalwork function

Walk (F) Supervising plant inspections Climb (0)
normalwork function

Tank inspections, ladders, stairs &
inclines

Co-workers & phone calls

Lifting boxes, equipment. normal work
function

Hand lools. pens. lelephones & writing

Repairing instruments& detail work

Keyboard. equipmenl & telephone

Everything normal work function

Lifting boxes. equipment. normal work
function

Lifting boxes, equipment normal work
function

Company vehicles, forklift and backhoe

Forklift, pumps & motors

Everything - normal work function

Lifting boxes, equipment normal work
function

Filler piping and ladders

Lifting boxed, equipment normal work
function

Everything - normal work function

For each item marked, give an

Ladders. top of buildings

al~f1

shift schedule (e g , 8 am to 5 prn)

Finger
Simple grasping
Fine Manipulation

Reach

Handle

Feel
Talk

Bend/Stoop (F)

Kneel/Squat (F)

Twist (F)

(C)

(C)

(C)
(F)

(0)

(C)
(F)

(C)
(C)
(F)
(0)
(0)

Hear
See
Drive Vehicle
Operate Machinery
Working at Heights

Equipment. boxes & bagged
chemicals

Files. phone equipment. boxed

Files, telephone, equipmenl &
boxes

Moving boxes & supplies

Equipment & boxes

Moving boxes

Hand truck with boxes

Boxes, files & equipment

Hand truck with boxes

(F)

(0)
(0)

(F)

(0)

(0)

(F) Reports. data entries reading & Balance (0)
phonecalls

( )
(F)
(0)
(0)

up to 20 Ibs

21 to 50 Ibs

Over50lbs

Employee works: ~ hrs per day, --2- days per wk , 8:00a 5:00p

B PHYSICAL CONDITIONS
Place an X if worker is exposed to condition 20% or more of the normal workday
example of the condition

Carry
up to 20 Ibs

21 to sn lbs
Over50lbs

Push/Pull
up to 20 Ibs
21 to 50 Ibs
Over 50 Ibs

Sit

Lift

Confined areas
Exposed to weather
Extreme temperatures
Atmospheric conditions
Chemicals
Potential alleroenic/irritant conditions
Potential hazards
Noise exposure
Vibrations
Customer Contact
Other

List any other issues that are relevant to safely performing the work required for this position: _

Supervisor's Signature Department Head's Signature

Date Date

Revised November g, 2005
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Water Quality Supervisor 8D42

Role Purpose - Works with a specific facility to ensure they continually meet all
Water Quality and Clean Water Act Requirements. Provides technical expertise
on water quality, treatment and regulatory compliance issues. Assists in the
implementation of Company policy on water quality matters. Assists in the
maintenance of permit and regulatory conditions.

Key Accountabilities

Oversees plant and laboratory procedures for
testing and sampling to ensure Company and
government requirements are met

Supports water quality activities related to the
Environmental Management Plans

Gives technical guidance to operations in
dealing with water quality related issues

Recommends treatment and procedures for
maintaining approved Water Quality

Performance Measures
• Performance to standard

•
•Assists in the procurement of treatment

chemicals and manages receipt of chemical •supplies to assure adequate supply

Monitors equipment, chemical feeds, etc to
ensure standards are maintained

Budget
Price
Supply

Responds (on-call) to Water Quality
problems, taking appropriate corrective
action including documentation to advise
management

• Service level
• Feedback

Ensure wastewater disposal activity is in
accordance with regulatory requirements and' Compliance
secure the necessary permits

Reports on problems and issues regarding
Water Quality and standards

Supports programs in place to ensure
compliance with EnvironmentallSDWA
regulations are continually met

• Feedback

• Adheres to a checks and balances
program to ensure total compliance
with water quality regulations are
continually met
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Assists with audits of treatment plant
operations to ensure proper treatment is
being applied to reach all goals at a
reasonable price

Assists with training of plant operating staff
and other water quality personnel in
treatment practices and environmental
initiatives

Ensure compliance to capital, operations and
maintenance budgets for water quality
related items

•
•
•

•

•

Audits
Results
Chemical costs within budgeted
amounts

Quality delivery of training programs

Adheres to annual budgets

Assures that policies, programs, standards of • Implements programs
performance and approved objectives related
to water quality are adhered to

* Contribute to effective communication by
listening and providing constructive
feedback; supporting the creation of an open
and honest work environment; cascading and. Feedback
sharing knowledge and information relevant
to other members of the team and colleagues
across the business.

Skills/Knowledge/Experience Required

Must have excellent knowledqe of water quality and environmental standards and,
regulations (State and Federal) affecting the business

Must also have familiarity with various water treatment technologies and
instrumentation used in the business

Bachelors Degree in Chemistry, Biology or Environmental Science or two (2) to four(4)
years operating experience in water/wastewater treatment

Operator's License

Key Interfaces/Relationships

Environmental Operations Personnel - Production and Networks
Manager, Environmental Compliance
Director of Environmental Manaaement.
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Reports to:

Manager, Water Quality

Competencies (from the Water Division Competency Dictionary)

• Influence - The ability to articulate an objective or idea in a compelling manner, so
that others are persuaded to act on its merit

• Team Working - Is committed to working collaboratively to achieve business
goals, building cohesiveness and identity within a work group, and valuing
individual perspectives and contributions

• Strategic Focus - Looks at the big picture, thinks about the business as a whole
both within its own environment and in the global marketplace and creatively
identifies new horizons

• Sharing Knowledge and Expertise - Drives business performance by developing
and contributing specific technical or professional knowledge, skills and
experience. Demonstrates a professional attitude

• Organizational Awareness - The knowledge and development of formal and
informal business relationships with key stakeholders within and outside the
organization that enables business objectives to be accomplished

• Analysis & Problem Solving - Analyses and resolves business issues through
the application of critical reasoninc skills and qeneral business experience.
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Lab Analyst
Role Purpose

Provide complex chemical and/or microbiological testing for wastewater and/or potable water
and analytical support for customers and employees.

Key Accountabilities Performance Measures

• Generate sample data within method Metrics to include sample tum around times,
required holding times and laboratory certification status and data quality (i .. e.
goals number of resamples due to QC failures).

• Understand and follow all QAlQC
protocols to ensure all data generated
meets EPA and accrediting authority
standards and laboratory requirements

• Train other employees to ensure
continuity of service

• Conduct troubleshooting as
necessary

• Participate in internal and external
audits including preparation and
follow-up
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Lab Analyst

• Evaluate and control spending to Metrics to include actual business expenses
support laboratory business plan including capital purchases

• Promote a positive team Metrics to include employee moral and level of
environment in the laboratory teamwork

• Cultivate productive customer Metrics to include customer satisfaction ratings
relationships with utility subsidiaries
and other business partners

Skills/Knowledge/Experience Req uired:

Educatiou

• Bachelor's Degree in a Science related field and a minimum ofthree years of
environmental laboratory experience preferred. Additional experience may be
substituted for Bachelor's Degree.

Sliills

• Ability to operate analytical instrumentation and/or perform microscopy and conduct
related data analysis.

• Strong quantitative skills (e.g. analytical, technical, problem solving, attention to
detail)

• Good interpersonal skills (e.g. cooperation, teamwork, tact/diplomacy, persuasion, and
ability to motivate others)

• Business knowledge

• Good verbal and written communication skills

• Computer literacy (competent in the use of spreadsheets, L1MS and other software as
needed)

Key Interfaces

• Regions/Business Units

Reports to Chemistry Manazer
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Lab Analyst

Competencies (from the Water Division Competency Dictionary)

Analysis and Problem Solving
Analyzes and resolves business issues through the application of critical reasoning skills
and general business experience

Team Working
Is committed to working collaboratively to achieve business goals, building cohesiveness
and identity within a work group, and valuing individual perspectives and contributions

Market/Customer Focus
Identifying, understanding and meeting customer expectations both internally and

externally

Champions Change
Seizes new ways of thinking and working .. Articulates and leads change, energises others
with a clear, compelling picture of the future and inspires and empowers others to
champion the change themselves

Delivers results
Delivers bottom line results through bold, decisive actions, working through risks and uncertainty to
create opportunity.. Continually raises standards and promotes entrepreneurial behavior.

