
COMMONWEALTH OF KENTUCKY

BEFORE THE PUBLIC SERVICE CONMISSION

In the Natter of:

APPLICATION OF UNIDIAL INCORPORATED
FOR CERTIFICATE OF PUBLIC CONVENIENCE
AND NECESSITY TO OPERATE AS AN
INTEREXCHANGE TELECOMNUNICATIONS
RESELLER WITHIN THE CONNONWEALTH OF
KENTUCKY

)
)

CASE NO. 93-328

)
)

0 R D E R

IT IS ORDERED that UniDial Incorporated ("UniDial") shall file
the original and ten copies of the following information with the

Commission. The information requested shall be placed in a bound

volume with each item tabbed.

The information requested herein is due no later than 30 days

from the date of this Order. If the information cannot be provided

by this date, UniD).al shall submit a motion for an extension of

time stating the reason a delay is necessary and include a date by

which the information can be furnished. Such motion will be

considered by the Commissions

l. Identify the tariffed services which UniDial intends to
purchase from its facilities-based carrier for resale and specify
whether these services will be obtained from intrastate or

interstate tariffs.
2. If UniDial intends to resell services that are not

available under an approved tariff, provide copies of the contracts

which govern the terms of the agreement between UniDial and its
facilities-based carrier.



3. State whether UniDial is aware of and able to comply with

the provisions of this Commission's Administrative Case No ~

323'nd

how the provisions of that proceeding will apply to UniDial's

Kentucky operations.

4. Refer to the information contained ln Appendix A,

attached hereto and incorporated herein,

a ~ Is UniDial providing intrastate service at this time

as mentioned in the article7
b. Does UniDial, currently have 500 oustomers7

c. Does UniDial intend for ite distributors to set
their own retail rates7

d. Mill each distributor file a tariff containing rates

and services with the Commission7

5. Refer to page 4 o! UniDial's appll,cation filed September

7, 1993, paragraph 9.
a. What type of service will be available through the

travel card long-distance telecommunications service'7

b. Will users of tho travel card service obtain access

to it only through an 800 number7

c. Is the travel card service sn Ow operator service?

If not, why'7

Administrative Case No. 323, An Inquiry Into IntraIATA Toll
Competition, An Appropriate Compensation Scheme for Completion
of IntraLATA Calls by Interexchange Carriers, and WATS
Jurisdictionalityg phase I, Order Dated Nay dg 1991~
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6. Refer to UniDial's proposed tariff', filed September 7,
1993, and provide revised tariff sheets for the following items~

a. Refer to Original Page 11, Heading 2.9, Payment for

Service. Insert the following language at the end of the

paragraphs

The late payment fee will not be assessed on
unpaid penalty charges and any payment
received shall first be applied to the bill
for services rendered.

b. Refer to Original Page ll, Heading 2.10,
Cancellation by Customer. Substitute the following language>

Any customer desiring service terminated or
changed shall give UniDial 3 working days
notice in person, in writing, or by telephone,
provided such noti,ce does not violate
contractual obligations or tariff provisions,

c, Refer to Original Page 12, Subheading 2.12(d),
insert the following language at the end of the subheading~

Such action shall be taken only when
corrective action negotiated between the
utility and customer has failed to resolve the
situation.
d. Refer to Original Page 13, Subheading 2.12($).

Insert the following language at the end of the subheading~

A customer who has complied with Commission
regulations shall not be denied service for
failure to comply with the utility's rules
which have not been made effective in the
manner prescribed by the Commission.

e. Refer to Original Page 14, Heading 2.15,
Interruption of Service. Provide the formula used to calculate the

amount credited to a customer's account i'or a failure of service.



f. Refer to Original Page 24, Beading 4.8, Directory
Assistance, The directory assistance usage charge must not exceed
ATaT's maximum rate of $ ,60 per call. If UniDial will not be

providing this service, why is this rate stated in your tariff?
Done at Frankfort, Kentucky, this 12th day of %venher, 1993.

PUBLIC SERVICE COMMISSION

ATTEST:

Executive Director



APPENDIX A

APPENDIX TO AN ORDER OF THE KENTUCKY PUBLIC SERVICE

COMMISSION IN CASE NO. 93-32B DATED 11/12/93

APPLARED IN THL 10/29/93 COURIER JOURNAL
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J, Ihannan Handoroon, lett, and I'Inlay (Sar<An ara
blok lit Ito Ionitoga<ofloo tolaphoM bustMaa with
Un<Dial (MOO new koutsvtno oompany,

Pair dial back in

~

to phone industry
on marketing side
By RIC MANNING, Busimss wruvr

J. Sherman Hendetson ond Flnley Garvm arenk Joking
when they say that In five years they could be running the
marketing ann of tho nation's hiurlh lorgesl long distance
telephone no<work.

