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Louisville Gas and Electric Company 

Enclosed is a memorandum that has been filed in the record of the above-referenced 
case. Any comments regarding the content of this memorandum should be submitted 
to the Commission within five days of receipt of this letter. Questions regarding this 
memorandum should be directed to Chris Whelan at (502) 564-3940, Extension 233. 
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INTRA-AGENCY MEMORANDUM 

KENTUCKY PUBLIC SERVICE COMMISSION 

TO: File 

FROM: Chris Whelan, Team Leader 

DATE: January 17,2008 

RE: Case No. 2007-00410 - Revised Collection Cycle for Payment of Bills 

On January 15, 2008, Commission Staff held an informal conference ("IC) with 
Louisville Gas and Electric Company ("LG&E) and the Attorney General ("AG"). The 
purpose of the conference was to discuss LG&E's motions to reconsider and modify the 
Commission's December 18, 2007 Order denying LG&E's request to reduce its bill 
payment period from fifteen days to ten days. LG&E requested the conference and 
Staff issued notice of the IC on January 11,2008. 

LG&E began the conference with a brief overview of its application and a 
discussion of its payment processing and the customer care system under 
development. To assist with its presentation, LG&E provided handouts for all 
participants. A copy of the handout is attached hereto. 

LG&E stated that prior to outsourcing its payment processing to Atlanta, the 
company picked up mail once a day and processed payments 5 days a week, 8 hours a 
day. With its recent outsourcing to an Atlanta company, there are six mail pickups a 
day and payments are processed 7 days a week, 24 hours a day. LG&E stated that 
although payments take almost a full day longer to reach Atlanta than when mailed to a 
Louisville address, the extra mailing time is somewhat mitigated because of the new 
additional pickups and extended processing hours which should speed up the overall 
processing time. 

The parties discussed their interpretation of the term "fully unified" customer care 
system as used in the Commission's December 18, 2007 Order. LG&E interpreted 
"fully unified" to mean identical rates, tariff structure, and policies and procedures. 
Commission Staff interpreted it to mean the same collection cycle and late payment 
policy. LG&E stated that it received approximately $4 million in late payment fees in the 
last twelve months and neither it nor Kentucky Utilities ("KU") could make a change to 
its late payment policy outside of a general rate case because doing so would have a 
revenue impact. LG&E said it would consider unifying its late payment policies with 
those of KU in their next general rate cases which were expected to be filed sometime 
in 2008. 
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The parties discussed LG&E's behavioral scoring system which assigns an 
internal credit score based on customer payment patterns. Staff expressed some 
concern that a customer's internal credit score would be negatively affected when, 
under LG&E's proposal, payments are received and posted by LG&E between the I O t h  
and 15jth day from the date of rendition of the bill. LG&E was asked if it would be 
possible, under the new customer care system, to use only payments made after the 
l!jth day as being late for purposes of the internal credit score (i.e., there would be no 
negative effect on the customer's internal credit score for payments made during the 5 
day grace period prior to the assessment of a late payment fee). LG&E said it would 
provide an answer as soon as possible. 

Staff asked LGBE about a statement made on pages 4 and 5 of its January 10, 
2008 filing. In that filing, LG&E stated that synchronizing its bill due date with KU would 
not affect "when LG&E may disconnect a customer for non-payment". LG&E clarified 
that, under its proposal, customers would be subject to disconnection 5 days earlier 
than they are currently but that the disconnection would occur at least twenty-seven 
days after the billing date as required by Commission Regulation. 

cc: Parties of Record 

Attachments: Sign-In Sheet 
LG&E Handout (Main Case File only) 
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