Sharing Knowledge and Expertise
Drives business performance by developing and contributing specific technical or professional
knowledge, skills and experience. Demonstrates a professional attitude.
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Lab Analyst
PHYSICAL REQUIREMENTS SUMMARY

JOB TITLE Lab Analyst

A WORK ACTIVITIES

JOB DESCRIPTION ATIACHED Yes No

Opening doors

Daily routine

Daily routine

Dally routine

Repairing items

Running analysis

Retrieving reagents from cabinets

Retrieving reagents from cabinets

Tank sites

Retrieving reagents

(N)
(0)
(N)
(F)

(F)

(0)
(F)
(F)
(0)

(F)

(F)
(C)
(C)
(C)

(C)

(F)
(N)
(N)

Crawl
Climb
Balance
Bend/Stoop

Kneel/Squat

Twist
Reach
Handle
Finger

Simple grasping

Fine Manipulation
Feel
Talk
Hear

See

Drive Vehicle
Operate Machinery
Working at Heights

Lift

up to 20 Ibs (F) Dailytasks

21 to 50 Ibs (0) Packages forshipment

Over 50 Ibs (0) Packages forshipment

Carry

up to 20 Ibs (F) Daily tasks

21 to 50 Ibs (0) Packages forshipment

Over 50 Ibs (0) Packages forshipment

Push/Pull

up to 20 Ibs (0) Moving equipment

21 to 50 Ibs (N)
Over 50 Ibs (N)

To complete this section, use the following frequency definitions to record the appropriate symbol for a normal work day
Remember that the task is to be performed in the standard accepted method and within the normal work schedule

C-CONSTANT -Activity exists 66 2/3% to 100% (e g, five (5) hours per eight (8) hour day)
F-FREQUENT - Activity exists 33 1/3% (e g., up to 2 11, to 5 hours per eight (8) hour work day)
O-OCCASIONAL - Activity exists up to 331/3 % (eg , up to 2 11, hours per eight (8) hour work day)
N-NEVER - Activity does not exist as regular requirement

To complete the essential functions the employee is required to: (For each item give an example of the type of task
requiring that physical capacity )

Stand (C) Daily routine
Walk (C) "D"ai"'ly"ro"u'"li"ne=-------

Sit (C) Daily routine
--'-------

Employee works: .JL hrs per day, -!L days per wk, 8:00a - 5:00p
at H

shift schedule (e g, 8 am to 5 pm)

B PHYSICAL CONDITIONS
Place an X if worker is exposed to condition 20% or more of the normal workday For each item marked, give an
example of the condition

Confined areas X Tank siles

Exposed to weather X Samplecollection

Extreme temperatures X Sample collection

Atmospheric conditions
Chemicals X Running analysis in laboratory and in field

Potential alleroenic/irritant conditions X Outside in natural environments performing sampling (e 9 fields, reservoir)

Potential hazards X PlantI Chemical building I Chemical deliveries

Noiseexposure X Pumproom

Vibrations
Customer Contact X Solocustomer calls

Other X Communicable diseases spread from contact withrawsewage

List any other issues that are relevant to safely performing the work required for this position: There is a risk of
contracting communicable diseases (Hepatitis A, Hepatitis B, HIV/AIDS or unknown illnesses/viruses) from analyzing
wastewater samples. Proper vaccination is necessary.

Supervisor's Signature Department Head's Signature

Date

Revised October 27, 2005

Page 4 of4

KAW_R_PSCDR2#3_061807 
Page 50 of 67



Senior Engineer SD

Role Purpose: Responsible for independently completing engineering assignments and managing
major or complex scope projects related to water resource systems.

Key Accountabilities Performance Measures

Manages and/or performs Engineering activities
involving planning, design and construction projects

Ensures engineering compliance with all Design
Concepts and Company standards for Capacity,
performance, reliability, safety and regulatory
compliance.

Prepares and monitors budgets and schedules for
assigned projects

Coordinates maintenance of technical and engineering
records for project activities and Company facilities

Assists in developing, implementing and monitoring
conformance with comprehensive and strategic plans

Coordinates with field and contract personnel to
ensure timely completion of assignments, on budget

Provide engineering assistance to Service Delivery as
needed

• Quality execution

• On plan, minimal errors, omissions, etc

• On budget

• Record-keeping accurate/timely

• In compliance with company standard

• In compliance

• On time

• On Budget

• Feedback

• Results

Ensures that policies, procedures, programs,
standards of performance and approved objectives are
adhered to and/or achieved.

Coordinates contract engineering services and liaisons
with AW functional engineering groups and local
regulatory officials

• Feedback

Develop strategic and strong working relationships
with engineering firms, vendors, and contractors • Feedback

Contribute to effective communication by listening and
providing constructive feedback; supporting the
creation of an open and honest work environment;
cascading and sharing knowledge and information
relevant to other members of the team and colleagues • Feedback
across the business
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• Lead and oversee development of Engineering
Standards, specifications, equipment
manufacturer recommendations to support
Center of Excellence initiatives established by
the Regional Engineering Directors

• Participation in special assignments including
regulatory workshops, business development,
rate case testimony, technology research and
other matters of strategic interest to Company

• Pursues educational opportunities and
professional development to enhance
performance and contributions to the orqarnzation.

• Standards issued to central knowledge
management database, consultancy,
training and functional committee
presentations

• Documentation of assignments and
completion, participation in industry
meetings and seminars and personnel
development plans refiecting the same

Continuing education and Lead
seminars in order to stay current and
address development needs

Skills/Knowledge/Experience Required:
Process, project and program management Skills
Quantitative Skills (e g analytical, technical, problem solving)
Effective people management (e.g planning, organizing, controlling and leading teams).
Written and verbal communications (e g fiuency in report writing and presentations)
Interpersonal (e g persuasion, negotiation, listening, cooperation, tact, diplomacy, problem
solving, internal consulting)
Demonstrated knowledge of engineering design theory and practice, project management,

construction and contract management, water resources, water/wastewater facilities and utility
operations.
Knowledge of current trends in water quality and treatment and other aspects of the regulated and
non-regulated water industry

General understanding of US regulations (commercial and environmental), legislation and trends
impacting the water industry

Sound business acumen and judgment

Minimum 5 to 7 years experience in water resources design and project management

Bachelor's Degree in Engineering, Advanced Engineering or Management degree preferred
Professional Engineers license required

Key Interfaces/Relationships:
• Director of Engineering at the Region level
• Engineering and Technical Services Manager
• Manager Project Delivery
• Manager Asset Planning and Capital
• All Service Delivery Managers within the region
• Employees within the region

Reports to: Any of the Followinq; Director of Engineering, Capital/Asset Planning Manager,
Technical Services Manger, Project Delivery & Developer Services Manager

Competencies (from the Water Division Competency Dictionary):

• Influence - The ability to articulate an objective or idea in a compelling manner, so that others are
persuaded to act on its merit

• Team Working - Is committed to working collaboratively to achieve business goals, building
cohesiveness and identity within a work group, and valuing individual perspectives and
contributions.
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• Sharing Knowledge and Expertise - Drives business performance by developing and
contributing specific technical or professional knowledge, skills and experience Demonstrates a
professional attitude

• Organizational Awareness - The knowledge and development of formal and informal business
relationships with key stakeholders within and outside the organization that enables business
objectives to be accomplished.

• Intercultural Sensitivity - Embracing and valuing differences in everyone. This includes the
commitment to work constructively and collaboratively with all people in all aspects of our
business

• Analysis & Problem Solving - Analyses and resolves business issues through the application of
critical reasonino skills and oeneral business exoerience.
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Planning Engineer

Role Purpose- Reports to the Capital/Asset Planning Manager and is responsible for strategic iong
term water system planning and recommending projects or approaches to address complex issues
reiated to source of supply, treatment, storage, pumping and transmission of water. The analysis and
recommended solutions could have a major impact on the performance and operational integrity of
water systems within American Water A Planning Engineer has technical and project management
supervision over consulting Engineers.This position is also responsible for conducting or reviewing
water system capacity and service evaluations associated with water service extension projects or
other potential service growih opportunities. Prepare or assist in the preparation and management of
detailed asset investment plans considering the cost, timing, prioritization, operational need and risk,
strategic investment fit and other pertinent factors surrounding individual projects or investment
programs

Key Accountabilities

• Coordination and preparation of strategic
water system planning studies
(comprehensive or targeted, issue based
studies as appropriate) as assigned

Performance Measures

•

•

•

•

Preparation and maintenance of asset
investment plans and strategic capital
expenditure plans as assigned. Plans to
accurately address operational needs,
operational efficiencies, asset management
and strategic investment goals set by the
Corporation based upon prioritization
models

System capacity evaluations, analysis of
source, production, distribution, storage, or
other system deficiencies as assigned to
support ongoing operations, service
extension requests or regional growth
opportunities

Ability to serve as a competent technical
resource on Water System Planning matters
including capital planning, safe yield
analysis, demand projections, production
adequacy, transmission & distribution
adequacy, computerized hydraulic modelling
& analysis, water conservation,
regionalization, and other pertinent subjects
as needed to support operational and
business needs Present results of
engineering analysis to interested parties
within and outside of the company

Pursues educationai opportunities and
professional development to enhance
performance and contributions to the
organization

•

•

•

•

•

Timely, accurate and complete reports that
support the development of effective capital
investment plans or changes in operational
approaches Technical analysis to comply
with American Water System Planning
Standards
Approved Strategic Capital Expenditure Plan
(SCEP) in accordance with established policies
and procedures. Capital & Operational risk
assessment, project prioritization and
alternatives evaluation prepared to support
submitted SCEP

Accurate, issue based, studies prepared and
issued to support operations System capacity
analysis issued in a timely manner, consistent
with KPls, to support service extension project
schedules

Successful representation of American Water
in this capacity

Continuing education and seminars in order to
stay current and address development needs
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• Contribute to effective communication by
listening and providing constructive
feedback; supporting the creation of an open
and honest work environment; cascading
and sharing knowledge and information
relevant to other members of the team and
colleagues across the business

• Support Center of Excellence initiatives
established by the Regional Engineering
Directors (l.e , asset management or other
operational excellence initiatives)