The portners aran'I exactly mogul» In the telephnne In.
dustrv, Henderson came frnm the reol esluie busmpss, snd
Gsrviii's company mndo (astcners

In the IUXUA Ihey Invested in s small inng distnnre Corn.
pony. and In 18!<6 they took over and revived Leven TMC
franchises Ihai had been In bankruptcy

They renamed the company Chnner Network, expanded
It and saw revenue grow to 555 million o ycnr. from ot»iut
58 million, In less than (our years. In IUXU thev sold the
business to UTel Communications for about 54U mllilon.

Now Henderson and Go<<an are back In Ihe loni<.dls
tones bus<ncaa with ~ (oui<ville coinpany. Un<Dial Inc.

UniD<al is hooked up wiih Wlllinms Telecommunica.
<tons Group Inc., known as WUTcl, o suhsldlani nf an
Oklahomn oil nnd gas plpebnc compnny Ihal bull< a ns.
tlonwlde fiber optic network piggybocked an tts pipe<mes.

Until recently, WIITel was ciintint lo sell lorge blocks of
tlmc on Its network to small, regional long distance phone
companies and largo scale data users

"We like to piny an ihe whnlcsole side," said Kcwn
Moran, s WIITel Corner sccoum represenianve.

Bul as consolidations reduced that customer base, Wll
TH chsned o move Into retag snles <ha< could put it In the

See NETWORK
Page 7, col. 5, (hts session

NKTNQRK
Conunued fram Back Page

big leagm Y with Amrncan Tel»
phone h', Telcgroph ('o. hlC< and
bpnnt

WIITel alroady had Ihc network.
what it niwded w<LL a marketing
(nice

Thora where Un<i)tal

corn<a

in
Honderson and Ga<vln plan to

crosto s sales force uf hundrods of
indeponden< agent ~ throughout the
country who will sell long dlstanco
~ervlcs thmugh WIITel,

For an Initial (eo of 525,0<<U,
agents got the right <o buy and re.
sell ilmo on tho network at a pnce
of about 12,5 cents a minute (con.
~ umers pay an avernge of about 18
cents ~ minute),

UnlD<a('s wholosalo price Is s lit.
ilo higher than what some other
networks charge resegers, but Hen
der<on said ihe Un<Dial deal in
eludes other features ond Incan.
tivos.

For exnmple, UnlD(al distr(butors
wgl be able to aet their own retell
raise, depending on ihe local corn.

pcthion, Its»dc<son eXpeC<A
profh margin lo he between 2U prr.
cent and 25 percent.

Nso, Un<Dint »4<I handle nil ihe
billing, collection and network seiv.
ice chores

The agrntL ~ )Y<L Liig crt o bonuL If
anil when Hendcr<on ond Gnrvln
sell ihe bus<new

"If we'e bllhng Slit<i milled .i
year, and you'rr contnbuung.'.'I
million of lhat totai, ynu gcl a check
fur 2S percent. or 5<25 rnllhon,"
Henderson said

"Their sales plan ii umque. It'
unlike nnythlng wc'Ye seen be(nre,"
said WIITel' Moron "They're ofter.
Ing their agents nn equny position.
To my knowledge. <hai's n Bmt."

Thc arrangement round< like a
franchl<e deal, but Garv<n rnys thai,
under lhe law, It's noi.

"It' an agency agrcemeni, not u
franchise," he said. "It' the samn

J<s If you wars an agent for Stato
I srm Insurance. Ali we want iho
ogents lo do Is be markcten "

Henderson sold Un<Dial now hss
a staff ol about 15 people nt Its nf-
flees on Shelbyvllle Rond. Within a
yeor, It expects iu have UU to SU
people working In Louisville and 40
others scattered around the country.

After only three weeks In buil.
ncn, the company hos seven d<s.
lrlbutors and more than 5U(i cu<.
iomers. Un<Dlol' strsiegic plan en.
vl ~ lans SIU mglion tn revenue ahrr
ono ycor and 4UU agenis bnng<ng m
52UU mlllton in revenue after fivu
years.

"These are noi ambnious num.
hers at all," Os»in msi ~led.

Un<Dial would need only a tmy
pornon of the $55 bilhon s veer
spent on lonit distance services lii
reach its target

And Henderson and <Yo<v<n be.
<tave the market «ig arnw fnster vi.
commun<canon ana

in<seta<omen'nmpames

create mori traffic (or
ihi telccommuriicuiion netwiirkL

"We think our timing iA excegcoi
hecauie evcryonr» gomg io tie ii
ii." Hcndersdn ~Ilid