• Feedback

• As determined between employee and
supervisor

Skills/Knowledge/Experience required
Leadership ability and interpersonal skills, as well as, strong verbal and written communication skills
and keen listening abilities Detail oriented to conduct through analysis and evaluations, render and
implement timely decisions and recommendations

Knowledge: Demonstrated competency in asset planning, water system comprehensive master
planning, distribution system hydraulic modelling or equivalent water system design experience
Broad knowledge of Engineering (planning, design, construction) related to water facilities Working
knowledge of regulatory developments, new technology and current trends in water quality, treatment
and Engineering economics Applicable knowledge of water resources industry, business and
environmental regulatory field Computer competent in Word, Excel, Water CADD and Sewer CADD

Experience

Minimum 5 years experience in water resources planning

Bachelor's Degree in Engineering; advanced degree in engineering and or management preferred,
Professional Engineering (PE) license required

Key Interfaces/Relationships

Management, capital/asset management colleagues, direct reports, operations personnel and
supervision, consulting engineers, technical services and project delivery employees, environmental
management employees and supervision, rates department, state and local level regulators

Reports to: Capital/Asset Plannina Manager

Competencies (from the Water Division Competency Dictionary)

Analysis and Problem Solving
Analysis and resolves business issues through the application of critical reasoning skills and
general business experience

Team Working
Is committed to working collaboratively to achieve business goals, building cohesiveness and
identity within a work group, and valuing individual perspectives and contributions

Delivers Results
Delivers bottom line results through bold, decisive actions, working through risks and
uncertainty to create opportunity Continually raises standards and promotes entrepreneurial
behaviour

Sharing Knowledge and Expertise
Drives business performance by developing and contributing specific technical or

Page 2 olJ
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professional knowledge, skills and experience. Demonstrates a professional attitude
Influencing
Definition: The ability to articulate an objective or idea in a compelling manner, so that others are
persuaded to act on its merit

Organizational Awareness
Definition: The knowledge and development of formal and informal business relationships with key
stakeholders within and outside the organization that enables business objectives to be
accomplished.

Strategic Focus
Definition: Looks at the big picture, thinks about the business as a whole both within its own
environment and in the olobal marketolace and creativelv identifies new horizons.

Page J of.3
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Job Title: Senior Project Manager April 28, 2004

Role Purpose « Reporting to the Project Delivery Manager, this position is responsible for
managing (through a team as appropriate) all activities concerned with the delivery of multiple
large and complex capital investment projecta, the size and importance of which are of critical
importance to Company objectives related to Production, Networks, and/or other water
resource or operations systems from inception to completion.

Target - 10% to 20% delivery cost reduction
has been set by the CIM Integration Project

•

Key Accountabilities Performance Measures

• Monitoring and managing budgets and • Interim and final projecUprogram reporting
schedules for multiple large and complex meets Strategic Capital Expenditure Plan
Capital Investment Projects and programs targets and approved reforecast
of varying scope

• Driving efficiency into project delivery
through the monitoring of delivery metrics
(unit costs, target costs vs actual, etc) and
pursuit of more effective delivery and
procurement approaches.

Delivery of assigned Capital Projects in
accordance with policies and procedures set
for in the Capital Investment Management
(CIM) system to meet asset needs

Meet project delivery goals for schedule, cost,
benefit, and quality Compliance with policy,
procedures and quality management
programs.. CIM project development and
documentation (PNI, PIP, etc) and elM
reporting, budgeting and forecasting

•

•

•

Ensure Asset Owner satisfaction in
accordance with the scope of work agreed
upon for each project Interacts with
Operations personnel to ensure project
delivery program meets operations needs
And coordinated with operations personnel
on operational impacts related to project
delivery program

Ensures compliance with established
regulatory criteria, specifications and
standards

Interacts with property group, technical
services, and other internal groups and
external governmental agencies to
coordinate land acquisltion, easements,
rights of ways, permits, certificates, and
other project approvals for assigned projects
and programs

Pursues education and other opportunities
for professional development to enhance
performance and contributions to the
organization

•

•

Post Project Review customer satisfaction
ratings in accordance with established KPls

Project Delivery and completed work in
compliance with all company, local and state
standards and requlations

Property coordination and regulatory or other
approvals received to support project delivery

Continuing education and internal
training/development programs completed in
order to stay current and address
development needs

Skills/Knowledge/Experience required
Skills

Strong project management skills (e g , planning, organizing, directing, monitoring and reporting of
project activities)

Ability to interact with colleagues, governmental agencies, consultants and the general public with
effective skills

Page I of3
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Project planning skills Good verbal and written communication skills (e.g, presentation, listening,
report writing

Strong interpersonal skills (tact/diplomacy, persuasion, cooperation and ability to motivate others)

Computer literacy Competent in the use of word processing, spreadsheet, flow-charting, project
scheduling

Financial analysis skill, including budget management and basic accounting knowledge

Knowledge
Broad knowledge of Engineering, Project Management and construction management practices
related to planning, design, construction and operations for water resource facilities, engineering and
utility economics and contract administration and construction technology Good working knowledge
of regulatory developments, new technology and current trends in water quality, water treatment,
developer services and other related water resource management disciplines Knowledge of
applicable state and federal regulations

Knowledge of company procedures, policies and operations

Knowledge of employee relations, applicable safety and environmental regulations, federal and state
water quality and design regulations and technical standards

Experience

Minimum 5 to 7 years experience in project delivery of major water resources projects

Bachelor's Degree in Engineering, Construction Management or related field

Professional Engineering (PE) license preferred

Key Interfaces/Relationships

Management, technical services colleagues, operations personnel and supervision, consulting
engineers, contractors, equipment vendors, project delivery employees, environmental management
employees and supervision, rates department, state and local level regulators

Reports to: Project Delivery Manager

Competencies (from the Water Division Competency Dictionary)

Analysis and Problem Solving
Analysis and resolves business issues through the application of critical reasoning skills and
general business experience

Team Working
Is committed to working collaboratively to achieve business goals, building cohesiveness and
identity within a work group, and valuing individual perspectives and contributions

Delivers Results
Delivers bottom line results through bold, decisive actions, working through risks and
uncertainty to create opportunity Continually raises standards and promotes entrepreneurial
behaviour

Sharing Knowledge and Expertise
Drives business performance by developing and contributing specific technical or professional

knowledge, skills and experience Demonstrates a professional altitude

Influencing
The ability to articulate an objective or idea in a compelling manner, so that others are

persuaded to act on its merit

Market /Customer Focus

Page 2 of.J
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Identifying, understanding and meeting customer expectations both internally and externally

Drives Performance
Selting clear, challenging, collaborative goals and expectations for people, which are aligned
with business objectives Tracking and measuring progress, providing feedback and making
adiustrnents as necessary.

PageJ 013
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American Water System
JOB DESCRIPTION

POSITION TITLE: OPERATIONS SPECIALIST
DEPARTMENT: ENGINEERING
IMMEDIATE SUPERVISOR'SIMANAGER'S TITLE:
MGR PROJ DELIVERY & SERVICE, PROJECT ENGINEER, SENIOR PROJECT ENGINEER, OR
OPERATIONS SUPERINTENDENT
IMMEDIATE SUBORDINATES TITLE (S):

TOTAL NO. SUPERVISED: Directly: Indirectly:

POSITION SUMMARY
Basic Function or ouroose of this position.
The Operations Specialist performs accounting, clerical and administrative duties assigned by
supervision

POSITION RESPONSIBILITIES
Princlpal resoonsibilities of this position.
Process and maintain deposits and refunds for main extensions.
Accountinq reconciliation of subsidiary database to qeneral ledqer usino Access and Excel
Trouble-shooting, research and analysis required to maintain different types of external party
agreements to include, but not be limited to: On-Site, Off-Site and 3-T developer agreements,
special connections, special main extension aqreernents
Interaction with other departments' processes in relation to the new customer and extension
deposit refund process
Process analysis of the extension deposit process for continuous improvement
Respond to developer inquiries within timely manner.
Identify expired agreements, audit agreements, process final refunds, notify accounting annually
of all expired aoreernents for transfer balance to CIAC.
Provide monthly reports for account balance, refunds processed, and potential concerns.
Process invoices for Operations Specialists - New Development.
Receipt all pipe and inventorv invoices for Stock Clerk.
Update Special Connection aqreements as needed.
Support accountino functions as needed.
Provide back-up to task order process and other enqineerinq clerical functions
Coordinate street cut/lane blockaqe permits.
Process miscellaneous in-service notification.
Perform other duties, as assiqned, that may be determined by Operations Supervision.
Prepares various monthly reports from ORCOM, JDE and DAP.
Analyze JDE reports on Capital and Expense Spend and report status to supervisor.
Data collection, analysis and preparation of department key performance indicators (KPI)
reports.

10/2006
Water Company
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2--
POSITION KNOWLEDGE

Specialized knowledqe required for this position, includinq licenses and/or certifications.
Understanding of tap procedures and main extension deposit process Communicate effectively with
Operations Specialists, developers and Field Service Representatives as needed.
Data entry speed and accuracy, with oreat attention to detail
Strong research and investigative skills required for analysis of expired extension deposit agreements, and
reconciliation of account
Strong communication skills to provide information and research issues for developers,
inspectors, and manauement

POSITION SKILLS
Specific expertise required for this position.
Stronq math and communications skills. Experience and understandinq of
Proper invoice orocessino procedures and software.
Knowledqe of accounting processes a requirement
Extensive software experience with Microsoft Word, Excel, Access, Power Point
Experience in JDE a plus

POSITION EXPERIENCE/EDUCATION
Experience and/or education required for this position.
Type of Experience:
Must be familiar with company procedures regarding accounts payable, disbursements, inventory, and
extension deposits. A minimum of two years detailed accountino or bookkeepinq experience a minimum.
Education
Associate or Bachelor degree in accounting or business-related field At least two years experience in
aoorooriate work a minimum. Four or five vears experience would be considered in lieu of a deqree.

10/2006
Water Company
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PHYSICAL REQUIREMENTS SUMMARY

JOB TITLE _ .JOB DESCRIPTION ATIACHED Yes No

A WORK ACTIVITIES

To complete this section, use the following frequency definitions to record the appropriate symbol for a normal work
day Remember that the task is to be performed in the standard accepted method and within the normal work
schedule

C-CONSTANT - Activity exists 66 2/3% to 100% (e g , five (5) hours per eight (8) hour day)
F-FREQUENT - Activity exists 33 1/3% (eg, up to 2 Y, to 5 hours per eight (8) hour work day)
O-OCCASIONAL - Activity exists up to 33 1/3 % (e g., up to 2 Y, hours per eight (8) hour work day)
N-NEVER - Activity does not exist as regular requirement

To complete the essential functions the employee is required to:
(For each item give an example of the type of task requiring that physical capacity)

Stand ( ) Crawl ( )
Walk ( ) Climb ( )
Sit ( ) Balance ( )

( ) Bend/Stoop ( )
Lift ( ) Kneel/Squat ( )

up to 20 Ibs ( ) Twist ( )
21 to 50 Ibs ( ) Reach ( )
Over 50 Ibs ( ) Handle ( )

( ) Finger ( )
Carry ( ) Simple grasping ( )

up to 20 Ibs ( ) Fine Manipulation ( )
21 to 50 Ibs ( ) Feel ( )
Over 50 Ibs ( ) Talk ( )

( ) Hear ( )
Push/Pull ( ) See ( )

up to 20 Ibs ( ) Drive Vehicle ( )
21 to 50 Ibs ( ) Operate Machinery ( )
Over 50 Ibs ( ) Working at Heights ( )

at --- ft
Employee works: __ hrs per day, days per wk, shift schedule (e.. g., 8 am to 5 pm)

B PHYSICAL CONDITIONS
Place an X if worker is exposed to condition 20% or more of the normal workday For each item marked, give an

example of the condition

Confined areas
Exoosed to weather
Extreme temneratures
Atmosoheric conditions
Chemicals
Potential aller;;-enic/irritant conditions
Potential hazards
Noise eX;;osure
Vibrations
Customer Contact
Other

List any other issues that are relevant to safely performing the work required for this position: _

Supervisor's Signature

Date

Department Head's Signature

Date

October 20, 2005
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AMERICAN WATER SYSTEM
JOB DESCRIPTION

I~

POSITION TITLE: Operations Specialist

DEPARTMENT. Construction/Operations/Engineering SALARY GRADE. R

. IMMEDIATE SUPERVISOR'S/MANAGER'S TITLE: Operations Supervisor

IMMEDIATE SUBORDINATES TITLE/S):

TOTAL NO SUPERVISED: DIRECTLY: INDIRECTLY:

POSITION SUMMARY

Basic Function or purpose of this position.
The Operations Specialist assists in coordinating, and administering the developer funded main
process and related functions; work order process, maintaining and preparation of documents
and drawinas related to construction of facilities; and the investment budaet process.

POSITION RESPONSIBILITIES

Principal responsibilities of this position.
Assists and coordinates process related to developer funded mains, includinq supervision of
main installations.
Administers and coordinates the preparation and completion of work orders in accordance
the policies and oractices of the Company.
Assists in preparation of documents related to the investment budget Assists in monitoring
expenditures to budaet according to Company auidelines.
Administers and coordinates the maintaining of reports, maps, charts and records related to the 11

construction of facilities. I

Conducts field inspections of proposed distribution facilities to assure sufficient material and cost
estimations.
Obtain necessary required permits and modifications to various State and Local agencies for ,

street cuts, asbestos abatement permits, etc. I

I

1997
Waler Company
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OPERATIONS SPECIALIST

-2-

POSITION KNOWLEDGE

Specialized knowledqe required for this position, including licenses and/or certificates.
General knowledoe of water distribution.
General knowledge of construction practices.
General knowledge of laws governing easements and contracts.
General knowledge of engineering mapping and terminoloqv. I

General knowledqe of accountinq and/or business practices.
Class IV-D - Water Distribution System is desired.

I

I

!

POSITION SKILLS

Specific expertise required for this position.
Effective interpersonal and communication skills, including oral and written skills.
Computer literate, ie software includinq LOTUS, Word Processing, Windows, LOTUS Notes,
and D. Base IV.

POSITION EXPERIENCE/EDUCATION

Experience and/or education required for this position:
Type of Experience: Three (3) years in construction or distribution departments.
Education: College degree in Engineering desirable, or high school graduate with five (5)
years experience in water distribution and construction.

1997
Water Company
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PHYSICAL REQUIREMENTS SUMMARY

NoYesJOB DESCRIPTION ATTACHEDOperations SpecialistJOB TITLE _---'''''''l£ill!~_'''"~'''''''___

A WORK ACTIVITIES

To complete this section, use the following frequency definitions to record the appropriate symbol for a normal
work day. Remember that the task is to be performed in the standard accepted method and within the normal work

schedule.. C-CONSTANT -Activity exists 66 2/3% to 100% (e g, five (5) hours per eight (8) hour day)
F-FREQUENT - Activity exists 33 1/3% (e g, up to 2 Y, to 5 hours per eight (8) hour work day)
O-OCCASIONAL - Aclivity exists up to 33 1/3 % (e g, up to 2 Y, hours per eight (8) hour work day)
N·NEVER - Activity does not exist as regular requirement

To complete the essential functions the employee is required to:
(For each item give an example of the type of task requiring that physical capacity)

Stand (F) Field Work Crawl (N)
Walk (F) Field Work Climb (N)
Sit (C) PaperWork Balance (N)

( ) Bend/Stoop (N)
Lift () Kneel/Squat (N)

up to 20 Ibs (N) Twist (N)
21 to 50 Ibs (N) Reach (C) Peperwork

Over 50 Ibs (N) Handle (C) PaperWork

( ) Finger (C) Paperwork, computer

Carry (0) Simple grasping (C) Paperwork, mouse

Up to 20 Ibs (N) Fine Manipulation (C) Paperwork, mouse

21 to 50 Ibs (N) Feel (C) Paperwork, keyboard

Over 50 Ibs (N) Talk (0) Meetings co-workers, etc

( ) Hear (C) Meetings co-workers, etc

Push/Pull ( ) See (C) Paperwork, field work, etc

Up to 20 Ibs (N) Drive Vehicle (F) To check onlcb-sttes

21 to 50 Ibs (N) Operate Machinery (N)
Over 50 Ibs (N) Working at Heights (N)

at fl

shift schedule (e g , 8 am to 5 pm)Employee works: .JL hrs per day,.JL days per wk., 7:00a - 5:00p

B PHYSICAL CONDITIONS
Place an X if worker is exposed to condition 20% or more of the normal workday

example of the condition
For each item marked, give an

Confined areas
Exoosed to weather X Field work forconstruction jobs

Extreme temoeratures X Field work forconstruction jobs

Atmosoheric conditions X Field work forconstruction jobs

Chemicals
Potential allerqenic/irritant conditions
Potential hazards X Around heavyequipment during field work

Noiseexposure X Around heavyequipment dUring field work

Vibrations
Customer Contact X Developers with customers

Other X Somerisk of back fatigue from being sealed at the computer

List any other issues that are relevant to safely performing the work required for this position: _

Supervisor's Signature Department Head's Signature

Date Date

Revised November 2, 2005
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Intermediate Financial Analyst

Role Purpose:

Support management in shaping, driving, and influencing the business; identify ways to drive
value from financial analysis and rate cases.

Key Accountabilities Performance Measures

• Analyse business performance; help identify Resulting affects on business
options to secure or deliver value •

• Shape, drive, and influence planning and
Resultinq affects on business

reporting/rate case strategy for the •
Management Team • Budgetary metrics

Ensure accuracy of business plans, financial • Feedback and results•
statements and technical compliance in US
GAAP and International Accounting
Standards

Represent Senior Team Members internally • Feedback and results•
as well as to external regulatory and legal • Resulting affects on business

bodies, lending institutions and industry • Participation, infiuence and engagement

throughout the Region

Provide assistance in building the Water • Participation, infiuence and engagement•
Division Finance Knowledqe Community and • Feedback

developing "best practices"

Assist in the formulation of corporate policies • Corporate success levels
•

and procedures and compliance with such • Results of policy and procedure effectiveness

policies and procedures and enforcement

Provide advice and expertise on a pro-active • Feedback from others•
basis to Senior Team Members

Perform other projects as assigned • Measures will vary depending on task•
Contribute to effective communication by • Feedback

•
listening and providing constructive
feedback; supporting the creation of an open
and honest work environment; cascading
and sharing knowledge and information
relevant to other members of the team and
colleaoues across the business,

Skills/Knowledge/Experience required:
• Degreed in business with preference in accountancy or finance
• Advanced degree or accountancy/finance certification preferred
• At least 5 years regulatory/accountinglfinance experience
• Committed to quality
• Good understanding of industry issues, including US GAAP and International Accounting

Standards
• Experience with major ERP, Hyperion, bUdgeting and planning systems
• Strong excel and word skills
• Strong communication skills, both written and oral
• Ability to translate financial issues
• Ability to testify on select financial rate case issues
• Excellent analytical, systemic skills
• Strong interpersonal skills with an emphasis on initiative, knowledge sharing, teambuilding,

and decision-rnaklnu.

Page I 0['2
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• Ability to handle confidential or sensitive information in an appropriate and professional
manner.

Key Interfaces/Relationships:
• Ability to successfully interact with and be responsive to other management, professional and

non-professional employees of the Corporation and its affiliates

• Ability to interact in a professional and persuasive manner with the appropriate stakeholders

• Ability to professionally and successfully interact with regulatory and lending institution
representatives

Reoocts to: Performance, Plannina & Reoortina Lead and/or Rates & Reaulation Lead

Competencies (from the Water Division Competency Dictionary)

• Influence - The ability to articulate an objective or idea in a compelling manner, so that others are
persuaded to act on its merit

• Team Working - Is committed to working collaboratively to achieve business goals, building
cohesiveness and identity within a work group, and valuing individual perspectives and
contributions

• Delivers Results - Delivers bottom line results through bold, decisive actions, working through
risks and uncertainty to create opportunity. Continually raises standards and promotes
entrepreneurial behavior

• Sharing Knowledge and Expertise - Drives business performance by developing and
contributing specific technical or professional knowledge, skills and experience Demonstrates a
professional attitude

• Market/Customer Focus - Identifying, understanding and meeting customer expectations both
internally and externally

• Analysis & Problem Solving - Analyses and resolves business issues through the application of
critical reasoning skills and general business experience

PagclofZ
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KENTUCKY-AMERICAN WATER COMPANY
CASE NO. 2007-00143

COMMISSION STAFF'S SECOND SET
OF INFORMATlON REQUESTS

Item 4 of80

Witness: Nick Rowe

4, Refer to Kentucky-American's Response to Commission Staffs First Set of Information
Requests, Item I(a), W/P3, pages 20 through 27 of 118. For each vacant personnel
position listed in forecasted labor costs, state:

a, The reason(s) why the position must be filled,

b. The reason(s) why the position is currently vacant.

c. The current status of Kentucky-American's efforts to fill the position and the
anticipated hire date.

d. The total cost of the position included in the forecasted test period (i.e. payroll
expenses, payroll capitalized, retirement, taxes, insurance benefits), stated
separately, and the accounts to which each amount was charged.

Response:

a. b. c.

Production Maintenance Tech - Northern Division - This newly created
position is essential to aid in maintaining equipment at our water and wastewater
facilities in our Northern Division, The position will provide more efficient
maintenance and repairs with a goal of preventing service interruptions, This
position was posted internally and externally and we are currently reviewing
resumes in order to arrange interviews with candidates.

Treatment Plant Operators (2) - Treatment plant operators are essential to
produce quality water and maintain service reliability. We had two vacancies,
one due to a recent promotion and another due to a retirement. We filled one of
the vacancies last month and are continuing to try to fill the other, but we are
finding it very difficult to find qualified Class IV operators within the State of
Kentucky who are available to work the shift required, In the meantime, the
Company covers the vacant position with overtime.

Administrative Assistant - Cross Connection- This is a new position that will
support the Water Quality Specialist-Cross Connection position, The cross
connection role is part of a critical process to insure that our customers are
protected from contamination by way of cross connections, Some of the initial
clerical needs are being fulfilled on a part-time basis by another employee.

KAW_R_PSCDR2#4_061807 
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Filling this position is vital in order to effectively monitor the thousands of
potential cross connection sites in our system. The full requirements of this
position are being developed. We will begin our search for a candidate after a
roundtable of American Water cross connection professionals held this month and
expect to have the position filled before the end of this year.

d. See the attachment that indicates the cost for each position vacant at the time of
filing included in the forecasted test period.

For electronic version, refer to KAW_R]SC2#4 _061807.pdf
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Kentucky-AMERICAN WATER COMPANY 

CASE NO.  2007-00143 

COMMISSION STAFF'S SECOND SET  

OF INFORMATION REQUESTS 

Item 5 of 80 

______________________________________________________________________________ 
 
Witness:  Michael Miller 

 
5. Refer to Kentucky-American’s Response to Commission Staff’s First Set of Information 

Requests, W/P3, page 2 of 18.  Incentive pay included in forecasted labor is $252,550. 
 

a. Describe the incentive pay plan and explain why such a plan is necessary and 
reasonable. 

 
b. (1)  State whether the forecasted incentive pay is being awarded under  the same 

long-term incentive compensation and annual incentive plan compensation pay 
plans whose costs the Commission disallowed in Case No. 2004-00103.1    

 
 (2)  If the incentive plan is the same, explain why Kentucky-American proposes 

to include its costs in the determination of rates in this proceeding. 
 
 (3)  If the incentive plan differs from that reviewed in Case No. 2004-00103, 

describe how the plan differs from the plan previously reviewed. 
 
c. List all Kentucky-American employees who are eligible to participate in the 

program. 
 
d. State the level of incentive pay available to each participant in the forecasted 

period. 
 
e. State the level of incentive pay awarded to all individuals participating in the 

program for the previous 5 years compared to the level of incentive pay available 
to each participant in the forecasted period. 

 
f. Explain how incentive payment awards in previous years were determined. 
 
g. State the amounts of incentive payment awards included in the forecasted test 

period and explain how the amounts were determined. 
 
 

 

 

                                                           
1
 Case No. 2004-00103, Adjustment of the Rates of Kentucky-American Water Company  

  (Ky. PSC Feb. 28, 2005) at 47 – 49. 

KAW_R_PSCDR2#5_061807
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Response: 

 
a. Please see the attached copy of the 2007 Annual Incentive Plan (“AIP”) which 

fully describes the AIP and its administration.  The AIP is not, nor is it intended to 
be, an entitlement program.  The AIP incorporates very stringent and specific 
financial, operational and individual goals that are an integral part of the overall 
performance review and compensation program for the Company.  An AIP is a 
common part of the overall compensation package for most utilities.  If KAWC is 
to continue to attract and retain top quality employees capable of carrying out the 
challenging task of effectively managing a major water utility, the overall 
compensation package must be competitive.  The Company believes the best way 
to drive efficient and effective management of the operations is to make a portion 
of the compensation of its management subject to performance, and meeting 
challenging goals and objectives.  Performance at or above those goals and 
objectives results in more efficient operations, greater customer satisfaction, 
greater reliability of service and lower costs to the customer.  The absence of 
performance at or above those goals results in lower compensation to the 
employee and serves as an incentive to improve those performance deficiencies to 
the benefit of the customers.  In order for the Company to be competitive in its 
overall compensation package absent the AIP, the Company believes base wages 
would have to be increased.  The Company does not believe an overall 
compensation package absent AIP provides the level of incentive for high 
performance by management employees and therefore would not be in the best 
interest of its customers.  The Company’s customers benefit when financial 
targets are met. Financial goals are met through efficient use of human and capital 
resources to operate in the most efficient and cost effective manner possible.  
Meeting financial goals lowers costs and leads to lower rates for the customers 
when those efficiency gains and cost savings are returned to the customers in 
general rate filings.  The operational goals are related to customer satisfaction, 
customer service quality, water quality, safety, and service levels.  Meeting these 
important operational goals result in high levels of service, customer satisfaction, 
and lower costs which benefit the customers.  Finally, meeting stringent and 
specific individual goals provides motivation for each employee in the plan to not 
only perform at a high level, but to continuously develop new skills and abilities 
that improve service to the customers.  Meeting the personal development goals 
provides for a pipeline of highly motivated and skilled employees to fill 
succession planning needs and fill vacant management positions of increasing 
authority as they occur due to retirements or other reasons. 

 
b. (1) The Company does not currently have a Long-term Incentive Plan and the 

base period or forecasted test-period does not include cost for a LIP.  The 2007 
AIP has been modified to be more heavily weighted to the operational and 
individual goals than the AIP in place at the time of the Company’s last rate 
filing.  In 2004, 60% of the AIP was related to financial goals and 40% was 
related to operational and individual goals.  The 2007 AIP establishes 30% of the 
target to financial goals and 70% to operational and individual goals.  In addition, 
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the current AIP places more emphasis on the development of financial, 
operational and individual goals that drive performance of employees toward 
improved service, water quality and customer satisfaction.  The AIP is more 
closely tied to employee performance reviews that are monitored on a regular 
basis during the year to assure better job performance or puts in place measures to 
improve job performance on a regular basis. 

 
(2) See the response to part b. (1) above. 
(3) See the response to part b. (1) above.  

 
c. Please the attached schedule which provides the list of employees eligible for the 

AIP and the amount of AIP pay included in the forecasted test-year. 
 
d. Please see the response to part c. above. 
 
e. Please see the schedule attached that compares the AIP results for the previous 

five years to the level included in the forecasted test-year.   
 
f. The performance of each employee was measured by their performance regarding 

the financial, operational and individual goals established in the AIP effective for 
that period. 

 
g. Please see the response to part c. above.        

 
For electronic version, refer to KAW_R_PSCDR2#5_061807.pdf 
 

KAW_R_PSCDR2#5_061807
Page 3 of 21



The 2007 Annual Incentive Plan

REWARDING ACHIEVEMENT

~ American
~Water®

~
RWE Group

KAW_R_PSCDR2#5_061807
Page 4 of 21



The 2007American Water Annual Incentive Plan
The 2007 American Water Annual Incentive Plan (AlP) recognizes the opportunity and the
accountability we share for achieving our goals. Your accomplishments have helped to build
American Water's success to this point, and the AlP will reward you for the contribution you
make to the achievement of our 2007 goals.

Who Is Eligible for the 2007AlP
All full-time management, professional and technical employees (exempt from overtime) in
American Water are eligible to participate in the 2007 AlP.

Eligible employees who join American Water on or before September 30 of a plan year
(January 1 - December 31) are also eligible to participate in the plan on a prorated basis.
Employees transferred from non-exempt to exempt status on or after September 30 are not
eligible in the transfer year.

Individuals who do not meet their individual performance expectations will not be eligible to
receive an incentive award. The American Water Board, or its designee for these purposes,
reserves the right to determine whether incentives are payable to any individual or group of
individuals" The Board may withhold all incentive payments in certain circumstances.

Your Award Opportunity
Your award opportunity is based on your role. Your manager will confirm your award
opportunity to you in writing. Any award you earn is based on your salary as of December
31,2007.

If you are promoted during the plan year to a position with a higher target level, your bonus
plan will be prorated to reflect participation at each award level. Similarly, if you are
reclassified to a position with a lower AlP award level, your bonus plan will be prorated to
reflect your participation at each award level.

C:IDOCUME-1IhummelbnILOCALS-lITemplnoles6030C81AIP Brochure 2007 Below ML4A 24 0707 doc
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What the Plan Measures
The AlP is designed to reward participants for the performance results they and the Company
attain during the plan year. There are three performance components: 'Financial' (Corporate,
Regional), 'Operational' and 'Individual'.

• The Financial component is based on Operating Income. The performance level will be
determined at the Corporate and Regional levels. For 2007, more than 80% of the
Operating Income target for the entire Company must be achieved before any payment
will be made on the corporate financial component of the Plan (although a payment could
be made on the regional financial component if the regional operating income exceeds
80% of target). In addition, more than 70% of the Operating Income target must be
achieved before any payment will be made on any component of the Plan for the entire
Company (including regional financial, operational and individual components).

Operating Income - is defined as earnings before interest, taxes and other non-operating
expenses.

Your AlP letter will provide you with your Company component targets.

• The Operational component includes performance measures tied to the American Water
business objectives through which customer satisfaction, customer service quality, service
level, environmental, health &safety, and quality measures and compliance goals are the
key performance indicators. If you are an employee of the Business Center or the
Belleville Lab, you will not have an operational component. See Attachments Band C for
the 2007 operational components.

The Customer Satisfaction Study measures overall satisfaction with the services offered
by American Water that directly benefits the customer. This study is conducted annually
in the fourth calendar quarter and surveys approximately 1,100 American Water regulated
water or sewer customers.

The Customer Service Quality Study measures customer satisfaction levels as a result of
field and Customer Service contacts. This study is conducted throughout the year and
surveys approximately 900 American Water regulated water or sewer customers each
quarter.

Service Level (Customer Service Centers): Measures the percentage of customer calls
answered within a specified period of time.

Notices of Violation (NOV): The number of times that an official notice is issued by a
primacy agency for failure to comply with a federal, state, or local environmental statute or
regulation that is covered by the Environmental Management Plan (EMP).

Lost Work Day Case Rate (LWCR): The number of total OSHA recordable injuries and/or
illness cases with lost workday(s) per 200,000 hours worked.

C:IDOCUME-1IhummelbnILOCALS-1ITemplnotes6030CBIAIP Brochure 2007 Below ML4 4 24 07 07 doc
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Service Level measures the percentage of customer calls (Customer Service Centers)
answered within a specified period of time

Quality Measures (Shared Services Center - SSC):
• SSC Error Rate - Number of Financial Statements errors (Annual).
• Reconciliations - Calendar Year Average of accounts beyond policy.
• Timeliness of Processes - Annual percentage of process conducted according to

schedule -Tax filings, Financial Statements available for consolidation, External Audit
information submissions, days to image and process invoices, and Orcom rate
changes.

Compliance (Shared Services Center - SSC):
• External Audit Findings - Number of unrecorded differences and topside entries.
• Internal Audit Findings - Number of instances of deviations from policy/procedures

during SOX testing.
• External Filing Requirements - Annual Reports and Commission Reports completed by

established deadlines for SSC.

• The Individual component includes Performance Targets as agreed by you and your
manager within the companywide standard performance management process.

How Your A ward Is Weighted
Your award opportunity is based on two or four performance components (see pages 3 and
4), depending on your role. However, you could earn part of your award based on individual,
operational and regional financial components if Company Operating Income is more than
70%. If Company Operating Income is 70% or less, no award will be paid on any component.

The portion of your award opportunity you can earn for each component is reflected in
weightings assigned to each, based on your role in the organization, as the following charts
show. The award has a target and a maximum opportunity.

BUSINESS CENTER
2007

Level

L5-L6
L7

L8- L9
*L10-L14

* Exempt only

H:\2007 AIPIAIP Brochure doc

Company
Financial

30%
6.00%
4.50%
3.00%
1.50%

Individual (1)

70%
14.00%
10.50%
7.00%
3.50%
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REGION
2007

Level

Financial Individual!
Operational!
Regional
Financial

30% 70%

L5- L6
L7

L8 - L9
*L10-L14

* Exempt only

6.00%
4.50%
3.00%
1.50%

2.00%
1.50%
1.00%
0.50%

6.00%
4.50%
3.00%
1.50%

6.00%
4.50%
3.00%
1.50%

Note that award opportunities for all Business Center (Voorhees) roles will have a mix of
Financial and Individual measures, but no Operational component

Your manager will discuss these with you and confirm in writing the performance measures,
weightings and target maximums that apply to you.

SHARED SERVICES CENTER I CUSTOMER SERVICE CENTER
2007

Level

Financial Individual!
Operational

30% 70%

L5 - L6
L7

L8 - L9
*L10-L14

* Exempt only

6.00%
4.50%
300%

150%

7.00%
5.25%
3.50%

175%

7.00%
5.25%
3.50%

1075%

(1) This component is defined as Target Agreement or Perfomnance Targets
(2) 50% of the Operational component is allocated to Customer Satisfaction/Customer Service

Quality.
(3) This component is defined by Customer Service Center as: 34% Customer Satisfaction; 33%

Customer Service Quality, 33% Service Level

H:\2007 AIPVlIP Brochure doc
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How the Weightings Come Together
Here is an example of how the three/four performance components and their weightings
come together. As you can see, the measures within each component are also weighted.

EXAMPLE

t

-25%

-25%

-25%

-25%

t

PerformanceTargets to be
agreed on by AlP participant and
manager. Some individuals may
have an additional financial
component under their individual
component

t
Performance Management

American Water or Business Unit (e.. g.. , Customer Service Center, Process

Northeast Region, etc.) Objectives and Outcomes (Individual Performance Targets
aligned with the company

balanced scorecard)

C:IDOCUME-1IhummelbnILOCALS-1ITemplnoles6030CBIAIP Brochure 2007.Below ML4 4 24 07 07 doc
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Operational
Regional Operational components are performance measures tied to the American Water
objectives.. Customer Service Quality is 25% of this component and is measured on a state­
by-state basis. Customer Satisfaction (25%), Environmental Notice of Violations (NOVs)
(25%) and Lost Workday Health and Safety Case Rate (LWCR) (25%) (Attachments B &C)..
Shared Services and Customer Service operational components are described in
Attachments B & C.

Operational components are evaluated on a range from 0 to 120%.

Performance You Can Impact
We believe it is essential that you are accountable for, measured on and rewarded for
performance that you can directly impact or influence.

You and your manager have agreed on your individual performance targets. These targets
should relate back to the performance scorecard for your business unit or region and should
directly reflect your role.

Individual Performance
Individual performance will be assessed using American Water's Performance Management
and Development Review (PDR) process. The first section of the PDR form contains a
scorecard in which your individual Performance Targets will be documented. You and your
supervisor will jointly identify and agree to your individual Performance Targets and relative
weightings to be achieved during the year.

In overview, the PDR requires each individual to have 5 Performance Targets .. The
Performance Targets should be specific and measurable and aligned with the Company
performance targets. Each target needs to be evaluated on a range of 0 to 120% according
to its importance relative to other targets. In this way excelling at your highest priority target,
which has the heaviest weighting, will drive a bigger award. At least one of the targets should
be linked to a personal development objective. At the beginning of 2008, a structured
performance review will be conducted to determine how well you performed against your
targets in 2007, It will be the Performance Scorecard Summary Rating for these 5
Performance Targets and NOT the "overall" performance rating that will be used for
AlP award purposes (see below).

C:IDOCUME-1IhummelbnILOCALS-1ITemplnoles6030C81AIP Brochure 2007 Below ML4 4 24 07 07.doc
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Performance Category
Each participant in the AlP plan should have 5 performance targets. An assessment should
be made of performance against each target. Once evaluated, each individual performance
target rating will be added and averaged to determine an overall rating.

Example #1

Performance Target Rating (PT) AlP Performance Rating

PT#1 (Meets Expectation) Target fully achieved
PT#2 (Meets Expectations) Target largely achieved
PT#3 (Does Not Meet Expectation) Target not achieved
PT #4 (Progressing) Target partially achieved
PT #5 (Exceeds Expectation) Target exceeds expectations

Percentage Weighting Subtotal
Amount
tOO x 20% = 20
85 x 20% = 17
0 x 20% = 0

60 x 20% = 12
120 x 20% = 24

Take each performance target percentage amount and multiply it by its assigned weight. Add the subtotal numbers=73
(Individual Weighting Factor) 73% would be used as the INDIVIDUALweighting factor in the AlP plan.

Example #2

Performance Target Rating (PT) AlP Performance Rating

PT#l (Exceeds Expectation) Target exceeds expectations
PT#2 (Meets Expectations) Target largely achieved
PT#3 (Does Not Meet Expectation) Target not achieved
PT #4 (Progressing) Target partially achieved
PT #5 (Meets Expectation) Target fully achieved

Percentage Weighting Subtotal
Amount
120 x 10% = 12
90 x 20% = 18
0 x 10% = 0
55 x 20% = 11
100 x 40% = 40

81 would be the subtotal and 81% would be used as the INDIVIDUALweighting factor in the AlP plan.

C:\DOCUME-1\hummelbo\LOCALS-1\Temp\ooles6030C8\AIP Brochure 2007 Below ML4 4 24 07 07 doc
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2007 Target Rating Scale
Ratina Scale

Exceeds Exoectations 101-120%

Meets Exoectations
- Tarcet Fullv Achieved 100%
- Tarqet Laroelv Achieved 75 - 99%

Prouressinq
- Tarqet Partiallv Achieved 25-74%

Does Not Meet Exoectations 0%
- Not Achieved

Too Soon to Rate 0%

Performance ratings can range from 0% - 120%" The degree of percentage given will be
based on the supervisor's assessment of performance on the performance target The
maximum payment you can receive under the Individual component is 120%. This would
only be awarded if an individual exceeded all 5 performance targets. This should be used
only in cases of exceptional and outstanding performance against a target If an individual
received a "too soon to rate" or "does not meet expectations" on their performance scorecard
they would not be eligible for an AlP award.

How Your Payout Is Determined
At the end of the year, the amount for each component is based on performance against
each goal within the component and its relative weighting. Here is a simplified way to think of
it

" ', , .
:, Financial '
" Performance, ,

',' -

~ '-~ -
, , .
, "

; Operational
'; , Performance
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I e ~ ',~ ,

, Individual
: Performance :
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(See example on page 1D.)
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2007 AlP Payout Example

L9 REGION EXAMPLE:

Target Opportunity is 10% with 30% Company Operating Income. 10% Regional Operating Income,

30% Operational and 30% Individual Components

Financial Performance

Company (Operating Income)

Achievement against financial target:::;103.000% x 3.000% (Target) =3,090%

Regional (Operating Income)

Achievement against financial tarqet e 101.000% x 1.000%, (Target) =1.010%

Operational Performance

Achievement against operational tarqets « 97"95% x 3.000% (Target) =2.939%

Individual Performance

Achievement against 5 Performance tarqets > 98.70% x 3.000% (Target) = 2.961%

Total AlP payable Is 3,,090% (Company Operating Income) + 1,,010% (Regional Operating Income)

! 2.~.39'10 j9~~_,,!.~i~r,!~9.•+ 2~961·&. (Indlvl~~".~ Is 1,!l,;,!l.g% of ann.'!al base salary of ~~5,OOO or $6,500

J.0;~~~fJE~~r~~~t~~~~~J.4Y~~E±~\~~~dl¥f~1frt~g~~~~~~~~m~f~~~~~~__I~~~

Salary x
AlP

Target equals
Target
Payout

Maximum
Payout

Tar et

$1,950

Actual

$2,009

$650

Actual

$657

Target

$1,950

Actual

$1,910

Target

$1,950

Actual

$1,925

Maximum =
150%

H:\2007 AIPIAIP Brochure doc

Maximum= Maximum=
120% 120%
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Target Bonuses
You will have received a letter which states your target bonus opportunity. Target bonus is
defined as the bonus paid at 100% for both financial and individual awards. This means
business plan is achieved for the financial and operational element, and the employee has
met his/her objectives for the individual element

The maximum bonus you can receive is 150% of your Financial element (both corporate and
regional), 120% of operational and 120% of your Individual element

Adjustments for Uncontrollable Events
The financial data included in the appendices has been prepared on the basis of the business
plans agreed in 2007, using the assumptions set at that time. As in previous years, the
actual results used for assessment may be amended to reflect the impact of events that are
not considered to be within the control of local management Any such amendments will
require the explicit approval of the Chief Executive Officer and the Chief Financial Officer,
and if material, the Board, whose decision will be final. The following items are those most
likely to be considered for amendment:

• Weather conditions having a material impact on the financial results
• The impact of movements in foreign exchange rates
• Disposal/acquisition of businesses not anticipated in the business plan, but

subsequently mandated by the Board of Directors
• Goodwill impairments
• Costs related to the public offering

Award Payments
To be eligible to receive an AlP award, you must be actively employed on the date the
payment is made. However, in case of disability, retirement, layoff or death during the plan
year, a prorated award based on participation in the plan may be payable. Employees who
resign or are terminated for cause at any time prior to payment are not eligible.

Awards are usually determined and paid in cash as soon as possible after the release of
financial results. Awards are normally paid by April of the following year. Awards are subject
to all federal, state and local income tax withholdings.

If you become eligible to join the AlP during a plan year, any payout for that year will be
prorated to reflect your participation in the plan,

The American Water Board, or its designee for these purposes, reserves the right to
determine whether incentives are payable to any individual or group of individuals. The
Board may withhold all incentive payments in certain circumstances, such as failing to reach
minimum financial goals .. Individuals who do not meet their individual performance
expectations will not be eligible to receive an incentive award.

C:IOOCUME"1IhummelbnILOCALS..1ITemplnoles6030CBIAIP Brochure 2007 Below ML44 24 07 07 doc
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Rewarding Achievement
Our AlP goals are challenging, but with your focus and contribution and effective teamwork,
they can be achieved" Remember, your individual results do matter; our overall performance
is the collective results of all AlP participants.

It is important that you clearly understand your goals, how we are performing against the
goals, and how the AlP works so you know how you personally affect our performance. Be
sure to talk to your manager or your local HR representative if you have questions"

This brochure describes the 2007 American Water Annual Incentive Plan. The American Water Board or its
Designee, whose decisions will be final and binding, will determine interpretations of the Plan. The Company
reserves the right to amend, modify, or discontinue the Plan during the plan year or at any time in the future
Participation in the Plan does not convey any commitment to ongoing employment. If there are any
differances between the infonmation contained here and the Plan Document, the Plan Documents will govern..

C:\DOCUME-1\hummelbn\LOCALS-1\Temp\notes6030CBIAIP Brochure 2007 BelowML44 24 07 07 doc
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Attachment A

Company bonus 2007 for American Water will be based on
Operating Income. If the Operating Income results are met, the
awardpayout will be based on the following:

Bonus payout curve: Range between 0% and 150%
% of Operating %

Income Achieved Payout
125% 150%
120% 140%
115% 130%
110% 120%
105% 110%
100% * 100%
95% 75%
90% 50%
85% 25%
80% 0%
70% 0%

* Business Plan Operating Income

Operating Income is defined as earnings before interest, taxes and other non-operating
expenses,

C:IDOCUME--lIhummelbnILOCALS-·lITemplnoles6030C81AIP Brochure 2007 Below ML4 4 24 07 07 doc
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------------------------------

Attachment B

2007 AlP OPERATIONAL MEASURES & TARGETS

Weighting NE SE Central West AWE

Notices of Violation 25% 4* 4* 4* 4* 4*
(NOV)**

Lost Work Day Case 25% 2.2 1.7 1.7 1.4 1.7
Rate
(LWCR) ***

CustomerSatisfaction 25% 95% 95% 95% 95% N/A
Rating
(Q23 of CSS)

CustomerService 25% 80% 80% 80% 80% N/A
QualityRating
(Q29 of SQS)

* If total AW NOVs are less than or equal to the target of 21, everyone gets rewarded for the
NOV component, regardless of their individual region result vs. target If total AW NOVs
exceed 21 rewards will determined by region. The AW target for NOVs will be adjusted
upward for any significant growth (add 1 NOV per 5% growth in customers served, rounded
down).

**Definition - Notices of Violation (NOV): Number of times that an official notice is issued by
a primacy agency for failure to comply with a federal, state, or local environmental statute or
regulation that is covered by the Environmental Management Plan (EMP). For an acquisition
in which the Company has entered into a consent agreement to correct known deficiencies,
violations will not count towards the NOV target unless they are due to issues not
contemplated by the consent agreement or are related to a failure to comply with the consent
agreement

** Lost Work Day Case Rate (LWCR) is the number of total OSHA recordable injuries and/or
illness cases with lost workday(s) per 200,000 hours worked. LWCR x 5 =Injury Frequency
Rate (IFR) which is a similar measure only per 1,000,000 hours worked .. LWCR is a more
recognized and tracked US metric.

C:IOOCUME-1IhummelbnILOCALS-1ITemplnoles6030C81AIP Brochure 2007 Below ML4.4 24 07 07 doc
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Attachment C

Operational Parameters for 2007 AlP - Payout Scale and Relative Weighting

I. Relative Weighting

25%

II. Payout Scales

CUSTOMER
SATISFACTION

Payout
% Achieved (%)

s 90% 0%
91% 10%
92% 20%
93% 40%
94% 70%

K~~~~~!~~~~lt~l£t\'~,~
96%
~97%

SERVICE QUALITY
% Payout

Achieved (%)

s 75% 0%
76% 10%
77% 20%
78% 40%
79% 70%
"O'~'al'i!~3!'ill!~~O''ilif
• ' ft1t~W7£~&';!>:&;'Q:!,;"";"'(

Lost Workday Case
Rate (LWCR)

% of Payout
Target 00
,;; 50% 120%
75% 110%

ENVIRONMENTAL
NOVla

% of Payout
Target (%)

s 50%120%
75% 110%
~.~

""'if";"'k'''mEI!!!'0:9l!o1liiMt',".~:itf~.'t"" " ~ '~E,-!!

110% 70%
120% 30%
~ 130% 0%

Operational Parameters for 2007 AlP - Payout Scale and
Relative Weighting - Customer Service Centers

I. Relative Weighting

34%

II. Payout Scales

CUSTOMER
SATISFACTION

Payout
% Achieved (%)

s 90% 0%
91% 10%
92% 20%
93% 40%
94% 70%

t:lt;\','Fl':""'~::i1F.;!':;~,;I'1'il':"9$~~::'':;'~'i~~-N~-;:~'
:ili"':-.'.e(;~t;!~,'Cn'i'56'1·~~"",',·':M:';':'r!f';;r'7?:~'! ~-r,in
fu:i~~~:h"'7i~~':'.5I:R3Jf'::.!;..\:i.1&~~;;~a:L:~",",U.J<.'

96%
~97%

H:\2007 AIPIAIP Brochure doc

SERVICE QUALITY

% Payout
Achieved (%)

,;;75% 0%
76% 10%
77% 20%
78% 40%
79% 70%
,;Xol~~~~ijW~W~
~!P;k?fE:[~M~

SERVICE
LEVEL

% Achieved

<72%
72% - < 80%

>80% - < 84%
84%· <86%

86%
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Attachment C

Operational Parameters for 2007 AlP - Payout
Scale and Relative Weighting - Shared Service
Center

COMPLIANCE

110%
120%

95%
100%

% Achieved' Payout (%)

<75% 0%
75% 25%
80% 50%
85% 75%

.",f~"'ili~"\\ii!lliiiB\\1iIt.-;'f!~\·~~~&~
:t'~§i1t?~~::;Ju.:.Y9i~~~~~'~rtl.2Rsi[P1~~

95%
100%

I. Relative Weighting

55%

II. Payout Scales

QUALITY

% Achieved' Payout (%)

<75% 0%
75% 25%
80% 50%
85% 75%

i}litl~ia!if~~Il?~4i~'

* If the percentage achieved is between the range parameters of the scale, the payout
percentage will be derived from the actual percentage achieved. For example, if the
percentage achieved is 88%, the payout percentage will be 90%.
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KENTUCKY-AMERICAN WATER COMPANY 

CASE NO.  2007-00143 

COMMISSION STAFF'S SECOND SET  

OF INFORMATION REQUESTS 

Item 6 of 80 

______________________________________________________________________________ 
 
Witness:  Sheila Miller 

 
6. Kentucky-American’s Response to Commission Staff’s First Set of Information 

Requests, Item 1(a), W/P3, page 3.  
 

a. Identify the account in which FICA Excess of $309,400 is reported in Kentucky-
American’s forecasted operating expenses. 

 
b. Define the term “FICA Excess.” 

 
Response: 

 
a. The $309,400 are the total wages that were used for the FICA excess calculation.  

There were two employees that had wages that would exceed the FICA base.  
Wages for both employees that exceed the FICA base are included in the labor 
account 501200.16, but there is no segregation for only the excess amount. 

 
b. For the calculation of the FICA tax, there is a base amount applicable for FICA of 

$101,000 for 2008.  The FICA excess is the amount that exceeds the base amount.   
 
For electronic version, refer to KAW_R_PSCDR2#6_061807.pdf 
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KENTUCKY-AMERICAN WATER COMPANY 
CASE NO.  2007-00143 

COMMISSION STAFF'S SECOND SET  
OF INFORMATION REQUESTS 

Item 7 of 80 
______________________________________________________________________________ 
 
Witness:   Sheila Miller 

 
7. In its Response to Commission Staff’s First Set of Information Requests Item 1(a), W/P3, 

page 2, Kentucky-American calculates forecasted labor expense for the total company of 
$6,107,575.  At Schedule C-2, page 1 of 5, of its Application, however, Kentucky-
American lists forecasted labor expense as $6,318,580.  Reconcile the difference. 

 
Response: 
 
 

On W/P3, page 2 the $6,107,575 is labeled as “original budget”.  Below that is the 
“adjusted labor” which ties to Schedule C-2, Page 1 of 5 as shown below: 

 
 Total O & M for all districts                $6,066,616 
  Less Bluegrass Station   (586) 
 Plus Incentive                      252,550  
                   $6,318,580 
 
 The “adjusted labor” includes all pro-forma adjustments including the movement of the 

Directors of Govt. Affairs and Communications from the Service Company payroll to 
KAWC payroll. 

 
 For electronic version, refer to KAW_R_PSCDR2#7_061807.pdf 
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KENTUCKY-AMERICAN WATER COMPANY 
CASE NO.  2007-00143 

COMMISSION STAFF'S SECOND SET  
OF INFORMATION REQUESTS 

Item 8 of 80 
______________________________________________________________________________ 
 
Witness:  Sheila Miller     

 
8. Provide the labor capitalization rates for the 5 most recent calendar years.   
 
Response: 
 
 Labor capitalization rates for the previous 5 years: 
 

2002 11.81% 
2003 11.33% 
2004 15.63% 
2005 16.22% 
2006 17.61% 

 
For electronic version, refer to KAW_R_PSCDR2#8_061807.pdf 
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KENTUCKY-AMERICAN WATER COMPANY 
CASE NO.  2007-00143 

COMMISSION STAFF'S SECOND SET  
OF INFORMATION REQUESTS 

Item 9 of 80 
______________________________________________________________________________ 
 
Witness:  Sheila Miller 

 
9. Refer to Kentucky-American’s Response to Commission Staff’s First Set of Information 

Requests, Item 3. 
 

a. State whether Kentucky-American applied the 4 percent annual wage increase 
applied to both union and non-union employees in the forecasted test period. 

 
b. If the response to Item 9(a) is no, provide the percentage annual wage increase 

that Kentucky-American applied in the forecasted test period for union and non-
union employees. 

 
c. Provide the historical percentage wage increases for Kentucky-American’s union 

and non-union employees for each of the previous 5 calendar years. 
 
Response: 
 
 a. No. 
 

b. Kentucky American applied a 3.5% annual wage increase to both union and non-
union employees in the forecasted test period. 

 
c. 
      Non-Union       Inside Union      Outside Union 
 2002                            3.80%  3.0%     3.0% 

2003              3.53%  3.0%     2.5% 
 2004   2.88%  3.0%     3.0% 
 2005   3.5%  3.0%     4.0%* 
 2006   3.5%  3.0%     4.0%* 
  
 *3% plus 25 cent wage adjustment 
 
For electronic version, refer to KAW_R_PSCDR2#9_061807.pdf   
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KENTUCKY-AMERICAN WATER COMPANY 
CASE NO.  2007-00143 

COMMISSION STAFF'S SECOND SET  
OF INFORMATION REQUESTS 

Item 10 of 80 
______________________________________________________________________________ 
 
Witness:  Sheila Miller 

 
10. Identify all amounts included in the purchased water expense forecast for water 

purchased for Kentucky-American’s sewer and non-regulated operations. 
 
Response: 
 

None. 
 
For electronic version, refer to KAW_R_PSCDR2#10_061807.pdf 
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